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1. MosicuuTEeNLHAA 3aNIHCKA
1.1. Heapb 1 320294 AUCHUILIHHBI

Llenv Kypca — GOpMHUpPOBaHUE Y CTYJICHTOB HEOOXOAUMOTO 00bEMA KOMIICTEHIIHNA, TPEOYEeMbIX
JUISL peai3alii OPraHU3aTOPCKUX U YIPABICHUYECKUX CIOCOOHOCTEH, MO3BOJISIFOIIMX YCKOPUTH HX
poECCHOHATILHYIO aJaNTalyio K JIEATEIbHOCTH B COBPEMEHHBIX OpPraHU3aIMsIX U 3P(HEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJIbHOTO TPABOBOTO TMOJS C COOJIOJCHHEM HOPM
poeCCHOHATILHON U OOIIEUEIOBEYECKOM ITHKH, H C YYETOM MOCICIHUX JTOCTHKCHUN U TEePEI0OBOTO
OTIBITa B 00JIACTU MCHEIDKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTY/ICHTOB C UCTOKaMH (hOPMHPOBAHUS YIPABICHUYCCKUX UACH U B3IISAIOB U UX
JabHEHINEH SBONIIONMEH B pa3HbIE UCTOPHUYECKUE MEPHOABI B Pa3IMYHBIX CTPAHAX, a TAKXKE CBS3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYECKON MBICITH C MPOILIBIM;

— PaccMOTPETh OCHOBHBIC aCIEKThl COBPEMEHHOI'O MEHEIDKMEHTa W JIaTh NpEeACTaBICHUE 00
WHTETPUPOBAHHOM TIOJXO/I€ K PEUICHHUI0 KOHIICTITyalbHBIX BOIPOCOB TEOPUH YIPABICHUS U
MEHEPKMEHTA, U TPAKTUKHA MEHEDKMEHTA B OPTaHU3AIHIX PA3IMIHBIX POPM COOCTBEHHOCTH.

— O3HAaKOMHUThH CTYJICHTOB C BHEJPEHUEM HOBBIX MPHUHIUIIOB U METOI0B 3((HEKTUBHOTO
MEHEKMEHTA U KOOPJAUHAIMH JCSITEIbHOCTH KOJJICKTHBOB JIFOJICH B COBPEMEHHBIX OPraHU3aIUsIX;

— O3HAKOMHTH CTYJCHTOB C BHEJAPECHUEM HOBBIX MPUHIIUIIOB W METOJOB YIIPABICHUS
KOJUICKTHBAMH JIFOJICH BO UMSI TOCTH)KEHUS BBICOKHX COITMAIbHO-D)KOHOMHUYECKUX PE3YJIbTATOB.

— paccMOTpeTh HAYYHO-NPAKTUYECKHE TOIXOJbI K YIPABICHUIO M 00pa3ilbl COBPEMEHHOTO
yIIpaBJICHUS, TIOMHUHUPYIOIIME B TOM WJIM WHOW COLMATIBHO-KYJIBTYPHOU Cpejie, UCXO/s U3 TPUHIIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. Ilepeyenb nJIaHMpPyeMbIX Pe3yJabTATOB 00y4eHHUS MO IMCUUILINHE, COOTHECEHHBIX C
HHAUKATOPAMM JOCTHKEHUST KOMIETeHIUM

KoMnerennus Nuaukaropsl Pe3yabTaTsl 00yuyeHus
(Koa 1 HAMMEHOBaHUE) KOMIIeTEeHIH i
(K01 1 HANMEHOBAHUE)

YK-3. Cnocoben VK-3.1. Ilonnmaer 3uaem: 3(pHEeKTUBHOCTH HCHOIB30BAHUS
OCYIIECTBIISTH COMMATEHOE 3¢ HEeKTUBHOCTH cTpaTteruu COTPYIHUYECTBA JUTSE
B3aUMOJICHCTBHE U HCTIONb30BAHUSI CTPATET U JIOCTIKCHHUS MTOCTABJICHHOH ey,

peaM30BLIBATh CBOIO POIIb B | COTPYIHUYECTBA AJIS OTIpEZICIISIET CBOIO POJIh B KOMaH/IE.
KOMaH/1e JIOCTYDKEHHUS TIOCTABIIEHHOHN Ymeem: npensuners pe3ynbTaThl JTUIHBIX
LIEJIH; OTIPEENSIET POIIb JICHCTBUI U OpraHu3yeT paboTy KOMaHIbI

Ka)kJIOT0 y4acTHHUKA B JUISL TOCTHKEHUS 33JJaHHOTO Pe3yiibTara.

KOMaH/IE; Braoeem: nemoHcTpupyeT TIOHUMaHWE
pe3ynbpTaToB JINYHBIX JIEVCTBU;

ompeieNsieT MOCJIeIOBATEIbHOCTD  I1aroB
JUISL JIOCTIDKEHHSI TOCTaBJICHHOW LEeNH |
KOHTPOJIUPYET MX BBIMOJIHEHHUE.

YK-3.2 3ddexturHO 3naem: paszHble BHIBI KOMMYHHUKAIUU
B3aUMOJICHCTBYET ¢ wieHaMH | (YCTHYIO, TMHChbMEHHYIO, BepOalibHYIO,
KOMaH/Ibl; y4acTByeT B OOMEHE | HeBepOaJbHYIO, pEalbHYI0, M JIp.) s

nHpopMaIuei, 3SHaHUAMHU PYKOBOJICTBA KOMAaHIOM W JOCTHIKCHHSI
U OTIBITOM; COJICHCTBYET MMOCTaBJICHHOM IIEJIH.

MPE3CHTAINN PE3YJIbTaTOB Ymeem:  yuuTHIBaTH B COBMECTHOM
paboThI KOMaH/IBI, COOMIOAAET | ACATEIBPHOCTH OCOOCHHOCTH TOBEACHUS U
3TUYECKUE HOPMBI 0OOMICHUS Pa3HBIX JIOMICH.
B3aUMOJICUCTBUSL. Braoeem:  wmeromamu 3¢ (HEKTUBHOTO

B3aHMOH€ﬁCTBHH C JApyruMu 4YJiICHAMMU
KOMaH/Jbl, B TOM 4YHCJIC Y4YaCTBYCT B




obmeHe wuHpOpMaNHUel, 3HAHUAMH U
OTBITOM, W TMPE3CHTAIMH PE3yJbTaTOB
pabOTBI KOMaHIHI.

YK-6. CriocoGeH ynpapisiTh
CBOHM BpEMEHEM,
BBICTPanuBaTh U
peann30BEIBATH TPACKTOPHIO
CaMOpa3BHUTHS HA OCHOBE
NPUHIMIIOB 00pa30BaHUs B
Te4eHHE BCEH KU3HU

YK-6.1. Onpenenser meinu
COOCTBEHHOM JCATCIBHOCTH,
OIICHMBAS IIYTH MX JOCTIKECHUS
C YYETOM pECypCOB, YCIOBUH,
CPEJICTB, BPEMEHHOM
MIEPCIICKTHBHI PA3BUTHUS
JESATSILHOCTH U IIAHUPYEMbIX
pe3yIbTaToB

3naem: BO3MOXXHOCTH TIPUMEHEHUS] CBOUX
PECYPCOB M UX MPENENIOB JJIS YCIEITHOTO
BBITIOJTHCHUS TTIOPYYCHHON pabOTHI.

Ymeem: mposiBIATH WHTEpec K yuebe
" HCTIONB3YeT MPEJOCTaBIIsICMbIC
BO3MOXKHOCTH ISl TIPUOOPETCHUST HOBBIX
3HAHUH ¥ HABBIKOB.

Braoeem:  omenkoir  3(h(HEKTUBHOCTH
WCTIONB30BAaHUS  BPEMEHH W JIPYTHX
PECYpPCOB TMPH PEIICHUM TOCTABICHHBIX
3ajad, a TaKXKe OTHOCHUTEILHO
MOJYYEHHOT'O pe3yNbTara.

VYK-6.2. ®opMmynupyeT 1eau
COOCTBEHHOH AeATENLHOCTH,
onpeaenss MyTH UX
JOCTHIKCHHUS C Y4ETOM
pECYpCOB, YCIIOBUM, CPECTB,
BPEMECHHOM MEPCIEKTUBBI
Pa3BUTHUSA ACITETHLHOCTH U
IUITAHUPYEMBIX PE3yJIbTaTOB

3Hnaem: BaXXHOCTD IUTAHUPOBAHUS
NEePCIICKTUBHBIX IIeJIeH ISSTENILHOCTH C
YYETOM YCIIOBHA, CPEACTB, TMYHOCTHBIX
BO3MOXKHOCTEH, 3TallOB KapbepHOTO pOCTa,
BPEMEHHOH IEPCIIEKTUBBI Pa3BUTHS
JeATEIbHOCTH U TPeOOBaHUIA PBIHKA TPY/IA.
Vmeem: ycraHaBIMBaTh NPUOPUTETHI
COOCTBEHHOM JEATEIBHOCTH, BEICTPAUBAs
IUIAHBI X JOCTHKCHUSL.

Braodeem: MeTonaMu OLCHKH
pa3zHoOOpa3HbIX pecypcoB (IMUHOCTHBIX,
HCI/IXO(bI/I:%I/IOJ'IOI‘I/I‘-IeCKI/IX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.[.), HCIOJIb3YEMBbIX JUIs
pelIeHHUS 3a/1a4 CaMOOPTaHNU3aLUH 1
CaMOpPa3BHUTHSL

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMbl

JucuumnnuHa «MeHeIHKMEHT» OTHOCHTCS K 00s3aTeNbHOM YacTh OJIOKa AUCHHUIUIMH y4eOHOTO
minaHa. J[ms OCcBO€HMsI JaHHOW JUCHMIUIMHBI HEOOXOIWMBI 3HAHUS, YMEHHS W BIAJCHUS,
chopMUpOBaHHbBIE B Tpollecce OOy4YeHHs] Ha YPOBHE cpelHero (moiHoro) obmiero obpazoBanus. B
pe3yabTaTe OCBOCHUS JUCIHUILUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHUS W BIIJICHUS, HEOOXOAUMBIE IS
W3YYEeHHS TOCIENYIOMMX TUCIHUIUIMH KakK o00s3aTeNbHOM YacTH y4yeOHOro IMjaHa, TaKk M 4YacTu
dhopmupyeMoil yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTPyKTYypa IHCUHUILINHBI
Oo6mas TpyA0E€MKOCTh TUCHIUTUIHHBI COCTABISET 2 3.€., 72 akaJIeMUYeCcKUX Jaca.

CTpyKTypa JUCHUIIMHBI AJ151 04HOH (POPMBI 00YUYEeHUS

O6bemM guctuIIMHBL B (OpME KOHTAKTHOW pPabOThIl O0OyYaromuxcsi ¢ TMeAaroruiecKuMu
paboTHUKaMu ¥ (WIIK) JHUIIAMH, TPUBIEKAEMBIMH K peaau3allid 0Opa3oBaTENbHON MpOrpamMMbl Ha
WHBIX YCIIOBHSX, PU MTPOBEICHUN YICOHBIX 3aHATHN:

Cemectp | Tun yueOHBIX 3aHATHIA KomnnuectBo
4acoB
2 Jlexuun 20
2 CemuHapsl 22
Bceero: 42




6

O06beM TUCHUIUTHHBI (MOIYIIsI) B JOpPME CaMOCTOSITEILHON pabOThl 00YIAIOLTUXCSI COCTABIISIET
66 akaIeMHYECKUX YacCOB.

CTpyKTypa JUCHUIIMHBI 1JI5l 04HO-3204HOI (popMBbI 00yUeHU

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl 0OydYaloImIUXCS C MeJarornyecKuMu
paboTHUKaMu ¥ (WJIK) JHUIIAMH, TPUBIEKAEMBIMH K peaTu3alliu 0Opa3oBaTEIbHON MpPOrpaMMbl Ha
MHBIX YCJIOBHSIX, IPU MIPOBEICHUH YU€OHBIX 3aHATUH:

Cemectp | Tum yueOHBIX 3aHATUI KomnuectBo
4acoB
2 Jleknun 12
2 CemuHapsbl 12
Bceero: 24

O0beM AUCHHUIUTUHBI (MOYJIs1) B JOpME CAMOCTOSITEIIbHON paOOThI 00YYAIOIIMXCS COCTABIISET
84 akageMHUYEeCKUX YacoOB.

CTpykKTypa JUCHUIIMHBI VIS 3209HOH (pOPMBbI 00yUeHH S

O6bemM guctuIIMHBL B (OpME KOHTAKTHOM pPabOThl OOyYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu ¥ (WJIK) JUIAMH, TPUBIECKAEMBIMH K peaju3aluud 0O0pa3oBaTEIbHON MPOrpamMMbl Ha
WHBIX YCJIOBHSIX, IIPU TPOBEICHUN YUCOHBIX 3aHATHN:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
2 Jlexuun 8
2 CeMuHapbl 4
Bcero: 12

O6beM AuCHUILTUHBL (MOIYJIs1) B JOpME CaMOCTOSTENILHON paboThl 00YYAIOIIHUXCS COCTABISET
96 akageMHUeCKHUX 4acoB.

3. Coaep:xaHue TUCHUILIUHBI

Ne | HammenoBanue pasaesia Coaepxanue
AUCHUTLINHBI

1. HayuHble mkossl 1 npupojaa Ynpasnenue u menedxrcmenm. OCHOBHBIE TOHSITHS M WX
yrnpasiieHus (McToprorpapuyeckuil 1 | cpaBHUTENbHAS XapaKTEePUCTUKA: STUMOJIOTHSI, COJIepKaHue,
KOMHapaTI/IBHHﬁ IoaAXOoAbI K rpaHvnbl MMPUMCHCHUA. HCTOpI/I‘IeCKI/Ie n COoIHaJIbHO-
MeHe,I[)KMCHTy) OKOHOMMUYCCKUC MMPpEATIOCHIIIKN BO3HUKHOBCHMUA

npodeccnoHaTbHOTO MEHEKMEHTA.

LlIxona nayunozo ynpasenenus U €€ 3Ha4€HUE B I1OBBILICHUU
npomszBoguTenbHOoCcTH  Tpyma. @Y.  Teimop  kak
OCHOBOIIOJIO)KHUK TIOCTPOCHUSI CHUCTEMbI  3(PPEKTHBHOTO
nmpousBoAcTBa (teitmopusm). Jlentounsie rpadukn [.JI.
I'anTra. IIpuknagnas Hayka o nwxenud @. u JI. ['unbper.
Mexannzanus Tpyaa W KoHBedep I'. Dopma kak HoBas
TEXHOJIOTHSI OpPTaHU3aIMH TOTOYHOTO BBITYCKa MPOAYKIIHH.
Aomunucmpamuenas wKoia W KOMIUIEKCHOE YIpaBJICHUE
MPENNPUATHEM: TEOpUU «aAMHUHUCTpauum» A. @aifons,
«panuoHaNbHOW Oropokpatun» M. Bebepa, «hopmanbHoOn
opranuzauum» I'. YpBuxka.

Illkona uenogeueckux omuowenuii U €€ polb B HHTETPALUU




W YCTAaHOBJIEHUH «IOJJIMHHON TapMOHHUH HHTEPECOB
MeX1y paOOTHUKAMH M aIMUHUCTPAINCH (HEOKIIACCUITI3M).
Bxknag M. ®@onner B pa3paboTKy mpobiieM IpUpOJIbl BIACTH
M MecTa 4YeloBeKa Ha TNPEANpUATHH. XOTOPHCKHE
OKCHEPUMEHTHl M KOHILICTIHS «COLMAIbHOTO paboyero» O.
Mbdiio0 B MOPOTHBOBEC KOHIEHNIUH «IKOHOMHYECKOTO
pabouero» I.  dopma. IlpobGiemsl  oOBEeTUHEHUS
dbopMmabHON W HehOpMaTLHOW oOpraHuW3anuid B padoTax
Y. bepnapna.

llxona noeedenueckux Hayk (buxesuopusm) u €8
WCCIIEIOBAHNSA: TIOBEJEHUYECKHE CTEPEOTHIBI, METOIBI
HaJIQ)KUBaHUSI MEXJIMYHOCTHBIX OTHOLICHUH, COLHAIBHOE
B3aMMOJICHCTBUE M KOMMYHUKAllMM Ha IPOU3BOJCTBE.
Teopun wmortuBamun  A.X. Macnoy, .M. T'epubepra,
. MakKnennanga, B. Bpyma, JI. [loptepa — O. Jloynepa u
np. Brusaue pykoBoauTesss Ha MOTHBALIMOHHBIE YCTAHOBKH
pabotaukoB (Teopun “X” u “Y” JI. Maxk I'peropa).

llxona Hayku ynpagnieHuss W KOINUYCCTBEHHBIA aHAIN3
KaueCTBa NPHUHATHUA ONTHUMAJIBHBIX peH.IeHHﬁ. TexTonorus
A.A. borganoBa. Teopus o0mmx cucrem JI. don
bepramanpu. KubGepneruka H. Bumepa. HWccnemoranwme
orepanuii (Teopurn MaccoBOTO OOCHTyKHUBaHUS A. DplaHra,
urp Jbkx. Heilimana, JMHEHHOrO NPOrpaMMHPOBAHUS
Hx. b. Janmura, IUHAMUYECKOTrO MPOrpaMMHUPOBAHUS
P. bennmana).

Opranu3zanust Kak 00BEKT yIpaBIeHHS
(cucTeMHBIN M CyOBEKTHO-00BEKTHBIN
MOAXObI B MEHEIDKMEHTE)

Opeanuzayusi: TIOHATUE U CYIIHOCTb.

OcnosHble  3aKOMbI  OpeaHu3ayuu:  CaMOCOXPaHCHUS,
KOMIO3UIMKA / JEKOMIO3WIHMH (eIWHCTBA aHajW3a W
CHHTE3a), MPOMOPIUOHANEHOCTH (TapMOHWH), CHHEpPTHH,

HaMMEHBIINX, UH(QOPMHUPOBAHHOCTH, cBoeoOpasus,
OHTOTCHE3a.

Kputepun xknaccudukanuym opraHM3aldid:  COIHAIbHAS
OpraHU30BaHHOCTh (dopmainbHbIE, HeQOpMaJbHEIE),
CTENEHb B3aUMOJIEUCTBUS c BHEIIHEN cpenoit
(MexaHUCTHYECKHUE, OpraHuveckne), GopMa cOOCTBEHHOCTH
(rocynapcTBEHHEIE, MYHUIIMIIATBHBIE, YacTHEIE,

0OIIeCTBeHHBIC), MPAaBOBOE TMOJOKEHUE (KOOEPATHBEI,
XO3SIICTBEHHBIE TOBAPHIIIECTBA M OOIIECTBA), OTHOIICHHE K
npuObUTH  (KOMMEpUYeCKHe, HEeKOMMEpYecKHue), BHI U
XapakTep JIeATeIbHOCTH  (HAy4HbBIE, MPOMBINUICHHBIE,
(uHAHCOBEIE, TOPTrOBBIE, CEpPBHCHBIC u ap.),
MacmTadbupyeMocThb (kpynHBIE, cpenHue,  Maible,
MUKPOTIPEANIPUATHS), 00bEMY ToTHOMOUMH (rmmansr,
NpeJCTaBUTENbCTBA,  OTACJICHHUS,  JlouepHUEe  (pUpMBI,
MaTepUHCKHE KOMIIAHWH), (OPMUPOBAHHE OTHOIICHHH

BHYTpHU OpraHu3aLu (xoprniopaTHBHBIE,
WHAWBHLyaJTUCTCKUE, 3/IXOKpaTHIECKHe,
NapTUCHUIIATHBHBIE).

Cmpamezuyeckoe 8uleHue, MUCCUS U Yelu OpP2aHUu3ayuu.
Konmermmss MBO II. [Ipykepa u o0coOGHHOCTH ee
WCTIOJIb30BaHHMS B JIETIOBO TPAKTHKE.

Kuznennoui yuxkn opeanuzayuu: TOHITHE, KOHLEMUIUU
JI. Teitnepa (1972), Jx. I'pu6Ouna (1981) u UK. Aauseca
(1988), mx comepxaHue, CpaBHHUTEIbHAs XapaKTEepPHCTHKA
CTaInid Pa3BUTHS COBPEMEHHBIX KOMITAaHUH.

Cucmema: moHsiTHe, 0a30BbIE COCTABIISAIONINE (3JIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYXKEHHE, OPraHU3allMOHHbIE TPAHUIIBI) U




BHIBI (3aKpbITasi, OTKphITast). CTPyKTypa U COACpKaHUE
CUCTEMHOTO  aHalW3a B  MEHC/KMEHTE:  HM3y4YcHHE
OpraHu3aliy Kak eIUHOTO LENIOro; UccleloBaHue e€ MecTa
BO BHEIIHEH cpele; BbIACJICHUE YHOPaBISOLIEH U
YHpaBIseMON MOACUCTEM (CYOBEKTHO-OOBEKTHBIN MOAXON);
nocTmxkeHne d(pQdeKkra CHHEPrHuu 3a CYET WX MPaBHILHOM
HaCTPOMUKH.

Cpeda opeanuszayuu: BHyTpeHHsS (11eH, 337a91, CTPYKTYpa,
TEXHOJIOTHH YIIPABJICHUS, IEPCOHAN) U BHEIIHSAS — IPSIMOTO
(MOCTaBIMIMKH, TIOCPEIHUKH, KOHKYPCHTBI, KOHTAKTHBIC
ayIMTOPUH, TOTPEOUTENN) W KOCBEHHOTO (TIOJUTHYECKUE,
MPaBOBEIE, SKOHOMUYECKHE, Hay4YHO-TEXHUYECKHUE,
nemorpaduueckue, KYJIBTYPHBIC, JKOJIOTHYECKUE,
MeXIyHaponHbIe (aKTOPBI) BO3AEWCTBUA. WHCTpYMEHTHI
MoHUTOpWHTa W cKanupoBauus cpenasl (PEST-u SWOT-
aHanu3bl). AnanTaiusi OpraHu3allid K BHYTPCHHUM U
BHEITHAM W3MEHEHUSIM.

VYopaBiaeHueckuil  Tpyn U
conmepkanue  ((pyHKIMOHATHHBIN
MPOLECCHBIN OJIXObI
MEHEKMEHTE)

€ro
)51
B

Ynpasnenueckuii mpyo xaxk ocobvlii U0 uenogeuecKoll
OdesimeNbHOCMY:  COCTaB  YYaCTHHUKOB,  OCOOEHHOCTH,

MpeaMmer, CpeJICTBa, coJiep)KaHue, pe3ynbTart,
periIaMeHTHPYIOIINE TOKYMEHTHI.
Yuacmuuxu ynpaenrenueckoeo mpyoa — PYKOBOIUTEIH

(high-, middle- u low-management) W HCHOJHUTENbCKUN
MEHEIKEpCKU  Kopryc. JIMHEWiHble U anmapaTHble
MTOJTHOMOYHS.

Ocobennocmu ynpagnenueckoeo mpyoa — OpUEHTaLUsl Ha
Hend ¥ UEHHOCTH OpraHM3allui; aJIMUHUCTPUpPOBaHUE
nporuenyp, o0ecreunBaroIuX COXpaHEHUE ee CTPYKTYPhl U
MONJEPKUBAIOMINX  OIMpPEJEICHHBI  pabounii  pexum;
AKIIEHTBI Ha WHPOPMALMOHHO-aHATUTUIECKYTO
JIEATENBHOCTD; ~ YEIOBEKOOPHEHTHPOBAHHBIN  XapakTep;
YIOpaBICHWE  BpEMEHEM M JPYTMMH  peCcypcamy;
OTIOCpEeIOBaHHbIE (HEMaTepHaIbHBIE) PE3YIbTATHI.

IIpeomem ynpasnenueckoco mpyoa — wuHpopmanus. EE
OCHOBHBIE CBOWMCTBAa M XapaKTepUCTHKH. TpeOoBaHus K
WHpOpPMAIUK B CHCTEeMax yhpaelieHHs. MerToasl ee
WU3MEPEeHMUS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBJIEHUS,
KOIIMPOBAaHMs, Pa3MHOKEHUS, XPaHEHHs, TPYNIUPOBKH H
MONCKa JIOKYMEHTOB, OOpaOOTKM, BBIBOJA M Iepeladu
uHpopManuy. ABTOMaTH3HMpOBaHHOE pabouee  MecTo
MEHeKepa: TpeboBaHMA K €ro  IMPOEKTHPOBAHHIO,
anmapaTtHbIM CpPEACTBAM M TMPOTPAMMHOMY OO0ECIICUEHHIO.
LudpoBoit MEHEDKMEHT M €ro 3HAauYeHHUE B COBPEMEHHOM
YIPaBIEHYECKOHN MPaKTHKE.

Coodeporcanue  ynpaerenueckoeo mpyda —  (QyHKUUH
MEHE/DKMEHTA U UX BUJBI: 00IIIME 0a30Bbie — IUIAHUPOBAHUE,
OpraHu3anys, KOOpAHHALMS, MOTHBALUS, KOHTPOJIb; 00LIHe
JIOTIONIHATENBHBIE — IPOTHO3MPOBAHME, HOPMHUPOBAHUE,
MPOEKTHPOBAHUE, PETYIUPOBAHIE, YIET; HHTETPUPYIOIINE —
PYKOBOZACTBO, JHAEPCTBO; CBI3YIOIIHE — KOMMYHHWKAIIWH,
YIPaBIEHUYECKUE PELIEHHS; CHEIHUAIbHBIE — YIPaBICHUE
(uHAHCAMH, TPOU3BOJICTBOM, MOCTABKAMH, MAapKETHHTOM,
YeNIOBEYEeCKUMH  pecypcaMu, O€30MacHOCThI0 W TIp.;
CpPEIOOPUEHTUPOBAHHBIE  —  BHEIIHWE,  BHYTPEHHME;
NPUYMHHO-CIIEACTBEHHbIE —  IIOJIe3Hble, Oecroie3Hble,
BpEJIHbIE; MEHTAILHO-(PUKCUPYEMbIE — SIBHBIE, JIATEHTHHIE;




o JIOTHKE pacnpeeneHus - CBOWCTBEHHBIE,
HECBOMCTBEHHBIE, AyOnupyemble. OYHKIMOHAIBHBIA U
MIPOLIECCHBIM TMOAXOJBI: OT pa3feNeHus OEHCTBMA K UX
CHHTE3y 4Yepe3 OU3HEeC-IIPOLECCHI.

Peszynomam ynpasnenueckozo mpyoa — yUpaBlIeHYECKHE
pemienus. WX 3HaueHwWe,  CYIIHOCTh,  CBOMCTBa,
Kiraccuuxarms u THITOJIOTHSI. TpeboBanus,

IpenbsaBsieMble K yNpaBieHUeCKUM pemieHusM. Craaun
Mpolecca UX MPUHATHS U peaTu3alym.
OpzanuzayuorHo-npasosvle OOKyMeHmubl,
peznamenmupylowjue  YAPAeieHYyecKyio  OesamelbHOCHb:
YCTaB NPEANPUATHUS, YUPEIUTENBHBIA TOTOBOP, CTPYKTYpa U
HITaTHas YHMCIEHHOCTb, IITAaTHOE paclUCaHue, NpaBUiIa
BHYTPEHHETO0 TPYAOBOTO  paclopsiika, KOJJIEKTHBHBIN
JIOTOBOP, TUYECKUN KOJIEKC, MIOJIOKEHUS 0
MoJpa3AeNeHUsIX, JOJDKHOCTHBIE WHCTPYKIMH M HHBIE
PErIaMeHTHI.

Cmpanosvie pasnuuus 6 NIAHUPOSAHUU U OPSAHUIAYUU
ynpasnenueckoco — mpyoa  (aMepUKaHCKas,  SIOHCKasd,
3aragHOeBpOIeHCcKas, pOCCUHCKast MOIEIN MEHEIKMEHTA).

PykoBoacTBO 1 MHaEPCTBO
(cuTyaniMOHHBIN M KOHTUHT€HTHBIN
MOAXOAbI B MEHEDKMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT WHAUBUIYAIBHBIX
OCOOCHHOCTEW opraHu3anuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe oOecriedeHne) W e¢  PpabOTHHKOB  (YepThI
XapakTepa, IICHUXOJOTHs, MOTHUBBI U  CTHUMYJBI) B
3aBUCHUMOCTH OT CUTYalluH (CUTYallMOHHBIN MOAXOM).
Pykosooumenv u eco mecmo na npeonpusamuu: BIASHUE,
BJIACTb, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHBIN, JEMOKPATHUECKUN U
mubepanbHblil) u  MemoOsvl  ynpasineHus  (TIPaBOBBIE,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
conuanbHO-TIcuxojoruieckne). OCOOEHHOCTH MX BBIOOpA H
MPUMEHEHUS B COBPEMEHHON IPaKTHKE MEHEHKMEHTA.
Jludepcmeo: ToHATHE, TpUPONa, BHIABI (PopManbHOE,
HeopMabHOe). XapakTepHble YepThl W THIBI JIUACPOB
(aBTOKpaTHYECKHH, 1EMOKPATUIECKU).

Teopuu nudepcmea: «Benmkoro yenoreka» (E. Boprarr),
curyarmmonneie  (D.D. Oumiep), MICUXOAHATUTUICCKUE
(2.JI. bepn), nmuHocTHO-cuTyaunonuele (x. bpayn),
arpuObytuBaeie  (P.  Xwio3—P. JDxunerr—/x. Kypomn),
oOMeHa, wiu TpaHcaktHoro ananusa (. Xetizaep),
Ha ocHoBe xapu3Mmbl ([x. bepuer), TpanchopmMannoHHOTO
muneperBa (Cr. Komnmns), narepaktusHoro jugepcrsa (H.
XotopH), cepBucHoro suaepctea (P. [punnud) u ap.

Hnousuodyanvnvie  xawecmea  audepos.  (pUNUECKUC
(9HEpTHMYHOCTh, BBIHOCIHMBOCTB), YMCTBEHHbIC (HMHTEIICKT,
paccyIuTenbHOCTD, PEIIUTETBHOCTS ), COIMaIbHEIE
(OOIIUTEIBHOCTb, COCOOHOCTH MIPUBJICKATH

K COTPYAHUYECTBY Ipyrux JIOAed, yMeHHe padoTarb
B KOJUICKTUBE, TAKTUYHOCTh, TUTUIOMATHYHOCT), TPYAOBEIC
(HaLIETIeHHOCTh Ha JIOCTIKEHHE pe3ynbTara,
JIOOPOCOBECTHOCT, B paboTe, YIMOPCTBO), OCOOCHHOCTH
xapakTepa (YBEpeHHOCTb B cele, 3HTy3Ma3M, >KellaHHe
PYKOBOAMTD, HE3aBUCUMOCTh, YECTHOCTH U MIPSIMOTA).
Cmunu Jauoepcmea: OJTHOMEPHBIC (xoHTICTITTII
. MakI'peropa, P. Jlaiikepra, K. JleBuna) u MHOromMepHbIe
(xonmermuu P, breiika, Jlx. Moyron, II. Xepcu,
K. brranmapa).
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CunvbHovle u cnabvle cmMopoHbl PyKOBOOCMEA U AUOEPCMEA:
CpaBHUTEbHAS XapaKTEPUCTHKA.

OmepooicenmnHocms U KOHMUHeeHMHBLU — n00x00. WX
BJIMSIHUE HA OPraHW3allMOHHOE TOBEJCHUE W €ro HOBBIC
HACTPOMKYU, OCHOBaHHBIC Ha OaJlaHCE CHCTEMBI U CUTYAIIHH.

JIMYHOCTP U KOJUICKTHB.
CaMOMEHEIKMEHT U
KOMaHI000pa3oBaHHE
(4e10BEKOOPUEHTHPOBAHHBIN U
MTPOSKTHBIN MOIXO/Ibl B MCHEKMEHTE)

Yenogex u cgepvl e2o dicuznu: 300poBbe (CaMOUyBCTBHE,
BHCIIHUWA BUJ, TOJBUXHOCTh, HACTPOCHUE, IHUTaHUE,
pEeXHM, CIIOPT, COH), OKpY>KeHHe (POIHBIE, KOJUIETH, APY3bs,
COoCeIu, OIMOHEHTHI), OTHOUIeHHus (oOIIeHHue, Apykoa,
MO0OBb, CeMbsi), Tpu3BaHue (pabora, Kapbepa, OHU3HEC,
npodeccus, 3aHATOCTD, COITHATBHBIN cTarTyc),
00ecreYeHHOCTh (JIOXOMbI, PAacXOibl, YCIIOBHUS JKU3HH),
SIPKOCTb JKU3HU (pa3BIICUYCHUS, OTABIX, XO00U, My TEIICeCTBUS,

BIICUATIICHIS), JTyXOBHOCTh (Bepa, TBOPYECTBO,
JTyXOBHOCTH), CAMOCOBEpIIIEHCTBOBaHME (00yueHue, padora
Hax co0oH, JINYHOCTHBIN pocT). PeaxTuBHBII

Y IPOPEAKTUBHBIN MOAXOABI K IJIAHUPOBAHHUIO JKHU3HU.
Camomenedoicmenm:  ONpeNeNeHUE JIMYHBIX LEHHOCTEH
U nyted ux poctmwxeHus. SMART-ananus u nepeBo Lenei.
OCOOCHHOCTH MX WCTOJB30BaHUS B IJIAHUPOBAHUU Kaphephl
(cTpaTerust caMOpa3BUTHA).

Opeanuzayuss  auuno2o mpyoa. DakTopsl u  ycIoBus,
HanpaBJIeHHbIE Ha TOBBIIICHHE €ro pe3yJbTaTUBHOCTH:
¢dbopmupoBaHHe u pa3BHUTHE npodecCHOHATBHBIX
KOMIIETCHIMH,  BbIpabOTKAa U COBEPLICHCTBOBAaHHE
WHIWBUAYaTbHOTO  paboyero  CTHJS, OCHAIlCHHE H
opraHuzanus pabdodero Mecra, BBIOOD ONTUMAaJbHBIX
UCTIOJIHUTEILCKUX 1 KOMMYHHUKAaTHBHBIX TEXHHUK.

«bonvuasn nAmépKay» gaxkmopos JUYHOCIU:
OKCTPaBEPTHOCTh (KOMMYHHKAaOENBbHOCTH M KOMGOpPT B
MEXIIMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOpomymne, MOHMMaHWE APYTUX, TOBEpHE, MPOIICHUE);
J0OPOCOBECTHOCTH (OTBETCTBEHHOCT, Ha/I&KHOCTB,
CTa0WILHOCTL ~ YMEHHE  OOpOTbCcS 33  pe3yibTaT);
SMOLMOHANbHAs CTAaOMIBHOCTh (CTENEHb CIIOKOWCTBHS,
dHTYy3Ha3Ma u YBEPEHHOCTH WIIH, Hao00poT,
HaNpsHKEHHOCTH, HEPBO3HOCTH, MOJJABJIEHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (IIMPOTa  WHTEPECOB,
KpPEaTUBHOCTb, ApPTHUCTU3M, TOTOBHOCTH K BOCHPHSITHIO
HOBBIX UJEH).

IInanuposanue u ynpaenenue pabouum epemenem (maim-
meHneddcmenm). KoHmenmust «OamaHca Mexay JHYHOU
KU3HBIO W paboToi». MeTonuku OpraHu3aluu U
a¢dexTrBHOrO0 Hcnonb3oBaHus Bpemenu: ALPEN-meron,
nmupamuga Opanknuna, npuHnun Ilapero, anamuz ABC,
matpuna . Diizenxayspa, COMCKH 33134 U JeJl, HHTEIJICKT-
kapTtbl (mind maps), XpoHOMeTpax, rpapuk padOTHl Ha
OCHOBE OMOPUTMOB, TexHuKa Pomodoro u nip.

Konmponv 6 matim-menedocmenme. OCHOBHBIE OLIMOKH,
MPEMSTCTBYIONINE BBIMONHEHNIO TIOCTABICHHBIX IENeH, U
CIOCOOBI NX KOPPEKTHUPOBKH (MCIIPABIICHUS).

Ilepconan kax umnepamugHulii pecypc OpeaHusayuu u ee
2Na6HbI UHMENNIeKMYanbHblli kanumai. HoBble KOHIENIUK
HR (smxoxpatusi, refiMu3anusi, ympaBieHHE MPOEKTaMH,
NapTUCUIIATUBHBIA MEHEIPKMEHT, YNpPaBJICHUE 3HAHUSAMH U
Ip.) ¥ UX BIMSHUE HA Pa3BUTHE KOJJICKTUBHBIX (OpM Tpyaa.
Komanooobpazosanue — co8pemeHHas  npocpecCUsHasl
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gopma Koonepayuu u cOmpyOHUUECMEA 6 OPSAHUZAYUU.
[Nonsitue «xoMaHzpDy. E€ OCHOBHBIC THITBI: BEpTUKAIbHAS,

TOPU30HTAIbHAS, KOMUTET, CIeIMATU3UPOBaHHAs,
camoynpasisiemas, BuUpTyaidbHas. Craguu (OpMUPOBAHHUS.
JleTepMUHAHTEI ee CIUTOYCHHOCTH: KOMaH/IHbIC

B3aMMOJICHCTBUS,  OOIIME  IEJH, MPHBICKATSIHHOCTD
KOMaH/BI TSI KXJIO0TO €€ 4YjeHa, MOTHUBAIUS YIaCTHHKOB,
COIMATIFHO-TICUXOJIOTHIECKUHA KIUMAT (OpraHU3aliOHHAS
KyJIbTypa), TPYIIIOBOE MPUHATHE PEIICHUM.

Ynpagnenue wrongauxkmamu 6 xomanoax. VIX TpUUMHBI
(memocTaToK pecypcos, HEYEeTKOe paszaeneHue
00SI3aHHOCTEH, KpU3UC KOMMYHHKAIMHA, JHUYHOCTHBIC
aCNeKThl, pa3iu4us BO BIAaCTH U CTaTyce), CTHIU
(KOHKYpEHTHBIH, YKIOHEHHE OT KOH(IMKTa, KOMIPOMICC,
MIPUCTIOCOOJICHHE, COBMECTHAS MESITCIILHOCTh) M METOMBI
yperyaupoBaHusi  (I[eId  BBICIIETO  ypOBHs, TOpru /
MIEPETOBOPHI, MOCPETHUIECTBO, CTUMYJIHPOBAaHHE
KOMMYHUKALUI).

Ipeumywecmea u Hedocmamxu pabomvi 8 KOMAHOAX.
HOTGHHI/IaHBHLIC BbIT'ObI U U3ICPIKKU.

4. O0pa3oBaTte/ibHbIE TEXHOJIOTUH
I[JI?I IMPOBCACHUA yT-I€6HI)IX 3aHSTUU 110 JUCHUITIIINHEC HCIIOJIB3YIOTCHA Pa3sInN4YHbIC

oOpa3oBaTenbHble TEXHOJOTHH. [l OpraHu3au y4eOHOTO IMPOIEcca MOXKET OBITh HCIIOJIB30BAHO
3JIEKTPOHHOE 00y4YeHUE U (WJIK) AUCTAHIIMOHHBIE 00pa30BaTENbHbBIE TEXHOJIOTHUH.

5. OneHka IJIAHUPYEeMBbIX Pe3yJbTAaTOB 00y4eHHUs

5.1 Cucrema oueHMBAHUSA

DopMa KOHTPOJIA Makc. KOJIH4ecTBO 0aJ1710B
3a ogny Bcero
paboty

Texkynun KOHTPOJIb:

- OTIPOC 5 6annos 30 b6annos

- y4acTue B 0OCYK/I€HUH TEOPETHYECKUX BOIPOCOB HA CEMUHAPCKUX 5 bannos 10 6annos

3aHATHSX

- BBIINOJIHCHUE [TPAKTUUECKUX 3a1aHUI HA CEMUHAPCKUX 3aHATUSIX 10 b6annos 10 6annos

- BBIIIOJIHEHUE KEHCOBBIX CUTYalUi 10 6annoe 10 6annos

[TpomesxyTouHas arTecTanus — YK3aMeH 40 6annoB

HToro 3a cemectp 100 GanmoB

[Tonmy4yeHHBII COBOKYITHBIN PE3YJITAT KOHBEPTUPYETCS B TPAAUIMOHHYIO KAy OLIEHOK U B
IKany oneHok EBpormeiickoil cucreMsl neperoca u HakorieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TaOJIHIICH:

Ixama

100-6annpHas mkana | TpaauiimoHHAs 1IKaIa ECTS

95 — 100 OTJINYHO A
83-94 T 3aYTEHO B




12

68 — 82 XOpOIIO C
56 — 67 D
5055 YIIOBJICTBOPUTEIILHO E
20—-49 FX
0-19 HEY/IOBJICTBOPUTEIILHO HE 3aUTCHO F

5.2 KpnTeplm BbICTABJICHHUSA OLCHKHU 110 JUCHHUIIJIMHE

Bamabl/ | Ouenka mo Kputepuu ouenku pe3yjbTaToB 00y4eHUsI 10 JUCUUIJIMHE

IMkana AUCHUIIINHE

ECTS

100-83/ OTJIMYHO BricTaBnseTcs o0y4aromemMycs, €CIH OH TITyOOKO M IMIPOYHO YCBOMII TEOPETHUECKUH U

A.B MIPaKTUYECKUM Matepuai, MOXKET IPO/IEMOHCTPUPOBATH OTO Ha 3AHATHAX U B XOJIe
MIPOMEKYTOYHOM aTTeCTaLNH.
OO0y4arouuiicss UCYCPITBIBAIONIC U JIOTUYECKU CTPONHO U3JIaraeT y4eOHbIN MaTepHa,
yMEeT YBSA3BIBATh TEOPHUIO C MPAKTUKOMN, CIIPABIISIETCSI C PEIICHUEM 3a]a4
npodeccroHabHOI HANPaBIEeHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH, MPAaBUIILHO
000CHOBBIBAET NPUHATHIC PEIICHUS.
CB00OIHO OpUEHTHPYETCS B yueOHOM 1 NpoecCHOHANIbHOM TUTepaType.
OreHKa 1Mo JUCHUIUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEH U IPOMEXYTOUHOM aTTECTALIMH.
Kommnerennnu, 3akperui€éHHBIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/ XOPOIIIO BricTaBnseTcs o0yJaromemMycs, €CIH OH 3HACT TEOPETUICCKUHN M MPaKTUIeCKUN

C MaTepual, FPaMOTHO U IO CYILECTBY U3JIaracT €ro Ha 3aHATHIX U B XOZE
MPOMEKYTOYHOM aTTEeCTallNM, HE JOMYCKas CYIIECTBEHHbIX HETOYHOCTEM.
OO6yyaroniuiicst mpaBUIbHO MPUMEHSET TEOPETHUECKUE TIOJIOKEHUS TIPU PEIICHUU
MpPaKTHYECKUX 3a/1a4 Npo(hecCHOHAbHOM HANPaBISHHOCTH PAa3HOTO YPOBHS
CJI0’)KHOCTH, BJIAJICET HCOOXOAMMBIMH JIJISI 3TOTO HABBIKAMH M MPUEMAMH.
JlocTaTo4yHO XOpOLIO OPUEHTHPYETCs B yueOHON U po(hecCHOHATBbHOM JIuTeparype.
OreHKa Mo JUCHUIUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEH U IPOMEXYTOUHOM aTTECTALIMH.
Kommnerennnu, 3akperui€éHHBIE 32 TUCIHIUTHHONW, COPMHUPOBAHBI HA YPOBHE —
«XOPOHIHI».

67-50/ YIIOBJIETBO- BricTaBnseTcs o0ydaromemMycs, €CIH OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKUH U

D.E PHTEBHO NPaKTHIECKAH MaTepuall, 101yCKaeT OTACIbHbIE OIIMOKH MIPH €T0 U3TI0KCHUN Ha
3aHATHAX U B X0JI€ IPOMEXKYTOUHOM aTTECTALMH.
OOyyaronuiicst HCTILITHIBAET ONIPEACTIEHHBIE 3aTPYAHEHNSI B TPUMEHEHUH
TEOPETUYECKUX TMOJIOKEHUN TIPH PEIISHUH MPAKTHUECKUX 3a7a4 MpodheCcCUOHATHLHON
HaIpaBIEHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BJIaJIeeT HEOOXOIUMBIMH JUIS
3TOro 0a30BBIMHU HABBIKAMH U MPHEMaMHU.
JleMOHCTpHUpYeT TOCTaTOUHBIN YPOBEHb 3HAHUS YUeOHOU JUTEPATYPHI M0 TUCITUTLINHE.
OreHKa M0 JUCHUIUINHE BBICTABISIOTCS 00yUYaromeMycs ¢ YI6TOM Pe3yiIbTaToB
TEKyLIeH U TPOMEXYTOUHOM aTTECTALIMH.
Kommnerennnu, 3akperui€éHHBIE 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«IIOCTATOYHBII».

49-0/ HEYJIOBJICT- BricTaBnseTcs o0y4aromemMycs, €CIH OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETUICCKHI

F,FX BOPHTEHHO U TIPaKTHYECKUI MaTepHall, TOIMycKaeT TPyObIe OMIMOKY IIPH ero H3II0KEHUH Ha

3aHATHUSIX U B XO/1€ IPOMEKYTOUHON aTTeCTallUU.

OO0y4aronuiicst UCTIBITBIBAET CEPhE3HBIE 3aTPYIHEHUS B IPUMEHEHNH TEOPETHIECKUX
MOJIOKECHUH TP PEIICHUH NPAKTHIECKUX 3a7a4 IPOoPeCcCHOHANBHOM HAalIPaBICHHOCTH
CTaHAapPTHOTO YPOBHS CIIOKHOCTH, HE BIIaIeeT HEOOXOMMBIMU JISl TOTO HABBIKAMH U
IpUEMAMH.

JlemoHcTpHupyeT pparMeHTapHbIE 3HAHUS yUeOHOU TUTEPATypPhl M0 TUCITUTUINHE.
Or1ieHKa M0 JUCIUIUINHE BBICTABISIIOTCS 00yJaromeMycs ¢ y46TOM pe3ylIbTaToB
TeKyIEeH U IPOMEXYTOUHOH aTTeCTAIlUH.

KomrmereHIIMM Ha ypOBHE «10CTaTOYHBII», 3aKPETUIEHHbIE 3a TUCIUILIMHON, HE
c(OpMHUPOBAHBI.
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5.3 OueHouHble cpeacTBa (MaTepuHaJibl) sl TEKYyIero KOHTPOJIsI YyCIEeBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTAlNH 00yYAIOIINXCH MO TUCHUILTHHE

BOl'lpOCLI AJIA IPOBEACHUS OIPOCa B PaMKaX TEKYILIECIro KOHTPOJIAA YCIIEBAEMOCTH

1. McTopuueckue U COUMAIBbHO-3KOHOMUYECKUE MPEANOCHUIKM BO3HUKHOBEHHS POQECCHOHATBHOTO
MEHEKMEHTA.

2. YupasieHnue U MeHeDKMEHT. OCHOBHBIE TIOHATHS U CPAaBHUTEJIbHAS XapAKTEPUCTHUKA.

3. [lIkona Hay4HOTO YIpaBJICHUS U €€ 3HAaYCHHE B ITOBBIIIEHUH IPOU3BOAUTEIBHOCTH TPYIa.

4. AIMUHUCTpPAaTUBHAS 1IKOJIAa U KOMIIJIEKCHOE YIIPaBJIEHHUE MPEATPUATUEM.

5. IlIkosa yes0oBEeUYECKUX OTHOIIEHUH U €€ pOoJib B BBIJICJIEHUH YEJIOBEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMEHTa NOBbIEHHS 3((HEKTUBHOCTH pabOTHI JIF0JIei 1000 opraHu3anuu.

6. llIkona moBeeHYECKUX HAyK (OMXEBUOPU3M) U €€ UCCIIEOBAHMSL.

7. KonuuecTBeHHBIE (MAaTEMAaTUYECKUE, CTATUCTUUECKUE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUHU.

8. CpaBHUTEIIBHBIN aHAIN3 AMEPUKAHCKON U SIIIOHCKOM MOJIEIM MEHEIPKMEHTA.

9. CucTeMHBIH, IPOLECCHBIN U CUTYAI[MOHHBIH I10AXO0/IbI B YIIPABJIECHUU.

10. Ilonarue u cymHocTh opranuzauuu. Kiaccuduxanus opranuzanuii.

11. Muccust u nenu OpraHu3alyy: OCHOBHbIE IOHSATHS, MECTO M pOJIb ILIEJIEBOTO YIPaBICHUS B
COBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. ) Kvi3HeHHBII LUK OpraHu3aluu: OHATHE, KoHIenuu A. Anuseca u J1. I'peiinepa.

13. TIonsATHA «cucTEMAY, €€ COCTABIIIOIIHNE.

14. CyObeKkTHO-00BEKTHBIN TIOIX0]] B MEHEKMCHTE.

15. Cpena opraHus3anuu: BHYTPEHHs W BHEWIHssS. VIHCTpyMEHTBI MOHMTOPHMHIa M CKaHMPOBaHUS
cpensl (PEST-u SWOT-ananu3br).

16. VYnpaBiaeHueckuil TpyZ Kak OCOObI BHJ 4YEJIOBEYECKOH JIeATENBbHOCTH. YYaCTHHUKH
YIPaBIEHYECKOrO TpyJa. Y POBHU YIPABIEHUS B OpraHU3ALUH.

17. OcHOBHBIE (DYHKIIMU MEHEIKMEHTA.

18. Ceazyromue GpyHKIIUN MEHEKMEHTA.

19. JlenerupoBanue nOJHOMOYMN U OTBETCTBEHHOCTh B MEHE)KMEHTE.

20. YmpaBieHuUecKUEe pelIeHHs KaK pe3yibTaT yNpaBieHuecKoro tpyna. Mx 3HaueHue, CyIIHOCTb,
CBOMCTBA, KJIacCU()UKALUSA U TUIIOJIOTHSL.

21. Meronsl ympaBlI€HHs: TPaBOBbIE, OPraHU3aLMOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIbHO-TICUXOJIOTMYECKHE.

22. Ctunu ynpaBlieHUs: aBTOPUTAPHBIN, 1eMOKpaTHUeCKUil 1 rbdepaibHbiii. OCOOEHHOCTH X BBIOOpA
Y IPUMEHEHUS B COBPEMEHHON yIpaBIEHUYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-IIPABOBbIE JOKYMEHTHI, PErJIaMEHTHUPYIOIINE YIPaBICHUECKYIO IEsTeNbHOCTD
OpraHH3alHH.

24. CymHOCTb U MOHATHE OpraHU3alMOHHON KyIbTyphl. KynbTypa Kak ¢pakTop Ae10BOM aKTUBHOCTH.
25. Crparterun pyKOBOACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEPUCTHKA CTWIEH PYKOBOJICTBA.
BnusiHue 1 BiacTh pyKOBOJUTENS B OPraHU3aLUH.

26. JInnepcTBo U €ro poJib B CUCTEME MEHEI)KMEHTA: AJIEMEHTBI JIMAEPCTBA, THUIIBI JINIEPOB.

27. Onnomepusble ctunu auaepcersa. Teopuu 1. MakI'peropa, P. Jlaiikepra, K. JIeBuna.

28. MHoromMepnsle ctiiin tuaepcrsa. Teopuu P. bielika n Jlx. Moyton, I1. Xepcu n biianmapa.

29. TpyoBOI KOJJIEKTHB KaK COLMAIBHO-I)KOHOMHMYECKAsi CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBue pOpMHUPOBAHUS CaMOOOYyUarONIEiCcsi KOMIaHWH.

31. KommiekToBaHME yNpaBICHUYECKUMX KOMAaHI: POJEBble NOAxoabl. POpMHpPOBaHHE KOMAaHIHOTO
ayxa.

32. ®opmupoBanue 3h(PEeKTUBHON CUCTEMBI MOTHBALIUK COTPYTHUKOB B COBPEMEHHOM OpraHu3alluu.
33. VYuactue paboOTHMKOB B ympaBieHUH. ['pynmoBoe mnpuHsTHE pemenuil. HedopmanbHbie
KOJUIEKTUBBI (TPYIIIBI).

34. Peakuuu nepcoHaja Ha OPraHU3allMOHHBIE W3MEHEHHs, MPUYMHBI COIPOTUBIIEHMS IE€PCOHANA
OpraHU3allMOHHBIM U3MEHEHUSIM.
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35. Metonp! ynipaBiieHust KOHQIUKTaMU. Poib pykoBOauTENS B pa3peiieHn KOHPIMKTOB.

36. TaiiM-MEHEI)KMEHT Kak cuctemMa. MeETOAMKH opraHu3anuu U 3(QQEeKTUBHOTO HCIOJIB30BAHUS
BPEMEHH.

37. llonxonpl K >KU3HU: MPOAKTUBHBIM U peakTHBHBIN. Ornpenenenue neHHocteil. llenenonaranue u
OpraHu3alys BpEMEHHU.

38. Texuuka nocranoBku ueneit SMART.

39. ba3oBble TEXHUKH [UIAHUPOBAHUS U YIIPaBIICHUs BpeMeHeM. KOHTEKCTHOE MIIaHupOBaHUE.

40. Kontpouib B TaliM-MeHekMEHTe. CaMOKOHTPOJIb. BHENTHMI KOHTPOIIb.

IIpakTuyeckne 3a1aHus AJIs1 TEKYIIEr0 KOHTPOJIA yCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbinuia GoKOM»'

Taresna YamibiruHa, OTKpbIB MEHIO, MEUTATENbHO YibIOHYNack. HakaHyHe oHa BepHyJsach U3
KoMaHIupoBKkU B Cubupb: xommanus «CrenrpaHciop», B KOTopoi oHa pabotana, nocrasisuia 400-
TOHHBIM peakTop MecTHOMY HedrenepepabaTbiBatonieMy 3aBoay. (PUHaIbHAs CTaausl BBITPY3KH
peakTopa ¢ OapKu 3aHsAJa OYTH HEJEINI0, U 3TU JHU TaTbsHa NpoXkuiia OUeHb HUHTEHCUBHO.

— Tak, 4ToOBl y Bac Takoro cbecthb... llpazguuuHoro? M-m? — OHa JHCTana MEHIO, IOKa
ounmant BebkuaN. — JlaBaiiTe YepHUYHBIN JecCepT AJIs Hadaina — CErofHs HauyHeM ¢ KoHma. M nBa
OoKaja BUHa — BOT TaKOro. XoTs JIAJHO, HECUTE OYThUIKY.

Bropoii 6okan mpenHazHadancs noapyre, ¢ Kotopoi TartesHa pabortama B UT-otmeme: oGe
JEBYIIKM OTBEYAIM 3a pPa3pabOTKy HPUIOKEHUH JUIsl OTCIECKUBAHMS TPAHCIOPTUPOBKU TIpy3a.
CobctBenno, TaresiHy BBI3BaM Ha OOBEKT, YTOOBI OHa ObUIa MOJ PYKOH, €CIM B IMporpammax
ciyuutcs c6oi. Ho Bce paborano kak yacel, 1 TaTbsiHa, 4TOOBI HE CUAETH O€3 Jela, HalpoCUach B
MTOMOUTHUIIBI K MHKEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiacek Jlirogmuina Patknaa. — KomanaupoBka, cMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— W Gypuro! 51 HaM BMHA 3aKa3aiia, Tak 4TO Mpejasarar Tebe OCTaBUTh MAIllMHY I/ie-HUOY/Ab Ha
MIapKOBKE.

— Hy, 51 Tak u cnenana. JlaBaii, paccka3blBaid.

B Cubups Tarbsny noszsan Koncrantun Eropos, HadalibHUK OT/ENa TPAHCIIOPTUPOBKU T'PY30B
«Cnenrpancaopa». Ilon koHen, KOMaHAMPOBKU OH NPEMJIOKUI €M nmepeitu B ero otaein: «llogymait,
IIOrOBOPY CO CBOEH HavyaJbHUIIEH, 3aKOHYM TaM CBOM JieJa — U K HaM. TeOe, MHe KaxeTcsl, paboTa «B
noJie» OoJIblIe HPABUTCS, J1a U TOJIOBA Y Te0sl Ha MECTe, a OCTAJIbHOMY HayUYHIIIBCS».

— Bce, nepexoxy k EropoBy, — kareropuuno 3asBuia noapyre Yarupiruaa. — OH mo3Bai K
cebe! Tak 4TO MO3ApaBb MEHS.

— Tlomoxxnu, nasaii mo nopsaky, — Jlrogmuna riaotHyna BuHa. — Yrto Bapyr?

— Jla 3apon6anacek st B UT. Thl cebe He mpezcTaBiselib: s NpopadoTalia HEJeIo Ha pa3rpy3Ke
KaK JIOIIaJb M cpa3y Mo4yBCTBOBaNa ceds yumie. A?

— Ha »iidopus 3T0: HOBBIE 101U, MecTa, mpupoza. [Ipoiinet, He cremy.

Jlrogmuiia paboTtana B KOMIAHUU JAodjblie noApyru. Eil cramo HemHoro 3aBujHo, uto Eropos
no3BaJl Kk cebe He ee. «XoTs Ha Kol MHe paboTta B nosie? He moe 310, — nmoymana ona. — Ho mor Obl
U IIPOCTO IPEIIIOKUTH.

— He ckaxu. Tam nonsaTHbIE 3aa4n, HENH, — paccykaaia TeM BpemeHeM Yaruibirnaa. — Jla n
B3aMMOOTHOIIIEHUS MEXAYy JOAbMH... oHH Apyrue. He odwucabie, uro nu. He 3maro. Mue Tam
uHTepecHee. B o01iem, cBaIMBalo 5 OT HAleH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh!

— IMopoxau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHAupeKTOp YyTBEPAUTH.

— Ja aro neranu. [eno pemenHoe. EropoB e aBTOPUTET: pa3 MO3Bajl, OCTAIbHBIE YTO —
IpOTHB OyIyT?

— Hy, Torna 3a te0s1, — Jlronmuna yoknynack ¢ TaTesiHoil. — UT0OBI y TEOSI BCe MOJIy4nIoCh!

! Kapwepa Brimuia 6Goxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al 6701/ (nata obpamenmus:
21.08.2020). — TekcT: 2AEKTPOHHBIN.
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— AmuHb!

Heoxunannwblii 6apbep

Co nHsa BosBpamienust u3 Cubupu mpounia yxe Henens, HO TaThsiHa BCE HHMKaK HE MOIJIa
MIOTOBOPUTH CO CBOEW pykoBoauTenbHUIEH. Ta Oblia TO 3aHATA, TO HA BbIE3/IE, TO y PYKOBOJCTBA.
Copokanessatunetnss Upuna ['eoprueBna KynuHoBa mpunuia B kommnanuto Oosee 20 et Hazad w3
xumuaeckoro HUU, rue ona Bo3rnasisuia 1aboparopuro. 3a 3TO BpeMs OHa CMeHMIIa mpodeccuto u
nopocina 1o pykoogutens U T-otnena u 3amecTuTens TeHIUPEKTOpa.

ITocne xomanaupoBKU TaTbsHA C ABHOM HEOXOTOMW IOSBIIIACH B OTHENE, YEro paHbLIEC 3a HEU
He 3ameuanock. OmasnpiBasia. Ha nenoBble muchbMa KoJuler OTBedajga ¢ OOJBIION 3aJEpiKKOM.
«VI3BuHUTE, CIy4aliHO ynanuia», — OOBSICHsIA OHA HECKOJIBKO pa3 B MHCbMax.

— Yto0 310 ¢ HEN? — nouHTepecoBanach kak-to Mpuna KynuHosa.

— A Bbl pa3Be He 3Haere? OHa ke nepexoaut K EropoBy, oH mo3Bai ee k cede, — OTBETUIIA
0JlHa U3 coTpyAHUL. — Bce B Kypce. Mbl 1axe OTMETHIIN 3TO JIEIO0.
«MHTepecHoe kuHO, — noxymana Kynunosa. — BooOrie-To s ee HUKy/Ja HE OTIyCKajla — Y

HAC U TaK JII0JIe He XBaTaeT. A OHa y MEHs Jake pa3pelleHus He CIipalliiBajia, He TOCOBETOBAIACH.

Uepes nenp Mpuna ['eoprueBHa codpana Bech OTaEI.

— VY Hac mnosBWIACh HOBas 3ajada. byxrantepbl mnompocwid HUHTErpupoBaTh «1C» c
porpaMMaMi ydeTa JBIDKEHHUs Tpy30B. Kpome Toro, Hameudaercss OOJBIION MPOSKT — IOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO OymeT JAOBeCTH 0 ymMa MpOrpaMmbl MOHUTOPUHIA T'PY30B H,
BO3MOXHO, IOMOYb MHKCHEpAM OIITUMHU3UPOBATH PACUCTEI.

VYcnpimap 0 HOBOM OONBIIOM MpoekTe, TaThsiHa 3aBONHOBaiach. [IPOEKT OBLT CIOMKHBINA:
MIPE/I0Iaraioch MPUBICYEHUE AaBTOMOOMIILHOTO, JKEIE3HOAOPOKHOTO M BOJHOTO TpaHcmopTa. HyxHo
OBLIO MPHUIYyMaTh YHUKAJIbHOE KPEIUICHHUE Tpy3a, paccuuTath 3((HEeKTUBHOCTH UCTIOIb30BAaHUS KPAHOB,
O0apx. UM, BeposATHO, MOJHWUMATh JMHHUM OSJIEKTPOIEpenad M ITyTEPOBOABI, PACIIUPSTH JOPOTY.
«Bo3MmoxkHO, 51 yke Oyay 3TUM 3aHuMatbest y EropoBay, — oOpaoBanach oHa.

— KoMy dyem 3aHMMaThCsi — TOSICHIO MOTOM MOApOoOHee, — moasiToxMWiIa KyauHoBa. —
YanneiruHa, a BaM MoKa HY)KHO OY€Hb MOCTapaThCs 3aBEPIINTh MPOLUIbII MpoekT. HemoueToB y Bac
MHOTO.

— Ho BBI e roBOpmIId, 4TO B IIEJIOM HETJIOXO0?

— Jla, ecau 3a BaMHM MOCTOSIHHO NpucMaTpuBaTh. Ho cTOMT OTBepHYTbCS — M Bbl paboTaere
CIYCTSl pyKaBa, TOCTOSIHHO Mepe/ieNbIBaeTe BCE, Ha ATO YXOAUT Macca BPEMEHH. . .

«YTto 310 ¢ HeN? — pazoznunack TarbsiHa. — OOBIACHATH HAZIO TOJIKOM, TOTJA U MEpeeIbIBaTh
HUYEro He MPHUIETCS — a TO MIYT KO3JIa OTIYIIEeHUs ! ».

Y YamneiruHoi OblTa OJIHA OCOOCHHOCTH: €CJIM OHAa Yero-HUOyAh HE IOHWMaJla, TO BCE
TpakToBajia Mo-cBoeMmy. HauanpHuIa mpocuna ee: «Ecnu uro, mpuxoaute, yroussiite. [1o moOsiM
Bonpocam». Ho mociie Toro kak KynnHoBa METMKOM OTIpaBuia B KOP3WHY €€ MPOEKT, Yaruibiruaa
cTapanach C HEl MOMEHbIe KOHTaKTHpoBaTh. «OHa MPOCTO He BpyOWIach W BBIOpOCHIIA BCE, —
)anoBanachk TarbsiHa nmoapyre Jlrogmuie. — BooOliie MeHst HU BO UTO HE CTABUT.

nu gau, HO TaThbsiHa HUKAK HE MOTJA 3aBEPIIMTH CBOM Jela. A J0 3TOr0 OHa HE XOoTena
opUIMATBEHO TPOCUTHCS B APpYroi oTned. PykoBoauTenpHuIa MOpyynia el npuayMmarb 1 000CHOBaTh
QITOPUTMBl HHTETPALIMA HECKOJBKUX JIOTUCTHUYECKUX TMporpamMM. [loToM HyXHO OBUIO MOMOYB
KOJUIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBajlujia MEHs JeJamMu», — 3ui1ack TarbsHa.

[ToHsB, 4TO TaKUMHU TEeMIaMH OHAa HUKOIJAa HE 3aKOHYHUT, TaThsHA pelIuia MOTOBOPHUTH C
Kynunosoii.

— HWpuna ['eoprueBHa, BO3MOXKHO, BBl 3HaeTe: s Xouy HepedTu B oraen k KoHcCTaHTHHY
Eroposy.

— Ja, KoHCcTaHTHH COBETOBAJICS CO MHOW MO 3TOMY MOBOAY. A BbI, KaK s MOHHMAI0, PEIIMIN
MPOCTO MTOCTaBUTh MEHS Tepe] (aKToM.

— Her. Xorena ckazaTte BaM paHbllle, HO HAJEsJaCh CHavalla 3aKOHUYUTH CBOM JeNa 37eChb. Y
HETO0 B OTJEJIE MHE UHTepEeCHEeH — TYT cKy4yHO. S Tam Gosbmiero 100bt0Ch. W MOIB36I OT MEHs OyeT
OoJbIIe.
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«To ecTh TBI TYT TpW TOJAa pa3BJieKajach, 4TO JHU? — BO3MYTHIAch mpo cedss KymuaoBa. —
Jlroqu BKIAABIBAIOTCA, a JUIsl TeOs 9TO JMIIh CKydHO? MHTEpeCHO — HE MHTEpecHO... MBI ke HE B
WUTPYLIKH UTPAEM».

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOUM IOAXO0JIOM K paboTe. 3a Tpu rojia y Bac HET 0COOBIX
nocTrKeHuil. OuH pa3 Bbl ChE3UJIM B KOMaHIUPOBKY — U Bce? Periii nonpomarbesi?

Kapwepa camoit Upunsl KyauHoBo# cknaapiBanachk gonro. OHa MHOTO paboTaia, IpexkIe 4eM
CeMb JIET Ha3aJ BO3IVIABWJIa OTAEN H3TOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKH
MIPOrpaMMHUPOBAHHUS, YIPABICHUYECKOE OOpa30BaHHE, CTAXKUPOBKM B EBPOICHCKUX M a3MATCKUX
JIOTUCTHYECKHUX IIeHTpax. B ee kaOuHeTe BHCENO MHOXKECTBO IUILUIOMOB, cepTtuduxaTtoB. B yrmy
CTOSTM CTaTydTKH 3a CHOPTUBHBIC JOCTHIXKEHHS: KOTJA-TO OHA MPOPECCHOHAIBHO 3aHUMANIACh

6eroBeiMU JbDKaMH. «CTOJIBKO JIET Ha OJHOM MecTe, — B3JI0XHYyNa TaThsiHA, OTJIAbIBas KaOMHET
PYKOBOIUTENBHUILBL. — I OBl TaK HE CMOIJIay.
— B obmem, s kay oT Bac pe3yinbTaTUBHOM paboThl, — moBbicuiia rojoc Mpuna ['eopruesHa,

YJIOBUB HEI0BOJIBCTBO MOJYMHEHHON. — A JaJibllie TOCMOTPHUM.

KynunoBa B3rmsmom mpoBoamina TaTesHy a0 aBepu kabunera. Ilo3Bonuina EropoBy: «Kocts,
BbI, KOHEYHO, BIIPaBe 3BaTh K ce0e TeX, KTO BaM NMpurisHyiacs. Ho Yamnsiruay noka e Tporaiite. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HY)KHBIM HaM PaOOTHHK.

OTtmyckath €e HaYyaJdbHUK OTJENIa HE XOTela €Ille U MMOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM IS
npyrux. HekoTopsiM coTpyaHHMKaMm, 3Haja OHAa, XOTeJIoCh Obl MEepedTH B Jpyroe mecro. Ta ixe
Jlrogmuiia Patkuaa — moapyra TatbsiHbL: paboTaeT B KOMITAHUU CEMb JIET, TOJla TPY Ha3a][ IPOCUIIACh
Ha TIOBBIIIEHHE BO PPOHT-0(UC, BECTH KPYIHBIX KOPIMOPATUBHBIX KIMEHTOB.

— Mpbl He YHMBEpPCUTET — 3/IeChb HET KYPCOB MO BBIOOpPY, — 3asgBWJI TOT/Ia TE€HIUPEKTOP
KoMIaHuu Dxayapa MozxxyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTs 000CHOBAHHBIE MEPEBO/IBI
HUKTO HE 3ampeniaer. ..

Tak 4TO ecnu KOro W MpOJBHUIaTh, TO T€X, KTO AABHO 3TOr0 XOYET M JOKa3all, 4TO YMEET
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — H yke coOupaercst Kyzna-To nepexoauts. [la 3a
3TO BpPEMSI YEJIOBEK TOJIBKO MOHUMAET, KAK YCTPOEHA KOMMaHus... A HalblruHa U 3TOro, MoXoxe, He
MIOHSUIA EILIEe».

[Tocne pasroBopa ¢ HauanpHULEH TaThsHA HE BbIAEPKaa U Hanucana EropoBy. «KoHcTanTuH, st
X0Uy K BaM TEpPEeNTH, HO HaYaIbHUIIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TTUCHMO.

EropoB cummnarusupoBan Monoaoi corpynnuiie. Ha npoekre B Cubupu oHa MOHpaBUIACh €T0
MOAYMHEHHBIM, TTOMOTajia 4eTKO, ObICTpO. COOCTBEHHO, OHM M TPEIJIOKUIN €My B3SITh TaThsiHy K
cebe. «Ho uto s mory chenats?» — B3J0XHYJI OH M Hamucal: «51 He MOry Ha 3TO MOBIUATH. Bbl
JOJDKHBI CaMU CO BCEM pa300paThbCsl M 3apyduTbcs MOJAEPK KoM pykoBomutens». «HasepHoe, oH
npaB, — noaymana Tatesina. — MHade Bce Obl Oeranu ¢ MecTa Ha Mecto. B o0miem, Hafo 10Ka3aTh,
YTO 51 4YETO-TO CTOIO».

Ccopa Ha coBelmlaHUU

UYepes wMmecan B KkabuHere reHaupekTopa «CroenrpaHciopay MpOXOAWIO COBEIIAHUE.
PykoBonuTenu noapasneneHuii, puHaHCOBBIN TupekTop U coTpyaHuku UT-otnena obcyxnanu, CTOUT
JIM KOMITaHUU NoKynath cropoHHee I1O 115 TpaHCIOPTHPOBKYU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpOOKe», UITH B3SITh «O0JIBAaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 1OpadoTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynnHoBa, 1O MHEHHMIO KOTOPOM CTOWJIO KYNHTH HOBOE
MPOrpaMMHOE 0OecTIeyeHUE LIETUKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JJaBHO — HX MPOJYKT BBICOKOTo kauecTBa. COOEB HE JaeT, 4To
BaYKHO IPH HAILIUX 3a/1a4yax.

— 51 He cornacHa, — HEOXXKMJAHHO JUII BCeX, B TOM 4HCIe JUIs ceds, B3sia CIoBO TaTbsHA
Yanneiruxa.

HavanpHuna ceepnuna ee B3risgoM. OHa SIBHO pacCuMThIBajJla HAa TO, YTO NOJYUHEHHAs HE
CTaHET CTaBUTh 0]l COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecmn Mbl Bce xe kymuMm 3710 [1O, TO omaTh CTOJNKHEMCS cO CTapoil mpoOiaemoi,
npojoikuia TatesiHa. — OHO OyJeT JIMIIb YaCTUYHO CTHIKOBAaThCs ¢ ApyruM [10 — Gyxrantepckum,
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MOHMTOPHMHIA IJIsi PYKOBOJCTBA, CIIyTHMKOBOIO CIEKEHHUSA. B HTOre BCce NpPUIETCS Ha KOJICHKE
JOJIeNBIBaTh HaM. A €clii B3ATh Moy(haOpuKaT, MbI CMO’KEM IOTOM JTOBECTH BCE JI0 yMa, BHEIPATH
HoBble napaMeTpbl! U Tak, 4ro Bce Oyaer paboTaTh Kak yachl.

— Tarpsina, — oOpatuiach K HeW HavdambHHIA. — Korma 3To BBl CTalid SKCIEPTOM IO
ONTUMU3ALMU PAOOTHI PA3HBIX CUCTEM?

— Kora BbI mopyuninu MHe pa3o0paThCs, 3-3a Yero y HAC OOJIbIINE U3ACPKKU. MBI IIOCTOSTHHO
YTO-TO JTOKYIIA€M B FOTOBOM BHJE. A IOTOM IBITAEMCS CIEIUTh U3 3TOTO HEYTO €AMHOE. A Tak He

nostyuutcs!

OO6cy:xieHre nepepacraso B IJIOXO0 CKPhIBAEMYIO CCOPY.

— UYro BBl mBITaCTECH JI0Ka3aTh? — Yyxke He caepxkuBaiack KynunoBa. — CBoro
KoMIieTeHTHOCTh? UToOsI Bac nepeBenu k EropoBy?

— BoBce Her, — omnpaapiBanach YaruiblruHa, MbITasiCh CKPBITh BOJHEHUE. — S JUIIb X0uy

M0Ka3aTh, YTO C TEXHUUECKON TOUKHU 3pEHHsI €CTh 00Jiee ONpaBlaHHbIC PEILICHUS.

— OO6ocHyiiTe, — BMEMIAIC TeHIUPEKTOP.

Opnako k neranbHbIM noscHeHusM WUT-cnenmanuct Obuta He roToBa. Ee pykoBoauTenbHHIIA
JIETKO IMOKa3aJia, 4YTo Ta OIIMOAeTCs, IPU ITOM OepeT Ha ceOs CMEIOCTh PACCyXAaTh O MpeaMeTe, Bee
CTOPOHBI KOTOpPOTO He 3HaeT. «YTo BbI MOXKETe CKa3aTh O CTOMMOCTH pPa3pabOTKu “‘O0JIBAHOK’ H
MOKYTIKE TOTOBOro pemieHusa? Bpemenu ucnonHenusi? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlNaja
Bonpocamu Kynunosa.

[Tocne coBemanus YammslrmHa MOYyBCTBOBAJIA ceOs MOAABICHHOW. «V 4depT MeHs AepHYI
MONTH MPOTUB HAYAIILHUIIBI, Ja ellle, He uMmesl xkene3Hou aprymentanun? 1 Eropos HeoqoOpuTensHO
Ha MEHsI CMOTpel...» — B3ablxaja oHa. Jlrogmuina Patkuna, yBUIEB NOJPYry B TaKOM COCTOSIHUH,
MOTBITANIACH €€ YCIIOKOUTD:

— TIlonmpyra, Tebe mameukn wim exars? Thl uaems mo rpabisM, HaOWBaCHIb IIUIIKH,
CTapaelibcs 4TO-TO J0Ka3aTh. OHO Tebe Hano? Ecnu Thl Xouens NepeBecTUCh, TaK CeNal TakK, YTOObI
KynunaoBa 3axotena Tebe momoub. Cama. A He HacTpamBail Bcex mpoTuB ceOs. OHa ke HOpMaTbHAS
TeTKa.

«A neicTBUTENBHO, — 3amymMasiack TarbsiHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HaYalbHUK, K KOTOPOMY 51 COOMpAIOCh, TOXKE Ha MEHS y)Ke€ KOCO CMOTPHT... Hajgo Kak-To MCIPaBUTH
cutyanuio. Ho kak Tenepp HaJlaIuTh OTHOLLIEHUS U, TJIaBHOE, EpeiTH Bee ke K EropoBy?».

Kak noctynute Yannsirunoi?

Curyanuoo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapuMmoB, j3kcnmepr no Kapbepe, YNpaBJISOMMHA NapTHep KOHCAJTHHIOBOWM
komMnanuu Mr.HUNT

OnucanHasi cUTyallsi — pe3yJbTaT OLIMOOK M HelaTbHOBUIHOCTU KaK CaMOMl COTPYIHUIIbI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(QUIMKT, KOTOPBIN BBIIIEN 3a Mpenenbl MpodecCHoHaTbHON
ceprl. TaTbsiHAa, O4EBUHO, HE XKejlask TOrO, HECKOJIBKO pa3 IMo-uesioBedecku odupena Mpuny. Oto
CTpaTErMueCKuil MpOCYET, OCTAIbHBIE — MEHEE Ba)KHBIE TAKTHUECKHUE.

Bo-nepBbix, TarbsHa pas30OoisiTajla BCEM O NEPEBOJE, HO HE CKasaja 00 ITOM HaydallbHUIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOphIX, OHa crasa mnpeHeOperatb paboToM, K KoTopoi IMpuHa oTHOCHTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBEL[aHUU MOJIBEPIJIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO Ieda.

Camas Oonbmias omubOka TaTesHBI CBs3aHa C TNpaBUJIAMU MEXJIMYHOCTHOTO OOIIEHUS B
KOMITIAaHUH C J)KECTKOM MepapXMUel: OHa MPUHsJA PELIEHHE, HE TOCOBETOBABIINCH C PYKOBOJAUTENIEM, TO
ecTb Hapymmia cybopauHanuio. Xots TaresHa 3HaeT VpuHy Tpu rojaa, oHa He cymela Ipeayraiarhb
ee pe3KOM peaklMu U MPOCUUTATh IOCIEACTBUS CBOMX JEHCTBUH. DTO TOBOPUT O €€ ClaldbIX
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIIEHMSX. Takoe MoBelIeHrne XapaKTEepPHO
JUIS MOJIOZABIX CIIELMAINCTOB, KOTOPHIE XOTIT BCEro «3aech nm cedvac». Ho repomHs yxke mmeer
HEKOTOPBIN OMBIT pabOThl, TAK YTO €€ AEUCTBUS — CBUAETEIHCTBO WHIMBUAYAIBHBIX OCOOEHHOCTEH,
YKa3bIBAIOLIUX HA TO, YTO OHA, BO3MOYKHO, YUJIET U3 KOMIIaHHUH.
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HNpuna morna Obl NMpegoTBpPATHTh TAaKOW HMCXOJ, BEAb OHA 3HAja, 4TO TaThsSHA MOIy4YHIa
MpeNJIoKEHUE O MEepeBojJie, HO Moilyalia W kjaaina pa3Bs3ku. OHa oOujaenach, U 9TO 3aMyCTHIIO
HETaTUBHBIN clieHapui pa3BuTusa coObITHi. Kondmaukr MpuHe He BBIrOACH: yBOJIBHEHHE TaThsHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAWMOM JIOCTOWHOW 3aMEHBI.
OnHako pyKOBOAMTENb 3aHsUIA JKECTKYK) TO3ULHMI0O W MOTepsla KOHTPOJIb HaJ CUTYyalHei.
OkpyXarolmM KaXeTcsl, 4YTO OHa Y3Hajla O MPOMUCXOJSIIEM II03KE€ BCEX M K TOMY XK€ OT
MOJYMHEHHBIX, YTO OHA JKJET, KOI/la BCE caMO COOOW pa3pelInTcs, U HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymaro, puHe CTOWUIIO MPOSIBUTH MYJIPOCTh U BBIAEPKKY M HAHECTH YHPEKIAOIUNA yaap —
MIEepPBOM BBISICHUTH y TaThsiHBI, B 4eM MpodiieMa, ToUYeMy €€ He YCTPauBaeT TEKyIee MeCTO PadOThl U
JIEWCTBUTENBHO JIM OHA MOTepsuia K Hel uHrepec. Eciau 3To Tak, TO JIy4IIUi BbIXOJ — JaTh € YUTH
IpPU yCIIOBUM, YTO OHA BBIMOJHUT BCIO 3alNIAHUPOBAaHHYIO paboTy. Jlydine KOHTpOJIUpOBATH e
nepexoa B APYroll otTaen, u3BieKas W3 3TOro moisib3y. TaTbsiHa ke OyaeT MOTHUBHPOBAaHAa Ha
BBITIOJIHEHUE 3a7a4, €CJIM y3HAaeT YEeTKHE CPOKHM Iepexonaa. X MOXHO pacTsHyTh, Hampumep, Ha
MOJITOJIa, ¥ TIOCTABUTh CBOU YCIIOBHS. DTO MoMorjio O0bl MpuHe Kak pyKOBOAMUTEIIO COXPAaHUTH JIUIIO,
YKPENHTh CBsI3U ¢ OTAeloM KOHCTaHTHWHA, 3aBEpIIMTH TEKYIIyI PadoTy, M30ekarh MOBTOPCHUS
KOH(MIMKTA U 1aTh CTUMYJI PYTUM [TOJYUHEHHBIM OCTAThCS B OT/EIE.

TaresiHa TOKE MOKET TONMPOOOBATH CIIACTH CUTYaIuIo. [Ipexe Bcero, e HaJo Mo-4eI0BeUECKU
W3BUHUTHCA niepen MpuHoi, He HajesCh, BIIPOYEM, UTO Ta €€ IPOCTUT. B pazroBopax ¢ koyieramu He
HY)KHO OOBUHSTH €€ WIM TOJIBepraTh COMHEHHUIO cTaryc pykoBoautens. Kpome toro, ciemyer, He
Tepsis JIOCTOMHCTBA, IOCOBETOBAaThCS ¢ MpHHON O TOM, Kak MEpedTH B JPYrol OTIed, a TakkKe
MaKCHUMaJIbHO 3(P(PEKTUBHO BBIMOJIHUTH OCTABIIYIOCS 4YacTh paboTel. To ecTh pematek mpobiemy
HY)KHO C TOYKH 3pPEHUs YEJOBEYECKHUX OTHOLICHW, Juanora, a He B PEXHUME «IOJYMHEHHBIH —
pyKoBOAMTENbY. B UTOre BHIUTPAIOT BCE. B MPOTHBHOM Cilydae B MPOUTPHIIIE TOKE OKAKYTCS BCE:
HenoBosibHas TarbsiHa yBOnUTCSA, KOHCTAaHTMH HE NOJYYMT 3aMOTHUBHPOBAHHOIO MOJYMHEHHOTO,
Wpune npuaercss ucKkaTh HOBOTO COTPYIHUKA U MHTETPUPOBATH €0 B KOJUICKTUB. UTO, OE3yCIIOBHO,
CKQ)KETCS Ha BCEM KOMIIaHUMU.

SAnuna CraHlJieHaliTe, IMPEKTOP N0 KopnopatuBHoMy ynpasiaeHuio I[IAO «Pycl'uapo»

TarbsiHa, OYEBHIHO, TOKA HE HACTPOEHA UATU MO KapbepHOW JIECTHUIIE BBEPX: €€ MHTEPECYeT
pa3BUTHE 10 TOPU3OHTAIM, B CMEXHOH oOmacTu. PykoBoacTBysich B paboTe NPUHLUIIOM
«TIOMHTEpPECHEE», OHA HE aKLEHTUPYET BHMMAaHHWE Ha KOPHOpaTUBHBIX IMpaBmiax. OTCloga OMMOKH,
3aBe/lINE €€ B TyNIMK. Bce OHM — KOMMYHUKAaTHBHOTO CBOMCTBA.

Bo-nepBbix, TaThsiHE Tak U HE YAAJIOCh BBICTPOUTH JOBEPUTENbHBIE OTHOILIEHUS B KOJIEKTHBE
— W 3TO HECMOTPs Ha Tpu roaa paboTsl. Kouiern He CMOIIIM COXPAaHUTh B CEKPETE TO, YTO OHA XOYEeT
YITH BCero JiMiib B Apyroi otaen. B pesynbrare nHdopmanus gomvia 10 HauaabHUIBI — M, KaXKeTcH,
He B Onaro3ByuHoil ¢opme — uero TarbsiHa, monjarato, He xorena. MpuHa y3Hama 000 BceM
nocyieiHe U He OoT camoi TaThsIHBL, U B 3TOM IJIaBHAs OLUIMOKA FrepOMHHU.

Bo-BTopeix, TaTtesina, pabotas pyka o0 pyky ¢ MpuHOii, Tak ¥ HE MOHSIA, YTO Ta CTABUT
cyOopAMHALMIO BO IJIaBy yrjla. YCYryOWJIO CUTyallMIO TO, YTO T€pOMHS HE CTPEMUTCS Y3HATh Y
HayvaJbHUIBI, Y€EM MMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJUMHEHHOM M KaK 3TO
YUYECTh B CIEIYIOIINX POEKTaX.

B-tpetbux, TaresiHa HempaBUIbHO MoBena ceds Ha coBemaHuu. OAHO €10 — oOCyXAeHue
MIPOEKTa BHYTPU OTJieNa, KOTJla BCE CBOOOJHO BBICKA3bIBAIOTCA «3a» WM «IIpoTuB». U npyroe —
BHEIIHEE COBELAHUE C YYAaCTUEM TIE€HAMPEKTOpPa, Ha KOTOPOM BBIPAKATh IMO3ULHUIO, OTIIMYHYIO OT
MHEHUSI HEMOCPEICTBEHHOTO PYKOBOJIUTEINSI, — HEKOPPEKTHO. Tem Oojee ecnu COTpYIHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarbsHa mompocuiia MOMOUIM Y MOTEHIHAJIBHOTO PYKOBOIMUTENS B CaMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak CJlIeNaTh 3TO HY)XHO Obuto B Havaine. Eit cromno nmonpocuts KoHcranTHHA
oOpatuthes Kk Mpune ¢ mHUIIMaTUBOM O ee mepeBoe. Torna Mpuna Be3Bania Obl ee k cebe, u TarbsiHa
MorJ1a 66 KOPPEKTHO COOOIIUTh O CBOUX cTpeMieHusx. Hampumep, mooberas, 4To OHa 3aBEpUIMT BCE
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IIPOEKTHI, HE OTOJIUT ThUIBI U OyZET TOTOBA IOMOYb, €CJIM BO3HUKHYT IpoOieMbl. Takoil 1uanor yepes
pyKoBojuTeNneil Obl1 ObI CAMBIM MPaBUIIBHBIM BBIXOIOM.

Ceituac TatbsiHe cTouT moroBopuTh ¢ KoHctanTnHOM M MpuHOW M OOBSCHUTH UM CBOIO
CTpaTETHIO Mepexo/ia B HOBBIA OT/EIN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paboTe.
HManee el Hano IPOAHAIU3UPOBATH 3aJadd, KOTOpPBIE IIOCTaBWJIA Iepen otnaenoM HMpuna, n
IIPEAIOKUTH CBOIO ITOMOIIb B UX pemeHud. Benp TaTesHa, Cynd 110 BCEMy, BCE €Ill€ WIEH KOMaH/bIL.
Tak oHa moka)keT, 4To, HECMOTPSI HAa COBEPLICHHYIO OIIMOKY, 'OTOBA 3aHUMAThCSl TEM, YTO Ba)XKHO
orneny, Upune u koMranuu B 1eaoM. To €CTb Hy’)KHO aKTUBHO ITPOJIEMOHCTPUPOBATh BOBICYEHHOCTD
B KIIFOUEBBIE ITPOEKTHI.

JInunsle oTHoOmeHHWs ¢ MpuHOW BBICTpamBaTh Ha 3TOM dTamne OeccMmbicieHHO: TaTbsiHa He
cobupaercs 3a7ep>KUBaThCS B OTJIENE, U PYKOBOJAUTEIbHULIA 00 3TOM 3HAeT. TOJbKO KOIJla HAYHETCS
COBMECTHas paboTa HaJ MPOEKTaMH, €l CTOMT OoOpaTuThCsi K VpHHE 3a COBETOM KakK K OIBITHOMY
pykoBoguTeno. Pacckazarh, 4TO €l MHTEPECHO pPAa3BUBATh Kapbepy IOCTYNATEIBHO, MPEIMETHO
U3YYUB CMEXHBIE OO0JIACTH, TOHSB, Ha YeM OHa XOTesa Obl CHEIHATM3UPOBATBCA M KyJa pacTu.
IlonuepkHyTh, 4TO, O €€ MHEHHMIO, HA HOBOM MECTE€ M OHA PEAJNU3yeTCs IOJHEEe, U €€ 3HAHHUA
MpUHECYT OOJIbIIE MOJIB3bI KOMIAHUH. [1ompocUTh OIEHHUTH ee mepcrneKTuBbl. Ilpu 3TOM HyXHO
OTKPOBEHHO TOBOPUTb O CBOMX KapbepHBIX aMOMLUAX, MOCKOJIbKYy HWpuHa, cyns mo Bcemy, —
KapbepuCT, W TaKHE apryMeHThl OyAyT el NOHATHBL. Torma, BO3MOXKHO, HAdalbHHUIA H3MEHHUT
OTHOILICHHE K TOJYMHEHHOMN U IIOMOKET €11 IEpEeTH Ha HOBOE MECTO.

Bonpocwi:

1. Kaxue dakropsl, BciencTBUe KOTOpbIX TaTksHa MpHHsJIA pellleHHe CMEHUTh OTAEN, OKa3alucCh
perarouuMu i Hee?

2. Hackonpko 06/ tyMaHHbIM ObLIO perieHre TaTbsaHbl?

3. Onwuuunte, KaK OpraHU30BaH MPOLIECC MPUHATUS pelieHuil B komnanuu? KTo B HeM yyacTByer?

4. Kaxue HedopManbHbIEe PO Bbl 3aMETHIIM B opranu3anuu? Memaer Ju 3T0 paboyemy MpoLeccy
uu omMoraet? B Kakux cuTyanusix MOXeT ObITh O-APyromMy?

5. B 4em cocrosna rnaBHas ommOka TaTksiHbI, KOrAa €e MPUIVIACWIM Ha HOBYIO paboTy U cpa3y
10CJIe BO3BpAILEHUs U3 KOMaHAUPOBKHU?

6. B deM 3axiroueHa CylIECTBEHHAs pa3HULA MeX1y TaTbsIHON U ee HaYaJIbHULIEH?

7. Kak W3MEHHIUCh OTHOLICHHsI MeXAYy TaTbsIHOW M HA4YaJIbHUIIEH, KOTJA Ta y3HAlAa O KEIAHUHU
Taresnbl yiiTH? UeM ObUIH BbI3BaHbI TPEHUA?

8. Uro mnoxoro Bugut Mpuna Kynunosa B Bo3MOKHOM yxoze TaTbsHbI?

9. Ecuu 6b1 TaThsiHa HanMcana nucbMO EropoBy paHblile, YTO MOTJIO U3MEHUTHCS?

10. [Toyemy TaThsiHa pemmia MOCIOPUTH C HAYaJIbHUIIEH HA BHEIIHEM COBEIAHWU, U B YyeM Oblia
riaBHas npobsiema e€ no3uuuu?

11. Kakum c Bamieit Touku 3peHust 10HKEH OBITh aJTOPUTM JIEUCTBHUI COTPYIHUKA MPHU MEPEeXojie Ha
paboty B apyroii otnen?

IIpumep TecTOBOrO 32/1aHUS K MPOMEKYTOYHOM aTTEeCTANMHU 1O JUcHUIINHe «MeHeTKMeHT»

1. B 1912 roay 12 npuHIHUIIOB MEHEIKMEHTA ObLIN ¢(hOPMYJIMPOBAHBI:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I'.OmepcoHoM.

2. ABTOopcTBO padoTsl «IIpuHIMNBI HAy4YHOro ynpasjaeHus»» (1911 r.), mydankanus KoTopoi
MOCJIYKMJIa HAYAJI0M IIPU3HAHUA MEHEKMEHTA HAYKOH M CaMOCTOSATeIbHOH 00/1aCThI0
HCCJICAOBAHMM, TPUHALJICIKHUT:

a) A.®daiionio;

0) /Ix.2.Mbiio;

B) M.BebGepy;
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r) ®.Teinopy;

n) I'.Omepcony.

3. Bepsble cocTaB pyHKIMI yHpaBJeHUs ObLI MPeIJI0KeH:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHom.

4. IIpodaema «4ejIOBeYeCKUX OTHOIIECHUIT» MeKITYy MHIUBUAYYMAMH B Pa004YUX YCJIOBHUIX
BrepBbie (1927 r.) Obl1a U3y4veHa:

a) A.®daiionem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) [.OmepcoHoM.

5. Kotn4yecTBo 4eji0BeK, KOTOPOe MOKeT ObITh 3(PPeKTHBHO 00beIMHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIINI €IMHCTBA MOTYNHEHUS;

0) MaciiTad ynpaBisieMOCTH;

B) QYHKIUS YIPABIICHUS.

6. Peakiusi opraHu30BaHHOI CCTEMbI, HATIPABJIEHHAS] HA NMPeI0TBPAllleHHe HCKAKEHH
HH(pOpMaLMHU NPHU Nepeayde ee yepe3 yBeJMUHBaKOIIeecs KOJINYeCTBO YPOBHel ylIpaBJIeHUs —
3TO

a) IICHTPATU3aIIHS;

0) IeleHTpaIn3aIus;

B) JeTIapTaMEeHTaIn3aLusl.

7. OTHOCUTEJILHO CAMOCTOAITE/IbHBbIE, CIICHUATHU3MPOBAHHBIE H 000CO0ICHHbIE YYACTKHU
yIpPaBJIeHYeCKOI 1eSITeJIbHOCTH — 3TO

a) YpOBHU YyIIpaBJICHUS,

0) pyHKIIMU yrIpaBiIeHNUS,

B) CKaJsipHas 1EMb.

8. KosinuecTtBOo MH(pOpMAaIUK, KOTOPO# pacioJiaraerT OpraHu3anus no nNoBoaAy KOHKPETHOro
(paxkTopa BHelIHeH cpeAbl H YBEPEHHOCTHh B 3TOM HH(POPMALMHU ONpeIeser:

a) HEOTIPEICIICHHOCTb CPEJIbl;

0) CIIO’)KHOCTh CpEeJibl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.

9. B TeopusiX MOTHMBAILMH NPeANOJIaraeMasi HEeHHOCTh WJIM NMPUBJIEKATEJIbHOCTD JAJIs1 HHAUBHAA
MOJIY4eHHOT'0 BO3ZHATPAKAEHHUS, ITO —

a) CTUMYJI;

0) MOTUB;

B) BAJICHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMY YNPaBJIeHHSI XapaKTepu3ylT TaKue CBOMCTBA, KaK
(MHOKeCTBeHHbIH BBIOOD):

a) HAIMYME HECKOJIBKHX IEJICH;

0) XaOTUYHOCTH CBA3EH MEXKIY dJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YHCIIO SJIEMEHTOB.

11. OTHOLIEHUSI MeKAY JIEMEHTAMH CTPYKTYPbl OPraHU3aluM NOJJAEP:KUBAKOTCH Ojarogaps
CJIeAYIOUIUM CBSI3AM (MHOKEeCTBEHHBbIH BbIOOP):

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;
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T') ppIHOYHBIM.
12. B opranu3auuu JIBH:KeHHEe WH(OPMANMU U YNPABJIEHYECKHX PelIeHHi MO0 TeM WM HHBIM
GyHkuusam ynpasJieHusi ooecrieduBaeTcs 0Jaroaaps CBA3sM:
a) QyHKIIMOHAIEHEIM;
0) TUHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
13. B opranmu3auuu ABUKeHHe HH(OPMALUMH M YNPABJIeHYECKHUX PellleHUuH MeXKIy JUHeHHbIMU
PYKOBOIUTEJAMU O0ecrieduBaeTcs 0J1aroaaps CBsA3siM:
a) GyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
14. YcTraHoBHTE COOTBETCTBHE MEKIY IMOHSITHEM U €r0 oNpeaeeHueM.
1. MeTo bl MEHEI)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUSI IIyTEM CO3JaHUS
HSKOHOMHYECKUX YCIOBUHN JJIS1 TOCTUKEHUS TIOCTABJICHHBIX IeNIei
2. MeTo/1bl MEHEPKMEHTa, OCHOBAaHHBIE Ha CIIOCc00ax BO3/AEWCTBUS HA OPTaHU3AIIMOHHBIE OTHOIICHUS
MOCPEJICTBOM TPSMBIX TUPEKTUBHBIX YKa3aHUH
3. MeToapl MEHEKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3/ICHCTBUS HA CO3HAHUE
pabOTHHKOB M OCYIIECTBIIAIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYAOBOM JAESITEIHHOCTH
Ycemanosume coomeememeue mexncoy HymeposaHHviMu 00beKmamu 8 popmyauposKe 3a0aHus u
sapuaHmamy Omeemos
a) COIIMAIbHO-2KOHOMUYECKHE;
0) PKOHOMHUYECKUE;
B) a/IMUHUCTPATUBHBIE (OPraHU3aLMOHHO-PACIIOPSIUTEIbHbIE);
T') COLIMAJIbHO-TICUXOJIOTUYECKHE.
15. KonkperHbie (4acTHbIC) PYHKIUM YIIPABJICHUS TECHO CBA3aHBbI C (€O) CJIeIYHOIIHMM:
Vkaosrcume ne menee 08yx eapuanmos omeemoe
a) crenuuKoi;
0) moBe/IEHNEM OTPACIIEBBIX OPTraHOB YIPABIECHUS;
B) MOAJIEPKaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu JeATeIbHOCTH.
16. YcTraHoBHTE COOTBETCTBHE MKy NOHSITHEM U €r0 onpeaeeHueM.
1. JIunepctBO
2. Bnusinue
3. PykoBoacTBo
Ycemanosume coomeemcemeue mexncoy HymeposaHHviMu 00beKmamu 8 hopmyauposKe 3a0anus u
sapuaHmam. Omeemos
a) BO3MOKHOCTh OKa3bIBaTh BIUSHHUE HA MOBEICHUE IPYTUX JIHIL
0) ctoCOOHOCTh YEI0BEKAa OKa3bIBaTh BIUSHUE HAa OT/AEIbHbIE TUYHOCTH WU TPYIIIBL,
HaIpaBJIsisd UX YCUIIMS Ha IOCTHXKEHHUE 1IeIel opraHu3anuu
B) YMCTBEHHBINH U (PH3UUECKHUI MPOIIECC, B PE3YNIbTaTe KOTOPOTO O JYNHEHHBIE BBITIOIHSIOT
npeanucaHHble UM O(QUIIMAIbHbIE MOPYUYECHHUS U PEIaOT ONpeeSICHHbIE 3a/1aun
17. B cooTBeTcTBHH ¢ OBeAeHYecKol Teopuei muaepcersa K. JleBuHa, pykoBoauTe1b, KOTOPbIA
eIMHOJIMYHO MPHHUMAET pellleHre U U3BellaeT 0 HeM NOJYHHEeHHbIX, ABJISETCS. ..
a) mubepasom;
0) aBTOKpaToMm;
B) IEMOKPaTOM;
') HOBaTOPOM.
18. 3axaua peryinpoBaHHsl MEKJIMYHOCTHBIX OTHOIIEHHH OTHOCHTCS K CJIeAYIOIIei rpymnme
METO/10B YNpaBJIeHUsl.
a) COIMATLHO-TICUXOJIOTHYECKUX;
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0) BOCIIUTATEIHHBIX;
B) DKOHOMHUYECKUX;
') aAMUHUCTPATUBHBIX.

6. YueOHo-MeTOAHYecKOe U HHPOPMAIHOHHOE o0ecTiedeHne T CIHTIITHHBI
6.1 CnuCcOK HCTOYHHKOB U JIUTEPATYPbI
HcTrounukn

1. Koucruryumuss Poccuiickoit ®Penepauun. — MockBa: HWMH®PA-M, 2019. — 52 vc.
https://mew.znanium.com/catalog/product/1003253

2. TD'paxnanckuii kogekc Poccuiickoit @enepaunu: Yactu 1, II, III. - Mocksa: UH®PA-M, 2007. -
496 c. https://mew.znanium.com/catalog/product/122306

3. Tpynoroit kogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHoaarenbcTBa PdD,
07.01.2002, N 1 (u. 1).// CIIC KoHCYABTaHT ILITIOC

Jlureparypa

1. banamos, A.Il. Menemxment. YueOHoe mocodoue / A.Il. Bamamos. — MockBa, By3oBckuii
yuebnuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. YaeoHoe nocooue / JI.E. bacoBckmii. - Mocksa: HUL] MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueObnuk / O.C. Buxanckwmii, A.11. HaymoB. - Mocksa:
Maructp, HUI] THDOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, N.H. MenemxmenT: YueOHUK Ui By30B. — 4-€ u3l., nepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0il (QOHJ POCCUMCKHX YUYECOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YuedbHnoe mnocooue / B.JI. Hopodees, A.H. llImenesa, H.IO.
IlecTomann. - Mockaa, HHUIL] HNH®PA-M, 2022. - 328 o
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHemKMEHTa: Y4ueObHOe ocobue / Beepoccutickast akajgemMusi BHEITHEH

toprosiy; Ilon pen. B.M. KopomeBa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munbnep, b. 3. Teopust opranuzanuu: yueOnuk / b.3. Munbnep. — 8-e u3sf., nepepad. u gomn. —
Mockpa: MH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, F0.B. Menemxment. Yuebnuk / F0.B. Msiuun, K.A.Tropuna. - Mocksa: HUL] Undpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C./I., Urommnaa M. A. Menemxment. YueOHnoe nmocodue / C.[l. Pesnuk, M.A. Urrommuna. —
MockBa, Mocksa: HULl Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomwuposa, O. I'. MeHepKMEHT opraHu3aIii: TEOpUsi, HICTOPUS, MpaKkTUKa: Y4uebHoe mocoodue /

O.J. TuxomupoBa, b.A. Bapnamos. - MockBa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxnsk, A.H. OcHoBbl 3QpexkTuBHOrO MeHeKMeHTa: YuebHoe nocodue /A H. Xuxusk, U.E.
CsetioB - Mocksa: HULl MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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6.2 IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJEKOMMYHUKALIMOHHOM ceTH « AHTepHET».

HNutepHer-npoekt «KoprnopaTuBHBIN MEHEIKMEHT» Www.cfin.ru
MenemxmenT B Poccun u 3a pydexxom http://www.dis.ru/
Nutepuer-nopran «Ilcuxonorus u 6usnec» www.psycho.ru/library/
ConmanibHasi OTBETCTBEHHOCTH OM3HEca http://www.soc-otvet.ru/

el

6.3 TlpodeccuoHajibHbIe 6a3bl JaHHBIX M HHPOPMALHOHHO-CIIPABOYHbIE CHCTEMBI
Hoctyn k npodeccuoHanbHbIM 0a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

NudopmannoHHbIe CTIPABOYHBIE CHCTEMBI:
1. Koucynwrant I[Ltoc
2. Tapanr

7. MaTepuaibHO-TeXHNYECKOe o0ecrevyeHue QU CIUIITHHbI

Hns obecrnieueHus JUCIAILINHEL HCIIONb3YyETCs MaTepHUaJIbHO-TEXHUYECKAs 0a3za
00pa30BaTEeNbHOTO YUPEKICHUS: yueOHbIE ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JJIA I[GMOHCTpaIII/II/I y‘~I66HBIX MaTepI/IaJIOB.

CocTaB nmporpaMMHOT0 00eCTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Ob0ecneuenue 00pa3oBaTeILHOIO NMpolecca JAJsi JUIl ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
30POBbS M HHBAJIHN/I0B

B xome peanmsanuu IUCLUIIIMHBI HUCIOJIB3YIOTCSA CIEAYIOIIME JIOIMOJHUTEIBHBIE METOJbI
oOyueHusl, TEKYLIEro KOHTPOJISI YCIEBAEMOCTH U IPOMEXKYTOYHOH arrecTaluu OO0y4arouuxcs B
3aBUCUMOCTH OT UX MUHIMBHUIYaTbHBIX OCOOEHHOCTEMH:

® ISl CIIETIBIX M CJHA0OBHUIAMIMX: JIEKIUU O(QOPMIISIOTCS B BUAE DJIEKTPOHHOTO JOKYMEHTAa,
JOCTYIIHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIELUAIU3UPOBAHHBIM IPOTrPAMMHBIM OOECIIEUECHUEM;
[IUCbMECHHBIE 3a/laHUs BBIIIOJIHAIOTCS Ha KOMIIBIOTEPE CO CIELUAIU3UPOBAHHBIM ITPOrPaMMHBIM
o0ecrie4eHneM MJIM MOTYT OBITh 3aMEHEHBbl YCTHBIM OTBETOM; OOECIEUMBACTCS WHIMBUAYAIbHOE
paBHOMepHOe ocBemieHne He MeHee 300 JIOKc; JUIsl BBIOJHEHMS 3a/aHUs NpU HEOOXOAUMOCTH
MIPEIOCTABIIAETCS YBEIMYMBAIOIIEE YCTPOIMCTBO, BO3MOXKHO TaK)K€ HCIIOJIb30BAHUE COOCTBEHHBIX
YBEJMUMBAIOLINX YCTPONCTB; MMUCbMEHHBIE 3aJaHNUs 0(OPMIIIOTCS YBETUUYEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T NMPOBOJATCS B YCTHOU (pOpME MM BBIMIOJIHAIOTCA B MUCbMEHHON (hopMe Ha KOMIBIOTEPE.

® Ui TIIYXUX M CIAOOCHBIIAIUX: JIEKUUU O(QOPMIISIOTCS B BUJAE 3JIEKTPOHHOTO JOKYMEHTa,
00  mpenocTaBiseTcs  3BYKOYCWJIMBAIOILas — anmapaTypa HMHAWBUAYAJIBHOTO  IOJb30BAHUS;
MMCbMEHHBIE 3aJJaHUSl BBINOJIHSIOTCS HAa KOMIIBIOTEPE B INMHUCHMEHHOH (opme; 3K3aMeH U 3auéT
MIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEPE; BOZMOXKHO MPOBEICHUE B (hOpME TeCTUPOBAHMUS.

e JUIsl JIMI[ C HapyLIEHUSIMH OIOPHO-JIBUTaTEeNIbHOTO amnmapara: JeKUUH OQOpMIISIOTCS B BUIE
JJIEKTPOHHOI'O JTOKYMEHTA, JOCTYIIHOTO C IIOMOINBI) KOMIIBIOTEPA CO CIELUATU3UPOBAHHBIM
MPOrpaMMHBIM ~ OO€CleYeHHEeM; TMHCbMEHHbIE 3aJjaHusl BBIMOJHSIOTCS HA KOMIIBIOTEPE CO
CMELUATU3UPOBAHHBIM MPOrPAaMMHBIM OOecrieueHNeM; PK3aMeH U 3au€T MPOBOJATCS B YCTHOH (hopme
WJIM BBITIOJIHSAIOTCS B MMCbMEHHOM (popMe Ha KOMIBIOTEpE.

ITpu HEOOXOIUMOCTH MpelyCMaTpUBAETCs yBEIMUEHNE BPEMEHH /IS IOATOTOBKU OTBETA.

[Ipouenypa mpoBeneHus NMPOMEKYTOUYHOW aTTeCTalMu AJisi OOy4aroOUIUXCS YCTAHABIUBAETCS C


http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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yU€TOM MX MHIUBHIYaJIbHBIX MCUXO(U3NIecKX ocoOeHHOcTel. [IpoMexyTodHas arTecTaust MOXKeT
MIPOBOAMTHCS B HECKOJBKO 3TAIOB.

[Ipy mpoBeseHWW TPOLEAYPHl OLCHHBAHUS PE3YJIbTaTOB OOy4YCHHS TIpEIyCMaTpUBACTCS
WCTOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOJMMBIX B CBSI3U C MHAMBUAYAJIbHBIMH OCOOEHHOCTSIMHU
oOydJarommxcsi. OTH CpEACTBA MOTYT OBITh IPEJOCTABICHBI YHUBEPCUTCTOM, WIU MOTYT
MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[IpoBenenue nporeaypsl OICHUBAHUS PE3YJIBTATOB OOYyUEHHsS JAOMYCKAETCSl C UCIOIb30BaHUEM
JTMCTaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH.

ObecneunBaeTcss J0CTYNl K HMH(POPMAIMOHHBIM M OuOIMorpaduueckuMm pecypcam B CETH
WuTepHer st Kaxaoro odydaronierocss B popmax, alaiTHPOBAHHBIX K OTPAHUYCHUSM UX 3/I0POBbS
BOCIIPHUATHS HHPOPMALIUU:

e Ui CIENBIX W CIA0OBUISAIIMX: B IEYaTHOM (opme yBeIW4eHHBIM MpupTOM, B (hopme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopMme ayanodaiina.

® JIUIsl TIIYXUX U CJIa0OCIHBIIAIINX: B [Ie4aTHOU (hopme, B (OopMe FIMEKTPOHHOTO JJOKYMEHTA.

® 1151 00Y4JaIOLINXCSl C HApYIICHUSIMU OMOPHO-/IBUraTeIbHOTO ammapara: B Ie4aTHoil gpopme, B
(hopMe AIEKTPOHHOTO JOKYMEHTa, B (hopme ayaunodaiina.

VY4deOHblEe ayTUTOPHH IS BCEX BHJOB KOHTAKTHOM M CaMOCTOSATENBHOW pPabOTHI, HaydHas
OuONMOTeKa W WHBIC TMOMENICHHS Il OOYYCHHUs OCHAIICHBI CIEIHAIbHBIM O0O0pYIOBaHHEM U
Y4EOHBIMH MECTaMU C TEXHHYECKHUMHU CPEACTBAMHU O0YUCHUSI:

® IS CIIENBIX U CIA0OBUASAIIMX: YCTPOMCTBOM JJisi CKAHUPOBAHMS M UTeHUS ¢ Kamepoid SARA
CE; nucruieeMm bpaitna PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

eI TIHYyXHX W CIA0OCHBIIANINX: aBTOMAaTU3MPOBAHHBIM pabO4YMM MECTOM Ul JIIOACH C
HapyIIEHHEM CITyXa U CI1a0O0CTBIIIANINX; aKyCTUIECKAN YCHUIINTEINb U KOJIOHKH;

o isi OOyYarOIIUXCS C HAPYHNICHUSMHU OIOPHO-IBUTATEIILHOTO armapara: IepeIBUKHBIMH,
perynupyeMbiMi spronomudeckumu napramMu CH-1; KOMIOBIOTEpPHON TEXHUKOH €O CHEIHalbHBIM
IPOTPaMMHBIM 00ECTICUCHHEM.

9. MeToan4yeckne MaTepuaJibl

9.1 IlnaHbl CeMHUHAPCKHUX 3aHATHI

Tema 1. Hayynble mKOJBI W NPHPOAA yHpaBJeHUs (ucropuorpaduyeckuii  u
KOMIIApPATHBHBIN MOJAX0/1bI K MEHEKMEHTY)

Llenv 3amamus: yriyOneHWe 3HAHUW M YCBOEGHHE CTYJACHTAMH CYLUIHOCTH U COJEpKaHMs
OCHOBHBIX KOHILEHINNA IPEACTABUTENEH IIKOJ YIPABICHUS; OBJIAJCHUE HABBIKAMH IPAKTHYECKOTO
HCIIOJIb30BAaHNUS MTOJIyYEHHBIX 3HaHUN B KOHKPETHBIX CUTYalUsX.

Dopma  mposedenusi —  pa3BepHyTas  Oecema-AHCKyccusi, pa30op  Kelc-cuTyalui,
caMmocTosTeNbHast padora.

Bonpocut ons obcyscoenus:

I. IlIxona HAy4YHOTO yNpaBICHUS

1. IIpoananu3npoBaTh OCHOBHBIEC TPUYMHBI BOSHUKHOBEHHSI TEMJIOPU3MA U €r0 CYIIHOCTb.

- Paccmotpets ocHOBHBIE Bexu Onorpadpun @. Teitnopa.

— Jlate xapakTepucTuky ocHOBHBIM Tpynam ®. Telinopa.

OOmbscHUTh, B 4eM, coryacHo Teopun P. Teitnopa, 3akimrodaercs 3((HEKTUBHOCTH Tpyla
pabouero.

- IIpoananuzupoBats B3risiabl . Teitiopa Ha BOmpockl MpohecCHOHATFHOTO Mo00pa.

- Jlarp xapakrtepuctuky B3mimam @. Teilnopa Ha BONPOCHI TNOCTPOEHUS CTPYKTYP
yIIpaBIECHUS.

2. Paccmotpets ocHoBHBIE uaeu I, JI. ['anTra.

- IIpoaHanu3upoBats BKIax B pa3Butue MeHemxkmentTa 1. JI. I'anTra.
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— TlosicHUTB, YTO TaKO€ «TaHTT-CXEMbI», OOCYIUTh OCOOCHHOCTM MPUMEHEHUS AHarpaMm
TUTAHUPOBAHMS BPEMEHHU M YIIPABJICHUS paOOTOM.

3. OueHNUTH BKJIAJ] B pPa3BUTHE yIpaBieHYeCKor Mbiciau @. u JI. ['unbper.

— BbIIBUTH OCHOBHBIE HJIEH MO COBEPUICHCTBOBAHMIO YIpaBieHus, chopmynaupoBanubie O. u
JI. T'unGper.

- JlaTh nosicHEeHHE TEPMUHY «TEPOJIUTH.

4. BBIABUTB CYIIHOCTD MOJX0/1a K yrpaBieHuto. I'. Omepcona.

— OOBACHUTB, B YeM, COTTIAacCHO Teopuu ['. DMepcoHa, 3aKioyaeTcst MOHATHE Y3PPEKTUBHOCTH.

- PaccMoTpeTh npuHIMIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. latb cpaBHUTENbHBIN aHAIN3 OCHOBHBIX uaei @. Teitnopa u I'. Omepcona. [IpotuBopeuar nu
OHH JPYT APYTy?

6. PaccmotpeTs B3risiael Ha ynpasienue ['. @opaa

II. AaMuHKCTpaTUBHAS LIKOJIA YIIPaBICHUS

1.06cynuTh CcONMaIbHO-?KOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOMN IIKOJIBI
MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIC IPHYUHBI BOSHUKHOBEHHS (DalioIM3Ma U €ro CyIHOCTb.

- Pacckazath 00 0CHOBHBIX Bexax onorpaduu A. daiios.

— JlaTb XapakTepucTUKy OCHOBHBIM TpynaMm A. daiiosns.
OO0bsicHUTD, B 4eM, coriacHo Teopun A. Daifons, 3akinouaercs 3pGHEeKTUBHOCTb.
PackpeiTh yHUBepcanbHBIE yrpaBieHueckue mpuHiunbl A. @Daitons. OnpenenuTs 3anayu,
KOTOpbIE ITPU3BaHa PELIUTh CTPYKTYpa OpraHu3aliu.
Hazsatb ceprr yripaBnenus, kotopsie Boiaensetr A. @ailonb B AESITEIBHOCTA OpraHu3aIiy.

- OxapaktepuszoBaTh 3acayru A. @aiioiid B pa3BUTUU TEOPUU MEHEJKMEHTA.

3. KoMIuiekcHO OIeHUTh TPpU UealIbHbIX BUJa Biactu M. BeOepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3IJISAIbI Ha yripaBieHue M. Bebepa.

5. JlaTe CpaBHUTENBHBIN aHATN3 OIX010B K yrpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOJIHBI M YEM pa3inyarorcs?

3aaHus 1151 CAMOCTOATEILHON Pa0doThI:

3aganmue 1.

Keiic «®opa u Cioyn»

I'enpu ®opn u Anedpen II. Crnoyn wmmammuii ObUIM BEIUKUMH pyKoBoguTeasiMu. OHH
MIPOTUBOCTOSIN APYT Apyry B 20-x rr. XX Beka, KOrja BIIEpBbIE BO3ZHUKIIA KOHLIETILIHS YIIPABICHUS KaK
npodeccuy U HaydHOM TMCIUIUIMHBIL.

I'enpu ®opa npeacTaBisyl apXeTUIl ABTOPUTAPHOTO MPEANPUHUMATENS IPOLUUIOrO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCErJa HaCTauBaAIOIIMN HAa COOCTBEHHOM IyTH, IPE3UPAIOIINN TEOPUH U
«OeccmpicieHHOE» uTeHHe KHur, @Dopa cuMran CBOMX CIHYXKAlIMX <«IIOMOIIHMKamMu». Eciu
«TOMOULTHUK» OCMeNMBaJICA nepeunTh Popay UM caMOCTOSTEIbHO MPUHUMATh BaXKHOE pPEIICHUE, OH
00bruHO numiancs pabotel. B xkommannu Ford Motor Tonbko OAMH 4eNnoOBEK MPUHUMAN PEIICHUS C
mo0eiMu TiocencTBusMu. Popa pacueHwn npenioxenne Anbppena [1. CrnoyHa o peopranusanuu
General Motors cienyrommm o0pa3oM: «.. KapTUHKA C Pa3BECHCTON KIIIOKBOW mocpeauHe.. YemoBek
BBIHYX/ICH CIIOHSTHCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaX/blil YBWJIMBAET, CJIENys MYIPOCTH
JICHTSIEB, UTO JIBE TOJIOBBI JydIlle OHOM». O0mue ke mpuHIubl Oopaa ObLTH CyMMUPOBAHBI B OJTHOM
dpaze: «JIr00o# mokymnarenb MOXKET TOTYIYUTh aBTOMOOMIIb JTFOOOTO I[BETA, KAKOTO OH TOXKEJIAET, TToKa
aBTOMOOMJIb OCTAETCS YEPHBIM.

Y ®opna Obut OCHOBaHUS HAaCMEXaThCsl HaJl HOBOMOAHBIMH uaesmMu CroyHa. Dopa caeman
cBOI0 Mojenb «T» HacTONBKO JEleBOH, YTO €€ MOI KYNUTh HPaKTUYECKH 000 paboTaromuit
YeoBeK.

[Ipumepno 3a 12 nmer dopa npeBparuil KpOLIEUHYIO KOMIIAHMIO B THUTAHTCKYIO OTpaciib,
M3MEHUBIIYIO aMepUKaHCKoe o0mecTBo. bonee Toro, oH 10OMICS TaKOTrO CHIKEHHSI c€0€CTOMMOCTH,
YTO MOT MpoJaBaTh aBTOMOOWIIb Bcero 3a 290 MONI., W MIATHTh CBOMM pabouMM OIHY M3 CaMbIX
BBICOKMX CTaBOK TOro BpeMeHHu - 5 nomin. B Hexemo. B 1921 . Ford Motor xonTponuposan 56 %
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pBIHKa JIETKOBBIX aBTOMOOWJICH M 3a0HO TOYTH BeCh MHUPOBOM pbIHOK. ®Pupma General Motors,
KOTOpasi B TO BpeMsi ObUTa KOHITIOMEPATOM U3 HECKOJIBKUX HEOOJBIINX MOTYHE3aBUCUMBIX KOMIIAHHM,
Xa0THUYHO MepeMEIIaHHbIX 3a MPOBOJIOYHOI Orpajoi, pacmonarana Bcero 13 % pbiHka u 1peiidoana K
OaHKPOTCTBY.

K cuactbio, cembsi [[101IOHOB, pajy ClaceHUs OIPOMHBIX KalmHUTaloBIOKeHUS B akiuu General
Motors, mpuHsisia Ha cebs BeleHue e€ e, moka Kpax emie He paspaswics. [Ieep C. dromon, cam
KpPYIIHBII CTOPOHHUK COBPEMEHHOTO YIIpaBJICHUS, Ha3zHauWil mpe3uaeHToM ¢upmbel Anbdpena I1.
Crnoyna.

CrnoyH ObICTpO MpeBpaTUil B PeaibHOCTh IUIAHBI, HAJl KOTOPbIMH H3zaeBaics Popa, TeM caMbIM
BBel B MPAKTUKY TO, YTO OCTAETCS 1O CUX IOp MJIABHBIM MPUHIIMIIOM YIPaBICHUS KPYITHBIMHU
komnaHusiMu. Peopranm3oBanHass General Motors pacronaraga KpynmHOH W CHIJIBHOM TpYIIION
YIIPaBJIEHMSI, @ MHOXKECTBO JIHO/IEH MOIYYHIIM IPABO CAMOCTOSITENILHO IPUHUMATh BaXKHbIEC PELLICHUS.

CnoyH kak JUYHOCTh ObUI MOJHON MPOTUBOMONOKHOCTRI0O Dopay. Popn O6bi1 Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a JitoOuMbiMH cioBamMu CroyHa craiu
«METOOJOTUS» U «PALMOHAIBHOCTHY. UenoBeK He LUIJICS B3aJ-BIEpEN, Kak mpenckaspiBan Dop.
Hanpotus, Ha Ka)K10T0 pyKOBOIUTENSI OBUIHA BO3JIOXKEHBI OTIpeIeIeHHbIe 0053aHHOCTH | J1JaHa cBoOo1a
JienaTh BCE, UTO HEOOXOIMMO AJisi UX BbIMOMHEHUS. CIOyH TakKe pa3padoTaj XUTPOYMHYIO CHCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €My U JIPYTUM PYKOBOJHUTEISIM OBITh B KypC€ TOTO, YTO NMPOUCXOAMUT B HX
TUTAHTCKOW KOPIIOpaIuu.

B to Bpemst xak Ford Motor coxpanuna BepHOCTh 4€pHOM Monenu «T» W Tpaauluu, COrIacHO
KOTOpOil 60cc KOMaHAYET, a OCTaJIbHbIE BBIMONHAIOT, KoMaHaa CioyHa ObICTPO BOIUIOTHIIA B KU3Hb
HOBBIE KOHIEMIIMA B COOTBETCTBHHM C HW3MEHSIOMIMMHUCS NOTPEOHOCTAMH amepukanieB. Pupma
General Motors BBena B MPakTHUKy 4YacThle 3aMEHBI MOENEH, mpejyiaras MOTPEeOUTENs M LIUPOKUN
ACCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O(OPMIIEHUN U AOCTYIHBIN KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Obuta BEIHYK€HA OCTAaHOBUTH
KOHBelep, 4ToObI IEPEOCHACTUTh €ro IOJ] BBIITYCK BeChbMa 3ano3jaasiieil Mojenu «JI». 91o no3ponuso
General Motors 3axBaruth 43,5 % aBTOMOOUIILHOTO phIHKA, OcTaBuB Dopay menee 10 %.

Hecmortpst Ha xecTokuii ypok, @op Tak ¥ HE CMOT MPo3peTh. BmecTo Toro, 4To0bl yUUTHCS Ha
OTBITE KOHKYPEHTa, OH MPOAOJDKAN JIeHCTBOBaTh Mo crapuHke. B crnexyromue 20 ner ¢upma Ford
Motors efBa ynep:kuBajiach Ha TPETbEM MECTE B aBTOMOOMIIbHOM MPOMBIIIJIEHHOCTH U MOYTH KaXKIbIN
rox Tepstia AeHbru. OT OaHKPOTCTBA €€ cracio TOJIbKO OOpalleHHe K pe3epBy HaIMuUHBIX B | mupn
J10JL1., KOTOpBI DOp1 CKONWII B yIa4JIMBBIE BPEMEHA.

Bomnpocs! 1151 paboTsl ¢ keficom

1. Kro 6b11 nyumum menemkepom - @opa uinu Crioyn? [Houemy?

2. Kakue BHyTpeHHHE U BHemHHE (akTopsl coneiicTBoBanu ycrnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue dakrops! okazanu BiausiHEE Ha ynagok ¢upmel Ford Motor?

4. Xots u cerogusi General Motors 6onbiie Ford Motor, o0e gupMbl CKOHCTpYMPOBaHbI U
YIIPaBIISAIOTCS CXOKUM 00pa3zoM. [Touemy 310 Tak?

5. KaxoBa BaxxHeiimas npudyrHa nopaxeHust @opaa?

3aganue 2.

[IpoBecTy cpaBHUTEIBHBINA aHANIN3 5 MIKOA MPO(ecCHOHAIBHOTO MEHEKMEHTA 10 CIEAYIOUTUM
MpU3HAKAM:

— Hadajo W MPeaNOChUIKH (OPMHUPOBAHUS;

— OCHOBHAas UJES;

— TOYKH OMdypKauu (MarucTpaibHbIe HAPABICHUS UCCIICIOBAHUIA);

— MHTETpaIus ¢ IPYTUMH HayKaMU U 00JIaCTSIMU YeJIOBEUECKUX 3HAHUI;

— OTHOIICHHE K IIEPCOHAITY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomrydeHHbIe pe3yJIbTaThl 3aHECTH B TAOJHITY, KOTOpAs IO 3aIIOJTHCHUN CIIAETCs MPETIOAaBaTeIII0
B KOHIIE CEMHUHAPCKOTO 3aHATHSI.
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_ Hlxonvr__ IHkona AJMUHHCTpaTUBHAS [lxona [Mkona IHkona
Xapaxmepucmuxu Hay4YHOTO LIKOJIa YeJIOBEYECKUX | MOBEACHYECKUX HayKH
071 cpasHenus yHIpaBIeHUs OTHOILIEHUI HayK yIpaBJIeHUs
Hauano

u MPEANOCHUIKH

hopmupoBaHUs

OcHoBHAas uaes

Toukn 6udypranmm
(MarucTpaabHBIC
HaIpaBJICHHUS
HCCIIeIOBaHUH)

HuTterpanus c
IPYTAMH  HayKaMHu
" obmacTaMu
YyeJIOBEUYECKUX
3HAHWHN

OTtHoI1lIeHne
K TIEPCOHATY

CBs13u
C COBPEMEHHOCTHIO

Tema 2. Opranusanusi Kak 00beKT yHpapJjieHUsi (CHCTEMHbIH U CY0ObeKTHO-00beKTHbIN
IO/IXO0/Ibl B MeHe/PKMEHTe)

Lenv 3ansamus: yrnyOneHre 3HAHWHA W YCBOCHHE CTYACHTAMH MPOCITYIIAHHOTO TEOPETHYECKOTO
Marepuasa, OBJiaIeHUEe HaBbIKaMM MIPAKTUYECKOTO UCIOIb30BaHM MTOJyYEeHHbBIX 3HAaHUH B KOHKPETHBIX
CUTYyaLMsIX.

Dopma  nposedenusi  —
caMOCTOSTeIIbHAs padoTa.

Bonpocul onsa obcyscoenus:
OcHOBHBIE 3aKOHBI OPTaHU3AIUN:

Crparerndeckoe BUAECHNUE, MUCCHS U LIENIHM OpraHU3aliu.

JKM3HEHHBIN UUKIJ OpraHu3aluu: MoHsATre, KoHuenuuu A. Anuseca u JI. I'peiinepa.
CHCTeMHBIN aHAIU3 U €T0 COAEPIKAHUE

Cpena opranuzanuu

WNHcTpyMeHThl MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananu3ssn).
Ananranusi opraHu3alui K BHYTPEHHUM M BHEITHUM U3MEHEHUSIM.

pasBepHyTas  Oecema-muckyccusi, pa30op  Kelc-CUTyalluii,

NNk wh =

3ananme 1
Omnwucarb 1eau B MpeUIOKEHHbIX IpuMepax mo 11 mpusHakam kinaccupuKanuu. 3anoiIHUTh
Tabmn.1
Tabmuua 1
XapaKkTepUCTUKHU LIeJIeH, YCTAHOBIICHHBIX B IPUMEPAX
[Tpu3Haku kiaccuduranuu ITpumep 1 ITpumep 2

ITpumep 3

Sl e A Rl Pl Pad il e
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10.
11.

Ilpumep 1. Muxann [Ipoxopos xoueT BepHyTbCs B «HopHukenb». Buepa ero rpymnmna «OHIKCUM»
norpe0oBaja Co3bIBa BHEOUEPEHOIO cOOpaHus akuoHepoB «HopHukemns», 4ToObl npeanpuHuMaresib
CMOT BBECTH KaH/IUAATOB B COBET IMPEKTOPOB KOMITAHUH. JTO 03Ha4aeT, uto [IpoxopoB He coOupaercs
npozaasars om0 B «HopHukene» Bragumupy [loTannHy, CYHUTAIOT SKCIIEPTHI.

I'pymna «Onskecum» Muxauna [IpoxopoBa morpeboBana oT coBeta AUPEKTOpoB «HopHHKeNs»
CO3bIBa BHEOYEPETHOr0 COOpaHus aKLMOHEpOB, coolOummn Buepa «Hopuukens». [ers cobpanus —
nepeuszbpanue cosema OupeKmopos.

Heinemnuit cocta coBera akunoHepsl «HopHUKens» BbIOpaan TONbKO B MIOHE. OH COCTOUT U3
HE3aBUCUMBIX IUPEKTOpOB M mpenacrtaButeneil «VHTeppoca» (Bcero neBATh uelIOBEK). Muxaumiu
IIpoxopoB, BXOOMBLIMKM B 3TOT OpraH, Ha JTOT pa3 HE OKa3ajci AaKE€ B YHUCIIE KaHIUIATOB B
mupektopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBSCHSIM JOTOBOPEHHOCTSIMHU
[apTHEPOB 0 pa3zzese Ou3Heca.

Ilpumep 2. VHTeprex MNPHUCTYNWI K CO3AAHUIO €IMHOM KOHLENIMHM KiIacCUPUKALMU U
KOJIMPOBAHUSI MarepuaibHO-TeXxHUYeckux pecypcoB (MTP) Hopuukens. [leru niana — nosviwenue
VAPAGNAEMOCU — MAMEPUATbHO-IMEXHUYECKUMU — pecypcamu  HA — OCHO8e  CO30anus — eOUH020
kaaccuguxkamopa MTP; oObenuHUTh MarepuajbHbIE TIOTOKA OpPraHWU3alui W B OyIylIeM OXBaTUTh
rosioBHOM oduc, Bce punuanst u J[30 Hopuukens.

B mpenemax Texymero, l-ro arama, maHa OynmeT pa3paboTaH KOPIIOPAaTUBHBIA CTaHAAPT U
MeTonuKa Kinaccupukanuu. Ha ocHOBe 0OLIEpOCCHHCKHX KIIACCHU(PUKATOPOB M KOPIOPATUBHBIX
TpeOOBaHUM co3aHa e€AuHas LEeHTpaau3oBaHHass Oa3za maHHbix MTP opranuzauuu. B mnponecce
BHE/IPEHUs IpEIyCMOTPEHa HOpManu3alus U CTpyKTypuzauus Oomee 250 Thic. 3amuceit
HOMEHKJIATYpPHOTO CIIpaBOYHMKa HOpHHMKeNs, BKIIOYas yCTpaHEHWE OMIMOOK M JTyOJiei, HENOIHOTHI
uHpopMaluy, KilaccuUKAMM M CTaHJApTU3alMM 3amMced, WX IOATOTOBKA K BBIIPY3KE B
CHEHAIN3UPOBAHHOE IPOrPaMMHOE 0OECIIEUEHHE.

Wuteprex paszpabotaer PermameHT paboTel cinyx0 u moxpasnenenuil HopHukens ¢ eauHoit
cucreMoi. B mmane — cemuHapsl mno wucnoib3zoBanuro EC MTP, moaroroBka u oOydeHue
MOJIb30BaTeNlell M CHEelManuCcTOB, OpraHM3allis ONEepPaTMBHOM TEXHUYECKOM W WH(OPMALMOHHOM
MOJJEPKKN MoJb30oBareneil. Peanuszanust nanHoro rpaguxa OyneT crnocoOCTBOBAaTH ONEPaTHUBHOMY
MIPOBE/ICHUIO 3asIBOYHOM KaMIIAaHUH U KOHCOJIMJIAIMU 3aKYIOK I (PMIINAIOB, CHUKEHUIO N30BITOUHBIX
ocratkoB MTP Ha ckiiagax, NOBBIIIEHHIO YIPABISEMOCTH U MoOOWIbHOCTH JBuxkeHuss MTP mo
KOpIIOpaLuu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HAaCEJIEHUS aJMUHUCTpanuu KpacHOsSpCKOro kpas MOANHUCaIo
coramieHue o corpygHuuectse ¢ 3anoispHbiM ¢uinaroMm ['MK «Hopunbckuit Hukens». [lens
coenaulenuss — yKpeniexue napmHepcmea 8 cgpepe coyuanbHo-mpyoo8blx OMHOULeHUl U obecneyeHue
cmabunbHou pabomvl MecmHo20 pwihka mpyoa. OCHOBHBIE HAlpPaBIEHUS COBMECTHOH padOThI:
npoopUeHTAIUS MOJIOJIEKH, MMOI00p MepcoHana; nepeodydeHrne U NpodeccuoHanbHas MOATOTOBKA
kaspoB. [Toanucu noj cornameHreM nNocTaBuiv AUpeKkTop 3anoispHoro ¢punnana «HopHukens.

3anonsipablil punman «HopHukens» KpynHeHmMi paboTojgaTesb HAa TEPPUTOPUU PETHOHA;
paboTa ¢ HUM J0JIKHA ObITh YETKO HajlaxkeHa. Peub uier o TpyJoyCcTpoiicTBE MECTHOTO HaceleHus, HO
0 Mepe HeoOXO0AUMOCTH OyayT MpUBIEKATbCS KaJpbl U3 APYrUX TeppUTOpuil Kpas. «HopHUKeETb» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHMsS OCO3HAE€T CBOKO OTBETCTBEHHOCTh 3a OJaromnoiydne
JKUTENIEH TOpoja, B TOM YUCIIE U B BOIIPOCE TPYAOYCTPOICTBA.

MeTtoauyeckue yKasaHusi K BbINOJHEHUIO 3a1aHu 1
Muccuss opranuzanuud  (GOopMyJIUpyeT €€ IJIaBHOE IpelHa3HAaYeHUEe B OOIIECTBE, CMBICI
(YHKIIMOHMPOBAHUS OpraHU3ally, €€ MUPOBO33PEHHUE U CIEUU(DUKY.
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Lenu opranuzanuu NepeBOAsST MUCCUIO Ha OIpeselieHHbIe, KOHKPETHbIE, U3MEPUMBIE YCIOBUS.

Kak mpaBuno, 1end oOpraHu3aliii CBS3aHbl C  PHIHKAMH, W3JCTUSMHU, HOBOBBEICHHSIM,
MIPOU3BOIUTENILHOCTBIO, KauecTBOM, (hrHaHCaMu, J0XoaHocThio. Kiaccudukanus meneit mo3Bosser
paccMOTpeTh pa3HOOOpAa3ME LETCH MO CIIEAYIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.ITo conepxanuto

2.I1o nepuoay ycTaHOBIICHUS

3.I1lo npropuTeTHOCTH

4.11o uamepumoctu

5.I1o xapakTepy UHTEpECOB (cpere)

6.I1o noBTopsieMocTH

7.110 BpeMEHHOMY TTEpUOTY

8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH

9.I1o cTagnu )KM3HEHHOTO LIUKJIA

10. ITo uepapxuu opranuzanuu

11.ITo macmra0y.

3amanmne 2

Ompenenutb COOTBETCTBUE (POPMYIHUPOBKH  IIesieid, CHOPMYIUpPOBAHHBIX B 3aJaHUU
npuHiunaMm. CKOppeKTUpoBaTh (POPMYITHPOBKY LIeNIeH B 3aJaHHH.
Pesynbrarel ananm3a oroOpasute B TaOIUIE 2 C UCIIOIB30BAHUEM CIICIYIONINX CUMBOJIOB, TIIE:
X — IeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€Jb COOTBETCTBYET JAaHHOMY KpUTEPHIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JI LIETb JAHHOMY KPUTEPHIO.

CxoppekTupoBaTh GOPMYITUPOBKH L.

Tabnuma 2
CooTtBercTBHE (DOPMYIHPOBOK LieJIel MPUHIMIIAM

Hanpaenenune | Konkpernocts | M3mepumocts | Hoctmxkumocts | CoorBercTBUE | OmpeneneHHOCTh
U LIeTIb pe3yIbTaTOB

1.

2.

3.

4.

S.

6.

Onucanue curyauum. /[ npennpustuil, paboTaomUX B Pa3HbIX CEKTOpaX SKOHOMMKH, MX
COOCTBEHHUKAMH OIpe/IeNIeHbI CIeAYIONIMEe HanpaBieHus: 1. YBenInuuTh NpuObUIbHOCTh KOMIIAHUU. 2.
[ToBBICHTH YpOBEHb OOCITYXKMBaHHS KJIMEHTOB. 3. YIy4lIUTh yNpaBICHYECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. COKpaTUTh 0OIIME 3KCITyaTallMOHHbIE 3aTpaThl. 5. PaciiupuTh KIMEHTCKYIO 6a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJI0B MPOU3BOACTBA. JTU HANpPABICHUS ONPEICISIIOT BEKTOP
pa3BUTHSL; HUXKE TPUBEAEHBI IPUMEPHI 1esiel, CPOPMYINPOBAHHBIX MEHEIKEPAMHU ATUX HPEANPUATUH
B JJaHHBIX HAINPaBJICHUSIX:

1. CokpaTuTh pacxo/ibl Ha OIUIATy He3aIJIAaHUPOBAHHBIX paboT.

2. Obecneunth 0OpaTHYIO CBSI3b, JOOWBIINCH, 4TOOBI Ha 80% mHceM, MOCTYMAOIMIMX OT
KJINEHTOB, OTBETHI 1ABAJIUCh B TEUEHUE JIBYX JHEH C MOMEHTA UX MOTYYECHHUS.

3. Ho xonua centsa6pst 2009 roga cormnacoBaTh, ONPEAETUTh U 3aQUKCUPOBATh B MUCbMEHHOM
BU/JIE TI0 TPU KOHKPETHBIE 3a7jaui JJIs KayKJOro COTPYAHUKA MTOAPA3IEICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% IO CpaBHEHUIO C MPEIBIAYIIUM T0OA0M (KOHEIl
3TOTO MECSIIA).

5. Haiftu Gosnbliie KIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymiecTBEHHO COKPaTHTh 00bEM OTXO0I0B IIPOM3BOICTBA.
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MeToan4yeckue yKa3aHHUs K BbINOJHECHUIO 321aHUA 2

[Tomumo kputepueB (cM. 3amanue 1) Ui 1enenoiaranusl BaKHO, YTOOBI 1IeJTH OBLITH HACTOIBKO
ONepaTUBHBIMU, HACKOJIBKO ATO BO3MOXHO. TO €CTh LenM JOJKHBI BKIIOYaTh B ce0si BpEMEHHBIE
paMKu, OBITh U3MEPUMBI, ONIPEEIISIEMBI i PEATUCTUIHBI.

Jis 5T0r0 K POPMYIHPOBKAM LI MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (8 nep. ¢ aurn SMART yMmHBIIT) — 3T0 MHEMOHHYECKasi abOpeBHarypa,
UCIOJIb3yeMasi B MEHEI)KMEHTE M MPOCKTHOM YIMPABICHUM JUUIsl OMpeNeieHUs LeJeil U MOCTaHOBKU
3agad. [lepBoe mM3BEeCTHOE HCHOJIB30BAaHWE TEpPMUHA yrmoMmMHHaeTcs B pabore [loma Mboiipa (Paul J
Meyer) B 1965 u mo3xe B HOsiOpe 1981 B padote JIk. Jlopana2.

Her uérkoro MHEHHS, CKOJBKO JOJDKHO OBITh KpPUTEPHEB: MATh WM ceMb. OOBIYHO
MIPUHUMAIOTCS CIEAYIOUIUE 3HAUCHHUS:

1. Specific (KoHkpeTHBIIT)

2. Measurable (M3mepumbiii)
3. Attainable (Pactipenensiembiii)
4. Results-oriented (OpueHTUPOBaHHBIN HA PE3YJIHTATHI)
5. Target dates (OrpaHHYCHHBIH BO BPEMEHN)".
Tabmuua 3
[Ipunuuner SMART
BykBa 3Hauenmne IHosicHenue
S Specific (KonkpeTHblit) OO0bsicHsIeTCS, YTO HMEHHO HEOOXOAMMO JOCTUTHYTh.
Hanpumep, «yBeTHUUTh YUCTYIO PUOBLTE COOCTBEHHOTO
PEITPUATHI.
M Measurable (M3meprMerii) OOBsicHseTCS B UeM OyZIeT U3MEPATHCS PE3YIIbTAT.
«Ckompko Bemats B rpammax ?» (C). Ecnu moka3zarens
KOJIMYECTBEHHBIN, TO HEOOXOJUMO BBISIBUTH €THHUIIBI
M3MEpEHUs, €CIM KaueCTBEHHBIH, TO HEOOXO0IMMO BBISIBUTH
ATaJIOH OTHOWIEeHUs. Harpumep, «yBeIWYUTh TPUOBLITH
cOOCTBEHHOTO MpeANnpusiTUs Ha 25 %, OTHOCUTEIHHO
YUCTON MPUOBLIN TEKYILIETO TOAAY.

A Attainable (JlocTnxumslii, OOBbscHseTCs 3a CUET Yero MIaHUPYyeTCsl JOCTUTHYTh LIEIH.

pacnpenenseMblii) U Bo3MOkHO Ju €€ TocTUrHyTh BooO1ie? Hampumep,
«YBETMYUTH MPHUOBLIL COOCTBEHHOTO MPEATNPUATHUS HA
25 %, OTHOCUTEIIPHO YMUCTOM MPUOBLIN TEKYIIETO TO/1a, 32
CYET CHUXKEHHUs ce0eCTOMMOCTH NMPOYKIIUH,
aBTOMAaTHU3aIMH1 PECYPCOEMKHX ONepanuil U COKpaleHus
[ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIIUTHh KPYTOCBETHBIN KpyU3 Ha
PE3UHOBOM YTOUKE BPSIJI JIU YAACTCA.

R Results-oriented OnpeneneHne NCTUHHOCTYU LENHU. J[eHCTBUTENBHO JIH
(OpueHTHpOBaHHBIN Ha BBITIOJTHEHHE TAHHOM 33/1a4¥ MO3BOJIUT JOCTUYb KEIAEMOM
PE3yNbTaThI, AKTyaJbHBIH) nenu? HeobxoaumMo ya0CTOBEPUTHCS, UTO BHITTOJIHEHHE
C 3TOi1 TOYKH 3pEHUS, LIETU JIAHHOM 3a71a4¥ IEUCTBUTENIBLHO HeoOxoaumo. Hampumep,
JOJIKHBIL: eclii OpaTh «COKpaIlleHUE IITaTa 3aHATHIX Ha UCTIOTHEHUU

. CIoco0CTBOBATH ABTOMATH3UPYEMBIX OIepaIruii COTpyIHUKOB Ha 80 %» B
Pa3BUTHIO MUCCHH OPraHU3alMH, KauecTBE OTAENBbHOM I0/3a/1a4i, KOTOpas TakXKe CTaBUTCA
° uMeTh conoqunnenrocts 110 SMART, TO COTpyJHHKOB MOKHO HE yBOJIBHATS, a

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
*Kiniicki A. Management: a practical introduction. 5™ ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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0 UCpapxuu, MEPCBCCTU HA MHBIC JOJZKHOCTHU, HA KOTOPBIX 3THU

° HE IIPOTUBOPEYUTH APYT COTPYAHUKHU CMOTYT IIPUHCCTH KOMIIAHHUHU AOXO/[, a HE
Jpyry 1o ropu30OHTalH, pocTo SKoHOMHIO. Eciii OpaTh cTpaxoByr0 KOMITAHUIO, TO
° OBITH HETIOCPEACTBEHHO BMECTO YBOJIbBHCHUSA, COTPYAHHKAM MOKHO ITPEATIOXKUTH
CBs3aHHBIMHU C YPOBHEM MMpOaOJIKUTDH pa60Ty B KaQ4C€CTBC arcHra, 1100 He

BO3HArpaxx cHUs pa6OTHI/IKOB. pacxoaoBaTh CPEACTBA HA aBTOMATU3alluIO0, a4 IIPOCTO
YBCIIUYUTH HOPMY BBIpa60TKI/I.

T Target dates OrnpesiesieHre BpEMEHHOTO TPUTTEPa/TIPOMEKYTKA 110
(OrpanuueHHBIN BO BPEMEHH) HACTYIUICHHIO/OKOHYAHUIO KOTOPOTO JOJKHA OBITh

JIOCTUTHYTA 11eJib (BhINONHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOr0 KBapTajla CIEAYIOLIEro roaa
YBEJIMYUTH NPUOBLITHE COOCTBEHHOTO MPEANPUATHS HA
25 %, OTHOCUTENFHO YUCTON MPUOBLIN TEKYIIETO TO/a, 3a
CYET CHM)KEHUSI Ce0ECTOMMOCTHU MTPOIYKIIUH,
aBTOMAaTHU3alMM PECYPCOEMKHX OIEepaliil U COKpaIlleHUs
[ITaTa 3aHATHIX HA UCIIOJHEHUN aBTOMATU3UPYEMbBIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBA.

Tema 3. YipaBieHUeCKUi TPy U €T0 COJEp KaHUE.

Lenv 3anamusa: yriiyolneHue 3HaHUM U YCBOEHHE CTYJIEHTaMH MPOCIYIIAaHHOTO TEOPETHUYECKOTO
MaTepuaga, OBJAQJICHWE HaBBIKAMH MPAKTHYECKOTO HCIOJIb30BaHUS TMOJNYYEHHBIX 3HAHUH B
KOHKpETHBIX cutyanusix (komnerenuus YK-6).

Dopma  mpogedenuss —  pasBepHyTas ~ Oecema-mUCKyccHs, pa30op  Kelc-CUTyalui,
camocTosITeNbHas padoTa.

3aganme 1. 3amonHuTe MakeT cTparermuyeckoro IiaHa: CTpaTerMuyeckuil IulaH 1o
CaMOCOBEPIICHCTBOBAHUIO U TOCTHXKEHUIO JTMYHBIX LIETIeH:

Hacrosimee

1. Bama uens, onumure ceds. Beipa3sute cBou mpeacTaBieHus o OyaylleM U CBOIO MEUTY B

KU3HU.

Kak 651 Be1 onicanu ce0s yenoBeky, KOTOPOro He 3HaeTe?

Kaxk 651 Bac onucanu Baimm apy3bsi HE3HAKOMOMY YeJIOBEKY? |

Omnpenenure nrojei, oka3zaBuInx Ha Bac HanOomnblee BIUsSHUE.
Onpenenute OCHOBHOM XapaKTep BIMSHUS KaXIOTO U3 HUX.

Omnpenenute Bamm mo0uMble BUIBI OOIIECTBEHHOM JESTEIBHOCTH U X000H.
[lepeuncnure Beny, KOTOPHIE AOCTAaBWIM Bam HambOobiee yIOBOJIBCTBUE 33 MOCIICTHUI
MecsI[ WK 0oJiee IITUTENbHBIN MePHO]] BPEMEHHU.

8. xapaktepusyiTe B OHOM ab3arie 1esib Bareit sxu3nu.

9. HazoBute Tpu Bamux 100MMBIX 3aHATHS.

10. HazoBute Tpu Bammx HenroOMMBIX 3aHITHSL.

Nk wD

Bynyuiee
1. Onwummure B oqHOM a03alie, Kakoit Obl Bel X0Tenu BHIETh CBOIO JKU3HB Uepe3 S JeT.
2.  Onummure CBOKO XKHU3Hb YEPE3 o,
3. Omnpenenure Hanbosee TOUHO Tt ce0sl OTIENbHbIE IeTN Ha OMMKaANUTIINIA TepHO/;:

HyxoBHas chepa qyepes roj
yepes 5 et

Kapresa 4yepes rof
yepes 5 et
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CeMbs 4yepes roj
yepes 5 et
3710poBbE qyepes roj
yepes S JeT
DurHAHCOBOE yepes roj
MOJIO’KEHUE yepes 5 et
Hocyr yepes roj
gyepes 5 et
IIpouee 4yepes roj
gyepes 5 et
4. AHanu3 BIUSHHS BHEIIHEH cpenpl Ha Bamm cuiibHble M cialbbie CTOpPOHBI. UTO MPOUCXOAUT B

20 e v

11.
12.

Ll

0.

Mupe Bokpyr Bac?
Kakue nepemensl, MpoOUCXOAsIIMe BOKPYT, MOTYT OKa3aTh BIMsSHUE HA Bairy ®u3Hb?
HazoBure Bamu cuiibHble CTOPOHBI KaK MOXKHO 00siee 00bEKTUBHO.
Hazosure Bamm criiabpie CTOPOHBI Kak MOXKHO 00Jiee 0O BEKTHBHO.
[lepeuncanre 3aIOMHUBIIMECS HEYIaYl U IPOAHATIU3UPYNHTE UX IPUUHHBL.
Onpenenure, memarot 1 Bam 3ty Heyauu B Baieil ceroiHsnHe )Ku3Hu.
Ananu3 ciyxeOHOro mnosiokeHust 1 padoTel BooOme. Pasmecture nmo mpuopureram ot 1 10 8
Bamy nieneBble yCTaHOBKM Ha ciiyxo0e:
¢ YI0BJIETBOPEHNE OKUJAHUM HaYalIbHUKA;
e [IpecTrk 1 NOJIOKEHUE;
* YBEPEHHOCTh B 3aBTPALIHEM JIHE;
* BO3MOKHOCTh HE3aBHCHUMO MBICIHUTD U JICHCTBOBATH;
¢ bosee Bbicokas 3apaOoTHasl 1J1aTa, yBEJIMYEHUE JIbIOT;
e [Ipu3Hanue pykoBojacTBOM Bareii gesarenbHoOCTH;
e [IpoaBukenue no ciyxoe;
e JInuHbBIi pOCT U pa3BUTHE.
Uro Bam Gosnbiie Bcero HpaButcs B Baeii pabore?
Hackomnbko, no Bamemy MHeHuto, Bl rcnione3yere cBoii moTeHIMan Ha pabote?

Peanu3zanus mana
Kak BbI cobupaerecs noctudp 1enu?
HazoBure 4-5 Mepomnpusatuii, kotopble Bbl TOMKHBI OCYIIECTBUTH B TEUCHHME OJMKAUIIMX
MeCSAIIeB, UTOOBI OKa3aThCs TaM, TJIe TUIAaHUPOBAJIU, Yepe3 TO U S JIeT.
HazoBurte 4-5 Beueii, koTopble MemaoT BaM Ha myTH K 1ieu.
Omnpenenure, ubst oMol BaMm HeoOXouMa B IOCTUKEHUH 1IeJIEH.
LEJIb — nomkHa ObITh KOHKPETHON, M3MEPUMOM M YKIIQJABIBAThCS B ONpE/CICHHbIE BPEMEHHbBIE
paMKH.
CTPATEI'USA — xakoBbl HEOOXOAUMBIE IIard, Korjga Bel HauHeTe, uTo Oynmere Aenarh, KaKoB
0oJee moAPOOHBII MIaH EeHCTBUM.
KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBAThH BBINOJIHEHHUE IJIaHa, ¢ KeM Bbl MoxxeTe
0o0CyIUTh CBOM IJIaH, YTO IPOHU30IIET B pe3yjibTaTe OOCYKIEHUS, MOXKET JU 3TOT YEJIOBEK
nomMoyb Bam Ha nyTH K nenu.
BO3HAI'PAXK/IEHUE — omnpenenure 4TO-HUOYJb KOHKPETHOE, YTO MOXET IOCIYKUTh
BO3HarpaxJaeHuem s Bac npu nmocTuKeHuu 1enu.

3ananue 2. Paz0op keiic-curyanun «Tspkrkoe OpeMst 3aCTEHIYMBOCTH
JloToImiHass ¥ WCHONHUTENbHAs COTPYAHHUIIA W3/IaTENbCTBA MOJYA TSHET BO3 OTBETCTBEHHOMU

paboThl U, Oyy4H HE B CHJIaX IIOTOBOPUTH O UpE3MEPHOM Harpy3ke, MoAyMBIBAET 00 YBOJIbHEHHUU.
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TSKKOE BPEMA BACTEHYNBOCTHU

Wpuna VBrneBa oTKMHYyNACh HA COIMHKY Kpecia U yCTano nocMoTpena Ha MoHuTop. HyxkHo Obu1o
OTPENAaKTUPOBATh €Ie TPETh KHUTH, & BPEMEHU OCTaBaloCh B 00pe3. «llpuumercst paboraTh aBa IHS
MpaKTUYECKH 0e3 CHay, MPUKUHYJIa OHA U 00Bela B3I I0M KOMHATY.

Bozne nuceMEHHOro crosia CTONKOM TIpPOMO3JWIIMCH BCEBO3MOXHBIE cioBapu. Bemu B
Oecriopsiike BUCEIM Ha CTYJbSAX, JKpaH TeJIeBU30pa IMOKPBUICS TOHKUM cioeM mbUin. Ksaprtupa
Hezento He youpanace, Mpune npocto 0bi10 Hekoraa. Ee med B u3garensctBe «Po3anodd», rae ona
TPYIUIIACh YK€ JIEBSITh JIET, HOMPOCUI CPOYHO BHITIOJHUTH PAOOTY, CYIHUBIIYIO HEIJIOXYIO MPUOBLIb --
OTPEAAKTUPOBATH NIEPEBOJ] JOBOJIBHO NOCPEACTBEHHON KHUTM O BOCIIUTAHUU JOUIKOJIBHUKOB. «Hy n
KaKoro uepra s OmATh coryiacuiach?! - ycrtamo pyrana cebs Mpuna, - Yxe derbpe IHS CHXKY
0€3BBUIA3HO J1I0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJOMTO. ..»

Hpuna noTsHynack U pacrnpaBuia 3aTEKIIYIO CIUHY. 3a CPOUYHOCTbH €i1, KOHEYHO, AOIUIaunBal,
HO HeCyllecTBeHHO. [ aBHbIM Obw1o Jpyroe. OHa BBINONHSIIA CPOYHBIC, BAKHBIE 3aKa3bl B JHOO0E
BpeMs JIHS U HOYH, a U3/1aTeIbCTBO pa3pelao eil paboraTh OOMbIIYIO YaCTh BPEMEHH JI0OMa, TaK YTO B
ouce Mpuna nosisiack 0AUH-/Ba pa3a B Mecsll. [loHayanmy 3To ee ycTpauBaso: HemIoxas 3apiiaTa,
U BpeMs Ha J0pory TpaTuTh He Haao. «Ho ceifuac 5T0 mpeBpaTUIOCh B M3MATHIBAIOIIUN MapadoH,
KOTOPBIM U3PATHO JOCTaI»,- IOAyMaia OHa.

Ot HeBecenbIx MbIcielt MpuHy oTopBan TeaeOHHbBIN 3BOHOK - 3TO ObUI €€ HEeMOCPeICTBEHHBIH
med, 3aM TJIABHOTO peAakTopa m3aarenbctBa Muxamn Bepmunun. Mpuna npopaboTana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CHX IOp MacoBalia mepej ero MiyMHON 1 OecriepeMeHHO MaHepoii 00IIeHus.

-Mpouka, kak HAIIK JieTia ¢ KHUTO#? - IporpeMen B TpyOke rosoc meda.

-Paboraro, Muxaun AnaronseBud. Ciam, Kak u obeliana, uepes JABa JTHS.

-Hy u otniuno! V mens k Tebe erie 0HO Jeo, - mpodacui BepuinauH.

-Ham ynanocs 3anenuts nepcnekTuBHOro aBTopa- EBrenus Tumodeesa. Hy, Tbl 3Haems, 4to
KHMIa 10 a3MaTCKOM KyXHE HEIUIOXO Pa3olulach y KOHKYpEHTOB. Tak BOT: y HEro roTosa €Il OJHa,
TOXE PO ey, HAaJl0 ¢ Hel mopaboTaTh.

-Muxaun AHaronbeBud, 5 ele 3Ty He 3aKkoHuniIa. K Tomy e elle 1Be KHUT'M Ha MHE BUCSAT, BbI
e TIOMHUTE, 1 UX OTJIokuia? MHe Obl IePeIOXHYTh. ..

-Npouka, HykHO, m03ape3. ABTOp KallpU3HBIM, TEKCT - CHIPOH, BO3MOXHO, €r0 HY)KHO Oyner
OKUBHUTH. A 3aTATMBATh MPOEKT Mbl HE MOXEM, HaAM I03ape3 HY)XHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie okynaemcsi. A Tol ke npodu! 1 3amenuts tedst Hekem!

-A cpoku?

-Uem ObicTpee, TEM JIydIlIe.

-Hy xopomo, - cnanace Mpuna. -IIpucsinaiire.

-Bot u npexpacno! Tsl ymuuna! Ha cBs3u.

"Ecnu Ob1 emie 310 neHuau!" - mogymaina penaktop, kians Tpyoky. Ha MoHMTOpe MOHOTOHHO
murain Kkypcop. Mpuna BepHynack k paboTe, HO COCpPEAOTOUNTHCSA HE Morua. YyBCTBO JIeTKOM OOUIbI
u3-3a TOrO, 4YTO OHA B OYEpPeAHON pa3 ycTynuia, Jake He OOMOJBHUBIIHMCH O HAKOMMBIIUXCS
MIPETEH3MX, HE OTCTYyMajia.

WpuHa BcmoMHMIIA, KaK Bce HauumHainock. [Ipuas B u31aTenbeTBO cpazy nocie Gpuiocopckoro
¢dakynbTeTa, OHA IIopa3uia Bcex cBoei paboTocrnocoOHOCThIO. [locTeneHHo HauanbCTBO HArpy»kajo ee
pabotoii Bce 6onblie u Oonble. "['MIEpOTBETCTBEHHA U TUIIEPBHUMATEIbHA» TaK O HEHM OT3BIBAIMCH
KOJUIETH, U ee med MOIb30BaJICA 3TUM HE CTECHSISICh, 3Has, YTO IUIAHKY KauecTBa OHA HE OIYCTHT.
Wpuna 3acmxuBaiach JOIMO3/Ha, epepadaTbiBalia, HO XaNTypy HUKoraa He craBaia. Ceiyac el ObU10
34 roga, ¥ OHa MO-TIpeXHEMY OYKBaJbHO BrpbI3ajach B TEKCT, JOTOIIHO HCIPAaBIsis BCE OTPEXH -
671aro, 4yBCTBO s3bIKa 1 HaBBIKM paccka3urKa y Hee OblTM OTMeHHbIe. 1 pyKOBOICTBO cTaio nmopy4yaThb
eil pegaKkTUpOBaTh P03y B3bICKATENbHBIX K ITPaBKaM aBTOPOB.

«Wpui, na Ha TeOe MPOCTO €3/14T, KaK Ha TATJIOBOM JIomaan, a Thl MOTYUIIb. CKOJIBKO MOXHO?!
BO3MyIanach ee moapyra. I[loroBopu ¢ HawanscTBOM. bynb cmenee. Uto Thl crecHsembea?y» Ho
HpuHa oTHEKUBAJIACh: MPOCUTH s ce0s el ObUIO HEeyO0OHO -- XapaKTep He MO3BOJISI, KyAa MpoIle
OBLJI0O B3BAJUTh HA CBOM IUIEYH MOOOJBIIE padOThl. 3HAKOMBIE COBETOBAJM €M IMOUCKATh MECTO
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MOJICHe)KHEe, HO OHa IPUKHIeNa K HU3JaTelbCTBY, KOTOPOMY OTJaja CTOJbKO JeT. Jla u B Apyrux
MecTax IUIATHJIM MPUMEPHO CTOJBKO ke, a rpaduk Obl1 Ooyiee >KeCTKUM. 3aueM MEHATh LIWIO Ha
mbut0? Co BpemeHeM, yremana ceds MpuHa, pyKoBOJICTBO, MOXKET OBITh, CAMO J03pEET 10 MBICIH, YTO
OHa 3aCJTyKUBAET OOJIBILIETO.

«Hama padouast jomaaka»

Muxaun BepmvHHH nogbexall K U31aJelIbCKOMY I0MY B XOpoleM HacTpoeHuH. Yepes nomdaca
y HEro JOJhKHA OblIa COCTOSIThCS BCTpeda ¢ mnucateneM TumodeeBbiM. Pabora Ham KHHUTOM
3araruBanach: lpuHa OT nepeHanpsbkeHus ciernia ¢ Temneparypoul. Ilucatens HepBHMuan, u
BepmmHuH maHupoBall €ro AUIUIOMaTHYHO YCHOKOUTh. IlocTaBUB MalMHy Ha CUTHAlIM3alUio, OH
BOILIEJI B CTapo€ 4YEThIPEXdTaXKHOE 3/JaHHE COBETCKOM mocTpoiiku. Hekorma »53to  ObuI
aJIMUHUCTPATUBHBIA OJIOK 4acoBOrO 3aBoja, mouuBiiero B 6o3e mocne pacnaga CCCP. 3a 16 ner
CYLIECTBOBAHMSI U3AATEIbCKUN JOM, HAUNHABIIUICS C TPEX COTPYIHUKOB, Pa3poCcCs U TEIEPb 3aHUMA
Tpu 3Taxa. B mocnenHue rojpl, OJHAKO, OH IEPEKMBAJ HE JIydllMe BpeMeHa. Tupaxu nananu,
TOPrOBBIX TOYEK CTAHOBWJIOCH BC€ MeHbIlE. TumogeeB OblI MyHKTyaJleH MU POBHO B JBa yaca
MOTIOJIYTHU TIOSIBWIICA B TpueMHOW BepmuauHa, Onaroyxasi, Kak CBEKEBBIMBITBI Orypel,
«IIpoxonurer, -- npurinacun ero Muxawi. [Iucarens ocMoTpencs, cen 3a cTosl. BepmHuH nonpocui
CeKpeTapury MpUHECTH Yail u Koge.

-Tak kornma ke BblizeT Mos kHura? -nepeuien kK geny TumodeeB. - Bce orknanpiBaem u
OTKJIaJIbIBa€M. Mecsll yxKe MPOIIEN.

-Bunure nu, yem neno,- Hayan BepuuHuH, -paboTa HaJ KHUTOM 3aHsa y HalIero peaakTopa
OoJbIIIe BPEMEHH, YeM IIIAHUPOBAJIOCH.

-Hy tak 3amenute penakropa, HOJKIOUUTE IPYyroro, B yeM npoodiema’?

-M&1 xoTenu Obl, 9TOOBI pabOTy 3aKOHUYMIA OHA. S yBEepeH, pe3ybTaTOM BBl OyIeTe JOBOIHHBIL.

-XM, MHE Ka3aJI0Ch, Bbl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUT'Y ITOOBICTpEE.

-He Oecnokoiitecs. [loHMMaeTe, pemakTOp - JKEHIIMHA, IOJBEPKEHA SMOIMOHAIHHBIM
BCIUIECKAM, JIMUHbIE HEYPSIULbl, ObICTPO ycTaeT... OHa npuaeT B GopMy M 3aKOHUYHUT BCE B JyUILEM
Buje. He 6ecniokoiitecs!

ITouyBcTBOBaB, UTO CTOUT MOMBITATh CUACThbs U MOTOpProBaThes, Tumodee nmonHaxan: --Her,
Tak jaeno He nouet. Jlymato, s Bipase motpedoBaTh yBenuueHnus posurtu. Hanpumep, 1o 20%.

-B nmBa paza?! -- BepmMHMH BHMMATEIbHO IIOCMOTpEN Ha nucarens. ToT H3iIydan
HEBO3MYTHUMOCTb.

«3apaHee NOArOTOBWIICS, UCKaJ TOJIBKO ITOBOIY», TOAYMAaJ 3aM IJ1aBHOTO. A BCIIYX IMOABITOKNI:

-CaMa mocTaHOBKa BOMPOCA, MITKO, TOBOPsI, HeMpaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
cragnaptHas pnons. Ilomymaiite camu, Mbl BeIb 3aKIIOUMIM JOTOBOp. ---XOPOLIO, COTJIACHIICA
nucaTellb, HO UMENTE B BUAY, YTO IpaBa Ha MyOJUKALMIO KHUTH Y BaC HE UCKJIIOUUTEIbHBIE U ST MOTY
o0paTuThcs B Apyrue uzaarenasbcrsa. [lonpomasmmck, TumModee Bolmer.

«KaxoB Harzneu», nogyman BeplinHuH U MiecHy I B CTakaH MUHEpaJIbHOM BoJibl. O00H 151 BOKPYT
CTOJIa, OH MO3BOHMJ TreHaupekTopy EBrenunto JlaBpymuny. ToT oGenan B pecTopaHe Hemoaaieky, U
€ro MOJYMHEHHBIN pelIwl COCTABUTh €My KOMIIAHHIO, & 3a0/JHO IPOMTHUCH. JIaBpyIIMH, CyXOIIaBbIil
53-neTHuil ceoBIACHIl My)KUMHA, 00esian B MOy MycToM 3ane. K kHUram oH OblT HEpaBHOAYILIEH C
JIeTCTBA: OTEIl M MaTh, TYMaHUTapUH, IPUBUIIM €My JI000Bb K UTeHHIO0. B KHMKHBINM Ou3Hec EBrenuii
MIpUILIEN U3 KOHCAITUHIA: CeMbs JKuila Heborato, 1 EBreHunii, moay4uB S3KOHOMHUYECKOE 00pa3oBaHUE,
CHauaja KOHCYJIbTHpPOBAJI KIHMEHTOB M3 CaMbIX pa3HbIX KommaHui, oT «Poc3Heproatoma» a0
MIPOU3BOIUTENEH IIOKOJIA/1a, a 3aTeM caM BO3IJIaBHJI HeOoJbIIoe areHTcTBo. Koraa emy nomen natelii
JIECSITOK, OH BCIOMHHUJ O CBOEM YBJEYEHHHU. A TYT IO KAKOMY-TO YAMBHUTEIBHOMY CTEUYEHHUIO
0OCTOSITENILCTB €r0 MO03BaJ K cebe Blajiesel] U3AaTesIbCTBa, C KOTOPhIM EBreHus no3HakoMuian ooume
TpYy3b4.

Hy uto, xak Buepa ceirpanu? - mompuBeTcTBOBai ero BepmmuuH. HakanyHe reHaupektop
MpUrJacuil KOJUIer MmourpaTh B TeHHHC. Kommanusi monoOpanachk 4HMCTO MYKCKas: B pYKOBOJCTBE
KEHIIMH [TOYTH He ObLIO, 1a M B TEHHHC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIUTpal napy naptuii, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?
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BepmunuH pacckasan o HelmaBHEM pasroBope ¢ TumModeeBbIM: MOJI, TOT MOTPeOOBaJ MOTHATH
pOsIITH - sIKOOBI M3-3a MpuHbI, KOTOpas cTana MeieHHee paboTaTh. 00IIeM, OHA TIOMIPOCUIIA OTCPOUKY
HE yCTIeBaeT U XOUET MEPEIOXHYTh, PE3IOMUPOBA BepmHuH.

-Bce orapixath XOTST... A 4TO ¢ HEl?

-Hy,- npotsanyn BepmmHuH, noaycrana, MOTHBAIMS yIaia.

B wu3marensckoM JIOME MApWIH TOPSIKH, YCTAHOBJICHHBIC BJIAJENBIIEM: S>KCHIIMHAM, Kak
MPaBUJIO, TUIATHIM YyTh MEHBIIIE, YeM MY)KYMHAM Ha aHAJOTHYHBIX JOJDKHOCTSAX. Ha KiroueBbie
MOCTHI TAKXKE MPEINOYUTAIM OpaTh MYXYHH OHH, N0 MHEHHUIO TCHIUPEKTOpa, Jy4YIle YIPaBIsUIN
KOJUIEKTUBOM. Brpodem, npodeccruonasamMu Ha HU3KUX JIODKHOCTAX, Bpone VIBIIeBOM, cTapainch He
pasbpaceiBathcs. K ToMy ke Mpuna paborana B HM3AaTeNbCTBE JOITO W CaMOOTBEP)KEHHO, YeM
3aCITy’KHJIa PacIoyioKeHNUE PYKOBOJICTBA.

-Jla yx, Hama paboyas yomanaka, - Haxmypuics JlaBpymuH, - Mb1 6e3 Hee HUKYyA... MoOXeT,
OKJaJa e moaHATh? Ha moBbIlICeHHEe OHA HE TSHET, CIMIIKOM 3acTeH4yuBasd... Jla u He cpaboTraercs ¢
HaIINM MY>KCKUM KOJIJICKTUBOM.

VY Bepmununa 3a3Bonun tenedon. 1o Oobu1a Mpuna.

-Mpouka, kak TBOU Aena’?

-Yxke nyuame, Muxaun AnatonseBud. Ceilyac BOT ¢ aBTOpoM obmianach, Hy ¢ TumodeeBbiM.
Emy OBI CIOKeT MOIpaBUTh, HO OH HU B KaKyl0. X0Tela C BAMUA IOCOBETOBATHCH.

-A TBI MOXecT4e ¢ HUM. DTO ke Ou3Hec, TOBOPH KOPOTKO U MO JETy: HEe MPUHUMAETE HAIINX
MIPaBOK, HE OyJeTe Y Hac U3/1aBaThcst! MBI )K€ ICHI'AMU PUCKYEM.

-Hy, monu Tak pazberyres. ..

-He pasberyrcsi. Tak Thl ¥ BpeMsi COKOHOMHUIIb, W CHJIbL. 3alIOMHU: MBI W3JIaTEIIBCTBO, a HE
KPY>KOK IO HUHTEpECaM.

(Upune npocumv 0ns_cebsi _Ovblio Heyo0obHO, KyOa npowje Oblio 636a1umb HA CE0U Nlequ
nobonvue pabomui. K momy dce ona pabomaem 6 u30amenbcmee 0e6amnb aem)

IIpoure yBouThCSH

3epkanbHas TOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: C OOpPTHKAa B BOJY HBIPHYIA
NOKWJIasl JlaMa B IIaroyke. MpuHa pacnojoXuiach HENoJaleKy B IIE3JIOHI'€ B KOMIIAHUU ObIBIICH
oJlHOKJIaccHULIbl. CBeTyiaHa byIikoBa, JUPEKTOp MO peKiiaMe PECTOPaHHOM CeTH, JaBHO IMepeKuBaja
3a Mojpyry. JTO OHa HACTosJIa Ha TOM, 4ToObl MpHrHa, mouTH Mecsl 0e3BbLIa3HO CHAEBIIAs JoMa HaJ
TEKCTaMM, JOIIIa HaKOHEIl 10 OacceliHa.

- 3aBs13pIBaii ThI C TAKOM HArpy3Koi, ciplmuib? — CBeTsiaHa He010OPUTENBHO Kayaa roJ0BOMH,
BIJISIIIBIBASICH B OJIETHOE JIMIIO TTOAPYTH.

-Hy xyna onu 6e3 mensa? 3aMeHbl MHE HET, KTO OyJeT paboTaTh?

-Jla majHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOYIb 000 AyTCS.

-Ckaxenib Toke. BOT oHM pa3roBapuBaiiu-pa3roBapuBajiu ¢ nucareieM TuMogeeBbIM, B UTOTE
oH ymien ot Hac. [Toutu. S ero BepHyIa, X0Ts 3TO ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm >xe Thl ero B3suia?

- 51 eMy mpeioKuila OIMH CIOKETHBIM XOJ, M KHUra 3aurpajna. OH OLEHWI, - TOPKECTBYIOILE
ynbiOHynack Upuna.

- Tak, 3a0yz1b TBI PO CBOIO paboTy. Y TeOs ke HUKAKOM JTMYHON >KU3HHU!

Oto 6buta npaaa. Koraa-to y Upunsl 6611 MyX, ¢ KOTOPBIM OHA TO3HAKOMUJIACh, IPAKTUYECKU
HE OTpbIBasich OT npousBozcTBa: Cepreit u3nasan B «Po3anodde» KHUTY 10 JaHamadTHOMY TU3aiHY.
Opnako ceMeiiHas >KM3Hb HE 3ajiajlach: MOcCie ABYX JieT Opaka Cynpyru pa3Beiuch, a ux noup [lama
ocTaJlach )KUTh ¢ MaTepbio. Ceprei, HEII0X0 3apabaThIBaBIIMI Ha O3€JEHEHUH a4 COCTOSTENBHBIX
MOCKBHYEH, Kynuia ObIBIIEH >X€HE OJHOKOMHATHYIO KBapTHpy Ha oKpamHe MockBbl. OpaHako
J€HbI'aMU IOMOT'aJI TOJIBKO 110 IPA3IHUKAM.

Korga Jlame ncnonamiock nBa rona, Upuna otnana ee 6adyike - COBMENATh MAaTEPHUHCTBO C
pelakTopcKoil paboToil e coBeplIeHHO He yaaBanoch. A He paboTaTh OHA HE MOTJa - IEHbI'M OOJIbIIIe
B35Th OBLIO HEOTKY/IA.
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Wpuna B3moxHyIa.

-Bot! A Teneps nocnymait MeHsi. TeGe HYXHO MOTOBOPUTH C TeHAMPEKTOpoM. M310kuTh Bee
Kak ecTb. CKa3aTb, 4TO TaK OOJIbIIE TPOJOIKATHCS HE MOXKET.

-Jla He mory si! Mue mpouie yBoiuThes... Tem OoJiee s mbITanach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-1 Huuero TonKoOBOro M3 3TOro He BbIIO. OH Kak OyATO HE CHBILIUT MEHS, CJIOBHO MBI Ha
pa3HBIX s3bIKaX TOBOPUM. 51 eMy Hpo 3arpy:KeHHOCTh, @ OH: MbI TeOe mogHuMeM okiaa. Kak Oyaro B
stoM geno! HagaBan MHe elie Ky4y AypalKux COBETOB..., TuIla noxxecrde ¢ aBTopamu!

-n?

-1 ot MeHs ynum aBa aBTOpa, OTKa3ayuch padbotars. VX B3su10 Ipyroe us3narenbcTBo. BoT Hu
OenpMeca B MOEM Jielie He MOHUMAIOT, a COBETHI pa3natoT! - MipuHa oT BO3MYIIEHHS 3aMoITyaa.

TumMHy HapyImuI BCILIECK - B BOJY HBIPHYJIA €11 OJHA Jama.

-K Tomy e OHM BCe KaKMe-TO CEKCHUCTHI, - ponosnkwia Mpuna. - JKeHIuHbBl y HUX BCernaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [IepcriekTHB B 9TOM H31aTeNbCTBE HUKAKUX !

CaernaHa 3alyM4MBO CiIylIaja IOJIPYTY.

- Tak, TbI OTTpYyOMIIa HA HUX AEBSTH JeT. M BIIOJIHE MOXKEIIb HA 3TO YKa3bIBaTb. Y BOJIBHATHCA XKe
Tebe He xodercs? Hy Bor. Tebe mpocTto Hamo HAWTH MPAaBUIIBHBIN IMOIXOM, 3aBECTH Pa3TOBOP C
TeHIUPEKTOpOM, 4ToObl OH TeOs Bbicmyman. M He tymryiicsa! Ilompocu, 4ToObl CHU3WIM Harpysky,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YePTHUKOB HAJ0EIIO0, YTO Ha TeOe BCE e3/IAT.

-Jlerko ckaszarp! SI He 3HaI0, Kak 3TO cAenaTb... Y MEHS CIOBHO Oapbep Kakou-To... Moxer,
JIy4lll€ BCE K€ YBOJIUTHCA?

Bonpocs! nu1s1 06cyxneHus:

1. Uto moxxHO nmocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYAHUKA?
3. YMeete 1 Bbl TOBOPUTH HET, U KaK 4acTO Bbl ATO JIEIAETE, €CIU yMeeTe?

3aganue 3.

[Tpunnun [Tapeto

Cpenu croco0OB MPUHATHUS YIPABICHUECKUX pelleHui Boiaensercsa «npuHuun Ilapero». CyTth
MPUHLINIA, C()OPMYITHPOBAHHOTO HTAIBIHCKMM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akitouaercs B
TOM, YTO BHYTPH JAHHOW KaKOH-TMOO IpyIIibl WIM MHOXKECTBA IPYMI OTAENbHbIE Majble €€ yacTh
O0OHapyXMBalOT HAMHOTO OOJBIIYI0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET WX YJEIbHOMY BeCy B
rpynme. Hampumep:

- 20% xnuenTtoB (ToBapoB) gatoT 80% oGopoTa wiH npudbLIH;

- 80% xnmenToB (ToBapoB) npuHOCAT 20% 000poTa MM NPUOBLIY;
20% ommnbok o6ycnosnuBaoT 80% moTeps;
80% ommb0ok oOycnosnuBatoT 20% noreps;

- 20% uCXOIHBIX MPOAYKTOB OnpeaAensoT 80% CTOMMOCTH TOTOBOTO U3/IEIHS;

- 80% wucxomHbIX NpoAyKTOB ompenenstor 20% crouMocTH rotoBoro usaenus. [lostomy B
cBs3M ¢ nmpuHuuInom Ilapero ormeuator coorBercTBUE «80:20». B

nporecce paboTsl MeHepkepa 3a nepsbie 20% pacxogyemoro BpeMmenu nocturaercs 40%

80% pesynpTaToB, octambHbie 80% 3aTpaueHHOro BpeMeHU mpuHOCAT 20% o0mero urora.
CrnenoBarenbHO, MEHEKEpY He IiernecooOpa3Ho OpaThCcsi cCHayajla 3a caMble JIETKHE Jena.
Heo6xoauMo mpucTymnaTh K peeHuIo BOIIPOCOB, COO0Pa3ysCh C UX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyro npakTH4ecKyo M0JIb3y MO>KHO M3BJI€Ub U3 3HaHMs npuHuuna [lapeto?

2. Bo Bcex au ciay4asx JeHCTBYET 3TOT NPUHLUI?

3. Kaxkwue emé BbIBOABI A1 MPAKTUYECKOH PabOThl POCCHICKOrO MEHeIKepa MOXHO C/AesaTh,
ucnosnb3ys npunuui [lapero? OOocHyiTe CBOU MPEITOKEHHUS.
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4. TlpuBenute mpuMepsl AecTBUs 3aKkoHa [lapeTo u3 Bamero JUYHOTO OMNbITA

3ananmue 4.

[Ipoauaranoctupyiite m00y0 mpodiaemMy, ¢ KOTOPOH BBl CTOJIKHYJIUCH Yepe3 MPU3MY THIIMYHBIX
nperpaj (TeXHHYECKHe OIIMOKH, BHEIIHHE (AKTOPbI M ICHXOJIOTHYECKHE MPEMSATCTBUS) Ha IyTH
3¢ EKTUBHOTO TNIAHKPOBAHUS BPEMEHH

3aganue 5.
[TocTpoiiTe HHTEIICKT KapTy MOJIydeHHUs 00pa3oBaHus B MHCTUTYTe. OOpaselr mpuiiaraercs.

3aganue 6.

[TpocmoTp ¢unbma o TaliM-MEHEIPKMHTY.

Bonpocs! 1151 00CyKIeHUsI:

1. ITepeunciiuTe OCHOBHBIE COCTABIISIOIINE TAM-MEHEHKMEHTA

2. B kakux cimyyasx cienyet ropoputh «Her»

3. Kak MOXHO pacuuTaTh CTOMMOCTb CBOETrO BpeMeHu? [l 4ero Hy»KHa 3Ta BeJIHMYUHA.

Tema 4. PykoBOACTBO W JIW/IEPCTBO (CHUTYALMOHHBIH W KOHTHMHICHTHBINH NOAXO0AbI B
MEHe/ZKMEeHTe)

Lenv 3auamusa; yrioyOlieHUe 3HaHUN U YCBOGHHUE CTYJCHTAaMH MPOCITYIIaHHOTO TEOPETHIECKOTO
MaTepuasa, OBJAaJCHUE HAaBbIKAMU IPAKTUYECKOIO HCIOJIb30BAaHUS IIOJYYEHHBIX 3HAaHUU B
KOHKPETHBIX CUTYyalHsIX.

@opma  npoeedenus  —  pa3BepHyTas  Oecena-iuckyccus, pa30bop  Kelc-CHTyalui,
caMOCTOATENIbHAs padoTa.

Bonpocul on1 06cysrcoenus:

1. PaccmoTrpenue noHATUH «PYKOBOACTBOY, JIUIAEPCTBOM.

2. Amnanu3 OCHOBHBIX TEOPUH JIMJIEPCTBA.

3. BrinonHeHue 3ajaHus K KOHKPETHON CUTYallUH.

3ananue 1. KommyHukaTuBHasi urpa: «Heperonopm»4 (mosicHUTE/IbHAS 3alIUCKA M METOAUKA
NPOBeIeHUs)

lloacnumenvhas 3anucka

KommyHukatuBHass wurpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXIPYIIIOBBIX OTHOLICHWM IPU COXPAHEHUU BBICOKOM IPUBEPKEHHOCTU YYACTHUKOB CBOUM
KoMaHZaM. Takoro pojaa Urpbl MOAENUPYIOT YCIOBHS, B KOTOPBIX TIpyMIbl, 0O0Jiagas CBOMMU
HMHTEpECaMH, BBIHYXKICHBI JCHCTBOBaTh B CUTyallMd IIOJHOW WM YaCTUYHOW B3aMMO3aBHUCHMOCTH.
B3anMo03aBUCMMOCTh KOMAH]T 33Ja€TCSL TEM, YTO Ka)KJ1as rpyIna MOXKET JOCTUYb CBOMX LIeJIel TOIBKO
IIPU YCIIOBUU, YTO APYTUE IPYIIIbI JOCTUTHYT CBOUX.

B3anMopeiicTBne  KOMaHJA — pealu3yeTcs — 4epe3  MHOTOCTOPOHHHME  IIEpEroBOphl  MX
IpeJCTaBUTENICH, BO BpEMs KOTOPBIX JOJDKHO OBITh BBIPAaOOTaHO B3aUMOIPUEMIIEMOE pELICHHUE.

4 o
MaTepI/IaHLI JOCJITOBOU UI'PBI MPEACTABIAIOTCA YHaCTHUKAaM B ay IUTOPHUA
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[TeperoBopHBIii TpollecC B 3TOM Ciydae HE TOJBKO IPHOOpPETaeT OCOOBI CTAaTyC, a HaYMHACT
YIOPABISTHCS MEXTPYNIOBBIMA COILMATBHO-TICUXOJIOTHYECKUMU MexaHu3Mmamu. [lpencraBurenu ot
TPYII CTaJKUBAIOTCA C CHTYyallMeW, KOrja KOJUICKTHBHOE pEIICHHE, MNPUHITOC WX KOMAaHJIOH,
HE00X0IMMO TPaHCPOPMHUPOBATH B CBS3H C YCIOBUSMU MIEPErOBOPHON cuTyaruu. Llenu cpaBHUTEIHHO
JIETKO JIOCTUTAIOTCS TOTJA, KOTJa YYaCTHHUKH TEPErOBOPOB MPEACTABIISIIOT TOJBKO CaMHX ceOs, W
CTAHOBSTCA MPAKTUYECKU HEIOCTUKUMBIMH, €CIIM YYACTHUKH HAYMHAIOT MPEJCTaBISATH HHTEPECHI
CBOMX KOMAaH/I.

[TeperoBopHBIii Mporecc MOXKET ObITh MPOAHAIM3HPOBAH C TOYKUA 3PEHUS HCIOJIb30BAHHBIX
MEePEroBOpPHBIX cTpareruid. OmHOW WX HEMHOTHMX KOHICMIIMH, KOTOpbIe OBICTPO OCBAaWBAIOTCS
y4aCTHUKAMU M HAYUHAIOT MIPUMEHSTHCS UMH JIJIsI OOBSICHEHUSI MEKTPYIIIIOBOTO MTOBEICHUS, SIBIISCTCS
MOJIeTb «1BOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENEHb OPUEHTALIMM YYACTHUKOB B3aUMOJICHCTBHUS HA CBOU COOCTBEHHBIE MHTEPECHl M Ha
WHTEpECHI MapTHepa (CoOXpaHEHHWE B3aUMOOTHOIIEHUH), BBIICISAIOT TSATh CTPATETHid B3aMMOICHCTBHUS:
KOHKYPEHIIUS, YCTYIKA, H30eraHue, KOMIIPOMHUCC, COTPYAHHUIECTBO.

B Tom cnyuae, eciu mozmens K.Tomaca u P.Kunmena BBoAguTCA 110 Hayajga Urpbl, TO HUrpa
SBJIICTCS JIGMOHCTpaIMell paboThl JOMHHHUPYIOIIUX cTpareruil. Ecim Momens BBOJUTCS TIOCHE
3aBEPIICHHS UTPBI, TO MOJICIb SBIIICTCS OCHOBOM aHaJIM3a IIEPETOBOPHOTO MpoIlecca.

Lenpt0o mpoBeACHHS MPAKTHUYECKUX  3aHATHH  ABJSIETCS  3aKpeIuieHue  OakalaBpaMu
TEOPETHUYECKUX 3HAHUU 0 TUCIHUIUIMHE «MEHEHKMEHT.

Memoouka nposedenus 0e10601l uepol

[IpoBeaeHue nea0BOM UIPHI MpPEAIoNIaraeT He0OXO0AUMOCTh MPEABAPUTEIHHOIO O3HAKOMIICHUS
€e YYACTHUKOB C TEOPETHUYECKMMHU W MPAKTHUYECKHMHU BOMPOCAMH TMOATOTOBKHM M IPOBEICHUS
npoeCCHOHATBHBIX ~ TEPETOBOPOB  Yepe3 COOTBETCTBYIOIIME pa3ieibl  JEKIMOHHOTO — Kypca
TUCHUIUTMHBL «MeHepKkMeHT» - «PyKOBOACTBO W IHUAEPCTBO», «YNIPABIEHYECKUH TPyd H €ro
0COOEHHOCTHY.

1. JlenoBas urpa paccuutaHa Ha 16 y4aCTHHKOB, B CBSI3U C UeM ydyeOHas rpyIina, y4acTBYIOIIas
B UTpe, AOJKHA OBITh pa3duTa MPOMOPUUOHATBHO WX uucay. Kaxxaomy u3 HUX OyAeT mpeiioxkeHa
OJlHA M3 POJICH, KOTOpas JaeT MpaBO Ha WICHCTBO B OAHOW M3 ueThipex koManj. CreHapuil u oOmias
nH(poOpMaIUsg MO JIETOBOM HWIrpe, W3JIOKEHHBIE BHINIE, OmMpenesstor 4 xomaHabl. Eciu ydacTHHUKOB
HEJIOCTAaTOYHO JJI1 MPOBEJICHUS TOJHOIO  MOJIECIMPOBAHUS  KOJUIEKTUBHBIX  IE€PETOBOPOB,
MPEAYyCMAaTPUBAIOIINXCST JTAHHOW WIPOM, TO PYKOBOAMUTENIb WUrphl (TpernojaBareiib) JOJKEH
OTIpEICTUTh, KAaKUe POJIH CIeIYyeT UCKIIOUUTH U (UJIH) OOBEIUHHUTD C APYTUMHU POIISIMH.

[TonHBINM KOMIUJIEKT OCHOBHOTO CIIEHapus U 00111ei nH(OpMaIluu pacrpeesisieTcs] MeXIy BCeMU
y4acTHUKaMU JeN0oBOi Urphl. [Ipu 3TOM KaxkI0My Yy4aCTHUKY UTPBI OTBOIUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HeOOXOIMMbIE TOKYMEHTHI,

0) UWHIMBHAYJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXaHHU3M» Pa3BUTHS ITYHKTOB
«MHTEepechl — MOMETKa MEePEroBOPOB — MPEIJIOKEHU» 10 BCTPEUM C IPYTUMHU UYJIEHAMU CBOEH
KOMaH/IbI.

OT Kaxmoro y4yacTHHKa WUIpel TpeOyeTcs BBIMOIHEHUE OIpeAeTeHHBIX MPOIEayp,
MPECIIENYIONIUX 1I€JIb BBIPAOOTKH COOCTBEHHBIX TO3UIIMI MO MPEICTABICHHOM B UTpe TTpolIeme.

2. B cBA3M C 3TUM Ka)XJOMy YYaCTHHKY HEOOXOIHMMO ONpPEAENUTh, KaKOBBI JOJKHBI OBITH €ro
WHTEPEChl — TMPHUHIUIIBI 10 PEIICHUIO MPOOJIEMbI M KaKOBBI MOTYT OBITh TEKYIHME pPa3HOTIACHS,
BOZHUKAIOIIME B TIPOIECCE YIOBIETBOPEHHsI OOOIOJHBIX HMHTEPECOB. BBIMOTHEHHE YKa3aHHBIX
MIPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPEETICHHOMY IIPpaBuITy, B TaOimmaHoi dhopme (cM. hopma 1).

®opwma 1

VHTepeCh! - PasHOTTIACHS - HHCTPYMEHTAPHIT Pa3BUTHS [TO3HIUH’

5 HOCHCHOB&TCHLHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'H/IL[BI - CJICBa HAIIpaBo. OHHaKO 3aIlOJIHUTH €€ H€06XOHI/IMO B
O4YCpCAHOCTH, COOTBGTCTByIOIHGﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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Coo6ctBennsnle |[Ipenmer [TepBonayans ([locmeayro- [3aBeprmaro-  ([To3umuss, mo|Bosmoxnbie |[lociencTBus

HUHTEPECHI MIEPETOBOPOB |HBIE TIPEUIO-|IIHE TIPEIJIO- |[IHUE TPEIJIO- |[KOTOPOH BO3-|yCTYIKH COPBAHHBIX

(mouemy?) (aro?) JKeHMd (kak?) [>KeHus JKEHUS MOXHO  OT- [IEPErOBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX IPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YYEHUS Ka)IbIM
YYaCTHUKOM JIEJIOBOM UIPBHl M MOPYYEHHOW €My pOJIM B HEH, YUaCTHUKU MPUCOEIUHSAIOTCA K CBOUM
KOMaHJlaM, IJie B TEUEHHE OIpe/esIeHHOro BpeMeHH (10 90 MUHYT) NPOBOAAT BHYTPUIPYIIIOBBIE
IIEPETOBOPBL. 3JECh BBICHSAIOTCS MHAMBUAYAIbHbIE HHTEPECHI KaKOTO WIEHAa KOMAaHIbl, KOTOPbIE OH
IIPEICTABISICT, MMEIOIIME MECTO Ppa3HOIVIAaCUs MEXKIYy HHMMHM II0 OINPEACICHHBIM BOIpPOCAM U
BbIpa0aThIBACTCS €AMHAS TMO3UIMS KOMaHIBl MO oO0med mpobiemMe (GOpMHPOBAHUS MPOTPAMMEI
pa3BuTHs T. PpiOaubero, KOTOpyr (IO3MLHMIO) YJIEHBl KOMAaHIbl JOJDKHBI THPEACTaBIATH Ha
MOCJEAYIOIUX KOJUIEKTUBHBIX IeperoBopax. Takum o0pa3oMm, IpOBEIEHUE BHYTPUIPYIIIOBHIX
MIEPErOBOPOB SBJISAETCS BAKHEUIIIMM HEOOXOJMMBIM 3TAllOM MOJATOTOBKH MPOBEEHHs 00Jiee MUPOKUX
KOJUIEKTHBHBIX I1EPETOBOPOB.

PykoBonuTens (mpenoiaBareb) J0JKEH OKa3bIBaTh ONPEACICHHYIO TOMOIIb YYaCTHUKAM UIPbI
B IIPOLIECCE MOJEIUPOBAHUS UMHU KOJUIEKTUBHBIX IIEPETOBOPOB C YYETOM BCEX YETHIPEX KOMAH[I, T. €.
BCEX TPUHAIUATH YYACTHUKOB UIPbl B COOTBETCTBUHU C UX posisiMu. Ha 3ToT 3Tanm urpel orBoaures 2,5
yaca. OHAaKO, BO3MOKHO, KaK HEKOTOPOE YBEJIMYEHHE, TAK U YMEHBIIEHUE BPEMEHH CO CTOPOHBI
pykoBomuTens (mpenogaBarensi), 0OyCIIOBIMBaeMOe 00pa30BaTENbHON IIEHHOCTBIO JIaHHOTO JTara
JIEJIOBOU UTPHI.

B npouecce npoBeneHus Urpbl, YYaCTHUKH JIOJKHBI UCIIOJIB30BATh BCE 3HAHUS, MOJyUYEHHBIE U
YCBOEHHBIE IIPU HM3YYEHUH COOTBETCTBYIOLIETO TEOPETUYECKOrO Kypca, BKJIKOYas IPEACTAaBICHUE
HMHTEPECOB, M3BJIEUEHUE BBIMOJbl, AKTUBHOE CIyLIaHWE, HCIOJIb30BAHWE JAHHBIX, IPEJCTaBICHUE
MIPEJIOKEHUH, COTJIaCOBaHUE pa3paboTKy MpeUIOKEHUH, pacro3HaBaHUE HaNpaBICHUH
COINPOTHUBIICHUS, CHU)XEHHE COINPOTUBIICHUS, CTPYKTYpUPOBAaHWE HHHOBAI[MOHHBIX IMPEIJIOKECHHM,
pa3pabOTKy KOHLENTYaJlbHBIX COTJIAIICHWH, MCIIOJb30BaHUE IPEIBAPUTENBHBIX OOCYXICHHH,
pa3BUTHE U MOAJEPKAHUE BBICOKOTO YPOBHS MPOLIETYyPHO-MaTEPUAIBLHO-TICUXOJOTHYECKUX YCIIOBUH,
TpeOOoBaHUE MPEKPAIEHHUs CIIOPOB U T. 1.

[To 3aBepiIeHUH 3TOrO ATana Urpbl Ha KaXkJ10€ TOJTHOE MOJIETUPOBAHUE OTBOAUTCS OIMH Yac JJs
00CYXJIeHUS U aHaJIM3a dTara MeX/1y YJYaCTHHKAaMH, HO MO PYKOBOACTBOM IpenojaBaress U (Hin) ¢
WCIOJIb30BAaHUEM MHCTPYKIUH 110 aHAIIN3Y.

4. Korma sra cramus oOmiel paboTbl OyAeT 3aBeplleHa, BCE YYAaCTHUKM MIPbl JOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPETOBOPHI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJIBKO C YJIE€HaMH CBOEH KOMaHAbl, HO M CO BCEMHM WIEHAMH TIPYIIBI [0 MOJENIMpoBaHHi0. B
(¢uHaNBbHOM CTaJMM WIPHl MpEnojaBareib (PyKOBOAUTENb) JOHKEH COAEHCTBOBATH AMCKYCCHUSM,
BO3HUKAIOIIHUM B ITPOLIECCE NTEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE NEPErOBOPOB.

3aBepuIaroniMM aKKOPJOM IPOBEIEHUS JEIOBOM HUIPhl SIBISIETCA BBIpAOOTKAa OKOHYATEIHHOIO
COIJIALLIEHUS 10 KOJUIEKTUBHBIM IIEPErOBOpPaM, OTHOCUTENIBHO PEILIEHUS CTOSIIEH Mepe]] y4aCTHUKaMU
npo6GiieMbl GopMUpPOBaHUs IporpaMMebl pa3Butus r. Peidausero (Ilpumopckuii kpait PO).

Tema 5. Jlnubnocthb ¥ KoJJIeKTHB. CaMOMeEHEIKMEHT
(4eTOBEKOOPUEHTUPOBAHHBIN U TPOEKTHBIN MOJXO0/bl B MEHEIP)KMEHTE)

U KOMaHA000pa3oBaHUE
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Lenv 3ansmus. yriyOieHre 3HAHUN U YCBOCHUE CTYACHTAMH MPOCIYIIAHHOTO TEOPETUUECKOTO
Marcpuaja, OBJAJACHUC HAaBbIKaAMU TIPAKTUYCCKOTIO HCIOJb30BAHUA TTOJTYUCHHBIX 3HaHUHA B
KOHKPETHBIX CUTYaIUsX.

Dopma nposedenusi — pa3BepHyTas Oecena, pa30op Keic-CuTyanni, CaMoCTOsITeNIbHAs padoTa.

3aganue 1. Pa3dop keiic-cutyanuu: «KBapTHpPHBII BOIIPOCY.
Keiic-cutyanus: «KBapTupHblii BOpoc»

Bort yxe necsarte net 6yaau Wpunsl [lerpoBHbl OpioBoii HaYWHAIKCH 0auHaKoBO. [IpoOupasch
Ha paboTy Mo OECKOHEUYHBIM MOCKOBCKHMM IpoOKaM, OHa aymalia O cBoed KommaHuu. Jlecarp ner —
CPOK HEMaJIeHbKHIf, 3a 3TO Bpemsi ocHoBaHHas OpioBoi codrBepHas pupma «MUI1O-codT» crenana
0O0JIBIION PHIBOK, HO B JIMJIEPHI TAK U HE BHIOMIIACK, 3aCTpsiia B cepeaHsukax. KiimeHToB y Hee ObLIo He
TaK YTOObI MHOTO, HO BCE — KPYITHBIE U yBa)KaeMbI€.

Meicnu Upunsl [leTpoBHBI IOCIEAHUE THU MOCTOSHHO BO3BPAIATHCH K (DMHAHCOBOW CTOPOHE
O6usHeca. CHM)XEHHE MPUOBUIBHOCTH KOMIIAHMHM OHA CBA3BIBAaJA UCKIIOYUTENIBHO C PaCHIMpPEHUEM
mrara. OIHAKO, 03HAKOMUBIIKNCH C BBIKIaAKamMu (puHaHcucToB, OpioBa MOHSIIA: JIE0 HE TOJIHKO B
3TOM — U, IOPa3MBICIUB, pEeIIniia IEPEeUTH K aKTUBHON O0pb0e 3a MOKa3aTeIu.

Bbomo0a 3amensieHHOrO0 AelicTBUS

Boiins B oduc, Upuna [lerpoBHa O6pocunacey k Tenedony. — Kouns, 3aiiaun. Ects Bompoc, —
MPOKpHUYalia OHA B TPYOKY.

Urob6bl momacTe B KaOWHET TeHepallbHOTO aupektopa, Hukomaro BumaHoBy, pykoBOIuTENIO
oTziena pa3paboTKu U TECTUPOBAHUS, HY>KHO ObUTO MPOAENaTh MIUHHBIN MyTh. CHauaga — MOAHITHCS
Ha HECKOJIbKO JTa)ked, 3aTeéM MPOWTH JJIMHHBIMU pPAa3BETBICHHBIMU KOPUAOpPAaMU U, HAKOHEL,
nepecedb MaJCHBKUW Mpea0aHHUK, B KOTOPOM IIAPCTBOBAJIA JIOpOAHAs cekperapiia JlyHsiia,
oxpansBIas mokoil Upunsl 11eTpoBHEL.

— To1 xypa? — rpo3no npodacwia ynsima. Hukonait kuBHya B cTOpoHYy kabuHeTa OpIioBoif:
— Bri3Bana. JlyHsia TyT e peTUpoBajach.

— Canucp, — OypkHyna OpiioBa, Jaxke HE B3IVISIHYB Ha BOILEIIEro coTpyaHuka. Huxomait
MOCIIYUITHO C€J1 Ha MATKUIA TMBaH y IBEPU — MOJAJIbIIE OT JUPEKTOPCKOro CTOJA.

— S TyT M3y4dnina OTYET MO pacxo/aM M J0XO0JaM 3a MPOILIOE NOJYTOAUE U IPUIUIA B YKAC, —
enie caplHo npousHecia Mpuna [lerpoBHa.

Huxomnaii Hanpsircs. 3a BKpaJ4MBBIM BCTYIUICHHEM HEMPEMEHHO JOJKEH OBUT IMOCIeI0BaTh
B3pbIB. O Takoil Manepe OpiIOBOM BECTH Ba)KHbIE Pa3rOBOPHI 3HANIM AK€ PAJIOBBIE COTPYIHUKHU U 32
rJla3a Ha3bplBaJiM HadalbHUIY bomMOOH. XOTs aeno ObUIO HE TOJNBKO B 3TOW MPUBBIYKE: B3PHIBHOW
xapaktep Upunsl [leTpoBHBI posBIsiics no-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON peryisipHOCTbIO U
CTOJIb K€ 3aBUHON HETPEICKa3yeMOCThIO MBITAJIACHh BHEAPSATH CaMble HEOXKH/IaHHBIC YIIPABICHUECKUE
unen. [lopoif noxoauno qo abcypnaa: To OHa 3aKa3biBajga KaKUM-TO COUMHUTENSM TMMH KOMITAaHUH, U
BCE IEJIM €ro B Haudaje pabodero IHS, TO BBOAMJIA JIPECC-KOJ M 3acCTaBJsAia JKEHUIMH OJEBAaThCS B
cuHue 100k u Oenbie O1y3ku. K cuacThio, Takre HOBOBBEIEHUS JEPKATNCh HE JOJBIIE Mecsia —
OpioBa 1 cama OHKMMaJa UX OECIepCeKTUBHOCTD U CITyCKajla BCE Ha TOPMO3ax.

— Cwmotpu, — mnponomkana Upuna IletpoBHa, — 3a moiroga HamM MPOEKThl IPUHECIH HaM
BCETO TSATh MIJUTMOHOB pyOseif. [Ipu aToM 3a apeHy Mbl BBUIOKHJIM MWJUIMOH, Ha 3apIUIaThl YIILIO
OKOJIO TpeX. S y MOJ4y MpO HAaKJIAJIHbIE. DTa CyMMa YK€ NEPEKPHIBAET MOJOKEHHbBIE JTUMUTHI 1O
oromxery. Bot tak, Konsi, — y Hac yObITKH.

Hukonaii cnyman u ragan: K yemy oHa KIOHUT? OH ObLT 1MOYTH yBepeH, uTo OplioBa 3aroBOPUT
0 CHWKEHMH 3apriaT. Ho, Kak HUA CTpaHHO, €ro MPOTHO3bI HE ONPaBAAIKCH.

— S Tyr mpoaHanM3UpoBania PEHTAOENBHOCTh KAXKIOTO M3 HAIUX MPOEKTOB M BBIBEJIA
yCpEIHEHHBIN MoKa3zaTenb. M moHsIa, 4To HAC TOMMT.

— W uro, Upuna IleTpoBHa?

— Apenpa!

— Apenyia? — yauBUIICS HUYEro He noHumaromuii Hukomnaii.

— Wmenno! TrI 3Haemb, CKOIBKO ACHET YXOAUT HA MIOMEIIEHUE TSl TBOETO OTaema?
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Bonpoc 3actan Hukonas Bpacmiiox: B ero oOs3aHHOCTH HE BXOAMJIO CIEAUTh 3a (pUHAHCAMU
KOMITaHUH.

— He B Kypce, 4eCTHO roBops, HO HAJAO AymaTb, CyMMa HNpPWIWYHAs, — MOXKajl IUIeYaMu
Huxonai.

OpiioBa 0JHUM JIB)KEHUEM PYKH crpediia co cToia Oymaru u nojouuia k Hukomnaro.

— Cymma 3a06maunasi. B mecsin Ha TBOe MOMELIEHHE Y HAC YXOJUT CTO ThICAY. DTO MIECTHACCAT
MIPOLICHTOB BCEX PACX0JI0B HA apeH]y.

— Hy uto % nonenarte, — Huxonait oTBeN B3I OT JIMUA HABUCIIEH HAJl HUM Ha4aJIbHULIBI. —
OTtnen pacrer, MecTa HaM HaJ0 MHOTO. Eciy BbI IOMHUTE, 3TO MOMEIIEHHE MBI Opaiy ¢ MPULIETIOM Ha
Oynymee. Ha xaxIplif MPOEKT HaM HAJO0 MO MATh COTPYJHUKOB. Y MHOXKaeM Ha KOJUYECTBO MPOEKTOB
U IOJIy4aeM HEXBAaTKy MepcoHana. Tak 4To HaM HYKHO HE KOMHAThl YMEHbIATh, & HOBBIX JHOAEH
HaOHMpaTh.

— Hy 00 sToM ceiiuac He MOXXeT OBITh W peud. A moka 3Haemb uTo? — OpioBa CHOBa
BEpHYJach 3a CTOJ. — I TyT ojyMalia U IPUHSIIA HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHUE.

Hukomnaii onsTe BCIIOMHUI O 3apIijiaTe, O HEJAaBHO 3aKa3aHHOM HOBOW MAlllMHE U O KPEIHUTE Ha
kBapTHpy. Kak ke 0b1Th, eciiu OprioBa ypexxeT punancupoBanue?

— Hano mepecmoTpers KoHuemuioo paboTel TBoero oTaena. Hukomail naxe B3APOTHYNIT OT
HEOKUJAHHOCTU. — UTO 3HAYUT «11€pEeCMOTPETH KOHLIETILIUIO»?

— To wu 3Hauur, Hukomail, To u 3Hauut. — OpiaoBa TPO3HO CIABUHYNA OpPOBM, OXKHJaAs
COIIPOTHUBIIEHUS MOJYUHEHHOT0. — Sl pelnsa nepeBecTy BCEX TBOUX MPOTrPaMMUCTOB HAa HAJOMHYIO
paborty.

— To ectp oHu He OyayT mpuxoauTh B opuc? — ¢ momo3peHreM yrouHwia Hwukomaid. —

NwmenHo tak. Teneps ux opuc 6yaer goma.

B TecHoTe 1a He B 00m1€e

CoOpatb pa3pabOTUMKOB U TECTUPOBIIMKOB B OJTHOM MECTE U B OJJHO BpeMsl ObLIO YpE3BBIYANHO
cnoxuo. I Hukomnait mojomien Kk ey OCHOBATEIbHO. 3a HECNIO 10 Ha3HAYEHHOW JaThl OH pa3ociall
MOTYMHEHHBIM MH(POPMALMOHHOE MUCBMO: «YBakaemble kosieru! B ciemyromyto natHuny B 12:00
COCTOUTCS 00IIee coOpaHue COTPYAHUKOB OTJeNa pa3paboTKu M TecTupoBaHHs. Bompoc, KOTOpbIif
Oyzner obcyxnaTbes, kKacaercs Kaxjaoro. IlosTomy ouens mpoury Bcex siBUTbca. Haneroch Ha Bame
MTOHUMaHue! »

Hukonail HECKOJIBKO pa3 NEPEeYUTHIBA CBOE MOCJIAHUE, KAKIBIA pa3 4TO-TO MEHSUI, YA WU
nobasimsul. To emy Kaszanoch, YTO MUCBMO MOJIYUYMUJIOCH depecduyp HedopMallbHBIM, TO, HA00OpOT,
CIMIIKOM o¢uranbHbiM. OH 00sJICS, YTO COTPYAHUKHM €ro HEMpaBWJIBHO MOWMYT M HE MPHIYT Ha
coopanue. Ho ero omaceHuss He MoATBepAMIMCh. Boiiis B Ha3HAueHHBIA JIeHb B NEPErOBOPHYIO,
Hukonaii He moBepwsl CBOMM IJla3aM: B MaJIEHBKOM KOMHATKE TECHWJINCH BCE €ro MOJYMHEHHBIE.
CrynbeB BCEM HE XBaTWJIO, U MHOTHME CHJIEIM Ha MOJOKOHHMKAX WJIM CTOSUIM, MPHUCIOHUBIIMCH K
crene. IleperoBopHas ryzaena: JioAM Tajaid, O 4eM, COOCTBEHHO, MONAET peub. Co BCeX CTOPOH
CJIBIIIAJTIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJHOTO IOCOOMS.

Yepes nate MUHYT B KoMHaTy Bouuta Mpuna IletpoBHa, conmpoBoxaaemas BepHOU JlyHsuieid,
3aHsiJla MECTO BO IJIaB€ CTOJa U OJlapuiia BCEX MOMCTHUHE TOJUTUBYICKON yiblOoi. Hukomnail canutees

HE cTaj, ocTajcsi CTOATh y JIBEpH, U B €ro Kpecio cena JlyHsma — jgocTaia MyXJblid OJOKHOT M
MIPUTOTOBUJIACH BECTU MPOTOKOJI. Bomapunach TumHa.
— Jla, — mnporsHyna OpioBa, OrJsabIBas HPUCYTCTBYIOUIMX, — HHMKOI/IA MbI €Ile He

coOupanuce 37ech B TakoM cocTtase. Ho, kak ToBOpHUTCs, B TECHOTE /1a HE B 00UJE.

IIporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIU.

— BBl Bce momyuyniu yBeIOMIIEHHE O CETrOJHSIIHEM COOpPaHUU elle Ha NpOoLUIoN Hezdene, —
nponoskuiia Mpuna IlerpoBHa. — MBI OIIOBECTHIIN BAac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOTO y Bac
pabotel. U s pama, 4To BaM yaajgoch BBICBOOOIUTH BpeMsl W MPHUNTH Ha Hally BcTpeuy. Tak 4ro
JlaBalTe cpasy nepeuném k aeny. Hukomnaii, HaunHai.

K Takomy noBopoTy cobbiTuii Hukomail roToB He OBLI: OH CUMTAJ, YTO OOBSABIEHUE O MEPEXO0IE
Ha HaJIOMHYI0 paboTy noibkHa crenats OprioBa, a oH Obl B3sJ1 Ha ce0s1 BCe TEXHUYECKHUE BOIIPOCHI.
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— I'm, ga. Tak BOT, 3HAUUT. — MBITAJICS MOA00PaTh HYXHBIC cioBa Hukomait. — Jlpy3bs, Mbl
COOpaJTUCh TYT BOT MO KaKoMy MoBony. LIeHBI Ha HEIBMKUMOCTH B TOPOJE PACTYT CyMacCIIeAITUMU
TeMIlaMH, a BMECT€ C HHMHU M 3aTparbl Ha apeHay. M3-3a 3TOro HammM NpPOEKThl OKa3bIBAKOTCS
HepeHTa0ebHBIMU. (DHUHAHCUCTBI MOACYUTAIN, YTO MBI YIUIA B MHHYC. ECIM TOBOPHUTBH SI3BIKOM
SKOHOMUYECKOIT TEOpHUH.

— Huxkomnaii, — mepebuna ero OpnoBa, — s 1ymaro, pedbsaraM 3T0 He OYeHb HHTEepecHO. [[aBail
mo cyru. «Cama Obl MO CyTHM U TOBOpHJIA, NTOUYEMY 5 JOJDKEH 3a Hee OTAyBarbesa?!» — momymai
Huxonaii.

— B obmem, ga, — ckasan oH BciyX. — He 3710 rimaBHoe. CyThb B TOM, YTO MHI..

— 3aKpbIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 TPOTrPAMMUCTOB.

— Mmne sto nmucath, Mpuna IlerpoBHa? — menotom cnpocuna Jynsama. OpioBa mokayana
rOJIOBOM.

— Huxkro He 3akpbiBaeTcs, — oTBeTUIa OoHA 3a Hukomas. — IIpocTo Mbl pemunau nepeHectu
BalM pabouyre MecTa u3 oduca K BamM JOMOIA.

— IIpomie roBops, — nonbIToxMI Hukonail, — Teneps BaM He MPUIECTCS KaxAbld I€Hb €3/IUTh
B o¢uc. bynere paboraTs g0Ma, pa3 B JBE HEAETH — MPHUE3KATH HA IJIAHEPKH, a B KOHLIE MecsIa —
3a 3apIUIaTol U MpeMueH.

[ToitmaB yauBIIEHHBIC B3MJISIIBI TPOrpaMMHUCTOB, OpiioBa KUBHYJIA: J1a, MOJI, BCE TaK U €CTh.

[To psmam mpoHeccss B3A0X OOJerueHus, MHOTHE pPaJOCTHO 3aynbi0anuch. Ho Hamuuce u
HE/IOBOJIbHBIE — B OCHOBHOM JIIOJM ceMeiiHple. OHM yXe pucoBaim ce0Oe yKacaroliue KapTHHBL:
MOCTOSIHHBINA IIyM, KPUKH, IJIa4; JETH BEIIAIOTCS HA PYKH, HE JAlOT paboTaTh; )KEHa OTMpaBISIEeT B
MarasuH.

— A MOXHO BONpoc? — He BbIIEPKall KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh oma, eciu y
MEHsI TaM JIBO€ MaJICHbKHX JIeTei? S He Mory cebe ATOro axke IpeCTaBUTh.

— Pebar, Mbl Bce MOHMMaeM, MO3TOMY He OyJeM meperpyxkarb Bac pabOTOH, — OTBETHI
Hukomnaii. — A npyrue, 3Ha4uT, OYAyT Maxarh 3a ABOUX? — MO TOJI0C MOJIOJON YEJIOBEK C CEPBIM
YCTaBILIUM JIUILIOM.

— Her, Hy 4TO BBI, JpYy3bsl, — BcTynuia B pazrosop OpiioBa. — Hukomnaii coBcem He 3TO UMen
B Buay. Pacmpenenenue 3amad OyneT paBHOMEpHBIM. Harpyska Ha MpOeKTax Yy BCEX OCTaHETCS
MpexxHeH, Hy ¥, KOHEUHO, 3apIulaTa HU B KOEM ciydae He yMeHbIHTCs. [IpocTo Teneps Mbl OyeM B
KOHTpPAKTax U rpadukax MpoeKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, Hy 3TO MOHATHO — OJI00PHUTENILHO 3aKUBAIIN TPOTPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa YTpoM Bbl Bce npuHecere Hukonaro 3asBieHue o nepexojie Ha
HaJOMHYI0 paboTy, — IOJBENIa UTOT 3aMeTHO noseceneniias OpnoBa. — U ¢ nepBoro uucna oyaere
MIPUXOAUTH B OHC BCETO TPH pasa B MecsIl. Eciu mosBsTCsS BOMPOCK — MUJTIOCTH Tipoiry K Hukonaro.

Yro nogenaemn, Koas...

— Karactpoda! — nagpeiBamace OpnoBa. — IIpocto karactpoda! — Uro Takoe, Mpuna
[lerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIBKO 4TO 3BOHMJI ATOT ncux! — OpiioBa MHOTO3HAYUTEIBHO B3JIepHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHusi Hukonas, yroununa: — I'peidyHoB u3 «Culyria». Y HUX Halla cCUCTEMa

nosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAISIINCH.

— OnAtp, HeOOCh, TECTUPOBIIMKH HAIOPTAUUIIU, — MpeAnonoxun Hukomnai.

C Tex mop kak Bce cTayu paboTarh jaoma, npouwio Tpu Mecsma. M Bce 3to Bpemst Hukosnaro
MIPUXOANUJIOCH pelIaTh MOCTOSHHO BO3HHUKarolue npobsempl. CHavana Hy)KHO ObLJIO MPUAYMaTh, Kak
nepeaaBaTh COTPYJHHKAM 33JaHUs MO NMPOEKTaM, MOTOM — Kak KOOpIAMHHUPOBaTh uX paboty. Ho
TPyJHEE BCEro OKa3aJoCh HANAJUTh CBSI3b MEX]Y HPOrpaMMUCTAMH U TECTUPOBIIUKAMHU. TyT
JOXOIMJI0 10 cMemHoro. IIporpaMMucT mmcan CKpUNT, IOTOM caM IPOBEPSAT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJaIKH B MPOrpamMMe, TO Cpasy K€ OTIPABIISI MUCbMO
Ha o0Iuif azipec TECTUPOBIIMKOB: MOJI, KTO MEPBbII YBUAMT, TOrO U paboTa. B nrtore 3a neno 6panuch
IBa-TpU YeJOBEeKa, a TO W Oousblie. BbIAICHUB NpuUuyuHBI «0ara», OHU OTHPABIISIN 3aKIIOYEHHE
nporpaMMucty. He pa3 u He ABa TECTMPOBIIMKY AEJIAIN Pa3HbIE, & TO U BOBCE IIPOTUBOpPEYAILIUE JPYT
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JpYyTy BBIBOBI. TOraa MpOTpaMMUCT, TEPSSACH B JIOTAAKAX, MBITAJICS CAMOCTOSATENBHO JOKOMAThCS J0
cyTu. B utore Bce apyr ¢ Ipyrom nepepyrajivuch U B KOMIAaHUHM Ha4alluCh pa30opo/1 U MIaTaHue.

— VY HHX TaM MOTEePSHBI B)KHBIC TPOBOJIKHA NIEPBUYKH 32 JIBA JIHS C HHOCTPAHHBIM KIIUEHTOM, —
npojoikana OpnoBa. — ['maBOyx Ha ymax, (UHAHCOBBIA YK€ COOMpaeT pacriedyaTaHHbIC EPBUYHBIC
JOKYMEHTBI, YTOOBI 110 KPYIHIIAM BBOJUTH JJAHHBIC B CHCTEMY.

— A 0dk-an y HUX 3a Kakoe 4ucio?

— Yro? Ilpu yem Tyt Odk-an? He ymumuaif! — B3Buiacek OpnoBa. — IlpoBogku y HuX
NoTepstHbI 0€3BO3BPATHO, U TOYKA.
— 51 HeaBHO pasroBapuBaj CO CBOUMHU pedsTaMu, — 3acTyMUiCs 3a MOAYMHEHHBIX Hukonai.

— OHH Kak pa3 Mo 3TOMY NPOEKTY OTYUTHIBAINCH. TaMm Bce OBUIO B HOpPME, TOJBKO CPOKH CJIETKa
MOTUIBLUIN. $I, KOHEUHO, HE YCIIEBalO 32 BCEM CJIEIUThH CaM, HO pe0siTa MPOBEPEHHBIE, 1 UM J0BEPSIIO.

OpJiioBa HEOKUJAHHO CHUKJIA U CeJla Ha JuBaH psiioM ¢ HukomnaeM. B Hoc emy yaapui TsOKENBIA
3amnax JyXoB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, risas Kyna-to B CTOPOHY, — IIO-MOEMY, MBI €
TOOOW MPOMaxXHYJIUCh C HAJIOMHOK pabotoi. JlaBaif ceiiyac mpoBepwM, KaK OHHM TaM TPYIATCS, a
[IOTOM II0JTyMa€M, KaK HaM OBbITb.

— Jagaiite, — kuBHya Hukonait. — A uto ¢ «Cubyriom»?

— C stumu 51 pa3bepych cama. CKaxy, 4TO YCTpaHHUM BCE€ HEIOYETHI 3a CBOM cueT. UYrto
noxenaemns, Kois. ..

A noma gayuiue

Hukomnaii ogun 3a apyrum Habupan HoMepa nmoaunHeHHBIX. [louTn Bce okazamuch noma. He
osu10 Ilerpa XKypoBa (oH, 10 clioBaM MaTepH, BBILIEN B Mara3uH 3a Mpoaykramu) u Bukropa MyxuHa
— TECTUPOBIIUKA, KOTOPBIA paboTan ¢ MOAyJeM pacyeTa, BHeApeHHBIM B «Cubyrie». «lloa «myxoif»
Haml Myxun», — onpenenwi Hukouaii.

K Beuepy oH cobpan monHoe JA0Cke Ha CBOUX COTPYAHHMKOB. [loiydanack odeHb WHTEpecHas
kaptuna. [loutn Bce paboTtaroT kak npokisateie. He crsat, He endar. [lepexkypoB HUKakuX. A CpOKU BCE
BpeMsl CIBUIalOTCS — 3a TPU MECSLA HU OJIMH IPOEKT HE 3aKpbUICS B OrOBOPEHHBIM Cpok. M y Bcex
ObUIM Kakue-TO OTTOBOPKHU. 3aTO, KOT/Ia Pedb 3axOo[Wiia O 3apiuiaTe, OHM BCIIOMHHAIH, B KaKHUX
TSOKENBIX YCIOBUSAX pPa0OTalOT (CeMbsi, AETH, JOMAIHHE >KUBOTHBIC), U NMPOCHUIU HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomnait cHoBa otnpaBuiics k OpioBoil. — 51 Buepa 003BOHMI.

— Tloroau, Komnsi. Beicnymmaif cHadana MeHs, — repeduia ero HadyaiabHuIa. — [ phI3yHOBY HE
yJIaJI0Ch 3a0UTh B CHCTEMY NEPBUUYKY U IPOBECTU €€ MOBTOPHO. be3 3TUX TOKYMEHTOB UX UTAJIbSHIIBI
OTKa3bIBatOTCSI 0GOpMIIATH Kakue-To Oymaru. Ilomydaercss 3aMKHYTHIH Kpyr. YCTHOe oOerniaHue
YCTPaHUTh BCE HEAOYETHI 3a HAlll CUET |’ phI3yHOBA HE YCTPAUBAET, U aKT IPUEMKH OH HE MOJIUIIET.
Kopoue, ecnmu Mb1 HE ycTpanum mpoOiemy ¢ copToM 3a ABa JHS, OHU BBICTaBAT HAM MPETCH3UIO Ha
Kpyriyto cymMmy. IIoToMy 4TO A1 HUX 3TO HECKOJBKO MHJIIMOHOB pyOsel moTepsHHON BBITOJABI U
yiiep0 KOMMepUYECKON permyTaluu.

— 3a gBa gusA? — nepecnpocun Hukomail. — Jla 3TO mpakTUYecKH HepealbHO, TeM Oolee ¢
YAQICHHBIMUA COTPYTHUKAMHU.
— Bor! — OpnoBa MHOTO3HAYUTENBHO MOAHSIA yKa3aTelbHbIA nanen. — MmenHo! 3Hauwr,

HaJI0 BO3BpAIIaTh 4acTh MporpaMMucToB B oduc. C 3aBTpaniHero gHs. Jpyroro BbIxoja HET.

— CnoxxnoBaro 370 Oynet, Mpuna IlerpoBHa. [la u kyna ux caxarb? Mecta yxe HeT. Mbl U
caMH ApyT y pyra Ha royioBax cuaum. [lomemienue-To Mbl clau.

— Hapno, Kons, Hano. Paccagu ux xak xouerib. YacTb Bce paBHO y KIIMEHTa Oy/I€T TYCOBAThCSI.

Bepnysuiuce k cebe, Hukomnait 6sicTpo Habpocan nuchMo: «Jlpy3bsi MOHM, y Hac cpblBaeTcs
OYEHb Cepbe3HbI MpoekT. UToObI nmpenoTBpaTUTh KaTtacTpody, HaM HEOOXOIUMO MOOMIIN30BAThCA U
o0beHNUTHCA. [109TOMY PYKOBOACTBO KOMIIAHUH MPHU3BIBAET BAC BEPHYTHCSI HA CBOU pabouyue Mecra
B ouce. Co cBoeif CTOpOHBI MPOIITY Bac caeNaTh 3TO 3aBTpa xke. biaronapio 3a moHUMaHHE».

Tenepb BO3HUK BOIIPOC, KOMY OTIIPaBUTH 3TO coodiieHue. «Myxun? — paccyxaan Hukomnail. —
Ero mue u mapom He Hano. Tonbko BogokUTUT. KoMKOB? DTOro 00s3aTeibHO — 30JI0Tast TOJIOBA.
Koro eme?» HemHoro noaymas, oH BOUJ ajpeca YeThIpeX JIyUYLIINX COTPYIHUKOB-BETEPAHOB U Ha)Kajl
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kHOMKY «OTnpaBuTh». B »Tux mrogsx Hwukomaih He comMHeBalics: OHM pabOTaad B KOMITAHHH C
MOMECHTA €€ OCHOBaHUA U HUKOT'Ia HUKOI'O HE ITOABOJUIIN.

He nponwio u gecsiti MUHYT, Kak Tene(oH B3APOTHYI OT BXOJAIIEro 3BoHka. — Ciyiiat, —
nonHsu1 TpyOky Hukomait. — A, Cepreit, npuser. [lomyuwnn nucemo? Hy?
— S roroB, — otBetmi Cepreit ['pomkun. — Jlaxke pan, ecinu yectHo. HeynoOHO MHE qoma:

paboTaTh HaIO, a MOTYYAOTCS BCSIKWE TMEJIEHKH U nomainHue jaena. «Tak, ¢ [poMKUHBIM Bce 0 Keiiy,
— noayman Hukomaih M, He J0XKHIAACh OTKIMKOB OCTajJbHBIX MPOTPAMMHUCTOB, Habpan TenedoH
KomkoBa. Ha ToM KOHIlE IPOBOAA YTO-TO 3BAKHYJO, TPOXHYJIO M HAKOHEL] pa3falics YeIOBEUECKUNA
roJioc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, THI IbSIHBINA UTO JTH?

— Koub, 1 Tpe3B, kak cTeKIbILIKO... [I[pounTal s TBOE NUCbMO. BBINTH, K COKAIICHUIO, HE CMOTY.

— D10 ele noyemy?

— He xouy, — npocto orBetnn KomkoB. — MHe nmoma HpaButcs pabotars. He Hamo B mpoOkax
TopuaTh 1o noiaus. Jla u BooOuie ogHu cIiionIHble Itockl. He, He Oyay s Bo3Bpaluarses B ouc.

— 1 1ebs yBomo — u cuau pomal — copsaincs Hukounaid.

— VYBonbHs#, Kok, — KoMkoB ObUT cOBepIlIEeHHO CIOKOeH. — Sl ¢ moimnuHka padoty Haiiny. A
ThI 4ero naenarb Oyaemb? S ¢ ToOoH yxe ckonbko jer padoraro? Jlecarts. [lonsn? A 3tu monoasie
HOBBIE, YETO ThI OT HUX J00bembesa? BOT u mogymaif, npexie 4eM yBOJIbHSATb.

[Toxoxuif pasroBop cocrosuics y Huxonmas m ¢ MynucoMm — TOT TOXKE HAOTpe3 OTKa3ajics
BBIXOAUTH B oduc. [Jo ueTBeproro corpynuuka Huxomnait Tak u He no3BoHMICSA. B urore Ha padoty
NOJDKeH ObUT BBIUTH TOJNBKO ['pomkuH. Mckark KOro-to emie CMmbpIcia HE OBUIO: OCTaJIbHBIC
MPOrPaMMUCTBI ICUCTBUTEIBHO paboTaiy B KOMIIAHWM HENABHO W B CXKaThble CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HH 32 YTO ObI HE CIIPABHIIUCH.

«3aueM OHa BceX MporpaMMepoB M3 oduca BbicTaBwia? Y Hee, BUIUIIb JIM, IPOTPECCUBHBIC
uJeu, a MHE pacxia€obiBaif!» — cokpymasncs Hukomnai.

«OTKa3anuch BBIXOAUTH Ha paboTy?! DTO yke HU B Kakhe BOpOTa HE Jie3eT! — HerojaoBaia
OpinoBa. — U 370 Hamm ayumire Kajapsl, Hama onopa! CoBceM pacmyCTUIUCh, CUs 1o joMaM. [la, He
MOTYT HalllM JIIoau 6€3 MOCTOSSHHOTO Haja3opa. YyTh Jaimib claOMHKY — M BCe, MOJHBIN mpuBeT. Jla u
cama s xoporna. Pemmia Ha apenne cokoHOMUTh! A Bbituio uyto? [lonHbIi ipoBait. A Benb Kakas uaes
obuta! ['ennanbHast. becripourpeliiHas npakTruueckd. HaBepHoe, s TIOXO MOATOTOBHIACH K TaAKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMamM — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTUBHUPOBATh, KaKk KOHTPOJIUPOBATH Ipouecc. UTto ke emie s caenana He Tak? [loyemy Bce momnuio
Hanepekocak? B uem g ommbnace? M yTto e MHe nenarh cedyac — U C COTPYAHHMKaMH, U C
“Cubyrmnom”, u BooOIIe...»

Bonpocuwi:

1. Kax Bel MoxxeTe oxapakTepu3oBarh pykoBoauTtesns komnanuu Upuny OpioBy?

2. CKoOJIBKO JIET OHAa PyKOBOAMT KoMraHuen? Crana 1 oHa JIMAEPOM B CBOEH oTpacin’?

3. Kak OpnoBa npuHMMana ynpaBJieHYECKUE pelIeHus ?

4. B ueM nposBIsIachk HENPEICKA3yeMOCTh €€ XapaKTepa, UMITyJIbCUBHOCTb?

5. Kak npunumanocs OpIioBoii pelieHre o mepexoie COTPYIHUKOB Ha «IOMAIIHUA 0huc»?

6. UTo HYXHO OBUIO MPEANPUHATH PYKOBOJCTBY, 4TOOBI MEPEXO]] HAa JAOMAIIHUA oduc ObLI

YCHEUIHBIM?

7. Kakue mpocderbl ObUIM JOMYIIEHBI B PEHICHUSX MO MOTHUBALMU W CTUMYIHPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

8. Kakas cucrema omnatel O6buta paspaborana? beina nm mpojayMaHa 3Ta cucTeMa OIUIaThl U
o0cyXIeHa ¢ COTpYIHUKAMU?

9. Bce nu COTpYAHHMKHM HMEIOT BO3MOXHOCTH paboTarh yganeHHO? OOCYXIaloch U 3TO C
HUMHA?
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10. beuta 1nu paspabortana (WM CyIIECTBOBaja) Kakas-TMOO CHCTEeMa KOHTPOJS 3a
NeSITeIbHOCThIO yIaleHHBIX COTpyaHMKOB? Kak BooOmie ocymecTBisigach (QYHKUIUS KOHTPOIS
BBIIOJIHEHUS 3aaHuN?

11. Cuuraere nu Bpl, 4yro pabora Ha JaOMY SBISETCA MPOBEPKOW Ha APPEKTUBHOCTH,
OTBETCTBEHHOCTb, PE3yJbTaTUBHOCTb?

12. Yro Bbr Moxkere npeasioxkuts OpnoBoii? Kak «BbIpy/IMBaTh» U3 CIOKHUBIIEHCS CUTYalluu U
KaKHe PeLIeHUs ClIeAyeT IPUHATH?

3ananue 2 AHaau3 npakTudeckoi curyauuu: «He TpaHKMpbTe 4Ye/IOBEKO-4achl Ha
COBEILAHUS»

BoJIbIIMHCTBO KOMITAaHUM MPOIYMBIBAIOT CIOXHBIE MHCTPYKLUMHU MO YIPABJICHUIO KalUTaJIOM,
TpeOyloT yOeauteabHOro OOOCHOBAaHUSA Ui JIIOOBIX WHBECTUIMI, YCTaHAaBIMBAIOT MOPOTOBBIC
3HA4YEeHUs U TUIATEIBHO MPOMHCHIBAIOT MPABO PACTIOPSIKATHCS CPEACTBAMHU B 3aBUCHMOCTH OT paHTa
PYKOBOJUTEIIS.

HaobopoT, BpeMs COTpYIHUKOB pacxoiyercs 0e3 orpaHWYeHHiA. 3BOHKH, TIEPENUCKa, BCTPEUH,
TeJIeKOH(EPEHIINU ChEAIOT 10 HECKOJIbKY YacOB B JICHb.

VY KaxJoro ympaplieHIIa, HO KOMIIAHMM II0 CYTH HHUKaK HE pPETyJupylOT HX OOIIEeHHE.
BonbmivHCTBO OpraHuzamuii BooOIe HE OTCICKHUBAIOT, HA YTO YXOAUT BpPEMsS, U IIOTOMY
HEYJIMBHUTEIBHO, YTO €ro TPaTAT HEMpPOIYKTHBHO — Ha OECKOHEYHYIO MEPENUCKy, HEHY>KHBIC
BUJICOKOH(EepeHIIMM H MycThle coOpanus. Bce 3To mpsmMoil yOBITOK: Yachkl, MPOBEIEHHBIE Ha
COBCIIAHWU y HaYallbHUKA, OTHATHl y KiaueHToB. LLtaTel pas3myrbl, OrOpoKpaTHsi IBETET, paboTa
3aMeansiercs, A0xoabl najnaroT. COTpyAHUKH Bce OOJblIE BPEMEHM IPOBOAAT B oduce, a TOJKY
HUKAKOTO.

TaiiM-MeHe>KMEHT OOBIYHO HamlpaBlieH Ha JAEWCTBUSA caMoro ueioBeka. Koyuw ydar, kak He
YTOHYTh B D3JICKTPOHHOH IEpenucKe, He IOCeIaTh Bce COOpaHusl MOApsA W Tak nanee. LleHHsie
PEKOMEHIalliK, HO, YBBI, CIIeJOBaThb UM OBbIBAaeT TPYIHO: 3aBEJICHHBIM B OPraHU3AlMHU MOPAIOK
3aTSATHBACT, HA YEJIOBEKA CHITUIIOTCS MUChbMA, COOOIICHHUS, TPUTIIAIICHUS HA BCTPEUH, KOTOPHIC HENb3s
UTHOPUPOBATh — HMHAue OOMAATCA KOJJIETH, a TO W Ooibiioil 6occ. Ecnu ansg Bameld koMmaHuu
paboTa 3aKitoyaeTcsi B HEMPEPHIBHOM OOIIEHNH, TO BHIOOpA MPAKTUYECKH HE OCTAETCS: TUIHIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HexoTopbie COBpeMEHHO MBICIAIINE KOMIIAHHHM PEIIUTEFHO CMEHIIIM TOJXOJM: OHH XOTHT,
9YTOOBI PYKOBOJIUTENN IIEHUIM JParoleHHbII pecypc BpeMeHU U OepexHO UM pacropsikanuch. CBoi
OFOJKET YacOB OHU TUTAHUPYIOT CTOJIb K€ TIIATEIBHO, KaK (PMHAHCOBBIN. DT OpraHN3allui HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHbIE PACXO/bI, HO U BHICBOOOIMIN BPEeMsl pyKOBOJAUTENEH U COTPYIHHUKOB,
CTHUMYJIMPOBAJIM MHHOBAIMH U B PE3yJIbTaTe YCKOPHIH POCT.

B unciax: KaKk OpraHu3aluM TepsiloT BpemMs

Ougu 'poys, ObiBIIMI renaupektop Intel, roBopun: «Bbl ke He gomycTuTe, 4yTOOBI KOJIIEera
BOpoBaJl o0opyaoBaHue U3 odpuca? Tak He MO3BOJIANTE eMy KpacTh y ToBapuulei BpeMs». KoHeuHo,
TAKOTO pOJa KPaXH YacTO COBEPIIAIOTCS HEYMBINUIEHHO. B KaleHaaph MPOHUKAIOT BCTPEYH H
coOpaHusi, KOTOpbIe HE BCET/Ia YAAaeTCsl YETKO CIulaHupoBaTh. Camu co00i MOSBISAIOTCS MHUIIMATHBHI,
TpeOyrole BHUMaHHs PYKOBOJICTBA.

OnHako ceifuac KOMIAHMM pacHojararoT TaKUMH HHCTPYMEHTaMU TalM-MEHEDKMEHTa, O
KOTOPBIX MpeXJe MPUXoAUIIoch Toabko Meutath. Microsoft Outlook, Google Calendar, 1Cal u apyrue
MPUIIOKEHUSI TOMOTal0T COCTABUTh PACIUCAHUE, OMOBECTUTh COTPYAHHUKOB U OTCIENUTh, KaK Te
pacxoyroT olIiee BpeMsi OpraHn3allii, TO €CTh €€ Pecypchl. MOKHO BBISICHUTB, CKOJIBKO COOpaHUi
MIPOBOJIUTCS B HEJIEIIO, B MECSII M B TO/I, U C KAKMMHU LIETSIMH, KaKue OTJIENbl U KaKue JODKHOCTH Ha
HUX TPEICTABICHBl. JTH TPUIOKECHUS BBLIBISIOT AK€ ONPE/ICICHHBIC MAaTTepHBI B OpraHU3aIHH,
HampuMmep, HapajienbHyl0 00paOOTKy MaHHBIX A0, MOcCie W BO Bpems coOpanus. Pasymeercs,
KOMIaHus 00s13aHa TapaHTUPOBATh COTPYIHUKAM ITPUBATHOCTH TIEPEIMCKH U OOIICHHUS: KOMY TIPUSTHO
OLIYIIATh TMOCTOSHHBIA MpUcMOTp bombiioro Opara! Tem He MeHee mH(pOpMalMIO, KOTOpas AaeT
00IIIyr0 KapTUHKY pachpeneneHus 0roKeTa BpeMeH!, COOUpaTh Hao.
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HenaBno Bain & Company mnpoBena wucciienoBaHue OropkeTa BpeMeHH B 17 KpymHBIX
KOpIIOpaIusx, IpUMEHNUB aHaUTHYecKrue nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxomut B ee coBeT
JTUPEKTOPOB).

N BoT Hamm rinaBHble HA0JII0ICHUS.

IlynamMu 3JIEKTPOHHOW MEPENUCKU. DJIEKTPOHHbIE KOMMYHMKAIIMHM, PAacChUIKa W TEpEenuckKa,
PE3KO TOJICHIEBEB, 3alOJOHMWIN pabouee MPOCTPaHCTBO. MHOrHe pyKOBOAUTENH Mmojiy4atoT mo 200
nuceM B JeHb — Oosee 30 ThICAY B TOJ, a PacCHpOCTPAHEHUE CHUCTEMBI OBICTPHIX COOOIIEHUN U
KpayJCOPCHHTOBBIX MPUJIOKEHUN ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpoTHas CTOpOHa 3aKOHA
Metkanday»). Ecam TpeHa coxpaHUTCS, TO BO3HS C DJCKTPOHHBIMHM IIOCIAHUSMU 3alMET Yy
pyKoBouTeNs 60jiee OAHOrO paboyvero JHS B HENEINIO.

30THIC.

2510,
O6opoTHaA cTopoHa
3akoHa Metkanda
3akon Merkanda rnacuT, o
LEHHOCTS TRNSKOMMYHUKALIOH-
HOJl CETW BO3PACTBET NO SKENO-
nente. B 1070-e rogel masHum
cpencTBOM caRak Bbin Tened oK,
pexe — Tenexc unw Tenerpad.
B cpagnem y pyrosouTann
© ro npovicxopuno He Gones
TBICAYM KOHTEKTOB (HE CuMTaR =
BHYTPEHHIX).
C noReneNvem HoBuX TeXHO-
NOF Wit KOAWHECTBO COoBLYBHMI
pesko yeenmnocs. Mo Hawwm L
nogcHeTam, pyxosopTenk
nonyaer caivac Ao 30 TeCAY
coobuenui & ron, W vem seiwe
&ro yposeHs, Tem Gonkue spe-
MSHM 6r0 NORUUHEHHEIS TPATAT
Ha npouskMBanVe 1 oBpaBoTky
co0BLLBHMIA W OpraHN3aLMIc
MEPORPHATHIA. 4THiC.
11
NPHMEPHOE
KOMUYECTBO
KOHTAKTOB HA
PYKOBOAMTENA B rog

1970¢ 1980¢ 19608 20008 20106

Joarue Berpeun. PykoBoauTenu BBIHYKIEHBI Yy4acTBOBaTh BO BCE OOJBIIEM YHUCIE
MeponpusThil. OT4acTy MpUYMHA B TOM, UTO PEKHUM TEJIEJOCTYIa YIPOCTUll yuactue. B cpennem tom-
MEHEDKEPHI TpaTAT Oojiee ABYX pabouyux JHEH B HEACNI0 Ha KOH(EpEeHIUH C y4acTHEeM TPeX WIIH
0osee COTPYIHUKOB; B 1IesIoM 15% BpeMeHU OpraHu3aluy pacXoAyeTcs Ha 3TU MEPONPUSATHUS, U OIS
sTa HEYKJIOHHO pacteT ¢ 2008 rozga. (cM. Bpe3ky «IPHEKT pacxoasImuxcs KPyroBy).

OrpanuyeHHblii Kpyr odumeHusi. BecTtpeu 3a mocneqnue aBa MECATUIETUS CTalo OOJbIIE, HO
aumb B 20% W3 HUX YYacTBYIOT MPEJICTABUTENIM JAPYTUX KOMIAHUN WU XOTs OBl JPYyrux
(GYHKIIMOHATBHBIX CTyk0. W maxke eciau coBellaHUs BBIXOIAT 3a TPAHUIIBI OT/AENa, B HUX 3a4acTyIO
YY4aCTBYIOT HE T€ JIFOH, a MIOBECTKA COCTABJICHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH MH(pOpMaIUEi, a
He O0CyXJeHHe M TMOHCK anbTepHaTuB. [lo Oonblell 4yacTH BCe ITH MEPONPHUITHS HE MOMOTArOT
pa3BUBATH COTPYIHUYECTRO.

Msl Takke OTMETWIIM, YTO JIFOJM CTald 4acTo OTBJIEKAaThcs Ha coOpaHusx. B OomnpiimHCTBE
OpraHu3aIyii, KOTOpble Mbl M3y4Yajdd, YYACTHHUKHA TO M JEJIO MOCHUIAIA WJIM YHUTAIUA DJIEKTPOHHBIC
MUCchbMa MPSIMO Ha COBellaHUsAX. B oaHol kommanuu 22% MpoleHTa MPUCYTCTBYIOIIMX B CPEIHEM
MOCBUIATN TI0 TUChMY KaXK7ble JeCsATh MUHYT. Bojiee Toro, pyKoBOJUTENN TOCTOSIHHO 3aIlMCHIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOIPHUSTHUSA, a B MOCIEIHUA MOMEHT pEelIaloT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. IlapannensHas o0paboTka wuHboOpManuu | JBOMHOE OpPOHMPOBAHHE CHUXKAIOT
3¢ (HeKTHBHOCTh COOpaHUil, M OpraHU3alMKd HA3HAYAIOT JOTIOJHUTEIHHBIE MEPONPHUSATHS, YTOOBI BCe-
Taku JOOUTHCS pe3yibTaTa. Ha momomHUTENBHBIX BCTpeYaxX YYaCTHUKH €Ile OOJIbIIIEe OTBIEKAIOTCS U
Tak ganee 10 6€CKOHEYHOCTH.

Henocrarok koHTposis. B OonbIIMHCTBE KOMITAHWN BpeMsi KOJJIEKTHBA HE OILICHWBAIOT B
JICHE)KHOM BhIpakKeHUU. Eciii HauanpbHUK Pl MPOBECTH COOpaHHe, €r0 TOMOIIHHUK WU CEKpeTaphb
pacchlIaeT MPUTJIANIEHUS WIIW, OTHICKAB OKHO B TpaduKe KOJIJIEKTHBA, MOMPOCTY M3BEIIAET BCEX O
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BcTpeue. Hampumep, oOHapyXHB Kakylo-TO MpoOJIeMy, CO3BIBAIOT LEJIbIA  OTAEN, HPOCST
MIPOaHATH3UPOBATH CUTYAIMIO U MPETOKUTH MEPHI 0 pelieHnio. Kak mpaBuio, HUKTO HE YYUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelieHUs Ha IPOBECHIE BCTPEUH.

Huurtoxublii BbIX0A. B HemaBHem wuccienoBaHuu Bain Tom-MeHemKepsl OleHWwIH Oolee
MTOJIOBHHBI COOpaHMIA, Ha KOTOPBIX OHM ObLTH, KaK «Hed((HEKTUBHBIC» WU «KpaiiHe Hed(DPEKTUBHBICY.
Tem He MeHee OpraHM3allM PENKO OICHHWBAIOT MPOJYKTUBHOCTH COBCIAHHUM, HE TOBOPS YK O
HaKa3aHMsX 3a Oecrosne3Hble COOpaHus UK Harpaiax 3a JAeUCTBUTEIbHO LIEHHBIE.

TpyaHo moacyMTaTh, KaKyl0 4acTh MOTEPSHHOIO BPEMEHHM MOXKHO Obuio Obl cOepeus. Hamm
JAaHHBIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUI MOTYT BbICBOOOAUTH 710 20% COBOKYIHBIX pabodmx
94acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

Upena kopoTko

* CTaHAAPTHIUPOBATE NPOLECT
NPUHATHA PelIeHMi;

TalM-MEHEAKMEHT HE NOMOXET HekoTopbie KoMNaHuu npolyioT Hoaust nogxon onupaerca * YCTAHOBHTL EAUHLIA PACNOPAIOK
PYKOBOAHTENAM, €CNH OH BXOAUT HOBBIA Noaxoa, Onwm GeperyT Ha BOCEMb NPHHLKHNOS: COBpamHHui:
8 NpoTHEOpeYHe C OOLManMK BPeMA KaK AparoueHHsifl pecype * GopMHPOBaTL NOBECTKY AHA, * BBECTH KONWHECTBEHHLIE Napa-
¥ TPeGOBAHMAMH OPraHH3aUMH. W BAJYT GIOHET BPeMEHH CTONL MCXORA K3 NPHOPHTETOS; METPSI ANA HIMEPEHHA BPEMEHHOR
We AUCLUMNAMHMPOBAHHO, HAK * COCTaBNATL GOAHET BPEMEHH HArpy3HM Ha OpraHuIaumo.,
W QHHAHCOBLIA. C Hyns;
* npopatarwears GH3Rec-NNan 3™ CTparTeriu NOMONYT KOMNa-
AnA NMOGOro NPOaKTa; HWUAM OTPAAUTL PYKOBOAHTENEH
* YNPOCTUTSL OPICTRYKTYRY: OT NOKYWEHWA Ha WX BpamA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACXOAb! W NOBLICHTYL
33 MHBECTUUMM BPEMEHH; NPOAYKTHBHOCT.

BOCEMb CTPATEI'Aid YIIPABJIEHUSI BPEMEHEM

Hekoropble KOMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi mnpodiaembl. OHU  COCTaBWIN
opunmanbHEI OIO/DKET BPEMEHHM U PACIOPSDKAIOTCS MM KaK I[EHHBIM pPECypcoM, Orpakiaas
pYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OMBAsACh MPOJYKTUBHOCTH cOOpaHUi U Ipyrux ¢hopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATErHi.

Crporo or0upaiiTe BONpoCchl NMOBECTKH BCTpeuH. [IpusHak Hacrosmiero nauaepa — yMEHHE
BBIIEJISITH IPUOPUTET. BaxkHO, YTOOBI COTPYAHUKHU YETKO MPEICTaBIsUIN ce0e, Ha YTO HYKHO TPAaTUTh
BpEMS B IIEPBYIO OUEPEb, @ YTO MOXKHO OTIIOKUTH WJIM BOBCE IPOMTHOPUPOBAT.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIPaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3allMKJIEH Ha OoJHOW menun — ycrexe Apple. Pa3z B rog on
BBIBO3MJI COTHIO TOII-MEHEDKEPOB KyJa-HUOY1b Ha KypOPT U MPOCHJI UX COCTaBUThH CIIMCOK U3 JECITH
IIPUOPUTETHBIX 33]a4 Ha CIeAYyIoUMi roa. Bee yuacTHUKHM OT4assHHO OOpPOJIUCH 3a TO, YTOOBI B LIOPT-
suct Bouun ux uaeu. Ho /xo6c Opast Mapkep U BbIYEpKHUBaJl CEMb HIDKHMX MYHKTOB. «Ham nox cumy
TOJIBKO TPU», — TOSACHSUI OH, TEM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIaHMs Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak J[koOc OTceKall «IllymM» U CTPAaTErH4ecKH HCIIOJIb30BaJl CaMbIX CHJIBHBIX
COTPYJHHUKOB, HE€ OTHUMAas y HHUX BpeMsl HampacHo. Temmbl HMHHOBaUN B KOMIIAHMM JAIEKO
IIPEBOCXOJIMIIM CPEHUE IO OTpaciH, U B utore Apple ObICTpO caenanach OJHOW M3 Oorarediux B
MHUpE KOMITaHUH.

CocraBbTe OHOIKET BpeMeHHM «C HyJs». MHOrme KOMIaHHM COCTABIISIOT ONEPAllMOHHBIA U
MHBECTULIMOHHBIA OIOJKET KaXbli roJl ¢ YMCTOrO JIMCTA, HE MCIOJB3Ys KaK OTHPaBHYIO TOUYKY
Oro/KeT ucTekmero rojaa. Jlydmime KOMIAHUM TaK € COCTaBISIOT W Oroker BpemeHH. OHuU
«(UHAHCUPYIOT» HOBBIE COBELIAHMS JIMIIbL 32 CUET OTKa3a OT Yero-To, 4To YK€ HaXOIMUTCS B ITyJie
MEpONPHUSITHH.

Bosemem k npumepy, Ford Motor. Korna Anan Mynamim 3aHs1 JODKHOCTh TeHAMPEKTOPaA, OH
0oOHapyXHJI, YTO PYKOBOJCTBO KOMIIAHUM TPATUT HA BCTPEUU OUYE€Hb MHOTO BpeMeHU. HeBeposiTHO, HO
€KEMECAYHO I «BEPXYLIKM» KOMIAHUU — 35 4YEJIOBEK — IPOBOAWIN LENYI0 «HEIEII BCTPEU»:
IATh OYAHUX JHEW 00CyXaaau NporpaMmy U UTOTH. DTH CECCUU OOXOIMINCh KOMIIAHUH HEJIEIIEBO —
JI0pOXKe, 4eM OHa Morjia cede Mo3BOJIUTh B Ty MOPY.
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B konmne Mymtanu oOpaTuics K KOMaHIIe ¢ MpOCb00il OleHUTh d(PPEKTUBHOCTDh PETyIIIPHBIX
coOpaHMil M MO WTOTaM OTCEsI HEHY)KHbIE M COKpATHJI 3aTsSHYyThle. 3aMETHO MOBBICHUJIACH OTAadya
BpeMeHH. PyKOBOJCTBO cTasio ropasao 6ojee KPUTHYHO OTHOCUTHCS K 3asiBKaM HAa HOBBIE BCTPEUH.
Xots meHemkepoB Ford He mpocuiy HEIPEeMEHHO O0TKA3aThbCsl OT KaKUX-THO0 MEPONPHUATHIA, IPEKIC
4YeM Ha3HauaTh HOBbBIE, OHU Cpa3y K€ MOUYBCTBOBAJIM, YTO UM BbIJ€JICH HEKUI BPEMEHHOI JIUMUT.

Ceituac BMeCTO MATHUAHEBHBIX ceccwii Ford mpoBoAMT eXeHenelbHbIE BCTPEUU IO OILIEHKE
OusHec--1U1aHa. Bepiciiee pyKOBOJICTBO KOMIIAHWU YETHIpE-ISATh YAaCOB OOCYXKIAeT CTpaTernyecKue
BOIIPOCHI U MIPOBEpsiET pe3yabTaThl. [loBecTka AHs cTaHJapTHAas, a IOTOMY U IOATOTOBKA K HEMY MJIET
B Ford no-nakaranomy, Giarogapsi 4emy yJajoch BBICBOOOIUTH THICSIUM pabOUMX YaCOB U COKPATHUTh
pacxoabl — KakK pa3 B TOT MOMEHT, KOrja KOHKYPEHTbl HMCKalIM TOCYAAapCTBEHHBbIE CyOCHIUU.
[ToBbIcHIICS TEeMI NPUHATUS PEIICHUHN, U YIYyYIIHIOCh X Ka4eCTBO, a 3HAUUT, yckopuiics Beixon Ford
U3 Kpu3Huca.

IIpopabGaTbiBaiiTe OU3HecC-ILUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apa)karoTcs» MHUIMATUBHOCTHIO U HAUMHAIOT TPOMO3UTh OJUH IIPOEKT Ha Apyroil. C Bugy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXJICHO JONTH /10 KOHIIA.

Korna I'spu IN'ongbepr cran reagupekropom Newmont Mining, oH oOHapy>Kui1 B KoMIaHuu 87
MPOEKTOB Pa3HOM CTeNeHW TOTOBHOCTH. KakapiM 3aHMMANCS OJIWH WIM HECKOJIbKO YJICHOB
WCTIOJTHUTENBHOTO COBEeTa. MHWIMATHBBI, HANpaBIEHHbIC Ha TOBBIIICHHE OE30MAaCHOCTH paboT WU
3¢ hekTUBHOCTH N00bIUU, OB HEOOXOIUMBI, HO OBIJIO MHOTO M COMHUTEIBHBIX — €CIIU MOJACYUTATD
COOTHOIIEHHE BJIO)KEHHBIX CUJI U PE3YJIbTATOB.

AddekT pacxopaLmxca Kpyros
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UTto0b! coBNAmaTh C «dMUAEMUEH TPoeKTOBY, ['onadepr mpukaszan cocTaBUTh OM3HEC-TIIaHbI JUIs
BCEX pa3pabaThiBaéMbIX W HaMeuyaeMbIX HHHUIHUATHB. OTHBIHE, MPEXKIE HYEeM 3aHATHCS YEM-TO,
PYKOBOAMTENN MPOBEPSUIM IUIAH M CUWTAIM, CTOUT JIM OBYMHKA BBIACIKH. B Kaxkaom mpoekrte
MPOCUUTHIBAJIACH MPEJIIoiaraeMasl BhIrojla U BCE pacXo/ibl, BKJIIOYAs 3aTPaThl BPEMEHH, U Ha KaXKIbIi
Ha3Ha4yaJld OTBETCTBEHHOTO — TOI-MEHEKEePa, KOTOPbIA OTYUTHIBAIICA O XOJE€ BBIIIOJIHEHUS IJIaHa, a
TaKKe MO OI0JIKETY.

OTU Mepbl MPUHECTH pe3ylbTaT. MHOrHe MPOEKTHI, 3aTesHHBIE emle 10 npuxona [ommgbdepra,
OBLITM OTMEHEHBI, TTOCKOJIbKY TIOJI HUMH HE ObUIO yOenuTeNnbHOro Ou3HEec-TIaHa, a Kakue-TO He
MPOLUTH «3aluTy». Yepe3d Tpu Mmecsia noptdonano uHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Teneppr KoMIaHusi TJaBHBIM 00pa3oM BKJajJblBajla BpeMs B TIIOBBIIIICHHE OE30MaCHOCTH |
3¢ (HeKTUBHOCTH padoT.

Ynpocrure CTPYKTYpY opranusamnuu. Yem OoJibllie ypoBHEW OTACNSIET T€HIUPEKTOpA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOIblle UAEeT MHPOpMAIUs U TeM TpyIHEee
MPUHUMATh peleHne. Bece pykoBoauTenu 3HaIOT 9TO, HO HE BCE JIENAr0OT BBIBOABIL. M eme: MHOTHE HE
MOHUMAIOT, YTO KaXIbli JIONMOJHUTEIBHBIN CyINepBaii3ep — O3TO JMIIHHUE pPACXOJbl, AAJEKO
MIPEBOCXOISANINE CTOMMOCTh CAaMOM IITaTHOW eqUHUIIEI. [[poMexyTodHass MHCTAHIIUSI OPTAaHU3YET CBOU
coOpaHHs, ¥ 3HAYHUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OILIEHUBATh, U KaXI0€
coOpaHue TMOPOXKIAET MHOXECTBO ceOe MOAOOHBIX. MBI BBIUMCIWIHM, YTO B CPEIHEM IOSBICHUE
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HOBOT'0 MEHEJ)Kepa B OpraHU3aluu 100aBiseT paboThl Ha MOJTOPA YEJIOBEKa — €ro CTaBKa ILTIOC elle
50% BpeMeHM OJHOrO0 W3 MOAYMHEHHBIX, & Kbl JOMOJHUTEIbHBIN BHIE-TPE3UACHT CO3/1aET
paboty nmns 2,6 uenoBeka. MeHEIKepOB U BUIE-TPE3UJICHTOB COMPOBOXKAAET LIEbIA «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTaps 10 PYKOBOJUTENS KOMaHABI — W 3TO eiie OoJbiie paboThl
uznepkek. (Cm. Bpe3ky «Bo uto oboiinercs emie OJuH PYKOBOAMUTENb».) PaboThl CTaHOBUTCS Bce
0o0JIbIIIe, 2 BPEMEHU — BCE MEHBIIIE.

[TockonbKy JUIIHME YPOBHHM aJIMHUHUCTPUPOBAHMS O3HAYAIOT JONOJHUTENbHbIE NpSIMbIE U
KOCBEHHBIC HU3JICPKKH, TOBBICUTH 3()PPEKTUBHOCTH PaOOTHI MOXHO, YIPOCTHB CaMy OPraHU3aIUIo,
npudeM HauyaB ¢ BepxHUX ciioeB. B 2010 rony Kanudopuauiickuii yHUBEpCUTET B bepKin CTOIKHYIICS
C Cepbe3HBIMU (PMHAHCOBBIMH 3aTPYIHCHHSIMH: W3-3a HaKOMMBIIErocs aedunura OIOHKETa y HEro
cpezaimu $150 muH. YToOBI TpOUHAHCUPOBATH ACATEIBHOCTh, HA KOTOPOH NEPXKHUTCS pPEryTaIus
YHHBEPCUTETA KaK Y4eOHOTrO ¥ Hay4yHOTO LIEHTPA, aIMUHUCTPAIHS CTaJIa UCKATh CIIOCOOBI COKPATHUTh
pacxoanl. Jletom Toro ke roma pekrtop yHuBepcurera Pobept bupreno mnpeanoxuna mporpammy
yAy4IIEHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOW, WH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHUCTPATUBHOU CIY»KO Jia Bcex 14 KoJulemkeld W cTa ¢ JUITHUM Kadeap
YHUBEPCHUTETA.

Bce a3t cnyxObl cTaHAApTU3UPOBANIM, YIPOCTHIM, CHENaT MEX(aKyIbTeTCKUMHU. ITO
MTO3BOJIHJIO YAQIUTh COTHH HEHY)KHBIX «IIPOMEXYTOYHBIX 3BEHBEB» U BHICBOOOJIUTH HEMAJIO BPEMCHHU.
PectpykTypusanus u ynpoluieHue coeperiu yHuBepcureTy okoso $120 muH B roa. bepkiu Haydwiics
TpPaTUTh MEHBLIE, a JAeNaTh OOJbILIE.

BbizenuTe OTBeTCTBEHHBIX 32 BpeMeHHbIe 3aTpaTbl. bBONBIIMHCTBO KOMMAaHWA He
OTPAaHUYUBAIOT KPYT JIOZCH, 00IaIaloNIX IPABOM CO3bIBaTh coOpaHus. B pe3ynpTaTe — pemeHus o
TOM, Kak JOJro MPOJIMTCS 3acelaHue, KOro I03BaTb M JaXKe 00s3aHbl JIM MPHUTJIAllleHHbIE
MPUCYTCTBOBATh JIUYHO, 3a4aCTyI0 MPUHUMAIOT HA HIDKHEM YpPOBHE HepapXuu. MeponpusTusi CTOSIT
HEZICIIEBO, HO TIAHUPYIOTCSA OECKOHTPOIBHO.

K npumepy, pykoBoAUTEIM KPYIMHOTO MPOU3BOJICTBA HEIABHO OOHAPYKHUIIM, YTO PETYJspHBIC
MOJIyTOPAYaCOBBIC COBEIAHM MEHEKEPOB CPEeIHET0 3BeHa o0xoasTcs Oonee yem B $15 MutH B rox.
Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3T BCTPEUYH, MEHEHKEPHI HE MOTJIM JIaTh BPa3yMUTEIBLHOTO OTBETA.
«HuxkTo... momourHuk Toma pacceutaeT mpurianieHue, U Komanaa codupaercs». UHbIMH cloBamu,
CeKpeTapro MII/IIIIETO BUIIE-TTPE3HICHTA MTO3BOJICHO TPaTuTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 peus 111a 0 NpsAMBIX pacxojaxX, HUKTO Obl HE MO3BOJIII €My PaCHOPSAIUTHCS U 3HAUUTEIHHO
MEHBIIENH CYMMOM.

B npyroift mpou3BOACTBEHHOW KOMIIAHWH, C KOTOPOHl MBI HENAaBHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIIJIO JIBA MPOCTHIX CMOCO0A COKPATUTh MaJIONPOIYKTHUBHBIE coOpaHus. Bo-mepBhix,
MPOJIOJKUTENIBHOCTh CPE3ajiu C yaca J0 Mojydyaca, a BO-BTOPHIX, OTPAHUYMIIN YHCIIO YYACTHUKOB —
He Ooisiee cemu. Temeph, 4TOOBI MPOBECTH BCTpEUY JUIMHHEE MOJIyTOpa YacoOB HIIM C y4acTHEM OoJjiee
CEeMH 4YEeJIOBEK, HaJ0 OBLJIO MOMy4aTh pa3pelieHre PyKOBOIUTENS HA JIBa YPOBHS BBIIIE. 3a IMOJT0/a
OIO/KET BPEMEHU COKPATWIIW: B JIEHEKHOM HSKBHBAJICHTE BBIUTPHIII OBLT PaBEH 3apIuiaTe JABYXCOT
COTPY/IHHKOB.
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Bo 4yT0 oGonpetca ewe
OJIUH PYKOBOAUTENb
Y Ka)Xfi0ro pyKoBOAUTE/If €CTb NOMOLYHMKU: OHU oGpabaTbiBaloT NOYTy U rOTOBAT

coGpaHus, TaK YTO UX BPEMsl ToXe crieflyeT y4UTbiBaTb. YeM Bbilie paHr
y MeHeaxepa, Tem 6oblie NOMOLHUKOB TpeGyeTcs.
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CranapTusupyiiTe npouecc NpuHATHSA pemeHusi. Bo MHOTMX KOMMIAHUSAX MPOLEAYpPHI U
IpaBa MpopaboTaHbl TaK IJI0OXO, YTO JIOJAM JOJIbIIEe OOCYKAAOT KTO M YTO JOJDKEH pellaTh, YeM
HETOCPEJCTBEHHO (YOPMUPYIOT U BBHIIOJHSIIOT PEUICHUs. B Takux ciydasx MMEeT CMBICI BhIpaOOTaTh
€IMHBIN JUIg BCel OpraHu3aliy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PELICHUIN
u cOepexeT BpeMs ISl IPYTHX JIe.

XopoumuM IpUMEpOM MOKeT nociayxkutb Woodside, kpynHeiiias B ABCTpajauM He3aBUCHMAasi
HedTerazoBast KOMIaHus. ['ojaMu ymop Jenasncst Ha «MaTpUYHBIN» MPUHLIUI U COTPYAHUKH HE OBUIH
YEeTKO 3aKperuieHbl 3a otnaenamu. Cucrema crnocoOCTBOBaJla COTPYJHUYECTBY MEXAY pPa3HbIMHU
MOJIpa3/IeICHUsIMI KOMIIAaHWW, HO TIPpaBa M MOJOTYETHOCTh HE ObLTH NMPOsICHEHBI. B pesynbraTte Bce
OoJbllle BPEMEHHU YXOJWJIO Ha KOOPJMHHUPOBAaHUE ACUCTBUI Pa3IMUHBIX OTAENOB U (UIMAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoiasl. B 2012 romy pykoBoactBo Woodside mpomwmcano psn
MPUHIUIIOB, OHO3HAYHO paclpesieiuB O0A3aHHOCTH, IMpaBa U OTBETCTBEHHOCTh MEXAY pa3HbIMHU
MOJIPA3/ICICHUSIMU, TEXHHUECKUMH CITy)KOaMU W ITa0-KBapTUPOW KOHIIEpHA. MHOTHE COTPYAHHUKH
MPOILIN CHEeNMaIbHbBIN TPEHUHT, OCBOWIM HOBbIE MPUHIMIBI PaOOThI U MOHSIIN, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UTOObI YCTpaHUTh HMCKYCCTBEHHBIC MPEISATCTBHS W YCKOPHTH IMPOIECC MPHHSATHUS
pemieHuii, Obla co3jaHa HeOOJbIIas CETh «HABUTaTOPOB» — IMPEJCTaBUTENEN pa3HbIX OTIENIOB
KOMITaHUH.

PesynpraThl He 3acTaBMiM ceOs kaaTh. Pa3o0paBmivch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHo oOjeruwin mnpuHATHE peuieHui. CIKOHOMJIEHHOE BpeMsl B
OCHOBHOM TpaTAT Ha BHINOJIHEHUE PEIICHHUH U BBISBICHHE HOBBIX BO3MOXHOCTEH POCTA.

YceTaHOBHUTH eIUHBIH pacnopsiiok. Hu oHa KOMIaHUS HE MOXKET BOBCE OTMEHUTH COOpaHHUs
—OHM IOMOTAIOT HaJaXKWBaTh COTPYIHUYECTBO W INPUHHMATh OCHOBHbIE pemieHHs. Ho MoxHO
3aMETHO TIOBBICUThH Ka4eCTBO BCTPEY, €CIIM COOII0IaTh HECKOIBKO OUYEBUIHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu copemanus. B Intel y mo6oro codpanus cpazy o003HayaroT 3aauu:
uHpopmanug mo tremMe A, oodcyxaenue temsl B, pemenne no teme C. 3By4uT npocto, HO Oiarogaps
TaKUM MepaM BCe MPUCYTCTBYIOIINE 3HAIOT, K YEMY JIOJIKHBI IPUITH.

* T'oroButh 3apanee. B kommanum Ford Bce marepumanbl ans exeHenenbHoi Bcrpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YYAaCTHMKHM MOTJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS UM MEHbIIE
BpEMEHH TPaTUTh Ha 0OMeH nHpopMalueil y)xe Ha caMoM COOpaHUH.

* Haunnate BOBpemsa. Ecnu uwacoBoe coOpaHue HauMHAETCs BCEro JIHMIIb C MATUMHUHYTHBIM
OTI03aHNEM, KOMIaHUs TepseT 8% I0JIE3HOTO BPEMEHH.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE MOTEPIIENo Obl. * 3aKaHYMBaTh OBICTPO,
oco0eHHO eciu TONKy He BuAHO. CtmB J[)KOOC TpeboBam «CMEHBI COCTaBay, €CIU BHUIEH, YTO
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YYaCTHUKH SIBUJIMCH HEMOJATOTOBICHHBIMU WM NMPOJYKTUBHOCTH 00CYykaeHus, nagaer. Koe-komy 310
Ka3aJI0Ch Yepecuyp TpyObIM, HO TaK OH IIPEIOTBpAIIall HAPACHBIC TPATHI BPEMEHU U JICHET.

HNudopmupyiite meHem:xepoB 00 uX 3arparax. [0BOpAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOXKHO IPOKOHTPOJIUPOBaTh. OJHAKO JIMIb HEMHOTHE OpPraHU3aALMHU PETYJISIPHO H3MEPSIOT
TaKkHe CyIECTBEHHbIE, CKAa3bIBAIOIUECS HAa MPOAYKTUBHOCTH MapaMETPhl, KaK MPOJOJKUTEIBHOCTh U
MOCEIAEMOCTh COOpaHuii, 00bEMBI 3JIEKTPOHHOM MOYTHl. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHSTH, HA
YTO PAcXOJyeTcs BpeMs, U TPYAHO €ro OpraHu3oBaTh. A He 3Has TEKYIIMX IOKa3aTelel 3arpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH 1ICJICBBIC.

MHorue pyKkoBOJIUTENN YK€ MOJCYUTHIBAIOT, CKOJIBKO BPEMEHH OHH MPOBOISAT Ha COOpaHUSIX C
pa3HBIMU KOJUIEKTUBAMH W TIO0 pas3HbIM MoBojaMm. /[l 3TOro A0CTaTOYHO 3aBECTH JIMYHBIN
exenHeBHUK. HekoTopele kommanuu, B ToM uucie Seagate u Boeing, mpoBOIAT 3KCHEPUMEHT:
MPEAOCTABIIAIOT MEHEKEPAM MOJIHBIA OTYET O TOM «OpeMEeHU», KOTOPOE T€ BO3JIAraloT Ha KOMITAHUIO
B BUJIE COOpaHUi, 2JIEKTPOHHOI MEPENUCKHU U TaK Jajee.

B Seagate HeckoyIbKO PYKOBOJUTENEH YYaCTBYIOT B CICLMAIBHOW MPOrpaMMe: OHU IMOJy4aroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B CONOCTABICHUH CO CPEIHUM JUIsl PYKOBOAMTENEH HUX YpOBHSI.
DTH CBOJIKH MOMOTAIOT CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMBI JPATOLIEHHBIA PECYPC OPTAHU3ALIMU, 1o 3a4acTyr0 €ro
TpaTAT 3pa. Hu 3a xakuWe NeHbru HaM HU MPUKYIUTHh K CyTKaMm ABAAIATh MATHIA Yac, HU BEPHYTh
MUHYTBHI, TPOBEJCHHBIE B OECCMBICIEHHOW TOBOpuibHE. UTOOBI Bamia KomaHaa paboTana Io
MakCHUMyMy, HYXHO Oepedb AparoleHHOEC BpEeMs COTPYAHHKOB, COCTAaBJISITH CTPOTHUH OIOKET
BPEMEHH, MPUIIOKHUTH YCUIIHS K TOMY, YTOOBI MHBECTUIIMH BPEMEHU MIPUHOCUIIN Balllell KOMIAaHUH KaK
MOYHO OOJIBIIIYIO TPUOBLITE.

Bonpocs! 111 00cyKIeHus:

1. Kak paccunuTtaTh CTOUMOCTh pabO4ero BpeMeH!, U JJIs 4ero Hy)KHa 3Ta BeIUYMHA?
2. Kakum 00pa3omM MOKHO BBICBOOOJUTH BPeMsi, ¥ ISl YeTO 3TO HEOOXOIUMO J1e1aTh?
3. Kak ycneBatp nenarb Bce?

4. Yro nenaere Bol, 1715 TOro 4ro 661 y Bac 66110 J0CTaTOUHO CBOOOJHOTO BpeMEHU?
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IIpunoxenue 1. AHHOTAIUS
paboyeii mporpaMMbI JUCIUATUTHHEL

AHHOTAIIUS PABOYEN ITPOT' PAMMBI JTUCIUILIAHBI

Iesnp Kypca — popMHpOBaHUE y CTYJEHTOB HEOOXOAUMOro 00b&éMa KOMIIETEHLIUH, TpeOyeMbIX
U pealn3aluyd OPraHU3aTOPCKUX U YIPABICHUECKUX CIOCOOHOCTEH, MO3BOJSIONIMX YCKOPUTH HX
Ipo(eCCUOHATIBHYIO afaNTalUil0 K JIESATEIbHOCTH B COBPEMEHHBIX OpraHu3alusax U 3(Q¢HEKTUBHOIO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B PaMKax aKTyaJbHOTO NPAaBOBOIO TOJS C COONIOJCHHEM HOPM
po¢eCCHOHATILHON U 00LIEUeI0BEYECKOM ITUKH, U C YYETOM HOCIEIHUX JTOCTUKEHUN U MEepPeI0BOro
OTIBITA B 00JIACTH MEHEKMEHTA.

3agaum Kypcea:

— O3HAaKOMUTH CTYJCHTOB C HCTOKaMH (POPMHUPOBAHUS YIPABICHUYECKUX HJEH W B3TISAO0B M UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, 4 TAKKE CBI3BIO
COBPEMEHHOI'0 COCTOSIHUSA YNPABICHUYECKON MBICIIH C IIPOLUIBIM;

— paccMOTPETh OCHOBHBIC ACIEKThI COBPEMEHHOI'O0 MEHEKMEHTA M JaTh IpEeACTaBIeHUE 00
MHTETPUPOBAHHOM IOJXOAE B BOINPOCAX KOHLENTYalbHOW TEOPUHU YIPABICHUS U MEHEIKMEHTA, U
MPAKTUKA MEHEDKMEHTA B OPTraHU3aLHUAX Pa3INIHBIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMUTh C BHEJIPEHUEM HOBBIX NPUHLMIIOB U METOJOB 3(PPEKTUBHOIO MEHEKMEHTa U
KOOpJAUHALNK JEATEIBHOCTH KOJUIEKTUBOB JIIOJEH B COBPEMEHHBIX OPraHU3alNAX;

— O3HAaKOMHTH C BHEJPEHHUEM HOBBIX IIPUHIUIIOB U METOJIOB YIIPABJICHUS KOJUIEKTUBAMM JIFOEH
BO MM IOCTHIKEHUS BBICOKMX COLUAIbHO-D)KOHOMUYECKUX PE3YJIbTATOB.

— paccMOTpeTh HAy4YHO-IIPAKTUYECKHE MOJIXOJAbl M OOpa3lpl COBPEMEHHOIO YIIPaBIICHUS,
JOMHUHHPYIOIME B TOW WJIM HHOW COLMAIBHO-KYJIBTYPHOM cpene, HCXOAd U3 IPHUHIMIIOB
LMBWIA30BAaHHBIX PHIHOYHBIX OTHOILEHUM.

B pesynbpTare ocBOCHUS AUCIUIUIMHBI 00YYArOITUIHCS JOJIKEH:

3namo:

— 9} PEeKTUBHOCTD HCIIONB30BAHMS CTPATETUN COTPYAHHUYESCTBA JIUISL TOCTHIKEHUS TTOCTABIICHHOU
LIE€TU, OTIPEJENISTh CBOIO POJIb B KOMAH/IE;

— 0COOCHHOCTH MOBEICHUS BBIJEJIEHHBIX rpymm JIIoJIel, c KOTOPBIMU
paboTaeT/B3aMOICHCTBYET, YUUTHIBAECT UX B CBOCH ACSITENLHOCTH;

— BO3MOXHOCTH TPUMEHEHHUs CBOMX PECYpPCOB M MX MPeNenoB (JIMUHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.J.), ISl YCIEIIHOTO BHIMOTHEHUSI TIOPYYEHHON paboTHI;

— TIOHMMAaTh BaXHOCTh IUIAHUPOBAHHUS TEPCHEKTUBHBIX IEN€H JCSITENIBHOCTH C YYETOM
YCIIOBHM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEM, 3TAIIOB KAPHEPHOT'O POCTA, BPEMEHHOW MEPCIIEKTUBbI
pa3BUTHS JEATEIHLHOCTH U TPEOOBAHUH pBIHKA TPY/IA.

Ymemon:

- MpeABUAETh  pe3ynbTaThl  (MOCHEACTBHS)  JIMYHBIX  JCWCTBUH W TUIAHUPOBAThH
MOCJIeI0BATEILHOCTD IIAr0OB ISl IOCTHKEHUS 3aIaHHOTO PE3YJIbTATa;

— peanu30BaThb HAMEUEHHBIE 1LIeJIM JACSITENBHOCTU C YYETOM YCIIOBUM, CPENICTB, JMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloOB KapbepHOTO POCTA, BPEMEHHOM MEPCIEKTUBBI Pa3BUTHUS ACATEIHHOCTH U
TpeOOBaHU# pbIHKA TPYa;

— WCIOJIb30BaTh TMPEIOCTaBISIEMbIE BO3MOXKHOCTH [IJII TPHOOPETEHUS HOBBIX 3HAHWN W
HaBBIKOB.

Bnaoems:

- MeroaaMu 3(P(HEKTHBHOTO B3aMMOJCHCTBUS C IPYTMMH WICHAMH KOMAaHIbI, B TOM YHCIE
y4acTByeT B oOMeHe uHdOpmaimend, 3HAHUSMHA W OIBITOM, W TPE3EHTAIlMd Pe3ylIbTaTOB PaOOTHI
KOMaH/IbI;

— OILIEHKON A((PEKTUBHOCTH WCTIOIB30BaHUS BPEMEHH W JPYTUX PECYpCOB TPHU PEIICHUH
MOCTaBJIEHHBIX 3a/1a4, & TAKKE OTHOCUTEIBHO MOJYYEHHOTO Pe3ybTaTa.
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