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1. IlosicHuTeILHAS 3aMHCKA
1.1. Heab 1 3a1aum TUCHMILIHHBI

Llenv kypca — GOpMHUPOBAHUE Y CTYIEHTOB HEOOXOAMMOro 00bEMa KOMIETEHINH, TpeOyeMbIX
IUI pealn3aluyd OPraHU3aTOPCKUX U YIPABICHUYECKUX CIIOCOOHOCTEH, MO3BOJIIONINX YCKOPHUTH UX
npoeCCUOHATIPHYIO aJaNTalfi0 K JIEATEIbHOCTH B COBPEMEHHBIX OpraHu3anusax U 3¢ (EeKTUBHOTO
B3aUMOJICHCTBHS C KOJUIEKTUBOM B PaMKax aKTyaJbHOI'O IPABOBOIO TOJS C COOJIOACHHUEM HOPM
npoeCCUOHATILHON U 00IIEUETOBEYECKON ITHKH, M C YYETOM IMOCIEIHUX JOCTHKEHUN U TIePeI0BOrO
OIbITa B 00JIACTH MEHEKMEHTA.

3a0auu kypca:

— O3HAKOMHUTH CTYJCHTOB C HCTOKaMH (POPMHUPOBAHHUS YIIPABICHUECKUX HJIEH U B3IJISAI0B M UX
JAIbHEHUIIIEH 3BOJIIOLUEN B pa3sHble UCTOPUYECKUE NEPUOMABI B PA3IMUHBIX CTPAHAX, & TAKKE CBA3BIO
COBPEMEHHOI'0 COCTOSIHUS YIIPABICHYECKON MBICIIU C IIPOLUIBIM;

— PaccMOTPEeTh OCHOBHBIE ACTEKTHI COBPEMEHHOIO MEHEIKMEHTa W JaTh IpeJCTaBlIeHHE 00
WHTEIPUPOBAHHOM IIOAXOJE K PpELICHHUIO KOHLENTYyaJIbHBIX BOIPOCOB TEOPUU YIPABICHUS U
MEHEJKMEHTA, U TIPAaKTUKU MEHEPKMEHTA B OPraHU3aUAX PA3TUYHBIX ()OPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJIEHTOB C BHEJPEHHUEM HOBBIX MPHHLUUIOB U METONOB 3(deKkTuBHOrO
MEHE/DKMEHTAa U KOOPAMHALIMU JEATEIbHOCTH KOJUIEKTUBOB JIFOACH B COBPEMEHHBIX OpraHU3aLMsIX;

— O3HaKOMHUTb CTYJECHTOB C BHEJAPCHMEM HOBBIX IIPUHLHUIIOB U METOJIOB YIIPABIICHUS
KOJUIEKTUBAMM JIFOJIEH BO UMl TOCTHKEHUS BBICOKUX COLMAIIbHO-3KOHOMUYECKUX PE3yJIbTaTOB.

— paccMOTpeTh HAayYHO-NPAKTUYECKHE IOAXOJbl K YIPABICHHIO M 00pa3lbl COBPEMEHHOTO
YIIPABJICHUS, JOMUHUPYIOIIKE B TOM UM MHOU COLUAIBHO-KYJIBTYPHOU Cpele, UCXOA U3 IIPUHIIUIIOB
LMBWIA30BAaHHBIX PIHOYHBIX OTHOLIECHUMN.

1.2. IlepedyeHb MJIAHMPYEMBbIX Pe3yJbTATOB 00y4eHHs 110 AUCHHUIINHE, COOTHECEHHBIX C
HHAUKATOPAMH JOCTUKEHHUSI KOMIeTeHMii

Komnerenuus HNuaukaropsl Pe3yabTaThl 00yueHust
(ko1 1 HAUMEHOBAHME) KOMIIETeHIHIi
(KOJ 1 HAUMEHOBAHME)

VYK-3. Cocoben VYK-3.1. [Tonnmaer 3uaem: 3()HEKTUBHOCTh HCHOIB30BAHUS
OCYILECTBIISITh COLATILHOE 3¢ (HEeKTUBHOCTH cTpareruu COTPYIHUYECTBA JUTs
B3aMMOJICHCTBUE U WCIOJIB30BAHUS CTPATETUH JOCTHKEHHUS MOCTaBJICHHON ey,

peaI30BbIBATH CBOIO POJIb B | COTPYAHHYECTBA AJIS OIIpeeNsieT CBOIO POJIb B KOMaHIE.
KOMaHJe JOCTUKECHHS ITOCTABJICHHOM Ymeem: npeaBuneTb pe3ynbTaThl JTHYHBIX
LeJH; ONpeeNseT Poib JCWCTBUIA M OpraHu3yeT paboTy KOMaHIbl

Ka)KIOro y4acTHUKA B IUISL TOCTHOXKEHUSI 3aJaHHOTO PE3yJIbTaTa.

KOMAaH/IE; Braoeem: npemoHCTpupyeT TOHUMaHHE
pe3yIbTaTOB JINYHBIX JICHCTBHI;

ONpE/ICNISICT IOCIIEA0BATEILHOCTh ILIaroB
ISl JOCTHOKEHHMSI TMOCTABJICHHOM WeEIH |
KOHTPOJIMPYET MX BBINOJHECHHE.

VYK-3.2 D¢ dexTuBHO 3uaem: pasHble BHIOBl KOMMYHHKAlUH
B3aUMOJICHCTBYET C WieHaMu | (YCTHYIO, THCBMEHHYIO, BepOalbHYIO,
KOMaHJIbl; Y4aCTByeT B OOMEHE | HEeBepOaJIbHYIO, pEalbHYIO, M Jp.) JUIs

nH(pOpMAaIUeH, 3SHAaHUAMU PYKOBOJACTBA KOMAaHJOHW M JOCTHKEHUS
Y OTIBITOM; COJCHCTBYET MOCTaBJICHHOM IIEIIH.

MPE3CHTAIINU PE3YJIbTATOB Ymeem: yuuTHIBaTH B  COBMECTHOM
paboTHI KOMaHIBL, COOMIOAAET | ACATEIBHOCTH OCOOCHHOCTH MOBEJCHUS U
ATUYECKUE HOPMBI OOIIeHUsT Pa3HBIX JTIOJICH.
B3aUMOJICHCTBUSL. Braoeem: wmeromamu 3¢ exkTUBHOTO

B3aPIMO,I[eI>iCTBHﬂ C JpyruMm 4iICHaAMHU
KOMaHJbl, B TOM 4YHCJIC YYaCTBYCT B




oOMeHe WHpOpPMaNMeH, 3HAHUAMU U
ONBITOM, W TPE3EHTAIlMN pPE3YNbTaTOB
paboThl KOMaHBI.

VYK-6. CiocobeHn ynpasisiTh
CBOMM BPEMEHEM,
BBICTPaMBaTh U
pEan30BbIBATH TPACKTOPHIO
CaMOpPAa3BUTHS Ha OCHOBE
NPUHIUIIOB 00pa30BaHKs B
TCUCHUE BCEH KUZHU

YK-6.1. Onpenenser uenu
COOCTBEHHOM JIEATEILHOCTH,
OIICHUBAS IYTH UX JOCTIKECHUS
C YYETOM PECYPCOB, YCIOBHIA,
CPEICTB, BpEMEHHOMN
MIEPCIICKTUBEI PAa3BUTHUS
JESITEITLHOCTH U TUTAHUPYEMBIX
PE3yIIbTaTOB

3naem: BO3MOXXHOCTH TIPUMEHEHUS] CBOUX
PECYPCOB M UX TMPENENIOB IJIsl YCIEHIHOTO
BBITIOJIHEHUSI IOPYYEHHOH paboTEhI.

Ymeem: mnposiBiATL wuHTEpec K yuebe
u UCTIOJIB3YET MpeOoCTaBIsIeMbIe
BO3MOXXHOCTU Ui NIPUOOPETEHHsT HOBBIX
3HAHUH U HABBIKOB.

Braoeem:  ouenkodr  3¢QeKTHBHOCTH
WCTIONB30BaHUsl  BPEMEHH M JPYTUX
PECYPCOB TPH PELICHUH TOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTEIILHO
MOJTYYEHHOT0 pe3yJIbTara.

VK-6.2. @opMynupyeT 1enu
COOCTBEHHOH JEITEILHOCTH,
OTIpeeNisisl My TH UX
JTOCTHKEHHS C Y4ETOM
PECYPCOB, YCIOBUH, CPECTB,
BPEMEHHOH TEePCIICKTHUBEI
pasBUTHSA JCSITEIBHOCTH U
TUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXHOCTh IJIAHUPOBAHMS
MIEPCIIEKTUBHBIX IIeNIeH 1eATEIbHOCTH C
Y4€TOM YCIIOBHM, CPEACTB, TMUHOCTHBIX
BO3MO>KHOCTEH, 3TAllOB KAPEEPHOTO POCTA,
BPEMEHHOM MEPCIEKTUBBI PA3BUTHS
JeSATENbHOCTH U TpeOOBaHUH pHIHKA TPYAA.
Ymeem: ycraHaBnuBaTh IpUOPUTETHI
COOCTBEHHOH JIESTEIBHOCTH, BEICTPaNBas
TUTaHBl UX TOCTHXKECHHUSL.

Braoeem: MeTogaMu oneHKH
Pa3sHOOOpPa3HBIX pecypcoB (JINUHOCTHBIX,
NCUX0(HU3NONOTHUECKHIX, CHTYaTHBHBIX,
BPEMEHHBIX H T.J.), UCTIOJIb3YEMBbIX IS
peleHus 3aa4 CaMOOpIraHnu3aluu U
caMopa3BUTHSL.

OIIK-4. CriocobeH MIOHUMATh
MIPUHITUTIEL pAOOTH COBPEMEHHBIX
WHGOPMAINMOHHBIX TEXHOJIOTUH U
HCTIOJIB30BATh UX JUTS PCIICHUS
3a71a9 IpoQecCHOHATBHOMN
JIEeSITENIBHOCTH

OIIK -4.1. Baaneer
COBpPEMEHHBIMHU
TEOPETUYECKUMH U TIPAaBOBBIMHU
OCHOBaMH NPUMEHCHHUS
MH(OPMaMOHHO-
KOMMYHUKAITOHHBIX
TEXHOJIOTHH B chepe
JIOKyMEHTAIIOHHOTO
obecrieueHns ynpaBJICHHS 1
apXHUBHOTO Jieia

3namv: HopmamusHyto 6azy 6 cghepe
UHPOPMAYUOHHO-KOMMYHUKAYUOHHDIX
MEXHOI02UT NPUMEHUMETLHO K 60NPOCAM
opeaHuzayuu OOKYMeHmMayuOHHO20
obecneyenus ynpaeieHus u apxusHo2o oeid
Ymemv: npumensmo ungopmayuonto-
KOMMYHUKAYUOHHbBLE MEXHON02UU 8
NPAKMUYecKoll 0essmeabHOCL

Braoemv.: nasvikamu pabomsl ¢ cospemernviMu
UHPOPMAYUOHHBIMU CUCTEMAaMU & chepe
OOKYMEHMAYUOHHO20 00ecneyeHUs YRPaeieHs.
U apxueHoeo denda

1.3. MecTo tucuMIJIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOI MPOrpaMMbl

JuctummuHa « MeHEeIHKMEHT» OTHOCHTCS K 00s3aTeNbHOM YacTh OJIOKA MUCIUIUIMH Yy4eOHOTO

mwraHa. J[ag ocCBOeHHS HaHHOM HJUCIIUILIMHBI

HGOGXOI[I/IMBI 3HAaHUA, YMCHHA U BJIAJCHHA,

chopMHUpOBaHHBIE B TpoIllecce OOyuYeHHUs Ha YPOBHE CpeAaHero (MOJIHOTO) obmiero oOpazoBanus. B
pe3ysbTaTe OCBOCHUS JAUCHUIUIMHBI (POPMHUPYIOTCS 3HAHHS, YMEHUS U BIAJCHUS, HEOOXOUMBIC IS
M3YYCHHS TIOCICAYIONINX TUCIUIUIMH Kak o0O0s3aTeNbHOW dYacTH ydeOHOro IiaHa, TaK W 4YacTH

bopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHIA.

2. CTpyKTypa IMCHHILIHHBI
O6mas Tpya0EMKOCTh IUCHIUIUINHBI COCTaBIsAET 3 3.€., 108 akageMuueckux 4acos.

CTpyKTypa AUMCHUILIMHBI 111 04HOH GopMBbI 00yUYeHUs
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O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOW pabOThl OOYYArOIIUXCS C MeJarormuyecKuMu

paOoTHMKaMu W (WJIM) JHMIAMH, TPUBJICKAEMbIMH K pealn3aluil 00pa30BaTEeNIbHOW MPOrpaMMBbl Ha
MHBIX YCIOBHSX, IIPH MTPOBEACHNUHU YUSOHBIX 3aHATHIL:

Cemectp | Tum y4eOHBIX 3aHATUI KonuuectBo
4acoB
2 Jlexumn 20
2 CeMuHapsl 22
Bcero: 42

O0beM TUCHHILTUHBI (MOyJIsT) B hOpME CaMOCTOSTENIbHON pabOThI 00YJYAIOIIUXCS COCTABISAET

66 akageMHUYECKIX YaCOB.

CTpyKTypa JUCHUNIMHBI JJ51 3204HOI (popMBbI 00yUeHUs1

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOW pabOThl OOYYAIOIIUXCS C MeJarormuyecKuMu
paboTHUKaMu u (WJIM) JUIIAMH, TPUBIEKAEMBIMH K peau3alid 00pa30BaTeIbHONW MpPOTrpamMMbl Ha
WHBIX YCIIOBHSIX, TIPU MIPOBEICHUH YICOHBIX 3aHSATHH:

Cemectp | Tum ydeOHBIX 3aHATHI KonuuectBo
4acoB
2 Jlexuun 8
2 CemMuHapsl 4
Bcero: 12

O0beM TUCIHIUTUHBI (MOTYJIsT) B hOpME CaMOCTOSTENLHON pabOThI 00YJYAIOIIMXCS COCTABISET

96 akageMHYECKHNX YACOB.

3. Conepxxanue QM CHUNIITHHBI

ynpasiieHus (MCTOpHOTpapuIecKuii u
KOMITapaTUBHBIN MOIXOABI K
MEHEKMEHTY)

Ne | HammeHoBaHme pa3jeiia Coaepxanue
JMCHMILIMHbI
1. Hayunsle mxomns! 1 npupoaa Ynpaenenue u menedsrcmenm. OCHOBHBIC TOHITHUSI M HUX

CpaBHHTENbHAS XapaKTEPUCTHKA: 3TUMOJIOTHUS, COACPIKaHHE,
rpaHulbl TNpuUMeHeHus. lVcropuueckne M COLHUANIBHO-
9KOHOMHUYECKHE MIPEIOCHUIKH BO3HUKHOBEHHUS
npogecCHOHATFHOIO MEHEIKMEHTA.

LIxona nayunozo ynpasnenus U €€ 3HaUCHUE B IOBBIIICHUN
npousBoauTensHocTH  Tpynma.  @D.Y.  Teitmop  kak
OCHOBOTIOJNIO)KHUK ITIOCTPOEHHSI CHUCTEMBI 3(QeKTHBHOTO
npousBoAcTBa (Teinopusm). Jlentounsie rpaduku [.JL.
lanTra. [Ipuknagnas Hayka o apwxenud @. u JI. I'unbper.
Mexanuzanus Tpyaa M KoHBeWep I'. dopma kak HoBad
TEXHOJIOTHSI OPTaHU3alMU IIOTOYHOTO BHIITyCKa MPOILYKIIHH.
Aomunucmpamuenas wkona U KOMIUIEKCHOE YIpaBIICHHUE
NPEANpHUsITHEM: TEOpUH «aIMHUHUACTpamm» A. @aiions,
«paunoHanbpHOM Oropokpatum» M. Bebepa, «dopmanbHon
opranuzauum» I'. YpBuka.

LlIxona uenoseweckux omHOuWeHUli U €€ POJIb B HHTETPALlUN
W YCTaHOBICHHU «IOUIMHHOH TapMOHUM HWHTEPECOBY
MeXIy paOOTHUKAMH M aJMHHUCTpAMEH (HEOKIACCHLIU3M).
Bxnag M. @onner B pa3paboTKy mpodieM Npupoabl BIACTH
W MecTa 4YeloBeKa Ha MpeAnpuATHH. XOTOPHCKHE
SKCHEPHUMEHTHl M KOHIIETIHs «COIHMAJIbHOro paboyero» 3.




Mbhilo B MpOTHBOBEC KOHLENUUH «IKOHOMHYECKOTO
pabouero» I'.  @opma. [IpoGmembr  oOBeAUHEHUS
¢dopmanbHOil M HedopMaTbHOH oOpraHuzauuii B padoTax
Y. bepnapna.

lllkona nosedenueckux Hayk (buxeguopusm) U e€
WCCJIEIOBAHNA:  TOBEJCHUYECKHE CTEPEOTHINBI, METOJIBI
HaJIAXKMBAHUST MEXJIMYHOCTHBIX OTHOLICHHUH, COLMAIbHOE
B3aNMOJCHCTBE M KOMMYHHUKAllMd Ha IPOMU3BOJICTBE.
Teopun wmotuBauun A.X. Macnoy, @.U. Tepubepra,
. MaxKnennanna, B. Bpyma, JI. I[loptepa — 3. Jloyinepa u
np. BnusiHne pykoBoauTeNnss Ha MOTHBALMOHHBIE YCTAaHOBKU
pabotHukoB (teopun “X” u “Y” JI. Maxk I'peropa).

Lllkona wuayku ynpaenenuss W KOJIMYECTBEHHBINM aHaNIM3
KadyecTBa NMPHUHATUS ONTUMAIBHBIX pelleHHH. TeKTonorus
A.A. borganoBa. Teopus o6mux cuctem JI. Qon
Beprananpu. KubGepnernka H. Bunepa. HWccnemoBanme
oreparuii (TEOpUU MacCOBOTO OOCTyKUBaHUS A. DpiaHra,
urp Jx. Helimana, nuHEMHOTO NPOrpaMMHPOBAHUS
Jbx. b. JlaHnura, AMHAMUYECKOTO MPOTrpaMMHPOBAHUS
P. bennmana).

Opranu3zanus Kak 00bEKT yIpaBIeHUs
(cucTeMHBIN U CyOBEKTHO-00BEKTHBIN
MOJXOBI B MEHEIKMEHTE)

Opeanu3ayus: TOHATHE U CYITHOCTb.

OcHosHble  3aKOHbI  OpeaHU3ayuu:  CaMOCOXPaHEHU,
KOMIIO3UIMKA / JEKOMIO3UIUH (EOUHCTBA aHalW3a U
CHHTE3a), HPOMOPLUHOHATBHOCTH (TapMOHWH), CHHEPTHH,

HaNMEHBIINX, WHPOPMHUPOBAHHOCTH, cBoeoOpasus,
OHTOI€He3a.

Kputepun xmaccudukaumy OpraHu3aluii: coUUalbHas
OpPTraHH30BaHHOCTh (popmainbHBIE, HepopMasbHbIE),

CTEIICHb B3aUMOJICUCTBUS C BHEIIIHEH cpenoit
(MexaHUCTUYECKHE, OpraHuieckue), (hpopMa cOOCTBEHHOCTH
(rocynapcTBEHHEIE, MYyHHIIATIATBHEIE, YaCTHEIC,
OOIIIECTBEHHBIC), TIPaBOBOC IMOJIOKEHUE (KOOIEPATUBHI,
XO3SIICTBEHHBIC TOBAPUIIECTBA M OOIECTBA), OTHOIICHUE K
mpuObUTH  (KOMMEpPYECKHe, HEKOMMEpPYECKHe), BUA H
XapakTep JeATENILHOCTA  (Hay4HbBIE, TPOMEIILICHHEIC,
(hMHAHCOBEIC, TOPTOBEIE, CEPBHCHEIC u ap.),
MacCIITa0HPyEeMOCTh (kpymHBIE, cpenHue, MaJible,
MUKPOTIPEANIpUATHs), 00bEMY moIHOMOUMH (uimaisl,
MPENICTABUTEIBCTBA,  OTACICHUS, JIOYepHHE  (UPMBEI,
MaTEpUHCKAE KOMIIaHWHW), (POPMHpPOBAHWE OTHOIICHUH

BHYTpH OpraHu3aluu (KopriopaTHBHEIE,
WHIWBUAYaTUCTCKHUE, 3AXOKpaTU4ECKHE,
MapTHUCUIIATHBHEIE).

Cmpamezuyeckoe GuoeHue, MUCCUS U Yeau OpeaHU3ayuu.
Konnenmmmus MBO II. Jlpykepa U OCOOCHHOCTH ¢€
WCTIOJIb30BaHMS B ICTIOBOM MPAKTHKE.

JKusnennvii  yuxn opeanuszayuuy: TOHSATHE, KOHLEILUU
JL. Tefinepa (1972), x. I'pubouna (1981) u M.K. Anuzeca
(1988), mx comepxaHue, CpaBHHUTENbHAS XapaKTEPHCTHUKA
CTaJuii Pa3BUTHUs COBPEMEHHBIX KOMITaHUH.

Cucmema: moHsiTHe, 0a30BbIE COCTABISIOUINE (3JIEMEHTHI,
CBSI3H, BHEIIIHEE OKPYKCHUE, OPraHU3allHOHHBIE TPAHULIBI) U
BUABI (3aKpbiTasi, OTKpbITast). CTpyKTypa M COAEp)KaHHE
CHCTEMHOTO  aHalmM3a B  MEHE[KMEHTE:  H3yucHHE
OpraHu3alry KaK eJHHOTO IIeJIOro; HCCIeoBaHie e¢ MecTa
BO BHEIIHEW cpele; BBHIACICHHE YOpaBISAIOUICH U
YIPaBISIEeMON MOJICUCTEM (CYOBEKTHO-OOBEKTHBIN MOAXON);




noctwkenrne 3¢dexra cuHeprun 3a cY€T WUX MPaBUIBHOU
HaCTpPOMKH.

Cpeda opeanusayuu: BHyTpeHHSS (L€, 3a1a4H, CTPYKTYpa,
TEXHOJIOTHH YIPAaBJICHHS, IEPCOHAN) U BHEIIHSS — MIPSIMOTO
(MOCTaBIIMKK, MOCPEOHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayJUTOPUH, MOTPEOUTENN) M KOCBEHHOTO (TIONUTHYECKHE,
MIPaBOBEIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHE,
neMorpaduieckue, KYJIbTYpHBIE, 3KOJIOTHYECKHE,
MEXIyHapoIHble (akTopbl) Bo3aeHcTBHA. HMHCTpyMeHTHI
MoHUTOpHHTa W ckaHupoBaHus cpensl (PEST-u SWOT-
aHaMu3bl). AJanTanys OpraHu3ald K BHYTPEHHUM U
BHEITHUM U3MEHEHUSIM.

VYnpasneHueckuid  Tpya U
cogepkanue  (pyHKIMOHAIBHBINA
MIPOLIECCHBII MOIXO/IBI
MEHEIKMEHTE)

€ro
u
B

Ynpaenenueckuit mpyo xax ocobulii 6ud uenogeueckoul
OesmenbHOCMU:  COCTaB  YYaCTHHKOB,  OCOOCHHOCTH,

MIpeIMET, Cpe/CTBa, cozep:KaHue, pe3yibTar,
perlaMeHTUPYIOIIHNE TOKYMEHTHI.
Yuacmuuxu ynpaenenueckoco mpyoa — PyKOBOIUTENN

(high-, middle- u low-management) ¥ HCIOJHUTEIbCKHUL
MEHEIKepCckuil  koprmyc. JIuHeWHBbIE ©  ammapaTHble
MTOJTHOMOYHS.

Ocobennocmu ynpagneHueckoco mpyoa — OpUEHTalusl Ha
eMM W UEHHOCTH OpraHM3allud; aJIMUHUCTPUPOBAHUE
MPOIEAYpP, OOSCIICUUBAIOIINX COXPAHCHUE €€ CTPYKTYPHI H
MOIJICPKUBAIOIINX  OMPENEICHHBI  pabounii  pexuM;
AKIEHTHI Ha WH(POPMAITMOHHO-aHATUTUIECKYIO
JESATELHOCTh;  YEJIOBEKOOPHUEHTHPOBAHHEIN  XapakTep;
yOpaBJICHHE  BpEeMEHEM W JIPYTUMH  pecypcamu,
OIIOCPE/IOBaHHBIC (HEMaTepHaIbHbBIE) PE3yIbTaTHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHbpopmanus. Eé
OCHOBHBIC CBOWCTBa W XapaKTEpHUCTUKU. TpeboBaHUS K
nHpOpMAIMK B CHCTEMax yIpaBieHus. MeToasl e
M3MEPCHHUS.

Cpeocmea  ynpagneHueckoco  mpyoa:  W3TOTOBJIICHUS,
KOITUPOBAHUS, PAa3MHOXXCHUS, XPAaHCHUsS, TPYNIUPOBKH H
MOWCKa JIOKYMEHTOB, OOpa0OTKH, BBIBOJA H IEperayu
nHpopManuy. ABTOMaTU3UPOBaHHOE pabouee  MeCTo
MEHe/Kepa: TpeOOoBaHMS K  €r0  HPOCKTHPOBAHHMIO,
anmapaTHBIM CPEJCTBAM M MPOTPAMMHOMY OOECIICUCHHUIO.
[udpoBoit MEHEXKMEHT W €ro 3HAYCHHE B COBPEMCHHOM
YIPaBICHYECKOM MPAKTHKE.

Cooepoicanue  ynpagnenueckoeo  mpyoa —  (QyHKIUU
MEHE/DKMEHTA U UX BUJBI: 00IIHe 0a30BbIe — INIAHUPOBAHUE,
OpraHu3alvs, KOOPAWHAIMS, MOTHBAIIUS, KOHTPOJIh; OOIIHe
JIOTIOJTHUTENILHBIE — TPOTHO3UPOBAaHUE, HOPMHUPOBAHUE,
MPOEKTUPOBAHUE, PETYIUPOBAHUE, YIET, HHTCTPUPYIOIIUE —
PYKOBOZCTBO, JHACPCTBO; CBS3YIONIME — KOMMYHHUKAIIWH,
YIPABICHUSCKUE PEIICHUS; CICHUANIBHBIE — YIPaBICHUE
(MHAHCaMM, TIPOW3BOJCTBOM, IOCTAaBKAMH, MAapKETHHIOM,
YEIIOBEUCCKUMHU  pecypcaMu, O€30MacHOCThI0 W IIp.;

CpCaAOOPUCHTHUPOBAHHBIC - BHCIIHUC, BHYTPCHHUC,
MNPUYINHHO-CJICACTBCHHBIC —  IIOJIC3HBIC, 6€CHOH€3HBIC,
BPCOHELIC, MCHTaHLHO—(l)I/IKCI/IpyeMBIG — SBHBIC, JIATCHTHBEIC,
oo JIOTHUKE pacrnpeacjiCcHuda - CBOfICTBeHHI:IC,

HECBOMCTBEHHBIE, AyOnmupyemble. OYHKIMOHAIBHBIA U
MPOLIECCHBI TOJIXOMBI: OT pa3AelieHus JEHCTBUH K HUX
CHHTE3y 4Yepe3 OU3HeC-IpOLEecCHl.

Peszynomam ynpasnenyeckozo mpyoda — YUpaBIEHYECKHE




pemenuss.  Mx  3HaueHwe,  CyIIHOCTh,  CBOWCTBA,
KJaccupuKaus u TUIIOJIOTHSL. TpeboBanus,
MPEIBSABISIEMbIE K YIpaBlIeHYECKUM pemeHusM. Craguu
Mpolecca X MPUHATHS U peaTu3aiy.

OpzanuzayuonHo-npasoswvle O00KyMeHmul,
pecnamenmupylowue  YNpagieH4yeckylo  0esmenibHOCb:
yCTaB MPEANPHUITHS, YIPEAUTENbHBIN JOTOBOP, CTPYKTYpa U
LITaTHAas YHCIEHHOCTb, IITATHOE paclUCaHue, MpaBuiIa
BHYTPEHHETO TPYAOBOTO  paclopsika, KOJUIEKTHBHBIN

AO0TO0BOpP, ITUYCCKUH KOJICKC, TIOJIOKCHUA (6}
noAapasacjiCHUAX, JOJDKHOCTHBIC HWHCTPYKIMM W HUHBIC
PCriIaMCHTHI.

Cmpanosvie paziuuus 6 WIAHUPOGAHUU U OpP2aAHU3AYUU
ynpaenenyeckozo  mpyoa  (aMepHKaHCKasi,  STIOHCKas,
3armafHOCBPOIICHCKAs, POCCHICKAs MOJICIIH MCHEDKMEHTA).

PykoBoacTBo u nmuaepcTBo
(cuTyalMOHHBIN ¥ KOHTUHTEHTHBIN
ITOAXOABI B MEHEKMCHTE)

Meneooicmenm kax uckyccmeo. Y4eT HMHIMBHIYaTbHBIX
0coOEHHOCTEH OpraHu3auuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe ofecriedyeHne) M ee PaOOTHHKOB (UepTHI
XapakTepa, IICHUXOJOTHsS, MOTHUBBI M  CTHUMYJBI) B
3aBUCHUMOCTH OT CUTYalluH (CUTYyallMOHHBIN MOAXOX).
Pyxogooumenv u eco mecmo ma npednpusmuu: BIUSHHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPATUUECKUN U
nulepanbHBIl) U Memoovl  ynpagienus  (IPaBOBBIE,
OpTaHU3alXOHHO-aIMUHICTPATUBHEIE, 9KOHOMHUYECKHE,
couuanbHo-Ticuxonoruueckue). OcobeHHOCTH HX BBIOOpa U
MPUMEHEHHUS B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jluoepcmeo: moHATHE, TpUpona, Buibl (popmanbHoe,
HedopManbHOe). XapakTepHble YepThl W THUIBI JIHICPOB
(aBTOKpaTHUYECKHIA, IEMOKPATUIECKUH).

Teopuu nuoepcmea: «Benukoro uenoeka» (E. Boprarr),
curyaunonusle (®.0. ®@umiep), MNCUXOaHATUTHYECKHE
(3.JI. bepn), muuHOcTHO-cuTyarmonueie (Jlx. bpayn),
arpuOytuBusle (P. Xpro3-P. [Lxunert—/x. Kypown),
oOMeHa, wunu TpaHcakTHoro anammza (P. Xedizgep),
Ha ocHoBe xapm3mbl ([x. bepHer), TpanchopmannoHHOTO
munepcra (Ct. Komnmmaz), naTepaktuBHoro nuaepersa (H.
XotopH), cepBucHoro auaepctsa (P. 'punnud) u ap.
Unousuodyanvnvie  xawecmea  audepos.  (PU3NUECKUC
(9HEprUYHOCTH, BBIHOCIHMBOCTBH), YMCTBEHHbIE (HMHTEIUIEKT,
paccyIuTeNbHOCTD, PELIUTEIBHOCTS), coLualnbHbIe
(OOIIUTEIIBHOCTD, CIIOCOOHOCTD MIPHUBIICKATh
K COTPYAHUYECTBY [pyrux JroJeil, yMmeHue padoTarb
B KOJUIEKTUBE, TAKTHYHOCTb, AUTUIOMATHYHOCTh), TPYJIOBbIE
(HaneneHHOCTh Ha JOCTIKEHHE pe3yibTara,
JO0OPOCOBECTHOCT, B paldoTe, YIOPCTBO), OCOOCHHOCTH
xapakTepa (yBepeHHOCTb B ce0e, DHTy3HMa3M, >KellaHHe
PYKOBOJHUTD, HE3aBUCUMOCTb, YECTHOCTh U MPAMOTA).
Cmunu audepcmea: OJIHOMEpHBIC (KOHIIETIITUT
. MaxI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOromMepHsbIe
(vonmermuu P, breiika, JIx. Moyron, II. Xepcu,
K. branmiapa).

CunvHvle u crabvie CMOPOHBL PYKOBOOCTEA U UOEPCMEA:
CpaBHHTENbHAS XapaKTEePUCTHKA.

Omepooicenmnocms U KOHMUHeeHMHBLU — n00X00. WX
BIMSHUE Ha OPraHU3alMOHHOE ITIOBEACHHE W €ro HOBBIC
HACTPOMKHM, OCHOBAHHBIC Ha 0aJaHCEe CUCTEMBI U CUTYAIHH.
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JIMYHOCTE U KOJUIEKTHUB.
CaMoMeHeIKMEHT U
KOMaH/1000pa3oBaHue
(4enOBEKOOPUCHTUPOBAHHBINA U
MPOEKTHBIN MOIXOIbl B MCHEIKMCHTE)

Yenosex u cghepvl e2o dwcusnu: 310pOBbE (CaMOUyBCTBHE,
BHEIIHUH BUJA, TOABWXHOCTh, HACTPOEHHE, IUTaHUE,
PEXUM, CIIOPT, COH), OKpYy>KeHHE (pOIHBIE, KOJJIETH, JPY3bs,
cocelu, ONIOHEHTHI), OTHOWeHHs (oOmeHue, apyxoa,
mo00Bb, ceMbs), Npu3BaHue (paboTa, Kapbepa, OuW3Hec,
npodeccus, 3aHSATOCTbD, COLMANTbHBII cTaryc),
00ecTe4eHHOCTh (IOXOJbI, PACXOAbI, YCIOBHSA >KWU3HH),
SPKOCTB JKU3HU (pa3BieueHHs, OTABIX, X000, IMyTeIeCTBUS,

BIICUATIICHHS), JTyXOBHOCTh (Bepa, TBOPYECTBO,
IYyXOBHOCTB), CAMOCOBEpILIEHCTBOBaHUE (00yueHue, pabora
HaJ co0ot, JIMYHOCTHBIN pocrT). PeaxtuBHBII

Y IPOPEAKTUBHBIN MOAXOABI K IUTAHUPOBAHUIO JKU3HHU.
Camomenedoicmenm:  ONpENeNieHHE JIMYHBIX LEHHOCTEH
U myTed ux goctuxeHus. SMART-ananus u nepeBo menei.
Oco0eHHOCTH MX UCIIOJIb30BaHUS B IJIAHWPOBAHUU Kaphephl
(cTparerust camopa3BUTHSA).

Opeanuzayusi  auunozo mpyoa. DakTopel W ycIOBUS,
HampaBJICHHbIE Ha TOBBIICHHE €ro pe3yJbTaTUBHOCTHU:
¢dbopmupoBaHHe u pasBuTHe po¢eCCHOHANBHBIX
KOMIIETCHIIMH,  BbIpabOTKa W COBEPIICHCTBOBAHHE
WHAWBUAYaTbHOTO  paboyero  CTWIs, OCHAlleHWe W
opranu3anusi pabodero MecTta, BBIOOpD ONTHUMAaJIbHBIX
WCTIONIHUTENBCKUX U KOMMYHHKATUBHBIX TEXHHUK.

«bonvwas nAmépKay paxmopos JUYHOCIU:
OKCTPaBEPTHOCTh (KOMMYHHKAaOENbHOCTH M KOM(OpT B
MEKITMYHOCTHBIX OTHOLICHUSX); KOHTaKTHOCTb
(moOponyine, NOHUMaHUE IPYTUX, AOBEpHUE, IMPOILEHHE);
J0OPOCOBECTHOCTh (OTBETCTBEHHOCTb, HaJIEKHOCTD,
CTa0MIBHOCTh ~ yMEHHE  OOpOTBCS  3a  Pe3ysbTar);
SMOLHMOHANbHAs CTaOMIBHOCTh (CTENEHb CHOKOMCTBUS,
SHTYy3Ua3Ma " YBEpEHHOCTH WIH, HA000pOT,
HanpsHKEHHOCTH, HEPBO3HOCTH, MOJAaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMpPOTa  WHTEPECOB,
KpEaTUBHOCTb, AapTHCTU3M, TOTOBHOCTH K BOCHIPHSTHIO
HOBBIX HJICH).

IInanuposanue u ynpasnenue paboyum epemeHnem (Matim-
meneoxncmenm). KoHuenmms «OamaHca MexXIy JTHYHOR
KHU3HBIO M paboToii». MeTomuku OpraHuzalud U
s¢ppexTrBHOrO Hcnoib3oBaHus Bpemenu: ALPEN-meton,
mupamuga Opanxnuba, npuxiun Ilapero, anamm3z ABC,
Matpuna J[. Dizenxayspa, CIUCKH 3a7ad U Jel, HHTEJUIEKT-
KapTbl (mind maps), XpoHOMeTpax, rpapuk paboOTHl Ha
OCHOBe OMOpPUTMOB, TexHHKa Pomodoro u np.

Koumponv 6 matim-menedscmenme. OCHOBHBIC OIIMOKH,
MPENSTCTBYIOIINE BBIMOJHEHNUIO TOCTABICHHBIX LENeH, U
CIOCOOBI UX KOPPEKTHPOBKHU (MCIPABICHUS).

Ilepconan kax umnepamueHvlii pecypc Op2aHuszayuu u ee
2NA6HbI UHMENNeKmMYanbHbli Kanuman. HoBble KOHLENIUH
HR (oaxokpaTusa, refiMmu3anusi, ymnpaBlieHHE MpPOEKTaMHU,
MapTUCUNIATUBHBIA MEHEIPKMEHT, YIpPaBJICHUE 3HAHUSIMH U
Ip.) ¥ UX BIMSIHUE HA pa3BUTHE KOJUIEKTUBHBIX (HOpM Tpyaa.
Komanooobpasosanue — cospemennas npocpeccusHas
@opma Kkoonepayuu u compyonuuecmea 6 OpaHu3aAyUU.
[lonstne «xomaHnel». Ee€ OCHOBHBIEC THITBI: BEpTHUKAIbHAs,
TOpPU30OHTAJIbHAS, KOMHTET, CreLHaIN3UPOBaHHAs,
caMmoympasisieMasi, BupTyanbHas. Ctaauu (opMUpOBaHHS.
JleTepMUHaHTBI ee CIJIOYEHHOCTH: KOMaHHbIE
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B3aMMOJCHCTBUS,  OOIIMEe  IeNH, MPHUBIEKATEIHLHOCTD
KOMaHJbl Uil KaKIOrO €€ wWieHa, MOTHBALUS YYaCTHUKOB,
COLMANIbHO-TICUXOJIOTHYECKUM KIMMaT (OpraHu3aloHHAs
KYJIbTYpa), TPYIMIIOBOE MPUHATHE PELICHUH.

Ynpaenenue xongnukmamu 6 romanoax. VX TpuUMHBI

(HC).IOCTaTOK PECypcCoB, HCYCTKOC pa3aciiCHucC
06H3aHHOCTeﬁ, KpH3uc KOMMYHI/IKaL[I/Iﬁ, JIMYHOCTHBIC
ACIICKThI, pa3juiusd BO BJACTU W  CTATyC e), CTHUIIN

(KOHKYpEHTHBIH, YKIIOHEHHE OT KOH(QIHMKTa, KOMIIPOMICC,
MPUCHOCOONICHHE, COBMECTHAs MAEATENBHOCTb) M METO.BI

yperynupoBanusi (€M BBICIIETO ypPOBHA, TOpru /
HEPETOBOPBI, MOCPETHUYECTBO, CTHMYJIUPOBaHUE
KOMMYHHKALUH).

Ipeumywecmsea u Hedocmamxu pabomsvi 8 KOMAHOAX.

HOTCHLII/IEIJ'ILHLIC BbII'OAbI U U3ICPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTUHN

Ne Buabl yueOHbIX
HanmenoBanue pasaena . O0pa3zoBaTenbHbIC TEXHOJIOTHHU
n/n 3aHATHH
1. |Hayunsle mkomsl u npupona |JIexmuu Jlexuus-Busyanuzanus
yIpaBiICHUS CeMuHapsl PazBepHyTas Gecena-IucKyccus ¢
(ucropuorpapudeckuii u CamocTosTenbHas 00CYX/IeHUEM BOIIPOCOB TEMBI
KOMITapaTUBHBIN MOJIXOABI K |paboTa Pa300p KOHKPETHBIX CUTYyallui, 3alaHIH
MEHEPKMEHTY ) KEMCOB
2. |Opranmzanus Kak 0OBEKT Jlexunu Jlekuus-Busyanusanus
ynpasieHus (cucteMHblii 1 |CeMUHapBI
CyOBEKTHO-00BEKTHBIH CamocTosTenbHas Paz00p KOHKPETHBIX CUTYyaluH, 3a1laHIH
MOJIXO/IbI B MEHEDKMEHTE)  |paboTa KEMCOB
3. |YnpaBnenueckuil TpyA U ero |JIexinuu Jlexuus-Busyanuzanus
coaepKaHue CeMuHapsl Pa300p KOHKPETHBIX CUTYyalluH, 3a1laHIH
(pyHKIIMOHANBHBINA 1 CamocTosTenbHas KEMCOB
IIPOLIECCHBIN MOAXO/BI B pabora
MEHEHKMEHTE)
4. |PyxoBoacTBo u nmmuaepctBo  |JIeknuun Jlexuus-Busyanuzanus
(cuTyallMOHHBIN 1 CeMuHapsl I'pynmnoBas quckyccus,
KOHTHUHI€HTHBIN 1ToXx01pl B |CamocTosITeNnbHasA Paz00p KOHKPETHBIX CUTYyallui, 3a1laHIH
MEHEPKMEHTE) pabota KEMCOB
5. |JIM4YHOCTH U KOJJICKTHUB. Jlexnu Jlekuus-Busyanusanus
CaMOMEHEIKMEHT U CeMuHapsl Paz00p KOHKPETHBIX CUTYyalluH, 3a1laHIH
KOMaH1000pa3oBaHNe CamocTosTenbHas KEHCOoB,
(4eI0BEeKOOPUEHTHPOBAHHBIN |paboTa TectupoBanue
U IIPOEKTHBIN IMOAXO0/bI B CobecenoBanue 1o pe3yibTaTam
MEHEPKMEHTE) OCBOEHUS AUCLUIIINHBI
B Oombmieil wactu Kypca HCHONB3YyeTCS NPOOJIEMHBIM METOA M3JI0KEHUS JIEKIIMOHHOTO
MaTepuana, CAeNaH AakKUEHT Ha KOHTEKCTHOe oOydeHHe CTyAeHToB. llpakTuueckue 3aHATHA

MPOBOJISATCS, B OCHOBHOM, B ¢opMme pa30opa KOHKPETHBIX KEHC-CHUTyallil ¢ HCIIOJIb30BaHHEM
TexHosoruu «O0ydeHue B COTpPYTHHUECTBE» U JUCKYCCHIA.
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CamocrosTenbHass paboTa CTYAGHTOB NPOBOAUTCA JJsl TOATOTOBKM K  BBIIOJIHEHUIO
MPAaKTUYECKHUX 3a/1aHuil, pa30opy Kelc-CUTyalui, TeKyIeMy U MPOMEXYTOUYHOMY KOHTPOJIIO 3HAHUN
(uHOMBHyanmbHAs paboTa CTYACHTA B KOMIIBIOTEPHOM KJlacce Wi Oubimoreke).

B nepuox BpEeMEHHOrO TNPUOCTAHOBICHHUS MOCEIICHUS OOYYalOIUMHCS TOMEUICHUNH M|
tepputopun PITY nns opranuzamuu ydeOHOTo mporecca ¢ IpUMEHEHUEM 3JIEKTPOHHOTO O0yUYEHHS U
JTMCTAHIIMOHHBIX ~ 00pa30BaTENIbHBIX TEXHOJOTUH MOTYT OBITh  HCIIOJIB30BaHBl  CIIAYIOIIHE
o0pa3zoBaTeNnbHbIC TEXHOIOTHU:

— BUJICO-JICKIUY;

— OHJIAMH-JICKLIUU B PEKUME PEAIIBHOIO BPEMEHY;

— 3JICKTPOHHbIE YUeOHUKH, yueOHbIe TOCOOHs, HayUHbIC U3/IaHUs B 3JICKTPOHHOM BHJIE U IOCTYII
K MHBIM 3JICKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CUCTEMBI JJIs JJIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIBTALIUM C UCIIOJIb30BAHUEM TEIIEKOMMYHHUKALMOHHBIX CPEACTB.

5. OneHka JIaHUPyeMbIX Pe3yJbTATOB 00y4eHHs

5.1 CucreMa oleHUBAHUSA

®opma KOHTPOJIA Makc. KoJ1H4ecTBO 0aJ1710B
3a oxny Bcero
padory

Texynui KOHTPOJIb:

- y4acTue B 00CY>KICHUH TEOPETUUECKHX BOIPOCOB HA CEMUHAPCKHIX 2 Gamna 18 Gamnos

3AHATUSIX

- BBINOJIHEHHE NPAKTUYECKUX 3aJaHUH HA CEMUHAPCKUX 3aHSTHSX 4-5 Gannos 42 6anna

IIpoMexyTouHas aTTecTalys — 3K3aMeH (TeCTUPOBaHUE) 40 6amoB

HToro 3a cemectp 100 GanmoB

[Tomy4yeHHBIN COBOKYIHBIN PE3YIbTAT KOHBEPTUPYETCS B TPAAULMOHHYIO LKAy OLICHOK U B
HIKaly OlleHOK EBporeiickoii cucteMsl nepeHoca 1 HakoruieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUM € TaOJIUIICH:

IIkana
100-6annpHas mkana | TpaguimoHHas IIKana ECTS
95-100 A
33 _ 04 OTJINYHO B
68 — 82 XOpOIIO 3a4TE€HO C
56 — 67 D
50_55 YOBJIETBOPUTEIHHO E
20-49 FX
0-19 HEYJOBJIETBOPUTEIBHO HE 3a4TE€HO F

5.2 Kpurtepum BbICTABJICHUS OLIEHKH MO JUCIHUIJIMHE

Bamwasl/ | Ouenka mo Kpurepuu oueHku pe3yjbTaToB 00y4eHHs 110 JUCHHUILINHE

IIkana | gucuMNJINHE

ECTS

100-83/ OTJINUHO/ BricTaBnsercs 00ydaromemMycs, €CIi OH TITyOOKO ¥ IMPOYHO YCBOMII TEOPETUICCKUN 1

AB 33YTEHO MPaKTUYECKUI MaTeprall, MOXKET MPOJIEMOHCTPUPOBATH ITO HA 3aHATHUSIX U B XOJE

’ MIPOMEKYTOYHOH aTTeCTalUU.

OO0yJaroIiics NCUEPITBIBAOIIE U JIOTHICCKH CTPOWHO U3JIaracT yIeOHBI MaTepHal,
YMEET YBSI3bIBaTh TEOPUIO C IPAKTUKOM, CIPABIIAETCS C PELICHUEM 3a/1ad
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BaJjabl/ Ounenka no Kpurepuu oueHku pe3yjbTaToB 00y4eHHs 110 JUCHHUILINHE

Ixana | AMCHUILINHE
ECTS

podecCHOHANBEHON HAIPaBICHHOCTH BEICOKOTO YPOBHSI CIIOKHOCTH, TIPABUIIEHO
00OCHOBBIBACT IPUHSATHIC PEIICHUSI.
CB000IHO OpueHTHpYeTCs B y4eOHOH 1 podeccHoHaNbHOM JIuTepaType.

OrieHKa 110 JUCIUITIMHE BBICTABISIOTCS 00ydaromeMycs ¢ y4€TOM pe3yJIbTaToB
TEKyIEH U MPOMEKYTOUHON aTTEeCTALUU.

Komrmerenmmu, 3akperuiéHHble 3a TMCIUILUTHHON, c(hOpMHUPOBaHbI HA YPOBHE —
«BBICOKHIY.

82-68/ XOpOHIO/ BricTaBnsercs 00ydaromeMycs, €CIH OH 3HAST TCOPSTUICCKHUN U MPAKTHYCCKHUA
MaTepuall, [paMOTHO U IO CYIIECTBY U3JaraeT €ro Ha 3aHATHUAX U B X0/
MIPOMEXKYTOUHOM aTTECTALUHU, HE AOIYCKas CYIIECTBEHHBIX HETOUHOCTEH.
OOyuaronuiicst MPaBMILHO IPUMEHSIET TEOPETUUECKHE TIOJIOKEHNUS TIPH PEIICHUN
MIPaKTHYECKHX 3a1a4 MPOo(eCCHOHAIBHON HAIPaBICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJlaJIe€T HEOOXOJMMBIMH JUIsl 3TOT'0 HaBBIKAMH U IPUEMaMHU.

J10CTaTOYHO XOPOIIO OPUEHTUPYETCS B YUeOHOH M podecCHOHaNbHON TUTEepaType.
OrieHKa 110 JUCIUITIMHE BBICTABISIOTCS 00ydJaromeMycs ¢ y4€TOM pe3yIbTaToB
TEKyILEH U IPOMEKYTOUHON aTTEeCTALUN.

Komrmerenmmu, 3akperuiéHHble 3a TUCIUILUTMHON, c(hOPMHUPOBAHbI HA yPOBHE —
«XOPOILIMIY.

67-50/ YIAOBIIETBO- BricraBnsiercst oOygaromeMycsi, €CJIi OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHUYECKUH 1
MIPaKTHYECKUI MaTepHall, IOITyCKaeT OTAEIbHBIC OIMOKHY IIPH €0 N3JI0KEHUHU Ha
3aHATHUAX U B XOJI€ IPOMEKYTOUHON aTTECTALUU.

OOyuaromuiicst ICIBITHIBAET ONPE/IeNIEHHBIC 3aTPyIHEHUS B IPUMEHEHUT
TEOPETHUYECKHX MOJIOKEHUH NPH PEIICHUHN MPAKTUUECKHUX 3a/1a4 PO ecCHOHATILHOM
HAalpaBJIeHHOCTH CTAH/IAPTHOTO YPOBHSI CIIOKHOCTH, BJIaJIeeT HEOOXOJUMBIMH IS
9TOr0 0a30BBIMH HABBIKAMH U TIPUEMAMU.

JleMOHCTpHUpYET JOCTaTOYHBIA YPOBEHb 3HAHUsI y4eOHOH IUTepaTyphl M0 TUCLUIIIHHE.
OrieHKa 110 JUCIUITIMHE BBICTABISIOTCS 00ydJaromeMycs ¢ y4€TOM pe3yJIbTaToB
TEKyIEH U IPOMEKYTOUHON aTTeCTaLlUuU.

Komrmerenmmu, 3akperuiéHHble 3a TUCIUILUTMHON, c(hOPMHUPOBAHbI HA yPOBHE —
«IOCTaTOYHBINY.

49-0/ HEYJIOBJIET- BricraBnsiercst oOyuaromemycs, €Cii OH He 3HaeT Ha 6a30BOM YpOBHE TEOPETHUECKUN
F,FX BOpHTENIbHO/ | Y PAKTHYCCKIH MaTepHal, 101y CKaeT rpyOble OIMOKY ITPH €T0 M3JI0KEHUH Ha
3aHATHUAX U B XOJI€ IPOMEKYTOUHON aTTECTALUU.

OOyuaronmiicst ICIIBITHIBAET CEPHE3HBIE 3aTPyTHEHHUS B IPUMEHEHNH TEOPETHIECKUX
TIOJI0KEHHUH TIPH PEIICHUH IPAaKTHIECKUX 3a/1ad PO ecCHOHATBHON HANPaBICHHOCTH
CTaHAAPTHOTO YPOBHS CJIOXKHOCTH, HE BJIJICET HEOOXOANMBIMH JIJISl TOTO HaBBIKAMHU H
IpUEMAMH.

JlemoHCTpUpYeT (hparMeHTapHbIC 3HAHUS y4eOHOH JTUTEpaTyphl 10 TUCIUILIHHE.
OrieHKa 110 JUCIUIUIMHE BBICTABIISIOTCS 00ydaromeMycs ¢ y4éToM pe3yIbTaToB
TEKyIEH U MPOMEKYTOUHON aTTEeCTALUN.

Komnereniyu Ha ypoBHE «IOCTaTOYHBINY, 3aKPEIUIEHHBIE 32 TUCLUIUIMHON, HE
c(hOpMHUPOBAHBI.

C 3a4YTEHO

D,E puUTEIHHO/
3a4TEHO

HC 3a4TCHO

5.3 OwneHouHble cpeacTBa (MaTepHaybl) [JIsl TEeKyUIero KOHTPOJISA YCIEBAaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANMH 00y4aroIMXCS M0 JUCIUIITTHHE

I[Ipumep TeCTOBOrO 3a1aHUA K NPOMEKYTOYHON ATTECTAIMM MO JUCUUILUINHE «MeHeTKMEeHT»

1. B 1912 roay 12 npuHIUIIOB MEHEKMEHTA ObLIN ¢(pOPMYJINPOBAHBI:
a) A.®Daitonem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teitnopowm;

n) I'.OmepcoHom.
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2. ABTOpcTBO padoThl «IIpuHIKMNBI HAYYHOTO ynpasaeHus» (1911 r.), nydJnkanus KOTOpoi
NMOCJTYKHJIAa HAYaJIOM NPU3HAHUA MEHEIKMEHTA HAYKOH M CaMOCTOSATEJIbHOH 00/1aCThI0
HCCJICJOBAHMM, TPUHAJICIKHT:

a) A.®daiiomio;

0) Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Teilinopy;

n) I'.Omepcony.

3. BnepBble cocTaB (PyHKIMII yIpaBJeHUus1 ObLI PeIJI0KeH:

a) A.®Daitonem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teinopowm;

n) I'.OmepcoHoMm.

4. IIpobJjemMa «4esi0Be4eCKHX OTHOLICHUID» MeK1y MHANBHAYYMAMH B Ppa004YHX yCJIOBHAX
Brepsbie (1927 r.) Obl1a U3y4deHa:

a) A.®Daitonem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

5. Kotn4yecTBo 4eJI0BeK, KOTOPOe MOKeT ObITh 3(PPEeKTHBHO 00beITMHEHO MO/l ¢ANHBIM
PYKOBOJACTBOM —

a) NPUHIUI €IUHCTBA MOJYUHEHUS;

0) MacmTal ynpaBiasieMOCTH;

B) QYHKLUS YIIPABICHHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMBbI, HATIPABJICHHAS1 HA NMPeJI0TBPALleHUE HCKAKEHUS
HH(pOPMaLMHU NPH Nepegaye ee Yepes3 yBeJMYHBAKONIeecs KOJINYECTBO YPOBHel yIpaBJIeHHs —
3TO

a) LICHTpaIu3alIKs;

0) neueHTpaIn3anus;

B) JenapTaMeHTaIU3aIusl.

7. OTHOCHTEIBHO CAMOCTOSITeIbHbIE, CIIeUATH3HPOBAHHBIC H 000C00/1eHHbIEC YYACTKH
YIpPaBJIeHYeCKOIl 1esiTeIbHOCTH — 3TO

a) YpOBHU YIIpaBJICHUS;

0) GyHKUMU YIIpaBICHHUS;

B) CKaJIsIpHasl LENb.

8. KostnuecTBo HH(pOpManuy, KOTOPO# pacnosaraeT OpraHu3anusi 1o nNoBoay KOHKpPeTHOI 0
(paxkTopa BHewmIHel cpeabl H YBEPEHHOCTD B 3TO HH(OpMALNHU Onpeaenser:

a) HEOIPEEJICHHOCTh CPEJIbl;

0) CIIO’)KHOCTB CpEJIbl;

B) B3aUMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.

9. B Teopusix MOTHBAIIUM NpeANIOIaraeMasi HEeHHOCTb WM NPUBJIEKATEIbHOCTD VISl HHAUBH/A
MOJIY4eHHOT 0 BO3ZHATPAKACHMSA, ITO —

a) CTUMYJI;

0) MOTHUB;

B) BaJICHTHOCTb.

10. Opranu3anui Kak CJ0KHYI0 CHCTeMY YNPaBJICHHSI XapaKTepU3YKT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHBII BHIOOP):

a) HAJIMYME HECKOJIbKUX 1ENeH;

0) XaOTUYHOCTbH CBA3EH MEXIY DJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY’KEHUS;
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r') OOJBIIIOE YHUCIIO HIIEMEHTOB.
11. OTHOWIEHUSI MeKAY 3JEMEHTAMH CTPYKTYPbl OPraHM3alMM NMOJAEPKUBAIOTCH OJarogaps
CJIeAYIOUIUM CBSI3AM (MHOKeCTBEHHbIH BbIOOP):
a) (OyHKIIMOHAJIEHBIM;
0) TMHEWHBIM;
B) IPOU3BOACTBEHHBIM;
I') PIHOYHBIM.
12. B opranm3anumu JBM:KeHHe MH(OPMALMU W YNPABJEHYECKHX PeleHUH 10 TeM HJIM HHBIM
(pyHKuMAM ynpapiaeHus odecneuynBaeTcsi 01arogaps CBs3sAM:
a) QyHKIIMOHAJIBHBIM;
0) TMHEWHBIM;
B) IPOU3BOACTBEHHBIM;
T') PIHOYHBIM.
13. B opranmsanuu ABUKeHHe HH(POPMALMHM M YIPABJICHYECKHUX PELICHUH MeAy JMHEeHHbIMH
PYKOBOJUTEISIMH o0ecrieunBaeTcs 0/1arogaps CBA3sAM:
a) (QyHKIIMOHAJIBHBIM;
0) TMHEWHBIM;
B) IPOU3BOACTBEHHBIM;
T') PIHOYHBIM.
14. YcTanoBHTEe COOTBETCTBHE MEK1Y MOHATHEM H €ro onpeaesieHueM.
1. MeTronbl MEHEIKMEHTAa, OCHOBAaHHBIEC HA COBOKYITHOCTH CIIOCOOOB BO3JCHCTBHUS IyTEM CO3AaHUS
9KOHOMMYECKUX YCIOBUHN JJI JOCTUKEHMSI IOCTABJICHHBIX LIEIel
2. MeTtosbl MEHEIKMEHTa, OCHOBaHHBIE Ha ClIOCO0aX BO3ACHUCTBUS Ha OPraHU3AIMOHHBIC OTHOLICHHUS
IIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUN
3. Meroibl MEHEKMEHTa, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOT'O BO3JICHCTBHS HA CO3HAHHE
pabOTHUKOB M OCYIIECTBIISIOIINE MOPATbHOE CTUMYJIHMPOBAHUE TPYIOBOH JIEATEIEHOCTH
Yemanosume coomeemcmeue medcoy Hymeposanubimu 00beKmamu 6 opmyauposKe 3a0anus u
sapuanmam Omeemoa
a) COLMAJIbHO-3KOHOMUYECKHUE;
0) PKOHOMHUYECKUE;
B) aJIMUHUCTPATUBHbIE (OPraHNU3aLMOHHO-PACIIOPSIUTEIBHBIE);
I') COLIMAILHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIIPABJICHHS TECHO CBA3AaHBI C (€O) CJIeAYIOIIHM:
Ykaowcume ne menee 08yx eapuanmoe omeemos
a) crienu(pUKou;
0) OBEZICHUEM OTPACIIEBbIX OPTAHOB YIPABICHUS;
B) OJJEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu JeATEIbHOCTH.
16. YcTaHoBHTE COOTBETCTBHE MEK1y NOHATHEM H €ro Onpeae/ieHueM.
1. JTupgepctBO
2. Biausinue
3. PykoBoacTBo
Yemanosume coomeemcmeue medcoy Hymeposanubimu 00beKmamu 6 opmyauposKke 3a0anus u
sapuanmam Omeemoe
a) BO3MOXHOCTb OKa3bIBaTh BIUSIHUE HA MIOBEJEHUE IPYTUX JIMIL
0) cIOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSHHUE HA OTIEJIbHBIC TMYHOCTH WM TPYTIIHI,
HaNpaBJIsisd UX YCWINS Ha JOCTH)KEHUE LIEed opraHu3aluu
B) YMCTBEHHBIN U (PU3UUECKUI MPOLIECC, B PE3YJIbTaTe KOTOPOT'O OJYNHEHHbIE BBITIOIHSIIOT
npeAnucaHHble UM O(PHIIMATbHBIC TOPYUYCHHS U PEIIAIOT OINpEICIICHHBIC 3a/1a4H
17. B cooTBeTCcTBHMH ¢ MOBeeHYecKol Teopueil muaepcrea K. JleBuna, pykoBoauTe/ib, KOTOPbIii
eIMHOJIMYHO NPUHUMAaeT pellleHHe M U3BeniaeT 0 HeM NOYMHEHHBIX, ABJIACTCH. ..
a) 1ubepainom;
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0) aBTOKpaToMm;

B) IEMOKPAaTOM;

I') HOBATOPOM.

18. 3agaua peryjJMpoBaHHUS MeKJIMYHOCTHBIX OTHOIIIEHUI OTHOCUTCH K cjeayouleii rpymnme
METO/10B YIIpaBJIeHUs.

a) COLMAIbHO-TICUXOJIOTHYECKHUX;

0) BOCIIUTATEIbHBIX;

B) SKOHOMUYECKHUX;

T') aAMUHUCTPATUBHBIX.

IIpakTHyeckue 3aJaHus A1 TEKYIero KOHTPOJIA
Keiic-cutyanus: «Kapbepa Bbinuia 6okom»!

Tarbsna YaruibirnHa, OTKPBIB MEHIO, MeuTaTeIbHO yibIOHyIack. HakanyHe oHa BepHyJach U3
KoMaHIupoBKU B CuOupb: kommanus «CrenrpaHciop», B KOTOpoil oHa paboraina, goctasisiia 400-
TOHHBIA pEakTOp MeCcTHOMY HedrenepepadaTbiBatonieMy 3aBony. DuHambHas CTagusl BBITPY3KU
peaxTopa ¢ Oap>Ku 3aHsIa MOYTH HEJEINI0, U 3TH THU TaThsiHA MPOXKKUIIa OY€Hb HHTEHCHBHO.

— Taxk, 4To0OBl y Bac Takoro cbecth... Ilpasmguuunoro? M-m? — OHa JHCTana MEHIO, TOKa
ounmant BepkuaN. — JaBaliTe YepHUYHBIHN AecepT Ui Havajla — CEroJHs HayHeM ¢ KoHma. M nBa
OoKkaiia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoii 6okan npennaszHaudancs moapyre, ¢ kotopoil TaresiHa pabGoranma B UT-otnmene: oGe
JeBYIIKH OTBEYAJIM 3a pa3padOTKy MPHUIOKEHUHA IJIs1 OTCICKMBAHHUS TPAHCHOPTUPOBKH Tpy3a.
CoOctBenHo, TaTbsiHy BBI3BaIM Ha OOBEKT, YTOOBI OHa ObLIAa MOJ PYKOH, €cnu B Iporpammax
cyuntces cooii. Ho Bce pabotano xak yacel, U TaTksiHa, 9T0OBI HE cUIETh O€3 Nena, HampOCUIach B
MTOMOLTHUIIBI K MHXXEHEpPaM, pyKOBOJIMBILINM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nosisuwiack Jlirogmuia Parkuna. — KoMmanaupoBka, cMOTpIO,
nonuia Tede Ha nojib3y. Cusienp Kak camoBap!

— W Oypmio! S Ham BHHa 3aKa3aia, TaK 4TO Mpeaiaraiw Tede OCTaBUTh MAIIMHY TJe-HUOYAb Ha
MIapKOBKE.

— Hy, g Ttak u cnenana. /laBaii, paccka3blBail.

B Cubups Tatpsny no3san Koncrantun Eropos, HaualbHUK OT/eNa TPAHCIIOPTUPOBKHU I'PYy30B
«Cnenrpancaopa». Ilox koHen, KOMaHAUPOBKU OH NPEASIOKUI €M mepeiTH B ero otaen: «llomymaii,
MIOTOBOPH CO CBOEH HAYaNLHUIIEH, 3aKOHYM TaM CBOM Jielia — M K HaMm. Tebe, MHe kaxeTcs, paboTa «B
noJie» OOJbIIIe HPaBUTCS, J1a M TOJI0Ba Y TeOsl Ha MECTE, @ OCTAIbHOMY HAYUYHILIBCS.

— Bce, nepexoxy k EropoBy, — kareropu4so 3asBuia noapyre Yarmisiruga. — OH 1mo3Bai K
cebe! Tak 4To MO3ApaBH MEHSI.

— Ilopoxnau, nasait no nopsaxky, — Jlrogmuina riaotHysna BuHa. — YUro Bapyr?

— Jla 3anon6anace s B UT. Thl cebe He mpencTaBiisienib: s MpopadoTana HEAENo Ha pasrpy3ke
KaK JIOIIaJb M Cpa3y NOYyBCTBOBaja ceOs myyie. A?

— Ha siidopust 3TO: HOBBIE JIIOAU, MecTa, pupoja. [Ipoiiner, He cemn.

Jlronmuna paboTania B KOMIIaHUM Aoiblie noapyrd. Eil cramo HemHoro 3aBuaHo, 4ro Eropos
no3BaJl Kk cebe He ee. «XoTs Ha Kol MHe pabota B mojne? He moe 310, — noaymana ona. — Ho mor 661
U TIPOCTO MPETIOKHUTHY.

— He cxaxxu. TaM noHATHBIE 3a7a4, LIEJIU, — paccyskjana TeM BpemeHeM Hamsirnaa. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOAbMH... oHU Apyrue. He ocdwucHsle, uro nu. He 3nato. MHe Tam
uHTEepecHee. B o01em, cBanuBaio s OT HAIIeH IPhIM3bI.

Jlroqmuiia eBa 3aMETHO YCMEXHYJIACH:!

— Ionmoxxau, oHa xe eme 100po KoKHA JaTh. [I0TOM — reHAupeKTOp yTBEPAUTS.

! Kapnepa Beimuia 6oxkom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGpameHus:
21.08.2020). — TekcT: 2IEeKTPOHHBIH.
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— Ha 370 neranu. Jlemo pemeHHoe. Eropos e aBTOPUTET: pa3 MO3BaJl, OCTaJbHBIE UYTO —
npoTHB OyayT?

— Hy, Torna 3a te6s1, — Jlronmuia yokHyach ¢ TatesiHONW. — YTOOBI y TE€Os Bce MOTYYHIOCH!

— AmuHb!

Heo:xunannwlii 6apbep

Co nust BosBpameHust n3 Cubupu mpouuia yxe Heaenss, HO TaTbsHa BCe HUKAaK HE MOTJa
MIOTOBOPUTH CO CBOEW pykoBoauTenbHuUIeH. Ta Oblia TO 3aHATa, TO HA BBIE3ZE, TO Y PYKOBOJCTBA.
CopoxanesarunerHss Upuna ['eoprueBna Kyaunosa npumuia B kommanuio Oonee 20 et Hazag u3
xumuaeckoro HUU, rae ona Bo3rimasmisuia mabopatopuro. 3a 3TO BpeMs OHa CMeHHIIa mpodeccuto u
nopocina 1o pykosogurens U T-otnena u 3amecturens TeHIUPEKTOpa.

[Tocne komanaupoBkU TaTbsiHA ¢ SIBHOM HEOXOTOM IMOSBIISUIACH B OTJIEJIE, YErO PAHBIIE 3a HEU
He 3ameuanoch. OmasznpiBana. Ha pgenmoBble muchMa KOJJIET OTBeYala ¢ OOJBIION 3aJepiKKOM.
«W3BUHUTE, Cy4aliHO ynanuia», — OOBSICHsIA OHA HECKOJIBKO pa3 B IMHCbMax.

— Uro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? Ona e nepexonuT K EropoBy, oH mo3Bai ee k cebe, — OTBETHIIA
OJlHa U3 coTpyaHul. — Bce B Kypce. MBI gake OTMETUIIH 3TO JEIIO.
«nTepecHoe kuHo, — moxymaina KynuHoBa. — BooOmie-To s ee HUKyZa HE OTIyCKaylia — y

HAcC M TaK JIIOJEH He XBaTaeT. A OHa y MEHs Jake pa3pellieHus HE CIIpallnBalla, HE IOCOBETOBAIACHY.

Yepes nens Mpuna ['eoprueBHa codpana Bech OTAEN.

— V¥ Hac nosBwiIack HOBas 3ajJada. byXrajarepsl MNONPOCHWIM HHTErpupoBaTh «1C» ¢
nporpaMMaMu yd4eTa JABMXKEHHsS Tpy3oB. Kpome Toro, Hameuaercs OOJNBIIONW MPOEKT — IOBE3EM
neranu TypOun Ha I'DC. Ham HyxHO OyneT JOBECTH JO yMa MpOrpaMMbl MOHHUTOPHUHIA TPY30B H,
BO3MO’KHO, [IOMOYb UHKEHEPAM ONTUMU3UPOBATH PACUYETHI.

VYcenpimaB 0 HOBOM OoJbIIOM TpoekTe, TarksiHa 3aBojHOBanach. IIpoeKT OBLT CIOMXKHBIN:
MIPEIOIarajioch MpUBJICYEHUE aBTOMOOMIBHOTO, JKEIE3HOAOPOKHOTO U BOJAHOTO TpaHcnopTa. HykHo
OBbUIO MPUIYMAaTh YHUKAJIBHOE KPEIUICHUE TPy3a, pacCunuTaTh 3 (PEeKTUBHOCTH HCIIOIB30BaHHS KPAHOB,
O6apx. UM, BeposTHO, MOAHMUMATH JUHHUU SJIEKTpPOIEpesad W IYTEHpPOBOJIBI, PACIIUPITH TOPOTY.
«Bo3moxHO, 51 yxe Oyay aTuM 3aHuMarbest y EropoBa», — oOpaoBanach oHa.

— Komy yem 3aHMMaTbhCsi — MOSICHIO TOTOM TNoApoOHee, — moaslToxkmina Kyaunoa. —
YaruiblrnHa, a BaM I0Ka HY>KHO OYE€Hb ITOCTapaThCs 3aBEPLINTH IPOLUIBINA IIPOeKT. HemoyeTos y Bac
MHOTO.

— Ho BBI e roBopuiy, 4To B LIEJIOM HEIIOXO?

— Jla, ecnu 3a BaMM MOCTOSTHHO NpucMaTpuBaTh. HO CTOUT OTBEpHYThCS — U BbI paboTaere
CILyCTs pyKaBa, [IOCTOSIHHO IIEPEIEIIbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Yro 310 ¢ Hei? — pazoznuiack TaTbsiHa. — OOBSICHATH HAAO TOJIKOM, TOTAA U IEpeIeIbIBaTh
HUYETO HE MPUIETCSA — a TO UILYT KO3J1a OTIIYIIEHHUA ! ».

Y YannelruHON ObLIa OJHAa OCOOCHHOCTH: €CIM OHA Yero-HuOyab HE IMOHUMAalla, TO BCE
TpakToBajia mo-cBoeMmy. HauanpHuna npocuna ee: «Ecim 4ro, npuxogute, yrounsiite. Ilo mo0piM
Bonpocam». Ho mocne Toro xak KyanHoBa LeIuMKOM OTHpaBuiia B KOP3UHY €€ MPOEKT, YarblruHa
cTapajlach C HEil TOMeHbIle KOHTakTHpoBaTh. «OHa MPOCTO HE BpyOMIach M BbIOpOCWIIa Bce, —
xasoBanach TaTesiHa noapyre Jlrogmuie. — BooO1iie MeHst HY BO UTO HE CTaBUT».

Inn naM, HO TaTbsiHa HMKaK HE MOIJa 3aBEpPIIMTH CBOM Jeja. A JO 3TOr0 OHa HE XoTeia
o(umaNbHO MPOCUTHCS B APYroi otTaed. PykoBoauTenbHHILIAa MOpyYMIa el mpuayMaTh 1 000CHOBATh
QITOPUTMBl HMHTErPAllMd HECKOJIBKUX JIOTMUCTHYECKUX mporpamMM. [lorom HyXHO OBUIO NOMOYB
KOJIJIeraM HalTH OIIMOKY B UX pa3paboTKax. «3aBanuiia MEHs JIelIaMny, — 31ujach TarbsHa.

IIoHsB, 4TO TakMMM TEMIIAaMH OHAa HMKOIJa HE 3aKOHYUT, TaThsiHa pelnia IMOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXHO, BBl 3HaeTe: s Xouy Iepeltu B oraen k KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOHM IO 3TOMY IOBOJY. A BBI, KaK s IIOHUMAl0, pPELININ
MIPOCTO MOCTABUTh MEHA nepe] (pakToMm.
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— Her. Xorena cka3zars BaM paHbllle, HO HaJeslach CHadajaa 3aKOHYUTb CBOU J€la 31eCh. Y
HETO B OTJIeJIe MHE MHTEPECHEH — TYT CKy4HO. S Tam 6obiiero 100bt0ch. U monb3bl oT MeHs Oyaer
Ooublre.

«To ecTb THI TYT TpH TOAa pa3BieKanach, yTo JIM? — BO3MyTWiIAch mpo cebs KynuHoBa. —
Jlronu BKIJIAABIBAIOTCS, a /Ui TeOs 3TO JMUIb CKy4HO? MIHTEpEeCHO — HEe MHTEpECHO... MBI ke He B
UTPYILIKH UTPAEM».

— 3Haere, BaM CTOMT MOAyMaTh HaJ CBOMM MOIXOIOM K paboTe. 3a Tpu roa y Bac HET 0COOBIX
noctuxkeHu. OuH pa3 Bbl ChE3/1UIN B KOMAHIMPOBKY — M Bce? Pemninu nonpomarses?

Kapnepa camoit Upunsl KyaunoBoii ckianesiBanachk noiaro. Ona MHOro padoTana, Mpexie uemM
CeMb JIET Has3aJ BO3IMJIABWIA OTAEN JTOW 4YacTHOM TPAHCIOPTHOM KOMIIAHHMH. SI3bIKK
POrpaMMUPOBAHUS, YIpaBICHYECKOE O0pa3oBaHME, CTAXHPOBKHM B EBPOMNEHCKMX M a3MaTCKUX
JOTUCTUYECKUX IIeHTpax. B ee kaOuHeTe BHCEIO MHOXECTBO AMIIIOMOB, cepTU(UKaTOB. B yriy
CTOSUIM CTaTydTKH 3a CIOPTHBHBIC JIOCTHIKEHHS: KOIJA-TO OHAa NpOQecCHOHAIbHO 3aHMMAaiach

6eroBbiMH JbDKaMU. «CTONBKO JIET HA OJHOM MecTe, — B3J0XHyJa TaThsiHA, OrNAabiBas KaOMHET
PYKOBOIUTENBHUIIBI. — I OBI TaK HE CMOTJIay.
— B o0miewm, s %1y OT Bac pe3yibTaTUBHOM paboThl, — moBbicuia rojoc Mpuna ['eopruesna,

YJIOBUB HEZOBOJILCTBO IOJUYMHEHHON. — A JaJIblIIE IOCMOTPUM.

Kynunosa B3rmsagom npoBoguna TaTesiHy 1o nBepu kabuneta. IlozBonmna EropoBy: «Kocrs,
BbI, KOHEUHO, BIIPaBe 3BaTh K ceOe TeX, KTo BaM npurisiHyica. Ho Yamisiruny noka He tporaiire. Ona
XOTb 3Be3]] ¢ HeOa He XBaTaeT, HO HY)KHBIA HaM PaOOTHUK.

OTtnyckarh €€ HaYaJIbHUK OT/IEIa HE XOTeNa €I1€ U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopbIM cOTpynHUKaMm, 3Hajla OHA, XOTeJNoCch OBl MEpeWTH B Apyroe mecro. Ta ixe
JIronmuna Patkuna — nozpyra TaTbsiHBL: paboTaeT B KOMIAHUU CEMb JIET, TOJla TP Ha3aJ| MPOCUIach
Ha MOBBILICHNE BO (PPOHT-0(HC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— MBI He yHHUBEpPCHUTET — 37eCh HEeT KypCOB IO BbIOOpPY, — 3asBHJ TOTJa TCHIUPEKTOP
KommaHuu Dxayapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha CBoeM MecTe. XO0Ts 000CHOBAHHBIE TIEPEBOIbI
HUKTO HE 3alpelaer. ..

Tak 4TO ecau KOro W INpOABUIaThb, TO TE€X, KTO JABHO 3TOr0 XO4YeT U J0KAa3al, YTO yMeEeT
pabotats, nymana Kynunosa: «Tpu roga Bcero TyT — M yKe codupaercsi Kya-To nepexofauts. Jla 3a
9TO BpeMs YEJIOBEK TOJIBKO MIOHUMAET, KaK YCTpOoeHa KOMIaHusl. .. A HamibIruHa U 3TOro, MoX0oXe, He
MIOHSJIA CILE».

ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BblAEpkKaa U Hanucana EropoBy. «KoHcTaHTuH, 5
X04y K BaM IIEpEUTH, HO HadaJbHULIA MOs He oTIryckaeT. [loMmorure MHe», — 3aKOHYMIIa OHA ITUCHMO.

Eropos cummnaTtusupoBas Monooi corpyanune. Ha npoekre B CuOupu oHa MOHpaBMIIACh €ro
MOTYMHEHHBIM, IOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM W TPEAJIOKHIN €My B3ATh TaThsHY K
cebe. «Ho uto s Mory chenaTth?» — B3IOXHYJ OH W Hamucal: «fl He MOry Ha 3TO MOBJIHATH. Bb
JOJDKHBI CaMU CO BCEM Pa300paThCsl M 3apy4yUThCs MOAJIEPKKOM pykoBoautens». «HasepHoe, oH
npaB, — noaymana Taresna. — MHade Bce Obl Oeranu ¢ Mecta Ha MecTo. B o0rieM, Hajo 10Ka3aTh,
YTO 5 YEro-TO CTOIOM.

Ccopa Ha coBenlaHUU

Yepes wMmecanr B kabuHere TeHaupekTopa «CrenrpaHciopay MpPOXOAMIO COBELIaHHE.
PykxoBoauTenu nonpasaeneHuil, pUHaHCOBBIN nupekTop u cotpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU MOoKynaTh cropoHHee I1O 11 TpaHCHIOPTUPOBKHU IPy30B IO PEKaM B TOTOBOM BHUJE, «B
KOpOOKe», UJIH B3STh «00JIBaHKY» — 0a30BYI0 pa3pabOTKy, 4T0ObI JopaboTaTh ee moj ceosl.

CoBemanne Havana Mpuna KynuHoBa, 1O MHEHMIO KOTOPOM CTOMJIO KYyHHUTh HOBOE
IIporpaMMHOE 00ecreueHue LETUKOM.

— MBI 3HaeM 3Ty KOMIAHHIO JaBHO — HX NMPOJYKT BBHICOKOTO KauecTBa. COOEB HE /JaeT, 4To
Ba)KHO IIPU HAILIUX 3a/1a4yax.

— $1 He cornacHa, — HEOXXHMJAHHO JUISI BCEX, B TOM YHCIe JUIs celsl, B3sja clIOBO TaThbsHa
Yarmueiruxa.
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Hauanpauna ceepnwia ee B3risiioM. OHa SIBHO pacCUMTHIBAJIa HA TO, YTO TMOJAYMHEHHAs HE
CTaHET CTaBUTh 110/I COMHEHHE €€ 3aKITI0UeHHE.

— Ecmu Mb1 Bce xe kymuMm 310 [1O, TO ONATH CTOJNKHEMCS CO CTapoid MpPOOIIEeMOid,
npopowkmia Tarbsna. — OHO OyeT UMb YaCTUYHO CTHIKOBAThCA ¢ ApyruM 110 — Gyxranrepckum,
MOHUTOPHUHTA JUIS PYKOBOJCTBA, CITyTHUKOBOTO ClIe)KEHHUs. B uTOre Bce mpHIeTcs Ha KOJICHKE
JOJIeNBIBaTh HaM. A €clid B3ATh Moiy(adpukar, Mbl CMOXKEM ITOTOM JIOBECTH BCE JI0 YMa, BHEIPATH
HoBbIe napameTpbl! U Tak, 4To Bce OyaeT paboTaTh Kak yachl.

— Tarpsina, — oOpatmwiack K Hell HayanpHHUIA. — Korga 3To BBl CTand 3KCIEPTOM IO
ONITUMH3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Koraa Bbl mopyunsian MHE pa3o0paThesi, U3-3a 4ero y Hac OOJbIINe U3AEPKKH. MBI TOCTOSHHO
YTO-TO JIOKYIIaéM B FOTOBOM BHJE. A TOTOM MBITAEMCS CIEMHUTh U3 3TOTO HEYTO €AMHOE. A Tak He

noJsryuurcs!

OO6cyxeHne nepepacTaio B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl mObITaeTeCh JOKa3aTh? — Yyke He caepxkuBanack KyaunHoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac niepeBenu kK EropoBy?

— BoBce Her, — omnpaapiBasiack YamibirnHa, MbITasgch CKPbITh BOJHEHHE. — S nuib xouy

MoKa3aTh, 4YTO C TEXHUUECKOM TOUKHU 3PEHUS ecTh OoJiee ONpaBIaHHbIC PEIICHUS.

— ObocHyiiTe, — BMeIaICs TeHAUPEKTOP.

Onnako K netanbHbIM noscHeHHsM WT-cmernuanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3aJia, YTo Ta OIIMOAeTCsl, IPU 3TOM OepeT Ha cedsl CMENOCTh pacCyXKaaTh O MpeaMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BbI MOXETE CKa3aTb O CTOMMOCTH pa3pabOTKu “00JBaHOK’ U
MOKYyTNKe ToToBOro pemeHusa? Bpemenn ucnonHenuss? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlNajia
Bonpocamu KynnHosa.

[Tocne coBemanuss YamuelriHa MOYYBCTBOBaia ceOsl momaBieHHOM. «M 4epT MeHs nepHy’
MOWTH MPOTHB HAYaIbHUIIBL, A €Ile, He uMes xene3Hoi aprymenranuu? 1 EropoB HeogoOpuTensHO
Ha MEHsI CMOTpel...» — B3ablxajna oHa. Jlrogmuia PaTkuHa, yBUAEB MOAPYry B TaKOM COCTOSIHUH,
MIOTIBITANIACH €€ YCIIOKOUTD:

— Ilonmpyra, Tebe mameuku win exatb? Tel uaemp 1o TpadisM, HaOWBACIIh IIMIIKH,
CTapaembCsi 4To-To Joka3atb. OHO Tebe Hamo? Eciu Thl X04enrs epeBeCcTUCh, TaK ClieNal TaK, YTOObI
Kynunosa 3axorena tebe momous. Cama. A He HacTpauBail Bcex MpoTUB cedst. OHa ke HOpMasbHas
TETKA.

«A peiicTBUTENBHO, — 3aayManiack TarbssHa. — YTO-TO ST HAKOCSYMIIA: pACCOPUIIACH C medoM,
HayvaJIbHUK, K KOTOPOMY 51 COOMPAIOCh, TOKE Ha MEHS YK€ KOCO CMOTPUT... Hajgo kak-To MCIpaBUTh
cutyauuto. Ho kak Tenepp HaJlaJuTh OTHOLIEHUS U, IJIABHOE, IEPENTH BCe ke K EropoBy?».

Kak noctynute Yamiasirunoi?

Cutyanuio KOMMEHTHPYIOT 3KCIIepThI

Apamuc Kapumos, 3kcmepT mo Kapbepe, YNPaBJISIONIUA NapTHepP KOHCAJITHHIOBO
komMnanuu Mr. HUNT

OmnucanHast cuTyanus — pe3ysabTaT OIUOOK U HEaTbHOBUIHOCTH KaK CAMOM COTPYIHUIIBI, TaK
U ee pykoBoauTens. B mTore BO3HHK KOH(IMKT, KOTOPBIM BBIIIET 3a MpeAeibl MpohecCHOHATBHON
cdeprl. TaTbsiHa, OYEBHIHO, HE XKeJlas TOTO, HECKOJIBKO pa3 Imo-yesioBeuecku oduzaena Upuny. 3t1o
CTPATETUYECKUM POCYET, OCTAIIbHBIE — MEHEE BaXKHbIE TAKTUYECKUE.

Bo-nepBrix, TaTbsiHa pa3bositania BceM O IEpeBojie, HO HE CKazaia o0 3TOM HaydajbHHIE,
IIPOJIEMOHCTPUPOBAB HEYBAXKCHUE K HEH.

Bo-Brophix, oHa crama mnpeHeOperatb paboToil, kK KoTOopoi MpuHa OTHOCHTCS OUYEHBb
OTBETCTBEHHO. V, HaKOHell, Ha COBEIaHNH MOBEPIJIa COMHEHHIO aBTOPUTET U 3HAHHUS CBOETO Ieda.

Camas Oonpmias omuOka TaThsHBI CBsi3aHA C TPAaBHJIAMH MEXKIUYHOCTHOTO OOIICHHS B
KOMITAHUHM C KECTKON UepapXuei: OHa IIPUHsJIA PEIICHHUE, HE II0OCOBETOBABIINCH C PYKOBOJUTENIEM, TO
ecThb Hapymwia cyoopauHanuio. Xots TaTbsiHa 3HaeT VpuHy Tpu roja, OHa HE cyMmelna Mpeayraiarb
€€ PpEe3KOW peakiMu M TMPOCUUTATh TOCJIEICTBUS CBOUX NEHCTBUI. DTO TOBOpPUT O €€ ciabbIx
CMOCOOHOCTSX K MPOTHO3UPOBAHMIO B MEKIMYHOCTHBIX OTHOIICHHUAX. Takoe MOBEJeHUE XapaKTepHO
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JUIsL MOJIOABIX CIELUAIMCTOB, KOTOPBIE XOTAT BCETO «31eCh U cerdacy. Ho repouns yxke umeer
HEKOTOPBIH OMBIT PabOThI, TaK YTO €€ JEHCTBHUS — CBHUICTEIHCTBO MHIMBHUIYaTbHBIX OCOOCHHOCTEH,
YKa3bIBaIOLUX HA TO, YTO OHA, BO3MOKHO, YUJIET U3 KOMIIAaHUHU.

Hpuna morna Obl NpeOTBPATUTh TaKOW MCXOJ, BeAb OHA 3Haia, yTo TaThsiHAa MOITy4HiIa
MIPEIIOKEHUE O IEPEBOJE, HO Mojdala M jkjaaja pas3Bsasku. OHa oOuzaenach, M 3TO 3aIllyCTHIIO
HETaTUBHBIN CIieHapuil pa3BuTHs coObITH. KoHdnukr Mpune He BbIroneH: yBoibHeHHE TaThsHBI
MOBJICYET 32 COOOW MHOKECTBO MPOOJIEM, CBS3aHHBIX C MOWCKOM M HAllMOM JOCTOWHOH 3aMEHBI.
OpHako pyKOBOAMTENb 3aHsAJa JKECTKYIO IO3MLIMIO W IOTepsAja KOHTPOJIb HaJ CHUTyalueH.
Oxpy’KaroluM KaXXeTCsl, YTO OHA Yy3HaJla O IPOUCXOJAIIEM II03KE BCEX M K TOMY XK€ OT
MOTYMHEHHBIX, YTO OHA JKJET, KOT/1a BCE caMO COOOM pa3pelnTcs, ¥ HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOUYeT YUTH.

Hymaro, Upune cTOWIO NPOSBUTH MYAPOCTb U BBIACPKKY M HAHECTU YIPEXKAAOUIUN yaap —
nepBoil BEISICHUTH y TaTbsHBL, B 4eM MpoliieMa, MoYeMy ee He yCTpauBaeT TEKyIlee MeCTO paboThl U
JNEHCTBUTEIILHO JIM OHA MOTepsia K Hell uHTepec. Ecim 3T0 Tak, TO JIydiuuii BBIXOX — JaTh €M YUTH
IPU YCJIOBUHM, YTO OHA BBHINOJHUT BCIO 3aIUIAHUPOBaHHYIO pabotry. Jlydine KOHTpOJIMpOBATH €€
nepexoa B JAPYrod OTHEN, W3BJEKas M3 ATOro MOJb3y. laThsiHa e OyAeT MOTMBUpPOBaHAa Ha
BBIIIOJIHECHUE 3aJa4, €CJIM Y3HAeT YETKHE CpPOKM mepexoaa. VX MOKHO pacTsHyTb, HallpuMmep, Ha
MOJITO/1a, U TIOCTaBUTh CBOU YCJIOBHUS. DTO MOMOTII0 Obl MpHHE KaKk pyKOBOAMTENIO COXPAHUTh JIMIIO,
YKpEnuTh CBsI3U C oraenoM KoHCTaHTHMHA, 3aBEepIIUTh TEKYIIyl0 paboTy, M30ekaTh MOBTOPECHHUS
KOH(UINKTA ¥ JaTh CTUMYJI JPYTUM ITOAYMHEHHBIM OCTaThCSI B OT/EIIE.

TaTbsiHa TOXKE MOXET MOMPOOOBaTh cracTu cuTyauuto. [Ipexae Bcero, €il Hao MO-4eI0BEUYECKH
U3BUHUTHCA niepen MpuHol, He HajesCh, BIIPOYEM, 4TO Ta €€ IPOCTUT. B pazrosopax ¢ KoJieramu He
HY>KHO OOBHHSTH €€ WJIM IMOJBEpraTb COMHEHHUIO CTaTyc pykoBoauTens. Kpome toro, ciemyer, He
Tepsisi JOCTOMHCTBA, IIOCOBETOBATHCS C MpuHOW O TOM, Kak IEpPEeHTH B JIPYrou OTHEN, a TakkKe
MaKCUMaJIbHO 3(()EKTUBHO BBINOIHUTH OCTaBUIYIOCA YacTh paboThl. To ecTh pemiatb npodiemy
HY’>KHO C TOYKH 3pEHUs 4YEJIOBEYECKMX OTHOLICHUM, IUAajora, a He B PEXKUME «IIOJYMHEHHBIA —
PYKOBOAMTEINB». B MTOre BBHIUIPAIOT BCE. B IIPOTHBHOM Cily4yae B IPOMUIPBILIE TOKE OKaXYTCs BCE:
HenoBobHAsE TaTesiHa yBONMTCA, KOHCTAaHTMH HE MOJIYYUT 3aMOTUBHPOBAHHOIO IOJYMHEHHOTO,
Wpune npuaercs UCKaTh HOBOTO COTPYJIHHKA M MHTETPHUPOBATH €r0 B KOJUICEKTHB. UTO, 6€3yCIOBHO,
CKA)KETCs Ha BCEU KOMIIaHUU.

SAnuna CraHwJjeHaliTe, TUPEKTOP N0 KopnopatusHomy ynpasJjennio ITAO «PycI'uapo»

TaTpsHa, OYEBHUIIHO, ITIOKA HE HACTPOCHA UATH II0 KapbEPHOM JIECTHULIE BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPU3OHTANIM, B CMEXHOW oOmactu. PykoBoACTBysich B paboTe NPUHIMIIOM
«TIOMHTEpECHEee», OHAa He aKIEHTUPYeT BHMMaHHME Ha KOPHOPATHUBHBIX mpaBmiax. OTciofa ommoOKH,
3aBe/IINE €€ B TYIIUK. Bce OHM — KOMMYHHUKAaTHUBHOI'O CBOMCTBA.

Bo-nepBbix, TaThsiHE Tak ¥ HE YJAJIOCh BBICTPOUTH JOBEPUTENILHBIE OTHOLIEHUS B KOJUIEKTHBE
— W 3TO HECMOTPs Ha Tpu roaa pabotsl. Kosuiern He cMOIIIM COXpAaHUTH B CEKPETE TO, YTO OHA XOUET
YWTH BCEro JIMIIb B Ipyroii otaen. B pesynprare nHbopmanus qouuia 10 Ha4yalbHUIBI — U, KAKETCs,
He B Omaro3ByuHoil ¢opme — uero TaresiHa, mojarato, He xorena. VpuHa y3Hama 000 BceM
nocyuenHei u He oT camoii TaTksHBL, M B 3TOM TJIaBHAs OIIMOKA FePOUHHU.

Bo-Bropeix, TatbsiHa, pabotas pyka o6 pyky ¢ VMpuHOH, Tak W He MOHsIA, YTO Ta CTAaBUT
CcyOOpAMHAIMIO BO TJIaBy yria. YCyryOMJO CHTyalMiO TO, YTO T€POMHS HE CTPEMHTCS Y3HATh Y
HayvaJIbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJUMHEHHOH M KaK 3TO
Y4€CTh B CJIEIYIOIIUX IIPOEKTAX.

B-tperpux, TaresiHa HempaBUIBHO MoBena ceOs Ha coBemanuu. OQHO Aeno — oOCyKaeHue
MPOEKTa BHYTPU OTJAENA, KOrJa BCe CBOOOJHO BBICKA3BIBAIOTCA «3a» U «IpoTuB». M npyroe —
BHEIIIHEE COBEIIAHME C Y4YaCTUEM TIE€HIUPEKTOPAa, Ha KOTOPOM BBIPAXKATH MO3ULHIO, OTIIMYHYIO OT
MHEHHS HEMOCPEICTBEHHOTO PYKOBOJIUTENS, — HEKOPPEKTHO. Tem OoJiee eciy COTPYIHHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarbsgHa nompocuna NOMOIIM y INOTCHLHUAJIBHOIO PYKOBOAUTEIS B CAMOM KOHIE
UCTOPUH, B TO BpeMs Kak CHeNaTh 3TO HyXHO Obuto B Hayane. Eif ctomno nmonpocuts KoHcranTina
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obparutbes k Mpune ¢ uHMnmaTiBoOi 0 ee nepeoje. Toraa Mpuna Bei3Bana Obl ee k cede, u TarbsHa
MorJ1a ObI KOPPEKTHO COOOIIUTh O CBOMX cTpemieHusX. Hampumep, moobemias, 4To OHA 3aBEPIIUT BCE
MIPOEKTHI, HE OTOJIUT THUIBI U Oy/ET TOTOBA IOMOYb, €CJIM BO3HUKHYT Ipobiembl. Takoil nuanor yepes
pykoBojuTeneit Obl1 ObI CaMBIM MPABUIIBHBIM BBIXOJIOM.

Ceituac Tatbsine ctouT moroBoputTh ¢ KoncrantuHoM M HpuHOM U OOBSCHUTH MM CBOIO
CTpaTETHIO Mepexo/ia B HOBBIA OT/el, YTOOBI NOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K pabore.
Janee el Hago IPOAHAIM3UPOBATH 3aJaud, KOTOpBIE IOCTaBWiIa Inepen otaeaom HMpuna, u
IIPEJIOKUTH CBOIO MOMOIIB B MX pemieHuH. Benp TarbsiHa, Cyns o BceMy, BCe €l1le WIEH KOMaH/bI.
Tak oHa MOKaXXeT, 4TO, HECMOTPSI HAa COBEPLICHHYIO OIMIMOKY, TOTOBA 3aHMMAThHCSl TEM, YTO BAaXKHO
otneny, Mpune u komnaHnuu B 1esioM. To ecTh Hy’)KHO aKTUBHO ITPOJIEMOHCTPUPOBATH BOBJIEUYEHHOCTD
B KJIFOUEBBIE ITPOEKTHI.

Jlnunble oTHomeHUs ¢ MpuHON BBICTpauBaTh Ha 3TOM J3Tane OeccMbICIeHHO: TaTbsHa He
cobupaeTcs 3a7iepKUBATHCS B OTIENE, U PYKOBOJUTEIbHHUIIA 00 3TOM 3HaeT. TONbKO KOorja HayHeTCs
COBMECTHas paboTa HaJ NMPOEKTaMH, €l CTOMT oOpaTuThcs K VpHuHE 3a COBETOM Kak K OINBITHOMY
pykoBoauTento. Pacckazarb, 4TO €l MHTEPECHO pPa3BUBAaTh Kapbepy IOCTYINATENbHO, NMPEAMETHO
U3YyYUB CMEXHBIE OOJIACTH, TMOHSAB, HA YEM OHa XOTesa Obl CIEeMUATU3UPOBATHCS U KyJda PacTH.
[lonuepkHyTh, 4TO, MO €€ MHEHHMIO, HA HOBOM MECTE€ U OHAa pEaJIM3yeTcsl IOJIHEE, U €€ 3HAHMS
NpUHECYT Ooublie Moyib3bl KoMmaHuu. [lompocuTh OneHHTH ee mepcrneKTuBbl. [Ipu 3TOM HYKHO
OTKPOBEHHO TOBOPUTH O CBOMX KaphEpHBIX aMOMIMAX, MOCKOJIbKY HMpuHa, cyas mo Bcemy, —
KapbepuCT, W TaKHe apryMeHThl OyAyT eil moHATHbBL. Torma, BO3MOXXHO, HadajJbHHUIA W3MEHHT
OTHOLIEHUE K ITOJYMHEHHON U ITOMOKET €U IIEpEeHUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢akropsl, BcieAcTBUE KOTOPhIX TaThsiHa MpHHSAJIA pelICHHEe CMEHHUTh OTAEN, OKa3alHucCh
pelamuMu a5 Hee?

2. Hackosbko 001yMaHHBIM ObUIO perieHue TaTbsiHbI?

3.  OnummTe, KaK OpraHU30BaH MIPOLIECC NPUHATHUS pelieHnil B komnanun? Kto B HeM ydacTByeT?

4. Kaxue HedopManbHbIE PO Bbl 3aMETHIIM B OpraHu3anuu? Memaer ju 310 pabouemy mpoueccy
Wy noMoraet? B Kakux cuTyanusx MOkeT ObITh HO-Apyromy?

5. B yewm cocrosina rinaBHas ommuOka TaTbsHBI, KOTJa €€ MPUIJIacHIM HAa HOBYIO paboTy M cpasy
I10CJIE€ BO3BpAILEHUS U3 KOMaHAUPOBKHU?

6. B deM 3axioueHa CylecTBEHHAs pa3HULIA MeXy TaTbsIHOMN U €€ HauaJbHULIEH?

7. Kaxk u3MEeHWIUCh OTHOILIECHUS MEXAy TaThIHOW M HAYalbHULIEH, KOTJa Ta y3HaJla O KEeJIaHUU
Taresnbl yiitn? Uem ObUIH BbI3BaHBI TPEHUS?

8. Uro moxoro Buaut Mpuna KynunoBa B BO3MOXHOM yxozae TaTbsiHbI?

9. Ecuu 6b1 TaThsiHa HanMcana MUCbMO EropoBy paHbliie, YTO MOTJIO U3MEHUTHCS?

10. TTouemy TarbsiHa pemnia MOCIOPUTH C HAYAJIbHUIICH HAa BHEIIHEM COBELIAHWHU, U B 4eM ObuIa
riaBHas npobyiema e€ mo3uuuu?

11. Kaxum c Bamieil Touky 3peHHst TOJKEH ObITh alTOPUTM JEHCTBUN COTPYIHHKA MIPU MEpexoJie Ha
paboty B npyroii otnen?

6. YueOHO-MeTOAUYecKOe U MHGOPMAIIMOHHOE o0ecTiedeHne TN CHUTITHHbBI
6.1 Cniucok HCTOYHUKOB U JINTEPATYPbI
Hcrounuxu
1. Koncrurymus Poccuiickoit ®enepaunn. — MockBa: HWHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TD'paxnanckuii kogekc Poccuiickoit @enepanuu: Yactu I, II, III. - Mocksa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306
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3. Tpynosoii xoxekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1).

4. BebGep M. Xo3zsiictBo u obmecTBo // 3amagHas SKOHOMHYECKash COIMOJOTHSA: XpPECTOMATHs
COBPEMEHHOW KJIacCUKu / mep. ¢ aHri., ¢p., HeM. Coct. u HayuH. pemaktop B.B. Pamaes. M,
POCCIIBH., c. 58-81.

5. TacreB A.K. Kak Hago paGorars. / HayuHas opranuzanust Tpyda W yIpaBieHHs / MoJ oOIei
penakmueit A H.Illepbans - M., Dxonomuka, 1965, ¢.75-120.

6. Hpyxep I1.®. Knaccuueckue paboTsl M0 MEHEKMEHTY / miep. ¢ anrii. M., 2010. — 224 c.

7.  Hpykep [1.®d. Dnoxa pa3psiBa. OpHeHTUPHI AJIs HAIIETO MEHSIOIErocs o0IecTBa / mep. ¢ aHril.
M., 2007. -336 c.

8. Kpynckas H. K. Cucrema Teiinopa u opranusanusi paboTsl COBETCKHX yupexaeHuid //KpacHas
HOBb, M., 1921.

9. Makuasemu H. I'ocynaps. Paccyxxnenus o nepsoii nexane Tura Jlusus. - CII6., A36yka, 1998. —
571 c.

10. Macnoy A. MotuBaius v TM9HOCTb: iep. ¢ anri. CII0.: EBpa3zus, 1999, - 479 c.

11. Teitnop @.Y. Hayunas opranuzauus Tpyna. / HayuHas opranusanust TpyJa U yrnpaBieHUs / OJ
obmeit pepaknueit A.H.Illepbans - M., DxoHomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranusauus tpyna. 2 u3. M., 1925, 276 c.

13. ®aiions A. OGmiee u npoMeluieHHOE yipasineHue. M., Kontopommunr, 1992, 111 c.

14. ®aiions A. Yyenue 00 ynpasienuu. / Hayunas opranuzanus TpyAa U ynpasieHus / moja oOrien
penakmueit A H.Illepbaus - M., Dxkonomuka, 1965, ¢.359-376.

15. ®opxa I'. Mos xwusnb, mou noctikenus. / Ilepc. canrn. / I'eupu @opa; pen. E.A.Kouerun. —
Munck, Xapsecrt, 2003.

16. ®opn I'. Ceronns u 3aBtpa. M., Bpems, 1924,1927.

17. Omepcon I'. [IBeHannaTth NPUHLMIIOB MPOU3BOAUTEILHOCTH. / HaydHas opraHuzanusi Tpyjaa u
ynpasienus / noa obmeit penaxkiuei A.H.IlepGans - M., Dxonomuxka, 1965, ¢.265-306.

Jlutreparypa
OcHoBHas

1. Buxanckuii, O. C. Menemxkment: YueOnuk / O.C. Buxanckuii, A.. HaymoB - 6-e u3n., nepepad.
u JIOII - Mockaa: Maructp, HUIT HNH®D®PA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

2. TepuukoBa, I.H. MenemxmeHnT: YueOHHUK IJisi By30B. — 4-€ U31., epepad. u mon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «30m0TOif (QOHI POCCHICKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

3. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e nznanue Cepus: Kinaccuka MBA H3narenscTBo:
ITutep, 2014 1.

4. Kyxos 0. M. Texnonoruu koman000pa3oBanus: Yuebd. nocobue Juist CTyJeHTOB By30B / 0. M.
Kyxos, A. B. Xypasnes, E. H. ITaBnoa. — M.: Acnexkr IIpecc, 2008. — 320 c.

5. Hcropust ympasieHdeckoil mpiciu. YueOHuk / ApremoB O.}O., Makamos WU.H., OBunHHHKOBa
HB, Ounnnnko C.A., UuctakoBa K.A., Kocxkanosa A.B., M.: PITY, 2013.

6. Kopones, B. 1. OcHoBbl MeHemKMeHTa: Y4yeOHoe mocobue / Beepoceuiickas akaneMusi BHEIIHEH
toprosiu; Ilog pen. B.M. Koponesa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHekMeHTa. / M.X. MeckoH, M. Ansbept, @. Xenoypu. - M: Bunbsimce,
2017.-672c.

8. Munsnep b.3. Teopus opranuzanun: YueOnuk. / b.3. Munsnaep. — M.: UHOPA-M, 2016. — 848 c.
[DBC, znanium.com]

9. Munsnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munbaep. — 8-¢ uzn., nepepab. u A0m. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
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10. Ocunos I'. B. Menemxment: YueOunuk / I[.B. Ocumnos, B.A. Jlucuukun, H./[. Kopsrun. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [9BC, znanium.com]

11. OcHoBbl MeHemKMeHTa: YuebHoe nmocodue / Ilox pea. B.1. Koponesa. — M.: Maructp: UHOPA-
M, 2017. — 619 c. [OBC, znanium.com]

12. Tuxommuposa, O. I'. MeHeKMEHT OpraHu3aluu: TeOpHs, UCTOPHS, IPAKTUKA: YdyeOHoe mocodue /
O.I'. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HUIl MHWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsak, A.H. OcHoBbl 3QpekTuBHOTO MeHEKMeHTa: Y4ueOHoe mocodue /A.H. Xwmwxkusk, W.E.
CeetiioB - Mocka: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JdonmostHuTEIbHAS

1. bamamor A.Il. OcHoBBI MeHemKMeHTa: YueOHoe nmocodbue. / A.Il. banamos. — M.: By3oBckwii
yuebnuk: THOPA-M, 2012. — 288 c.

2. bumod A, bumod K. Camomenemxment. I¢p¢pekTuBHO U panuoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bBypor B.II. buznec-uian ¢upmel. Teopus u mpaktuka: YueO. mocodue. / B.IL. Bypos, A.JL
Jlomakun, B.A. Mopoukud. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMoOMeHE)KMEHT: TEOpHsI M IpakTuKa: yaeoHoe nocodue/ - PocroB-na-J{oHy :
Poctuzpar, 2010. - 118 c.

5. Ho6porBopckuii  M.JI. CamomenemxmeHT: OddexTuBHble TexHomoruu: IIpakTndeckoe
PYKOBOJICTBO JJIsl pELICHUs TIOBCEAHEBHBIX pobieM. — M.: [lpuop-u3aar, 2003. - 272 c.

6. MHcauenko, M. . CamoMeHEeKMEHT: ydyeOHOE MOCOOHMe [UIs CTYJCHTOB BBICHIMX Y4YEOHBIX
3aBenenuii / W. U. Hcauenko; M-Bo oOpa3oBanust u Hayku Poccuiickoii denepanyu, deaepanpHoe
areHTCTBO 10 00pa3zoBaHMUI0, MOCKOBCKHII roc. yH-T neuaTH. - Mocksa : MI'VII, 2007. — 203c.

7. Kunan K. Camomenemkment. - M.: Omera-JI, 2006. — 127c.

8. JlykameBuy, H. II. CamomenemxMeHT: Teopust U npaktuka: [yueOnuk] - Kues : Huxa-Llentp,
2007. - 340 c.

9. ManenkoB FO.A. CoBpemeHHbIN MeHeKMEHT: YueOHuK. / KO.A. ManenkoB. — M.: DKOHOMUKa,
2010.-439c.

10. Meckon M.X., Anpbept M., Xenoypu ®@. OcHoBbl MeHexMeHTa. [lep. ¢ anrn. — M.: [leno, 2002.
— 704 c.

11. Hozmpenko, E. A. DddekTuBHbIl caMOMEHEIKMEHT : yueb. mocobue s By30B M Mpod.
menemkepoB / E. A. Hosnpenko ; @enepan. areHTCTBO 1o oOpa3oBaHuio, KpacHosip. Toc. YH-T. -
Kpacnosipck : Kpacnosip. roc. yn-1, 2005 (Kpacnosipck : Kpacnosp. roc. yH-1). - 153 c.

12. Tapaxuna B.H., Ileposa B.1. CamomenemxmenT: yuebHoe nocodue. — M.: Uznatenscto MI'Y,
2012, 368 c.

13. CoBpemenHblii MeHeKMEHT: YueOnuk / [lox pen. mpod. M.M. Makcumiioa, B.f. T'oppunkens.
— M.: Byzogsckuit yueounk: MHOPA-M, 2012. — 299 c.

14. Ianarunosa, JI. B. Camomenemxment. [Ipaktrueckoe pykoBoacTBo / - Cankr-IletepOypr: bXB-
[TetepOypr, 2012. - 272 c.

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEICEKOMMYHUKAIIMOHHOM ceTu «AHTEepHET».

1.  MexnayHapoanslii xxypHan «[Ipobrembl Teopuu U MPAKTUKH YIPABICHUS» WWW.ptpu.ru

2. MWurepuet-npoekT «KoprnopaTuBHbIN MeHeHKMEHT» www.cfin.ru

3. Hayuno-o6pa3oBatensHblii mopran 1Q. OOpa3oBaTebHbIA TOPTAT MO0 YKOHOMHKE, COLUOJIOTHH U
MEHEJKMEHTY Www.ecsocman.edu.ru

4. Tenepanpubiii Jlupexrop. Ilepconanbhelii xKypHan pykoBoautens http://www.gd.ru/topic/67.html
5. MenemxmenT B Poccun u 3a py6esxom http://www.dis.ru/

6. Wurepner-noptan «Ilcuxomorus u 6msHec» www.psycho.ru/library/
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7. CoumnaibHas OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

6.3 IIpodeccuonanbHbie 0a3b1 JAHHBIX 1 HHPOPMALIMOHHO-CIIPABOYHbIE CHCTEMBI
Hoctyn k mpodeccroHanbHbIM 0a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

WudopmanoHHbIe CIIPaBOYHBIE CUCTEMBI:
1. Koncynsrant Ilntoc
2. Tapanr

7. MaTepHaJIbHO-TeXHUYECKOE o0ecreyeHne JUCUUILTUHBI

I[HSI O6€CHC‘-I€HI/I$I JUCHUITIIMHBI HCIIOJIB3YCTCH MaTCprUAJIbHO-TCXHUYICCKAA 621321
00pa30BaTENbHOIO YUPEKACHUS: yU4eOHbIE ayIUTOPUH, OCHAIIEHHBIE KOMIIBIOTEPOM U IPOEKTOPOM
AJI1 JEMOHCTpaluu y‘IGGHBIX MaTCpuraioB.

CocraB mporpaMMHOT0 00ECIICYCHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenue 00pa3oBaTeILHOIO NMpoILeEcca AJsl JHUIl ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMHU
310POBbSI U HHBAJIU/I0B

B xozme peanmm3zanuy JUCHUIUIMHBL HCIIOJIB3YIOTCS CIEAYIOLIUE JONOJHUTENIBHBIE METObI
00y4YeHHs, TEKYIIEro KOHTPOJS YCIEBAEMOCTH M TPOMEXKYTOYHOM aTTeCTalluu OOYyYarolIuXcs B
3aBUCUMOCTH OT UX WHAMBHIYaJIbHBIX 0COOCHHOCTEH:

® /Uil CJEMBIX W CIA0OBUIAIIMX: JIEKIUH O(QOPMISIIOTCS B BHUJAE JIEKTPOHHOTO TOKYMEHTA,
JOCTYITHOTO C TIOMOULIbIO KOMITBIOTEPA CO CHELUAIU3UPOBAHHBIM MHPOTPAMMHBIM OOECIIeUeHHEM;
IIMCbMEHHBIE 3aJjaHMsl BBINOJHAIOTCS Ha KOMIIBIOTEPE CO CHELHUAIM3UPOBAHHBIM IPOrPAMMHBIM
o0ecrieyeHneM WIM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIIEUMBACTCS WHIMBHIYaJbHOE
paBHOMepHOe ocBemieHue He MmeHee 300 JIOKC; A BBIMOJHEHHS 3a7aHusl MPH HEOOXOIUMOCTH
MPEOCTABIACTCS YBEIUYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TaKXe MCIIOIB30BaHUE COOCTBEHHBIX
YBEJIUYMBAIOLINX YCTPONUCTB; MUCbMEHHBIC 3aJaHUs O()OPMIIIOTCS YBEIIMYEHHBIM MIPU(TOM; SK3aMEH
1 3a4€T MPOBOASATCS B YCTHOM (pOpPME MIIM BBITOJIHAIOTCS B MMCbMEHHOM (hopMe Ha KOMIbIOTEpeE.

® U TIIyXUX M CIAOOCHBILIAIINX: JIGKIUU OQOPMIISIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTA,
00  TpeNoCTaBiIsAETCS  3BYKOYCWIMBAIOLIAS — ammapaTypa HWHAWBUAYAJIbHOTO  IOJb30BAHMUS;
MUCbMEHHBIC 33J[aHUsl BBIMOJHSIOTCS HAa KOMIIBIOTEPE B MHCBMEHHOH Qopme; dK3aMeH M 3a4éT
MIPOBOJISATCS B MUCBMEHHOM (hopMe Ha KOMITBIOTEPE; BOZMOXKHO MIPOBEICHUE B (POpME TEeCTUPOBAHMUS.

® Ul JIULl C HApyLIICHUSIMU OTOPHO-ABUTATEIBLHOTO armapara: JIGKUUU O(QOpMIISIIOTCS B BHJIE
AJIEKTPOHHOI'O JOKYMEHTa, JOCTYIHOI'O C TIIOMOIIBIO KOMIIBIOTEPAa CO CIELUATM3UPOBAHHBIM
IIPOrpaMMHBIM ~ 00€CII€YeHHEM; MHCbMEHHBIE 3aJaHusl  BBINOJHSAKOTCS HA KOMIIBIOTEPE CO
CIELMAIM3UPOBAHHBIM NPOTPaMMHBIM 00eCIieueHHeM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WM BBITIOJIHSIOTCS B MUCBbMEHHOM (popMe Ha KoMIbIOTEpeE.

[Tpu HEOOXOIUMOCTH MPETyCMaTPUBACTCS YBEIMUEHUE BPEMEHHU ISl TIOATOTOBKU OTBETA.

[Iponienypa mpoBeaeHHUs MPOMEKYTOUYHOW aTTECTAllMM Ul OOyYaroIIMXCs yCTaHABIMBACTCS C
yu€TOM MX WHAMBHUIYaJbHBIX TCUXO(pHU3NUecKnX ocobeHHocTell. [IpomMexxyTouHas arrecTarust MOXeT
IIPOBOJIUTHCS B HECKOJIBKO ATAIOB.

[Ipu mpoBeaeHMU TPOLEAYPHl OLEHUBAHMUSA PE3YJIbTaTOB OOyUeHHs IpeIyCMaTpUBACTCS
MCTIOJIb30BaHHE TEXHUYECKHX CPEACTB, HEOOXOAUMBIX B CBA3HM C WHAMBUIYATbHBIMH OCOOCHHOCTSIMHU
oOydJaromuxcsi. OTH CpEACTBA MOTYT OBITh IPEJOCTABICHbI YHUBEPCUTETOM, MJIM MOTYT



25

UCTIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPENICTRA.

[IpoBenenue npoueaypsl OLCHUBAHUS PE3YJIbTaTOB OOyUEHUs JOMYCKAETCsl C HMCIOJIb30BaHUEM
JMCTAaHIIMOHHBIX 00pa30BaTEeIbHBIX TEXHOIOTHA.

ObecneunBaeTcss AOCTYN K HHGOPMAIMOHHBIM M OubimorpaduyeckuM pecypcam B CETH
WuTepHeT U1 Kaxxaoro odydaronierocs B popmax, alaiTHPOBAHHBIX K OTPAaHUYCHHUSAM UX 37I0POBbS U
BOCTIPHUATHS HHPOPMALIUU:

e ISl CIIEMIBIX U CHA0OBUIAIIMX: B TIEUaTHOW QopMe yBEIMYEHHBIM MIpHPTOM, B Qopme
3JIEKTPOHHOT'O JIOKyMEHTa, B (hopMme ayanodaiina.

® JUUIsl TIIyXUX U CIAOOCIBIIAIINX: B IEYaTHON opme, B GOpMe IEKTPOHHOTO JOKYMEHTA.

® U151 0OYYaIOLINXCSl C HApYIICHUSIMU ONOPHO-/IBUTaTEIbHOTO ammapara: B meyaTHoil gopme, B
(bopme 3IeKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.

Y4eOHble ayAUTOpUU JIsi BCEX BHJOB KOHTAKTHOM M CaMOCTOSTEIBHON paboOThI, HaydHas
OuOIMOTEKa W WHBIE TMOMENICHHUS JUIsi OOYYeHHS OCHAIEHBI CHEIUAIBHBIM O00OpYJIOBaHHEM U
y4eOHBIMUA MECTaMH ¢ TEXHHYECKUMU CPEJICTBAMHU O0yUCHUS:

® ISl CIIENIBIX U CIA0OBUISIIUX: YCTPOWCTBOM JIJIsi CKAHUPOBAHMS M UTEHUS ¢ Kamepoir SARA
CE; nucnneem bpaitna PAC Mate 20; npuntepom bpaiing EmBraille ViewPlus;

oISl TIYXUX W CHa0OCIHBIIANINX: aBTOMATHU3UPOBAHHBIM pPa0OYUM MECTOM JUIS JIOJEH C
HapYIICHHEM CTyXa U CIa0O0CIHbIIANINX; aKyCTUIECKHA YCUIIUTENb U KOJIOHKH;

o isi OOYYAlONIMXCS C HAPYIICHUSMH OIMOPHO-IBUTATEIHLHOTO ammapaTa: MepeaBUKHBIMH,

perynupyeMbIMi 3proHomudeckuMu napramu CH-1; KOMIBIOTEpHON TEXHUKOM €O CHELHaTbHBIM
IIPOTPaMMHBIM 00€CTICUCHHEM.

9. MeToan4yeckne MaTepHaJIbl

9.1 Ili1aHBI CeMMHAPCKHUX 3aHATHH

Tema 1. Hayuynple mKoJAbI M TNPHPOAA YNpaBJieHUus (Mcropuorpaduyeckuii  u
KOMIApATHBHBIN MOAX0/1bI K MEHEKMEHTY)

Llenv 3amamus: yriayOneHWe 3HAHUA M YCBOGHHE CTYIEHTAMU CYIIHOCTH U COAEP)KaHUS
OCHOBHBIX KOHILENIMNA NpPEICTaBUTENIECH IIKOJ YIPAaBJICHUS; OBJIAJIEHUE HABBIKAMHU IPAKTHYECKOIO
MCIIOJIb30BaHUs NIOJyUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalLIUAX.

Dopma  npoeedenus —  pa3BepHyTas  Oecema-iuMcKyccus, paz0bop  Kelc-cHTyauui,
camocTosTelbHas paboTa.

Bonpocul ona 06cysrcoenus:

I. ITkona HAyYHOTO yIpPABJICHUS

1. IIpoaHanu3upoBaTh OCHOBHBIE IPUYHMHBI BO3SHUKHOBEHMSI TEHIOPU3MA U €T0 CYIIHOCTb.

- Paccmortpers ocHOBHBIE Bexu Onorpadun @. Teitnopa.

- Jlatb XxapakTepucTuky ocCHOBHBIM Tpynam ®. Teinopa.

- OObsacHUTH, B yeMm, cornacHo teopun @. Teiinopa, 3akmodaercs >PPEKTUBHOCTh TpyJa
pabouero.

- IIpoananuzupoBats B3risiabl O. Teitnopa Ha BOmpockl MpohecCHOHAIBHOTO Toa00pa.

- Jlatb xapakrtepuctuky B3rimaMm @. Telnopa Ha BOHNPOCH IOCTPOCHUS CTPYKTYP
YIIPABJICHMUS.

2. PaccMmotpets ocHOBHBIE uaeu I'. JI. I'anTTa.

- IIpoaHanu3upoBath BKiaj B pa3Butue MeHepkmentTa I, JI. 'anTra.

- IlosicHUTB, YTO TaKO€ «raHTT-CXEMBbI», OOCYAMTH OCOOCHHOCTH MPHUMEHEHHs Auarpamm
IUTAHUPOBAHMSI BPEMEHHU M YIPaBJICHUS PaOOTOM.

3. OueHuTsh BKIAJ B pa3BuTHe ynpasnendeckoi mpicau @. u JI. ['unbper.

- BbIABUTH OCHOBHBIC HJICH 1O COBEPIICHCTBOBAHUIO yIpaBiieHUs, chopmynupoBanHbie O. u
JI. Tun6per.
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- JlaTh NOsSICHEHHE TEPMUHY «TEPOIIUTH.

4. BbIIBUTH CYIIHOCTb ITOAX0/1a K yIpaBieHuto. I'. DmepcoHa.

- OOBsACHUTD, B UeM, coriacHo Teopun ['. DMepcoHa, 3akiovyaeTcs MoHATHE YPPEKTUBHOCTH.

- PaccMoTpeTs npUHLIMIIBI TPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. JlaTb cpaBHUTENBHBIN aHaJIN3 OCHOBHBIX uae @. Teinopa u I'. Omepcona. IIpoTuBopeyar au
OHHU ApYT Apyry?

6. PaccmotpeTs B3ruIsiabl Ha ynpasienue I'. @opaa

II. AnMuHMCTpaTUBHAS ILIKOJIa YIPABICHUS

1.06cyauTh CcOnMaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHUS AAMUHUCTPATHBHON LIKOJIBI
MEHEJDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC MPUYMHBI BOSHUKHOBEHUS (aifon3Ma U ero CyluIHOCTb.
Pacckazath 00 0OCHOBHBIX Bexax ouorpaduu A. Paiiomns.

- /JlaTh XapakTepucTUKy OCHOBHBIM Tpyaam A. Paiions.

- OOBsACHUTD, B UeM, coraacHo Teopun A. Daitons, 3akmoyaercs 3PPEeKTUBHOCTD.

- PackpbITh yHUBepcanbpHblE ynpaBieHueckue npuHuMIbl A. daifons. Onpenenauts 3anadw,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3alNu.

- HasBats cdepsl ynpasneHus, Kotopsie Boaessier A. @ailonb B JesITeIbHOCTH OpraHu3aIiH.

- OxapaktepuzoBath 3aciayru A. @aiions B pa3BUTHH TEOPUU MEHEIKMEHTA.

3. KoMIuiekcHO OIIeHUTh TpH UcalIbHBIX BUa Biactu M. Bebepa.

4. ITpoaHnanu3upoBaTh OCHOBHBIE B3I ABI HA yripaBieHue M. BeGepa.

5. JlaTh CpaBHUTENBHBIN aHATIN3 MOAX010B K ynpasieHuto @. Teitnopa u M. Bebepa. B uem onu
CXOHBI ¥ UEM PA3INYAOTCS?

3ananus A1 caMOCTOATeNbHOI padoThl:

3ananue 1.

[Ipounraiite crateto H. K. Kpynckoil u, ucnons3ys Bamm 3Hanusa o «cucreme Teinopay,
OTBETHTE Ha CIIEAYIOLINE BOIIPOCHI:

1. SBnsercs nm «cucrema Teinopa» yHuBepcanbHOl. OHa 3aayMbIBajlach Kak CHCTEMA,
IIPUMEHMMas Ha MPOMBIIUIEHHBIX NpeanpusaTHsX. Hackoabko OHa MpUMEHHMMa B IOCYIAapCTBEHHBIX
YUPEXKIEHUAX?

2. Hackonbko «cuctemy Teinopa» BO3MOXXKHO HCIOJIB30BaTh B YCIOBHUSX COLUAIMCTUYECKON
CUCTEMBI, T.K. 3alyMbIBajlach 1 PEaJIM30BbIBAIACh OHA HA KAUTAIUCTHYECKUX IPEAIPUATUAX?

3. llepeuncnute, Kakue HENOCTATKM B YIPABICHUM B COBETCKUX yupexaeHusx 1920-x rr
HMEIOT MECTO M CEroJHA Kak B KOMMEPUECKHUX OpraHu3alMsaX, Tak M B TOCYJapCTBEHHBIX
YUPEKICHUSAX.

H. Kpymnckas.
CUCTEMA TRIJIOPA U OPT AHU3ALIUS PABOTHI COBETCKUX YUPEXJIEHUI.

CrpanHoe [e510: KaX/Iblii KOMMYHHCT 3HAET, YTO OIOPOKpATHU3M Bellb KpailHe oTpuIareibHasd,
YTO OH TYOHMT BCSKOE >KMBOC HAYMHAHME, YTO OH MCKa)XaeT BCE MeEpHI, BCE JEKPEThl, BcCe
pacropsHKeHUs; HO CTOUT KOMMYHUCTY HadaTh paboTaTh B KAKOM-HUOYAb KOMUCCapUaTe WIN JPyroM
KaKOM COBETCKOM YUPEXIECHUH, OH U OIJISIHYTbCS HE YCIEET, KaK YBUIUT ce0sl y>K€ HaIOJIOBUHY
YBSI3IIUM B CTOJIb HEHABUIUMOM MM OIOpPOKpaTH4YecKoM OoJoTe.

B uem xe neno? KTO BUHOBAT TYT, - 37ble CA0OTAXHUKH, CTapble YUHYIIKH, BJIE3IIME B HAIIH
KOMHCCapHaThl, COBETCKUE OapbIIIHU?

Hert, kopeHp O010pokpaTH3Ma KpOeTcsi He B 3710i BOJIC TEX WIIM MHBIX JIUI, @ B OTCYTCTBUU YMEHbS
TUTAHOMEPHO M PallMOHaIbHO OPTaHU30BaTh padoTy.

Jleno ympaBiieHus - TaleKo He JIETKoe Je0. JTo uenas Hayka. YToObl MpaBUILHO OPraHU30BaTh
paboTy Kakoro-HHOYyIb YUPEKICHHS, HAJAO 3HATH 10 MENbYalIIMX MOJPOOHOCTEH caMyro padorty,
HAa/10 3HATBH JIIOJIEH, HAaJI0 UMETh OOJIBIIYI0 HACTOMYUBOCTD U MIPOY. U T. JI.
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MBpl, poccusiHe, 10 CUX MOp OBLIM Majio UCKYIICHBI B 3TOM HayKe yNpaBlieHHs, HO, HE U3yUYUB €e,
HE HAayUYUBIIUCH YNPABJIATh, Mbl HE ITOJIBUHEMCSI HE TOJIBKO K KOMMYHHU3MY, HO JJa)K€ U K COLIMATIU3MY.
VY Thrinopa MBI MOXEM OUYEHb U OUYEHb MHOTOMY HAYYHUTHCSI, U XOTS OH FOBOPUT IPEUMYILECTBEHHO O
MIOCTAHOBKE palbOThI HAa 3aBOJIC, HO MHOTHE W3 MPOMOBEAYEMBIX UM OPraHU3AIMOHHBIX MPUHIIUIIOB
MOTYT, U JIOJDKHBI, OBITh IPUMEHEHBI M K COBETCKOI1 paborTe.

Bor 4ro mnumer mo moBoay NPUMEHEHHUs M3BECTHBIX OPraHMU3ALMOHHBIX IPHUHIMIIOB CaM
Taiinop: "Het Takoif paboTel, KOTOpas HE MOTra Obl OBITH C BHITOAOHM MOJBEPTrHYTA UCCIIEOBAHUIO, C
BBISICHEHHEM €JIMHUIl BPEMEHM, C Pa3CIICHUEM €€ Ha 3JIEMEHTHlL... MOXHO HCCIEN0BaTh TaK K€
XOPOII0, HAPUMEP, BPEeMsl KaHLIEISIPCKOM pabOThl U HA3HAYUTH THEBHOU JUIA HEE YPOK, HECMOTPS Ha
TO, YTO CHAaYaja OHA Ka)XeTcs O4YEeHb pa3HooOpa3HoW mo cBoemy xapakrepy" (®. Toiinop
" AIMUHUCTPAaTUBHO-TEXHUUECKAsl OpraHU3alys IPOMBILUIEHHBIX IpeanpusaTui”’, ctp. 148).

Vike u3 NpuBEIEHHON LUTAThl BUIHO, YTO OJHUM U3 OCHOBHBIX NpuHUUNOB D. Trinop cunraer
pasnoxeHue paboThl Ha €€ AJIEMEHTHl 1 OCHOBAaHHOE Ha 3TOM pa3zelicHHe Tpyaa.

Bo3bMem paboTy HapoJHBIX KOMUCcapuaToB. HeCOMHEHHO, M3BECTHOE pa3/ielieHHe Tpyaa B HUX
ecTb. ECTb HapoJHBIM KOMHUCCAp, €CTh KOJUIETHsS] KOMHUCCAapHaTa, €CTh OTAEIbI, OTIEINbI pa3eIeHbl Ha
MIOJIOT/AETBI, UMEIOTCS CEKPETapH, J1EJI0INPONU3BOIUTENN, MATMHUCTKH, IPOTOKOIMCTKH U T. 1. Ho 3To0,
Belb, camoe Tpyboe paznmenenue. OyeHb 4YAcTO HE TMPOBEACHA TpaHULA MEXAY JAeJaMH,
MOJIBEZIOMCTBEHHBIM KOMHCCAPY, KOJJIETUH, OTAETY. DTO OomNpeaessercs oObluHO Kak-To Ha ria3. He
BCErJa TOYHO OIpPEENICHbl U pa3TpaHUYeHbl (PYHKIUU Pa3HbIX MoN0TAeNoB. CyIIECTBYIOT M IUTATHI.
Ho B OonpmmmHCTBE ciay4aeB "MITAaThl" 3TH O4eHb NPUOIM3UTEIbHBI. TOYHOTrO onpeaencHus QyHKIUNA
OTACNBHBIX PAOOTHUKOB CIUIOMIb M psiioM HeT. OTcro/la BBITEKAaeT MHOTOJIOJHOCTh YUPEKICHHM.
CymiecTByeT B yUpexIeHHH, CKaxkeM, 10 uenoBek, pyHKIMM UX TOYHO HE pacrpenaesieHbl. Yemnosek 8
U3 HUX TOJIKYTCS 3ps, JiBa OCTaJIbHBIX 3aBaJieHbl paboToil cBepx Mephl. PaboTa nBUraercss mioxo.
3aBenyomemMy y4pexxJIeHHEeM KaKeTcs, YTO He XBaTaeT JIIoJeH, OH Oeper ele JecsIToK, HO paboTta
uzaer mwioxo. [Touemy? Ilotomy, 4To paboTa HE pacmpezeseHa HAAJISKAIUM 00pa3oM, CIyXKallue He
3HAIOT, YTO U KaK MM JenaTh. Pa30yxanue KoMuccapuaToB - OCTOSIHHO HabmogaeMselii pakr. Ho naer
JIM OT 3TOrO paboTa myyrie?

Bompoc o "koinernaabHOCTH M €IMHOJMYMM', BOINPOC, BBIPOCIIMM HMEHHO Ha IIOYBE
OTCYTCTBHUS pa3JelIeHUs] TpyJa, Ha IOYBE OTCYTCTBUS pa3rpaHWdeHus (YHKIMH KoMuccapa OT
(GYHKUMH KOJJIETUH, OTCYTCTBHS pPa3rpaHUUEHHUs] OTBETCTBEHHOCTH KOJIJIETUM M OTBETCTBEHHOCTH
KoMuccapa. HemoHumanwe 3TOH, CTONb TMPOCTOHM, Kaszaloch OB, BEHIM BEAET YacTo K
aIMUHHUCTpaTuBHOM (QanTactuke. Tak, B mnepuoy obOcyxneHuss B CoBHapkoMme Bompoca o
KOJIJIETHAJIBHOCTU M eqUHONMNYMH B COBHApKOM ObUT PEACTaBIICH, MEKIY IPOYNM, OMH COBEPIIEHHO
YyJOBMILHBIN MPOEKT. B HEM mpeiaranoch YHUYTOXUTH HE TOJBKO KOJUJIETHH, HO U 3aBEAYIOLINX
OTJENaMH U MOJOTAENIaMHU, MPEeUIarajloch OCTaBUTh TOJIBKO KOMHUCCApa M TEXHUYECKHUX CIIy)KallluX,
KOTOPBIM HapOIHBII KOMHCCap JIOJDKEH ObUI JaBaTh HEMOCPEACTBEHHBIC 3a/1aHus. B 3ToM mpoekre
BBISIBUJIOCH TIOJIHO€ HEMIOHMMaHHE HEOOXOTUMOCTH JETaJbHEHIIEro M CTaporo MpoayMaHHOTO
pasneneHus TpyJa. ABTOpbI XOTENW YNPOCTUTH ammnapar, HO YIYCTWJIM U3 BUAY OAHY MAaJEHbKYIO
MeJ0Yb: MPU HAIMYUU TOJIBKO KOMMCCAapa U TEXHUYECKHMX CIy’KalluX, KOMHUCCapy NpUAETCS AaBaTh
CIIy’KalllUM €XKEIHEBHO HECKOJIBKO ThICSY 3aaHuil. Hukakomy koMuccapy 3T0 He 10J CUILY.

Ha ¢abpuke, Ha 3aBoJe MPOBOIUTCS BEChMa TINATEIFHOE M AAJIEKO HAYyIIEE pa3jeieHue Tpya.
Tam HUKOMY U B rOJIOBY HE IIPUJET COMHEBATHCS B II0JIb3€ TAKOTO pa3/ICICHMUS.

Paznenenue Tpyaa B COBETCKUX YUPEXKIECHHUIX caMoe rpy0boe, IeTaabHOro pasaeiaeHus QpyHKIHi
HeT. Ero HeobxomuMo co3aath. JJOMKHBI OBITH CaMbIM TOYHBIM OOPa30M OMpEAeNeHbl 00sS3aHHOCTH
Ka)KJIOTO CIIYXaIlero, - OT KOMHCCapa /10 MOCIEIHEr0 PACChUIBHOTO.

Kpyr o0s13aHHOCTEH KaXXIOTO JOJDKEH OBITh (OPMYIMPOBAH MUCHMEHHO. OOS3aHHOCTH 3TH
MOTYT OBITH BECbMa CIOXHBIMH M OOLIMPHBIMH, HO TE€M Ba)KHEE HMX KaK MOXHO TOYHEE
¢dopmynupoBars. KoHeuHo, 3T0 B emie Oojbleii Mepe OTHOCUTCS KO BCSKOTO pOJa KOJUICTHSM,
pe3suanyMaM u T. II.

3arem @. Toiinop HacrauBaeT Ha TOYHOW HMHCTPYKIMH, TOXKE COCTABJIECHHON B IHCbMEHHOM
BUJIE, yKa3bIBAIOLIEH MOAPOOHO, KaK BHITIOIHATh TY WM HHYIO paboTy.
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Tolinop uMeeT B BUAY 3aBOACKOE MPEANPHUATHE, HO 3TO TpeOOBaHHE NMPHUMEHUMO BCELENO K
KOMHCCapHaTcKoi padore.

WHCTPYKIIMOHHBIE KApPTOYKH MOXKHO MPUMEHSATh OYEHb IMPOKO U pa3HO00pa3Ho. OHU UTPaIOT B
HCKYCCTBE YNPABJICHUS TAKylO € POJib, KaK B TEXHHKE YEPTEXKH M, NOJOOHO MOCIEIAHUM, TOJKHBI
M3MEHATHCS 0 pazMepaM U Gpopme cooOpa3HO KOIMYECTBY U pa3HOOOpa3uio CBEJACHUN, KOTOPHIC OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CilydasX WHCTPYKLIMS MOXKET NPEICTABJIATH 3aMETKy, HAIMCaHHYIO
KapaHJalleM Ha Kycke OyMmaru, KOTopasi OTChUIAETCs IPsSMO paboueMy, HyKIAaroIEeMycsl B YKa3aHUsX,
B JIPYTHX CIIydasx oHa Oy/eT 3aKi04aTh MHOTO CTPAHMIl HAITMCAHHOTO Ha MUMIYIIEH MaIIWHE TEKCTa,
Ha/IJISKAIIMM 00pa3oM HCHPABICHHBIX M COPOLIIOPOBAHHBIX, U OYyAET BBIAABATHCS MO KOHTPOMapKaM
WIN APYTUM YCTaHOBIJIEHHBIM IOPSIKOM, YTOOBI €10 MOKHO ObL10 monb3oBathes" (Tam ke, ctp. 152).

[TomymaTh TOJNBKO, KaK YIy4IIHJIO Obl BBEJICHUE MUCbMEHHBIX MHCTPYKLUH IMOCTaHOBKY Jejia B
KOMHCcapHuarax, Ha CKOJbKO Obl COKPAaTHIIO HEHY)KHbIE pa3roBOPHI, CKOJIBKO TOYHOCTH BHECJIO OBl B
Hee, Kakoe ObI 3TO ObUIO COKpAIeHNEe HETTPOU3BOAUTEIBHOM TPAaThl BPEMEHHU.

@. Thiinop BcsUECKH HACTaWBaeT MMEHHO HA MUCbMEHHOU (hopMe MHCTPYKLUM, OTYETOB U MPOY.
[TuceMeHHBIN OTUET TOpa3l0 OIpeleleHHee, W, riIaBHOe, OH 3adukcupoBaH. [lucemenHas (opma
o0JieryaeT Takxke KOHTPOJIb.

Paznenenune QyHKIuMi, BBeIeHHE MMCbMEHHON MHCTPYKIMH JAIOT BO3MOXXHOCTb CTaBUTh Ha TY
WINA UHYIO paboTy MeHee KBaTH(pUUIMpPOBAaHHBIX J0o/ed. THHI0op roBOpUT, YTO HEJB3S "MOIB30BATHCS
TPYAOM KBaJU(PHUIUPOBAHHOTO pabouero Tam, rie MOXXHO IOCTaBUTH OoJjiee JEHIEBOIO U MeEHee
CIEIMAIM3UpOBABIIErocs 4eaoBeka. HuKoMy He MpuAeT B rOJOBY Ha phICaKe MEPEBO3UTH IPy3, a
OuTIOra MOCTAaBUTH TaM, I'JIe JOCTaTOYHO MaJIeHbKOro MOHU. Tem OoJiee Henb3sl JOMyCTUTh, YTOOBI
XOPOIINI MacTep UCTIONHAT paboTy, U1t KOTOpo# roxutcs yepHopabouunit" (Tam xe, ctp. 30).

[IpaBunbHO  pacmpenenuTb pabdoTy, KaXIOro TOCTaBUTh HAa  HAJJEXallee MecTo,
COOTBETCTBYIOIIIEE €r0 CHJIaM, CIIOCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the right
place", kak TOBOPAT aHIJIMYaHE - BOT B UM 3aj[aya aJIMUHUCTpaTopa. B GONbIIMHCTBE KOMHCCAPUATOB
CYILLECTBYIOT TaK Ha3bIBA€MbIE YUETHO-PACIIPENEIUTENbHBIE OTAEBl. B 3TUX OTAEnax A0IKHBI CUIETh
BBICOKO KBaNIU(UIIMPOBaHHbIE pAaOOTHHUKH, 3HAIOLIME 10 MEIbUaNIINX MOAPOOHOCTEH paboTy CBOETro
KOMHCCapHara, €ro Hy>KJbl, yMEIOLIME IPABUJIBHO PACLIEHUBATH JIIOJEH, BBISCHATD X OIBIT, 3HAHUA U
npod. JTO OJHA M3 OTBETCTBEHHEHIIMX paldoT, OT KOTOPOH 3aBUCHUT YCIEIIHOCTb PabOThI BCETO
yupexaeHus. JloctatouHo nM 3T0 noHumaercs koMmuccapuaramu? Her. Ha stom croms u psaom
CHJIUT COBEPUICHHO CIy4aiiHas MyOIuKa.

"Her mronmeit", mpuXOAUTCS CHBILIATH MOCTOSHHO. Tak TOBOPAT IJIOXUE AJIMHHHCTPATOPBI.
YMenslii aIMUHUCTPATOP MOKET MCIOJIb30BaTh U JIIOACH BTOPOCTENIEHHON KBaJlM(UKAIINH, €CIH OH
OyZeT UX Kak ClleyeT HHCTPYKTUPOBATh U LEIeco00pa3Ho pactpeaesaTh MexX Iy HUMu padoty. "Her
COMHEHHMH, - numiet Tainop, - 4TO cpenHui YeIoBeK paboTaeT yclelHee BCero Toraa, Korja oH caM
WIA KTO-THOO ApPYroi Ha3HayaeT eMy OIpeNeNIeHHBIH YpPOK, MIMEHHO JaHHas paboTa JOJKHA OBITh
UCTIOJIHEHA UM B ONpeeNeHHOe Bpems. UeM HuXKe YMCTBEHHbIE M (U3WYECKHE CIIOCOOHOCTH
YeJIoBeKa, TeM Kopoue J0oJDKeH ObITh Ha3HadeHHbIH ypok" (Tam ke, ctp. 60).

U Toitnop gaer yka3aHus, Kak J0JDKHA paclpeesaThes paboTa:

"Kaxnpiii pabouunii, XOpoUIMi W TOCPEICTBEHHBINH, JOJDKEH €XEeIHEBHO IMOJy4yaTh BIIOJIHE
orpeesnieHHbIH ypok. Hu B KoeM cityyae OH He JTOJKEH OBbITh HETOUHBIM MJIM HEONPEIEICHHBIM. Y POK
JOJDKEH OBITh TIIATEIBHO U SICHO OMMCAH M HE JIOJIKEH OBITh JIETKUM...

"Kaxnomy pabodeMy OJKHO XBAaTHTh ypOKa Ha IIEJIbIN IEHb...

"Ilns TOoro, 4roObl BO3MOKHO OBIJIO HA3HAYUTh YPOK Ha CIEAYIOUIMH JEHb M ONPEAETHTbD,
HACKOJIbKO TMOJIBUHYJAach 3a JeHb paboTa Ha BceM 3aBoje, pabouue JOIDKHBI KaXKIbld JEHb
IIPEJCTaBIATh B PACUYETHBI OTAE] NUCbMEHHBIE CBEACHMSI C TOUYHBIM YKa3aHMEM HCIIOJIHEHHOU
paboter" (Tam xe, cTp. 57).

TonbKo Ipy A€TATBHOM pacIpeieIeHUH U yueTe padoThl BO3MOXKHA NTPeMHaIbHas CUCTEMA.

B kommccapuatax npemMuanbHas CUCTEMa OOBIYHO NPHUMEHSETCS] COBEPIICHHO HEMpPaBHIIBHO.
[IpemMun naroTcsi He 3a JUIIHUE Yackl pabOThI MM 3a OOJbIIee KOJWYECTBO BBIIAHHOW paboThI, a
BBIJIAIOTCS. B BHJIE JOOABOYHOTO KAJOBAHbS. YK OJHO 3TO YKas3bIBaeT Ha TO, YTO HET MPAaBHIBHOTO
pacripesieNieHust 1eJI0BOM pabOThl B COBETCKUX YUPEIKICHUSAX.
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KoHeuHo, mpaBUIbHO pacnpeeNnuTh paboTy MOXKET JIUIIb TOT, KTO CaM €€ 3HAeT 04eHb XOPOIIIO,
JI0 MEJIbYAUIIINX AeTaJICH.

"HMickyccTBO yIpaBieHHsS ONpEAesieTcss HaMH, KaK OCHOBATENbHOE 3HAHWE TOW pPaboThI,
KOTOPYIO BBl XOTUTE JaTh paboO4yMM, W YMEHHE BBIIOJHUTH €€ CaMbIM JYYIIUM W SKOHOMHBIM
crnocooom" (Tam xe).

Kazanock Obl, 4T0 3TO camMo co00if pasyMmeromascs Belllb, MEXIy TEM OHAa MOYTH MOCTOSHHO
urHopupyetca. ToBapuiu - AeiabHbIE aAMUHUCTPATOPHI U BOOOIIE AETbHBbIE PAOOTHUKU MOCTOSHHO
nepedpachIBalOTCS U3 OJIHON 00acTu paboThI B IPYTYIO: CeroAHs oH paboTtaetr B Hapkomseme, 3aBTpa
B TEO, nmocnesaBtpa o cHabxkenuto, 3areM B B. C. H. X. unu emte rae-nu6o. [Ipexae yem oH ycneeT
M3YyYUTh HOBYIO OTPacib paboThl, €ro nepedpachkiBaloT B HOBYIO 001acTh paboThl. IIOHATHO, 4TO OH HE
MOJKET C/IeNIaTh TOTO, YTO MOT OBI CIENIaTh, €CIIK OBl J0JbIIE PAad0Tal B OJJHOM 0OIACTH.

Maio 3HaTh JroeH, UMETh OOIIMe OpraHU3allMOHHBIC HABBIKM - HAJ0 3HATh B COBEPILCHCTBE
JaHHYI0 00JacTh palOoThl, TOJBKO TOTAa MOXKHO €€ TPABWIBHO paclpeneiiTh, MNPaBWIBHO U
WHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATD.

Kontponro Toritnop mpumaer ocodoe 3naueHue. OH mpenaraeT €XeJIHEBHO U JIaxe ABAXKIbI B
JIeHb KOHTPOJMPOBaTh paboTy pabouux, OH HacTaMBaeT Ha CaMOil MOAPOOHON NHCHMEHHOU
OTYETHOCTH, TNpeasaraeT He OO0SATbCS YBEIMYCHHS aIMHUHHUCTPATUBHOIO IE€pPCOHala, CIIOCOOHOTO
KOHTpoJHpoBaTh padory. Camoe nyuree, o MHeHHIO Taitnopa, Obu10 ObI, €cii OBl BO3MOXKHO OBLIO
OpPraHU30BaTh YUCTO MEXAaHMYECKUH KOHTPOJb (HE JapOM KOHTPOJIbHBIE Yachl CBS3aHBI C MMEHEM
Thitnopa).

"Bcye 3akoHBI nMCaTh, €5K€IM UX HE UCNONHATE". Y Talinop nmoHMMaeT, 4To BCe paclopsKEHUs
MOBHCAIOT B BO3JIyXe, €CIM OHM HE CONPOBOXKAAIOTCS CTPOTO MPOBOJUMBIM KOHTPOJIEM.
Mesxay Tem, IO 4aCcTH KOHTPOJISI B KOMHCCapuaTax J1eJ10 0OCTOUT 4acTo BeChMa HEeOJIaronoayvyHo.

Lenp cucremsl Toiiopa MOBBICUTH WHTEHCHBHOCTH Tpyla pabodero, clenarb ero TPyA
BO3MOKHO Tpou3BoauTeNbHEE. Llenb ee M3MEHUTh MEMJICHHBIM Temn paboThl Ha Oosee ObICTPHIN U
Hay4YHUTh pabouero paboTaTh 0€3 JMITHUX IePEPHIBOB, OCMOTPUTEIBHO U JOPOKUTH KaXI0M MUHYTOM.
Camo coboit Tritnop Bpar Bcex JIMIIHUX Pa3srOBOPOB, OTHUMAIOILINX JIOPOTO€ BPeMs. Y CTHBIE OTUYETHI
OH CTPEMHUTCSl 3aMEHHUTh NHCbMEHHBIMHU. TaM, rie OHM HEeu30eXHBI, OH CTPEMHUTCS CAeNaTh HX
BO3MOKHO KPaTKHMHU.

B cucremy ympasienus Bce Oousiblie M OOJbII€ BXOJUT NMPHHIMI, KOTOPHIM MOXXHO Ha3BaTh
"mpuHiunoM uckimoueHuit". Ilpasaa, mogoOHO MHOTUM JPyTrUM 3JIEMEHTaM HCKYCCTBA YIpaBJICHUS,
€ro MPUMEHSIOT B €IMHUYHBIX CIydasX M, MO OOJbIIel YacTH, HE IMpH3HABas €ro NPHHIIUIIOM,
KOTOpBI HYXXHO ObLTIO OBl pacmpoCTpaHUTh NOBCIOAY. OOBIYHBIM, XOTS M TeEYalbHbIM, BHUI
NPEJCTABISACT YNPABIAIOUIMA OOJIBIIOro Jena, JOOPOCOBECTHO CHUISIIUI 32 CBOMM CTOJIOM CpEau
MOpSl TIHCEM U JIOHECEHUH, Ha KaXJIOM W3 KOTOPBIX OH CUMTAET CBOMM JOJIOM paclucaTbcs U
MOCTaBUTH CBOM MHUIMANBL. OH JlyMaeT, 4To, MPOIyCTUB Yepe3 CBOU PYKH ATy MacCy MOAPOOHOCTEMH,
OH BIOJHE OCBeAOMIIeH 000 BceM gene. [IpUHIUN UCKIIOUEHUH TPEACTaBIsET IOJHYIO
MPOTHBOIOJIOXKHOCTh 3TOMY. Ilpyn HEM yINpaBISIOUIMIA MOJyYaeT TOJNBKO CXKATble, COKpPAIICHHBIE U
HEMPEMEHHO CpaBHHUTEJIbHbIE CBEICHHUS, OCBEIIAIONINE, OJHAKO, BCE BOMPOCHI, Kacalouluecs
ynpasieHus. Jlaxe 3TH KpaTKue CBEACHUS, MPEXKAE YeM MOCTYNUTh K JAUPEKTOPY, JODKHBI OBITH
TIIATEIbHO MPOCMOTPEHBI OJHUM M3 €ro MOMOIIHHKOB M JIOJDKHBI 3aKI0YaTh B cebe MocienHue
JaHHBIe, KaK XOpOIIHe, TaK W IUIOXHE, MO CPaBHEHMUIO C IMPOIUIBIMH CPEIHUMH LUPpaMu HIH C
YCTQHOBJICHHBIMH HOpPMaMH; TaKUM O0pa3oM, 3TH CBEIEHHsS B HECKOJBKO MHUHYT JAIOT €My HOJHYIO
KapTUHY XOJia JIeT ¥ OCTaBJISAIOT CBOOOHOE BpeMs Ha 001yMbIBaHHE 0oJiee OOIIMX BOMPOCOB CHCTEMBI
yIpaBJICHUS] M HA WCCIIECOBAHUS KAueCTB M NPUTOAHOCTU 0Ojee OTBETCTBEHHBIX, MOJYUHEHHBIX U
ciyxamux" (Tam xe, ctp. 105).

Kakoit nenoBoii xapaktep mpuHsuia Obl paboTa KOMHCCapuaToB, eciau Obl padoTaroliye Tam
TOBAPUILH JCPKATUCH ObI "TIPUHITUIIA UCKITIOUCHHN" .

[MoxprToxkum ckazannoe. @. Tritnop cuutaer, 4T0 HEOOXOAUMO:

1) pasnoxxenue pabOTHI Ha €€ MPOCTEHIITNE FTEMEHTHI;
2) geranbHelIIee pas3/ieleHue TPyJla, OCHOBAHHOE HA M3yYeHHM pabOThl M pa3jOKECHUU €€ Ha

HIIEMEHTHI;
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3) TOYHOE ompeaeneHUE TeX PYHKLUH, KOTOPBIE JIOKATCS HA KaKOTO CIIY’KaIlero;

4) onpeneneHue TUX QYHKUUH B TOUHOW MUCbMEHHOU (opMme;

5) COOTBETCTBYIOLIUI MOAOOP CIyKAIIUX;

6) Takoe pacrpeneneHue padoThl, YTOOBI HA JOJIO KaXKIOTO CIYKAaIlero MPHUXOIUIOCh TaKoe
KOJINYECTBO €€, KAKO€ OH MOXET BBINOJIHUTH 3a JIeHb, paboTasi caMblM YCHJICHHBIM TEMIIOM;
7) IOCTOSIHHOE MHCTPYKTHPOBaHUE OoJiee CBEAYIIMMH JIUIAMH, [0 BO3MOXHOCTH B MHUCHMEHHOM
opme;

8) cucTeMaTU4ecKuil, IpaBUJIbBHO OPTaHU30BAHHBIN KOHTPOJIb;

9) nnst o6neryeHus ero NUCbMEHHAss OTYETHOCTD (110 BO3MOXKHOCTH, 32 CaMble KOPOTKHE CPOKK);

10) Tam, rae BO3MOXHO, MEXaHU3AIUsl KOHTPOJIA.

"IT0 7K€ BCEM M3BECTHO'", CKAXKET YUTATEIIb.

Ho neno He TobKO B TOM, YTOOBI 3HAaTh, HO YTOOBI yMETh MPUMEHATh. B 3TOM BCsl CyTb.

"Hu onHa cuctema He AOKHA IPOBOAUTHCA HEyMeNo', 3aMedaeT Tailiop.

I'ne xe Hayuutbes ynpasieHuto? "K HecuacTplo, HET IIKOJ YIPABJICHUS, HET aXe HU OAHOIO
NOPEanpusTHs, Tie Obl MOXHO OBUIO OCMOTPETh OOJBIIYI0O YacTh JeTajei ymnpaBiIeHUs, KOTOpHIC
npeacTasisuiy Obl myuinee B cBoeM poae" (Tam xe).

Oto Tainop roBOPUT MO OTHOIIEHUIO K IPOMBIIIJIEHHOCTH B IIEPEOBBIX CTpaHaXx.

SBHO, uTO y Hac, B Poccun, 11a elie B OTHOIIEHUU HE MPOMBIIUIEHHOCTH, a aIMMHUCTPaTUBHBIX
amnmaparoB, Mbl 00pa3noB He Haiinem. TyT Hago mpokiaabBaTh HOBbIE MyTH. IlyTeM BaymMumMBOTO
OTHOILICHHUSA K JEy, y4eTa BCeX YCIOBUHM pabOThl, CUCTEMAaTHUYECKHM HAJ0 O30POBHTH COBETCKUE
YUPEXKJACHUS, U3THATh U3 HUX U TeHb OIOpoKpaTH3Ma. BIOpoKpaTu3Mm He B OTYETHOCTH, HE B NMUCAHUU
OyMa’keK, He B pacnpeAeseHuH (PyHKIHUI, B KaHIEJIAPHH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOIICHUE
K Jieny, Hepaz0oepuxa u 6ecToio4b, HeyMeHbe paboTaTh, MPOBEPATH paboTy. Hago yunThest ynpaBisTh,
Ha/lo0 yuuTbes paborats. KoHeyHo, Bce He nemaercst ogHMM MaxoM. "Jljisi KOpeHHOW mepeMeHbI
ynpaBieHusi Tpedyercs Bpems, MHOro BpemeHu'"... IlepemeHa ympaBieHUs CBsi3aHa C IMEPEeMEHOU
MOHATHUH, B3IVIAZ0B M OOBIYa€B MHOTMX JIOJIEH, YKOPEHHBLIMXCS YOEXKIEHHH M IpeapacCyiKoB.
[Tocnennee MOXKHO HW3MEHHTHh TOJBKO MENJICHHO U, TJIaBHBIM OOpa3oM, MpH IIOMOIIU psijaa
MPEIMETHBIX YPOKOB, KaX/IbIii U3 KOTOPHIX TPeOyeT BPEeMEHH, U MPH MTOMOIIH TOCTOSSHHON KPUTHUKU U
oOcyxneHuil. PemuB NpuUMEHUTh MaHHBIM THUI YINpaBIIEHUsS, HY)XHO, IO BO3MOXHOCTH, CKOpee
NpeaNpUHUMATh OJWH 3a APYTUM HEOOXOJMMBIE IIAru s 3Toro BBeaeHHs. HeoOxoaumo OBITH
TOTOBBIM K IOTEpE HEKOTOPOTO YMCIIa M3 CBOMX ILIEHHBIX JIIOZICH, KOTOpble HE OyAyT B COCTOSIHUU
MPUCTIOCOOUTHCST K M3MEHEHUSIM, a TaKKe K HETOAYIOIUM IPOTECTaM MHOTHMX CTapbhIX HaJEKHBIX
CIIy’KallluX, KOTOpbIE€ B HOBOBBEJCHUIX HE YBHUJIAT BIIEPEIN HUYETO, KPOME HEJIENIOCTU U PA30PEHHUS.
OueHp BaXHO, 4TOOBI, KPOME TUPEKTOPOB KOMITAHWHU, BCEM, UMEIOIIMM OTHOIICHUE K YIPaBJICHHUIO,
ObUIO JTaHO HIMPOKOE M IMOHATHOE OOBSICHEHUE TJIABHBIX IEJIeH, KOTOPBIX TOOMBAIOTCS, U CPEACTB,
KOTOpbIE OyIyT IPUMEHEHBI.

Triiop, Kak ONBITHBIA aIMHUHHUCTPATOP, IIOHUMAET, YTO YCIEX Jeja 3aBUCUT HE CTOJBKO OT
OTJENBHOTIO JINLA, CKOJIBKO OT CIIETOCTH BCErO KOJIEKTUBA.

Tonpko KOJIEKTUB ATOT T3HI0p OrpaHMYMBAET KPYroM aJIMHUHUCTPATUBHBIX CIIyXalllUX. OTO
BIIOJIHE TIOHATHO. B cBoeM 1enaoM cucrema Taiiiopa MMEET HE TOJIBKO IOJIOKUTEIBHBIE CTOPOHBI -
MOBBIIIEHUE NPOU3BOAUTEIBHOCTH TpyJa IIyTEM €ro Hay4YHOM IIOCTAaHOBKM, HO U CTOPOHBI
OTpHLIATENIbHBIC: MOBBIIICHUE UHTEHCUBHOCTH TpyJa, MPUYEM CHUCTeMa 3apabOTHOM IJIaThl CTPOUTCS
TolimopoM Tak, YTO OT OJTOTO TOBBINIEHUS HWHTEHCHUBHOCTH BBIUTPHIBAET He paboumii, a
IpeAIPUHUMATED.

Paboune moHumManu, 4to cucrema Tainopa - mpekpacHas CHUCTEMa BBDKMMAaHHUS T0Ta, |
6oposinck ¢ Hell. Tak kKak Bce MPOM3BOACTBO HAXOIHMIOCH B PyKax KalHMTaJIUCTOB, TO pabOuyuxX He
HMHTEPECOBAIO MOBBIIIEHUE TPOU3BOIUTENBHOCTH TPya, HE HHTEPECOBAN IIOIBEM ITPOMBIIIIIEHHOCTH.
Tenepsb, npu CoBEeTCKO# BIACTH, KOTJa YHHUTOXKEHA JKCIUTyaTalusi pabodel CHIIbl U Korja paboune
3aMHTEPECOBAaHbl 10 KPAaWMHOCTH B IMOABEME IPOMBIIIJIEHHOCTH, - KOJUIEKTHUB, KOTOPBIM JOJKEH
CO3HATEJIbHO OTHOCUTHCS K BBEJCHUIO YCOBEPUIEHCTBOBAHHSA METONOB TpyAa - JOJDKEH OBITh
KOJJICKTHB BceX pabouumx NOaHHOTO 3aBoja wiM (adpuku. Kamurtamuct HE MOr omnupaTbhecs Ha
KOJIJICKTHB pabounx, KOTOPBIX OH SKCIUTYyaTHpPOBAJ, OH ONMHUpAICAd HA KOJUIEKTUB aMHHUCTPATHBHBIX
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CITy’KaIllUX, KOTOPBIE TIOMOTaIM €My OCYLIECTBIATh 3Ty dKCIuTyaTtanuio. Tenepb paboumii KOJJIEKTHB
caM JIOJDKEH OCYILECTBHUTH ITPUMEHEHHE Hanboiee 1enecoo0pa3HbIX MeTo10B Tpyaa. Ero Heodxoaumo
TOJIBKO O3HAaKOMHUTb B TEOPUUM M Ha IPAKTUKE C OSTUMU MeroAamMu. B »ToMm 3akioudaercs
IIPOU3BOCTBEHHAs IIPOIAraHa.

Uro Kacaercs Cily KalllUuX COBETCKUX YUPEKICHHUM, CIIy KAaIlUX HAPOJHBIX KOMUCCAPUATOB, TO UX
HEOO0XO/IMMO BO3MOXKHO JI€TIbHEE O3HAKOMHUTH C METOJaMHU HPOM3BOIUTENBHOCTH TpyHa. ITO
JIO)KUTCSL Ha IIPOU3BOACTBEHHYIO SUYEHKY KOJUIEKTHBA Ciyxamux. HO TONBKO IyTeM NOBBILIECHUS
YPOBHSI CO3HATEIBHOCTU BCEX CIIY)KalUX, TOJBKO IIyTEM BOBJICYEHUS HUX B JEJIO IOBBIIICHUS
IIPOU3BOAUTENILHOCTH TPyJa KOMHUCCAPUATOB - BO3MOXKHO JEHCTBUTEIIBHOE YIIy4YIICHHE Jeja U
YHUYTOKEHUE HE Ha CJI0BaxX, a Ha JieJie MepTBOT0 OI0OPOKpaTU3MA.

3ananue 2.

Keiic «®opa u Ciaoyn»

I'enpu Popn u Anbsdpen II. Crmoyn mmagmuii ObUTM BETMKUMH PYyKOBOZUTEISIMH. OHH
IIPOTUBOCTOSUIM IpyT Ipyry B 20-x rT. XX Beka, KOI/ia BIEPBbIE BO3HUKIIA KOHIIENIMS YIIPABICHUS KaK
npodeccuu U HayYHON JUCIUIITNHBL.

I'enpu @opa mpencTaBisul apXeTUN aBTOPUTAPHOTO MPEANPUHUMATENS IPOIUIOro: CKIOHHBIN K
OZMHOYECTBY, CBOCBOJIbHBIN, BCET/Ia HACTAUBAIOIINI HA COOCTBEHHOM ITyTH, MPE3UPAIOLIUI TEOPHH U
«OeccMbICiEeHHOe» uTeHue KHUT, Dopa cuumTan CBOMX CIHYXKAlIUX «IIOMOIIHUKamMu». Ecmu
«TIOMOLITHUK» OCMENMBAJICA NepeunTsh Popay WK caMOCTOSTEILHO IPUHUMATh BaXKHOE pPELICHHE, OH
00bIyHO JMmIancs pabotsl. B xomnanun Ford Motor TONBKO OIMH Ye€NOBEK MPUHUMAN PELICHUS C
mo6bMu ocnencTBusaMu. ®opx pacuenun npeanoxenue Ansdppena I1. CrnoyHa o peopranuzanuu
General Motors cienyromum o0pa3oM: «.. KAPTUHKA C Pa3BECUCTOM KIIIOKBOW mocpenuHe.. YenoBek
BBIHYX/ICH CIIOHSTBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXK/Iblil yBWJIMBAET, CIENys] MYAPOCTH
JICHTSIEB, YTO JIBE TOJIOBHI JIy4llle ogHOi». Obuue sxe npuHimnbsl Popaa ObUTH CyMMHPOBAHBI B OHOM
bpaze: «JIr000i MoOKymaTeb MOXKET MOJTYYHTh aBTOMOOWIIH JIFOOOTO I[BETAa, KAKOTO OH MOXKEJIAeT, MoKa
aBTOMOOMIIb OCTAETCS YEPHBIM.

Y ®opaa ObuM OCHOBaHMS HacMeXaTbCs HaJ HOBOMOAHBIMH HuesimMu CrioyHa. @opa caenan
cBot0 Mozenb «T» HacTONBKO JAEHIeBOM, YTO €€ MOr KYNUTh NPAKTHUECKH Jr000i paboTaromuit
YEJIOBEK.

IIpumepno 3a 12 ner ®opn mnpeBpaTwil KPOLIEYHYIO KOMIIAHUIO B THMIFAHTCKYHO OTpacib,
M3MEHMBILYIO aMEpHUKaHCKoe o01iecTBo. boiee Toro, oH JOOMIICS TaKOrO CHIKEHHS Ce0eCTOMMOCTH,
YTO MOI' NPOAAaBaTh aBTOMOOWIb Bcero 3a 290 momi., W IUIATUTh CBOMM paOOYMM OJHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHHU - 5 noii. B Hegenmto. B 1921 . Ford Motor konTponmupoBan 56 %
pPBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a01HO IMOYTH Bech MHUpoBOH pbhiHOK. Pupma General Motors,
KOTOpast B TO BpeMsi ObLIa KOHIJIOMEPATOM U3 HECKOJIbKMX HEOOJBIINX MOJyHE3aBUCUMBIX KOMIAHHM,
Xa0TUYHO TIepeMEIIaHHbIX 32 POBOJIOYHON Orpaaoi, pacnonarana Bcero 13 % peiHka u apeiidonana k
OaHKPOTCTBY.

K cuacteio, cembst J{I0TIOHOB, pagyl CIIaceHUs] OTPOMHBIX KamHUTaJoBIOXeHUs B akuuu General
Motors, mpuHsiga Ha cebs BepeHue e€ Jen, moka kpax eme He paspasuics. [Ieep C. dromoH, cam
KPYITHBI CTOPOHHUK COBPEMEHHOT'O YIpaBICHHs, Ha3HA4WI mpe3ugeHToM ¢upmbl Anbdpena II.
CnoyHa.

CroyH ObICTPO NpeBpaTU B PeajbHOCTh IUIAHBI, HAJl KOTOPBIMH H31eBaics Popl, TeM caMbIM
BBEJs B IMPAKTUKY TO, YTO OCTAETCSA A0 CHUX IOp IVIaBHBIM IPUHIMIIOM YIPABICHUS KPYIMHBIMU
komnanusaMu. PeopranmsoBanHas General Motors pacmonarasa KpynHOH W CHIBHOH TpYIION
YIPaBJIEHMSI, @ MHOXKECTBO JIFOIEH TOIYUYMIIN [IPABO CAMOCTOSTENBHO IIPUHUMATh BayKHBIE PEILICHUS.

Ci0oyH Kak JMYHOCTH ObUT MOJHON mHpoTHBOMNONOKHOCThIO Dopay. Dopn Obul Hecrubaemo
KECTKUM, CBOCBOJIbHBIM, HMHTYUTHUBHBIM 4YEJIOBEKOM, a JIOOMMBIMU cioBamu CroyHa cranu
«METOJOJIOTUS» U «PallMOHAJIBHOCTB». UenoBeK He HUIAJICS B3aA-BIEpEN, Kak IpeackasbiBan dopa.
Hanpotus, Ha Ka)KI0Tr0 pyKOBOAUTEIIS OBUIM BO3JIOKEHBI ONpeIeIeHHbIe 0053aHHOCTHU U J1aHa CBOOOAA
JienaTh BCE, YTO HEOOXOIMMO Ui uX BhINONHEHUs. CIIOyH Takke pa3paboTai XUTPOYMHYIO CHCTEMY
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KOHTPOJISA, MO3BOJISIBIIYIO €My M JIPYTUM PYKOBOIHUTENSM OBITH B Kypc€ TOTO, YTO MPOMCXOJUT B UX
TUTAHTCKOW KOPIIOPALUH.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh u€pHOM Monenu «T» U Tpagummu, cormacHo
KOTOpOH 00CC KOMaHIyeT, a OCTaJbHbIE BBINOIHAIOT, koMaHaa CioyHa ObICTpO BOIUIOTHJIA B JKU3HB
HOBBIC KOHIEMIMA B COOTBETCTBUM C W3MEHSIOMIMMUCS MOTPeOHOCTAMHU amepukaHieB. dupma
General Motors BBena B NMPaKTUKY YacThle 3aMEHBI MOJIENeH, mpearasi MOTPEOUTENsIM IUPOKUI
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX O(OPMIICHUN U TOCTYIHbIN KPEIUT.

Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 1. ¢upma Obuia BEIHYKIEHAa OCTAHOBUTD
KOHBe#ep, 4ToObI MepeOCHACTUTh €ro O/ BBIMYCK BeChbMa 3aro3aaBiieid monenu «J1». ITo mo3Bonuio
General Motors 3axBatuth 43,5 % aBTOMOOHIBHOTO phIHKA, OcTaBuB @opay menee 10 %.

Hecmortpst Ha sxecTokuii ypok, Qop Tak 1 He CMOT Ipo3peTh. BMecTo Toro, 4To0bl yuuThes Ha
OIBITE KOHKYpPEHTa, OH MPOJOJDKaji JeiicTBoBaTh mo ctapuHke. B ciemyromme 20 ner ¢upma Ford
Motors efBa ynep>kuBaiach Ha TPEThEeM MECTE B aBTOMOOMIIBHOW NMPOMBIIIICHHOCTH M TIOYTH KA IbIN
rox tepsyia AeHbru. OT OaHKPOTCTBA €€ Cracio TOJIBKO OOpalleHHe K pe3epBy HaJIMYHbBIX B I mupn
J0JL1., KOTOpBIA DOpI CKONWII B y1auJIMBbIE BPEMEHA.

Bomnpocs! ams paboTsl ¢ keficom

1. Kro 6b11 myumnm menemkepom - @opa unu Cioyn? [Touemy?

2. Kakue BHyTpeHHHE U BHeUIHHME (akToOpbl coneiicTBoBanu ycmnexy ¢upmsl Ford Motor u
General Motors?

3. Kakwue akrops! okazanu BiusHUE Ha ynaaok ¢upmsl Ford Motor?

4. Xors u cerogua General Motors Gonbiie Ford Motor, o6e (upMbl CKOHCTPYHPOBaHBI H
YIIPaBIISIOTCS CXOKUM 00pazom. [Touemy 310 TaK?

5. Kakosa BaxHelmas npuunHa nopaxenus ®opua?

3aganue 3.

[IpoBecTu cpaBHUTENBHBIA aHAIN3 5 MIKON MPO(EeCCHOHATBHOTO MEHEPKMEHTA TI0 CIICAYIOIIUM
MpU3HAKaM:

— Haydajo Y MPeINOChUIKU (OPMUPOBAHUS;

— OCHOBHa# HJe;

— Touku OudypKauu (MarucTpaabHbIC HAPABICHUS UCCIICIOBAHIN);

— HWHTErpamus ¢ IpyruMu HayKaMH U 00JIaCTSIMHU YeJIOBEYECKUX 3HAHUM;

— OTHOILEHUE K MEPCOHAILY;

— CBS3U C COBPEMEHHOCTBIO.

[TomydeHHbIe pe3yJIbTaThl 3aHECTH B TAONHITY, KOTOpas 1O 3allOTHEHUH CIAETCs MPENoaBaTeiio
B KOHIIE CEMHUHAPCKOTO 3aHSTHS.

_ Hlkoner__ [Ixomna AMHUHHCTpaTUBHAS [Ixoma [Ixoma [Ixomna
Xapaxmepucmuxu Hay4HOTO HIKOJIa YEJIOBEUECKUX | MOBEACHUYECKHUX HayKHu
0 cpagHenus yHpaBIeHUs OTHOULICHUMN HayK yHOpaBJICHUS
Hauano

u MIPEATNOCHUIKI

(dhopMupoBaHus

OcHoBHas uaes

Touku oudypkanmu
(MarucTpajibHbIE
HarpaBJIeHHS
HCCIIeIOBaHUI)

WnTerpanus c
JIPYTUMU  HayKaMu
u obacTsIMu
YEeJIOBEUCCKUX
3HAHWUH
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OTtHollrenne
K IepCOoHAIY

CBs3u
C COBPEMEHHOCTHIO

Tema 2. Opranu3anusi Kak 00bEeKT VIpaBJieHHs (CHCTEMHbIN U CYObeKTHO-00beKTHbIN
MOJX0/IbI B MEHEKMEHTe)

Lenv 3anamus: yriryOneHne 3HAHUNA U YCBOCHHE CTYACHTAMHU MPOCITYIIAHHOTO TEOPETUUYECKOTO
Marepuala, OBJlIaICHHE HABbIKAMU MPAKTUYECKOTO UCTIOIb30BaHUSI MOTYUYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYaLUsIX.

@opma  nposedenusi —  pa3BepHyTas  Oecema-gHMcKyccus, pa3bop  Keic-cUTyauui,
camMocCTosITelIbHas paboTa.

Bonpocul ons obcyscoenus:

OCHOBHBIE 3aKOHBI OpTraHU3aIUu:

Crparernueckoe BUICHHE, MUCCHSI U 11€JIM OpTraHU3aI1u.

JKu3HeHHBIN UK OpraHu3aluu: nousatue, konenuu A. Aauzeca u J1. I'pelinepa.
CucTeMHBII aHAJIU3 U €T0 COIepKAHUE

Cpena opranuzauuu

WNHucTpymenTsl MoHUTOpUHTa U ckaHupoBaHus cpensl (PEST-u SWOT-ananuser).
Ananranusi opraHU3aluy K BHyTPEHHUM M BHEITHUM U3MEHEHUSIM.

Nk —

3aganue 1

Omnwucarh 1eaM B MPEUIOKEHHBIX NpuMepax mo 11 mpusHakaM kiaccuuKanuu. 3arojHHUTh
Tabmn.1

Tabmuma 1
XapaKTepUCTUKHU LICJIEH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3naku knaccudukanuu ITpumep 1 ITpumep 2 ITpumep 3
1.
2.
3.
4.
3.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxann [Ipoxopos xoueT BepHyThCs B «HopHuKenby». Buepa ero rpynmna «OH3KcHM»
norpedoBaja Co3bIBa BHEOUEPETHOTO COOpaHus aKIMoHepoB «HopHuKeIs», 4ToObI MpeInIpUuHUMATENb
CMOT BBECTHU KaH/IUIATOB B COBET AUPEKTOPOB KOMIIAHUH. JTO 03HavaeT, uto [IpoxopoB He coOupaercs
npoaasars A0i10 B «HopHukene» Biagumupy [loTaHuHY, CYHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxamna IIpoxopoBa morpeboBana oT coBeTa AupekTopoB «HopHukens»
CO3bIBa BHEOYEPETHOrO COOpaHUsl aKUMOHEpOB, coobun Buepa «Hopuukensy». [lerv cobpanus —
nepeusopaHue cogema OUpeKmopoas.

Heinemnuit coctaB coBera akiuoHepsl «HopHukens» BbIOpanu TONBKO B MoHE. OH COCTOUT U3
HE3aBUCHUMBIX JIUPEKTOPOB W mpencraButenei «HTeppoca» (Bcero AeBsATh 4enoBeK). Muxaui
[Ipoxopos, BxoauBiuii B 3T0T oprand ¢ 2003 r., Ha 3TOT pa3 He OKa3aJcs JAaKe B UMCIIC KaHIUOATOB B
mupektopa. Beixon IlpoxopoBa u3 coBera «HHTeppoca» BecHOW OOBSCHSIM JOTOBOPEHHOCTSIMHU
MapTHEPOB O pa3zese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html
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Ilpumep 2. WHTepTex MNPHUCTYNMI K CO3JAHUIO €IWHOW KOHLEMIUH KiIacCU(UKAIUK U
KOJUPOBaHUSl MaTepuagbHO-TeXHUUYeCKUX pecypcoB (MTP) Hopuukens. [fenu niana — nosviuenue
YnpasnaemMocmu - MamepuaibHO-MeXHUYeCKUMY — pecypcamu  HA — OCHO8e  CO30aHUus — eOUHO20
kaaccuguxkamopa MTP; o0bemuHUTh MaTepHajibHbIE TOTOKM OPraHM3alUU M B OyIylieM OXBaTHTh
rosioBHO# o¢uc, Bce ¢pumansl u {30 Hopaukens.

B mpenenax Texymero, l-ro srama, miaHa OyzneT pa3paboTaH KOPIIOPATUBHBIM CTaHAAPT |
MeTonuka Kinaccupukanuu. Ha ocHOBe 0O0IIEpOCCHICKHX KIacCU(UKATOPOB U KOPIIOPATHBHBIX
TpeOOBaHUI cO3/1aHa eIWHAas LEeHTpainu3oBaHHas Oa3a maHHbIX MTP opranmsammu. B mpormecce
BHE/IPEHHS TpPEIyCMOTpEHa HOpMajM3alMs | CTpyKTypuzamus Oomee 250 ThIc. 3ammcei
HOMEHKJIATYpPHOTO clipaBouHMKa HopHMKeNs, BKJIIOYas ycTpaHeHHE OLIMOOK M ayOneid, HEermoJHOTHI
uHpopMaLuy, KiIaccU(UKAMM ¥ CTaHJAPTU3alMM 3alicei, MX IMOJArOTOBKa K BBITPY3KE B
CTEeLUATN3UPOBAHHOE IPOTPAMMHOE 00eCIICUeHHE.

Wuteprex paszpaboraer Permament paboTel cinyx0 M moxpasnenenuit HopHukens ¢ eauHOM
cucremMoil. B r1urane — cemmHapsl mo wucnonb3oBanuio EC MTP, moarotoBka u oOyueHue
MOJIb30BaTeNeil M CHEeUMaIMCTOB, OpPraHM3alUs OMNEpPAaTUBHOM TEXHUYECKOH M HMH(POPMAIIMOHHOU
MOJJICPKKK ToJb30BaTeneil. Peanuszanus manHoro rpaguka OyaeT crocoOCTBOBAaTH ONEPATUBHOMY
MIPOBEICHUIO 3asBOYHOIN KaMITaHUHM U KOHCOJHMIAIMH 3aKyHOK [T (PUIHAIOB, CHIPKCHHUIO U30BITOYHBIX
octatkoB MTP Ha ckimajgax, NMOBBIIICHHIO YIPABISEMOCTH U MOOMIbHOCTH JBHkeHus MTP mo
KOpIIOpaIiy.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceleHus aaAMUHUCTpau KpacHosipckoro kpast 12 ¢eBpans
MOAMKCAJIO COMIallieHHe O COTpyaHndecTBe ¢ 3anosipHeiM (umanom I'MK «Hopunbckuil HUKENbY.
Lenv coenawenuss — yKkpenieHue napmuepcmea 6 cgepe COYyuanbHO-mpyoosblX OMHOWEHUU U
obecneuenue cmabunvrHolu pabomel mecmnozo pvinka mpyoa. OCHOBHbIE HAIIPABICHUS COBMECTHON
pabotbl: mpodopueHTanuss MOJOACKH, MONOOp IMEepcoHana; nepeodydyeHue U mpodeccHOHaATbHAS
MOJAroTOBKa KajapoB. lloamucn moj cornameHueM IOCTaBMIM IUPEKTOp 3arosispHoOro ¢uimana
«HopHukeis».

3anonsipabiil punman «HopHukens» KpynHeHmmMi paboTogaTeh Ha TEPPUTOPUU PETHUOHA;
paboTta ¢ HUM JJOJKHA OBITh YETKO HallakeHa. Peub uueT o TpynoycTpoiicTBE MECTHOTO HACENIEHHs, HO
o0 Mepe HeoOX0oAUMOCTH OyIyT MPUBIEKATHCS KaJpbl U3 IPYTHX TeppuTopHii Kpas. «HopHuKeTb» B
KpacHosipckoM Kpae HaJo0iro, ¥ KOMIAHHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJIaromoiydue
JKUTENIEH TOpoAa, B TOM YUCIIE U B BOIPOCE TPYI0YCTPOMCTBA.
http://www kanal7.ru/arch/ob.html?

MeToanyeckue yKazaHusi K BbINOJHEHHIO 3a1aHus 1
Muccuss opraHuzand  (GOpMyJIHpPYeT €€ TIJIaBHOE INpeAHa3HayeHue B OOIIECTBE, CMBICIH
(GyHKIMOHUPOBAHKS OPTraHU3ALNH, €€ MUPOBO33PEHHE U CTIEHUPUKY-.
Lenu opranuzanyy MepeBOAAT MHUCCHIO Ha ONpeAeTeHHbIe, KOHKPETHBIC, N3MEPHUMBIEC YCIIOBHSL.
Kak mnpaBuio, wmenu oOpraHu3alMd CBsI3aHbl C  pPbIHKAMM, M3JEIHMSAMH, HOBOBBEICHHSM,
MIPOM3BOIUTENILHOCTBIO, Ka4eCTBOM, (pruHaHCaMH, AOXOoAHOCThIO. Knmaccudukanums neneir mo3BossieT
paccMOTpeTh pa3HOoOpasue 1elel Mo CAeAYIOIUM OCHOBHBIM BayKHBIM KPUTEPHUSM:
1.I1o copepxanuto
2.11o nepuoay yCTaHOBJICHHS
3.Ilo npuopurteTHOCTH
4.11o n3amepumoctu

2 [IpakTryeckuii MCHEDKMEHT: YueO.mocooue/ [1oa obmr.pen. 3.M.Koporkosa. Mocksa, HUL] UHOPA-M, 2020.

3 Opranu3anvonHas KyjibTypa KoMianuu : yaeOHoe nocooue / T. O. ConoManuauua. - [2-¢ us.,
nepepad. u gor.]. - Mocksa : Uadpa-M, 2015. - 623 c. : puc., Tabmn. ; 22 cM. - (Briciiee oOpa3oBaHue.
bakanaBpuart). - bubnuorp. B moactpod. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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5.I1o xapakTepy UHTEpECOB (Ccpee)

6.I1o noBTOpsiemocTn

7.110 BpeMEHHOMY IIEPUOLY

8.ITo pyHKIIMOHAIEHON HANPABICHHOCTH
9.11o cTaguu >KM3HEHHOTO IUKJIA

10. Ilo nepapxum opraHu3auu

11.ITo macmrady.

3aganue 2

Omnpenenutb COOTBETCTBHE (HOPMYIUPOBKM Lelel, cHOpMyTUpOBAaHHBIX B  3aJaHUH
npuniunaM. CKoppeKTHpoBaTh (OPMYITHPOBKY IieNiei B 3aJTaHHH.
PesynbraThl aHanu3a 0ToOpa3uTe B TabaHIle 2 ¢ UCTIOJIB30BAaHUEM CIIEAYIOLINX CHMBOJIOB, TI€:
X — LIeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — IIeJIb COOTBETCTBYET JaHHOMY KPUTEPHIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPHIO.

CkoppeKkTHpoBaTh (OPMYITHUPOBKH LIETEH.

Tabnuna 2
CooTtBeTcTBHE (DOPMYJIMPOBOK LieJiel MPUHIUIIAM

Hamnpasnenne | KonkpetHocts | U3smepumocts | Hoctmxkumocts | CoorBercTBUE | ONpeneseHHOCTh
U IIENb pe3yIBTaTOB

1.

2.

3.

4.

5.

6.

Onucanune curyauum. /g npeanpusTii, paboTaloNMX B Pa3HBIX CEKTOPAaxX 3KOHOMHKH, UX
COOCTBEHHUKAMH OIpE/eNICHbI CICAYIOUINE HAapaBieHus: 1. YBennuuTh npuObUIbHOCTh KOMIIAHUH. 2.
[ToBBICHTH YpOBEHb OOCITY)KMBAaHUS KIUEHTOB. 3. YJIyUIIUTh YIPaBICHUYECKUE HABBIKM MEHEKEPOB
cpeanero 3BeHa. 4. CokpaTuTh 0OIIHME SKCIUTyaTallMOHHbIE 3aTpaThl. 5. PaciimpuTh KIMEHTCKYIO 0asy.
6. MuHUMH3UpOBaTh 00BEM Opaka M OTXOJ0B IMPOHM3BOJCTBA. JTH HANPABICHUS OIPENENIAIOT BEKTOP
Pa3BUTHSL; HIKE TIPUBEACHBI IPUMEPHI LieIel, CHOPMYIMPOBAHHBIX MEHEDKEPAMU STHX MPEIIPUATHIHA
B JIaHHBIX HAIlPABJICHUAX:

1. CokpaTuTh pacxo/pl Ha OIUIATy He3arIaHMPOBAHHBIX padoT.

2. O0ecrnieynTh OOpaTHYIO CBS3b, JOOHWBIIHUCH, 4TOOBI Ha 80% mHUCEM, MOCTYMAMOIIUX OT
KJIMEHTOB, OTBETHI JJABAJIUCh B TEUEHHUE JIBYX JHEH C MOMEHTA UX MOJTyYCHHS.

3. o konma cents6ps 2009 rona cornacoBath, ONPENENIUTh U 3a(UKCUPOBATh B MHCHbMEHHOM
BU/JIE 110 TPU KOHKPETHBIE 3aJ]a4H I KaKJOT0 COTPYAHUKA MOAPA3IEICHHUS.

4. Cokpatuth TpaHCHOpPTHBIE 3aTpaThl HA 50% MO CpaBHEHUIO C MPEABIAYIIUM TOJ0M (KOHEI
3TOT0 MECSIIA).

5. Haiitu Oosbliie KJIMEHTOB.

6. 1o xonna roga (31.12.2009) cymiecTBEHHO COKPaTUTh 00bEM OTXO0/I0B IPOU3BOCTBA.

MeTtoauyeckue yKa3aHHs K BBIINIOJHEHUIO 32JaHUA 2

[Tomumo kpuTepueB (cM. 3amanue 1) i enenonaranus BaKHO, YTOOBI IIETH ObUIM HACTOJIBKO
OIEPAaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LenH JOJDKHBI BKIIOYAaTh B ce0s BPEeMEHHBIC
paMKH, OBITH U3MEPUMBI, OTIPEACIISIEMbI U PEaTUCTUYHBI.

Jist 5T0r0 K (popMyIMpOBKaM Iieeii MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B niep. ¢ aurn SMART ymHBII) — 3TO MHeMOHHYecKas abOpeBuatypa,
UCIOJIb3yEMasi B MEHEIKMEHTE M NPOECKTHOM YIPABICHUM JUIsl ONPEIEICHUs LEJIeH U MOCTAaHOBKU



36

3ajgad. [lepBoe m3BeCTHOE HCHOJB30BAHME TEPMUHA yrmoMHHaeTcss B padote Iloma Mbyiipa (Paul J
Meyer) B 1965 u no3xe B Hosi6pe 1981 B pabote [Ix. lopana4.
Her uéTkoro MHEHUS, CKOJBKO JOJDKHO OBITh KpUTEpUEB: IWATh WM ceMb. OObIYHO

MNPUHHUMAIOTCS CIICAYIOIINUC 3HAYCHUA:

1. Specific (KoHkpeTHBIIT)

2. Measurable (M3mepumpbiit)

3. Attainable (Pactipenemnsiemplit)

4. Results-oriented (OprueHTHPOBAaHHBIN Ha PE3yJIbTATHI)
3. Target dates (OrpaHr4eHHBINA BO BpEMEHH)°.

Tabmuua 3

[Ipunuunsr SMART

byksa 3HaueHmne

S Specific (KoHKpeTHBIIT)

M Measurable (M3mepumbrii)

A Attainable (ocTmXuMBbIi,
pacrpeenseMblii)

R Results-oriented

(OpueHTHpoBaHHBIN Ha
pe3yJIbTaThl, aKTYyaIbHbIH)
C aTOl TOUKHM 3peHUs, LIETU
JOJKHBIL:
J CIIOCOOCTBOBATb
Pa3BUTHIO MUCCHH OpTaHU3ALINH,
J UMETb COMOTYMHEHHOCTh
10 UepapXuH,
J HE NMPOTHUBOPEUUTH JPYT
JpyTy M0 TOPU30HTAIIH,
o OBITH HENIOCPEICTBEHHO
CBSI3aHHBIMHU C YPOBHEM
BO3HArpaXK1eHUs1 paOOTHHUKOB.

IHosicHeHue

OOmscHsIeTCS, YTO UMEHHO HEOOXOIMMO TIOCTUTHYTh.
Hanpumep, «yBenTU4UTh YUCTYIO PUOBUIL COOCTBEHHOTO
TPEIIPUATHS.

OOmscHsieTcs B ueM OyieT U3MepSAThCs pe3ysIbTar.
«Ckonpko Bemats B rpammax?» (C). Ecnu nokazarens
KOJINYECTBEHHBIN, TO HEOOXOAMMO BBISIBUTH €TMHULIBI
W3MEPEHUs, €CITM KaYeCTBEHHBIN, TO HEOOXOMMO BBISIBUThH
3TaJIOH OoTHOWeHUs. Hanpumep, «yBeTHUUTH NPHOBLIL
COOCTBEHHOTO MpeANpUATHS Ha 25 %, OTHOCUTENIHEHO
YUCTOW MPUOBUIH TEKYIIETO rofay.

OOmscHsieTcs 3a CUET Yero IIaHUPYEeTCsl JOCTUTHYTh EIH.
U1 Bo3MOkHO 11 €€ JOoCTUTHYTh BooO1ie? Hanpumep,
«YBEJIIMYUTH TPUOBUTE COOCTBEHHOTO MPEANPUATHS Ha

25 %, OTHOCHUTEIBHO YUCTOM MPHOBLIN TEKYILEro roja, 3a
CUET CHMKEHHUSI Ce0ECTOMMOCTH MPOIYKIINH,
aBTOMATU3ALMH PECYPCOEMKHX OIEpaIfil U COKpaILEHUs
LITaTa 3aHATHIX HA UCTIIOJHEHUH aBTOMAaTU3UPYEMBIX
ornepanuii corpyaHukoB Ha 80 % oT Teky1iero
KOJIMUYECTBa». A BOT COBEPIINUTh KPYTOCBETHBIN KPyH3 Ha
PE3NHOBOM yTOUYKE BPSIZ JIU YAACTCS.

OrnpesenieHre UCTUHHOCTY LEeNH. [[efcTBUTENbHO JIH
BBINIOJTHEHUE JAHHOW 33J1a4M MTO3BOJIMT JOCTUYb JKEIaeMON
nenn? Heob6xoamumMo yJ0CTOBEPUTHCS, UTO BBIMIOJIHEHUE
JTAaHHOM 3a7a4u JecTBUTENHHO HeoOxoaumo. Hampumep,
ecnu OpaTh «COKpPAIICHUE IITaTa 3aHATHIX HA UCTIOJIHEHUH
aBTOMATHU3MPYEMBIX ONepalnii coTpyIHUKOB Ha 80 %» B
KauecTBE OTAEJIbHON MoA3aaaun, KOTOpasi TAK)KE CTaBUTCS
1o SMART, To cOTpyAHUKOB MO>XHO HE YBOJIbHATH, a
IIEPEBECTU HA MHBIE JOJKHOCTH, HA KOTOPBIX 3TH
COTPYJIHUKH CMOTYT IPUHECTH KOMIIAHUU J10XOJ, a HE
POCTO 3KOHOMUIO. Ecim 6paTh cTpaxoByI0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO NPEATIOKUTH
MPOJOJDKUTH pabOTy B KAUECTBE areHTa, JM00 He
pacxonoBaTh CPEICTBA HA aBTOMATHU3ALUIO, a IPOCTO
YBEIUYUTh HOPMY BBIPAOOTKH.

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume

70, Issue 11(AMA FORUM). P. 35-36.

SKiniicki A. Management: a practical introduction. 5% ed. N.Y., 2011, P.147-148.
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T Target dates Omnpenenenre BpeMEHHOTO TPUTTEPa/IPOMEKYTKA MO
(OrpanuueHHBIN BO BPEMEHN) HACTYIUICHUIO/OKOHYAaHUIO KOTOPOTO JOJKHA OBITH

JIOCTUTHYTA 11eJb (BbIMONMHEHA 3a1a4a). Hanpumep, «K
OKOHYaHHIO BTOPOr0 KBapTaja CIEAYIOLIEro roga
YBEJIUYUTH MPUOBLTE COOCTBEHHOTO MPEAIPUATHS Ha
25 %, OTHOCHUTEIBHO YUCTOM MPHOBLIN TEKYILEro roja, 3a
CUET CHMKEHHUSI Ce0ECTOMMOCTH MPOIYKIINH,
aBTOMATU3ALMH PECYPCOEMKHX OIEpaIfil U COKpAILEHUs
LITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMBIX
ornepanuii corpyaHukoB Ha 80 % oOT Teky1ero
KOJIMYECTBA.

3ananue 3. [IpoaHanu3upoBaTh CUTyaluIO. BbIIEIUT CTa UM )KU3HEHHOTO IIUKJIA.
«ILro11, KOTOPBIH JOTHYI»®

B 1993 r. xomnanust Ty Inc. 3amycTuia B MpOU3BOACTBO HEOONbIINE MATKUE UTPYIIKA B BUC
KMBOTHBIX C HAMOJIHUTEIEM HX IUIACTUKOBBIX TPaHyI-«0000B». COOTBETCTBEHHO UIPYIIKU MOJTYYHIN
obmee Ha3BaHue Beanie Babies — «0o0oBbie MamioTKu». busHec Obul JeTHIEM aMEpUKaHCKOTO
npeArnpuHUMaTens mo uMeHn Tait YopHep u npuHec emy cocrosinue B $6 mupa. B 2004 r. B cnincke
Forbes YopHep 3anuman 65-¢ MecTo, omepekas MHOTHX, Jaxke Oojiee M3BECTHBIX Oorayeil Bpoje
ocHoBatenss Amazon.com /[xedda besoca.

3akoHuuB koemk B 1962 r., Taii aBanuaTth jeT mpopaboTan MEHEKepOM MO MPoAaXKaMm B
kamudopuuiickoit ¢upme Dakin (ogumn u3 cambix u3BecTHbIX B CIHA mnpousBoauTeneil MArKUX
urpyuiex). Kak npopasery YopHep ObUT KOJOPUTEH 1O SKCLUEHTPUYHOCTU. Ha BCTpeun ¢ KiInMeHTamu
TOPTOBEI ILTIOMIEBEIMA MEIBESIMU JIF0OWIT e3AuTh B OenoM «Posic-Poiice», oneTsiii B y0y 10 KoJieH
— TPIOK, [0 €ro COOCTBEHHBIM CJIOBaM, PACCYMTAHHBIA HA TO, YTOOBI MOJOTPETh UHTEPEC K MPEAMETY
npojax. B menom momoOHasi TakTHKa, HAAO MoJyiaraTh, Obuia ycmemHo#, pa3 k 1980 r. Tait Yopuep
3apa0oTaj J0CTaTO4YHO, a0kl caenaTh nepepsiB B padote. OH yBonwics u3 Dakin u mpoBen HECKOIBKO
net B EBporie, a BepHYBIIUCH, PEIIMII OTKPBITh CBOIO COOCTBEHHYIO (upMy. CTapTOBBIM KalUTaJIOM
emy nociyxmwi $50 000, momydeHHbIE MO HACHEACTBY, a OM3HEC-UACEed — Me4YTa O TOM, YTOOBI
CZENaTh IUIIOLLIEBbIE UTPYIIKY JIyYIlE.

Memok c¢ kpymoit. B 1983 r. Vopaep 3apeructpupoBan c¢upmy Ty Warner, mno3anee
nepeuMeHoBaHHyo B Ty Inc., u cam npuaymai nepByro UrpymKky HOBOTO THUMA. DTO ObLIA IJIIOIIEBAs
KOIUS KOTa TI'MMallalickod mopoisl no kiaumuke AHren. HoBu3Ha 3akirouanach HpeXKIE BCETO B
HATOJHUTEIIE: BMECTO OOBIYHON CHHTETHUECKOM «BaThD» Y OpHEP MCIOIb30BAJ MJIACTUKOBBIC IPAaHYJIbI
U TIPU 3TOM 3aIOJHSJI UIPYIIKY HE MOJHOCTBHIO, BHYTPEHHUH CJION OBUT clienaH U3 (PUKCHUPYIOIIETO
MaTepuasa, KOTOpPbI IOMOral HEKECTKO 3aKpENUTh 1103y UrpylieuHoro 3Beps. Urpyiika nomgydanach
MSTKOH B TPSAMOM CMBICIIE CJIOBa U K TOMY JK€ THOKOW — ee MOXHO Obulo crubarth, NMpuaaBas
Pa3IUYHBIE MO3bI, YETO OT KIACCUUYECKUX MATKUX UTPYIIEK T0OUTHCS OBIIIO HEBO3MOXKHO.

@upma BBITYCTWIA T'MMAJalCKUX KOTOB PAa3HOM pAaCLUBETKH, pacCHIpOCTpaHsas HUX Yepes
HeOOoJIbIIIME Mara3uHbl UTPYIIEK MM KaHIEIIPCKUX TOBapoB. Kaxias Wrpynika m3HavyajabHO CTOMIIA
$20, Ho Taii YopHep IUIaHUPOBAI COKPAaTHTh CEOECTOMMOCTh U IICHY BUETBEPO, YTOOBI JIETH MOTIIH
caMM MOKyIaTh TOBAp Ha KAPMAHHBIE JCHBIH.

Ha uyukarckoii orpacieBoil BeicTaBke 1993 1. kommanusi YopHepa MpeACTaBUIO CEMEUCTBO
Beanie Babies u3 neBsiTH IUTIOMIEBBIX WIPYIIEK, CPEAM KOTOPBIX OBUTM JIATYIIKA, YTKOHOC, KHT,
nenbdun u modcrep. Kaxmoit ObUIO JaHO UM, U KXKIOW MOJIaralics OTACTbHBIA CTUIIIOK HAa TUKETKE,
YTO Cpa3y NOCTABUJIO UIPYIIKHU B pa3psi]] KOJIEKIUOHHBIX.

«boboBbIe MamIOTKM» Tpou3BoAMINCH Ha (habpukax IOro-Boctounoit Asum, ObUIM JTOBOJIBHO
KayeCTBEHHBIMH, a B pyKaX BeJlM ce0s, KaK MEIIOUeK C KPYMoi — TsDKEJNEHbKUE, YIPYyTue, MPUATHBIC

¢ Komnanus // Py6puka Story ot 16.09.2013. Dnexrponnsiii pecype https:/ko.ru/
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Ha OHIyNb, MATKUE U TuOKue. [letsm HpaBuiock. B saBape 1994 r. cepus mocTymuia B mpoaaxy o
reHe $5-7. Mex iy TeM ceMeiHcTBO «0000BBIX)» CTAHOBUIIOCH BCE MHOTOYHCIICHHEE.

W 4yTo06 HHUKTO He Jorajaics YclexX HOBOW CEepHUHM HIPYyIIEK ObUT OOYCIIOBJIIEH HE TOJBKO
MHTEPECHOMN KOHLEeNIue u nocrynHo neHoi. Tait YopHep To i ciayyailHO, TO U HaMEpPEHHO (B
3TOM HCTOYHHMKH DPACXOIATCSA) CO3Aal HACaJbHBIE MApKETUHTOBBIC MPEANOCHUIKH AJs OCIIeHOro
cnpoca Ha Beanie Babies. Komnanus opueHTHpOBanach UCKIIOYUTEIHHO HAa MEIKUX PUTEHIIEPOB —
CYBEHUPHBIEC U KaHLEIAPCKUE JIABKU U Mara3uHbl MOAApKOB, U30eras KpymHbIX ceTeil Bpone Wal-Mart
u Toys’R’Us, K COTpYAHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJBIIMHCTBO MPOU3BOJAUTEICH UTPYIIEK.
He xitacts Bee siiiia B OIHY KOP3UHY — 3Ty MyJIpOCTb Tail YOpHEp IOCTUT U B3sJ1 HA BOOPYKECHUE, €I
pabotas B Dakin. On nmpennoyen umers 40 000 MeIKUX KOHTPAKTOB, HEXKEJIM YeM IATh KPynmHbIX. K
TOMy e pabora ¢ OoibplMMH ceTasMu He mo3Bonwna Obl Ty Inc. melicTBOBaTh MO MPUBBIYHOW H
IIPUHLMIIAAIBHO Ba)KHOM U1 HEE CXEMe: KOMIIaHHS OrpaHMYMBaJIa IOCTaBKU 36 3K3EMILIIpaMH
KaKJOW UIPYLIKU U1 OJHOIO JUJIEpa B MECSI, a MOCJE MOSABICHUS Ha NPUJIABKaX HOBBIX UIPYIIEK
M3bIMaJIa U3 POJAXH HEPEAIM30BaHHbIE CTapbIE.

Tann YopHep mpoaoipKan NPUAyMBIBaTh HOBBIX IIEPCOHAXKEHM M 4acTO BHOCUJ U3MEHEHUS B
MIPOM3BOJICTBO CTaphIX, KOTJa He ObUI yI0BIETBOPEH AU3AMHOM MU I[BETOM. TakuM 0Opa3zom, mapTus
opamkeBoro kpaba Moria ObITh M3bATAa M NOTOM 3aMEHEHa Ha TaKylo e MapTUI0 Kpaba KpacHOTo
LBETAa, YTO MIHOBEHHO IIPEBPAILAJIO M3HAYAIBHYIO BEPCUIO0 B peakocTb. bonee Toro, Tan Yopaep
uMenl OOBIKHOBEHHE BHE3aIlHO CHMMATh UTPYILIKY C MPOU3BOJCTBA, OOBSABIAS 00 3TOM depe3 caut
koMnaHuu. IlapTun HOBBIX UrpyLIEK MOCTYNAIN C Pa3HOM NEPUOAUYHOCTHIO, CBEACHUN O KOJINYECTBE
UTPYLICK Ha PHIHKE HE ObLIO.

Ty Inc., nelicTBoBaBIIast B KpailHe KOHKYPEHTHOM 00JacTH, HE TOJBKO HE pa3Meliaia HUKaKou
pEKJIaMBbl CBOCH MPOAYKIIUH, HO HE aduIIpoBaia 1 Apyryro HHGOpMAIIHIO, BKIIIOYast ajpec U TesnedoH
ouca. Ha mrab-kBaptupe xomnanuu B Oax-I'poys (MimHoiic) He nmenoch naxke BeiBecku. Cam
Yopuep uzberasn cpeIcTB MaccoBoi MH(pOpMaIMK, TOYTH HUKOTJA HE JaBas MHTEPBBIO, U 3alPETHII
CBOMM COTPYIHHMKAaM OTBeYaTh Ha BOIPOCHl O HEM. JTa 3araJoyHOCTh BBI3bIBAJIa JIOOOMBITCTBO U
MOPOJMJIa MHOKECTBO JIOMBICIIOB O (upMe U ee ocHoBatene. Ecnu moHavanmy mpoJaXku IUTIOMIEBBIX
3Bepell He BIIEYATIISJIM, TO CO BPEMEHEM KaKJ0€ M3 IEPEUUCIICHHBIX OTrPaHUYEHUN IOPOAMIIO
Hacrosmuii Oym Beanie Babies. K 1995 1. aTumu urpynikamMu HHTEpECOBAIMCH YXKe HE TOJIBKO JETH,
HO U B3pPOCIIBIE.

[TmromeBast manusa B marasunax, rae npojaasanach npoaykuus Ty Inc., exxeIHEBHO pa31aBaIuCh
COTHHU 3BOHKOB C BOIIPOCAMHU O HAJIMYUHU TOTO WJIM MHOTO «MEIKO3EPHUCTOr0» MEpPCOHaXa, a B JIHU
HOBBIX IOCTYIUIEHMM JAECATKM IOKyINaTejled BbICTpauBalIMCh B odepenu. B nmcrax oxxupaHwus,
COCTABJISIBIIMXCS HEKOTOPbIMH MarazuHamu, ¢urypupoBanu 1o 1000 damunuii, sxaxIymux cTaTh
obnagarensiMu Toro win uHoro Beanie Baby. ®anaTsl ObICTPO CO3/1aMM LETYIO CETh HEO(PHUIIUATBbHBIX
MCTOYHHUKOB MH(OpMaIuy 00 Urpymkax, MosiBUIIMCH JECSITKH, €CIIM HE COTHH CaiTOB, MOCBSIEHHBIX
X X000M, WHTEPHET-ayKIIMOHBI U CHE3/Ibl JIOOUTENCH IIIIOMIEBOro Ae(hUINTA, TI€ UTPYLIKH MOYKHO
ObUIO MPOJATh, KyUTh HIIU OOMEHSTH.

Ha 3TOM HEBEpOSTHO aKTMBHOM BTOPUYHOM pBIHKE JAEWCTBOBAIM YXE HE JETH, a B3pOCIIBIE,
TOTOBbIE BBUJIOXKHTD 32 PEIKUI AK3EMIUIAP U3 OBICTPO PACIPOAAHHBIX, CHATHIX C MPOU3BOJCTBA WU
naxe OpakoBaHHBIX maptuil 70 $5000. XoTs U amMepuKaHCKUE IETH HE YIMYCKaJlU IIaHca 3apadoTars.
Korma B 1996 r. Ty Inc. 3anmyctmia muHu cepuio Teenie Beanies mns mis «Xonmu Mums» B
McDonalds, oxHuM u3 ycrnoBHH TOKYNKH OBLJIO JIMYHOE MPHUCYTCTBUE J€Te, M MHOTHE IOHBIC
OM3HECMEHBl 332 CKPOMHOE BO3HArpaXkJe€HHE HAaHUMAJIUCh COMNPOBOXKAAIOIMMH K B3pPOCIBIM
OXOTHHKAaM 3a UTPyLIKaMHU.

B ocHOBe MOKyNaTeNnbCKOW JIMXOPAIKU JIeKAJIO YOSKICHHE, YTO Ha MITKHX 3BEPbKaX MOXKHO
3apaboTaTh — Aa)K€ HKOHOMHCTHI YTBEP)KAAJIH, YTO B TCUYECHHUE ACCATHIICTHS UTPYLIKH 3TOro OpeHzaa
NOJHUMYTCSI B IIeHE B JeCATKH pa3. OlLeHKe WHBECTUIIMOHHOW MPHUBIEKATEIFHOCTH «000O0BBIX
MaJIIOTOK» OBUI IMOCBSIEH €XEMECAYHBIN Clenuanu3upoBaHHblil )xypHanm Mary Beth’s Bean Bag
World, BeixoauBmmii B Yukaro ¢ 1997 r. mo 2001 r. tupaxxom 650 000 5K3eMIUIIPOB U 1O TOJIIMHE
MIPEBOCXOMBIIMKA Takue MomyJsipHble u3nanusi, kak Glamour mmm Fortune. Beimemmas B 1997 1.
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kHura «®enomen Beanie Baby» Ilerru I'annmaxep, opranuzaropa ogHOro U3 (haH-KIyOOB IUTIOMIEBBIX
Urpyluex, npunecia npuosuis B $200 000.

Urpymku YopHepa noctynwid B mnpoaaxy U B 3amanHoil EBpome, HO TaM OHM, XOTb U
MOJIb30BAJIUCH TOMYJIAPHOCTBIO, MaHHEW He CTaqd M Oe3yMHBIX JICHEI HE CTOWIU. Brpodem,
HEKOTOPBIE TYPUCTHI C TYMaHHOTO AJIbOMOHA IPUBO3HWIHN ¢ co00il yemonansl Beanie Babies B CILIA,
na0bl, YTO Ha3BIBAETCS, ONMpaBAATh MOE3JKY. 3a MenBeAs bpurtanus, mpoaaBaBIIerocs B aHIVIMHCKUX
MarasuHax Mo OObIYHOW IIeHEe MPUMEPHO B 6 ()YHTOB CTEPIMHIOB, HA AMEPUKAHCKOM YEPHOM PBIHKE
MOYHO OBUTO BBIPYYHUTH 0K0JI0 $500.

Ha BBICOKOW HOTE MOJIYYMIIOCH, YTO IUTIOLIEBBIE UTPYHIKH Tas YopHepa ObUIM MPAaKTUYECKH
IIPUPABHEHBI K BAJIOTE. A 3TO 3HAYUT, YTO K AETY MOATSIHYJICS KPUMHHAJ, TaK YTO C «MAJTIOTKAMID
ObUIN CBSI3aHBI MHTEPHET-MOIIEHHHYECTBO, BOPOBCTBO U Jaxe youiicTBo. B okta6pe 1999 r. monumus
okpyra Caddonk B mrare Hpro-HMopk HecKonbKO He/elb OXOTHIACH HA UYENOBEKA, OrpaGHBILIETO
KaHIEJSIPCKUM Mara3uH paad IBYXCOT WUIpymieKk. B ToM e romy Ipyroil mpecTylmHHUK 3acTpenu
OoXpaHHHMKa y Bxojaa B marasuH Hallmark B nenp moctyruienust ouepennoit naptuu Beanie Babies. A
BCEX CIIy4aeB MOJJIEIOK TUTIOMIEBBIX 3Bepeil U HE MEePEUUCTUTb. . .

Ty Inc. peBHOCTHO OTHOCWJIACh K OXpaHE CBOEr0 TOBAapHOTO 3HAKA, W HEKOTOPHIE JIOAM,
3aMelIaHHble B KOHTpabaHAE TOJJENOK, TIOJyYWIH pealbHble TIOPEMHBIE CPOKH. AJBOKAT,
NPEJCTABISABIINN KOMITAHUIO, OMPEAESNIMI UX TOJUTHKY B cyae (pa3oil «Mbl MJICHHBIX He Oepem».
Cama Ty Inc., oqHako, HECKOIBKO Pa3 OKa3bIBAJIACh HA MECTE MOTEHIMATLHOIO OTBETYMKA: CEMbs
nokoiHoro junepa rpymmbsl Grateful Dead [xeppu I'apcus monmana Ha KOMIIAHUIO B Cy[A H3-32
MmenaBens ["apcus, co31aHHOTO B YECTh JIETEHJAPHOTO MY3bIKaHTa U MOBTOPSIONIETO 00pas3, CO3AaHHBIN
1151 OOJIOXKKH OJTHOTO U3 €ro amb0oMoB. Beimyck Obika Tabacko BBI3Ba HEJOBOJIBCTBO MTPOU3BOAUTEIS
OJHOMMEHHOTO coyca. B oboux cmyuasx Ty Inc. mpeamouna cyneOHO# TskOe M3BATHE CHOPHOM
MPOAYKLUH U3 MPOJAKH.

B konrne 1998 r. Ty Inc. nony4ana npuObuib yke He TOJIBKO OT Urpyliek Beanie Babies, Ho u ot
OpeHIMPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJeHIApel, CyMOK M APYTHX MPEAMETOB C «0000BBIMHU
MaIOTKaMW». bblnma  3amymieHa mporpamma JiosiibHOCTH — Beanie Baby Club, 3a  $10
MPEOCTABIISABIIAS YWICHAM CIIHCOK BCEX BBIMYIICHHBIX UTPYIIEK, «CEKPETHBIE HOBOCTH KOMITAHUNY, A
TaKXe BO3MOXXHOCTb 3aKa3aTh CIELUANBHBIX, JOCTYIHBIX TOJBKO AJIs WieHOB KiryOa Beanie Babies. B
4eCcTh JOCTH)KEeHUS (pUpMON MWIIHApAHON NpUOBUIM BCE €€ COTPYAHMKH TONYYMIH B IOJAPOK
MenBeas Muunapaepa, ieHa KOTOporo Ha BTOPUYHOM pbIHKe gocturia $3500.

3akoHumnoch Bce BHe3anHo. 31 aBrycrta 1999 r. Tait YopHep 3as8Bui 0 NpeKpalleHnn BhIITyCKa
Beanie Babies 31 nexaOps Toro ke roga, a Takxe MpeacTaBUI MOCIETHET0 MepCOHaXa U3 KOJUICKIINN
— uepHoro menseas The End. MHorume cowinm 3TO peKJIaMHBIM TPIOKOM, a Jpyrue TOBEPHIN H
arIOUpPOBAIM  pelIeHuI0 YopHepa 3(pQEeKTHO yHTH ¢ pbIHKAa Ha BBICOKOH HOTE, MPEXIE UYeM
MONYJIAPHOCTH €ro ToBapa coier. [IpaBbl okazanuch ckentuk, U B 2000 r. KOMIaHUs MOMNBITAIACh
BBIMTU Ha PBIHOK C HOBOM cepuel urpyiiek. Ho Bpems yuio. PEIHOK IUIIOIIEBBIX HEHHOCTEN ynani, U
071arocoCTOsIHUE HEKOTOPHIX aMEpHKaHIIEB, MHBECTHpoBaBIIMX B Beanie Babies, momarnynocs. B
CHIA naxe BBIIIEN JOKYMEHTAJIbHBIA (QUIBM O CeMbe, MoTepsBLIel Ha «0000BbIX» urpymkax $100
000.

Ceituac gake caMUM aMepHUKaHIIAM KaKeTcs adCyplIOM TO, YTO KYCOK IUTIONIA C MJIACTUKOBBIM
HATOJHUTENIEM MOT BBI3BATh TAKOW Q)KMOTaXK HA PHIHKE U 3aCTABUTH JIIOJICH MOBEPUTH, YTO B OyAyIIeM
OH CIOCOOCH TPHUHECTH CYACTIMBYMKAM KpynHyro mnpubsuib. Ho 1990-e 3a okeanom Obutn
JECATUICTHEM  OTHOCHTEIBHOTO  TEONOJIMTHYECKOTO  CIOKOWCTBHS,  JemeBO  HehpTH U
OecrpeLeICHTHOIO ONTHMHU3Ma, KOTJIa caMble HAWMBHBIE MEUThl O CBEPXJI0XO0JaX Ka3aJlucCh
JTOCTIKUMBIMU. U 3TOT mepuo1 3aKOHUMIICS.

3ananue 4. [Ipoananusuposats cutyanuto, nposectd PEST ananus.
«IIpomaii, HembITas KapTomkal» (Marepual BbIAAECTCS HA 3aHATUH)

Tema 3. YipaBieHueckuil Tpya U €ro cojaepkanue — 4 yac.
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Lenv 3anamusa: yroyOlieHUe 3HaHUN U YCBOCHHUE CTYJIEHTAMHU MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuaga, OBJAJACHWE HABbIKAMU IPAKTUYECKOIO HCIOJb30BAaHUS IIOJIYyYEHHBIX 3HAHUHW B
KOHKpETHBIX cUTyalusax (komnereHuus YK-6).

Dopma  npoeedenus —  pa3BepHyTas Oecema-auMcKyccus, paz0bop  Kelc-cHTyauui,
camocTosTelbHas paboTa.

3apanme 1. 3amosHuMTE MakeT cTparerudeckoro IiaHa: CTpaTerMuyeckuil IUlaH 10
CaMOCOBEPIICHCTBOBAHUIO U IOCTH)KEHUIO JINYHBIX LIEJIECH:

Hacrosimmee

1. Bama uenp, onummre ceds. Bripa3ure cBou mpeacTaBieHuss 0 OyAylieM U CBOIO MEUTY B

JKU3HU.

Kak Ob1 Ber onricanu cebst 4enoBeky, KOTOpOro He 3HaeTe?

Kak 061 Bac onucanu Bammm npy3bsi HE3HAKOMOMY Y€TIOBEKY? |

Omnpenenure mojel, okazaBMX Ha Bac Hanbosblee BIUSHUE.
Omnpenenure OCHOBHOM XapakTep BIAMSHUS KaX10TO U3 HUX.

Omnpenenure Bammm mo0uMbIie BUIBI OOIIECTBEHHOM NESTEILHOCTH U XO000H.
[Tepeuncnure Bemu, KOTOpble JocTaBWIM BaMm Hambosbliee yI0BOJIBCTBHUE 33 MOCIEIHUI
MecsII WK 0osiee ATUTETbHBIN ePHO BPEMEHH.

8. XapakTepu3ylTe B OHOM ab3arle Leib Bamieit xu3Hu.

9. HazoBute Tpu Bammx mo0MMbIX 3aHATHSL.

10. Ha3zoBute Tpu Bammx HenoOUMBIX 3aHATHUS.

Nk wbd

Bynyuiee
1. Onwumute B ogqHOM ab3arie, Kakoil Obl Bel X0Tenn BUIETh CBOIO JKU3HB Yepes3 5 JieT.
2. Onuiure CBOIO XKU3Hb Yepe3 rojl.
3. Omnpenenute Harboyiee TOYHO JUIS c€0s OTACIBHBIC IeTU Ha OMMKANRTIINIA TePHO/;:

JlyxoBHas chepa 4yepes3 roj
yepes S Jer
Kapresa 4epes roJ
yepes S jer
CeMbs yepes rog
yepes S ner
3710poBbE 4yepes3 roj
yepes S ner
®uHaHCOBOE yepes roj
TIOJIOXKEHUE yepes S ner
Hocyr 4epes roJ
yepes S jer
IIpouee 4epes roJ
yepes S Jer

4. AmHanu3 BIMSHMA BHEIIHEH cpensl Ha Bamm cuibHble M cinalOble CTOPOHBI. YTO MPOMCXOIUT B
Mupe BOKpyr Bac?
Kakue nepemensl, MpoUCXOIsIIMe BOKPYT, MOTYT OKa3aTh BIMsSHUE HA Balry Ku3Hb?
Ha3zosure Bamm cuibHbIE CTOPOHBI KaK MOXHO 00Jiee 0O0bEKTUBHO.
Ha3zoure Bammu ciiabbie cTOpOHBI Kak MOKHO 0oJiee 0OBEKTUBHO.
[TepeuncanTe 3aIOMHUBIINECS HEYAaYH U POAHATM3UPYNUTE UX MPUUNHBL.
Omnpenenure, MemaroT 11 Bam 311 Heyiaun B Baiieli cerogsmHen xXu3Hu.
0. AHanu3 cimy>keOHOro MoJIOKeHHUsI U paboThl BooOIme. Pasmectute mo mpuopureram ot 1 1o 8
Barmm 1ienieBbie yCTaHOBKH Ha CITy»KOe:
* YI0BJIETBOpEHHUE OKUAAHNN HAYAIbHUKA;
e [IpecTrk U NIOJIOKECHUE;

=00y
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* YBEPEHHOCTH B 3aBTPALIHEM JHE;
* BO3MOKHOCTb HE3aBUCUMO MBICIIUTD U ICUCTBOBATH;
 bornee BricoKast 3apaboTHAS TU1aTa, YBEJINYCHUE JIBIOT;
e [IpusHanue pyKoBOJACTBOM Baiel n1esaTeabHOCTH;
e [IponBmwxkenue mo ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonbuie Bcero HpaButcs B Bareii pabore?
12. Hackonbko, no Bamemy MHeHuto, Bl ucnonb3yere cBoil moteHnuan Ha padbore?

Peanmuzanma miana

1. Kak BbI cobupaerecs noctudp nenu?

2. HazoBute 4-5 wmeponpusTuil, KoTopble BBl JOIKHBI OCYIIECTBUTH B TEUEHHE OIDKaMIINX

MecsIIIeB, YTOOBI OKa3aThCsl TaM, /i€ TUIAHUPOBAIIH, Yepe3 TOA U 5 JIeT.

HazoBute 4-5 Bemeli, KoTopble MemaoT BaM Ha myTu K 1esnu.

Omnpenenure, 4bs NOMOIL Bam He00X0AMMa B TOCTHKEHUH 1IeTEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMON U YKJIaJIbIBATHCS B OIpEJICIIEHHBIC BPEMEHHBIC
pamKu.

6. CTPATEI'MS — kakoBel HEOOXOJMMBIE mIar, Korga Bel HauHeTe, 4To Oymere nenarh, KakoB
0osee moaApPOOHBIN MIaH EHCTBU.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJHEHHUE IIaHa, ¢ KeM Bbl Moxere
0OCYIUTh CBOM IUIaH, YTO MPOU3OHAET B pe3yiabTaTe OOCYXKIEHHs, MOXKET JH 3TOT YeJIOBEK
nomMo4s Bam Ha nyTH K nenu.

8. BO3HAI'PAXIEHUE — onpenenure uTo-HUOYIb KOHKPETHOE, YTO MOXKET MOCITYXHTb
BO3HAarpaxaeHueM i1 Bac mpu nocTHKEHUH LEIN.

i

3ananme 2. Paz6op keiic-curyanmu « Tskkoe Opemst 3aCTeHYNBOCTI
JloTomHass M WMCHOJHUTENbHAS COTPYJHULA M3LATEIILCTBA MOJIYA TSIHET BO3 OTBETCTBECHHOU
paboThl U, Oyydn HE B CHJIaX MOTOBOPUTH O YPE3MEPHOM HArpy3Ke, MOyMbIBA€T 00 YBOJILHEHHH.

TAXKKOE BPEMA 3BACTEHUYMBOCTHU

Wpuna MBneBa OTKHHYJIACh HAa CIIMHKY KPECia U yCTalo MocMOoTpesa Ha MOHUTOp. HykHo ObL10
OTPEIaKTHUPOBATh €Ile TPETh KHUTH, a BPEMEHU OCTaBajoch B oOpe3. «IIpunmercs paboraTth 1Ba THS
MPaKTUYEeCKH 0e3 CHay, MPUKHUHYJIA OHA U 00BeJa B3IIIAI0M KOMHATY.

Bo3ne nUCBEMEHHOrO CTONA CTONKOM TI'POMO3JMINCH BCEBO3MOXKHBIE ClOBapu. Bemmu B
Oecriopsiike BUCENH Ha CTYJbSIX, HKpPaH TEJIEBM30pa MOKPBUICS TOHKUM cioeM mbutd. KBapTupa
Hezento He youpanack, Mpune npocto 0bi10 Hekoraa. Ee med B u3garensctBe «Po3anoddy», roe oHa
TPYAUIIACh YK€ JIEBATH JIET, IIOMPOCHUI CPOYHO BBITIOJIHUTE PAdOTY, CYJIUBIIYIO HETUIOXYIO MPUOBLIB --
OTPEJaKTUPOBATh IIEPEBOJ JOBOJBHO MOCPEACTBEHHOW KHHUTM O BOCIIUTAHUU JIOIIKOJIBHUKOB. «Hy u
KaKoro 4epra sl OmATh corjacuiach?! - ycrano pyrama cebs MpuHa, - Yke 4eTblpe IHS CHXKY
0€3BBUIA3HO J1I0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOMTO. ..>»

WpuHa noTsAHyJIach U paclpaBuiia 3aTEKIIY0 CIUHY. 3a CPOYHOCTH €M, KOHEYHO, J0IUIauYMBaIH,
HO HecyllecTBeHHO. ['maBHbIM ObuT0 npyroe. OHa BBINOJIHSIA CPOYHBIE, BaXKHBIC 3aKasbl B JII00OE
BpeMs JTHS U HOYH, a U3AaTeIbCTBO pa3peniano el paboTaTth OOIBIIYIO YaCTh BPEMEHH JI0Ma, TaK YTO B
ouce Mpuna nosiisnack 0AuH-/1Ba pa3a B Mecsll. [loHaganmy 3To ee ycTpanBaio: HEIUIoXas 3apIiara,
U BpeMs Ha JIOpOry TpaTuTh He Hano. «Ho ceifuac 3To mpeBpaTHIIOCh B M3MATBHIBAIOLINK MapadoH,
KOTOPBIN U3PAIHO JOCTA»,- TOJAyMaja OHa.

Ot HeBecenbIx MbIciel MpuHy oTopBai TesnedOHHBIH 3BOHOK - 3TO ObUT €€ HEeMOCPeICTBEHHBIH
med, 3aM TJIaBHOTO peaakTopa m3aaresnbeTBa Muxamn Bepmmmaun. Mpuna npopabotana ¢ HUM Bce
JEBSTH JIET, HO JI0 CUX IOp TMacoBaJia Mepejl ero MyMHOU 1 OecriepeMeHHO MaHepoil 00LIeHusI.

-Mpouka, kak HaIIM Jefa ¢ KHUTOK? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnatonseBud. Ciam, Kak u obernana, gepes3 ABa JIHS.
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-Hy u otnmnuno! V Mens k tebe ere oxHO aemno, - mpodacui BepmnHuH.

-Ham ynanocs 3anenuts nepcrnektuBHoro aBropa- EBrenns Tumodeesa. Hy, Thl 3Haemsb, uyTo
KHHTa 10 a3MaTCKOM KyXHE HEIUIOXO pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro roToBa €Uie OfHa,
TOKE MPO €Ay, HaJlo C Hel MopaboTaTh.

-Muxaun AnatonbeBud, 4 elle 3Ty He 3akoHuMiIa. K Tomy ke elle JBe KHUTM HAa MHE BUCSIT, Bbl
’Ke MMOMHUTE, 51 UX oTI0kuiIa? MHe Obl NepeOXHYTh. ..

-Upouka, Hy>HO, 1o3ape3. ABTOp KalpU3HBIM, TEKCT - CBHIPOI, BO3MOXHO, €r0 HY)XHO OyZeT
OKUBHUTH. A 3aTATHBATH MPOEKT MBI HE MOXKEM, HAM M03ape3 HYKHbI OecTceNIepsl ---- cama 3Haelllb,
MBI enie okymnaemcs. A 1ol xe npodu! M 3ameHuTs TeOs Hekem!

-A cpoku?

-Uem ObIcTpee, TEM JTy4llIE.

-Hy xopomo, - cnanace Mpuna. -IIpuceuaiire.

-Bot n npexpacno! Trl ymauna! Ha cBszu.

"Ecnu 651 emie 310 neHuau!" - mogymana pegaktop, kiaas Tpyoky. Ha MoHMTOpEe MOHOTOHHO
murai kypcop. Mpuna BepHynach K paboTe, HO COCPEIOTOUUTHCS HE Moria. YyBCTBO JIeTKOM 0OMIbI
u3-32 TOrO, YTO OHAa B OYEpPEAHOH pa3 ycTynmwia, Jake He OOMOJBHUBIIMCH O HAKOMHMBIIUXCS
IIPETEH3MSX, HE OTCTYyIala.

Hpuna BcOMHMIIA, KaK Bce HaumHanoch. [lpuas B u3garenscTBo cpazy nocie Gpuiiocopckoro
¢akynpTeTa, OHa Mopas3uia Bcex cBoei paboTocnocoOHOCThIO. [locTeneHHO HaYaIbCTBO HArpyXkajo ee
pabotoii Bce Gonbuie u Ooinple. "['MnepoTBETCTBEHHA U TUIICPBHUMATENbHA» TaK O HEH OT3BIBAIUCH
KOJIJIETH, U €€ e MOIb30BaJICs 3TUM HE CTECHSSCh, 3Hasl, YTO IUIAHKY KauyeCcTBa OHA HE OIMYCTHT.
Hpuna 3acmkuBajiach J0MO3HA, epepadaTbiBaiia, HO XalnTypy HUKorAa He caaBaia. Ceifuac eif OblI0
34 ronma, 1 OHa MO-MpeXHEeMy OyKBalIbHO BIpbI3ajach B TEKCT, JOTOLIHO HCIPABISISL BCE OTPEXH -
671aro, 9yBCTBO S3bIKA M HABBIKM pacCKa3uMKa y Hee ObUTM OTMEeHHbIE. M pyKOBOACTBO cTalo MopydaTh
€l peJaKTUPOBaTh P03y B3bICKATENIBHBIX K IPaBKaM aBTOPOB.

«H pwum, na Ha Tebe MPOCTO e3/AT, KaK Ha TATIOBOH JIOIIAAN, & Thl MOTUHUIITE. CKOIBKO MOXKHO?!
BO3MyIIanace ee noxapyra. IloroBopu ¢ HauanscTBOM. byap cmenee. Uto Tl crecHsembes?» Ho
Hpuna oTHEKMBanIach: MPOCHUTH IS ce0sl il ObUIO HEYJOOHO -- XapakTep He MO3BOJISLI, Ky/ia MPOIIIe
ObUIO B3BAJUTh HAa CBOM IUIEYM MMOOOJbIIE pabOTHl. 3HAKOMBIE COBETOBAJIM €M MOUCKATh MECTO
MIOJICHEKHEE, HO OHA IPHUKUIIENAa K M3/aTelIbCTBY, KOTOPOMY OTHana CTOJbKO JeT. [la u B apyrux
MECTax IUIATHJIU MPUMEPHO CTOJBKO ke, a rpaduk Obu1 Oosiee KeCTKUH. 3aueM MEHSTHh LIWIO Ha
MbI10? Co BpeMeHeM, yremana ceds puHa, pyKoBOACTBO, MOKET OBITh, CAMO JI03PEET /10 MBICIIH, YTO
OHA 3aCITy’KUBACT OOJIBILIETO.

«Hama padouas Jomaaka

Muxaun BepmuHuH nogbexain K U31aleabCKOMy JOMY B XOpOIIEM HacTpoeHuH. Uepes momagaca
y HEro JOJbKHa ObUla COCTOATHCS BeTpeua ¢ nucareneM TumodeeBbiM. Pabora Haj KHHUron
3arsaruBaniack: MpuHa oOT nepeHampspkeHus cierja ¢ teMmieparypoi. llucarens HepBHUYal, u
BepmmHuH mmaHupoBall €ro AUIUIOMAaTUYHO YCIOKOUTH. IlocTaBMB MalllMHYy Ha CUTHAIM3ALUIO0, OH
BOIEJ B CTapO€ YETHIPEXdTaKHOE 3/JaHUE COBETCKOM mocTpoiiku. Hekorma 5to  ObuI
aJIMMHHUCTPATUBHBIA OJIOK 4acoBOTO 3aBoja, mouuBiiero B 0o3e mocne pacrmaga CCCP. 3a 16 ner
CYyILLIECTBOBAHUS U31aTEIbCKUM 10M, HAUMHABIIUICS C TPEX COTPYAHUKOB, Pa3poCCs U TEIEPh 3aHUMAI
TpU dTaxa. B mocinenHue roasl, OAHAKO, OH IIEPEKUBAJ HE JIydlllue BpeMeHa. THpaxu najganu,
TOPTrOBBIX TOUYEK CTAHOBHJIOCH BCe MeHbIIEe. TumodeeB ObLI MyHKTyaJleH M POBHO B JBa 4Yaca
MOTIONTyTHU  TIOSIBWIICA B TpueMHOW BepmmHuHa, Onaroyxas, Kak CBEXEBBIMBITHI Orypell,
«IIpoxonurey, -- npuriaacun ero Muxaun. Ilucarens ocMoTpenics, cel 3a cTojl. BeplnHuH nonpocun
CeKpeTapuly IpuHEeCTH Yail ¥ Koge.

-Tak korma e BbliiieT Mos kHMra? -mepemien kK geny TumodeeB. - Bce oTknanpiBaeM u
OTKJIaJpIBaeM. Mecsll yxke nmpouien.

-Bunure nu, yem neno,- Hayan BepmmHuH, -paboTa HajJ KHUTOW 3aHsJIa y HALIETO pedakTopa
OoublIIe BpEMEHH, YeM IIaHUPOBAJIOCH.

-Hy tak 3amenute penakropa, MOIKIIOUUATE IPYroro, B 4em mpodiema?



43

-M&1 xoTenu 061, YTOOBI paboTy 3aKOHUYMIIA OHA. S yBepeH, pe3yIbTaToM Bbl OyI€Te JOBOJIBHBI.

-XM, MHE Ka3aJI0Ch, BBl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI H3/1aTh KHUTY MTOOBICTpEE.

-He Oecrnokoiitech. IloHumaere, pemakTop - IKCHIIMHA, THOABEPKEHA HMOIMOHAIBHBIM
BCIUIECKaM, JIMYHBIE HEYPSIUIbl, ObICTPO ycTaeT... OHa mpuaeT B popMy U 3aKOHUUT BCE B JIydIlIeM
Buzie. He Oecniokolitecs!

[TouyBcTBOBaB, YTO CTOUT MOMBITATh CYACThS M MOTOpProBaThes, Tumodee momHaxkan: --Her,
Tak Aejo He noinet. lymarto, s Bripase nmorpedoBarth yBenuueHus posnta. Hanpumep, o 20%.

-B nBa paza?! -- BepmMHMH BHMMATEIbHO IIOCMOTpEN Ha mnHcarens. ToT wu3smydan
HEBO3MYTHUMOCTb.

«3apaHee NOArOTOBUIICS, UCKAJ TOJIBKO ITOBO/Y», MOAYMaJ 3aM IJ1aBHOTO. A BCIyX MOIBITOXKNI:

-Cama noctaHoBKa BOIIpoca, MsIrKO, TOBOpsl, HenpaBoMepHa. M anneTtuts! y Bac yepecuyp. 10%
craggaptHas pnoiid. Ilomymaiite camu, MBI BelIb 3aKIIOYWIA JOTOBOP. ---XOpPOLIO, COTJIACUIICS
nycarenb, HO UMEeWTe B BUJy, UTO MpaBa Ha MyOJIMKALIMIO KHUTH Y BaC HE UCKIIOYUTENIBHBIC U 51 MOTY
oOpaTuThes B Apyrue uznatenscrsa. [lompormasmmcs, Tumodees BoIen.

«KaxoB Harmemny, nogyman BepnHuH U IIeCHy B CTaKaH MUHEpalIbHOU BoJbl. O00iis BOKpYT
CTOJIa, OH MO3BOHMI TenaupekTopy EBrenunto JlaBpymuny. Tor oOeman B pecropaHe HENoaaieky, U
€ro IMOJYMHEHHBIM PEelII COCTABUTh €My KOMIIAHHIO, & 3a0JHO IPOMTHUCH. JIaBpyIIMH, CyXOLIaBbIi
53-neTHUi ceOBNIACHI My)KUMHa, 00e/ai B Moy mycTtoM 3aje. K KHuram oH ObUl HEpaBHOIYIIECH C
JIETCTBA: OTELl M MaTh, TyMaHUTapUH, IPUBIINA €My JIO00Bb K UTeHHUIO. B KHWXHBIN Ou3Hec EBrennii
NpULIEN U3 KOHCAITHUHTA: CeMbs JKnila HeOoraTto, u EBreHuii, moay4uB 5KOHOMHUYECKOE 00pa3oBaHHeE,
CHayaJla KOHCYJbTUPOBAJ KIMEHTOB U3 CaMbIX pa3HbIX KoMIaHui, or «Pocsneproatoma» 10
MIPOM3BOIUTENEH IIOKOJIa/1a, a 3aTeM CaM BO3TJIaBHJI HeOOoIbIIoe areHTcTBO. Korya emy momesn nsaTeii
JECSITOK, OH BCIIOMHHUJ O CBOEM YBJIEYEHMH. A TYT IO KAaKOMY-TO YAMBHUTEIBHOMY CTEUYEHHUIO
0OCTOSITENTLCTB €r0 MO03BaJl K cede Biafenel] U3AaTeIbCTBa, C KOTOPhIM EBreHus mo3HakoMuiIn oo1mue
JIPY3bsl.

Hy 4to, Kak Buepa chirpanu? - MonpuBeTcTBOBal ero BepmmHuH. HakanyHe reHaupekTop
MPUTJIACHIT KOJUIET TOourpaTth B TeHHHC. Kommnanus momoOpasiach 4YHCTO MYXKCKasi: B PyKOBOJCTBE
KCHIIMH MTOYTH He ObLIO, 12 U B TEHHUC HUKTO U3 HUX HE UTpaJl.

-Hemnoxo. Cravana st BeIUTpai nmapy napTii, Ho B uTore 6oeBast HUubsi. Uto y Te0st HOBOro?

BepmmHuH pacckasan o HefaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTPeOOBa MOTHSATH
pOSIITH - sIKOOBI M3-3a MpuHbI, KOTOpas cTana MeuieHHee paboTaTk. 001IeM, OHA MONPOCUIIa OTCPOUKY
HE yCIIEBAET U XOYET MEPEIOXHYTh, PE3IOMUPOBAI BepmuHuH.

-Bce orabixaTh XOTST... A 4TO ¢ Hei?

-Hy,- nporanyn BepmuHuH, noaycraia, MOTUBALK yIIaja.

B wusparensCckoM JoMe LApWIM IMOPSAKHM, YCTAHOBJICHHBIE BIIAJEIbLEM: >KCHIIMHAM, Kak
[IPaBUJIO, IUIATUIM YyTh MEHBIIE, Y€M MYXXKYMHAM Ha aHAJOTMYHBIX IOJDKHOCTAX. Ha kiroueBble
MOCTHI TAaK)Xe TPEANOYUTaN OpaTh MYXUYMH OHM, MO0 MHEHHUIO T€HAWPEKTOpa, JyYIle YIpPaBIsIIN
KOJIJICKTHBOM. Bripouem, npodeccroHanaMi Ha HU3KUX TOJDKHOCTAX, Bpoae VBneBoii, crapanuch He
pa3oOpaceiBathest. K ToMy sxe Mpuna pabGorana B M3JaTeNbCTBE JIOJITO M CaMOOTBEP)KEHHO, YeM
3aCIIy KW PaCIIOJIOKEHUE PYKOBOJICTBA.

-Jla yx, Hamma paGouas yomanaka, - Haxmypuics JlaBpymmH, - Mel 6e3 Hee HuKyaa... Moxer,
okyaj ei monHATh? Ha moBbIlIEHHE OHA HE TSHET, CIUIIKOM 3acTeHuuBasd... Jla u He cpaboTaercs ¢
HaIllUM MY>KCKUM KOJUIEKTUBOM.

VY BepumnuHa 3a3B0HUI Tenedon. Ito 6su1a Upuna.

-Mpouxka, kak TBOHU Aena’?

-Yxe myqme, Muxaun AnaronseBud. Ceifuac BOT ¢ aBTOpoM obmianack, Hy ¢ TumodeeBbiM.
Emy ObI clo’KeT MOANPaBUTh, HO OH HU B KaKyl0. XOTeJa ¢ BaMH [TOCOBETOBATHCS.

-A ThI MOXecT4e ¢ HUM. DTO e OM3HEC, TOBOPH KOPOTKO U MO JIeNy: He MPUHUMAETE HaIluX
NpaBoK, He OyzeTe y Hac u3aaBaTbes! MBI JKe IeHbraMu PUCKYEM.

-Hy, monu Tax paz6eryres. ..

-He paszberyrcs. Tak Tbl U BpemMsi COKOHOMHIIb, U CHJIbI. 3allOMHH: MBI H3JaTeJIbCTBO, a HE
KPY2KOK I10 HHTEpECaM.
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(Upune npocums 0na _cebs OvbLio 1eyoobHo, Kyoa npowe OuLlo 8368aaumb HA CE0U Naeyu
noboavwe pabomul. K momy sce ona pabomaem 6 uz0amenbcmee 0essms Jien)

IIpoie yBotuThes

3epkanbHas TMOBEPXHOCTh OacceliHa B3METHYJIaCh OpbI3raMu: C OOpPTHKAa B BOJY HBIPHYJA
MOXKWJIasi Jlama B IIanoyke. MpuHa pacmojoXuiach HEMOJaleKy B IIE3JIOHI€ B KOMIIAHUH OBIBIICH
oJHOKIaccHULbl. CBeTiiaHa bymikoBa, TUPEKTOp MO peKIaMe PECTOPAaHHOM CETH, JAaBHO MepexuBala
3a MoJpyry. JTO OHa HACTOsIa Ha TOM, 4T0oOBI MprHa, MouTH MecAl 0e3BbIIa3HO CHUIEBILIAS J0Ma Hal
TEKCTaMH, JIOIIJIa HAaKOHEI[ 0 OacceliHa.

- 3aBs13bIBaii THI C TAKOH HArpy3KOM, ciblmuuib? — CBeT/IaHa He0JOOPHUTEIBHO Kayaa roJI0BOMH,
BIUISIBIBASICH B OJIETHOE JIMIO TOJPYTH.

-Hy xyna onu 6e3 mensa? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla nagHO, HE3aMEHUMBIX HE OBIBAET.

Camu kak-HHOYIb 000H Iy TCA.

-Ckaxenb Toke. BoT oHu pasroBapuBain-pasroBapuBaiu ¢ nucateneM TumodeeBbiM, B UTOTE
oH ymien ot Hac. [Toutu. S ero BepHya, X0Ts 3TO ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm ke Tl ero B3su1a?

- 5 eMy mpeuioXuia OMH CIOKETHBIM X0, M KHMra 3aurpaiga. OH OLEHW, - TOPKECTBYIOILE
yneiOHyIack Upuna.

- Tax, 3a0ynp THI PO CBOIO paboTy. Y TeOs ke HUKAKOW JTMYHON >KU3HHU !

Oto 6b1a npasna. Korma-to y Mpusbl OblT MyX, ¢ KOTOPBIM OHA MO3HAKOMHJIACH, TPAKTUYECKH
HE OTpbIBasiCh OT npousBozcTBa: Cepreit u3nasan B «Pozanodde» kaury no nanamadTHomMy Au3aiHy.
OnHako ceMeifHas )KU3Hb HE 3aJaJlach: MOCIIE JABYX JIeT Opaka CyNpyru pas3Beluch, a ux 104b Jlama
ocTasiach XHUTh ¢ MaTepbio. Cepreil, HEIIOXO 3apabaThIBaBIIMK HA O3E€JICHEHUHU A4 COCTOATENbHBIX
MOCKBHMYEH, Kynusl OBbIBIIEH >KEHE OJHOKOMHATHYIO KBAapTHpPy Ha okpaunHe MockBbl. OjHaKo
JI€HbI'aMU IIOMOT'aJI TOJIBKO 10 IPa3IHUKAM.

Korpa /lame ucnonnunocs nBa roaa, Mpuna otnana ee 6adymike - COBMeNIaTh MaTEPUHCTBO C
PETAKTOPCKOM paboTOi il COBEpIIEHHO HE yAaBalIOCh. A He padOTaTh OHA HE MOTJIA - IEHBI'H OOJIbIIIE
B35Th OBLIO HEOTKYA.

Hpuna B310XHYIIA.

-Bot! A Tenepr nocaymaii Mmensi. TeGe HY>KHO MOTOBOPHUTH C TeHAMPEKTOpoM. M310kuTh Bee
Kak ecThb. CKa3aTb, 4TO TaK OOJIBIIE MPOJOKATHCS HE MOXKET.

-Jla He Mory a! MHe mpoiue yBonuThcs... Tem Oosee s mbITajgach pa3roBapUBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-1 HU4Yero TONKOBOro u3 3TOro He BBIILIO. OH Kak OyATO HE CIBIIIUT MEHs, CIOBHO MBI Ha
pa3HBIX S3bIKAX TOBOPUM. Sl eMy Ipo 3arpykKeHHOCTh, a OH: Mbl Tebe mogHuMeM okian. Kak Oyaro B
stoM aeno! HanaBan MHe erie Kydy JypalKuX COBETOB..., THIa moxxectye ¢ aBTopamu!

-1?

-1 oT MeHs ynum aBa aBTOpa, OTKa3aluch padoraTh. VX B3su10 Ipyroe u3aarenbecTBO. BoT Hu
OenpMeca B MOEM Jiesie He MOHUMAIOT, a COBETHI pa3naioT! - MipuHa OT BO3MYIIIEHHS 3aMOJT4aa.

TuIMHY HapyIInI BCILIECK - B BOJY HBIPHYJIA €I1I€ O/IHA Jama.

-K TOoMy ke OHU Bce Kakue-TO CEKCUCTHI, - npojaoinkmia Mpuna. - JKeHIUHBI y HUX BCeraa Ha
BTOPBIX POJISX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [IepcrieKTHB B 3TOM M31aTEIbCTBE HUKAKUX !

Caernana 3a1yM4MBO CiIylIaja IOIPYTY.

- Tak, TbI OTTpYOMIIa HA HUX AEBSTH JIET. M BIIOJIHE MOXKEIIh HA 3TO YKa3bIBaTh. Y BOJBHATHCS JKE
tebe He xodercs? Hy Bor. Tebe mpocTto Hajo HAWTH MPaBHIBHBINA IOAXOJ, 3aBECTH PasroBOp C
TeHIUPEKTOpOM, 4TOOBl OH TeOs Bbicmyman. M He tymyiics! Ilompocu, 4ToObI CHU3MIM HArpys3Ky,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTUKOB HAJ0€I0, YTO Ha TeOe BCe e3/IAT.

-Jlerko ckazate! S He 3HAIO, KaK 3TO cleiaTh... Y MEHS CIOBHO Oaphep Kakou-To... MOXKer,
Jy4lll€ BCE K€ YBOIMUTHCA?
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Kak nmoctynuts peaakropy? CHUTyaIni0 KOMMEHTHPVIOT DKCIIEPTEL.

Bopuc Ky3Henos, renepajibHblil JMpPeKTOP M3AaTeabcTBa PocMaH.

CJIYUAM ab6comoTHO TUIHUHBIH. M He TONBKO IS M3JaTelbcKoro OmsHeca. B mobom mene
€CTh MOJTYAJIMBBIC paboyne JIOMAAKH, KOTOPbIe, HA/IPBIBAsICh, TAHYT HETIOCHIIBHBIN TPY3.

YTo nocoBETOBATH PENAKTOPY?

B rtakux ciyuasx s Bceraa mpoury- ckaxkurte cioBamu! PykoBoauTens He Bcerna crnocoOeH
MOHATh «TOHKHE CUTHAJIBD U COOOIICHUS, MepelaHHble MUMUKOH. CBepXy 4acTo Ka)XeTcs, YTO eClU
SBHBIX CHUTHAJIOB TPEBOTH HET U Bce paboTaeT, TO 3a4e€M YTO-TO MEHATh. M, KOHEUHO, peJakTopy He
HY>KHO 3aroHATh ce0s B MOJENIb OECCIOBECHOr0 MOAYMHEHHs. Eciu KTOo-TO HayalbHUK, TO THI HE
o0s3aTenbHO Aypak. Ecnu ThI 1IeHHBIH cOTpYIHMK (2 B ciiyyae MIpMHBI — 3TO UMEHHO Tak), TO TeOe
BBIHYKJICHBI OyIyT MOWTH HaBCTPEUY.

EcrecTBeHHO, pa3sroBop ¢ pyKOBOACTBOM HYKHO IIOATOTOBUT.

Bo-nepBbix, MprHa He eAMHCTBEHHBIN pegakTOp Ha U34AaTEIbCKOM PhIHKE Tpya. Xopowo Obl el
y3HaTh, KakuM oOpa3oM oOpraHu3oBaHa paboTa Ha AHAJIOTHYHBIX JOJDKHOCTAX B JAPYTUX
u3narenbcTBax. He B 0OMIMX CI0BaX, a TOYHO MO KOHKPETHBIM KOMITAHUAM (PEIaKTOPCKUN MHUD Y30K,
u Mpuna HaBepHsIKa 3HaeT MHOTMX KoJuier). TOYHO MOry cka3aTh, B POCCUMCKOM HM3AaTEIbCKOM MUDE
CYLIECTBYIOT HE TOJBKO aBpajibHbIE METOAbl BelIeHHs Jiel. Bo-BTOphIX, HEOOXOIMMO Y3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBBI PEAKTOPCKON paboThl B mrate. OHU TOYHO ecTh. Mcxoas U3 aTux
HOPMAaTUBOB OYEHb IIPOCTO MIOKA3aTh PYKOBOJCTBY CBOIO 3arPy3KYy.

Hanee. He cToUT pyKOBOOUTENIO MPOCTO BHIBAIMBATH KY4YKy LUGpP U OOWA, OXKHAAs OT HEro
peuienus. Hy»HO npeyioKUTh CBOM clieHapuu. MprHa TOYHO JOJKHA OIPENEIUThCS, Yero OHa X04eT
-TIOBBILICHUS J10X0/1a, KapbEePHOTO POCTa WM Pa3Tpy3UTh CBoe pabouee BpeMs. B 3aBucumoctu ot
3TOr0 HY)XHO W TpeajaraTh CBOM BapHaHThl. Kak MHHHMYM, s Obl TIOCOBETOBaJl OTOBOPUTH MU
YCTaHOBUTh HOPMATHUBHBIH MHMHUMYM 3arpy3kd M 3a(UKCHpOBaTh Ui HEr0 YpOBEHb CBOEH
3apa0oTHOM maTel. Jlanee s mpeu1osKuil Obl BApUaHTHI CACIBHON OIUIaThl CBEPXHOPMATHBHBIX paboT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(IUKTHON (Qopme, cBaIMBas HAKOIUICHHBIE TOAaMH OOHIBL. DTO
oObIyHBIN pasroBop. HaBepuska Toii xe Mpune mpuxonminoch B paboueM mopsake oOCyXIaTh ¢
PYKOBOJICTBOM YCJIOBHUSI paOOThI PA3TUYHBIX ayTCOPCEPOB.

Uro nenaTh, €CIU PyKOBOJACTBO HE NMPUHUMAET NMPEAJIOKEHUN U HE MIET Ha Kommpomucc? Bee
O4YeHb OaHAIBHO - HYKHO CIOKOWHO MEHSTh MECTO paboThl. MOry ¢ YBEPEeHHOCTBIO CKa3aTb, UYTO
Takue penakTopsl B Aeduuute. OcobeHHo ceituac. Mpuna mosxet 3arnsHyTs Ha HeadHunter u moHsTh,
KakoB o00beM mpemiokeHus. Hy #, B KOHIIE KOHIIOB, BCErJAa €CTh BO3MOXKHOCTb CTaTh
npoeCCUOHATIBHBIM PeAaKTOpOM-ayTcopcepoM. Eciin mpaBMIIBHO OpraHM30BaTh CBOIO PadOTy, TO
JOXOJ, B OTOM CJIy4ae MOXET YBEIUYMUTHCS U IOSBUTCS BO3MOXKHOCTb CaMOCTOSITEJIBHO YIIPAaBIATH
cBouM BpemeHeM. Ckaxy fake OoJjbllle, U3aTeNN TeHeph CTapaloTCsl OPHEHTUPOBATHCS UMEHHO Ha
BHEIITAaTHBIE CXeMbI pabOTHI CO CIIEIBHOM OIJIaTOM.

N neckonbko cnoB 00 u3narenbeTBe. [1o KOCBEHHBIM MPHU3HAKAM MOXKHO HPEANONIOXKUTH, YTO
3TO HE OYeHb OOJIbIIAs KOMIIAHUS, TJE elle KUBYT TPAJAULIUH JIEBIHOCTHIX. B UX cuTyanum oTCyTCTBHE
HOPMHPOBAHHUS, IUIAHUPOBAHUS M yuyeTa pPEJAKIHMOHHBIX paboT dYpeBaTo B OyIymeM TsKeIon
CUTyallueil ¢ peJakIUMOHHBIM mepcoHasioM. IlocTosHHas paboTa C BHEIUIAHOBBIMU aBpaJlaMU
M3HAIIMBaeT pabounii KOJUIEKTHUB.

Tarbsina Jlo0aHoBa, noumeHT Kageapbl YnpasieHHe 4YejdoBedeckMMH pecypcamu HUY
BIID

HpuHa OTHOCUTCS K KaTerOpHH MpOo(ecCHOHAIOB, KOTOPBIE HE yMEIOT padoraTh. B Tunonoruu
TPyAOBOM MoTHBauuu npodeccopa Bragumupa ['epunkoBa ee Hajo oTHeCTH "mpodeccHoHAIBHOMY"
TUNY, JUISI KOTOPOrO XapaKTEepPHO MPEINOYTeHUE KPEAaTHUBHBIX, HETOBTOPSIOIIMXCA BUAOB padoT,
TPYAHBIX 3aJlaHH, C KOTOPHIMH MOXET CIIPABUTHCS JalIeKO He KaKIblii. Takux paGOTHUKOB OTIMYAET
CTpEMIJICHHE K CAMOCOBEPILICHCTBOBAHHIO M PAa3BUTOE JJOCTOMHCTBO Mpodeccronana. Kak mokassiBaioT
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uccnenoBanus ['epunkoBa, UX JIydlle BCErO CTUMYJIMPYET MaKCUMalbHAas aBTOHOMUS; CAMOKOHTPOJIb
KayecTBa U pe3yIbTaToOB pabOTHl; CBOOOJHOM paciopsioK paboThl, KOHTpakTHas GpopMa HaiiMa.

Ha mortuBanmio MpuHbI X0OpoIIo MOBIUSAIOT NEpeMEHHas 4acTh 3apa0OTHOM IJIaThl, 3aBHCALIAS
OT JOCTHKEHHI, IeJIeBble MPEMUH, MOBBIIICHUE B JOJDKHOCTH, a TaKKe OJIarogapHOCTH, I'PaMOTHI,
3BaHUs THUIA «IY4YLIMH peNaKkTop», «yAapHHK Mecsua». Ilompyra mnpasunbHO coBeryer Hpune
TOBOPUTh O TMIOBBIIICHUH HMEHHO C TEHIAMPEKTOPOM, BEIb CIIOKMBIIMECS OTHOUICHUS C €€
HETOCPEICTBEHHBIM HauaJIbHUKOM BepIIMHUHBIM MOTYT NOMEIIATh €l BBICKA3aTh CBOU MPETEH3UH, a
eMy - TIOHATh €€ M MOWTH HaBCTpedy. A BOT C I€HAUPEKTOPOM BEPOATHOCTH OBITh MOIEP>KaHHOMN
BBIIIIE.

Ho Bpsin nu u renaupexTop pasdupaercs B THMAaX MOTHBALMH, o3ToMy MpHHE, Kak BO3IYX,
HY>KHa YBEpEHHOCTH B cebe. Ee HemocTaTok mpeBpamiaet ku3Hb VIpUHBI B UCTIBITAHNWE HA MPOYHOCTD.
Ona HEed(D(PEKTUBHO TPATUT DHEPTHIO, BOTHYETCS, OECIIOKOWTCS, HEPBHHYAET, OOJIEET, BMECTO TOTO
4TOOBI C YJOBOJICTBUEM JefaTh Jeno. st Hee Obl1 Obl OYEHb MOJIE3€H KaKoW-HUOYIb TPEHUHT,
KOTOPBII TOMOT OBl CHSATD «TSXKKOE OpeMsi OTBETCTBEHHOCTH.

Ecmu e mocie pa3roBopa TEHAMPEKTOP NPOSBUT HENATbHOBHIHOCTh M HE CTAHET HUKAaK
CTUMYJIUPOBATh LIEHHOTO COTPYJIHHUKA, HAJ0 UCKaTh paboTy, OTBEUAIOIIYIO 3alpocaM M HMHTEPECaM.
YBepena, uto y puHbI €cTh BCE IIAHCHI €€ HAWTH.

Muxaun KoromuH, renepajbHblil JupeKkTop u3nareancrsa Ad Marginem

N3O0 KEHHAS ucropus npeacTaBiseTcss JOBOJIbHO CTAPOMOJHOMN, TOCKOJIBKY PEAAKTOPCKAs
pabota ceifuac BBITTISAUT HECKOJBKO MHaue. PemakTop TEKCTOB, 0O KOTOPOM HJIET pedb B Keiice,
COXpaHWJCS B JIByX BapuaHTax: JHOO 3TO JMTEPaTypHBIA HErp, KOTOPBIM MOXET NepenucaTh
HECIIO)KHBIH TEKCT 3a aBTopa, JHOO pelaKkTOphl CTapOi IIKOJBl, HO OHU OOBIYHO paboTaoT ¢
nepeBonamu. [lostomy Hpune st Obl 17151 Hauana MOCOBETOBAJ OMPEACTUTHCS, KAKMM PEIaKTOPOM OHA
Xxo4eT ObITh fainbiie. [lepenucreiBaTh TEKCTHI 32 POCCUHCKHUX BTOPOCTEIIEHHBIX aBTOPOB - 3TO camasi
yepHoBasi paboTa. XKenaoumx BHIIOIHUTH €€ MHOTO, OCOOCHHO CpeIu MPOBUHIMAIBHBIX (PHIIOJIOTOB,
KOTOpbIe paboTaroT ynaneHHo. M TyT coBeTOBaTh YTO-TO CIOXKHO, TaK KaK JTUTEPATypHBINA HETp - camast
HU3Kasg TOYKa MJIsi IEPEroBOPOB, W KOMMEPYECKOMY M3JATEIbCTBY JIETKO 3aMeHuTh Hpuny. B
HEKOMMEPUECKUX K€ M3aTeNbCTBAX, KaK MPaBUIIO, UMEIOT JI€J0 C CHJIBHBIM aBTOPCKHUM TOJIOCOM, U
pelakToOp MOXET JIMIIb JaTh aBTOPY COBET, HO HE NMEPENmUCHIBATh 3a HEro TEeKCT. ['J1e BBl BUAETH,
4TOOBI BEIXO/IMJIA KHUTA 33 OJNKCHIO, HallpuMep, AKYHUHA U TIOJ] pelaklueii Takoro-1o?

OcobnsikoM cTosT nepeBoibl. K coxkanenuto, nepeBo U peJakTypa B COBPEMEHHOH CTPYKType
KHIKHOH IIEHBI 3aHUMAET O4Y€Hb Mallyl0 4acTb, TO €CThb MU3EPHBIE JIeHbIU. [10aTOMY 00BEMHYIO TIPO3Y
OepyTcsl MepeBOJUTh AKTUBUCTHI, Y KOTOPHIX HEPEAKO XPOMAeT sI3bIK U CTHIb, B Takoil cutyaunuu
pelaKkTop OYEHb BAaXKEH, TAKUX PEIAKTOPOB HaIlEpeyerT.

B mo6om cryuae MpuHe s Ob TOCOBETOBA aKTHBHEE CO3/1aBaTh ceOe UMsi: OOJIbIIIEe 3aHUMAThCS
CBOEH CNEeUaNbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHA X0ueT paboTarh. Eif CTOUT cOTpyIHUYATH
C pa3HBIMU M3ATEIbCTBAMH, YYaCTBOBATh B KHM)KHBIX MPOEKTAX M CIECTUTH 32 TE€M, YTOOBI IPOEKTHI
CKJIaJIbIBAJIMCh B KAKOE-TO JIMIIO, CIICIIHATLHOCTb.

Ecnu u3naTensCTBY BakKHO OCTAaBUTh y €e0sl TAKOTO pPEJakTopa, TO CTOMT €€ MEPEeBeCTH
YaCTUYHO Ha CAETBHYIO paboTy. MOXHO OrOBOpPUTH 0a30BYIO CTaBKY, 00beM paboThl, a BCE, YTO CBEPX
HEro, OIUIaYMBaTh CAEIbHO. BmpoueMm, s He BWXYy s VIpUHBI BO3MOXHOCTEH Kapbepbl BHYTPHU
u3narenbcTBa. Camoe Mose3Hoe, 4YTo oHa Obl MOTJIA C/IeaTh, YHTH U3 IITAaTa U CTaTh (PUIAHCEPOM.

Bonpocs! pu1s1 06cyxneHus:

1. Uto MoxHO nocoBeToBaTh Upune?

2. Kak MOHO paccuuTaTh 3arpy>KE€HHOCTb TOT'O WJIM UHOTO COTpYAHUKA?
3. YMmeeTe 11 Bbl TOBOPUTH HET, M KaK 4acTO BbI ATO AENAETE, €CIIU yMeeTe?

3ananue 3. Pa3oop keiic-cutyannu «4yBcTBO 10JIra vs padoTa MeqdThI»
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TanaHTAMBBI MOJIOION COTPYAHUK YIOBapHBaeT HaYaJbHHUKA OIJIaTuTh eMy yueOy B CIIA, HO
10 €€ OKOHYAHUH [TOHUMAET, YTO HE MOXET BEPHYThCS B KOMITAHUIO U OTPabOTaTh CCYyy.

YyBcTBO 10712 VS padoTa MEUThI

Bricoko B Hebe Hajn ['pennanmueit ¢ cymmapHoi ckopoctbio 1800 xm/4 cOmmxamuch /Ba
COTPYAHHUKA TT100aIbHONM KOHCanTUHIOBOM komnanuu New World Group.

Ha onHoM u3 nmaiiHEpOB JieTen noaaromuii Haaexapl aHanuTuk Ilerp [Manbues, Bo3BpalaBmmmics
n3 Kamupopuun B MockBy ¢ yueObl. He mpHUBBIKIIHMIA K JOJTMM BO3AYIIHBIM ITyTEIIECTBHUSM, OH C
MHTEPECOM IOIJISAbIBA TO B WJUIIOMMHATOP, TO HA CIIIMX IACCaKUPOB, MBITAsCh yragaTb HX
XapakTep, NPUBBIYKA M PO 3aHATHH. TpaHCaTIaHTUYECKHH mepener ObLI s HEro CpOAHU
MPUKITIOYEHUIO, HO YeM OOJIbIIEe OH MPHOIMKAJICS K IOMY, TEM IIIyOke morpyskaics B pa3aymbs. Emy
HY>KHO OBUIO ONPEACTUTHCS: OCTaBAaThCSl B KOMIIAHUU HJTH HET.

Hagcrpeuy Iletpy B apyroMm camosiere jeten ero HadaibHUK Apkaauii lllewH, renaupexrop
npencrasutenbetBa New World Group B MockBe. PackunyBIIMCH B Kpecie canoHa Ou3Hec-Kiacca, OH
3aKa3all CKOTY W XMYypO YCTaBWJICS Ha IUIaBUBIIMECS B CTakaHe KyOMKH Jbaa. 3aKaJCHHBIH B
KOMaHIUPOBKaX BeTepaH MEXIYyHApPOIHbIX aBHATHMHUN, OOBE3IUBIIUI 32 CUET KOMIAHUU TOJIMHUPA,
Apkaauil BoCIpUHUMAI MepeNeT Kak [0 NPUBBIYHOE U yToMUTelbHOE. IIpaBaa, ¢ Kaxk1oil coTHEN
KUJIOMETPOB €ro JIMLO CBETJENO, BeAb JIAlfHEp HEYMOJIMMO MNPHUOJIKAN ero K 3aBETHOM TOUKe.
Kamudopuuu, rae ero >xganu CONHIE, BO3AYX W BOJA: TOJOBHOW O(HC peIlni YCTPOUTH BCTpEUy
MapTHEPOB U3 Pa3HBIX CTpaH Ha modepexbe THXoro okeaxa.

«Ecnu yxonuTh, TO uTO 1 eMy ckaxy? pasmbiiuisui [letp, - 3apaBcTByiiTe, Apkaauii, cnacu6o 3a
Bce, 10 cBumanua?» Jleno B Tom, uto B CIIIA oH mo3HaKOMHIICS ¢ pa3padOTYMKAMU, TPUIYMaBIIMMU
MHOT'000CIIAIONINI CepBUC JUTSI KOHTPOJS 310poBbsi. MM Hy>keH ObUT yrpaBlieHell, TOJHbI BOIU U
amOuIuii, KoropeiMu ObLT ¢ uxBoi HajeneH [letp ['anbeB. Ero npurinacunmu B koManay, U 3To Obl1a
pabota, o koTopoii oH meutan. Ho B3ate u yiitn u3 New World Group on He mMor. MockoBckuit
¢wiman koMnanuu oratui emy ooyuenue B CILIA — mon nucbMeHHBIE TapaHTHUH, YTO OH BEPHETCS U
orpaboraer. U yueby nmnst Hero mpooOun nuuno lllewH, pasrisfeBmIMii B HEM TaJaHT M XBaTKy.
«MHTepecHo, Kak Obl OH MOCTYNWI Ha MoeM Mecte? - crmpocuin cebs Ilerp u, He Haiinsg oTBeTa,
IIPUKPBLI I1a3a: pazdoepemcs...»

Apkamuii Toxxe ayman o Ilerpe. Ero mporexxe HenaBHO IpHCian €My HAacTOpaXkKMBarollee
3JIEKTPOHHOE MUCHMO € MPOCHOOI 0 BCTpede, «4ToOBI OOCYAUTH JalIbHEHIINE NEePCIEKTHBB pabOThHI B
KoMIaHum». «UTO-TO mapeHb MHTPUTYET, -pPa3MbILLIAI T€HAUPEKTOP, Pa3IiIAgblBas B UIUIIOMUHATOPE
NPUOIIMKAIOYIOCS CepeOpUCTYIO TOUKY. — Kak Obl y HEero rojioBa oT yCIeXoB HE 3aKPY KUIIachy.

Touka 3a OKHOM yBenuuMiach - 370 ObLT JaitHep Ilerpa, yroMuBIIErocst OT mojieTa U HaKOHEIl
3a0bIBIIETOCS KPEeNKUM CHOM. CaMoJeThl pa3MUHYJIHCh, U, OCTABJIsA 32 CO00 MHBEPCHOHHBIE CIEIIBI,
pasnerenuch B pasHble cTopoHbl. «Kak Obl M OH Tak He yneren, — nomyman lllenn. — U kyna
MoJoasle cremar? BeIcTpyio kapbepy UM nojaBail. UenoBeKy cO3peTh HY)KHO, YTOOBI YIPaBIsATh. A
HE CKakaTh ¢ MecTa Ha MecTo. Brpouem, y Iletpa obs3arenscTBa nepen Hamu. U s eMy CKOJIBKUM
nomor! Hukyzna oH He neHercs...»

Kak Ilerpa padoTraTth npuriacuin

Kapeepa Ilerpa cknaapiBanach 10 CUX IOp, CKOpPEE, HE OCO3HAHHO, a IOJ BIUSHUEM YCIIEUIHO
CIaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM M3 BOJIOTOACKOro paillieHTpa, OH 0e3 MPOTEKIMH MOCTYIHI B
MPECTIKHBI MOCKOBCKHI By3 Ha (akynpTeT Ousec-uHopmatuku. B To Bpems Ilerp ornmuancs
OKaIOIIUM I'OBOPOM, IPOBUHIIMAIBLHOW CKPOMHOCTBIO HEUCKYIIIEHHON MPSIMOTOM. «A 3TO BaMm,- 3allel
OH B JIeKaHAT B Hayaje MepBOro yuyeOHOro roaa. - BoT KiItOKBa-ToO — Halia, ¢ 3KOJOTHYECKH YHCTHIX
60110T. BoT Macno-to — npHsHOE! A 3TO KOKIIOUIKH — JIJIsl HAMOTKH HUTOK U BOJIOC...»

ITo oxonuanuto By3a IleTpy npennaranu NpoAOKUTh 3aHUMATHCS HAYKOM, HO IIATUIIM 34 3TO
Majo0. «Xo4y B MOCKBE OCTaThCsl, a Ha aCIIUPAHTCKYIO CTUIICHIMIO AK€ KOMHATY HE CHATb, HE TOBOPS
00 octanbHOM. Ha 4T0 KUTH-T0?» -00BSCHSIT OH CBOEMY HAYYHOMY PYKOBOJIHUTEIIIO.

ITopazmbicnuB, Iletp momancs B KOHCANTHUHI: €r0 aKaJeMUYECKHE YCIEXH MOI- JIM TaM
MIPUTOJUTHCS, K TOMY K€ TUIATHIIU B 3TOH cepe cpaBHUTEIHHO Heroxo. CHavasa Oblia ofgHa pupma,
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MOTOM JpyTasi, HO BCE 3r0 HAIIOMHHAJIO €My 0O0JI0TO, B KOTOPOM MOKHO OBLIO OapaxTarbcs A0 KOHA
xm3HH. [leTp paccwuianm pestomMe, HO B KpyNHBbIE KOMIAHMM €ro HE MpUrjiamaid. A caMm OH ObuI
CJIMIITKOM 3aCTEHUYMB, YTOOBI «HAOUBATHLCS», KAK OH CUHUTAN, K KOMY-TO Ha paboTy.

Kak-To Koytera mHOCOBETOB&I €My dalle e30UThb MO0 MNPO(QUIBHBIM KOH(PEpEeHIHIM H
3HAaKOMHTbHCS C HYKHBIMH JIIOJbMH. HakarmBare, Tak cKa3aTh, COIMAIbHBIN KalmuTal U OTTaYMBATh
KOMMYHUKaTHBHbIe HaBblkh. Ha omHom wu3 IT-popymoB ero u mnpumerun Apkamuii [leuH.
Mockosckuit opuc New World Group B TOT MOMEHT HCKall HOBBIX COTPYAHHUKOB, M TEHIUPEKTOP
MOPYYHJT KaJIpOBUKaM IpucMoTpeThes K [letpy u, ecnmu TOT COOTBETCTBYET OXKHIAHUSIM, IPUTTIACUTh
Ha co0eceloBaHuUeE.

lanpieB Obul Ha ceabMOM Hebe: HakoHeln-To ero 3ameTwin! OH MpomIea BCE ATaIlbl
cobecenoBanus. [lepen 3akmounTenbHOi BeTpedeil ¢ HuM Llleun emie pasz mpocMoTpen ero npodaiii:
OTJIIMYHBIE PEKOMEHIAIMU M3 BY3a, HEIUIOXHE OT3bIBBI C MPEXHHUX MecT paboTsl. «lloxoxke, mapHiO
MO>KHO J]aTh LIAaHC, - MOAyMall OH. B KOHIIE KOHIIOB, OH W3 MPOBUHIMH, a TaKHe JIIOAM JepxKarcs 3a
MECTO M BBIKJIAJIbIBAIOTCS TIOJTHOCTHIOY.

-Hy, Mononoii yenoBek, u moueMy BBl XOTUTE pabOTaTh IMEHHO y Hac? - CIIPOCUII OH €ro,

["anbiieB OTBETHII TOYTH YECTHO:

-MHe Hy’>XHO TIOMOTaTh POAHBIM. ¥ Bac OCMBICICHHAs paboTa, MHOTO BO3MOXHOCTEW. Bricokue
TpeOOBaHuUs, CTAHAAPTHI. 3€Ch 1 MOI'Y MHOTOMY HAayYUThCSA U MPUHECTH NOJIB3y KOMIaHuu. U g rotos
paboTaTh MHOTO H C Pe3yJIbTaTOM.

CiykaBuJI OH TOJBKO B OJHOM: €My OBIJIO BCE PaBHO, Ha KOro paboTaTh, JUIIb Obl KOMIAHUU
NPUTOJUIIUCH €r0 3HaHUS, a OMBIT TOIIEeT €My B KapbepHBIM IUTIOC. Bombie Bcero oH XxoTen Obl
pabotate Ha ce0s, HO 37€Ch €ro BOOOpaKEHHE OCTAHABIMBAJIOCH, TAK KaK HUYETO0 KOHKPETHOTO OH
IPUIYMaTh HE MOT.

['eHaupeKTOp MOCHpAaIlIMBall €r0 €Hle O CeMbEe, POACTBEHHHUKAX, APY3bAX M yBICUEHHUSX: «S1
CIpaIlMBai0 Bac 00 3TOM HE M3 BEXKIUBOCTH M HE MPOCTO Tak. Sl XO4y 3HATH, YEM >KUBET YEJIOBEK,
KOTOpoMY s Oyay AOBepATb». MaTh - CelbCKasi yuuTelbHHIIA, OTEll — Bpad, ymep, pacckaszan Iletp,
€CTh €elle MJaJlas cecTpa — YUYUTCS B HIKOJIE. «TO XOpollo, - noayman Apkaauid. -U3 npuinyHon
CeMbH, MOTHUBHPOBAH, 0€3 3aBBIIIEHHONW camooueHKn». OHM MoXKallu JApYr Opyry pyku, u [ambies
NPUCTYIIUI K pabore.

Kak IleTp yunThcs yexan

3a mate Jner paborbl B kommanuu lIlerp cunbHO wu3MeHMICS. YBepeHHBIH B cebe,
PaCKpEMNOILICHHBIH, C JOCKOM - B HEM TPYIHO OBLJIO y3HATh TOTO 3aCTEHYMBOIO IOHOIIY, KOTOPBIH
KOI'/1a-TO MPUILET B KOMIIAHHUIO.

-Yro x, Ilerp, THI Aenaems yCcrexu - ckasaa eMmy Iocie 3asepiieHus npoekra [lleun. -Takumu
TEMIaMHU Thl KOTAa-HUOYIb MOXKEIIb CTaTh TapTHEPOM!

Kaxnpiit nens [letp cTaBui cebe HOBYIO TUIAHKY, CTapasich MPEB30MTH ceOsl U KOJUIET 1o padoTe.
B cnoxHBIX cuTyanusx oH oOpamiaincs K ApKaJuio - TOT TOJBKO pajl TAKOMY PBEHHUIO U HE OTKa3bIBaJl
HUKorna B coere. Bpouem, ckunok [lerpy Hukro He nenan. OH XOpoIIo MOMHWI TOT J€Hb, KOTAA U3-
3a ero mpocueTa KOMIAHUM MPUIIUIOCH MEePEeNbIBaTh OJWH NPOEKT. Toraa eMy yCTpOUIIH ITyOINYHBINA
pasHoOC Nepes KoIeraMH.

Co Bpemenem Iletp Hayuwmics NPOCUYUTHIBATH CBOM U YYXKHE XOJbI, BEPOSTHBIE OLIMOKH. A
rJIaBHOE, JO0OBIBAaTh M BEPHO NMOHMMATh HH(popMarmio. OH cTaj NOoJIb30BaTHCS ABTOPUTETOM Y KOJIIET,
XOTSI HEKOTOPBhIE €ro M HeAoM00nMuBaIi. Mo, BBICKOYKA U CAMOBIIIOOJIEHHBIA THII. "DTOUCT - 3TO
YeJIOBEK TypPHBIX HAKJIOHHOCTEH, KOTOPBII co00il nHTepecyercs: Ooblie, 4eM MHOMR'",- OTIIyYUBAJICS
OH.

[leTpa moBBICKIIM 10 CTAapIIEro aHAJIUTHUKA, HO 3TO OBLI JUIS HEro MpakTUYecKH NoTojok. OH
MOHUMAJI, 4TO0 0€3 XOpOoIlero NMpoguiIbHOrO 00pa3oBaHMs MyTh HAaBEpPX OYyAET CIUIIKOM JOJITHM U
M3BUJIMCTBIM, €CITM BOOOIIE MpPHUBENET ero K cQOpMHUpPOBAHHOW emle B Hayaine paboThl LU -
BO3IVIaBUTH IpeacTaBuTeNnbcTBO. "Hanmo exars yumthbes, syume B CHIA, B Xopomlyro HIKOTY
6usHeca'",- pa3MBILUISLIT OH.

C sTuM BorpocoM oH nomen Kk Apkanuio [lenny.
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- 51 B Tebe He ommbes, - cKa3an eMy TeHAUPeKTop. - Thl TOBOIBHO Jaleko MpoABHHYJICsA. Yero
K€ ThI XOUellb?

- OtnpaBbTe MeHs Ha yueby B Ctaudopn, Iapsapa nmm Hens?

- Oro Tebe 3auem?

Iletp 00BsACHWI, YTO XOYeT MOJMY4YUTH cTerneHb MBA 1o ABYyXroauyHod mporpamme, 4To
MIO3BOJIUT €MY MOJHATH CBOIO CTOMMOCTb M NPOJIBHUHYTHCS 110 KapbepHOW JIECTHUILIE B AAJIbHEHIIIEM
['enaupeKTOp MOTrpy3wWics B pa3ayMbs: «AMOHUIIMO3HBIA Manblii. OTHyckaTh ero Ha aBa roga.. Ho, B
KOHIIE KOHIIOB, Y HETO €CThb 3aJaTKU XOPOLIETO JUAEPa, KOTOPbIE HAZ0 Pa3BUBATh.

- OTO NIPUIIMYHBIE IEHBIH, CKa3al ApKaJauil BCIyX.

- 51 Bce oTpaboTaro, BepHY.

- 51 He coMHEBaKOCH.

['eHIMPEKTOp MOCOBETOBANCA C pyKOBOACTBOM B Hplo-Mopke M pemmn naTh MapHIo
BO3MOXXHOCTb NONTH yuuTcsl. Bece-Taku OH B 4Hclie caMbIX NepcHeKTUBHbIX. K Tomy ke nmonu c
XOpOIIel MOATOTOBKOW KOMIIAHMM ObUTM HYKHBL. [lemieBie Obuto OOyYHTh CBOMX, Y€M HAaHUMATh
Koro-to ¢ psiHka. [lerp BwIOpan Craandopackuii yHuBepcuter B KamudopHum, 1mo OKOHYaHHH
KOTOPOTO JIOJDKEH OBbLT BEpHYThCS M OTpabOTaTh €IIe MATh JIET B KOMIAHMM HAa OTOBOPEHHOMU
3aprutare. «Kabana, KoHeYHO, HO Kakoi maHc, - xymai [letp.- Hamo cornmamarbces.

Kak IleTp yBoIMTBCS pemiua

VYuyeba B OJHOM U3 JyYIIUX BY30B AMEpPUKH CHJIbHO MOBIMsATIa Ha MupoBo33perue Ilerpa. On
yBHIIEN Tiepe]] coboil rnobanbHbIl MUp ¢ Maccoit Bo3MmoxkHocTed. M ¢ Tpana «bounra» B Mockse
CXOIWJI YBEpEHHBIH B CBOMX CHJIAX MYXXYMHA C KOXaHBIM IOpTQeNeM B pyKe M TI'PaHAMO3HBIMHU
IUIAaHAMHU B T'OJIOBE.

OCTaHOBHBILIKCH y TaBHUX 3HAKOMBIX, OH TEPBBIM JICJIOM TI0€Xaj Ha paboTy - MOBUAATH KOJIIET
U pa3Benath 00cTaHoBKy. Berpeua ¢ LllenHbIM 1omkHa ObUIa COCTOATHCS uepe3 Tpu AHs, U [leTp xoren
K Hell moaroroButhes. C mpusTenem 1no padboTe OHU BCTPETHWINCH B Kade. Anekcanap baioH, aHanuTuk
HEPTSIHOTO CeKTopa, B3s1 00en, Ilerp orpanmumics kode ¢ KpyaccaHOM, YeM BBI3BaJ SIBHOE
HEOBOJBLCTBO oO¢uimanTta. «Kaxercs, Thl OCKOPOWI €ro B Jy4yIIMX 4YYyBCTBaX, - paccMesuics
Anekcanap. — JlaBaii, paccka3piBail 0 CBOMX UMIIEPCKUX IIJIaHAX)

- Eciiu coBcem KOpOTKO, 51 X0uy octathesi nopadbotars B lllTarax, Beinoxuyn Ilerp. — HlTyka B
TOM, UTO, Ka)XeTcs, sl Hallea paboTy CBOEH MEUTHI..

U3 ero pacckaza cienoBana, yto B CT3H(popAe OH MOIPYXWUJICS C TPYIIOW HHXKEHEPOB,
POTPaMMHUCTOB, MapkerosoroB. OHHM MpUAYMaIM YHII W TPOrpaMMmy, IOMOraromue ObICTpo
OIIPEAEIIATh COCTOSIHUE 3/J0POBbS YEJIOBEKA: U3MEPUTH IYJIbC, YPOBEHb caxapa B KPOBH, JaBICHUE U
OLIEHMBAET €r0 MCUX0JI0rnueckoe coctosHre. COOTHOCS 3TO € BECOM U POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSAMH, MOTOJON, MpOrpaMma MOTJIa CUTHAIM3HPOBATh 00 yrpo3e 3/10pOBbIO, a C HAKOIICHHEM
uHpOpMallUK TMPOTHO3UPOBATh BEPOSTHOCTh HH(papkTa wWIM uHCynbTa. Kopoue, 310 OblLIa
JMAarHOCTHYECKasi MUHU-JIA00paTOpHsl, BCTpanBaeMasi B CMapT(OHBI.

- IlpeacraBmisienib, TaM €CTh BCE: KpyThle pelsiTa, MOTEHLIUAIbHBIE HHBECTOPHI, yCiaoBUs.. Tam
HET TOJIbKO MEHs!

- A xak ke komnanus? led? oroBop HakoHer?

- He 3nar0. X04y €ro yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npoOku B MockBe ucue3HyT.. Thl e 3Haellb ero XapaxkTep.

[lepekycuB, MpusATEIN HAPABWINCh B opuc. TaM CTOSI Tyl yibsi, 3aHATOTO MEJIKON, HO BaXKHOM
paboroii. [lerpy crano Tocknuso. «boxe, BoT Tans - ona padoraet TyT yxe 15 nert, - moxymali oH, - a
Tamapa Toxe ornaxana aBa feciatka. OMap — JOCITY>KHIICS 10 CBOETO KaOMHETa: HO €My YK€ CKOpO
nopa Ha nercuto. Mnu YKopa-10 cux rnop aHaaM3upyeT PHIHKHU LIEHHBIX OyMar,

XOTsl, KQXKeTcs, €My 3TO JaBHO ocTouepTenoy. IleTp nmpuxoann B THXHUH y’Kac OT TOTO, YTO EMY
IIPEJICTOUT TYT MPOBECTH €IIE MHOIO JIET, @ BO3MOXHO, - U BCE OcTaBIieecs BpeMs. «Kak MHe Hanoenu
3TH TapakaHbu Oera-Bce CTPEMSTCA MPUUATH K (PUHUIITY NEPBBIMH, — Pa3MBIIULII OH, - & MHOTHE
OeryT Tak JaBHO, YTO 3a0bLIH, Ky/1a ¥ 3a4eM».
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..Uepe3 HeCKOJIbKO AHEW OH MocTydajics B KaOuHeT Apkaaus. Y TOro mocie MOe3aKu ObLIo
XOpOIlIee HACTPOCHHUE.

- Ecnn yecTHO, SIK BaM 3aTeM, 4TOOBI BBI MEHS OTITYCTHIIH, - Hadas 6e3 s3kuBokoB [letp. - S xouy
ocratbes nopadotars B CLIA.

I'engupexTop ciyman He nepebuBas. Ilerp pacckasan o craprame, KyAa €ro Mmo3Bajid, U UX
COBMECTHBIX IIJIaHaX.

— [lonumaerte, g Hamien paboTy, O KOTOPOW JaBHO MeuTal. Y MEHs MOJHO HJEH, s UM HY>KEH, a
onu MHe. — IleTp HeoxunaHHO ocekcs. Pazymeercs, Bce ieHbIM 3a oOyueHHe 51 BepHY. BbI ke MeHs
3HaeTe!

HlenH KayHy1 roJI0BOM U MOOATrPOBEIL.

- Ilpu yem 31ecy npensru?! Msl ke ¢ ToOOW noroBapuBanuck.. Jlymaemb, si Ha TeOs He
paccuntbiBan? Y BcrioMHH, Kak Thl BooOIIe TyT oka3zaincsi? Kro Tebe nan manc?

- Koneuno, Bbl. U s 3TOoro He 3a0yny. Ho st moHsuI, 4TO KOHCANTUHT — HE MOE€. JTO CKy4Has
paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UYXXUM OXKHUIAHUAM. S| HE MOTY K 3TOMY BEPHYTbCS, XOTS
u oberan Bam.

- Cnymiaif, uto THI BbIIeHApHBaenbesi? OTpaboTail CBOe IO KOHTPAKTY M TYJIAN Ha BCE YETHIPE
CTOpOHB!!

- Tak 51 ’xe TOBOPIO: TOJKY OT MEHs ceituac He Oyaer. MoTuBanuu — HONMb. S TYT 00y30ii Oymy.
Otnycture mens, a? Illenn oTuactu ObLT cornaceH ¢ ero AoBoaamu. Ho ockopbieHHoe camomoOue u
JOCTOMHCTBO HE TO3BOJISUIM €My IOWTHM Ha YCTyNKH. «CKOJBKO s éMy IOMoraj, U 4To B HTOre?
Hcnonbs3oBan mens, Harnen! [Ipegarens!» ['eHaupeKTOp HUKaK HE MOT' YCIIOKOUTBCHS.

Tak, naBail OTJI0XHUM Hall pasroBop, - mpouenun oH. — [logymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiyac opory K kpaxy? Benpb npoaykt moxer He noitu. U1 Bce. Thl 6aHKpoT ©
MOJMOYCHHOM penyTanueld, Te0s ke B MPWINYHOE MecTo Ooiblle He BO3bMYT! A naxe eciu Bce
CIIOKUTCSI, HE OOMIIBCS, YTO 3Ta KpUBas JIOPOKKa TeOs HE Tyna BbIBeJET?

- Ilocnymaiite.. Takas ymaya BeImagaerT pa3 B ku3HU. [la, pucku Benuku. M Bce xe s Obl
nornpoOoBai. A eciu y MEHsI He BBITOPUT ¢ KOMITAHUEH, TO 51 K BaM BEPHYCh.

- Uto TBI MHE TyT.. pacckasblBaciib. BepHercs oH.. [laBail Tak: IpUXOAU 3aBTpa, OAyMail ele
pas.. 1 1 noxymaro.

IleTp KuBHYJ U BBIIIEN U3 KaOuHeTa. «M-ma. Yiinems - wioxo. He yiinems - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. 1 celuac, ecnu yBOIIOCh, TO MOABeRYy €ro.. Ho kak e Torga crapram U Mou
MEYTHI?»

Cutyanuo KOMMEHTHPYIOT 3KCIEpPThI

AJlekcanap AcMoJI0B

JIByX KIIOYEBBIX T'€pOEB NPEACTABICHHOM HCTOPUM MOXXHO O003HAUMUTh Kak OJarojaeTeib-
YUUTENb U KAPBEPHBIN YUEHUK. DTUMH MO3ULIUAMH 51 IEPESIA0 CBOE OTHOLIEHUE U K Apkanuto [llenny,
u k Ilerpy TI'anbueBy. O6a urpoka, BBIHYXIEHHBIE HTOM CUTyallell AenaTh KaXIblii CBOW BBIOOD,
paboTal0T UCKITIOUUTENHHO B PAMKaX TOM KyJBTYpPbI, KOTOPYIO 51 Ha3bIBalO0 KYJIbTYpPOH MOJIE3HOCTH U
KOTOpass NPOTHUBOCTOUT KYJIbTYpe JOCTOMHCTBA. B HeW KIOYEBas JIOTMKAa B3aMMOOTHOILICHUH,
OTIPEIENIAIONINX BBIOOP, - 3T0 0OMEH 1o GopMyIie «Jallb Ha Jalib.

Kaxxnplii U3 UIpOKOB paccMaTpuBaeT APYroro Kak CpPEeACTBO - MOJE3HBIM A €ro AEeWCTBUMN
UHCTpYMeHT. OHU HE BUAAT APYr B JAPYre YEIOBEUECKOW JMYHOCTH, OOJaNaronield TeM WM WHBIM
JIOCTOMHCTBOM. B  »3TOi curyamuu m000i BbIOOp — TpParMaTU4HbIA M MO3UTHBUCTCKU
OpPHEHTUPOBAHHBIN, 1O (OpMyJIe «IIeJb OMPABABIBACT CPEACTBa». 3aMmeThTe, uTo ['ambiieBa OoJblie
BCET0 BOJIHYET TO, KAaKOBBI OyAyT PHCKH Il HETO, a He JUIst GUpMbI WK yuuTens-Onaronerens. s
€ro KapbepHOI'0 POCTa, a HE KU3HEHHOI'O IYTH JUYHOCTH. M B 3TON cuTyanuu [ 'anbLeB B3BEIIMBAET
BCE BEPOSTHBIC COOBITHSI HAa Becax Kapbephl. Y THEB, HEPBBI YUUTENS-0JIaroAeTeNst, KOHEYHO, TaK WIN
MHaye BIUAIOT HA IIPUHATUE €r0 PELIEHUs - HO HE KaK €ro YMOLIMOHAIILHOE IIPOSIBIICHUE, a KaK OLICHKA
IIPU TPOTHO3€ TOTO, KaKKhe JJIs Hero OynyT mocnenctsus. M B 3Toii cutyanuu, B 0OMEHHOI JOTHKe B
KOHTEKCTE KYJbTYpPBI IOJIE3HOCTH TE€POH, KaK MPaBHIIO, AeTaeT MPEANOYTEHHE B TOIb3Y TOW (UPMBI,
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KOTOpas MpeUIoKuiIa JTy4Illue YCIOBUS peann3oBaTh ceds. Emie pa3 moguepkHy, 4TO KOHPIUKT JIEKHUT
3a IpefesiaMM KyJIbTypbl JOCTOMHCTBA, M B O3TOM CMBICIE TOBOPUTb O JIMYHOCTHOM U
HK3UCTEHIIMATBHOM BBIOOPE TTIAaBHOT'O T€pOsi He MPUXOIUTCS. PaHO MIIM O3/1HO, KOTAa JIIO/IM KUBYT HE
B JIOTMKE yCIl€Xa M Heynauu, a B joruke repoes CkuHHepa u KapHeru, B JIOTMKE NPECTYIUIEHUS U
HaKa3aHUs, OHU TeM CaMbIM pacyesioBeunBaioTcsl. OHU MOTYT OBITh yJauIMBBlI KaK OM3HECMEHBI, paHO
WO TO3JHO OnucaHHoe MapkecoM OJMHOYECTBO, JyLIEBHAas IIyCTOTAa CTaHYT TI'PYCTHBIM
MOCTIeICTBUEM MTOJJOOHOTO PO/Ia MPOIECCOB MPUHATHUS PEIICHUH.

Cepreii ®WJIOHOBHUY:

JlaHHBI KEWC — KIACCHYECKUI NMpUMEp 3TUYECKOM AMUJIEMMBI, B KOTOpPOW J1000€ pelieHue
CBSI3aHO C OIPEJEIIEHHBIMU MOCeACTBUAMH. Kak M3BeCTHO, y MOJOOHBIX JHJIEMM HET MPaBUIIBHBIX
WIM HENPABWIBHBIX PELICHUH: KaKI0€ U3 HUX OINpPENEISAETCS TEM, KAKUMHU 3TUYECKUMU NIPUHIUIIAMU
PYKOBOJACTBYETCS YEIIOBEK.

Cynsa mo Ttekcry, IleTp BmepBble CTaJKUBaeTcs C CUTyallleld »ecTkoro BeiOopa. [lo srtoro
MOMEHTa OH TMOJB30BAJICS OTKPHIBAIOIIMMUCS BO3MOXKHOCTSIMH, HE CBA3aHHBIMH C KaKHMH-JIHOO
MOpajbHBIMU H3JepKKaMH. O €ro cucreMe IEHHOCTEH MOXHO CYIUTh TOJBKO IO TOMY, YTO OH
cuuTall, HeOOXOAMMBIM MMOMOIaTh MATEPHU U CECTPE TOCJIEe CMEPTH OTHA... BeposTHO, M03TOMY €ro u
Myu4aeT coBecTh: xouercsi paborath B CIIA Hag MHTEPECHBIM MPOEKTOM, HO KaK HapyIIUTh JaHHBIC
T000I 00s13aTeNbCTBA U HE MepecTaTh cedst yBaxkars? IleTp SIBHO HE OTHOCUTCS K KaT€rOpHH JIIOJEH,
KHUBYIIMX 10 IPUHLIUITY «U€M JaNblIIe B Jec, TEM CBOs pyOalka OJrKe K TeIy»

ITooToMy, Ha MOH B3IJIIA, IIOPa3MBICIMB O BO3MOXHBIX IIOCIEACTBUSAX HAPYLICHUS
JIOTOBOPEHHOCTEN € ApKaaueM, OH JOJDKEH IOHATh, YTO IVIABHOE M3 HHUX — 3TO IOCTOSIHHOE
BO3BPAILLICHUE K MBICIM O TOM, YTO Thl MOCTYIWJI HENOPANOYHO M, CIEJOBATEIbHO, HE MOXKEIIb
yBakaTh caMm ce0s. [locrmencTBusi TakuxX pasMbIIUICHHH MOTYT OBITh pasHbIMH. OJHO W3 HUX —
HEPBO3bl W 00IIME MPOOJIeMbl C NMCUXUKOH. Jlpyroe BO3MOXHOE IOCIEACTBUE - yOexaeHue cels
CaMOro B TOM, YTO ThI IOCTYIIWJ JIOTUYHO U B IyX€ BPEMEHHU, II0XTOMY 3/1€Ch HE O YeM IIEPEKUBATh.
ITo cytu 5TO 03Ha4aEeT CMEHY CUCTEMBI IEHHOCTEM U MOXKET IIPUBECTU K KPU3UCY CAMOUICHTUYHOCTH.

Bnpodem, 3TH 3aMedaHus OTPa)KaroT MO0 JTUYHYIO CUCTEMY LIEHHOCTEN U 3TUYECKYIO TIO3ULHUIO,
KOTOpask MOXKET OTIMYAThCS OT MO3ULUU APYrux jrojaei. CreHapuil moBeieHus, KOTOPBIA 1 MOT OBl
npennoxuth lletpy, coctour B ciemyromeM. Hano mombITaTbCsi AOrOBOPUTHCA € ApKagueM o
COKpAIIIEHUH CPOKa «OTPabOTKM» 3a cUeT MHTeHCUUKanuu paboTel. HeoOX01uMo TakKe MOmbITaThCs
U3MEHUTb HEKOTOPBIE  IICUXOJIOTMYECKHE YCTAHOBKH, KOTOpPBIE IPOSBIAIOTCS B OLICHKE
npodeccuonanbHoi cyabObsl komer Ilerpa. Kak korma-to ckasan Urope CeBepsHUH, «HE 3aBUIYH
ApyTy, €clu Ipyr Ooraye, €Clid OH KpacHBEH, eclii OH yMHEH...», Ho He ciuiikoM ynadHas kapbepa
KOJIJIETH HE JIOJDKHA BCEJSTh B BAac MECCUMH3M, €CIIM BBl CUMTaeTe ceOs YeIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTPOJISl, OTBEYAIOIIUM 32 CBOIO CyAbOy. 3amedy, 4TO OJHO W3 BaKHEHIIMX KayecTB
YCIICIIHOTO YEJOBEKa B HAIIM [THH- YMEHHE 3aWHTEPECOBATHCS TOH pabOTOW, KOTOPYIO €My
MPUXOIUTCS BBIIOIHATH B JAHHBIA MOMEHT, CHOCOOHOCTh HAJAETATh €€ CMBICIIOM, U30eras [MHU3MA U
YHBIHUS.

Onna u3 crpareruii B pabore ¢ COOCTBEHHBIMH YCTaHOBKAMH, KOTOPYIO MOXKHO TPEIIOKHUThH
[leTpy, COCTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOXHOCTH, KOTOPbIE OTKPHIBAIOTCS MEPE]] HUM B
Cllyyae Ilepexoja B aMEpPUKAHCKYyI0 BEHUYPHYI0 KOMIIAHMIO, HO U PHUCKH, CBSI3aHHBIE C TaKUM
[IEPEXOJOM. YUeT 3TUX PHUCKOB IIOMOXET CHAENIaTh KapTUHY NPOUCXOSLIETO «LBETHOW», U JKEPTBA,
koropyto [leTpy npunercs npuHeCTH BO UMs MOPSAOYHOCTH, IIOKAXKETCS €EMY HE CTOJIb 3HAYUTEIILHOM.

Utak, s1 661 pexomeHnoBai IleTpy BBIMONHUTH XOTSI Obl YaCTUYHO 00S3aTENIbCTBA, KOTOPHIE OH
JlaJl CBOEMY HAaCTaBHUKY.

Hrops Canura:

Y TIlerpa ecTb MopaibHBIC, MOpPUIMYECKHE U (UHAHCOBBIE O00SA3aTEIBCTBA TMEPEA  €ro
paboTtomaTenemM, 3aKIOYAIONIMECs] B TOM, YTO MO OKOHYaHWHM y4eObl OH JOJDKEH OTpadoTaTh B
KOMITIAaHUM TIATh JIeT. Y ero meda ects miansl Ha [lerpa. OH paccUUTHIBaeT Ha TO, YTO BEPHYBIIHIACS
nocie yueOsl [leTp ycunmuT KoMaH Iy, TOMOXET BBIBECTH OPTaHU3AINIO HA HOBBIM YPOBEHb.
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B a1oii curyanmu, naxe ecnu OyAyT yperyJlupOBaHbBI IOpUANYECKHE W (DUHAHCOBBIE BOIIPOCHI,
yxon [leTpa HaHeceT KOJIOCCATBHBIN yIepd KOMIAHUHU B PEMYTAIllMU TeHEPATLHOTO TUPEKTOPa.

Tem He MeHee.

[Tetp - MONOMO, TaNaHTIMBBIA, aMOWIIMO3HBIA, YHEPTHUYHBIN MOJOAOW 4YenoBeK. Ero menb-
pazButue U pocT. OH yBEpEeHHO IIaraer Mo KapbepHOW JIECTHUIIE, HE OOUTCS HOBBIX BBI30BOB, HE
OOUTCSI PUCKOBATh. Y HETO, KaK Y BCEX HOPMAJIbHBIX JTIOJICH, €CTh CUIIbHBIE U Clla0ble CTOPOHBI, HO OH,
KaK BC€ YCIICIIHBIC JIIOM, HE (OKYCHPYETCs Ha MCIPABICHUH COOCTBEHHBIX HEIOCTATKOB, a YMEIO
WCIIOJNIL3YET M Pa3BUBACT CBOM CHIILHBIE CTOPOHBI. ET0 He MyraeT MbBICHb: «A 4TO0, €CIIH MBI TIONIPOOyeM
U HUYErOo He TOJIYYUTCS?», ero MmyraeT MEepCleKTHBa «He MompoboBaTh»! Ero mpeaplayniuii ombIT
TOBOPUT O TOM, YTO HY>KHO JIBUTAThCS JANbIIIE, & 3HAUUT, YXOIAUTh.

VYX0auTh, 4TOOBI OBITH YSCTHBIM IO OTHOIIEHHUIO K CceOC, MU 0CTABAThCS, YTOOBI OBITh Y€CTHBIM
M0 OTHOIIEHUIO K padoTomatento? Kak MHe KaxkeTcs 3TOT BOMPOC HOCUT IS ['anbiieBa u MOJA00HBIX
€My JIFOZEH YUCTO dK3UCTCHLIMAIIUCTCKUH, @ HE MOPAJIbHO-ITUYECKUN Xapakrep. M B 3TOM cBeTe OTBET
Ha HETO OYEBUJICH: OCTAThCS - 3HAYHT IMPEaTh CeOsl.

Bonpocs! nu1s1 06cyxneHus:
1.Pemienrie kakoro Tuma JOJDKEH NOpuUHATH IleTp (MHTYUTHBHOE, OCHOBAHHOE Ha CYXKJICHHUSX,
paluoHaibHOE)?
2.Kak moctynuiu 661 Bbl OkaXuch B oj00HOM cuTyarmu?
3.Uto MmoxHO nocoBeToBath [lerpy?

3amanmue 4.

ITpunnun Iapero

Cpenu cioco0OB NMPHUHATHUS YNPaBIEHUYECKUX pelieHuil Boiaensercs «npuHimn [lapero». Cyts
NpUHIMUNA, cHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMHCTOM Bunbdpeno Ilapero, 3akmouaercs B
TOM, YTO BHYTPH JAAHHOW KaKOM-TMOO TpyMNIbl WM MHOXKECTBA T'PYMIl OTJENIbHBIE Majble €€ YacTH
OOHapy>KUBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTb, Y€M 3TO COOTBETCTBYET UX YAEIHHOMY Becy B
rpynme. Hanpumep:

- 20% xnuenToB (ToBapoB) natoT 80% obopoTa WM NpudHUIH;
80% xnmeHToB (ToBapoB) mpuHocAT 20% 060poTa Wim NpudbUIH;
20% ommbok obycnoBnuBaioT 80% moTeps;
80% omubok 06ycnoBnuBaioT 20% moTeps;
20% MCXOIHBIX MPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3EIIHS;
80% wucxoaHbIX TPOAYKTOB ompenensitoT 20% cTouMOoCcTH TOTOBOTrO u3nenus. [loatomy B
cBsi3M ¢ npuHuuInoM Ilapero ormeuaror coorBercTBue «80:20». B

nporecce paboThl MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemeru gocturaetcs 40%

80% pe3ynbTaToB, ocTtanbHblie 80% 3arpaueHHoro BpemeHu mnpuHocaT 20% oOmero wurora.
CrnenoBarenbHO, MEHEKEPY HE IleJecooOpa3Ho OpaThCsi CHauyana 3a camble JETKHE Jiena.
Heo6xoaumMo mpucTynaTh K peIeHuIo BOIIPOCOB, COO0Pa3ysCh C UX 3HAYCHHUEM.

Bomnpocstr:

1. Kakyro npakTu4eckyo 1ojib3y MO>KHO U3BJIeUb U3 3HaHMs npuHiuna [lapeto?

2. Bo Bcex aM ciyyasix IeHCTBYET 3TOT IPUHLINI?

3. Kaxkue emé BBIBOABI JJIS MPAKTUYECKOH pabOThl POCCHIICKOTO MEHeIKepa MOXHO CAETaTh,
ucnonb3ys npuniun [lapero? O60cHyHTEe CBOM MPEIOKEHUS.

4. TlpuBenute npuMmepsl aercTBUs 3akoHa [lapeTo U3 Balero JMYHOTO OMbITA

3ananne S.

[Ipoauarnoctupyiite m00yI0 npodiaeMy, ¢ KOTOPOil BBl CTOJIKHYJIUCH Yepe3 MPU3MY THIIMYHBIX
nperpan (TeXHUYECKHe OLIMOKH, BHEIIHWE (aKTOPhl M ICHXOJOTHMUYECKHE MPEMSATCTBUS) HA IMyTH
3¢ HEKTUBHOTO TIIAHUPOBAHUS BPEMEHHU

3aganue 6.
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[TocTpoiiTe HHTEIUIEKT KapTy MoJIyueHust 00pa3oBaHus B HHCTUTYTe. OOpa3zel] npuiaraercs.

peTCTBME

WIET
Tpeun
\S( pe“‘\
&
¥V

3amanmue 7

Tect Nel IlepcoHanbHasi KOMIIETEHTHOCTh BO BpPEMEHU

Bamemy BHMMaHUIO Npeajaraetcs TeCT, MO3BOJISIONINN OICHUTh C(POPMHUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YIPABJICHHUS BPEMEHEM M Ballly KOMIIETEHTHOCTb BO BpeMeHU B LeiaoM. Ha
Ka)KJIbII U3 BOIIPOCOB MOXKHO J1aTh OJWH U3 TPEX BO3MOXKHBIX OTBETOB: «/la», «Horma», «Her».

Bonpocui:

1. B mo6oit pabore s craparoch UMeThb 3amac (pe3epB) BPEMEHHM, BBIACISAI0 CBOETO pPOAA
«HETIPUKOCHOBEHHOE BPEMsI» HA BCSIKUN CIIydau.

2. 5l yeTko 3HaK CBOM JOJTOCPOYHBIE LIEJIM, MOCTOSHHO AECPXKY MX B YME M IEPUOAMYECKU
00IyMBIBAIO CIIOCOOBI UX JOCTHKEHHUS.

3. 51 perynsipHO UCIOJIB3YIO I€JETUPOBAHNE, TOpYyYast IPYTUM JIIOISM BBIIIOJIHEHUE BaXXHBIX AJIs
MEHs 3a]a4.

4. 51 noapoOHO MIAHUPYIO IIATH, ATAIBI JOCTHXKEHHUS CBOUX IIeNeil.

5. 51 nonumaro, uyTo oOIIeHHE C APY3bsIMU B pabouee BpeMsi — IOMeXa, U CTapaioch n30erath
TAKUX CUTYaLIH.

6. 51 yBakaio u IIeHI0O COOCTBEHHOE BPEMs U CTaparoCch TOOUTHCS YBAKEHUS K CBOEMY BPEMEHH U
OT APYTUX JIFOAEH.

7. 1715 TUTaHUPOBAHHUSL CBOETO BPEMEHU 51 UCIIOJIB3YO 3aIIUCH.

8. Kaxnplii paGouunii JeHb S HAUMHAIO C OMpPEIENICHUS TOTO, YTO HYKHO CIeNaTh B NEPBYIO
ouepenib.

9. B cBoux fenax st cTporo NpuAep >KUBarOCh YCTAHOBJIEHHBIX MHOIO JK€ CPOKOB.

10 S xopomo 3HaI0 COOCTBEHHBbIE OMOPUTMBI M IUIAHUPYIO CBOM JIeJla C YYETOM CBOHX
«BHYTPEHHHX YaCOBY.

11. 51 ymero u cTapatoch KOPOTKO TOBOPUTH 110 TeNE(OHY.

12. 51 nOoBONBHO HACTOWYMBBIM YETOBEK M OOBIYHO, HECMOTPS Ha TIOMEXH W OTBICYCHUS,
Mpo0IDKaI0 paboTaTh MO IUIAHY.

13. Tlepen Hayamom 11000 pabOTHI s TIIATEIBHO 00 JYMBIBAIO €€, IJIAHUPYIO, YTO MHE MOXKET

MOHAZI00UTHCS, CPOKH U 3TAIBI PAOOTHI U T. 1.

14. 51 yMero roBOpUTH «HET» HEOKUJIAHHBIM JIeJIaM U JIIOJISIM.

15. B koHI1e pabovero HS s aHAIU3UPYIO BCE, YTO MPOU3O0ILI0, 00yMBIBAIO, YTO MHE MEIIAJIO,
a YTO TIOMOTAJIO BOBPEMS BBIIIOJIHUTH paboTy.

16. PyTunHBIC fena s cTapaloch JeaTh KPYyIHBIMU OJI0KaMH, OBICTPO, CIIOBHO «IIOTOKOM.

17. S perynspHo paboraio C opraHaii3epoM, 3amUCHOW KHMXKKOHM M T. M., CPEICTBAMHU,
IIOMOTal0IIMMH MHE JIy4Ille YIIPaBJIsITh CBOUM BPEMEHEM.

18. 51 ymero Opartbces 3a M00yI0 padoTy OBICTPO U PELUIUTENBHO, O3 JINIITHEN «PaCKauKm.

19. Jlaxe ciy4daifHble MOTEPU BPEMEHH (BPOJI€ CTOSIHUSI B OUEPEIN) s CTapaloCh UCIOJIb30BATh C
MOJIB30M.

20. A cuuTaro, 4TO OTIABIX — O3TO CMEHA JEATENBHOCTH, €r0 TAaK)XKE HAJI0 IUIAHUPOBaThb U
IIPOJYMBIBATh.

21. MHe 5erko momnpocuTh NOMOILM Y APYTHX JIIOJEeH, B 0COOEHHOCTH, €CJIM 3TO MOMOXKET MHE
Jydllle pacHpeesIUTh U CINIAHUPOBATh MOE BpeMSI.
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22. OOBIYHO s JIETKO TTOHUMA0, KaKUe U3 MOUX JIeJ SBJSIOTCS HauOoJee BAXHBIMU, U UX HYKHO
BBIITOJIHUTD B ICPBYHO OUCPCIb.

23. 5l umero 4eTKoe MpeICTaBICHHIE O CBoeH OyayIeit kapbepe.

24. 5] paHee yke UHTEPECOBAJICA Pa3IMUHBIMU CUCTEMAMH U METO/IAMHU YIPABICHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAsI CUCTEMA YIIPABICHHS IMYHBIM BPEMEHEM.

O0paboTka pe3ybTaToOB TeCTa!

1 3a xaxcoviii omeem «/a» 6vl noryuaeme 2 6anna, 3a omeem «HMunozoa» — 1 6ann, 3a omeem
«Hem» — 0 6ann08.

2 Cnoacume (npocymmupytime) noiyuenHvle 8amu 3a Kancovlii B0Npoc OaLbl.

3 Ecau eaw pesynomam om 40 oo 50 6annoe — vl umeeme GblCOKYIO TUYHOCTHYIO
KOMNeMmMeHMHOCMb 8 YNPAGTIeHUU 8DEMEHEM.

Ecnu saw pezynomam om 29 0o 39 bannos — y éac cpedHsis (HOpMANbHASY) KOMNEMEHMHOCHb 8
VAPAasIeHUU BPEMEHEM.

Ecmu eaw pezynomam om 18 0o 28 6annoé — Huskas KoMnemewmHoCmb 8 YNpAGLeHUU
8peMEHEM.

Pezynomam menvwie 17 6annoe ykazvieaem na mo, 4mo 6bi HeOOCMAMOYHO KOMNEMEHMHbL 8
ynpasenenuu cobcmeeHnviM 8pemenem. Ckopee 6ce2o, bl HENPOOYKMUBHO mepseme OpazoyeHHble
MUHYMbL U YACL CBOELL HCUSHU, UTU UX PA3BOPOBIBAIOM OKPYIHCaloujue.

Tect Ne2 Oprann3oBaHHBIN JH1 BBl YETOBEK?

Crpoc Ha OpraHM30BaHHBIX JIOACH BCErJa MpPEBBINAN, IPEBBIIIAET W OyJeT NpeBbIIIATh
npenioxenue. OpraHM30BaHHOIO YEJIOBEKA OTIMYAET ONPENENIEHHAas cucrteMa padoThl, TEXHHKA
JUYHOTO TPYJa, YBA)KEHUE BPEMEHU M TOHKOE MOHMMAaHHUE 3aKOHA e€ro 3koHoMuu. Ilo cpaBHeHHIO C
HEOPraHM30BaHHBIMU OH JleNaeT B 3 pasa Oousblie, mpokuBas Kak Obl 3 XKu3HU. OpraHu30BaHHBINA
YeJIOBeK YMEET YNpaBIsATh M BpeMeHeM, W jaenamu. Ero crtuiab paboThl, pe3yibTaThl TPyAad
IIOKa3bIBAIOT, YTO OPraHM3alus B pyKax 4eJIOBEKa - OTPOMHAs CuJa.

IIpemaraeMblil TECT CIIyKUT HE TOJIBKO CPEICTBOM IIPOBEPKU JIUYHON OPraHU30BAaHHOCTH, HO U
CPEACTBOM, KOTOpPOE MOXKET MHOOYIUTh K MOCTH)KEHHIO CEKPETOB CaMOOPIraHU3alluH, BHIPAOOTKE
OpPUTMHAJIBHBIX HABBIKOB U IIPUBBIYEK.

Kak nomnb3oBatbest Tecrom? Ilocie mpouTeHus KaXJI0ro BOIPOca HYKHO BBIOpAaTh TOJIBKO OJUH
BapuaHT OTBETA. 3aTeM IO KJIOYy, KOTOpBIM MOMEIIEH B KOHLE TECTa, HalJWTE KOJIMYECTBEHHBIE
OLICHKM BBIOpAaHHBIX BaMH BapHaHTOB OTBETOB. Jlanee CIOXKUTE BCE OLIEHKU M MOJYYCHHYIO CyMMY
COOTHECHTE C OLIEHKAMHM PE3YyJIbTaTOB, KOTOPBIE BBl HailIeTE MOCIE KJI0Ya K TECTY.

1. HUMEIOTCA JIM VvV BAC TJIABHbBIE, OCHOBHBIE HEJIM B XW3HHU, K
JOCTMXEHUIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs ecTh TaKue LEIH.

b. Pa3Be HyHO UMeTh Kakue-To 1enu? Belp xKU3Hb TaK U3MEHYMBA.

B. V MeHs ecTb I1aBHBIE LIENH, U 51 TOAYUHSIO KU3Hb UX JOCTUKEHUIO.

I'. Llenu y MeHS €CTb, HO MOS KH3Hb, ACITEIBHOCTb HE CIIOCOOCTBYIOT UX JOCTHXKEHHUIO.

2. COCTABJIAETE JIM BbI IINIAH PABOTHI, JAEJI HA HEAEJIIO, AEHb, NCIIOJIb3V A
JUIA 9TOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTh HM «7a», HU «HET», TaK KaKk HaMeuaro IJIaBHBIE Jiea B IOJIOBE, a IJIaH Ha
TEKYyILUH JIeHb - B TOJIOBE WM Ha JTUCTKE OyMaru.

I'. [IpoGoBan cOCTaBNATH IUIAH, MCIIONB3YS JJIS ATOTO €KEJHEBHUK, HO TIOTOM IOHSJI, YTO 3TO
HUYEro He Jaer.

J1. CocTaBisTh IJIaH - 3TO JMILb UIPa JJIs B3POCIIBIX JIIOIEH B OPraHU30BAHHOCTD.

3. OTYUTBIBAETE JIX BbI CEbA 3A HEBBIIIOJIHEHUME HAMEUEHHOI'O 3A HEJIEJIIO,
3A JIEHB?
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A. OTunTHIBalO B TE€X CIIy4asiX, KOTJa BH)KY CBOIO BUHY, JIEHb WJIM HEITOBOPOTIUBOCTD.

b. OTuuTsIBato, HECMOTPSI HU Ha KaKHe CyObEKTUBHbIC WM O0BEKTHBHbIE IPHYUHBI.

B. Ceituac u Tak Bce pyraroT ApyT Apyra, 3a4eM e elle OTYUTHIBATh caMoro ceds?

I'. IlpupepxuBaroch TaKOrO NPUHLMUIA: YTO YNAJIOCh CHENATh CErOAHsS -XOpOIIO, a YTO HE
yJIaJIOCh - BBIIIOJIHIO, MOXKET OBbITh, B IPYTOH pas3.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMMU TEJIE©@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJCTBEHHUKOB, [TPUATEJIEN U T. [1.?

A. 51 - X0351MH cBO€H KHM)KKH; KaK X04y, TaK M Bely 3alucH TeaeQoHoB, Gpamuinii, umeH. Eciu
MOHAZ00MTCs Yel-To TenedoH, To 00s3aTeNbHO HalLy ero.

b. Yacto MeHAI0 3amuCHBIE KHIDKKM C 3amUCSIMHU  Tele(OHOB, TaK KaK HEIIAJHO UX
skcrutyatupyto. Ilpu mepemmcke TeneoHOB cTapaioch BCe CAeNaTh IO «HAyKE», OJHAKO MpHU
JambHEeHIIeM MMoJIb30BaHHUHU, TIONIOJTHEHNUH 3aIiceld BHOBb COMBAIOCh HA MPOU3BOJIbHYIO 3aIHCh.

B. 3anucu TenedonoB, (pamMuimii, UMEH BeIy IMOYEPKOM «HACTpOeHHs». CUMTal0 Ba)KHBIM,
9TOOBI OBLT 3amucaH HOMep TenedoHa, Gamiivs, UMs, OTYECTBO, & Ha KAKOW CTPAHMIIC 3alHCaHO,
IPSIMO UJIM KPUBO - HE UMEET 0cO00ro 3HAYCHHUSI.

I'. Mcnionb3yio o0IIENpUHATYIO CUCTEMY: B COOTBETCTBUH C ali(paBUTOM 3aIHCHIBAIO (PaMUIIHIO,
UMs, OTYECTBO, HOMEp TenedoHa, €CliM HYXKHO, TO M JONOJIHUTEIbHBbIE CBeIeHHs (aapec, MecTo
paboThI, TOKHOCTB).

5. BAC OKPYXAIOT PA3JIMUYHBLIE BEIIW, KOTOPBIMU HEYACTO IIOJIB3YETECD.
KAKOBBI BAIIIN ITPUHIIAIILI X MECTOPACIIOJIOXXEHWA?

A. Kaxxnias Belp J€KUT TaM, I'JI€ €H XO4eTCs.

b. IIpunep:xuBaroch NPUHLAIA: KaXI0U BEIU - CBOE MECTO.

B. Ilepuonnyecky HaBOKY MOPSAJOK B PACIONIOKEHUU BELIEH, IPEAMETOB. 3aTeEM Kiaay UX Kynaa
npuaeTcs, 9ToObl HE 3arpyaTh rojoBy MecTopacnoyiokeHueM. CIycTs Kakoe-TO BpeMs OISITh HaBeIy
MOPSIIOK U T. 1.

I'. Cuurato, 4TO TaHHBIN BOIIPOC HE UMEET HUKAKOI'O OTHOIIEHHS K CAMOOPIaHU3 allUH.

6. MOXETE JIM BbI I10 UICTEYEHUU JIHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKUM
[TPUYMHAM BAM ITPUIIJIOCH HAITPACHO ITIOTEPATH BPEMA?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIBKO O MECTe, I'/i¢ ObLIO HAIIPACHO OTEPSHO BPEMS.

B. Ecnu Ol moTepsiHHOE BpeMst 00paliajioch B ACHBI'H, TOT/IA ObI sl CYMTAI €TO.

I'. Beceraa xopomio npeacTaBisiio, T, CKOJIbKO U MoYeMy ObLIO OTEPSHO BpeMs M U3BICKMBAIO
IIPUEMBI COKpPALIEHMsI €T0 NTOTEPD B TEX KE CAMBIX MECTaX MM CUTyalUsX.

7. KAKOBBI BAIIIM JEMCTBHS, KOI'IA HA COBEIIAHNUM, COBPAHUU
HAYMHAETCA «IIEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXXHEE»?

A. Tlpennarato oOpaTUTh BHUMaHKE Ha CYIECTBO BOIIPOCA.

b. Jlto6oe coBemianue wiaum cobpaHue NpPEACTaBIseT cCOoOOW COYeTaHHWE Kak IOJIHOTO, TaK H
nmycroro. Korja uzer nosgoca mojiHOro, ToO HEMHOI'O yTOMIISIEIIBCS U JJIs Pa3psiiKH... )KIellb mycToe. B
TAaKOM YepeOBAaHUH U MPOXOJIAT COBEINAHUS UM coOpaHus. Ml Hu4ero TyT He moJeaelb.

B. ITorpy»xatoch B «HEOBITHEY.

I'. HaunHaro 3aHMMaThCsI TEMU JI€IaMU, KOTOPBIE B35J1 C COOOH B pacueTe Ha «IIEePETUBAHUE).

J1. Tuxo 1 HE3aMETHO IOCTAPAIOCh YUTH.

8. ITPEAIIOJIOXMM, UYTO BAM IIPEJACTOUT BBICTYIIUTH C JOKJIAAOM. BYIAETE
JIM Bbl VAEJIATH BHMMAHUE HE TOJIBKO COIHEPXAHWIO JOKJIALA, HO M EI'O
IMPOJOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JIOKJIAIA?

A. byay ynpenaTe camMoe CEpbe3HOE BHUMAHHUE COJEp)KaHUIO Jokinana. Jlymaro, d9TO
MPOJOIDKUTEIBHOCTh €r0 HYXXHO ONpeNeNsiTh Julllb npubnusutensHo. Ecnm  nokmax  Oyzaer
MHTEPECHBIM, TO BCETJa JaayT BPeMsl, YTOObI €r0 3aKOHUHUTD.

b. Yensato B paBHOM CTENIEHH BHUMAHUE COACPKAHUIO U IIPOAOKUTEIIBHOCTH JOKIAAA, a TAKKE
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHHU.

9. CTAPAETECDH JIM BbI UCIIOJIb3OBATH BYKBAJIBHO KAX/YIO MUHYTY JUIA
BBIIIOJIHEHMA 3AIYMAHHOI'O?
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A. Craparoch, HO y MEHS HE BCEIr/la IOJYy4yaeTcss B CWIY JIMYHBIX NPUYMH (YHNAgoK CuUI,
HACTPOEHUS U T. 11.).

b. He ctpemitoch K 3TOMy, Tak Kak CUMTAl0, YTO HE HY>KHO OBITh MEJIOYHBIM B OTHOILCHHUH
BPEMEHH.

B. 3auem CTPEMUThCH, eciu BpeMs BCE paBHO HE OOTOHMIIIB?
I'. Crapatoce 1 nbITalOCh, HECMOTPS HU Ha UTO.

10. KAKYIO CUCTEMY ®UKCALIUU ITOPYUYEHUU, 3ACEJAHUN U ITPOCHE BBI
NCTIOJIB3YETE?

A. 3anucelBaro B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTD M K KAKOMY CpOKY.
b. ®ukcanuio Hanbonee BaXKHBIX MOPYUYEHHH, MPOCHO, 3aJaHUI MPOU3BOXKY B CBOEM €KEIHEBHUKE,
MEJIOUb IBITAIOCh 3aIIOMHHUTh. Ecin 0 Helt 3a0bIBato, TO HE CUUTAIO 3TO HEIOCTATKOM.

B. Craparoch 3allOMHUTH TMOPYYEHUS, 33JaHUS U MPOCHOBI, TaK KaK 3TO TPEHHUPYET MaMSTh.
OpHako NOJKEH MPU3HATHCS, YTO MaMATh 4acTO MOJABOAUT MEHS.

I'. IlpuaepxuBaroCh MPUHINIA «OOPATHONW MAMATH»: MYCTh MIOMHHUT O 33JaHUSAX U MOPYYEHUSIX
TOT, KTO WX jAaeT. Ecnu mopyuyeHue Hy>XHOE, O HEM He 3a0yIyT M BBI3OBYT MEHS JJIsI CPOYHOTO
HCIIOJTHEHUS.

11.KAKAA VvV BAC TOYHOCTH IIPM JAEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHUA, COBELLIAHYA, 3ACEJAHUA?

A. Ilpuxoxy paHsbiie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpems, T. €. K Hadasry cOOpaHusi, COBEIAHUS UIIH 3aceaHusl.

B. Kak npaBuio, onas3apiBaro 10 pa3aIudyHbIM IPUIHMHAM.

I'. Beerna omasnpiBaio, XOTs MBITalOCh MPUNATH paHbine wind BoBpems. [[. Ecim Ob1  Obu1O
W3JaHO Hay4HO-TiomyJsipHoe u3gaHue «Kak He oma3apBaTh», s, BEpOSTHO, Haydwscs Obl He
OIa3/1bIBaTh.

12. KAKOE 3HAYEHUWE BbI TIPUJAETE CBOEBPEMEHHOCTU BbIIIOJIHEHUA
3AJAHM S, [IOPYYEHU, [TPOCHE?

A. Cunraro, YTO CBOEBPEMEHHOCTD BBIIIOJIHEHUS - 3TO OJIMH U3 BAXKHEHUIINX NOKAa3aTeNIed MOEro
yMeHusi paboTaTh, CBOETO pojJia TpUyM{Qp OpraHn3oBaHHOCTH. OJJHAKO MHE BCET/Ia KOE-4TO HE yJaaeTcs
BBITIIOJTHUTH BOBPEMSI.

b. CBOEBpPEMEHHOCTD BBIIIOJIHEHUS - 3TO 3BEPb, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOI'Zla 3aJJaHU€E BBINOJIHEHO. JIyuIlle HEMHOTO 3aTSHYTb BBIIIOJHEHHUE 3a1aHuUS.

B. IlpennounTaro MOMEHBIIE pPACCYXIaThb O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUs U
MIOPYYEHUS B CPOK.

I'. CBOEBpEMEHHO BBINOJHATH 33JaHUE WIN MOPYYEHHE - ATO BEPHBIM IIAHC MOJIYYUTh HOBOE.
VcnonHUTENBHOCTD BCETa CBOE0Opa3HO HAKA3hIBACTCS.

13. ITPEAIIOJIOXHM, Bbl OBEIIAJIM YTO-TO CAEJIATH UJIM B YUEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbBCTBA U3MEHWJ/INCb TAKHUM OBPA3OM, UTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYAHUTEJIbBHO. KAK Bbl BYJIETE CEBA
BECTHN?

A. Coobmry denmoBeKy 00 W3MEHEHHH OOCTOSITENECTB M O HEBO3MOXKHOCTU BBINIOJIHUTH
o0elIanHoe.

b. IlocTapatoch cka3aTh 4eJIOBEKY, YTO OOCTOSTEIHCTBA U3MEHHIIUCH U BBIOJHEHUE OOCIaHHs
3aTpyAHUTENIbHO. OTHOBPEMEHHO CKaXKy, UYTO HE HYXKHO TepATh HAJEKAy Ha OOeIIaHHoe.

B. Byny crapatbcst BBIIOTHUTH oOemaHHoe. Eciu BBIMOMIHIO - XOPOIIIO, HE BBIMOJIHIO - TOXKE HE
Oena, Tak Kak 5 TOBOJBHO PEAKO HE CACPKHUBAIO CBOMX OOCTIaHHA.

I'. Hugero He Oyy cooOmmiarh 4enoBeKy. BoImonHio o0emanHoe BO YTOOBI TO HU CTAJIo.

KJIIOY K TECTY «Oprann3oBaHHBII JIM BBl UETIOBEK?»:

Howmep Bompoca BapuaHTbl OTBETOB U UX OIIEHKA B Oasuiax

A B B r i
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1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHbIl JIU BBl YETOBEK?»:
Habpannas Ymo o3nauaem nHabpanHas cymma 6aini08
cymma 6annos
Bbl - oOpraHu3oBaHHBI 4YelOBEK. EIMHCTBEHHOE, 4YTO MOXHO BaMm|
[IOCOBETOBaTh:  HE  OCTaHABIMBAlTeECb  HAa  JOCTUTHYTOM  YPOBHE
72 ...78 OpPraHU30BAHHOCTH, pa3BUBaiTe ee U gaiuplie. [lycTs Bam He KakeTcsl, 4TO Bb]
nocTuriu npenena! Opranusanys, B OTIIMYUE OT IPUPOBI, 1aeT HAUOOIBIIUH
B HEKT TOMY, KTO CUUTAET €€ PeCypchl HEMCUEPIaeMbIMHU.
Bbl cunTaeTe opraHu3aliio HEOTHEMIIEMON YacThIO CBOETO «s1». JTO JIaeT BaM|
63 .71 HECOMHEHHOE IPEUMYLIECTBO IEPE] TEMHU JIIOJBMH, KOTOPHIE IPU3BIBAIOT
OpTaHU3aAIMIO «II0JI PYXKbe» B cilyyae KpaiHeill HeoOxomumocTH. Bam crnemyer
BHHUMAaTeIbHEE IPUCMOTPETHCS K CAMOOPTaHU3ALMHY, YIIYULIUTh €€.
Bam o0pa3 XH3HHM, Balle OKPY)XCHHE HAy4YMJIH Bac OBITh KOE€ B ueM|
OpraHu30BaHHbIM. OpPraHu30BaHHOCTD TO MOSBISETCS B BAIIMX JEHCTBUAX, TO
cuye3aeT. JTO IMpHU3HAK OTCYTCTBUS YETKOM CHCTEMBI camoopraHuzauuu. He
HY>)KHO AyMaTh, YTO OpPraHM30BAHHOCTb - 3TO CTUXHMA, yaada. CyliecTBYIOT
62 u HIKE [IpaBWjla, HAa OCHOBE KOTOpBIX CTPOMTCA CHUCTEMA CaMOOPTaHU3ALNH.
[locTapaiiTech poOaHaIU3UPOBATh CBOU JIECUCTBUS, PACXObl CBOETO BPEMEHH,
TEXHUKY JUYHOW paOoThl, M BBl YBUIHTE TO, O YEM U HE MOJ03PEBacTe B
HacTosmee BpeMs. YUTOObI CTaTh OPraHM30BAHHBIM YEJOBEKOM, HY)KHO
[peo10NIeTh ce0sl, UMETh BOJIIO U YIIOPCTBO.
3amanue 8

ITpocmotp ¢punbma o TaiM-MEeHEIKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. IlepeyncianTi OCHOBHBIE COCTOBJISIONINE TAMM-MEHEI)KMEHTA

2. B xakux ciayuasx ciaeayeT ropoputh «Her»

3. Kak MOXHO pacunuTaTh CTOUMOCTb CBOETO BpeMeHn? JlJis 4ero Hy>kKHa 3Ta BEJINYMHA.

Tema 4. PVyKoBOIACTBO U JUAEPCTBO (CHTYAIMOHHBINN W KOHTHUHICHTHLIA MOAXOIbI B

MEHEeIKMEHTE)

lle]lb 3AaHAMuUA. yrHy@HCHI/IC 3HAHUHN U YCBOCHUC CTYACHTAMH HNPOCITYIIaHHOI'0 TCOPCTUICCKOTO
Marcepuaia, OBJAACHHUC HABbIKAMU TPAKTUYCCKOI'O HCIIOJB30BAHUA IMOJTYYCHHBIX 3HAaHUM B
KOHKPCTHBIX CUTYyallUusX.
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Dopma  npoeedenus —  pa3BepHyTas Oecema-auMcKyccus, paz0bop  Kelc-cHTyauui,
camocTosTelbHas paboTa.

Bonpocul ona 06cysrcoenus:

1. PaccmoTpeHue NOHATHH «PYKOBOJACTBOY, «JIUIEPCTBOM.

2. Amnanu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. BrinonHeHue 3aJaHus K KOHKPETHON CUTYalUH.

3ananme 1. Pa30op keiic-cutyaruu «YrpoOUTh U3 Ty4IINUX MOOYKICHUN
Keiic-curyauusi: «YrpoOUMTh U3 JIy4IIUX NOGYKIEHU»’

Beriins u3 noma, ['ennannii AnnaTtoB yabIOHYJICS: CETOIHS MCTIONHACTCS TPU TOfa ¢ TeX Mop, Kak
OH C KOJIJIETaMH 3aIlyCTHJI MOJIOIeXkHBIN Tenekanaln «IIux». Kanany ynanock npuBiiedb Ka4UECTBEHHYIO
ayJUTOPUIO, KOTOpasi pociia ObICTpee, YeM 0KHUJANIN, — BEIIAHUE-TO LIUIO 10 KaOeIbHBIM CETSIM.

B pepmakumm yxe napwio Ipa3sIHUYHOE HACTPOCHUE: LBEThI, IO3APABJICHUS OT KOJLJIET
IIOCTYNAJIA HECKOHYAaeMBbIM IIOTOKOM. «l'@HHaauii, — OCTaHOBWJIA €ro B KOpPUAOpE IOMOIIHHULA
riaBHoro penakropa Acs llernosa, — Bbl uznere? Bee yxe TaM, yepes MATh MUHYT HAUMHAEM».

B riaBHOM Xo0JuTe TeleKaHana COTPYIHUKH, HE 3aHATHIE B 3(hUpe, YK€ BHIUBAIM U 3aKyChIBAJIH,
BCIIOMHUHAs pa3Hble Oaiku. 3a OONBIINM OKHOM OTKpBIBAJICS B HAa MOCKBY, Kak Obl HAMEKABIIHI: y
KOMITaHUU OOJIBIIINE ePCIEKTHBHI.

— Jloporue xosutern, — B3su1 Mukpoon Pycnan IloroauH, 63-meTHUN TJIaBHBIA penakTop,
KoTopoMy npunajiexano 10% tenekanana, — Kak Bbl 3HAa€Te, 32 TPU I'OJja Mbl JJOCTUTIIM MHOTOIO, B
TOM YHCJIe — BBIILIN Ha 0€3yOBITOUHBIN YPOBEHB!

B xome paznanuce armnoaucMeHTsl. [1aBpe xKecToM mepeaspecoBal UX MYyKYUHE B J€J10BOM
KocTIoMe. OTOo OblI  OCHOBHOM MHBecTOop Ausekcanap [pajgoB, Bragenen  KpyIMHOTO
TEJIEKOMMYHUKAIIMOHHOTO X0y AuHra. OH yJIbI10amcs.

— V¥ nHac cobpayack yMHas KoMaHzaa, — npoaoykui [loronus. — W kak UTOr — Hac CMOTPSAT
JOyMaOILUE JII0IU, KOTOPBIE TOTOBBI IUIATUTH 3@ HAlll KOHTEHT!

CrnymaTenu KuBaiy.

— M&I pacreM, u Teneps HacTal dyepes nepemer, — [loroauH Belaep:kal naysy, U BCe 3aTUXJIH.
— BceM u3BecTHO, UTO Y Hac B pyKOBOJCTBE OJHU MY>K4UMHBIL. S 30 j1eT BO3IJIABIIAIO pa3Hble Menua, U
3Ta KapTHHA MOBTOpseTcs Be3ae. Kaxplil pa3, Korjaa s XOTeNl MOBBICUTh KEHIIHHY, YTOOBI CIIOMATh
3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona e He motsHeT». U 1 B uTore coriamanics.

CoTpyAHMKH TEJIEKOMIIAHUH 3aMHTEPECOBAHHO CITYIIAIH, KTO-TO IOHUMAIOIIE YCMEXHYJICS.

— C Tex nop, Kak ymepia Mos 104b, — IPOJODKUI ['aBpen, — s 4acTo AyMaro, 4To, KUBH
OHa ceiyac, Bpsi/ JIM OHa cMorjia Obl ynpaBisATh TeiaekaHainoM. [loaTomy s MEeHS OCOOBIH CMBICTT
HUMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM s Ha3zHadaro keHIMHY: 310 Acs llernosa! Ona monoxa,
el ele, KOHEYHO, MHOIOMY IIPEACTOUT HAy4YUThCSA, HO OHA HACTOMYMBA, U y HEE BCE IOJIYYUTCS.
[Toxenaem eit ygauu!

Yactp ciymaTeneil 3axjionana, KTo-TO HEAOYMEHHO ITocMOTpes Ha ['eHHagus AnmnaroBa — OH
OTBEYAJI 32 OPTaHU3aAIMI0 pabOTHI TesekaHana. M, korna yxe Bce BBICTPOCHO, KOMY, KaKk HE eMy, ObLIO
noy4yuTh nossienue? Illernosa sxe 70 3TOro 3aHMManach CEKpETapcKoi paboToil: BcTpeun, OUeTsl,
pacnicanue riaBpeaa Ha Heneno. «OHa y Hac BCEro Moyroja, moka Hu4eM ceOsi He MpOosBUIA, a YxKe
3aM. TJIABHOTO, — TMOAyMall AJMaToB. — DTO KaKue-TO JIMYHbIe aMOuLuu meda... XodeT BHIPaCTHTh
JOCTOMHYIO CMEHY U3 JieByIIKkH? JlagHo, mocMoTpum».

HavaJjo
3a HecKOJIbKO MecseB Acs pa3Bena OypHYIo JesTenbHOCTh. OHa BKIIIOYMIIACH B HECKOJBKO
TEJICTIPOEKTOB — CHayajia Kak Mporocep, 3aTeM Kak Beaymias a¢upa. Ho mepenaun Obiin O3TMKUMU

7 YrpoOuTh U3 ITydmux noOysKaeHunii / DIeKTpoHHbIH pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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U HE I0JIb30BAIUCH ycnexoM. ['1aBpen HacTauBall, 4TO JEBYIIKE HAJ0 AaTh Bpems: «OHa Moioaas, B
HEHU eCTb IOTCHIUAID).

Buaumo, uyTtoObl crocobcTtBoBaTh ACHHOM Kapwbepe, IloroamH cram OpaThb ee Ha JEJOBbIE
NEPEroBOpsl U HEO(DUIMATBEHBIE BCTPEUYH CO CIUKEpPaMHU, MOTEHIMAIbHBIMH —TOCTAMHU 3¢pupa. Eme
4yepes3 Napy MecsLEB, OH BBEJl €€ B KpYI' YNUHOBHHUKOB U MTOJINTUKOB.

B urore Illermnosa npeodpasunacs:

— Hwudero He 3Har, Pycuk MHe paspemiws, — 3asiBisUla OHA KOJUIEraMm, HEIOBOJIBHBIM €€
OIO3JaHUSIMU HA PENAKIMOHHBIE JIETYUYKH. — S| TOJNBKO CO BCTPEYM C MUHHUCTPAaMH, 3TO MOBa)KHEE,
4eM TPaTUTh BpPEMs C BaMHU.

Konnern He y3HaBanu npexzae momdanuByio Actoo. OHa (OHTaHHpOBAa HIESIMH CIOKETOB, HO
BEIYyILME UX OTKJIOHSJIM: «HE TO», KIIPUMUTUBHO», «Hal0 AoayMarb». B orser lllerynosa crama Bcex
noydats. OmepaTopaM OHa paccKasblBajla, KaK HYXXKHO CHHMMATh: «s TyT MHOOOIIanach € OIHUM
CBETHJION-PEKHUCCEPOM», BEAYIIUM HOBOCTEH — YTO OHHM HE 3HAIOT MOAOIUIEKH COOBITUI: «5 OT CBOMX
KOH(HIEHTOB CIIbIIIAJIA, YTO BCS MH(OPMAIUS 0 HOBOM HAJIOTE HAa HEABMKUMOCTh — OPEXHS».

B xonnexTuse Hapactan ponoT. KTo-To neitancs nocTaBuTh ACI0 Ha MECTO, HO BCTpeUa OTIOpP:
«Bbl nenaete cBoe neno, s cBoe. 1 B BamM JIMLIEMEpHBIE MIPHI s HE WUIPal0, a FOBOPK TO, YTO
naymato!». Ha 3To koJuteru si3BUIM B OTBET, YTO XOPOIIO ObI HAYYUTHCS MPEXKIE AyMaTh.

B KOHIIE KOHIIOB KOJIJIGKTHB pa3OMiics Ha TeX, KTO ¢ Acell OTKPOBEHHO BpPaXIyeT, U TeX, KTO
COXpaHseT HeuTpasureT. J[pyKECKHX OTHOLICHMHM IEBYIIKA HU C K€M He noauepxkusana. «JIrogu
JeNSATCS. Ha BParoB M Apy3ei, U Pycuk — Mot apyr, s TUYHO NpeAaHa eMy U OyAy YUYHUTHCS TOJBKO Y
HEro», — TBEp/NJIa OHa.

— Acs, — oOpartuiics K Hell Kak-To 3amectuTelnb riaBpena Esrennit Jlopom. — Brel nonumaere,
YTO CBOMMH OIIMOKAMM JUCKPEAUTUPYETE KaHa?

— Hampumep?

— Hanpumep, B 3¢dupe Bl ckazamu, uro camuzgar B CCCP medatanu B TMOAMOJIBHBIX
TUnorpapusx.

— Hy na.

— Acs, B CCCP He Ob110 moanoibpHbIX THIorpaduii. Kak u cyomn — He HerpoujHas paca, a
Butie-nipe3uieHT CIIIA — He OBIBIIMI IPE3UCHT, @ 3aMECTUTEINb ACHCTBYIOIIETO.

— JKeHeuka, ThI CIIMIIKOM Cepbe3eH. Y JIIoJei ecTh npaBo Ha omuoOku. Bee ux nomyckarot. S
y4yCh, U KOCSYUTh — HE IPECTYIIEHUE, a CBOMCTBO TEX, KTO YTO-TO JIEIAET.

Jlopo11 B3JOXHYJI U ITOIPOLLAJICS.

C ToromunsiM oH Apyxuin yxe 20 jer, XOTb M OBLI MOJHOH €ro NpOTHUBOIOJIOKHOCTHIO:
I'maBpen — pe3kuid, SMOLUOHAIBHBIN, BCIBUIBYMBEIN; JlOpOLI, B NPOIUIOM YYEHBIH-UCTOPUK, —
BIYMYMBBIH U CHOKOHHBINH. OHM 4acTO CHOPHIM M MPUXOIMIN K 00IIeMy 3HaMEHATesto, HO ceidac
EBrenmii coBepiieHHO ero He moHuman: «OH 4TO, COBCEM HE BUAMT, YTO AcCs 3aHUMAET HE CBOE
MECTO?».

DTOT BONPOC OH PeIIni 00CyAUTH C TTIABPEIOM OJUH Ha OJHH:

— Pycnan, 00bsICHU TI0-4€CTHOMY, 3a4€M THI IIPOJIBUTACIIb 3Ty OapHIIIHIO?

— VY Hac MOJOAEKHBIA KaHaJ, HaM HYy)XHa CBeXas KpOBb, UYTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM S3BIKE.

— A TBI HE BUAMILB, YTO 3TO HE €€ YpoBEeHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce crapueckue Bopuanus. Tede 3a 50, MmHorum B pegakuuu — 3a 40. OHu pocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAIM B 1103y HAJMEHHOIO MEHTOpPA. Y HEe MPOBOKAI[MOHHAS MaHEpPA, HO
3TO B HEW M mpuBieKaeT. Tak 4To AaBail 3aKOHYMM 3TOT Pas3roBop: s Oyay ee MoaAepKHUBaTh — U
TOYKa.

Tyum crymarres

I'octem mpsimoro 3¢upa ObLT M3BECTHBIA OaHKHP, BKIIAABIBABIINN JICHBIHM B 00pa3oBaTelbHbIC
MIPOEKTHI: U3aHNE KHUT, HCCIIEI0BATEIbCKHE JTa00OPaTOPUH B By3aX.

— 3ayeM BaM 3TO HYKHO?

— Acs yXe ISTh MUHYT IPOBOLIMPOBAJIA TOCTS, M TOT BCe OOJIbIIIE HEPBHUYAIL.
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— MHe kaxercsi, — B3A0XHYJ (uiIaHTpon, — HaM B Poccum He XBaTaeT NMpOCBEIICHUS, U
BOCTIOJTHEHHE TOT0 Mpodesa MoMorio Obl U JTIOIsM, B OOIIECTBY, U TOCYIapCTBY.

— Jla magao! KTo xoder, HaliileT M KHUTH, W 3HAHUSA. A Tak Macca HIMOTOB OyJIeT MOKyNaTh
KHWKKH, IOTOMY YTO 3TO MOJHO. ECTb /1 TOJIK OT Baliei AeATeIbHOCTH?

— IIpocture, HO BBI IIEpeACpruBacTe.

— Hy Bot. Kak TonbKO 5 331310 BOIPOC IO CYLIECTBY, Cpa3y OTTOBOPKH. JIagHO. A 4ero Bl
dourecn?

I'ocTe BIIEpIKAN May3y, Tymasi, OTBE4YATh WM HET:

— ITomuuTe knaccuky: «He nait Mmae 6or coiitu ¢ yma. Her, nerue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoOTpeEn Ha ACIO € y’KacoM:

— Kro0, u3Bnnure?

— Hexkpacos, Hamr anonoretr poMaHTUKOB. Ho BbI He GOHTECH: MOEAET KPHIIIa, MOYKHO MOJIATHCS
B XYJ0)KHUKH WM, TaM, HallpuMep, B potorpadsl.

Penaxtopsl, paboTaBmiue B 3pupe, THXO MaTePHIUCh. ACsl )K€ HE B IIEPBBINA pa3 XaMuiia TOCTIM
— 3TO, KaK BBIICHUJIOCH, MOJIy4alloch y Hee ecTecTBeHHO. «Kakoil Hekpacos, kakoil poMaHTUK?!» —
[IEPErOBapUBAIIUCH PeIAKTOPbl. — «TBI 4TO, HE 3HAJI — TOT, KOTOPBIH “My-My” Hanucain...» — «Ara,
u yrornui Kamranky». — «He yronui, a 6pocus moa noesf1, OT HeC4aCTHOH JIIOOBH..»

[Tocne »dpupa I'emnamuit AnmaroB u3BuHWICS mepen rocreM. Acs IllermoBa camoo0BOIBHO
yxMmbuisnace: «Kak s ero, na? A To OH TakoW BeChb OAYBAaHYMK, CKYYHBIH, a TaK XOTb CMOTpPETH
MO>KHO». ¥Y3HaB, 4TO rocTb unuTHpoBan IlymkuHa, OHa HEBMHHO W3BUHMWIACH: «OH, S HPOCTO
OroBOpMJach, 3TO, KOHEYHO, Hamie Bce Obu». OIMH M3 PEAaKTOpPOB HE BBIIACPXKAT: «ACs, BBI,
U3BUHMTE, Iypa B KIACCHUYECKOM CMBICIE U ITOro He moHuMaeTre». «CaMu Bbl... HUUTOXKECTBA!» —
BcrbixHya [llernoBa u BeiOexana u3 crynuu. Ilocne aToro cimyyast KOHQIUKT B KOJUIEKTHUBE MEPEPOC
B OTKpBITOE MpOoTUBOCTOsIHUE. «IHTEepecHO, med He BUAUT, YTO JH, KTO OHA? A €CJIM BUIUT U JEPKHUT
3[1€Ch, MOXKET, y HUX POMaH?» — Mo100HbIE pa3rOBOPHI TO U JEJIO BEIHUCH B PEAAKIIHH.

OckopOneHHblii 6aHkup 3asBuUi, 4To Oonbiie Ha 3¢up Kk lllernoBoit Hu HOroil. Hexoropsie
3pUTENN €ro MOAJIEpXKall; TMOAPOOHOCTH STOW HMCTOPUU AKTUBHO MYCCHPOBAINCH B HMHTEPHETE.
[Tochimanuch myOaMyHbIE TPETEH3UH KOJIJIET M OCKOPOJICHHS CO CTOPOHBI 3pUTEIIEH, HAYaIUCh CKIIOKH.
[lernoBa onuH 3a npyruM mnyOnukoBana B «®DeiicOyke» MOCTBI, B KOTOPHIX Ha3blBaja KOJJIET
«MyZaKaMm», «KO3JaMu» U «3aBUCTHUKaMMW». JIEHTHI colceTel necTpeny UuTaTaMu U3 oImycoB Acu u
ee MHOTOYHCICHHBIMH JisimaMu B 3¢dupe. «Kak Mory, Tak ¥ roBOpIO, a Bbl CKYYHbIE U HUKUYEMHBIE
JIIOJUILIKW», — OrpbI3ajach OHa.

Bunumo, ot OecnomomrHoctu IllernoBa Hawyana pe3Ko KPUTHKOBATh YBJICUEHHS CBOHUX
onmoHeHToB. COBpEMEHHOE HCKYCCTBO, MOJ, — IYCTBIIIKA, OJaroTBOPUTENBHOCTh — JJIS
JUIIEMEPOB, BEJIOCHIEbl — OJlaXkb M MOHTHL. Ee 3¢upbl cranu mpoxoauTh B 3TOM K€ Kitoue. B
pe3ysbTaTeé OJWH M3 IOCTOSHHBIX TI'OCTEH TeJIeKaHalla, W3BECTHBIM IOJIMTOJIOT, TOXKE OTKAa3aJcs
y4acTBOBaTh B mporpamme lllernoBoi.

— Pycnan, — ckaszan on I'nmaBpeny, — ecnu Bel He moMmensere lllerynoBy, Hampumep, Ha
Jlopoiia, K BaM 51 60JIblIIe HE TIPUY.

— O yem pazroBop?! Bel MHE cTaBUTE YyIBTUMATYM, & B 3TOM ClIy4ae sl BCErJa 3alllhIlai0 CBOUX
KYpHAJIUCTOB. Tak yTO HaM IPUIETCS PaCIPOIIATHCS

OTO BBI3BAJNIO HOBBIN CKaHAad U oOcyxkaeHus B cetu. Ho I'maBpen, kazanock, ObLI TOJNBKO paj.
He nmoBnusina Ha ero MHEHUE U peaKLus 3pUTEIICH.

— Bort nocnennue nanneie TNS 1o aynuropuu, — IJiaBa OTZi€Ja MapKETUHIA MOJIOXKUI MEpEN
IToroauHbIM pacneyaTk. — 3a MOCIEIHUI MeCSI] pOCT IPEKPAaTUIICS.

— /la? U B uem npuunna?

— IIporpammy IllernoBoii BooOmie mepectanu cMoTperh. Jloau rojocyior Horamu. M 310
OTpa)kaeTcsl Ha PeIyTallUU U pe3ysIbTaTax BCETO TeJIEKaHala.

— JlagHo. OnuH Mecsn — He nokaszatenb. KTo-to ymen, kTo-To npuiuen. ['ae-To ckakHyJo
BBEpX, rae-To BHU3. Tak mocrostHHo ObiBaeT. Hago mpuaymbiBaTh uTO-TO HOBOE. Beem!
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Ha camom pene Pycnan IloromusH mnepexuBan IO IOBOAY CKaHAAJIOB, HO CYUTal, 4YTO,
noJiep>kuBasi ACio, MOCTYIAET MPaBMWIbHO. B Kakoil-TO MOMEHT OH pemini 0OBICHUTHCS C KOJUICTaMu:

— BBI moiiMuTe, — yOexaan OH pelaKlMio, — OHa HacToiuuBa, y Hee Kyuya uueil. OHa
3acTaBiseT IOCMOTPETh Ha BEILM II0-HOBOMY — 3TO 3Ha4UT AyMaTh. M oHa crapaercs, pacter!

Emy BO3paxanu:

— BslI nocMoTpuTe, B KOro OHa npeBpaTHiIach!

— V¥ Hee OT BJIACTHU Kphllla 10€Xajla: OHA )K€ HUKOI'0 HU BO YTO HE CTABUT!

— Omna HeoOyyaema, CIMIIKOM MHOTO O ce0e TlyMaeT U pa3pylaeT KaHan!

— Bece, 6acra! — I'maBpen nmogusn pyku. — KTo He coriaceH, MOXeT yXOAWTh, s HUKOTO He
nepxy. Bece Hae3npl Ha lllernoBy — 3T0 Hae3nwsl Ha MEHS. A NPOUrpbIBaTh, KAaK Bbl 3HAETE, s HE
IIPUBBIK.

YacTe COTPYAHUKOB pEIaKLUU 3HAJIA €70 JaBHO KaK OTIUYHOIO OpraHU3aTropa, TEIeBEAYIIEro U
KypHayMcTa. TakuM OH U OCTaBasICs, M TOJIBKO ATO YAEPKUBAIO MHOTHUX OT yxona. Kto-To Hanescs,
410 1med Bce e mpo3peeT, KTo-To — uto Lllernosa cama yiinet unu Bee xe ogymaercsa. Ho ckanmanbl
CJIEIOBAJIN OJIMH 3a IPYTHUM.

Kak o0bsicHUTD

Kak-to B 3anaine IllernoBa Hamucana mocT mpo OaHKUPOB, KOTOPBIE «HAXKHUBAIOTCS HA MPOCTHIX
moasx». YnomsiHyida OaHk «Hopa» W ero HayaubCTBO, SKOOBI OHH «XalyTW» M XOTAT «BCEX
3aKa0aJIuTh KPEIUTAMUY.

Bce Obl Huuero, HO OaHK OBUI MHUHOpPUTAPHBIM aKLIMOHEPOM TelekaHana. Ero Bragenen
MIOYYBCTBOBAJI €01 ySI3BICHHBIM U TIOTPeOOBaJ MyOIUUHBIX H3BUHEHUH. « MeHs 3a/iena He caMa Tema,
a ToH, B kotopoM lllernoBa oto3Banmach o O6aHke — s cTpous ero 17 jer, 3To0 MOe JAETHUILE», —
MOSICHUJI OH.

Acs oTKa3anach U3BHHATHCS. 3a Hee Berynwics [nmaBpen «Iluka»: Mo, y Hac cB0OOja MHEHHUH,
a JTaBJICHUE aKIIMOHEPOB HAa PEAAKIMIO HeAOMyCcTHUMO. Bragenen GaHka 3asBHII, YTO 3ayMBIBAETCs O
BBIXO/IE U3 IIPOEKTA.

B 570 %€ BpeMs 00 yxojie u3 KoMrnaHuu 3asBui ['enHaanii AnnaTos:

— 51 Gonbiie HE MOTY, — CKasall OH KojuieraM. — XOTb 51 M CTOsUT y MCTOKOB «IIukay, ceifuac
MOM IPEJCTABJICHUS O TeIEKaHaJIe pacXOAATCs C TEM, UYTO 3[€Ch IPOUCXOAUT. M riaaBHOE, HE TOXOXKE,
YTO YTO-TO U3MEHUTCSI.

Taxoii MOBOPOT COOBITHII BHEC CMSTEHUE B KOJUIEKTUB U CHIIbHO 03a1aumi Esrenus Jopoma. B
KaKOH-TO MOMEHT OH pelIni OoJblIe He JIe3Th C COBETaMHU K medy — J00bIe pa3roBOPhI HA 3TY TEMY
TOT BOCHpUMHUMAN B IITHIKU. Ho ceifyac cuTyauus pe3ko yXyamIuMiaach M HY)XKHO OBUIO CPOYHO
IIPUHUMATH Mephl. «Bo-nepBrIX, y MeHs 5% TenekaHana, 1 BTOPOH 4eJI0BEK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerna MHE O4€Hb JOBEPSJ, TaK YTO B IPUHLUIIE s MOTY HA HET'O MOBIUATEY, — Pa3MBbIILIISII
Hopomi.

Ho xax momoiitu k medy ¢ Takum pazroBopom? B mocienHee BpeMsi OHH, HECMOTPS Ha JIaBHIOIO
Ipy>x0y, 0OIIAINCh BCe MEHbBINE M TOJIBKO 1Mo padoTe. «He ckaxemnb e MpsiMo, 4TO OH HE IpaB, —
pasmbinuisul Jlopomn, — cpa3y BCTaHET B MO3y. A €cli M BBICIYyIIAeT, Oy/leT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe Oecrone3Ho? M Torma 4ro aenaTh: yXOIUTh WM TBITATBCS CMECTHTH
meda?». be3neiicTBOBaTh TOUHO OBUIO HEJB351 — WHAYE BCE MOTJIO TIOXO 3aKOHYHUTHCSI.

Kaxk noctynuts JJopoury?

Cutyanuro KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeacenarenn copera 1upekTopoB I'K «Poabd»

S cumraro, 4TO HY’KHO CZEJIaTh BAa BAJKHBIX IIara.

Bo-niepBbix, /[lopom, Kak 4YelOBEK TPE3BOMBICIAIINM, OJDKEH CpPOYHO JOCTY4aThCsA [0
OCHOBHOT'O aKIIMOHEpa: caMoMy yOeauTh IJIaBpesia B TOM, YTO TOT HE MpaB, He moxyuurcs. Koneuno,
IloroguH — pyKOBOJIUTEND TAJAHTIUBBINA, YBa)Ka€Mblid, HO OH, KaK TOBOPUTCS, MOEXaJ KpbILIEH. ITO
CIIy4aeTcsi — He BaXKHO, 110 KaKOW IpHU4YMHE. Ba)XHO, 4TO 4elI0BEK B TAaKOM BO3pacTe H, IJIaBHOE, C
TaKUM JJIATEIILHBIM OIBITOM €IVMHOJIUYHOIO YIIPABICHUs €1Ba JIU U3MEHUT CBOE PELICHUE.
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[Tostomy [lopolury Hy»HO coOpaTh rpyIIly HOANEP>KKH U3 OCTABIINXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOJKHO, NpHUBJIEYb yBOJHBIIETocs [eHHamuss AunmatoBa W ¢ mudppamMu B pyKax IIOKa3aTh
aKIMOHEPy, KaK MaJarolluil pelTUHT oTpaxaercs Ha (uHaHcax Kommanuu. Hamo yGeauts ero, 4ro
IIPOUCXOMAIIECE MOXKET IPHUBECTH K CMEPTH TeEJeKaHala — HE TOJIbBKO TBOPYECKOM, HO U
SKOHOMMYECKOM. DTO HempocTas 3ajada, HO aKLIMOHEp — CBOM YEJIOBEK B MEIAMWHON MHAYCTPUU U
IIPEKPacHO MOHUMAET, Kak oHa paboraeT. C BBICOKOH BEpPOATHOCTHIO OH BMEMIACTCS M HACTOUT HA
yBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY?’KHO BBICTPOUTH YIIPABICHYECKYI0 CUCTEMY CIEPKEK U IIPOTUBOBECOB, KOTOPAs
HE —JIOMYCTUT TaKMX HAa3HAYCHUH B OyIylIeM WM JacT MEXaHHW3MbI PELICHUs MOJO0OHBIX MPOOIeM.
[TpunyMbIBaTh HUYETO HE HAJI0: BCE YXKE CAETAHO B KOMIIAHUX, KOTOPHIE YCIIEIIHO PabOTaIOT COTHIO
netr u Oonbe. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTh 3a KaJpOBBbIE Ha3HAYCHHS — IIO
KpaliHell Mepe, Ha yNpaBICHYECKHE TOJDKHOCTU. AJTOPUTM H3BECTEH: MO KaKJOW MO3ULUU YETKO
OIUCHIBAIOTCS KPUTEPUHM M KOMIIETEHIIMH, KOTOPBIE YUUTHIBAIOT IPU TECTUPOBAHMM KaHAMIATa (3TO
TO, YTO HAa3bIBAETCA «ACCECCMEHT»). 3aTeM [IJjaBa KOMIIAHHM, €CIM peYb HUAET O €ro IpsSIMbIX
IIOJAYMHEHHBIX, IPEJCTABIAET KAaHIUIATOB OpraHy, Iepes KOTOPbIM OH OTYMTBIBACTCS, — HAIPUMED,
COBETY TUPEKTOPOB, MPEJCTABIAIONIEMY MHTEPECHl COOCTBEHHHKA, UM CaMOMY COOCTBEHHUKY. OHU
IIOMOTAIOT PYKOBOJIUTEI0 — B JAHHOM CJIy4ae IJIaBpely — IPHUHATH Jydllee Ha TeKYIIUHA MOMEHT
pemenre. To ecte [nmaBpen oTOMpaeT NPETEHACHTOB, a COOCTBEHHHUK, HANpUMeEp, YTBEp)KIaeT
HazHaueHue. Kpome TOro, Hy>KHO BBECTH B MPAKTHUKY €XKETOJHBIC OTYETHI O MPOJEIaHHON paboTe u
¢dbopmynHupoBKy 3amad Ha Oyaymuii rox. Ecim atoro He nenath, OTBETCTBEHHOCTh COTPYIHUKOB
CYILLIECTBEHHO Pa3MbIBACTCS.

KoneuHo, 31ech peub WAET O TEIEKOMIIAHWHM, Y€l MPOAYKT HMMEET OOJBLIYI0O TBOPUYECKYIO
cocTapisironyto. Ho Bceraa Hy)XHO MOHMMATh, TJ€ KOHYAeTCs TBOPYECTBO M HauMHaeTcs O6usznec. U
€ClIi MEXAy HUMHM HE MPOBECTU T'PaHMIbI, TO MEIMAKOMIAHHWS HUKOTJAa HE CTaHeT A(PQPEKTHUBHOM:
TaJaHTJIUBbIC JIOAM OyIyT OOBSCHATH MHBECTOPY, MOYEMY MM HY)KHBI €Ie JIeHbIH, a O MPHUOBLIH
aymaTh He OynyT. B Hamem citydae rpaHb MeXIy TBOPYECTBOM M OM3HECOM MPOXOIUT, MHE KaXKETCH,
4yepes IIaBpeia: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATH SMOLMU U TAJIAHT B ICHBIU.

Cxopee Bcero, Pycnany [loroguny npuaercss yiWtu Beies 3a —/IEBYIIKOW. DTO HE HaKa3aHUEe —
HANpOTHB, HYXHO IIOCTApaTbCsi €ro OCTAaBUTh, €CIM OH CMOXET paboTaTb B HOBOHMl cuCTeMe
cOaaHCUPOBAHHOTO YIPABJICHUS, B KOTOPOW pEIIeHUsl MPUHUMAeT rpymnmna jgoaeid. Ho npobiema B
TOM, 4TO TaKHE€ JIIOJU MEPECTPAuBAIOTCS C TpyaoM. JKepTBOBaTh 3TOM CUCTEMON paiu XOPOLIETO
YeJI0BeKa He ~CTOMT — TOJIbKO OHAa MOXKET CHU3UTh BEPOSITHOCTh OIIMOKHU. A 3arOHSTH ce0sl B yTroJl U
3aBHUCETh OT OJHOTO COTPYAHHMKAa — Oousbioi mpocueT. Tak uro «Iluky» moHamoOWTCST HOBBIM THIT
YIIPABJICHIIA.

Cepreii ®uionoBuny, AexkaH lIkoabl menexxkmenta HUY BIID

JI1st OCBEIOMIIGHHOI'O 4MTATelsd CUTyauus Ha TenekaHane «lIuk», onucaHHas B Kelce, — 3TO
BCET0 JIMIIb MEPETIOKEHUE COOBITHH, MPOMCXOIAIINX Ha M3BECTHOM paavocTaHiuu. Brnpouewm, mpu
KEJaHUHU MOXXHO OBbLIO Obl HAWTH W ApyTHe aHAIoOTuu. MIHBIMU ClIOBaMH, B KH3HH BpeMs OT BPEMEHHU
IIPUXOJNUTCS CTAJKUBATBCA CO CIIy4asMM, KOTJA CO3JaTellb YCIEHIHOI'O NPOEKTa caM K€ HAUYMHAET
CO3JIaHHOE pa3pyliaTh. Ba)kHO MOHATH MPUYUHY 3TOr0 (PeHOMEHA, YTOObI OTBETUTH Ha BOIIPOC O TOM,
yTo aenars EBrennto lopomy.

VY mo0oro mpoekrta WIM OpPraHu3alldi €CTh CBOW JKMU3HEHHbIM UK. CyIIECTBYIOT pa3HbIe
MOJIENN 3TOTO XKU3HEHHOro 1ukiaa. OgHa U3 caMblX NMOMYJSPHBIX — 3T0 Mozenb Mixaka Axauszeca. B
paMKax 3TOM MOJIENH pa3pylIEHUE OpraHU3alMi MOXKET IMPOMCXOANUTh HA Pa3HBIX ATalax €€ pa3BUTHS,
€CIIM OHa TOMAaJAeT B TaK Ha3bIBa€MbIE JIOBYIIKH, TO €CTh KOTJa PyKOBOACTBO COBEPILACT OUIHMOKH.
Opnako 3akaT (CTapeHUe) OpraHu3alyyd MOXKET NMPOUCXOIUTh U IO MPUYMHE TOTO, YTO M3HAYaJIbHAs
uzes, Ha OCHOBE KOTOpPOH Oblia co3mgaHa KoMmmaHus, ceds ucuyepnana. UtoObl n30exarh CTapeHHs,
HA/10 MPEII0KHUTh HOBYIO HJICI0 WIIN PaUKaIbHO OOHOBUTH CTAPYIO.

Kaxercs, yTo IIaBHBIN peakTOp TeJleKaHala OHUMAET 3Ty MpoOjaeMy M pellaeT, YTo MpHIUIa
nopa OOHOBHUTH PYKOBOJICTBO KaHaja, Ha/EsACh, YTO HOBBIK M MPU 3TOM MOJIOJIONW YEJIOBEK CMOXKET
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YBEIUYUTh 3PUTENILCKYIO ayauTopuio. Mies, Ha Moil B3risan, BrojiHE ocMbicieHHas. [Ipobiema
COCTOHUT B TOM, KaK OHa PEAJIU3yeTCsl.

3ameuy, YTO CIOXKET JAHHOrO Kelica MOKHO MHTEPIPETUPOBATh B paMKaX OYEHb MOIYJIPHON B
HAaIll JHU JUCKYyCCHH OO0 YNpaBJIIEHUH TajJaHTaMHU. SICHO, 4YTO M yclexa TeleKaHala ero
PYKOBOJICTBO JOJDKHO OBITH C(HOPMUPOBAHO U3 TANAHTIMBBIX Jroaeld. Ho kak ompenenuTh cTEneHb
TaJIaHTJIMBOCTH HOBOTO uenoBeka? B mckyccTBe sTa mpolOiiemMa pemaeTcss OTHOCHTEIBHO MPOCTO.
Hamnucan Xy#oKHUK KapTHHY, KOTOpas IPUBJIEKJIA BHAUMAaHME — O HEM MOTYT 3arOBOPUTH KaK O
TaJIAaHTJIMBOM XuBomnucue. To ke MOKHO CKa3aTh O IUcaTele, KHUra KOTOPOro Mojy4yuia IPpU3HaHUE.
Takum 00pa3oM, B HMCKYCCTBE XapaKTEPUCTHKA «TAJAHTIUBBIM» MPUCBAUBACTCS YEIIOBEKY I10
pe3ysbTaTaM €ro -AeATeabHOCTH. B —~MEHEIKMEHTE CHUTyalus CJIOKHee. 3/1eCh 4acTO TaJlaHTOM
Ha3bIBAIOT MOJIOIOTO YEJIOBEKa, O00JaNaiolero, M0 MHEHHIO €ro PYKOBOAMTEINS, MOTEHIUAIIOM,
KOTOPBIM elle IOJDKEH NpOosiBUThCA. HO Begp 3TOT NOTEHIMAI MOXKET M HE peanu3oBarbea. MHe
npeacrasisiercs, 4ro Pycian [IoroauH Mor crath )kepTBOM 3TOU ITyTaHULBL.

Kakx Buano wu3 keiica, Acs lllernoBa cBoell HCIOMHUTENBHOCTBIO W SHEPTUEH Npou3Bena
BIICYATIICHUE HA IJIaBHOTO penakropa. Ho mocTarouHo nm 3TUX KadecTB, YTOOBI cTaTh 3()(HEKTUBHBIM
3aMECTHTENIEM IJIaBHOTO pelakTopa u TeM Oojee TeneBenymieii? Okazanock, 4To HET. Ace SIBHO HE
XBaTaeT oOILIe KyJNbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHHMKE — BCEro TOro, 0e3 4ero
HEMBICIUM Xopommi TeneBepymuil. K coxaneHuro, 3TM HenocTaTku «He Jeyarcs». CryTarb
IlymkuHa ¢ HekpacoBbIM cily4aiiHO HEBO3MOKHO. HayuuTp denmoBeka pasiuyaTh >KypPHAIMCTCKUN
Hamop U XxamcTBo — Toxke. [loaromy mompo6oBats lllernoBy B pomnu TeneBemyield, BO3MOXHO, U
crows10. Ho OLleHUTH pe3yJIbTaThl SKCIEPUMEHTA U NIEPCIEKTUBBI 3TON ACBYILKYU CIEA0BANIO IO CaMbIM
CTPOTHM IPO(HECCHOHATEHBIM MEPKaM.

Mmue npencrasisiercs, uto Eprenuii Jlopom MoxeT HombITaThbest OOBSICHUTH Bee 3TO Pycrany
IToroauHy, UCIIOIB3Ysl CBOM MHOTOJIETHHE IPY)KECKHE OTHOILLIECHMS ¢ HUM. ECTh M Hajexaa, 4To TOT
ero ycaeiuut? Hanmexna ymupaer mocieaneid. KoHeuyHO, MOXKET oKas3aTbCs, YTO BIIOOJIECHHOCTH B
MOJIOAYK0 COTpyaHuLy Iomemaer [loroavHy MHOHATH TOYKY 3pEHHMS Apyra M copaTHUKa. Torna
Jlopolry puaeTcs pemars, CTOUT JIX €My OCTaBaThCs Ha TeJIeKaHase. Bpsj u oH 3axo4eT NpuHUMAaTh
y4acTHE B pa3pyLICHUU TOT'0, YTO CaM CO3/aBaJl C HYJIS.

3aganue 2. Ananus npaktuueckoi cutyaruu: « 9IKAYHTEK-POCCHS»®

[lo wnunmatuBe ¢uHaHCOBOrO aupekTopa Mapun Kum kpynHoil komnanued Obuia
npuoOpereHa BBICOKOA((EKTUBHAS KOMIIbIOTEpHass mporpamma. Ilporpamma W3roToBisiiach
KOpropauuei KOMIBIOTEpHbIX IporpaMMm «IkayHTeK-CIIIA», rae HCHOJHUTENBHBIM JHUPEKTOPOM
pabotana moxpyra Mapuu - Onbra Cencon. OpHako mporpamma okasajach «KpUBOI», TO €CTh C
Cepbe3HBIMU OIMOKaMU. PyKkoBOAMTENb OpraHU3alyuy He IpOCTUI Mapuu 3Toi OIMOKH M YBOJIWII €€.
Oto ObuUl0 moTpsceHueM i Mapuu. B ToT ke neHp oHa mo3BoHmia Onpre u morpedoBaiia
pPa3bACHCHUM.

Onucanue cutyanuu

JleHb B iHBape

Beuepom B mnosenenbHuk 15 sHBapss 1996 r. Onsra CBEHCOH, TIJIaBHBIM HMCIIOJIHUTEIbHBIN
TUPEKTOP KOMIIAaHMHM «DKayHTeK — Poccus», HaKOHEI-TO OocTajach HaeIuHe ¢ cOOOW B OJHOM M3
HEOOJIBIINX KOMHAT CBOETO MOCKOBCKOro oduca. Jlenp Obul yxacHwii. He cmywaitno B Poccum
MOHECNPHUK CUUTACTCA TSHKENIBIM THeM. [lepBoe, 4To MpUIILIO €l B TOJIOBY — 3TO MBICIB: «A 3auemM
MHE BC€ 3TO HYkHO?» Buaumo, gaBan 3HaTh ceds crpecc. OHa MBICJICHHO BEPHYJIACh K Hayally 3TOTO
KOIIIMapHOTO JIHS, MBITasiCh BOCCTAHOBUTH B MAMATH T€ COOBITHSA, KOTOPHIC MOABEIH €€ K TaKOMY
BOIIPOCY.

YTpoM Ha €XEHEICTbHOM COBELIAHMHM MEHEIKEPOB KOMIIAHUHM €H OJIOXKHWIIM, YTO Ha KOHEIl
1995 r. OBUIO MPOAAHO PEKOPIHOE KOJIMYECTBO KOMIBIOTEPHBIX OYyXTaJITepCKUX IpOorpamMm —
OCHOBHOTO MpPOAYKTa KOMIAHMM M 3a 3TO OBUI MOJY4YeH NpU3 TOJIOBHOM Koproparuu. OxHako

8 Cutyanun mis o6ydenus yrpasienuio/ Ilon pen. AU, Haymosa. — M.: IlIkomna 6usneca MI'Y, 1997, c. 54—69.



64

MHTCHCUBHBIE MHBECTULIMU B pa3BuTue B 1995 r. mouTu HE OCTaBMIM JCHET HA CUETy KOMIAHHUM IO
cocTosIHMIO Ha Havauo 1996 r. Oco3HaBas CIOXKHUBIIYIOCS cuTyaruio, Onabpra, 0OpaTUBIINCH K CBOMM
MeHeJKepaM, ckaszana: «/Jla, Mpl paboraem kak komaHpaa. JleHer Ha cyery ceiyac JEHCTBHUTEIBHO
Maso. Y Hac ecTh mpobiemb». B uTore oHa mpeayoxkuia MeHekKepaM pacCMOTPETh Ba BapHaHTa
KOMIICHCAIIHOHHBIX CXEM, HalpaBJICHHBIX Ha OOJBLIYIO CIUIOYEHHOCTh KOMaHAbl 1 MOTUBUPOBAHHOCTh
ee ydacTHUKOB. [lepBas cxema Obula HE YeM MHBIM, KaK BBEACHUEM IS MEHEIKEPOB HHCTUTYTa
MapTHEPCTBA, a BTOpasi — NpUTJAIeHHeM UX K ydacTuio B puoObuiax (10% ot mpuObLIN KaXI0ro u3
OT/ICJIOB).

HeoxxngaHHO BOCIIOMHHAHMSI IIPEPBAIUCH B €€ T'OJIOBE Pa3MbIIUIEHUSIMH, ONBITKON OCMBICIUTh
cBoe HOBoe cocTosiHue. «Llenbio Moeil xxu3HM Beeraa Obuto kauecTBo. KauecTBo abCOMIOTHO BO BCeM.
Ku3Hp 11 KauecTBa CO3JA€T KAuecTBO XKU3HU. JlenaTh 3TO M JOoCTUraTh pe3ysbTraTta — JUIsl MEHs
HCTUHHOE BO3HarpaxkaeHue. KauecTBo enaet MeHs U IO BOKPYT MEHs JIydlle, KaKk C MOpaJbHOM,
TaK U C MaT€pUAJIbHON CTOPOHBI».

BepHyBIIMCh K COOBITHSM JHS, OHA BCIIOMHMJIA, YTO CETO/HS i 3BOHMIIA ee OJuM3Kas mojapyra,
KOTOpass HECKOJbKO JHEeH Hazax mnpuoOpena y Onbrum i CBOEH KOMIAHMM OJHY U3
BBICOKO3(D(PEKTUBHBIX KOMIBIOTEPHBIX MporpamMm «JKayHTek». [loapyra paboTana (UHAHCOBBIM
TUPEKTOPOM B KpymnHOM pupme. OHa cooOmmmia, 9YTo KyIJIeHHas €10 POorpaMMa 0Ka3anach «KpUBOD»,
T.€. C CEPbE3HBIMU OIIMOKaMU. PyKoBOIUTEND HE TPOCTUII €1 3TOT MpocyeT U yBosna ee. C ropedsto B
rojoce oHa cnpocuisia Onsry: «Kak takoe morno ciayuutsesi? Tol ke Most moapyray. Onbra noHumania,
YTO 3a BCE IPOUCXOASIIEE B KOMIIAHUU OTBEYAET OHA U TOJBKO OHA. M ciayuuBlieecs: HE MOIJIO €€ He
pacctpoutsb. Ilocie mnoapyru mno3BoHWI 3aMmectutTenb OJbIM M MPOCTO OLIEIOMUI €€ CBOUM
cooOmienrnemM. OH 3asBHJI, YTO YBOJIBHIETCS U3 KOMIaHUU. Bce cBOM 0OBSICHEHUS OH CBEI K TOMY, YTO
IIPOCTO YCTall.

[Tocnenneit karuiel, 3acraBuBiIield ONBry Cepbe3HO 3aIyMaThCsi O CBOEM OyayIieMm, CTalo
M3BECTHE O TOM, YTO PSJ YICHOB €e KOMaH/bl OTBEPIJIM 00€ MpeIIokKEHHbIE €10 KOMIICHCAIIHOHHBIE
CXeMBbI, MMOTpeOOBaB B3aMEH IMPOCTOrO YBEJIMYEHHUS 3apIulaThl. B 3THX cXemMax MX HE yCTpauBajH
MOSIBJISIFOIIMECS TIPU 3TOM PUCK M OTBETCTBEHHOCTh. OHM TaKK€ COMHEBAJINCh B NMEPCIEKTUBHOCTU
TaHHOTO O6u3Heca. M1 BHOBH BOCTIOMHHAHUS JHS MPEPBATUCH PAa3MBIIUICHUSIMH O KU3HU U padote. «1
BCE-TAaKM B JKU3HU YJaloCh NTOOUTbCS MHOTroro. busHec ans MeHs — 3TO camMoBbIpaxkeHue. S ropaa
co0oi. A Korja MHE IUIOXO, TO s BCErJa AyMaio O TOM, CKOJBKO s cama cjenana Jis ceOst u Juis
OKpY KaloIIMX MEHS JoAed. A caenana g uisl HUX Hemauno. [louemy e oHu Tak noctynuiu? Jlroau
JOJKHBI PUCKOBAaTh U HECTU OTBETCTBEHHOCTh. JTO KaK B cOpTe. buzHec — 3T0 cBOEro poja cropr.
B yem xe neno?» B moucke oreera Ha 3TOT Bompoc OJibre MpHILIOCh BOCCTAHOBUTH B NaMATH HE
TOJIBKO CETOAHSIIHUM JIEHb.

Kopnopanusi KoMnblTepHbIX NporpamMMm «JkayHTek -CIIIA»

Kopropanst  «Okaynrek — CILA», sBistomascs pa3padOTYMKOM —HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX TPOrpaMM B 00JacTH OyXTalTepcKoro ydera M YIpaBieHHs (UHAHCAMH, Obuia
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem rogy kommaHusi umena yxe 17 oraeneHuil B
BOCBMH CTpaHax, a ee Aoxon pocturain 60 miH nos. Kommanus sBiseTCS HE3aBUCUMOM OTKPBITOM
KOPIOpanuei, KOTUPYIOIIEeHcss B ABTOMAaTHYECKOW CUCTEME HAI[MOHATBHOW acCOIUAIUU OUpPKEBBIX
mmiepoB (NASDAQ). 3a oty roasl komnanwus npuodpena 40 ThIC. KIMEHTOB BO BCEM MHPE, K YHUCITY
KOTOpPBIX OTHOCATCA «AMepukdH Tenedon sua Tenerpad», «bapknait banky, «/xenepan DneKTpuK»,
«Tonnman Cakey, «Oxcuaentain [lerponnym» u MHOTHE Apyrue u3BecTHble pupmsbl. [Iponaxy cBonx
IIporpaMM «OKayHTEK» OCYLIECTBIIIET HAIPSIMYIO uepe3 0ojiee 4eM ThICAYY IUIEPOB, areHTOB IO
IIPOJake, CUCTEMHBIX aHAJIUTUKOB U KOHCYJBTAHTOB 10 KOMIBIOTEPHBIM IporpaMmamM. ¥ KOMIIaHUH
TaK)K€ CIIOXKHWIOCh CTPATETMYECKOE IMAPTHEPCTBO KAaK C MHUPOBBIMHU JIMJEPAMHU — IIOCTABILMKAMMU
KoMIblOTepHBIX cucteM — WBM, «/lumxuran ODxBunment», «Xbtonert [lakkapa», «Can
Mukpocucreme» u «MaiikpocopT», Tak W C KPYNHEHIIUMH KOHCYJIbTAallMOHHBIMU (pupmamu
«bonpmoi mecrepk». Co BpeMEHH CBOEro OCHOBaHMS KOMIIAHHs pa3zpaloTana IIUPOKUI CIEKTp
MHTETPUPOBAHHBIX CUCTEM yTIpaBlieHUs (puHAHCAMU U MH(OpPMAIHEH.
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CerogHa moA TEpMHUHOM «DKayHTEK», T.e. 0a30BBIM MPOJAYKTOM KOMIIAHWH, MOHUMAeTcs
MOIIHAsT CHUCTEMa, IO3BOJISAIONIAs IMOJIb30BATEN0 aBTOMAaTH3MPOBATH BCE ONeEpaluu Mo o0paboTke
¢unancoBoir nHpopmarnuu. [IporpaMma cocToUT U3 psAa CHEUUATU3UPOBAHHBIX MOJYJIEH, KOTOpBIE
MOTYT paboTaTh KakK IO OTIACIBHOCTH, TaK U BCE BMECTE€ B MHTEIPUPOBAHHOM pexkume. Kommanwus
CYMTACT, YTO Takas CTPYKTypa NPOAYKTa IEJIAECT €r0 HICaIbHBIM Ul HUCIOJIB30BAaHUS B MallOM
OuzHece, B [OUHAMHUYHO pacTymux QupMax M KpPYHHBIX OpraHu3aluiXx C MHOXECTBOM
MEKyHAPOIHBIX OTAEICHUMN.

«IkayHTek - Poccus»

«OKayHTeK» OTKpbuIla cBO opuc B MockBe B 1993 r. u B mepBble roasl pabOTHl JOCTHIIIA
MATUIPOLEHTHON J0JM BCEX MHUPOBBIX IPOAAXK T'OJIOBHOM KOMIIAHWH, MHOT'OKPAaTHO INPEB30OMAS BCE
MMEBLINECS HA 3TOT CUYET OKUIAHMs €€ pyKoBoJCTBA. C TeX MOp KOMIIAHHUS UMEET CBOU OTAEICHUS B
Cankr-IlerepOypre, Kuese u Anma-Arte, cymena 3aBoeBath aoBepue 6osnee 100 knmuentoB B CHI u
crpanax bantum, cpenu kotopsix «Motopona», «lIpoxtep sun I'aMOm», «JxeHepan DNEKTPHK»,
«Karepnumnep», «Mepcenec-benny, «llomapoun», «Keit IIm Om [xm», «Ilpaiic Yotepxaycy,
«COI03KOHTPAKT", psiJi KOMMEpYECKHX OaHKOB W JAPYIMX opraHuzanuii. Takue pe3ynpTaTbl ObLTH
JOCTUTHYTHI B TEPBYIO Ouepepb Oyiaromapsi yCUJIMSIM OCHOBATENs KOMIIAHHHM M €€ Tpe3uIeHTa —
Onbru CsencoH. Ilocne neperoBopos ¢ «JkayHTek — CIIA» oHa mony4uiia UCKIIOUUTEIBHOE IIPABO
Ha npoaaxy B Poccum u npyrux crpanax CHI' koMnbproTepHBIX nporpamm «JkayHTek». Eil ynanoch
coOpaTh KOMaHay BRICOKOMOTHBUPOBAHHBIX U CIIOCOOHBIX MpodeccruonanoB. COBMECTHO OHU MPHUIILTH
K BBIBOJY, YTO IEpe] HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOKHOCTHM B OBICTpO pacTyuieil cdepe
JIeTOBOM aKTMBHOCTH B Poccum M 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHM CMOTYT, JHIIb

COEIMHUB CIIO)KHEUIINM U TOJE3HBIM NPOAYKT — KOMIBIOTEPHBIE IPOrpaMMbl «IJKayHTEK» C
r71yOOKMM 3HaHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEIH.
Kommnanust Ombru, «3OxayHTek — Poccus», CTaB HMCKIIOUUTENBHBIM JIUCTPHOBIOTOPOM

KOMIIBIOTEPHBIX TMporpamm «JkayHTek» B Poccum u crpanax CHI', paszpaborana, mpucnocoOuna K
HYXKJaM MOoTpeOuTeNell u cTaja mpojaBaTh 3TU MPOrpamMMbl ' cBOMM KiueHTaM. Kommanus umena B
cBoux oducax B Mockse u Cankt-IleTtepOypre mrar yucieHHOCTbIO 66 yenoBek. Bee oHu poccusiae,
3a uckiroueHueM r Jhxkona — myxka Ounbru M ee napTHepa 0 KOMIIAaHUM — OH aMepukaHel. Oibra
CUMTAET, YTO UMEET OJECTAIMNA MepcoHall, OOIBIIYI0 YaCTh KOTOPOTO COCTABIISIOT "KaHIAUAATHl HAYK.
Cpenuuii BO3pacT pyKoBozsllero cocraBa kommanuu — 30 ner. Panee MHorme w3 HUX ObUTH
KPYIHBIMU (DYHKIIMOHEpAMH B KOMCOMOJIE U ApTHH, (PU3UKaAMU-TEOPETUKAMH WU JIMHTBUCTaMu. Bee
OHHU uMenu Onectsiiee oOpazoBaHue. MHOTHE U3 HUX SBIBUTUCH BhITyckHUKamMu MI'Y. 3amectutens
Oubru, Bukrop, 1oCcTUT yXe MATUICCATUIETHETO BO3pacTa, a B CBOE BpeMs ObUI CTYJCHTOM AHApes
CaxapoBa, HoOeneBckoro naypeata. CeromgHsmiHsst cBoboaa Beioopa B I Poccun, mo mueHuto Onbru,
MO3BOJISIET 3TUM JIIOASM TIOJIHEE HCIOJIb30BaTh CBOHM; CIOCOOHOCTH B KOMITAHUHM «DKAYHTEK».
«HeBo3M0OXkHO MMeTh Xopommii 3apabotok B yHuBepcurere uinun HUM, a y Hac Bce 3apabaThIBaloT
MHOT0. MBI HallllT! CBOH IyTh pabOThI ¢ KOMIBIOTEPHBIMH ITPOrPaMMaMH U JI€IaeM Ha 3TOM JIEHBIM».

PbIHOK KOMIIaHUH

K cepenune 1995 r. «Okayntexk — Poccusi» mpemiarana Ha peiHKe 12 u3 20 mporpamm
«OxayHTek». Ot 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «PYCHU(PHUIMPOBAHBI» U MPHUCIIOCOOJICHBI K
HYKJaM KOHKPETHOTO phIHKA. 3a 3Ty paboTy kommaHus B 1995 1. momyumsia mpusbl TOJOBHOU
Koprnopanuu. lleHTpanbHOE MecTo cpeau HuX 3aHuMana mnporpamma «lmaBHas Kuura" (Premier
Ledger), Bkmtoyaromiasi riaH CYETOB, MPOBOJKH, OamaHChl M 000poThl. Ilaker «['maBHO# KuHuTN»,
oJ00HO JPYTUM HPOAYKTaM KOMIIAHHHM, MIPEIarajics Ha peIHKE KaK OTAEIbHO, TAaK U B HHTETPAIlUU C
APYTUMH  TPOAYKTaMH «DKayHTeK. IJTO TO3BOJIIO OOECIEeYUTh KIMEHTOB TIIOJIHOM CHCTEMOMN
¢unancoBorr wuH(popmaruy. @OUHAHCOBBIE MOIYTH BKJIIOYAIM TaKKe IPOrpaMMbl pPacyeTOB C
MOCTaBIIMKAMU M 3aKa3yMKaMmM, 3apabOTHOM IUIaThl, MHOTO BaJIOTHOIO ydeTra W Jpyrue. B
JIOTIOJTHEHNWE TIPEAJIaraluCh CHCTEMBbl IUIAHUPOBAHMS NPOHM3BOJCTBEHHBIX pecypcoB. B 1995 .
«Oxayntek» mnepemia or DOS k Windows. DTo Obul BBIHYXICHHBIM KOHKYPEHTHBIA IIIar,
NOTHABIIMK, OJHAKO, CTOMMOCTh mporpamm. Onbpra Tak omnmcajga CBOWO KoMmmaHuio: «Bo
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BHEIPEHUECKOM paboTe MBI MOXO0XKHU Ha Oyxrantepckue komnanuu «bomnpimoil mectepkn». OgHaKo BO
MHOI'OM MBI Jiydiie HUX. KiIMeHThl 0THal0T NpeanouTeHue Halel npoayKiuuu. Mbel HMeeM XOPOUIYIO
npuOBUTH M BBICOKOE MpHU3HAaHUE Ha pbhiHKe. Cpean HamMX KIMEHTOB KPyHHEWIIHEe aMepHKaHCKHE
Kopriopaiu, aeictByromue B Poccun, a Takke W3BECTHBIE pOCCHiIiCKMe KOoMIaHuu, 6aHku. Bee 310
MBI CO3/1aJIM 4yTh Oouibie 4eM 3a rof. CeroJHs Mbl IJIaBHas CHJa Ha CBOeM pbIHKEe B Poccun. Xots
MOWi 3aMeCTUTENb. HIYTHT, YTO, €CJIN Obl MBI JCHCTBUTENFHO XOTEIH 3apad0TaTh AEHBI'H, MbI JOJKHBI
ObuTH OBl YBOJIUTH BCEX, 3aMIOJHUTH BCE HAIIM OMEIICHUS SIIUKAMU C BOJIKOM M MPEBPATUTHCS TaKUM
00pa30oM B BOJOYHBIN CKIIaI».

Ona npopomxuna: "Mbl He OXHUJaeM celdyac Ha CBOEM PBIHKE CEpPbE3HOM KOHKYPEHIMU CO
CTOpPOHBI 3amaja, TaKk Kak 3TO OYEHb M OUYEHb JOPOroe yJI0BOJbCTBUE. Psan kommnanuil «bombuioi
LIECTEPKU SBJISAIOTCA HAIIMMU KJIMEHTaMHM, HO OHHM MOTYT CTaThb HAIIUMH [OTEHIMAIbHBIMU
KOHKYPEHTaMH, B TOM YHUCJIE€ T€, KOTOpbIe NOJb3ytoTcs nporpammamu «Crapy». IIporpammer «Crapy
nosiBUIMCH B MockBe B 199.1 1. u ObITH MEPBHIM 3aMaAHBIM IPOJAYKTOM TaKOTO pOJia, BBEACHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Obut0 ycranoBineHo Oonee 160 wormmit «Crap». «Mbl, OxHAKoO,
cTapaeMcsl COTPYAHUYATh C HUMU B 3TOW 001aCTH».

OpavH u3 BEICIIUX PYKOBOAMUTEIEN KOMIAHUU APTYp AHIEPCEH B CBOEM MHTEPBBIO 3asBUJI, YTO
nporpaMMmbl  «DKayHTEK*-- SBIAIOTCA OJHUMH M3 JIYYIIMX M MOTYT OBITh HCIIOJIb30BaHbI
MHTETPUPOBAHHO JuId Bcel (uHaHCOBOM cuctembl kommanuu. Kpome «OxayHtek» u «Crap» Ha
POCCUICKHI pIHOK BBOAMIUCH porpaMMbl «Cancucy. C 1993 r. ObII0 YCTaHOBIEHO 78 KOMILIEKTOB
Takux mnporpamMM. «PbIHOK OyXTaiaTepcKuMX KOMIBIOTEPHBIX IporpamMMm pacteT B Poccuu oueHb
OBICTPBIMU TEMIITAMHU, — OTMETWJI MPEACTaBUTEIb KOMIIAHUN APTYp AHIEpceH. — DTU MPOrpamMMbl
BO BCEM OOJIBIIEM KOJMYECTBE NMPHOOpETAIOTCS KOMIaHusIMH B Poccuu. 9T0 B OCHOBHOM KOMITAHHH,
KOTOpBIE NMPUBJIEKAIOT NHOCTPAHHBIE NHBECTULIMH, U ayJUT JJIs HUX OYEHb BaKeH». J[aHHBII pBIHOK
TosIbkO B Mockse onienuBaics B 1995 r. B cymmy 300 mMaH go7. B rog. Xota B Poccuu U CylecTByroT
CBOM MECTHBIE OyXraJaTepcKHue MpOorpamMMbl, OHH OTJIWYHBI OT cucteMbl GAAP (oOmenpuHsThIE
IIPUHLIMIIBI SKKAayHTHHIA), COOTBETCTBYIOIIEH 3amagHbIM CTaHaapTaMm. Poccuiickue nporpaMMbl He
MOJXOAAT 3aMaAHbIM ayauTopam. [IpenMyIecTBOM 3amaHbIX OyXralTepCKUX MPOrpaMM sIBISIETCS TO,
YTO OHM MOTYT KOHCOJIMIUPOBATh M TPEeOOBAaHUS POCCHMCKUX KOHTPOJBHBIX OPTaHOB, M CTaHIAPTHI
GAAP. Onu BenyT cBOero poja «IBOWHYyI Oyxranteputo». Oibra mnoamucaiga CBOM KOHTPAKT C
«Oxayntek — CIHA» B ampene 1994 r., cpa3zy mocne Toro, kak y Hee poxwicsa pebeHok. Kornma
HAYaJIUCh €€ MEPEroBOphl O KOHTpakTe, koMmnanus «kayHTek — CIIIA» onenuBanace B 330 MuiH 1071.
u umena 550 uenoek mnepconana. Ombra ckazama: «Kpyrom OblT cymacmemmuii oM, Korjaa
MOJANHUCKHIBAJICA KOHTpakT. B 310 Bpems B «OxayHrek — CIIA» mpoxoaunu BayKHbIE U3MEHEHUS.
Bbeutn oOHapyXeHbI cepbe3Hble MPOOJIEMBl, CBSI3aHHBIE C perucTpanuen 3aka3oB. Bee wiensl CoBera,
BKJIIOYasi OCHOBATelNs, ObUTM YBOJIEHBI, M IEPCOHANI CYIIECTBEHHO CoOKpamieH». Oipra mozmucana
KOHTPAKT YK€ C HOBBIM IVIaBHBIM HCIOJHUTENIBHBIM JAUPEKTOpoM KommaHuu. OHa 3amermia: "Cpa3zy
K€ I0CJIE 3TOr0 KOMIIaHMS BBICKA3aJl COYKAJIEHME, 4YTO 3TO Npou3ouuio. IlouTu rox oHM NIBITANIMChH
NEPEe3aKIIOYUTh ITOT KOHTpakT». B pe3ynbTare Bce MOITYYMIOCH HA00OPOT — MEpBOHAYAIBHBIN
IATWIETHUH KOHTPAKT MpOJIWIN Ha JAECATh JIeT, INpUHUMAas BO BHHMMAaHHME IIPEBOCXOIHYIO
NesITeNbHOCTh «JKayHTek — Poccus». JlanpHelee npu3HaHME YCIEXOB M 3HAYEHUS KOMIIAHUM
Osbru OBUIO CBSI3aHO C BHU3UTOM B MOCKBY B cepeauHe 1995 r. riaBHOTO MCIOTHUTEIHHOTO
nupekropa komnanuu «JkayHTek — CIIIA», Bo BpeMs KOTOporo oH BcTpeTuiicst co CBEHCOH U ee
komanoi. [locne cBoero Bu3uTa oH ckazai: «Poccus saBiseTcss OMHUM U3 HanboJee NepCHeKTHBHBIX
PBIHKOB JUIsl KOMIIAaHUU. ['0/1 Ha3a MBI 3/1eCh HUYETO HE UMENH, a ceiiuac y Hac yxke 70 KIMEHTOBY.
[Tono6HO KoMmmaHusM bomnbiioil mectepku», «DKayHTEK» 00y4aeT KIHUEHTOB HCIOJIb30BAHUIO
pa3IMYHBIX METOAOB JKKayHTHHra. B 3toil cBsi3u Ombra ckazana: «HekoTopsle M3 KoMIaHUi
«boJIBIION 1IECTEPKU» MPOKIMHAIOT HAC. JJOJKHBI 1M MBI B 3TOM CUTyallUd KOHKYPUPOBAaTh WJIM UM
ClIeqyeT COTpyAHMUYaTh? DTO OTHOCUTCS K TEM M3 HHMX, KTO MHTEHCUBHO 3aHAT KOHCYJIbTHUPOBAHHUEM.
Wx 3apmeBaeT TO, 4TO MBI NPOHHUKJIM B Ty jk€ HHIIYy. HO MBI JOJKHBI KOHCYJIBTHPOBATH, YTOOBI
IPOABHHYTH CBOH MPOIYKT Ha HOBBIM phIHOK". OHa mobGaBuia: «Ceifuac, s aymaro, oOpa3oBajoch
HEKOE paBHOBECHUE, B KOTOPOM BCE HAILIM CBOE MECTO. MBI Bce JenaeM ofHO neno». Onbra onucana
CBOI0O KOMIIAHHMIO KaK OPTaHU3aIMIO C IMPENEeIbHO 3aHATHIM M YCEpAHO pabOTarOIIUM IEPCOHAIOM:
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«Yto0bI PUCTIOCOOUTH HAII MPOAYKT K POCCUICKOMY PBIHKY, MBI TIOTPATHJI JIBEHAALIATh YEIOBEKO-
net. JlecaTh MpOrpaMMHUCTOB OBLIM 3aHATHI ajanTalyedl MOJyJel U JBaaLaTh MEPEeBOIWIN TEKCT Ha
pycckuil a3bIK. [Ipyrue nmomorain peaau3oBaTh 3TU YCHUIIMS, a TAKKE C KOHCYJIBTAlMOHHBIX MO3ULUI
OLIEHUBAJIM TIEPCTIIEKTUBHI JIUIsl HAIIETO OYXTaJTepCKOro MpoaykTa. TpynIHO OBUIO OMpeaenTh, KTO YeM
ObUI 3aHAT — KaX/IbIi ©Mel cBOM mpoekT. Kaxaplil mpoBepsi cedst cam. HekoMy Ob110 3TO caienath co
cTOpoHbl. B momemenusx crosia tummHa. Hekotopsie pabotanu goma. Pabora Ha 1oMy moouipsiiack,
TaK KaK 3TO COKpaIlaio HaKJIaIHbIe pacxo bl KoMIaHuu. CTOMMOCTh apeH 1bl TOMELICHUH ObUIa OYeHb
Bbicoka. Ceituac y Hac 160 xB. M paboueii mnomaau B Caukr-IletepOypre u cBeime 300 kB. M B
MockBe. Mbl Hanumaem mofeil B Cankr-IlerepOypre um coGupaemcst pacmuputh mrtat g0 20
COTPYJIHHUKOB B cienyroniem rogy». B ornuune ot nporpammucros B CHIA, y Onbru nporpaMMucThbl
XOIAT Ha paboTy B KOCTIOMax M MpH rajcrykax. B «9kayHrek — Poccusi» Bce JOKHBI XOIUTh Ha
pabory B opexzae (QOpMaTbHO-AENOBOr0 CTWis. Takas TONUTHKAa [OMOTaeT MPOU3BECTH
ONaronpusATHOE BIIEYATICHUE HA KIIMEHTOB M B KaKOW-TO Mepe MOTYEPKUBACT PA3HUILY MEXIY JABYMS
KYJIbTypaMH — aMEPUKAHCKOU U POCCUMCKOM.

N3 ucropuu Oabsru

Oumnbra pomunacek u Beipocia B Cankr-IlerepOypre. Poaurtenu ee Obutn MHXXEHEpamu, a Jel —
My3blkaHTOM. OHM Janu ed mpekpacHoe oOpa3oBaHUE, ONPEICTIIN €€ B MY3BbIKaJIbHYIO IIKOIY, /1€
OHa cTaysia TPOo(heCcCHOHANBHOW MUAHUCTKOW. OJHAaKO MaHHas 00JIACTh JAEATEeIHHOCTH ObUTIa OYeHBb
KOHKYpPEHTHOH, n Onbra ocraBuia 3To 3aHsAtue. lIpomenmmue roasl He Iponanu JapoM, TaK Kak OHa
MHOT'0 M ycepaHo yuuiack. OHa cTaBuia Leib u gocturana ee. Koraa eit ucnonnuinocs 18 ser, cembst
nepeexana B Ywukaro. Ha »tor MomeHnT Ounbra juiib HEMHOIO 3HaJa AHIVIMMCKHI, HO CKOpO
MOJIOKEHHE JIel W3MEeHHJoch. [Ipojoykas CBOIO HMCTOPUIO Ha CBOOOJAHOM aHTJIHMICKOM, OHA
o0bsicHMNA: «S1 10 OIEP’KUMOCTH IIeJIeHaNpaBiIeHHas HaTypa. Moif oTer] CpaBHUBAI MEHS C TIOE3/I0M,
MOCKOJIBKY S HE CMOTPIO MO0 CTOPOHAaM, a Jiedy TOJIbKO BIepen, K nenu. M xorga s mocraBuia cebe
LEJIbI0 BBIYYUTh AHTJIMMCKHUNA, TO JAenajna 3TO O4eHb OblcTpo. JloObuiach s 3TOrO HE MOTOMY, YTO
TaJaHTIUBA, & [IOTOMY, YTO M3ydaja S3bIK Kak cymaciueqmias. Bcem cBOMM pOCCHICKUM JpPY3biM 5
cKazaia, 4to Ooiblne He Oyay TOBOPUTH C HUMH MO-pyccKu. [lo-pyccku st roBopuiia TOJNBKO ¢ MOei
6a0yuikoii. 5 emie He Moryia O0IIATHCS ¢ aMEPUKAHIIAMH, ITO3TOMY O0JIbIIIE 00IIaNach CO CIIOBAPSIMUY.
Oubra ycranoBwsia miisi cebs HopMy — 3ayumBarh 1o 50 cioB B neHb. Yepe3 roj ee NMpUHAIN B
nHXeHepHbI Koyiemk CeBepo-3anaaHoro yHuepcurera. Ilocie oxkoHuanus yHuBepcurera Oibra
pabotana B amepukaHcKoi kommaHuu «Kpojun» cHayana B 00JIaCTH MPOMBIIUICHHBIX Pa3paboOToK, a
3aTeM B cdepe crparermueckoro mMapkeruHra. OHa coBmemana paboTy C BedepHHUM OOyueHHEM IO
nporpaMmMme «Macrtep 1e10BOro aAMMHUCTpUpoBaHus» B UnkarckoMm yHuBepcurere. [locie nomydyenus
crenienn MBA Ornbra nepenuia padotath B OyXraaTepckyio (GupMy KOHCYJIBTaHTOM I10 YIPABJICHUIO.
Ee mentop B «Kpommy, BUIe-IPE3UICHT MEKIAYHAPOIHOTO OT/AeNa, ObUI OYEHb PACCTPOCH €€ YXOJ0M
n3 komnanuu. OH ckazai: «Mbl 3aIJIaTHIIN 32 TBOEe 00y4deHre. Mbl IbITaeMCsl IPOJIBUTATH JIFOICH BHE
3aBUCHUMOCTH OT UX HALlMOHAJIBHOM NPHUHAJUIEKHOCTU. Tak moueMy ke Thl MoOKujaemsb Hac?» OnHa
pacckazana 00 3TOM cBoeMy ObIBIIEMY Ipodeccopy, U OH CKasaj e, uTo B UUKarckoM yHHUBEpCUTETE
CTYZICHTOB y4aT MPEeANPUUMYHUBOCTH, a HE MPEAaHHOCTH. «bU3HEC — 3TO JIOOOBH M MPOKIISATHEY», —
npogomkuiaa Onbra. B kauecTBe mpuMepa OHa pacckasana o cBoe padbore B Poccuum B ogHOW U3
komrnanuii «bonpmol mectepku», rae Onbra ObUIa JUPEKTOPOM OTAENAa HH(POPMAIMOHHBIX
TexHonoruil. B ee pabory Bxomwio HabmrogeHue 3a pa3pabOTKOM W TMPOJBMKEHHEM Ha DPHIHOK
nporpaMM «Ctap», T.e. MPOAYKTa, KOTOPBI BIOCJIEACTBUU CTAHET KOHKYPEHTOM «JKayHTEK». Ee
HaAHSIM, KOTJla «IIPOLYKT» COCTOSUI U3 ABYX YEJIOBEK M IOJANMCAHHOIO KOHTpakTa. Kak pacckazana
CBeHCOH, ee HOBBIM HayaJIbHUK cKazani eil: «He Gecrokoiics, ecnu 310 He nody4yuTcs». Ee nmpunsiu
MIOTOMY, YTO OHa ObljJa XOPOILIMM KaHJIUAATOM Ha JAHHYIO JOJDKHOCTh — yMella TOBOPHUTb U IO-
aHIJIMHACKU, W TO-PYCCKH, a TaKKe MMeJla ONBIT paboThl B MapKeTHHTe M SKKayHTHHre. Ilpu Heit
OoTHeNeHne BbIpociao ¢ 2 o 70 yenoBeKk M CTalo MPUHOCUTH KOMIIAHMM TPETh €€ JI0XOZOB.
«OTHOUIEHUSI C HAYaJIbCTBOM y MEHS HE JaJIWINCh, TaK KaK s ObUIa pe3kol u mpsMoil. OmsTh BO
MHOI'OM HAalpalluBaeTCsl CPaBHEHUE C MOE3I0M. DTO U MOE€ MPEUMYIIECTBO, U MOM HEJOCTATOK», —
roBopuia o cebe Ompra. Onbra gormyckaia, 4To B CBOEM IIOBEJICHUM OHA HE Bcerjga npuberana K
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TUIJIOMaTHYECKUM XUTpocTsM. Eil ObU10 BaskHee JOOHMTHCS ycnexa B paboTe ee MOoApa3aesieHus], YeM
3apa0oTaTh npojBHXKeHHE. Ee HavadbHUK HE pa3 TOBOPHJ, YTO €W CleAyeT YYHTbCS CTPOHTH
OTHOIICHUS C TEMH, KTO CTOUT HaJ HEil. DTO MOXKET NMPHUTOIUTHCS, KOT/Ia BOIIPOC OYyJeT pemiaThecs Ha
caMoOM BEepXy WM HaJlo OyJeT yBenu4duTh OrokeT noapasaenenus. s Onpru pabora Obuta BaXKHBIM
asieMeHTOM ee xu3Hu. OHa 3apabaTbhiBajia MHOTO JIEHET, HO Oouiblie Obula MpeaHa CBOEMY HMPOAYKTY
«Crap», uem cBoel nommxHocTU. KoHTpakT el He mpommuinu. «Ilocne atoro, — 3ameruna oHa, —
npoekT «Crtap» pacnaics». OHa BCIIOMHMJIA, YTO IO 3TOMY IOBOJAY CKa3al €l HauyalbHUK: «51
npesuiaraio tede yitu. M3BuHM, s 3Ha10, 4To 6e3 Te0s Ae0 3/1eCh Pa3BAINTCS, HO BBIHYKJIEH C/IeIaTh
st0. KoHeuHo ke, s mpencrtaio meped ToOoW He B syumeM cBere». (Dumocodcku OTHOCICH K
yBOJbHEHHUIO, Onbra 3ameruina: «2TO OYEHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpems oHa
Takxke ymuia u3z oyxranrepckoit ¢pupmsl B CLIA. ITosTomy oHa B3siiia U3 KyJIbTYp 00€MX KOMITaHUH BCe
JydIiee U BOCTIpPOM3BeNa 3T0 B «JkayHTek».) CornacHo ompeneneHuto CBEHCOH, B OyXraiaTepckoit
¢upme B CHIA 6puta atMocdepa yactHoro kiyba. «Tyna TpyaHO momacTh, HO Kak TOJIBKO ThI TaM
OKa3bIBaeIIbCsl, 32 TOOOH Bce paBHO HaOmMonaloT. Bee MpOKIMHAIOT MapTHEPOB KOMIIAHMM, HO BCE
paboTaroT Ha HUX C yCcepaueM. A UTo eIlle OCTaeTcs AeaTh?»

[esoBasi u ynpasjieH4eckas ¢punocopus Oubru

I'oBopst 0 cBOeM OTHOIIEHUH K OusHecy, Onpra 3amermia: «5 mobmo GU3HEC, U 3TO AETI0 MOei
KHU3HH. S ¢ HUM CHPABIISIIOCh U HE XOUY €r0 OCTaBJIATh. S| He 1000 yXOAUTh B OTITycK. S He mo0iio
MyTeecTBOBATh. S He 000 OKyNaTh A0porue Beny. S 100110 HaXOAUTHCS CPEIH MOUX APY3ei,
JeNaromux Ou3HeC BMECTe CO MHOM, 51 JII00JII0, KOT/1a MEHsI OKPYXKAroT JIFou Oojnee onbITHBIE. To, 4TO
MOIi 3aMecTHUTeNb ObUT cTyIeHTOM CaxapoBa, MEHsI OY€Hb BIOXHOBIISETY.

Oumnbra o0OBsICHUIIA, B U€M OHA BUIHUT CBOIO POJib: «S1 MeHemkep. Sl oTnaio pacnopspkeHus Jaxe
npuas nomoil. Ho mogumHenHsie mo0sAT MeHs. S 1aro 4eTkre MHCTPYKLMH 0 MOBOAY TOTO, KaK OHU
JIOJDKHBI BBITIOJIHATE CBOIO padoTy, ¥ BO3HATPAXKAAO UX 32 3TO, U HE TOJIBKO JIEHbraMH, HO U JOOPBIMU
CIIOBAMM».

CBeHCOH cKazaja, YTo JIIOAU B TOW Oyxranrepckoil ¢pupme, B KOTOpoil oHa paborana B CIIA,
ObUIN TPYISTH, OYEHBb SIPKHE JIMYHOCTH, KBATM(HUIMPOBAHHBIE paOOTHUKH. B cBoell koMmaHWM OHa
paboTaeT BO MHOTOM Tak JkK€, KaK Jenana 3T0 B Oyxranrepckoil ¢upme. 31ech y Hee Takue xe
IPOEKTHl, U OHA MO-TIPEKHEMY HE BOBJICYEHA B «IIPOLIECC IMPOU3BOJCTBAY», a 3aHUMAETCS TOJBKO
OpraHu3alyel u ynpaBieHUEM.

«51 pyKoBOXY JAenaMH W JIOABMH. DTO M ecTh Mosl paboTta. Mos *H3Hb OYEHb WHTEpPECHas,
MOCKOJIBKY MHTEPECHO MPUHUMATh T€ WM MHbIE pelleHus. buzHec A MEHS HE TOJBKO Paluo, 3TO
TaKXe ¥ BO3MO>KHOCTb MPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. Sl enaro To, 4TO sl UyBCTBYIO, M B 3TOM Y
MeHs HeT BeIOopa. Kpome Toro, He octaBisis paOoThl, sl 3aKOHUMWIA acipanTypy B MI'Y u nonyunna
CTeNeHb KaHAuaTa YJKOHOMHUEcKuX Hayk. K Tomy ke Torna s 6buia yxxe 6epemenHa. Tak 4To Bce 3TO
ObUI IEWCTBUTEIHLHO OYCHb HHTEPECHBIHN OTBITY.

ITpomomxkas cBoro ucropuro, Onbra ckasana: «5 melTanack B 3TO BpeMs 3aKIIOUUTh KOHTPAKT C
«Okaynrek — CIIA» Ha mnDoayuyeHHE HCKIIOUUTEIBHONW JIMIEH3UU Ha MPOJAXy Iporpamm,
pacnpocTpansitonieiics Ha Bcio Tepputoputo ObBmiero CCCP. [leiictButensHo, 3T0  OBLT
YIUBUTEIbHBIA KOHTPAKT HA MPEKPACHBIX YCIOBUSAX. S mbITalach cAenaTh Tak, YTOOBI 3TH yCIOBHUS
Obutn XOpomuMu. S yke Torna 3Hana, 4To OepeMeHHa, HO He cKa3alla PyKOBOJCTBY: «DKayHTEK —
CIIA» 06 aTom. MoseTe cebe MpeaCTaBUTh, KakK s UM TOBOPIO, UTO MEPE]] BAMHU AaMa, COOUPArOIascs
UMeTh peOeHKa M JKeNarouias MoJyYuTh UCKIIOYUTEIbHBIN MATHICTHHH KOHTpakT? OHM HUKOTAA ObI
MHe ero He nanu. [locnme 3TOro s yke He MOsBIATach TaM, I€ MEHS MOIVIM Obl YBUIETb KIMEHTHI
«DKayHTEK». ITO ObUT MOU CEKpeT».

CBeHCOH 4yBCTBOBaJIa, YTO 3HAET, B YEM €€ CHIIbHbIE CTOPOHBI: «S1 — nupextop. besycnosHo, s
HE 3HAI0 CYTH CaMHUX KOMIIBIOTEPHBIX HPOTPaMM U TEXHOJOTHH MX MPOMU3BOJACTBA. MHE HpaBHUTCA
onuH u3 npodeccopo CeBepo-3amanHoro yaupepcuteta. OH pacckazanl MHE 00 OOLIMX MPUHIUIAX
yIpaBJIeHUs], O KOTOPBIX OH HaIMcall B CBOCH KHHTE.

[TosToMy 51 M TOBOpIO, UTO 5 MPO(ECCHOHAIBHBIA MEHEKep o0mero miana. IMeHHO UM 1 u
aBisitock. Korza st Xxody. 4yTo-TO cenarp, 1 HaHuMaro ojieil. Cama s 3Ty paboTy BBINOJIHUTH HE MOTY,
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HO S KOOPAMHUPYIO, YIPABIAI0 IpolieccoM, Onaromaps ueMy Haila KoOMMaHus JoOmnack ycrnexa. S
TOT, KTO YTPABIISET U pelaeT mpoOaeMbD».

l'oBopss o nmunbix KkauectBax, Ombra 3ameruna: «5 oudenb auHamuyHa. [losTomy s
HayvaJIbHOTO OOIICHHUS C KIMEHTAaMH HEe00X0IUM KTO-TO Jpyroil. To ecTh MHE Hy)KHa Liesas KOMaHAa,
I7Ie Y K&KI0r0 CBOs UCTOpUs. Sl 3aHMMAarOCh MapKETUHIOM, HO Ha JIeJIe Y MEHs JIydlle MOJIy4aeTcs co
crpaterueil. be3ycnoBHo, uTO crparerus, oOuiee ynmpaBieHHE M OpraHM3alus — 3TO M €CTb MOH
CUJIbHBIE CTOPOHBD».

ITo muenuto CBeHCOH, ycnex «DkayHTeK — Poccus» Henb3s 00BSICHATH TOJIBKO KaueCTBOM ee
IPOAYKTa. «ITO KA4eCTBO BCETO, YTO MbI Aenaem». Bo MHorom Ompra mosjarajgach Ha TO, YTO OHa
M3BJICKJIa M3 MOHPABHUBIIUXCA € TEKCTOB, 0COOEHHO B 00JacTh INCUXOJIOTUU. TaM TOBOPHIOCH O
Ka4yecTBe, a UMEHHO: YTOOBI Thl HE JelNal, JeiaTh HaJ0 KauyeCTBEHHO. TOJNBKO KauyeCTBO YIIy4dIIaeT
HaIlly KU3Hb. Beeria HyHO 10BOIUTh paboTy 10 KoHIa. Ecnu Hayam — To 3aKoHYM; eciu o0eran —
TO BBIMOJHU. DTO MOsi bubmus».

Oubra o0BsACHUIA, HACKOJIBKO 3TOT IMOJXOJ MPUMEHUM K ee OusHecy: «MTak, ecTb U I Hac
HuIIa Ha pbiHKE? B yeMm Hamm ctpaTernyeckue npeuMylecTsa? ITo KauecTBO, KaUueCTBO JItoael. Mbl
IUTATUM JIIOJSIM MHOTO, O0Jbie 4eM B «bOJbIIo IIecTepkey. ITO KadyeCTBO OTHOIICHUH, KOTOpHIE
c(OpMHPOBATNCh, U YBaXXEHHE, C KOTOPBIM JIIOJU OTHOCATCS JAPYr K JApYyry. OTo He ObLIO MHE
CBOMCTBEHHO OT MpPHUPOABI, HO 3TO TO, 4eMY 51 Hayudwilach B JKHM3HM. KauecTBo HaumHaeTcs c
YB)XUTEIBHOTO OTHOIIEHUS K KJIMEHTaM. JTO U SIBISETCA MOEH Lienbplo. Bce BOKpYr MEHs OJIKHBI
BUJIETh, YTO MPOUCXOIAT YJIy4dllIeHHs. S c4acTiiMBa, YTO MOTY CHEJIATh JIyYllle KU3Hb OPYTUX JOJCH:
notpeOuTeneil, Koyser, pabOTHUKOB U MOEH CEMBH».

B oTHOmIEHNN cTpaTernyeckoro mianuposanus CeHCoH oTMeTuna: «Korga y MeHs ecTh Bpemsl,
g paborato Haj cTpaterueii». Ilocie KopoTKoi may3bl OHa MOsICHUIA: «5] HaX0Ky BpeMsi, €CIIM 3TO MHE
HYKHO».

Oubra xanoBajiach Ha TO, YTO €€ OYCHb YTOMIISIOT «JeTajbHble» MpolieMbl. OHa MpU3HAIACh,
YTO YyBCTBYET ceOsl Jydllle, pemas MHOXECTBO 3JEMEHTapHBIX BompocoB. Hampumep, oHa monana
uAe0 OO03BOHUTH NOTpeOHTENeH W y3HAaTh, KOTJa OHHU IUIAHUPYIOT TPOU3BECTH CBOU IUIATEXHU
komnanuu. Onpra oObsicHUNA: «YTIpaBIeHNE — OYCHb BayKHAsl BEIlb, TAK KaK OM3HEC — 3TO CHCTEMA.
Ecnu BBl HE MOJTYYHIN JAEHBIM OT KJIMEHTOB, TO Ballla CUCTEMa IUIOXa; MOITOMY Haao paboTaTh Hax
TeM, 4YTOOBbI coOpaTh ruarexun». CaMu 3BOHKH JIENIaeT, KOHEUHO ke, He CBEeHCOH.

CBoro pabory Onpra cpaBHWIa ¢ pabOTOM XYyJOXHHKA, PUCYIOIIETO KAPTHHY CO MHOTHMHU
mrpuxamu. LTpuxu ans Hee — 3TO 3BOHKH, pa3roBopbl U mpouee. «Cpeam 3THX OecUMCICHHBIX
JeTajiel s MbITal0Ch YBUETh IM1aBHOE. OHO CHauasa 3a4apoBbIBAET, a IOTOM BAOXHOBIsET MeHs. Hano
yYMETh BUJIETh 3Ty 3a4apOBAHHOCTb B OHU3HECEY.

Omna TaKke 3aHMMaach OOYYEHHEM CBOETO KOOPIMHATOPA 110 MAPKETUHTY METOJY «KUTaHCKOU
nbeITKWY». Kora kimeHT 6J130K K MPUHATHIO PEIIEHUs O MOKYIKE MPOAyKTa KOMIIAHUHU, KOOPIUHATOP
[0 MApKETUHTY 3BOHHUT €My KaXKIble JBa 4Yaca W CIPALIUBACT, MOJYYWI JU TOT JOKYMEHTHI IS
OIUIAThI, YTBEPKJIEHBI JIM OHU M TaK Jajiee 10 BBIACHEHMS, NMOANMCAHBI JM OHU. Eciu B cucreme
BO3HHUKJIA Ipobiema, To CBEHCOH pelaeT, Kak U KoMy oHa OyJer aapecoBaHa i pemeHus. OHa
BEPUT B CHITy OOyUCHHS.

Korma Ompry cmnpocwiM, cuUMTaeT g OHa ceOs JUAepoM, OHa 0Oe3 CTeCHEHHMsS OTBETHIIA:
«AOCOITIOTHOY.

3arem oHa mponomkuia: «Kommanust mogoOHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
Balllel OLIEHKOM TOTr'0, 4TO BaC OKpY»KaeT. Bbl NOKHBI BCEria 3T0 0CO3HaBaTh. Mos KOMIIaHUSA U €CTh
1. S ee reHepanbHbIM ynpasisromui. S xopommii ynpasisrommi. Eciam BOpyr KoMIaHuH
notpelyercst Apyrasi JMYHOCTh JJIsl YIPABJICHUS €10, TO s yiy. Sl HaHuMaro Jrojei, 6oee ONbITHBIX,
yeMm a. Komnanus, kak peOeHOK, Hy)KJaeTcsi B CBOe cOOCTBEHHOH KU3HU. BO MHOTOM 51 SIBJISIIOCH TEM
xe, keM O0bu1 CtuB JIxo0e mns «OnIm, — Xapu3MaTHYeCKuM JuaepoM. JIIoau 3aoMHSAT TO, YTO 5
TOBOpHJIA, U 3TO IpUHECET Mob3y. [103TOMy s HE MOTy OBITH KOHCYJIBTaHTOM. KOHCYNBTaHT TOMIKEH
YMETBb CIIyIIAaTh, 1 HE YMEIO CIIYIIaTb. Y MEHS CBOU UACH».

PaGora Haj kayecTBOM mepcoHaia



70

Bnauane Onbra HanuMmana Jrofeil U3 YHUBEPCUTETOB — uepe3 JIpy3ed U MO pEeKOMEHAAINH.
Hekotopbix pabOTHUKOB OHA MpHBeNa U3 TOW KoMIaHuu «boJbIoil mecTtepku», rae oHa padorana B
Poccun. Ilo mepe pocra OuzHeca BBOAMIHMCH Oojee (opMalbHBIE METOABI M MPOIENyphl Haiima,
BKIIOYass pekinamy. He 3a0biBasi cBOero TalaHTIMBOrO MyXka, oHa joOaBmna: «C JDKOHOM s
CYACTIINBAY.

B oTHOmeHWM TUTOB IIOJEH, KOTOPHIX OHAa HWcKaia, Onbpra oObsicHWIA: «S cama HaHUMAIO
JIO/IeH, cTaparoch MoJ00paTh UM MECTO B KOMITAHUH. MeHs HHTEPECYIOT JIOBKUE U CMBIIIICHBIE JIFOJIH.
Sl He cmpammBaro, YTO OHM yMEIOT jeiarh. 1 pasroBapuBai0 C HUMH 00 OTHOLICHMH K padoTe.
[Tomobuo Oyxranrepckoit ¢upme, B KoTopoit s pabortama B CIIA, MBI HaHUMaeM TaJaHTHI, a HE
ymeHusi. XoTs yacto TpeOyercs U OmpeleNieHHas MOJAroTOBKa, Hampumep, B o00JacTu
IIPOrPaMMUPOBAHUS U DKKAYHTHHIa. JTO K€ BEPHO M JUIsl MAPKETUHIA. Y HAC CIOXKHBIA MPOIYKT,
MIO3TOMY Ba)KHO MHOTIAa OBITH CKOpee Mcuxosnorom». «Cample TalaHTIUBbIe — 3T0 Bukrop u [IkoH.
OHM OCHOB&IM KOMIIAHUIO BMECT€ CO MHOW. BHUKTOp CKJIOHEH K aOCTpakiMsM, OH HE MOXET
3aHUMaTbcsd oOydeHueMm Jpyrux. OH XOpOIIO TOBOPHUT, MMEET CIOCOOHOCTh K OOOOLICHHSAM U
3aHMMAETCsl U3yYECHUEM TEXHUYECKHUX acleKToB fena. [I03ToMy MBI IPOCUM €ro 3HAKOMUTH KJIUEHTA C
nporpaMMoii. Ero oTHOIIEHMsI ¢ KIIMEHTYpPOU U B caMOM JIeJi€ CKJIaAbIBaloTCsa Xopouo. OH He BXOJUT
BO MHOXXECTBO TE€XHHYECKHX JeTajei, Jenaer obliee MpeAcTaBICHUEe O MPOAYKTE. Y HEro mmeercs
NcUXoJioruueckoe BuaeHue. s momyueHust Oojee aeranbHOM uH(popMmanuu BukTop mnockuiaer
KIMeHTOB K J[KoHy. JIKOH yXOAUT ¢ HUMHU «B IIIyOHMHY». 3aTe€M KIHEHTOB MPOBOIAT 1o oducy. B
XOZIe TAKOTO Typa 51 0OBIYHO MOJIYY, JJaf0 TOBOPUTH APYTHMM. DTO Kak B Tearpe. Kaxkaplil urpaer cBoio
posb. MBI XOTHM, 4TOOBI HAIly KOMITAHUIO TPEACTABIISsUT HE O/IMH YEJIOBEK, a OpraHu3aIys, COCTOSAIAs
U3 OYEHb TAJAHTIIUBBIX JIUYHOCTEH. Y HAC €CThb MECTO JUIS JIIOJEH — 3HATOKOB CBOErO Jiejla, HO y Hac
€CTb U MECTO JUIs JIIo/IeH, He 001aJal0MIMX 3TUM KaueCTBOM. S| BO MHOTOM MPUHAIJIEKY K TTOCIEIHUM.
51 6onbme ucnonautenb. Korna Mbl o0cykaaeM, YTO HaM JieNIaTh MOYTH C TOTOBBIM MPOAYKTOM, H
HAIlll «TEXHApW» TOBOPAT O «OUTax» M «OalWTax», s MPOLIYy MX HE CTAaBUTh MEHS B HEylN00HOE
MOJIOKEHHUE. Y MEHS OT 3TOro MPOCTO MOXKET 3aboyeTh royopa. «Pemaiite, pemiaiite)», — roBOpIoO s
uM. — OnpenenuTe, YTo HYXKHO JJIs1 KOMITAHUH, U CKaXKUTE MHE 00 3TOM, a s YK IOMOT'Y BaM JIOBECTH
7enno 10 koHna». Korna takue JroaM yCTaroT HA CBOEM MECTE, OHM MOTYT NEPENTH B Ipyroi OTAEI.
JUig pa3HBIX KJIMEHTOB Y Hac €CTh M pa3zHble posn. OHa jKEeHIIMHA, KIMEHT u3 Boarorpaaa, xorena
UMETH JIeJ10 ¢ 0oJiee ONBITHBIM MPOJABIOM Hallel npoaykuuu. JkoH cMor el momous. Bomoss, Ham
MEHEJKep 10 MAapKeTHHTY, BBINNIIAUT O4YeHb npo3anaaHo. OH Obul  MpodecCHOHAIBHBIM
NEPEBOTYMKOM M UMEN JIEJI0 ¢ MHOCTPAHUAMH. Sl OTHOIIYCh K MHOCTPAHIIAM C OOJBIIUM yBa)KEHHEM,
HO Ha BCTpEYE C HUMHU 51 OOBIYHO BXOXY, TOBOPIO «XDJUIOY», CIIpAlllMBal0, Kak Jena, Tpadyy Ha
o0IIeHNe ¢ HUMH JIMIIb CTOJBKO SHEPTHH, CKOJIBKO HEOOXO0AUMO, a 3aTEM YXOXKY».

Pasimune B KyJbTypax

CBeHCOH BHayaJle HaH:IAa HECKOJIBKUX MHOCTPAHLIEB, HO MO3Ke yBoawIa ux. OHa HacTauBaeT Ha
TOM, YTO HE JIOOUT YBOJBHATH JIOACH U CTApaeTCsl 3TOr0 HUKOT/Aa He JenaTh. OJTHAKO aMEepHKaHIIbI Y
Hee HE YXHUIUCh. «OHM Ipyrue, — C yBEPEHHOCTbIO 3asgBuia Oiibra. — OTO NOTOMY, YTO OHHM
BBIPOCTIH B CpeJie, TJI€ TIaBHBIM SABJIIETCS MoTpeOuTens. JT1o Tak npocto. Korna s Haxoxycs B CILA,
s IIOYTH YCTar0 OT 3TOro. Tam HET Juisl MEeHs HUKakoro ctumyJia. Hampumep, Bbl uaete B MarasuH, a
TaM BCce €CTb. BaM He HaJl0 HUYEro McKaTh. AMEpHKaHIbI, Ionanas B Poccuro, IpocTo TepsAroTcs».
Omnbra Bapyr BCIOMHMIIA, Kak oHa npuexana B CIIIA, He Braaes aHINIMKACKUM U He nMes AcHer. OHa
Obula Xopoule CTYyAeHTKOW, HO He nyumied. Tem He MeHee, TaM oHa mpeycnena. «Korma Bbl
npueskaere B Poccuio, TO CTajKuBaeTech CO CIUIOMIHBIMH IMpoOieMaMH. DTO U €CThb CTUMYI.
[Tocmotpute, uero s gobunack. Moxere u BBl cede MPeaCcTaBUTh, YTOOBI aMEpPHKaHEeL BCE 3TO CMOT
crenate, npuexas B Poccuro? S Tak He mymaro. MHe KaXeTcsi, 4TO poccusiHe 0oJiee mpeArnpruuMYHBbIE
u cooOpaszurenbHble. Toro, 4ero s JOCTHUIIIA, JOCTUTIIM MHOTHE UMMUIPAHTHI 13 Poccumy.

Ompra chenana Juis ce0st BBIBOA O NPUYHMHAX TaKoro pasnuuus. «Poccus He mMmeeT Xoporiio
Pa3BUTOMN CHCTEMBI TOProBIU U 00cTykuBaHus. B Poccun yuaTcst BBDKHMBATh, MOCTOSIHHO MPEOI0JIeBast
TPYAHOCTU. 3€Ch BCE ropa3[o CIIOKHEE, TaK KaK CTpaHa MEHEe MpOJBHMHYJACh B Pa3BUTHUH, YEM
CIIA. Tam BBl MaJiIeHbKasi 4aCTh OOJBIION MPEKPACHO OTIAKEHHON MAIIMHBI. 3/1€Ch jK€ HYXKHO elle
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OYEeHb MHOTO C/IeJIaTh, YTOOBI JOCTHYL TAKOTO COCTOSHUS. MBI B « DKayHTEK» CO3/1aeM IICHHOCTH, TaK
KaK MbI OJIIDKE K 3aragHoMy TUIy komnanum». ['oBopst o Poccun, ona npogomkuna: «Poccus npomuia
yepe3 aj. Bee neHHocTu Obtu pas3BestHbl. JII01M rOBOPAT, YTO KOMMYHH3M — 3TO IUIOXO H TJYIIO, a
HE TO, YTO KOMMYHHM3M — 3TO B IIPUHLIUIIE HEBEPHBIN IyTh. PacCKpbIBaeTCs TOJBKO YacTb MPOOIEMBI.
HmenHo Tak BeayT ceOsi MpeCTaBUTENN 3araja Mo OTHOIIEHHIO K poccHsiHaM. Poccusine pUHMKEHBI
JaXke B COOCTBEHHBIX TIa3ax)).

ITo muenuto Ounbry, riIaBHOE — 3TO BEPHOCTD KIMEHTY. « /{1 MeHst — 3T0 «OKayHTek». S 3Hat0
puoOpUTETHI. I BepHa BbIOpaHHBIM MHOIO NpuHuMnam. B Poccun npaBuia v 3aKkoHBI HE IEHCTBYIOT.
[TosToMy BaxkHa MOpatb. 371€Ch HAZ0 ObITh BEICOKOTIOPSIOYHBIM YETIOBEKOM. *

Kenmuna B OusHece

[lects MpoOIEHTOB paOOTHUKOB «DKAYHTEK» COCTABJISIOT KCHIIUMHBI. Bce oHM paboTtaioT Kak
npodeccruonansl. «Bce Oonpie u OOJbIIE JKEHITMH MOCTYHNAlOT B By3bl Poccwm kaxaplii rom, —
roBopuT Onbra. — JXeHIUHBI 10 CBOCH MPHUPOJEe HE MOTYT CIeNaTh TKETyIo (Gu3ndeckyro padory.
OpnHako B OTHOILIEHWHU yMa OHU HE YCTyNarT MyKYMHaM. BmecTe ¢ TeM OHM pa3Hble U IPUBHOCAT ITO
pasHooOpasue B OuzHec». [lyiss CBEHCOH, Kak OHA CUHMTAeT, OM3HEC Moj00eH ceMbe. «S aymaro Tak
MOTOMY, YTO s JKEHIIMHA. Sl CMOTpPIO Ha 3TO Kak MaTh. Sl mpocTo 000 MposBIATH 3aboty. s
MY>KYHMHBI J)k€ OM3HEC, MOXKET OBbITh, OOJIbIIIE TIOX0XK HA CIOPT, HA COpeBHOBaHUE. MHe HpaBUTCS OBITH
JIeNTOBOM JKEHIIMHOW. Y MeHs B OuszHece Ooibiime Bo3MOXHOCTH». O¢uc «kayHtek» B CaHKT-
[TeTepOypre Bo3rmaBiIsieT pocCUCKas JKEHIMHA, KOTOpylo OJbra CUuTaeT MpoCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHUIMHY, O4YEHb TOHKas HaTypa M OYEHb XOpOIIMH pykoBoauTenb. OHa
nogo0paja KOMaHIy U3 JIECSTH YENIOBEK, U OHU paboTaioT BMecTe o4eHb xopouio. Ee rpymnmna npomura
oOydeHne B MOCKOBCKOM o¢uce. Onbra cuutaer, uro Bepa, BO3MOXKHO, U HE cMoria Obl paboTarh
3¢ dEKTUBHO MOJ] €e HEMOCPEICTBEHHBIM pyKOBOACTBOM. OJibra ctaja Obl I0-MaTEpPUHCKHU OIEKaTh €e.
Ho cutyanusa takoBa, uro Oibra BcTpedaercss ¢ Bepoil M roBOpUT ¢ HEW O Jene, TOJBKO Koraa
npuseraer B Cankr-IlerepOypr Ha Bbixonubsle. OHa IIEHUT €€ Kak Jpyra, a Takke Kak KOJUIETY IO
omsHecy. Ha pabore Onbra oneBaercsi oueHb cTporo. OHa MOHsUIA, YTO 3TO MMOMOTAeT KCHIUHE OBITh
BOCIIPHHSTOM CO Bcel cepbe3HOCThI0. OHa Takke OOHApyXKWia, YTO TaKOM MOJAX0H «paboTaeT» ¢
POCCUICKMMH KIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOIIMMH, YTO BCTPETAT >KEHIIUHY-PYKOBOIUTEIS.
OpHaxIpl Ha BCTpeye € KIMEHTaMH, Tae Obut OHM ¢ J[KOHOM, KTO-TO moxkan [KOHY pyky,
BOCKIMKHYB: «UTO 3a mpekpacHas JAeByIIKa!», HE IMOJO03pEBas, YTO HMEET Je€J0 C TIJaBHBIM
WCTIOJTHUTENIBHBIM JUPEKTOPOM KoMmnaHuH. [logoOHble CUTyalu BCTPEYaIMCh M HAa MPEAbIIyIIUX
pabotax. Hanpumep, B Toii KoMnanuu «boJbIloii mectepku», B KOTOpoil oHa paboTtana B Mockse, K
Osbre uMHOrAa OOpallaiMch € MPOCHOOH clenaTh KOMMM Ha KCEpOKce, HE I0J03peBas, 4YTO OHA
ABJIAETCS PYKOBOJUTENEM IpOoeKTa. bbli ele oAuH ciydail TaMm Xke. ['pylna BUSUTEPOB OT BaKHOTO
POCCHIICKOTO KJIMEHTa MpUObLIa B KOMIAHUIO. UWHOBHMKM W3 MHHHUCTEPCTBA CTalld OOCYXIaTh
nporpamMmbl «Ctapy», otMedas ux goctounctsa. Ombsre torma Oeuto 30 met. Korna ee mpencraBuim,
Kak JupekTopa mnpoekta «Crap», TO y 3THX UYMHOBHHMKOB IIPOCTO «OTBHMCIM YeltoCcTH». OHH
NPEKpaTHIM TOBOPUTH O OHM3Hece M HAOpPOCWIMCh Ha HEe C BONPOCAMH O JIMYHOM >Ku3HU. MX
MHTEPECOBAIIO, I0YEMY 5 TaK XOPOILO FOBOPIO MO-PYCCKH, 32 KEM s 3aMy>KeM, paboTaeT JI1 MO My K B
komnanuu? B pesynbrare nenoBas Oecena Obuta ckoMmkana. Onbra GpUIOCOPCKH OTHOCHTCS K ITOU
npobneme: «S mpaktuk. S cienyro mpaBuiIaM, a HE YCTaHABJIHMBAIO MX». Tereph, KOrja poCCHiCKHe
KJIMEHTHI TPUXOAAT B « DKayHTEK», OHA CTApaeTCsl UM He IMpelcTaBisAThCs. Ecnu 310 HeoOxoaumo, To
OHA PYKOBOJAUT KOMIIaHMEW. B IIpOTHBHOM cilydac OHAa MOKET IOTEPSITh MHOIO BPEMEHHU WU € HE
ynactes mpojath nporpammbl. OHa uyBcTBYeT, uTo 3a mpeaeidamu CIIA OBITh JKEHIIMHOW — yXe
HE/IOCTATOK JJIs1 OM3Heca, XOTs 3TO TOIBKO OFHA U3 CTOPOH Mpobiemsbl. Bee sxe Onbra g0myckaeT, yTo
KEHIIMHA MOXXET HMETh U HEKOTOphle MpeumyliecTBa. <«OKeHIIMHa MOXET 53MOLMOHAIBHO
BO3/JICHICTBOBATh HA OKPYXKAIOIIUX €€ MY)KUMH, TaK KaK OHM PEarupyroT Ha €€ ILapm».

JInuHbIe HEHHOCTH M LeJIH
Moxet ObITh, faHHOE 3ameuyaHre OJbIU MOKaKETCs ClydyailHbIM, HO OHA CKasaja, 4TO JIIOOHT
CBOE JIeJI0 TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAKUE TPYAHOCTU. «S paboTaro 3/1ech, MOTOMY UTO S
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mo0ITr0 cBOO padoty. OmHaKo s Moriia Okl U He paboTaTh. Y MEHS IOCTATOYHO JCHET, YTOOBI CEroHs
yiitu Ha nencuro. Ho uto s Oyny aenath co cBoeil sneprueii?» OHa BCIOMHUIIA, YTO Korjia paboTrana B
KOMITaHUU «bOJIBIION eCTEPKU», TO ObLJIa B TIOJIOKEHUH U MOTJIa OBl OCTaBUTH paboTy. OqHAKO OHA
3aHsIACh elle M JAUCCepTalield, YyToOBl MONYyYHUTh CTeNeHb KaHaugata Hayk B MI'Y. Ona Tarke
IpenojaBaja B TO BpeMs, HO IOHAIA, YTO YHUBEPCUTETCKAsl JKU3Hb HE A Hee. «ITO BCE OYEHb
ci105kHO0. Hy>KHO OBITh OYEHb CKOHIIEHTPUPOBAaHHBIM. S 1000 00ydaTh, HO HE B kiaccey. /g Onbru
BaXHO MMETh «OOpaTHyIO CBs3b». OHA cuMTaeT, YyToO JOJDKHA 337aBaTh BOIPOCHI M TaKUM 0Opa3oM
pacTtu npodeccHOHANBHO. «DKAayHTEK» KaK MeCTO paboThl, 0 MHEHUIO OIbIH, OY€Hb MOIXOTUT IS
Hee. MHe HpaBHTCS OBITH PYKOBOAWTENEM. B MeHbIIel CTenmeHW 3TO OTHOCUTCS K TOMY, UTO s
YyBCTBYI0, KaK COOCTBEHHHK KOMITaHUH. BbITh cOOCTBeHHHKOM B Poccun no-npexxHemMy nogjo0Ho Oery
[0 yJUIaM C OpWTMAHTOBBIMHU KOJBIIAMU Ha pyKaX. Sl HE OYEHb-TO CTPEMIIIOCH K MaTepHalIbHBIM
Omaram M XKHBY JOCTATOYHO CKPOMHO. Sl NIOOIIIO NenaTh JeHbrH, HO 51 HE JIOOII0 X TpaTtuth. s
MeHsI 3TO Kak Oosie3Hby». [lenas mokynku, Onpra oueHb JIOOUT TOproBarbes. OHa IIEHUT BBITOJIHBIC
nokynku. OfHaXIbl OHA Ja)Ke OCTaBWJIAa LIEHOBYIO OMPKY Ha Ty(Quifx, KOTOpbIe Kyluia Bcero 3a 15
noi1. U 99 unenrtoB. OHa o0bsicHuna: «310 cpoguu Tomy, uTo CrtuBeH KoBu ompenenser kak
IIPUBEPKEHHOCTD ONPEEIICHHBIM )KU3HEHHBIM NIPpUHIMNAM. B jX13HM CyIIeCTBYET 1OCTATOYHO APYTUX
LIEHHOCTEH, 4TOOBI HE CTaTh paboM Belleil, KaKUMH Obl JOPOTMMHU WIIM MPEKPACHBIMU OHU HU ObLTH. Y
MEHsI HOpMajbHas IO POCCUHCKMM MEpKaM TPEXKOMHATHas KBapTUpa, HO eciau Obl ee yBHJIENU
amMepukaHipbl, To Obutn Obl B moke». A B CIHA Ompra cuurtasa BO3MOXHBIM HpHOOpETaTh
nojepxaHHyto mebenb. Ha Bompoc, xoueT a1 oHa erie ogHoro pedenka, Onbra CioKOWHO OTBETHIIA!
«Her, 51 He X0uy. Sl MPOCTO € 3TUM HE CHPABIIOCH. DTO OOJbINAS OTBETCTBEHHOCTH, BOT €CJIU OBl MOM
MY>K CMOT YIeJNATh AeTsM Oounblie BpemeHn. Ho Bce ceifuac Ha MHe. MlHOT/1a MHE Ka)KeTCsl, UTO JIFOAH,
OKpY’KaloIllU€ MEHs, CIMIIKOM Ha MEHS IOJIaraloTcsl, BUJsS CTENEHb MOEW BOBJIEYEHHOCTH B JEJO.
CeMbs U IeTH — 3TO TOKE CBOETO POfa KU3HEHHBIE MPOEKTHl. Mol pebeHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABIIATH €r0 OCYIIECTBIEHUEM HAJI0 OYEHb XOPOILIOY.

«Boo0r111e-T0 BCsl MOSI J)KM3HB COCTOMUT M3 MPOEKTOB, — ckazaja Ombra. — Tak OblIO Beernaay.
OnHa HeO’)KHJaHHO BCIIOMHUJIA CBOIO NEPBYIO JIIOOOBH B Koyieke. Ero poaureny He mpuHsUIM ee, Tak
KaK OHa He OTBeYaja MX cTaHaapraMm Onaromonyuus. OHM TepeBenH ero B JApyroi kosuiemk. OHa
CKa3aja, 4To €CJIM OH YeeT, TO MEX/y HUMH Bce OyJIeT KOHYEHO. «Y MEHs ObLIO JBa MPOEKTa: BBIATH
3aMy’X U 3aKOHYHMTH KOJUICK». A Tak Kak OH IOMOTaJl €l YYHUThCs, TO MPUCYTCTBOBAJI B 0OOHX
npoekTax. «MHe KakeTcsi, OH MHE JI0 KOHIIa He moBepuil. Beap OblIo OB HE COBCEM BEpHO CKa3aTh
emy 00 stom». M on yexan. Iloxe oHa Bcrpermna J[»oHa, U Mocie TpeX MECALEB CBUJAHUNA OHU
noxeHwirch. OHa neppas cielnana emy npeainoxkenue. Korja norom BepHyJcs TOT, KTO €€ OCTaBUII, U
HayaJl NpejacKa3blBaTh, 4TO OHA pas3Beaercs, Onbra orBetuna: «Her, y MeHs cefiuac OJuH IPOEKT -
3aMy’KeCTBO». DTO ciydmioch 15 et Hazaa. B To Bpemst J[oH foimkeH ObUT yexaTh B ABCTpaIMIO Ha
6 MecsEB U MONPOCUIT 10XKAaThes ero. Onbra noctaBuiIa €My yJIbTUMaTyM — HE y€3)KaTb, U OH €ro
BBINOMHWI. «S mymaro, OH OBLI CYACTIMB, OCTABIIMCh CO MHOW. MHE KaxeTcs, s OKpyX eHa
CYACTIIMBBIMU JTIOABMUY.

Jnst Onpru ee KOMIAaHUS — 3TO «IpoeKT ONbru», KOTOPBIA €i, C ee CJIOB, He XOTEJIOCh Obl
MPEBPATUTh B COBEPILEHHBIN U MPEKPACHO yNAaKOBAHHBIN MOJAPOK, KaK 3TO OBLIO C €€ KaHIUIATCKON
creneHblo. «KoMnaHus He 0JKHA OCTaHABIMBATHCSA Ha JOCTUrHYTOM. Korja e s qymaro o cBoei
’KHU3HH, TO BCE 3TO MHE BUJIUTCS B IPYTOM ACIIEKTEY.

Panbiie s qymana o TOM, 4TO KOT/a-HHOYIb CMOTY MMETh MHOTO JCHETr M ObITh MaTepUaIbHO
He3zaBucuMoil. Ho s yxe Bce 310 mmero. Hepenko Bcraer Bompoc: "A MoxeT ObITh, MpOAaTh
KoMIaHuto?"»

Oubra HEOJHOKpPATHO OTMevasa, yTo JoOUT Poccuto m pycckuid si3pIk. OHaA 4acTo Mocenaer
Cankr-IlerepOypr, Tae y Hee ecTh KBapTUpPa ¢ BUAOM Ha J[BOPLOBYIO IJIoHaa b U AJIMHUPATITEHCTBO.
Korna ee crpamnBarooT, Kak OHa MOYKET *KUTh B CTOJb HEYCTPOEHHOH CTpaHe, IPOXKHUB MHOIO JIET B
IpPYTUX yCIOBUAX, OHA, HE 3ayMbIBasiCh, 0OTBe4aeT: «Bbl roBopuTe 00 YpOBHE JKU3HH, a 5 TOBOPIO O
cebe. [IpoexTsl U yCTpOEHHOCTh — 3TO s cama. S nuaep. S1 BTopraiock B HEYHOPSIOUEHHYIO Cpey U
HABOXY TaM nopsaok. M Gmarogapst 3ToMy cO31aroTcsi HOBbIE IIEHHOCTH. Buepa He Obu1o «KayHTEeK»
B Poccun, cerogus «OkayHTeK» — JIMJEP B CBOEM JIETIEN.
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Ilnanbl Ha Oynyinee

Ombra ommcana OmwkalMe 3amayd, CTOAIIME Tepen «IDKAyHTEK», a TaKKe TPEXJIETHIOK
NEPCIEKTUBY, BKJIIOYas BO3MOXXHOCTh YMEHBIICHHS €€ JOJW B COOCTBEHHOCTHM KOMIIAHUH.
bmkaiimas Hamia 1enb — IMOAHATH YPOBEHb NMPOJaK B HECKOJIBKO pa3. B 1uiane reorpaduueckoro
pacupeHust Mbl 00CyXk/1aeM BOIIPOC O HarieM npucytcTBud B 150 Toukax Poccun. Mbl Takke XOTUM,
4TOOBI HAIl MPOAYKT IMpOJaBalics yepe3 NMoJo0HbIE HaM poccuiickue komnanuu. [lo cocraBy Hara
KOMITAaHUSI POCCHUICKasl, 32 UCKIIOUEHUEM, KaK s TOBOpHIIa, Moero myxa. Ho u o mobut Poccuro u
n3ydaer ee A3bIK. Ham npoaykT qoporou, Tak Kak ImpofaeTcs 10 aMEepUKaHCKUM LieHaM. JIroau miatsar
9Ty LEHYy IIOTOMY, YTO Hall IPOJYKT UMEET Ka4eCTBa, KOTOPHIX HET y NPOAYKIMH KOHKYpeHTOB. Ham
NPOAYKT MpHU3HAH 3amaJHbIMH (DUHAHCOBBHIMH HMHCTUTYTaMHM, OJAJDKUBAIONIMMU HaM JIEHBIU O]
HU3KUU [IPOLICHTY.

Jlia CBEHCOH ONTUMAJIBHBIN CLIEHApU HA TPEXJIETHIOIO NEPCIEKTUBY BBIMVISIAUT CIEAYIOIIUM
o0pa3zoM. «JKayHTEeK» €l BUIUTCS Kak BeAyllas KOMIIAHUS B Psly CPEIHEro paMepa KOMIaHWA —
IIPOU3BOAUTENIEH KOMIIBIOTEPHBIX IIPOrPaMM I10 SKKAyHTHUHTY.

3a Omwkailiiie TpU TojAa KOMIIAHMS JOJDKHA 3aHATh IEpBOE€ MecTo B cBoeil obmactu. Ilo
MHEHHI0O CBEHCOH, 3TO MOXET MPOU30MTH, TaK Kak «DKayHTEK» W ee JIoAH paboTaioT ycepIHO U
OPHEHTUPOBaHBl Ha Xopollee oOciyxuBaHue KiueHToB. OOCyxaaics Takxke BOINPOC O
pacnpoCTpaHEHUH IEATEIbHOCTH Ha JIpyrue crpansl Boctounoil EBponbl, Ho CBEHCOH cka3aia, 4YTo He
xoTena Obl e31uTh, HanipuMmep, B [lonbiry. B npunnune noexats 1o BapiiaBel HETpyaHO, OHAKO €€
noMm 3aech, B Poccun. Ecnu Hamo Oyner pabotare B [lonble, TO OHa momuieT TyJga KOro-HUOYIb
JIPYroro.

Oubra ¢ My>keM SIBJSUTMCH €IMHCTBEHHBIMU BJIa/I€IblIaMU KOMITAHUU M COOMPAIIUCH YIePKHUBAThH
O0JbLIYIO A0MTI0 COOCTBEHHOCTH. TeM He MeHee OHM Hayalld 33 yMBIBAaThCSl U O JAPYTHMX MHBECTOpAX.
CBEHCOH 4YYBCTBYET, 4TO ObUIO Obl OJaropa3yMHO NepepaclpenesuTh 4YacTh COOCTBEHHOCTH U
YBEIUYUTh TaKUM 00pa3oM o0muii kanutan. OqHako caMo BeJeHHe Ou3Heca MPUHAAICKUT e, U 3TO
JIOJDKHO OCTaThCsl HEM3MEHHBIM, 110 KpaiiHel Mepe B 0003puMOM OyayIiem.

Omna xotena Obl 00ECTICUNTh JIOIM, PA0OTAIINUM ceiyac B KOMIIAHWH, TIEPBOOYEPETHOE TIPABO
Ha [pUOOpeTeHHEe akuui, T.e. CHayajla MIOpojaTb AakUUU BHYTpM KomnaHuu. OHa M ee MyxX
pa3pabarbIBaJIi JI€Tald 3TOrO Mpollecca, a TaKKe Hayald BECTH NEPEeroBOpPhl ¢ MHBECTHUIIMOHHBIMU
O6ankamu. PaccmaTpuBanuch U Jpyrue aabTepHATHUBBI MOBBIIICHUS KAUeCTBA KU3HU OKPYXKAIOIIUX €€
JIOAEN.

«51 xouy octatbcs MeHemkepoM, — nobaBmia Onbra, — Jake eClIM Ipyrue COOCTBEHHUKHU
Boiinyr B CoBer aumpekTopoB. S xorema Obl mpoaoinkarh paboTy B KoMmaHuu. SI mo0mo Moo
KOMITaHHUIO U X0UY, YTOOBI OHA IIEPEPOCTa» MEHSD.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyanuIo 1o cOCTOSIHUIO HAa Ha4vaJ0 1997 r.

Ilo cocrosHuio Ha Hauvano 1997 r. xommaHus «OKayHTEK» NpPOAOJDKajda CBOK YCIHEIIHYIO
JESTEIBHOCTh Ha POCCUICKOM pbIHKE. Ee uncieHHOCTh BhIpocia 3a 3TOT mepuon Ao 120 uenosek;
TaKOM UQPHI TOCTUTIIO KOJIWYECTBO OOCITYKHBAEMBIX €0 OpraHM3alMN-KIMEHTOB. 3a MpPOIIEAIIHIA
rog o0beM Mpojax BceX MpOAYyKTOB KommaHuu Bbipoc Ha 100%. Kommanus mpuoOpena eme oauH
ouc B Mockse. COOCTBEHHOCTh KOMITAHUU HaXOJIUTCS BCE B T€X ke pykax. Komnanus mo-npexsHemy
UCTIBITHIBAET MOTPEOHOCTh B KaJipax BBICOKOTO YpoBHs. [lociie cBoeil mocneaneil BCTpeun ¢ aBTOpOM
cutyauuu Onbra ckasaiga €My, YTO cedyac OHa XO4YeT 3aeXaTh B BHAECOMAarasMH M KyIUTb HOBBIN
aMepUKaHCKUH ¢mibM «OBuTa» (GWIBM O POMAHTUYECKOW HCTOPHM XapU3MAaTHYECKOH (Urypsl B
MOJIUTUYECKON JKU3HU ApreHTuHbl OBUTE IlepoH, craBiieil mociae cMepTH CBOETO MysKa — OBIBIIETO
IIpe3uACHTa APreHTHHBI, TOXKE MPE3UJEHTOM APreHTHHBI).

Bonpocwi no xeiicy:

[IpoananusupyiiTe KOHKpPETHYIO cuTyanuto (keiic) «OkayHtek —Poccus». Ilpumenure
«yIpaBJIEHYECKYIO peleTKy» breiika-MoyToH Uil onMcaHus NPUHIUIIOB MEHEIKMEHTa, KOTOpbIE
ucnonb3yeT repouns keiica Onpra CBeHCOH. B kelic-cuTyanuu M3I0XKeHbl MPOOJIeMbl, CBS3aHHBIE C
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OTKa30M €€ MOJYMHEHHBIX NPUHATH MpeJlaracMble €10 KOMIEHCAIIMOHHBIE CXeMbl. MOXET U mpu
pelIeHNH JaHHBIX MPo0JIeM IOMOYb CUTyallMOHHAs: MoJienb Xepcu-bnanmapa?

IIpu ananu3se nmocrapaTech OTBETUTH HA CIEAYIOLIUE BOIPOCHI:

1. Yemy B menemxkmMenTe Onbra yaenset HauoOosnbinee BHuManue? [Touemy?

2. Ha xakux kadectBax OJbr'd OCHOBAHO €€ JIMAEPCTBO B Opranu3anuu’?

3. HyxHo nu eil 1ymaTh O CMEHE CTUJISI pyKOBOJICTBA?

3aaHue BBINOJIHAETCS TPYNIaMH 110 4 dyenoBeka. B KOHIE 3aHATHS TPyl IPEACTABIISAIOT CBOE
peLICHUE U CAAIOT €r0 IPETOIaBATEIIO.

Bamanue 3 KommynukatuBHasi urpa: «Ileperosopbr»’ (IOSICHUTEILHASI 3aMUCKA H
MeTOJUKA NPOBeAeHUS)

Ioacnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXKIPYIIIOBbIX OTHOLICHWM IIpU COXPAHEHHUU BBICOKOM IIPUBEPKEHHOCTH YYACTHUKOB CBOUM
KoMaHjgaM. Takoro pojaa Hrpsl MOJAEIHPYIOT YCJIOBHS, B KOTOPBIX TpYMIbL, oOyazas CBOMMHU
MHTEpECaMU, BBIHYXKICHBI JCHCTBOBAaTh B CUTyallMW IIOJHOM WM YAaCTUYHOM B3aMMO3aBHCHUMOCTH.
B3anM03aBUCUMOCTb KOMAHJI 3aJa€TCS TEM, UTO Ka)K1as TpyIIa MOXKET JOCTHUYb CBOMX LIEJIEH TOJIBKO
IIPU YCIIOBUU, YTO APYTUE IPYINIIbI JOCTUTHYT CBOMUX.

B3anmopencTteue  KOMaHA — peanu3yercs — 4epe3  MHOTOCTOPOHHME  IIEPEroBOpPBI  UX
NpeJCTaBUTENECH, BO BpeMs KOTOPHIX JOJDKHO OBITh BBIPAa0OTAaHO B3aWMOIIPHEMIIEMOE pEIlEeHHE.
[leperoBopHBIii Tpoliecc B 3TOM Cily4dae HE TOJIBKO MPHOOpETaeT OcoObIil cTaTyc, a HauWHaeT
YIPABIATBCSA MEXTPYIIIOBBIMU COLMAIBHO-IICUXOJIOTHYECKUMHA MexaHu3mamu. IIpencraBurenu or
IPYIIl CTAJKUBAIOTCA C CUTyallMeW, KOrjJa KOJUIEKTUBHOE pELICHUE, IPUHATOC HUX KOMAaHMIOH,
HE00X0IUMO TPaHC(HOPMHUPOBATD B CBSA3U C YCIOBUSIMH IIEPETOBOPHOM cuTyaruu. Llenu cpaBHUTENHHO
JIETKO JOCTUTAIOTCS TOTJA, KOTAAa YYaCTHUKU IIEPErOBOPOB IMPEACTABISAIOT TOJBKO CaMHUX ceOs, U
CTAHOBATCS INPAKTUYECKU HEIOCTHKMMBIMM, €CJIM YYaCTHUKM HA4YMHAIOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBIi MpoIlecC MOXKET OBbITH MPOAHATU3UPOBAH C TOYKH 3PEHUS HCIIOJIB30BAaHHBIX
MEePEerOBOPHBIX cTpareruii. OJHOW WX HEMHOTHX KOHIICTIIHUN, KOTOphIE OBICTPO OCBaMBAIOTCS
YYaCTHUKAMHU U HAUMHAIOT IPUMEHITHCA UMU Uil OOBSICHEHUSI MEXTPYIIIOBOTO TIOBECHHUS, SBISETCS
Mozenb «ABOMHON 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENEHb OPHEHTAIlMM YYaCTHHKOB B3aMMOJCHUCTBHUS HAa CBOM COOCTBEHHBIC MHTEPECHI M Ha
MHTEPECHI MapTHEPA (COXpAaHEHWE B3aMMOOTHOLIEHHH), BBIACIAIOT MATh CTPATErHil B3aUMOAECUCTBHUSA:
KOHKYPEHLIUS, YCTyIIKa, U30eraHue, KOMIIPOMHCC, COTPYIHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.Kuiamena BBoOWTCS 10 Hayana UIpbl, TO WUIpa
ABIISICTCS JEMOHCTpauuell paboThl JOMUHHUPYIOIIMX CTpaTeruil. Eciaum Monenb BBOIUTCS mocCie
3aBEPILECHUS UTPBL, TO MOJENb SBISECTCA OCHOBOM aHAJIM3a IIEPErOBOPHOIO MpoLiecca.

Ilenbto mpoBeACHUST MNPAKTUYECKUX  3aHATHHA  SBISETCA  3aKpeIuieHue  OakaiaaBpamu
TEOPETUYECKUX 3HAHUU 10 TUCUMILUIMHE «MEeHeIKMEHT.

Memoouxa npogederus 0e10801 uepbl

[IpoBenenue nenOBOI WUIPHI MpeAnoiaracT He0OXOUMOCTh MPEABAPUTEIHLHOTO 03HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETUYECKUMHM M TMPAKTUYECKUMHU BOIPOCAMH TOJATOTOBKM W MPOBEACHHS
npo(ecCHOHANBHBIX TEPErOBOPOB  HYEpe3 COOTBETCTBYIONIME pa3felibl  JIGKIIMOHHOTO —Kypca
JUCLMIUIMHBL «MeHekMeHT» - «PyKOBOACTBO M JHMAEPCTBO», «YNPABIECHYECKUH TPYyd H €r0
0COOEHHOCTH.

1. JlenoBast urpa paccuntaHa Ha 16 y4aCTHUKOB, B CBSI3HM C 4eM ydeOHas TpyIina, y4acTBYIOIIas
B UTpe, MOJKHA OBITh pa3OuTa MPOMOPIHOHAIBHO MX Yuciay. Kaxkmomy u3 HUX OyAer mpeioxeHa

° MaTepuaisl JIeJIOBOH UIPbI MPEICTABISIOTCS YYACTHUKAM B Ay IMTOPHH
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OJTHA M3 POJICH, KOTOpas MaeT MpaBO HA YICHCTBO B OAHON M3 YeThipex komaHn. CrieHapuil U oOmas
uH(poOpMaIKs TO JENOBOW HUTPe, W3II0KEHHBIC BHINIE, OMPENSsIOT 4 KOMaHIbl. ECIU y4acTHHKOB
HEJOCTAaTOYHO JUIsl MPOBEAEHUSA IIOJIHOTO  MOJEIMPOBAHMUS  KOJUJIEKTUBHBIX  IIEPETOBOPOB,
MPEAYCMATPUBAIOIINXCS JTaHHOW HWIrPOM, TO PYKOBOAMUTENIb WIrphl (MPEnojaBaTelib) JOJIKEH
OTIPEICTUTh, KAKWUE POJIH CIEIYEeT UCKIIIOUUTh U (W) OOBEAMHUTD C IPYTUMU POJISIMH.

[ToyTHBII KOMIUIEKT OCHOBHOTO CIIeHapus U 00IIel HHPOpMAIK paclpeaeseTcs] MeXIy BCeMU
y4acTHUKaMU Ae10BOU Urphbl. [Ipy 3TOM KaX10My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-60 Mun) s
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE JTOKYMEHTHI;

0) WHAMBHIyalbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHHW3M» pPAa3BUTHS ITYHKTOB
«MHTEpecsl — NOMETKa NEPErOBOPOB — MPEJIOKEHUSA» O BCTPEUU C JPYTMMHU WIEHAMU CBOEH
KOMaH/IbI.

OT Kaxmoro yyacTHHKAa WIpel TpeOyeTcss BBIMONHEHUE OINPEACTICHHBIX  MPOIEIyp,
MpecIeayoNMX Iesb BBIPaOOTKH COOCTBEHHBIX MO3ULIUH 110 MPEICTaBIEHHON B UTpe pobieme.

2. B CBSI3M C ATHM Ka)XJIOMy YYaCTHHKY HEOOXOIHUMO OMPEAEIUTh, KAKOBHI JOJKHBI OBITH €ro
WHTEPEChl — TPUHIUIBI 10 PEIICHUIO0 MPOOJIEMBbI U KAaKOBBI MOTYT OBITh TEKYIIHE pa3HOTJIACHS,
BO3HHUKAIOIIME B IMPOIECCEe YIOBICTBOPEHUS OOOIOAHBIX HMHTEPECOB. BhIMONHEHNEe yKa3aHHBIX
MpOLEAYp CIeAyeT MPOU3BOANTH MO OMPEIEICHHOMY MpaBUITy, B Ta0IuuHOM Gopme (cM. popma 1).

®opma 1
HTEpECHI - Pa3HOIIACHS - HHCTPYMEHTApHI Pa3BUTUS MO3UIHK
Cob6ctBennsie |[Ipeamer IlepBonauans |Ilocnenyto- [3aBepwato- |[lo3unus, no|Bo3smoxnsie |I[locneactBust
HUHTEPECHI [IEPErOBOPOB |HBIE MPEAJO-|IHe MPeIo-|IUe MPeNIo-|KOTOPOH BO3-|yCTYIKU COPBaHHBIX
(mouemy?) (ut0?) xKeHus (Kak?) |KeHus HKECHHUS MOXHO  OT- IIEPErOBOPOB
CTYIUICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocrne BBINONHEHUS YKa3aHHBIX OPOIELYp, T. €. CAMOCTOSTENBHOTO HM3YYCHMS KaKIbIM
YYaCTHUKOM JICTIOBOM UTPBI U MOPYYEHHOW €My POJIM B HEW, YYaCTHUKH MPUCOCIUHSAIOTCS K CBOUM
KOMaHJlaM, TJI€ B TE€UYEHHUE OINpeaeieHHOro BpeMeHH (10 90 MHHYT) HpPOBOISAT BHYTPUTPYIIIOBHIE
MEPEroBOpPHL. 37eCh BBIACHSAIOTCS WHAMBUIYaIbHbIE HHTEPECH! KAXKAOT0 YieHa KOMaH/bl, KOTOpbIE OH
NPEJCTABISACT, HMMEIOUIME MECTO pa3HOTJacus MEXAy HUMH IO ONpEeIeNCHHBIM BONpocaM U
BbIpa0aThIBACTCS €AMHAS MO3UIMS KOMaHIbl MO oO0med mnpobieme (OPMHUPOBAHUS TNPOrPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpyIO (HO3MLMIO) UIEHBI KOMAaHIBl JIOJKHBI NPEACTaBIATh Ha
MOCTIeYIOIUX KOJJICKTHUBHBIX IeperoBopax. Takum o0pa3oM, NpOBeIEHHE BHYTPUTPYIIOBBIX
NIEPErOBOPOB SBJISIETCS BAKHEUITMM HEOOXOJMMBIM ATAIIOM IOATOTOBKHU MPOBEACHUS 00jee MUPOKUX
KOJIJICKTHBHBIX IIEPErOBOPOB.

PyxoBoauTens (MpernoaaBaTelib) JOJDKEH OKa3bIBaTh ONPEIEICHHYIO TTOMOIb YYACTHUKAM UIPBI
B TPOLIECCE MOJIEIUPOBAHUS UMHU KOJUIEKTUBHBIX MEPETOBOPOB C YUETOM BCEX YETBIPEX KOMaHI, T. €.
BCEX TPUHAIIATH YYaCTHHUKOB MI'PbI B COOTBETCTBUU € UX posiiMu. Ha 3TOT 3Tam urpel otBoguTcs 2,5
yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIMYCHHE, TaK M YMEHBIIEHHUE BPEMEHH CO CTOPOHBI
pykoBoauTens (mpenojaBaresisi), oOyCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JAHHOTO 3Tara
JIEJI0OBOU UTPBI.

10 HOCJ’IGZ[OBaTeJ'II)HOCTL YTCHUS 3aII0JTHEHHON Ta6J'II/IHI)I - CJICBA HAIIpaBo. O,I[HaKO 3aIlOJIHUTH €€ H€06XOILI/IMO B
O4YCpCAHOCTH, COOTBGTCTByIOHICfI NOPAAKOBBIM HOMEpAM, YKa3aHHBIM BHU3Y Ka)K,HOﬁ KOJIOHKH.
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B mporecce npoBeneHUst UTpbl, YUaCTHUKM JOJDKHBI UCTIOIB30BAaTh BCE 3HAHUS, IOJyYEHHBIC U
YCBOEHHBIEC TNPH H3YYEHUH COOTBETCTBYIOIIETO TEOPETHUYECKOTO0 Kypca, BKIIOYAs IpelCTaBlICHUE
MHTEPECOB, M3BJICUCHUE BBITO/bI, AKTUBHOE CIyIIaHWE, HCIIOJb30BAaHHE MAHHBIX, MPEICTAaBICHHUE
NPEUIOKEHUH, corjacoBaHue — pa3paboTKy MpeUIoKEeHUH, paclo3HaBaHWE HaINpPaBICHUN
COIIPOTHBIICHUS, CHMKCHHE CONPOTUBJICHUS, CTPYKTYPUPOBAHHWE WHHOBAIMOHHBIX MPEASIOKEHHH,
pa3paboTKy KOHLENTYaJbHBIX COTJIAIICHHH, WCIONb30BaHUE MPEIBAPUTEIBHBIX OOCYXICHUH,
pa3BUTHE U MOJACPKAHUE BBICOKOTO YPOBHSI MPOLEAYPHO-MATEPUATBHO-TICUXOJIOTHYECKUX YCIOBUA,
TpeOOBaHUE MPEKPALICHNS CIIOPOB U T. JI.

ITo 3aBepIIeHUH 3TOTO FTAra UTPhl HA KAK0€ MOJTHOE MOJCTUPOBAaHHE OTBOAUTCS OJUH Yac JUIs
00CYX/IEHUS U aHAJIM3a dTarna MEeXAY YYaCTHHKaMHM, HO TI0J] PyKOBOJCTBOM IIperoiaBaTelis U (Win) ¢
MCTIOJIb30BAHUEM MHCTPYKIIMH MO aHAIIU3Y.

4. Korma srta cramus oOmieil paboThl OyaeT 3aBeplIeHa, BCE YYACTHUKH HUIPHI JOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUIEKTUBHBIE TIEPETOBOPHI) U CECTh 3a CTOJI MEPETOBOPOB HE
TOJIBKO C YJIEHAMH CBOCH KOMaHIbl, HO M CO BCEMH YJEHAMU TPYyMIbl MO MOJAEIMpOBaHUIO. B
(¢uHATBPHON CTaguM WIPBI TpenojaaBaTeNb (PyKOBOAMTENb) JOIDKEH COACHCTBOBATH JAUCKYCCHSM,
BO3HUKAIOIIUM B IIPOLIECCE EPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE NIEPErOBOPOB.

3aBepIuaronM aKKOPAOM NPOBENEHUs JEJIO0BOM HIPhl SBISETCS BbIPAOOTKAa OKOHYATEIBHOTO
COTJIAIICHUS M0 KOJUIEKTUBHBIM IEPEroBOpaM, OTHOCUTEIBHO PEIICHUS CTOSILEH Nepes] yYaCTHUKaMHU
npo6aemMbl GOPMHUPOBAHUS POTrpaMMBbI pa3BUTHsA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIM4HOCTH W KoJUIeKTHB. (CaMOMEHEIKMEHT M  KOMaHI00Opa3oBaHHE
(4eOBEKOOPUEHTUPOBAHHBINA U TPOECKTHBIN MOIX0/bI B MEHEIKMEHTE)

Lenv 3anamus: yriyOlieHue 3HAHUN U YCBOGHUE CTYACHTAMHU MPOCIYIIAHHOTO TEOPETUYECKOTO
Marepuana, OBJAJEHHUE HABbIKAMH IIPAKTUYECKOrO HCIOJb30BAaHMS IIOJYYEHHBIX 3HAHUW B
KOHKPETHBIX CUTyalUsX.

Dopma npogedenus — pa3BepHyTas Oecena, pa3dop Kehc-cuTyaluii, caMocTosATeNbHas padboTa.

3ananme 1. Paz0op keiic-curyarmu: «KBapTUpHBIA BOIpPoC.
Keiic-curyanus: «KBaprupuslii Bonpoc»!! (k Teme 4)

Bot yxe necsats netr 6yauu Upunsl IlerpoBHbl OpnoBoii HauMHAIKCh 0guHaKoBO. [Ipobupasich
Ha paboTy 1o OECKOHEYHBIM MOCKOBCKMM IpOOKaM, OHa Jymalia O CBOeW KoMMaHuu. Jlecsath jger —
CPOK HeMalleHbKHif, 3a 3TO Bpems ocHoBaHHas OpioBoil coprBepHas pupma «UI1O-cop» caenana
60sbII0H PHIBOK, HO B JIMJEPHI TaK ¥ HE BBIOMIIACK, 3acTpsiyia B cepeiHsaukax. KimmeHToB y Hee ObLIO HE
TaK 4YTOObI MHOTO, HO BCE — KPYITHBIC U YBa)KaeMbIE.

Meicnu Upunsl [leTpoBHBI MOCIEIHNE AHU MOCTOSIHHO BO3BpAIAINCh K (PMHAHCOBOM CTOpOHE
O6uszneca. CHIDKEHHE NPHUOBUIBPHOCTH KOMIIAHMHM OHA CBS3bIBajia HMCKIIOYUTEIBHO C pPaCIIMPEHHUEM
mrata. OHAKO, 03HAKOMHBILHUCH C BBIKIaAKaMHu (puHaHCHCTOB, OpiioBa MOHsIA: JI€J0 HE TOJIBKO B
3TOM — U, IOPa3MBICIUB, PEIInIa IepeiTH K aKTUBHOW O0pbOe 3a MmoKa3aTelu.

Bomoba 3amenyIeHHOT 0 AeficTBUSA

Boiins B oduc, Upuna IlerpoBHa Opocunacek k Tenedony. — Koo, 3aiiau. Ects Bonmpoc, —
IpOKpHYalia OHA B TPYOKY.

YroObl momacTh B KaOWHET reHepalbHOro aupekTopa, Hukonaio BumaHoBy, pykoBoguTemro
otaena pa3paboTKH M TECTUPOBAHUS, HY>KHO OBLIO Mpojaearh JIMHHBIA MyTh. CHavanga — MOAHATHCS
Ha HECKOJBKO OJTa)XeH, 3aTeM IPOWTH JJIMHHBIMU PAa3BETBICHHBIMU KOPUAOpPAaMU U, HAKOHELl,
nepecedb MaJCHbKMWA TMpen0aHHUK, B KOTOPOM LIApCTBOBAJIa JOPOJHAs cekperapmia JlyHsimia,
oxpaussias nokou Mpunel [IeTpoBHBIL.

! Kpaprupnsiii Borpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccnst. Dnexrponnsii pecype: URL:
https://hbr-russia.ru/
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— Tsl kyna? — rposHo npobacuna Jynsma. Hukonaih kuBHy B cTOpoHY KabuHera OpIlioBOM:
— Br3Baiia. JlyHsia TyT K€ peTUpPOBaIACh.

— Cagucp, — OypkHyna OpioBa, Aaxke HE B3IVIIHYB Ha BOIIEIIIETO COTpynHUKa. Hukomai
MIOCITYIIIHO CEJ1 Ha MATKUIA JUBaH y ABEPU — NOJAJbILIE OT JUPEKTOPCKOrO CTOJIA.

— S TyT u3yumnna oT4eT Mo pacxojaM U 10XO0JaM 3a IPOILIOE MOIYroJue U MpHILIa B yKac, —
ese ciblHOo npousHecna Mpuna [lerposHa.

Huxonaii Hampsircs. 3a BKpaJ4MBBIM BCTYIUIGHHEM HENPEMEHHO MOJDKEH ObUI IMOCIEeI0BaTh
B3pbIB. O Takoi MaHepe OpioBOi BECTH Ba)KHBIE Pa3rOBOPBI 3HAIM JJaXK€E PSAAOBBIE COTPYIHUKHU U 3a
rlla3a Ha3plBAIM HadalbHUIy BoMOOW. XOTs Aemo ObUIO HE TONBKO B ATOW MPUBBIYKE: B3PHIBHOW
xapakrep Mpunsl [leTpoBHBI nposBIsiica no-pasHoMy. Hanpumep, oHa ¢ 3aBUAHONW PETYISIPHOCTBIO U
CTOJIb JK€ 3aBUIHOM HETIPEACKa3yEMOCThIO MBITANIACh BHEAPATH CaMble HEOKUAHHbBIE YIIPABICHUECKNE
uzaeu. [Topoif noxoauno 1o abcypaa: TO OHA 3aKa3blBajia KAKUM-TO COUMHUTEISIM TMMH KOMITAHUH, U
BCE IEJM €ro B Hayaje pabouero IHS, TO BBOAMJIA JPECC-KOJ M 3aCTaBIsUIa JKCHIIMH OJICBaThCs B
cuHue 100ku U Oenble Omy3ku. K cdacTpio, Takue HOBOBBEACHUS JEPXKAIUCh HE JIOJIbIIE MecsAla —
Op:oBa 1 cama MoHNMaJja X OECTepCIIeKTUBHOCTD U CITycKalla BCe Ha TOPMO3ax.

— Cw™motpu, — nponomkana Mpuna IlerpoBHa, — 3a mosirosna Halm IPOEKThl IPUHECIH HaM
BCEro IATh MUJUIMOHOB pyOneif. [Ipu 3ToM 3a apeHay Mbl BBUIOKWIJIM MWJUIHOH, Ha 3apIUIaThl YIIJIO
OKOJIO TpeX. Sl y»K MoJ4y Npo HakIagHble. DTa CyMMa YX€ NEPEKPbIBAET IOJOKEHHBIE JIMMUTHI 1O
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Huxonaii ciyman u ragain: kK uemy oHa KjIoHUT? OH OblT OUYTH yBepeH, yTo OpIioBa 3aroBOPUT
0 CHMXEHMH 3apiuiaT. Ho, kak HM CTpaHHO, €ro MPOTHO3bl HE ONPaBIANINCE.

— S TyT mnpoaHamM3UpoBalia PEHTAOENBHOCTh KAXKIOTO M3 HAIIMX MPOEKTOB M BbIBENA
yCpPEAHEHHBIN MMOKa3arelb. M noHsna, 4To HaC TOMMUT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenya? — yauBUIICS HUYETO He noHuMaromuii Hukomnait.

— Mmenno! Tl 3Haelb, CKOJIBKO ACHET YXOIUT HA IOMEILEHUE 1JIs TBOETO OTAEa?

Bomnpoc 3acran Hukonast Bpacmiiox: B ero oOsS3aHHOCTH HE BXOJIWJIO CIEAWUTH 3a (pUHAHCAMH
KOMITaHUH.

— He B Kkypce, yecTHO roBops, HO Hag0 OymaTb, CyMMa INPWIAYHAs, — IMOXaJl IUIeYaMu
Huxoumnaii.

OprnoBa 0THUM JBM)KEHUEM PYKH crpedia co croia Oymaru u nogorua k Hukomnato.

— Cymma 3a06maqynas. B Mecs1] Ha TBoe MOMEIEHHE Y HAC YXOIUT CTO ThICSY. DTO MIECThACCAT
IIPOLICHTOB BCEX PACXOJI0B HA apeHIY.

— Hy uro x noxenate, — Huxonait oTBeN B3I OT JIMLA HABUCIICH HAJl HUM HadaJlbHULIBI. —
Otnen pacrer, Mecta HaM HaJl0 MHOTO. Eciii BBl HOMHUTE, 3TO MOMEIICHUE MBI Opajii ¢ MPHUIIETIOM Ha
Oyaymee. Ha kaxplif MpOEKT HaM HAJO MO MATh COTPYIHUKOB. Y MHOKAaeM Ha KOJUYECTBO IMPOEKTOB
U TI0Jy4YyaeM HEXBaTKy IepcoHaja. Tak 4yTO HaM HYXXHO HE KOMHAThl YMEHbBIIATh, @ HOBBIX JIOACH
HaOUparTs.

— Hy 00 stom ceifuac He MOXeT ObITh W peud. A moka 3Haemb 4yto? — OpJoBa CHOBa
BEPHYJIACH 3a CTOJI. — I TyT noayMasa v IPUHsIIa HEIIPOCTOE, HO €IMHCTBEHHO BEPHOE PEILCHHUE.

Hukomail onsiTe BCIIOMHUI O 3apIulaTe, O HEJAaBHO 3aKa3aHHOW HOBOM MalllMHE U O KPEAUTE HA
kBapTHpy. Kak e 0b1Th, eciiu OpiioBa ypexeT puHaHcHpoBaHUE?

— Hano nmepecMOTpeTh KOHIENUMIO pabOThl TBOEro otaena. Hukomail naxke B3ApOTHYNT OT
HEOKNJAHHOCTU. — UTO 3HAYUT «IIEPECMOTPETh KOHIIETILIHIO»?

— To wu 3Haumrt, Hukonail, To u 3Hauut. — OpJoBa TPO3HO CIABUHYJIA OpPOBH, OXKHUAAs
CONPOTUBIICHUS ITOAYNHEHHOI0. — I pennia nepeBecTd BCeX TBOUX IPOrPaMMUCTOB HAa HAJOMHYIO
paborty.

— To ectp oHM He OynyT HpuUXoauTh B oduc? — ¢ momo3peHueM yTodHuna Hukomait. —

Nmenno tak. Teneps ux oduc Oyaer qoma.
B TecHoTe 1a He B 00me
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Co0path pa3paboTUYUKOB M TECTUPOBIIMKOB B OJJHOM MECTE M B OJIHO BpeMs ObLIO UPE3BBIUANHO
cnoxHo. Y Huxonali nmomomien K Jiejly OCHOBATENbHO. 3a HEAEIIO 10 Ha3HAUYEHHOW aThl OH pa3ociall
MOTYMHEHHBIM MH()OPMAIIMOHHOE MUCHMO: «YBaxkaeMble koyuieru! B crienyromyto marauiy B 12:00
COCTOUTCS o01ee cobpaHue COTPYAHHMKOB OTJena pa3paboTKu M TecTHpoBaHUs. Bompoc, KOTOpbI
Oyzner oOcyxknaThes, Kacaercs Kaxuaoro. IlosTomy oueHb mpormry Bcex siBUThCs. Haneroch Ha Bamie
IIOHMMAaHHE!»

Hukomali HECKOIBKO pa3 MEPEUUTHIBAIL CBOE MOCIAHUE, KAXKIBIM pa3 4YTO-TO MEHSUI, YAl UIu
nob6asmsi. To eMy Kasajoch, 4TO MUCHMO IOJIYYWJIOCH yepecuyp HepopMaiabHBIM, TO, Ha00OpOT,
cIMIKOM o¢punranbHbiM. OH OOSICS, YTO COTPYJHHKH €ro HENMpPaBUJIBHO MOMMYT W HE HPUAYT Ha
cobpanmne. Ho ero omaceHust He moaTBepAWIMCh. Boiias B HazHaueHHBIH JEHb B IEPErOBOPHYIO,
Huxomali He moBepuil CBOMM Ija3aM: B MaJIEHBKOW KOMHATKE TECHWIMCH BCE €ro IOJYMHECHHBIC.
CrynbeB BCcEM HE XBaTWJIO, U MHOTHME CHJIEIM Ha IMOJOKOHHMKAX WJIM CTOSUIM, NPUCIOHUBLINCH K
crene. IleperoBopHas ryzaena: JIOAM Tagaid, O 4eM, COOCTBEHHO, MOHAET peub. Co Bcex CTOPOH
CIIBIIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOAHOTO MTOCOOHS.

Yepes mate MUHYT B KOMHary Bouua Mpuna IlerpoBHa, conpoBoxnaemas BepHOU JlyHsIIEH,
3aHsIa MECTO BO IVIaBE CTOJIA M OJIapHjia BCEX MOMCTUHE TOJUTUBYICKOW ynbiOoi. Hukonail cagurbes
HE CTajl, OCTajlci CTOATh y JBEpU, U B €ro Kpecio cena JlyHsma — jgocraia myXjiblii OJOKHOT U
IIPUTOTOBUJIACH BECTH IIPOTOKOJI. Bonapuiach TUINHA.

— Ha, — mnpotrsHyna OpiioBa, OrisAblBas NPUCYTCTBYIOIIMX, — HHUKOTAA MBIl €IIe He
cobupanucsk 37ech B TakoM coctaBe. Ho, kak TOBOPHUTCS, B TECHOTE Ja HE B 0OuJIe.

ITporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BBI Bce monyuymiin yBEeIOMIJIGHHE O CETOJHSIIHEM COOpaHMHU ellle Ha MpOIUIoW Henene, —
nponospkuia Mpuna IlerpoBHa. — MBI OIIOBECTWIIN Bac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOTO y Bac
pabotel. 1 s pama, 4To BaM yJalioch BBICBOOOJIUTH BpeMs M NPUNATH HAa Hamly BcTpedy. Tak dro
JaBalTe cpasy nepeuném k aeiy. Hukosmaii, HaunHai.

K takomy moBopoty coObITHiI Hukomaii roToB He ObUT: OH CUHMTAN, YTO OOBSBICHHUE O MEPEXOIe
Ha HaJIOMHYI0 pa0oTy noibkHa caenath OpioBa, a OH Obl B3sJ1 Ha ce0sl BCe TEXHUYECKHE BOTIPOCHI.

— I'm, mga. Tak BOT, 3HAUUT. — TBITAJICSA TOA00paTh HyXHbIe cinoBa Huxomnait. — J{py3bs, Mbl
coOpanuch TYT BOT IO KakoMy MoBoay. LleHbl Ha HEJBMKUMOCTH B TOpPOJE PACTYT CyMacCHICIIINMHU
TeMIIaMH, & BMECT€ C HMMM WU 3aTpaThl Ha apeHay. M3-3a 3TOro Hammu IPOEKThI OKa3bIBAIOTCSA
HepeHTa0enbHBIMU. DUHAHCUCTHI MOACYUTANIM, YTO MBIl YIUIM B MHUHYC. ECIM TOBOPUTH S3BIKOM
SKOHOMUYECKON TEOPHUH.

— Huxomnaii, — nepebuna ero OpnoBa, — 5 Tymaro, pedsiTaM 3T0 He OYeHb MHTepecHo. JaBail
no cyti. «Cama Obl IO CyTH M TOBOpMJIA, MOYEMY s JOJDKEH 3a Hee OTAyBaThcs?!» — momymal
Huxoumnaii.

— B ob6mem, ga, — ckasan on Bcinyx. — He 31o rnaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 POrPaMMUCTOB.

— Ms=ue 310 nucarp, Mpuna IlerpoBHa? — menorom copocuna [ynsma. OpioBa nmokadana
TOJIOBOM.

— Hukro He 3akpeiBacTcsi, — oTBeTWIa OHA 3a Hukomas. — IIpocTo MBI pemmnu nepeHectu
BallM pabouyre MecTa u3 ouca K BamM JTOMOIA.

— IIpowe roBopst, — noasITo)MII Hukoiaii, — Tenepb BaM HE MPUAETCA KaXKIbIA JEHb €3/IUTh
B o¢uc. bynere paboraTh 10Ma, pa3 B 1B HeJeNU — MPHUEKATh HA IJIAHEPKH, a B KOHIIE MecsIa —
3a 3apIUIaTON U IIPEMUEH.

IToiimaB yauBIIEHHBIE B3IJIAIbI IPOrpaMMHUCTOB, OpiIoBa KMBHYJIA: /14, MOJI, BCE TaK U €CTh.

[To psnam mpoHeccss B3A0X OOJIETYEHHs, MHOTHE PaJOCTHO 3aynblOanuch. Ho Hamumch u
HE/IOBOJIbHBIE — B OCHOBHOM JIIOAM ceMeiHble. OHHM yXe pHucoBalu cede yxKacarollue KapTUHBL:
MOCTOSIHHBINA IIyM, KPUKH, IUIa4; JETH BEIIAIOTCS Ha PyKH, HE Jal0T paboTaTh; jK€Ha OTIIPABISET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBIZEPHKAJ KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh 1oMa, eciii y
MEHsI TaM JIBO€ MAJICHbKHX JIeTei? Sl He Mory cebe 3TOro Jaxe MpeaCTaBUTh.
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— Pe0sT, MBI BCce MOHMMaeM, MO3TOMY He OyJaeM Ieperpykatb Bac paboToif, — OTBeTHI
Huxonaii. — A npyrue, 3Ha4uT, OyIyT naxaTh 3a JBOUX? — MOZAJ TOJIOC MOJIOJO0N YeJIOBEK C CEphIM
YCTaBILUM JIMLIOM.

— Her, Hy uTO BBI, IpYy3bsl, — BcTynuia B pasroBop OpsoBa. — Hukomnail coBceM HE 3TO UMEN
B Buay. Pacmpenenenue 3agad Oyzner paBHOMEpHbIM. Harpyska Ha mpoekTax y BCEX OCTaHETCS
NpeXHeW, Hy U, KOHEYHO, 3apIulaTa HU B KOEM cilydae He yMeHbmHTcs. [IpocTo Teneps Mbl OyaeM B
KOHTpaKTax M rpa)ukax MpoeKTOB HEMHOT'O CIBUT'aTh CPOKH.

— A, Hy 3TO NOHATHO — OZ0OPUTENHHO 3aKUBAJIH MTPOrPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa YTpoM BBl Bce npuHecere Hukonaro 3asBieHue 0 mepexone Ha
Ha/IOMHYIO paboTy, — Io/iBeJIa UTOT 3aMeTHO nosecenenmas Opnosa. — U ¢ mepBoro umcna Oynere
NPUXOIUTH B 0puc Bcero Tpu pasza B Mecsil. Eciu mosBsATCst BONpOCH — MWJIOCTH Ipoiny k Hukomnato.

Yto nogenaemn, Kos...

— Karactpoda! — nagpeiBanace OpnoBa. — IIpocto karactpoda! — Uro Takoe, Mpuna
IlerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT icux! — OpJioBa MHOTO3HAYUTEIHHO B3JIepHYJIa OpOBH, HO, HE
BCTpeTUB noHuMaHus Hukonas, yrounmna: — ['pei3yHoB u3 «CuOyria». Y HUX Halla cucTeMa

nojieresna. Bee mpoBoaky 3a 1Ba IHS MOY NAJSITUCE.

— OnsaTb, HEOOCh, TECTUPOBIIMKHI HAIOPTAYHIN, — HPEAnonoxuia Hukomnai.

C Tex mop Kak Bce cranu padoTtaTh AoMa, IMpouwio Tpu mecsaua. M Bce 310 Bpemsi Hukonaro
MPUXOMIIOCH pPelIaTh MOCTOSHHO BO3HHKaromue npobieMbl. CHavyana HyKHO ObUIO MPUAYyMaTh, Kak
nepefaBaTh COTPYIHHKAM 33JaHUs MO MPOEKTaM, MOTOM — Kak KOOpAMHUPOBaTh uX pabdory. Ho
TPyAHEE BCEro OKa3ajloCh HAIAAWTh CBA3b MEXIY IMPOrpaMMHCTaMH U TECTUPOBLIMKaMH. TyT
JTOXOAMIIO 10 CMemHoro. IIporpaMMHUCT mucan CKpUNT, MOTOM CaM MPOBEPST KOPPEKTHOCTH €ro
pabotbl. Eciin oH 3amedan kakue-HUOYAb HEMOJAIKU B IMPOTpaMMe, TO cpa3y e OTIPABISII MHChMO
Ha o0IuMif afpec TECTUPOBLIMKOB: MOJI, KTO MEPBBIH YBUINT, TOTO U padoTa. B urore 3a aeno 6panuck
JIBa-TpU 4EJOBEKa, a TO M Oosblie. BBISICHUB NpUYMHBI «0ara», OHU OTHPABISUIN 3aKIIIOYCHHE
nporpamMmucty. He pas u He 1Ba TECTHPOBIIUKY JeJIalld pa3HbIe, a TO ¥ BOBCE MPOTUBOpEYAIIHNE IPYT
ApyTry BbIBOABL. Torga mporpaMMHCT, TEPSACh B JOTaAKaX, MBITAJICS CAMOCTOSTEIBHO JTOKOMATHCS 710
cyTd. B urore Bce Apyr ¢ Apyrom nepepyrajiich U B KOMIIAHUH HAa4aIuch pa30poi U IIaTaHHe.

— VY HHX TaM NOTePsHBI BaXKHbIE TPOBOJIKHM MEPBUYKY 32 J1BA JHS C HHOCTPAHHBIM KIIUEHTOM, —
npoaokana OpnoBa. — ['maBOyx Ha ymiax, GpUHaHCOBBIA y)ke coOMpaeT pacreyaTaHHbIEe IEPBUYHBIC
JOKYMEHTBI, YTOOBI [0 KPYNHULIAaM BBOJHUTDH JAHHBIE B CHCTEMY.

— A Odk-an y HHX 3a KaKoe 4ucio?

— Yro? Ilpu yem Tyt O9k-an? He ymumuaif! — B3Bminace OpnoBa. — IIpoBoaku y HHX
MOTEPSIHbI 0€3BO3BPATHO, U TOUKA.
— $] HenaBHO pa3roBapuBal CO CBOMMHU pedsITaMu, — 3aCTYNWIICA 3a MOAYMHEHHBIX Hukomai.

— OHHM Kak pa3 Mo 3TOMY HPOEKTY OTYMUTHIBAIHMCH. TaM Bce OBLJIO B HOPME, TOJBKO CPOKH CIIerKa
NOIUIBUTH. $I, KOHEYHO, HE YCIIEBAIO 32 BCEM CIIEUTH CaM, HO pedsiTa IpOBEpEHHBIE, S UM TOBEPSIIO.

OpJiioBa HEOKUAAHHO CHUKJIA U CeJla Ha JuBaH psiioM ¢ HukomaeM. B HOc emy ynapui TsOKENBIA
3amnax JyXoB.

— Ko, — tixo npousnecna Upuna [lerpoBHa, risiig Ky1a-To B CTOPOHY, — [IO-MOEMY, MBI C
T000I MpOMaxHyIUCh ¢ HagoMHOW pabotoif. JlaBail ceifuac mpoBepuM, Kak OHM TaM TPYIATCS, a
MIOTOM IOJlyMaeM, KaK HaM OBbITb.

— JaBaiite, — kuBHYN Hukomnaii. — A uro ¢ «Cubyriom»?

— C ostumu g pazbdepych cama. CKaxy, 4TO YCTpAaHHMM BCE HEIOYETHl 3a CBOM cyer. Uto
nojenaens, Kois...

A noma gayyvie

Huxonait ogun 3a apyrum HaOupan HoMmepa MoAauyuHeHHbIX. [loutn Bce okaszamuch noma. He
osu10 Ilerpa XKypoBa (oH, 10 clioBaM MaTepH, BBILIEN B MarasuH 3a NpoaykTamMu) U Bukropa Myxuna
— TECTHPOBILUKA, KOTOPBIA paboTai ¢ MOAyJIeM pacdera, BHeAPEHHBIM B «Cudyriey. «Ilog «Mmyxoi
Hamt Myxuny», — onpenenwi Hukomai.
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K Beuepy oH coOpain monHOe J0Che Ha CBOMX COTPYAHUKOB. [lomydanack oueHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak npokisateie. He crsr, He enar. [lepekypoB HUKakuX. A CpOKH Bce
BpeMs CIIBUI'alOTCSl — 3a TPU MECSALA HU OJMH IPOEKT HE 3aKpbLICS B OTOBOPEHHBIA Cpok. 1 y Beex
ObUIM KakWe-TO OTTOBOPKH. 3aTo, KOrJa pedyb 3axoJWiia O 3apiuiaTe, OHM BCIOMHUHANHU, B KaKHX
TSDKEIIBIX YCJIOBUSIX PAa0OOTaIOT (CeMbsi, NIE€TH, IOMAIIHUE >KUBOTHBIE), M MPOCHWIN He 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomnaii cHoBa otnpaBuiics k OpioBoii. — S Buepa 003BOHUIL

— Moroan, Komnst. Beiciymiaif cHauana MeHs, — mnepe0uiia ero HadaiabHHUIA. — [ phI3yHOBY HE
yJlaloch 3a0UTh B CHCTEMY NEPBUYUKY U IIPOBECTH €€ MOBTOPHO. be3 3THX JTOKYMEHTOB MX HUTAJIbSHIIBI
OTKa3bIBAIOTCSI OQOpMIIATh Kakue-To Oymaru. [lomyuaercs 3aMKHYTHIH Kpyr. YcTHOe oOerianue
YCTPAaHUTh BCE HENOYETHI 3a HALI CYET ['pbI3yHOBA HE yCTPAMBAET, U aKT IPUEMKHU OH HE MOATMILET.
Kopoue, ecnu Mbl He yCcTpaHUM NpoOiieMy ¢ coToM 3a /Ba JHs, OHH BBICTABST HAM NPETCH3HIO HA
Kpyriiyto cymmy. IloToMy 9TO JUIs HUX 3TO HECKOJIBKO MUJUTMOHOB PyOJeil OTEpSHHOW BBITOIBI U
yiep0 KOMMEpUYeCKOW peryTaIuH.

— 3a gBa aus? — nepecnpocun Hukonail. — Jla 9To mpakTHUecKu HepealdbHO, TeM Ooiiee ¢
yAQJICHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOTO3HAYUTENBHO MOJAHSIIA yKa3aTelbHbIA nanen. — Mmenno! 3Hauur,

Ha/I0 BO3BpAIlAaTh YacTh MporpaMMucToB B oduc. C 3aBTpamiHero AHs. J[pyroro BeIxoja HeT.

— CnoxxnoBaro 310 Oyzaer, Upuna IlerpoBna. Jla u kyga ux caxarts? Mecra yxe HeT. Mbl 1
camH JIpyr y Apyra Ha rosioax cugum. [lomemienue-To Mbl cau.

— Hapno, Kons, nHano. Paccagu ux kak xouens. YacTb Bce paBHO y KJIMEHTa OyAET TyCOBAThCA.

BepnyBmmce k cebe, Hukonait 6picTpo HaOpocan mucbMo: «/Ipy3psi MOHM, Yy Hac CpbIBaeTCs
OYeHb Cepbe3HbI MpoeKT. UToObI npenoTBpaTHTh KaTtacTpody, HaM HEOOXOIUMO MOOHIN30BAThCSA U
00bequHUTHCS. [103TOMY PYKOBOJICTBO KOMITAHUM MPU3BIBACT BAaC BEPHYTHCS Ha CBOM pabodme mMecrta
B ouce. Co cBOe CTOPOHBI MPOIITY Bac CIENATh 3TO 3aBTpa xke. biaronapio 3a moHUMaHHUE».

Tenepb BO3HUK BOIPOC, KOMY OTIPABUTH 3TO coodieHune. «MyxuH? — paccyxxaan Huxomnaii. —
Ero mue u mapom He Hamo. Tonbko BONOKUTUT. KoMKOB? DTOro o0s3aTeIbHO — 30JI0Tasi TOJIOBA.
Koro eme?» HemHoro nogymas, oH BOWII ajipeca YeThIpEX JIYULINX COTPYJHUKOB-BETEPAHOB M HaXKall
KHOMKY «OTtnpaButb». B aTux moasx Hukonail He comHeBancs: oHM paboTaay B KOMIIAHUU C
MOMEHTA €€ OCHOBAHUS M HUKOT/1a HUKOT'O HE MOABOINIH.

He npouuio u necatn MUHYT, Kak Teiae(OH B3IpOTHYJ OT BXOAALIEro 3BoHKAa. — Ciymato, —
nofHsu1 TpyOky Hukomaii. — A, Cepreii, npuser. [lomyunn nucemo? Hy?
— 4 rotoB, — otBetmn Cepreii I'pomkun. — Jlaxe paz, eciau yectHo. Heynobno mHe moma:

paboTaTh HaIO, a MOTYYAIOTCS BCSIKUE TENeHKH U aomairaue aena. «Tak, ¢ [poMKuHBIM Bce 0 Keity,
— noayman Huxonail m, HE MOXKHAAACH OTKIMKOB OCTAJBHBIX MPOrPaMMMCTOB, HaOpan TenedoH
KomkoBa. Ha ToM KOHIlE ITpOBOAA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAaKOHEL pa3fayicsd 4eJI0BEUYECKUH
roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSIHBINA YTO K7

— Kounb, s Tpe3B, Kak CTeKIBIIIKO... [[pounTai s TBOe mucbMO. BBINTH, K COKANIEHUIO, HE CMOTY.

— Or0 eie nouemy?

— He xouy, — mpocto orBetns1 KomkoB. — MHue noma HpaButcst pabotats. He Hazo B mpoOkax
TOpYaTh Mo NoiaHs. [la u BooOuie oguu crutomHbie mwitockl. He, He Oyay st Bo3Bpamatbes B ouc.

— 51 Tebs yBoiO — U cuau 1oma!l — copBancs Huxomaii.

— VBonpHsH, Kob. — KoMkoB ObUT cOBEpIIIEHHO CIOKOEH. — I ¢ monmuHKa padoTy Haiiay. A
THI yero Aenatb Oynemb? 51 ¢ ToOOH yxke ckonbko jer padotaro? [ecsars. [lousn? A »tu mMonoxble
HOBBIE, YEeTo ThI OT HUX J00benbes? BoT n mogymaif, mpexae 4eM yBOJIbHATS.

IToxoxuil pasroBop cocrosuica y Hukonas m ¢ Mynucom — TOT TOXKE HAOTpE3 OTKA3aAJICH
BBIXOJUTH B ouc. Jlo ueTBepToro corpyanuka Hukomaii Tak u He 103BOHMICS. B urore Ha paboty
JIOKeH Obul BBIATH TONBKO ['pomkuH. MckaTh KOro-to eme cMmbpIicia He OBUIO: OCTalbHBIC
IPOTPAaMMHUCTBI JICHCTBUTENBHO pabOTalii B KOMIIAHMM HEJAaBHO M B CXKaThle CPOKU C TaKUM
OTBETCTBEHHBIM 33JJaHMEM HH 32 UTO ObI HE CIIPABHIIUCH.
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«3aueM OHa BCEX MporpaMMepoB H3 o¢uca BbICTaBWIa? Y Hee, BUAMIIL JIU, IPOrPECCUBHBIC
ujaeu, a MHe pacxi€oniBaif!l» — cokpymasics Hukonaii.

«OTKazanuch BBIXOIUTHh Ha paboTy?! DTO yke HM B Kakhe BOpOTa He Je3eT! — HerojoBaia
OpaoBa. — U 310 Hamm ny4qmue kaapsl, Hama onopa! CoBceM pacmyCTHINCh, cus o JoMaM. Jla, He
MOTYT HallM JIFo 1 0e3 MOCTOSTHHOro Haxz3opa. YyTh Jamib CllaOMHKY — M BCe, TOJHBIA npuBeT. Jla u
cama s xopouia. Pemmia Ha apennie cakoHOMuUTh! A Bbituio yto? [lonmublif mpoBan. A Benb kakas uaes
obuta! ['ennanbhas. becripourpsliinnas npaktudeckd. HaBepHoe, s MI0XO MOATOTOBWIIACH K TAaKOMY

OTBETCTBEHHOMY Jeiy. Pasornama Haponm mo gjoMaMm — W Bce. A Hago ObUIO MpHAyMaTh, Kak HX
MOTUBHUPOBATh, KaK KOHTPOIUPOBATH Ipouecc. Uto xe emie s caenana He Tak? [louemy Bce mouuio
Hamepekocsk? B yem s ommbnace? M 4yTo ke MHE AenaTh celyac — W C COTPYOHHKAMHU, H C

“Cubyriom”, u BooOIIIE. ..»

Curtyanuio KOMMEHTHPYIOT IKCIIePThI

Jenuc PeminH, reHepaabHbIA JUPEKTOP POCCHIICKOro npeacTaBuTebcTBa Lenovo

Op:oBa, 6e3ycClIOBHO, MOTOPOIWIACH MEPEBOAUTH COTPYAHUKOB B «aoMamHuid oduc». OHa
MIPUHSIA CTOJIb OTBETCTBEHHOE pelleHHe, He co31aB 0a3y Ui HOBOM cHCTEMBI paboThl. A MEXIy TeM
10J00HBIE MTPOEKTHI TPEOYIOT CEPbEIHOI MOATOTOBKH. B YeM MMEHHO OHa TOJHKHA COCTOSATH?

Bo-nepBbIX, HY>KHO MOHATH, KTO W3 COTPYJHHKOB CIIOCOOEH paboTaTh 10oMa, a KTO HeT. Bo-
BTOPBIX, — O0OeClme4YnTh JIOACH BCEM HEOOXOAUMBIM: KOMITBIOTEpOM, TenedoHoM, QaKrcom,
obopymoBaHueM st KOH(GEPEHIICBsI3U U T.11. KpoMe Toro, cienyeT co3aTh HHTEpHET-0a3y, B KOTOPOU
MOKHO ObUTIO OBl OOIIAaThCS M 00CYX)AaTh paboune Bompockl. llonHoneHHbIH 00MeH HH(popMarmed
OYECHb BaXXEH — OH JICPXKUT Jrojiel B ToHyce. Heo0XoauMo Takke ycTpauBaTh peryssipHbIE BCTPEUU
JUIL  yNAJEHHBIX COTpYyIHUKOB. Ha »THX coOpaHHMsIX CTaBSATCS HOBBIE 33Ja4d, BHOCSTCS
KOPPEKTHPOBKH, KOJUIETH JENIATCS APYT C APYTOM MHEHHMSAMHU W PELIaroT MpoOsieMbl. Takue BCTpedn
MO3BOJISIIOT JBUTATHCS BIIEPE]l C yUYETOM BCEX YTOYHEHHMH M 3aMedaHuil. B-TpeTbuX, pyKOBOAWTEINb
JOJDKEH CO3J1aTh TPaAMOTHYIO CHUCTeMy MoTuBanuu. Hampumep, cTaHIapTHBIA NMpEeMHUATIbHBIN MaKeT
MOKHO JIOTIONHUTH OoHycamu. He menee 3(p(eKTHBHBIM CTHMYJIOM CTaHYT NPHU3bl M TOYETHBIC
3BaHus. Ckaxem, Ha oOIIeM COOpaHUM MOXXHO HArpajuTh Jy4IIUX COTPYJHHKOB, HpPHUIyMaB
IIYyTJIMBbIE HOMHHALWU: «CAMbI JOMAIUIHUW», «CaMbld YJIaJEHHBII», «CaMbld OT3BIBYMBBI MU T...
[Tpunerca Takxe BBECTH CHUCTeMY IITpadoB: JIOAM OJKHBI NMOHUMATh, YTO HAPYIICHHUE YCIOBHUMN
KOHTpaKTa — IIOJIOKUM, CPBIB CPOKOB — HEU30EKHO yIapuT MO X KapMmaHy. M mocienHee: yToObI
n30eKaTh HENPHUATHOCTEH, HEOOXOAMMO BBICTPOMTH YETKYIO CHCTEMY KOHTPOJIA. 3BOHUTH U
NIPOBEPATH, IOMa COTPYIHHMK WJIM HET, OECCMBICICHHO: OH Belb MOXKET M Oe3nenbHM4aTh. C Moel
TOYKM 3pEHHUs, OCHOBHOH moka3zaTtenb 3¢ddekruBHOCTH 11000 pabOThl (HE Ba)xKHO, OPUCHON WM
Ha/JIOMHOR) — 3TO pe3ynbTaT. Eciau 3a7aya BBINOJIHEHA B CPOK M KAUYECTBEHHO, 3HAYUT, COTPYAHUK
paboTaeT B MOJHYIO CUITY.

VY Hac B KOMIIAaHUH «IOMAIIHUK 0(uc» — 4acTh KoprnopaTUBHON noiautuku. C opranuzanueil
TaKOM cXeMbl pabOTHl HE BO3HUKIIO HUKAKUX MPOOIEM, XOTS CHayajla COTPYJHUKH HEIOyMEBAJIU: OHU
’Ke MPUBBIKIM CHIETh B oduce. Ho Bckope Bce MOHSUIM: TPYIUTHCS JOMa — COBCEM HE CTPAILHO.
OCOOEHHO eclii y4ecTh, YTO Hallla KOMIIaHUS — MEXKIYHapOaHas, C MPEICTaBUTEIbCTBAMHU B Pa3HBIX
yacTsax cera. [103TOMy mpuXoauTCs AenaTh MOMPABKU HAa BpeMs: KOTAa OAHU 0OCYXIaroT paboune
BOIMPOCHI C a3MaTCKUMHU KOJIJIETaMH, IpyTHe €Ille CIAT, 3aTO HOYblo o0mmatTcs ¢ 3amagaoMm. PasHuma
MEXy JOMAIIHUM M TPAAULIHUOHHBIM O(HUCOM HHMBETHPYETCS, MOTOMY YTO KaXKABIH caM IUIaHUpPYeT
CBOH JICHb.

KoneuHo, 1 y Hac OBIBAaIOT HEMPOCTHIE CUTYallMH, HO MBI CIIPABIIIEMCS C HUMHU MPU TTOMOLIH
MHUKpOMEHEKMEHTa. PaccMaTpuBasi TeKymuii OM3HeC-Ipolecc B MEIbUANIINX JACTAIAX U IpOBepsis
MIPOMEKYTOUHBIE PEe3yJIbTaThl JESATEIbHOCTH HAJOMHBIX COTPYIHHKOB, MBI BBISBISEM INPUYUHBI
HeapPexTuBHOI paboThl U co3gaeM KOoppeKIHoHHBIN miaH. [Tocne storo moaum nmubo goO6HBaKOTCS
OTJIIMYHBIX PE3yJIBTATOB, JINOO MPOAOIDKAIOT OTCTABATh MO BCEM MapaMeTpaM. B Takom ciyyae ¢ HUMU
MPUXOJUTCS PACCTABAThCA: IPU NEpEBOJIe B 0(pUC OHU BCE PAaBHO HE CTAHYT TPYAUTHCS nyuiie. Pabora
Ha JIOMy — 3TO CBOeoOpa3Has mpoBepka Ha 3((HEeKTUBHOCTh, OTBETCTBEHHOCTh U PE3yJIbTaTHBHOCTD.
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[Toromy 4TO, HaxoAsCh B O(HCE, MOKHO CKPBITHCS 3a CIIMHAMHU TOBApHUIICH, a JOMa — HET: TaM
HY>KHO BKaJIbIBaTh U BBIIOJIHATH CBOU 33/1a4H.

B Mupe MHOTrO KOMIaHHi, cayXaliue KOTOpbIX paboTaioT 10Ma, — 3TO MO3BOJISIET COKOHOMUTD
cpeactBa. YacTp 3TUX JEHET MOXHO MOTPATHTh Ha MOOUIPEHHE COTPYJHHUKOB, M, €CJIU JIIOJU Y3HAIOT
00 3TOM, OHU HaBEpHsIKa CTaHYT pabOTaTh JIy4llIe.

Enena MeT/ImkMHA, reHepaJbHbII IHPEKTOP KHHOKOMNaHNH «PeHnkc-Ouiibm»

OTa HUCTOpUS O YEJIOBEKE, KOTOPBIN COBEpPILIAET MUMIYJbCUBHBIE mocTynku. CHawana OproBa
JieNlaeT OJJHO, TIOTOM — COBCEM Jpyroe. A B OM3HECE TaK HENb3sl — 3/1€Ch MPOTUBOINOKA3aHbl PE3KHE
nerokeHusd. [loatoMmy ceitac, s qymaro, TepOMHE HYXKHO B34Th TaliM-ayT U BCE IPOaHAIU3UPOBaTh. B
IIEPBYIO OUEpENb €Hl CIENYET «PacCOPTUPOBATH» COTPYAHUKOB — pA3JENIMTh UX Ha T€X, KTO XOYET
pabotate noma, U TeX, KoMy ynoOHee B oc¢wuce. Jltoau, BeIOpaBIINe MEpBBIA BapUaHT, JOJDKHBI
MOJNHMCATh KOHTPAKT, r7ie OyIyT yKa3aHbl UX 00S3aHHOCTH M CPOKU BBITIOJHEHHUSI BCEX ITAroB paboT.
Takux nIporpaMMHUCTOB HaJl0 OYEHb I'PAMOTHO «3aMOTHBHPOBAThY. JINYHO MHE KaXXETCsl, YTO JTyUIIHH

CTUMYyJ] — MarepuaJbHbld. I eme oO4YeHb BaXXHO YCTAHOBUTH IIOCTOSIHHYIO CBSI3b MEXKIY
COTPYAHUKAaMH, KOTOpbIE OyAyT TPYAUTHCS B OHUCE U I0Ma.
Boobmie s cuuraro, 4yTOo HAES pa3peUIMTh MpOrpaMMHUCTaM paboTaTh Ha JOMY — OYCHb

npaBuibHasA. JleJ10 B TOM, YTO €CTh JIIOH, KOTOPBIM HE 00s3aTeNIbHO MOCTOSIHHO HAXOIUTHCA B OQuce.
B ocHOBHOM 3TO mpencTaBUTENN TBOPUYECKUX MPO(GECCHil — CLUEHAPUCTHI, IpaMaTypry, NUCATENN U
T.1. OHU IIPOCTO HE MPHUCIIOCOOIEHBI K 0(hucHON padoTe, UM HyKHBI KoM(opTHBIE ycinoBus. Eciu Obl
MBI 3aCTaBJSUTM CBOMX AaBTOPOB NpUE3kaTb B OPHUC, TO HaM MPUIUIOCH Obl KaXKAOMY BBIICIHTH
OTAENbHBIA KaOWHET U XOAUTh BOKPYT HUX HA IBIITOYKAX.

B To e Bpems 51 yOexkaeHa, uTo Jalleko He BCe CIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTo
pazbanTeiBaeTcs, pacciadisercs. KTo-To mpocTo He MOXKET COCPEOTOYUThCS — BOT 51, HApUMep, He
B COCTOSIHUM pa0oTaTh JOoMa: MEHs Bce OTBIeKaeT. K cokajneHuio, Helb3s, B3TJSIHYB Ha YEJIOBEKa,
Cpa3zy ONpeAeNnTb, K KaKOMYy THUILy OH OTHOCHUTCSH: «O(QHUCHOMY» WM <«JIoMamrHemy». [loatomy
MIPUXOJUTCS ACHCTBOBATH METOIOM MPOO U OLTHOOK.

[To cBoemy OIBITY MOTYy CKa3aTh: YTOOBl HAJIAIWTh yNAICHHYIO paboTy, HY)XHO CIElI0BaTh
HECKOJIbKUM TpaBwiiaM. Bo-mepBbIX, HEOOXOAMMO MpOIyMaTh 3JEMEHTh MoTuBauuu. Kak s yxe
CKazaia, Jy4IIUd CTUMYJ — 3TO JCHbIH. YelloBeK NOKEH MOHMMATh: YeM ObICTpee OH BBIMOJIHUT
3aJjaHue, TeM ObICTpee MONyuuT 3apruiarty. Ha Hammx cOTpyIHUKOB JIEHCTBYET €lle W TBOpYEcKas
MOTHBAIUSl — YEM paHbllleé OHM HANMIIYT CLEHApui, TeM OBICTpee YBUAAT €ro BOIUIOLICHHE Ha
SKpaHax.

Bo-BTOpBIX, HY)KHO yCTaHOBHTh KOHTPOJIb HaJ HAJOMHBIMU COTpyIAHMKaMu. W 31ech TaaBHBIN
MHCTPYMEHT — JIOrOBOp, B KOTOPOM 00OO3HAuY€HBI BCE CPOKH, YKa3aHbl CyMMbI BO3HArpaXkICHHs U
mrpadoB. braromapst 3ToMy TOKYMEHTY HAIlld aBTOPbHI 3HAIOT, KAKWe MOTEPH OHU IMOHECYT, €CIU
COPBYT yCTaHOBJICHHbIE Cpokd. Ho moroBop — 370 eme He Bce. CyIIECTBEHHYIO POJIb, KOHEUHO,
UTPAIOT PyKOBOAMUTENH. I O4eHb Ba)KHO, YTOOBI OHM HE OBbUIM LiepOepaMu U JEHCTBOBAIN METOJOM
KHyTa M NpsIHUKa — C TpeoOsiajaHieM MpsHUKa, 0e3yCIOBHO. Y HAac B KOMIIAHMM €CTh €Ile OAMH
«KOHTpONUpYIOMHUKA opran» — 3T0 penakropel. OHM paboTaloT B o¢puce M MOJAEPKUBAIOT
MIOCTOSIHHYIO CBSI3b C aBTOpaMu. EcCiiM 4TO-TO MIET HE TaK, OHU TYT K€ 3TO 3aMEYalOT U PelaroT, Kak
neiicTBoBaTh Janbiie. Kpome TOro, OHM MOMOTarOT CLEHApUCTaM CIPABIATBCS C MpoOJIeMaMH,

NPEJOCTABIAIOT MM HEOOXOIUMBbIE MaTepuanbl W T.Jd. — B OOILIEM, OKa3bIBAIOT BCECTOPOHHIOIO
MIOAJICPHKKY.

W B-TpeTbux, cleAyeT THIATEIbHO MOAXOJUTh K OTOOPY COTPYAHHMKOB. MBI, Hampumep,
oOpamaeMcsi TOJNBKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpsieM WIM KOTO Ham

PEKOMEHI0BAJIN Ha/IeKHbIE JIFO/H.
U Bce paBHO, Kak Obl XOpOIIO HHU ObUIA OTJIAXKEHA TaKas cucTeMa padoThl, OT CPHIBOB HUKTO HE
3aCTpaxoBaH.

Jxennndep TpeseBny, pykoBoauTeb HeHTpa paspadorok Google
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Curyarus B «I1O-codT» cnoxunack HENpocTasi, M CIIPaBUTHCS CO BCEMU NpoOIeMaMu e/1Ba JIH
ynactes. U Bee e monpodyem pas3enuTh 3a7auu, KoTopele ctost nepen Upunoif IlerpoBHoif, Ha Tpu
IPYMNIIBI U TOHATh, KAK MX MOXHO pemuThb. IlepBas — KpaTKOCpOUYHBIE: OPraHU30BaTh KOMAHIy IOJ
npoekT «Cubyrna». Bropas — cpennecpouHsle: IpuayMaTh, Kak MOCTYNUTh C JIIOJbMHU, KOTOPBIE HE
XOTAT paboTarh. TpeTbsi — JOJATOCPOYHBIC: CAENATh TaK, YTOOBI COTPYIHHMKH OCO3HABAaJU CBOU
00513aTeNCTBA 110 OTHOIIECHUIO K KOMaHE U KOMIIAHUH B IIEJIOM.

Ceituac Ha Mmecte Upunbl IleTpoBHBI g Obl onepaack Ha npenaHHoro Cepresa I'pomkuna. Emy
MOKHO TIOPY4HTh c(hOPMHPOBATH U BO3IJIABUTH HOBYIO KOMaHAy M3 nporpammuctoB «MIIO-codr».
ABTtoputeT ['pOMKHHA, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCEro OKaKETCs] HECPABHEHHO
BbIlIE, 4eM aBTopuTeT Hukomnas BunanoBa. BctynuB B HOBYIO TODKHOCTB, OH JIOJDKEH OyIeT Mpexe
BCET0 HaJaJUTh B3aUMOJICHCTBUE MEXKAY JIFOJbMH, TOTOMY YTO YCIEX pa3pabOTKH BO MHOT'OM 3aBUCHT
MMEHHO OT CJaKEHHOCTH KOMaHAbl. M, KOHEYHO, sl CUMTal0, YTO JYYIIUX COTPYAHUKOB HYKHO
npeMupoBaTh. ECIIM IPOEKT OKa)xeTcsi yJIauyHbIM, TaKue pacxoibl OyayT ompasaanbl. Ecnu Het, TO y
Wpunsl [TeTpoBHBI B 11000M cllyyae BOZHUKHYT Cepbe3HbIe IPOOIEMBI.

YroObl MpOrpaMMHUCTBI MOIJIM paboTaTh J0Ma, HEOOXOAMMO HAMTH Ccrmocod H3MEpSATh HX
spdexTuBHOCTS. Hampumep, AWCTAHIMOHHBIX TNPOJAKHUKOB OLEHUBAIOT 10 TOMY, CKOJIBKO
KOHTPAKTOB OHHM 3aKIIOYWIM, a CIHELUAIUCTOB IO TEXIOJJICPKKE — IO KOJHUYECTBY PEIICHHBIX
npobaeM. Y mporpaMMHCTOB Bce HE Tak MpocTo. [103ToMy B UX TPyIOBBIX JOrOBOpax JOJDKHBI OBITH
yKa3aHbl KPUTEPUU OLICHKH pPAaOOThl M MEPEYUCICHBl OCHOBHBIE pE3YJbTaThl, KOTOPBIX HYXKHO
I0OUTHCS 3a TOT WK HHOW cpok. [lo-xopomemy, Upune IlerpoBHe cienoBano Obl BHECTH STOT MYHKT
B KOHTPAKThl JI0 TOTO, KaK paclyckaTb BceX MO JoMaM. TakTu4yHee COOOUIUTH COTPYIHHKAM O
BBEJICHUU CHUCTEMbI OLIEHKU MPOU3BOAUTEILHOCTH U OOBSICHUTH UM BaXHOCTH 3TOro mara OpioBoi
MIOMOXKET JKCHIEpPT MO KaapoBOH monuTuke. Sl Aymaio, B HTOTe OOJBIIMHCTBO MPOTPAMMHUCTOB
BEpPHETCS K HOPMAJIbHOMY pEXHMY, HO, CKOpee BCEro, HaWayTCs M Takue, KTO HE TpPUMET
HOBOBBeZleHHE. PaboTaTh ¢ ITHMH JIOJbMH OYAET CIOXHO, MO3TOMY WX MPUICTCS IOCTEIEHHO
BBIBOJMTH U3 KOMaHbl. KOHEUHO, pu TakoM moaxoje arMoc(epa B KOMIIAHUU MOXKET MCIIOPTHTHCS
— HO JIMIIb Ha BPEeMS.

CraB r7aBOH KOJUUIEKTHBA Pa3padOTUYUKOB U TECTEpOB, [ POMKHH MOJDKEH HPUHATH y4acTHE B
CO3JIaHMH HOBOI{ CUCTEMbl MOTHBAIlMM. Ba)kHO MOHMMATh, YTO MOTHBALIUS — 3TO HE TOJBKO JICHBIH.
OTnuusblid cTUMyYN U 3G GEKTUBHOR pabOThl — ApYXKeNoOHas U HENpUHYXAeHHas atMocdepa B
KOMMaHuu. JIIOOM MOIKHBI YYMTBCS JAPYr Yy JApyra, MOCTOSHHO COBEPIIEHCTBOBATHCS, a ATOMY
3HAYUTEIBHO CIIOCOOCTBYIOT JOBEpHUTENbHbIEe OTHOWmEHHs. Ouenb Oonpimas omubOka MpuHbl
[leTpoBHBI B TOM, YTO OHa pa3BUBAJA TOJBKO JEJIOBbIE KOHTAKTHI MOAYMHEHHBIX. B Google mbI
noopsieM cBo0oIHOE 0OIIeHHE U OOMEH UAESIMH, U JIIOIX 3TO IeHAT. Kpome Toro, Halm COTpyAHUKA
opunmaneHo MoryT TpaTuTh 20% padodero BpeMEHH Ha MPOEKThI, HE MMEIOIINE OTHOUICHUS K HX
TEKYIUM 3aJlaHUsIM. DTO TIOMOTaeT MOJIEPKUBATh TBOPUECKUI HACTPOH U JEPKUT JHoAeH B TOHYCE.
WM, xak moka3pIBaeT NpPAaKTUKA, U3 TaKUX IMPOEKTOB POXKIAIOTCS OUYEHb HHTEPECHBIE U IOJIC3HBIC
MPOAYKTHI, @ Y COTPYAHUKOB MOSBISETCS BO3MOXKHOCTH UCIHIBITHIBATH YTO-TO HOBOE, YIIYOJIATH CBOU
3HAaHUS U TOJNy4YaTh ONBIT B pa3HbIX cdepax. [lymaro, Mpune IlerpoBHe cromino Obl 0OpaTHTh
BHUMaHHE Ha 10100HBIE CTIOCOOBI MOTUBALIHH.

Outer IlpycoB, 1MpeKkTop AenapTaMeHTa Mo padore ¢ nepconasom «JAunacopr»

S nymaio, yTO HajOMHas pabora OBIBae€T IOJIE3HA, a TBOPYECKHUM JIIOJSIM 4YacTo Jaxe
HeoOxonuma. Ho opranu3oBbeiBaTh ee HykHO ¢ yMoM. Co3maBas HOBYIO CHCTEMY, HaJI0 CHauaia
IIPOTECTUPOBATH €€ Ha HEOOJIBIIOM MUIOTHOM MpPOEKTe. DTO O03HAYAET, YTO CIEAYET OTIPABIATH IO
JoMaM HE BCEX Cpasy, a JIMIIb HEOONBUIYI0 YacTh COTPYAHUKOB, >XEJIATENbHO MaKCHUMAaJbHO
CaMOCTOSITENIbHYIO U 000c00eHHY10. I Ha 3TOM «mHioTe)» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO CXEMY,
BapHaHThl B3aUMOJEHCTBUE JIOJICH U MPETYCMOTPETh BCE PUCKH.

Ha moi#i B3rian, oauH M3 BakKHEHIIUMX BOMPOCOB, KOTOpPbIH OproBa o0omuia BHUMaHUEM, —
COCO0 CBSI3M MEXKAY YAAJICHHBIMU COTpYIHUKaMHU. JIroau, paboTaromue qoMa, 0053aTeNIbHO JTOJIKHBI
00IIaThCsl M KOOPIMHUPOBATH CBOM AeHCcTBHUA. Ho 0/1HO 11emo, Koraa Thl CHIUIIB 32 COCEHUM CTOJIOM
u roBopulllb: «Bacsa cunenaid To-to, Ilers cnemaid To-To», U Apyroe, KOrjaa JIKOAU HAXOAATCSA HAJTEKO
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Apyr OT Apyra, — TyT YXe HYXeH HHOH KOMMYHUKAalMOHHBIH KaHald. B oduce B kaxgom
MOJPa3/IeICHUN HaJIa)KEHbI OIpeJiesIeHHbIe CBA3M — (opMalibHble U He(OopMalbHbIe, — KOTOpHIC
CIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYAHUKOB. Pa3opBarh 3TH CBSI3U NpH NEpexoje Ha HaJIOMHYIO
paboty oyeHb Jierko. M 4yTOoOBI BOCCTAaHOBUTH MX, HYKHO KaK MUHHUMYM CO3/aTh €luWHYIO 0azy, B
KOTOPYIO Bce OyIyT BHOCUTh MH(POPMAIIUIO O CBOUX 3a/1a4ax, KOPPEKTUPOBATh CTATyC UX BBIIIOJHEHHUS
U T.J.

Hpyras ommbka OpioBoii B TOM, YTO OHAa HE BBICTPOMJIA UYETKYI0 CHCTEMY MOTHBALUU
pykoBoauTene u cotpyaHukoB. Hampumep, Hukoiaii He 3HaeT, Ha 4TO YXOIAT AEHBIM €r0 OTAENA, U
HE BHHMKAeT B BOINPOCHI PEHTAOETBHOCTH — a BeIb OH YIpPAaBIJISET MPOLECCAMH U OT HEr0 MHOTOE
3aBucuT. U eciim OpioBa 6opercs 3a OKa3aTenu, ei ciaeryeT BoBiedb B 00pbOy BCeX PyKOBOJIUTENCH,
a Ui 3TOr0 MX HYXKHO 3aMHTEPECcOBaThb. UTO KacaeTcs psIOBBIX COTPYAHHUKOB, TO C IEPEXOJOM Ha
IMCTAHIIMOHHYIO paboTy cxemMa MX MOTHBAallMM TOXKE JOJDKHAa M3MEHUThcs. Ecnm B oduce oHu
OPHUEHTHPOBAIUCh HA IIPOLECC, TO I0Ma CIEAYeT COCPENOTOYUTHCA B OCHOBHOM Ha pe3yJIbTare.
WubIMU crioBamH, crienai paboTy — Moxydus O0HYC, He caenan — He nonyuywl. Eme mydine cBa3ath
MIOOILPEHUE CO CPOKaMM CHa4y¥ IPOeKTOB. Eciu mMroauM Haumenarcs Ha JOCTHXKEHUE €IUHOTO
pe3yibTara, OHM MONMYT, 4TO OIIMOKA JIIOOOTO M3 HUX OTPA3UTCS Ha IMOKAa3aTeNsAX MOIpa3aesieHUs,
IIPOCKTA U KOMIIAHUU.

[To cBOEMy ONBITY 51 3HAIO, YTO MPOU3BOAUTEILHOCTh TPYy/Ja IoMa U B opuce — pasHas. oma
MHOT'O OTBJICKAIOIIKX (PAKTOPOB, U YETIOBEK HEBOJIBHO PACCIA0IAETCS: TO MOCIUT NO0JIbIIE, TO YaHKY
noneeT, To B MarasuH cOeraer. [losromy xopomio OBl KOHTPOJMPOBATH IPOLECC €Il U Ha
IIPOMEKYTOUHBIX CTaAUIX. B neane KOHTPOIIb JOJKEH OCYIIECTBISATh HE TOJIBKO PYKOBOJAUTEND, HO U
3aKka3uuK. Ecou oH ciemuT 3a X0O0oM pabOT Ha BCEX JTamax, TO MOXKET BHOCHTH HEOOXOAHUMBIE
KOPPEKTUPOBKH U B KOHEUHOM UTOT€ MOJIYYUT UMEHHO TOT IIPOLYKT, KOTOPBIA €My HYXKEH.

Kak Obl s moctymun B oToi cutTyauuu? S BwxKy naBa BapuaHrta. IlepBblii — J0CTaToO4HO
panuKaibHBII — BEpHYTh BCEX NMPOrPaMMHUCTOB B OQHC M HayaTh SKCHEPUMEHT ¢ Hylsd. To ecTb
co3laTh NHJIOTHBIM MPOEKT M Ha HEM «OOKaTaTb» CXEMbl B3aUMOJCHCTBUS W MOTHBALUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KaxeTcs, 6oyiee peanbHbIii — OCTaBUTh BCE KaK €CTh M B CPOYHOM MOPSJIKE
pa3pabarbIBaTh MU BHEIPATH HOBBIC MPUHIUIGI, TOAXOIAIINE Ul TUCTAaHIIMOHHOU paboThl. K aTOomy
nporieccy s Obl 0053aTENBFHO MPUBJIEK MPOBEPEHHBIX JIIOJCH M3 YMClia MPOrPAaMMHCTOB U TECTEPOB.
Ecin OpnoBa mnpuciaymaercss K HMX COBETaM, OHA HABEpHSKA BBICTPOMT TI'PAMOTHYIO CHCTEMY
yIanéHHON pabOTHI.

Bonpocuwi:

1. Kak Brl MoxxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpioBy?

2. CKoJbKo JIET OHa PyKOBOAMT KoMmaHuei? Craia 11 oHa JIUAEPOM B CBOEH oTpacin?

3. Kak OpnoBa npuHMMaia yrpaBJI€HYECKUE PEIICHU?

4. B uem nposBissIach HENPEJICKAa3yeMOCTh €€ XapaKTepa, UMITyJIbCHBHOCTb?

5. Kax npuanmanoce OpioBoii penieHne o nepexoae COTPYAHUKOB Ha «IOMAIIHUH oprc»?

6. Uro HyXHO OBLIO HPEANPUHATH PYKOBOJCTBY, YTOOBI MEPEXOJ HA JOMAIIHUA OQHC ObLT

yCHEIHbIM?

7. Kakume mnpocderbl OBbUTM JOMYIIEHBl B PEIICHUSX MO MOTHBALUU M CTUMYJIHUPOBAHMIO
COTPYJHUKOB B HOBBIX YCJIIOBHSAX?

8. Kakas cucrema omnatsl Obuta pazpaborana? beuta au mpoaymaHa 3Ta CUCTEMa OIUIATHI U
o0CyX/ieHa ¢ COTpYAHUKaMHU?

9. Bce nu COTpyIHUKH HUMEIOT BO3MOXKHOCTH paboTaTh ynaneHHO? OOcCyxaanoch U 3TO C
HUMHU?

10. beima nm  paspaboraHa (WM CyllecTBOBaja) Kakas-TMOO CHUCTeMa KOHTPOJS 3a
NESITeIbHOCTBIO YJaleHHBIX cOTpynHUKOB? Kak BooOmie ocymecTBisiach (YHKIHS KOHTPOJIS
BBITIIOJTHEHUS 3aJaHUN?

11. Cuuraere nu Bpl, 4yro pabora Ha A0MYy SBISETCS TPOBEPKOW Ha 3PPEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?
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12. Yrto Brr Moxere npemioxuts OpnoBoii? Kak «BbIpyIMBaTh» U3 CIOKUBLICICS CUTYallUU U
KAaKHE pELICHUs CIeAYET IPUHATH?

3ananme 2. [To pesynbpraram pa3zbopa KeWC-CUTyallud COCTAaBbTE JOJDKHOCTHYIO MHCTPYKLHUIO
JUIS COTPYIHUKA I10 33JaHUIO NPENOaBaTENS.

3ananune 3 AHaau3 npaxkTudeckoil curyanum: «He TpaH:KupbTe 4en0BeKo-4achbl Ha
coBemanus»!?

BoNbIIMHCTBO KOMITAHUM MPOIYMBIBAIOT CIOXKHBIE MHCTPYKLMHU MO YHPABICHUIO KAIUTAJIOM,
TpeOyloT yOenuTenbHOro OOOCHOBAaHMS JJIsl JIOOBIX HMHBECTHUIMH, YCTaHABIMBAIOT MOPOTOBbIC
3HAYEHHUsl U TUIATEIHHO MPOMMCHIBAIOT MPABO PACHOPSIKATHCS CPEACTBAMHU B 3aBUCHUMOCTH OT paHTa
PYKOBOJIUTEIS.

HaoGopoT, BpeMsi COTpYIHHMKOB pacxoayercsi 6e3 orpaHHueHHd. 3BOHKHU, NepemnrcKa, BCTPEUH,
TeJeKOH(PEPEHIINH CHEAIOT 110 HECKOJIbKY YacOB B JICHb.

VY KaxJoro yrmpaBlieHIIa, HO KOMIIAHMM IO CYTH HHUKaK HE PperyJupyloT HX OOIIeHHe.
BonpmmHCTBO OpraHuzanmii  BooOIle HE OTCICKUBAIOT, HAa UYTO YXOAWUT BpeMs, U IOTOMY
HEYJUBHUTEIBHO, YTO €ro TPaTAT HEMpPOIYKTHMBHO — Ha OCCKOHEUHYIO IEpErucKy, HEHYKHBIC
BUJICOKOH(EpEeHIIMH U TMycTble coOpaHus. Bce 3To mpsMoil yOBITOK: 4Yackl, NpOBEIEHHBIE Ha
COBEIIAHWU y HayaJIbHUKA, OTHATHl y KiaueHToB. LlltaTel pa3myTsl, OrOpokpaTusi IBETET, padora
3aMemsieTcs, JoXoabl nanatT. COTpyAHMKH Bce OOJblIe BPEMEHH MPOBOAAT B odHCe, a TOJIKY
HUKAKOTO.

TaiiM-MeHePDKMEHT OOBIYHO HAmNpaBlieH Ha JCUCTBHUS caMOro denoBeka. Koyuw yuar, Kak He
YTOHYTh B 3JICKTPOHHOH IEpenucke, He MOceIarh Bce coOpaHus NOApAn M Tak jgaiee. LleHHble
PEKOMEHJALMU, HO, YBBI, CIEIOBaTb MM OBIBACT TPYIHO: 3aBEACHHBIH B OpPraHMU3aLUU MOPSIOK
3aTSATMBAET, HA YEJIIOBEKA CHIIUIIOTCS MUChMa, COOOIIECHHS, IPUTJIAIIICHNS] HA BCTPEUH, KOTOPHIC HEIb3s
UTHOPHPOBATh — HMHAU€ OOMAATCA KOJJIETH, a TO W Oonbiioit 6occ. Ecnaum s Bamieil KoMmaHwuw
paboTa 3aKioyaeTcss B HEMPEPHIBHOM OOIICHUHU, TO BbIOOpA MPAKTUYECKU HE OCTAeTCA: IJIBIBUTE HA
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopble COBpEMEHHO MBICISIINE KOMIIAHHUHM PEIIUTEIbHO CMEHHIM TOAXOJ: OHHU XOTHT,
4TOOBI PYKOBOJAUTENN IICHUIHN IParoleHHbII pecypc BpeMeHU U OepexHO UM pacrnopspkanuck. CBoi
O10JKET YacOB OHU IUIAHUPYIOT CTOJIb XK€ TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHU3alUU HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHbIE PACXO/bI, HO U BHICBOOOIMIN BpeMsl PYKOBOIUTENEH U COTPYIHHUKOB,
CTUMYJIMPOBAJIM UHHOBAIIMH U B PE3yJIbTaTe YCKOPHIIH POCT.

B yKciax: KaKk OpraHu3alnuy TepsOT BpeMsi

Ouau ['poys, ObBIMi renaupexTop Intel, roBopmi: «Bbl ke He AOMyCTUTE, YTOOBI KOJUIEra
BOpoBaJl o0opyaoBanue u3 oduca? Tak He MO3BONANTE eMy KpacTh y ToBapulen BpeMs». KoHeuHo,
TAKOT0 poJa KpPaXH YacTO COBEPIIAIOTCS HEYMBINUICHHO. B KaneHAapp NPOHUKAIOT BCTPEUU H
coOpaHusi, KOTOphIe HE BCET/Ia YAAETCs YETKO CIUTaHupoBaTh. CamMu COOOM MOSIBIISIOTCS WHUIIMATUBBL,
TpeOyrole BHUMaHHs PYKOBOJICTBA.

OnHako ceiiuac KOMIAHMM pAacHojaraloT TaKUMH WHCTPYMEHTaMHM TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXJe NPUXOAUIOCH ToIbKo MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
NPUIIOKEHUST TTOMOTal0T COCTABUTH PACIUCAHME, OMOBECTUTh COTPYJHHMKOB M OTCIEAWUTH, KaK Te
pacxoayioT olriee BpeMsi OpraHU3aluu, TO €CTh €€ pecypchl. MOXHO BBIACHUTH, CKOJIBKO COOpaHMii
MIPOBOJUTCS B HEJEIIO, B MECSI] U B TOM, M C KAKUMH IIeNIIMHU, KaKue OT/AEJbl U KaKue JOJDKHOCTU Ha
HUX TPEJICTaBICHbl. JTU NPUIOKEHUS BBIBIAIOT JAXe ONpEACTICHHbIE MAaTTepHBl B OpPraHU3alNH,
HampuMmep, HapajienbHyl0o 00paOOTKy HaHHBIX 10, TOCIe W BO Bpemsi coOpanus. Pasymeercs,
KOMIIaHHUs 00s13aHa TapaHTUPOBATh COTPYJHUKAM IIPUBATHOCTh NEPENUCKH U OOIICHHUS: KOMY IPUSATHO

12 He tpamxupbTe yeroBeKko-yackl Ha coBemanms // Harvard Business Review — Poccust. Dnexrponnstii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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OLIYIIaTh TOCTOSHHBIA TMpUCMOTp bonbmioro Opara! Tem He MeHee uMH(pOpMAIHIO, KOTOpas AaeT
O0IIYyI0 KapTUHKY pacipeesieHus 010/pkeTa BpeMeHH, COOMpaTh HaO.

HenaBno Bain & Company mnpoBena wuccienoBaHue Oropkera BpeMeHH B 17 KpyHHBIX
KOpIIOpaIusx, MPUMEHUB aHATMTHUeCKue MHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxoaut B ee coser
TUPEKTOPOB).

N BoT Hamm riaBHble HAOJII0ICHUS.

[lyHamMu 3JIEKTPOHHON NEPENUCKU. ODJIEKTPOHHbIE KOMMYHHUKAllUM, pPacChlIKa M IEpENnucKa,
PE3KO TOJICUIEBEB, 3aMOJOHWIM padoyee MPOCTPAaHCTBO. MHOTME pyKOBOAWUTENU MoiydaroT mo 200
nuceM B JeHb — Oojee 30 ThICAY B roJl, a pacnpoCTpaHEHHE CHCTEMBbI OBICTPBIX COOOIICHUN U
KpayJICOPCUHTOBBIX TPUIIOKEHUH ycyryOomnmu mpobnemy (cM. Bpe3ky «OOOpOTHasi CTOpOHA 3aKOHA
Mertkanday). Ecnu TpeHa CcoxpaHUTCS, TO BO3HSI C DJCKTPOHHBIMH TOCIAHUSAMHU 3aiiMeT y
pyKoBouTENs O0Jiee OAHOTO paboyvero JAHS B HENEINIO.

30THIC.

25ThiC.|
O60poTHaA CTOPOHa
3akoHa Metkanda
3akon Merkanda rnacut, 4o
LEHHOCTS TRNSKOMMYHUKALON-
HOW CETY BOSPACTAET MO SKCNO-
wewTe, B 1970-e rogel FasHumM
cpencTeom canai Buin Tanedon,
pexe — Tenexc unw Tenerpad.
B cpaguem y pykosoavenn
& rop npovcxoauno He Gones
THICAYM KOHTAKTOB (He cuuTan
SHyTPEHHMX).
C noRBneHVEM HoBkX TeXHO-
OFMit KONMHECTBO COOBLYSHMI ST
pearo yeenwauncce. Mo Hawwm
noACHETaM, PyKoBOANTENL
nonyaer camac Ao 30 THICAY
coobuwenuii & rop, U uem suiwe
&ro ypoaeHs, Tem Gontiue spe-
MEHY 80 NORHMHEHNLIE TpaTAT
Ha NPOYEKMBaHMe 1 0BpaBoTKy
cooBluenuUit 1 opraHmaaLo
MEPORPHATHIA. aTbiC,
1ThiC.
NPHMEPHOE
KO/IWYECTBO
HOHTAKTOB HA
PYKOBOAMTENA B rog

1970e 1980% 19608 2000¢ 20108

Joarue Berpeun. PykoBoauTenw BBIHYXKIEHBI Yy4YyacTBOBaTh BO Bce OoJbIIeM dwHcIe
MeponpusaTHii. OTY4acTH MPUYMHA B TOM, YTO PEXKUM TelIeAOCTyIa YIPOCTUI ydacTie. B cpennem torm-
MEHeJKEephl TpaTAT Oojiee OBYX pabo4MX JHEH B HEJEN0 Ha KOH(MEPEHIMH C y4yacTHeM TpeX WU
Oosiee COTPYIHHUKOB; B 1IesIoM 15% BpeMeHU OpraHu3alliK pacXoayeTcs Ha 3TH MEPONPHUSITHS, U OIS
3Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «hdHeKT pacXoasuxcs KpyroBy).

OrpaHuyeHHbI Kpyr odmenus. BcTpeu 3a mocneaHue aBa JECATWIETUS CTANO OOJblIe, HO
mume B 20% U3 HUX Y4YacTBYIOT MPEICTABUTENM JPYTUX KOMIIAHMM WM XOTA OBl ApYyrux
(GYHKIMOHATBHBIX CcIyk0. M naxke eciau COBEIIaHUS BBIXOMIAT 3a TPAHHUIBI OT/AENA, B HUX 3a4acTyIO
YYacTBYIOT HE T€ JIFOJM, a TIOBECTKA COCTABJICHA HEKOPPEKTHO: MPOUCXOAUT OOMEeH MHpopManueH, a
He OOCyXXIeHHe M TOHUCK anbTepHatuB. [lo Goiblieil 4acTu Bce 3TH MEPONPHUSATHS HE MOMOTaloT
pa3BUBATh COTPYIHHUYECTBO.

Mpbl Takke OTMETHJIM, YTO JIIOJAM CTaJlM 4YacTO OTBJIEKAaThCs Ha coOpaHusx. B OGonbinHCTBE
OpraHu3aIyii, KOTOPbIE MBI M3Yy4ald, YYAaCTHUKM TO M JI€JO0 MOCHUIAIN WM YUTAIU SJIEKTPOHHBIE
MUChbMa MPSIMO Ha COBEUIaHUAX. B onHoN kommanuu 22% MpOLEHTa MPUCYTCTBYIOIIUX B CPEIHEM
MOCBUTANIN TI0 MUCHMY KaXJIble AeCATh MUHYT. bojee Toro, pykoBOIUTENN MMOCTOSIHHO 3alHUChIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPHUATHUS, a B MOCICIHUNA MOMEHT pEIIaloT, HAa KaKoe MOWTH, a Kakoe
nponyctuth. [lapamnensHas o0paboTka wuHGpOpMAMM | JABOHHOE OpPOHHPOBAHHWE CHUXKAIOT
3G PEKTUBHOCTh COOpaHU, U OpraHU3alUU HA3HAYAIOT JOMOJHHUTEIbHbIE MEPOIPHUATHUS, YTOOBI BCE-
Taku JOOUTHCS pe3ynbraTa. Ha JOMOMHUTENBHBIX BCTpEYaX YYACTHHUKH elle OOJIbIIe OTBICKAIOTCS U
TaK Jlajiee 10 OECKOHEYHOCTH.
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Henpocratok koHTposisi. B OGonbpmMHCTBE KOMIAHMN BpeMsi KOJUIEKTHBAa HE OLIGHUBAIOT B
JICHEKHOM BbIpaXeHUHU. EClTu HavyaJbHUK PELINI IPOBECTH COOpaHue, ero MOMOIIHUK UM CEKpeTaphb
pacchlUlaeT MPUIJIALICHUsT WIH, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedye. Hampumep, oOHapy>XuUB Kakylo-TO MpoOieMy, CO3BIBAlOT WENbIH  OTHEN, MPOCST
MIPOAHATM3UPOBATh CUTYALMIO U TPEIJIOKUTH MEPHI 0 pemieHuto. Kak mpaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He MIPOCHUT pa3pelIeHus Ha IPOBEACHUE BCTPEUH.

Huurtoxkublii BbIX0A. B HemaBHeMm wuccienoBaHuu Bain Tom-MeHemkepsl oOleHWwIH Oolee
MIOJIOBUHBI COOpaHUH, Ha KOTOPBIX OHU OBUIH, KaK «HEI((HEKTUBHBIC) WIH «KpalHe HeI()(HEKTUBHBICY.
Tem He MeHee OpraHM3alMU PEIKO OICHHWBAIOT IMPOIAYKTUBHOCTH COBEILAHHUH, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecroje3Hble COOpaHMs WM Harpaaax 3a AeWCTBUTEIHHO IICHHBIE.

TpynHo moacuuMTaTh, KaKkyl 4YacTh MOTEPSHHOIO BPEMEHHM MOXKHO Obw1o Obl cOepeub. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH 10 20% COBOKYIHBIX pabouux
94acoB, €CJIM BBEYT JKECTKUI KOHTPOJIb BPEMEHH.

* CTAHAAPTH3UPOBATL NPOUECe
NPHHATHA PeleHU;

TaiM-MEHEKMEHT HE NOMOMET Hekotopbie KoMNaHuu npoGyioT Hosusit nogxon onupaerca * YCTAHOBHTBL EAMHLIA PACNOPAAOK
PYKOBOAUTENAM, @CNH OH BXOAUT HOBbIA NOXoA, OHu GeperyT Ha BOCEMb NPHHLMNOS: COOpaHme;
8 NpoTHBopeYHe ¢ o0bHanMm BPEMA KaK AparoyeHHsIfi pecype * GOPMHPOBATL NOBECTHY AHA, * BBECTH KONMMECTBEHHbIE Napa-
W TPeGOBAHHAMH OPraHU3aLNK, W BeayT CIOKET BPEMEeHH CTONL HCXORA K3 NPHOPHTETOS; METDb ANA HAMEPEHHA BPEMEHHOR
WE AUCUHNAKHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HArpy3«M Ha OPraHnuaaumo,
W QHHAHCOBHIA. C HyNR;
* npopataruears GH3Hec-NNaH 3TM CTpaTeryu NOMONYT KOMNa-
ANA NOGOro NPOeKTa; HHUAM OTPAAHTL pyKoBOAHTENSR
* YNPOCTUTL OPICTRYKTYRY, OT NOKYWEHWUA KA KX BPEMA,
* PACNPeeniTsL OTBETCTBEHHOCTL CHH3UTL PACXOAbL! M NOBBLICHTL
38 MHBECTUUMH BPEMEHH, NPOAYKTHBHOCTL.

BOCEMb CTPATEI'U YIIPABJIEHUSI BPEMEHEM

Hekotopble KOMIAaHMM BCEpbE3 B3SJIMCH 3a pelieHHe 3Toi mpobsiembl. OHH  COCTaBUIIH
ounmanpHeli  OIOMKET BPEMEHHM U PACHOPSDKAIOTCS MM KaK ILIEHHBIM DPECypcoM, Orpaxkjaas
pYKOBOIUTENEH OT MOKYIIEHUH Ha UX BpeMs, JOOMBAsICh MPOIYKTUBHOCTH COOpaHH M APYTUX GopM
cBs13u. Ha ux mpumepe Mbl BBISBUIIM BOCEMb IOJIE3HBIX CTPATErHH.

Crporo or0upaiite BOpochl NMOBeCTKH BeTpeuH. IIpu3Hak HacTosmero jauaepa — yMEHHE
BBIJICJIATh MPHOPUTET. BaxkHO, 4TOOBI COTPYAHUKH YETKO MPEACTABISLIN cebe, Ha YTO HYKHO TPAaTHTh
BpeMs B IEPBYIO OYEPE/Ib, @ YTO MOKHO OTJIOKUTH MM BOBCE IIPOUTHOPUPOBATH.

Maso KTO CpaBHHUTCS B MCKYCCTBE YIPaBICHHS BpeMeHeM ¢ MoKoiHbM CtuBoM [[xobcom. A
CEKpeT B TOM, YTO OH ObUI abCOJIIOTHO 3allMKJIEH Ha OJHOW Ienu — ycrexe Apple. Pa3z B rox on
BBIBO3MJI COTHIO TOTI-MEHEKEPOB KyJJa-HUOYAb Ha KYpOPT U MPOCUI UX COCTABUTH CIIUCOK U3 JECITH
MIPUOPUTETHBIX 33a]a4 Ha CIeayomui roa. Bee ydacTHUKH OT4assHHO OOpPOJUCH 3@ TO, YTOOBI B LIOPT-
muct Bouun ux uaen. Ho [Ixo0Oc O6past Mapkep ¥ BEIYEPKUBAJI CEMb HIKHHMX MMyHKTOB. «HaMm mon cuiy
TOJIBKO TPW», — TOSCHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAHHUA Oepercs, a 4yem
3aHUMaTbcs He craHeT. Tak J[KoOc oTcekan «IIym» W CTpAaTeTHYecKd MCIIONIb30Bal CaMBIX CHIIBHBIX
COTPYAHUKOB, HE OTHUMAas Yy HHX BpeMs HampacHo. Temmbl WHHOBallMii B KOMIAHHUU JAJIEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B urore Apple ObICTpo caenanach OJHOW M3 Ooraredimux B
MHpE KOMITAHHUM.

CocTaBbTe OHOIKET BpeMeHH «C HyJsi». MHOrMe KOMIAHUU COCTAaBIIAIOT ONEPALMOHHBIA U
MHBECTULIMOHHBIA OIOJKET KaXAbI roJl ¢ YHCTOrO JIMCTA, HE HCIONb3Yys KaK OTIPABHYIO TOUKY
OI0/KET HUCTeKIIero roja. Jlydmme KOMIIAHMM TaK >XK€ COCTAaBISAIOT M OropkeT BpeMeHH. OHU
«(uHAHCHPYIOT» HOBBIC COBEILAHMS JIMIIbL 32 CUYET OTKa3a OT YEro-To, 4TO y>K€ HAaXOAMTCS B ITyJie
MEpOIPUITHUH.

Bossmem k mpumepy, Ford Motor. Korna Anan Mymamm B 2006 romy 3aHsuT JOKHOCTH
TeHIUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOJCTBO KOMIIAHMM TPATUT Ha BCTPEYH OYEHb MHOIO
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BpeMeHH. HeBeposATHO, HO €KEMECAYHO IS «BEPXYILKH» KOMIIAHUU — 35 4eloBEK — MPOBOJIMIH
LENYI0 «HEIEN0 BCTpeY»: NATh OyAHMX AHEH oOCyXKJalu MporpaMMmy M HMTOTH. OJTH CECCHU
00X0IMINCh KOMITAHUH HEJICIIEBO — JIOPO’KE, UEM OHA MOTJa cebe MO3BOJIHUTH B Ty TOPY.

B xonue 2006 roma Mysutanu oOpaTHiICS K KOMaHIE € MPOChOOil OLeHUTHh 3PPEKTHBHOCTD
perysipHbIX COOpaHUi U MO UTOTAM OTCESUT HEHYKHBIE U COKPATUII 3aTSHYThIE. 3aMETHO MOBBICHIIACH
oTAaya BpeMeHH. PyKoBOJICTBO cTasio ropaszno Oojiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE
BCTpeuH. XO0Ta MeHeKepoB Ford He Mpocuiin HEMPEMEHHO 0TKa3aThCsl OT KaKUX-JIMOO MEPOIPUSATHIA,
IIPEKJE YEM Ha3HayaTb HOBBIE, OHM Cpa3y K€ IOYYBCTBOBAJIM, YTO UM BBIJIEIEH HEKUN BPEMEHHOU
JIUMMUT.

Ceituac BMecTO MATHUIAHEBHBIX ceccuil Ford mpoBOAMT ekeHenenbHbIE BCTPEYM IO OLICHKE
OusHec--11aHa. Briciiee pyKOBOACTBO KOMIIAHHMU YETHIPE-IATh YacOB OOCY)XKITAeT CTpaTerHuecKue
BOIIPOCHI U MPOBEPSAET pe3ybTaThl. [loBeCTKa qHA CTaHIApTHAsL, a IOTOMY U IOJArOTOBKA K HEMY UIET
B Ford no-nakaranomy, 61arogapst 4emy yAajaoch BHICBOOOIUTH THICSYM pabOYMX YacOB M COKPATHTh

pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBl HCKalld TOCYAapCTBEHHBIE CYOCHIUH.
[ToBBICHIICS TEMIT IPUHATHUS PELUICHUH, M YIy4IIMIOCh UX Ka4eCTBO, a 3HAYHT, ycKopuics Beixoz Ford
U3 KpU3HUca.

IIpopadarteiBaiiTe Ou3Hec-MJIaH [JIs J1000ro HOBOro mpoekra. Kommanum wyacto
«3apakaloTCs UHUIIMATUBHOCTHIO U HAUMHAIOT TPOMO3JIUTH OJMH MPOEKT Ha Apyroi. C Buay Bce OHU
MHTEPECHbIe, HO OYeHb HEMHOTHM CY>KICHO JOWTH JI0 KOHIIA.

Korma I'spu Tonnbepr cram B mapre 2013 roma renaumpekropom Newmont Mining, oH
OOHapy>XKWJI B KOMIIAaHUH 87 MPOEKTOB Pa3HOM CTENEHH rOTOBHOCTH. KakapIM 3aHUMANCS OJUH WU
HECKOJIbKO YJICHOB HCIIOJIHUTEIBLHOTO COBETA. VIHWMIMATHUBBI, HAmpaBleHHbIE Ha IIOBBIIICHHUE
Oe3omacHoctr pabor win dddexkTuBHOCTH M00BIMM, OBUIM HEOOXOAWMBI, HO OBUIO MHOTO U
COMHUTEJBHBIX — €CITH MOICYMTATh COOTHOLICHHUE BIOKEHHBIX CHJI U PE3YJIbTaTOB.

AdbdekT pacxoaAamMxca KpYroB

NPON3BOACTBO
fenonkle
3MOMKHOCTU

BAKYMKA

cnl
eppigeaoc et
4ACOBB 04 AENOBLIE
BCTPEYHU C YWIEHAMK CBA3N
HOMAMRLL

000 —S—

PASBUTUE

YacoB B rog BU3HECA ®UHAHCHI
oomuubs HW
YacoB B rog
NPEABAPUTENBHBIE
(COBELLAHMA
YACOB B roA
BCEro 3arog
300 000
YacoB

YroObl COBIAAATh C «3MUAEMHEN TPOEKTOBY, [ 0na0epr npukaszaia COCTaBUTh OM3HEC-TUTAHBI JUIS
BCEX pa3pabaThlBaeMbIX M HAMEUaeMbIX HWHHUIHMATUB. OTHBIHE, TPEKAEC YEM 3aHSATHCA YEM-TO,
PYKOBOJIUTENM TPOBEPSUIM IJIaH M CYUTAIM, CTOUT JIM OBYMHKA BBIJCIKH. B KaXIOM MpPOCKTE
MIPOCYHUTHIBATIACH MIPEIIoJIaraeéMasi BHIT0/Ia M BCE PACXObl, BKIIIOYAS 3aTPAThl BPEMEHH, U Ha KaXK bl
HA3HAYaJIl OTBETCTBEHHOTO — TOIM-MEHEKepa, KOTOPBIA OTYUTHIBAJICS O XOJI€ BBHIITOJIHEHUS IJIaHa, a
TaKke 1o OI0JDKEeTy.

OTU Mepbl MPUHECTH pe3yNbTaT. MHOTHE MPOEKTHI, 3aTesHHBIC emle M0 mpuxona [omabepra,
OBUTH OTMEHEHBI, MOCKOJBKY IMOJ HUMH HE ObUIO yOeauTenpHOro OW3HEC-IJIaHa, a KakKuhe-TO He
MPONUTH «3amuTy». Uepe3 Tpu mecsia mopT@oiauo WHUIMATHB B Newmont COKpaThics Ha TPETh.
Tenmepr koMmaHus TJaBHBIM 00pa3oM BKIaAbIBaJa BpeMs B TMOBBIIIEHHE OE30MaCHOCTH U
3¢ (heKTHBHOCTH padoT.

Yupocturte CTpyKTYpy opranm3anuu. Uem Oolbliie YpOBHEH OTHEISET TEHAMPEKTOpPA OT TeX,
KTO HEIMOCPEJCTBEHHO padoTaeT ¢ KJIMEHTaMH, TE€M [OJIbIIe HAeT WHGPOpMalus W TeM TpyIHEe
MPUHUMATH pelieHne. Bee pykoBoauTeNM 3HAIOT 3TO, HO HE BCE JIETAIOT BBIBOABL. U erne: MHOTHE HE
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[IOHUMAIOT, YTO KaXXIbli JOIOJHUTEIBHBIA CylepBa3ep — OTO JIMIIHHUE pPacxolbl, IaJEeKO
IIPEBOCXOAIIUE CTOMMOCTh CaMOM IITaTHOM equHULIbL. [IpoMexyTOUHass HHCTaHLMS OpraHU3yeT CBOU
coOpaHus, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO MX OLIEHUBAaTh, U KaXI0€
coOpaHHe TMOPOXKJAeT MHOXKECTBO ceOe MoMOoOHBIX. MBI BBIYMCIMIN, YTO B CpPEIHEM IOSBICHUE
HOBOT'O MEHE/DKEpa B OpraHu3alnuu J00aBiseT paboThl Ha MMOJITOPA YEIOBEKa — €ro CTaBKa ILTIOC eIl
50% BpeMEHHM OJHOTO W3 TOJYMHEHHBIX, a KaXAbld JOMOJHMUTEIbHBIM BULE-NIPE3UJIEHT CO3AAET
pabotry mns 2,6 yenmoBeka. MeHeIKepOB M BHUIIE-TIPE3HICHTOB COMPOBOXKIACT IIENBIA «KapaBaH
MOMOIIHUKOB, OT JIMYHOT'O CEKpPEeTapsl 0 PYKOBOAMTEINS KOMaHAbI — U 3TO emie Ooiblie paboThl U
uznepxkek. (Cm. Bpe3ky «Bo uro oOoiimercst emie oauH PyKOBOAHMTENb».) PaboThl CTaHOBHUTCS BCe
OoublIe, a BpeMEHH — BCE MEHbIIIE.

IlockonpKy JIMIIHME YPOBHU AaJIMHMHHMCTPUPOBAHUS O3HAYAKOT JOIOJHUTEIBHBIE IIPSMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTH 3()()EKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMmy OpraHHM3allHuIo,
npuyeM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanmudopuuiickuii ynusepcutet B bepkiu cTonkHyncs
C Cepbe3HBIMU (DMHAHCOBBIMU 3aTPYIHECHUSMHU: U3-32 HAKOMUBLIErocs JepuimTa OHOKeTa Y HEero
cpezanm $150 muH. YToOBI mMpoUHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOH IEPIKUTCS peIyTanus
YHHUBEPCHUTETa KaK yueOHOT0 W HAay4yHOTO IIEHTpa, aIMUHHUCTpALUs CTajga UCKaTh COCOOBI COKPATHTh
pacxonsl. JleroM TOro ’xe roja pexkTrop yHuBepcurera PobepT bupreHo mpemioxui mporpammy
yIy4IIEHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOH, (UHAHCOBOH, HH(POPMALMOHHOMN-
TEXHOJIOTUYECKON M aJIMUHHCTPATUBHOM CIyXO Uit Bcex 14 KoJulepked M cTa ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce 5t cimyxObl CTaHAAPTH3UPOBAIHM, YIPOCTHIIH, CHENATH MEX(PAKyIbTETCKUMH. ITO
MO3BOJIMJIO YAAJTUTh COTHH HEHY>KHBIX «IIPOMEXYTOUYHBIX 3B€HbEB» U BHICBOOOJAUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporuenue coeperiu yHuBepcurery okono $120 muH B ron. bepkiu Hayumics
TPAaTUTh MEHBIIIE, a JIeNIaTh OOJIbILIE.

BbigeqnTe OTBETCTBEHHBIX 32 BpPEMEHHBbIE 3aTpaThbl. bOJIBIIMHCTBO KOMIIAHUN HE
OrPaHUYMBAIOT KPYT JIIOJIeH, 00Ja1al0IiX MPaBoOM CO3bIBaTh coOpaHus. B pe3ynbrare — perieHus o
TOM, KaK JOJITO TPOJUIMTCS 3acelaHhe, KOro I03BaThb M Jaxe O00s3aHbl JM IPHUIJIAlIeHHbIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTyH0 NPUHHUMAIOT HA HMUXKHEM YPOBHE HMepapXuu. MeponpusTus CTOAT
HEJICUIEBO, HO IJIAHUPYIOTCSI OECKOHTPOJIBHO.

K mpumepy, pyKOBOIUTENN KPYHMHOTI'O NMPOU3BOJICTBA HENABHO OOHAPY)KUJIHM, YTO PEryJsipHbIC
MOJYTOPa4acoBbIe COBEIAHHs MEHEKEPOB CPEIHEro 3BeHa 00XonsaTcs Oonee yeM B $15 MutH B roj.
Ha Bompoc, KT0 CaHKIIMOHUPOBAJI 3T BCTPEUYU, MEHEDKEPBI HE MOIJIM JaTh BPa3yMHUTEIBHOIO OTBETA.
«Huxkro... momomuuk Toma paccbulaeT mpUIJIalleHue, U KOMaHAa coOupaeTcsi». VHBIMU ClIOBaMH,
CEKpETapro MIIAJIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu Ob1 peub 1u1a 0 MPSAMBIX Pacxoax, HUKTO Obl HE MO3BOJIMII €My PACHOPSAUTHCS U 3HAUYUTEIHHO
MEHBUIENH CYMMOM.

B npyroii npou3BOACTBEHHOM KOMIIAHMHM, C KOTOPOM MBI HEIABHO NPOBOIWIN padoTy,
PYKOBOJICTBO HAIILIO JIBa MPOCTBHIX CIIOCOOA COKPATHTh MaJIONPOAYKTUBHBIE coOpaHus. Bo-mepBbix,
IIPOJIOJKUTEIIBHOCTD CPE3ajId C 4aca 0 I0Jydaca, a BO-BTOPHIX, OTPAHUYUIIN YHUCIIO YYACTHUKOB —
He Oonee cemu. Tenepp, 4TOOBI IPOBECTH BCTpEUy AJIMHHEE MOIYTOpa YacoB MM C ydacTHeM Oolee
CeMHM YEeJIOBEK, HaJ0 OBLIO MOJydyaTh pa3pelicHHe PYKOBOAMTEINS Ha JBa YPOBHS BHILIE. 3a MOJIrona
OI0JKET BPEMEHM COKPATWJIM: B JICHE)KHOM SKBHMBAJICHTE BBIMIPBHIIN OBbLI paBeH 3apIuiare JBYXCOT
COTPYAHHUKOB.
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Bo yT10 o6Gonaerca ewle
OJIUH PyKOBOAUTE/b

Y KaXoro pyKoBOAUTEIfl €CTb NOMOLLHUKU: OHWU 06pabaTbiBaloT MOYTy U FOTOBAT
co6GpaHus, TaK YTO UX BPeMA ToXe crieflyeT y4uTbiBaTh. Yem Bbilue paHr
y MeHeAxepa, Tem 6osiblue NMOMOLHUKOB TpebyeTcs.
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WUCMNOTHUTE/TbHBIA

CranpapTusupyiiTe npouecc NMpPUHATHA pemeHus. Bo MHOTMX KOMIAHMAX NPOLEAYpPHI U
npaBa MpopaboTaHbl TaK IUIOXO, YTO JIIOJAM JOJIbIIE OOCYXKJAIOT KTO M YTO JOJDKEH pellaTh, 4eM
HETMOCPEJCTBEHHO (POPMUPYIOT U BBIOJIHIIOT PElIeHUs. B Takux ciaydasx MMEeT CMBICI BbIpaboTaTh
€IMHBIN I BCEH OpraHU3allMK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPUHATHUS PEIICHUI
u cOepexeT BpeMs Uil APYTHX Je.

XopomuM MpUMEpPOM MOXKET MoclykuTh Woodside, kpynHeiias B ABCTpajluil He3aBUCUMAs
HedTerazoBast KOMIaHus. ['ogamMu ynop aenancst Ha «MaTPUYHBI» MPUHLIUI U COTPYAHUKUA HE ObUIH
YEeTKO 3aKpeIuieHbl 3a oTnaenaMu. Cucrema CHocoOCTBOBaia COTPYAHHUYECTBY MEXKIY Ppa3HBIMU
MOJpa3/IeIeHUsIMI KOMIIaHWU, HO TMPaBa M MOJOTYETHOCTh HE ObUIM MposcHEHBl. B pesyibrare Bce
OoJbllle BPEMEHHU YXOJAWIO Ha KOOPJMHUPOBAHUE JCHCTBUI Pa3lWYHBIX OTAEIOB M (PUIMATIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pyxoBoactBo Woodside mpomnmcano psn
NPUHIUIIOB, OHO3HAYHO paclpeieiuB OOsS3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY Pa3HBIMU
MOJPA3/ICICHUSIMH, TEXHUUECKUMH CIy>KOaMU M IITa0-KBAapTUPOH KOHIEpHA. MHOTHE COTPYAHUKU
NPOILIH CHEeIHATbHbBIN TPEHUHT, OCBOWJIM HOBbIE MPUHIUIIBI pabOThl U MOHSIIM, KaK UX IPUMEHSTH B
CBOMX KOMaHAax. UTOObI yCTpaHUTh HMCKYCCTBEHHBIC HPEMATCTBUA U YCKOPHUTH MPOIECC MPHUHATHUSL
pemieHuid, Obla co3naHa HeOOJbIIAs CETh «HABUTAaTOPOB» — MPEJCTABUTENEH pa3HBIX OTIEIOB
KOMITaHHUH.

PesynbraTel He 3acTaBuiaM cels kaaTh. Pa3o0paBHmIMCh C BOIMPOCAMH OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerumnan mnpuHATHE peuieHuid. CHKOHOMIIEHHOE BpeMs B
OCHOBHOM TpPAaTAT Ha BHINIOJIHEHUE PEIICHUH 1 BBISABICHHE HOBBIX BO3MOXKHOCTEH poCTa.

YceTaHOBUTH eIUHBIN pacniopsaok. Hu onHa KoMnaHus HE MOXKET BOBCE OTMEHHUTH COOpaHHS
—OHM IIOMOTal0T HaJAXXMBATh COTPYAHUYECTBO W NPUHUMATh OCHOBHBIE pemeHus. Ho MoxxHO
3aMETHO MOBBICUThH KQ4e€CTBO BCTPEY, €CJIM COOII0ATh HECKOIBKO OUEBUIHBIX HOPM.

* SIcHo mpomnuckIBaTh 1enu coBenanus. B Intel y mro6oro coOpanus cpazy 0003HA4YarOT 3a/1a4u:
uHpopmanus o teme A, obcyxaeHue temsl B, pemenue mo treme C. 3By4uT MpoCTo, HO Onaromaps
TaKUM MepaM Bce MPUCYTCTBYIONIUE 3HAIOT, K YeMY JIOJKHBI IPUNTH.

» l'otoButh 3apanee. B komnanum Ford Bce marepmansl ans exeHenenbHOH Bcrpeun BPR
pacchUIaloTCsl 3apaHee, YTOObl YYAaCTHHKH MOTJIM O3HAKOMHTBCS C HHUMHU JI0 COOpaHUS U MEHbLIE
BPEMEHU TPaTUTh Ha 0OMeH HH(pOpMAIHel yKe Ha caMOM COOpaHHH.

* Haunnate BOBpems. Ecnu uwacoBoe coOpaHue HauMHAETCs BCETrO JUIIb C MATUMHUHYTHBIM
OII03JJaHUEM, KOMIIaHUs TepsAeT 8% MOIE3HOr0 BpEMEHH.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAKOTO HE MOTEPIENo Obl. * 3aKaHYMBaTh OBICTPO,
ocobeHHO ecnu Tonky He BuaHO. CtuB J[kxoOc TpeboBam «CMEHBI COCTaBa», €CIM BUAET, YTO
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YYaCTHUKH SIBUWINCH HEMOJATOTOBJICHHBIMU MU MPOAYKTUBHOCTH 00CYXIeHHs, MagaeT. Koe-komy 310
Ka3aJIoCh yepecyyp rpyobIM, HO TaK OH MPEAOTBPAIall HAIIPACHBIE TPAThl BPEMEHH U JCHET.

Nudopmupyiite MeHem:kepoB 00 ux 3arparax. [0BOpsAT, TO, UYTO HENb3s H3MEPHUTDH,
HEBO3MO)XHO NPOKOHTPOJMPOBaTh. ONHAKO JMIIb HEMHOTME OpPraHU3aluU PETYJSIPHO H3MEPSIOT
TaKue CYILECTBEHHbIE, CKAa3bIBAIOIIUECS HA IIPOJYKTUBHOCTH ITapaMeTpPhl, KaK MPOJOJDKUTEIBHOCTD U
MOCEIIAEMOCTh COOpaHuil, 00BEMBI 3JEKTPOHHOH MOUTHl. be3 MOHUTOpPHHra HEBO3MOXKHO MOHATH, HA
4YTO PacXOIyeTcs BpeMs, M TPYJHO €ro OpraHu30BaTh. A He 3Has TEKYyLIMX IOKa3aTelel 3arpar
BPEMEHH, HEBO3MOKHO YCTAHOBUTH LICJIEBBIC.

MHorue pyKOBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHH OHU MPOBOJAT HA COOpaHMSX C
pa3HBIMH KOJUICKTMBAMU M 110 pasHeIM MoBojaM. JUIg 5TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXeIHEeBHUK. HekoTopple KOMIaHMM, B TOM uucie Seagate u Boeing, NpoBOAAT 3KCIIEPHUMEHT:
MPEJOCTABIAIOT MEHEIKEepaM MOJIHBIN OTYET O TOM «OpeMeHU», KOTOpPOe Te BO3JAraloT Ha KOMITAHUIO
B BUJIe COOpaHuil, SIIEKTPOHHON MEPENHUCKH U TaK JaJiee.

B Seagate HeckonpKO PYyKOBOAMTENEH y4acTBYIOT B CIELMAIBHOM IpOrpaMMme: OHM HOJy4aroT
OTUETHI O CBOMX 3aTpaTax BPEMEHH B COIOCTABICHHM CO CPEAHHUM I PYKOBOAUTENIEH UX YPOBHS.
OTH CBOJKH ITOMOTal0T CKOPPEKTUPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMBIA JIPATOLEHHBIA PECYPC OPTAHMU3AIIAU, HO 3auacTyio €ro
TpaTiT 3pd. Hu 3a xakue NeHbI'M HaM HU NPUKYNUTh K CyTKaMm JBaJLATh MATHIA 4ac, HU BEPHYTh
MUHYTBI, TPOBEJCHHBIE B OECCMBICIIEHHOW ToBOpmibHE. UTOOBI Bamia KoMmaHaa paboTana 1o
MaKCUMyMy, HYXHO Oepeub [paroleHHOE BpeMs COTPYIHHKOB, COCTaBJIATH CTPOTUH OIOJKET
BPEMEHH, MPUWIOKUTh YCUIINS K TOMY, YTOOBI MHBECTHLIMU BPEMEHH MPUHOCHIIN Balleld KOMITAHUU KaK
MO>KHO OOJIBIIYIO MTPUOBLIb.

Bonpocs! nu1s1 06cyxneHus:

1. Kak paccuuraTh CTOMMOCTb pabO4Yero BpEMEHH, U JUIs 4ero HyXKHa Ta BeJIuyuHa?
2. KakuM 06pa3omM MOKHO BBICBOOOUTH BPEMsI, U JIJIsl YETO 3TO HEOOXOIMMO AeaTh?
3. Kak ycneBath nenath Bce?

4. Yro nenaete Bol, 15 Toro uro 661 y Bac 0110 JOCTaTOYHO CBOOOHOTO BpEMEHU?

9.2 MeToan4yeckne peKOMEHJIANMH 10 MOAT0TOBKE MMCbMEHHBIX padoT
Pecdepatsl BBIMOIHAIOTCS CTyIEHTAMU B KA4€CTBE OTPAOOTKHU MPOIYIEHHBIX 3aHATHI

Tembl pedepatoB no gucuuInHe «MeHeIKMeHT»

1. [lkona HAy4HOro YINpaBICHUS: BUIHBIC MPEICTABUTEIH, OCHOBHBIC TPYHbI, KIIOUEBBIC HIICH,
BKJIaJ B GOpPMHPOBaHKE U Pa3BUTUE MPOPECCUOHATBHOTO MEHEDKMEHTA.

2. AJIMUHHCTpATHUBHAs IIKOJIA YIPABJICHUS: BUIHBIC MPEJACTABUTEIN, OCHOBHBIC TPYbI, KIFOUEBbIC
ujiey, BKIaa B GopMUpOBaHKE U Pa3BUTHE MPOPECCHOHATEHOIO MEHEDKMEHTA.

3. lkoxna yenoBe4eCKUX OTHOIICHUH (HEOKJIACCUIIM3M): BUIHBIC MPEACTABUTENN, OCHOBHBIC TPY/IbI,
KJTFOUEBBIE UIICH, BKJIJ B JOPMUPOBAHUE U Pa3BUTHE MPO(HECCHOHATEHOIO MEHEIKMEHTA.

4. IIxonbl MOBEJCHYECKUX HAYK (COIMANBHBIX CHCTEM): BUIHBIC MTPEICTABUTEIN, OCHOBHBIC TPY/IbL,
KJIFOUEBBIE UJICH, BKJIAJ B JOPMUPOBAHUE U Pa3BUTHE MPO(HECCHOHATBHOIO MEHEIKMEHTA.

5. 1koia KOTMYECTBEHHBIX METOJOB: BHIHBIC MPEACTABUTEIIN, OCHOBHBIC TPYbI, KIIOUEBbIC HUICH,
BKJIaJ B GOpPMHPOBaHKE U Pa3BUTUE MTPOPECCUOHATFHOTO MEHEDKMEHTA.

6. HoBble KOHIEMIMM YyIpaBlICHHS B MEKIYHAPOAHOM MEHEIKMEHTE: BceoOllee yMpaBlcHUE
kauectBoM (Total Quality Management), ynpaBnenue 3HaHusAMH (Knowledge Management),
KITMEHTOOpUEHTUpOBaHHbIN MeHekMeHT (Client Relationship Management), coanancupoBaHHas
cuctema mokasareneit (Balanced Scorecard), ynpaenenue dddexTuBHOCTEIO (Business
Performance Management), ynpasienue crouMoctbio koMmnauuu (Value-Based Management) u
Ip. Mx xapakrepucTtuka. BbI30BBI COBPEMEHHOMY MHUDY.
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VYnpasnenueckas Mbiciib Poccun XX B. Oco6eHHOCTH (hOPMUPOBAHUS M pa3BUTHS — IBM)KEHUE 32
HayuyHyo opranusanuio tpyaa (1920-30-e rr.).

Vmpasnenueckass Mbicib Poccun XX B. CoOBEpLIEHCTBOBAHHWE CHCTEMBbI IUIAHUPOBAHMS U
yIpaBieHus HapoAHbIM X03sicTBOM (1960-1980-¢ 1T.).

VYnpasnenueckast Mbicib Poccun XX—XXI BB. Ilepexon Ha npodeccnoHanbHbI MEHEIKMEHT B
YCIIOBUSIX PHIHOYHOM 3KOHOMUKH (1990-2010-€ rr.)

Opranuzanys: NOHITHE, OCHOBHBIE 3aKOHbI, BU/IBI.

Crparerndyeckoe BHJICHHE M MHUCCHUSl OpraHM3allid: HAa3HAYCHHE, KJIACCHU(HKAIMI, 0COOCHHOCTH
¢dbopmHpoBaHUSI.

Llenn ympaBneHus: Kiaccudukanusi, TpeOoBaHUs K pa3zpaboTke, (GOPMBI YCTaHOBJICHUS,
ynpasnenue no neasm (MBO).

JKu3HEeHHBI 1MWK OpraHuM3alMu: MoHATHE, KoHuenuuu A. Anuseca u JI. I'pelinepa, ux
COZIEpKaHUE, CPABHUTENbHAS XaPAKTEPUCTUKA CTaAUM pa3BUTUS COBPEMEHHBIX KOMITAHUM.
Opranuzanys Kak cucreMa. BHYTpeHHsIsI M BHEIIHSAA cpefa. XapaKTepUCTUKa OpraHM3allui Kak
CHUCTEMBI: PA3fCIICHUE TPyAAa MU CIELHMAIN3ALUA, CBA3M M MEXAHU3Mbl KOOPAUHALUU, CTEIEHb
LEHTPAJIM3aLU1, OPraHU3ALMOHHbIE TPAHULIBI.

XapaKkTepUCTUKA OPraHU3AlMKU KaK CUCTEMBI: Pa3AciICHUE TPyAd U CIELUaNIU3alus, CBsI3H 51
MEXaHU3Mbl KOOPJAUHALMY, CTEIICHb LICHTPAINU3aLUH, OPraHU3aMOHHBIC TPAHULIBL.

Cpensl opranuzanui. OCOOCHHOCTH €€ aJjanTalii K BHYTPEHHUM U BHEITHUM W3MEHEHHSIM.
@yHKIUS IJITAHUPOBAHUS U €€ MECTO B COBPEMEHHOU YIIPABJICHUYECKOU IIPAKTHUKE.

@yHKIUS IJITAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOU KU3HHU.

@yHKIUS IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOMN IIPAKTUKE.

@yHKIUS IPOTHO3UPOBAHUA U €€ MECTO B MOEH JINYHOM JKU3HU.

@yHKIUS OpraHU3alUuu U €€ MECTO B COBPEMEHHOM YIPABJICHYECKOU ITPAKTHKE.

@yHKIUS OPraHU3alUu U €€ MECTO B MOEH JIMYHON KU3HH.

@yHKIUA KOOPAUHALIMY U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON IIPAKTUKE.

@yHKIMUSA KOOPAUHALIMM U €€ MECTO B MOEH JINUHOW KU3HU.

@yHKIUS MOTUBALIMY U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKON IIPAKTUKE.

@yHKIMSA MOTUBALUH U €€ MECTO B MOEH JINYHOMU KU3HU.

@yHKIUS KOHTPOJIA U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOMN IIPAKTUKE.

@DyHKIUS KOHTPOJIA U €€ MECTO B MOEH JINYHOM JKU3HU.

WuTterpupyromye GyHKIMA MEHEHKMEHTA U UX MECTO B COBPEMEHHOMH JIeII0BOM MPAKTUKE.
Ces3yromue (QyHKIMA MEHEIKMEHTa U WX MECTO B COBPEMEHHOH MAeNoBOW mpakTuke. Poib
KOMMYHHUKalMi B  YIPAaBICHUHU:  OCHOBHBIE  IIOHATHA,  I[POLECC  KOMMYHMKAIUU,
KOMMYHHUKAIIHOHHBIE CETH W CTHJIHM, NMPOOJIEMbl B MEXJIMYHOCTHBIX KOHTAKTaX M IYTH HX
YCTPaHECHHUS.

Ceszytone (yHKIMM MEHEIKMEHTa W HUX MECTO B COBPEMEHHOM JEJOBOIl MpaKTHKE.
VYnpaBieHueckue peleHus: MOHATHE, KilacCUu(UKaus, 3Tamnbl pa3paboTKH U peann3alny.
Caszyrone (QyHKIIMM MEHEDKMEHTa M MX MECTO B COBPEMEHHOH IENOBOM NMpaKTUKE. Y CIOBHS
IIPUHATUSA KQUECTBECHHBIX YIPABICHUECKUX PELICHUMN.

Caszyrone (QyHKIMH MEHEKMEHTAa U UX MECTO B COBPEMEHHOMW JIENOBOW MpakTHKE. MeTobl
pa3pabOTKH, MPUHITHS U ONTUMHU3ALUHN YIPABICHYECKUX PELICHUH.

JlenernpoBaHue MOJIHOMOYUI U HOPMBI YIIPABIIEMOCTH B CUCTEME YIIPABJICHMUS.

CrnenuanbHble QYHKIIUN MEHEIKMEHTA M UX MECTO B COBPEMEHHOM JE€TIOBOI MpaKTHKeE.

. CucteMHO-(DyHKITMOHAJIBHBIA aHAJIM3 IpOLEcca YNpaBJICHHUs: OIEHKAa cocTaBa (DyHKIMA, TpaB H

00513aHHOCTEH HA Pa3HBIX YPOBHAX MEHEKMEHTA.

YnpaBiaeHYECKUI Tpyl: MOHATHE, KIIOYEBbIe IPU3HAKU U cofepkanue. TpeboBaHus K
npo¢eCCUOHATBLHBIM KOMITETEHIIUSAM COBPEMEHHBIX MEHEIKEPOB.

ABTOMAaTHU3UpOBAaHHOE pabodyee MECTO MEHeMKepa: TpeOOBaHMA K €ro MpPOEKTHPOBAHUIO,
anrmaparHble CpeCTBa, MPOrpaMMHOE OOecTIeYeHHUE.
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NudopmannonHoe obecrieueHue YHpaBlIeHHs OpraHu3anuedl. 3HaueHHe U CYIIHOCTh
uHpopMaLuy, e€ THUIIbI, KATETOPUU U UCTOUYHUKHU. Poib MHPOPMALIMOHHBIX TEXHOIOTHN B
JIeATEIILHOCTH MEHEIKEPA.

[ludppoBbie TEXHOJIOTMH B YIPAaBICHUH COBPEMEHHBIMH KOMIAHMAMH; IIETd M 33Jauu,
NEPCIEKTUBHBIEC BO3MOXKHOCTU M 0)KHUJaeMble 3((HEKTHI.

PykoBoguTens ¥ €ro MECTO Ha NPEATPUATUH: BIUSHUE, BIACTh, POJIH.

CTuiib pyKOBOJCTBA: TOHATHE, KiIacCU(UKAIUS U OCOOCHHOCTH IMPHMEHEHHsS B COBPEMEHHOM
YIIPaBICHYECKOMN MPAKTUKE.

Mertoabl ynpaBieHus: MOHATHE, KiacCu(UKaLusi, 0COOCHHOCTH NMPUMEHEHHS B TIPAKTUKE pabOThI
COBPEMEHHBIX PYKOBOJUTEIIEH U MEHEKEPOB.

Teopuu nmuaepcTBa U UX CPaBHUTEIbHAS XaPAKTEPUCTHUKA.

JlunepcTBO B OpraHMU3aluu: OCOOCHHOCTH BOCTIUTAHHS JIHJIEPOB.

IIepconaisl kKak UMIIEpATUBHBIN PECYPC OPraHU3aLMU U €€ TVIABHBIM HHTEIUICKTYaIbHBIA KalluTal.
Hosrle xonnenuuu HR (3nxokpatusi, refiMuzanus, yrnpaBleHHE NPOEKTaMH, MapTHUCUIIATHBHBIN
MEHEJKMEHT, YIpaBJICHUE 3HAHUAMU M JIp.) U UX BIMSHHUE HAa Pa3BUTHE KOJJICKTHBHBIX (OpM
TpyZJa.

[TpodeccuonanbHoe 00ydeHrne paOOTHUKOB Ha MPOU3BOCTBE.

CaMOMEHEIKMEHT: OIIPEIETICHUE JTUUHBIX HEHHOCTEN U IyTEH UX JOCTHXKEHUS.

YnpasieHue TMYHON KapbepOu.

['pynna B opraHusanuu: NOHIATHE, BUABI, CTPYKTYpa U MEKJIMYHOCTHBIE OTHOILLICHHUS.
Opranu3anvoHHass KyJlbTypa: IMOHATHE, KIACCU(PHUKAIMI, METOAbl TUArHOCTUKH, YCJIOBUS,
CIoCcOOCTBYIOMIHUE €€ MOBBIIICHUIO.

[TnanupoBaHue U ynpasieHHe pabOYMM BPEMEHEM (TaliM-MEHEIKMEHT).

Konnenmus 6ananca Mexay JIMYHOU KU3HBIO U pPabOTOM.

Komannoobpa3oBaHue kak COBpeMEHHas MporpeccuBHast (popMa Kooneparu U COTpyAHUYECTBA B
OpraHu3aluu.

IOpuanueckas n counanbHasi OTBETCTBEHHOCTb OpraHU3aliy.

Pa3pemieHre KOH()IUKTOB B OpraHM3allMd: HMX MPHPOJA, THUIBI, NPUYMHBI W TOCIEACTBUS,
0COOEHHOCTH yIpaBJiIeHUs KOHPIUKTAMH.

SWOT-ananu3 u 0coOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX KOMIAHHUN
Mupa.

PEST-ananu3 u 0COOEHHOCTH €ro MpOBEIEHHUS B MPAKTUKE pabOTHl COBPEMEHHBIX KOMITAHUI
Mupa.

Kpurepuu u nokazarenu 3pPpeKTUBHOCTH MEHEKMEHTA.

CIIA: xapakTepuCTHKa HalMOHAJBHOM MOJAENM MEHEIKMEHTa, JIeJIOBOM  KYJBTYpHI,
0COOEHHOCTEH BeICHHS NIEPErOBOPOB U 3aKIIOUYECHHUSI KOHTPAKTOB C POCCUICKMMHU apTHEPaMH.
SInoHuA:  XapakTepUCTUKA HAUUMOHAJIBHOM MOJEIM MEHEDKMEHTa, [EeJIOBOM  KYJbTYpHI,
0COOEHHOCTEH BeICHHS NIEPErOBOPOB U 3aKIIOUYECHHUSI KOHTPAKTOB C POCCUICKMMHU apTHEPaMH.
Poccusa:  xapakTepuCTHKAa HALMOHAJIbHOM MOJEIM  MEHEPKMEHTA, JEJIO0BOW  KYJBTYpBI,
0CcOOEHHOCTEH BeICHHS NIEPETOBOPOB U 3aKIIOYCHUSI KOHTPAKTOB C 3apyO0eKHBIMU apTHEPaMH.
CpaBHUTENbHAs XapaKTEPUCTHKA aMEPUKAaHCKOM W  SIMOHCKOM HAMOHAJIBHBIX MOJEJIeH
MEHEDKMEHTA.

AKTyanpHbIe TIPOOJIEMbI COBPEMEHHOTO MEKIYHAPOJIHOTO MEHEDKMEHTA: UHTEPHALIMOHAIM3AIINA,
MYJbTHHAIIMOHAIN3ALMS U TI100aTH3aIHs.



94

[Ipunoxenue 1. AHHOTaLIUA
paboyeii mporpaMMbl TUCIUTUTAHBL

AHHOTAIIMS PABOYEHN ITPOT'PAMMBI U CHUTLJIAHBI

JucuuiuinHa « MeHeIKMEHT» peanusyeTcs Kadeapoil ynpaBieHus.

Lenp xypca — hopMUpPOBAHHE Yy CTYIEHTOB HEOOXOAMMOIrO 00bEMa KOMIIETEHIUH, TPeOyeMbIX
IUI pealn3aluyd OPraHU3aTOPCKUX U YIPABICHUYECKUX CIIOCOOHOCTEH, MO3BOJIIONINX YCKOPHUTH UX
npoeCCUOHATIPHYIO aJaNTalfi0 K JIEATEIbHOCTH B COBPEMEHHBIX OpraHu3alusax U 3¢Q(EeKTUBHOTO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B PaMKax aKTyaJbHOI'O IPABOBOIO TOJS C COOJIOACHHUEM HOPM
npoeCCUOHATLHON U 00IIEUETOBEYECKON ITHKH, M C YYETOM IMOCIEIHUX JOCTHKEHUN U TePeI0BOrO
OIbITa B 00JIACTH MEHEKMEHTA.

3amaum Kypca:

— O3HAKOMHUTH CTYJCHTOB C HCTOKaMH (POPMHUPOBAHUS YIPABICHUECKUX HJIEH U B3IJIAI0B M UX
JAJbHEHUIIIEH 3BOJIIOLUEN B pa3sHble UCTOPUYECKUE NEPUOMABI B PA3IMUHBIX CTPAHAX, & TAKKE CBA3BIO
COBPEMEHHOI'0 COCTOSIHUS YIPABIEHYECKONW MBICIIHU C MPOLLIBIM;

— PaccMOTPEeTh OCHOBHBIE ACTEKTHI COBPEMEHHOTO MEHEIKMEHTa W JaTh IpeJCTaBlIeHHE 00
MHTETPUPOBAHHOM IMOJXOJAE B BONPOCAX KOHLENTYaJbHOW TEOPUU YNPABICHUS U MEHEIKMEHTa, U
MPAaKTUKA MEHEHKMEHTA B OPraHU3aLUsAX Pa3InIHbIX (hOpM COOCTBEHHOCTH.

— O3HAKOMHUTH C BHEJPEHUEM HOBBIX NMPUHIMIIOB U METOJOB 3(P(HEKTUBHOIO MEHEIKMEHTA U
KOOpJMHALMU JEATEIBHOCTH KOJUIEKTUBOB JIIOJEH B COBPEMEHHBIX OpPraHU3aLUsX;

— O3HAaKOMHUTb C BHEJAPEHUEM HOBBIX MPUHIMIIOB U METOAOB YIPABIEHUS KOJJIEKTUBAMU JTIOAEH
BO MM IOCTHKEHUS BBICOKUX COLUAIbHO-DKOHOMUYECKUX PE3YJIbTATOB.

— paccMOTpeTh HAayYHO-NPAKTUYECKHE TMOAXOABl W 00pas3ibl COBPEMEHHOTO YIIpaBIICHUS,
JOMUHUPYIOIIME B TOM WJIM HHOM COLUMAIBbHO-KYJBTYpPHOM cpene, HCXOIAs U3 IPUHIUIIOB
LMBUJIN30BaHHBIX PHIHOYHBIX OTHOLIEHHH.

JlucuuiuinHa HampasieHa Ha (OPMUPOBAHUE CIETYIOINX YHUBEPCATBHBIX KOMIIETEHIIHIMA:

VYK-3. CriocobeH oCyIIeCTBIATh COLMAIbHOE B3aUMOJICHCTBHE U PEaIM30BBIBATH CBOIO POJIb B
KOMAaHJIE;

VYK-6. Crnioco0GeH ympaBisiTh CBOMM BPEMEHEM, BBICTPAMBATh U PEATHU30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHUS HA OCHOBE MPHUHIIUIIOB 0OPa30BaHUs B TEUCHHUE BCEH KU3HHU.

OIIK-4 CrniocoGeH MOHUMATh MPUHIMIBI Pa0OThl COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOIOTHN
Y MCTIONIb30BATh UX Ul PEUIeHUs 3a7a4d Mpo(ecCHOHATBHOMN NesITeTbHOCTH

B pesynbrare 0CBOCHUS TUCIUILTMHBI 00YYaIOUUICs JOKEH:

3namo:

— 3¢ EKTUBHOCTH UCIIOJIB30BAHUS CTPATETHH COTPYIHUYECTBA IS JTOCTHKEHUS ITOCTABICHHOM
LIEJIH, OTIPEAEIIATH CBOIO POJIb B KOMAaH/IE;

— 0COOEHHOCTH MOBE/ICHUS BBIIEJIEHHBIX rpynn JOJEH, c KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, yUUTHIBACT UX B CBOCH JAEATEIBHOCTH;

— BO3MOXXHOCTU INPUMEHEHMSI CBOMX PECYPCOB M MX MPEIENIOB (JIMUYHOCTHBIX, CUTYyaTHBHBIX,
BPEMEHHBIX U T.JI.), AJIsl YCHEIIHOTO BIMOJIHEHHS TOPYyUYEHHOH paboThI;

— IOHMMAaThb Ba)XHOCTh IUIAHUPOBAHUS MEPCIEKTUBHBIX I€JIed JAESITEIBHOCTH C Y4YETOM
YCIIOBUH, CPEJCTB, TMUHOCTHBIX BO3MOYKHOCTEH, 3TANIOB KAPHEPHOI'O POCTA, BPEMEHHOMN NEPCIIEKTUBBI
Pa3BUTHS JESATEIBLHOCTH U TPEOOBAHMI PHIHKA TPY/a.

Ymems:

- NpeABUAETh  pe3yiabTaThl  (IIOCAEACTBHS)  JMYHBIX  JEHCTBUH W IUIAHUPOBATH
IIOCJIE0BATEIBHOCTD 1aroB /IS TOCTHKEHUS 3aJaHHOTO PE3YJIbTaTa;

- peayn30BaTh HAMEUEHHBIE LIEJIM JEATEIBHOCTU C YUYETOM YCJIOBMM, CPEICTB, JIMUYHOCTHBIX
BO3MOXXHOCTEH, 3TalloB KapbepPHOIO pOCTA, BPEMEHHON IEPCHEKTUBBI Pa3BUTHUS NEATEIBHOCTU U
TpeOOBaHUH PBIHKA TPYAa;

— HUCHOJb30BaTh MPENOCTABIsIeMble BO3MOXKHOCTH Ui TPUOOPETEHHS HOBBIX 3HAHUUA W
HaBBIKOB.
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Bnaoemo:

- METOdaMHnu B(I)q)CKTI/IBHOFO B33HMO,[[€I>'ICTBI/I$I C I[p}IFI/IMI/I YJICHaAMHUM KOMaHJbl, B TOM 4YHCIIC
ydacTByeT B oOMeHe uH(opMmanueid, 3HAHUSIMU M ONBITOM, M TNPE3EHTALUU PEe3yJbTaTOB PaOOTHI
KOMAaH/BbI;

— OIIEHKOH >(Q(EeKTUBHOCTH HCIOJIb30BAHUS BPEMEHH U JPYTUX PECYpPCOB IMpPHU PEIICHUH
IIOCTAaBJICHHBIX 3aJa4, a TAKXKC OTHOCHUTCIIbHO HOJIy‘-ICHHOI‘O pesyanaTa.

[To mucrumuinae «MEHeKMEHT» TPelyCMOTpeHa aTTecTalus B hopMe IK3aMeHa.

061_[1351 pr,[IOGMKOCTI: OCBOCHUA NUCHUIIJIINHBI COCTABJISACT 3 3a4YCTHBIC CANHUIIBI.



