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1. ITossicHUTEILHAS 3aIICKA
1.1. Heab u 32124 AUCUMILIHHBI

enp mucuuIuiMHE - (OPMUPOBAHKE Y CTYICHTOB HEOOXOAUMMOT0 00BEMa KOMITETEHITUH,
TPeOYEeMBIX JIJIs peaTr3alliid OPraHu3aTOPCKUX U YIIPABICHYECKUX CIIOCOOHOCTEH, TTO3BOJISIONIUX
YCKOPUTH MX MPO(HECCHOHATBFHYIO aJaNTAINIO K ACITeIFHOCTH B COBPEMEHHBIX OPTaHU3AIMSIX U
3¢ (HEKTHBHOTO B3aMMOJICHCTBUS ¢ KOJUIGKTHBOM B PaAMKaX aKTYaJIbHOT'O IIPABOBOTO MOJIS C
coOroIcHHEeM HOPM TTPO(ECCUOHATLHOM U 00IIEUeT0BEUECKOM ITUKH, U C YIETOM MOCIESIHUX
JOCTHKCHHUH U TIEPEIOBOIO OMBITA B 00JIACTH MEHEDKMEHTA.

3amauy TUCIHUILIMHGIL:

- O3HAKOMHTH CTYJCHTOB C HCTOKaMHU (POPMUPOBAHUS YIIPABICHUYECKUX HJICH U B3TJISI0B U UX
JAJIBHENIICH 3BOJIIOLUEN B Pa3HbIE UCTOPUYECKHUE IEPUOMBI B PAIMUHBIX CTPAHAX, a TAKKE CBA3BIO
COBPEMEHHOI'0 COCTOSHUS YIIPABICHYECKOU MBICIIH C IPOLUIBIM;

- PaCcCMOTPCTb OCHOBHBLIC ACIICKTbI COBPECMCHHOI'0 MCHC/PKMCHTA U AaThb IMPCACTABJICHUC 00
HHTCTPUPOBAHHOM IIOAXOJAEC K PCHICHUIO KOHLCITYAJIbHBIX BOIPOCOB TCOPHUU YIIPABIICHUSA U
MCHCP)KMCHTA, U IPAKTUKKU MCHCI)KMCHTA B OPraHnu3alugaX pa3JInYHbIX (1)OpM COOCTBEHHOCTH.

- O3HAKOMHUTH CTYJCHTOB C BHEIPEHHUEM HOBBIX TPUHIMIIOB M METOJIOB 3()(HEeKTHBHOTO
MEHEDKMEHTA U KOOPANHALMH JEATEIbHOCTH KOJJIEKTUBOB JIFOJEH B COBPEMEHHBIX OPraHU3aLHsX;

-~ O3HAKOMHTH CTYICHTOB C BHEIPCHMEM HOBBIX IPUHUUIIOB U METOAOB YIPABICHUS
KOJUIEKTUBAMM JIFOEW BO UMsI IOCTHKEHUS BBICOKUX COLMAIBHO-D)KOHOMUYECKUX PE3YyJIbTaTOB.
paccMOTpeTh HayYHO-TIPAKTUYECKUE MOAXO0/IbI K YIIPABIECHUIO U 00pa3libl COBPEMEHHOI'O YIIPaBJICHHUS,
JOMHUHUPYIOIIKE B TOM WIM MHOW COLMAIbHO-KYJIBTYPHOU CPENE, UCXOAsl U3 IPUHIUIIOB
LMBUJIN30BaHHBIX PHIHOYHBIX OTHOLICHHUH.



1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 10 TUCUHUIIJIMHE, COOTHECEHHBIX €
UHIUKATOPAMH JOCTHKEHUS] KOMIIETeH M

KoMmnerennus
(Ko 1 HAUMEHOBAHME)

Nuaukaropsl
KOMIIeTeHIU i
(K0 1 HANMEHOBAHUE)

Pe3ysabTarsl 00y4yeHus

VK-3 Cnocoben
0CYWecmeisims COYUAIbHOE
s3aumooeticmaue u
Peanu308vléams C6010 Polb
6 KoManoe

VK-3.1 I[lonumaem
aghghexmuernocms
UCNONb3068AHUSL CIMPame2ul
compyonuyecmsa 0Jis
docmudiceHus
NOCMABNeHHOU Yeu,
onpeoensem poib Kax#coo2o
VUACMHUKA 8 KOMAHOE

3HaTh: UICTOKU (POPMUPOBAHUS
yIpaBIeHUYECKUX UICH U B3IJISI0B U UX
JlaJbHENIIEN 3BOJIIOLIMEN B pa3HbIE
UCTOPUYECKHE MEPUO/IBI B Pa3IMUHbIX
CTpaHax, CBsI3b COBPEMEHHOTO
COCTOSIHUS YIIPABJICHYECKOIN MBICIIH C
MPOIIBIM; OCHOBHBIC ACTICKTHI
COBPEMEHHOT0 MEHE[)KMEHTA
WHTETPUPOBAHHBIN MOIX0]] K PEIICHUIO
KOHIENTYaIbHBIX BOIIPOCOB TEOPUH
yIpaBlIeHUS ¥ MCHEDKMEHTA, 1
MPAKTUKU MEHEKMEHTA B
OpraHMU3aIUsIX Pa3IUIHbIX (HopM
COOCTBEHHOCTH.

YMeTh: OpUESHTHPOBATHCS B IIPUHITUTIOB
1 MeTO/10B 3(PPEKTUBHOTO
MEHE/PKMEHTA ¥ KOOPINHAITUU
JESTEIIbHOCTH KOJUIEKTHBOB JIIOJICH B
COBPEMEHHBIX OpTaHH3aIHIX;
MPUHIIMIIAX U METO/IaX YIPaBIICHUS
KOJIJIEKTUBAMMU JIKOJIEA BO UMS
JIOCTHKEHUS BBICOKUX COI[UAIBHO-
HYKOHOMHYECKUX PE3YIIbTATOB;
MOJIX0JIaX K YIPABIECHUIO U 00pa3Ibl
COBPEMEHHOTO YIPaBJICHUSI.




VK-3.2 D¢ppexmusno
83aumooeticmeyem c
YneHamu KOMaHobl,
yuacmeyem 6 oomene
uHgopmayuel, SHaHUAMU U
ONbIMOM, cooeticmeyem
npe3eHmayuu pe3yibmanmos
pabomuvl KOMAHObL,
cobnrooaem smuieckue
HOPMbl 83aUMOOeUCNEUSL

3HaTh: UCTOKU (HOPMHUPOBAHUS
YIPaBICHUYECKUX UJIEH U B3TJIAJIOB U UX
JlalIbHEMIIEH YBOJIOIIMEN B pa3HbIe
HUCTOPUYECKHUE TIEPUOJIBI B PA3IUYHBIX
CTpaHax, CBsI3b COBPEMEHHOT'O
COCTOSIHUSI YIIPABJIEHYECKOU MBICIIH C
MPOIILJIBIM; OCHOBHBIE aCIIEKThI
COBPEMEHHOT'O MEHEKMEHTA
WHTETPUPOBAHHBIN TIOJIXO0]T K PEIICHUIO
KOHIIETITYaJIbHBIX BOITPOCOB TEOPUU
YIpaBJICHUS U MEHEPKMEHTA, U
MPaKTUKU MEHEHKMEHTA B
OpraHu3aIMsaX pa3IMYHbIX Gopm
COOCTBEHHOCTH.

YMeTbh: OpUEHTUPOBATHCS B IPUHITUIIOB
U MeT0J10B 3(h(heKTUBHOTO
MEHEKMEHTA U KOOPIMHALINH
JIESATCIIbHOCTH KOJUICKTUBOB JII0/ICH B
COBPEMEHHBIX OpraHu3aIsX;
MPUHIIMIIAX U METO/IaX YIPaBIICHUS
KOJJIEKTUBAMH JIIOJCH BO UMSI
JIOCTHIKEHHS BBICOKMX COLMAILHO-
SKOHOMHUYECKUX PE3YJIbTATOB;
MOJIX0JIaX K YIPABIECHUIO U 00pa3Ibl
COBPEMEHHOTO YIPABJICHUS.

VK-6 Cnocoben ynpasniamo

ceouUM 8pemeneM,
svicmpausanmy u
peanuzosuleans
Mpaekmopuro

camopaseumusi Ha OCHO6e
npuHyunoe 06pa30661Huﬂ 6
meyvenue 6cell HCusHu

VK-6.1 Onpeoensem yenu
cobcmeenHou
oesimenbHOCmU, OYEHUBAS.
nymu ux 00CMUdICEHUsL C
Vuemom pecypcos, yciosull,
cpeocms, 6pemMeHHOl
nepCneKmuebl pa3gumus
oesasmenbHOCmuU U
NIIAHUPYEMbIX Pe3)bmamos

3HAaTh: ICTOKU (POPMUPOBAHUS
yIpaBJIEHYECKUX UJIEH U B3MJIAJIOB U UX
JlaJIbHENIIEN 3BOJIIOLIMEN B pa3HbIE
HCTOPUYECKHE NIEPUO/IbI B PA3TUYHBIX
CTpaHax, CBSI3b COBPEMEHHOT0
COCTOSIHUS YIIPABJIIEHYECKON MBICIIH C
MPOLLIBIM; OCHOBHBIE aCIIEKTHI
COBPEMEHHOT'0 MEHEKMEHTA
MHTETPUPOBAHHBIN MMOAX0]T K PELLICHUIO
KOHLENTYAIbHBIX BOIIPOCOB TEOPUH
yIpaBJIEHUS U MEHEKMEHTA, U
MPAaKTUKA MEHEHKMEHTA B
OpraHu3alUAgX PA3INYHbIX HOpM
COOCTBEHHOCTH.

YMeTb: OpUEHTHPOBATHCS B IPUHIIUIIOB
1 MeTOJI0B 3(h(PEKTUBHOTO
MEHE)KMEHTa U KOOpAUHAIUU
JeSITEIbHOCTH KOJUIEKTHBOB JIIOJIEH B
COBPEMEHHBIX OpraHU3alMIX;
MPUHIIMIIAX U METO/1aX YIPaBIIEHUs
KOJIJISKTHBAMH JIIOJIeH BO UM
JIOCTHUKEHUS BBICOKHX COIL[UAJIbHO-
SKOHOMMYECKUX PE3YJIbTATOB;
MOJIX0JIaX K YIPABJIEHUIO U 00pa3Ibl
COBPEMEHHOT'0 YIIPABJICHUS.

VK-6.2 @opmynupyem yenu
cobcmeenHou

3HaTh: UICTOKU (POPMUPOBAHUS
yIpaBJIeHUYECKUX UEH U B3IJISI0B U X




OdesimenvHoCmMU, onpedeisis | NadbHEUINEH YBOIOIMEH B pa3HbIE

nymu ux 00CMUNACEHUsL C HCTOPUYECKHE NTEPUOJBI B PA3IMUHBIX
yuemom pecypcos, yciogutl, | CTpaHax, CBSI3b COBPEMEHHOTO
cpeocms, 8pemMeHHOl COCTOSIHUS YIIPaBJIEHYECKON MBICIIH C
NnepCcneKmuesl pas3gumus MPOLLIBIM; OCHOBHBIE ACIIEKTHI
oessmenbHoCmu U COBPEMEHHOI'0 MEHEKMEHTA
NIAHUPYemMblX MHTETPUPOBAHHBIN MOIX0]] K PELICHUIO
Dpe3yIbmamos. KOHLENTYaIbHBIX BOIIPOCOB TEOPUH

YIpaBJICHUS U MEHEDKMECHTA, U
MPAKTUKU MEHEKMEHTA B
OpraHu3aIMsaX pa3IMuHbIX Gopm
COOCTBEHHOCTH.

YMeTbh: OpUEHTUPOBATHCS B IPUHITUIIOB
U MeT0J10B 3(h(heKTUBHOTO
MEHEKMEHTAa U KOOPIUHAIINH
JIeITEIIbHOCTU KOJIJICKTUBOB JIIO/ICH B
COBPEMEHHBIX OpraHu3aIusIX;
MIPUHIIAIIAX ¥ METOJIaX YIIPABIICHUS
KOJIJICKTUBAMM JIOJCH BO MM
JIOCTHIKEHHS BBICOKHX COLMAILHO-
YKOHOMHYECKUX PE3YJIbTATOB;
MOJIX0JIaX K YIPABIECHUIO U 00pa3Ibl
COBPEMEHHOTO YIIPABJICHUS.

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/JIbHOM NPOrPaMMbl

Jucruminia «MeHEKMEHT» OTHOCHTCS K 00s13aTe/IbHON YacTH OJI0Ka TUCHUIUIUH y4eOHOTO
IJ1aHa.

JInst OCBOCHHMSI JUCIMIUIMHBI HEOOXOAUMBI 3HAHWS, YMEHHS W BIIaJCHHs, CPOPMUPOBAHHBIC B
Xonae I/I3y‘-I€HI/I$[ cne)ly}onmx AUCIIUIIJINH U HpOXO)KI[CHI/Ifl HpaKTI/IKZ I/I3Y'-ICHI/I5[ IIKOJIBHOT'O Kypca 10
00IIIECTBO3HAHMUIO.

B pesynbrare ocBOeHUS TUCHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHUS U BIAJCHUSI, HEOOXOAUMBbIE IS
W3YUCHUS CJCIYIOIUX IUCIUIUIMH W TMPOXOXKIEHHS MPaKTHK: «MEHEIXKMEHT W MapKEeTHUHI B
My3el\/JIHOI\/’I ACATCIIbHOCTHY, «MCH@H)KMGHT nu MapKeTI/IHF BBICTAaBOYHBIX HpOCKTOB».

2. CTpyKTYypa IMCUUIIMHBI
OO61as TpyA0EMKOCTh TUCHUIUIMHBI cOcTaBsieT 3 3.e., 108 akageMuyeckux yaca (OB).

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMBbl 00yUeHust

O0pvemM nauciumIMHBL B (popMe KOHTAKTHOM paboThl OOYydarOMMXCS C MeJarorn4ecKuMu
paboTHUKaMU M (WJIK) JUIAMM, TPUBJIEKaEMbIMM K peaju3aluu o0pa3oBaTEbHOM NporpamMMmbl Ha
UHBIX YCIIOBUSX, IPH MTPOBEACHUH YUEOHBIX 3aHATHI: 42 4.

Cemectp | Tum yueOHBIX 3aHATHIA KommuectBo
4acoB
3 Jlexmn 20
3 CemuHapsbl/mabopaTopHble paboThI 22
Bcero: 42

O6beM AUCUMILIUHBL B (hOpME caMOCTOSATENbHON pabOThl 00yYaIOUIMXCcs COCTaBIsAET 48
aKaJIeMHYECKHX Jaca(oB).




3. Conep:xkaHue TUCHUILIHHBI

HanmenoBanue
pa3nena
JTUCHHUILIMHBI

Conep:xanue

Hay4nble mkossl u
npupoa
yIpaBJIeHUS
(ucropuorpadudec
KWl 1
KOMITapaTUBHbIN
HOJXO/bI K
MEHEIKMEHTY)

Vnpaenenue u memedsicmenm. OCHOBHBIE TOHSATHS M HX
CpPaBHMTEIbHAS  XapaKTEPUCTHKA:  ITUMOJIOTHS,  COJEp)KaHUE,
rpaHullbl TpuMeHeHus. Mctopuueckue u colnanbHO-9KOHOMUYECKUE
MPEINOCHIIKM BOSHUKHOBEHHS MTPOPECCHOHATHLHOIO MEHEKMEHTA.

llkona mnayunozco ynpaenenuss W €€ 3HAYCHHE B TOBBIIICHUU
npousBoguTeNbHOCTH Tpyna. @.Y. Teinop kak OCHOBOMIOJIOKHHUK
MMOCTPOCHUSI CUCTEMBI A(DPEKTUBHOTO MPOM3BOACTBA (TEUIOPU3M).
Jlenrounsie rpaduxu I'.JI. ['antra. [Ipukiagnas Hayka 0 IBMKEHUHU
®. u JI. T'unbper. Mexanmszanus Tpyaa u koHseidep I'. dopaa kak
HOBAas TEXHOJIOTHS OpraHU3alMH IOTOYHOT'O BBIITYCKA MPOAYKLIUH.

Aomunucmpamuenas — wKona W KOMIUIEKCHOE  YIIpaBJICHUE
NpEeANpUATHEM:  TEOPUU  «aIMUHUcCTpauum»  A.  daiions,
«panoHadbHOM  Oropokparum» M. Bebepa, «hopmabHOM
opranuzanuun» I'. YpBuka.

Lllkona uenoseueckux omuouileHuti W €€ PoOJib B HHTErpalluu U
YCTAaHOBJIEHUM  IIOJJIMHHOM TapMOHUM  HHTEPECOB»  MEXIY
paboTHUKaMU M aJMUHUCTpauued (Heokmaccuuusm). Bxmang M.
@omner B pa3paboTKy mpobaeM MpUPOIBl BIACTH U MECTa YelIOBEKa
Ha TPEeIIpUsITHUU. XOTOPHCKHE OKCIEPUMEHTHl W  KOHIECHIIHS
«couManbHOTO padoyero» . Mpdilo B HPOTHBOBEC KOHIEHIIMU
«@KoHOMHYecKoro pabouero» I'. ®@opna. [Ipobnembl oObeaUHEHUS
dbopmanpHO W HedopMaNbHOW oOpraHm3anmuii B padorax Y.
bepnapna.

Llxona nogedenueckux Hayk (buxesuopusm) u €€ UCCICIOBAHUS:
MOBE/ICHYECKUE CTEPEOTHIIHI, METO/IBI HaJTaKUBaHUSA
MEXJINYHOCTHBIX OTHOILIEHUH, COLMAIbHOE B3aUMOJAEHCTBHE U
KOMMYHHMKalMd Ha mnpou3BoacTBe. Teopum wmortuBammu A.X.
Macnoy, ®.U. T'epubepra, [. MaxKnennanna, B.
Bpywma, JI. Iloptepa — 3. Jloynepa u np. BiausiHue pykoBoauTens Ha
MOTHBAIIMOHHBIE YCTaHOBKH paboTHUKOB (Teopuu “X” u “Y” JI. Mak
I'peropa).

Illkona nayku ynpaenenuss W KOJIMYECTBEHHBIH aHAJIM3 KauecTBa
MPUHATHSL ONTUMANbHBIX pemieHuid. Texrosnorusa A.A. bornaHosa.
Teopust obmux cucrem JI. ¢on bepranandu. Kubepnermka H.

Bunepa. Hccnenoanune onepanun (Teopun MaccoOBOTO
oOcinyxuBanust A. Opnanra, urp Jx. Heiimana, nuHeliHOrO
[IpOrpaMMHUPOBAHUS Jx. b. Januura, JUHAMUYECKOT O

nporpamMmupoBanus P. bemnmana).

Opranu3zanus Kak
00BEeKT
yIpaBIeHUS
(cUCTeMHBIH U
CyOBEKTHO-
0OBEKTHBIN
MOJIXOJTBI B
MEHE[KMEHTE)

Opeanuzayus: TOHATHE U CYLITHOCTb.

OcHosHble 3aKOHbl OpeanHu3ayuu: CaMOCOXPaHEHHsI, KOMIIO3ULIUY /
JNEKOMIIO3ULINH (enmHCTBA aHaiu3a U CHHTE3a),
MPOMOPLHUOHAIIBHOCTH ~ (FQpMOHUM),  CUHEPTUH, HAWMEHBIINX,
MH(GOPMHUPOBAHHOCTH, CBOCOOPA3Hsi, OHTOI'€HE3A.

Kpurepun KJ1accupuKauuu OpraHu3aIui: colasnbHas
OpraHu3oBaHHOCTb  ((popManbHble, He(hOpMalbHBIE), CTENEHb
B3aUMOJCHCTBUS €  BHEIMIHEH  cpenol  (MeXaHHCTUYECKHE,
opraHudeckue), QGopma  coOCTBEHHOCTH  (TOCYHapCTBEHHBIE,
MYHUITUMTIATIBHBIE, YaCTHBIE, OOIIECTBEHHBIE), TIPABOBOE TOJOKECHHE




(koomepaTuBhl, XO3SMCTBEHHBIE TOBApHUIIECTBA M  OOIIECTBA),
OTHOILICHHE K MPHOBUIM (KOMMEpYecKHue, HEeKOMMEpPUYECKHE), BUI U
XapakTep AesITeNbHOCTU (Hay4yHbIE, MPOMBIIIJICHHbIE, (PUHAHCOBBIC,
TOPTOBBIE, CEPBUCHBIE M [p.), MacIITaOUPyeMOCTh (KpYIIHBIE,
CpeoHue, Malble, MUKPONPEANpUATUs), OO0BEMY MOJTHOMOYHIA
(punmanel, TPENCTABUTENLCTBA, OTICICHUS, JOYCpHUE (UPMBEI,
MaTepUHCKHE KOMMaHUH), (OpPMHpPOBAHHUE OTHOIICHUNA BHYTPH
OpraHu3aIu (KopriOpaTUBHEIE, WHJMBUIYAIUCTCKUE,
3AXOKpaTHuyecKue, NapTUCUIIaTUBHBIE).

Cmpamezuueckoe 6udenue, Muccus U yeiu OpP2aHU3AYUU.
Konuenuus MBO I1. [Ipykepa u
O0COOCHHOCTH €€ MCIOJIb30BaHUS B JICIIOBOU MPAKTHKE.

Kusnennwil yuxn opeanusayuu: nousatue, konuenuu JI. I'elinepa
(1972), Ix. I'puoouna (1981) u U.K. Anmuzeca (1988), ux conepkanue,
CpaBHHTEIbHAS XapaKTEPUCTHKA CTAINI Pa3BUTHUSI COBPEMEHHBIX
KOMITaHHM.

Cucmema: noHsATHE, 0a30BBIE COCTABISIOIIME (DJIEMEHTHI, CBSI3H,
BHEIIIHEE OKPY)KEHHE, OpraHn3allMOHHbIC TPAHULIBI) U BUIBI (3aKpBITas,
oTkpbiTasg). CTpykTypa U COJAEp)KaHHE CHCTEMHOTO aHajlinu3a B
MEHEIDKMEHTE: HW3yYeHHE OpraHu3aldd Kak CJUHOTO  IIEJOTO;
HcclieioBaHye e€ MecTa BO BHEIIHEH cpefe; BhIACICHUE YIPABIAIOLIECH
W yhOpaBisieMoW — mojacucTeM — (CyOBEKTHO-OOBEKTHBIH  IMOJXO0.N);
JOCTHXKECHUE AP PEeKTa CHHEPTUH 3a CUET MX NMPABUIBHON HACTPOUKH.

Cpeoa opeanuzayuu: BHYTpeHHsAS (LI€NIM, 3a/add, CTPYKTYpa,
TEXHOJIOTUHM yIPaBICHHsI, TEPCOHAI) ¥ BHEIIHSAA — TPSMOTO
(TTOCTaBIIMKH, TOCPEIHUKN, KOHKYPEHTBI, KOHTAKTHBIC ayJIUTOPHH,
MOTPEOUTEIM) M  KOCBEHHOro  (TIOJUTHYECKHE,  IPaBOBHIC,
SKOHOMHYECKHE, HAyYHO-TEXHHYECKUE, nemorpaduyeckue,
KYJIbTypHBIE, JKOJIOTUYECKHE, MEXTyHAPOIHbIC (hakTopbI)
BO3JICHCTBUS. VIHCTpYMEHTHI MOHWTOPHHTA M CKAaHUPOBAHUS CPEIIbI
(PEST-u SWOT-ananu3bl). Agantaiiisi OpraHu3aiiii K BHYTPEHHUM
U BHEIITHUM M3MEHEHUSIM.

YnpaBineHuecKui
TPYI " ero
coJiep)KaHue
(pyHKIIMOHANTBHBIH
" MPOLECCHBIN
MOJIXOJIBI B
MEHE[KMEHTE)

Vnpasnenueckuii - mpyo  kax  ocobwili  6u0  uenogeueckou
oesamenbHOCmuY: COCTaB YYaCTHMKOB, OCOOEHHOCTH, HpEIMET,
CpeACTBa, COIepIKaHue, Pe3yIbTaT, PErIaMEHTHPYIOIIUE TOKYMEHTHI.

Yuacmnuxu ynpaenenueckoco mpyoa — pykoBoautenu (high-,
midle- u low-management) W HCIOJHHUTENBCKUI MEHEIKEPCKHIA
Kopryc. JInHeitHble U annapaTHble MOJTHOMOYUS.

Ocobennocmu ynpagnenueckoco mpyoa — OpUEHTAIMs Ha MU U
LEHHOCTH OpraHu3aINy; aJIMUHUCTPUPOBAHUE  MPOLERYP,
00ECTIeYNBAIOIINX COXPAaHEHHE €€ CTPYKTYPHI U TOJICPKUBAIOIINX
OIpe/ieIeHHbI pabounii peKuM; aKIEeHThl Ha HH()OPMAIMOHHO-
AHATTUTHYECKYIO NeSITeTTHHOCTD; 94eJI0BEKOOPHUEHTHPOBAHHBIT
XapakTep; yIpaBI€HHWE BpeMEHEM U JAPYTUMH  pPecypcamu;
OTIOCpEIOBaHHbIe (HeMaTepUalbHbIC) Pe3yIIbTaTHI.

Ilpeomem ynpasnenueckoeo mpyoa — undopmanus. E€ ocHOBHBIE
CBOMCTBa M XapakTepucTuku. TpeboBaHus K HHPOpMaLMK B
cucTeMax yrpasieHus. MeTobl ee u3MepeHusl.

Cpeocmea ynpaeienuecko2o mpyoa:. N3TOTOBIICHHSI, KOTMPOBAHUS,
pa3sMHOXEHHUs, XpPaHEHUs,, TPYNIUPOBKM U TIOUCKA JIOKYMEHTOB,
00paboTKH, BbIBOJIA " nepeayu nH(pOpMaLINH.
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ABTOMaTH3UpPOBaHHOE pabouee MECTO MEHeKepa: TpeOOBaHUS K €ro
IIPOEKTUPOBAHMIO, aIllapaTHBIM CPEACTBAM U IPOrPaMMHOMY
obecnieyenuto. Lu¢ppoBoil MeHEIKMEHT M €ro 3HaueHHe B
COBPEMEHHOM yNpaBiIeHYECKON IPAKTHUKE.

Cooeporcanue ynpasnenueckoeo mpyoa — GyHKIUN MEHEIKMEHTA U
UX BUIBL: obmrre 6a30BbIC — MIIAHUPOBAHUE, OpraHU3aIus,
KOOpAMHAIMSI, MOTHBALUS, KOHTPOJb;, OOIIME JONOIHUTENbHbIE —
IIPOTrHO3UPOBAHUE, HOPMHUPOBAaHUE, IIPOEKTUPOBAHMUE,
peryJiupoBaHue, y4€T; MHTEIPUPYIOIINE — PYKOBOACTBO, JIUJIEPCTBO;
CBA3YIOIME — KOMMYHMKAIlMM, YIPABIECHYECKHE  pEIICHHUS;
CleluanbHble —  ylpaBleHHWe (UHAHCaMH, IPOU3BOJACTBOM,
[IOCTaBKaMH, MapKETUHIOM, YeJI0BEYECKUMU pecypcamy,
0€30IIaCHOCTbIO M IIp.; CPEJOOPUEHTHPOBAHHBIE — BHEILIHHE,
BHYTPEHHHUE; MPUYMHHO-CIICICTBEHHbIE — II0JIE3HbIE, OECIIOJIe3HbIE,
BpEIHbIC; MEHTAIbHO-(DUKCUpYEMble — SBHbIE, JIATEHTHBIE; IIO
JOTHUKE  pACHpPENCIICHUSI — CBOMCTBEHHBIE, HECBONCTBEHHBIE,
nyonupyemble. DYHKIMOHAIBHBIA M TNPOLECCHBIM MOIXOABI: OT
paszzaeneHus AeWCTBUI K UX CHHTE3y Yepe3 OM3HEeC-TPOLECCHI.

Pesynomam ynpaenenueckozo mpyoa — yrpaBlIeHUECKUE PEIICHUS.
Wx 3Ha4yeHue, CymHOCTh, CBOMCTBA, KJIACCU(UKAIUS W TUIIOJIOTHS.
TpeGoBanusi, mnpenbsBIsSeMble K YIPABICHUECKUM PELICHUSM.
Craguu npouecca ux NPUHATHS U pean3alllu.

OpeanuzayuonHo-npagosvie  OOKYMEHmbl,  pe2iamenmupylouue
YNpaenen4ecKyro oesimenbHOCmb: ycTaB MIpEeANPUATHS,
YUPEIUTEIbHBIA JIOTOBOpP, CTPYKTypa M IITAaTHas YHUCICHHOCTD,
LITATHOE  paclMCaHue, MpaBWa  BHYTPEHHErO  TPYJIOBOIO
pacnopsiika,  KOJUIEKTHUBHBIM ~ JOTOBOp,  OTHUYECKHM  KOJIEKC,
MIOJIOKEHUS O MOJpa3eNeHUs X, JOJKHOCTHbIE MHCTPYKIIMU U UHBIE
periaMeHTBhl.

Cmpanoevle  paznuuuss 6  NIAHUPOBAHUU U  OP2AHU3AYUU
YNpaeien4ecko2o mpyoa (amepuKkaHcKas, ATOHCKAs,
3arajgHOeBpoNeiicKas, pocCUicKasi MO MEHEIPKMEHTA).

PykoBoacTBO 1
JUAEPCTBO
(cUTyallMOHHBIN U
KOHTUHTE€HTHBIN
MOAXO0/bI B
MEHE[KMEHTE)

Menedoicmenm — kaxk — uckyccmeo.  Y4eT — WHAMBUAYAIbHBIX
0COOCHHOCTE OpraHu3anuu (CTPYyKTypa, TEXHOJOTUHU, PECYpPCHOE
obecrieyeHrne) U ee pabOTHUKOB (YEpThl XapakTepa, MCHUXOJIOTHS,
MOTHBBI U CTUMYJbI) B 3aBUCHUMOCTH OT CUTYallHMH (CHUTYaI[MOHHBIN
MOJIXOT).

Pykogooumenv u e2o mecmo na npeonpusmuu: BIUSHUE, BIACTb,
poau.

Cmunu  pykogoocmea (aBTOPUTAPHBIN, JEMOKPATHYECKUA U
mOepanbHbIN) u Memoowl ynpaenenus (IPaBOBbIE, OpraHU3alMOHHO-
aJIMUHUCTPATHUBHEIE, YKOHOMHYECKHE, COLIMAJIbHO-
ncuxonoruueckue). OCoOOEHHOCTH HMX BBIOOpPa M MPUMEHEHHS B
COBPEMEHHOM MPAKTUKE MEHEKMEHTA.

Jludepcmeo:  moHATHE,  TOpupoAa,  Buabl  (popmaibHOE,
HepopmanbHOE).  XapakTepHble 4YepThl M THIBI  JIUJICPOB
(aBTOKpaTH4ECKUH, 1EMOKPATHUECKUI).

Teopuu nudepcmea: «Benukoro yenoBeka» (E. boprarr),
curyanunonusie (®.D. dumnep), ncuxoananuruyeckue (O.J1. beph),
JTUYHOCTHO-cuTyanmonnsle (. bpayn), arpuOyrusnasie (P. Xbro3—
P. Jlxunert—/Ix. Kypdu), oOmena, win tpancaktHoro aHanuza (.
Xengaep), Ha ocHoBe xapusmbl (Jx. bepHer), TpancopmalioHHoro
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munepctBa (Ct. Komnun3), narepaktusHoro ymaepctsa (H. Xoroph),
cepBucHoro suaepcrsa (P. ['punnug) u ap.

Hnousuoyanvrvle xauecmea audepos: puznueckue (IHEPTUIHOCTD,
BBIHOCIIMBOCTB), YMCTBCHHBIE (MHTEIUICKT, pPaCCyIUTEIbHOCTD,
PEIIUTENBHOCTD), COIMANbHBIE (OOIUTETBLHOCTh, CIOCOOHOCTH
MIPUBJICKATh K COTPYAHUYECTBY NPYTUX JIIOJCH, YMEHHE paboTaTh B
KOJUIEKTHBE,  TaKTUYHOCTb,  JUIUIOMAaTHYHOCTb),  TPYAOBBIE
(HaLeNIeHHOCTh Ha JOCTIDKEHHE pe3ylibTaTa, JOOPOCOBECTHOCTH B
pabote, ynopcTBO), 0OCOOEHHOCTH XapakTepa (yBEpeHHOCTh B cele,
JHTY3HMAa3M, MKEJIAaHUE PYKOBOJUTH, HE3aBUCHUMOCTh, UYECTHOCTH U

PSIMOTA).
Cmunu n1udepcmea: onnoMepHsie (koHuenuuu [[. MakI'peropa, P.
Jlatikepra, K. JleBuna) U MHOTOMepHbIe (KOoHIenuuu P.

buetika, JI>x. Moyron, I1. Xepcu, K. bianmapa).

CunvHvle u cnabvle CMOPOHLI PYKOBOOCMBA U JUOEPCMEA.
CpaBHHUTEIbHAS XapaKTEPUCTHKA.

OmeposiceHmHocms U KOHMUHSEHMHbIN N00x00. VIX BiausHHE Ha
OpTraHHU3AIMOHHOE TTOBEJICHNUE M €r0 HOBBIE HACTPOWKH, OCHOBAHHBIC
Ha OaJlaHCe CUCTEMBI M CUTYAI[HH.

JInuHoCTh 1
KOJUJICKTHUB.
CaMOMEHEIKMEHT
u
KOMaH1000pa3oBa
HUE
(4eOBEKOOPUEHTHU
POBAaHHBIN U
IIPOEKTHBIN
MOJIXO/IbI B
MEHE[KMEHTE)

Yenosex u cghepul e2o dHcuzHu: 3010pOBbE (CAMOUTYBCTBHE, BHEITHHIA
BUJ, TIOJBUKHOCTh, HACTPOCHME, MUTAHHE, PEXKHUM, CIOPT, COH),
OKpyXeHHe (pOJAHBIC, KOJUIETH, JpYy3bsi, COCEIH, ONIOHEHTHI),
oTHomIeHus (oOmeHue, Apyx0a, TIOOOBb, CEMbs), MPU3BAHHE
(pabota, kapwepa, OusHec, mpodeccus, 3aHATOCTh, COIMATBHBII
CTaTtyc), OO0ECIeYeHHOCTb (IOXOMbI, PacCXOJbl, YCIOBHUS >KU3HH),
SAPKOCTh JKM3HU (pa3BIICUCHUS, OTIBIX, XOOOH, IIyTEIIECTBHUA,
BIIEYATIICHUS), JYXOBHOCTH (BEpa, TBOPYECTBO, JIYXOBHOCTBH),
caMOCOBepIlIeHCTBOBaHHEe  (0Oyuenue, pabota Haag  coOOi,
JUYHOCTHBIA pocT). PeakTUBHBIM M NPOPEaKTUBHBIA MOAXOIBI K
TUTAHUPOBAHHIO JKU3HHU.

Camomenedarcmenm: ONpeelieHUe JINYHBIX [IEHHOCTEH U myTeil ux
noctmxeHus. SMART-ananu3 u nepeBo neneid. OcoOeHHOCTH HX
UCTOJb30BAHUS B IUIAaHUPOBaHUM  Kapbepbl  (CTpaTerus
CaMOpa3BUTHSA).

Opeanuzayua  auuynozo  mpyoa. DakToppl U YCIOBHUA,
HamnpaBJICHHBIE  HA  TOBBINIEHHE  €ro  pe3yJIbTaTUBHOCTH:
dbopmMHupoBaHHE U pa3BUTHE MNPO(YECCHOHAIBHBIX KOMIIETEHIHH,
BBIpa0OTKAa ¥ COBEPIICHCTBOBAHWE WHAWBUAYAIBHOTO pabodero
CTMJIS, OCHAIEHWE W OpraHus3alnus pabodyero mecra, BBIOOP
ONITUMAITLHBIX UCTIOJTHUTENBCKUX M KOMMYHUKATHBHBIX TEXHUK.

«bonvwas namépkay Gaxkmopoe auuHOCMU: SKCTPOBEPTHOCTH
(KOMMYHUKa0€IbHOCTh W KOM(OPT B MEXKJIMYHOCTHBIX
OTHOIICHMSX); KOHTAKTHOCTh (00poayIive, MOHMMaHUE JAPYIHX,
JIOBEpHE, TMPOIICHHE); JTOOPOCOBECTHOCTh  (OTBETCTBEHHOCTb,
HaJEKHOCTh, CTAOWJIBHOCTH YMEHHME OOpOThCS 3a pe3yJsbTaT);
AMOIIMOHAIbHAS CTA0MIILHOCTH (CTETIeHb CIIOKOMCTBHS, SHTY3Ha3Ma U
YBEPEHHOCTH WJIM, HAoO0OpOT, HANpPSKEHHOCTH, HEPBO3HOCTH,
MOJIAaBJICHHOCTH, HEYBEPEHHOCTH); OTKPBHITOCTh (IIUPOTa WHTEPECOB,
KpEaTUBHOCTb, apTUCTU3M, TOTOBHOCTh K BOCIIPUSATHIO HOBBIX UJIEH).

IInanuposanue u ynpaenenue pabouum epemenem  (Maum-
meneoncmenm). KoHuenus «OajmaHca MEXIy JUYHOM JKU3HBIO U
paboToii». Meroauku OpraHU3aAlNH 51 3¢ (eKTUBHOTO
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ucnosibzoBanus BpeMeHn: ALPEN-meron, mupamuna @paHkinHa,
npuHumn Ilapero, ananuz ABC, marpuna /[I. Oiizenxayspa, CIUMCKU
3a/1a4 W JIeJ1, UHTEJUIKT-KapThl (mind maps), XpoHOMETpax, rpadux
paboThl Ha ocHOBE OMOPUTMOB, TexHUKa Pomodoro u nip.

Konumpono 6  maiim-meneooncmenme.  OCHOBHBIE  OIIMOKH,
MPETSATCTBYIOMINE BBIMOJTHEHUIO MOCTABICHHBIX IIeNei, U CIOCOObI
HUX KOPPEKTUPOBKH (MCTIPABIICHHUS ).

Ilepconan xax umnepamusHblil pecypc Opeanu3ayuu u ee 21aeHbulil
unmennexkmyanvroil kanumai. Hoseie konneniuu HR (3axokparus,
reMmMusanus, yIpaBJIeHHUE MIPOEKTAMH, MAPTUCUTIATUBHBIN
MEHE)KMEHT, VyIpaBlIeHUE 3HAHUAMU M Jp.) U UX BIUSHUE Ha
pa3BUTHE KOJUICKTUBHBIX ()OPM TpyJa.

Komanooobpazosanue — cospemennas npocpeccusnas ¢gopma
Koonepayuu u compyoHuuecmea 6 opeanuzayuu. lloHarue
«koMaHbpl». Ee OCHOBHBIE THIIBI: BEpTHKaIbHAs, TOPU3OHTAJIbHA,
KOMUTET, CHEIUAIM3UPOBAHHAs, CaMOYIpaBisieMas, BHUPTyajbHas.
Cragun  gopmupoBanusi. JleTepMUHAHTBI €€  CIUIOYEHHOCTH:
KOMaH/HbIE B3aUMOJICHCTBUS, OOILIME LENH, INPUBIEKATEIBHOCTD
KOMaHbl Ui KaXJIOro ee ujeHa, MOTHBAlUs YYaCTHUKOB,
COLIMAJIbHO-TICUXOJIOTMUECKUN KJIUMaT (opranu3zanuoHHas
KYJIbTYpa), TPYIIIOBOE MPUHATHE PEIICHUN.

Ynpaesnenue xongruxmamu 6 komanoax. VIX mpuanHs! (HETOCTATOK
pECypcoB,  HEYETKOE  paslielieHHe  O0sI3aHHOCTEH,  KpHU3HUC
KOMMYHHKAITUH, JIMYHOCTHBIC ACIEKThI, pa3jMuds BO BJIACTH H
craryce), CTWIH (KOHKYpEHTHBIH, YKIOHEHHE OT KOH(DIUKTa,
KOMIIDOMHUCC, IPUCIIOCOOJIEHHE, COBMECTHAs JI€ATENbHOCTh) U
METOJIbl  yperynupoBaHus (€U BBICIIETO YpOBHA, TOpru /
[IEpPETOBOPBL, OCPEAHUYECTBO, CTUMYIMPOBAHNE KOMMYHUKALIUN).

Ilpeumywecmsea u  Hedocmamku  pabomel 8  KOMAHOAX.
[ToTeHIMATBHBIC BBITOIBI M H3ICPKKH.

4. Oopa3oBaTe/ibHbIE TEXHOJIOTHH

Jns mnpoBedeHUsT 3aHATHNA JIGKUMOHHOTO THIMA 1O JUCLUUIUIMHE TNPUMEHSIOTCA TakKue
o6pa303aTeanme TEXHOJIOTMHU KaK MHTCPAKTUBHBIC JICKIINH, HpO6J’I€MHOC 06y‘-IeHI/I€. I[J'ISI IMPOBCACHUA
3aHATUN CEMUHAPCKOTO TUIIA UCIIONIB3YIOTCS TPYIIIOBBIE TUCKYCCHH, POJIEBBIE UTPbI, aHAIM3 CUTYALINI
U UMUTAIIUOHHBIX MOI[CJ'ICfI.

B nepuon BpeMEHHOro MPUOCTAHOBJICHHUS TIOCEIICHUS] OOYYAIOIIMMUCS TOMEIICHUN U
tepputopuu PI'TY mns opranuzanuu yueOHOTo mpoliecca ¢ MPUMEHEHHEM 3JIEKTPOHHOTO 00yueHus U
JTUCTAHIIMOHHBIX  O0Opa30BATENBHBIX TEXHOJOTMM MOTYT OBITh  HCIOJB30BaHBI  CIEIYIOIINE
o0pa3oBaTeNnbHbIE TEXHOJIOTHH:

— BUJICO-JICKIIUH;

— OHJIAMH-JIEKI[UU B PEKUME PEAIBHOTO BPEMEHU;

— DJICKTPOHHBIC YU€OHUKH, y4eOHBIE TOCOOUS, HAYYHBIC U3/IaHUS B DJICKTPOHHOM BHJIC U JTOCTYII
K MUHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHCTEMBI 11 SJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTALIMU C UCIIOJIb30BAHUEM TEIEKOMMYHUKALIMOHHBIX CPEICTB.

5. OneHka IJIaHUPYeMbIX Pe3yJIbTATOB 00y4eHHs

5.1 Cucrema onieHNBaHUA
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®opMa KOHTPOJISI Makc. KoJIu4ecTBO
0aJ1110B
3a oany Bcero
padory
Tekyuii KOHTPOJIb:
- TEeCTBI 5 6amoB 30 GayoB
- y4acTHe B JUCKYCCUU HA CEMUHape 5 6auioB 10 6ammoB
- 3cce 10 6amoB | 20 GansioB
[IpomexyTouHas aTTecTanus —IK3aMeH 40 6annoB
HToro 3a cemectp 100 6ammoB

[Tony4yeHHBII COBOKYITHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAAUIIMOHHYIO LIKAJY OLIEHOK U B
HIKaly olleHOK EBporieiickoii cucreMsl iepeHoca u HakoruieHus kpeautos (European Credit Transfer

System; nanee — ECTS) B COOTBETCTBUM ¢ TaOIUIICH:

[Ixana
100-6ammpHast mkana | TpaauiuoHHas mKana ECTS
95-100 A
8394 OTJINYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
E0 55 YIOBJICTBOPHTEIILHO E
20— 49 FX
0_19 HEY/IOBJICTBOPUTEIILHO HE 3a4TEHO =

5.2 KpnTepml BBICTABJICHUA ONCHKHU IO JUCHHUIIJIMHEC

Bananl/
MIxana
ECTS

Ouenka o
TUCIUIIINHE

KpuTepuu oueHkH pe3yJbTaToB 00yUeHHUs MO TUCHUTIJINHE

100-83/
AB

OTJINYHO/
3a4TEHO

BricraBnsercs: oOy4aromeMycsi, €CJii OH TITyOOKO ¥ IPOYHO YCBOMJI TEOPETUUECKHH 1
IIPAKTUYECKUHA MaTepHall, MOXKET IIPOJEMOHCTPUPOBATh 3TO HA 3aHATUAX U B XOI&
IIPOMEXKYTOUHOM aTTECTALMHU.

OO6yuarommiics ICYepIBIBAIOIIE U JIOTHUECKH CTPOIHO H3/IaraeT y4eOHbIi MaTepuail,
YMEET yBSI3bIBATb TEOPUIO C IPAKTUKOM, CIIPABIISIETCS C PELLIEHUEM 3a/1a4
npodeccroHaIbHOI HANPaBICHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH, PABUIILHO
00OCHOBBIBACT MPHUHSTHIEC PEIICHHS.

CB00OHO OpHEeHTHpPYETCS B yueOHOI 1 podecCHOHATIBHON IUTEpaType.

O1ieHKa IO AUCITUTUTHHE BBICTABIISIFOTCS 00YYarOIIEMYCsl C YIETOM Pe3ylIbTaToB
TEKYIIEeH U IPOMEXYTOUYHOM aTTECTALIMH.

Komnerenmmn, 3aKperni€éHHbIC 32 TUCIUIUINHON, COPMHUPOBaHBI HA YPOBHE —
«BBICOKHI.

82-68/

Xoporo/
3a4TEHO

BricTaBmsieTcss 00yJaromemMycs, € OH 3HAeT TEOPETUIECKUH U MPaKTHIeCKUH
MaTepHal, TPaMOTHO U 10 CYIIECTBY M3JIaraeT ero Ha 3aHATHAX U B X0/
MIPOMEKYTOUYHON aTTECTAIINH, HE IOITYCKas CYIECTBEHHBIX HETOUHOCTEH.
OOyuarommiics TPaBWIIEHO MPUMEHSIET TEOPETHUECKUE TTOJIOKEHUS TIPH PEIICHUN
MIPAKTUIECKUX 3a/1a9 MPOo¢eCcCHOHATBHON HAIPaBICHHOCTH PAa3HOTO YPOBHS
CIIO’KHOCTH, BJIaJIeeT HEOOXOAUMBIMH JUTSI TOTO HaBBIKAMH U IPUEMAMHU.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B y4eOHOH 1 podecCHOHATIBHON INTEpaType.
OueHka 1o AUCUHIUIMHE BBICTABIAIOTCS 00y4alonIeMycs ¢ y4ETOM pe3yiIbTaToB
TEKyILEeH U MPOMEXYTOYHOH aTTeCTalUH.

KomnereHnmy, 3akperuiéHHbIe 3a TMCIUIIIMHON, ChOPMUPOBAHBI HA YPOBHE —
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Bajaabl/ Onenka o Kputepuu oueHKHU pe3yJbTaTOB 00y4eHHUSs 110 AUCHMUILIMHE

OIxana | AucoUIJIMHE
ECTS

«XOpOILUNY.

67-50/ YIOBJIETBO- BricTaBnsieTcss 00yJaromeMycs, ClId OH 3HAeT Ha 0A30BOM YPOBHE TEOPSTHICCKHUN U
MPAaKTUICCKUN MaTepHa, JOMyCKaeT OTACIbHBIC OMHOKH MPU €ro N3JI0KCHUHU Ha
3aHATUAX U B X0JI€ IPOMEKYTOUHON aTTECTALlUHU.

OOy4aroNMiAcs UCIIBITHIBACT OMPEACIEHHBIC 3aTPYAHCHUS B TPUMCHCHUN
TEOPETHUYECKIX TTOJIOKEHUH MTPH PEIICHUHN MIPAKTHYECKUX 3a7a4 MpodeccHoHaIBHON
HaIPaBICHHOCTH CTAaHAAPTHOTO YPOBHS CIIOKHOCTH, BJIaJIeeT HEOOXOIUMBIMH IS
9TOr0 6230BBIMH HAaBBIKAMH U TIPUEMaMHU.

JeMoHCTpHpYeT NOCTATOYHBIN YPOBEHb 3HAHHS YUE€OHOH JIUTEPaTyPHI IO AUCIUILIIHE.
Or1eHKa IO AUCITUTUTHHE BBICTABIISIFOTCS 00YYarOIIEMYCsl C YIETOM Pe3yIIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALUH.

Kommnereniyu, 3aKperiéHHbIC 33 TUCIUILIMHON, COPMHUPOBAHBI HA YPOBHE —
«IOCTATOYHBIN».

D,E pUTEIHHO/
3a4TCHO

49-0/ HEY/IOBJICT- BricTaBisieTcss 00yJaromeMycs, Ciii OH He 3HaeT Ha 0a30BOM YPOBHE TCOPETHUCCKUI

FFX BOPHTEIIBHO / | ¥ TIPaKTHECKHi MaTepHa, I0MyCKaeT rpyOble OMIHOKY MPHU €T0 U3T0KECHUH Ha
3aHIATHUAX U B X0JI€ IPOMEKYTOUHOM aTTECTAIIUH.

HC 3a4TCHO o .

OOy4aroNIMIACs UCIIBITHIBACT CEPHEIHBIC 3aTPYTHCHUS B IPUMCHEHUH TCOPETUUCCKUX

TTOJIOKECHHU TIPH PEIICHIH MPAKTUIECKUX 33129 MPOoPeCcCHOHATEHON HAIPaBICHHOCTH

CTaHIAPTHOTO YPOBHS CIOKHOCTH, HE BIaJeeT HEOOXOTUMBIMH IS ATOTO HaBBIKAMH U

TIpUEMaMH.

HdemoHCTpHpyeT pparMeHTapHBIC 3HAHUS YIeOHOH JINTepaTypHI IO AUCIUTLIIHE.

Or1eHKa IO AUCITUTUTHHE BBICTABIISIFOTCS 00YYarOIIEMYCsl C YIETOM Pe3yIIbTaToB

TEKYIIEeH U IPOMEXYTOUHOMN aTTECTAIUH.

KomMmrmereHumn Ha ypoBHE «JJOCTaTOYHBINY, 3aKPEIUIEHHBIE 32 TUCIUIUINHOM, HEe

c(OpPMHUPOBAHBI.

5.3 OueHouHble cpeacTBa (MaTepHayibl) AJdf TeKyLIero KOHTPOJSA YCHeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUMHU 00y4aIoIUXCS MO0 AUCIUTITIHHE

[Tpumep TectoBoro 3aganus kK qudPepeHInpoBaHHOMY 3a4eTy M0 AUCHUIUIMHE «MeHEeHKMEHT
1. B 1912 roay 12 npuHIUNIOB MeHEI:KMEHTA ObLIN C(hOPMYJIMPOBAHBI:
a) A.Daiionewm;
0) JIx.D.Mbiio;
B) M.BebGepowm;
r) ©.Teitmopom;
1) I.Omepcorom.
2. ABTopcTBO padorsl «IIpuHuMnbl HayYHoro ynpasjaeHnus» (1911 r.), ny0JuKkanusi KOTOPO MOCAYKIJIA HAYAJI0M
NPU3HAHUS MEHe:KMEHTa HAYKOI U caMOCTOSITeIbHOM 00J1aCTHI0 MCCIIeI0BAHUI, IPUHANJIEKUT:
a) A.®aiiomio;
6) 1x.2.Mbiio;
B) M.Bebepy;
r) ©.Teitnopy;
n) I.Omepcony.
3. BnepBble cocTaB pyHKIMI ynpaBaeHUs] ObLT MPeIJIOKEeH:
a) A.Daiionewm;
0) Ix.0.Mbiio;
B) M.BeGepom;
r) ®@.Teitnopowm;
1) I'.Omepconom.
4. IIpo6aema «4esioBe4eCKHX OTHOIIEHHI» Me:KAy HHIUBUAYYMAMHU B pa6o4ux ycaoBusax Bnepsbie (1927 r.) Ob11a
H3y4eHa:
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a) A.Daiionewm;

0) Ix.D.Mbiio;

B) M.BebGepowm;

r) ©.Teitmopom;

1) I'.Omepcorom.

5. Kosim4ecTBO 4Ye10BeK, KOTOPOe MOKeT ObITh 3(pheKTHBHO 00BeTHHEHO MO/I eTHHBIM PYKOBOICTBOM —

a) IPUHLMII eIMHCTBA MO JUNHEHUS;

0) MaciuTad ynpasisieMOCTH;

B) QyHKUMS ynpaBiIeHUs.

6. Peakumsi oprann3oBaHHOl CHCTeMBbl, HANPaBJIeHHAsI HA NMPeOTBPaLeHNe HCKAKeHUsI HHPOPMALUK PH
nepeaaye ee yepe3 yBeJIMUNBaIolIeecsi KOJUIECTBO YPOBHEi ynpaBjeHus1 — 3T0

a) LEHTpaTU3anus;

0) mereHTpaTu3aIis;

B) JemapTaMeHTaIN3aIis.

7. OTHOCHTEJILHO CAMOCTOSITe/IbHbIE, CIIENHATH3UPOBAHHBIE H 000C00IeHHbIE YYACTKH YIPaBJIeHYeCKOH
AesITeJIbHOCTH — 3TO

a) YPOBHH YIIPaBIICHHUS;

0) GyHKINHU yIpaBICHHUS;

B) CKaJIsIpHAs LIETIb.

8. KosmmuecTBo ungopmannmn, KOTopoii pacnosiaraer opraHu3amus 1o moBojay KOHKPeTHOro (pakropa BHeUIHeit
cpeabl M YBePEeHHOCTH B 3TOi HH(popManum onpeeiser:

a) HEOTPEINIEHHOCTh CPEIbI;

0) CII0XXHOCTb CPEbI;

B) B3aMMOCBSI3aHHOCTH (DAaKTOPOB CPEIbI.

9. B TeopusiX MOTHBALMH NpeNoJaraeMasi HEHHOCTh WJIH MPHBJIEKATEIbHOCTD VISl HHIMBHAA MOJY4YeHHOI0
BO3HATPAKAEHHS, ITO —

a) CTHUMYJT,

0) MOTHB;

B) BaJICHTHOCTb.

10. OpraHu3anuio Kak CJI0KHYI0 CHCTeMY YNpaBJeHUs XapaKTepu3ylOT Takue CBOiicTBa, Kak (MHOKeCTBEeHHBIH
BBIOOD):

a) HAJIN4YKME HECKOIBbKUX LeTeH;

0) XaOTMYHOCTH CBSI3€i MEXY JIEMEHTaMU;

B) HE3aBHCUMOCTb OT OKPYIKCHHUS;

T) OOJIBIIIOE YHCIIO DIIEMEHTOB.

11. OTHOLIEHHS MEXKIY 3J1eMEHTAMHM CTPYKTYPbl OPraHM3alUM NOJAEPKUBAIOTCH Ojarogapsi cjelylolUM CBSA3SM
(MHOKeCTBeHHBbIH BbIOOP):

a) QYHKIIMOHATHHBIM;

0) JTMHEWHBIM;

B) MPOM3BOACTBEHHBIM;

T') PBIHOYHEIM.

12. B opranmsanum JBUKeHMe HMH(POPMAIMH M YNpaBJIeHYECKHX pelleHHil M0 TeM WJIM WHbIM (QYHKIUAM
ynpasJieHHsl o0ecrieyuBaeTcs 6J1arogapsi cBsI3iM:

a) QyHKIIMOHAIBHBIM;

0) TMHEWHBIM;

B) IPOU3BOICTBEHHEIM;

T') PBIHOYHEIM.

13. B opranm3zanmuu aBM:KeHUe MHPOPMALMHU M YNPABJEHYECKMX pelleHUuH MeX1y JHMHEHHbIMM PYKOBOAUTEISIMH
o0ecneunBaercs 0Jarogaps cBA3sM:

a) QYHKIIMOHATHHBIM;

0) TMHEWHBIM;

B) IPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

14. YcraHOBUTE COOTBETCTBHE MEXK/IY MOHSITHEM H €r0 onpeaeeHHeM.

1. MCTO}IBI MCHC/PKMCHTA, OCHOBAHHBIC HA COBOKYITHOCTH croco0oB BOB}IGﬁCTBHH ITYTEM CO31aHNUA DKOHOMHUYECCKUX
YCIIOBUI JJIs1 JOCTUXKEHUSI IOCTABJICHHBIX LEJEeH

2. MCTO}IBI MCHCI)KMCHTA, OCHOBAHHBIC Ha crnocobax BO3HCﬁCTBH${ Ha OpraHru3alfiOHHBIC OTHOIICHUSA MMOCPEIACTBOM
HPSIMBIX IUPEKTUBHBIX yKa3aHUI

3. MeTonbl MeHEIKMEHTa, OCHOBAHHbIE Ha CIIOCO0aX aKTMBHOTO BO3JICHCTBHS Ha CO3HAHNE PAOOTHUKOB U
OCYIIECTBIISIIOIINE MOPAJIbHOE CTUMYJIMPOBAHUE TPYIOBOH JESTEIHHOCTH

Yemanosume coomeemcemesue medxcoy nymeposanHvimu 06vekmamu 8 GopMyauposKe 3a0anus U GapUaHmamu 0meemos

a) COIMATbHO-YKOHOMHUIECKHE;
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0) DKOHOMHYECKHE;

B) JIMHHUCTPATHUBHBIE (OpTraHU3aIMOHHO-
pacropsIuTeNbHEIE);
T') COLMABHO-TICHXOJIOTHIECKHUE.

15. KonkperHble (4acTHbIe) QyHKIMM YIIPABJIEHHS TECHO CBA3AHBI € (€O) CJIEAYIOIINM:
Ykaoicume ne menee 06yx eapuanmoe omeemos

a) cnennuKoi;
0) moBeneHUEM OTPACICBBIX OPTraHOB YIPABICHHUS;
B) MOAJEpKaHUEM KOMIIETEHTHOCTH;
T') OCHOBHBIMHU c(hepaMu AesSTEIbHOCTH.
16. YcraHoBuTE COOTBETCTBHE MEKAY NOHATHEM M €r0 onpee/ieHueM.
1. JIupepcTBo

2. Bousane
3. PykoBoncTBO

Yemanosume coomeemcmeue MeDIC()y HYMepOoBanHbIMU obvexmami 8 qﬁopmyﬂupoeke 300aHUsL U sapuarnmamu omeemoes
a ) BO3MOXXHOCTb OKa3bIBATh BJIMSAHUEC HA MMOBCACHUE APYTUX JIUI]

6) CIIOCOOHOCTE YEIOBEKA OKA3LIBAThH BIUSHHUE HA OTACJbHBIC JIMYHOCTU WX I'PYIIIbI, HANIPABJIAA UX YCUJIUA Ha
JOCTHKCHUC ueneﬁ opraHuzanuu

B) YMCTBEHHBIH U (pU3MYECKUil poLiece, B pe3yJIbTaTe KOTOPOro NOAYMHEHHBIE BBITIOJIHSIIOT IPEINHCaHHbIE UM
ounmanbHBle MOPYYEHHsS U PELIAlOT ONpeIeICHHBIC 331241

17. B cooTBeTcTBUM € NOBeAeHUYeckoi Teopueil tuaeperea K. JleBuHa, pykoBoauTe b, KOTOPbIi eIMHOJTUYHO
NMPUHUMAET pelieHHe U U3BellaeT 0 HeM MOAYHHEeHHBIX, SIBJIsSeTCH. ..

a) TudepaoMm;

0) aBTOKpaToM;
B) IEMOKpAaTOM;

T') HOBaTOPOM.

18. 3agaua peryJiMpoBaHus MeKJIMYHOCTHBIX OTHOIIEHUH OTHOCHUTCS K CJIeNyIONIell rpyIine MeTO10B YIPABJIEHUS .
a) COIMATbHO-TICUXOJIOTHYECKHX;

0) BOCIIUTATEIbHBIX;
B) DKOHOMHUYECKHX;

') aAMUHUCTPATUBHBIX.

Keiic-curyanus: «Kapbepa Bbinia GoKoM»’

Tarbstna YarubirnHa, OTKpBIB MEHIO, MEUTATeNIbHO yiblOHyNack. HakaHnyHe oHa BepHynach 3
KoMaHIupoBkU B CuOupb: kommanus «CrenrpaHciop», B KOTopoi oHa paboTtana, nocrasisiia 400-
TOHHBI peaKkTOp MeCTHOMY HedrenepepabarbiBaolieMy 3aBoay. PuHaNbHAs CTaausl BBITPY3KU
peakTopa ¢ OapKH 3aHsJIa IOYTH HEJEI0, U 3TH JHU TaThsHa MPOXKUIa OYeHb HHTEHCUBHO.

— Tak, uyToOBI y Bac Takoro cwbecTh... IIpazaununoro? M-m? — oOHa JHCTala MEHIO, MOKa
ounmant BekUAN. — JlaBaiiTe UepHUYHBIHN JecepT AJIs Hadalna — CErofHs HauyHeM ¢ KoHma. M nBa
OoKayia BUHa — BOT TaKOT0. XOTs JIATHO, HECUTE OYTHIIKY.

Bropoii 6okan mpenHaszHauancs noapyre, ¢ kotopoit TatesiHa pabortama B UT-otnene: oGe
JEBYIIKA OTBEeUYalIM 3a pa3paboTKy MPWIOKEHUH [UIS OTCISKHUBAHMS TPAHCIOPTUPOBKU Tpy3a.

! Hbr-russia.ru. nionb 2008. Harvard Business Review — Poccusi.
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CoOctBenno, TaresiHy BBI3BaJIM Ha OOBEKT, YTOOBI OHA ObLIa TOJ PYKOH, €CciiM B HpOTrpamMmax
cyuutcst cooir. Ho Bce pabortano xak yackl, u TaTbsiHa, 4TOOBI HE CHACTH O€3 Jena, HalpOCHUJIach B
ITOMOLTHUIIBI K MHXKEHEpPaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— IlpuBer, noapyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTpIO,
noria Tede Ha moyib3y. Cusens Kak camoBap!

— U 6ypmro! 51 Ham BuHA 3aka3aia, Tak 4TO Mpejasarai Tede OCTaBUTh MAIllMHY TIe-HUOYAb Ha
IIapKOBKE.

— Hy, s Tak u cnenana. [laBaii, paccka3bIBai.

B Cubups Tarbsny no3san Koncrantun EropoB, HauanbHHUK OT/eNIa TPAHCIIOPTUPOBKH I'PY30B
«Cnenrpancaopa». [Tog koHel KOMaHIMPOBKY OH MPEMJIOKUI €d nepetu B ero otaen: «llomymaii,
MIOTOBOPH CO CBOGH HAYaNLHUIIEH, 3aKOHYM TaM CBOM JieJla — U K HaM. Tebe, MHE KaxeTcsi, paboTa «B
moJie» OOJIbIIIe HPABUTCS, J1a ¥ TOJIOBA y TEOsI Ha MECTE, a OCTaJIbHOMY HAYUYHIIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuno 3asBuia noapyre Yarubiruna. — OH mo3Bai K
cebe! Tak 4TO MO37ApaBh MEHSI.

— [opoxnu, nasaii no nopsiaky, — JlronMumia rinotHyna BuHa. — Yro Bapyr?

— Ha 3agon6anace g1 B UUT. Tel cebe He npeacTaBisenib: 1 npopadoTaia HEENIO Ha pasrpy3ke
KaK JIOIIaJb ¥ Cpa3y MOYyBCTBOBajA ceOst mydime. A?

— Jla sticopust 5T0: HOBBIE 10U, MecTa, pupoza. [IpoiineT, He cnemu.

Jlropmuiia paboTtana B KOMIIAHUU JAosblie noapyru. Ei crano HemHoro 3aBujHO, uto Eropos
mo3Bali Kk cebe He ee. «XoTa Ha Kol MHe pabora B none? He moe 310, — moaymaina ona. — Ho mor Obl
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsTHBIE 3a1a4u, LEIU, — paccykiana TeM BpemeHeM Yamibiruna. — Jla u
B3aMMOOTHOIICHUSI MEXKIy JIIOAbMH... OHU Apyrue. He odwucusle, uto nu. He 3nato. Mue Tam
uHTepecHee. B obmiem, cBanuBaro s OT Hallel IPhIM3BL.

JIrogmuiia eiBa 3aMETHO YCMEXHYACh:

— [Momoxnau, ona xe eme 1006po qomxkHa 1aTh. [lOTOM — reHAUPEKTOpP YTBEPAUTD.

— Jla 310 neranmu. [leno pemeHHoe. EropoB ke aBTOPUTET: pa3 IO3BaJ, OCTAJIBHBIE YTO —
POTUB OyAyT?

— Hy, torna 3a te6s, — Jltoqmuia gokHymnack ¢ TaTbsiHON. — YTOOBI y TEOs BCE MONTYYHIIOCH!

— AmuHb!

Heoxunannwblii 0apbep

Co nHsa BosBpamienuss u3 Cubupu mpomiia yxe Hezens, HO TaTksiHa BCE HHMKAaK HE MOIJIa
IIOTOBOPUTH CO CBOEH pykoBoauTenbHULIEH. Ta Obula TO 3aHATa, TO HAa BbIE3JE, TO Y PYKOBOJACTBA.
Copoxkanessatunernssi Upuna ['eoprueBna KynunoBa mpumina B koMmnanuio 6onee 20 neT Hazan u3
xumuyeckoro HUU, rne ona Bo3rnapisia jgabopaTopuio. 3a 3TO BpeMs OHa CMEHWIA Mpodeccuro u
nopocna 1o pykosoaurens U T-otaena u 3aMecTUTENs TEHAUPEKTOPA.

[Tocne komanaupoBku TaTbsiHa ¢ SIBHOM HEOXOTOM MOSIBIISUIACH B OTJIEJE, YETO PaHbIIE 3a HEM
He 3ameuanock. OmasnpiBasia. Ha nenoBble MuchMa KOJUIET OTBeYajda € OONBIIONW 3a7ep>KKOH.
«W3BUHUTE, cay4ailHO ynanuia», — 0OBsACHSIA OHA HECKOJBKO Pa3 B MUChMax.

— Yo 3710 C HeM? — nouHTepecoBanack kak-to Upuna Kyaunosa.

— A BbI pa3Be He 3Haere? OHa ke nepexoaut K EropoBy, oH mo3Bai ee k cebe, — OTBETHUJIA
0JIHa U3 coTpyaHull. — Bce B kypce. MBI 1ake OTMETUIIN 3TO JEJO.
«uaTepecnoe kuHo, — noaymana Kynuaoa. — BooOiie-1o s ee HUKy/Ja HE OTIyCKalla — ¥y

HAC U TaK JIIOJEH He XBaTacT. A OHa y MEHs JaKe pa3pelleHus He CIIpallliBajia, HE IOCOBETOBAJIACH.

UYepes nens Mpuna ['eoprueBna cobpana Becb OTa€I.

— VY Hac mnosBWIach HOBasg 3ajJada. byxrantepbl monmpocwid HUHTErpupoBath «lC» c
IporpaMMaMu y4eTa JBHKeHUus Trpy3oB. Kpome Toro, Hameuaercst OOJIbIION MPOEKT — IOBE3EM
neranu TypOuH Ha 'DC. Ham HyXHO OyaeT AOBECTH A0 yMmMa MpOrpaMMbl MOHMTOPUHIA TPY30B H,
BO3MOXXHO, TIOMOYb MHXKCHEpAM OIITUMHU3UPOBATH PACUCTEI.

VYcenpimaB 0 HOBOM OoJbIIOM TpoekTe, TaTksiHa 3aBOJHOBanach. [IpoeKT OBLT CIOXKHBIM:
IIPEII0Iarajloch MPUBJICYEHNUE AaBTOMOOMIIBHOTO, JKEJIE€3HOA0POKHOTO U BOJHOrO TpaHcnopTa. HyxHo
OBbUIO MPUAYMAaTh YHUKAIBHOE KPEIUIEHUE IPy3a, paCCUUTATh APPEKTUBHOCTh MCIIOJIB30BAaHUS KPAHOB,
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O6apx. UM, BeposATHO, MOJHUMATh JUHHUM OSJIEKTpPOIEpeaady M ITyTeNpOBOABI, PACIIUPATH JOPOTY.
«Bo3moxkHO, 51 yke Oyay 3TUM 3aHUMaTtbest y EropoBay, — oOpazoBanach oHa.

— Komy yeMm 3aHMMaTbhcs — MOSICHIO MOTOM mMoApoOHee, — monsIToXkmia KyaunoBa. —
YaruiblrnHa, a BaM MOKa HYKHO OYE€Hb ITOCTapaThCs 3aBEPUINThH NPOLUIbINA poekT. HemoueToB y Bac
MHOTO.

— Ho BBbI k€ rOBOpUIIN, YTO B LIETIOM HEIIOXO?

— /Ja, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTtb. HO CTOMT OTBEepHYTbCS — U BBl paboTaere
CIIyCTsI pyKaBa, [IOCTOSIHHO IIEPEIETbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHHM. ..

«Yto 310 C Hei? — pazoznunachk TaTesiHa. — OOBACHATH HAZO TOJIKOM, TOTA U TEPEIeIbIBATh
HUYEro He MPUAETCS — a TO UUIYT KO3JIa OTIYILEHHUs | ».

Y YamnelruHOH ObLIa OJHA OCOOCHHOCTH: €CIIM OHA Yero-HuOyAb HE TMOHMMAana, TO BCE
TpakToBasia mo-cBoemMy. HauanpHuna npocuna ee: «Ecnu 4uro, npuxogute, yrounsiite. [1o mo6bpiM
Bonpocam». Ho nocne toro xak KynnHoBa LeIMKOM OTIpaBuia B KOP3UHY €€ MPOEKT, YarulbiruHa
cTapajach C HEl IMOMEHbIlEe KOHTAaKTHpoBaTh. «OHa MpPOCTO HE BpyOWIach M BBIOpOCHIIA BCE, —
x)anoBanach TaTbsiHa moapyre Jlroamuie. — BooO1ie MeHst HU BO YTO HE CTaBHT.

nn nHu, HO TaThsiHa HHMKAaK HE MOIJIAa 3aBEPIUUTh CBOM Jeia. A J0 3TOr0 OHa HE XOTela
ounmanbHO MPOCUTHCS B APYroi oTnen. PykoBoauTenpHUIIA IOPYYHIIA €1 TPUAyMaTh U 0OOCHOBATh
QITOPUTMBl HHTETPALIMA HECKOJBKUX JIOTUCTHYECKUX mporpamMM. [loToM HyxXHO OBUIO MOMOYb
KOJUIeraM HalTH OIIMOKH B MX pa3paboTKax. «3aBajuiia MEHs JIelaMu», — 3i1u1ack TarbsHa.

[loHsiB, UTO TakMMHM TEMIIAMH OHA HUKOIJA HE 3aKOHYMUT, TaThsiHa pennia MOroBOPUTH C
Kynunosoi.

— Hpuna ['eoprueBHa, BO3MOKHO, Bbl 3HAaeTe: s Xouy mHepertu B oraen K KoHCTaHTUHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBaJICA CO MHOM I10 3TOMY MOBOAY. A Bbl, KaK s IOHUMAI0, PELININ
IIPOCTO MOCTaBUTh MEHS Nepell (aKkToM.

— Her. Xorena cka3zarb BaM paHbllie, HO HaJesUIach CHayalla 3aKOHYUTh CBOM Jeia 3/1eChb. Y
HEro B OTJIeJIC MHE HHTEPECHEH — TYT CKy4HO. S TaM Ooubiero qo0ktock. M moab3bl OT MeHsI Oyaer
OoJbI1e.

«To ecTb TBHI TYT TpU TOJA pa3BieKaNach, 4yTo JIM? — BO3MyTWiIack mpo cebs KymuHoBa. —
JIronu BKIIAQABIBAIOTCS, a /Ui TeOs 3TO JUIb CKyuyHO? VMIHTEpecHO — He MHTEepecHO... MBI ke He B
UTPYILIKH UTPAEM.

— 3HaeTe, BaM CTOMT ITOJlyMaTh HaJl CBOMM IIOAXO0JIOM K paboTe. 3a TpH rojia y Bac HEeT 0COOBIX
noctuxeHui. OJUH pa3 Bbl Che3/IWIN B KOMaHIUPOBKY — U Bce? Pemnnn nonpomarbes?

Kapsepa camoit Mpunsl KynnnoBoit ckiaasiBanzack noiaro. OHa MHOro padortana, mpexae 4em
CeMb JIET Ha3aJ BO3IJVIABWIA OTAEN HJTOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKH
IPOrpaMMUPOBAHUs, YIpaBlIeHYeCKoe 00pa3oBaHME, CTAXUPOBKM B E€BPONEMCKMX M a3MATCKUX
JIOTUCTHYECKUX IIeHTpax. B ee kaOuHeTe BHCENO MHOXECTBO AUIUIOMOB, cepTuduxartoB. B yrmy
CTOSUIM CTaTy3TKU 3a CHOPTHBHBIE JOCTIIKEHHs: KOIJa-To OHa NpOo(ecCHOHANIbHO 3aHHMAalach

O6eroBbiMU JIbDKaMU. «CTONBKO JIET Ha OJHOM MECTe, — B3J0XHYyJIa TaTbsHa, OTJISIAbIBas KaOWMHET
PYKOBOIUTENBHUIIBL. — S OBI TaK HE CMOTJIay.
— B o0miem, s 5x1y oT Bac pe3yiabTaTUBHON paboOThl, — moBbIcHIa Tojioc Mpuna ['eopruesHa,

YJIOBUB HEOBOJIBCTBO MIOJYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kyaunosa B3risgom npoBonuia TaTesiHy A0 aAepu kabuHeta. [lo3Bonuna Eroposy: «Kocrs,
BbI, KOHEUHO, BIIPaBE 3BaTh K ceOe TeX, KTo BaM npurisiHyics. Ho Yanneiruny nmoka He tporaiite. OHa
XOTb 3B€3]] ¢ Heba He XBaTaeT, HO HY>KHBIM HaM PaOOTHHK.

OTnyckath €e Ha4aJIbHUK OTJZIEa HE XOTeNa €1 U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopeiM coTpyaHHMKam, 3Haja OHa, XOTeJIoCh Obl MepedTH B Jpyroe mecro. Ta ke
JIronmuna Patkuna — noapyra TaTbsiHBI: paboTaeT B KOMIAHUU CEMb JIET, Fojla TPH HazaJ] MpoCcuiIach
Ha TIOBBIIIEHHE BO PPOHT-0(NC, BECTH KPYITHBIX KOPIOPATUBHBIX KJIMEHTOB.

— Mpbl He yHUBEpCUTET — 371eCh HET KypCOB IO BBIOOpY, — 3asBMJ TOTJa T'€HIUPEKTOP
KoMmaHuu Dayapa MozxxyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTs 00OCHOBAHHBIE MEPEBO/IbI
HUKTO HE 3alpelaer. ..
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Tak 4yTO ecnM KOro W HpOABUIaTh, TO TEX, KTO JAaBHO 3TOr0 XOYET U J0Ka3al, YTO yMEET
paboratp, nymana Kyaunosa: «Tpu rosa BCero TyT — M yKe coOMpaeTcsl Kya-To nepexoauth. [la 3a
9TO BpEMsl YEJIOBEK TOJIBKO IIOHUMAET, KaK YCTpOeHa KoMIaHus. .. A HaruiblruHa U 3TOro, OX0Xe, He
IIOHSUIA EILEe».

ITocne pasrosopa ¢ HauanpHULEH TaTbsgHA HE BbIAEPKANIA U Hanucana EropoBy. «KoHcTaHTuH, s
XO04y K BaM IIEPEUTH, HO HAYaJIbHUIA MO He OTITycKaeT. [Iomorute MHe», — 3aKOHYMIIA OHA ITMCHMO.

EropoB cummnaTtusupoBasl Monojoi corpyauune. Ha npoekre B CuOupu oHa MOHpPaBUIIACh €TO
[IOJTYMHEHHBIM, ITOMOrajga 4eTko, ObicTpo. COOCTBEHHO, OHM M MPEAJIOKHIN €My B3ATh TaThsiHy K
cebe. «Ho uto 51 Mory caenatb?» — B3JOXHYJ OH M Hamucal: «5l He MOTY Ha 3TO MOBIUATH. BbI
JOJDKHBl CaMU CO BCEM Pa300paThCsl M 3apydUThbCs MOAJEPKKOM pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce ObI Oeranu ¢ MecTa Ha Mecto. B obmiem, Hafo 10Ka3arth,
YTO 51 4YErO-TO CTOIO».

Ccopa Ha coBelIaHUM

Yepes wmecanr B KkabuHere reHaupektopa «CroernrpaHciopay MNPOXOAWIO COBEIIAHHE.
PykoBonuTenu noapasnenenuii, pruHancoBbId qupekTop U coTpyauuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU MOoKynath cropoHHee I10 11 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BUJIE, «B
KOpOOKe», WK B3ATh «00JIBaHKY» — 0a30BYIO pa3paboTKy, 4TOOBI 10padoTaTh €e Mol ceOs.

CoBemanue Havana HMpuna KynmHoBa, MO MHEHHIO KOTOPOM CTOWJIO KYIHUTh HOBOE
MIPOrpaMMHOE 0OeCTIeYeHUE IETUKOM.

— MBI 3HaeM 3Ty KOMITAaHUIO JJABHO — HX MPOJYKT BBICOKOTO KadecTBa. COOEB HE Jaer, 4To
BaYKHO IPH HAILIUX 3a/1a4yax.

— Sl He cornacHa, — HEOXHUJAHHO JUIs BCEX, B TOM 4YMcie I cels, B3sja cioBo TaTbsiHa
Yaneirusa.

HavanpHuna ceepnuna ee B3risggoM. OHa SIBHO paccuuThiBajla Ha TO, YTO NMOJYUHEHHAs HE
CTaHeT CTaBUTh IOJ] COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecnu mb1 Bce ke kynum 310 [IO, TO omsTh CTOJKHEMCS CO CTapol mpodieMon, —
npojoikuia TatesiHa. — OHO OyJeT JIUIIb YaCTUYHO CTHIKOBAThCs ¢ IpyruM [10 — Gyxrantepckum,
MOHHUTOPHHIA JJIsi PYKOBOJCTBA, CIIyTHMKOBOI'O CleXeHus. B urore Bce mpuiercss Ha KOJIEHKE
JOJIeNbIBaTh HaM. A eclii B3ATh MoJy(haOpuKaT, Mbl CMOXKEM IOTOM JTOBECTH BCE JI0 yMa, BHEIPATH
HoBBIe apameTpsl! U Tak, yTo Bece OyaeT paboTaTh Kak 4achl.

— Tartbsina, — oOpaTuiach K Held HavdambHMIA. — Korzma 3To BBl CTald 3KCHEPTOM IO
ONTUMHU3ALMU PabOTHI pa3HBIX cCUCTEM?

— Kora BbI mopyuunu MHe pa3o0paThCsi, U3-3a 4Er0o y Hac 0OJIbIINE U3/IePKKU. MBI TOCTOSTHHO
YTO-TO JIOKYNIAa€M B TOTOBOM BHJ€. A MOTOM NBITA€MCS CIENUTh U3 3TOTO HEUTO elnHOoe. A Tak He

nosryunTcs!

OO6cyxaeHune nmepepactano B IUIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbBITaeTeCh JAOKazaTh? — Yyke He caepxuBanack KyaunoBa. — CBoro
KoMrieTeHTHOCTh? UToOkI Bac nepeBenu k Eroposy?

— BoBce Hetr, — ompaBjpiBanach YaniaslruHa, MBITAACh CKPHITH BOJHEHHE. — S JHIIb X04y

MI0Ka3aTh, YTO C TEXHUUYECKOIN TOUKHU 3pEHMSI €CTh 00JIee ONpPaBIaHHbIE PEILICHUS.

— Ob6ocHyiiTe, — BMeLaJICs TeHAUPEKTOP.

Opnako K neranbHbIM noscHeHusM WT-cnenmanuct Obuta He roToBa. Ee pykoBoauTesnbHUIIA
JIETKO IOKa3aJa, YTo Ta OLIMOaeTCsl, MpU ITOM OepeT Ha cesi CMENOCTh PAcCyXAaTh O MpeaMeTe, Bee
CTOPOHBI KOTOpPOro He 3HaeT. «YTo Bbl MOXKeTe cKa3aThb O CTOMMOCTH pPa3paboTKu “O0JIBAHOK” H
MIOKYTIKE TOTOBOrO pemeHnsa? Bpemenu ucnonnenuss? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChlNaja
Bonpocamu KyauHogsa.

ITocne coBemanuss YamnelrMHa MOYYBCTBOBAa ceOs 1MOAaBIeHHOM. « uepT MeHs AepHYyN
MOWTH MPOTUB HAYAJILHUIIBI, JIa €Il1e, He uMes kKelle3Hou aprymentanuu? Y EropoB Heogo0puTenbHO
Ha MEHs CMOTpeEIl...» — B3JbIXana oHa. Jlrogmwia PaTkuHa, yBUIEB NOAPYTY B TAKOM COCTOSIHUU,
ITONBITAJIACH €€ YCIIOKOUTH:
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— TIloppyra, tebe mameykn win exarb? Tel uupems 1o rpabisiM, HaOUBaellb MIMIIKH,
CTapaembcs 9To-To oka3aTh. OHO TeOe Hamo? Ecnu Thl X04elb mepeBeCcTUCh, TaK clieail Tak, 4ToObI
KynunoBa 3axotena Tebe momous. Cama. A He HacTpamBail Bcex mpotuB ceOs. OHa ke HOpMalIbHAS
TETKa.

«A neiicTBUTENBHO, — 3aaymManiack TarbsiHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOoM,
HaYaJIbHUK, K KOTOPOMY 51 COOMparOCh, TOXKE Ha MEHS y>K€ KOCO CMOTPHT... Hamo kak-To uCIpaBUThH
cutyauuto. Ho kak Tenepp HaJlauTh OTHOLLEHUS U, TJIABHOE, IIEPEUTH Bee ke K EropoBy?».

Kak noctynuts Yaribirunoi?

Curyanuio KOMMEHTHPYIOT 3KCIEPTHI

Apamuc KapuMmoB, 3Kkcnepr no Kapbepe, YNPaBJISOIMHA NapTHep KOHCAJITHHIOBOM
xkomnanuu Mr.HUNT

OnwucanHasi CUTyalusi — pe3yibTaT OIIMOOK W HEAIbHOBUIHOCTH KaK CaMOW COTPYIHMIIBI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOHQUIMKT, KOTOPBIN BbIIIEN 3a Mpenenbl MpodhecCuoOHaTbHON
cdeprl. TaThsiHa, OYEBUIHO, HE XKellask TOTO, HECKOJIIBKO pa3 Io-uesioBeuecku oduaena Upuny. Ot1o
CTPaTErMYeCKUil IPOCYET, OCTAIbHBIE — MEHEE BaJKHBIE TAKTUUECKHUE.

Bo-niepBrix, TarbsiHa pas0ontasia BceM O MNEpeBOjE, HO HE cKa3asa 00 3TOM HaydalbHUILE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-Bropeix, OHa crama mnpeHeOperate paboTO, K KOTOpoil MpuHa OTHOCHUTCS OYEHB
OTBETCTBEHHO. VM, HaKOHell, Ha COBELIaHUU IIOJBEPIJIa COMHEHHIO ABTOPUTET U 3HAHUS CBOETO 1Ieda.

Camas Oonpmas omuOka TaTbsHBI CBsi3aHA C TMPaBWJIAMH MEXIMYHOCTHOTO OOINEHHUS B
KOMIIAaHUH C JKECTKOM MepapXHUel: OHa IPUHsJA PELICHUE, HE IOCOBETOBABIINCH C PYKOBOJUTENIEM, TO
ecTb Hapyuwia cybopauHanuio. Xots TaresHa 3HaeT Mpuny Tpu roga, oHa He cyMena MpeayrajiaTh
€e Pe3KOM peakuMu U IMPOCUYUTATh IOCIEACTBUS CBOMX JEHCTBUH. DTO TOBOPUT O €€ ClIalbIxX
CIOCOOHOCTSX K MPOTHO3UPOBAHHIO B MEKIMYHOCTHBIX OTHOIICHUSX. Takoe MOBEACHNUE XapaKTEpPHO
JUI MOJIOABIX CIIELUAIMCTOB, KOTOPBIE XOTIT BCEro «3aech M cervac». Ho repomHs yxe umeer
HEKOTOPBIN OMBIT pabOThl, TaK YTO €€ JAEUCTBUS — CBUACTEIHCTBO MHAUBUAYAIbHBIX OCOOCHHOCTEH,
YKa3bIBaIOUIUX HA TO, YTO OHA, BO3MOYKHO, YUJIET U3 KOMIIaHUH.

Wpuna morna Obl NpeAOTBPATUTh TaKOW HCXOJ, BEIb OHA 3Hama, 4yTo TaThsHA MOIy4HIIa
IIPE/UIOKEHUE O TepeBoJe, HO Mojdajga M kjaana pa3Basku. OHa oOupenach, W 3TO 3allyCTHUIIO
HEraTUBHBIN cueHapuil pa3Butus coObiTui. KoHnukt MpuHe He BBIrOJIeH: yBoJIbHEHUE TaThsHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBSI3aHHBIX C MOUCKOM M HAlMOM JOCTOMHON 3aMEHBI.
OpHako pyKOBOJIUTENb 3aHsJa JKECTKYIO TO3MIMIO M IOTepsia KOHTPOJIb HaJl CUTYyaluew.
OxpyKaronmM KaXeTcs, YTO OHa Yy3HaJla O IPOUCXOZSAIIEM II03KE BCEX M K TOMY XK€ OT
MTOTYMHEHHBIX, YTO OHA JKJET, KOI/1a BCE caMO COOOM pa3peluTCs, U HaKa3bIBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymaro, VpuHE CTOMIIO NIPOSIBUTE MYIPOCTh M BBIAEPKKY M HAHECTH YNPEKIAIOLWUNA yaap —
nepBoil BEISICHUTH y TaTbsHBL, B 4eM MpobiieMa, IoYeMy €€ He yCTpauBaeT TEKyIllee MeCTO paboThl U
JEHCTBUTEIIBLHO JIM OHA INOTEpsia K HEMl MHTepec. Ecim 3TO Tak, TO JydIIUMi BBIXOJ — JaTh €M YHUTH
IPU YCJIOBHM, YTO OHa BBIMOJHUT BCIO 3aIUIAHUPOBaHHYIO paboTy. Jlyulie KOHTpONHMpOBaThH €€
nepexoa B JAPYroll oThen, u3BieKas U3 3TOro mnoib3y. TarbsHa ke OyneT MOTHMBUpOBaHa Ha
BBIIIOJIHEHHUE 3a7a4, €CJIM y3HAaeT YETKUE CPOKM Iepexona. MX MOXHO pacTsAHyTb, HAallpUMep, Ha
MI0JITOJIa, ¥ TIOCTABUTh CBOU YCJIOBHS. DTO MOMOIJI0 Obl MprHe Kak pyKOBOAUTENIO COXPAaHUTH JIUIIO,
YKpenuTh CBsi3u ¢ otraenoM KOHCTaHTHHaA, 3aBEepIINTh TEKYIIYI0 paldoTy, M30exaTb MOBTOPEHUS
KOH(MIMKTA U 1aTh CTUMYJI APYTUM [TOJYUHEHHBIM OCTaThCS B OT/EIIE.

TaresiHa TOXKE MOKET MONpoOoBaTh cracTu cutyanuio. [Ipexae Bcero, e Hazo MO-YeI0BEYECKU
W3BUHUTHCA niepen MpuHol, He HaaesaCch, BIIPOYEM, UYTO Ta €€ IPOCTUT. B pa3roBopax ¢ Koymeramu He
HY)KHO OOBHHATH €€ WM IOJBEpraThb COMHEHHUIO cTaTyc pykoBojauTens. Kpome toro, ciemnyer, He
Tepsisi JTOCTOMHCTBA, MOCOBETOBATHCS C¢ MpUHONM O TOM, Kak MEpEeWTH B JPYyrod OTIET, a TaAKKe
MaKCUMaJIbHO 3(()EKTUBHO BBINOJIHUTH OCTAaBIIYIOCS 4YacTh paboThl. To ecTh pemars mpobiemy
HY)KHO C TOYKH 3pEHUs 4YEJIOBEYECKMX OTHOLIECHUM, IMAajora, a He B PEXKUME «ITOAYMHEHHBIA —
PYKOBOAMTEINB». B UTOre BBHIUIPAIOT BCE. B MPOTUBHOM Cily4ae B IIPOUIPBILIE TOXKE OKAKYTCS BCE:
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HCIOBOJIbHAsA TaTLSIHa YBOJII/ITCH, KOHCTaHTI/IH HC HOJIY‘-II/IT 3aMOTI/IBI/Ip0BaHHOFO INOAYHMHCHHOIO,
Hpune npuaercs nckath HOBOTO COTPYAHUKA M MHTETPHUPOBATH €ro B KOJUICKTUB. UTO, OE3yCIOBHO,
CKa)XKETCS HAa BCEU KOMIIAHUHU.

SAnnna CraHloseHaliTe, AMPEKTOP N0 KopnoparusHoMy ynpasiaeHuio ITAO «Pycl'napo»

TarbsiHa, OYEBUIHO, IIOKAa HE HACTPOCHA UATH 110 KapbEPHOU JIECTHMIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPU3OHTAIM, B CMEXHOH oOmactu. PykoBoacTBysich B paboTe NPHHLIUIIOM
«IIOMHTEPECHEe», OHAa HE aKLEHTHPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX IpaBuiax. OTCroAa OUIMOKH,
3aBe/lINe €€ B TyIIMK. Bce OHM — KOMMYHMKAaTHBHOI'O CBOMCTBA.

Bo-nepBbix, TaThsiHE Tak M HE YAAIOCHh BBICTPOUTH JOBEPUTENIBHBIE OTHOLIECHUS B KOJUIEKTHBE
— U 9TO HECMOTPs Ha TpH roaa pabotel. Kosern He MO COXPaHHUTh B CEKPETE TO, YTO OHA XOYET
yHUTH Bcero Jimiib B Ipyroit otaen. B pedynbrare nHbopmanus qonuia 10 Ha4yalbHULBI — U, KAXKETCs,
He B Omaro3ByuHoii ¢opme — uero TarbsHa, monjarato, He xorena. MpuHa y3Hama 000 BceM
nocjuenHei u He oT camoii TaTksHBL, U B 3TOM IJ1aBHAas OIIMOKA FE€POUHHU.

Bo-Bropeix, Tarbsina, paboras pyka o0 pyky ¢ MpuHOH, Tak W HEe MOHsJIA, YTO Ta CTABHT
CyOOpIMHALMIO BO IJIaBy yria. YCyryOWiaoO CHUTyalMI0 TO, YTO I'€POUHS HE CTPEMMTCS Y3HaTh Y
HaYaJIbHUIBI, Y€M MMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpamBaeT B padOTe MOAYMHEHHOW U KaK 3TO
YUYECTh B CIEAYIOIUX IPOEKTAX.

B-tperpux, TaresiHa HempaBUIBHO MoBena ceds Ha coemanuu. OmHO Neno — OOCYyXKIeHUE
IIPOEKTa BHYTPH OT/€jda, KOrja BCe CBOOOJHO BBICKA3bIBAIOTCA «3a» M «IpoTuB». M npyroe —
BHEIIIHEE COBEIIAHME C Y4aCTHUEM TIE€HIUPEKTOPA, HAa KOTOPOM BBIPAKATH IO3ULHUIO, OTIWYHYIO OT
MHEHHMsI HEMIOCPEJCTBEHHOI0 PYKOBOJIUTENS, — HEKOPPEKTHO. Tem Ooiiee eciny COTpYAHUK HE TOTOB
€€ OTCTanBaTh.

Hakonen, Tarpdna nmompocuiia MOMOLIM y NOTEHLMAIBHOIO PYKOBOIUTENS B CaMOM KOHIIE
HCTOpPUH, B TO BpeMs KaK CJeJaTh 3TO HYXHO Obulo B Hauvazne. Eif ctouso nonpocuts KoHcTaHnTHHA
obparutbes k Mpune ¢ uHunuaTiBoi o ee nepeoze. Toraa Mpuna Boi3Bana Ovl ee k cebe, 1 TaTbsiHa
MorJ1a 06 KOPPEKTHO COOOIIUTH O CBOMX cTpemieHusx. Hampumep, moobermias, 4To OHa 3aBEPUINT BCE
IIPOEKTHI, HE OTOJIUT ThUIbI U Oy/IeT TOTOBA IOMOYb, €CJIM BO3HUKHYT MpoOieMbl. Takoil nuanor yepes
pyKoBoauTene Obu1 Obl CAMBIM MTPaBUIIBHBIM BBIXOJIOM.

Ceituac TatbsiHe crtouT mnoroBoputTh ¢ KoncrantuHoM M HpuHOM M OOBSCHUTE MM CBOIO
CTpaTeruio nepexojia B HOBBIM OT/el, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K paborte.
Janee el HaAO IPOAHAIM3UPOBATH 3aJadd, KOTOpbIC IIOCTaBMia Iepex otaenom HMpuna, u
MIPEAJIOKUTH CBOK ITOMOIIBb B UX pemeHnu. Beap TaTesaHa, Cyns 10 BceMy, BCE €II€ WIEH KOMaH/bI.
Tak oHa mOKaXkeT, 4To, HECMOTPSI HA COBEPIICHHYIO OLIMOKY, FOTOBA 3aHUMATbCA TEM, UYTO Ba)KHO
orneny, Mpune u koManuu B 1esaoM. To eCTh Hy’)KHO aKTUBHO ITPOJIEMOHCTPUPOBATh BOBJICYEHHOCTh
B KJIFOYEBBIE IIPOCKTHI.

JInunbple oTHomeHus c¢ MpuHON BbICTpaWBaTh Ha ATOM 3Tane OeccMbIcieHHO: TarbsgHa He
cobupaercs 3a7ep>KUBaThCS B OTJIENE, U PYKOBOAUTENbHULIA 00 3TOM 3HaeT. TOJIbKO KOIJla HaYHETCs
cOBMecCTHas pa0oTa HaJ MpOEKTaMH, el CTOUT oOpaTuThbcs K VpuHe 3a COBETOM Kak K ONBITHOMY
pykoBoaureno. Pacckazarb, 4TO €l MHTEPECHO pa3BUBATh Kapbepy IOCTYMHATENIBHO, IPEIMETHO
U3Y4YMB CMEXKHbIE 00JIaCcTH, TOHSB, HA Y€M OHA XoTeja Obl CIEeNHaTU3UpOBATHCA U KyAa PacTH.
IToguepkHyTh, 4YTO, 110 €€ MHEHMIO, HA HOBOM MECTE€ U OHAa pPEAIM3YyeTCs IOJHEE, U €€ 3HaHUA
IpuHeCyT Oousbliie MOJb3bl KOMNaHUM. llompocuTh OLIEHHUTH ee mepcrneKkTuBbl. llpu 3ToM HyXHO
OTKPOBEHHO TOBOPUTh O CBOMX KapbepHBIX aMOMLMAX, MOCKOAbKY WpuHa, cyns mo Bcemy, —
KapbepucT, W TaKue apryMeHTbl OyayT el moHATHb. Torna, BO3MOXKHO, HAayaJbHHUIIA W3MEHHUT
OTHOIIEHUE K IOJYMHEHHOU U IIOMOXKET €M IEpEUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢axTopsl, BcieACTBHE KOTOPBIX TaTbsHa MPUHSIA pElIeHHe CMEHUTh OTJIEIN, OKa3alucCh
peLIaOIIMMU JIJ1s Hee?

2. Hackonbko 001yMaHHBIM ObUIO perieHue TaTbsHbI?

3. Onmmwre, KaKk OpraHU30BaH MPOIIECC MPUHSITHS peleHni B koMmnanuu? KTo B Hem ydacTByeT?
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4. Kakue HedopMaibHBIE POJIM BBl 3aMETHIM B OpraHu3auuu? Memaer 1u 310 pabouyeMy
MpoIrieccy ik momMoraeT? B Kakux cUTyanusix MOXeT ObITh TTO-Apyromy?

5. B uem cocrosna rinaBHast ommoOka TaThsiHBI, KOT/Ia €€ MPUTJIACKIIM Ha HOBYIO paboTy U cpa3y
I10CJI€ BO3BPAIICHUS U3 KOMAHIUPOBKU?

6. B uem 3aKiroueHa CymECTBEHHAs pa3HUIA MKy TaThsIHON U ee HaYaabHHUIIEeH?

7. Kak u3MeHWINCh OTHOLICHUS MeXAy TaTbsHOW M HadaJdbHUIIEH, KOTr/a Ta y3Haja O KeJIaHUU
Taresnel yiiTu? Yem ObUIH BbI3BaHBI TPEHUS?

8. Uro moxoro Buaut Upuna KyanaoBa B BO3MOXKHOM yXxojie TaThsHbI?

9. Ecnu 651 Taresina Hanucana nucbMo EropoBy paHbliie, 4TO MOTIJIO H3MEHUTHCS?

10. TIlouemy TaThbsiHa pemmia MOCHOPUTH C HAaYallbHUIIEH HA BHEUIHEM COBEIIAHMH, U B YEM
ObL1a TI1aBHAs podieMa e€ Mo3uIH?

11. Kakum c Bameli TOYKH 3peHUs MODKEH OBITh aITOpPUTM ACHCTBUN COTPYAHHKA IpHU
nepexoze Ha paboTy B Ipyroit otaen?

KOHTpOJILHLIe BOIIPOCHI K 3a49€TY C OLEHKOH Mo TUCHUIINHE «VIeHeIKMEHT)

1. MU cropuueckue U COLIMAJIbHO-3KOHOMMYECKHE HPEIIOCHUIKI BO3HHUKHOBEHUS
po¢eCCHOHATIBHOTO MEHEPKMEHTA.

2. Yupasinenue U MeHe/DKMEHT. OCHOBHBIE TIOHATHS U CPABHUTEIbHAS XapaKTEPUCTHKA.

3. IlIxona Hay4HOrO ynpaBieHUs U €€ 3HaUeHUE B IOBBILICHUU POU3BOJUTEIBHOCTH TPY/IA.

4.  AjMuHHMCTpaTHBHAs LLIKOJIA U KOMIUIEKCHOE YIIPaBJICHUE MPEAIPUSATHEM.

5. [lIxona yenoBeyeCKUX OTHOIIEHUH M €€ poJib B BBIACICHHUU YEIOBEYECKOro (hakropa Kak
OCHOBHOTO 3JIEMEHTA MOBBIIICHUS YPPEKTUBHOCTH PAOOTHI JTFOICH JIF0O0H OpraHU3aIHH.

6. Ilkomna moBeaeHUYECKUX HAyK (OUXEBUOPU3M) U €€ UCCIIeIOBAHUS.

7. llkona Hayku ynpasiaeHus. KonnuecTBeHHbIE (MaTeMaTUYECKUE, CTaTUCTUYECKUE U
HKOHOMHUYECKHE METO/Ibl) B YIIPABJICHUH.

8. CucTemHBIH, IPOIECCHBIN U CUTYaITMOHHBIN TIOJXO/IBI B YIIPABICHHUH.

9. Pa3Burtue Teopuu U NPAKTUKUA IPOHECCHOHATBHOIO MEHEIKMEHTA.

10. IMonsaTue u cymHOCTh oprann3zannu. Kinaccudukanus opraHu3ami.

11. OcHOBHBIE 3aKOHBI OPTaHU3AIHH.

12. Muccust ¥ el OpraHu3aliii: OCHOBHBIC TIOHSTHS, MECTO U POJIb IEJIEBOTO YIPABIICHUS B
COBpeMEeHHOM fenoBoit npakTuke. Konnenuus ynpasienus no nensm (MBO) I1. Ilpykepa.

13. JKu3HEeHHBIH UK OpraHu3alyu: NoHsaTre, KoHnennuu A. Annseca u J1. I'pelinepa.

14. TlonsATus «cucTteMay, €€ COCTaBIISIOLIHE.

15. Cy0ObekTHO-O0BEKTHBIN TOIX0/1 B MEHEPKMEHTE.

16. Cpena opraHuzanuu: BHYTPEHHSSI M BHEWHsS. VIHCTpyMEHTBI MOHMTOpMHIAa U
ckanupoBanus cpenbl (PEST-u SWOT-ananu3srn).

17. Apanrtanust opraHu3anuii K M3MEHEHUSM, MPOMCXOJSIIMM BO BHEUIHEW M BHYTpPEHHEH
cpenax.

18. VmpaBnenueckuid Tpyd Kak OCOOBI BHJ 4YETOBEUECKON MACSITENbHOCTU. YYACTHHKHU
YIPaBJICHYECKOTO TPyAa. Y POBHH YIIPABJICHUS B OpraHU3ALNH.

19. OcHOBHBIE 0COOEHHOCTH YNPABIEHYECKOTO Tpy/a.

20. TIpemmer ymnpaBieHYECKOTO TPy, CPEACTBA YIIPABIEHIECKOTO TPYAA.

21. CopepkaHue ynpaBiIeHYECKOTr0 Tpyia — QYHKIIMU MEHEHKMEHTA.

22. Opranuzanws Tpyzaa nepconana. JInHeHbIe U anmmapaTHbIe TOJTHOMOYHSI.

23. JlenernpoBaHHe MMOJHOMOYUI 1 OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKIMOHATBHAS MOJENb OIEHKH MEHE/DKMEHTa KaK OJJHAa U3 METOIUK (YHKIMOHAIHHOTO
aHaJIn3a.

25. YmpaBlneHUeCKHe pelIeHUs] KaK pe3yapTaT yIpaBieHdYeckoro Tpyaa. Mx 3HaueHwe,
CYIIHOCTb, CBOWCTBA, KJIaCCU(UKALIUSA ¥ TUIIOJOTHSL.

26. MeToapl ympaBIeHHS: IMPAaBOBbIC, OPTaHU3AIMOHHO-PACIOPSAUTENBHBIC, YKOHOMHYECKHE,
COLIMAJIbHO-TICUXOJIOTHUECKHUE.
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27. Ctunu ynpaBJICHHUsS: aBTOPUTAPHBIN, 1EMOKpaTHUECKU 1 muOepanbHbil. OcOOEHHOCTH HX
BBIOOpA U MPUMEHEHHUS B COBPEMEHHOI YIIPaBIEHYECKOM MPaKTUKE.

28. OpraHu3allMOHHO-TIPABOBBIE  JOKYMEHTBHI,  PErJaMEHTUPYIOIIWE  YIPABICHYECKYIO
JeSITeNIbHOCTh OpPTraHU3alUH.

29. CymHOCTh W TIOHSATHE OPTaHU3AMOHHOW KyNnbTyphl. KymbTypa Kak (axkTop IeoBOi
AKTUBHOCTH.

30. Crpareruu pyKoBOJACTBA B COBPEMEHHBIX YCIOBUAX: XapaKTEPUCTHKA CTUJICH PyKOBOJCTBA.
Brnusinue 1 Bi1acTh pyKOBOJUTENS B OpraHU3alUu.

31. JlunepcTBO U €ro pojib B CUCTEME MEHEKMEHTA: 3JIEMEHTHI JINJICPCTBA, THITHI JIUIECPOB.

32. Omnomepnsie ctuiau uaepcTBa. Teopuu JI. Makl peropa, P. Jlaiikepta, K. JIeBuna.

33. Muorowmepusle ctunu tuaepctsa. Teopuu P. breiika, Jlx. Moytow, I1. Xepcu u brnanmapa.

34. TpynoBoii KOJUIEKTHB KaK COLIMAIbHO-I3KOHOMHYECKasi CUCTEMA.

35. KomannooOpa3oBaHue Kak ycioBHe (GOPMHUPOBAHKS CaMOOOYUAIOIIEHCS KOMITAaHHH.

36. KommiiekToBaHue ymnpaBlIeHUYECKHMX KOMAaHJ: poJieBble moaxoasl. DopMupoBaHue
KOMaHJHOI'O JyXa.

37. MotuBanus COTpyJHUKOB B KOHCOJIMAUPOBAHHON KOMaH/IE.

38. Yuactue pabOOTHHKOB B ympaBiieHUH. [ pymnmoBoe mpuHsTHe pemenuil. HedopmambHbie
KOJUIEKTUBBI (TPYIIIBI).

39. Peakumm mepcoHasa Ha OpraHU3allMOHHBIC W3MEHEHHs, NPUYUHBI COMPOTHUBIICHHUS
MepCcoHaNa OpraHN3alMOHHBIM U3MEHEHUSIM.

40. Merons! yripaBineHust KOHQIUKTaMu. Pob pyKOBOJIHUTENS B pa3pelIeHnH KOH(INKTOB.

41. TailM-MeHEI)KMEHT Kak cucremMa. MeToauku opraHm3anuu U 3(G(HEKTUBHOTO
HCIIOJIb30BAaHUSI BPEMEHH.

42. llenemnoyaranvie U OpraHU3aIs BPEMEHHU.

43. Tlomxompl K KU3HU: MPOAKTHBHBIA W peakTuBHBIA. OnpeneneHue meHHocteid. Llenm u
KJIFOUEBEIE 00J1acTH »U3HU. TexHuka rmoctaHoBku reiaeil SMART.

44. IlnaHupoBaHME U YIIPABICHUE BPEMEHEM.

45. ba3oBble TEXHUKHU IUIAHUPOBAHUSA U yIIpaBieHUs BpeMeHeM. KOHTeKCTHOe Mi1aHupOBaHue.

46. JlonrocpouHoe W KpPaTKOCPOYHOE  IUIAHHpOBaHHWE.  Pe3ynbTaTro-OpHeHTHPOBAHHOE
TUTAHUPOBAHHUE.

47. KonTtpounb B TaliM-MeHekMeHTe. CaMOKOHTPOJIb. BHEITHMI KOHTPOJIb.

48. Opranu3zanys JMYHOTO TpyAa paboTHUKA. MeTo b, IPUHIUIIBI U TPHEeMbl paboThl. TeXHUKa
JUYHOM paboThI, TEXHUUECKUE CPECTBA.

49. TIpuHUHMIIBIL, CIOCOOBI, METO/IbI OPraHU3ALUHU TPYJOBOH NEATEILHOCTH MEPCOHATIA.

50. CoBepiieHCTBOBaHHE WHIWBUIAYAIILHOTO Pa0OYero CTWIISA, HABBIKOB M yYMEHHH, METOIOB
OpraHu3allM CBOETO TPY/a.

51. Paznenenue u perimameHTanus Tpyna; crnerupuyeckue npodjeMbl OpraHU3alud JTUYHOTO
TPyAa;
Opranu3zaniys 1 OCHalleHne padounx MeCT; OpraHU3alus UCIOIb30BaHUS CPEACTB BHIYMCIUTEIBHON U
OPITEeXHHUKH.

6. YueOHO-MeTOANYECKOE U HH(POPMANIMOHHOE 00ecTiedyeHne TUCIIHTNTHHBI
6.1 CniucoKk HCTOYHMKOB U JIUTEPATYPHI

Hcrounukn
OcHOBHBIE
Koncrurynusa Poccuiickont ®eneparun. — Mocka: HMH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxmanckmii koaekc Poccuiickoit @eneparun: Yactu 1, 11, I11. - Mocksa: TH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306


https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
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Tpynosoii kogexke PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOnaTenbcTBa PO,
07.01.2002, N 1 (u. 1).

Bebep M. Xo3zsiictBo u o0mecTBo // 3amaaHas SKOHOMHYECKAs COIHUOJIOTHS: XPEeCTOMATHS
COBPEMEHHOM KJIacCUKu / mep. ¢ aHri., ¢p., Hem. Coct. m HayuH. pemaktop B.B. Pamaes. M,
POCCIIBH., c. 58-81.

I'actreB A.K. Kak nHamo pabGotats. / HayuHas opranuzamus Tpyaa ¥ yopaBieHHs / 1oja oOmiei
penakmueit A.H.Illepbans - M., Dxkonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuyeckue paboThl IO MEHEIKMEHTY / iep. ¢ anri. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa pa3peiBa. OpueHTHUPHI 7S] HAIIETO MEHSIOIET0Cs 001IecTBa / Iep. ¢ aHIl.
M., 2007. - 336 c.

Kpynckas H. K. Cucrema Teitnopa u opranuzanus paboThl COBETCKUX yupexaeHuii //Kpacuas
HOBb, M., 1921.

Maxkwuasemun H. I'ocynaps. Paccyxxnenust o nepBoii nekane Tura Jlusus. - CII6., A30yka, 1998.
—571c.

Macnoy A. MotuBanus u a1M4HOCTh: niep. ¢ anri. CII6.: EBpa3us, 1999, - 479 c.

Teitnop @.Y. Hayunas opranuzamus tpyna. / Haydnas opranuzamus Tpyia v yrnpaBieHUs / MO
obmeit pexakmnueit A.H.Illepbans - M., Dxkonomuka, 1965, ¢.207-263.

Teitnop ®.Y. Hayunas opranuzauus tpyzaa. 2 uz. M., 1925, 276 c.

daitons A. Ob6miee u mpombIinuieHHOE ynpasienue. M., Koaropommar, 1992, 111 c.

Qaitons A. Yuenue 06 ynpasnenud. / HayuHnas opranusanus Tpyaa U ynpaBlieHus / o oomeit
penakmueit A.H.Illepbans - M., Dkonomuka, 1965, ¢.359-376.

®opna I'. Mos xu3nb, Mmou noctkenus. / Ilepc. canrn. / I'enpu @opa; pen. E.A.Kouerun. —
Mumnck, Xapsecr, 2003.

@opa I'. Ceroans u 3aBtpa. M., Bpems, 1924,1927.

Omepcon ['. JIBeHaAnaTh MPHUHIMAIIOB MPOW3BOAUTENBHOCTH. / HaydHast opraHu3amusi Tpyjaa u
ynpasienus / nox obmeit penakuueit A.H.Illep6ans - M., Dxonomuka, 1965, ¢.265-306.

Jluteparypa

OcHoBHas
Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.M1. HaymoB - 6-¢ wusm.,
nepepadb. u gom - MockBa: Maructp, HUI[ HWHOPA-M, 2019. - 656 c.

https://znanium.com/catalog/product/988768

I'epuukoBa, I.H. MenemxmenTt: YueOHUK A By30B. — 4-€ u3f., niepepad. u gon. — Mocksa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «30m0Toi (OHJ POCCUUCKUX YISOHHKOBY.).
https://znanium.com/catalog/product/1028530

Hadt Puuapn JI. Menemxment: YueOnuk, 10-e nznanue Cepusi: Knaccuka MBA M3narenscTBo:
ITutep, 2014 1.

Kykos 0. M. Texnosoruu komaHa000pa3oBanust: Yueb. mocodbue s CTyIeHTOB By30B / 1O.
M. Kyxkos, A. B. XKypasnes, E. H. [TaBnosa. — M.: Acniekr IIpecc, 2008. — 320 c.

Ucropust ynpasnenueckoir mpiciu. YueOHuk / ApremoB O.}O., Makamos WU.H., OBunaHMKOBa
H.B., OunnnukoB C.A., UnctsakoBa K.A., Koxxanosa A.B., M.: PITYV, 2013.

Koposies, B. M. OcHoBbl MeHemxMeHTa: YdeOHoe mocobue / Bceepoccuiickas akagemus
BHemHel Toprosny; Ilox pen. B.M. Koponesa. - Mocksa: Maructp: UH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Meckon M.X. OcnoBbl MeHemkMmeHta. / M.X. Meckon, M. Anpbepr, ®. Xemoypu. - M:
Bumnesamc, 2017. — 672 c.

Munenep b.3. Teopust opranuzanuu: Yuebnuk. / b.3. Munsaep. — M.: UHOPA-M, 2016. — 848
c. [OBC, znanium.com]

Munehep, b. 3. Teopus opranuzanuu: yuebnuk / b.3. Munbaep. — 8-e u3., nepepad. u gon. —
Mocxksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Ocwumnos I'. B. Menemxment: Yueonuk / [.B. Ocunos, B.A. Jlucuukun, H.JI. Kopsarun. - M.:
Hopma: UHOPA-M, 2016. - 528 c. [9bC, znanium.com]



https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
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OcHoBbl MeHemkMeHTa: YueOHoe mocobue / Ilom pen. B.M. KopomeBa. — M.: Marwuctp:
NHO®PA-M, 2017. — 619 c. [DBC, znanium.com]
Tuxomupona, O. I'. MeHEePKMEHT OpraHU3allud: TEOPUs, UCTOPHsI, PAKTHKA: YdeOHOe mocoone

/ OI. TuxommpoBa, b.A. BapnamoB. - Mocksa: HHUIL[ HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XwkHsk, A.H. OcHoBbl 3¢ pexTrBHOrO MeHeKMEHTa: YueoHoe mocooue /A H. Xwxknsk, W.E.
CeetnoB - Mocksa: HULL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JononaurenpHas

banamos A.Il. OcHoBbl MeHeKMeHTa: YuyeOHoe nocobue. / A.Il. bamamos. — M.: By3oBckuii
yueOnuk: MHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. Camomenemxment. DPPekTHBHO U panroHanbHO. - M.: Omera-JI, 2008.-
128c.

Bypos B.II. busnec-ian ¢upmel. Teopust u npakTtuka: Y4e6. nmocobue. / B.II. Bypos, A.JL.
Jlomakun, B.A. Mopouikun. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CaMmOMeHEDKMEHT: TCOpHs U MPaKTUKa: yaeOHoe rocobue/ - PocToB-Ha-J[oHy
: Poctmsmar, 2010. - 118 c.

Hob6porBopckuii  U.JI.  Camomenemkment: OddexTuBHbe TexHoJoruu: llpakTtudeckoe
PYKOBOJICTBO JUIS PEIlIeHHUs TOBCEAHEBHBIX MpodieM. — M.: [Ipuop-uznar, 2003. - 272 c.

Hcauenko, 1. . CamomeHemkMeHT: yueOHOE MOCOOME AJisi CTYIEHTOB BBICIIMX Y4E€OHBIX
3apenenuit / U. U. Mcauenko; M-Bo obpazoBanusi u Hayku Poccuiickoit ®enepauuu, denepanbHoe
areHTCTBO 10 00pa3oBaHui0, MOCKOBCKHII roc. yH-T nedaTth. - Mocksa : MI'VII, 2007. — 203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

Jlykamesuy, H. II. CamomeHnemxMeHT: Teopus U mpakTuka: [yueOnuk| - Kues : Huka-Llentp,
2007. - 340 c.

ManenkoB FO.A. CoBpeMeHHBIN MeHEKMEHT: YueOHuK. / FO.A. ManenkoB. — M.: DkoHOMHKa,
2010.—-439 c.

Meckon M.X., Ansbept M., Xenoypu ®@. OcHoBbl MeHemxMeHTa. Ilep. ¢ anrn. — M.: Jleno,
2002. — 704 c.

Hoznpenko, E. A. DddexTuBHbII caMOMEHEKMEHT : y4eb. mocoOue sl BY30B U Mpod.
menemkepoB / E. A. Hosnmpenko ; @enepan. areHTCTBO Mo oOpas3oBaHuto, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosp. roc. yu-t1, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

ITapaxuna B.H., [lepoa B.l1. CamomenemxMeHT: yueoHoe nocobue. — M.: U3natenscto MI'Y,
20121, 368 c.

CoBpemenHbIil MeHekMeHT: YueOHuk / Ilox pea. mpodp. M.M. Makcumuona, B.S.
I'oppunkens. — M.: Bysosckuit yueonuk: MHOPA-M, 2012. — 299 c.

HlanarunoBa, JI. B. Camomenemxment. Ilpaktuueckoe pykoBojctBo / - Cankt-IletepOypr:
BXB-Ilerepoypr, 2012. - 272 c.

6.2 IlepeueHnb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOMH ceTu « UHTEepHETY.

Hanmonanwsnas snexrponnas oubauorexa (H3b) www.rusneb.ru
ELibrary.ru Hayunas snextponHas 6ubiamnoreka www.elibrary.ru
DOnexTponHas 6ubnnoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR


https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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7. MaTrepuajbHO-TEXHUYECKOe o0ecneyeHne 1 CHUIIUHbI

Jnst obecniedyeHWs  MUCHMIUIMHBI  WCTOJB3YeTCS  MaTepHalbHO-TEXHHUUYECKas  0asa
00pa30BaTENBLHOTO YUPEKICHUS: YUCOHBIC ayAUTOPHH, OCHAIIEHHBIC KOMITBIOTEPOM U IMPOCKTOPOM
JUTSI IEMOHCTPAIMU y4eOHBIX MaTepHAJIOB.

CocraB mporpaMMHOT0 00€CTICUCHHUS:
1. Windows
2. Microsoft Office

8. ObecnevyeHune 00pa3oBaTEILHOIO NMPOIECCa IJISA JTUI[ ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMH
310pOBbS M MHBAJIM/I0B

B xone peamuzanuy JUCHUIUIMHBL HCHOJB3YIOTCSA CIEAYIOIIME JONOJHHUTEIbHBIE METO/bI
00y4eHHs, TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH M IPOMEXKYTOYHOH arTecTali OOydYalolIMXCs B
3aBUCUMOCTH OT UX MHIUBUIYaTbHBIX OCOOCHHOCTEMN:

® I CJENbIX W CIA0OBUIAIIMX: JIEKIUH O(OPMIIOTCS B BHIE 3JCKTPOHHOTO JOKYMEHTa,
JOCTYITHOTO C IIOMOLIbIO KOMIIBIOTEPA CO CIELUAIN3UPOBAHHBIM IPOTrPaMMHBIM OOECIEUCHHEM;
MUCHMEHHBIC 33/IaHUSl BBIMOJIHAIOTCS HAa KOMIBIOTEPE CO CIEHUAIM3UPOBAHHBIM IPOTPAMMHBIM
o0ecreyeHneM WIM MOTYT ObIThb 3aMEHEHbl YCTHBIM OTBETOM; OOECIEeYMBAETCS WHAMBHUIYyalIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JrOKC; 1UIsi BBIMOJTHEHHUS 3aJaHusl MPU HEOOXOIUMOCTH
IIPEJOCTABIIAETCS YBEIMYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAaK)K€ HCHOJIB30BaHUE COOCTBEHHBIX
YBEIIMYMBAIOIINX YCTPOHCTB; MUCHbMEHHBIC 3aJaHUs O(OPMIIIOTCS YBETMYEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T MPOBOAATCA B YCTHON (hOpMe MIIM BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KOMIbIOTEpE.

oISl TIYXHUX U CIa0OCHBIIAINX: JIEKIUU OQOPMIISIOTCS B BUJE DJEKTPOHHOTO IOKYMEHTA,
au00  mpenocTaBiseTcss  3BYKOYCHIIMBAIOLIas — anmapaTypa MHAMBUAYAJBHOTO  IOJb30BAHUS;
MUCHMEHHBIC 33JaHUsl BBIONHSIOTCS HAa KOMITBIOTEpE B INMUCHBMEHHOH (opme; dK3aMeH U 3auéT
IIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMIBbIOTEPE; BO3ZMOKHO IIPOBEICHUE B (DOpME TECTUPOBAHMUS.

® I JIUI] C HApYIICHUSIMH OTIOPHO-IBUTATEIBHOTO alapara: JIEKIUU O(QOpMIIIIOTCS B BUC
JIEKTPOHHOI'O JIOKYMEHTa, JIOCTYIIHOTO C IIOMOIIBIO KOMIIBIOTEPA CO  CIEHUATU3UPOBAHHBIM
IpOrpaMMHBIM ~ OOecrieueHHeM; TMHChMEHHBIE 33/IaHUSl  BBIOJHSIOTCS HAa KOMIBIOTEpE CO
CMEeLUAIN3UPOBAHHBIM NPOIPAMMHBIM OOecrieueHHeM; K3aMeH U 3a4€T MPOBOATCA B YCTHOU opme
WM BBITIOJTHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITbIOTEpE.

ITpu HEOOXOIMMOCTH MpeTycMaTpUBaAETCs YBEIMUEHUE BPEMEHH IS TIOJrOTOBKU OTBETA.

[Iponienypa mpoBeaeHHUs MPOMEKYTOUHOW aTTECTAIMH I O0yJarOIUXCs yCTAHABIMBACTCS C
y4€TOM HMX MHAMBHIYAIbHBIX MCUXO0(pU3NYECKHX ocoOeHHOcTel. [IpomMexkyTouHas aTTecTanus MOKeT
MIPOBOJIUTHCS B HECKOJIBKO ATAIIOB.

IIpy npoBeneHMM MpPOLENYypbl OLEHUBAHUS PE3YJIbTATOB OOYYEHMs IperycMaTpUBaACTCS
WCTIOJIh30BaHNE TEXHUYECKUX CPEICTB, HEOOXOIMUMBIX B CBSI3U C WHAMBHYyaJTbHBIMH OCOOCHHOCTSIMHU
oOyyaromuxcs. OTH CpeACTBa MOTYT OBITh IPEIOCTaBICHbl YHUBEPCUTETOM, MIH MOTYT
MCTIOJIB30BATHCS COOCTBEHHBIE TEXHHUYECKHE CPEICTBA.

IIpoBenenue npoueaypbl OLEHUBAHUS PE3yIbTaTOB O0YUEHHUs JOMYCKAETCS C UCIOIb30BaHUEM
JMCTAaHIIMOHHBIX 00pa30BaTEbHBIX TEXHOIOTHH.

ObecneunBaercs AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHer 1 kaxaoro odyvaromierocs B (popMax, aAanTHPOBAHHBIX K OTPAaHUYEHUSIM UX 3JI0POBbSI U
BOCIIPHUATHSA UHPOPMALIUH:

® Il CIENbIX M CIA0OBHUIALIMX: B I€YaTHOM Qopme yBeIudeHHbIM Lpudrom, B dopme
9JIEKTPOHHOTO JIOKYMEHTa, B (hopMme aynuodaiina.

® J1JIsl TIIyXUX U CIa0OoCTBIIIAIINX: B IedaTHOU (popme, B (hopMe JIEeKTPOHHOTO JJOKYMEHTA.

® )11 0OYYaIOIIMXCS C HApYIIEHUSIMH OIIOPHO-/IBUTATEIBHOTO allnapara: B rne4atHoi ¢opme, B
(dhopme 2IeKTPOHHOTO JOKYMEHTa, B (hopme aynuodaiina.
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Y4eOHble ayIUTOpUU JJIsi BCEX BHUJOB KOHTAKTHOH M CaMOCTOSITENIBHON paboOThl, HaydHas
OMOIMOTEKa W HWHBIE TIOMENIEHUS 11 OOYYEHHS OCHAIEHBI CHEIHATbHBIM OOOpPYIOBAaHHEM U
y4eOHBIMU MECTaMH ¢ TEXHHUYECKUMHU CPEJICTBAMHU O0yUCHUSI:

® UIs CIICTIBIX M CJIA0OBUAIIMX: YCTPOMCTBOM JIJIsi CKAHUPOBAHUS M YTeHUs ¢ kKamepoid SARA
CE; nucnuieem Bpaitna PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

O Ul TIIyXUX M CIa0OCHBIIIANIMX: aBTOMAaTU3UPOBAHHBIM PA0OYMM MECTOM Uil JIFOACH C
HapyILICHUEM CITyXa U CIa00CTBIIIANINX; AKYCTUYECKUN YCUIIUTEIb U KOJIOHKU;

o UI1 OOYyYalolUXCs C HapPYIICHUSMH OIOPHO-JABUTATEILHOIO alapara: IepeaBUKHBIMH,
perynupyeMbiMu  dproHomudeckumu napramMu CH-1; KOMIBIOTEPHON TEXHUKOH CO CHEIHATbHBIM
MIPOTPaMMHBIM 00€CIICYEHUEM.

9. MeToauyeckue MaTepUaJIbl

9.1 [Inanbl ceMUHAPCKUX/ MPAKTHYECKHUX/ J1a00PATOPHBIX 3aHATHIA

Cemunapckoe 3ansitue 1.2. Hay4ynpie mKkosisl ¥ pupoa ynpasieHus (HcTopuorpadhuyeckuii u
KOMIIapaTUBHBIH MOIXObI K MEHEIPKMEHTY) -4 uac.

Llenv 3anamua: yriyOneHUEe 3HAHMM M YCBOGHME CTYAEHTAMU CYLIHOCTH M COJAEPIKAHUS
OCHOBHBIX KOHILENIMHA IPEICTaBUTENICH IIKOJ YIPABJICHUS; OBJIAJICHUE HABBIKAMU IIPAKTHYECKOIO
UCIIOJIb30BAHUS MOJYYCHHBIX 3HAHUH B KOHKPETHBIX cuTyanusx (kommnereHius YK-3).

@opma  npoeedenus —  pa3BepHyTas  Oecena-iuckyccus, pa30bop  Kelc-cUTyauui,
camocTosITelIbHas paboTa.

Bonpocul ons obcyacoenus:

|. lIIxoJ1a HAYYHOIr'0 YIPAaBJIEHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS TEHJIOpU3Ma U €r0 CYIIHOCTb.
Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

- JlaTh xapakTepucTuKy oCHOBHBIM TpyaaMm d. Teiinopa.

- OOBsicHUTH, B 4eM, coriacHo teopuu D. Teinmopa, 3akmouaetcst 3PQGEKTUBHOCTH Tpyna
pabouero.

- TlpoananusupoBats B3rsab O. Telnopa Ha BOIPOCk MPo(ecCHOHATBHOTO MoAdopa.

- Jarp xapakrepuctuky B3mgam @. Teislopa Ha BONPOCH IOCTPOEHUS CTPYKTYp
yIpaBIeHUS.

2. Paccmotpets ocHOBHBIE uneu I'. JI. I'anTra.

- IIpoananu3upoBats BKiaj B pa3Butue MmeHempkmenTa 1. JI. ['anTTa.

— IlosicHUTB, YTO TaKoe «raHTT-CXEMbD», OOCYAMTb OCOOEHHOCTH TPHUMEHEHHs Auarpamm
IJIAaHUPOBAHUS BPEMEHHU U YIIpaBlIeHUs pabOTOM.

3. OueHuTh BKIAJ B pa3BuTHE yrpasieHueckoi Mpican @. u JI. I'mnbper.

— BbIABUTH OCHOBHBIE HJIEW 10 COBEPILIEHCTBOBAHUIO yHpaBieHUs, chopMmynupoBaHHble . u
JI. T'un6per.

- JlaTh mosicHeHuE TEPMUHY «TEPOIUTH.

4. BBISIBUTH CYHIHOCTb ITOJIX0JIa K yIpaBieHuto. . DMepcoHa.

— OOBSACHUTB, B UEM, COTTIACHO TeopuH 1. OMepcoHa, 3aKiIovaercs NoHsITHE 3P (HEKTUBHOCTH.
PaccmoTpeTs npuHIUIIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. JlaTe cpaBHHTENbHBIN aHamu3 ocHOBHBIX uaen @. Teiimopa u I'. Dmepcona. [IpotuBopedar nu
OHH JIPYT APYry?

6. PaccmoTtperts B3mIsABI Ha yripaBieHue ['. dopaa

II. AqMuHMCTpaTUBHAS IIKOJA YIPaBICHUS

1.006cyauTh cOUaNbHO-?KOHOMUYECKUE OCHOBBI (POPMHUPOBAHUS AJIMUHUCTPATUBHOMN IIKOJBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHbIE MPUYUHBI BOSHUKHOBEHHMSI (aifonr3mMa 1 ero CyIHOCTb.

- Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. daitons.

— JlaTe XapakTepuCTUKy OCHOBHBIM TpynaMm A. daiions.
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- OOBACHUTB, B 4eM, coraacHo Teopun A. daitons, 3akimoyaercs 3PPeKTUBHOCTD.

— PackpeITh yHUBEpcalibHBIE YIIpaBlieHUYeCKHEe NpuHIUIBI A. Paions. OnpenenuTs 3aauw,
KOTOpbIE MTPU3BaHa PEUIUTh CTPYKTYpa OpraHu3aliy.

- HasBatb cdepsl ynpasnenus, KoTopbie Beienser A. @aifonb B 1eATEIbHOCTH OPraHUu3alllu.

- Oxapaktepu3zoBaTh 3aciayru A. @aiiois B pa3BUTUU TEOPUU MEHEIKMEHTA.

3. KomruiekcHO Oo1leHUTh TpH UealIbHbIX BUa Biactu M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIC B3TJISbI HA yrpaBieHue M. Bebepa.

5. JlaTh cpaBHHUTENBbHBIN aHATU3 MOIX010B K yrpaBieHuto ®. Teinmopa u M. Bebepa. B yem onmn
CXO/JIHBI ¥ UeM pa3iinyarorcs?

3aganus 115 CAMOCTOAITEIbHOM PA0OTHI:

3aganue 1.

[Ipounraiite cratero H. K. Kpynckoit u, ucnons3ys Bamm 3Hanus o «cucreme Teisiopay,
OTBETHTE Ha CIEAYIOLIUE BOIPOCHI:

1. SBnserca mm «cucrema Teisopa» yHuBepcanbHOW. OHa 3agyMbIBanach Kak CHUCTEMA,
IIPUMEHMMAsi Ha IPOMBILIICHHBIX NpeAnpuaTusax. Hackonbko oHa nmpumeHHMMa B roCyJapCTBEHHBIX
YUpEXKIECHUAX?

2. Hackonbko «cucremy Teisopa» BO3MOXXHO HCIOJIb30BAaTh B YCIOBHSIX COLIMAIMCTUYECKON
CUCTEMBI, T.K. 33JlyMbIBaJIach U PEaIM30BbIBAIACH OHA HA KAMUTAIUCTUYECKUX MPEATIPUATUAX?

3. Ilepeuncnute, Kakue HEAOCTATKM B YIPABIEHUU B COBETCKUX yupexzaeHusx 1920-x rr.
MMEIOT MECTO M CEerofgHsA KaK B KOMMEPYECKHMX OPraHM3alusAXx, TaK M B TOCYIapCTBEHHBIX
YUPEKICHUSAX.

H. Kpynckast.
CUCTEMA TDOWIOPA W OPTAHM3ALIMSI PABOThl COBETCKUX VUPEXJIEHUIA.

CrpaHHOE /1e710: KKl KOMMYHHUCT 3HAET, YTO OIOPOKpATH3M Belllb KpaliHE OTPHUIIATENbHAs, YTO
OH I'yOUT BCSIKO€ MBOE HAUMHAHME, YTO OH HCKaXXAET BCE MEPbI, BCE JCKPEThI, BCE PACIIOPSKEHUS; HO
CTOUT KOMMYHHUCTY HayaTh paboTaTh B KAKOM-HUOYJb KOMHUCCApUATE WM APYrOM KaKOM COBETCKOM
YUPEXJIECHUHU, OH U OIJIAHYTHCSA HE YyCIeeT, KaK YBUJIUT ce0sl y)Ke HAloJIOBHUHY YBS3IIUM B CTOJb
HEHaBUJIMMOM UM OIOPOKpaTHYECKOM OO0JIOTE.

B yem e neno? KTo BHHOBAT TYT, - 3/Ible CAa0OTaKHUKHU, CTapble YMHYIIKHU, BJE3IIME B HAIIU
KOMUCCapUaThl, COBETCKUE OapbIlIHU?

Her, xopeHb Gr0poKpaTu3Ma KpoeTcs He B 3J10i BOJIE T€X WJIM MHBIX JIMII, @ B OTCYTCTBUU YMEHbS
IJTAHOMEPHO U PallMOHAIILHO OpraHU30BaTh padoTy.

Jleno ympaBieHus - JajeKko He Jierkoe jAeno. JTo Lenas Hayka. YToObl MpaBUILHO OPraHU30BaTh
paboTy Kakoro-HUOyAb YUYPEXKIEHHUs, HAJAO 3HATh JO MEIhbYalIINX MOAPOOHOCTEN camyro paloTy,
HAa/10 3HATh JII0JIeH, Hal0 UMETh OOJIBIIYI0 HACTOWYMBOCTh U IPOY. U T. [I.

Mpl, poccusine, 10 CUX MOp OBLTN MaJlo UCKYILIEHBI B 3TOM HayKe yNpaBJeHUs], HO, HE U3Y4HB €€, HE
HAy4YUBLINCH YINIPABJIATh, Mbl HE IMOJBUHEMCS HE TOJBKO K KOMMYHU3MY, HO JaK€ U K COLUAIU3MY.

VY Taitnopa Mbl MOKEM OYEHb U OUEHb MHOTOMY HaY4YHUTbHCS, U XOTS OH TOBOPUT NMPEUMYILIECTBEHHO
0 MOCTaHOBKe padOThI HA 3aBOJIe, HO MHOTHE M3 MPOIOBEYEMBIX UM OPTaHMW3aLMOHHBIX MPUHIIUIIOB
MOTYT, U JOJKHBI, ObITh IPUMEHEHBI U K COBETCKOM paboTe.

Bor uro mnumer mno mNoBOAY NPUMEHEHUS W3BECTHBIX OPraHU3alMOHHBIX IPHUHLHUIIOB CaM
Taitmop:  "Her Takoii paGoThl, KOTOpasi He MOTJIa ObI OBITH C BBITOIOW TOJIBEPTHYTA MCCIICIOBAHHUIO,
C BBUICHEHMEM EIUHUI] BPEMEHHU, C Pa3[CIICHUEM €€ Ha JIEMEHTHL... MOXKHO HCCIenoBaTh TaK e
XOpOII0, HAPUMEDP, BpeMsl KaHIEIIPCKON paboThl U HA3HAUYUTh THEBHOMH Ui HEE YPOK, HECMOTpSI Ha
TO, YTO CHayajJa OHAa KaeTcs OuyeHb pa3HooOpa3HoM mo cBoemy xapakrepy"' (®. Toitnop
" AIMUHUCTPATUBHO-TEXHUYECKAsl OpraHu3alus IPOMBILIUICHHBIX MpeanpusaTuil”, crp. 148).

Ve u3 NpuBEJEeHHONW LIMTaThl BUAHO, YTO OAHMM M3 OCHOBHBIX NpHHLUIIOB @. Trilop cuuraer
pasziokeHue paboThl Ha €€ 3JIEMEHTHl 1 OCHOBAaHHOE Ha 3TOM pa3/ielieHne Tpyaa.
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Bo3bmem paboTy HapoAHBIX KoMmuccapuaToB. HecOMHEHHO, M3BECTHOE pa3lielieHue TPyAa B HUX
ecTb. ECTb HapoJHBIM KOMHUCCAP, €CTh KOJUIEIWsl KOMUCCApHUaTa, €CTh OTIEINbI, OTAEIBI PAa3ACICHbI Ha
IIOJIOT/IEIIbl, UMEIOTCS CEKPETapH, J1EI0IPOU3BOIUTENN, MATMHUCTKY, IPOTOKOIUCTKY U T. 1. Ho 310,
Belb, camoe TIpyboe paszzneneHue. OdeHb 4YacTO HE MPOBEAEHA TIpaHHULA MEXAY JAelIaMH,
I10/IBEIOMCTBEHHBIM KOMUCCApy, KOJIJIETUH, OTHAENY. DTO OINpeAeiseTcss oObIYHO Kak-TO Ha ria3. He
BCEerja TOYHO OIPEJENIEHbl U pa3sTpaHUYEeHbl (YHKUUHU Pa3HbIX NOAOTAENIO0B. CyIeCTBYIOT U IITAThI.
Ho B GosbmmmHCTBE ciay4aeB "mMITATh" 3TH OY€Hb MPHOIM3UTEIBHBL. TOYHOTO onpeneneHus (yHKIUH
OTJENbHBIX PAa0OTHUKOB CIUIOMIbL M psiioM HeT. OTcroja BBITEKAET MHOTOJIIOJHOCTh YUPEKACHUH.
CymecTByeT B yUpexJIeHHH, CKakeM, 10 yenoBek, GyHKIMM UX TOYHO HE pacipesneneHsl. Yenosek 8
U3 HUX TOJIKYTCS 3ps, ABa OCTAJIbHBIX 3aBajieHbl paboToil cBepx Mepbl. PaboTa nBUraercs mioxo.
3aBenymOIEMY YUPEXKICHHEM KaXKeTCsl, YTO HE XBaTaeT JIOJeH, OH Oeper elle AecsITOK, HO padora
uzaer mwioxo. ITouemy? Ilotomy, uro paboTa He pacnpesereHa HaJUleKalluM 00pa3oM, CiIy)Kallue He
3HAIOT, YTO U KaK UM JienaTh. Pa30yxaHue KoMuccapuaToB - IOCTOSIHHO HabmogaemMslii akt. Ho naer
JIM OT 3TOro padora Jyyiue?

Bompoc 0 "komiernaibHOCTH U €IMHOJMYMU", BONIPOC, BBHIPOCIINNA UMEHHO Ha IOYBE OTCYTCTBHUSA
paszeneHus Tpy/la, Ha I0YBEe OTCYTCTBUS pa3rpaHudeHus QyHKUUN KoMHuccapa OT QYHKUIUN KOJUIETHH,
OTCYTCTBHSI ~ Pa3TpaHUYEHUsS OTBETCTBEHHOCTH KOJUIETUM U  OTBETCTBEHHOCTHM  KOMHCCApa.
Henonumanue 3Toii, cTOIb MPOCTOM, Ka3ajgoch Obl, BELIM BeAET YacTO K aIMHHUCTPAaTUBHOMN
¢anractuke. Tak, B mepuoxa oocyxaenust B COBHapKOME BOIPOCa O KOJUICTHATBHOCTH M €AWHOIMYNT
B CoBHapKoM ObUI MpEACTaBJIEH, MEXIy IPOYUM, OJUH COBEPIICHHO YyIOBHUILHBIA NMPOEKT. B Hem
Ipeaiarajoch YHUUYTOXKUTh HE TOJBKO KOJIJIETMH, HO M 3aBEAYIOIIMX OTAENIaMUd U IOJOTIEIAMH,
IIpeaIarajoch OCTaBUTh TOJBKO KOMHCCapa M TEXHMYECKHX CIYXKAaIMX, KOTOPHIM HapOJHBIN
KOMHCCap J10JDKEH ObLI JaBaThb HENOCPEICTBEHHbIE 3ajaHus. B 3TOM mpoekTe BBIABUIOCH MOJIHOE
HEMOHUMAaHHEe HEOOXOIUMOCTH JeTaJbHEUIIEro U CTaporo NpoAyMaHHOr0 pa3eieHus Tpyna. ABTOPbI
XOTEJIM YIPOCTUTh anmnapar, HO YHYCTWIM U3 BULY OJHY MajJ€HbKYIO0 MEIOYb: IPU HAJUYUU TOJIBKO
KOMHUCCapa M TEXHHYECKHMX CIy)KalluX, KOMHCCapy NPHUIETCS [aBaTh CIY)KallUM €KEIHEBHO
HECKOJIBKO ThICAY 3a7aHuii. HuKkakomy KkoMuccapy 3T0O He MO CUITY.

Ha ¢abpuke, Ha 3aBojie MPOBOAUTCS BeChbMa TUIATENbHOE W JAJEKO MIYIIEe pas3/elieHue Tpyaa.
Tam HUKOMY U B rOJIOBY HE IIPUJIET COMHEBATHCS B M0JIb3€ TAKOI'O Pa3/AeICHUS.

Paznenenue Tpyaa B COBETCKUX YUPEXKIEHHUSIX caMmoe Ipy0oe, NeTaabHOro pasfieneHust (GyHKIHUH
HeT. Ero HeoOxonuMo co3aath. JoymkHBI ObITh CaMbIM TOYHBIM 00pa3oM ONpeeleHbl 00s3aHHOCTU
Ka)KJOTO CIYXalIllero, - OT KOMHUCcapa /10 MOCIEIHErO PAaCChUIBHOTO.

Kpyr o6s3aHHOCTEN Ka)KA0r0 JOHKEH OBITH (OpMYyIUpOBaH MUCbMEHHO. OOS3aHHOCTH 3T MOTYT
ObITh BECbMa CIIOXHBIMH M OOLIMPHBIMH, HO TEM BaKHEE UX KaK MOXHO TOYHee (OpPMYIHPOBATH.
KoneuHno, 370 B eiie Oonblieil Mepe OTHOCUTCS KO BCAKOTO poJa KOJUJIETUsIM, IPe3uANyMaM U T. 1.

3arem @. Toiinop HacTauBaeT Ha TOYHOM MHCTPYKIMH, TOKE COCTABIEHHON B MMCbMEHHOM BUJE,
yKa3bIBarollel NogpoOHO, KaK BBIIOJIHATh Ty WM HHYIO padoTYy.

Tolinop uMeeT B BHJY 3aBOJCKOE MpEANpHUATHE, HO 3TO TpeOoBaHHWE MPUMEHUMO BCELENo K
KOMHCCapHUaTcKol pabore.

"MHCTPYKIIMOHHBIE KAPTOUKH MOKHO MPUMEHATh OYEHb IIHUPOKO U pa3HOooOpa3Ho. OHU UIpaIOT B
HCKYCCTBE YNPABIEHUS TAaKylO JK€ pOJib, KAK B TEXHUKE YEPTEXKHU U, MOJAOOHO MOCIEIHUM, TOJIKHBI
U3MEHATHCS 0 pa3MepaM U GpopMe cooOpa3HO KOJIUYECTBY U Pa3sHOOOpa3uI0 CBEJCHUN, KOTOpbIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CilydasX HMHCTPYKLHS MOJKET IPEACTaBIATh 3aMETKy, HAlMCAHHYIO
KapaHJalleM Ha Kycke OyMaru, KoTopasi OTChUIaeTCs IPsSMO pabodeMy, HYKJaroIeMycsl B YKa3aHUsX,
B JIPYIUX cllydasix oHa Oy/eT 3aKj4aTh MHOTO CTPaHUI] HAIMCAaHHOTO Ha MUIIYIEH MalliHe TeKCTa,
Ha/IJIKAIIUM 00pa30M HCIPABICHHBIX U COPOLIIOPOBAHHBIX, U OY/ET BBLAABATHCS 110 KOHTPOMapKaM
WM IPYTUM YCTaHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MO>KHO Obu10 nonb30BaThes” (Tam xe, ctp. 152).

[TogymaTh TONBKO, KaK yJAy4IIWIO Obl BBEIEHHE MHCbMEHHBIX MHCTPYKIMHA MOCTAHOBKY J€jia B
KOMHCCcapuaTax, Ha CKOJIbKO Obl COKpPATUIIO HEHY)KHBIE Pa3rOBOPHI, CKOJBKO TOYHOCTH BHECJIO ObI B
Hee, Kakoe Obl 3TO ObUIO COKpAIlleHHe HEITPOU3BOAUTEIBHOM TPAaThl BPEMEHHU.
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@. Thitnop BCAYECKH HACTaWBAaeT MMEHHO HA MHUCHMEHHOHN (opMe MHCTPYKIUI, OTYETOB U IMPOY.

[TucbMeHHBIM OTUET TOpa3/o OmpejaesieHHee, W, TJIaBHOe, OH 3adukcupoBaH. [IncemenHas Gopma
o0JieryaeT Takke KOHTPOJIb.

Paznenenue GpyHkuii, BBeAeHHE MMCbMEHHON MHCTPYKIMH JAIOT BO3MOXHOCTh CTaBUTh Ha Ty WU
WHYIO pa0boTy MeHee KBaTUu(UIIMPOBAHHBIX JIOACH. THIIOpP TOBOPUT, YTO HENB3s '"MOJIB30BATHCS
TPYAOM KBaJM(PHUUHUPOBAHHOIO pabouyero Tam, /€ MOXKHO IOCTaBUTh OoJjiee JEIIEBOr0 M MEHee
CIeLMaIM3UpOBaBIIErocs 4deiaoBeka. HUKoMy He NpuAET B TrOJOBY Ha pbICAKe NEPEBO3UTH IpPy3, a
OuTiora NoCTaBUTh TaM, I/I€ JAOCTaTOYHO MaJIeHbKOro MOHU. Tem Oosiee Henb3sl JOMYCTUTh, YTOOBI
XOPOIIUH MacTep UCIONHSIT PaboTy, UIsl KOTOpoi roauTcs uepropadouunit” (Tam xe, ctp. 30).

[TpaBuibHO pacnpenenuTh padoTy, KaX10ro NOCTaBUTh HA HaJJIeXKallee MECTO, COOTBETCTBYIOIIIEE
€ro cujiam, ClIoCOOHOCTSAM, MOJATOTOBKE, onbITY, "to put the right man of the right place", kak roBopsT
aHIVIMYaHe - BOT B YeM 3ajJaya aJMUHUCTpaTopa. B GOIbIIMHCTBE KOMUCCAPUATOB CYLIECTBYIOT TaK
HAa3bIBAEMbIE YUYETHO-PACIPEAEIUTENbHbIE OTIENbl. B 3THX oTAenax JODKHBI CHUIETh BBICOKO
KBAJIM(HULUHUPOBaHHbIE paOOTHHUKH, 3HAIOLIME A0 Menbyalux mnoapoOHOCTe paboTy cBoero
KOMHCCapHara, €ro HyK/bl, yMEIOLIIE IPaBUJIbHO PACLIEHUBATh JIIOJEH, BBIICHATh UX OINbIT, 3HAHUS U
npo4. JTO OJHA M3 OTBETCTBEHHEHIIMX padoT, OT KOTOPOHl 3aBHCHUT YCHEIIHOCTb PabOThl BCEro
yupexaeHus. JloctatogHo ju 310 noHumaercs komuccapuaramu? Her. Ha stom croms u paaom
CHJIUT COBEPUICHHO CIy4aiHas ImyOsuKa.

"Het nroneit", npuxoauTCs CAbIIATh NOCTOSIHHO. Tak roBOPSAT IJIOXUE aJIMUHUCTPATOPBI. Y MEJbIi
aJIMUHUCTPATOP MOJKET MCII0JIb30BaTh U JIO/IeH BTOPOCTENEHHOM KBaM(UKALMK, €CIU OH OyIeT UX
KaK CJEIyeT HHCTPYKTUPOBATh M I1IE€JIECOO0pa3HO pachpeaenaTh Mexay HuMu paboty. "Her
COMHEHMH, - nuuiet Taiuiop, - 4To cpeHUil YeaoBeK paboTaeT ycHeliHee BCero TOrAa, Korjaa oH caM
WIA KTO-THOO Apyrod Ha3HayaeT eMy OIpEesIeHHBI ypOK, MMEHHO JaHHas padoTa OJHKHA OBITh
UCIOJHEHA UM B oOmIpefeleHHoe BpeMsa. UeM HuXKe YMCTBEHHble M (U3MYECKHE CHOCOOHOCTH
YeJI0BEKa, TEM KOpoUe J0HKeH ObITh Ha3HaueHHbIN ypok" (Tam xe, cTp. 60).

U Thsitop naet ykazaHus, Kak JI0JKHA pacHpeensThes padora:

"Kaxknprii paboumii, XOpOUWIMA € TIOCPEACTBEHHBIH, IOJHKEH €XEIHEBHO TIIOIYyYaTh BIIOJIHE
orpeJesneHHbIN ypok. Hu B koem ciydyae OH He JOJDKEH ObITh HETOUHBIM MIIM HEOIPEIeIEHHBIM. Y POK
JIOJKEH OBITh TIIATEIBHO U SICHO ONMMCAH U HE JIOJIKEH OBbITh JIETKHUM...

"Kaxomy paboueMy JODKHO XBAaTUTh YPOKA Ha LIEJbIH JIEHb...

"Ilng TOro, 4toObl BO3MOXHO OBUIO Ha3HAUUTh YPOK Ha CIEAYIOWUN [eHb U ONpEeAeNuTh,
HACKOJIbKO TMOJIBUHYJAach 3a JIeHb paboTa Ha BCeM 3aBoje, padouyue JOJDKHBI KaKAbIH JIeHb
MPEJCTaBIsATh B PACUETHBI OTAEN NUChbMEHHBbIE CBEACHHUS C TOYHBIM YKa3aHHEM HCIIOJHEHHOMN
pabots" (Tam xe, ctp. 57).

Tonpko npu A€TaIbHOM paclpeeeHuu U yueTe paboThl BO3MOKHA IpeMHUaibHasi CUCTEMA.

B koMuccapmarax mnpeMuanbHas CUCTeMa OOBIYHO NPUMEHSETCS COBEPLUIEHHO HENpaBUIBHO.
[Ipemun naroTcs He 3a JUIIHME 4achkl paOOThl WM 3a OOJbIIEEe KOJMYECTBO BBIJAHHOM paboTHI, a
BBIJIAIOTCSL B BUJIE JOOABOYHOTO JKAJOBaHbs. YK OJHO 3TO yKa3blBaeT Ha TO, YTO HET MPAaBUIBHOTO
pacnpezeneHus Aea0Boi paboThl B COBETCKUX YUPEKICHUIX.

KoHeuyHo, mpaBUIIbHO paclpeieuTh padoTy MOKET JIUIIb TOT, KTO CaM €€ 3HaeT OYeHb XOPOILlIOo, 10
MeEIbYaNIINX JeTaIeH.

"HckyccTBO ynpaBieHUs ONpeaessieTcss HaMH, Kak OCHOBATeNbHOE 3HAaHUE TOH paboThl, KOTOPYIO
BbI XOTUTE JaTh pabOYMM, U YMEHHE BBIIOJIHUTH €€ CAMbIM JIYULIUM U S3KOHOMHBIM criocobom" (Tam
xKe).

Kazanoce ObI, 4TO 9TO camMo cO0OW pazyMeromiasicsi Bellb, MEXIY TEM OHA IMOYTH IMOCTOSHHO
urHopupyercs. ToBapuIlM - AeJIbHBIE aAMUHUCTPATOPHI U BOOOIIE JAeIbHbIE PAOOTHUKU MOCTOSHHO
nepedpachIBalOTCS W3 OJTHOM 00J1acTH paboOTHI B IPYTyIO: CeroaHs oH pabortaet B Hapkom3seme, 3aBTpa
B TEO, nmocnesaBtpa o cHabxkenuto, 3areM B B. C. H. X. unu eme rae-nmu6o. [Ipexe yem oH ycreeT
M3Y4YHUTh HOBYIO OTpaciib paboThl, ero nepedpachiBaloT B HOBYIO 001acTh paboThl. [IoHATHO, YTO OH HE
MOJKET cZieNlaTh TOT0, 4YTO MOT ObI cJIeNIaTh, €CJIU ObI 10JIbIIe pPaboTall B OJJHON 00JIACTH.
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Mano 3HaTh Jrojed, UMeTh OOIINe OpraHU3allMOHHBIE HABBIKM - HAJO 3HATh B COBEPILICHCTBE
JaHHYI0 00JacTh paboOThI, TOJNBKO TOTJAa MOXHO €€ MPaBWJIbHO pACIpeAessiTh, MNPAaBUIBHO U
WHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOIUPOBATD.

KonTpomto Taitnop npupaer ocoboe 3HaueHue. OH Mpeagaraer exXeIHEeBHO U Jaxke IBaXKIbl B JIEHb
KOHTPOJIHMPOBATh paboTy pabodmXx, OH HACTAMBAET HA CaMOW MOAPOOHON MHCHMEHHON OTYETHOCTH,
npensaraeT He OOSThCS YBEIMYEHHUs aJIMUHUCTPATUBHOIO MEPCOHAA, CIOCOOHOI0 KOHTPOJIHUPOBATH
paboty. Camoe myudriee, Mo MHEHUIO Taiiopa, ObUIO ObI, ecu OBl BO3MOXHO OBIJIO OpraHU30BaTh
YHCTO MEXaHWYECKUIN KOHTPOJIb (HE JapOM KOHTPOJIBHBIEC Yachl CBSI3aHbI ¢ UMeHeM Taiinopa).

"Bcye 3akoHbl mucarh, exenu ux He ucnonHars'. W Talinop noHumaer, 4ro Bce
pacrmopspKeHHsI TOBHUCAIOT B BO3JyXe, €CIM OHM HE COMIPOBOXKIAIOTCS CTPOrO IPOBOJAMMBIM
KOHTPOJIEM.

Mex 1ty Tem, [0 4yacTH KOHTpPOJIsI B KOMHUCcapuaTax Jej0 00CTOUT 4acToO BecbMa HeOJIaronoiayyHo.

Llens cucremsl Triliopa MOBBICUTH HHTEHCUBHOCTH TPYyAa pabOyero, Cenarh ero Tpyx BO3MOXKHO
npousBoauTenbHee. Llenab ee M3MEHUTh MEIUICHHBIM Temn paboThl Ha Oosiee OBICTPBIM UM HAay4YUThb
pabodero paboTarh 0€3 JMITHUX TEPEPHIBOB, OCMOTPUTEIHHO M JOPOXKUTH KaXKIOM MHUHYTOMH.
Camo coboit Taiinop Bpar Bcex JUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOToe BpeMsi. Y CTHbIE OTYETHI
OH CTPEMUTCSl 3aMEHMTh IUCbMEHHBIMU. TaM, IJie OHM HEU30EKHbI, OH CTPEMUTCS CIENaTh HX
BO3MOXXHO KPaTKUMHU.

B cucremy ympasneHust Bce 0oibie U OOJbIIE BXOAWT MPUHIIUI, KOTOPHIH MOKHO Ha3BaTh
"mpuHIMnoM uckimoueHuit". IIpaBaa, mogoOHO MHOTHM JAPYTUM 3JIEMEHTaM HUCKYCCTBA YIpaBICHUS,
€ro MPUMEHSIOT B €IUHUYHBIX Cly4dasx M, N0 OoJIblIEH 4YacTu, HE MpHU3HABas €ro IMPUHIUIIOM,
KOTOPBI HYKHO OBLJIO OBl pacmpocTpaHuTh MOBCloAy. OOBIYHBINA, XOTS W Te4YalbHBIA, BHI
MPEJCTABISACT YINPABISIONIMA OOJIBIIOTO JeNa, JOOPOCOBECTHO CHASAIIMI 32 CBOMM CTOJOM Cpelu
MOps MHUCEM U JOHECEHUH, Ha KaXIOM M3 KOTOPHIX OH CUMTAeT CBOMM JIOJIFOM paclHCcaTbCi U
MOCTAaBUTHh CBOM MHUIMANBL. OH JlyMaeT, 4To, MPOITYCTUB Yepe3 CBOU PYKH ATy Maccy MOJIpPOOHOCTEH,
OH BIIOJIHE OcBenoMIIeH 000 BceM jgene. [IpuHIMI UCKITIOYEHHH MPEACTaBIsET IOJHYIO
IIPOTUBONOJIOKHOCTh 3TOMY. IIpy HEM ympaBisSIOUIMN IOJIy4aeT TOJBKO CXaTble, COKpALIEHHbIE U
HEMPEMEHHO CpaBHUTENbHBIC CBEACHUS, OCBEIIAIONINE, OJHAKO, BCE BOIPOCHL, Kacarolluecs
ynpasneHus. Jlaxe 3TH KpaTKUE CBEICHMS, IPEXKIE YeM NOCTYNHUTb K JAUPEKTOPY, AOKHBI OBITH
TIIATEIbHO MPOCMOTPEHBI OJHUM M3 €ro IMOMOIIHMKOB M JOJDKHBI 3aKitoyaTh B cebe mocienHue
JaHHbIE, KaK XOpOUIME, TaK M IJIOXUE, [0 CPaBHEHHUIO C MPOLUIBIMU CPEIHUMU LUbpamMu WIH C
YCTAHOBJICHHBIMM HOpPMaMH; TaKUM 00pa3oM, 3TH CBEJEHHs B HECKOJIBKO MUHYT JAIOT €My IMOJIHYIO
KapTUHY XOJIa JIeJI U OCTaBIISIOT CBOOOIHOE BpeMs Ha 00 IyMbIBaHHE 00Jiee 0OIIUX BOMIPOCOB CUCTEMBI
yIpaBJIeHUS U Ha UCCIEJOBAHMUS KAYEeCTB M MPUTOAHOCTU OOJiee OTBETCTBEHHBIX, MOJYMHEHHBIX U
ciyxamux" (Tam xKe, CTp. 105).

Kakoii nenoBoil xapaktep mpuHsia Obl paboTa KOMHCCApuaTOB, eciu Obl padoTaronie Tam
TOBApPHUILH JIEPKATUCH Obl "IPUHIINITA UCKITIOUEHUH".

[TonprToxum ckazannoe. @. Tritnop cuuTaer, 4To0 HEOOXOAUMO:

1) pasmoxeHue pabOThI HA €€ IPOCTEHIIINE IIEMEHTHI,

2) IeranbHeillee pas/ielieHHe TPyda, OCHOBAHHOE HA M3YYCHHH Pa0OTHI M PA3JIOKCHUH €€ Ha

AJIEMEHTHI;

3) TouHOe onpenencHue TeX QYHKIHNA, KOTOPBIE JIOKATCS HA KAKIOTO CIYXKAIIEero;

4) ompeneneHue dTHX QYHKIMNA B TOYHOM MUCBMEHHOM (hopme;

5) COOTBETCTBYIOIIHI MOJOOP CIYKAIINX;

6) Ttakoe pacmpesencHue pabOThI, YTOOBI HA OO KAXKIOTO CIYKAIEro MPUXOIUIIOCh TaKoe

KOJIMYECTBO €€, KaKoe OH MOXKET BBIMOJHHUTH 3a JIeHb, padoTas caMblM YCHUJIECHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHUpPOBaHUE OOJiee CBeNYIIMMHU JIUI[aMH, 10 BO3MOKHOCTH B MHUCHbMEHHOMN

opme;

8) cucTeMaTH4eCKHil, MPaBHWIIbHO OPTaHU30BAHHBIN KOHTPOJIb;

9) 11t 06JerYeHus ero MUCbMEHHasi OTYETHOCTH (IT0 BO3MOXKHOCTH, 32 CaMble KOPOTKHE CPOKH);

10) Tam, rae BO3MOXHO, MEXaHHU3AIMsI KOHTPOJIA.

"JTO K€ BCEM U3BECTHO'", CKaXKET YNTATECIIb.
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Ho neno He Tonmpko B TOM, 4TOOBI 3HaTh, HO YTOOBI yMETh NMPUMEHATh. B 3TOM BCs CYTb.

"Hu onHa cucteMa He T0JKHA MPOBOJIUTHCS HEyMeENo', 3ameuaet Tauop.

I'ne »xe HayunThes ynpasieHuto? "K HecuacTplo, HET IIKOJ yIPaBIEHUsI, HET 1a)K€ HU OJHOIO
HOpEANpUsATHs, TAe Obl MOXKHO OBIJIO OCMOTPETh OOJIBIIYIO YacTh JAeTajlel YIpaBieHHs, KOTOpbIE
npeacTaBisuiy Obl mydmee B cBoeM poze” (Tam xe).

Ot0 Taiinop roBOpUT MO OTHOIIEHHUIO K IPOMBIIIIIEHHOCTH B IIEPEJOBBIX CTPaHAX.

SBHO, uTO y Hac, B Poccuu, J1a elie B OTHOIIEHUH HE IPOMBILIEHHOCTH, a aAMUHUCTPATUBHBIX
anmnaparoB, Mbl 00pa3LoB He HaiineMm. TyT Hajo mpoxsanbpiBaTh HOBbIE IyTH. [lyTeM BaymuuBOro
OTHOLIEHUS K i€y, Y4eTa BCEX YCIOBHMM pabOThI, CUCTEMATUYECKU HAJ0 O3/10POBUTH COBETCKHE
YUPEXKAEHUs, M3THATh M3 HUX M TEHb OHOpOKpaTH3Ma. BrOpokpaTu3M He B OTYETHOCTH, HE B
NUCaHUU OyMakeK, He B pacrpesielieHnu (QyHKIHA, B KaHLIESIPUH, - OFOPOKPAaTH3M - 3TO XaJlaTHOE
OTHOILIEHHE K Jeny, Hepa3Oepuxa M OecTojo4b, HEYMEHbe paboTaTh, IpoBepsATh padory. Hamo
YUUTBCSI YIPABIATh, HAJO Y4YUThCS paboraTh. KoHewuHo, Bce He nemaercss ogHUM MaxoM. "Jlns
KOPEHHON IepeMeHbl YIpaBieHHus TpeOyercs: BpeMsi, MHOTo BpeMeHH"... Ilepemena ympaBieHus
CBsI3aHa C MEPEMEHOM MOHATHIA, B3TJISI0B M 00BIYa€B MHOTHUX JIIOZICH, YKOPEHUBIINXCS YOSKICHUN
u npenapaccynko. IlocienHee MOXXKHO M3MEHHUTh TOJIBKO MEUIEHHO M, IVIABHBIM 00pa3zoM, Npu
MIOMOIIIM psifia MPEIMETHBIX YPOKOB, KaKABIH M3 KOTOPBIX TpPeOyeT BPEMEHH, M IPH IMOMOIIU
IOCTOSIHHOM KPUTHUKU U OOCYKIEHMH. PellluB MpUMEHUTH NaHHBIA TUI YIPABJICHUS, HY)KHO, IO
BO3MO>KHOCTH, CKOp€€ MPEeANPUHUMATh OJIUH 3a APYTUM HEOOXOAMMBIE IIaru JUIsl ’TOrO BBEACHMUS.
Heo6x01uMo ObITH TOTOBBIM K IOTEPE HEKOTOPOIO YMCia U3 CBOMX LIEHHBIX JIFOJEH, KOTOpbIE HE
OyAyT B COCTOSIHUH MPHCIIOCOOUTHCS K M3MEHEHHSM, a TaK)Ke K HETOYIOIIUM MPOTECTaM MHOTHX
CTapbIX HAJEXKHBIX CIIY>KAIUX, KOTOPbIE B HOBOBBEACHMAX HE YBUIAT BIEPEIU HUYETO, KPOME
HEJIETIOCTH U pa3opeHusi. OueHb Ba)KHO, YTOObI, KpOME TUPEKTOPOB KOMIAHUM, BCEM, UMEIOIIUM
OTHOILIEHHE K YMNPABJICHUIO, OBLJIO JAaHO IIMPOKOE U IOHATHOE OOBSACHEHHE TIJIaBHBIX IEJeH,
KOTOPBIX JOOMBAIOTCS, M CPECTB, KOTOPHIE OyIyT IPUMEHEHBI.

Tri0p, Kak ONBITHBIA agMUHUCTPATOp, MOHUMAET, YTO YCIIEX Jieja 3aBUCUT HE CTOJIBKO OT
OTJIENBHOIO JIMIIA, CKOJIBKO OT CIIETOCTU BCErO KOJIEKTHBA.

Tonpko KOIEKTUB 3TOT T2HI0p OrpaHUUYMBAET KPYroM aJIMUHUCTPATUBHBIX CIYXalIUX. JTO
BIIOJIHE MOHATHO. B cBoeM nenom cucrema Tainopa uMeeT HE TOIBKO MOJIOKUTENbHbIE CTOPOHBI -
MOBBILICHUE IPOU3BOJUTENBHOCTH TpyJda IIyTEM €ro HAay4YHOM IOCTAaHOBKHM, HO M CTOPOHBI
OTpULATENIbHbIE: TOBBIIIEHUE HWHTEHCUBHOCTH TpyJa, MpPUYEM cUcTeMa 3apabOTHOM IUIaTh
cTpoutcsi THUIOPOM Tak, YTO OT 3TOTO MOBBIMIEHUS] MHTEHCUBHOCTH BBIUTPBIBAET HE pabouMid, a
IpeIpUHUMATED.

Paboune moHumanu, 4to cucrema ToaWiopa - HpekpacHas cHCTeMa BbDKMMaHMs IOTa, U
O6oponuck ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAXOAMJIOCh B pyKax KamUTAJIMCTOB, TO pabOYMX HE
MHTEPECOBAJIO  TOBBIIICHWE  INPOU3BOAUTENBHOCTH  TPyZJa, HE  HHTEPECOBAI  IOABEM
IPOMBINIIEHHOCTH. Tenepp, npu COBETCKONM BIAcTH, KOTJa YHHUUTOXKEHA JKCIUTyaTalnusi paboueit
CHJIbI W Korja pabouue 3aMHTEpPEcOBaHbl /10 KPaWHOCTH B MOAbEME MPOMBIIIIEHHOCTH, -
KOJUIEKTHUB, KOTOPBI JOJKEH CO3HATENbHO OTHOCUTHCS K BBEJCHHIO YCOBEPIIEHCTBOBAHUS
METO0OB TpyAa - JOJDKEH OBITh KOJIJIEKTMB BCEX pabOuyMX JaHHOTO 3aBoja WM (aOpHKH.
Kanuranucr He Mor omnuparbCs Ha KOJUIEKTHB paOO4MX, KOTOPBIX OH JKCIUIyaTHpOBaJ, OH
ONnMpascs Ha KOJJIEKTUB aJMUHUCTPATUBHBIX CIYXalllUX, KOTOPBIE IIOMOTAIIM €MY OCYLIECTBIIATH
3Ty FKcIUTyaTauto. Terneps pabounii KOJUIEKTUB caM JOJDKEH OCYLIECTBUThH PUMEHEeHUe Hanboliee
1esiecoo0pa3HbIX METOI0B Tpyaa. Ero Heo6XoaumMo TOJIbKO 03HAKOMUTH B TEOPUU M Ha MPAKTHKE C
TUMH METOaMHU. B 3TOM 3akitouaeTcsi pon3BOACTBEHHAs MTpoIaraH/ja.

Uro kacaeTcs ciayXkallluX COBETCKMX YUPEXKJIECHUH, CIIy>KalllUX HAPOJHBIX KOMHUCCApPUATOB, TO UX
HE0OXOUMO BO3MOXKHO JIeTaJIbHEE O3HAKOMHUTH C METOJaMU MPOU3BOAUTEIBLHOCTU Tpynaa. ITO
JIOKUTCSl Ha MPOU3BOJACTBEHHYIO AUEHKY KOJUIEKTHBA CiyXamux. Ho TOIbKO IyTeM NOBBIIEHHUS
YPOBHSI CO3HATENIbHOCTH BCEX CIIYy)XKallliuX, TOJBKO IyTEM BOBJIEYEHHUS HX B JIEJIO TOBBIIICHUS
IIPOU3BOJUTENBHOCTH TPyAa KOMHCCAPUATOB - BO3MOJYKHO JIEHCTBUTENIBHOE YIIYYIIEHUE J€ia U
YHUUTOKEHUE HE Ha CJIOBaX, a Ha JieJie MEPTBOT0 OIOpOKpaTH3Ma.



33

3ananue 2.

Keiic «®@opn u Cnoyn»

I'eapu @opn u Anpdppen II. Croyn muaamuii ObUTM BENIMKHMH pyKoBoauTelassMu. OHU
MIPOTUBOCTOSNIM Apyr Apyry B 20-x rr. XX Beka, KOorja BIIEPBbIE BO3HUKJIA KOHIENIUS YIPAaBICHUS
KaK Mpo(heccuy U HayYHOW AUCUUIUINHBL.

I'enpu @op npeacTaBisal apXeTUIl ABTOPUTAPHOTO MPEAITPUHUMATEINS MPOLUIOr0: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCETJja HACTAUBAIOIIMI HA COOCTBEHHOM ITyTH, NPE3UPAIOLINI TEOPUH U
«OeccMbICTICHHOE» uTeHue KHUT, Dopa cuuTal CBOUX CIYXKalluX «IOMOIIHHKamu». Eciun
«IIOMOIIHUK» OCMEJINBAJICS NepeunTbh Popay Uilu caMOCTOATENbHO IPUHUMATh BaXKHOE PELIEHHE, OH
o0bIuHO numiancs padotsl. B xomnanuu Ford Motor TOapKO OJUH 4YeIOBEK MPUHUMAN pEHICHUS C
mo6bMu iocneacTBusiMu. @opa pacuenun npemioxkenue Anbdppena I1. Ciaoyna o peopraHuzanuu
General Motors ciexyromum o0pa3oM: «.. KAPTHHKA ¢ Pa3BECHCTON KIIFOKBOW MocpeauHe.. YemoBek
BBIHYXJICH CJIOHSATHCS B3aJ-BIEPE], U OT OTBETCTBEHHOCTH KaXK/Iblil YBUIIMBAET, CIEAYS MYAPOCTH
JICHTSIEB, UTO JIBE TOJIOBBI Jyyllle oAHONH». O0mmue e npuHuumsl dopra ObUIH CyMMUPOBAHBI B OJTHOM
dbpaze: «J[1000ii MoKymareas MOKET MOTYYUTh ABTOMOOMIIB JTFOOOTO I[BETa, KAKOTO OH TOXKENIAeT, IOKa
aBTOMOOMIIb OCTAETCST YEPHBIM.

Y ®oppa ObUIM OCHOBaHHS HacMeXaTbCs HaJ HOBOMOJAHbIMH uaesmu CioyHa. @opa crenan
CBOIO MoJenb «T» HAacTONBbKO [EHIeBOM, YTO €€ MOT KYNHUTh MPaKTUYEeCKH Ji00oil paboTraromuit
YEIJIOBEK.

[Ipumepno 3a 12 ner Popa mnpeBpaTHU KpPOLIEUHYIO KOMIIAHUIO B TUTAHTCKYK OTpaciib,
M3MEHUBIIYIO aMepUKaHCKoe 001ecTBo. bosee Toro, oH H10OMICS TaKOTO CHUKEHUSI CEOECTOMMOCTH,
YTO MOT IpojaBaTh aBTOMOOWIH Bcero 3a 290 Ao, W IJIATUTh CBOUM PabOYMM OJHY U3 CaMBIX
BBICOKMX CTaBOK TOTO BpeMeHH - 5 goil B Hemenmo. B 1921 r. Ford Motor korTposmmpoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0/JHO MOYTH Bech MHpPOBOMl phiHOK. Dupma General Motors,
KOTOpasi B TO BpeMsl Oblila KOHIJIOMEPATOM U3 HECKOJBKUX HEOOJBIINX MOJYHE3aBUCUMbBIX KOMIIAHUM,
Xa0TUYHO MEepeMEIIaHHbIX 3a MPOBOJIOYHOM Oorpano, pacmnonarana Bcero 13 % peiaka u aperidoBana
K OaHKpPOTCTBY.

K cuactpio, cembst [I10NOHOB, paiy Cllac€HUS] OTPOMHBIX KalHMTajIoBlIOKeHUs B akiuu General
Motors, npunsiia Ha ceOs BeaeHue e€ e, moka kpax eme He paspaswics. [Isep C. JlromoH, cam
KPYIHBIH CTOPOHHUK COBPEMEHHOTO YIPaBIEHMs, Ha3HAYMI mpe3uzieHToM (upmbl Anbdpena I1.
CrnoyHa.

CroyH OBICTPO MpeBpaTHII B PEANbHOCTD IUIaHBI, HaJl KOTOPbIMH H3zeBaics Dopli, TeM caMbIM
BBEJ B MPAKTUKY TO, YTO OCTA€TCA OO CHUX MOp IJVIABHBIM MPUHLMUIIOM YIPABJIECHUS KPYIHBIMU
komnaHusMu. PeopranmzoBanHas General Motors pacnojarana KpynmHOW W CHIBHOM TpyHIOiH
yIpaBIeHUs, @ MHOXKECTBO JIIOJIeH TOTYYHIIN [TPaBO CaMOCTOSITEIbHO IPUHUMATh BaXKHbBIE PEILICHMUS.

Ci0oyH Kak JIMYHOCTH OBLI MOJHOM NpoTUBONONOXHOCTRI0 Popay. Popa Obin Hecrmbaemo
KECTKUM, CBOEBOJBHBIM, HMHTYHUTHBHBIM YEJIOBEKOM, a JoOMMbIMH cioBamu CroyHa cTanu
«METOJIOJIOTHS» M «PAalMOHAIIBHOCTE». YeNOBEeK He LIISUICS B3al-BIEpEN, Kak mpenckasbiBan Popa.
HanpoTtuB, Ha KaXaoro pyKOBOJIUTENsSI ObUIM BO3JIOKEHBI ONpEJENIEHHblE OO0S3aHHOCTH M JaHa
cBoOO/Ja Jes1aTh BCE, YTO HEOOXOAUMO Ul UX BhIMONHEHUS. CIOyH Takke pa3padoTall XMTPOYMHYIO
CUCTEMY KOHTpOJI, MO3BOJIABILIYIO €My M JAPYTUM pPYKOBOAUTENSIM OBbITH B Kypc€ TOrO, 4TO
IIPOUCXOJUT B UX TUTAHTCKON KOPIIOPALIUH.

B 1o Bpemsa kak Ford Motor coxpanuna BepHOCTh 4€pHOM Moaenu «T» U TpaauMH, COTIacHO
KOTOpOH 060CC KOMaH/AyeT, a OCTaJbHbIE BBIMOJIHAIOT, KoMaHaa CiioyHa ObICTPO BOIUIOTWIIA B KHU3Hb
HOBBIE KOHIIETIIMM B COOTBETCTBUM C H3MEHSIOMIMMHCS NOTpeOHOCTSIMH amepukaHieB. dupma
General Motors BBena B NMPaKTUKY YacThle 3aMEHBI MOJeNel, mpeiaras NOTPEOUTENSIM IIUPOKUI
ACCOPTHMEHT CTHJIEBBIX U LIBETOBBIX OPOPMIIEHUH U TOCTYIHBIA KPEAUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢upma Obu1a BEIHYX/I€Ha OCTAHOBUTH
KOHBe#ep, 4TOOBI TEPEOCHACTUTH €T0 IMOJ BBITYCK BeChbMa 3aro3iaBiieid Mojenu «JI». 3To mo3Bommio
General Motors 3axBaTtuth 43,5 % aBTOMOOUIBEHOTO pBIHKA, ocTaBuB Dopry menee 10 %.

HecmoTtps Ha sxecTokuit ypok, @opj Tak ¥ HE CMOT TIPO3peTh. BMeCTO TOTO, 4TOOBI YUUTHCS Ha
OIbITe KOHKYPEHTa, OH MpOJoJDKall JIeHCTBOBaTh 1o crapuHke. B cnenyromme 20 ner ¢upma Ford
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Motors efBa ynep>KruBaaach Ha TPEThEM MECTE B aBTOMOOMIILHOM MPOMBIIIUICHHOCTH U TIOYTH KK IBIT
roq Tepsuia neHbru. OT OaHKPOTCTBa €€ CHaciio TOJBKO OOpalleHHe K pe3epBy HATUYHBIX B [ Mipn
J0JIJ1., KOTOpBI DOpa CKONWII B yIa4IUBBIE BPEMEHA.

Bormpocs! 1y1st paboThl ¢ KelicoM

1. Kro Obut iyumum meremxepom - @opa unu Crnoyn? [Mouemy?

2. Kakue BHyTpeHHHE W BHeEImIHHE (GakTopbl conelicTBoBaiv ycrnexy ¢upmbel Ford Motor u
General Motors?

3. Kaxkue daxropsl okazanu BausHue Ha ynaaok ¢upmsl Ford Motor?

4. Xors u ceromusa General Motors 6onbme Ford Motor, o6e ¢upMBbI CKOHCTPYHPOBAaHBI H
YIOPaBISIOTCA CX0XKUM 00pazoM. [louemy 310 Tak?

5. Kaxkosa BaxkHelimas npuunHa nopaxenus @opaa?

3aganue 3.
[IpoBecTH CpaBHUTEIBHBIN aHATU3 S5 KO MPO(EeCCHOHATEHOTO MEHEDKMEHTA 110 CIICAYIOIUM
MpU3HAKaM:

- HayaJo U MpearnochUIKu (OpMUPOBAHNUS;

- OCHOBHas Ues;

- TOYKH Omdypkanuu (MarucTpaibHbIe HAPaBJICHUS UCCIIEIOBAHUN);

- UMHTerpaunus ¢ ApyruMyU HayKaMu M 00JacTSMU YeJIOBEUECKUX 3HAHUM;
- OTHOLIEHHE K IEPCOHAIY;

- CBA3H C COBPEMCHHOCTLIO.
HOJ'Iy‘leHHbIe PE3YyIbTaThl 3aHCCTU B Ta6n1/1uy, KOTOpasd I10 3aII0JJHCHUU CAACTCA IIPCII0JaBaTCIO
B KOHII€ CCMUHAPCKOI'0 3aHATHUS.

Hlkonvr__ | lkoma AnvunucrparuBHa | [lIkona [IIxoma [IIxoia
Xapakmepucmux | HAQy4HOTo | s HIKOJa YeJIOBEYECKH | IIOBEJCHYECKH | HAYKH
u 015 cpasHeHusi | yIpaBlICHU X OTHOILLEHUH | X HayK yIpaBieHU
s s
Haygano
U TPEAIOCHUIKH
(dbopMupoBaHUs

OcHoBHas uaes

Toukn
oudypxanuu
(MarucTpagbHbIC
HarpaBJICHUS
MCCIIEOBAHMN)

WNHurerpamus c
JpYruMu
HayKaMu

u obnacTIMu
YeI0BEUYCCKUX
3HAHUM

OtHouIeHne
K IIEPCOHAILY

Cs3u c
COBPEMEHHOCTHIO
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Cemunapckoe 3anstue 3, 4. Opranuzanus Kak 00bEKT YIpaBiIeHHUs (CHCTEMHBIH U CyOBEKTHO-
OOBEKTHBIN MOJAXO0/IBI B MEHEDKMEHTE) — 4 uac.

Lenv 3anamusa: yriiybieHue 3HaHUM U YCBOEHHE CTYJIEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOrO
Marepuana, OBJIaJICHUE HaBbIKAMU MPAKTHYECKOTO HCIIOJIb30BAHUS TOJYYEHHBIX 3HAHUW B
KOHKPETHBIX cuTyarusax (kommerennun YK-3, YK-6).

@opma  mpogedenuss —  pasBepHyTas  Oecema-mUCKyccHs, pa30op  Kelc-CUTyalui,
camocTosITeNbHas padoTa.

Bonpocul 013 06cyarcoenus:

OcHOBHBIE 3aKOHBI OpraHU3aIUH:

Crparerndeckoe BUACHUE, MUCCHUS U LIEJIH OPTaHU3AIUH.

JKW3HEHHBIN UK OpraHu3aluu: MoHsITUe, KoHuenuuu A. Anuzeca u JI. I'peitnepa.
CucTeMHBIH aHaIMU3 U €T0 COJIep)KaHne

Cpena opranuzanuu

WNucTpymenTsl MOHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
ApnanTanusi OpraHu3alyy K BHYTPEHHUM M BHEIIHUM U3MEHEHUSIM.

Nooohk~ownE

3aganue 1
Onucath 1enu B NPEUIOKEHHBIX NMpuMmepax no 11 mpusHakaMm kiaccupUKaluy. 3aroHUTh
Tabm.1
Tabmuna 1
XapaKTepUCTUKU 11eJIel, YCTAaHOBJIEHHBIX B pUMepax

[Ipu3Haku kiaccupuKanuu ITpumep 1 [Tpumep 2 [Ipumep 3

OO NSO~ W -

[EEN
©

[EEN
=

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcsi B «HopHukens». Buepa ero rpynma
«OH3KCcUM» TOTpedoBasia co3bIBa BHEOYEPEAHOro coOpaHus akiuoHepoB «HopHukens», 4ToObl
IIpEeANPUHUMATEL CMOTI BBECTH KaHIUAATOB B COBET IUPEKTOPOB KOMIIAHHU. DTO O3HAYAET, YTO
[IpoxopoB He cobupaercst nponaBaTh noit0 B «Hopuuxene» Bnagumupy Iloranuny, cuuraror
9KCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa nmorpedoBana ot coBera aupekTopoB «HopHuKens»
CO3bIBa BHEOYEpeIHOro coOpaHus aKLUMOHEpOB, coolmmn Buepa «HopHukens». Llens cobpanus —
nepeuszbpanue cogema OUpeKmopoas.

Heinemnuit coctaB coBeta akiuonepsl «HopHukens» BbIOpanu ToIbKO B HiOHE. OH COCTOUT U3
HE3aBHCHUMBIX JMPEKTOpPOB M mpencraButenei «MHTeppoca» (Bcero AeBsATh 4YesoBeK). Muxaui
IIpoxopos, Bxoausmuii B 3ToT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJcs JaXe B YUCIIE KaHIUAATOB B
nupektopa. Beixon IlpoxopoBa m3 coBera «MHTEppoca» BECHOU OOBSICHSIM JTOTOBOPEHHOCTSIMHU
MapTHEPOB O pazzerne Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIaTeprex NOpUCTYNUI K CO3MaHUIO €IUHOW KOHIEMIUK KIacCU(UKAIUU |
KOJMPOBaHUSI MaTepHalbHO-TeXHIUYeCcKuX pecypcoB (MTP) Hopuukens. [Jenu niana — noswiueHnue
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VAPABAAEMOCIMU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HAd — OCHO8e  CO30aHus — eOUHO20
knaccugpuxamopa MTP; o0beIUHUTH MaTepuaibHble MOTOKM OpPraHM3allud U B OyAyIleM OXBaTHUTh
rosioBHOM oduc, Bce pummanst u 130 Hopaukens.

B mpepenax tekymiero, 1-ro srtama, miaHa Oyaer pa3pa®oTaH KOPIOPATUBHBIM CTaHIApT U
MeToauka Kiaccupukanuu. Ha ocHOBe 0OIIEPOCCHICKMX KIIACCH(PHUKATOPOB MU KOPHOPATHUBHBIX
TpeOOBaHUHN co37aHa €IWHAas LEeHTpalu3oBaHHas Oa3za gaHHbIX MTP opranusamuu. B mpomecce
BHEAPEHHUSI TPEAYCMOTpEHa HOpMaiHu3alus | CTpyKTypu3amus Oomee 250 Thic. 3ammceit
HOMEHKJIATYPHOTO clipaBoYHMKa HopHuKens, BKIOYas ycTpaHeHHE OUIMOOK U 1yOiell, HemoJIHOTHI
uHbopManuy, Kilaccu(UKAMM ¥ CTaHJApTH3AlMM 3alHuced, MX TMOATOTOBKa K BBITPY3KE B
CHelHaM3UPOBAaHHOE TPOrpaMMHOE 0OecIieYeHHE.

Wuteprex paszpaboraer Permament pabotel ciyx0 u monpasznenenuit HopHukens ¢ enuHoOU
cuctemMoil. B mmane — cemmHapel mo wucnoib3oBanuto EC MTP, moaroroBka u oOydeHHe
MOJIb30BaTEIe M CHENMaIMCTOB, OpPraHMU3alUs ONEPATUBHOW TEXHUYECKOW W MH(POPMALMOHHOU
MOAJEPKKHU ToNib30BaTeneld. Peanuzanusa panHoro rpaduka Oyner crocoOCTBOBATh ONEPATUBHOMY
MPOBEICHUIO 3asBOYHOM KaMIIaHUM M KOHCOJNWJAIMHM 3aKyNOK i (DUIMAjoB, CHIDKEHHUIO
n30bITOYHBIX ocTaTkoB MTP Ha ckiajgax, MOBBIIICHUIO YIPABISEMOCTH U MOOWUJIBHOCTHU JBUIKCHHUS
MTP no xopnopanumu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HaceleHHUs agMuHHCTpanuu KpacHospckoro kpas 12 geBpans
MOAINKCANIO COTJIallIeHHe O coTpyaHuuecTBe ¢ 3anoisipHbiM ¢uinnanom ['MK «Hopunbckuil HUKEIb.
Llenv coecnawenus — ykpennienue napmuepcmea 6 cghepe coyuanrbHO-mpyoo8blX OMHOWEHUU U
obecneuenue cmadunbHOU pabomuvl mMecmuo2o pviHka mpyoa. OCHOBHBIC HANpaBICHHUS COBMECTHON
paboTel: TpodoOpHCHTALINS MOJIOACKH, MOA0OP IMepcoHana; mepeodydeHrue M MpodecCHOHATBHAS
MOArOTOBKAa KaapoB. llogmucu moj corniamieHueM MOCTaBUIM AMPEKTOp 3amoisipHoro Qumuana
«Hopnukeis».

Sanonsipubiii Guman «HopHukens» kpynHeimuid paboTogaTens Ha TEPPUTOPHH PErHOHA;
paboTta ¢ HUM J0JDKHA OBITh YETKO HajlakeHa. Pedyb uaeT o TpyaoycTpoiCTBE MECTHOTO HACEIIECHUS, HO
0 Mepe HeOOXOAMMOCTU OYAYT MPUBIEKATHCA KaJpbl U3 APYTUX TeppUTOpHil kpas. «HopHuKenb» B
KpacHosipckoM Kkpae Hajgoiaro, ¥ KOMIIaHHS OCO3HAaeT CBOKO OTBETCTBEHHOCTh 3a OJiarornosydue
JKUTENIEH TOpoJa, B TOM YUCIIE U B BOIIPOCE TPYAOYCTPOICTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue ykazaHusi K BbINOJHEHUIO 3aJaHus 1

Muccust opranuzaiuu (GOpMyNIHpyeT ee TIJIaBHOe MpeJHa3HaueHHe B OOILIECTBE, CMBICI
() YHKIIHOHHPOBAHHNS OPraHH3AIIH, €€ MHPOBO33PEHHE H CIICLU(DHKY".

Llenu opranu3anuy nNepeBoAsT MUCCHIO Ha ONpe/IeIeHHbIe, KOHKPETHBIE, U3MEPHMBbIE YCIIOBHSL.
Kak nmnpaBuio, 1menu opraHu3allid CBA3aHbl C  pPBIHKAMH, W3JEIUSMH, HOBOBBEICHMSIM,
MIPOU3BOIUTENILHOCTBIO, KaueCTBOM, (PMHAHCaMH, 0XOAHOCThI0. Kiaccudukanus meneil mo3posser
paccMOTpeTh pa3HooOpa3ye LEeJei Mo CIeAYIOUUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.I1o conepxanuto
2.I1o nmepuoay yCTaHOBIICHHS
3.ITo mpuopuTeTHOCTH
4.1To n3mepumocT
5.ITo xapakTepy HHTEpECOB (Cpere)
6.I1o moBTOpsieMmocTH
7.11o BpeMEHHOMY MEPHOTY
8.ITo pyHkuMOHANBHOMN
HaIpaBJIEHHOCTH
9.ITo cTanuu >KU3HEHHOTO IHKJIA
10. ITo nepapxuum opraHu3anuu

? TIpaktudeckuii MeHemKMEHT: Yuel.mocobue/ITox o6m.pen.d.M.Koporkosa. M., 2010 (CD-R).
® Conomannauaa T.0. OpraHusaMoOHHas KyIbTypa KOMIAHHH: yde6.mocobue. M., 2009, c.82.


http://gohon.ru/main/p2_articleid/6211
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11.ITo macmmta0y.

3aganue 2

Omnpenenuts COOTBETCTBUE (OPMYIMPOBKM Lened, cHOpMYIMPOBAHHBIX B  3aJaHUU
npuniunaM. CKOppeKTHpoBaTh GOPMYIHUPOBKY IIEJICH B 3aJaHHH.
Pesynprarhl ananu3a oroOpasute B Ta0aMIe 2 € UCIIOIB30BAaHUEM CIIEAYIOIIMX CUMBOJIOB, IJI€:
X — LIeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — LI€Jb COOTBETCTBYET JAHHOMY KpPUTEpHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM 1€JIb JAHHOMY KPUTEPUIO.

CkoppeKTupoBaTh (POPMYITHPOBKH LIETEH.

Tabnuua 2
CooTtBercTBHE (POPMYIHPOBOK LieJIel MPUHIMIIAM

Hamnpasnenue u Konkpernocts | M3mepumocTtsb Hoctmwxumocts | CooTBETCTBHE OmnpenereHHOCTh

1eTIh pe3yNIbTaTOB

1.

2.

3.

4,

5.

6.

Onucanme curyanum. /[ npennpustuii, paboTaomuX B Pa3HbIX CEKTOpaX SKOHOMMKH, MX
COOCTBEHHUKaMH OIpe/IeNIeHbl CIeAYIOIINEe HanpaBieHus: 1. YBeInuuTh NpuObUIbHOCTh KOMIIAHUU. 2.
[loBbpICHTH YpOBEHb OOCITYKMBaHHS KJIMEHTOB. 3. YIIyUyIIMTh yIpaBICHYECKUE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTUTh 0OLIHMe 3KCITyaTallMOHHbIE 3aTpaThl. 5. PaclIupuTh KIMEHTCKYO 6a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJI0B MPOU3BOACTBA. JTU HANpPABICHUS ONPEICISIIOT BEKTOP
pa3BUTHSL; HUXKE IPUBEAEHBI IPUMEPHI 1Lesied, CPOPMYINPOBAHHBIX MEHEIKEPAMHU 3TUX NPEANPUATUN
B JJaHHBIX HAIIPaBJICHUSIX:

1. CokpaTuTh pacxo/ibpl Ha OIJIATY HE3aIJIaHUPOBAHHBIX paldoT. 5

2. O6ecnieunth OOpaTHYIO CBsI3b, JMOOWBIIUCH, 4YTOOB Ha 80% mHCeM, MOCTYMAOIIUX OT
KJINEHTOB, OTBETHI JABAJIMCH B TEUEHUE IBYX THEN C MOMEHTA UX IOJyYEHUS.

3. o xonua centsa6pst 2009 roga cornacoBaTh, ONPEAETUTh U 3aQUKCUPOBATh B MUCbMEHHOM
BH/JIE TI0 TPU KOHKPETHBIE 3374 JJIs1 KaKIOr0 COTPYIAHUKA MTOAPA3IEICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaTbl Ha 50% IO CpaBHEHUIO C MPEIBIIYIIUM IojIoM (KOHEI]
3TOTO MecsIa).

5. Haiitu Oosbliie KIMEHTOB.

6. 1o xonna roga (31.12.2009) cymecTBeHHO COKPaTUTh 0O0bEM OTXO0/10B IPOU3BO/ICTBA.

MeTtoanyecKkue yKa3aHusi K BbINOJHEHUIO 32/ 1aHUA 2

[Tomumo kputepues (cM. 3aaanue 1) Ui nenaenojgaraHusi BaXHo, 4YTOObI €N OBbLIIM HACTOJIBKO
OIIEPAaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €cTh LenM JOJDKHBI BKJIKOYATh B ce0sl BpeMEHHbIE
paMKH, OBITH H3MEPHUMBI, OTIPEICISIEMbI U PEATTUCTUYHEL.

Jl1st 5T0r0 K (pOpMyTUpOBKAM IIeNiei IPUMEHSIOT KPUTEPHH.

SMART / SMARTER (8 nep.caurn SMART yMHBII) — 3TO MHEMOHHYeCKas abOpeBHaTypa,
UCTOJb3yeMasi B MEHEIKMEHTE M MPOEKTHOM YIPaBJIEHUH JUIS ONpENAeieHus 1efieil 1 MOCTaHOBKU
3anad. IlepBoe M3BecTHOe HCMONb30BaHHE TEpPMHMHA yrmomuHaercs B pabore [loma Mboiipa (Paul J
Meyer) B 1965 1 no3xe B Hos6pe 1981 B pabore Jx. Jopana”.

Her 4éTkoro MHEHHWs, CKOJIBKO IOJDKHO OBITh KPHTEPHEB: IATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIEYIOINE 3HAYCHUS:

1. Specific (KonkpeTHslii)

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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okrwn

BbykBa

Measurable (M3mepuMbrif)
Attainable (Pacripenensiembrii)

Results-oriented (OpueHTHPOBaHHBII HA PE3YJILTATHI)
Target dates «OrpaHrUYCeHHBIN BO BPEMEHN .

3Hauenue

Specific (KonkpeTHsblit)

Measurable (U3mepumprii)

Attainable (JlocTHXUMBIiA,
pacnpenenseMblii)

Results-oriented (OpueHTHpPOBaHHBIIH
Ha pe3yJbTaThl, akTyanbHbIN. C 3TOM
TOYKH 3PEHUS, LIENIN JOKHBI:

® CII0COOCTBOBATh Ppa3BUTHIO
MUCCHUU OpraHu3aluu,

®  UMETh CONOJTYMHEHHOCTH IO
uepapxum,

®  He NMPOTHUBOPEUUTH JPYT
JpyTy IO TOPU30HTAIIH,

®  ObITh HEMOCPEICTBEHHO
CBA3aHHBIMU C YPOBHEM
BO3HATPAKICHUS
PabOTHHUKOB.

Target dates
(OrpaHu4eHHBIH BO BpeMEHH)

Tabmmma 3
[Tpunnuner SMART

IlosicHenune

OGT)SICHSIGTCH, 4YTO UMCHHO HCO6XO,HI/IMO JAOCTUTHYTD. HaHpI/IMep,
«YBCIUYUTDH YUCTYIO HpI/I6I>IJ'II) COOCTBEHHOTI'O MpCApUATUS.

OObsicHsieTcs B 4eM OyJIeT U3MepsAThes pe3yabTaT. «CKOJIBKO BelaTh B
rpammax?»(C). Ecii moka3aTens KOTHM4ecTBEHHBIH, TO HE00X0IUMO
BBIIBUTH €AMHULIBI U3MEPEHHUS, €CIIH Ka4eCTBEHHBIH, TO HEOOXOAUMO
BBISIBUTH TAJIOH OTHOIIeHUs. Hanpumep, «yBenuuuTh NpuOBUIL
COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTENHLHO YHCTON MPHOBLIN
TEKYILETO TOIa.

OOBsICHsIETCS 32 CUET Yero IIAHUPYETCs JOCTUTHYTh LeH. 1 BO3MOXKHO
nu e€ IoCTUrHYTh BooOie? Hampumep, «yBeIHIUTh MPUOBLIL
COOCTBEHHOTO MPEANPUATHsI Ha 25 %, OTHOCHTEIILHO YMCTOM MPUOBLTH
TEKYIIET0 rojia, 3a CUCT CHIYKEHUS ce0ECTOMMOCTH PO TYKIIUH,
ABTOMATH3AIIMU PECYPCOCMKHX OTCPAIHi U COKPALICHHUS IITAaTa 3aHATHIX
Ha UCTIOJTHEHUH aBTOMATU3UPYEMBIX OIepaluii COTpyaHUKOB Ha 80 % oT
TEKYIIET0 KOJIMYECTBA». A BOT COBEPIINTh KPYTOCBETHBIM KPyH3 Ha
PE3UHOBOM yTOUKE BPSII JIU YIAACTCS.

Onpenenenre CTUHHOCTY LEeU. J[eiCTBUTENBHO JIU BBINOJIHEHNUE JAHHON
3a[1a4u TO3BOJIUT TOCTUYB jKeJIaeMoit enn? HeoOXoamMo yaocToBepuThCs,
YTO BBINIOJHECHUE TAHHOH 3a1aun ACUCTBUTEIBHO HeoOxoaumo. Hampumep,
ecii OpaTh «COKpAIIEeHHE IITaTa 3aHATHIX Ha UCIIOJHEHHN
aBTOMAaTH3HPYEMBIX olleparuii CoTpyaHUKOB Ha 80 %) B kauecTBe
OTJIeNbHOM MO/3a1auu, KoTopas Takxke ctaButcs o SMART, To
COTPYAHUKOB MOKHO HE YBOJIBHSTD, a IEPEBECTH HA UHBIE JOJDKHOCTH, Ha
KOTOPBIX 3T COTPYAHUKU CMOTYT IPUHECTH KOMIIAHUH JJOXOJI, a He IPOCTO
skoHOMUKO. Eciti 6paTh cTpaxoByI0 KOMIIAaHHIO, TO BMECTO YBOJIBHEHUS,
COTPYAHUKaM MOXHO MPEUI0KATH MPOJOKUTH paboTy B KaUueCTBE arcHTa,
00 HE PacX0I0BaTh CPEACTBA HA aBTOMATH3AIIHIO, a IIPOCTO YBEITHIUTh
HOpPMY BBIPaOOTKH.

OmnpeneneHne BpeMEHHOI'0 TPUITepa/IPOMEKYTKA 10
HACTYIUICHHUIO/OKOHYAHUIO KOTOPOTO J0JIKHA OBITh JOCTUTHYTA LIENb
(BpImontHeHa 3aa4a). Hanpumep, «K okoHYaHHIO BTOPOTO KBapTaia
CJIEJTyONIET0 Irojja yBEIWYHUTH TPUOBLTH COOCTBEHHOTO NPEINPHUTHS HA
25 %, OTHOCHTEIBHO YHNCTOM NPUOBIIN TEKYILETO T0/1a, 33 CYET CHUKEHUS
ce0ecTONMMOCTH MPOAYKIMH, aBTOMATH3AINH PECYPCOEMKHX OTIEpaIuii 1
COKpAIIIEHHS IITaTa 3aHATHIX HAa UCIIOJHEHUN aBTOMATH3UPYEMBIX
onepanuil coTpygHUKOB Ha 80 % OT TEKyIIEro KOJIUIeCTBay.

33[{3]—[“6 3. HpoaHaJ'II/BI/IpOBaTL CUTYyalluIoO. BrigenuTh cTaguu >KM3HEHHOTO IUKJIA.

o 6
((HJ'IIOHI, KOTOPBIX JIOIIHYJD»

B 1993 r. xomnanus Ty Inc. 3amycTiiia B IpoU3BOJACTBO HEOOJBIINE MATKHE UTPYIIKH B BHJIE

KUBOTHBIX C HAITOJHUTEJIEM MX TUIACTHKOBBIX TPaHyI-«0000B». COOTBETCTBEHHO UTPYIIKH TOTYIHIIN
obmee Ha3BaHue Beanie Babies — «0o00oBbie MamoTKu». buszHec Obul JeTHIEM aMEpPHUKaHCKOTO
npeAnpUHUMATeNs Mo uMeHu Tait YopHep u nipuHec emy coctosiHue B $6 mipa. B 2004 r. B criucke

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
® Xypran «Kommnauus» Py6puka Story ot 16.09.2013


http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)
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Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTHX, Jake OoJjiee M3BECTHBIX Oorauel Bpoje
ocHoBarens Amazon.com J[xedda bezoca.

3akonunB KowiemK B 1962 r., Taii aBamuath jgeT mpopaboTall MEHEHKEPOM IO IpojaaxaM B
kammdopHuiickoir ¢upme Dakin (omgun u3 cambix m3BecTHBIX B CIIA mpousBomuTeneit MITKUX
urpymiek). Kak nponaser; YopHep ObUT KOJOPHUTEH 10 SKCHEHTpUYHOCTU. Ha BCTpeun ¢ KimeHTamu
TOProBell ILTIOMIEBBIMUA MEBEASIMU JII00WT e3AuTh B 0enoM «Posuic-Poiice», oneTsiii B 1y0y 10 KoJeH
— TPIOK, 110 €ro COOCTBEHHBIM CJIOBaM, PACCUYMTAHHBIA HA TO, YTOOBI MOJOTPETh UHTEPEC K MPEAMETY
npoaax. B meinom momoOHas TakTHKaA, HAJIO IMojaraTh, Obuta ycrenrHoi, pa3z k 1980 r. Tait Yopuep
3apaboTan J0CTaTOYHO, Ta0bI clienarh nepepbiB B padore. OH yBosmics u3 Dakin ¥ mpoBesr HECKOIBKO
net B EBporie, a BepHYBIIUCH, PELINI OTKPBITh CBOIO COOCTBEHHYIO (pupmy. CTapTOBBIM KalMTaIOM
emy nocayxkmwii $50 000, mosyueHHbIC MO HACICACTBY, a OM3HEC-HUICEH — MedYTa O TOM, YTOOBI
C/IeNaTh IUTIOLIEBbIE UTPYILKH JIy4IIe.

Memok c¢ kpymoit. B 1983 r. Vopuep 3apeructpupoBan c¢upmy Ty Warner, mo3anee
nepenMmenoBannyio B Ty Inc., u cam npuayman nepByro UTpylIKy HOBOTO TUIA. JTO ObUIa IUIIOIIEBas
KOIUsl KOTa TI'MMaJlalickoil mopoasl no kiauuke AHren. HoBu3Ha 3akirodanach NpeXkae BCETO B
HAIOJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKOW «BaThl» Y OpHEP MCIOJIb30BaJ MIACTUKOBBIE TPAHYIIbI
U TIPH 3TOM 3aIOJHSJI UTPYIIKY HE MOJHOCTHIO, BHYTPEHHUH CIIOM OBUT clenaH U3 (UKCUPYIOIIETo
MaTepuaia, KOTOPbIA MOMOTall HEKECTKO 3aKPEeUTh 103y UrpyleyHoro 38eps. Urpyiika nomyyanach
MSTKOW B TPSIMOM CMBICIE CJIOBa M K TOMY € TMOKOW — €€ MOXKHO ObUIO crubarh, mpuaaBas
pa3IUYHbIC MMO3bI, YETO OT KJIACCHUECKUX MSITKHX UTPYIIEK JOOUTHCS ObUIO HEBO3MOXKHO.

@upma BBITYCTWIA T'MMAJIANCKUX KOTOB PAa3HOM pAaCUBETKH, pacIpoCTpaHss HUX 4Yepe3
HeOOJbIINE Mara3uHbl UTPYHIEK WM KaHUEISIPCKUX TOoBapoB. Kaxxaas urpyiika n3HauaibHO CTOMIIA
$20, Ho Taii YopHep IIaHUPOBAJI COKPATUTh CEOCCTOMMOCTh M IICHY BYCTBEPO, YTOOBI JETH MOTJIH
camH MOKyNnaTh TOBap Ha KapMaHHbIE JICHBTU.

Ha uyukarckoii orpacieBoii BeicTaBke 1993 r. kommanusi YopHepa MpeACTaBHIO CEMEWUCTBO
Beanie Babies M3 1eBSTH IUTIOMIEBBIX HMIPYIIEK, CPEId KOTOPBIX OBLTM JISATYIIKA, YTKOHOC, KHT,
nenbGuH u 106ctep. Kaxmoi 0bUT0 JaHO MM, U KaXK]I0M ToJiarajics OTACIbHbBIN CTUIIIOK HA STUKETKE,
YTO Cpa3y NOCTABUIIO UTPYIIKH B pa3psij] KOJJICKIMOHHBIX.

«boboBBIE MAMIOTKM» TPOM3BOIMIIMCH Ha (habpukax HOro-Bocrtounoit Asum, ObUIM TOBOJIBHO
KayeCTBEHHBIMH, a B pyKaX BelH ce0s, KaK MEIIOYeK C KPYNoil — TshKeNeHbKHe, YIpyrue, MpUsTHbIE
Ha ONIyIb, MATKHE U TuOKue. Jlersm HpaBuiock. B suBape 1994 r. cepus moctynuia B MpOoAaxy MO
nene $5-7. Mexay TeM ceMeicTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUYHCIICHHEE.

N uyto0 HHMKTO He Aorajgajics Ycmex HOBOW CEpUM HUIpylIeK ObL1 OOYCIIOBIEH HE TOJIBKO
MHTEPECHON KOHLENIMEN M TOCTYNMHOW IeHOH. Tall YopHep TO 1M Cily4aiHO, TO JIM HaMEPEHHO (B
TOM HUCTOYHHMKHU PaCXOATCS) CO3/Aall HJI€albHble MAapKETUHIOBBIE MPEANOCHUIKUA A OemeHoro
cnpoca Ha Beanie Babies. Komnanus opueHTHpOBanach MCKIOYUTENBHO HA MEJIKUX PUTEHIEPOB —
CYBEHHMpPHBIE U KaHIIEJIIPCKUE JaBKU U Mara3uHbl OJapKoB, u3beras KpynHbeix cereil Bpone Wal-Mart
u Toys’R’Us, K COTpYAHUYECTBY C KOTOPBIMU CTPEMHJIOCH OOJIBIIMHCTBO MTPOU3BOANUTENIEH UIPYIIEK.
He xitacte Bce siilia B OJIHY KOP3UHY — 3Ty MyJIpOoCTh Tail YOpHEp MOCTUT U B3sJI HA BOOPYKEHHE, €I
pabotas B Dakin. On nmpeanouen umers 40 000 MeNKUX KOHTPAKTOB, HEXENIU YeM MATh KpymHbIX. K
TOMY ke pabora ¢ OonbIIMMU ceTssMH He mo3Bosmia Obl Ty Inc. neficTBoBaTh MO NMPUBBIYHON U
IMPUHLMIIMAIBHO Ba)KHOM Ul HEE CXEMe: KOMIIAaHMs OrpaHWYMBaJla IOCTaBKU 36 3K3EMILIIpaMHU
KaKJOW UTPYIIKU JJI1 OAHOIO JUjiepa B MECAL, a MOcJie MOSBICHUS Ha MPUJIaBKax HOBBIX UTPYLIEK
M3bIMaJIa U3 MPOJIaXKH HEPEATM30BAHHBIE CTaphIE.

Taii YopHep mpoaosiKal NMPUIYMBIBATh HOBBIX MEPCOHAXEH M YACTO BHOCUJ U3MEHEHHS B
MIPOU3BOJICTBO CTAphIX, KOTJa He ObLI yIOBJIETBOPEH AW3alHOM MJIH IBEeTOM. TakuM oOpa3oM, mapTus
OpaH)XeBOro Kpaba Morjia ObITh HM3bSTa M MOTOM 3aMEHEHa Ha TaKylo e MapTHI0 Kpada KpacHOro
L[BETA, YTO MIHOBEHHO IPEBpAIAJIO M3HAYAJIBHYIO BEpCcHIO B penkocTb. bonee toro, Tail Yophep
uMeNn OOBIKHOBEHHME BHE3alTHO CHHUMATh UTPYIIKY C MPOU3BOJCTBA, OOBSABIAS 00 3TOM uepe3 cailT
koMnaHuu. [TapTuy HOBBIX MrpylIEK MOCTYNAIN C Pa3HON NEPUOAUYHOCTBIO, CBEAEHUN O KOJIUYECTBE
UTpYILEK Ha PbIHKE HE ObLIO.
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Ty Inc., neficTBoBaBIIas B KpailHe KOHKYPEHTHOW 00JIacTH, HE TOJILKO HE pa3Melaja HUKaKoH
peKJIaMbl CBOEH MPOIYKIIMHU, HO HE aQUIMpoBaja 1 APYryo HHPOPMaIHIO, BKITIoUas aapec u TeiedoH
oduca. Ha mrab-kBaptupe xomnanuu B Oak-I'poy (MmummHONC) He nMenoch Aaxke BbiBecku. Cam
Yopnep uzberas cpeacTB MaccoBoil MHGOpPMALKMU, OYTH HUKOTJa HE JaBas MHTEPBbIO, U 3alpeTHI
CBOMM COTPYJHMKaM OTBEYaTh Ha BOIIPOCHI O HEM. OJTa 3araJOYHOCTb BBI3bIBAJA JIFOOOIBITCTBO U
IIOPOJMJIa MHOKECTBO JIOMBICIOB O (upMe U ee ocHoBaTesne. Eciau moHadany MpoAaku IUTFOILEBBIX
3Bepell HE BIIEUATJISJIM, TO CO BPEMEHEM KaXJ0€ M3 IEPEUYMCIEHHBIX OIPaHUMYEHUN MOPOAUIIO
Hacrosiuii 6ym Beanie Babies. K 1995 1. aTumu urpymkamMu HHTEPECOBAIUCH YK€ HE TOJIBKO JICTH,
HO U B3POCIIbIE.

IInromeBast manus B marasunax, rae npoaasanacs npogykuus Ty Inc., exxeIHEBHO pa3iaBanuch
COTHHU 3BOHKOB C BOIIPOCAMHU O HAJIWYUU TOTO WJIM MHOTO «MEJIKO3EPHUCTOr0» MEpPCOHa)Xa, a B JTHU
HOBBIX IIOCTYIUICHMH JECATKHM IIOKyIaTeJed BBICTpaMBAINCh B odepeau. B ymcrax oxxupaHwus,
COCTABIISIBIIMXCS HEKOTOPBIMH MarasuHamu, QurypupoBanu no 1000 damunmii xakaymux craTh
obnanarensiMu Toro wiu uHoro Beanie Baby. danatsl ObICTpO co3aiin Lieyr0 ceTh HEO(DUIIUAIBHBIX
MCTOYHHUKOB MH(pOpMaIu 00 UrpyIIKax, MOSBHINCH AECATKH, €CIH HE COTHU CAlWTOB, MOCBSIIEHHBIX
uxX X000M, HHTEpHET-ayKIIMOHBl U ChE3/Ibl JIOOUTENEH IUIIOIEBOro AeuIMTa, I1e UTPYIIKH MOXKHO
OBLIO MPOJATh, KYIIUTh MIIH OOMEHSTH.

Ha »TOM HEeBEpOATHO aKTMBHOM BTOPUYHOM pPBIHKE JEHCTBOBAJIU YK€ HE JETH, a B3POCIbIE,
TOTOBBIE€ BBUJIOXKUTH 3a PEIKUNA 3K3EMIUISIP U3 OBICTPO pacHpoOJaHHbBIX, CHITHIX C IPOM3BOJCTBA WU
naxe OpaxoBaHHbBIX maptuil 7o $5000. XoTs n amepuKaHCKHE JIETH HE YIMYCKaJIU IIaHca 3apadoTaTs.
Korma B 1996 r. Ty Inc. 3amyctmia muam ceputo Teenie Beanies mns mist «Xonmu Muns» B
McDonalds, onHuM H3 ycnoBHH NOKYNKH ObLIO JIMYHOE HPUCYTCTBUE J€TeH, U MHOIHME IOHBIE
OM3HECMEHBl 332 CKPOMHOE BO3HArpaXkJI€HHE HAHUMAIUCh COMPOBOXKIAIOIIUMH K B3POCIBIM
OXOTHHKAaM 3a UIPYIIKaMHU.

B ocHOBe moKymnarenbCKoW JUXOpPaJKU JIEkKANI0 YOEKIEHUE, YTO Ha MATKHUX 3BEPbKaX MOXKHO
3apa0oTaTh — Aa)K€ SKOHOMMCTBI YTBEPXAaIH, YTO B TECUEHHUE AECATHIICTHS UTPYIIKH 3TOro OpeHjaa
MIOJIHUMYTCSI B LieHE B JecATKH pa3. OlleHKe WHBECTUIIMOHHOM NpPUBJIEKATEIBHOCTH «O000BBIX
MAJIIOTOK» ObUI MOCBAILIEH €XEMECAYHbIM chenuaau3upoBaHHbIl xypHan Mary Beth’s Bean Bag
World, BerxoguBmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupaxkom 650 000 3K3eMIUIIPOB U TIO TOJIIIIHE
MIPEBOCXO/IMBIIMIA Takue HomyispHbele u3nanus, kak Glamour wim Fortune. Beimenmas B 1997 r.
kaura «®eHomern Beanie Baby» [lerru I'anmnaxep, opranuzatopa ogHoro u3 (paH-ki1yOOB IUTIOIIEBBIX
UTpyIIeK, npuHecaa npuosuts B $200 000.

Urpymikn Yopaepa moctynwiv B mnpoaaxy u B 3amanHoil EBpome, HO TaM OHM, XOThb U
MOJIb30BAJIUCH TOMYJIAPHOCTbIO, MaHMEW He CTaau M Oe3yMHBIX JEHer He cTouiau. Bmpouew,
HEKOTOPBIE TYPUCTHI C TyMaHHOTO AJIbOMOHA MPUBO3MIHM ¢ coO0i yemonanbl Beanie Babies B CIIIA,
nalbl, YTO Ha3bIBAETCS, ONMpaBAATh MOE3JKY. 3a MeaBeas bpuTtanus, mponaBaBIIerocs B aHTIMHCKUX
MarasuHax Mo OOBIYHOW IIeHE MPUMEPHO B 6 (PYHTOB CTEPJIIMHIOB, HA aMEPUKAHCKOM YEPHOM pBIHKE
MOYHO OBUTO BBIpY4YHTH 0K0JI0 $500.

Ha Beicokoit HoTe [lonyunsock, 4To IuTIOIIEBbIE UTPYMIKH Tas YopHepa ObLIM HMPAKTHUYECKU
IIPUPABHEHBI K BAIIOTE. A 3TO 3HAUYUT, YTO K €Iy MOATAHYJICS KPUMHUHANI, TaK YTO C «MAJIOTKAMM)
ObUIM CBSI3aHBI HHTEPHET-MOLIEHHUYECTBO, BOPOBCTBO U Jaxe youicTBo. B okxTsa6pe 1999 r. nmonunus
okpyra Caddonk B mrate Hpro-Mopk HecKoibko Helenh OXOTHIACh HA YENOBEKA, OTPabHBIIETO
KaHUEAPCKUI MarasuH paad JBYXCOT Urpymek. B ToMm e romy Apyroil NpecTymHUK 3acCTPEIui
OoXpaHHHMKa Yy Bxojaa B marazuH Hallmark B nenps moctymienus ouepennoii maptuu Beanie Babies. A
BCEX CITy4aeB MOJIIENIOK TUTIOIIEBBIX 3BEPEN U HE NMEPEUNCITUTb. ..

Ty Inc. peBHOCTHO OTHOCHJAach K OXpaHE CBOEr0 TOBAPHOIO 3HAKa, U HEKOTOPBIE JIIOIHU,
3aMelIaHHble B KOHTpabaHJE TMOJIENOK, TIOJY4YUSIM pealbHble TIOPEMHBIE CPOKH. AJBOKarT,
MPEJCTABIABIINN KOMITAHUIO, ONPEENTM UX TMOJUTHKY B Cyle (pa3oil «Mbl IUVIEHHBIX HE Oepem».
Cama Ty Inc., onHaKo, HECKOIBKO pa3 OKa3bIBAJACh HA MECTE MOTEHIHAIBHOTO OTBETYHMKA: CEMbS
nokoiHoro munepa rpymnmsl Grateful Dead [[xeppu T'apcust mojana Ha KOMIIAHMIO B CyJ HM3-3a
MezaBeast ['apcusi, CO31aHHOTO B YECTh JIETEHAAPHOTO MY3bIKaHTa U MOBTOPSIOIIEr0 00pas3, CO3TaHHbIN
JUIs1 OOJIOXKKH OJTHOTO U3 €ro aab00MoB. Brimmyck Obika Tabacko BbI3Bal HEAOBOJIBCTBO MPOU3BOIUTENS
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OJHOMMEHHOro coyca. B oboux cmyuasx Ty Inc. mpeamouna cyneOHO# TskOe M3bATHE CHOPHOM
MPOIYKIIMH U3 TPOIAXKH.

B konie 1998 r. Ty Inc. monmyuana npuObUTh yKe HE TOIBKO OT UTpyliek Beanie Babies, HO u ot
OpeHANPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJeHAApeil, CyMOK U JIPYrHMX IPEeIMETOB € «O00OBBIMU
MaJlOTKaMKy». bbila  3amymnieHa mnporpaMma JiossibHOcTH — Beanie Baby Club, 3a  $10
MIPEIOCTABIISABILAS YJICHAM CIIMCOK BCEX BBIMYIIEHHBIX UTPYIICK, «CEKPETHbIE HOBOCTH KOMITAHUWY, &
TaKKe BO3MOXKHOCTb 3aKa3aTh CIEMUAIBHBIX, TOCTYITHBIX TOJBKO JUIs WICHOB KiyOa Beanie Babies. B
4YecThb JOCTHKEHHUS (UPMON MWUIHMApAHOW NPUOBLIM BCE €€ COTPYIHUKU TMOJY4YHJIM B IOAAPOK
MenBenss Muutnapepa, ieHa KOTOporo Ha BTOpUYHOM pbIHKe gocturia $3500.

3akoHumJIOCh Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3asBuiI 0 IPEKPAILIEHUH BBITyCKa
Beanie Babies 31 gexabpst Toro *e roja, a Takke IpeICTaBUII MOCISIHEr0 MEPCOHaXa U3 KOJIIEKIIUN
— yepHoro mensens The End. MHorue counmu 3TO peKjIamMHBIM TPIOKOM, a JIpyrHe MOBEPWIH U
aIIOIMPOBAIM pElIeHHI0 YopHepa 3(GQEeKTHO YWTH C pPbIHKAa Ha BBICOKOH HOTE, MPEXIEe UYeM
MONYJIIPHOCTH €ro ToBapa coiner. IIpaBbl okazanuch ckenTuku, 1 B 2000 r. KOMITaHUS MOIBITANACH
BBIMTH Ha PBIHOK C HOBOM cepuel urpymek. Ho Bpems ymuio. PEIHOK IUIIOIIEBBIX LIEHHOCTEW ymal, U
0J1arocoCTOSIHUE HEKOTOPhIX aMEepUKaHIIeB, MHBEeCTUpoBaBlINX B Beanie Babies, nmomarnynocs. B
CHIA naxke BbIIIEN JOKYMEHTAIbHBIA (QUIBM O CEMbE, MOTEPSBIICH Ha «0000BbIX» Urpymkax $100
000.

Celiuac naxe caMMM aMEpUKaHIIaM Ka)KeTcsl abCypJIOM TO, YTO KYCOK IUIIOIIA C IUIAaCTUKOBBIM
HAMOJIHUTEJIEM MOT BbI3BAaTh TAaKOH @)KMOTaXX Ha PHIHKE U 3aCTABUTH JIIOJICH MMOBEPUTH, YTO B OyayIIEeM
OH CIOCOOCH WPHHECTH CUYACTIIMBYMKAM KpymHyro mpuOsbib. Ho 1990-e 3a okeanoM ObutH
JECSTUIETUEM  OTHOCHUTEIBHOTO  TEOMOJUTHYECKOTO  CHOKOWCTBHS,  JeleBod  HepTH U
OecrpeleIeHTHOTO ONTHMHU3Ma, KOTJAa CaMble HaWMBHBIE MEUYTBl O CBEPXJ0XO0JaX Ka3allucCh
JOCTUXKUMBIMU. U 3TOT mepuo; 3aKOHUUIICS.

3ananue 4. [IpoananusupoBats cutyauuto, nposectu PEST ananus.
«[Ipowaii, HembITas KapTolka!» (MaTepual BbIIaeTCs Ha 3aHSATHH)

CemuHnapckoe 3angTue S, 6. PykoBoACTBO M JIMAE€pCTBO (CUTYallMOHHBIH M KOHTHUHIE€HTHBIN
MIOJIXO/IbI B MEHE/KMEHTE) - 4 Jac.

Lenv 3anamusa: yriiyoneHue 3HaHUM U yCBOEHHE CTYJIEHTaMH MPOCITYIIaHHOTO TEOPETHYECKOIO
MaTepuasa, OBJAaJCHUE HAaBbIKAMU IPAKTHUYECKOTO HCIOJb30BAaHUS IIOJyYEHHBIX 3HAaHUN B
KOHKpETHBIX cuTyanusx (komnerennuu YK-3, YK-6).

@opma  npoeedenus  —  pa3BepHyTas  Oecena-mucKyccus, pa30bop  Kelc-cUTyalui,
caMOCTOATeNIbHAs padoTa.

Bonpocul ona 0b6cysrcoenus:

1. PaccMmoTpeHne NOHITUH «PYKOBOJCTBOY, «JTHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JHIEpCTBA.

3. BeImonHeHHE 331aHUS K KOHKPETHON CHTYAIIHH.

3aganue 1. Pa36op keiic-cutyanunu «YrpoOUTh U3 JIyUIINX MOOYKIASHUI»
Keiic-cutyanusi: «YrpoouTh U3 JIy4mmx noﬁymeﬂuﬁ»7
Brriins u3 noma, 'eHHanmii AnmaToB yIbIOHYJICS: CETOIHS UCTIOMHSAETCS TPH Tojla C TeX Mop, KaK

OH C KOJUJIEraMHM 3alyCTHJI MOJIOJEKHBIN Tenekanan «lluk». Kanany ynanoch npuiiedyb KaueCTBEHHYIO
ayUTOPHIO, KOTOpasi pociia ObICTpee, YeM OKUalId, — BEIIAHUE-TO LUIO MO KaOEIbHBIM CETSIM.

" Hbr-russia.ru. cents6ps 2009. Harvard Business Review — Poccus.
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B penakuum yxe napuiao Npa3IHUYHOE HACTPOEHHWE: LBEThI, MO3JIPAaBJIECHUS OT KOJUIET
MOCTYNaIM HECKOHYAaeMbIM IMOTOKOM. «['€HHaguil, — OCTAaHOBMJA €ro B KOPUAOPE MOMOLIHMIA
riaBHoro penakropa Acs llernosa, — Bbl uzere? Bee yxe Tam, depes MATh MUHYT HAUMHAEM).

B riiaBHOM XoJu1e TeseKkaHana COTPYJHUKH, HE 3aHAThIE B 3(Upe, y’KE BHIITUBAIN U 3aKYCBIBAIIH,
BCIIOMUHAs pa3Hble Oaliku. 3a OOJBIIMM OKHOM OTKpBIBaJICS BHJI Ha MOCKBY, Kak Obl HAMEKaBIIUH: Y
KOMIIaHUU OO0JIBLINE NEPCIEKTHUBBI.

— Jloporue xosteru, — B3su1 Mukpoon Pycnan Iloronun, 63-meTHHN TJIaBHBIA penakTop,
KoTOpoMy npuHauiexkano 10% rtenekanana, — Kak Bbl 3HAaeTe, 32 TP I'0/la Mbl JOCTUIVIM MHOT'OTO, B
TOM YHCJIC — BBIIUIA Ha 0€3yOBITOYHBIN YPOBCHBD!

B xonne pazganuce aniaogucMeHTsl. [aBpern )kecToM nepeaapecoBal UX MY)KUMHE B J€I0BOM
KOCTIOME. OJTO OB OCHOBHOW HMHBecTOp Ausekcanap I'pagoB, Biaaenen  KpyHmHOTO
TEJIEKOMMYHUKAIIMOHHOTO X0 auHra. OH yibIoancs.

— ¥ Hac coOpanack ymMHasi KoMaHaa, — npoaosnkuwi [lorogun. — W kak UTOr — HAC CMOTPST
JTyMarollye JIF0I1, KOTOpPbIE TOTOBBI IUIATUTh 32 HAIll KOHTEHT!

Cnymarenu KuBajiu.

— MBI pacteMm, U Tenepb HacTal yepe] nepemeH, — [loroanH Belieprkal nay3y, U BCe 3aTUXJIU.
— Bcem u3BecTHO, YTO y Hac B pyKOBOJCTBE OAHU MYXuuHBbI. S 30 jieT BO3riaBiiso pa3Hble MeaAna, U
3Ta KapTHHA MOBTOpseTcs Be3ne. Kaxplil pa3, Korzaa s XOTes HOBBICUTh JKEHIIMHY, YTOObI CIOMAaTh
sTOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona xe He motsHeT». U s B uTore cornamarncs.

CoTpyqHHMKH TeIEKOMIaHUU 3aUHTEPECOBAHHO CIIYIIAIHN, KTO-TO [IOHUMAIOIIE YCMEXHYIICS.

— C 1ex nop, Kak ymepia Mos J0ub, — IpOJODKuI ['aBpen, — s 4acTo AyMmaro, 4To, KUBU
OHa ceiyac, Bpsi/l JIM OHa cMorja Obl ynpaBisATh TenekaHaaoM. [lo3tomy [uis MeHs 0coOBIH CMBICIT
HMMEET TO, YTO CBOMM HOBBIM 3aMECTHUTENIEM 51 Ha3Hauaro xeHuuHy: 3to Acs Lllermosa! Ona monona,
eil ele, KOHEYHO, MHOTOMY IPEACTOMT HAy4YUThCSA, HO OHA HACTOMYMBA, U y HEE BCE IOJIYUUTCS.
[Toxenaem eii ynauu!

YacTp cinymaresnei 3axionana, KTO-TO HEIOYMEHHO nocMoTtpen Ha ['eHHaaus AnmaroBa — OH
OTBEYAJ 32 OPTaHU3aIMI0 pabOTHI TesekaHaa. M, korma yxe Bce BRICTPOCHO, KOMY, Kak HE €My, OBLIO
noJryuuTs nossliieHue? Illernosa ke 10 3TOro 3aHMMaIach CEKpeTapcKoit paboToil: BcTpeun, OUieTsl,
pacnucaHue riaaBpeja Ha Henento. «OHa y Hac BCEro MoJroja, Moka HU4eM ceds He IposiBUiIa, a yKe
3aM. TJIaBHOTO, — MOAyMall AJMaTroB. — DTO KaKKWe-TO JUYHble aMOuLuu meda... XodeT BbIpaCTUTh
JIOCTOMHYIO CMEHY U3 JIeBYIIKH? JIagHO, HOCMOTpUMY.

Hauano

3a HeCKOJIbKO MecseB Acs pas3Bena OypHYIO JesaTeiabHOCTb. OHa BKIIIOYMIIACh B HECKOJIBKO
TEJIENPOEKTOB — CHayaja Kak Mpojarocep, 3aTeM Kak Bexymas s¢upa. Ho nepenaun 6butn 0e31uKUMHU
Y HE MOJB30BAJIMCh yCHeXoM. [ maBpes HacTauBal, 4To AEBYILIKE HAIO0 1aTh BpeMs: «OHa moinoaas, B
Hel eCTh IIOTEHITHAID.

Buaumo, uyto6bl crnocobcTBoBaTh AcHHOM Kapbepe, Iloromun cranm Oparb ee Ha JielOBBIE
MIEpPEroBOpbl U HEO(PUIUAIBHBIE BCTPEUH CO CIUKEpaMH, MOTEHIHAIbHBIMU —TOCTSIMH 3¢upa. Eme
yepe3 mapy MecsI1eB, OH BBEJI €€ B KpYI' YNHOBHUKOB M TIOJIUTUKOB.

B urore llernosa npeobpaszmnace:

— Hwuuero e 3Hato, Pycuk MHe pazpemms, — 3asBisija OHa KOJUIETaM, HEJAOBOJBHBIM €€
OTIO3/IaHUSIMU HA PENAKIMOHHBIE JIETYYKU. — S| TOJNBKO CO BCTPEYM C MHUHHCTpPaMH, 3TO MOBaXKHEE,
YEeM TPATUTh BPEMsI C BaMHU.

Konnern ne y3HaBanmu npexae mMomdamByio Acto. OHa (GOHTaHHpPOBaAa UIEIMU CIOXKETOB, HO
BENIYIIME MX OTKJIOHSUIM: «HE TO», «IPUMUTHUBHO», «Hajo noaymarby. B orBer Illermosa crana Bcex
noy4arb. OneparopaM OHa paccka3blBajla, Kak HYKHO CHHUMAaTh: «1 TyT MO0OOIIajgach € OJHUM
CBETUJION-PEXKHUCCEPOM», BEAYILIUM HOBOCTEH — UTO OHH HE 3HAIOT MOAOIUIEKH COOBITHIL: « OT CBOUX
KOH(UIEHTOB CiblIIala, YTO BCsl HH(pOpMaIMs 0 HOBOM HaJIOTe Ha HEIBUKUMOCTb — OPEXHS».

B xonnektuBe HapacTtan ponoT. KTo-To nbITancs nocTaBuTh ACI0 Ha MECTO, HO BCTpeyal OTIop:
«Bbl nenaere cBoe geno, s cBoe. I B BammM JMlieMepHBbIE UTPHI s HE Urpaio, a TOBOPIO TO, YTO
nymaro!». Ha 3To Komieru si3BUJIM B OTBET, YTO XOPOIIO OBl HAYYUTHCS MPEXKIE TyMaTh.
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B KoHIIE KOHIIOB KOJUIEKTHB Pa30MIICS Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXIyeT, U TEX, KTO
COXpaHsieT HeWTpanuter. pyKecKkux OTHOIIEHUH JEBYIIKa HU C K€M He mnojjepxuBana. «Jlroau
NENATCS Ha BPAroB U JIpy3eu, u Pycuk — Mot Apyr, s JIMYHO TpeaHa eMy U Oyay YYUTBCS TOJBKO Y
HEro», — TBEpJAMJIa OHA.

— Acs, — oOpatuiics K Hell Kak-To 3aMecTUTeNb raaspena Esrennii [lopomr. — Bel nonumaere,
YTO CBOMMH OIIMOKAMU JUCKPEAUTHPYETEe KaHa?

— Hanpumep?

— Hampumep, B adupe Bbl ckazasm, uro camu3gaT B CCCP medaranu B TOAMOJIBHBIX
TUNOTpaHsIX.

— Hy na.

— Acs, B CCCP ne 0bu10 moanonbHeXx Tunorpaduii. Kak u cyomun — He HerpougHas paca, a
Burie-npe3uieHT CIIIA — He ObIBIINI IPE3UICHT, a 3aMECTUTENb JICHCTBYIOIIETO.

— JKeneuka, THI CITUIIKOM Cepbe3eH. Y JIOJCH eCTh MpaBo Ha ommOKku. Bee ux gomyckaior. S
Y4YCb, U KOCAYUTh — HE MPECTYIIEHUE, & CBOMCTBO TEX, KTO YTO-TO JAEJIAET.

Jlopoli B310XHYJI ¥ MOIPOLIAJICS.

C IloroguabiM OH Apyxwmi yxe 20 JieT, XOTb W ObUI TOJHOM €ro MpOTHBOIOJIONKHOCTHIO:
I'maBpen — pe3Kkuid, SMOLMOHAIBHBIN, BCIBUIBYMBEIN; JlOpol, B NPOINIOM YYEHBIM-UCTOPHUK, —
BIIyMUHUBBII U CIOKOMHBIA. OHU 4acTO CIIOPUIIM W MPUXOAMIN K 0oOlLIeMy 3HaMEHATeslo, HO ceifdac
EBrenuii coBepiieHHO ero He nmoHumain: «OH 4TO, COBCEM HE BHUJAMT, YTO Acs 3aHMMAaeT HE CBOE
MecTo?».

DTOT BONPOC OH PELIni OOCYIUTH C TJIABPEIOM OJIMH HA OJMH:

— PycnaH, 00BsICHN MO-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIIb ATy OapbIIIHIO?

— VY Hac MOJNOAEKHBIA KaHAJI, HaM HY)XHa CBeXas KpOBb, UYTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUMILIb, YTO 3TO HE €€ YpoBEeHb? UTO €€ MO3IrOB SIBHO HE XBATAET?

— JKens, 310 Bce cTapueckue Bopyanus. Tede 3a 50, mHOrUM B pefakiiuu — 3a 40. OHU pocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAJIM B 1103y HaJMEHHOIO MEHTOpa. Y Hee MPOBOKAI[MOHHAs MaHEpa, HO
3TO B HeW M mpuBIeKaeT. Tak 4To JaBail 3aKOHYMM AITOT pa3roBop: s Oyay ee MmoaaepKuBatb — U
TOUKa.

Tyum crymarorcs

I'ocrem npsimoro 3¢upa OblT U3BECTHBINH OAHKMP, BKJIAJBIBABIIMMI J€HBIM B 00pa30BaTelbHbIC
MIPOEKTHI: U3JJaHUE KHUT, UCCIIE0BATEIbCKUE JIA0OPAaTOPUU B By3ax.

— 3a4eM BaM 3TO HYKHO?

— Ac4 yKe ISTh MUHYT IIPOBOIIMPOBAJIA TOCTS, U TOT BCE OOJIbIIIE HEPBHUYAI.

— MHe kaxercsi, — B3A0XHYN (uiIaHTpon, — HaM B Poccun He XBaraeT NMpOCBEIIEHUs, U
BOCITOJTHEHHE 3TOTO Mpo0esia TOMOTJIo OBl U JIFOJIIM, U 00IIIECTBY, U TOCYIapCTBY.

— Jla nagno! KTo xod4er, HailleT U KHUTHW, ¥ 3HaHHUA. A Tak Macca WIMOTOB OyJeT MOKyMNaTh
KHHMKKH, TOTOMY YTO 3TO MOJIHO. ECTb JIM TOJIK OT Balleil 1esTenbHOCTH?

— IIpoctute, HO BBI IEpEIEPTUBAETE.

— Hy Bot. Kak Toibko 51 3a7at0 BOIPOC MO CYIIECTBY, Cpa3y OTTOBOPKHU. JlagHo. A uero BbI
6outech?

I'ocTe BRIIEpIKAT MTAay3y, TyMasl, OTBEUaTh WM HET:

— [MomuuTe kinaccuky: «He mait MHe 60t coiiTi ¢ yma. Hert, nerue mocox u cyman.

— Koneuno, Hekpacos!

I'ocTe mocMoTpEn Ha ACHO € y’KacoM:

— K0, u3BuHmNTE?

— Hexkpacos, Hamr anonorer poMmanTuKoB. Ho Bbl He G0HTECH: MOEAET KPhIIIa, MOXKHO MOJIAThHC
B XYJIO’)KHUKHU WJIH, TaM, Harpumep, B ¢poTtorpadsl.

Penaxtopsl, pabotaiiye B 3¢upe, THXO MaTEPUIUCh. ACs yXKe He B MEPBBIN pa3 XaMHiia TOCTIM
— 3TO0, KaK BBIICHWIOCH, II0Jy4aloch y Hee ecTecTBeHHO. «Kakoil Hekpacos, kakoil pomMaHTHK? | » —
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[IEpPETOBapUBATIUCH peaakTopbl. — «Tbl UTO, HE 3HAJI — TOT, KOTOPBIHA “My-My” Hanucal...» — «Ara,
u yronun Kamrankyy». — «He yromwi, a Opocui moj moes3 i, OT HeCYaCTHOM JIFOOBH. .»

[Tocne adpupa I'emnamuit AnmaroB w3BuHWICS mepen rocreM. Acs IllermoBa camMomoBOIBHO
yxmbusiiace: «Kak s ero, 1a? A TO OH Takoil BeChb OJYBAHUYMK, CKYYHBIM, @ TaK XOTb CMOTPETh
MO>XKHO». ¥Y3HaB, uTO roctb uutupoBan [lymikuHa, oHa HEBUMHHO wu3BUHWIACh: «O#, s IpPOCTO
OroBOpUJIACh, 3TO, KOHEYHO, Hamie Bce Obul». OAMH M3 PEAAaKTOpOB HE BbLAECpXKAT: «Acd, BB,
U3BUHUTE, ypa B KJIACCHUYECKOM CMBICIE M ATOr0 HE moHuMaere». «CaMu Bbl... HUUYTOXecTBa!» —
BcnbixHyna lllersioBa u BeiOexana u3 cryauu. Ilocne sToro ciaydast KOHQIUKT B KOJUIEKTHUBE I1EPEPOC
B OTKpBITOE MPOTUBOCTOsIHUE. «MHTEepecHO, med He BUAUT, UYTO JIH, KTO OHA? A €CJIM BUIHT U JACPKUT
3]1€Ch, MOXKET, Y HUX POMaH?» — M0J100HbIE pa3roBOPHI TO U AEJIO BEJIUCh B PEAAKIIHU.

OckopOnennblii 6aHkup 3asBui, 4ro Oonpmie Ha 3¢up Kk LllermoBoit Hu HOroil. Hekoropsie
3pUTENN €ro MOAJEepKajd; MOAPOOHOCTH STOW HMCTOPUM AKTUBHO MYCCHPOBAIMCh B HMHTEPHETE.
[Nochkimanuch myOIUYHBIC IPETEH3UU KOJIJIET M OCKOPOJICHHSI CO CTOPOHBI 3pUTENEH, Ha4aluCh CKIOKH.
HlernoBa oguH 3a ApyruMm nyoOnaukoBana B «PeiicOyke» IMOCTBI, B KOTOPBIX HasblBajla KOJUIET
«MyZaKaMu», «KO3JaMU» U «3aBUCTHUKaMMU». JIEHTBI coliceTell necTpeny HUuTaTaMy U3 olmycoB Acu U
€e MHOTOYMCICHHBIMM JsinaMu B 3¢dupe. «Kak Mory, Tak ¥ roBOopro, a Bbl CKy4Hble U HMKYEMHbIE
JIIOJTUIIKW», — OrpbI3ajach OHa.

Bunumo, ot OecnomomrHocty IllernoBa Hayama pe3Ko KPUTHKOBaTh YBJICUEHMS CBOMX
ornmoHeHToB. COBpEMEHHOE WCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTENLHOCTh — IS
JUILIEMEPOB, BeJIOCUIEAbl — OJlaXkb M MOHTHL. Ee 3uphl cranu npoxoauTh B 3TOM ke Kirode. B
pe3ysibTaTeé OJUH M3 IOCTOSHHBIX T'OCTEH TelleKaHajga, W3BECTHBIA IOJUTOJIOT, TOXKE OTKa3ajcs
ydacTBOBaTh B porpamme Illernosoii.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bbl He momeHnsere lllernoBy, Hanmpumep, Ha
Jlopoita, K BaM 51 O0JIbLIIE HE IPUAY.

— O yem pasroBop?! Bl MHE cTaBUTE YIBTUMATYM, @ B 3TOM CJIydae sl BCET/ia 3alluIal CBOUX
KYpHAJINCTOB. Tak 4TO HaM NPUIETCS PaCIPOILATHCS

DT0 BBI3BAJIO HOBBIM CKaHAal U oOcyxaeHus B cetn. Ho ['maBpen, ka3anock, OBUT TOJIBKO pajl.
He nosinusina Ha ero MHEHUE U peakLus 3pUTelIeH.

— Bort nocnennue nanneie TNS no aynuTopuu, — IJiaBa OTJiela MapKETUHIA MOJIOXKUI MEepe
[ToroguHbIM pacnedyaTky. — 3a MOCIEIHUN MECSIL] pOCT MIPEKPATHIICS.

— Ma? U B yem npuunna?

— IIporpammy IllersnoBoii BooOmie mepecranu cmoTpersh. Jltoau roxocyror Horamu. M a3to
OTpakaeTcsl Ha penyTallly U pe3yibTaTax BCEro TeJIeKaHala.

— JlagHo. OmuH Mecsn — He nokaszatenb. KTo-to ymien, kTo-To npuiuen. ['ne-to ckakHyso
BBEpX, I/1e-T0 BHU3. Tak mocTosiHHO ObIBaeT. Hajo mpuaymsiBaTh 4To-TO HOBOE. Beem!

Ha camom nene Pycnan IloroguH mnepekuBan IO IOBOAY CKAaHAAJIOB, HO CYMTAJ, 4YTO,
nojajepkuBas Acro, IOCTyNaeT NPaBUIbHO. B Kakoii-TO MOMEHT OH pemni 0ObSICHUTHCA € KOJIJIETaMu:

— Bp1 noiiMuTte, — y0exaan OH pelaklMio, — OHa HacToiumBa, y Hee Kyya uaeil. OnHa
3acTaBisieT IOCMOTPETh Ha BEIM O-HOBOMY — 3TO 3HA4UT AyMaTh. M oHa crapaercs, pacrer!

Emy Bo3paxainu:

— BbI nocMoTpuTe, B KOro OHa MpeBpaTHiIach!

— V¥ Hee OT BJIaCTH Kpbllla I10€Xajla: OHAa )K€ HUKOIO HU BO YTO HE CTAaBUT!

— Ona "HeoOy4daema, CIUIIIKOM MHOTO O ce0e JyMaeT U pa3pyiiaet kaHan!

— Bece, 0acta! — I'maBpen nmogusn pyku. — KTo He corjaceH, MOXeT yXOJIUTh, s HUKOTO He
nepxy. Bece Haeznpl Ha lllernoBy — 5T0 Hae3gsl Ha MeHS. A NMPOUTpHIBaTh, KaK Bbl 3HAETe, sl HE
IIPUBBIK.

YacTh COTpYAHUKOB PElaKIIMU 3HaJIa €ro IaBHO KaK OTIMYHOIO OpraHU3aTopa, TeJEeBEAYyILIEro u
XKypHayucTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YAEPKUBAJIO MHOTUX OT yxoja. Kro-To Hanescs,
4TO 1ed Bce ke mpo3peet, kTo-1o — yto lllernosa cama yiiaer unu Bee xe ogymaercs. Ho ckannansl
CJIEOBAJIU OJIUH 3a APYTUM.

Kak o0bsicHUTH
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Kak-to B 3anaiie IllernoBa Hamucana nmoct npo OaHKMPOB, KOTOPBIE «HAKUBAIOTCS HA MPOCTHIX
moaax». YnomsaHyna OaHk «Hopa» u ero HayalbCTBO, SIKOOBI OHHM «XaIlyTM» U XOTAT «BCEX
3aKa0aIUTh KPeIUTaMMU.

Bce Obl Huuero, HO 0OaHK ObUT MHUHOPUTAapHBIM aKIMOHEPOM TelnekaHana. Ero Buagenerr
MOYYBCTBOBAJI ce0s YSI3BICHHBIM U IOTPEOOBaJ MyOIMYHBIX U3BUHEHUH. «MeHs 3ajiesia He caMa TeMa,
a ToH, B kotopoMm lllernoBa oro3Banach 0 GaHke — s cTpous ero 17 jer, 3T0 MOoe ACTUIIEY», —
MIOSICHWJI OH.

Acs oTka3zanach U3BUHATHCS. 3a Hee BeTynuics [nmaBpen «Iluka»: Mo, y Hac cB0OO/1a MHEHUH,
a JTaBJICHUE aKIIMOHEPOB HAa PEIaKIMI0 HEAOMyCTHMO. Brasenen OaHka 3asBUII, YTO 3aJyMBIBAETCS O
BBIXO/JIE U3 MIPOEKTA.

B 310 e Bpemst 00 yxoje 13 KoMIaHuu 3asBuil ['eHHaiuii AJnaroB:

— S Gonbiie HE MOTY, — CKa3ajl OH KoJuieraM. — XOTb 5 U CTOsT Y UCTOKOB «Ilukay, ceituac
MOM IIPEJCTABJICHUS O TeIEeKaHalle pacXOAITCs C TEM, UTO 371€Ch IPOUCXOoAUT. M riaBHOE, HE TOXOXKE,
YTO YTO-TO U3MEHUTCH.

Taxoit TOBOPOT COOBITHII BHEC CMATEHHE B KOJUICKTUB M CHIIBHO 03anauni EBrenms Jlopomma. B
KaKOM-TO MOMEHT OH eIl OOJIbIIIe HE JIE3Th C COBETaMHU K 1iedy — JH00bIe pa3roBOphI Ha ATY TEMY
TOT BOCHpUHUMAN B ITHIKA. Ho celyac cuTyamusi pe3ko YXYAIIWIACh W HYXHO OBLJIO CPOYHO
MpUHUMAaTh Mepbl. «Bo-nepBbix, y MeHs 5% TenekaHana, 1 BTOPOM 4eJ0OBEK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerna MHE O4eHb JJOBEPSI, TaK UYTO B MPUHIUIE S MOTY Ha HErO MOBJIUATHY, — Pa3MbIIILISIT
Jopom.

Ho xak nogoiitu k medy ¢ TakuMm pazroopoM? B nocnennee BpeMsi OHH, HECMOTPS Ha JIaBHIOIO
Ipyx0y, o0Ianuchk Bce MEHbIIE U TOJBKO Mo padore. «He ckaxenpb ke mpsMo, YTO OH HE MpaB, —
pasMbliiLsl Jlopoul, — cpa3y BCTaHET B 103y. A €clid U BbICAYyHIAeT, OyJeT HacTauBaThb Ha CBOEM.
WNnn pasroBapuBath yxe Oecrnone3sHo? W Torma yto aAenaTh: YXOAWTh WM MBITaThCS CMECTUTH
meda?». be3nelictBoBaTh TOUHO OBLIO HEJB3s1 — MHAYE BCE MOTIJIO TIJI0XO 3aKOHUYUTHCS.

Kaxk noctynuts [Jopoury?

Curyannio KOMMEHTHPYIOT 3KCIIEPThI

Hrops Canura, npeaceaaresb coBera gupekropoB 'K «Poabd»

S cumTalo, 4TO HY)KHO CZI€TaTh J1Ba BaXKHBIX IlIara.

Bo-nepBbix, J[lopom, Kak 4YelOBEK TPE3BOMBICIAIIMM, IOJDKEH CpPOYHO JOCTY4YaTbCs [0
OCHOBHOTI'O aKIIMOHEpa: caMoMy yOenuTh IJIaBpesia B TOM, YTO TOT He IpaB, He nosyuutcs. KoneuHo,
[ToroguH — pyKOBOIUTENb TAJAHTIUBBINA, YBaXKaeMblil, HO OH, KaK TOBOPUTCS, 1O€Xajl KpbIMIeH. ITO
CIIy4aeTCsi — HE€ Ba)KHO, I10 KaKOW NpU4YuHEe. BakHO, Y4TO YEIIOBEK B TaKOM BO3pacTe U, INIABHOE, C
TaKUM JUIATEIILHBIM OIBITOM €IMHOJIUYHOTO YIIPABJICHUS €1Ba JIM U3MEHUT CBOE PEILICHNUE.

[Tostomy [lopoury HyKHO coOpaTh IpyMIly MOAJEPKKH U3 OCTABIIUXCS Pa3yMHBIX COTPYIHHUKOB,
BO3MOXXHO, MpHBIEYb YyBOJHUBIIerocss ['eHHaguss AnmaroBa W ¢ mM@paMH B pyKax I[0Ka3aTh
aKIMOHEPY, KaK MaJarolluil pelTUHr oTpaxaercss Ha (uHaHcax KommaHuu. Hano ybGenuTs ero, 4ro
MIPOUCXOMAIIEE MOKET TNPHUBECTH K CMEPTH TeJIeKaHala — HE TOJBKO TBOPYECKOW, HO U
SKOHOMMUYECKOH. DTO HEmpocTas 3a7ada, HO aKIMOHEP — CBOM 4YEJIOBEK B MEAMMHON MHIYCTPUHM U
MIPEKPACHO TMOHUMAET, Kak oHa pabotaer. C BHICOKON BEPOSTHOCTHIO OH BMEIIAETCS M HACTOUT Ha
yBOJIbHEHUU AcCH.

Bo-BTOpPBIX, HY’)KHO BBICTPOUTH YIPABICHUECKYI0 CHCTEMY CIAEPKEK M MPOTUBOBECOB, KOTOpas
HE —JOMYCTUT TaKUX Ha3HAUeHUH B OyJyIeM MM JAACT MEXaHU3MBl PEUICHUs MOJO0OHBIX MPOOIEeM.
[IpunymbIBaTh HUUETO HE HA/O: BCE YK€ CIENaHO B KOMIAHUIX, KOTOPbIE YCIENTHO pabOTal0T COTHIO
netr u 6onbie. [Ipexnae Bcero, cienyer BBECTH OTBETCTBEHHOCTh 3a KaJpOBble HAa3HAYEHUS — IIO
KpalilHeW Mepe, Ha YINpPaBICHYECKHE JTOJDKHOCTH. AJITOPUTM HM3BECTEH: MO KaXKIOW MO3UIUU YETKO
OIMCBIBAIOTCS. KPUTEPUH U KOMIIETEHIIMH, KOTOPbIE YUYUTHIBAIOT MPH TECTUPOBAHMM KaHIuAaTa (3TO
TO, YTO HAa3bIBAETCS «ACCECCMEHT»). 3aTeM TIJaBa KOMIIAHMM, €CIH pedb HJAET O €ro MNpsSMbIX
MIOIYMHEHHBIX, MTPEICTABISAET KaHAUJATOB OpraHy, Mepes KOTOPbIM OH OTUUTBIBAECTCS, — HAIPUMED,
COBETY JHUPEKTOPOB, MPEACTABIISIONIEMY HHTEPECH COOCTBEHHHKA, MJIM CAMOMY COOCTBEHHUKY. OHH
IIOMOTAIOT PYKOBOJUTEN — B JAHHOM ClIy4ae IJIaBpely — IPUHATH JIydlllee Ha TEKYIIUH MOMEHT
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pemenre. To ects ['maBpen oTOMpaeT NPETEHACHTOB, a COOCTBEHHUK, HAIpUMEp, YTBEP)KIAeT
HazHaueHue. Kpome TOro, Hy>kHO BBECTH B IPAKTUKY €KErOAHbBIE OTYETHI O MPOJEIaHHONW padoTe u
¢dbopmynHupoBKy 3amad Ha Oyaymuii roa. Ecmm 3Toro He nenaTh, OTBETCTBEHHOCTh COTPYIHHKOB
CYLIECTBEHHO Pa3MbIBACTCA.

KoneuHo, 31ech pedb HAET O TEIEKOMIIAHWHU, Y€l MPOAYKT HUMeeT OOJIBIIYI0 TBOPYECKYIO
cocTaBisirouyro. Ho Bceraa Hy)KHO MOHMMATh, IJie KOHYAeTCs TBOPYECTBO M HauuHaercs O6usHec. U
€CITi MEXAY HHUMH HE TMPOBECTH TPAHMIbI, TO MEAMAKOMIIAHWS HUKOTAA HE CTaHeT 3((eKTUBHOIA:
TaJlaHTJIMBbIE JIIOAU OyayT OOBSCHATH MHBECTOPY, IOYEMY MM HYXKHBI €lle JEHbIH, a O NpUObUIH
aymaTh He OynyT. B Hamem ciyyae rpaHb MEXAy TBOPUYECTBOM M OM3HECOM MPOXOIHT, MHE Ka)eTcs,
yepes INIaBpeia: OH OTBEYACT 3a TO, KaK KOHBEPTUPOBATh SMOLIMH U TaJIAHT B JCHBIU.

Cxopee Bcero, Pycnany I[loroguny npuaercst yiTu Beies 3a —JIEBYIIKOW. JTO HE HAKa3aHUE —
HalpoOTHUB, HY)XHO IIOCTApaTbCsi €ro OCTaBUThb, €CIM OH CMOXKET paboTaTb B HOBOM cucTeMe
cOaTaHCUPOBAHHOTO YIPABJICHUS, B KOTOPOW pelIeHusl MPUHUMAET rpynna jroaeid. Ho mpobiema B
TOM, 4TO TaKHe€ JIIOAU INEPECTPauBarOTCA ¢ TpyaoM. JKepTBOBaTh 3TOM CUCTEMOH paju XOPOLIETo
YeJI0BEKa He ~CTOMT — TOJIbKO OHAa MOXKET CHH3UTh BEPOSTHOCTH OIIMOKH. A 3aroHATH ce0st B yroia U
3aBUCETh OT OJHOTO COTpyAHUKAa — OousblIiol mpocueT. Tak uro «I[luky» moHagoOMTCST HOBBIM THIT
yIpaBJcHIa.

Cepreii ®ujionoBuny, aekan lllkoasl menexkmenta HUY BLID

JU1g 0CBEOMIIEHHOTO YMTAaTeNsl CUTyauus Ha TenekaHane «lIuk», onmucaHHas B Kelice, — 3TO
BCETO JIMIIb MEPEI0KEHNE COOBITHIA, MPOMCXOAIINX HA M3BECTHON paaunocTaHInu. Brpodem, mpu
KeJJaHUM MOXHO ObLI0 Obl HAWTHU U Jpyrue aHajoruu. MIHbIMU cii0BaMU, B KU3HU BpeMs OT BPEMEHHU
MIPUXOJUTCS CTAIKUBATBCA CO CIydasMH, KOIZIa CO3/JaTellb YCIICIIHOTO IPOEKTa CaM K€ HauMHAeT
CO3JIaHHOE pa3pyllaTh. Ba)kHO MOHATH NPUYHMHY 3TOTO (heHOMEHa, YTOOBl OTBETUTh HAa BOIIPOC O TOM,
yTo aenars EBrenuto Jopomry.

VY m000ro npoekra WM OpPraHu3alui €cTh CBOW JXKM3HEHHbIM LMKI. CyIecTBYIOT pa3Hble
MOJIETIM 3TOr0 XU3HEHHOro 1ukia. OgHa U3 camblX MOMYJISIPHBIX — 3TO Mozenb Mixaka Anuszeca. B
paMKax 3TOM MOJENH pa3pyLIEHUE OPraHU3alMi MOXKET IPOMCXOANUTD HA PA3HBIX ATAIlax €€ pa3BUTHS,
€CJIM OHa I0MaJaeT B TaK Ha3bIBAEMbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJACTBO COBEpPIIAET OIIHOKH.
OnHako 3akaT (cTapeHHe) OpraHHU3alUU MOXET MPOUCXOAUTh M M0 MPUYMHE TOTO, YTO M3HAYalbHAas
ujesi, Ha OCHOBE KOTOpO#l Obula co3gaHa KoMIaHus, ce0d ucueprnana. UtoObl m30exarbh cTapeHwus,
Ha/10 MPEII0KHUTh HOBYIO HJICI0 WM PaAUKaIbHO OOHOBUTH CTAPYIO.

Kaskercs, 4yTo riaBHBIM pelakTop TelleKaHajla IOHUMAET 3Ty MpoOJieMy U pellaer, 4To Mpulllia
nopa OOHOBHUTH PYKOBOJACTBO KaHaja, HAJEsCh, YTO HOBBIH U MPU 3TOM MOJIOAOH YEIOBEK CMOKET
YBEJIMUUTh 3PUTEIbCKYIO ayauToputo. Mues, Ha MoOH B3MIsl, BHOJHE ocMbliciaeHHas. [IpoGnema
COCTOHUT B TOM, KaK OHA PEaIU3yeTCsl.

3ameuy, 4TO CIOKET JaHHOI'O Kelca MOYKHO MHTEPNPETHPOBATh B paMKax OYEeHb MOMYJISPHON B
Hallld JHU JUCKYCCMM 00 YIpaBleHHM TajaHTaMH. SICHO, 4YTo JuId ycrmexa TeleKaHala ero
PYKOBOJICTBO JOJKHO OBITH C()OPMUPOBAHO M3 TaJlaHTJIMBBIX Jiojeil. Ho kak ompenenuTts cTeneHb
TaJaHTJIMBOCTH HOBOTo uesioBeka? B mckyccTBe 3Ta mpobiema pemaercs OTHOCHTENBHO IPOCTO.
Hammcan XymoXHUK KapTHHY, KOTOpas IPUBIIEKJIA BHUMAaHME — O HEM MOTYT 3arOBOPHUTH KaK O
TaJIAaHTIMBOM XUBOIHUCLE. TO K€ MOKHO CKa3aTh O IUCATENE, KHUIa KOTOPOro MOIYy4YriIa IPU3HAHUE.
Takum 00pa3oM, B MCKYCCTBE XapaKTEpPUCTUKA «TaJaHTIUBBIM» IPUCBAUBAETCS YEJIOBEKY I10
pe3ysibTaTaM €ro -AeATeIbHOCTH. B —MEHEeI)KMEHTE CHUTyallMs CIOXHEE. 3]1eCh 4YacTO TaJlaHTOM
Ha3bIBAIOT MOJIOJIOTO YeNOBeKa, 00JaJarollero, MO0 MHEHHUIO €ro pyKOBOJIUTENS, MOTEHIHAIOM,
KOTODPBIM elle IOJDKEH NMposiBUThCA. HO Beap 3TOT mOTEHIMall MOXKET U HE pealn3oBaThCsa. MHe
npeacrasisieTcs, yto Pycian [loroauH Mor ctaTh )KE€pPTBOM 3TON MyTaHUIIBL.

Kak BugHo m3 keiica, Acs lller;moBa cBOEl HMCIOMHUTEIBHOCTBIO M DJHEPrUed IpOU3BENa
BIIEYATJIEHUE Ha TJIAaBHOTO peaakTopa. Ho moctaTouHo M 3TUX KauecTB, YTOOBI CTaTh 3¢ (HEKTUBHBIM
3aMeCTHUTENIeM TJIaBHOTO peJakTopa M Tem Oosee TeneBenymieit? Oxazanoch, 4To HET. Ace SIBHO HE
XBaTaeT oOILIel KyJabTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE — BCEro TOro, 0e3 4Yero
HEMBICIUM XOpomMi TeneBenymuid. K cokaneHuro, 3T HENOCTAaTKU «He Jjedarcs». Cryrarsk
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IlymkuHa ¢ HekpacoBeIM cilydaliHO HEBO3MOXHO. HayuuTh 4enoBeka pa3inudarh >KypHaJIUCTCKUI
Harop M XamcTBo — Toxke. [loaTomy mompoGoBatek IllermoBy B ponu TeneBeayiiel, BO3MOXKHO, U
ctonsio. Ho o1leHuTh pe3yapTaThl SKCIIEPUMEHTA U IEPCIEKTUBBI 3TOM AEBYIIKHU CJIEI0BAJIO 10 CAMbIM
CTpOTUM MPOo(dhecCHOHATBEHBIM MEPKaM.

Mue npexacrapinsiercsi, uto EBrenmii Jlopom MoOXeT MOmbITaThCs OOBSICHUTH Bce ITO PycnaHy
[loroauny, Uconb3ysi CBOM MHOTOJIETHHUE APYKECKUE OTHOLIEHUs ¢ HUM. EcTh 1M Hazxexnaa, 4To TOT
ero ycaeimnt? Hagexna ymupaer nocneaHeil. Koneuno, MOXeT OKas3aThCs, YTO BIIOOJIEHHOCTh B
MOJIOAYHO COTpyAHMIy nomemaer [loroamHy MOHATH TOYKY 3peHMsl Apyra M copaTHuka. Torna
Jlopolry mpuzercs peiaTh, CTOUT JIM €EMY OCTaBaThCs Ha TejleKaHase. Bps M oH 3aXx04eT NpUHUMATh
y4acTHe B pa3pyLIEHUHU TOTO, YTO CaM CO3/1aBaJl C HYJIA.

3ananme 2. AHanu3 NpaKTUYECKON CUTYallUU: «KAYHTEK-POCCHUSI»®

[lo wHunmatuBe QuHaHCOBOTO 1upekTopa Mapun Kum kpynHOW KommaHueidl Oblia
npuobpereHa BbICOKOA((EKTUBHAs KOMIIBIOTEpHas Inporpamma. IlporpamMma HM3roToBisiach
KOopropalnuei KOMIBIOTEpHbIX IporpamMMm «OkayHTeK-CIIIA», rae HCHOJHUTENBHBIM JUPEKTOPOM
pabotana noxpyra Mapuu - Onbra CeHcoH. OfHako mporpamma OKasanach «KpUBOW», TO €CTh C
Cephe3HBIMU OIMOKaMU. PyKOBOAXTENb OpraHu3aluy He MpocTil Mapuu 3TOi OmMOKH U YBOJIHII €€.
Oto ObUlO moTpsAceHueM a1 Mapuu. B ToT ke aeHp oHa mno3BoHmna Onbre u morpeboaia
pa3bsACHEHUH.

Onucanue cutyauuu
JeHn B siHBape

Beuepom B monenenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, TJIaBHBIM HCIOJHUTENBHBIN
IUPEKTOp KOMIaHMM «DKayHTeK — Poccus», HaKOHEI-TO ocTajach HaeluHe ¢ co0OW B OJHOU M3
HEOOJBIIMX KOMHAT CBOETO MOCKOBckoro odwmca. Jlenp Obut yxkacHbld. He cimywaitHo B Poccum
MOHEJIENIHUK CUUTAeTCs TsKeNnbIM JHeM. [lepBoe, 4To MpUIIOo el B rOJIOBY — 3TO MBICIB: «A 3aueM
MHE BCe€ 3TO HYXHO?» Bunumo, naBan 3Hath cedst ctpecc. OHa MBICIIEHHO BEpHYJIACh K HAa4ally 3TOrO
KOIIIMapHOTO JHA, IBITasiCh BOCCTAHOBUTHh B IaMATU TE€ COOBITHS, KOTOpBIE IOJBEIM €€ K TaKOMYy
BOIIPOCY.

YTpoM Ha €XKEHEJECIBHOM COBEIIAHUHM MEHEIKEPOB KOMIIAHUM € JTOJIOKUIIN, YTO Ha KOHEIl
1995 r. ObUIO MPOJAHO PEKOPAHOE KOJIMYECTBO KOMIIBIOTEPHBIX OyXTraJITEpCKUX NpOrpaMm —
OCHOBHOT'O MpPOAYKTa KOMIIAHWU W 3a 3TO ObUI MOJy4eH MNpHU3 TOJOBHOW Kopropauuu. OnHako
WHTEHCUBHBIE MHBECTULIMU B pa3BuTue B 1995 r. moyTH HE OCTaBWIIM JIEHET Ha CYETY KOMIIaHUH I10
cocTosiHUIO Ha Hayano 1996 r. Oco3HaBasi cIOXKUBIIYIOCS cuTyanuto, Onera, 0OpaTHBIINCH K CBOUM
MEHeKepaM, ckazana: «J/la, Mpl paboTaem kak komaHna. [[eHer Ha cueTy ceddac ACHCTBUTEIHHO
Masio. Y Hac ecTb npoOiemMbl». B nrore oHa mpemioxuiaa MEHEIKEpaM pacCMOTPETh JIBa BapHaHTa
KOMIIGHCAIIUOHHBIX ~ CXEM, HalpaBlIeHHBIX HAa  OOJBIIYI0  CIUIOYEHHOCTh  KOMaHIbl U
MOTHBHUPOBAaHHOCTh €€ ydacTHMKOB. IlepBas cxema Oblla HE 4YeM MHBIM, KaK BBEJECHUEM s
MEHEPKEPOB MHCTUTYTa MMapTHEPCTBA, a BTOpasi — IMpUIJIAIIEHUEM UX K ydacTuio B mpuObuiax (10%
OT NPUOBUIN KaXJI0T0 U3 OT/EIIOB).

HeoxxuganHO BOCIOMMHAHMS TIPEPBAIUCh B €€ TOJIOBE Pa3MBILUICHUSIMH, IONBITKON
OCMBICIMTh CBO€ HOBOe cocTosiHue. «llenmplo Moeil xku3HM Bcerja Obulo KayecTBo. KadecTBo
abcomoTHO BO BceM. JKu3Hb A KayecTBa CO3/aeT KauyecTBO JKM3HM. JlenaTtb 3TO M AOCTUraTh
pe3ysipTaTta — JJIsl MEHSI MICTUHHOE BO3HarpaxjaeHue. KauecTBo nemaer MeHs U JtoJiel BOKPYI MEHs
Jy4iie, Kak ¢ MOPaJIbHOM, TaK M C MATEpUAJIbHON CTOPOHBD.

BepHyBIMch K COOBITHSM JHS, OHa BCIIOMHMJIA, YTO CErO/IHA el 3BOHMIIA ee OM3Kas MoJpyra,
KOTOpasi HECKOJbKO JHeW Hazan mnpuobOpena y Onbru uisi CBOCH KOMIAHWUA OAHY U3
BBICOKO?()(PEKTUBHBIX KOMITBIOTEPHBIX HporpamMMm «JkayHTek». Ilogapyra paboTana (QUHAHCOBBHIM
JTUPEKTOPOM B KpynHO# ¢upme. OHa cooOmmia, 4To KymjaeHHas €0 MporpaMMa oKasajaach «KpUBOM»,

® Moarorosnena A.M. Haymossim (IlIkona Gusteca MI'Y), B ToM unciie Ha ocHoBe Matepuanos Lleiinsr ITadbdep (Sheila
Puffer) u Jlpanena Makkaptu (Daniel MacCarthy) (Northeastern University). Bocripon3BoauTcst ¢ pa3penieHus HCTOYHHKA.
Curyanuu s o0ydenus ynpasienuto/Ilon pen. AW. Haymosa. — M.: llIkona 6uzneca MI'Y, 1997, c. 54—69.
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T.€. C CEPbE3HBIMU OIMMUOKaMU. PyKOBOIUTENs HE MPOCTHI €if 3TOT mpocueT u yBouuid ee. C ropedpio B
rosioce oHa cipocuiia Onery: «Kak Takoe Moriio ciyduThea? Thl ke Most moapyra». Onbra noHumania,
YTO 32 BCE MPOUCXOJIAIIEE B KOMIIAHMU OTBEYAET OHA M TOJIbKO OHA. U ciiyduBIieecss HE MOTJIO €€ He
pacctpoutsb. Ilocne noapyrun mno3BoHWI 3aMectuTenb OIbrM U IPOCTO OLIECIOMUI €€ CBOUM
coobmenuemM. OH 3asBUJI, YTO YBOJIBHSETCS U3 KOMITAHUH. Bce cBoM 00BsICHEHUS OH CBEJ K TOMY, 4TO
MIPOCTO yCTall.

[locnenueir karuieit, 3actaBuBiiei OJIbry CEpbe3HO 3aqyMaThCsi O CBOEM OYIyIlleM, CTajo
U3BECTHE O TOM, YTO PsAJ WICHOB €€ KOMaHJbl OTBEPIIIM 00€ MPEAIOKEHHbIE €0 KOMIIEHCAIIMOHHbBIE
CXEMBbI, TOTpeOOBaB B3aMEH MPOCTOTO YBEIMYCHHUS 3apiuiaThl. B ATHUX cXeMax WX HEe yCTpauBaju
MOSIBJIAIOIIMECS] IPU 3TOM PUCK M OTBETCTBEHHOCTh. OHU TaK)K€ COMHEBAIUCH B MEPCHEKTHUBHOCTH
naHHOTO OM3Heca. I BHOBh BOCIOMHHAHUS JTHS TIPEPBAIMCH PA3MBIILICHUSIMU O )KU3HU U padote. «
BCE-TaKU B JKU3HU YAAJIOCh JOOUTHbCS MHOroro. busHec ansi MeHss — 3TO camoBbIpakeHue. S ropaa
co0oif. A Korjga MHE IJIOXO, TO s BCETJa JyMal O TOM, CKOJBKO sI caMa cenaia Jjis ceOs u Jyis
OKpY>XaloIUX MeHA JioAeil. A cruenana g ajisg Hux Hemauo. [loueMy ke onm Tak noctynuiu? Jlroau
JTOJKHBI PUCKOBATh M HECTU OTBETCTBEHHOCTh. JTO Kak B criopTe. buznec — 3T0 cBoero poja cropr.
B uem xe geno?» B noucke orBera Ha 3TOT Bonpoc OJbre Npuuuioch BOCCTAHOBUTH B MaMSTH HE
TOJILKO CETOMHSIIIHUN NEeHb.

Kopnopanusi koMnboTepHbIX nporpamMm «JkayHTek -CIIIA»

Kopropanust  «Okaynrek — CIIA», sBustomascs pa3pabOTUUKOM HMHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX TPOTpaMM B 00JacTH OyXrajTepcKoro yd4era W yhpaBieHUs (uHaHcamu, ObLia
ocHoBana B Kamudopuuu B 1984 r. B crnenyromem roay kommanusi umena yxke 17 oTaeneHuil B
BOCBMH CTpaHax, a ee Joxon jocrurain 60 muH noi. Kommanus sBiseTcsl HE3aBUCUMOW OTKPBITON
KopIiopaiuen, KOTUpyrolencss B ABTOMaTHUECKOW CHCTEME HAI[MOHAJIIbHOW acCOIMaLUU OUpPKEBBIX
muiiepoB (NASDAQ). 3a atu roasl komnanus npuodpena 40 Thic. KJIMEHTOB BO BCEM MHUPE, K YUCILY
KOTOpBbIX OTHOCATCA «AMepuksH Tenedon sun Tenerpad», «bapknait bank», «/kxeHepan DaekTpuk»,
«l"onamau Cakey», «Oxcuaenrtan [lerpoiarym» u MHOrue aApyrue usBectHole pupmel. [Ipomaxy cBoux
nporpaMM «OKayHTEK» OCYILECTBIIIET HamnpsiMylo uepe3 Oojiee 4eM ThICAdy AUIEPOB, areHTOB IO
MIPOJaXKe, CUCTEMHBIX AHAJIUTUKOB M KOHCYJIBTAHTOB 110 KOMIIBIOTEPHBIM Mporpammam. ¥ KOMIIAHUU
TaK)K€ CIIOXKHWIOCh CTPAaTETMYECKOE IMAPTHEPCTBO KAaK C MHUPOBBIMU JIMAEPAMM — IOCTABIIUKAMU
KoMIblOTepHBIX cucteM — WBM, «Jlwmkuran OkBunMeHnT», «Xbrosert Ilakkapn», «Can
Mukpocucremey u «MaiikpocopT», Tak M € KpPYNHEHIIMMH KOHCYJIbTAlMOHHBIMU (HUpMaMH
«bonpmoi mecrepku». Co BpeMEHU CBOEro OCHOBAHMS KOMMAHMs pa3paboTrana IIMPOKUI CHEKTp
MHTETPUPOBAHHBIX CUCTEM YIIpaBlieHUs (pUHaHCAMU U MH(OpMaIHeH.

CeronHss moj TEepMHHOM «OJKayHTEK», T.e. 0a30BbIM MPOAYKTOM KOMIIAaHWH, MOHUMAETCs
MOIIHAsl CHUCTEMa, MO3BOJIAIONIAs I0JIb30BATENI0 aBTOMATH3UPOBaTh BCE OINEpaluu 1Mo oOpaboTke
¢unaHcoBoi MH(opmanmu. [Iporpamma cocTOUT U3 psAla ClEUUANTU3UPOBAHHBIX MOAYJEH, KOTOpbIE
MOTYT paboTaTh KaK IO OTJENbHOCTH, TaK U BCE BMECT€ B MHTETPUPOBAHHOM pexume. Kommanus
CUMTAET, YTO Takas CTPYKTypa HpPOAYKTa JielaeT €ero WACajJbHbIM JJIS HCIOJIb30BAHHS B MAajoM
Ou3Hece, B JUMHAMMYHO pacTyliux ¢uUpMax ¥ KPYINHBIX OpPraHU3alUsX C MHOXECTBOM
MEXIYHApOAHBIX OTAEICHUM.

«IkayHTek - Poccus»

«JKayHTeK» OTKpbUIa cBOi opuc B MockBe B 1993 r. u B mepBble rojsl pabOThl AOCTHUIIIA
MATUIPOLEHTHON JOJM BCEX MHUPOBBIX MPOAAK TOJOBHON KOMITAHWH, MHOTOKPATHO IMPEB30MAs Bce
MMEBLINECS HA 3TOT CUET OXKUAAHMS €€ pyKoBoACTBa. C TeX MOp KOMIIAHUS MMEET CBOU OTIEIICHUS B
Cankr-Iletepbypre, Kuese n Anma-ATte, cymena 3aBoeBarh goepue Oonee 100 kimentoB B CHI' u
crpanax bantum, cpeau kotopsix «Motoponay, «IIpokrep sua ['smoOm», «JlxeHepan DIEKTpUK»,
«Karepmmmiiep», «Mepcenec-benny, «llomapoun», «Kei Ilm Om [Txwn», «lIpaiic Yorepxaycy,
«COIO3KOHTPAKT", psiJ KOMMEpPYECKMX OaHKOB M JAPYrMX opraHuzanuil. Takue pe3ynbTaTbl ObLTH
JOCTUTHYTHI B IEPBYIO Oouepenb Onarojaps YCHJIMSIM OCHOBAaTeNlsl KOMIAHUM U €€ Mpe3uJeHTa —
Omnbru Csencon. [locne neperoBopos ¢ «IkayHTek — CIIIA» oHa moay4ynia UCKIFOUYNUTENBHOE MTPABO
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Ha npoaaxy B Poccuum u npyrux crpanax CHI' koMmnbroTepHBIX nporpamm «JkayHTek». Eil ynanock
coOpaTh KOMaH/y BHICOKOMOTUBHUPOBAHHBIX U CIIOCOOHBIX MpodeccroHanoB. COBMECTHO OHHU MPUIILTU
K BBIBOJY, YTO IEpeJ] HUMHU OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyuiel cdepe
JIeNIoBOM akTHBHOCTM B Poccuu W 4TO 3aBOeBaTh CBOE MECTO B 3TOM cepe OHU CMOTYT, JIMIIb
COCMHUB CJIO)KHEHUIINM W TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOrpaMMbl «IJKAyHTEK» C
rI1yOOKUM 3HAHHEM PBIHKA U TOTO, YTO XOTST MOTPEOUTENH.

Kommanuss Onbru, «OxayHntek — Poccusi», cTaB HMCKIIOYUTEIBHBIM JIUCTPUOBIOTOPOM
KOMITBIOTEPHBIX Iporpamm «JkayHtek» B Poccun u crpanax CHI', paspaborana, mnpucnocoduna k
HYX/JaM MOoTpeOuTeNnell U cTaja mpojaBaTh 3TH MPOrpaMMbl ' CBOMM KiueHTaM. Kommanus umena B
cBoux oducax B Mockse u Cankt-IleTepOypre mrar 4ucieHHOCThIO 66 uenoBeK. Bce oHu poccusine,
3a uckitoueHueM r Jhxona — myxa Oubru M €e napTHepa 1o KOMIIaHUM — OH aMepukaHel. Oibra
CUMTAET, YTO UMEET OJIeCTAIIUI epcoHa, OONbIIYI0 YacTh KOTOPOTO COCTABJISAIOT "KaHIUJIAThl HAYK.
Cpennuii BoO3pacT pykoBojsmiero cocraBa kommanmu — 30 ser. Panee mMHorme w3 HuUX ObuH
KPYNHBIMU (YHKIIMOHEPAMH B KOMCOMOJIE U MapTHH, PU3UKaMU-TEOPETUKAMU WM JIMHTBUCTaMU. Bee
OHU UMenH Onectamiee oOpazoBanue. MHOTHE U3 HUX SBJSUTUCH BhITycKHUKaMu MI'Y.  3amecturens
Omnbru, Buktop, 0CTUT yKe MATUACCITUICTHETO BO3PacTa, a B CBOE BpeMsl OblI CTyJIEeHTOM AHApes
CaxapoBa, HoOeneBckoro Jiaypeara. CeronssiHss cBoo6oa Beioopa B I Poccun, mo muennto Omnbru,
MO3BOJISIET JTUM JIIOASM TIOJHEE HCIOJb30BaTh CBOU; CIOCOOHOCTH B KOMIAHHH «DKAyHTEK).
«HeBo3MOXHO MMeTh Xopomuii 3apabotok B yHuBepcutere miaun HUM, a y Hac Bce 3apabarbIBaroT
MHOT0. MBI HallUTU CBOM MyTh pabOThI ¢ KOMIBIOTEPHBIMU IPOrpaMMaMH | JIEIa€M Ha 3TOM JICHbIU.

PpIHOK KOMIIaHUH

K cepenune 1995 r. «Okayntek — Poccusi» mnpemiarana Ha peiHKe 12 u3 20 mporpamm
«OxayHTek». OTu 12 mporpamMMm ObUIM K 3TOMY BPEMEHHU «pPyCH(DULUPOBAaHBI» U MPHUCIIOCOOIEHBI K
HY)XKJaM KOHKPETHOIO pbIHKA. 3a 3Ty pabory kommanus B 1995 r mnomyuusna mpusbel rojIOBHOU
kopropanuu. LleHTpanbHOoe MecTo cpenu Hux 3aHuMana nporpamma «l'naBHas Kuura" (Premier
Ledger), Bxirovaromias IiaH CYETOB, MPOBOJKH, OamaHChl M 000poThl. Ilaker «[maBHO#M KHHUTHY,
110J1I00HO JPYTrUM HPOJyKTaM KOMIIAHUHM, Ipelarajics Ha pblHKE Kak OT/ENbHO, TaK U B UHTETPALUU C
OPYTUMU TPOAYKTaMU <«DKayHTE€K. OJTO I03BOJISUIO OOECIEUUTh KIMEHTOB IIOJIHOM cHUCTEeMOH
¢unancoBoir uHpopmaruy. @OUHAHCOBBIE MOJYIM BKIIOYAIM TaKKe IPOrpaMMbl pPacyeToB C
MOCTAaBIIMKAMU M 3aKa3yuMKaMu, 3apa0OTHOM IUIaThl, MHOTO BaJIIOTHOrO y4yera W Jpyrue. B
JIOTIOJIHEHNE TPEUIaraJIiCh CUCTEMBI IUIAHWPOBAHMS IPOU3BOJICTBEHHBIX pecypcoB. B 1995 r.
«OxayHrek» mnepeunuia or DOS k Windows. OTo Obul BBIHYXJCHHBIH KOHKYPEHTHBIM IIIar,
MOJHABIINN, OJHAKO, CTOMMOCTh mporpamMMm. Oubra Tak omnucana CBOK KoMmaHuio: «Bo
BHEJPEHUYECKOI paboTe Mbl MOX0XKH Ha OyxranTepckue kommnanuu «bonbioil mecrepkuny». OHAKO BO
MHOI'OM MBI Jiydlle HUX. KJIIMEHTBI OTIAI0T NpeanoyTeHre Halled mpoayKiuu. Mbl UMeeM XOpOLIYIO
npuObUIb U BBICOKOE IpHU3HAHHE Ha pbiHKE. Cpeau HallMX KIMEHTOB KpyHHEHIIne aMepUKaHCKUe
Kopropaiuu, Jaeicryromue B Poccun, a Takke M3BECTHBbIE POCCHICKHME KOMIaHWH, OaHku. Bee 3To
MBI CO3JaJIM YyTh OoJibplie yeM 3a rof. CeroaHsi Mbl TJaBHas CHila Ha cBoeM pblHKe B Poccun. XoTs
MO 3aMECTUTEIb. IIYTUT, YTO €CJIU Obl Mbl AEUCTBUTEIBHO XOTEIH 3apadoTaTh JEHBIH, Mbl JOJIKHbI
ObUIH OBbI YBOJIMTH BCEX, 3aIlOJIHUThH BCE HAIIM MOMEIICHHUS SIIIUKAMH C BOJKON U PEBPATUTHCS TAKUM
00pa3oM B BOJOYHBIN CKIIam».

Ona mpogomxwia: "Mpl HE 0XHMJlaeM celyac Ha CBOEM pBIHKE CEpPbe3HOM KOHKYPEHLUHU CO
CTOpPOHBI 3amaja, TaKk KaKk 3TO OYEHb M OYEHb JOpPOroe YyJIOBOJLCTBHE. Psn kommnanuil «bomibmioi
IIeCTepKU SBJSIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaTh HalIMMHM [OTEHLHAIbHBIMU
KOHKYPEHTaMH, B TOM YHUCJI€ T€, KOTOpbIE MOJb3yroTCcs nporpammamu «Ctap». IIporpammsel «Crap»
nosiBuIMCh B Mockse B 199.1 1. u OblTM NMEPBBIM 3aMagHbIM IPOAYKTOM TAaKOTO pOJia, BBEJACHHBIM Ha
poccuiickuii peiHOK. B 1995 1. 6bUTl0 ycTaHoBieHo Oonee 160 xomuit «Ctap». «Mbl, OJHAKO,
cTapaeMcsi COTpYJHUYATh C HUMH B 3TOM 00JIaCTI.

OpavH u3 BRICIIMX PYKOBOAWUTENEW KOMIAHUM APTyp AHAEPCEH B CBOEM MHTEPBBIO 3asBUJI, UTO
MporpaMMbl  «ODKayHTEK*-- SBISAIOTCA OJHUMH U3 JIyYIIMX M MOTYT OBITh HCIOJb30BaHbI
MHTETPUPOBAHHO Uil Bced (mHaHCOBOW cucTeMbl kommanHuu. Kpome «OkayHTek» u «Crap» Ha
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POCCHICKHI pPBIHOK BBOAMIUCH porpamMmMbl «Cancucy. C 1993 1. 6b110 yCTaHOBIIEHO 78 KOMILJICKTOB
Takux mnporpamM. «PBIHOK OyXraarepckux KOMIBIOTEPHBIX Iporpamm pacter B Poccum odeHb
OBICTPBIMU TEMIITAMHU, — OTMETWJ MPEACTABUTEIb KOMIIAHUH APTYp AHIEpCeH. — DTHU MPOrpaMMBbl
BO BCceM OOJIbIIEM KOJMYECTBE NMPHOOpeTaroTcs KoMnaHusMu B Poccuu. DT0 B OCHOBHOM KOMITAaHHH,
KOTOpBIE NPUBJIEKAIOT HHOCTPAHHBIE MHBECTUIMM, U ayAUT JUIsl HUX OYEHb BaKeH». JlaHHBIA PBIHOK
ToJabKkO B MockBe onienuBaicsa B 1995 r. B cymmy 300 mutH f1on1. B rog. Xota B Poccuu U CyniecTByIOT
CBOM MECTHBIE OYyXrajJTepCKUE IpOrpaMMbl, OHM OTIMYHBI OT cucreMbl GAAP (oOmenpuHsThe
IPUHLUIBI SKKAayHTHHIA), COOTBETCTBYIOIIEH 3amaJHbIM cTaHAapTaM. Poccuiickue mporpaMmel He
MOJXOAAT 3aMagHbIM ayauTopam. [IpenMyIecTBOM 3anaHbIX OyXrajJTepCKUX MPOrpaMM SIBISETCS TO,
YTO OHM MOTYT KOHCOJIMIUPOBATh M TPEOOBAaHUS POCCUHCKUX KOHTPOJBHBIX OPraHOB, U CTaHAAPTHI
GAAP. OHu Bemyt CBOEro poja «IBOWHYIO Oyxranteputo». Onbpra mojamnucaga CBOH KOHTPAKT C
«9kaynrek — CIIA» B ampene 1994 r., cpa3dy mocie Toro, Kak y Hee poauics pedeHok. Korma
HAYaJIMCh €€ IEPEroBOphbl O KOHTpakTe, kommanus «JOkayHTek — CILIA» onenuBanace B 330 MitH 1071.
nu umena 550 yenoBek mepcoHama. Ombra ckazama: «Kpyrom ObuT cymacmienmuaid oM, Korja
MOANHUCKHIBAJICA KOHTpakT. B 310 Bpems B «OkayHTrek — CHIA» npoxoawsin BakHblE M3MEHEHUS.
beutn oOHapyXeHbl cepbe3Hble MPOOJIEMBI, CBSI3aHHBIE C perucrpanueil 3akazoB. Bee wienst Cosera,
BKJIIOYasi OCHOBAaTeNs, ObUIM YBOJIEHBI, U NEPCOHAJ CYIIECTBEHHO cokpaiieH». Oibra mnojmnucaia
KOHTPAKT Y>KE€ C HOBBIM IJIABHBIM HCIIOJHUTEIBHBIM IUPEKTOpOM KommnaHuu. OnHa 3ameruna: "Cpasy
K€ I0CJIE 3TOr0 KOMIIAHMS BBICKA3all COXKAJIEHHE, YTO 3TO Mpou3ouwio. [louyTu rox oHM mblTanuch
NIEPE3aKIIIOYUTh 3TOT KOHTpakT». B pe3ynbraTe Bce MOIYYMIOCh HA0OOPOT — MEpBOHAYAIbHBIN
MATWIETHUH KOHTPAKT MPONIWIM Ha JAECATh JIeT, NpUHUMAas BO BHHMMAaHHME HPEBOCXOIHYIO
JEATENbHOCTh «JKayHTek — Poccus». [lanbHelee npu3HaHME YCIIEXOB W 3HAYCHMSI KOMIIAHUU
Onbru ObUIO CBA3aHO ¢ BU3UTOM B MockBy B cepeanHe 1995 r. Ir1aBHOrO HCIOJHUTEIBHOTO
nupekropa komnanuu «9kayHTek — CIIIA», Bo BpeMs koToporo oH BcTpeTwiicsa co CBEHCOH U ee
koManzoi. [locne cBoero BusuTa oH ckazan: «Poccus siBisieTcs oHUM U3 HauboJiee MEePCIEKTUBHBIX
PBIHKOB JUIsl KOMIIAaHUU. ['01 Ha3aq Mbl 3[1€Ch HUYErO HE UMEIIU, a cedyac y Hac yxe 70 KIMEHTOBY.
[lono6bno xommanusM bonbmioi mecrepku», «IKayHTEK» 00y4aeT KIMEHTOB HCIOJIb30BaHUIO
pa3IMYHBIX METOAOB JKKayHTHHra. B 3toi cBssm Onpra ckasana: «Hekoropble n3 KoMnaHui
«boJIBIIION 1IECTEPKU» MPOKINHAIOT HAC. [[OJKHBI 1M MBI B 3TOM CUTYyallud KOHKYPUPOBAaTh WJIH UM
ClIeyeT COTpYIHUYaTh? OTO OTHOCUTCS K TEM W3 HHMX, KTO HHTEHCHUBHO 3aHST KOHCYJIbTUPOBAHHUEM.
Wx 3azeBaer TO, YTO MBI MPOHMUKIM B Ty e HHUIIy. HO MBI JOIKHBI KOHCYJIBTUPOBaTh, YTOOBI
IPOABUHYTh CBOI MPOJYKT Ha HOBBbIM phIHOK". OHa nobaBuina: «Ceifuac, s nymar, oOpa3oBajoCh
HEKOe paBHOBECHE, B KOTOPOM BCE€ HAILIM cBOe MecTo. MbI Bce AenaeM oJHO Aeno». Onbra onucana
CBOI0O KOMIAHMIO KaK OPTraHU3allMI0 C IMPENelbHO 3aHATHIM M YCEpAHO pabOTaroIlUM IEepCOHAIOM:
«YT0OBI IPUCTIOCOOUTH HAlI MPOIYKT K POCCUMCKOMY PBIHKY, Mbl IOTPaTHJIM JBEHAIIaTh YEIOBEKO-
netr. JlecaTh MpOrpaMMHUCTOB OBLIM 3aHATHI ajantanueil Moaynel u ABaalaTh MEPeBOJAMIN TEKCT Ha
pycckuil si3bIK. [Ipyrue momoraiu peaan3oBaTh 3TH YCHIIMS, @ TaKXKe ¢ KOHCYJIbTAIIMOHHBIX MO3UIMMA
OLIEHUBAJIM TIEPCIEKTUBBI JUIS HAIIETO OYXTaJlTepCKOro npoaykra. TpyaHo ObUIO ONpPEenuTh, KTO YeM
OBLIT 3aHAT — KaX bl UMeT CBOM npoekT. Kaxapiit mpoBepsist cedst cam. HekoMy Ob110 9TO cenath co
cTOpoHbl. B moMemenusx crosna tumuHa. Hekotopsie paboTtanu goma. PaboTta Ha oMy moomipsiiacs,
TaK KaK 3TO COKpAIaJI0 HaKJIaHble pacxoabl KoMmaHuu. CTOMMOCTb apeH/Ibl TOMEIIEHNH Oblia OYeHb
Bbicoka. Ceifuac y Hac 160 kB. M paboueil miomanun B Cankt-IlerepOypre u cBoime 300 kB. M B
MockBe. Mbl Hanumaem nonaeil B Cankt-IlerepOypre m coOupaemcs pacmmputh mrar go 20
COTPYJHHUKOB B clenyrouieMm rogy». B ornuune ot nporpammuctos B CHIA, y Onbsru nporpaMMucTsl
XOJAT Ha paboTy B KOCTIOMax U Ipu raiuctykax. B «9xayHrek — Poccusi» Bce HOKHBI XOAUTHh Ha
pabory B onexae (GopMalbHO-AEIOBOTO CTHIIS. Takasgs mnonUTHKAa TIOMOTAaeT IPOU3BECTH
OJaronpusATHOE BIIEYATICHUE Ha KJIIMEHTOB U B KaKOM-TO Mepe MOAUYEpPKUBAET Pa3HUILY MEXAY JBYMs
KYJIbTypaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru
Onwra pogunacek u Beipocna B Cankt-IlerepOypre. Pogurenn ee ObUTM WHXKEHEpaMU, a el —
My3bikaHTOM. OHU Jlanu el mpeKkpacHoe o0pa3oBaHUe, OMPEICNUIN €€ B MY3bIKATbHYIO IIKOTY, T
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OHa cTaysia mpo(decCHOoHaTbHOW MUAHUCTKOW. OAHAKO MaHHas OONACTh NEATEIbHOCTH ObUIa OYeHBb
KOHKYpEHTHOM, u Oibra ocraBuia 310 3aHstue. [Ipomieaimme roasl He Iponajid JapoM, Tak Kak OHa
MHOT0 U ycepaHo yuminack. OHa cTaBuiia 1elnpb 1 gocturana ee. Koraa e ucnomaunock 18 ner, cembst
nepeexasia B Yukaro. Ha stor MoMeHT Oubra JMiip HEMHOTO 3Hajla AHMVIMMCKUNA, HO CKOPO
MOJIOKEHHUE JIe1 M3MEHHJIoCh. [Ipojoimkas CBOIO HMCTOPUIO Ha CBOOOJHOM aHTJIMICKOM, OHA
o0BsicHUNa: «S1 10 OJEP>)KUMOCTH 1ieJieHaNpaBlieHHast HaTypa. Moil oTell cpaBHUBAJl MEHS C MOE30M,
MOCKOJIBKY 51 HE CMOTPIO IO CTOPOHAM, a JIeuy TOJBKO BHepex, K 1enu. M xorpa s mocraBuia cebe
LEeNbI0 BBIYUYUTh AHMJIMMCKHM, TO JAenana 3TO O4eHb ObIcTpo. /loOmnach s 3TOro He MOTOMY, YTO
TAJIAHTJIMBA, a TIOTOMY, YTO M3ydasla sI3BIK KaK cymacmieamas. Bcem cBOMM pOCCHHCKUM ApY3bsM s
CKazaja, 4Tto Oousblie He OyAdy FOBOPUTH C HUMH MO-pyccku. [lo-pyccku s roBopuia TOJIBKO ¢ MOei
6a0ymikoi. 5 eme He MOria 00IATHCS ¢ aMEPUKAaHIIAMH, ITO3TOMY OOJIbIIIe 00IIaIach CO CIOBAPSIME.
Omnbra ycranoBuia ansi cebst HopMy — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee NpUHSIU B
WH)KeHepHbId Kotk CeBepo-3ananHoro yHuBepcutera. llocne oxkoHuanust yHuBepcutera Onbra
paborana B amepukaHckoil komnaHuu «Kpomn» cHadana B 00JiacTU MPOMBIIIIEHHBIX pa3paboTok, a
3ateM B cdepe crparermyeckoro mapkeruHra. OHa coBmemniana paboTy ¢ BEYEpHHM OOy4YEHHEM I10
nporpamMmme «Macrep J1e710BOro aIMUHUCTpUpoBaHus» B UnkarckoM ynusepcutete. [locie nmomyuenus
creniean MBA Outbra nepennia paboTath B OyXraaTepckyto GupMy KOHCYJIBTAHTOM I10 YIIPABICHUIO.
Ee menTop B «Kposmny, BUIle-IPE3UCHT MEXAYHAPOAHOTO OT/elNa, ObUI O4EHb PACCTPOCH €€ YXOA0M
n3 komnanuu. OH ckazan: «MBbl 3amIaTiin 3a TBoe 00ydeHue. Mbl IIbITaeMcs IPOJIBUTATH JIFO/ICH BHE
3aBUCHMOCTH OT WX HAallMOHAJILHOM MPHUHAJIEKHOCTH. Tak mouemy ke Thl mokuaaems Hac?» OHa
pacckazana 00 3TOM cBoeMy ObIBIIEMY mpodeccopy, U OH CKa3all e, 4To B UMKarckoM yHHBEPCHUTETE
CTYJCHTOB yuaT MPeJIPUUMUYUBOCTH, a HE MpenaHHOCTU. «bu3Hec — 3TO J1I000Bb U MPOKISTHE», —
npogoinkmia Onbra. B kauecTBe mpuMepa oHa pacckasaia o cBoel pabore B Poccum B omHOH U3
koMmranuii «borpmoi mecrepku», rae Onpra ObIa AUPEKTOPOM OTAENa HHPOPMAIIMOHHBIX
TexHojoruil. B ee palGoTy Bxoawio HaOmoneHHE 3a pa3pabOTKON W MPOJBUKEHHUEM Ha PBIHOK
nporpamMMm «Ctapy, T.e. MPOIYKTa, KOTOPHIHA BIOCIEICTBUU CTAaHET KOHKYpEeHTOM «JKayHTek». Ee
HAHUIM, KOTJIA «IIPOIYKT» COCTOSUI M3 JIBYX YEIIOBEK M MOJIMMCAHHOTO KOHTpakTa. Kak pacckasana
CBeHCOH, ee HOBBIM HayalbHUK cKazan eil: «He Gecmokoiics, ecnu 310 He monyuuTcs». Ee mpunsim
MOTOMY, YTO OHa ObLJJa XOPOIIMM KAaHIUJATOM Ha JAaHHYIO TOJDKHOCTb — YyMella TOBOPHUTH M IIO-
aHIJIMIACKU, U TO-PYCCKHM, a TaKKe MMeNa ONbIT paboThl B MapKeTWHIe M 3KKayHTHHre. Ilpu Helt
oTAeneHne BBHIPOCIo ¢ 2 g0 70 YemoBeK W CTalO0 TPUHOCUTH KOMIIAHHUM TPETh €€ JIOXOJOB.
«OTHOUIEHNsI C HAaYaJbCTBOM y MEHsS HE JIaJWINCh, TaK Kak g Obula pe3koi u mpsmoi. OmsTe BO
MHOTOM HAIpaluBaeTCcs CPAaBHEHUE C MOE3I0M. DTO U MOE€ MPEUMYIIECTBO, U MOW HEIOCTATOK», —
ropopuia o cebe Onbra. Onpra Jomyckanga, YTO B CBOEM IOBEJICHMM OHAa HE Bcerga npuderanga K
TUTIOMAaTHYECKUM XUTPOCTSIM. Eli ObIIIO BaykHEe TOOUTHCS ycriexa B padoTe ee TOoapa3IelieHus], YeM
3apa0oTaTh npojBWXeHHE. Ee HavanbHMK HE pa3 TOBOPWJ, UYTO €M CleAyeT YYUThCS CTPOUTh
OTHOIIECHHS C TEMH, KTO CTOUT HaJ HEH. DTO MOXET MPHUTOTUTHCS, KOT/Ia BOIPOC Oy/eT peniaTtbes Ha
caMOM BepXy WIM HaJio OyJeT yBeJn4uuTh OropkeT noapasaenenus. s Onasru pabora 6bula BaXKHBIM
aJIeMeHTOM ee ku3HU. OHa 3apabaThiBajla MHOTO JIEHET, HO Oosbliie Obljla MpeaHa CBOEMY MPOIYKTY
«Crapy», uem cBoeil nomkHoctu. KonTpakt eif He mpommmnu. «[locime storo, — 3ameTnnia oHa, —
npoekT «Crtap» pacnancs». OHa BCIIOMHMJIA, YTO MO 3TOMY TOBOJAY CKa3zal €Wl HadaubHUK: «S1
npejuiarato tTebe yiuTu. MI3BuHHM, s 3Hat0, 4To 0e3 Te0s €0 3/1eCh Pa3BAUTCS, HO BBIHYK/CH CJIENIaTh
st0. KoHeuHo »xe, s mpencrato nepen ToOoi He B jyumiem cBerey». (Puiocodcku OTHOCACH K
yBosbHeHUI0, Omnbra 3amermna: «29TO OYEHb XapakTepHas Ou3Hec-cHUTyaluus». B cBoe Bpems oHa
TaKoke ynuia u3 oyxranrepckoit ¢pupmel B CILIA. TToaTomy oHa B3si1a 3 KyJIbTyp 00€MX KOMITAaHHUI BCE
Jydiiee U BOCIpPOM3BeNa 3To B «JkayHTek».) CoriacHo ompezaeneHuio CBEHCOH, B OyXrajaTepcKoil
¢upme B CIIA Obuta atmocdepa vyactHoro kiyda. «Tyna TpyaHO HomacTh, HO KaK TOJBKO Thl TaM
OKa3bIBaellbCcsl, 32 TOOOH Bce paBHO HaOmonarT. Bece MpokiIMHAIOT mapTHEpOB KOMIAHHM, HO BCE
paboTarOT Ha HUX C yCepueM. A UTO elle 0CTaeTcs eaaTh?»

[esioBas u ynpasiaendeckas pusiocopust Oabru
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I'oBopst 0 cBoeM OTHOIIEHUH K Ou3Hecy, Onbra 3ameruia: «S1 mo0mo 6u3Hec, U 3TO AesI0 Moei
KHU3HU. S ¢ HUM CHPABIISIIOCHh U HE XO4Yy €r0 OCTaBIATh. 1 He M00III0 yXOUTh B OTHYCK. Sl He 110010
IyTeLEeCTBOBATh. S He Mo0II0 NOoKynaTh Joporue Bemu. S aro0ir0 HaX0AUTbCS CPEeau MOMX JIpY3ei,
JieNaroIrX OU3HeC BMECTE CO MHOM, 51 110010, KOI'Zla MEHsI OKPYXKatoT JoaAu 6ojee onbITHbIE. To, 4TO
MOIi 3aMecTuTeNb ObUT cTyeHTOM CaxapoBa, MEHsI OUY€Hb BIOXHOBIISETY.

Oubra oOBsICHUIIA, B UEM OHA BUAMT CBOIO POiib: «S MeHemxkep. Sl oTnar pacnopspKeHUs Jaxe
npuag goMoil. Ho nmogunnenHsie 1004T MeHs. Sl naro yeTkre MHCTPYKIUU 110 MOBOAY TOTO, KaK OHU
JIOJKHBI BBITOJIHATE CBOIO PadOoTy, M BO3HArPaX/1ato UX 3a 3TO, U HE TOJBKO JEHbraMH, HO U J0OpBIMU
CIIOBaMM».

CBEHCOH CKa3aJya, 4To JIIOJU B TOW Oyxraiatepckoil ¢upme, B KoTopoilt oHa pabortamna B CIIA,
ObUIM TPYISTH, OYEHb SIPKUE JTMYHOCTH, KBaJU(HUIMPOBaHHBIE pabOTHUKU. B cBoeil kommaHuu oHa
paboTaeT BO MHOIOM Tak ’Ke€, Kak Jejaja 3T0 B Oyxraiarepckoi ¢upme. 371ech y Hee Takue ke
IIPOEKTHI, U OHA IO-NPEKHEMY HE BOBJIEUEHA B «IIPOLECC IMPOU3BOJCTBA», & 3aHUMAETCS TOJIBKO
OpraHu3alyel u yrnpaBieHHUEM.

«5l pyKOBOXY Ji€laMy W JIIOABMH. DTO M ecTh Mos pabora. Mosi XH3Hb OYEHb WHTEpECHas,
IIOCKOJIBKY MHTEPECHO IMPUHUMATh T€ WIM MHbIE pelieHus. busHec 11 MEHS HE TOJBKO palyo, 3TO
TaK)Xe ¥ BO3MOXXHOCTb IPOSIBUTH TBOPYECKUE CIIOCOOHOCTH. Sl earo To, 4TO sl YyBCTBYIO, B 3TOM Y
MeHs HeT BelOopa. Kpome Toro, He ocTaBiisist paboThl, sl 3aKOHUMIIA acupaHTypy B MI'Y u nomyduna
CTeNeHb KaHAuaTa SKOHOMHUECKuX Hayk. K Tomy e Toraa s Obuia yxe 6epemenHa. Tak 4To Bce 3TO
ObUI AEHCTBUTEIHLHO OUYEHb HHTEPECHBIH OMBIT.

[Iponomxast cBoro ucroputo, Onpra ckaszana: «Sl meiTagach B 3TO BpeMsl 3aKIIOYUTh KOHTPAKT C
«Oxayntek — CIIA» Ha mnomydyeHHe MCKIIOUUTENBHON JIMLIEH3UM Ha TMPOJAXy Iporpamwm,
pacmpocTpansitonieiics Ha Bcoo Tepputoputo ObiBumiero CCCP. JlelcTBUTENBbHO, 3TO  ObLI
YIUBUTEIbHBIA KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S MblTalach CENaTh TaK, YTOOBI 3TH YCIOBUS
ObuM XOpommMu. S yxe Torna 3Hana, 9to OepeMeHHa, HO He CKa3ajla pyKOBOJCTBY: «JKayHTEK —
CIIA» 00 aTom. Moxete cebe npeACcTaBuTh, Kak sl UM TOBOPIO, UTO MEpe] BAMU J1aMa, COOMparomasics
UMeTh peOeHKa M JKeNaouias MOJyYUTh UCKIIOYUTEIBHBIN MATHICTHHH KOHTpakT? OHU HHUKOT/A OB
MHe ero He janu. [locime 3Toro s yxe He MOSIBIIAIACh TaM, I/I€ MEHS MOIJIM Obl YBUAETh KJIMEHTHI
«DKayHTEK». DTO OBLT MOU CEKPET».

CBeHCOH 4yBCTBOBaja, UTO 3HAET, B UEM €€ CHJIBHBIE CTOPOHBI: «SI — nupekrop. besyciaosHo, 5
HE 3HAI0 CYTH CaMHUX KOMIIBIOTEPHBIX MPOrpaMM M TEXHOJOTMI MX IMpou3BojcTBAa. MHe HpaBuUTCA
oauH u3 npodeccopoB CeBepo-3amagHoro yHuBepcurera. OH paccka3an MHE 00 OOIIMX MPUHIMIIAX
yIpaBleHUs], O KOTOPBIX OH HamlKcall B CBOEH KHUTE.

ITosToMy 51 1 TOBOpPIO, UTO 5 MPO(EeCCHOHATBHBIN MeHemkep obuiero iaHa. MIMeHHo uM s u
sBiAroch. Korga st xody. 4To-TO clienarhb, s HaHuMaro Jrojieil. Cama st 3Ty paboTy BBIIIOJIHUTH HE MOTY,
HO 51 KOOPAMHHUPYIO, YIIPaBIISAIO0 HpolieccoM, Onaroaps yeMy Halla KOMIaHus JoOuiack ycrexa. S
TOT, KTO YIIPaBJISIET U PELIaeT MpoOIeMbl».

I'oBopst o nmuHbIX KauecTBaX, Ombra 3amerwna: <« oueHs auHamuuHa. Ilostomy mms
HA4yaJIbHOTO OOIIEHUs C KIMEHTaMH He0OXO0JUM KTO-TO Apyroil. To ecTb MHe HyXHa Liejasi KOMaH/a,
IZIe Y K&KJIOro CBOSI UCTOPHS. Sl 3aHMMarOCh MapKETUHIOM, HO Ha JeJIe Y MEHS JIy4Yllle I0Iy4aeTcs Co
cTparerueid. be3ycnoBHO, 4TO cTpaTerus, oOliee yIpaBlIeHHE M OpraHu3alMs — 3TO U €CTb MOHU
CHJIBHBIE CTOPOHBD».

[To muenuto CBeHCOH, ycrnex «JkayHTeK — Poccusi» Henb3s 00BACHATh TOJBKO KaUYeCTBOM €€
MPOAYKTA. «ITO KAa4eCTBO BCETO, YTO MBI JAenaem». Bo MHorom Ombra mosjaragach Ha TO, YTO OHA
W3BJIEKJIa U3 TOHPABMUBIIKXCS €l TEKCTOB, OCOOEHHO B 00JAacTH MCHXOJIOTWU. TaM roBOpUIOCH O
Ka4yecTBe, a UMEHHO: YTOObI Thl HE JeJall, JIelaTh HaJ0 KaueCTBEHHO. TOJbKO KayeCTBO yIy4IlaeT
HaIly >kM3Hb. Becerna Hy»HO TOBOIUTH paboTy 10 KoHIa. Ecnu Hauan — To 3aKOHYM; eciu oberan —
TO BBIMOJIHU. DTO MOsi Bubmusi».

Onbra o0OBsCHUIIA, HACKOJIBKO 3TOT MOAXO0J] MPUMEHUM K ee OusHecy: «MTak, ecTh Ju AJs Hac
Hulla Ha pbiHKE? B yeM Hamm crparerndyeckue npenMyiecTsa? 9To KaueCcTBO, Ka4eCTBO JItoAed. Mbl
IJIATUM JIIO/SIM MHOTO, Oosnblie yeM B «bompiioi mectepke». DTO KauecTBO OTHOIIEHHH, KOTOpbIe
c(OpMHPOBATINCh, U YBaXXEHHE, C KOTOPBIM JIIOJM OTHOCATCS JAPYr K Jpyry. OTo He ObLJIO MHe
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CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, Y€MY s Haydwiachb B XU3HHU. KauecTBo HauuHaeTcs C
YBaXKUTEIBHOTO OTHOLIEHHS K KJIMEHTaM. JTO U SBISAETCS MOEU Leabto. Bce BOKpYr MEHS TOJKHBI
BUJETh, UTO IPOUCXOIAT YIYUIIECHHS. S cHACTIIMBA, UTO MOTY CAENaTh JIyUIle KU3Hb JAPYTUX JIFOJICH:
norpedurenei, Koier, pabOTHUKOB U MOEH CEMbH.

B otHomenuu crparernyeckoro mianupoBanus CBeHcoH otMmeTiia: «Korja y MeHst ecTh Bpems,
s pabotato Haj cTparerueii». [locae KOpoTKoil may3bl OHA MOSCHUTA: «S1 HAXO0KY BpeMs, €CJIM 3TO MHE
HY>KHOY.

Onpbra xkanoBajiach Ha TO, YTO €€ OYEHb YTOMIISIOT «JIeTalbHbIE)» IMpobsieMbl. OHa MpU3HAJIACK,
4YTO YYBCTBYET ce€0s Jydllle, peliasi MHOXKECTBO 3JEMEHTapHbIX BompocoB. Hampumep, oHa mnonana
uaer OO03BOHUTH MOTpeOuTeNed W y3HaTh, KOTJAa OHM IUIAHUPYIOT MPOU3BECTH CBOU ILIATEKU
komnanuu. Onbera o0ObsicHuna: «YpaBlIeHUE — OYCHb BaXKHAsI BEII[b, TAK KaK OM3HEC — 3TO CHCTEMA.
Ecnu BBl HE MOMYYMIIM IEHBIH OT KJIMEHTOB, TO Ballla CHCTEMa IUIOXa; MOATOMY Hajo paboTaTrh HaJ
TeM, 4TOObI coOpaTh TuaTexn». CaMu 3BOHKH JeNlaeT, KOHEYHO ke, He CBEHCOH.

Coro pabory Ombra cpaBHHJA C PaOOTON XYJOXKHUKA, PHUCYIOUIET0 KapTHHY CO MHOTHUMH
mrpuxamu. IlTpuxu nns Hee — 3TO 3BOHKH, pa3roBOpbl U mpouee. «Cpeau 3THX OeCUUCICHHBIX
JIeTaJe! s MbITaI0Ch YBUIETH I1aBHOEe. OHO CHayaia 3a4apoBbIBAECT, @ IOTOM BIOXHOBIIAET MeHs. Hano
YMETh BUJIETh 3Ty 3a4apOBAHHOCTH B OHU3HECEY.

Omna Takke 3aHMMallach 00y4EeHHEM CBOETO KOOpAUHATOPA MO MAPKETHUHTY METOJIY «KUTANCKOM
nbITkn». Korga KimeHT 0JM30K K MPUHATHIO PEIICHHS O MOKYIKE MPOIYyKTa KOMIAHUU, KOOPAHUHATOPD
[0 MAapKETUHTY 3BOHUT €My KaXJbl€ JIBa 4aca U CIPALIMBAET, MOJIYYWI JU TOT JOKYMEHTBI MJis
OIUIaThl, YTBEPXKAECHBI JJU OHM M TaK Jajee /10 BBIICHEHWS, MOANMUCAHbl Ju OHU. Ecim B cucreme
BO3HHUKIIA TIpobiieMa, To CBEHCOH pellaeT, Kak U KOMY OHa OyJeT aapecoBaHa amisi peuieHus. OHa
BEPUT B CHITy OOyUYCHHUS.

Korma Onpry copocwnu, cuuTaeT 1u OHa ceOs JuaepoM, oHa Oe3 CTeCHEHHUs OTBETHIIA:
«AOCOIIIOTHO.

3areM ona nponoinkuina: «Kommnanus mojgoOHa peOeHKY, OHA Pa3BUBAETCS B COOTBETCTBHH C
Balllel OLIEHKOM TOr0, YTO BAaC OKPYKaeT. Bbl NOKHBI BCEraa 3To 0Co3HaBaTh. MoOsi KOMIIAHUS U €CTh
1. 51 ee reHepanbHbI ynpaBiAromui. S xopommil ynpaistomuid. Eciaum BOpyr kommaHuu
moTpedyeTcs apyrasi JMYHOCTD JIJIsl YIIPABIICHUS €10, TO 1 yiay. S HaHuMaro Jojiei, 601ee ONBITHBIX,
yeMm s1. Kommanusi, kak peOeHOK, Hy>KIaeTcs B CBOEH COOCTBEHHOMN KU3HU. Bo MHOTOM $ SIBISIOCH TEM
xe, keM Obul CtuB Jl>xo0e st «Onmim», — Xapu3MaTHYecKuM JuaepoM. JIroau 3allOMHAT TO, YTO 4
TOBOPHJIA, U 3TO MpUHECET NoMb3y. [103TOMy 51 HE MOTy OBITH KOHCYTHTaHTOM. KOHCYIBTaHT AOMKEH
YMETh CIIyIIAaTh, S HE YMEIO CIyIIaTb. Y MEHS CBOU HUIEU».

Pabora Hag kayecTBOM mepcoHaia

Bnauane Onpra HaHuMana JroA€il U3 YHUBEPCUTETOB — ue€pe3 JApYy3€il U MO PEeKOMEHAALNH.
HekoTopeix pabOTHHKOB OHa MpHBesa U3 TOM KoMIaHuu «boJbIIoi mecTepku», riae oHa padboTtana B
Poccun. Ilo mepe pocta OuszHeca BBOOWIHMCH Oojiee (opMalbHBIE METOABl W TPOIEAYpHl HaiiMma,
BKJIIOYas pekinamy. He 3a0biBas cBoero TajJaHTIMBOTO Myka, oHa mgoOaBuna: «C Jl>xoHOM s
CYACTJINBAY.

B oTHOmeHuM TUNOB JIOJEH, KOTOpHIX OHa Mckana, Onbra oObsicHWNa: «f camMa HaHMMaroO
TOJIeH, cTaparoch MOA00paTh UM MECTO B KOMIIAHUU. MEHs MHTEPECYIOT JIOBKUE U CMBIIIUICHBIE JIFOTH.
Sl He chopammMBaio, 4TO OHU YMEIOT JAenaTh. S1 pasroBapuBai0 ¢ HUMH 00 OTHOLIEHHHM K paboTe.
[Tomo6uo Oyxrantepckoit ¢upme, B kotopoit s padorana B CIIIA, Mpl HaHMMaeM TallaHTBI, a He
ymeHus. XoTs dYacto TpeOyercds U ONpelesieHHas [OArOTOBKa, Hampumep, B o0jactu
MPOrpaMMHUPOBAHUsl U AKKAyHTUHIa. JTO € BEPHO M JUJII MApKETUHra. Y HAc CIOXHBIA MPOAYKT,
MOATOMY Ba)KHO MHOTJA OBITH CKOpee MCuXojorom». «Cample TamaHTIMBbie — 3T0 BukTop n JIoH.
OHU OCHOBaIM KOMIIAHHIO BMECTE€ CO MHOW. BUKTOp CKIIOHEH K aOCTpakiusM, OH HE MOXKET
3aHUMaThCsd oOyueHueM Apyrux. OH XOpOIIO TOBOPUT, MMEET CHOCOOHOCTh K OOOOIICHMSIM |
3aHUMAETCSl U3yUYEeHUEM TEXHUYECKHUX acleKToB Aeina. [103ToMy Mbl IPOCUM €ro 3HaKOMHUTbH KIUEHTA C
nporpammoii. Ero oTHOIEHUsI ¢ KIMEHTYPOH M B CaMOM JIeJie CKIIbIBalOTCs Xopomro. OH He BXOIUT
BO MHOXKECTBO TE€XHHYECKMX JeTajei, Jenaer obliee MpeacTaBlIeHUue O MPOAyKTe. Y HEero MMeercs
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NICUXO0JIoTHUecKoe BuaeHue. s momydyenus Oonee aeranbHOM WHGopMauuu Bukrop mochuiaer
KIMEeHTOB K JIkoHy. [[’KOH yXOOWT ¢ HUMHU «B TIyOMHY». 3aTeM KIHMEHTOB IPOBOJAT 1o oducy. B
XOJIe TAKOTO Typa 51 0OBIYHO MOJIYY, Jat0 TOBOPUTH APYrMM. DTO Kak B Tearpe. Kaxaplii urpaer cBoro
posb. MBI XOTHM, 4TOOBI Hallly KOMIIAHUIO MPE/ICTAaBIISAI HE OJIMH YEJIOBEK, a OpraHU3alLus, COCTOsIIAs
13 OYEHb TAIAHTIMUBBIX JUYHOCTEH. Y HAC €CTh MECTO Ul JII0JEH — 3HATOKOB CBOEIO JIeJIa, HO y Hac
€CThb U MECTO JUIs JIoAeH, He 001aJatoIMX 3TUM KauecTBOM. 51 BO MHOIOM IPUHAAJIEKY K ITOCIEIHUM.
S 6onbmie ucnonautenb. Korna mMbl o0Cyxmaem, 4TO HaM JelaTh MOYTH C TOTOBBIM IPOAYKTOM, U
Hallll «TEXHapHW» TOBOPAT O «OUTax» M «OalTax», sl MPOLIYy MX HE CTaBUTh MEHsS B HEyAOOHOE
II0JIOKEHHE. Y MEHS OT 3TOr0o IPOCTO MOXKET 3a0oisieTh rojosa. «Pemiaiite, pemanTey», — ToBOPIO
uM. — OrnpenenuTe, YTo HYXKHO JJIs1 KOMIIAHUH, U CKQXXUTE MHE 00 3TOM, a s YK [IOMOT'Y BaM JIOBECTH
neno 1o konuay». Korga takue JIroayM yCTaroT Ha CBOEM MECTE, OHM MOTYT IIEPEUTH B IPYrod OTHEIl.
JUid pa3HBIX KIIMEHTOB Yy HAac €CTh U pasHble pos. OnHa JKeHIIMHA, KIUEHT U3 Boisrorpana, xorena
UMETH JIeJI0 ¢ 0oJiee ONMBITHBIM MPOJABIOM Hariel npoaykuuu. JxoH cMor el momoub. Bonoas, Ham
MEHeJKep II0 MAapKeTHUHIY, BBIMNISAMT OuYeHb IHpo3amagHo. OH Obul  HpodecCHOHATBHBIM
[IEPEBOTUMKOM U MMEJN JIEJI0 C HHOCTPaHLIAMU. S| OTHOILIYCh K MHOCTpaHLaM ¢ OOJIBLIINM YBa)KEHHUEM,
HO Ha BCTpEYe C HUMH I OOBIYHO BXOXY, T'OBOPIO «X3JUIOY», CIpAIIMBal0, Kak Jeja, Tpayy Ha
o0IIeHNe ¢ HUMH JIMIIb CTOJIBKO SHEPTHH, CKOJIBKO HEOOXOAUMO, a 3aTEM YXOXKY».

Pasimume B KyJIbTYypax

CBeHCOH BHaYalle HaHsIa HECKOJIBKUX MHOCTPAHLEB, HO M0O3Ke yBoawIa ux. OHa HacTauBaeT Ha
TOM, YTO HE JIOOUT YBOJIBHSATH JIFOJIEH U CTApAETCsl ITOr0 HUKOTrAa He AenaTh. OHAKO aMepUKaHLbl y
Hee He yx)uiauch. «OHM Ipyrue, — C YBEPEHHOCTBIO 3asgBwia Oiubra. — OTO NOTOMY, YTO OHH
BBIPOCIIU B CPEJIE, 1€ INIaBHBIM sBJIAETCSA MOTpeduTesb. 10 Tak npocto. Korna s Haxoxycs B CLIA,
s IIOYTH yCTar0 OT 3Toro. Tam HeT [uId MEHs HUKaKoro ctumyna. Hampumep, Bbl uieTe B Marasus, a
TaM Bce €cTb. Bam He Hazmo HMYEro uckarb. AMEpHUKaHIbI, ronagas B Pocchro, MpocTo TEPAIOTCS».
Onbra Bapyr BcrioMHuia, kak oHa npuexana B CILIA, He Bnages aHrnuiickuM U He nMes JaeHer. OHa
ObUTa XOpOIIEeH CTyneHTKOH, HO He Jyydmeid. Tem He MeHee, Tam oHa mpeycrnena. «Korma Bbl
npueskaere B Poccuio, TO cTalKuBaeTech €O CIUIOUIHBIMM IpoOjieMaMu. OTO U €CTh CTHMYIL
[TocmoTtpute, dero s godwmack. Moxere Ji BBl ceOe MPeACTaBUTh, YTOOBI aMEepUKaHEI[ BCE 3TO CMOT
cnenars, npuexas B Poccuro? S Tak He nymaro. MHe KakeTcsl, YTO poccHsiHe OoJjiee MpenpuiMUKBbIe
u coobpazutesnbHbie. Toro, 4ero s JOCTUIIIA, TOCTUIIIM MHOTHE HMMUTPaHThl U3 Poccumy».

Oubra chenana Juig cebst BBIBOJA O MPUYMHAX TakKoro pasznuuus. «Poccus He MMeeT XOpolIo
Pa3BUTOI cHUCTEMBI TOProBIIM U oOciyxuBaHus. B Poccuu yuaTcst BBIKUBATh, IOCTOSHHO MPE0/10JIEBAs
TPYAHOCTU. 37€Ch BCE rOpa3fo CIIOKHEE, TaK KaK CTpaHa MEHEe NPOJBHHYJIACH B Pa3BUTHH, YEM
CIIA. Tam Bl MajieHbKasi 4acThb OOJBIION MPEKPACHO OTIAKEHHOW MalIMHBI. 3[€Ch K€ HYKHO elle
OYEHb MHOTO CJ/I€1aTh, YTOOBI JOCTHYb TAKOTO COCTOSIHUS. MBI B «DKayHTEK» CO3/]aéM LIEHHOCTH, TaK
Kak Mbl OJIMDKE K 3anaHOMYy TUITy KomnaHum». ['oBopst o Poccun, ona npogomxuia: «Poccus npouuia
yepe3 aj. Bce nieHHOCTH ObLIN pa3BesiHbl. JI0IM TOBOPSAT, YTO KOMMYHHM3M — 3TO IIOXO U TJIYIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IPUHIINUIIE HEBEPHBIM MyTh. PackpbIBaeTCs TOJNBKO 4acTh MPOOIEMBI.
HmeHHO Tak BeayT ce0si mpecTaBUTeNn 3amaja Mo OTHOLIEHHUIO K poccHsiHaM. PoccusiHe MpUHMKEHBI
Jla’ke B COOCTBEHHBIX TJ1a3ax».

ITo maenuto Oubry, rimaBHOE — 3TO BEPHOCTb KIMEHTY. «/[1s MeHs — 310 «OKayHTeK». S 3Ha10
npuopHuTeThl. S BepHa BHIOpaHHBIM MHOMO NpuHIMNaM. B Poccun npaBuia u 3akoHbI HE JEHCTBYIOT.
[TosToMy BaxkHa MOpalib. 371€Ch HAJ0 OBITH BEICOKOTIOPSIOYHBIM YEIOBEKOM). *

/Kenmmna B OusHece

[llectp mpoI1eHTOB PabOTHUKOB «DKAYHTEK» COCTABIISIIOT KEHITUHBI. Bce oHM paboTaroT Kak
npodeccruonansl. «Bce Oomblne u OOMbINE JKEHITMH MOCTYMAlOT B By3bl Poccum kaxaplii rom, —
roBopuT Ombra. — JKEHIIUHBI IO CBOEH MPUPOJIE HE MOTYT CleaTh TSOKEIYI (pu3ndeckyo padboTy.
OnHako B OTHOLIEHUH yMa OHM HE YCTYNalT My>KUYMHaM. BMecTe ¢ TeM OHU pa3Hble U IPUBHOCST 3TO
pazHooOpazue B OuszHec». J[mss CBEHCOH, Kak OHa cuMTaeT, Ou3Hec MoM00eH ceMbe. «S mymaro Tak
MOTOMY, YTO S JKEHIIMHA. Sl CMOTpIO Ha 3TO Kak MaTh. S mpocTo b0 mposBisATh 3a00Ty. s
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MYKYHHBI Jk€ OU3HEC, MOXKET OBbITh, OOJIbIIIE MTOXO0X Ha CIOPT, HA COpeBHOBaHHE. MHe HpaBUTCS OBITh
JIETIOBOM JKEHITUHOW. Y MeHs B OusHece Oombiue BO3MOXHOCTHY. Oduc «OxayHtek» B CaHKT-
[TeTepOypre BO3riaBisgeT pOCCUICKAs KEHIUHA, KOTOPYI0 Onbra CYMTaeT MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHILMHY, OY€Hb TOHKas HATypa W OUYEHb XOpOIIMH pykoBoauTenb. OHa
noo0pana KOMaHAy U3 JIECSTH YEJIOBEK, 1 OHM PabOTalOT BMECTE 0O4eHb xopoio. Ee rpymnma npormuia
o0yyeHHe B MOCKOBCKOM oduce. Onbra cuutaer, yto Bepa, BO3MOKHO, 1 He cMmorua Obl paboTaTh
3¢ GEKTUBHO MOJT €€ HEMTOCPEICTBEHHBIM PyKOBOACTBOM. Oubra craia Obl MO-MaTEPUHCKU OTEKATh €e.
Ho curyanusa takosa, uto Onbra BcTpedaercss ¢ Bepoll u roBopuT ¢ He O Jene, TOJBKO KOrja
npuieraer B Cankt-IlerepOypr Ha BbixoaHble. OHa IIEHUT €€ Kak JApyra, a TakkKe Kak KOJUIEry IO
6usHecy. Ha pabore Onbra ogeBaercst oueHb cTporo. OHa MOHsJIA, YTO 3TO IIOMOTAeT JKEHIUHE ObITh
BOCIIPHHSTON CO Bcel cepbe3HOCThI0. OHa Takke OOHApyXKMiIa, YTO TAaKOM MOAXOA «paboTaeTr» ¢
POCCUICKMMH KJIMEHTaMM, OOBIYHO HE PACCUMTHIBAIOIIMMHU, YTO BCTPETAT JKEHIIUHY-PYKOBOJUTEIIS.
OpHaxIpl Ha BCTpeye € KIMEHTaMH, Tae Obim OHM C JIKOHOM, KTO-TO moxaid J[KOHY pyKky,
BOCKJIMKHYB: «YTO 3a mpekpacHas J[eBylIKal!», He NOJ03peBas, YTO HMMEET JeJ0 C IJIaBHBIM
WCTIOJHUTENBHBIM JUPEKTOPOM KoMnaHuu. [lomoOHbIE CHUTyallMud BCTPEYAIMCh M HA MPEIBIIYIIUX
paborax. Hanpumep, B Toi komnanuu «boJbIoi mecTepku», B KOTOpoi oHa paboTtana B Mockge, K
Onbre mHorga oOpalainch C MPOCLOOM crenaTh KOIMU Ha KCEPOKCE, HE IMOJ03pEeBas, YTO OHa
ABJISIETCA PYKOBOJUTENEM NpoekTa. bbul eme onuH ciyyail Tam xe. ['pynmna BU3UTEPOB OT BaXKHOTO
POCCHUHCKOrO KIMEHTa NpuObUla B KOMMAHWIO. YMHOBHUKM U3 MUHHUCTEPCTBA CTalM OOCYXIaTh
nporpammbl «Ctap», oTMedass ux goctouHcTBa. Onbre Torzna 6suto 30 ner. Korpa ee npeacraBuim,
Kak JupekTopa mnpoekta «Ctap», TO y O3TUX YMHOBHMKOB IIPOCTO «OTBUCIM dYenltocTu». OHu
IIPEKpaTUIM TOBOPUTh O OM3Hece M HAOPOCHIUCh Ha HEe C BONPOCAMU O JUYHOM ku3HHU. MX
HMHTEPECOBAIIO, T0YEMY 51 TaK XOPOILIO TOBOPIO MO-PYCCKH, 32 KEM s 3aMYy>KeM, paboTaeT JIn MO MyX B
komnaHuu? B pesynbrate nenoBas Oecena Obula ckoMkaHa. Onbra Gpuiaococku OTHOCHUTCS K ITOH
npobneme: «S mpaktuk. S cienyro mpaBmiiam, a HE YCTaHABIMBAKO UX». Temepp, KOrma poccuickue
KJIMEHThI IPUXOAIT B «DKAayHTEK», OHA CTapaeTcs UM He IpeAcTaBisaThesd. Ecin 3To Heo0xoaumo, To
OHA PYKOBOJUT KOMIIAaHHEW. B IIPOTMBHOM cCily4ae OHa MOKET IOTEPSITh MHOI'O BPEMEHHM M €l HE
yaactes npojaTth nporpammbl. OHa 4yyBcTBYyeT, uTo 3a npexaenamMu CHIA ObITh JKEHIIMHOW — yxe
HEJ0CTaTOK JJIsi OM3Heca, XOTs 3TO TOJBKO OJIHA U3 CTOPOH IpobiieMbl. Bee xe Ounbra gomyckaer, 4To
KEHIIMHA MOXXET HMETh W HEKOTOphle IpeumyniecTBa. <«OKeHIMHa MOXET SMOIMOHAIBHO
BO3/ICHICTBOBATh Ha OKPYKAIOIINX €€ MY>KUMH, TaK KaK OHU PearupyroT Ha ee mapm».

JInyHbIe HIEeHHOCTH M L eJIH

Moxet ObITh, faHHOE 3ameyaHue OJbru MOKaKeTCsl CIydalHbIM, HO OHA cKa3aljla, YTO JIFOOMT
CBOE€ JIEJIO TaK, YTO €€ HE OCTaHABJIMBAIOT HHUKaKue TPyAHOCTU. «SI paboTaro 37ech, OTOMY 4YTO s
061110 ¢BOO paboTy. OHaKo s Moria Obl M He paboTaTh. Y MEHs JOCTaTOYHO JIEHET, YTOOBI CEero/IHs
yiitu Ha nnencuto. Ho urto st Oyny nenath co cBoeil aHeprueii?» OHa BCOMHMIIA, YTO KOrja padorasia B
KoMMaHuu «bosbIoif mecTepkny», To ObUIa B OJOXKEHUH U MOTJIa Obl OCTaBUTH paboTy. OJHAKO OHA
3aHsAIAch €IIe W JUCCepTaluei, yToObl MOJYy4YUTh CTENEeHb KaHauaara Hayk B MI'Y. Ona taxxke
IpenojaBajla B TO BpEMs, HO IOHAIA, YTO YHUBEPCUTETCKAs JKU3Hb HE NJIs Hee. «IJTO BCE OYEHb
cioxHOo. Hy>KHO OBITh OYEHB CKOHIIEHTPUPOBAHHBIM. S 1100110 00y4aTh, HO HE B Kiaccey. s Onapru
BaXHO MMETh «0OpaTHYIO CBs3b». OHa CUMTAET, YTO JOJDKHA 3a/1aBaTh BONPOCHI U TaKHUM 0Opa3oM
pacTtu npodeccuoHaIbHO. «DKAYHTEK» KaKk MeCTO paboThl, 0 MHEHUIO OJbIy, O4YeHb MOIXOAUT IS
Hee. MHe HpaBHUTCA OBITh pyKOBoauTeNeM. B MeHbIIeH CTEeneHH 3TO OTHOCHTCS K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHHK KoMIaHUH. bbITh coOcTBeHHNKOM B Poccuu nmo-npexHeMy moj100Ho Oery
[0 yJaHIaM C OpWJUTMAHTOBBIMHU KOJBIIAMU Ha pyKaX. S| He OYEHb-TO CTPEMIIIOCh K MaTepUaIbHBIM
OyaraM ¥ >KMBY JIOCTaTOYHO CKpOMHO. Sl ;1000 nenarh JA€HbIH, HO sl He JI00JII0 X TpaTuTh. Jis
MeHsI 3TO Kak Oosie3Hby». [lemas mokymnku, Onbra oyeHb JIIOOUT TOproBarhecsi. OHA IIEHUT BBITOJHBIE
noKynku. OAHaXKIbl OHA Ja)Ke OCTaBWJIAa LIEHOBYIO OMpPKY Ha Ty(QuisiX, KOTOpbIe Kynuja Bcero 3a 15
noia. 1 99 uenrtoB. OnHa oOBsicHuna: «3T10 cpoaHu Tomy, uro CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTD ONPEeIEHHBIM KU3HEHHBIM NMPUHIMIAM. B )Xu3HU CylecTByeT J0CTaTOYHO IPYTHX
LIEHHOCTEH, 4TOOBI HE CTaTh padoM Bellei, KAKUMU OBl JOPOTMMHU WJIM MIPEKPACHBIMHU OHH HU ObUIH. Y
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MEHSI HOpMajbHas MO POCCHICKUM MepKaM TpPEeXKOMHATHas KBapTHpa, HO €clu Obl ee YBUICNH
amepukaHipl, To Obumn Obl B moke». A B CIHIA Ombera cumraza BO3MOXKHBIM MPHOOpETaTh
noJiepanuyro Mebens. Ha Bompoc, xouet a1 oHa emie ogHoro pedenka, Onbra CnoKOWHO OTBETHIIA!
«Her, g He xo4y. S mpoCTO C ATUM HE CIPABIIOCH. ITO OOJIbIIAs OTBETCTBEHHOCTD, BOT €CIIH Obl MO
MY>K CMOT YAEJATh JieTsaM Oosbiie Bpemenu.. Ho Bce ceituac Ha mue. IHOT1a MHE Ka)XeTcsl, 4TO JIO]IH,
OKpY’)KaloIllie MEHs, CIMIIKOM Ha MEHS IOJIaralroTcs, B CTENEHb MOEW BOBJIEUEHHOCTHU B JIENO.
CeMbs M IETH — 3TO TOXKE CBOETO POAA )KU3HEHHBIE MPOEKTH. MOl pebeHOK — 3TO MPOEKT Ha BCIO
U3Hb, U YIPABIATH €r0 OCYILECTBICHHEM HaJJ0 OYE€Hb XOPOILIO».

«Boo0mie-To Bcs MOS JKM3HB COCTOMUT M3 MPOEKTOB, — cKazana Onbra. — Tak ObUTO Beermay.
Ona HeoXHJaHHO BCIIOMHHUJIA CBOIO MEPBYIO JIOO0BH B KoJulie/ke. Ero poauTenu He NpuHSIIM ee, TaK
KaK OHa HE OTBeYaja WX crapaapraMm Onaromonyuusi. OHU TepeBenu ero B Apyroi koswiemk. OHa
CKasalia, YTO €ClIi OH YeJeT, TO MKy HUMHU Bce OyleT KOHYEHO. «Y MeHs ObLIO JIBa MPOEKTa: BBIATH
3aMyX U 3aKOHUYUTh KOJUIEDK». A Tak Kak OH IOMOraj €dl y4uThCs, TO IPHUCYTCTBOBAI B OOOMX
npoekTax. «MHe KaxeTcsi, OH MHE J0 KOHLIa He moBepui. Benb Ob1o ObI HE COBCEM BEpHO CKa3aTh
emy 00 3tom». 1 on yexain. Ilo3xe ona BcTperuna [[)koHa, U TOCTE TPeX MECSIICB CBHJIAHUN OHU
noxkeHuwrchb. OHa nepBas cAenana eMmy npenioxenue. Korjga motom BepHyIcs TOT, KTO €€ OCTaBWII, U
HayaJl IpejcKa3blBaTh, UTO OHa pas3Beaercs, Onbra orBeruna: «Her, y MeHs ceiluac OuH IPOEKT -
3aMyXeCcTBO». ITO cliyuusioch 15 et Hazan. B To Bpems [[)koH nomxkeH ObuT yexaTh B ABCTpalldiO Ha
6 Mecs1EeB U MONPOCHIT 10KIaThesl ero. Onbra nocraBuwiia eMy yJabTUMaTyM — HE ye3KaTb, U OH €ro
BBIIONMHWI. «S nymaro, OH ObLI CYAaCTJIMB, OCTaBUIMCh CO MHOW. MHe Kaxercs, s OKpYyKeHa
CYACTJIMBBIMU JTFOABMM.

Jis Onbpru ee KoMIaHusi — 3TO «IpoeKT Onbruy», KOTOPBIA €i, ¢ ee CJIOB, HE XOTEIoCh Obl
MIPEBPATUTh B COBEPIIECHHBIN U MPEKPACHO YIMAKOBAaHHBIM MOJAPOK, KaK 3TO OBLIO C €€ KaHAUIATCKOH
crenenblo. «KoMmanusi He OMKHA OCTaHABIMBAThCS Ha JocTUTHYTOM. Korma ke s mymaro o cBoei
KHU3HHU, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIEKTE».

Panbiie s gymana o ToM, 4TO KOrjaa-HuOYZb CMOTY UMETh MHOTO JIEHET M ObITh MaTepuaibHO
HezaBucuMor. Ho s yxe Bce 3Tto mMmero. Hepenko Bcraer Bompoc: "A MOXeT ObITh, HpOAATh
KOMITaHUIO?"»

Onbra HEOJHOKpPATHO OTMeYasia, 4To JOOUT Poccuio u pycckuit si3pik. OHA 4acToO MOCEMIAeT
Cankr-IlerepOypr, riae y Hee eCcThb KBapTHUpa ¢ BUAOM Ha J[BOPLIOBYIO IJIOMIAAh U AJMHPAITEHCTBO.
Korna ee cmpammBaror, kKak OHa MOET XKMTh B CTOJIb HEYCTPOEHHOH CTpaHe, MPOXMB MHOTO JIET B
JpPYTUX YCJOBHUSX, OHA, HE 3ayMbIBasCh, OTBeUaeT: «BbI roBopure 00 ypOBHE KU3HH, a 51 TOBOPIO O
cebe. [IpoeKThl U yCTPOEHHOCTh — 3TO 5 cama. S muaep. S BTopraioch B HEYNOPSOUEHHYIO Cpeny U
HaBOXY TaM nopsaok. Y Giarogapst 3ToMy co3JjatoTcst HOBbIe LIEHHOCTH. Buepa He Obuto «OKayHTeK»
B Poccun, cerogus «9kayHTeK» — JIUJEP B CBOEM JIETIEN.

Ilnanbl Ha Oyayiee

Onpra omucana Ommbkalinve 3aaadyd, CTosIIUe Tepen «IKAayHTEK», a TaKKe TPEXJIETHIOH
MEePCIEKTUBY, BKJIIOYash BO3MOXXHOCTb YMEHBIIIEHHUS €€ JOJM B COOCTBEHHOCTH KOMIIAHHH.
bruxaifias Haima 1enb — MOJIHATh YPOBEHBb MPOJaXX B HECKOJBKO pa3. B mmane reorpaduueckoro
pacuImpeHusi Mbl 00CYK/1aeM BOMPOC O HamieMm npucyrcTBur B 150 Toukax Poccun. Mbl Takke XOTUM,
9TOOBI Halll MPOAYKT MpoJaBalics depe3 MoJ0OHbIe HaM poccuiickue kommanuu. [lo cocraBy Hamia
KOMITAaHHUSI POCCHUICKAs, 3a UCKIIOUEHHUEM, KaK s roBopuiia, Moero Myxa. Ho u on mobur Poccuro u
u3yyaeT ee sA3bIK. Ham npoaykT A0oporoi, Tak Kak MpoAaeTcsl o aMepUKaHCKUM IieHaM. JIroau niaTsaT
3Ty IIEHY TOTOMY, YTO HaIll IPOIYKT UMEET KauecTBa, KOTOPHIX HET y MPOIYKIIMA KOHKYpeHTOB. Harm
MPOAYKT TpPHU3HAH 3amaJHbIMH (UHAHCOBBIMU HMHCTUTYTAMH, OMAJDKHBAIOUIMMH HaM JIEHBI'H O]
HHU3KUU TTPOIIEHT.

Jlnst CBEHCOH ONTUMANIbHBIA CHEHAPUN Ha TPEXJIETHIOIO MEPCHEKTUBY BBITIISAIUT CIEIYIOLUIUM
o0pa3zoM. «DKayHTEK» €l BUJIUTCSA KaK BEAyIIash KOMIIAHUS B PAY CPEIHETO pa3Mepa KOMIMaHUN —
MPOU3BOUTENEH KOMIIBIOTEPHBIX TPOTrpaMM IO 3KKayHTHHTY.

3a Ommkaiiive TpWU roja KOMIIAHUS JODKHA 3aHATh MEepBOE MecTo B cBoeil obmactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOXET MPOU3ONTH, TaKk KaKk «DKayHTeK» U ee JIOAN padoTaloT yCepAHO U
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OpUEHTHUPOBAaHBI Ha Xopomiee OoOCTyXkuBaHUE KIUEHTOB. OOCyxaancs TakXKe BOMPOC O
pacnpoCcTpaHeHUH AEATEIbHOCTH Ha Apyrue ctpanbl Boctounoi EBpornbl, Ho CBEHCOH cKa3alia, 4To He
xoTena Obl e31uTh, HanipuMmep, B lonpiry. B mpunnune noexars 1o BapmiaBel HETpyIHO, OJHAKO €€
noMm 3xaech, B Poccun. Ecnu nago Oyner pabGotars B Ilomblne, To oHa momnuwieT Tyda KOTO-HHUOYAb
Jpyroro.

Omnbra ¢ My’xeM SBIISJTUCH €AMHCTBEHHBIMH BJaJIeblIaMU KOMITAHUU U COOUPAIIUCH YAEPKUBATh
OOJIBIIYIO IO COOCTBEHHOCTH. TeM He MEHee OHM HadaiH 3aJyMBIBAThCS U O JPYTHX MHBECTOPAX.
CBEHCOH 4YYBCTBYET, 4TO ObLIO Obl Oylaropa3yMHO IepepacrpeneanuTh 4acTb COOCTBEHHOCTH U
YBEJIMYUTH TaKuM o0Opa3om oOmuii kamurtan. OgHaKo caMo BeACHHE OM3HECa MPUHAJICKUT i, U ITO
JOJKHO OCTaThCS HEM3MEHHBIM, IO KpaiiHell Mepe B 0003pUMOM OyAyIIEeM.

Omna xotena Obl 00€CIEUNTH JIIOIIM, padOTAIOIINM Ceiiuac B KOMIIAHUH, TIEPBOOYEPETHOE MTPABO
Ha MOpuOOpeTeHue akuui, T.e. CHAyaja NpoAaTh akUuu BHYTpH Kommanuu. OHa U ee MyxX
pa3pabarbeiBalii JETAIU 3TOTO TPOIecca, a TAKKe HAYAU BECTH MEPETOBOPHI ¢ WHBECTHUIIMOHHBIMH
O6ankamu. PaccMaTpuBaiivch U Apyrue aabTEPHATHUBBI MOBBIIICHHUS Ka4eCTBA KH3HU OKPYKAIOIIUX €€
JIIOJIEH.

«5l xouy octarbcsi MeHemkepoMm, — nobaBuna Oibra, — JAaxe €clud JIpyrue COOCTBEHHUKHU
Boiiayr B CoBer mupekTopoB. S xorena Obl mpomospkarth paboTy B KOMHaHWH. S OO0 MOIO
KOMITIAHUIO U X041y, YTOOBI OHA «IIEPepoCcay MEHS».

HNudopmanus, He Bomeamas B KOHKpeTHYI0 CHTYyanuIo o COCTOSIHUIO HA Ha4yaJ0 1997 r.

[To cocrossHuio Ha Havamo 1997 r. koMmmanus «DKAyHTEK» IMPOJOJDKAIAa CBOKO YCIEIIHYIO
NEeSATEIbHOCTh HA POCCUHCKOM pBIHKE. Ee 4MCIeHHOCTh BBIpOCHIA 3a 3TOT nepuon A0 120 yenosek;
TaKOM IUQPBI TOCTUTIIO KOJWYECTBO OOCITY)KMBAEMBIX €H0 OPTaHM3ALUN-KIMEHTOB. 3a MPOIIEAIIHA
roJ o0beM MpoJaxk BceX MPOAyKTOB KommaHuM BbIpoc Ha 100%. Kommanus nmpuobpena emie oauH
ouc B MockBe. COOCTBEHHOCTh KOMITAHUU HaXOJIUTCS BCE B TEX ke pykax. Kommanus mo-npexxnemy
UCIBITHIBAET MOTPEOHOCTh B KaJapax BBICOKOTO ypoBHs. [locne cBoeli mocneaHeil BCTpeun ¢ aBTOPOM
cutyauuu Onbra ckazaiga eMmy, 4TO ceidyac OHa XOuYeT 3aexaThb B BHJEOMara3uH M KyIHUTb HOBBIN
amepukanckuil punbM «IBUTa» (PUIBM O POMAHTHYECKON HCTOPUU XapU3MATUYECKON (UTYpHI B
MOJINTUYECKON U3HU ApreHTuHbl OBute [lepoH, craBiieil mociae cMEpTH CBOEro My»a — OBIBIIETO
IIpe3uACHTa APreHTUHBI, TOXKE NPE3UJEHTOM APreHTHHBI).

Bonpocwi no keiicy:

[IpoananusupyiitTe KOHKpeTHyI0 cutTyauuio (keic) «OxayHtek —Poccusa». Ilpumenure
«yTpaBJIEHYECKYIO pemeTky» bieiika-MoyToH Ui onmucaHus NPUHLMIOB MEHEIKMEHTa, KOTOpble
ucnosb3yeT reponHs keiica Onpra CBeHCOH. B kelic-cuTyalun M3510KeHbI NMPOOJIEMbl, CBSI3aHHbBIE C
OTKa30M €€ NOJUYMHEHHBIX NPUHATH MpPEeUlaracMble €10 KOMIIEHCAIIMOHHBIE CXeMbl. MOXET Ju Npu
pelIeHn JaHHbBIX TPOOJIeM MOMOYb CUTYallMOHHAs MoJieNb Xepcu-bnanmapa?

IIpu aHanm3e nocrapaiTech OTBETUTH HA CIECAYIOIINE BOIPOCHI:

1. Yemy B Mmenemxmente Ounbra yaenser Haubosbiiee BHuManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JIMJIEPCTBO B OpraHu3aluun?

3. HyxHo 11 eif ;ymaTh 0 CMEHE CTHIIS PYKOBOJCTBA?

3aI[aHI/I€ BBITIOJIHACTCS I'pyIimamMu 110 4 genoBeka. B KOHIEC 3aHATHA I'PYHIIbI NPCACTABIAIOT CBOC
pCeHICHUC U CAAKOT €TO IMPEIoaAaBaTCIIto.

3aganue 3 KommyHukaTmBHas wurpa: «Hepermsopl,l»9 (mosicHUTe/IbHAS 3alHMCKA H
METOIMKA MPOBeIeHHUs )

lloachumenvhas 3anucka
KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha pPa3BUTUE KOHCTPYKTHBHBIX
MEXIPYNIIOBBIX OTHOIICHWM IpPU COXPAHEHWU BBICOKOM MNPHUBEPKEHHOCTH YYAaCTHUKOB CBOMM

° MaTepuans! eM10BOVi Urpbl NPEACTABNAIOTCA YHaCTHIKAM B ayAuTOpUm
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KoMaHJaM. Takoro pojaa Hrpbsl MOJACIHMPYIOT YCIOBHS, B KOTOPBIX TPYNIbl, 007ajas CBOUMH
MHTEPECaMH, BBIHYXKICHBI [E€HCTBOBATh B CHUTYAallMM IIOJHOW WJIM YaCTHYHOW B3aMMO3aBHCHMOCTH.
B3anM03aBUCUMOCTD KOMAHJI 33Ja€TCSL TEM, YTO Ka)KJas IpyIIa MOXKET JOCTUYb CBOUX LI€JIEH TOJIBKO
IIPYU YCIIOBUH, YTO IPYIHE IPYIIBI JOCTUTHYT CBOMX.

B3auMozeincTtBue  KOMaHJ — pealnu3yercss  4epe3  MHOTOCTOPOHHHE  IIEPEroBOpPBl  HX
IIPEJCTaBUTENIEH, BO BpPEMs KOTOPBIX JOJDKHO OBbITh BbIpAOOTAaHO B3aMMOIPUEMIIEMOE pELICHHUE.
[leperoBopHbIii Tpolecc B 3TOM CiIydae HE TOJBKO IMPHOOpETaeT OcoObli cTaryc, a HayMHAeT
YIPABIATECA MEKIPYIIIOBBIMU COLUAIBHO-TICUXOJIOTHYECKUMU MexaHu3MaMmu. [IpeacraBurenu ot
IPYIIl CTaJKHUBAKOTCA C CHUTyalMeW, KOrja KOJUIEKTMBHOE pEIICHHWE, MPUHATOE HX KOMAaHJIOWH,
HE00X0AUMO TPaHC(HOPMHUPOBATH B CBA3U C YCIOBUSAMHU I1EPErOBOPHON cuTyaruu. Llenu cpaBHUTENBHO
JIETKO JOCTUTAIOTCSl TOTJA, KOT/Ia YYaCTHUKHM IEPErOBOPOB IMPENCTABISAIOT TOJBKO caMUX cels, U
CTaHOBATCA IPAKTUYECKU HEAOCTH)KMMBIMH, €CIM YYAaCTHUKHM HAYMHAIOT IPEICTABJIATH HHTEPECHI
CBOMX KOMaHJ.

IleperoBopHsbIil mporiecc MOKET ObITh MPOAHAIU3UPOBAH C TOYKU 3PEHUS HCIOIb30BAaHHBIX
NEPEroBOpHBIX cTpaTeruii. OnHOW HMX HEMHOTUX KOHLEMIMH, KOTOpBIE OBICTPO OCBAaMBAIOTCS
YYaCTHMKaMU U HAYMHAIOT IPUMEHATbCA UMU I OOBSICHEHUST MEXIPYIIIOBOTO ITOBEIECHUS, SIBIISETCS
MOJIENb «1BOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac m P.Kunmen, B3sB 3a
OCHOBY CTEII€Hb OPHEHTAIlMM YYAaCTHUKOB B3aMMOJICHCTBHSI Ha CBOM COOCTBEHHbIE MHTEpPECHl M Ha
UHTEpPEChl MapTHepa (COXpaHEHWE B3aMMOOTHOLIEHH), BBIIESAIOT MATh CTPATErnil B3aUMOJICHCTBUS:
KOHKYpEHIIUs, YCTYIKa, U30eranue, KOMIpPOMUCC, COTPYIHUYECTBO.

B tom cnyuae, ecmm momens K.Tomaca um P.KuinmeHna BBoauTcs 10 Hadanga WIpbl, TO UIpa
ABJISIETCA JAEMOHCTpauueil paboTbl JOMUHMpYMOLMX cTpareruil. Ecnu Mozens BBoAuTcs mocie
3aBEPILECHUS UTPBL, TO MOJEIb SBIIACTCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MPOLECCa.

Ilenpto  mpoBeAEHUs NPAKTUYECKUX  3aHATUH  SABJISETCA  3aKpelyieHue —OakajlaBpaMu
TEOPETUYECKUX 3HAHUM 110 TUCHUILINHE «MEHEeIKMEHTY.

Memoouka nposedenus 0eno6otl uepol

[IpoBeneHue en0BOI UTPHI MpearnoiaraeT HeoOXOUMOCTh MPEIBAPUTEIHLHOTO 03HAKOMIICHUS
€€ YYacCTHHKOB C TEOPETHMUECKHMU M NPAKTUUECKUMHU BONPOCAMHM IOATOTOBKHM M IPOBEICHUS
npoeCCHOHATIBHBIX ~ MEPETOBOPOB  4epe3 COOTBETCTBYIOIIME pa3/ieibl  JEKIMOHHOIO  Kypca
IUCIUIUIMHBL «MeHepkMeHT» - «PyKOBOACTBO UM JMAEPCTBO», «YNPABIEHYECKHH TpPya M €ro
0COOEHHOCTHY.

1. JlemoBast urpa paccumTaHa Ha 16 y4aCTHHUKOB, B CBSI3U C UeM ydeOHas TpyIINa, y4acTBYIOIIas
B MIpe, JOJUKHA OBbITh pa3OMTa MPONMOPLUMOHANBHO UX uucay. Kaxaomy M3 HuUX OyneT mpepiokeHa
OJIHA U3 POJIeH, KOTOpas JaeT MpaBO Ha YJIECHCTBO B OJHOW U3 4yeThipex kKomaHi. CrieHapuil u oOrrast
uHbopMalUs MO JeJOBOM WIrpe, U3JI0KEHHbIE BBILIE, ONMpenessiioT 4 KoMaHiabl. Eciau yyacTHHUKOB
HEJOCTaTOYHO JUIsl MPOBEAEHUS IOJHOTO  MOJENIMPOBAHUS  KOJJIEKTUBHBIX  E€PETOBOPOB,
IpeIyCMaTpUBAIOIINXCS JAAaHHOM UTpod, TO PYKOBOAMTENb WIPHl (IIpernojaBaTesb) JIOJKEH
OTIpEICNUTh, KAaKUEe POJIH CIIEIYEeT UCKIIOUUTh U (WIH) OOBbEUHUTD C APYTUMHU POJISIMH.

[TonHBIN KOMIUIEKT OCHOBHOT'O CLIEHAapHs M o0Iel nHpopMaluy pacrpeesseTcss MexXIy BCEMU
y4aCTHUKAMHU JeJI0BOM Urpbl. [Ipu 3TOM Kax/10My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTpPETh HEOOXOIMMBbIE JOKYMEHTHI;

0) WHIMBHIyalbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXAaHU3M» Ppa3BUTUS ITYHKTOB
«HTEpechl — MOMEeTKa MEepPeroBOpOB — MPEUIOKEHUS» O BCTPEUU C JAPYTUMHU 4WIEHaMU CBOEH
KOMAaH/Ibl.

OT Kaxaoro y4yacTHHKa WUIpel TpeOyeTcs BBIIOJHEHUE OIpeNeieHHBIX IMpOLenyp,
MPECIeIYIOUINX 1IeJIb BBIPaOOTKH COOCTBEHHBIX MO3UIHUIL 110 MPeICTaBIEHHOM B Urpe mpolieme.

2. B cBA3M C 3TUM KaXXJIOMy YYaCTHHUKY HEOOXOJIMMO OIpPEAETUTh, KAKOBbI JOJKHBI ObITH €ro
MHTEpPEChl — IMPUHIMIIBI 10 PEHICHUI0 MPOOJIEeMbl M KaKOBBI MOTYT OBITh TEKYIHE DPa3HOIJIACHs,
BO3HUKAIOIIME B TIPOIIECCE YJIOBIETBOPEHMSI OOOIOJHBIX HMHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
IpoLelyp CIeayeT IPOU3BOIUTH 110 ONPEACICHHOMY MpaBuily, B TabiauuHoi dopme (cM. ¢popma 1).
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WuTepeck! - pa3HoOrIacus - MHCTPYMEHTApHUM pa3BUTHS MO3ULIUI

10

CoOcTBeHH [Ipenmer [lepBonaua | ITocnemyro | 3aBepatony | ITo3urus, Bo3moxHbie [Tocnexncrs

blE IIEPEeroBopo | JIbHBIE e ue 0 KOTOpPOH | YCTYIKH us

HHTEPECHI B (4T0?) HOPEJIOKEH | IpeiIoKe | IPefnokeH | BO3MOXKHO COpBaHHBIX

(rouemy?) ns (kax?) HUS us OTCTYILICHU IIeperoBopo
e B

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Tlocrme BBIMONHEHUS YKa3aHHBIX MPOLEAYp, T. €. CAMOCTOSTEIBHOTO H3YYCHHUS KaXKIBIM
YYaCTHUKOM JIEJIOBOM UIPhl U MOPYYEHHOH €My pOJIM B HEW, YUACTHUKH NPUCOEAMHSIOTCS K CBOUM
KOMaHJaM, IJle¢ B TEUEHHE OMNPEIEIEHHOro BpeMeHu (10 90 MHHYT) MPOBOJST BHYTPUIPYIIIOBBIE
NIEPEroBOpHl. 37€Ch BBIACHAIOTCS MWHAWBUIYAIbHBIE HHTEPECHI KaXI0T0 4jieHa KOMaH/Ibl, KOTOpbIE OH
MPEJCTABISAECT, HWMEIONIME MECTO pa3HOIJIAchsl MEXKIy HHMH 110 OIPEACICHHBIM BOIpPOCaM |
BbIpa0aThIBAETCSl €AMHAs IMO3ULMS KOMaHIbl IO o0med mnpobieme (OpMHUPOBAHUS IPOrpaMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyo (NO3HMIMIO) UICHBI KOMAHIBI JIOJDKHBI TPEACTaBISATH Ha
NOCTEYIOIUX KOJJIEKTUBHBIX IeperoBopax. Takum o0Opa3oM, NpPOBEJEHHE BHYTPUIPYIIIOBBIX
MIEPErOBOPOB SBJISAETCS BAKHEUIIIMM HEOOXOJMMBIM 3TAllOM MOJATOTOBKH MPOBEECHHS 00Jiee MHUPOKUX
KOJIJIEKTUBHBIX IIEPErOBOPOB.

PykoBoauTens (mpernoaBaTesib) J0JDKEH OKa3bIBaTh OMPEICIIEHHYIO IOMOIIb YYaCTHUKAM UTPHI
B IPOLIECCE MOJICIMPOBAHUS UMHU KOJUIEKTUBHBIX IIEPErOBOPOB C YUETOM BCEX UYETHIPEX KOMaHJ, T. €.
BCEX TPUHAIIATH YYaCTHHKOB MTPHI B COOTBETCTBUU € UX poJisiMU. Ha 3TOT 3Tan urpsl orBoguTcs 2,5
yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYEHHE, TaK M YMEHbILIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTeENs (TperojaBaress), 00yCIOBIMBaEMOE O0pa30BaTEIHHOM IEHHOCTHIO JAaHHOTO JTara
JIEJIOBOM UTPBI.

B mporecce nmpoBeneHusl UTPbI, YYaCTHUKH JOJDKHBI UCTIONB30BaTh BCE 3HAHUS, TIONYYECHHBIE H
YCBOCHHBIE MpPHU HM3YyYEHHHM COOTBETCTBYIOLIETO TEOPETUYECKOIO Kypca, BKJIIOYasl IMpeICTaBIEHUE
WHTEPECOB, M3BJICYCHUE BBITO/BI, AKTUBHOE CIyIIAHWE, WCIOJh30BAHWE [AHHBIX, TPEIACTABICHUE
NPE/UIOKEHUH, corilacoBaHue — pa3pabOTKy TMpeUIoKEeHUH, paclo3HaBaHWE HarpaBlICHUH
COTIPOTHBIICHUS, CHWKCHHE CONPOTUBIICHUS, CTPYKTYpPHUPOBAaHHE HHHOBAIIMOHHBIX IPEIIOKECHUH,
pa3paboOTKy KOHLENTYaJlbHBIX COTJIAIICHWH, MCIOJIb30BaHUE IPEIBAPUTENBHBIX OOCYXICHHH,
pa3BUTHE U MOJAECP)KaHNUE BBICOKOTO YPOBHS IMPOIEAYPHO-MAaTEPUAITBHO-TICUXOJIOTHIECKUX YCIOBHUH,
TpeGoBaHUE MPEKPAIEHHs CIIOPOB U T. 1.

ITo 3aBepiIeHNH STOTO ATAra UTPHl Ha KKIA0E TIOTHOE MOICITHMPOBAHNE OTBOJUTCS OIHMH Yac IJIs
00CYXJIEHUS U aHaAJIM3a dTala MeX/1y YYaCTHHKAaMH, HO MO PYKOBOJACTBOM MpenojaBaress U (Hin) ¢
WCTIOJIH30BAaHUEM WHCTPYKIIMH IO aHATTU3Y.

4. Korma srta cragus oOmield paboTbl OyAeT 3aBeplleHa, BCE YYAaCTHUKHM MIPbI JOJDKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHIO (KOJUIEKTUBHBIE ITEPETOBOPHI) M CECTh 3a CTOJ MEPErOBOPOB HE
TOJILKO C YJEHaMH CBOEW KOMaH/bl, HO M CO BCEMH WIEHaMH TPYIIBl 10 MOJEIUpOBaHHIO0. B
(GUHATEHOW CTaIuM WIPHI TPEToaaBaTellb (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH THUCKYCCHSIM,
BO3HUKAIOIINM B TIPOIIECCE MEPETOBOPOB:

a) 10 TEOPHU U TEXHHUKE;

1 o
0 TlocnenoBaTenbHOCTH YTEHMSI 3aTIOJTHEHHOM TaGHI/IHH - CJIEBA HAIIpaBo. OIIHaKO 3aI10JIHUTH €€ HCO6XOIII/IMO B
OYCPECIHOCTH, COOTBeTCTBy}OHleﬁ MOPAAKOBBEIM HOMEpaM, YKa3aHHBIM BHU3Y K101 KOJIOHKH.
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0) IPUMEHSIEMOCTH, «4TO, €CIIH..» H TUKE TIEPETOBOPOB.

3aBepIaronMM aKKOPAOM TPOBEIEHHS JIEJIOBOM HIPHI SBISETCS BHIPAOOTKA OKOHYATEIBHOTO
COTJIAIIIEHUS TT0 KOJUIEKTUBHBIM [IEPETOBOPaM, OTHOCUTEIIBHO PEIICHUS CTOSIICH Tepe]] y4aCTHUKaMU
po6JieMbl GOpPMHUPOBAHUS MPOTPAMMBI pa3BUTHs . Pribaubero (IIpumopckuii kpaii PD).

Cemunapckoe 3ansitue 7, 8. JInanocts 1 kKouiekTuB. CaMOMEHEPKMEHT U KOMaH1000pa30oBaHue
(4e0BEKOOPUEHTHPOBAHHBIN U IPOEKTHBIN MOJXO0/bI B MEHEDKMEHTE) — 4 yac
Lenv 3anamusa: yriiyoneHue 3HaHUM U YCBOEHHE CTYJIEHTaMH MPOCIYIIAaHHOTO TEOPETHYECKOrO
Marepuaia, OBJIAJICHUE HABbIKAMU MPAKTHUYECKOTO UCIOJIb30BAHUS TIOJYYEHHBIX 3HAHUW B
KOHKPETHBIX cuTyanusx (kommnereHnus YK-6).
Dopma nposedenus — pa3BepHyTas decena, pa30op Kelic-CUTyarui, caMoCTosITeNIbHAs padoTa.

3aganue 1. Pa3dop keiic-cutyanuu: «KBapTHpHBII BOITPOCY.
Keiic-cutyanus: « KBapTupHblii lz,or[poc»11 (k Teme 4)

Bor yxe necars et 6ynnu Vpunsl [letporsl OpaoBod HAYMHAIMCH OJMHAKOBO. I[IpobGupasch
Ha paboTy 1Mo 6ECKOHEYHBIM MOCKOBCKHMM IIPOOKaM, OHa Aymaia O cBoedl Kommanuu. JlecsaTsb jer —
CPOK HeMaJIeHbKHI1, 3a 3TO BpeMsi ocHoBaHHas Opiosou codreepHas pupma «UI1O-codr» cuenana
GOJIBLION PHIBOK, HO B JIMEPHI TAK M HE BHIOMIIACH, 3aCTPsIa B cepenHsukax. KineHToB y Hee ObUIO He
TaK 4YTOObI MHOTO, HO BCE — KPYITHBIC M YBa)KaeMBbIE.

Mbeicau Upunsl T1eTpoBHEI HOCIEIHAE JHH IIOCTOSHHO BO3BPAINAINCH K (PUHAHCOBOH CTOPOHE
O6uszHeca. CHIKEHHE NPHOBUIBHOCTH KOMIIAHMM OHA CBSI3bIBAla WCKIIOYMUTENBHO C paCIIUPEHUEM
mrara. OHAaKO, 03HAKOMUBIINCH C BbIKJIaJKamMHu (prHaHcucToB, OpJoBa MOHsJA: €10 HE TOJIbKO B
5TOM — U, IOPA3MbICIIHB, PEIIMIIA TIEPEHTH K aKTUBHOU 00pHOE 3a IOKa3aTENH.

Bbomo0a 3amensieHHOrO0 AeiicTBUS

Bouns B oduc, Upuna Ilerposna Gpocunack k Tenedony. — Ko, saunu. Ecte Bompoc, —
IIPOKpHYaIa OHA B TPYOKY.

UroObl momacTe B KaOWHET TeHepallbHOro IupekTopa, Hukomaio BumaHoBY, pyKOBOAMTEINIO
oTaena pa3paboTKU U TECTHPOBAHMS, HY)KHO OBLIO IPOJENATh JIMHHBIA MyTh. CHavYana — IOIHATHCS
Ha HECKOJNBKO DTakKeH, 3aTeM NPOWTH JUIMHHBIMHM Da3BETBIECHHBIMH KOPHIOPAaMH H, HAKOHEI,
nepecedb MaleHbKUHM MNpen0aHHMK, B KOTOPOM IapCTBOBajda OpOIHas cekperapma JlyHsiia,
oxpaussinas mokou Upunsl [TeTpoOBHEL

— Tol Kyga? — rpo3Ho npobacuna yusina. Hukonad KHBHYI B CTOPOHY KaGuHeTa OpIioBOu’
— Beo13Bana. JlyHsma TyT %e peTupoBanach.

— Camuch, — Oypknyna OpioBa, Jake He B3IJISHYB Ha BOIUEIUIErO COTpyAHMKA. Hukomaw
TIOCITYIITHO CeJ Ha MATKMM JAWBaH Y JBEPU — MOAAJIbIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yumna oT4ET MO pacxo/aM U J0XO0J1aM 3a MPOILIOe MOIYroAue U MpHUIIa B yXKac, —
esie ciblHo npousHecia Mpuna Ilerposha.

Hukonad Hampsrcs. 3a BKpaJuMBBIM BCTYIUIEHHMEM HEMPEMEHHO JOJDKEH ObLI MOCIEN0BAThH
B3pbIB. O Takoil Manepe OpJIOBOM BECTH BaKHBIE PA3rOBOPHI 3HAIU JAXKE PAMOBBIE COTPYAHUKH U 3a
IJ1a3a Ha3bIBAIM HadadbHHIy BoMOoi. XOoTsa /€710 ObUIO HEe TOJBKO B 3TOM IIPUBBIYKE: B3PHIBHON
xapaktep Vpunbl [1eTpoBHBI POSBISICS NO-pasHoMy. Hanpumep, oHa ¢ 3aBHIHON PEryJIApHOCTBIO U
CTOJIb JK€ 3aBHIHON HETPENCKA3yEMOCTBIO TIBITANACH BHEAPATH CaMble HEOXKUIAHHBIE YIIPABIEHYECKUE
unen. [Topol 10xoauio 10 abcypaa: To OHa 3aKasblBajda KaKHM-TO COYMHHUTENSIM THMH KOMIIAHHH, U
BCE MEJM €ro B Haudaje pabodero IHS, TO BBOAMJIA JIPECC-KOJ M 3aCTaBlisAjia JKEHIIUH O/EBAaThCs B
cuHue 100ku U Oenble Ony3ku. K cuacTbio, Takre HOBOBBEJIEHHS JAEP)KaIMCh HE JIOJbIIE Mecsa —
OpioBa 1 cama OHKUMaJa UX OeCIIepCeKTUBHOCTD U CITyCKajla BCE Ha TOPMO3ax.

" Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— Cw™motpu, — nponomkana Mpuna IlerpoBHa, — 3a mosrosa HaliM IPOEKThl IPUHECIH HaM
BCETO MATh MUJUIMOHOB py6ueil. IIpu 5TOM 3a apeHay Mbl BBUIOKWIM MWJUIMOH, Ha 3apIUIaThl YILIO
OKOJIO TpeX. S y»K MOJ4y Mpo HakJIagHble. DTa CyMMa YK€ MEepPEKphIBACT MOJOKEHHBIE JTUMUTHI 110
oroxery. Bot tak, Komnsi, — y Hac yObITKH.

Huxkonau ciymran u ragai: K ueMy oHa KiIoHuT? OH ObLT o4TH yBepeH, uto OpiioBa 3aroBOpUT
0 CHMXeHHH 3apruiat. Ho, kak HU cTpaHHO, €ero MPOrHO3bI HE ONPaBIAIUCH.

— S Tyr npoaHanu3upoBana PEHTAOENBHOCTh KaKIOTO M3 HAIIUMX IPOEKTOB M BbIBEJIA
yCpeaHEHHBIN oKa3aTenb. Y MoHsIa, YTO HAC TOIHT.

— W uro, Upuna IlerpoBHa?

— Apenpa!

— Apenna? — yIMBHIICS HUYETO He NoHMMaromuil Hukonau.

— Mmenno! Tl 3Haelb, CKOJIBKO AEHET YXOIUT HA IOMEILEHUE /1JIs TBOETO OTAEa?

Bonpoc 3actan Hukonas Bpaciiox: B ero oOs3aHHOCTH HE BXOAWJIO CIEAUTH 3a (hMHAHCAMHU
KOMITaHUH.

— He B Kkypce, 4ecTHO TOBOps, HO HagO0 OyMaTb, CyMMa MPHJIWYHAs, — TMOXaJI IUJIeYaMu
Huxonan.

OpJiioBa OJHUM JIBUJKEHUEM PYKU crpediia co cToia Oymaru u nojouuia k Huxomnaro.

— CymmMma 3ao00mayHasi. B Mecsll Ha TBOe MOMEIIEHHE Y HAC YXOJUT CTO THICSY. DTO HIECThIAECAT
IIPOLIEHTOB BCEX PACXOJIOB HA apEHIY.

— Hy 4ro % nogenars.. — Hukoman oTBeN B3I OT JIMIA HABUCIIEN HaJl HUM HauajlbHULIBL. —
Otnen pacrer, MecTa HaM HaJlo MHOTO. Eciu Bbl IOMHHUTE, 3TO [TOMEILIEHUE Mbl OpaJii ¢ MPULEJIOM Ha
Oyaymee. Ha Kaxaplii IPOEKT HaM HaJIO 110 MATh COTPYAHUKOB. Y MHOKAEM Ha KOJUYECTBO ITPOEKTOB
¥ MOJTy4aeM HEXBATKy mepcoHana. Tak 4To HaM HYKHO He KOMHATHI YMEHBLIATh, & HOBBIX JIFOAEH
HaOupaTh.

— Hy 00 srom ceifuac He MOXeT ObITh W peud. A moka 3Haemsb 4to? — OproBa CHOBa
BEpHYJACh 3a CTOJL. — I TYT MoAyMalia u IpUHSIIA HEPOCTOE, HO €IMHCTBEHHO BEPHOE peIlleHUE.

Huxonand onsTh BCOOMHMII O 3apILIATE, O HEAABHO 3aKa3aHHOM HOBOM MalllMHE M O KPEIWTE Ha
kBapTHupy. Kak e Ob1Tb, eciiu OpiioBa ypexeT puHaHcupoBaHue?

— Hago nepecMOTpeTh KOHILENIMIO paboThl TBOEro oraena. Hukomad maxe B3APOTHYJ OT
HEOKUJAHHOCTU. — UTO 3HAYUT «I1€peCMOTPETH KOHILIETILIIOY?

— To wu 3Haumt, Huxonaw, To m 3HaumtT. — OpioBa I'PO3HO CIABUHYIA OpOBH, OXKHIAS
COIIPOTHBIIEHUS MOJYUHEHHOT0. — Sl pelmnsia nepeBecTy BCeX TBOUX IPOTrPAMMUCTOB HAa HAJOMHYIO
pabory.

— To ecTh OHM He OymyT MPUXOAWTh B oduc? — ¢ Momo3peHHeM yTounun Hukomam. —

Nmenno Tak. Teneps ux oduc Oyner qoma.

B TecHoTe n1a He B 00mnae

Co0path pa3pabOTYNKOB M TECTUPOBIIMKOB B OJJHOM MECTE U B OJTHO BpEeMs OBbLIO YPE3BBIYANHO
cioxkuo. I Hukoman moommen K JIeTy OCHOBATENbHO. 3a HEJENIO /10 HA3HAYEHHOM JIaThl OH pazocnai
MOAYUHEHHBIM HH(OPMAIIMOHHOE MHUCHMO: «YBakaeMble komeru! B crnemyronryro msatauity B 12:00
cocTouTCs 00IIEe cOOpaHKMe COTPYAHMKOB OTAENa pa3paOOTKM M TECTHPOBaHMsSA. BoIpoc, KOTOPHIA
Oynet oOcyxkaarhbcs, KacaeTcs Kaxjaoro. [loatomy oueHp mporry Bcex siBUThCs. Hameroch Ha Bare
MOHUMaHue!»

Hukonaw HECKOIBKO pa3 MEPEYUTHIBAI CBOE MOCIAHUE, KAXKIBIA Pa3 4TO-TO MEHSI, YAl UK
nobasmsui. To emy Kaszaloch, YTO MHUCHMO MONYYMIIOCH Yepecuyp HedopMalbHBIM, TO, HA00OpOT,
cimumkoM opunranbHeM. OH 0O0SJICS, YTO COTPYAHUKH €Tr0 HEMPABHJIBHO MOMMYT W HE MPUIYT HA
cobpanre. Ho ero omaceHuss He MOATBEpPIWINCH. Boiiii B Ha3HAuYeHHBIA J€Hb B HEPErOBOPHYIO,
Hukonad He TOBEpHI CBOMM IJIa3aM: B MaJeHbKOHl KOMHATKE TECHHJIUCH BCE €ro MOJIYMHEHHBIE.
CrynbeB BCEM HE XBaTWJIO, U MHOTHE CHUJIEIHM Ha MOJOKOHHUKAX WIIM CTOSJIM, NMPUCIOHMBIIMCH K
crene. [leperoBopHas rynena: JIOAW Tajaid, O 4eM, COOCTBEHHO, MOUIET peub. CO BCEX CTOPOH
CJIBIIIATIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJHOTO TTOCOOMS.
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Yepes naTh MUHYT B KOMHaTy Bomuia Mpuna IlerpoBHa, conpoBosknaemas BepHOH JlyHsmieid,
3aHsJIa MECTO BO TJIABE CTONA M OlapHIla BCEX MOMCTHHE TOJUIMBYACKOM yibi6oil. Hukonaw caguthes

HE CTall, OCTalCs CTOATH Y IBEPH, U B €ro Kpecio cena JlyHsimma — JocTana IyXJblil OJOKHOT U
MIPUTOTOBUJIACH BECTU MPOTOKOJ. Bonapuiiach TUIIMHA.
— Ha, — mnpotsayna OpiioBa, OrJsAblBas NPUCYTCTBYIOUIMX, — HHUKOTJa MbI €IIe He

cobupanucek 37ech B TakoM cocTtaBe. Ho, kak TOBOpUTCS, B TECHOTE Ja HE B 00u/Ie.

[TporpaMMHUCTBI HEYBEPEHHO XUXUKHYJIH.

— BBl Bce MONYYMIIN YBEIOMJIEHHE O CETOAHAIIHEM COOPAHMH €llle Ha MPOLLION Hejese, —
npoapospkuia Upuna IlerpoBHa. — Mbl onoBecTHIM Bac 3apaHee, IOTOMY YTO 3HA€M, KaK MHOI'O y Bac
pabotel. M s pama, 4TO BaMm yAanoch BBHICBOOOJUTH BpeMs M NPUHTH Ha HAlly BCTpedy. Tak 4To
napaiite cpasy nepeiiém k aeny. Hukonau, HaunHai,

K takomy moBopoTy coObiTd HuKONan roToB He GBI OH CUMTAN, YTO OOBSBIECHHE O MEPEXOJIE
Ha HaJIOMHYIO paboTy JoipkHa cienath OprioBa, a OH Obl B3sJI Ha ce0sl BCE TEXHUYECKHE BOIPOCHI.

— I'm, ga. Tak BOT, 3HAYMUT.. — TIBITAICA TTOA00PaTh HyXkKHbIE cloBa Hukonan. — JIpy3bs, Mbl
coOpanuck TyT BOT IO KakoMy MoBoJy. LleHbl Ha HEABMKMMOCTh B IOPOJE PacTyT CyMaclleAIINMU
TEMIIaMH, @ BMECT€ C HHMHU M 3aTparbl Ha apeHay. M3-3a 3TOro Hamu NOpPOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. DUHAHCUCTBI MOJACYMUTANM, YTO Mbl YIIIM B MHMHYC. EcCiiM TOBOPUTH S3bIKOM
5KOHOMHYECKON TEOPHH..

— Hukonaun, — nepebuna ero Opiioa, — s IyMaro, pebsaTaM 3TO HE OueHb UHTEPECHO. JlaBail
no cyru. «Cama Obl MO CyTHM M TOBOpMJIA, IOYEMY S JOJDKEH 3a Hee OTAyBaThesA?!» — moayman
Hukonaw.

— B o0mem, ga, — ckazain oH BeiyX. — He 3to rimaBHoe. CyTh B TOM, YTO MBI..

— 3aKpbIBaeMCsl, YTO JIM? — BBIKPUKHYJ KTO-TO U3 IPOrPaMMHUCTOB.

— Mmue sto nucarb, Mpuna IletpoBHa? — menorom crpocwia [ynsma. OprioBa mokavana
TOJIOBOIA.

— Hukro He 3akpbiBaeTcs, — oTBeTWwIa OHa 3a Hukonas. — IIpocTo Mbl pemuiu nepeHecTu
Baiy paboune MecTa u3 oduca K BaM J0MOM.

— Tlpoute roBops, — moabIToxuI Hukonan, — Ternepb BaM HE MPUAETCS KaXKIbIA J€Hb €3UTh
B o¢uc. bynere paborath g0Ma, pa3 B BE HEAEIN — MPHUE3XKATh HA MJIAHEPKH, a B KOHLIE MecsIa —
3a 3apIUIaTON U NPEMUEIL.

[ToiimaB yauBIEHHBIE B3IJIAbI TpOrpaMMucToB, OpiioBa KUBHYIMA: J1a, MOJI, BCE TaK U €CTb.

[To psnam mpoHeccss B3A0X OOJErdyeHHs, MHOTME pajJoCTHO 3aynbl0anuck. Ho Hamumce u
HEJOBOJIbHBIE — B OCHOBHOM JIIOJM ceMelHble. OHU y)Xe puUcoBalu cebe y)kacarolue KapTHHBbI:
MOCTOSTHHBIN LIyM, KPMKH, IIad; JE€TH BEIIAIOTCA Ha PYKH, HE JAIOT paboTaTh; KEHA OTIIPAaBJIAET B
MarasuH..

— A MOXHO BOIIPOC? — He BBLAEPXKaJT KTO-TO U3 ceMeiiHbIXx. — Kak MHe paboTaTh oMa, eciu y
MEHS TaM JIBOE MAJIEHbKHX JeTel? S He MOory ceGe HTOro JaxKe MpeICcTaBuTh.

— PebsaT, MBI Bce MOHHMMAeM, TOITOMY He OyAeM Teperpyxkarb Bac pabOTOW, — OTBETHII
Hukonan. — A npyrue, 3HauuT, Oy/yT Maxarh 3a JBOUX? — MOAN TOJIOC MOJIOIOH YETIOBEK C CEPhIM
YCTaBIIUM JHUIOM.

— Her, Hy 4TO BBI, Ipy3bs, — BCTynuiIa B pasrosop Opiosa. — Hukoiaw coBCceM HE 3TO UMEI
B Buay. Pacmpenenenue 3amau Oyner paBHOMEpHBIM. Harpy3ka Ha MpoekTax y BCEX OCTaHETCs
IpEXHEH, Hy U, KOHEYHO, 3apIliaTa HU B KOEM CIIydae He yMeHbIIUTCA. IIpocTo Teneph Mbl OymeM B
KOHTpaKTax M rpadukax MpoeKTOB HEMHOIO C/IBUr'aTh CPOKH.

— A, HY 3TO MOHATHO — 0JIOOPUTENILHO 3aKUBAJIN MPOTPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukomnaro 3asiBieHHE 0 MEpexo]e Ha
HaJOMHYIO paboTy, — MOJBENIa UTOT 3aMeTHO noseceneniias OpinoBa. — W ¢ nepBoro uncna oyzaere
MPUXOJUTH B 0(pUC BCero TpU pasza B Mecsil. Eciu mosBsATCcst BONPOCH — MUJIOCTH Mpolry k Hukomnato.

Yro nogenaemn, KoJs..

— Karactpoda! — nagpeiBamace OpnoBa. — IIpocto karactpoda! — Uro Ttakoe, Mpuna
[lerposHa? — ymusuics Hukomaw.
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— MHe TonbKO 4TO 3BOHWI 3TOT ncux! — OpioBa MHOTO3HAYUTENBLHO B3JIEpHYIa OpOBH, HO, HE
BcTpeTuB moHMMaHusi Hukomas, yroununa: — ['pei3syHoB u3 «Culyria». Y HUX Hala cuUcTeMa
nosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAIISIINCH.

— OnAatb, HeOOCh, TECTUPOBITUKHA HATIOPTAYUITH, — MPEATIOTOKIIT Huxomnay,

C Tex mop Kak Bce cTaid padoTarh Joma, mpouuio Tpu Mmecsiua. M Bce 3to Bpemss Hukomnaro
MPpUXOAHUJIOCH pCHIATH IMOCTOAHHO BO3HUKAIOIINC HpOGJIeMBI. CHauana HYXHO 6BIJIO npuaymaTrb, Kak
nepenaBaTh COTPYAHMKAM 3aJaHUS [0 MpPOEKTaM, MOTOM — KaK KOOpAMHHpOBaTh ux padory. Ho
TPyJHEE BCEro OKa3aJloCh HAIAIUTH CBA3b MEXKAY IPOrPaMMHUCTAMM M TECTUPOBIIMKamMu. Tyt
JOXOJWJIO 10 cMemHoro. IIporpaMMUCT mHcan CKpHUNT, MOTOM CaM IMPOBEPST KOPPEKTHOCTH €ro
pabotbl. Eciiu oH 3amedan kakue-HUOY/Ab HENOJAIKUd B IPOTpaMMe, TO cpa3y e OTIPABISII MHCbMO
Ha OOLIMI aJpec TECTUPOBLIMKOB: MOJI, KTO IIEPBHIN YBUIMT, TOro M paboTa. B urore 3a nemno 6Gpanucs
IIBa-TpU YeJOBeKa, a TO W Ooublie. BbIsiICHUB mpuUuYuHBI «0ara», OHU OTIPABISIN 3aKIIOYECHHE
nporpammucty. He pa3 u He 1Ba TECTUPOBILUKH JEJIAIU pa3HbIe, a TO U BOBCE MPOTUBOPEYAILUE IPYT
Ipyry BeIBOJBL. Torma mporpaMMUCT, TEPSSICh B JIOTaJKax, MBITAJICS CAMOCTOSITENLHO JIOKOMAThCS 10
cytH. B utore Bce Apyr ¢ ApyroM nepepyrajinch U B KOMIAHUH HA4aIuCh pa30po U MIaTaHHeE.

— Y HUX TaM NOTepsHbI BaYKHbIE TPOBOAKYU MEPBUYKH 3a J1BA JHS C UHOCTPAHHBIM KIIMEHTOM, —
nponomkana Opinosa. — [maB6yx Ha ymax, (QMHAHCOBBIA yKe COOMPAET pacliedaTaHHbIE EPBUYHBIE
JOKYMEHTBI, YTOOBI IO KPYMHIIAM BBOJUTH IaHHBIE B CUCTEMY.

— A 0dk-an y HUX 3a Kakoe 4ucio?

— Yro? Ilpu yem tyr 6ok-an? He ymumuait! — B3umace OpnoBa. — IIpoBOgKH y HHUX
NoTepsiHbI 0€3BO3BPATHO, U TOYKA.
— 51 HEIABHO Pa3rOBAPUBAJ CO CBOMMH PebATaMM, — 3aCTYIMIICS 3a NMOJUMHEHHBIX Hukonau.

— OHM Kak pa3 1o 3TOMY IPOEKTY OTUUTHIBAJIUCh. TaM BCe OBLJIO B HOPME, TOJBKO CPOKH CJErKa
HOIJIBUIM. $I, KOHEYHO, HE YCIIEBAIO 33 BCEM CIIEIUTh CaM, HO pedsiTa IPOBEPEHHBIE, 1 UM JJOBEPSIIO.

OpJioBa HEOXKMIAHHO CHUKJIA U CeJla Ha JAUBaH psaoM ¢ Hukonaem. B Hoc eMy yaapuit TSOKENBIA
3armax JyXOB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, riusas Kyna-To B CTOPOHY, — IIO-MOEMY, MBI €
TOGOM IPOMaxHyJIUCh C HaAOMHOM paboToi. JlaBall celiuac MPOBEPHM, KaK OHH TaM TPYIATCS, a
IIOTOM IOJIyMaeM, KaK HaM ObITb.

— JlaBaiire, — xuBHy;1 Hukomnan. — A uto ¢ «CuOyriom»?

— C otumu s paszbepych cama. Ckaky, 4TO YCTpaHHM BCE HEIOYETHI 3a CBOM cueT. Uto
noxaeaaems, Kois..

A noma gayuiue

Huxonad ofuH 3a ApyruM HaOWpal HOMEpa MOMYMHEHHBIX. IlouTh Bce Okasamuch aoma. He
osu10 Ilerpa XKyposa (oH, 10 clioBaM MaTepH, BBILIEN B MarasuH 3a nNpoaykramu) U Bukropa MyxuHna
— TECTHPOBIIUKA, KOTOPHIN paboTall ¢ MOIYJIEM pacyeTa, BHEAPEHHBIM B «Cubyriey». «Ilox «Myxoi»
Ham Myxuny», — onpeaennn Hukonau.

K Beuepy oH coOpain mosHOe JoChe Ha CBOMX COTPYIHHUKOB. [lomyuanace o4eHb MHTEpecHas
kaptuHa. [Toutn Bce paboraror kak npoxisteie. He cnst, He enaT. IlepekypoB HUKakuX. A CpOKHU Bce
BpEMs CIBHTAIOTCS — 3a TPU MECAIA HH OJMH MPOEKT HE 3aKPBUICS B OTOBOPEHHBIM cpok. U y Beex
ObUIM Kakue-TO OTrOBOPKHU. 3aTO, KOI/Ia pedb 3axoJuiia O 3apIuiaTe, OHM BCIIOMHUHAIHM, B KaKHX
TSDKENBIX YCJIOBUSAX DPAa0OTalOT (CeMbs, AETH, JOMAIIHHE >KUBOTHBIE), U NPOCWIN HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonan cHosa otnpasuiics k OpinoBou. — 51 Buepa 003BOHUIL..

— Tloromu, Konst. Beicnymail cHavana MeHs, — nepebuia ero HadaubHHIa. — [ PHI3YHOBY HE
yJaJIOCh 3a0UTh B CHCTEMY NEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3TUX JOKYMEHTOB MX MTAJIbSHIIBI
OTKa3bIBalOTCA O(OPMIIATL Kakue-To Oymaru. Iloydaercsi 3aMKHYTBIH Kpyr. YCTHOe oOelaHne
YCTPaHUTh BCE HEJOYETHI 3a Hall c4yeT [ ppI3yHOBa HE YCTpauBaeT, U aKT MPUEMKH OH HE MOATMUIIET.
Kopoue, ecnu Mbl He ycTpaHUM IpoOsieMy ¢ coTOM 3a J1Ba JHs, OHM BBICTABAT HaM NPETEH3UIO Ha
KPYIIyro cymMmy. ITOTOMY 9TO It HUX 3TO HECKOJBKO MUJUITHOHOB PYOJIEH MOTEPSHHON BHITOILI U
yIep6 KOMMEPUYECKOM PEMyTaIHH.
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— 3a aBa qua? — nepecnpocua Hukonan. — Jla 5TO MpaKTHYECKH HEpeabHO, TeM 0ojee ¢
yIaJIEHHBIMU COTPYAHUKAMH.

— Bor! — OpsioBa MHOTO3HAYMTEIBLHO MOAHANA yKa3aTeNbHBIM manen. — VMenno! 3Hayur,
HaJ0 BO3BpAIIaTh YacTh MporpaMMucToB B oduc. C 3aBTpariHero qus. Jpyroro BeIXoja HET.

— CnoxnoBaro 3to Oyaer, Upuna IlerposHa. Jla u kyna ux caxarb? Mecra yxxe HeT. MbI u
caMu Jpyr y Apyra Ha rososax cuauM. Ilomemenne-To Mbl cianu.

— Hapno, Kons, nano. Paccaau nx xak xouens. YacTh Bce paBHO y KJIIMEHTA Oy/I€T TYCOBAThCH.

Bepuysimcey k cebe, Hukoman ObicTpo Habpocan mucbMo: «JIpy3bs MOHM, y Hac CpbIBAETCS
OYEHb CEPLE3HBIM MPOEKT. UTOOBI MPEAOTBPATHTH KaTacTpody, HAM HEOOXOAUMO MOOHMIN30BATHCS H
00beMHNUTHCA. [109TOMY PYKOBOACTBO KOMIIAHUH MPHU3BIBAECT BAC BEPHYTHCS HA CBOM pabouyue Mecra
B o(uce. Co CBOEH CTOPOHBI IPOIIY Bac CIEIaTh 9TO 3aBTpa *ke. biarogapio 3a HOHUMaHHUE.

Teneps BO3HUK BOIPOC, KOMY OTIPABHTh 3TO coolmenue. «Myxun? — paccyxnan Hukomnan. —
Ero mue u mapom He Hano. Tonbko BonOKUTUT. KoMKOB? DTOro 00si3aTenbHO — 30J10Tasi roJioBa.
Koro eme?» HemHoro mogymaB, oH BOWJ ajpeca YeThIpEX JIYUIIUX COTPYTHUKOB-BETEPAHOB U HAKAI
kHonky «OtnpaButh». B otMx moxax Hukonad He COMHEBAICA: OHM paboTand B KOMIIAHHM C
MOMEHTa €€ OCHOBAHHS M HUKOT/1a HUKOTO HE IO IBOIMIIN.

He npouuto u aecatu MUHYT, Kak Tene(oH B3APOTHYN OT BXoJjsulero 3BoHka. — Ciymaro, —
noausu1 Tpyoky Hukonan. — A, Cepren, npuser. [Tonyuunn nucemo? Hy?
— 4 roros, — otBetun Cepren I'pomkun. — Jlaxe pan, ecnu yectHo. Heyno6Ho MHe noMa:

paboTaTh HaJo, a MOJYYAOTCSA BCAKUE MEJEHKH U poMmainue aena. «Tak, ¢ [pOMKMHBIM BCe 0 Ken»,
— noxyman Hukonadn u, HE NOKHAAICh OTKIMKOB OCTaIbHBIX HPOrPaMMHCTOB, Habpan TenedoH
KomkoBa. Ha ToM KOHIIE IIPOBOJIa YTO-TO 3BSKHYJIO, TPOXHYJIO U HAKOHEI PA3ajICs 4elOBEYECKHMI
roJioc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IbSHBIH 9TO JIn?

— Koutb, 1 Tpe3B, kak cTekyIbIKo.. [IpounTai s TBOE NUCbMO. BBINTH, K COKAIIEHUIO, HE CMOTY.

— Oro eme nouemy?

— He xouy, — npocrto orBetnin KomkoB. — MHe nmoma HpaButcs pabotars. He Hamo B mpoOkax
TOpYaTh Mo noiaHs. [la u Boob1e ogHu crutomHble mitockl. He, He 6yy s Bo3Bpamarbes B oduc.

— 51 Te6s yBOIIO — U cuau goma!l — copasics Hukomnaw.

— Veonbusn, Konb. — KoMKOB GbUT COBEPIIEHHO CIIOKOEH. — $] ¢ mosmuuKka paboTy Hammy. A
THI 4ero aenarh Oymems? S ¢ ToGOH yke CKOJIbKO JeT paborar? Jlecsars. [oHan? A 3TH MOJOIbIE
HOBBIE, YETO THI OT HUX J00beImbca? BOT 1 moayMail, mpeskie 4eM yBOJIBHSATS.

[Toxoxuil pasroBop cocrosics y Hukomas u ¢ MylMcoM — TOT TOXKE HAOTpPE3 OTKA3ajCs
BBIXOMTH B oduc. Jlo deTBepToro corpyanuka Hukonan Tak u He D03BOHMICA. B urore Ha paGoTy
MOJDKeH Obul BBIMTH TONbKO ['poMkuH. HMckaTh KOro-to eme cmbiciia HE OBLJIO: OCTaJIbHBIE
IPOrPaMMHUCTBI JI€HCTBUTENBHO paboTalii B KOMIAHMM HEJAaBHO U B CXKAaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CIIPABHJINCH.

«3aueM OHa BcexX MporpammepoB M3 o¢wuca BbicTaBuia? Y Hee, BUAUIIb JH, IPOTPECCUBHBIC
WJIeH, a MHE pacxéobiBait!» — cokpymaics Hukomau..

«OTKa3aJIiCh BBIXOAWTH Ha pabory?! DTo yke HM B Kakve€ BOpOTa HE Jie3eT! — HerojoBaia
OpnoBa. — U 310 Hamm nyqmme kaapsl, Hama ornopa! CoBceM pacmyCTHIIMCh, U 1o JoMaM. Jla, He
MOT'YT HaIIU JIFOAU 6e3 MOCTOSHHOro Haazopa. UyTh manibs ciabMHKy — M BCE, MOJIHBIM npuBeT. Ja u
cama 51 xopola. Pemmna Ha apene coKoHOMHUTH! A BbIILIo uTo? [ToNMHBIA TpoBai. A Belb Kakas Hies
obuta! I'ennanbHas. bectipourpsliiiHas npaktudeckud. HaBepHoe, sl II0X0 MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMaM — M Bce. A Hago ObUIO MpHAyMaTh, Kak HX
MOTHBHUPOBaTh, KaK KOHTPOJIMPOBaTh mporecc. Uto xe eme s caenana He Tak? [louemy Bce momuio
Hanepekocak? B uem g ommbnace? M yTto e MHe nenarh cedyac — U C COTPYAHHKaMH, U C
“Cubyriom”, u BooOIIE. . »

Curyanuoo KOMMEHTHPYIOT 3KCIEPThI
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Jlennc Pemumn, renepajibHbI IHPEKTOP POCCHIiCKOro NpeacTaBuTebcTBa Lenovo

OpnoBa, 6e3ycIOBHO, MOTOPONMIACH MEPEBOJUTL COTPYIAHHMKOB B «jIoMamHuil opucy. OHa
IPHHSIA CTONIb OTBETCTBEHHOE PELICHUE, HE CO31aB 6asy Ul HOBOM CHCTEMBI palbOThl. A MEXIy TeM
0100HbIE IPOEKTHI TPEOYIOT CEPHE3HOM TOATOTOBKU. B 4eM HMEHHO OHa JOJDKHA COCTOSATH?

Bo-miepBbIX, HY)KHO TOHATH, KTO U3 COTPYAHHMKOB crocoOeH paboTarth noMa, a KTo Her. Bo-
BTOPHIX, — OOECIEUMTh JIIOAEH BCEM HEOOXOAMMBIM: KOMIILIOTEPOM, TelIe(oHOM, (paKcoM,
obopynoBaHueM st KOH(GEpeHIICBsI3U U T.11. KpoMe Toro, cienyer co3naTh HHTEpHET-0a3y, B KOTOPOi
MOYXHO OBbUIO OBl 00IIATECS M 00CYKIaTh pabouue BONpPOCHL IlonHoneHHbIi 06MeH uH(OpManuein
OYCHb BaXCH — OH JICPXKUT Jtojiel B ToHyce. Heo0X0oauMo Takke ycTpauBaTh PeryisipHble BCTPEUU
Ui yOAJIEHHBIX COTpyOHMKOB. Ha 53Tux coOpaHMsX CTaBATCS HOBBIE 3a/laud, BHOCSATCS
KOPPEKTHPOBKH, KOJUIETH JENSATCS APYTr C IPYrOM MHEHHSMH W PElIaroT MpoOsieMbl. Takue BCTpeun
HO3BOJISIOT JBMIAThCS BIEPE] C YYETOM BCEX YTOUHEHUM M 3aMEYaHHil. B-TpeTbHMX, pyKOBOIMTEIND
JIOJDKEH CO3lIaTh TPAMOTHYIO CHUCTEMYy MOTHBauu. Hampumep, CTaHIapTHBIA MPEMHUAIBHBIA MAKET
MOKHO JIOTIOJIHUTH Oonycamu. He menee 3()()eKTHBHBIM CTUMYJIOM CTaHYT HpPHU3Bl U TOYETHHIC
3BaHus. Ckaxem, Ha OOIIEM COOpaHMM MOXXHO HArpajuTh JYYIIUX COTPYAHHUKOB, NPHIyMaB
IIYTJIMBBIE HOMUHALIMM: «CaMBbIil JOMAIIHUMY, «CaMbli YIaIEHHBIN», «CaMBIH OT3BIBUMBBIN» U T.JI.
[Ipupmerca TakkKe BBECTH CHCTeMY IITpadoOB: IIHOAM MODKHBI MOHMMATh, YTO HAPYIICHHE YCIOBUH
KOHTpaKTa — IIOJIOKUM, CPBIB CPOKOB — HEU30EKHO yIapuT IO X Kapmany. M mociemHee: 9ToObI
n30€KaTh HENPUATHOCTEN, HEOOXOAMMO BBICTPOUTH YETKYIO CHCTEMY KOHTPOJIS. 3BOHHTH H
IPOBEPATH, J0Ma COTPYAHUK WIM HET, OECCMBICIEHHO: OH BEIb MOXKET M Oe3naenbHuyarh. C MoeH
TOYKM 3pEHHMs, OCHOBHOHM IOKa3aTenb 3(P(EKTUBHOCTH 000 paboThl (He BakHO, OMCHOM WM
HaJIOMHOM) — 3TO pe3yabTar. Eciu 3amada BBINOJHEHA B CPOK M KAYECTBEHHO, 3HAYMT, COTPYAHMK
paboTaeT B MOJIHYIO CUITY.

V Hac B KOMIAHHMU «IOMAlIHMN O(QUC» — 4YacTh KOPHOPATHBHOU mojutuku. C opraHuzanuen’
TaKOM cXeMbl PabOTHI HE BO3HMKJIO HUKAKMX MPOOJIEM, XOTS CHadyala COTPYIAHMKU HEJOYMEBAIU: OHU
K€ TPUBBIKIM CHIETh B oduce. Ho BCkope Bce MOHSUIM: TPYIAUTHCSA JIOMa — COBCEM HE CTPAIIHO.
OCOOCHHO €CITi YUeCTbh, UTO Hallla KOMITAHUS — MEXKIYHApOJIHAas, C MPEICTABUTEIbCTBAMH B Pa3HBIX
gacTsax cera. [109TOMy MpUXOAWTCS AenaTh MOMpPaBKU HA BpPEeMs: KOT/Ia OJHU 0oOCyxmaroT paboune
BOMPOCHI C a3MATCKUMHU KOJIJIETaMM, JPyTue ele CIsT, 3aT0 HO4blo oOmaroTcs ¢ 3ananoM. PasHuna
MEXIy TOMANIHMM M TPAIUIUOHHBEIM O(QHCOM HHBEIUPYETCS, MOTOMY YTO KaXKIbIA CaM ILIAHUPYET
CBOW JICHb.

Koneuno, 1 y Hac ObIBalOT HEMPOCTHIE CUTYallUU, HO MBI CIIPABISIEMCS C HUMHU TPU TTOMOIIU
MHKPOMEHEKMEHTA. PaccMaTpuBas TEKYIMU OM3HEC-TIPOIIECC B MEIbYAMIINX JETAIAX M MPOBEPSs
MIPOMEXYTOYHBIC PE3yJbTAThl JACSITEILHOCTH HAJOMHBIX COTPYIHHUKOB, MBI BBISIBJIISICM IPUYHHBI
HesPGeKTHBHON paboTHl M CO31aeM KOPPEKIMOHHBIN IwiaH. Ilocme 5Toro moam 6o J00MBaroTCs
OTJIIMYHBIX PE3yIbTATOB, JINOO MPOAOIDKAIOT OTCTABATh MO BCEM MapaMeTpaM. B TakoM cirydae ¢ HUMH
MIPUXOJUTCS PACCTABATHCSA: IPU MEpeBoJIe B 0()UC OHU BCE paBHO HE CTAHYT TPYAUTHCS Jiyuiie. PaboTa
Ha JJOMy — 3TO CBOeoOpa3Has mnpoBepka Ha 3((HEeKTUBHOCTh, OTBETCTBEHHOCTh M PE3YIbTaTUBHOCTD.
[TotoMy uTo0, HaxonsACh B o(uce, MOKHO CKPBITHCS 3a CIIMHAMHU TOBApHIIEH, a JoMa — HET: TaM
HY>KHO BKaJIBIBATh U BBIOJHITH CBOU 33/1a4H.

B mMupe MHOro KOMIaHMi, ciayXalie KOTOpbIX padoTaloT I0Ma, — 3TO MO3BOJSET COKOHOMUTD
cpeactBa. YacTh 3THX JIEHET MOKHO MOTPATHTh Ha MOOMIPEHHE COTPYAHUKOB, M, €CITU JIIOIN Y3HAIOT
00 3TOM, OHU HaBEPHSKA CTaHYT paboTaTh JTydIle.

Esiena MeT/IMKHHA, TeHePaJIbHbI IHPEKTOP KHHOKOMNaHuH «DennKkc-Ouibm»

OTa HUCTOpHUS O YENIOBEKE, KOTOPBHI COBEpUIAET MMMYJIbCUBHBIE NMOCTynkH. CHavana OpiioBa
Jies1aeT OJJHO, IOTOM — COBCEM JApyroe. A B OU3HECE TaK HENb3sl — 37ECh MPOTUBOINOKA3aHbl PE3KHE
nerkeHus. [loaTomy ceituac, s Aymaro, FepoOMHE HYXKHO B3Th TaM-ayT M BCE IIPOaHaIU3UpOBaTh. B
IIEPBYIO OYEPENb €M CIEeNyeT «PacCOPTHUPOBATh» COTPYIHUKOB — Pa3[EIUTh UX Ha T€X, KTO XOYET
pabotate noma, U TeX, KoMy ynoOHee B odwuce. Jlroau, BeIOpaBIIMe MEpBBIA BapUaHT, JOJKHBI
MOJNKCATh KOHTPAKT, I/ie OyAyT yKa3aHbl UX 00SI3aHHOCTU M CPOKH BBIMOJIHEHUS BCEX 3TAroB padoT.
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Takux MporpaMMHUCTOB HAI0 OYEHb IPAMOTHO «3aMOTHBUPOBATh». JIMUHO MHE KaXeTCs, 4TO TydLIUH

CTUMYNl — MaTepualbHbIA. M ele O4eHb BAKHO YCTAHOBHTH MOCTOSIHHYIO CBS3b MEXIY
COTPYAHUKAaMH, KOTOpPBIE OYAYT TPYAUTHCS B OHUCE U 0MA.
BooOmie s cumtaro, 9TO WAes pa3pelIuTh MPOrpaMMHCTaM padoTaTh Ha JOMYy — OYEHb

npaBuibHasA. [leo B TOM, YTO €CTh JIIOAH, KOTOPBIM HE 00s3aTeIbHO IOCTOSHHO HAaXOAUTHCS B oduce.
B OCHOBHOM 3TO NPEACTABUTENM TBOPYECKHUX NMPOPECCHU — CLEHAPUCTHI, APAMaTyprH, MUCATENN U
T.11. OHU POCTO HE MPHUCIOCOOIEHBI K OPUCHON paboTe, MM HYKHBI KOM(pOPTHBIE ycaoBus. Eciu Gbl
MBI 3aCTaBJSUTM CBOMX AaBTOPOB TpHUE3XKaTh B OPHC, TO HAM HNPUIUIOCH OBl Ka)XIOMY BBIJICIUTH
OTIENbHBIA KaOMHET M XOUTh BOKPYT HUX Ha IIBIIOYKAX.

B T0 xe Bpems g yOexxaeHa, 4To JaJieKo He Bce CIIOCOOHBI paboTatk BHe oduca. EcTh Takue, KTO
pasbanthiBaeTcs, pacciabiserca. KTo-To mpocTo HE MOXKET COCPEIOTOUUTHCS — BOT s, HAIIPUMED, HE
B COCTOSIHUM PadOTaTh JOMa: MEHsS Bce OTBieKaeT. K coxxaneHuio, Henmb3s, B3IVIIHYB Ha 4YEJIOBEKA,
Cpa3zy ONpeAeinTh, K KAaKOMy THIY OH OTHOCHUTCS: «O(QHCHOMY» WIH <«JoMarHeMy». I[lostomy
MPUXOIUTCS ACHCTBOBATH METOZOM ITPOO U OIIHOOK.

Ilo cBoemy OIBITY MOTY CKa3aTh: YTOOBl HAJIAAWTh yJAJIEHHYIO paboTy, HYKHO CJEI0BaThb
HECKOJIBKMM TIpaBHjaM. Bo-mepBbIX, HEOOXOIMMO IMPOAYMaTh 3JIEMEHTH MoTHBanuu. Kak s yxe
cKasana, JyYlInil CTUMYJ — 3TO J€HbIH. UENOBEK JOJDKEH MOHMMATh: YeM OBICTPEE OH BBHINOJHUT
3ajaHue, TeM ObICTpee MOMYYMT 3apruiaTy. Ha Hammx COTpyJHHMKOB JEHCTBYET elie M TBOpYECKas
MOTHBAIMS — YEM paHbIl€ OHU HANMIIYT CLEHAPUM, TEM OBICTPEE YBHUIAT €ro BOIUIOIIEHHME Ha
JKpaHax.

Bo-BTOpBIX, HY’KHO YCTAaHOBHTH KOHTPOJb HaJ HaJOMHBIMH COTPYAHHKaMHU. U 31€Ch IIaBHBIA
MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYEHBI BCE CPOKHM, YKa3aHbl CyMMBbl BO3HArpaykKACHHS U
mrpadoB. braromapst 7ToMy JOKYMEHTY HAllld aBTOPHI 3HAIOT, KaKWe MOTEPH OHU IMOHECYT, €CIU
COpBYT ycTaHOBJIEHHble cpoku. Ho moroBop — 370 eme He Bce. CylIECTBEHHYIO pOJib, KOHEUYHO,
UTparoT pykoBoauTenH. VI odeHb BaXHO, YTOOBI OHM HE ObUIM LepOepaMu U JCHCTBOBAIU METOAOM
KHyTa W NpSIHUKAa — C TpeodialaHueM IpsSHUKA, 0e3yCIOBHO. Y Hac B KOMIIAHWUHU €CTh €I OJHH
«KOHTPOJIMPYIOIMI Opran» — 3T0 peaakrtopbl. OHM paboTaloT B OdUCE U TOIIEPKUBAIOT
MIOCTOSTHHYIO CBSI3b C aBTOpamMH. Eciin 4T0-TO MIeT He TakK, OHU TYT K€ 3TO 3aMEYalOT U PELIAIoT, KaK
neiicTBoBaTh Janbiie. KpoMe TOro, OHM TOMOTAOT CIEHAPUCTaM CIPABISATHCS C IMPOOJIEMaMH,

MPEIOCTABIAIOT UM HEOOXOAMMBIE MaTepwaibl U T.[. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIOIO
MOAJIEPXKKY.

W B-TpeThux, cleayeT TIIATENBHO MOAXOAWTh K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpamaemMcsi TOJIbBKO K TIPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JIOBEpSE€M WM KOro Ham

PEKOMEHI0BAIM HAJIEKHBIE JIIOIU.
W Bce paBHO, Kak OBl XOpOIIO HU ObLIA OTJIAXKEHA Takas cucTeMa paboThl, OT CPHIBOB HUKTO HE
3aCcTpaxoBaH.

Jxennndep Tpesesuy, pykoBoauresb HeHTpa paspadorok Google

Curyanus B «MI1O-codT» crnoxunack HempocTas, ¥ CIPaBUTHCA CO BCEMU IpobdieMaMu e/1Ba Jin
ynactes. Y Bee ke monpoOyeM pas[enuTh 3a1a4u, KOTOphle CTOAT nepen Mpunoit [leTpoBHOM, Ha Tpu
IpyNIbl ¥ TOHATH, KAK MX MOKHO pelmnTh. [lepBas — KpaTKOCpOYHbIE: OpPraHU30BaTh KOMAHYy IO
npoekt «Cubyrna». Bropas — cpenHecpouHsie: IpUayMarh, Kak MOCTYINUTh C JIFOJbMHU, KOTOPHIE HE
XOTAT paboTtaTrb. TpeTesi — JOJATOCPOYHBIE: CAENAaTh TaK, YTOOBl COTPYAHMKH OCO3HABAJIM CBOU
00s13aTeIbCTBA 10 OTHOIICHHIO K KOMaH/I€ U KOMITAHUU B 1I€JIOM.

Ceituac Ha mecte Wpunsl I[lerpoBHbl 51 Okl onepnack Ha npeganHoro Ceprest ['pomkuna. Emy
MOKHO MOPYYHUTHh C(HOPMUPOBATH U BO3TJIABUTh HOBYIO KOMaHIy U3 mporpammuctoB «MUIIO-codty.
ABrtopurer I'poMKHHa, KOTOPOTO BCE BOCIIPUMYT KaK «CBOETO», CKOPEE BCETO OKaXKETCS HECPABHEHHO
BBINIIE, YeM aBTopuTeT Hukomass Bunanosa. BcTynuB B HOBYIO TOTDKHOCTB, OH JOJKEH OyZIeT Mpexae
BCET0 HaJaUTh B3aUMOECHCTBUE MEXIY JIFOJIbMH, TOTOMY UTO yCIleX pa3pabOTKU BO MHOTOM 3aBHCUT
MMEHHO OT CJIaKEHHOCTH KOMaHabl. M, KOHEYHO, s CUMTA0, YTO Jy4IIUX COTPYAHUKOB HY’KHO
npeMupoBaTh. ECiii IpOEKT okaxeTcsl yJauHbIM, TakHe pacxojsl OyayT ompasnaHsl. Eciau HeT, TO y
Wpunst [leTpoBHBI B 11000M Cilydae BOSHUKHYT CEpbe3HbIE IPOOIEMBI.
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YroObl MpOrpaMMHUCTBI MOTJM pPabOTaTh J0Ma, HEOOXOAMMO HAMTH CHOCO0 HU3MEPATh HX
3¢ dexTuBHOCTh. Hampumep, IHUCTAHLMOHHBIX MNPOJAKHUKOB OLEHUBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHHU 3aKJIIOUWJIM, a CIIEHHUAIUCTOB M0 TEXMOAJAEPKKE — I0 KOJIMYECTBY PELIEHHBIX
po6eM. Y nporpaMMHUCTOB Bce HE Tak IpocTo. [1o3ToMy B MX TPYJOBBIX AOrOBOpax JOJIKHBI ObITh
yKa3aHbl KPUTEPUU OICHKH pPAaOOThI M MEPEYHCICHBl OCHOBHBIE pPE3YNIbTaThl, KOTOPBIX HYKHO
NOOUTBCSA 3a TOT WM UHOM cpok. Tlo-xopomemy, Mpune TleTpoBHe ciem0Bano Obl BHECTU ITOT MYHKT
B KOHTPAaKThl JI0 TOTr0O, KaKk pPacHycKaTb BCeX MO JAoMaM. TakTH4Hee COOOIIUTh COTPYAHHUKAM O
BBEJICHUU CHCTEMbI OLIEHKH MPOM3BOAUTENBHOCTH M OOBACHUTH UM BOKHOCTH 3TOro mara OpioBor
MIOMOJKET JKCIEPT 10 KaJpOBOM momuTuke. S aymaro, B UTOre OGOJBUIMHCTBO IPOrPAMMHUCTOB
BEPHETCS K HOPMAJbHOMY pEXUMY, HO, CKOpee BCEro, HaiIyrcs W Takue, KTO HE IpUMET
HOBOBBeZIeHHE. PaboTath ¢ 3THMH JIOJbMH OYAET CJIO0XHO, MO3TOMY HX MPHUICTCA TOCTEIEHHO
BBIBOJUTH U3 KOMaH/bl. KoHEUHO, Ipu TakoM moaxoje atMocepa B KOMIIAHUM MOKET UCHOPTUTHCS
— HO JIMUIb HA BpEMSL.

CraB I1aBoil KOJUIEKTUBA Pa3spabOTYUKOB M TECTEPOB, |'POMKHH JOJDKEH IPUHATH Y4acTHE B
CO3/IaHMH HOBOM CHUCTEMBI MOTHBALMHK. BaKHO IIOHMMATh, YTO MOTHMBALMSA — 3TO HE TOJBKO JEHBIH.
OTanunblil cTUMyI Ui 3Q(EKTHBHON pabOThl — IPYKENMOOHAas ¥ HENpHHYXKIEHHAs aTMocdepa B
KoOMIaHuM. JItoIu JOJDKHBI YYUTBhCS JAPYr y JApPYyra, IOCTOSSHHO COBEPILIEHCTBOBATHCS, a ITOMY
3HAYUTENBbHO CIIOCOOCTBYIOT JOBEpUTENbHbIE OTHOIIEHUs. OueHb Oousbmiasg omubOka Mpunsl
[leTpoBHBI B TOM, YTO OHa pa3BHBaJla TOJBKO JEJOBbIE KOHTAKThl NMOJYMHEHHbIX. B Google mbl
noolpsieM cBo0oiHOE 00IIeHnEe 1 0OMEH UAEAMU, U JIF0JIU 3TO LeHAT. KpoMe Toro, Halu coTpy JHUKI
odurmansHo MoryT TpaTuth 20% padodyero BpeMEHU HA MPOCKTHI, HE WMEIONINE OTHOMICHUS K HMX
TEKYIIUM 3aJaHisAM. DTO TIOMOTAET MOIEPKUBATh TBOPYECKHMI HACTPOU M JIEPIKUT JIIOJAEH B TOHYCE.
WM, xak mnoka3plBaeT NPAKTUKA, U3 TaKUX IMPOEKTOB POXKAAIOTCA OUYEHb HMHTEPECHbIE U IIOJE3HbIE
MPOJYKTHI, @ Y COTPYAHUKOB IOSBISETCS BO3MOKHOCTb MCIBITBIBATH YTO-TO HOBOE, YIIyOJsTh CBOU
3HaHUS U TMOJNydYaThb ONBIT B pa3HbIX cdepax. [ymaro, Mpune IlerpoBHe cromsio Obl 0OpaTuTh
BHHUMaHUE Ha MOJ00HBIE CIOCOOBI MOTHUBALIUH.

Outer IIpycoB, 1upeKTOp AenapraMeHTa Mo padore ¢ nepconaaom «Aunacopr»

S nymaro, yTto HajgoMHas paboTa ObIBaeT IMOJIe3HA, a TBOPYECKUM IIIOJSAM YacTO Jaxe
HeoOxonuma. Ho opranusoBbiBaTh €€ HYXHO ¢ yMoM. Co3jaBas HOBYIO CHCTEMY, HaJ0 CHayaia
MIPOTECTUPOBATh €€ Ha HEOOJBIIOM MUIOTHOM HpPOEKTe. DTO O3HAYAET, YTO CIEAYET OTHPABIATH 1O
JIOMaM He€ BCE€X cpa3y, a JHIIb HEOOJBbIIYI0 4YacTb COTPYAHMKOB, >KEJIAaTeIbHO MaKCHMaJbHO
CaMOCTOSITENIbHYIO M 000c00eHHY10. 1 Ha 3TOM «IMjI0Te» 00KaTaTh HOBYIO MOTHBALIMOHHYIO CXEMY,
BAPUAHTHI B3aMMOJIEHCTBHE JIIOIEN U PELYCMOTPETh BCE PUCKH.

Ha mou B3IV, ONMH W3 BaKHENIIMX BOIPOCOB, KOTOPhIM OpiioBa 00OLLIa BHUMAHHEM, —
Croco0 CBSA3M MEXAY yAaJIeHHBIMU COTpyIHHKaMHU. JIroau, paboTaromue gomMa, 00s3aTeNbHO JTO0JIKHbI
o0miaTbest 1 KOOPAMHUPOBATH CBOM JAelicTBUA. Ho 0HO nenno, Korjaa Thl CHANIIBL 32 COCEAHUM CTOJIOM
u ropopumib: «Bacs cuenait To-to, Iletst caenail To-To», ¥ APYroe, KOrAa JIFOAM HAXOMATCS JAJIEKO
ApPYyr OT JApyra, — TyT YK€ HYXeH HHOM KOMMYHMKAIMOHHBIM KaHal B oduce B Kakaom
MOJIPa3/IeIeHNH HaJIa)KEeHbI OIpeJleIeHHble CBA3M — (opMasbHble M He(opManbHble, — KOTOpbIE
CIOCOOCTBYIOT B3aUMOJAEHCTBHIO COTPYAHMKOB. Pa3opBaTh 3TH CBSI3UM IpU NEpEXo/ie Ha HAJJOMHYIO
paboty o4eHb Jerko. M yToObl BOCCTAaHOBUTH MX, HY)KHO KaK MUHHUMYM CO31aTh €IUHYIO 0a3y, B
KOTOpYIO Bce OyAyT BHOCUTh MH(OPMALIMIO O CBOUX 3ajjauax, KOPPEKTUPOBATh CTATyC WX BBIMOJIHEHUS
U T.1.

Jpyras oummbka OpIOBOM B TOM, 4TO OHa HE BBICTPOMJIA YETKYK CHCTEMY MOTHBAIUM
pyKoBomuTENEH M COTpYAHNKOB. Hanpumep, Hukonan He 3HaeT, Ha YTO yXOIAT I€HBIH €r0 OT/AENA, U
HE BHHMKAaeT B BOINPOCHI PEHTAOEIbHOCTH — a Bellb OH YIPaBISET MPOLIECCAMU U OT HEr0 MHOroe
zaBucut. U ecim OpiioBa GopeTcs 3a TOKa3aTeNu, €M CIIELYeT BOBIEYb B 60ph0Y BCEX PyKOBOIHUTENEH,
a JuIsl 9TOr0 MX HYXHO 3aMHTepecoBaTh. UTO KacaeTcsi psAIOBBIX COTPYIHUKOB, TO C MEPEXOJIOM Ha
JTMCTAaHIIMOHHYIO paboTy cxeMa MX MOTHMBALlMM TOXKE JOJDKHA H3MEHUThcd. Ecimu B oduce oHM
OPUEHTHPOBAIMCH HA MpoOIlecc, TO JAOMa CIEAYeT COCPEAOTOYUTHCS B OCHOBHOM Ha pe3ynbTare.
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WubiMu crioBamH, caenan paboTy — Moixydus O0HYC, He cienan — He noinyuywl. Eme mydine cBs3ath
MIOOUIPEHNE €O CPOKaMH CIa4d INPOEKTOB. Ecimm mroau Hanemarcs Ha JOCTHKEHUE €IWHOIO
pe3yibTara, OHM MOHMYT, 4TO OIIMOKa JI000r0 M3 HUX OTPA3UTCSA HA MOKA3aTeNsAX MOJpa3aesieHUs,
IIPOEKTA U KOMIIaHUH.

[To cBOEMy OMBITY 5 3HAIO, YTO MPOM3BOAUTEIBLHOCTh TPYAA J0Ma U B odpuce — pasHas. Jloma
MHOTI'0 OTBJICKAIOIINX (PAKTOPOB, U YEJIOBEK HEBOJBHO PACCIA0IIAETCS: TO MOCIUT MO0JbIIE, TO YalKy
MombeT, TO B Mara3uH cOeraer. [losTomMy xopomo Obl KOHTPOJIMpPOBATH MpOIECC €me M Ha
IIPOMEXYTOUYHBIX CTaAMsIX. B uaeane KOHTPOIIb JOKEH OCYIIECTBIATE HE TOJIBKO PYKOBOJUTEIb, HO U
3aka3unK. Ecnm oH ciemuT 3a XoaoM paboOT HAa BCEX ATamax, TO MOXKET BHOCHTH HEOOXOIUMbIE
KOPPEKTHPOBKU U B KOHEYHOM UTOTE MOJYyYUT UIMEHHO TOT IPOAYKT, KOTOPBIN €My HYKEH.

Kak Ob1 s moctymun B 31Ol cutyanuu? S Buxky 1Ba BapuaHTa. llepBelii — JOCTaToO4HO
paluKaibHbIl — BEpHYTh BCEX MPOIPaMMMCTOB B O(UC M HauyaTh SKCIEPUMEHT ¢ Hynsd. To ecTh
co3/aTh NWJIOTHBIM TPOEKT M Ha HEM «O00KaTaTb» CXEMbl B3aUMOJCHCTBUS H MOTHBALUU
JUCTAHLIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHE Kaxercs, Oojee pealbHbIii — OCTaBUTh BCE KAK €CTh U B CPOUYHOM IOPSIIKE
pa3pabarbiBaTh M BHEIPATH HOBbIC NPUHLMIIBI, MOAXOIAIINE Ul TUCTAaHIUOHHONW paboThl. K sTOomy
npolieccy s 6bI 00S3aTeIbHO NMPHUBIEK MPOBEPEHHBIX JIIOAEH M3 YUC/IA MPOrPAMMHUCTOB M TECTEPOB.
Eciu OpnoBa mnpuciymaercs K HMX COBETaM, OHAa HABEPHSKAa BBICTPOUT TIPAMOTHYIO CHUCTEMY
ynanéHHON paboThI.

Bonpocwi:

Kak Brl MoxeTe oxapakTepu3oBath pykoBoautens komnanuu Upuny OpioBy?

CKoJIbKO JIET OHa pyKOBOAUT Komnanuei? Crana 11 OHa JIUAEpOM B CBOEH OTpaciun?

Kax OpinoBa npuHuMana yrnpaBieHYECKUE PEIICHUS?

B ueMm nposiBisnack HenmpeackazyeMoCTh ee XapakTepa, UMIYJIbCUBHOCTH?

Kak npunumanocs OpsoBoii peleHre o Nepexoie COTPYAHUKOB Ha «IOMAIIHUA opucy?

Yro HYXHO OBIJIO MPEANPUHATH PYKOBOJCTBY, YTOOBI NEPEXO0] Ha JOMAIIHUN oduc Obul
yCHEUHbIM?

7. Kakue mnpocuerbl ObLIM JOMYLIEHbBl B pPELIEHUSIX MO0 MOTHBALlMM M CTHUMYJIHPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

- Kakas cucrema orutatel Obuta paspabortana? bbula M mpoaymaHa 3Ta CUCTEMa OIUIAThl U
o0cyXJIeHa ¢ COTpYIHUKAMU?

8. Bce nmu cOTpyIHMKM HMMEIOT BO3MOXKHOCTH paboTaTh ynaneHHo? OOcCyXkAaaock JIM 3TO ¢
HUMH?

9. bbuta 5m  paspaboraHa (MM CyLIECTBOBala) Kakas-TuOO CUCTeMa KOHTPOJIS 3a
NEeSTeNIbHOCThIO yaJeHHbIX cOoTpyaHuKOB? Kak BooOmIe ocymecTBisiiach (QyHKIHS KOHTPOJIS
BBITIOJIHEHUS 3aJaHUN?

10. Cuwmraere mu Bpl, 4yro pabora Ha A0My SIBISETCS TpPOBEpKOH Ha 3((EKTHBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTaTUBHOCTH?

11. Yro Bl moxere npeanoxuts OpnoBoit? Kak «BbIpyInuBaTh» U3 CIOKUBIIEIHCS CUTyallUH
U KaKHe€ pELICHUs CIe1yeT NPUHSATH?

ook wndE

3ananme 2. [lo pesynbraram pa3zbopa KeHC-CUTyallud COCTAaBbTE JOJKHOCTHYI) HHCTPYKIUIO
IUIsL COTPYIHUKA 110 3aJJaHUI0 IIPEnojaBaTers.

3aganune 3 AHaau3 npaxktudeckoi curyauuu: «He TpaHKMpbTe 4Ye/l0BEKO-4achl Ha
COBEIAHHS»

12 Maiixkn Moukunc — naptHep otaencHus Bain B Can-®paHIncko, BO3TIABIIONAN oapasaencHine CeBepHOH U
IOxHoit AMepuku o oprerpaterun. Ero kuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seimuta B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoHTE b OT/ETa TEXHOIOTHI
Bain o CesepHoii u IOxH0#1 AMepuke, naptHep otaeneHus B Can-Opannucko. ['peropu Kaiimu — mapTHep oTnena
TexHonoruit u oprerpareruu B Can-Opannucko.Hbr-russia.ru. Harvard Business Review — Poccus.
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BosIbIIMHCTBO KOMITAaHUM MPOIYMBIBAIOT CIOXHBIE MHCTPYKLUHU IO YIPABIECHUIO KAlUTAJIOM,
TpeOyIOT yOEeIUTENhbHOTO OOOCHOBAaHWS MJIs JIFOOBIX WHBECTHUIMH, YCTaHABIUBAIOT TOPOTOBBIC
3HA4YEeHUs U TUIATEIbHO IPOMMCHIBAIOT MPABO PACOPSKATbCS CPEACTBAMHM B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIS.

Hao6opot, BpeMsi COTpYIHHMKOB pacxoayercst 0e3 orpaHMYeHHH. 3BOHKH, MEPENHUCKa, BCTPEUH,
TEJIEKOH(PEPEHIINN CHhEAI0T [0 HECKOJIBKY YacOB B JICHb.

VY KaxJoro ympasleHId, HO KOMIIAHMM IO CYTH HUKAaK HE PEeryJHpyloT HX OOIleHHeE.
BonpmmHCTBO OpraHuzanuii  BooOIIE HE OTCICKUBAIOT, HA YTO YXOAUT BpEMs, U MOTOMY
HEYIUBUTEIbHO, YTO €ro TPaTAT HENpPOJYKTHUBHO — Ha OECKOHEYHYIO IEpEeNuCKy, HEHY)KHbIE
BUJICOKOH(EpEHIIMH M IycThle coOpaHusi. Bce 3To mpsmMoii yOBITOK: 4Yachkl, MpPOBEICHHBIC Ha
COBEIIAHUU y HayallbHUKA, OTHATHl y KiaueHToB. LltaTel pa3myTsl, OropokpaTHsi LBETET, paboTa
3aMemnsieTcs, A0Xoabl manatoT. COTpyAHHMKH Bce OOJbIIEe BPEMEHHM IMPOBOAAT B oduce, a TOJKY
HUKAKOTO.

TaiiM-MeHePKMEHT OOBIYHO HAmNpaBlieH Ha JCWCTBUS caMOro 4denoBeka. Koyuu ywar, Kak He
YTOHYTh B 3JEKTPOHHOH Iepenucke, He IocellaTh Bce coOpaHus moapsa M Tak janee. LleHHble
pPEeKOMEHIalMK, HO, YBBI, CJI€JOBaTb UM OBbIBAa€T TPYJHO: 3aBEJEHHBIM B OpraHU3allUd HOPSAO0K
3aTArMBAET, HA YEJIOBEKA CHIILUIIOTCS MUChbMA, COOOILIEHHUS, IPUTJIAIIEH U HA BCTPEUH, KOTOPbIE HEJb3s
UTHOPUPOBATh — HMHAYe OOMAATCS KOJUIETH, a TO W O0ibIIoi Oocc. Ecnm mns Bamield KOMIaHWA
paloTa 3aKiitoyaeTcsi B HENPEPHIBHOM OOLIEHUHU, TO BbIOOpA MPAKTUYECKU HE OCTaeTcs: IJIBIBUTE HA
JPYTYIO CTOPOHY, KaK TOJIbKO CMOKETE.

Hekotopble COBpPEMEHHO MBICISIIME KOMIAHUM PEIIUTENbHO CMEHMIM IMOAXOJ: OHU XOTST,
9TOOBI PYKOBOJAUTENN IICHUIN IPAaroleHHBIH pecypc BpeMEHU M OEpeXHO MM pacropshkanuch. CBoi
O10JKET YacOB OHU IUIAHUPYIOT CTOJIb )K€ TIIATENIBbHO, KaK (PMHAHCOBBIN. DT OpraHU3allui HE TOJIbKO
COKpaTHJIM aJIMUHUCTPATHBHBIC PACXOABI, HO U BHICBOOOIMIINA BpEMSI PYKOBOJIUTENCH U COTPYAHUKOB,
CTUMYJIMPOBAJIM MHHOBAIMY U B pe3yJbTaTe YCKOPUIHN POCT.

B yKciiax: Kak OpraHu3aluy TepsiioT BpemMs

Ouau ['poys, ObiBIMil renaupextop Intel, roBopmi: «Bbl ke He nomycTHTe, 4TOOBI KOJJIEera
BOpoBaJl o0opyaoBanue u3 odpuca? Tak He MO3BONANTE €My KpacTh y ToBapuilel Bpems». Koneuno,
TAKOr0 poJia KpPaXKH YacTO COBEPLIAIOTCS HEYMBIIUIEHHO. B KaleHaaph MPOHUKAIOT BCTpPEYd MU
coOpaHHUsl, KOTOpbIE HE BCETAa yIaeTcsl YETKO CIulaHupoBaTh. CaMu co00# MOSBISIOTCS WHULUATUBBL,
TpeOyrolie BHUMaHHs pyKOBOJICTBA.

Opnako cefiyac KOMIAHUM pacrojaraloT TaKUMU HHCTPYMEHTaMHU TalM-MEHEKMEHTa, O
KOTOPBIX MPEX/Je NPUXOANUIOCH ToJbKO MeuTaTtb. Microsoft Outlook, Google Calendar, iCal u npyrue
MIPWJIOXKEHUSI TIOMOTal0T COCTaBUTh PaclMCAaHUE, OMOBECTUTh COTPYIHUKOB M OTCIEIUTh, KaK Te
pacxoayroT ofIiee BpeMs OpraHu3aluy, TO €CTh €€ pecypchl. MOXKHO BBIICHUTb, CKOJIBKO COOpaHuit
MIPOBOJIUTCS B HEJIENIO, B MECSIII M B TOJI, M C KAKMMH IIETSIMH, KaKUe€ OTIENbI U Kakue JODKHOCTH Ha
HUX TPeJCTaBlIeHbl. JTH NPUIOKEHUS BBIBISAIOT Jake OINpe/eleHHble MAaTTEepHBl B OpraHU3allH,
HampuMep, HapauiebHyl0 00pabOTKy NaHHBIX 10, IOcClie W BO BpeMmsi coOpanus. Paszymeercs,
KOMIMaHus 00s13aHa rapaHTUPOBATh COTPYAHUKAM MTPUBATHOCTh MEPENUCKH U OOIIEHUS: KOMY MPUSATHO
OIYIIAaTh TOCTOSIHHBIN TpucMoTp bonbimoro Opara! Tem He MeHee WHGOpPMAIMIO, KOTOpas aeT
00I11yI0 KapTUHKY pacipeesieHus 0lo/pKeTa BpeMeHH, COOMpaTh Ha1o.

HenaBno Bain & Company mnpoBena wuccienoBaHue OroJpkeTa BpeMeHU B 17 KpYyHMHBIX
KOpIIOpaiusx, MpUMEHNB aHauTHYeckne nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee coBeT
JIMPEKTOPOB).

! BoT HammM riiaBHbIe HAOIIOICHUS.

[lyHamMu 3JIEKTPOHHON MEPENUCKU. DJIEKTPOHHbIE KOMMYHMKAI[MHM, pacChlUlKa W IEpenucka,
PE3KO MOJIEIEBEB, 3aMOJOHWIN paboyee MPOCTpaHCTBO. MHOTHE PYKOBOJIUTENH mosydatoT mo 200
nuceM B JeHb — Oosee 30 ThicAY B TOJ, a pacIpOCTPaHEHUE CHUCTEMbI OBICTPBIX COOOIICHMNA M
KpayJCOPCUHTOBBIX MPUIOKEHUH ycyryOmnu mpobiemy (cM. Bpe3ky «OOO0poTHas CTOpOHa 3aKoHa
Metkangay»). Ecam TpeHa coxpaHUTCS, TO BO3HS C DOJEKTPOHHBIMU [MOCIAHUSMHU 3aliMeT Y
pyKoBouTeNs O60jiee OAHOro paboyvero JHs B HEJEINIO.



70

30T

25TbiC,|
0O60pOTHaA CTOpOHa
3akoHa MeTkanga
3avon Merkanda rmacu, “ro
UEHHOCTE TRGKOMMYHVKELOH-
HOW CETW BOSPECTAET MO 3KSMO-
wenTe, B 1070-e rogs! rasHLmM
cpepcTEOM canan Gbin Tened ok,
pexe — Tenex: win Tenerpad.
B cpagwem y pykosogvena
© roR npoucxopuno He Gones
THICAYM KOHTEKTOB (He cumTan w
BHYTPEHHIX). o
C NORBNGHIEM HOBHIX TEXHO-
OFH KOANHECTBO CoOBILIEHM .
pesKo yasnmunnoce. Mo Hauwmm
NOACHETEM, PyKOBOQUTENL
nonyuaer ceiac Ao 30 THCAY
coobuenmii & rop. M vem esiwe
&r0 ypoBeHs, Tam Gonkue epe-
MEHI 6r0 NORUMHEHHLIS TPATAT
Ha NpouEXYBaHMa M 0BPaBOTKY
o0BLLEHMiA 1 OpraHMaaLMIo
MepORpUATHIL. ambic.
1ThiC.
NPHMEPHOE
KO/IHYECTBO
HKOHTAKTOB HA
PYKOBOIMTENA B rof

19706 1980e 19908 20008 20106

Moarue Berpeuyn. PykoBoauTenu BBIHYKIEHBl Y4acTBOBAaTh BO BC€ OOJbIIEM 4YHCIIE
MeponpusaTHid. OTUacTH MPUYMHA B TOM, YTO PEKUM TeJIE0CTYyIa YIPOCTUII yyactue. B cpeanem Tor-
MEHEDKEepBl TpaTAT Oojiee NBYX pabouMx IHEH B HEAEN0 Ha KOH(QEPEHIMH C y4acTHEM TpeX WU
Oosiee COTPYAHMKOB; B 1IeJIOM 15% BpeMeHU OpraHu3alui pacXoAyeTcs Ha 3TH MEPONPHUATHS, U OIS
3Ta HeYKIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3ky «Ih(HeKT pacXomsmuxcs KpyroB»).

OrpanuyeHHbIl Kpyr o0meHnus. BeTpeu 3a mocnenHue JBa JECATUIETUS CTalo OOblIe, HO
mumb B 20% M3 HUX YYacTBYIOT IMPEACTABUTENM JPYTUX KOMIAHUM WIM XOTSI Obl JApPYrux
GyHKIHMOHATBHBIX ciyx0. M nake ecny coBeIlaHUs BBIXOJAT 3a IPAaHULIbl OTJENA, B HUX 3a4acTyIO
YYacCTBYIOT HE T€ JIFOJU, a TIOBECTKA COCTABIICHA HEKOPPEKTHO: MPOUCXOAUT OOMEeH MHpopManue, a
He oOCyXJeHue M MOHUCK ajbTepHaTuB. [lo Oombllell yacTu Bce 3TU MEPONPUATUS HE IOMOIaroT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaTbcsd Ha coOpaHusAX. B GonblIMHCTBE
OpraHM3aluii, KOTOpble Mbl M3y4Yald, YYACTHUKU TO M J€JIO MOCHUIAM WM YUTAJIU AJIEKTPOHHbIE
IMCbMa NIPsSIMO Ha coBellaHusaX. B omHoi xommanunu 22% mpoLeHTa NPUCYTCTBYIOLUIMX B CPEIHEM
MOCHUTANIM 110 MUCbMY KaXJble JeCsATh MUHYT. bosee Toro, pykoBOAUTEIHN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEpOIpPUATHUSA, a B MOCIECIHUI MOMEHT PEIIAIOT, HA KaKOE MOMTH, a KaKkoe
nponyctuth. [lapannensHas o0paboTka wuHpOpManuu U JBOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3G GEKTUBHOCTh COOpaHMii, U OpraHM3allMU Ha3HAYalOT JOMOJIHUTENIbHBIE MEPONPHUATHUS, YTOOBI BCE-
Taku 10OUThCs pe3yabTaTa. Ha MOMOMHUTENBHBIX BCTpEeYax YYaCTHUKM elle OoJbllle OTBIEKAIOTCS U
TaK Jlajiee Jo OECKOHEUHOCTH.

Henocratok koHTposis. B 0oibIIMHCTBE KOMIAHMM BpeMsi KOJUIEKTHBAa HE OLIEHUBAIOT B
JICHEeKHOM BbIpakeHUHU. Eciiu HavyaabHMK PELInl MPOBECTH COOpaHue, ero MOMOIIHHUK WM CEKpeTaphb
paccbulaeT MpUTJalleHusl WM, OTHICKaB OKHO B IrpauKe KOJUIEKTHBA, MOMPOCTY HM3BELIAET BCEX O
BcTpedue. Hampumep, oOHapyXHUB Kakyio-TO NpoOieMy, CO3BIBAIOT WENbId  OTHeN, MpPOCAT
MIPOaHAIM3UPOBATh CUTYAIUIO U MPEAJIOKUTH MEPHI 10 penieHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U yXK TeM OoJiee He IPOCHUT pa3pellieHus] Ha IPOBEIEHUE BCTPEUH.

HuuToxkublii BbIxoa. B HemaBHeM wmccrnenoBanuu Bain Tom-MeHemKepbl OIEHUIU OoJee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU ObUIH, KaK «HEeAIPPEKTHUBHBIE WU «KpailHe HedPPEKTHUBHBIEY.
Tem He MeHee OpraHu3allM pPeIKO OLEHUBAIOT MPOAYKTUBHOCTH COBEIIAHWN, HE TOBOPS YK O
HaKa3zaHUIX 3a 6ecrose3Hble COOpaHMs WM Harpajaax 3a AeiCTBUTENHHO IICHHBIE.

TpynHo moxacuuTarh, Kakyl 4acThb MOTEPSIHHOIO BpEMEHM MOKHO ObLI0 Obl cOepeub. Hamm
JIaHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUI MOTYT BBICBOOOJHUTH 710 20% COBOKYITHBIX pabo4mux
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.
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Upen kopoTko

OHKPETUKA * CTAHZAPTHAUPOBATL NPOUECT
NPUHATUA PeLIeHKE,

TalM-MEHEKMEHT HE NOMOMET Hexoropoie KoMnaxuu npolyoT Hoeudt Nofxoa onupaeTca * YCTAHOBHTL EAUHBIA PACNOPAROK
PYKOBOAMUTENAM, ECNK OH BXOQUT HOBBIA NoAXoA,. OHm GeperyT Ha BOCEMb NPHHLMNOS: COBPaHH;
8 NpPoTHEOpEYHe C OOLManMH BPEMA KAK /|ParoueHHsIf pecype * GOPMHPOBATEL NOBECTHY AR, * BBECTH KONMHECTBEHHbIE NAPa-
¥ TPEGOBAHMAMH OPraHH3aLMM. ¥ BaJYT GIOIHeT BPEMENH CTONb HCXOGA M3 NPHOPHTETOS; METPBE ANA HEAMEPEHHA BpemMeHHOA
He QUCUHNAHHHPOBAHHO, HAK * COCTABNATL GIOAKET BPeMeHH HArpy3 i Ha OpraHuIaumo.
W PHHAHCOBHIA. C Hyna;
* npopadaruears GH3nec-NNan 3™ CTpaTerik NOMOTYT KoMNa-
AMA NOGOro NPOeKTa; HHAM OTPaAHTL PyKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY: OT NOKYWEHUA Ha KX BPEMA,
* pacnpefenuTs OTBETCTBENHOCTL CHA3HTE PACX0Ab ¥ NOBLICHTL
33 MHBECTUUMH BPEMEHH; NPOAYKTHBHOCTL.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hekoropble kKoMIaHuM BCepbe3 B3SUIMCh 3a pelieHue 3Toi npodiaembl. OHU  cocTaBWIN
opunmanbHEI OIO/DKET BPEMEHHM U PACIOPSDKAIOTCS MM KaK I[EHHBIM pPECypcoM, Orpakias
pYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OMBAsCh MPOJYKTUBHOCTU COOpaHUM U Apyrux Gpopm
cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUM.

Crporo or0upaiite BOpochl NMOBECTKH BeTpedH. [IpusHak Hacrosmiero nuaepa — yMeHHE
BBIJICJIATH MPHOPHUTET. BakHO, 9TOOBI COTPYIHUKHU YETKO MPECTABIUIN ce0e, Ha UTO HYXKHO TPATUTh
BpEMs B IIEPBYIO OUEPEb, @ YTO MOXKHO OTJIOKUTH WIH BOBCE IIPOUTHOPUPOBAT.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIPaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoM J[xoOcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIIOTHO 3allMKJIEH Ha OJHOW menun — ycnexe Apple. Pa3z B rog on
BBIBO3HJI COTHIO TOII-MEHEDKEPOB KyJIa-HUOY/Ab Ha KYpPOPT U MPOCHII UX COCTABHUTH CIIMCOK U3 JCCATH
IIPUOPUTETHBIX 33Ja4 Ha CIeAyoUui roa. Bee yuacTHUKM 0T4assHHO OOpOJIMCH 3a TO, YTOOBI B HIOPT-
mct Bouwn ux uaen. Ho JIxoOc Opan mapkep U BEIYEPKUBAJl CEMb HUKHHX ITyYHKTOB. «Ham moz cuimy
TOJIBKO TpU», — TOSACHSUI OH, TEM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIaHMs Oepercs, a 4eMm
3aHUMaTbcs He craHeT. Tak J[oOc oTcekan «rym» M CTPaTerHyecKH MCIOIB30BaJl CAMBIX CHIIBHBIX
COTPYIHHUKOB, HE€ OTHUMAas y HHUX BpeMsl HampacHo. Temmbl MHHOBAaUMN B KOMIIAHMM JAIEKO
MPEBOCXOIUIIN CPEIHUE MO OTpaciu, U B utore Apple ObICTpO caenanach OJHON U3 Oorarevimmx B
MHUpE KOMITaHUH.

CocraBbTe OHOIKET BpeMeHHM «C HyJs». MHOrme KOMIaHWM COCTABIISIIOT ONEPAllMOHHBIA U
MHBECTULIMOHHBIA OIOJKET KaXbli rojl ¢ YMCTOrO JIMCTA, HE MCIOJIB3Ys KaK OTHPaBHYIO TOUYKY
Oro/KeT HuCTeKuero rojaa. Jlydimine KOMIAHUM Tak € COCTaBJSIIOT U Oromker BpemeHu. OHu
«(UHAHCUPYIOT» HOBBIE COBELIAHMS JIMIIbL 32 CUET OTKa3a OT 4Yero-To, 4To YK€ HaXOAMUTCS B ITyJie
MEpONPHUITHH.

Bo3emem k mpumepy, Ford Motor. Korga Anan Mynamum B 2006 roay 3aHsil JODKHOCTB
TeH/IUPEKTOpa, OH OOHapYyXWJ, YTO PYKOBOACTBO KOMIIAHMU TPAaTUT Ha BCTPEYM OYEHb MHOIO
BpeMeHHU. HeBeposATHO, HO €KEMECSYHO ISl «BEPXYIIKW» KOMIAHUU — 35 4YelNoBEK — MPOBOJIMIN
LEIYI0 «HEJENI0 BCTpeu»: MATh OyAHMX JHEH OO0CyXJaau MNporpaMMy M HMTOTH. OTH CECCUU
00XOAMINCh KOMITAHUU HEJEIIEBO — J0POXKEe, YeM OHa MOrJja cebe MO3BOJIUTh B Ty HOPY.

B xonne 2006 roga Mymnanu oOpaTwiics K KOMaHJe ¢ IpochOoi oueHuTh 3((HEeKTUBHOCTH
PeryJsipHbIX COOpPaHUIM U MO UTOTAM OTCEsUI HEHY)KHBIE U COKPATHJI 3aTSHYThIe. 3aMETHO MOBBICHIIACH
oTnavya BpeMeHU. PykoBojacTBO crtano ropa3no Oosiee KpUTUYHO OTHOCHUTBHCSA K 3asBKaM Ha HOBBIE
BCTpeuH. X0Tsa MeHekepoB Ford He MpocHiin HEMPEMEHHO O0TKa3aThCsl OT KaKUX-THM00 MEPONPUATHIA,
MpekJe YeM Ha3HayaThb HOBBIE, OHM CPa3y K€ MOYYBCTBOBAJIM, YTO UM BBIJECJIEH HEKUN BpEeMEHHOU
JTUMMUT.

Ceituac BMecTO MATUAHEBHBIX ceccuil Ford mpoBoauMT exeHenenbHblE BCTPEYH IO OLEHKE
OusHec--TU1aHa. Bpiciiee pyKOBOJCTBO KOMIIAHHMU YEThIpE-ISATh YAacCOB OOCYXKIAeT CTpaTernyeckue
BOIIPOCHI U NPOBEPsIET pe3yabTaTsl. [loBecTka AHS cTaHgapTHAs, @ IOTOMY U IOATOTOBKA K HEMY MJIET
B Ford nmo-nakaTtannomy, O1arogapsi 4emMy yJIajaoch BRICBOOOJHUTH THICSYMA PAOOUMX YaCOB M COKPATHUTh
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pacxoapl — KakK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI HCKAIH TOCYJAapCTBEHHBIC CYOCHIUU.
[ToBbICcHIICS TEMN MPUHATUS PEIICHUH, U YIYULIMIOCh UX Ka4eCTBO, a 3HAYUT, yckopuics Beixoa Ford
U3 KpHU3HcCa.

IIpopabGarbiBaiiTe OU3HeC-ILUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apakaroTCs» WHUIIMATUBHOCTHIO U HAUMHAIOT TPOMO3JIUTH OJIMH MPOEKT Ha Apyroil. C BUy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXJICHO JONTH J10 KOHIIA.

Korma I»pu Toanbepr cram B mapre 2013 roma renaupekropom Newmont Mining, oH
oOHapyXuJl B KOMIaHuH 87 MPOEKTOB pa3HOM CcTerneHu roToBHOCTU. KakapIM 3aHUMANICA OJUH WU
HECKOJIbKO WJICHOB HCIIOJIHUTEIBHOTO COBeTa. VIHWIMATHBBI, HANpaBlICHHBIE HA IOBBIIICHUE
O0e3onmacHOCTH padboT Wi APHEKTUBHOCTH JNOOBIYH, ObUIM HEOOXOAUMBI, HO OBLIO MHOTO U
COMHUTEIBHBIX — €CIIU MOICYUTATh COOTHOIICHUE BIOKEHHBIX CUJI U PE3YJIbTATOB.

AdbdekT pacxopALUMXCA KPYFoB

NPOU3BOACTBO

IOBbIE
3MOXHOCTU

BAKYIKK

CRELL
Bsgreacnros oS
YACOB B rog = 4 ) bIE
BCTPEYM C YNEHAMM S £

P3BUTUE
YACOB B 104 BM3HECA  OWFAHCBHI

wsmuuﬁﬁwx
YACOB BI04

NPEBAPUTENLHLIE

COBEWAHUS

YACOB B Mo
BCEF0 3A T0/]

3007000

YrtoObI COBIAIATh C «3MUAEMHEH TPOEKTOBY, ['0a10epr npuKa3an cOCTaBUTh OM3HEC-TUTAHBI JIIS
BCEX pa3pabaThiBaeMbIX M HaMeyaeMbIX HHHIMATUB. OTHBIHE, MpEeXAe 4YeM 3aHAThCA YEeM-TO,
PYKOBOJUTENN NPOBEPsUIM IJJaH U CUYUTAIU, CTOMT JIM OBUMHKA BBIACIKU. B KaxaoMm mpoekrte
MIPOCUUTHIBAJIACH MIPEIIOJIaraeMas BbIroJa U BCE pacxo/ibl, BKIKOYAs 3aTpaThl BPEMEHH, U Ha KaXKIbIi
Ha3HayaJld OTBETCTBEHHOI'O0 — TOI-MEHEKepa, KOTOPBIA OTYUTHIBAJICA O XOJI€ BBIIIOJIHEHUS IIJIaHa, a
TaKKe Mo OI0JDKETY.

OTu Mepbl NpPUHECIH pe3ysbTaT. MHOIrMe MpoeKThl, 3aTesiHHbIE emle A0 npuxonaa ['onnbepra,
ObUIM OTMEHEHBI, MOCKOJbKY 10 HUMH He OblIO yOeauTenbHOro OW3Hec-IUIaHa, a KaKHe-TO He
MPOLUINA «3amuTy». Yepe3 Tpu mecsua noprdonaro mHuUMaTuB B Newmont COKpaTHiCS Ha TPETh.
Tenepp komMmaHusg TJaBHBIM 00pa3oM BKJIQJbIBaJla BpeMs B IOBBIIIEHHE O€30MaCHOCTH U
s dexTuBHOCTH PabOT.

Ynpocturte cTpyKTYpy opranu3anuu. Yem Oosiblile ypoBHEH OTAEs€T TeHIUpEKTopa OT TeX,
KTO HEIMOCPEJCTBEHHO pabOTaeT ¢ KJIMEHTaMH, Te€M JoJbllie HUJAeT MHpOpMalus U TeM TpyAHee
IIPUHUMATH peleHue. Bece pyKoBOANUTENM 3HAIOT 3TO, HO HE BCE JIEar0T BbIBOABIL. M elie: MHOTME He
IIOHUMAIOT, YTO KaXIbld JIONOJHHUTEIBHBIA CyINEepBal3ep — OTO JIMIIHHE pacxolbl, JAJEKO
IIPEBOCXOISALINE CTOMMOCTD CaMOM IITAaTHOW eAUHMIBL. [I[pomMexyTouHas NHCTaHIMS OPTaHU3YET CBOU
coOpaHMsl, U 3HAYUT, KTO-TO JIOJDKEH TI'OTOBUTH BBICTYIUIEHHS, KTO-TO MX OLIEHUBATh, U KaXKI0e
coOpaHue MOPOXKJAaeT MHOXKECTBO ceOe MOJOOHBIX. MBI BBIYMCIMIN, YTO B CpPEIHEM IOSBICHUE
HOBOT'0 MEHEJ[)Kepa B OpraHU3aluu 100aBisgeT paboThl Ha MOJITOpPA YeJIOBEKAa — €ro CTaBKa IUTIOC elle
50% BpeMeHHM OJHOrO0 W3 MOJYMHEHHBIX, a KaXIblil JOMOJHUTEIbHBIA BHIIE-TIPE3UJIEHT CO3JacT
pabory musi 2,6 denoBeka. MEHEIKEPOB W BUIIE-TIPE3UJICHTOB COIMPOBOXKIAET IENbINH «KapaBaH»
MIOMOIIHUKOB, OT JIMYHOTO CEKpeTapsi A0 PYKOBOJIMTENS KOMaHIbl — U 3TO euie Ooiblie paboTsl U
maepxkek. (CM. Bpe3ky «Bo uTo oOoiifeTcs erie oAuH PYKOBOIWTENbY.) PaboThl cTaHOBUTCS BCE
Oosbliie, a BpEMEHH — BCE MEHbIIIE.

[TockonbKy JIUIIHME YPOBHHM aJIMHUHUCTPUPOBAHMSI O3HAYAIOT JIOMOJHUTENbHbIE NpSIMbIE U
KOCBEHHbIE HU3/IEPKKH, MOBBICUTH 3()(PEeKTHBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMy OpTraHM3alHIo,
npuyeM HauyaB ¢ BepxHux cioes. B 2010 rogy Kanmudopuwuiickuii yauusepcuteT B bepkiu cToakHyncs
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C Cepbe3HBIMU (PMHAHCOBBIMH 3aTPYIHEHHSIMH: W3-3a HaKOMMBIIErocs aedunura OIOHKETa y HEro
cpezamm $150 muH. YToOBI TIpOMHAHCHUPOBATHh ICSITEIBHOCTh, HA KOTOPOH IEPIKUTCS PEIyTaIus
YHHBEPCUTETA KaK Y4eOHOTO M HAyYHOTO IEHTPA, aIMUHUCTPAIIHS CTaJIa UCKATh CIIOCOOBI COKPATHUTh
pacxozabl. Jletom Toro ke roma pekrop yHuBepcurera PoGepr bupreHo npeanoxun mporpammy
yAy4IIEHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaipoBOW, (UHAHCOBOM, WH(POPMALMOHHOM-
TEXHOJIOTHYECKOW M aJIMUHHUCTPATUBHOW CIIYXO 111 Bcex 14 Koyuiemked W cTa ¢ JUIIHUM Kadeap
YHUBEPCHUTETA.

Bce a3t cnyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaIN MeX(aKyIbTeTCKUMHU. OTO
MTO3BOJIMJIO YAQIUTh COTHH HEHY)KHBIX «IIPOMEKYTOYHBIX 3BEHbEB» U BHICBOOOIUTH HEMAJIO BPEMECHHU.
Pectpykrypuzanus 1 yrnpouieHue coeperiiv yHuBepcuTety okoino $120 muH B roa. bepkim Hay4wiics
TPaTUTh MEHbIIIE, a AETaTh OOJIbIIE.

BoigesnTe OTBETCTBEHHBIX 3a BpeMeHHbIe 3arparbl. bDOJBIIMHCTBO KOMIIAHUK HE
OTPAaHUYUBAIOT KPYT JIOACH, 00IaIaloNIX IPaBOM CO3bIBaTh coOpaHus. B pe3ynbTaTte — pemeHus o
TOM, KakK JOJro MpOJIMTCS 3acelaHue, KOro Io03BaTb M Jake 00s3aHbl JIM TPHUTJIAIICHHbIE
MPUCYTCTBOBATh JUYHO, 3a4aCTyI0 MPUHUMAIOT HA HIKHEM YPOBHE HepapXuu. MeponpusTusi CTOST
HEJICIIEBO, HO TIAHUPYIOTCSA OECKOHTPOJIBHO.

K npumepy, pykoBoAUTEIM KPYIMHOTO MPOU3BOJACTBA HEAABHO OOHAPYKWJIU, YTO PETYJISIPHBIC
MOJTyTOPAYaCOBBIC COBEIAHMS MEHEKEPOB CPEIIHET0 3BeHa 00X0saTcs Oosee ueM B $15 MiIH B roj.
Ha Bompoc, KTO CaHKIITMOHHPOBAJ 3TU BCTPEUH, MEHEHKEPhI HE MOTJIU J1aTh BPa3yMUTEIHHOTO OTBETA.
«HukTo... momoniHuk Toma pacceuiaeT mpurianieHue, 1 KoMaHaa codupaercs». MHpIMU cioBamu,
CeKpeTapro MII/IIIIETO BUIIC-TTPE3HICHTA TO3BOJCHO TPaTuTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6b1 peub 111a 0 NPSMBIX pacxojax, HUKTO Obl HE MO3BOJIMII €My PAaCHOPSAIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B npyroit mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOM MbI HENABHO MPOBOAMIU pPaboTy,
PYKOBOJICTBO HAIIUIO JIBA MPOCTBIX CIIOCO0a COKPATUTh MAJIONPOJYKTUBHBIC coOpaHus. Bo-mepBsix,
MIPOJIOJKUTENIBHOCTh CPE3au C yaca J0 MOjay4yaca, a BO-BTOPHIX, OTPAHUYMIIN YHUCIIO YYACTHUKOB —
He Oonee cemu. Teneps, 4TOOBI IPOBECTH BCTpEUy JUTMHHEE IOIYTOPa 4acOB MJIM C ydacTHeM Ooiiee
CEeMH 4YEeJIOBEK, HaJ0 OBLIO MONyYaTh pa3pelieHue PyKOBOIUTENS HA JIBa YPOBHSA BbIIIE. 3a IMOJITOJa
OIO/DKET BPEMEHHM COKPATWIIM: B JICHES)KHOM SKBHBAJICHTEC BBIMTPHIII OBUT PaBEeH 3apIliaTe JBYXCOT
COTPYJHHKOB.

Bo 4yTto o6oiaetca elle
OAWH PYKOBOAUTENb

Y Ka)Kf10ro pyKoBOAMUTE A €CTb NOMOLHUKKU: OHU 06GpabaTbiBaloT MNoYTy U roTOBAT
co6paHus, TaK YTO UX BPEMsl TOXe crieflyeT y4UTbiBaTb. Yem Bbilie paHr
y MeHegkepa, Tem Gonblue NoMOLHUKOB TpebyeTcs.
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MCMOJTHUTENIbHBIA

CranpapTusupyiiTe npouecc NPUHATHS pelieHHsi. Bo MHOrMX KOMOAHMSX MPOLEAYpbl U
npaBa MpopaboTaHbl TaK IUIOXO, YTO JIIOAM JIOJbIIEe OOCYKAAIOT KTO M YTO JOJDKEH pellaTh, YeM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMOJHAIOT pelieHus. B Takux ciiydasix UMeeT CMbICI BbIpabOTaTh
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€IMHBIN JUIA BCEH OpraHU3allMK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PEIICHUI
1 cOepexeT Bpems sl APYTUX Je.

XopomuM MpUMEPOM MOKET MociykuTh Woodside, kpynHeiimas B ABCTpajuu He3aBUCUMAs
HedTerazoBast KoOMIaHus. ['oaMu ynop Aenancs Ha «MaTPUYHBIIN» TPUHLIUI U COTPYAHUKH HE ObUIH
YEeTKO 3aKpeIvieHbl 3a oTaenamu. Cucrema crnocoOCTBOBaJla COTPYJHUYECTBY MEXAY Ppa3HbIMU
MO/Ipa3JIeICHUsAMU KOMIIAaHUH, HO TpaBa W MOJOTYETHOCTh HE OBLIM MpOsSCHEHbI. B pesynbTaTte Bce
OoJbllle BPEMEHHU YXOJWJIO Ha KOOPJMHHUPOBAHUE ACUCTBUI pa3iMYHBIX OTAEIOB M (UIMATIOB — U
COOTBETCTBEHHO Bo3pacTasii pacxonbl. B 2012 romy pykoBoactBo Woodside mnpomnmcano psij
MPUHIUIIOB, OJHO3HAYHO pacIlpelevuB O0S3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HBIMHU
MO/Ipa3CICHUsAMU, TEXHUUECKUMHU CIy>K0aMu U 1Tab-KBapTUPOM KOHIlepHA. MHOTME COTpYIHUKH
MPOILIN CHEeNHUAIbHbBIN TPEHUHT, OCBOWJIM HOBBIE IMPUHIHIBI Pa0OThI U MOHSIN, KaK UX IPUMEHSTH B
CBOMX KOMaHJaX. YToObl yCTpaHUTh MCKYCCTBEHHBIE MPEMSATCTBUS U YCKOPUTH MPOLECC MPUHATHUS
pemieHuii, OblTa co3naHa HeOONbINAs CETh «HABHTAaTOPOB» — MPEICTABUTENEH pa3HBIX OT/ENOB
KOMITaHUH.

Pesynpratel He 3actaBuiM ceOs knaaTh. Pa3o0paBmimch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3amerHo oOjeruywid mnpuHsATHe perieHuil. CAKOHOMJIEHHOE BpeMs B
OCHOBHOM TpPAaTST Ha BHIIIOJHEHHUE PEILICHUN U BBIBJIEHUE HOBBIX BO3MOYKHOCTEH pOCTa.

YcraHoBUTH eMHBII pacnopsiiok. Hu ogHa koMmaHusi He MOXET BOBCE OTMEHUThH COOpaHus
—OHHU IIOMOTalOT HaJa)XKUBaTh COTPYJAHUYECTBO M IPUHMMATh OCHOBHbIE perieHus. Ho MoxHO
3aMETHO MOBBICUTH Ka4eCTBO BCTPEY, €CJIU COOTI0aTh HECKOIBKO OYEBUIHBIX HOPM.

* SIcHo mponuceIBaTh 1enu coBemtanus. B Intel y mo0oro codpanus cpazy 0003Ha4arOT 3a0a4u:
uHpopmanus mo remMe A, oodcyxaenue temsl B, pemenue mo teme C. 3By4HuT MpocTo, HO Ormarogaps
TaKMM M€paMm BCE NIPUCYTCTBYIOIINE 3HAIOT, K UeMY JOJKHBI IPUNUTH.

* ['oTtoBuTh 3apanee. B kxommanuum Ford Bce marepmanbl s exeHenenabHoM BcTpeun BPR
paccbuIaloTCsl 3apaHee, YTOObl YYaCTHUKU MOIVIM O3HAKOMMTHCA C HHUMHU JI0 COOpaHUSl M MEHbIIIE
BPEMEHH TPaTUTh Ha 0OMeH nHpopMaIueil y)xke Ha caMoM COOpaHUH.

* Hauunats BoBpems. Eciu yacoBoe coOpaHune HauMHAETCS BCEro JIMIIb C MATUMUHYTHBIM
OMno3AaHueM, KoMnaHus TepsieT 8% MoJe3HOro0 BpEMEHH.

B npyrux chepax nesTensHOCTH pyKOBOJACTBO TAaKOTO HE OTEPIIENo Obl. ¢ 3aKaHYMBaTh OBICTPO,
ocoOeHHO ecnu ToiKy He BUAHO. CtuB J[)koOc TpeboBasl «CMEHBI COCTaBa», €CJIM BHUJAEN, 4YTO
YYaCTHUKH SIBUJIMCH HEMOJATOTOBJICHHBIMU WJIU MPOJYKTUBHOCTH 00CYXJeHus, nagaer. Koe-komy 310
Ka3aJIoCh yepecuyp rpyObIM, HO TaK OH MpeA0TBpallal HalpacHble TPaThl BPEMEHHU U JICHET.

HNudopmupyiite MeHea:kepoB 00 ux 3arparax. [0BOpAT, TO, UYTO HEIb3 HU3MEPHUTH,
HEBO3MO)KHO TNPOKOHTPOJMPOBaTh. OAHAKO JMIIb HEMHOTME OpPraHU3allMd PETYISPHO H3MEPSIOT
TaKkHe CYIECTBEHHbIE, CKa3bIBAIOLINECS Ha MIPOAYKTUBHOCTH MapaMeTphl, KaK MPOJIOJIKUTEIBHOCTD U
MIOCEIIAeMOCTh COOpaHuil, 00BEMBI JEKTPOHHOM MOUTHl. be3 MOHUTOpPHHIa HEBO3MOXKHO MOHSATH, Ha
YTO PACXOJyeTcs BpeMs, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTesiel 3arpar
BPEMEHH, HEBO3MO)KHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKkoBOJUTENN YK€ MOJCUYUTHIBAIOT, CKOJBKO BPEMEHHM OHM MPOBOISAT Ha COOpaHUsIX C
pasHbIMM KOJUIEKTMBAMM M II0 pa3HbIM MoBoAaM. /[l 3TOro AOCTAaTOYHO 3aBECTU JIMYHBIN
exenHeBHUK. HekoTopele kommaHuu, B TOM uucie Seagate u Boeing, mpoBOIAT 3KCHEPHUMEHT:
MIPEJOCTABIIAIOT MEHEKepaM MOJIHbBIN OTYET O TOM «OpeMeHH», KOTOpOe T€ BO3JaraloT Ha KOMIIAHUIO
B BUJIE COOpaHUi, SJIEKTPOHHOM NMEPENUCKHU U TaK JaJee.

B Seagate HeckOIbKO PYKOBOAMTENEH yYacTBYIOT B CHELMAIBHOM MpOrpamMMme: OHM IOJy4aroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B COMOCTaBICHUH CO CPEIHUM JUIsl PYKOBOAMTENEH WX YpOBHS.
OTH CBOJAKH ITOMOT'al0T CKOPPEKTUPOBATH NMPAKTHKY PAOOTHI.

BPEMSI — CAMbBIN JIPATOIIEHHBI PECYPC OPIAHU3AIIMU, HO 3a9acTyio ero
TpaTaT 3psA. Hu 3a Kakue JeHbrM HaM HU NPUKYNUTh K CYTKaM JBaJllaTh MATHIM 4yac, HU BEPHYTH
MUHYTbI, TpPOBEJCHHbIE B OECCMBICIIEHHOW ToBOopuibHE. UToOBl Bamia KomaHaa paboTana Io
MaKkCUMyMy, HYXXHO Oepeub JparoleHHOE BpeMsi COTPYAHUKOB, COCTaBISATh CTPOTHM OODKET
BPEMEHHU, MPUIIOKHUTH YCUIIHS K TOMY, YTOObI HHBECTHIIMM BPEMEHHU MIPUHOCHIIN Balllell KOMIIaHUU Kak
MO>KHO OOJIBIIYIO TPUOBLIb.
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Bomnpocsl 1u1st 00cy:KIeHus:

1. Kak paccuurarh CTOUMOCTb pab0O4Yero BpEMEHH, U JIJIsl UEro HY)KHA 3Ta BeJIM4rnHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpeMs, U JJI YEro 3TO HEOOX0IMMO JeaTh?
3. Kak ycneBath nenarb Bce?

4. Yto nenaere Bei, 115 Toro uro 661 y Bac ObUT10 10CTaTOYHO CBOOOHOTO BPEMEHH?

Cemunapckoe 3ausitue 9,10. Crtparerust JMYHOCTHOTO pa3BUTHs — 4 4ac.

Lenv 3anamus: yriiyOlieHUe 3HAHUM U YCBOSHHE CTYJIEHTAMH MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJIAJCHUE HAaBbIKAMU IPAKTHYECKOTO HCIOJIb30BAHUS IOJYYEHHBIX 3HAaHUW B
KOHKPETHBIX cuTyanusx (komnereHunus YK-6).

dopma  mpogedeHuss —  pasBepHyTas  Oecema-mucKyccusi, pa3bop — KeWc-CHUTyalui,
camocTosITeNIbHas paboTa.

3ananme 1. 3amonHuTe MakeT cTparerdyeckoro IaHa: CTpaTeruyeckud IUJIaH IO
CaMOCOBEPILIEHCTBOBAHUIO U JOCTHXKEHUIO JINYHBIX LIETIECH:

Hacrosimmee

1. Bama Ocjiab, OIIMIIINTC ce0s. BLIpa3I/ITC CBOHU MMPCACTABJICHHA O 6y,Hy1J_[€M " CBOKO MEYTY B
KHU3HHU.

Kak 051 Ber onricanu ce0st 4enmoBeKy, KOTOpOro He 3HaeTe?
Kak Ob1 Bac onmcanu Bamm JIpy3bsi HE3HAKOMOMY YEJIOBEKY? |
Onpenenure mtoiei, okazaBux Ha Bac HauOosbiiiee BIUsSHHE.
Onpenenure OCHOBHOM XapakTep BIUSHUS KaXI0T0 U3 HUX.
Onpenenure Bamm mro0uMbie BUIBI OOIIECTBEHHOH ACSITEIBHOCTUA U XO00U.
[lepeuncnure Bemu, KOTOpble AocTaBWIM BaMm HambOosbIlIee yJOBOJILCTBUE 32 MMOCIEIHUN
Mecs1L WK 0oJiee JUIUTEIbHBIA IEPUO] BPEMEHHU.
8.  Oxapakrtepu3syiiTe B 0JJHOM ab3arie 1einb Bariei Ku3Hu.
9.  Hasosute Tpu Bamux i100UMBbIX 3aHATHS.
10.  Hasosure Tpu Bamux HeTOOMMBIX 3aHATUS.

N oA W

Bynymee
1. Onummure B oaHOM ab3arie, kKakoi ObI BBl X0Tenu BUAETH CBOIO KHU3HB Uepe3 S JeT.
2. OnuimuTe CBOKO )KHU3HB Yepe3 TO/I.

3. OHpeI[eJ'H/ITe Han0oJIee TOYHO I cels OTACIBHBIC IICIIN Ha OmbKarIImin nepuon:

JyxoBHas yepes S
ccdepa: JeT
Cdepa: yepes roj
Kapsepa: yepes S
JeT
qyepes roj
Cewmpbsi: yepes S
JeT
yepes roj
310pOBbE: gepes 5
JeT
qyepes roj
®UHAHCOBO yepes 5
e JeT
MOJIOXKEHUE: yepes roj
Hocyr: yepes S
JeT
qyepes roj

[Ipouee: yepes 5
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neT
yepes
roJI.

4., AHanu3 BIWSHUS BHEIIHEW cpenpl Ha Bamm cuiapHble M cinabble CTOpoHBL YTO
IIPOUCXOUT B MUpe BOKpyT Bac?
Kakue nepemensl, npoucxosiime BOKPYT, MOTYT OKa3aTh BIMAHKE Ha Baiy xu3Hb?
HazoBute Bamm cuiabHbIE CTOPOHBI KaK MOKHO 00siee 00BEKTUBHO.
HazoBute Bamm ciabbie cTOpOHBI Kak MOKHO 00Jiee 00BEKTUBHO.
[lepeuncnure 3arOMHUBLIMECS HEYIaul U IPOAHATUZUPYHTE UX TPUUUHBI.
Omnpenenure, mematot 1 Bam 5Tu Heynauu B Baieil cerousmiHei >Ku3Hu.

10 AHanu3s ciy)xe0HOro MoJI0XKeHus U padboTsl Boodite. PazmMecture o npuoputeram ot 1 10

8 Bamm 1ieneBbie yCTAaHOBKHU Ha CITYXOe€:

e VI0BJIETBOpPEHHUE 0KHUIaHUN HauyaIbHUKA;
e [IpecTux U MONOKEHHUE;
® YBEPEHHOCTH B 3aBTPAILIHEM JIHE;
e B03MO>XHOCTh HE3aBUCUMO MBICIUTH U IEHCTBOBATH;
e bouee BbIcOKast 3apabOTHas IJ1aTa, yBEITUYCHHE JIbTOT;
¢ [Ipu3Hanue pykoBOACTBOM Baiiein nesarenbHoCTH;
e [IpoaBuxenue mo ciyxoe;
¢ JInuHbBINA POCT U pa3BUTHE.

11. Yro Bam GomnbInie Bcero HpaButces B Barmieit padote?

12. Hackonbko, mo Bamemy MmaeHHIO, BBI HCTIONB3yeTE CBOM MOTEHITMAN HA paboTe?

©oNo O

Peanuzanus miana

1. Kax Bsl cobupaerech noctuusb 1enu?

2. HazoBute 4—5 MeponpusaTHii, KOTopble Bbl TOJKHBI OCYIIECTBUTH B TE€UEHHUE OJIMMKAMIINX
MecsILIeB, YTOOBI 0Ka3aThCsl TaM, I'/ie INIAHUPOBAJIU, Yepe3 To U 5 JIeT.

3. Hasosure 4—>5 Bewieil, koTopble MealoT BaM Ha IyTH K 1ieJn.

4. Ornpenenure, ybs nomoulb Bam Heo6Xxo1uMa B JOCTHXKEHUH LIETEH.

5. IHEJIb — pomkHa ObITh KOHKPETHOW, H3MEpUMONW M YKJIaJbIBaThCS B ONpEICIICHHbIE
BPEMEHHBIE PAMKH.

6. CTPATEI'UA — xakoBbl HEOOXOAMMBIE IIATH, KOraa Bel HauHeTe, 4To OyjeTe Aenarh, KaKoB
OoJiee OAPOOHBIN IJIaH JICHUCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BHIIIOJHEHUE TUIaHa, C KeM Bbl MoxeTe
0oO0CYIUTh CBOW IUIaH, YTO MPOMU3O0HAET B pe3yabTare OOCYXKJEHHs, MOXKET JH ITOT YeJIOBEK
nomMouys Bam Ha myTH K 1enn.

8. BO3HATI'PAXIEHUE — omnpenenute 4To-HUOY/b KOHKPETHOE, YTO MOXET IOCIYXHUTb
BO3HArpaxxJ1eHueM i1 Bac mpu NoCcTH>KEHNN LENH.

3ananme 2. Pa30op keiic-cutyanuu «Tspkkoe Opems 3aCTEHYUBOCTH
JloTomiHas ¥ WCHOJIHUTENbHAs COTPYAHMIIA W3/1aTelNbCTBA MOJYAa TAHET BO3 OTBETCTBEHHOM
paloThI U, Oylyud HE B CHJIaX TOTOBOPUTH O YPE3MEPHON Harpy3ke, OJAyMBIBAET 00 YBOJbHEHUU.

TAKKOE BPEMS 3ACTEHYNBOCTH

Wpuna MBneBa oTKMHYNACh Ha CIMHKY Kpeciia U YCTallo MOCMOTpena Ha MoHuTop. HyxHo ObL10
OTPENAaKTUPOBATh €Ie TPETh KHUTH, a BPEMEHU OCTaBaloch B 00pe3. «[Ipumercs paboTtarh nBa THS
MpaKTUYeCKH 0e3 CHa», MPUKHUHYJA OHA U 00BeJa B3IJISIOM KOMHATY.

Bo3ne mmchpMEHHOTO CTONAa CTONMKOW TPOMO3JMIINCH BCEBO3MOXHBIE CIIOBapH. Bemwu B
Oecriopsiike BUCENH Ha CTYNbAX, HKPaH TEJIEeBU30pa IMOKPBUICS TOHKUM clioeM mnbuid. KeapTupa
Hezeno He youpanack, Mpune npocro 6b110 Hekoraa. Ee med B uzgarensctBe «Po3anodd», rae ona
TPYAWIACH YK€ JEBSTh JIET, IOMPOCUI CPOYHO BBINOIHUTH PadOTy, CYIMBINYIO HEIJIOXYIO MPUOBLIb --
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OTPEaKTUPOBAThH MEPEBOJ] JOBOJBHO MOCPEICTBEHHOM KHUTU O BOCHUTAHUU JOIIKOJbHUKOB. «Hy u
KaKoro uepTa s OmATh corjacwiach?! - ycramo pyrana cebs Mpuna, - Yke dYeTbIpe THS CHXKY
0€3BBUIA3HO /I0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJOJTO. ..»

Wpuna notsHynack ¥ pacnpaBuiia 3aTEKIIYIO CIIMHY. 3a CPOUHOCTH €1, KOHEUHO, A0IUIaYUBaIH,
HO HeCylIecTBEHHO. [ aBHbIM Obw1o Jpyroe. OHa BBINONHSIA CPOYHBIC, BAKHBIC 3aKa3bl B JHOO0E
BpEeMs IHA U HOYH, a U3/1aTeIbCTBO pa3pelanio eif paborarh OOJIBIIYIO YaCTh BPEMEHH JI0Ma, TaK YTO B
ouce Mpuna nosBisnack 0AuH-/1Ba pa3a B Mecsil. [lonagamy 3To ee ycTpanBasio: HeIIioxas 3apIuiara,
U BpeMs Ha JOpory TpaTuTh He Hamo. «Ho ceifuac 3To mpeBpaTUIOCh B M3MATHIBAIOLIUN MapadoH,
KOTOPBIN U3PATHO JOCTaI»,- IOAyMaia OHa.

Ot HeBecenbIx Mbiciel Mpuny oTopBai Tene(OHHBIH 3BOHOK - 3TO ObLI €€ HEeMOCPeICTBEHHBIH
med, 3aM TJIABHOTO peaakTopa m3aarenbctBa Muxaun Bepmununa. Mpuaa npopabotana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CUX IOp MacoBalia Mepej] ero myMHON 1 OecriepeMeHHOI MaHepoil 00IIeHu .

-Mpouka, kak HaIIK JeNia ¢ KHUTO#? - mporpeMen B TpyOke rosoc meda.

-Paboraro, Muxaun AnaronbeBud. Ciaam, Kak U oberaia, yepes aBa JHsl.

-Hy u otimano! Y mens k Tebe emie o1HO J1eno, - mpobacun BeprimHuH.

-Ham ynanocs 3anenuts nepcnektuBHoro aBtopa- EBrenus Tumodeesa. Hy, Tbl 3Haems, 4to
KHMIa 10 a3MaTCKOM KyXHE HEeIUIOXO pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro rotoa eIie OjHa,
TOXE PO ey, HaJl0 ¢ Hel mopaboTaTh.

-Muxann AHaToNnbEBHY, A €IIe 3Ty He 3akoHuna. K Tomy ke eiie 1Be KHUTU Ha MHE BUCST, BbI
ke TIOMHUTE, 1 UX OTJIokuiIa? MHe Obl IePeIOXHYTh. ..

-Mpouka, HykHO, 103ape3. ABTOp KalpHU3HBIHA, TEKCT - CBIPOH, BO3MOXHO, €r0 HYKHO Oyner
OKUBUTH. A 3aTSITMBaTh MPOEKT Mbl HE MOXKEM, HaM I03ape3 HYKHbI OeCTCeNIephl ---- caMa 3Haellb,
MBI esie okynaemcs. A Tol xe npodu! 1 3ameHuTh TeOs1 HeKeM!

-A cpoku?

-UeMm ObIcTpeEe, TEM JydIle.

-Hy xopomo, - cnanace Upuna. -Ilpuceiiaiire.

-Bot u npekpacno! Tsl ymuuna! Ha cBs3u.

"Ecnu OwI emie 3To nenunu!" - moaymana pemakTop, kinaas Tpyoky. Ha MoHUTOpe MOHOTOHHO
murai Kypcop. Mpuna BepHynacs K paboTe, HO COCpPEAOTOUNTHCA HE Moruia. YyBCTBO JIeTKOM OOUIbI
M3-32 TOTO, YTO OHA B OYEPENHON pa3 ycTynuiaa, Aake He OOMOJIBHBIIMCH O HAKOMUBIIMXCS
MIPETEH3MX, HE OTCTYIajia.

Hpuna BcmoMHUIA, Kak Bce HauMHANOCh. [Ipuas B u3aarenscTBO cpazy mnocie Guiocopckoro
(akynbTeTa, OHA IIopa3uia Bcex cBoei paboTocnocoOHOCThI0. [IocTeneHHO HauaIbCTBO HArpys»kajo ee
paboToii Bce Oombine u Oonbiie. "I UepoTBETCTBEHHA M TUIIEPBHUMATEIBHA» TaK O HEH OT3BIBAIHCH
KOJUIETH, U € 1ed MONb30BaJICA 3TUM HE CTECHSSCH, 3HAsl, YTO IUIAHKY KAa4eCTBA OHA HE OILYCTHT.
Wpuna 3acmxuBanacek J0M03Ha, epepadaTeiBaiia, HO XalTypy HUKOra He caaBana. Ceifuac eit ObLI0
34 roga, ¥ OHa MO-TIpeXHEMY OYKBaJbHO BrpbI3ajach B TEKCT, JOTOIIHO HCIPAaBIss BCE OTPEXH -
051aro, 4yBCTBO sI3bIKa M HABBIKM PAaCCKa3uuKa y Hee ObUIM OTMeHHBIe. 1 pyKOBOJICTBO cTajio mopydars
el pelaKTUPOBAThH MPO3Y B3BICKATEILHBIX K TPAaBKaM aBTOPOB.

«Upwumi, na Ha Tebe MPOCTO €3/AT, KaK Ha TATJIOBOM JIOMIAU, @ Thl MOMYUIIIb. CKOJIBKO MOXKHO? !
BO3MyIanach ee mojapyra. [loroBopu ¢ HayanbcTBOM. byap cmenee. Uto Tel crecHsembes?» Ho
Hpuna oTHeKMBangach: MPOCUTH IS ce0sl eif ObLI0 HEeYAOOHO -- XapakTep He MO3BOJISI, KyJa Mpolle
OBLJIO B3BAJUTh HA CBOM IUIEYH MOOOJIbIIE padOTHl. 3HAKOMBIE COBETOBAJM €M IMOUCKATh MECTO
MOJCHE)KHEE, HO OHA NMPHUKHUIIENA K M3JaTeNbCTBY, KOTOPOMY OTAalla CTOJBKO JeT. Jla u B apyrux
MecTax IJIaTHJIM MPUMEPHO CTOJIBKO ke, a rpaduk Obul Oosiee *KeCcTKUi. 3a4eM MEHSTh IIHUJIO Ha
MbL10? Co BpeMeHeM, yremana ceds puHa, pyKoBOJICTBO, MOKET OBITh, CAMO J03PEET 10 MBICIH, YTO
OHa 3aCITy)KHUBAET OOJIBIIIETO.

«Hama pa0oyasi jomaaka»

Muxaun BepmmHMH noabexal K H3Ja- CEIbCKOMY JIOMY B XOpOLIEM HacTpoeHuu. Yepes
rmoJjidaca y Hero JIOJbKHa Obljla COCTOATHCS BeTpeda ¢ mucateneMm TumodeeBbiM. PaboTta Hag KHHUTOM
3a- TaruBaiiach: MpuHa OT mepeHanpspke- HUS cierya ¢ temreparypoil. Ilucarens HepBHHMUYAN, U
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BepmmHMH miiaHUpOBa €ro IUIUIOMAaTUYHO YCIOKOUTh. IlocTaBMB MamMHYy Ha CUTHaJIM3a- LUK, OH
BOIIEJI B CTapo€ YeThIpeX- JSTAKHOE 3/IaHWE COBETCKOM TmocTpoiiku. Hekorma 53T10 ObLT
aJIMUHUCTPATUBHBIA OJIOK 4acoBOTO 3aBoja, mouuBiero B 6o3e mocne pacmaga CCCP. 3a 16 ner
CYLIECTBOBAHMSI U3ATEIbCKUN JOM, HAUNHABIIUICS C TPEX COTPYIHUKOB, Pa3poOCCs U TENEPb 3aHUMAI
TpU 3Taxka. B mocienHue rojpl, 0OJHAKO, OH Iepe- XKUBaJl HE JIydllue BpeMmeHa. Tupaxu mnananw,
TOPrOBBIX TOYEK CTAaHOBWJIOCH Bce MeHblIe. TumodeeB ObUI NYHKTyaJleH W POBHO B JBa yaca
MIOTIONTYTHU TIOSIBUJICS B IpueMHON BepimHuna, 6iaroyxas, Kak CBEeXEBBIMBITHIN oryper, «IIpoxoau-
Te», -- npuriaacui ero Muxawn. Ilucarens ocmotpencsa, cenm 3a crToi. BepmuHuH mnompocun
CeKpeTaplry MpUHECTH Yail u Koge.

-Tak xorma »e BbIiAET MOs KHuUTA? -mepemien K neny TumodeeB.- Bce oTkmanpiBaeM u
OTKJIaJIbIBa€M. Mecs1l yxKe MPOIIEN.

-Bunure nu, yem neno,- Hayan BepumuHuH, -paboTa HajJ KHUIOW 3aHsUla y HaIIEro peiakropa
OoJblIIe BpEMEHH, YeM IJIAHUPOBAJIOCH.

-Hy tak 3amenute penakropa, HOJKIIOUUTE IPYyroro, B 4eM npoodiaema?

-M&1 xoTenu 061, YTOOBI paboTy 3aKOHYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl OyJeTe JOBOJIBHBI.

-XM, MHE Ka3aJoCh, Bbl TOXE 3aMHTEPECOBaHbI B TOM, 4TOOBl M34aTh KHUTY IOOBICTpEE.
-He Oecnokoiitech. [lornmaere, penakTop - >KEHIIMHA, TOJIBEPKEHA SMOIMOHAIBHBIM BCILUIECKAM,
JMYHBIE HEYpsAAMLbI, OblcTpo ycTaeT... OHa npuaer B (GopMy M 3aKOHUUT Bce B JiyuiieMm Buze. He
OecriokonTech!

ITouyBcTBOBaB, YTO CTOUT MOMBITATh CYACTbi M MOTOpProBaThes, TuModeeB nogHaxan: --Her,
TakK Jieyo He nmoiaer. Jlymaro, s BipaBe moTpedoBarh yBenmdeHus posurtu. Hampumep, 1o 20%.

-B nBa paza?! -- BepmMHMH BHMMATEIbHO IIOCMOTpEN Ha nMcarens. ToT H3iydan
HEBO3MYTHUMOCTb.

«3apaHee oArOTOBWIICA, UCKaJ TOJIBKO MTOBOY», ITOAYMAaJI 3aM IVIABHOTO. A BCIIYX ITOJBITOMXKUIIL:

-CamMa mocTaHOBKa BOMPOCa, MITKO, TOBOPsI, HempaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
cranzaptHas pnons. Ilomymaiite camu, Mbl BeIb 3aKIIOUMIM JOTOBOp. ---XOPOLIO, COIJIACHIICA
nucarenb, HO UMEHWTe B BHIy, YTO MpaBa Ha ITyOJUKAIMIO KHUTH Y BaC HE UCKITIOUUTENILHBIC U S MOTY
o0OpaTtuThcs B Apyrue uzaarenbcrsa. [lonpomasumcs, Tumodees Boler.

«KaxoB Harznen», nogyman BeplinHuH U IIeCHYI B CTaKaH MUHEpaJIbHOM BoJibl. Q00N 151 BOKPYT
CTOJIa, OH MO3BOHMJ TreHaupektopy EBrenunto JlaBpymuny. ToT o0enan B pecropaHe HENoAaleKy, U
€ro MOJYMHEHHBIN pEelIWI COCTABUTh €My KOMIIAHHIO, & 3a0JHO IPOMTHUCH. JIaBpyIIMH, CyXOIIaBblil
53-neTHUi ceoBNIAChIl My)KUMHA, 00esian B MOy MmycToM 3ane. K kHUram oH Obl1 HEpaBHOAYILIEH C
JIETCTBA: OTEL U MaTh, TyMaHU- TapUU, IPUBWIN €My JIFOOOBb K YTeHHIO. B KHMXHBIN On3Hec EBrenunit
MIpUILIEN U3 KOHCAITHUHIA: CeMbs JKuila Heborato, 1 EBreHuii, moay4uB 3KOHOMHUYECKOE 00pa30oBaHuUE,
CHauaja KOHCYJIbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbIX KOMMaHWM, oT «Poc3HeproatoMa» 0
MIPOU3BOIUTENEH II0KOJIa/1a, a 3aTeM caM BO3IJIaBUJI HeOobIIoe areHTcTBO. Korna emy nomen nsaThiit
JECSITOK, OH BCIOMHUJ O CBOEM YBJEUYEHHHU. A TYT MO KAKOMY-TO YAWBHUTEIBHOMY CTEUEHUIO
0OCTOSITENILCTB €ro MO03BaJ K cebe Blajesel] U3AaTelIbCTBa, ¢ KOTOphIM EBreHus nosHakoMuian oouue
TpYy3b4.

Hy d4ro, xak Buepa ChIrpaqu?- NONPUBETCTBOBAN ero BepmmHuH. HakanyHe reHaupexTop
MpUrJacuil KOJUIeT MmourpaTh B TeHHHC. Kommanusi momoOpanachk 4HMCTO MYKCKas: B PYKOBOJICTBE
KEHIIMH [TOYTH He ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana g BeIUTpal napy naptuii, Ho B utTore 0oeBast HUubs. Yto yreds HOBOro?

BepmmHuH pacckazan o HelaBHEM pasroBope ¢ TuModeeBbIM: MOJ, TOT MOTPeOOBaN MOAHATH
posITH - sIKOOBI U3-3a MpuHbl, KoTOpas crana Me/uleHHee paboTaTh. o0lIeM, OHa MOMPOCUIa OTCPOUKY
HE YCIIEBAeT M XOUET NEPEJOXHYTh, pe3IOMUpOBa BepmnHuH.

-Bce oTaprxaTth XOTAT... A 9TO C Heil?

-Hy,- npotanyn Bepmnnus, noxycrana, MOTUBALUS yriana.

B wu3parensckoM JomMe LapuiM TOPSAKH, YCTaHOBJIEHHBbIE BiaJebIEeM: S>KEHIIMHAM, Kak
MIpaBWIO, IUIATWJIA YyTh MEHBIIE, YEM MYXYHMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAX. Ha kitoueBble
MOCTHI TAaKXKE MPEINOYnTaNId OpaTh MYXYUH OHHM, [0 MHEHHUIO T€HIUPEKTOpa, Jydyllle YIpaBisuin
KOJIJIKTUBOM. Brpouewm, mpodeccuoHanamMu Ha HU3KUX JOJDKHOCTSX, Bpoze VIBieBoi, crapanuch He
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pasbpaceiBathcs. K ToMy ke HMpuna paborama B M3HaTENbCTBE JOITO U CaMOOTBEP)KEHHO, YeM
3acy’Kuia pacrooKeHUE PyKOBOJICTBA.

-Jla yx, Hama pabouas jomagka, Haxmypuics JlaBpymuH, Ml 6e3 Hee HHKyZHa... MOXeT,
okiajn edl monuATh? Ha moBbllieHre OHA HE TSHET, CIMIIKOM 3acTeH4uBas... [la u He cpaboraeTcs c
HaIINM MY>KCKUM KOJIJICKTUBOM.

VY BepmunuHna 3a3Bonun tenedon. Oto Obu1a Mpuna.

-Mpouka, kak TBOU Aeina’?

-Vxe nyumie, Muxaun AnaronbeBud. Ceiidyac BOT ¢ aBTOpOM oOmianack, Hy ¢ TumodeeBbIM.
Emy ObI CIOKET MOIPaBUTh, HO OH HU B KaKyl0. X0Tela C BAMU IIOCOBETOBATHCA.

-A TBI MOXecT4ye ¢ HUM. DTO ke Ou3Hec, TOBOPH KOPOTKO M IO JIey: HEe MPUHUMAETE HAllluX
MpaBoK, He OyneTe y Hac u3aaBaThesi! MBI Jke JeHbraMu PUCKYEM.

-Hy, monu Tak pazberyres. ..

-He pasberyrcsi. Tak Thl ¥ BpeMsi COKOHOMUIIIb, U CHJIBL. 3allOMHU: MBI W3JIaTEIBCTBO, a HE
KPY>KOK IO HHTEPECaM.

(Upune npocumv 0 _ceds Ovbl10 Hey0oOHO, KyOd npouje Obll0 636aiumb HA C8OU NIedu
nobonvwe pabomol. K momy swce ona pabomaem 6 uzoamenvcmae 0egams Jient)

IIpoie yBouThCH

3epkanbHas TOBEPXHOCTh OacceliHa B3METHYJAch OpbI3raMu: C OOpPTHKAa B BOJY HBIPHYIa
MoXKKjas Jama B mamnouyke. MpuHa pacrosiokuiach HEMOAANeKy B IIE3JIOHIe B KOMIIAHUU ObIBIIEH
oJlHOKJaccHULbl. CBeTiiaHa bymikoBa, TUPEKTOp MO pekiiaMe PeCTOPAHHOM CETH, JaBHO INEpeKHBala
3a MOJpyry. TO OHA HACTOsUIa HAa TOM, YTOObl MpuHa, mouTH Mecsi) 6€3BbIUIa3HO CHAEBINAs ToMa HaJl
TEKCTaMH, JOIILIa HAaKOHEIl 10 OacceliHa.

- 3aBs3bIBail ThI C TAKOW HATrPY3KOM, CIBIIIUIIL?—CBeTiIaHa He0J0OPUTEIBHO Kadaja roJOBOH,
BIUISIIBIBASICH B OJICTHOE JIUIIO TTOPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbI MHE HET, KTO OyJeT paboTaTh?

-Jla majiHO, HE3aMEHUMBIX HE OBbIBaET.

Camu kak-HHOYIb 000 AyTCS.

-Ckaxenib Toxxe. BOT oHM pa3roBapuBaiiu-pa3roBapuBajiu ¢ nucareieM TuMogeeBbIM, B UTOTE
oH yuien ot Hac. [Toutu. S ero BepHyia, X0Ts 3TO ObIIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm ke Thl ero B3siia?

- Sl emy mpeyioxuiaa OJMH CIOKETHBIM X0/, M KHMra 3aurpaia. OH OLEHUN, - TOP>KECTBYIOLIE
ynbiOHynace Upuna.

- Tak, 3a0y11b THI PO CBOO paboTy. Y TeOs jke HUKAKOM JTMYHOMN >KHU3HHU!

Oto 6buta npasaa. Koraa-to y Upunsl ObU1 My, ¢ KOTOPBIM OHA TO3HAKOMMJIACH, IPAKTUYECKU
He OTpBIBasiCh OT mpou3BojcTBa: Cepreit nznasan B «Pozanodde» kHUry mo nanamadTHOMY IU3aiHY.
Opnnako ceMeliHas )KM3Hb HE 33/ajlach: MOCJE JIBYX JIeT Opaka CyNpyrd pa3Besuch, a uxX Joub Jlama
ocTanach JKUThb ¢ Marepbio. Cepreii, HEMJI0X0 3apa0aThIBABIIMK HA O3€JICHEHHMH J1a4 COCTOSITENBHBIX
MOCKBHYEH, Kynuia ObIBIIEH »E€HE OJHOKOMHATHYIO KBapTHpPy Ha oOKpauHe MockBbl. OpHako
JIEHbraM¥ TTOMOTaJ TOJIBKO MO Mpa3IHUKaAM.

Korna Jlame ucnonnmiocs aBa rona, Mpuna ornana ee 6adymike - coBMeNaTh MaTEpUHCTBO C
pelakTopcKoil paboTol e coBepIIeHHO He yaaBanoch. A He paboTaTh OHa HE MOIJIa - IEHbIU OOJIbIIIe
B3STh OBLIO HEOTKY/IA.

Wpuna B31oxHyna.

-Bot! A tenepr mocnymaii mens. Tebe Hy)KHO MOrOBOPUTH C T€HAUPEKTOPOM. M310XKHUTH Bce
Kak ecThb. CKa3aTb, 4TO TaK OOJIbIIE MPOJOIKATHCS HE MOXKET.

-Jla He mory si! MHe mpore yBoIUThCs... Tem OoJiee s mpITajgach pa3roBapuBaTh CO CBOUM
HayaJlbHUKOM.

-U uto?

-1 Huyero ToONKOBOTO U3 ATOro He BBIILIO. OH Kak OyJATO HE CIBIIUT MEHs, CIOBHO MBI Ha
Pa3HbIX SA3bIKaX FOBOPHUM. S eMy Mpo 3arpyXeHHOCThb, a OH: Mbl Tebe mogHuMeM okjaa. Kak 6ynro B
stoM aeno! HagaBan MHe elie Kydy AypalnKux COBETOB..., TuIa mokectde ¢ aBTopamu!
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-nN?

-1 ot mMeHs ymm aBa aBTOpa, OTKa3aluch padorarh. VX B3s0 apyroe m3narenbcTBo. BoT Hu
OenpMeca B MOEM Jielie He MOHUMAIOT, a COBETHI pa3natoT! - MipuHa oT BO3MYyIIEHHS 3aMOoITaa.

TumurHy Hapylui BCIJIECK - B BOAY HBIPHYJIA €I OJlHa Jama.

-K ToMy e OHM BCEe KaKMe-TO CEKCHUCTHI, - ponosnkwia Mpuna. - JKeHIMHbBI y HUX BCernaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIIPUHUMAIOT. [IepCrieKTHB B 3TOM M31aTEIbCTBE HUKAKUX !

CaernaHa 3alyM4MBO CiIyllaja IOJIPYTY.

- Tak, Thl OTTpyOMIIa HAa HUX JEBATH JIeT. M BHOJTHE MOXKeEIllb Ha 3TO YKa3bIBaTh. Y BOJIILHITHCS JKe
tebe He xouercss? Hy BoT. Tebe mpocTo Hamo HAaWTH NPaBUIIBHBIN MOIXOMA, 3aBECTH Pa3rOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOsi Bbicmyman. W nHe Tymylicsa! [lonmpocu, 4To0Bl CHU3WUIN HArpy3Ky,
MIOTOBOPHU O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHUKOB HAJ0EII0, YTO Ha TeOe BCE €3/IAT.

-Jlerko ckazate! Sl He 3HAIO, KaK 3TO CAENaTh... Y MEHs CIOBHO Oaphep Kakou-TO... MOXKeT,
JIy4lll€ BCE KE YBOJIUTHCA?

Kak nocrynuth pegakropy? CuTyanmuo KOMMEHTHPVIOT 3KCIEPThI.

Bopuc Ky3Henos, renepajabHbIi JMPEKTOP U3AaTebcTBA PocMIH.

CJIYUYAM abcomoTHO THIMUHBIH. U He TONBKO JUTA M371aTelbekoro 6usHeca. B mobom mene
€CTh MOJYaIMBbIE paboune JIOIaJAKH, KOTOPbIE, HA/IPbIBASICh, TSHYT HEITOCUIIbHBIHN I'PY3.

Uro nocoBeToBath peakTopy?

B rtakux cnywasx s Bcerza mpoily- ckaxuTe cioBamu! PykoBoauTenb He Bcerja CrocoOeH
MOHATh «TOHKHE CUTHAJIBD» U COOOILEHHUs, NepeJaHHble MUMUKON. CBEpXy 4acTO KakeTcs, 4TO €Cliu
SIBHBIX CUTHAJIOB TPEBOTH HET U Bce paboTaeT, TO 3a4e€M 4TO-TO MEHATh. [, KOHEUHO, pedakTopy He
HYXXKHO 3aroHATh ce0s B MOJAETh OECCIOBECHOTO MoguuHeHHs. Ecin KTO-TO HadalbHUK, TO THI HE
o0s3aTennbHO aypak. Eciu Tl HEHHbIM coTpyqHHK (a B ciydae MpuHBI 3TO UMEHHO Tak), TO Tebe
BBIHYX/ICHbI OyyT MIOWTH HaBCTpEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO IOJATOTOBUTb.

Bo-nepBbix, MprHa He e AMHCTBEHHBIN peAaKTOp Ha U3/1aTelbCKOM PBhIHKE Tpyia. Xopoilo Obl el
y3HaTh, KakuM oOpa3oM opraHu3oBaHa pa0oTa Ha AaHAJOTMYHBIX JOJDKHOCTAX B JIPYTHX
u3narenbcTBax. He B oOmIMx ciioBax, a TOYHO MO KOHKPETHBIM KOMIAHUM (PEJaKTOPCKUA MHUP Y30K,
u Mpuna HaBepHsIKa 3HaeT MHOTHX KoJuier). TouHO MOry cka3aTh, B POCCHUMCKOM M31AaTEIbCKOM MUDPE
CYLIECTBYIOT HE TOJIbKO aBpajlbHbIE METOJbl BeleHUs Jei. Bo-BTOpbIX, HEOOXOIUMO Y3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBBI PETAKTOPCKONW paboThl B mtate. OHU TOUHO ecTh. Mcxoast u3 aTux
HOPMAaTUBOB OYEHB IIPOCTO MOKA3aTh PYKOBOJCTBY CBOKO 3arpy3Ky.

Hanee. He crouT pykoBOAMTENIO NMPOCTO BHIBAJIMBATh KydKy IH(p M 0OMI, 0XKHUIask OT HEro
pemienus. Hy:kHO npeyioKuTh cBoM cueHapuu. MpuHa TOUYHO JOJKHA ONPENEIUThCS, Y4Er0 OHA XOUYeT
-TIOBBILIEHUS J0XO0/1a, KapbepPHOTO pOCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumoctu OT
3TOr0 HY)XHO M IpeajaraTb CBOM BapuaHThl. Kak MuUHUMYM, s Obl NOCOBETOBaJ OrOBOPHUTH U
YCTAaHOBUTh HOPMATHUBHBIH MHUHUMYM 3arpy3kd M 3aUKCUpOBaTh Jii HErO0 YPOBEHb CBOEH
3apaboTHOM 1u1atThl. Jlanee s mpennokui Obl BapUaHThI CEIbHON OIJIaThl CBEPXHOPMATUBHBIX PadoT.
I'maBHOe, JenaTh Bce 3TO HE B KOH(IUKTHON (Qopme, cBaidMBas HAKOMJICHHbIE TOAaMU OOHJIBL. DTO
oObIuHbIM pasroBop. HaBepHsika Toil ke VpuHe mpuxoaunoce B pabouyeM Mopsiike 0OCyX AaTh ¢
PYKOBOJICTBOM YCJIOBHUS paOOThI PA3UUHBIX ayTCOPCEPOB.

UYro nenats, eciii pyKOBOJACTBO HE NPUHUMAET MPEIJIOKEHUA U HE HIeT Ha koMmrnpomucc? Bee
O4YeHb OaHABHO - HYXXHO CIOKOWHO MEHSATh MECTO paboThl. MOry C YBEpPEHHOCTBIO CKa3aTh, YTO
Takue penakTopsl B nedunure. Ocodenno ceityac. Mpuna moxer 3arnsayth Ha HeadHunter u moHsTS,
KakoB o00beM mpemiokeHus. Hy u, B KOHIIE KOHIIOB, BCEerJAa €CTh BO3MOXXHOCTb CTaTh
npodeccuoHaNbHBIM peAakTopoM-ayTcopcepoM. Ecnu mpaBuiibHO OpraHu3oBaTh CBOKO paboTy, TO
JIOXOJl B 3TOM CJIy4a€ MOXKET YBEIMUUTBHCS U MOSIBUTCS BO3MOJKHOCTb CAMOCTOSATEIBHO YIPABIATH
cBouM BpemeHeM. Ckaxy jaaxke Ooubliie,M3aTeNid Telepb CTapaloTCsi OPUEHTHUPOBATHCS MMEHHO Ha
BHEIITAaTHBIE CXeMbI pabOThI CO CICIBHOM OIIATOM.
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W Heckonbko clioB 00 m3naTenscTBe. [10 KOCBEHHBIM MPU3HAKAM MOXKHO TPEINOJIOKUTE, YTO
3TO HE OUEHb OOJIbIlAs KOMIAHUS, T€ ellle )KUBYT TPATUINH IEBIHOCTHIX. B X CUTyaluu oTCyTCTBUE
HOPMHUPOBAHHS, TUTAHUPOBAHHUS W y4YeTa PEAAKIMOHHBIX pabOT upeBaTo B OyAyIIeM TsHKEIOU
CUTyaluell ¢ peaakIMOHHbIM 1epcoHanoM. [locrossHHas paboTa C BHEMJIAHOBBIMU aBpallaMu
W3HAIUBAET pabOYMii KOJUICKTHB.

Tarbsina Jlo0aHoBa, noueHT Kadenapbl YmpasileHHe 4eloBeyeckumu pecypcamu HUY
BIID

WpuHa OTHOCUTCS K KaTeropuu MpoecCHOHaIoB, KOTOPbIE HE YMEIOT paboTaTh. B Tumonorun
TpynoBoi MoTuBanuu mnpodeccopa Baagumupa ['epunkoBa ee Hamo oTHeCTH "mpodeccuoHaaIbHOMY"
TUIY, Ui KOTOPOTO XapaKTepHO NPEANOYTEHUE KPEaTWBHBIX, HEMOBTOPSIOUIMXCS BHUIOB padoT,
TPYIHBIX 3a/laHUM, C KOTOPBIMU MOXKET CIIPABUTHCS JAJIEeKO He Kaxbli. Takux paOOTHUKOB OTINYAET
CTpEMJICHHE K CAMOCOBEPIICHCTBOBAHHIO M PAa3BUTOE JOCTOMHCTBO Mpodeccnonana. Kak mokaspiBaroT
uccaeaoBaHus ['epunKoBa, UX JIy4llle BCEr0 CTUMYJIUMPYET MaKCUMallbHasi aBTOHOMUS; CAMOKOHTPOJIb
KayecTBa M pe3yJabTaToB pabOTHl; CBOOOJHOM paciopsIoK paboThl, KOHTpakTHas Gpopma HaiiMa.

Ha motuBanuio MpuHbl XOpomo MOBIUSIOT MepeMEHHas 4acTh 3apabO0THOM IJIaThl, 3aBHUCSIAS
OT JOCTIDKEHHH, IeJIeBbIe NMPEMUH, MOBBIIICHWE B JOJDKHOCTH, a TaKKe OJarogapHOCTH, T'PaMOTHI,
3BaHUsA TUNA WIYUIIUA PEAKTOP», «YAAPHUK MECILA». [Togpyra
MPaBUIILHO COBETYeT VpuHEe roBOPUTH O MOBBIIICHHH UMEHHO C T€HIUPEKTOPOM, BEAb CIOKHBIIUECS
OTHOLLIEHHUS C €€ HEMOCPEICTBEHHbIM HAYaJIbHUKOM BepIIMHMHBIM MOTYT MOMENIaTh €il BbICKa3aTh
CBOM IIPETEH3MM, @ EMY - IOHATh €€ U MONUTH HAaBCTpeuy. A BOT C T'€HIUPEKTOPOM BEPOATHOCTb OBITH
MOIEPKAHHOM BBILLIE.

Ho Bpsin nu u renaupexTop pazOupaeTcsi B TUIIaX MOTHBAIMH, MO3TOMY VpuHe, Kak BO31yX,
HYXKHa yBepeHHOCTh B cebe. Ee HegocTaTok npeBpaiaeT *u3Hb MpHUHbI B UCTIBITAHUE HA MPOYHOCTD.
Ona HEd(D(PEKTUBHO TPATUT DHEPTHIO, BOJIHYETCS, OCCIIOKOHMTCS, HEPBHHYACT, OOJICET, BMECTO TOTO
4TOOBI C YJOBOJBCTBUEM JenaTh neno. s Hee Obl Obl OYEHBb MMOJIE3EH KAKOW-HUOYAb TPEHUHT,
KOTOPBIH ITOMOT OBI CHSITh «TSDKKOE OpeMsi OTBETCTBCHHOCTH.

Ecnu xe mocne pa3roBopa TeHIUPEKTOP NPOSBUT HEJATbHOBUIHOCTb M HE CTAaHET HUKaK
CTHUMYJIUPOBATh LEHHOTO COTPYIHHKA, HA/J0 UCKaTh paboTy, OTBEYAIOIIYIO 3alpocaM U MHTEpecaMm.
YBepeHa, uto y puHBI €CTh BCE IIaHCHI €€ HAWTH.

Muxaun KoromuH, renepajbHbIi JupeKkTop n3gareabcrsa Ad Marginem

N3O0 KEHHAS ncropus npeacTaBiseTcs: JOBOJIBHO CTAPOMOJHON, TOCKOJIBKY PEAAKTOPCKAs
paboTa ceifyac BBIMVISIAUT HECKOJNBbKO HMHade. PenakTrop TEKCTOB, O KOTOPOM HIET pedb B Keiice,
COXpaHWICS B JIBYX BapuaHTax: JHOO 3TO JUTEpaTypHBI HErp, KOTOPBIH MOXET Mepenucarh
HECJIOKHBIA TEKCT 3a aBTopa, JIMOO pEeJaKTOphl CTAapOd IIKOJIbI, HO OHHU OOBIYHO paboTalwT ¢
nepeBoamu. Ilostomy Hpune s Obl 17151 Hauana MOCOBETOBAJ ONPEAEIUTHCS, KAKUM PEAaKTOpPOM OHa
xoueT ObITh Aanbiie. [lepenuchiBaTh TEKCTHI 38 POCCUMCKUX BTOPOCTENEHHBIX aBTOPOB - 3TO caMas
yepHoBasi paboTa. XKenaromux BBIOJHUTH €€ MHOTO, 0OCOOEHHO Cpelly MPOBUHIMAIBHBIX (HIIOIOTOB,
KOTOpbIe paboTaroT yAajieHHO. Y TyT COBETOBaTh YTO-TO CIOXKHO, TaK KaK JIMTEPAaTypHBIM HETp - camast
HU3Kas TO4YKa JUIsl IMEPEroBOpOB, M KOMMEPYECKOMY M3JIAaTENIbCTBY JIETKO 3amMeHUTh HMpuny. B
HEKOMMEPUYECKUX K€ M3/1aTelbCTBaX, KaK MPaBUJIO, UMEIOT JIEJIO0 C CUJIBHBIM aBTOPCKHM TOJIOCOM, U
PENAKTOP MOJKET JIMIIbL JaTh aBTOPY COBET, HO HE INEPENMCHIBATh 33 HEro TEKCT. 1€ Bbl BUIEIH,
4YTOOBI BBIXO/MJIA KHUTA 3a MOANKCHIO, HanlpuMep, AKyHUHA U TIOJ] pelakliield Takoro-To?

OcobnsikoM cTosT niepeBoibl. K coxaneHuto, IepeBoJl U pelakTypa B COBPEMEHHOM CTPYKType
KHIJKHOM 1I€HBI 3aHUMAET 0YeHb MaJIyI0 YacTh, TO €CTh MU3EpHBIE JIeHbI'H. [I03TOMY 00beMHYIO TPO3Y
OepyTcsl MepeBOAMTh AKTUBUCTBHI, Y KOTOPBIX HEPEIKO XPOMAeT s3bIK U CTHIb, B Takoil curyanuum
pPEeNaKTOp OYEHb Ba)KEH, TAKUX PEIaKTOPOB HaIlepeyeT.

B nr060m ciyuae Mpune 51 Ob1 mocOBETOBAN aKTHBHEE cO3/aBaTh cebe uMs: OO0JIbIIIe 3aHUMAThCs
CBOEH CIIEUaIbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHa X04eT padoratk. Eil cTouT coTpyaHnuyaTh
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C pa3HBIMU U3JATENIbCTBAMH, Y4aCTBOBATh B KHIKHBIX MPOEKTAX U CIEAUTH 3a TEM, YTOOBI IPOSKTHI
CKJIQJIbIBAJINCh B KAKOE-TO JIMLIO, CIIEUATIbHOCTb.

Ecin u3naTenbCcTBY BaKHO OCTaBUTh Yy ce0sl TaKOro peAakTopa, TO CTOMT €€ IEpEeBECTH
YaCTUYHO Ha CAENbHYIO padoTy. MOXHO OroBOpUTH 0a30BYIO0 CTaBKY, 00beM padoOThI, a BCE, YTO CBEPX
HEro, oIlauMBaTh cleiabHO. BmpoueM, s He By ans VpuHBI BO3MOXHOCTEH Kapbepbl BHYTpPU
uznarenbeTBa. CaMoe 1mosae3Hoe, 4To OHa Obl MOTJIA CZeNaTh, YUTH U3 IITaTa U CTaTh GpHUIIaHCEPOM.

Bomnpocel 1u1st 00Cy:KIeHus:

1. Uro MoxHO nocoBeToBaTh Mpune?

2. Kak M0XHO paccuuTaTh 3arpy>K€HHOCTb TOTO MJIM HHOTO COTPYIHUKA?
3. YMeete 1 Bbl TOBOPUTH HET, U KaK 4acTO BbI ATO JEJIaeTe, €Clu ymeere?

3aganue 3. Pa36op keiic-cutyanuu «4yBcTBO 101ra vs padora MeuThbD»

TanaHTAMBBIA MOJIOION COTPYAHUK YrOBapHUBaeT HavyaJbHHUKA OIJIATUTh eMy yueOy B CILIA, Ho

10 €€ OKOHYAHUM [TOHUMAET, YTO HE MOXKET BEPHYThCSA B KOMIIAHUIO U OTpabOTaTh CCyAy.
YyBcTBO 10/1Ta VS padoTa MeuThl

Bricoko B Hebe Han ['pennmanameit ¢ cymmapHoii ckopoctbio 1800 km/4 cOmmkamuch IBa
COTPYAHHUKA TT100aNIbHOM KOHCanTHHTOBOM komnanuu New World Group.

Ha onHOM M3 naiiHepoB JieTes NoAaroInui Haaexx el ananuTuk [letp ["anbues, Bo3Bpamasmniics
n3 Kamupopauu B MockBy ¢ y4eObl. He mpUBBIKIIMN K JOJTHM BO3IYLIIHBIM IMyTEIIECTBHSAM, OH C
MHTEPECOM MOIVIAABIBAI TO B WUIIOMHHATOP, TO Ha CIIIIUX I1aCCAXUPOB, IMBITAsACh yragaTb HX
XapakTep, MPUBBIUKK W POJA 3aHATH. TpaHCcaTIaHTUYECKHil TMepeneT ObUT i HEro CpOJHHU
IPUKIIIOYEHHIO, HO YeM OO0JIble OH MPUOIMKAIICS K JOMY, TeM Iy0xke Mmorpyxaics B pa3aymbs. Emy
HYKHO OBLIO OIIPEEIUTHCS: OCTaBaThCsl B KOMIIAHUM HUJIH HET.

Hascrpeuy Iletpy B npyrom camousere seren ero HadanpHuK Apkanuii IllenmH, reHaupexTop
npencraButenberBa New World Group B Mockse. PackuHyBIIUCH B Kpeciie caioHa OU3Hec-Ki1acca, OH
3aKa3ajl CKOTY W XMYypO YCTaBWJICA Ha IUJIaBUBILMECS B CTakaHe KyOMKHM JibJa. 3aKaJeHHbIH B
KOMaHJUPOBKAaX BETEPaH MEXAYHApOIHBIX aBUAJUHUI, 00BE3TUBLIMM 3a CUET KOMIIAHUM MOJIMUDA,
Apxkaauii BocipuHUMaJI NE€peieT KaK AeNI0 MPUBBIYHOE U yToMuUTelnbHOE. [IpaBna, ¢ kaxmoi cOTHEH
KWJIOMETPOB €0 JIMIO CBETJIENO, BEAb JIAWHEP HEYMOJIMMO MNpPUONMKal €ro K 3aBeTHOW TOYKeE.
Kanudopuuu, rae ero >aaau CONHIE, BO3JyX M BOJA: TOJIOBHOH O(HC pelsl yCTpOUTh BCTpedy
MapTHEPOB U3 Pa3HbIX CTpaH Ha nodepexne Tuxoro okeaHa.

«Ecnmu yxoauts, To 4TO 5 eMy ckaxy? pasmbinuisia [letp, - 3apaBcTByiite, Apkanuii, cnacu6o 3a
Bce, 10 cBunanusa?» Jleno B ToM, yto B CIIIA oH nmo3HakoMuiics ¢ pa3paboTYMKaMu, IPUIyMaBIINMU
MHOT'000€IIAIONINI CepBUC I KOHTPOJIS 3/10poBbs. VM HyXeH ObUl ynpaBieHELl, MOJIHBIA BOJIU U
aMOuIMi, KOTOphIMH OBLT ¢ IuxBoM HanxeneH [lerp ['anseB. Ero mpurmacuiu B komaHay, u 3To Obuta
pabota, o koTopoil oH meutan. Ho B3saTh u yiitu u3 New World Group oH He Mor. MockoBckuit
¢unmran komnanuu omnatwi emy o0ydenue B CIIHA — noj nucbMeHHbIE TapaHTHH, YTO OH BEPHETCS U
orpabotaer. U yueOy nist Hero mpooun nuuno lllenH, pasrisjeBmuii B HEM TaJlaHT M XBaTKy.
«HTepecHo, kak Obl OH MOCTYNWJI Ha MoeM MecTe? - crnpocun cebs Ilerp u, He Haiing oTBera,
MIPUKPBLI I11a3a: pazdoepemcs..»

Apkannii Toxxe ayman o Ilerpe. Ero mporexe HelnaBHO MNpHUCHAT €My HACTOPaXKMBAIOIIEEe
3JIEKTPOHHOE MUCHMO € NMPOCKOOH 0 BCTpeue, «4ToObl 00CYINTh JalbHEHIINe epCeKTUBBI PadoThl B
KOMIIaHUU». «UTO-TO MapeHb MHTPUTYET, -Pa3MbIIUISI TeHAUPEKTOP, PA3TIsAbiBas B WITIOMUHATOPE
npUOIMKAIOITYIOCS cepeOpucTyto TOUuKy. — Kak OBl y HEro rojioBa oT ycriexoB He 3aKpY>KHIIACh.

Touka 3a OKHOM yBeTMYIIIACh - 3TO ObLI JaitHep [leTpa, yroMuBIIETOCs OT TMOJIETa U HAKOHEIT
3a0bIBIIETOCS KpenKUM CHOM. CamoseThl pasMHHYJINCh, U, OCTaBIsAs 3a COOOH MHBEPCHOHHBIE
CIJIeJIbl, PA3JIETENNCh B pa3Hble cTOpoHbl. «Kak Obl u OH Tak He yineren, — nogyman llleun. — U kyna
MoJoasle criemat? BricTpyro kapbepy UM MojaaBaid. UenoBeKy cO3peTh HYXKHO, YTOOBI yIpaBisaTh. A
HE CKakaTh C MecTa Ha mecTo. Brpouewm, y Ilerpa oOs3arenscTBa nepen Hamu. U s eMy CKOJIBKHM
nomor! Hukyzna oH HE JeHeTcs..»
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Kaxk Ilerpa pa6orarh npurjiacujiun

Kappepa Ilerpa cknaapiBanach 10 CUX I0p, CKOpEe, HE OCO3HAHHO, a M0/ BIUSHUEM YCIEIIHO
CIIaHHBIX BBIITYCKHBIX 3K3aMeHOB. PosioM 13 BOJIOroJcKoro paileHTpa, oH 0e3 MPOTEKLUUHU MOCTYIIHII
B TPECTIKHBI MOCKOBCKHI By3 Ha (pakynbrer Ouzec-uHdopmatuku. B To Bpems Ilerp ornmuancs
OKaIOUIMM r'OBOPOM, IPOBUHIMUAIBHON CKPOMHOCTBIO HEUCKYIIEHHON IPSAMOTON. «A 3TO BaM,- 3allell
OH B JIEKaHaT B Hayaje IepBOro y4eOHOro roja. - BoT Kilt0oKkBa-TO — Hallla, ¢ 3KOJIOTMYECKH YHCThIX
60510T. BOoT Maciio-to — npHsAHOE! A 3TO KOKJIIOLIKY — JJIs1 HAMOTKH HUTOK U BOJIOC..»

ITo oxonuanuto By3a Ilerpy npenaranu npoAgoHKUTh 3aHUMATHCS HAYKOM, HO IUIATHIIN 3@ 3TO
Mayo. «Xo4y B MOCKBE OCTaThCs, a HAa aCNMPAHTCKYIO CTUIICHJUIO JaXX¢ KOMHATy HE CHSThb, HE
roBopsi 00 octainbHOM. Ha uTo KHUTH-TO?» -00BSACHSI OH CBOEMY HAYYHOMY PYKOBOJUTEIIO.

ITopasmbicnuB, IleTp mopancs B KOHCAJITHHI: €r0 aKaJEeMUYECKHE YCIEXM MOI- JIM TaM
NPUTOJUTHCSA, K TOMY K€ IJIATWIM B 3TOH cdepe cpaBHUTENbHO Heruoxo. CHayana Obuia onHA
¢bupma, MOTOM Jipyras, HO BCE 30 HallOMHUHAJIO eMy OO0JO0TO, B KOTOPOM MOKHO ObLIO OapaxTarbest
710 KOHa Xu3HHU. lleTp paccelnan pe3rome, HO B KpYIHbIE KOMIIAHUM €r0 HE Mpurjamainu. A caM OH
OBbUI CJIMIIKOM 3aCTE€HYMB, YTOOBI «HAOMBAThCA», KAK OH CUYMTAJ, K KOMY-TO Ha paloTy.

Kak-To komera mocoBeToBaJd €My damie e30uTh IO NPOQUIBHBIM KOH(PEpEeHIHSIM |
3HAKOMUTBHCS C HY)KHBIMU JtoAbMH. HakarumBare, Tak cKa3aTbh, COLMAJIBHBIN KallUTal U OTTa4nuBaTh
KOMMYyHMKaTHBHble  HaBblku. Ha omHom u3 IT-gpopymoB ero u mnpumerun Apkaguii leun.
MockoBckuit opuc New World Group B TOT MOMEHT HCKaJ HOBBIX COTPYIHHKOB, U T€HIAUPEKTOP
MOpy4ns KaapoBukam npucMoTperbess K [lerpy u, ecnu TOT COOTBETCTBYET 0)KMJAHUSAM, IPUTIIACUTD
Ha cobeceloBaHMe.

lanpeB Obu1 Ha cenpMOM Hebe: HakoHen-To ero 3amerwin! OH mpomien BCe  3Tambl
cobecenoBanus. Ilepen 3akmounTensHol BeTpedeit ¢ HuM Lllenn emte pa3 npocmorpen ero npodaiin:
OTJIMYHBIE PEKOMEHJAIMU U3 By3a, HEIUIOXHE OT3BIBBI C MPEKHUX MeCT paboThl. «[loxoxke, mapHIO
MOJKHO J1aTh IIAHC, - IOAYMaJl OH. B KOHIle KOHILIOB, OH W3 IIPOBMHIIMHU, a TAKHE JIIOAU JIEpKaTcs 3a
MECTO U BBIKJIAJIBIBAIOTCSI IIOJTHOCTBION.

-Hy, Monon10ii 4enoBek, U moyeMy Bbl XOTUTE paboTaTh UMEHHO y Hac? - CIIPOCUII OH €ro,

["anpleB OTBETUIT IOYTH YECTHO:

-MHe HyHO OMOTaTh POAHBIM. Y Bac OCMBICIEHHas paboTa, MHOIO BO3MOXHOCTEH. Bbicokue
TpeOoBaHus, CTAHIAPTHI. 37€Ch s MOI'Y MHOTOMY HAy4dUThCS W NPUHECTH MOJb3y KoMmmaHuu. UM s
TOTOB PabOTaTh MHOTO U C PE3YJIbTaTOM.

CrnykaBuJl OH TOJIBKO B OJJHOM: €My OBUIO BCE paBHO, HAa KO0 paboTaTh, JHIIb Obl KOMIAHUU
MPUTOJUIIUCh €0 3HAHUS, a ONBIT MOUIeT eMy B KapbepHbIH IUIIOC. boiblle Bcero oH XoTen Obl
paboTtath Ha ce0s, HO 37IeCh €ro BOOOpaKEHHE OCTAHABIMBAJIOCh, TAK KaK HUYEro KOHKPETHOTO OH
IpUAYyMaTh HE MOT.

I'enupexTop mocmpammBal €ro €me O CEMbE, POJCTBEHHHKAX, APY3bAX M yBIEUEHUSIX: «S1
CIpalllBai0 Bac 00 3TOM HE U3 BEXJIMBOCTH U HE MPOCTO Tak. Sl Xody 3HATh, UEM KHMBET YEJIOBEK,
KOTOpoMYy 51 Oyay OBepsiTh». MaTh - cellbCKasi yUuTeNbHUIIA, OTEI — Bpad, ymep, pacckaszan I[lerp,
€CTb €Ille MJIaJilas CECTpa — Y4YMTCA B IIKOJIE. «OTO XOpOIIo, - mogyman Apkaauid. -3 npunnuHon
CeMbH, MOTUBHPOBaH, 0€3 3aBbIIIEHHON camooleHKn». OHM MoKanu JIpyr Apyry pyku, u ["anbles
MPUCTYIUII K pabore.

Kak Ilerp yunthcs yexan

3a mate ser pabotel B kommaHud Ilerp  cuibHO uU3MeHWiICS. YBepeHHBIH B ceOe,
PaCKpENOLIeHHbIH, C JOCKOM - B HEM TPYIHO OBUIO Y3HaTh TOTO 3aCTEHYMBOTO IOHOIIY, KOTOPBIH
KOTJa-TO MIPHUIIENT B KOMITAHMIO.

-Yro x, Ilerp, THI Aenaemp yCexu - ckasaja emy Iocie 3aseplieHus npoekra lllenH. -Takumu
TEMIIaMU Thl KOTJIa-HUOYIb MOXKEIIb CTaTh MapTHEPOM!

Kaxnpiit nens [letp cTaBuit cebe HOBYIO IJIAHKY, CTapasich MPEB30UTH ce0s U KOJUIeT 1o padore.
B cnoxHBIX cuTyanusx oH odpamaincs K ApKaauio - TOT TOJIBKO paj TAKOMY PBEHHIO U HE OTKa3bIBaJ
HUKorza B coere. Bripouewm, ckunok [lerpy Hukro He nenan. OH XOpoIIo MOMHWI TOT J€Hb, KOTAA U3-
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3a ero MpocyeTa KOMIIAHWH MPUIILIOCH MEPEAETbIBATh OAMH MPOEKT. Torna eMy yCTpouiIH myOIunIHbINH
pasHoC nepes KoJUIeraMH.

Co Bpemenem Ilerp Hayuywics TPOCUYHTHIBATH CBOUM M YYXKHE XOJbI, BEPOSTHBIC OIIUOKH. A
rJIaBHOE, JOOBIBATh M BEPHO NMOHUMATh HHGopMaiuio. OH cTaj MOJb30BaThCs aBTOPUTETOM Y KOJIJIET,
XOTSl HEKOTOPBIE €ro M HeNoNMo0nMBaii. Mo, BBICKOYKAa M CaMOBIIOOJNEHHBIN TUI. "DTOHCT - 3TO
YEJIOBEK JAYPHBIX HAKJIOHHOCTEH, KOTOPBIH co00i MHTEpecyeTcs OoJible, Y4eM MHOK'",- OTHIyYUBaJICs
OH.

[lerpa moBBICKIM [0 CTapIIEr0 aHAIMTHUKA, HO ATO ObUI JJii HEro MpakTU4YecKH MoTojokK. OH
MOHMMAJI, 4TO0 0€3 XOpoImero npouibHOro o0pa3oBaHMs MyTh HaBEpX OyIEeT CIUIIKOM JIOJITHM U
M3BWIKCTBIM, €CIIM BOOOLIE MPUBENET €ro K CPOPMHUPOBAHHON elle B Havajle paboThl Lenu -
BO3TJIaBUTh TMpeACTaBUTENbCTBO. "Hamo exarbp yuuthes, nyumie B CIHIA, B Xopomyro MIKOJIy
OuzHeca",- pa3MBIIUIST OH.

C sTum BorpocoM oH nomen Kk Apkaauto [lleuny.

- 51 B TeOe He omuOCs, - CKazal eMy reHIUPEKTop. - Thl JOBOJIBHO AalieKO MpoJBUHYICA. Yero
e Thl XOUelIb?

- OrnpaBbTe MeHs Ha yueOy B Ctandopa, Iapsap unu Hens?

- 010 TEOE 3auem?

[letp 0OBsICHWI, YTO XOYeT MONY4YUTh cTeneHb MBA 1o ABYXroaudHo#l mporpamme, 4YTO
MO3BOJIUT €My TOJHSATH CBOK CTOMMOCThH M MPOJBUHYTHCS MO KAPHEPHOU JIECTHUIIE B JalIbHEHIIIEM
I'ennupexTop morpy3uics B pa3ayMbs: «AMOULIMO3HBIN Mamnbiid. OTImyckaTh ero Ha jaBa roja.. Ho, B
KOHIIE KOHIIOB, Y HEI'O €CTb 3a/IaTKHU XOPOLLETo JINJEepa, KOTOPbIE HAJl0 pa3BUBATh.

- OTO NpUIMYHbIEC JEHbIH, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaborato, BepHy.

- 5l HEe COMHEBAKOCH.

[eHIMPEKTOpP IOCOBETOBAICS C pyKoBoacTBOM B Hpro-Mopke © pemmn gaTh — mapHio
BO3MOXXHOCTh TOWTH y4uTCs. Bce-Taku OH B 4YMCIEe CaMbIX MEPCHEKTUBHBIX. K Tomy ke noau ¢
XOpOIIeH MOATOTOBKOW KOMITAHWM OBUTH HYXHBI. JlemeBie ObUIO OOYyYUTH CBOMX, YeM HAHHMATh
koro-to ¢ peiHKa. [letp BwIOpan Cranadopackuit ynusepcutrer B KamudopHuu, 0o OKOHYAHUU
KOTOPOr0 JIOJDKEH OBbUT  BEPHYTHCS M OTpabOTaTh elie MATh JIT B KOMIIAHHMM HAa OTOBOPEHHOM
3aprutare. «Kabana, KOHEYHO, HO Kakou mIaHc, - ryman lletp.- Hago cormamarbesy.

Kak IleTp yBoMThCS pemna

VYyeba B 0THOM M3 JIyULIUX BY30B AMEpPUKH CHUJIBLHO IMOBIMsUIA HA MUpoBo33peHue Ilerpa. OH
yBHJIEN Tiepesl coOoi riobanbHbIl MUp ¢ Maccoil Bo3amoxkHocTeil. W ¢ Tpama «bounra» B Mockse
CXOAMJI yBEPEHHBIH B CBOMX CHJIaX MY)KUMHA C KOXXaHbIM MOpTdeneM B pyKe M TI'paHIAHO3HBIMU
IJIJAHAMHU B T'OJIOBE.

OCTaHOBUBIINCH y JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM IO€Xall Ha padoTy - MOBUJAThH KOJIJIET
U pa3BefaTtbh oO0cTaHOBKY. Berpeuda ¢ lllemHsIM ToimkHa Oblla cocTOSIThCs yepe3 Tpu AHA, u Iletp
XO0TeNl K Hel moaroroButhesd. C mpusitesieM Mo paboTe OHM BCTPETHIIHNCH B Kade. Auekcanap barow,
aHAJIMTUK HEe(TAHOIO CeKTopa, B3sa oben, Iletp orpanmumics koge ¢ KpyaccaHOM, YeM BBI3BAJ
SIBHOE€ HEAOBOJIBLCTBO oduiranTta. «Kaxercs, Thl OCKOpPOWJ €ro B JIYUIIHX YYBCTBAX, - paccMesyics
Anexcannp. — JlaBaii, paccka3plBail 0 CBOUX UMIIEPCKUX IJIAHAX)»

- Ecniu coBceM KOpoTKoO, 1 X0uy ocTarbest nopadotaTs B llITarax, Bbigoxnyn Ierp. — Tyka B
TOM, UTO, KQXKETCs, g Hallel paboTy CBOEH MEUTHI..

W3 ero pacckaza cienoBaia, uro B CTdH(OpAE OH MOAPYKUICS C TPYNIOW HHKEHEPOB,
IPOrpaMMHUCTOB, MapkerosoroB. OHHM MpUAYMalNd YHUII U MPOrpamMMmy, IOMOTaloIue OBICTPO
ONPENENATh COCTOSHHUE 3/I0POBBS YEJIOBEKA: NM3MEPUTh NYJbC, YPOBEHb caxapa B KPOBH, JaBJICHUE U
OLICHMBAET €ro IICUXO0JIOruuecKoe cocTosiHre. COOTHOCS 3TO ¢ BECOM U POCTOM YEJI0OBEKA, BHEIIHUMU
YCIIOBUSIMH, TMIOTOJIOM, MporpaMma MOTJla CUTHAJIM3UPOBaTh 00 yrpo3e 3/10pOBbIO, & C HAKOIJIEHHEM
uHbOpMallUM TPOTHO3UPOBATh  BEPOSTHOCTh HMH(papkTa uiaM HHCynbTa. Kopoue, 3T0 Oblia
JMarHOCTHYECKas MUHU-JIa0opaTopusi, BCTpauBaemMasi B cMapT(OHBI.
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- [IpencraBnsienib, TaM €CTh Bce: KPyThle pedsiTa, MOTEHIUAIbHBIE HHBECTOPHI, yCIOBUA.. Tam
HET TOJIBKO MEHs!

- A kak xxe komnanus? [lled? JloroBop HakoHemn?

- He 3Hat0. Xouy ero yroBopuTh OTCTYIIHUTHCS.

— Xwm! Ckopee npobku B MockBe ucue3nyT.. Thl ke 3Haelllb €ro XapakTep.

IlepexycuB, npusTenu HampaBwiIuch B oduc. Tam CTOSI Tyl yibs, 3aHATOTO MEJIKOH, HO
BaxHOH pabotoit. Ilerpy crano tocknuBo. «boxe, BoT Tans - ona pabGoraer Tyt yxe 15 ner, -
noJymain oH, - a Tamapa Toxe oTnaxana jasa gecstka. OMap — AOCIYKWICA JI0 CBOEro KaOMHETa: HO
eMy yke CKopo nopa Ha neHcuto. Mnum Xopa-10 cux nop ananusupyeT pbIHKY LEHHBIX Oymar,

XOT$1, KQXKETCsl, eMy 3TO JJaBHO ocTodepTesnoy. IleTp npuxoausa B TUXUH yKac OT TOro, 4TO eMy
IIPEICTOUT TYT NIPOBECTH €LIe MHOIO JIET, a BO3MOXKHO, - U Bce ocTraBiueecs Bpems. «Kak mHe
Ha/I0€NIM 3T TapakaHbu Oera-Bce CTPEMATCS HPUHUTH K (PUHUILY MEPBBIMH, — PAa3MbIILIUI OH, - a
MHOTHE O€ryT Tak 1aBHO, YTO 3a0bUIH, KyJ1a U 3a4eM).

..Uepe3 HECKoIbKO JHEHW OH MOCTy4ajcs B KaOMHET Apkaaus. Y TOro mocie HOe3IKHU ObuIo
XOpOLlEee HACTPOEHUE.

- Ecnu 4ectHoO, ik BaM 3aTeM, 4yTOObl BBl MEHs OTIYCTHJIM, - Hayal 06e3 skuBoKkoB llerp. -
xouy octarbes nopabdorats B CLIA.

I'enaupextop ciyman He nepebuBas. llerp pacckasan o craprame, KyJa €ro mo3Bajd, U UX
COBMECTHBIX IUIaHAX.

— [lonumaere, g Hamien paboTy, O KOTOPOH AaBHO MeuTall. Y MEHsI IOJHO UAEH, 1 UM HYXEH,
a oHn MHe. — IleTp HeoxxugaHHO ocekcs. Paszymeercs, Bce neHbIM 3a oOyueHue s BepHY. Bbl ke
MeHs 3HaeTe!

[lenH ka4Hys roJ0OBOH U NOOArpoBell.

- IIpu uyem 3pecy penpru?! Mol ke ¢ TOOOH noroBapuBanuch.. [lymaems, s Ha TeOs He
paccuntsiBasi? Y BcmoMHHM, Kak Thl BooOIIe TYT oka3zanca? Kto tebe man manc?

- Koneuno, Bel. U s 3Toro He 3a0yny. Ho s mOHAI, YTO KOHCAITUHI — HE MO€. DTO CKy4Has
paboTa, MOCTOSIHHO HYXHO COOTBETCTBOBATh UY)KUM OXXHIAHHUAM. I HE MOTY K 3TOMY BEPHYTHCH,
XOTA U o0€elan BaM.

- Cnymiaif, yTo Thl BblleHApuBacelibcsi? OTpaboTail CBOE 110 KOHTPAKTYy U T'YJIA Ha BCE YETHIPE
CTOpPOHBI!

- Tak 51 ’xe TOBOPIO: TOJKY OT MEHsI ceituac He Oyner. MotuBanuu — HOJb. S TyT 00y30# Oyny.
Otnycrute MeHs, a? IlleuH oTdacTu ObLI coriaceH ¢ ero AoBoaamu. Ho ockopbieHHOe camomnobue u
JIOCTOMHCTBO HE IMO3BOJSUIM €My NMOWTH Ha yCcTynKU. «CKOJBKO S eMy IOMOraj, M 4YTO B uUTOore?
Hcnonbe3oBan mens, Haryen! [Ipenarens!» 'eHIUpeKTOp HUKaK HE MOT YCIIOKOUTBCS.

Tak, maBail OTJI0KUM Hall pa3roBop, - npouenus odH. — l[lomymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIM ThI ce0e ceiuac opory k kpaxy? Beab nponykr moxxer He moiTH. U Bee. Thl OaHKPOT C
MIOJIMOYEHHOHN penyTaiueil, Te0s ke B MPUIMYHOE MecTo OoJjbllle HE BO3bMYT! A Jaxke eciii Bce
CJIOKUTCSI, HE OOMIIBCS, UTO 3Ta KpUBAs I0POKKa TeOsl He Ty/Ja BbIBEAET?

- [ocnymaiite.. Takas ygava Bbeimagaer pa3 B ku3Hu. [la, pucku Benuku. U Bce ke s Obl
nonpoOoBai. A eciau y MEHsI He BBITOPHUT C KOMITAHUEH, TO 51 K BaM BEPHYCb.

- Yto THI MHE TyT.. paccka3biBaclib. BepHercs oH.. JlaBall Tak: NPUXOAM 3aBTpa, MOJyMaH eme
pas.. 1 1 nonymaro.

[lerp xuBHYN U BbIIeN U3 KaOuHeTa. «M-na. Yiigems - oxo. He yiiaems - Toxe miuoxo. OH,
KOHEYHO, MHE HacTaBHUK. M celiuac, eciau yBOIIOCH, TO mozaBeny ero.. Ho xak ke Toraga crapran u
MOU MEYTHI?»

CuTyanuo KOMMEHTHPYIOT IKCIEPThI

AsekcaHap AcMo0J10B

JIByX KIIOYEBBIX T'€pOEB NPEACTABICHHOW HCTOPUM MOXXHO 0003HAUMUTh Kak Onarojereib-
YUUTEIb U KAphEpHbIH YUYEHUK. DTHUMH MO3ULMSIMH S MEpeJal0 CBOE OTHOLIEHHE U K ApKaJIuio
Hlenny, u k Ilerpy l'ambueBy. O6a urpoka, BeIHYKACHHBIE 3TOH cuTyaleil nenaTh KakIblii CBOM
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BBIOOP, paboOTalOT HMCKIIOYHUTEIHPHO B paMKax TOW KYJIbTYpbhI, KOTOPYIO S Ha3bIBal0 KYJIbTYpPOH
MOJIE3HOCTH W KOTOpasi MPOTUBOCTOUT KYyJIbTYype JOCTOMHCTBA. B Hell kioyeBas JOrMKa
B3aMMOOTHOIICHH, OTPEACIISIONINX BBIOOP, - 3TO 00MEeH 1o (hopMyIie «Iaiib Ha alib.

Kaxapiii U3 UrpokoB paccMaTpuBaeT JIPYroro Kak CpPeACTBO - MOJE3HBIM ISl €ro JACHCTBHUI
uHCTpyMeHT. OHU HE BHIAT JIPYT B APYre YeIOBEUSCKON JTUYHOCTH, O0JaNaromeil TeM WA WHBIM
JOCTOMHCTBOM. B »3TOi curyauum 1m000#1 BbIOOp — MparMaTuyHbli M TO3UTUBHCTCKH
OpPUEHTUPOBAHHBIN, 10 (HOpMYJie «IIebh OMPABIBIBACT CPEACTBA». 3aMeThTe, 4yTO [ anbieBa Oobie
BCEro BOJHYET TO, KAKOBBI OyIyT PUCKH AJISl HETO, a He AJis PUpMBbl WK yuurtens-onaroneresns. Jis
€ro KapbepHOIO POCTa, a HE KU3HEHHOrO IIYyTHU JUYHOCTHU. Y B 3TOM cuTyauuu ['anpueB B3BEUIMBAECT
BCE BEpOSITHbIE COOBITUS Ha Becax Kapbephl. M rHEB, HEPBBI yuuTeIsI-0arofeTens, KOHEUHO, TaK WU
WHaye BIIMAIOT Ha MPUHATHE €ro PEIICHHS - HO HE KAaK €ro 3MOILMOHAIBbHOE MPOSBICHHUE, a Kak
OLIEHKa MpU MPOTHO3€ TOro, Kakue Juis Hero OyayT mocienctBus. M B 3Toi cuTyanuu, B 0OMEHHON
JIOTUKE B KOHTEKCTE KYJIbTYPBI ITOJIE3HOCTH T'€pOil, Kak MPaBUIIO, I€TACT MPEANOYTECHUE B MOJIb3Yy TOU
¢bupMbl, KOTOpas MpeUIoKUiIa Jydllhe YycJIOoBHsS peann3oBarth cebs. Emie pa3 momyepkhy, 4To
KOH(MIUKT JICKHT 3a MpeeaMy KyJIbTYphl JOCTOMHCTBA, H B 3TOM CMBICJIC TOBOPUTH O JTUYHOCTHOM
Y DK3UCTEHIIMAIIBHOM BBIOOpE IIIaBHOTO Ieposi He MPUXOAUTCS. PaHO WM MO3HO, KOT/Ia JIFOIU KUBYT
HE B JIOTHKE ycliexa U HeyJauH, a B Joruke repoeB CkunHepa u Kapheru, B JIOTHKe IPECTYIUICHUS U
HaKa3aHMs, OHU TEM CaMbIM pacuenoBeunBaloTcs. OHU MOTYT OBITh YIaWIMBBI KaK OM3HECMEHBI, PAHO
WU TO3[HO oOmucaHHoe MapkecoM OAMHOYECTBO, JYIIEBHAs IYCTOTa CTaHYT TPYCTHBIM
MOCIIEACTBUEM MTOOOHOTO POJia MPOIIECCOB MPUHATHS PEILICHUH.

Cepreii ®PnJIOHOBHY:

JlaHHBIN KeWC — KJIAaCCHMYECKUW MpUMEp ATHUYECKON AMIEMMBI, B KOTOpPOH 1000€ pelieHue
CBSI3aHO C OIpPEAETCHHBIMU MOCIENCTBUAMU. Kak M3BECTHO, Y MOAOOHBIX THJIEMM HET MPaBHIbHBIX
WM HENPABWIBHBIX PELICHUH: KaXK0€ U3 HUX OIpelesieTcs TeM, KAKUMHU 3TUYECKUMU TPUHLIUIIAMU
PYKOBOJICTBYETCSI UETIOBEK.

Cyns mo Ttekcty, [lerp BmepBbIe CTAJKMBAETCA C CUTYyallMeW »KECTKOro BbIOOpa. o sToro
MOMEHTa OH IIOJIb30BAJICS OTKPBIBAIOIIMMHUCS BO3MOXHOCTSMHU, HE CBA3AHHBIMU C KaKUMHU-THOO
MOpajbHbIMU Hu3JepKkaMu. O ero cucreMe LEHHOCTEH MOXHO CYIUTh TOJBKO IO TOMY, YTO OH
cuuTall, HeOOXOJUMBIM ITOMOIaTh MAaTE€PU U CECTpe MOCiIe CMEPTH OTLA... BeposTHO, M03TOMY €ro u
MyuaeT coBecTb: xouercs padotarh B CIIIA Hajg MHTEpeCHBIM MPOEKTOM, HO KaK HapyIIUTh JaHHbIE
T000I 00s3aTenbCcTBA U HE nepectaTh cedst yBakaTh? [leTp SIBHO HE OTHOCHTCS K KaTE€rOpHUHU JIIOJIEH,
KUBYILIUX 110 MPUHIUITY «4€M JaJIblIe B JIEC, TEM CBOS pyOalka OJmxe K Tery»

[loaromy, Ha MOW B3IVIAJ, MOPAa3sMBICIMB O BO3MOXHBIX IIOCIEICTBUSAX HAapyLIECHUS
JIOTOBOpPEHHOCTEN ¢ ApkaaueM, OH JOJDKEH IOHATh, YTO TJIABHOE M3 HUX — ATO IOCTOSHHOE
BO3BpAIlCHUE K MBICIM O TOM, YTO Thl MOCTYNMJ HENOPSAAOYHO H, CJIEIOBATEIBHO, HE MOXKEIIb
yBaxarb cam ceOs. [lociencTBusi Takux pa3MbIIUIEHMH MOTYT ObITh pa3HbiMH. OJHO U3 HHUX —
HEpBO3bl U 00IMe MpoOJeMbl ¢ MCUXUKOH. Jlpyroe BO3MOXKHOE IOCIEACTBUE - yOexJaeHue cels
caMoro B TOM, YTO Thl IIOCTYIUJI JJOTHYHO U B AyX€ BPEMEHH, IOATOMY 3/I€Ch HE O YEM MEPEKUBATh.
Ilo cyTH 9TO 0O3HaYaeT CMEHY CUCTEMBI IEHHOCTEN U MOXKET NPUBECTH K KPU3UCY CAMOUIEHTUYHOCTH.

Brnpouewm, 311 3aMeuaHus OTpa)kar0T MO0 JIMYHYIO CUCTEMY LIEHHOCTEH U 3THUYECKYIO MO3UIIHIO,
KOTOpast MOXKET OTJIMYAThCSA OT MO3UIUM ApYrux jroaed. CueHapuil MOBeIEHHsI, KOTOPBINA s MOT ObI
npennoxute Iletpy, coctoutr B cieayromem. Hano mnombITaTbest TOTOBOPUTHCA € ApKagueMm o
COKpAIlleHUH CpOKa «OTpabOTKM» 3a cueT HHTeHcHuukanmuu  paborel. HeobOxoaumo Takxke
MOTBITATBCS M3MEHUTh HEKOTOPbIE NICUXOJIOIMYECKHUE YCTaHOBKU, KOTOPBIE MPOSBIAIOTCS B OLIEHKE
npodeccuonanbHoi cyapObl koser [lerpa. Kak korma-to ckazan Urops CeBepsiHMH, «HE 3aBUIYH
JpYyTY, €CIIU IpyT Ooraue, €ciiv OH KPAacHUBEW, eca OH yMHeEH...», Ho He cnumkoM ygadHas Kapbepa
KOJIJIETH HE JIOJDKHA BCENSTh B BAaC MECCUMHU3M, €CIM BBl CUHTAETE Ce0sl YeJOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJISl, OTBEUYAIOIIMM 3a CBOIO CyIp0y. 3amedy, 4TO OJIHO M3 Ba)XKHEWIINX KauyecTB
YCIIEIIHOTO 4YelloBeKa B HAIM JHU- YMEHHE 3auHTEpecoBaTbcs TOM paboToOH, KOTOPYHO emy
MPUXOAUTCS BBIMOJIHATh B JaHHBIA MOMEHT, CHOCOOHOCTh HA/IEATh €€ CMBICIOM, n30erasi IMHKU3Ma U
YHBIHHUSL.
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Opna u3 crpareruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOXKHO TPEIOKHUTH
[Terpy, cocTouT B TOM, 4YTOOBI OIIEHUTH HE TOJBKO BO3MOXHOCTH, KOTOPhIE OTKPBIBAIOTCS MEpe] HUM
B Clly4ae Iepexoja B aMEpUKAHCKYI0 BEHUYPHYIO KOMMAHHUIO, HO U PUCKHU, CBSI3aHHBIE C TaKUM
MepeXxoIoM. YUeT ITHX PUCKOB IMMOMOXKET ClIeJaTh KApTUHY IPOUCXOJAIIETO «IIBETHON», U KEPTBA,
kortopyto Ilerpy mpuaercs mnpuHECTM BO  UMS MOPSJAOYHOCTH, TOKaXETCs €My He  CTOJIb
3HAYUTEILHOM.

Urak, s 661 pekoMeHaoBan l[leTpy BBIMOTHUTH XOTS ObI YACTUYHO 00S3aTENHLCTBA, KOTOPHIE OH
JIaJl CBOEMY HACTaBHUKY.

Hrops Canura:

Y TIlerpa ectb MopanbHBIC, HOPHUIMYECKHE U (UHAHCOBBIE O00S3aTENbCTBA TMEPEN €ro
paboTonaTeneM, 3aKIIOYalONMecs B TOM, YTO IO OKOHYaHWUW y4deObl OH JO/DKEH OTpaboTaTh B
KOMITaHUU TISTh JIeT. Y ero meda ecth tianbl Ha [letpa. OH pacCUMTHIBAET HA TO, YTO BEPHYBIIUHCS
nocie y4ueOnl [leTp ycmiuT KomMaHy, TOMOKET BRIBECTH OpPTaHU3AIMIO HA HOBBIM YPOBEHbD.

B aroii cutyanuu, naxe eciv OyayT yperyJaupoBaHbI IOPUAMYECKAE W (PUHAHCOBBIE BOIPOCHI,
yxon IleTpa HaHECEeT KOJIOCCANBHBINA yIIepO KOMIIAHUKM W PENyTallMd T€HEPAIIBHOTO TUPEKTOpa.

Tem He MeHee.

ITerp - MOJ0/10¥, TaJaHTIWBBINA, aMOMIIMO3HBIA, YHEPTHYHBIA MOJIOJ0H 4YenoBeK. Ero mens-
pazButue U pocT. OH yBEpEeHHO IIaraeT Mo KapbepHOW JIECTHUIIE, HE OOMTCS HOBBIX BBI30OBOB, HE
OOUTCS PUCKOBATh. Y HEr0, Kak y BCEX HOPMaJbHBIX JIIOJIeH, €CTh CUIIbHBIC U cla0ble CTOPOHBI, HO OH,
KaK BCE YCICIIHBIC JIOAW, HEe (POKYCHPYETCsl Ha MCIPABICHHH COOCTBEHHBIX HEJIOCTATKOB, a YMEJO
WCIIONB3YET U PA3BUBAET CBOM CHJIbHBIE CTOPOHBL. Ero He myraer MbICib: «A 4YTO, €CIId MBI
nonpodyeM ¥ HHYEr0 HE MONY4YHTCA?», €ro myraer mepchekThBa «He momnpoboBate»!  Ero
MPEeABIIYILIANA ONBIT TOBOPUT O TOM, YTO HYKHO JBUTaThCA JajbIlIe, a 3HAUYUT, YXOAUTb.

VX0auTh, 4TOOBI OBITh YECTHLIM 110 OTHOIICHUIO K ce0€, NI OCTABaThCs, YTOOBI OBbITh YECTHRIM
110 OTHOIIEHUIO K pabotomaTento? Kak MHE KaKkeTcs 3TOT BOMPOC HOCHT IS I'anblieBa M MOJ00HBIX
€My JIFOJEW YMCTO dK3UCTCHIMAIMCTCKUM, a HE MOPAJIbHO-ITUYECKUN Xapakrep. 1 B 3TOM cBeTe OTBET
Ha HEro OYEBHUICH: OCTAThCS - 3HAYMT MPEaTh ceOsl.

Bonpocsl 1151 00cy:KIeHus:

1. Pemenue kakoro Tuma J0HKeH NpUHATH [leTp (MHTYUTHUBHOE, OCHOBAHHOE Ha CYXICHUSX,
parnuoHanbHoe)?

2. Kax moctynunu 661 Bel 0kakuchk B oj00HOM cuTyanuu?

3. UYrto moxxHO mocoBeToBaTh [leTpy?

3aganue 4.

ITpunnun ITapero

Cpenu crioco00B MPUHATHUS YIPABICHUYECKUX pellieHui Bbiaensercs «upuHiun Ilapeto». CyTsb
IpUHIUNA, cHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMHCTOM Bunbegpeno Ilapero, 3akirodaercs B
TOM, YTO BHYTPHU JTaHHOW KaKOW-TMOO TpylIbl WJIM MHOKECTBA TPYII OTIENbHbIE Majible €€ 4acTH
OOHapy>KUBAIOT HAMHOTO OOJIBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET HX YJEIbHOMY BeCy B
rpynme. Hampumep:

- 20% xnueHToB (ToBapoB) AaT 80% 06opoTa UK MpUOBLIH;
80% kymeHToB (ToBapoB) npuHOCAT 20% 0060poTa WK NPUOBLIH;
20% ommbok o6ycnoBiuBatoT 80% moTEps;
80% ommbok oOycnmoBnuBatoT 20% moTeps;

- 20% ucxoaHbIX NPOIYKTOB onpenessitoT 80% CTOMMOCTH FOTOBOTO U3/EIHS;

- 80% wucxomHBIX MPOAYKTOB ompenensitoT 20% croumMocTu roToBoro uzaenus. [loatomy B
cBsA3M ¢ npuHIUIoM Ilapero ormeuaror coorBeTcTBue «80:20». B

nporiecce padoTel MeHeKepa 3a nepsbie 20% pacxogyeMoro BpeMenu nocturaercs 40%
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80% pesynpTaToB, octanbHbie 80% 3aTpaueHHOro BpeMeHU mpuHOCAT 20% o0mero urora.
CnenoBatenbHO, MEHEKEpY He IenecooOpa3Ho OpaThcsl cHayajla 3a caMble JIETKHE Jena.
Heo6xoanMo mpucTynaTh K pemeHuio BOIPOCOB, COO0Pa3ysACh C UX 3HAYCHHUEM.

Bomnpocksr:

1. Kakyro npakTHuecKyo I10JIb3y MOKHO U3BJI€Ub U3 3HaHUA puHuumna [lapero?

2. Bo Bcex nu ciryvasix IeWCTBYeT ATOT NMPUHIUTI?

3. Kaxkue emé BBIBOABI A1 IPAKTUYECKON PabOThI POCCHICKOTO MEHEIKepa MOXKHO C/eJaTh,
ucnonb3ys npuHiun [apero? OGocHyHTe CBOM MPEIIOKCHUS.

4. Ilpueaurte npumepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITa

3aganue 5.

[Ipoauarnoctupyiite a00y0 mpodIemMy, ¢ KOTOPOH BbI CTOJIKHYJIMCH Yepe3 MPU3MY TUITHYHBIX
nperpan (TeXHUYECKHUE OIIMOKH, BHEIIHHE (aKTOPBl M TICUXOJOTMYECKHE MPEMATCTBUS) HAa IYTH
3¢ PEeKTUBHOTO IJITAHUPOBAHUS BPEMEHHU

3aganue 6.
[TocTpoiiTe HHTEIICKT KapTy MOJTy4eHHs 00pa3oBaHus B MHCTUTYTe. OOpa3el npuiaraeTcs.

Saganue 7

Tect Nel IlepcoHanbHast KOMIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHUWIO TpejiaraeTcsi TECT, MO3BOJISIONIMNA OIEHUTh CHOPMHUPOBAHHOCTH Y Bac
OCHOBHBIX HAaBBIKOB YIIPABJICHHWS BPEMEHEM U Bally KOMIETEHTHOCTb BO BpeMeHU B 1enoMm. Ha
Ka)XKJbIil U3 BOIIPOCOB MOYKHO JaTh OJWH U3 TPEX BO3MOXKHBIX OTBETOB: «Jlay», «MHormay», «Her».

Bonpocwi:

1. B moboit paGoTe s crapatoch MMeTh 3amac (pe3epB) BPEMEHH, BBIJIEISI0 CBOErO pojia
«HETPUKOCHOBEHHOE BpEMsI» Ha BCAKUU CiTydail.

2. 51 4eTko 3HAI0 CBOU JOJTOCPOYHBIE IIETH, MOCTOSHHO JEPKY UX B yME€ W MEPUOIUYECCKHU
00 IyMBIBaIO CLIOCOOBI MX JOCTUKECHHUS.

3. 5l perynsipHO MCTIONB3YIO JCIETUPOBAHUE, TIOpYYasi APYTUM JIFOSM BBITOTHEHUE BaXKHBIX JIJISI
MEHS 3aau.

4. 51 nonpoOHO TIIAHUPYIO MIATH, STAIBl JOCTHXKEHUS CBOUX IIEJICH.

5. 51 monuMaro, 4To OOIIEHHE C IPY3bsIMH B pabouee BpemMs — IMOMeEXa, U CTapaloch U30eraTh
TAKUX CHUTYallHUM.

6. 51 yBaxaro u 11eHI0 COOCTBEHHOE BpEMs U CTaparoCh TO0OUTHCSA YBAKECHHS K CBOEMY BPEMEHH H
OT JAPYTUX JIFOJEH.

7. A1 muIaHUPOBaHUS CBOETO BPEMEHH 1 UICTIOJIB3YIO 3aIUCH.

8. Kaxnaplii pabounii eHb S HaYMHAIO C OMPENEICHHUS TOTO, YTO HYXXHO CJENaTh B IEPBYIO
ouepeb.

9. B cBOMX nenax s CTporo mpuIep>KUBalOCh YCTAHOBJIEHHBIX MHOIO YK€ CPOKOB.

10 S xopomio 3Ha COOCTBEHHbIE OMOPUTMBI M TUIAHUPYIO CBOM Jella C y4eTOM CBOUX
«BHYTPEHHHX YacOBY.

11. 5 ymero u cTaparoch KOPOTKO TOBOPHTH IO TeIeOHY.
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12. S nmoBONBHO HACTOWYHMBBIA YEJOBEK M OOBIYHO, HECMOTPS HA MOMEXH U OTBJICUCHUS,
MPOJIOJDKAI0 pabOTaTh MO IJIaHY.

13. Ilepen nHavanaoM J1t000i pabOTHI 5 TIIATENHFHO OOAYMBIBAIO €€, TUIAHUPYIO, YTO MHE MOKET

MOHAI00UTHCS, CPOKHU U 3TaIbl pabOThI U T. II.

14. 51 ymero roBOpUTh «HET» HEOKUAAHHBIM JIeJIaM U JIFOISIM.

15. B xoH1ie paboyero JHS S aHATU3UPYIO BCE, YTO MPOU3OILIO, 00AYMBIBAIO, YTO MHE MeIao,
a YTO IMOMOTAJIO BOBPEMS BBITIOIHUTH Pa0OTYy.

16. PyrunHbie nena s cTaparoch JenaTh KPYIMHBIMU O0J10KaMH, OBICTPO, CIIOBHO «TIOTOKOM).

17. A perymsipuo paboraro ¢ opraHaiizepoM, 3amUCHOW KHUXKOM W T. M., CPEICTBaMH,
MTOMOTAIOIIMMH MHE JIy4Ille YIIPaBIsITh CBOUM BPEMEHEM.

18. 51 ymero Opatbes 3a 00y paboTy OBICTPO U PEIIUTENLHO, 0€3 JHUIIHEH «PacKauKm.

19. Naxxe cinyuaiiHble MOTEPU BPEMEHHU (BPOJIE CTOSHUS B OYepeiH) sl CTapaloch MCIOIb30BaTh C
MOJIB30M.

20. S cuuTaro, 4TO OTIOBIX — 3TO CMEHA JEATENIbHOCTH, €ro TaKXKe HaJ0 IUIAHUPOBaTh U
MIPOTyMBIBATh.

21. MHe 7erko MompOCHUTh MOMOIIM Y APYTUX JIFOJe, B OCOOEHHOCTH, €CIIM 3TO TOMOXKET MHE
Jy4IIIe pacipeesuTh U CINIAHUPOBATH MOE BPEMSL.

22. OOBIYHO § JIETKO TTOHUMAI0, KaKUe U3 MOUX JIeN SIBJISIFOTCS Haubosiee BaXKHBIMU, H UX HYKHO
BBITIOJTHUTH B TIEPBYIO OYEPE/Ib.

23. 51 umero yeTKoe MmpeICTaBICHHE O CBOeH OyayIeil kapbepe.

24. 5l paHee y)Ke UHTEPECOBAIICS PA3TMUYHBIMHA CUCTEMAMH U METOJIaMU YITPABJICHUS BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CCTEMa yIPaBJICHUSI TUYHBIM BPEMEHEM.

O06paboTka pe3ynbTaToB TeCTa:

1 3a kasxcovui omseem «/lay vl nonyuaeme 2 6anna, 3a omeem «HMnoeoa» — 1 bann, 3a omseem
«Hem» — 0 6annos.

2 Croocume (npocymmupytiime) nOJIY4eHHblE 8AMU 30 KAAHCOBLU BONPOC OAILIbL.

3 Ecau eaw pesyromam om 40 oo 50 6annoe — 6vl umeeme GblCOKYIO JUYHOCHIHYIO
KOMNemMeHMHOCHb 8 YNPAGIeHUU 8PeMEHEM.

Ecnu saw pezynomam om 29 0o 39 6annos — y éac cpedHss (HOpManbHAS) KOMNEMEHMHOCHb 8
VAPAasieHUU BpEMEHEM.

Ecnu eaw pesynomam om 18 0o 28 6annos — Huskas KOMNEmMeHmMHOCMb 6 YNpasieHuu
8peMEHEM.

Peszynomam menvwe 17 6annog ykazviéaem Ha mo, 4mo 6bl HeOOCMAMOYHO KOMNEMEHMHbL 6
ynpasnenuu coocmeennvim epemenem. Ckopee 6ce2o, 6bi HeNpOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CE0CLL HCUZHU, UTU UX PA3BOPOSISAION OKPYJcaloujue.

Tect Ne2 Oprann3oBaHHBIN JI1 BBl YETOBEK?

Crnpoc Ha OpraHM30BaHHBIX JIIOJIEH BcerJa NpEBbIIIAN, MPEBBILIACT W OyIeT NpEeBbIIATh
npeuiokeHue. OpraHM30BaHHOTO 4YellOBeKa OTJIMYAeT OIpe/eeHHas cucTeMa paboThl, TEXHUKA
JUYHOTO TPyJa, YBa)KEHUE BPEMEHH M TOHKOE IOHMMaHHE 3aKOHa ero skoHomuu. Ilo cpaBHEHHIO C
HEOPraHM30BaHHBIMU OH JenaeT B 3 pas3a Ooiblile, MpokuBas Kak Obl 3 ku3HU. OpraHU30BaHHBIN
YeJlOBEK YMEET YNpaBisTh W BpeMeHeM, M jaenamu. Ero crtuib paboThl, pe3yibTaThl Tpyla
ITOKAa3bIBAIOT, YTO OPraHU3alus B PyKax 4eJIOBeKa - OTPOMHAs CUJIA.

[IpennaraemMslif TECT CIy’)KMT HE TOJIBKO CPEICTBOM MIPOBEPKU JINYHONW OPraHU30BaHHOCTH, HO U
CPEACTBOM, KOTOpPO€ MOXKET MHOOYAMTh K MOCTH)KEHUIO CEKPETOB CaMOOPIraHM3alluH, BBIPAOOTKE
OpPUTMHAJIbHBIX HABBIKOB U IPHUBBIYEK.

Kak nonb3oBatbest TectoM? Tlociie mpoyTeHUs: KakJ0ro BOIIPOca HY>KHO BBIOPATh TOJIBKO OJMH
BapHaHT OTBETa. 3aTeM IO K04y, KOTOPBIA MOMEIIEH B KOHIE TeCTa, HalIuTe KOJINYECTBEHHbIE
OLIEHKU BBIOpAaHHBIX BaMHM BapHaHTOB OTBETOB. Jlayiee ciokHTe BCE OLIEHKU M MOIYYEHHYIO CyMMY
COOTHECHUTE C OLIEHKaMH Pe3yJIbTaTOB, KOTOPBIE Bl HAWJETE MOCIE KIIF0YA K TECTY.
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1. UMEIOTCA JIM VvV BAC TIJIABHBIE, OCHOBHBIE HIEJN B XWNW3HU, K
JOCTMXKEHHNIO KOTOPBLIX BBl CTPEMUTECH?

A. Y MeHs ecTb Takue LIEIN.

b. Pa3Be Hy)XHO UMeTh Kakue-TO Lenau? Beap ®KU3Hb TaK U3MEHUYMBA.

B. YV MeHs ecTb rinaBHbI€ 1IEJIU, U 51 TOAYUHSIO )KU3Hb UX JIOCTUKEHUIO.

I'. Llenu y MeHsI ecTh, HO MOSI )KU3Hb, JEATEIbHOCTh HE CIOCOOCTBYIOT UX JIOCTUKEHUIO.

2. COCTABJIAETE JI1 BbI IUVIAH PABOTHI, JEJI HA HEJEJIYO, AEHbL, UCITOJIB3V A
JUIA OTOTI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3atb HM «aa», HU «HET», TaK KaKk HaMeuaro TJaBHbIE Jiejia B rOJIOBE, a IJIaH Ha
TEKYIIHUH IeHb - B FOJIOBE UJIU Ha JIUCTKE Oymaru.

I'. IIpoGoBan cocTaBisATh IJIAH, UCIIONB3YS VISl ATOTO €XKEAHEBHUK, HO TIOTOM MOHSJI, YTO 3TO
HUYEro He JaerT.

M. CocTaBasTh II1aH - 3TO JUIIb UTPA JUIsl B3POCIIBIX JIFOJIEH B OPraHU30BAHHOCTD.

3. OTUUTBIBAETE JI1 BbI CEBA 3A HEBBIITOJIHEHUE HAMEYEHHOI'O 3A HE/IEJIIO,
3A JIEHB?

A. OTuuThIBaIO B TEX CIIy4asiX, KOTJa BUKY CBOIO BUHY, JIEHb UM HEOBOPOTIIUBOCTb.

b. OtuuThIBato, HECMOTPS HU HA KaKUe CYOBEKTUBHBIC I OObEKTUBHBIC TIPUUMHBI.

B. Ceiiuac u Tak Bce pyraroT Apyr Apyra, 3a4eM *Ke €Ile OTYUTHIBATH CaMoro ceos?

I'. Tlpunepx’uBarOCh TAaKOrO MPHUHIIMIIA: YTO YAAJIOCh CHAENATh CETOAHS -XOpOIIO, a YTO HE
yI1aJ0Ch - BBIMIOJIHIO, MOXKET OBITh, B IPYTOi pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHWXKY C HOMEPAMU TEJIE®GOHOB
JIEJIOBBIX JIFOJIEW, 3HAKOMBIX, POJICTBEHHUKOB, ITPUSTEJIEM U T. [1.?

A. 5l - X0351MH CBOEW KHMXKKH; KaK X0uy, TaK U BeJly 3allucu TeiaeQoHoB, haMuianii, umeH. Eciu
MOHAI00UTCS Yei-To TeaedoH, TO 00s3aTeNIbHO HAl Ty €ro.

b. Yacto wMeHsIO0 3anuMCHBbIE KHUXKKM C 3aldCAMH  TEIePOHOB, TaK KaK HEMATHO UX
skcryatupyro. [lpu mepenmucke TenedoHOB cTapaloch BCe CAeNaTh IO «HAYKE», OJHAKO TMpuU
JaTbHEHIIEM MOJIb30BaHUH, TIOTIOJTHEHUH 3aIMcell BHOBh COMBAIOCh Ha MTPOU3BOJILHYIO 3aIUCH.

B. 3anucu tenedoHoB, Gamunuii, UMEH BeAy MOYEPKOM «HACTpOCHHs». CUUTAI0 Ba)KHBIM,
4yTOOBI OBLT 3amucaH Homep TenedoHa, gamuiins, UMs, OTYECTBO, a Ha KaKOW CTpaHMIIE 3aIlKCaHo,
MPSIMO WJIM KPUBO - HE UMEET 0COOOT0 3HAUCHUSI.

I'. Ucnionp3yro OOMIEIPUHSTYIO CUCTEMY: B COOTBETCTBUHU C aIpaBUTOM 3aMUCHIBAIO (paMUIIHIO,
UMs, OTYECTBO, HOMEp TeJe(oHa, €CIU HYKHO, TO U JOMOJHUTEIbHBIE CBEACHUS (aIpec, MECTO
paboThl, TOHKHOCTD).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMU HEYACTO I1IOJIB3YETECH.
KAKOBBI BAIIU IMTPUHIUITBI X MECTOPACIIOJIOXEHUA?

A. Kaxxnas Bellb J€XKUT TaMm, TAE €l Xo4eTcs.

b. [IpuaepxuBaroch NPUHIAIIA: KaXKI0M BEIU - CBOE MECTO.

B. Ileproanuecku HaBOXKY MOPSIOK B PACIIONOKEHUH BELIECH, TPEIMETOB. 3aTeM Kilaay UX KyJaa
MIPUIETCS, 9YTOOBI HE 3arpy’KaTh roJIOBY MecTopacnojoxkeHneM. CIycTsi Kakoe-TO BpeMs OISITh HaBeLy
MOPSIAOK U T. 1.

I'. Cunraro, 4TO JaHHBIN BOMPOC HE UMEET HUKAKOT'O OTHOIICHHS K CAMOOPTaHU3 alliH.

6. MOXETE JI1 BbI I[10 UCTEYHEHUU IHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKHUM
[MTPUYNHAM BAM ITPUIIJIOCH HAITPACHO TIOTEPATH BPEMA?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3aTh TOJIBKO 0 MecTe, TJie ObUIO HAIPACHO MOTEPSHO BPEMSI.

B. Ecniu 661 moTepsiHHOE BpeMs 00paIiaiochk B ICHbIH, TOTIa OBl sl CYUTAI €TO.

I'. Becerna xoporto mpeacTaBiisiio, Te, CKOJIBKO U MoYeMy ObLIO MOTEPSHO BPEeMsI U M3BICKHBAIO
MIPUEMBI COKPAILEHHUS €T0 MOTEPh B TEX K€ CAMBIX MECTAX WJIM CUTYyalUsIX.

7. KAKOBBI BAIIU JEWCTBUS, KOI'JA HA COBEILIAHMHU, COBPAHUU
HAUNHAETCSH «1IEPEJIMBAHUE U3 ITYCTOI'O B [IOPOXHEE»?
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A. Ilpennarato oOpaTUTh BHUMaHHE Ha CYIIECTBO BOIIPOCA.

b. Jlro6oe coBemanue win cOOpaHHWE MPEACTaBIsET COOOW COYETaHHWE KakK IOJHOTO, TaK M
nycroro. Korja uzer nosgoca rmojiHOro, TO HEMHOI'O YTOMIISIEILIBCS U U1 Pa3psLAKH... )KIellb mycToe. B
TaKOM 4epeI0BaHUU U MPOXOAST COBEIIAaHUs WK coOpaHus. Ml HUYero TyT He Mojiesaellb.

B. [Torpyxatoch B «<HEOBITHE.

I'. Haunnaro 3aHUMATHCS TEMU JeJIaMU, KOTOPBIE B35JI C COOOM B pacyeTe Ha «IIepeTMBaHHE.

J1. Tuxo 1 HE3aMETHO NIOCTAPAKOCh YHTH.

8. ITIPEAIIOJIOXUM, YTO BAM ITPEJACTOUT BBICTYIIUTH C JOKIIAJIOM. BYJIETE
JIM Bbl YJEJIATH BHUMAHUE HE TOJIBKO COJEPXAHWIO JOKJIAZA, HO U EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXXE BAPUAHTAM JTOKJIAJIA?

A. byny yzenstp caMoOe CEPbE3HOE BHUMAHUE COJIEpPKAHUIO Jokiana. Jlymar, d4To
MPOJOJKUTENFHOCTh €r0  HYKHO OIpeneisaTh Juilb npubnusurenbHo. Ecnum  gokian Oyzper
MHTEPECHBIM, TO BCETa JaayT BpeMs, YTOOBI €ro 3aKOHYHUTh.

b. Yensio B paBHOM CTENIEHH BHUMAHUE COJIEPKAHUIO U MTPOJOHKUTEIIBHOCTH JOKIIA/1a, @ TAKKe
€ro BapUaHTaM B 3aBUCUMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM Bbl UCIIOJIb3OBATH BYKBAJIbBHO KAX/YIO MUHVYTY 1JIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?

A. Crapatoch, HO y MEHS HE BCerja MOJy4yaeTcs B CHIY JHUYHBIX NpUYUH (yMagoK CHI,
HACTPOEHUS U T. 1.).

b. He ctpemirocs K 3TOMy, Tak Kak CUYMTal0, YTO HE HYXKHO OBITh MEJIOYHBIM B OTHOIICHUU
BpPEMEHH.

B. 3auem CTPEMUTHCA, eciu BpeMs BCE paBHO HE OOTrOHHUIIB?
I'. Crapatoch 1 nbITalOCh, HECMOTPS HU HA UTO.

10. KAKVIO CUCTEMY ®UKCAIIMM TIOPYYEHUN, 3ACEJIAHUN U TIPOCHE BBbI
NCTIOJIB3YETE?

A. 3anucelBal0 B CBOEM €XKEIHEBHHMKE, YTO BBIIOJHUTD U K KaKOMY CpOKY.
b. ®ukcanuio Haubosiee  BaXHBIX  MMOPYYEHUH, TPOChO, 3aJaHUIl MPOU3BOXKY B CBOEM
eXKeTHEBHUKE, MEJIOYb MBITAIOCh 3alIOMHUTH. EClii 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HEJOCTATKOM.

B. Craparoch 3allOMHUTH NOpPY4YEHUS, 3aJlaHUsl U MPOCHObI, TaK KaK 3TO TPEHUPYET MaMSATh.
OpnHako NOJKEH NMPU3HATHCS, YTO NMaMATh 4acTO MOJABOIUT MEHS.

I'. IIpunepxuBaroch NpUHIUNA «OOPATHON MaMATH»: MYCTh IOMHUT O 33JaHUAX U MMOPYUYEHUSIX
TOT, KTO uX jAaeT. Ecim mopydyeHue HyKHOe, 0 HEM He 3a0yayT M BBI3OBYT MEHS Ul CPOYHOIO
HCIIOJIHEHUS.

11.KAKAA V BAC TOYHOCTDL IIPM JAEJIOBBIX BCTPEYAX, IIPUXOIAE HA
COBPAHUVA, COBEILLIAHYA, 3ACEJAHUA?

A. Ilpuxoxy paHblle Ha 5 - 7 MUH.

b. [Tpuxoxxy BoBpeMs, T. €. K Haualay coOpaHUsi, COBEIIAHUS WU 3ace/laHusl.

B. Kak npaBuio, onas3apBato 0 pa3aIudHbIM IPUYHHAM.

I'. Becerna ona3npiBato, XOTs MbITAIOCh NMPUNTH paHbliue uian BoBpems. J[. Eciau Obl  Obuio
U3aHO Hay4HO-TlomyisipHoe u3naHue «Kak He omas3abIBaTh», s, BEpOATHO, HAayduics Obl He
OTa3/1bIBaTh.

12. KAKOE 3HAYEHUWE BBl ITPUAAETE CBOEBPEMEHHOCTU BbIIIOJIHEHUA
3AJJAHU S, TIOPYUYEHUH, [TPOCHB?

A. Cunraro, 4TO CBOEBPEMEHHOCTD BBIIIOJIHEHUS - 3TO OJMH U3 BaXXHEHMINX MOKA3aTeled MOEro
yMeHHs paboTaTh, CBOETO poja TpuyMd opraHuzoBaHHOCTH. OJIHAKO MHE BCerJa KOe-4To HE yJaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CB0oeBpeMEHHOCTH BBIMOJIHEHHSI - 3TO 3BE€Ph, KOTOPBIA MOXKET YKYCUTh UMEHHO B TY MUHYTY,
KOI'/Ia 33JJaHUE BBINTOJIHEHO. JIydllle HEMHOTO 3aTSIHYTh BBIIIOJIHEHNE 3aJaHUS.

B. IlpennounTato MOMEHBIIE pPACCYXJIAaTh O CBOEBPEMEHHOCTH, @ BBINOJHATH 3aJaHus U
IIOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBIMOJHATH 33JaHUE WM MMOPYYEHHUE - ATO BEPHBIN LIAHC MOJYYUTh HOBOE.
VcnonHuTeNbHOCTD BCEerja CBOE0Opa3HO HAKa3hIBACTCS.
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13. ITPEAITIOJIOXUM, BbI OBEIIAJIM YTO-TO CAEJIATH WJIN B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOSATEJIbCTBA U3MEHWIIMCh TAKUM OBPA30M, UTO
BBITTIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYJAHUTEJIBHO. KAK Bbl BYAETE CEBS
BECTHN?

A. Coobmry denoBeky 00 H3MEHEHHH OOCTOSTETLCTB U O HEBO3MOXHOCTH BBIIOJIHUTH
oOelagHoe.

b. IlocTraparoch cka3arh YEIOBEKY, YTO OOCTOATENHCTBA M3MEHUIIMCH M BHIMOJIHEHUE O0CIaHHs
3aTpyaHUTENEHO. OJJHOBPEMEHHO CKaXKy, YTO HE HY)KHO TepSATh HaIEKIy Ha OOCIIaHHOE.

B. Byny craparbcsi BRINOJIHUTH OOemaHHoe. ECu BBIMOMIHIO - XOPOIIIO, HE BBIMOJIHIO - TOXKE HE
Oena, Tak Kak 5 TOBOJILHO PE/IKO HE CACP)KUBAI0 CBOMX OOCIIaHMH.

I'. Huuero He Oyay coo0mmiath 4enoBeKy. BoimonHio o0emanHoe BO YTOObI TO HU CTaJIo.

KJIIOY K TECTY «Opranu3oBaHHbIH JIU Bbl YEIOBEK?»:

Howmep BapuaHTbl 0TBETOB U MX OLIEHKa B Oaiax

BOIIpOCa A B B T i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VJIbTATOB «Opranu3oBaHHbIH JIX BBl YEIOBEK ?»:
Habpannas Ymo osnauaem nabpaunasn cymma 6a1108

cymma 6annos

Bbl - opranu3oBaHHBIA 4YellOBeK. EIMHCTBEHHOE, 4YTO

MOXKHO BaM  IIOCOBETOBaTh: HE  OCTaHaBJIMBalTeChb  Ha
NOCTUTHYTOM YpPOBHE OpPraHM30BaHHOCTH, pAa3BUBANTE €€ U
nanpine. IlycTe BaM He KaxeTcs, YTO BBl JOCTUIVIM Mpenenal
Opranuzanus, B OTJIMYME OT IPUPOBI, 1aeT HAaUOOJIbIINHA PP eKT
TOMY, KTO CUMTAET €€ PECypChl HENCUEPIIAEMBbIMH.

72..78

Bbl cunTaeTe opraHuzaiuo HEOTHEMIIEMOI YacThIO CBOETO
«». DTO JTaeT BaM HECOMHEHHOE IMPEUMYIIECTBO IEpea TeMHU
63...71 JIOJIbMHU, KOTOpPbIE MPHU3BIBAIOT OPraHU3AIUIO0 «IIOJ PYXKbE» B
ciy4yae KpalHeW HeoOXOoauMOCTH. BaM cieayeT BHUMAaTelbHEE
MIPUCMOTPETHCS K CAMOOPTaHU3AINH, YIYUIIUTh €e.
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Bam oOpa3 xu3HM, Balle OKpPY)KCHHE Hay4YWJd Bac OBITh
KOC B 4YCM OpTaHU30BAHHLIM. OpFaHI/ISOBaHHOCTB TO IIOABJISICTCSA B
BallINX JIEUCTBUSAX, TO UCUYE3aET. DTO MPU3HAK OTCYTCTBUS YETKOM
CUCTeMBl ~ camMoopranuszanmud. He HyXHO Jymarh, 4YTO
OpPraHU30BAHHOCTH - 3TO CTUXMs, yaada. CylecTBYIOT MpaBuUia,
62 u HUXKE Ha OCHOBE KOTOPBIX CTPOMTCA CHCTEMA CaMOOPTraHU3ALUU.
[TocrapaiiTech MpoaHaIU3UPOBATh CBOM JIEUCTBUA, PACXOJIBI
CBOETO BPEMEHM, TEXHUKY JINYHOW pabOThl, U Bbl YBUJIUTE TO, O
4yeM U He Mojo3peBaeTe B Hacrosimiee Bpems. UYToObl cTarh
OpraHru30BaHHbBIM YCJIOBCKOM, HYXHO IIPCOAOJICTH CG6$I, HUMETH
BOJIIO M YIIOPCTBO.

3aganue 8

[Tpocmotp ¢unbma o TaliM-MEHEIKMHTY.

Bomnpocel 1u1st 00Ccy:K1eHus:

1. IlepeuncnuTy OCHOBHBIE COCTOBIISAIOLIME TAMM-MEHEPKMEHTA

2. B xakux cimyyasx ciaenyet ropoputs «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHu? JJis 4ero Hy)KHa 3Ta BEJIMYUHA.

1
1.1 MeToauuecKkue PECKOMEHIAIMHA 11O ITOATOTOBKE MHCbMEHHDBIX paﬁoT 3
Pe(bepaTLI BBIIOJHAKOTCA CTYACHTAMU B KaUCCTBC OTpa6OTKI/I MMPpOMYyHICHHBIX 3aHATHH

Tembl pedeparToB no aucuuniInHe «MeHeIKMeH)

1. Illxkona HAy4YHOTO YNpPABICHHS: BUIHBIC MPEICTABUTENN, OCHOBHBIC TPYIbI, KIIOUEBBIC
ujeu, BKIaJ1 B pOPMUPOBAHUE U Pa3BUTHE NPO(PECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHHUCTpaTHBHAs MIKOJA YNPABICHHS: BHUIHBIC IPEICTABUTENIH, OCHOBHBIC TPY/BI,
KJIIOYEBbIE UJIEH, BKJIa B (POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.

3. IlIkona 4YeroBEYECKUX OTHOIICHUH (HEOKIACCHUIIM3M): BHIHBIC MPEICTABUTEIIA, OCHOBHBIC
TPYAbI, KIIFOUYEBbIC UJIEH, BKJIA/ B (POPMUPOBAHUE U pa3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.

4. Ikombl MOBEEHUYECKUX HayK (COIMAbHBIX CHUCTEM): BHIHBIC NPEIACTABUTEIN, OCHOBHBIC
TPY/ibl, KJIFOUYEBbIE UJIeH, BKIaA B (POPMHUPOBAHUE U Pa3BUTHE TPOPECCHOHATBHOIO MEHEIKMEHTA.

5. lIkona KOJIMYECTBEHHBIX METOJIOB: BHJIHBIC MPEICTABUTENN, OCHOBHBIE TPY/IbI, KIFOUYEBbIC
ujeu, BKIaJ B JOPMUPOBAHUE U Pa3BUTHE NMPO(ECCHOHATBHOTO MEHEKMEHTA.

6. HoBble KOHIIENIIINU YIPABICHHUS B MEXIyHAPOJAHOM MEHEKMEHTE: BCeoOlnee yrpaBleHHe
kagectBoM (Total Quality Management), ympasnenue 3Hanusmu (Knowledge Management),
KIreHToopueHTHpoBanHbli MeHemkMeHT (Client Relationship Management), cOamancupoBaHHas
cuctema nokasaresneir (Balanced Scorecard), ynpasienue s¢pdexkruBnoctio (Business Performance
Management), ympaenenue croumocthio kommanuu (Value-Based Management) u ap. Ux
XapaKTepUCTHKA. BbI30BbI COBpEMEHHOMY MUpY.

7. Ynopasnenueckass Mbicab Poccun XX B. OcobGeHHoctu (opMHpOBaHMS M pPa3BUTUS —
JBIDKEHUE 3a Hay4yHYI0 opranuzanuto tpyaa (1920-30-e rr.).

8. Ympasnenueckass Mpicib Poccunt XX B. COBEpHICHCTBOBAaHHWE CHCTEMBI IJIAHUPOBAHUS H
yIipaBJIeHUs] HAPOAHBIM X03s1iicTBOM (1960-1980-¢ rT.).

9. Vmpasnenueckass wmbiciib Poccnn  XX-XXI BB. Ilepexonq Ha npodeccHoHaTbHBIHN
MEHEKMEHT B YCIOBHSIX PhIHOUHOM dkoHOMHKH (1990-2010-¢ rT.)

10. Opranu3anysi: TOHSATHE, OCHOBHBIE 3aKOHBI, BUJIBI.

11. Crparerndyeckoe BHJEHHE W MHCCHUS OpraHM3allMM: Ha3HA4YCHUE, KJIacCH(pUKaIus,
0COOEHHOCTH (POPMUPOBAHUSL.

BB paszen BKIIOYAIOTCs TPEOOBAaHHS K MOJrOTOBKE, COACPKAHUIO, U O(OPMIICHHIO IMMCHbMEHHBIX pabOT MPEAyCMOTPEHHBIX YUeOHBIM
IUTaHOM TN paboueii mporpaMmoii (kypcoBas paboTa, acce, pedepat, qokian u T.11.). [Ipu Hammynn KadenpaibHbIX WK (HaKyIbTETCKIX
PpeKoMeHaIMi Mo MOArOTOBKe MMUCHMEHHBIX paboT pasfen skiovaercs B PIIJ] o ycMoTpeHuio npenogasaress - cocraBurenst. Eciu
[HCbMEHHas paboTa He NPeyCMOTPEHa, Pa3/ies] He BKII0YaeTCs.




94

12. Ilenu ympaBneHHs: Ki1acCU(pHUKaAIMs, TpeOOBaHUS K pa3paboTKe, GOpPMBI yCTAaHOBJICHHUS,
ympasienue no ueism (MBO).

13. )Ku3HEHHBI LMK OpraHu3anuu: ToHsTHe, KoHmenuuu A. Anumseca u JI. D'peitrepa,
UX COJIepKaHKe, CPaBHUTEIbHAS XapaKTEPUCTUKA CTa Ul pa3BUTHS COBPEMEHHBIX KOMIIAaHUH.

14. Opranmsauust Kak cucrema. BHYTpeHHssI M BHEWHsS cpeaa. XapaKTepUCTHKa
OpraHu3allK KaK CUCTEMBL: pa3JelieHle TpyJa U ClelUualIn3anus, CBsI3U U MEXaHU3Mbl KOOPMHALIUY,
CTETeHb IEHTPAIU3AINHN, OPTaHU3AIMOHHbIE TPAHHIIBI.

15. XapakrepucTrka OpraHu3aluy KaKk CUCTEMBbI: pa3/ieIeHue TpyAa U CHeluanu3anus, CBA3u
Y MEXaHU3MbI KOOPIUHALINH, CTEIICHb [ICHTPATU3aI[H, OPTaHU3AI[IOHHBIC TPAHUIIBL.

16. Cpenpl opranmzanuu. OCOOEHHOCTM €€ aJanTaldd K BHYTPEHHUM M BHEIIHUM
M3MEHEHHSM.

17. ®yHKuus NIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM yIIpaBJIEHYECKOM MPaKTHKE.

18. ®yHKIMs MIAHUPOBAHUS U €€ MECTO B MOCH JTMYHOM KU3HH.

19. ®yHkuuMsA NPOrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOMN YIIPABICHUECKOM MTPAKTUKE.

20. OyHKUUS TPOTHO3MPOBAHUS M €€ MECTO B MOCH JINYHOM JKU3HU.

21. OyHKUUSA OpraHU3alMK U €€ MECTO B COBPEMEHHOH YIpaBICHYECKON IPAKTUKE.

22. OyHKIUS OpraHU3aAIMH U €€ MECTO B MOEH JIMYHOH JKHU3HU.

23. OyHKUUSA KOOPIUHALIUU U €€ MECTO B COBPEMEHHOM yIpaBJIeHYE€CKOH MpaKTHKe.

24. OyHKIUSA KOOPIUHAIMU M €€ MECTO B MOCH JINYHOH JKU3HHU.

25. OyHKUUSA MOTUBALMU U €€ MECTO B COBPEMEHHOM yIpaBIeHYECKON MPaKTUKE.

26. DyHKIWS MOTHBAIMH U €€ MECTO B MOCH JIMYHOU KU3HU.

27. OyHKLUSA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPaBICHUECKON IPAKTUKE.

28. OyHKIUS KOHTPOJIS U €€ MECTO B MOCH JTMYHOU KU3HU.

29. Uuterpupyromue GyHKIUN MEHEDKMEHTA U UX MECTO B COBPEMEHHOM JIe/I0BOM MpaKTHKE.

30. Cesyromue (QyHKIUH MEHEHKMEHTA M UX MECTO B COBPEMCHHOW JIETIOBOM TMpPAaKTHKE.
Ponp  kOMMyHHMKanMid B YIpaBICHUU: OCHOBHBIE IIOHATHUS, MpoOLecC KOMMYHHKAIUH,
KOMMYHHUKAIIIOHHBIE CETH M CTHIIH, TPOOJIEMBI B MEXJIMYHOCTHBIX KOHTAKTaX U ITYyTH UX YCTPaHEHUSI.

31. Cesazyromme (yHKIMM MEHEI)KMEHTa M UX MECTO B COBPEMEHHOW J€IOBON NpPaKTHUKE.
VYnpaBieHYecKre peleHns: MOHATHE, KiIacCUu(DUKALKs, STanbl pa3padOTKU U peasn3alium.

32. Ceszyrome (yHKIMM MEHEIKMEHTa M UX MECTO B COBPEMEHHOM JEJIOBON INpaKTHKE.
VY CIoBHsI MPUHATHS KAYECTBEHHBIX YIPABICHUECKUX PEIICHHUN.

33. Ceszyrome (yHKIMH MEHEIKMEHTa M UX MECTO B COBPEMEHHOM JEJIOBON IpaKTHKE.
Metonb! pa3pabOTKH, TPUHATHS U ONTHMH3ALNHN YIPABICHYECKIX PEIICHUH.

34. JlenernpoBaHHe MTOJHOMOYUIN U HOPMBI YIPABISEMOCTH B CUCTEME YIIPABJICHHUS.

35. CnenunanbHbie (yHKIMNA MEHEPKMEHTA U IX MECTO B COBPEMEHHOH JIEIIOBOI MPAKTHKE.

36. CucreMHO-(YHKIMOHAIBHBIN aHANM3 IMpolecca YIpaBlIeHHs: OIEHKa cocTaBa (yHKLUH,
1paB ¥ 0053aHHOCTEW Ha Pa3HBIX YPOBHIX MEHEKMEHTA.

37. YnupaBineHUecKHi TpyJ: NOHATHE, KIIOYEBbIE NPU3HAKU U cojepxkaHue. TpeOoBaHMs
K Ipo(heCCHOHATLHBIM KOMITETEHIIUSM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTM3MpOBaHHOE pabouee MECTO MEeHeJKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anmaparHble CpeCTBa, IPOTPaMMHOE O0ECTIeUeHHE.

39. UndopmanronHoe obecrieueHUe YNpaBieHUs OpraHu3anuedl. 3HayeHWe M CYUIHOCTb
nHbopManuy, €€ THIbI, KATETOPUU M UCTOYHHUKU. PoJbh MH(OPMAIIMOHHBIX TEXHOJOTHHA B
NesITeTbHOCTH MEHeKepa.

40. HudpoBbie TEXHOJIOTHH B YIPABICHUH COBPEMEHHBIMH KOMIAHHMSMU; IETTH WM 33JauH,
MEPCIEKTUBHBIE BO3MOXKHOCTU U OKUaeMble 3 (HEKTHI.

41. PykoBOAMTENh U €r0 MECTO Ha MPEINPHUSTHH: BIUSHHUE, BIACTH, POJIH.

42. Ctunb pYKOBOJCTBA: TOHATHE, KiIacCU(UKAIMS U OCOOCHHOCTH TIPUMEHEHHUs B
COBPEMEHHOM yIPaBIEHYECKOH IMPAKTHKE.

43. Metozpl yrpaBlieHUs: TIOHATHE, KiacCU(UKaLMsl, OCOOCHHOCTH MPUMEHEHHs B MPAKTUKE
paboTHI COBPEMEHHBIX PYKOBOJIUTEIICH N MEHEKEPOB.

44, Teopuu IUJIEPCTBA U UX CPABHUTENIbHAS XapPAKTEPUCTHUKA.
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45. JlunepcTBO B OpraHU3alUU: OCOOCHHOCTH BOCIIUTAHHS JTHIEPOB.

46. Ilepconan Kak MMIEPATUBHBIN PECypC OpraHM3allid U €€ TJIABHBIA HHTEJUICKTYaJlbHbIN
KaruTail.

47. HoBeie koHmenmmu HR — (3mxokpartus, TredMmu3amms, yHpaBiIeHUE IPOEKTAMH,
MapPTUCUIIATUBHBIA MEHE)KMEHT, YIpPaBICHUE 3HAHUSAMU U Jp.) U UX BIHUSHHEC Ha pa3BHUTUE
KOJUIEKTUBHBIX (OpM Tpyna.

48. TIpodeccuonanpHoe 00yuyeHHe paOOTHUKOB Ha IIPOU3BO/ICTBE.

49. CaMOMEHE)KMEHT: ONpeIeIICHUE JIUUYHBIX [IEHHOCTEH U MyTel UX TOCTHKEHUSI.

50. YmpaBieHue TUYHON Kapbepoud.

51. I'pynna B opraHu3anuu: NOHITHE, BUIbI, CTPYKTYpa U MEXKIMYHOCTHBIE OTHOILLIECHUSI.

52. Opranu3anuoHHAas KyJIbTypa: MOHITHE, KJIACCH(PHUKAINS, METOIbl TUArHOCTUKH, YCIOBHS,
CHOCOOCTBYIOLINE €€ MOBBIIIECHUIO.

53. IlnanupoBaHue U ynpaBieHUE padbOYUM BpeMeHEM (TaiiM-MEHE)KMEHT).

54. Konnernmus 0amaHca MEXIY JTMIHON KU3HBIO U paOOTOM.

55. Komanmoobpa3oBaHne Kak COBpEMEHHas IMporpeccuBHas (opma Koomepaluu Hu
COTPYJIHUYECTBA B OpraHU3aINH.

56. KOpunndeckas u conpagbHasi OTBETCTBEHHOCTh OpTaHU3aLNH.

57. Pazpemienue KOHGIMKTOB B OpraHU3allUU: UX MPUPOJA, THUIIbI, TPUYUHBI U TOCIEICTBUSA,
O0COOCHHOCTH YIPaBIICHUS KOHQITHKTaMH.

58. SWOT-ananu3 um 0OCOOCHHOCTH €ro TpPOBEICHHUS B IIPAKTUKE pPaOOTHI COBPEMEHHBIX
KOMIIaHUI MUpa.

59. PEST-anamu3 m 0COOGHHOCTHM €ro NPOBEICHHUS B MPAKTHKE pabdOThl COBPEMEHHBIX
KOMIIaHUI MUpa.

60. Kpurepuu u nokasarenu 3p(HEKTUBHOCTH MEHEHKMEHTA.

61. CIIA: xapakTepuCTHKa HAlMOHAIBHOM MOJEIM MEHEIKMEHTa, JEJIOBOH KYIbTYpHI,
0COOCHHOCTEH BeJIeHUs IEPETOBOPOB U 3aKIIIOUEHUSI KOHTPAKTOB C POCCUICKIMHU MapTHEPaAMHU.

62. SImoHMs: XapaKTepHCTUKAa HALMOHAIBHOM MOJENM MEHEIKMEHTA, ICIOBOM KYIbTYPHI,
0COOCHHOCTEH BeJIeHUs IEPETOBOPOB U 3aKIIIOUEHUSI KOHTPAKTOB C POCCUICKIMHU MapTHEPaAMHU.

63. Poccusi: xapakTepuCTHKa HAIMOHAIBHOM MOJEIH MEHEIKMEHTA, JIEIOBOW KYIbTYPHI,
0c0OeHHOCTEH BeZIeHNsI IEPEroBOPOB U 3aKIFOUEHUSI KOHTPAKTOB C 3apyOEKHBIMU ITAPTHEPAMHU.

64. CpaBHHTETbHAS XapaKTEPUCTHKA aMEPUKAHCKOW W SIMOHCKOW HAIIMOHAIBHBIX MOjeIei
MEHEIKMEHTA.

65. AxTyanbHbIE poOIeMBI COBPEMEHHOTO MEXTyHAPOIHOTO MEHE[KMEHTA:
WHTEPHALMOHAIN3AlIMS, MYJIbTHHAIIMOHATHU3AIHS U TJI00aTu3aIusl.

9.2 MeToanyeckne peKOMEHIAMH N0 NOAT0TOBKEe MUCbMEHHBIX padoT

9.3 Unble maTepHabl
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JTUCIUITTHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIJUCHUATLIAHBI
JucuuruimHa (MOIyib) peann3yeTcs Ha paKyIbTeTe HICTOPUU UCKYCCTBA Kadeapoil yrpaBieHHs.

enp mucuuIuinHb - (GOPMUPOBAHKE Y CTYICHTOB HEOOXOANMMOT0 00BEMa KOMITETEHITUH,
TPeOYEeMBIX JIJIs pear3alliid OPraHu3aTOPCKUX U YIIPABICHYECKUX CIIOCOOHOCTEH, TTO3BOJISIONIUX
YCKOPUTH UX MPO(HECCHOHATBFHYIO aJaNTAINIO K ACITETbHOCTA B COBPEMEHHBIX OPTaHHU3AIMSIX U
3¢ (HEKTHBHOTO B3aMMOJICHCTBHS ¢ KOJUIGKTHBOM B PaMKaX aKTyaJIbHOT'O IIPaBOBOTO MOJIS C
coOroICHHEeM HOPM TTPO(ECCUOHATTLHOM U 00IIEUeTI0BEUECKOM ITUKH, U C YIETOM MOCIESIHUX
JOCTHKCHHUH U TIEPEIOBOTO OIbITA B 001aCTH MEHEKMEHTA.

3amauy TUCLUILIMHGI:

- O3HAKOMHUTH CTYJCHTOB C MCTOKaMHU (POPMHUPOBAHUS YIPABICHUYECKUX HJEH H
B3[IAOB M HUX JAJIBHEHIIEH 3BOJIOLUEH B pasHble MCTOPUYECKUE IEPUOIBI B Pa3IUYHBIX
CTPaHax, a TaK’Ke CBA3bI0O COBPEMEHHOI'O COCTOSIHUSA YIPABIECHYECKON MBICIIH C IPOLUIBIM;

- paccMOTpPeTh OCHOBHBIC ACIEKThl COBPEMEHHOTO MEHEKMEHTA U JIaTh
npeaACTaBJICHUC 00 HHTCIPUPOBAHHOM IMOAXOJAC K PCIICHHUIO KOHICIITYaJbHBIX BOIIPOCOB
TEOPUH YIPABJICHUS ¥ MEHEDKMEHTA, M MPAKTUKA MCHEDKMEHTA B OPTaHU3aIMIX Pa3IMIHbIX
(hopM COOCTBEHHOCTH.

- O3HAaKOMWTb CTYJEHTOB C BHEIPEHHEM HOBBIX IIPUHUUIIOB U METOIOB
3G (GEKTUBHOIO MEHEKMEHTAa M KOOpAMHALMU JESTEIbHOCTH KOJUIEKTUBOB JIIOJEH B
COBPEMEHHBIX OpPraHU3alusiX;
—O03HAaKOMWTb CTYJEHTOB C BHEIPEHHUEM HOBBIX IPUHUUIIOB U METOHOB
YOpaBJICHUS KOJUIEKTMUBAMM JIIOJEH BO HMs JOCTHIKEHHsS BBICOKMX COLIMAIBHO-
SKOHOMUYECKUX PE3YJILTATOB.
paccMOTpETh Hay4YHO-TIPAKTUYECKUE MOAXO0AbI K YIIPABICHHUIO U 00pa3libl COBPEMEHHOI'O yIIPaBJIECHMUS,
JOMHUHUPYIOILKE B TOM WM UHOU COLMAIbHO-KYJIBTYPHOU CPENE, UCXOAs U3 IPUHIIUIIOB
LMBWIA30BAaHHBIX PHIHOYHBIX OTHOIIEHUM.

JuctunnuHa (MoOdynb) HanpaBjieHa Ha POPMUPOBAHUE CIEAYIONUX KOMIETEHITUHI:

o VK-3 Cnocoben ocyuecmsiames coyuanibHoe 83aumooeticmeaue U peaiu3o8bl8ams c80H Pojlb 8
Komauoe

o VK-3.1 I[lonumaem s3¢hghexmunocms UCNONb308AHUS CIMpame2ul COmpyOHU4ecmaa Ojisl
00CmMUMICeHUsi NOCMABNIEHHOU Yelu, Onpeoeisien poib Karc0020 Y4ACMHUKA 8 KOMAHOe

o VK-3.2 Dgpghexmusno e3aumooeticmeyem ¢ yieHamMu KOMAHObL, y4acmeyem 6 oomeHe
unHgopmayuell, SHAaHUAMU U ONBIMOM, COOEUCMBYem NPe3eHMayu pe3yibmamos pabomuvl
KOMAHObl; cobnodaem smuyecKkue Hopmbl 83auUMOO0eUCmaus

o VK-6 Cnocoben ynpagiams c80uUM 8peMeHeM, 8bICIMPAUsamy U peaiu3o8bléams mpaeKmopuio
CamMopaz8umMusl Ha OCHO8E NPUHYUNOB 0OPA308AHUS 8 MEYEHUE 8CEUl HCUSHU

o VK-6.1 Onpeoensem yeau coocmeenHol 0essmeibHOCMU, OYeHUBas Nymu ux 00CMuICeHuUs ¢
yuemom pecypcos, ycio8uil, CpeoCcms, 6peMeHHOl NepCneKmusbl pa3eumus 0esimeabHOCmu U
NIAAHUPYEMbBIX Pe3YIbmamos

o VK-6.2 @opmynupyem yeau cobcmeeHHol 0essmeIbHOCMU, Onpeoess Nymu ux 00CMUANCeHus
C yuemom pecypcos, yCiosutl, cpedcma, 8peMeHHOL NEPCHEeKMUBbL PA36UMUsL 0esmMelbHOCIU U
HAAHUPYEMbBIX Pe3YIbmamos.

B pesynbrare ocBOeHUS TUCHUTUTHHBI (M00Y/15) 00YHarOIIUNCS JOKEH:
3HaTh: UCTOKU (DOPMUPOBAHHMS YIIPABIECHUCCKUX UCH U B3TJISIIOB U UX JAJIbHEHUINIEH SBOIONUCH B
pa3HbIE UCTOPUYECKHUE MIEPUOJIBI B PA3JIMYHBIX CTPAHAX, CBSI3b COBPEMEHHOI'O COCTOSIHUSA
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YIPABJICHUYECKOU MBICIH C MPOILIBIM; OCHOBHBIE aCTIEKThI COBPEMEHHOI'O MEHEKMEHTA
MHTETPUPOBAHHBIN MMOAXO0/T K PEIICHUIO0 KOHIENTYaIbHBIX BOIIPOCOB TEOPHUH YIPABICHUS U
MEHEPKMEHTA, U TPAKTUKNA MEHEDKMEHTA B OPraHU3alUIX Pa3InIHbIX POpPM COOCTBEHHOCTH.
YMeTh: OpUEHTUPOBATHCS B IPUHITUIIOB U METOJI0B 3()PEKTUBHOTO MEHEHKMEHTA U
KOOPJAMHALINY JIEITEIbHOCTH KOJIEKTUBOB JIIOJICH B COBPEMEHHBIX OpraHu3alusaX; IpUHIINNAaX U
METOJIaX YIpPaBJICHUS KOJJICKTUBAMU JIOACH BO UM IOCTHKEHHUS BBICOKHX COLIMAIbHO-
SKOHOMMYECKUX PE3YJIbTATOB; MOAX0AaX K YIPABICHUIO U 00pa3libl COBPEMEHHOIO YIIPABICHHUS.

[To nucuuruMHe (MOOyt0) MPEAYCMOTPEHA IPOMEXKYTOUHAS aTTeCTalUs B (hOpME IK3AMEHA.

OO01mmas Tpy10eMKOCTh OCBOSHUS TUCHUTUIHHBI (M00)Ji51) COCTABISET 3 3.€.



