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1. IlosicHuTEIbHAS 3alIMCKA

1.1. Heap ¥ 32024 TUCUMILJIMHBI

Lenp OUCHUIIIMHEL

— TIMOATOTOBHUTL BBIITYCKHHUKA,

00Jaaromero TEOPETHUECKUMH |

MPAKTUYECKUMHU 3HAHUSMHU U YMEHHUSIMH, CIIOCOOHOTO MPUMEHSTH KOMIIETCHIIMH B cepe JTHaepcTBa 1
KOMaH/1000pa30BaHUs B TIPOCKTHOM JIESTEIHHOCTH.

3amayn IUCIIUTUIAHBI:

® PACKpPBITh CYIIHOCTh U OCOOEHHOCTH JIUJIEPCTBA U COLIUATLHOTO B3aMMOJICHCTBHS MPOEKTHOTO

MeHe/DKepa;

® H3YUUTH 0COOCHHOCTU KOMaHI[006paBOBaHI/I$I B IPOCKTHOM MCHCPKMCHTC,

® O3HAKOMUTH C TCXHOJIOTUAMU JIUACPCTBA B YIIPABJICHUN KOMaHILOI\/'I IMPOCKTA,

® PacCKpbITh 0COOEHHOCTH PYKOBOJACTBA MCKAYHAPOJIHBIMHA MMPOCKTAMHA C YUYCTOM COLIUAIbHBIX,

OTHHYECCKHUX, KOH(l)CCCI/IOHaIII)HI)IX " KYJIBTYPHBIX pa3J'[I/I‘~II/II\/JI YJICHOB KOMAaHABI ITPOCKTA.

1.2. IlepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00yUYeHHUSI

HHAUKATOPAMH JOCTUKEHUS KOMIIETeHIMI

no JTMCHHUIIJINHE, COOTHECCHHBIX C

Komnerenuus
(K01 ¥ HAaIMEHOBaHUE)

HNuaukaropsl
KOMIIeTeH Ui
(ko1 1 HAMMEHOBAHUE)

Pe3yabTaThl 00yueHus

YK-3. Cnocoben
OpraHu30BBIBATH U
PYKOBOIUTH pabOTOM
KOMaH/Ibl, BIpaOaThIBast
KOMaH/IHYIO CTPATETHIO
IUTSL JIOCTHOKEHHS
MOCTaBJICHHOM TeJTN

VK-3.1. Pa3zpabatsiBaet u B
3aBUCHUMOCTH OT
KOHKPETHOM CUTYalluH1
KOPPEKTUPYET CTPATErHI0
paboTHI KOJUICKTHBA,
OTIpeIeNIsieT POJIH U
(YHKIIMM €T0 Y4aCTHUKOB,
IPOSBIISIET CIIOCOOHOCTD
MOOUITU30BaTh IPYrUX Ha
JOCTHYKEHHE TTOCTaBICHHBIX
eI, MPOSBIISIET B
KayecTBe Jujepa 3a00Ty o
BCEX WICHAX KOMAaH/IbI

Jonoicen 3nameo.

— OCHOBBI yIIPaBJICHUS
YEJIOBEYECKUMHU PECypcamu;

— OCHOBBI OPTaHU3AIMOHHOTO
MTOBEJICHUS;

— OCHOBBI COIIMOJIOTHH TPY/Ia;
— MOJICTTH MEXJTMYHOCTHBIX U
MEXTPYIIIOBBIX KOMMYHHUKAITHH;
— TEOpHUH JUACPCTBA;

— TPUHIMIB KOMaH1000pa30BaHUs;
— COBPEMECHHBIC CTpaTETUH
yIpaBIEHUS Y€JI0BEUECKUMHU
pecypcamu

Lonoicen ymems:

— pa3pabaThIBaTh U KOPPEKTUPOBAThH B
3aBUCHUMOCTH OT CUTYyallUu CTPATETHIO
paboThI KOJUIEKTUBA;

— OTMpeAesATh POJU U PYHKIMH €rOo
Y4aCTHHUKOB;

— Ppa3BUBAaTbh MEXKJIUYHOCTHBIE

U MEXTPYNIIOBbIE KOMMYHHUKAIUU

Jlonoicen enademsn:

— CTpPATETHYeCKUM MBIIICHHEM;
— HaBBIKAMH JIUJICPCTBA
KOMaHI000pa30BaHuUs;
yIpaBJICHYCCKUMHU TPAKTUKAMHU




MOOWIM3AIMY TIEpCOHAJIA Ha
JOCTUKCHUEC ITOCTABJICHHBIX Heﬂeﬁ

VK-3.2. Ilpunumaer
OpTraHU3aI[MOHHBIC PEIICHUS
B CJIOXKHBIX HECTAHIAPTHBIX
CUTYaIUsX, C PA3IMYHBIM
YPOBHEM pHCKA U
HEOIpeeIEHHOCTH, B
YCIOBUSAX HATTMYUS
pa3IMYHBIX MHEHUH, a
TaKXKe JIEMOHCTPUPYET
CIIOCOOHOCTh HECTU
OTBETCTBEHHOCTH 3a paboTy
KOMaH/IbI B IEJIOM

Jonowcen 3namo.

— OCHOBBI yIIpaBJICHHUS
YeJIOBEUECKUMU PECYypPCaMH;

— OCHOBBI OPraHU3aLIOHHOTO
MIOBE/ICHUS;

— MOJENIN MEXINYHOCTHBIX "
MEXTPYIIOBbIX KOMMYHUKALINA;

— TEOpUH JIUJIEPCTBA;

— MPUHLUIBI KOMaH1000pa3oBa-HHUS;
— OCHOBBI PUCK-MEHEKMEHTA

Jlonoicen enadems.

METO/IaMU TIPUHSATHUS U peaTr3aIiiu
YIPaBICHUYECKUX PELICHUI,
HaIpaBJIEHHBIX Ha MIPEOI0JICHUE
HEOTPEICTIEHHOCTH, KOHTPOJIh
PUCKOBBIX CHTYaIMi, MUHUMH3AIIHIO
MOTEPHh B ClIydae WX HEM30EKHOCTH;
CITOCOOHOCTHIO HECTH OTBETCTBEHHOCTh
3a pe3ysIbTaThl KOMaHAHOU PaOOTHI

OIIK-4. Cnocoben
PYKOBOJMTH TPOEKTHOU U
MPOLECCHOM
JIeSITEITLHOCTRIO B
OpraHu3aIuu ¢
HCIIOJIb30BaHUEM
COBPEMEHHBIX MPAKTUK
YIPaBJICHUS, TUIEPCKUX U
KOMMYHUKaTUBHBIX
HaBBLIKOB, BRIABIIATE U
OILICHUBATh HOBBIE
PBIHOYHBIE BO3MOKHOCTH,
paspabaThIBaTh CTPATETUN
CO3/IaHUS U Pa3BUTUS
MHHOBAIIHOHHBIX
HaIpaBJICHUIN
JIEITEILHOCTH U
COOTBETCTBYIOIINE UM
OHU3HEC-MOIeN
OpraHu3aluil;

OIIK-4.3. YnpaBnser
MPOCKTaMHU 1 OM3HeC-
poleccamu, UCIOJIb3Ys
COBPEMEHHBIE MOJIETTN
JUEPCTBA, UHCTPYMEHTBI
TaliM-MEHEKMEHTA,
¢ exTuBHBIC
KOMMYHUKATUBHbBIE
MPAKTHKHU, TEXHOJIOTUU
OEpEKITUBOTO
IIPOU3BO/ICTBA,
KJIMEHTOOPUEHTUPOBAHHBIE
MOJIXO/IBI,
cbamaHCHUPOBaHHYIO
CUCTEeMY IOKa3aresei

Jlonoicen 3nameo.
OCHOBBI YIIPABJICHHS TTPOCKTAMU;
TEOPHIO U TIPAKTUKY
MIPOCKTUPOBAHUS OM3HEC-TIPOIIECCOB

Jonowcen ymems:

YIPaBIATh IPOEKTAMU C YUETOM
COBPEMEHHBIX KOHIICTIIHIA
MEHEPKMEHTA;

MIPOEKTUPOBATH OU3HEC MPOIIECCHI
Ha OCHOBE Mepe0BbIX
yIpaBICHUYECKUX MPAKTHK;

COBEPLICHCTBOBATh PaboTy
KOJUIEKTHBA U yIIpaBJICHUE
opraHu3ainuei B eJoM, UCHIOTb3Ys
JIMYHBIE JINJEPCKUE KauecTBa

Jlonoicen enadems.
COBPEMEHHBIMU MOJICIISIMU
JUJIEPCTBA,;
UHCTPYMEHTAMHU TaiM-
MEHEDKMCHTA,;
3pPEeKTUBHBIMU
KOMMYHHKATUBHBIMH MTPAKTUKAMU;
TEXHOJIOTUSIMH OSPEKITUBOTO
MIPOM3BOJICTBA;
KJIMEHTOOPUECHTHPOBAHHBIMU
0JIX0/1aMHU;
METOJAMH TIOCTPOCHHSI




cOaJIaHCUPOBAHHOW CUCTEMBbI
MoKa3areyeun

1.3. MecTo AucuMILUINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JuctummmHa (Modyns) «JIuaepcTBO M KOMaHI000pa30BaHUE)» OTHOCHTCS K 00S3aTEIIHOM YacTH,
omoka 1 mucrumuinH y4eOHOTO TUTaHa.

Jnist oCcBOEHUSI IMCUMIUIMHBI «JIMIEepCcTBO M KOMaHI000pa3oBaHWE» HEOOXOIMMBI 3HAHUS,
YMEHHS U BJaJeHus, cPOPMUPOBAHHBIE B XOJ€ M3YUYEHHS CICAYIOIIMX AUCLUIIMH U MPOXOXKIECHUS
MpakTUK: MeToJoNoruss  MCCIeN0BaTeNbCKOW  IEATENbHOCTH M aKaJeMHuueckas KyJbTypa,
CoBpeMeHHbIE  KOHLEMUUMU M HpOOJIEMbl  POCCUHCKOTO  MEHEKMEHTa, MEeXKyIbTypHOE
B3aumoieiicTere, KoMMyHUKallMOHHBIN MEHEIKMEHT.

B pesynbrare oCBO€HMS NUCUUIUIMHBI (M0OY7s) (POPMUPYIOTCS 3HAHUS, YMEHUS WU BIIAJCHUS,
HEOOXOUMBIE Ui HM3y4YeHHUS CIEAYIOUIMX AMCHMIUIMH WU TPOXOXKICHUS MpakTHK: BHyTpeHHUi
MapkeTHHT, [IpakTrka no npoduiato npodeccuoHaIbHON AeSITENbHOCTH.

2. CTpyKTypa IHCHHILIHHBI
OO0mas TpymoEMKOCTh IUCIUTUIMHBI cocTaBiseT 3 3.¢., 108 akageMuuecKkux 4acos.

CTpyKkTypa IMCUUIIMHBI VIS 04YHO-3204HOI GopMbI 00yUeHHsI

O06beM IUCHUIUIMHBI B (OpME KOHTAKTHOM pabOThI OOYJarOmIUXCsl € TeAaroru4ecKuMU
paboTHUKaMU | (WJIM) JULAMH, TPUBJIEKaEMbIMH K peaju3aliu 00pa3oBaTelbHON NMpOrpamMMbl Ha
MHBIX YCIOBUSX, IPU MIPOBEACHUH YU€OHBIX 3aHATHUH:

Cemectp | Tun y4eOHBIX 3aHATHIA KonnuectBo
4acoB
Jlexuu 12
CeMuHapbl/1abopaTopHbie pabOThI 12
Bcero: 24

O06beM TUCHUIUIHHBI (MOYIIST) B OpPME CaMOCTOATEIBHON paboThl 00YYAOIIMXCS COCTABIISIET
84 axameMuyeckux 4aca.

3. Conep:xaHue THCHMIINHBI

Ne | HammeHoBaHue pa3jena Conep:xxanue
JUCHMIIINHBI
Oco0OeHHOCTH JTUACPCTBA U 3anauu uzydeHus gucuuIuinHel. [Ipeamer u
COIIMAILHOTO B3aMMOJICHCTBHS cozepkanue kypca. O030p nuTeparypsl Mo Kypcey.
MMPOEKTHOTO MEHEKEpa BaxxnocTs QaxTopa nuaepcTBa s pe3yabTaTUBHOCTH

IPOEKTHOI'O YIPaBJICHHUS.
PykoBoauTens ¥ MPOEKTHBIN MEHEIKED: BIUSHUE,
BJIACTb, POJIN.

Crunu pyKoBOJCTBA (aBTOPUTAPHBIH,
JIeMOKpaTUYEeCKUH 1 INOepabHbI) U METObI
yTipaBJieHus (IIpaBOBbIE, OPraHU3allMOHHO-
aJMMHHMCTPaTUBHBIE, SJKOHOMUYECKHE, COLIMAIIBHO-
ncuxojiorudeckue). OCOOEHHOCTH UX BBIOOpA U
IPUMEHEHHS B COBPEMEHHOM MPAKTHUKE TPOEKTHOTO
yIIpaBJICHUSL.

JlunepcTBO: MOHATHE, TPUPOJIA, BUHI ((popManbHOe,
HeopMalibHOE). XapaKTepHbIe YePTHI M TUIIBI JIUJECPOB




(aBTOKpaTH4ECKUM, IEMOKPATUUECKHI).

Teopuu nuaepcTBa: «Benukoro yenoBeka» (E.
Bopratr), curyamuonnsie, (B. Bpym — ®. Mertom, IT.
Xepcu, K. branmap), ncuxoananuruueckue (3. bepH),
JMYHOCTHO-cUTyalonusle (/x. bpayn),
atpubytuBHbIe (P. Xbr03, P. [Lxunert u [x. Kypdwn),
obmeHa wuiu TpaHcakTHOTo aHanu3a (@. Xeraep),
TparcdopmarmonHoro nuaepcersa ([x. bepue) u ap.
Crunm nuaepcerBa: ogHOMepHbIe KoHuenuuu (/.

MaxkI 'peropa, P. Jlaiikepra, K. JleBuna) u
MHoromepHbie koHueniuu (P. brieiika, [x. MoyToH,
1. Xepcu, bnanmapa).

DOMEpKEHTHOCTh M KOHTUHT€HTHBIN Toaxoa. Ux
BJIMSTHUE HA OPraHU3allMOHHOE MOBEJICHUE U €r0 HOBbIE
HACTPOWKH, OCHOBAaHHBIEC HA OaJlaHCE CUCTEMBI U
CUTYaIUH.

Komannoob6pa3zoBanue B IpOeKTHON
TSI TETbHOCTH

[TonsTHE Manoi rpynmsl, NpUYUHB GOPMUPOBAHUS,
XapaKTEPUCTHKHU.

Komanza — kak 0coObIi THI TPYNIIBL. XapaKTePUCTHKU
koMaH/bl. [lcuxonnnamuka komauasl. Tumnonorus
KOMaH]I.

[Tonsatue komanmooOpazoBanus. llenecoobpazHocTh
KOMaHIHOH AesiTenbHOCTH. Kputepuu otdopa 4ieHOB
koMaubl. [Ipunnuns popmupoBanust koMmanasl. Ponun
PYKOBOJIUTEINS B KOMaH/IE.

OcobeHHOCTH pabOTHI C KOMaHJO0M MpoeKTa. PaKTOPHI
3¢ peKTHBHONM KOMaH/IbI TPOEKTA: TIO3UTUBHAS
B3alMO3aBHUCUMOCTh, UHIUBUyalIbHAS
OTBETCTBEHHOCTh, MEXKIMUYHOCTHOE OOIIIEHNE, HABBIKU
COTPYIHUYECTBA, IPYMIIOBHIE MPOIEAYPHI.
dopMupoBaHUE YCHEIIHOW KOMaH/bI C YIeTOM
npodeccuoHanbHOM KBaNU(PUKAIIK, HHTEPECOB,
PacIoJIOKEHHOCTHU K ONpeAeNIeHHBIM COLIMATbHBIM
POJISIM, MOTHBOB.

IMomxxonsr PMI PMBOK B 061acTi MOTUBAIIUN.
MunuMu3anus JeCTPyKTUBHOTO MMOBEACHUS YICHOB
KOMaH/Ibl TPOEKTA.

TexHonoruu JINACPCTBA B
YIIpaBJICHUHN KOMaHJI0M IIPOCKTAa

TexHosoruu nUAEpPCTBA B YIIPABICHUU KOMaHI0H
npoekTa: GopMUPOBaHUE KOMAH/Ibl, aJUTOKALUS 3a/1a4
KOMaH/Ibl, HeMaTepHalbHasi MOTUBAIIMS, YIIPABICHNE
3arpy3Koii, ynpaBjieHHe pUCKaMH, pa3IelICHIE
OTBETCTBEHHOCTH.

MOHUTOPHUHT pabOTHI MPOEKTHBIX KOMAHI.

Pounb npe3eHTanmu pe3ynpTaToB paboThl IPOSKTHOTO
MEHeJKepa U ero KOMaH/ibl B (JOpMUPOBAHUH UMHJIKA
U penyTaluu IpOeKTHOTO MEHEIKepa U ero KOMaH/Ibl.
OcoGeHHOCTH TUEepCTBa B paboTe MPOEKTHOTO
MeHeJ[Kepa MPH PyKOBOJICTBE MEXTyHAPOIHBIMU
IPOEKTaMH C YUE€TOM COLIMAIbHBIX, STHUUECKHX,
KOH(ECCHOHATBHBIX U KYJIbTYPHBIX Pa3INYMi YWIEHOB
KOMaH /bl IPOEKTA.




4. O6pa3zoBarejibHbIe TEXHOJIOTHHU

Ne |HaumeHoBaHue Buasbl yueOHbIX
N Oo6pa3oBarejibHbIE TEXHOJIOTHHU
n/n_|pasngesa 3aHATHI
1. |OcobeHHOCTH Jexyus 1. BBoiHas neK1us ¢ UCIIOIb30BaHUEM
AUzepcTBa U BUJICOMATEPHUAJIOB.
COLIMATILHOTO Cemunap 1.
B3aUMOJCUCTBUSA [IpoOnemHubIil ceMuHap. YuyacTue B rpynmnoBon
IIPOEKTHOTO Camocmosmenvras JCKyCCUU
MEHeKepa paboma AHanu3 NpakTUYECKON CUTYaluH.
KoHcynpTHpoBaHue u npoBepka JTOMalIHUX
3a/laHuH IOCPEICTBOM JIEKTPOHHOM MOYTHI
2. |KomanmooOpazoBanwue|./Iexyus 2. [TpoGnemHBIi ceMuHap. Y4acTue B IpyIIoBOi
B IPOEKTHOM JTUCKYCCUU. AHAJIN3 MPAaKTUYECKOI CUTYyallUH.
NeSITEIbHOCTH Cemunap 2.
Camocmosmenvras
paboma
3. |TexHomorum Jlexyus 3. [TpoGnemHbIil ceMuHap. YyacTue B rpynmnoBon
JTUAEpPCTBA B JTUCKYCCUU. AHAIN3 MPAaKTUYECKOM CUTYyallUH.
yIIpaBJICHUN Cemunap 3.
KOMAaH/JIOM MTPOEKTa
Camocmosamenvhas
paboma
Hanmcanne utorosoit |Camocmosamenvhas
MMUCBbMEHHOM paboThl |[paboma
[IpomexxyTouHas Camocmoamenvuas
arrecranus. 3ader paboma

B nmnepuon BpeMEHHOro MPHOCTAHOBJICHUS TMOCEHIEHUS OOyYarolIMMKCS TOMEIIEHUI ¢
tepputopun PITY s opranuzanuu yueOHOTO mpoliiecca ¢ IPUMEHEHHEM 3JIEKTPOHHOTO OOy4eHUs U
JUCTAHIIMOHHBIX  OOpa30BaTENbHBIX TEXHOJOTUH MOTYT OBIThb  HCIOJb30BaHbl  CIEIYIOIINE
o0Opa3oBaTelibHbIE TEXHOJIOTHU:

— BUJICO-JICKIIUH,;

— OHJIAIH-NIEKIIMU B PEKUME PEaTbHOTO BPEMEHU;

— DIIEKTPOHHBIE Y4eOHUKH, YueOHbIC TOCOOUS, HAYUHbIC U3JaHHS B AJIEKTPOHHOM BHJIE U JOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcam;

— CHCTEMBI JIJIs1 2JIEKTPOHHOTO TECTUPOBAHMS,

— KOHCYJbTALIUU C UCTOJIb30BAHUEM TEIEKOMMYHUKAIIMOHHBIX CPECTB.

5. OneHka NJIAHUPYeMBbIX pe3yJbTATOB 00y4eHUs!

5.1 Cucrema oueHuUBaHUSA

DopMa KOHTPOJIA Makc. KoJM4ecTBO 0aJ1710B
3a oany Bcero
padory

TexyImuil KOHTPOJIb:

- QHAIU3 NPAKMUYECKOU CUmyayuu 10 6annos 30 6annos

- yuacmue 8 QUCKYCCUU HA ceMUHape 5 bannos 15 6annos

- UMo0208as NUCbMEHHAs1 paboma 25 bannos 25 bannos




IIpomexyTouHasl aTTecTallus — 3a4em ¢ OYeHKOU 40 6annoB

Hroro 3a cemectp

100 GamoB

[TonyueHHBI COBOKYIHBIN pe3y/IbTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO IIKaJly OLIEHOK U B
HIKaITy OlleHOK EBporelickoii cucteMsl epeHoca u HakoruieHus kpeautos (European Credit Transfer
System; ganee — ECTS) B cooTBETCTBUU € TAOJIUIICH:

100-6ammpHast mkana | TpaauiuoHHas mIKana Léléjla_nsa
95— 100 A

83904 OTJIIMYHO B

68 — 82 XOPOIIIO 324TEHO C

28 : g; YIOBJIETBOPUTEIBHO E

20 — 49 FX

0_19 HEY/IOBJIETBOPHUTEIILHO HE 3a4TEHO F

5.2 Kputepuu BbICTaBJIEHHS OI[€HKH IO JTHCIUTLIHHE

Banasl/
Ixanaa
ECTS

Ouenka no
AUCHUIIJINHE

KpnTeplm OL€HKH pPe3yJibTaTOB oﬁyqemm o AMCHMIIVINHE

100-83/
AB

OTJIMYHO/
3a4TEHO

BricraBnsiercs oOy4aromeMycs, €Cii OH INTyOOKO U MIPOYHO YCBOMI TEOPETHUECKUH
MNpaKTUYIECKUI MaTeprall, MOKET IPOAEMOHCTPUPOBATh 3TO HA 3aHATUSIX U B XOJE
IIPOMEXYTOYHOM aTTECTALUU.

OOy4arouuicst NCYEPIBIBAIOLIE U JIOTMYECKH CTPOWHO M3JIaraeT y4eOHbI MaTepual,
yYMEET yBSI3bIBATh TEOPHUIO C IPAKTUKOMH, CIIPABISETCS C PEIICHUEM 3a1a4
npodeccCHOoHaIbHON HAlIPaBIEHHOCTH BEICOKOT'O YPOBHS CIIOKHOCTH, IPABHIIEHO
00O0CHOBBIBACT NPUHSTHIC PEIICHHUSI.

CB00OZIHO OpHEHTHPYETCS B YUeOHOM U POeCCHOHANTBHOM JIUTepaType.

OtmeHka 10 AUCHUIUIMHE BBICTABIISIOTCS 00yUaroLeMycs C y4ETOM pe3yabTaToB
TEKYIIEeH U IPOMEXYTOUYHOUN aTTECTALMH.

Komnerenuuny, 3akperéHnble 3a JUCLHUIUTMHON, C(OPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/

XOpoIo/
3a4TEHO

BricTaBisiercss 00y4aroneMycs, eciid OH 3HaeT TEOPETUUECKUN U MPAKTUIECKUI
MaTepHall, TPaMOTHO U 110 CYIIECTBY MU3JIaraeT €ro Ha 3aHATHAX U B XOZIe
MIPOMEXYTOYHOH aTTECTAIMH, HE IOITYCKas CYLIECTBEHHBIX HETOYHOCTEH.
OOy4aromuiics MpaBUIIBHO IPUMEHSAET TEOPETHIECKUE MTOTOKEHHS IPH PELICHUH
MPaKTHYECKUX 3a/1ad MpohecCHOHATBLHON HANIPABIEHHOCTH Pa3HOro Yp OBHS
CIIOKHOCTH, BJIaJIe€T HEOOXOANMBIMH ISl 3TOTO HABBIKAMH M IPUEMaMH.
JlocTaTouHO XOpOIIo OpUEHTUPYETCA B yaeOHOU U IPO(eCCHOHATFHOMN JINTepaType.
OmeHKa 10 AMCHUIUIMHE BBICTABILIFOTCS 00YJAIOMIEMYCS C yIETOM PE3yIbTaToB
TEKYIIEH U IPOMEKYTOUYHOUN aTTECTALMH.

Komnerenmmu, 3akperiéHHbIe 3a JUCIUIDINHOMN, c(hOPMUPOBAHEI HA YPOBHE —
«XOPOIIHN».

67-50/
D,E

YIOBIIETBO-
putensHo/
3a4TEHO

BeicTaBmnsiercst o0ygaromemMycsi, €Cii OH 3HaeT Ha 6a30BOM YPOBHE TEOPETHIECKHUI 1
MIPAaKTHYECKNI MaTepHal, A0ITyCKaeT OTAEIbHBIC OMTNOKH ITPH €ro U3JI0KEHUH Ha
3aHATHAX U B XOJI€ MPOMEXYTOUHOH aTTECTALHH.

OOy4JaroIuiicst UCTIBITBIBAET OIPEACIEHHbIEC 3aTPYJHEHHS B TIPUMEHEHUH
TEOPETHIECKUX TOJIOKEHNH MPU PeIIeHNH MTPAKTHYECKMX 3aaad MpodeccrnoHaIbHON
HaNpaBJICHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, BIIa/Ie€T HEOOX OAMMBIMU JUTS
3TOro 6a30BBIMHU HaBBIKAMHU M MIPUEMaMH.

JleMOHCTpHpYeT AOCTaTOYHbIH YPOBEHb 3HAHUS yIeOHOW INTEPATYpPHI 110 AUCIUTUINHE.
OtmeHKa 1Mo AMCHUTUIMHE BBICTABILIFOTCS 00yJaIOIIEMYCs ¢ yIETOM pe3yIbTaToB
TEKyIIEeH 1 MPOMEXYTOUHON aTTeCTaLUH.

Kommerennyn, 3akperuiéHabIe 3a AMCIUITTMHON, C(hOPMHUPOBAHBI HA YPOBHE —
«JIOCTATOYHBINY.
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Bauibl/ OueHka nmo Kputepuu oieHku pe3yjbTaToB 00yueHUsI 0 JUCHUILIMHE
Mlkaga | gucuunJInHe

ECTS
49-0/ HEYJIOBJIET- BeicTaBnsiercst o0ydaromemMmycsi, €Ciii OH He 3HaeT Ha 6a30BOM YPOBHE TEOPETUIECKUH
F FX Bopurenpro/ | 1 MIPaKTHYECKUI MaTepHall, JI0ITyCKaeT IpyOble OMNOKY IPH €ro N3JI0KEeHNHU Ha

k)

3aHATUSAX U B XOJI€ IPOMEKYTOUYHON aTTeCTaLlUH.

OOy4aroMiCs NCTIBITHIBAET CEPhE3HBIC 3aTPYAHEHNUS B IPUMEHEHUN TEOPETHYECKUX
TIOJIO’KEHHH TIPH PEIICHUHN TPaKTUYECKHX 3a/1a4 PoheCcCHOHATLHON HAIIPaBIEHHOCTH
CTaH/IapPTHOT'O YPOBHSI CIIOKHOCTH, HE BJIaJIeeT HEOOXOJMBIMH JIJIsl STOTO HABBIKAMU H
npuéMamu.

JeMoHcTpupyeT (parMeHTapHbIe 3HaHHS yIeOHOI JIUTepaTypsl O TUCHHUIUIHHE.
OueHka 110 AUCHUIUINHE BBICTABILIOTCA 00yJaloIeMycs ¢ y4ETOM pe3ysIbTaToOB
TEKyIeH U MPOMEeXYTOYHOMN aTTeCTaI|H.

KomnereHnuu Ha ypoBHE «JIOCTaTOYHBIN», 3aKPEIUIEHHBIE 32 TUCIUIUIMHON, He
c(OpMHUpOBaAHBI.

HE 3a4TCHO

5.3 OueHouynsle cpeacTBa (MaTepuasbl) JIsl TeKYyIIero KOHTPOJS YCIeBaeMOCTH,
NPOMEKYTOUHOI aTTecTAlH 00yYAIOUIMXCS M0 AHCHUILINHE!

[IpuMeph! OLIEHOYHBIX CPEACTB

Amanus npaktudeckoit curyaruu: «OKAYHTEK-POCCHS»?

[lo wnunumatuBe QuHancoBoro naupekTopa Mapun Kum kpynmHOW KoMmaHueil Oblia
npuobpereHa BbICOKO3((eKkTHBHAs KOMIbIOTEpHas mporpamma. Ilporpamma u3roroBisiach
KOpIIOpayel KOMIBIOTEpHBbIX Iporpamm «JkayHTeK-CIIA», rie UCHONMHUTENBHBIM JUPEKTOPOM
paborana moapyra Mapuu - Onsra CBeHcoH. OgHako mporpamMma oKaszallach «KPHUBOW», TO €CTh C
Cepbe3HBIMU OIIMOKaMU. PykoBoauTeNnb opranu3anuy He mpocTuil Mapuu 3TOi OIIMOKH U YBOJIWII €€.
D10 ObUTO TOTpsiceHWEM s Mapuu. B ToT ke nmeHp oHa mo3BoHmsia Onbere u moTpeboBana
pa3bsICHEHUH.

Onucanue cuTyaluu

Jenb B iHBape

Beuepom B monenenbHuk 15 sHBapst 1996 r. Onpra CBEHCOH, TJIaBHBIM HMCIOJIHUTEIbHBIN
JTUPEKTOp KOMIMAaHUU «DKayHTeK — Poccus», HaKOHEU-TO OCTajlach HaeluHe ¢ co0oil B OJHON U3
HEOOJIBPIIUX KOMHAT CBOEr0 MOCKOBCKOTO oduca. Jlenp Obln yxacHbldi. He ciywaitHo B Poccum
MOHEIETbHUK CUMTACTCS TsDKEbIM IHeM. [lepBoe, 4To MpHIIIOo il B roJIOBY — 3TO MBICHB: «A 3aueM
MHE BCe 3TO HykHO?» Buaumo, naBain 3HaTh ceds ctpecc. OHa MBICICHHO BepHYJIach K Ha4aly 3TOrO
KOLIMApHOTO IHS, MbITasCh BOCCTAHOBUTH B MAaMATHU T€ COOBITHS, KOTOpHIEC IMOJBEIN €€ K TaKOMY
BOIPOCY.

YTpoMm Ha eXeHEeAeIbHOM COBEIIAHMU MEHEIKEPOB KOMIIAHUU €M JIOJIOKHUJIM, YTO HA KOHEI]
1995 r. ObUIO MPOJAHO PEKOPAHOE KOJIUYECTBO KOMIIBIOTEPHBIX OYyXrajdTepCKUX MpOorpaMm —
OCHOBHOTO TMpPOJyKTa KOMIAHUM W 3a 3TO ObUI MOJy4eH MpHU3 TOJIOBHOW Kopropauuu. OgHaKo
WHTEHCUBHBIC WHBECTUIIMU B pa3BuUTHE B 1995 r. moyTH HEe OCTAaBWJIM JICHET Ha CUETy KOMIIAaHUU TIO0
cocTosiHUIO Ha Hayano 1996 r. Oco3HaBas cnoKuBIIylOCcs cuTyanuto, Onpra, 00paTHUBIINCH K CBOMM
MeHeKepaM, ckazana: «/la, Mpl paboTraem kak komaHpaa. [leHer Ha cyeTy ceidac NEHCTBUTEIHHO
Majo. Y Hac ecTh mpoOiembl». B utore oHa mpemioxkuiaa MEHeIKepaM pacCMOTPETh JBa BapHaHTa

! TIpuBoAATCS MPUMEPHI OLEHOYHBIX CPEICTB B COOTBETCTBUU CO CTPYKTYPOM JIMCIMILTMHBI U CUCTEMOW KOHTDOJIS: BAPUAHTHI TECTOB,
TEeMaTHKa MUCbMEHHBIX palboT, MPUMEpPhl K3aMEHAIMOHHBIX OMIICTOB, TUIIOBBIE 3a/1a4M, KeHchl U T.N. OLEHOYHBIMH CPEJICTBA JIOJKHEI
ObITh OOecreueHsl Bce YOpPMBI TEKYLIEro KOHTPOJIS U MPOMEXYTOYHOH arTectanid. OHHM JOJDKHBI ObITH OPUEHTHPOBAHBI HE TOJBKO HA
MIPOBEPKY CHOPMUPOBAHHOCTH 3HAHUH, HO TAKXKE YMEHUHN W BIIaJCHHUIA.

2 MoarotosneHa AWM. HaymosbiM (LLikona 6usreca MTY), B TOM uncie Ha ocHose maTepwanos LLernbl Madbdep
(Sheila Puffer) n [snHunena Makkaptn (Daniel MacCarthy) (Northeastern University). Bocnpowussoautca ¢
paspeLleHmsa UCTouHKuKa. Cutyalmmn ansa obyueHuns ynpasneHunto/MNoga pea. AWN. Haymosa. — M.: LLkona busHeca
MTY, 1997, c. 54—69.
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KOMIICHCAITMOHHBIX ~ CX€M, HANpaBJICHHBIX Ha  OOJBIIYI0  CIUIOYEHHOCTh  KOMaHIbl H
MOTHBHPOBAaHHOCTh €€ YYacTHHKOB. IlepBas cxema Obula HE YeM HWHBIM, KaK BBEJACHUEM JUIS
MEHEeKEpOB MHCTUTYTA MAapTHEPCTBA, & BTOPas — IMPUIJIAIICHUEM UX K yJacTHio B mpuosusix (10%
OT IPUOBUTH KaXJI0TO U3 OTJEIIOB).

HeoxxuiaHHO BOCIIOMMHAHMSI MPEPBAIUCh B €€ TOJIOBE Pa3MBILIJICHUSAMH, IONBITKON
OCMBICIIUTh CBO€ HOBOe coctosiHue. «llenpio Moel >ku3HuM Bcerga ObuIo KaudecTBO. KauecTBO
abcomoTHO BO BceM. JKM3HB Uil KadecTBa CO3JAeT KAadyecTBO JKM3HU. Jlemare 3TO M JIOCTUTATh
pe3ynpTaTa — JJI1 MEHS UICTMHHOE Bo3HarpaxjeHue. KauecTBo nenaer MeHs U Jtoiel BOKPYr MEHs
Jydl1e, KaKk ¢ MOpaJbHOM, TaK U C MATEPUAIbHON CTOPOHBI».

BepnyBunch Kk COOBITHSM JIHSI, OHa BCIIOMHUJIA, YTO CETOJIHSA €l 3BOHWIA ee Ou3Kas noapyra,
KOTOpasi HECKOJbKO JAHell Hazang mnpuobOpena y Ounbru s CBOEH KOMIIAHMUA OJHY U3
BBICOKO3(D(PEKTUBHBIX KOMIIBIOTEPHBIX MporpaMMm «JkayHTek». [logpyra pabotana ¢(uHaHCOBBIM
JUPEKTOPOM B KpynHoi pupme. OHa cooOmmimiia, 4To KyIjieHHas €10 IporpaMmma oka3anach «KpUBOD»,
T.€. C CEpbE3HBIMU OIMIMOKaMU. PykoBoiuTENb HE IPOCTMII € ATOT IpocUeT U yBoiui ee. C ropeusto B
rosioce oHa cripocuia Onbry: «Kak Takoe Moriio cinyduthesi? Thl ke Most mospyray. Onbra noHuMarna,
YTO 32 BCE MPOMUCXOAdIee B KOMIIAHUM OTBEUAeT OHA U TOJIbKO OHA. U ciryumBIeecss He MOTJIO €€ He
pacctpouts. Ilocne moapyru mO3BOHMI 3aMecTHTeNb ONbrM M HPOCTO OIIEJIOMHUI €€ CBOUM
coobmienrneM. OH 3asBUJI, UTO YBOJIbHSETCS U3 KOMITAaHUU. Bce cBOM 0OBsICHEHMS OH CBEJ K TOMY, UTO
MIPOCTO yCTal.

[Tocnenneit xammedt, 3actaBuBiiet ONBry CEpbe3HO 3aJyMaThCs O CBOEM OyayIieMm, CTajio
U3BECTHE O TOM, YTO PsIJi WIEHOB €€ KOMAaH]bl OTBEPIJIM 00€ MPEesIOKEHHbIE €10 KOMIIEHCAlMOHHbIE
CXEMbI, MOTpeOOBaB B3aME€H NPOCTOrO YBEIMUYEHHUs 3apiuiaThl. B 3THUX cxemax uX He ycTpauBald
MOSIBJISIFOIIMECS MIPU 3TOM PUCK M OTBETCTBEHHOCTh. OHU TakkKe COMHEBAJUCh B NMEPCHEKTUBHOCTU
JaHHOTO O6u3Heca. 11 BHOBb BOCIOMHMHAHUSA JIHS MPEPBAUCH Pa3MBIIIICHUSIMHU O KU3HU U padore. «
BCE-TaKu B JKM3HU YAAJOCh JT0OUTHCS MHOroro. busHec njisi MeHs — 3TO camoBbIpakeHue. S ropaa
co0oil. A Korja MHE IIOXO, TO S BCErja JAymar O TOM, CKOJIbKO s cama caenajna Juis ceOst u Ams
OKpY)KaIOIUX MEHs JroAe. A chaenana g aiaa Hux Hemano. [loueMy e oHM Tak moctynuiu? Jlroau
JOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO KakK B cniopTe. buzHec — 3T0 CBOEro pojaa cropr.
B uem xe neno?» B moucke orBera Ha 3TOT Bomnpoc Oubre NpUIIIOCh BOCCTAHOBUTH B MaMSTH HE
TOJIBKO CErOJHSLIHUMN J€Hb.

Kopnopanusi koMnbrTepHbIX Pporpamm «JkayHrek -CIIA»

Kopropamuss  «9kayatek — CIIHA», sBastomascs pa3pabOTYMKOM HHTETPHPOBAHHBIX
KOMITBIOTEPHBIX MpOrpaMM B oO0jacTu OyXraiaTepckoro ydera M YyOpaBiieHus (uHaHcaMu, Obuia
ocHoBana B Kamudopuuu B 1984 r. B crnenyromem roay kommnaHus umena yxe 17 OTIeleHH B
BOCBMHM CTpaHax, a ee jnoxoi aocturan 60 muH non. Komnanus sBisieTcsi HE3aBUCUMOW OTKPBITOM
KOpHopaiuei, KOTUpyoomencs B ABTOMAaTUYECKON CUCTEME HAlMOHAILHOM accolManuu OUp>KEBBIX
munepoB (NASDAQ). 3a atu roasl koMmnanus npuodpena 40 Thic. KIMEHTOB BO BCEM MHUpE, K YHCIY
KOTOpBIX OTHOCATCS «AMepuksH Tenedon sua Tenerpady, «bapknaii banky, «J>xenepan DIeKTpUK»,
«lonamau Cakey, «Oxcuaentan [letpoanym» u MHOTHE Apyrue u3BecTHbie Gupmbl. [Iponaxy cBoux
nmporpaMMm «JKayHTEK» OCYIIECTBISIET HAmpsMylo uepe3 OoJiee YeM ThICAYYy TUIEPOB, areHTOB IO
MPOJAXKE, CUCTEMHBIX AHAJIMTUKOB M KOHCYJIBTAHTOB M0 KOMIIBIOTEPHBIM IMporpamMMaM. Y KOMITAHUU
TaK)Xe CIIOKUJIOCHh CTPAaTErMYecKOe MapTHEPCTBO KaK C MHUPOBBIMU JUAEPAMH — MOCTaBIIUKAMHU
KOMIbIOTEpHBIX cucteM — WBM, «Jlumkuran OkBunMeHnt», «Xbronert Ilakkapa», «Can
Muxkpocucreme» u «MaiikpocodT», Tak U C KpYMHEHIIMMU KOHCYJIbTAlMOHHBIMU (UpMaMH
«bonpimoi mectepkn». Co BpeMEHU CBOEro OCHOBAaHHWS KOMIIAHUSA pa3padoTana MIUPOKHH CHEKTp
WHTETPUPOBAHHBIX CUCTEM YIpaBiIeHUs PUHAHCAMH U WH(GOpMaIIeH.

CeromHs mOJ TEPMHHOM «IKAayHTEK», T.e. 0a30BBIM MPOIAYKTOM KOMITAHWH, MOHHUMAETCS
MOIIIHAs CHUCTEMa, TMO3BOJISIONIAs IMOJIH30BATENI0 aBTOMATHU3UPOBATh BCE OMeparuu Mo 00paboTke
¢unancoBoi mHpOpMarmu. [IporpamMmma COCTOUT U3 pslia CHENHATU3UPOBAHHBIX MOJYJIEH, KOTOpBIS
MOTYT paboTaTh Kak MO OTIAEIBHOCTH, TaK U BCE BMECTe B MHTETPUPOBAHHOM pexume. Kommanus
CUMTAET, YTO Takas CTPYKTypa MHpPOJYyKTa J€JdaeT €ro HJealbHbIM Ji HCIOJIb30BaHUS B MaJlOM
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Ou3Hece, B JAMHAMHYHO pacTymux ¢uUpMax ¥ KPYOHBIX OPraHU3alMAX C MHOXECTBOM
MEKIYHAPOAHBIX OTAEICHUN.

«JIkayHTeK - Poccus»

«KayHTeK» OTKpbUIa cBO opuc B MockBe B 1993 r. u B mepBbie ToJpl pabOTHl JOCTHUTIIA
MATUIIPOLIEHTHONW JO0JM BCEX MHPOBBIX IPOJA’K I'OJOBHON KOMIIAHWM, MHOTOKpPATHO IpPEB30MAsS BCe
HMMEBIIHUECS HA 3TOT CUET OKUJAHUs €€ pyKoBoJcTBA. C TeX NOp KOMIIAHUS UMEET CBOM OT/EICHUS B
Cankr-IletepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh noepue 6osee 100 xnuentoB B8 CHI™ u
crpanax bantum, cpemu kotopeix «MoToponay, «lIpokrep sux I'amOm», «/kenepan DiekTpux»,
«Karepnunnep», «Mepcenec-benny, «llomapoun», «Keir Ilm Om Jxuw», «llpaiic Yotepxaycy,
«COI0O3KOHTPAKT", psiJ KOMMEpYECKMX OaHKOB M Jpyrux opranuszanuil. Takue pesynapTaThl ObLIN
JOCTUTHYTBl B TEpPBYIO Odepeab Oyarojaps YCHJIMSIM OCHOBATElsl KOMIIAHUU U €€ Mpe3UJIeHTa —
Onwru Csencod. [locne neperoBopos ¢ «IxayHTek — CIIIA» oHa momy4ynia UCKITIOUYUTEIHLHOE MPaBO
Ha npoaaxy B Poccun u npyrux ctpanax CHI' koMmnbloTepHBIX nporpamm «JkayHTek». Ei ynanock
coOpaTh KOMaHy BBICOKOMOTHUBHUPOBAHHBIX U COCOOHBIX NMpodeccroHanoB. COBMECTHO OHU MPUIILIU
K BBIBOJY, YTO IE€pe] HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTpO pacTyuieil cdepe
NeNoBOil akTHUBHOCTH B PoccuM M 4TO 3aBoeBaTh CBOE MECTO B 3TOM cdepe OHM CMOTYT, JIMIIb
COCIMHUB CJIOKHEHIIMI M IIOJIE3HBIM TNPOAYKT — KOMIIBIOTEPHBIE NPOrpPaMMbl «ODKAYHTEK» C
rI1yOOKUM 3HAHUEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEIH.

Komnanuss Oneru, «3OxayHrek — Poccusiy, cTaB HCKIIOYUTEIBHBIM JIUCTPUOBIOTOPOM
KOMITBIOTEPHBIX Iporpamm «JkayHTek» B Poccun u crpanax CHI', paspaborana, mnpucnocobumna
HY)KJaM NoTpeOuTeNell U cTana mpojaBarh 3TU NporpaMMsbl ' cBouM KineHTaM. Kommanus umena B
cBoux opucax B Mockse u Cankr-IlerepOypre mraT yncieHHOCThIO 66 yenoBek. Bce oHu poccusne,
3a uckioyeHueM 1 Jhkona — myxa OJIbI'M U €€ MapTHepa MO KOMIIAHUU — OH aMepukaHel. Oubra
CUUTAET, YTO UMeEET OJECTALIMNA MepcoHall, OOJIBILIYI0 YaCTh KOTOPOTO COCTABJISIOT "KaHIUAAThl HayK.
Cpennuii BO3pacT pPyKOBOJsIIEro cocraBa kommanuu — 30 ser. Panee MHOTHE M3 HUX OBLIH
KPYIHBIMU (PYHKLIIHOHEpAMH B KOMCOMOJIE U TTApTUH, (PU3NKaMU-TEOPETUKAMH WM JIMHTBUCTaMu. Bee
OHU UMeNMH OnecTsiee oOpazoBanue. MHOTHE U3 HUX SBIISTUCH BhITyckHUKamMu MI'Y.  3amecturens
Oubru, Bukrop, moctur yxe mATUAECATUIETHETO BO3pacTa, a B CBOE BPeMs ObUI CTyAEHTOM AHJIpes
CaxapoBa, HoOeneBckoro naypeara. CeroassiiHss cBoOoa Beioopa B I Poccun, mo maennto Onbru,
MO3BOJISIET ATUM JIIOASAM IIOJHEE HCIOJb30BATh CBOM; CIIOCOOHOCTH B KOMIIAHUM «DKAyHTEK».
«HeBo3MOXHO MMETh Xopomui 3apabotok B yHuBepcutete wim HUUM, a y Hac Bce 3apabaThiBaroT
MHOT0. MBI HallIK CBOM IMyTh PabOThI C KOMIIbIOTEPHBIMH ITPOrPaMMAaMHU U JIEJIA€M Ha 3TOM JICHbI M.

PbIHOK KOMIIAHMH

K cepenune 1995 r. «Oxaynrek — Poccusi» mpeanarana Ha pbeiHke 12 u3 20 nmporpamm
«OxayHTek». D11 12 mporpamm ObUIM K 3TOMY BPEMEHHU «PYyCH(UIIUPOBAHB» U MPHCIOCOOIEHBI K
HYX/1aM KOHKpPETHOTO pbIHKA. 3a 3Ty paboTy kommanus B 1995 r mosyumsia nmpusbsl roJIOBHOM
koprnopauuu. LleHTpanbHOe MecTo cpeau HUX 3aHMMana nporpamma «lmaBHas Kuwura" (Premier
Ledger), Bkitouaromiasi IulaH CYETOB, MPOBOJKH, OanaHChl U 0OopoThl. [laker «I'maBHoit Kuurmy,
110/100HO IPYruM IpOAYKTaM KOMIIAHHH, IIpeylarajics Ha pblHKE Kak OT/AEIbHO, TaK U B UHTETPaLUH C
JIPYTUMH TPOAYKTaMU «IKayHTEK. OTO TMO3BOJISIIO OOECNEeYUTh KIMEHTOB TIOJHOM cHcTeMOn
¢unancoBolt uH(opmanuu. @OHUHAHCOBBIE MOJYJIM BKIIOYAIM TaKXKe IPOrpaMMbl pPacdyeToB C
MOCTaBIIMKAMM M 3aKa3yMKaMM, 3apaOOTHOM IUIaThl, MHOIO BaJIOTHOTO ydyeTa M jpyrue. B
JIOTIOJIHEHUE IIpeUlarajlich CHUCTEMBI IUIAaHMPOBAHMS IPOM3BOJACTBEHHBIX pecypcoB. B 1995 r.
«Okaynrek» mnepemia or DOS k Windows. OTo Obul BBIHYXJIEHHBIH KOHKYPEHTHBIM Iar,
MOAHSBIINN, OJHAKO, CTOMMOCTb mporpamMm. Oubra Tak omnucana CcBOKW KoMmaHuiwo: «Bo
BHEJPEHUECKOM paboTe MBI MOXO0XKHU Ha OyxranTepckue kommnanuu «bombmoii mecrepku». OgHaKo BO
MHOTOM MBI Jiyulle HUX. KJIMEeHTBI OTHAIOT NpeanouTeHue Halel NpoIyKiuu. Mbel HMeeM XOPOIIYIO
npuOBLIb M BBICOKOE MpHU3HAaHUE Ha pblHKe. Cpelu HAIMX KIMEHTOB KpYyNHEHIIHe aMepUKaHCKUe
Kopropaiuu, JeiictByronue B Poccun, a Takke U3BECTHBIE pOCCHIiCKHME KOMIaHuu, OaHku. Bee 310
MBI CO3JaJH YyTh OoJible yeM 3a roj. CerojHs Mbl IJIaBHas cujia Ha cBoeM pbiHKe B Poccun. Xots
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MO 3aMECTHUTEINb. IIYTUT, YTO €CIIH Obl MBI JEWCTBUTEIHHO XOTEIH 3apadoTaTh JCHBIH, MbI JOJDKHBI
ObUIH OBl YBOJIUTH BCEX, 3aIIOJHUTH BCE HAIM OMEIEHHS SIIMKAMHU C BOJAKOW U MPEBPATUTHCA TAKUM
00pa3oM B BOJIOYHBIN CKIIAI.

Ona npojospkmia: "Mpl HE 0XXKHMIAaeM celyac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHIIMH CO
CTOpPOHBI 3amaja, Tak Kak 3TO OYEHb U OYEHb JOPOroe yIoBOJIbCTBUE. Pan komnanuil «bosbiioi
LIECTEPKU SBJISIOTCS HAIIMMU KJIMEHTaMHM, HO OHHM MOTYT CTaTh HaUIMMHU [OTEHIUAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHCJE T€, KOTOPbIE MOJb3ytoTcs mporpammamu «Crap». IIporpammel «Crap»
nosiBuiKch B Mockse B 199.1 1. u OblIu NepBBIM 3alaHBIM IPOAYKTOM TaKOTO poJia, BBEJAECHHBIM Ha
poccuiickuii peiHOK. B 1995 1. OblI0 ycTaHoBieHo 6onee 160 komwmit «Crap». «Mbl, 0JHAKO,
cTapaeMmcsi COTpYJHHYATh C HUMH B 3TOM 00JaCTH».

OpauH U3 BRICIIUX PYKOBOAMUTENEH KOMIAHUM APTyp AHAEPCEH B CBOEM MHTEPBBIO 3asBUJI, YTO
MporpaMMbl  «ODKayHTEK™*-- SBIAIOTCS OJHUMHM U3 JIy4IIMX W MOTYT OBITh HCHOJIb30BaHbI
MHTETPUPOBAHHO Jisi Bce (uHaHCOBOM cuctembl kommaHuu. Kpome «Oxayntexk» u «Crtap» Ha
POCCUHNCKHI PBIHOK BBOIMIHUCH nporpaMMbl «Cancuc». C 1993 r. OpuI0 yCTaHOBIEHO 78 KOMIUIEKTOB
TakuX MporpamMM. «PBIHOK OyXraJTepcKuX KOMIBIOTEPHBIX IporpaMm pacteT B Poccum oueHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEACTaBUTENb KOMIAHUU ApTyp AHAEpceH. — OTH NpOTrpamMMbl
BO BceM O0JIblLIIEM KOJMYECTBE MPHOOpeTatoTcss KoMmaHusMu B Poccun. 9T0 B OCHOBHOM KOMIIaHHUH,
KOTOpbI€ MPUBJIEKAIOT WHOCTPAHHbIE WHBECTUIIMH, U ayAUT JUIsl HUX OYE€Hb Ba)KeH». J|aHHBIA pBIHOK
ToJIbKO B MockBe onienuBaicsa B 1995 r. B cymmy 300 mitH 1071. B roa. Xots B Poccun u CymecTByroT
CBOM MECTHBbIE OyXrajTrepckue MporpaMMbl, OHM OTIMYHBI OT cucteMbl GAAP (oOmenpuHsTHIE
MPUHIMIBI 3KKAyHTUHTA), COOTBETCTBYIOLIEH 3amaJHbIM CcTaHjaapTaM. Poccuiickue MmporpaMMbl He
MOAXOJIAT 3aMafHbIM ayauTopam. [IpeumyiecTBoM 3anaiHbIX OyXraaTepcKuX IporpaMM sIBISETCS TO,
YTO OHHU MOTYT KOHCOJHMJIWPOBATH M TPeOOBaHUS POCCUUCKUX KOHTPOJBHBIX OPraHOB, U CTAaHAAPTHI
GAAP. Onu Bemyr cBoero poja «IBOHHYIO Oyxramrepuio». Oibpra mojamucaga CBOM KOHTPAKT C
«Okayntek — CIIIA» B ampene 1994 r., cpasy mocie Toro, kak y Hee poauics pedeHok. Korma
HayaJlMCh €€ MeperoBopsl 0 KOHTpakTe, komnanus «IkayHtek — CIIIA» ouenuBanacs B 330 MuIH 1071
n umena 550 uenoBek mnepcoHana. Ombra ckazama: «Kpyrom ObUT cyMacmieqmiui oM, KOria
MOJMUCHIBAJICS KOHTpakT. B 310 Bpems B «OkayHtek — CIIIA» mpoxoaunu Ba)XXHbIE U3MEHEHUS.
brimn oOHapykeHbI cephe3HbIe MPOOIEMBI, CBSI3aHHBIC ¢ perucTpaiuei 3akazoB. Bee wiensr Cosera,
BKJIIOUasi OCHOBAarTessi, ObUIM YBOJIEHBI, U MEPCOHAN CYIIECTBEHHO cokpamien». Oibra mnojmucana
KOHTPAKT YK€ C HOBBIM TIJIaBHBIM HCIIOJHUTENBHBIM AUpekTopoM Kommnanud. OHa 3amerumina: "Cpazy
e TOCJe 9TOr0 KOMITAHMS BBICKa3all COXKaJeHHEe, 4YTO 3TO Mpou3ouuio. [louytu roa oHU MbITANIKCH
Mepe3akIlouuTh 3TOT KOHTPakT». B pesympraTe Bce MOMy4MIOCh HAO00OpOT — MEpPBOHAYAIBHBIN
MATWICTHUM KOHTPAKT MPOJJIMIA Ha JeciITh JeT, NpPUHUMAs BO BHUMAaHHE IPEBOCXOIHYIO
HesaTenbHOCTh «JkayHTeKk — Poccusi». [lanbHeiilee nmpu3HaHHE YCIEXOB W 3HAYEHHs] KOMITAHUU
Onbru ObIIO CBSI3aHO € BU3UTOM B MockBy B cepeauHe 1995 r. rjiaBHOro HCHIOJHUTEIHHOTO
nupektopa komnanuu «JkayHntek — CILIIA», Bo Bpemsi koToporo oH BcTpetusicsi co CBEHCOH U ee
koManjoi. [locie cBoero Bu3uTa oH ckazan: «Poccust siBisieTcsi O/HUM U3 HanboJiee MepCreKTUBHBIX
PBIHKOB JUIsl KOMIaHUU. ['0/1 Ha3a Mbl 3/1eCh HUYETO HE UMENH, a ceiuac y Hac yxe 70 KIMEHTOBY.
[Togo6HO KommanusM bonbmioil mecrepkuy», «IKayHTEeK» oOOydaeT KIMEHTOB HCIIOJIb30BAHUIO
pa3IMYHBIX METOJOB JKKayHTHHra. B osToit cBs3um Onbra ckazana: «Hekoropble U3 KOMIaHHA
«bonbIION MmIEeCTEPKU» MPOKIMHAIOT HAc. JJOJKHBI 1M MBI B 3TOM CUTYallMM KOHKYPHPOBAaTh WJIH UM
CIIELyeT COTPYIHMUYATh? DTO OTHOCUTCS K TEM M3 HUX, KTO MHTEHCUBHO 3aHAT KOHCYJIbTUPOBAHMEM.
Wx 3ameBaer TO, YTO MBI MPOHUKINW B Ty ke HHITy. HO MBI JOKHBI KOHCYIBTUPOBATh, UYTOOBI
NPOJBUHYTh CBOM MPOJYKT Ha HOBBIM peIHOK". OHa nobaBmna: «Ceifuac, 1 aymaro, oOpa3oBajioCh
HEKOE€ PaBHOBECHUE, B KOTOPOM BCE HAlllJIM CBOE MECTO. MBI Bce zienaeM ofHO neno». Onbra onucana
CBOIO KOMIIAHHMIO KaK OPraHU3allMI0 C MPENeNbHO 3aHATHIM M yCEpPIHO pabOTaroIUM IEPCOHAIOM:
«YT00bI MPUCIIOCOOUTH HAII MPOAYKT K POCCHUICKOMY PBIHKY, MBI IOTPATUIIM JBEHAIATh YEJIOBEKO -
net. JlecaTh MpOrpaMMUCTOB OBLIHM 3aHSATHI aJanTaliel MoIylaed U ABaAllaTh MEPEBOAUIN TEKCT Ha
pycckuil A3bIK. [Ipyrue nomoranu peaau3oBaTh 3TH YCHIHS, a TAKXKE ¢ KOHCYJIbTAllMOHHBIX MMO3ULIUN
OLIEHUBAJIM EPCHEKTHUBHI JJIs1 HAIETO OyXraJlTepCKoro npoaykra. TpyaHo ObLIO ONpenenuTh, KTO YeM
ObUT 3aHAT — KaXAbIi ©Men cBoi npoekT. Kaxxapiil mposepsut cedst cam. HekoMy Ob110 3TO caenaTh co
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cTopoHsl. B nomemnenusix crosuia TumunHa. Hekotopsle pabotanu 1oma. PaboTa Ha 1oMy noomuipsinach,
TaK KaK 3TO COKpAIalI0 HAKJIAJAHbIE pacxo sl KoMrnanuu. CTOMMOCTh apeH/ bl IOMEIIEeHU Obljla 0UeHb
Bbicoka. Ceituac y Hac 160 xB. M paboueii momanu B Cankr-IlerepOypre u cBoime 300 kB. M B
MockBe. Mbl Hanumaem noneii B Cankr-IletepOypre um coOupaemcst pacmuputh mrat g0 20
COTPYZIIHUKOB B CIIEAYIOIIEM roay». B orimuune ot nmporpammuctoB B CIIA, y Oapru nporpaMMHCTBI
XOIAT Ha paboTy B KOCTIOMax M MpH Tajcrykax. B «OkayHtek — Poccus» Bce MOIDKHBI XOIUTHh Ha
paboty B onexnae (OpMarTbHO-AEIOBOTO  CTHIIA. Takass mONWUTHKA TIOMOTAeT MPOU3BECTH
OJaronpusATHOE BIIEYATICHUE HA KIMEHTOB M B KAKOW-TO Mepe MOJTYEPKUBACT PAZHUILY MEKIY IBYMS
KYJIbTypaMH — aMEPUKAHCKOU U POCCUICKOM.

N3 ucropuu Onbru

Onswra poaunack u Beipocia B Cankrt-IlerepOypre. Ponutenu ee ObUM MHXKEHEpaMU, a Jed —
My3bikaHTOM. OHH Ty €il IpeKkpacHoe 00pa3oBaHUe, OMPEACIIN €€ B MY3BIKAIbHYIO KO, TJIe
OHa cTayia MpoeCCHOHAIBHON THaHWCTKOW. OJHAKO JaHHas 00JIAaCThb JEATEIHLHOCTH Oblla O4YeHb
KOHKYpEeHTHOH, u OJbra ocraBmiia 3710 3aHsaTue. [Ipormeamme Toapl He TMpomaiy apoM, Tak Kak oHa
MHOTO U ycepAHO yuuiach. OHa cTaBuia 1enb u gocrurana ee. Koraa ei ucnonnuiocsd 18 ner, ceMbs
nepeexana B Yuxaro. Ha stoT MomeHT Orbra juiib HEMHOTO 3Hala AaHIVIMMCKHUI, HO CKOpO
MOJIOKEHHE JAen u3MeHwIoch. [Iponoimmkas CBOIO HUCTOPUIO Ha CBOOOJHOM aHIJIMMCKOM, OHa
o0bsicHuIA: «S1 10 0JIep’)KUMOCTH IieJieHanpaBlieHHass HaTypa. Moil oTell cpaBHUBAJl MEHS C MOE3/10M,
MIOCKOJIBKY 1 HE CMOTPIO [0 CTOPOHAaM, a Jiedy TOJIbKO BHepen, K menu. M korpa s mocraBuia cede
IIETbI0 BBIYYUTH AHTJIMACKHH, TO Jeliajia 3TO OYeHb ObICTpO. [loOmimack s 3TOro HE MOTOMY, YTO
TaJAHTINBA, a OTOMY, YTO M3ydasia S3bIK KaK cymMmaciieamas. BceM CBOMM pOCCHUCKHM JAPY3bsIM
cKazaya, 9To OoJibllie He Oyay TOBOPUTH C HUMU MO-pyccku. [To-pyccku s ToBOpHIIa TONBKO ¢ MOEH
0a0ymkoi. S eme He MOTJIa O0IIATHCS ¢ aMEPUKAHIIAMH, TIO3TOMY OO0JIBIIIE O0IATACh CO CIIOBAPSIMI).
Onwra ycraHoBwia mjisi cebs HOpMy — 3ayuuBaTh 1mo S50 cioB B neHb. Uepe3 roj ee MpUHSUIA B
WHXKeHepHbIN kosutemx CeBepo-3amamHoro yHuBepcuteTa. [locie okoHuanusi yHuBepcutera Onbra
paborana B aMmepuKkaHCKOil kommaHuu «Kpom» cHadana B 00JacTH MPOMBIILIEHHBIX pa3paboTok, a
3aTeM B cdepe cTpaTermdyeckoro mapketuHra. OHa coBMemana paboTy ¢ BEUEpHUM OOyYEHUEM IIO
nporpamMmme «Macrep 1e10BOro aAMUHUCTpUpoBaHus» B Unkarckom yHusepcutete. [locie nomyuenus
crenenn MBA Oumbra nepemnuia pabotaTh B OyxXraaTepckyo GUpMy KOHCYIBTAHTOM IO YIPABICHUIO.
Ee menrtop B «Kposny, Bulle-npe3uieHT MeXAYHApPOJHOTO OT/IeNa, ObUI OUYEHb PACCTPOCH €€ YXOIA0M
u3 komnanuu. OH ckazai: «Mpbl 3amiaTuin 3a TBoe oOydeHue. Mbl mbITaeMcsi IPOJABUTaTh JItOJICH BHE
3aBUCHUMOCTH OT UX HallMOHAJIBHOM MPHUHAUIEKHOCTH. Tak moyemy ke Thl mokuaaeuis Hac?» OnHa
paccka3zana o0 3ToM cBoeMy ObIBIIEMY IIpodeccopy, ¥ OH cKazai ei, 4To B UMKarckoM yHUBEpPCHUTETE
CTYIACHTOB y4yaT MPEANPUUMUYUBOCTH, a HE MPeAaHHOCTH. «bu3Hec — 3TO J1I000Bb U MPOKIATHE», —
nponomxuna Onpra. B kauecTBe mpuMepa oHa pacckaszana o cBoeil pabore B Poccun B oaHOl U3
koMranuit «bonpmoit mecrepku», rae Omnbra Oblla JUPEKTOPOM OTAENa HH(POPMAIIMOHHBIX
TexHojoruii. B ee pabory Bxommio HaOmoaeHue 3a pa3paboTKON U MPOJIBHKEHHUEM Ha PBIHOK
nporpaMmm «Ctapy, T.e. MPOIYKTa, KOTOPHIA BIOCIEICTBUU CTaHET KOHKypeHTOoM «JkayHTek». Ee
HAHSUIM, KOTJIa «IIPOJYKT» COCTOSUI U3 JBYX YeNOBEK M MOJMHCAHHOTO KOoHTpakTa. Kak pacckasana
CBeHCcOH, ee HOBBII HauaJdbHHUK cKazan eil: «He Oecrokoiics, ecnu 3T0 He moxydutTcs». Ee mpunsiu
MOTOMY, YTO OHa OblJa XOPOIIMM KaHAMJATOM Ha JaHHYIO JOJKHOCTh — yMeJia TOBOPHUTb M TIO-
AQHTTIUUCKU, U TO-PYCCKH, a TaKKe MMella OMBIT paboThl B MAapKEeTUHTE M HKKayHTHHre. [Ipu Hel
oTneneHue BhIpocio ¢ 2 g0 70 YenoBeK W CTalO MPUHOCUTH KOMIIAHUU TPETh €€ JI0XOJIOB.
«OTHOIIEHHS ¢ HAYaJLCTBOM Yy MEHS HE JIaJUIINCh, TaK Kak s Obuia pe3koil u mpsmoil. Onare BO
MHOTOM HAampalifuBaeTCsi CPaBHEHUE C MOE3I0M. DTO U MOE€ MPEUMYIIECTBO, 1 MOW HEIOCTaTOK», —
ropopmwia o cebe Onpra. Onpra gomyckania, 9YTo B CBOEM IOBEJICHHWM OHAa HE BCerJa mpuoberana K
JTUTUIOMATHYECKUM XUTpOocTsAM. Ei Oblio BaxkHee TOOUTHCS ycmexa B paboTe ee Mmojpa3/ieleHus], 9YeM
3apaboTaTh MpoaBwkeHHe. Ee HavyanbHUK HE pa3 TOBOPWI, YTO €H CJIeIyeT YYUThCS CTPOUTH
OTHOIIECHUS C TEMH, KTO CTOUT HaJ HEll. DTO MOKET MPUTOIUTHCS, KOTJIa BOMIPOC OyAeT perarbest Ha
CaMOM BEpXY WUJIH HaZo OyJeT yBeNWYHUTh OroKeT moapazaencHus. s Onpru padborta Oblia BaXKHBIM
aneMeHToOM ee ku3Hu. OHa 3apabaThiBalia MHOTO JIEHeT, HO OoJibliie Obla mpeaHa CBoeMy MPOIYKTY
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«Crap», yem cBoeil noymxHOocTH. KoHTpakT eil He mpommnu. «Ilocie atoro, — 3amernsna oHa, —
npoekt «Crap» pacnancs». OHa BCIIOMHMJIA, YTO IO 3TOMY IOBOAY CKa3al e HavdalbHHUK: «S1
npeiarato tebde yiTu. V3BuHH, s 3HaI0, 4To 0e3 Teds /1eN0 3/1eCh Pa3BAUTCS, HO BBIHYXKACH C/IENaTh
s10. KoHeuHo ke, s mpencrtaro mepea ToOoOi He B Jydmnem cBeTey». (DPUaocopcku OTHOCACH K
yBoJbHEeHHIO, Onbra 3amernia: «ITO OYEHb XapaKTepHas OW3Hec-cUTyanus». B cBoe Bpems oHa
Takke ynuta u3 oyxranrepckoi pupmbr B CHIA. TTosToOMy OHa B3s1a U3 KYJIBTYp 00CHX KOMITAaHHUN BCE
Jydiiee W BOCIpou3Bena 3T0 B «JkayHTek».) CormacHo ompeneneHuto CBEHCOH, B OyXraiaTepcKoin
¢upme B CIIA Oputa armocdepa vacTHoro kiyba. «Tyma TpyAHO MOMACTh, HO KaK TOJBKO THI Tam
OKa3bIBaCIIbCs, 32 TOOOH Bce paBHO HaOMrONalOT. Bce MpOKIMHAIOT MapTHEPOB KOMITAHWUHM, HO BCE
paboTaIOT Ha HUX C YCepAMEM. A UTO €IIe OCTACTCS JCIaTh?»

[esoBas u ynpasiaendeckas ¢puiaocopus Ouabru

I'oBopst 0 cBoeM oTHOMIeHNH K Ou3Hecy, Onbra 3ametwiia:; «S mo0ao OusHec, U 3TO A0 MOoen
KHU3HU. Sl C HUM CHPaBJISIFOCh U HE XOUY €r0 OCTaBIATh. S He OO0 YXOAUTh B OTITyCK. S He Tr00II0
MyTeuecTBOBaTh. S He 000 MOKyNaTh JOporue Beuu. S 000 HaX0AUThCS Cpear MOUX Jpy3eH,
Jenaroumx OM3HeC BMECTE CO MHOM, 5 JIH00JII0, KOT/1a MEHS OKPYXaroT Jitou OoJiee onbITHBIE. To, 4TO
MO 3aMecTHTeNb ObLT cTyZeHTOM CaxapoBa, MEHsI OY€Hb BIOXHOBIISIETY.

Omnbra oOBsICHIIIA, B UEM OHA BUAUT CBOIO poJib: «S1 MeHemkep. S oTaar0 pacnopsKeHUs aaxe
npuas nomoil. Ho moqunHeHHbIe 00T MeHs. S 1aio 4eTkne MHCTPYKIMH 0 TOBOAY TOTO, KaK OHU
JIOJDKHBI BBITIOJTHATH CBOO paboTy, M BO3HATPAXIAI0 WX 32 9TO, M HE TOJBKO JIEHBI'aMH, HO B JOOPBIMA
CIIOBAMI.

CBeHCOH cKka3ala, 4To JIIOAU B TOW OyxranTepckoil gupme, B koTopoil oHa pabotana B CILIA,
ObUIM TPYISITH, OYEHB SIPKHUE JIMYHOCTH, KBAIM(HUIIMPOBAHHBIC paOOTHHKH. B cBOeil koMmaHuu oHa
paboTaeT BO MHOTOM TakK e, Kak Jejanga 3T0 B OyxraiaTepckod (upme. 3mech y Hee TaKHe Ke
MPOEKTHI, U OHA MO-TIPEKHEMY HE BOBJIEUEHA B «IIPOLECC NMPOM3BOJCTBA», & 3aHUMAETCS TOJIBKO
OpraHu3aIen U yrpaBIeHUEM.

«S pyKOBOXKY JenaMu W JIIOJbMH. JTO M €CTh MOs paboTa. Mos XH3Hb OYCHb WHTEpECHas,
MIOCKOJIBKY MHTEPECHO MPUHHMMATh T€ WJIM UHbIE peuieHus. busHec s MeHS HE TOJIbKO paiyo, 3TO
TaK)ke U BO3MOXHOCTb MPOSIBUTh TBOPUECKHE CIIOCOOHOCTH. S Aenaio To, 4To s 4YyBCTBYIO, U B 3TOM y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKoHUYMIA acnupanTypy B MI'Y u nomyduna
CTeNeHb KaHAuIaTa IKOHOMUYecKuX HayK. K ToMy sxe Torna s Obuia yxe 6epemenHa. Tak 4to Bce 3TO
ObLT IEHCTBUTEIILHO OYEHb HHTEPECHBIHN OIBITY.

[Iponomxas cBoro uctoputo, Onbra ckazana: «l meITagack B 3T0 BpeMs 3aKIIOYUTh KOHTPAKT C
«9kayntek — CIHJA» Ha mNOJy4YEeHHE HCKIIOUUTEIbHON JIMIEH3UM Ha TNPOJIaxy MporpamM,
pacmpocTpaHsronieiics Ha Bcoo Tepputoputo ObiBmiero CCCP. leiicTBUTENnbHO, 3TO  OBLI
YIUBUTEIbHBIA KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S| MbITallach clenarh TakK, YTOOBI 3TU YCIOBUS
ObuTH XOpommMMHU. S yxe Toraa 3Hana, yTo OepeMeHHa, HO HE cKa3ajda PYKOBOJCTBY: «JKayHTEK —
CILIA» 006 stoM. MoxeTte ceGe mpeaCcTaBUTh, KakK s KM FOBOPIO, YTO MEpe BaMH J1ama, cCOOUparoiiasics
UMeTh peOeHKa U KeNarollas MOJyYUuTh UCKIIOUUTEIbHBIA MATUICTHUNA KOHTPAaKT? OHU HUKOT/AA Obl
MHe ero He nanu. [locrme 3Toro s yxe He MOSIBIATIACH TaM, € MEHS MOTJH Obl YBUJIETh KJIMEHTHI
«OKayHTeK». ITO ObLT MO CEKpeT».

CBEHCOH YyBCTBOBAJIa, YTO 3HAET, B YEM €€ CUJIbHBIE CTOPOHBI: «SI — aupekTop. be3ycnoBHo, s
HE 3HAI0 CYTH CaMUX KOMIIBIOTEPHBIX MPOTrpaMM M TEXHOJOTHHM MX NMpou3BOJACTBa. MHE HpaBHUTCS
onuH u3 npodeccopoB CeBepo-3ananHoro yHuBepcurera. OH pacckasal MHE 00 OOLIMX MPUHIUMAX
yIIpaBJIEHUs, O KOTOPBIX OH HaIUcall B CBOCH KHHUTE.

ITosToMy 51 U TOBOpIO, UTO 51 MPO(ECCHOHANBHBI MeHekep obuiero miaHa. MIMeHHO UM 5 U
aBisitock. Koraa st xody. 4yTo-To caenarth, 1 HaHuMaro Jrojieil. Cama s 3Ty paboTy BBIIOJIHUTH HE MOTY,
HO 51 KOOPJHMHUPYIO, YIIPABIAIO MpolieccoM, Onarogapsi ueMy Hallla KOMITaHUs JoOuiach ycnexa. S
TOT, KTO YIPABJISeT U penaet npoOaeMb».

l'oBopss 0 nuuHbIX KayecTBax, Ombra 3amerwna: «S ouenb auHamuuHa. [losTomy mmst
HayaJIbHOTO OOLIEHUS C KIMEHTaMH HE0OXOJUM KTO-TO Jpyroi. To ecTh MHE Hy)KHa Liesas KOMaH/a,
I7ie y KaXJI0T0 CBOS UCTOpHsL. S 3aHMMaroCh MapKETUHIOM, HO Ha Jiefie y MEHS JIydIlle MOJy4aeTcs Co
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crparterueil. besycinoBHo, uTO crparerus, oOuiee ympaBiIeHHWE W OpraHu3alus — 3TO U €CTh MOHU
CUJIbHBIE CTOPOHBIY.

ITo muenuto CBeHCOH, ycrex «JkayHTeK — Poccus» Henb3s 0OBSCHATH TOJIBKO KaueCTBOM €e
IIPOJYKTa. «ITO Ka4ecTBO BCETO, YTO Mbl jAenaem». Bo MHorom Ombra mojarajgach Ha TO, YTO OHA
M3BJIEKJIa M3 MOHPABUBIIMXCSA € TEKCTOB, 0COOEHHO B 00JAaCTH IMCHUXOJOTHH. TaM roBOPHIOCH O
KauyecTBEe, a UMEHHO: YTOObI Thl HE JeJaj, JeJlaTh Ha/l0 KaueCTBEHHO. TOJbKO KAaueCTBO YIIydILIaeT
HaIy )HU3Hb. Beceraa Hy)kHO 10BOIUTH paboTy 10 KoHIA. Ecim Hawam — 1o 3aKOHYH; eciu oferman —
TO BBITIOJIHA. DTO MOsi bulmus».

Oubra 00BsCHIIIA, HACKOJIBKO 3TOT IMOJXOJ NMPUMEHUM K ee OusHecy: «lTak, ecTh I ISl HAC
Hulla Ha pbiHKe? B ueM Hamu crparernyeckue npenmyinectsa? ITo KauecTBO, Ka4ecTBO Jitojiel. Mbl
IUIATUM JIFOASIM MHOTO, OoJibllie 4eM B «boJblIoi miecTepke». DTO KaueCTBO OTHOLUEHUH, KOTOpbIE
c(OpPMHUPOBAIIUCh, U YBaXXEHHE, C KOTOPHIM JIIOIU OTHOCATCA JPYr K JApYyry. OTO He ObLJIO MHE
CBOMCTBEHHO OT MpPHUPOJBI, HO 3TO TO, YeMy s Haydyujgach B XKM3HU. KauecTBO HauMHaeTcs C
YB)XUTEJIBHOTO OTHOULIEHMSI K KIMEHTaM. JTO U SIBISIETCS MOEW 1enbio. Bce BOKpYr MEHs JIOJKHBI
BUJIETh, YTO MPOUCXOJAT YIy4dllleHus. S| cuacTiuBa, 4TO MOTY CAENaTh Jy4lle *KU3Hb APYrUX JIIOJEH:
noTpeduTeneH, KoJuler, padOTHUKOB U MOEH CEMBH.

B oTHOmIeHnn crpaternyeckoro mianupoBanus CBeHcoH oTMmeTuia: «Koraa y MeHst ecTb Bpems,
st paboTaro Haj cTpareruei». [locme KopoTKoit may3sl OHa MOSICHUTA: «S] HaX0XKy BpeMs, €CJIU TO MHE
HY>KHO.

Onpbra xanoBanach Ha TO, YTO €€ OY€Hb YTOMIISIOT «JIeTalbHbIe» mpobieMbl. OHa mpHU3HAaCh,
YTO YYBCTBYET ceOs Jydllle, peuiasi MHOXKECTBO 3JIEMEHTapHbIX BompocoB. Hampumep, ona mopnana
uaer OO3BOHUTH MOTpeOuTeNed M y3HaTh, KOTJAa OHHM IUIAHUPYIOT TPOMU3BECTH CBOU ILIATEXKHU
koMranuu. Onbra o0bsicHIIIA: «YTIpaBiIeHHe — OYEHb BaXkHasl Belllb, TaK KaK OM3HEC — 3TO cUcTeMa.
Ecnu BBl He MOJy4niIM AEHBIW OT KJIMEHTOB, TO Ballla CHUCTEMa ILJI0Xa; MO3TOMY Haao paboTaTh Hal
TeM, 4T0ObI coOpaTh riarexn». CaMu 3BOHKHU JIeNIaeT, KOHEYHO ke, He CBeHCOH.

Coto paboty Ombra cpaBHWIa ¢ pabOTON XYyTOKHHUKA, PUCYIOIIETO KapTHHY CO MHOTHUMU
mTpuxamu. Iltpuxu nns Hee — 3TO 3BOHKM, pa3roBOpbl U mpouee. «Cpeau 3TUX OECUUCIEHHBIX
NeTaJIe! s MBITAI0OCh YBUJIETh I1aBHOE. OHO CHayaia 3a4apoBbIBAET, a IOTOM BJIOXHOBIIIET MeHs. Hano
YMETb BUJEThH Ty 3a4apOBAHHOCTb B OU3HECE.

Omna Takke 3aHUMalIach 00y4eHHEM CBOEro KOOPIMHATOpA [0 MAPKETUHTY METOY «KUTalCKOU
nbITKUY. Korjga kaueHT 6Ju30K K NPUHATHIO PEIICHUS O MOKYIKE MPOIyKTa KOMIAHUH, KOOPAUHATOP
[0 MapKETUHIY 3BOHUT €My Ka)KJbl€ JIBa 4Yaca M CIIPAlIMBAET, HOJY4YWJ JIX TOT JOKYMEHTBI IS
OIUIAaThl, YTBEP)KJEHbI JIU OHUM M TaK Jajee N0 BbIACHEHMs, NMOJANMCAHbl JIu OHU. Eciau B cucreme
BO3HMKIIa TIpobsiema, To CBEHCOH pellaeT, Kak U KoMy OHa Oyaer ajapecoBaHa ais pemieHus. OHa
BEPUT B CHITy 00yUeHHUSI.

Korma Onery copocwnu, cuuTaer 1 OHa cels auuepoM, oHa Oe3 CTECHEHHUs OTBETHIIA!
«AOCOIIIOTHO.

3areM oHa mpoaonkuia: «Kommnanus nmogoOHa peOeHKY, OHAa Pa3BUBAETCS B COOTBETCTBUU C
Balllel OLIEHKOM TOT0, YTO Bac OKpYkaeT. Bbl NOKHBI Bcerja 3To oco3HaBaTh. Mosi KOMIIAaHUS U €CTh
1. Sl ee reHepanpHbI ympaBistomuid. S xopowwmid ynpasisitonui. Ecniu  BApyr KommaHuM
noTpedyeTcst qpyras JIMYHOCTh JAJIs YIIPaBIEHUS €10, TO s yiUay. Sl HaHuMaro mrojieil, 60jee ONbITHBIX,
yeMm 5. Komnanus, kak peOeHOK, HYy)KIaeTCs B CBOEH COOCTBEHHOU *U3HU. BO MHOTOM $ SIBIISIIOCH TEM
xe, keM O0bu1 CtuB J[>kobe i «3nmmy, — Xapu3MaTHuecKuM JuaepoM. JIFoau 3amoMHAT TO, YTO 5
TOBOPHJIA, U ATO MPUHECET MoJb3y. [10aTOMY 51 HE MOTY OBITH KOHCYIbTaHTOM. KOHCYIBTaHT AOTKEH
YMETh CIIYyIIaTh, 1 HE YMEIO CIIyIIaTh. Y MEHS CBOM HJIEW».

PaGora Hag kayecTBOM NepcoHaia

Bravane Onpra HaHMMana J0JIell U3 YHMBEPCHUTETOB — uepe3 Jpy3ed U MO PEeKOMEHMIAIUH.
HekoTopbix pabOTHUKOB OHa MpHBeNa U3 TOM KoMmaHuu «boibioil mecrepku», rie oHa padoTana B
Poccun. Ilo mepe pocra OuzHeca BBOAMINCH Oosiee (opMalibHble METOJbl W MPOLEAYpbl HaliMma,
BKIIOYas pekinamy. He 3a0biBas CBOEro TaJaHTIMBOIO Myka, oHa joOaBmia: «C J[koHOM s
CUACTIIUBAY.
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B oTHOmeHWM THUMOB IO, KOTOPBIX OHA HMcKama, Onbra oOwscHWIa: «S cama HaHUMAIO
J0JIeH, CTaparoch MOJ00paTh UM MECTO B KOMIIAHUU. MEHsI MHTEPECYIOT JIOBKUE U CMBIIIJICHBIC JIFOJIH.
Sl He chmpamuBar, 4TO OHU YMEIOT Jaenarh. $1 pasroBapuBar ¢ HUMH 00 OTHOIICHWH K paboTe.
[Togo6HO Oyxranrepckoit ¢upme, B koTopoii s pabotana B CIIA, MBI HaHUMaeM TalaHTHI, a HE
ymeHus. XOTsS dYacto TpeOyercs W OmpelelieHHas IMOATOTOBKA, HampuMmep, B obiactu
MIPOTPaMMHUPOBAHUSA U AKKAYHTHUHTA. DTO K€ BEPHO U JUIsI MapKETHHTA. Y HAC CJIOXKHBIA IPOJYKT,
MOATOMY BaXKHO MHOT[IAa OBITH CKOpee MCUXojorom». «Cambie TalaHTIUBbIE — 3T0 Bukrop u J[oH.
OHU OCHOBaJ M KOMIIAHMIO BMECT€ CO MHOW. BUKTOp CKIIOHEH K aOCTpakimusiM, OH HE MOXET
3aHUMAaTbCa oOyueHueM Apyrux. OH XOpOIIO TOBOPUT, MMEET CIOCOOHOCTH K OO0OOIIEHUSM U
3aHUMAETCSl U3yYECHUEM TEXHUYECKUX acleKToB jeia. [oaToMy MBI MPOCHUM €ro 3HaKOMHTh KJIUEHTA C
nporpaMmmMoii. Ero oTHOIIEHUsI C KIIMEHTYPOH M B CaMOM JIeJie CKJIaJIbIBAalOTCs Xopolno. OH HE BXOIUT
BO MHOXECTBO TEXHUYECKHX JIeTajlel, JenaeT oOliee MpeaAcTaBiIeHUEe O MPOAYyKTe. Y HEro MMeercs
ncuxoJiorudyeckoe BuaeHue. s momydeHust Oosiee netanbHOM MHGOpManuu BUKTOp MOCHIIAET
KJIUEeHTOB K J[oHy. [[’KOH yXOOUT C HUMHU «B TIIyOMHY». 3aTeM KJIMEHTOB IMPOBOJAAT 1o oducy. B
XO0JIe TAKOTO Typa 51 OOBIYHO MOJYY, Jal0 TOBOPUTH IPYrUM. ITO Kak B TeaTpe. Kaxplif urpaer cBor
poJib. MBI XO0TUM, YTOOBI HAaIlly KOMITAHUIO TIPEJICTABIISUT HE OJMH YEJIOBEK, a OPTaHU3aIisl, COCTOSIIAS
U3 OYEHb TANAHTIMBBIX JUYHOCTEH. Y HAC €CTh MECTO JJIS JIF0/Ie — 3HATOKOB CBOETO JIeNa, HO y Hac
€CTh U MECTO JIJIS JIF0JIeH, He 00J1aatoNuX 3TUM Ka4yeCTBOM. Sl BO MHOTOM MPUHAICKY K TTOCIIETHHIM.
S Gosbiie ucnonHuTenb. Korga Mbl oOcykaeM, 4TO HaM JieaTh MOYTH C TOTOBBIM MPOJYKTOM, U
HaIlld «TEXHApW» TOBOPAT O «OWUTax» W «OalTax», s TMPOIIy X HE CTaBUTh MEHS B HEYI00HOE
MOJIOKEHHE. Y MEHS OT 3TOro MpPOCTO MOKET 3aboJieTh rojoa. «Pemaiite, pemainTey), — roBOPIO s
uM. — Onpenenute, YTO HY)KHO JIJIsI KOMITAHUH, ¥ CKQXUTE MHE 00 3TOM, a 5 YK TIOMOTY BaM JIOBECTH
neno a0 koHua». Korna Takue Jroay ycTaloT Ha CBOEM MECTe, OHHM MOTYT NEpEeUTH B JIPYrod OTIell.
JInst pa3sHBIX KIIMEHTOB Y HAc €CTh U paszHble posn. O/HA KEHIIMHA, KIMEHT n3 Boarorpana, xorena
HMMETh JIeJIO ¢ 00Jiee OMBITHBIM MPOJIABIIOM HaIlei mpoaykiuu. JPKOH cMor el moMoub. Bososs, Harn
MEHEKEp M0 MAapKeTHHTY, BBINVISIAUT OuYeHb mposanaaHo. OH Obu1  mpodecCHOHaTbHBIM
MEePEeBOTYMKOM U MMEJl JIeJI0 C MHOCTpaHIaMH. Sl OTHOILIYCh K MHOCTpaHIIaM ¢ OOJIBIINM YBa)KEHHUEM,
HO Ha BCTpEYe C HUMHU s OOBIYHO BXOXKY, TOBOPIO «X3IJIOY», CIpallMBal0, Kak Jeja, Tpayy Ha
oOlIeHNe ¢ HUMU JIMIIb CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOIMMO, a 3aTEM YXOXKY».

Pasimyue B KyJbTypax

CBeHCOH BHavasie HaHsIa HECKOJIBKUX MHOCTPAHIIEB, HO MO3Ke yBOIMIa nx. OHa HacTanBaeT Ha
TOM, YTO HE JIFOOUT YBOJBHATD JIFOJICH M CTApaeTCsl 3TOT0 HUKOTIA He Aenarh. OaHaKo aMepUKaHIIbl Y
Hee He yxKuiauch. «OHHM Jpyrue, — C YBEPEHHOCThIO 3asBuia Onbra. — DTO MOTOMY, YTO OHH
BBIPOCIIM B CpeJie, T/Ie TJIaBHBIM SIBJISICTCS MOTpeOuTe b, DTO Tak mpocto. Korma s Haxoxych B CIIA,
s TOYTH yCTal0 OT 3Toro. Tam HeT /Ui MEeHsS HUKaKoro ctumyna. Hampumep, Bbl UJeTe B Mara3u, a
TaM BC€ €CTh. BaM He Haj0 HMYEro MCKaTh. AMEpHKaHIBI, rmomnanaas B Poccuio, mpocTo TepsroTcsy.
Onbra Bapyr BcnoMHMIIA, Kak oHa npuexana B CLIIA, He Bnages aHriuMicKkuM U He uMmes AeHer. OHa
Obuta XOpoluel cTyneHTKO#H, HO He nydmei. Tem He MmeHee, Tam oHa mnpeycrnena. «Korma Bbl
npuezxaere B Poccuio, TO cTankuBaeTech €O CIUIOIIHBIMU MpoOieMaMu. DTO U €CTh CTUMYIL
ITocMmoTpute, yero s goOmIack. MoxeTe M BBl ce0e IPEICTaBUTh, YTOOBI aMEpPUKaHeIl BCE 3TO CMOT
cienathb, npuexas B Poccuto? S tak He mymaro. MHe KaxeTcs, 4To poccusiHe OoJiee MpearnpuuMUIrBhIE
U cooOpasutenbHbie. Toro, 4ero s JOCTUTIa, JOCTUTIIM MHOTHE UMMUTPaHTHI U3 Poccumy.

Omnpra chenana Ans ce0s BBIBOJA O MPUUYMHAX TaKoro pasznuuusa. «Poccus He MMeeT XOpPOIIo
Pa3BHUTOM CHCTEMBI TOPTOBIU U 0O0cykuBanus. B Poccuu ydaarcs BeIKUBaTh, MOCTOSIHHO MPEOI0JIeBast
TPYIHOCTU. 3J€Ch BCE rOpa3l0 CIOXKHEE, TaK KaK CTpaHa MEHee NpPOJIBUHYJIAach B Pa3BUTHHU, YEM
CIIA. Tam BbI ManieHbKasi 4acThb OOJBIION MPEKPACHO OTIAKEHHOW MaIIUHBI. 371ECh e HYKHO eIlle
OY€Hb MHOTO CJIeNIaTh, YTOOBI IOCTHYh TAKOTO COCTOSIHUSA. MBI B « DKayHTEK» CO3/1aeM IIEHHOCTH, TaK
KaK MBI OJFIKe K 3aMaHoOMy TUIly KomnaHum». ['oBopst o Poccun, ona npomomkuna: «Poccus mpormia
yepes aa. Bee nenHoctr ObuM pas3BestHbL. JIIOIsIM TOBOPST, YTO KOMMYHH3M — 3TO TUIOXO U TJIYNO, a
HE TO, YTO KOMMYHU3M — 3TO B MIPUHIIUIIE HEBEPHBIA MyTh. PacKphIBaeTCS TONBKO YacTh MPOOIEMBI.
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HmenHo Tak BeAyT ce0si mpeAcTaBuTeNn 3amaja Mo OTHOLICHHUIO K POCCHsiHaM. PoccusiHe MpUHMKEHBI
Jaxe B COOCTBEHHBIX IJ1a3ax».

ITo mHeHuto Onbry, riIaBHOE — 3TO BEPHOCTb KIMEHTY. «Jlis MeHss — 310 «DKayHTeK». S 3Haro
pUOpUTETHL. 1 BepHa BbIOpaHHBIM MHOMO NpuHIMnaMm. B Poccuu npaBuia U 3aKkoHbBI HE JEHCTBYIOT.
[TosTOoMy BaxkHa MOpaib. 3/1€Ch HAZI0 OBITh BEICOKOTIOPSIIOYHBIM YETIOBEKOM).

/Kenmmuna B Ou3Hece

[lecth MPOIEHTOB paOOTHUKOB «DKAyHTEK» COCTABJISIFOT XCHIIMHBI. Bce OHM paboTarloT Kak
npogeccronansl. «Bce Oonplie W OobIe KEHIIMH TOCTYIAIOT B BY3bl Poccuu KaXnaplid ron, —
roBopuT Onbra. — JKeHIUHBI 0 CBOEH MPHUPOJE HE MOTYT CAENATh TSDKEIYI0 (PH3UYECKYI0 padoTy.
OpHako B OTHOILIEHMU yMa OHU HE YCTYNArOT MyX4YHHaM. BmecTe ¢ TeM OHUM pa3Hble U IPUBHOCAT ITO
pazHooOpazue B OuszHecy. [yt CBEHCOH, KaKk OHa CUMTAeT, OM3HEC MOJ00EH ceMbe. «S mymaro Tak
MIOTOMY, YTO 5 JKEHIIMHA. Sl CMOTpPIO Ha 3TO Kak Marh. Sl mpocCTO 1000 MpOsABIATH 3a00Ty. s
MYKUUHBI k€ OM3HEC, MOKET ObITh, OOJIbIIIE TOX0XK Ha CIIOPT, Ha COpeBHOBaHKE. MHe HpaBUTCS OBITh
JIeNIOBOM JKEHIIMHON. Y MeHs B OusHece OoJbiine BO3MOXKHOCTH». Oduc «IkayHTek» B CaHKT-
[lerepOypre Bo3riaBiseT poccHiicKas >KEeHIIMHA, KOTOpYylo Onbra cCuuTaeT NpocTo HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JXKEHUIMHY, OYE€Hb TOHKas HaTypa W OYEHb XOpOWIMH pykoBoauTenb. OHa
nojoOpana KOMaHay U3 JIECSATH YellOBEeK, U OHU padoTaroT BMecTe oueHb xopoino. Ee rpynna mporuia
oOyueHue B MOCKOBCKOM o¢uce. Ounbra cuutaer, uro Bepa, Bo3MOXHO, U He cMmoryia Obl paboTaTh
3¢ (HEKTUBHO O] €€ HEeTOCPEACTBEHHBIM PYKOBOACTBOM. OJbra crajia Obl TO-MaTEePUHCKHU OTIEKATh €e.
Ho curyanmsa takoBa, yto Ompra BcTpewaeTcss ¢ Bepoli M roBOpHUT C HEMl O Jeie, TONbKO KOraa
npuieraer B Cankt-IlerepOypr Ha BbIxogHble. OHAa LEHUT €€ Kak Jpyra, a Takke Kak KOJUIETry I10
ousHecy. Ha pabore Onbra oneBaercs oueHb ctporo. OHa MOHsJA, YTO 3TO TIOMOTAET KEHITUHE OBITH
BOCTIPUHATON CO BCel cepbe3HOCThi0. OHa Takke OOHApYKWJIA, YTO TAKOM MOAXOJ «paboTaeT» C
POCCUIMCKMMH KJIMEHTaMH, OObIYHO HE PACCUUTHIBAIOLUIUMHU, YTO BCTPETAT JKEHUIMHY-PYKOBOIUTEIIS.
OpHaxkapl Ha BCTpeye € KIMEHTamH, rae Obumm oHu ¢ J[koHOM, KTO-TO mokain J[KOHY pyKy,
BOCKIIMKHYB: «UYTO 3a mpekpacHas JeByliKa!», He MOJ03peBas, YTO HMEET Jel0 C TJaBHbIM
WCIOJIHUTENBHBIM JTUPEKTOpOM KoMiaHuu. [logoOHbIe cUTyallMd BCTpeYalMCh U Ha MPEeAbIAYIIHX
paborax. Hampumep, B Toit komnanuu «bosbinoi mectepku», B KOTOpol oHa paboTtana B MoOCKBe, K
Onbre uHOrga oOpallagUCh C MPOCHOON chenaTh KOMWU Ha KCEpOKCEe, HE TOA03peBasi, 4TO OHa
SIBJIIETCS PYKOBOJUTENIeM IMpoekTa. bbli emie oauH ciaydail Tam sxe. ['pyrmna BU3UTEPOB OT BaXKHOTO
POCCHIICKOTO KIMEHTa MpHObUIa B KOMMOaHHIO. UMHOBHUKM W3 MHUHUCTEPCTBA CTad OOCYXAATh
nporpamMmbl «CTapy», orMmeuas ux goctounctBa. Onbre Toraa Obuio 30 net. Korga ee mpencraBuu,
Kak JupekTopa mpoekta «Ctap», TO Yy O3TUX YUHOBHHMKOB IPOCTO «OTBUCIH 4YemocTu». OHuU
MPEKPAaTUIN TOBOPUTH O OW3HEce M HAaOpOCWIMCh Ha Hee C BONpOCaMH O JMYHOM >Ku3HU. Mx
HMHTEPECOBAJO, IOYEMY 51 TaK XOPOIIIO TOBOPIO MO-PYCCKH, 32 KEM 5 3aMyKeM, paboTaeT 1 MO MyXK B
koMranuu? B pesynpraTe nenoBas Oecena Obuia ckomkaHa. Onbra GuiaocoCKu OTHOCHTCS K ATOU
npobneme: «Sf mpaktuk. S ciemyro mpaBuiiam, a HE yCTaHABJIMBAIO UX». Temepb, KOT/a POCCUNCKUE
KITIMEHTHI IPUXOJIAT B «DKAyHTEK», OHA CTApaeTCsl UM He MpelCcTaBisIThes. Eciu 3T0 HeoOxoaumo, To
OHAa PYKOBOJIUT KOMIMAaHHEW. B MpPOTHBHOM cilydyae OHa MOXET MOTEPSITh MHOTO BPEMEHH U €il He
yaactes npojath nporpammbl. OHa yyBCTBYyeT, uTo 3a npenpenamu CIIA ObITh JKEHIIMHOW — yxe
HE/I0CTATOK JJIs1 OM3Heca, XOTs 3TO TOJBKO OJJHA U3 CTOPOH Mpobiemsbl. Bee sxe Oubra gomyckaer, 4To
KEHIIIMHA MOXXET HMETh W HEKOTOpble IpeuMylnecTBa. <« OKEHIIMHAa MOXET 3MOLMOHAIBHO
BO3/IEWCTBOBATh Ha OKPY)KAIOLINX €€ MYXXYHH, TaK KaK OHU pearupyroT Ha ee Lapmy».

JIn4yHbIC HEHHOCTH M LeJIH

Moxet ObITh, JaHHOE 3ameuaHre OJbIU MOKaKeTCsl CydailHbIM, HO OHA cKa3aljla, 4To JIFOOMT
CBO€ JIeJI0 TaK, YTO €€ HE OCTAHABJIMBAIOT HUKaKHe TPYIHOCTH. «S paboTaro 31ech, MOTOMY YTO S
061110 cBOtO paboTy. OnHako s Moruia Obl M HE paboTaTh. Y MEHsS JOCTaTOYHO JICHET, YTOOBI CEroIHs
yiTi Ha neHcuto. Ho urto s Oyay nenats co cBoeil sHeprueit?» OHa BCHOMHUIIA, YTO KOTJa paboTana B
KoMnaHuu «boJbIoil mectepkuy», To OblIa B MOJOKEHUH U MOTJia Obl OCTaBUTh padboTy. OHAKO OHA
3aHsJIach elle M AuccepTaluel, yToObl MONIy4yuTh cTeneHb KaHauaara Hayk B MI'Y. Ona Ttakke
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IIpernojaBaia B TO BpeMs, HO MOHSIA, YTO YHUBEPCUTETCKAasl KU3Hb HE NI Hee. «IJTO BCE OYEHb
ci1oxHO. HyHO OBITh OYeHh CKOHIICHTPUPOBAHHBIM. S M00III0 00y4aTh, HO HE B Kiacce». s Onpru
BAXHO MMETh «0OpaTHYIO cBsi3by». OHa CUMTAET, YTO JIOJDKHA 33/1aBaTh BOIPOCHI U TaKHM 0Opa3om
pactu npodecCHOHATBHO. «DKAYHTEK» KaK MECTO paboThl, MO0 MHEHHUIO ONbrH, OU€Hb MOAXOINUT IS
Hee. MHe HpaBHUTCS ObITH pyKOBOAMTENIeM. B MeHbIeld CTENeHH 3TO OTHOCUTCS K TOMY, UTO S
9yBCTBYIO, KaK COOCTBEHHUK KOMIaHUH. BbITh cOOCTBEHHHKOM B Poccuu mo-nipexxHeMy 1o 100H0 Oery
[0 yJIuuaM ¢ OpWJUIMAHTOBBIMM KOJIbIIAMHM Ha pyKaX. Sl HE OYEHb-TO CTPEMIIOCH K MaTepUaJIbHbIM
Onaram M XHUBY JOCTATOYHO CKPOMHO. Sl 1to0It0 nenarh NeHbIH, HO S HE JIOOII0 WX TpaTuThb. s
MEHS 3TO Kak 0one3Hby». Jlenas mokynku, Oibra o4eHsb JIOOUT ToproBarthes. OHA EHUT BBHITOTHBIC
nokynku. OJMHaXIBI OHA JaKe OCTaBWIJIA IICHOBYIO OMPKY Ha Ty(QUIsX, KOTOphIC Kynuja Bcero 3a 15
noia. 1 99 nenroB. OHa oObsicHWna: «I9T0 cpoxHu ToMmy, uto CtuBeH KoBu omnpexpenser kak
MIPUBEPKEHHOCTH ONPEICIICHHBIM XU3HEHHBIM MPUHIUINIAM. B )KM3HU CYIIECTBYET JOCTATOYHO JIPYTUX
LIEHHOCTEHN, YTOOBI HE CTaTh pabOM Belllel, KaKUMHU Obl TOPOTMMHU MJIM IPEKPACHBIMU OHU HU ObUIH. Y
MEHsI HOpPMaJIbHasi MO0 POCCHUMCKUM MEpKaM TpPEXKOMHaTHasi KBapTUpa, HO €Ciiu Obl ee YBUICITH
amepukaHibl, T0 Obuin Obl B moke». A B CIIA Onbra cuumrasa BO3MOXKHBIM IpPHOOpPETaTh
nojaepxanHyto mebenb. Ha Bompoc, xouer iu oHa emie ogHoro pedeHka, Onbra CloKOWHO OTBETHIIA!
«Her, s HE x04y. Sl TPOCTO C ATHM HE CHPABIIOCH. ITO OOJBIIAs OTBETCTBEHHOCTh, BOT €CJIM ObI MO
MYX CMOT YIETSTh JIeTsM Oosbine BpeMeHu.. Ho Bee ceituac Ha mHe. MIHOT/1a MHE Ka)KeTcsl, 9TO JIIO/IH,
OKPY)KaIOIllM€ MEHS, CIMIIKOM Ha MEHS MOJIaraioTcs, BHUAS CTENEHb MOEW BOBJIECYEHHOCTH B JIEJO.
CeMbst M Ie€TH — 3TO TOKE CBOETO POJa KU3HEHHBIC MPOEKTHI. Moi peOEHOK — 3TO MPOEKT Ha BCIO
U3Hb, U YIPABIAThH €r0 OCYIIECTBICHUEM HAJI0 OYE€Hb XOPOILIO».

«Boo01ie-To BCs MOS )KM3HB COCTOMUT M3 MPOEKTOB, — cKkazayna Omnpra. — Tak ObLIO Bceraay.
OnHa HeoXHMJaHHO BCIIOMHUJIA CBOIO MEPBYIO JH0O0BH B KoJule[pke. Ero poauTenu He NpUHSIM €€, TaK
KaKk OHA HE OTBeYaJla WX CTaHmapraM Omaromosyumsi. OHU TiepeBend ero B apyroi xosuiemk. OHa
CKazaja, 4To €ClId OH YeJEeT, TO MEXy HUMHU Bce Oy/IeT KOHYEHO. «Y MeHs ObLIO J1Ba MPOEKTa: BHIUTH
3aMy)X U 3aKOHYUThH KOJUIE/DK». A TaKk Kak OH MOMOTal €l Y4YMTbCsA, TO NMPUCYTCTBOBAI B 000MX
npoekTax. «MHe KakeTcsi, OH MHE JI0 KOHIIa He moBepui. Beab Obuio ObI HE COBCEM BEPHO CKa3aTh
emy 00 atom». M on yexain. I[lo3zxe ona BcTpernna J[pkoHa, W MOCie TpeX MECSICB CBUIAHUN OHHU
noxkeHunuchk. OHa nepBas cenana emy npemioxenue. Korna notom BepHyncs TOT, KTO €€ OCTaBWI, U
HayaJ npejicKa3bplBaTh, YTO OHa pas3Bedercs, Onbra orpetuna: «Her, y MeHs ceifuac OJUH IPOEKT -
3aMy)KeCTBOY». DTO cIIydusaoch 15 ner Hazaa. B To Bpems JI)koH moJpKeH ObLT yexaTh B ABCTpaIMIO Ha
6 MecseB U MOMPOCHIT T0XKIaThesl ero. OJbra nocTaBuia eMy yJabTUMAaTyM — HE ye3KaTb, U OH €ro
BBIMIOJHIIL. «Sl nymaro, OH ObUI CYACTJIMB, OCTaBUIMCh CO MHOW. MHE KaKkeTcsi, S OKpYyXeHa
CYACTJIMBBIMHU JIFObMI.

st Onbru ee KoMIaHusi — 3TO «IpoeKT ONbru», KOTOPBIM €i, ¢ €€ CIIOB, HE XOTEJIOCh Obl
MIPEBPATUTH B COBEPILIEHHBIN M MPEKPACHO YMAKOBAHHBIN MOJAPOK, KaK 3TO ObUIO ¢ €€ KaHIUAATCKOM
crenenblo. «KoMmnanusa He I0JDKHA OCTaHABIUBATHCS Ha JOCTUTHYTOM. Korma ke s gymaro o cBoei
KU3HU, TO BCE 3TO MHE BUJUTCS B IPYTOM aCIIEKTE».

Panbiie s nymana o ToM, 9TO KOrjaa-HUOYAb CMOTY UMETh MHOTO JIEHETr M ObITh MaTepuaIbHO
HezaBucuMmor. Ho s yxe Bce 310 mmer. Hepemko Bcraer Bompoc: "A MoXkeT ObITh, MpOAaTh
KoMnaHuto?"»

Onbra HEOJTHOKPATHO OTMedana, 4To Jroout Poccuro u pycckuit si3pik. OHa 4acTo MOCEHIAET
Cankrt-IlerepOypr, riae y Hee ecTh KBapTHpa ¢ BUAOM Ha JIBOPIOBYIO IMJOMIAAb U AIMUPATITEHCTBO.
Korga ee cnpammBaroT, Kak OHa MOJKET >KUTh B CTOJIb HEYCTPOEHHOM CTpaHe, IPOXKUB MHOTO JIET B
JIPYTUX YCIOBHSX, OHA, HE 3ayMbIBasiCh, OTBe4aeT: «Bbl roBopute 00 ypoBHE XKH3HH, a S TOBOPIO O
ceOe. [TpoekThl U yCTpO€HHOCTh — 3TO 5 cama. S| muzep. Sl Broprarock B HEYNOPSIOUEHHYIO Cpely U
HaBOXXY TaM nopsaok. M 6marogapst 5ToMy co37ar0Tcsl HOBbIE IIEHHOCTH. Buepa He Obl1o «DKayHTEK»
B Poccun, ceronst « 9kayHTEK» — JIMJAEP B CBOEM JIENIE».

Ilnanbl HA Oyaymiee
Onpra ommcana OmpKaliMe 3aaadd, CTOSIIME Tepel «DKayHTEK», a TakKe TPEXJIETHIOK
MEPCIEeKTHBY, BKIIOYash BO3MOXKHOCTh YMEHBIIEHUS €€ JOJMH B COOCTBEHHOCTH KOMIIAHUU.
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bmwkaiiiias Hama neinb — MOAHATH YPOBEHb NMPOJAK B HECKOJIBKO pa3. B miane reorpaguueckoro
pacuupeHusi Mbl 00CykJ1aeM BOIpoC O HamieMm npucyrctBuM B 150 toukax Poccun. Mbl Takxke XO0TUM,
4TOOBI HaIll MPOAYKT MPOJaBaliCs yepe3 MOoJ00HbIe HaM poccuiickue kommanuu. [lo cocraBy Hama
KOMIaHUsI POCCHICKasA, 32 UCKIIOUEHHEM, KaK s TOBOpuiIa, Moero myxa. Ho u on mobur Poccuio u
n3y4daer ee sA3blK. Hair npoayKkT oporoii, Tak Kak poJaeTcsl I0 aMEpUKaHCKUM LieHaM. JIronu miatsrt
3Ty [IEHYy OTOMY, YTO HaIll MPOJIYKT UMEET KauecTBa, KOTOPHIX HET Y MPOIYKIIMH KOHKypeHTOB. Har
MPOIYKT TpPH3HAH 3amaJHbIMH (PMHAHCOBHIMH HMHCTUTYTaMH, OJAJDKMBAIONIUMH HaM JIEHBIH TIOJ
HU3KHAN [TPOLICHTY.

Jnst CBEHCOH ONTHMANBHBIA CIEHAPHHA Ha TPEXJIETHIOK MEPCHEKTHBY BBITJIAIUT CIEAYIOIIAM
o0pa3oM. «JKayHTEK» €l BHIUTCS KaK BEAyIIash KOMITAHUS B PSly CPEIHETO pa3Mepa KOMITaHUH —
MIPOU3BOIUTENICH KOMIIBIOTEPHBIX MPOTPAMM IT0 3KKAyHTHHTY.

3a Ommkaifue TpuU roja KOMIIAHUS JOJDKHA 3aHATh TMEpBOE MecTo B cBoed oOmactu. I[lo
MHEHUI0 CBEHCOH, 3TO MOXKET IPOM30MTH, TaK Kak «DKayHTEK» U €€ JIIOJU pabdoTalT yCepAHO U
OpUEHTHpPOBaHbl Ha Xopolee oOcIyXuBaHHe KIMEHTOB. OOcCyxJancs TakKe BOMNpPOC O
pacrpoCTpaHeHHUH JISATEILHOCTH Ha pyrue ctpanbl Boctounoit EBporisl, Ho CBEHCOH CKa3aja, 4To He
xorena Obl €3auTh, HanpumMmep, B llonpiry. B npunnune noexars 1o BapiiaBbl HETpYyIHO, OJJHAKO €€
noMm 37aech, B Poccun. Ecim Hago Oyner paborare B Ilosbiie, To OHa MouuieT TyAa KOro-HUOYAb
JPyroro.

Oubra ¢ My)KeM SIBJSUTUCH €TMHCTBEHHBIMHU BJIAJIENIBIIAMH KOMITAHUH M COOMPAIINCH YACPKUBAThH
OO0JIBIIYIO 10JTI0 COOCTBEHHOCTH. TeM He MeHee OHM Hadajiu 3ayMbIBaThCsl U O IPYTUX UHBECTOpAXx.
CBEHCOH 4YYyBCTBYET, 4YTO ObIJIO OBl OJaropasymMHO Mepepaclpe/ieiuTh YacTh COOCTBEHHOCTH H
YBEITUYUTH TaKUM oOpa3zoM oOmuii kanuTtan. OgHaKko caMo BeleHHe OM3Heca MPUHAUICKUT i, U ITO
JOJI’KHO OCTaThCs HEM3MEHHBIM, IO KpaiiHel Mepe B 0003pHUMOM OyayIIEeM.

Omna xoTena Ob 00ECTICUNTD JIFOASIM, PAOOTAIOINM ceiidac B KOMIIAaHUH, TIEPBOOUYEPETHOE MPABO
Ha MpuoOpeTeHue akUui, T.e. CHayajla MOpoJaTh akuuu BHYTpH KommnaHuu. OHa U ee MyxK
paspabaTheIBaJId JETay 3TOTO Mpollecca, a TaKKe Hadajdl BECTHU MEPEroBOPHI ¢ MHBECTHUIIMOHHBIMU
6ankamu. PaccMmarpuBanuch U Apyrue aqbTEPHATHBBI MOBBIIMICHUS KauecTBa JKM3HU OKPYXKAIOUINX €€
JIIONEH.

«5l xouy ocraTbCcsi MeHemKepoM, — nob6aBmia Onbra, — JAaxe €clid JIpyrue COOCTBEHHUKHU
Boiayr B CoBer aupekTopoB. S xoTena Obl MpoJoKaTh paboTy B KoMmaHuu. S 1000 Moo
KOMITaHHUIO U X041y, YTOOBI OHA «II€PEepOCIia» MEHS».

HNudopmanus, He Bomeamas B KOHKpPeTHYI0 CUTyallMIO 110 COCTOSIHMIO HA Ha4aJ0 1997 r.

[To cocrosiuuio Ha Havano 1997 r. xoMmaHus «DKayHTEK» MPOJOJDKAJIAa CBOK YCIEIIHYIO
NeSITEeNIbHOCTh Ha POCCUiiCKOM pbiHKe. Ee uncieHHOCTh BhIpocia 3a 3TOT nepuof a0 120 yenoek;
Takod 1UQPBI JOCTUTIIO KOJIMYECTBO OOCIY)KMBAEMBIX €10 OpraHU3aluii-KIUEHTOB. 3a MPOLIEAIINi
roj o0beM MpoJak BceX MPOJIyKToB KoMmmaHuu Bbipoc Ha 100%. Komnanus mpuoOpena emre oIuH
oduc B MockBe. COOCTBEHHOCTh KOMIIAHUH HAXOJUTCS BCE B TeX ke pykax. KoMmanus mo-npexxHemy
UCIBITHIBAET MOTPEOHOCTh B KaJapax BBICOKOTO ypoBHs. [lociie cBoeil mocneaneil BCTpedn ¢ aBTOPOM
cutyauun Onpra ckazajga €My, 4TO Ce€ii4ac OHa XOYeT 3aeXaTb B BUJCOMArasuH U KYyNHUTb HOBBII
amepukaHckuil punpM «3BuUTa» (GUIBM O POMAHTHUYECKONW HMCTOPUM XapU3MaTHUecKOol (urypsl B
MOJIUTUYECKON KHU3HU ApreHTuHbl DBuTe [lepoH, cTaBIIel mocie cMEpTH CBOErO My»Xa — OBIBIIETro
Mpe3ueHTa APreHTHHBI, TOXKE MPe3uIEHTOM APreHTHHBI).

Bomnpocel 1o xelicy:

[Ipoananu3upyiiTe KOHKpeTHYI0 cuTyaruto (keiic) «OxayHtek —Poccus». Ilpumenute
«YIPaBICHYECKYIO peleTKky» bielika-MOyToOH 1 ONMCaHWs INPUHLHUIIOB MEHEIKMEHTA, KOTOPBIE
UCHOJb3yeT repouns keiica Onbra CBeHCOH. B kelic-cuTyalluu M3M0XKEHBI MPOOJIEMBI, CBA3aHHBIE C
OTKa30M €€ INOJYMHECHHBIX IPUHATH IIPEeAjaracMble €0 KOMIICHCALlMOHHBbIE CXeMbl. Moxer nu npu
peleHNH JaHHBIX Mpo0IeM NOMOYb CUTYallMOHHAs MOJienb Xepcu-bnanmapa?

IIpu ananuse mocrapaTecb OTBETUTH HA CIEAYIOIIUE BOIIPOCHI:

1. Yemy B menemxmente Ounbra yaenser Haubombiiee BHUMaHue? [Touemy?
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2. Ha kakux xauectBax OJbI' OCHOBAHO €€ JIMJIEPCTBO B OpPraHu3alUuu?
3. HyXHo 11 eif ;ymatb 0 CMeHE CTUIISI PyKOBOJICTBA?

3allaHI/Ie BBIIIOJIHACTCA I'pYyIIIaMU 11O 4 yemoBeka. B KOHIEC 3aHATUSA I'PYIIIbI NPCACTABIAIOT CBOC
pPEeIICHUEC U CAAKOT €TI0 MPCTI0AaBaTCIIIO.

TeMbl MUCbMEHHBIX KOHTPOJBbHbBIX paﬁoT

1. KonuenryanbHOoe pa3inune MEHEIKMEHTA U JIUIEpPCTBaA.

2. CoBpeMeHHbIE TEOPETUUECKUE HAIPABICHUS HCCIe10BaHns (PeHOMEHA JTUAEPCTBA.
3. JIM4HOCTHBIE XapaKTEPUCTUKH JIHICPOB.

4, Teopust SMOLIMOHATILHOTO UHTEIIEKTA U €€ MPUIIOKEHNUE K TEOPUH JINJEPCTBA.

S, [IpakTHueckoe npuMeHeHne ynpasiieHueckou pemetku P. biierika u k. MoyToH.

6. Kontunyym nunepckoro nosenenus no Tannen6aymy u llmunry.

1. OCHOBHBIE COCTABJISIFOIINE CUTYAIlMOHHOTO JuaepcTBa Duiepa.

8. OcHOBHBIE COCTaBJISIOIINE CUTYallHOHHOTO JuAepcTBa Xepcu U bianmapaa.

9. OcHOBHBIE COCTABJISIONINE JIMIEPCTBA «IIYTh — IIEJIb» Xay3a U MuTdesna.

10. CyTb ¥ IpUMEHEHNE MOJICIIU TIPUHSATHUS PEIICHHUI prMa—erTTOHa—Hro.

11.  Tumnonorus cruneit auaepcrsa Jlenusna 'oynmana

12.  OcHOBHBIC OpPraHU3aIMOHHBIC 3JIEMEHTHI 3aMEHBI M HEHTpATU3aIuH JIHJICPCTBA.

13. Onucanve couraIbHON MOJIEIIM MOTUBAIIUU B JIUJIEPCTBE.

14.  Tlpeamochuiku U (HaKTOPhl M3MEHEHHS] MOTHBAIIUS B TEUCHHE )KU3HU YEIOBEKA.

15.  Teopus npuobpereHHbIX noTpedHOCTEM /. Mak-Knennanaa u e€ npakTuueckoe npuMeHeHHe.
16. JByxdakropnas Teopust MmotuBanmu ®. ['epridepra u e€ npakruueckoe MpuMeHEHNE.
17. OcHOBHbIE XapaKTEPUCTHUKU KOMaH/bI.

18. VrpapneHue )KU3HEHHBIM MUKIOM KOMaH/IbI.

19.  Twumnonorus u ¢pakTopsl GopMUPOBaAHUS KOMAH/I.

20. Bupl cyOKyIbTYyp KOMaHABl U UX B3aUMOBIIHSIHUE.

21.  HedopmanbHble CTPYKTYpbI B KOMaHe: 0COOEHHOCTH (DYHKIIMOHUPOBAHUS U YIIPABICHHUS.
22. Tumomnorus poiei B komanae benOuna.

23.  Tumnonorus poneit B komanne Mixaka Anuseca.

24.  Knaccuyeckue MoaxoAbl K pa3peieHuio KOHGIMKTOB B KOMaH/IE.

25.  Bo3MOKHbIE IPUYMHBI IPOBAJIa TPOEKTHBIX KOMAH]I U METO/IbI PA0OTHI C HUMHU.

KoHTpoJibHbIE BONIPOCHI K 3a4eTy

1. OpranuzannoHHOE OKpYyKeHue npoekta. OCHOBHbIE 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA.

2. Buemnue 3aMHTEepecoBaHHBIE IMIA: (DYHKIMOHAIbHBIE PYKOBOJWUTENH, IOCTABIIHUKH,
MapTHEPBI, KOHKYPEHTHI, IPOEKTHBIH oduc.

3. BHyTpeHnHue 3auHTEepecOBaHHBIEC JUIIA: MPOEKTHAs] KOMAH[a, MPOSKTHBIA MEHEIKep, KOMaHIa
yImpaBJeHus (apXUTEKTOP, AAMUHUCTPATOP U Jp.), KypaTop U 3aKa3UuK MPOEKTa.

4. OcoOeHHOCTH cCTauM MPEANPOEKTa: B3aUMOCBS3b MPOTPAMMbl WM TOPTQeENs MpPOeKTa,
LeJIenoiaraHue, OnpeeieHue KPUTEPUEB YCIIEITHOCTH.

5. OyYHKIIMM CTaJAWM 3allycKa: OLEHKAa BBIMOJIHUMOCTH TMPOEKTa, O(UIMaTbHBIA BBIOOP

PYKOBOOUTEIIA, OIPCACIICHUC enaeun ITPOCKTa, BLI60p 3aUHTCPCCOBAHHBIX JIUI, aHAJIU3 UX OCHOBHBIX
Tpe6OBaHI/II\/'I, OILICHKa 0a30BBIX PUCKOB, KPUTCPUCB YCIICITHOCTHU.

6. dopmupoBanue YcTaBa (macmnopra) MpoekTa, Ha3HAUeHHEe MEHEeDKepa MPOeKTa U OMpeIeieHne
€ro IOJTHOMOYMH.

7. Peectp 3anHTEPECOBAHHBIX JIULL.

8. OyHKIIMY MEHEDKEPA IIPOEKTA HA ATaIle IUIAHUPOBAHUS.

9. Oco0eHHOCTH TUTAHUPOBAHMSI POEKTA HA PA3IMYHBIX €ro (a3ax.

10. COop TpeOoBaHMIT OT OCHOBHBIX 3aMHTEPECOBAHHBIX JIMI] U UX TOKyMEHTHUPOBAHHUE.

11. Oco0eHHOCTH dTarna BBITIOJHEHUS TTPOEKTA.
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12. ®opmupoBaHHE KOMaH]IBL.

13.  Ocobennoctu paboOTHl MEHEKEpa MPOEKTa Ha 3TAIE 3aKPhITHSL.

14. CraTucTrdeckuii Moax0]1 K OIICHKE pe3ylbTaToB Tpyna, cuctemsl MBO, KPI

15. Vyer uHAMBUAYaTbHBIX OCOOCHHOCTEW OpraHu3aluu (CTPYKTYpa, TEXHOJOTUHU, PECYpCHOE

oOecrieyenne) 1 ee pabOTHUKOB (UEPTHI XapaKTepa, MCUXOJIOTHsL, MOTUBBI U CTUMYJIbI) B 3aBUCHMOCTH
OT CUTyaluu (CUTYyallMOHHBIN TIOIXOI).

16.  PykoBoauTeNb M €r0 MECTO HA MPEANPHUITHN: BIUSHUE, BIACTh, POJIH.

17. Crtumm  pykoBOACTBAa (aBTOPUTAPHBINA, NEMOKPATUYECKUH W JUOEpaJbHBIA) W METOJBI
ynpasieHuss (IpaBOBblE, OPraHUW3allMOHHO-aJMUHUCTPATUBHBIE, HSKOHOMUYECKUE, COLIMAIBHO-
ncuxosiornyeckue). OcoOeHHOCTH WX BBIOOpAa ¥ TPUMEHEHHSI B COBPEMEHHOH IPaKTHKE
MEHEPKMEHTA.

18.  JlmgepctBo: moHATHE, pUPOa, BUABI (hopmaibHOE, HePopMaTbHOE). XapaKkTepHbIe YePTHI U
THUIIBI TUAEPOB (aBTOKPATHUECKUMN, JEMOKPATHUECKU).

19.  Teopum mmuepctBa: «Benmkoro uenoeka» (E. boprarr), curyammonnsie, (B. Bpym — O.
Werron, I1. Xepcu, K. branmap), ncuxoanamutudeckue (. bepH), mHaHOCTHO-cuTyaruonHbIe (JIK.
bpayn), arpubyrusnsie (P. Xbio3, P. Jlxunerr u Jx. Kyppu), oOMeHa wuau TpaHCAaKTHOTO aHaIu3a
(®. Xeuuep), TpanchopmarimonHoro yuaepctsa (k. bepue) u ap.

20. Ctunmu ymaepcrBa: ogHoMmepuble koHnenmuu (J[. MakI'peropa, P. Jlaiikepra, K. JleBuna) u
MmHoromepHbie koHuenuu (P. baeiika, /Hx. Moyros, I1. Xepcu, branmapa).

21. CunbHbIe U c1a0ble CTOPOHBI PYKOBOJICTBA M JIUJIEPCTBA: CPABHUTEIbHAS XapaKTEPHUCTHKA.

22. DMEPIKEHTHOCTh U KOHTUHI€HTHBIN MOAX0/1. X BIMsIHME HA OpraHU3allMOHHOE TTOBEICHHUE U

€ro HOBBIC HACTPOWKH, OCHOBAHHBIC HAa OaJlaHCe CHCTEMBI M CUTYaIlUH.
23. TToxxoxsr PMI PMBOK B 001acTi MOTHBAIMH.

24.  Tlonsatue TepMHuHA «KOMaHIa». [IcHxoaMHAMUKa KOMaHIbI.

25.  Jlunamuka 3¢p¢GeKTHBHOCTH KOMaH/IbI Ha KOKJIOM M3 OTAIlOB €€ Pa3BUTHUS.

26.  YmpaBineHue KOMaHJION MTPOEKTA.

27.  KoH}nHKTHI B KOMaHE MPOEKTA.

28. Oco0eHHOCTH PYKOBOJICTBA MEXIYHAPOJHBIMA TIPOEKTaMH C YYE€TOM COIHMAIBbHBIX,

STHUYECKUX, KOHPECCHOHANBHBIX U KYJIbTYPHBIX PA3JIMYUI YJICHOB KOMaHbl IPOEKTa

6. YueOHo-MeToUYecKOe U HH(OPMALIMOHHOE o0ecriedeHne T CIUTITHHBI
6.1 Cnucok HCTOYHUKOB M JIUTEPATYPHI

Hctounuku
OCHOBHEBIE

Koncturynmusa Poccuiickoit ®enepanuu. — MockBa: UHOPA-M, 2019. — 52 c.-Tekcrt
anekrpouHsii. - URL: https://new.znanium.com/catalog/product/1003253

I'OCT P 54869—2011 IIpoekTHblii MeHemKMEeHT. TpeGoBaHMsI K YHpPaBIECHUIO MPOCKTOM -
URL: https://www.isopm.ru/metodicheskie _osnovy/gosts/gost-r-54869-2011/

I'oCtT P HCO 10006-2005 Cucrembl MEHEIKMEHTa KadecTBa. PyKOBOJACTBO MO
MEHEDKMEHTY KadecTBa npu MPOEKTHPOBAHUU. URL:
http://protect.gost.ru/document.aspx?control=7&id=129218

JlonomHUTEIHHBIC
I'paxxnanckuii koaexc Poccuiickoit @enepanun: Yactu 1, 11, III. - Mocka: UTHOPA-M, 2007. -
496 c.-Tekcr:anexrponnsrit.-URL: https://new.znanium.com/catalog/product/122306
TpymoBoit komekc Poccuiickoit @Demepanuu ot 30.12.2001 N 197-®3 - URL:
http://www.consultant.ru/document/cons_doc_LAW_34683/
®denepanbHbIifl 3ak0H OT 26.12.1995 N 208-D3 (pex. ot 04.11.2019) "OO6 akimoHepHBIX
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obmecteax" - URL: http://www.consultant.ru/document/cons_doc_LAW 8743/

DenepanbHblil 3ak0H «O0 00IIecTBax C OrpaHUYEHHONW OTBETCTBEHHOCTHIO» Nel4-D3 ot 8.02.
1998 roja (pen. oT 29.07.2017 N 233-D3) URL:
http://www.consultant.ru/document/cons_doc_LAW 17819/

@enepanbHblil 3ak0H «O HekomMmepueckux opranuzamusax» ot 12.01.1996 Ne 7-®3 (c
n3MeHeHussMu Ha 19 nexaOps 2016 rona) (penaxuus, neiictByromias ¢ 1 utons 2017 roga) roga -
URL.: http://www.consultant.ru/document/cons_doc_LAW_ 8824/

Jluteparypa
OcHoBHas
Y4eOHuKM U yueOHbIe TocoOus

Agile-menemxment: JIuaepcTBo U yrpaBieHne koMmanaaMu: [IpakTuaeckoe pyKoBOACTBO /
Ammeno FO. - Mocksa :Ansniuna [Tabmumep, 2018. - 534 c.: 60x90 1/16 (O6moxka) ISBN 978-5-
9614-6361-3 - Tekcr : anekrponHsIii. - URL: https://new.znanium.com/catalog/product/1003506 (naTa
oOpatuenus: 13.12.2019)

Bonoaun, B. B. Ynpasnenue npoektom [ I1IeKTpOHHBIN pecypc] : yueb. mocobue / B. B.
Bonoaun, ®@. b. Jlo6anos, T. B. AnekceeBa u ap. - Mocka : MockoBckuii (pMHaHCOBO-
MIPOMBIIUIEHHBIN yHUBepcuTeT «CuHeprusi», 2013. - (Cmaem rocak3amen). - ISBN 978-5-4257-0144-2.
- Texcr : anekrponnsit. - URL: https://new.znanium.com/catalog/product/451383

Jlansirus, 0. H. Tloctpoenue ynpasnenueckoit komauas! / Jlaneirun FO.H. - Mocksa :HUL]
NH®PA-M, 2016. - 300 c.ISBN 978-5-16-105132-0 (online). - Tekct : anektponHsIii. - URL:
https://new.znanium.com/catalog/product/567396

Hayunas

HccnenoBanue MeTo0I0THH KaJApOBOro MeHekMeHTa. [loBbiiienne 3pPpexTHBHOCTH
MpolLecca yrnpaBJIeHUs YeJIOBEUECKHUMH PeCypcaMy MpH BHIMOJTHEHUH HHBECTULIMOHHBIX TPOEKTOB:
Monorpadus / 3aituieB E.A. - Capop: @I YII"POALI-BHUNUD®", 2014. - 155 c.: ISBN 978-5-9515-
0252-0 - Tekcr : anektponnbiit. - URL: https://new.znanium.com/catalog/product/950703

MoTtuBanus u opranu3aius 3pHeKTUBHON paboThl (Teopus U npakThka): MoHorpadwus /
I'enxun b. M. - 2-e uzn., ucnp. - Mocksa : FOp.Hopma, HUL] MH®PA-M, 2020. - 352 c. - Tekcr :
anextpouHbiid. - URL: https://new.znanium.com/catalog/product/1039303

MeTo1bl TOBBIILIEHUS! TPOU3BOAUTEILHOCTH U OIIATHI Tpyaa : MoHorpadus / b. M. 'enkun. —
Mocksa : Hopma : UH®PA-M, 2019.- 160 c. - Tekct : anekrponnsii. - URL:
https://new.znanium.com/catalog/product/1024054

JlononHUTEIBHAS

Meiiep, P. Buptyo3Hoe nuiepcTBo: Kak co31aTh COOCTBEHHBIN penepTyap JUIEPCKUX CTUIIeH /
P. Metiep, P. Maiiepc. ; nep. ¢ anri. Emporium Linguae ; Hayu. pen. nep. A.. KoyetkoBa.— MockBa
. Usnmarenbckuit gom «[emo» PAHXuI'C, 2018. - 392 c. - ISBN 978-5-7749-1380-0. - Tekcr :
anekrpoHHsii. - URL: https://new.znanium.com/catalog/product/1043161

Ha oxnoit Bonne. Kak ynpaBiasiTh SMOLIMOHATIBHBIM KIIMMATOM B KOJUIEKTUBE: YueOHOe
nocobue / Makku 3., bosuuc P. - Mocksa :Ansnuna [Ta6mumep, 2016. - 302 c.: ISBN 978-5-9614-
5248-8 - Texcr : anexkrponHsrid. - URL: https://new.znanium.com/catalog/product/915074

Yernos, B. I1. MnHOBanmoHHkIH puteitsl. OpraHu3aiioHHOE JTUAEPCTBO U 3 (HEeKTUBHBIE

TexHoJsioruu : MoHorpadus / B.I1. Yernos. - 2-e uzn., nepepad. u gon - M. : U1 «@OPYM» : HUL]
NH®PA-M, 2019. - 272 c. - ISBN 978-5-16-101790-6. - Tekcr : anextponHsIii. - URL:
https://new.znanium.com/catalog/product/1002074



http://www.consultant.ru/document/cons_doc_LAW_8743/
http://www.consultant.ru/document/cons_doc_LAW_221219/b004fed0b70d0f223e4a81f8ad6cd92af90a7e3b/#dst100060
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_8824/
https://new.znanium.com/catalog/product/1003506
https://new.znanium.com/catalog/product/451383
https://new.znanium.com/catalog/product/567396
https://new.znanium.com/catalog/product/950703
https://new.znanium.com/catalog/product/1039303
https://new.znanium.com/catalog/product/1024054
https://new.znanium.com/catalog/product/1043161
https://new.znanium.com/catalog/product/915074
https://new.znanium.com/catalog/product/1002074
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6.2 Ilepeyens pecypcoB MH(POPMALMOHHO-TEIeKOMMYHUKANIMOHHOM ceTn « MHTepHET».

No Haumenopanue

n/m
1 | Hayunas snexTpoHHas OubauoTexa

www.elibrary.ru

3 | DnekrponHas oudauorexa Grebennikon.ru
www.grebennikon.ru

4 | KoMnbroTepHbI€ CIIpaBOYHBIE TPABOBbIE CUCTEMBbI

Koncynsrant Ilntoc,
I'apant

7. MaTtepuajibHO-TEXHHYECKOE o0ecneyeHue TUCHUITUHBI

Jnst obecnedyeHWs  JAUCHHUIUIMHBI ~ HMCTOJB3YETCS  MaTepHabHO-TEXHUYECKas  0aza
00pa30BaTEIbHOTO YUPEKICHHUS: ydeOHBIC ayIUTOPUHU, OCHAIIEHHBIC KOMIBIOTEPOM M TPOEKTOPOM
JUTSI IEMOHCTpAIlUK y4eOHBIX MaTepHaJIOB.

CocraB mporpaMMHOTO 00ECTICUCHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[TpodeccrnonanbHbIC MOTHOTEKCTOBBIC 0a3bl JAHHBIX:

HarnonansHas siaekrponnas oudauorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunas snekrponnas 6ubimoreka Www.elibrary.ru
Dnexkrponnas oubmuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

NG~ WNE

WNupopmaloHHbIE CIIPABOYHBIC CUCTEMBI:
1. Koncynbrant [Tiroc
2. Tapant

8. Obecneuenne 06pa3oBaTEJHLHOI0 Mpolecca JJIs JHUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSMH
310POBbSI 1 HHBAJIH/I0B

B xoxme peam3aliu  OUCHUIUVIMHBI HCIIOJIB3YHOTCA CICAYHOIIUC JOIIOJHUTCIBHBIC MCETOIBI
O6y‘~IeHI/I$I, TCKYHICTO KOHTPOJIA YCIICBACMOCTHU U HpOMC)KyTO‘-IHOﬁ aTTeCTalinuu 06yqa101unxc;1 B
3aBUCHUMOCTHU OT UX UHANUBUAYAJIbHBIX 0COOCHHOCTEHA:

® JIJid CJICIIbIX H CHaGOBI/IIDIIJ_II/IXI JCKIIHUH O(I)OpMJ'IHIOTCSI B BHUAC DJJICKTPOHHOI'O IOKYMCHTA,
AOCTYIIHOTO € IMMOMOHIBIO KOMIIBIOTEpa CO CHCHUAIM3UPOBAHHBIM IIPOTrpaMMHBIM O6€CH€‘{€HI/ICM;
INMHCbMCHHBIC 3aJlaHUsl BBINIOJIHAIOTCA Ha KOMIIBIOTCPE CO CICHUAIM3UPOBAHHBIM MTPOTPAMMHBIM


http://www.elibrary.ru/
http://www.grebennikon.ru/
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obOecrieueHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOCCIICUYMBACTCS WHAWBHUIYaTHHOE
paBHOMepHOE ocBemeHue He MeHee 300 IIOKC; sl BBITIOJNIHEHUS 3a/laHus MPU HEOOXOIUMOCTH
MPEIOCTABIISICTCS YBEIMUMBAIONIEE YCTPONCTBO, BO3MOXKHO TaKXKe HCIOJB30BAaHUE COOCTBEHHBIX
YBEIIMYUBAIONINX YCTPOUCTB; MUCbMEHHBIC 3a0aHus 0(DOPMIISIOTCS YBEIHUECHHBIM MIPUPTOM; SK3aMEH
1 3a4€T MPOBOJIATCS B YCTHOU (DOPME MM BBITIOJIHSIOTCS B MUChMEHHOM (DOpME Ha KOMITBIOTEPE.

® ISl TIIYyXUX M CIIA0OCIHBIMIAIINX: JIEKIUU OQOPMIISIIOTCS B BHJE DIEKTPOHHOTO JIOKYMEHTA,
00  MPenoCTaBiIseTCs  3BYKOYCWJIMBAIOUIAsl — ammaparypa HHAWBUIYAIHOTO  IOJIb30BAHHUS;
MMMCbMEHHBIC 3aJIaHUSl BBITIOJHSIOTCS HA KOMITBIOTEPE B TMHCBMEHHOW (opme; 3K3aMeH U 3auéT
MIPOBOJIATCS B MUCBMEHHOH (JOpMe Ha KOMITBIOTEPE; BO3MOXHO MTPOBEICHUE B JOPME TECTUPOBAHUSI.

® Ui JIUI[ C HAPYIICHUSMH OIOPHO-JBHUTATCIILHOTO ammapara: JISKIUH O(QOPMIISIFOTCS B BHIIE
AIIEKTPOHHOTO JIOKYMEHTa, JOCTYIIHOTO C TIOMOIIBIO KOMIIBIOTEpA CO CIEHUATU3UPOBAHHBIM
MPOrPaMMHBIM ~ 00€CIeYeHHEeM; IHCHMEHHBIC 3aJaHHs BBIMOJHSIOTCS HA KOMIIBIOTEpPE CO
CHETMATM3UPOBAHHBIM TIPOTPAMMHBIM 00ECTICUeHUEM; dK3aMeH U 3a4€T MPOBOIATCS B YCTHOU (hopMme
WJTH BBITIOJTHSFOTCS B TUCbMEHHOU (hopMe Ha KOMIIBIOTEDE.

[Tpu HEOOXOTMMOCTH MPETYCMATPUBACTCS YBEITMUCHNE BPEMECHH IS ITOJTOTOBKH OTBETA.

[Iponienypa mpoBeneHHUs MPOMEKYTOUYHON aTTECTAlMK JUIs OOYYarOIMXCs YCTaHABIHMBACTCS C
YIETOM MX WHJIUBHIYATBHBIX MCUXO(PU3HUECKUX 0COOeHHOCTEH. [IpoMexyTouHas arTecTaIiusi MOXKET
MTPOBOJIMTHCS B HECKOJIBKO ATAIOB.

[Ipn npoBeAcHHHM TPOIEAYPHl OICHWBAHUSA pPE3YIbTAaTOB OOYUEHUS IPEIyCMaTPUBACTCS
WCIIOJIb30BAaHUE TEXHUYECKHX CPEJICTB, HEOOXOIUMBIX B CBSI3M C MHIUBUIYATBHBIMH OCOOCHHOCTSIMU
oOyJarommxcss. OJTH CpEACTBA MOTYT OBITh IPEIOCTABICHBI YHUBEPCHUTETOM, WJIH MOTYT
MCTIOJIB30BaThCsI COOCTBEHHBIE TEXHUYECKHIE CPEICTBA.

[TpoBeneHwe TpOLEAYPHl ONECHUBAHUS PE3YNIETATOB OOYYCHHUS JIOMYCKACTCS C HMCITOJIb30BaHUEM
JMCTaHIIMOHHBIX 00Pa30BaTEILHBIX TEXHOIOTHHA.

ObecnieunBaeTcss AOCTYN K HMH(POPMAIMOHHBIM M OuOIMOrpaduueckuM pecypcam B CETH
WuTepHeT mist Kaxkaoro odydaromierocs B GopMax, aJalTHPOBAHHBIX K OTPAHUYCHUSM UX 370POBBS U
BOCTIPUATHS HHPOPMALINH:

e ISl CIENbIX W CIA0OBHAAIIMX: B IedaTHOW ¢dopme yBenuMdeHHBIM Ipudtom, B (opme
ANIEKTPOHHOTO JIOKYMEHTa, B (popme ayauodaiina.

® JUUIsl TITYXUX U CJIA0OCIBIIIAIINX: B Te4aTHOU (hopme, B (hopMe 3JIEKTPOHHOTO TOKYMEHTA.

® JUIsl OOYYaIONIMXCSl ¢ HAPYIICHHSIMH OMOPHO-JBHUIATEIBHOTO ammapara: B Ie4aTHOH gopme, B
(dhopme PIIEKTPOHHOTO JOKYMEHTa, B hopMe ayaunodaiina.

VYdeOHbIe aymUuTOpPHH Il BCEX BHJIOB KOHTAKTHOW M CaMOCTOSITEIBHOW pabOThI, Hay4Has
OuOIMOoTeKa W WHBIC TOMEINEHHs Ui OOYYeHHUs OCHAIEHBI CIEUATBHBIM O0O0PYIOBAaHHEM H
Y4EOHBIMH MECTaMH C TEXHUYECKUMU CPEJICTBAMH OOYUCHUS:

® Ui CIIENBIX U CIa0OBUAALIMX: YCTPOWCTBOM JJIsi CKAHUPOBAHUS U UTeHHs ¢ Kamepoid SARA
CE; nucnineem bpaiing PAC Mate 20; npunrepom bpaitns EmBraille ViewPlus;

oIl TIYXUX M CIA0OCIHBIMIAIIUX: aBTOMATU3UPOBAHHBIM pPa0OYMM MECTOM JUIS JIHOACH C
HapYIIEHUEM CIIyXa M cJa0O0CIBIIIANINX; aKyCTUYECKUN YCHUIIUTEIb U KOJIOHKH;

oy OOyYalOIUXCsA C HAPYIICHUSMH OIOPHO-IBUTaTEILHOTO amrapara: IepeIBUKHBIMH,
perynupyeMbiMu dproHoMudeckumu napramu CU-1; KOMIOBIOTEpHON TEXHUKOW €O CHEIHAIbHBIM
MPOrPaMMHEIM 00ecTieueHHEM.

9. MeToauueckne MaTepuaJibl
9.1 IInaHbI ceMUHAPCKHUX

Tema 1 (4 4.). OcoOEHHOCTH TUAECPCTBA U COIUAILHOTO B3aUMOICHCTBUS MTPOSKTHOTO MEHEKEPa
Bormpocs! st 06cyxaeHus:

l.PyKOBO,Z[I/ITeJ'IL U JIMACP Ha MPCATIPUATUHN: BJIMAHUC, BJIACTh, POJIN.
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2. CTuiin pyKoBOJICTBA
3. Ananu3 npakruueckoit curyauuu: «9KAYHTEK-POCCUS»
JIureparypa:

Agile-menemxment: JIuaepcTBo U yrpapieHue komanaamu: [IpakTuaeckoe pyKoBOACTBO /
Ammerno O. - Mocksa :AnprniuHa [Ta6mumep, 2018. - 534 c.: 60x90 1/16 (O6moxka) ISBN 978-5-
9614-6361-3 - Tekcr : anekrponHsii. - URL: https://new.znanium.com/catalog/product/1003506 (naTa
oOpamenns: 13.12.2019)

Bonomun, B. B. Yipasnenue npoektom [ DNeKTpoHHBIH pecype] : yued. mocodue / B. B.
Bonomun, @. b. Jlobanos, T. B. AnekceeBa u ap. - MockBa : MOCKOBCKHI (PMHAHCOBO-
MPOMBIIUIEHHBIN yHHBepcuTeT «Cuneprus», 2013. - (Cmaem rocak3amen). - ISBN 978-5-4257-0144-2.
- Texkcr : anekrponnsiit. - URL: https://new.znanium.com/catalog/product/451383

MatepuanbHO-TEXHUYECKOE 00eCcTieueHUE 3aHATHS:
1 PC npenogaBatens.
MapxkepHas gocka.
[Ipoexrop.

Tema 2 (4 4). KomannooOpa3oBaHue B IPOEKTHOM JI€ATEIbHOCTH.
Bompocsr mist o0cyxienus:

1. TlonsTHe TepMHHA «KOMaHJa TIPOCKTa.

2. TlcuxonuHamMuKa KOMaHIbI.

3. YmpasneHue KOMaHI0W MPOEKTa.

4. MonuTopuHT pabOTHI MPOEKTHBIX KOMaHI.

Jluteparypa:

Agile-menemxment: JIuaepcTBo U yrpapieHue komanaamu: [IpakTuueckoe pyKoBOJICTBO /
Ammeno FO. - Mocksa :Anbeninna [Ta6maumep, 2018. - 534 c.: 60x90 1/16 (O6mo0xka) ISBN 978-5-
9614-6361-3 - Tekcr : anekTponHsiid. - URL: https://new.znanium.com/catalog/product/1003506 (nmaTta
obpamenus: 13.12.2019)

Bomoaun, B. B. Ynpasnenue npoektom [ DIeKTpOHHBIN pecypc] : yueb. nmocodue / B. B.
Bomoaun, ®@. b. Jlo6anos, T. B. AnekceeBa u ap. - MockBa : MockoBCKkuii (PMHAHCOBO-
MPOMBIIICHHBIA YHUBepcuTeT «Cuneprusi», 2013. - (Cnaem rocaksameH). - ISBN 978-5-4257-0144-2.
- Tekcr : anekrponnsiid. - URL: https://new.znanium.com/catalog/product/451383

MartepuanbHO-TEXHUYECKOE 00eCIIeUeHNEe 3aHATHS:
1 PC npenonaBaresns.
MapkepHas JocKa.
IIpoektop.

Tema 3 (4 4). TexHonoruu TUAEpPCTBA B YIPaBICHUH KOMaHIOW MPOEKTA.
Bomnpocs! 1 06cyxaeHus:
1. TexHOJOrUM JHUJIEPCTBA B YIIPaBIEHUU KOMaHI0H MpoeKTa
2. MoHUTOPHUHT pabOThl MPOEKTHBIX KOMaH/I.
3. Ponp mpeseHTanMu pe3ynbTaToB pabOThl MPOEKTHOTO MEHEMKepa M €ro KOMaHIbl B
(opMUPOBAaHUM UMH/DKA U PEIYTALUU TPOSKTHOTO MEHEKEpa M €ro KOMaH/Ibl.

JIureparypa:
Agile-menemxment: JInaepcTBo U yrpaBieHrne Komanaamu: [IpakTuyeckoe pyKoBOACTBO /
Ammeno 1O. - Mocksa :Ansniuna [abmumep, 2018. - 534 ¢.: 60x90 1/16 (O6noxka) ISBN 978-5-


https://new.znanium.com/catalog/product/1003506
https://new.znanium.com/catalog/product/451383
https://new.znanium.com/catalog/product/1003506
https://new.znanium.com/catalog/product/451383
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9614-6361-3 - Tekcr : anekrponHnsii. - URL: https://new.znanium.com/catalog/product/1003506 (naTa
obpamienus: 13.12.2019)

Bonomun, B. B. Yipasnenue npoektom [ DNeKTpoHHBIH pecype] : yued. mocodue / B. B.
Bonomun, @. b. Jlobanos, T. B. AnekceeBa u ap. - MockBa : MocKoBCKuii (PMHAHCOBO-
POMBIIIIEHHBIN yHUBepcuTeT «Cuneprus», 2013. - (Cnaem rocak3amen). - ISBN 978-5-4257-0144-2.
- Texkcr : anekrponnsrit. - URL: https://new.znanium.com/catalog/product/451383

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHHEe 3aHATHS:
1 PC npenonasarens.
NHTepakTuBHAsA JOCKa.
MapxkepHas gocka.
[Ipoexrop.
DVD (MynbTHUCKpUHHBIN BHIEOKOMIIBIOTEPHBIHN Ki1ace).

9.2 Meroauueckue peKOMEHIAIMH MO0 MOAT0TOBKe MMCbMEHHBIX padoT
OdopmieHne UTOroBOM MUCbMEHHOM paboThl B COOTBETCTBUU € TpeboBaHusmMu PITY:
Odopmnenue nucbMeHHbIX paboT. O6mue TpedoBaHus K 0(hOpPMIIEHUIO TUCbMEHHBIX padoT
https://liber.rsuh.ru/ru/student_work



https://new.znanium.com/catalog/product/1003506
https://new.znanium.com/catalog/product/451383
https://liber.rsuh.ru/ru/student_work
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[Ipunoxenne 1. AHHOTALIUS
paboueli mporpaMmbl JUCITUTUTUHEL

AHHOTAIIAA PABOYEH TPOT'PAMMBI JJUCHUTLINHBI

Jucuunnuna «JIunepctBo U kKoMaHA000pa30BaHUE» peaau3yeTcs Ha (pakynbTeTe yrpaBiaeHUsS
MHCTUTYTa 3KOHOMUKH, yIIpaBJICHUs U IIpaBa Kadeapoi ynpaBiieHuUs.

Hens quCIUTUINHBL (MOOY/151): IOATOTOBUTH BBIITYCKHHUKA, 00JIaAI0IIETO TEOPETUUECKUMH 1
MPAKTUYCCKUMH 3HAHUSIMU U YMEHHUSIMH, CIOCOOHOTO MTPUMEHSITh KOMITETSHITH B 00JIACTH
KOMaHJI000pa30BaHUs U JIMJCPCTBA B IPOCKTHOM IS TEIIBHOCTH.

3amaun :

® PACKpPBITh CYIIIHOCTh U OCOOEHHOCTH JIUJIEPCTBA U COIMAIBHOTO B3aUMOJCUCTBUS TPOCKTHOTO
MEHEeKepa;

® U3Y4YUTh OCOOCHHOCTH KOMaHJ000pa30BaHUs B MPOCKTHOM MEHEHKMEHTE;

® 03HAKOMHTH C TEXHOJIOTHSIMU JTUACPCTBA B YIIPABJICHUN KOMAHJION MPOEKTa;

® DPACKPHITh 0COOCHHOCTH PYKOBOJICTBA MEXKIYHAPOIHBIMH MPOEKTAMH C YY€TOM COIUATHHBIX,
ATHUYECKUX, KOH()ECCHOHATBHBIX U KYJIBTYPHBIX PA3IMIUi YWICHOB KOMAH bl IIPOEKTA.

Jucnunnuna (MoO0ynw) HatipaBieHa Ha OPMUPOBAHUE CICAYIONTUX KOMIIETEHITN:

Komnerenmnus WNHpukaTopel KOMIEeTeHIUN Pe3ynbrarel 00y4yeHus
(K0/1 1 HAaIMEHOBaHUE) (K01 1 HAaUMEHOBaHUE)
YK-3. Cnoco6en VK-3.1. PazpabatsiBaer u B | /Jonoicen 3Hamo.
OpraHU30BbIBATH U 3aBUCHUMOCTH OT — OCHOBBI yIIPaBJICHUS YEJIIOBEYECKUMU
PYKOBOIUTH pabOTOM KOHKPETHOM CUTYallu1 pecypcamu;
KOMaH/JHI, KOPPEKTHUPYET CTPATCTUIO — OCHOBBI OPraHU3aIMOHHOTO
BBIpaOaThIBast paboTHI KOJUICKTHBA, TIOBEICHNS,
KOMaHHYIO OTPEACIIACT POJIH U — OCHOBBI COIIMOJIOTHH TPY/a;
CTPATETHIO IS (yHKIHH €TO Y9aCTHUKOB, | _ nonenm MEKTHIHOCTHBIX H
JOCTHKEHHUS IPOSBIISIET CIIOCOOHOCTD MEXKTPYIIIOBBIX KOMMYHUKALIHA;
IIOCTaBJIEHHOM 1IEJIH MOOUITU30BaTh IPYrUX Ha

— TCOpHH JIUACPCTBA,

— IIPUHIOUIIBI KOMaHI[OO6pa3OBaHI/IH;

— COBPEMCHHBIC CTPATErun
YIIpaBJICHUA YCJIOBCUCCKUMHU peECypCaMU

JOCTHKEHHE
MIOCTaBJIEHHBIX IIeJIeH,
IPOSBIISET B KAUECTBE
auzaepa 3ab0Ty 0 Bcex

YJICHAaX KOMaH/bI ﬂOJleC@H ymem:

— paspabaThIBaTh U KOPPEKTHPOBATH B
3aBUCUMOCTH OT CUTYallUU CTPATETHI0
paboThl KOJUIEKTHBA,

— ONpenessITh poJid U PYHKIUHU ero
YYaCTHUKOB;

— pa3BHUBaTh MEKJIMYHOCTHHIE U
MEXTPYIOBbIE KOMMYHHUKAIIHH

Jlonoicen enadems:
CTpaTEeruueCcKUM MBIIIJICHHEM;
HaBBIKaMU JIUJEPCTBA U
KOMaHJJ000pa30BaHus;
yIpaBIeHYECKUMH MPAKTUKAMHU
MOOUITU3AIMY TIEpCOHANa Ha
JIOCTH)KEHHUE TIOCTABJICHHBIX IICJICH
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VK-3.2. Ilpunumaer
OpraHu3aIMOHHBIE
PEUICHHS B CTIOKHBIX
HECTaHIapTHBIX
CUTYaIUsIX, C PA3IMYHBIM
YPOBHEM pHCKA U
HEOIPEeIeIEHHOCTH, B
YCIOBUSAX HATTMIUS
pa3IMYHBIX MHEHUH, a
TaKXKe JIEMOHCTPUPYET
CIOCOOHOCTh HECTH
OTBETCTBEHHOCTH 3a paboTy
KOMaH/IbI B IEJIOM

Jlonoicen 3namo .

— OCHOBBI yIIPABIICHHS YEIOBEUECKIMHU
pecypcamy;

— OCHOBBI OPraHU3ALMOHHOTO
MIOBEJICHUS;

— MOJIENH MEXIMYHOCTHBIX U
MEXTPYIITOBBIX KOMMYHUKAIH;

— TEOPHH JHJIEPCTBA,

— TPUHOUIBI KOMaHI000pa30BaHus;

— OCHOBBI PUCK-MEHEKMEHTA

Jonocen ymems:

— BJIQJICTh HABBIKAMH JIUJICPCTBA U
KOMaH/1000pa30BaHMUs;

— MPUHUMATHh OPraHU3ANUOHHBIC
PENICHHS ¢ YY4ETOM Pa3IMIHbIX
(haKkTOpOB U 0OCTOSATENHCTB;

— OTBEYATh 3a Pe3yabTaThl
JESTETbHOCTH KOJUICKTHBA

Jonowcen enrademo.

METOJaMU TIPUHSITHUS U peaTi3aIiiu
YIPaBICHUYECKUX PEIICHU,
HaIPAaBJIEHHBIX Ha MPEO0I0JICHNE
HEOTpeeIEHHOCTH, KOHTPOJIb
PHUCKOBBIX CUTYaIil, MUHUMU3AIHIO
MOTEPh B ClIydae UX HEU30€KHOCTH;
CIIOCOOHOCTBIO HECTU OTBETCTBEHHOCTh
3a pe3ysIbTaThl KOMaHAHON pabOThI

OIIK-4. Cnocoben
PYKOBOJIUTh
MPOEKTHOU U
MPOLECCHOM

JesITEeNbHOCTHIO B

OpraHu3aIiu ¢
HCI0JIb30BaHUEM
COBPEMEHHBIX IPAKTHK
yIpaBJICHHUS,
TUACPCKUX U
KOMMYHHKATHBHBIX
HABBIKOB, BBISBIIATH U
OILICHUBATh HOBBIE
PBIHOUHBIE
BO3MOXHOCTH,
pa3pabarbIBaTh
CTpaTEruy CO3JaHus U
pa3BUTHSA
MHHOBAIMOHHBIX
HaIlpaBJICHUN
JESTEILHOCTH U
COOTBETCTBYIOIINE UM

OIIK-4.3. YnpaBnsaer
pOeKTaMu U Ou3Hec-
pOoLeCCaMu, UCTIOJIb3YS
COBPEMEHHbIE MOJETHU
JUAEPCTBA, MHCTPYMEHTBI
TaltM-MEHEKMEHTA,
¢ exTuBHBIC
KOMMYHUKATUBHbBIE
MPAKTHKHU, TEXHOJIOTUU
OEepEKIUBOTO
MIPOU3BO/ICTBA,
KIIMEHTOOPUEHTUPOBAHHBIE
MIO/IXO/TBI,
cOamaHCHPOBaHHYIO
CUCTEeMY TIOKa3aTenei

Jlonoicen 3nameo.

OCHOBBI YIIPABJICHHS TIPOCKTaAMU;
TEOPHIO U IPAKTUKY IPOCKTUPOBAHUS
OM3HEC-TIPOIIECCOB

Lonoicen ymems:

YIPABJIATh IPOEKTAMU C Y4ETOM
COBPEMEHHBIX KOHLCTIIINN
MEHEIPKMEHTA;

IPOEKTHUPOBATH OM3HEC MPOLIECCH HA
OCHOBE IIE€PEIOBBIX YIIPABIEHYECKUX
IIPAKTHK;

COBEpILIEHCTBOBATh pabOTy KOJUIEKTUBA
U yIIpaBIIEHUE OPraHU3alUed B LIEJIOM,
UCIIOJb3Ys JINYHBIE JINIEPCKUE
KauecTBa

Jlonoicen enademsn.

COBPEMEHHBIMH MO/ICIISIMU JIUJICPCTBA;
UHCTPYMEHTAMHU TalM-MEHEKMEHTA,

3P PEKTUBHBIMA KOMMYHUKATUBHBIMU
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Ou3HEC-MOIeNTu PaKTUKaAMU;
OpraHH3aluii; TEXHOJIOTUSMH OCPEIKITUBOTO
IPOM3BO/ICTBA,
KIIMCHTOOPUCHTHUPOBAHHBIMHA
0IX0JIaMU;

METOJIaMH1 TIOCTPOCHUS
cOaJlaHCUPOBAHHOW CUCTEMBI

noxkasareijieu

[To mucuumnHe NpeaycMoTpeHa POMEXKYTOUHas aTTecTalus B GopMe 3auéma ¢ OYeHKOU.

OO0mmast TpyI0eMKOCTh OCBOSHUS TUCITUTUTHHBI COCTABIISIET 3 3aUCTHBIC ¢IMHUIIBL.
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