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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHUE Y CTYJICHTOB HEOOXOAMMOro 00bEMa KOMIICTCHIIMH, TPEOyEMBIX
JUIS peai3alii OPraHU3aTOPCKUX W YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
poecCHOHAIbHYIO aJaNnTalMi0 K JICATEIBHOCTH B COBPEMEHHBIX OpPraHu3anusax U 3()(HeKTHBHOIO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOACHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHYCCKUX HJICH M B3TJISAI0B U HX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PaccMOTPEeTh OCHOBHBIC ACMEKTHI COBPEMEHHOTO MEHEDKMEHTA W JaTh IMPEACTaBICHUE 00
MHTETPUPOBAHHOM TIOJXOJ€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TECOPHHM YIIPABJICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAaKOMHUTh CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIMIIOB W METOA0B 3(P(HEKTHBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TIOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W O0Opa3Ibl COBPEMEHHOIO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB

MUBUJIM30BAHHBIX PBIHOYHBIX OTHOIIICHUH.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHS MO TUCIIUIIIHHE, COOTHECEHHBIX C
HHANKATOPAMHM JOCTHKEHUsSI KOMIEeTeHIH

KoMnerennus
(Kol ¥ HAMEHOBaHUE)

Nuagukaropbl
KOMIIeTeHI U
(K01 ¥ HANMEHOBAHUE)

Pe3yabTarbl 00yueHust

YK-2

Crioco0eH ynpasisiTh
MPOEKTOM Ha BCEX dTarax ero
JKU3HEHHOTO ITUKJIa

YK-2.1

BricTpanBaeT sTamns! paboTh
HaJl IPOEKTOM C YUETOM
MOCJIEeIOBATENILHOCTH UX
peanu3anuu, onpeenseT
3Tarbl )KU3HEHHOTO LIUKJIa
MIPOEKTa

3namu: MeTOMKY pabOTHI HaJl TPOEKTOM;
Ymems: onpenensiTh STanbl )KU3HEHHOTO
IIUKJIA TIPOEKTA U BBICTPAUBATh PabOTy HaJ
OT/IETbHBIMH 3TAllAMH B 3aBUCUMOCTH OT
WX )KM3HEHHOTO ITUKJIA;

VK-2.2

Onpenenser npodnemy, Ha
pelIeHrne KOTOpOoil HalpaBiieH
MIPOEKT, TPAaMOTHO
(hopMyJIUpYET 1IEJh MPOCKTA.
Ornpenenser UCIOJHUTENEH
MIPOEKTa

Ymems: rpaMmoTHO POpPMYITHPOBATH LIETH
MPOEKTa B 3aBUCUMOCTH OT IMPOOIIEMEI;
Braoemyv: HaBBIKOM OpraHU3aIH
WCTIOJIHUTEJIEH MPOEKTA;

VK-2.3

KauecTBenHo pemaer
KOHKPETHBIE 331241
(uccnemoBaHus, IPOEKTA,
NIeSATEeITFHOCTH) 32
YCTaHOBJICHHOE BpeMSI.
OLeHUBAET PUCKU U
pE3YJIbTAThl IPOSKTA

Ymemn. chopmynupoBaTh KOHKPETHEIE
3a[a4M U1 AOCTHKEHUS TIOCTaBICHHOM
LIEJIU; OLICHUBATbh PUCKU U PE3YJILTATHI
MPOEKTa;

Bradems.: HaBBIKOM pacripeieiIeHHus
BPEMEHHBIX PECYPCOB ISl KAUECTBEHHOTO
pELIEHNs IOCTaBJICHHBIX 3a/1a4.

VK-3. Ciocoben

VK-3.1. [Tounmaer

3naem: 30EKTHBHOCTh HMCIOJIB30BAHHUS




OCYILECTBIISITH COLIMATIEHOE
B3aMMOJCHCTBHC U
peann30BBIBaTH CBOIO POJIb B
KOMaH/e

3(PeKTUBHOCTH
MCTIOJIb30BaHMSI CTPATETUH
COTPYIHHYECTBA IS
JOCTHIKCHHUS MTOCTABICHHON
IEJIH; OMPECIIAET POJIh
KaX/IOTO yY4aCTHUKA B
KOMaHJIC;

JUIS
LeJH,

CTpaTeruu COTPYJHHUYECTBA
JOCTHKCHHUS MTOCTaBJIICHHON
OIIpECIIET CBOIO POJIb B KOMaHJIE.
Ymeem: npensuners pe3ysbTaThbl JIMYHBIX
JIEHCTBUI M OpraHm3yeT paboTy KOMaHIbI
JUTSL TOCTHKEHHS 3aJaHHOTO pe3ynbTara.
Bnaoeem: neMOHCTpUpyeT IOHHUMaHHE
pe3yJIbTaToB JIMYHBIX JIEHCTBHIA;
OTpeAeNseT MOCIENOBATENBHOCTE IIAaroB
JUIsL TOCTM)KEHHSA MOCTaBICHHOM Lenu u
KOHTPOJIUPYET UX BBIIIOJIHEHHE.

YK-3.2 DddexTuBHO
B3aMIMOZICHCTBYET C WICHAMH
KOMaH/Ibl; y4acTBYeT B 0OMeHe
nH(popMaIue, 3SHaHUAMU

U ONBITOM; COIEUCTBYET
MIPE3EHTALINHU PE3yIbTaTOB
paboThI KOMaHIBI; COOJIOAACT
ATUYECKHE HOPMBI
B3aUMOJICHCTBUSL.

3naem: pasHble BHIBl KOMMYHUKaLUU
(YycTHYI0, THCHPMEHHYIO, BepOaNbHYIO,
HeBepOalIbHYIO, pEalbHYIO, W [Ip.) UL
PYKOBOACTBa KOMAHIOW M JOCTIIKEHUS
MTOCTaBICHHOW LIEIIN.

Ymeem: yuuteiBaTh B COBMECTHOH
JIESITEIIbHOCTH OCOOCHHOCTH TIOBECHUS U
00IIeHNs pa3HbIX TOJIEH.

Braoeem:  wmeromamu b dexTuBHOTO
BSaHMOILCP'ICTBHH C JApyruMm 4YJICHaMHu

KOMaHIbl, B TOM 4YHCIIE Yy4YacTBYeT B
obmene wuHpOpManuel, 3HAHUSAMU U
ONBITOM, W TMPE3eHTAUU Pe3yJIbTaTOB

paboThl KOMaH/bI.

YK-6. CriocoGeH ympaBisiTh
CBOMM BPEMEHEM,
BBICTPanuBaTh U
PeaI30BbIBATH TPACKTOPUIO
CaMOpPa3BUTHSI HA OCHOBE
MPUHIMAIIOB 00pa30BaHMs B
TE€UEHUE BCEH KU3HU

VK-6.1. Onpenenser ueinu
COOCTBEHHOMH IE€ATEIHHOCTH,
OLICHMBAA IMYTHU UX JOCTUIKCHUA
C YYETOM PECYpPCOB, YCIOBUH,
CpENCTB, BPEMEHHOI
NEPCIECKTUBLI PA3BUTUA
ACATCIIBHOCTH U IIJIAHUPYCMBIX
pe3yabTaToB

3naem: BO3MOXXHOCTU NMPHUMEHEHHUSI CBOMX
PECYpcoB M UX NPENENIOB IJISl YCIELIHOTO
BBITIOJIHEHHSI TOPYYEHHOH paboThI.

Ymeem: mnposiBiATH HHTEpeC K yuebde
u HCHONb3YyeT MIPEOCTABIsIEMbIE
BO3MOKHOCTU I TIPUOOPETEHHsT HOBBIX
3HAHWUM U HABBIKOB.

Braoeem:  onenkoit  3ddexTuBHOCTH
WCTIONIb30BaHMs  BPEMEHH W JAPYTHX
pPECYPCOB TIPH PpELICHUH TOCTaBICHHBIX
3ajad, a TaKxe OTHOCHUTENEHO
MOJTYYEHHOT0 pe3yJIbTara.

YK-6.2. DopmynupyerT nenn
COOCTBEHHOU ACATENHLHOCTH,
ompesenss MyTH UX
OOCTUIKCHUA C YUYETOM
peCypcoB, yCIIOBUH, CPENICTB,
BPEMEHHOH NePCIIEKTUBEI
Pa3BUTHS ACATEIBHOCTH U
IJIaHUPYCMBIX PE3YJILTATOB

3naem: BaXXHOCTb IIIAHUPOBAHUS
MEePCIIEKTUBHBIX LIEJIEH NEATEIbHOCTH C
YYETOM YCIIOBHH, CPEICTB, JIMIHOCTHBIX
BO3MOJKHOCTEH1, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH NEPCIIEKTUBBI Pa3BUTHS
NeITeIbHOCTH U TPeOOBaHMI PBIHKA TPYA.
Ymeem: ycranaBnMBaTh NpUOPHUTETHI
COOCTBEHHOU JIEATEILHOCTH, BEICTPAUBAs
IIJTAHbI UX JOCTHXKCHUA.

Bnaoeem: MeTonamu OLEHKU
Pa3HO00pa3HBIX PECYPCOB (JIMYHOCTHBIX,
HCI/IXO(bI/I?;I/IOJ'IOI'I/IT-IeCKI/IX, CUTYyaTHUBHBIX,
BPEMEHHBIX U T.J.), UCTIOJIB3YyEMBIX JUIS
peleHns 3a1a4 CaMOOpPTraHU3alnu 1
CaMOpa3BHUTHSL.




YK-6.3

Kputnyecku onieHnBaer
3((HeKTUBHOCTH
HCIIONIb30BAHUS BPEMEHU U
IPYTHX PECYpPCOB LIS
COBEPIIECHCTBOBaHHUA CBOEH
JIESTEeIbHOCTU

Ymems:

Kputruecku oreHnBaTh 3pHEKTUBHOCTD
HCIIOJIb30BaHWd BPpEMCHU U JPYTUX
PECYPCOB ISl COBEPIIEHCTBOBAHUSI

PO eCCUOHATLHON eATCIHLHOCTH;

OIIK-5

CriocoGeH moHnMaThb
MIPUHIIUIIBI PA0OTHI
COBPEMEHHBIX
WH()OPMAITHOHHBIX
TEXHOJIOTHI U HCIOJIh30BAThH
WX MIPY PEIICHUH 3a/1a4
podeCCHOHATTEHOM
JIeSITEIIbHOCTH

OIIK-5.1

ITonumaet coaeprxaHue,
CTPYKTYPY Y IPUHITUTIBI
paboThl COBpEMEHHBIX
nH(POPMAITHOHHBIX
TEXHOJOT WA, MPUMEHSIEMBIX
JUIsL peUIeHUs 3a1a4

PO eCCHOHATTEHOM
JIeSITEIIbHOCTH.

3namo:

MPUHIUIB pA0OTHI COBPEMEHHBIX

UH(POPMALIMOHHBIX TEXHOJIOTHH.
Ymems:

[TpumensTh HHOPMAIIHOHHBIE

TEXHOJIOTUH TSl PEIICHHS 33124

npodecCHOHATLHOM 1A TEIILHOCTH;

OIIK-5.2
Hcnons3yeTr coBpeMeHHbIE

HHGOPMALMOHHBIE TEXHOJIOTHH

NP PEIICHUH 3319
npodeccuoHaIbHON
JeSTEIILHOCTH

Braoems:

METO/IaMH M CII0OCOOaMU
MCIIOJIb30BaHMUsI HH(OPMAITMOHHBIX
TEXHOJIOTUH [Tl PEIICHHS 33124
PO eCCHOHAIBHON TTEPEBOUECKOM
JICSITEIIbHOCTH.

1.3. MecTO IUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHa «MeHemKMEHT» OTHOCHUTCS K 00s13aTeNIbHOM YacTH OJIOKa JUCIUITIINH yqe6Hor0

I1aHa.

Jlnst  oCBOGHMSI JTaHHOW JTUCHUTLIMHBI

HEOOXO MBI

3HaHWsA, YMCHUSA W BJIaJACHUA,

chopMUpOBaHHbBIE B Ipollecce OOy4YeHHs Ha YPOBHE CpeAHero (MOJIHOTro) obmiero obpazoBanus. B
pe3yJibTaTe OCBOCHHS JUCIUIUIMHBI (POPMHUPYIOTCS 3HAHUS, YMEHUS U BIIAJCHHS, HEOOXOIUMBIC IS
M3Y4YeHHs] TOCTEAYIOUIMX TUCIUIUIMH Kak 00s3aTeNbHON 4YacTh y4eOHOro TIiaHa, TaK U YacTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYypa THCHUTLITHHBI
O6mmas TpyA0EMKOCTh IUCHUTUIHNHBI cCOCTaBiseT 3 3.€., 108 akageMuueckux 4acos.

CTpyKTypa JUCHUILIMHBI 1JI51 04HOH (POPMBbI 00yUeHUSI

O06bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu ¥ (WIIK) JHUIIAMH, TPUBIEKAaEMBIMH K peau3alliu 00pa3oBaTENbHON MpPOrpamMMbl Ha
WHBIX YCJIOBHSX, IPU MTPOBEICHUH YUCOHBIX 3aHITHUIM:

Cemectp | Tun yueOHBIX 3aHATUI KonnuectBo
4acoB
2 Jlexun 20
2 CemMuHapbl 22
Bcero: 42

O06beM AUCHUILTUHBI (MOTyJIs1) B hOpME CaMOCTOSITENIbHON pabOoThl 00YYAIOIIUXCS COCTABISET
66 akageMHUYECKUX YaCOB.

3. CoepixaHue AUCHUILIMHBI

| Ne | HaunmeHnoBaHue pa3jeiia | Copaepxxanue




AUCHHUIIJIMHbI

Hay4nble mkoel 1 npupoia
ympaBieHus (HCTOPHOTpadUIeCKIA 1
KOMITAPAaTUBHBIN MOIXOBI K
MEHEPKMEHTY)

Ynpaenenue u menedoxcmenm. OCHOBHBIE INOHATUA U HX
CpaBHUTEJbHAS XapaKTEPUCTUKA: ITUMOJIOTHS, COEPIKaHUE,
TpaHulbl TNpuUMeHeHusa. lcTopuueckue H  COLUAIBHO-
9KOHOMHUYECKHE IIPEINOCHUIKH BO3HUKHOBEHHUS
po¢eCcCHOHAIBHOIO MEHEIKMEHTA.

lkona nayunozo ynpaenenusi N €€ 3HaU€HUE B MOBBIILIEHUN
mpousBoaMTenbHOCTH  Tpyna. DY,  Teilnop  kak
OCHOBOIIOJIOXKHHK TIOCTPOCHUS CHCTEMBI 3(h()EKTHBHOTO
npousBoAcTBa (TeinopusMm). Jlentounsie rpadukum [JL
I'antra. [Ipuknagnas Hayka o nwxenud @. u JI. ['unbper.
Mexanuzauust Tpyga U koHeiiep I'. Popaa kak HoBas
TEXHOJIOTHsI OPraHU3alMU IOTOYHOTO BBIITYCKA MPOIYKIHH.
AOmunucmpamuenas wKkoia W KOMIUIEKCHOE YIIpaBJCHUE
MPENPUATUEM: TEOPUM «aIMUHUCTpanun» A. Daiions,
«panmroHaIbHOW Oropokpatnm» M. Bebepa, «hopmaibHOMN
opranuzauumn» ['. YpBuka.

Lllkona uenoseueckux omuowienuii ¥ €€ pojib B UHTETPALUU
U YCTaHOBJICHHH «IIOJUIMHHOM TapMOHUU HHTEPECOB
MEXy paOOTHUKAMU M aIMUHUCTPAIMCH (HEOKIACCUITI3M).
Britang M. ®osuter B pa3paboTKy npoOiieM HpUpOIbl BIACTH
W MeCcTa 4YeJloBEeKa Ha NPEANPHUITHH. XOTOPHCKHE
9KCHEPUMEHTHl M KOHLEMIMS «COLMAJIbHOro pabodero» O.
Mbiio B NPOTHUBOBEC KOHLENIHUH «3KOHOMHUYECKOTO
pabouero» I'.  dopma. IIpoGiiembl  OOBEIUHEHHUSI
¢dopManpHOl W HedoOpMaABHOW oOpraHu3anuii B paboTax
Y. bepHapna.

Hlxona nosedenueckux Hayk (buxesuopusm) u €
UCCIICIOBAHUS:  IOBEJCHYECKUE CTEPEOTHUIbI, METOIbI
HaJIAXKUBAHUSI MEXJIMYHOCTHBIX OTHOIICHHUM, COLHAIBHOE
B3aMMOJEWCTBUE M KOMMYHHUKAallMd Ha IPOU3BOJICTBE.
Teopun wmortuBammun  A.X. Macnoy, ®.U. Iepubepra,
. MakKnennanaa, B. Bpyma, JI. Iloprepa — O. Jloynepa u
Ip. BiausiHue pykoBoauTeNsl HA MOTHUBAIIMOHHBIE YCTAaHOBKH
pabotHukoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Llxona Hayku ynpagienus W KOJIMYECTBEHHBIM aHAIU3
KayecTBa NMPUHATHS ONTHMAJbHBIX perieHuid. TexTonorus
A.A. bBoraganoBa. Teopus o0mmx cucrem JI. don
bepramanpu. KubGepneruka H. Bunepa. HWccnemoranme
onepauuii (TeOpuH MaccoBOro odcmyxuBaHus A. DpiaHra,
urp Jbx. Heilimana, JMHEHHOrOo IPOrpaMMHPOBAHUS
Hx. b. Jannura, JUHAMUYECKOTO MIPOrpaMMHUPOBAHUS
P. bexnvana).

Opranun3zanus Kak 00bEKT yIpaBIeHUs
(cucTeMHBIN M CyOBEKTHO-00BEKTHBIN
MOAXObI B MEHEDKMEHTE)

Opeanuzayus: TIOHSATUE U CYIIHOCTb.

OcHogHble — 3aKOHbI  OpeaHu3ayuy:  CaMOCOXPAHEHMS,
KOMIIO3UIIMKM / JEeKOMIO3WIMM (€JUHCTBA aHaIW3a U
CHHTE3a), MPONOPLUUOHAIFHOCTH (TapMOHMH), CHHEPTHUH,

HaMMEHBIIINX, WHPOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHE3a.

Kpurepun knaccuukanuu OpraHu3aluii: CcoLHUaIbHAs
OpraHU30BaHHOCTh (popmanbHsIe, HeQOpMabHEIE),
CTENEHD B3aHMO/IECICTBUS c BHEIITHEN cpenoi
(MexaHUCTHYECKHE, OpraHHYecKue), (opMa COOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHULHIATbHBIE, YacTHEIE,

OOIIIECTBEHHBIE), TPABOBOE TMOJOXKEHHE (KOOIEpaTHBHI,
XO3STUCTBEHHBIE TOBAPHINECTBA M OOIIECTBA), OTHOIICHHUE K
npuObUTH  (KOMMEpYECKHE, HEKOMMEPYECKHe), BHJI U




XapakTep JIeATeNbHOCTH (Hay4yHble, MPOMBILUICHHEIE,
(hMHAHCOBEIE, TOPTOBEIE, CEPBUCHBIC u Ip.),
MacIITabHpPyeMOCTh (xkpymHBIE, CcpenHue, MaJbie,
MUKPOTIPEANIPUATHs), 00bEMY modHOMOUMH (unmansl,
NPEJCTaBUTENILCTBA,  OTACJICHUS,  JIouepHUEe  (PUpMBI,
MaTepUHCKHE KOMITaHWH), (OPMHUPOBAHHE OTHOIICHUH

BHYTpHU OpraHU3aIun (KopropaTHBHEIE,
WHIMBUTy AJTUCTCKUE, 3AXOKPaTUICCKHE,
MapTUCUTIATHBHBEIC).

Cmpamezuueckoe GuoeHue, MUCCU U Yeau OPeaHu3ayuu.
Konnermmus MBO II. Jlpykepa u 0COOCHHOCTH e€
WCTIOJIb30BaHMS B JI€IIOBO IMPaKTHKE.

JKusnennvlii  yuki opeanuzayuy: TOHATHE, KOHLEHIMH
JI. Tefinepa (1972), k. 'pu66una (1981) u U.K. Anuzeca
(1988), ux comepkaHue, CpaBHHUTEIbHAs XapaKTEPHCTHKA
CTaJIui pa3BUTUSI COBPEMEHHBIX KOMITAHUH.

Cucmema: moHsiTHe, 0a30BBIE COCTABIIONINE (IJIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYKEHHE, OPraHU3allHOHHbBIE TPAHUIIBI) U
BUABI (3aKphiTas, OTKpbITast). CTpyKTypa M COAEp)KaHHe
CHUCTEMHOTO  aHajiM3a B  MEHEKMEHTE:  H3ydeHHe
OpraHu3ally Kak eJUHOTO IENIOoro; UccieqoBaHue e€ MecTa
BO BHEWIHEH cpene; BBbIACICHUE YNPaBISOLIEH U
YIPaBIsIEeMON MOACUCTEM (CYOBEKTHO-OOBEKTHBIN MTOIXON);
noctikenne dddexra cuHepruu 3a CU€T WX MPaBUIBHOU
HaCTPOUKH.

Cpeoda opeanusayuu: BHyTpEeHHSS (LIeNU, 3a0a4u, CTPYKTYpa,
TEXHOJIOTHH YIIPaBJICHUS, IEPCOHAN) U BHEIIHSS — MPSIMOTO
(TOCTaBIIMKK, TOCPEOHUKH, KOHKYPEHTBHI, KOHTAKTHBIE
ayIUTOPUH, TOTPEOUTENN) U KOCBEHHOTO (TIOJUTHYECKUE,
IIPaBOBBIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduyeckue, KYJIbTYpHBIE, 9KOJIOTHUYECKHE,
MEXIyHapoIHble (akTopbl) Bo3aehcTBuA. MHCTpyMeHTHI
MOHHTOpWHTA W ckaHupoBaHus cpensl (PEST-u SWOT-
aHanu3bl). ApanTanus OpraHu3allid K BHYTPEHHUM U
BHEIIHUM W3MEHECHUSIM.

VYnopasneHueckuid  Tpyn U
comepkanue  ((pyHKIMOHATHHBIN
MPOLECCHBIN MOJIXO/bI
MEHE[KMEHTE)

€ro
u
B

Ynpaenenueckuii mpyo kax ocobwiti 6u0 uenoseyeckol
OesmenbHOCMU:  COCTaB  yYacTHHKOB,  OCOOEHHOCTH,

MpeaMeT, CpeJICTBa, coJiepKaHue, pe3yibTar,
perIaMeHTHPYIOLIHE TOKYMEHTHI.
Yuacmuuxu ynpaenrenueckoeo mpyoa — PYKOBOIUTEIH

(high-, middle- u low-management) u HCHOTHHUTEIbCKUI
MEHEKepCKUi  Kopryc. JIMHeiWlHble u  anmapaTHbIe
MTOJTHOMOYHSL.

Ocobennocmu ynpagnenyeckoeo mpyoa — OpHEHTAIsl Ha
e W UEHHOCTH OpTaHu3alvd; aJMUHHCTPUPOBAHHE
npoleayp, 00ecreunBaroIIuX COXpaHEHHe €€ CTPYKTYPHI U
MOJIEPKUBAIOIINX  OMNpPEEICHHbI  padounii  pexuM;
AKIICHTBI Ha WH(POPMAIMOHHO-aHATTUTHIECKYTO
JeSITeIbHOCTh;  YelIOBEKOOPHEHTHPOBAHHBIA  XapakTtep;
yOpaBlIeHHE  BpEeMEHEM H  JIPYTUMH  pecypcamu;
OTIOCPEIOBaHHbIC (HEMAaTePUAIILHBIC) PE3YIIbTATHI.

Ilpeomem ynpaenenueckoeo mpyoa — unpopmanus. EE
OCHOBHBIC CBOHCTBAa M XapaKTePUCTUKH. TpeOoBaHUs K
nHpOpMAIMM B CHCTEMaxX yIhpaBieHus. MeToasl ee
WU3MEpPEHHUSL.

Cpeocmea  ynpasnenyeckoeo  mpyoda.  W3TOTOBJICHHS,
KOMTUPOBAHMS, PA3MHOXKCHUS, XPAHEHWs, TPYNIUPOBKH H




MOWCKAa JIOKYMEHTOB, OOpaOOTKH, BBIBOJA W IEpelavd
nHpopMmaruu.  ABTOMAaTH3HMpOBaHHOE pabodee  MecTo
MeHe/Kepa:  TpeOoBaHMSI K  €ro  HPOEKTHPOBAHHMIO,
amnmapaTHbIM CpPEACTBAaM M TMPOTPAaMMHOMY OOECIICUEHHIO.
Hudposoit MEHEMKMEHT M €ro 3HAUYCHHWE B COBPEMEHHOMH
YIIPaBICHUYECKOU MTPAKTHUKE.

Cooepoicanue  ynpaerenueckoeo mpyoa —  (OyHKIUH
MEHEPKMEHTa U UX BUJBI: 001IHe 0a30Bble — IUIAHUPOBAHUE,
OpraHm3anys, KOOPAWHAINS, MOTHBAIHS, KOHTPOIb; O0IIHe
JIOTIOTHATENbHbIE — TPOTHO3WPOBAaHWE, HOPMHPOBAHUE,
MIPOCKTUPOBAHUE, PETYIUPOBAHUE, YUET; HHTETPUPYIOLIUE —
PYKOBOZCTBO, JHAEPCTBO; CBA3YIOMHE — KOMMYHHKAIIWH,
yIpaBIeHYECKHE PEIIeHHs; CIelHaJbHble — YIpaBICHUE
¢uHaHCAMH, TIPOW3BOJCTBOM, MOCTABKAMH, MapKETHHIOM,
YeJIOBEUECKUMH  pecypcamH, O€30MacHOCThIO M MIp.;
CpPEIOOPHEHTUPOBAHHBIE  —  BHEIIHWE,  BHYTPEHHUE;
NPUYMHHO-CIIEACTBEHHbIE —  TOJE3Hble, OecIoJe3HbIe,
BPE/IHBIC, MEHTAIbHO-(QUKCUPYEMbIC — SIBHBIC, JIATCHTHBIC,
o JIOTHKE pacnpeneneHus - CBOICTBEHHBIE,
HECBOWCTBEHHBIC, ayOnmupyemble. OyHKIMOHANBHBIN W
MPOUECCHBIA MOAXOJbl: OT pa3JeieHus [EUCTBUH K UX
CHHTE3Y depe3 OM3HeC-TIPOIECCHI.

Pesynomam ynpasnenueckoeo mpyoa — yupaBleHYECKHE
peLICHUs. Nx 3HAUCHUE, CYILHOCTb, CBOICTBA,
KJIACCU(UKAIHSI u TUIOJIOTHS. TpeGoBanus,

npebsaBsieMble K yNpaBlieHUECKUM pemieHusM. Craaun
Tpolecca X MPUHATHA U peaTu3alyi.

OpezanuzayuorHHo-npasosvie O0OKYMeHmul,
peanamenmupylowue  YAPAGIEHYECKyIo  OesAmeNbHOCHb.
yCTaB MPEINPUAITHS, yUPEAUTEIBbHBINA JOTOBOP, CTPYKTYpa U
IITaTHas YHMCJIEHHOCThb, IITaTHOE paclUCcaHue, IpaBuiIa
BHYTPEHHETO TPYIOBOIO  paclopsika, KOJJICKTHBHBIN

JIOTOBOP, ATUYECKUN KOJIEKC, MTOJIO’KEHUS 0
MOAPA3ICTCHUSAX, OJDKHOCTHBIE WHCTPYKIIMM W HHBIE
pETJIaMeHThI.

Cmpanosvie paziuuus 6 NAAHUPOSAHUU U OP2AHUIAYUU
ynpaenenyecko2o  mpyoa  (aMepHKaHCKasi,  SIIOHCKas,
3aragHOeBpOIeHCKas, pOCCUHCKas MOJIEIHN MEHEIKMEHTA).

PykoBOACTBO U IMAEPCTBO
(cuTyalMOHHBIN ¥ KOHTUHICHTHBIN
MIOAXOAbI B MEHEDKMEHTE)

Meneooicmenm kax uckyccmeo. YdeT WHIMBHYaTbHBIX
0coOeHHOCTEH opraHu3auud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe ofecrmieueHne) W ee paOOTHHKOB (UEPTHI
XapakTepa, IICUXOJOTHs, MOTHUBBI U  CTHMYJIBI) B
3aBHCUMOCTH OT CUTyalluH (CUTYyallMOHHBIN TOIXOM).
Pykosooumenv u e2o mecmo na npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pyxogodcmea (aBTOPUTAPHBINA, TEMOKPATUIECKUN H
mulOepanbHblil) u  MemoOsvl  ynpasieHuss  (TIPaBOBBIE,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
conuansHO-Ticuxonorndeckue). OcoOEHHOCTH HX BBIOOpa U
NPUMEHEHHUS B COBPEMEHHON NPaKTHKE MEHEHKMEHTA.
Jludepcmeo: moHATHE, TpUpPOnNa, BHIBI ((PopManbHOE,
HeopManbHOe). XapakTepHble YepThl M THIIBl JIMJIEPOB
(aBTOKpaTHYECKH, IEMOKPATUIECKUH).

Teopuu nuoepcmea: «emukoro uenoeka» (E. boprarr),
curyaiionnsie  (P.D. Dumnep), NCUXOAHATUTHYECKHE
(3.JI. bepn), mmuHocTHO-cuTyarmonusle (Jlx. bpayn),
atpubytuBHble  (P.  Xbro3—P. Jlxunerr—x. Kypdn),
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oOMeHa, wimu TpaHcakTHoro anammsa (. Xeiigep),
Ha ocHOBe xapm3Mbl ([[k. bepHeT), TpanchopManmmoOHHOTO
manepera (Cr. Kommn3), maTepakTuBHOTO aumepcTea (H.
XotopH), cepBucHoro auaepctsa (P. [punnud) u ap.

Hnousuoyanonvie  xawecmea  audepog:  (pu3MUECKHe
(3HEPTUYHOCTH, BBIHOCIHBOCTH), YMCTBEHHbIE (HWHTEIUIEKT,
pacCcyauTeIbHOCTD, PEUIUTENBHOCTD), COITHAIbHBIC
(OOIIUTENBHOCTB, CIIOCOOHOCTD MIPHUBJIEKATh

K COTPYIHWYECTBY IPYIHX IJIOned, yMeHHe paboTarh
B KOJUIEKTUBE, TAKTUIHOCTh, TUITUIOMATUIHOCTH), TPYAOBbIE
(HaLeneHHOCTh Ha JOCTIKEHHE pe3yibTarta,
I0OpPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOEHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, DJHTy3HWa3M, IKelaHHhe
PYKOBOJIHUTD, HE3aBUCUMOCTb, YECTHOCTD M MPSIMOTA).
Cmunu auoepcmea: OJIHOMEpHBIE (KoHIIETIITU T
J. MakI'peropa, P. Jlatikepra, K. JleBuHa) 1 MHOTOMEpHBIC
(xonuenmumu  P.  breiika, [Ix. Moyton, II. Xepcu,
K. bnanmapa).

Cunvuvie u cnadvlie CmMOpoHbl PYKOBOOCMBA U NUOEPCMEA.
CpaBHHTEIbHAS XapaKTEPUCTHKA.

Omepoocenmnocms U KOHMUHeeHMHBLU — n00x00. WX
BIUSHUE HA OPTraHM3allMOHHOE TIOBEACHHE W €ro HOBBIC
HACTPOMKH, OCHOBaHHBIC HAa OAJIAHCE CHCTEMBI U CHTYAIIHH.

JIMYHOCTH 1 KOJIJICKTHB.
CaMOMeHEHKMEHT U
KOMaH1000pa30BaHNe
(4eTTOBEKOOPHEHTHPOBAHHBIH 1
MIPOEKTHBIN MOAXOABI B MEHEHDKMECHTE)

Yenosex u cgepvl e2o dicuznu: 370poBbe (CaMOUYBCTBHE,
BHEIITHUI BU/I, IIOABUXKHOCTS, HaCTpOCHUEC, IIUTaHHUC,
PEXKUM, CIIOPT, COH), OKpYXKeHHE (POTHBIC, KOJIIETH, IPY3bs,
cocenu, OIMOHEHTH), OTHomieHus (oOmeHune, Apyxkoa,
JO00Bb, CeMbsi), Tpu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHATOCTD, COLMAJIbHBIN cTaryc),
00ecreYeHHOCTh (JIOXOMbI, PacXOfbl, YCIOBHUS JKU3HH),
SAPKOCTB JKU3HU (pa3BleueHHs, OTABIX, X000, My TelIeCTBUS,

BIICUATIICHHUS), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JTyXOBHOCTh), CaMOCOBEpIIIEHCTBOBaHME (00yueHue, padoTa
Hajg co0o0i, JIAMYHOCTHBIH pocr). PeaxTuBHEBIN

Y TIPOPEAKTUBHBIN MOIXO/bI K IUTAHUPOBAHUIO KU3HU.
Camomenedoicmenm:  ONpeleNeHHE JIMYHBIX LEHHOCTEH
u nyteit ux noctmwkenus. SMART-ananu3 u nepeBo meneit.
OCOOCHHOCTH UX WCTIONB30BaHHS B TNIAHUPOBAHUH Kaphepbl
(cTpaTerust caMmoOpa3BUTHSA).

Opeanuzayus  auunoeo mpyoa. @OakTopel M  YCIOBHA,
HanpaBJICHHbIC Ha TIOBBIICHHE €ro pe3yJbTaTUBHOCTH:
¢dbopmupoBaHHe u pa3BHUTHE npodecCHOHATBLHBIX
KOMIIETCHIIMH,  BbIpabOTKa W COBEPIICHCTBOBaHHE
WHIWBUAYaTbHOrO  padoyero  CTWIs, OCHALleHWe U
opranm3anus pabodero MecTa, BBIOOP ONTHMAaJIbHBIX
WCTIOJIHUTENLCKIX ¥ KOMMYHHKATUBHBIX TEXHHK.

«bonvwasn nAmépKay gaxmopos JUYHOCTU.
9KCTPAaBEPTHOCTh (KOMMYHUKa0ENbHOCTh W KOMQOPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(noOponyue, MOHUMaHUE IPYTUX, AOBEpHUE, IPOILICHHE);
JI0OpPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaJIEKHOCTb,
CTaOUIBHOCTE  yMeHHE  OOpOThCS 32  pe3ynbTar);
SMOLMOHAIbHAS CTAaOMIBHOCTh (CTENEeHb CIIOKOWCTBHS,
SHTYy3Ha3Ma u YBEPEHHOCTH WIH, Hao00poT,
HaNpPsHKEHHOCTH, HEPBO3HOCTH, MOJIABJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  WHTEPECOB,
KpPEaTUBHOCTb, APTHUCTU3M, TOTOBHOCTH K BOCHPHSITHIO
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HOBBIX HJICH).

Inanuposanue u ynpasienue pabouum epemenem (maim-
meHeOxcmenm). Konmenmusi «OajaHca MeXmy JHYHOU
JKU3HBIO U paboToi». METOAMKH OpraHM3alud |
s dexTuBHOTO WCTONB30BaHus Bpemenn: ALPEN-meron,
mupamuaa Opanknmaa, npuHnun Ilapero, amamm3 ABC,
Matpuna /. Dizenxayspa, CIUCKH 3a/1a4 U J€JI, UHTEIJICKT-
kaptel (Mind mMaps), xpoHomeTrpax, rpaduk paboThl Ha
OCHOBE OMOPHUTMOB, TeXHHKa POmodoro u p.

Koumponv 6 maiim-menedoicmenme. OCHOBHBIC OINHOKH,
MPEMATCTBYIOIINE BBIMOJHEHUIO TIOCTABJICHHBIX IIeNeH, U
CITOCOOBI MX KOPPEKTHPOBKH (MCIIPABICHHS).

Ilepconan kax umnepamueHulii pecypc OpeaHusayuu u ee
2NABHbILL UHMELTeKMYanbHblli kanumai. HoBble KOHIENIUH
HR (omxokparus, reliMu3anus, YIPaBJICHUE MPOCKTAMH,
MApTHUCHUIIATHBHBIA MEHE/PKMEHT, YIPAaBJICHUE 3HAHUSMH U
JIp.) ¥ X BJIMSIHUE HA Pa3BUTHE KOJUICKTUBHBIX OPM Tpy/a.
Komanooobpazosanue — cogpemennas npoepeccusHas.
gopma Koonepayuu u cOmpyOHUUECMEd 6 OpP2AHUIAYUU.
[MousTHE «KOMaHMIbl». E€ OCHOBHBIC THIIBI: BEpTHUKAIbHAS,

TOPU30HTAIbHA, KOMHUTET, CrHelaTu3ipoBaHHas,
camoymnpasisiemasi, BUpTyaubHas. Ctaanu (GOpMHPOBaHHUA.
JerepMuHaHThI ee CIUIOYEHHOCTH: KOMaHJIHbIE

B3aUMOJICHCTBUS,  OOIIME  IIeTH, TPHUBIEKATEIbHOCTh
KOMaHJpl Ui KKIOro ee 4iieHa, MOTHBAlLUS YYaCTHUKOB,
COIMAIBHO-TICUXOJIOTHYECKHH KJIUMaT (OpraHu3alnoOHHas
KYJIbTYpa), [PYIIIOBOE MPUHATHE PELICHUH.

Vnpasnenue xongpaukmamu 6 komanoax. VIX TpUIMHBI
(HemocTaTok pecypcos, HEYeTKOe pasaerneHue
00s3aHHOCTEH, KPH3UC KOMMYHHUKAalWH, JIMYHOCTHBIC
aCMeKThl, pa3Iu4yus BO BIACTH M CTaTyce), CTWIU
(KOHKYPEHTHBIH, YKIOHEHHE OT KOH(IMKTa, KOMIIPOMHCC,
HPUCIIOCOOJICHNE, COBMECTHAsl JAEATEIBHOCTb) W METOJBI
yperynupoBanusi (e BBICHIETO YpOBHSA, TOpTH /
MEPEroBOPEI, MOCPETHUIECTBO, CTHMYJIUPOBaHUE
KOMMYHHKAIIHH).

Ipeumywecmea u Hnedocmamxu pabomsi 8 KOMAHOAX.
[ToTeHnMaNbHbIC BHITOBI U H3/ICPIKKH.

4. Oopa3oBaTesibHbIe TEXHOJIOTHH

Ne Buabl yueOHbIX
HaunmenoBanue pasjaena . O0pa3zoBarebHbIC TEXHOJTOTHH

n/n 3aHATHH

1. |Hayunsble mkounsl u npupoaa |Jlexkuuu Jlexums-Bu3yanu3anus
yIpaBIEHUS CemMuHapsl PazBepHyTas Gecena-nTucKyccus ¢
(ucropuorpaduyueckuii u CamocTosiTenbHast 00CyX)IeHIEM BOTIPOCOB TEMBI
KOMITapaTUBHBIM MOJIXO/ABI K |paboTa Paz00p KOHKpPETHBIX CUTYyallui, 3a1aHUi
MEHEIKMEHTY) KEICOB

2. |Opranu3zanus Kak 0ObeKT Jlexuun Jlexuus-Bu3yanusanus
ynpasieHus (cucteMHublii 1 |CeMuHaphbl
CyOBEKTHO-00BEKTHBIN CamocTrosaTenbHas Paz00p KOHKPETHBIX CUTYyallui, 3a1laHU
MOJIXO0/Ibl B MEHEPKMEHTE)  [paboTa KENCoB

3. |Ympasnenueckuii Tpya u ero |Jlexiuu Jlekuus-pusyanusanus
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coaepKaHue CemuHapsl Paz00p KOHKpPETHBIX CUTyalui, 3a1aHUi
(byHKIMOHATBHBIN 1 CamocrosiTenpHas KeicoB

IIPOLIECCHBIN NTOJIXO/IbI B pabota

MEHEHKMEHTE)

PyxoBoactBo u muaepctBo  |Jlekiuu Jlekuusa-Bu3yanusanus

(cUTyallMOHHBIN U CeMuHapbl I'pynnoBas nuckyccus,

KOHTHMHI€HTHBIN 1101X01pl B |CamocTosITeNbHAs Paz00p KOHKpPETHBIX CUTYyaluid, 3a1aHui
MEHEHKMEHTE) pabora KEHCOB

JIn4HOCTB U KOJIJIEKTHB. Jlexuun Jlexuus-Bu3yanu3anus
CaMOMEHEIKMEHT U CeMuHapsbl Pa360p KOHKPETHBIX CUTYallU, 3aTaHUI
KOMaH1000pa3oBaHue CamocTosTenbHas KEHCoB,

(4enoBEKOOPUEHTUPOBAHHBIH [paboTa TectupoBanue

Y TIPOEKTHBIN MTOIXO0/IbI B CobecenoBanue 1o pe3yibTaTamMm
MEHEIKMEHTE) OCBOEHMS! M CLIUILIMHbI

B Oonpiieit wactu Kypca HCHONB3YeTCS MPOOIEMHBIA METOJ H3JIO0KEHHUS JEKIHOHHOTO
MaTtepuana, CJellaH aKIEeHT Ha KOHTEKCTHOe OOydYeHue CTyICHTOB. lIpakTmueckue 3aHATHS
MPOBOASTCS, B OCHOBHOM, B (opme pa3zbopa KOHKPETHBIX KeWC-CUTyalluid C HCIOIb30BAaHUEM
TexHoJoruu «O0ydeHne B COTPYAHHYSCTBEY U JUCKYCCUH.

CaMmocrtosiTenbHasi paboTa CTYIEHTOB MPOBOJUTCS [UIsl TOATOTOBKM K  BBHITOJHEHHIO
MPAaKTUYECKHUX 3a/1aHuil, pa300py KeWc-CHTyalni, TeKyIeMy U MPOMEKYTOYHOMY KOHTPOJIO 3HAHHNA
(uHIMBUIYyaNbHAS pabOTa CTYJIEHTa B KOMIIBIOTEPHOM KJIacce Wi OMbIuoTeKe).

B nmepuon BpeMEHHOro MPHOCTAHOBIEHUS TIOCEHICHHUS OOYyYarolIMMHCS TOMEIICHUH U
tepputopuu PI'TY s opranuzanuu yaeOHOTO mpolecca ¢ MPUMEHEHHEM 3JIEKTPOHHOTO OOYyUYEeHHS U
JUCTAHIIMOHHBIX ~ O0pa30BaTEIbHBIX TEXHOJOTUH MOTYT OBITh  HCIOJB30BAaHBl  CIEIYIOIIHE
00pa3oBaTeNbHbBIC TEXHOJIOTHH:

— BUJICO-JICKIINH;

— OHJIAH-JIEKIIUU B PEKMUME PEAIBHOTO BPEMEHU;

— DIIEKTPOHHBIE YUEOHUKH, YdeOHbIe TOCOOUs, HAyYHbIE U3/IaHUS B AJIEKTPOHHOM BHUJIE U JOCTYTI
K MHBIM 3JICKTPOHHBIM 00pa30BaTeIbHBIM PECYpCaM;

— CHACTEMBI IS DJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTallu! C UCIIOJIb30BAHUEM TEIEKOMMYHUKAIMOHHBIX CPEICTB.

5. OneHka NJIAaHUPYEeMbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaHUSA

DopMa KOHTPOJIA Makc. K0JIH4ecTBO 0aJ1710B
3a oany Bcero
padory

Texkymui KOHTPOJIb:

- yyacTue B 00CYKIEHUH TEOPETHYECKUX BOIIPOCOB HA CEMUHAPCKUX 2 Gama 18 GamnoB

3aHATHSIX

- BBINIOJIHEHHE NPAKTUUECKUX 3aJaHU Ha CEMUHAPCKUX 3aHSTUIX 4-5 6amioB 42 banna

[TpomexyTouHas arTecTalusi — K3aMeH (TeCTUPOBAHHE) 40 6annoB

HToro 3a cemectp 100 GaoB

[TomyueHHBII COBOKYNHBIN PE3yIbTAT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIKAJTy OLICHOK U B
mKany oneHok EBporelickoil cucteMsl nepeHoca u HakorieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TaOJIHIICH:
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IITxana
100-6ammpHas mkana | TpagunimoHHas mIkaia ECTS
95 -100 A
8394 OTJINYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
5055 YJIOBJICTBOPUTEIIEHO E
20-49 FX
0_19 HEYJIOBJICTBOPUTEILHO HE 3a4TEHO =

5.2 Kpurtepum BbICTaBJIEHUS OLEHKHU 1O JUCIUIJIMHE

Banael/
Ixana
ECTS

Onenka no
JTACHUIINHE

Kpurtepun oneHku pe3yJibTATOB 00y4eHHUsI 0 AUCHUILINHE

100-83/
AB

OTJIMYHO/
3a4TEHO

BeicraBnsercst oOydaromeMycs, €Cii OH TITyOOKO U ITPOYHO YCBOMII TEOPETHUCCKHUN H
MpaKTHYECKUI MaTepHall, MOKET IIPOAEMOHCTPUPOBATh 3TO Ha 3aHATHSIX U B XOJIC
MPOMEXXYTOYHOH aTTeCTaIHH.

OO0yuaromuiicss HCUEPIIBIBAIOIIE U JIOTHYECKU CTPOWHO U3jIaraeT yueOHbIH MaTepua,
yMeeT YBsI3bIBaTh TEOPHIO C IIPAKTUKOM, CTIPABIIETCS C PELICHUEM 3a/1ad
npodeccroHaNbHOI HANPaBJIEeHHOCTH BBICOKOTO YPOBHSI CJIOKHOCTH, MPABUIILHO
000CHOBBIBACT IIPUHSATHIC PEIICHUS.

CB00OIHO OpUEHTHPYETCS B yueOHON 1 podhecCHoHaNBHOI JauTeparype.

OreHKa M0 JUCHUTUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKyIIeH W IPOMEXYTOYHOH aTTeCTAITIH.

Kommnerennnu, 3akperui€éHHBIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHID).

82-68/

Xopomro/
3a4TECHO

BeicraBnsercst oOydaromeMycs, €Ci OH 3HAeT TEOPETUIECKUH U MPAKTHIECKAN
MaTepHall, FPaMOTHO U 10 CYIECTBY M3JIaraeT ero Ha 3aHATUSAX U B X0
MPOMEKYTOYHON aTTECTAllUU, HE IOMyCKasl CyIECTBEHHBIX HETOYHOCTEM.
OOyuaromuiicst IpaBUIIbHO IPUMEHSAET TEOPETUIECKUE MOTI0KEHHS IIPU PELLICHUH
IPaKTUYECKUX 3a]a4 NPO(eCCHOHATBHON HANPaBIEHHOCTH Pa3HOI0 YPOBHS
CJIOKHOCTH, BJIaieeT HEOOXOAUMBIMH JJIsl TOTO HaBbIKAMU M MPUEMaMH.
JlocTaTOYHO XOPOILO OPUEHTUPYETCS B y4eOHOI U MpodecCHOHAIBHOM JINTepaType.
O1eHKa 10 AUCIMIUINHE BBICTABIAIOTCS 00ydaromeMycs ¢ y4éTOM pe3yIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnny, 3aKperuiéHHbIe 3a JUCHUIIMHOMN, COOPMUPOBAHBI HA YPOBHE —
«XOPOLIHN».

67-50/
D,E

yIOBJIETBO-
putensHO/
3aYTEHO

BeicraBnsiercst oOyuaromeMycs, €CJIi OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHUYECKUI 1
MpaKTHYECKUIl MaTepuall, JOIyCKAeT OTASIbHBIE OIIMOKH ITPH €T0 M3JI0KEHUH Ha
3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTECTALlUH.

OOyuaronuicst NCTIBITHIBACT ONIPEACIEHHbBIE 3aTPy/JHEHHS B IPUMEHEHUH
TEOPETUYECKUX MOJIOKEHUH MTPH PELICHNH MPAKTHYECKHUX 33134 MPo(hecCHOHATBHON
HaIpaBJIEHHOCTH CTAHIAPTHOTO YPOBHS CJIOKHOCTH, BJIaJIeeT HEOOXOUMBIMH IS
3TOro 6a30BHIMH HaBBIKAMH U IPHUEMAMHU.

JleMOHCTpHpYeT NOCTaTOYHBII yPOBEHb 3HAHUS YU€OHOM TUTEpaTyphl 10 JUCLIUIUINHE.
Or1ieHKa Mo JUCHUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALUM.

KomnereHuny, 3aKperuiéHHbIE 32 JUCHUIUIMHON, COPMUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIH».

49-0/
F,FX

HEYIOBJIET-
BOpHTENBHO/
HE 3a4TCHO

BricraBinsiercst oOyuaromieMycs, €l OH He 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKUI
U MIPaKTHYECKUI MaTepHal, A0IycKaeT rpyOble OMMOKH ITPH €To M3JI0KEHUH Ha
3aHATHUSIX U B XO/1€ IPOMEKYTOUHON aTTeCTallUH.

OOyuaronuics UCTIBITHIBACT CEPhE3HbIE 3aTPYAHCHHS B IPUMEHEHUN TEOPETHUECKUX
TIOJIOKEHHH MTPH PEIICHUH NMPAKTHUECKHUX 331a4 MTPOEeCCHOHANBHON HAaIIPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, HE BIIa/leeT HEOOXOANMBIMU JIJISI TOTO HABBIKAMH U
IpUEMAMH.

JleMoHCTpHpYeT pparMeHTapHbIe 3HAHNS YUeOHOM JIUTEpaTyphl O AUCIUILIHHE.
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Baaasl/ | Ouenka nmo Kputepun oeHkH pe3yabTaTOB 00y4eHUsI 1O AUCUMUIJIMHE

HMIxana | gucHUIIAHE
ECTS

OreHKa O JUCLUIUINHE BBICTABILIIOTCA 00yUaroleMycs ¢ y4éToM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KoMmnereHnuy Ha ypoBHE «JOCTaTOUYHBIN», 3aKPEIUIEHHBIE 34 JUCLUILIMHOM, HE
chopMHpOBaHEHI.

5.3 OueHouHble cpeacTBa (MaTepuajbl) IS TEKYIIero KOHTPOJsI YyCIeBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTANNH 00y4AIOIINXCS M0 IUCHUIIIHHE

HpnMep TECTOBOI'O 3aJaHUA K HpOMe)l(yTO‘lHOﬁ aTTecTalMy N0 JUCHUIINHE «IMeHeTKMeHT»

1. B 1912 roay 12 npuHIUIIOB MeHEIKMEHTAa ObLIN ¢(hOPMYJINPOBAHBI:

a) A.®daiionem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

2. ABTOpcTBO padoThl «IIpuHIKMNIBI HAy4YHOr0 ynpasjaeHus» (1911 r.), my0Jaukanusi KOTopoi
MOCJIY’KHJIAa HA4YaJIOM NIPU3HAHUA MEHEIKMEHTA HAYKOH M CaMOCTOSATEJIbHOM 00/1aCThI0
HCCJICIOBAHNH, IPHHAJICHKHUT:

a) A.®daiionio;

0) x.2.Mbiio;

B) M.Bebepy;

r) ®©.Telinopy;

n) I.Omepcony.

3. BnepBble cocTaB (PyHKIMII yIpaBjieHUus1 ObLI IPeIJI0KeH:

a) A.®daiionem;

0) x.2.Mbiio;

B) M.BebGepom;

r) ®.Teiinopowm;

1) I'.Omepconom.

4. IIpobJieMa «4ye10Be4eCKHX OTHOLIEHUID» MeKAy MHAUBHAYYMAMHU B pa004uX yCJIOBHAX
Brepsbie (1927 r.) ObL1a H3y4yeHa:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

1) I'.OmepcoHoM.

5. Kotn4ecTBo 4eJI0BEK, KOTOPOe MOKeT ObITh 3(PPEeKTHBHO 00beIMHEHO MO AUHBIM
PYKOBOJACTBOM —

a) IPUHIUI €JUHCTBA MOAYUHEHHUS;

0) MacmTad yrnpaBiasieMOCTH;

B) QYHKLUS YIIpaBICHHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMbl, HATIPABJIEHHAS] HA NPeJ0TBPALLleHNe HCKAKEHHS
HH(pOpPMaLMHU NPH Nepeaye ee Yepe3 yBeJMIHBAONIeecs] KOJINYECTBO YPOBHel ynpaBJIeHUs —
3TO

a) LEHTpAIU3aLUs;

0) IereHTpaIn3anms;

B) JeNapTaMeHTaInu3alusl.

7. OTHOCHUTEIBHO CAMOCTOSITEJIbHbIE, CIIEUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJICHYECKOH eI TeJIbHOCTH — 3TO
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a) YPOBHH YIIPaBJICHUS,
0) GyHKUMHU yIIpaBICHHUS;
B) CKaJIApHAs 1ICTIb.
8. KostnyecTBo HH(popManum, KOTOPO# pacnosaraeT OpraHu3anus 1o NoOBoAy KOHKPEeTHOI0
(¢akTopa BHelIHel cpelbl M YBEPEHHOCTHb B 3TOW MH(OpPMaIUU ONIPeesisieT:
a) HEONPEEIIEHHOCTb CPEJIbI;
0) CII0’)KHOCTb CPEJIbl;
B) B3aUMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.
9. B Teopusx MOTHBAIIMM NPeANoIaraeMasi HeHHOCTh WM NPHBJIEKATEIbHOCTD VI MHAMBHIA
MOJIY4eHHOT'0 BO3HATPaKAEHMS, ITO —
a) CTUMYJT;
0) MOTHUB;
B) BaJICHTHOCTb.
10. Opranu3anuio Kak CJ0KHYI0 CHCTeMY YIPaBJIeHHSI XapaKTepU3ylOT TaKHe CBOICTBA, KakK
(MHOKeCTBEHHbI BHIOOP):
a) HaJTM4YMe HeCKOJIbKHX LIEJICH;
0) XaOTUYHOCTb CBA3EH MEXKIY 3JIEMEHTAMU;
B) HE3aBUCUMOCTb OT OKPY’KEHUS;
r) OOJIBIIIOE YHUCIIO AIEMEHTOB.
11. OTHOWIeHUSI MeKAY 3JIeMEHTAMHM CTPYKTYPbl OPraHM3alUM NOJIeP:KUBAIOTCHA Osaroaaps
CJIeAYIOUIUM CBSA3AM (MHOKEeCTBEHHbIH BbIOOP):
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHBIM;
') ppIHOYHBIM.
12. B opranm3anuu JBM:KeHHe WH(OPMALMU U YNPABJIeHYECKHX PelleHUH 10 TeM HJIM HHBIM
(GyHKIUAM ynpaBJjieHHs o0ecrieYuBaeTcs 0.1aroaaps CBI3siM:
a) QyHKIIMOHATBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PHIHOYHBIM.
13. B opranu3auuu ABUKeHHe UH(OPMAIUM ¥ YNPABJICHYECKUX pPelleHHH MexK1y JMHeHHbIMH
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps CBsA3sAM:
a) QyHKIIUOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PBIHOYHBIM.
14. YcTraHoBUTe COOTBETCTBHE MeK1Y MOHATHEM H €ro onpeejieHueM.
1. MeTosibl MEHEKMEHTa, OCHOBAaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS ITyTEM CO3aHUs
SKOHOMMYECKUX YCIOBUMN JJI JOCTUKEHUSI TOCTABJIEHHBIX 1eJIel
2. MeTtosibl MEHEIKMEHTa, OCHOBaHHBIE Ha ClI0co0axX BO3ACUCTBUS Ha OPraHU3allMOHHbIE OTHOLIEHUS
MOCPEACTBOM HPSIMBIX TUPEKTUBHBIX YKa3aHUHN
3. MeTo/1bl MEHEXKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOTO BO3/IEHCTBHS HA CO3HAHHE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYA0BOI 1€ TEIBHOCTH
Yemanosume coomeemcemeue medxncoy HyMepo8aHHbIMU 00beKmMamu 8 popmyruposke 3a0anus u
sapuanmam. Omeemos
a) COLIMAJIbHO-3KOHOMUYECKHUE;
0) PKOHOMHUYECKUE;
B) aIMUHUCTPATUBHBIE (OpraHU3allMOHHO-PACTIOPSIUTEIbHBIE);
T') COIIMAJIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsle (4acTHbIe) (yHKIMH YIPABJICHHSA TECHO CBSA3AHBI € (CO) CJEAYIOIINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
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a) crenuuKoi;
0) MOBEICHUEM OTPACIIEBBIX OPTaHOB YIIPABIICHUS;
B) MOJJIepKaHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(hepaMu AeATEIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM H €r0 onpeeeHueM.
1. JTunepctBO
2. Bausinue
3. PykoBojicTBO
Ycemanosume coomeememeue mexncoy HymeposaHHbiMu 06beKmamu 8 popmyruposKe 3a0aHus u
sapuanmam. 0meemos
a) BO3MOXHOCTh OKa3bIBaTh BIHUSHUE HA MOBEICHUE JIPYTUX JIHI
0) cOCOOHOCTH YeJIOBEKa OKA3bIBATh BIIMSHUE HAa OTJCIIbHBIC IMYHOCTH WM TPYIIIIHL,
HaIlpaBJIsisi X YCUIIMA Ha JOCTH)KEHHE LIeJIel OpraHu3alun
B) YMCTBEHHBIH U (PU3UUECKUI MPOLIECC, B PE3yJIbTaTe KOTOPOT'O OJYNHEHHBIEC BBIMOIHSIIOT
npencaHHble UM o(ulinaIbHble TOPYUEHUS U PEIIAIOT ONPEICIICHHbIC 3a1a4l
17. B cooTBeTcTBHMH ¢ OBeeHYecKol Teopueii muaepcrea K. JleBnHa, pykoBoauTe/ib, KOTOPbIi
€/INHOJIMYHO IPMHIUMAaeT pelieHne U U3BelaeT 0 HeM NOJYUHEHHBIX, SIBJIACTCS. ..
a) mubdepayiom;
0) aBTOKpaToMm;
B) IEMOKPATOM;
') HOBaTOPOM.
18. 3agaua peryiMpoBaHMs MeKJIMYHOCTHBIX OTHOLIEHHMI OTHOCUTCH K CJIeAyIoLleil rpynmne
METO/I0B YIIPaBJICHHS.
a) COLMATbHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMHUYECKHUX;
') aAMUHUCTPATUBHBIX.

IIpakTHyeckue 3agaHus A5 TEKyLero KOHTPOJIA
Keiic-curyanus: «Kapsepa Bbiiuia 60kom»!

Taresna YaruieiruHa, OTKpbIB MEHIO, MEUTATENbHO YJbIOHYNack. HakaHyHe oHa BepHyJach U3
KOMaHAUPOoBKU B Cubupb: komnanus «CrnenrpaHciop», B KOTOpoi oHa pabotana, poctasisiia 400-
TOHHBIA peakTOp MecCTHOMY HedrenepepabaTbiBatonieMy 3aBojy. PuHalbHas CTagus BBITPY3KH
peakTopa ¢ OapKu 3aHsJa MOYTH HEJEINI0, U 3TU THU TaTbsHa NpoXkuiia OYeHb HHTEHCUBHO.

— Tak, 4ToOBl y Bac Takoro cbecth... llpazguuuHoro? M-m? — OHa JHcTana MEHIO, MOKa
odumaHT BeKUAAN. — JlaBaiiTe yepHUUYHBIN JiecepT JUIsl Hauyajda — CeroJHs HauHeM ¢ koHua. U nea
OoKaja BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE Oy TBUIKY.

Bropoii 60okan mpenHaszHavancs moapyre, ¢ kotopoi TarbsiHa paborama B UT-otnene: obe
JeBYIIKM OTBEYaJM 3a pa3pabOTKy MPUIOKEHUH sl OTCIEKUBAHHMS TPAaHCIOPTUPOBKM TIpy3a.
CobctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHa OblIa MOA PYKOH, €ClIM B IMpOorpaMmax
ciryuutcst cooi. Ho Bce paborano kak yacel, 1 TaTbsiHa, 4TOOBI HE CUAETH O€3 Jesa, HalpoCHach B
MTOMOUTHUIIBI K HHKEHEepaM, pyKOBOJIUBIINM pa3rpy3Koil peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiacek Jlirogmuna Patknna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha moas3y. Cusienb Kak caMmoBap!

— W OGypmro! S HaMm BHMHA 3aKa3aia, Tak 4ToO Mpejasararo Tebe OCTaBUTh MAIllMHY IAe-HUOyAb Ha
MapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, paccka3bIBai.

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TeKcT: 2JIeKTPOHHBIIA.
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B Cubups Tarbsny nmo3Ban Koncrantun EropoB, HauanbHUK OT/ENIa TPAHCTIOPTUPOBKU T'PY30B
«Cnenrpancaopa». Ilox koHen, KOMaHAUPOBKU OH NMPEAJIOKUI €M nepeiitu B ero otaen: «llogymaid,
IIOTOBOPU CO CBOEH HavaJbHUIIECH, 3aKOHYM TaM CBOM JieJia — U K HaM. TeOe, MHe KaxeTtcs, paboTa «B
noJie» OOJbIIe HPaBHUTCS, /1a M TOJIOBA Y T€Osl Ha MECTE, a OCTaJIbHOMY HAYUYHIIBCS.

— Bce, nepexoxy k EropoBy, — kateropudHo 3assuia noapyre Yamisiruna. — OH no3Bai K
cebe! Tak 4TO MO3ApaBH MEHSI.

— Ilopoxnu, naBait o nopsiAKy, — Jlroagmumna riotHyna BuHa. — Yto Bapyr?

— Jla 3amon6anacek st B UT. Thl cebe HE mpeacTaBisenb: st IpopaboTaia HEACTIO Ha pa3rpys3Ke
KaK JIOIIaJb ¥ cpa3y MOYyBCTBOBaia ceds rydiie. A?

— Jla sticopust 3T0: HOBBIE TTIOIU, MecTa, mpupoja. [IpoiineT, He cremni.

Jlrogmuiia paboTtana B KOMIIAHUU JA0JblIe noApyru. Ei cramo HemHoro 3aBujaHo, uto Eropos
no3BaJl Kk cebe He ee. «XoTs Ha Kol MHe padota B nojne? He moe 310, — nmoaymana ona. — Ho mor Obl
U [IPOCTO MPEMIIOKUTHY.

— He ckaxu. Tam noHsATHBIE 3a4a4H, LEIU, — paccykKaana TeM BpemeHeM Hamisirnaa. — Jla u
B3aMMOOTHOLICHHUSI MEXAY JOAbMH... oHM Apyrue. He ocdwucueie, uto nu. He 3Hato. Mue Tam
uHTepecHee. B o01em, cBaIMBAalO 5 OT HAIIEH IPHIM3HI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMomoxau, oHa xe eme 100po T0JKHA AaTh. [[0TOM — reHAuPEeKTOp yTBEPAUTS.

— Jla 3to neranu. [leno pewmeHHoe. EropoB ke aBTOpUTET: pa3 MO3BaJl, OCTAJIbHBIE YTO —
npoTHuB Oy IyT?

— Hy, Torna 3a €65, — Jlronmuna yoknynacek ¢ TaTtesaHoil. — UT0ObBI y TEOsI BCe MOITy4IHUIOCH!

— AMuHB!

Heoxuaannbiii 6apbep

Co mus Bo3Bpamenus u3 Cubupu mponuta yxe Heaens, HO TaThsHa BCe HHMKaK HE MOIJa
MIOTOBOPUTH CO CBOEH pyKoBojuTenbHUIIeH. Ta Obula TO 3aHsATa, TO HA BBIE3JE, TO Y PYKOBOJCTBA.
Copoxkanesstunernsisi Upura ['eoprueBna KynunoBa nmpunmia B koMmmnanuio 6onee 20 et Hazam u3
xumuueckoro HUU, rae ona Bo3rnasisuia nabopatopuio. 3a 5TO BpeMs OHA CMEHHIA MPodeccuro u
nopocia 10 pykoBoautenst UT-otaena u 3aMecTuTeNs FeHINPEKTOpa.

[Tocne xkomanaupoBkM TaThsHA C SIBHOM HEOXOTOW IMOSBIISUIACH B OTJENE, YEro paHblIE 33 HEH
He 3ameuanock. OmasnpiBasia. Ha nenoBble mucbMa KoJuler oOTBedajga ¢ OOJIBLION 3aJepKKOH.
«W3BuHMUTE, CiTy4aliHO ynanuia», — OOBSICHs A OHA HECKOJIBKO pa3 B MHChbMaXx.

— UYTto 3T0 C HEM? — mouHTepecoBanachk Kak-to Upuna KyauHosa.

— A BBI pa3Be He 3Haere? OHa ke nepexoauT Kk EropoBy, oH mo3Bai ee k cebe, — OTBETHIIA
OJIHa U3 coTpynHul. — Bce B kypce. MBI 1ake OTMETHIIN 3TO JEIO.
«HHTepecHoe kuHO, — noxymana KynuHoBa. — BooOme-To s ee HUKyJa HE OTIycKala — y

HAC U TaK JIIOJEH HEe XBaTaeT. A OHa y MEHs Ja)Ke Pa3pellIeHus He CIpaIlnBaia, HE IOCOBETOBAIACH.

Yepes nens Mpuna ['eopruesna cobpana Bech OTEN.

— VY Hac mnosgBWIach HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBath «1C» c
porpaMMaMu ydera JBHXKeHMs Tpy3oB. Kpome Toro, Hamewaercss OOJIBIION NMPOEKT — IOBE3EM
neranu TypOun Ha ['DC. Ham HyxHO OyAeTr AOBeCTH 10 yMa MporpamMmbl MOHUTOpPUHIA I'PY30B H,
BO3MO>KHO, IOMOYb HHXEHEPAaM ONITUMU3UPOBATh PACUETHI.

VYcnpimas o HOBOM OoJybLIOM MpoekTe, TaThsiHa 3aBONHOBajiach. [IpOEKT ObUT CIOMKHBIN:
IIPEIoIarajoch MpUBJIeYEHHUE AaBTOMOOMIILHOTO, JKEIE€3HOA0POXKHOTO U BOHOTO TpaHcnopTa. HykHo
ObUIO pHUIyMaTh YHUKAJIbHOE KPEIUIEHHE Tpy3a, paccuuTaTh 3 (HEeKTUBHOCTH UCIOJIb30BaHUS KPAHOB,
O6apx. UM, BeposATHO, MOJHMUMATh JUHHMM JIJIEKTpOIEpesady U MyTENpOBOIbI, PACIIUPSTH TOPOTY.
«Bo3MoxHO, 51 yxke Oyay 3TUM 3aHuUMatbes y EropoBa», — oOpajioBanach oHa.

— Komy yeMm 3aHMMaTbcs — MOSICHIO MOTOM MoApoOHee, — mojbITokmiIa KyauHoBa. —
YanneiruHa, a BaM MoKa HY»HO OY€Hb MOCTapaThCs 3aBEpUIMTH MPOLUIbI nmpoekT. HemoueToB y Bac
MHOTO.

— Ho BBI e roBopmiiy, 4To B 1IEJIOM HEIJI0X0?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTh. HO CTOMT OTBEpHYThCS — U Bl paboTaere
CILyCTS PyKaBa, IOCTOSIHHO IIEPENEIBIBACTE BCE, HA OTO YXOAUT Macca BPEMEHH. . .
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«Yto 3710 ¢ HeN? — pazoznunack TarbsHa. — OOBACHITH HAJO TOJIKOM, TOT/Ia U MEePECIIbIBATh
HUYETO HE MPUAETCSA — a TO MILYT KO3J1a OTIIYIIEHUSA!».

Y YamnsiruHoi Obl1a OJHA OCOOEHHOCTH: €CIIM OHAa Yero-HuOyJb He MOHHMMana, TO BCE
TpakToBaJia Mo-cBoeMy. HadanpHuIa npocuna ee: «Ecnu uro, mpuxomaute, yrounsiite. [1o moObM
Borpocam». Ho mociie Toro kak KyanHoBa LeIuKOM OTIpaBUiIa B KOP3UHY €€ MpOeKT, YarubiruHa
cTapajach C HEl NMOMEHbIE KOHTAKTHPOBaTh. «OHA MPOCTO HE BpyOWJach M BhIOpocHIa BCE, —
xayoBanach TaTbsiHa noapyre Jlrogmuie. — BooO1iie MeHsi HU BO YTO HE CTaBUTY.

Inu nau, HO TaTksHa HUKAaK HE MOIJIA 3aBEPLIMTh CBOM Jeja. A 10 3TOro OHa HE XOTela
oUIHMATBEHO TPOCUTHCS B Ipyroi oTaen. PykoBoauTensHuIa nopyunsia el mpuaymarb 1 000CHOBATh
QITOPUTMBl MHTETPALIMA HECKOJBKHUX JIOTUCTHMUYECKUX HporpaMM. [loToM HyXHO ObUIO ITOMOYB
KOJUJIeraM HalTH OIIMOKH B X pa3paboTkax. «3aBanuiia MeHs JIeaMuy», — 3J1u1ack TarbsHa.

IloHsB, 4TO TakKMMU TEMIIAaMM OHA HUKOIZAa HE 3aKOHYMUT, TaTbsHa pellnia IOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, Bbl 3HaeTe: s Xody IlepedTH B ornen K KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTUH COBETOBAJICS CO MHOM 110 3TOMY IOBOAY. A BbI, KaK s IOHUMAal0, PELLININ
MIPOCTO MOCTaBUTH MEHS epell (akToM.

— Her. Xorena ckazarh BaM paHbllie, HO HaJesUlach CHadyajla 3aKOHYMUTh CBOM Jieja 3/1eCh. Y
HEro B OTJeJIe MHE HHTEPECHEH — TyT CKy4HO. S TaM Ooubiero 1o0si0ck. Y moab3bl 0T MeHs Oyaet
Oosp1e.

«To ecTh THI TYT Tpu Tofa pa3BieKaiach, 4YTo JU? — BO3MyTHIAch mpo ceds Kynunoa. —
Jlroqu BKIaAbIBAIOTCA, a JUIsl T€OS 3TO JIMIIb CKy4HO? MIHTEpeCHO — HE MHTEpECHO... MBI ke HE B
WUTPYLUKH UTPAEM.

— 3HaeTe, BaM CTOUT IOJlyMaTh HaJl CBOUM IIOJIXOJIOM K paboTe. 3a TpH roja y Bac HET 0COObIX
noctrxeHnil. OJIMH pa3 Bbl ChE3UIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarses?

Kapoepa camoii Mpunsl KynunoBo#t ckimaneiBanacek goiiro. OHa MHOTO padoTaiia, Mpexiae 4em
CeMb JIET Ha3aJ BO3IJIaBWJIa OTAEN H3TOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKU
[IPOrpaMMHUpPOBaHUs, YyIpaBiIeHUYECKOe OOpa3oBaHHE, CTAXXKUPOBKU B EBPONEHCKMX U a3UATCKUX
JIOTUCTUYECKHUX IIeHTpax. B ee kaOuHeTe BHUCENO MHOXECTBO IUILUIOMOB, ceptudukatoB. B yrmy
CTOSJIM CTaTy3TKH 3a CHOPTUBHBIE JOCTHXKEHHS: KOrJa-TO OHa MNpPO(PECcCCHOHANIbHO 3aHUMAaNach

6eroBbIMH JbDKaMHU. «CTONBKO JIET HAa OJHOM MeCTe, — B3JI0XHYJa TaTbsiHA, OIJIAbIBas KaOMHET
PYKOBOJUTENBHUIBL. — I OBbI TaK HE CMOTJIaY.
— B o0mem, s %1y oT Bac pe3ysbTaTUBHON paboThl, — mnoBbicuia rojgoc Mpuna ['eopruesna,

YJI0BUB HCIOBOJILCTBO HO)I‘II/IHGHHOI\/’I. —A JaJIbIIC ITIOCMOTPUM.

KynunoBa B3rnsaoM mpoBonuia TaTesiHy no ABepu kaOuHeTa. [To3Bonumna Eropomy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe TeX, KTo BaM npurisHyicsa. Ho Yanneiruny noka He Tporaiite. OHa
XOTb 3Be3]] ¢ HeOa He XBaTaeT, HO HYKHBII HaM PabOTHHKY.

OTtmyckath €€ HauyaJdbHUK OTJENIa HE XOTelNa eIle U MMOTOMY, YTO 9TO MOTJIO CTaTh MPUMEPOM IS
npyrux. HexkoTopeiM coTpyAHHMKaMm, 3Haja OHa, XOTeJIoCh Obl MepedTu B Jpyroe mecto. Ta xe
Jrommuna Patkuna — noapyra TatesiHbl: paboTaeT B KOMIIAHUH CEMB JIET, TOa TPU Ha3al MPOCUIIach
Ha TIOBBIIIEHHE BO PPOHT-0(UC, BECTH KPYIHBIX KOPIMOPATUBHBIX KIMEHTOB.

— MBI He yHHMBEpPCUTET — 3/1eCh HET KYpPCOB IO BBIOOPY, — 3asBMJI TOI/Ia T'€HIUPEKTOP
KoMmaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XO0Ts 000CHOBAaHHBIE MEPEBO/IBI
HUKTO HE 3ampeniaer. ..

Tak 4TO ecnu KOro W MPOJBHUIaTh, TO T€X, KTO JABHO 3TOr0 XOYET M JOKa3all, 4TO YMEET
paborarts, nymana Kynunosa: « Tpu rozma Bcero TyT — M yke coOupaercst Kyaa-To nepexoauts. [la 3a
3TO BpPEMSI YEJIOBEK TOJILKO MOHUMAET, KaK YCTPOEHa KoMMaHus... A HaniaslruHa U 3TOro, Moxoxe, He
MTOHSJIA EIIe».

[Tocne pasroBopa ¢ HauanpHULIEH TaThsHA HE BbIAEpKana U Hanucana Eropoy. «KoHcTaHnTuH, s
X0Uy K BaM IMEePENTH, HO HaYaIbHUIIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TTUCHMO.

EropoB cummarusupoBan Monoaon corpyanuiie. Ha npoekre B Cubupu oHa MOHPaBUIIACH €rO
MMOJYMHEHHBIM, TIOMOTaja 4eTko, ObicTpo. COOCTBEHHO, OHM U MPEIUIOKIIN €My B3ATh TaTbsHY K
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cebe. «Ho uto s mory cnmenaTh?» — B3IOXHYJ OH W Hamucaid: «S1 He MOTY Ha 3TO TMOBIUATH. BbI
JOJDKHBI CaMU CO BCEM pa30o0paThCsl W 3apy4HThCS MOIIEPIKKON pykoBoauTens». «HaBepHoe, oH
npaB, — noaymana Tatesina. — Muade Bce Obl Oeranu ¢ mecTa Ha Mecto. B o0iem, Hago 10Ka3arTh,
YTO 4 4€ro-TO CTOIO».

Ccopa Ha coBenlaHUU

Yepes mecan B kabuHere reHaupekropa «CreurpaHciopay IPOXOAMIO COBELIAHHUE.
PyxoBoauTenu monpasaenenuii, pUHaHCOBBIN TupeKkTop U coTpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMIIAaHUU MOKymnaThk ctopoHHee [10 i TpaHCIIOPTUPOBKYU IPpy30B IO peKaM B TOTOBOM BHJIE, «B
KOpOOKe», UITH B3ATh «O0JIBaHKY» — 0a30BYIO pa3pabOoTKy, 4TOOBI 10pabOTaTh ee Mo ceOsl.

Cosemanne Havyasa HMpuna KyanHoBa, 1O MHEHMIO KOTOpPOM CTOMJIO KYyNHUTh HOBOE
IpOrpaMMHOE 00ecrieueHUE LIETUKOM.

— MBI 3HaeM 3Ty KOMIIAHUIO JaBHO — HX MPOJYKT BBICOKOTro KadecTBa. COOEB HE JaeT, 4To
BaYKHO TP HAILIUX 3a/1a4yax.

— 51 He cornacHa, — HEOXXHMJAHHO Ul BCeX, B TOM uyHcie [yl cedd, B3sia cioBo TarbsHa
Yaneiruxa.

HauanbHuna ceepiamia ee B3msiioM. OHa SBHO PAacCUMThIBajJa Ha TO, YTO NOJYMHEHHAs He
CTaHET CTaBUTh 110l COMHEHHUE €€ 3aKII0UYECHHUE.

— Ecan Mmbl Bce xe kynuMm 3710 [IO, TO OmsTh CTOJKHEMCS €O cTapoil mnpoOiaemoii,
npoponkmia TaressHa. — OHO OyIeT JIMIIb YaCTUYHO CTBHIKOBATHCSA ¢ APYruM 110 — Gyxranrepckum,
MOHUTOpPHUHIra JUIsl PYKOBOJCTBA, CIIyTHUKOBOI'O ClIeKeHus. B uTore Bce mpuieTcss Ha KOJIEHKE
JOJIeNBIBaTh HaM. A eclii B3ATh Moiy(adpuKar, Mbl CMOXKEM ITOTOM JIOBECTH BCE JI0 YMa, BHEIPSTH
HoBble napaMeTpbl! U Tak, 4to Bce OyaeT paboTaTh Kak yachl.

— Tarpsina, — oOpatuiach K HeW HadanpbHHIA. — Korma 3To BBl CTalld SKCIEPTOM TI0
ONTUMU3ALMU PAOOTHI Pa3HbIX CUCTEM?

— Korza BbI nopyumiiu MHE pa3o0parbesi, M3-3a 4ET0 y Hac OOJIbIINE U3/1EPKKH. MBI IOCTOSHHO
YTO-TO JIOKYIIa€M B FOTOBOM BHJE. A NOTOM IbITa€MCs CIENUTh U3 3TOTO HEYTO €IMHOE. A TaK He
noJyryuurcs!

OO6cysxeHne nepepacTaio B INI0XO CKPhIBAEMYIO CCOPY.

— UYto BBl mTBITaCTECH M0Ka3aTh? — Yyxke He caepxkuBaiack KynunoBa. — CBoro
KoMmeTeHTHOCTh? UToOBI Bac epeBenu k EropoBy?
— Bosce HET, — OIllpaBAbIBaj1aChb anHI)IFI/IHa, IBITAsACh CKPBITH BOJIHCHUEC. — S numn Xouy

M0Ka3aTh, YTO C TEXHUUECKOM TOUKHU 3pEHUs eCTh OoJiee ONpaBIaHHbIE PelIeHHs.

— OGocHyiiTe, — BMeUIaJICs TeHIUPEKTOP.

OnHako K netanbHbIM noscHeHusiM WUT-cnenuanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TI0Ka3aja, 4To Ta olnbaeTcs, Npu 3TOM OepeT Ha ce0si CMENOCTh pacCykJ1aTh O MPEAMETE, BCE
CTOPOHBI KOTOPOrO He 3HaeT. «UTO Bbl MOXKETE CKazaTh O CTOMMOCTH pa3pabOTKH “O0JIBaHOK™ U
MOKYyTKe ToToBOro pemenus? Bpemenu ucnonnenusi? COOTHOIIEHUU 3aTpaT U PUCKOB?» — chllaja
Bonpocamu KynnHosa.

[Tocne cosemanus YamipirnHa modyBcTBOBasla ceOsi mojaaBieHHOW. «M depT MeHs nepHyn
MOWTH MPOTHB HayaIbHHUIIBL, J1a eIle, He uMes kene3Hoi aprymenrtanuu? 11 EropoB HeogoOpuTensHO
Ha MEHsI CMOTpel...» — B3Ablxaja oHa. Jlrogmuna ParkuHa, yBUAEB MOJPYry B TaKOM COCTOSIHHH,
IIOTIBITANIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameuykn win exath? Thl uaems mo TpabisM, HaOWBACNIb IIUIIKH,
cTapaembCst 4To-To Joka3atb. OHo Tebe Hano? Ecnu Tl X04elh MepeBecTUCh, Tak Clielal Tak, 4YTOObI
Kynunosa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB cebdst. OHa ke HopMabHas
TETKA.

«A peiicTBUTENBHO, — 3aaymaniack TarbsgHa. — YTO-TO s1 HAKOCSYMIIA: PACCOPHIIACh C HIePOoM,
HayvaJbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE Ha MEHs YK€ KOCO CMOTPHT... Hajgo kak-To MCIpaBUTh
cutyauuto. Ho kak Tenepp HaJlauTh OTHOILLIEHUS U, TJIaBHOE, NTEpeTH Bee ke K EropoBy?».

Kak noctynurts Yarasirunoi?



20

CuTyanuo KOMMEHTHPYIOT JKCIEPThI

Apamuc Kapumop, 3kcmepT no Kapbepe, yNPaBISIOIIUH NapTHep KOHCAJITHHIOBOH
komnanun Mr.HUNT

OnucanHasi cuTyalusi — pe3yJibTaT OMNUOOK U HENAaJIbHOBUIHOCTH KAaK CaMOMl COTPYIHULIbI, TaK
U ee pykoBoautend. B mTore BO3HMK KOHQUIMKT, KOTOPBIN BbIIIEN 3a Mpenenbl MpodhecCHOHATIbHON
cdeprl. TaTbsiHa, OYEBHUIHO, HE XKellask TOTO, HECKOJIBKO pa3 IMo-uesioBeuecku oduaena Wpuny. 3to
CTPaTErMYeCKUil MPOCYET, OCTAIbHBIE — MEHEE BaJKHBIE TAKTUUECKHUE.

Bo-niepBrix, TarbsiHa pas3bositazia BceM O MEpeBOjAE, HO HE cKazasa 00 3TOM HaydalbHUILE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEH.

Bo-Bropbeix, oHa crama mnpeHeOperate paboToif, K KoTOpoii MpuHa OTHOCHUTCS O4YEHBb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU IIOJBEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO 1eda.

Camas Oonpmias ommbOka TaTesHBI CBS3aHa C TPaBUIAMU MEXKJIHMYHOCTHOTO OOIICHHUS B
KOMIIAaHUH C JKECTKOM MepapXUE: OHA MPUHsJA PELICHHE, HE IOCOBETOBABIINCH C PYKOBOJUTEIIEM, TO
ecTb Hapymwia cyoopauHanuto. Xots TaTesiHa 3Haer Mpuny Tpu roja, oHa HE cymesa ImpeayraiaTh
€e PEe3KOM peakuMu U MPOCUYUTATh IOCIEACTBUS CBOMX JEHCTBUH. DTO TOBOPUT O €€ ClalbIxX
CIOCOOHOCTSIX K MPOTHO3UPOBAHMIO B MEKIMYHOCTHBIX OTHOIICHUSAX. Takoe MOBEJACHNUE XapaKTepHO
JUIL MOJIOABIX CIELUAIMCTOB, KOTOPBIE XOTAT BCEro «31ech U cervac». Ho repomHs yxe umeer
HEKOTOpPBIN ONBIT pabOThl, TAK YTO €€ AEUCTBUS — CBUAETEIHCTBO MHIMBUAYAIbHBIX OCOOEHHOCTEH,
YKa3bIBAIOIUX Ha TO, YTO OHA, BO3MOXKHO, YIIET U3 KOMIIaHUH.

Wpuna morna Obl HpeAOTBPATUTh TaKOW HCXOJ, BEAb OHA 3Haua, 4yTo TaThsiHA MOIy4Hia
IIPE/UIOKEHUE O IepeBoJe, HO Mojdajga M kjaana pa3Bsa3ku. OHa oOuzenach, W 3TO 3allyCTHUIIO
HETaTUBHBIN CIeHapuii pa3BuTHs coObiTHil. KoHduukr MpuHe He BBIro/ieH: yBonbHEHHE TaThsHBI
MIOBJIEYET 32 COOOM MHOXECTBO IMpPOOJEM, CBS3aHHBIX C MOUCKOM M HAlMOM JOCTOHHOM 3aMEHBI.
OpHako pyKOBOAMTENb 3aHsAJa JKECTKYIO TO3MIMIO M IOTepsila KOHTPOJIb HaJl CUTyalHeH.
Oxpy’KaloIuM KaKETCs, YTO OHA Yy3Hajla O IIPOUCXOJAIIEM II03)K€ BCEX M K TOMY K€ OT
MTOJIYMHEHHBIX, YTO OHA KJET, KOI/la BCE CaMO COOOW pa3pelnTCs, U HaKa3bIBAaeT COTPYAHHUILY 3a TO,
YTO Ta XOUYET YUTH.

Hywmaro, VprHe CTOMIIO IIPOSIBUTH MYJIPOCTh M BBIIEPKKY M HAHECTH YIPEKIAOIIHANA ynap —
nepBoil BEISICHUTH y TaTbsAHbI, B 4eM mpoliieMa, IoYeMy ee He yCTpauBaeT TEKyllee MEeCTO paboThl U
JNEHCTBUTEIIBHO JIM OHA IMOTepsia K Hel uHTepec. Ecim 3TO Tak, TO JIydIIMHA BBIXOJ — JaTh €M YHTH
IPU YCJIOBUHM, YTO OHA BBHIMOJHUT BCIO 3aIUIAHUPOBaHHYIO palotTy. Jlyuile KOHTpOIMpOBaThH ee
nepexol B JApPYroil otaen, u3BieKas W3 3TOro mnoijb3y. TaTbsiHa ke OyAeT MOTHMBHUPOBAaHAa Ha
BBIIIOJIHEHHUE 3aJa4, €CJIM y3HAeT YETKHE CPOKU mepexona. X MOKHO pacTaHyTb, HanpuMmep, Ha
MI0JITOJIA, ¥ TIOCTABUTh CBOU YCJIOBUS. DTO MOMOIJo Obl MprHe Kak pyKOBOAMTENIO COXPAaHUTH JIUIIO,
YKpenuTh CBsi3u ¢ otraenoM KoOHCTaHTHHaA, 3aBepIINTh TEKYILIyl0 paboTy, M30eXkaTb MOBTOPEHHUS
KOH(MJIMKTA U 1aTh CTUMYJI IPYTHUM IMOJYUHEHHBIM OCTAaThCS B OTJIEJNE.

TaresiHa TOXKE MOKET MONPoOOBaTh cracTH cuTyaruto. [Ipexe Bcero, e HaJo Mo-YeO0BEUECKU
WU3BUHUTHCA niepen MpuHol, He HajesCh, BIIPOYEM, YTO Ta €€ IPOCTUT. B pa3roBopax ¢ KoJieramu He
HY’KHO OOBHHATH €€ WJIM MOJBeprarb COMHEHHUIO CTaTyc pykoBojautens. Kpome toro, cienyer, He
Tepsisi TOCTOMHCTBA, MOCOBETOBATHCSA ¢ MpuHONM O TOM, Kak NEpedTH B IPYrod OTIET, a TaKKe
MaKCUMaJIbHO 3()()EKTUBHO BBINOJIHUTH OCTABUIYIOCS YacTh paboTel. To ecTh pematrs Mmpobdiemy
HY’KHO C TOYKH 3pEHUs 4YEJIOBEYECKHX OTHOUICHWM, MAJora, a HE B PEXKUME «IIOJUMHEHHBIA —
PYKOBOAMTENB». B UTOre BBHIUIPAIOT BCE. B IIPOTUBHOM Cilyyae B IIPOUIPBILIE TOXE OKAXKYTCSA BCE:
HenoBosIbHAs TarbsiHa yBoaMTCA, KOHCTaHTHH HE NOJYYUT 3aMOTHMBHPOBAHHOTO IOJYMHEHHOTO,
Wpune npuaercs UCKaThb HOBOTO COTPYJHHMKA M MHTEIPUPOBATh €ro B KOJJIEKTHB. UT0, 6€3yCIOBHO,
CKQ)KETCS Ha BCEW KOMIIaHUU.

Anuna CraHwJieHaliTe, IMPEKTOP 10 KopnopatusHoMy ynpasiaeHuio I[TAO «Pyel'napo»

TaTpsiHa, 0YEBUIHO, IIOKA HE HACTPOEHA UATH 110 KapbEePHOU JIECTHUIIE BBEPX: €€ UHTEPECYET
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOH oOnactu. PykoBoacTBysick B paboTe NPHUHLIUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTHPYeT BHUMaHHWE Ha KOPHOPATUBHBIX MpaBuiax. OTcCrofa OMIMOKH,
3aBe/lINE €€ B TyIMK. Bce OHM — KOMMYHUKAaTHBHOT'O CBOMCTBA.
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Bo-niepBbix, TaTesiHE Tak ¥ HE yAAIOCh BBICTPOUTH JOBEPUTEIBHBIE OTHOIICHUS B KOJUIEKTHBE
— U 3TO HECMOTPs Ha TpH roaa padotsl. Kosiern He CMOTTIM COXPAaHHUTh B CEKPETE TO, YTO OHA XOYET
yiiTu Beero nuuib B Ipyroit otaen. B pesynbrare nHdopmanus qouuia 10 Ha4yaJlbHULBl — U, KQXKETCs,
He B Omaro3ByuHoil ¢opme — uero TarebsiHa, monaratro, He xorena. Mpuna y3Hama 000 BceM
nocjuenHei u He oT camoii TaTksHBL, M B 3TOM IJIaBHAas OLIMOKA FE€pOUHHU.

Bo-Bropeix, Tarbsina, paboras pyka o0 pyky ¢ MpuHO#, Tak W HE MOHsJIA, YTO Ta CTaBHUT
CyOOpAMHAIMIO BO IJIaBy yria. YCyryOWJO CHTYalUIO TO, YTO T€POMHS HE CTPEMMTCS Y3HaTh y
HayYaJIbHUIBI, Y€M MMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B padOTEe MOAYMHEHHOW U KaK 3TO
Y4ECTb B CIEIYIOIIHUX IIPOEKTaX.

B-tperpux, Taresina HempaBUiIbHO MoBena ceds Ha copemanuu. OAHO Neno — O0OCyXIeHue
IIPOEKTa BHYTpPU OTJAENa, KOrja Bce CBOOOJHO BBICKA3bIBAIOTCA «3a» U «IpoTHB». W npyroe —
BHEIIIHEE COBECIAHME C YYaCTHUEM TIE€HIUPEKTOPA, Ha KOTOPOM BBIPAKATH IO3ULHIO, OTIWYHYK) OT
MHEHMsI HEMIOCPEJCTBEHHOI0 PYKOBOJIUTENS, — HEKOPPEKTHO. Tem Oosiee ecinu COTpyJHHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarpgHa nompocusia MOMOLIM Yy IOTEHLHMAIBHOIO PYKOBOIUTENS B CaMOM KOHIIE
HCTOPHUH, B TO BpeMs Kak CJelaTh 3TO HYKHO Obuto B Hauane. Eii cromso monpocuts KoHcTaHTHHA
obpartutbes k Mpune ¢ nHunuaTiBoi o ee nepesoje. Toraa Mpuna Bbi3ana Obl ee k cebe, 1 TaTbsiHa
MorJ1a Ob KOPPEKTHO COOOIINTE O CBOMX CTpemiieHHsX. Hampumep, moobemnas, 4To OHa 3aBEPIIUT BCE
IIPOEKTHI, HE OTOJIUT ThUIbI U Oy/AET rOTOBA IOMOYb, €CJIM BO3HUKHYT IpoOieMbl. Takoil 1uanor yepes
pykoBoauTeneil Obl1 ObI CAMBIM MPABUIIBHBIM BBIXOIOM.

Ceituac TatbsiHe crouT noroBoputTh ¢ KoncrantuHoM u HMpuHOM M OOBACHUTE MM CBOIO
CTpaTETHIO Tepexo/ia B HOBBIA OT/EIN, YTOOBI OKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K pabore.
Hanee el Hamo IPOAHAIU3UPOBATH 3aJaudd, KOTOpPHIE IOCTaBWJIA mepen otnaenoM HMpuna, n
MIPEAJIOKUTH CBOIO ITOMOIIb B UX pemieHuu. Benp TaTbsiHa, Cyns 110 BCeMy, BCE €I YWICH KOMaH/BI.
Tak oHa moKa)keT, 4To, HECMOTPSI HA COBEPLICHHYIO OIIMOKY, 'OTOBA 3aHUMATbCA TEM, UYTO BAXKHO
orneny, Mpune u koMranuu B 1esoM. To €CTh Hy>KHO aKTUBHO IPOJEMOHCTPUPOBATh BOBICYEHHOCTh
B KJIFOUEBBIE ITPOEKTHI.

JInunbple oTHomeHus ¢ MpuHON BbICTpauBaTh Ha ATOM 3Tane OeccMbICIeHHO: TarbsHa He
cobupaercs 3a7ep>KUBaThCS B OTJENE, U PYKOBOJAUTEIbHULIA 00 3TOM 3HaeT. TOJbKO KOIJla HaYHETCs
coBMecTHas paboTa HaJ MpPOEKTaMH, el CTOUT oOpaTUThcs K VpuHe 3a COBETOM KakK K OIBITHOMY
pykoBoautenmo. Pacckasarb, 4TO €l MHTEPECHO pa3BUBATh Kapbepy IOCTYNATENbHO, IPEAMETHO
U3Y4YMB CMEXHbIE 00JIaCTH, TOHSB, HA YE€M OHA XoTeja Obl CIEeHUaIM3UpOBaThCA W KyAa PacTH.
IToguepkHyTh, 4TO, 10 €€ MHEHMIO, HA HOBOM MECTE€ U OHA pPEAIM3YyeTCs IIOJIHEE, U €€ 3HaHUuA
MpUHECYT OOJbIlle MOJIb3bl KoMNaHuM. [lompocuTh oOLleHUTH ee mnepcrneKTuBbl. [Ipu 3TOM HyX HO
OTKPOBEHHO TOBOPUTb O CBOMX KapbepHBIX aMOMLUAX, MOCKOJIbKY MpuHa, cyns mo Bcemy,
KapbepucT, U TaKWe aprymMeHTbl OyAyT el NOoHATHbI. Torna, BO3MOXKHO, HAayaJbHHUIIA W3MEHUT
OTHOILIEHUE K IOJYMHEHHOU U ITOMOKET €U IEPENUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBIX TaThsiHAa MpPUHSUIA PEHIEHWE CMEHUTHb OTJIEN, OKa3aJUCh
perarnmMu it Hee'?

2. Hackonpko 06, tyMaHHBIM ObUIO perieHne TaTbsaHbl?

3.  OnmmmuTe, KaK OpraHU30BaH MPOLECC MPUHATHUS pelieHui B komnannu? KTo B HeM y4yacTByet?

4. Kaxue HedopManbHbIE PO Bbl 3aMETHJIM B opraHu3anuu? Memaer u 3To pabodeMy Iporeccy
WU ToMoraeT? B Kakux CHUTyanusix MOXKeT OBITh TIO-Ipyromy?

5. B uem cocrosina rmaBHas ommuOka TaTksHBI, KOTAa €€ MPUITIACHIM Ha HOBYIO paboTy U cpasy
MOCJI€ BO3BPAIEHUS U3 KOMaHIUPOBKU?

6. B uem 3akioueHa cyliecTBeHHas pa3HUIla MEXTy TaTbsIHOM U ee HauyanbHULEH?

7. Kax M3MeHWINCh OTHOIIEHUS MEXHy TaThIHOW M HAYaIbHUIICH, KOTJa Ta y3Halla O KEJIaHHH
Taresnel yitTu? Uem ObuH BbI3BaHBI TPEHUS?

8. Uro moxoro Buaut Mpuna KyanaoBa B BO3MOKHOM yxojie TaThsiHBI?

9. Ecuu 6b1 TaThsiHa HanMcana NUCbMO EropoBy paHblile, YTO MOTJIO U3MEHUTHCA?



22

10. Tloyemy TarbsiHa pemnrnia MOCIMOPUTH C HAYaJbHUIEH Ha BHEIIHEM COBELAHUHU, U B 4eM Oblia
riaBHas npobsiema e€ mo3uuuu?

11. Kakum c Bameir Touku 3peHHS TOJDKEH OBITh aITOPUTM JCHCTBUM COTPYAHHMKA IIPH MEPEXoje Ha
paboty B apyroii otaen?

6. YueOHO-MeTOAMYECKOe U HH(POPMAIHOHHOE 00ecrieyeHne T CIUTIITHHBI
6.1 Cnucok HCTOYHHUKOB M JIUTEPATYPHI
HcTrounukn

1. Koucrurymuss Poccuiickoit ®eneparmuu. — MockBa: HWH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckmii kogexc Poccuiickoit ®enepanuu: Yactu I, 11, III. - MockBa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpymnosoit kogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOnaTenbcTBa PO,
07.01.2002, N 1 (u. 1).

4, Bebep M. Xo3zsiictBo M oOmecTtBo // 3amajaHas 3KOHOMHYECKAs COIIMOJIOTHS: XpECTOMaTHs
COBPEMEHHOM KJacCWKu / mep. ¢ aHrid., ¢p., HeM. Coct. u Hay4H. pemaktop B.B. PamaeB. M,
POCCIIDH., c. 58-81.

5. TacreB A.K. Kak Hamo pabGorarh. / Hayunas opraHuzanus TpyAa W yHpaBieHHS / MO oOIien
penakuueit A.H.Illepbans - M., OkoHomuka, 1965, ¢.75-120.

6. pyxep I1.®. Kimaccuueckue paboTsl IO MEHEKMEHTY / miep. ¢ anrit. M., 2010. — 224 c.

7. Hpykep [1.d. Dnoxa pa3psiBa. OpUeHTUPHI AJIs HAIIETO MEHSIOIIErocs o0IiecTa / mep. ¢ aHrd.
M., 2007. - 336 c.

8. Kpynckas H. K. Cucrema Telinopa u opranuzaiusi paboThl COBETCKUX yupexaeHuil //KpachHas
HOBB, M., 1921.

9. Makuasemnu H. I'ocynaps. Paccyxnenus o nepBoit aexaae Tura Jlusus. - CII6., A30Oyka, 1998. —
571 c.

10. Macnoy A. MoTuBauus u Tu4HOCTh: nep. ¢ auri. CII6.: EBpasus, 1999, - 479 c.

11. Teitnop ®.Y. Hayunas opranuzamus tpyaa. / Hayunas opranuzamnus Tpyaa v yrpaBieHUs / MO
obmeit penakmueit A.H.IllepOans - M., Dkonomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzamus tpyna. 2 u3. M., 1925, 276 c.

13. ®aiions A. O61ee u mpomsllieHHOE ynpasienue. M., Kontopomnunr, 1992, 111 c.

14. daitons A. Yuenne 00 ynpasinenuu. / Hayunas opranusanus Tpy/Ja U yrnpaBieHus / oA 0O0Iei
penakiueit A.H.Illepbaus - M., Dkonomuka, 1965, ¢.359-376.

15. ®opa I'. Most xu3ab, Mou noctikenus. / [lepc. canrn. / I'enpu ®opxa; pen. E.A.Kouerun. —
Mumnck, Xapgect, 2003.

16. ®@opna I'. Ceromgus u 3aBTpa. M., Bpems, 1924,1927.

17. Omepcon I'. [IBeHaAnaTh MPUHIMIIOB MPOU3BOAUTENHHOCTU. / HaydyHast opraHuzanus Tpylaa u
ynpasnenus / oy oomeit penakmueid A.H.Illep6ans - M., DxoHomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. bamamos, A.Il. MenemxmeHnt. YueOHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckuit
yueOnuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemkment. Yueonoe nocooue / JI.LE. bacoBckuii. - Mocksa: HULL MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemkment: YueOuuk / O.C. Buxanckwii, A.11. HaymoB. - Mocksa:
Marwuctp, HUL] UTHO®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
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4. TepuuxoBa, 1.H. MenemxmenT: YueOHUK Tl By30B. — 4-¢ u31., epepad. u jom. — MockBa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepusi «30m0TON (OHI POCCHICKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mocodue / B.Jl. Jlopodeer, A.H. Illmenesa, H.IO.
IlecTomann. - Mocksa, HUI] NH®OPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. MUcropus ynpaBnenueckord Mbiciu. YueOHuk / ApremoB O.10., Maxkamos W.H., OBunHHHUKOBa

HB., OBuunnnukoB C.A., HuctskoBa K.A., Koxxanosa A.B., M.: PI'TY, Dnekrpon. gan. - Mocksa :

PITYVY, 2009. - 1 anextpoH. ont. auck (CD-ROM). - (IIpoekT ynpaBieHHs PErHOHAIILHOTO Pa3BUTHS). -
3ari. ¢ 3KpaHa. - 3ari. aucka: BcemupHas uctopus ynpaBieHUECKON MbICIH. - Lndpsbi: 331.87 - O-35
7. Kopones, B. . OcHoBbl MeHemkMeHTa: YueOHoe mocodue / Beepoceuiickast akanemMusi BHEIIHEH
toproeiu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

8. Munsnep, b. 3. Teopust opranuzanun: yaeonuk / b.3. Munbsaep. — 8-e usz., nepepad. u gom. —
Mocksa: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuumn, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL[ Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.J1., Urommuna M.A. MenemkmenT. Yueonoe nocobue / C.J1. Pesnuk, U.A. Urrommua. —
Mocksa, Mocksa: HUL] Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Cronsposa, N.1O. Menemxment. Yueonoe nocodue / N.YO. CronspoBa. — MockBa, @nunTa. — 83
c. https://znanium.com/catalog/document?id=390136

12. Tuxomuposa, O. I'. MeHeDKMEHT OpraHu3aliu: TEOpHs, UCTOPHS, TIpaKkTUKa: YueOHoe mocobue /
O.I'. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOTO MeHEKMeHTa: YyeOHoe nocodue /A . H. Xumxusk, U.E.
CeetiioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlomosHuTeNABHAS

1. bBanamoB A.Il. OcHoBBl MeHemxkMeHTa: YuebHoe mocobue. / A.Il. banamos. — M.: By3oBckuit
yueOHuk: MH®PA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenT. I heKkTUBHO U parmoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypos B.II. buznec-tuian ¢upmsl. Teopus u mpaktuka: Yue6. mocobue. / B.II. bypos, A.JL.
Jlomakus, B.A. Mopoukua. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CamoMeHeKMEHT: TeopHs U IpakTuka: yueoHoe nocodue/ - PoctoB-Ha-JloHy :
Poctuzpar, 2010. - 118 c.

5. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e uznanue Cepus: Knaccuka MBA HM3narenscTBo:
[Tutep, 2014 1.

6. [oo6porBopckuii M.JI. CamomeHnemxmeHnT: OddextuBHble TexHonoruu: IIpakruyeckoe
PYKOBOJICTBO JUIsl peII€HUs TOBCEIHEBHBIX MpobieM. — M.: [Ipuop-u3nar, 2003. - 272 c.

7. Kyxos 0. M. TexHonoruu koman1000pa3oBanus: Yueb. mocodue s CTyJJeHTOB By30B / 0. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr Ilpecc, 2008. — 320 c.

8. MHcauenko, M. . CamomeHeIKMEHT: y4yeOHOe MOcoOHMe Ui CTYJCHTOB BBICHIMX YYEOHBIX
3aBeaenuit / U. 1. Ucauenko, M-Bo oOpa3oBanus u Hayku Poccuiickoit ®Denepannn, DeaepanbHOe
areHTCTBO 10 00pa3zoBaHMI0, MOCKOBCKHII roc. yH-T nedaTtH. - Mocksa : MI'VII, 2007. — 203c.

9. Kunan K. Camomenemrment. - M.: Omera-JI, 2006. — 127c.

10. JlykameBuu, H. II. CamomenemxMeHT: Teopust U mpaktuka: [yueOHuk] - Kue : Huxa-Llentp,
2007. - 340 c.


https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/document?id=390136
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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11. ManenkoB I0.A. CoBpemeHHbIlt MeHeKMEHT: YueOHuk. / FO.A. ManenkoB. — M.: DKoHOMHKA,
2010.—-439 c.

12. Meckon M.X. OcHoBbl MeHexMeHTa. / M.X. MeckoH, M. Ans6ept, @. Xenoypu. - M: Busbsmc,
2017. - 672 c.

13. Hozapenko, E. A. DddexTuBHBI caMOMEHEHKMEHT : y4de0. mocoOue Juisi By30B W Ipod.
menemkepoB / E. A. Hosnmpenko ; @enepan. areHTCTBO 1o oOpa3oBaHuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosp. roc. yu-1, 2005 (Kpacnosipck : Kpachosip. roc. yH-T). - 153 c.

14. Tlapaxuna B.H., IlepoBa B.I. CamomenemxmenT: yuyeOHoe nocodue. — M.: UznarensctBo MI'Y,
20121, 368 c.

15. CoBpemennsiii MeHekMeHT: YueOHuk / [lox pea. mpod. M.M. Makcumiosa, B.S. T'opdunkens.
— M.: By3osckuii yueonuk: THOPA-M, 2012. — 299 c.

16. Tuxomupona, O. I'. MeHEeKMEHT OpraHu3aluu: TeOpHs, UCTOPHS, IPAKTUKA: YdeOHoe mocodue /

O.I'. TuxomupoBa, b.A. BapmamoB. - MockBa: HUI[ HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

17. Xwuxwusk, A.H. OcHoBbI 3¢ (heKTUBHOTO MEeHeKMeHTa: Y4uebHoe mocodue /A.H. Xmwxknsk, U.E.
CsemioB - Mocksa: HUL] MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

18. Illanarunosa, JI. B. CamomenemxmenT. [Ipaktrueckoe pykoBoactso / - Cankr-IletepOypr: BXB-
[etepOypr, 2012. - 272 c.

6.2 Ilepeuennb pecypcoB HHGOPMALMOHHO-TEIeKOMMYHUKANIMOHHOM ceTn « AHTEpHET).

1. Mexaynapoaubiii xypHai «[Ipo0ieMbl TEOPUH U MPAKTUKH YIPABICHHD WWW.PIPU.TU

2. MHnrepuer-npoekt «KoprnopatuBHbIH MEeHEKMEHTY WWW.CFin.ru

3. Hayuno-o0pa3oBatenbHbiii mopran 1Q. OOpa3oBaTeNbHbIi TOPTAT 10 SKOHOMHKE, COLIMOJIOTHH U
MEHEKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbubiii Jlupektop. [lepcoHanbHbIi )ypHa pykoBoautens hitp://www.gd.ru/topic/67.html
5. Menemxment B Poccun u 3a pyoexom http://www.dis.ru/

6. HUnrepuer-nopran «Ilcuxosorus u ouznec» Www.psycho.ru/library/

7. CormmanbHasi OTBETCTBEHHOCTH Ou3Heca hitp://www.soc-otvet.ru/

6.3 TIIpodeccuoHanbHbie 6a3bl AAHHBIX H HH(POPMAIMOHHO-CIIPABOYHbBIE CHCTEMBbI
Joctyn k mpodeccuonanbHbiM 0a3am ganubix: https://liber.rsuh.ru/ru/bases

WudopmanoHHbIe CITPABOYHBIE CUCTEMBI:
1. Koncynsrant [liroc
2. Tapanr

7. MaTepuajibHO-TeXHHYECKOe ofecreyeHue JUCHUILIHHBI

Jns obecnieyeHWs:  JUCHMIUIMHBI  HCTOJB3YETCS ~ MaTepUalbHO-TEXHHUUYECKas  0aza
00pa30BaTEeNbHOTO YUPEKICHUS: y4eOHbIe ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSI IEMOHCTpPAIIMU y9eOHBIX MaTepHaIOB.

CocraB mporpaMMHOT0 00€CTICUCHHUS .
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security


https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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8. ObecnieueHne 00pa3oBaTEIbLHOIO MpoLEcca JJIsl JUIl ¢ OTPAHNYEHHBIMHA BO3MOKHOCTAMM
310POBbSI H HHBAJIWI0B

B xonme peamuzauuy JUCHMIUIMHBL HCIIOJB3YIOTCS CIEAYIOLIUE JONOJHUTEIBHBIE METO/BI
0o0yuyeHMs, TEKyLIero KOHTPOJS YCIEBAEMOCTH M IPOMEXKYTOYHOM arTecTaluy OOydYaroluxcs B
3aBHCUMOCTH OT UX WHIMBHUIYaTbHBIX 0COOCHHOCTEH:

® Uil CJEMBIX W CIA0OBUIAIIUX: JIEKIUM O(QOPMIISIIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTa,
JOCTYITHOTO C TIOMOIIbIO KOMITBIOTEPA CO CIIEHUAIM3UPOBAHHBIM TPOTPAMMHBIM 00€CIIEUECHUEM;
IIUCbMEHHBIE 3a/1aHUS BBINOJIHAIOTCA HAa KOMIBIOTEPE CO CHELMAIM3HMPOBAHHBIM IPOTrPAMMHBIM
o0ecrie4yeHneM WM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIICUMBACTCS WHIMBHIYaIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIoKC; I BBINOJHEHMs 3aJaHusl IpU HEoOXOAMMOCTH
MPEJOCTABIISACTCS YBEIMYMBAIONIEE YCTPOWCTBO; BO3MOXKHO TAaKXKe HCIIOIb30BAaHHE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPONCTB; NMCbMEHHBIE 3aJaHUs 0(OPMIIAIOTCS YBEIMYEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T MPOBOASATCS B YCTHON (pOpME MIIM BBITOJIHSAIOTCS B MMCbMEHHOM (popMe Ha KOMIIbIOTEpE.

® Uil TIIyXUX M CIAOOCHBIIAINUX: JIGKIUU OQOPMIISIOTCS B BHJE JIEKTPOHHOIO JOKYMEHTA,
aM00  IpenocTaBiseTcss  3BYKOYCHJIMBAIOIIAS — anmapaTypa  HMHAMBUIAYAJIBHOTO  IOJb30BaHHUS;
MUCHMEHHBIC 33JaHUs BBIONHSIOTCS HA KOMITBIOTEpE B NMUCBMEHHOH (opme; dK3aMeH U 3auéT
IIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO IIPOBEICHUE B (hOpME TeCTUPOBAHMUSL.

® /Ul JIMIl C HApyLIEHUSIMU OINOPHO-JBUTATEIBHOIO ammapara: JIEKIUU o(GOopMIISIIOTCS B BHJIE
ANEKTPOHHOTO JOKYMEHTa, JOCTYHMHOIO C IIOMOLIbI0 KOMIBIOTEPA CO CHEHAIN3HPOBAHHBIM
IIPOrpaMMHBIM ~ OOecrieYeHUeM; IHCbMEHHbIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIBIOTEPE CO
CHEHATM3UPOBAaHHBIM POrPaAaMMHBIM 00ECIIEUEHUEM; 3K3aMEH U 3a4€T IPOBOASTCS B YCTHOU (hopme
WJIH BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KoMIbrOTepe.

[Ipu HEOOXOIMMOCTH NPEyCMaTPUBAETCS YBEIHMUEHNUE BPEMEHH IS [TOJATOTOBKH OTBETA.

[Iponienypa npoBeeHHs MPOMEKYTOYHOM arTecTalMy Uil OOydyaroIIMXCs yCTaHaBIMBACTCS C
Y4ETOM MX MHIUBHIYATBHBIX MCUX0(U3ndecknx ocobeHHocteil. [IpomexxyTouHast arrecTaust MOXKeT
IIPOBOAMUTHCS B HECKOJIBKO 3TAIIOB.

[Ipn npoBeaeHMHM mpoLEAYphl OLEHUBAHUS pPE3YIbTaTOB OOY4YEHMsI MpeaycMaTpuBaeTCs
UCIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOJUMBIX B CBSA3M C MHAMBUIYAJIbHBIMU OCOOCHHOCTAMU
oOyyaromuxcsi. OTH CpeACTBA MOTYT OBbITh MpPEAOCTABICHbl YHUBEPCUTETOM, WJIH MOTYT
HCIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEJCTBA.

[IpoBenenue mpoueaypsl OLEHUBAHUS PE3YIbTaTOB OOYYEHMsI JOIMYCKAETCsl C UCIIOJIb30BAHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaeTcst 10CTyll K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaMm B CETH
WuTepHer [uist Kax0ro odydaromierocs B popMax, aJanTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCHPUATHS HH(OPMALIUU:

e UIsl CIENbIX M CHA0OBUIAIIMX: B IE€YAaTHOM ¢opMme yBEIWYEHHBIM LIPUPTOM, B Qopme
3JIEKTPOHHOIO IOKYMEHTa, B (hopMme aynnodaiina.

® JUUIs TIIyXUX U CJIa0OCIBIIAIUX: B Ie4aTHOU dopMe, B GopMe IEKTPOHHOTO JOKYMEHTA.

® 1151 00YYarOLIMXCSl C HapyIICHUsIMU ONOPHO-ABUraTeIbHOIO anmapara: B IeyaTHOH ¢opme, B
(dhopme 2IEeKTPOHHOTO JOKYMEHTa, B popMme aynuodaiina.

VY4eOHble ayIUTOpUU AJIi BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENbHOM paboThl, HayuyHas
O6ubnuoTeka M WHBIE TMOMENIEHHs Ui OOY4YEeHHs OCHAIIEHBbl CIEMUaTbHBIM O00O0pYIOBaHUEM U
y4eOHBIMH MECTaMH C TEXHUYECKUMHU CPeICTBaMU O0yUEHHUS:

® sl CIIENBIX U CJIa0OBUISIIUX: YCTPOUCTBOM JJIsi CKAHUPOBAHMS M UTeHUs ¢ Kamepoid SARA
CE; nucruteem bpaitng PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

e Uil TIOYXUX W CIHA0OCHBIIIAIIUX: AaBTOMAaTH3UPOBAHHBIM pabO4YMM MECTOM JUIsl JIIOAeH ¢
HapylUIeHHEM CiIyXa U c1abO0CIHbIIIalIiX; aKyCTUYECKUI YCUIIUTEb U KOJIOHKH;

o isi OOy4aroUMXCcs € HapyLIEHUSMH OIOPHO-IBUTATENLHOTO amnmapaTa: MepeBUKHBIMHU,
perynupyeMbpiMu dproHoMuueckumu maptamMmu CH-1; KOMIBIOTEpHON TEXHUKOW CO CIEeIHATIBHBIM
IPOrpaMMHBIM 00€CTIEYCHHEM.
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9. MeTtoanyeckue MaTepHAaJIbI

9.1 InaHbl ceMUHAPCKUX 3aHSATHH

Tema 1. Hayynble mMKOJABI WM NPHPOAA yHpaBJjeHUd (ucropuorpaduyeckuii  u
KOMIIApPATHBHBIN I0JAX0/1bl K MEHEUKMEHTY)

Llenv 3anamua: yriiyOleHWEe 3HAHUM M YCBOGHHME CTYIEHTAaMHM CYIIHOCTH M COJEp KaHUS
OCHOBHBIX KOHLEIUHUN IIPEACTABUTENICH IIKOJ YIPABICHUS; OBJIAJCHUE HABBIKAMM IIPAKTUYECKOIO
WCIIOJIb30BAaHHUS IOJYUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYyalUsX.

@opma  npoeedenus  —  pa3BepHyTas  Oecenma-mucKyccus, paz0op  Kelc-CHTyalu,
camocTosITeNbHas padoTa.

Bonpocul ons 06cyarcoenus:

|. [lIkos1a HAYYHOTO YNIpaBICHUS

1. IIpoananu3upoBaTh OCHOBHBIE IPUUNHBI BOSHUKHOBEHHUS TEHIOPU3Ma U €r0 CYIIHOCTD.
PaccmoTpeTs ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

Jatb xapakTepucTuky OCHOBHBIM Tpyaam @. Teinopa.

- OObsacHuTh, B 4yeM, coracHo Teopun @. Teinopa, 3akmrouaercs 3((EKTHBHOCTH Tpyaa
pabouero.

- IIpoanammsuposats B3rsibl @. Teimopa Ha BOPOCH! MPOPECCHOHATBHOTO TTO100pa.

- Jarp xapakrepuctuky B3rasgam @. Teisiopa Ha BONPOCHI MOCTPOEHUS CTPYKTYpP
YIIpaBJICHUS.

2. Paccmotpets ocHoBHBIE ueu I, JI. ['antra.

- lIpoananu3upoBarh BKIaJ B pazputhe MeHexMenTa ['. JI. ['anTra.

- IlosicHUTb, UYTO TaKo€ «raHTT-CXEMbD», OOCYJIUTh OCOOEHHOCTH HPUMEHEHHUS Juarpamm
IUTAHUPOBAHUS BPEMEHU U YIIpaBJICHUS PabOTOM.

3. OueHuTh BKIIAJ B pa3BuTHE ynpasieHueckoil Mpicau @. u JI. ['mnbper.

- BBIIBUTH OCHOBHBIE HJEH MO COBEPIICHCTBOBAHUIO YIpaBieHUs, copmynupoBaHHbie D. u
JI. TunGper.

- JlaTh MOsICHEHHE TEPMUHY «TEpOIUTHY.

4. BBISBUTD CYITHOCTH MOJIXO/a K yIpaBieHuto. I'. DMepcoHa.

- OObscHUTH, B UeM, corsacHo Teopuu I'. DMepcoHa, 3akitouaeTcs oHATHE 3P PEKTUBHOCTH.

- Paccmotpets npuHIMnel npousBoauTenbHocT! ['. DMepcona.

5. late cpaBHUTENbHBIN aHamn3 ocHOBHBIX uaeil ®. Telnopa u I'. Dmepcona. [IpoTuBopeuat nu
OHHU JpyT apyry?

6. Paccmotpets B3rnaab! Ha ynpasienue I'. @opaa

Il. AaMuHMCTpaTHBHAS 1IKOJIA YIPABICHUS

1.06cyauTh COIMAIbHO-?PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATUBHOM MIKOJIBI
MEHEJDKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE MPUYUHBI BOSHUKHOBEHMS (DalioIM3Ma U €ro CyIHOCTb.
Pacckaszatb 00 ocHOBHBIX Bexax Ouorpadguu A. @aitons.

JlaTb XapaKTepUCTUKY OCHOBHBIM Tpyaam A. Daiions.

OOBsACHUTD, B ueM, cornacHo Teopun A. dDaiions, 3akmodaercs 3 PeKTUBHOCTS.

PackpeITh yHUBEpcalibHBIE yINpaBieHUYeckre NpuHUunbl A. Paiiong. Onpenenuts 3a1ayu,
KOTOpBIE TPU3BaHa PELIUTh CTPYKTYpa OpraHU3alLNH.

- HazBats chepsrr ynpaBnenus, kotopsie BbienseT A. @aifonb B IESITEIBHOCTA OpraHUu3aIiy.

- OxapakrepusoBath 3aciayru A. daiioyisi B pa3BUTUH TEOPUN MEHEIHKMEHTA.

3. KoMIiekcHO OLleHUTh TpU HealIbHBIX BUIa BiacTu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJISAIBI Ha yripaBieHue M. BeGepa.

5. JlaTe CpaBHUTENBHBIN aHATIN3 MOAX0/10B K ynpasieHuto @. Teitnopa u M. Bebepa. B uem onu
CXOJTHBI M Y€M Pa3IuJaroTCs?
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3aaHus 1151 CAMOCTOATEIbHOM PadoThI:

3ananue 1.

[Ipounraiite crarpto H. K. Kpymnckoil u, ucnons3ys Bamm 3nanus o «cucteme Teismopay,
OTBETHTE Ha CJIEIYIOIINE BOIPOCHL:

1. SBnsercs mm «cuctema Telmopa» yHuBepcanbHOW. OHa 3aaymbIBaJlach Kak CHCTEMA,
IIPUMEHMMas Ha MPOMBIIUIEHHBIX MpeanpusaTusx. Hackoiabko OHa NMpUMEHHMMa B TOCYIAapCTBEHHBIX
yupexaeHUAX?

2. Hackonpko «cuctemy Teitopay BO3MOXHO HCIOJIB30BaTh B YCIOBHSX COLMAIACTHYECKON
CUCTEMBI, T.K. 33yMbIBAJIaCh U PEAIIM30BBIBAIACH OHA HA KAMUTAIUCTUYECKUX MPEAIPUATUAX?

3. Ilepeuncnute, Kakue HEIOCTAaTKU B YIPABICHHM B COBETCKHX yupexaeHusx 1920-x rr
MMEIT MECTO M CErojHsd Kak B KOMMEPUECKHMX OpraHu3alusX, TaKk M B TOCYAapCTBEHHBIX
YUPEXKIECHUSAX.

H. Kpynckas.
CUCTEMA TAUJIOPA U OPTAHU3AIIUA PABOTHI COBETCKUX YUPEXXJIEHUM.

CrpaHHOe [e510: KaX/blii KOMMYHHUCT 3HAET, YTO OIOPOKpAaTHU3M Belllb KpailHe oTpuuaTebHasd,
YTO OH TyOUT BCSIKO€ >XMBOE€ HAayMHAHHE, YTO OH HCKaKaeT BCE MEphl, BCE JIEKPEThl, BCE
pacropsKeHUs; HO CTOUT KOMMYHHUCTY HadaTh paboTaTh B KAKOM-HUOYAb KOMHUCCApUaTe WIN JPyroM
KaKOM COBETCKOM YYPEXIECHUH, OH U OTJIIHYTbCS HE YCIEET, KaK YBHIUT CeOsl yK€ HAIOJOBUHY
YBSI3IIMM B CTOJIb HEHABUJUMOM MM OIOPOKPATUYECKOM OOJI0Te.

B ueMm e neno? KTo BUHOBAT TYT, - 3Jble CA0OTAKHUKH, CTapble YMHYIIKH, BJIE3IIME B HAllU
KOMHCCapHaThl, COBETCKUE OapbIIIHU?

Hert, kopeHs O10poKpaTH3Ma KpOETCsl HE B 37101 BOJIE T€X MJIM MHBIX JIUI, @ B OTCYTCTBUH YMEHbS
IUTAHOMEPHO M pallMOHAIbHO OPraHU30BaTh padoTy.

Jleno yripaBieHus - JaJIEKO He JIETKoe Ae0. DTo Lenast Hayka. YToObl IpaBUJIbHO OPraHNU30BATh
paboTy Kakoro-HuOyJb yUpeXKAEHHUs, HaJ0 3HaTh O MEJIbYaHIIMX HOAPOOHOCTEH camyro paboTy,
HaJI0 3HATH JIFOJICH, HA/I0 UMETh OOJIBIIIYIO0 HACTOMYMBOCTD U MPOY. U T. .

MBsl, poccusine, 10 CUX MOp ObLIM Majo UCKYLIEHBI B 3TOI HayKe yIpaBleHHs], HO, HE U3y4YuB €€,
HE HAayUYMBIIUCH YNPABIATh, Mbl HE MTOJIBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO J1a’K€ U K COLUAINU3MY.
VY Thinopa Mbl MOXKEM OYEHb U OUYEHb MHOTOMY HAYYMTHCS, U XOTSI OH TOBOPUT MPEUMYILECTBEHHO O
MIOCTAaHOBKE pabOThl Ha 3aBOJI€, HO MHOTHE U3 IPOIMOBEAYEMBIX UM OPraHU3alMOHHBIX MPUHIUIIOB
MOTYT, U JJOJDKHBI, OBITh IPUMEHEHBI M K COBETCKOI1 padorTe.

Bor 4ro mnumier mo moBoXy NPHUMEHEHUS HW3BECTHBIX OPIraHMU3AMOHHBIX MPHUHIMIIOB CaM
Taiinop: "Her Takoif paboTel, KoTOpast He MOrJa Obl OBITH C BBITOJI0M MOJBEPrHYTa UCCIEI0BAHUIO, C
BBISICHEHHEM €JIMHUIl BPEMEHM, C pa3felieHueM €€ Ha 3JIEMEHTHl... MO0XXHO HCCIeNoBaTh TaK K€
XOPOII0, HAPUMEP, BPeMsl KaHLEISIPCKOM paOOThl U Ha3HAYUTh JIHEBHOU JUI HEE YPOK, HECMOTPs Ha
TO, 4YTO CHaJyajJla OHa KaXXeTcsd O4YeHb pa3HooOpa3HOW 1o cBoemy xapakrtepy" (. Toiimop
" AIMUHUCTPAaTUBHO-TEXHUYECKAsl OpraHN3alysl IPOMBILUICHHBIX IpenpusIThii’, cTp. 148).

Ve u3 npuBeIeHHON UUTAThl BUIHO, YTO OJJHUM M3 OCHOBHBIX NpuHUIHNOB D. Tarilnop cunraer
pasioxeHue paboThl Ha €€ IeMEHThl 1 OCHOBAaHHOE Ha 3TOM pa3ziejieHHue Tpy/a.

Bosbmem paboty HapoaHbIX KoMHUccapuaToB. HeCOMHEHHO, U3BECTHOE pa3iesieHue TpyJia B HUX
ecTb. ECTb HapoJHBIN KOMHUCCAp, €CTh KOJUIETMsl KOMHCCApHUaTa, €CTh OTIENbI, OTAEIbI pa3/IeleHbl Ha
MOJIOT/IETIBI, UMEIOTCS CEKPETapH, J1eJI0NPOU3BOIUTENN, MAITMHUCTKH, MPOTOKOIUCTKY U T. 1. Ho 310,
Belb, camoe Tpyboe paznenenue. OdeHb dYacTO HE INPOBEIEHA TpaHMLA MEXAY JelIaMH,
I0/IBEIOMCTBEHHBIM KOMHCCApy, KOJIJIETUH, OTHENY. DTO ompesAensercss 0ObIYHO Kak-To Ha ria3. He
BCErJa TOYHO OIpPEJENIEHbl U pa3TpaHUdYeHbl PYHKLUUHU Pa3HbIX NOA0TAeN0B. CyIIeCTBYIOT U IITATHI.
Ho B GonpmmHCTBE citydaeB "mTaThl" 3TH OYeHb NPUOIU3UTENbHBL. TOYHOTO omnpeneneHus GpyHKuun
OTJENbHBIX PaOOTHUKOB CIUIOIIb M psiioM HeT. OTcioja BBITEKA€T MHOTOJIIOJHOCTh YUPEXKJICHHH.
CymiecTByeT B yupekJIeHUH, ckaxkeM, 10 yenoBek, PyHKIIMU UX TOYHO HE pacrpeseneHbl. Yenosek §
U3 HUX TOJIKYTCS 3psf, JBa OCTAJbHBIX 3aBajieHbl paboToil cBepX Mepbl. Pabora aBuraercs mioxo.
3aBenyIouIeMy YUpeKIECHUEM KaKeTCs, YTO HE XBaTaeT JItoJiel, OH OepeT emle JecsITOK, HO paboTa
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unet mwioxo. [Touemy? Tloromy, uro paboTa He pacnpeneneHa HaajexalM o0pa3oM, CITyKalue He
3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHue KOMUCCapHaToB - MOCTOSIHHO HabmogaemMselii pakt. Ho naer
JIM OT 3TOro padora Jryuiie?

Bompoc o "kosnernaabHOCTH M €AMHOJIMYMM', BONPOC, BHIPOCIIMM HMEHHO Ha IIOYBE
OTCYTCTBUSl pa3lelIeHUs] TpyJa, Ha IOYBE OTCYTCTBUS pa3rpaHuyeHus (QYHKIMHA KoMmHccapa OT
(GYHKIMHA KOJJIETUH, OTCYTCTBHSI pPa3rpaHUYEHUs] OTBETCTBEHHOCTH KOJJIETUHM M OTBETCTBEHHOCTH
Komuccapa. Henonumanue STOH, CTONb MNPOCTOH, Kas3ajmochk Obl, BEIIM BEJET Yacro K
aJIMUHUCTpaTUBHOM (QanTactuke. Tak, B mepuoj obOcyxnenuss B CoBHapkome Bompoca o
KOJIJIETHAJIBHOCTU M €JUHONNYMU B COBHApKOM ObLI MPEACTaBIIEH, MEXAY IIPOYUM, OIUH COBEPIICHHO
YyJJOBMILHBIN MPOEKT. B HeM mpesiarajioch YHUYTOXKUTh HE TOJIBKO KOJUIETWH, HO U 3aBEAYIOLIUX
OTAeNaMH U IMOAOTIENaMH, MpeUlarajoch OCTaBUTh TOJBKO KOMMCCapa M TEXHUYECKUX CIIyKallHX,
KOTOpPBIM HapOJHBIM KOMHUCCAap JOJDKEH ObLI J1aBaTh HENOCPEACTBEHHBbIE 3a/laHusd. B 3ToM mpoekre
BBISIBUJIOCH TIOJIHOE HEIOHMMaHHE HEOOXOJUMOCTH JleTajlbHEHIIEro M CTaporo MpoJyMaHHOIO
pasneneHus TpyJaa. ABTOpbl XOTENW YNPOCTUTH almapar, HO YINYCTWIM U3 BUAY OJIHY MaJIEHBKYIO
MeJIOUb: NPH HAJIUYUU TOJBKO KOMHCCapa M TEXHMUYECKHX CIyXalluX, KOMHCccapy MpHUJIETCs 1aBaTh
CIIy>KalllUM €KE€THEBHO HECKOJIBKO ThICSY 3aaHuil. HukakoMy KoMuccapy 3TO HE MO CUITY.

Ha ¢abpuke, Ha 3aBojJie MPOBOIUTCS BeChbMa TILATENBHOE U AAJEKO MYIIEe pa3/ielieHue Tpyaa.
Tam HUKOMY U B rOJIOBY HE IPUJIET COMHEBATHCS B I0JIb3€ TAKOTO pa3/IeICHHUS.

Paznienenue Tpya B COBETCKUX YUPEXKJICHHUIX camoe Ipy0oe, JeTaabHOIo pa3jieneHus QpyHKIuil
HeT. Ero HeoOxoamMo co3nath. J{OMKHBI OBITH CaMBIM TOYHBIM 00pa3oM ONpeAeseHbl 005S3aHHOCTH
KaX/10TO CIyXallero, - OT KOMUccapa J10 MOCIEIHEro pacCbUIbHOTO.

Kpyr o0si3aHHOCTEH KaXI0TO NOJDKEH OBITh (OpMyIHpoBaH NHCbMEHHO. OOS3aHHOCTH 3TH
MOTYT OBITh BECbMa CIOXHBIMH M OOLIMPHBIMH, HO TEM BaKHEE MX KaK MOXHO TOYHEe
¢dopmynupoBars. KoHeuHo, 3TO B eme OONbIIEH Mepe OTHOCHUTCS KO BCSKOTO POJa KOJUIETHSM,
pe3uIuyMam H T. II.

3arem @. Tolinop HacTauBaeT Ha TOYHOW HMHCTPYKIMH, TOXE COCTABJIEHHOM B MHCbMEHHOM
BUJIE, yKa3bIBaIOLIEH MOPOOHO, KaK BBIMOIHATE Ty WU UHYIO paboTy.

Toiinop nMeeT B BUAY 3aBOJCKOE HPENNpPUITHE, HO 3TO TpeOOBaHUE MPUMEHMMO BCELEIO K
KOMHCCapuaTcKoi padore.

WNHcTpyKIIMOHHBIE KAPTOYKHU MOKHO ITPUMEHSITh OYE€Hb IIUPOKO U pazHOooOpazHo. OHU UrpatoT B
HCKYCCTBE YNPABJIEHUS TAaKyl0 K€ pOJib, KaK B TEXHHMKE YEPTEXHU M, NOJOOHO MOCIEIHUM, JAOJKHBI
U3MEHSTHCS IO pa3mMepaM U popMe cooOpa3HO KOJIMUYECTBY U pa3HOOOPA3UIO CBEIEHUH, KOTOpbIE OHA
J0OJDKHA JiaBaTh. B HEKOTOPBIX Cilydasx MHCTPYKIMS MOXKET INPEICTaBIIATh 3aMETKy, HalHCaHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs MPSAMO padouyeMy, HyKJIaloleMycs B yKa3aHUsX,
B JIPYTHX Cllydyasx oHa Oy/eT 3aK/foyaTh MHOTO CTPaHMIl HAIIMCAHHOTO Ha MUIIYIIEH MallliHe TeKCTa,
HaJJIekKaluM o0pa3oM HCIPABIEHHBIX U COPOIIIOPOBAHHBIX, U OYyJIET BbIAABATHCS 110 KOHTPOMAapKaM
WIN APYTUM YCTaHOBIJIEHHBIM IOPSJIKOM, YTOOBI €10 MOKHO ObL10 monb3oBaThes" (Tam xe, ctp. 152).

[TonymaTh TONBKO, KaK yJIy4IINIO Obl BBEACHHE MMCbMEHHBIX MHCTPYKIMI IMOCTAaHOBKY Jea B
KoMHccapHuarax, Ha CKOJbKO Obl COKPAaTUIIO HEHY>KHbIE Pa3roBOPHI, CKOJBKO TOYHOCTH BHECIO ObI B
Hee, Kakoe Obl 3T0 ObLIO COKpallleHne HEMPON3BOAUTEILHOU TPaThl BPEMEHHU.

@. THiinop BCsIUECKU HACTaMBAaeT MMEHHO Ha MUCbMEHHOH (hopMe MHCTPYKLUH, OTYETOB U MPOY.
[luceMeHHBINM OTUET Topa3/io OIpeleleHHee, W, IIaBHOE, OH 3aduxcupoBaH. [IucbmenHas ¢dopma
o0Jieryaer Takxke KOHTPOJIb.

Paznenenue QpyHkuuii, BBeileHNE MUCbMEHHOW MHCTPYKIMU JAIOT BO3MOXKHOCTH CTaBUTh Ha Ty
WIK UHYIO paboTy MeHee KBANU(UIMPOBAHHBIX JItoJieil. TaHUI0p rOBOPUT, UTO HENb3s "MOIB30BATHCS
TPYJIOM KBaTU(UIUPOBAHHOTO paboyero Tam, rJe MOXKHO IOCTaBUTh OoJiee JEIIEBOI0 U MEHee
CIEIMAIN3UPOBABIIErocs 4eiaoBeka. HUKoMy He NpuaeT B rojOBYy Ha pbICAKE NEPEBO3UTH IPy3, a
OuTIOra MOCTaBUTh TaM, /i€ JOCTaTOYHO MaJeHbKOTo MoHU. TeM Oojee HENMb3sl JOMYCTHTb, YTOOBI
XOPOIIUK MacTep UCTIONHAI paboTy, st KOTopoi roauTcst uepHopabouunit” (Tam ke, ctp. 30).

[IpaBuibHO  pacmpenenauTb pabOTy, KaXIOro IOCTaBUTh Ha  HajJexallee MecCTo,
COOTBETCTBYIOIIEE €r0 CHUJIaM, CIIOCOOHOCTSIM, TIOJTrOTOBKE, ONbITY, "to put the right man of the right
place", kak TOBOpAT aHTJIMYaHE - BOT B YeM 3a/1a4ya aJIMUHUCTpaTopa. B OoNbIIMHCTBE KOMICCAPUATOB
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CYIIECTBYIOT TaK Ha3bIBa€MbI€ YUETHO-PACIIpEeIEIUTENbHbIE OTENbI. B 3TUX OTAenax AOIKHbBI CHAETh
BBICOKO KBaNIU(UIIMPOBAHHBIE pAaOOTHHUKH, 3HAIOUIME O MENbYalIIuX MoApoOHOCTEH paboTy CBOEro
KOMUCCapHara, ero Hy>KJIbl, yMEIOLI1e IPABUILHO PACLEHUBATH JIIOJICH, BBICHATH UX OIbIT, 3HAHUS U
npo4. JTO OJHA M3 OTBETCTBEHHEHIIMX paboT, OT KOTOPOHl 3aBHCHUT YCIEIIHOCTH PabOTHI BCErO
yupexaenus. JloctatouHo ju 370 nmoHumaercss komuccapuaramu? Her. Ha stom cmioms u psagom
CHJIUT COBEPUICHHO CIy4aiiHas MmyOIuKa.

"Her mronmeil", mpuxoauTcs CiblIaTh MOCTOSHHO. Tak TOBOPSAT IUIOXUE aJIMHUHUCTPATOPHI.
YMenslii aIMUHUCTPATOP MOXKET UCIOJIB30BaTh U JIIOACH BTOPOCTENIEHHON KBaTU(HUKAIMH, €CIA OH
OyIeT uX Kak ClelyeT HHCTPYKTHUPOBATh U 11eJIeCO00pa3HO paclpeessaTh Mex 1y HuMu padoty. "Her
COMHEHUH, - muieT TAIIop, - 4TO CpeAHNUN YETI0BEK pabOTaEeT yCHElIHee BCEro TOrAa, KOrjaa oH caM
WIM KTO-MHOO Ipyroil HazHavyaeT eMy OINpeeNIeHHbIM ypoK, UMEHHO JaHHas paboTa JOJKHA OBITh
UCTIOJHEHA UM B ONpeAeNieHHOe BpeMsa. UeM HuKe YMCTBEHHbIE M (PU3UYECKHE CIOCOOHOCTH
YeJI0BEeKa, TEM KOpode JI0DKeH ObITh Ha3HaueHHbIH ypok" (Tam xe, cTp. 60).

U Thritnop paer ykazanus, Kak JOJKHA paclpeaessiThes padboTa:

"Kaxkaplii pabouunii, XOpOIIMA M TIOCPEICTBEHHBIH, JTOJDKEH €KEIHEBHO IIOJy4YaTh BIIOJHE
onpezeneHHbl ypok. Hu B koeM ciyyae OH He JOJIKEH ObITh HETOYHBIM MJIM HEOIPEJIEIIEHHBIM. Y POK
JOJKEeH OBITH TIIATEIBHO U SICHO OMKCAH U HE JIOJKEH OBbITh JIETKUM...

"Kaxmomy pabodeMy TOJKHO XBAaTUTh ypOKa Ha IEIbIN JICHb...

"Ilnsg TOro, 4roObl BO3MOXKHO OBLIO HAa3HAYUTh YPOK Ha CIEAYIOIIUNA JEHb U ONPEAeNUTh,
HACKOJIBKO TIOJIBUHYJIACh 3a JeHb padoTa Ha BceM 3aBojie, pabouue JOJDKHBI KaXIbli JICHb
MPEJICTAaBIATh B PACUYETHBIN OTAEN HUChbMEHHBIE CBEACHUS C TOYHBIM YyKa3aHHWEM HCIHOJTHEHHOU
paboter" (Tam xe, cTp. 57).

Tonbpko npu AeTaIbHOM paclpeeNeHUH U yueTe padoThl BO3MOXKHA MpeMUaIbHas CUCTEMA.

B kommccapuatax mpemMuagbHas CHUCTEMa OOBIYHO NPHMEHSETCS COBEPIICHHO HEMPaBHIIBHO.
[Ipemun natoTcs He 3a JNUIIHKME 4Yachl pabOThl WM 3a OOJbIIEEe KOJMYECTBO BBIIAHHOW paboOTHI, a
BBIIAIOTCSI B BHUJIE J100aBOYHOIO >KaJOBaHbsl. YK OJHO 3TO yKa3blBae€T Ha TO, YTO HET MPaBUIBHOIO
pacnpezeneHus AeI0Boi paboThl B COBETCKHUX YUPEKICHUIX.

KoneuHo, npaBUJIbHO pacnpelenuTh padoTy MOXKET JIMIIb TOT, KTO CaM €€ 3HAaeT OYEHb XOPOLIO,
710 MeTbYalIIINX JeTanei.

"UckyccTBO yIpaBiieHHs OIpeneisieTcsl HaMM, KaK OCHOBATeIbHOE 3HaHHME TOH paloTshl,
KOTOPYIO BBl XOTUTE JaTh pabo4yMM, U YMEHHE BBIIOJHHUTH €€ CaMbIM JYYIIUM M SKOHOMHBIM
criocooom" (Tam xe).

Kazanocek Obl, 4TO 3TO caMo0 co0OH pazyMeromascs Bellb, MEXIY TEM OHAa MOYTU MOCTOSHHO
urHopupyetcs. ToBapuiiy - nebHbIE aMUHUCTPATOPBl U BOOOIIE JIelNbHbIE PAOOTHUKUA MOCTOSHHO
nepedpachIBalOTCS U3 OJHOW 007acTu paboThI B IpYIyl0: cerojiHs oH padbortaetr B Hapkomseme, 3aBTpa
B TEO, nocne3aBTpa o cHabxenwuto, 3atem B B. C. H. X. unu eme rae-nmbo. [Ipexne yem oH ycreer
U3YyYUTh HOBYIO OTPacib paboThl, €ro nepedpachiBaloT B HOBYIO 00s1acTh paboThl. [IOHATHO, YTO OH He
MOXET ClIeJIaTh TOTO, YTO MOT OBI CIeNaTh, €CIU OBl J0JIbIlIe paboTan B OJTHON 00JIacTH.

Marno 3HaTh Jroied, UMEeTh OOIIMe OpraHU3allMOHHbIE HAaBBIKM - HAJ0 3HATh B COBEPILEHCTBE
JaHHYI0 005acTh paboThl, TOJNBKO TOTJAa MOXKHO €€ IpaBWIbHO paclpenessaTh, NPaBUIbHO U
WHCTPYKTUPOBATh, YUUTHIBaTh, KOHTPOJIUPOBATh.

Kontponto Taitnop npumaer ocoboe 3HaueHue. OH mpejiaraeT eXeIHEBHO U JIaXe JTBAXKIbI B
JIeHb KOHTPOJMPOBaTh paboTy paboumx, OH HacTaMBaeT Ha caMOM NOAPOOHOM NHCbMEHHOMN
OTYETHOCTH, MpenjaraeT He OOsThCS YBEJIWYEHHs] aJAMHHHUCTPATHBHOIO IE€pCOHaja, CIOCOOHOTO
KOHTpOJMpOoBaTh padory. Camoe nyuriee, o MHEHHIO Thitnopa, 66u10 Obl, €ciM ObI BOZMOXKHO OBLIO
OpraHM30BaTh YHUCTO MEXAHWYECKUN KOHTPOJIb (HE JTapOM KOHTPOJBbHBIE Yachl CBSI3aHbI C UMEHEM
Toitnopa).

"Bcye 3ak0oHBI TMCaTh, €KEIU UX HE UCNONHATE'. Y THisiop moHMMaeT, 4Tto Bce paciopsKEHUs
MIOBUCAIOT B BO3JYyXE, €CIM OHM HE CONPOBOXKIAKTCS CTPOrO0 IPOBOAMMBIM KOHTPOJIEM.
Me:x iy TeM, 10 YacTH KOHTPOJIS B KOMHCcapuaTax JAesio 0OCTOUT YacTO BeCbMa HEOJIaromnoyqHo.

Ienp cucrembl Toinopa MOBBICUTH WHTEHCHUBHOCTh TpyJa pabouero, ciaenaTb €ro TpynI
BO3MOXXHO Mpou3BoAuTebHee. Llenb ee M3MEHUTh MEUIEHHBIN TeMIl paboThl Ha Oosiee OBICTPBIN U
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Hay4yuTh pabouero paboTarh 0€3 JIMIIHUX IEPEPHIBOB, OCMOTPUTEIBHO U IOPOKUTH KAXKIOW MUHYTOH.
Camo coboit Tritnop Bpar Bcex JMIIHUX Pa3srOBOPOB, OTHUMAIOLIMX JIOPOTO€ BpeMs. Y CTHBIE OTYEThI
OH CTPEMHUTCSl 3aMEHHUTh NHCbMEHHBbIMU. TaM, rzie OHM HEeU30eXHbI, OH CTPEMHUTCS CHENaTh HX
BO3MO>XHO KPaTKUMH.

B cucremy ymnpasiienus Bce Ooiblie U OOJbllle BXOAUT MPUHLUI, KOTOPBIH MOXKHO HAa3BaTh
"mpuniunoM uckioueHui". IlpaBaa, mogo0HO MHOTUM APYTUM 3JIEMEHTaM HCKYCCTBAa YIIpaBIICHUS,
€ro MPUMEHSIOT B €IMHUYHBIX ClyyasX M, IO OoJbIled 4YacTH, HE INpPU3HABAs €ro IPUHLUIIOM,
KOTOPBI HYXHO ObTIO OBl pacmpocTpaHuTh MOBCIOAY. OOBIYHBINA, XOTS M TEYAIbHBIA, BHJ
IIPEJCTABISACT YIPABIAOLIMA OOJIBIIOrO Jena, JOOPOCOBECTHO CUAALIMM 3a CBOMM CTOJIOM Cpeau
MOps INHCEM U JOHECEHUM, Ha KaXJOM U3 KOTOpPhIX OH CUMUTAET CBOUM JOJIIOM paclucarbcsi U
IIOCTaBUTh CBOM MHUIMANBL. OH JlyMaeT, 4To, IPOIyCTUB Y€pe3 CBOU PYKH 3Ty MaccCy MOAPOOHOCTEH,
OH BIOJHE OCBeAOMJIeH 000 BceM pene. [IpuHIMN UWCKIIOYEHHH TPEACTABISIET IOJHYIO
IIPOTUBOIOJIOXKHOCTh 3TOMY. IIpu Hem ympaBIiAIOLIMI MOJIydaeT TOJNBKO CXKAaThble, COKpAIEHHbIE U
HEIIPEMEHHO CpaBHUTEJbHBIE CBEACHUS, OCBEINAIONINE, OJHAKO, BCE BOIPOCHL, Kacarolluecs
ynpasieHus. Jlaxke 3TH KpaTKUE CBEACHHUS, MPEXkAE YeM IHOCTYNUTh K JAUPEKTOPY, JOJKHBI OBbITh
TIIATEIIEHO MPOCMOTPEHBI OAHMM M3 €ro IOMOILIHMKOB M JOJDKHBI 3aKIII04aTh B cebe IMocieqHue
JlaHHbIE, KaK XOpOIIWe, TaK W IUIOXHE, IO CPaBHEHHIO C IMPOLUIBIMU CPEIHUMH LU(PpaMU HUIH C
YCTaHOBJICHHBIMU HOPMaMH; TaKUM OOPa30M, 3TH CBEAECHMSI B HECKOJIIBKO MHUHYT JAlOT €My IOJHYIO
KapTHHY X0JIa JIeJl U OCTaBIIAIOT CBOOOIHOE BpeMsl Ha 001yMbIBaHuE 0oJiee 0OLIUX BOMPOCOB CUCTEMBI
VIpaBJICHUS W HAa MCCIEJOBAHUS KAa4eCTB W MPUTOAHOCTH OOJie€ OTBETCTBEHHBIX, MOJYMHEHHBIX U
ciyxamux" (Tam xe, ctp. 105).

Kakoit nemoBoi xapakrep mpuHsuta Obl paboTa KOMHCCApHATOB, €ciii Obl paboTarommue Tam
TOBAPHIIH JICPXKATUCH Obl "MIPUHIIMIIA HCKIIOUEHUN" .

[TogpiToxum ckazannoe. @. Tritop cuuraer, YT0 HEOOXOIUMO:

1) pasnoxkeHue pabOTHI Ha €€ MPOCTEHILINE YIICMCHTHI;

2) JnerajbHeillee pas3lelieHHe TPylla, OCHOBAHHOE HAa M3YyYCHHUH pPAOOThl M PA3JIOKCHUH €¢ Ha
3JIEMEHTBI;

3) TouHOe omnpeeneHue TeX GPyHKIMHA, KOTOPBIC JIOKATCS Ha KaXKIOTO CIyKaIlIero;

4) onpeneneHue ITUX PYHKLIHUI B TOYHOH THUCbMEHHOU (opme;

5) COOTBETCTBYIOIIUII MOIOOP CIYKAIIKX;

6) Takoe pacrpezeneHue padoThl, YTOOBI Ha OO KaXKIOTO CIYKAIIero MPUXOMIOCh TaKoe

KOJIMYECTBO €€, KaKo€ OH MOXKET BBINOJIHHUTH 3a JIeHb, pa0doTas caMblM YCHJIEHHBIM TEMIIOM;

7) NOCTOSIHHOE MHCTPYKTHpPOBaHUE OoJsiee CBEAYIMMH JIMIIAMH, [0 BO3MOKHOCTH B MUCbMEHHOU

(opme;

8) cucteMaTH4eCcKuil, MpaBUJIbLHO OPraHW30BaHHbIM KOHTPOJIb;

9) nns obGneryeHust €ro MUCbMEHHAsi OTYETHOCTH (110 BO3MOKHOCTH, 33 CaMble KOPOTKHUE CPOKH);

10) Tam, r/1e BO3MO>KHO, MEXaHU3aIUsI KOHTPOJIS.

"IT0 XK€ BCEM U3BECTHO'", CKa)KET UNTATEIIb.

Ho neno He ToJIbKO B TOM, YTOOBI 3HaTh, HO YTOOBI yMETh IPUMEHATh. B 3TOM Bes CyTh.

"Hu ogHa cuctema He TOKHA MPOBOAUTHCS HEYMeno', 3amedaet Taumop.

I'ne xe Hayuntbesa ynpasieHuto? "K HecdacTblo, HET IKOJ YNPaBICHUS, HET JaK€ HU OJHOTO
MpeanpusaTsi, rae Obl MOXHO OBbLIO OCMOTpPETh OOJBIIYI0 YacTh JETalel yIpaBlieHUs, KOTOpbIE
npeacTaBisuin Obl myuiee B cBoeM pojae" (Tam xe).

9710 THII10p rOBOPUT 1O OTHOLIEHUIO K MPOMBIIIJIEHHOCTH B IEPEIOBBIX CTPAHAX.

SBHO, uTO y Hac, B Poccun, fa emie B OTHOLIEHUH HE NIPOMBIIIIEHHOCTH, a aIMUHUCTPAaTUBHBIX
anmnapatoB, Mbl 00pa3loB He HaiineM. TyT Haao MpPOKJIaAbIBaTh HOBBIE MyTH. IlyTeM BIymMuYMBOrO
OTHOILICHMS K JeNy, y4deTa BCeX YCJIOBUI pabOThl, CUCTEMaTHUECKH HAJ0 O3/0POBUTH COBETCKHE
yUpeXKJIeHUs, U3THATh U3 HUX U T€Hb OropokpaTu3Ma. bropokpaTusMm He B OTUETHOCTH, HE B MUCAHUU
OyMa’keK, He B pacrpeiesieHuH (pyHKIUM, B KaHIEIApUH, - OI0OPOKPATHU3M - 3TO XalaTHOE OTHOIICHUE
K Jlenny, Hepaz0Oepuxa u 6ecTosioub, HEyMeHbe paboTaTh, MpoBepsATh padoTy. Hano yunuThes ynpaBisTh,
Hajo yuuTbca paborats. KoHewuHo, Bce He aenaercs OoAHMM MaxoMm. "Jlisi KOpeHHOH mepeMeHbI
yopasiieHusi TpeOyercs BpeMs, MHOro BpemeHu'... IlepemeHa ympaBiieHHs CBsi3aHa C IEpEMEHOM
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NOHATUH, B3MVIAJOB M OOBIYa€B MHOTMX JIIOJIEH, YKOPEHUBLIMXCS YOEXICHUM M MpeApacCyKOB.
[locnenHee MOXKHO M3MEHHTH TOJBKO MEIUIGHHO U, TIJIABHBIM O0pa3oM, NpU TOMOLIM psja
IIPEIMETHBIX YPOKOB, KaX/Iblii U3 KOTOPBIX TpeOyeT BPEMEHH, U IIPU ITOMOIIHX TOCTOSIHHOM KPUTUKU U
oOcyxneHuil. PemmB NpuUMEHUTh MaHHBIA TUI YIpPaBICHHS, HYXHO, MO BO3MOXXHOCTH, CKOpee
IpEeJNpUHUMATh OJUH 3a JAPYIrMM HEOOXOIMMble wIard s 3Toro BBedeHus. HeobGxonumo ObITh
TOTOBBIM K IOTEPE HEKOTOPOTO YMCIIa U3 CBOUX LIEHHBIX JIIOAEH, KOTOphIe HE OYIyT B COCTOSIHUHU
IIPUCIIOCOOUTHCS K M3MEHEHMSIM, a TaKKe K HErOAYIOUIMM MPOTECTaM MHOTUX CTapblX HAJEKHBIX
CIIy’KaluX, KOTOPbIE B HOBOBBEJCHUAX HE YBUIAT BIEPEIN HUYETO, KPOME HEJICIIOCTU U PA30PECHMUS.
OueHp BaXXHO, 4TOOBI, KPOME JUPEKTOPOB KOMIIAHUH, BCEM, UMEIOIUM OTHOILEHHE K YNPaBIICHUIO,
ObUIO JTaHO IIMPOKOE M MOHATHOE OOBSICHEHWE TIIABHBIX II€NICH, KOTOPBIX JOOMBAIOTCSA, M CPEJCTB,
KOTOpbIE OyIyT IPUMEHEHBI.

THiop, Kak ONBITHBIA aJMUHUCTPATOP, IIOHUMAET, YTO YCIIEX Jeja 3aBUCUT HE CTOJIBKO OT
OTJIENBHOIO JIMLA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

Tonbko KOJIEKTUB ATOT T3WI0p OrpaHMUYMBAET KPYroM aJMUHHCTPATHUBHBIX CIIy)KalUX. JTO
BIIOJIHE NOHATHO. B cBoeM nenom cucrema Talinopa MMeeT HE TOJBKO IMOJOXKHUTEIBHBIE CTOPOHBI -
IIOBBIIICHUE IPOU3BOAUTEIBHOCTH TpyJda IIyT€EM €ro Hay4HOM IIOCTAHOBKH, HO M CTOPOHBI
OTpHLIATENIbHBIE: MOBBIIIEHUE UHTEHCUBHOCTH TpyJa, pUYeM cucTeMa 3apabOTHOM MJIaThl CTPOUTCS
ToeiimopoM Tak, YTO OT OTOr0 NOBBIUIEHHS HWHTEHCUBHOCTH BBIUTPBIBAET HE pabouuil, a
IpPEeAIPUHUMATEID.

Paboune monmmanm, 4tro cucrema Toinopa - MpeKpacHas CHUCTEMa BBDKMMAaHHUS II0Ta, H
6oposinck ¢ Hed. Tak Kak Bce MPOM3BOACTBO HAaXOAMJIOCh B PyKax KalMTAJIUCTOB, TO pabouux He
HMHTEPECOBAJIO MOBBIIIEHNUE IIPOU3BOAUTEIBHOCTH TPY/1a, HE HHTEPECOBAN IIOABEM IIPOMBIIUICHHOCTH.
Tenepsb, npu CoBeTCKOM BIACTH, KOIJla YHUUTOXKEHA SKCIUTyaTalus pabodyel cuiibl U Korja pabouune
3aMHTEPECOBAHBl JO0 KPAWHOCTH B IOABEME IPOMBIIUICHHOCTH, - KOJUIEKTUB, KOTOPBIA JOJIKEH
CO3HATEJIbHO OTHOCHTBCS K BBEACHHUIO YCOBEPIICHCTBOBAHUS METOJNOB Tpyla - JAOJDKEH ObITh
KOJUIEKTUB BC€X pabdoyux JaHHOTO 3aBoja wiMu Qadpuku. Kanuramucr He Mor omnupaThcs Ha
KOJIJIEKTHB pabourX, KOTOPBIX OH 3KCIUIyaTHPOBaj, OH OMMPAJICSA Ha KOJJIEKTUB aJIMUHUCTPATUBHBIX
CIIy’KallluX, KOTOpPbIE MOMOTaIM €My OCYILECTBIATh ATY JKCIUTyaTanuto. Ternepp pabouuii KOJJIEKTUB
caM JIOJDKEH OCYILECTBUTh ITPUMEHEHHE Hauboiee 1eaecoo0pa3HbIX MeToA0B Tpyaa. Ero HeoOxoanumo
TOJBKO O3HAKOMHTh B TEOPMM M Ha IPAKTHKE C HJTUMH MeEToJaMH. B 3ToM 3akmrogaercs
IIPOU3BOCTBEHHAs IIPOIaraHja.

Yro KacaeTcs ciyKalKuX COBETCKUX YUYPEKICHHUN, CIIyKAIUX HAPOIHBIX KOMUCCAPUATOB, TO UX
HE00XO/IMMO BO3MOXKHO JI€TaJlbHEe O3HAKOMHUTb C METOJIaMH MPOMU3BOJUTEIBHOCTH TpyJa. ITO
JIO)KUTCSI Ha NPOU3BOACTBEHHYIO SUYEHKY KOJUIEKTHBA CIyKalMX. HO TOJBKO IyTeM IOBBIIIECHUS
YPOBHS CO3HATEIBHOCTH BCEX CIYXKAIIUX, TOJIBKO IIyTEM BOBIEYEHUS HMX B J€IO IOBBIIICHUS
MIPOU3BOJUTENBHOCTH TPyJa KOMHCCAPUATOB - BO3MOXKHO JICWCTBUTENIBHOE YJIyYIIEHHE Jella U
YHUUTOXKEHUE HE Ha CJI0Bax, a Ha JieJle MepTBOro OI0POKpaTU3MA.

3ananmue 2.

Keiic «®opa u Ciaoyn»

I'enpu @opn u Anbdpen II. Crnoyn mmamgmuii ObUTHM BETUKUMHU pykKoBoautTensimMu. OHuU
MPOTUBOCTOSTH APYT Npyry B 20-x rT. XX Beka, KOTja BIIEPBbIE BO3HUKIIA KOHIICTIIIHS YIIPABIEHUS KaK
npodeccun U Hay4YHOU TUCIUTUIMHEIL.

I'enpu @opa mpencTaBisyl apXeTUIT aBTOPUTAPHOTO MPEANPUHUMATENS MPOILIOTro: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJILHBIN, BCETJ]a HACTAWBAIONIUN Ha COOCTBEHHOM MyTH, IPE3UPAIOIINN TEOPHH U
«OeccMpIcieHHOE» 4YTeHue KHur, Dopj cuuTal CBOMX CIYyXKAalIUX «IOMOIIHUKaMu». Ecmu
TIOMOIIHUK» OCMENIUBAJICA nepeuntb Poply Wi CaMOCTOATENbHO IPUHUMATh BaKHOE PEIICHHE, OH
00bIuHO numanca pabotsl. B xommanuu Ford Motor Toapko OIMH YeNOBEK MPUHUMAN PELIEHUs C
mo0eiMu TiocencTBussMU. Popa pacueHwn npenioxenne Anbppena [1. CroyHa o peopranuzaiuu
General Motors ciemyromuM 00pa3oM: «.. KApTHHKA C Pa3BECHUCTOM KIIFOKBOW mocpeauHe.. YemoBek
BBIHY)KJIEH CIIOHSTHCSI B3aJ-BHEPEN, U OT OTBETCTBEHHOCTH KaXKIbIM YBUJIMBAET, CIEAys MYAPOCTH
JIEHTSIEB, YTO JIBE TOJIOBBI JIydllle 01HOI». O6mmue e npuHuumnbsl dopra ObIIM CYMMUPOBAHbI B OJTHOM
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dpaze: «JIr0O0# MOKyMaTe b MOXXET TOTYYUTh aBTOMOOMIIB JTFOOOTO I[BETA, KAKOTO OH TMOXKEJIAET, MOKa
ABTOMOOMIIb OCTAETCS YEPHBIM.

VY ®opaa ObIM OCHOBaHMS HacMexarbCsl HaJl HOBOMOAHBIMU uiesmu Cioyna. @opn caenan
cBOl0 Mojenb «T» HacTOJIBKO JAEHIeBOH, YTO €€ MOr KYNUTh NPaKTHUECKHU 000 paboTaromuit
YeJIOBEK.

[Ipumepno 3a 12 ser ®opa mnpeBpaTHil KPOLIEYHYHO KOMIIAHHUIO B TMIFAHTCKYIO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe o01iecTBo. boiee Toro, oH JOOMIICS TaKOro CHHKEHHsI ce0eCTOMMOCTH,
9YTO MOT' NPOAaBaTh aBTOMOOWIb Bcero 3a 290 noml., ¥ IUIATUTh CBOMM PAabOYMM OJHY W3 CaMBIX
BBICOKMX CTaBOK TOro BpeMeHHu - 5 momn. B Hegemto. B 1921 . Ford Motor kontponupoan 56 %
pPBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a01HO MOYTH Bech MHpOBOil priHOK. Pupma General Motors,
KOTOpasi B TO BpeMsl Obl1a KOHIJIOMEPATOM U3 HECKOJIIBKMX HEOOJIBIIMX MOJYyHE3aBUCUMBIX KOMIAHUM,
Xa0THUYHO TIEPEMENIaHHbIX 3a MMPOBOJIOYHOM Orpajoif, pacmonarana Bcero 13 % peiHka u apeiidoBana K
OaHKPOTCTBRY.

K cuacteio, cembst J[I0MIOHOB, paay CIIaCEHHsI OIPOMHBIX KanuTATOBIOKeHHs B akiuu General
Motors, mpuHsana Ha ceOs BeneHue e€ aen, noka kpax euie He paspaswicd. Ilsep C. [lronon, cam
KPYITHBIA CTOPOHHUK COBPEMEHHOTO YIIpaBICHHs, Ha3HauWI mpe3uzieHtoM ¢upmsl Anbdpena I1.
CrnoyHa.

CrnoyH ObICTpO mpeBpaTuil B PEaIbHOCTh IUIAHbI, HAJl KOTOPbIMU H3aeBaics Popa, TeM caMbIM
BBEIsl B NPAKTHKY TO, YTO OCTA€Tcs 10 CHUX MOpP [IaBHBIM IPUHIMIIOM YIPABICHUS KPYIHBIMHU
koMmranusiMua. Peopranm3oBanHas General Motors pacronarajiia KpymHOW W CHJIBHOW TpyIIION
yIpaBJIeHUs], @ MHOXKECTBO JIFOJEH MOTYUYHIIU IPaBO CaMOCTOSTENIbHO IPUHUMATh BayKHbIE PEIICHUS.

ChoyH Kak JIMYHOCTH OBLT IMOJMHON HpoTHBOMONOKHOCTEIO Dopay. ®opa Obur Hecrmbaemo
KECTKUM, CBOEBOJIbHBIM, MHTYWTUBHBIM 4YEJIOBEKOM, a JoOMMbIMU cioBamu CroyHa cTanu
«METOJOJIOTUS» U «PAllMOHAJIBHOCTh». YenoBeK He IUISICS B3aA-BIEpEN, Kak IpenackaszbiBan Popa.
HanpotuB, Ha Ka)k10r0 pyKOBOAUTEIISE OBUIM BO3JIOXKEHBI ONpeielieHHble 00513aHHOCTH U JlaHa cBoOo1a
JieJiaTh BCE, YTO HEOOXOIMMO /jisl uX BblloyHEeHUs. CIOyH Takke pa3padoTaj XUTPOYMHYIO CUCTEMY
KOHTPOJIS, MO3BOJISIBIIYIO €My M JIPYyT'MM PYKOBOIUTENSM OBITH B Kypce€ TOIO, YTO NMPOUCXOAMT B MX
TUTAHTCKOW KOPIIOpalu.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTb 4€pHON Mojenu «T» U Tpaauluu, cOrlacHO
KOTOpO#l 60cc KOMaHAYeT, a OCTajJbHbIE BBINOJHAIOT, KoMaHaa CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE€ KOHIEMIIMM B COOTBETCTBHHM C HU3MEHSIOIIMMUCS NOTpeOHOCTAMHM amepukaHueB. Pupma
General Motors BBena B MpakTHUKy 4YacThle 3aMEHbl MOAENEH, mpesyiaras MOTPeOUTENsIM MIUPOKUN
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX OOPMIICHUN U TOCTYIHBIN KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpatmiiack. B 1927 r. ¢pupma Oblia BeIHYKI€HAa OCTAaHOBUTH
KOHBelep, 4ToObI MepEeOCHACTUTh €ro MO/ BBIIYCK BechbMa 3aro3jaBiieid Moaenu «JI». 91o no3Bonmio
General Motors 3axBaruth 43,5 % aBTOMOOUILHOTO phIHKA, ocTaBUB Dopay menee 10 %.

Hecmotps Ha sxecTokuii ypok, @opa Tak 1 HE CMOT Mpo3peTh. BMecTo Toro, 4To0bl yuuThCs Ha
OTBITe KOHKYPEHTa, OH MPOJOJIkKal JeUCcTBOBaTh Mo crapuHke. B cnemyromme 20 ner ¢upma Ford
Motors efBa ynep>kuBajiach Ha TPEThEM MECTE B aBTOMOOWIJIbHOW MPOMBIIIJICHHOCTH M TOYTH KasKIbIH
rox Tepsia AeHbru. OT 0aHKpPOTCTBA €€ craciio TOJBKO OOpallleHHe K pe3epBy HaJIWMYHbIX B [ Mipn
JOJUIL., KOTOpBI POp1 CKONNI B yIauIMBbIE BPEMEHA.

Bompocs! 115 paboTsl ¢ kelicom

1. Kro 6bu1 nyumum meHemxepoM - @opa uinu Cnoyn? [Houemy?

2. Kakume BHyTpeHHHE W BHemHHE (DakTOphl copericTBoBaimm ycriexy ¢upmel Ford Motor u
General Motors?

3. Kakwue akropsl okazam BiusiHEE Ha yragok ¢upmer Ford Motor?

4. Xors u cerogna General Motors Oonbine Ford Motor, 06e ¢upmMbl CKOHCTPYHUPOBaHBI H
YIPAaBISIOTCA CX0KUM 0o0pazoM. [louemy 3To Tak?

5. KaxoBa BaxHeiimas npuuuHa nopaxenus @opnaa?

3aganue 3.
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[TpoBecTr CpaBHUTENBHBIA aHATH3 S5 MIKOJ MPO(ECCHOHATBHOTO MEHEDKMEHTA IO CIIEAYIOIINM
MpU3HAKaM:

— Ha4YaJjo U MPEINOCHUIKH (OPMHUPOBAHUS;

— OCHOBHas HJes;

— TOYKH OMdypKauu (MarucTpaiabHbIC HAIIPABICHUS UCCIICIOBAHUN);

— UWHTErpanus ¢ JpyruMH HayKaMH U 00JIaCTSMH YEIOBEUECKUX 3HAHUM;

— OTHOIICHHE K IEPCOHAIY;

— CBSI3U C COBPEMEHHOCTHIO.

[Tonmy4yeHHbIe pe3yabTaThl 3aHECTH B TAOIUILY, KOTOPAst 1O 3aIOJIHEHUH CIIAeTCS MPENOAaBaTelio
B KOHIIE CEMUHAPCKOTO 3aHSTHS.

Hlxonvr IIIxomna AJMUHHUCTpaTHBHAS IIxomna ITxosna IIxona
Xapaxmepucmuxu Hay4qHOTO HIKOJIA YEJIOBEYECKHUX | NMTOBEICHYECKUX HayKH
0/1 cpasHenus YIPABIICHUS OTHOULICHUI HayK yIpaBIeHUS
Hauano
u MPENTOCBUIKH
hopmupoBaHUs

OcHoBHAas uaest

Touku 6udypranum
(MarucTpaibpHBIE
HanpaBJICHUS
WCCIIEIOBaHUN)

WNuterpauus c
IpYTHUMH HayKaMu
H obmacTaIMu
YeJIOBEUYECKUX
3HAHWHN

OTtHoI1lleHne
K IIEPCOHATY

CBs13u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT yIpaBJieHHS (CHCTEMHBIH U CYObEKTHO-00bEeKTHBIN
MOJX0/bl B MEHETKMEHTE)

Lenv 3anamus: yriyOneHue 3HAHUNM U YCBOGHHE CTYIEHTaMHU MPOCIYHIAHHOTO TEOPETHUECKOTO
Marepuasia, OBJIAJICHIE HaBBIKAMU MIPAKTHYECKOTO UCIIOB30BAHUS TIOJTYUCHHBIX 3HAHUI B KOHKPETHBIX
CUTYyAaIHSIX.

Dopma  npoeedenuss —  pa3BepHyTas  Oecema-mucKyccus, pa3dop  Keic-CHTyaluu,
camocTosTeNnbHas padora.

Bonpocwt ons ob6cysrcoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparerndeckoe BUJICHHUE, MUCCHS U 1[I OpTraHU3aIiH.

JKvi3HEeHHBII MK OpraHu3aluy: MoHATHE, KoHIenuu A. Anuzeca u JI. I'peitaepa.
CHUCTEMHBIN aHAJIA3 U €T0 COIepKAHNE

Cpena opranuzanuu

WucTpymenTsl MoHuTOpUHTa U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussr).
AnanTanusi opraHu3alui K BHyTPEHHUM M BHEITHUM U3MEHEHHSIM.

NoookrwbdPE

3apanmue 1
Omnucarp meau B TPEUIOKEHHBIX TpuMepax mo 11 mpu3HakaMm kKiaccu(uKanud. 3aroHUTh
TaoiI. 1
Tabmumna 1
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XapakTEpUCTUKH 11€JIeH, YCTAHOBJICHHBIX B MPUMEPaX
[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

©O NS R Wi -

[EEN
o

-
=

Ilpumep 1. Muxaunn [Ipoxopos xoueT BepHyThCs B «HopHukenby». Buepa ero rpynna «OH3KkcHUM»
norpe0oBaja Co3bIBa BHEOUEPEIHOI0 COOpaHus akuoHepoB «HopHukens», 4ToObl MpenpuHIMaTeIb
CMOT BBECTH KaHJIUIATOB B COBET IUPEKTOPOB KOMITaHUH. JTO 03Ha4aeT, uto [IpoxopoB He coOupaercs
npoaasarh 1010 B «Hopaukene» Biagumupy [loTaHnHY, CHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa morpeboBana oT coBeTa AUPeKTOpoB «HopHukems»
CO3bIBAa BHEOYEPETHOTO COOpaHMs aKIMOHEpPOB, coolmun Buepa «Hopuukens». [lens cobpanus —
nepeuszbpanue cosema OupeKmopos.

Hemewmnuit cocraB coBera akuuoHepsl «HopHMKens» BbIOpaiu TOJIBKO B MtOHE. OH COCTOUT U3
HE3aBUCUMBIX JUPEKTOpOB U mpeacrasurenei «lHteppoca» (Bcero AeBATh uesnoBeK). Muxaui
[Tpoxopos, BxoguBiuii B 3T0T opran ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJcs JaKEe B UMCIIE KaHAUAATOB B
nupekTopa. Beixon IlpoxopoBa u3 cosera «MHTeppoca» BecHOW OOBSCHSIM JOTOBOPEHHOCTAMHU
MapTHEPOB O paszzese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTeprex MNpUCTYNUI K CO3JAHUIO €IMHOW KOHLENIMHM KiIacCU(PUKALMU U
KOJUPOBaHUSl MarepuagbHO-TexHHueckux pecypcoB (MTP) Hopuukens. [fenu niana — noswiwenue
VAPABAAEMOCMU  MAMEPUANTbHO-MEXHUYECKUMU — pecypcamu  HA  OCHO8e  CO30anus  eOUHO20
knaccugpukamopa MTP; o6beAMHUTh MaTepuajibHble MOTOKW OpraHU3aluu U B OyayllleM OXBaTUTh
royioBHo# o¢uc, Bce ¢punmanst u {30 HopHukens.

B npenenax Tekymiero, l1-ro srama, ruaHa Oyzner pa3paboTaH KOpPHOpAaTWBHBIM CTaHAApT U
MeTonuKa Kinaccupukanuu. Ha ocHOBe 00LIEpOCCHHCKHX KJIACCHM(PUKATOPOB M KOPIOPATUBHBIX
TpeboBaHUI co3/aHa €AuHas LeHTpaiu3oBaHHass 6a3za naHHbix MTP opranumzanuu. B mpouecce
BHE/IPEHMUs TpEIyCMOTpeHa HOpMalM3alusg M CTpyKTypuzamuss Oomee 250 Thic. 3ammceit
HOMEHKJIaTYpHOTO clipaBouHMKa HopHukens, Bkito4yas ycTpaHeHHME OMIMOOK W AyOJsied, HEMOIHOTHI
uHbopMaLuy, Kilaccu(UKAMM M CTaHJApTU3alMM 3amMced, WX TMOATOTOBKA K BBIIPY3KE B
CIELUAIU3UPOBAHHOE IPOTPAMMHOE 00ECIICUCHHE.

Wuteprex paszpaboraer PermameHT paboTel ciayx0 M moxpasnenenuil HopHukens ¢ eauHoi
cucreMoi. B mmane — cemuHapsl mno wucnonb3zoBanuio EC MTP, noaroroBka u oOydeHue
MOJIb30BaTeNeil M CHEeLUaIuCTOB, OpraHM3alUs ONEpPaTUBHOW TEXHWYECKOM M HH(OpMalMOHHON
NOJJIEPKKU ToJb3oBareneil. Peannszanus nganHoro rpaguka OyaeT crocoOCTBOBAaTh ONEPATUBHOMY
MIPOBE/ICHUIO 3asIBOYHOM KaMIIAaHUH W KOHCOJIMIAIMU 3aKyTOK Ui (PMIINAIOB, CHUKEHUIO N30BITOUHBIX
ocratkoB MTP Ha ckiagax, MOBBIIIEHUIO YIPABISEMOCTH U MoOuiIbHOCTH ABMkeHus MTP mo
KOpIIOpaLiy.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceneHus anMuHucTpanuu KpacHosipckoro kpast 12 ¢deBpains
MOJNKCAJIO COMTIallieHHe O coTpyaHudecTBe ¢ 3anoisipHeiM ¢umuanom MK «Hopunbckuilt HUKEIb».
Lenv coenawenus — ykpennienue napmuepcmea 6 cghepe COYUANIbHO-MPYOOGbIX OMHOWEHUN U
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obecneuenue cmadunbHOU pabomuvl mecmuo2o pviHka mpyoa. OCHOBHBIE HaNpaBICHUS COBMECTHON
pabotbl: mpodopueHTanuss MOJOACKH, MONOOP MEepcoHaa; nepeodydeHue U MIpodeccuoHanbHas
MOAroToBKa KaapoB. llogmucu moj cornameHueM MOCTAaBUIM AUPEKTOp 3amojsipHoro Quiaumana
«HopHukess».

Sanonsapubiii ¢punmuan «HopHukens» kpynHedmmii paboTomarens Ha TEPPUTOPUU PETHOHA;
paboTta ¢ HUM J0JKHA OBITh YETKO HajlakeHa. Pedub et o TpyoycTpoiCTBE MECTHOTO HACEICHUs, HO
[0 Mepe HeOOXOAUMOCTH OyAyT IMpPUBIIEKATbCA KaJpbl U3 APYTHX TeppUTOpHil kpas. « HopHukensy B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHMS OCO3HAET CBOIO OTBETCTBEHHOCTH 3a OJaromnoirydme
XKHUTeNIeH TOpoa, B TOM YUCIIE U B BOIPOCE TPYAO0YCTPOIMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHusl K BbINOJHEHUIO 3a1aHus 1
Muccus opranuzauuud ¢GopMylIuMpyeT ee TJIaBHOE IpeJAHa3HaueHHWe B OOIECTBE, CMBICI
(YHKIMOHHPOBAHHUS OPTaHU3ALMH, €6 MUPOBO33pEHHE U Creu(uKy>.
Lenu opranuzanuu NepeBOAsIT MUCCUIO Ha OINpeelieHHbIe, KOHKPETHbIE, U3MEPUMBIE YCIOBUS.
Kak mpaBuio, mend oOpraHu3aliyd CBSI3aHBl € PBIHKAMH, U3JCIUSMH, HOBOBBEICHHSM,
MIPOU3BOIUTEILHOCTBIO, KadecTBOM, (hrHaHCaMu, A0XoAaHocTho. Kiaccubukanus meneit mo3Bosser
paccMOTpeTh pasHooOpasue elel Mo CIeAYIOIIUM OCHOBHBIM BaKHBIM KPUTEPHUSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBIJICHHS
3.I1o mpuopuTeTHOCTH
4.11o uamepumoctu
5.I1o xapakTepy UHTEpECOB (cpene)
6.I1o noBTOopsieMocTu
7.110 BpeMeHHOMY ITEpUOLY
8.I1o ¢pyHKIIMOHATBEHOM HAMPABIEHHOCTH
9.I1o craguu >KU3HEHHOTO ITUKJIa
10. ITo nepapxuu opranu3anuu
11.ITo macmra0y.

3aganue 2

Onpenenutb COOTBETCTBUE (OPMYJIUPOBKH 1ieneil, c(OopMyIMpOBaHHBIX B 3aJaHUU
npuHiunaM. CKoppekTHpoBaTh GOPMYIUPOBKY IIeIeH B 3aJaHHH.
PesynbTarsl ananuza otobpaszute B TabauUIE 2 ¢ UCTIOIb30BAaHUEM CIIEAYIOLUIMX CUMBOJIOB, TJ€:
X — LI€JIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — IIE€JIb COOTBETCTBYET JAHHOMY KpPUTEpHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LI€JIb JAaHHOMY KPUTEPHIO.

CxoppekTipoBaTh GOPMYJIUPOBKH LIENEH.

Tabmumna 2
CoorBercTBHE GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hanpagnenue | KonkperHocts | M3mepumocts | Hoctuwxumocts | CoorBercTBue | OnpeneneHHOCTh
U LeNIb pe3yabTaTOB

1.

2.

3.

4,

5.

6.

2 TIpakTr4ecKuii MeHeKMENT: Yueb.mocobue/ ITox obur.pex. D.M.Koporkosa. Mocksa, HUI] MTHD®PA-M, 2020.

8 OpranusanuonHas KynbTypa KOMIAaHHH : yaeOHoe nocobue / T. O. ConomaHuuHa. - [2-€ U3,
nepepad. u gor.]. - Mocksa : Undpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Beicuiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B nogctpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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Onucanue curyamuu. /s mpeanpuaruii, paboTalomUX B Pa3HBIX CEKTOpPaX SKOHOMHKH, HX
COOCTBEHHUKAMU OTpEIeNICHbI CIeAYIONe HanpaBiaeHus: 1. YBeIuunuTh NpuObUIbHOCTh KOMITAaHUU. 2.
[ToBBICUTH YPOBEHb OOCITYKMBaHUS KIMEHTOB. 3. YIyUIIUTh yNPABICHUYESCKUE HABBIKH MEHEIKEPOB
cpenHero 3BeHa. 4. CokpaTUTh OOIIME SKCIUTyaTallUOHHbIE 3aTpaThl. 5. PaciupuTh KIHMEHTCKYIO 0asy.
6. Munumu3supoBath 00beM Opaka U OTXOJI0B MPOU3BOACTBA. JTU HANPABICHUS ONPEICISIIOT BEKTOP
Pa3BUTHUS; HIDKE MIPUBEACHBI IPUMEPHI LieJiel, COpMYyIMPOBAHHBIX MEHEKEPAMU ATUX MPEANPUATHI
B JIaHHBIX HANpPaBJICHUAX:

1. CokpaTuTh pacxoibl Ha OIUIaTy HE3aIUIaHUPOBAHHBIX PaloT.

2. OOGecnieunTh OOpaTHYIO CBsI3b, JOOHMBIIHCH, 4TOOBI Ha 80% mHceM, MOCTYMAIOMUX OT
KJIMEHTOB, OTBETHI 1ABAJIUCh B TEUCHUE JIBYX JTHEH C MOMEHTA UX MOJy4YeHUSI.

3. o xonma centsi6ps 2009 rona coriiacoBartb, ONPeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BU/IE TI0 TPU KOHKPETHBIE 3a7]auu JJIs KaXKJ0ro COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpatuTh TpaHCIOPTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEABIAYIIUM TOJ0M (KOHEIl
ATOTO MECSIA).

5. Haiitu Gosbliie KIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymiecTBEHHO COKPaTUTh 00bEM OTXO0JI0B IPOM3BOCTBA.

MeTtoanyeckue yKa3aHusi K BbIIIOJIHEHUIO 32/1aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) i nenenosaraHusi BaKHO, YTOObI 11€IM OBbLIM HACTOJIBKO
OIIEPATUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO ecTh LienM JOJDKHBI BKJIKOYATh B ce0sl BpeMEHHbIE
paMKH, OBITH HU3MEPUMBI, OTIPEICISIEMbI U PEATTUCTUYHEL.

J1s 3T0ro0 K (hopMyJIMpoBKaM Ieiei MPUMEHSIOT KPUTEPUU.

SMART/SMARTER (B mep. ¢ aurin SMART ymHbIl) — 3T0 MHEeMOHHYECKass abOpeBUaTypa,
UCHOJb3yeMasi B MEHEIKMEHTE U NPOEKTHOM YIPaBJIEHUM Ul ONpENAEieHus 1ejeil U MOCTaHOBKU
3agad. [lepBoe mM3BeCTHOE WCHOJB30BaHWE TEpPMUHA yrmoMmuHaeTcst B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u no3xe B HosiOpe 1981 B padote JIk. Jlopana4d.

Her uérkoro MHEHHS, CKOJBKO JOJDKHO OBITh KpPUTEPHEB: ISATh WM ceMb. OOBIYHO
IIPUHUMAIOTCS CIEYIOLINE 3HAYCHUS:

1. Specific (KonkpeTtHblit)

2 Measurable (M3mepumbiif)

3 Attainable (Pactipenemnsiembrit)

4. Results-oriented (OpreHTUPOBaHHBIN HA PE3YJILTATHI)
5 Target dates (OrpaHuYeHHBIH BO BpeMeHH)°.

Tab6mumna 3
[Mpuamumer SMART
byksa 3Hauyenune IHosicnenue
S Specific (KoHkpeTHbIit) OObsicHsIETCS, YTO IMEHHO HEOOXOIMMO JOCTUTHYTh.
Hanpumep, «yBeIMIUTh YUCTYIO MPUOBLITH COOCTBEHHOTO
TPEITPUATH.
M Measurable (M3mepumsrit) OOBsicHsAETCS B UeM OyJIeT U3MEPATHCS PE3YIIbTaT.

«Ckonbko Bemrath B rpammax?» (C). Eciu mokasarens
KOJIMYECTBEHHBIA, TO HEOOXOIUMO BBISIBUTH €IMHUIILI
U3MEpPEHUs, €CIIM Ka4eCTBEHHBIH, TO HEOOXOAUMO BBIIBUTH
3TalloH oTHOoWeHus. Harpumep, «yBennuuTh NpuObLIL
COOCTBEHHOTO MpeanpusiTHs Ha 25 %, OTHOCUTEIBHO
YUCTON MPUOBLIN TEKYIIETO TOAa».

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

37

A Attainable (JlocTmXuMBbIi, OO0OBsicHsIeTCS 3a CYET YETO TUIAHUPYETCS JOCTUTHYThH IIETTH.

pacrpenenseMpli) U Bo3mokHO 1 €€ mocTUTHYTh BooOme? Hampumep,
«YBETMYUTH MPHOBLTE COOCTBEHHOTO MPEATPUSATHS HA
25 %, OTHOCHUTENILHO YHCTOW MPUOBLIN TEKYIIETO To/a, 3a
CYET CHM)KCHHSI CE0ECTOMMOCTH TIPOTYKIIHH,
aBTOMAaTU3AIMH PECYPCOEMKHX ONepauii U COKpaleHus
[ITaTa 3aHATHIX HA UCIIOJHCHUH aBTOMATU3UPYEMBIX
onepanuii corpy1HUKOB Ha 80 % OT TeKy1ero
KOJIMYECTBA». A BOT COBEPIIUTH KPYTOCBETHBIN KPyU3 Ha
PE3UHOBOM YTOUKE BPSIJ U YAACTCA.

R Results-oriented OnpezeneHre UCTUHHOCTH 11eH. JIeWCTBUTEIBHO JIN
(OpueHTHpPOBaHHBIN Ha BBIITOJIHEHME JTAHHOM 3aJ]Ja4M ITO3BOJIMT JIOCTUYD JKeJIaeMOM
pe3yabTaThl, aKTYaIbHbIN) nemu? Heo0XxoauMo ya0CTOBEPUTRCS, YTO BBITIOTHEHUE
C 3TOii TOYKM 3pEHUs, LIETU JTAHHOM 3a71a4yMl IEUCTBUTEIIBHO HeoOXxoaumo. Hanpumep,
JIOJI’KHBI: eclii OpaTh «COKpAIllEHUE IITaTa 3aHATHIX HA UCIIOIHEHUU

. CII0COOCTBOBATH ABTOMAaTU3UPYEMBIX onepaiuii corpyIHUKOB Ha 80 %» B
Pa3BUTHUIO MUCCHU OPraHU3alMy, KauecTBE OTAENBHON I0A3a1auu, KOTOpas TaKXKe CTaBUTCSA
° uMeThb conomqunaennocts 110 SMART, TO cOTpYyJHUKOB MOKHO HE YBOJBHATH, a

10 HepapXuu, MePEBECTH HA UHBIC JIOJDKHOCTH, HA KOTOPBIX 3TH

° HE MPOTUBOPEUNTH APyr | COTPYAHHKH CMOTYT MPUHECTU KOMIIAHWH JOXO[, & He
JIPYTy MO TOPU30HTAIIH, poCcTo SKOHOMHIO. Eciii 6path CTpaxoByr0 KOMITAHHUIO, TO
° OBITH HEMOCPEACTBEHHO | BMECTO YBONBHEHHS, COTPYHHUKAM MOKHO TIPEIIOKHUTH
CBSI3AHHBIMH C YPOBHEM MIPOJIOJKUTH padOTy B KaUeCTBE areHTa, JIn0o He

BO3HArPaK/ICHUs pabOTHUKOB, | PACXOJI0BAaTh CPE/ICTBA HA ABTOMATH3ALMIO, & IPOCTO
YBEJIMYUTh HOPMY BBIPDAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/TIPOMEKYTKA 110
(OrpanuueHHBII BO BPEMEHH) HACTYILJICHUIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBITH

JIOCTUTHYTA 1eJb (BIMOJIHEeHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTajia CIEAYIOLIEro roaa
YBEIMYUTH MPUOBLITHE COOCTBEHHOTO MPEINPHUATHS Ha
25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIN TEKYIIETO rojia, 3a
CYeT CHI)KEHUSI Ce0ECTOMMOCTHU MTPOTYKIIHH,
aBTOMATHU3AIUU PECYPCOEMKHUX OTEpaIliid U COKPAIICHUS
[ITaTa 3aHATHIX HA UCTIOJHEHUN aBTOMATU3UPYEMBIX
onepanuii corpy1HUKoB Ha 80 % OT TeKyIIero
KOJTMYECTBAY.

3ananme 3. [Ipoananu3upoBaTh cuTyanuio. BelaeauTs cTainu )KU3HEHHOTO UK.
«ITmrorm, KOTOpEIit TomHym»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B Ipou3BOJCTBO HEOOJBIINE MATKHE UTPYLIKU B BUJIE
KUBOTHBIX C HAIlOJHUTEIEM UX IIACTUKOBBIX IPaHys-«06000B». COOTBETCTBEHHO UTPYIIKH MOTYUYUIH
obmee Ha3BaHue Beanie Babies — «0o0oBbie mamoTku». busHec ObUT JeTHIEM aMepPUKaHCKOTO
npeAnpUHUMATeNs Mo uMeHu Tait YopHep u npuHec emy coctosiHue B $6 mipa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTHX, Jlake Oojiee M3BECTHBIX Oorayeil Bpoje
ocHoBarens Amazon.com J[xedda bezoca.

3akoHuuB komiemk B 1962 r., Taif aBagnarh jetr mpopaboTal MEHEIKEpPOM IO MpojakaM B
kammdopuuiickoir ¢upme Dakin (ogun w3 cambix m3BecTHBIX B CIIA mpousBomuteneit MITKUX
urpymek). Kak nponasery YopHep ObuT KOJOPUTEH 10 SKCLUEHTpUYHOCTU. Ha BcTpeun ¢ kimeHTaMu

® Kommanus // Py6puxa Story ot 16.09.2013. Dnexrponnsiii pecype https://ko.ru/


https://ko.ru/
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TOPTOBEII ILTIOMIEBBIMUA MEJIBEISIMH JIFOOMIT €31UTh B OerioMm «Poiic-Policey, ofeTsiii B ry0y /10 KOJICH
— TPIOK, 110 €ro COOCTBEHHBIM CJIOBaM, PACCUMTAHHBIA HA TO, YTOOBI MMOJOTPETh UHTEPEC K MPEIMETY
nponax. B nenom momoOHas TakTHKa, HAO IojaraTh, Obula ycremHo#, pa3z k 1980 r. Tait Yopuep
3apa0boTai JOCTaTO4YHO, a0kl cAenaTh nepepsiB B padote. OH yBonwics u3 Dakin u mpoBen HECKOIBKO
net B EBporie, a BepHyBIIUCH, PELINI OTKPBITH CBOIO COOCTBEHHYIO (pripmy. CTapTOBBIM KamUTaIOM
emy nociyxuwi $50 000, mosyueHHbIE MO HACIEACTBY, a OM3HEC-HUICed — MeuyTa O TOM, YTOOBI
CeJIaTh ILIIOLIEBbIC UTPYIIKHU JTy4lIe.

Memok ¢ kpymoit. B 1983 r. Vopaep 3aperucrtpupoBan c¢upmy Ty Warner, mno3anee
nepenmenoBannyio B Ty Inc., u caMm npuayman nepByro Urpyliky HOBOTO THIA. JTO ObUIA TUIIOIIEBAS
KOIMSl KOTa TIMMaJlalickodl mopoisl no kiauuke AHren. HoBu3Ha 3akitodainach NpPEXaE BCEro B
HAIOJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKON «BaThl» Y OpHEP MCIOJIb30BAJ IIACTUKOBBIE TPaHyJIbI
U TIPH 3TOM 3alOJHSUJI UIPYIIKY HE MOJHOCTBIO, BHYTPEHHHUH €O ObUT clenaH u3 (UKCHUPYIOLIETO
Marepuaia, KOTOpPbIi MOMOTajl HEKECTKO 3aKpENUTh 1103y UIPYyLIEYHOro 3Beps. Mrpyiika nonyyanach
MSTKOW B TPSIMOM CMBICIE CJIOBa M K TOMY XK€ TMOKOW — ee MOXKHO Obulo crubarth, mpuaaBas
pa3IMyYHbIE MO3bI, YETr0 OT KJIACCHUECKUX MITKUX UTPYIIEK JOOUTHCS ObLIO HEBO3MOKHO.

@upma BBITYCTWIA T'UMAJIANCKUX KOTOB pPa3HOM pAaCUBETKH, paCIpOCTpaHsAs HUX Yepes
HeOOJbIINE Mara3uHbl UTPYLIEK WM KaHUEISIPCKUX ToBapoB. Kaxxmas urpyika u3HadajabHO CTOMIIA
$20, Ho Taii YopHep IIaHUPOBAJI COKPATUTh CEOECTOMMOCTh U IIEHY BUCTBEPO, YTOOBI JCTH MOTJIH
caMU IOKyIaTh TOBap Ha KaApMaHHbIE IEHbIU.

Ha uyukarckoii orpacneBoii BeicTaBke 1993 1. kommanusi YopHepa HpenCcTaBHIIO CEMEWUCTBO
Beanie Babies u3 1eBSTH IUTIOMIEBBIX HMIPYIIEK, CPEeId KOTOPBIX OBbLIM JISATYIIKA, YTKOHOC, KHT,
nenbhuH u 1o6ctep. Kaxmoi 0pU10 JaHO MM, M KaXKI0M MOJIarajcsi OTACIbHBINA CTUIIIOK HA 3TUKETKE,
YTO Cpa3y NOCTaBUJIO UTPYLIKH B pa3psii KOJIEKIUOHHBIX.

«boboBBIE MAMIOTKI» TPOM3BOIMINCH HA (habpukax HOro-Boctounoit Asum, ObuUIM TOBOJBEHO
KaueCTBEHHBIMH, a B pyKax Belu ce0s, KaK MEIIOYeK C KPYMoi — THKEICHbKUE, YIPYTHe, IPUITHBIE
Ha OIIyIb, MITKUE U TuOKHE. Jlersam HpaBmiiock. B sHBape 1994 r. cepus moctynuia B IPOJAXy IO
neHe $5-7. Mexy TeM ceMeHCcTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOYHCIICHHEE.

W 49ro0 HEKTO HE Aoramaics YcmeX HOBOW CEpUH WIPYIICK OBLI OOYCIIOBICH HE TOJIBKO
MHTEPECHOI KOHIENIUe u nocTynHoi neHoi. Tail YopHep TO JH Ciay4ailHO, TO U HaMEpeHHO (B
TOM HUCTOYHHMKHU PacCXOSATCS) CO3/4ajl HJealbHble MapKETUHIOBbIE MPEANOCHUIKUA Al OemeHoro
cnpoca Ha Beanie Babies. KoMmnanus opueHTHpOBanach MCKIOYUTENBHO HAa MEJIKUX PUTEHIIECPOB —
CYBEHHMpHBIE U KaHIEJISIPCKUE JaBKU U Mara3uHbl OJapKoB, U30eras KpynHbix cerei Bpoae Wal-Mart
u Toys’R’Us, K COTpyAHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJBIIMHCTBO NMPOU3BOAUTENEN UTPYILEK.
He xitacth Bce siilia B 0JIHY KOP3UHY — 3Ty MyApOCTh Tail YOpHEp MOCTUT U B3sJI HA BOOPYKEHUE, €Il
pabotas B Dakin. On nmpennoyen umers 40 000 MeIKUX KOHTPAKTOB, HEXKENM YeM MATh KpymHbIX. K
TOMY k€ paboTa c OOJbIIMMU ceTsMH He mo3Bosimia Obl Ty Inc. neficTBoBaTh MO NMPUBBIYHOW U
IMPUHLMIIMAIBHO Ba)KHOM Ul HEE CXeMe: KOMIIAaHMs OIpaHWYMBaJla IIOCTaBKU 36 JK3EMILIIpaMHU
Ka)KJJOW UTPYLIKU IS OAHOTIO JUjiepa B MECAL, a MOocie MOSBICHUS Ha MpUIaBKaX HOBBIX MIPYLIEK
M3bIMaJIa U3 MPOJIAXKH HEPEATM30BaHHBIE CTapbIE.

Taii YopHep mpoaoKal NPUIYMBIBATH HOBBIX MEPCOHAXEHW M YACTO BHOCUJI M3MEHEHHS B
IIPOU3BOJICTBO CTapbIX, KOTJa He ObUT yIOBJIETBOPEH AU3aiHOM WM 11BeTOM. Takum obpa3zom, naptus
OpaH)XeBOro Kpaba Morjia ObIThb M3bSTa U MOTOM 3aMEHEHA Ha TaKylo e MapTHI0 Kpaba KpacHOro
I[BETA, YTO MIHOBEHHO IPEBpAIAJIO M3HAYAIBHYIO BEpPCHIO B peakocTb. bonee toro, Tail Yophep
uMeNl OOBIKHOBEHHME BHE3alTHO CHHUMATh WIPYIIKY C MPOU3BOJACTBA, OOBSBISAS 00 I3TOM yepe3 cailT
KoMmaHuu. [TapTuy HOBBIX UrpylIEK MOCTYNAIN C Pa3HOM NEPUOAUYHOCTBIO, CBEIEHUN O KOJIMYECTBE
UTpYIIEK Ha PbIHKE HE ObLIO.

Ty Inc., neficTBoBaBIIas B KpailHe KOHKYPEHTHOW 00JIacTH, HE TOJILKO HE pa3Mellaia HUKaKoH
peKIIamMbl CBOEH MPOIyKIUH, HO HE aQUIIMpoBaja U Ipyryio HH(pOopMalHio, BKIoYas aapec u TenedoH
ouca. Ha mrab-kBaptupe xommnanuu B Oak-I'poys (MnnuHOMC) HE MMeNnoch Jaxe BbiBeckH. Cam
Yopuep uzberan cpeicTB MaccoBOM MH(OpMAaLMK, MOYTH HUKOI/Ia HE JaBask MHTEPBbIO, U 3aMPETHII
CBOMM COTPYAHMKAaM OTBeYaThb HA BOIPOCHl O HEM. JTa 3araJoyHOCTb BBI3bIBAJIa JIOOOMBITCTBO U
MOpOANIIa MHOXKECTBO JIOMBICIIOB O (upMe U ee ocHoBarese. Eciu moHadanmy mpoAaky IUTIOIIEBBIX
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3Bepeil He BIEYATISUIM, TO CO BPEMEHEM KaXJO€ U3 MEePEeYMCICHHBIX OrPaHUYEHUIl MOPOANIO
Hacrosmuid Oym Beanie Babies. K 1995 r. 3TuMu urpymkaMu MHTEPECOBAJIMCH YK€ HE TOJIBKO JIETH,
HO U B3pOCIIbIE.

[ImromeBast manus B marasunax, rae npojaasanack npoaykuus Ty Inc., exeqHeBHO paznaBanuch
COTHH 3BOHKOB C BOIIPOCAMM O HAJIMYMM TOTO WJIM MHOTO «MEJIKO3E€PHUCTOrO» MEPCOHAXa, a B JHU
HOBBIX TIOCTYIUICHHH MJECATKM IOKyIaTeleil BBICTPaMBAIMCh B ouepedan. B mmcrax oxugaHus,
COCTABJIBLIMXCSI HEKOTOPbIMM MarazuHamu, ¢gurypupoBanu 1o 1000 damuiui, kKaxayliux CTaTh
obmagarensiMu Toro win uHoro Beanie Baby. ®anatel ObICTPO CO37a)IK LIETYIO CeTh HEO(DUITHAIBHBIX
HCTOYHHUKOB MH(OpMau 00 UrpylIKax, NOSIBUINCH JECATKH, €CJIM HE COTHU CAWTOB, MOCBAIIEHHBIX
X X000M, HHTEPHET-ayKIIMOHBI U CHE3JIbI JIOOUTENEH IUIIOIEBOro Ne(UIHTa, Te UTPYLIKH MOXKHO
ObUIO MPOJATh, KyIUTh UM OOMEHSATh.

Ha »TOM HeBepOsSTHO aKTHBHOM BTOPUYHOM pPBIHKE JEHCTBOBAIM YXKE HE JI€TH, a B3pOCIbIE,
TOTOBbIE BBIJIOXKHTb 3@ PEAKUI AK3EMIUIAP U3 OBICTPO PaCHpPOJAHHBIX, CHATBIX C IPOM3BOJCTBA WU
naxe OpakoBaHHbBIX maptuil 10 $5000. XoTs n amMmepuKaHCKUE JIETH HE YIMYCKaIU IIaHca 3apaboTaTs.
Korma B 1996 1. Ty Inc. 3amyctuna munu ceputo Teenie Beanies mis mist «Xonmu Mwuis» B
McDonalds, omHuM #3 ycnoBHH MOKYNKH OBLIO JIMYHOE HPUCYTCTBUE JETEH, WU MHOTHE IOHBIE
OM3HECMEHBl 33 CKPOMHOE BO3HArpaXkJIeHHE HAHUMAJIUCh CONPOBOKAAIOIUMH K B3pOCIBIM
OXOTHHUKAM 32 UTPYIIKAMHU.

B ocHOBe mokynaTenbCKOW JIMXOPAJKU JIeXKaJo YOeKIACHHE, YTO Ha MITKHUX 3BEpbKax MOKHO
3apaboTaTh — Ja)K€ YKOHOMHCTHI YTBEPXKAAIH, YTO B TCUCHHE NECATHICTHS MTPYIIKH 3TOTO OpeHna
NOJHUMYTCSI B IIeHe B JeCATKM pa3. OLEHKe HHBECTUIMOHHON NpPUBJIEKATEIbHOCTH «OOOOBBIX
MaJFOTOK» OBLI TIOCBSIIEH C©KEMECSYHBIA CIeIUaIM3UpOBaHHbI kypHam Mary Beth’s Bean Bag
World, Beixogusmmmii B Uukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 3Kk3eMILIIPOB U IO TOJIIIHMHE
MPEBOCXOMBIIMNA TaKkue TOMyJsipHble m3naHus, kak Glamour wimm Fortune. Bemmenmas B 1997 r.
kHura «®denomen Beanie Baby» Ilerru I'annaxep, opranuzaropa oaHOro u3 (haH-KIyOOB IUTIOLIEBBIX
Urpyluiex, npunecia npuosuis B $200 000.

Urpymku YopHepa mocTynuid B Npojaxy M B 3amaaHoil EBpome, HO TamM OHM, XOThb U
MOJIb30BAJIUCH TOMYJIAPHOCTHIO, MaHWEW He CTamd MU Oe3yMHBIX JCHEr HEe CTOWIH. Brpouewm,
HEKOTOpbIe TYPHUCThI C TyMaHHOTo AJIbOMOHA PUBO3WIM ¢ coOoii uemonansl Beanie Babies B CILA,
na0bl, UTO Ha3bIBAETCA, OMpaBlaTh MOE3/AKY. 3a MenBenas bpurtanus, npopaBaBlIerocs B aHMIMHCKUX
MarasvHax Mo OObIYHOW IIeHe MPUMEPHO B 6 (YHTOB CTEpPJIMHIOB, HA aMEPUKAHCKOM YEPHOM DPBIHKE
MOYHO OBLITO BBIPYYHTH 0K0JI0 $500.

Ha BbIcOKOH HOTE MOMYYMJIOCH, YTO IUTIOLIEBBIE UTPYHWIKH Tas YopHepa ObUIM NMPaKTUYECKH
MIPUPABHEHBI K BAIIOTE. A 3TO 3HAUUT, YTO K JAENy MOATSIHYJICS KPUMHHAJ, TaK UYTO C «MAIIOTKaMU»
ObUIN CBSI3aHBI MHTEPHET-MOIIEHHIUUYECTBO, BOPOBCTBO U Aaxke youiicTBo. B okTs10pe 1999 r. noauuus
okpyra Caddonk B mrare Hpro-Mopk Heckombko Heemb OXOTHIACh HA UeIOBEKa, OrpabHBIIEro
KaHLEJIAPCKUM Mara3uH pajau JBYXCOT UIpylek. B Tom e roay Apyroil HpecTymHHK 3acTpeiui
oXpaHHMKa y Bxoja B mara3ud Hallmark B nens mocrymienus ouepennoil naptuu Beanie Babies. A
BCEX CIIy4aeB MOJJENIOK IUTIOIIEBBIX 3BEPEN U HE NIEPEUNCIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJAch K OXpaHE CBOEro TOBAPHOIO 3HAKa, W HEKOTOpbIE JIIOJH,
3aMellaHHble B KOHTpabaHAe TOJJIENOK, IOJYYWIM pealbHble TIOPEMHBIE CPOKH. AJBOKAT,
MIPE/ICTAaBISBIIMM KOMITAHUIO, OMPENENIUI UX IMOJUTUKY B cyne (pa3oil «Mbl IUIEHHBIX HE Oepemy.
Cama Ty Inc., ogHaKo, HECKOIBKO pa3 OKa3bIBaJlaCh Ha MECTE MOTEHIMAJBLHOI'O OTBETYMKA: CEMbs
nokorHoro nuaepa rpynnel Grateful Dead JIxeppu ['apcus monmana Ha KOMIAHWIO B CyJ W3-3a
MmenBens ["apcus, co31aHHOTO B YECTh JIETEHJAPHOTO MY3bIKaHTa U MOBTOPSIOLIET0 00pas3, CO3AaHHbIN
JUTs1 0OJI0KKH OJTHOTO M3 €ro amb00MoB. Brimmyck Obika Tabacko BBI3BAJI HETOBOJIBCTBO MPOU3BOTUTENS
OJTHOMMEHHOro coyca. B oboux cmydasx Ty Inc. mpeamouna cyneO6HO#l TsxkOe HU3bATHE CHOPHOMN
MPOAYKIIUHU U3 ITPOJIAKH.

B konne 1998 r. Ty Inc. nonyvana npuObUIb yke HE TOJIBKO OT Urpyliek Beanie Babies, Ho u ot
OpeHANPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJeHAapeil, CyMOK U JIPYyrUX HpPeaMeTOB ¢ «O00OBBIMU
MamoTKaMM». beima  3amymieHa mporpamma  JosiibHocTH  — Beanie  Baby Club, 3a  $10
MIPEIOCTABIISABILAS YJI€HAM CIIMCOK BCEX BBIMYIIEHHBIX UTPYLIEK, «CEKPETHBIE HOBOCTU KOMIaHUW», a
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TaKkKe BO3MOXKHOCTh 3aKa3aTh CIEIUATbHBIX, TOCTYITHBIX TOJIBKO )i 4ieHOB KiryOa Beanie Babies. B
4ecTh JOCTHKCHHS (UPMOW MIUUIHAPIHONW TPUOBLIM BCE €€ COTPYIHUKH TONYYHIU B TMOJAPOK
MeaBeas Musumapaepa, leHa KOTOpOro Ha BTOpUIHOM pbiHKe fgocturia $3500.

3akoHumiock Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3asBui 0 IpeKpallieHU BBITYyCKa
Beanie Babies 31 gexabps Toro e roja, a Takxke MpeicTaBui MOCIEAHEr0 NepCoHaka U3 KOJIIEKIIUN
— uepnoro menseas The End. MHorue cowinm 3TO peKJIaMHBIM TPIOKOM, a ApPYTU€ TOBEPUIH H
aruIoAMPOBANIA pelieHu0 YopHepa 3((eKTHO yHTH C pbIHKa Ha BBICOKOW HOTE, MPEXAe ueM
MONYJIIPHOCTH €ro ToBapa coizer. [IpaBbl okazanuch ckenTuku, 1 B 2000 r. KOMIIaHUs MOMbBITANACh
BBIUTH Ha PHIHOK ¢ HOBOM cepuel urpyuiek. Ho Bpems yino. PeIHOK IUTIOIMIEBBIX IIEHHOCTEW ymal, u
071arococTosiHue HEKOTOPHIX aMEpUKaHIIEB, MHBECTHpoBaBIIMX B Beanie Babies, momarnymnocs. B
CIIA naxe BbINIENT JOKYMEHTAIbHBIA (PHIIBM O CeMbe, MOTepsBIIeH Ha «0000BbIX» urpymkax $100
000.

Celfyac naxe caMMM aMepUKaHIIaM Ka)KeTcsi abCcypIoM TO, YTO KyCOK IUTIOIIA C IIACTUKOBBIM
HATOJHUTEJIEM MOT BBI3BAaTh TAKOW @KMOTaX HA PHIHKE M 3aCTABUTh JIFOJICH MOBEPHUTH, YTO B Oy IymiemMm
OH CIOCOOCH MPUHECTH CYACTIMBUMKAM KpymHyr mnpudbutb. Ho 1990-e 3a okeaHoM ObLin
JECATUICTHEM  OTHOCHTEIBHOTO  T'EOMOJIMTHYECKOTO  CHOKOMCTBHS,  JAeumeBod  Heptu U
OeclpereICHTHOTO ONTUMU3Ma, KOTJa camble HauWBHBIE MEYTHI O CBEpPXJ0XO0Jax Ka3alucCh
JOCTUAKUMBIMU. U 3TOT nepuoj 3aKkoHUMIICS.

3ananue 4. [Ipoananu3upoBark cuTyanuto, mposectu PEST anamus.
«[Iporaii, HeMbITast KapToIKa!» (Marepuan BbIIaeTCs Ha 3aHSITHH)

Tema 3. YpaBiieHUE€CKUI TPy U €ro coJiepxkanue — 4 yac.

Lenv 3ansamus: yriryOlieHUue 3HAHUH U YCBOSHHUE CTYJICHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJIAJICHUE HaBbIKAMU [PAKTHUYECKOTO HCIIOJIb30BAaHUSA IOJYyYECHHBIX 3HAaHUN B
KOHKPETHBIX cuTyanusx (komnereHuus YK-6).

@opma  mpogedeHuss —  pasBepHyTas  Oecema-mucKyccusi, pa30op — Kelc-CHUTyaluH,
camocTosITelIbHasE paboTa.

3aganme 1. 3anosHuTe MakKeT cTpaTernyeckoro IiaHa: Crparernyeckuil IUiaH 1o
CaMOCOBEPIICHCTBOBAHUIO U JOCTIKEHUIO TUYHBIX IETICH:

Hacrosmee

1. Bama nens, onumute ceds. Beipazute cBou npencraBieHus 0 OyAyLIeEM U CBOIO MEUYTy B

KU3HHU.

Kax 651 Bo1 onucanu ce0st uenoBeKky, KOTOPOTo He 3HaeTe?

Kak 661 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY U€IOBEKY? |

Omnpenenure roeH, okazaBmux Ha Bac Hanbosnbiee BIUSHHE.
Ornpenennure OCHOBHOM XapakTep BIUSHUSA KaXKJ10T0 U3 HUX.

Omnpenenure Bammm mro0nMbie BUBI OOIIIECTBEHHOM IEATETEHOCTH U X000H.
[lepeuncnure Bely, KOTOpbIE AOCTaBWIM Bam Hanbosnbliiee yIT0BOJBCTBUE 32 MOCIETHUIMA
MecsIl WK 0oJiee JUIUTENbHBIN TIEPUO]] BpEMEHHU.

8. xapakTepusyiTe B oJHOM ab3are 1enpb Baieil sxu3Hu.

9. Hazoute Tpu Bammx Jt0OMMBIX 3aHSATHS.

10. Ha3osure Tpu Bamux HemoOUMBIX 3aHATHS.

Noogohkown

byaymiee
1. Omnumute B omHOM ab3aiie, Kakoil Ob1 BBl X0TenM BUAETH CBOIO KU3HB Uepe3 S JieT.
2.  OnumuTe CBOIO )KU3Hb Yepe3 Tol.
3.  Ompenenure HanboIee TOYHO JUIS ce0s1 OTICITBHBIC IIETTN Ha OJFKANTIIHIA TTePHO/T;:

HyxoBHas cepa yepes roj
gyepes 5 jaer
KapbeBa yepes rox
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gepes 5 jer
CeMbs yepes rof
gyepes 5 jer
310pOBbE yepes roj
gyepes 5 jer
®uHaHCOBOE yepes roj
MOJI0KEHUE yepes 5 et
Hocyr 4yepes rojq
yepes 5 et
IIpouee 4yepes rof
yepes 5 et
4. Awnanu3 BIUSHUS BHEIIHEW cpelpl HAa Bamm cuibHble U ciabble cTOpOHBL. UTO MPOMCXOANT B

©ooNO,

11.
12.

Ll

Mupe BOoKpyr Bac?
Kakue nepemensl, IpoUCXOAsIINE BOKPYT, MOTYT OKa3aTh BIMSAHNAE Ha Bairy sku3Hb?
Ha3zoBurte Bamm cuiibHBIE CTOPOHBI KaK MOYKHO 00siee 00bEKTHUBHO.
HazoBure Bammu ciabble cTOpOHBI Kak MOXKHO 00Jiee 00BEKTUBHO.
[lepeuncnure 3arOMHUBLIMECS HEYIaYl U IPOAHATU3UPYHTE UX TPUUUHBI.
Omnpenenure, memarot 11 Bam otu Heyjaun B Bamen ceroqHsAMHeR )KU3HH.
Ananmu3 ciry)xeOHOTro TosnokeHus: U pabotel BooOmie. Pazmecture mo mpuopureram ot 1 mo 8
Bamm nieneBble ycTaHOBKH Ha CITyK0e:
¢ YI0BJIETBOPEHUE OKUJAHUI HaYaJIbHUKA;
e [IpecTux u NoOIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JHE;
* BO3MOKHOCTb HE3aBUCUMO MBICIIMTD U JEHCTBOBATH;
* bosnee Bricokast 3apaboTHas IU1aTa, yBEJIMYEHUE JIBIOT;
e [IpusHanue pyKoBOACTBOM Baien nesTenpbHOCTH;
e [IpoaBmwxkenwue mo ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
Yro Bam Gonbiie Bcero HpaButcs B Bameii pabore?
Hackomnbko, no Bamemy mHeHuto, Bbl ncnons3yere cBOi moTeHnuan Ha padbore?

Peanuzanus miana
Kak Br1 cobupaerech joctuysb 1enu?
HazoBute 4-5 meponpustuii, koTtopble Bbl JOMKHBI OCYHIECTBUTH B TEUEHHE OJMKaMIINX
MecsI1eB, 4TOObI 0Ka3aThCsl TaM, /1€ TUIAHUPOBAJIH, Yyepe3 ToA U 5 JIeT.
HazoBure 4-5 Bewel, KoTopble MemaoT BaM Ha MyTH K LENH.
Omnpenenure, ubs oMol Bam Heo0xoaMMa B TOCTHKEHUH 1IeNeH.
HEJIb — nomxHa ObITh KOHKPETHON, U3MEPUMOI U YKIIABIBAThCS B ONPE/EIIEHHbIE BPEMEHHbIE
paMKH.
CTPATEI'USA — xakoBbl HeoOXoauMbIe IIard, Koraa Bel HauHeTe, yTo OyAeTe aenaTh, KaKoB
OoJiee moApOOHBIN TIJIaH IEUCTBH.
KOHTPOJIb — xak Bbl cobupaerech KOHTpOJIMPOBaTh BBINOJIHEHHE IJIaHAa, C KeM Bbl Moxkere
OoOCYIUTh CBOW IUIaH, YTO NPOU3OIHAET B pe3yibTaTe OOCYXKIEHHs, MOXET JIM ATOT YelOBEK
moMo4b BaM Ha nmyTH K 1enH.
BO3HATPAXJIEHUE — onpenenure 4ro-HMOyAb KOHKPETHOE, UYTO MOXET IOCTY>KUTh
BO3Harpax<aeHueM 1 Bac npu noctuxeHuu uenm.

3ananmue 2. Pa30op keiic-cutyanun «Tspkkoe Opems 3aCTEHYUBOCTH»
JloTomiHas ¥ WCIHOJIHUTENbHAs COTPYAHMIIA M3/1aTelIbCTBA MOJYa TSHET BO3 OTBETCTBEHHOM

paboThI U, Oyydn HE B CHJIaX MMOTOBOPUTH O YPE3MEPHON HArpy3Ke, MOyMbIBaeT 00 YBOJbHEHHH.
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TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna MBneBa oTKMHYJIACh HA CIMHKY Kpeciia ¥ YCTalo MocMoTpena Ha MoHUTOp. HyxHo ObL10
OTPEIaKTHPOBATh €lle TPeTh KHUTU, a BPEMEHHU OocTaBasioch B o0pe3. «Ilpuaerca paboraTs 1Ba IHS
MpaKTUYEeCKH 0e3 CHay», MPUKHUHYJIA OHA U 00BENa B3TIAI0M KOMHATY.

Bo3ne nuceMeHHOro croja CTONKOM TPOMO3JIMIMCH BCEBO3MOXHBIE cioBapu. Bemwm B
Oecropsiike BUCENH Ha CTYNbSX, DKPaH TEJIEBU30pa IMOKPBUICS TOHKUM clloeM mbuid. KBapTupa
HeJeno He youpanack, Mpune npocto Obuto Hekorna. Ee med B uzmarensctBe «Po3zanoddy», rae ona
TPYAUIIACH YK€ JIEBSTH JIET, MOMPOCUI CPOYHO BBIMOIHUTH PadOTY, CYJIUBIIYIO HETJIOXYIO MPHOBLIb --
OTPEJaKTUPOBATh MEPEBOJ JOBOJIBHO MOCPEACTBEHHOM KHHUTM O BOCIUTAaHUU JTOMIKOJIBHUKOB. «Hy u
KaKoro 4yepra s ONATh coriacuiach?! - ycrano pyrana ceds Mpuna, - Yke deTblpe IHA CHXKY
0e3BbIIA3HO 10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAOITO. ..»

WpuHa noTsHyJ1ach U pacnpaBuia 3aTEKIIYI0 CIUHY. 3a CPOYHOCTh €i1, KOHEUHO, 10IUIaYUBaIIH,
HO HeCyHIIeCTBEHHO. [ aBHBIM ObLIO Jpyroe. OHa BBHINOJHSIA CPOYHBIC, BaXKHBIE 3aKasbl B JH000E
BpeMs JHs U HOYH, a U34aTEIbCTBO Pa3pelIaio el paboTarb OOIBIIYIO YaCTh BPEMEHH JI0Ma, TaK YTO B
oduce Mpuna nosisiach OJUH-/Ba pa3a B Mecsll. [lonauany 3To ee ycTpauBaio: Herioxas 3apiJara,
M BpeMs Ha JOPOry TpaTuTh He Hamo. «Ho ceifuac 3To mpeBpaTHIIOCh B M3MATHIBAIOUINIA MapadoH,
KOTOPBIN U3PSIHO AOCTA»,- OAyMajla OHA.

Ot HeBecenbIx MbIcel MpuHy oTopBall TenedOHHBIN 3BOHOK - 3TO OBUI €€ HEMOCPEICTBEHHBIH
med, 3aM TJIABHOTO peAakTopa u3aarenbctBa Muxaun Bepummnun. Mpuna npopabortana ¢ HUM Bce
JIEBSTH JIET, HO JIO0 CUX ITOp MacoBajia Mepe;] ero IyMHON U OecriepeMEeHHON MaHEepOil OOIICHHSI.

-Mpouka, kak Hallu Jena ¢ KHUToii? - mporpemMen B TpyOke rojoc meda.

-Paborato, Muxaun AnatonseBud. Cram, Kak u o0Oerana, yepes J1Ba JIHs.

-Hy u otinnuno! ¥V mens k Tebe enie o1HO ziei0, - mpobacui BepuimHuH.

-Ham ypanocs 3auenuts nepcnektuBHoro aBTopa- EBrenus Tumodeesa. Hy, Tbl 3Haews, 4to
KHHUTa 110 a3MaTCKOM KyXHE HEIJIOXO pa3olulach Y KOHKYpPEHTOB. Tak BOT: y HEro roroBa €uie OJiHa,
TOKE TIPO €Ay, HaJlo C Hel opadoTaTh.

-Muxansn AHaTONIbEBHY, 4 €IIe 3Ty He 3aKkoHunia. K Tomy ke elle 1Be KHUTY Ha MHE BUCST, Bbl
e TIOMHUTE, sl X OTJIOKMIa? MHe Obl MepeIOXHYTh. ..

-Upouka, Hy»*HO, mo3ape3. ABTOp KalpU3HBIH, TEKCT - CBIPOI, BO3MOXHO, €0 HY>XHO OyZeT
OKMBUTH. A 3aTSIrMBaTh MPOEKT Mbl HE MOXKEM, HaM I103ape3 Hy»KHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eie okynaemcs. A Tel ke npopu! 1 3ameHuTs TeOs Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JTydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuraiire.

-Bot n npexpacHo! Trl ymanna! Ha cBssn.

"Ecnu Ow1 emie 310 neHmwiu!" - moaymaina peaakTop, kiaas Tpyoky. Ha MoHuTope MOHOTOHHO
Murai Kypcop. MpuHa BepHynack K paboTe, HO COCPEIOTOUUTHCS HEe Moria. YyBCTBO Jerkoil oous
M3-32 TOTO, YTO OHA B OYEpPETHOM pa3 yCTynuia, Jake HEe OOMOJBHUBIINCH O HAKOMUBIIUXCS
IIPETEH3UAX, HE OTCTyIIaja.

Wpuna BcioMHuUIA, Kak Bce HauMHaoch. [Ipuast B u3natenscTBO cpasy nocie (puiocopckoro
¢bakynpTeTa, OHA MOpa3uia Bcex cBoei paboTocnocoOHOCThIO. [TocTeneHHO HaYaIbCTBO Harpy»aio ee
pabotoii Bce Oosbiie u 6obIne. "[ MmepoTBETCTBEHHA W TUTIEPBHUMATEIbHA» TaK O HEW OT3BIBATIUCH
KOJIJIETH, U €€ IIed Moib30Bajcs 3TUM HE CTECHSAACH, 3HAas, YTO IJIAHKY KayecTBa OHA HE OMYCTHT.
Wpuna 3acmxuBaniack J0M03/1Ha, nepepadaThiBaiia, HO XalITypy HUKorAa He caaBana. Ceituac eil Ob110
34 rona, U OHa Mo-MpeXxHeMy OyKBaJbHO BrpbI3ajach B TEKCT, JOTOLIHO HCIPaBIAs BCE OIPEXH -
0J1aro, 4yBCTBO sI3bIKa M HABBIKU paccKa3zylka y Hee ObUIM OTMEeHHbIE. 1 pyKOBOJICTBO CTajo MOpy4arh
€l peJaKTUPOBaTh IIPO3Yy B3bICKATENIBHBIX K IPaBKaM aBTOPOB.

« pwumi, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOM JIOMIa 1, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIanach ee noxpyra. IloroBopu ¢ HauansctBoM. byne cmenee. Uto Tel crecHsembea?» Ho
Hpuna oTHEKHUBaIach: MPOCUTH TSl ceOst el ObUTO HEeyA0O0HO -- XapakTep He MO3BOJISUI, Ky/ia MPOoIIe
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OBUIO B3BAJMTH HA CBOM IUICYM IOOOJBIIE PAaOOTHL. 3HAKOMBIC COBETOBAJIM €W IOWCKAaTh MECTO
MOJICHEe)KHEe, HO OHA MPUKHIIENA K W3JATeIbCTBY, KOTOPOMY OTJAaia CTOJbKO JeT. Jla u B Ipyrux
MecTax IUIATHIM MPHUMEPHO CTOJIBKO ke, a rpaduk Obul Oosiee >kecTKuil. 3ayeM MEHATh IIWJIO Ha
Mbi10? Co BpemeHeM, yremana ceds Vipuna, pyKoBOACTBO, MOXKET OBITh, CAMO JIO3PEET 10 MBICIIH, YTO
OHa 3aCITy’>KUBAET OOJIBIIETO.

«Hama padouas Jiomaaka»

Muxaun BepmmHuH nogbexail K U3/1aJelIbCKOMY JOMY B XOpOILleM HacTpoeHuH. Yepes noayaca
y Hero JoJbkKHa Oblla COCTOSThCS BCTpeya ¢ mnucaresneM TumodeeBbiM. PaboTa Hax KHHUIroi
3aTaruBanachk: MpuHa oT nepeHampspkeHus cierina ¢ Temneparypoil. Ilucarens HepBHMYaAn, u
BepummHuH nnaHupoBan €ro JAUIUIOMAaTUYHO YCIOKOUTH. [lO0CTaBMB MalllMHY Ha CHUTHAJIW3alUI0, OH
BOIIET B CTapo€ YETHIPEXITAKHOE 3JaHUE COBETCKOW mocTpoiku. Hekorma 2310  ObLI
aIMUHUCTPATUBHBIN OJIOK YacoBOTO 3aBoja, mouuBiiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILLECTBOBAHMSI U3AATEIbCKUIN JOM, HAUMHABLINIICS C TPEX COTPYIHUKOB, Pa3poccs U TENEPhb 3aHUMA
Tpu 3Taxa. B mocnenHue roapl, OAHAKO, OH IEPEXKUBAJ HE JydllMe BpeMeHa. Tupaxu mnaaanu,
TOPTOBBIX TOYEK CTAHOBMJIOCH BCE MeHbIIe. TumodeeB ObUT NMyHKTyalleH W pPOBHO B JBa 4aca
MOTIONYJHU TOSBWICA B TmpueMHoW BepmmHuaa, Onaroyxas, Kak CBEXKEBBIMBITHIM Orypell,
«ITpoxogurey, -- npuriacui ero Muxawin. [Iucarens ocMoTpencs, cen 3a cTojl. BepmmHuH monpocumn
CEKpeTapIlly IPUHECTH Yail u Kode.

-Tak xorpma e BbIieT Mosi KHura? -mepemien K jaeny TumodeeB. - Bcee oTknaabiBaeM u
OTKJa/bIBaeM. Mecsll yKe IpouIe.

-Buaure nu, yem geno,- Havan BepuinHuH, -paboTa HaJ KHUTOM 3aHsAja y HAIllEro pefakTopa
00JIbIlIe BPEMEHH, YeM ILITAHUPOBAJIOCh.

-Hy Tak 3amMeHuTe penakropa, NOAKIOYUTE JPYTroro, B ueM npobdiema?

-M&1 xoTenu 661, 4TOOBI pabOTy 3aKOHUMIA OHA. S yBepeH, pe3yIbTaTOM Bbl OyAeTe JOBOIbHBI.

-XM, MHE Ka3aJI0Ch, BbI TOXKE 3aMHTEPECOBAHbI B TOM, YTOOBI U3J]aTh KHUT'Y OOBICTPEE.

-He Oecnokoiitecs. IloHnMaeTe, pemakTOp - JKEHIIMHA, I[OABEPKEHA SMOIMOHAIHHBIM
BCIUIECKaM, JIMYHBIC HEYPSIUIBI, ObICTpO ycTaeT... OHa nmpuaer B popMy U 3aKOHUUT BCE B JyUIIEM
Buze. He Gecriokoiitecs!

[TouyBcTBOBaB, YTO CTOUT MOIBITATh CYACThS M MOTOProBaThcs, TuModeeB noaHaxan: --Her,
Tak jAeio He noinet. lymaro, g BiipaBe notpedoBathk yBenuueHus posatu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmmHMH BHMMATe€IbHO IOCMOTpeN Ha nucarens. ToT wu3mydan
HEBO3MYTHMOCT.

«3apaHee NOAr0TOBUIICS, UCKAJ TOJIBKO IMOBOI», MIOAYMAaJ 3aM IJIABHOTO. A BCIIyX MOABITOKHUII:

-Cama 1mocTaHoBKa BOIpoca, MATKO, TOBOps, HenpaBoMepHa. M anmerutsl y Bac uepecuyp. 10%
crannaptHas pgois. I[lomymaiite camu, Mbl Beb 3aKIIOUMIM JIOTOBOp. ---XOPOUIO, COTJIACHIICS
nucaresb, HO UMeWTe B BHJy, UTO MpaBa Ha MyOJUKAI[MIO KHUTH Y Bac HE UCKJIIOUUTENIbHBIC U S MOTY
oOpatutbes B Apyrue nznarenbersa. [lonpomasmmcs, TuMogees BoIIen.

«KaxoB Harzeny, nogymain BepimHuH ¥ iecHys B cTakaH MUHEpaJIbHON BoJbl. O00ii1s BOKpYT
CTOJIa, OH MO3BOHWI TeHaupekTopy EBrenuto JlaBpymmny. ToT obenan B pecTtopaHe HENOJANEKY, U
€ro NMOAYMHEHHBIA PEUIMJI COCTaBUTh €My KOMIIAHHUIO, a 3a0HO NMPOMTHUCH. JIaBpyIIHH, CyXOIIaBbIi
53-neTHuli cemoBNIACHl My>KUMHA, 00ena B Oy MycToM 3aine. K KHUram oH ObUT HEpaBHOYIICH C
JIeTCTBA: OTELl U MaTbh, TyMaHUTapUH, IPUBIIN €My JII000Bb K UTeHHI0. B kHIKHBINA OnuszHec EBrenuit
MIpHILET U3 KOHCAJITUHTA: CEMbs Kuila Heborato, 1 EBrenuit, moiy4ynB ’KOHOMUYECKOEe 00pa3oBaHUeE,
CHayajga KOHCYJbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbIX KoMmaHui, oT «PocaHeproaroma» 10
MIPOM3BOIUTENIEN IOKOJIa/1a, a 3aTeM CaM BO3IJIaBHJI HEOOJbIIOe areHTcTBO. Korja emy noiesn nsaThii
JECSITOK, OH BCIIOMHHUJI O CBOEM YBJIEYEHHH. A TYT IO KaKOMY-TO YAMBHUTEIBHOMY CTEUYEHHUIO
00CTOSITENTLCTB €r0 M03BaJl K ce0e Blajielel] U3/1aTelbCcTBa, C KOTOPhIM EBreHust mo3HakoMuin oo1ne
Ipy3bsl.

Hy 4ro, xak Buepa ceirpanu? - monmpuBeTcTBOBai ero BepmumuuH. HakanyHe reHaupekTop
MPUIJIACHII KOJUIET Mourparh B TeHHHMC. Kommnanus momoOpasiach YMCTO MYXCKas: B pyKOBOJCTBE
YKEHILMH MTOYTH He ObLIO0, Ja U B TEHHUC HUKTO U3 HUX HE UTpall.
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-Hennoxo. CHavana 51 BRIUTpall napy napTuii, HO B UTOre 0oeBast Hu4ubs. UYTo y Te0s1 HOBOTO?

BepmmmanH pacckaszan o HegaBHEM pa3roBope ¢ TumodeeBbIM: MOJI, TOT MOTPeOOBaT MOTHATH
posuITH - siIK0OBI U3-3a MpuHbl, KOTOpas crana MeuieHHee padoTaTh. 001IeM, OHa MOMPOCHIIA OTCPOUKY
HE YCIEBAET U XOYET MEePEIOXHYTh, PE3IOMUPOBal BepmHuH.

-Bce oTnpixath XOTAT... A 4TO C HEi?

-Hy,- nporanyn BepmuHuH, noaycraia, MOTUBALKs yIlaja.

B wu3parenbckoM nome LapwiM TMOPSAKH, YCTaHOBJIEHHBbIE BJAJEbIEM: S>KCHIIMHAM, Kak
MPaBUJIO, TUIATUIM YyTh MEHbIIE, YeM MYXYMHAM Ha aHAJIOTHYHBIX JOJDKHOCTIX. Ha kmtoueBbie
MOCTHI TAKXKE MPEINOYUTANId OpaTh MYXKYMH OHHM, IO MHEHUIO T€HIUPEKTOpa, JIydlle YIpaBisuivd
KOJJICKTHBOM. Bripouewm, mpodeccuoHanamMu Ha HU3KUX JOJDKHOCTSX, Bpoze VIBieBoH, crapaiuch He
pasbpaceiBathesi. K Tomy ke Mpuna paborana B M3AaTeNbCTBE JOJITO M CaMOOTBEPIKEHHO, YeM
3aciy’Kuia pacrojaoKeHUE pyKOBOICTBA.

-Jla yx, Hama paboyas Jyiomanaka, - HaxMmypuics JlaBpymiuH, - Mbl 6e3 Hee HUKYyAA... Moxer,
okyaj ei moaHATh? Ha moBbIlIcHHE OHA HE TSHET, CIMIIKOM 3acTeH4uBas... [la m He cpabortaercs ¢
HaIIUM MYKCKUM KOJIJIEKTUBOM.

VY BepmmHuHa 3a3BoHUIT TeledoH. ITo Obuia MpuHa.

-Mpouka, kak TBOU Aena’?

-Yxe myume, Muxamn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy ¢ TUMogeeBbIM.
Emy OBl CIOKeT MOANpaBUTh, HO OH HU B KaKy0. XOTella C BAMH ITOCOBETOBATHCA.

-A TBI NOXECTYE C HUM. DTO K€ OMU3HEC, TOBOPH KOPOTKO U IO JEIy: HE NPUHUMAETE HalllUX
MpaBoOK, He OyJieTe y Hac u3iaBaThesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcs. Tak Thl ¥ BpeMsi COKOHOMHUIIIb, U CHUJIbL. 3allOMHHU: MBI U3JIaTEIbCTBO, a HE
KPYOK IO UHTEpPECaM.

(Upune npocumv 05 cebs OvLi0 Hey0oOHO, KyOa npouwie 0blLlo 836aNUNb HA CB0U NIeyu
noboavue pabomul. K momy sce ona pabomaem 6 uzdamenbcmee 0essims Jiemn)

IIpome yBouThest

3epkasibHasi MOBEPXHOCTb OacceliHa B3METHYJach OpbI3ramMu: ¢ OOpTHKAa B BOJY HBIpHYJA
MoKKjas rama B manouke. MpuHa pacronoxunach HENoAaNeKy B IIE3JIOHIe B KOMIIAHUU ObIBIIEH
oJHOKIaccHULbl. CBeTiiaHa bylikoBa, JUPEKTOpP MO peKIaMe PECTOPAHHOM CETH, JABHO IEpeKHBaja
3a MoJpyry. OTO OHA HACTOsUIa HAa TOM, 4ToObl MpuHa, moutu mMecsiy 0e3BblIa3HO CUJEBIIAs 10Ma Hajl
TEKCTaMH, JOIJIa HaKOHell 10 OacceiiHa.

- 3aBs3bIBail THI C TAKOM HArpy3Koi, cieimuib? — CBeTiiaHa HeOJOOPUTENILHO Kadajia TOJI0BOM,
BIVISA/IBIBASICH B OJIETHOE JIMIO MOJPYTH.

-Hy xyna onu 0e3 MeHa? 3aMeHbI MHE HET, KTO OyJieT paboTaTh?

-J/la nanHO, HE3aMEHUMBIX He ObIBaeT.

Camu kak-HHOy b 000y TCS.

-Ckaxenb Toke. BOT oHU pa3roBapuBaiM-pa3roBapuBaiu ¢ nucarenaeM TumodeeBbIM, B UTOTE
OH y1uen oT Hac. [Toutu. S ero BepHya, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOXKHO.

-Uem ke Tbl ero B3sia?

- Sl emy mpenyokuia OJAWH CIOKETHBIM XOJ, U KHUTa 3aurpasia. OH OLIEHUJI, - TOP>KECTBYIOIIIE
ynbeIOHyack MpuHa.

- Tak, 3a0y b ThI IIPO CBOIO PadOTy. Y TeOs ke HUKAKOW JTMYHOU KU3HU!

3Oto Oba npasnaa. Korma-to y MpuHbI ObLT MyX, ¢ KOTOPBIM OHA MO3HAKOMUJIACh, TPAKTUYECKU
He OoTphIBasich OT pou3BojcTBa: Cepreit nznasan B «Pozanodde» kHury no nanamadTHoMy TU3aiHy.
OnHako ceMeiiHas *U3Hb HE 3aJjajlach: MOCIE JIByX JIET Opaka Cynpyrd pa3Beluch, a UX jJoub Jlama
ocTajach KUThb ¢ Marepbio. Cepreil, HEMI0Xo 3apadaThIBABIINN HA 03€JEHEHHMH J1ad COCTOSITENbHBIX
MOCKBHYEH, Kynus OBbIBIIEH >KEHE OJHOKOMHATHYIO KBapTHpPy Ha oOKkpanHe MockBbl. OpHako
ACHbIraMH IIOMOT'aJl TOJBKO IT10 IMMpa3gHUKaM.
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Korga Jlame ncnonamiock nBa rona, Mpuna otnana ee 6adyiike - COBMENIaTh MAaTEPUHCTBO C
PEIAKTOPCKOM paboTOM € COBEepIIEHHO HE YAaBalloCh. A HEe paboTaTh OHA HE MOTJIA - IEHBI'H OOJIbIIE
B35Th ObUIO HEOTKYAA.

Hpuna B310XHYyJIa.

-Bot! A tenepp mociymaii MeHs. Tebe HY)XKHO TOTOBOPHUTH C T€HIUPEKTOPOM. M310KUTH BCe
Kak ecTb. CKa3aTp, UTO TaK OOJIBbIIIE TPOJOJIKATHCS HE MOKET.

-Jla He mory a! Mue mporie yBonuThcs... Tem Oosee s MbITalach pa3roBapuBaTh CO CBOUM
HaYyaJIbHUKOM.

-1 uro?

-1 Huyero ToONKOBOro M3 3TOro He BhIILIO. OH Kak Oy/ATO HE CIBIIUT MEHs, CJIOBHO Mbl Ha
pa3HbIX SA3bIKaX FOBOPHUM. S eMy MIpo 3arpy>KEHHOCTh, a OH: MbI Tebe moaHuMeM okiaz. Kak 6ynro B
stom neno! HanaBai MHe enie Kydy JypalKuX COBETOB..., THMa nmoxecrye ¢ apropamu!

-1?

-1 oT MeHs ynum ABa aBTOpa, OTKa3ayMch padboTarh. VX B3s10 Ipyroe u3naTenscTBO. BoT HU
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3fatoT! - puHa oT BO3MyIIeHHS 3aMoTyaia.

TuiMHy HapyIuI BCILIECK - B BOJY HBIPHYJIA €I1I€ O/IHA Jama.

-K ToMy ke OHU Bce Kakue-TO CEKCUCTHI, - npojaoinkmia Mpuna. - JKeHmunbl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIIPUHUMAIOT. [lepcriekTHB B ’TOM U37aTeNIbCTBE HUKAKUX !

CaetnaHa 3a[yM4HBO CIIyIIajia HOIPYTY.

- Tak, TbI OTTpyOMIIa Ha HUX AEBATH JET. M BrojiHEe MOXKEIIb Ha 3TO YKa3bIBaTh. Y BOJIBHATHCS JKE
tebe He xouercs? Hy Bor. TeGe mpocTo Hamo HaAMTU MPaBUIBHBIM IMOAXOJ, 3aBECTH Pa3rOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicinymian. M He Tymryiics! [lonmpocu, 4yToOBl CHU3MIU Harpysky,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoi 10 YepTUKOB Ha/I0eII0, YTO Ha TeOe BCE e3T.

-Jlerko ckaszats! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CIOBHO Oapbep KakKoOW-TO... MOXKeT,
Jy4IIle BCE K€ YBOJIUTHCA?

Kak noctynuthk pemakropy? CUTyanuo KOMMEHTHPYIOT SKCIEPTHI.

Bopuc Ky3HenoB, renepajbHbIil JMPEKTOP U3AaTebCTBA PocMaH.

CJIYUAM abcomoTHO TunuuHbli. M He TONBKO NS M3JaTenbckoro Gu3Heca. B moGom jene
€CTh MOJTUAJIMBBIE paboune JIOIIAaIK1, KOTOPbIE, HAAPBIBAsICh, TAHYT HEMTOCUIIBHBIN I'py3.

YTo nocoBeTOBATH PENAKTOPY?

B Takux ciydasx s Bcerga mpolry- ckaxuTe cioBamu! PykoBoauTenb He Bcerja CrocoOeH
MOHATh «TOHKHE CUTHAJIbD) U COOOIIEHUS, NepeJaHHble MUMUKOM. CBepXy 4acTo KaKeTcs, YTO €ClIn
SIBHBIX CUTHAJIOB TPEBOTM HET M BCE pabOTaeT, TO 3a4eM YTO-TO MEHATh. M, KOHEUHO, pellakTopy He
HY>KHO 3aroHATh ce0s B MOJEIb OECCIOBECHOr0 MOJUYMHEHHs. EciM KTo-TO HayalbHUK, TO Thl HE
o0s3aTenbHO Typak. Ecnu Thl LIeHHBIH cOTpyAHUK (a B ciydae MpuHBI — 3TO UMEHHO Tak), TO TeOe
BBIHY’KJICHBI Oy/1yT MOMTH HaBCTpeUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO TIOJTOTOBUTb.

Bo-nepsbix, prHa He eAMHCTBEHHBIN pelakTop Ha W3/IaTEIbCKOM PhIHKE Tpy/ia. XO0pouIo Obl el
y3HaTh, KakuM oOpa3oM opraHu3oBaHa paboTa Ha aHAJIOTMUYHBIX JOJDKHOCTSX B JIPYTUX
u3narenbcTBax. He B oOmIMX €10BaX, a TOUHO MO KOHKPETHBIM KOMITAaHUAM (pEIaKTOPCKUN MUD Y30K,
u VpuHa HaBepHsiKa 3HaeT MHOTHX KoJjuier). TOYHO MOry cka3aTh, B POCCUHCKOM H3/1aTEIbCKOM MHUpE
CYLIECTBYIOT HE TOJBKO aBpajibHblE METOJbl BeACHHs Jell. Bo-BTOpHIX, HEOOXOIMMO Y3HATh/
OTBICKATh/TIOCUNTATh HOPMATUBBI PEIAKTOPCKON padoThl B mrTare. OHU TOYHO ecTh. Mcxoas u3 aTux
HOPMAaTUBOB OUYEHB MPOCTO NOKA3aTh PyKOBOJACTBY CBOIO 3arpys3Ky.

Hanee. He cToUT pyKOBOIUTENIO MPOCTO BBIBAJIMBATh Ky4yKy HU(p UM 00uA, 0KHMJas OT HEro
pemeHns. Hy)XKHO peIoxKuTh CBOM ClieHapuH. MIpuHa TOUHO JOJIKHA ONPEAEIUTHCS, YETO0 OHA XOYET
-TIOBBIIIIEHUS JI0X0J1a, KapbepHOTO POCTa WIH Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumoctu ot
3TOr0 HY)XHO M TpeajaraTb CBOM BapHaHThl. Kak MHMHUMYM, s OBl IOCOBETOBAJl OTOBOPUTH M
YCTAaHOBUTh HOPMATUBHBI MHUHUMYM 3arpy3kd U 3adUKCUpOBaTh [UIsl HETO0 YpPOBEHb CBOEH
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3apaboTHOM 1uiatel. Jlanee s nmpeanokui Obl BApUaHThI CAETBLHOM OIJIaThl CBEPXHOPMATHUBHBIX paboT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(IUKTHON (Gopme, cBajHMBas HAKOIJICHHbIE TOAAMU OOHMIBL. DTO
oObIuHbIM pasroBop. HaBepHsika Toii e MpuHe mpuxoaunock B paboyeM MOpsiAKe OOCYX AaTh ¢
PYKOBOJICTBOM YCJIOBHUSI PA0OTHI PA3IMYHBIX ayTCOPCEPOB.

Uro penaTh, €CIU PyKOBOJICTBO HE NMPUHUMAET MPEAJIOKEHUN U He uaeT Ha komipomucc? Bee
O4YeHb OaHAIBHO - HYKHO CIOKOWHO MEHSTh MECTO paboThl. MOTy C YBEPEHHOCTHIO CKa3aTb, YTO
Takue peaakTopsl B nedunure. Ocodenno ceiiuac. Mpuna moxer 3arisHyTh Ha HeadHunter u moHsTS,
KakoB o00beM mpemiokeHus. Hy ©, B KOHIIE KOHIIOB, BCEr/la €CTb BO3MOXKHOCTh CTaTh
npodeccuoHalbHBIM peAakTopoM-ayTcopcepoM. Eciu mpaBuibHO OpraHu3oBaTh CBOIO paboTy, TO
JI0XOJl B 3TOM CJIy4a€ MOXKET YBEIMUYUTHCS U IMOSIBUTCS BO3MOXKHOCTb CAMOCTOATEIBHO YIPABIIATH
cBouM BpeMmeHeM. Ckaxy Jaxe OoJbllle, U3/1aTelH TEIeph CTapaloTCs OPUEHTUPOBATHCS UMEHHO Ha
BHEIITAaTHBIE CXeMbI pabOTHI CO CIIEIBHOM OIIATOM.

U Heckonbko ciioB 00 m3natenscTBe. [10 KOCBEHHBIM MpPU3HAKAM MOXKHO MPEINOJI0KUTh, YTO
3TO HE OYeHb OO0JIbIIAs KOMITAHUS, TJI€ €IIe KUBYT TPAJAUIIUH JIEBIHOCTHIX. B X cUTyaluu OTCyTCTBHE
HOPMHUPOBAHHUS, IUIAHUPOBAHMUS U ydyeTa PEHaKUUMOHHBIX paboT upeBaTo B OyAylIeM TsHKEIOU
CHUTyallMeld C peJakIuOHHBIM mepcoHanoM. I[locTosHHas paboTa C BHEIJIAHOBBIMU aBpalaMU
W3HAIUBAET paboYMil KOJUIEKTHB.

Tarpana JloOGaHoBa, JAoueHT Kadeapsl YnpapjieHue 4YejoBeyeckumMHu pecypcamu HUY
BIID

Hpuna oTHOCHUTCS K KaTeropuu mpodecCuoHaIoB, KOTOpble HE YMEIOT paborark. B Tumonorun
TPYIOBOM MOTHBAIuK mnpodeccopa Bragumupa I'epunkoBa ee Hajgo oTHecTH "mpodeccuoHamTbHOMY"
TUITY, JUISI KOTOPOTO XapaKTepHO IMPEANOYTeHHE KPEaTHBHBIX, HEMOBTOPSIOUIMXCA BUIOB pabdoT,
TPYJHBIX 3a/laHUM, C KOTOPBIMU MOXET CIIPABUTHCS JAJIEKO HE Kax/bli. Takux pabOTHUKOB OTJIMYAET
CTpEeMJICHHE K CAMOCOBEPILIEHCTBOBAHHUIO U Pa3BUTOE IOCTOMHCTBO Mpodeccronana. Kak mokaspBaior
uccienoBanus ['epunkoBa, Ux Jydylle BCEro CTUMYJIUPYET MaKCUMaJlbHAsl aBTOHOMHUS; CAMOKOHTPOJIb
KauecTBa U Pe3yJIbTaTOB padOThI; CBOOOIHOM pacnopsAoK paboThl, KOHTpaKkTHas (hopMa Halima.

Ha moTtuBanmio MpuHBI XOpOIIO MOBIHUSIOT TEPEMEHHAsI 9acTh 3apa0OTHOW TUIATHI, 3aBUCSIIAS
OT JOCTHKEHUH, 1IeTIEBbIe MPEMHH, MOBBIIIEHNE B JOJKHOCTH, a TaKXe OJarolapHOCTH, TPaMOTHI,
3BaHMS THUNA <JIy4lIUH penakTop», «yldapHuk Mecsna». [loapyra mpaBuibHO coBeryer Hpune
TOBOPUTH O TIOBBIUIIEHWH HMEHHO C TE€HAWPEKTOPOM, BEIb CIOXKHBIIMECS OTHOLIECHHS C €€
HENOCPEACTBEHHBIM HaYaJIbHUKOM BepIMHUHBIM MOTYT momeniath e€i BbICKa3aTh CBOU IPETEH3UH, a
€My - HOHATh €€ M MOWTH HaBCTpedy. A BOT C I€HAUPEKTOPOM BEPOATHOCTH OBITH MOJIEP:KaHHON
BBIIIIE.

Ho Bpsin nu u renaupexTop pasdupaercs B THIAaX MOTHUBaLUH, nodToMy MpuHe, Kak BO3ayX,
HYy’>KHa yBepeHHOCTb B cebe. Ee HegocTaTok npeBpainaeT ku3Hb VpUHbBI B UCIIBITAHUE HA TIPOYHOCTD.
Ona Hea(pPEeKTHUBHO TPATUT SHEPTHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET, OOJIEET, BMECTO TOTO
4YTOOBI C YJIOBOJBCTBUEM JenaTh neno. g Hee Obul Obl OYEHBb IMOJIE3EH KAaKOM-HUOYIb TPEHUHT,
KOTOPBIH MOMOT OBl CHSATbH TSPKKOE OpeMsi OTBETCTBEHHOCTI.

Eciu xe mocne pasroBopa T€HIWPEKTOpP MNPOSIBUT HEJAIBHOBUIHOCTh M HE CTAHET HUKAK
CTUMYJIUPOBATh LIEHHOTO COTPYJIHHUKA, Ha/J0 UCKaTh paboTy, OTBEUAIOIIYIO 3alpocaM M HMHTEpecaMm.
VYBepeHa, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxaua KoromuH, reHepanbHbiii 1upekTop n3nateabcrsa Ad Marginem

N3JIOKEHHAS ncropus IpeACTaBIISIETCS JOBOJIBHO CTAPOMOJIHOM, ITOCKOJIBKY pPEIaKTOPCKast
paboTta ceifuac BBITJISIIUT HECKOJbKO MHaue. PegakTop TEKCTOB, O KOTOPOM HJET peub B Keiice,
COXpaHMJICS B JBYX BapuaHTax: JHOO O3TO JMUTEpPaTypHBIH HErp, KOTOPBIA MOXKET Mepenucarb
HECJIO)KHBIH TEKCT 3a aBTopa, JMO0O pelakTOphl CTapoW WIKOJBI, HO OHU OOBIYHO paboTaT ¢
nepeBogamu. [Toaromy Mpune st Ob1 17151 Hayasia MOCOBETOBAJ ONPEEIUTHCS, KAKUM PEJaKTOPOM OHa
xo4eT ObITh Janbile. [lepenuceiBaTh TEKCTH 32 POCCUMCKHUX BTOPOCTEIEHHBIX aBTOPOB - 3TO camas
yepHoBas pabota. JKenaromux BHIIOIHUTH €€ MHOTO, OCOOEHHO Cpe MPOBUHIMAIBHBIX (DUIIOJIOTOB,
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KOTOpbIE paboTalOT yaaneHHo. I TyT COBETOBATh YTO-TO CJIOKHO, TaK KaK JIUTEPATYPHBIH HETp - camast
HU3Kasg TO4YKa Ul IIEPErOBOPOB, M KOMMEPYECKOMY M3JATEIbCTBY JIETKO 3aMeHuTh Mpuny. B
HEKOMMEPUECKHUX )K€ U3/IaTeNIbCTBAX, KaK MPABUIIO, UMEIOT JIEI0 C CHIIbHBIM aBTOPCKHM TOJIOCOM, U
PEAAKTOP MOXKCT JIMIIb AAaTbhb aBTOPY COBCT, HO HC IMCPCIHCHIBATL 3a HEI'O TCKCT. FI[G BbI BHACIIN,
4TOOBI BBIXO/IMIA KHHUTA 32 TOANUCHIO, HAIPUMEpP, AKYHHHA U [0]] peIaKIieil Takoro-To?

OcoOHsikoM cToAT mepeBobl. K coxalieHHIo, epeBoj] M PeAaKTypa B COBPEMEHHON CTPYKTYype
KHW)KHOU IIEHBI 3aHMMAET OYCHb MAJYIO 4acCTh, TO €CTh MU3EPHBIC AeHbIU. [103TOMY 00BbEMHYIO TPO3Y
OepyTcsl MepeBOANTh AKTUBUCTHI, Y KOTOPHIX HEPEAKO XPOMAeT sI3bIK U CTHIb, B Takoil cutyauuu
peIaKTOp OYECHb BKCH, TAKUX PEIAKTOPOB HAIepeyer.

B mo6om ciyuae MpuHe s ObI TOCOBETOBANI aKTUBHEE CO371aBaTh ce0e UMsi: OOJIbIIIEC 3aHMMAThCS
CBOECH CIEeNUATbHOCThIO, OTOUPATH TEKCTHI, C KOTOPHIMH OHA X04eT paboTarh. Eif cToMT COTpyIHUYATH
C pa3HbIMU U3OATCIILCTBAMU, YUACTBOBATH B KHHUIKHBIX MPOCKTAX U CICAHUTH 3a TCM, LITO6I)I IMPOCKThIL
CKJIA/IBIBATIMCH B KAKOE-TO JIMIIO, CIICIHATBHOCTD.

Ecnu w3maTenbCTBy BaKHO OCTaBUTh y CE0sl TAaKOrO PENAKTOpa, TO CTOMT €€ IMEepeBECTH
YaCTHYHO Ha CIEJIbHYIO PaboTy. MOXKHO OrOBOPHUTH 0a30BYIO CTaBKYy, 00beM paboTh, a BCe, 4TO CBEPX
HEro, OIIayuBaTh cleiabHO. Brpodem, s He BuXKY s VpuUHBI BO3MOMKHOCTEH Kapbepbl BHYTPH
uznarenbcTBa. Camoe Mosie3Hoe, 4To OHa Obl MOTJIA C/IeJIaTh, YUTH U3 IITAaTa U CTaTh (hPHIIAHCEPOM.

Bonpocsl 1151 00cyK1eHus:

1. Uto moxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM MHOTO COTPYIHUKA?
3. YMeete U BbI TOBOPUTH HET, U KaK 4acTO BBl ATO JieaeTe, €Clu ymeeTe?

3aganue 3. Pa3oop keiic-cutyanun «4yBcTBO J0/1ra Vs padora MeuThD»

TanaHTAMBBIA MOJIOION COTPYIHUK YrOBapHBaeT HaYaJbHHUKA OIJIaTUTh emy y4ueOy B CILIA, HO
10 €€ OKOHYAHUH [TOHUMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHUIO U OTPabOTaTh CCyIy.

YyBcTBO 10/1Ta VS padoTa MEUThI

Bricoko B HebGe Hanm ['penmanameit ¢ cymmapHoit ckopocTthio 1800 kM/4 cOmmxkaniuch J1Ba
COTpPYAHHUKA Io0anbHOM KoHcanTuHroBoi komnanuu New World Group.

Ha onHoM u3 naitHepoB JieTen noaaromuii Haaexapl aHanuTuk [letp ['anbpueB, Bo3BpaliaBmmmncs
u3 Kamudopuun B MockBy ¢ yueObl. He mpHBBIKIIMIA K JTOATMM BO3IYLIHBIM IyTELIECTBUSAM, OH C
MHTEPECOM IMOIJIAABIBA] TO B WJUIFOMHMHATOpP, TO Ha CIFIIMX IAaCCaKUPOB, IBITASCh YrajgaTb HX
XapakTep, NPUBBIYKK M PpOJa 3aHATHH. TpaHcaTnaHTHYecKuil mepeier Obul Ui HEro CpoJHU
MIPUKJIIOYEHNIO, HO YeM OO0JIbIlle OH MPHOIMKAJICS K I0MY, TEM IIy0XKe MOrpyskajcs B pa3aymbs. Emy
HY>KHO OBLIO ONPEENUThCS: OCTaBaThCsl B KOMIIAHUU WM HET.

Hagctpeuy Ilerpy B apyrom camosiere Jjieren ero HadadbHMK Apkaaui lllewH, rengupexTop
npencrasutenbetBa New World Group B MockBe. PackuHyBIINCH B Kpeciie cajloHa OM3Hec-Kiacca, OH
3aKa3ajl CKOTY M XMYpO YCTaBWICS Ha IUIaBUBIIMECS B CTakaHe KyOMKM JbJa. 3aKaJCHHBIM B
KOMaHJIUPOBKaxX BeTepaH MEXIYHapOAHbIX aBHAIMHMNA, 0OBE3UBILUI 32 CUeT KOMIIAHWU IOJIMHUDA,
Apkanuii BOCIpHHHMMAII IIEpeJIeT KaK JEN0 NMPUBBIYHOE M yTOMHUTENbHOE. IIpaBaa, ¢ Kaxkaoil COTHEMR
KUJIOMETPOB €ro JIMIIO CBETJIENIO0, Belb JIailHep HEYMOJUMO MNpHOIMKal ero K 3aBeTHOM TOUKe.
Kanudopuuu, rae ero xganu CoyiHLIE, BO3AyX W BOJA: TOJIOBHOM O(HC pemms yCTpOUTb BCTpEdy
MapTHEPOB U3 pa3HbIX CTpaH Ha modepexne TUXoro okeaxa.

«Ecan yxoauTh, TO 4TO 5 eMy ckaxy? pasmbliiuisii Iletp, - 3apaBcTByiiTe, Apkanuii, cnacu0o 3a
Bce, 10 cBuAanusa?» Jleno B Tom, uro B CIIIA oH mo3HakoMuics ¢ pa3paboTYnKaMu, IPUIYMaBIIUMU
MHOT000EMIAIOMUN CepBUC Il KOHTPOJIA 370poBbsi. VIM HyeH OblI yIpaBiieHEel, MOJHbINA BOJIH U
amOuuii, koTopbiMu ObLT ¢ uxBoi HajeneH [letp I'anbeB. Ero nmpurnacunu B koMaHay, U 3T0 ObL1a
paborta, o kotopoi oH meuran. Ho B3saTh u yiitm u3 New World Group on He Mor. MOCKOBCKHUH
¢unman koMnanuu oriatui emy ooyuenue B CLLIA — moj mucbMeHHbIE TapaHTUH, YTO OH BEPHETCS U
orpaboraer. M yuely nns Hero mpoOwmi auuHo lllewH, pasrisneBmIMii B HEM TallaHT M XBaTKy.
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«MHTepecHo, kak Obl OH MOCTynWJI Ha MoeM Mecte? - crupocui cebs Iletp u, He Haiins oTBeTa,
MIPUKPBLI Ii1a3a: pazdoepemcs...»

Apkanuit toxxe nyman o llerpe. Ero mporexe HelaBHO Npucian €My HaCTOpa)KUBarollee
3JIEKTPOHHOE MUCHMO C MPOCKOOI 0 BCTpede, «4TOOBI OOCYAUTH JalbHEHIINE MEPCIIEKTUBBI pabOTHI B
KOMIaHUU». «YT0-TO MapeHb UHTPUTYET, -Pa3MBIILIUT TE€HIUPEKTOP, PasIiisiblBas B WIIIOMUHATOPE
MPUOIMKAIOILYIOCS CepeOpUCTYIO TOUKY. — Kak ObI y HEro royioBa OT yCIIEXOB HE 3aKPY KHUIIachy.

Touka 3a okHOM yBenuumiack - 310 ObL JaifHep Ilerpa, yromuBIIErocst OT mosieTa U HaKOHELl
3a0BIBIIETOCS KPEKUM CHOM. CaMoJIeThl Pa3MUHYJIUCH, U, OCTABIISASA 32 COOOH MHBEPCUOHHBIC CIICIIBI,
pasneresnuch B pa3Hble cTOpoHbl. «Kak Obl M OH Tak He yneren, — noxayman lllemn. — U kyzaa
Monoasie criemar? BeIcTpyro Kapbepy UM mojaBail. UenoBeKy cO3peTh HY)KHO, YTOOBI YIPaBIATh. A
He CKakaTh ¢ MecTa Ha Mecto. BrpouewMm, y Ilerpa obs3arensctBa nepen Hamu. U s eMy CKOJNBKUM
nomor! Hukyna oH He neHercs...»

Kak Ilerpa padotath npurjiacujin

Kappepa Ilerpa cknaznpiBanach 10 CHX IOp, CKOpPEe, HE OCO3HAHHO, @ MOJ BIUSHUEM YCIICHIHO
CIaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM 13 BOJIOTO/ICKOTO palllieHTpa, OH 0€3 MPOTEKIIMK MOCTYTNI B
IIPECTIKHBIM MOCKOBCKUI By3 Ha (akynbTeT Ousec-uHpopmaruku. B To Bpems Ilerp ormmuancs
OKAIOLIUM I'OBOPOM, IPOBUHIIMAIBHOW CKPOMHOCTBIO HEMCKYIIEHHOM MPSIMOTOMN. «A 3TO BaMm,- 3allel
OH B JIeKaHaT B Hayaje NepBOro yuyeOHOro roga. - Bot KirokBa-To — Halla, ¢ H3KOJOTHYECKU YUCThIX
60110T. BOoT Macio-to — nmpHsHOE! A 3TO KOKITIOUIKH — /I HAMOTKH HUTOK U BOJIOC...)»

Ilo okonuanuto By3a Ilerpy nmpennarany npoAOJDKUTH 3aHUMAThCSl HAYKOM, HO IJIATWIIM 34 3TO
Mao. «Xouy B MoCKBE OCTaThCsl, @ Ha ACIIMPAHTCKYIO CTUIIEHIUIO 1a)K€ KOMHATY HE CHATb, HE TOBOPS
00 octanbHOM. Ha 4T0 KUTH-T0?» -00BSCHSI OH CBOEMY HAyYHOMY PYKOBOJUTEIIIO.

[lopasmbicnuB, Iletp mojancs B KOHCAJITHHI: €ro akaJeMHUYECKUE YCHEXH MOr- JIM TaM
IIPUTOJUTHCA, K TOMY K€ IUIaTHIIM B 3TOHM cdepe cpaBHUTENbHO Hemtoxo. CHavana Oblia ofHa Gupma,
MOTOM JIpyTasi, HO BCE 3T0 HAIIOMHHAJIO €My OO0JIOTO, B KOTOPOM MOKHO OBUIO OapaxTaThCsi 10 KOHA
xu3HU. [leTp paccwputan pe3toMe, HO B KpyIHbIE KOMIIAHMM €ro He IMpHUIamaid. A caM OH Obul
CJIMIIIKOM 3aCTEHYMB, YTOOBI «HAOMBATHCS», KAK OH CYUTAN, K KOMY-TO Ha padoTy.

Kak-To Kosjutera moOCOBETOBaJl €My 4alle €3JUTh MO0 MNpPO(UIbHBIM KOH(EpPeHUUIM U
3HAKOMUTBHCS C HYXHBIMU Jt0AbMH. HakamimBare, Tak cKa3aTh, COLMANbHBIN KallUTal U OTTa4uBaTh
KOMMYHUKaTHBHbIe HaBblkh. Ha omHomM wu3 IT-popymoB ero u mnpumerumn Apkanuii I[leun.
Mocxkosckuit opuc New World Group B TOT MOMEHT WMCKaJl HOBBIX COTPYJAHHKOB, U TCHAHPEKTOP
MIOPYYHII KaJpoBUKaM MpucMoTpeTses K [lerpy u, ecnu TOT COOTBETCTBYET OKUAAHUSM, IPUTIIACUTD
Ha cobeceloBaHue.

lanpieB Obul Ha ceabMOM HeOe: HakoHel-To ero 3ameTwin! OH Mpomiea BCE ATallbl
cobecenoBanus. [lepen 3axmounTtenbHoM BeTpeueit ¢ HuM lllenn eme pa3 nmpocmotpen ero npodaii:
OTJIMYHBbIE PEKOMEHJAlMU U3 BY3a, HEIUIOXHWE OT3BIBBI C MPEXKHUX MecT palboThl. «Iloxoske, mapHio
MOKHO JaTh IIAHC, - MOAyMal OH. B KOHIle KOHIIOB, OH U3 MPOBMHIIMH, a TaKUE JIIOJU JIep’KaTcs 3a
MECTO U BBIKJIA/IBIBAIOTCS TIOJTHOCTBIOY.

-Hy, Momno10i1 yenoBek, U moyemMy Bbl XOTHTE paboTaTh UMEHHO Y Hac? - CIPOCHII OH €ro,

I"anpLieB OTBETUII IOYTH YECTHO:

-MHe Hy’>KHO oMoraTh poAHBIM. ¥ Bac OCMBICIIEHHAs paboTa, MHOTO BO3MOXKHOCTeN. Bricokue
TpeOOBaHuUs, CTAHAAPTHI. 3AECh 1 MOI'Y MHOIOMY Hay4YUThCs U MPUHECTH O3y KoMIaHuu. 1 s rotos
paboTaTh MHOTO U C PE3YJIbTaTOM.

CiykaBUJI OH TOJIBKO B OJJHOM: €My OBUIO BC€ PaBHO, Ha KOro paboTaTh, JUIb Obl KOMIAHUH
MPUTOIUIIUCH €r0 3HAHHS, a ONBIT IMOLIeNl eMy B KapbepHbIH IUTIOC. bomble Bcero oH XoTen Obl
pabotate Ha cebs, HO 3€Ch €ro BOOOpa)keHHE OCTaHABIMBAIOCH, TAK KaK HUYEro KOHKPETHOTO OH
MpUAyMaTh HE MOT.

I'enupexTop nocrmpammBall €ro €1le O CEMbE, POACTBEHHUKAX, APY3bAX U YBIEUYEHHAX: «S1
CHpalIMBai0 Bac 00 3TOM HE U3 BEKJIUBOCTU M HE MPOCTO Tak. Sl Xody 3HATh, YeM >KUBET YEIIOBEK,
KOTOpOMY s Oyay JOBepsATb». MaTh - cellbCKas yuuTellbHUIlA, OTell — Bpad, yMmep, pacckaszan Ilerp,
€CTh ellle MJaJllas cecTpa — YUYUTCS B HIKOJIE. «DTO XOpOIlo, - moayMan Apkaauil. -3 npunnunoit
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CEMbU, MOTHUBHUPOBAH, 0€3 3aBBIICHHON caMOOleHKW». OHHM TOXKaau ApYyT Ipyry pyku, u [anpres
MPUCTYIIUI K padoTe.

Kak Ilerp yyuthes yexan

3a mATh Jer paboTel B KommaHuu IleTp cuibHO W3MEHMICA. YBEpeHHBIH B cele,
PaCKpEnoUICHHbIH, C JOCKOM - B HEM TPYJIHO OBUIO y3HATh TOTO 3aCTEHYMBOTO FOHOIIY, KOTOPBIH
KOI'ZIa-TO MPUILET B KOMIIAHHUIO.

-Yro x, Ilerp, THI Aenaemp yCnexu - ckasana emy nocie 3asepuieHus npoekra [lleun. -Takumu
TEeMIIaMHU Thl KOTJa-HUOY1b MOKEIlIb CTaTh apTHEPOM!

Kaxnpiit nens [letp cTaBuit cebe HOBYIO TUIAHKY, CTapasich MPEB30MTH ceOsl U KOJUIET 1Mo padoTe.
B cnoxHbIX cuTyanusx oH oOpamancs K ApKaauio - TOT TOJIBKO Paji TAKOMY PBEHHUIO U HE OTKa3bIBaJl
HUKorza B coere. Bripouewm, ckunok [lerpy Hukro He nenan. OH XOpoIIo MOMHUII TOT JI€Hb, KOTAa U3-
3a €ro NpocyeTa KOMIaHUM MPUIILIOCH NTEPEEIIbIBATh OJUH NPOEKT. Toraa eMy yCTpOMIn Iy OaIuyHbIN
pa3HoC nepes KoJIeramMmu.

Co BpemeHneMm llerp Hayuwmiics NpPOCUMTBHIBATE CBOM U UYXKHE XOJbl, BEPOSTHbIE OMIMOKH. A
rJIaBHOE, J0OBIBaTh U BEPHO NOHUMAaTh HH(opMaruio. OH cTai MoiIb30BaTHCS ABTOPUTETOM Y KOJUIET,
XOTSI HEKOTOPbIE €ro M Henoyto0nuBaiu. Mo, BBICKOUYKAa M CaMOBIIOOJEHHBIH TUI. "DTOHCT - 3TO
YeJIOBEK JYPHBIX HaKJIOHHOCTEH, KOTOPBIA co00il MHTepecyeTcs: Ooblie, 4eM MHOM",- OTUIyYHBaCs
OH.

[leTrpa moBbICMIM JO CTAapIIETr0 aHAIMTHKA, HO 3TO ObUI JAJii HErO MPaKTUYECKU MOTOJOK. OH
IIOHKMMAJI, 4To 0e3 Xopouero npoduiabHOro oopazoBaHMsl MyTh HaBepX OyJeT CIMILKOM JOJIIMM M
M3BHJIMCTHIM, €CITM BOOOIIE MpHUBENET ero K c(popMHUpOBaHHOW emie B Hadajne pabOThl LeIu -
BO3IVIABUTH IpeacTaBuUTeNbeTBO. "Hamo exarbs yuutees, agyumie B CIIA, B XOpollyro KOy
Ou3Heca",- pa3MBIIILISUT OH.

C sTum BorpocoMm oH nowen k Apkaguto [lenny.

- 51 B TeOe He ommOcs, - cKa3an eMy TeHIUPEKTOp. - Thl JOBOJBHO Aajieko mpoaBUHYJICS. Yero
e Thl XOUellb?

- OrmpaBbTe MeHst Ha yueOy B Ctandopa, Fapsapa niu Memns?

- D10 TEbe 3auem?

Iletp oOBsicHMI, 4TO XOueT Mony4yuTh creneHb MBA mo aByXroam4Hoil mporpamme, 4to
MIO3BOJINT €MY MOJHATH CBOIO CTOMMOCTb M NPOJBHUHYTHCS IO KAPHEPHOM JIECTHUIIE B JaJbHEHILIEM
I'enupexTop morpy3uics B pasayMbs: « AMOMIIMO3HBIN Mainblil. OTnyckaTs ero Ha asa roga.. Ho, B
KOHIIE KOHIIOB, Y HErO €CTh 33JaTKH XOPOILEro JUepa, KOTOPbIe HaJl0 pa3BUBATh.

- OTO IpUIMYHBIE IEHbIH, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaborato, BepHY.

- 5 He coMHeBarOCh.

TeHIMpEeKTOp MOCOBETOBANCS C pyKOBOACTBOM B Hplo-Mopke M pemmn naTh IapHIO
BO3MOXXHOCTh MONTH yuuTcsi. Bce-Taku OH B uymciie caMbIX nepcnekTuBHbIX. K Tomy ke moau c
XOpoIIel MOArOTOBKOW KOMIAHMM ObUTM HYKHBI. [lemieBne ObL10 OOYyYMTh CBOUX, Y€M HAHMMATh
koro-to ¢ peiHKa. Iletp BbIOpan Cranadopackuii yHusepcurer B KamudopHuu, mo oxkoHUaHUH
KOTOPOTO JIOJDKEH ObUT BEpHYThCS M OTpaldOTaTh €Ile MATh JIeT B KOMIAHMM Ha OTOBOPEHHOMN
3apruiate. «Kabaia, koHeuHO, HO KaKkoi miaHc, - nymai Iletp.- Hago cornmamarscsy.

Kak IleTp yBoIMTHCH peruna

VYuyeba B OJHOM U3 JyYIIUX BY30B AMEpPHKH CHJIBHO MOBIMsUIA Ha MUpoBo33penue I[lerpa. On
yBHJIET Tiepen co0oi riao0ampHBIE MUP C Maccol Bo3MokHocTei. M ¢ Tpama «bownra» B Mockse
CXOJIMJI YBEPEHHBIH B CBOMX CHJIaX MYKYMHA C KOXaHBIM IOpT(eneM B pyKe M TI'paHAMO3HBIMHU
IJIaHAMHU B TOJIOBE.

OCTaHOBMBIIKCH y JIaBHUX 3HAKOMBIX, OH TMEPBBIM JEJIOM M0oeXal Ha paboTy - MOBUAATH KOJUIET
1 pa3BeaaTh 00ctaHOBKY. Berpeua ¢ llennbiM qomkHa Obli1a COCTOSITHCS uepe3 Tpu AHs, u IleTp xoTen
K Hell moaroroBuThes. C nmpusiTeneM 1no padoTe OHM BCTPETHWINCH B Kade. Anekcanap batoH, ananutuk
HeTstHOTO CcekTopa, B3sa 00ex, Iletp orpanmumics kode ¢ KpyacCaHOM, HYe€M BBI3BAI SIBHOE
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HEZOBONBLCTBO oduimanta. «Kaxercs, Tbl OCKOpOMJI €ro B JyYIIHX YYyBCTBaX, - paccMesyics
Anexkcanap. — JlaBaii, paccka3piBail 0 CBOMX UMIEPCKUX IUIAHAX)

- Ecniu coBcem kopoTKo, 51 X0uy octathes nopaborats B llTtarax, Beigoxuyn Iletp. — Lltyka B
TOM, YTO, KQXKETCs, S HaIlel padoTy CBOCH MEUTHL..

W3 ero pacckaza cinemoBasia, uro B CtoHdopie OH MHOAPYXKHWICA C TPYNIONH HHKEHEPOB,
POrpaMMHUCTOB, MapkerosoroB. OHHM MpUAYMAIM YHUII W TPOrpamMMy, IOMOraromue ObIcTpo
OTIpE/ICIISATh COCTOSTHUE 37I0POBbS UEJIOBEKAa: U3MEPUTH IYJIbC, YPOBEHb caxapa B KPOBHU, JaBJICHUE U
OLIEHMBAET €ro IICUX0J0ruueckoe cocrosiHue. COOTHOCS 3TO ¢ BECOM M POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMH, MOTOJIOW, MPOrpaMMa Morjia CUTHaJIU3UpOBaTh 00 yrpo3e 370pOBbIO, a C HAKOILIEHUEM
uHbOpMalMK TMPOTHO3UPOBATh BEPOSATHOCTh HMH(papkTa wiIM uHCynbTa. Kopoue, 310 OblLIa
JMarHOCTHYECKas MUHU-JIA00opaTopus, BCTpauBaeMasi B cMapT(HOHBI.

- IIpencraBnsenib, TaM e€CTh BCE: KpyThle pedsiTa, MOTEHIUAIbHbIE HHBECTOPHI, yCcIoBHA.. Tam
HET TOJIBKO MeHs1!

- A kak xxe komnanus? [lled? JloroBop HakoHel?

- He 3na10. Xo4y ero yroBOpuTb OTCTYIUTHCS.

— Xwm! Ckopee npo6ku B MockBe ucue3HyT.. Thl k€ 3Haelllb €r0 XapakTep.

[lepexycus, MpUATENN HAIPABUIUCH B 0puUC. TaM CTOSI Ty yiibs, 3aHATOIO MEIKOM, HO BaXKHOU
pabotoii. [Terpy crano TocknmmBo. «boxe, BOT Tans - oHa paboTaer TyT yxke 15 ner, - mogymain oH, - a
Tamapa Toxe oTnaxana qBa aecatka. OMap — JOCIYXKHICSA A0 CBOETO KaOMHETa: HO €My YXe CKOpO
nopa Ha nencuto. Mnm XKopa-10 cux rnop aHanusupyeT pblHKHU LIEHHBIX OyMar,

XOT$l, KQXKETCs, eMy 3TO JJaBHO ocTodeprenoy. [leTp mpuxonun B TUXUH yxac OT TOTO, YTO MY
IIPEJICTOUT TYT MPOBECTHU €LIE MHOI'O JIET, @ BO3MOXKHO, - U BCE ocTaBIieecs BpeMs. «Kak MHe Hajoenu
3TH TapakaHbU Oera-Bce CTPEeMATCS MPUNTH K (UHUINY HEPBBIMH, — Pa3MBIIUIAT OH, - @ MHOTHE
OeryT Tak JaBHO, YTO 3a0BLIH, KyJIa M 3a4eM.

..Uepe3 HECKOJbKO JHEH OH MocTyuajcs B KaOuHeT Apkaius. Y TOro IMOcCie MOE3JKU ObLIO
XOpOlIee HACTPOEHHUE.

- Ecnu uectHO, ik BaMm 3aTeM, YTOOBI BBl MEHS OTITYCTHIIH, - Hauan 0e3 skuBokoB [letp. - S xouy
octarbcs mopabortars B CILA.

I'ennupexTop ciyman He mepebuBas. IleTp pacckazan o craprame, KyAa ero mo3BalH, U HX
COBMECTHBIX IIJIaHAX.

— [lonumaere, s Hamien paboTy, O KOTOPOH TaBHO MedTall. Y MeHs MOJHO UJEH, s UM HY)KEH, a
oHu MHe. — IleTp HeoxunanHo ocekcs. Pazymeercs, Bce eHbIU 3a 0OyueHue sl BepHY. Bbl ke MeHs
3Haere!

[IlenH ka4Hys royIoBOi U MOOArpoBell.

- Ilpu yem 31ech neHsru?! Msl ke ¢ TOOOW JoroBapuBaiuch.. Jlymaemb, s Ha TeOs He
paccuuthiBan? 1 BcnoMHH, Kak Thl BooO1Ie TyT oka3zancs? Kro Tebe gan manc?

- Koneuno, Bbl. 1 s 3TOoro He 3a0yny. Ho s moHsu1, 4TO KOHCANTUHT — HE Mo€. JTO CKy4Has
paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UYKUM OKUAAHUSIM. Sl HE MOTY K 3TOMY BEPHYThCS, XOTS
u oberan Bam.

- Cnymiaif, 4To Thl BhleHApuBaelibes? OTpaboTail cBoe 10 KOHTPAKTy U TYJIsIi Ha BCE YeThIpe
CTOpPOHBI!

- Tak s e roBOprO: TOJKY OT MeHs ceiiyac He OyaeT. MoTtuBamuu — HOJb. Sl TyT 00y30i# Oymy.
Otnycture Mens, a? lllenn oTuactu ObLT cornaceH ¢ ero gooaamu. Ho ockopbieHHoe camontoOue u
JIOCTOMHCTBO HE TO3BOJISUIM €My MOWTH Ha YCTynKu. «CKOJNBKO S eMy HOMOraj, U 4YTo B HTOre?
Hcnonbs3oBan mens, Harnen! [Ipegarens!» 'eHIupeKTOp HUKaK HE MOT YCIIOKOUTHCHA.

Tak, gaBail OTJIO)KMM Hall pasroBop, - npoueawn oH. — [logymait eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiyac nopory k kpaxy? Benpb npoaykt moxxer He moitu. U Bce. Tol 6aHKpoT €
MMOJIMOYEHHOMN pernyTaluei, Teds ke B IPUIMYHOE MecTo Oouibllie HE BO3bMYyT! A naxe eciu Bce
CIIOKUTCSI, HE OOMIIBLCS, UTO ITa KpUBAs IOPOKKa TeOsl HE Ty1a BHIBEAET?

- IMocnymaiite.. Takas ymada BeImagaeT pa3 B xu3HH. Jla, pucku Benuku. M Bce ke s Obl
nornpoOoBaji. A eciau y MEHsl He BRITOPUT ¢ KOMITaHUEH, TO 1 K BaM BEpHYCh.
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- Uto ThI MHE TYT.. paccka3biBaelllb. BepHercs oH.. [laBail Tak: NpuXoau 3aBTpa, MOAyMail eIie
pas.. 1 1 mogymaro.

[Terp xuBHYJN ¥ BhIIEN U3 KabuHeTa. «M-ma. Yidnens - mimoxo. He yinems - Toxxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. M celiuac, eciau yBOIIOCH, TO 1ojBeAy ero.. Ho kak e Torjaa crapran u Mou
MEUTHI?»

Cutyauuio KOMMEHTHPYIOT 3KCHEPThI

AJstekcaHap AcMo0J10B

JIByX KIIOYEBBIX T'€pPOEB NPEACTABICHHOW HCTOPUM MOXHO 0003HAUMTH Kak Onarojeresb-
YUYUTENb U KapbEPHBIN YUEHHUK. DTUMHU MTO3ULMAMU 5 IEPENAI0 CBOE OTHOLIEHUE U K Apkanuio [lenny,
u k Ilerpy l'anpueBy. O6a urpoka, BBHIHYXIEHHBIC 3TOW CHUTyaled nenaTh KaxAblii CBOW BBIOOD,
paboTaroT UCKIIOYUTEIBHO B paMKax TOW KyJbTYpbI, KOTOPYIO S Ha3bIBAIO KYJIbTYPOU IMOJIE3HOCTH U
KOTOpass NIPOTHUBOCTOUT KYJbTYpe JOCTOMHCTBA. B HEH KiIroueBas JIOTHMKAa B3aUMOOTHOILICHUH,
OTIpEeACISIONIUX BBIOOD, - 3TO 0OMEH 1Mo (HOopMyIie «Ialllb Ha allby.

Kaxnapiii U3 UrpoOKOB paccMaTpUBaeT APYroro Kak CPEACTBO - IMOJE3HBIM I €ro JAEHCTBUH
uHCTpyMeHT. OHU He BUIAT APYr B Apyre 4eloBEUYeCKOW JMYHOCTH, 00Jajaroliell TeM WU UHBIM
JNOCTOMHCTBOM. B 31Ol curyanmuu m1000d BbIOOp — MparMaTUYHblA M HO3UTUBUCTCKHU
OpPUEHTUPOBAHHBIN, MO (OpMyIie «IIeTb ONpaBAbIBAET CPEACTBa». 3aMeThTe, uTo ['anmbiieBa Ooublie
BCETO BOJIHYET TO, KaKOBBI OyIyT PUCKH JJISl HETO, a He Uit GUpMBI Win yuuTens-Onaronerens. s
€ro KapbepHOI'0 POCTAa, a HE KU3HEHHOrO0 NMyTH JMYHOCTH. M B 3TOM cutTyaruu ['anbleB B3BEIMBAET
BCE BEPOSITHBbIE COOBITUS HA Becax Kapbephl. 1 rHeB, HEPBBI yUUTENA-01aroeTeNs, KOHEYHO, TaK WIH
MHaye BIUSAIOT HA IPUHATUE €r0 PEUICHUs - HO HE KaK €ro 3MOLIMOHAJIBbHOE IIPOSBICHHE, a KaK OLICHKA
IIPU TPOTHO3€E TOTO, KaKHMe JJIsi Hero OynyT mocieAcTBus. M B 9Toil cuTyannu, B OOMEHHOM JIOTHKE B
KOHTEKCTE KYJIbTYphI MOJIE3HOCTU T€POii, KaK MPaBUIIO, JIeJaeT MPeArnouYTeHrue B MOIb3y TOH (UPMBI,
KOTOpas MpeUIoKUIIa JTyUIIne YCIOBHUS peann3oBath ceds. Eme pa3 moguepkHy, 4TO KOH(DIUKT JICKHUT
3a TMpefenaMH KyJbTypbl JIOCTOMHCTBA, M B 3TOM CMBbICJIE TOBOPUTh O JIMYHOCTHOM U
HK3UCTEHIIMATBHOM BBIOOpPE TIIABHOTO TE€POs HE MPUXOIUTCS. PaHO MM TIO3THO, KOT/Aa JTFO/IN )KUBYT HE
B JIOTMKE yclexa U Heyjaauu, a B jJoruke repoeB CkuHHepa u KapHeru, B JIOTMKE NPECTYIUICHUS U
HaKa3aHMsl, OHU TEM CaMbIM pacuenoBeunBaloTcs. OHU MOTYT OBITh yAAWIMBBI KaKk OM3HECMEHBI, PaHO
WM TI0O3JHO oOmnucaHHoe MapkecoM OAMHOYECTBO, JyIIE€BHAas IIyCTOTa CTaHYT TI'PYCTHBIM
MOCJIEZICTBUEM MTOA0OHOTO POJia MPOIIECCOB MPUHSTUS PEIICHUH.

Cepreii ®njioHOBHY:

JlaHHBIA KeWC — KJIACCHMYECKUM NpUMep 3TUYECKON IuIeMMBbl, B KOTOpOH Jt000€ pelieHue
CBSI3aHO C OIpEAETICHHBIMU MOCHeNCTBUAMU. Kak M3BECTHO, y MOJOOHBIX JUJIEMM HET IPAaBHJIbHBIX
WJIM HENPABWIBHBIX PEHICHUN: KaKI0€ U3 HUX OINPENEIAETCS TEM, KAKUMHU 3TUYECKUMU NPUHIUIIAMH
PYKOBOJCTBYETCS YETIOBEK.

Cyna no tekcry, IleTp BmepBble CTalKUBaeTcs € CUTyalMed »ecTkoro BbiOopa. [lo sToro
MOMEHTa OH IIOJIb30BAJICS OTKPBIBAIOIIMMUCS BO3MOXHOCTSAMHU, HE CBA3AaHHBIMU C KaKUMHU-THOO
MOpajbHBIMU H3JepKKaMH. O €ro cucreMe IEHHOCTEH MOXHO CYIUTh TOJIBKO 10 TOMY, 4YTO OH
cuMTai, HeOOXOMMBIM ITOMOTaTh MaT€pU U CECTPE IMOC]Ee CMEPTH OTLA... BeposTHO, moaTOMY €ro u
Myu4aeT coBecThb: xouercsi paborath B CILIA Hajg MHTEpPECHBIM MPOEKTOM, HO KaK HapyIIUTh JaHHbIE
TOOOM 00s3aTenbCTBA U HE mepecTaTh cels yBakarh? IleTp SIBHO He OTHOCUTCS K KaTe€ropuH JIIOIEH,
KHUBYIIMX 110 IPUHIIMITY «U€M JIANIbIIE B JIEC, TEM CBOA pyOalka OJImke K TeTy»

[looTomy, Ha MO B3IJIAJ, MOPa3MBICIMB O BO3MOXHBIX IOCJIEICTBUSAX HapylIEeHUs
JIOTOBOPEHHOCTEN € ApKaaueM, OH JOJDKEH IOHATh, YTO IVIABHOE M3 HHMX — 3TO IOCTOSIHHOE
BO3BpAIIEHHE K MBICIH O TOM, YTO Thl MOCTYNHJ HEHNOPSAOYHO MU, CJIEIOBATENIbHO, HE MOXKEIb
yBakaTh caMm cebOs. [locrmeacTBusi Takux pa3MblIUIEHHH MOTYT OBITh pasHbIMH. OJHO W3 HHUX —
HEPBO3bl W OO0IMEe TPOOIeMbI ¢ TICUXUKOW. Jlpyroe BO3MOXKHOE TOCHENCTBHE - yOeKIeHue ceds
CamMoro B TOM, YTO ThI IIOCTYIIHJI JIOTUYHO U B JlyX€ BPEMEHH, IIOITOMY 3/IECh HE O UEM IEPEKUBATD.
[To cyTH 3T0 03HaYaeT CMEHY CUCTEMbI LIEHHOCTEH U MOKET IIPUBECTU K KPU3UCY CAMOUAEHTUYHOCTH.
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Bnpouewm, 3Tu 3aMedaHust OTpa)karoT MOIO JIMYHYIO CUCTEMY IIEHHOCTEH M 3THYECKYIO MO3UIINIO,
KOTOpasi MOXKET OTJIMYAThCS OT MO3MIUU ApyTruXx Jrofei. CueHapuil MOBEACHHS, KOTOPBIH s MOT ObI
npennoxuth Iletpy, coctoutr B cneayromeM. Hamo mnombITaThesi JOTOBOPUTHCA € ApKagueM o
COKpAIIICHUH CPOKa «O0TPabOTKW» 3a cUeT UHTEHCUUKaUU padoTel. HeoOX0IMMO Takke MOIbITaThCs
W3MEHHUTh HEKOTOPbIE IICUXOJOTHYECKHE YCTAaHOBKHM, KOTOpbIE TMPOSIBIAIOTCS B  OLICHKE
npodeccuonansHoi cyap0Obl komter Ilerpa. Kak korma-to ckazan Urops CeBepsiHUH, «HE 3aBUIYH
IpyTy, €ciau Ipyr Oorade, eciid OH KpacuBEH, eclii OH yMHEM...», Ho He ciuikoM ynauHas kapbepa
KOJUIETH HE JIOJDKHA BCEISTh B BAaC MECCHMH3M, €CJIH Bbl CUMTaeTe ceOs YeIOBEKOM C BHYTPCHHHM
JIOKYCOM KOHTpOJIsSl, OTBEYAIOIIMM 3a CBOIO CyAbOy. 3aMedy, 4yTO OJHO M3 BaXKHEHIINX KayecTB
YCIEITHOTO YEJOBeKAa B HAIIM JHU- YMEHHE 3aWMHTEPECOBAThCS TOH pabOTON, KOTOpYIO emy
MIPUXOAUTCS BBIMIOJIHATH B JAHHBIA MOMEHT, CHOCOOHOCTh HAJEINATh €€ CMBICIOM, U30eras MHU3MA U
YHBIHHUS.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOXKHO HPEIIONKHUTh
[Tetpy, cocTOUT B TOM, YTOOBI OIIEHUTH HE TOJILKO BO3MOKHOCTH, KOTOPHIE OTKPBIBAIOTCS TIEPE]] HAM B
cllydae Iepexo/la B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHHMIO, HO U PHUCKH, CBSI3aHHBIE C TaKuUM
Mepexo oM. YUeT 3TUX PUCKOB MOMOXKET CAENaTh KAPTUHY MPOUCXOJAIIEIO «IIBETHON», U JKEpPTBa,
koTopyto lleTpy npuaercs npuHeCTH BO UMsI IOPSIIOYHOCTH, TOKAKETCS €My HE CTOJIb 3HAYUTEIbHOM.

Urak, s 061 pekoMeHaoBan [leTpy BBEIIOTHUTH XOTS OBl YACTHYHO 00S3aTENbCTBA, KOTOPHIC OH
Jla]l CBOEMY HACTaBHUKY.

Hrops Canura:

Y TIlerpa ectb MopaibHBIC, HOPHIMYCCKHE U (UHAHCOBBIE O00S3aTEIBCTBA IEPEI €ro
paboTtonaTteneM, 3aKIIOYAIONIMECs B TOM, YTO IO OKOHYaHMHM y4deObl OH JOJDKeH OTpaboTaTh B
KOMITAaHUH TITh JIeT. Y ero meda ects tiansl Ha [lerpa. OH paccUMThIBaET Ha TO, YTO BEPHYBIIUMCS
nocine yueos! [leTp ycunuT komany, MOMOXET BBIBECTH OPTaHU3AIMI0 HA HOBBIM YPOBEHb.

B aroi#i curyanmm, naxe eciu OyAayT yperyJupOBaHbI IOPUAMYECKAC W (UHAHCOBBIE BOIPOCHI,
yxona Ilerpa HaneceT KoJoccaabHBIN yiiepO KOMIAHUHU U PENyTalliy TeHEePabHOTO IUPEKTOPa.

Tem HE McHEee.

ITerp - MOJ0/10¥, TaJaHTIWBBIA, aMOWMIIMO3HBIA, YHEPTHMYHBIA MOJIOJ0M 4YeloBeK. Ero mens-
pazButue U pocT. OH yBEpEeHHO IIaraeT Mo KapbepHOW JIECTHUIIE, HE OOMTCS HOBBIX BBI3OBOB, HE
OOUTCS PUCKOBATh. Y HET0, KaK Y BCEX HOPMAaJIbHBIX JIFOJIEH, €CTh CHUIIbHBIE U clabble CTOPOHBI, HO OH,
KaK BCE€ YCIICUIHBIC JIIO/IM, HE (POKYCHPYETCsl Ha UCIpPaBICHUU COOCTBEHHBIX HEJOCTATKOB, a YMEJO
WCIOJNIb3YET M PAa3BUBAET CBOM CHIbHBIE CTOPOHBI. ETo He myraeT MbICHb: «A 4TO0, €CIIH MBI TOMPo0yeM
U HUYETO HE TOJIYUHTCS?», €ro MyraeT MepCleKTHBa «He nompoOoBaTh»! Ero mpempimymiuii omsIT
TOBOPUT O TOM, YTO HY>KHO JIBUTaThCA JaNbII€, a 3HAUYUT, YXOIAUTh.

VX0auTh, 9TOOBI OBITh YECTHEIM 110 OTHOIIEHUIO K ce0e, MM OCTaBaThCs, UTOOBI OBITh YeCTHEIM
M0 OTHOIIEHUIO K paboTtomarento? Kak MHe Ka)KeTcsl 3TOT BONpPOc HOCUT Juid ["anmblieBa U Moq00HBIX
€My JIFOJEH YMCTO 3K3UCTCHIMAIIMCTCKUM, a HE MOPAJIbHO-ITUYECKNN Xapakrep. 1 B 3TOM cBeTe OTBET
Ha HEro OYEeBHUJICH: OCTAThCS - 3HAYHT MPEAaTh ceosl.

Bonpocsl 1151 00cy:K1eHus:
1.Pemenrie Kakoro THMNA JOOJDKEH NpUHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYXICHHUSX,
parnroHaibHoOe)?
2.Kax noctynunu 661 Bel okaxuck B moj00HOM cuTyanuun?
3.YTo MOkHO TOcOBETOBATH lleTpy?

3aganue 4.

ITpuunun ITapero

Cpenu croco0oB MPUHATUS YIPaBIEHUYECKUX pelleHui BbiaenseTcs «mnpuHiun I[lapeto». CyThb
NpUHIUNA, cHOPMYITUPOBAHHOTO UTAIBSIHCKUM 3KoHOMHCTOM Bunegppeno Ilapero, 3akirodaercs B
TOM, YTO BHYTPHU JTaHHOM KaKOW-TMOO TpyIIbl WIM MHOKECTBA TPYII OTIENbHbIE Majible €€ 4acTH
O0Hapy>KMBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET HX YAEIbHOMY BeCy B
rpynme. Hanmpumep:
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20% kinenToB (ToBapoB) natT 80% obopoTa win NpUObLIN;
80% ximeHTOB (ToBapoB) mpuHocAT 20% 0060poTa WK NpUObLIH;
20% ommnbok o0ycnosnuBaoT 80% moTepsb;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% ucxoaHbIX NpOaYyKTOB onpenensaoT 80% CTOMMOCTH TOTOBOIO U3/IEIus;
80% wucxoaHbIX TPOAYKTOB ompenensitor 20% croumocTu roToBoro usnenus. [loatomy B
cBsi3u ¢ npuHiuioM [lapero otmeuaroT coorBeTcTBre «80:20%». B
rpoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxoayemoro BpeMmenu nocturaercs 40%

80% pe3ynpTaToB, octambHbie 80% 3aTpaueHHOro BpeMeHu mpuHOCAT 20% o00mero urora.
CrnenoBarenbHO, MEHEKEpY HE IenecooOpa3Ho OpaThCsl cHayajla 3a caMble JETKHE Jena.
Heo6xonuMo mpucTynaTh K peeHuio BOIPOCOB, COO0Pa3ysCh C UX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyro nmpakTHUecKy!o I10JIb3y MOKHO U3BJI€Ub U3 3HaHus npuHuumna [lapero?

2. Bo Bcex nm ciryqasix 1eiCcTBYyeT ATOT NPUHITUTT?

3. Kaxkue emé BbIBOABI A1 IPAKTUYECKOH PabOThI POCCHIICKOTO MEHEIKepa MOXKHO C/AeJaTh,
ucnonb3ys npunuui [lapero? OGocHyTE CBOU MPEITIOKEHUS.

4. Ilpusenute npumepsl AeiicTBus 3akoHa [lapeTo u3 Balero JUYHOro ONbITa

3aganue 5.

[IpoauarHocTupyiite 00y MPoOIeMy, ¢ KOTOPOH BBl CTOJIKHYJIMCH Yepe3 MPU3MY THITHYHBIX
nperpan (TeXHUYECKHe OIIMOKH, BHEIIHWE (aKTOPBl M TCHXOJOTHYECKHE TPENSATCTBUS) HA IyTH
3¢ (HEKTHBHOIO IJIAHUPOBAHMS BpEMEHHU

3aganmne 6.
[TocTpoiiTe MHTEJUIEKT KapTy Mody4yeHus oopa3oBaHusi B uHCTUTYTe. OOpasell npuaaraercs.

Mhan
BCTpeun M
\BcTP

Kabue™

3ananue 7

Tect Nel IlepcoHanbHass KOMIETEHTHOCTh BO BPEMEHH

Bamemy BHHMMaHHIO mpejjaraercs TecT, MMO3BOJIIONINI OLIEHUTh C(HOPMUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YIpaBJICHHMs BPEMEHEM U Ballly KOMIIETEHTHOCTb BO BpeMeHH B leiaoM. Ha
KKl U3 BOIIPOCOB MOXKHO AAaTh OJMH U3 TPEX BO3MOKHBIX OTBETOB: «/[la», «MHorma», «Her».

Bonpocwi:

1. B mo6oii pabore s crapaiocb UMeTh 3amac (pe3epB) BPEMEHHM, BBLIEISI0 CBOETO poja
«HEPUKOCHOBEHHOE BPEMsI» Ha BCAKUN CITydai.

2. 51 yeTko 3HAK CBOM JIOJIITOCPOYHBIE ILIEJH, NOCTOSHHO AEPXKY UX B YME€ U NEPUOIUYECKU
00/TyMBIBaIO CITIOCOOBI MX TOCTHKCHHUS.

3. 51 perynspHO UCIOJIB3YIO JIENETUPOBAHUE, IOpYyYask APYTHM JIFOASIM BBITOJHEHUE BAXKHBIX IS
MEHS 3aj1au.

4. 51 noapoOHO MIAHUPYIO IIATrH, ATAIBI JOCTHKEHHS CBOMX IIeTICH.

5. 51 moHnumaro, 4yTo OOIIEHHUE C JAPY3bsIMU B pabodee BpemMs — TOMeXa, U CTaparoch M30eraTh
TaKUX CUTYyalUN.
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6. 51 yBaxkaro U 11eHI0 COOCTBEHHOE BpEMs U CTaparoCh JOOUTHCS YBaKEHUSI K CBOEMY BPEMEHHU U
OT APYTUX JIFOJEH.

7. JAns IUIaHUPOBAHMS CBOETO BPEMEHH 5 UCIIOJIB3YIO 3alHCH.

8. Kaxnpiii paboumii IeHb S HAYMHAIO C ONPEICIICHUS TOTO, YTO HYXKHO CHeJaTh B MEPBYIO
ouepeb.

9. B cBoux Jenax st cTporo NpuAepKUBatOCh YCTAaHOBJIEHHBIX MHOIO 5K€ CPOKOB.

10 S xopomio 3Ha COOCTBEHHbIE OMOPUTMBI M IUIAHUPYIO CBOM Jejla C YYeTOM CBOUX
«BHYTPEHHUX YacOBY.

11. 51 ymero u ctaparoch KOPOTKO TOBOPUTH 110 TeledoHy.

12. S mOBONBHO HACTOWYHMBBIA YEJIOBEK M OOBIYHO, HECMOTPS Ha MOMEXH U OTBJICUCHUS,
MPOJI0JIKAK0 paboTaTh MO IJIaHy.

13. Tlepen Hayanom 10060 pabOTHI s TIIATEIBHO 0O YMBIBAIO €€, ITIAHUPYIO, YTO MHE MOXKET

MOHAI00UTHCS, CPOKHU U 3TaIbl pabOTHI U T. II.

14. 51 ymero roBOpUTH «HET» HEOXKUAAHHBIM JI€JIaM U JTOSM.

15. B xoH1ie pabouero JHS S aHATU3UPYIO BCE, UTO MPOU3OILI0, 00AYMBIBAIO, YTO MHE MEIaJo,
a 4TO IMOMOTAJIO BOBPEMS BBITIOIHUTE padoTy.

16. PyTunnbie fena s cTaparoch JenaTh KPYMHBIMH 0J0KaMH, OBICTPO, CIIOBHO «IIOTOKOMY.

17. S perynspHo paboTar0 C OpraHai3epomM, 3alMCHOW KHIDKKOM M T. 1., CPEACTBaMHU,
MTOMOTAIOIIMMH MHE JIy4Ille YIIPaBIsSTh CBOUM BPEMEHEM.

18. 5 ymero OpaThces 3a 00yi0 paboTy OBICTPO U PEIIUTENBHO, 0€3 JIMIIHENH «PACKAYKI.

19. laxxe ciyvaitHble MOTepU BpeMeHH (BPOJE CTOSIHUS B OUY€PEIN) S CTapaloCh UCIIOJIb30BATh C
IIOJIB30M.

20. S cuuTaro, 4TO OTIOBIX — 3TO CMEHA JEATENIbHOCTH, €ro TaKXKe HaJI0 IUIaHUPOBaTh U
MIPOIyMBIBATh.

21. MHe 7erko MOmpOCHUTh MOMOIIY Y APYTUX JIFOJel, B OCOOEHHOCTH, €CIIM 3TO TOMOXKET MHE
Jy4llle pacnpeiesiuTh U CINIAaHUPOBAaTh MOE BpEMSI.

22. OOBIYHO I JIETKO TTOHUMAI0, KaKUe U3 MOUX JIeN SIBJISIFOTCS Haubosee BaXKHBIMU, H UX HYKHO
BBITIOJIHUTH B TIEPBYIO OUEPEb.

23. 51 uMmero yeTKoe MmpesICTaBICHHE O CBOeH Oyayleil kapbepe.

24. 51 panee y>xe UHTEPECOBAJICS Pa3IMYHBIMU CUCTEMaMH U METOJIaMU YTIPABIICHUS] BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CHCTEMa yNPaBJICHHsS THYHBIM BPEMEHEM.

O06paboTka pe3ynbTaToB TeCTa:

1 3a xascowiii omeem «/la» vl nonyuaeme 2 b6anna, 3a omeem «HMnoeoa» — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Croocume (npocymmupytiime) nOJIy4eHHble 6aAMU 30 KAHCObLU 80NPOC OAILIbL.

3 Ecau eaw pesynomam om 40 oo 50 6annoe — 6bl umeeme GblCOKYIO JUYHOCHIHYIO
KOMNeMmMeHmMHOCHb 8 YNPAGIeHUlU 8PeMEHeM.

Ecnu saw pezynomam om 29 0o 39 6annos — y éac cpedHss (HOpManbHAs) KOMNEMEHMHOCHb 8
VIPAasieHUU BpEeMEHEM.

Ecnu eaw pesynomam om 18 0o 28 6annos — Huskas KOMNEMEHMHOCMb 6 YNpasieHuu
8peMEHEM.

Peszynomam menvwe 17 6annog ykazvliéaem Ha mo, 4mo 6bl HeOOCMAMOYHO KOMNEMEHMHbL 6
ynpasienuu coocmeennvim 8pemenem. Ckopee 6ceco, 6bl HENpOOYKMUBHO mepsieme O0pacoyeHHble
MUHYMbL U YACL CB0ELL HCUSHU, UTU UX PA3BOPOBBIBAIOM OKPYIHCaloujue.

Tect Ne2 Oprann3oBaHHBIN JI1 BBl YEJIOBEK?

Crnpoc Ha OpraHM30BaHHBIX JIOJIEH BCerJa IpeBbIIIAl, MPEBBIIACT W OyJeT MpeBbINIATh
npeiokeHue. OpraHM30BaHHOTO 4YeNlOBeKa OTJIMYAeT OINpe/eieHHas cucTeMa padoThl, TEXHUKa
JUYHOTO TPYJa, YBa)KEHHUE BPEMEHH M TOHKOE MOHMMAaHHUE 3aKoHa ero skoHomuu. Ilo cpaBHeHMIO C
HEOPraHM30BaHHBIMU OH JenaeT B 3 pas3a Oosiblie, MpokuBas Kak Obl 3 ku3HH. OpraHu30BaHHBIN
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YellOBEK yMEeT YNpaBisTh W BpeMeHeM, M jaenamu. Ero cTuib paboThl, pe3ysibTaThl Tpyna
IIOKAa3bIBAIOT, YTO OPraHM3alus B pyKax 4eJ0BeKa - OTPOMHas CUJIA.

[IpennaraeMslii TeCT CIIy>KUT HE TOJIBKO CPEICTBOM MPOBEPKU JINYHOW OPraHU30BaHHOCTHU, HO U
CPEACTBOM, KOTOPOE MOXKET MHOOYJUTh K MOCTH)KEHUIO CEKPETOB CaMOOpIaHW3alluH, BBIPAOOTKE
OpPUTHHAJIbHBIX HABBIKOB U MPHUBBIYCK.

Kak nonb3oBatbest TectoM? [lociie mpoyTeHns: KaXKJ0T0 BOIIPOCa HYKHO BBIOPATh TOJIBKO OJMH
BapHaHT OTBETa. 3aTeM IO K04y, KOTOPBIA MOMEIIEH B KOHIIE TeCTa, HalJWTe KOJMYEeCTBEHHBIE
OLIEHKM BBIOpAaHHBIX BaMH BapHaHTOB OTBETOB. Jlaysee cl0XHTE BCE OLIEHKUA M MOJIYYCHHYIO CyMMY
COOTHECHTE C OLIEHKaMHU Pe3yJIbTaTOB, KOTOPBIE BBl HailieTe Mocie Kio4a K TECTY.

1. HUMEIOTCA JIM YV BAC TJIABHBIE, OCHOBHBIE IEJIM B XHN3HU, K
JOCTHXEHMIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs ecTb TaKH€E LIENIH.

b. Pa3Be Hy)XHO UMeTh Kakue-To 1enu? Benp xKU3Hb TaK U3MEHYMBA.

B. ¥V MeHs ecTb IIaBHBIE LIETIH, U 5 TOTYUHSIIO )KU3Hb UX JOCTHXKEHHUIO.

I'. Llenu y MeHA €CTb, HO MO KH3Hb, ACATEIBHOCTb HE CITIOCOOCTBYIOT UX JOCTHKEHUIO.

2. COCTABJISETE JIA BbI IINTAH PABOTHI, JAEJI HA HEAEJIIO, AEHb, UCIIOJIb3V
JUIA 9TOI'O EXXE/JHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTh HM «Ja», HU «HET», TAK KaK HaMedaro IJaBHBIE Ji€JIa B IOJIOBE, a IUIaH Ha
TEKYLIHH JIeHb - B FOJIOBE UJIU HA JIUCTKE OyMaru.

I'. [IpoGoBan coCTaBIATh IUIAH, MCIIOJB3Ys AJS 3TOTO €KEAHEBHUK, HO IOTOM IOHSAJ, YTO 3TO
HUYEro He JaerT.

J1. CocTaBisTh IUIaH - 3TO JMILb UIPa JJI B3POCIIBIX JIFOAEH B OPraHU30BaHHOCTD.

3. OTYUTBHIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHb?

A. OTuuThIBaIO B TE€X CIIy4asx, KOTJa BUKY CBOIO BUHY, JIEHb WM HEITOBOPOTIUBOCTb.

b. OtuuTtsiBato, HECMOTPSI HU Ha Kakue CyObEKTUBHbIE WIM O0BEKTUBHbIE IPUYUHBI.

B. Ceiiuac u Tak Bce pyraroT ApyrT Apyra, 3a4eM XKe €lle OTYUTHIBATh camoro ceos?

I'. IlpuaepxuBaroch TaKOrO NPUHIMIA: YTO YJAJIOCh CHENATh CETOAHS -XOpOILO, a 4YTO HE
YAAJIOCh - BBINOJIHIO, MOXKET OBITh, B IPYToil pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJCTBEHHUKOB, ITPUSTEJIEN U T. 1.2

A. 51 - X0351MH cBO€ll KHM)KKH; KaK X0uy, TaKk U Belly 3amucu TeaeoHoB, paMuinii, umeH. Eciau
MOHA100UTCS YeH-TO TeaePOoH, TO 00sI3aTENIbHO HAlTy €ro.

b. Yacto MeHsAI0 3aluCHbIE KHWXKKM C 3alUCSIMHU  Tele(OHOB, TaK KaK HEMIaJHO UX
skciutyatupyro. Ilpu mepenmcke TenepoHOB cTaparoch Bce CAelaTh IO «HAyKe», OJHAKO IpHU
JaTbHEeHIIeM MMoJIb30BaHUH, TIOTIOJTHEHUH 3alKcell BHOBb COMBAIOCh Ha MPOU3BOJIbHYIO 3aIHCh.

B. 3anucu tenedoHoB, Gamuiuii, UMEH BeAy IOYEPKOM «HACTpoeHUs». CUHUTAa0 Ba)KHBIM,
4T0O0bI OB 3amucaH HoMmep TenedoHa, paMuius, UMs, OTYECTBO, a Ha KAKOM CTpaHHUIE 3alMCaHo,
MPSIMO WJIM KPUBO - HE UMEET 0COO0r0 3HAUEHUSI.

I'. Mcnonb3yro OOIIENpUHATYIO CUCTEMY: B COOTBETCTBHHM C aj(aBUTOM 3alMChIBal0 (HhaMUIIUIO,
UMs, OTYECTBO, HOMEp TeJe(oHa, €ClIM HYXHO, TO U JONOJHUTEIbHbIE CBEACHUS (aIpec, MECTO
paboThI, TOKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIM, KOTOPBIMU HEYACTO IIOJIB3YETECh.
KAKOBBI BAIIIN ITPUHITAIIBI X MECTOPACIIOJIOXXEHUWA?

A. Kaxmas Bemp JI€KUT TaM, TC €l X0deTcs.

b. IIpunepxuBaroch NPUHIKIIA: KaXKI0H BEILIHU - CBOE MECTO.

B. Ilepuonnyecku HaBOXKY MOPAJIOK B pacIONIOKEHUU BelIel, MpeaMeToB. 3aTeM Kilaay ux Kynaa
npuaeTcs, 4ToObl He 3arpyXarthb rojoBy MecTopacnoyiokeHueM. CIycTs Kakoe-TO BpeMs OIsITh HaBeIy
MOPSIAOK U T. 1.
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I'. Cuuraro, 4TO AaHHBIN BOIIPOC HE UMEET HUKAKOI'O0 OTHOIIECHHS K CAMOOPTraHU3 alliH.

6. MOXETE JI1 BbI [10 UICTEYHEHUU HA CKA3ATD, I'IE, CKOJIBKO U 11O KAKHM
[NPUYNHAM BAM ITPUIIJIOCH HAITPACHO ITOTEPATH BPEMA?

A. Mory cka3aTtb 0 ITIOTEPSIHHOM BPEMEHH.

b. Mory cka3aTh TOJIBKO O MecTe, Tie ObUIO HapacHO MOTEPSHO BPEMS.

B. Eciiu 6b1 moTepsiHHOE BpeMs 00paiaiochk B ICHBIH, TOTIA OBl 51 CYUTA €TO.

I'. Beerna xopolo npeacTaBlsiio, TAe, CKOJIBKO U MoYeMy ObLIO MOTEPSHO BPEMS U U3bICKUBAIO
MPUEMBI COKPAILLIEHUS €0 OTEPH B TEX KE CAMbIX MECTaX UJIM CUTYaLHSX.

7. KAKOBBI BAIIM JIEMCTBUS, KOI'JA HA COBEUIAHMU, COBPAHUU
HAUNHAETCSA «ITEPEJIMBAHUE W3 ITYCTOTI'O B ITOPOXHEE»?

A. Ilpemarato oOpaTuTh BHUMaHKE Ha CYIIECTBO BOMpOCaA.

b. Jlroboe coBemanue wid coOpaHHE MPEACTaBISET COOOW COYETaHHWE KaK TOJHOTO, TaK M
nycroro. Korna naer nosoca nojHOro, To HEMHOTO YTOMIISIEIIBCS U JJI pa3psAaKH... KAELb Imycroe. B
TAKOM YepEIOBAHUU U MPOXOJIAT COBEIIAHUS WK coOpanus. I HU4ero TyT He Mo/Ieacllb.

B. ITorpyxatoch B «<HEOBITHE.

I'. HaunHaro 3aHMMaThCS TEMH JIJIaMH, KOTOPBIE B3I C COOOH B pacueTe Ha «IEPeTUBaHUCH.

J1. Tuxo 1 HE3aMETHO NTOCTAPaKOCh YUTH.

8. IIPEAITIOJIOXUM, YTO BAM IIPEACTOUT BBICTYIIUTH C JOKJIIAJOM. BYJIETE
JIM Bbl YIEJATH BHUMAHUE HE TOJIBKO COJEPXKAHUIO HOKJIAJA, HO W EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXXE BAPUAHTAM JOKJIAJIA?

A. byny ypenars camMoe cepbe3HOE€ BHUMAHHUE COJCpXKAHMIO Jokinana. Jlymaro, dTO
MPOJIOJDKUTEIIBHOCTG  €M0  HYXKHO ONpENeNsaTh JHIIb nNpubausutensHo. Ecnu noknang Oyner
HMHTEPECHBIM, TO BCETAa JAAYyT BPeMsl, YTOOBI €ro 3aKOHYUTD.

b. Yaensto B paBHOM CTENIEHM BHUMAHHUE COJICPKAHUIO U MPOJOJLKUTENBHOCTH JOKIIAa, a TAKKE
€ro BapMaHTaM B 3aBUCHMOCTHU OT BPEMEHH.

9. CTAPAETECH JIN BbI UCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHYTY IJIA
BbIIOJIHEHWA 3AAYMAHHOI'O?

A. Crapatoch, HO y MEHs HE BCerjJa IOJYy4YaeTcs B CHIY JHMYHBIX MPUYUH (YIMAg0K CHII,
HACTPOECHUS U T. 11.).

b. He crpemmtock k 3TOMy, Tak Kak CYMTAl0, YTO HE HY)XHO OBITh MEJIOYHBIM B OTHOIICHUU
BPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMsl BCE paBHO HE 0OTOHUIIIH?
I'. Ctaparoch U bITatOCh, HECMOTPS HU HA YTO.

10. KAKYIO CUCTEMY ®UKCAILIMU TIOPYUYEHHH, 3ACEJAHHIM U ITPOCHb BBI
NCTIOJIB3VYETE?

A. 3anuceiBal0 B CBOEM ©XKEIHEBHHKE, 4YTO BBIIOJHUTP M K KaKOMy CpPOKY.
b. ®ukcanuio Hambonee BaXKHBIX MOPYYEHU, MPOCKO, 3a/JaHUN MMPOU3BOXKY B CBOEM €KEIHEBHHUKE,
MEJIOUb MBITAIOCh 3alIOMHUTE. Eciii 0 Hell 3a0bIBato, TO HE CYUTAIO 3TO HEOCTATKOM.

B. Craparoch 3allOMHUTH TOpY4YEHUS, 33JaHUS U MPOCHOBI, TaK KaK ATO TPEHUPYET MaMSTh.
OpmHako JOMKEH MPU3HATHCS, YTO MTAMSATh YaCTO MOIBOJUT MEHSI.

I'. IIpunep:xuBarOCh NMPUHIUIA «OOPATHON MaMATH»: IMyCTh MIOMHUT O 33JaHHUSIX U MOPYUYSHHSIX
TOT, kKT0 uX naeT. Ecnm mopyueHue HykHOE, O HEM HE 3a0yAyT M BBI3OBYT MEHS JJII CPOYHOTO
WCIIOJTHEHMUS.

11. KAKAAd Y BAC TOYHOCTH TIIPU JAEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHVA, COBEILIAHU A, 3ACEJAHUA?

A. Ilpuxoxy paHblIe Ha 5 - 7 MUH.

b. [Tpuxoxxy BoBpeMs, T. €. K Ha4amy coOpaHus, COBEIIAHUS WU 3aCeIaHus.

B. Kak npaBuiio, ona3apIBaro 1o pa3andHbIM IPUIMHAM.

I'. Beerna omasapiBaio, XOTs MbITalOCh NpUNATH paHblie uiau BoBpems. JI. Ecimu O6b1  Obu1O
W3aHO HaydyHO-TIoMyJisipHOe wu3naHue «Kak He oma3awiBaTh», s, BEPOSITHO, HAYUWJICS OBl HE
Ona3/bIBaTh.
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12. KAKOE 3HAYEHUE Bbl MPUIAETE CBOEBPEMEHHOCTU BbIIIOJIHEHWA
3AJAHUS, TIOPYUYEHUH, [TPOCHB?

A. Cunraro, YTO CBOEBPEMEHHOCTb BBIIIOJHEHHUS - 3TO OJMH U3 BaXXHEHIINX IIOKa3aTelaed MOoero
yMeHusi paboTarh, CBOETO poja TpuyMd opraHn3oBaHHOCTH. OJTHAKO MHE BCET/Ia KOE-4TO HE yJaeTCs
BBINOJIHUTH BOBPEMS.

b. CBOEBpPEMEHHOCTD BBIIIOJIHEHUS - 3TO 3BEPb, KOTOPBIM MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOTI'Jla 3a/laHU€ BBINOIHEHO. JIyullle HEMHOI'O 3aTSIHYTh BBIIIOJIHEHUE 3a1aHHs.

B. IlpennouuTatro MOMEHBIIE pPACCYKIaTh O CBOEBPEMEHHOCTH, a BBINNOJHATH 3aJaHUus U
IIOPYYEHHUS B CPOK.

I'. CBOeBpeEMEHHO BBINOJHATH 33JaHUE WM MOPYUYEHHME - 3TO BEPHBIN LIAHC IOJYYUTh HOBOE.
VcnonHUTeNbHOCTh BCEra CBOE0Opa3HO HAKa3bIBAETCS.

13. ITPEAIIOJIOXNM, Bbl OBEILIAJIN YTO-TO CHAEJIATH UJIM B UEM-TO IITOMOYb
JAPYTOMY YEJIOBEKY, HO OBCTOATEJIbBCTBA U3MEHWJIIMCh TAKMUM OBPA30M, UTO
BBIIIOJIHUTH OBEIMIAHHOE JOBOJIBHO 3ATPYAHUTEJIbBHO. KAK Bbl BYJIETE CEBA
BECTN?

A. Coobury denoBeky 00 H3MEHEHHH OOCTOSTETHLCTB U O HEBO3MOXHOCTH BBIOJIHUTH
oOelanHoe.

b. [Tocraparock cka3aTh 4eJIOBEKY, YTO OOCTOATENHCTBA U3MEHUIIUCH U BBHIMOJHEHUE 00CIaHus
3aTpyAHUTENIbHO. OTHOBPEMEHHO CKaXKy, UYTO HE HYXKHO TepSATh HAAEkK Ay Ha oOeIaHHoe.

B. Byny crapartbcst BRINOTHHUTH OOemanHoe. ECi BBIMOMIHIO - XOPOIIIO, HE BBIMOJIHIO - TOXKE HE
0ena, Tak Kak 5 JI0BOJIBHO PEAKO HE CACPKHUBAIO CBOMX OOCIAaHU.

I'. Huuero He Oyay cooOmiarte 4enoBeKky. BoimonHio obenanHoe BO YTOOBI TO HH CTAJIO.

KJIIOY K TECTY «Opranu3oBaHHbIHN JIM BbI YEIOBEK?»!

Howmep Bonpoca BapuaHTel 0TBETOB U UX OLIEHKa B Oaiiax
A b B I i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbIH JIM BbI YETOBEK ?»!
Habpannas Ymo oznauaem nabpaunnas cymma 6annos
cymma 6annos
Bel - OpraHu3oBaHHBIM 4YeNOBEK. EJMHCTBEHHOE, YTO MOXKHO BaM
[IOCOBETOBATh.  HE  OCTAHABJIMBAWTECh  HA  JOCTUTHYTOM  YPOBHE
72..78 OpraHW30BAHHOCTH, pa3BUBaWTe €€ U Janblie. [lycTs BaM He KaxkeTcs, 4TO BbI
mocturiu npenena!l Opranusanus, B OTIHYKE OT MPUPOJIBL, JaeT HAUOOIBIINHA
B (dEKT ToMy, KTO CUUTAET €€ Pecypchl HEUCUEPIIaeMbIMH.
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Bbl cuMTaeTe OpraHu3ao HEOTHEMIIEMOM YacThIO CBOETO «s1». DTO JAET BaM
HECOMHEHHOE NPEUMYIIECTBO MEpe TEMH JIIOJbMH, KOTOpPbIE MPU3BIBAIOT]
OpTaHU3aIMIO «I10/I PYXKbe» B clydae KpaiiHeil HeoOxoaumocTu. Bam ciemyer
BHUMATEIbHEE IPUCMOTPETHCS K CAMOOPraHU3alMy, YIy4LIUTh ee.

Bamr o0pa3 »u3HH, Balle OKpPY)KEHHE Hayuduiad Bac ObITh KOE B YEM
OpraHu30BaHHbIM. OpraHU30BaHHOCTb TO HOSABISETCSA B BaIIUX ACHCTBUSX, TO
icye3aeT. JTO IMPU3HAK OTCYTCTBUS YETKOM CHCTEMBI camoopraHuzaunuu. He
HY>KHO TyMaTh, YTO OPraHW30BAaHHOCTb - 3TO CTUXUs, yJada. CyliecTBYIOT|
62 1 HUXKe [IpaBUjIa, HA OCHOBE KOTOPBIX CTPOMTCS CHCT€Ma CaMOOPIaHU3ALUU.
[locTapaiiTech IpoaHaIM3UPOBATh CBOU JEHCTBUS, PACXOAbI CBOETO BPEMEHH,
TEXHUKY JUYHOW paboThl, M Bbl YBUIHWTE TO, O YeM M HE IOJ03pPEBAcTE B
HacTosimee BpeMms. UToObl cTaTh OPraHU30BaHHBIM YEJIOBEKOM, HYKHO
peojos1eTh cedsl, IMETh BOJIIO M YIIOPCTBO.

63..71

3ananne 8

[Ipocmotp dunsMma o TatM-MeHEHKMHTY.

Bonpocs! 1151 06cyxneHus:

1. [lepeurcIUTH OCHOBHBIE COCTOBIISIOLINE TAHM-MEHEIKMEHTA

2. B xakux cimyyasix ciaeayet ropoputh «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOErO BpeMeHH? J{J1sl 4ero Hy’kHa 3Ta BeJIU4HHa.

Tema 4. PykoBoACTBO M _JIHMIEPCTBO (CHMTYAIMOHHBLIH M KOHTHMHI€HTHBIW NOAX0Abl B
MEHe/IKMEHTE)

Lenv 3ansamus: yriryOlieHUue 3HAHUH U YCBOSHHUE CTYJICHTAMU MPOCITYIIAHHOTO TEOPETUIECCKOTO
Marepuana, OBJIAJICHUE HAaBbIKAMU IPAKTHYECKOTO UCIOJIb30BAHUSA [OJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTyalUsIX.

@opma  mpogedeHuss —  pasBepHyTas ~ Oecema-mucKyccusi, pa30op  Kelic-CHUTyaluH,
camocTosITelIbHasE paboTa.

Bonpocul ona ob6cyscoenus:

1. PaccMoTpeHHe MOHITHI «PYKOBOJICTBOY, «JTUJEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JHIEPCTBA.

3. BeimonHeHHE 33]aHUS K KOHKPETHON CHTYaITHH.

3apanue 1. Paz0op keiic-cutryanuu « YrpoOUTh U3 JTYUIITUX MOOYKICHUN

Keiic-cutyauusi: «YrpoOMTh U3 JIy4LIMX NOOYKIAEHHI»

Berriing u3 noma, ['enHanuii AnmatoB yJIbIOHYJICS: CETOIHS HCTIONHSAETCS TP T'OJIa C TeX TMop, KaK
OH C KOJIJIEraMHM 3aITyCTHJI MOJIOJIeXKHBIN TenekaHan «[Iuk». Kanany ynanocs npuBieub KaueCTBEHHYIO
ayJIUTOPHIO, KOTOpast pociia OpICTpee, YeM OXKHUIAITH, — BEIIAaHUE-TO IIUIO TI0 KAOCIbHBIM CETSIM.

B penmakumm yxe wHapwio Npa3IHUYHOE HACTPOCHME: LBETHI, MO3APABIEHUS OT KOJUIET
MOCTYIAJIA HECKOHYAaEMbIM MOTOKOM. «['€HHanmii, — OCTaHOBWJIA €r0 B KOPHUJIOPE MOMOIIHUIA
riaBHoro penakropa Acs Lllernosa, — Bel unere? Bee yxe Tam, uepes msiTh MUHYT HAUMHAEM).

B rmaBHOM X0JUTE TenekaHalla COTPY/IHUKH, HE 3aHATHIC B A(UpE, yIKE BHIMMHUBAIN U 3aKyCHIBAIIH,
BCIIOMHUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKphIBaJICA BUA HA MOCKBY, Kak Obl HAMEKABIIUH: Y
KOMITAaHUH OOJIBIIHE MEPCIICKTUBEI.

" YrpoOuts U3 Iyumux nobyskaeHuii / DaekTpoHHbI pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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— JHloporue xomteru, — B3su1 MukpodoH Pycnan [loromun, 63-1eTHHIA TJIaBHBIA peaaKkTop,
KoTopoMy npunajexano 10% TtenekaHana, — Kak Bbl 3Ha€Te, 32 TPU T'ofa MbI IOCTUTJIA MHOTOTO, B
TOM YHCJI€ — BBIILIU Ha 0€3yOBbITOUHBIN YPOBEHB!

B xomne pazpanuch arioJUCMEHTHI. [1aBpen )kecToM IepeapecoBall UX MYKUMHE B JI€JI0BOM
KOCTIOMe. OJTO0 ObUI  OCHOBHOM MHBecTOp Anekcanip ['paaoB, Biajgenen  KpymHOIO
TEJIEKOMMYHUKALMOHHOTO X0J1iuHra. OH yibi0ancs.

— VY Hac cobpanach ymMHasi KoMaHaa, — npoaosnkui [loronun. — U kak UTOor — Hac CMOTPST
JTyMaIOILUE JIF0IU, KOTOPbIE TOTOBBI IUIATUTH 32 HAIll KOHTEHT!

Cnymarenu KUBajiu.

— MBI pacteM, U Teneppb HacTan uepen nepemeH, — Iloroaus Beaepxkal nay3sy, 1 Bce 3aTUXJIU.
— BceM U3BECTHO, UTO y HAac B pyKOBOJCTBE OAHU MY>K4UuHBI. S 30 j1eT BO3IUIAaBIISAIO pa3HbIE Meaua, U
3Ta KapTHHA MOBTOpseTcs Be3ae. Kaxplil pa3, Korjaa s XOTell MOBBICUTh JKEHIIMHY, YTOOBI CIIOMAaTh
3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona xe He notstHeT». U 4 B uTOre cornamanics.

CoTpyAHUMKH TEIEKOMIIaHUH 3aMHTEPECOBAHHO CIIYIIAIH, KTO-TO TOHUMAIOILE YCMEXHYJICS.

— C Tex mop, Kak ymepiia Mosi J04b, — IPOJOJDKUI ['1aBpes, — s 4acTo IyMaro, 4To, KUBHU
OHa ceivac, Bpsi/ JIM OHAa cMorjia Obl yHpaBisATh TenekaHaaoM. [lo3Tomy s MeHS OCOOBIH CMBICT
HMMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM 51 Ha3Hauaro xeHuuHy: 310 Acs Lllernosa! Ona monona,
eil emle, KOHEYHO, MHOTOMY IPEACTOMT HAYYUTHCS, HO OHA HACTONYMBA, U y HEE BCE IOJIyUUTCH.
[loxenaem et yaauu!

Yacte ciymareneid 3axjionana, KTO-TO HEIOYMEHHO MOocMOTpels Ha ['eHHanus AnnaroBa — OH
OTBEYaJ 3a OpraHu3aIfio padoThl Tesekanana. M, koraa yxe Bce BRICTPOCHO, KOMY, Kak HE eMy, ObLIO
noiyuuTh noseitenne? Illerinosa sxe 10 ATOro 3aHUMalach CEKPETapcKon paboToii: BCTpeuu, OMIIETHI,
pacnucanue riaaBpena Ha Henenro. «OHa y HacC BCero Mojiroja, moka Hu4eM celsi He IposiBUiIa, a yiKe
3aM. TJIABHOTO, — IOAyMall AJIITaToB. — DTO KaKWe-TO JUYHbIe aMOunuu meda... XodeT BEIPaCTHTh
JOCTOMHYIO CMEHY U3 JIeBylmiku? JlagHo, mocMoTpum».

Hauano

3a HeckoJIbKO MecsleB Acs pas3Bena OypHYHO JesiTelbHOCTh. OHa BKIIIOYWIACH B HECKOJIBKO
TEJIENIPOEKTOB — CHayaja Kak IpoArocep, 3aTeM Kak Beayuas a¢upa. Ho nepenaun 6butn 6e3nuKuMu
U HE MOJIb30BATKUCH ycnexoM. ['maBpes HacTauBall, 4TO JEBYIIKE HaJO 1aTh Bpems: «OHa Mosiozasi, B
HEU eCThb MTOTCHIUAID.

Bunumo, uytoGnl cnocobcTtBoBaTh AcuHOW Kapwepe, IloronumH cram OpaTh ee Ha JeNOBbIE
NePEroBoOpsl U Heo(UIMaIbHble BCTPEUYU CO CIUKEPAMH, MOTEHUUANbHBIMU —TOCTAIMH 3¢upa. Eme
4yepes napy MecsAIeB, OH BBEII €€ B Kyl YAHOBHUKOB Y IIOJINTHUKOB.

B urore lllernosa npeoOpasuiiace:

— Hwuuero He 3Haro, Pycuk MHe paspemmwi, — 3asBisijga OHa KOJUIETaM, HEJAOBOJBHBIM €€
OTIO3/IaHUSAMU HA PENAKLMOHHBIE JIETYUYKH. — ] TOJNIBKO CO BCTPEYHM C MHUHHUCTPaMH, 3TO NOBAXKHEE,
4eM TPaTUTh BPEMs C BaMHU.

Konneru He y3HaBanu npexzae MomdaauByto Acto. OHa GOHTaHMpOBaja MICSIMHU CIOKETOB, HO
BEyIIME X OTKJIOHSIM: «HE TO», IIPUMUTUBHO», «HaI0 noxymars». B orser Illerymosa crana Bcex
noydats. OmepaTopaM OHa paccka3blBajla, Kak HYKHO CHMMAaTh: «s TyT MOOOLIanach ¢ OJHUM
CBETUJION-PEKUCCEPOM», BETYIIIMM HOBOCTEM — YTO OHU HE 3HAIOT MOJIOIIJIEKUA COOBITUI: «5 OT CBOUX
KOH(HIEHTOB CIIbIIIAJNIA, YTO BCS MH(OPMAIU O HOBOM HAJIOTe HAa HEJABUKUMOCTb — OPEXHS».

B xomnektuBe HapacTtan ponoT. KTo-To melTancs noctaBuTh ACK0 Ha MECTO, HO BCTPEYAl OTIOP:
«Bbl nenaere cBoe naeno, s cBoe. M B Bamm JMIEMEPHBIE UIPBI 1 HE WUIparo, a FOBOPIO TO, YTO
nymaro!». Ha 3To Koeru ;3B B OTBET, YTO XOPOIIIO ObI HAYYUTHCS TIPEKE TyMaTh.

B KoHIle KOHIIOB KOJIJIGKTHB pa3OMIICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BpaKIyeT, U TeX, KTO
COXpaHseT HeUTpainuTeT. J[py)KECKMX OTHOIICHWH [EBYIIKA HU C K€M He mojiepkuBana. «JIromau
JIeNSATCS Ha BParoB M Jipy3el, u Pycuk — Moit apyr, s TMYHO MpeAaHa eMy U Oyay yUUThCS TOJIBKO Y
HEro», — TBEPAWIIA OHA.

— Acs, — oOpartuiics K Hell Kak-To 3amectuTelns riaaBpeaa Esrennit Jlopom. — Bel nonumaere,
YTO CBOMMHM OIIMOKaMU JUCKPEIUTUPYETe KaHa?
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— Hanpumep?

— Hanpumep, B 3¢dupe BBl ckazamu, uto camuzgar B CCCP meuatanu B MOINOJIBHBIX
TATIOTpAUIX.

— Hy na.

— Acs, 8 CCCP nHe 6bu10 moamonbHbIx TUNOTpaduii. Kak 1 cyomun — He HerpoujHas paca, a
Bunie-npe3uaeHT CIIIA — He ObIBUIMI IPE3UEHT, @ 3aMECTUTEND AEHCTBYIOLIETO.

— JKeHeuka, ThI CIHMIIIKOM Cepbe3eH. Y JIIJIeH ecTh MmpaBo Ha omuOku. Bee ux gomyckaror. S
y4yCh, U KOCSYUTHh — HE IIPECTYIIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIEJIAET.

Jlopoli B30XHYJI U MOMPOLIAJICS.

C ToromunsiM oH apyxuin yxe 20 jer, XOTb W ObLI MOJHOM €ro MPOTHBOIOIOKHOCTBIO:
I'maBpen — pe3kuid, SMOUMOHAIBHBIN, BCIBUIbYMBLIN; Jlopoll, B MPOILIJIOM YYEHBIM-UCTOPUK, —
BIYMYMBBIN U CHOKOHHBIA. OHM YacTO CHOPHJIM M MPUXOIMIN K OOIIEeMy 3HaMEHATesro, HO ceifuac
EBrenwmii coBepiieHHo ero He nmoHuman: «OH 4TO, COBCEM HE BUAMT, YTO Acs 3aHMMAaeT HE CBOE
MeCTO?».

DTOT BOIIPOC OH Pelni 0OCYIUTH C IJIaBPEAOM OJIMH Ha OHH:

— Pycnan, 00bsICHH IO-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIH 3Ty OAPBIIIHIO?

— VY Hac MOJOAEKHBIM KaHaJ, HaM HYy)KHa CBeXas KpOBb, 4YTOOBl pa3roBapuBaTh Ha
COBPEMEHHOM $3BbIKE.

— A TBI HE BUMILIb, YTO 3TO HE €€ YpOBeHb? UTO ee MO3rOB SIBHO HE XBaTaeT?

— JKens, 310 Bee cTtapueckue Bopuanus. Tede 3a 50, mHOruM B pegakuuu — 3a 40. OHu pocTo
3aBUAYIOT €€ MOJIOAOCTH, BCTAJU B 03y HaJMEHHOI'O MEHTOpa. Y Hee MPOBOKALIMOHHAsS MaHepa, HO
3TO B HEW U mpuBieKaeT. Tak yTo AaBail 3aKOHYMM ATOT pa3roBop: s Oyay ee MoANepKUBaThb — U
TOYKa.

Ty4u crymarrcs

I'octem mpsimoro 3¢upa ObIT U3BECTHBIN OAHKHD, BKJIABIBABIINK JEHBIH B 00pa30BaTelIbHBIC
IIPOEKTHI: U3JJAHHUE KHUT, UCCIIeI0BATEIbCKHE 1a00paToOpru B By3ax.

— 3aueM BaM 3TO HYKHO?

— Acs yXe ISTh MUHYT IPOBOLMPOBAJIA TOCTSA, U TOT BCe 0OJIbIIIE HEPBHUYAI.

— MHe kaxercs, — B370XHYJ (uiaaHTpon, — HaM B Poccun He XBaTaeT MpPOCBEIICHUS, U
BOCIIOJIHEHHE 3TOT0 Mpolesia TOMOTIIo Obl U JIFOJSM, U OOIIECTBY, U TOCYIapCTBY.

— Jla nagno! Kto xoder, HaliileT M KHUTH, U 3HaAHUSA. A Tak Macca UIUOTOB OyJeT MOKyNnaThb
KHMKKH, TOTOMY YTO 3TO MOJIHO. ECTb JI1 TOJIK OT Balei 1eATenbHOCTH?

— [IpoctuTe, HO BBI IEpeIEpruBacTe.

— Hy Bor. Kak Tonbko s 3amar0 BONpoC IO CYLIECTBY, Cpa3y OTTOBOpPKH. JlagHO. A 4ero Bl
oourecn?

I'ocTe BEIIEpIKAN NAy3y, Tymasl, OTBEYATh UM HET:

— TlomuwuTe knaccuky: «He nait Mue 6or coittu ¢ yma. Her, ierue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha ACIO € y’KacoM:

— Kto, u3Bunure?

— Hexkpacos, Haiu anonorer pomanTukoB. Ho Bbl He OolTeCh: OEAET Kpblllla, MOXKHO MOAATHCA
B XYA0KHUKH WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiine B a3pupe, THXO MaTEPUIUCh. Acs yKe HE B IEPBBINA pa3 XaMuiia TOCTIM
— 3TO, KaK BBIICHUJIOCH, NTOJIy4aJloch y Hee ecTecTBeHHO. «Kakoit Hekpacos, kakoil poMaHTHK?!» —
IIEPErOBAPUBAIINACH PENAKTOPbl. — «TBI UTO, HE 3HAT — TOT, KOTOPBIXA “My-My”” Hanucai...» — «Ara,
u yrornui Kamrankyy. — «He yronui, a 6pocui o noesf1, OT HeCYaCTHOH JIIOOBH..»

[Tocne »>¢upa 'ennamuit AnmaToB u3BMHWICS Tiepen rocrem. Acs IllernmoBa camom0BONIBHO
yxMmbursnace: «Kak s ero, ma? A To OH TakoW BeCh OAYBaHYMK, CKYYHBIH, a TaK XOTb CMOTpPETH
MOXKHO». Y3HaB, uTO roctb mutuponan [lymkuHa, OoHa HEBMHHO H3BUHMIACH: «OH, S HPOCTO
OroBOpMJach, 3TO, KOHEYHO, Hamle Bce Obul». OAMH U3 PEIakTOpOB HE BBLAECPKAT: «Acs, BBHI,
W3BUHUTE, Typa B KIACCHUYECKOM CMBICIE M ATOro He nmoHuMmaeTe». «CaMu Bbl... HUUYTOXKecTBa!» —
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BenbixHyna [llernosa u Beibexkana u3 cryauu. [locne 3Toro ciayyas KOHQIUKT B KOJUIEKTUBE TIEpepoc
B OTKpBITOE MPOTUBOCTOsIHUE. «IHTepecHO, med He BUIUT, YTO JIM, KTO OHA? A €CIM BUIUT U JCPKHUT
3]1€Ch, MOXET, Y HUX POMaH?» — IM0I00HbBIE pa3rOBOPHI TO U JIEJIO BEJIUCH B PEIAKIIUH.

OckopOnennblii 6aHkup 3asBui, 4to Ooipmie Ha 3¢up k LllermoBoit Hu HOroil. Hekoropsie
3pUTENH €ro MOJJepXKalu; MOAPOOHOCTH ATOW HCTOPHUHM AaKTHMBHO MYCCHPOBAIUCh B HHTEPHETE.
[Nockimanuch myOIMyHBIE MPETEH3UN KOJIJIET M OCKOPOJICHHS CO CTOPOHBI 3pUTeNei, HaYaIlCh CKIOKH.
HlernmoBa omuH 3a ApyruM mnyonukoBana B «®DeiicOyke» MOCThl, B KOTOPHIX Ha3blBaja KOJUIET
«MyZaKaMmu», «K03J1aMi» U «3aBUCTHUKaMU». JIEHTBI coliceTel nmecTpesiv IMTaTaMu U3 OIycoB Acu U
€e MHOTOYHCIIEHHBIMU Jisinamu B 3¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHble U HUKYEMHbBIC
JIIOUIIKW», — OTPbI3ajach OHA.

Bunumo, or Oecnomominoctu IllernoBa Hawana pe3ko KpPUTHUKOBATh YBIIEYEHHsS] CBOMX
onmoHeHToB. COBpEMEHHOE HCKYCCTBO, MOJ, — IIyCTHINIKA, OJaroTBOPUTENILHOCTE — IS
JUIEMEPOB, Belocureabl — Onaxp ¥ NOHTHL. Ee adupsl cramm mpoxoauTh B 3TOM ke kioude. B
pe3ysbTare OJWMH U3 IOCTOSHHBIX TI'OCTEH TelleKaHajla, W3BECTHBIM IOJIUTOJIOT, TOXKE OTKa3ajcs
y4acTBOBaTh B nporpamme [llernoBoii.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bbl He momeHnsere lllernmoBy, Hampumep, Ha
Jlopoina, k BaM st 0OJIbIIE HE IPUY.

— O yem pasroBop?! Bl MHE cTaBUTE YIBTUMATYM, a B 3TOM CITydae sl BCETr/a 3allUIIal0 CBOUX
KypHanucToB. Tak 4TO HaM MPUAETCS PacIpOILATHCS

DT0 BBI3BAIIO HOBBIN CKaHAAN U oOCyxkaeHus B cetd. Ho ['maBpen, ka3anock, OBUT TOJNBKO pal.
He noBnusina Ha ero MHEHUE U peaKLus 3puTesei.

— Bor nocnennue nanneie TNS no ayautopuu, — IJiaBa OTJiela MapKETUHIA MOJIOXKUI MEpe
[ToroauueImM pacneyaTku. — 3a MOCIEIHUNA MECSL] pOCT NPEKPATHIICS.

— Jla? 1 B yem npuunna?

— IIporpammy IlernoBoit BooOie mepectanu cMoTpeTh. Jltoau ronocyroT Horamu. U »T0
OTpa)kaeTcsl Ha penyTalluy U pe3yJIbTaTax BCEro TeJeKaHala.

— Jlagno. OnuH Mecsiy — He mokazarenb. KTto-To ymien, kro-to npumen. ['ne-to ckakHyio
BBEpX, I'/1e-TO BHU3. Tak nmoctossHHO ObiBaeT. Hajgo nmpuaymeiBaTh 4yTo-TO HOBOE. Beem!

Ha camom pene Pycnan Ilorogun mnepexuBan 1o MOBOAY CKaHAAJIOB, HO CYUTal, 4YTO,
nojajepkuBas Acro, IOCTyHaeT MpaBMWIbHO. B Kakoi-TO MOMEHT OH pelini OObSICHUTHCS C KOJIJIETaMuU:

— BsI moiimute, — y0exaan oH pedakiuio, — OHa HAcTOW4MBa, y Hee Kyuya ujaeid. OnHa
3acTaBisieT IOCMOTPETh Ha BEIU O-HOBOMY — 3TO 3HA4UT AyMaTh. M oHa crapaercs, pacrer!

Emy Bo3paxainu:

— BbI nocMoTpuTe, B KOro OHa MpeBpaTHiiach!

— V¥ Hee OT BJIacTH Kpbllla I10€Xajla: OHA )K€ HUKOI0 HU BO YTO HE CTaBUT!

— Omna "HeoOy4aema, CITUIIKOM MHOTO O ce0e JyMaeT U pa3pyiiaeT kaHan!

— Bece, 0acta! — I'maBpen nmoassn pyku. — KTo He coriaceH, MOXeT yXOAWTh, sl HUKOTO He
nepxy. Bece Haeznpl Ha lllernoBy — 3T0 Hae3asl Ha MeHS. A NPOUTpbIBaTh, KAk Bbl 3HAETE, sl HE
MIPUBBIK.

YacTh COTpyAHUKOB PEIaKIIMK 3HaJIa €ro JJaBHO KaK OTJIMYHOI'O OpPraHu3aTopa, TeJIEeBEAYLIEro u
KypHaJIMCTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YAECPKHUBAIO MHOTHUX OT yxona. Kro-To Hanescs,
4TO 1ed Bce ke mpo3peet, kTo-1o — yto lllernosa cama yiiner uium Bee xe ogymaercsa. Ho ckanaansl
CJIEOBAJIN OJIUH 3a APYTUM.

Kak 00bsicHUTD

Kak-to B 3anane lllernoBa Hanucana noct npo 6aHKUPOB, KOTOPbIE «HAXKUBAIOTCS HA MPOCTHIX
moasxy». YnomsHyiaa OanHk «Hopa» W ero HayanmbCTBO, SIKOOBI OHHM «XallyTH» M XOTAT «BCEX
3aKa0aIuTh KPEAUTaAMMI).

Bce Obl Huuero, Ho 0aHK ObUI MHUHOPUTAPHBIM aKIMOHEPOM TejekaHana. Ero Brazgenen
MOYYBCTBOBAJI ce0s1 YA3BJICHHBIM U TIOTpeOOBa MyOJnYHbIX U3BUHEHUN. « MeHs 3a1enna He cama Tema,
a ToH, B kotopoM IllernoBa oro3Banace 0 OaHke — s cTpousa ero 17 jer, 3T0 MOe JAETHILEeY, —
MOSICHUJI OH.
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Acs oTkazanach U3BUHATHCA. 3a Hee Berynwics [maBpen «Iluka»: Moi, y Hac cBoOOga MHEHHUH,
a JTaBJICHUE aKIIMOHEPOB HAa PEIaKLMIO HeJOoMycTHMO. Brasenen OaHka 3asBUII, YTO 3aJyMBIBACTCS O
BBIXO/IE U3 NIPOEKTA.

B 310 e BpeMs 00 yxoze U3 KOMIIAaHUU 3asBUJI | 'eHHaauil Anmnaros:

— S Gonbiie HE MOTY, — CKasajl OH KoJuleraM. — XOTb 5 U CTosT Y UCTOKOB «Ilukay, ceifuac
MOM IIPEJCTABJICHUS O TeIEKaHaJle pacXOAsITCs C TEM, UTO 371€Ch IPOUCXOAUT. M riaaBHOE, HE TOXOXKE,
YTO YTO-TO U3MEHUTCS.

Taxoit TOBOPOT COOBITHII BHEC CMATEHHE B KOJUICKTUB M CHIIbHO 03aaaumi EBrenus Jlopomra. B
KaKOM-TO MOMEHT OH pelIrI OOJIbIIE HE JIe3Th C COBETaMU K 1iedy — J00bie pa3roBOphl Ha ATY TEMY
TOT BOCIpUHUMaI B WTHIKM. Ho celuac cuTyauus pe3Ko yXyAUIWJIach U HYXXKHO OBUIO CPOYHO
MpUHUMATh Mepbl. «Bo-nepBbiX, y MeHs 5% TenekaHaa, s BTOPOI YelIOBEK B KOMIIAHUU, BO-BTOPBIX,
Pycnan Bcernja MHE O4€Hb JOBEPsJ, TaK YTO B IPUHLUIIE s MOTY HA HErO MOBIUATHY, — Pa3MbIILISIT
Hoporir.

Ho xax nogoiitu x medy ¢ Takum pazroBopom? B mocieanee BpemMst OHH, HECMOTPSI Ha JTaBHIOIO
npyx0y, o01anich Bce MEHbIIE U TOJIbKO Mo pabote. «He ckaxelns ke npsiMo, YTO OH HE MpaB, —
pasmbinuisut Jopomn, — cpa3y BCTaHET B MO3Y. A €clM M BBICIYyIIAeT, Oy/leT HacTauBaTh HA CBOEM.
WNnn pasroBapuBath yxke OecrmonesHo? W Torma uyto genaTh: YXOOUTh WM MBITaTbCS CMECTUTH
meda?». besnelicTBoBaTh TOUHO OBLIO HEB3SI — MHAYE BCE MOTIJIO TIJI0OXO 3aKOHUUTHCS.

Kak noctynurs Jlopoury?

Curyanyro KOMMEHTHPYIOT 3KCIIEPThI

Hrops Canura, npeacenarenn copera 1upekTopoB I'K «Poabg»

S cumnTalo, 4TO HYKHO CAEIaTh /1Ba BaXKHBIX IlIara.

Bo-niepBbix, Jlopom, Kak 4YelOBEK TPE3BOMBICIAIIMM, JOJDKEH CpPOYHO JOCTYy4arbCs M0
OCHOBHOI'O aKIIMOHEpa: caMoMy yOenuTh Ii1aBpesia B TOM, YTO TOT He IpaB, He noxyuurcs. KoHeuHo,
[loroguH — pyKOBOJAWTEINb TAJIAHTIMBBIN, YBaXKaeMblii, HO OH, KaK TOBOPUTCS, I0€Xaj Kpblehd. ITO
CIIy4aeTcsi — HE BaXKHO, 110 KaKOW NpuyuHe. BakHO, 4TO 4eI0OBEK B TAKOM BO3pacTe W, IVIABHOE, C
TaKUM JUIUTEIIbHBIM OIBITOM €IMHOJUYHOIO YIIPABJICHUS €1Ba JIU U3MEHHUT CBOE PEILICHHUE.

[Tostomy [lopoury HyHO coOpaTh rpymIly MOAJEP’KKU U3 OCTaBIIUXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOXXHO, IMpHBJIEYb yBoJuBLIerocss ['eHHagus AnmaroBa U ¢ HUPpaMH B pPyKax I[1OKa3aTh
aKIMOHEPY, KaK MaJarolluil peTUHr oTpaxkaercs Ha (uHaHcax komnaHuu. Hamo yOeauts ero, 4ro
MIPOUCXOMAIIEE MOKET TNPHUBECTH K CMEPTH TeJIeKaHala — HE TOJBKO TBOPYECKOW, HO U
SKOHOMMYECKOM. DTO HempocTas 3ajada, HO aKIMOHEp — CBOM 4YEJIOBEK B MEIWWHON MHAYCTPHH U
MIPEKPACHO TMOHUMAET, Kak oHa paboraeT. C BHICOKON BEPOATHOCTHIO OH BMEIIAETCS UM HACTOUT HA
YBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY?’KHO BBICTPOUTH YIIPABICHUYECKYI) CHCTEMY CIEPKEK M IPOTUBOBECOB, KOTOpas
HEe —JOMYCTUT TaKUX Ha3HaueHUU B OyaylIeM WM JAACT MEXaHU3MBbl pelleHUs] MOJOOHBIX MpolJeM.
[IpunymbIBaTh HUYETO HE HA/O: BCE YK€ CIENAaHO B KOMIAHUIX, KOTOPbIE YCIEUIHO padOTal0T COTHIO
netr u 6onbre. [Ipexnae Bcero, ciexyeT BBECTH OTBETCTBEHHOCTh 3a KaJpOBbIE HAa3HAYEHUS — IIO
KpaliHell Mepe, Ha yNpaBJICHUYECKHE JTOJKHOCTU. AJITOPUTM H3BECTEH: MO KAXKIOW MO3ULUU YETKO
OIUCBIBAIOTCS KPUTEPUH U KOMIIETEHIMH, KOTOPbIE YUHUTHIBAIOT MPH TECTUPOBAHUM KaHAuAata (3TO
TO, YTO HAa3bIBAETCS «ACCECCMEHT»). 3aTeM IJaBa KOMIIAHMM, €CIM pedb HJAET O €ro MNpsSMbIX
MIOJIYMHEHHBIX, MTPEICTABIAET KaHAUJATOB OpraHy, Iepe]] KOTOPbIM OH OTYMTBIBAETCS, — HAaIPUMED,
COBETY AMPEKTOPOB, MPEICTABISAIONIEMY UHTEpPEChl COOCTBEHHUKA, WM CAaMOMY COOCTBEHHHKY. OHHU
IIOMOTAIOT PYKOBOJIUTEI — B JAHHOM ClIy4ae IJIaBpely — IPUHATH JIydlllee Ha TEKYIIUH MOMEHT
pemenne. To ectb ['maBpen oTOMpaeT MPETEHIEHTOB, a COOCTBEHHUK, HANpUMEp, YTBEPKIAET
HazHaueHue. Kpome TOro, Hy>)KHO BBECTH B MPAKTUKY €XKETOJHbIE OTYETHI O MPOJIENaHHON paboTe u
dbopMynupoBKy 3afad Ha Oynymuid rona. Ecnum »Toro He nenarb, OTBETCTBEHHOCTh COTPYIHUKOB
CYILLIECTBEHHO Pa3MbIBACTCS.

Koneuno, 3zmech peub UAET O TeNEKOMIAHUM, Y€l MPOIYKT HMEET OOJIbIIYI0 TBOPYECKYIO
cocTapisitolyto. Ho Bceraa Hy)XKHO MOHMMATh, TJie KOHYAeTCs TBOPYECTBO M HauMHaercs: 6uznec. U
€CJIH MEeXJy HUMHU HE€ IPOBECTH TPaHUIlbl, TO MEIUAKOMIIAHHUs HHUKOTJa He cTaHeT 3((EeKTHUBHOM:
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TaJaHTIUBbIE JIIOAU OyIyT OOBSICHITH MHBECTOPY, IOYEMY MM HYXHBI €IIe JE€HbIH, a O MPUObUIH
nymath He OyayT. B Haimem ciydae rpaHb MEXIy TBOPUYECTBOM U OM3HECOM MPOXOAWT, MHE KaXKETCH,
yepes T1aBpeia: OH OTBEYAET 3a TO, KAK KOHBEPTHUPOBATh SMOLMH U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycinany I[loroguny npugercst yiTu Beiea 3a —I€BYIIKOW. ITO HE HaKa3aHUE —
HAmpoOTUB, HYXKHO IIOCTapaThCsi €ro OCTaBUThb, €CIM OH CMOXET paboTaTh B HOBOH cHCTEMe
cOamaHCUPOBAHHOTO YMPABJICHHS, B KOTOPOH pelIeHHs] MPUHUMAET rpymnmna ojaeid. Ho mpobiema B
TOM, YTO TaKWe JIOJIM MEPEeCTPAauBAOTCA C TPyAoM. KepTBOBATH ITOW CUCTEMON pagu XOpPOUIETro
YeNIOBEKa He “"CTOUT — TOJIBKO OHA MOYKET CHH3UTh BEPOSTHOCTH OITMOKH. A 3arOHATH ce0sl B Yroll U
3aBHCETh OT OJHOrO COTPYIOHMKa — O0ombIIoi mpocyer. Tak uro «[luky» moHamoOUTCS HOBBIM THIT
yIpaBJICHIIA.

Cepreii ®ujionoBuny, aexkan lllkoasl menexxxkmenta HUY BLID

JU1g 0CBEJOMIIEHHOTO YMTAaTeNsl CUTyauus Ha TenekaHane «lIuk», onucaHHas B Keiice, — 3TO
BCETO JIMIIb MEPEIoKEHNE COOBITHI, MPOUCXOIAIIMX HA M3BECTHOHM paaunocTaHuu. Brpodem, mpu
KeJJaHUM MOXHO ObLI0 Obl HAWTHU W Ipyrue aHajoruu. MHbIMU cl10BaMH, B KHM3HH BPEMs OT BPEMEHU
MIPUXOJUTCS CTAIKUBATBCA CO CIy4asMH, KOrZa CO3JaTellb YCIIEIIHOIO IPOEKTa caM K€ HAayWuHaeT
CO3JIaHHOE pa3pyliaTh. Ba)kKHO MOHATH NPUYMHY 3TOTO (heHOMEHa, YTOOBI OTBETUTh HAa BOIIPOC O TOM,
yTo aenars EBrenuto [Jopomry.

VY mo0oro mnpoekra WM OpraHu3allMk €CTh CBOW XH3HEHHbIM LuKI. CyIIecTBYIOT pa3Hble
MOJIETIN 3TOr0 XU3HEHHOro 1ukia. OqHa U3 camblX MOMYJSPHBIX — 3TO Mozenb Mixaka Anuszeca. B
paMKax 3TOH MOJIENH pa3pyLIEHUE OPraHU3alMi MOXKET IPOMCXOANUTD HA PA3HBIX 3TAIlax €€ pa3BUTHS,
€CJIM OHa I0Ma/aeT B TaK Ha3bIBAEMbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJACTBO COBEPILAET OLIMOKH.
OpnHako 3akaT (cTapeHue) OpraHU3aluu MOXKET MPOUCXOAUTH U 10 HPUYMHE TOr0, YTO M3HAYaJIbHAs
uzes, Ha OCHOBE KOTOpPOH ObLTa cO37aHa KOMITaHUs, cedst ncuepnana. UtoObl n30exarh CTapeHwHs,
Ha/10 NMPEAI0KHUTh HOBYIO MJICI0 WM PaAUKaIbHO OOHOBUTH CTapYIO.

Kaskercs, 4To TIaBHBIM pelakTop TesleKaHajla IIOHUMAET 3Ty Ipo0JieMy U pelIaeT, 4To MpUIllia
nopa OOHOBUTh PYKOBOJCTBO KaHaja, HaJ€sCh, YTO HOBBIA U IPU 3TOM MOJOJIOH UYEJIOBEK CMOXKET
YBEJIMUUTh 3PUTENBCKYIO ayauTopuio. Mnes, Ha Mo B3Midn, BHOJHE ocMbliciaeHHas. [IpoGnema
COCTOMT B TOM, KaK OHa PEAIU3yETCs.

3ameuy, 4TO CIOKET JaHHOI'O Kelca MOYKHO MHTEPIPETUPOBaTh B paMKax OYEHb MOMYJSPHON B
Hallld JHU JUCKyCCUM OO0 YINpaBleHHMM TajaHTaMHu. SICHO, 4YTo Ui ycmexa TelleKaHajlla ero
PYKOBOJCTBO JOJKHO OBITH C()OPMUPOBAHO M3 TaJaHTJIMBBIX Jrojeil. Ho xak ompenenuts creneHb
TaJaHTJIMBOCTH HOBOro uesoBeka? B mckyccTBe 3Ta mpobiema pemaercs OTHOCHTENBHO IPOCTO.
Hammcan XyaoKHHUK KapTHHY, KOTOpas INPUBIIEKJIA BHAUMAaHME — O HEM MOTYT 3arOBOPHUTh KakK O
TaJIaHTJIMBOM >KUBoIHUcLE. TO ke MOXKHO CKa3aTh O MUcCaTelle, KHAra KOTOPOro MOJIy4Yusa IpU3HAHKE.
Takum 00pa3oM, B HMCKYCCTBE XapaKTEpPHUCTUKA «TaJaHTIUBBIN» TPUCBAUBAETCS 4YEJIOBEKY I10
pe3ysbTaTaM €ro -AeATeIbHOCTH. B —MEHEI)KMEHTE CHUTyalus CJIOXKHEE. 311eCh YacTO TaJlaHTOM
Ha3bIBAIOT MOJIOJOTO YEJOBEeKa, O00JaJalollero, Mo MHEHHIO €ro PYKOBOIMUTENS, MOTEHIHAIIOM,
KOTODPBIM elle NOJDKEH MposiBUThCA. HO Beap 3TOT mOTeHLMall MOXKET U HE pealn3oBaTbCsa. MHe
npeacrasisiercs, 4ro Pycnan [loronuH Mor crath )KepTBOM 3TOW ITyTaHULIBI.

Kak BugHO m3 keiica, Acsa lller;moBa cBOEl HMCIOTHUTENBHOCTBIO M DJHEPrUed IpoOU3BeEla
BIIEYATJIEHUE Ha TJIaBHOTO peaakTopa. Ho mocraTouHo oM 3TUX KauecTB, YTOOBI CTaTh 3 (HEKTUBHBIM
3aMeCTHUTENIEM TJIaBHOTO pelJakTopa M TeM Oosee TeneBenyuieit? Oxa3anoch, 4To HET. Ace SIBHO He
XBaTaeT oOwIell KyJbTyphbl, TaKkTa, 3aMHTEPECOBAHHOCTH B COOECEHHKE — BCEro TOro, 0e3 4Yero
HEMBICIIUM XOpOIIMHM TeneBenymuid. K cokaneHuro, 3TM HENOCTAaTKU «He Jedarcs». Chyrarb
[Iymknaa ¢ HekpacoBelM ciydailHO HEBO3MOXHO. HayduuThs 4denoBeka pa3nudarh >KypPHAIUCTCKUI
Hamop U XamcTBO — ToXke. [loaromy mompo6oBats LllernoBy B posin TeneBemyiied, BOZMOXKHO, U
crows10. Ho OLIEeHUTH pe3ysbTaThl SKCIEPUMEHTA M IEPCIIEKTUBBI 3TOM AEBYIIKHU CJIEI0BAIO IO CaMbIM
CTPOTUM NPO(HECCHOHAIEHBIM MEpKaM.

Mue mpeacraBisieTcsi, uTo EBrenmii Jlopomn MokeT MmombITaTbesi OOBSICHUTH Bce 3TO Pyciany
IToroauHy, UCNOIB3Ysl CBOM MHOT'OJIETHUE APYXKECKHE OTHOLIECHUs ¢ HUM. ECTh JIM Hanexnaa, 4ro TOT
ero ycnpiut? Hanexxna ymupaer mocnenHed. KoneuHo, MOXKET OKas3aThbCsl, UTO BIIIOOJIEHHOCTH B
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MOJIOAYIO COTpYIHUIy Tomemiaer [loroanHy MOHSATH TOUKY 3pEHHsS Opyra U copaTtHuka. Torma
Jlopoury npuaeTcs pemaThb, CTOUT JIM eMy OCTaBaThCs Ha TeyiekaHaie. Bpsia v oH 3axoder mpuHUMATh
y4acTue B pa3pylIeHUU TOrO, YTO CaM CO3aBall C HYJIs.

3ananme 2. AHanu3 NpaKkTUYECKON CUTYalIUH: «IKAYHTEK-POCCUS»®

[lo wHunmatuBe QuHAaHCOBOTO 1upekTopa Mapun Kum kpymHON KommaHueidl Oblia
npuoOpereHa BbICOKOA((EKTUBHAs KOMIIbIOTEpHas mporpaMma. IlporpamMmma HM3roToBisiachk
Kopropauuei KOMIBIOTEpHbIX IporpaMMm «JkayHTeK-CIIIA», rae HCIOJHUTENbHBIM JHUPEKTOPOM
pabotana noxpyra Mapuu - Osbra CeHcoH. OfHako mporpamma OKa3anach «KpUBOW», TO €CTh C
Cephe3HBIMU OIMMOKaMU. PyKoBoaMTENb OpraHu3aluy He MpocTil Mapuu 3TOH OMMOKH U YBOJIUII €€.
Oto Obul0 moTpsAceHueM i Mapuu. B ToT ke aeHp oHa mno3BoHmna Ousbre u morpeboaina
pa3bsACHEHUH.

Onucanue cutyanuu

Jenn B siHBape

Beuepom B monepenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, IIABHBIM HCIOTHUTEIbHBIN
JTUPEKTOpP KOMIaHUU «DKayHTeK — Poccus», HaKOHEN-TO OCTallach HaeAWHE ¢ cOo0Ol B OAHOW U3
HEOOJBIIMX KOMHAT CBOETO MOCKOBCKoro odwuca. Jlemp Oburl yxkacHbeii. He ciydaiitHo B Poccum
MOHEEJIBHUK CUMUTAeTCA TshKeNbIM JHeM. [lepBoe, uTo mpuILIo €l B TOJOBY — 3TO MBICIb: «A 3a4eM
MHE BC€ 3TO HYXHO?» Buaumo, naBan 3Hath ce0s crpecc. OHa MBICIEHHO BEPHYJIACh K Hayally 3TOro
KOIIMAapHOTO JHSI, MbITAsICh BOCCTAHOBUTH B MaMATHU T€ COOBITHS, KOTOPHIE MOJBEIH €€ K TaKOMy
BOIIPOCY.

YTpoM Ha €XEHEAEIbHOM COBEIIAHMM MEHEIKEPOB KOMIIAHWUU €U JOJOKWIIU, YTO Ha KOHELl
1995 r. OBUIO TIPOAAHO PEKOPIHOE KOJIMYECTBO KOMITBIOTEPHBIX OYXTaITEPCKHX MPOrpaMM —
OCHOBHOTO MpPOJyKTa KOMIIAHUU MU 3a 3TO OBLI MOJy4YeH NpuU3 TOJOBHOW Kopropanuu. OgHaKo
WHTEHCUBHBIC MHBECTUIIMU B pa3BUTHE B 1995 r. mouTH HE OCTABWIM JICHET Ha CYETYy KOMIIAHUU T10
cocTosiHUIO Ha Havano 1996 r. Oco3HaBas CIOXKHBIIYIOCS cUTyaluto, Onbra, 0OpaTUBIIUCH K CBOUM
MeHeKepaM, ckazana: «Jla, mbpl paboTaem kak komaHpga. JIeHer Ha CYETy ceildac JEeUCTBUTEIHHO
Maio. Y Hac ecTb mpobiembl». B uTOre oHa mpeanokuiaa MEHEIKepaM PacCMOTPETh JIBa BapuaHTa
KOMITCHCAIITMOHHBIX CXEM, HAIPABJIEHHBIX HAa OOJBIIIYIO CINIOYEHHOCTh KOMAaH/Ibl U MOTHBUPOBAHHOCTh
ee yuacTHUKOB. [lepBast cxema Oblla He YeM HHBIM, KaK BBEACHHEM JJIsi MEHEIKEPOB HHCTHUTYTa
MapTHEPCTBA, @ BTOpas — MpUIJallleHueM X K ydacTuio B npuosuisax (10% ot mpulOblm Kaxkaoro us
OTJIENIOB).

HeoxunanHo BOCIOMHHAHUS MPEPBATKUCH B €€ TOJOBE PA3MBIIIUICHUSIMU, TTOMBITKON OCMBICITUTH
cBoe HOBOe cocTosiHue. «Llenbro Moeit )kxu3Hu Beera Obuio kauecTBo. KauecTBo abCOMOTHO BO BCEM.
Kuznp U1 KauecTBa cO37aeT KayecTBO KM3HU. JlenaTh 3TO U AOCTUIaTh pe3yjbTaTa — JUIS MEHS
WCTUHHOE BO3HarpaxjaeHue. KauectBo nenaer MeHs U JIIOA€ BOKPYT MEHs JIydllle, KaK ¢ MOPaJbHOM,
TaK ¥ C MAaTEpUAIILHON CTOPOHBD).

BepnyBuinch k cOOBITUSIM JHS, OHA BCIIOMHUJIA, YTO CETOJHS €i 3BOHMIIA ee ONMu3Kas MoApyra,
KOTOpasi HECKOJbKO JHEeH Hazax mnpuolOpena y Onsrw Isi CBOEM KOMIAHWK OJHY U3
BBICOKOA(h(DEKTHBHBIX KOMIIBIOTEPHBIX MporpamMm «JkayHTek». [lompyra paborana (GpuUHAHCOBHIM
TUPEKTOPOM B KpymHOM pupme. OHa cooOmIMIIa, YTO KYyTUICHHAS €0 MPOorpaMMa OKas3anach «KPUBOWY,
T.€. C Cephe3HBIMH OMMOKaMu. PykoBoauTENb HE IPOCTUI €M ATOT MpocueT U yBoiui ee. C ropeysio B
royioce oHa cpocuiia Onery: «Kak Takoe Morio ciryuutbesi? Thl ke Mo noapyray. Onbsra moHumania,
YTO 32 BCE MPOUCXO/AIEee B KOMIIAHUU OTBEYAET OHA U TOJBKO OHA. M cinyuuBieecs HE MOIJIO €€ He
pacctpoutsb. [locie moapyru mno3BOHMI 3amecTuTenb OIBrM M MPOCTO OLIEJIOMUI €€ CBOUM
coobmrenuemM. OH 3asBUJI, UTO YBOJIbHSIETCS U3 KOMIaHuH. Bce cBou 00BsICHEHUSI OH CBEIl K TOMY, YTO
MIPOCTO yCTall.

[Mocnenneit kamneit, 3acraBuBmielt ONBry CEepbe3HO 3aqyMaThCsi O CBOEM OYIyIIEM, CTaJlo
U3BECTHE O TOM, YTO PSAJ YICHOB €€ KOMaHJbl OTBEPIIIM 00€ MPEASIOKEHHbIE €10 KOMIIEHCAIMOHHbIE

8 Cutyanun ny1s o6ydenus yrpasienmo/ Ilon pen. AU. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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CXeMbl, TOTPeOOBaB B3aMEH IPOCTOrO YBEJIMYEHHUS 3apIuilaThl. B 3TUX cXxemax uX He yCTpauBalu
MOSIBJISIFOIIMECS IIPU 3TOM PHUCK M OTBETCTBEHHOCTb. OHH TakXe COMHEBAINCH B IEPCIEKTHUBHOCTH
JaHHOTo Ou3Heca. 1l BHOBb BOCIIOMMHAHUS JHSI IIPEPBAIMCh PAa3MBILIUIEHUSIMH O JKU3HU U padote. «1
BCE-TAaKM B XXU3HU YJaJOCh JOOMTHCS MHOTOro. bu3Hec st MeHss — 3TO camoBbIpaxkeHnue. S ropaa
co0oi. A Korja MHE IUIOXO, TO s BCEerJa AyMar O TOM, CKOJBbKO 5 caMa cienaya Juist ce0d u i
OKpY’KalOLIMX MEHs Jojaed. A caenana s a1 HUX HeMaino. [lodemy e oHu Tak noctynunu? Jlronu
JOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO Kak B crnopre. buznec — 3To cBoero poaa cropr.
B uyem xe neno?» B noucke orBera Ha 3TOT Bonpoc Oibre NpUILUIOCH BOCCTAHOBUTH B MAMATH HE
TOJIKO CETOJHSIIHUM JeHb.

Kopnopanusi koMnboTepHbIX Iporpamm «JxkayHrek -CLIA»

Kopnopauus «Oxaynrek — CIIA», sBnsromascs pa3pabOTUMKOM HHTEIPUPOBAHHBIX
KOMITBIOTEPHBIX MpOrpaMM B o0siacTu OyXrajTepckoro ydera M yOpaBiieHus (uHaHcamu, ObuLia
ocHoBana B Kamudopaum B 1984 r. B crnenyromem romy kommaHusi umena yxe 17 oTnencHWil B
BOCBMH CTpaHax, a ee aoxoxa gocturain 60 muH non. Komnanus siBisercs HE3aBUCUMOM OTKPBITOMN
KOpIopaiueu, KOTUPYIoMIeicss B ABTOMaTHYECKON CHCTEME HallMOHAJIBHOM accolualuu OMpP>KEBBIX
muiepoB (NASDAQ). 3a sty roasl komnanus npuodpena 40 ThIC. KIMEHTOB BO BCEM MHpE, K YHUCITY
KOTOPBIX OTHOCATCA «AMepukdH Tenedon sua Tenerpady, «bapknait bank», «/xenepan DnexkTpuk»,
«Tonaman Cakey, «Oxcuaenrtan [letponuym» u MHOTHE Ipyrue uzBectHole ¢pupmbl. [Ipogaxy cBoux
nporpaMMm «JKayHTEK» OCYIIECTBIISICT HANPSIMYIO depe3 Oojiee YeM ThHICSYy IWIEPOB, areHTOB II0
MPOJIa’ke, CUCTEMHBIX aHAJUTUKOB U KOHCYJBTAHTOB MO KOMIIBIOTEPHBIM MpOorpaMMamM. Y KOMIIAaHUHU
TaKKe CIIOKWIOCHh CTPAaTErM4eCKOe MApTHEPCTBO KAK C MHUPOBBIMM JIMJIEPAMU — IOCTABIIMKAMHU
KOoMIbIOTEpHBIX cucteM — WBM, «/lumkuran OxBunMeHT», «Xbronert Ilakkapa», «Can
Muxkpocucreme» u «MalikpocopT», Tak U € KPYNHEWIIMMH KOHCYJIbTAallMOHHBIMU (pupMamMu
«bonpmioit mectepku». Co BpeMEHH CBOETO OCHOBAaHUSI KOMIIaHUsSI pa3paboTaiia IIMPOKUN CIIEKTP
MHTETPUPOBAHHBIX CUCTEM yIIpaBiieHHs (prHaHCAMU U HH(OpMAITHEH.

Ceromusi moj TEPMHHOM «DKAayHTEK», T.e. 0a30BbIM MPOIYKTOM KOMIIAHMM, TOHUMAETCs
MOIIlHAsl CUCTEMa, MO3BOJIAIOIIAs I0JIb30BATEI0 aBTOMATU3MPOBATh BCE ONepanuu 1o o0paboTke
¢bunancooit undopmanuu. [IporpaMma coCTOUT U3 psiia ClIEUUATU3UPOBAHHBIX MOMAYJEH, KOTOPHIE
MOTYT paboTaTh Kak MO OTAEIbHOCTH, TaK M BCE BMECTE B MHTETPUpPOBAaHHOM pekuMme. Kommanus
CUMTAET, YTO TakKas CTPYKTypa MPOAYKTa AENaeT €ro WACalbHbIM /Jis HCIOJb30BaHUS B MajOM
Ou3Hece, B JMHAMUYHO pacTyux ¢GupMax M KPYNHBIX OpraHMU3alMsIX C MHOKECTBOM
MEXIYyHAPOIHBIX OT/IEJIECHUN.

«IkayHTek - Poccus»

«JKayHTeK» OTKpbLIa cBoM oduc B MockBe B 1993 1. u B mepBbie roabl pabOTHl JTOCTHUTIIA
IATUIIPOLEHTHON JOJM BCEX MHMPOBBIX IPOAAXK T'OJIOBHOM KOMIIAHWH, MHOT'OKPATHO IPEB30MAs BCE
MMEBIINECS HA 3TOT CYET OXKUAaHMs ee pykoBoJcTBa. C TeX MOp KOMIIaHUSI UMEET CBOM OT/EJIECHUS B
Cankr-IlerepOypre, Kuese u Anma-Arte, cymena 3aBoeBath aoBepue 6onee 100 knmuentos B CHI u
ctpanax bantum, cpeam kotopeix «Motoponay, «IIpokrep »Ha [ MOm», «JkKenepan DIEKTPUK»,
«Karepnumiep», «Mepcenec-benny, «llomapoun», «Keir Ilm Om Jlxn», «lIpaiic Yotepxaycy,
«COrO3KOHTpPAKT", psii KOMMEpUYECKHX OaHKOB M APYTUX opranu3zanuil. Takue pe3ynbTaThl ObUIH
JOCTUTHYTHl B MEPBYIO Ouepelb Oiarogaps yCWJIMSIM OCHOBAaTellss KOMIAHMM M €€ INpe3uieHTa —
Onwru Ceencod. [locne nmeperoBopoB ¢ «OkxayHTek — CIIIA» oHa moayunsia UCKIIIOYUTETBHOE MPaBO
Ha npoaaxy B Poccum u npyrux crpanax CHI' koMIblOTEpHBIX Iporpamm «OKayHTek». Bl ynanock
coOpaTh KOMaHy BHICOKOMOTUBHUPOBAHHBIX U CIIOCOOHBIX MpodeccroHanoB. COBMECTHO OHHU MPUIILIN
K BBIBOJY, YTO IE€pe]] HUMU OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B OBICTpO pacTyiei cgepe
JIeNIoBOM akTHBHOCTM B Poccum W 4TO 3aBO€BaTh CBOE MECTO B 3TOM cdepe OHM CMOTYT, JMIIb
COECVHUB CIIOKHEHUIINM W TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOTPAMMBI «IJKAYHTEK» C
rIIyOOKUM 3HAHMEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEIH.

Komnanus Omnberu, «3OkayHTek — Poccusi», cTaB HCKIIOYUTEIBHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «JkayHTek» B Poccum u crpanax CHI', paspaborana, mpucrnocobuna k
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HYy’XJlaM MOTpeOuTeNell U cTana npojaBaTh 3T MPOrpaMMbl ' CBOMM KiueHTaM. Kommanus umena B
cBoux oducax B Mockse u Cankr-IletepOypre mrar yucieHHOCTbIO 66 yenoBek. Bee oHM poccusiae,
3a uckiroueHueM r Jhxona — myxka Onbru U ee napTHepa o KOMIIaHUU — OH aMmepukaHeln. Oibra
CUMTAET, YTO UMEET OJECTAIMIA MepcoHall, OOIBIIYI0 YaCTh KOTOPOTO COCTABIISAIOT "KaHIU/IAThl HAYK.
Cpennuii BO3pacT pPyKOBOJSIIETO coctaBa kommanuu — 30 jer. Panee mMHorme w3 HuUX ObLIH
KPYNHBIMU (DYHKIIMOHEpAMH B KOMCOMOJIE U TApTHH, (PU3UKAMU-TEOPETUKAMH HJIU JIMHTBHCTaMH. Bee
oHM uMenu Orectsiiee oopazoBanue. MHOrue U3 HUX SBJISIUCH BhiMyckHUKamMu MI'Y. 3amectutens
Ounbru, Buktop, 10oCTUT yKe MATUIAECATUIICTHETO BO3pacTa, a B CBOE BpeMs ObUI CTYJICHTOM AHApes
CaxapoBa, HoOeneBckoro naypeata. CeromsuHss cBoboga Beidopa B I Poccun, no muenuto Onbru,
MIO3BOJISIET 3TUM JIIOJASM IIOJHEE HCIOJb30BaTh CBOM; CIOCOOHOCTHM B KOMIAHUM «OKAYHTEK).
«HeBo3moxHO uMeTh Xopomuid 3apabotok B yHuBepcurere wiu HUU, a y Hac Bce 3apabarbiBaioT
MHOTO0. MBI HallTA CBOH IMyTh pabOTHI ¢ KOMITBIOTEPHBIMH ITPOrPAaMMaMH H JIJIAEM Ha 3TOM JICHBIUY.

PpiHOK KOMIIaHMHU

K cepenune 1995 r. «Oxaynrek — Poccusi» npennarana Ha peiHke 12 u3 20 mporpamm
«OxayHTek». DT 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «PyCH(PHUIHMPOBAHBD) U MPHCIOCOOIEHBI K
HY’KJaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy kommanus B 1995 r. mosyumna npusbl TOJOBHOM
koprnoparnuu. lleHTpasibHOE MecTo cpeaw HuX 3aHuMaia nporpamma «lmaBras Kuura" (Premier
Ledger), Bkiroudaromiasi IjiaH CYETOB, MPOBOJAKM, OamaHchl u o0opothl. Ilaker «I'nmaBHoW Kuurm»,
I0I00HO APYTUM MPOJTYyKTaM KOMIAHHUH, IPEAJIArajcs Ha PbIHKE KaK OT/EIbHO, TaK U B MHTErPaLlUU C
IPYTUMH OPOAYKTaMH «DKayHTeK. OTO IO3BOJIAJIO OOECHEYHUTh KIMEHTOB IOJHOW CHCTEMOM
¢unancoBorr wuH(popMaruy. (DHHAHCOBBIE MOIYJIH BKIIOYAIM TaKKe IPOrPaMMBl pPacUeTOB C
IIOCTaBIIMKAMU M 3aKa3yMKaMmM, 3apaboTHOM IUIaThl, MHOIO BAJIOTHOIO ydeTra W Jpyrue. B
JIOTIOJIHEHNE TPEUIarajiuch CUCTEMbl IUIAHWPOBAHMSI IPOU3BOJCTBEHHBIX pecypcoB. B 1995 r.
«OxayHtek» mnepemia or DOS k Windows. OTo ObUl BBIHY)XICHHbI KOHKYPEHTHBIH ILIar,
MOJHSABIIMN, OJHAKO, CTOMMOCTh mporpamMm. Oubra Tak omnucansa cBow KoMmmaHuio: «Bo
BHEIPEHUECKONW paboTe MbI IOXO0XKHU Ha OyXrajatepckue komnanuu «bombioil mecrepku». OgHaKo BO
MHOT'OM MBI Jiyulie HuX. KilneHThl 0Tal0T npeanoyTeHue Haulel npoayKuuu. Mbl UMeeM XOpOUIyIO
npuObLIb M BBICOKOE IpPU3HAHUE Ha pblHKe. Cpenu HaIMX KIMEHTOB KpyNHEHIINe aMepUuKaHCKue
KOpropanuu, JeicTByomue B Poccun, a Takke W3BECTHbIE POCCUICKHE KOMITaHUM, OaHkU. Bee 310
MBI CO3/1aJIM 4yTh Oouiblie 4eM 3a roA. CerofHs Mbl IJIaBHas cujla Ha CBOeM pbiHKe B Poccun. Xots
MO 3aMeCTUTEINb. IIyTUT, YTO, €CIIU Obl MBI IEHCTBUTEIBHO XOTENN 3apad0TaTh EHBI'H, Mbl IOJKHBI
ObUTH OBl YBOJIUTH BCEX, 3alIOJHUTH BCE HAILIM IIOMEIIEHUS SAIIUKaMHU C BOJKOM M MPEBPAaTUTHCS TaKUM
00pa3oM B BOJIOYHBIN CKIIAJD.

Ona mpogomxwia: "Mpl HE 0XHMJaeM celyac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHLUHU CO
CTOpPOHBI 3amaja, Tak Kak 3TO OYeHb U OYEHb JOpPOroe yJI0BOJbCTBUE. Psn kommnanuil «bombiioi
LIECTEPKU SBJISAIOTCA HAIIMMHU KJIMEHTaMH, HO OHHM MOTYT CTaThb HalIMMHM IOTEHLIHAAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJI€ T€, KOTOpble MoJb3ytoTcs nporpammamu «Ctapy». IIporpammsl «Crap»
nosiBUIIMCh B MockBe B 199.1 r. u ObIIIM NEPBHIM 3aMaJHBIM IPOJTYKTOM TAaKOTO PO, BBEIEHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Op1m0 ycranoBieHo Oonee 160 kommit «Ctap». «Mbl, OJIHAaKO,
cTapaeMcsl COTPYAHUYATh C HUMU B 3TOM 001aCTH».

OpavH U3 BRICIIUX PYKOBOAUTENEH KOMIAHUM APTYp AHIEpCEH B CBOEM MHTEPBBIO 3asIBUJI, UTO
IporpaMMbl  «DKayHTEK*-- SBIAIOTCA OJHUMH M3 JIYy4IIMX M MOTYT OBITh HCIIOJIb30BaHbI
WHTETPUPOBAHHO Al Bce (uHaHCOBOI cuctembl kommnaHuu. Kpome «Oxayntexk» um «Crap» Ha
POCCUICKHI pIHOK BBOAMIUCH TporpaMMbl «Cancuc». C 1993 r. 6bU10 ycTaHOBIIEHO 78 KOMILJIEKTOB
TakuXx TMporpaMM. «PBIHOK OyXraiarepckux KOMIBIOTEPHBIX Hporpamm pacteT B Poccun odeHb
OBICTPBIMU TEMIITAMH, — OTMETWJ MPEACTaBUTEIb KOMIIAHUN APTYp AHIEpceH. — DTU MPOrpaMMbl
BO BCeM OOJIblLIIEM KOJMYECTBE IMpHoOpeTatoTcss komnaHusMu B Poccun. 9To0 B OCHOBHOM KOMIIaHUH,
KOTOpBIE MPUBJIEKAIOT NHOCTPAaHHBIE MHBECTULIMH, U ayAWUT JUIsl HUX OYEHb BaKeH». [laHHBINA PBIHOK
Toabko B MockBe onienuBaicsa B 1995 r. B cymmy 300 muH n1on. B roa. Xotsd B Poccun u CymecTByroT
CBOM MECTHBIE OyXrajTepcKue MporpamMMbl, OHM OTJIMYHBI OT cucteMbl GAAP (oOmenpuHsThe
MPUHILMIIBI 3KKAyHTHUHTa), COOTBETCTBYIOLIEH 3amaJHbIM cTaHgapTaM. Poccuiickue mporpaMMmbl He
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MOAXOJIAT 3aMagHbIM ayauTopam. [IpernmyiiecTBoM 3amaHbIX OyXTraaTepCcKUX MPOrpaMM sSBIISETCS TO,
9TO OHHU MOTYT KOHCOJHMIUPOBATH M TPEOOBAHUS POCCHUCKUX KOHTPOJBHBIX OPraHOB, M CTaHAAPTHI
GAAP. OHmu BemyT cBOEro pojaa «IBOHHYIO Oyxramreputo». Ombpra mojamnucaga CBOHM KOHTPAKT C
«Jkaynrek — CIIIA» B ampene 1994 r., cpa3dy mocie Toro, Kkak y Hee poauics pedeHok. Korma
HayaJlMCh €€ MePEroBopbl 0 KOHTpaKkTe, komnanus «IkayHTek — CILIA» onenuBanacek B 330 MiIH J0J1.
u umena 550 uyenoBek mnepcoHana. Ombra ckazana: «Kpyrom Obul cymacumienmuid JoM, Korja
MOANMUCHIBAJICA KOHTpakT. B 3T10o Bpemsa B «OkayHTek — CIIIA» mpoxoaunu BakKHbIE MU3MEHEHUS.
Boutn oOHapyXeHbI cepbe3HbIe MPOOJIEMBI, CBSI3aHHBIE C perucTpanueii 3akazoB. Bee unenst CoBera,
BKJIIOYasi OCHOBAaTeNs, ObUIM YBOJIEHBI, W MEPCOHAN CYIIECTBEHHO cokpamien». Oibra moamucaia
KOHTPAKT YK€ C HOBBIM IJIaBHBIM HCIOJHUTEIBHBIM IUpEKTOpoM KommaHuu. OnHa 3ameruina: "Cpasy
e TO0CJIe STOr0 KOMITAHMS BBICKA3all COXKAJEHHE, YTO 3TO Mpou3ouwio. [louyTu roa oHM mbITanuch
MEPE3aKIIOYNTh 3TOT KOHTPAaKT». B pe3yibTare BCe MONYy4YHMIOCH HA00OPOT — MEpBOHAYAIbHBIN
MATWICTHUH KOHTPAKT MPONIMIM HAa JAECATh JIeT, NpPUHUMas BO BHHMMAaHHUE IPEBOCXOIHYIO
NesITeNbHOCTh «JKayHTek — Poccus». JlanbHelllee npu3HaHWE YCHEXOB M 3HAYEHUS KOMIIAHUU
Onbru OBUIO CBA3aHO C BU3UTOM B MockBy B cepeauHe 1995 r. r1aBHOrO HCHOJHUTEIBHOTO
nupekropa komnanuu «OkayHTek — CIIIA», Bo BpeMsi KoTOoporo oH BcTpeTmiics co CBEHCOH U ee
koManzou. [locie cBoero Bu3uTa oH ckazai: «Poccus siBisieTcs olHUM U3 HauboJiee MePCHeKTUBHBIX
PBIHKOB JUIsl KOMITAaHUU. 1’071 Ha3a Mbl 3/1eCh HUYEro HE MMEIIH, a cedyac y Hac yxe 70 KIMEHTOBY.
[Tono6bno xommanusM bonbmioil mectepku», «IKAayHTEK» OO0ydYaeT KIMEHTOB HCHOJIb30BAHUIO
pa3IMYHBIX METOJIOB JKKayHTUHra. B aroit cBsizu Onbra ckazana: «Hekoropsle u3 KOMIaHUN
«bonpmIoi mecrepkn» MPOKIMHAIOT HAC. J{OJDKHBI M MBI B 3TOW CUTYyallMl KOHKYPUPOBATh WA UM
ClIeyeT COTpyIHNYaTh? DTO OTHOCUTCS K TEM M3 HHMX, KTO HUHTEHCUBHO 3aHIT KOHCYJIbTHUPOBAHUEM.
Wx 3ameBaer TO, YTO MBI MPOHUKIM B Ty e HHIIy. HO MBI JOIDKHBI KOHCYJIBTHPOBATh, YTOOBI
MIPOABHHYTH CBOM MPOIYKT Ha HOBBIM phIHOK". OHa mobaBmna: «Ceitdac, s mymaro, o0pa3oBaioch
HEKOe paBHOBECHE, B KOTOPOM BCE€ HAIILIM cBO€ MecTo. MBI Bce AenaeM oHo Aeno». Onbra onucana
CBOI0O KOMIIAQHHMIO KaK OPTaHU3AIMIO C IMPENEeNbHO 3aHATHIM M YCEpAHO PabOTAIOIIUM IEPCOHAIOM:
«YT0OBI TPUCTIOCOOUTH HAIIl MPOIYKT K POCCHICKOMY PBIHKY, MBI TOTPATHJIA JABEHAILIATh YEIOBEKO-
neT. JlecsaTh mMporpaMMHUCTOB ObUIM 3aHATHI aJanTalled MoJyJell U ABaalaTh MNEePEBOJUIN TEKCT Ha
pycckuil si3pIK. [Ipyrue momoranu peaan3oBaTh 3TH YCHIIHS, a TaKkKe ¢ KOHCYJIbTAI[MOHHBIX TMO3HUIIHMA
OLICHHMBAJIM TIEPCIEKTUBBI JJIsl HAIIEro OyXrajaTepcKoro NpoaykTa. TpyaHO ObLIIO ONPENeNIUTh, KTO YeM
OBLIT 3aHAT — KaXK[IbIii ©UMeN cBOM mpoekT. Kaxaprit mpoBepsit ceds cam. Hekomy ObLI0 3TO caenaTh co
CTOpOHBI. B momemnienusx crosuia TummHa. Hekotopsie pabotanu qoma. Pabora Ha JoMy moompsiiachk,
TaK Kak 3TO COKpAIAJI0 HaKJIaIHbIe pacxoabl KoMmaHuu. CTOMMOCTh apeH/ Ikl MOMEIIeHU Oblia OYeHb
Bbicoka. Ceituac y Hac 160 kB. M paboueit miomanu B Cankrt-lIletepOypre u cBoime 300 kB. M B
MockBe. Mbl Hanumaem moneir B Cankt-lIlerepOypre u coOupaemcs pacmmputh mrat go 20
COTPYJIHHUKOB B cieaytoniem rogy». B ornuune ot nporpammucroB B CHIA, y Oabru nporpaMMUCTbI
XOJSIT HA PabOTy B KOCTIOMax W MpH TaicTykax. B «OxayHtek — Poccus» Bce HOMKHBI XOAUTH Ha
paboty B oaexiae (QopMalbHO-AENOBOrO CTHIA. Takas TMOJMTUKA TIOMOTAaeT IPOU3BECTH
OnaronpusATHOE BIEUATICHUE Ha KIIMEHTOB U B KaKOW-TO Mepe MOAUYEPKUBACT PA3HUILy MEXKAY IBYMS
KYJbTypPaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Oumnbra ponunacek U Belpocia B Cankrt-IlerepOypre. Pogurenu ee Obutn MH)XEHepamu, a Jesl —
My3bIkaHTOM. OHHU Jlanu el mpekpacHoe 00pa3oBaHUeE, OMPENENIUIN €€ B My3bIKaJIbHYIO IIKOJY, IJIe
OHa cTaja npodeccHOHAIbHOM NMUaHUCTKOM. OAHAaKO JaHHas 00JacTh JAEATENILHOCTH Oblla OYeHb
KOHKYpeHTHOH, 1 Onbra ocraBuia 3To 3aHsaTue. lIpomenmme roasl He mponany JapoM, Tak Kak OHa
MHOT0 M ycepAHo yuyuiack. OHa cTaBuiIa 1ienp u gocrurana ee. Korna el ucrionnumnock 18 ner, cemps
nepeexaa B Yumkaro. Ha sror MoMeHT Onbra JMIIp HEMHOTO 3Hajla AHIVIMMCKUNA, HO CKOPO
MOJIOKEHHUE JIel M3MeHWNoch. [Ipogoikas CBOIO MCTOPUIO Ha CBOOOJHOM aHTJIMICKOM, OHA
oOBsicHUNA: «S 10 0JIep’KUMOCTH IieJieHanpaBlieHHasi HaTypa. Moil oTell cpaBHUBAJl MEHS C MOE370M,
MOCKOJIBKY s HE CMOTPIO IO CTOPOHAaM, a Jiedy TOJbKO BHepen, K 1enu. M xoraa s mocraBuia cebe
LEebI0 BBIYUYHUTh AHIJIMMCKHUI, TO JAenana 3TO O4eHb OblcTpo. JloOmiach s 3TOr0 HE MOTOMY, YTO
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TaJaHTIUBA, a MMOTOMY, YTO M3ydajia S3bIK Kak cymacuieamas. Bcem cBOUM pOCCHMCKUM APY3bsM 5
CKasala, 4To Oousbiie He OyJy TOBOPUTH C HUMH MO-pyccku. [lo-pyccku s ToBopuia TOIBKO C MO
6a0ymikoi. S emie He Moryia o0IaThCsl C aMEepUKaHIIaMH, TO3TOMY OOJIbIIIE 00IATACh CO CIIOBAPSIMI.
Oumbra ycranoBwiia aisi cebs HopMy — 3ayumBarh 1o 50 crmoB B jaeHb. Yepe3 roj ee NpUHSIU B
uHxXeHepHbI Koiwiemk CeBepo-3ananHoro yHuepcutera. [locne oxonuanusi ynuBepcurera Onbra
pabotana B amepukaHcKoi kommanuu «Kpomm» cHavana B 00JaCTH MPOMBIIUICHHBIX Pa3paboToK, a
3aTeM B cdepe cTpaTernyeckoro mapkerunra. OHa coBMmelniaiia paboTy ¢ BEYEpHUM OOydEHHUEM IO
nporpaMmme «Macrep J1e10BOro aAMMHUCTpUpoBaHus» B Uukarckom yHuBepcurete. [locne nonyuenus
crenenn MBA Oumbra nepemnia pabotath B OyxraaTepckyo GupMy KOHCYJIbTAHTOM I10 YIPABICHUIO.
Ee menrtop B «Kpomny, BUIIE-IPE3UACHT MEXAYHAPOIHOTO OT/AeNa, ObUI OYEHb PACCTPOEH €€ YXOA0M
n3 komnanuu. OH ckazai: «Mpbl 3armnaTiiiy 3a TBoe o0yueHue. Mbl nbITaeMcsl IPOABUTATH JIFOJIEH BHE
3aBUCMMOCTH OT MX HAIIMOHAJIBHOW MPUHAMJICKHOCTH. Tak moyemy ke Thl Mokujaaeurs Hac?» OHa
pacckazana 00 3ToM cBoeMy ObIBILIEMY Ipodeccopy, U OH cKazai ei, uTo B UMKarckoM yHUBEpCUTETE
CTYJICHTOB y4aT MPEAIPUUMYUBOCTH, a HE MPEAAaHHOCTU. «BU3HEC — ATO JHO00BH U MPOKIISTHE, —
nponokmiia Onera. B kadecTBe mpumepa oHa pacckasayia o cBoed pabore B Poccuum B ogHOU M3
komrnanuii «bonpmol mectepkn», rae Omnbra ObUIa JUPEKTOPOM OTAENA HH(POPMALMOHHBIX
TexHojoruii. B ee paboTy BXommio HaOmoaeHue 3a pa3paboTKONl W MPOABHKEHHEM Ha PBIHOK
nporpamm «CTapy», T.e. MPOAYKTa, KOTOPBIN BIOCIEACTBUU CTAHET KOHKYPEHTOM «JKayHTEeK». Ee
HaHSUIM, KOTJla «IPOIYKT» COCTOSUI M3 JIBYX YEJIOBEK M MOJNHCAaHHOTO KOHTpakTa. Kak pacckazana
CBeHCOH, ee HOBBIM HayaJIbHUK cKazan ei: «He Oecriokoiics, ecinu 3T0 He Modydutcs». Ee npuHsim
MOTOMY, YTO OHAa ObLIa XOPOIIMM KaHAWIATOM Ha JaHHYIO JOJDKHOCTh — yMeJia TOBOPUTh U IO-
AHTJIMMCKU, U TIO-PYCCKU, a TAKXKE MMela ONbIT pabOThl B MapKeTUHTEe U 3KKayHTuHre. [lpu Hel
oTJeNeHne BhIpocio ¢ 2 1o 70 YenoBeK W CTalO MNPUHOCUTH KOMIIAHUU TPETh €€ JI0XOJOB.
«OTHoOIIIEHUS] C HAYaJbLCTBOM y MEHS HE JAJAWINCh, TaK Kak s ObuUia pe3koi u mpsamon. Onsth BO
MHOTOM HAIpaIIMBaeTCs CPaBHEHHUE C MOE30M. DTO U MOE€ MPEUMYIIECTBO, 1 MO HEAOCTaTOK», —
roBopmwia o cede Ompra. Onpra goIyckansa, 94TO B CBOEM IOBEJACHHHM OHA HE Bcerjga mpuberanra K
JTUTUIOMATHYeCKUM XUTPOCTAM. Eif Obl10 BaxkHee TOOUTHCS ycrexa B padoTe ee MoApa3IeieHus, YeM
3apaboTaTh TpoJABWXKEHHWE. Ee HadanbHMK HE pa3 TOBOPHJ, YTO €H CIIEAYyeT YYHUTHCS CTPOUTH
OTHONICHUS C TEMH, KTO CTOUT HaJ Hell. DTO MOXKET MPUTOTUTHCS, KOT/1a BOIIPOC OyeT pelaThes Ha
caMOM BepXy WJIA Ha/l0 Oy/leT yBeIUYuTh Ot KeT noapazaenenus. s Onbru padora Obuia BaXXHBIM
aneMeHToM ee u3Hu. OHa 3apabaThiBalia MHOTO JIEHET, HO OoJblie Obliia MpeaHa CBOEMY MPOIYKTY
«Crapy», yem cBoeit pomxHocTH. KoHTpakT eit He mpomnunu. «Ilocne aToro, — 3amerwsia oHa, —
npoekt «Crtapy» pacnancs». OHa BCIIOMHWJIA, YTO MO STOMY IOBOJAY CKa3al el HayalbHHK: «S]
npeaiarato Tede yitu. M3BuHM, 5 3Hat0, UTO 6€3 TeOsI JAeNI0 3/1eCh Pa3BAIUTCS, HO BBIHYXKJEH CIENaTh
st0. KoHeuHo ke, s mpencrtaro mepea ToOoi He B mydmieM cBeTe». (Dumocodcku OTHOCSICH K
yBOJbHEHHUI0, Onbra 3aMeruiia: «I3TO O4YeHb XapaKTepHas OuszHec-cuTyamnus». B cBoe Bpems oHa
Takke ynuia u3 Oyxranrepckoit pupmer B CIIIA. TTosToMy OHa B3sisia U3 KyJIbTYp 00eHX KOMIaHU Bce
nydiiee W BOCHpou3Bena 3T0 B «JkayHTeKk».) CoriacHo ompezaeneHnio CBEHCOH, B OyXraiaTepCcKou
¢upme B CIIA Oputa atmocdepa yactHoro kiyoa. «Tyna TpyaHO MOMACTh, HO KaK TOJBKO Thl TaM
OKa3bIBaellbcs, 3a TOOOM Bce paBHO HaOm0ar0T. Bece MpoKIMHAIOT mapTHEPOB KOMIIAHWHU, HO BCE
paboTaroT Ha HUX C yCepaueM. A UTO ellle 0CTaeTCs AeNaTh?»

HenoBasi u ynpasjieH4eckas gpuaocopus Ouabru

I'oBopst 0 cBOeM oTHOMICHNH K Ou3Hecy, Onbra 3ameTmia: «S Mmoo Ou3Hec,  ATO A0 MOoe
KU3HU. Sl ¢ HUM CIIPABIISIFOCH M HE XOUY €ro OCTaBIATh. S HE MOOII0 YXOIUTh B OTIYCK. S He o010
My TEIeCTBOBATh. S He JIFOOII0 MOKyIaTh TOpOTHe Bemd. S 000 HaXOAUThCS CPEIU MOMX JIPY3eH,
Jenaronux Ou3Hec BMeCTe CO MHOM, 5 JTFOOITI0, KOT/Ia MEHS OKPY KaloT JII0AH Oosiee onbITHRIE. To, 4TO
MO 3aMecTHTeh ObLT cTyIeHTOM CaxapoBa, MEHS OYCHD BJIOXHOBJISCTY.

Omnbra oOBsICHHUIIA, B YEM OHA BUIMUT CBOIO poJib: «S MeHemkep. S oTnarw pacrnopsukeHus daxke
npuas nomoil. Ho momunHeHHbie 00T MeHs. S maro 4eTKue WHCTPYKIIMU TI0 TTOBOAY TOTO, KaK OHH
JIOJKHBI BBITIOIHITH CBOIO pabOTy, M BO3HATPAXIAI0 MX 33 9TO, U HE TOJBKO JIEHBIaMH, HO M TIOOPBIMU
CIIOBAMM.
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CBEHCOH CKa3aya, 4To JIIOJU B TOW Oyxrantepckoil ¢upme, B KoTopoil oHa padotamna B CIIA,
ObUIM TPYISTH, OYEHBb SIPKUE JTMYHOCTH, KBATU(HUIMPOBaHHBIE pabOTHUKHU. B cBoeil komMmaHuu oHa
paboTaeT BO MHOIOM TakK kK€, Kak Jeiaja 3TO B OyxranTepckodl ¢upme. 31ech y Hee Takue Ke
IIPOEKTHI, U OHA IO-NIPEKHEMY HE BOBJIEUEHA B «IIPOLECC MPOU3BOJCTBA», & 3aHUMAETCS TOJIBKO
OpraHusanuei u ynpaBicHHEM.

«5 pykoBOXKY JAelaMH W JIOABMH. DTO M €cTh Mosi paboTta. Mos H3Hb OYEHb WHTEpPECHAs,
MIOCKOJIBKY MHTEPECHO MPUHHUMATh T€ WU WHBIC pelieHus. buzHec st MEHs HE TOJBKO palyo, 3TO
TaKX€ U BO3MOKHOCTB MIPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. SI J1enaro To, YTO 51 YyBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHUMIIA acnupanTypy B MI'Y u nomyuuna
CTeNeHb KaHAuaTa SKOHOMHUecKuX Hayk. K ToMy ke Torna s 6buia yxe 6epemenHa. Tak 4To Bce 3TO
ObLT IEHCTBUTEIILHO OYEHb UHTEPECHBIHN OIBITY.

IIponomxas cBoro ucroputo, Onpra ckaszana: «fl meiTagach B 3TO BpeMsl 3aKIOUYUTh KOHTPAKT C
«Jkayntek — CIHIA» Ha mNOJIy4YeHUE WCKIIOUUTEIBHON JIMIEH3MM Ha MNpOoAaxy IporpaMm,
pacnpocTpansitoneiics Ha Bcio Tepputoputo ObBimiero CCCP. [leiictButensHo, 23T0  OBLT
YAUBUTENbHBIM KOHTPAKT HAa MPEKPACHBIX YCIOBUAX. S mMblTanach clieiarbh Tak, YTOOBI 3TU YCJIOBUSA
Obun XOpomuMu. S ye Torna 3Hana, 4to OepeMeHHa, HO HE CKa3ajla pyKOBOJACTBY: «DKayHTEK —
CIIA» 006 aToM. MoxeTe cebe nmpeACcTaBUTh, KakK sl UM FOBOPIO, UTO Mepe BaMH Jlama, COOMparoasics
UMeTh peOeHKa M JKeNaoulas MoJyuYnuTh UCKIIOYUTEIbHBIN MATHICTHHI KOHTpakT? OHM HUKOTAA OB
MHe ero He nanu. Ilocnme 3TOro s yke He MOSIBIIAJIACh TaM, Tie MEHS MOTJIM Obl YBUIETh KIMEHTHI
«OKayHTEK». ITO ObLI MOW CEKPET».

CBeHCOH 4yBCTBOBaja, UTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «S — aupekrtop. besycnosHo, s
HE 3HAI0 CYTH CAMHUX KOMIIBIOTEPHBIX MPOTPaMM M TEXHOJOTHMH WX NMPOW3BOACTBA. MHE HPaBUTCS
onuH u3 npodeccopo CeBepo-3amanHoro ynusepcutera. OH pacckazaq MHE 00 OOIIMX MPUHIMIIAX
YIPaBJIEHUS, O KOTOPBIX OH HAalKCall B CBOEH KHUTIE.

[ToaTomy 5 1 TOBOpIO, UTO S MPO(ECCHOHATBHBIA MEHeKep o0Iiero iana. IMeHHo UM s u
aBiAroch. Koraa st xody. 4To-TO clenarb, 1 HaHuMaro Jrojeil. Cama st 3Ty paOoTy BBIIOJIHUTH HE MOTY,
HO 1 KOOPAMHUPYIO, YNPABISI0 MpoIleccoM, Oyaroaaps yeMy Hallla KOMMOaHus JoOuiach ycmexa. S
TOT, KTO YIIPABJISIET U PELIAET MPOOIEMBDY.

l'oBopst o nuunHbIX KayecTBaX, Omnbra 3amermna: «5 ouenb auHamuuHa. [lostomy nms
HA4yaJIbHOTO OOIIEHUS C KIMEHTaMH He0OXOJUM KTO-TO Apyroi. To ecTh MHE Hy’Ha liejasi KOMaH/a,
r7ie y KaXJI0ro cBOsl UCTOpHs. S 3aHMMaroCh MapKETHHIOM, HO Ha JIeJIe y MEHs JIydllle MOJIy4yaeTcs co
cTpareruei. be3ycinoBHO, 4TO cTparerus, oOliee YNpaBlIeHHE M OpraHM3alus — 3TO U €CTb MOHU
CHJIbHBIE CTOPOHBI.

[To muenuto CBeHCOH, ycnex «JkayHTeKk — Poccus» Henb3s 00BACHATh TOJBKO KaueCTBOM €€
IpoAyKTa. «ITO KayecTBO BCEro, YTo Mbl jAenaem». Bo MHorom Oumbra monarajiach Ha TO, YTO OHA
U3BJIEKJIa U3 TOHPABMUBIIKXCS €l TEKCTOB, OCOOEHHO B 00JacTW NMCHXOJIOTMHU. TaM roBOpUIOCH O
KayecTBe, a UMEHHO: YTOObI Thl HE JeNall, JIelaTh HaJ0 KaueCTBEHHO. TOJbKO KauecTBO YIy4IlIaeT
HaIly kKM3Hb. Bcerja HyHO JOBOIUTH paboTy /10 KoHLA. Ecinu Hauan — To 3aKOHYM; €CiM 00eran —
TO BBIMOJHU. ITO MOsi bubnusy».

Onbra o0OBsICHUIIA, HACKOJIBKO 3TOT MOAXO0J NMPUMEHUM K ee OusHecy: «MTak, ecTh JM A Hac
HUIIIA HA pbIHKE? B yeM Hamm crparernueckue npeumyuiectsa? To KauecTBO, KauecTBO Jrojel. Mbl
IUIATUM JIIO/ASIM MHOTO, Oonbliie yeM B «bompiioi mectepke». DTO KaueCTBO OTHOILLIEHUH, KOTOphIE
c(OpMHPOBAINCh, U YBaXXEHHE, C KOTOPBIM JIIOJU OTHOCATCS JAPYr K JApYyry. OTO He ObLI0 MHE
CBOMCTBEHHO OT MpPHUPOABI, HO 3TO TO, YeMy s Hayuuiachb B JKM3HHM. KauecTBo HaumHaercs c
YBOKUTEIBHOIO OTHOIICHUS K KIMEHTaM. DTO U SBJSETCS MOel 1enbio. Bee BOKpYr MeHs OJIKHBI
BUJIETh, YTO MPOUCXOJAT YIyUllIeHUs. S| cyacTiuBa, YTO MOTY CAeNaTh Jy4lle )KU3Hb JIPYTUX JIIOJIeH:
notpeOuTenei, Koyser, pabOTHUKOB U MOEH CEMBbI.

B oTHomenun crpaternyeckoro miuanupoBanus CeeHcoH otMeruna: «Korna y MeHs ectb Bpems,
g paboTaro Haj cTpaTterueit». Ilocie KOpoTKoi may3bl OHa MOsICHWIA: «5] HAX0XKy BpeMs, €Clii 3TO MHE
HY)KHO».

Oubra xanopajach Ha TO, YTO €€ OYEHb YTOMIISIOT «JeTajbHbIe» MpolieMbl. OHa MpU3HAIACh,
YTO YyBCTBYET ceOs JIydllle, peliasi MHOXKECTBO 3J€MEHTAapHBIX BompocoB. Hampumep, oHa monana
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UJe0 OO03BOHHUTH MOTpeOWTENEH W y3HATh, KOTJAa OHU TUIAHHPYIOT TMPOU3BECTH CBOHW ILIATEKH
koMmanuu. Onbra o0bsCHUIA: «YTIpaBICHHE — OYEHb BaXKHASI BEIIIb, TAK KaK OM3HEC — ITO CHUCTEMA.
Ecnu BBI HE MONyYMIM IGHBTM OT KJIMEHTOB, TO Ballla CHUCTEMa IUIOXa; MO3TOMY HaJo paboTaTh Hal
TeM, 4T0OBI coOpaTh miaTexm». CaMu 3BOHKH JeNaeT, KOHEYHO ke, He CBEHCOH.

Coro pabory Ombra cpaBHWiIa C pabOTON XYyTOKHHKA, PUCYIOIIETO KapTHHY CO MHOTHMH
mrpuxamu. lTpuxu nns Hee — 3TO 3BOHKH, pa3roBOpbl U mpouee. «Cpenu 3THX OeCUUCICHHBIX
JieTajiel g MbITaloCh YBUACTH I1aBHOE. OHO CHavala 3a4apoBbIBAET, a TOTOM BIOXHOBIsET MeHs. Hamo
YMETh BHJICTh ATy 3a4apOBAHHOCTH B OM3HECEY.

Ona Takxe 3aHUMajach OOYYEHHEM CBOETO KOOPAMHATOPA 10 MAPKETUHTY METOY «KHUTAHCKON
nbITk». Korjga kKineHT 0JM30K K MPUHATHIO PEIICHHS O MOKYIIKE MPOJIyKTa KOMIAHUU, KOOPAUHATOP
[0 MapKETHUHTY 3BOHHUT €MY KaXKJbl€ JBa 4Yaca MU CIPAIIUBACT, MOJYYUJ JIM TOT JOKYMEHTBHI IS
OIUIaThI, YTBEPKJIEHbI JIU OHU M TaK Jajiee /10 BBIACHEHMS, MOAMMUCAHBI Jin OoHU. Eciu B cucreme
BO3HHKJIA TIpoOiiema, To CBEHCOH peliaeT, Kak U KoMy OHa OyaeT aapecoBaHa s perieHus. OHa
BEPUT B CHITy OOyUCHHS.

Korga Onwry cnpocuim, cumtaer Jid OHa cebs JMaepoMm, OoHa 0e3 CTECHEHHWs OTBETHIIA:
«AOCOIIOTHOY.

3areM ona nponokuna: «Komnanus nogoOHa peGeHKY, OHA Pa3BUBAETCS B COOTBETCTBHH C
Balllel OLIEHKOM TOTr0, YTO BAaC OKPY’KaeT. Bbl JOKHBI BCeraa 3To 0Co3HaBaTh. Mosi KOMIIAHUS U €CTh
1. 1 ee reHepanbHbI ynpaBimsomMi. S Xopowwmid ynpaastomwuid. Ecim  Bapyr KommaHuu
MoTpedyeTCst Ipyrasi JMYHOCTD JIUIsl YIPABICHUS €10, TO s YHIy. Sl HaHUMaro JitoJiel, 60JIee OMBITHBIX,
yeMm s1. Kommanusi, kak peOeHOK, HYKJaeTcsl B CBOCH COOCTBEHHOM KU3HU. BO MHOTOM $ SIBIISIFOCH TeM
xe, keM Obutr CtuB JI)k00e i « M, — Xapu3MaTHYECKUM JuaepoM. JIFoau 3alOMHSIT TO, YTO S
TOBOPHJIA, U 3TO MpHUHECET MoJb3y. [loaToMy 51 HE MOry ObITh KOHCYJIBTaHTOM. KOHCYIBTaHT AOKEH
YMETh CIIYIIATh, S HE YMEIO CIIYIIaTh. Y MEHSI CBOU UICHY.

Pabora Hag kauecTBOM mepcoHaJia

Bnauane Onpra HaHumana JIroA€ U3 YHUBEPCUTETOB — uepe3 JApy3ed U MO PEeKOMEHAAIUH.
HekoTopeix paOOTHHKOB OHa IpHBENa U3 TOM KOMIAaHUU «bopIIoi mecTepku», re oHa padorana B
Poccun. Ilo mepe pocra OuszHeca BBOAWIHMCH Oojiee (opMalbHBIE METOAbl W IPOLEAYypHl Haiima,
BKIIIouass pexsaMmy. He 3a0biBas cBoero TajmaHTIMBOIO Myka, oHa Jo0aBuna: «C JxoHOM 4
CYACTIIMBAY.

B oTHomenun TUMOB JONIEN, KOTOpPhIX OHA Huckana, Onbra oObsIcHWIA: «S cama HaHMMaro
JOZIeH, cTaparoch No00paTh UM MECTO B KOMITAaHUHM. MEHsI HHTEPECYIOT JIOBKUE U CMBIIIICHBIE JIFO/TH.
Sl He chpammMBaio, 4TO OHM YMEIOT JenaTh. S pasroBapuBai0 ¢ HUMHM 00 OTHOIIEHHMH K padore.
ITonoGHO Oyxrantepckoit ¢upme, B kotopoir s pabortana B CIIA, Mbl HaHMMaeM TalaHThI, a He
ymeHus. XoTs dyacto TpeOyercds U ONpelelieHHas IOArOTOBKa, Halpumep, B  00JacTu
IIPOrpaMMUPOBAHUS U DKKAYHTHHIA. JTO K€ BEPHO WM JUIsl MAPKETUHIA. Y HAC CIOXHBIA IPOIYKT,
MI03TOMY Ba)KHO MHOTJA ObITh cKopee rncuxojorom». «Camble TamaHTIMBbIe — 3T0 Bukrop n JIxoH.
OHM OCHOB&JIM KOMIIAHUIO BMECT€ CO MHOW. BUKTOp CKIIOHEH K abCTpakuusM, OH HE MOXKET
3aHUMaThCsd oOydeHueMm Apyrux. OH XOpOIIO TOBOPUT, MMEET CIOCOOHOCTh K OOOOIIEHUSM U
3aHMMAETCS U3YYEHHEM TEXHUYECKHUX acleKTOB Aeina. [[09ToMy MBI MPOCUM €ro 3HaKOMHUTh KIMEHTA C
nporpammoii. Ero oTHoOIIEHUsI ¢ KIIMEHTYPOH M B CaMOM JIeJie CKIIabIBal0TCs Xopoino. OH HE BXOIUT
BO MHOXKECTBO TE€XHHYECKMX JeTajiei, Jenaer obliee MpeacTaBiIeHUue O MPOAYKTe. Y HEro uMmeeTcs
ncuxoJiorudeckoe BuaeHue. s momyueHus Oosiee neTanbHOW wHGOpManmuu BUKTOp MOCHUIAET
KIUEeHTOB K J[koHy. JIKOH yXOAUT ¢ HUMHU «B INIyOWHY». 3aTeM KIMEHTOB MPOBOJAT Mo oducy. B
X0JIE TAaKOTO Typa s1 OOBIYHO MOJIUY, JJal0 TOBOPUTH APYTUM. DTO Kak B Tearpe. Kaxablil urpaer cBoro
posb. MBI XOTHM, 4TOOBI HAIlly KOMITAHUIO MPEICTABIISI HE OJIMH YEJIOBEK, a OpraHMu3alus, COCTOSIIAs
13 OYEHb TAJIAHTIMBBIX JIMYHOCTEH. ¥ HAC €CTh MECTO JJISl JII0Je — 3HAaTOKOB CBOEro JIesia, HO y Hac
€CThb U MECTO JUIs JIo/Iel, He 001aJatoIIKX 3TUM KauecTBOM. Sl BO MHOTOM MPHUHAIIEKY K TOCIETHUM.
S Gonbuie ucnomuutenb. Korga Mel 00cykiaeM, YTO HaMm JeiaTh MOYTH C TOTOBBIM MPOIYKTOM, U
Hallll «TEXHapW» TOBOPAT O «OUTax» M «OalTax», s MPOUIy MX HE CTaBUTh MEHsS B HEYIO0O0HOE
MOJIOKEHHE. Y MEHSI OT 3TOro MPOCTO MOXKET 3a0oisieTh rojoBa. «Pemaiite, pemiaiite», — ToBOpIO s
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uM. — Onpenenure, 4YTo HY>KHO 711 KOMIIAHUH, U CKaKUTE MHE 00 3TOM, a s YK TIOMOTY BaM JIOBECTH
neno 1o koHuay. Korjga takue jtoaM ycTaloT Ha CBOEM MECTE, OHU MOTYT MEpPEeUTH B JIPYrod OTnaed.
JIns pa3HbIX KIMEHTOB Y Hac €CcTh M pasHble posnu. OHa KEHIIMHA, KIHEeHT u3 Bonrorpana, xorena
HUMETH JIeNI0 ¢ 00Jiee OMBITHBIM MPOJABIIOM Hallel mpoayKuuu. J[>KoH cMoT el momMoub. Bomoas, Hamt
MEHEKEp 10 MAapKEeTUHTY, BBIMNIAAUT OueHb Impo3amaaHo. OH Obul  mpodeccHoHaTbHBIM
MEPEBOTYMKOM U MMET JISJI0 ¢ HHOCTPaHIIaMH. $l OTHOIIYCh K MHOCTPAHIAM C OOJIBIIIUM YBa)KEHUEM,
HO Ha BCTpEYE C HUMHU 5 OOBIYHO BXOXY, TOBOPIO «Xd3JUIOY», CIpalllBalo, Kak Jena, Tpadyy Ha
OOIIICHHE C HUMHU JIMIIH CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOIUMO, a 3aTeM yXOXKY».

Paznuume B KyabTypax

CBeHCOH BHaYajle HaHsIa HECKOJIBKUX MHOCTPAHLEB, HO MO3Ke yBoymia ux. OHa HacTauBaeT Ha
TOM, YTO HE JIIOOUT YBOJIbHATH JIFOJICH U CTapaeTcs 3TOr0 HUKOrAa He aenarb. OAHaKo aMepuKaHIbl y
Hee He YXHIUCh. «OHHM Ipyrue, — C YBEPEHHOCTBIO 3asBwia Onbra. — OTO NMOTOMY, YTO OHH
BBIPOCTIH B CPEJie, I/I€ TIIaBHBIM SBJIAETCS moTpeduTens. I1o Tak npocto. Korna s Haxoxycs B CILA,
s IIOYTH yCTar0 OT 3TOro. Tam HeT Juid MeHs HUKakoro ctumyia. Hampumep, Bel naere B MarasuH, a
TaM Bce ecTb. Bam He Hajgo HUYEro MckaTb. AMEpUKaHIIbI, nonajgas B Poccrio, pocTo TEPSIOTCA.
Omnbra Bapyr BcioMHMIIA, Kak oHa npuexana B CIIA, He Biages aHINIMKACKUM U He uMes aeHer. OHa
ObUTa XOpOIICH CTyNEeHTKOW, HO He Jyyumed. Tem He MeHee, TaM oHa mpeycrnena. «Korma Bbl
npueskaere B Poccuio, TO cralkuBaeTech €O CIUIOUIHBIMM IpoOjieMaMHu. DTO U €CTh CTUMYIL.
[TocmoTpute, Yero s godwmiack. Moxere i BBl ce0e MPeACTaBUTh, YTOOBI aMEpUKAHEIl BCE 3TO CMOT
cnenars, npuexas B Poccuro? S Tak He nymaro. MHe KakeTcsl, 4TO poccHsiHe 0ojiee npeapuiMUKBbIe
u coobpazutenbHbie. Toro, 4ero s JOCTUIIIA, JOCTUIIIM MHOTHE UMMUIPaHThI U3 Poccumy.

Oubra chenana Juig ceOst BbIBOJA O NPUYMHAX Takoro pasznuuus. «Poccus He mmeer xoporio
pa3BUTOI cUCTEMBI TOProBiIK U oOciyxuBaHus. B Poccun yuaTcst BBIKUBATh, IOCTOSIHHO IPEO/10JIEBAS
TPYJHOCTH. 3J€Ch BCE ropa3fio CIOKHEE, TaK KaK CTpaHa MEHee INPOJBHHYJACH B Pa3BUTUH, YEM
CIHA. Tam BBl MaJieHbKasi 9acTh OOJIBIION MPEKPACHO OTIAKEHHOW MAIIMHBI. 3/1eCh K€ HYXKHO elle
OYEHb MHOTO CJ/I€J1aTh, YTOObI JOCTUYb TAKOTO COCTOSIHUSL. MBI B «DKayHTEK» CO37aéM LIEHHOCTH, TaK
KaK MBI OJIIDKE K 3armagHoMy Tuly komnanumy. ['oBopst o Poccun, ona nmpopomkmina: «Poccust mporma
yepe3 aj. Bece nieHHocTy OblIu pa3BesiHbl. JII0ISM rOBOPAT, YTO KOMMYHH3M — 3TO IUIOXO U TJIYIIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IPUHIINIIE HEBEPHBIM MyTh. PackpbIBaeTCs TOJIBKO 4acTh MPOOIEMBI.
HmeHHO Tak BeayT ce0s mpeJcTaBUTeNN 3anaja 1o OTHOLIEHUIO K poccusHaM. PoccusiHe MpUHMKEHbI
Jla)ke B COOCTBEHHBIX TJ1a3ax».

ITo maennto Oibry, r1aBHOE — 3TO BEPHOCTDH KIMEHTY. « /s MeHst — 3710 «OKayHTek». S 3Ha10
npuopHuTeTHl. 51 BepHa BHIOpaHHBIM MHOMO npuHIunaMm. B Poccun npaBuia u 3akoHbI HE JEHCTBYIOT.
ITosToMy BaxkHa MOpasib. 371€Ch HAJ0 ObITh BEICOKOIIOPSIOYHBIM YETOBEKOMY. *

/Kenmmuna B OusHece

[lecth mponeHTOB pabOTHUKOB «DKAayHTEK» COCTaBISIOT EHIIMHBI. Bce oHM paboraror Kak
npodeccuonansl. «Bce Oonblie U OoiblIe KEHIIMH MOCTYHaroT B BY3bl Poccum Kaxuplil rox, —
roBoput Onbra. — JKeHIUHBI 10 CBOEH MPUPOJE HE MOTYT CHENaTh TSKENyr (PU3HUECKyIo paldoTy.
OpaHako B OTHOIIEHMHU yMa OHHU HE YCTYNArOT My>XYMHaM. BMmecTe ¢ TeM OHM pa3HbIE U IIPUBHOCST 3TO
pazHooOpazue B OuszHec». Jlnmss CBEHCOH, Kak OHa CUMTAeT, OM3HEC MOoJ00EH ceMbe. «S aymaro Tak
MIOTOMY, YTO 5 JKEHIIMHA. 5l CMOTpIO Ha 3TO Kak MaTb. Sl mpocTo 000 NposBiIATh 3a00Ty. s
MY>KUHHBI k€ OM3HEC, MOXKET ObITh, OOJIbIIIE TOX0XK HA CIIOPT, Ha COpeBHOBaHUE. MHe HpaBUTCS OBITh
JIeTOBOM JKEHIIMHOU. Y MeHs B OusHece Ooipline BO3MOXHOCTH». Oduc «OkayHtek» B CaHKT-
[TerepOypre BO3TIABIAECT POCCUIMCKAsS KEHIIMHA, KOTOPYIO OJibra CUMTaeT MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, O4YE€Hb TOHKAs HaTypa W OYEHb XOpOWIMH pykoBouTenb. OHa
nosoOpana KOMaHly U3 JIECSATH YeJIOBEK, U OHU paboTaroT BMecTe oueHb xopoino. Ee rpymnmna mpomuia
o0yyeHHe B MOCKOBCKOM oduce. Onpra cuutaer, yTo Bepa, BO3MOXXHO, 1 He cMoria Obl paboTaTh
3¢ PEeKTUBHO MO €€ HEMOCPEICTBEHHBIM PYKOBOACTBOM. OJbra crajnia Obl MO-MaTepPUHCKHU OTIEKATH €€.
Ho cutyanmsa taxoBa, uro Oipra BcTpeuaercsi ¢ Bepoli M rOBOpPUT ¢ HEH O Jzeje, TOJIbKO KOTAa
npuieraer B Cankt-IlerepOypr Ha BbixoaHble. OHAa LEHUT €€ Kak Jpyra, a Takke Kak KOJUIETY IO
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ouzHecy. Ha pa6ote Onbra ogeBaercsi oueHb cTporo. OHa MOHsIa, YTO 3TO MIOMOTAET KEHIMHE OBITH
BOCIIPUHATON CO Bcel cephe3HOCThi0. OHA Takke OOHApYKWJa, YTO TAaKOH MOAXO0I «paboTaeT» ¢
POCCUHCKUMH KIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOLIUMU, YTO BCTPETAT >KCHIIUHY-PYKOBOIUTEIIS.
OpHaxxapl HA BCTpeYE C KIWMEHTaMH, rae Obmm oHU C J[)KOHOM, KTO-TO Tokan J[KOHY pyKy,
BOCKJIMKHYB: «YTO 3a mpekpacHas JEBYyIIKa!», He IOJ03peBas, 4YTO HMEET JeJI0 C IJaBHBIM
WCIIOJIHUTENIBHBIM JTUPEKTOPOM KoMmaHuu. [1omo0HBIE CUTyalluu BCTPEYATUCh W Ha TPEIBITYIIUX
paborax. Hanpumep, B Toil komnanuu «boJbiioi mectepku», B KOTOpoil oHa paboTtana B Mockge, K
Ombre mHOTAa OOpamanuch ¢ NPOChOOH caenaTh KOMHMUM Ha KCEpOKCe, He IOJ03peBas, YTO OHa
SIBJISIETCSL PYKOBOJMTENEM NpoeKkTa. bpll enie oauH ciaydail Tam jke. ['pyImna BU3HTEPOB OT BaKHOI'O
POCCHUICKOTO KIMEHTa MpHObUIA B KOMMAHWIO. UYWMHOBHUKH W3 MUHHUCTEPCTBA CTall OOCYXKIaTh
nporpamMmbl «CTapy», orMeyas ux aoctounctsa. Onere toraa Oeuto 30 ner. Korga ee mpencraBuim,
Kak aupekTopa mpoekta «Ctap», TO y O3TUX UYMHOBHUKOB MPOCTO «OTBUCITH uentocTu». OHU
MIPEKPaTUId TOBOPUTH O OM3HEce M HAOPOCWIMCh HAa HEe C BONPOCAMHM O JIHMYHOM Ku3HU. Mx
WHTEPECOBANIO, TIOYEMY 51 TAK XOPOIIIO TOBOPIO MO-PYCCKH, 32 KEM S 3aMyKeM, padoTaeT I MOH MY B
koMmrnanuu? B pesynbrare nenosas Oecena Obuta ckomkana. Onbra ¢puimococku OTHOCUTCS K ITOM
npobieme: «S mpaktuk. S cienyro nmpaBmiaMm, a HE YCTaHABJIMBAIO UX». Temepb, KOrjaa pocCUiCKue
KIIMEHTHI IPUXOIAT B «DKayHTEK», OHA CTapaeTcsl UM He IpeacTaBisIThes. Ecnu 310 HeoOxoaumo, To
OHAa PYKOBOJUT KOMITaHHEH. B mpOTUBHOM cCilydae OHAa MOKET MOTEPSITh MHOTO BPEMEHHM M €l HE
yaacTcsi mpojaath mporpammbl. OHa uyyBcTBYeT, uTo 3a npeaenamu CHIA ObITh KEHIIMHON — yxke
HE/IOCTATOK /ISl OM3HECa, XOTS 3TO TOJIBKO OFHA U3 CTOPOH Mpobiiembl. Bee sxe Onbra nomyckaer, 4To
KEHIIMHA MOXET HMEThb M HEKOTOpble MpeuMyliecTBa. <« KeHmmHa MOXET 3SMOIMOHAIBHO
BO3/ICMCTBOBATh HA OKPYXAIOIIUX €€ MY>KUMH, TaK KaK OHH PEarupyroT Ha €€ [Iapm.

JInyHbIe IEeHHOCTH M L eJIH

MosxeT ObITh, JaHHOE 3ameuanue OJbI'U MOKAXKETCS CIy4ailHbIM, HO OHa cKa3ajia, YyTo JIFOOUT
CBOE€ JIEJIO TaK, YTO €€ HE OCTAaHABJIMBAIOT HUKAKHWE TPYAHOCTH. «SI paboraro 3/1€ch, IOTOMY YTO s
061110 ¢BOIO paboTy. OnHako s Moria Obl M He paboTaTh. Y MEHs JOCTATOYHO JIEHET, YTOObI CEeroiHs
yiitn Ha meHcuto. Ho uro s Oyny nenmaTh co cBoel sHeprueii?» OHa BCIOMHWIIA, YTO KOT/ia paboTana B
KOMIaHUU «bOJIbIIOi IIeCTEpKU», TO OblIa B TIOJIOKEHUHU U MOTJIa Obl 0CTaBUTH paboTy. OgHaKO OHA
3aHsAIAch €IIe W JNCCepTaluei, yToObl MOJMYyYUTh CTeNeHb KaHauaara Hayk B MI'Y. Ona Ttaxxke
IpenojaBajla B TO BpEMs, HO IOHJIA, YTO YHUBEPCUTETCKas JKU3Hb HE JUIS Hee. «IDTO BCE OYEHb
cioxHOo. Hy>XHO OBITh OYEHB CKOHIIEHTPUPOBAHHBIM. S 1100110 00y4aTh, HO HE B Kiaccey. Jms Onbru
BaXHO MMETh «OOpaTHYIO CBs3b». OHa CUMTAeT, YTO JOJDKHA 3a/1aBaTh BONPOCHI U TaKUM 00pazom
pacTtu npodeccruoHaIbHO. « DKayHTEK» Kak MecTO padoThl, 10 MHEHUIO ONbru, OYeHb MOAXOAUT AJIs
Hee. MHe HpaBHUTCA OBITH pyKOBOAWTENEM. B MeHbIIeH CTeneHHu 3TO OTHOCHTCA K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHUK KoMIaHuH. bbITh coOcTBeHHNKOM B Poccun no-npexHemy 1nogo6Ho Oery
[0 yJUIaM C OpWJJIMAHTOBBIMHU KOJIBIIAMU Ha pyKaX. Sl HE OYEHb-TO CTPEMIIIOCH K MaTepUabHBIM
OylaraM M >KMBY JIOCTaTOYHO CKpOMHO. Sl /1000 fenaTth AEHbIM, HO S HE J00NI0 UX TpaTuTh. s
MeHsI 3TO Kak Oosie3Hb». [lenas mokymnku, Onbra oyeHb JIIOOUT TOproBarbesi. OHA IEHUT BBITOJHBIE
nokynku. OgHaXIbl OHA JaXKe OCTaBWJIa IEHOBYIO OMpPKY Ha Ty(QuisiX, KOTOpbIe Kymnuia Bcero 3a 15
noi1. 1 99 unenrtoB. OHa oObsicHuna: «3to cpoaHu ToMy, 4yro CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTh ONPEEIEHHBIM )KU3HEHHBIM NPUHIMIAM. B )K1U3HU CylIeCcTBYeT JOCTaTOUHO JIPYTHX
LIEHHOCTEH, 4TOObI HE CTaTh padoM Bellei, KaKUMU Obl JOPOTMMHU WJIM IPEKPACHBIMU OHU HU ObLTH. Y
MEHS HOpMajbHasi MO POCCHMCKUM MepKaM TpEeXKOMHaTHas KBapTHpa, HO ecilu Obl ee yBUIeNIu
amMepHuKkaHIpbl, To Obutn Obl B mmoke». A B CIIA Ombra cuurtasa BO3MOXHBIM IPHOOpETATh
nojepkanHyo Mmebens. Ha Bompoc, xoder u oHa eme oJaHoro pedeHka, Onbra CroKOWHO OTBETHIIA!
«Her, 51 He X0ouy. Sl MPOCTO C 3TUM HE CHPABIIOCH. DTO OOJIbINAs OTBETCTBEHHOCTH, BOT €CJIU Obl MOM
MY>K CMOT YENATh JeTsM Oombiie BpeMeHu. Ho Bce ceiiuac Ha MHe. MIHOT/1a MHE KaXkeTcsl, 4TO JIOAM,
OKpY’KaloIllMe€ MEHs, CIMIIKOM Ha MEHS IOJIararoTcs, BHJ CTENEHb MOEH BOBJIEUYEHHOCTH B JEIO.
CeMbs U J1I€TH — 3TO TOKE CBOETO POJia KU3HEHHbIE MPOEKThl. Mol peOeHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIIPABIIATH €r0 OCYIIECTBIEHUEM HAJI0 OYEHb XOPOILO).
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«Boo011e-To BCS MOsI JKU3HB COCTOMT M3 MPOEKTOB, — cKkazayna Onbra. — Tak ObUIO Beermay.
Ona HEOX)KHJaHHO BCIIOMHUJIA CBOIO MEPBYIO JIIOOOBB B KoJute[ke. Ero poaurenu He MpUHSIIN €€, TaKk
KaKk OHa He OTBeyala UX cTaHjgapraM Onaromnonyuus. OHU HepeBenu ero B Apyroil komiemx. OHa
CKa3aja, 4To €CJIHM OH YEET, TO MEXy HUMH Bce OyJIeT KOHYEHO. «Y MEHs OBbUIO JBa MPOEKTa: BBIATH
3aMy U 3aKOHYUTh KOJUIE/DK». A TaKk KaKk OH TMOMOTaj €d y4HMTbCs, TO MPHCYTCTBOBAJI B 000HMX
npoekTax. «MHe KakeTcsi, OH MHE 70 KOHIIa He ToBepwi. Benb ObUIO OBl HE COBCEM BEPHO CKa3aTh
emy o0 stom». U on yexan. Ilo3zxxe ona BcTpermna J[>kOHa, U MOCJE TPEX MECAILIEB CBUIAHUI OHU
noxeHuauchb. OHa nepBas cenana eMmy npenioxenue. Korga norom BepHysics TOT, KTO €€ OCTaBWII, U
HayaJl Ipe/cKa3blBaTh, 4TO OHA pas3Benercs, Onbra orBeruina: «Her, y MeHs ceiluac OlMH IPOEKT -
3aMy’KeCTBO». DTO ciydmioch 15 ner nazaa. B To Bpems [[)xoH nomkeH OblT yexaTh B ABCTpaIMIO HA
6 MecALeB U MONPOCUIT T0KAAThCs ero. OJbra NocTaBuia €My yJIbTUMaTyM — HE y€3’KaTb, U OH €ro
BBIIOJIHWIL. «SI naymato, OoH ObUI CYACTJIMB, OCTABIIMCh CO MHOW. MHeE Kaxercs, s OKpyX eHa
CYACTJIMBBIMHU JIFOJIEMI.

Jiis Onbru ee KOMIaHusi — 3T0 «poekT OJbruy, KOTOPBIA €i, ¢ ee CIOB, HE XOTEIOCh Obl
MIPEBPATUTh B COBEPILLIECHHBINA M MPEKPACHO YIMAKOBAHHBINA MOJAPOK, KaK 3TO ObLIO C ee KaHIuIAaTCKOU
crenenblo. «KoMnanus He JTOJIKHA OCTaHABIMBATHCS Ha JOCTUTHYTOM. Korga ke st gymaro o cBoeit
YKU3HH, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTE).

Panpmie s q;ymana o ToMm, 4TO KOrja-HHOYIb CMOTY UMETh MHOTO JICHET W OBITh MaTepHAIbHO
HezaBucuMmor. Ho s yxe Bce 3Tto mmero. Hepenko Bcraer Bompoc: "A MOXeT ObITh, MpOAATh
KOMITaHuio?"»

Onbra HEOJHOKPATHO OTMeuana, 4Tto Joout Poccuro u pycckuii s3plk. OHA 4acToO MOCeEIaeT
Cankr-IlerepOypr, rae y Hee ecTb KBapTHpa C BUAOM Ha J[BOPLOBYIO IIOLIAAb U AJIMUPAITEHCTBO.
Korga ee crpammBaroT, Kak OHa MOKET JKUTh B CTOJIb HEYCTPOEHHOH CTpaHe, MPOXKUB MHOTO JIET B
JPYTUX YCJIOBMSIX, OHA, HE 3aJyMbIBasICh, OTBe4aeT: «Bbl roBopuTe 00 ypOBHE KU3HHU, a sl TOBOPIO O
cebe. [IpoeKThl U YCTPOGHHOCTh — 3TO 5 cama. S muaep. S BTopraioch B HEYNOPSIOUEHHYIO Cpely U
HaBOXKY TaM nopsaok. Y Giaronaps 3ToMy co37at0TCsl HOBbIE LIEHHOCTH. Buepa He Obl10 «OKayHTEK»
B Poccun, ceroina « 9kayHTEK» — JIUAEP B CBOEM JEIIEN.

Ilnanbl Ha Oynyiuee

Onbra omnucana Omkaiive 3anayd, CTosIMe mepel «IKayHTEeK», a TaKKe TPEXJIETHIOH
NEPCHEeKTUBY, BKJIKOYas BO3MOXHOCTb YMEHbBLICHHS €€ JIOJd B COOCTBEHHOCTH KOMIIAHMHU.
bnwxaiiias Hama 1es1b — MOJHATh YPOBEHb MPOJaXX B HECKOJIbKO pa3. B muane reorpaduueckoro
pacupeHust Mbl 00CyKJ1aeM BOIIPOC O HaiieM npucytcTBuM B 150 Toukax Poccun. Mbl Taxoke XOTHM,
4yTOOBI HAlll IPOAYKT IMpoJaBayicid 4yepe3 MoJ00HbIe HaM poccuiickue kommnanuu. ITo cocraBy Haiia
KOMIIaHUSI POCCHICKas, 32 UCKIIOUEHHEM, KaK s roBopuia, Moero myxa. Ho u on mobur Poccuto u
u3ydaer ee s3bIK. Haln npoayKT 1oporoii, Tak Kak MpoJaeTcsl 1o aMepUKaHCKUM LieHaM. JIroau miarar
9Ty LIEHY [TIOTOMY, YTO Halll POJYKT UMEET KauecTBa, KOTOPBIX HET y NPOAYKIMH KOHKYpeHTOB. Ham
MPOAYKT MpPHU3HAH 3amaJHbIMM (UHAHCOBBIMM MHCTUTYTAMH, OJAJDKUBAIOLUIUMH HaM JI€HbIU TOJ
HU3KUH MPOLICHT».

Jlis CBEHCOH ONTHUMAJIbHBIN CLIEHApU Ha TPEXJIETHIOIO MEPCIEKTUBY BBIMVISIIUT CIEAYIOIIUM
o0pa3zoM. «JKayHTeK» €l BUIUTCS Kak Beayllas KOMIIAHUS B Psly CPelHEro pa3Mepa KOMIAaHUNH —
MIPOU3BOIUTENIEN KOMIIBIOTEPHBIX TPOTPAMM IO SKKAYHTUHTY.

3a Ommxaiilme TpU roja KOMIIAHUS JOJDKHA 3aHATH IepBoe MecTo B cBoeil oOmactu. Ilo
MHeHHIO CBEHCOH, 3TO MOXXET MPOW30UTH, TaK KaK «IDKAyHTEK» U €€ JIIOJIU padOoTaT yCepaHO U
OPUEHTUPOBAaHBl Ha Xopoliee oOcihyXuBaHHe KiIuMeHTOB. OOcyxaancs Takke BOIpPOC O
pacnpoCTpaHeHUH AEATEIbHOCTH Ha Apyrue ctpanbl Boctounoit EBponbl, HO CBEHCOH cKka3ania, 4To He
xoTena Obl e31uTh, HarpuMmep, B [lonbiry. B mpunnune noexars 1o BapmiaBel HeTpy1HO, OJTHAKO €€
noMm 3zaech, B Poccun. Ecnu Hago Oyner pabGorate B Ilomnbiie, To oHa momwieT Tyda KOTO-HHUOYAb
JpyTroro.

Omnbra ¢ My>keM SBJISJIUCH €AMHCTBEHHBIMU BJa/iebl[aMl KOMIIAHUU U COOUPANNChH YIEPKUBATh
O0JIBIIYIO A0TI0 COOCTBEHHOCTU. TeM He MeHee OHM Hayalli 3aJyMbIBaThCs U O JIPYT'HX MHBECTOPAX.
CBEHCOH 4YYBCTBYET, 4TO ObUIO OBl OJaropasyMHO IepepaclpeeuTh 4YacTh COOCTBEHHOCTH |
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YBEIUYUTh TaKUM o0Opa3zoM o0t kanuTtaia. OgHako caMo BeleHHe OM3Heca MPUHAIICKUT €, U 3TO
JOJKHO OCTaThCS HEM3MEHHBIM, TI0 KpaifHel Mepe B 0003pUMOM OyAyIIIeM.

Omna xotena Obl 00€CTIEUNTh JIFOASIM, PaOOTAIOIIUM Ceiiyac B KOMITAaHUH, TIEPBOOYEPETHOE MTPABO
Ha TpHOOpeTeHWe aKIui, T.e. CHavajla NOpojaTh AaKIUW BHYTpH KommaHuu. OHa W ee MyxX
paspabaThIBaJIM JIETaId 3TOrO IMPOIEcca, a TaKKe Hadadud BECTH IEPErOoBOPhI ¢ WHBECTHIIMOHHBIMU
Oankamu. PaccMaTpuBalivch W Ipyrue allbTEPHATHUBBI TOBBIIICHUS KAaUeCTBA JKU3HHU OKPYKAIOIUX €€
JIIOJIEN.

«5l xouy ocraTbcs MeHemKepoMm, — naobaBuna Oinbra, — JaxKe €ClId JIpyrue€ COOCTBEHHHKHU
BoriayT B CoBeT aupekTopoB. S xorema Obl MpoOJOJDKAaTh pabOTy B KOMIaHWH. S JIIOOII0 MOFO
KOMITAHUIO U X04Y, YTOOBI OHA «IIEPEPOCIIa» MEHSD.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaliio 10 COCTOSIHUIO Ha Ha4yaJ0 1997 r.

[To coctosinuio Ha Havaso 1997 r. koMmaHusi «IKayHTEK» MPOAOJIKajda CBOIO YCIEIIHYIO
NEeSITEIbHOCTh Ha POCCUIICKOM pbIHKE. Ee 4McIeHHOCTh BbIpocia 3a 3TOT nepuon a0 120 yenosek;
TaKoM LUQPBI TOCTUIIIO KOJINYECTBO OOCITY)KMBAEMBIX €10 OpraHM3alUN-KIMEHTOB. 3a IPOILEALIN
rog o0beM MpoAax BceX MPOAYKTOB Kommanuu Bbipoc Ha 100%. Kommanus mpuoOpena eme oauH
ouc B Mockse. COOCTBEHHOCTh KOMITAHUU HaXOJUTCS BCE B TeX ke pykax. Komnanus no-npexxuemy
UCHBITHIBAET NMOTPEOHOCTh B KaJapax BBICOKOTO YpoBHs. [locne cBoel mocieaHel BCTpeun ¢ aBTOPOM
curyauuu Onpra ckaszaiga eMmy, YTO ceddac OHa XOd4eT 3aexaTh B BUJIEOMAarasuH M KyNHUTh HOBBIi
aMEepUKaHCKUH ¢GmibM «OBuTa» (GWIBM O POMAHTUYECKOH MCTOPHM XapU3MaTHYECKOW (QHUTypHI B
MOJUTUYECKON JKU3HU ApreHTuHbl OBUTE llepoH, craBiiel mocie cMepTH CBOErO MyXa — OBIBIIETO
Npe3uaeHTa APreHTUHBI, TOXKE MPE3UIEHTOM APreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiite KOHKpeTHyI0 curyanuio (keic) «Okaynrek —Poccus». Ilpumenure
«YTIPaBJIEHYECKYIO pelIeTKy» bieiika-MoyToH ajisi ONMCaHus MPUHIUMIIOB MEHEIKMEHTA, KOTOPHIE
ucrnoinb3yeT repouns keiica Onbra CBeHCOH. B keiic-cuTyanuu H310kKeHbI MPOOJIEMbl, CBI3aHHBIE C
OTKa30M €€ MOJAYMHECHHBIX MPUHATH MPEAjiaracMble €10 KOMIICHCAIIMOHHBIE cXeMbl. MOXeT U mpu
pEIlIeHNU JaHHBIX TPOOJIeM MOMOYb CUTYaI[MOHHAs MoJienb Xepcu-bnanmapa?

[Ipu ananu3ze nmocrapaTech OTBETUTH HA CIEAYIOIIME BOIPOCHL:

1. Yemy B meHemxmente Onbra ynensetr Haubomnbiee BHuManue? [louemy?

2. Ha xakux xagectBax OJIbTM OCHOBAHO €€ JIMJICPCTBO B OpTaHU3AIUH?

3. HyxHo nu e#t mymaTh 0 CMEHE CTUIISI pyKOBOJICTBA?

3az[aHHe BBITIOJIHACTCS I'pyIIIaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYHIIBI IPCACTABIISIFOT CBOC
PEIICHUC U CAAIOT €T0 MPEIoaaBaTCIro.

3amanne 3 Kommynukaruuasi urpa: «lleperopopbi»’ (IOSICHHTEALHAsI 3aNHCKA M
METOAUKA NPOBEICHUA)

Tlosichumenvuas 3anucka

KommynukatuBHass wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHUH IIPH COXPAHEHHWU BBICOKOM IPUBEP)KEHHOCTH YYaCTHUKOB CBOMM
KOMaHJaM. Taxoro poaga uUrpel MOIACIHUPYIOT YCIOBUA, B KOTOPBIX TIPYIIIBL, 06.]'[212135{ CBOUMMU
MHTEPECAMH, BBIHYXKICHBI JIEHCTBOBATh B CUTyallMM IOJHOW WJIM YaCTMYHOW B3aMMO3aBHUCHMOCTH.
B3anmo3zaBucuMoCTh KOMaH[ 3aa€TCda TEM, UYTO KaxXaasd IpyImIia MOXKET JOCTUYb CBOUX ueneﬁ TOJIBKO
IIPHU YCJIOBUH, YTO IPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiictBue  KOoMaHI ~— peanu3yeTrcs  4epe3  MHOTOCTOPOHHHE  TIEPeroBOpbl  HX
NpeJCTaBUTENIEeH, BO BpEMs KOTOPBIX JOJDKHO OBITH BBIPAOOTaHO B3aMMOIPHUEMIIEMOE pELICHHUE.
[leperoBopHBIii Mpoliecc B 3TOM Cily4ae HE TOJIBKO MHpHOOperaeT ocoObli cTaTyc, a HauyWHaeT

¥ MaTepuaibl IENOBOM UIPhI MPEICTABIISIOTCS YYACTHUKAM B ayIUTOPHH
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YIPABIATECA MEKIPYNIIOBBIMU COLMAIBHO-TICUXOJIOTHYECKUMU MexaHu3MaMmu. [IpeacraBurenu ot
IPYIIl CTAJKHUBAIOTCA C CUTyallMeW, KOrjJa KOJUIEKTMBHOE pELICHUE, MPHUHIATOE HMX KOMAaHJIOMH,
HE00X0IMMO TPaHC(HOPMHUPOBATH B CBA3U C YCIOBUSAMHU [1€PErOBOPHON cuTyaruu. Llenu cpaBHUTEIBHO
JIETKO JOCTUTAIOTCS TOT/A, KOT/Ia YYaCTHUKU IEPErOBOPOB IPEICTABISAIOT TOJBKO CaMUX cels, U
CTaHOBATCA IPAKTUYECKU HEAOCTHKMMBIMH, €CJIM YYaCTHUKH HAYUHAKOT IPEICTaBIIATb WHTEPECHI
CBOUX KOMaHJ.

IleperoBopHsbIii mporiecc MOKET ObITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HMCIIOJIb30BAaHHBIX
NEPEroBOpHBIX cTpaTeruii. OnHOW HMX HEMHOTUX KOHLEMIHMH, KOTOpBhIE OBICTPO OCBAaMBAIOTCS
Y4aCTHMKaMM U HaYMHAIOT IPUMEHATHCS UMU U1 OOBSICHEHUS MEXIPYIIIOBOrO MOBEAEHUS, SIBISIETCS
MOJIENb «J1BOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM YYaCTHUKOB B3aMMOJEHCTBMSI Ha CBOM COOCTBEHHbIE MHTEPEChl U Ha
UHTEPECHI MapTHEPa (COXpaHEHHWE B3aMMOOTHOLIEHMI), BBIIESAIOT MATh CTPATErnil B3aUMOICHCTBUS:
KOHKYpEHIIMs, YCTYIIKa, U30eranue, KOMIPOMKCC, COTPYIHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca u P.KuiMeHa BBoaMTCS 10 Hadajga UIPbI, TO UIpa
ABJISICTCA JAEMOHCTpauuedl padoThl JOMUHHMpYIOLIUX cTpaTreruil. Eciau Mmonens BBOOUTCS IOCie
3aBEPILECHUS UTPBL, TO MOJEIb SABIECTCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Ilenbto  mpoBeAEHUS NPAKTUYECKUX — 3aHATUH  SABJISIETCS  3aKpelieHHe  OakajlaBpaMu
TEOPETUYECKUX 3HAHUU 10 TUCUMILUIMHE «MeHeHKMEHT.

Memoouka nposedenus 0enosotl uepol

[IpoBeneHue nenoBOM UTPHI MperoiaraeT He0OXOAUMOCTh MPEABAPUTEILHOTO 03HAKOMIICHHUS
€€ YYaCTHUKOB C TEOPETHMUYECKMMHU U NPAKTUYECKHMHU BOIPOCAMH IOATOTOBKHM M IPOBEICHUS
npodeccHoHaNbHBIX IEPErOBOPOB  Yepe3 COOTBETCTBYIOIIME pa3/eibl  JIGKIIMOHHOTO  Kypca
JUCHUIUIMHBL «MeHeKMEeHT» - «PyKOBOACTBO W JMAEPCTBO», «YMPABIECHYECKUN TPYyd MU €ro
OCOOCHHOCTH.

1. JlenoBast urpa paccuntaHa Ha 16 y4aCTHHUKOB, B CBSI3HM C 4eM y4eOHast TPyIIa, y4acTBYIOIIas
B UIpe, JOJKHA OBITh pa3OuTa MpOMOpPHHOHANBHO MX uucity. Kaxmomy u3 HuX OyaeT mpeuiokeHa
OJIHA U3 POJIeH, KOTOpas IaeT MpaBO Ha YICHCTBO B OJHOM U3 4yeThipex Komaui. CreHapuii u oOrias
uH(popMalug MO AETOBOW HUIpe, M3IOKEHHBIC BBINIE, OMpeneisioT 4 koMauzabl. Eciau yd4acTHUKOB
HEJOCTaTOYHO JUIsl MPOBEACHHUS IOJHOTO  MOJEIMPOBAHUS  KOJJIEKTUBHBIX  E€PETOBOPOB,
[peIyCMaTpUBAIOIIUXCS  JAAaHHOM UIpod, TO pPYKOBOJAMTENb UIPhl (IIpernojaBaTenb) JIOJKEH
OTIpEeICNIUTh, KAKUE POJIH CIIEeIyeT UCKIIOUUTh U (WIH) OOBEAUHUTD C IPYTUMU POJISIMH.

ITonHBIN KOMIUIEKT OCHOBHOT'O CLEHApHs U o01Iel nH(popMalMy paclpeenseTcss MeX,y BCeMU
Y4aCTHUKAMHU J1eJI0BOM Urpbl. [Ipu 3TOM Kax/10My y4acTHUKY UTPbl OTBOIUTCS BpeMs (45-60 MuH) 11t
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) WHIMBHUIYaJbHO BCECTOPOHHE YCOBEpIIEHCTBOBATH «MEXaHU3M» PpA3BUTUS IYHKTOB
«MHTEepechl — MOMETKa MEepPEeroBOPOB — MPEUIOKEHUS» 10 BCTPEUU C JIPYTUMHU WIEHAMU CBOEH
KOMAaH/Ibl.

OT Kaxnoro yyacTHHKa UIpel TpeOyeTcsl BBINOJHEHUE OINpEeAENCHHBIX MPOIEenyp,
MpeCcIeyONMX 1IeJIb BBIPaOOTKH COOCTBEHHBIX MO3ULIUH 110 MPEICTaBIEHHON B UTpe Ipodieme.

2. B cBA3M C 3TUM KaXXJIOMy YYaCTHHUKY HEOOXOJIMMO OIPEAETUTh, KAKOBbI JOJKHBI ObITh €ro
MHTEpPEChl — IMPUHIMUIIBI 10 PEIICHUI0 MPOOJIeMbl U KAaKOBbl MOTYT OBITh TEKYyIME pPa3HOIJIACHs,
BO3HUKAIOIIME B TIPOIECCE YJIOBIETBOPEHMSI OOOIOJHBIX HMHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
MpOIelyp CIeAyeT MPOU3BOUTH 110 ONPEACICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma |

HTepeck! - pa3HOTTIACHS - HHCTPYMEHTApHii pa3BUTHS Mo3UIMu

10 HOCHCHOB&TGJ’ILHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'H/IIII;I - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOIIIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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Coo6ctBennsnle |[Ipemqmer IlepBonauans |Ilocnenyro- |3aBepmaro- |[Tosutus, mo|Bo3moxnsie |[TocmencTBust

HUHTEPECHI MEPEeroBOPOB |HbIE MPEANo-|IHe MNpPeIJIo-|IUe MpefIo-|(KOTOpoil BO3-|yCTYIKH COPBaHHBIX

(mouemy?) (aro?) JKeHMd (Kak?) [>KeHus JKEHUS MOXHO  OT- [IEPErOBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX IPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YyYEHHUS Ka)IbIM
YYaCTHUKOM JIEJIOBOM UIPBl U MOPYYEHHOH €My pOJIM B HEW, YUaCTHUKH MPUCOEIUHSAIOTCA K CBOUM
KOMaHJiaM, TJ€ B TEUCHHE OIpelesIeHHOro BpeMeHH (10 90 MHHYT) NPOBOAAT BHYTPUIPYIIIOBBIE
IIEPETOBOPBL. 3J1ECH BBIACHAIOTCA MHAMBUYyaJIbHbIE HHTEPECHI KAXKOr0 4JIEHAa KOMAaH/Ibl, KOTOPbIE OH
IIPEJCTABIISICT, MMEIOIIME MECTO Ppa3HOINIACUS MEXKIY HHUMH II0 OIPEICICHHBIM BOIpPOCAM U
BbIpa0aThIBACTCS €AMHAsI TMO3UIMS KOMAaHIbl MO oO0meld mpobieme (OPMHUPOBAHUS TPOTPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpyO (IO3MLMIO) YJIEHbBl KOMAaHIbl JIOJDKHBI HPEACTaBIATh Ha
MOCTEIYIOIUX KOJJICKTHUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUIPYIIIOBBIX
MIEPErOBOPOB SBJISAETCS BAKHEUITMM HEOOXOIMMBIM 3TAllOM MOATOTOBKH MPOBEACHUS 00JIee MIMPOKUX
KOJUIEKTHBHBIX I1EPETOBOPOB.

PykoBoaurens (mpenoiaBareb) T0JKEH OKa3bIBaTh ONPEICICHHYIO TOMOIb Y4aCTHUKAM UIPbI
B IIPOLIECCE MOJEIUPOBAHUS UMH KOJUIEKTUBHBIX IIEPETOBOPOB C YYETOM BCEX YETHIPEX KOMAH[, T. €.
BCEX TPUHAIUATH YYACTHUKOB UIPbI B COOTBETCTBUM C UX possiMu. Ha 3TOT 3Tan urpel orsoaurcs 2,5
yaca. OHaKO, BO3MOXKHO, KaK HEKOTOPOE€ YBEIMYEHHUE, TAK U YMEHBIIEHUE BPEMEHHM CO CTOPOHBI
pykoBonuTens (mpernojaBarensi), oOycioBInBaeMoe 00pa30BaTENbHON IIEHHOCTBIO JTAHHOTO JTara
JIEJIOBOU UTPHI.

B npouecce npoBeneHuss UTpbl, YYaCTHUKHU JOJKHBI UCIIOJIb30BAaTh BCE 3HAHUS, MOJyUYEHHBIE U
YCBOEHHBIE IIPU H3YYEHUHM COOTBETCTBYIOLIETO TEOPETUYECKOrO Kypca, BKIIIOYAs IPEICTABICHUE
MHTEPECOB, M3BJEUEHUE BBIFOJbl, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHWE JAHHBIX, IPEJICTaBICHUE
MIPEIOKEHUH, COTJIaCOBAHUE pa3paboTKy MpeUIOKEHUH, pacrno3HaBaHUE HaMpaBICHUH
COINPOTHUBIICHUS, CHU)XEHHE COIPOTUBIIEHUS, CTPYKTYpUPOBAHWE HMHHOBAIMOHHBIX MPEIOKEHUMH,
pa3paboOTKy KOHLENTYyaJlbHBIX COTJIAIICHUH, MCIOJb30BAaHUE MPEIBAPUTENBHBIX O0O0CYXICHHMH,
pa3BUTHE U MOJAJEP)KAaHUE BBICOKOIO YPOBHS MPOLETYypPHO-MAaTEPHATbHO-TICUXOJIOTHYECKUX YCIOBUH,
TpeOoBaHUE MPEKPAIEHHUs CIIOPOB U T. 1.

[To 3aBepiIeHNY ATOrO ATana Urpbl Ha KaX10€ MOJIHOE MOJIETUPOBAHUE OTBOAUTCS OJMH Yac s
00CYX/IEHUS U aHaJIM3a dTara MeX/1y yYaCTHUKAMH, HO MOJ pyKOBOJCTBOM IpenojaBaress U (Win) ¢
MCI0JIb30BAHNEM UHCTPYKILUU 110 aHAJIN3Y.

4. Korma sra cragus oOmed paboTbl OyJeT 3aBeplleHa, BCE YYAaCTHUKM MIPbI JOJKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPETOBOPHI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJIBKO C YJIE€HAaMH CBOE€H KOMaHAbl, HO M CO BCEMH WIEHAMH TPYINIBI 10 MOJEIMpoBaHHI0. B
(¢uHaNBbHON CTaJUM WIPbl MpenojaBareib (PyKOBOAUTENb) IOHKEH COJEHCTBOBATH AMCKYCCHUSM,
BO3HUKAIOIIHMM B ITPOLIECCE NTEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IpPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE NIEPErOBOPOB.

3aBepuIaroniMM aKKOPJOM IPOBEIEHUS JEI0BOM UTPHI SIBISIETCS BBIpAOOTKAa OKOHYATEIHHOIO
COIJIALIEHUS M0 KOJUIEKTUBHBIM I1€PETOBOPAaM, OTHOCUTENIBHO PEIICHUS CTOSIIEH Nepe]] yYacTHUKaMU
npo6sieMbl GOpMUpPOBaHUs IporpaMMebl pa3Butus r. Peidausero (Ilpumopckuii kpait PO).

Tema 5. JIlmyHocTh M KoJLIeKTHB. CaMOMeEHEIKMEHT H
(4eTOBEKOOPUEHTUPOBAHHBIN U TPOEKTHBIN MOIX0/bl B MEHEIP)KMEHTE)

KOMaH1000pa3oBaHNe
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Llenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTY/IEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOTO
Marcpuajia, OBJAJACHUC HABbIKAMU TPAKTUYCCKOTO HCIIOJb30BAHUA TTOJTYYCHHBIX 3HAaHUU B
KOHKPETHBIX CUTYyaIHsIX.

@Dopma nposedenus — pa3BepHyTas Oecena, pa30op Keic-CuTyaluid, CaMOCTOsITeNIbHAs padoTa.

3aganue 1. Pa3oop keiic-cutyanun: « KBapTHPHBIA BOITPOCY.
Keiic-curyanus: « KBaprupubiii Bonpoc»!! (k Teme 4)

Bort yxe necars net 6yaau Mpunsl [lerpoBabl OpioBoil HauMHAIMCh OAMHAKOBO. [Ipobupasch
Ha paboTy 1o OECKOHEUYHBIM MOCKOBCKHMM MpoOKaM, OHA Jymajia O CBOCH KoMmaHuu. JlecsaTh jmer —
CPOK HeMaJIeHbKHUH, 3a 3TO BpeMsi ocHoBaHHas OpioBoi codrBepHas pupma «MUIIO-codT» caenana
00Jb1ION PBIBOK, HO B JIUJIEPHI TaK ¥ HE BHIOMIIACK, 3acTpsiia B cepenHsukax. KimmenToB y Hee OblIo HE
TakK YTOOBI MHOTO, HO BCE — KPYITHBIEC U yBa)KaeMble.

Meicnu Upunsl [leTpoBHBI TIOcTeHUE THU TMOCTOSHHO BO3BPAIIAIMCh K (PMHAHCOBOW CTOPOHE
OousHeca. CHMW)KEHHE MPUOBUIBHOCTH KOMIIAHMM OHA CBSA3bIBaJa UCKJIIOYUTEIBHO C PacHIMpEeHHEM
mrata. OHAKO, 03HAKOMHBIIUCH C BBIKJIAIKaMH (uHAHCUCTOB, OplioBa MOHSIIA: JIEI0 HE TOJBKO B
3TOM — U, IOPA3MBICIUB, pEeIIniia MeperTH K aKkTUBHOI O0pb0e 3a Ioka3aTelu.

Bbom0a 3amensieHHOro0 aelcTBUSA

Boiins B oduc, Upuna [lerpoBHa O6pocunacey k Tenedony. — Kouns, 3aiiagun. Ects Bompoc, —
MPOKpHUYAia OHA B TPYOKY.

UroObl momacTe B KaOWHET TeHepalbHOTO aupekTopa, Hukonaro BumaHoBy, pyKOBOIUTEINIO
oTJena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MPOJeiaTh JIUHHBINA yTh. CHavaga — MOAHSATHCA
Ha HECKOJIbKO JTa)ked, 3aTeM MpPOUTH [IJMHHBIMU DPAa3BETBICHHBIMU KOPUJIOPAMHU H, HAKOHEII,
nepeceyb MaJeHbKUW MpeAdaHHUK, B KOTOPOM IlapCTBOBaia JAOpojHas cekperapuia JlyHsia,
oxpansBias mokoil Upunsl [1eTpoBHEL.

— Ts1 kyna? — rposno npobacuina Jynsma. Hukonalh kKuBHy I B CTOpoHY KabuHeta OpIlIOBOH:
— Brpi3Bana. JlyHsia TyT ke peTupoBajach.

— Cagucp, — Oypkayna OproBa, naxe HE B3IVIIHYB Ha BOILIEANIETO0 COTpyIHHKA. Hukomaii
MOCITYLIHO CeJl HAa MSATKUMA IMBaH y ABEPU — MOJAJIbIIE OT JUPEKTOPCKOro CTOJA.

— S TyT u3yunna oT4eT Mo pacxojaM M J0X0JiaM 3a MPOILIOe MOIYro e U IpUIIa B y)Kac, —
esie ciblHo npousHecia Mpuna Ilerposha.

Hukonail nanpsarcs. 3a BKpaJ4MBBIM BCTYIUICHHEM HEMPEMEHHO JOJDKEH ObUI IOCIIEN0BaTh
B3pbIB. O Takoil MaHepe OpoBON BECTH Ba)KHBIE Pa3rOBOPBI 3HAIM JAXKE PSAIOBBIE COTPYAHHUKHU U 3a
rJla3a HasbplBaJiM HadaibHULy BomOoi. XoTs 1eno ObLI0 HE TONBKO B 3TOIM NMPHUBBIYKE: B3PBIBHOM
xapaktep Wpunsl [leTpoBHBI posBisuics no-pasHoMy. Hanpumep, oHa ¢ 3aBUIHOI peryasipHOCTBIO U
CTOJIb JK€ 3aBUIHOM HENpeCcKa3yeMOCThIO MbITAIaCh BHEAPATH CaMble HEOKUAHHbIE YIIPaBICHYECKHE
uzaeu. [Topoif toxoamio 1o abcypaa: TO OHA 3aKa3bIBajla KAKUM-TO COUMHUTENSIM TUMH KOMIIaHUH, U
BCE NN €ro B Haudaje pabodero JIHS, TO BBOAMJIA JIPECC-KOJ M 3aCTaBJsja JKEHIIUH OJEBAaThCs B
cuHMe 100KkU U Oenble Omy3ku. K cuacTbro, Takre HOBOBBEIEHHS JAEp)KalIMCh HE JIOJbIIE Mecsia —
OpioBa 1 cama OHKMMaJa UX OECIepCeKTUBHOCTD U CITyCKajla BCE Ha TOPMO3ax.

— Cwmotpu, — nponomkana Upuna IletpoBHa, — 3a monroaa Hamu MPOEKThl IPUHECIH HaM
BCEro MATh MMJUIMOHOB pyOsiei. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, Ha 3apIljiaThl YIIJIO
OKOJIO TpeX. S y»K MOJ4y NpO HaKJIaJHbIE. DTa CyMMa YXKeE MEepPEKPbhIBAET MOJOKEHHbIE JTUMHUTHI 110
oromxety. Bot Tak, Komnsi, — y Hac yObITKH.

Hukonaii cnyrman u ragan: K yemy oHa KJIOHUT? OH ObLT MOUYTH yBepeH, uTo OpiioBa 3aroBOPUT
0 CHMXeHHH 3apruiat. Ho, kKak HU cTpaHHO, €ro MPOTrHO3bI HE ONPaBIAIUCH.

— S TyT mpoaHanu3upoBaiga PEHTA0ETHHOCTh KaXJOrO M3 HAIIUX IPOEKTOB U BBIBENA
yCpenHEHHBIN MoKa3aTenb. M moHsIa, 4TO HAC TOMUT.

— W uto, Upuna IletpoBHa?

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. Diexrponnsrii pecype: URL:
https://hbr-russia.ru/
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— Apenpa!

— Apenya? — yAUBUIICS HUYETo He moHuMaromuid Hukomnai.

— HMmenno! Thl 3Haenp, CKOIBKO ACHET YXOAUT Ha MOMEILEHHE JIJIsl TBOETO OTAesa’?

Bonpoc 3acran Hukonas Bpacmiox: B ero o0sS3aHHOCTH HE BXOAWJIO CIEAUTH 32 (PUHAHCAMH
KOMITaHUH.

— He B Kkypce, 4ecTHO TroBOps, HO HAJAO IymMaTh, CyMMa MNpWIWYHAs, — MOXaJ IUIeYaMu
Hukomnaii.

OpnoBa 0JHUM JBM)KEHUEM PYKH crpebia co crona Oymaru u nojouuia Kk Hukomnaro.

— Cymma 3ao0mayHas. B Mecsll Ha TBOe MOMEIIEHHE Y HAC YXOJIUT CTO ThICSY. DTO IIECThIECIT
IIPOLIEHTOB BCEX PACXOJI0B HA apeH.y.

— Hy 4ro x noxenats, — Hukonaii oTBes B3I OT MA@ HABUCIIEH HAJl HUM Ha4aJbHULBI. —
Otnen pacrer, MectTa HaM HaJ0 MHOTO. Eciy BBl HOMHUTE, 3TO MOMELICHUE MBI Opajy ¢ MPHUIIETIOM Ha
Oynymee. Ha kaxaplif MpOEeKT HAM HAJO IO MITh COTPYAHUKOB. Y MHOXKAaEM Ha KOJUYECTBO MPOEKTOB
U TOJIydaeM HEXBaTKy mepcoHana. Tak uTo HaM HYKHO HE KOMHAThl YMEHbILATh, & HOBBIX JIFOACH
HaOupaTh.

— Hy 00 stom ceifuac He MOXeT ObITh W peud. A moka 3Haemb 4yto? — OpioBa CHOBa
BEpHYJIACh 3a CTOJ. — I TyT mojayMasa v NpUHsIa HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEILEHUE.

Hukonaii onars BCIOMHMII O 3apIUIaTe, O HEJIABHO 3aKa3aHHOW HOBOW MAIIMHE U O KPEAUTE HA
kBaptupy. Kak ke Ob1Th, eciu OpiioBa ypexet punancupoBanue?

— Hano mepecMoTpeTh KOHIEMIMIO paboThl TBOEro otaena. Hukomalh gaxe B3APOTHYT OT
HEOXXUJAAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETh KOHLEIILIUIO»?

— To wu 3nauur, Huxonmair, To u 3HauuT. — OpJioBa TPO3HO CIABUHYJIA OpPOBHU, OXKHUIAA
CONPOTHUBIICHUS MTOAYUHEHHOr0. — Sl pelmna nepeBecTy BCeX TBOMX MPOrPaMMHCTOB HAa HAJOMHYIO
pabory.

— To ecth oHu He OyayT mpuxoauth B oduc? — c momo3peHueM ytouHuwn Hukomail. —
Nmenno tak. Tenepp ux oduc Oyaer qoma.

B TecHoTe n1a He B 00Me

CoOpath pa3pabOTYNKOB M TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BpPEeMsI OBLIO UpE3BBIYAITHO
cnoxHo. 1 Hukonail nopomen K Aeily OCHOBAaTEIbHO. 3a HEJENIIO 10 Ha3HAYEHHOW JaThl OH pa3ociiaji
MOAYMHEHHBIM MH(POPMAIIMOHHOE MUCHhMO: «YBaxkaembie kouieru! B cienyromryto mstauiy B 12:00
cocTouTcsl obOIiee coOpaHHe COTPYIHHKOB OTAeNa pa3padOTKH M TecTUpoBaHUsA. Bompoc, KOTOpbId
Oyzner obcyxnarbes, KacaeTcst kaxjaoro. [loatoMy odenb mpoury Bcex siBUThCs. Haneroch Ha Baie
MMOHUMaHue ! »

Hukonail HeckosbKO pa3 mepeyuThIBal CBOE MOCIAaHNE, KX bl pa3 YTO-TO MEHSUI, YNl WU
nobasisui. To emMy Kaszaloch, YTO MUCHMO MOJYYHUIIOCH depecdyp HedopMmalbHBIM, TO, HA00OPOT,
cnumkoM opunranbHeM. OH 0O0SJICS, YTO COTPYJIHUKH €r0 HEMPABWJIBHO MOMMYT W HE MPUIYT HA
coOpanue. Ho ero omaceHusi He MOATBEPAMIMCH. Boiilsg B HazHAYeHHBIH J€Hb B TMEPETOBOPHYIO,
Huxonaii He moBepus CBOMM Trjla3aM: B MaJleHbKOW KOMHATKE TECHWJINCh BCE €r0 TMOJYMHEHHBIE.
CrynpeB BceM HE XBaTWJIO, U MHOTME CHUJIEIM Ha MOJOKOHHUKAX WIIM CTOSJIHU, MPUCIOHHMBIIMCH K
crene. lleperoBopHasi rynena: jroAu Tajand, O 4eM, COOCTBEHHO, MoHAET peub. Co BCEX CTOPOH
CJIBIIIATIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJHOTO TTOCOOMS.

UYepes naTe MuHYT B KOMHary Bouwia Mpuna IlerpoBHa, conpoBoxnaemas BepHOW JlyHsiei,
3aHsiJIa MECTO BO TJIaBe CTOJa U OJlapuiia BCeX MOMCTHHE TOJUTUBYACKON ynbei00if. Hukomnail cagutbes
HE CTaJl, OCTajCsl CTOATh y JBEpPHU, U B €ro kpecio cena JlyHsmia — gocTtana MmyxJblid OJOKHOT U
MIPUTOTOBUJIACH BECTU MPOTOKOJ. Borapunack TuimHa.

— Jla, — mnpotsayna OpioBa, OTNAIbIBas MPUCYTCTBYIOIIMX, — HHUKOTJAa MBI €IIe He
cobupanuce 37iech B TakoM cocTtaBe. Ho, kak TOBOPHUTCS, B TECHOTE Ja HE B 0OU/IeE.

[IporpaMMUCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce monyuunu yBeAOMIJICHHE O CETOIHSIIHEM COOpaHHMU elle Ha Mpouuiod Hemene, —
nponomkuiia Mpuna [lerpoBHa. — MBI OIOBECTHIIN Bac 3apaHee, IOTOMY 4TO 3HAaeM, KaK MHOTO y Bac
pabotel. U s pama, 4To BaM yAanoch BBICBOOOJIWTH BpeMsl W MPHUNTH HA Hamly BCTpeuy. Tak 4To
JaBaiiTe cpasy nepensiém Kk aeny. Hukomnaid, HaunHaif.



79

K Takomy moBopoty coObiTuii Hukosnaii roToB He OBUT: OH CUMTaJ, YTO OOBSIBICHUE O TIEPEXO/IC
Ha HaJIOMHYI0 paboTy noimkHa cienats OpiioBa, a OH Obl B3sJ1 Ha ce0sl BCE TEXHUYECKHE BOPOCHI.

— I'm, na. Tak BOT, 3HAUUT. — MBITAJICSA MOA00PaTh HYXKHbIE ciioBa Hukomait. — Jlpy3bsi, Mbl
coOpanuch TYyT BOT IO KakoMy MOBOAy. LleHbl Ha HEABMKMMOCTH B TOPOJIE PAaCTyT CyMacCIICAIIUMHU
TeMIIaMH, a BMECT€ C HHMHU M 3aTparbl Ha apeHay. M3-3a 3TOro Hamu MOPOEKThl OKa3bIBAIOTCS
HepeHTa0enbHbIMU. DUHAHCHCTHI MOJCYMUTANIM, YTO MBI YIIIM B MHHYC. ECIU TOBOPHUTH S3BIKOM
SKOHOMUYECKOIT TEOpHUH.

— Huxkomnaii, — mepebuna ero OpnoBa, — s 1ymaro, pedstaM 3T0 He OYeHb MHTEpecHO. [laBail
mo cytu. «Cama Obl MO CyTHM U TOBOpHJIA, ITOYEMY 5 JIOJDKEH 3a Hee OTAyBarhbCs?!» — MmomyMai
Huxkonaii.

— B ob6mem, ga, — ckazan on Beiayx. — He 31o rnaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIM? — BBIKPUKHYJI KTO-TO U3 IPOTPaMMUCTOB.

— Mmne sto nmucath, Upuna IlerpoBHa? — mienorom crpocuina ynsma. OpiioBa mokavaia
rOJIOBOM.

— Huxkro He 3akpbiBaeTcs, — oTBeTUIa OHA 3a Hukomas. — [IpocTo Mbl pemuian nepeHectu
BalM pabouyre MecTa u3 oduca K BamM JOMOIA.

— IIpormie roBopsi, — noabIToxMI Hukonait, — Tenepb BaM He MPUIETCS KaXAbIH JeHb €3/IUTh
B o¢uc. bynere paboraTs g0Ma, pa3 B 1B HEACTU — MPHUE3KATH HA IJIAHEPKH, a B KOHIIE MecsIa —
3a 3apIUIaTOi U MpeMHueH.

[ToiimaB yauBIEHHBIE B3IJIAbI IpOrpaMMucToB, OpiioBa KMBHYJIA: J1a, MOJI, BCE TaK U €CTb.

[To psmam mpoHeccss B3A0X OOJErueHus, MHOTHE PagoCTHO 3ayiblOanuch. Ho Hamummch u
HEJOBOJIbHBIE — B OCHOBHOM JIIOJU ceMelHble. OHU yKe pHUCOBalIM ceOe y)Kacarollue KapTHHBL:
MOCTOSIHHBIA IIyM, KpUKH, TJIa4; JETH BEIIAIOTCS HA PYKH, HE NAIOT paboTaTh; JK€HA OTIPABISCT B
MarasuH.

— A MOXHO BOIpoc? — He BbIIEPKall KTO-TO U3 ceMelHbIX. — Kak MHe paboTath [oma, eciu y
MEHS TaM JIBO€ MaJIEHbKUX AeTel? S He Mory cebe 3TOro J1axe npeacTaBUTh.

— Pebar, Mbl Bce MOHMMaeM, MO3ITOMY He OyJeM Meperpykarb Bac paboTOif, — OTBETHII
Huxomnaii. — A npyrue, 3Ha4uT, OyIyT Iaxarh 3a ABOUX? — IO TOJI0C MOJIOJION YEJIOBEK C CEPBIM
YCTaBILIUM JIMIIOM.

— Her, Hy uTO BBI, Jpy3bsl, — BcTynuia B pasroBop OpiioBa. — Hukomnaii coBcem He 3TO UMen
B BHUIy. Pacmpenenenue 3amad Oyaer paBHOMepHbIM. Harpyska Ha mpoekTax y BCeX OCTaHETCs
NpekHel, Hy ¥, KOHEYHO, 3apIjiaTa HU B KOeM ciy4yae He yMeHbluTcs. [Ipocto teneps Mbl Oyaem B
KOHTpaKTax M rpadukax MpoeKTOB HEMHOTO C/IBUraTh CPOKHU.

— A, Hy 3TO NOHATHO — OJI0OPUTENIHO 3aKUBAJIU MPOTPAMMHUCTBHI.

— Hrak, mou noporue, 3aBTpa YTpoM Bbl Bce NpuHeceTe Hukomnaro 3asBiieHHE 0 mepexoie Ha
HaJOMHYI0 paboTy, — MOJBENIa UTOT 3aMeTHO nosecenenias OpnoBa. — U ¢ nepBoro uucna oyzaere
MPUXOJUTH B 0puc BCero Tpu pasza B Mecsil. Eciu mosBsATCst BONpOoCckl — MUJIOCTH Ipoiry k Hukomnato.

Yro nogenaemnb, Kousl...

— Karactpoda! — HnagpeiBamace OpnoBa. — IIpocto karactpoda! — Uro Takoe, Mpuna
[lerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT ncux! — OpiioBa MHOIO3HAYUTEIBHO B3JIepHYJIa OpOBH, HO, HE
BCcTpeTUB NoHMMaHus Hukonas, yroununa: — ['peisyHoB u3 «CuOyrna». Y HUX Hamla cuUCTeMa
nosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAISINCH.

— OnAtp, HeOOCh, TECTUPOBIIUKY HAIOPTAYMIIU, — MpeAnonoxm1 Hukomnai.

C Tex mop Kak Bce cTayd paboTarh jJoma, Ipomwio Tpu Mecsma. M Bce 3to Bpemss Hukounaro
MIPUXOANUJIOCH pelIaTh MOCTOSHHO BO3HHUKarolue npobisempl. CHavana Hy)XKHO OBLJIO MPUAYMaTh, Kak
nepeaaBaTh COTPYJHHKAM 33JaHUs MO MPOEKTaM, MOTOM — Kak KOOpAMHHUpOBaTh uUX paboty. Ho
TpyJIHEE BCEro OKa3aJloCh HANAJUTh CBSA3b MEXIy MPOrpaMMUCTAMU U TECTUPOBIIMKAMU. TyT
JOXOIUJI0 10 cMemHoro. IIporpaMMucT mmcan CKpUNT, MOTOM caM IPOBEPSAT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJaJIKH B MPOrpamMme, TO Cpa3y K€ OTHPAaBIISI MUCbMO
Ha o0Iuif azipec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUIUT, TOTO U pabdoTa. B urore 3a neno 6panuck
IIBa-TpU YeJOBeKa, a TO W Oousblie. BolsicHUB mpuuyuHBl «0ara», OHU OTIHPABIISIN 3aKIIOYEHHE



80

nporpaMMmucty. He pa3 u He JBa TECTHUPOBIIMKY AeNalu pa3Hble, a TO U BOBCE MPOTUBOpEYAILIUE IPYT
JIpYTy BBIBOJBI. TOr/ia MporpaMMUCT, TEPSsSICh B AOTaJKax, MbITAJCS CaMOCTOATENBHO JOKOIMATHCS J10
cyTu. B utore Bce Ipyr ¢ JpyroM nepepyrajivuch U B KOMIaHUH Hadalluch pa3opo/l U IIaTaHue.

— VY HHUX TaM MOTEPSIHBI BaKHBIE TPOBOJIKH IMEPBUYKH 32 J1BA JHS C MHOCTPAHHBIM KIIMEHTOM, —
npojomkana OpnoBa. — ['maBOyx Ha ymax, (UHAHCOBBII yke cCOOMpaeT pacrevyaraHHble IEPBUYHBIC
JOKYMEHTBI, YTOOBI TTO KPYIHUIIaM BBOJIUTH JaHHBIC B CUCTEMY.

— A O9k-an y HUX 3a KaKoe 4yucio?

— UYro? Ilpu yem Tyt O9k-an? He ymumuaif!l — B3Buiace OpnoBa. — IlpoBoaku y HHX
NOTepsIHbI 0€3BO3BPATHO, U TOYKA.
— 1 HelaBHO pasroBapuBaj cO CBOMMHU peOsTaMu, — 3acTYyNUJICS 3a MOAYMHEHHBbIX Hukosai.

— OHH Kak pa3 IO 3TOMY MPOEKTY OTYUTHIBAIUCH. TaM Bce ObLJIO B HOPME, TOJIBKO CPOKH CJerKa
MOTUIBUTH. $I, KOHEYHO, HE YCIIEBAIO 32 BCEM CIIEIUTh CaM, HO pedsiTa IPOBEPEHHBIE, S UM JTOBEPSIIO.

OpJioBa HEOKUJAHHO CHUKIIA U Ccella Ha IuBaH psaoM ¢ Hukonaem. B Hoc eMy yaapui TsSxkEMbId
3arax JyXoB.

— Koms, — tuxo npousnecna Mpuna IletpoBHa, risas Kyna-To B CTOPOHY, — IIO-MOEMY, MBI €
TOOOW NMPOMaxHYyJIUCh ¢ HaJAOMHOK pabotoif. [JlaBaif ceiiuac mpoBepuM, Kak OHH TaM TPYIATCS, a
MOTOM TOJlyMaeM, KaK HaM OBbITb.

— JaBaiite, — kuBHYJ Hukomait. — A 4to ¢ «Cudyriaom»?

— C »tumu s pazbepych cama. Ckaxy, 4TO yCTpaHUM BC€ HEAOYEThl 3a CBOW cyer. Urto
nopenaenisb, Koms...

A noma Jgyuiie

Hukonait oqun 3a apyruMm Habupan HoMmepa HoJuuHeHHbIX. Iloutu Bce oxasamuch aoma. He
osu10 [lerpa XKyposa (0H, O cI0BaM MaTepH, BBILIEN B Mara3uH 3a npoaykramu) u Bukropa MyxuHna
— TECTHPOBIIMKA, KOTOPHIA paboTan ¢ MOAyJIeM pacdera, BHeIpeHHBIM B «Cubyriey. «Ilox «myxoi»
Ham Myxuny», — onpenenui Hukonai.

K Beuepy oH coOpan moiHoe A0Che Ha CBOUX COTPYIHHUKOB. Ilomyuamachk oueHb MHTEpecHas
kaptuHa. [loutn Bce paborator kak npoxisaTeie. He cost, He ensat. [lepekypoB HUKakux. A CpOKHU Bce
BpEMS CIIBUTalOTCs — 3a TPU MeCsla HU OJMH IPOEKT HE 3aKphUICS B OroBOpeHHBINH cpok. U y Beex
ObUTH Kakue-TO OTTOBOPKU. 3aTo, KOTJa pedb 3aXoAujia O 3apIulare, OHU BCIIOMHUHAIU, B KaKHX
TSDKEIIBIX YCIOBHSX palOOTaroT (CeMbs, NI€TH, JOMAIIHHE >KUBOTHBIC), U TPOCHUIU HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Huxomnaii cHoBa otnpaBusics k OpioBoid. — S Buepa 003BOHUI.

— [oroau, Komns. Beicnymiaif cHauana MeHs, — nepeOuia ero HauainbHHIA. — [ phI3YHOBY He
yIaJIOCh 3a0UTh B CUCTEMY MEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3TUX JOKYMEHTOB UX UTAIbSHIIBI
OTKa3bIBatOTCs O(opmisATh Kakue-To Oymaru. I[lomydaercs 3aMKHYTBHIA Kpyr. YcTHoe oOeriaHue
YCTPaHUTh BCE HEOUETHI 3a Hall c4yeT [ phI3yHOBa HE YCTpauWBAET, U aKT MPUEMKHU OH HE MOMMILIET.
Kopoue, ecnu Mbl He ycTpaHuM mpodiieMy ¢ coToM 3a JBa JHs, OHU BBICTABIT HaM MPETCH3UIO HA
Kpyriayo cymmy. [loToMy 4TO Ajii HMX 3TO HECKOJIBKO MUJUIMOHOB pyOJjiei MOTEpsIHHOMW BBITOJBI U
yiep6 KoMMepUYecKor permyTarum.

— 3a nBa gusA? — mepecrnipocus Hukonait. — Jla 5T0 mpakTUuecKu HepeaibHO, TeM OoJiee ¢
yJIaJIeHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOro3HauuTENbHO MOAHsUIA YKa3aTelbHbIH maner. — MmenHo! 3Hauwr,

Ha/10 BO3BpAIllaTh YacTh MporpaMMucToB B oduc. C 3aBTpaliHero aHs. J[pyroro BeIxoja Her.

— CnoxnoBato 310 Oyzaer, Upuna [lerposHa. Jla  kyma ux caxars? Mecta yxxe HeT. MBI 1
camH JIpyr y Apyra Ha rojioBax cuaum. [lomemienue-To Mbl ciau.

— Hano, Kons, Hago. Paccanu ux xak xodemnis. YacTb Bce paBHO y KJIMEHTa OyJET TyCOBAaThCS.

BepnyBumics k cebe, Hukomaii ObicTpo HaOpocan mucbMO: «/JIpy3bs MOHM, y Hac cpblBaeTcs
OUYeHb Cepbe3HbIH MpoeKT. YToObI MpeaoTBpaTUTh KaracTpody, HaM HEOOXOAUMO MOOMIM30BAThCS U
00bequHUTHCA. [103TOMY PYKOBOJICTBO KOMITAHMH MPU3BIBAET BaC BEPHYTHCA Ha CBOM paboune mMecTta
B oduce. Co cBOEIf CTOpOHBI MTPOIITY Bac CAeNIaTh 3TO 3aBTpa e. biaronapio 3a moHHMaHuey.

Tenepb BO3HUK BOMPOC, KOMY OTHPaBUTh 3TO coodiieHnne. «Myxun? — paccyxaan Hukomnai. —
Ero mue u ngapom He Hamo. Tombko BOIOKHUTUT. KoMKOB? DTOro 00s3aTebHO — 30J10Tasi TOJIOBA.
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Koro eme?» HemHoro nogymas, oH BOWII ajipeca YeThIpeX JIyULIMX COTPYJHUKOB-BETEPAHOB M Ha)Kall
KHOTIKY «OtnpaButh». B atux moasx Hukonmait He coMHeBayics: OHM paboTaqd B KOMIAHHUU C
MOMEHTA €€ OCHOBaHUS M HUKOT1a HUKOIO HE IOABOUIIN.

He npomnuto u necatn MUHYT, Kak TelaeOH B3APOTHYJ OT BXojsuiero 3BoHka. — Ciymato, —
noaHsu1 Tpyoky Huxomait. — A, Cepreit, npuset. [lomyunn nucemo? Hy?
— 1 rotoB, — otBetun Cepreit ['pomkun. — Jlaxe paxa, ecinu yectHo. HeynoOHo MHE aoma:

paboTaTh HaJO, a MOITYYArOTCs BCSIKUE MENIeHKU U JomainHue aena. «Tak, ¢ ['poMKuHBIM Bce 0 Keil»,
— moayman Hukomaii u, He JOXKHAAACh OTKIMKOB OCTAJIbHBIX MPOTPAMMHCTOB, HaOpan TenedoH
KomkoBa. Ha TomM KOHIIE MpOBOAA YTO-TO 3BSAKHYJIO, TPOXHYJIO U HAKOHEI Pa3fayicsl YEIOBEUECKUN
roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSIHBIN YTO 1K 7

— Koub, 1 Tpe3B, Kak cTeKJIBINIKO... [I[pounTtan s TBoe muCbMO. BBIINTH, K COKaJIEHUIO, HE CMOTY.

— OT0 eme nouemy?

— He xouy, — npocto orBetusn KomkoB. — Mue noma HpaButcs pabotars. He Hafo B mpoOkax
TOpYATh 1O MOJAHA. Jla ¥ BOOOIIe O/IHM CIUTONIHBIE IUTtockl. He, He Oymy s Bo3BpamaThes B oduc.

— 51 Te6s yBoIO — M cuau noma! — coppaincs Hukomnaii.

— VBonbHsH, Kosib. — KoMKoB ObLUT cOBepIIIEHHO CIOKOeH. — I ¢ monmuHaKa padoty Hakmgy. A
ThI 4ero nenath Oynemb? S ¢ ToOoi yxe ckonbko neT padorar? Jlecars. [lonsn? A 3tu mMomnonbie
HOBBIE, Y€T0 ThI OT HUX J00benbesa? BoT u moayMmaif, mpex e 4eM yBOJIbHSTh.

[Toxoxuii pazroBop cocrtosuica y Hukonas m ¢ Mynucom — TOT TOXE HAOTpE3 OTKAa3ajics
BBIXOJUTH B ouc. Jlo werBepToro corpyanuka Hukomnait Tak u He mo3BoHMICS. B mtore Ha paboty
NoKeH Obul BBIATH ToNbKO ['pomkuH. Mckare KOro-to emie cmbicia He ObUIO: OCTalbHBIE
MPOrPaMMUCTBI JICUCTBUTEIBHO padoTady B KOMITAHWM HEIABHO W B C)KATBIE CPOKH C TaKHM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPABHIIUCH.

«3aueM OHa BCeX MporpaMMepoB m3 odrca BeIcTaBwiIa? Y Hee, BHIUIIb JIM, TPOTPECCHUBHBIC
ujeu, a MHe pacxiéobiBaifil» — cokpymancs Hukomnaii.

«OtKa3anuch BBIXOAUTH Ha paboTy?! DTO yke HU B KakKhe BOpPOTa He Jie3eT! — HerojgoBaia
OpnoBa. — U 3710 Hamm nyuynime kajapsl, Hama onopa! CoBceM pacimyCTUIUCh, culs 1o joMaM. [la, He
MOTYT HallH JIIoAU 0€3 MOCTOSSHHOrO Haja30pa. YyTh Jamib cliabMHKy — M Bce, MONHbIN npuBeT. la u
cama s xopomia. Pemmia Ha apensie cokoHOMUTh! A Bbinuio yto? IlonHbrif mpoBail. A Benb Kakas uaes
onma! I'ennanpHas. becnipourpeimHas npaktudecku. HaBepHoe, s TUIOXO MOATOTOBUIIACH K TAKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMamM — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTHBHUPOBaTh, KaK KOHTPOJIMPOBATh mporecc. Uto xe emie s caenana He Tak? [louemy Bce momuio
Hanepekocsak? B dem g ommbnace? U yTo e MHe Jenath ceddac — W C COTPYAHHKAMHU, U C
“Cubyriom”, 1 BOOOIIE...»

Cutyaunuioo KOMMEHTHPYIOT 3KCIEepPThI

Jenuc PeminH, reHepaabHbI JHPEKTOP POCCHIICKOr0 NMpeiCTABUTENbCTBA LEeNOVO

OpnoBa, 0e3yClIOBHO, MOTOPONUIACHE MEPEBOAUTh COTPYAHUKOB B «JoMamHMUI o¢ucy». OHa
IIPUHSJIA CTOJIb OTBETCTBEHHOE pelleHHe, He C03/1aB 0a3y Uil HOBOM cHcTeMbl paboThl. A MEXIy TeM
0/100HbBIE MPOEKTHI TPEOYIOT CEphE3HON MOArOTOBKU. B ueM nMeHHO OHa JJOJIKHA COCTOSATH?

Bo-niepBbIX, HY’)KHO MOHATH, KTO W3 COTPYJHHMKOB crocoOeH paboTaTh noMa, a KTo HeT. Bo-
BTOpbIX, — oOOecne4yuTh JroAe BCeM HEOOXOAUMBIM: KOMIIBIOTEpOM, TenedoHOM, (aKkcom,
o0opyoBaHuEM JUTst KOH(pEpEHIICBs3U U T.4. KpoMme Toro, cienyer co3aTh HHTEpHET-0a3y, B KOTOPOH
MOKHO ObUIO ObI 00mIaThCA U 00CYyXKHaTh padboune Bompockl. [TomHoneHHbI 0O0MeH uH(opmanueil
OYEeHb BaXXEH — OH JIEPXKUT Jtoel B ToHyce. Heo0XoauMo Takxke ycTpauBaTh PEryJsipHbIe BCTpEUn
JUIs  yJOAJeHHBIX COTpyIHUKOB. Ha »3Tux coOpaHusix CTaBsTCS HOBBIE 3aJauyM, BHOCSATCS
KOPPEKTHPOBKH, KOJUIETH JENSATCS APYT C JIPYyroM MHEHHSMHU U peliaroT npobdsiemsl. Takue BcTpeun
MO3BOJISIIOT JIBUTaThCsl BIIEPE/ C YYETOM BCEX YTOUHEHUH M 3ameuaHuil. B-TpeTbux, pyKoOBOAUTENb
JIOJDKEH CO3J1aTh TPaMOTHYIO CHUCTeMy MoTHBanuu. Hampumep, cTaHIapTHBIA MPEMUANbHBIA MakeT
MOXKHO JOMOJIHUTH OoHycamu. He meHee 3¢ (eKTHBHBIM CTUMYJIOM CTaHYT HpPU3bl U TOYETHBIE
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3BaHus. Ckaxem, Ha oOmeM COOpaHMHM MOXKHO HarpaJuTh JIyYIIUX COTPYAHHUKOB, MPUIAYMaB
LIYyTJIMBbIE HOMHHALMU: «CAMBIM JOMAIIHUIY, «CaMblid YIaJEHHBIIN», «CaMblid OT3bIBUYMBBI» H T.J.
[Ipunercs taxke BBeCTH cucTeMy IITpadoB: JIOAM JODKHBI IMOHMMATh, YTO HApYLICHHE YCIOBHI
KOHTpaKTa — TOJIOKHUM, CPbIB CPOKOB — HEHM30E€XKHO yJapuT 1o ux kapmany. M mocnemnee: yToObl
n30exarb HENpUATHOCTEH, HEOOXOJUMO BBICTPOUTH YETKYIO CHCTEMY KOHTpPOJIA. 3BOHHUTH H
MIPOBEPSITh, JIOMa COTPYAHHUK WM HET, OECCMBICICHHO: OH BeIb MOXET u Oe3nenpHuuYaTh. C MoeH
TOYKH 3PEHHs, OCHOBHOH TmoKazarelb d(pdekTuBHOCTH 000K paboThl (He BaXHO, OPUCHON WIH
HAJIOMHOK) — 3TO pe3ynbraT. Eciu 3a1a4ya BBIMOJHEHA B CPOK U KAYECTBEHHO, 3HAYHUT, COTPYTHHUK
paboTaeT B MOJIHYIO CUITY.

VY Hac B KOMIIAaHUH «IOMAIIHUI 0(ucy — 4acTh KoprnopaTHBHON noiautuku. C opranuzanueit
TakoW cXeMbl padOThl HE BO3HHUKIIO HUKAKUX MPOOJIEM, XOTS CHayalla COTPYAHUKU HEJOYMEBAIN: OHU
e MPUBBIKIHA CUACTh B oduce. Ho BCkope BCe MOHSIIM: TPYIUTHCS JIOMa — COBCEM HE CTpPAIIHO.
Oco0eHHO eclli y4ecTb, UTO Hallla KOMIaHUs — MEXIyHapoHas, C IPEICTaBUTEICTBAMU B Pa3HBIX
gacTax cBera. [103TOMy MpUXOIUTCS AenaTh MOMPAaBKH Ha BPEeMs: KOT/a OAHH OOCYKIaroT paboune
BOIIPOCHI C a3MATCKUMU KOJUIEraMH, IPYTHe ellle CIST, 3aT0 HOYbIo obmatorcs ¢ 3amagoM. Pasuuia
MEXIy JOMAIIHUM H TPAJUIIMOHHBIM O(PHCOM HHBEIUPYETCS, MOTOMY YTO KaXKIBIH caM TUIaHUPYET
CBOI1 I€Hb.

Koneuno, u y Hac ObIBalOT HENPOCTHIC CUTYAIMH, HO MbI CIPABIIIEMCS C HUMU TPHU MTOMOIIH
MUKpOMEHEeKMEeHTa. PaccMarpuBas TeKyluil Ou3Hec-mpolece B MEIbUYaWIINX JETANSIX U MPOBEPSS
MIPOMEXKYTOUYHBIE PE3YJIbTAThl JCSITEIIBHOCTH HAJAOMHBIX COTPYIHUKOB, MbI BBISBISIEM MPHUYUHBI
HeadhekTuBHOH paboThl M co3laeM KoppeKuunoHHBIA 1iaH. [locie atoro moau 6o noOuBaroTCs
OTJIMYHBIX PE3YyJbTATOB, JIMOO MPOJOHKAIOT OTCTaBaTh 10 BCEM MapameTpam. B Takom ciyyae ¢ HUMHU
MIPUXOAUTCS PacCcTaBaThCA: MPH MepeBoie B 0(pUC OHU BCE PABHO HE CTaHYT TPyAUThCs nyuiie. Pabora
Ha JIOMy — 3TO CBOeOOpa3Has mpoBepka Ha 3P(PEKTUBHOCTh, OTBETCTBEHHOCTh M PE3YJIbTATUBHOCTD.
[TotoMy uTo0, HaxonsCh B ouce, MOKHO CKPBITHCS 3a CIIMHAMU TOBApHUIIEH, a ToMa — HET: TaM
HY’KHO BKaJIbIBaTh U BBIMIOJIHSATH CBOU 33/1a4H.

B Mupe MHOro KOMIaHHiA, CIIyKalie KOTOPHIX paboTaloT JoMa, — 3TO MO3BOJIAET COKOHOMHTD
cpeacTBa. YacTh 3THX JIEHET MOYKHO MOTPATUTh HAa MOOLIPEHHE COTPYAHUKOB, U, €CIU JIOJIA Y3HAIOT
00 3TOM, OHU HaBEPHSIKA CTaHYT pabOTaTh JIy4lle.

Enena MeTiimknHa, reHepaJbHbIN JMPEKTOP KHHOKOMNAHUM «DeHuKc-Puiabm»

Ota ucTOpUs O YEIOBEKE, KOTOPHIN coBeplIaeT MMMYJIbCUBHBbIE mocTynku. CHavana OpioBa
JieflaeT OJJHO, TIOTOM — COBCEM JApyroe. A B OM3HECE TaK HeNb3sl — 371€Ch MPOTUBONOKA3aHbl PE3KHE
nerkeHus. [loaTomy cerdac, s Aymaro, FepOMHE HYXKHO B34Th TalilM-ayT M BCE MPOaHAIU3UpPOBaTh. B
IIEPBYIO OUYEpelb €U CIEAYET «PacCOPTUPOBATH» COTPYIHHUKOB — pa3JelIUTh UX HA TE€X, KTO XOUYEeT
pabortath aoMa, U TeX, KoMy yaoOHee B oduce. Jlroau, BbOpaBiIMe NEpBbI BapUaHT, IOKHBI
MOJITMCATh KOHTPAKT, I7ie OyIyT yKa3aHbl UX O00SI3aHHOCTH M CPOKH BBIMOJIHEHUS BCEX 3TANOB padoT.
Takux mporpaMMHCTOB HaJ0 OYE€Hb I'PAMOTHO «3aMOTHUBHMPOBATHY». JIMYHO MHE Ka)XeTCs, YTO JIYUIIUNA

CTUMYyJI — MarepuaibHbli. M eme O4YeHb BaXXHO YCTAHOBUTH IIOCTOSIHHYIO CBS3b MEXKIY
COTPYJIHUKAMHU, KOTOpbIE OYAYT TPyAUTHCA B OpUCE U JOMA.
Boolme s cuuraro, yTOo HAEs pa3pelIuTh MporpaMMucTaM paboTaTh Ha JOMY — OYEHb

npaBwiIbHad. [leo B TOM, YTO €CThb JIFOJIU, KOTOPBIM HE 0053aTeNIbHO MOCTOSIHHO HAaXOAUThCS B OHCE.
B oCHOBHOM 3TO npencTaBUTENM TBOPUYECKUX Mpodeccuil — CHEHApUCThI, IpaMaTypru, NUcaTenu u
T.4. OHM IPOCTO HE MPUCIIOCOONIEHBI K OPUCHOW paboTe, UM HYXHBI KOM(OpTHBIE yciioBus. Ecnu Ob1
MBI 3aCTaBJISIM CBOMX AaBTOPOB IMpHE3XKaTh B OPHC, TO HaM HPULUIOCH OBl Ka)XJIOMY BBIJICIUTH
OTJeNbHBIA KAOMHET U XOAUTh BOKPYT HUX Ha IIBIITOYKAX.

B T0 e Bpems 51 yOexxaeHa, uTo JajieKo He BCe CIIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTo
pasbanTeIBaeTcs, pacciadnsercs. KTo-To mpocTo He MOKET COCPEeAOTOUUThCS — BOT 51, HAIpUMeEp, HE
B COCTOSIHMM paloTaTh JIoMa: MeHs Bce OTBIeKaeT. K coxaneHuio, Henmb3s, B3TJSHYB Ha YeJOBEKa,
cpa3zy ONpEeAEINTb, K KaKOMYy THUILy OH OTHOCHTCA: «O(QHCHOMY» WIH «JoMamiHeMmy». Ilostomy
MPUXOJUTCS AEHCTBOBATH METOIOM ITPOO U OLIMOOK.
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[Io cBoeMy oOmBITY MOTY CKa3aTh: 4TOObI HallaJUTh YJAJICHHYIO PaOOTy, HYKHO CJIE€IOBaTh
HECKOJIbKUM TpaBuiiaM. Bo-TiepBBIX, HEOOXOAMMO MPOAyMaTh 3JeMEHThl MoTuBanuu. Kak s yxke
CKasaja, Jy4IIUi CTUMYJI — 3TO JeHbI'U. UelnoBeK NOJKEH MOHUMATh: YeM OBICTpEee OH BBINOJIHUT
3aJjaHue, TeM OBICTpee MONyuuT 3apruiaty. Ha Hammx cOTpyIHUKOB NEHCTBYET elle U TBOpYECKas
MOTHBAIIMSI — YeM paHbllle OHM HANMIIYT CLEHapHil, TeM ObIcTpee YBUISAT €ro BOIUIOIICHHWE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO yCTaHOBUTH KOHTPOJIb HaJl HAJJOMHBIMH COTpyIHUKaMu. W 31ech riaaBHBIIT
MHCTPYMEHT — JIOTOBOp, B KOTOPOM 00O3HAueHBI BCE CPOKU, YKA3aHBI CyMMBl BO3HATPaXICHUS H
mrpadoB. brarogaps 3ToMy AOKYMEHTY HAllld aBTOPBI 3HAIOT, KaKHE MOTEPU OHHM IMOHECYT, €ClIU
COpPBYT YyCTaHOBJIEHHblE Cpoku. Ho moroBop — 3T10 eme He Bce. CyLIECTBEHHYIO pOJib, KOHEYHO,
urparT pykoBoautenu. M oyeHb BaxHO, 4TOOBI OHU HE ObUIM LlepOepaMu U JAEWCTBOBAIM METOJOM
KHyTa ¥ NpsIHUKa — C Tpeo0iiajaHueM TpsHUKa, 0e3yCIOBHO. Y HAac B KOMIIAHMM €CTh €Ile OJWH
«KOHTpOJUpYyIOUMIT opran» — 3To penaktopel. OHM paboTatoT B oduce u MOIICPKUBAIOT
IIOCTOSIHHYIO CBSI3b C aBTOpamH. Ecili 4TO-TO MIET HE TaK, OHU TYT XK€ 3TO 3aMeYaroT U pellaroT, Kak
neiictBoBarh Janbie. Kpome TOro, oHM MOMOTralT CLEHapHCTaM CIpaBIATbCA C MpobiaemMami,

MPEJOCTABIAIOT MM HEOOXOIUMBbIE MaTepualibl U T.JO. — B OOIEM, OKa3bIBAlOT BCECTOPOHHIOIO
MOAJICPHKKY.

W B-Tperbux, cieayeTr TIIATENBHO MOAXOAMTH K OTOOPY COTPYIHUKOB. Mpl, Hampumep,
oOpamiaemMcsi TOJBKO K TPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpS€M WJIM KOrOo Ham

PEKOMCHAOBATIN HAACKHBIC JIFOU.
U Bce paBHO, KaK OBI X0pouo HU ObLIa OTJIAXKEHA TaKas CUCTEMA pa6OTBI, OT CPbIBOB HUKTO HC
3aCTpaxoBaH.

Jxennundep TpeseBuy, pykoBoaurelib HeHTpa paspadorok Google

Curyanus B «UI1O-codT» crnoxuinack HeNpocTas, U CIIPaBUTLCS CO BCEMH MpolieMaMu €Ba JIn
yaactes. U Bce xxe monpoOyeM pazenuts 3agauu, Kotopele crosaT nepen Mpunoif IletpoBHoif, Ha Tpu
IpyNIbl U NOHATH, KAK UX MOYKHO pemnThb. [lepBas — KpaTKOCpOYHbIE: OPraHU30BaTh KOMaHIY I10J
npoekt «Cubyrna». Bropass — cpenHecpouHble: IpUyMaTh, KaK MOCTYIUTh C JIFOJIbMU, KOTOPHIE HE
XOTAT paborarb. TpeTbss — JOJATOCPOYHBIE: CAENaTh TaK, YTOOBl COTPYJHHKH OCO3HABaJIU CBOU
00s13aTebCTBA MO OTHOIICHHIO K KOMaH/I€ M1 KOMITAaHUHU B LIEJIOM.

Ceituac Ha mecte Wpunsl IlerpoBHbl 51 Obl onepnachk Ha npenanHoro Ceprest ['pomkuna. Emy
MOKHO NMOPYYHUTh C(HOPMUPOBATh U BO3IJIABUTh HOBYIO KOMaHIy U3 mporpammuctoB «MIIO-codt».
Asropurer I'poMKHHa, KOTOPOrO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKa)KETCSl HECPABHEHHO
BhINIIE, YeM aBTopuTeT Hukonas Bunanosa. BcTynuB B HOBYIO TOJDKHOCTB, OH JIOJDKEH OYJIET MPexe
BCET0 HaJaUTh B3aUMOJEHCTBUE MEX/Y JIFOJJbMH, IOTOMY YTO yCIEX pa3pabOoTKU BO MHOTOM 3aBHCUT
MMEHHO OT CJIaKEHHOCTH KOMaHabl. M, KOHEYHO, s CYMTAI0, YTO Jy4IIMX COTPYJHUKOB HYKHO
npeMupoBaTh. EClin IpOEKT OKakeTcsl yJauHbIM, TaKHe pacxXojsl OyIyT omnpasiaHsl. Eciau HeT, TO y
Wpunst [1eTpoBHEI B 11000M Cilydae BOSHUKHYT CEpbE3HbIE IPOOIEMBI.

YroObl MpOrpaMMHUCTBI MOIJIM pPabOTaTh J0Ma, HEOOXOAMMO HAWTH CHOCOO0 H3MEPATh HX
s¢dextuBHOCTS. Hanmpumep, IUCTAaHIMOHHBIX NPOAAKHUKOB OIEHMBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aKJIIOUMIIM, a CIECLHUAJIUCTOB IO TEXMOIACPKKE — IO KOJMYECTBY PELICHHBIX
npo6seM. Y mporpaMMHUCTOB Bce HE Tak mpocto. [103ToMy B MX TpyAOBBIX AOTOBOPAX IOJKHBI OBITH
yKa3aHbl KPUTEPUU OLEHKM pabOThl W IEpPEeYUClIeHbl OCHOBHBIE pE3yJbTaThbl, KOTOPBIX HYXHO
NOOUTHCS 3a TOT UM UHOU cpok. [lo-xopomemy, Upune IlerpoBHe criejoBaio Ob1 BHECTH 3TOT MYHKT
B KOHTPAKThl JI0 TOTO, KaK paclyckaTh BceX IO jJoMaM. TakTH4HEe COOOIIMTH COTPYJHHKAM O
BBEJICHUU CHUCTEMbl OLEHKU MPOM3BOAUTEIHLHOCTH U OOBSICHUTH UM Ba)XKHOCTH ATOro mara OpioBoii
MIOMOXKET JKCIEpPT MO KaApoBod moiutuke. S aymaro, B HTOre OOJBIIMHCTBO NPOrPaMMHCTOB
BEpHETCA K HOPMAJIbHOMY pEXUMY, HO, CKOpEe BCEro, HAWAyTCi M TakWe, KTO HE IPUMET
HOBOBBeZIeHHEe. PaboTarh ¢ 3TMMM JIIOJbMH OYAET CIOXHO, MO3TOMY HX HPUAETCS IOCTENEHHO
BBIBOJIUTH U3 KoMaHabl. KoHeuHO, npu TakoMm nojaxoje arMocdepa B KOMIIAaHUU MOYKET UCIIOPTUTHCS
— HO JIMIIb HAa BPEMsL.
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CraB T7aBOW KOJJICKTHBA Pa3pa0OTYUKOB U TECTEPOB, [ POMKHH IIOJHDKEH NMPUHATH Y4acTHE B
CO3/IaHUU HOBOW CHCTEMBI MOTHBAIlMU. Ba)kHO MOHUMATh, YTO MOTHUBAIIUS — 3TO HE TOJIHKO JICHBIH.
OTnuusbId cTUMYIT Ul 9)PEKTUBHOW pabOThl — JpyKeltoOHasi U HEMPUHYKJIEHHAs aTMocdepa B
KOMIaHuu. JIIOau MOJKHBI YYHUTBCS JAPYr Yy JApyra, MOCTOSHHO COBEPIICHCTBOBATHCA, a 3TOMY
3HAYUTEIBHO CIIOCOOCTBYIOT JOBEpHTENbHbIC OTHOmEHHUs. OdeHb Oonbias ommbOka HpuHbl
[leTpoBHBI B TOM, YTO OHAa pPa3BHBaJa TOJIKO JIEJOBBIE KOHTAaKThl MOMYMHEHHBIX. B Google Mbl
nooupsieM cB000IHOE OOIICHNE M OOMEH UJICSMU, U JIFOJIU 3TO IEeHAT. KpoMe Toro, Hali cOTpy THUKH
odunmansHo MOTyT TpaTuTh 20% pabodyero BpeMEHU Ha MPOEKTHI, HE UMEIONINE OTHOIICHHS K HX
TEKYIIUM 3aJIaHUsIM. DTO TIOMOTaeT MOJICPKUBATh TBOPUYECCKUI HACTPOW M JICPIKUT JIFOACH B TOHYCE.
W, xak moKa3bpIBaeT MPAKTUKA, M3 TaKUX IMPOEKTOB POXKAAIOTCA OUYCHb HHTEPECHBIE W TOJIE3HBIC
MPOAYKTHI, @ Y COTPYJHUKOB TMOSIBIISICTCS BO3MOXKHOCTh UCIIBITHIBATH YTO-TO HOBOE, YIIYOJIATH CBOU
3HaHUS W TOJNy4YaTh ONBIT B pa3HbIX cdepax. [ymato, Mpune IlerpoBHe cromso Obl 0OpaTuTh
BHUMaHHE Ha MM0I00HBIC CIIOCOOBI MOTHBAIIHH.

Ouer IlpycoB, nupekTop AenapraMeHTa mo padore ¢ nepcornajiom «JIuacogpr»

S nmymaio, yTO HamOMHAas paboTa OBIBaeT IOJIE3HA, a TBOPUECKUM JIIOASIM YacTO Jaxe
HeoOxonuMa. Ho opranu3oBbiBaTh ee HYKHO ¢ ymoM. Co3jmaBas HOBYK CHUCTEMY, HaJ0 CHayalja
IIPOTECTUPOBATh €€ Ha HEOOJBIIOM MUIOTHOM IPOEKTE. DTO 03HAYAET, YTO CJEIYET OTIPABIATH IO
JlOMaM He BCEeX cpa3y, a JIMIIb HEOOJIbLIYI0 YacThb COTPYIHHUKOB, XKEJIaTeIbHO MAaKCHUMaJIbHO
CaMOCTOSITENIbHYI0 M 000c00IeHHy 0. I Ha 3TOM «mHioTe» 00KaTaTh HOBYIO MOTHBAIIHOHHYIO CXEMY,
BapUaHThl B3aUMOACUCTBHE JIOACH U IIPELyCMOTPETH BCE PUCKHU.

Ha moil B3rsia, ogMH U3 BaXHEHIIMX BONPOCOB, KOTOpbIl OpiioBa oOoluia BHUMaHUEM, —
Croco0 CBSA3M MEXAY YAAICHHBIMU COTpyIHUKaMU. JIroau, paboTaromue qoMa, 00sS3aTelIbHO JT0JIKHbI
00IIaThCS M KOOPAMHUPOBATH CBOM JAeHCTBUA. HO 0/1HO /€110, KOraa Thl CHIUIIb 32 COCETHUM CTOJIOM
u rosopulb: «Bacs cpenail To-To, Ilers caenail’ To-To», U Apyroe, Korzaa JIOIU HAXOIATCS NaJeKo
Ipyr OT JApyra, — TyT YK€ HYXEH HHOH KOMMYHHUKalMOHHbIH KaHal. B oduce B kaxaom
MIOJIpa3/Ie]IeHUU HaJIaXKEHbI OIpeJlelIeHHble CBA3M — (opMasibHble M He(opMaibHble, — KOTOpbIE
CIIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYAHHUKOB. Pa3opBarh 3TH CBS3M IpHW Mepexojie Ha HAJIOMHYIO
paboty oyeHb Jierko. M1 yToOBl BOCCTAaHOBUThH UX, HYHO KaKk MUHUMYM CO3JaTh €IuHYIO0 0Oa3y, B
KOTOpYI0 Bce OyAyT BHOCUTh MH(OPMALIMIO O CBOUX 33JauaX, KOPPEKTUPOBATh CTATyC WX BBIOJIHEHUS
U T.I.

Hpyras ommbka OpioBol B TOM, YTO OHAa HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAIUH
pykoBoguTteneld u cotpyanukos. Hanpumep, Hukonaii He 3HaeT, Ha 4TO yXOAAT IEHBIM €0 OTHENA, U
HE BHUKAET B BONPOCHI PEHTAOEIbHOCTH — a BEAb OH YIpPABISIET MPOLIECCAaMU M OT HEr0 MHOIoe
3aBucuT. U ecniu OprioBa 6opercs 3a mokaszarenu, el cieyeT BoBieyb B 00pb0y BceX pyKOBOIUTENEIH,
a JuIsl 9TOr0 MX HYXKHO 3aMHTepecoBaTh. UTO Kacaercs psIOBBIX COTPYIHHUKOB, TO C MEPEXOJIOM Ha
JTUCTAaHIIMOHHYIO paboTy cXeMa MX MOTHMBALlMM TOXKE JOJDKHA HM3MEHUThcs. Ecim B oduce oHu
OpUEHTHPOBAINCH Ha TMpOIECC, TO JOMa CIEAyeT COCPEAOTOUUTHCS B OCHOBHOM Ha pe3yJjbTare.
WHbIMu crioBamH, caenan paboTy — HOJdydui OOHYC, He caenan — He nonyuwl. Eme mydine cBsa3ath
MOOUIPEHNE CO CpPOKaMH cJaud NpoekToB. Ecnm moau Hanenarcs Ha JIOCTUXKEHUE €IMHOIO
pe3yibTaTa, OHM MONMYT, 4TO OLIMOKA JIFOOOT0 M3 HUX OTPA3UTCS Ha IMOKa3aTelsX MOApasZeNeHHs,
MIPOEKTa U KOMIIAHUH.

ITo cBOEMy ONBITY 51 3HAIO, YTO MPOU3BOAUTENBHOCTh TPYJa IoMa U B opuce — pasHas. Jloma
MHOT0 OTBJIEKAIOLIUX (DaKTOPOB, U YEJIOBEK HEBOJIBHO PacciadgeTcsi: TO MOCHUT MOAOJBIIIE, TO YalKy
MonbeT, TO B Mara3uH cOeraer. I[losTomy xXopomio Obl KOHTPOJIMpPOBaTh MpoOIEcC €me M Ha
MIPOMEXYTOUHBIX CTaAMUSIX. B uaeane KOHTPOJIb AOIKEH OCYIIECTBISATh HE TOIBKO PYKOBOJIUTEINb, HO U
3aka3uuK. Ecnm oH ciemuT 3a X0J0M paboT Ha BCeX ATamax, TO MOXET BHOCHTH HEOOXOAHMMBIE
KOPPEKTUPOBKU M B KOHEYHOM HUTOTE€ TIOJYYUT UMEHHO TOT MPOAYKT, KOTOPBIN €My HYKEH.

Kak Ob1 s moctynun B 3Tol cutyaruu? S Buxky nBa BapuaHTta. llepBelii — J0CTaTo4HO
paauKalbHBII — BEpPHYTh BCEX MPOrPaMMHUCTOB B OGHUC M HAdaTh 3KCIEpUMEHT ¢ HyJs. To ecTb
co3/laTh NWJIOTHBIM MPOEKT M Ha HEM «OOKaTaTb» CXEMbl B3aUMOJICHCTBUS U MOTHBALUU
JTUCTAHIIMOHHBIX COTPYAHHUKOB.
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Brtopoii, kak MHe KaxkeTcs, 0ojee pealbHblii — OCTaBUTh BCE KaK €CTh U B CPOYHOM IOPSIIKE
pa3pabarbiBaTh U BHEIPATH HOBBIC MPHUHIIUIIGI, MOAXOASIINE ISl JUCTAHIIMOHHONW paboTel. K aToMy
mpoueccy s Obl 00s3aTeNbHO MPHUBJIEK MPOBEPEHHBIX JIOACH M3 YHClia MPOrPAMMHCTOB U TECTEPOB.
Ecin OpnoBa mpuciymaercss K HMX COBETaM, OHAa HaBEpHSKA BBICTPOUT TPAMOTHYIO CHUCTEMY
yIaJIEHHOU paOOTHI.

Bonpocnwi:

Kak Bel MoxeTe oxapakTepu3oBaTh pyKoBoAuTess komnanuu Mpuny OpnoBy?

CKOJIBKO JIET OHA PYKOBOJIUT Komnanuei? Crajia 11 oHa JUJIEpOM B CBOEH oTpaciu?

Kax OpnoBa npuHuMaa yrpaBieHYECKUE pELICHUS ?

B 4yem nposiBisisachk HenpeackasyeMoCThb €€ XapakTepa, UMITyJIbCUBHOCTh?

Kak npuauManocs OpiioBoi pemieHue o nepexoe COTpyIHUKOB Ha «TOMAIIHUN oducy?
UYro HyXHO OBLIO HPEANPHUHATH PYKOBOJCTBY, YTOOBI IEpexo] Ha JOMAIIHUN oduc Obul
yCIemHbIM?

7. Kakue mnpocyerbl ObIM JOMYIIEHbl B PEIIEHMSIX IO MOTHBALUU M CTUMYJIMPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUAX?

8. Kaxkas cucrema omnatsl Oblia paspaborana? bbuia nu mpogymaHa 3Ta CUCTEMa OIUIAThI U
o0CyXJeHa ¢ COTpYTHUKaMH?

9. Bce nu COTpyIHUKH HMMEIOT BO3MOXXHOCTh paboTaTh yaaneHHO? OOcyXaanock JU 3TO ¢
HUMH?

10. bema nu paspabotaHa (WM CyLIECTBOBaja) Kakas-TuMO0O CHCTeMa KOHTPOJsS 3a
JeSTeIbHOCTRIO yJAJICHHBIX COTpyIHUKOB? Kak BooOmie ocymecTBismiach (QYHKIUS KOHTPOIS
BBIIIOJIHEHUS 3a0aHUNi?

11. Cuuraere mu Bpl, uro pabota Ha JOMy SBISETCS NPOBEpKOH Ha 3(QPEeKTHBHOCTS,
OTBETCTBEHHOCTh, Pe3yJIbTATUBHOCTb?

12. Yro Ber moxere npemnoxutb OpnoBoii? Kak «BBIpYIHUBaTY U3 CIOXKUBIICHCS CUTyallud U
KaKHe PeLIeHUs ClIeAyeT PUHATh?

SouhrwnE

Banaﬂne 2. Ilo pe3yiibTaTaM pa36opa KeﬁC'CHTyaHHI/I COCTaBbTC MNOJDKHOCTHYHO HMHCTPYKIHIO
AJid COTPpYAHUKA 110 3aJaHUTO IIPCIOaBaTCIIAd.

3aganme 3 AHaau3 npakTHueckoii curyammu: «He Tpam:KkMpbTe 4eJI0BeKO-4achl Ha
coBemanmns»?

BonpmMHCTBO KOMMIaHWIl MPOAYMBIBAIOT CJIOYKHBIE MHCTPYKLMHU IO YIPABICHUIO KaIllUTaJoM,
TpeOYyIOT yOeauTenbHOr0 OOOCHOBAHUS JJIA JIIOOBIX WHBECTHIMH, YCTAaHABIMBAIOT TOPOTOBBIC
3HAQUEHMS U TIIATEIbHO MPOIMKCHIBAIOT MPABO PACHOPSKATHCS CPEACTBAMU B 3aBUCHMOCTU OT paHra
PYKOBOIUTEIS.

HaoGopoT, BpeMs cOTpyIHUKOB pacxomayeTcst 0e3 orpaHuyYeHHi. 3BOHKHU, EPENnucKa, BCTPEUH,
TEJIEKOH(PEPEHIINU ChEJAI0T 110 HECKOJIbKY YacOB B JICHb.

Y kaxaoro ympaBleHIla, HO KOMIIAHMM IO CYTH HHKaK HE PEryJupyloT HX OOIIeHHue.
BonpmmHCTBO OpraHmzanuii  BOOOIIE HE OTCIEKHBAIOT, HAa YTO YXOJIUT BpeMs, U TMOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTHMBHO — Ha OECKOHEYHYIO TEepernucKy, HEHYKHBIE
BHJICOKOH(epeHIIMn # MmycThlie coOpaHus. Bce 3T0 mpsiMoil yOBITOK: 4Yachkl, MPOBEJACHHBIC Ha
COBCIIAHWUU y HAYalbHUKA, OTHATHl y KiueHTOB. llITatel pa3mgyTel, OrOpokpaTusi IBETEeT, padboTa
3aMmeisieTcs, noxonabl manawT. COTpyIHUKH Bce OOJblle BPEMEHU MPOBOASAT B OduCce, a TOJKY
HUKaKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBJICH HA JEUCTBHUS caMoro yenoBeka. Koydwm yudar, kak He
YTOHYTh B JJEKTPOHHOW MEpemnucKe, He MOCelaTh BCE cOOpaHUs MOApSA U Tak nanee. lleHHBIE

12 He TpamkupsTre yenoBeko-vyachl Ha cosemnanus // Harvard Business Review — Poccust. DiextporHsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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PEKOMEHJALNU, HO, YBBI, CIE€lOBaTb MM OBIBACT TPYIHO: 3aBEACHHBIM B OpPraHU3aLUU IMOPSAAOK
3aTATUBAET, HA YEJIOBEKA CHIIUIIOTCS MUChbMA, COOOIICHHUS, IPUTIIAIICHUS Ha BCTPEUH, KOTOPHIE HENb3s
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIETH, a TO U Oosbiioil 6occ. Ecnu nis Bamell koMnaHUM
paboTa 3aKiioyaeTcsi B HENPEPHIBHOM OOIIEHNH, TO BbIOOpAa MPAKTUYECKU HE OCTAeTCA: IUIBIBUTE HA
JPYTYI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopple COBpEMEHHO MBICIALIME KOMIAHUM PEHIMTEIbHO CMEHUIM IOJAXOJ: OHHU XOTHT,
4TOOBI PYKOBOAUTENIN LIEHUIM JParoleHHbII pecypc BpeMeHU U OepexHO UM pacnopskaiuck. CBoi
OI0JKET YacOB OHU IUIAHUPYIOT CTOJIb XK€ THIATEIbHO, KaK (PMHAHCOBBIA. DTH OpraHU3aluU HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXO/bl, HO U BBICBOOOIWIN BpeMsl PYKOBOJUTEIECH U COTPYAHUKOB,
CTUMYJIMPOBAIM HHHOBALMH U B PE3YJITATE YCKOPHIIN POCT.

B unciiax: Kak OpraHu3anuy TepsiloT BpemMst

Ouau ['poys, ObBmMi renaupexTop Intel, roBopmi: «Bbl e He AomycTHTe, 4TOOBI KOJUIera
BOpoBasI 00opynoBanue u3 oduca? Tak He MO3BOJSANUTE €My KpacTh y TOBapuIlei Bpems». KoHedHo,
TAKOI'0 pOAAa KpaXM YacTO COBEPUIAIOTCS HEYMBIIIJIEHHO. B KajleHaapb NPOHMKAIOT BCTPEUYH H
coOpaHusi, KOTOpbIE HE BCEI/la YAAeTCsl YETKO CIulaHupoBaTh. CaMu cOO0M MOSBIAIOTCS MHULIMATHBHI,
TpeOyrolre BHUMaHHsI PYKOBOJICTBA.

OnHako ceiiuac KOMIAHMM pAacHojarar0T TaKUMH HHCTPYMEHTaMU TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXe NPUXOAUIOCH ToNbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
IIPUIIOKEHUS TTOMOIal0T COCTABUTh PACIHUCAHUE, OMOBECTUTh COTPYAHHUKOB U OTCIEIUTh, KaK Te
pacxoayroT olIiee BpeMs OpraHu3aluH, TO €CTh €€ Pecypchl. MOXKHO BBISICHUTD, CKOJIBKO COOpaHUi
IIPOBOJIUTCS B HEJIEIIIO, B MECSII U B TOJI, U C KAKMMHU LIEISIMH, KaKue OTJIEeJIbl U KaKue JOKHOCTH Ha
HUX IPEJICTaBICHbl. JTU IMPWIOKEHUS BBIABISAIOT AK€ ONPEIENICHHbIE MAaTTepHbl B OpraHU3alMM,
HampuMmep, HapajjienbHyto 00paOOTKy IaHHBIX 0, IOcie W BO BpeMmsi coOpanus. Pasymeercs,
KOMIaHus 00s13aHa TapaHTUPOBATh COTPYJHUKAM ITPUBATHOCTH TIEPEMUCKH U OOIICHUS: KOMY TPUSITHO
OLIyIIaTh MOCTOSHHBIA mpucMoTp bonbmoro Opara! Tem He MeHee uH(poOpMalMIO, KOTOpas AaeT
OO0IIYIO KapTUHKY pacrpeesieHus 0l pkeTa BpeMEeHH, COOMpaTh HAJIO.

HenaBno Bain & Company mnpoBena uccienoBaHue OroJpkeTa BpeMeHM B 17 KpymHBIX
KOpIIOpanusx, MPUMEHNB aHATUTHYeCKHue HHCTpyMeHTHl VoloMetrix (Kpuc Bpam Bxomut B ee coBeT
JUPEKTOPOB).

N BoT HamM riiaBHbie HAOJIIOACHHS.

IlyHaMu 3E€KTPOHHOW MEPEeNnuCKU. DJIEKTPOHHbIE KOMMYHMKAIMM, PacChlIka U TEpernucKa,
PEe3KO TOJIeNIEBEB, 3aMOJOHMWIN padodee MPOCTPaHCTBO. MHOTHE PYKOBOAUTENH MoiaydaroT mo 200
nuceM B JieHb — Oosee 30 ThICAY B ToJl, a paclpoCTPaHEHHE CHUCTEMbl OBICTPBIX COOOIIEHUH U
KpayJICOPCUHTOBBIX NPUJIOKEHUHN ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHa 3aKOHA
Mertkanday). Eciu TpeHa coxpaHUTCS, TO BO3HA C DJEKTPOHHBIMU MOCIAHUAMHU 3aiiMeT y
pykoBoauTens 6ojee oAHOro paboydero AHs B HEJEINIO.
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MeponpuATIL.

NPHMEPH
KONWYECTBO
KOHTAKTOB HA
PYKOBOITENA B T
1970e 1980e 1960-e 20006 2010€

30 TbiC.
25ThiC. |

O60poTHaA CTOpoHa
3akoHa MeTtkanda
3akon Merkanda rnacut, uto
LEHHOCTS TRNGKOMMYHUKALIMON-
HOW CETW BOSPACTAET MO 3KCMO-
wenTe. B 1070-2 roge! rasHEm
cpepcTeom canan Bein Tenedion,
pexe — Tenekc unm Tenerpad.
B cpaguem y pyxosoavenn
© rog npovicxopuno He Gones
THICAM KOHTAKTOB (He cumTan
BHYTPEHHIX).

C nosenenmnem HoBLIX TEXHO-
OFWit KOAWYECTBO COOBLYBHMI
pearo yeenmannoce. Mo Hawwm e
nogCHeTaM, pyKoBOANTENE
nonyuaer caitvac go 30 TeCAY
coobuenuit & rop, W vem suiwe
8o ypoBeHs, Tem 6onbuwe Bpe-
MEHU 80 NORHMHEHHEIE TPATAT
Ha NpousKMBaHYE 1 0BpaBoTKY
co0BleHUit W OpraHmaaLO

aTbic.
11
IEPHOE

Hoarue Berpeun. PykoBoauTenu BBIHY)KIEHBl Y4acTBOBAaTh BO BCe OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJleI0CTyIa YIpOoCTUi y4yactie. B cpennem tomn-
MEHEIKEpBl TpaTAT Oojiee NBYX pabodmx THEH B HEAETI0 Ha KOH(PEPEHIMH C YYacTHEM TPeX WU
OoJsiee COTPYJHHUKOB; B 1IeJIoM 15% BpeMeHHM opraHu3aliy pacxoayeTcs Ha 3TH MEpPONPHUITUS, U O
3Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «Ih(HeKT pacXoasmmxcsi KpyroB).

OrpanuyeHHbIil Kpyr o0menus. Berpeu 3a mocneaHue aBa JecATUIETUs CTalo Oojblie, HO
mums B 20% W3 HUX YYacTBYIOT MPEACTABUTENHM JPYTUX KOMIIAHHMA WM XOTS OBl ApPYyrux
(GYHKIMOHATBHBIX CIyk0. M naxke eciau cOBElIaHUs BBIXOJIAT 3a TPAHUIBI OTHEJa, B HUX 3a4acTylo
YYacTBYIOT HE T€ JIIOJIM, a TIOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH MH(pOpManueH, a
He 00CyXXJeHHe U MOHUCK ajbTepHaTuB. [lo Goiblieil yacTH Bce 3TH MEPONPUATHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTalM YacTO OTBJEKAaThCs Ha coOpaHMsX. B GonbIIMHCTBE
OpraHM3alyii, KOTOpble Mbl M3y4ald, YYaCTHUKM TO U J€JI0 MOCHUIANN WM YUTAJIU 3JIEKTPOHHbBIE
MUChbMA MPSIMO Ha COBELIaHUAX. B onHoN kommanuu 22% mpoleHTa MPUCYTCTBYIOUIMX B CpPEeIHEM
MOCHUTANIM 110 MUCbMY KaX/Jble JecsiTh MUHYT. boriee Toro, pykoBOAMTENN MOCTOSHHO 3alMCHIBAIOTCA
Ha JIBa OJTHOBPEMEHHBIX MEPONPUATHUS, a B MOCIEAHUNA MOMEHT pEIlaloT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. IlapamnensHas o0paboTka wuHboOpManuu U JBOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3¢ HEKTUBHOCTh COOpaHMii, U OpraHM3allMU Ha3HAYalOT JOIMOJHHUTEIbHbIE MEPOIPUITHS, YTOObI BCeE-
Taku J10OUThCs pe3ysibTaTa. Ha MOMOIHUTENBHBIX BCTpEYaxX YYACTHUKH €llle OOJbIle OTBIEKAIOTCS U
TaK Jlajnee J0 OECKOHEUHOCTH.

Henocratok koHTposis. B 06oibmIMHCTBE KOMIAHMM BpeMsl KOJIJIEKTMBA HE OLEHUBAIOT B
JICHEKHOM BbIpakeHUHU. Eciii HavaabHMK pelInl MPOBECTH COOpaHue, ero MOMOILTHHUK WM CEKpeTaph
paccbulaeT MpUIJalleHusl WM, OTHICKaB OKHO B rpauKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedye. Hampumep, oOHapyXuB Kakylo-TO NpoOjieMy, CO3BbIBalOT LENbIH  OTHEeN, MpOoCsT
MIPOaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 10 perieHuto. Kak npaBuiio, HUKTO HE yUYHUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha MPOBEICHUE BCTPEUH.

HuuTtoxnblii BbIxoa. B HemaBHeM wmccrmenoBanuu Bain Tom-MeHemKepbl OIEHUIN OoJiee
MIOJIOBUHBI cOOpaHUi, HA KOTOPBIX OHU ObUIH, KaK «HEd((EKTUBHBIE» UITH «KpaiiHe Hed(h()EKTUBHBIEY.
Tem He MeHee oOpraHu3allM pPeIKO OLEHUBAIOT MPOAYKTHBHOCTh COBEIIAHWUN, HE TOBOPS YK O
HaKa3zaHUsIX 3a 6ecrose3Hble COOpaHMs WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.

Tpyano moacuuTath, KaKyl 4acTh HMOTEPSIHHOIO BpPEMEHHM MOXXHO Oblio Obl cOepeus. Hamm
JIaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYMHBIX pabOUYHX
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.
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* CTAHAAPTHIUPOBATL NpoOUECce
NPUHATHA PELeHHR;

TalM-MEHEIKMEHT HE NOMOXET HekoTopbie KoMNaxuu NpoGyoT Hosu#l NOAXOR ONMpaeTca * YCTAHOBHTH EAUHHIA PACNIOPAIOK
PYKOBOAHTENAM, €C/H OH BXOAHT HOBBIA NOMX0A,. OHi GeperyT Ha BOCEMb NPHHLMNOS! cOBpanme:
8 NPOTHEOpPEYHe C OOLIMaAMM BPEMA KaK AParoyeHHsIf pecype * GOPMHPOBATL NOBECTHY AHRA, * BBECTH KONMHECTBEHHbIE NAPa-
¥ TPEGOBAHHAMH OPraHH3aLMH. 1 BRJT GIOHET BPeMEHH CTONb HCXORA M3 NPHOPHTETOS; METPSI ANA H3MEPEHHA BpeMeHHOR
WEe AMCUHNAMHHPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH HArpy3«# Ha OPraHU3auMo,
H QHHAHCOBLIA. C Hyns;
* npopadaTthiBats Ou3nec-NNan 3™ CTpaTeryu NOMONYT KOMNa-
ANA NOGOTO NPORKTA; HHAM OTPAANTL PYKOBOAHTENEH
* YNPOCTUTL OPICTRYKTYRY, OT NOKyWeHUA Ka KX Bpema,
* PACNPefenuTsL OTBETCTBEHHOCTL CHA3UTL PACKOAb! M NOBLICHTL
33 MHBECTUUMH BPEMEHH; NPOAYKIHMBHOCTL.

BOCEMb CTPATETWI YIIPABJIEHUSI BPEMEHEM

Hekotopble koMmaHuM BCepbe3 B3SUIMCh 3a pemieHue 3Tod mnpobiembl. OHU  COCTaBHIIH
ouLmanbHBIA OHO/KET BPEMEHUM U PpACIOPSDKAIOTCS MM KaK LIEHHBIM PECypcoM, Orpaxjas
PYKOBOJIUTEINEH OT MOKYIIEHHH Ha MX BpeMs, JOOMBAsACh MPOIYKTUBHOCTH cOOpaHUi U Ipyrux hopm
cBs13u. Ha ux npumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUil.

Crporo ordupaiite Bonpochl NoBecTKN BerpeuH. [IpusHak Hacrosmiero aujaepa — yMeHUE
BBLJIEJIATh NPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEICTABIIIM ce0e, Ha YTO HY>KHO TPaTUTh
BpeMs B IIEPBYIO OUEPE/Ib, @ UTO MOXKHO OTJIOKUThH MIJIM BOBCE IIPOUTHOPUPOBATb.

Maso KTo CpaBHMTCS B MCKYCCTBE YIpPaBJeHUs BpeMeHeM ¢ MokoiHbM CtuBoM /[xobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3aIlMKJIEH Ha OJHOW menn — ycrexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHE/DKEPOB KyJa-HUOYAb Ha KYpOPT U MPOCUI UX COCTaBUTh CIIUCOK U3 JECATH
IIPUOPUTETHBIX 33/a4 Ha cieayouuil roa. Bee yyacTHuku oT4astHHO OOpOJIMCH 3a TO, YTOOBI B LIOPT-
muct Bouwu ux uaen. Ho JlxoOc Opan Mmapkep U BbIYEPKUBAJl CEMb HUKHMX MyHKTOB. «HaMm noj cuiy
TOJIKO TPU», — TOSACHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAHHS Oepercs, a 4em
3aHUMaTbcs He craHeT. Tak J[o0c oTcekan «Irym» W CTpaTerMuecKd MCIOJIb30Ball CaMblX CHIIBHBIX
COTPYJIHUKOB, HE OTHUMas y HHUX BpeMsl HampacHo. Temmbl HMHHOBaUMH B KOMIIAHUM JAJEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B utore Apple ObiCcTpo crenanach oJHON M3 Oorareimux B
MHpE KOMITaHHH.

CocraBbTe OHOIKET BPEeMEHH «C HYJs»». MHOrme KOMIaHWM COCTABIISIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOJDKET KaXKIbli roJl ¢ YHUCTOrO JIMCTA, HE HCIOJB3YyS KaK OTIPABHYIO TOUYKY
OI0JKEeT HUCTeKIIero roja. Jlyumme KOMIAHUMU TaK >XK€ COCTABISAIOT M OropkeT BpeMeHH. OHHU
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIMIIb 33 CYET OTKa3a OT YEro-To, 4TO Y€ HaXOJUTCS B IyJie
MEpONPHUATHH.

Bossmem k mpumepy, Ford Motor. Korna Anan Mynammm B 2006 romy 3aHsl JOJKHOCTb
TeHIUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOJCTBO KOMIIAHUM TPAaTUT HAa BCTPEYM OYEHb MHOIO
BpeMeHH. HeBeposATHO, HO €KeMECSHYHO JUISl «BEPXYILKH» KOMIAHUU — 35 4yelnoBeK — MPOBOJMIH
LENYI0 «HEJENI0 BCTpeuw»: NATh OyAHHUX JAHEH OoOCYKAaau NporpaMMy M HUTOTH. OTH CECCUU
00XO0MINCh KOMITAHUH HEJIEIIEBO — JO0POXKE, YEM OHA MorJia cede MO3BOJIUTh B Ty MOPY.

B xonue 2006 roma Mysianu oOpaTHics K KOMaHJIE C MPOChOOl OLEeHUTh 3PPEKTUBHOCTD
PETYJISIPHBIX COOpaHUI U MO UTOTaM OTCEsJI HEHY>KHbIE M COKPATUJI 3aTAHYThlE. 3aMETHO MOBBICUIIACH
oTJaya BpeMeHHU. PyKOBOJCTBO cTayio ropaszno Oojiee KPUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE
BCcTpeun. XoTs MeHekepoB Ford He mpocuiu HEMpeMEeHHO 0TKa3aThCsl OT KaKUX-JINOO MEpONpHUsATUH,
IIPEKJE YEM Ha3Ha4yaTh HOBBIE, OHM CpPa3y K€ IOYYBCTBOBAJIM, YTO UM BBIJEIIEH HEKHIl BPEMEHHOMN
JTUMMUT.

Ceituac BMecTO NATUAHEBHBIX ceccuil Ford mpoBoauT exeHenenbHble BCTPEYM MO OLEHKE
OusHec--TU1aHa. Bpiciiee pyKOBOJACTBO KOMIIAHWM YETHIPE-ISATh YacOB OOCYXJAeT CTpaTernyeckue
BOIIPOCHI U NPOBEPSIET pe3yIbTaThl. [loBeCTKa AHS cTaHJapTHAs, a IOTOMY U MOATOTOBKA K HEMY UJIET
B Ford mo-nakatanomy, Giarogaps 4emy yaajioch BBICBOOOJIUTH THICSUM PabOYHMX YacCOB U COKPATHTh
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pacxoapl — Kak pa3 B TOT MOMEHT, KOrja KOHKYPEHTbl HCKall TOCyAapCTBEHHBbIE CyOCHIUU.
[ToBbICHIICS TEMI MPUHATHS PEIICHUMN, U YIYYIIWIOCh UX Ka4eCTBO, a 3HAYHT, YCKOpuJiics Bbixoa Ford
U3 KpU3Huca.

IIpopadarbiBaiiTe Ou3Hec-MJIaH /i1 JiIOOOro HOBOro mpoekra. Kommanuum yacto
«3apa)katoTCs» UHUIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIMH MPOEKT Ha Apyroil. C BuIy Bce OHU
WHTEPECHBIC, HO OYCHb HEMHOTUM CYXKICHO JOUTH JI0 KOHIIA.

Korga I'pu T'onpbepr cram B mapre 2013 roma renmupexkropom Newmont Mining, oH
OOHapyX W1 B KOMIaHUH 87 MPOEKTOB Pa3HOW CTENEHU rOTOBHOCTH. KaKIpIM 3aHUMAICS OJUH WIIH
HECKOJIbKO WJIEHOB HCIIOJIHUTEIBHOIO coBeTa. VIHWIMATHUBBI, HaIlpaBlICHHbIE Ha TIOBBIIICHHE
Oe3omacHocTr pabor win 3PPeKkTUBHOCTH MOOBIYHM, OBUIM HEOOXOAMMBI, HO OBUIO MHOTO U
COMHHUTEJIBHBIX — €CJIU MOJCUNTATh COOTHOLICHHE BJIOKEHHBIX CHII U PE3yJIbTaTOB.

AdbdekT pacxoaawmxca Kpyros

NPOU3BOACTBO

IOBbIE
3MOXKHOCTU

QpeRgeaetos Aot

— \
YACOB B 04 ‘AENOBLIE
BCTPEYH C YNEHAMM = BN
KoMAR e

PASBUTME
BU3HECA SUHAHCHI

COBPAHMSA B OTIENAX

000+

YACOBBTOA

NPE[BAPUTENLHLIE
COBELUAHUS

YACOB B 10
BCEM0 3A 107

000

YrtoObI COBIAATh C «3MUAEMHEH TPOEKTOBY, [ 010epr mpuKaszai COCTaBUTh OM3HEC-TUTAHBI JIIS
BCEX pa3pabaTblBaeMbIX M HaMeyaeMbIX HHHUIMATUB. OTHBIHE, NpPEeXaAe 4YeM 3aHAThCS YeM-TO,
PYKOBOJIUTENIN NPOBEPSUIM IJIaH U CYMTANIM, CTOMT JIM OBYMHKA BBIACIKU. B KaxaoMm mpoekrte
MIPOCUUTHIBAJIACH MPEIIOIaraeMas BbIroJa U BCE pacxo/ibl, BKJIKOYAs 3aTpaTbl BpEMEHH, U Ha KaXKJIbIi
Ha3HayaJId OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPbI OTYUTHIBAJICSA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
Takxe Mo OI0JKEeTy.

OTu Mepbl NpPUHECIH pe3ynbTaT. MHOrHe MpOEeKThl, 3aTesiHHbIe eme a0 npuxoaa ['onndepra,
ObUIM OTMEHEHBI, MOCKOJbKY IMOJ HHUMH He OblIO yOequTeabHOro OW3HEec-TUIaHa, a KaKHe-TO He
MpouuId «3amuTty». Yepe3 Tpu mecsua noptrdoiano mHUIMaTHB B Newmont COKpaTHIICS Ha TPETh.
Tenepp koMmMmaHusg TJaBHBIM 00pa3oM BKJIaJbIBaJla BpeMs B IOBBIIIEHHE O€30MAaCHOCTH U
s dexTuBHOCTH PabOT.

Ynpocturte cTpyKTYpy opranu3anuu. Yem Oosiblle ypoBHEH OTAENSET TeHIUpPEKTOopa OT TeX,
KTO HEIMOCPEJCTBEHHO pabOTaeT ¢ KJIMEHTaMH, TeM JoJiblle WAET HMHPOpMalUs U TeM TpyAHEe
IIPUHUMATh peleHue. Bee pykoBoOANUTENM 3HAIOT 3TO, HO HE BCE JIENAr0T BHIBOABIL. M elie: MHOTHE HE
IIOHUMAIOT, YTO KaXIbli JIONOJHHUTEIBHBIA CyIEepBali3ep — OTO JIMIIHHUE pacXxoJbl, IAIEKO
IIPEBOCXOAIINE CTOMMOCTD CaMOM IITaTHOW eqUHMIIBL. [[poMexyTOUHas HHCTaHLIUS OPraHU3yET CBOU
coOpaHMsl, U 3HAYUT, KTO-TO JOJKEH TOTOBUThH BBICTYIUIEHMS, KTO-TO MX OLEHUBATh, U KaXJ0€
coOpaHHe TMOPOXKIAeT MHOXKECTBO ceOe MOoJ0O0HBIX. MBI BBIUMCIMIM, YTO B CPEJHEM IOSBICHUE
HOBOT'0 MEHEJ)Kepa B OpraHU3aluy 100aBiseT paboThl Ha MOJITOPA YEJIOBEKa — €ro CTaBKa IUIIOC elle
50% BpeMeHHM OJHOrO0 W3 MOJYMHEHHBIX, a KaXIbIi JOMOJHUTEIbHBIH BHUIE-TIPE3UJIEHT CO3JacT
paboty nmns 2,6 yenoBeka. MEHEIKEPOB W BHUIIC-TIPE3UJICHTOB COMPOBOXKIAET IIENBIA «KapaBaH»
MOMOIIHUKOB, OT JIMYHOTO CEKpeTapsi A0 PYKOBOJIMTENS KOMaHJbl — U 3TO emie Ooiblie paboTsl U
mnepxkek. (CMm. Bpe3ky «Bo uto oboiaeTcs emie oAWH PYKOBOJIUTENBY».) PaboThI cTaHOBUTCA BCe
Oosbliie, a BpEMEHH — BCE MEHBbIIIE.

[TockonpKy JNUIIHME YPOBHM aJIMHUHUCTPUPOBAHMS O3HAYAIOT JIONOJHUTENbHbIE NpPSIMbIE U
KOCBEHHbIE HU3/IEPKKH, MOBBICUTh 3()(PEeKTUBHOCTH pabOTHI MOXKHO, YIMPOCTHB CaMmy OpTraHM3alHUIo,
npuyeM HauyaB ¢ BepxHux cinoes. B 2010 rogy Kanudopuwuiickuit yuusepcurer B bepkiau cronknyncs
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C CEepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSMHU: U3-32 HAKOMMBILIErocs aeduuura OopKeTa Y HEero
cpezam $150 mutH. YUToOBl mMpoUMHAHCHPOBATH ACATEIBLHOCT, Ha KOTOPOH IEPIKUTCS peIyTalus
YHHMBEpPCHUTETA KaK y4eOHOIro U Hay4HOrO LIEHTpa, aIMUHUCTpALMs CTajla UCKATh CIIOCOObI COKPAaTUTh
pacxoabl. Jlerom Toro ke roma pexkrop yHuBepcurera Pobept bupreHo npemsioxun mporpammy
yJIy4lleHUss  ONEpallMOHHOM  JEATENbHOCTH  KaJapoBOW,  (UHAHCOBOM,  MH(pOPMAILMOHHON-
TEXHOJIOTUYECKON M aIMHUHHCTPATUBHOU CIy>KO i Bcex 14 Komemxeil u cra ¢ JUIIHUM Kadeap
YHUBEPCHUTETA.

Bce 3Tu cimyObl CTaHAAPTU3MPOBAIH, YINPOCTHIIH, CHCTAIA MEXK(AKYJIbTETCKUMH. ITO
MO3BOJIMJIO YIAJIUTh COTHU HEHYKHBIX «IIPOMEKYTOUYHBIX 3BEHbEB» M BBICBOOOIUTh HEMAJIO BPEMEHHU.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutetry okono $120 muH B roa. bepkiin Hay4mics
TPAaTUTh MEHBIIIE, a IeJIaTh OOJIbIIIE.

BbigeanTe OTBETCTBEHHBIX 32 BpeMEHHBbIe 3aTpaTbl. bDOJNBIIMHCTBO KOMIIAHUW HE
OrPaHUYMBAIOT KPYT JIIOAEH, 00JaalolMX [IPaBoOM CO3bIBaTh coOpaHus. B pe3ynbraTte — perieHus o
TOM, KakK JOJITO MpOMJIUTCA 3aceJaHue, KOTro IMOo3BaThb M Jake O0O0sA3aHbl JIM IpUIJIAIICHHBIC
IIPUCYTCTBOBATh JIMYHO, 3a4aCTyl0 NIPUHUMAIOT Ha HUKHEM YPOBHE HEpapXUU. MeponpHusaTHs CTOAT
HEJIEIIEBO, HO IUTAHUPYIOTCSI OECKOHTPOJIBHO.

K nmpumepy, pyKoBOIUTENU KPYIHOI'O NMPOU3BOJACTBA HEIABHO OOHAPYXKUJIM, YTO PEryJIsipHbIC
HOJTyTOPayacoBbIC COBEIIAHUS MEHEIKEPOB CPEIHEro 3BeHa o0xomsarces Oosee yeM B $15 MiH B rop.
Ha Bonpoc, KTO CaHKIIMOHUPOBAJI 3TH BCTPEUH, MEHEIKEPHI HE MOIJIM J1aTh BPa3yMUTEIBHOIO OTBETA.
«HuxkTo... momoutHuk Toma pacceuiaeT mpurianieHue, 1 KoManjaa codbupaercs». HpIMU cioBaMu,
CEKpeTapro MIIJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu GBI pedb 1muta o mpsiMBIX Pacxogax, HUKTO Obl HE TIO3BOJIHII €My PAacHOPSAUTHCS U 3HAYUTEIHHO
MEHbILIEH CYMMOM.

B npyroil npou3BOACTBEHHONM KOMIIAHMH, C KOTOPOM Mbl HEJABHO IIPOBOAMJIA padoTy,
PYKOBOJICTBO HAIILIO JIBa MPOCTBHIX CIIOCOOA COKPAaTUTh MaJONPOJYKTHBHBIE coOpaHus. Bo-mepBbix,
IIPOJOJDKUTEIBHOCTE CPE3AJIA € Yaca A0 I0Jydaca, a BO-BTOPBIX, OTPAHUYMIIA YUCIO YYaCTHUKOB —
He Oonee cemu. Tenepp, 4TOOBI IPOBECTU BCTpeUy JUIMHHEE MOJIYTOPA 4acOB MJIM C ydacTHeM Oosee
CEMHU YEJIOBEK, HaJ0 OBLIO IOJy4yaTh pa3peliCHHE PYKOBOJIUTENS Ha JiBa yPOBHS BbILIE. 3a MOJITOAA
OIOJKET BPEMEHU COKPATHJIM: B JICHE)KHOM SKBHMBAJCHTE BBIMIPHIII ObUI paBeH 3apIuiaTre JABYXCOT
COTPYAHHUKOB.

Bo 4yt0 0Goiaetca ewe
OJIVH PYKOBOAUTENb

Y Ka)ioro pyKoBoguTe isi €CTb NOMOLHUKU: OHW 0GpabaTbiBaloT NOYTy U FOTOBAT
co6paHus, TaK YTO UX BPEMs TOXe crieflyeT yHUTbiBaTb. YeM Bbille paHr
y MeHeaxXepa, Tem 60/iblle NOMOLHUKOB TpeGyeTcs.
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CranpapTusupyiiTe nmpouecc NPUHATHS pelieHusl. Bo MHOrMX KOMOaHHUSX MpOLENYpHl U
npaBa MpopaboTaHbl TaK IJIOXO, YTO JIIOJM JOJbIIEe OOCYKIA0T KTO M YTO JOJDKEH peIlaTh, YeM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMOJHAIOT pelieHus. B Takux ciydasix UMeeT CMbICI BbIpaboTaTh
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€IMHBIN JUId BCeH OpraHu3ally CTaHAApT: 3TO 3aMETHO MOBBICUT 3(PPEKTUBHOCTH MPUHATHUS PELICHUIN
u cOepexer BpeMs ISl APYTHX Je.

XopowmKnM IpUMEpPOM MOKET nociaykuTb Woodside, kpynHeiinas B ABCTpajauu He3aBUCHMAas
HedTerazoBas Komrnanus. ['ogamMu ymnop aenaics Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE ObUTH
YEeTKO 3aKpeIuleHbl 3a otTnaenamu. Cucrema CrnocoOCTBOBala COTPYIHHUYECTBY MEXKIY pa3HbIMU
MOJIpa3/IeIeHUsIMI KOMIIAaHWW, HO TIPpaBa M MOJOTYETHOCTh HE ObLTM MPOsICHEHBI. B pesynbraTe Bce
OoJibllle BPEMEHHU YXOAWIO Ha KOOPJUHHMPOBAHUE ACUCTBUI Pa3IMYHBIX OTAENOB U (WINAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpommcano psg
IIPUHLUIIOB, OJHO3HAYHO paclpelesiuB 00A3aHHOCTH, IIPaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU
MOJIPa3/ICICHUSIMH, TEXHUUECKUMH CIY>KOaMU W ITa0-KBapTUPOH KOHIIEpHA. MHOTHE COTPYAHUKU
IPOILIM CHEeLHMAIbHbIN TPEHUHT, OCBOMWIM HOBbIE IPUHIUIBI pa0OThI U MOHSIIM, KAK UX IPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEIMATCTBUA U YCKOPHUTH MPOIECC MPUHATHS
pemieHuii, Obla co3aHa HeOOJbIIAs CETh «HABUIaTOPOB» — IPEACTABUTENENH pa3HbIX OTIEIIOB
KOMITaHHUH.

PesynbraTel He 3acTaBuiaM ceOs kaaTh. Pa3zo0paBuivch € BOIPOCAMH OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHo oOserdmnu mnpuHATHE pemieHuil. COKOHOMIICHHOE BpeMs B
OCHOBHOM TpaTAT Ha BHINIOJIHEHUE PEILICHUH U BBIBICHUE HOBBIX BO3MOXHOCTEH POCTA.

YceTaHOBHMTH €AMHBIN pacnopsiok. Hu oHa KOMIaHus HE MOXKET BOBCE OTMEHUTH COOpaHHS
—OHM IOMOTalOT HaJaKWBaTh COTPYIHUYECTBO W IPUHUMATh OCHOBHbIE pemieHHs. Ho MoxHO
3aMETHO TIOBBICUTH KA4eCTBO BCTPEY, €CIIM COOI0IaTh HECKOIBKO OUYEBUIHBIX HOPM.

* SlcHo mpomnuceIBaTh 1enu cosenlanud. B Intel y no6oro cobpanus cpa3zy 0003HauYarOT 3aauu:
uHpopmanus o Teme A, obcyxaenne Temsl B, pemenne mo teme C. 3By4HT mpoCTO, HO Onaromaps
TaKUM MepaM BCe IPUCYTCTBYIOLIUE 3HAIOT, K Y€MY JOJKHBI IPUNTH.

* I'otoBuths 3apanee. B kommanum Ford Bce marepmansl s exeHenenbHoil BcTpeun BPR
pacchlUIaloTCs 3apaHee, YTOObl YYaCTHMKM MOIJIM O3HAKOMMTBCS C HMMHU JI0 COOpaHUS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel y)Ke Ha CaMOM COOpaHHH.

* Hauunate BOBpemsa. Ecnu uyacoBoe coOpaHue HauMHAETCs BCEro JMIIb C MATUMHUHYTHBIM
OT103/IaHUEM, KOMITaHUs TepseT 8% I0JIE3HOT0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAKOTO HE MOTEPIIENO Obl. * 3aKaHYMBATh OBICTPO,
oco0eHHO eciu TONKy He BuAHO. CtuB J[)KOOC TpeGoBalm «CMEHBI COCTaBa», €CIU BHUIEN, UTO
YYaCTHHUKH SIBWINCH HEMOJTOTOBJICHHBIMU WM MPOAYKTUBHOCTh 00CYyKIeHus, nagaer. Koe-komy 31o
Ka3aJIoCh Yepecyyp rpyObIM, HO TaK OH MPEJA0TBpAIlal HallpacHbIe TPAThl BPEMEHH U JICHET.

Nudopmupyiite MeHexkepoB 00 ux 3arparax. ['0BOpsAT, TO, YTO HEIb3d HW3MEPHTbH,
HEBO3MOXXHO TPOKOHTPOJIUPOBaTh. OJHAKO JHIIF HEMHOTHE OPTaHW3allMHd PEryJSpHO H3MEPSIOT
TaKUe CYIIECTBEHHBIE, CKa3bIBAOLIMECS Ha MPOAYKTUBHOCTH MapaMeTphl, KaK MPOJ0JIKUTEIbHOCTD U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI JEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, HA
YTO pacxXoJyeTcsi BpeMs, U TPYJHO €ro OpraHu30BaTh. A He 3Has TEKyIIUX IoKas3aTeJei 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IICTICBHIE.

MHorue pyKoBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIbKO BPEMEHU OHHU MPOBOJAAT Ha COOpAHUAX C
pa3sHBIMH KOJUIEKTUBAMH W TI0 pa3HbIM ToBojxaM. JIJii 3TOTO JOCTATOYHO 3aBECTH JIMYHBINA
eXeAHEeBHUK. Hekoropple koMmaHuM, B TOM uucie Seagate u Boeing, mpoBOAAT 3KCIIEPUMEHT:
MPEOCTABISIIOT MEHEKepaM TIOJTHBIN OTYET O TOM «OpeMeHM», KOTOPOe T€ BO3JIAraloT Ha KOMITAHUIO
B BUJIe COOpaHuil, IEKTPOHHON MEPENMUCKU U TaK Jajee.

B Seagate HecKOBKO PYKOBOIMTENEH yYacTBYIOT B CIIEIIMAFHOW MpOTrpamMMe: OHHM TOJTYJaroT
OTYEThl O CBOMX 3aTpaTaX BPEMEHM B COINOCTABICHHM CO CPETHHUM JJIS PYKOBOJIUTENEH MX YPOBHS.
OTH CBOJKH ITOMOTAIOT CKOPPEKTHPOBATH MPAKTHKY PAOOTHI.

BPEMS — CAMBIN JPATOIEHHBIA PECYPC OPTAHM3AIIMU, HO 3a4acTyio €ro
TpataT 3psi. Hu 3a Kakwe JAEHbI'W HAM HU NPUKYNHUTHh K CYyTKaM JBaIaTh MATHIA 9ac, HA BEPHYThH
MUHYTBI, TpPOBEJCHHBIE B OECCMBICIEHHOM TroBopwibHe. YTOObI Bama koMmMaHjaa paloTtana 1o
MaKCUMyMy, HYXKHO Oepedb IparolieHHOe BpeMsi COTPYAHHKOB, COCTABIISATH CTPOTHH OOHKET
BpPEMEHHU, MPUWIOKUTh YCUIIHS K TOMY, YTOOBI MHBECTULIMU BPEMEHH NMPUHOCHUIIU Ballleil KOMIIAHUU Kak
MOYHO OOJIBIIIYIO PUOBLITE.
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Bonpocs! nu1s1 06cyxneHus:

1. Kak paccuuraTh CTOMUMOCTb PabO4Yero BpEMEHH, U Ul 4ero Hy»Ha 3Ta BelnuuuHa?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO 3TO HEOOXOIUMO AeaTh?
3. Kak ycneBarb nenatb Bce?

4. Yro nenaere Bel, a5t Toro uto 661 y Bac 0110 10CTaTOUHO CBOOOIHOTO BpeMEHU?

9.2 MeToanyeckne peKOMEHIAUMH 110 NOAT0TOBKE NUCbMEHHBIX padoT
PedepaTsl BBIMOTHAIOTCS CTYJAEHTaAMU B KaU4€CTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHITHIA

Tembl pedepatoB no gucuunanue «MeHeaKMeHT
[IIkona HAy4HOrO yHpaBJIEHUS: BUIHBIE IPEACTABUTEIM, OCHOBHBIE TPYAbl, KIIOYEBBIE HIEH,
BKJIaJl B (GOPMUPOBAHUE U pa3BUTHE POPECCHOHATBHOIO MEHEPKMEHTA.
AJMUHUCTpATHBHAS LIKOJIA YIIPABICHHS: BUIHBIC MPEICTABUTENN, OCHOBHBIC TPY/bI, KIIOUYEBbIC
ujeu, BKIaJ1 B JOPMUPOBAHUE U Pa3BUTHE NPO(PECCHOHATBHOTO MEHEIXKMEHTA.
[Ikona yenoBeUeCKUX OTHOLIEHUH (HEOKJIACCULIM3M): BUJHBIE NIPEACTaBUTEIN, OCHOBHBIE TPY/IbI,
KJIIOYEBbIE UJIeH, BKJIaA B (POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.
[Ikobl MOBEAEHUYECKUX HAYK (COL[MAJIBHBIX CUCTEM): BUJIHbIE IIPEJICTABUTENIN, OCHOBHBIE TPY/bI,
KJIIOYEBbIE UJIeH, BKJIaA B (POPMHUPOBAHUE U Pa3BUTHE NIPOPECCHOHATBHOIO MEHEIPKMEHTA.
[IIkona KOJMYECTBEHHBIX METOJIOB: BHHBIE NPEACTABUTEIN, OCHOBHBIE TPY/Ibl, KJIIOUEBbIE UJIEH,
BKJIaJl B (GOPMUPOBAHKE U pa3BUTHE NPOPECCHOHATBHOIO MEHEPKMEHTA.
HoBple koHUENIMM yOpaBieHUS B MEXKIYHApOJHOM MEHEIDKMEHTE: BceoOllee yIpaBieHUE
kagectBoMm (Total Quality Management), ympasienue 3nanusmu (Knowledge Management),
KIueHToopueHTrupoBanublii MeHexkMeHT (Client Relationship Management), coanancupoBaHnHas
cuctema mokaszareneit (Balanced Scorecard), ympasnenuwe sddextuBHOCTRIO (BUSINEss
Performance Management), ynpasienue croumocthio kommanuu (Value-Based Management) u
ap. MIx xapakrepuctuka. BeI30BbI COBpEMEHHOMY MUPY.
VYnpasnenueckas mpiciab Poccun XX B. OcoOeHHOCTH (pOpMUPOBaHUS U PA3BUTHUS — JIBHIKCHHE 32
Hay4HYo opranu3zanuto Tpyaa (1920-30-e rr.).
VYnopasnenueckass Mbicib Poccun XX B. CoOBEpIIEHCTBOBAHHWE CHUCTEMBbl IUIAHUPOBAHUS U
ynpaBiIeHUs] HApOJHBIM X03siiicTBoM (1960-1980-¢ rr.).
VYupasnenueckass Mbiciib Poccun XX—XXI BB. [lepexon Ha npodeccroHanbHbIE MEHEKMEHT B
yCIOBUSX PIHOYHOM 3KOHOMUKH (1990-2010-€ rr.)
Opranu3zanys: NOHITHE, OCHOBHBIE 3aKOHBI, BUJIBI.
Crparerndyeckoe BHJIEHHME U MHUCCUS OpraHM3alliu: Ha3Ha4YeHHe, Kiaccu]uKanus, 0COOCHHOCTH
(dbopmMupoBaHusL.
enun ympaeneHus: kiaccudukanus, TpeOoBaHUsS K pa3paboTke, (GOPMBI YCTaHOBJIEHUS,
ynpasinenue 1o nensm (MBO).
JKu3HeHHbI LMK oOpraHu3alMu: MOHATHE, KoHuenuuun A. Amuzeca u JI. I'peitnepa, ux
coJiep’KaHue, CPaBHUTENbHAS XapaKTEPUCTHKA CTaIUN pa3BUTHS COBPEMEHHBIX KOMITAHUH.
Opranu3anus Kak cucremMa. BHYTpeHHss M BHEUIHSS cpefa. XapaKTepUCTUKa OpraHu3alliu Kak
CUCTEMBI: pa3lielieHHe TpyJa U CHelHaln3alus, CBA3M W MEXaHHW3Mbl KOOPAMHALIUH, CTENEHb
LEHTpaAJIN3allUH, OPraHU3aIIUOHHBIE TPAHULIBI.
XapakTeprucTUKa OpraHU3allii Kak CUCTEMBI: pa3JelieHrue Tpyda U Clienuanu3alus, cBsi3u u
MeXaHU3MBbl KOOPAWHAIMH, CTETIEHb LIEHTPAIU3allii, OpraHU3allMOHHbIE TPAHHIIBI.
Cpenpl oprannzanuu. OcoOEHHOCTH €€ aJlanTallii K BHYyTPEHHUM U BHEITHUM U3MEHEHUSIM.
@OyHKIUS MIIAHUPOBAHUS U €€ MECTO B COBPEMEHHOMW yNpaBJIEHYECKO MpaKTHKe.
@yHKIYA [NTAHUPOBAHUS U €€ MECTO B MOEH JIMYHOU JKU3HHU.
@DyHKIUSA MTPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBJIEHYECKOH MpaKTHKe.
@yHKIMA IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM )KU3HHU.



21.
22.
23.
24,
25.
26.
217.
28.
29.
30.

31.

32.

33.

34.
35.

36

37.

38.

39.

40.

41.
42.

43.

44,
45,
46.
47.

48.
49.
50.
51.
52.

53.
54,

93

OyHKIMSA OPraHU3AIMU U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON MPAKTHUKE.

@yHKIUA OPraHU3aLUU U €€ MECTO B MOEH JIMYHOU KU3HMU.

@yHKIMA KOOPAVHAIIMU U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON MTPAKTHKE.

@yHKIMA KOOPAVHALIMY U €€ MECTO B MOEH JIMYHOMU KU3HH.

@yHKIMA MOTUBALIMY U €€ MECTO B COBPEMEHHOM YIPABIEHYECKON TPAKTHKE.

OyHKIMSA MOTUBALUK U €€ MECTO B MOEH JINYHOW KU3HU.

@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON ITPAKTHUKE.

@yHKIUA KOHTPOJISL K €€ MECTO B MOEH JINYHOM KU3HU.

WuTerpupyroiue GyHKIMA MEHEI)KMEHTA M KX MECTO B COBPEMEHHOM JIeJIOBOM MPaKTUKE.
Ces3yronue (QyHKIIMM MEHEI)KMEHTA U WX MECTO B COBPEMEHHOH JelIoBOW MpakTuke. Poib
KOMMYHHUKalluid B YNPAaBJICHUHU:  OCHOBHBIE  IOHATHS,  MPOLUECC  KOMMYHHUKaIUH,
KOMMYHUKAI[IOHHBIE CETH W CTHJIHM, NMPOOJIEMBl B MEXIMYHOCTHBIX KOHTAKTaX M IYyTH HX
YCTpaHEHHUSI.

Cesyrone (QyHKIMM MEHEIKMEHTa W HMX MECTO B COBPEMEHHOH JIEJIOBOM IpaKTHKE.
VYnpapiieH4eckue perieHus : MoHsATHE, KilacCuuKalus, dTarnbl pa3padOTKU U peaTu3aluu.
Casyronie pyHKIUH MEHEIKMEHTa U MUX MECTO B COBPEMEHHOH JIEJI0BOM MpakTHKE. Y CIOBHUS
MIPUHATHS KQUECTBEHHBIX YIPABICHUYECKUX PEIICHUI.

Cesytonme (pyHKIUH MEHEKMEHTa U UX MECTO B COBPEMEHHOH JIEJIOBOW MpaKTHKE. MeToIbI
pa3paboTKu, IPUHATUS U ONTUMHU3ALUHU YIIPABICHYECKUX PEIICHUN.

JlenernpoBaHue NOJHOMOYHM M HOPMBI YIIPABJISIEMOCTH B CUCTEME YIIPABIICHUS.

Crneuunanbable GYyHKIIMH MEHEDKMEHTA U KX MECTO B COBPEMEHHOM JIeI0BOI MpPaKTUKE.

. CucreMHO-(DyHKIIMOHAJIBHBIN aHaIU3 Mpolecca YNpaBICHUs: OLEHKa cocTaBa (DyHKLUMH, MpaB U

00513aHHOCTEH Ha pa3HBIX YPOBHSAX MEHEKMEHTA.

VYnpasieHueckuil TpyJ: MOHATHE, KIIOUYEBbIE IPU3HAKU U cojepkaHue. TpeboBaHUs K
po¢eCCHOHATLHBIM KOMITETEHLIUSAM COBPEMEHHBIX MEHEIKEPOB.

ABTOMaTH3UpOBAaHHOE pabodee MeCTO MEHEIKepa: TpeOOBaHHS K €ro MIpPOEKTHPOBAHUIO,
annaparHble CpeCTBa, IPOrpaMMHOE 0OecIIeUeHHE.

Wudopmanmonnoe obecriedeHue YNpaBIeHHWS OpraHu3anyedl. 3HaueHHWe W CYIIHOCTb
uHpopManuu, e€ TUIIbI, KATETOPUU U UCTOUYHUKHU. Posib MHPOPMALIMOHHBIX TEXHOJIOTUI B
NEeATEIbHOCTH MEHEKEpa.

[{udpoBele TEXHOJOTMM B YNpaBIEHUH COBPEMEHHBIMM KOMIIAHMSAMH; LI U 3ajayd,
MEePCIIEKTUBHBIE BO3MOKHOCTH U 0’KHJaeMble 3P (EKTHI.

PykoBonuTesns U €ro MECTO Ha MPEANPUATUN: BIUSHUE, BIACTh, POJIU.

Crunb pyKoBOJICTBA: MOHATHE, KiacCU(PUKAIUS U OCOOEHHOCTH NPHUMEHEHUS B COBPEMEHHON
YIPaBIEHYECKON NIPAKTHKE.

MeTtoabl ynipaBiaeHUs: MOHATHE, KJIacCUPUKALUA, OCOOCHHOCTH NMPUMEHEHHS B MIPAKTHUKE paOOTHI
COBPEMEHHBIX PYKOBOJUTEIIEH U MEHEIKEPOB.

Teopun nuaepcTBa U UX CPABHUTENbHAS XAPAKTEPUCTHKA.

JIunepcTBO B OpraHu3aliui: 0COOEHHOCTH BOCIIUTAHUS JIUJIEPOB.

[TepcoHan kak UMIIEPAaTUBHBIN PECYpPC OPTaHU3AIMHY U €€ TJIaBHbI HHTEJUICKTYalbHbIA KauTall.
Hosble konnenuuun HR (31xokparus, reiimusanus, ynpaBieHHe NMPOEKTaMH, NapTUCUIIaTUBHBIN
MEHEPKMEHT, YIIpaBJIEHWE 3HAHUSMU U JIp.) U UX BIUSHUE Ha Pa3BUTHE KOJJIEKTUBHBIX (OpM
TpyZa.

[Ipodeccuonansuoe 00yyeHre pabOTHUKOB Ha IPOU3BOJICTBE.

CaMOMEHEKMEHT: OIPENEICHUE JTMYHBIX IEHHOCTEN U MyTEN UX AOCTHKEHHUS.

VYrpaBieHue TMYHON Kapbepou.

I'pynna B opranu3anuu: NOHATHE, BUABI, CTPYKTYpa U MEXJINYHOCTHBIE OTHOLIEHHUS.
OpranuzalvoHHasl KyJbTypa: TOHATHE, KIacCU(pUKalUsi, METOAbl JAMArHOCTUKH, YCJIOBHS,
CIMOCOOCTBYIOIIHE €€ MOBBILICHUIO.

[InanupoBanue u ynpasieHre paboyrM BpeMeHeM (TaliM-MEHEIKMEHT).

Konnenmus 6ananca Mexay JTUUHOM KHU3HBIO U PaOOTOM.
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Komanoo6pa3oBaHue Kak COBpeMEHHas porpeccuBHast (popMa Koonepanuu U COTpyAHUYECTBA B
OpraHu3aIH.

IOpunnyeckas u conpanbHasi OTBETCTBEHHOCTh OPraHU3aLIUY.

Pazpemienrie KOH(IUKTOB B OpraHM3allMU: WX MPHUPOJA, THIbI, MPUYUHBI U TOCIEICTBUS,
0COOEHHOCTH yIPaBJICHUS KOHPIUKTAMH.

SWOT-ananu3 u 0COOEHHOCTH €ro NMPOBEACHHUS B MPAKTHKE PAaObOTHI COBPEMEHHBIX KOMITAHHIM
Mupa.

PEST-ananu3 u 0coOEHHOCTH €ro MpOBEACHHUS B IMPAKTHKE PaOOThI COBPEMEHHBIX KOMIAHHUN
Mupa.

Kpurepun n nokaszarenu 3 QpeKTHBHOCTH MEHEHKMEHTA.

CHJA: xapakTepucTHKa HaI[MOHAJbHOW MOJIEIM  MEHEHKMEHTA, JIeJIOBOU  KYJIbTYPBHI,
0coOEHHOCTEH BEJICHHS IEPErOBOPOB U 3aKIIIOUYEHHUSI KOHTPAKTOB C POCCUMCKIMHU TTApTHEPAMH.
SInoHMs: XapakTepUCTHKA HALMOHAIBHOM MOJENM MEHEKMEHTa, JeJOBOM  KYJbTYpBHI,
0cOOEHHOCTEH BEJICHUs IEPErOBOPOB U 3aKIIOUYEHUSI KOHTPAKTOB C POCCHICKUMHU MapTHEPAMH.
Poccusi:  xapakrepucTHMKa HAlMOHAIBHOM MOAEIM MEHEKMEHTa, JIeJIOBOM  KYJbTYpBHI,
0c0o0EHHOCTEH BEJCHUsI IEPErOBOPOB U 3aKIIOUEHUSI KOHTPAKTOB C 3apyOeKHBIMU MTAPTHEPAMHU.
CpaBHUTENbHAs XapaKTEPUCTHKA aAMEpPUKAHCKOW M  SMOHCKOW HALMOHAIbHBIX MOJEIeH
MEHE[KMEHTA.

AxTyanbHble IPOOIEMbl COBPEMEHHOTO MEXAYHAPOIHOTO MEHEDKMEHTA: MHTEPHALMOHAIN3aLu,
MYJbTHHAMOHAIM3ANNS U TII00aTH3aIHA.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

JucuuiuinHa « MeHepKMeHT» peanusyeTcs kadeapoil ynpasieHus.

Lenp kypca — GOpMHpPOBAHUE Y CTYJIECHTOB HEOOXOAUMOro 00BbEMA KOMIIETCHIIMN, TPeOyeMbIX
Ul pealu3allid OPraHU3aTOPCKUX U YIPABICHUECKUX CIHOCOOHOCTEH, MO3BOJIIOUIMX YCKOPUTh MX
npo(ECCUOHATIBHYIO aJaNTalu0 K JEATEIbHOCTH B COBPEMEHHBIX OpTraHU3alMsaX U 3(P(HEKTUBHOTO
B3aUMOJICHCTBUSl C KOJUIEKTUBOM B PAMKaX aKTyaJlbHOTO IPABOBOIO IOJS € COOJIOJAEHHEM HOPM
po(eCCUOHATTLHON U OOIIEUEIOBEUYECKON ATHKH, U C YYETOM MOCIEIHUX JTOCTHKECHUN U TEePEI0OBOTO
OIIbITa B 00JIACTH MEHEKMEHTA.

3agauu Kypca:

— O3HAKOMHUTH CTYJEHTOB C HCTOKaMH (OPMHUPOBAHUS YIIPABICHUECKUX UJICH U B3TIIAI0B U UX
JanpHeHe sBostonneil B pa3Hble HCTOPUUYECKUE MEPUOABI B PA3IMUHBIX CTPAHAX, a TAaKXKeE CBS3bIO
COBPEMEHHOI'0 COCTOSIHUS YIPABIEHUYECKON MBICIH C ITPOLUIBIM;

— paccMOTpETh OCHOBHBIE aCIEKThl COBPEMEHHOIO MEHEKMEHTAa M JaTh IpEACTaBiICHUE 00
MHTErPUPOBAHHOM IOJXOJ€ B BONPOCAX KOHUENTYalbHOW TEOPUHU YNPABICHUS M MEHEKMEHTa, U
IIPAKTUKU MEHEJHDKMEHTA B OpraHU3alusiX pa3InyHbIX (POpM COOCTBEHHOCTH.

— O3HAaKOMHUTh C BHEJIPEHUEM HOBBIX NMPUHLMIIOB U METOJOB 3(PPEKTUBHOIO MEHEKMEHTa U
KOOpJUHAIINU JESTEIbHOCTH KOJUIEKTUBOB JIIOJCH B COBPEMEHHBIX OpPraHU3aLUsiX;

— 03HaKOMHUTH C BHEJPEHHEM HOBBIX IIPUHLIUIIOB U METOOB YIIPaBJIE€HHs KOJUIEKTUBAMHU JIFOCH
BO MM JIOCTH)KEHUS BBICOKHX COLIMAIbHO-I)KOHOMUYECKUX PE3YJIHTATOB.

— paccMOTpeTh HAayYHO-NIPAKTUYECKHE IOAXOJbl W 00pa3lbl COBPEMEHHOIO YIIpaBJICHHUS,
JOMUHUPYIOIIME B TOM WJIM HHOW COLMAIBbHO-KYJIBTYPHOM cpeae, HCXOAs U3 IPHUHIUIIOB
LUBUJIN30BAaHHBIX PHIHOYHBIX OTHOLLICHUH.

JlucuuniuHa HarpasjieHa Ha GOPMUPOBAHUE CIEYIOIIMX YHUBEPCAIbHBIX KOMIIETEHIIHUH:

VYK-2. CnocoOeH ynpaBisTh IPOEKTOM Ha BCEX ITalax ero >KU3HEHHOTo IIUKIIA

YK-3. CriocobeH oCyIIeCTBISITh COIMAIbHOE B3aUMOJICHCTBHE U PEaTM30BBIBATH CBOIO POJIb B
KOMAaHJE;

YK-6. Crioco0GeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAaWBaTh W PEATU30BBIBATH TPACKTOPHIO
CaMOpa3BUTHUsS Ha OCHOBE NMPHUHIIUIIOB 00Pa30BaHUs B TEUEHHUE BCEH KU3HHU.

OIIK-5. CnocobeH moHuMaTh IPUHLUIIBI PA0OTHI COBPEMEHHBIX MH(OPMALIMOHHBIX TEXHOJIOTUI
U MCTI0JIb30BaTh UX MPH PELICHUH 3a7a4 Npo(ecCHOHANbHOM IesITeIbHOCTH

B pe3ynbrare 0ocBOEHUS NUCHUTUIHHBI 00YUYaOUTHICS TOJKEH:

3namo:

- 3¢ (}HEeKTUBHOCTH UCIIOIB30BAHUS CTPATETUU COTPYIHUYECTBA JIJISl TOCTHXKEHHS TTOCTaBICHHOM
LIE€JU, OTIPEJENISTh CBOIO POJIb B KOMAH/IE;

- 0COOCHHOCTH MTOBEJICHUS BBIJICJICHHBIX TPy JIIOJIEH, c KOTOPBIMU
paboTaeT/B3auMOICCTBYET, YUUTHIBAECT UX B CBOCH JAESITENLHOCTH;

— BO3MOXHOCTH TPUMEHEHHUs CBOMX PECYPCOB M MX MPeNenoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIEIIHOTO BBITOJHEHHS TOPYYSHHON paboTHhI;

- TIOHMMAaTh BaXXHOCTh IUIAHUPOBAHHS TEPCTIEKTUBHBIX IIEJ€H JCSITEIBHOCTH C YYETOM
YCIIOBUM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEH, 3TANIOB KaPHEPHOI'O POCTA, BPEMEHHOMN MEPCIIEKTUBbI
pPa3BUTHS JEATEILHOCTH U TPEOOBAaHUH PBIHKA TPY/a.

Ymems:

— TpPEeNBHAETh  PE3yJbTaThl  (MOCIENCTBHS)  JMYHBIX  JCHCTBUA HW  TJIAaHUPOBATh
MOCJIeI0BATEIbHOCTh IIAr0OB ISl IOCTUKEHUS 3a/IaHHOTO PE3ybTaTa;

— peanu30BaTh HAMEUEHHBIE 1NN JCSITEIBPHOCTH C YYETOM YCIIOBUM, CPENICTB, JTMYHOCTHBIX
BO3MOJKHOCTEH, 3TalOB KapbepHOI'O POCTA, BPEMEHHOW NEPCIEKTUBBI Pa3BUTUSA JEATEIBHOCTH H
TpeOoBaHUM pbIHKA TPY/a,
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— HCIOJIb30BaTh MPENOCTaBIsIEMbIE BO3MOXXHOCTH [UJII TPHOOPETCHHS HOBBIX 3HAHUN |
HaBBIKOB.

Bnaoemo:

- meroaamMu 3(P(HEKTHBHOTO B3aMMOJCHCTBUS C JPYTHMMH WICHAMH KOMAaHIBI, B TOM YHCIIE
yJacTByeT B oOMeHe uHpoOpmaluel, 3HAaHUSMHU W OIBITOM, W TMPE3CHTAIlUU PE3yJIbTaTOB PabOTHI
KOMaH/Ibl;

— OIEHKON 3((PEKTUBHOCTH WCIOJB30BaHUS BPEMEHH W JPYTUX PECYypCOB TPH PEIICHUH
MMOCTaBJICHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJYUYEHHOTO Pe3yJibTaTa.

[To quctummHe « MEeHeKMEHT» MPeyCMOTPEHa aTTecTalus B popMe IK3aMeHa.

OO01mmast TpyA0eMKOCTh OCBOSHHS TUCIUTUTHHBI COCTABIISIET 3 3a4ETHBIC CTUHUIIBL.



