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IMosicHuTeALHAA 3aNIUCKA
1.1. eapb u 320294 AUCHUILIHHBI

Lenv xypca — dopMupoBaHue y CTYIEHTOB HEOOXOAUMOIro 00bEMa KOMIIETCHILIMH,
TpeOyeMbIX Ui peald3alliid  OpPraHM3aTOPCKUX M YNPABJIEHYECKUX  CHOCOOHOCTEH,
HO3BOJISIOIINX YCKOPUTh UX NPO(PECCHOHATBHYIO aJalTalMI0 K AEATEJIbHOCTH B COBPEMEHHBIX
opranu3aiusax U 3(Q(EeKTUBHOTO B3aMMOJACHCTBHS C KOJUIGKTUBOM B paMKax aKTyaJbHOTO
IIPaBOBOTO MOJIA C COOJIIOJIEHUEM HOPM MPO(ECcCHOHANBHON M OOLIEUeIOBEUECKON 3TUKH, U C
Y4ETOM IOCIEIHUX JOCTUKEHUN U N1EPEOBOr0 OIBITa B 00JaCTH MEHEPKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C HCTOKaMH ()OPMHUPOBAHUS YIIPABICHUYECKUX UJICH U B3IJIAA0B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3Hble UCTOPUUYECKHUE IIEPUOABI B PA3JIMYHBIX CTPAHAX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUA YIPABIECHYECKON MBICIIH C ITPOLUIBIM;

—paccMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOI'O MEHEPKMEHTa U J1aTh NPEICTaBICHUE
00 MHTErpUPOBAHHOM I10/IX0JI€ K PEIIECHUI0 KOHLENTYaJbHbIX BOIIPOCOB TEOPUU YIIPABJICHUS U
MEHE/DKMEHTA, U MPAaKTUKU MEHEP)KMEHTa B OPraHU3aMsIX Pa3IMUHbIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTY/JEHTOB C BHEJIPEHHUEM HOBBIX NPUHIMIIOB U METOAO0B 3()()eKTHBHOrO
MEHE/DKMEHTa M KOOpPAMHALMU JIEATEIIBHOCTH KOJUIEKTUBOB JIIOAEM B  COBPEMEHHBIX
OpraHu3alusix;

—03HaKOMHUTb CTYACHTOB C BHEAPEHMEM HOBBIX IPHUHLMIIOB M METOJIOB YIIPABJICHUS
KOJUIEKTUBAMH JIFOJEH BO UMS TOCTHXKEHHUS BBICOKMX COLIMATIbHO-I)KOHOMHUYECKUX PE3YJIHTATOB.

—paccMOTpeTh HAYYHO-TIPAKTHUECKUE TIOXO/bI K YIIPABICHHIO U 00pa3Ibl COBPEMEHHOTO
yIPpaBlI€HUs, JOMUHHUPYIOIIME B TOM WM HMHOW COLMAIBHO-KYJIBTYPHOH Cpele, MCXOAs U3
IIPUHIMUIIOB IMBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHUM.

1.2. TlepedeHb TUIAHUPYEMBIX PE3YJIBTATOB OOyUYEHHs IO TUCIMILIMHE, COOTHECEHHBIX C
VMHJMKATOpaMU JOCTHKEHHSI KOMIIETEHIIUI

Komnerenuus HNuaukaTopbl KOMIeTeHI Ui Pe3yabTaTrbl 00yyenust
(xom u (Ko 1 HANMEHOBAHUE)

HAaMMEHOBAHHUE)
YK-3 VYK-3.1 Ilonumaer 3naem: 3¢ GeKTUBHOCTH WCTIOTIH30BAHUS
Criocoben 3¢ (HEeKTUBHOCTD CTpaTerMd COTPYIHHYECTBA ISl JOCTHXKEHUS
OCYILECTBIIST WCTIONIb30BaHUs CTPATETHH MIOCTABJICHHOM 1ENIN, OMpEeNseT CBOI POJIb B
coLManbHOe COTPYJIHHYECTBA IS KOMaHJIe.
B3aUMOJICHCTBUE U | JOCTIIKEHUS IOCTABICHHON Ymeem: mnpemBunerp  pe3ynbTaThl  JIMUHBIX
peann30BhIBATh LEJH; OTPEIeIIIeT POJIb JNEHCTBUI M opraHuzyer paboTy KOMaH/bI JUIs
CBOIO POJIb B Ka)XJIOTO y4aCTHUKA B JOCTIDKEHHS 331aHHOTO pe3ybTara.
KOMaH[e KOMaHie Bnaoeem: JEMOHCTPUPYET MOHUMAaHue

pe3yJIbTaTOB JIMYHBIX JIEMCTBUM; oOmpenenser
MOCNE0BATENIbHOCTh 1I1Iar0B I JIOCTHXKEHUS
MOCTaBJICHHOM IWENM W  KOHTPOJUPYET HX
BBINOJIHCHHUE.

YK-3.2 D¢ dextuBao 3naem: pa3Hble BUAB KOMMYHHUKaUMU (YCTHYIO,
B3aMMOJICHCTBYET C WICHAMH | MUCBbMEHHYIO, BepOaJbHYI0, HeBepOaIbHYIO,
KOMaH/Ibl; y4acTBYeT B OOMEHE | peallbHYyl0, U JIp.) AJI1 pPyKOBOJCTBAa KOMAaHION U

nH(pOopMaIueil, 3SHaHUAMHU U JIOCTUXKEHHSI IOCTaBJICHHOM LENH.
OIBITOM; COJEHCTBYET Ymeem: YUYHUTHIBATH B COBMECTHOM
[IPE3EHTaLUU PEe3yJIbTaTOB NeATEIPHOCTH OCOOEHHOCTH TOBEACHUS U

paboThl KOMaHIbl; COOMIOIACT | OOIIEHMSI PA3HBIX JIFOJICH.




OTUYCCKUEC HOPMBI

Braoeem: METOIaMHU 3¢ hexTuBHOTO

B3aUMO/ICHCTBUS B3aMMOJICHCTBHS C IPYTUMHU YICHAMU KOMaH/IbI,
B TOM UYHCIE Yy4YyacTByeT B  OOMeEHe
nHopmaruei, 3HAHUSAMH U  ONBITOM, H
MPE3CHTAIMY PE3yJIbTAaTOB pa0OThI KOMAHIbI.
YK-6 VYK-6.1 OnpenensieT neiu 3naem: BO3MOXHOCTH TIPUMEHEHHS  CBOMX
Criocoben COOCTBEHHOH NIESTETHHOCTH, PECYpCOB M WX TIPEICIIOB JUIS  YCIICIIHOTO
YOpPaBIsATh CBOUM | OLICHWUBAs MyTH UX BBITIOJTHCHHMS TTOPYYCHHOW PabOTHI.
BpEMEHEM, JOCTYDKEHHS C YIETOM Ymeem: mposiBnaTh UWHTEpEC K yuebe W
BBICTPanBaTh U pEeCypcoB, YCIOBHH, CPEACTB, | UCHOIB3YET MPEIOCTABIIEMbIE BO3MOXKHOCTH JUISI
pealn30BLIBATh BPEMEHHOH MEPCICKTUBBI MIPUOOPETEHUS HOBBIX 3HAHHI U HABBIKOB.
TPaCKTOPHIO Pa3BUTHS AESITCIHHOCTH U Braoeem: OTICHKOI s dexTrBHOCTH
CaMOpPAa3BHUTHUS HA | TUIAHUPYEMBIX PE3YJIbTATOB WCTIOJIB30BaHNs BPEMEHU U IPYTUX PECYPCOB MPH
OCHOBE TIPUHITUIIOB pEelIICHUM TOCTABJICHHBIX  3aja4, a TakKKe

o0Opa3oBaHus B
TEeUeHHE Bce
JKU3HU

OTHOCHUTCJILHO IMOJYUCHHOI'O pC3yJIbTaTa.

VYK-6.2 ®dopmynupyeT uenu
COOCTBEHHOH J€SATEILHOCTH,
onpexaensis nyTH ux
JOCTHKCHUA C Y4y€TOM
pPECYpCOB, YCIOBUN, CPENCTB,
BPEMEHHOMN NEPCIIEKTHUBbI
pa3BUTUA ACATCIABHOCTU u
IUTAHUPYEMBIX PE3YJILTATOB.

3naem: BaXHOCTh TUTAHUPOBAHHMS
MIEPCIIEKTHBHBIX IeNIeH IeATEIbHOCTH C YUYETOM
YCJOBHM, CPEACTB, TUYHOCTHBIX BOBMOXHOCTEH,
3TaroB KaphePHOT0 POCTa, BpEMEHHON
MIEPCIIEKTHBHI PA3BUTHUS ICATEITHHOCTH U
TpeOOBaHMIA PHIHKA TPY/A.

Ymeem: yctaHaBIMBaTh IPUOPUTETHI
CO6CTBCHHOI>1 ACATCIIbBHOCTH, BBICTpauBas IJIaHbI
WX TOCTHXEHUS.

Braoeem: MeToaMu OLICHKH Pa3HOOOPA3HBIX
pecypcoB (JIMYHOCTHBIX,
MICUXO(U3HOIOTUIECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.II.), UCTIOIB3YEMBIX IJISl PeIICHHS
3aJ1a4 caMOOPraHU3aI[iy U CaMOPa3BUTHSL.

1.3 MecTo AMCHMIJIMHBI B CTPYKTYpe OCHOBHOI 00pa30BaTe/IbHOM MPOrpaMMbl
I[I/ICIII/IHJ'II/IHa <<M€HGI[)KM€HT>> OTHOCHUTCS K 00sA3aTeJbHOM 4YacTH OJioKa JUCHUITIINH

y4eOHOro IJaHa.

Jns

OCBOCHUA

TUCIUTLTUHBL  (M00Y/15)

HeO0XOIUMBI

3HaHWA, YMCHUA U  BJIAJACHUS,

c(OpMHUPOBAaHHBIE B XO/€ M3YUYCHHUS CIEAYIOUIMX NUCLUMIUIMH U NMPOXOXKICHHS MPAaKTHK: BCeoOIas
ucropus, ucropus Poccun.
B pesynprare OCBOCHMSI NUCHMIUIMHBI HEOOXOIWMBI 3HAHUS, YMEHUS U BJIAJCHUS

HEe00OXOUMBIE

JJIA

HU3YUYCHUMA

CJICAYIOITIX

JUCHUIUIMH W TPOXOXJICHUS  IIPAKTHK.

neaarorndcCKkas IMCUxXOJIOrusd, IMCUXOJIOrusd 3A0pPOBbA, IMpPAKTHKA II0 IOJIYYCHHUIO TIEPBHUYHBIX
HaBBIKOB Hay‘{HO-HCCHCIlOBaTeHLCKOﬁ pa6OTBI.




2. CTpyKTypa AHCHHUILIMHBI
Cmpykmypa oucyuniunst 07151 04HOU Popmbl 00yueHUus
OO01mast Tpy10eMKOCTh JUCIUTUIHNHBI TSI OYHOU POPMBI O0YUEHUS COCTABIISET 2 3aUETHBIC
eauHuIbl, 114 yacoB, B TOM uuciie KOHTAaKTHas paboTa o0ydarommxcs ¢ mpemnojaaBareieMm — 42
qaca, CaMOCTOsITeNIbHAs Pad0Ta 00yJarOIIUXCs - 72 4acoB.

3. Copep:kaHue JMCUHIIHHbI

HaumMmeHnoBaHue
pa3iena
JUCHUIIIMHBI

Conep:xxanue

1 Hay4nplie mikosis! u
npupoza
yTIpaBJICHUS
(ucropuorpaduueck
Ui u
KOMITapaTUBHBII
HOAXOBI K
MEHE/KMEHTY)

Ynpasnenue u menedscmenm. OCHOBHBIC TIOHSTHS M UX CPAaBHHUTEIbHAS
XapaKTepUCTUKA: 3TUMOJIOTUS, COAEP)KaHWE, TIPAaHULBl HPUMEHEHHUS.
HUctopuueckue u COLIMAJIEHO-3KOHOMHUYECKHUE MIPEIIOCHUIKH
BO3HHKHOBEHUS TPO(ECCHOHATHLHOTO MEHEKMEHTA.

Llxona Hayunoco ynpaeienus W €€ 3HAUYCHWE B  IIOBBILICHUH
npousBoautenpHocTd  Tpyaa. @.Y. Telnop Kak OCHOBONOJOXKHHUK
MOCTPOCHUST  CUCTeMBbl A()(HEKTHMBHOrO MPOU3BOACTBA  (TEHIOPH3M).
Jlentounsie rpaduxu ['.JI. Tantra. [Ipuknagnas nayka o aqemxennn ©. u JI.
l'unOper. Mexanuzanus Tpyga u kouBediep [. Dopaa kak HoBas
TEXHOJIOTHSI OPTaHU3aLKHU IOTOYHOTO BBIITYCKa MPOIYKLIHH.

Aomunucmpamusnas wKona u KOMILJIEKCHOE yHpaBJeHHe
OpEeANpUIATHEM: TEOPUHU «aAMUHUCTpauum» A. dDailons, «palOHaIbHOI
oropoxpatun» M. Bebepa, «popmansHoit opranmnzanum» . YpBuka.

lllxona uenogeueckux omHowieHuti W €€ PpOJIb B MHTETpALlUUd U
YCTaHOBJIEHUH «IIOJIMHHOW FapMOHHMH UHTEPECOB» MEXAY pPaOOTHHKAMHU U
aaMuHACTpanued (HeokymaccummsMm). Bxiam M. ®omrer B pa3paboTky
npobieM TPUPOABI BIACTH M MecTa 4YelloBeKa Ha MPEANPHITHH.
XOTOpPHCKHE IKCIEPUMEHTHl M KOHIEIIHUS «COIMAJIBHOTO paboueroy» .
Mbiio B npoTHBOBEC KOHLEMIHUH «3KOHOMHUYEcKoro pabouero» I'. dopaa.
[IpoGnembr oO0benuHeHNs (hopMadbHOH M HepOpMambHOW OpraHHM3aluil B
paborax Y. bepnapna.

llxona nogedenueckux wHayk (buxesuopuzm) WM € WCCIEIOBAHMUS:
MOBEJICHYECKHE CTEPEOTHIIbl, METO/Abl HAIAKHUBAHUS MEXJIMYHOCTHBIX
OTHOIIIEHUHM, COLMAIbHOE B3aUMOJEWCTBME M KOMMYHHUKAIlUM Ha
npousBozcTee. Teopun motuBammu A.X. Macoy, o.1.
I'epubepra, . MakKnemnanna, B. Bpyma, JI. [loptepa — 2. Jloynepa u np.
BrnusHue pykoBoAuTens Ha MOTHBAllMOHHBIE YCTaHOBKH PaOOTHHKOB
(teopun “X” u “Y” JI. Mak ['peropa).

llkona wnayku ynpasnenuss W KOJIWYECTBEHHBIM aHaIM3 KayecTBa
NPUHATHSA ONTUMabHBIX pemieHud. Textonorus A.A. bornanosa. Teopus
oommx cucrem JI. ¢on bBepramandu. KubGepueruka H. Bunepa.
UccnenoBanue onepauuii (TeoOpur MaccoBOro oOciyxkuBanus A. DpnaHra,
urp JIx. Heilimana, nuHeiiHoro mnporpammupoBanus /J[x. b. Jlanmura,
JIMHAMHAYECKOTO nporpammupoBanusi P. beinmana).

2 Opraam3anus Kak
00BEKT yNpaBICHUS
(CUCTEMHBIH U

OpzaHuaaL;u;z: IOHATHUE U CYIIHOCTb.
OcHosHble 3aKOHbL opeanuzayuu: CaMOCOXpAaHCHHS, KOMIIO3UIIUH /
JCKOMITIO3HIIMH (eZ[PIHCTBa aHajJin3a H CI/IHT€3a), MIPONOPHHOHAJIbBHOCTH
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CyOBEKTHO-
00BEKTHBIN
MOJIXO/TbI B
MEHE/KMEHTE)

(rapMOHUM), CHHEPTUH, HAUMEHBIINX, UHHOPMUPOBAHHOCTH, CBOCOOpa3us,
OHTOTEHE3a.

Kputepun KJIaccupuKaum OpraHu3aluii: coluaibHas
OpPraHU30BaHHOCTh (popmainbHbIe, He(OPMANTBHEIC), CTCTICHb
B3aUMOJICHCTBHS C BHEIIHEH cpemoil (MEeXaHUCTHYECKHE, OPTaHHYCCKHE),
(hopma coOCTBeHHOCTH (TOCYJapCTBEHHBIC, MYHHWIUIAIBHBIC, YaCTHBIE,
OOIIICCTBEHHBIC), IMPABOBOC IMOJIOKEHUE (KOOIEPATUBBI, XO3SHCTBECHHBIC
TOBApUIIECTBA W OOIIECTBA), OTHOIICHWE K MNPHUOBLTH (KOMMEpPYECKUE,
HEKOMMEpYeCKue), BHI W  XapakTep JesITeNbHOCTH  (HaydHBIE,
MIPOMBINUICHHBIE, (MHAHCOBBIE, TOPTOBbIE, CEPBUCHBIE ©  J1p.),
MacCIITa0UPyeMOCTh (KpPYIHBIC, CPEIHUE, Majble, MHUKPOIPEAIPUATHS),
00béMy momHOMOUYHMH (pwiHanbl, MPENCTAaBUTENBCTBA, OTIEIICHUS,
modepHUe (GUPMBI, MATEPUHCKHE KOMITAHWUN), (POPMUPOBAHUE OTHOITICHHUI
BHYTpH OpraHU3aIUn (KopTriOpaTHBHEIE, WH/IMBUTy TUCTCKUE,
37XOKPAaTUYECKHE, TAPTUCUITATUBHEIC).

Cmpamezuyeckoe sudeHue, muccua u yeau opeauuzayuy. KoHUENIus
MBO II. dpyxepa U 0COOCHHOCTHU ee
KCIIOJIb30BaHUS B JICIIOBOM MTPaKTHKE.

Kuznennvii yuxkn opeanuzayuu. TOHATHE, KoHuenuuu JI. Teifinepa
(1972), Ox. I'pubouna (1981) m UK. Ammzeca (1988), ux coxmepkanue,
CpPaBHHUTEIbHAS  XapPaKTEPUCTUKA CTAaauil  pa3BUTHUS  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: TmoOHATHE, O0a30BBIE COCTABISIONHE (IIMIEMEHTHI, CBS3H,
BHEIIIHEE OKPYXXCHHE, OpraHH3allMOHHBIC TPAaHUIIBI) M BUABI (3aKphITasi,
oTkpbiTasg). CIpyKTypa M  coJlepKaHHE CHCTEMHOr0 aHajlu3a B
MEHE/DKMEHTe:  WM3Y4YeHHE  OpraHm3ald KaK  €QUHOr0  IeJOTO;
HACCIIE0BAHNE €€ MECTa BO BHEIIHEW Cpelie; BBIICICHUE YIPABISIOIIEH U
YIpaBIsieMON TOJCUCTEM (CYOBEKTHO-OOBEKTHBIM IMOJIXOM); TOCTHKCHUC
a¢dexra cuHeprum 3a CYET MX MPABUILHOW HACTPOUKHL.

Cpeda opeanuzayuu: BHYTpeHHsS (1IeNH, 3a/1a4H, CTPYKTypa, TEXHOJIOTHI
yIpaBICHHS, IEPCOHAI) M BHEUIHSS — TPAMOro (TIOCTAaBIIUKH,
MTOCPEHHUKY, KOHKYPEHTBI, KOHTAKTHBbIC ayJUTOPHH, IMOTPEOUTENN) U
KOCBEHHOTO  (TIOJIUTUYECKHE, TIPABOBBIE, JKOHOMHYECKHE, HAydHO-
TEXHUYECKUE, neMorpaduieckue, KYJIBTYPHBIE, 9KOJIOTUYECKHE,
MeXIyHapoaHbie (aKTOpbI) BO3aciCTBUs. VHCTPYMEHTH MOHUTOPHUHIA U
ckanupoBanus cpensl (PEST-u SWOT-aHanu3bl). AganTaiys OpraHu3aiui
K BHYTPEHHUM W BHEIITHAM U3MEHEHUSIM.

YupaBieHuecKuit

TPYA u ero

coziepyKaHue
(pyHKIIMOHABHBIT

U IIPOLIECCHBII

TTOJTXOJTBI
MEHE[KMEHTE)

B

Ynpasenenueckuii mpyo xak ocobwvlil U0 UEN08eUeCKOl OesmelbHOCHIU.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, MPEIMET, CPEICTBA, COJCpIKAHHE,
pe3ybTAT, PETIAMEHTUPYIOIINE IOKYMEHTHI.

Yuacmuuxu ynpaenenueckoeo mpyoa — pykosoaurenu (high-, midle- u
low-management) u UCTIOIHUTENILCKHI MEHEKEPCKUi Kopiyc. JInHelHbIe
U anmapaTHhIC MOJTHOMOYHS.

Ocobennocmu  ynpagienueckoeo mpyoa — OPHEHTAlUs Ha IeTH |
LEHHOCTH OpraHu3aINu; aJIMUHUCTPHPOBAHKE nporenyp,
00eCreYnBalOUINX COXPaHEHHE €€ CTPYKTYphl M IOJAEP’KUBAIOIINX
ONIpENENICHHbI  pabounii  peXxuM; akUeHThl Ha HH()OPMAIMOHHO-
AHAJIMTUYECKYIO JICATEIBHOCTD; YeJIOBEKOOPHEHTHPOBAHHBIN XapakTep;
yhOpaBlieHHE€ BpeMEHEM H JPYTUMH pecypcamH; ONOCPEIOBaHHbIE
(HeMaTepHaJbHbIC) pe3yIbTaThI.

Ilpeomem ympasnenueckozo mpyoa — wuHopManms. EE ocHOBHBIC
CBOWCTBA M XapaKTepUCTUKU. TpeOoBanus K MHGMOpMAIMH B CHUCTEMax
ynpasiieHHs. MeToIbl ee N3MEPEHHS.

Cpedcmea ynpagienueckoeo mpyoa: W3TOTOBIEHHS, KOINMPOBAHUS,
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Pa3MHOXXCHUS, XpaHEHHWS, TPYNIHPOBKH U TOUCKAa JIOKYMEHTOB,
00paboTKM, BBIBOJIA W Tepefadyn HWHPOpMAIUA. ABTOMAaTH3HPOBAHHOE
pabouee MecTo MeHemKepa: TpeOOBaHHS K €ro NPOCKTUPOBAHUIO,
anmapaTHBIM CpEJICTBaM M TNporpaMMHOMY oOecneueHuto. lludpooit
MEHEJDKMEHT U €ro 3HA4YCHHE B COBPEMEHHOH YIPaBICHUYCCKOW MPAKTHKE.
Cooepoicanue ynpasnenueckozo mpyoa — QyHKINA MEHEKMEHTa M WX
BH/IBI: oOmue 0a30BbIe — IUIAHUPOBAHHE, OpPTaHU3aIlus,
KOOpJMHAIMSA, MOTHBAIUS, KOHTPOJb, OOIIUE JIOMOJHUTEIbHBIE —
MPOTHO3WPOBAaHUE, HOPMHUPOBAHUE, MPOCKTUPOBAHUE, pETYIUPOBAHUE,
y4éT;  MHTETPHUPYIONIHME — PYKOBOJCTBO, JIMICPCTBO; CBS3YIOIIME —
KOMMYHHKAIIWH, YIPABICHYCCKUE PEIICHUS; CICIHAIbHbIE — yIPaBICHUC
(uHaHCaAMH, TIPOU3BOJICTBOM, IMOCTABKAMH, MAPKETUHIOM, YEIIOBEUCCKIMU
pecypcamu, 6e30MaCHOCTBIO U IIp.; CPEJOOPHCHTUPOBAHHBIE — BHEIIHHE,

BHYTpEHHHUE, NPUYUHHO-CIEACTBCHHBIC — TIIOJIC3HBIC, OECIOJIC3HbIC,
BpPEIHBIC, MCEHTAIbHO-(DUKCUPYEMbIC — SBHBIC, JIATCHTHBIC, TIO JIOTHUKE
pacmperneneHuss — CBOWCTBEHHBIE, HECBOICTBEHHbIE, IyOIHMpyeMble.

DYHKIIMOHAIBHBIN U MTPOLECCHBIN MOAXOBL: OT pa3JAEICHUSA JEUCTBUN K UX
CUHTE3Y Yepe3 OM3HEC-TIPOIIECCHI.

Pesynomam ynpasnenueckoeo mpyoa — yrpaBlieHUYeCcKHe perreHus. Ux
3HAaYeHWe, CYIIHOCTh, CBOWCTBA, KIACCHU(HUKAIMS ¥  THIIOJIOTHS.
TpeOoBaHus, NpeABSBISEMbIE K YNpaBICHYCCKUM pemneHusM. Craauu
Mpolecca UX IPUHITHS U peaIh3aliu.

Opeanuszayuonno-npagoguvle OOKYMeHmbl, peznamenmupyroujue
VAPAGNCHYECKYI0 OesimebHOCMb. YCTaB TPEINPHUITUS, YYPEAUTEIbHBIN
JIOTOBOp, CTPYKTypa M IITaTHas YHUCIEHHOCTb, IITATHOE pacHUCAHUE,
MpaBuja BHYTPEHHErO TPYIOBOTO PACIOPSAKA, KOIJIEKTHBHBIA JOTOBOP,
STUYECKUN KOJEKC, TIOJIOXKEHHUS O MOJAPA3ACIICHUSIX, JOJIKHOCTHBIE
WHCTPYKIMHU U UHBIE PETJIAMEHTHI.

Cmpanogvie paznuuus 6 NAAHUPOBAHUYU U OP2AHUIAYUU YNPABIEHUECKO20
mpyoa (aMepHKaHCKas, SIOHCKas, 3amaJHOeBpONeicKas, pocCUicKas
MOJIEJIH MEHEDKMEHTA).

PykoBoacTBo u
JTUAEPCTBO
(cutyaroHHBIA U
KOHTHHT€HTHBIN
MMOIXOI5I B
MEHE[KMEHTE)

Menedoicmenm xax uckyccmeo. YdeT WHIMBHIYalIbHBIX OCOOCHHOCTEH
opraHuzaluu (CTPYKTypa, TEXHOJIOTHH, PECypcHOe oOecredeHue) u ee
pabOTHUKOB (UEpTHl XapakTepa, IICHUXOJIOTHS, MOTHBBI W CTHUMYJbI) B
3aBUCUMOCTH OT CHTYalluH (CHUTYallMOHHBIN MMOJIXOI).

Pykosooumens u eco mecmo na npeonpusmuu: BIASHUE, BIACTb, POJIH.

Cmunu  pykosoocmeéa  (aBTOPUTApHBIM,  JI€MOKpPaTHYeCKUH U
JIMOCPANIbHBIN) u MemoObl ynpaeieHus (NPABOBBIC, OPraHU3aIMOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMHUYECKHE, COIHAIBHO-TICHXOJOTHYECKHE).
OcobeHHOCTH MX BBIOOpPa W TPUMEHEHHs B COBPEMEHHOM IPAKTHKE
MEHEDKMEHTA.

Jludepcmeso: monaTHe, Npupona, Buibl (dopmanbHOe, HeQopMalbHOE).
XapakTepHple ~ 4epTbl M TUOBl  JHAEPOB  (ABTOKPATUYECKUH,
JeMOKPAaTHUECKHi).

Teopuu nuoepcmea: «Benukoro yenoBeka» (E. boprarr), cutyanmonHsie
(®.D. Dumrep), mncuxoananmutudeckue (D.JI. bBepH), JHUYHOCTHO-
curyaunonnsie ([x. Bpayn), atpubytusnsie (P. Xpro3—P. Ixunerr—x.
Kypdwu), obmena, unu TpaHcakTHoro aHanmuza (@. Xeiigep), Ha OCHOBe
xapusmbl ([Ix. beprer), Tpancdopmannonnoro nuaepctea (Ct. Komiuns),
uHTepakTuBHOro Jsmaepcrsa (H. Xoropn), cepBucnoro mnuaepctBa (P.

I'punnud) u np.
Unousuoyanvuvie xrauecmsa audepog. (Ppusmdeckue (SHEPTUIHOCTD,
BBIHOCJIMBOCTB ), YMCTBEHHEIC (uHTEMITEKT, PacCyIUTeIbHOCTD,

PELIUTEIBHOCTD), COLIMAIbHbIE (OOMINUTENFHOCTD, CIOCOOHOCTD IPUBIIEKATD
K COTPYAHHWYECTBY JAPYTHX JIOAEH, YMEHHE paboTaTh B KOJUIEKTHBE,
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TaKTUYHOCTh,  JIUIUIOMATHYHOCThH),  TPYIOBbIC  (HAICJICHHOCTh  Ha
JIOCTIDKCHHE pe3yibTaTa, JITOOPOCOBECTHOCTH B paboTe, YIOPCTBO),
0COOCHHOCTH XapakTepa (yBepeHHOCTh B ceOe, JHTy3WasM, >KEIaHhe
PYKOBOJHUTH, HE3aBUCUMOCTh, YECTHOCTh U MPSIMOTA).

Cmunu audepcmea: omHomepuble (koHmernmuu JI. Makl'peropa, P.
Jlaiikepra, K. Jleuna) 1 MHOTOMepHBIe (KoHIenuu P. breiika,
x. Moytom, I1. Xepcu, K. bnanmapa).

CunvbHvle u cnabvle CMopoHvl PyKO80OCMEa U IU0epcmea: CpaBHUTEIbHAS
XapaKTepUCTHKA.

Omepoocenmnocms U KOHMUHSEHMHbLI 100x00. WX BimsHWE Ha
OpPraHM3AIMOHHOE TOBEJACHUE M €r0 HOBbIC HACTPOWKH, OCHOBAHHBIC Ha
0anaHce CUCTEMbI U CHTYAIHH.

JInuHoCTh 1
KOJUICKTUB.
CaMOMEHEIKMEHT U
KOMaH/1000pa30BaHU
e
(4eT0BEKOOPUEHTHP
OBaHHBIN U
IIPOEKTHBIN
MOJIXOIBI B
MEHEHKMEHTE)

Yenosek u cghepuvl e2o sHcusHu: 3M0pOBhE (CAMOUYBCTBHE, BHEIIHUN BUI,
MOJIBM)KHOCTh, HACTPOCHUE, MHUTAHHE, PEXKHUM, CIOPT, COH), OKPY)KCHHUE
(pomHBIe, KOJUIETH, APY3bs, COCEIH, ONIIOHEHTHI), OTHOIICHHS (OOIIeHHE,
npyx0a, mr000Bb, ceMbsi), npu3Banme (paboTa, Kapbepa, OH3Hec,
npodeccusi, 3aHATOCTh, COIMANBHBIA CTaTyC), 00ECIedeHHOCTh (IJOXOBI,
pacxofpl, YCIOBHSI KU3HH), SIPKOCTh KU3HU (pa3BJIeYEHUs, OTABIX, X000H,
MyTEIICCTBHsI,  BIEUYATICHHs), JOyXOBHOCTH  (Bepa,  TBOPYECTBO,
JIyXOBHOCTB), CaMOCOBEpIICHCTBOBaHHE (0O0ydeHHe, paboTra Hax COOOI,
JIUYHOCTHBIM pocT). PeakTWBHBIMI M TPOPEaKTUBHBIA MOIXOABI K
TUTAHUPOBAHUIO JKU3HU.

Camomeneddcmernm: ONpeNeNieHUe IJUYHBIX IEHHOCTEH H IyTed ux
moctmxerna. SMART-anamm3 wu  nmepeBo 1eneii. OcoOeHHOCTH WX
UCIIOIb30BaHMs B INIAHUPOBAHUH Kapbephbl (CTpATErusi CaMOPa3BUTHS).

Opeanuzayus auuno2o mpyoa. OakTopel W YCIOBHA, HANPaBICHHBIE Ha
MOBBIIIIEHWE €r0  pe3yJIbTaTUBHOCTH: (OpMHpPOBaHWE W  pa3BUTHE
MpoeCCHOHANBHBIX KOMIIETCHIIMH, BBHIPAa0OTKAa W COBEPIICHCTBOBAHHUE
WHAWBUAYAILHOTO PabOYero CTHIIS, OCHAICHWE W OpraHu3amus padoyero
MeCTa, BBIOOD ONTHUMAIBHBIX HCIOIHHTEIBCKMX W KOMMYHHKAaTHBHBIX
TEXHHUK.

«bonvwas  namépkay  gaxkmoposé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKA0EITFHOCTE W KOMGOPT B MEXKIMYHOCTHBIX OTHOIICHHSX);
KOHTaKTHOCTh (OOpoayIIde, MOHUMAaHHUE APYTUX, JIOBEpHE, MPOIICHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAJIEHOCTh, CTAOUIIBHOCTh YMEHUE
OOpOThCS 32 pe3yNbTaT); SMOIMOHAIBHAS CTA0MILHOCTH (CTENEHBb
CIIOKOWCTBUS,  JHTy3Wa3Ma W  YBEPEHHOCTH WM,  HAa00OpOT,
HamNpsOKEHHOCTH,  HEPBO3HOCTH,  TOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA HHTEPECOB, KPEATUBHOCTh, APTUCTU3M, TOTOBHOCTH K
BOCHPHUSTHUIO HOBBIX UEH).

Inanuposanue u ynpasnenue pabouum epemenem (MauM-mMeHeOHCMeHm,).
Konuernmust «bananca MeXAy JIMYHOW >KM3HBIO M PaboTol». MeToauKu
opraam3anuy 1 3¢ ¢deKTuBHOTO Hcronb3oBaHus Bpemenun: ALPEN-meron,
nupamuga PpanknuHa, npuHuun Ilapero, anmamuz ABC, marpuma /.
Diizenxayspa, CIOHUCKH 3a1a4 W Jed, HHTEIeKT-KapThl (Mind maps),
XPOHOMETpaX, rpaguk pabOThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u JIp.

Koumpono 8 matim-meHeoxcmMeHme. OCHOBHBIC OIMOKH,
MPETSATCTBYIOIINE BBHINIOJIHEHUIO TTOCTABJICHHBIX Ieled, W CIocoObl WX
KOPPEKTUPOBKH (MCIPABIICHHUS).

Ilepconan kax umnepamugHvlii pecypc OpeaHu3ayuu u ee 21aeHbll
unmennexkmyanohbii kanuman. Hoeele xonmenmuun HR - (agxoxpatws,
reiMu3anys, yrnpaBJIeHHE MPOEKTaMH, MMAPTHCUIIATHBHBIA MEHEIKMEHT,
yIpaBiIeHUE 3HAHVSMH U Jp.) U UX BIMSHAC HA PA3BUTHE KOJUICKTUBHBIX

dhopm Tpyna.
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Komanooobpazosanue —  cospemennas  npoepeccusnas — ¢opma
Koonepayuu u compyonuuecmsa 6 opeanuzayuu. Iloaarne «komauae». Ee

OCHOBHBIE THIIBL: BEpTHKAIIbHAS, TOPU30HTAJIbHAS, KOMUTET,
ClielMaInu3MpoBaHHas,  camoylpaBisieMas,  BupTyanbHas.  Craguu
dbopmupoBanus.  JletepMHHAaHTHI €€  CIUIOYEHHOCTH:  KOMaHIHBIE

B3aUMO/ICHCTBUS, OOIIHE TSN, TPUBICKATEIILHOCTh KOMAH B JIJISI KAXI0TO
€ 4ICHA, MOTHBAIMS YYACTHHKOB, COLUAIBHO-IICUXOJIOTHYSCKUN KIMMAT
(opranu3zanuoHHas KyJIbTypa), TPYIIOBOE MPUHITHE PEIICHUN.

Ynpasnenue rongprukmamu 6 xomanoax. VIX mpwIuHBI (HETOCTATOK
pecypcoB, HedeTKoe pasjielicHne 00sS3aHHOCTEH, KPH3HC KOMMYHUKAIIHH,
JINYHOCTHBIC ACTICKThI, pa3IU4ds BO BJIACTH U CTaTyce), CTWIU
(KOHKYpPEHTHBIH, YKJIOHEHUE oT KOH(ITUKTA, KOMITPOMHCC,
MPUCIIOCOOJICHUE, COBMECTHAS JIEATEIBHOCTh) U METOMbI YPETYIHUPOBAHHUSI
(memu  BBICHIETO  YPOBHS, TOPrd / TIEPErOBOPBI, MOCPEAHUYECTBO,
CTUMYJIMPOBAaHHE KOMMYHUKAIINH ).

Ipeumywecmea u neoocmamxu pabomul 6 xomandax. [loTeHIMATbHbIC
BBITOJIBI M U3JICPIKKH.

4.  OoOpa3oBaTe/ibHbIe TEXHOJOTUH

Ne i/n | HammeHoBaHue pa3jena Buabi yueOHoi OO0pa3zoBaTebHbIE TEXHOJIOTHH
padoThbI

1 2 3 4

1. Hayunble mkomsl u Jlexmus 1,2 Jleknusa-Busyanusanus
IIPUPOJA YIIPABICHUS Cemunap 1,2 Pa3BepnyTas Oecena-guckyccust ¢
(ucropuorpapudeckuii u 00CYX/IeHUEM BOIIPOCOB TEMBbI
KOMITAPaTUBHBINA MTOAXOBI K Pa300p KOHKpEeTHBIX cUTyaluil,
MEHEKMEHTY) CamocTrosATenbHas | 3aJaHUI KEHCOB

pabora

2. | Opranm3anus Kak 00BEKT Jlexuus 3,4 Jlexums-Bu3yanu3anus
ynpaBieHus (CUCTEMHBINA U
CyOBEKTHO-00bEKTHBII Cemunap 3,4 Pa300p KOHKpETHBIX CUTYyaIHii,
noJaxo/bl B MeHekMeHTe) | CamocTosiTenbHas | 3alaHUi KelcoB

pabora

3. | YopaBneHueckuil Tpya u Jlexmus 5,6 Jlexuus-Bu3yanu3anus
€ro CoJepKaHue Cemunap 5,6 Pa300p KOHKpETHBIX CUTYyaIHil,
(pyHKIIMOHANBHBINA U CamMocTosATenbHas | 3aJaHUI KEHCOB
MPOLIECCHBIN MOJIXO/IbI B pabota
MEHEKMEHTE)

4, PyxoBoaCTBO M TUIEPCTBO Jlexnus 7,8 Jlekuus-Bu3yanuszanus
(cUTyallMOHHBINA U Cemunap 7,8 I'pymnmioBas nquckyccus,
KOHTHUHTE€HTHBIN oaxo/ el B | CamocrosiTenbHas | Pa36op KOHKPETHBIX CUTYalIUM,
MEHEIPKMEHTE) pabota 3a1aHUI KEHCOB

5. JIMYHOCTE M KOJUIEKTHB. Jlexnms 9,10 Jlexuus-pusyanusanus
CaMOMEHEIKMEHT U Cemunap 9,10 Paz00p KOHKPETHBIX CUTYaIHH,
KOMaH1000pa3oBaHNe CamocTosiTenbHas | 3aJJaHUI KEWCOB,
(4eTOBEeKOOPUEHTHPOBAHHBI | paboTa
1 ¥ MPOEKTHBIN MOAXO/IbI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue
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CobecenoBanue 1o pe3yiabTaTamMm
OCBOCHHSI TUCIUIIIHHBI

B nepuoa BpeMEHHOro NpUOCTAHOBJIEHHS MOCELIEHHs] O0yJarolMMUCS MOMEIEeHUH U
tepputopun PITY s opranmzamuu y4eOHOro mporecca C NPUMEHEHHEM 3JIEKTPOHHOTO
o0yuyeHMs] W JAUCTAaHLIMOHHBIX OOPAa30BaTENIbHBIX TEXHOJIOTUH MOIYT OBITh HCIOJIb30BAHBI
cienyroue 00pa3oBaTeNIbHbIE TEXHOIOTHHU:

— BUJICO-JICKIINH;

— OHJIAWH-JIEKIIUY B PEKUME PEAIIBHOTO BPEMEHH;

— JIEKTPOHHbIE YUEOHUKH, yueOHbIE T0COOUS, HayUHbIE U3JJaHUS B 3JICKTPOHHOM BUJE U
JIOCTYT K MHBIM 3JIEKTPOHHBIM 00Pa30BaTEIbHBIM PECYPCAM;

— CHCTEMBI JUIsl 2JIEKTPOHHOTO TECTUPOBAHMS,

— KOHCYJIBTALIUM C MCIIOJIb30BAHUEM TEJIIEKOMMYHHUKAIIMOHHBIX CPECTB.

5. OueHkKa IVIAHKPYEMBbIX Pe3yJIbTATOB 00y4eHUs
5.1. Cucrema oneHuBaHUSA

B nmponecce u3ydeHus Kypca IPOBOJUTCS PEUTUHIOBBIM KOHTPOJIb 3HAHWM CTYJEHTOB B
cootBercTBuM c [lonoxenuem PITY o ero npoBenenuu. OH mpeanosaraetr yyer pe3yJbTaToB
CaMOCTOSITEIbHOW PA0OTHI MO BBIMOJIHEHUIO THIOBBIX M CUTYAllMOHHBIX 3aJaHUN, a TaKKe
CTETNEeHH Y4acTHus CTYJICHTOB B 00CY/I€HUU BOIIPOCOB Ha CEMUHAPCKUX 3aHATHUAX.

OneHka 3HAHWM TPENCTaBIAET COOOW COBOKYIMHOCTh Pa3JIMYHBIX IMOKa3aTejaeil padoThI
CTyJIeHTa B TeueHHe Bcero npoiecca ooyueHus. [lo kypey «MeHemKMeHT» MpeaycMaTpruBaeTcs
TEKYIIMA KOHTPOJb YCIIEBAEMOCTH B (pOpMe ompoca Ha 3aHATUSX, TECTUPOBAHUS, BBHIITOJHECHUE
MpakTH4eCcKuX 3anaHuil. [IpomMexyTouHBI KOHTPOJL mpoBoAuTcA B dopme TectupoBaHus. C
y4eToM HaOpaHHBIX OaJUIOB CTYACHTHI TOJYYarOT 3adeT C omeHkou. JuddepeHumpoBanHas
OIICHKA BBICTABISIETCA B IIOJHOM COOTBETCTBUM ¢ yTBepxka€HHOM B PITY peittunrosoit
CHUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOIIS MakcumanbHOe KOINYeCTBO OaIIoB
3a OAMH CeMUHap Bcero
1. Vyactue B oOcCyxaeHHH TeopeTuueckux | 2 Oama 18 6amnoB

BOIPOCOB HAa CEMHUHAPCKUX 3aHATHSX
2. BrImonHeHne TPaKTUYECKUX 33/IaHMi Ha | OT 4-X 10 5 6ammoB | 42 Gama

CEMUHAPCKHX 3aHATHUSIX
3. TecrupoBanue 40 6asnos
4. Hroro 3a cemecTp (IUCLMILIMHY) 100 6amnoB

ITonmy4yeHHBIN COBOKYIIHBIN PE3YIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO LIKAIIy OLICHOK U B
IKany oleHok EBporeiickoii cuctembl nepeHoca u HakoruieHus: kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUH ¢ TaOJIMIICH:

100- 6anabHasn TpaguuuonHasi mKaaa Ikaaa ECTS
IKaJia
95-100 OTJIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YAOBJIETBOPUTEIBHO D
50-55 E
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20-49 HEYJI0BJIETBOPUTEIBHO HE 3a4TEHO FX
0-19 F
5.2.  Kpurtepum BbICTABJIEHUSI OLEHKH 10 JUCHUIIHHE
Banasl/ | Ouenka Kputepuu onieHKH pe3yibTaTOB 00y4eHHs M0 JUCHUIINHE
HIKaJa | o
ECTS AU CUHUTLTH
He
100-83/ | «ormuuHO | BhicTaBisiercss oOydaromeMycs, €Ciid OH TJIyOOKO M IMPOYHO YCBOWII
A,B »/ TEOPETUYECKUI u MPaKTUYECKU I Marepuall, MOKET
«3aUTEHO | MPOJEMOHCTPUPOBATh 3TO HAa 3aHATUAX U B XOJI€ MPOMEKYTOUYHOH
(OTNIMYHO) | aTTeCTaluH.
»/ OOyuaromuiics HUCUEPNbIBAIOIIE M JIOTMYECKH CTPOHHO H3iaraer
«3auTeHO» | y4eOHBI MaTepuall, yYMEeT YBA3bIBaTb TEOPUIO C IMPAKTUKOM,
CHpaBISIETCSl ¢ pelIeHNeM 3aaad Mpo(hecCHOHAILHONW HANPaBICHHOCTH
BBICOKOT'O YPOBHS CIJIO)KHOCTH, MPABHJIBHO OOOCHOBBIBAET IPHUHATHIE
peIeHHs.
CBobonHO opueHTuUpyeTcs B y4yeOHOW M npodeccHOHaNbHOM
JauTEeparype.
OneHka MO AMCLUMIUIMHE BBICTABIsETCA oOOydvaroleMycs C y4EToM
pe3yabTaTOB TEKYLIEH U IPOMEKYTOYHOU aTTECTALINH.
Komnerenmuu, 3akperui€HHble 3a AUCLUIUIMHOW, cHOpMUpPOBaHBI Ha
YPOBHE - «BBICOKHIN.
82-68/ «xopoto» | Beicrapnsiercss oOydaromeMycsi, €Clid OH 3HAeT TEOPETHYECKHd U
C / NPaKTUYECKH MaTepuall, TPAMOTHO M IO CYIIECTBY HM3J1araeT €ro Ha
«3aUTEHO | 3aHATHUAX M B XOJ€ IPOMEXKYTOYHOM aTTecTalMM, He JOMycKas
(XOpoI1110) | CYIIECTBEHHBIX HETOYHOCTEH.
»/ OOyuaromuiics NpaBUIIbBHO MPUMEHSIET TEOPETUUYECKHE TOJI0KEHUS TPU
«3aUTEHO» | pEIICHUH TPAKTUYECKUX 33134 TMPOPEeCcCCHOHATHHON HAIpPaBICHHOCTH
pPasHOrO YpPOBHS CIIO)KHOCTH, BIaZeeT HEOOXOAWMBIMU [UISL 3TOTO
HaBBIKAMU M IPHUEMaMHU.
JlocTaTouHO XOpOIIO OpUEHTHPYETCS B yueOHOH u mpodeccuoHanbHOM
JaUTEeparType.
OneHka MO AMCLUMIUIMHE BBICTABISETCA oOOydyaromeMycs C y4&ToM
PE3yIbTAaTOB TEKYIIEH U POMEKYTOYHOU aTTECTALINH.
Komnerenmuu, 3akperui€HHble 3a JUCLUIUIMHOW, cHOpMUpPOBaHBI Ha
YPOBHE - «XOPOIINI».
67-50/ «ynoBier | BeicraBisercs oOyuwaromemycs, €Clid OH 3HaeT Ha 0a30BOM YpOBHE
D,E BOPUTEINIFH | TEOPETUYECKUHA ¥ TPAKTUYCCKHA MaTepwal, IONMYCKaeT OT/AEIbHbIC
o» OLIMOKH TPU €ro M3JIOKEHUH Ha 3aHATHSIX U B XOJE MPOMEXYTOUHOU
/«3a4T€HO | aTTeCTalHH.
(ynonerB | OOydaromuiics  UCHBITBIBACT  ONpENENEHHbIE  3aTpyJHEHUS B
OPUTEIHHO | TPUMEHEHHN TEOPETUUECKUX TMOJIOKEHUH MPU PEIICHUH TPAKTHUECKUX
»/ 3ajjad4  MpO(ecCHOHANTBHON HAINPAaBIEHHOCTH CTaHJIAPTHOTO YPOBHS
«32UTEHO» | CIIOKHOCTH, BIIaJIe€T HEOOXOJMMBIMH IS STOTO 0a30BBIMHA HABBIKAMHU U

IPUEMAMH.

JleMOHCTpHpYyeT AOCTAaTOYHBIA YpOBEHb 3HAHUS y4eOHOW JIMTEpaTypbl
10 TUCLUIUIMHE.

OueHka MO JNWMCHUMIUIMHE BBICTABISETCS 00ydarouemycss ¢ yué€ToMm
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pe3yJIbTaTOB TEKYILEHW U MPOMEKYTOYHOM aTTECTALUU.
Komnerennuu, 3akperui€éHHble 3a JUCIUIUIMHON, cPOpMHUpOBaHBI Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/ «HeynnoBa | BwictaBisieTcst oOydaroniemMycsi, €Clii OH HE 3HaeT Ha 0a30BOM ypOBHE
F.FX €TBOPHUTEN | TEOPETUUYECKUN U MPAKTHUECKUI MaTepHal, JOMycKaeT Ipyobie OmrOKu
BHOY/ OpU €ro U3J0KEHUH Ha 3aHATUAX M B XOJE MPOMEXKYTOUHOU
HE aTTeCTAllHU.
3a4TEHO OOyyaronuiicsi UCHBITHIBAET CEPhE3HBIE 3aTPYJHEHUS B MPUMEHEHHUH

TEOPETUYECKUX IIOJIOKEHUM IpU PELIEHUM I[PAKTUYECKUX 3a1ad
npodeccuoHaAIbHON HAIPABJICHHOCTH CTaHapTHOIO YPOBHS
CIIOKHOCTH, HE BIAJEET HEOOXOAMMBIMU JJIi STOrO HaBbIKAMU U
MpUEMAMHU.

JemoHcTpupyer (parmeHTapHble 3HAHHS Y4YeOHOW IUTEepaTypbl IO
JUCLUILINHE.

OueHka MO JAWMCUMIUIMHE BBICTABISAETCS OOydarouemycs c y4€ToM
PE3yJIbTaTOB TEKYIIEH U MPOMEXKYTOYHOM aTTeCTalUU.

KoMmnereHnun Ha ypoBHE «IOCTAaTOYHBIN», 3aKpEIUIEHHBIE 34
JMCLUIUIMHOM, He chOPMUPOBAHBI.

5.3. OueHouHbIe cpeACTBa (MaTepHAJIbI) AJs TEKYLIEro KOHTPOJISA YCIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAMM 00y4YaIOLINXCSl N0 JUCHHILIHHE

[Tpumep TecToBOro 3aMaHus K qU(GEpEeHIIMPOBAHHOMY 3a4€Ty MO AUCUUIUINHE « MEHEIKMEHT»
1. B 1912 roay 12 npuHIMIIOB MeHeKMEHTa ObLIU c(hOPMYITHPOBAHBI:

a) A.®Dationem;

6) Ix.2.Mbiio;

B) M.BebGepom;

r) ©.Teitmopowm;

1) I'.DOmepcoHom.

2. ABTopcTBO padoTsl «[IpuHOUNBI HayYHOTo ynpasieHus» (1911 r.), mydamkanusi KOTOPOii MoCayKHIa
HAYaJIOM NPHU3HAHUS MEHEeUKMeHTa HAYKOI M caMoCTOATEIbHOI 00/1acThI0 HCCTeI0BAHMIA, IPUHALJIEKHUT:
a) A.®aiiomio;

6) Ix.2.Mbiio;

B) M.Bebepy;

r) @.Teitnopy;

1) I'.Omepcony.

3. Bunepsble cocTaB (pyHKuMi ynpaBiaeHus ObL1 NPeAI0KeH:

a) A.®@arionem;

0) Ix.D.Mbiio;

B) M.BebGepom;

r) ©.Teitmopowm;

1) I'.Omepconom.

4. TIpo6aeMa «4ea0BeYeCKHX OTHOUMIEHHID) MeXKIY HHANBHAYYMaMH B padounx ycjaoBusx snepsbie (1927 r.)
ObL1a U3y4YeHa:

a) A.®ationem;

6) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teitnopom;

1) I''Omepconom.

5. KonnuecTBO 4e0BeK, KOTOPOE MO:KeT ObITh 3¢ ()eKTHBHO 00HeTNHEHO MO/ eAMHBIM PYKOBOJACTBOM —

a) IPUHIMI €ANHCTBA [TO{YNHEHNS;

0) MaciTab ynpaBisieMOCTH;

B) QyHKIUS yrpaBIeHUs.

6. Peakuusi oprann3oBaHHON CHCTEMbI, HANIPABJIEHHAS HA MPeAOTBPalleHHe HCKAKeHUsI HH(popManuy npu
nepefaye ee yepe3 yBeJu4MBaoeecs KOJM4eCTBO YPOBHell ynpaBeHUs] — 3TO

a) IeHTpaIN3aIIns;
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0) neueHTpanM3anus;

B) JenapTaMeHTaIn3aIys.

7. OTHOCHTEIBHO CAMOCTOSATEIbHBIE, CHIEIUATN3HPOBAHHBIC H 00000/ IeHHbIE YYACTKH YNIPABJIeHYCCKOI
AesiITeIbHOCTH — 3TO

a) ypOBHHU yTIpaBJICHHUS;

0) GyHKINHU yIpaBICHHUS;

B) CKaJIsIpHAS IICTIb.

8. KotnyecTBo nHGopMauuu, KOTOPOii pacnoJiaraer OpraHu3anus 10 MOBOYy KOHKpeTHOro gakropa
BHEUIHeH cpeJbl M YBEPEHHOCTh B 3T0il HHGoOpManuu onpeaeiser:

a) HEOTIPEEIICHHOCTD CPE/IBI;

0) CIIO’)KHOCTB CpEIIBL;

B) B3aUMOCBSI3aHHOCTH (DaKTOPOB CPEABbI.

9. B TeopusAXx MOTHBAIIMHU NpeANoJaraeMasi HeHHOCTh WM NPUBJIEKATEIbHOCTD A1 MHAMBHU/A MOJY4EeHHOI0
BO3HAIPAaXK/ICHHSA, ITO —

a) CTUMYJT;

6) MOTHB,

B) BaJICHTHOCTb.

10. Opra"sumzanMie Kak CJIO0XHYI CHCTeMY YIPaBJIeHHMS XapaKTepu3ylT TaKue CBOMCTBa, Kak
(MHO:KeCTBeHHBbIH BbIOOP):

a) HaJIM4IHe HECKOJBbKHX LeJIei;

0) XaOTHYHOCTH CBA3EH MEXIY dJIEMEHTaAMH;

B) HE3aBHCHUMOCTh OT OKPYXXCHUS;

r) OOJIBIIIOE YUCIIO IICMEHTOB.

11. OTHOIEHHS] MEKAY 3JeMEHTAMH CTPYKTYPbl OPraHU3ALMH MOJAeP:KUBAIOTCS Ojaarogapsi cjeAyHoIuM
CBSI35IM (MHOKeCTBEHHbII BHIOOP):

a) QyHKIIMOHATIHHBIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T) PHIHOYHBIM.

12. B opranm3anuu JBH:KeHHe HHPOPMANMH U YNPaBIeHYECKHX PelIeHHH M0 TeM WJIH HHBIM (PyHKIUAM
ynpasJieHus o0ecneynBaeTcsi 0J1arogaps cBs3sAM:

a) pyHKIIMOHATHHEIM;

0) TMHEHHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T') PHIHOYHBIM.

13. B opraHmsanum JABM:KeHMe HHGOpPMAaNUMH ¥ YNpPaBJdeHYECKHUX pelleHHil MexXay JHHeHHbIMHU
PYKOBOIUTENSIMU o0ecnieunBaeTcs 0J1aroaaps cBs3siM:

a) QYHKIIMOHAIbHBIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T) PHIHOYHBIM.

14. YcraHoBHTE COOTBETCTBHE MEXKAY NOHSTHEM M €ro onpeesieHueM.

1. MeTozabl MEHEIKMEHTA, OCHOBAHHBIE Ha COBOKYITHOCTH CITIOCOOOB BO3JICHCTBHS IyTEM CO3aHUS SKOHOMHUYECKHUX
YCIIOBHUH AJIsl JOCTHKEHHSI TOCTABICHHBIX IIeTel

2. MeTozbl MEHEKMEHTa, OCHOBaHHBIE Ha CIIOCO0aX BO3/I€HCTBHS Ha OPTaHU3AIMOHHBIE OTHOIICHHMS IIOCPEICTBOM
IPSIMBIX TUPEKTUBHBIX YKa3aHUIL

3. MCTOI[I)I MCHCIP)KMCHTA, OCHOBAHHBIC Ha crnoco0ax aKTUBHOIO BO3ﬂeﬁCTBHH Ha CO3HAaHUC pa6OTHI/IKOB u
OCYIIECTBIISIONINE MOPAIbHOE CTUMYJIMPOBAHUE TPYOBOH AEATEIHHOCTH

Ycemanosume coomseemcmeue medxcoy HymeposannviMu 00beKmamu 8 Qopmyauposke 3a0anus U 6apUanmamu
omeemos

a) COIMATbHO-DKOHOMHYECKUE;
0) 5KOHOMUYECKHE;
B) aJIMUHHUCTPATUBHbBIE (OPTaHU3AI[HOHHO-PACTIOPSAAUTEIbHEIE);

F) COIMUAJIBHO-TICUXOJIOTUYCCKHE.

15. KonkpetHble (YacTHbIe) PYHKIUH YIPABJIEHUS TECHO CBA3AHBI ¢ (€O) CIeAYIONINM:
Vxaorcume ne menee ()ny eapuaHmoe omeemoe

a) crenuuKoH;
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0) IOBeAEHHEM OTPACIEBBIX OPraHOB YIIPABICHHUS;
B) NoJfep KaHHEM KOMIIETEHTHOCTH;

I') OCHOBHBIMH c(hepamMu AesSTeIbHOCTH.

16. YcTaHoBHTe COOTBETCTBHE MKy MOHATHEM M €ro onpeaejeHHeM.
1. JInpepctBO

2. Biusane

3. PykoBOACTBO

Yemanosume coomeemcemeue medcoy HymeposaHHbMu 00beKmamu 6 QopmyauposKe 3a0anust U 6apUaHmamu
omeemos

a ) BO3MOKHOCTh OKa3bIBATh BJIMSAHUEC HA ITOBEACHUC APYTUX JINI]

6) CIIOCOOHOCTH Y€JIOBEKa OKA3bIBATh BIUSHUC Ha OTACJIbHBIC JIMYHOCTHU WUJIU I'PYIIIbI, HAIPaBJIAA UX YCUIIUA
Ha TOCTIDKCHHUE Meeit OpraHu3anuu

B) YMCTBEHHBIH U (PM3HYECKUH ITPOLIECC, B pe3ysIbTaTe KOTOPOTO MOJYHHEHHBIE BHIIOIHSIOT IPEANUCAHHbBIE
UM OQHIHATbHBIE TIOPYUYCHUS U PEIIAIOT ONpe/ICICHHbIE 3a/1a41

17. B cooTBeTCTBUM C MOBeAeHYECKOi Teopueli Juaepcera K. JleBuHa, pyKOBOAUTENb, KOTOPBIH €INHOJIUIHO
NMPUHUAMAET pellleHue U U3BENIaeT 0 HeM NMOTYHMHEHHBIX, ABJISETCS. ..

a) mubepanom;
6) aBTOKpaTOM;

B) ICMOKPATOM;

T') HOBaTOPOM.

18. 3amaua peryJMpoBaHUsI MeKJINYHOCTHBIX OTHOLIEHHI OTHOCHTCS K cJIeAyIOLIei rpyIne MeTO10B
ynpaBJeHus.

a) COIMATbHO-TICUXOIOTUIECKUX;
0) BOCITUTATEIIbHBIX;
B) DKOHOMHUYECKHX;

l") AIMUHUCTPATUBHBIX.

Keiic-cutyauus: «Kapbepa Bbiuuia 60Kom»!

Tarbsna YamnbslriHa, OTKPBIB MEHIO, MEUTaTeIbHO YIbIOHYIack. HakaHyHe OHa BepHyJach
u3 komaHAupoBkH B Cubupb: kommanus «CroenrpaHcaop», B KOTOpo oHa paborana,
noctapisiiaa 400-TOHHBINA peakTop MecTHOMY HedrernepepabaTbiBaroieMy 3aBoJy. PuHanbHas
CTa/ius BBITPY3KH peakTopa ¢ Oapu 3aHsja MOYTH HEJENI0, U 3TU AHU TaThsHA MIPOXKUIIA OYEHb
MHTEHCHUBHO.

— Taxk, uToObI y Bac Takoro cbecTh... [Ipazgauunoro? M-m? — oHa JucTana MEHIO, oKa
opunmanT BeDKUAAN. — JlaBaiiTe YepHUYHBIN JlecepT IJIs Hadaja — CErOJHs HauHEeM C KOHIIA.
U nBa Goxana BUHAa — BOT TaKoro. XoTs JaJHO, HECUTE OyTHUIKY.

Bropoii 6okan npenHazHayancs nojapyre, ¢ koropoit TarbsHa padorana B UT-otnene: o6e
JEBYIIKM OTBEUYAIM 3a pa3pabOTKy MPHIOKEHUH I OTCIEKUBAHUS TPAHCIIOPTHPOBKU Ipy3a.
CobctBenHo, TaTbsHy BBI3BaJIM HAa O0BEKT, YTOOBI OHa ObUIA MOJ PYKOH, €ciM B MporpaMmax
cioyuutcss coboi. Ho Bce pabotanmo kak vacel, W TarbsiHa, 4TOOBI HE CHAETH Oe€3 Jena,
HAIpOCUJIACh B TOMOUIHUIIBI K MHKEHEPaM, pyKOBOJIMBIINM pa3rpy3Koi peakTopa.

Y Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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— IlpuBer, nogpyra! — y cronuka nosiswiack Jlronmuia Patkuna. — KoManaupoBka,
CMOTpI0, Tonuia Tede Ha mosb3y. Cusenib Kak camoBap!

— U Oypmo! S Ham BHMHA 3aka3ana, Tak 4TO Ipejylarar0 Tebe OCTaBUTh MAIIMHY TIJie-
HUOY/b Ha TAPKOBKE.

— Hy, 51 Tak u caenana. [laBaii, paccka3biBaid.

B Cubups Taresny no3an Koncrantun EropoB, HauanbHUK OT/eNa TPAaHCIIOPTUPOBKU
rpy3oB «Cnenrpancnopa». Ilox koHelm KOMaHIAUPOBKU OH NPEAJIOKUI €i NIEPEUTH B €r0 OTHEIN:
«ITomymaii, TOroBOpu cO CBOEH HavyadbHHIIEH, 3aKOHYM TaM CBOM Jiela — M K HaM. Tebe, MHe
Kaxxercs, paboTa «B IoJie» 0oJjbllle HpaBUTCA, Ja U rojoBa y TeOs Ha MECTe, a OCTaJIbHOMY
HAYyUYUIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia nojpyre Yamibiruna. — OH
no3Bai k cede! Tak yTo Mo3apaBb MEHS.

— Ilonoxxnu, naBai o nopsaky, — Jlrogmuna riotayna BuHa. — Yto Bapyr?

— /Jla 3aponbanace s B UT. Tel cebe He mpenacTaBisenib: s mpopaboTaia HEOENo Ha
pasrpys3Ke Kak JIola/ib ¥ cpa3y HoyyBCcTBOBaja ce0s yuie. A?

— [a siiopust 3T0: HOBBIC JTIIOTU, MecTa, mpupoja. [Ipoiiner, He criemniy.

JlronMuna pabotajia B KOMIAHMM JoJiblie moApyrd. Eil cTamo HEMHOro 3aBHIHO, YTO
EropoB mo3Bai k cebe He ee. «XO0Ts Ha Kol MHE padota B moyie? He Moe 310, — moymaia oHa.
— Ho Mor ObI 1 IPOCTO NMPEIOKUTEY.

— He cxaxun. TaM NOHATHBIE 3aJ1a4yy, LEJIH, — PAacCyJana TeM BpeMeHeM Yaruibirusa.
— Jla 1 B3aMMOOTHOILEHHSI MEXIY JIOJAbMHU... oHU apyrue. He oduchele, yro au. He 3Hato.
MsHe Tam uHTepecHee. B oOuiem, cBanuBaro s OT Hallei rpbIM3bI.

JIropmuita efBa 3aMETHO yCMEXHYJIACh!

— [lopoxnu, ona xe eme 100po oykHa 1aTk. [loTOM — reHaAupeKTop yTBEpAUTD.

— Jla aT0 neramu. Jleno pemenHoe. Eropos ske aBTOPUTET: pa3 103Bajl, OCTAJIBHBIE YTO —
pOTUB OyayT?

— Hy, torma 3a T1ebs, — Jlroamuna doknynack ¢ TaresHoil. — UtoObl y TeOst Bce
MOJTy4HJIOCH!

— AmuHb!

Heo:xunannwplii 6apbep

Co nHs Bo3BpaieHus u3 Cubupu mpomuuia yxke Heiens, Ho TaTbsiHa Bce HMKAaK HE Morjia
MOTOBOPUTh CO CBOEH pykoBoauTenbHulled. Ta Oblla TO 3aHATa, TO Ha BbIE3AE, TO Y
pykoBojicTBa. CopokanesstuneTHsst Mpuna ['eoprueBna Kyaunosa npumia B komnanuio 0osee
20 netr Hazan u3 xumudeckoro HUU, rae ona Bosrnasisiia jabopaTopuio. 3a 3TO BpeMsi OHa
CMeHMJIa mpogeccuio u gopocina 10 pykopoautens UT-otaena u 3aMecTUTeNs TeHAUPEKTOPA.

ITocne xkoMaHMpOBKH TaThsiHA C ABHOW HEOXOTOM IOSBIIIACH B OTIENE, YETO PaHbIIE 32
Heil He 3amewanoch. OmnazgpiBasia. Ha fenoBble mucbMa KoJjler oTBevyasla € OOJIbIION
3a1epKKOU. «V3BUHUTE, CITydaifHO yaalniay, — OOBSICHSIA OHA HECKOJIBKO pa3 B MUChMax.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OHa ke nepexoauT kK EropoBy, oH mo3Bai ee k cebe, —
OTBETUJIA OJJHA U3 COTpyAHUL. — Bce B kypce. Mbl fake OTMETUIIHN 3TO JIEO.

«nTepecHoe kuno, — noaymana KynuaoBa. — BooOie-To s ee HUKyIa HE OTIycKaja
— Yy Hac W Tak JIIOJEH HE XBaTaeT. A OHa y MEHs JaXe pa3pellieHus HE CIpalluBaia, HeE
ITIOCOBETOBAJIACH).

Yepes nens Mpuna ['eoprueBna codbpana BeCh OTAEN.

— V¥ Hac mosiBWJIach HOBas 3ajava. byxrairepsl mompocuid HHTErpupoBath «1C» ¢
nporpaMMaMu y4yeTa JIBUXKeHHUs rpy30B. Kpome Toro, HameuaeTcst 60IbII0N MPOEKT — MOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO OyzeT 1OBECTH 1O ymMa MpOrpaMMbl MOHHUTOPHHTA TPY30B
Y, BO3MOYKHO, TOMOYb MHKEHEPAM ONTHUMHU3UPOBATh PACUETHI.

VYcenapimas 0 HOBOM 001bIIOM TpoekTe, TaTbsiHa 3aBosHOBaNach. [IpoeKT ObLT CIOMKHBIN:
IPEoiaragoch MPUBICYEHUE aBTOMOOMIIBLHOIO, KEJIE3HOJOPOKHOIO U BOJHOIO TPAHCIIOPTA.
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HyxHOo OBUIO mpHIyMaTh YHUKaJIbHOE KpEIUIGHHE TIpy3a, paccuuTath 3(PPEeKTHBHOCTH
UCTIOJIb30BaHUSl KpaHOB, Oapx. W, BeposTHO, MOXHUMATh JIMHUM SJEKTpolepenady Hu
MYTENpPOBOIbI, PACIIUPATE JTOpory. «Bo3aMokHoO, st y:ke Oymy aTuM 3aHuMathesi y EropoBay, —
o0pajoBaiach OHa.

— KoMy uem 3aHMMAaThCsi — TIOSICHIO TTOTOM IMOIpOOHEe, — Mo bIToxmiIa KynnHoBa, —
YaripirnHa, a BaM MOKa HY’KHO OYEHb MOCTapaThCs 3aBEPLIUTH MPOUUIBbIA NPoeKT. Hemoueros y
Bac MHOTO.

— Ho BBI e roBOpWIIH, 4TO B IIEJIOM HEILIOXO?

— Jla, ecau 3a BaMHM IOCTOSIHHO IpUCMaTpuBaTh. HO CTOWT OTBEpPHYTBHCS — W BBI
paboTtaere CIyCTs pyKaBa, OCTOSIHHO MEpEIeIbIBAETE BCE, HA ATO YXOJUT Macca BPEMEHHU. ..
«Yto 310 ¢ Hel? — pasosnuiack TarhsiHa. — OOBSACHATH HANO TOJKOM, TOTJA W

HepeeNbIBaTh HUUEro HE IPUIETCS — a TO UILYT KO3JI1a OTITYILEHUs ! ».

VY YambirnHoW ObUIa OfIHA OCOOEHHOCTB: €CJIM OHAa 4ero-HuOyap He NOHUMalla, TO BCE
TpakToBaja mno-cBoemy. HauwanmpHuua npocuna ee: «Ecinu 4yrto, npuxoaute, yrounsire. Ilo
1r00bM Bonipocam». Ho nocie Toro kak KyanHoBa 1eInkoM OTIpaBuiia B KOP3UHY €€ IIPOEKT,
YamneirnHa crapajack C HEM IOMEHbIIE KOHTakTUpoBaTh. «OHa MpOCTO HE BpyOmiach u
BbIOpOCHIIa Bce, — »KayloBaslach TarksiHa nojapyre Jlronmuie. — Boobiie MeHs HU BO 4TO HE
CTaBHTY.

[Inu nuu, HO TaTesHa HUKAaK HE MOIJIA 3aBEPLUIUThL CBOM J€Na. A 10 3TOr0 OHA HE XOTella
OQUIMaAIBHO MPOCUTHCA B Jpyro otnen. PykoBoauTenbHMLIAa MOpy4YWwsia €Ml NpuayMmMaTb U
000CHOBaTh ANTOPUTMBbl MHTErpallud HECKOJIBKUX JOIMCTHYECKHUX IporpamM. [lorom HyKHO
OBUIO TOMOYh KOJUIETaM HAaWTH OMIMOKM B HMX pa3padoTKax. «3aBajivia MEHs JelaMu»y, —
3nmmnach TaThsHa.

IIoHsB, 4YTO TaKMMHU TEMIIAaMU OHA HHUKOTJA HE 3aKOHYMUT, TaTbsiHa pemmia MoroBOpUTh ¢
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HA€TE: s X04y NEpelTH B oTaen K KoHcTaHTHHY
Eroposy.

— Jla, KoHcTaHTHUH COBETOBAJICS CO MHOM 1O 3TOMY IMOBOAY. A BBI, KaK s TOHUMAIO,
PELIIN IPOCTO MOCTAaBUTh MEHs nepes (pakToMm.

— Her. Xorena cka3ate BaMm paHbllle, HO HaIeAJIaCh CHa4ajaa 3aKOHYUTh CBOH JIEJIa 3/1€Ch.
VY Hero B oT/ieNie MHE UHTEPECHEH — TYT CKy4HO. S TaMm 6osbiero 100bi0ck. M mob3bl OT MEHs
Oyner Ooblie.

«To ecTb THI TYT TpHU T0/1a pa3BiIeKaIach, 4TO JU? — BO3MYTHIIACh Mpo cedst Kyannosa. —
Jlroau BKIaABIBAIOTCS, @ AJIs TEOSI 3TO JIMIIb CKy4yHO? VIHTEpeCHO — He MHTEPECHO. .. MBI ke He
B UTPYILLKH UTPAEM».

— 3HaeTe, BaM CTOMT IOAyMaTh HaJ CBOMM MOJIXOJOM K pabore. 3a Tpu roja y Bac HET
0coObIX JocTmkeHud. OaMH pa3 BBl ChE3AMIM B KOMAaHAMPOBKY — M Bce? Pemmm
nonpoIaTecs?

Kapbepa camoit Mpunst KyaunoBoii cknagsiBanace gonro. OHa MHOTO padoTana, mpexe
YyeM CeMb JIeT Ha3aJ BO3IVIABWJIA OTAENI JTOM YACTHOW TPAHCIOPTHOM KOMIAHWH. SI3BIKM
IpOTrpaMMHUPOBaHUs, yIpaBieHYeckoe 00pa3oBaHue, CTAXUPOBKH B €BPONEUCKUX M a3HaTCKUX
JIOTUCTHYECKUX LIEHTpax. B ee kabuHeTe BHCEIO0 MHOXKECTBO JUIIJIOMOB, cepTuduKaToB. B yrimy
CTOSUIM CTaTYITKHU 3a CIIOPTUBHBIE JOCTHXKEHUS: KOTJa-TO OHA MPO(EeCCHOHAIBHO 3aHMMajach

O6eroBeiMu JIbDKaMH. «CTOJBKO JIET Ha OJHOM MecTe, — B3/J0XHyJa TaTbsiHa, OIJIsIAbIBas
KaOMHET pyKOBOAMUTEIBHUIBL. — S OBl TaK HE CMOTJIaY.
— B obmem, s xay OT Bac pe3ynbTaTUBHON paboThl, — moBbicHiIa Tonoc MpuHa

I'eopruesHa, yJ10BUB HEJOBOJIBCTBO MOAYNHEHHOW. — A /1ajbIlie IOCMOTPHM.

Kyaunosa Birmsimom mnpoBomwia TarbsHy 1o nBepu kabunera. Ilo3Bonuna Eroposy:
«KocTs, BbI, KOHEUHO, BIIpaBe 3BaTh K cede Tex, KTo BaM mpurisnyics. Ho Yamibiruny mnoka He
Tporaiite. OHa XOTh 3B€3]1 ¢ He0a HE XBAaTaeT, HO HY>KHBI HaM PaOOTHHUK.
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Ornyckath ee HadalbHMK OTZAENAa HE XOTENa €le W IOTOMY, 4TO 3TO MOIJIO CTaTh
npUMepoM JUist Ipyrux. HeKoTopbIM COTpyAHMKAM, 3Haja OHA, XOTEJIOCh OBl MEPEUTH B JPYyroe
mecto. Ta xe Jlronmuna Patkuna — noapyra TaresHbl: paboTaeT B KOMIIAHUU CEMb JIET, rofa
TPU Ha3zaJ NpPOCHIACh HA TMOBBIIIEHHE BO (PPOHT-O(PHC, BECTH KPYHHBIX KOPIOPATUBHBIX
KIJIMEHTOB.

— MBI HEe YHHUBEPCUTET — 3/1€Ch HET KYpPCOB I10 BBIOOPY, — 3asiBUJI TOT'/la T€HIUPEKTOP
KomnaHuu Oayaps MozxyxuH. — PaTkuHa Hy)XHa Ha CBOeM MecTe. XOTsS OOOCHOBAHHBIE
IIEPEBOJIbl HUKTO HE 3aIIPEINAET. ..

Tak 4TO ecim KOro W NpoJBHUraTh, TO TE€X, KTO JABHO TOI0 XOYET M JOKa3al, YTO yMEeT
paborats, nymana KyaunoBa: «Tpu rosma Bcero TyT — H yxe COOMpaeTcs KyJa-To MepexonuTh.
Jla 3a 3T0 BpeMs 4e0BEK TOJBKO TOHMMAET, KaK yCTPOECHA KOMITaHusA... A YarulbIruea u 31oro,
IIOXO0KE, HE IOHsATIA CIIEN.

ITocne pasroBopa ¢ HavanpHuued TarbsiHa He BblIepkana W Hanucana Eroposy.
«KoOHCTaHTHH, 1 X04y K BaM IIEPEUTH, HO HAYaJbHULIA MOS He oTmyckaeT. [lomorure muey, —
3aKOHYMWJIA OHA ITACHMO.

EropoB cummaTtusupoBai Moson0il corpyanuie. Ha npoekre B Cubupu oHa MOHpaBUIACH
€ro IMOJYMHEHHBIM, MOMOraja 4erko, ObIcTpo. COOCTBEHHO, OHU U MPEAJIOKHIN €My B3STb
TatbsiHy K cebe. «Ho uTo s Mory cnenarb?» — B3JOXHYJ OH M Hamucal: «5 He MOry Ha 3TO
HOBIUATH. BBl JOKHBI caMu €O BCeM pa3o0paThesl U 3apyUUThCS MOAJEPKKON PYKOBOAUTEIIS».
«HasepHoe, on npaB, — noaymaia TaresgHa. — MHaue Bce Obl Oerasiu ¢ mMecta Ha Mecto. B
o0111eM, HaJl0 J0Ka3aTh, YTO 5 UEr0-TO CTOIOM.

Ccopa Ha coBelIaHUM

Uepes wmecsry B kabuHeTe TeHIupekTopa «CrenTpaHcaopay TPOXOIWIO COBEIIAHUE.
PykoBonurtenu noapasaeneHuii, GuHancoBblid aupekTop u corpyauuku MT-otnena oOcysxnanu,
CTOUT JIM KOMIIAHUU MOKymarh cTopoHHee [IO nmus TpaHCOPTHUPOBKU TPYy30B IO peKaMm B
TOTOBOM BHJE, «B KOpOOKe», WM B3ITh «O0OJBaHKY» — 0a30ByI0 pa3pabOTKy, YTOOBI
nopaboTaTh ee Mo ceosl.

Cosemanne Hauvana Mpuna KyauHoBa, MO0 MHEHHMIO KOTOPOM CTOWJIO KYIHUTb HOBOE
MporpaMMHOE 00eCIIeYeHNE IETUKOM.

— MpbI 3HaeM ATy KOMIaHHUIO JIaBHO — HX MPOAYKT BBICOKOTO KadecTBa. COOEB He /aer,
YTO Ba)XKHO TMPH HAIIMX 3a/1ayax.

— S He cormacHa, — HEOKHIAHHO JUIS BCEX, B TOM YMCIIE I ce0s, B3siaa cJIoBO TaTbsaHa
YareIrnaa.

Hauansuuna cBepnuia ee B3risgoM. OHa SBHO pacCUMThIBala Ha TO, YTO MOJYMHEHHAS HE
CTaHET CTaBHThH I10J] COMHEHHE €€ 3aKII0UCHHE,

— Ecnu b1 Bce ke kynum 310 [IO, TO omsTh CTONKHEMCS CO CTapoil mpoOiemMou, —
nponopkuia TartesinHa. — OHO OyAeT JUIIbL YaCTUYHO CTHIKOBAaThcs C apyrum [10 —
OyXraiaTepCcKuM, MOHUTOPWHTA /Jisi PYKOBOJCTBA, CIIYTHHKOBOTO ClekeHus. B wutore Bce
MPUACTCS HAa KOJEHKE JOJIeTbIBaTh HaM. A eclu B3sTh MOJdy(padpukaT, MbI CMOXKEM MOTOM
JIOBECTHU BCE JI0 yMa, BHEJPSTH HOBBIE apameTpsl! U Tak, uto Bece OyaeT paboTaTh Kak 4achl.

— Tarpsina, — oOpaTwiach K Hel HavdambHHIA. — Korma 3To BBl CTaau SKCHEPTOM IO
ONTUMHM3AINH PAOOTHI Pa3HBIX CHCTEM?

— Korma BBl mopyunnu MHE pa3o0paTbCsi, M3-3a YEro y Hac OOJIbIIHME H3IAEPKKU. MBI
MOCTOSIHHO YTO-TO JOKYNAaeM B T'OTOBOM BHUJE. A NOTOM MBITAEMCSl CIENUTh U3 3TOrO HEYTO
€IMHOE. A TaK He Moay4nuTcs!

OO6cyxIeHne epepacTaio B III0X0 CKPBIBAEMYIO CCOPY.

— UYto BBl TBITa€TECh JOKa3aTh? — yxke He caepxuBaiach KyauHoBa. — CBoro
KoMreTeHTHOCTh? UToOBI Bac nepeBenu kK EropoBy?
— BoBce HeT, — omnpapabiBasiach YaribIrMHA, MBITAACh CKPBITh BOJHEHUE. — fl NUIIb

X041y I1OoKa3aThb, 4YTO C TEXHUYSCKOM TOUKHU 3pCHUs CCTh Ooiee OIIpaBAAaHHBIC PCIICHUS.
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— OO6ocHy#iTe, — BMeIaJCsI TeHIUPEKTOP.

OmgHako K  geranbHbIM — moscHeHusM UWT-cmermanuct Obuia  He roTOBa. Ee
PYKOBOJUTENbHUIA JIETKO TOKa3ana, YyTo Ta OIMOaeTcs, Mpu 3TOM OepeT Ha cedsi CMenoCThb
paccyknarb O IpeIMETe, BCE CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXETE CKa3aTb O
CTOMMOCTH Pa3paboTKH “O0JIBAaHOK™ W IOKYIIKE TOTOBOIO pemieHus? BpemeHu ucnosHeHHs ?
CooTHoO1IEHNH 3aTpaT U PUCKOB?» — chlnajia Borpocamu KyauHosa.

[Tocne coBemanus Yambirnia no4yBcTBOBaia ceOs mogaBieHHo. « uepT MeHs AepHyI
MONUTH NPOTHUB HAYaJBHUIIBI, Ja e€Ile, He umes xkeine3nod aprymentauuu? W Eropos
HEOJIOOPUTENIbHO Ha MEHSI CMOTpe...» — B3/bIxana oHa. Jlronmuina Patkuna, yBUIeB NOIpyry
B TAKOM COCTOSIHUH, TIOTIBITATACH €€ YCIIOKOUTD:

— Iloapyra, Tebe mameuyku win exarb? Thl uaemb Mo rpadisaM, HaOMBaellb MIWIIKY,
CTapaembesi 4To-To J0ka3atb. OHo Tebe Hano? Ecnu Thl X04enib nepeBecTUCh, TaK CAesai Tak,
yTo0b1 KynuHoBa 3axotena tebe momoub. Cama. A He HacTpauBal Bcex NMpOTHB ceds. OHa xe
HOpMaJIbHAsI TETKa.

«A neucTBUTENBbHO, — 3agyMasiack TarbsHa. — YTO-TO s HaKOCAYMIIA: paccopuiach C
mehoM, Ha4aJIbHUK, K KOTOPOMY sI COOMPAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHT... Hamo kak-
TO UCOPaBUThH cuTyaluto. Ho kak Tenepp HajdaJAUTh OTHOLIEHUS U, IJABHOE, EPEUTH BCE K€ K
EropoBy?».

Kak noctynuts Yarmbirunoi?

Curyanuo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, 3kcnepT mo Kapsepe, ynpaBJsAlOUMUi NapTHEP KOHCAJITHHIOBOMI
komnanuu Mr.HUNT

OnucanHass cuTyaluuss — pe3yJbTaT OWIMOOK M HENAJIbHOBUJHOCTH KaK camMou
COTPYAHHULIBL, TaK U €€ pyKOoBOAMUTENs. B uTore BO3HMK KOH(IIUKT, KOTOPBIH BBIIIEN 32 IpeAesbl
npodeccuoHanbHOl cdeprl. TarbsiHa, OYEBHUAHO, HE IKeJask TOTO, HECKOJIBKO pa3 IIo-
yesoBeyecku obunena Mpuny. DTo cTpaTermueckuil mpocyer, OcTalbHble — MEHEE Ba)KHbIE
TaKTUYECKUE.

Bo-nepBbix, TaTesiHa pa3bonrana BceM O MepeBojie, HO HE CKazaia 00 3TOM HadaJbHMUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHHE K HEH.

Bo-BTophiX, OHa crana npeHeOperatb paboToOM, K KOTOpoil MpuHa OTHOCHTCS OYEHBb
OTBETCTBEHHO. M, HaKOHEIl, Ha COBELIAHNHU ITOJBEPIia COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
mreda.

Camas Oonbiias omunbka TaTbsiHBI CBSi3aHA C MpPaBUIAMH MEXJIMYHOCTHOTO OOIIEHHUS B
KOMIIAHMM C JKECTKOM UepapxXued: OHa IPHUHAUIA pEIICHHE, HE IIO0COBETOBABIIUCH C
PYKOBOJUTENEM, TO €CTh Hapylinia cyoopauHanuio. Xots TaTesiHa 3HaeT UpuHy Tpu roga, oHa
HE CyMela MpeayrajgaTh €€ pe3Koi pPeakluu U IMIPOCYUTATh MOCIEACTBUS CBOUX IEHCTBUN. JTO
TOBOPUT O €€ CJIa0BIX CIIOCOOHOCTSAX K MPOTHO3WPOBAHHUIO B MEKIMYHOCTHBIX OTHOIICHHUSIX.
Takoe moBeaeHUE XapaKTEPHO I MOJIOJABIX CIELUAIMCTOB, KOTOPBIE XOTAT BCETO «31€Ch U
ceifuac». Ho repouHsl yke HMMeET HEKOTOPbIH ONBIT padOThl, TaK YTO €€ ACUCTBUS —
CBUJIETEJIbCTBO MHIMBHUIYaJbHBIX OCOOCHHOCTEW, yKa3bIBAIOLIMX HA TO, YTO OHA, BO3MOXKHO,
YUIET U3 KOMITaHHH.

Wpuna morna Obl IpeIOTBPAaTUTh TaKOM MCXOJI, Belb OHA 3Hajla, 4yTO TaTbsHA MOIy4HIIaA
IpeJIoKEHNE O MepeBojie, HO MoJyalla U Jkjana pasBsazku. OHa oOujenack, U 3TO 3aMyCTUIIO
HEraTUBHBIN creHapuil pa3Butus coObiTHid. Kondmukr Hpune He BBITO/IEH: YBOJIBHEHHE
TaTesHBI TOBJIEUET 32 COOOM MHOXKECTBO ITPOOIIEM, CBI3aHHBIX C TIOMCKOM M HATMOM JIOCTOMHOM
3amMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsAJA JKECTKYIO IO3ULMUI0 W NOTEpsula KOHTPOJIb Haj
cutyanuei. OKpyKaroIuM KaKeTcs, YTO OHa y3Haja O MPOUCXOIAIIEM T03KE BCEX U K TOMY )K€
OT TOJYMHEHHBIX, YTO OHAa JKJET, KOrja BCe caMoO COOOW pa3pemmTcs, M HaKa3bIBaeT
COTPYAHUILY 32 TO, YTO Ta XOYET YUTH.
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Hymaro, MpuHe cTOMIIO IPOSBUTH MYyAPOCTb U BBIIEPKKY M HAHECTH YIPEKIAIOIIMNA y1ap
— TepBOH BBISICHUTH y TaThbsiHBI, B YeM MpoldiieMa, oYeMy €€ He yCTpPauBaeT TEKyIlee MECTO
paboThI U IEHCTBUTENBHO JIM OHA NOTEpsyIa K Heil uHTepec. Eciau 310 Tak, TO Jy4Iini BBIXOJ —
JaTh e YHTH TpW YCIOBHM, YTO OHA BBIIOJHHUT BCIO 3alUIAHUPOBAaHHYIO paboty. Jlyume
KOHTPOJIMPOBATh €€ MePexXo]] B IPYroil oTaesn, U3BJeKas U3 3TOro moib3y. TarbsHa xke Oynaer
MOTHUBHPOBaHA Ha BBINOJHEHHUE 3a/1ad, €CIM Y3HACT YETKUE CpPOKM Iepexona. Mx MoxHO
pacTsAHyTh, HalpUMeEp, Ha MOJIroJa, U MOCTABUTh CBOM YCIOBUS. DTO moMorio Obl MpuHe kak
PYKOBOAMTEINIO COXPaHUTh JMIO, YKPENHUTb CBSI3UM C OTAelIoM KOHCTaHTHHA, 3aBEPIUUTH
TEKyIyl0 paboTy, u30exaTb MOBTOPEHUS KOH(DIMKTAa U JaTh CTUMYJ JIPYTMM HOJYMHEHHBIM
OCTaThbCs B OTJEIIE.

TarbsHa TOXE MOXeT MomnpoOoBaTh cmacTu cuTyauuto. Ilpexnae Bcero, el Hajo mo-
YeJIOBEUECKU W3BUHUTHCA Iepen VpuHOHM, HE Hanesach, BIPOYEM, YTO Ta €€ NpocTUT. B
pasroBopax ¢ KOJUIETaMHd HE HYXXHO OOBHHATH €€ WM IOJBeprarb COMHEHHUIO CTaTyc
pykoBoauteia. Kpome toro, cienyer, He Tepsis JOCTOMHCTBA, IOCOBETOBATLCA ¢ MpuHOU 0 TOM,
Kak IEepeiTH B JIpyrodl OTAeid, a TAKKe MaKCUMaJbHO 3((EKTUBHO BBIIOJHUTH OCTABLIYIOCS
gacTh paboTel. To ecTh pemars mpodieMy HYKHO C TOYKH 3PEHUS YEIOBEYECKUX OTHOIICHUH,
JIUaJIOra, a HE B PEKHUME «IONYMHEHHBIH — pyKOBOAUTENb». B urore BeMrparor Bce. B
IIPOTUBHOM Clly4ac B IIPOMIPBHILNIE TOXKE OKaXYyTCs BCE: HENOBOJIbHAs TaTbsiHa yBOJIMTCH,
KoHCTaHTHH HE NOJyYUT 3aMOTUBUPOBAHHOIO MTOAYMHEHHOTO, MIpuHe npuaercs UcKkaTb HOBOTO
COTPYJIHUKA U UHTETPUPOBATh €r0 B KOJUIEKTUB. UTO, 0€3yCI0BHO, CKa)KETCSl HA BCEM KOMITaHUU.

Sluuna CraHwgeHaiiTe, AUPEKTOP MO KOpPHoOpaTuBHOMY ynpasienuio ITAO
«PycI'uapo»

TaTpsiHa, OYEBHJHO, II0OKA HE HACTPOEHA MJATH II0 KAPbEPHOM JIECTHULIE BBEpX: €€
UHTEpEeCYeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOM obOsactu. PykoBoicTBysick B pabote
IIPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKLUEHTHPYET BHMMAHUE HA KOPIIOPATUBHBIX IPABHIIAX.
Ortcroza ommOKy, 3aBe/iIME €€ B TyNUK. Bce OHM — KOMMYHUKAaTUBHOI'O CBOMCTBA.

Bo-niepBeix, TaThsiHe Tak M HE YJIaloCh BBICTPOUTH JIOBEPUTEIbHBIE OTHOLICHUS B
KOJIJIEKTMBE — M 3TO HECMOTPsI Ha TpH roaa padoTsl. Kojutern He cMOIiiM COXpaHUTh B CEKpeTe
TO, YTO OHA XOYeT YWTU BCEro JHIlb B Apyroi otaen. B pesynpraTe mHpopManus aonuia o
HayalbHULBl — U, KQXKETCs, He B 0J1aro3By4Hoil opme — vero TarebsiHa, monarato, He XOTea.
Hpuna y3Hana o00 BceM mocienHeld M He oT camod TaTbsHbI, U B 3TOM IJIaBHasl OIIHMOKa
TE€POUHH.

Bo-Bropeix, TaresaHa, pabotas pyka 00 pyky ¢ MpuHoii, Tak 1 HE NMOHsIA, YTO TA CTABUT
CyOOpAMHAIMIO BO IJIaBy yria. YCyryOmiIo CUTYalUIo TO, YTO T€POUHS HE CTPEMUTCS y3HaTh y
HAYaJIbHUIIBI, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJAYMHEHHON U KaK
9TO YYECTh B CIEIYIOLIUX IIPOEKTAX.

B-tpetbux, TaTbsiHa HempaBWIbHO IOBena cebs Ha cosewanuu. OnpHo pgeno —
o0Cy»X/iIeHue MPOeKTa BHYTPH OT/EIIA, KOT/1a BCE CBOOOIHO BBICKA3bIBAIOTCA «3a» U «IPOTHB». U
JIpyroe — BHEIIIHEE COBEIIAHUE C YYaCTHEM I'E€HIAUPEKTOPA, HA KOTOPOM BBIPaKaTh MO3HIIHIO,
OTJIMYHYIO OT MHEHHUS HEIOCPEICTBEHHOTO PYKOBOJHTENS, — HEKOPpPEeKTHO. Tem Ooisee ecnu
COTPYAHHUK HE TOTOB €€ OTCTANBAaTh.

Haxonen, TarbsiHa monpocuia NoMOIIK y MOTEHIMAIBHOTO PYKOBOJUTENSA B CAMOM KOHIIE
UCTOpUHU, B TO BpeMs Kak cJelaTh 3TO HYKHO Obulo B Havane. Eil cTomno mompocurthb
Koncrantuna o6patutbesa k Mpune ¢ nHUIIMAaTUBON O ee mepeBoje. Torna Mpuna BbI3Bana Obl
ee k cebe, u TarbstHa Morja Obl KOPPEKTHO COOOLIUTH O CBOMX CTpemiieHusx. Hampumep,
noo0eIaB, YTO OHAa 3aBEPIIUT BCE MPOEKThI, HE OTOJUT ThUIBI M OyAET roroBa MOMOYb, €CIIU
BO3HUKHYT IpoOsieMbl. Takoil Auanor yepe3 pyKoBoauTesed Obl1 Obl cCaMbIM TNPaBUIbHBIM
BBIXOJIOM.

Ceiiuac TarbsiHe ctouT noroBoputh ¢ Koncrantunom u MpuHON UM OOBACHUTH UM CBOIO
CTpaTeTuI0 Tepexo/ia B HOBBIM OTneN, YTOObI MMOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
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pabore. [lanee eit Ha0 MpoaHATM3UPOBATH 3aa4d, KOTOPBIE IMOCTaBUIa Tiepe] otaenom MpuHa,
U MPEIJIOKUTh CBOIO NMOMOIIL B UX pemieHHH. Benp TaresdHa, cyas mo Bcemy, BCE €LIE UIEH
KoMaHAbl. Tak OHa MOKa)XeT, YTO, HECMOTPS Ha COBEPIICHHYIO OIIMOKY, TOTOBAa 3aHUMATHCS
TEM, 4YTO BaXHO oTneny, VpuHe u KoMmaHuum B 1edoM. To €cTh HYXHO AaKTHBHO
MIPOJIEMOHCTPUPOBATH BOBJIIEYEHHOCTh B KJIFOUEBBIE ITPOEKTHI.

Jlnunbie oTHomeHus: ¢ IpuHO# BBICTpanBaTh Ha 3TOM 3Tarne OeccMbicieHHO: TarbsHa He
coOupaercs 3aaep>KUBaThCi B OTHENe, U PYKOBOAUTENbHUIIA 00 3TOM 3HaeT. Tonbko Korna
HAuHETCS COBMECTHasi paboTa HaJ MPOEKTaMH, €l CTOUT 00paTUThes K MpuHe 3a cOBETOM Kak K
ONBITHOMY PYKOBOAUTENO. Paccka3aTp, 4TO €l HHTEpECHO pa3BUBAaTh Kapbepy MOCTYIATEIBHO,
IPEIMETHO U3YyUYUB CMEXHbIE 00JacTH, ITOHSAB, HA YEM OHA XOTesa Obl CIIELUAIU3UpOBATHCS U
KyJa pactu. [loquepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA pealn3yeTcs MOJHee, U
ee 3HaHUS MPUHECYT OOJbIIEe IMOJIb3bl KoMHaHuu. [lonpocuTh oueHuTh ee mepcnekTHBbl. [Ipu
3TOM HY>KHO OTKPOBEHHO FOBOPHUTH O CBOMX KapbepHBIX aMOMUIIMSIX, TOCKOIbKY UpuHa, cyas mo

BCEMY, — KapbhEPUCT, U TaKHE apryMEHTHI OYAyT €il MOHATHBL Toraa, BO3MOXKHO, Ha4aJIbHUIIA
M3MEHUT OTHOIICHHE K MOJIYMHEHHON U IIOMOXKET €l MepeiTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue daxTopbl, BCieACTBUE KOTOpbIX TaThsHa NpUHsIA PELICHHE CMEHUTb OTAE,
OKa3aJIUCh peLIaloIIUMU i Hee?

2. Hackonbko 00yMaHHbBIM ObLIO perieHue TarbsHbl?

3. Onmmmure, KaKk OpPraHU30BaH IPOLIECC MPHUHATHUS pelieHui B kommanuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMalbHBIE POJIM BBl 3aMETWJIM B OpraHu3anuu? Memaer jam 3T0 paboyeMy
npoleccy Win nomoraeTr? B kakux cutyanusx Mo>xeT ObITb HO-Apyromy?

5. B uem cocrosiia riaBHas omuOka TaTesHbl, KOTJa €€ NpUIIacuiId Ha HOBYIO padoTy u
Cpa3zy 1ociie BO3BpAIEHUs U3 KOMAHUPOBKU?

6. B uem 3aximroueHa CymecTBeHHas pa3HUIA MKy TaThsIHON U ee HadaIbHUIICH?

7. Kak u3MeHuIMCh OTHOLIEHMS MeXIy TaTbsHOW M HavajabHMIEH, KOrja Ta y3Hajia o
xenanun TatbsHbl yiTu? Yem ObuiH BbI3BaHbI TPEHUA?

8. Uro mnoxoro Buaut Upuna KyauHoBa B BO3MOkHOM yxoje TaTbsHbI?

9. Ecnu 651 TaTesiHa Hanucana muchbMo EropoBy paHbIe, 4TO MOTIIO H3MEHUTHCS?

10. Tlouemy TaTbsiHa pemmia MOCHOPHUTH C HaYaJbHHUIIEH HAa BHEIIHEM COBELIAHWM, U B
yeM ObLIa TJIaBHas mpoodsieMa e€ Mmo3uIuu?

11. Kakum c Bameil Touku 3peHHs T0JDKEH ObITh aIrOpUTM JAECHCTBHM COTPYIHUKA MpPH
nepexojie Ha paboTy B Ipyroi otuen?

KOHTpO.]II)HbIe BOIIPOCHI K 3a4€Ty C OIIEHKOI Mo AucHuIInHe « MeHeaKMEeHT

1. HWcropuyeckne ¥  COIHMAIBHO-DKOHOMHYECKHE TIPEANOCHUIKH  BO3HUKHOBEHUS
npo¢ecCHOHATBLHOIO MEHEPKMEHTA.

2. Ymupasienue u MeHeDKMEHT. OCHOBHBIE TIOHATHS M CPAaBHUTEIbHASI XapaKTEPUCTHKA.

3. IlIxona HayyHOrO ympaBieHUS M €€ 3HAUE€HUE B IMOBBILICHUH MPOU3BOIUTEIHLHOCTH
Tpyna.

4.  AIMHHHMCTpaTHUBHAs LIKOJA U KOMIUIEKCHOE YIIPaBICHHE MPEAIPUATHEM.

5. Illkoma yemoBeYecKHX OTHOWICHHWHA W €€ POJIb B BBIICICHUH YEIIOBEUECKOTo (pakTopa
KaK OCHOBHOTI'O 3JIEMEHTA MOBBIIICHHS 3((HEKTUBHOCTH pabOTHI JIF0/Iei 110001 opranu3anuu.

6. Ilkoma moBeneHUECKNX HayK (OMXEBHOPU3M) U €€ MCCIIeIOBAHNS.

7. Ilkomna Hayku ympasieHus. KonmudecTBeHHble (MaTeMaTHYeCKHe, CTaTUCTHUECKUE U
HYKOHOMHYECKUE METO/IbI) B YIIPABICHUH.

8. CucremHBbIH, MPOLIECCHBIA U CUTYalMOHHBIN OIXO0/IbI B YIIPaBJICHUH.

9. PasBuTHe TEOpUU U MPAKTUKH MPOPECCHOHATHHOTO MEHEKMEHTA.

10. ITonsTHE M CYUIHOCTH opraHu3anuu. Kiaccudukanus opranuzaruii.
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11. OcHoOBHBIC 3aKOHBI OPTaHU3AIIHH.

12. Muccuss W Uend OpraHU3allld: OCHOBHBIC MOHSATHS, MECTO U POJIb IEJIEBOrO
yIIpaBJICHUS B COBPEMEHHOM J1ej0BOi mpakTtuke. KoHnenmus ynpasnenns no nensm (MBO) I1.
Apyxepa.

13. JXXu3HeHHBIN UK OpraHU3aIuu: OHsATHE, KoHenuu A. Anuseca u JI. I'petinepa.

14. TloHATHS «CHCTEMAY, €€ COCTABIIAIOIIHE.

15. CyObeKTHO-00BEKTHBIN MOJIX0/T B MEHEDKMEHTE.

16. Cpena opraHum3anuu: BHYTPEHHSS M BHEIIHSAA. MHCTpYMEHTHI MOHMTOpPMHIA U
ckaaupoBanus cpenbl (PEST-u SWOT-ananu3sn).

17. ApanTanus opraHu3anuil K U3MEHEHUSIM, IPOUCXOASIIMM BO BHEIIHENH U BHYTPEHHEH
cpenax.

18. YmpamneHueckuii TpyJ Kak OCOOBIM BHJ YEIIOBEYECKOW MEATEIBHOCTH. YYaCTHUKH
YIPaBJIEHUYECKOr0 TpyAa. Y POBHHU yIPABJICHUS B OpraHU3aINH.

19. OcHoOBHBIE OCOOCHHOCTH YIIPABICHYECKOTO TPY/Ia.

20. IIpeamer ympaBieHUYECKOrO TpyJa, CPEICTBA YIIPABICHUYECKOrO TPyAa.

21. CopeprkaHue ynpaBJIeHYECKOTO Tpyia — QYHKIIMA MEHEDKMEHTA.

22. Opranuzanus Tpyaa nepcoHana. JInHelHble U anmapaTHbIe MOJTHOMOYHS.

23. JlenerupoBaHHE MOJHOMOYUH M OTBETCTBEHHOCTh B MEHE)KMEHTE.

24. dyHKUMOHAIbHAS MOJENIb OLIGHKM MEHE[KMEHTa Kak OJlHa M3 METOAUK
(YHKIIMOHAJIBHOTO aHAIMU3a.

25. YmpaBieHUECKHE pELIeHHs KaK pe3ysibTaT YIpaBieHYecKoro Tpyna. Mx 3HaudeHue,
CYUIHOCTbB, CBOMCTBA, KJIACCH(PHUKAIIHNS U THITOJIOTHSI.

26. Metonbl yIpaBJiCHUS: MIPaBOBEIE, OpraHU3alMOHHO-PACIOPSAIUTEIbHBIE,
HKOHOMUYECKHUE, COLUATBHO-TICUXO0JIOTUYECKUE.

27. Ctunu  ympaBlICHUSA:  aBTOPUTAPHBIA,  JIEMOKpPATUYECKUH U JTuOepanbHBIN.
OcoOeHHOCTH X BBIOOpa ¥ MPUMEHEHHS B COBPEMEHHOW yIPaBIEHYECKOH MPaKTHKE.

28. OpraHu3alMOHHO-TIPABOBBIE JOKYMEHTBI, PETJaMEHTHPYIOIIME YIPABICHYECKYIO
JeSITeIbHOCTh OPraHu3alnu.

29. CymHOCTb U MOHATHE OpraHU3alMOHHON KyJIbTypbl. KynpTypa kak ¢akTop aei10Boi
AKTUBHOCTH.

30. CrpaTterun pyKOBOJCTBA B COBPEMEHHBIX YCIOBHUSX: XapaKTEpUCTHKA CTHUIIEH
pyKoBoOJCTBa. BiusiHMe U B1acTh pyKOBOAMTENS B OPraHU3AIMH.

31. JlumepctBO M €ro pojib B CHCTEME MEHEIKMEHTA: 3JEMEHThl JIMJIEPCTBA, THUIIBI
JU/IEPOB.

32. OgHomepusble ctuiu auaepctsa. Teopuu [[. MakI'peropa, P. Jlaiikepta, K. JleBuHa.

33. Muoromepnbie ctunu nuaepcrBa. Teopum P. breiika, Jx. Moyton, I1. Xepcu u
bianmapa.

34. TpynoBoii KOJJIEKTHB KaK COIHATbHO-DKOHOMHYECKAsi CUCTEMA.

35. Komannoob6pazoBaHue Kak ycioBHue (OpMUPOBaHUS caMOOOyUaroIencss KOMIaHUH.

36. KomruiekToBaHHMe yNpaBIIEHYECKAX KOMAaHJI: pOJIeBble MOAXO0Ibl. DopMHpOBaHUE
KOMaHJHOI'O JyXa.

37. MotuBanus COTpyTHUKOB B KOHCOJIMIMPOBAHHON KOMaH IE.

38. Yuactue pabOTHMKOB B  yIpaBleHHH. [pynmoBoe MNpUHATHE  pEIICHUH.
HedopmanbHbie KOIIEKTUBBI (TPYIIIIBI).

39. Peakuuu mnepcoHasa Ha OpPraHU3allMOHHBIE W3MEHEHHsI, NMPUYMHBI COMPOTHUBICHUS
NepcoHasIa OpraHU3al[MOHHBIM U3MEHEHHSIM.

40. Metonsl ympaBieHus KoHGIMKTamMu. Ponb  pykoBomuTens B pa3pelieHUH
KOH(JIMKTOB.

41. TaliM-MeHEeIDKMEHT Kak cucreMa. MeToAuKu opraHu3anuu u  3PQPEeKTUBHOTO
HCIIOJIb30BaHUsI BPEMEHHU.

42. llenenonaranue U OpraHu3as BpEMEHH.
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43. Tlogxoasl K KU3HU: TPOAKTUBHBIN M peakTUBHBIN. Onpenenenue neHHocren. Lenn u
KJIIOYEBBIE 00J1acTh KU3HU. TexXHMKa rmocraHoBkH reireiit SMART.

44, TlnanupoBaHUE U yNpaBIEHUE BPEMEHEM.

45. bazoBble TEXHUKHM IUIAHMPOBaHMSI W  yIpaBieHus BpeMeHeM. KoHTekcTHoe
IUIAHUPOBAHHUE.

46. JlonrocpoyHoe W KpaTKOCPOYHOE IUIAHUpPOBaHME. Pe3ynbTaTo-OpHeHTHPOBaHHOE
IUIAHUPOBAHHUE.

47. KonTtpoib B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEIIHMI KOHTPOJIb.

48. OpraHuszanus JUYHOTO TpyAa pabOTHUKA. MeToJbl, IPUHIMIBI U MPUEMbl PaOOTHI.
TexHuKa TUIHON PabOThI, TEXHUYECKUE CPENICTBA.

49. TIpuHUHUIIBL, CIIOCOOBI, METO/IbI OPraHU3ALUHN TPYAOBOM JESATEILHOCTH IEPCOHANA.

50. CoBepuieHCTBOBaHWE HMHIWBUAYAIBHOTO pPabOyYero CTHIISA, HABBHIKOB M yMEHUH,
METO/0B OPraHU3alK CBOETO TPYAA.

51. Paznmenenne u perinaMeHTanus TpPyAa; cnenuduyeckre MpodIeMbl OpTraHU3alNH
JMYHOTO TPYJa;

52. Opranmszanus ¥ OCHAICHHE PAa0OYMX MECT, OPTaHM3aLMUs HCIIOJIB30BAHHUS CPEICTB
BBIYUCIUTEILHON U OPITEXHUKH.

6. YueOHO-MeTOaMYECKOEe M HHPOPMALMOHHOE 00ecnedeHne TUCIUTITNHBI
6.1. CicoK HCTOYHUKOB M JIUTEPATYyPhI

Uctounuku

OcHOBHbIE

Koncrtutynusi Poccuiickoit ®enepaumu. — MockBa: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuii kogexkc Poccuiickort ®@enepanuu: Yacru I, II, III. - Mocksa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoit kogexkc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOAATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3zsiicTBo u o0miecTBo // 3anaHasi 53KOHOMHYECKasi COLIMOJIOTUS: XPEeCTOMAaTHS
COBpPEMEHHOI Kiaccuku / mep. ¢ aHri., ¢p., Hem. Coct. u HayuyH. pegakrop B.B. Pagaes. M,
POCCII2H., c. 58-81.

I'acreB A.K. Kak nHamo paborats. / Hayunas opranuzanus TpyJda M ymnpaBieHHs / MOJ
obmreit pepakiueit A.H.Illepbans - M., Dxkonomuka, 1965, ¢.75-120.

Hpykep I1.®. Knaccuueckue paboTsl 0 MEHEKMEHTY / Tiep. ¢ anri. M., 2010. — 224 c.

Hpyxep I1.®. Dnoxa pa3peiBa. OpueHTHPHI AJIS HALIETO MEHSIOIIErocs o01ecTna / mep. ¢
aari. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teitnopa u opranusanuss pabOTbl COBETCKUX YUpPEXKICHUI
//KpacHast HOBb, M., 1921.

Maxkmnasemu H. I'ocynaps. Paccyxnenus o nepsoit nekane Tuta Jlusus. - CII6., A3Oyxka,
1998. - 571 c.

Macnoy A. MoTtuBauus 1 JMYHOCTH: 1iep. ¢ anri. CII6.: EBpa3us, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuszauus tpyna. / Hayunas opranusanust TpyAa v yrpaBleHHs
/ moxx obmeit pepakiueit A.H.Il{epOans - M., Dxonomuka, 1965, ¢.207-263.

Teiinop @.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

@aitons A. O61iee u npomsblliuIeHHOE yipasienue. M., Kontopomunr, 1992, 111 c.

@aiione A. Yuenue 00 ynpasienuu. / HayuHas opranusanus Tpynaa U yrnpaBieHUs / 1moj
obmeit pepakueit A.H.Illepbans - M., DxkoHomuka, 1965, ¢.359-376.

@®opx I'. Most »xu3nb, Mmou noctuxenus. / Ilepc. canrin. / 'enpu @opa; pen. E.A.Koverus.
— Munck, Xapsect, 2003.
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®opa I'. Ceronns u 3aBTpa. M., Bpems, 1924,1927.
Owmepcon I'. JIBeHaanaTh NPUHLMIOB MpOU3BOIUTENbHOCTH. / Hayunas opranuzanus

Tpyna u ympasieHus / moa oomei penakiueir A.H.Illepbans - M., DxoHomuka, 1965, ¢.265-
306.

Jluteparypa
OcHoBHas
Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.l1. HaymoB - 6-¢ u3s.,
nepepab. u gom - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epunkoBa, 1.H. MenemxmenT: YueOHUK nsi By30B. — 4-¢ u3M., mepepad. u Jom. —
Mocksa: IOHUTU-HAHA, 2017. — 511 c. — (Cepus «3omotoii ¢oHI poccuiickux

yaeOHuKOBY.). https://znanium.com/catalog/product/1028530

Habt Puuapn JI. Menemxment: YueOnuk, 10-¢ wmsmanme Cepus: Kiaccuka MBA
W3narensctBo: [Mutep, 2014 r.

Kyxos FO. M. Texnonoruu koMmang000pazoBanusi: Yueo. nmocodue AJis CTYyIEHTOB BY30B /
10. M. XKyxkos, A. B. XKypasnes, E. H. [TaBnoBa. — M.: Acnekrt Ilpecc, 2008. — 320 c.

Wcropust ympaBieH4eckoir Mbician. YueOuuk / Apremo O.}O., Makamos W.H.,
Osunnnukosa HB, Osunnnukos C.A., Yuctakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kopones, B. . OcHoBbl MeHemxMeHTa: YuebHoe nmocobue / Beepoccuiickas akagemMus
BHemHer Toproeiu; [Tox pen. B.M. Koponesa. - MockBa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Meckon M.X. OcuoBbl MeHemkMeHTa. /| M.X. Meckon, M. Anpbept, @. Xenoypu. - M:
Bunesmc, 2017. — 672 c.

Munsnep b.3. Teopus opranmzamum: YueOuuk. / b.3. Mmisaep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Munsnep, b. 3. Teopust opranuzanuu: yuyeobnuk / b.3. Munsuep. — 8-e u3n., nepepad. u
non. — Mocksa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Ocurnos I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsrus. -
M.: Hopma: UTHOPA-M, 2016. - 528 ¢. [DBC, znanium.com]

OcHoBbI MeHekMeHTa: Yuebnoe nmocooue / [lox pen. B.U. Koponesa. — M.: Maructp:
NHOPA-M, 2017. — 619 c. [DBC, znanium.com]

Tuxomupona, O. I'. MeHeKMEHT OpraHu3aluu: TEOpHs, UCTOpHUS, MpaKTHKa: Y4ueOHOe
nocobue / O.I'. Tuxommpona, b.A. Bapnamos. - Mocksa: HUL| Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XwmxHaK, A.H. OcHOBBI 3¢ (eKTUBHOrO MeHeKMeHTa: Y4yeOHoe nocobue /A.H. XmxkHsK,
N.E. CsetnoB - Mocksa: HULl MTH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomosiHUuTENbHAS

bamamos A.Il. OcHoBbl MeHemKMeHTa: YueOHoe mocobOue. / A.Il. bamamoB. — M.:
By3zosckuii yueonuk: THOPA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemxment. JpdexTrBHO U panuoHanbHo. - M.: Omera-Jl,
2008.- 128c.

bypos B.II. busnec-nnan ¢upmel. Teopus u mpaxtuka: Yue0. mocodue. / B.II. Bypos,
AL Jlomakus, B.A. Mopouikua. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHeI)KMEHT: Teopus U MpakTuka: yuebHoe nocobue/ - Pocro-Ha-
Hony : Poctusaar, 2010. - 118 c.
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Ho6potBopckuit M.JI. CamomenemkMeHnT: DddekTuBHbIE TexXHOJOTUU: [IpakTHyeckoe
PYKOBOJICTBO JJISl pEIICHUS TIOBCEIHEBHBIX npobiieM. — M.: [Ipuop-u3nar, 2003. - 272 c.

Hcauenko, 1. 1. CamoMeHeKMEHT: yuyeOHOe mocoOue sl CTYIEHTOB BBICIIUX Y4eOHBIX
3agegennii / WM. W. Hcayenko; M-Bo oOpaszoBanust u Hayku Poccuiickoii ®enepauuu,
®denepanbHOE areHTCTBO M0 00pa3oBaHNi0, MOCKOBCKHUH TOC. YH-T niedyatn. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

Jlykamesuu, H. II. CamoMeHeKMeHT: Teopust U npaktuka: [yueOnuk| - Kues : Huka-
IlenTp, 2007. - 340 c.

ManenkoB FO.A. CoBpemensblii MeHemkmeHT: Y4eOHuk. / FO.A. ManenkoB. — M.:
Okonomuka, 2010. — 439 c.

Meckon M.X., Anpbept M., Xenoypu @. OcHoBbl MeHemxMeHTa. [lep. ¢ anrn. — M.:
Heno, 2002. — 704 c.

Hoznpenko, E. A. DpdexTuBHBI caMOMEHEDKMEHT : y4eb. mocodue Juisi By30B U mpod.
menemxepoB / E. A. Hoznpenko ; @enepan. areHTCTBO 1o oOpa3zoBanuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. ya-1, 2005 (KpacHosipck : KpacHosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., [Tepoa B.11. CamomenemxMeHT: yueOHoe nmocodue. — M.: M3naTenscTBo
MI'Y, 2012 T, 368 c.

CoBpeMeHHbIE MeHeKMeHT: YueOHuk / Ilox pen. mpod. M.M. Makcumioa, B.S.
'opdunkens. — M.: By3osckwii yuebnuk: MHOPA-M, 2012. — 299 c.

[HanarunoBa, JI. B. Camomenemxment. Ilpaktuueckoe pykoBoactBo / - CaHKT-
[TerepOypr: BXB-IlerepOypr, 2012. - 272 c.

6.2. Ilepeuens pecypcoB HHGOPMALHOHHO-TeJIeKOMMYHUKALMOHHOM ceTH « AHTepHeT?,
HE00X0ANMBIN AJIS1 OCBOCHUSA JUCHMILIUHDI

1. Mexnaynaponubiii xypHain «l[IpoGnembl Teopuu M MpakTUKU YIpaBieHUs». MHOro
MHTEPECHBIX CTaTEH, KacaIOIUXCs Pa3IMYHbIX BOIIPOCOB YIIPABIECHU. WWW.ptpu.ru

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPABICHUS KOMITAHHEH B COBPEMEHHOM MHpE.
[ToHOTEKCTOBBIE YUEOHUKH M CTaThH 10 MEHEPKMEeHTy. WWW.cfin.ru

3. OOpazoBaTenbHBINA MOPTAT IO SKOHOMHUKE, COITMOJIOTUN U MEHEKMEHTY. Poccuiickuii
IPOEKT MO0 OOBEIMHEHHIO KaK POCCUHMCKHX, TaK M 3apyOeKHBIX PecypcoB MO BceM cdepam
ynpasneHus. Ha nanHoM noprasne umerotcst 6osee 6 ThIC. CChIIIOK Ha POCCUNCKHE U 3apyOeKHbIE
pecypchl. WwWWw.ecsocman.edu.ru

4. IlonOopka omyOJIMKOBAaHHBIX B XypHalle «['eHepanbHblil JlMpekTop» MaTepuaaoB Ha
temy: «MotuBanus nepcoHana». OHa MO3BONSET OBICTPO MOJYYUTh HCUEPIIBIBAIOILYIO
uH(pOpMallMIO0 10 MHTEepecyome ero npodieme. Ilo Mepe BbIXxona HOBBIX cTaTeil moJ0OpKa
MartepuanoB obHoBstercs. http://www.gd.ru/topic/67.html

5. Ilonbopka crarei u3 »xkypHana «MenemxmeHT B Poccum u 3a pyOexom».
http://www.dis.ru

6. Ilyonmukaiun B CMU, mOCBAIICHHBIE AETOBBIM KOMMYHHUKAIUSIM B MEHEDKMEHTE,
ynpasieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJIE3HbIE CTAaThbU, OTHOCSIIMECS K TéM€ KOMMYHHKAIMM, a TaKKe
UHBIE MaTepuajbl, CBS3aHHbIE C PAa3BUTHEM HaBBIKOB, HEOOXOJUMBIX B YCIIEUIHOH JEI0BOM
npaktuke. http://psytop.com/ascendancy/page9.htmi

8. Pecypc, MOCBAIIEHHBIH KOPIOPATUBHON COLMAIbHON OTBETCTBEHHOCTH, KOTOPBIH
MO/IEPIKUBACTCS ATEHTCTBOM COITHAIbHOM HH(pOopMaruu. hitp://www.soc-otvet.ru/

7. MartepuajibHO-TeXHHYeCKOe ofecrneyeHne TUCIUNTUHBI
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Jns  obecrnedeHus  AMCUUIUIMHBL  «MEHEIKMEHT»  HCHOJB3yeTCd  MaTepHaIbHO-
TEXHUYeCKass 0a3a 00pa30BaTENLHOTO YUYPEXKACHUS: MYJIbTUMEIUNHHBIE W KOMIIBIOTEPHBIC
KJIacChl M Hay4yHas ouosmoreka PITY.

[Tpu peanu3zanuy mporpaMmbl JTUCIMUILIHHBI UCTIONIB3YIOTCS CIIEAYIOLIHE 00pa3oBaTeIbHbIC
TEXHOJIOTUM — ayJUTOPHBIC 3aHATUS NPOBOAATCA B BHJE JeKUuil ¢ ucnosb3oBanueMm IIK u
KOMITBIOTEPHOTO TpOeKTopa. B Oombmieil yacTu Kypca HCIONB3YyeTCsl MPOOJIEMHBIA METOA
U3JI0KEHUs JIEKIMOHHOIO MaTepualla, C/eJaH aKIEeHT Ha KOHTEKCTHOE OOy4eHHE CTYACHTOB.
[IpakTuyeckue 3aHATHS TMPOBOAATCSA, B OCHOBHOM, B ¢opme pazdopa KOHKPETHBIX Keic-
CUTYyaIMH ¢ UCII0JIb30BaHUEM TeXHOJIO0rMH «O0yueHe B COTPYAHUYECTBE) U AUCKYCCHUH.

CamocrosTenbHas pabdoTa CTYIEHTOB MPOBOIUTCA MJISi TOATOTOBKUA K BBITOJHEHHIO
IPAaKTUYECKUX 3aJjaHui, pa30opy Keic-CUTyaluid, TeKylleMy U NPOMEXYyTOYHOMY KOHTPOIIIO
3HaHUH (MHAMBUYaIbHAs paboTa CTyIeHTa B KOMIIBIOTEPHOM KJIacce WM OMOIHOTEKe).

8. O0ecneyeHue 00pa3oBaTeIbHOIO Mpolecca AJs JUL ¢ OrPAHUYEHHbIMH
BO3MOKHOCTSIMH 310POBbS
B X0A¢ peamm3an JUCHUITIMHBI UCITIOJIB3YIOTCA CICAYIOIUE JOIMMOJITHUTCIIBHBIC
METOAbI O6y‘-I€HI/I$I, TCKYIICTO KOHTPOJIA YCIIECBACMOCTH U HpOMe)KyTOLIHOI\/JI aTTeCcranmuu
00y4JarouMxcs B 3aBUCUMOCTH OT MX MHAMBUAYAIBHBIX OCOOCHHOCTEH:

® JUIA CJEMBIX U CIIA00BUAALINX:
- JeKuuu O(QOPMIISIFOTCS B BHJIE AJIGKTPOHHOTO JTOKYMEHTA, JOCTYITHOTO C IOMOIIBIO
KOMIIBIOTEPA CO CIIECIHUATN3UPOBAHHBIM IIPOrPAMMHBIM 00ECIICUCHUEM;
- THUCbMCHHBIC 3aJIaHUs BBIIOJHAIOTCS HA KOMIIBIOTEpE CO  CIEHUATM3UPOBAHHBIM
POTPaMMHBIM 00ECTICYCHHEM, HIIK MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieunBaeTCs UHAUBUIYAIbHOE paBHOMEPHOE ocBelieHrne He MeHee 300 Jokc;
- JUIS BBINIOJHCHUS 3aJaHHsi TP HEOOXOIUMOCTH TPEIOCTABISCTCS YBEINYHBAIOIIECE
YCTPOMCTBO; BO3MOYKHO TaK)Ke MUCIIOJIb30BaHUE COOCTBEHHBIX YBEIHMUUBAIOIIUX YCTPOKWCTB;
- MIACbMEHHBIC 3aJ1aHUsT OPOPMIISFOTCS YBEITMUYCHHBIM MIPHPTOM;
- 9K3aMEH | 3a4€T MIPOBOISTCS B YCTHOW (DOpME MITH BBITIOTHSIOTCS B TUCBMEHHOU (hopme Ha
KOMITBIOTEPE.
® IS TIYXUX U CIa0OCTBIIIAIINX:
- JeKmuu O(OPMIISIOTCS B BHJIE OJICKTPOHHOTO JIOKYMEHTAa, JIMOO TIPEIOCTABIISICTCS
3BYKOYCWJIMBAFOIIAS allliaparypa WHANBUIYATHHOTO TIOJB30BaHUS;
- MIACHMEHHBIC 33JIaHUs BHITOTHIIOTCS HA KOMITBIOTEPE B MUCHbMEHHOH (hopMe;
- 9JK3aMeH W 3a4€T MPOBOJATCS B IHUCHMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
poBeJicHUE B JOpME TeCTUPOBAHUS.
e IS JIUI] C HAPYIICHUSIMU OMOPHO-IBUTaTENBHOTO afmapara:
- JeKIuH O(OPMIAIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTa, JIOCTYMHOTO C MOMOIIBIO
KOMIIBIOTEpA CO CTEeUATN3UPOBAHHBIM MPOTPAaMMHBIM 00eCIICUeHUEM;
- THChbMEHHBIC 3a/laHUs BBIIOJHAIOTCS HA KOMIIBIOTEpE CO CHEHUATH3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM;
- 9K3aMEH U 3a4€T MPOBOATCS B YCTHOUW pOpMe MK BBHITIOTHSIOTCS B MUCbMEHHOU (hopme Ha
KOMIIBIOTEPE.
[Tpu HEOOXOMMMOCTH MPENYCMATPUBAETCS YBETUUYCHUE BPEMEHH JJIsI IIOATOTOBKU OTBETA.
[Ipouenypa  mpoBeAeHHS  MPOMEKYTOUHOM  arTecTalud  JUis  OOyYaroIIuXcs
YCTaHABIMBAETCS C YYETOM WX UHAUBUAYAIbHBIX TCHXO(DHU3MYECKHUX OCOOCHHOCTEH.
[TpomeskyTOIHAS aTTECTAIUS MOXKET IMTPOBOIUTHCS B HECKOJIBKO ITAIOB.
[Ipu mpoBeneHUU TPOICTYPhl OICHUBAHUS PE3yJIbTaTOB OOYYCHHUS IPEITyCMaTPHBACTCS
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UCIOJIb30BAaHME TEXHUYECKHX CpEACTB, HEOOXOOUMBIX B CBA3M C HHAMBHUIYaJIbHBIMU
0COOEHHOCTSAMHU O00YyYaroImuXcs. DTU CPEACTBA MOTYT OBITh INMPEIOCTaBICHbI YHHUBEPCUTETOM,
WJIA MOTYT HCIIOJIb30BaThCSl COOCTBEHHBIEC TEXHUYECKUE CPEICTBA.

[IpoBeneHre mpouEAypbl OLIEHWBAHHUS  pPE3yJAbTaTOB  OOy4YeHHs JIOMyCKaeTrcs C
UCTIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHIA.

ObecneunBaeTcst AOCTyN K MH(POPMALMOHHBIM M OMOIHOTpaduyecKuM pecypcaM B CETH
WutepHer Uit Kaxkaoro oOydaromerocs B (opMmax, aZanTUPOBAHHBIX K OTPAHUYCHUSM HUX
3JI0pOBbsSI U BOCTIPUATHUS HH(POPMALIUH:

® JUIs CJICIBIX U CIA0OBUISIIUX:

- B ICYaTHON (OpMe yBETUUEHHBIM IIPHPTOM;
- B (hOpMeE 3IIEKTPOHHOIO JOKYMEHTA;

- B popme ayaunodaiina.

e JUIS TUIYXHX U CIa0OCIBIIIAIINX:

- B Ie4aTHou opme;

- B (hOpMe 3JIEKTPOHHOTIO JJOKYMEHTA.

e Ui 00yYaroImUXCs ¢ HAPYUICHUSIMHU OMTOPHO-ABUTaTEIHHOTO armapara:
- B IeyaTHOH popme;

- B (hOpMe€ 3JIEKTPOHHOIO JJOKYMEHTA;

- B popme ayauodaiina.

VY4eOHble ayAUTOPUH U BCEX BUAOB KOHTAKTHOW M CAMOCTOSITEIILHON pabOTHI, HaydHAas
O0uOMMoTEeKa W MHBIE MMOMEUICHUS IS OOY4YEHHUsI OCHAIIEHBI CIIEIUAIBHBIM O00OPYJIOBaHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® IS CJICNBIX U CIIA0OBUISIINX:

- YCTPOMCTBOM U1 CKaHUpoBaHUs U uTeHus ¢ kamepoid SARA CE;

- mucruteeM bpaitiis PAC Mate 20;

- npuntepom bpaiiist EmBraille ViewPlus;

e Ui TIIYXMX M CIa0O0CHbIIAIINX:

- aBTOMATHU3MPOBAaHHBIM pabOYMM MECTOM JJIsl JIIOJEH C HapylmIeHHeM CiyXa ¢
¢71a00CIIBIIIAIINX;

- AKyCTUYECKHH YCUIIUTENb U KOJIOHKH;

e Ui 0O0yYaroImUXCcs ¢ HAPYIICHUSIMU OMTOPHO-IBUTATEIHHOTO arapara:
- IEPEABMKHBIMU, PETYJINPYEMBIMU 3proHoMHuecKuMu napramu CHU-1;
- KOMIIBIOTEPHON TEXHUKOM CO CIIELUAIbHBIM IIPOrPaMMHBIM 00€CTIeUeHHEM.

9. Meroanyeckue MaTepuaJIbl
9.1. Il;1aHbI CEeMHMHAPCKUX 3aAHATHH

Cemunapckoe 3angtme 1.2, Hayunele 1mKomel ¥ TOpUpPOAa  YIPaBICHUA
(ucropuorpaduyeckuii ¥ KOMIAapaTUBHBIN MOIXOAbI K MEHEIKMEHTY) -4 uac.

Lenv 3anamua: yroyOleHue 3HaHUM M YCBOGHHE CTYJIEHTaMHU CYIIHOCTH M COJEp KaHUs
OCHOBHBIX  KOHIEMIMA MpeAcTaBUTeNed KON  yHpaBi€HHUsS; OBJAJCHHE  HaBbIKaMU
MPAaKTUYECKOTO MCIIOJIb30BaHMS MOMYYEHHBIX 3HAaHUH B KOHKPETHBIX CUTYalUsAX (KOMITETEHIIHS
YK-3).

@opma nposedenus — pa3BepHyTas Oecena-IucKyccusi, pa3dop Keilc-cuUTyaruid,
caMOCTOSTeNIbHAs padoTa.

Bonpocul onsa 0b6cysrcoenus:

|. llIxosia HAYYHOTO yIpaBJIEHUS
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1. Ilpoananu3upoBaTh OCHOBHbIE TPUYMHBI BOSHUKHOBEHHUS TEHIOPH3MA U €r0 CYIIHOCTD.

- Paccmotpets ocHOBHBIE Bexu ouorpaduu @. Teiinopa.

- Jlath XapakTepucTUKy OCHOBHBIM Tpyaam @. Teimopa.

- OObsicHUTD, B ueM, coriacHo Teopuu . Teiinopa, 3akimtouaetcs 3pGEeKTUBHOCTH TPyIa
pabouero.

- IIpoananuzupoBats B3rsiabl @. Teitnopa Ha BONPOCk! MPoQecCHOHANIBHOTO M0100pa.

- [arp xapakrepuctuky B3riinaMm @. Telnopa Ha BOIPOCHI IOCTPOEHUS CTPYKTYP
yIpaBJ€HUSI.

2. Paccmotpets ocHoBHBbIe ujieu I, JI. I'anTTa.

- IlpoananmmusupoBaTh BKJIaJ B pazButhe MeHekMeHTa [ JI. 'anTra.

- IlosicHUTb, UTO TaKO€ «TAHTT-CXEMbI», OOCYIUTh OCOOCHHOCTH MPUMEHEHUS JUarpamm
IUTAHUPOBAHMSI BPEMEHHU M YIPaBJICHUS PaOOTOM!.

3. OnieHUTH BKJIAJ B pa3BUTHE yIipaBiaeHdecKkor Mbiciu @. u JI. ['unbper.

- BBIABUTH OCHOBHBIC MJEH 1O COBEPIICHCTBOBAHUIO YIpPABICHUS, CHOPMYITUPOBAHHbIE
®. u JI. ['mnbper.

- JlaTb NMOsICHEHHE TEPMHUHY «TepPOITUTHY.

4. BeIsIBUTH CYIIHOCTD MOAXOA K yIpaBiieHuto. I'. OMepcoHa.

- OObsicHUTD, B 4eM, coriacHo Teopuu ['. DMepcoHa, 3aKiIr04aeTcsl HOHATHE
3¢ (HEeKTHBHOCTH.

- PaccmotpeTs npuHUIUMIIBI TPOU3BOAUTENBLHOCTH I'. DMepcoHa.

5. Jate cpaBHuUTenbHBIM aHanu3 oOcHOBHbIX uned @. Teinmopa m . DOmepcona.
[IpotuBOpeyaT i1 OHU APy Apyry?

6. Paccmotpets B3mIsIIBI HA ynpaBieHue . @opaa

Il. AaMuHECTpaTHBHAS IIKOJA YIPABICHUS

1.06¢cyauTh cOLManbHO-3KOHOMUYECKHE OCHOBBI (POPMHUPOBAHUS aJIMUHUCTPATHBHOMN
LIKOJIbI MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC TPUUMHBI BOSHUKHOBEHHUS (palionmn3mMa 1 ero CyIHOCTb.
Pacckazath 06 ocHOBHBIX Bexax Omorpadun A. Daiions.
JlaTb XapakTepUCTUKY OCHOBHBIM TpyAam A. Paiions.
OOBscHUTD, B ueM, cornacHo Teopun A. daitos, 3akmovyaercs 3pPeKTUBHOCTS.
PackpeiTh yHUBepcanbHble ympaBieHuYeckue npuHuunel A. @aifons. Omnpenenuth
3a/1a4M, KOTOpPbIE IPU3BAHA PELIUTh CTPYKTypa OpraHU3alHH.

- HazBare cdepbr ynpaBnenusi, kotopeie Bbimensier A. @aiionb B JIESITEIBHOCTH
OpraHH3aLHHy.

- Oxapakrepu3oBaThb 3aciyru A. @aiions B pa3BUTHH TEOPUN MEHEIKMEHTA.

3. KoMriekcHO OTIeHUTh TpH HJIeTbHBIX BHja Biiacti M. Bebepa.

4. IlpoaHanu3upoBaTh OCHOBHBIE B3IJIAAbI HA yripaBieHue M. BeGepa.

5. Jlatb cpaBHUTENBHBIM aHAMHM3 MOAX0M0B K ynpasinenuto @. Teitmopa u M. Bebepa. B
4eM OHH CXOJHBI M YEM Pa3INdaroTCs?

3aganus 119 caMOCTOATeIbHON PA0OTHI:

3ananmue 1.

ITpounraiite crareto H. K. Kpynckoii u, ncnons3yst Bamn 3HaHus o «cucreme Teinopay,
OTBETHTE HA CJIEAYIOIINE BOIIPOCHI:

1. Ssnsercs nmu «cucrema Teitnopa» yHuBepcanbHOH. OHa 3aayMbIBajlach KaKk CHCTEMA,
NpUMEHMMas Ha T[POMBIIUIEHHBIX MHOpeAnpusatusx. Hackonpko oOHa mNpUMEHMMa B
rOCyAapCTBEHHBIX YUPEKICHUAX?

2. Hackombko  «cucreMy  Teimopa»  BO3MOXKHO  HCIONB30BaTh B YCIIOBHSAX
COLIMAIUCTUYECKOM  CHUCTEMBI, T.K. 3aAyMblBajlaCb M  pEaJM30BbIBAJIAC OHAa  Ha
KalUTaTUCTUYECKUX MPEATPUATUAXK?
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3. Ilepeuncnure, Kakue HEAOCTATKH B YIPABICHUH B COBETCKUX yupexaeHusx 1920-x rr.
HMCIOT MCCTO M CCroJHs KakK B KOMMCPYCCKUX OpraHu3alusax, Tak U B TOCYAAapCTBCHHBIX
YUPEKICHUSX.

H. Kpynckas.
CUCTEMA TAWJIOPA U OPTAHM3AIIMS PABOTHI COBETCKUX YUPEXJIEHUI.

CrtpanHoe Jemo: KaXAblii KOMMYHHUCT 3HAaeT, 4YTO OIOpOKpaTu3M BeIlb KpaiiHe
OTpHLIATENIbHAS, YTO OH I'yOUT BCSIKOE JKMBOE HAuMHAHME, YTO OH MCKa)kaeT BCE MEphl, BCE
JIEKPEThl, BCE pPACIOPSHKEHHS; HO CTOMT KOMMYHHUCTY HadaTh paboTaTh B KaKOM-HUOYIb
KOMUCCAapuaTe WU JPYIOM KaKOM COBETCKOM YYPEXICHUHU, OH U OIVISIHYThCS HE YCIIEET, Kak
YBUJUT ce0s1 YK€ HAOJIOBUHY YBSI3IIUM B CTOJIb HEHABUIMMOM MM OIOPOKPATHYECKOM 00JIoTe.

B uem jxe neno? KTo BUHOBAT TYT, - 371ble CA00TaXHUKH, CTapble YNHYIIKH, BJIE3LINE B HAIIU
KOMHCCapHUaThl, COBETCKUE OapbIIIHU?

Her, xopeHb OropokpaTU3Ma KpOETCsl HE B 3JI0H BOJIe T€X WJIM UHBIX JIML, & B OTCYTCTBUH
YMEHbS [JIAHOMEPHO U PAllMOHAIILHO OPraHU30BaTh PaldoTy.

Jleno ympaBieHMsl - JaJIeKO He JIerkoe Jeno. JTo 1enas Hayka. YToObl NpaBUIIBHO
OpraHu30BaTh padOTy KaKoro-HUOYAb YUPESKACHUS, HA/IO0 3HATH A0 MENbYalIInX MOAPOOHOCTEH
caMmylo paboTy, HaJl0 3HATH JItOJIei, Ha/l0 UMETh OOJIBIIYI0 HACTOMYMBOCTh U IIPOY. U T. JI.

Mpl, poccusiHe, 10 CUX IOp OBLIM MaJlo UCKYIIEHBI B 3TOM HayKe YIIpaBJIEHHUs, HO, HE U3yUUB
€€, HE HAy4MBIUNCH YIIPABJIATH, Mbl HE MOJABUHEMCS HE TOJIBKO K KOMMYHH3MY, HO JaXe U K
COLIMATIU3MY.

Y Thislopa MBI MOKEM OYEHb M OYEHb MHOIOMY HAy4HUTbCA, U XOTSd OH T'OBOPHUT
IPEUMYIIECTBEHHO O IIOCTAaHOBKE pabOThl Ha 3aBOJE, HO MHOTHME M3 MPOINOBEIYEMBIX UM
OpraHU3alMOHHBIX IPUHLIUIIOB MOTYT, ¥ TOJDKHBI, OBITH IPUMEHEHBI 1 K COBETCKOM paboTe.

BoTr uyTo mumier mo moBoJy MPUMEHEHMsI W3BECTHBIX OPraHU3ALlMOHHBIX NPUHLUIIOB CaM
Tainop: "Her Takoif paboThl, KOTOpas He Morya Obl ObITb C BBIFOJIOW IOJBEPTHYTA
HCCJIEIOBAaHMIO, C BBIICHEHHUEM €IMHULl BPEMEHH, C pa3[eJIeHHEM €€ Ha 3JIEMEHTHL... MOXKHO
UCCIIEIOBaTh TaK XK€ XOPOIIO, HApuMep, BpeMsi KaHUEIIPCKOW padoThl U HA3HAUYUThH JHEBHOM
JUIsL HEee YpOK, HECMOTpSI Ha TO, YTO CHaydaja OHAa KaXeTCs OYeHb Pa3HOOOPa3HOW IO CBOEMY
xapakrepy" (. Toriop "AAMMHHCTPaTMBHO-TEXHHYECKAs OpraHM3alUs IPOMBIIUICHHBIX
npeanpustuid”, crp. 148).

VYke U3 NPUBENCHHOM LMTAThl BUAHO, YTO OJAHMM W3 OCHOBHBIX NpuHLMIOB D. Tsitop
CUMTAET pa3yioKeHHE padOThl Ha €€ AIIEMEHThl 1 OCHOBAaHHOE Ha 3TOM pa3jielieHue Tpy/ia.

Bo3bMeMm paboTy HapoaHBIX KomuccapuaToB. HecoMHEeHHO, U3BECTHOE pasjielieHue TpyJa B
HUX ecThb. ECTh HapoaHbI KoMHccap, €CTh KOJUIETHSl KOMHCcapuaTa, €CThb OTIEINbl, OTAEJbI
pasfelieHbl Ha TOJOTHENbl, HMMEIOTCS CEKpeTapH, JAEJIONPOM3BOAMTENN, MAIIMHHUCTKH,
IPOTOKOJUCTKU U T. 1. Ho 37O, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBEJIECHA
IrpaHMLla MEXAy JellaMd, IOJBEJOMCTBEHHBIM KOMMCCApy, KOJUIETHMHM, OTAEIy. OITO
omnpezensercs 0ObIYHO Kak-TO Ha ria3. He Bceraa TOUHO ornpeeneHsl U pa3rpaHuueHbl pyHKIUN
pasHbIX monotaenoB. CymecTByoT U mraThl. Ho B OoNbIIMHCTBE ciiy4aeB "IITAaThl" 3TH OYEHb
npuOan3uTeNbHbl. ToyHOrO omnpeneneHuss GyHKIUN OTAETbHBIX PAOOTHUKOB CIUIOUIb U PSAOM
HeT. OTcroa BBITEKAET MHOTOIIOAHOCTD yupexaeHui. CylecTByeT B YUpEXACHUH, cKaxkeM, 10
yelnoBeK, (DYHKIMM HUX TOYHO He pacnpejeneHbl. YemoBek 8 U3 HUX TOJKYTCs 3ps, JiBa
OCTaJIbHBIX 3aBajieHbl palboToil cBepx Mepbl. Pabora paBuraercs IIoxo. 3aBenyroleMy
YUpEXKJIEHUEM Ka)KeTCs, YTO He XBaTaeT JItoJieil, OH OepeT elle AecATOK, HO padoTa UAET MI0XO.
[Touemy? IToTomy, uTo paboTa He pacmpeeneHa HaAJIeKaUM 00pa3oM, CIyKallle He 3HAoT,
YTO M Kak UM Jenarb. Pa3OyxaHue KomuccapuaToB - MOCTOSIHHO Habmogaemblil ¢pakt. Ho uaer
JIM OT 3TOrO paboTa Jyyrie?

Bomnpoc 0 "KOmIernaabHOCTM W €IMHOJIWMYMH', BONPOC, BBIPOCIINK HMMEHHO Ha I0YBE
OTCYTCTBUS pa3/ielieHusl Tpy/Aa, Ha TOYBE OTCYTCTBUS pa3rpaHWdeHuss (PyHKIHMI KoMuccapa ot
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(GYHKUMH  KOJUIETMM, OTCYTCTBMSI ~ pa3sTpaHMUYCHMs  OTBETCTBEHHOCTH  KOJUIETUM U
OTBETCTBEHHOCTH Komuccapa. HemoHuMaH#e 3TOH, CTONb MPOCTOM, Ka3aJloCh ObI, BEIIU BEIET
4acTo K aJIMUHUCTPATUBHOM (aHTacTuke. Tak, B nepuo o0cyxaeHus B CoBHapKoMe BOIIpoOca O
KOJJIETHAJILHOCTH U enuHoianuuu B COBHapKOM OBUI HpPEICTaBICH, MEXAY NPOYUM, OJUH
COBEpILEHHO YyJJOBUIIHBIN NPOEKT. B HEM Ipeuiaranock yHUUTOKUTh HE TOJIBKO KOJUIETHH, HO
U 3aBEIYyIOIIMX OTAEJIIaMU M IOJOTIAE]IaMM, IPEUIarajloch OCTAaBUTh TOJIBKO KOMHCcCapa Hu
TEXHUYECKUX  CIyXalluX, KOTOPbIM HAapOJHBIH  KOMMccap JOJDKEH  Obll  J1aBaTh
HEIIOCPE/ICTBEHHbIE 3aJaHus. B  3TOM 1poekTe BBIABWIOCH IIOJIHOE HENOHMMAaHUE
HE00XOMMOCTH JeTaJbHENIIEr0 U CTaporo MpOJyMaHHOIO pa3zeseHus Tpyia. ABTOPbl XOTENIN
YOPOCTUTH alIapar, HO YNYCTWJIM W3 BUAY OJHY MaJEHbKYIO MEJIOYb: IPU HAJUYHUU TOJIBKO
KOMHCCapa U TEXHMYECKHX CIyXalluX, KOMHccapy HpHUIETCsS J1aBaTh CIIY)KalllUM €XeIHEBHO
HECKOJIBKO ThICAY 3aJaHui. HuKkakoMy KoMHccapy 3TO HE O]l CUJy.

Ha ¢abpuke, Ha 3aBoje MPOBOAMTCSA BEChbMa TIIATEIBHOE M AAJICKO HAYyIEe pa3/ieleHue
TpyZa. TaM HUKOMY U B TOJIOBY HE IIPUJIET COMHEBATHCA B [10JIb3€ TAKOT'O pa3zciICHUsI.

Paznenenne Tpyna B COBETCKMX YUPEXAEHUSX camoe Ipy0oe, AETalbHOIO pa3lesIeHus
¢bynkumii Het. Ero Heo6xoaumo co3nath. JJOKHBI OBITH CAaMBIM TOYHBIM 00pa3oM OIpeesICHb
00513aHHOCTH Ka)KJI0T'0 CITy’Kalllero, - OT KOMHUCcapa 0 MOCIEAHEr0 PacChlIbHOTIO.

Kpyr o0si3aHHOCTEH KakI0T0 TOHKEH OBITh (hOpMyITUpoBaH MUCbMEHHO. OOS3aHHOCTH STH
MOTYT OBITb BeCbMa CJIO)KHBIMM M OOLIMPHBIMH, HO TE€M Ba)KHEE HX KaK MOYKHO TOYHEe
¢dopmynupoBats. KoHeuHo, 3T0 B ele Ooublieil Mepe OTHOCUTCSA KO BCSAKOI'O POJa KOJIJIETUSIM,
npe3uuyMam H T. II.

3arem @. Thrilsiop HacTauBaeT Ha TOYHOW MHCTPYKLMH, TOKE COCTABJIEHHOH B MHUCHbMEHHOM
BUJIE, YKa3bIBaIOLIEH NOPOOHO, KaK BBIMOIHATE TY UM UHYIO paboTy.

Taiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ITO TpeOOBaHME MPUMEHHUMO BCELENO K
KOMHCCapUaTcKoi pabore.

"MHCTpYKLIMOHHBIE KapTOUYKHM MOXKHO INPUMEHSATh OYEHb IIUPOKO M pa3zHooOpazHo. OHu
UTPAlOT B MCKYCCTBE YINPABJIEHUS TaKyl >X€ pOjb, KaK B TEXHUKE YEPTEXH M, MOJOOHO
NOCIEAHUM, JOJDKHBI HM3MEHAThCA IO pasMepaM U ¢GopMe Co0oOpa3HO KOJIMYECTBY U
pa3sHOOOpa3uio CBEICHHMM, KOTOpbIE OHa JIOJDKHA JaBaTh. B HEKOTOPBIX ClydyasX MHCTPYKIHS
MOKET TMpEACTaBIATh 3aMETKY, HalMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBhIIaeTCsl MpsIMO paboueMy, Hy)KJaroIIeMycs B yKa3aHUSX, B JAPYTHMX ciydasx oHa Oyjaer
3aKJII04aTh MHOTO CTPaHUI] HAlMCAHHOTO Ha MUUIYIIEH MalluHe TEeKCTa, HauleXalluM o0pa3oM
UCTIPABJIEHHBIX M COpPOIIIOPOBAHHBIX, U OYJET BBIAABATHCS IO KOHTPOMAapKaMm WU JAPYTHM
YCTaHOBJICHHBIM MOPSKOM, YTOOBI €10 MOKHO ObuIO nosb30BaThes” (Tam ke, ctp. 152).

[ToymaTh TOJIBKO, KaK YIy4IIMIO Obl BBEEHNE MUCHbMEHHBIX HHCTPYKLIMI OCTAHOBKY Jeyia
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPATHUJIO HEHY KHbBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBLIO COKpallleHHe HEMPOU3BOIUTEILHOM TPaThl BPEMEHH.

®. Toiinop BCcsiUeCKH HAacTauMBaeT MMEHHO Ha MUCbMEHHOW (hopMe MHCTPYKIUH, OTUYETOB U
poy.

[TuceMeHHBIN OTYET ropas3zio ompeiesieHHee, W, TJaBHOe, OH 3aukcupoBaH. [lucbMeHHas
dbopMa oberyaer TakKe KOHTPOIIb.

Paznenenuie QpyHk1Mii, BBeIeHNE MUCbMEHHON MHCTPYKIUHU AAIOT BO3MOXKHOCTb CTaBUTh Ha
Ty WIA HMHYIO paboTy MeHee KBaJu(UIMPOBAHHBIX JtoJei. ToHiIop TOBOPHUT, YTO HENb3s
"MOJIb30BAThCA TPYJAOM KBaTU(UIMPOBAHHOTO paboyero Tam, rie MOXHO MOCTaBUTH Oojee
JIEIIEBOTO U MEHEE CIIELMAIN3UPOBaBILIErocs yenoBeka. HUkoMy He MpUAET B OJIOBY Ha phICake
NEPEeBO3UTh TPy3, a OWUTIOra MOCTaBUTHh TaM, IJe€ JAOCTATOYHO MajieHbKoro noHu. Tem Ooiee
HENb3sl JIOMYCTHTh, YTOOBI XOPOIIMHA MacTep MCHONHSUI paboTy, Ui KOTOPOW TOJIUTCS
yepropabounii" (Tam xe, ctp. 30).

[IpaBunbHO pacnpenenuTs padoTy, KaXJOro IIOCTaBUTh Ha HaJuIexallee MecTo,
COOTBETCTBYIOIIIEE €r0 CHJIaM, CIIOCOOHOCTSIM, MMOATOTOBKE, OmbITY, "to put the right man of the
right place”, xak roBOpsAT aHINIMYaHEe - BOT B 4YeM 3aja4ya aJMUHHCTpaTopa. B OoipmmHCTBE
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KOMHCCAPUATOB CYIIECTBYIOT TaK Ha3bIBAEMbIE YUETHO-PACIPEICIHUTENbHbIE OTIAEHBl. B 3THX
OT/JeNax JOJDKHBI CHJETh BBICOKO KBaJTU(HUIIMPOBAHHBIE pAOOTHHUKH, 3HAIOIINE 10 MEIbYalIImx
noipoOHOCTEN paboTy CBOEro KOMHCcapHuara, €ro HyXk/bl, YMEIoIue MPaBHUIbHO PAaCclleHUBATh
JFO/IeH, BBISICHATD MX OIBIT, 3HAHUA U TIPOY. DTO OJJHA U3 OTBETCTBEHHEHIINX PaboOT, OT KOTOPOM
3aBHCHUT YCIEUIHOCTh paboThl Bcero yupexkaeHus. JlocraTouHo M 3TO NOHHMMAETCS
komuccapuatamu? Her. Ha 3ToM CIuions U psiioM CHIUT COBEPIIICHHO clydaiiHas Iy OiHKa.

"Het mropeit", mpuxoauTCsi CIbIIATH MOCTOSHHO. Tak TrOBOpAT IJIOXHE aIMUHUCTPATOPHI.
YMenblii aIMUHACTPATOP MOXKET UCIOIB30BATh U JIOACH BTOPOCTENICHHON KBANU(UKALIUH, €CITH
OH OyleT MX Kak cjlelyeT HMHCTPYKTHpPOBAaTh U II€JIeCOO0Pa3HO pacCHpeAesisiTh MEXIy HUMU
paboty. "Her comuenuii, - numet Taiiop, - 4TO cpeaHHUd 4eIoBEeK paboTaeT yCIelHee BCEero
TOrJa, KOTrJAa OH CaM WJIM KTO-JIHOO JIpyroid Ha3HA4yaeT eMy OIpeAeNICHHBIH YpOK, HMMEHHO
naHHas paboTa T0JKHA OBITh MCIIOJIHEHA UM B ONIPENeIeHHOE BpeMs. YeM HuKe YMCTBEHHBIC U
¢buznyeckue cnocoOHOCTH YeIoBeKa, TeM KOpode JT0JDKeH ObITh HazHaueHHbIN ypok" (Tam ke,
ctp. 60).

U Toiinop gaer ykazaHus, Kak JOJDKHA pacnpenensarbes padboTa:

"Kaxxprii pabounii, XOpOImKi W MOCPEICTBEHHBIH, IOJKEH €XEIHEBHO IOJIyYaTh BIOJHE
orpezieNieHHbI ypok. Hu B KoeM citydae OH He JOJIKEeH ObITh HETOYHBIM WU HEONPEIeICHHBIM.
VYpok H0oKeH OBITh TIIATEIBHO U SICHO OIMCAH U HE TOJDKEH OBITh JIETKUM...

"Kaxxmomy pabouemy JOIKHO XBaTUTh YPOKA Ha LBl JCHb...

"Ilng Toro, yToObl BO3MOXHO OBLIO HAa3HAYUTh YPOK Ha CIEAYIOIIMHA J€Hb U ONPEIEIIUTh,
HACKOJIbKO TIOJIBUHYJIACh 3a JIeHb pa0oTa Ha BCceM 3aBoje, pabouue JTOJDKHBI KaXIbld JE€Hb
IPEJICTaBIISITh B PACUETHBIN OT/ENI MMCbMEHHbIE CBEJCHUS C TOYHBIM yKa3aHUEM HCIOJHEHHOU
pa6oter" (Tam xe, ctp. 57).

Tonbko npu AeTaIbHOM paclpeneeHUuH U yueTe padoThl BO3MOKHA IPEMUAIbHAS CUCTEMA.

B xoMuccapuarax npemMuaibHas cUCTEMa OOBIYHO MPUMEHSIETCS COBEPUICHHO HEMPABHIIBHO.
[Tpemun naroTcs He 3a JTUIIHUE Yachl Pa0OTHI WK 32 0OJIbIIEe KOJINYECTBO BBIAAHHOM paboThI, a
BBIIAIOTCS B BHUJAE J00aBOYHOTO >KANOBaHbA. Y3K OJHO ATO YKa3plBaeT Ha TO, YTO HET
MPABUJIBHOTO PacIpe/ieIeHHsl 1eJI0BOM pabOThl B COBETCKUX YUPEKACHUSX.

KoHeuHO, mpaBWIIBHO pacHpeAeauTbh paboTy MOXKET JIMIIb TOT, KTO caM €€ 3HAeT OYeHb
XOpOLIO, A0 MEJIbYaNlINX JeTaieH.

"HickyccTBO yIpaBieHHs OIpeneNseTcsl HaMH, Kak OCHOBATEIbHOE 3HaHHE TOHl paboThl,
KOTOPYIO BBl XOTUTE J1aTh pabO4MM, U YMEHHE BBIIOJIHUTH €€ CaMbIM JYUYIIMM U 3KOHOMHBIM
crmocobom" (Tam xe).

Kazanoch Ob1, 4TO 3TO caM0 c000i pazyMeromascs Belllb, MKy TEM OHA MOYTH MOCTOSTHHO
urHopupyercs. ToBapuly - AeidbHBIE aJIMUHHCTPATOpbl M BOOOILE JAeiIbHbIE PAOOTHHUKH
MOCTOSTHHO TepeOpachIBAOTCS M3 OJHOU 00JacTH pabOThI B JIPYTYIO: CETOAHS OH paboTaeT B
Hapkomsewme, 3aBTpa B TEO, nocne3aBtpa no cHabxenuto, 3areM B B. C. H. X. wm eme rae-
mn6o. [Ipexne yem OH ycneeT U3yuuTh HOBYIO OTpaciib paboThl, €ro nepedpachiBaloT B HOBYIO
o0mnacte paboThl. [IOHATHO, YTO OH HE MOXET CJeNaTh TOro, YTO MOT ObI clieNaTh, eciau Obl
JoJibIiie paboTas B OJTHOM 00JacTH.

Marto 3HaTh J1t0JIeil, UMeTh O0IIMe OpraHU3allMOHHbIE HABBIKU - HA/I0 3HATh B COBEPILECHCTBE
JaHHY!0 00jacTb paboThl, TOJIBKO TOTJa MOKHO €€ MPAaBWJIBHO paclpeAessiTh, MPaBUIbHO U
UHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJINPOBATb.

Kontpomro Taitnnop npumaer ocoboe 3Haduenne. OH IpenaraeT eXeTHEBHO U JaKe IBAK/IbI B
JIeHb KOHTPOJHPOBaTh pabOTy pabo4MX, OH HACTaWBaeT Ha CaMOW MOJPOOHON MUCHMEHHOM
OTUYETHOCTH, MpeAJiaraeT He OOSIThbCsl yBEIUUYEHUSI aIMUHUCTPATUBHOTO MEPCOHAa, CIOCOOHOTO
KOHTpOJMpoBaTh padory. Camoe sydniee, 1o MHEHUIO Taiinopa, 6bu10 Obl, eciii ObI BO3MOKHO
OBLJIO OpraHU30BaTh YUCTO MEXAHUYECKUN KOHTPOJIb (HE 1apoM KOHTPOJbHBIE YacChl CBSI3aHBI C
umeHeM Taiinopa).

"Bcye 3akoHBI mucath, €xend uX He HCnoyHATh'. WM Tainop moHumaer, 4Tto Bce
pacrnopspKeHHs TOBUCAIOT B BO3JyX€, €CJIIM OHM HE COIPOBOXKAAIOTCS CTPOrO MPOBOJUMBIM
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KOHTPOJIEM.

Mexay TeMm, MO YacTH KOHTPOJS B KOMHCCapuaTax Jdejlo OOCTOMT 4YacTo BechMa
HeO0JIaronoIy4Ho.

Lenp cuctemsbl Toinopa MOBBICUTP WHTEHCMBHOCTH TpyAa pabouero, cieiatb ero Tpyxd
BO3MOXKHO ITpou3BoauTeNnbHee. Llenb ee n3MeHUTh MeIICHHBIN TeMI paboThl Ha Oosiee OBICTPHIN
Y HayuduTh pabodero paboraTh 0€3 JUIIHUX NEPEPBHIBOB, OCMOTPUTEIBHO U JAOPOXKUTH KaXKIAOU
MUHYTOH.

Camo coboii Taiiop Bpar BCeX JIMIIHUX Pa3rOBOPOB, OTHUMAIOLIUX AOPOroe BpeMs. YCTHbIE
OTYEThl OH CTPEMHTCSI 3aMEHHUTh NMHUCbMEHHBIMH. TaM, TJle OHU HEU30eXHbI, OH CTPEMHUTCS
ceNaTh UX BO3MOXKHO KPaTKUMHU.

B cucremy ynpasnenus Bce Oojblie U OOJbIIE BXOAUT MPUHIUI, KOTOPBI MOMXHO
Ha3BaTh "MpuHIUIIOM HcKitoueHui". [IpaBaa, mogo0HO MHOTUM JIPYTUM 3JE€MEHTaM HMCKYCCTBa
yIOpaBleHUs, €ro MPUMEHSIOT B €MHUYHBIX CIy4asX W, M0 OOJblIeH YacTH, HE MPU3HABas €ro
NPUHIUIIOM, KOTOPBIM HYXHO OBUIO OBl pacrnpoCTpaHUTh MOBCIOAY. OOBIUHBIA, XOTS H
NeYaJbHBIM, BUJ MPEACTABISCT YHPABISIOMMN OOJBIIOrO Jena, J0OpOCOBECTHO CHUISAIIMM 3a
CBOMM CTOJIOM CpEIM MOps MHCEM U JIOHECEHMH, Ha KaKJOM W3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM pacIUCaThCs U MOCTaBUTh CBOM MHULMANBL. OH JIyMaeT, uTo, MPOITyCTHUB Yepe3 CBOU
PYKH 3Ty Maccy HoJApoOHOCTEN, OH BIIOJHE OCBEIOMIIEH 000 BceM zene. [IpuHuun nckimoyeHui
MPEACTABIISIET MOJHYO MPOTUBOIOIOXKHOCT 3TOMY. [Ipy HEM ynpaBisromMil MOIy4YaeT TOJbKO
CKaTble, COKPAILEHHbIE U HEIPEMEHHO CPAaBHUTENIbHbIE CBEJICHUS, OCBELIAIOIINE, OJJHAKO, BCE
BOIIPOCHI, Kacaroluecs ynpaBieHus. [[axe 3TH KpaTKue CBEACHMS, MPEXKIE YeM IOCTYIUTh K
JUPEKTOPY, JOJDKHBI OBITh TIIATEIBHO IPOCMOTPEHBI OJJHUM M3 €r0 IOMOIIHUKOB U JIOJKHBI
3aKiIoYaTh B ce0e MOCIeAHHE JaHHble, KaK XOpoIlWe, TaK MU IUIOXHE, MO0 CPaBHEHUIO C
IPOUUIBIMM CPEAHUMU LUpaMH WM C YCTAHOBJIEHHBIMH HOpPMaMmH; TakKUM 00pa3oM, 3TU
CBEICHHS B HECKOJIbKO MHUHYT JAlOT €My IOJHYIO KapTUHY XOJa /el U OCTaBJISIOT CBOOOIHOE
BpeMs Ha 00ayMbIBaHHE Oojiee OOLIMX BOMPOCOB CHUCTEMBI YIPAaBICHUS W Ha HMCCIECIOBAHHSA
KaueCcTB U MPUTOJHOCTH 0OoJiee OTBETCTBEHHBIX, MOJYMHEHHBIX M chyxkammx" (Tam xe, cTp.
105).

Kakoit nenoBoit xapaktep npuHsuia Obl paboTa KOMHCCApHaTOB, €ciau Obl paboTarolue Tam
TOBApPHUIIH EPKATUCH Obl "MPUHIINITA UCKITIOYEHHH".

[ToaprToxkum ckazannoe. @. Trinop cuutaer, YT0 HEOOXOAUMO:

1) pasmoxkeHue pabOThI HA €€ IPOCTEUIIINE DIIEMEHTHI,

2) JeranbHeillee pa3jeleHue TPya, OCHOBAHHOE HA M3yYCHUH PaOOThI U Pa3lOKEHHU €€

Ha 3JIEMEHTBHI;

3) To4HOE ompeencHue TeX QYHKIHIA, KOTOPBIC JIOKATCS Ha KAKIOTO CIYXKAIIero;

4) ompenencHue 3TUX QYHKIMIA B TOYHON MUCHbMEHHO# (opme;

5) COOTBETCTBYIOLIHIA TOIOOP CITYKAIIHX;

6) Takoe pacnpeneneHre paboThl, YTOOBI Ha JOJII0 KAKIOTO CIYXKAIEro MPUXOIUIIOCh TaKOe

KOJINYECTBO €€, KAKO€ OH MOXKET BBIMOJHUTH 3a JIeHb, pa00Tasi CaMbIM YCHJIEHHBIM TEMIIOM;

7) TOCTOSHHOE WHCTPYKTHpOBaHHE Oo0jee CBEAYLIIMMHU JUIaMH, 1O BO3MOXXHOCTH B

MUChMEHHOU (hopme;

8) cucremarnveckuii, MpaBUILHO OPraHU30BAHHBINA KOHTPOJIb,

9) ans oOyerdeHus: e€ro MHChMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE

CPOKH);

10) tam, rie BO3MOXKXHO, MEXaHHU3aIUsI KOHTPOJISL.

"ITO ’Ke BCEM M3BECTHO'", CKa)KeT YNTaTECIIb.
Ho neno He TOnpKO B TOM, YTOOBI 3HATh, HO YTOOBI YMETh MPUMEHSATh. B 3TOM BCsl CyTb.
"Hu onHa cucteMa He 10 KHA MPOBOJIUTHCS HEymeno", 3ameyaetr Taumop.

I'ne »xe HayuuThcs ynpasineHuto? "K HecuacTbro, HET IIKOJ YIPABJIECHUS, HET Jake HU
OJTHOTO TPEANPHUATHS, TAe OBl MOXHO OBIJIO OCMOTPETh OOJBIIYI 4YacTh JeTalel
yTpaBJIeHUs], KOTOpBIE MPeICTaBIIsIMN Obl Jtydliee B cBoeM poae” (Tam xe).
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D10 THisIOp TOBOPUT MO OTHOIIEHHUIO K MPOMBIIIUIEHHOCTH B MEPEIOBBIX CTPaHAX.

SBHO, uro y Hac, B Poccum, na emie B OTHOIIEHWHM HE IPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX ammapaToB, Mbl 00pa3loB He HalaeM. TyT Hag0 MPOKJIaAbIBATH HOBBIC
nyTu. [lyTeM BAyMYHBOTrO OTHOLICHHUS K A€y, y4eTa BCEX YCIOBUN PabOThI, CHCTEMaTHYECKH
HAJ0 O3/J0POBUTH COBETCKHUE YUYPEKICHHs, HW3rHATh W3 HUX U TEHb OIOpOKpaTu3Ma.
BropokpaTu3m HE B OTYETHOCTH, HE B MMMCAHUU OyMa)keK, HE B paclpe/ielieHuu (YyHKIUH, B
KaHLIETSIpUU, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOIICHHUE K JeNly, Hepa3bepuxa u 6ecToyoub,
HEyYMeHbe padoTaTh, MPOBEPATH paboTy. Hamo yuuThbes ynpaBisiTh, HAA0 YUUTHCS paboTaTh.
KoneuHno, Bce He nenaeTcss ofHUM MaxoM. "JIJisi KOpeHHOM TIepeMEeHbI YIIPaBJICHHS TpeOyeTcs
BpeMsi, MHOTO BpeMeHu"... Ilepemena ynpaBiieHus CBsi3aHa C IEPEMEHOM MOHATUH, B3IJIA0B
U 00bIYaeB MHOTUX JIIOJICH, YKOpPEHMBIIMUXCS yOexzaeHuil u mpenpaccyakoB. I[locrmeanee
MOKHO M3MEHHUTH TOJIbKO MEUIEHHO U, TJIaBHBIM 00pa3oM, MpH MOMOIIX Psiia MPEAMETHBIX
YPOKOB, KaXIbI M3 KOTOPHIX TpeOyeT BPEMEHM, U MPH MOMOIIU MOCTOSHHON KPUTHUKH U
oOcyxneHuil. PemuB NpuUMEHUTh NAaHHBIA THI YIpaBIEHHs, HYKHO, MO BO3MOKHOCTH,
CKOpee MpealnpuHUMaTh OJUH 3a APYIMM HEOOXOAMMBbIE IIard s 3TOr0 BBEICHUS.
Heo6x01muMo OBITE TOTOBBIM K IMOTEPE HEKOTOPOTO YKCIa U3 CBOUX IIEHHBIX JIFOJICH, KOTOPBIE
He OyIyT B COCTOSIHUU MPUCITOCOOUTHCSI K U3MEHEHUSIM, a Tak)Ke K HEroAYyIOIIUM MPOTecTaM
MHOTHX CTapblX HAJEXKHBIX CIYy’KallMX, KOTOPblE B HOBOBBEJIEHUSAX HE YBHUJIAT BIEpEAU
HUYEro, KpOMe€ HeJemnocTd U pa3zopeHus. OueHb BaXKHO, YTOOBI, KpOME IUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOILIEHUE K YIIPABJIEHUIO, OBLIO IaHO IIMPOKOE W MOHATHOE
00BSICHEHHE TJIaBHBIX 1I€JIeH, KOTOPBIX JOOUBAIOTCS, U CPEACTB, KOTOPBIE OYIyT MPUMEHEHBI.

THi10p, KaK ONBITHBIM aAMUHUCTPATOP, IIOHUMAET, YTO YCIIEX JIe]a 3aBUCUT HE CTOJIBKO
OT OTAEJIBHOIO JIMLA, CKOJIBKO OT CIIETOCTU BCETO KOJIJIEKTHUBA.

Tonbko komuiekTUB 3TOT TalI0p OrpaHMYMBAET KPYIOM aJIMUHUCTPATUBHBIX CIIyKalllUX.
DTO BIIOJIHE MOHATHO. B cBoeM menom cuctema Thrilnopa UMEET He TOJNBKO MOJO0XKUTEIbHbIE
CTOPOHBI - MOBBIIIEHUE POU3BOIUTENIBHOCTH TPY/Ja IyTEM €ro Hay4yHOH MOCTAaHOBKH, HO U
CTOPOHBI OTPULIATENbHBIE: MOBBIIIEHUE HHTEHCUBHOCTU TPYy/Aa, IPUYEM CHUCTeMa 3apabOoTHON
1aThl CTPOUTCs: TANUIOPOM Tak, YTO OT 3TOTO MOBBIINIEHUS MHTEHCUBHOCTH BBIUTPHIBACT HE
pabouwuii, a mpeANnpUHUMATENb.

Paboune nonumanm, uto cucrema Taiinopa - mpekpacHasl cUCTeMa BBDKMMAHUS 110Ta, U
6oposnck ¢ Hell. Tak kak Bce MPOU3BOJCTBO HAXOJWIOCH B PYKaxX KalMTaJIUCTOB, TO pabounx
HE MHTEPECOBAJO TOBBIIIEHHE NPOU3BOAUTEILHOCTH TpyJAa, HE HMHTEPECOBAT IOABEM
npoMbllieHHocTH. Teneps, npu CoBETCKOM BIIACTH, KOTJAa YHHUYTOXEHA OSKCILTyaTallHs
paboueil cuiabl W Korga pabouyue 3aMHTEpecoBaHbl 0 KpallHOCTH B HOJIbeME
IIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIN JOJDKEH CO3HATEIIBHO OTHOCUTHCS K BBEJIECHUIO
YCOBEpIIEHCTBOBAHUS METOAOB TpyJa - JOJKEH ObITh KOJJIEKTHB BCEX pabO4YMX JTaHHOTO
3aBojia WK (abpuku. Kanuramuct He MO onupaThCsl Ha KOJJIEKTHB pabouuX, KOTOPBIX OH
JKCIUTyaTUPOBAJ, OH OMMpalCs Ha KOJUIEKTUB aJIMUHUCTPATUBHBIX CIyXallluX, KOTOpBIE
MIOMOTAJIM €My OCYIIECTBIIATh 3Ty AKCIUTyaTaluio. Tenepb pabounii KOJUIEKTUB CaM JIOJIKEH
OCYIIECTBUTh MPUMEHEHHUE HamboJiee IeIeco00pa3HbIX METO/N0B Tpyaa. Ero neob6xommmo
TOJIBKO O3HAKOMWUTH B TE€OPUU U HAa IPAKTHKE C dTUMHU MeToAaMU. B 3TOM 3akirouaercs
MIPOM3BOJICTBEHHAS MpoMNaraHjia.

Yro kacaercs CIIy’KalluX COBETCKMX YUPEXKACHUMH, CIy’KaIMX HAPOIHBIX KOMHUCCAPHATOB,
TO WX HEOOXOIUMO BO3MOXKHO JE€TallbHEEe O3HAKOMUTH C METOJAaMHU IMPOU3BOAUTEIHHOCTH
TpyJa. DTO JIOKUTCS Ha NMPOU3BOACTBEHHYIO SYEWKY KOJUIEKTHUBA ciykammx. Ho Tonbko
ITyTeM MOBBILUICHHUS] YPOBHS CO3HATEIBHOCTU BCEX CIIYKAIllUX, TOJBKO ITyTEM BOBJIEUYEHHUS UX
B JIeJI0 MOBBILIEHUS IPOU3BOJUTENBHOCTH TpPyZAa KOMHCCAPHATOB -  BO3MOXHO
NEeHCTBUTENbHOE YIIydYllleHHEe Jejla U YHMUYTOKEHHWE He Ha CcJoBaX, a Ha Jelieé MEpTBOro
OrOpOKpaTH3Ma.

3aganue 2.
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Keiic «®opa u Crnoyn»

I'enpu @opa u Ansdpen II. Crnoyn muanmmii ObUIM BETUKUMH pyKOBOAMUTENAMU. OHH
npotuBoctosuid Apyr apyry B 20-x rr. XX Beka, KOria BIEpBbIe BO3HHUKJIA KOHIIETIHS
yHpaBiIeHUs Kak Mpodeccuu 1 HayuHOW AUCUIUTUINHBL

[enpu @opa mpencTaBiIsul apXeTUNl aBTOPUTAPHOTO MPEANPUHUMATENS MPOLLIOrO:
CKJIOHHBI K OJWHOYECTBY, CBOCBOJIbHBIM, BCErJa HACTAaMBAIONIMA HAa COOCTBEHHOM ITyTH,
MPE3UPAOIIUNA TEOpUU U «OECCMBICICHHOEe)» uTeHue KHUT, Dopl cuyuTanm CBOMX CIy>KalluX
«IOMOILIHUKaMU». Eciau «IIOMOIIHMK» OCMeIuBalca IepeuuTbh Popay Wik CcaMOCTOSATEIBHO
MPUHUMATh BaXXHOE pelIeHHe, OH OObIYHO juinaics padorsl. B xomnanum Ford Motor Tonbko
OJIMH YE€JIOBEK NMPUHUMAJ PELICHUs ¢ JIH0O0BIMU NociaeAcTBUAMU. Popa pacleHWT MIPeI0KEHNE
Anbdpena I1. Cnoyna o peopranuszanuu General Motors cieayromum o0pa3oM: «.. KApTHHKA C
pPa3BECUCTOM KIIIOKBOM MoOcpeauHe.. YenoBeK BBIHYXKIEH CIOHATbCA B3aA-BIEPEN, U OT
OTBETCTBEHHOCTH KaX/bli YBUJIMBACT, CIEAYyS MYIPOCTH JICHTSIEB, YTO JBE TOJIOBBI JIydIle
omHoi». OOmmue e mnpuHIUNbsl Popaa ObUTM CYMMHUPOBAaHBI B OMHOW ¢paze: «Jlroboi
MOKYIIaTellb MOXET IOJMy4YUTh aBTOMOOWJIL JIOOOro I[BE€Ta, KAKOro OH TOXeNaeT, IoKa
ABTOMOOMJIIb OCTAETCS YEPHBIMY.

Y ®opna ObUIM OCHOBaHUS HACMEXaThCS HaJ HOBOMOAHBIMH uzaesmu Croyna. dopn
caenan cBoro Mojenb «T» HAcTONBKO JEHIeBOM, YTO €€ MOI KyNUTh MpPaKTHYECKH 0O
paboTaronuii 4enoBekK.

[TpumepHo 3a 12 ner ®opx npeBpaTuil KPOLIEYHYIO KOMIIAHHWIO B TMTAHTCKYIO OTpacilb,
W3MEHUBIIYIO aMepuKaHckoe oOmiecTBo. bojee Toro, oH J00WICSd Takoro CHIDKEHUS
ce0ecTOMMOCTH, YTO MOT IIPOJIaBaTh aBTOMOOMIIb Bcero 3a 290 noil., ¥ TUIaTHTh CBOMM PabodnM
OJIHy M3 CaMbIX BBICOKHMX CTaBOK TOrO BpeMeHHW - 5 momr. B Hememo. B 1921 r. Ford Motor
KOHTposMpoBai 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0HO TOYTH BECh MHPOBOM PBIHOK.
®dupma General Motors, koTopasi B TO Bpemst Oblila KOH[JIOMEPATOM M3 HECKOJIbKUX HEOOJBIINX
MIOJlyHE3aBUCUMBIX KOMIIAHUHM, XaOTHUYHO IE€PEMEIAaHHbIX 32 IPOBOJIOYHOW  OIrpajou,
pacnionarana Bcero 13 % psinka u apeiidoBasia kK GaHKPOTCTBY.

K cuacteio, cembst [[10moHOB, pajy craceHHsl OIPOMHBIX KalmUTAaJIOBIOXKEHUS B aKLUU
General Motors, npuHsiia Ha ceOs BeneHue e€ nen, moka Kpax eme He paspasuics. [Ibep C.
Jlto1noH, caM KpyIHBIM CTOPOHHUK COBPEMEHHOIO YIIPaBJIEHUS, HA3HAUWI MIPE3UIECHTOM (UPMBI
Anbdpena I1. Cnoyna.

CrnoyH OBICTpO NIpeBpaTUsl B PealbHOCTh IUIAHBI, HAJl KOTOPbIMHU H3zaeBaics Dopa, TeM
caMbIM BBE€ZS B NPAKTUKY TO, YTO OCTA€TCs JO CUX MOpP IVIaBHBIM INPUHIMIIOM YIIPaBJICHUS
KpYNHbIMU KOMIaHusiMH. PeopranusoBannas General Motors pacrnonarana KpynmHOH M CUIBHOU
IpyNION YIpPaBJIECHUS, & MHOXECTBO JIIOAEH IOJIy4YMJIM IIPaBO CaMOCTOSITENIBHO INPUHUMATh
Ba)KHBIC PELICHMUS.

CoyH Kak JIMYHOCTh OBUT MOJIHOM MpoTHBONONOXKHOCTRI0 Dopay. @opy 6611 HecrudaeMo
KECTKUM, CBOEBOJbHBIM, MHTYHUTHBHBIM YE€JIOBEKOM, a JIFOOMMbIMH cioBamMu ClioyHa CTaiu
«METONOJIOTUS» U «PALlMOHAIBHOCTb». YeNnoBEeK HE HUIAICS B3aA-BIIEPEN, KaK IpEACcKa3bIBall
®opa. HanpoTus, Ha KaXA0ro pyKOBOAUTENS ObLIM BO3JIOKEHBI OIPEJIETICHHbIE 00s13aHHOCTH U
naHa cBo0Ooja Jienarh BCE, YTO HEOOXOIMMO Ui UX BhIMonHeHHA. CIOyH Takxke pazpaboran
XUTPOYMHYIO CHUCTEMY KOHTPOJIS, TO3BOJISBIIYIO €My M APYTUM PYKOBOAMTENSIM OBITH B Kypce
TOT0, YTO MPOUCXOAUT B UX TMTAHTCKOW KOPIOPALUH.

B 1o Bpemst kak Ford Motor coxpanuna BepHOCTh 4€pHON Mozaenu «T» W Tpanuuuwy,
COITIACHO KOTOpOHl 0OOCC KOMaHAyeT, a OCTajibHbIe BBIMOJHAIOT, KomaHaa CroyHa ObICTpO
BOIUIOTWJIA B KM3Hb HOBBIE KOHIENIIMU B COOTBETCTBUHU C MU3MEHSIOIIMMUCS MOTPEOHOCTIMU
amepukanues. @upma General Motors BBena B MPakTHKY YacThle 3aMEHbl MOAEJeH, mpeiaras
NOTPEOUTENSAM IIUPOKUA ACCOPTHUMEHT CTHJIEBBIX W IIBETOBBIX O(GOPMIIEHUN M JOCTYIHBIN
KpEAMUT.

Hons Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢upma Obuia BBIHYXJAEHA
OCTaHOBHTb KOHBEHeEp, 4TOOBl MEPEOCHACTHTh €ro IMOJ BBIITYCK BECbMa 3alo3]aBIIell MOAEIH
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«JI». O1o mo3Bommnio General Motors 3axBatuth 43,5 % aBTOMOOMJIBHOTO pPBIHKA, OCTABUB
®opay menee 10 %.

HecMmotpss Ha sxectokuil ypok, @opa Tak U HE CMOr Mpo3peTb. Bmecto Toro, 4toOb
YUUTBCS Ha OTBITE KOHKYPEHTA, OH MPOJ0JDKAI JIeHCTBOBATh O cTapuHKe. B cnenyromue 20 ner
¢dupma Ford Motors enBa yaepKuBaiach Ha TPeTbeM MECTE B  aBTOMOOMJIBHOMN
IPOMBIIIJICHHOCTH W TOYTH KaXKIBIA TOA Tepsuia AeHbru. OT OaHKPOTCTBAa €€ CIacio TOJBKO
oOpailieHue K pe3epBy HAIMYHBIX B | Muipa 1oiu1., KoTophlit Pop | CKOMIII B yAa4JIUBbIE BpeMeEHa.

Bonpocs! ams paboTsl ¢ keiicom

1. Kro 6bu1 myumum Menemkepom - @opa winu Ciaoyn? [louemy?

2. Kakue BHyTpeHHHUE U BHEIIHUE (pakTOphI coaeiicTBOBaM ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kaxkwue daxropsr okazanm BiusHUe Ha ynaaok ¢pupmsl Ford Motor?

4. Xotsa u cerogas General Motors 6ombiie Ford Motor, o6e ¢pupMbl CKOHCTPYHPOBaHBI
YIPaBIAIOTCSA CXOKUM 00pazom. Ilouemy 310 Tak?

5. KaxkoBa BakHeiimas npuunHa nopaxxenus dopaa?

3amanmue 3.

[IpoBecT CpaBHUTENbHBIA aHaIM3 S5 IIKOJA MPO(ECCHOHAIBHOIO MEHEIKMEHTa 110
CJIELYIOIIHM IIPU3HAKAM:

— HayaJIo U NPEANOCHIIKY (GOPMUPOBAHMS;

— OCHOBHas Hes;

— TOUKHM OudypKaiyu (MarucTpalibHbIe HAIPABICHUS HCCIICIOBAHUN);

— MHTErpauus ¢ IpyruMu HayKaMH U 00J1acTMHU YeJIOBEUECKUX 3HAHUM;

— OTHOULICHUE K IIEPCOHAILY;

— CBS3M C COBPEMEHHOCTBIO.

[TonydyeHHble pe3yibTaTbl 3aHECTH B TaOMuUIly, KOTOpas IO 3alloJIHEHUM CHIAeTCs
IIPENOJABATEII0 B KOHIIE CEMUHAPCKOIO 3aHATHS.

Hlxonvr__ | IIkona AnmunnctparuBHas | koma [IIxomna IIxosna
Xapaxmepucmuky | Hay4HOTO IKOJIA YeJIOBEUECKHX | TIOBEJCHUECKHUX | HayKH
0J18 cpagHenus yIpaBJICHUSI OTHOUICHUI HayK yIpaBJICHUS
Hauano
U TpeanoChUIKH
dbopMupoBaHHS

OcHoBHas uues

Touku
oudyprarmu
(MarucTpaabHbIe
HaTpaBJIeHUS
WCCJIEIOBaHUH)

WuTerpanus c
JPYTUMH HayKaMu
" oOmacTaMu
YEJIOBEUECKHUX
3HaHUI

OTHoOIlIEHNE
K IIEpCOHATY

CBasu C
COBPEMEHHOCTBIO
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Cemunapckoe 3ansitue 3, 4. Opranuzainusi Kak OOBEKT yIpaBieHHUS (CUCTEMHBIA W
CyOBEKTHO-O0BEKTHBIH IMOAXOBI B MEHEDKMEHTE) — 4 1ac.

Llenv 3amwamusa: yrnyOjneHWe 3HAHUM W yCBOEHUE CTYAEHTaMU MPOCIYIIAHHOTO
TEOPETHUUECKOT0 MaTepuaa, OBJIaJCHUE HABBIKAMH MPAKTUYECKOTO MCIIOIb30BAHMS TTOTYYEHHBIX
3HaHHU# B KOHKPETHBIX cuTyanusx (kommereniun YK-3, VK-6).

@opma nposedenuss — pa3BepHyTas Oecema-AMCKyccus, pa3zdoop Kelc-CUTyalluid,
camocTosTelbHas padora.

Bonpocul ons obcysicoenus:

OcHOBHbIE 3aKOHBI OPTaHU3AIUU:

Crparernueckoe BUJIEHUE, MUCCHUS U 1I€JIM OpTraHU3aI1H.

JKW3HEeHHBIN UK OpraHu3aluu: NoHsITHe, KoHuenuun A. Anuseca u JI. I'peitnepa.
CucTeMHBIN aHaIU3 U €0 COAEpKaHUE

Cpena opranuzanuu

WHcTpymMeHThl MOHUTOpUHTA U cKanupoBanus cpeasl (PEST-u SWOT-ananussi).
Ananranus opraHu3alui K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NoakowhE

3aganue 1
Onmcarp 1enMM B NPEMJIOKECHHBIX MNpuMepax mo 11 mpu3HakaM KiIacCH(pHKAINU.
3anoaHuTh Tabn.1
Tabnuua 1
XapaKkTepUCTHKU LieJIeH, YCTAaHOBJIEHHBIX B IPHUMEpax

[Tpu3Haku kiaccuuranuu [Tpumep 1 [Tpumep 2 [Ipumep 3

OO NS OB W =

[EEN
©

[EEN
=

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbcs B «HopHukens». Buepa ero rpymnma
«On3kcum» noTpedoBasia Co3bIBa BHEOUEPEIHOTO coOpaHus akunoHepoB «HopHukens», yToOb
IIPEIIPUHUMATENb CMOT BBECTH KaHAMJATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
[TpoxopoB He cobupaetcs nponasarbk noio B «Hopaukene» Bnanumupy Iloranuny, cuurtaror
DKCIEPTHI.

I'pynna «Ondkcum» Muxauna IlpoxopoBa mnorpeboBana oOT coBeTa JAUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHUs aKIMOHEPOB, coodul Buepa «HopHUKENbY.
L]env coopanus — nepeuzbpanue cosema Oupexmopos.

Hemnemnuii coctaB coBera akiuoHepbl «HopHukens» BbIOpasin TOMbKko B HioHe. OH
COCTOMT W3 HE3aBHUCHUMBIX IUPEKTOpOB M mpencraButeneid «MHTeppoca» (Bcero IeBATh
yenoBek). Muxaui IIpoxopos, Bxogusimmii B 3T1oT opras ¢ 2003 1., Ha 3TOT pa3 He OKa3aJics Jaxe
B 4YHCI€ KaHAMAATOB B JupekTopa. Beixom IIpoxopoBa mu3 coera «lHTeppoca» BeCHOM
OOBSICHSIM JIOTOBOPEHHOCTSIMU TAPTHEPOB O pasjiene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html
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Ilpumep 2. VHTEpTEX MPUCTYNHWJI K CO3JAHUIO €IMHOW KOHIEMIWU KiIacCu(HuKaruu u
KOJUPOBaHUS MarepualbHO-TeXHHYeCcKUX pecypcoB (MTP) Hopuaukens. [Lemu nnana —
nos8blUeHUEe YRPABIAEeMOCNU MAMEPUATbHO-MEXHUYECKUMU pecypcamu Had OCHO8e CO30aHUs
eounoco Kraccugukamopa MTP; 00beAMHUTH MaTepUAIbHBIE IMOTOKH OpraHU3allMd W B
OyayIieM OXBaTUTh rojoBHOM oduc, Bce Gpunmansl u J[30 HopHukens.

B mpenenax Texymiero, 1-ro srana, iaHa Oyaer pa3paboTaH KOPIOPATHUBHBIN CTaHAAPT U
MeToauKa Kiaccudukanuu. Ha ocHoBe 00LIEpOCCUICKUX KIACCU(UKATOPOB U KOPIIOPATUBHBIX
TpeOOBaHUH cO3/1aHa euHas IeHTpaln3oBaHHas 0a3za nanHeix MTP opranmzanuu. B mpornecce
BHEAPEHUsl MpEeAyCMOTpeHa HOpMalu3auus M CTpyKTypuzauus Oonee 250 Tbhic. 3amuceit
HOMEHKJIATYpPHOTO cCIlpaBouHMKa HoOpHHKens, BKIOYas yCTpaHEHHE OIHMOOK W JyOnei,
HENOJHOTHl MH(OpPMalUY, KiIacCU(UKAUUKU W CTAaHAAPTH3ALUHN 3amuceil, X MOJArOTOBKa K
BBITPY3KE B CIICIUAIM3UPOBAHHOE MPOTPaMMHOE 00ECIIeYeHHE.

HuTteprex paspaboraet PermamenT paboThl ciryx0 u noapasaeineHuit HopHukens ¢ equHoi
cucreMoil. B mmane — cemuHapbl mo ucnonb3oBanuio EC MTP, noarotoBka u oOyuyenue
MOJIb30BaTeNel U CHEIHATMCTOB, OPraHU3aI|sl ONEPaTUBHON TEXHUYECKOW M MH(OPMaLMOHHON
NOAJIEPKKK  Tonb3oBarenield.  Peamms3anmss  nmaHHoro rpaduka Oyger  crmocoOCTBOBAaTb
OTEpaTUBHOMY TPOBE/ICHUIO 3aSBOYHOM KaMIIAHMM U KOHCOJHMJAALMU 3aKYIMOK Ui (PUINAioB,
CHIDKEHHIO HW30BITOYHBIX ocTatkoB MTP Ha ckiagax, TOBBIIICHHIO YNPABIIEMOCTH H
MoOwmiIbHOCTH JiBHoKeHUss MTP mo kopmoparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEeHTCTBO 3aHSATOCTH HacesjeHus agMuHucTpauuu KpacHosipckoro kpasi 12
deBpasis TOAMKCAIO COTIANICHHE O COTpyIHWYecTBe C 3amoisapHbiM (umuanom ['MK
«Hopunbckuii Hukenb». [lenv coenawenus — ykpenienue napmuepcmeda 6 cgepe coyudanbHo-
mpyoosblX OMHOWEHUNl U obecneyeHue CmMaOUIbHOU pabomvl MeCmMHO20 PbIHKA MpPYod.
OcHOBHBIE HAamMpaBJCHHs COBMECTHOM paboOThl: MPOPOPUEHTALMS MOJOACKH, MOA00p
nepcoHana; nepeoOydeHHe © HpodeccHOoHalbHas MOArOTOBKa Kaapo. lloamuen mox
COTJIallIEeHUEM MOCTaBUIIM JUPeKTOop 3amnonsgpHoro ¢punuana «HopHUKes».

3anonstpHbiil punnan «HopHukens» KpynHelmui padoTogarens Ha TEPPUTOPUN PETHOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HalaxeHa. Peub HMIOET O TPyAOYCTpPOHCTBE MECTHOTO
HaceJIeHUsl, HO M0 Mepe HeoOXOAMMOCTH OyayT MPHUBJIEKAThCS KaJpbl U3 APYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHOApckOM Kpae Hamoiro, M KOMIIAHUS OCO3HAET CBOIO
OTBETCTBEHHOCTh 3a OJjaromojyyue JKWTelIed ropoja, B TOM 4YHCIE€ M B BOIpOCE
TPYJAOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyecKkue yKa3aHus K BbINOJHEHHIO 3a1aHus 1

Muccust opranuzanuu GopMynupyeT ee INIaBHOE MpeAHa3HadeHHe B OOIIECTBE, CMBICI
(QYHKIIMOHHPOBAHHS OPTaHU3ALMH, €€ MHPOBO33pEHHE U CIeU(pHUKy>.

Ilenn opraHu3anuu NEpPEeBOIAT MHCCHUIO HA OIPEIEICHHBIE, KOHKPETHBIE, U3MEPUMBIE
ycnoBusi. Kak npaBuiio, 1ed opraHu3aiiy CBsi3aHbl C PhIHKAMM, U3JIEIHSIMH, HOBOBBEIACHMSIM,
POM3BOIUTENIFHOCTBIO, KauecTBOM, (uHaHCaMHu, JO0XOAHOCTHbIO. Kiaccuduxamus 1emnei
MO3BOJISIET PACCMOTPETH Pa3HOOOpa3ue Lee Mo CaeayIOUUM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.I1o conepxanuto

2.I1o nepuoay yCTaHOBJIEHUSA

3.Ilo npuopureTHoCcTH

4.1To nsmepumocT

5.ITo xapakTepy uHTEpeCOB (cpene)

2 TIpakTrdecKkuii MEHEIKMENT: Yueb.mocobue/Ilox o6ur.pen.D.M.Koporkosa. M., 2010 (CD-R).
% Conomanmmuna T.0O. OprannsanoHHas KyJabTypa KoMnanuu: yue6.mocodue. M., 2009, ¢.82.
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6.11o moBTOpsieMocTH

7.110 BpeMEHHOMY NEPHOY
8.ITo dhyHKIIMOHATBEHOM
HaIpaBJIEHHOCTH

9.11o cTaguu ®KU3HEHHOTO ITUKJIA
10. [1o nepapxuum opraHu3alu
11.ITo macmiTa0y.

3aganue 2

Onpenenuth COOTBETCTBHE (OPMYIHMPOBKU IeNei, CHOPMYIMPOBAHHBIX B 3a/aHUU
npuHiunaM. CKOppeKTHPOBaTh GOPMYITHPOBKY IIEJICH B 3aIaHHH.
PesynbraThl ananm3a oToOpa3uTe B TaOIUIIE 2 ¢ UCTIOIB30BaHUEM CIIEIYIOIUX CUMBOJIOB, T/€:
X — Telb HE COOTBETCTBYET JAHHOMY KPHUTEPHIO; V — I€lb COOTBETCTBYET JTaHHOMY
KPUTEPUIO? — CII0KHO CKa3aTh, COOTBETCTBYET JIH IIEJb JAHHOMY KPUTEPHIO.

CKOppeKTHpOBaTh (OPMYITHUPOBKH IIEICH.

Tabnuua 2
CooTtBercTBHE (DOPMYJIHPOBOK LeJieill MPUHIMIIAM
HanpasieHue u KonkperHocts | M3Mepumocts Joctmwxumocts | CooTBETCTBHE OnpezneneHHoCTh
1eJb Pe3yIbTaTOB
1.
2.
3.
4,
5.
6.

Onucanue curyauuu. /s npeanpustuii, paboTalOMUX B PA3HBIX CEKTOPaX SKOHOMHKH,
UX COOCTBEHHMKaMHU OINpEJENIeHbl Ccliefylolue HampaBieHus: 1. YBenuuuth npuObBLILHOCTH
koMrnaHuu. 2. [IoBBICUTH ypOBEHb OOCIY)XMBAHHS KIHUEHTOB. 3. YIyUIIUTH yIpaBICHUYECKHE
HaBBIKH MEHEHKEpOB cpeaHero 3BeHa. 4. CokpaTuTh OOIIME IKCIUTyaTallMOHHBIE 3aTpaThl. S.
Pactmmpute knmueHTCKyro 6a3y. 6. MUHUMU3HUpOBAaTh 00beM Opaka M OTXOJOB MPOHU3BOJICTBA.
OTH HampaBJCHHUS OMNPEACNSIOT BEKTOP pa3BUTHS, HHUXKE TMPHUBEICHBI TPUMEPHI IICNCH,
c(hOpMyJIUPOBAHHBIX MEHEKEPaAMH dTUX MPEANPUATHH B JaHHBIX HAIPABICHUSIX:

1. Cokpatuth pacxo/ibl Ha OIJIATy HE3aIJIAHUPOBAHHBIX padoT. 5

2. ObecrieunTh 0OpaTHYIO CBS3b, JOOMBIIHMCH, 4TOOBI Ha 80% muceM, MOCTYMAOIUX OT
KJIMEHTOB, OTBETHI JIABAJIMCH B T€UEHHUE JBYX THEH C MOMEHTA UX MOJTyYEHHUS.

3. Jo xonma centa6ps 2009 roga cornacoBaTh, ONpPENEIUTh U 3aUKCUPOBATH B
MUMCbMEHHOM BHJI€ TI0 TPU KOHKPETHBIE 3aJ]a4 I KaKJO0T0 COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpaTuTh TpaHCHOPTHBIE 3aTpaThl Ha 50% 1O CpaBHEHUIO C MPEABIAYIIMM TOJIOM
(KOHe1l ATOro Mecsua).

5. Haiitu Gounbliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTXOI0B TTPOU3BOCTRA.

MeToanyeckne yka3aHusi K BbINOJHEHHIO 3a1aHUsI 2

[Tomumo kpuTepueB (cM. 3agaHue 1) I LeNnernojaraHus BaKHO, 4TOOBI LeNU OBUTH
HACTOJIBKO OTEPATUBHBIMHU, HACKOJILKO 3TO BO3MOXKHO. TO €CTh 1IeH TOJDKHBI BKITFOYATh B CEOsI
BPEMEHHBIEC PaMKH, OBITh U3MEPHMBI, ONIPEACTSIEMbI M PEATHCTHYHBI.

Jlnst 3T0T0 K (hOpMYITMPOBKAM LIENIeH TPUMEHSFOT KPUTSPHUH.

SMART/ SMARTER(® mnepcanm SMART ymHBII) — 310 MHEMOHMYecKas abOpeBHarypa,
VICTIONIE3yeMasi B MEHE/DKMEHTE 1 TIPOCKTHOM YIPARIICHAH JUTsl OTIPEJICICHHS [IeNeil M TTOCTAaHOBKH 3a/ay.

39



http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

[TepBoe W3BECTHOE WCIOJIB30BaHHE TEPMHUHA yrmoMmMuHaeTcss B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B pa6ote Jx. Jopana®.
Her 4€Tkoro MHEHHUs, CKOJBKO JOJDKHO OBITh KPUTEPUEB: NATh WiIH ceMb. OOBIYHO

MMPUHHUMAIOTCS CIICAYIOIINEC 3HAYCHUA:

1.
2
3.
4,
5

BbykBa

S

M

A

R

T

Specific (KoHKpeTHBII)
Measurable (M3mepumebrii)

Attainable (Pacnipenessiembrii)

Results-oriented (OpueHTHpOBaHHBII HA PE3YIIBTATHI)
Target dates «OrpaHuYCHHBII BO BpEMEHI» .

3HaueHune

Specific (KonkpeTHBIiT)

Measurable (M3mepumpbiit)

Attainable (JlocTHXuMBIiA,
pacnpenensieMbIit)

Results-oriented
(OpueHTHpOBaHHBIN Ha PE3yJIbTATHI,
akTyasibHbIM. C 3TOM TOUKH 3peHusl,
LEITH JIOJIKHBI:

®  CII0COOCTBOBATH Pa3BUTHIO
MHCCHH OpTaHH3aLIHH,

®  UMETh CONOJYNHEHHOCTh
10 UePapXuH,

e  He IPOTHBOPEYHUTH APYT
JpyTy IO TOPU30HTAIIH,

e  OBITh HETIOCPEACTBEHHO
CBSI3aHHBIMH C YPOBHEM
BO3HArpaskACHUS
PpabOTHHKOB.

Target dates
(OrpanuueHHBIH BO BpeMEHH)

Tabmmma 3
[Tpunnuner SMART

IlosicHeHme

OOBACHICTCS, YTO UMCHHO HEO0XOAUMO JOCTHUTHYTh. Hampumep,
«YBEJMYHUTH YHCTYIO MPUOBLIE COOCTBEHHOTO TIPEITIPUATHY .

OOBscHIETCS B UeM OyneT m3MepsThes pe3ynbraT. « CKOIBKO BemaTh
B rpamMmax ?»(C). Eciu mokaszaTens KOJIMISCTBCHHBIN, TO
HEOOXOIUMO BBISIBHTH €IUHUIIBI H3MEPEHMUS, €CIIH Ka4eCTBEHHBIH, TO
HEOOXOINMO BBISIBHTH 3TAJOH OTHOIIECHUA. Hanpumep, «yBenTHInTh
MPUOBUTE COOCTBEHHOTO TIPEANpUATHA Ha 25 %, OTHOCUTEIHHO
YUCTOW MPHUOBLIHA TEKYIIETO TOIa.

OOBsicHACTCS 3a CUET Yero IUTaHUpYeTCs JOCTUTHYTh nenu. U
BO3MOYKHO JI €€ JOCTUTHYTh Boobuie? Hanpumep, «yBeIUInTh
NpUOBLIH COOCTBEHHOTO NPeaNpHsTUs Ha 25 %, OTHOCHTENILHO
YHCTOM NPUOBLIM TEKYILETo ro/ia, 38 CUET CHIKEHHS ce0eCTONMOCTH
MPOAYKIIMH, aBTOMaTH3aLUU PECYPCOSMKHUX OINEPaIiil U COKpaIlCHUs
HITaTa 3aHATHIX HA UCTIOJIHEHUH aBTOMATH3HPYEMBIX OINEpaItiii
CcOTpyAHUKOB Ha 80 % OT TEKyIIero KOJIMYeCTBa. A BOT COBEPIIUTh
KPYT'OCBETHBIH KPyH3 Ha PE3MHOBOM YTOUKE BPS JIH yJACTCSL.

OmnpeznencHre NICTUHHOCTH 1eNH. [lefiCTBUTENHHO JIH BHITIOJTHEHUE
JTAHHOM 3aJa4M MO3BOJNT JOCTAYB xetaeMoit rien? Heooxonnmo
YAOCTOBEPUTHCS, UTO BHITIONIHEHNIE JAHHOW 3a7aqi IEHCTBUTEIBEHO
HeoOxonumo. Hampumep, eciii OpaTh «COKpAIIeHUe MTaTa 3aHSIThIX
Ha MCIIOJTHEHUU aBTOMATU3UPYEMBIX OIepalnii COTPYIHIKOB Ha

80 %» B KavecTBe OTHENBHOW MOA3a1a49H, KOTOPAast TAK)KE CTABHUTCS
o SMART, To COTpyAHUKOB MO>KHO HE YBOJBHSTH, a IEPEBECTH HA
WHBIE JJOJHKHOCTH, Ha KOTOPBIX 3TH COTPYAHUKH CMOTYT IPUHECTH
KOMITaHUH JI0XOJI, & HE MPOCTO 3KOHOMUI0. Ecnu 6paTh cTpaxoByio
KOMITaHUIO, TO BMECTO YBOJILHEHUS, COTPYTHUKAM MOKHO
MPENTIOKUTh MPOJOJDKUTE pabOTy B KA4eCTBE areHTa, JIN0o He
pPacxo0BaTh CpPeJICTBA HA aBTOMATHU3AIIUIO, & TIPOCTO YBEINIUTD
HOpPMY BBIPaOOTKH.

OmnpeneneHne BpeMEHHOTO TPUTTEPa/IPOMEXYTKa T10
HaCTYIUICHHIO/OKOHYAHHIO KOTOPOTO JIOJDKHA OBITh IOCTHIHYTA LIENb
(BpImosiHeHa 3anaua). Hanpumep, «K okoHYaHMIO BTOpPOro KBapTaia
CJIC/TYFOLIETO T'0J1a YBEIHMYUTh MPUOBLIE COOCTBEHHOTO MPEATIPHATHS
Ha 25 %, OTHOCHUTEIILHO YHCTON MPHUOBUIN TEKYIIEro roja, 3a C4eT
CHIDKEHHS c€6eCTONMOCTH NMPOIYKIINH, aBTOMATH3AIHH
PECYpPCOEMKHX Oneparyii M COKPAIIeHUs ITaTa 3aHATHIX Ha
WCTIOJTHEHUH aBTOMAaTH3UPYEMBIX OIleparuii corpyqaukoB Ha 80 % ot
TEKYIETO KOJTMIECTBAY.

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

3ananme 3. [Ipoananu3upoBaTh CUTyalUI0. BEIACTUTD CTaIUH )KU3HEHHOTO IIUKJIA.
«ITmro1m, KOTOpBIit JIomHy»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B npou3BOACTBO HEOOJNIbIINE MATKUE UTPYILIKU B
BUJIC ’KMBOTHBIX C HAIIOJHUTEJIEM UX IUIACTUKOBBIX I'PaHyI-«0000B». COOTBETCTBEHHO UIPYILKH
nonydnian obmiee HasBaHwe Beanie Babies — «06000oBbie mamoTku». busHec Obul meTHIeM
aMEpHUKaHCKOTO MpeANpuHUMaTels o uMenu Tait YopHep u npuHec eMy cocrosiHue B $6 mipa.
B 2004 r. B criucke Forbes Yopuep 3anuman 65-e mecrto, omepexas MHOTHX, Jaxe Oojee
M3BECTHBIX Ooraueit Bpose ocHoBaTesst Amazon.com JIxedda besoca.

3akonuuB koiuiemK B 1962 r., Tait qBaanare Jiet mpopadoTaa MEHEIKEPOM TI0 TPOIaKam
B Kaudopuuiickoit pupme Dakin (oaun u3 campix n3BectHbix B CILIA mpousBoguTeneil MATKUX
urpymek). Kak npogasery YopHep Obul KOJOpUTEH A0 3KcueHTpuuHocTh. Ha Berpeunm ¢
KJIMEHTaMH TOProBell IUTIOLIEBBIMU MeJIBEASIMU 00U e3AUTh B OentoM «Posuic-Poiice», onersiii
B 1my0y 70 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CJIOBaM, pPAaCCUMTAHHBI HA TO, YTOOBI
HOJOTPeTh MHTEpeC K IpeaMery mpoaax. B menom nmonoOHas TakTHKa, HajJo IoJjlarath, ObLIa
ycnenrHoi, pa3 k 1980 r. Taii YopHep 3apaboTan 10cTaToO4HO, 1a0bl caenaTh epepsiB B padoTe.
On yBommics u3 Dakin u nposen Heckonbko jeT B EBporie, a BepHYBIIUCH, PELIUI OTKPBITH
CBOIO coOcTBeHHYIO (hupmy. CtapToBbiM KarmutaioMm emy mocayxmwia $50 000, monyueHHbIE 11O
HACJIe/ICTBY, @ OM3HeC-Ueel — MeuTa O TOM, YTOOBI C/I€1aTh IUIIOLIEBbIC UTPYIIKH JTy4Ile.

Memoxk ¢ kpynoit. B 1983 r. Yopuep 3apeructpupoBan dupmy Ty Warner, nosgnee
nepeumeHoBaHHyto B Ty Inc., u cam mpuayman mepByr0 UIPYLIKY HOBOrO THMa. DTO OblLia
IUTIOIIEBAst KOMUSI KOTa TMMaJlalickoil mopo/isl 1o kinuke AHren. HoBu3Ha 3akitouanach npexie
BCEr0 B HAIIOJHUTENE: BMECTO OOBIYHONW CHHTETHYECKON «BaThbD» YOpPHEp MCII0JIb30Ball
IUTACTUKOBBIE TPaHyJbl U MPU 3TOM 3AIOJHSII UIPYIIKY HE MOJIHOCTHIO, BHYTPEHHUHN CII0H ObLI
caenaH u3 (UKCUPYIOIIEro MaTepuaia, KOTOpPbIM IMoMorajl HEXECTKO 3aKpenuTh M03Y
urpyiiedHoro 3seps. Urpyiika mojyyanach MSTKOW B MPSIMOM CMBICJIE CIIOBa U K TOMY K€
ruOKOl — ee MOKHO ObLIO crubath, MpHUaBas pa3InyHble MO3bl, YEr0 OT KJIACCHUYECKUX MITKHUX
UrpyleK J0OUThCs ObLIO HEBO3MOKHO.

@upmMa BbIIyCTHJIA THMaJaliCKUX KOTOB PAa3HOW paCIBETKH, PACIPOCTpaHsIs UX 4epe3
HeOOJIbIINE Mara3vHbl UTPYyIIEK WIM KaHUEISIPCKUX ToBapoB. Kaxngas urpyuika u3HayaiabHO
cromna $20, Ho Taii YopHep miuaHHpOBall COKPAaTHTh CEOECTOMMOCTh M IIEHY BUETBEPO, YTOOBI
JI€TH MOTJIM CaMH MOKyIaTh TOBAap Ha KapMaHHbIE JEHbIU.

Ha unkarckoit orpacieBoii BeicTaBke 1993 r. komnanusa YopHepa NpeacTaBUIo CEMENCTBO
Beanie Babies U3 JeBATH IUIFONMIEBBIX UTPYIICK, CPEAN KOTOPBIX OBUIM JISATYIIKA, YTKOHOC, KHUT,
nenbhuH U nobcrep. Kaxnoil ObUIO TaHO UM, W KaXJIOW IHojarajics OTIENbHBIH CTHUIIOK Ha
ATUKETKE, YTO Cpa3y MOCTaBUJIO UTPYILKH B pa3psi KOJUIEKIIMOHHBIX.

«boboBble MamOTKM» Mpou3BoAuiNCch Ha (abpukax FOro-Boctounoit Asum, OblH
JIOBOJIbHO KayeCTBEHHBIMHU, @ B pyKaX BeJlM ceOs, KaKk MEIIOYEeK C KPYINOH — TsSKEJIEeHbKHE,
yHnpyrue, NpUATHbIE Ha OIIyIb, MArkue u rudkue. Jlersm HpaBuioch. B sHBape 1994 r. cepus
NOCTynujIa B mpoaaxy 1o 1ene $5-7. Mexay TeM ceMelcTBO «OOOOBBIX» CTAaHOBHIIOCH BCE
MHOTOUYHCJICHHEE.

W 4yT06 HUKTO He Joragancs Ycmex HOBOM cepuM UrpyleK OblT 0OYCIIOBJIEH HE TOJIBKO
WHTEPECHOM KOHLIENIMEH U TOCTYIHOU 1eHOM. Tall YOopHep TO M Clay4alHO, TO JIX HAMEPEHHO
(B 2TOM HCTOYHHMKH PACXOIATCS) CO3[al HJealbHblEe MAapKETHUHIOBBbIE MPEINOCHUIKU ISt
OemreHoro crpoca Ha Beanie Babies. KoMnanus opueHTHpOBaiach HCKIFOUUTEIBHO HA MEIKHX
pPUTEISIEPOB — CYBEHHUPHBIE M KAHLEISPCKUE JABKU U Mara3uHbl MOJAapKOB, M30eras KpymHbIX
cereit Bpoae Wal-Mart u Toys’R’Us, kK COTpyAHUYECTBY ¢ KOTOPBIMH CTPEMUIIOCH OOJIBILIMHCTBO
npousBoAUTENeH urpymek. He kimacts Bce siilia B 0JJHy KOp3UHY — 3Ty MyIpocTh Tail YopHep

¢ XKypnan «Kommanus» Py6puxa Story ot 16.09.2013
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IIOCTUT M B3sJI Ha BOOpyKeHHe, eme padoras B Dakin. Ou mpeanouen umeth 40 000 menkux
KOHTPAKTOB, HEXKEIIM YeM IATh KpynHbIX. K ToMy ke paboTta ¢ GOJIbIIMMU CETSMHU HE MO3BOJIMIIA
661 Ty Inc. neiictBoBaTh 1O NPUBBIYHON M NPUHIMIHMAIBHO BayKHOU /ISl HEE cXeMe: KOMIIaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3eMIUIIpaMM Ka)XXAOW UIPYLIKU [l OAHOIO Jujepa B Mecsl, a
[ocjIe MOSIBJIEHUS Ha NPUIIaBKaX HOBBIX WIPYIIEK H3bIMajla M3 MPOJAKU Hepealu30BaHHbIE
cTaphble.

Taii YopHep npoJospkan NpuayMblBaTh HOBBIX IEPCOHAXKEH M 4aCTO BHOCUJI U3MEHEHHUS B
IPOM3BOJICTBO CTapbIX, KOTJa HE ObLI YIOBIETBOPEH AU3aiiHOM MM 1BEeTOM. Takum oOpazom,
[apTUsl OPaH)XKEBOro Kpaba Moria ObITh U3BATA M IOTOM 3aMEHEHA Ha TaKylo e IapTHIo Kpaba
KpacHOro 1IBETA, YTO MTHOBEHHO IIPEBpALIAJIO W3HAYaJIbHYIO BEPCUIO B PEIKOCTb. boiee Toro,
Taii YopHep umen OObBIKHOBEHHE BHE3AIIHO CHUMATh MIPYILIKY C IPOU3BOJCTBA, OOBABIASL 00
9TOM 4Yepe3 CauT KOMIIaHMM. llapThyu HOBBIX UIpyLIEK MOCTYIAIU C Pa3HOM NEPUOAMYHOCTHIO,
CBE/ICHUI O KOJMYECTBE UIPYILIEK Ha PhIHKE HE ObLIO.

Ty Inc., meiicTBoBaBIIasi B KpaililHE KOHKYPEHTHOM 00JIacTH, HE TOJIbKO HE pa3Mmelnasia
HUKAKOM peKyiaMbl CBOEH MPOAYKLHUHU, HO HEe aQUIIMPOBaia U APYryl0 HHGOPMALHIO, BKIIOYAs
aapec u tenedon oduca. Ha mrad-kBaprupe kommnannu B Oak-I'poys (MmmuHoiic) HE UMeEI0Ch
nake BeiBecku. Cam YopHep nzberain cpelicTB MaccoBOM MH(DOPMAIUK, TOYTH HUKOTJa HE JaBast
MHTEPBbIO, U 3aIPETUJ CBOMM COTPYJHHMKAM OTBEYaTh HA BOMPOCHI O HEM. JTa 3araJ04HOCTh
BbI3bIBAJIAa JIOOOMNBITCTBO U MOPOAMIIA MHOXKECTBO JOMBICIOB O (UpMe U ee ocHoBatene. Ecnu
NOHAYaly MPOJAXKU IUIIOLIEBbIX 3BEpEd HE BIEUATIIIM, TO CO BpPEMEHEM Kaxaoe U3
MEPCUUCICHHBIX OIPaHWYCHUI MOpoawiIo HacTosmuii Oym Beanie Babies. K 1995 r. stumu
UTpYyILIKaMH UHTEPECOBAIKCH YK€ HE TOJIBKO JI€TH, HO U B3pPOCIIBIE.

[ImromeBass mManuss B wmarasunax, rae mpopasanack npoaykuus Ty Inc., exenHeBHO
pa3gaBaliMcCh COTHU 3BOHKOB C BOIIPOCAMHU O HAJIMYUU TOTO MM HMHOTO «MEJIKO3EPHUCTOIO»
IepCOHaXa, a B JHU HOBBIX MOCTYIUICHUH JIECATKH IMOKYIaTeeil BhICTpauBauCh B ouepean. B
JMCTaX OXHUIAHWS, COCTaBJSIBIIMXCA HEKOTOPBIMH MarazuHamu, ¢urypupoBamu g0 1000
dbamunuii KaxIymuX cTaTh obIajarensMu Toro uiu uHoro Beanie Baby. ®danatel ObICTpO
CO3Jaliu IIeJIYI0 CeThb HEO(PHUIMAIBbHBIX HMCTOYHUKOB HH(POpMAUU 00 WUrpyIIKaxX, MOSBHINUCH
JIECATKH, €CIIM HE COTHU CalTOB, MOCBSIIEHHBIX HUX XO00M, MHTEPHET-AyKLHMOHBI U CHE3JIbI
Tro0uTeNeN MI0IEBOro AeULnTa, rJe UTPYLUIKA MOKHO OBLIO MPOJaTh, KyUTh WX OOMEHSTh.

Ha »>TOM HEBepOSATHO AaKTMBHOM BTOPHUYHOM pbIHKE JCWCTBOBAIM YK€ HE JeTH, a
B3pOCJIbI€, TOTOBBIE BBUIOKUTH 32 PEIKUN SK3EMIUISp U3 OBICTPO pacHpoOAaHHBIX, CHATBIX C
NPOM3BOJCTBA WM Jaxe OpakoBaHHBIX maptuil 10 $5000. XoTs W aMepuKaHCKHE AETH He
ymyckanu maHca 3apadorats. Korma B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
i uia «Xonnu Mums» B McDonalds, ogHuM 13 yCIoBHI MOKYIKH ObUIO JINYHOE MPUCYTCTBHE
JneTe, W MHOrMe IOHble OW3HECMEHbl 3a CKPOMHOE BO3HArpaKJeHHWEe HaHUMAaJNCh
COIPOBOKAAIOIIMMHU K B3POCJIBIM OXOTHHUKAM 3a UIPYIIKaAMHU.

B ocHoBe mokynaTenbCKOM JIMXOpaJKH Jiekallo yOeKIeHHE, YTO Ha MSTKHX 3BepbKax
MOYKHO 3apaboTaTh — Ja)Ke SKOHOMMCTBHI yTBEpP)KJAJIM, YTO B TEUEHHE AECATHIIETUS UIPYIIKU
sToro OpeHja TMOAHMMYTCS B I1eHe B JecaTku pa3. OlleHKe HMHBECTUIIMOHHOU
IPUBJIEKATEIBHOCTH «O000BBIX MAIOTOK» OBLI IMOCBSILEH €KEMECSUHBINA CHIeMaTu3UPOBAHHbIH
xypHan Mary Beth’s Bean Bag World, BerxomuBmmii B YUukaro ¢ 1997 r. mo 2001 . Tupakom
650 000 sKk3eMIIIpOB M MO TOJIIMHE NPEBOCXOAMBIIUN TaKHe MOIMYJSPHBIC H3JaHUs, Kak
Glamour wmm Fortune. Bemmenmas 8 1997 r. kaura «®enomen Beanie Baby» [lerru [Mammaxep,
opraHm3aropa OJHOTo U3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, nprHecna npuosuts B $200 000.

Urpymku YopHepa nmocTynuiau B NpoAaxy W B 3anagHoi EBpome, HO TaM OHH, XOTb U
MOJIb30BANIUCH MOMYJISIPHOCTBIO, MaHUEH He cTalnu U Oe3yMHBIX JIeHer He CTOWIH. Bmpouew,
HEKOTOpbIE TYPUCThI C TYMaHHOTO AJLOMOHA MPHUBO3WIN ¢ coOoi yemonansl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAETCS, OMpaBIaTh MOE3/KY. 3a MeaBeAs bpuranus, mpojaaBaBiierocs B
AHTJIMCKUX Mara3pHax TI0 OOBIYHOM IleHE NpUMEpHO B 6 (QYHTOB CTEpPIMHIOB, Ha
aMEPUKAHCKOM YEPHOM PBIHKE MOXKHO ObLIO BIPY4IHTh 0K0I0 $500.
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Ha Bwicokoii HoTe Ilomyummoch, 4TO TUTIONIEBBIE WTpymKku Tas YopHepa ObutH
NPAaKTUYECKH MIPUPABHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K JENTy MOATAHYJICS KPUMUHAI, TaK 4TO
C «MaJIOTKaMHW» OBUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Aake yoOuiictBo. B
okTsi6pe 1999 r. nomumus oxpyra Caponk B mrare Hpro-Mopk HECKOIbKO HENENb OXOTHIACK
Ha YeJoBeKa, orpaOuBILIEro KaHUEISPCKU MarasuH paju JBYXCOT Urpyliek. B Tom xe romy
JPYTOH MPEeCTYNMHUK 3acTPeIHil OXpaHHUKa y Bxoaa B marazuH Hallmark B genp mocrymnenus
ouepennoii maptum Beanie Babies. A Bcex ciydacB MOIIENOK IUTIOMICBBIX 3BEpeil M HE
[IEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEro TOBApPHOIO 3HAaKa, U HEKOTOpHIE JIIOJIH,
3aMeIIaHHbIe B KOHTpalaH/E MOJIENOK, MOJIYYWIH pealibHble TIOPEMHBIE CPOKH. AJIBOKAT,
MPEJICTAaBISIBIINM KOMIAHUIO, ONPENENUI HUX IOJUTUKY B cyae ¢pa3oil «Mbl IJICHHBIX HE
oepem». Cama Ty Inc., ogHako, HECKOJBbKO pa3 OKa3blBaJachb Ha MECT€ IOTEHLHAIbHOI'O
OTBETYMKA: ceMbs MOKoWHoro ymnepa rpymmbl Grateful Dead [xeppu I'apcus momana Ha
KOMIIAaHUIO B CyJ H3-3a MeaBeas ['apcus, co3JaHHOrO B 4YECTh JIETEHIAPHOTO MY3bIKaHTa U
MOBTOPSIOUIET0 00pa3, CO3/JaHHBIM I OOJOXKH OJHOTO U3 €ro amb00MoB. Beimyck Obika
Tabacko BBI3BAI HEAOBOJIBCTBO MTPOU3BOIUTEIS OTHOMMEHHOTO coyca. B o6oux ciaygasx Ty Inc.
npeanoysa cyaeOHoM TsKOe U3bsITHE CIOPHOUM MPOIYKIIUU U3 TPOJAXKH.

B konne 1998 r. Ty Inc. momydana npuObUTb yKe HE TOIBKO OT Urpyuiek Beanie Babies,
HO U OT OPEHIUPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJeHAApei, CyMOK U JPYrHX MPEeIMETOB C
«0000BBIMU MantOTKaMIy». bbla 3amyineHa nporpamma sosuibHocTH — Beanie Baby Club, 3a $10
MPEIOCTABISABIIAS YIEHAM CIHCOK BCEX BBINYIICHHBIX HIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITAaHHUW», @ TaKXKe BO3MOXKHOCTH 3aKa3aTh CIICHUAIBHBIX, JOCTYIHBIX TOJBKO IJISI YICHOB
ki1yOba Beanie Babies. B uyectp noctuxenus Gupmoil MUUIMApAHON MNpUOBUIM Bce €e
COTPYJIHUKM MOJYYWIM B IOJApPOK MenBelns Mwuiumapzaepa, LieHa KOTOPOro Ha BTOPUYHOM
poiake gocturia $3500.

3akoHuminock Bce BHe3anHo. 31 aBrycrta 1999 r. Taii YopHep 3asBWI 0 IpeKpalieHun
BhImycka Beanie Babies 31 gexaOps Toro e rojaa, a Takyke MpeacTaBuil MOCIEIHEro MePCoHaxa
U3 KOJUIEKIIMHU — yepHoro measens The End. MHorue cousiu 3T0 peKIaMHBIM TPIOKOM, a JAPYTHe
NOBEPHJIM M aIUIOAMPOBAIM pelIeHHI0 YopHepa 3PQeKTHO YWTH ¢ pbIHKAa Ha BBICOKOH HOTe,
Ipekae 4YeM IMOMyJSIpHOCTh ero ToBapa couaer. [IpaBel okazamuchk ckentuku, U B 2000 T.
KOMITaHUs MONbITAIaCh BBIUTH HA PBIHOK C HOBOHM cepuelt urpymek. Ho Bpems yuio. PeiHOK
TUTIOIIIEBBIX IIEHHOCTEH ymall, M 6JarococTosHIe HEKOTOPBIX aMEpUKaHIIEB, HHBECTHPOBABIIUX B
Beanie Babies, momarnynocs. B CILIA paxe BbllIen JOKYMEHTAJIbHBIH (HIBM O CEMbeE,
norepsBineit Ha «6060BbIX» urpymkax $100 000.

Ceifuac paxke caMuUM aMepUKaHIAM KaxKeTcsd adCcyplloM TO, YTO KYyCOK IUTIOIIA C
TUTACTHUKOBBIM HAIOJHUTEIEM MOT BBI3BATh TaKOW aXKMOTK HAa PBHIHKE M 3aCTAaBUTH JIOACH
MOBEPHUTh, YTO B OyAylIeM OH CIIOCOOEH MPHHECTH CUACTIMBYMKAM KpyHHYI npuobuis. Ho
1990-e 3a okeaHOM OBLIM JECATHUIECTHEM OTHOCUTEIBLHOIO TI'€OMOJIMTHYECKOIO CIOKOWCTBUS,
nemeBod HepTH M OecHpeleieHTHOrO ONTHMHU3Ma, KOIJa cambleé HauBHBIE MEYTHI O
CBEPXJ0X0J1aX Ka3aluCh JOCTHKUMBIMU. M 3TOT nmepuoJ 3aKOHYHIICS.

3ananue 4. [Ipoananu3uposats cutyanuto, nposectu PEST anamus.
«[Ipomaii, HembITas KapTomka!» (MaTepual BbIIaeTCs HA 3aHSATHH)

Cemunapckoe 3anatHe 5, 6. PykoBoACTBO W JMAepcTBO  (CUTYallMOHHBIM U
KOHTUHTE€HTHBIN MOIX0/IbI B MEHEPKMEHTE) - 4 4ac.

Llenv  3amamusa: yriayOneHuWe 3HAHUH M YCBOGHHME CTYACHTAaMH IPOCIYIIAHHOT'O
TEOPETUYECKOr0  MaTepuaja, OBJaJeHWe HaBbIKAMH  IMPAKTUYECKOTO  HCIIOJIb30BAHUS
NOJTYYEHHBIX 3HAHUI B KOHKPETHBIX cuTyanusx (komnereHumu YK-3, YK-6).

@opma nposedenuss — pasBepHyTas Oecema-aUCKyccus, pa30dop KeWc-cUTyalui,
camocTosiTeNbHas padoTa.
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Bonpocwt onsa ob6cyscoenus:

1. PaccMoTpeHHe MOHATHI «PYKOBOJICTBOY, «JIUJEPCTBOY.
2. AHanu3 OCHOBHBIX TEOPHH JIUIEPCTRA.

3. BrImonHeHue 3a1aHus K KOHKPETHOW CUTYaIUH.

3ananmue 1. Pa3z0op keiic-curyanuu « YTpoOUTh U3 JTYUIIHX MOOYKISHUN)
Keiic-cutyanusi: «YrpoOUTh U3 JyYIIHX MO0YKIEHHID’

Beriing u3 noma, ['ennaauii AnmaToB yJBIOHYJICS: CETOAHS UCHOJHICTCS TPU roja C TeX
II0p, KaK OH C KOJUIETraMH 3aIlyCTHJI MOJIOACKHBIN TenekaHan «[Ink». Kanany ynanocs npusieds
Ka4eCTBEHHYIO ayJIUTOPUIO, KOTOpas pocia ObICTpee, YeM OXKHAAIH, — BEIIAHHE-TO HUIO IO
KaOeJIbHbIM CETSM.

B penakuum yke napwio mpa3JHUYHOE HACTPOEHHE: LBETHI, MO3/PABICHUS OT KOJUIET
IOCTYyIIAJIN HECKOHYAEMBbIM IOTOKOM. «['€HHanuii, — OCTaHOBHJIA €r0 B KOPUIOPE INOMOIIHHLIA
riaBHoro pegakropa Acs llernosa, — Bbl uaere? Bee yke Tam, yepes NA9Tb MUHYT HAUMHAEM).

B rinaBHOM XoJule TenekaHana COTPYJHHKH, HE 3aHATble B 3(Qupe, yXe BbIIMBAIM U
3aKyCBIBaJIM, BCTIOMUHAs pa3Hble Oaiiku. 3a OOJBIIUM OKHOM OTKPBIBAJICS BUI Ha MOCKBY, Kak
Obl HAMEKaBUIM: y KOMIAHUU OOJIbLINE EPCIEKTUBBI.

— Jloporue komneru, — B3su1 MuKpopoH Pycnan Iloromun, 63-neTHuil TriIaBHBIN
penakTop, KotopoMmy npuHamiexano 10% TenekaHala, — Kak Bbl 3HA€Te, 3a TPU TOAA MBI
JIOCTUIJIA MHOTOT'O, B TOM YHMCJI€ — BBIILIU Ha 0€3yOBITOUHBIN ypoBeHb!

B xomne paspanuch amnogucMeHThl. [y1aBpen KeCTOM IepeanpecoBal MX MY)KUMHE B
JIEIOBOM KOCTIOME. DJTO OB OCHOBHOW MHBecTOop Ausekcanap ['pamos, Biaaenen KpyMmHOTO
TEJIEKOMMYHHUKAIIMOHHOTO XOJIAUHra. OH yJbIOancs.

— V¥ Hac coOpanach ymMHas koMmanna, — npojoikui [loronun. — W kak urtor — Hac
CMOTPAT AyMaroUIye J0J1, KOTOPbIE TOTOBHI IUIATUTH 3@ HAIl KOHTEHT!

Crnymarenu KuBajiu.

— MBI pacTem, U Tenepb HacTal uyepen nepemeH, — Ilorogun Beaep:kan naysy, U Bce
3aTuXJM. — BceM u3BecTHO, YTO y Hac B PyKOBOJACTBE OJHU MY>KUuHBL. S 30 jieT BO3IUIaBIsiO
pasHble Me€nMa, M dTa KapTHMHA NOBTOpsieTcsl Besae. Kaxnaplil pa3, Koraa s XOTea MOBBICUTH
JKEHIIHHY, 4TOOBI ciloMaTh 3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona ke He notsHet». U 4
B UTOTE COTJIALIAJICS.

COoTpyaHMKH  TEJIEKOMIIAHWM  3aUHTEPECOBAHHO  CIyIIAldM, KTO-TO IOHHMMAIOIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — HPOAOKUI ['maBpen, — 4 4acTo Iymaro, 4to,
KUBH OHa ceifuac, Bpsi M OHa cMoTrJIa Obl YIIPaBIATh TelaekaHaaoM. [ToaTomy ams MeHs 0coOblIit
CMBICTI UMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM sl Ha3Hauaro *eHIIuHy: 310 Acs Illernosal
Omna monoza, €l ele, KOHEYHO, MHOIOMY NPEJCTOUT HAay4dUThCs, HO OHA HACTOM4YMBA, U y HEe
Bce noayuutcs. [loxenaem et ygauu!

Yacte ciymareneil 3axjonana, KTo-TO HEJOYMEHHO ITocMoTpel Ha ['eHHanua AnnaroBa —
OH OTBEYaJ 3a OpraHu3alMio paboThl TenekaHana. UM, korga yxe Bce BBICTPOEHO, KOMY, KaKk He
eMy, OblI0 Mody4uuTh noBblenue? Illernosa e 10 3TOro 3aHMMAanach CEKpeTapcKoil paboToii:
BCTpeuH, OMJIETHI, paclucaHue IiiaBpeaa Ha Henento. «OHa y Hac BCEro MoJIroja, oka HU4eM

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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ce0s1 He MpOsBUIA, a YK€ 3aM. IVIABHOTO, — MOAyMaJl AJMaroB. — OTO KaKUE-TO JINYHBIE
amOunuy meda... XoueT BHIPACTUTh JOCTONHYIO CMEHY M3 JIeByku? JIaaHo, mocMOTpUMY.

Hauano

3a HECKOJIIBKO MecsleB Acs pas3Bena OypHyr JesrenbHOCTb. OHa BKIIIOYMIIACh B
HECKOJIBKO TENEMPOEKTOB — CHavalla Kak MpOJrocep, 3aTeM Kak Benymias ¢upa. Ho nepenaun
ObulM O€3IMKMMM U HE IOJIb30BAINCH ycrexoM. ['naBpes HactauBall, YTO JEBYLIKE HAlO AATh
Bpems: «OHa MoJ10/1as1, B HEN €CTh IOTEHIIHAID.

Bunumo, uroGsl criocobcTBOoBaTh ACHMHOM Kapbepe, [loronnn cran OpaTh ee Ha J€JIOBbIE
NIEPEroBOpsl U HEO(PUIMAIBHBIE BCTPEUU CO CIIMKEpaMH, MOTEHIMAIbHBIMH —TOCTSAMHU 3(dupa.
Eme uepes napy mecsues, OH BBEJl €€ B KPYI' YUHOBHUKOB M ITOJUTHKOB.

B utore llernosa npeodpa3miace:

— Huuero He 3Hato, Pycuk MHe pa3pemini, — 3asBiisjla OHA KOJUIEraM, HeI0BOJIbHBIM €€
OMO3/IaHUSMU Ha PENAKIMOHHBIE JIETYYKH. — S TOJIBKO CO BCTpEYM C MHMHHMCTpPaMH, 3TO
HOBAaYKHEE, YEM TPATUTh BPEMS C BaAMHU.

Konneru He y3HaBanu npexzie Mmondanupyio Acto. OHa (poHTaHMpOBaJIa UACSIMU CIOKETOB,
HO BEIyULIME UX OTKJIOHSUIU: «HE TO», «IIPUMHUTHUBHO», «Halo noaymatey». B orser Illermosa
cTaJjla Bcex noyuaTth. OneparopaM OHa paccKasblBajia, KaKk HY’KHO CHUMATh: «s TYT 1ooOI11aiach
C OJIHUM CBETHJIOM-PEKUCCEPOM», BEAYIIUM HOBOCTEH — YTO OHM HE 3HAIOT MOOIUIEKU
COOBITHI: «I OT CBOMX KOH(HIEHTOB CIbIIIajia, YTO BCS WH(GOpPMAIHs O HOBOM HAJIOTE Ha
HEJIBUKHMOCTb — OpEeXHs».

B xomnextuBe Hapactan ponot. KTo-To mblTajics nocTaBuUTh ACI0 Ha MECTO, HO BCTpedall
otnop: «Bsl nenaere cBoe neino, st ceoe. M B Bally JIMLIEMEepHBIE UTPHI 1 HE UTPato, a FOBOPIO TO,
yTO AyMaro!». Ha 3To kossieru 3By B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKIE JyMaTh.

B KoHIle KOHIIOB KOJUIEKTUB pa30miics Ha TeX, KTO ¢ Acell OTKPOBEHHO BpPaKAyeT, U TeX,
KTO COXpaHseT HeUTpayuTeT. J{pyKECKUX OTHOLIECHUM AECBYIIKAa HU C KEM HE MOJJECPKHUBAIA.
«JIroqu nensaTcst Ha BparoB M apy3ei, u Pycuk — Mol apyr, s IMYHO IpefaHa emy H Oyny
YUUTBHCS TOJBKO Y HErO», — TBEp/NJIa OHa.

— Acs, — oOparuics K Hel Kak-To 3amectutens riaspena Esrenuit lopom. — Bbl
MOHMMAETE, YTO CBOMMU OLIMOKAaMU JIUCKPEIUTHPYETE KaHam?

— Hamnpumep?

— Hampumep, B a¢dupe Bol ckazanm, uro camuzaar B CCCP medaranu B MOAMOJIBHBIX
TUnorpapusx.

— Hy na.

— Acs, B CCCP ne 6but0 moanosbHeIx TUnorpaguii. Kak u cyomu — He HerpouaHas
paca, a Bunie-tipe3uieHT CIIIA — He OBIBIIMIT MPE3UACHT, a 3aMECTUTENH JIEHCTBYIOIIETO.

— JKeHeuka, Thl CIHMIIKOM cepbe3eH. Y IoJeil ecTb mpaBo Ha omuOku. Bce wux
JIOTIYCKatoT. Sl y4yCh, U KOCSYUTh — HE MPECTYIUIEHUE, a CBONCTBO T€X, KTO YTO-TO JIETAET.

Jlopoi B310XHYJI ¥ TIONIPOLIAJICS.

C IoroauusiM oH Jpyxun yxe 20 JeT, X0Tb U ObLI MOJHOW €ro MPOTHUBOIOJI0KHOCTBIO:
I'maBpen — pe3kuii, SMOIMOHAJIBHBIN, BCIBIILYUBBIN; JOpOLL, B IIPOIUIOM YYEHBIH-UCTOPUK, —
BJIYMYUBBIM M CHOKOWHBIM. OHM 4YacTO CIOPWIM U NMPUXOAWIM K OOIIEMYy 3HaMEHaTell0, HO
ceiluac EBreHnii CoBepIIeHHO ero He noHumail: «OH 4To, COBCEM HE BUIMT, YTO Acs 3aHMMAET
HE CBOE MECTO?».

OTOT BONPOC OH PEUINI OOCYAUTH C IJIaBPeIOM OJIMH HA OJIUH:

— Pycnan, 00BsICHH IO-9€CTHOMY, 3a4€M ThI TIPOJIBUTACIITH 3Ty OapBIITHIO?

— VY Hac MOJIOAeKHBI KaHajl, HAaM HYy)XHa CBeXXas KpPOBb, UYTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUIMIIIb, YTO 3TO HE €€ ypoBeHb? UTO €€ MO3roB sIBHO HE XBaTaeT?

— Xens, aTo Bce crapueckue BopuaHus. Tede 3a 50, MmHorum B penakuuu — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIH B 1103y HaJMEHHOTO MEHTOPA. Y HEE MPOBOKAIIMOHHAS
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MaHepa, HO 9TO B HEW W TpHUBJeKaeT. Tak 4YTO JaBaii 3aKOHYMM ASTOT Pa3roBop: s Oymy ee
MOAAEP)KUBATh — U TOYKA.

Tyum crymarres

['octeM mnpsmoro »s¢upa Obul M3BECTHBI OaHKHp, BKJIAABIBABIIMN JI€HBIU B
o0pa3oBaTeNnbHbIe IPOEKTHI: U3/I1aHUE KHUT, UCCIIE0BATENIbCKUE TAO0OPAaTOPHH B By3aX.

— 3a4eM BaM 3TO HY»KHO?

— Acs yXe ISTh MUHYT IPOBOLIMPOBAA TOCTS, U TOT Bce OOJIbIIe HEPBHUYAI.

— MHe kaxercsi, — B3JJ0XHyJI (punanTpon, — HaM B Poccun He XxBaTaeT NpOCBEUICHUs, U
BOCIIOJIHEHHE TOTO Mpo0eIia TOMOTIIO OBl U JIFOJIIM, U OOIIECTBY, U TOCYIapCTBY.

— Jla nmamgno! Kto XodyeT, HailjleT W KHWTW, W 3HaHHWSA. A TaKk macca HJAHOTOB Oyner
NOKYTNAaTh KHWKKH, IOTOMY YTO 3TO MOJIHO. ECTb Jin TOJIK OT Balel aedareabHoCTr?

— IIpoctute, HO BBI IEpeEpTUBACTE.

— Hy Bot. Kak Tonbko s 3a71a10 BOIIPOC M0 CYIIECTBY, Cpa3zy OTroBopku. JlagHo. A yero
BbI OoHTECH?

["ocTh BIAEpIKAN MTAay3y, TyMasl, OTBEYATh WM HET:

— IMomuuTe knaccuky: «He nait mue 6or coiitu ¢ yma. Her, nerde mocox u cymap.

— Koneuno, Hekpacos!

I'ocTh mocMoOTpeEn Ha ACIO € y’KacoM:

— Kro, u3Bunure?

— Hexkpacos, Ham anosorer pomManTukoB. Ho Bbl He OoiiTech: moeAeT Kpblllla, MOXKHO
NOJAaThCs B XYA0KHUKHU WU, TaM, HallpuMep, B pororpadsl.

Penakropsl, paboraBmue B 3¢pupe, THXO MaTepuiInCh. Acs yKe HE B IEPBBIA pa3 xamuia
rocTsIM — 3TO, KaK BBIACHHWJIOCH, IOJy4aJIOCh Yy Hee ecrecTBeHHO. «Kakon Hekpacos, kakoi
POMaHTHK?!» — mHeperoBapuBaIuCh peaakTopbl. — «Tbl 4TO, HE 3HAI — TOT, KOTOpPbIH “My-
My” Hammcan...» — «Ara, nu yromun Kamranky». — «He yrommin, a Opocun mon moesz, ot
HECYacTHOM JIHOOBH..»

[Tocne apupa I'ennaguit AnnatoB u3BuHMWICS nepen rocreM. Acs IllerinoBa camo10BOIBHO
yxmbusiace: «Kak s ero, n1a? A To OH Takoil Bech OJlyBaHYMK, CKY4YHBIH, a TaK XOTb CMOTPETh
MOKHO». Y3HaB, UTO rocth 1uTHpoBan [lymkuHa, oHa HeBUHHO M3BUHWIACK: «OM, S MPOCTO
OroBOpUJIACh, 3TO, KOHEYHO, Hame Bce ObUD». OJUH U3 PellakTOpOB HE BbLIEpKal: «Acs, BHI,
M3BHHMTE, Typa B KIACCHUYECKOM CMBICIIE U ATOr0 HE MOHHMaeTe». «CaMu BBbI... HUUTOKeCTBa!»
— BenbixHyna llernosa u BeiOexkana u3 cryauu. [locne 3Toro ciydas KOHQIUKT B KOJJIEKTUBE
nepepoc B OTKPBITOE MPOTUBOCTOsIHUE. «HTEepecHO, med He BUIUT, YTO JIM, KTO OHA? A eciu
BUJMT U JIEPXKUT 37I€Ch, MOXKET, Y HUX pOMaH?» — IMOJ00HBIE Pa3roBOPBlI TO U JEJO BEIHCH B
peaaxum.

Ockop6neHHbIi OaHKUp 3asBWII, 4TO Oosblie Ha 3¢up k llleraoBoit Hu Horoil. Hekotopeie
3pUTENH €ro MOAJAEPKaIH; MOAPOOHOCTH 3TOM UCTOPUN aKTUBHO MYCCHUPOBAIUCh B UHTEPHETE.
[Tockimanuck myOaMUHBIE MPETEH3UN KOJIJIET U OCKOPOJIEHUsI CO CTOPOHBI 3pHUTENeH, Haualuch
ckioku. llernoBa onuH 3a ApyruMm nyonaukoBana B «DelicOyke» MOCThl, B KOTOPBIX Ha3blBaJla
KOJUIET «MyJaKaMMu», «KO3JIaMW» M «3aBUCTHHKaMW». JIGHTBI COLICETEN mecTpenn nuTaTaMu U3
ormycoB AcH U ee MHOTOYHUCIIEHHBIMHU JisinaMu B adupe. «Kak Mory, Tak 1 TOBOpIO, a Bbl CKYUHbIE
Y HUKYEMHBIE JIFOIULIKN», — OTPbI3aJIach OHA.

Bunumo, ot OGecnomomHoctu IllernoBa Hawana pe3ko KPUTUKOBATh YBJIEUEHHUS CBOMX
onnoHeHToB. COBpEMEHHOE HMCKYCCTBO, MOJI, — IIyCTBIIIKA, OJaroTBOPUTENBHOCTh — JUIS
JUIEMEPOB, Berocuneabl — 0s1axb U MoHTHL. Ee 3upshl cTamy mpoxoauTh B 3TOM ke Kitoue. B
pe3yJIbTaTe OJIMH U3 MOCTOSHHBIX FOCTEH TeJeKaHalla, U3BECTHBIN IOJIUTOJIOr, TOXKE OTKa3aJcs
y4acTBOBaTh B IIporpamme llernoBoii.

— Pycnan, — ckasan on ['naBpeny, — ecnu Bbl He noMensiere lllernoBy, Hanpumep, Ha
Joporta, k BaM s OoJiblie HE IPUAY.
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— O uewm pasroBop?! Bel MHE CTaBUTE yJIbTUMATyM, a B 3TOM ClIy4ae sl BCerja 3aliuiiaro
CBOMX XYPHAJINCTOB. Tak 4TO HaM IPUIETCS pacIpOIIATHCS

OT0 BBI3BAJIO HOBBIM ckaHAan u obcyxnaeHus B cetu. Ho 'maBpen, kazanock, ObLT TOIBKO
pan. He noBnusina Ha ero MHEHHUE U peakLus 3pUTescil.

— Bor nocnennue nanueie TNS nmo ayauropuu, — ryiaBa oTJella MapKETUHIA HOJOKUII
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUN MECALl POCT MPEKPATHIICS.

— Jla? U B yem npuunna?

— IIporpammy IllernoBoii BooOie nepectanu cMoTpeTh. JIroau rojgocyror Horamu. U 3to
OTpakaeTcs Ha pelyTallly U pe3ysibTaTax BCEro TejaeKaHaja.

— Jlagpo. OpuH Mecaly, — He mnokaszaTenb. KTo-To ymien, kTo-To mnpuien. I'ne-to
CKakHYJIO BBEpX, I/le-TO BHHM3. Tak NMOCTOSHHO ObiBaeT. Hamo mpuayMmbiBaTe u4TO-TO HOBOE.
Bcewm!

Ha camom nene Pycnan I[loronmH nepexuBan 1o NMOBOJY CKAaHJAJIOB, HO CUMTaJ, 4YTO,
noJiepkuBasi Aclo, TOCTyNaeT NPaBUIbHO. B KakOH-TO MOMEHT OH pemuit OOBSICHUTBHCS C
KOJIJIETaMH:

— Bp1 noiimute, — y0exxaan oH peAakuio, — OHAa HAaCTOW4YMBa, y Hee Kyda ujeil. OHa
3aCTaBJIseT IOCMOTPETh Ha BEIllM I0-HOBOMY — 3TO 3Ha4MT AyMaThb. M oHa crapaercs, pacret!

Emy Bo3paxkanu:

— BbI mocmMoTpuTe, B KOro oHa mpeBpaTuiach!

— V¥ Hee OT BJIACTH KpHIllIa [I0€Xalla: OHA € HUKOTO0 HU BO YTO HE CTAaBUT!

— Omna HeoOyuaema, CIMIIKOM MHOT'O O ce0e IyMaeT U pa3pyliaeT kaHam!

— Bece, 6acta! — I'maBpen noansn pyku. — KTo He cornaceH, MOXET YXOJUTh, 1 HUKOTO
He epy. Bece Hae3npl Ha IllersioBy — 3T0 Hae3/bl HA MEHS. A IPOUTPbIBATh, KaK BbI 3HAETE, 5
HE MPUBBIK.

YacTh COTPYOHMKOB pEJAKIMM 3Hajla €ro JaBHO Kak OTIMYHOIO OpraHu3aropa,
TEJEBENYIIEro U )XypHaJIUCTa. TakuM OH M OCTaBajCs, U TOJBKO 3TO yIEPKUBAJIO MHOTUX OT
yxona. Kro-to Hazgescs, 4ro med Bce ke mpo3peer, kro-to — uro LlersnoBa cama yitner uiau
Bce ke onyMmaercsi. Ho ckanganel cienoBaiy OAH 3a IpYTUM.

Kak 00bsicHUTH

Kak-to B 3amane IllernoBa Hamucana mocT mpo OaHKUPOB, KOTOPHIE «HAXKUBAIOTCS Ha
IPOCTBIX JIIOAAX». YTHoMsaHyna 6aHk «Hopa» u ero HauaiabCTBO, IKOOBI OHM «XaIlyTW» U XOTAT
«BCEX 3aKa0aluTh KPeTUTAMM.

Bce 6b1 HMYero, Ho GaHkK ObUT MUHOPUTApHBIM aKIIMOHEpOM TejekaHaia. Ero Bmanenen
MOYYBCTBOBAJI ce0sl ysI3BJICHHBIM U MTOTpeOoBal MyOIUYHBIX U3BHHEHUH. « MeHs 3a/iena He cama
Tema, a ToH, B KoTtopom lllermoBa oto3Bamack o Ganke — s cTpows ero 17 ner, 3TO Moe
JETUILE», — MOSICHUII OH.

Acs oTkazanach M3BHHATHCA. 3a Hee Berynuica [maBpen «Iluka»: mon, y Hac cBoboaa
MHEHHH, a JaBlieHHe aKLIMOHEPOB Ha pelaklUI0 HeJomycTuMo. Branenern OaHka 3asBWII, 4TO
3aJlyMbIBA€TCs O BBIXOJIE U3 IPOEKTA.

B 970 %€ Bpems 00 yxoje u3 komnanuu 3asBui ['enHaanii Annaros:

— 51 6onbiie He MOTy, — CKa3zall OH KoJijleraM. — XOTb 51 U CTOS y UCTOKOB «llukay,
ceiluac MOM NPEJCTAaBICHHUS O TeJlEeKaHalle pacXoliATcs € TeM, 4TO 31ech npoucxomut. U
[JIaBHOE, HE MTOX0KE, YTO YTO-TO U3MEHUTCS.

Takolf MOBOPOT COOBITHII BHEC CMITEHHE B KOJUIEKTMB M CHUJIBHO O3aj1auni EBrenus
Hopoma. B kakoii-To MOMEHT OH pemus Oojbllle HE JIe3Th ¢ COBEeTaMHu K Iedy — JoOble
pasroBOpbI HA ATY TEMY TOT BOCIIpPMHMMAN B IIThIKK. Ho celiyac cutyamnus pe3sko yXyAlunach U
HY’)KHO OBLJIO CPOYHO MpUHUMATh Mepbl. «Bo-mepBbiXx, y MeHs 5% TenekaHana, s BTOpOM
4eJIOBEK B KOMIIAHUH, BO-BTOPBIX, PyciiaH Bcerna MHE O4eHb JOBEPsUI, TaK YTO B IPUHLUIE 5
MOTY Ha HEro MOBJIUATHY», — pa3MbInuisul Jlopomr.
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Ho kak momoiitu k medy ¢ TakuMm pasroBopoMm? B mociiennee Bpems OHH, HECMOTpPST Ha
JABHIOIO IPYKOy, OOIIAINCh BCE MEHBIIE U TOJBKO 1O pabore. «He ckaxems ke npsMo, YTO OH
HEe mpaB, — pasMbiluLsul Jlopoml, — cpa3y BCTaHeT B Io3y. A eciau U BbICIyIIaeT, Oynaer
HacTauBaTh Ha cBoeM. Mnu pasroBapuBaTh yxe Oecrione3Ho? M Toraa 4to Aenatb: YXOIUTh WIH
NBITaThC CMeCTUTH mieda?». be3aeiicTBoBaTh TOUHO OBUIO HENb3s1 — MHAuU€ BCE MOIJIO ILIOXO
3aKOHYHTHCS.

Kak nmocrynuts Hopoury?

Curyanyro KOMMEHTHPYIOT SKCIIEPTHI

Hrops Canura, npeaceaarensb copera nupektopos I'K «Poabd»

S cumTaro, 4TO Hy»KHO CIEJIaTh ABAa BAKHBIX 111ara.

Bo-niepBbix, Jlopoml, Kak 4YelOBEK TPE3BOMBICIISIIMM, JOJDKEH CPOYHO JOCTYy4aTbCs 10
OCHOBHOI'O aKLMOHEpa: caMoMy yOeauTh IJlaBpeia B TOM, YTO TOT HE IIpaB, HE IOJYYUTCS.
Koneuno, IlorommH — pyKOBOAMTENb TaJaHTIMBBIM, YBa)KaeMbli, HO OH, KaK TOBOPHTCH,
IOEXaJl KPBIIIEH. JTO CIy4aeTCsl — HE BAKHO, 110 KAaKOM NpU4rHe. BakHO, 4TO 4EIIOBEK B TAKOM
BO3pacTe M, IVIABHOE, C TAaKUM JUIMTEJIBHBIM OIBITOM €IMHOJIMYHOIO YIIPABICHUs €1Ba JIU
WU3MEHHUT CBOE PEILCHUE.

[ToaTomy Jopomry HYXHO cOOpaTh TpyMIy MOAACPKKH M3 OCTABIIMXCA Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, ITPHUBJIEYb yBOIMBLIErocsa ['eHHaaus AnmaroBa u ¢ uuppaMu B pyKax
[I0Ka3aTh aKLMOHEpYy, KaK NaJalollui pEeWTUHI OoTpakaeTcss Ha (uHaHcax kommaHuu. Hano
yOeauTh ero, 4To MNPOUCXOASIIEE MOMKET MPUBECTH K CMEPTH TeJleKaHala — HE TOJbKO
TBOPYECKOH, HO U 3KOHOMHYECKOH. DTO HEmpocTas 3ajaya, HO aKIMOHEp — CBOM YEJOBEK B
MeIMHHON MHAYCTPUM U IPEKPACHO MOHUMAET, Kak oHa padoTraeT. C BHICOKOH BEpOSITHOCTHIO OH
BMeEUIAEeTCs U HACTOUT Ha YBOJIbBHEHUU AcCH.

Bo-BTOpBIX, HYXHO BBICTPOUTH YIIPABJICHUYECKYI0 CHCTEMY CAEPKEK U INPOTHBOBECOB,
KOTOpasi HE —JIONYCTUT TAaKUX Ha3HAYeHUW B OyaylleM WIM JacT MEXaHU3Mbl pelIeHUs
no00HbIX pobiaeMm. IlpuaymbiBaTh HUYEro HE Ha/l0: BCE YXKe C/IEIaHO B KOMIIAHUAX, KOTOphIE
yCHemHo paboTaroT COTHIO JieT U Oonbiue. [Ipexne Bcero, ciaenyeT BBECTU OTBETCTBEHHOCTb 3a
KaJIpOBblE Ha3HAUEHUs — IO KpaillHEW Mepe, Ha YIpPaBICHUYECKUE JOJDKHOCTH. AJTOPUTM
W3BECTEH: MO KaXKJIOM IO3UIUM YETKO OIMCBIBAKOTCA KPUTEPUU M KOMIIETEHIIMH, KOTOpPBIE
YUUTBIBAIOT MPU TECTUPOBAHMHU KaHAUAATa (3TO TO, YTO HA3bIBAETCS «acCECCMEHT»). 3aTeM
IJ1aBa KOMIIAHUM, €CIU pedb HJET O €ro MNPAMBIX MOJYMHEHHBIX, MPEJACTaBISAET KaHIUAATOB

opraHy, Tepel KOTOPbIM OH OTYUTBHIBAETCA, — HAIOpUMEpP, COBETY JTUPEKTOPOB,
MIPEACTABISIIONIEMY HHTEPECHl COOCTBEHHWKA, WU CaMOMYy COOCTBEHHHKY. OHH TOMOTalOT
PYKOBOJMTENI0 — B JAHHOM CIllyyae TIJaBpeAdy — MPUHATH JIyyllee Ha TEeKYIIUAd MOMEHT

pemenue. To ects I'maBpen oTOMpaeT NPETEHAEHTOB, a COOCTBEHHUK, HAIIPUMEP, YTBEPKIAECT
HazHaueHue. Kpome Toro, Hy>)KHO BBECTM B IPAKTUKY €XETOJHBIE OTYETHI O MNPOJAEIAHHOU
pabotre u popmMynupoBKy 3amady Ha Oyayuuid roa. Eciu sToro He nenarb, OTBETCTBEHHOCTH
COTPYIHUKOB CYILIECTBEHHO Pa3MbIBacTCS.

KoneuHo, 31ech peub UAET O TEIECKOMIAHUM, Y€ MPOIYKT UMEET OOJIbIIYI0 TBOPUYECKYIO
cocrapistonyro. Ho Bcerma HyXHO NOHHMMAaTh, IJ€ KOHYAETCS TBOPYECTBO M HAYMHAETCSA
6usHec. M ecan Mexy HUMU HE MPOBECTH I'PAaHUIBL, TO MEIUAKOMIIAHHUsI HUKOIJIAa HE CTaHET
3 PEKTUBHON: TaJllAaHTIUBBIE JIOAU OyIyT OOBSACHATH HMHBECTOPY, MOYEMY UM HYXKHBI ellle
JIeHbI'U, a 0 HpuObBUIM AyMaTh He OynyT. B HameM ciydyae rpaHb MeEXJy TBOPYECTBOM H
OM3HECOM MPOXOJUT, MHE KaKeTCs, uepe3 TiaBpea: OH OTBEYaeT 3a TO, KaK KOHBEPTUPOBAThH
SMOILIUHU U TaJIaHT B ICHBIH.

Ckopee Bcero, Pycnany Iloronmny npuzpercs yWTH Bceien 3a —AEBYIIKOH. OJTO He
HaKa3aHHe — HAIpPOTHUB, HY>KHO MOCTAapaThCs €ro OCTaBUTh, €CIIM OH CMOXET paboTaTh B HOBOMU
cucrteMe cOaTaHCHUPOBAHHOTO YIIPABIEHHsI, B KOTOPOH pelieHust mpuHUMaeT rpymnna msoaeil. Ho
npobiieMa B TOM, YTO Takue JIIOJIM IepecTpauBaroTcs ¢ TpyaoM. JKepTBoBaTh 3TOM cUCTEMOM
paau XOpOILEero 4eloBeKa HE “CTOMT — TOJBKO OHA MOXKET CHU3HUTh BEPOSTHOCTH OLIMOKU. A
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3aroHsTh ce0s B YIOJl M 3aBUCETh OT OJTHOTO COTpYIHUKA — 001b10i mpocueT. Tak uto «IIuky»
MOHATOOUTCSI HOBBIM THI YIIPABIICHIIA.

Cepreii ®ujonoBuny, aexkan lllkoast menexxxkmenta HUY BLID

Jl11 OCBEIOMIJIEHHOTO YMTaTENsd CUTyauus Ha TenekaHane «IIuk», onncanHas B Keiice, —
3TO BCEr0 JHIb MEPEJIOXKEHUE COOBITHH, NPOUCXOAAIINX HA HM3BECTHOH paJgMOCTAHIUH.
Bripouem, npu sxenaHuu MOXKHO ObUIO Obl HANTH U ApyrHe aHaIoruu. MIHpIMU ClIOBaMH, B XKU3HU
BpeMsl OT BPEMEHHU IPUXOAUTCS CTAJIKHMBATLCA CO CIIy4asMH, KOTJa CO3JaTellb YCIIEIIHOI'O
IIPOEKTa caM K€ HauMHAeT CO3/IaHHOE€ pa3pyllaTh. BaXKHO MOHATH MpUUMHY 3TOr0 (EeHOMEHa,
9TOOBI OTBETUTH HA BOMPOC O TOM, UTO Jenath EBrenuto Jlopomry.

VY 1106010 MpoeKTa WM OpraHu3aluy €cTh CBOM *KHU3HEHHbIH UK. CyIIecTBYIOT pa3HbIe
MOJIEJIM 3TOrO JKM3HEHHOro nukiaa. OnHa M3 camblx MOMYJSPHBIX — 3TO Mozenb HMixaka
Anuzeca. B paMkax 3ToH MOAenu pa3pyLICHHE OPraHHU3alMM MOYKET IPOUCXOIUTH HA Pa3HBIX
JTanax €€ pasBUTHUsA, €CIIM OHa IIONAJaeT B TaK HAa3blBAEMbIE JIOBYIIKH, TO €CTh KOIZAA
PYKOBOJICTBO coBepiaeT omnoOku. OHAKO 3aKat (CTapeHue) OpraHu3aliyi MOXKET IPOMCXOIUTh
¥ 110 TIPUYMHE TOTO, YTO M3HAYaIbHAs MIesl, HA OCHOBE KOTOPOH OblIa cO3/1aHa KOMIAHUS, ceOs
ucuepnana. YroObl u30exaTb CTapeHus, HaA0 NPEAJOKUTb HOBYIO HACI0 WM PAJUKAIBHO
OOHOBHTH CTAPYIO.

Kaxercs, 4To MIaBHBIA peJakTop TejeKaHaja IMOHMMaeT 3Ty MpoOJieMy M pellaer, 4ro
Ipulia 1Mopa OOHOBUTH PYKOBOJICTBO KaHaja, HAJEsACh, YTO HOBBIM M NIpPU ITOM MOJIOAOMU
YEJIOBEK CMOXKET YBEIWYMTH 3PUTEIbCKYI0 ayauTopuro. Mnes, Ha MoH B3IUIAl, BIIOJIHE
ocMbIcieHHast. [IpoGieMa COCTOUT B TOM, KaKk OHA Pean3yeTcsl.

3aMeuy, 4YTO CIOKET JaHHOIO Kelica MOXHO HMHTEPIPETUPOBaTh B pPaMKaX OYEHb
NOMYJISIPHOM B HAlllM JTHU JUCKyCCHMM OO yIpaBl€HUM TajaHTaMmu. SICHO, 4To Ans ycmexa
TeJIEKaHaJla ero pyKOBOJCTBO JOJDKHO OBITh c(hOPMUPOBAHO M3 TaJAHTIUBBIX Jroaed. Ho kak
OIpEeAENUTh CTENEHb TAJAHTJIMBOCTH HOBOrO 4enoBeka? B uckyccTBe 3Ta mpobiema peraercs
OTHOCHUTEJIBHO NpocTo. Hanucan XynoKHUK KapTHHY, KOTOpasi MPUBJIEKIA BHUMAHUE — O HEM
MOTYT 3arOBOPUTh KaK O TaJaHTJIMBOM >XMBOMHUCLE. TO K€ MOKHO CKa3aTb O MHcATesle, KHUTa
KOTOPOTro Mojy4uia npusHaHue. Takum oOpa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TaJIaHTIUBBIN
IIPUCBANBACTCSl YEJIOBEKY II0 pe3yibTaTaM €ro -AesTeNbHOCTH. B —MEHEIKMEHTE CHTyalus
CJIO’KHEE. 3]1eCh 4acTO TAJaHTOM Ha3bIBalOT MOJIOJOIrO YelOoBeKa, 00J1a/laoliero, o MHEHHUIO
€ro pyKOBOJUTEIS], TOTEHIIMAJIOM, KOTOPBIHM €Ie JOJKEH NMpOosiBUThCA. Ho Beap 3TOT noTeHmuan
MOXET U HE peanu3oBarbca. MHe mpencrasisercd, 4ro Pycnan Ilorogun Mor crath kepTBOU
ATOM MyTaHHUIIBI.

Kak BugHO u3 keiica, Acsa lllersoBa cBoell MCIIOJHUTEIBHOCTBIO M YHEPTHEN IPOM3BENA
BIIEYATJIEHUE Ha TIJaBHOro peaaktopa. Ho pocrtaToyHo 1M 3TUX KayecTB, 4yTOOBI CTaTh
3 PEKTUBHBIM 3aMECTHTENIEM IJIABHOTO peJakTopa U TeM Oosee TeneBenyuiei? Oka3anioch, 4To
HeT. Ace SIBHO HE XBaTaeT OOILIel KyJIbTypbl, TaKTa, 3aMHTEPECOBAHHOCTU B COOECEHUKE —
BCEr0 TOT0, 0€3 4ero HeMBICIUM XOpolui TeneBenymuil. K coxaneHuto, 3T HEJOCTaTKH «HE
nedarcs». Cnyrate Ilymkuna ¢ HekpacoBbiM ciydaiiHO HeBo3MOkHO. Hayuuth uyenoBeka
pas3nInyaTth KypHAJIUCTCKUN HAop U XxaMcTBO — Toxe. [Toaromy monpobosats LllernoBy B posiu
TeJIEeBEAYyIIEeH, BO3MOXHO, U CTOWIO. HO OIEHUTh pe3ysbTaThl SKCHEPUMEHTA U MEPCHEKTHUBBI
ATOH JIEBYIIKHU CIIEA0BAIIO 110 CAMBIM CTPOTUM MPO(ECCHOHAIBHBIM MEPKaM.

Mue npexacrasnsiercsi, 4ro EBrenuil Jlopom MokeT MombITatbes OOBSICHUTH BCE 3TO
Pycnany Iloroguny, UCIoOJb3ysi CBOM MHOIOJIETHUE JPY’KECKHE OTHOLIECHHUS C HUM. EcTb s
HaJeX/1a, 4To TOT ero ycielnt? Hanexna ymupaer nocienneil. Koneuyno, Moxker oka3arbcs,
YTO BIIOOJICHHOCTh B MOJIOJYIO COTPYAHMILY nomeriaeT [loronquHy moHsATh TOUKY 3peHus JIpyra
u copatHuKa. Toraa Jlopomry npuaercs pemarb, CTOUT JU €My OCTaBaThCs Ha TelnekaHaie. Bpsn
JIY OH 3aX04YeT PUHUMATh Y4acTUe B Pa3pyLICHUH TOrO, YTO CaM CO3aBaJl C HYJIA.
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3ananme 2. AHanu3 NpaKTUYECKON CUTYaAlIUH: «IKAYHTEK-POCCHU»®

[To waunmatuBe ¢uHaHCOBOro aupekTopa Mapuum Kum kpymHOW KommaHuen Obuia
npuoOpeTeHa BBICOKOA(P(EKTHBHAsE KOMIbIOTEpHast nporpamma. IIporpamma u3roroisiack
Koprnopauueld KOMIIBIOTEpHBIX mporpamm  «OkayHTek-CIIIA», rae  HCIOJHUTEIbHBIM
JTUpeKTopoM paboTana mojapyra Mapum - Onpra CeHcoH. OpHako Iporpamma oOKas3ajaach
«KpHUBOI1», TO €CTh C CEPbE3HBIMH OIMOKaMU. PykoBoaUTENh OpraHn3aluy HE MPOCTHII Mapuu
9TON OMIMOKM U YBOJMWII €e. DTO ObUIO MOTpsAceHUueM Juist Mapuu. B TOT ke 1eHb OHa 03BOHMIIA
Oumbre 1 motTpedoBaja pa3bsICHEHUH.

Onucanue cutyanuu
JleHb B siHBape

Beuepom B nonenensuuk 15 ssuBaps 1996 r. Onbra CBeHCOH, I1aBHBIN UCIIOJIHUTEIbHBIN
TUPEKTOP KOMIAHUU «DKayHTeK — Poccus», HaKOHel-TO ocTanach HaeAuHe ¢ co00il B OJHOIM
U3 HEOONBIIMX KOMHAT CBOErO0 MOCKOBCKOTO oduca. Jlemp Obul ykacHbii. He ciydaitHo B
Poccun monenensHUK cuuTaeTcs TsKeNbIM aHeM. [lepBoe, 4To mpuIuio €l B TOJIOBY — 3TO
MBICIIb: «A 3a4eM MHE BCE ATO HYKHO?» Buaumo, naBan 3Hath ce0s ctpecc. OHa MBICIEHHO
BEpHYJach K Hayally 3TOr0 KOIIMAapHOIrO IHS, MBITasiCh BOCCTAHOBUTH B MaMSTH T€ COOBITHS,
KOTOpBIE [TOJIBEJIU €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXEeHEIeIbHOM COBEIIAHUM MEHEIKePOB KOMIAHUU €l JOJO0XKWIM, YTO Ha
koHerr 1995 1. OBUIO TPOJAHO PEKOPAHOE KOJIMYECTBO KOMITBIOTEPHBIX OyXTadTepCKUX
IporpaMM — OCHOBHOTO MPOJIYKTa KOMIIAHWM M 3a 3TO ObUI MOJYy4YeH MpHU3 TOJIOBHON
kopropanuu. OIHAKO WHTEHCHUBHBIC MHBECTHUIIMU B pa3Butue B 1995 r. moutu HE oCTaBWIM
JICHEI Ha CYeTy KOMIIAaHMHM IO COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBas CIOXKUBIIYIOCS
cutyaruto, Oibra, oOpaTHUBIIMCH K CBOMM MEHEIKepam, ckazana: «Jla, mbl paboTaem Kak
KoMaHza. JleHer Ha cueTy ceivac JeiCTBUTENbHO Mallo. Y Hac ecTh mpobiieMbl». B utore ona
MIPEIOKIIIa MEHEKEpaM pacCMOTPETH JBa BapHaHTa KOMIICHCAIIMOHHBIX CXEM, HallpaBICHHBIX
Ha OOJBIIYI0 CIUIOYEHHOCTh KOMaHAbl U MOTHMBHPOBAHHOCTh €€ y4acTHUKOB. [lepBas cxema
OblJTa HE YeM WHBIM, KaK BBEJCHUEM JJII MEHEIKEPOB MHCTHUTYTA MapTHEPCTBa, a BTOpas —
MpUTJIalieHueM UX K ydacTuio B mpuObLIax (10% oT mpuObLIN KaXkI0TO U3 OTACIIOB).

HeoxunanHo BOCTIOMHHaHUSI MPEPBATUCH B €€ TOJIOBE Pa3MBIIUICHUSMH, IOMBITKON
OCMBICIIUTh CBO€ HOBOe cocTosiHue. «Llenpio Moeil >ku3HM Bceraa OblTo KadecTBo. KadecTBo
abconoTHO BO BceM. JKU3HB AJI KauecTBa CO3/aeT KayecTBO KU3HM. JlenaTh 3TO M JAOCTUIaTh
pe3yibTaTa — JUIsl MEHsI ICTUHHOE BO3HarpaxjaeHue. KauecTBo fenaeT MeHs M JII0Jed BOKPYT
MEHS Jydllie, Kak ¢ MOpPaJIbHOM, TaK M C MaTepUaIbHON CTOPOHBD».

BepuyBminch k COOBITUSIM JHS, OHA BCIIOMHUJIA, YTO CETONHS €il 3BOHHIA ee OJn3Kas
noJipyra, KoTopasi HECKOJIbKO JIHed HazaJ npuobpena y Onbru st CBOe KOMIaHUM OJHY W3
BBICOKOA((DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMm  «JkayHtek». Iloapyra pabotana
(UHAHCOBBIM AMPEKTOPOM B KpynHOH ¢upme. OHa coobminia, YTo KyIJIEHHasl €10 mporpamma
OKa3ajach «KpPHUBO», T.€. C CEPhE3HBIMH OIIMOKaMU. PyKoBOAWTENs HE MPOCTHI € ITOT
npocuer U yBouua ee. C ropeuybto B rojoce oHa crpocwia Onbry: «Kak Ttakoe morio
ciayuutbea? Tel ke Most moapyray. Onbra moHMMana, 4To 3a BCE MPOUCXOASAIIEe B KOMIIAHUU
OTBEUYaeT OHAa U TOJIbKO OHa. M ciyduBiieecss He Morio ee He paccTpouthb. [locnme mompyru
MO3BOHUII 3aMecTUTeNb OIBrH U MPOCTO OLISIOMHII €€ CBOUM cooOrieHueM. OH 3asBUJ, 4TO
YBOJIBHSIETCS M3 KOMIIaHUHU. Bce cBoM 0OBSICHEHUST OH CBEJI K TOMY, YTO IIPOCTO yCTall.

& TTonrorosnena A.1. HaymoeeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Matepuanos Illeiinsr ITaddep
(Sheila Puffer) u /[lpnuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocnpousBoautcst c
paspemieHns ucTouHuKa. Cutyarun g oOyuenus ynpasiernuio/Ilon pen. AWM. Haymosa. — M.: Illkoma 6usHeca
MI'V, 1997, c. 54—69.
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[Tocnenneit kamie, 3actaBuBineit ONbry CEphbe3HO 3ayMaThCs O CBOEM OYAYIIEM, CTaI0
U3BECTHE O TOM, YTO psAJ WICHOB €€ KOMaHAbl OTBEpPriauM o00e MpeasokKeHHbIE €10
KOMIICHCAIIOHHBIE CXEMbl, MOTPEOOBAaB B3aMEH IPOCTOr0 YBEIMYEHHUsS 3apIuiatel. B aTux
CXEMax UX HE yCTpauBajJM MOSIBIISIIOIIMECS IPU 3TOM PUCK U OTBETCTBEHHOCTh. OHHM Takke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JaHHOTO On3Heca. 1 BHOBb BOCIIOMUHAHUS JIHS MPEPBAIUCH
pa3MBILUIEHUSIMU O XKU3HU U padoTte. «M Bce-Taku B KHU3HU ynaioch J0OUThCS MHOroro. busznec
JUISL MEHSI — 3TO caMmoBbIpaxkeHue. S ropaa coboil. A Korja MHE IUIOXO, TO sl BCETAa Iymaro O
TOM, CKOJIBKO 51 cama cjenaia Uit ce0st ¥ ISl OKPY’KAIOIMIMX MEHs JIIoJeH. A caenana s Ui HUX
Hemauo. [louemy ke onu Tak noctynin? JIroau T0JKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTb.
D10 Kak B cnopre. busnec — 310 cBoero poxaa cnopt. B uem ke neno?» B moucke oTBera Ha
3T0T Bonpoc OJibre NpUILIOCh BOCCTAHOBUTH B MAMSATH HE TOJBKO CETOHSAIIHUM JEHb.

Kopnopanusi koMnboTepHbIX mporpamm «JxkayHrek -CLHIA»

Kopmopanus «Okaynrek — CILA», sBastomascs pa3paObOTYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOTrpaMM B 00JIaCTH OyXTajTepCcKOro ydera M ympaslieHus (uHaHCaMH, Oblia
ocHoBana B Kamudopuuu B 1984 r. B cienyromem rogy kommanust umena yxe 17 otaeneHuii B
BOCBMH CTpaHax, a ee npoxon nocturan 60 muH pon. Kommanus sBisieTcss HE3aBUCHMOM
OTKpPBITOW KOpIOpauuel, KOTUpyrollelcs B ABTOMATUYECKOM CHUCTEME HalMOHAJIbHOMN
accouuanuu OupxeBbix aunepoB (NASDAQ). 3a stu roasl kommanus mnpuoOpena 40 Toic.
KJIMEHTOB BO BCEM MHpE, K YHCIY KOTOPBIX OTHOCATCS «AmepukdH Tenedon sun Tenmerpady,
«bapkunait banky, «J[xenepan Onextpux», «lomamdn Cakc», «Okcunentan I[lerpoamym» u
MHOTHE Apyrue u3BecTHble (upmbl. [Ipomaxy cBoumx mporpamMm «DKayHTEK» OCYIIECTBISET
HanpsIMyIo depe3 Oosiee ueM ThICSUY TUIIEPOB, aT€HTOB MO MPOJAXKe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJIbTAaHTOB 110 KOMIBIOTEPHBIM IporpaMMaM. Y KOMIAHUU TaKXe CIIOXKHUIOCH
CTpaTernyecKkoe MapTHEPCTBO KaK C MUPOBBIMHU JIHAEpAMH — MOCTaBIIMKAMU KOMIBIOTEPHBIX
cucteM — WBM, «lumxurtan OxBunMent», «Xbronert Ilakkapa», «Can Mukpocucreme» u
«Maiikpoco1», TaK ¥ ¢ KpyIHEHIIUMU KOHCYJIbTAMOHHBIMU upMaMu «BoNbIION HIeCTepKI».
Co BpeMeHM CBOEro OCHOBaHHUSI KOMIIAHUS pa3padoTana IIUPOKHUM CIIEKTp MHTETPUPOBAHHBIX
CHCTEM YIpaBiieHus (PuHaAHCAaMU U HH(pOpMaLHe.

CeronHsl Mo TEPMUHOM «DKAayHTEK», T.€. 0a30BbIM MPOJYKTOM KOMITAaHUHU, TOHUMAETCS
MOII[HAsl CHCTEMA, IMO3BOJISIIOIAs II0JIB30BATENI0 AaBTOMATH3UPOBATH BCE OINEpaluu IO
o0pabotke (uHaHcoBOW mHMOpMmaruu. [IporpamMmma COCTOMT W3 psifia CHEIMATU3UPOBAHHBIX
MOJyJIeH, KOTOpbIE MOTYT paboTaTh Kak MO OTJEIbHOCTH, TaK U BCE BMECTE B HHTETPHUPOBAHHOM
pexume. KoMmmanus cuuTaer, yTo Takas CTPYKTypa HpPOJYKTa JeJaeT €ro HAealbHbIM JUIs
UCIOJIb30BAaHUS B MaJIOM OHM3HECE, B IMHAMUYHO PACTYLMX (UPMax U KPYIHBIX OpraHU3alMsixX C
MHO’KECTBOM MEKYHAapPOIHBIX OTJEIICHUH.

«Ikaynrek - Poccus»

«DKayHTeK» OTKpbUIa cBOi oduc B Mockse B 1993 1. u B niepBbIe rojibl pabOThl JOCTHUTIIA
MSATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJIaXK FOJIOBHOM KOMITAHWH, MHOTOKPAaTHO MPEB30W s
BCE MMEBIIMECA HA 3TOT CUET OXMJAaHUA €€ pykoBoJcTBa. C TeX MOp KOMIIAHUS UMEET CBOU
ornenenust B Cankrt-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBath jaosepue Oosee 100
kauentoB B CHI' u ctpanax bantum, cpeamn kotopbix «Motopona», «IIpokrep sua ['amOm»,
«Jlxenepan Dnektpuk», «Karepnumiepy», «Mepcenec-benny, «Ilomapouny, «Keit [Tu Om Ixuny,
«IIpaiic Yorepxaycy, «Cor03KOHTpakT", pal KOMMEpPUECKUX OaHKOB M JIPYTMX OpIaHU3aIUi.
Takue pe3ynpTaThl OBUIM JOCTUTHYTHI B IEPBYIO OYepelb Oiarojaps YCHJIMSIM OCHOBATENs
KoMnaHuM u ee npesujeHta — Onbsru CeHcoH. Ilocne neperoBopos ¢ «OkayHtek — CIIIA»
OHa MOJIy4WIa MCKIIOUMTEIBHOE IIpaBO Ha mponaxy B Poccum m npyrux crpanax CHI
KOMIIBIOTEPHBIX IIporpaMm «OKayHTEK). Ei yZaJ0Ch cobpath KOMaHay
BBICOKOMOTHBHUPOBAHHBIX U CHOCOOHBIX MpodeccnoHanoB. COBMECTHO OHM MPHILIU K BHIBOJY,
4TO Hepe] HUMU OTKPHIBAIOTCS OIPOMHBIE BO3MOXKHOCTU B OBICTPO pacTyliel chepe J1enoBoi

51



aKTUBHOCTH B Poccuu m 4TO 3aBOeBaTh CBOE MECTO B 3TOH chepe OHU CMOTYT, JUIIb COCTUHUB

CJIO)KHEHIINN U TOJNIE3HBIH MPOIYKT — KOMIIBIOTEPHBIE MPOTPaMMBI «DKAyHTEK» C TITyOOKHM
3HAaHUEM PBIHKA U TOT'O, YTO XOTAT MOTPEOUTEIH.
Kommanust Onbru, «OkxayHtek — Poccusi», CTaB HCKIIOYHUTENBHBIM JTUCTPHOBIOTOPOM

KOMITBIOTEPHBIX Tporpamm «OJkayHTek» B Poccum wu crpamax CHI, paspabortana,
npucnocoOmiIa K Hy>kJaM MoTpeOHuTesel U cTaja IpoaBaTh 3TH IPOTPaMMBbI ' CBOUM KJIHMEHTaM.
Kommanus umena B cBoux oducax B MockBe u Cankt-IleTepOypre mraT 4HUCICHHOCTBIO 66
yenoBeK. Bce oHu poccusHe, 3a uckiIoueHHeM I JkoHa — myxa Onbru U ee mapTHepa 1o
KOMIIAHUM — OH aMepuKkaHel. Oibra CYyuTaer, 4To UMeEeT OJIECTAMIMI MepcoHall, OOJBIIYIO
4acTh KOTOPOTO COCTaBIAIOT "KaHauaaTel HayK. CpeaHuil Bo3pacT PYKOBOJSIIETO COCTaBa
komnanun — 30 net. Panee MHOTHE M3 HUX ObUIM KPYNHBIMHU (DyHKIIMOHEpAMU B KOMCOMOJIE U
napTum, pU3NKaMHu-TeOpeTUKaMH WM JIMHTBHCTaMu. Bee onn nmenu  Grnectsimee oOpa3oBaHue.
MHorue u3 HuUX SABIIMCH BbimyckHUKaMu MI'Y.  3amectutens Onbru, Bukrtop, goctur yxe
NSATHICCATHIICTHEIO BO3pacTa, a B CBoe Bpems Obul cryneHtom Amxapes Caxaposa,
HOOEJIeBCKOro Jlaypearta. Ceronusimnss cBodoaa Beibopa B I Poccun, mo muenuto Onbru,
MO3BOJISIET ATUM JIIOZSIM TIOJTHEE HMCIIONB30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUHM «DKAyHTEK).
«HeBo3MOkHO uMeTh Xopommii 3apaboToxk B yHuBepcurere wiu HHWHM, a y Hac Bce
3apalaThIBalOT MHOTO. MBI HallId CBOM MyTh PabOTHl C KOMIBIOTEPHBIMU NpPOrpaMMamMu M
JIeJlaeM Ha 3TOM JEHBIM.

PpIHOK KOMIIaHUH

K cepeaune 1995 r. «Okayntek — Poccusi» npeanarana Ha peike 12 u3 20 nporpamm
«OKayHTeK». OTu 12 nporpamm ObUIH K 3TOMY BPEMEHU «pYyCU(UIUPOBAHBD) U MPUCIOCOOIEHBI
K Hy’KJaM KOHKPETHOI'O pbIHKA. 3a 3Ty pa0oTy koMmmnanus B 1995 r moayuunia npusbl rojJoBHOU
Kopropanuu. LlenTpanbHoe MecTo cpeau HUX 3aHumaia nporpamma «I'naBnas Kuura" (Premier
Ledger), Bxirtouaroiiias IjiaH C4eToB, IPOBOJKH, OaiaHchl 1 000poThl. [Taker «I'naBHoM Kuurmy,
HOoJ00HO JAPYrMM HpPOAYKTaM KOMIIAHMH, IpeJylarajcsi Ha pbhIHKE Kak OTAEJbHO, TaKk U B
MHTETpaIK C IPYTUMH NPOAYKTaMU « DKayHTEK. ITO MO3BOJISIIO 00€CIeUUTh KIMEHTOB MOJHON
cucreMoil ¢uHaHCOBOM HH(popManyu. DPUHAHCOBBIE MOJAYJM BKIIOYAIHM TAKKE IMPOTPaMMBbI
pacyeToB ¢ MOCTaBUIMKAMU M 3aKa3dMKaMH, 3apaOOTHOM IUIaThl, MHOTO BAaJIOTHOI'O y4yeTa U
Ipyrue. B nononaHeHue npeanaraauch CUCTEMBI INIAHUPOBAHUS IPOU3BOICTBEHHBIX pecypcoB. B
1995 r. «Oxaynrexk» nepenuia or DOS k Windows. D10 ObUl BBIHYX/JIE€HHbBI KOHKYPEHTHBIN
miar, MOAHABIIMM, OJHAKO, CTOMMOCTh mporpamm. Ombra Tak omnucana CBOXO KomnaHuio: «Bo
BHEJJPEHUYECKOM paboTe MbI MOX0XXKHM Ha OyXraiarepckue KoMmaHuu «bosbmioi mecTepku».
Opnnako BO MHOTOM MBI Jiydllle HUX. KIMEHTB! OTAAI0T NpeAnoYTeHNe Haleld NpoayKuun. Msl
MMEEM XOpOIyK MNpUOBLIL U BBICOKOE MNpU3HAHME Ha pblHKe. Cpeau HalmmMxX KIMEHTOB
KpyNHEWIINE aMEpUKAaHCKHE Kopropauuu, aeWctByromme B Poccum, a Takke H3BECTHBIE
poccuiickue KoMmmnaHuu, 0aHku. Bce 310 Mbl co3manu uyTh Oosblne dem 3a roj. CeroaHst Mbl
IJIaBHas cuia Ha cBoeM pblHKe B Poccun. XoTs MOIl 3amMecTUTENb. LUIYTHT, YTO €CJIU Obl MBI
JNEHCTBUTENBHO XOTENHU 3apadoTaTh J€HBIU, MBI JOJIKHBI OBbLIIN Obl YBOJIUTH BCEX, 3AIOJHUTH BCE
HAIlli TIOMEILEHUS SAIUKaMH ¢ BOJKOM U PEBPAaTUTHCS TAKUM 00pa3oM B BOJAOYHBIHN CKIIam».

Ona npopomxwia: "MBbI HE 0)KMIAEM Ce4ac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIMH CO
CTOpOHBI 3araja, Tak Kak 3TO OUYEHb U OUEHb JOPOroe yAOBOJIbCTBHE. P koMnanuil «bospmioi
[IECTEPKU SBJSIOTCS HAIIMMU KIMEHTaMH, HO OHM MOTYT CTaTh HAallUMU MOTEHUHAIbHBIMHU
KOHKYPEHTaMH, B TOM 4YHCII€ T€, KOTOpbI€ MOJb3yloTcs mporpammamu «Crap». IIporpammsl
«Crap» nosiBuiick B Mockse B 199.1 r. u ObutM NMEepBBIM 3amaJHBIM IPOAYKTOM TaKoTo poja,
BBEJICHHBIM Ha poccuiickuil peiHOK. B 1995 r. 6put0 ycranoBneno 6onee 160 xomuit «Crapy.
«MBbl1, 0OHaKO, CTapaeMcsl COTPYIHUYATh C HUMU B 3TOI 00J1acTH.

OauH M3 BBICHIMX PYKOBOAMTENEH KOMIaHMM ApTyp AHAEPCEH B CBOEM HHTEPBHIO
3asBWJI, YTO MpPOrpamMMbl «IDKayHTEK™-- SBISIIOTCS OJHMMHU M3 JY4IIUX U MOTYT OBITh
UCMOJIb30BaHbl MHTETPUPOBAHHO JJs1 Bced (HUHAHCOBOM cucTeMbl KomMmaHuu. Kpome
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«OxayHTek» U «Ctap» Ha pPOCCHICKUN PBIHOK BBOAWIMCH mporpammbl «Cancuc». C 1993 r.
OBLJIO YCTAaHOBJICHO 78 KOMIUIEKTOB TaKMX MporpamM. «PEIHOK OyXranrepckux KOMITbIOTEPHBIX
nporpamm pacteT B Poccuu odeHb OBICTPBIMHU TEMIIAMU, — OTMETHII MPEACTABUTENb KOMIIAHUN
Aptyp AmnzaepceH. — DTH TpOrpaMMbl BO BCEM OOJbIIEM KOJUYECTBE INPHOOPETAOTCA
koMnanusMu B Poccun. DTO B OCHOBHOM KOMITAHHMH, KOTOpBIE IMPHUBJIEKAOT HHOCTPAHHBIE
WHBECTHUIINH, U ayJUT JUUISI HUX OYEHb BakeH». J[aHHBINA PBIHOK TOJHKO B MOCKBE OlLIEHUBAJICA B
1995 r. B cymmy 300 miaH gon. B roia. Xotss B Poccum M CyliecTBYIOT CBOM MECTHBIC
OyxranTepcKkue MpOrpaMMbl, OHU OTIHYHBI OT cucTeMbl GAAP (0OmenpHUHSTHIC MPUHITUIIBI
9KKayHTHHTA), COOTBETCTBYIOIIEH 3amafgHbIM cTaHgapraM. Poccuiickue mnporpamMmbl He
MNOAXOAAT 3amagHbM ayauTopaMm. [IpeuMyliecTBOM 3amagHbIX OyXTrajlTepCKUX IMporpamm
ABIIIETCS TO, YTO OHM MOTYT KOHCOJIUIUPOBATH M TPEOOBAaHUS POCCHHCKUX KOHTPOIbHBIX
opranoB, u crannaptel GAAP. Onu BenyT cBoero pojaa «JBoWHy Oyxranteputo». Ombra
nojanucana cBoil KOHTpakT ¢ «IkayHtek — CIIIA» B anpene 1994 r., cpa3y nocie Toro, Kak y
Hee poawics pedbeHok. Korna Haganmmch ee meperoBophl 0 KOHTPAKTE, KOMIAHUs « DKAyHTEK —
CIIA» onenuBanace B 330 miH goi. u umena 550 demoBek mnepcoHana. Oibra ckaszala:
«KpyroM ObLI cymaciie A JoM, KOT/Ia TOIUCHIBAJIICS KOHTPAKT. B 310 BpeMs B « DKayHTEK
— CIIA» npoxoawid BaKHbIE H3MEHEHUS. boun oOHapyX eHbl Ccepbe3Hble MPOOJIEMBI,
CBSI3aHHBIE C perucTpanueit 3akazon. Bee unensr CoBera, BKIIIOUasi OCHOBATENS, ObUIA YBOJICHBI,
U MEepCOHaN CYIIECTBEHHO coKpamieH». Onbra mojanucaga KOHTPAKT YK€ C HOBBIM TIJIABHBIM
UCIIOJIHUTENIbHBIM JUPEeKTOpoM KommaHuu. OHa 3ametuiia: "Cpasy ke Mociie 3TOr0 KOMIIaHUs
BBICKA3aJl COKaJIEHHWE, YTO 3TO Mpou3ouuio. [[oYTH roj OHU MBITANUCh MEPE3AKIIOYUTH 3TOT
KOHTpakT». B pesynbpTare Bce MNOMyYWSIOCH HA00OPOT — TEPBOHAYAIBHBIN ISITHICTHUMA
KOHTPAKT MPOJJIWIM HA JECATh JIET, MPUHHUMAs BO BHUMAHUE IPEBOCXOAHYIO ACSATEIbHOCTH
«9JkayHnrek — Poccus». [lanbHeiiiee npu3HaHue yClexoB M 3HadeHus: KoMranuu OJibru ObLI0
CBS3aHO C BM3UTOM B MockBy B cepenuHe 1995 r. riaBHOro HCIOJHHUTENIBHOTO IUPEKTOPA
kommannn «JkayHTek — CIIA», Bo BpeMss KOTOporo oH BCTpeTuics co CBEHCOH U ee
komanaoi. Ilocnme cBoero Bu3uTa OH ckazan: «Poccusi sBusercs oaHuM U3 Haubolee
MEePCIEKTUBHBIX PHIHKOB ISl KOMITAHUM. |'0/1 Ha3a MBI 3/1eCb HUYETO HE UMEIH, a ceiuac y Hac
yxe 70 knmuenToBy. [logo0H0 koMmanusaM bonbioil mectepkm», « IKkayHTeKk» 00ydaeT KIMEHTOB
HCIIOJIb30BAaHUIO PA3JINYHBIX METOJIOB dKKayHTUHIa. B 370 cBsi3u Onbra ckazana: «Hexotopsie
13 KoMmnaHui «bosbiiol mecTepku» NPOKIMHAKOT HAc. J[OJDKHBI JIM MBI B OTOM CHUTyalluU
KOHKYpPHUPOBATh UJIU UM CIEAYET COTPYIHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJIbTUpOBaHUEM. VX 3aieBaeT TO, 4YTO Mbl MPOHUKIIU B Ty € HUIly. HO MBI JOJIKHBI
KOHCYJIbTUPOBaTh, YTOObI MPOJABHUHYTh CBOM MNPOAYKT Ha HOBBIM pbIHOK". OHa nobGaBuia:
«Ceituac, s mymaro, 00pa3oBaioch HEKOE paBHOBECHE, B KOTOPOM BCE HAIIUIM CBOE MECTO. MbI
BCE JieJaeM OAHO Jnenoy». Orbpra omnucanga CBOIO KOMIIAHUIO KaK OpPraHMU3AlMI0 C IPEIeIbHO
3aHATBIM U yCEepAHO paboTaromuM mepcoHanoMm: «UToObl MPHCIOCOOUTH HaIl MPOAYKT K
POCCUICKOMY PBIHKY, MBIl TIOTPATUJIU JIBEHAAIIATh YEIOBEKO-JIET. JlecaTh MporpaMMUCTOB OBLITH
3aHATHl aJanTalnueil Moayiedl W ABaguaTh MEPEBOAMIIA TEKCT Ha PYCCKUW s3bIK. [pyrue
MOMOTaI Peaiu30BaTh ATH YCWIHS, a TaKXKe C KOHCYJIbTAI[MOHHBIX MO3UIMA OLCHUBAIH
MEPCIIEKTUBBI JIJISl HAIIETO OYXTanTepCKOro MpoaykTa. TpyaHo ObUIO OMpPeaeIuTh, KTO YeM ObLI
3aHAT — KaXXJIbI UMel CBOM mpoekT. Kaxxapiii mpoBepsit ceds cam. HekoMy ObLTO 3TO cienath
CO CTOpOHBI. B momerienusix crosmia TummHa. Hekotopeie pabortanu moma. PaGora Ha momy
MOOIIPsIach, TaK KaK 3TO COKpPAIAIO HAKJIAJHBIE PAacXoabl KoMIaHuu. CTOMMOCTH apeHIbI
noMmenieHuit Obiia oueHb Bbicoka. Ceiiwac y Hac 160 xB. M paboueil miomanu B CaHKT-
[TerepOypre u cBeimie 300 kB. M B MockBe. Mbl Hanumaem monaeir B Cankt-IlerepOypre u
cobupaemcs pacmiipuTh mTaT 10 20 COTPYAHHKOB B CIEAyIOIIEM Troay». B oTimume ot
nporpammuctoB B CIIA, y Onbru mporpaMMUCTBl XOAST Ha paboOTy B KOCTIOMax M NpuU
raiictykax. B «OxayHrek — Poccusi» Bce NODKHBI XOAWTHh Ha paboTy B oaexiae (hopMaabHO-
JIeTIOBOr0 CTHIIS. Takas TMOJUTHKA IMOMOTAaeT MPOW3BECTH OJIATOMPHUATHOE BIIEYATIICHHWE HA
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KJIMEHTOB W B KakKOH-TO Mepe IOAYEPKUBAET pasHUIy MEXIy ABYMS KyJIbTypamMuH —
aMEPUKAHCKOM U POCCUICKOM.

N3 ucropuu Oubru

Oubra ponunace u Belpocia B Cankt-IlerepOypre. Pogurenu ee 6pun nHXEeHEpamu, a 1€/

— wMy3blkanToM. OHU Janu el mpekpacHoe o0pa3oBaHME, ONPEICTIIN €€ B MY3bIKAIBHYIO
HIKOJY, TJIe OHa cTajia npodeccuoHanbHOM nuaHucTkoi. O1HaKo 1aHHAs 00JacTh NEsITeIbHOCTH
Obl1a O4YE€Hb KOHKYpEHTHOH, u Onbra ocraBuia 3To 3aHstue. lIpomenmue rojasl HE nponaiu
JlapoM, TaK KaKk OHa MHOIO M ycepaHo yuywiack. OHa ctaBwia Leib U gocturana ee. Kornma en
ucnonHuiock 18 ner, ceMps nepeexana B Yukaro. Ha 3ror MoMmeHT Onbra auiib HEMHOI'O 3Hajla
AHIJIMICKUNA, HO CKOPO IOJIO’KEHHE J1eJl n3MeHMIoch. [Iponomkas cBOrO HCTOpHIO Ha CBOOOIHOM
aHTJIMICKOM, OHa OOBsACHUIA: «S 10 OAEP>KUMOCTH LieJIeHANpaBieHHas Hartypa. Mol oren
CPaBHMBAJI MEHS C ITOE310M, ITIOCKOJIBKY S HE CMOTPIO II0 CTOPOHAM, a Jedy TOJbKO BIEpEN, K
uenu. M koraa s mocraBuia cede 1eNIbI0 BBIYUUTh aHTJIMUCKUM, TO Jiefana 3TO O4eHb OBICTPO.
Jlobunach g 3TOro He MOTOMY, YTO TAJIAHTIUBA, & IOTOMY, YTO U3ydaJla sI3bIK KaK cyMacIle/masl.
Bcem cBomM poccHiiCKMM Jpy3bsM s CKa3aia, 4To Oojblne He Oyny TOBOPUTH C HUMH IIO-
pyccku. Ilo-pyccku s roBopuiia TOJBKO ¢ Moei 0OaOymikoil. S eme He Moria oOmarbes c
aMepUKaHIlaMM, MOATOMY Oosbllie odmanack co cioBapsmMu». Omibpra ycraHoBwia Juist ceOs
HOpMYy — 3ayuuBaTh 10 50 cioB B JeHb. Uepe3 roj ee NPUHSIM B MHKCHEPHBIM KOJUIEIK
Cesepo-3anagHoro yHusepcutera. Ilocie oxoHuaHus yHuBepcurera Onbra  paboTana B
amepuKaHcKoi koMnaHuu «Kposm» cHadana B 00JacTu IPOMBILIUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crparermueckoro mapkeruHra. OHa coBMemana paboTy ¢ BeYepHUM OOYUYCHHEM I10
nporpamMmme «MacTtep Ael0BOro agMUHUCTpuUpoBaHus» B Uukarckom yHusepcutere. Ilocie
nony4yenus creneHn MBA Omnpra nepenuia pabotats B OyXraaTepckyro GupMy KOHCYJIbTAaHTOM
no ynpasienuto. Ee mentop B «Kposur», BULIe-IPE3UCHT MEXTyHAPOIHOIO OT/eNa, ObUI OYEHb
paccTpoeH ee yxonoMm u3 kommnanuu. OH ckazan: «Mbl 3amiaTwid 3a TBoe oOyueHue. Mbl
IIBITaeMCsl IPOJBUTATh JIOJIEH BHE 3aBUCUMOCTH OT MX HAlMOHAJIBHON IPHUHAUIEKHOCTH. Tak
MmoveMy ke Thl MoKuaaenb Hac?» OHa pacckaszaiia 00 3ToM cBoeMy ObIBIIEMY Mpodeccopy, U OH
CKasal €H, 4ro B YMKarckoM YHHBEPCUTETE CTYJEHTOB yuaT NPEANPUUMUYMBOCTH, a HE
npenaHHocTu. «busHec — 310 M000BH M HpOKIATHEY», — Hpojonkuiaa Onbra. B kauecte
npuMepa OHa pacckazaja o cBoed pabore B Poccunm B onHONW n3 komMmnaHuil «bosbIoit
mecTepkuy, rae Onbpra Obuia TUPEKTOPOM OTAeNIa HHOOPMAIMOHHBIX TeXHOJIOTHil. B ee paboTty
BXOIMJIO HaOJIOJIeHHE 3a pa3pabOTKOW M NMPOJBMKEHHEM Ha PHIHOK mporpamm «Ctapy, T.e.
IPOAYKTa, KOTOPBI BIIOCIEACTBHUM CTAaHET KOHKYpPEHTOM «JKayHTek». Ee HaHsum, koraa
«IIPOIYKT» COCTOSUI U3 IBYX YE€JIOBEK U MOANNCAHHOrO KOHTpakTa. Kak pacckasana CBeHCOH, ee
HOBBIN HauanbHUK cKa3zal eil: «He Oecriokoiics, eciu 310 He noxyuyutcs». Ee npuHsnu noromy,
4YTO OHa OblJa XOPOIIMM KaHIHJATOM Ha JaHHYK JOJDKHOCTh — YMeNla TOBOPUTh M IO-
AHTJIMICKH, U MO-PYCCKH, a TaK)KE MMeJla ONBIT padOThl B MAPKETHUHIE U dKKayHTUHTre. [lpu Helt
OTJIeJIEHHE BBIpOCIO ¢ 2 10 70 4eloBeK M CTaJo NMPUHOCHUTH KOMIIAHMM TPETh €€ JI0XOMOB.
«OTHOIIEHUsI C HAYaJIbCTBOM Yy MEHS He JIaJINJINCh, TaK Kak s ObUIa pe3koi u npsaMoil. OnsaTh BO
MHOI'OM HAIIpaIIUBAETCsA CPAaBHEHHE C MTOE30M. DTO U MO€ IPEUMYLIECTBO, U MO HEJOCTATOKY,
— roBopwia o cebe Omnbra. Ompra Jomyckaiga, 4TO B CBOEM IIOBEJIEHMM OHa HE BCeraa
npuberana K JAAIUIOMaTHYeCKUM XUTpocTsAM. Eif Oblio BakHee TOOUTHCS ycmexa B pabore ee
noJjipas3ziesieHus1, yeM 3apaboTarh NpojBIkeHne. Ee HauaabHUK HE pa3 rOBOpWUIL, UTO € cienyer
YUYUTBCA CTPOUTH OTHOILIEHHWS C TEMH, KTO CTOUT HaJ HEH. DTO MOXKET HMPUIOAUTHCS, KOraa
BONPOC OyJIeT pemarbcs Ha caMOM BepXy WM Hajo Oy/AeT YBETUYUTh OIOJKET MOApa3esIeHu .
Jns Onbru paboTa Obljla BaXKHBIM 3JIEMEHTOM ee *Hu3HU. OHa 3apabaTbiBajla MHOTO JICHET, HO
Oonbiie Obula mpenaHa cBoeMy Hpoaykry «Crap», yem cBoed noinkHocTH. KoHTpakT eif He
npomn. «lIlocne storo, — 3amernna oHa, — npoekT «Crtap» pacnancs». OHa BCIIOMHMWIIA,
YTO [0 3TOMY MOBOAY CKa3asl ed HadalbHUK: «S mpemarato Tede yiTu. M3BUHH, 5 3HAI0, YTO
6e3 Tebst 1eNo 3/1eCh pa3BaIMTCS, HO BBIHYX/IEH cliesaTh 3T0. KOHeYHO ke, s MpeacTao mepes
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TOOOM He B JydmieMm cBete». (Pumocodcku OTHOCICH K YBOJIbHEHHIO, Onbra 3ameruia: «I9To
OUeHb XapakTepHas OW3Hec-CHTyalus». B cBoe BpeMs OHa TakkKe yluia U3 OyXraaTepcKou
¢bupmel B CITA. TTosTomy OHa B3sisIa U3 KYJIbTYp 00X KOMITAHWW BCE JIy4Iliee ¥ BOCITPOU3BEIa
310 B «DKayHTek».) CornacHo onpenenennto CBeHCoH, B Oyxranrepckoi pupme B CIIIA Obuia
atMoc(epa yactHoro kiyba. «Tyna TpyaHO momnactb, HO Kak TOJBKO Thl TaM OKa3bIBaellIbCd, 3a
T000Ii Bce paBHO HabI0AaI0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAHUHU, HO BCe pabOTaloOT Ha HUX
C ycepaueM. A UTo elle OCTaeTcs AenaTb?»

JenoBas u ynpaJieH4yeckas pusiocopust OJibru

['oBopst 0 cBOeM oTHOIIEHUH K OusHecy, Onbra 3ameruina: «5 mo0io Ou3Hec, ¥ 3TO JeIo
MOEH KU3HU. Sl ¢ HUM CIIPABIIAIOCH U HE XOUY €r0 OCTaBJIATh. S He 000 YXOIUTh B OTITYCK. S
HE JIIOONI0 IMyTenecTBoBaTh. 1 He J0OII0 MOKynaTh JOoporue Bemu. S 000 HaxoauTbes
cpeau MoOUX JApy3el, Jenammux Ou3Hec BMECTE CO MHOH, s JIIOOII0, KOI/Ia MEHS OKPYXKaroT
monu Oonee ombiTHRIE. To, 4To MOHM 3amectuTens ObT cryneHTOM CaxapoBa, MEHS OYEHb
BJIOXHOBIIIET).

Onbra o0BsICHWIA, B UEM OHA BUJIUT CBOIO poJb: «S1 MeHemkep. S ornaro pacnopskeHus
naxe npuas nqomoi. Ho momunHeHHble MOOSAT MeHs. S 1ai0 4eTKue MHCTPYKIUU 1O TOBOIY
TOr0, KaK OHM JOJKHBI BBINOJHATH CBOIO pabOTy, W BO3ZHArpa)/aar HMX 3a 3TO, U HE TOJIbKO
JE€HbI'aMU, HO U JOOPBIMH CIIOBaAMI.

CBEHCOH cKa3aja, 4TO JIFOJHU B TOW OyXTajaTepcKod ¢upme, B KOTOpPOW OHa paboraia B
CIIA, Obutn TpyAsTd, OYEHb SIPKUE JIMYHOCTU, KBaTU(UIMPOBAaHHBIE pabOTHUKU. B cBoeit
KOMITAaHUU OHa pabOTaeT BO MHOTOM TakK e, KaK Jienana 3To B Oyxraintepckoil pupme. 3aech y
HEE TaKWe XK€ IMPOEKTbl, U OHA MO-NPEKHEMY HE BOBJEYEHA B «IIPOLIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJBKO OpraHU3alMeN U YyIIPaBICHUEM.

«51 pykoBOXKYy ZenaMu U JIOAbMHU. DTO U €CTh MOsl paboTa. Most )KU3Hb OUEHb HHTEpECHas,
MOCKOJIbKY MHTEPECHO MPUHUMATh T€ WK UHBIC pelieHus. buzHec st MeHs HE TOJIBKO paluo,
3TO TaK)K€ U BO3MOXHOCTh MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl enato To, 4TO s YyBCTBYIO, U
B 3TOM Yy MeHsl HeT BbIOOpa. Kpome Toro, He ocraBiisis paOoThbl, 1 3aKOHYMJIA acCUPAHTYpy B
MI'Y u monyumia cTemneHb KaHIuAAaTa dKOHOMUYeckuX Hayk. K Tomy e Torma s Oblia yxke
O6epemenHa. Tak 4ToO Bce ATO ObLT IEHCTBUTEIBHO OYEHb UHTEPECHBIH OIBITY.

[Iponomxkast cBoro ucroputo, Onbra ckazana: «f meiTasiack B 3TO BpeMS 3aKIIOUYUTh
KOHTpakT ¢ «JxayHTek — CIIIA» Ha nosyuyeHue HMCKIIOUWUTENbHOM JIMUIEH3UU Ha MPOJaxy
mporpaMmM, pacrpocTpaHstoiieiics Ha Bcio Tepputoputo OwiBiiero CCCP. JlelicTBUTENBHO, 3TO
OBLT YIMBUTEIIbHBIA KOHTPAKT HA MIPEKPACHBIX YCIOBUAX. S MbITANach cliejaTh TakK, YTOOBI ATH
yCIIOBUsL ObLTH XOpomuMH. Sl yXke Torjaa 3Hana, 4To OepeMeHHa, HO He CKasaja PYKOBOJACTBY:
«Okayntek — CIIIA» 06 aToM. Moskere cebe mpeacTaBUTh, Kak sl UM FOBOPIO, YTO Mepe]] BaMU
nama, coOuparomiasicss UMeTh peOeHKa M KeNarolas MOIyYUTh UCKIIOUYUTENbHBIN MATUICTHHMA
KOHTpakT? OHHM HUKOTIa OBl MHE ero He naiu. [locie 3Toro s yke He MOABISUIACh TaM, TIe MEHs
MOTJIH ObI YBUIETh KIUEHTHI « IKAYHTEK». ITO OBLT MOM CEKpeT».

CBEHCOH 4YyBCTBOBajla, YTO 3HAET, B YEM €€ CHJIbHBIE CTOPOHBL: «S — HIHUpEKTOp.
be3ycnoBHO, 51 HE 3HAIO CYTH CAMHUX KOMIIBIOTEPHBIX TPOTpamMM U TEXHOJIOTUNA UX TIPOU3BOJICTBA.
Mue HpaButcs oauH u3 npogeccopon CeBepo-3anagHoro yHusepcuteta. OH pacckazaia MHE 00
OOIINX MPUHIIMIIAX YIIPABJICHHUS, O KOTOPHIX OH HAMKCAN B CBOCH KHUTE.

[ToaTOMY s ¥ TOBOPIO, UTO 51 MPOECCUOHATHHBIN MEHEIKep 001Iero miana. iMeHHo UM st
u sBisiIochk. Korna st Xouy. 4To-To cAenath, 1 HaHuMaro Jrojeil. Cama st 3Ty paboTy BBITIOTHUTH
HE MOTy, HO sI KOOpPAMHHPYIO, YIPaBJSAI0 IpoleccoM, Onaroaaps 4yeMmMy Halla KOMIIaHUs
nobuiack ycnexa. S ToT, KTo yInpaBiisieT U perraeT mpooIeMbly.

I'oBopst 0 nuuHbIX KaudecTBax, Onbra 3amerwna: «f odeHp nuHamuyHa. [losTomy miist
HAYaJIbHOTO OOIICHHS C KIMEHTaMH HEOOXOJIUM KTO-TO Jpyroi. To ecTh MHE Hy)KHa Ienas
KOMaH/1a, IJie Yy KaKJ0ro CBOsI UCTOpHsL. S| 3aHMMaloch MAapKETUHIOM, HO Ha JIeJie y MEHsI JIydlle
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noJrydaeTcsi co crparerueil. besycioBHo, 4To cTpaTerus, obIiee yrnpaBieHUe U OpraHU3aus —
3TO U €CTh MO CHJIbHBIE CTOPOHBI».

[To muenuto CBeHcOH, ycmex «DJxayHTek — Poccus» Henb3s OOBICHATH TOJIBKO
KaueCTBOM €€ IIPOJYyKTa. «ITO KaueCTBO BCETO, UTO MbI AesiaeM». Bo MHorom Oubra nojaraiachk
Ha TO, YTO OHA U3BJIEKJIA U3 TIOHPABUBLINXCSA €l TEKCTOB, 0COOCHHO B 00JaCTH 1cuxoioruu. Tam
TOBOPWJIOCH O KayecTBe, a MMEHHO: 4YTOObI ThI HE JeNal, JAejaTh HaJ0 KaueCTBEHHO. TOJbKO
Ka4yeCcTBO YJIy4IllaeT Hally >KU3Hb. Beceraa Hy)kHO 10BOAUTH paboTy 1o koHa. Eciou Havyam — To
3aKOHYH, €CIH 00€IIal — TO BBIIOJIHU. DTO MOs bruOmusy.

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXOJI MPUMEHUM K ee OusHecy: «Tak, ecTh au s
HAac Hulla Ha pblHKEe? B uem HamwM cTpaTernyeckue npeumyiiectBa? ITO KauecTBO, KAUECTBO
mofeil. Mbl matuM JOaAM MHOTro, Oosblie 4eM B «bounblioil mecTepke». DTO KayecTBO
OTHOILIEHH, KOTOpPhIE CPOPMHUPOBAINCH, M yBaKEHHE, C KOTOPBIM JIOAM OTHOCATCS JIPYr K
Ipyry. OTo He ObLI0O MHE CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, YEMY s HAYYHJIACh B JKM3HH.
KauecTBO HaUMHAETCSI C YBAKUTENBHOIO OTHOLIEHMSI K KIIMEHTaM. JTO U SIBJISIETCSI MOEH LIETIbIO.
Bce BOKpyr MeHs JOJDKHBI BUJETh, YTO NPOUCXOIAT yiydweHus. S cuactimBa, 4Tto MOTry
CIeNaTh JIyYIlle KU3Hb JIPYTUX JIIOACH: MOTpeOUTeNel, Kouier, paOOTHUKOB U MOEH CEMBbU.

B oTHomenun crparernuyeckoro mianupoBanus CBeHcoH oTMmeTmna: «Korga y MeHs ectb
BpeMs, s paboTaro Haj cTpareruei». [lociie KopoTkoii may3sl oHa MOSICHWIIA: «S1 Hax0XKy BpeMs,
€CJIM 3TO MHE HY>KHO».

Onbra xajoBajach Ha TO, YTO €€ OUYEHb YTOMIISIIOT <«JleTajlbHble» MpoOiembl. OHa
npu3HAJIach, YTO YYBCTBYET ce0s JIydyllle, pelias MHOXECTBO DSIEMEHTAapHBIX BOIPOCOB.
Hampumep, ona nopana uzaero 0O3BOHUTH MOTpeOUTENEH M y3HaTh, KOI/IA OHU IUIAHUPYIOT
MPOU3BECTH CBOW IUTaTeXH Kommanuu. Onbra oObsicHWIA: «YIpaBleHHE — OYEHb Ba)KHAs
Belllb, TAK KaK OM3HEC — ATO cucTeMa. Eciu Bbl HE MOJYUYWIM JEHbIM OT KJIMEHTOB, TO Balla
CHUCTEeMa IIJI0Xa; MO3TOMY Hajo paboTaTh Haa TeM, 4TOObI coOpatrh marexku». Camu 3BOHKHU
JIeJIacT, KOHSYHO e, He CBEHCOH.

Caoto padoty Omnbra cpaBHIIa ¢ paOOTON XyA0KHHUKA, PUCYIOLIET0 KapTUHY CO MHOTUMU
mrpuxamu. LITpuxu 1uig Hee — 3TO 3BOHKH, pa3roBopsl U npoyee. «Cpeau 3TUX OECUUCIIEHHBIX
JieTalle s IBITal0Ch YBUAETH I1aBHOe. OHO CHayvasa 3a4apoBBIBAET, a [IOTOM BJIOXHOBJIISIET MEHS.
Hano ymerts BuzieTh 3Ty 3a4apOBaHHOCTH B OM3HECEY.

Ona Tarke 3aHMManach OOYYEHHEM CBOEro KOOpAMHATOpa MO MAapKETHHTY METOIY
«xuTaiicko meITkM». Korga KIMEHT OJMM30K K MPUHATHIO PEUIEHHs O MOKYyINKEe MpOAyKTa
KOMIIaHUH, KOOPINHATOP MO MapKETUHTY 3BOHUT €My Ka)KJIbI€ [IBa 4aca U CIPALIUBAET, Oy IHII
JM TOT JTOKYMEHTBI JJIsl OIUIAaThl, YTBEPKIEHBI JIU OHU U Tak Jajiee /10 BBISCHEHUS, MOMUCAHbI
au onu. Ecmu B cucreme BO3HUKIA mpobiiema, To CBEHCOH pellaeT, Kak ¥ KoMy OHa OyJer
azpecoBaHa Juis pemieHus. OHa BEpUT B CHILy OOyUYEeHUS.

Korga Onbry cnpocuiu, cuuTaeT M OHa ceds JIuaepoM, oHa 0€3 CTECHEHHs OTBEeTHIIa:
«AOCOIIIOTHOY.

3arem oHa npoaosnkuia: «KoMmnanus mogobHa peGeHKY, OHa pa3BUBAETCS B COOTBETCTBUU
C Balllel OLIEHKOW TOrO, YTO BaCc OKpY’KaeT. Bbl TOJDKHBI Bcerja 3TO 0CO3HaBaTh. Mosi KOMIIaHUs
U eCThb 4. S ee reHepanbHbIN ynpasisromui. S xopomuil ynpasistomui. Eciu Bapyr komnanuu
notrpedyercs Apyras JMYHOCTh JUIsl YIIpaBJIeHUs €10, TO g yiay. S HaHumaro mrozael, Goiee
ONBITHBIX, 4eM 5. Kommanus, kak peOeHOK, HyXJIaeTrcs B CBOE€l cOOCTBEHHOM >xu3HU. Bo
MHOTOM S SIBJISIIOCH TeM ke, keM Obl1 CtuB J[)k0o0e miist « NI, — Xapu3MaTHIECKUM JIUEPOM.
Jlrony 3amOMHST TO, YTO s TOBOPHJIA, W 3TO HpHUHEcCEeT MNojb3y. IloaTomMy s He Mory OBITh
KOHCYJIbTaHTOM. KOHCYJIBTaHT JOKEH yMETh CIyIIaTh, s1 HE YMEK CIyllaTb. Y MEHS CBOH
UIEN».

Pabora Haj Ka4ecTBOM NepcoHaJIa
Buavyane Onbra HaHuMana o€l U3 YHUBEPCUTETOB — uepe3 JApy3ed H 1o
pexoMeHanuu. HekoTopbIXx pabOTHUKOB OHA MTpHUBEJa U3 TOW KOMIaHUU «boJbIION 1mecTepku»,
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rae oHa paborana B Poccuu. Ilo mepe pocta 6usHeca BBoauiuch 6osee GpopMaabHbie METOIBI U
npoleaypsl HaliMa, BKITtoUasi pexiamy. He 3a0bIBasi CBOET0O TaAIAHTIMBOTO MY>Ka, OHA 100aBHIIA!
«C JI>KOHOM s CHACTJIMBAY.

B oTHomeHnu TUIIOB JOAEH, KOTOPBIX OHA McKana, Onbra oobsicHWIA: «S cama HaHUMaro
JI0JIeH, cTaparoch Moja00paTh UM MECTO B KOMITAHUU. MEHs MHTEPECYIOT JIOBKUE U CMBIILIICHbIE
mroau. Sl He chpalMBar, YTO OHM YMEIOT jAeiarh. S pa3roBapuBai0 ¢ HUMHU 00 OTHOIICHUH K
pabote. Ilomobno Oyxranrepckoit ¢upme, B koTopor s pabortama B CIIA, mMbl HaHUMaeMm
TaJaHTbl, & HE yMEHHs. XOTs 4acTo TpeOyeTcs M OIpe/eieHHasl MOATrOTOBKA, HaIpUMeEp, B
o0JyacT MporpaMMHUPOBAHUS M SKKAyHTHUHTA. DTO K€ BEPHO U JUIsl MApDKETHUHTa. Y HAC CIOXKHBIN
IPOAYKT, MO3TOMY Ba)KHO MHOT/IAa OBITH CKOpee MCUXosorom». «Camble TaJaHTIMBBIE — 3TO
BukTop u [I>)xon. OHU OCHOBaJIM KOMIIAaHUIO BMECTE CO MHOM. BUKTOp CKJIOHEH K aOCTpakuusim,
OH HE MOJXKET 3aHHUMAaTbCsl 00yueHueM japyrux. OH XOpOIlO TOBOPUT, UMEET CIOCOOHOCThH K
00001IeHUSIM U 3aHUMAeTCs U3yYeHHEM TeXHHUYECKHUX acleKToB Jiena. [loaToMy MbI IPOCUM €ro
3HAKOMUTh KJIMEHTAa C MpOorpaMMou. Ero OTHOLIEHHS C KIMEHTYpOM U B CaMOM Jele
CKJIabIBaloTCsA Xopouio. OH He BXOJUT BO MHOXKECTBO TEXHMUYECKUX JI€Taleil, aenaeT odiee
IIPEJICTaBICHHUE O MPOAYKTE. Y HEro UMEETCsl ICUXO0JIOTUYecKoe BUieHue. [l noiayueHus Oosnee
netanbHoil nHpopmanuu Bukrop mocwiiaer kiaueHTOB K JIkOHY. J[PKOH yXOIUT C HUMHU «B
riryOuHy». 3aTeM KIMEHTOB MPOBOAAT 1Mo oducy. B xoxe takoro typa si 0OBIYHO MOIYY, AA0
TOBOPUTH IPYrHMM. JTO Kak B Tearpe. Kakaplii urpaer cBoro pojib. Mbl XOTHM, 4TOOBI HalIy
KOMIIAHUIO IPEJCTABIIST HE OJMH YEJIOBEK, a OpraHu3alysi, COCTOAIIasi U3 OYEHb TaJaHTIUBBIX
JUYHOCTEH. Y Hac ecTh MECTO JJIsl JII0JIeil — 3HATOKOB CBOETO JieNia, HO Y HAaC €CTh U MECTO st
Jrofiel, He o0aaIuX ATUM KauyeCcTBOM. S| BO MHOIOM NMPUHAIIEKY K MOcieIHuM. S Oonbiie
ucnonuutenb. Korma mMel o0cykaaem, 4To HaMm JelaTh MMOYTH C TOTOBBIM MPOAYKTOM, U HAIlU
«TEXHApW» TOBOPIT O «OUTax» M «OalTax», s NPOILy HUX HE CTaBUTh MEHS B HEyA00HOE
MOJIOKEHHE. Y MEHs OT 3TOro MpPOCTO MOKeT 3aboneTs rojosa. «Pemiaiite, pemaite», —
roBopro s uM. — Ompenenure, YTO HYKHO JJIi KOMIAHHH, U CKOXUTE MHE 00 3TOM, a s YK
MOMOT'Y BaM JIOBECTH JIeJIO /10 KOHIa». Korja Takue oA ycTaloT Ha CBOEM MECTe, OHU MOTYT
neperTu B apyrout otaen. s pa3HbIX KIMEHTOB Y HAaC €CTh U pa3Hble poiu. OnHa KEHIUHA,
KIueHT U3 Bonrorpaaa, xotena uMeTh J1e0 ¢ 0oJiee OMBITHBIM MPOJABIIOM HAlleld MPOIYKIIHH.
JI>xoH cMmor el momoub. Bonozs, Hail MeHepKep 10 MapKETHHTY, BBITJIAIUT OUEHb [IPO3aaIHo.
On Obl1 mpodeccCHOHaNbHBIM MEPEBOJYMKOM U UMEJ JET0 ¢ MHOCTpaHIaMu. $1 OTHOUIYCh K
MHOCTpaHIlaM C OOJIBIIUM YBa)X€HHEM, HO Ha BCTpeu€ C HUMHU 5 OOBIYHO BXOXY, T'OBOPIO
«XAIUI0Y», CIpAlINBalo0, KaK Jieia, Tpady Ha OOIIeHUEe ¢ HUMH JIMIIb CTOJIBKO YHEPTHH, CKOJIBKO
HEO0OXOAMMO, a 3aTEM YXOXKY».

Pazinume B KyJIbTypax
CBEHCOH BHauaje HaHsAJIa HECKOJIBKHX MHOCTPAHLEB, HO MO3Ke yBomwia ux. OnHa
HacTauBaeT Ha TOM, YTO HE JIIOOUT YBOJBHSTH JIIOJIEH U CTApaeTcsi STOT0 HUKOTJAa HE JeNath.
OpnnHako aMepUKaHIBI y HEe HE YKUINCh. «OHU Ipyrue, — ¢ yBEPEHHOCTHIO 3asBuia Onbra. —
OTO MOTOMY, UTO OHM BBIPOCIIU B CPEJIE, I/I€ TJIABHBIM SBISETCS MOTPEOUTENh. DTO TaK IPOCTO.
Korna g naxoxyce B CIIA, s moutu ycrato oT 3Toro. Tam HET A MEHS HUKAKOIO CTHUMYJIA.
Hanpumep, Bbl ujeTe B Marasut, a TaM Bce €CTh. BaM He Ha/Jl0 HUYEro MCKaTh. AMEpHUKaHIIbI,
nonanas B Poccuro, npocto tepstorcs». Onbra BAPYT BCIIOMHMWIA, Kak oHa npuexana B CIIIA, He
BJIa/ied aHTJIMMCKUM U He nMes JieHer. OHa Obula XOpollel CTyIeHTKOM, HO He Jayuiield. Tem He
MeHee, TaM oOHa mpeycnena. «Korma Bel mpueskaere B Pocchio, TO CTajlKHMBaeTeCh CO
CIUIONIHBIMU TpoOsieMaMu. DTO U ecTh cTuMyJl. [locmoTpuTe, dero s moounack. MoxeTe 1 BB
ce0e mpencTaBUTh, YTOOBI aMEpUKaHEI Bce 3TO CMOI cjenarth, npuexaB B Poccuto? S tak He
nymar. MHe kaxkeTcsi, 4To poccusiHe Oojiee IpeanpuruMUnBBIE U cooOpa3uTenbHble. Toro, yero
s OCTUIJIA, JOCTUIJIM MHOTME UMMHUTPAHTBI U3 Poccum».
Onbra caenana Juist ce0s BBIBOJ O IPUUMHAX TaKoro paznuuus. «Poccust He MMeeT XopoIio
pPa3sBUTOM CHUCTEMBl TOPrOBIM W oOchmykuBaHui. B Poccum yuaTcst BbDKMBaTh, MOCTOSIHHO
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IIPEO0JICBasl TPYAHOCTH. 3ECh BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHee IIPOABUHYJIACh B
pasButuu, yeM CIA. Tam Bel MalieHbKas 4acTh OOJBIION MPEKPACHO OTIAKEHHOW MAIMHBI.
31ech ke HYXKHO €ellle O4eHb MHOIO ciejaTh, 4TOObl JAOCTHYb TAaKOTO COCTOSIHMA. MBI B
«OKayHTEK» CO3aeM IIEHHOCTH, TaK KaK Mbl OJIDKE K 3alaJHOMYy TUIy KOMIaHUW». ['oBops o
Poccun, ona nponomxuna: «Poccust npouuia yepes aa. Bee nenHoctu Oblin pasBesiHbl. Jlroasm
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, & HE TO, YTO KOMMYHH3M — 3TO B IPHUHIIUIIE
HEeBepHBbIH myTh. PackpbiBaercs TOJIBKO wYacTh mpoOsembl. MMmeHHO Tak BenyT cels
IpEICTaBUTENIM 3amaja 10 OTHOUIEHHIO K poccusiHam. PoccusiHe NpUHMXKEHBI Jaxke B
COOCTBEHHBIX I1a3axX».

ITo maenuto Oibry, rimaBHOE — 3TO BEPHOCTb KIMEHTY. «Jlji1 MEHA — 3T0 «OKayHTeK». S
3HAI0 IIPUOPUTETHI. 51 BepHa BBIOpaHHBIM MHOIO NpuHLMNaM. B Poccun mpaBuina v 3akoHbl He
neiictByroT. [ToaToMy BaykHa MOpasib. 371ech Ha/10 OBITH BEICOKOTIOPSIOYHBIM UYEIIOBEKOMY.

Kenmuna B Ou3Hece

[lecths npoeHTOB pabOTHUKOB «DKayHTEK» COCTaBISIOT JKEHLIMHbI. Bce oHM paboTaroT

Kak mpogeccuonaisl. «Bce 6oubie n 60bIIe JKEHIIUH MOCTYNAlOT B By3bl Poccnu KaXkIplid TOI,
— roBopHT Oubra. — JXeHIMHBI 10 CBOEH NMPHUPOJIe HE MOTYT CAENaTh TSHKEIY0 (PU3HUECKYIO
paboty. OHaKO B OTHOLIEHUH yMa OHHM HE YCTYIalT My>XYMHaM. BmecTe ¢ TeM OHM pa3Hble U
IOPUBHOCAT 3TO pa3zHooOpasue B OuzHecy». [lig CBEHCOH, Kak OHa cUMTaeT, OM3HEC MOoA00eH
cembe. «S Tymaro Tak OTOMY, 4TO s JKEHIIUHA. Sl CMOTPIO Ha 3TO Kak MaTh. Sl mpocTo 110010
OposBIIATh 3a00Ty. g MyXuuHBI ke Ou3HEC, MOXET ObITh, OOJbIIE MOXOX Ha CIOPT, HA
copeBHOBaHME. MHe HpaBUTCS OBITH JETOBOM >KEHIIMHOW. Y MeHs B OuszHece OoJblne
Bo3MOxkHOCTH». Ouc «Okaynrek» B Cankr-IlerepOypre Bo3riaBiseT pocCUiicKas >KEHILUHA,
KoTopyto Onbra cumTaeT MPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty >KEHIIWHY, OYEHb
TOHKasl HaTypa U OYeHb XOpolInii pykoBoauTenb. OHa nmogodpasia KOMaHy U3 J€CATH YellOBeK,
U OHM paboTarT BMECTE O4eHb Xopoluo. Ee rpymmna mpouuia o0ydeHrne B MOCKOBCKOM oduce.
Omnbra cuutaer, uro Bepa, Bo3MOXHO, U He cMmoria Obl paboTarh 3(p(EeKTUBHO MOA €e
HEINOCPEICTBEHHBIM PYKOBOACTBOM. Oiibra crana Obl Mo-MaTepuHCKU ornekath ee. Ho cutyanus
TakoBa, 4ro Onbra BcTpedaeTcs: ¢ Bepoll n roBOpUT ¢ HEW O Jele, TONBKO KOrja MpUIIETAaeT B
Canxrt-IletepOypr Ha BeixoaHble. OHA IIEHUT €€ KakK Jpyra, a TaKkKe Kak KOJUIETy 1Mo OW3HECY.
Ha paGote Oubra oneBaercst oueHb crporo. OHa MOHSIA, YTO ATO MOMOTAeT >KEHIIMHE ObITh
BOCITPUHSTOM CO BCel cephe3HOCThI0. OHA Takke 0OHapy» uja, 4YTO TaKOW MOAXO «paboTaer ¢
POCCHMCKMMU KJIIMEHTaMH, OOBIYHO HE PpACCUMTHIBAIOUIMMM, 4YTO BCTPETAT IKECHIIUHY-
pyxoBoautens. OnHaxabl HA BCTpeue ¢ KIMEHTaMH, rjae Obuld OoHU ¢ J[KOHOM, KTO-TO MOXKaj
JxoHYy pyKy, BOCKJIMKHYB: «YUTO 3a mpekpacHas aeBylikal», He 0o03peBasi, YTO UMEET AEIIO0 C
[JIaBHBIM HMCHOJHUTEIbHBIM TUPEKTOPOM KoMmaHuu. [logoOHble cuTyalMu BCTpEYaTuCh M Ha
npeapaymux padorax. Hampumep, B Toif kommnanuu «bosblioi mectepku», B KOTOPOH OHa
pabortana B Mockge, k Onbre uHoOr1a 00paIiaiuck ¢ MPochOOi cuenaTh KOMUU Ha KCepoKce, HE
IIOJI03pEBAsi, YTO OHA SBJIAETCA PYKOBOAMTENEM NpOeKTa. bbul eme onMH ciaydall TaM XKe.
['pynna BU3UTEPOB OT Ba)KHOTO POCCUHCKOIO KJIMEHTA MpHObUIa B KOMIAHUIO. YMHOBHUKH U3
MHUHHCTEPCTBA CTAJM 00CYkJIaTh HporpaMmMel «Crtap», oTMeuas ux gocrouHcTBa. Onbre Torjaa
os10 30 ner. Korma ee nmpencraBmiy, Kak qupekropa mpoekra «Crap», TO y 3TUX YHHOBHUKOB
IPOCTO «OTBUCIHU YeTmtocTH». OHM MPEeKpaTUIM TOBOPUTH O OM3HECe W HAOpOCWINCHh Ha Hee ¢
BOIPOCaMH O JIMYHOM >ku3HU. VX MHTepecoBaso, moyeMy 5 TaK XOPOIIO FOBOPIO MO-PYCCKH, 32
KEeM s 3aMy’keM, paboTaeT Ju MO MyX B KommaHuu? B pesynbrate nenoBas Oecena ObLia
ckomkaHa. Onbra ¢puiaocopcku OTHOCUTCS K 3TOM npobaeme: « S npaktuk. S cnenyro npaBuiam,
a HE yCTaHaBIMBAaK UX». Tenepb, KOrla POCCUICKUE KIMEHTHI MPUXOAAT B «JKAayHTEK», OHA
CTapaeTcsi UM He MpenacTaBisaThes. Ecnu 310 HeoOXxoaumMo, TO OHa PYKOBOJUT KoMmaHuen. B
IIPOTUBHOM CJly4ae OHa MOXET IOTEPATh MHOT'O BPEMEHH U €1 HE yAaCTCs MPOJaTh MPOrPaMMBbl.
Ona uyBctBYyeT, uTo 3a npenenamu CIIA ObITH KEHIIMHOW — YK€ HEIOCTaTOK Jijisi OM3Heca,
XOTS 3TO TOJIBKO OJIHa U3 CTOPOH MpoOieMbl. Bee ske Onbra Jomyckaer, 4To >KEHIIMHA MOXET
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UMETh U HEKOTOpble IpeumyiiecTtBa. «KeHIIMHAa MOXET 3MOIMOHAJIBHO BO3AEHCTBOBATH HA
OKpYXaloIIMX €€ My KYlH, TaK KaK OHU pEearupyroT Ha €€ ILapm».

JIMyHbIe HEHHOCTH M 1eJIH

Moxer ObITh, 1aHHOE 3ameuaHue OJbIM NOKaXKeTcd CIy4allHbIM, HO OHA CKa3aja, 4YTO
JIOOUT CBOE /IO TaK, YTO €€ He OCTAHABIMBAIOT HUKAKWE TPYAHOCTU. «S paboraio 31ech,
[IOTOMY 4TO 5 JIt00JI0 CBOXO paboTy. OgHaKo s Moriyia Obl U He paboTaTh. Y MEHS JAOCTaTOYHO
JIEHeT, 4TOOBl CerofHs yWTH Ha meHcuro. Ho 4ro s Oymy nmematb co cBoel sHeprueit?» OHa
BCIIOMHMJIA, YTO Korjaa paboTtasia B KoMnaHuu «bosiblioi mectepku», To Oblia B MOJ0XKEHUU U
Moryia Obl ocTaBUTh pabory. OnHaKo OHA 3aHsAJACh €lle M AUCCepTaleld, YTOObI MOJY4YHTh
cTeneHb KaHaujgara Hayk B MI'Y. Ona Taxke mnpenojaBajla B TO BpeMs, HO IOHsJIA, YTO
YHMBEPCUTETCKasl KH3Hb He s Hee. «IJTO BCe OYECHb CIOXKHO. HyXHO OBITH OYEHb
CKOHLIEHTpUPOBaHHbIM. S 11000 00yuarh, HO He B Kiacce». Jlns Onbru BaKHO HMEThH
«obOpaTHy10 cBs3b». OHa cUMTaeT, YTO JIOJDKHA 3a/1aBaTh BOIPOCHI M TakuM 00Opa3oM pactu
npoeCCHOHATBHO. «DKAyHTEK» Kak MecTO paboThl, 0 MHEHUIO ONbrM, OYEHb MOAXOIUT IS
Hee. MHe HpaBHTCSl OBITH PYKOBOAWTENIEM. B MEHbIIEH CTETIEHU 3TO OTHOCHTCS K TOMY, YTO s
YyBCTBYIO, KaK COOCTBEHHHMK KOMIaHUU. bbITh cobGcTBeHHUKOM B Poccum mno-mpexHemy
o100HO Oery 1o yJiuiam ¢ OpMILTHAHTOBBIMHU KOJIBIIAMH Ha pyKaxX. Sl He 04e€HBb-TO CTPEMITIOCH K
MaTepHaJIbHbIM OJ1araM M *HUBY JOCTATOUYHO CKPOMHO. S 110010 1eaTh AEHbIH, HO 5 HE JT00III0
UX TpatuTh. Jst MeHs 3TO Kak Oone3Hby. [lemas mokynku, Onbpra o4eHb JIOOUT TOPTOBATHCS.
OnHa 1eHUT BbIrojHbIe NOKYNKU. OJHaXIbl OHA Jla)kKe OCTAaBWJIa LICHOBYIO OMpPKY Ha Ty(Qusx,
KOTOpBIe Kynuja Bcero 3a 15 non. u 99 nenroB. OHa o0bsAcHUIA: «ITO CPOJHU TOMY, UYTO
Crusen KoBu omnpenensier Kak NPUBEPKEHHOCTh OINPENEIEHHBIM JKM3HEHHBIM NpUHIUNaM. B
JKU3HU CYLIECTBYET JOCTaTOYHO JPYIUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Bellell, KaKUMH Obl
JOPOIMMH WJIM MPEKPAaCHBIMM OHU HU OBbUIM. Y MEHs HOpMajbHas IO POCCUHCKUM MeEpKaM
TPEXKOMHATHasi KBapTHpa, HO eciu Obl ee YBHJICNNW aMEPHUKAHIbI, TO ObUIH ObI B IIOKE». A B
CILHA Oumpbra cyurana BO3MOXKHBIM NpuoOpeTaTh MmojepkaHHyro mebens. Ha Bompoc, xouet u
OHa ele onHoro pedenka, Onpra crnokoiHo orBetuia: «Her, s He xouy. I mpocTo ¢ 3TUM He
CHpaBIIOCh. JTO OOJbINAs OTBETCTBEHHOCTb, BOT €CIM OBl MOWH MYX CMOT YIEIATh IETAM
6onbiie BpemeHu.. Ho Bce celiuac Ha MHe. MHorna MHe Kakercs, 4YTO JIIOJU, OKpY’Karoliue
MEHsI, CIIMIIKOM Ha MEHs IOJararoTcs, BUAsS CTENEeHb MOeil BOBJIEYEHHOCTU B Jieno. CeMbs U
JE€TH — 3TO TOXKE CBOETO pOja KU3HEHHBbIE MPOeKThbl. Moil peOeHOK — 3TO MPOEKT Ha BCIO
XKHU3Hb, U YIIPABIATH €0 OCYIIECTBICHHEM Ha/l0 OYEHb XOPOILO».

«Boo01ie-To BcsS MOS JKHM3Hb COCTOMT W3 IPOEKTOB, — ckazana Ombra. — Tak Obuio
Bcerga». OHa HEOXKHJJAHHO BCIIOMHMJIa CBOIO NEPBYIO J000BbL B Koiuiemke. Ero poaurenu e
NPUHSUIM €€, TaK KaKk OHa He OTBeYaja MX cTaHaapram Onarononyuus. OHU HEpeBENU €ro B
npyroil xomutepk. OHa ckazana, 4To €clid OH YeAeT, TO MEXIy HUMHU Bce OyJIeT KOHYEHO. «Y
MeHsI OBIJIO JBa MPOEKTAa: BBHIUTH 3aMy’X M 3aKOHUUTH KOJUIEK». A Tak Kak OH IOMOTaji eu
YUUTBCS, TO MPUCYTCTBOBAI B 000UX MpoeKTaX. «MHe KakeTcsi, OH MHe J0 KOHIIa HEe TTOBEPUJI.
Benn Obu10 OBI HE COBCEM BEpHO ckazaTh eMy 00 sTom». M on yexain. Ilo3xe ona BcTperuia
JxoHa, W mocie Tpex MecsleB CBUAaHUN oHM mNoxkeHunuch. OHa mepBas cienana emy
npeioxkenue. Koraa motom BepHyJICS TOT, KTO €€ OCTaBWJI, U Hadajl MpeJCKa3biBaTh, YTO OHA
pasBenercsi, Onpra orBetmna: «Her, y MeHs ceifuac OJUH HPOEKT - 3aMY>XECTBO». ITO
ciyuyusioch 15 net Hazan. B To Bpems J[»koH momkeH OblT yexaTh B ABCTpasIdiO Ha 6 MecsIeB U
HOMpOCWI JIokAaTbesi ero. Ouibra mocTaBMjia €My YJIbTUMAaTyM — HE ye3KaTb, U OH €ro
BBITIOJIHWI. «S mymMaro, OH ObUT CYACTIMB, OCTaBIIMCh CO MHOW. MHE KaXKeTcs, s OKpY)KeHa
CYACTJIUBBIMU JIIOJIEMU.

Hnst Onbru ee kommaHus — 3T0 «IpoeKT ONbruy, KOTOPBIHA €, ¢ €€ CJI0B, HE XOTEI0Ch ObI
IOpEeBPaTUTh B COBEPLICHHBIM M TNPEKpPAacHO YMAKOBaHHBIM IOJapoK, Kak 3TO ObIO ¢ ee
KaHIuAaTcKol creneHplo. «KoMmmanus He T0oJKHA OCTaHaBIMBAThHCS Ha AocTurHytoM. Koraa ke
s AyMaro O CBOEH JKM3HHU, TO BCE 3TO MHE BUAMUTCS B IPYTOM acIIEKTeM.
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Panpmie s nymama o TOM, 4YTO KOrjaa-HUOyJb CMOTY HMETh MHOTO J€Her U ObITh
MatepHaibHO HezaBucuMoil. Ho s yxe Bce 3To nmero. Hepenko Bcraer Bompoc: "A MOXeT ObITh,
npoaaTh KOMIaHUI0?"»

Onpra HEOJHOKpPATHO oOTMedana, 4yTo Jiooutr Poccuto u pycckuil si3plk. OHa 4YacTo
nocemaer Cankr-lIlerepOypr, rie y Hee ecTh KBapTHpa C BUAOM Ha J[BOPLOBYIO IUIOHIalb U
AnmvupanrteiictBo. Kornia ee cnpammBaroT, Kak OHa MOKET JKUTh B CTOJIb HEYCTPOECHHOM CTpaHe,
MPOXUB MHOTO JIET B JPYIMX YCIOBHUSIX, OHA, HE 3ayMbIBasich, oTBe4yaeT: «Bbl roBopure 00
YpOBHE KHU3HHU, a 5 TOBOpIO O cebe. IIpoekThl M ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroch B HEYMOPSAJOUYECHHYIO Cpely U HaBOXKY TaMm nopsaok. 1 6marogaps stomy co3narorcs
HOBbIE IIeHHOCTH. Buepa He Obuto «3JkayHTek» B Poccum, cerogns «JKayHTEK» — JHIEpP B
CBOEM JIEJIe».

Ilnanbl HA Oyayuiee

Ompra onucana Onuxailie 3agauu, CTOSIIUE Mepe] «DKAyHTEK», a TAKKEe TPEXJIETHION
NEPCIEeKTUBY, BKJIOYAas BO3MOXKHOCTb YMEHbILIEHUS €€ JOJU B COOCTBEHHOCTH KOMIIAHMH.
bnmkalimas Hama uneab — MOMHATH YPOBEHb IIPOJAXK B HECKOIBKO pa3. B miane
reorpapuueckoro pacmupeHuss Mbl 00CYKJaeM BOIPOC O HalleM HpucyTcTBUHM B 150 Toukax
Poccun. Mbl Takke X0TUM, YTOOBI HAlll TPOIYKT IPOJaBaiCs Yyepe3 M0A00HbIE HaM POCCUNCKHE
koMranuu. I1o coctaBy Hailla KOMIaHusi pOCCUIMCKas, 3a UCKIIFOUEHHEM, KaK sl TOBOpHUIA, MOETO
myka. Ho u on mo0ut Poccuto u u3zydaer ee s3bik. Hail mpoaykT 10poroi, Tak Kak npojaaercs
110 AMEPUKAHCKUM LieHaM. JIroau miatsaT 3Ty LeHy NOTOMY, YTO Halll IPOAYKT UMEET KauecTBa,
KOTOPBIX HET Yy MPOAYKIHWU KOHKYpEHTOB. Hamr mpoxyKT mpu3HaH 3amagHbIMi (DHHAHCOBBIMU
WHCTUTYTaMH, OJJaJLDKUBAIOIIMMU HAM JIEHbIY 1O HU3KUM ITPOIIEHT.

Jns CBEHCOH ONTUMAIbHBIA CLEHApUM Ha TPEXJETHIOK MEPCHEKTUBY BBIMJISAUT
ClenyromuM o0pazoM. «IKayHTeK» €l BHAWUTCA KakK BeAyllas KOMIAHUS B PsAy CPEIHEro
pa3zMepa KOMIIaHUH — MIPOU3BOJUTENIEH KOMIIBIOTEPHBIX IPOrPaMM IO SKKayHTHHTY.

3a Omkaiiie TpU rojja KOMIIAHMS JTOJDKHA 3aHATh MepBoe MecTo B cBoed obmactu. [lo
MHEeHHUI0 CBEHCOH, 3TO MOKET IMPOU30MTH, TaK KaK « DKayHTEK» U €€ JI0AN padoTaloT yCepaHo U
OPUEHTHPOBaHbl Ha Xopolee oOCIyXMBaHUE KIMEHTOB. OOCyXknancs TakKe BOIPOC O
pacnpoCTpaHEHUU JIEATENbHOCTH Ha Jipyrue crpansl Bocrounoit EBpomnbl, Ho CBeHCOH cka3zaa,
4TO He XoTena Obl e3/1uTh, HarpuMep, B [lonbury. B mpunnune noexats 1o Bapmassl HeTpyiHO,
OJIHaKO ee JoM 37ech, B Poccun. Ecnu namo Oyner padortats B Ilombie, To OHa monuier tyaa
KOT0-HUOYb JPYyTroro.

Onbra ¢ MyXeM SIBISUIMCh €IUHCTBEHHBIMHU BIaJEiIblaMH KOMIAHUM M COOMpAIUCH
yepKUBaTh OOJBIIYIO O COOCTBEHHOCTH. TeM He MeHee OHM Hayald 3aTyMBIBATHCS U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJ1aropasyMHO IepepacnpeaeauTh 4acTh
COOCTBEHHOCTHU M YBEJIIMYUTh TaKUM 0Opa3om oOmmid kanutain. OJHAaKo caMo BeJleHHe Ou3Heca
MPUHAJICKUAT €M, U 3TO JOJDKHO OCTaThCS HEU3MEHHBIM, MO KpaiHed Mepe B 0003pUMOM
Oymyiem.

OHa xoTesna Obl 00eCTeYuTh JIFOASM, pa0OTAIOIINM Cceiuac B KOMITAHUU, TIEPBOOUYEPETHOE
paBo Ha NpuoOpeTeHHe akIHii, T.e. CHaYaja IpoJiaTh aKUMU BHYTpH KomraHuu. OHa U ee My
pa3zpalaTeiBajii  JeTajlld 3TOro TMpollecca, a TakKe Hayajld BECTH MEPEeroBopbl ¢
MHBECTULMOHHBIMU OaHKaMu. PaccmaTpuBanuch U Jpyrue albTepHATHBBI MTOBBIIICHUS! KaUyecTBa
KU3HU OKPYKAIOIIHNX €€ JIF0ICH.

«41 xouy ocraThbcst MeHeKepoM, — Jo0aBuia Onbra, — Jaxe eciu Apyriue COOCTBEHHUKH
BoiinyT B CoBeT nupekTopoB. S xoTtena Obl mpoaoskaTh paboTy B KOMMAaHUU. S J10OII0 MO0
KOMITaHHUIO ¥ X0UY, YTOOBI OHA «II€PEPOCIa» MEHS».

Nudopmanus, He Bomenmasi B KOHKpeTHYI0 CHTyanuI0 MO0 COCTOSIHHIO HA HA4aJI0
1997 r.
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ITo cocTositnuto Ha Havano 1997 r. komnanus «KayHTEK» MPOAOJIKaIa CBOIO YCHEIIHYIO
NeSITeIbHOCTh Ha POCCUHCKOM pbIHKe. Ee 4YHCIeHHOCTh BbIpocia 3a 3ToT nepuox jao 120
YeJI0BeK; TaKOoi HU(PBI JOCTUTIIO KOJIMYECTBO 0OCITYKMBAEMBIX €10 OpPraHU3alUi-KINEHTOB. 3a
MPOMISAINI ToJ 00beM MpOoJaX BCeX MPOAYKTOB Kommnanuu Bbipoc Ha 100%. Kommanus
npuobpena eme onuH opuc B MockBe. COOCTBEHHOCTh KOMIIAHMM HAaXOJUTCS BCE B TEX K€
pykax. Kommanus mo-npexHeMy HUCHBITBIBAET NOTPEOHOCTH B KajJpax BBICOKOTrO ypoBHs. Ilocie
CBOEH mocienHeill BCTpeuu ¢ aBTOpoM cuTyauuu Onbra ckasajia emy, 4To ceiidac OHa XOueT
3aexaTb B BHJEOMAara3MH M KYNUTh HOBBIM aMepukaHckuid ¢uiapm «3BuTay (PmwiIbM o
POMaHTUYECKOW MCTOPUU XapuU3MaTHUeCKON (UTYphl B TMOJUTHYECKON KHU3HU ApPreHTHHBI
OBure IlepoH, craBiie mociae CMEPTH CBOETO My»a — OBIBIIETO MPE3HUIeHTa APreHTUHBI, TOXKE
MPE3UACHTOM APIreHTUHBI).

Bonpocwi no keticy:

[Ipoananu3upyiite KOHKpPETHYIO cuTyanuio (keic) «IkayHrek —Poccusi». Ilpumenute
«YTpaBIICHYECKYIO pelieTky» breiika-MoyToH nans onucaHusi HPUHLMIIOB MEHEKMEHTa,
KOTOpBbIE MCIOJIb3yeT reporHs keiica Onbra CBeHCOH. B keiic-cuTyanun u3noxKeHbl TPoOIeMBbI,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX MPUHSATH MpeAsiaraéMble €0 KOMIICHCAIMOHHBIE CXEMBI.
MoskeT 11 IpH pelIeHny JaHHbIX IPo0JIeM TOMOYb CUTYallMOHHAs MO/ieb Xepcu-bianmapa?

[Tpu ananu3e nocrapaiTech OTBETUThH HA CIIEAYIOIINE BOMPOCHL:

1. Yemy B MeHemxmenTe Ounbra yaenser Haubosbiiee BHuManue? [louemy?

2. Ha xakux xayectBax OJbru OCHOBAHO €€ JIMJIEPCTBO B OpraHU3aIUu?

3. HyxHo 11 it tymaTh 0 CMEHE CTUIISI PYKOBOJICTBA?

BaﬂaHI/IC BBIITOJHACTCSA IpyIiIiaMu 1mo 4 genoBeka. B KOHIEC 3aHATHA I'PYIIIBLI NPECACTABIIAIOT
CBOC PCHICHHUC U CAAIOT €TI0 IIPCII0AaBaTCIIIO.

3ananue 3 Kommynukaruuas urpa: «IleperoBopbi»® (IOSICHUTEILHAS 3alMCKA H
METOAMKA MPOBeIeHUs)

llosachumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbp» HampasiieHa Ha pPa3sBUTHE KOHCTPYKTHBHBIX
MEXTPYIIIOBBIX OTHOIICHHWM NMPH COXPAHEHUM BBICOKOW NMPHUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KOMaHJaM. Takoro poja Urpbsl MOJEJIUPYIOT YCIOBHS, B KOTOPBIX I'pyHIbI, 00Jaaas CBOMMHU
WHTEpECaMH, BBIHYKJIEHBl  JIEHCTBOBATH B  CHUTyalMH IOJHOM WIM  YaCTUYHOM
B3aMMO3aBHCUMOCTH. B3aMMO03aBUCUMOCTb KOMaH][ 3a[Ja€TCsA TEM, UYTO KaK[as IpyIIa MOKET
JIOCTUYb CBOMX LIEJIEH TOJIBKO IIPH YCIOBUH, YTO APYTHE IPYNIBI JOCTUTHYT CBOUX.

B3auMozeicTBue KOMaHJ peanu3yercs 4Yepe3 MHOIOCTOPOHHME IIEPErOoBOPBl  UX
IpeJICTaBUTENEeN, BO BpeMsI KOTOPBIX JOJKHO OBITH BHIPAaOOTAaHO B3aMMOIIPUEMIIEMOE pEIICHHUE.
[TeperoBopHBIil Mpoliecc B 3TOM Cllyyae HE TOJBKO HMpuoOpeTaeT ocoObli cTaTyc, a HauMHAET
YIPABIATHCS MEKIPYIIIOBBIMUA COLMAJIBHO-TICUXOJOTHYECKMMHU MexaHu3Mamu. IIpencraBurenn
OT I'PYIII CTAJIKUBAIOTCS C CUTYyalUeH, KOrja KOJJIEKTUBHOE PEIICHUE, IPUHATOE UX KOMaHJIOM,
HEO0OXO0UMO TpaHC(HOPMUPOBATH B CBSI3U C YCJIOBHSIMH T€peroBopHoi cutyauuu. llemn
CPaBHUTEJIBHO JIETKO JOCTUTAIOTCS TOTAA, KOT1a YYaCTHUKHU IIEPErOBOPOB IIPEACTABIIAIOT TOJIBKO
camMux ce0s, W CTaHOBSTCS MPAKTUUYECKH HEIOCTH)KUMBIMH, €CIM YYaCTHUKM HAYMHAIOT
[IPEACTABIIATH UHTEPECH CBOUX KOMaH.

[TeperoBopHBIi poLIECC MOXKET ObITh MPOAHATUZUPOBAH C TOUKU 3pPEHUS UCTOIb30BAHHBIX
NEePeroBOpHBIX cTpareruif. OAHON MX HEMHOTMX KOHIIETIUH, KOTOpbIe OBICTPO OCBAaMBAIOTCA
Y4aCTHUKaMU M HAYMHAIOT NPUMEHSATHCS MMM I OOBSICHEHMS] MEXIPYIIIOBOTO MOBEACHMUS,

® MaTepuanbl A€N10BOM Urpbl NPeACTaBAAITCA YYaCTHUKAM B ayAMTOpUM
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SABJISICTCS MOJAENb «ABOMHOW 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac wu
P.Kunmen, B3sB 3a OCHOBY CTENEHb OpPUEHTALUM YYACTHUKOB B3aUMOJIEUCTBUS Ha CBOU
COOCTBEHHBIC MHTEPECHI M HA MHTEPECHI MapTHEPa (COXpaHEHUE B3aUMOOTHOIIECHUH ), BBIJCIISIFOT
MATh CTPATErHil B3aUMOJICHCTBHUS: KOHKYPEHIIMS, YCTyNKa, wu30eraHue, KOMIIPOMHUCC,
COTPYIHUYECTBO.

B tom cnyuae, eciin mogens K. Tomaca u P.Kunmena BBoguTcs 10 Hayaia Urpsl, TO Urpa
SBJISICTCSL IEMOHCTpANME padoThl JOMUHUPYIOIIMX cTpareruii. Eciaum Mojens BBOIUTCS TOCIE
3aBEPILICHUS UTPBI, TO MOJIEIb SIBJIIETCS OCHOBOM aHaIM3a EPEroBOPHOTO MpoIecca.

Ilenpto mpoBeneHUs TMPAKTHUECKUX 3aHATHH SBISICTCS 3aKpeluieHHe OaKalaBpaMu
TEOPETUYECKUX 3HAHUU 10 AUCUUILUIMHE «MEHETKMEHTY.

Memoouxa npogederust 0en0801 uepbl

[IpoBenenue fenoBOM  WMrpbl  MpeanosaraeT  HeoOXOAMMOCTb  IMPEIBAPUTEIBHOTO
03HAKOMJIEHHUS €€ YYaCTHUKOB C TEOPETUYECKUMH U MPAKTUUYECKUMHU BOIPOCAMHU MOATOTOBKU U
IpoBeIeHUs] TPOPECCHOHATIBHBIX MIEPErOBOPOB YEPE3 COOTBETCTBYIOLIME pa3/ieiibl JICKIIUOHHOTO
Kypca IUCHHILUIMHBI « MeHeKMEHT» - « PyKOBOJICTBO M JIUAEPCTBOY», «YIIPaBICHUYECKUN TPy U
€ro 0COOEHHOCTI.

1. JlenoBas urpa paccuutaHa Ha 16 ydacTHUKOB, B CBSI3U C ueM ydeOHas rpyIIa,
yuYacTBYIOLIasl B UTpe, J0JKHA ObITh pa30uTa MPONOPLUUOHANIBHO UX uuciy. KaxnoMy u3 Hux
OyIeT mpeuloKeHa OfHa M3 PoJei, KoTopas NaeT IpaBO HA WIEHCTBO B OJHOM U3 YETBIPEX
koman[. CrieHapuii 1 o01mas HH(GopMaIus 1o eJI0BOH Urpe, U3JI0’KEHHbIE BhIILE, ONpeAestoT 4
KOMaHJbl. EciM ydYacTHMKOB HENOCTAaTOYHO JUIsl IIPOBEACHMUS IIOJHOTO MOJACIUPOBAHUSA
KOJUIEKTUBHBIX II€PErOBOPOB, IPELyCMaTPUBAIOLIMXCS JaHHOM WUIPOH, TO PYKOBOAMTEIb UIPbI
(mpenojiaBaTenb) AOKEH ONPEAEIUTh, KAaKUEe POJIU CIEAYET UCKIIOUNUTh U (WIH) OOBEAUHUTD C
JPYTMMH POJISIMHU.

[TonHBIN KOMIUIEKT OCHOBHOTO CIICHAapHs W o0mIeld HHPOPMALUU pacHpeaesieTcss MEXITY
BCEMHU YYaCTHMKaMH JI€J0BOW Urphl. IIpy 3TOM KakaOMy Y4YaCTHHMKY WUIPbI OTBOJMTCSA BpeMs
(45-60 MuH) U1 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI;

0) MHIUMBHUIYaJbHO BCECTOPOHHE YCOBEPIIEHCTBOBAaTh «MEXAaHU3M» Pa3BUTHUSL IMyHKTOB
«HTEpecsh — MOMETKa NEPErOBOPOB — MPEUIOKEHHSD 1O BCTPEUH C IPYTMMH YJIEHAMH CBOEH
KOMaH/Ibl.

OT KaXJIOro Yy4YyaCTHMKAa HUIphl TpeOyeTcss BBIOJHEHHE ONPEAEICHHBIX NpOLEayp,
IpecIeayIoIUX eldb BRIpaOOTKN COOCTBEHHBIX MO3UIIMM 110 MPECTABIEHHON B UTpe MpobiiemMe.

2. B ¢Bs3M C 3TUM KaXJOMY yYaCTHMKY HEOOXOJMMO ONpPEAEINTh, KAKOBbI JOJKHBI OBITH
€ro HHTEpeChl — MPHUHIUIBI [0 PEIIEHUI0 MpOOJIEeMbl U KAaKOBbI MOTYT OBITh TEKyIIHE
pasHorIIacHsi, BO3HUKAIOIIME B MPOLECCE YAOBIETBOPEHUSI 000IOAHBIX UHTEPECOB. BrinonHeHune
YKa3aHHBIX MPOLEAYp CIEAYET MPOU3BOAUTH IO ONpPENEICHHOMY IIpaBuily, B TaOIU4HON hopme
(cM. popma 1).

®opwma 1

VHTepech! - pa3HOTJIACHS - HHCTPYMEHTAPUIA PA3BUTHS MO3HITHU

1 TTocnenoBaTeIbHOCT YTEHHS 3aMI0IHEHHOM TabIuUIIBI - ciieBa HanpaBo. OHAKO 3aM0JIHUTh €€ HEOOXO0IUMO B
0YEPETHOCTH, COOTBETCTBYIOIIECH MOPSAIKOBBIM HOMEPAM, YKa3aHHBIM BHU3Y KaXKIOW KOJIOHKH.

62



CooctBennsie |[Ipeamer ITepBonauans | [Tocie- 3asepuaromu |[lo3uus, no|Bo3moxHbie [Mocnencreus

HHTEPECHI MIEPErOBOPOB | HBIE JYIOIIHe e KOTOPOit YCTYIIKH COpBaHHBIX

(mouemy?) (dro?) MPEAJIOKECHH |TIPEAJIO- MPEIIOKEHUS | BOSMOYKHO MIEPEroBOPOB
s (kak?) JKEHUS OTCTYIUICHHE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. [ocne BBIMONHEHHS YKa3aHHBIX MPOLERYP, T. €. CAMOCTOSTEIBHOTO U3YUYCHUS KaXKIbIM
YYaCTHUKOM JIEJIOBOM WIPbl M MOPYYEHHOH €My pOJIM B HEW, YYaCTHUKU MPUCOCTUHSIOTCA K
CBOMM KOMaHJaM, TI/i¢ B TEYEHHE ONpeNeslieHHOro BpeMeHu (1o 90 MuHYT) NpOBOIST
BHYTPHUTPYIIIOBBIE TIEPETOBOPHI. 37eCh BBIICHSIOTCS HWHAWBUAYaJIbHBIE HHTEPECHI KaKOTO
YJieHa KOMaH[bl, KOTOPbIE OH INPEICTaBIAET, UMCIOLIHNE MECTO pa3HOrjacusi MEXIy HHMH IO
OTIpeNIeICHHBIM BOTIPOCAaM M BBIPAOATHIBACTCS €IMHAS MO3UIMS KOMaHABI 10 o0Imel npobieme
(dopMupoBaHusl MPOrpaMmbl pa3BUTHs T'. Pbibaubero, KOTOPYIO (IO3MIMIO) WIEHBI KOMaHJbI
JOJDKHBI TIPEJCTABIATh HA TOCIEAYIOUIMX KOJUIGKTHBHBIX IIeperoBopax. Takum oOpazom,
NPOBEJCHNE BHYTPUTPYIIIOBBIX II€PETOBOPOB SIBISETCS BAKHEHIIMM HEOOXOIMMBIM 3TarioM
MOJTrOTOBKH IIPOBEICHUS 00Jiee MMUPOKUX KOJJICKTHBHBIX TIEPETOBOPOB.

PykoBoaurens (mpenogaBaTesb) JODKEH OKa3bIBaTh OMPECICHHYIO MOMOIb yYacTHHUKAM
UTPBI B MPOIECCE MOJACTUPOBAHHUS UMM KOJUIEKTHBHBIX IEPETOBOPOB C YYETOM BCEX YETHIPEX
KOMaHJI, T. €. BCEX TPUHAJIIATH YYaCTHUKOB UTPHI B COOTBETCTBUH C MX poyisiMd. Ha 3ToT sTan
UTpBI OTBOAMTCS 2,5 yaca. OmHAKO, BO3MOXKHO, KaK HEKOTOPOE yBEIHMUEHHE, TaK U YMEHBIIICHHE
BPEMEHHU CO CTOPOHBI PYKOBOAMTENs (IIperojaBaTesisi), oOycloBIMBaeMoe 00pa30BaTebHON
[IEHHOCTHIO TAHHOTO JTara JeJI0OBON UIPHI.

B nmpouecce mnpoBeneHHs Wrpbl, YYaCTHUKM JOJDKHBI HCIIOJIB30BaTh BCE 3HAHMS,
MIOJTyYCHHBIE ¥ YCBOCHHBIC NPH U3YYEHUH COOTBETCTBYIOLIETO TEOPETHUECKOTO Kypca, BKIFOUast
Ipe/CTaBIeHNE HHTEPECOB, U3BJIECUEHNUE BBITO/Ibl, aKTUBHOE CIIyIlIaHUE, UCTIOIb30BAHUE TAHHBIX,
NpeJCTaBICHUE TPEIIOKEHHIH, COTJIACOBaHUE — pPa3pabOTKy MpeNIoKEeHUH, paclio3HaBaHHE
HalpaBJIeHUH CONMPOTHUBIICHUS, CHUKEHUE CONPOTUBIIEHUS, CTPYKTYpHUPOBaHHE NHHOBAIIMOHHBIX
NPEUIOKEHHUH, pa3paboTKy KOHIENTYAIbHBIX COTJIAIICHUN, HCIOIB30BaHUE TPEIBAPUTEIHHBIX
o0CyX/eHul, pa3BUTHE U MOJJEpPKAHUE BBICOKOTO YPOBHS MpPOLESYPHO-MaTepUaTbHO-
TICHXOJIOTHYECKUX yCIIOBHH, TpeOOBaHNE PEKPAIICHHS CIIOPOB U T. 1.

[To 3aBepiIeHUH 3TOro 3Tana Urphbl HA KaxJ10€ MOJHOE MOJEIMPOBAHNUE OTBOAUTCS OJHUH
gac i OOCYKIeHHMS M aHalu3a JTana MEXIy YYacTHHKaMH, HO TIOJ PYKOBOJCTBOM
npernojiaBaTesns v (WIn) ¢ UCTIONIb30BaHUEM HWHCTPYKIIMU MO aHATTU3Y.

4. Korma sta cramus oOmieil paboTel OyaeT 3aBepiieHa, BCE YYACTHUKH WTPHI JOJKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHIO (KOJUIEKTMBHBIE IIE€PEroBOpPhI) U CECTh 3a CTOJ
NIEPErOBOPOB HE TOJBKO C WIEHAMH CBOEH KOMAHIBI, HO M CO BCEMH WIECHAMH TPYIIIHI 1O
MojenupoBanuio. B ¢uHanbHOW cTamum urpel mpenojaaBaTelb (PYKOBOAMTENb) JOJDKEH
COJICHCTBOBATH JMCKYCCHUSM, BOZHUKAIOIIMM B TIPOIIECCE TTIEPETOBOPOB:

a) M0 TEOPHH U TEXHHKE;

0) NPUMEHSIEMOCTH, «UTO, €CIIH..» U 3TUKE TIEPErOBOPOB.

3aBepmiaromM ~ aKKOPJIOM  TPOBEACHUS  JEJIOBOM  WIPHl  SIBISETCS  BBIPAOOTKA
OKOHYATEJIbHOTO COTJIAICHUS M0 KOJUICKTUBHBIM II€PErOBOpPaM, OTHOCUTENIBHO pPELICHUS
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CTOsILIEH Nepe] yYaCTHUKAMHU MpoOsieMbl (OPMHUPOBAHUS MPOrpaMMbl pa3BUTHA I'. Peibaubero
(ITlpumopckuii kpaii P®).

Cemunapckoe 3ansitue 7, 8. JluynHocte u  KOUIEKTUB. CaMOMEHEIKMEHT U
KOMaH1000pa3oBaHue (4eTOBEKOOPUECHTUPOBAHHBIA U MPOECKTHBIA MOIXOAbl B MEHEKMEHTE) —
4 gac

Llenv 3amamusa: yrayOneHWe 3HAHUW U YCBOEHHE CTYACHTaMU MPOCIYHIAHHOTO
TEOPETHYECKOr0  MaTepuayia, OBJAJCHUE HABBIKAMH  MPAKTUYECKOTO  MCIOJIb30BAHMS
MOJTyYEHHBIX 3HAHUI B KOHKPETHBIX cUTyanusax (kommerenuus YK-6).

Dopma nposedenuss — pa3BepHyTas Oecena, pa3dop Keic-cUTyaruid, caMOCTOSITEIIbHAS
pabora.

3ananmue 1. Pa3z0op keiic-curyanuu: « KBapTUpHBII BOIIPOC.
Keiic-curyauus: «KBaprupublii Bonpoc»!! (k reme 4)

Bor yxe necarb sier Oymun Hpunsl IletpoBHbl OpJoBOM HAYMHAIUCH OIWHAKOBO.
[IpoGupasice Ha paboTy 1O OECKOHEYHBIM MOCKOBCKMM IPOOKAaM, OHa JyMaiga O CBOEN
KOMIaHuH. JlecsATh IeT — CPOK HEMAJEHBKHMI, 32 3TO BpeMsi ocHoBaHHast OploBoH cod)TBepHas
dupma «UIIO-codp» caenana 60NbIIOA PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTPSIIA B
cepenHsaukax. KineHToB y Hee ObUIO HE TaK YTOObI MHOT'O, HO BCE — KPYIIHbBIE U yBa)KaeMble.

Mbiciiu Upunbl TIeTpOBHBI MOCIEAHUE JHU MOCTOSAHHO BO3BPALIATMCH K (UHAHCOBON
cTopoHe OusHeca. CHIKEHUE MPUOBUIBHOCTHM KOMIIAHMM OHA CBSI3bIBAJIa MCKIIIOUUTEIBHO C
pacupenureM mrara. OJHaKo, 03HAaKOMUBIIHUCH C BBIKJIaJKaMH (puHaHCUCTOB, OpIioBa MOHsIA:
JEN0 HE TOJBKO B 3TOM — M, IOPa3MBICIUB, PENIMIA INEPEWTH K aKTHBHOW Oopnbe 3a
IOKa3aTesHy.

Bomba 3amensieHHOro aeiicTBUs

Bowuns B opuc, Mpuna Ilerposra Gpocunack k Tenepony. — Kous, 3auau. Ecte Bonpoc,
— IpOKpHYasa OHa B TPYOKY.

Urobsl momacte B KaOMHET TreHepalbHOro aupekrtopa, Hukonato BungaHosy,
PYKOBOJIUTENIO OT/IeIa pa3spabOTKM M TECTHMPOBAHHMS, HYXKHO OBLIO IPOJENATh JUIMHHBIN MyTh.
CHayana — MOMHATHCS Ha HECKOJBKO JTAaXKeH, 3aTeM NPOWTH JUIMHHBIMHM Pa3BETBICHHBIMH
KOPHMIOPAaMH U, HAKOHELL, TIEpecedb MAIEHbKUI NIPeI0aHHUK, B KOTOPOM LAPCTBOBANIA JOPOIHAS
cexpetapiia JlyHsiua, oxpaHssuias okor Upunsl [TeTpOBHBI.

— To kyma? — rpos3Ho mpobacuna JlyHsma. Hukonaw KMBHyJ B CTOpOHY KaOMHeETa
Opiosor: — Br3Bana. JlyHsIa TyT 5Ke peTHPOBANACh.
— Cagucp, — Oypknyna OproBa, Jaxe HE B3IJITHYB Ha BOULIEIIIETO COTPYAHMKA.

Hukosau moCiyniHo Cell Ha MATKUM JMBaH y JIBEPH — MOJAAJIBIIE OT IUPEKTOPCKOTO CTOJIA.

— S TyT u3yumsa OTYET MO pacxojaM M J0XO0JaM 3a MpPOIUIoe MOJYrojue U MpUIlia B
y>Kac, — eJie cabIHO npousHecna Mpuna [lerposHa.

Huxkonau Hanpsrcs. 3a BKPa{UMBBIM BCTYIIEHUEM HEMPEMEHHO T0JDKEH OBLI IOCIEI0BATH
B3pbIB. O Takoil MaHepe OpPJIOBOM BECTH BaKHBIE Pa3rOBOPHI 3HAIIM JAKe PANOBBIE COTPYIHUKH
¥ 3a TJIa3a Ha3blBAIM HayalbHUIY Bom6oi. XOTs meno ObLIO HE TOJBKO B DTOH MPHBBIYUKE:
B3pbIBHON xapaktep Wpunbl [leTpoBHBI NposBisiics mo-pasHoMmy. Hanpumep, oHa ¢ 3aBUIHON
PETYISPHOCTBIO M CTONb JKE 3aBUIHOM HENPEACKA3yEMOCTBIO TIBITAIACH BHEIPATH CaMble
HEO)KHIAHHBIE YIIPaBJIeHUYECKHE nen. I1opoit 10xoauio 10 abeypa: To OHa 3aKasbiBaia KaKuM-

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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TO COYMHHTEJISIM THMH KOMIIAaHHMH, U BCE MEJU €ro B Havaye pabodvero JHS, TO BBOJMJIA JIPECC-
KOJ Y 3acTaBJisla KEHIIWH OJIeBAaThCsi B CHHHME I00KM u Oenble Omy3ku. K cuacTeio, Takue

HOBOBBEJICHUS JepXaluch He Joiblie Mecsia — OpioBa W caMa IIOHMMajga HX
0ecrepCreKTUBHOCTD U CIIyCKalla BCE Ha TOPMO3ax.
— Cwmotpu, — nponomxana Upuna [lerpoBHa, — 3a moniroja HaIu MpoOeKThl IPUHECTH

HaM BCEro MATh MWUIMOHOB pyOnei. Ilpu 3TOoM 3a apeHay Mbl BBUIOKHJIM MUILUIMOH, Ha
3apIUIaTel YOUIO OKOJIO TpeX. S yK MON4y Ipo HAKJIagHBIE. JTa CyMMa YXKe IMepeKphIBaeT
MOJIO’KEHHBIE TUMUTHI 10 O10/pkeTy. Bot Tak, Koinst, — y Hac yObITKH.

Huxkonan ciyman u ragan: K 4eMy oHa kiaoHMT? OH Obul mouTu yBepeH, uro Opiosa
3aroBOPUT O CHM)KEHUU 3apruiaT. Ho, Kak HU CTpaHHO, €ro MPOTHO3bI HE ONPABIAIHCH.

— S TyT mpoaHanu3upoBana peHTabeTbHOCTh KaKJIOTr0 M3 HalIMX MPOEKTOB U BbIBEJIA
yCPEIHEHHEIN OKa3aTelb. Y MOHsANa, YTO HAC TOIHT.

— W gto, Upuna IlerpoBua?

— Apenpal!

— Apena? — yUBHIICA HUYErO He NOHMMaromuil Hukonau.

— Wmenno! Tl 3Haelb, CKOIBKO ACHET YXOIUT HA MTOMEIIEHUE 7Sl TBOETO OT/Aemna?

Bompoc 3acran Hwukonas Bpaciuiox: B €ro O0OS3aHHOCTH HE BXOJIWIO CICIUTH 3a
(dbuHaHCAMH KOMITAHUU.

— He B kypce, 4ecTHO rOBOps, HO HAJO AyMaTh, CyMMa MPHUIUYHAS, — IOXKAJ TUICYaMH
Huxkonau.

OprnoBa ogHUM JIBUXKEHUEM PYKH crpedia co cToja Oymaru u nojouuia k Hukomnaro.

— Cymma 3ao06naynas. B mecsii Ha TBo€ NMOMEILEHHE Yy HAC YXOAUT CTO ThICAY. DTO
HIECThIECAT MPOIIEHTOB BCEX PACXO/I0B Ha apeHYy.

— Hy uro x mogenars.. — Hukonad oTBeN B3MUIAA OT JIMIA HABMCLIEH Haj HUM
HavyanpHUIBL. — OTaEN pacTeT, MecTa HaMm Hajo MHOro. Eciu Bbl MOMHUTE, 3TO MOMEIICHUE Mbl
Opamu ¢ npuuenom Ha Oyaymee. Ha Kakaplil IIPOEKT HaM Hafo IO MATh COTPYIHHKOB.
YMHOKaeM Ha KOJMYECTBO IIPOSKTOB U IMOJIy4aeM HEXBATKy MepcoHasa. Tak 94To HaM HY»XHO HE
KOMHATBI yMEHBIIATh, 4 HOBBIX JIF0Jeil HAOUPATh.

— Hy 00 sToM ceifuac He MOXKeT OBITh M peuyr. A moka 3Haemnb 4ro? — OpioBa CHOBa
BEpHYJIACh 3a CTOJN. — S TyT mojymalia W TpHUHsJIA HEMPOCTOe, HO EIUHCTBEHHO BEPHOE
pelieHue.

Hukonad onaTh BCOOMHMJI O 3apIiaTe, O HEJABHO 3aKa3aHHOM HOBOM MaIMHE U O
KpeauTte Ha KBapTHpy. Kak sxe 6b1Th, ecin OpiioBa ypekeT puHaHCHpOBaHUE?

— Hazmo nepecMOTpeTh KOHLEMIUIO paboThl TBOEro oTaena. Hukonan qaxke B3APOTHYI OT
HEOXKUJAHHOCTH. — UTO 3HAYHT «IIEPECMOTPETH KOHIICTIIIAIOY ?

— To u 3naunt, Hukonan, To u 3Ha4nuT. — OpiioBa TPO3HO CABHMHYIA OPOBM, OXKHUIAs
COTPOTUBIIEHUSI TOJYMHEHHOTO. — S| pemmia mepeBecTd BCeX TBOMX MPOTPAMMHUCTOB Ha
HAJIOMHYIO paloTy.

— To ecTh OHM He OyAyT NPUXOAUTH B 0pUC? — C TMOJO3PEHHEM YTOYHWI Hukoman. —
Nmenno Tak. Teneps ux opuc Oyner qoma.

B TecHoTe na He B 00nAae

CobOpatrh pa3paOOTYMKOB M TECTUPOBIIMKOB B OJHOM MECT€ W B OIHO BpeMs ObLIO
Ype3BbIYANHO CI0KHO. U Hukonau mopomren K JIeTTy OCHOBATEJIbHO. 3a HENIEIO J0 Ha3HAYEHHOU
JaThl OH pa3ocian MOAYMHEHHBIM HH(OPMAIMOHHOE MHUCHMO: «YBaxaemble Koseru! B
cienytomyto niaTHUIy B 12:00 cocToutcst ob1miee coOpanre COTpyAHUKOB OT/eNa pa3pabOTKH U
TecTUpoBaHus. Bompoc, KoTophelil OyjaeT o0CyxkaaTbcs, KacaeTcsi Kaxkaoro. I1osToMy odeHb
MpoIry BcexX sBUThCs. Hanerocs Ha Baiie moHuMaHue!»

Huxkonan HECKOJIBKO pa3 MEPEUYUTHIBAI CBOE MOCIaHKE, KA BIH Pa3 4T0-TO MEHSI, yAasI
win nob6apnsn. To eMmy Ka3aloch, YTO MHCHMO MOJNYYHMIIOCH uyepecuyp HehopManbHBIM, TO,
HA00O0POT, CIAUIIKOM OQHUITHATEHEIM. OH OOSJICS, YTO COTPYIHUKH €r0 HEMPABHIILHO IMMOUMYT U
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He npHayT Ha cobpanue. Ho ero omaceHust He MOATBEPAMINCH. Boiias B Ha3HAYEHHBIN JEHDL B
TIeperoBopHy0, HUKoay He TIOBEPUIT CBOUM IJIa3aM: B MAJIEHBKON KOMHATKE TECHUJIUCH BCE ETO
noaurHeHHble. CTyJbEB BCEM HE XBAaTWIJIO, U MHOTHE CHJCIU Ha MOJAOKOHHUKAX WM CTOSUIH,
NPUCIOHUBIIUCH K cTeHe. [leperoBopHas ryjaena: JIOAM Tajaid, O 4eM, COOCTBEHHO, MOUIET
peub. Co BCeX CTOPOH CIIBIIIATIOCH OJHO M TO XKE - YBOJIAT 0€3 BBIXOJHOTO MOCOOUSI.

Yepes maTh MUHYT B KOMHaTy Bomuia Mpuna IleTpoBHa, cOmpoBOKmaemMasi BEPHOU
JlyHsIIeH, 3aHs/Ia MECTO BO IJIABE CTOJIA U OJapuia BCEX IIOMCTUHE TOJUIMBYACKOM YIBIOOM.
Hukonau cauThest HE CTall, OCTAJICS CTOATh Y JBEPH, U B €0 Kpecio cena JlyHsia — jocrana
Iy XJIbIA OJIOKHOT ¥ IIPUTOTOBMIIACH BECTH IIPOTOKOJI. Borapuiacs THINMHA.

— Ja, — mpotsHyna OpiioBa, OTJIsIAbIBasi MPUCYTCTBYIONIMX, — HHUKOT/IA MBI €IIe HE
coOupanuck 37ech B TakoM coctaBe. Ho, Kak TOBOPUTCSI, B TECHOTE Jia HE B 0OH/IE.

[TporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCe MONyYUIn yBEIOMIIEHHE O CETOIHANIHEM COOPAHUHM EIIE Ha IPOILION HEMENe,
— mnponomkuna Mpuna [lerpoBHa. — MBI OMOBECTHIM Bac 3apaHee, MOTOMY YTO 3HAEM, Kak
MHOTO y Bac pabotrel. M s paga, 4To BaM yAajoch BBICBOOOAWTH BpEeMs M NPUHTH Ha HAIIy
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K TakoMy moBopoTy coObiTud HuKonam rotoB He ObLI: OH CUMTAI, YTO OOBABJIECHUE O
nepexojic Ha HAJIOMHYI paboTy noibkHa caenatb OpiioBa, a oH Obl B3sul Ha ceOs Bce
TEXHUYECKHUE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT.. — MBITAJICA MOAOOPATh HyxkHbIe cloBa Hukonan. — Jlpy3bs,
MBI COOpaJMCh TYT BOT IO KakoMmy ToOBOay. LleHBI Ha HEABIKMMOCTH B TOpPOJE PACTYT
CyMAaCIIEAIUMH TeMIIaMH1, @ BMECTE€ C HUIMH M 3aTPaThl Ha apeHy. M3-3a 3TOro Halllui MPOEKTHI
OKa3bIBAIOTCSl HEepeHTaOeIbHbIMH. (PUHAHCUCTHI MOJCYMTANM, YTO MBI ynuld B MuHyc. Ecmm
TOBOPHTH S3BIKOM SKOHOMHYECKOU TEOPUH. .

— Huxonau, — nepebuna ero OpnoBa, — s IyMaro, pedsTaM 3TO He OY€Hb MHTEPECHO.
JaBait o cytu. «Cama Obl 110 CyTH M T'OBOPHUIIA, TIOYEMY s JOJDKEH 3a HEE OTAYyBaTheca?!» —
noxyman Hukoaw.

— B o0miem, ga, — ckazain oH Beiyx. — He 310 riiaBHoe. CyTh B TOM, YTO MBI..

— 3akpbiBaeMcs, 4TO JIU? — BBIKPUKHYI KTO-TO U3 MPOTPAMMHUCTOB.

— Mae 310 mmcats, Wpuwnra IlerpoBHa? — menorom crpocuia Jlyrsma. Oprosa
ToKayasa roJIoBoil.

— HukTo He 3akpbiBaeTcsi, — OTBeTWNa oHa 3a Hukomas. — IIpocto MBI pemmiu
IIepPEHECTH BallK paboune Mecta u3 opHca K BaM JOMOM.

— TIpome roBops, — MoAbIToXUI Hukonad, — Temepb BaM HE NPHAETCS KaXKIbId I€Hb
e31uTh B ouc. bynere paborath 10Ma, pa3 B IBe HEJIEJIN — MpUE3kKaTh Ha MJIAHEPKH, a B KOHIIE
Mecsila — 3a 3apIUIaToi ¥ IIPEMHEH.

[oiiMaB yauBIEHHBIE B3TIISAABI MporpaMmucToB, OpiioBa KMBHYJA: Ja, MOJ, BCE TaK U
€CTb.

[To psimam mpoHeccst B30X OOJIerdeHus, MHOTHE PaloCTHO 3aynbibanuch. Ho Hanumck u
HEJI0OBOJIbHBIE — B OCHOBHOM JItOJIU ceMeiHble. OHU yiKe prcOBalIU cebe yKacarolue KapTUHBL:
TIOCTOSTHHBIN IIyM, KPUKH, TIJ1a4; I€TH BENIAIOTCS Ha PYKH, HE JAl0T paboTaTh; dKEHA OTIIPABISAET
B MarasuH..

— A MOXHO BOMNpOC? — HE BBIJEPkKaI KTO-TO U3 ceMeiHbIX. — Kak MHe padoTath 1oma,
€CIIM y MEHsI TaM JIBOE MaJleHbKHX JeTeil? S He Mory ce6e 9Toro Ja)e MpeiCTaBuUTh.

— Pe6srT, MBI Bce MOHMMAeEM, TI0ITOMY He Oy/leM MeperpykaTh Bac paboToi, — OTBETHII
Hukonau. — A apyrue, 3HauMT, OYAyT IIaXaTh 3a ABOMX? — IIOJAN FOJIOC MOJIOIOM YETOBEK C
CEephIM yCTaBIIIMM JIHIIOM.

— Her, Hy 4TO BBI, Ipy3bs, — BCTynmiIa B pasrosop Opiosa. — Hukonau coBceM He 3TO
uMen B BuAy. Pacmpenenenue 3amad OyaeT paBHOMEpHBIM. Harpy3ka Ha MpoeKkTax y Bcex
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OCTaHETCS TPEKHEH, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM Ciydae HE yMeHbIIMTCS. IIpocTo
Tenepb MbI Oy/IeM B KOHTpaKTaX U rpadukax MpOeKTOB HEMHOI'O CABUTaTh CPOKHU.

— A, Hy 3TO IIOHITHO — OJOOPHUTENBHO 3aKUBAJIHN IPOrPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa YTpoM Bbl Bce npuHeceTe Hukomnaro 3asBiaeHue o nepexoie
Ha HaJJOMHYIO paboTy, — IMO/BeNa UTOT 3aMeTHO noBeceneBias OpnoBa. — M ¢ mepBoro uucnia
Oynere mpuxoauTh B ouc Bcero Tpu pa3a B Mecdll. Eciau mosiBATCS BONPOCHl — MUIIOCTH
npouy Kk Hukonaro.

Yto moaenaenib, KoJsl..

— Karactpoda! — naapeBanace OpnoBa. — [Ipocro karactpoda! — Uro takoe, Upuna
[lerpoBra? — yausuics Hukonaw.

— MHe ToJBKO YTO 3BOHMII 3TOT Iicux! — OpiioBa MHOTO3HAYUTEIHHO B3JIEpHYyIa OpOBH,
HO, HE BCTpeTuB nmoHuManusi Hukounas, yrounmna: — I'peizyHoB u3 «Culyrna». Y HHUX Haia
cuctema rnosierena. Bee mpoBoky 3a ABa IHA MOYIANISITUCH.

— OnsATh, HEGOCH, TECTUPOBIIMKH HATIOPTAYMIIN, — Hpeanonoxun Hukonau.

C Tex mop Kak Bce craiu paboTaTh A0Ma, Ipomuio Tpu Mecsna. M Bce ato Bpemst Hukomnato
NPUXOMIIOCH PelIaTh MOCTOSHHO BO3HUKAIOMIKE Mpobiembl. CHavana Hy)KHO OBUIO IPUAYMAaTh,
KaK IepenaBaTh COTPYAHHKaM 3aJaHUs IO TPOEKTaM, MOTOM — KaK KOOPIWHUPOBATH HX
pabory. Ho TpymHee Bcero oka3aloch HalaJuTh CBS3b MEXIY MPOrpaMMHCTaMH |
TecTUpoBIIMKaMu. TyT goxomuno no cmemHoro. [IporpaMMucT mucan CKpHINT, MOTOM caM
IPOBEPSIT KOPPEKTHOCTH ero paboTel. Eciin oH 3aMedan kakue-HuOyb HEMOJAAKH B IPOrpamMme,
TO Cpasy K€ OTHPABII IMHCHMO Ha OOMIMH aJpec TECTUPOBLIMKOB: MOJI, KTO HEPBBIA YBUJIHT,
TOro u pabdora. B urore 3a geno Opanuck 1Ba-TpU YelOBEKa, a TO U Ooublie. BhISICHUB MPUYMHBI
«0baray», OHM OTHPABJUIN 3aKIIOUEHHE porpaMMucTy. He pa3 u He JaBa TECTUPOBLIMKH JENAIN
pasHble, a TO U BOBCE MPOTHUBOpEUAIINE APYT APYTY BBIBOABI. Toraa mporpamMMmmuct, Tepssch B
JIOTaJIKax, TBITAJICS CaMOCTOSTEIBHO JOKOMAThCS 10 CyTH. B wmrore Bce Ipyr ¢ Apyrom
nepepyraiuch U B KOMIAaHUM HaYaluCh pa3opo/ U MIaTaHue.

— VY HHX TaM MOTEpsIHbl BaXKHBIC MPOBOJKM TEPBUYKH 32 J(Ba JHA C HMHOCTPAHHBIM
KJIMEHTOM, — npojgomkana Opnosa. — [1aBOyx Ha ymax, (UHAHCOBBIA yke coOupaer
pacrieyaTaHHbIE IEPBUYHBIE TOKYMEHTBI, YTOOBI IO KPYIIUI[aM BBOAUTH JaHHBIE B CUCTEMY.

— A Odk-am y HUX 33 KaKoe YUCIo?

— Yro? Ipu gem Tyt O3k-an? He ymuuuai! — B3suiace Opnosa. — [IpoBoaku y HEX
NOTEpsIHbI 0€3BO3BPATHO, U TOYKA.
— Sl HemaBHO pas3roBapuBaj CO CBOMMH peOsTaMH, — 3acTyHNWICA 3a MOAYMHEHHBIX

Hukosnan. — OHHM Kak pa3 10 3TOMyY IPOEKTY OTYMTHIBAIUCH. TaM Bce OBLIO B HOPME, TOJIBKO
CPOKM cJlierka NOIUIBLIM. $I, KOHEYHO, He YCIEeBal 3a BCEM CJIEIUTh caM, HO peddra
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpioBa HEOKHMJAHHO CHHMKJIA U cela Ha JuBaH psanoMm ¢ Huxomaem. B Hoc emy ynapun
TSKENBIN 3aMax JTyXOB.

— Ko, — tuxo npousnecna Hpuna IlerpoBHa, risas Kyaa-To B CTOPOHY, — I10-MOEMY,
MBI C TOOOM NMPOMaxXHYJIHMCh ¢ HAJOMHOM pabotoil. JlaBail celiuac NpOBEpUM, KaK OHH TaMm
TPYASTCS, a TOTOM ITOyMaeM, KaK HaM ObITb.

— JlaBaiite, — xuBHyJ Hukonan. — A uto ¢ «Cubyriom»?

— C otumu g pasbepych cama. Ckaxy, 9TO YCTPaHUM BCE HEJOYETHI 32 CBOM cueT. UTo
noaenaenisb, Kos..

A noma ayuie

Hukonaw OfMH 3a JAPYTHMM HaOWpal HOMepa IOJYMHEHHBIX. [ouTH BCce OKa3aluch I0Ma.
He 6bu10 ITerpa XKyposa (oH, 10 c110BaM MaTepH, BbIIIEN B Mara3uH 3a MpoJyKTaMu) U Buktopa
MyXxHHa — TeCTUPOBINKMKA, KOTOPHIA paboTall ¢ MOIYJIEM pacyera, BHEAPEHHBIM B «CHOyTIIE).
«ITox «Myxoit» Ham Myxuny», — onpeaeann Hukonaw.
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K Beuepy OH coOpas mOJHOE J0OChE HAa CBOMX COTpYyAHUKOB. Ilonydamace oueHb
uHTepecHas kaptuHa. [loutn Bce pabortatorT kak mpokisaTele. He cmar, ve emsr. Ilepexypos
HUKAaKMX. A CPOKM BCE BPEMsI CIBHUIalOTCA — 3a TPU MECSLA HU OJUH IIPOEKT HE 3aKPBLICS B
OroBOpeHHBIH cpoK. M y Bcex ObUIM Kakue-TO OTrOBOPKH. 3aTO, KOI[a pedb 3aXOjiujia o
3apIuiaTe, OHM BCIIOMUHAIIM, B KaKUX TSDKENBIX YCIOBHAX pabOTalOT (CEeMbs, JETH, JOMAIIHHE
JKUBOTHBIE), U POCHJIN HE 3a0bIBaTh 0 OOHYyCaX.

Ha cnenyrontee yrpo Hukonan cHoBa otnpasuiics kK OpiioBou. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Belcnymiail cHayana MeHs, — IepeOWia €ro HadalbHHIA. —
['ppI3yHOBY HE ynanoch 3a0UTh B CHCTEMY IEPBHUYKY M IPOBECTH €€ MOBTOpHO. be3 3tux
JOKYMEHTOB WX HTaJbSHIBl OTKa3bIBAIOTCA OQOpMIIATh Kakue-To Oymaru. Ilomydaercs
3aMKHYTHIA Kpyr. YCTHOe OO€lIaHWe yCTPaHUTh BCE HENOYETHI 3a Haml cdeT ['phI3yHOBA He
yCTpauBaeT, U aKkT IpUEeMKU OH He moanuuier. Kopoue, eciu Mbl HE yCTpaHUM HpoOJIeMy C
corom 3a Ba JIHS, OHM BBICTABAT HaM IMPETEH3UIO Ha Kpyriylo cymmy. IloToMy uTo ayis HUX
5TO HECKOJILKO MUIUTMOHOB pyOIIeil OTEPSHHON BBITO/IBI U YIEPO KOMMEPYECKOU PEITyTAIlUH.

— 3a aBa aua? — nepecnpocut Hukoman. — Jla 9T0 PAaKTHYECKH HEPEAbHO, TEM GoJiee
C YJQJICHHBIMH COTPYAHUKAMHU.

— Bor! — OpsoBa MHOTO3HAYMTENBHO MOJHSAIA yKA3aTENbHBIM majien. — MMeHHo!
3Ha4MT, HAaJI0 BO3BpAILATh YacTh IporpaMMHCcTOB B oduc. C 3aBTpaiHero aHs. Jpyroro Beixoaa
HeT.

— CnoxHoBaro 310 0yner, Mpuna IlerposHa. Jla u kyaa ux caxars? Mecta yxe HeT. Mbl
U caMHM JIpyT y Apyra Ha rojioBax cuaum. [lomenienue-To Mbl caiu.

— Hapno, Kons, nano. Paccagu ux kak xouembs. YacTe Bce paBHO y KIMEHTa Oyaer
TYCOBAaThCA.

Bepuysimch k cebe, Hukonan 6bicTpo Habpocan NUChMO: «JIpy3bsi MOM, Y HAC CPBIBAETCS
OYEeHb CEPbE3HBIM MPOEKT. UTOOBI NPENOTBPATHTH  KaracTpody, HaM  HEOOXOIMMO
MOOMIIN30BAThCS U 00BeUHUTHCS. [103TOMY PyKOBOACTBO KOMITAHUH MPU3BIBAET BAC BEPHYTHCS
Ha cBoM paboume Mecta B odpuce. Co CBOEH CTOPOHBI IIPOINY Bac CHAEJaTh JTO 3aBTpa Ke.
bnaropapro 3a moHUMaHME».

Tenepp BO3HUK BONPOC, KOMY OTHpPaBUTh 3TO coobmieHue. «MyxuH? — paccykaal
Huxonan. — Ero mue u napom He Hano. Tonbko BoaokuTut. KoMKkoB? DTOro 06sS3aTeNbHO —
3oioTast ronoBa. Koro eme?» HemHoro mnomymas, oH BOWJI ajapeca YeTBIpEX JyYIIUX
COTPYIHUKOB-BETEPAHOB M Haxan KHONKy «OtmpaButh». B stux moaax Hukoman He
COMHEBAJICSA: OHM PabOTaNM B KOMIIAHWM C MOMEHTa €€ OCHOBAaHUS M HUKOIJa HUKOTO HE
MIOJIBOAMIIN.

He npouuto u fnecsitu MUHYT, Kak TesedoH B3APOTHYI OT BXOAALIEro 3BoHKa. — Ciyiato,
— noaust Tpyoky Hukonan. — A, Ceprewu, npuser. [lonyuun nucemo? Hy?

— S rotoB, — oteetun Cepren I'pomkun. — Jlaxe paj, ecnu dectHo. HeymoOHO MHE
noMa: paboTaTh Hajo, a MONY4aroTCsl BCSIKUE MEJeHKU U fomalHue aena. «Tak, ¢ 'poMKuHbBIM
Bce O’Kew», — mnoayMan Hukonmad W, HE JTOXKUIAsACh OTKIMKOB OCTaIbHBIX IPOrPaMMHUCTOB,
HaOpan tenedpon KomkoBa. Ha ToMm KoOHIlE mMpoBoja YTO-TO 3BSKHYJIO, FTPOXHYJIO U HAKOHEIl
pasaancs 4enoBevYeCcKHi roJIoc:

— Mapcuasne npuBETCTBYIOT Bac!

— KOMKOB, TbI IbSIHBIHA UTO JTH?

— Konb, s Tpe3B, Kak CTEKIbIIKO.. [IpounTtan s TBoe MUChMO. BBIATH, K COKaJICHHIO, HE
CMOTYy.

— Or0 eme noyemy?

— He xouy, — mpocto orBetun KomkoB. — MHue noma HpaButcs padorats. He Hano B
npobkax Topyarh mo monnHA. Jla um BooOme oaHM crulomHble Iuockl. He, He Oyny s
BO3BpalIaThcs B ouc.

— 5 Te6s yBomo — 1 cuau goma! — copsaics Hukonaw.
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— VBosbusau, Konb. — KoMKOB GbUI COBEPIIEHHO CIIOKOEH. — Sl ¢ TMOJIMMHKA paboTy
Haumy. A Tel 4ero genath Oynemn? S ¢ ToGOM yxke ckonbko set paborar? Jlecats. [lonsan? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HHUX J00beNbes? BOT U mogyMait, Ipesk/ie 4eM YBOIBHSTD.

[Toxoxuil pasroBop cocrosuics y Hukonas u ¢ MyaucoM — TOT TOXKE HAOTPE3 OTKA3AJICH
BBIXOZUTH B oduc. Jlo yeTBepToro corpyanuka Hukonaw Tak W He 103BOHWICSA. B urore Ha
paboty pomkeH Obul BbIATH TONbkO ['pomkuH. MckaTh KOTo-TO eme cMmbiciaa HE ObLIO:
OCTaJIbHbIE IPOIPAMMMCTBI IEHICTBUTEIBHO pabOTalIu B KOMIIAHUU HEJJTAaBHO U B CXKATble CPOKHU C
TaKUM OTBETCTBEHHBIM 33/IaHUEM HHU 32 4TO OBl HE CIIPABUIIHCE.

«3aueM oOHa Bcex IporpamMmepoB H3 o¢uca BbicTaBwia? Y Hee, BHUIUILIL JIH,
IPOrPECCHBHBIE MIIEH, @ MHE pacxiébpiBaitl» — cokpymancs Hukonan..

«OTKka3anuch BBIXOAUTH Ha paboTy?! DTO yke HM B Kakue BOpoTa He Jeser! —
HerozoBana OpioBa. — U 310 Hamu gydmme kajapsl, Hama onopa! CoBceM paciyCTUIINCh, CUAS
no goMam. [la, He MOTYT HaIlIH JIIOu 0€3 TOCTOSHHOTO Haa30pa. YyTh Jambs clabuHKY — U BCE,
HONHEINA puBeT. Jla u cama g xopoma. Pemmia Ha apene cokoHOMUTE! A Beiio uro? IomHeiit
npoBaji. A Benp kakas ujes Obuta! 'ennanbHas. becnpourpeinas npaktuuecku. HaBepHoe, s
IUI0XO MOATOTOBUJIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pazornana HapoJ o jomam — U Bce. A
HaJ0 ObUIO MpHUyMaTh, KAK UX MOTHUBHUPOBATH, KaK KOHTPOJIUPOBATH Ipolecc. YTo xe erme s
caenana He Tak? [louemy Bce nmonuto Hanepekocsik? B uem s ommbnace? U uro ke MHe aenarhb
ceiiuac — ¥ ¢ coTpyaHHKaMH, U ¢ “Culyriiom”, 1 BOOOIIE..»

Cutyanuio KOMMEHTHPYIOT IKCIIEPTHI

Jlenuc Pemnn, renepaabHbIil JHPEKTOP POCCHIICKOro NMpeacTaBUTEIbCTBA LEeNnovo

OpJioBa, 6€3yCII0BHO, OTOPOIMIACH TIEPEBOIUTH COTPYAHUKOB B «I0MaIHUI opucy. OHa
IPUHSIIA CTOJIb OTBETCTBEHHOE PELICHUE, HE CO3/aB 0a3y I HOBOM CUCTEMBI pabOThI. A MEKIY
TeM TOAOOHBIE NMPOEKTHI TPEOYIOT CEPLE3HOM MOArOTOBKM. B UeM HMEHHO OHa JOJDKHA
COCTOSITH?

Bo-nepBbIX, Hy’HO MOHATH, KTO U3 COTPYIHUKOB CIIOCOOEH paboTaTh JjoMa, a KTo HeT. Bo-
BTOPHIX, — 00ECIIEUHTh JII0JeH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, TelaeOHOM, (aKcoM,
o0opyoBaHueM sl KOoH(epeHICBsI3u U T.4. Kpome Toro, cieayer co3naTh MHTEpHET-0a3y, B
KOTOpPOW MOXHO ObUIO OBl 00MIATBCS U 0OCYKJaTh pabouue Bompochl. [lomHOIEHHBIIT 00MeH
nH]OpManueil 04eHb BaXKEH — OH JIEPKUT Jofiel B ToHyce. HeoOX0MMMO TakKe yCTpauBaTh
peryJsipHble BCTpEeUd Ul YAAJCHHBIX COTPYIHMKOB. Ha 3TuX coOpaHMsIX CTaBSTCS HOBBIE
3aJaui, BHOCSTCS KOPPEKTHPOBKH, KOJUIETH AETSATCS APYr C JIPYroM MHEHHUSMH H PEIaroT
npo6aembl. Takue BCTPeYM MO3BONSIOT JBHTAThCA BIEPEN C YYETOM BCEX YTOYHEHHH H
3aMe4yaHuil. B-TpeTbuX, PYKOBOAWTENb JOJKEH CO3[aThb T'PaMOTHYIO CHCTEMY MOTHBALIMU.
Hampumep, crangapTHbIM NpeMHalbHBIM NakeT MOXHO JONOJHUTH OoHycamu. He wmenee
3(QPEKTUBHBIM CTUMYJIOM CTaHYT HpPU3bl U MOYeTHbIe 3BaHUsA. CKakeM, Ha o0IIeM coOpaHHUH
MOYKHO HArpajuTh JY4YIINX COTPYIHUKOB, NPUAYMaB IIyTIUBBHIE HOMHHAIMH: «CAMBIH
JIOMAIHUI», «CaMbIi yIaNEHHBINY, «CaMblil OT3BIBYMBBIN» W T.J1. IIpUIETCS TakkKe BBECTH
cucteMy mTpadoB: JOAM JOJDKHBI TIOHMMaTh, YTO HApYIIEHHE YCJIOBMH KOHTpaKTa —
TIOJIOXKHM, CPBIB CPOKOB — HEHW30€KHO yIapuT 1Mo uX KapMmany. 1 mociemHee: 9ToObl m30exarh
HENPUATHOCTEN, HEOOXOJAUMO BBICTPOHMTH YETKYK) CHCTEMY KOHTPOJIA. 3BOHHTH M HPOBEPSTH,
JIOMa COTPY/HHK WJIM HET, OECCMBICIEHHO: OH BEIb MOXET W Oe3nenbHudarh. C MOEH TOUKH
3peHHs, OCHOBHOM MoOKa3areib 3(P(GEeKTMBHOCTH JH060M paboThl (He BaXHO, OQUCHOM HIH

HAJOMHOM) — 5TO pe3yibTaT. Ecim 3amaya BBINOJHEHAa B CPOK M KauyeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CUITY.
V Hac B KOMIIAHWH «IOMAIIHUH O(HC» — YacTh KOPIOPAaTUBHOW mnomuTuku. C

OpFaHI/I3aI_[I/ICI\/IyTaKOI‘/’IvCXCMBI pa6OTLI HC BO3HUKIIO HUKAKHX Hp06JIeM, XOTd CHavalla COTPYAHUKHU
HEAOYMCEBAJIM: OHH K€ IPUBBIKJIN CHICTH B O(bnce. Ho BCKOPE BCC IMOHAIMN: TPYAUTHCA JOMA —
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coBceM He crpamHo. OcoOEHHO €ciu yd4ecTb, YTO Halla KOMIIAHUSA — MEXKAyHapoJHas, ¢
MNpEACTAaBUTCIILCTBAMU B PA3HBIX YaCTAX CBCTA. HOE)TOMy MNPpUXOAUTCA ACJIaTh IIOIPABKM Ha
BpeMs: KOI'/la O/IHU 00CYy’KAat0T paboune BOMPOCH! C a3UaTCKUMHU KOJUIEraMu, APYyTUe ele CIIsT,
3aT0 HOYBIO oOmiaroTcs ¢ 3amagoM. PasHuIa MeXAy JOMAaIIHUM U TPAAULIHUOHHBIM OducoMm
HUBCIIUPYCTCH, IOTOMY YTO Ka)KI[beIy CaM IIIaHUupPyCT CBOI/IUIIGHB.

KoneuHo, 1 y Hac OBbIBalOT HENPOCTbIE CUTYyallMd, HO Mbl CIPABISIEMCS C HUMH IpH
IIOMOIIM MUKPOMEHEKMEHTA. PaccMaTpuBas TEKYIIMH OW3HEC-TIPOLIECC B  MEJbYaNIINX
ACTAJIAX U MPOBEPAA MPOMCIKYTOYHBIC PE3YIbTAThI ACATCIbHOCTH HAJOMHBIX COTPYIAHHWKOB, MBI
BBISABIISIEM TIPUYKHBI HEdP(HEKTHBHON paboThl M CO34aeM KOPPEKIMOHHBIN IuiaH. Ilocie 31oro
moau 00 A00MBAIOTCA OTIMYHBIX PE3YNbTaTOB, JIMOO MPOAOIDKAIOT OTCTAaBaTh IO BCEM
napamerpam. B Takom ciydae ¢ HUIMM IPUXOJUTCS paccTaBaThCs: MIPU NIEPEBOE B 0pHC OHU BCe
paBHO HE CTaHYT TPyAWUThCS Jsydme. Pabora Ha noMy — 3TO cBoeoOpas3Has IMpOBEpKa Ha
3¢ (eKTUBHOCTb, OTBETCTBEHHOCTh W Ppe3yJIbTaTUBHOCTb. lloTOMy u4TO, Haxoasce B oduce,
MOKHO CKPBITHCS 3a CIIMHAMU TOBElpI/IH.IGfI, a IoOMa — HCT: TaM HY’KHO BKAJIBIBATH U BBINIOJIHATH
CBOH 3aJIauH.

B Mupe MHOro KoMIaHMii, cCily)Kalue KOTOpPbIX pPabOTAaOT JOMa, — 3TO I03BOJISET
COKOHOMMTH cpesicTBa. YacTh 3THUX J€HEr MOYKHO MOTPAaTUTh Ha MOOILPEHUE COTPYIHUKOB, U,
€CITH JIFOJM Y3HAIOT 00 9TOM, OHM HaBEpHSKA CTAaHyT paboTaTh JIydIle.

Enena MeTJHMKHHA, TeHepaJbHbII JHPEKTOP KHHOKOMIAHHH «Pennkc-Ouibm»

OTa UCTOpUS O YEJIOBEKE, KOTOPHIM COBEpUIaeT MMITYJbCUBHbIE NocTynku. CHayana
OpnoBa penmaer OAHO, MOTOM — COBceM JApyroe. A B Ou3Hece Tak HeIb3sd — 3/1eCh
IIPOTUBOIIOKA3aHbl pe3Kue ABMKeHUs. 1loaToMy celuac, s Tymaro, TepOMHE HY’KHO B3SITh TaliM-
ayT U BCE NPOAHAIM3UPOBATh. B mepBylo ouepenn €il cieayer «paccopTUPOBATH) COTPYAHUKOB
— pa3menuTh MX Ha TeX, KTO XO04eT paboTarh JoMa, U TeX, KoMy yaoOHee B odwuce. Jlronu,
BbIOpaBIlIMEe TMEPBBI BAapUaHT, JOJDKHBI MOANUCATh KOHTPAKT, TIA€ OYyIyT YyKa3aHbl HX
00s3aHHOCTH U CPOKH BBIINIOJIHCHHUA BCEX OTAIIOB pa60T. Taxux IporpaMMUCTOB HAA0 OYCHb
TpaMOTHO «3aMOTHUBHUPOBATHY. JInuao MHE KaXXETCs1, UTO J'Iy‘-IHII/II/IUV CTUMYJT — MaTepI/IaHI)HI)II/\f. 4!
elle OYCHb BAXHO YCTAHOBUTH IMOCTOSHHYIO CBSI3b MEXIY COTPYIHUKAMH, KOTOpblE OyAyT
TPYIUTHCS B o(hrce U 1oMa.

BooOmie s cunrtaro, 4To uaes pa3peuuTh MporpaMmucTaM paboTaTh Ha JAOMY — OYEHb
IpaBUJIbHAA. I[GJ'IO B TOM, 4TO €CTb JIIOAU, KOTOPLIM HE 0053aTeILHO MOCTOSHHO HaxXoJUThCS B
oduce. B OCHOBHOM 5TO IPEICTABUTEIN TBOPUECKHX IPO(YECCHH — CIIEHAPKMCTHI, APaMaTypry,
nucateny u T.1. OHM IPOCTO HE HMPHUCIIOCOONEHBI K 0(QUCHOM paboTe, UM HyXKHbI KOM(DOPTHBIE
ycioBusi. Ecnu Obl MBI 3aCTaBiIsUIM CBOMX aBTOPOB IpHUE3KaTh B O(HC, TO HaM MPUILIOCH OBl
KaXI0MY BBIACINTDH OT}IGHBHBII;I”K36HHGT " XOUTH BOKPYT HUX HA IbIITOYKAX.

B 10 xe Bpems g yOexJeHa, 4To JajieKo He Bce CIocoOHbI paborarh BHe oduca. EcTb
Takue, KTo pa3zdanTteiBaeTcs, pacciadnserca. KTo-To mpocTo He MOXKET COCPEOTOUUTHCS — BOT
g, HApUMeEp, HE B COCTOSHMM paboTaTh JoMa: MEHs Bce OTBieKkaeT. K coxaleHuro, Hemb3s,
B3IJISIHYB Ha YEJIOBEKa, Cpa3y OMPENENIUTh, K KAKOMY THILy OH OTHOCUTCS: «O(HCHOMY» WU
«oManrHeMy». [loaToMy npuxoauTcst 1eHCTBOBAaTh METOJIOM ITPOO U OLTHOOK.

[To cBOeMy ONBITY MOT'Y CKa3aTh: YTOOBI HAIAIUTh YAAJIEHHYIO paboTy, HY)KHO CIlIeI0BaTh
HECKOJIbKUM TIpaBuiiaM. Bo-mepBbix, HEOOXOAMMO MPOyMaTh 3JI€MEHTH MoTUBanuu. Kak s yxe
cKasana, JYYIIMH CTUMYJ — O5TO JEHBIW. UeNoBeK IOJKEH MOHUMATh: YeM OBICTPEE OH
BBITIOJTHUT 3aJlaHKe, TeM OBICTpee MOYUUT 3apIiary. Ha Hamumx coTpyJHHUKOB ACHCTBYET ellle U
TBOpYECKAss MOTHMBALMS — YEM PAHBLIE OHU HANMIIYT CIEHAPHH, TEM OBICTPEE YBUIAT €ro
BOIUIOIIEHNE HA DKPaHax.

Bo-BTOpBIX, HY>KHO YCTaHOBUTH KOHTpOJIb HaJ HAJAOMHBIMU COTpyAHUKamMu. W 31ech
[JIaBHBI HMHCTPYMEHT — JOFOBOP, B KOTOPOM OOO3HAYE€HBI BCE CPOKH, YKa3aHbI CYMMEI
BO3HarpaxjaeHus u mrpados. brarogaps 3ToMy JOKYMEHTY Hallld aBTOPHI 3HAIOT, KaKHe MOTepU
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OHM IIOHECYT, €CIM COPBYT YCTaHOBJIEHHblE Cpoku. Ho moroBop — »3TO eme He Bce.
CyIecTBeHHYIO POJib, KOHEUHO, UTPAIOT PyKoBOAUTENU. V1 oueHbh BakHO, 4TOOBI OHU HE ObUIH
nepOepaMu U JIEHCTBOBAJIM METOJOM KHyTa W TNpsHUKA — C MpeoOjafaHueM MpsSHUKA,
0e3yciI0BHO. YV HAC B KOMIIAHHUH €CTh €IlE OJMH KKOHTPOIMPYIOIIMH OPTaH» — 3TO PEAAKTOPHIL.
Onu paboTaroT B oduce U MOJACPKUBAIOT OCTOSTHHYIO CBSI3b C aBTOpaMu. Ecin 4To-TO UaeT He
TaKk, OHM TYyT K€ 3TO 3aMEYyaroT M PEIIAT, Kak JAeicTBoBaTh Aanbplie. Kpome TOro, oHu
MIOMOTAIOT CLEHAPUCTaM CHPABIATBCA C MpoOJieMaMH, MPEAOCTABISAIOT MM HEOO0XOIUMBIE
MaTepuaibl U T.J. — B 00IlIEM, OKa3bIBAIOT BCECTOPOHHIOIO MOACPKKY.

W B-TpeThux, clieqyeT TIIATEeIbHO MOAXOAUTh K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JOBEpSEM WM KOTO HaM
PEKOMEHI0BAJIM HAJIEKHBIE JIFO/IH.

W Bce paBHO, Kak Obl XOpOUIO HU ObLIa OTJaXKeHA Takas CUCTEMa pabOThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennndep TpeseBuy, pykoBoaureb neHTpa paspadorok Google

Cutyanus B «MIIO-codt» cnoxunack HEMpOCTasl, U CIPaBUTbCA CO BCEMM MpoOiIeMaMu
ensa ju ymacrtes. M Bce ke mompoOyeM pasieiuTh 3a/adud, KOTOphle cToAT mnepen HMpuuon
[leTpOBHOM, HAa TPH TPYIIbLI M MOHATH, KAK MX MOXKHO PEIIMTH. IlepBas — KPaTKOCPOYHBIE:
OpraHu3oBaTh KOMaHAy oJ npoekT «Cubyrna». Bropas — cpenHecpouHsle: mpuayMaTh, Kak
MOCTYIIUTh C JIFOJIbMHU, KOTOPbIE HE XOTAT paboTarh. TpeTbss — MOINTOCPOUYHBIE: CIENaTh TakK,
4TOOBI COTPYAHUKH OCO3HABAJIM CBOM 0053aTENIbCTBA IO OTHOLIEHUIO K KOMaH/I€ U KOMIIAHUH B
LEJIOM.

Ceituac Ha Mecte Mpunsl IletpoBHbl s Obl onepriack Ha npenaHHoro Ceprest ['pomkuHa.
EMy MOXHO TOpY4YHTH CPOPMHPOBATH M BO3TJIABHTH HOBYIO KOMaHIy M3 IPOTPaMMHCTOB
«UI1O0-copT». ABTOpUTET I'pOMKHHA, KOTOPOrO BCE BOCIPUMYT KaK «CBOEIr0», CKOpEe BCEro
OKa)XETC HECPAaBHEHHO Bblle, 4eMm aBropureT Hukosmas Bunanosa. BerynuB B HOBYIO
JOJDKHOCTh, OH JIOJDKEH OyJeT NpexkJe BCero HajlaJuTh B3aUMOJEHCTBHE MEXIYy JIIOJbMH,
MOTOMY 4YTO ycIleX pa3pabOTKM BO MHOTOM 3aBHCUT MMEHHO OT CIIaXX€HHOCTH KoMaHJbl. U,
KOHEYHO, 51 CUMTAI0, YTO JIyYIIUX COTPYIHUKOB HYKHO IIPEMHUPOBATH. ECIIM MPOEKT OKakeTcs
yAauyHBIM, Takue pacxonbl OynyT ompaBianbl. Eciau Het, To y Hpunsl IlerpoBHbI B 11H000M
CJlydae BOSHUKHYT CEPbE3HbIE TPOOIIEMBI.

YtoOBI pOrpaMMHUCTBI MOTJIM PaboOTaTh 0Ma, HEOOXOIUMO HAUTH CIOCOO M3MEPSTh MX
apdexTuBHOCTb. Hampumep, AMCTAHIIMOHHBIX MPOJAKHUKOB OLIEHUBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHM 3aKJIIOUYWIIM, & CHEHUATMCTOB 10 TEXIOIAECPKKE — IO KOJIUYECTBY PEUICHHBIX
npobaeM. Y mporpaMMHCTOB BCe HE Tak MpocTo. [103ToMy B UX TPYAOBBIX JOTOBOPAX JOJKHBI
OBITh YKa3aHbl KPUTEPUU OLEHKU PAOOTHI U NEPEUYHUCIIEHbl OCHOBHBIE PE3yJbTaThl, KOTOPBIX
Hy»HO JOOUTBCS 3a TOT WK HHOM cpok. [To-xopomemy, Upune IleTpoBHe ciienoBano 6bI BHECTH
ATOT MYHKT B KOHTPAKThl JO TOr0, KaK paclyCcKaTh BCEX MO JoMaM. TakTHuHee COOOUIUTH
COTPYJIHUKAM O BBEJCHMM CHCTEMbI OLICHKU MPOU3BOJIUTEIBHOCTH U OOBSCHUTH UM Ba)KHOCTh
storo mara OpJIOBOM IIOMOMKET ODKCHEPT II0 KaJpOBOM MNONMTHKE. I Jymaro, B HTOreE
OOJIBIIMHCTBO MTPOrPAMMHUCTOB BEPHETCS K HOPMAIbHOMY PEXHUMY, HO, CKOpee BCEro, HailayTcs
U Takue, KTO He IPUMET HOBOBBeJeHHE. PaboTaTh ¢ 3TUMHU JIIObMU OYJIET CI0XKHO, TO3TOMY HX
OpUIETCs MOCTENEHHO BBIBOAMTH M3 KoMaHAbl. KOoHEYHO, Impu TakoM mojaxoje aTrMmocdepa B
KOMITAHMH MOKET UCITOPTUTHCSI — HO JIMIIb HA BPEMSL.

CraB Ty1aBOM KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, [ POMKHH JTOJDKEH TIPUHATH yIaCTHE
B CO3JaHUM HOBOM CHCTEMBI MOTHMBAIMH. BaKHO MOHMMATh, YTO MOTHBALUS — JTO HE TOJBKO
nenbru. OTIMYHBIA CTHMYJT 11 SQPEKTUBHON pabOThl — APYXKEMHOOHAs M HETPUHYKIEHHAs
atMochepa B kommaHuu. JlroAM JOKHBI  yUdUThCA JApPYyr Yy JIpyra, IIOCTOSTHHO
COBEPILEHCTBOBATHCS, & 3TOMY 3HAUUTEIIBHO CIOCOOCTBYIOT JJOBEPHUTEIbHbIE OTHOIIEH!U. OUeHb
6omnbmias omubOka Mpunel IleTpoBHBI B TOM, YTO OHA pa3BHBaJia TOJIBKO JIEJIOBbIE KOHTAKTHI
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nogunHeHHBIX. B Google MbI moomipsieM cBOOOgHOE OOIIEHHE U OOMEH UACSIMHU, U JIIOAU ITO
nensaT. Kpome Toro, Haimm coTpyaHUKH OQUIIHATIBLHO MOTYT TpaTtuTh 20% pabodero BpeMeH! Ha
MPOEKTHI, HE UMEIOUINEe OTHOLICHHUS K MX TEKYIIUM 3aJaHusM. DTO MOMOraeT MOJJIep>KUBATh
TBOPYECKHMI HACTPOM M JEPKHUT JIOAeH B TOHyce. M, Kak NMOKa3bIBAET NMPAKTHKA, U3 TAKHX
MIPOEKTOB POXKIAIOTCS OUYE€Hb HHTEPECHBIC U MOJIC3HBIC MMPOIYKTHI, & Y COTPYAHUKOB TIOSIBIISICTCS
BO3MOXXHOCTb HCIIBITBIBATH YTO-TO HOBOE, YIUIYOJISITh CBOM 3HAHMSI U MOJy4aTh OIBIT B Pa3HBIX
chepax. dymar, Mpune IlerpoBHe cTomyio Obl OOpaTUTh BHHUMAaHHE HAa TOJOOHBIE CIOCOOBI
MOTHBAIIUH.

Outer IlpycoB, nupeKkTop AenapramMeHTa no padore ¢ nepconanom «Auacogpr»

Sl mymaro, yTo HagOMHasi paboTa ObIBaeT IMOJIE3HA, @ TBOPUYECKUM JIOASAM YacTO JaKe
HeoOxonuMma. Ho opranu3oBbiBaTh ee HykHO ¢ yMoM. Co3JjaBasi HOBYIO CUCTEMY, HaJl0 CHavyalia
IPOTECTUPOBATH €€ Ha HEOOIBIIOM MUJIOTHOM MPOEKTE. DTO O3HAYAET, UTO CIEAYET OTHPABIATH
II0 I0MaM He BCEX cpasy, a JIMIIb HeOONIbIIYI0 YacTh COTPYAHUKOB, JKEJIATEIbHO MaKCUMAJIbHO
CaMOCTOSITENIbHYIO M 000c00IeHHy 0. M Ha 3TOM «miioTe» 00KaTaTh HOBYIO MOTHBAIIHOHHYIO
CXeMY, BAPUAHTHI B3aUMOJICHCTBHUE JIIOIEH U IPEILYCMOTPETh BCE PUCKH.

Ha Mow B3IUIsifI, OJMH U3 BaKHEHIIMX BONPOCOB, KOTOPhIH OpiioBa 000IIa BHUMAHUEM,
— CIoco0 CBSI3M MEX/IY yIAICHHBIMU COTpYIHUKaMH. JItoau, padoTraromue qoMa, 00s3aTenbHO
JIOJDKHBI OOIIAThCSl U KOOPIMHHUPOBATh CBoW JedcTBHs. Ho ofHO neno, korzaa Thl CHAMIIL 3a
COCEZIHMM CTOJIOM M TOBOpHMIIb: «Bacsi crnemail To-to, IleTs cuenail To-To», U APYroe, Koraa
JIIOJIM HAXOJISATCS JIAJIEKO JAPYT OT APYra, — TYT y’KE HY)KEH MHOM KOMMYHUKAIIMOHHBIN KaHal. B
ojprce B KaXIOM IMOJAPA3/CICHUN HAIAXECHBI OIpEIeIeHHbIE CB3M — (OpMalbHBIE W
HeopMalbHble, — KOTOpbIE CIIOCOOCTBYIOT B3aMMOJEHCTBHMIO COTPYIHMKOB. PasopBarh 31n
CBSI3M TIPH TIEPEX0JIe HA HAJIOMHYIO padoTy O4YeHb JIETKO. M 9TOOBI BOCCTAHOBUTH MX, HYKHO KaK
MHUHHMYM CO37aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyyT BHOCUTbh HH(OPMAIIMIO O CBOUX 3ajayax,
KOPPEKTHPOBATH CTaTyC UX BBIIIOJIHEHUS U T. 1.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYK) CHCTEMY MOTHBALIMH
pyKoBojuTeNned U coTpyaHukoB. Hanpumep, Hukonaw He 3HaeT, Ha YTO YXOUAT JEHBIU €TO
0TAcIa, © HEC BHUKACT B BOIIPOCHI peHTa6€J'IBHOCTI/I — a BCJb OH YHPaABJIACT IMpoLccCaMu U OT
Hero MHOroe 3apucut. M ecan OpnoBa GOpeTcs 3a MOKa3aTel, €M CIEAyeT BOBJIEUb B OOpLOY
BCEX PYKOBOAMTENEHM, a JUIi OTOr0 HX HYXKHO 3aMHTepecoBaTh. UTO KacaeTcsl pPsIOBBIX
COTPYAHHKOB, TO C ICPEXOJOM HA JUCTAHIIMOHHYIO pa60Ty cXeMa uxX MOTHUBAIIMU TOXE NOJIXKHaA
u3MeHuTbes. Eciu B oduce OHM OpueHTHpOBaIMCh Ha Ipolecc, TO JIOMa CleayeT
COCPEIOTOYUTHCSI B OCHOBHOM Ha pe3yibTare. MHBIMH ClIOBaMH, clenai paboTy — IOIyYdnI
OoHyc, He cnenaa — He mnonayuywi. Eme jdydie cBsf3aTh MOOLIPEHHE €O CPOKaMHU Cclaydu
npoekToB. Ecnmu nmoau HaumensTcs Ha JOCTIDKEHHE €IHHOTO pe3ysbTaTa, OHH IMOWMYT, YTO
olroOKa Jr000T0 U3 HUX OTPA3UTCs Ha MOKA3aTeNAX MoApa3AeeHNs, IPOEKTa U KOMITAHUH.

[To cBOeMy OMBITY 51 3HAIO, YTO MPOU3BOAUTEIBHOCTh TPy/Aa I0Ma M B ouce — pas3Hasl.
JloMa MHOro OTBJIEKAOUMX (PAKTOPOB, M YEJIOBEK HEBOJBHO paccialisercs: TO MOCHHT
MOJI0JIbIIIE, TO YallKy IOINbET, TO B MarasuH coeraer. [loaTomy Xopomo Obl KOHTPOJIUPOBATH
npoliece elle ¥ Ha MPOMEXYTOUHBIX CTaausAX. B mjeane KOHTPOJIb JAOIKEH OCYIIECTBISATh HE
TOJILKO PYKOBOJIMTENh, HO W 3aKa34yWK. Ecu OH cieauTt 3a X0IoM padoT Ha BCEX JTamax, TO
MOET BHOCHUTh HEOOXOJMMBIE KOPPEKTUPOBKM M B KOHEYHOM HUTOr€ MOJIYYUT UMEHHO TOT
IIPOJIYKT, KOTOPBIN €My HYXKEH.

Kak 0bI s moctynun B 3Toi curyauuu? S BUXKYy ABa BapuaHTa. [lepBblif — 10CTaTOYHO
pajuKalbHbII — BEPHYTh BCEX MPOrPaMMHUCTOB B 0(UC U HayaTh SKCIEPUMEHT ¢ HyJsA. To ecTh
co3/aTh TNMUJIOTHBIA NMPOEKT M Ha HEM «0OKaTaTh» CXEMbl B3aUMOJEHCTBHS W MOTHBAIUU
JAUCTAHIMOHHBIX COTPYIHUKOB.

Bropoii, kak MHe Kaxercsi, Ooyiee peanbHbIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
MOpsIIKE pa3padaThiBaTh W BHEAPSITH HOBBIE MPUHIMUIBI, MOAXOASAIINE IS AUCTAHITMOHHOU
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pabotel. K stoMy mporeccy s Obl 00s3aTeNbHO NPUBIEK INPOBEPEHHBIX JIOAEH W3 YHCIa
nporpaMMucToB M TectepoB. Ecnm OpinoBa mpuciymaercs K HX COBETaM, OHA HaBEpHSKA
BBICTPOUT IPAMOTHYIO CUCTEMY yAANEHHONU PabOTHI.

Bonpocui:

1. Kak Bs1 MmoxeTe oxapakTepu3oBath pykoBoauTenss komnanuu Upuny OpioBy?

2. CKOJBKO JIeT OHa pyKOBOAMT Kommanueii? Crana i1 oHa JUIEpOM B CBOCH oTpaciun?

3. Kak OpnoBa mpuHHUMAaJa yrpaBieHYSCKUE PEIICHUS ?

4. B ueM mposBIsIIaCh HEMPEICKA3yeMOCThb €€ XapaKTepa, UMITYJIbCUBHOCTD?

5. Kak npunumanocr OpioBoi pelieHHe O NepexoJe COTPYJHUKOB Ha «JIOMAIllHUN
ouc»?

6. UTo HY>KHO OBLJIO MPEAPUHATH PYKOBOJICTBY, YTOOBI MIEPEX0/1 HA TOMAITHUN 0uC ObLI
yCHEIHbIM?

7. Kakue mpocuersl ObUIM JOMYIIEHBI B PEUICHHUSIX [0 MOTHUBAlMU U CTHUMYJIMPOBAHHUIO
COTPYAHHUKOB B HOBBIX YCIIOBHSX?

- Kakas cuctema omnatsl 6bu1a pa3paborana? beina au nmpoaymaHna 3Ta CUCTEMa OILIAThI
1 00CYKJICHA C COTPYTHUKAMHU?

8. Bce 1 coTpyAHHKU UMEIOT BO3MOKHOCTB paboTarh yaaneHHo? O6cyk1anock U 3TO ¢
HUMU?

9. beina nm pazpaboTana (WM CcylIlecTBOBaja) Kakas-IMOO CHUCTeMa KOHTpPOJS 3a
NeSITeTbHOCTBIO yIAICHHBIX coTpyaHHKOB? Kak BooOImIe ocymiecTBisuiach (GyHKIUS KOHTPOJISA
BBITIOJTHEHUS 3a1aHUi?

10. Cuwmraere au Bwl, uro pabora Ha nOMy SBISIETCS NMPOBEPKOH HAa A(P(PEKTUBHOCTH,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTD?

11. Yro Bsl moxere npemnoxuth OpioBoil? Kak «BbIpyaMBaTh» U3 CIOKHBILIEHCS
CUTYallUU U KaKue PeleHus clieyeT IPUHATH?

3ananme 2. Ilo pesynbraTam pa3bopa KeHcC-CUTyallUM COCTaBbTE€ JOJKHOCTHYIO
MHCTPYKLHIO JUIsl COTPYAHUKA T10 33JaHUIO PENo/1aBaTesl.

3ananmne 3 AHaau3 npakTHYeckoii curyanuu: «He TpaH:KHpbTe YeJI0BEKO-4achl Ha
coBemanusn»?

bONbIIMHCTBO KOMIIAHUH MPOLYMBIBAIOT CIIOKHBIE HHCTPYKLIMHM IO YIPaBJICHUIO
KaluTajaoM, TpeOyroT yOeauTeabHOro 000CHOBaHMS Ui JIFOOBIX MHBECTUIUM, YCTaHABIMBAIOT
IIOPOTOBbIE 3HAUEHUS M TINATEIBHO IPONMCHIBAIOT IIPABO PACHOPSKATHCA CPEACTBaMU B
3aBUCHMOCTH OT paHra pyKOBOJUTEIS.

HaoGopoT, Bpems COTpPYAHMKOB pacxojayercs Oe3 orpaHHYeHUil. 3BOHKH, IMEperucka,
BCTPEUH, TEJIEKOHPEPEHLIUN CHEIAIOT [0 HECKOJIBKY YacOB B JIEHb.

VY Kax[0ro ymnpapjeHLla, HO KOMIIAHUM IO CyTH HHMKaK HE PEryJupyloT UX OOIIeHHE.
bonbmmHCTBO OpraHu3anuii BooOIle HE OTCIEKHUBAIOT, HA YTO YXOJIUT BpPEMs, U IOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPATAT HENPOAYKTUBHO — HA OCCKOHEUHYIO IMEPENUCKy, HEHYKHbIE
BUJICOKOH(epeHIIMN U MycTble coOpaHus. Bce 3To mpsMoil yOBITOK: 4achl, MPOBEACHHBIE Ha
COBEIIAHNHU Y HaYaJlbHUKA, OTHATHI y KiIMeHToB. LlITaTel pa3ayTsl, OI0poKparTus 1BeTeT, paboTa

12 Maiikn MoHKUHC — napTHep oTaenenus Bain B Can-®paHuucko, BO3IIABIAIOMIKIA oapasaenenie CeBepHOH U
HOsxHo#t AMepuku o oprerpaternu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiwia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautess otnena
texHosorui Bain mo CesepHoii u FOxHo#t AMepuke, maptHep otaeneHus B Can-Opanmmcko. ['peropn Kaiimm —
mapTHep OT/aeNa TeXHOJIoTHiA u oprerpareruu B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.

73



3ameansieTcd, 10Xo/pl najaT. COTpyAHUKN Bce 0OJbIle BpEMEHH IMPOBOIAT B oduce, a TONKY
HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HalpaBJIeH Ha JieficTBUs camoro uyenoBeka. Koyuu yuar, kak
HE YTOHYTh B JJIEKTPOHHOHM IE€penucKe, HE MOCEIIaTh BCe COOpaHMsA MOAPAI M TakK Jajee.
IlenHble peKOMEHIALNH, HO, YBbI, CI€I0BaTh UM ObIBaeT TPYJIHO: 3aBEJCHHBIN B OpraHu3aluu
HOPS/IOK 3aTSATHBAET, HA YENIOBEKa CHIIUIIOTCS MHCbMa, COOOIICHUS, IPUTTIAICHUS HAa BCTPEYH,
KOTOpbIE HEJb3s1 UTHOPUPOBATH — MHAa4Ye OOMIATCA KOJUIETH, a TO U Oosblion 6oce. Eciou ps
Balllell KOMITAaHUK padoTa 3aKJII0YACTCA B HEMIPEPHIBHOM OOILICHHH, TO BHIOOpA MPAKTUUECKU HE
OCTaeTcs: IUIBIBUTE Ha JIPYTYI0 CTOPOHY, KaK TOJIBKO CMOXKETE.

HexoTopbie COBpeMEHHO MBICISIINE KOMITAHUH PEIIUTEIEHO CMEHHIIN MTOIX0/I: OHU XOTHT,
YTOOB! PYKOBOJMUTEIM LIEHWIN JPAroleHHbIH pecypc BPEMEHU U OEpPEeKHO UM PACIOPSKAIHUCH.
CBoli OMOKET 4YacOB OHM IUIAHHPYIOT CTOJIb K€ TIIATENIbHO, Kak (UHAHCOBBIA. OTH
OpraHu3alMi HE TOJBKO COKpPATHJIM aJMHHUCTPATHUBHBIE PACXOJbl, HO U BBICBOOOJIWIN BpeMs
PYKOBOJIUTENEH U COTPYAHUKOB, CTUMYJIMPOBAI MHHOBAILIMU U B PE3YJIbTATE YCKOPHIIU POCT.

B ynciax: Kak OpraHu3aluy TepsiloT BpemMst

Ougu I'poys, ObBmmii reHmupextop Intel, roBopun: «Bbl ke HE IOIMyCTHTE, YTOOBI
KoJijiera BopoBasl obopynoBaHue u3 oduca? Tak He Mo3BOJfiTE eMy KpacThb Yy TOBapuuIeH
BpeMsi». KOHEYHO, Takoro poja KpaKd YacTO COBEPIIAIOTCS HEYMBIIUICHHO. B kanennaps
IPOHHMKAIOT BCTPEYM M COOpaHus, KOTOpblE HE BCErja yIaeTcs UYeTKO CIUlaHUupoBaTh. Camu
cO0OM TOSBIISIOTCS] HHUIIMATUBBL, TPEOYIOIINEe BHUMAHUS PYKOBO/ICTBA.

OpHako ceifyac KOMIIAHUU PACHOJIAralOT TAKMMU MHCTPYMEHTAMU TalM-MEHE)KMEHTa, O
KOTOPBIX MPEKIE MPUXOIUIOCH TOJIbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u
JpyTue IPUI0KEHUS TIOMOTal0T COCTaBUTh PACIUCAHUE, ONIOBECTUTh COTPYTHUKOB U OTCIEIUTD,
KaK T€ PacXoAyIOT 00Ilee BpeMsi OpraHu3aliui, TO eCTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO
coOpaHuil NPOBOJUTCS B HEJEIIO, B MECAL U B IOJl, U C KAKMMHU LIEISIMU, KaKHE OT/IENbl U KaKue
JOJDKHOCTH Ha HUX TMPEJICTABIICHBI. DTH MPHIIOKEHHSI BRISIBIISIOT JJAXKE OINPEIEIICHHBIC TATTEPHBI
B OpraHu3alliy, HallpUMep, NapajjieabHy0 00paboTKy JaHHBIX 0, IIOCJIE U BO BpeMs COOpaHHUsL.
Pazymeercsi, kommaHusi 00s3aHa TapaHTHPOBATH COTPYJHUKAM NPUBATHOCTh MEPENUCKH |
OOIIeHus: KOMYy MPUATHO OLIYLIaTh MOCTOSHHBIA mpucMoTp bombimoro O6pata! Tem He meHee
uH(popmaIroo, KoTopas JaeT OOIIyI0 KapTHHKY pacrpeeneHus OrokeTa BpeMeHU, coOupath
HAaJIo.

Henasno Bain & Company mpoBena ucciieoBaHue OrojkeTa BpeMEeHHM B 17 KpYIMHBIX
KOpIopanusx, IpUMEHUB aHanuTudeckue nHcTpymeHnTsl VoloMetrix (Kpuc Bpam Bxoaut B ee
COBET JIMPEKTOPOB).

N BoT HamM ri1aBHbIE HA0II0ACHUS.

[lyHamMH 9JIEKTPOHHOW TIEPENMHUCKH. OJEKTPOHHBIE KOMMYHHKAIIMH, pPAacChUIKAa W
HepenucKa, pe3Ko MOJIEIIEeBEB, 3aloJIOHUIN pabodee MPOCTPaHCTBO. MHOrue pyKOBOJUTENIH
nosydaroT 1o 200 nucem B neHb — Oosiee 30 ThICSIY B roji, a paclpOCTPaHEHHE CHUCTEMBbI
OBICTPBIX COOOIIEHUH M KpayJACOPCHUHIOBBIX NMPHIIOKEHUH yCyryOuiau mpoOieMy (CM. Bpe3Ky
«Ob6opoTtHas ctopoHa 3akoHa Metkanday). Ecinu TpeHn coxpaHuTcsi, TO BO3HsI C DJIEKTPOHHBIMU
MOCJIAHUSAMU 3aiMET Yy pyKOBOIUTENS OoJiee OHOT0 paboyero JHS B HEZEIIO.

74



30T,

25TbiC,
O60opoTHaA CTOpoHa
3akoHa Metkanda
axon Merkanda rmacwt, 4o
UEHHOCTE TENEKOMMYHMKSLIOH-
HOJi CETI BOSPACTAET NO 3KCNO-
wenTe. B 10700 rogel masHum
cpencTEOM canam 6hin Tenedow,
pexe — Tenexc uan Tenerpad.
B cpegHem y pykosoputenn
® rop Npovcxopuno He Gonea
THICAYM KOHTAKTOR (He cuvTan
BHyTPEHHIX).
C NORBNGHMUSM HOBLIX TeXHO-
NOFWit KONMHECTBO cooBLYBHMI
peako yeenmannoce. Mo Hawwm SRac.
NOACHETaM, pyKoBOAWTENE
nonyaer ceitac Ao 30 THCAY
coobuyemii & rop, M vem seiwe
©r0 ypoBeHs, Tem Gonbue Bpe-
MEHI B0 NOAMMHEHHbIS TPRTRT
Ha NpoUEKVBaHYE 1 06paboTky
©o06lEHMiA 1 OpraHIaaLMIc
MEpONPUATHIA. 4TbiC.
1ThiC.
NPHMEPHOE
KONIHYECTBO
KOHTAKTOB HA
PYKOBOAMTENSA B rog

19706 1980 19908 20008 20108

Joarue BcTpeud. PykoBoauTenu BBIHYXKIEHBI y4acTBOBaThH BO BCE OOJBIIEM YHUCIE
MeponpusTuid. OT4acTu OpUYMHA B TOM, YTO PEXKUM TeEJIENOCTyla YIPOCTWI ydactue. B
CpeIHEM TON-MEHE/KEephl TpaTaT Ooiee ABYX paboymx JHEH B HENENI0 Ha KOH(EepeHIUH ¢
ydacTueM TpeX WM 0ojiee COTPYIHUKOB; B 11eJoM 15% BpemMeHu opraHu3aluy pacxoayeTcsl Ha
9T MEPOIpPHUATHS, M J0JsS 3Ta HEykiaoHHO pacteT ¢ 2008 roma. (cM. Bpesky «Dddekt
PacXoASILIUXCSI KPYTOB»).

OrpanuyeHHbli Kpyr o0menusi. Bctped 3a mociennue Ba 1eCATUIETUS CTalIo OOJbIIE,
HO juiib B 20% M3 HUX Y4YacTBYIOT IPEICTAaBUTENIN APYTUX KOMIIAHUN WIIM XOTS Obl JPyrux
(GyHKIHMOHANIBHBIX cayk0. W nake ecnu coBellaHMsl BBIXOIAT 3a TPaHMIBI OTAENa, B HHUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJH, a MOBECTKAa COCTaBJIEHA HEKOPPEKTHO: MPOUCXOIUT OOMEH
uHpopmanueil, a He oOCyXJAeHHWE M MOMCK anbTepHaTtuB. [lo Oomblielt uyacTM Bce 3TH
MEPONPUITHS HE TOMOTal0T pa3BUBaTh COTPYAHUUECTBO.

MBI Takke OTMETHIIN, YTO JIFO/IM CTAJIM YacTO OTBJIEKAThCs Ha coOpaHusax. B GonbiinHCTBE
OpraHu3aIuii, KOTOpble Mbl U3y4aj, YYaCTHUKH TO U JEJIO0 NMOCHIIAIN WU YUTAIH JIEKTPOHHBIE
UchMa MpsAMO Ha coBellaHusaX. B ogHol kxommanuu 22% npoleHTa NPUCYTCTBYIOLIUX B
CpeIHEM MOChUIAIH 10 MUCbMY KaXAble JeCATh MUHYT. boiee Toro, pykoBOAUTEIN MOCTOSIHHO
3alMChIBAIOTCA HA JIBa OJHOBPEMEHHBIX MEpONPUATHSA, & B IMOCICAHUM MOMEHT pEIIaloT, Ha
Kakoe NOWTH, a Kakoe mpomycTtutTh. llapannensHas o0paboTka uH(poOpManuu H JBOIHOE
OpOHHMpOBaHHE  CHIDKAIOT  3((EeKTUBHOCTH  COOpaHWM, ¥  OpraHM3alMU  Ha3HAYaloT
JIOTIOTHUTEIIbHBIE MEPONPHUATHS, YTOObI BCE-TaKU JOOUTHCS pe3ynbrara. Ha AomosHUTENbHBIX
BCTpEYax YYaCTHHUKH ellle OOoJIbIlle OTBICKAIOTCS U TaK Jajiee 10 O0ECKOHEYHOCTH.

Henocrarok koHTposisi. B 60ibMHCTBE KOMIIAHUN BpeMs KOJUIEKTHBA HE OLICHUBAIOT B
JICHEKHOM BBIpaKeHUH. EcCu HayallbHUK pElIyl MPOBECTH COOpaHUE, €ro MOMOIIHUK WM
CEKpeTaph pPacChlIaeT MPUTJIALICHUS] WM, OTHICKAB OKHO B IpadHKe KOJUIEKTHBA, MOIPOCTY
U3BeIIaeT Bcex o Bcrpeye. Hampumep, oOHapyKUB Kakyro-TO MpoOJIeMy, CO3BIBAIOT IIEIbIN
OTJIeN, IPOCAT MPOAHATU3UPOBATh CUTYAIIMIO U MPEAJIOKUTh Mephl o pemeHuto. Kak npasuio,
HUKTO HE YYUTBIBAET 3aTpaT BPEMEHHU U YK TeM Ooyiee He MPOCUT pa3pellieHus] Ha MPOBEICHHE
BCTPEYH.

HuuToxublil BbIX0A. B HenaBHeM uccnenoBanuu Bain Tom-MeHemkepsl OLleHUIN Oojee
MOJIOBUHBI COOpaHWi, Ha KOTOPHIX OHHM ObUIM, KaK «HEIPPEKTUBHBIC» WIH «KpaiHe
Hea(pdexTuBHBIE». TeM He MeHee OpraHu3aluy PEIKO OIIEHUBAIOT MPOAYKTUBHOCTh COBEIAHUA,
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HE TOBOPS YK O HaKa3aHUAX 3a OECIOJIC3HbIC COOpaHWs WM Harpajax 3a JeHCTBUTCIIBHO
LIEHHEBIE.

TpyAaHO TOJACYMTATh, KAKYI0 YacTh HOTEPSIHHOIO BPEMEHH MOXHO ObLIO ObI cOEpeyb.
Hamm nanHbie yKa3plBalOT, YTO OOJBIIMHCTBO KOMIAHHWA MOTYT BbICBOOOIUTH a0 20%
COBOKYITHBIX Pa0OYHX YaCOB, €CJIM BBEAYT KECTKHIH KOHTPOJIb BPEMEHHU.

Wpes kopoTko

ETHUKA * CTAHZAPTHIUPOBATL NPOUECcC
NPUHATUA POLIHUA,

TaM-MEHEAMMEHT HE NOMOXET Hexoropbie KoMNaHuu npolyoT Hosu# nogxon onupaerca * YCTaHOBHTL EANKHLIA PACNOPAROK
PYKOBOAHTENAM, CNH OH BXORUT HOBBIA NOAX0A,. OHm GeperyT Ha BOCEMb NPHHUHNOS! COOpaHNR;
8 NPOTHEOpEYHe C OOBINaAMM BPEMA KaK AParouenHsif pecype * GOPMUPOBATE NOBECTHY AHR, * BBECTH KONMHECTBEHHbIE Napa-
¥ TPEGOBAHMAMM OPraHH3AUNM. U BRJYT CIOHET BPeMEHH CTONL MCXOBA U3 NPHOPHTETOS; METPHI ANA HAMEDEHHA BPeMEeHHOR
e AUCUHMNAMHMPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH HATPY3HH K3 OPraHU3aAUMO,
U QHHAHCOBHIA, C HyA;
* npopadarwears GH3HEC-NNaH 3TM CTpaTeriu NOMOryT Komna-
AMR NOGOT0 NPORKTA; HHUAM OTPaanT, pyKoBOAHTENEH
* YNPOCTHTS OPICTRYKIYPRY; OT NOKYLWEHUA KA KX BPEMA,
* pacnpefenuTs OTBETCTBEHHOCTs  CHH3HTE PACKOAL! i NOBHICHTL
38 MHBECTHUMM BPEMEHY; DPOAVHTHRROGT.

BOCEMb CTPATEI'id YIIPABJIEHUSI BPEMEHEM

Hekoropble KOMIaHUM Bcepbe3 B3IMCh 3a pelleHHe 3Tod mpobiembl. OHU COCTABUIIU
OQUIMAIBbHBIM OIOJKET BPEMEHHU U PACHOpSKAIOTCS UM KaK ILEHHBIM PECYPCOM, Orpakjas
pYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, 10OUBasCh MPOAYKTUBHOCTU COOpaHUN M JPyrUX
¢dopmM cBs3u. Ha ux nmprmepe Mbl BBISIBUIM BOCEMb IOJIE€3HBIX CTPATErHi.

Crporo or0upaiite Bonpochl moBecTKM BcTpeuH. IIpu3Hak Hactosuero auaepa —
YMEHHUE BBIIENATH MPUOPUTET. BakHO, 4TOOBI COTPYIHUKM YETKO MPEACTABISLIM ce0Oe, Ha YTO
HY)KHO TpaTUTh BpeMs B IEpPBYIO oOdYepelb, a UTO MOXHO OTJIOXKUTb WIH BOBCE
IPOUTHOPUPOBATH.

MaJio KTO CpaBHUTCS B HCKYCCTBE YIIpaBJIEHHs BpeMeHeM ¢ MoKoitHbIM CtuBoM J[o6coMm.
A cekpeT B TOM, YTO OH ObUT aOCOIOTHO 3aIlMKIICH Ha OJHOU 1enu — ycnexe Apple. Pa3 B roxg
OH BBIBO3MJI COTHIO TOI-MEHE/KEPOB KyAa-HUOYAb HAa KypOpT U MPOCHI UX COCTaBUTH CIHCOK
U3 JIECSTU MPUOPUTETHBIX 3aJ1a4 Ha cleAyroluil roa. Bee yuacTHrKM oTyastHHO OOpOJIKCH 3a TO,
4yTOOBI B IIOPT-TUCT BomuIM UX uaed. Ho JIxoOc Opanm Mapkep M BbIUEPKHBAJ CEMb HMKHUX
nyHKTOB. «HaMm moj cuity TOIBKO TpH», — MOSICHSUT OH, TEM CaMbIM SICHO NOKa3blBas, 3a 4YTO
KOMITaHusl OepeTcs, a yeM 3aHUMaThes He cTaHeT. Tak /[xoOc oTcekan «1rymMm» U CTpaTeruuecku
HCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYAHMKOB, HE OTHHUMas y HHUX BpeMs HalpacHO. Temibl
MHHOBAIMI B KOMITAHUH JaJIeKO MPEBOCXOIMIN CPEHUE 10 OTpaciu, U B utore Apple ObicTpo
c/eNnanach OJHOM U3 OoraTelimmux B MUpe KOMITaHUM.

CocTaBbTe 010/1KeT BpeMeHH «C€ HYJIs1». MHOTHe KOMIIAHUM COCTABIISAIOT ONEPallMOHHBIN
U WHBECTULIMOHHBIN OIO/DKET Ka)Ibli IoJl C YHUCTOrO JIMCTA, HE HCIOJIb3ys KaK OTIPaBHYIO
TOUYKY OOJDKET MCTeKIIero roja. Jlydmme KOMIaHUM TaK e COCTABISIOT M OIO/PKET BPEMEHH.
OHu «(rHAHCUPYIOT» HOBBIE COBELIAHMS JIMILb 3a CYET OTKAa3a OT YEro-To, YTO YK€ HaXOAUTCS
B IyJIe MEPONPUATHII.

Bossmem k npumepy, Ford Motor. Korna Anan Mynammum B 2006 roay 3aHsil TOJKHOCTb
TeHIUPEKTOpa, OH OOHAPYXUJI, YTO PYKOBOJCTBO KOMIIAHWU TPATUT HA BCTPEUYHU OYEHb MHOTO
BpeMeHH. HeBeposTHO, HO eXEeMECSYHO M «BEPXYIIKH» KOMMaHMM — 35 YeloBeK —
IPOBOJIMIIN LIETYIO «HEJIENII0 BCTPew»: MATh OyAHUX AHEH 00CyKIalu MporpaMMmy M UTOTH. DTH
ceccu O0XOAMJIMCh KOMIIAaHMM HEJEIIeBO — JOpPOKEe, YeM OHa Morjia cede MO3BOJUTHh B TY
nopy.

B xonue 2006 roga Mynnanu o6patuicst K KOMaHae ¢ Npocb00il oleHnuTh 3P (HEKTUBHOCTh
PEryJsipHbIX COOpaHMH M 1O WTOraM OTCEsUl HEHYKHbIE M COKpAaTHJ 3aTSHYyTble. 3aMETHO
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MOBBICKJIACh OT/Aaya BpPEMEHU. PyKOBOICTBO cTajo ropasfo 0ojee KpPUTUYHO OTHOCUTHCS K
3asiBKaM Ha HOBBIE BCTpeud. XOTs MeHemkepoB Ford He mpocmim HEMpeMeHHO OTKa3aThCsl OT
KaKuX-1100 MEepONpUATUH, MpeXkae YeM Ha3HAuyaTh HOBBIC, OHHM Cpa3y K€ IMOUYyBCTBOBAIH, YTO
VM BBIJICJICH HEKMII BPEMEHHOM JIMMUT.

Ceiiuac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIe BCTPEUYH M0 OLECHKE
Ouw3Hec--TIaHa.  Beiciiee  pPyKOBOACTBO  KOMITAHWM — YETHIPE-TISITH  9acOB  0OCYXkIaer
CTpaTeruyeckrue BOMPOCHl U MpoBepsieT pe3yibTarhl. [loBecTka nHA CTaHIapTHas, a MOTOMY U
noaroroBka k Hemy uaeT B Ford mo-nakaranHomy, Oiaromapsi yeMy yaajioch BBICBOOOIUTH
THICSIYM pabOYMX YacOB M COKPATUTh PAacXOJbl — KakK pa3 B TOT MOMEHT, KOI/la KOHKYpPEHTbI
WCKAaJIM TOCYyAapCTBEHHBIC CyOcuanu. [10BBICHIICS TEMI MPUHATHS PEHICHHUA, U YIIyUIIUIOCh X
KauyecTBO, a 3HAUUT, yckopuiics Bbixo Ford u3 kpusuca.

IIpopabGaTpiBaiiTe Ou3Hec-IIaH AJs1 JIOOOr0 HOBOro mnpoekrta. Kommanum yacto
«3apaXKalOTCs» WHUIMATUBHOCTHIO M HAUYMHAIOT TPOMO3JUTH OJWH MPOEKT Ha Apyrou. C Bumy
BCE OHU UHTEPECHBIC, HO OYEHb HEMHOT'MM CY>KJICHO JIOWTH J0 KOHIIA.

Korma I'spu I'onnbepr cran B mapre 2013 roga remaupektropom Newmont Mining, oH
00HapyXWI B KOMIAaHUHU 87 MPOEKTOB Pa3HOW CTEMEHU TOTOBHOCTU. KaXapIM 3aHUMAJICS OJUH
WM HECKOJIbKO YJICHOB MCIIOJIHUTEIHHOTO cOBeTa. MIHMIIMATHBEI, HallpaBJICHHbIE Ha MOBLIIICHUE
Oe3omacHOCTH paboT mwiu 3(PPEKTUBHOCTH TOOBIYM, OBLTM HEOOXOJHMMBI, HO OBUIO MHOTO H
COMHHUTEJIbHBIX — €CIIU MOJICUUTATh COOTHOIICHHE BIIOKEHHBIX CHII U PE3YJIbTaTOB.

AdbdexT pacxoaAwmMxca Kpyros
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UroObl coBlajaTh C «3MUAEMHENH MPOEKTOB», [onmdepr mpukazan COCTaBUTh OH3HeEC-
TJIaHBI I BCEX pa3pabaThiBaéMbIX U HaMEYaeMbIX HHUITMATUB. OTHBIHE, IPEXKIEC YEM 3aHIThHCS
YeM-TO, PYKOBOJUTEIN MPOBEPSIU IUIAH U CUMTAIHU, CTOUT JIM OBUMHKA BBIIEIKH. B KaxaoMm
MPOEKTE MPOCUUTHIBATIACH MPEATOaraeMas BbIT0Jla U BCE PacXobl, BKIFOUas 3aTpaThl BPEMEHH,
M Ha KaXIbli Ha3HA4Yall OTBETCTBEHHOIO — TOMN-MEHEIKEpa, KOTOPBIM OTUYUTHIBAICA O XOJ€
BBITIOJIHEHHS TIJIaHA, a TAKXKe M0 OIOKETY.

OTH Mepbl NpPHUHECIU pe3yJbTar. MHOrME MpOEKThI, 3aTEeSIHHBIE €lle J0 MNPUXoaa
['onnGepra, ObUIM OTMEHEHBI, TOCKOJBKY MOJI HUMHU HE ObLIO yOeauTenbHOro OW3Hec-IUIaHa, a
KaKhe-T0 He TMPOLUTH «3ammTy». Yepe3 Tpu Mecsna mopTdoino HHUIHMATUB B Newmont
COKpaTHJICSI HA TPETh. Temnepb KOMIAHUS TJIaBHBIM 00pa30M BKJIAJbIBaia BPEMS B TOBBIIICHUE
6e30macHOCTH U 3(pPeKTUBHOCTH PadOT.

Ynpoctute CTpyKTYpY Opranuszanuu. Uem Oosibiiie ypoBHEH OTAENSAET TEHIAUPEKTOPA OT
TeX, KTO HEMOCPEICTBEHHO paboTaeT ¢ KIMEHTaMH, TEM JOJbllle HAeT MHPOpMaIus U TeM
TpyJIHEEe MPUHUMAThH pelnieHne. Bece pykoBoAWTENN 3HAIOT 9TO, HO HE BCE JIETAlOT BHIBOABI. U
enie: MHOTME HE IMOHMMAIOT, YTO KaXKAbId JTOMOJHUTENbHBIA CynepBai3ep — 3TO JIMILIHUE
pacxo/pl, JAJ€KO MPEBOCXOAIIME CTOMMOCTh CaMOW IITAaTHOW eAuHuubl. [IpomexyTounas
WHCTAHIIMsI OPraHU3yeT CBOM COOpaHus, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYILICHUS, KTO-
TO UX OIEHNBATh, U KAXKI0€ cCOOpaHre MOPOKIAET MHOKECTBO ceOe MOoA00HBIX. MBI BRIUHCITUIIH,
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YTO B CPEJHEM IOSIBJICHHWE HOBOTO MEHEIDKEpa B OpPTaHM3allud 00aBISIET pabOThl HAa MOJITOPA
yelloBeka — ero craBka mmioc emie 50% BpeMeHM OJHOrO M3 MOJYMHEHHBIX, a KaXIbli
JIOTIOJTHUTEILHBIN BHUIIE-TIPE3UJICHT cO3/1aeT padboTy s 2,6 dermoBeka. MeHEIKepoB U BHIlE-
MPE3UJICHTOB COIMPOBOXKIAET WENbId «KapaBaH» MOMOIIHUKOB, OT JMYHOTO CEKpeTaps A0

PYKOBOIUTEINS KOMAaHIbl — W 3TO elie Oonbiie paboTel W usnepxkek. (CMm. Bpesky «Bo uro
oboiiercs eme OauH PYKOBOAMTENbY.) PabOThI cTaHOBUTCS BCe OONbINE, a BPEMEHH — BCE
MEHBIIIE.

[TockonpKy JIMIIHKE YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JOIOJIHUTENIbHBIE NIPSAMBIE U
KOCBEHHbIE HM3JEPXKKH, HOBBICUTH 3(PPEKTUBHOCTb pPAOOTHI MOXKHO, YIPOCTHUB camy
OpraHu3aiuio, npuyeM HavyaB ¢ BepxHuX cioeB. B 2010 rony Kanudopuuiickuii yauepcuteT B
bepxiin CcTONKHyNnCA € cepbe3HbIMH (DMHAHCOBBIMM 3aTPYAHEHUSMH: H3-3a HAKOMMBIIETOCH
nedurura Oromkera y Hero cpesanu $150 mutH. YToObl podrHAHCUPOBATH ACATEIBLHOCTD, HA
KOTOPOH JEepXHUTCA pelyTalus YHHUBEPCHTETa Kak Y4YyeOHOro W Hay4yHOro IEHTpa,
aJMHHMCTpALUs CTajla MCKaTh CIOCOOBI COKpPaTUTh pacxojpl. JleToM Toro ke roma pexTop
yHuBepcutera Pobepr bupreHo npemioxumin nporpamMmy  yJIydlleHUs — ONEpalMOHHOM
JEATEIIbHOCTH KaJIpOBO, (uHAHCOBOH, MH(POPMAIMOHHON-TEXHOJIOTUIECKOI U
aJIMUHUCTPATUBHOM ciyk0 1715 Bcex 14 komemxei u cta ¢ TUIIHUM Kadelp yHUBEpCUTETA.

Bce atH cimyxObl cTaHAAPTH3UPOBAIN, YHPOCTWIH, CACTAIN MEK(DAKYyIbTETCKUMH. DTO
HO3BOJIMJIO YJAJINTh COTHU HEHY)KHBIX «IIPOMEXKYTOUYHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJO
BpeMeHU. PecTpykTypusanus u yrpoiueHue cOeperiu yHuBepcuteTy okoio $120 muH B ron.
bepxiin Hay4uiIcs TpaTUTh MEHBLIIE, a JIeJ1aTh OOJIbIIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpPeMEHHbIE 3aTpaTbl. BOJBIIMHCTBO KOMIIAaHUN He
OTpPaHUYMBAIOT KpPYyT JIIOJEH, 00JajaroluX IMpaBoOM cO3bIBaTh coOpaHusa. B pesynbrare —
peleHuss 0 TOM, Kak JOJr0 IPOAJIUTCA 3aceJaHHe, KOro Io3BaTb M Jaxe O0s3aHbl JIH
IpUIJIAIIEHHbIE TPUCYTCTBOBATh JIMYHO, 3a4aCTyI0 IPUHUMAIOT Ha HU)KHEM YPOBHE HEpPapXHH.
MeponpusTHsi CTOAT HEJIEIIEBO, HO TUIAHUPYIOTCSI OECKOHTPOJIBHO.

K npumepy, pykoBoauTeNnM KpYyHHOIO IPOM3BOACTBA HEAABHO OOHApYXWJIH, 4TO
peryJisipHble IOJIYTOPa4yacoBbIE COBELIAHUS MEHEIKEPOB CPEJHETO 3BEHA 00XOIATCs Oosee yeM
B $15 muiH B ron. Ha Bompoc, KTO CaHKIIMOHMPOBA 3TH BCTPEYH, MEHEDKEPHl HE MOTJIU JaTh
BpazyMHUTeNnbHOro orBera. «Hukro... momoniHuk Toma paccbuiaeT mpuriamieHue, 1 KOMaHa
cobupaetcs». VIHBIMM CIIOBaMH, CEKpeTapro MJaJIIero BHIE-TIPe3UIeHTa MO3BOJEHO TPaTHUTh
$15 muH Mo coOcTBEeHHOMY yCMOTpeHHUI0. Ecin Obl peus 11 0 MPsIMBIX pacxojax, HUKTO Obl HE
MIO3BOJIMJI €MY PACIIOPSAIUTHCS U 3HAUUTEIBHO MEHBIIIEH CyMMOM.

B apyroii mpou3BOJACTBEHHOW KOMMAHHMM, C KOTOPOM MBI HEJAaBHO MPOBOJIWIM pPadoTy,
PYKOBOJICTBO HAIIJIO JiBa MPOCTHIX CHOCO0a COKPaTUTh MAJIONPOJYKTHBHBIE coOpaHus. Bo-
HEPBBIX, IPOJOIIKUTEIBHOCTh CPE3aIM C Yaca J0 I0Jydyaca, a BO-BTOPBIX, OTPAHUYMIIN YHCIIO
YYaCTHUKOB — He 0oJjiee ceMH. Tenepsb, YTOObI MPOBECTH BCTPEUy UIMHHEE MOJIyTOpa 4acOB UIIH
¢ yuyacTueM 0Oojee ceMHU 4YelOBEK, HaJo ObUIO IOJIydaTh Pa3pelleHUe PYyKOBOAWTENS Ha JBa
YPOBHs BbIIIE. 3a MOJAro/ia O0JKET BPEMEHU COKPATUJIM: B JEHEKHOM SKBUBAJIEHTE BBIUTPBILI
OBbUI paBEH 3apIliaTe ABYXCOT COTPYHHKOB.
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Bo 4T0 oGounaeTtca elle
OJIMH PYKOBOJUTE b

Y KaXKfj0ro pyKoBOAUTE I €CTb NOMOLHUKU: OHW 0GpaGaThiBaloT MOYTy U rOTOBAT
co6paHus, TaK YTO UX BPEeMsi TOXe CrlieflyeT y4uTbiBaTb. YeM Bbille paHr
y MeHepxepa, TeM Gosblue NOoMOLHUKOB TpeGyeTcs.

PABOTA «KAPABAHA»
NOMOLLUHWKOB

m PAEOTA, KOTOPYIO Bbl CO3JIAETE
U TIOAYMHEHHBIX

W COECTBEHHAS
PABOTA

BWLIE-

NMPE3WAEHT

EREE
g 8 g

WUCMONTHUTENbHbIA

CranaapTusupyiiTe npouecc NPpUHATHA pemieHusA. Bo MHOrMX KOMIIaHUSAX MPOLIETYPHI
U IpaBa npopaboTaHbl TaK IJIOXO, YTO JIFOIHU JOJIbIIE 00CYXIAI0T KTO U 4TO JIOJDKEH pellaTh,
YeM HeTOCpPEACTBEHHO (OPMHUPYIOT W BBIIOJHIIOT PEHIeHHsA. B Takux ciydasx MMEeT CMBICI
BbIpa0OTaTh €AMHBIN JUId BCEH OpraHu3alii CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3()()HEKTUBHOCTh
INPUHSTHS PEIIEHUHN U cOepekeT BpeMst JUIsl IpYruX Jell.

XopomM MpUMEPOM MOXKET Hochy)uTb Woodside, kpymHelmas B ABCTpaluu
He3aBUCHMasl HedTerazoBass KoMmnanus. ['ogaMu ymop aenaicss Ha «MaTPUYHBINY MPUHIUI U
COTPYAHMKM He OBUIM 4YeTKO 3akperuieHbl 3a oraenamu. Cucrema crocoOcTBoBaia
COTPYJIHUYECTBY MEXAY Pa3HbIMH IOJpa3e/IeHUsIMU KOMIIAHUH, HO MpaBa U MOJOTYETHOCTh HE
ObUIH IIPOSICHEHBI. B pe3ynbrare Bce 00sbIle BpeMEHH YXOAMUIIO Ha KOOPJMHUPOBAHUE JIEHCTBUMA
pPa3IUYHBIX OTAENIOB U (PUIMAIOB — U COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roxy
pykoBoJsicTBO Woodside mpormnucaio psii NIPUHIKIIOB, OJHO3HAYHO paclpesieluB 00sS3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXJY Pa3HbIMH IOJAPA3JEICHUIMH, TEXHUYECKHUMH CIyX O0aMHU U
ITa0-KBapTUPOl KOHILEpHA. MHOIrMe COTPYJIHUKHM HPOLUIM CIEUUaIbHBIH TPEHUHT, OCBOWIIN
HOBbIE IPUHIUIBI pabOThI U MOHSIIN, KaK UX IPUMEHATh B CBOMX KOMaHAax. YTOOB! yCTpaHUTh
UCKYCCTBEHHBIEC TMPEMATCTBUS M YCKOPUTH IPOLIECC TPUHATUS pelIeHud, Oblia co3laHa
HeOOJIbIIIast CETh «HABUTaTOPOBY — MPEACTABUTENCH pa3HbIX OT/IEI0B KOMIIAHUH.

PesynbpraTel He 3acTaBmiM cels xAarh. Pa3oOpaBuInch ¢ BOMpocaMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO obneryunu npuHsTHe perieHuil. CoIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTST HA BHINIOJHEHNE PEIICHNU U BBISIBIEHUE HOBBIX BO3MOYKHOCTEH POCTa.

YcraHoBUTH eMHBIH pacnopsifok. Hu onHa komMnaHMs HE MOXKET BOBCE OTMEHUTh
coOpaHMsl —OHHU TOMOTAIOT HAJNAKUBAaTh COTPYAHUYECTBO U MPUHUMATh OCHOBHBIE PEILICHUS.
Ho M0’kxHO 3aMeTHO MOBBICUTH KQ4E€CTBO BCTPEY, €CJIM COOJI0JaTh HECKOJIBKO OUEBUIAHBIX HOPM.

* SIcHo mpomnuceBaTh 1enu coBemnianusa. B Intel y mrob6oro cobpanust cpazy 00603HAYArOT
3agaun: HHGopmanus 1o Teme A, obcyxaeHue Temsl B, pemenue no reme C. 3By4uT IpocTo, HO
Oyarogapsi TaKUM MepaMm BCe MPUCYTCTBYIOIIME 3HAIOT, K Y€MY JOJIKHBI IPUHUTH.

* ['oToBUTH 3apanee. B xomnanuu Ford Bce MaTepuansl ans exenenensHoi Bcrpeun BPR
pacchuIaloTCs 3apaHee, YTOObl YJaCTHUKH MOTJIM O3HAKOMHTBCS C HUMHM J10 COOpPaHMS U MEHbIIIE
BpPEMEHH TPaTUTh Ha 00MeH HH(pOpMaIHel yKe Ha caMOM COOpaHMU.

* Haunnate BoBpemsi. Eciiu yacoBoe coOpaHre HaYMHAETCsl BCETO JIMIIb C MATUMUHYTHBIM
OI103/1aHUEM, KOMITaHUs TepsET 8% MOJIE3HOr0 BpEMEHH.
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B npyrux cdepax nesTenbHOCTH pyKOBOACTBO TaKOro HE MOTepnesno Obl. * 3aKaHUUBATh
ObICTpO, 0cOOEHHO ecnu ToNKy He BUaHO. CTHB /[>k0Oc TpeboBan «CMEHBI COCTaBay, €CIIU BUIE,
YTO YYaCTHUKHU SBUJIMCh HEMOJrOTOBICHHBIMU UM NMPOIYKTUBHOCTh 00CyKeHus, nanaet. Koe-
KOMY 3TO Ka3aJIOCh yepecdyp IpyObIM, HO TaK OH MPeNOTBpAIlal HAalpacHbIE TPAThl BPEMEHU U
JICHET.

Nudopmupyiite MeHex:kepoB 00 mx 3arparax. ['0BOpsT, TO, 4TO HENb3s1 U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OJHAKO JIMIIb HEMHOTHE OpPraHU3aluy PEryIsipHO U3MEPSIOT
TakMe€  CYLICCTBEHHBIC,  CKa3blBAIOIMECS  HAa  IPOAYKTMBHOCTM  IapaMeTpbl,  Kak
IPOJOJDKUTEIBHOCT M IOCEHIAEMOCTh COOpaHMi, 0O0BeMBbl 3JEKTPOHHOM mouThl. be3
MOHMTOPHHIa HEBO3MOXKHO ITOHSTh, HA UTO PACXOLYETCS BPEMS, U TPYAHO €0 OPraHu30BaTh. A
HE 3Has TEKYIIUX [10Ka3aTesei 3aTpaT BPEMEHU, HEBO3MOYKHO YCTAHOBUTD LIEJIEBBIE.

MHorue pyKOBOJMTENN YXKE IIOACYUTHIBAIOT, CKOJIBKO BPEMEHM OHHM IPOBOJAT Ha
cOOpaHuUsAX € Pa3HBIMM KOJUJICKTUBAMM U IO Pa3HbIM MoBoJaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA eXelIHeBHUK. HekoTopple komMmanuu, B TOM umcie Seagate u Boeing, mpoBomsT
SKCHEPUMEHT: IPEJOCTaBIAI0T MEHEKepaM IOJHbBIM OTYeT O TOM «OpeMEeHM», KOTOpOe Te
BO3JIarar0T Ha KOMIIaHUIO B BUJE COOpaHUil, 3J1EKTPOHHON NEPENHUCKU U TaK Aajiee.

B Seagate HeckOIbKO PYKOBOAMTENEH YYacTBYIOT B CIELMAJIBHON IIpOrpaMMe: OHU
IIOJIy4alOT OTYEeTBl O CBOMX 3arpaTax BpPEMEHHM B COIIOCTaBICHUM CO CPEIHUM I
pYKOBOJUTENEH UX YPOBHS. DTU CBOJKHU IIOMOTAlOT CKOPPEKTHUPOBATH IPAKTUKY pabOThI.

BPEMSI — CAMBIN JPATOILEHHBIA PECYPC OPTAHU3AIIMH, HO 3a4acTyo
ero TpataT 3pd. Hu 3a kakue neHprM HaM HU NPUKYNUTh K CyTKaM JABaALATh ISATHIA 4ac, HU
BEPHYTh MHHYTHI, IMPOBEACHHBIE B OECCMBICICHHON TOBOpmiIbHEe. UTOOBI Bama KOMaHAA
paoTana 1Mo MakCUMyMy, HYXHO Oepeub JparolieHHOE BpeMs COTPYAHHMKOB, COCTaBIISThH
CTpOTHI OIOJKET BpPEMEHH, IPHIOKUTh YCWIHA K TOMY, YTOOBl HMHBECTHIIMH BpPEMEHH
IPUHOCWIIM Ballled KOMITAHUHU KaK MOXHO OOJIBIIYI0 PUObLIb.

Bomnpocsl 1151 00CyKIeHus:

1. Kak paccuurtaTh CTOUMOCTb pab0o4ero BpeMeHH, U JUIsl Yero Hy>KHa 3Ta BelIMunHa?
2. KakuM 06pa3oM MO>KHO BBICBOOOJUTH BpeMsl, U JUIsl YETr0 3TO HEOOX0IMMO AeaTh?
3. Kak ycrieBath nenats Bce?

4. Yro nenaere Bel, 11151 TOro uro 651 y Bac Obl10 10cTaTO4HO CBOOOAHOTO BpeMeHU?

Cemunapckoe 3anaTue 9,10. Crparterus TM4HOCTHOTO pa3BUTHUS — 4 yac.

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOGHHE CTYAEHTaMU MPOCIYLIaHHOTO
TEOPETHUYECKOr0  MaTephayia, OBJAJCHUE HABBIKAMM  MPAKTUYECKOTO  HCIOIb30BaHUSA
MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cUTyanusx (kommnereHuus YK-6).

@opma npoeedenusi — pazBepHyTas Oecema-AucKyccusi, pa30op KeHc-cUTyaluii,
caMOCTOsTeNIbHas padoTa.

3apnanme 1. 3amonHuTe MakeTr crparernyeckoro IuiaHa: CTpaTeruyeckwil IMIIaH 10
CaMOCOBEPIICHCTBOBAHUIO U JOCTHXKCHHUIO TUYHBIX LIEJICH:

Hacrosmee

1. Bama uens, onumure ceds. Boipazute cBou mpenctraBieHus o OyaymieM U CBOIO

MEUTY B JKU3HHU.

Kax 651 Bo1 ontucanu cebst ueoBeKy, KOTOPOTO He 3HaeTe?

Kaxk 651 Bac onmcanu Bamm apy3bsi HE3HAKOMOMY YEJIOBEKY? |

Ompenenure ro/eH, okazaBmmx Ha Bac HanbombIee BIUSHUE.
Ornpenenure OCHOBHOM XapaKkTep BIAUSHUSA KaXI0TO U3 HUX.

Omnpenenure Bammym moOuMbie BUIBI OOIIECTBEHHON JESTEIBHOCTH U X000U.

7. Ilepeuucnute Bemy, KOTOpble OOCTaBUIM Bam HauOombllee yAOBONBCTBHE 32
MOCJICTHUM MECSII] Wi 0oJiee JUITUTEIbHBIN TIEPHO]T BPEMEHH.

AU IS

80



8.  OxapakTepusyiTe B 0JHOM ad3arie 1eib Barmei sxu3Hu.
9. Hazoure Tpu Bamux moO0UMbIX 3aHATHS.
10. HazoBwure Tpu Bamux HeTIOOMMBIX 3aHSATHSL.

Bbyayuiee
1. OnummuTte B ogHOM ab3arie, Kakoi Obl BbI X0Tenu BUACTh CBOIO KHU3HB Uepes S JieT.
2. OnwuiuTe CBOIO XKU3HB Yepes IO/,
3. Ompenenurte HanboJIee TOYHO JUIs ceOsI OTACIBHBIC 1IETH Ha OJMVKAUITUN TIEPHO/I;

JyxoBHas yepes 5 ner
Cdena: gepes rox
Kapsepa: yepes S jer
yepes3 roa
Cembs: yepes S JeT
yepes3 roa
310pOBbE: yepes 5 ner
gyenes ron
duHaHCcOBOE qepes3 S neT
MOJIO’KEHUE: yepes roa
Jocyr: gepes3 5 ner
yepes roa
[Ipouee: yepes 5 ner
4yepes To7l.

4. AHanu3 BIUSHMS BHEIIHEH cpenbl Ha Bamm cuibHble W cinabble cTOpoHBL. YTO
IIPOUCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHbl, IPOMCXOIAIIME BOKPYI, MOIYT OKaszaThb BiMsSHME Ha Barmry
KU3HB?
Ha3zoure Bau cuiibHbIe CTOPOHBI KaK MOXHO 00Jsiee 00bEKTUBHO.
HazoBute Bamm ciiabpie CTOpOHBI Kak MOXKHO 00siee 00bEKTHBHO.
[lepeuncnure 3arIOMHUBIINECS HEYIa4l U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, Memaiot Ju Bam 5Tu Heyaauu B Baiieit ceroaHsmHed sxu3Hu.
10. Ananu3 ciyxe0HOro MoJ0XKEeHUs: U paboThl BooOIe. Pasmectute no npuopureram
ot 1 1o 8 Bamu 1ieneBsie yCTaHOBKH Ha CITyX0e:
e YI0BIETBOPEHUE OKUJAAHUNA HAUAJIbHUKA;
e [IpecTnx u NOJIOKEHUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JHE;
* BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U AEHCTBOBATH;
e bosee BricoKast 3apaboTHas 1U1aTa, yBEJIMYEHUE JIBIOT;
e [IpusHanue pyKoBOACTBOM Balliel nesareabHOCTH;
e [IponBmxkenue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yro Bam 6ombinie Bcero HpaButcs B Barmeit padote?
12. Hackomnbko, o Bammemy MHeHUt0, Bbl Hcnionb3yeTe cBOi mOoTeHIMAl Ha paboTre?

© N

Peanusanus nana

1. Kax Bsl cobupaereck qoctudp menu?

2. HazoBute 4—5 MeponpustHii, KOTOpble BBl TOMKHBI OCYIIECTBUTh B TEUCHHUE
ONMKalIIMX MECSAIEB, YTOOBI OKa3aThCs TaM, I7ie IUIAHUPOBAIIU, Yepe3 ol U 5 JIeT.

3. HazoBute 4—5 Bemeld, KoTopble MemmaoT Bam Ha IyTH K Lieu.

4. OnpenenuTte, 4bs MOMOIIL Bam HE0OX01MMa B JOCTHIKEHUHU LIEJIEH.

5. IIEJIb — nomxHa ObITh KOHKPETHOW, U3MEPUMOM M YKJIaJbIBAThCS B OIpEe/ICHHbIE
BPEMEHHBIE PAMKHU.
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6. CTPATEI'US — xakoBel HeOoOXomuMbIe Imard, korga Bwl Haunere, uro Oyxaere
JienaTh, KakoB 0oJiee MoApOOHBIN MIIaH JEHCTBUM.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTPOJIMPOBATH BBHIMOJHEHUE IJIaHa, ¢ KeM Bbl
MOKETe OOCYAHWTH CBOW IUIaH, YTO TMPOU30MAET B pe3yibTaTe OOCYKICHUS, MOXKET JIU ITOT
YyeJioBeK NomMoub Bam Ha myTH K 1enu.

8. BOSHAI'PAXKXJIEHUE — onpenenute 4ro-HUOYAb KOHKPETHOE, YTO MOXKET
MOCIIYKUTh BO3HATrpaXkI€HUEM 71l Bac npu nmocTmxeHuu 1eu.

3aganue 2. Pa3oop keiic-cutyanuu «Tspkkoe Opemsi 3aCTEHIUBOCTH

JloTomHass ¥ MCHOJIHWUTENbHAs COTPYJHULA M3JATEIbCTBA MOJYAa TSHET BO3
OTBETCTBEHHON paboThl W, Oyaydd HE B CHJIAX IOTOBOPUTH O YpPE3MEPHON Harpyske,
MOIyMBIBAa€T 00 YBOJIbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna MBieBa OTKHHYJIACh HA CIIMHKY KpPECia U yCTaJlo IOCMOTpesa Ha MoHUTOp. HyxHO
OBUIO OTPEJAKTHPOBATH €IIe TPETh KHUTH, a BPEMEHH OCTaBajioch B 00pe3. «IIpunercst paborars
JIBa JTHS MPaKTUYECKU 0e3 CHa», IPUKUHYJIA OHA U 00BeJa B3IJIs110M KOMHATY.

Bo3zne nuceMeHHOro c€Tojla CTONKOM T'POMO3JIMIMCH BCEBO3MOXHBIE cioBapu. Bemu B
OecriopsiIKe BUCENIM Ha CTYJIbSX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM mnbutu. KBaptupa
Hezelno He youpaiace, Mpune npocto 0su10 Hekorna. Ee med B uznarenscree «Po3anoddy», rue
OHa TPYyJAWJIACh YK€ AEBSThH JET, HOMPOCHI CPOUYHO BBIIOIHUTH PAOOTY, CYJIUBIIYIO HEIIOXYIO
npuObUIb -- OTPENAKTUPOBATH IEPEBOJA JOBOJBHO IOCPEICTBEHHOW KHUIM O BOCIMTAHUU
JouKoJabHUKOB. «Hy M kakoro yepra s omsth corjacuiach?! - ycrano pyrana ceds Hpuna, -
Vike yeTsIpe THS CHKY O€3BBIIa3HO AOMa, KaK 3aTBOPHUK, TAK U CBUXHYTHCS HENIOJTO. ..»

HMpuna noTsHynack M paclpaBWwia 3aTEKUIYI0 CHOUHY. 3@ CPOYHOCTb €U, KOHEUHO,
JOTUTAYMBAIIM, HO HECyIIecTBEeHHO. [ TaBHBIM ObL10 Apyroe. OHa BBINIOIHIA CPOYHBIEC, BAXKHBIC
3aKasbl B J1I000€ BpeMsl JTHS M HOYHM, a M3/1aTeNIbCTBO pa3peliano el paboraTh OOJBIIYIO YacTh
BpEMEHHM JI0Ma, Tak 4To B ouce Mpuna nossisanacs oauH-1Ba pasza B mecsil. [lonavany 3to ee
yCTpauBajo: HEIUIoXas 3apIuiaTa, U BpeMsl Ha JOopory TpaTtuTh He Hajo. «Ho ceiuac ato
MPEBPAaTUIIOCH B U3MATHIBAIOIINNA MapadoH, KOTOPBIN U3PSAHO AOCTAI»,- IOAyMaja OHa.

Ot HeBecenbix MbIciaedl HMpuny otopBan TenedoHHBIM 3BOHOK - 3TO OBLT ee
HENOCPEICTBEHHBIN 11ed, 3aM TJIaBHOro penakropa usjaarenbcrBa Muxawn Bepmmuun. puna
npopaboTajia ¢ HUM Bce JIEBATh JIET, HO JO CUX IOp MacoBaja Mepel €ro HIyMHOH u
OecriepeMeHHONW MaHepOi OOIIEHMS.

-Upouka, kak HalM jJiena ¢ KHATOM? - mporpeMen B TpyOke rojioc meda.

-Paboraro, Muxaun AnatonbeBud. Ciaam, Kak U oberiana, uepes 1Ba JHs.

-Hy u otnnuno! YV Mens k Tebe erie oiHO A€o, - mpobacui BepmnHuH.

-Ham ynanoce 3anenuts nepcnektuBHoro asropa- Esrenus Tumogeesa. Hy, Tb1 3Haems,
YTO KHMIa I0 a3MaTCKOM KyXHE HEIUIOXO Pa30Lulach y KOHKYPEHTOB. Tak BOT: y HEro roroBa
elle 0/IHa, TOXeE Mpo €11y, HaJo ¢ Heil mopadoTaTh.

-Muxaun AHaTonbpeBUY, 5 €lI€ ATy HE 3akoHuMia. K TOMy ke elle ABE KHUTU Ha MHE
BHCSIT, BBI K€ TIOMHHTE, Sl X OTJIOKHIa? MHE Obl MIEpEeIOXHYTh. ..

-Mpouka, HyXHO, 1o3ape3. ABTOpP KallpU3HBIA, TEKCT - CHIPOM, BO3MOXHO, €0 HY>KHO
OyIeT OXKHMBHUTH. A 3aTATMBaTh MPOEKT Mbl HE MOKEM, HaM I103ape3 HYXHbI OecTcelsiephbl ----
cama 3Haelllb, MbI eie oKyrnaemcsi. A Tbl ke npodu! U 3amenuts Te0s Hekem!

-A cpokn?

-UeMm ObIcTpee, TeM JTydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Tsl ymauna! Ha cBs3u.
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"Ecom Ob1 eme 310 meHmim!" - moaymana pemaktop, kKiaas TpyOky. Ha monumTOpe
MOHOTOHHO MHTal Kypcop. VpuHa BepHyJach K paboTe, HO COCPEIOTOUYUTHCS HE MOTJIA.
UyBcTBO Jierkoil oOWIbl M3-3a TOrO, YTO OHAa B OUYEPENHOM pa3 yCTynwia, JIaxe He
O0OMOJIBHBIIIMCH O HAKOIIUBIIUXCS MPETCH3UAX, HE OTCTYIAaNa.

Hpuna BcrnomMHWIA, Kak Bce HadyuHainochb. [lpuas B W34aTenbcTBO Cpazy Mocie
¢dunocodckoro (akynapTeTa, OHa TOpasuia BCEX CBOei paboTtocmocoOHocThIO. [locTeneHHO
HAa4YaJIbCTBO Harpykajao ee paboroit Bce Oomabpiie u Oosbmie. "[HUIIEpOTBETCTBEHHA U
TUIIEPBHUMATENbHA» TaK O HEH OT3BIBANIMCH KOJUIETH, W e€e Iied TIOoJIb30BajiCid STHUM He
CTECHSISICh, 3HAs, YTO IUIAHKYy KayecTBa OHA HE OMYyCTUT. MpuHa 3acuKuBanach JIOMO3/HA,
nepepabarbiBayia, HO XalTypy HUKorjma He cnaBana. Ceitdac eét Obuto 34 roma, W OHA IO-
npekHeMy OyKBaJbHO BIphI3asiach B TEKCT, JOTOIIHO UCHPABIISAS BCE OIpexH - 0i1aro, 4yBCTBO
s3bIKa W HABBIKM PAacCKa3uMKa y Hee ObUTM OTMEHHBIC. VM pPyKOBOACTBO CTano mopydaTh e
peIaKTHUPOBATh MPO3Y B3BICKATEIBHBIX K ITPaBKaM aBTOPOB.

«Wpum, na Ha TeOe MPOCTO €314T, KaK Ha TATJIOBOW JIOUIAaTd, a Thl MOTYHUIIb. CKOJIBKO
MOxHO?! Bo3Mymanace ee mnojapyra. lloroBopu ¢ HawanscTBOM. bynb cmenee. Uto ThI
crecusiembea?» Ho Mpuna oTHeKuBanachk: mpocuTh [1sl ce0s eil ObLI0 HEeYyI0OHO -- XapakTep He
MO3BOJISI, KyJda TMpolne ObUIO B3BaJUTh HAa CBOM IUIEYH NOOOIbIIE pabOTh.. 3HAKOMBIE
COBETOBAJIM €{ MOMCKATh MECTO IOJACHEKHEE, HO OHAa NMPUKHIIENa K M3AATEIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla U B Apyrux MecTax IUIaTHIX MPUMEPHO CTOJBKO ke, a rpaduk Obul
Oonee >xecTkwil. 3aduemM MeHATh o Ha MbeUo? Co BpemeHneM, yremana cebs Mpuna,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET IO MBICIIU, YTO OHA 3aCTYKHUBAET OOJIBIIETO.

«Hama paboyas jJjomaaka»

Muxaun BeplinHUH moabexan K H3Jla- CEJIbCKOMY JIOMY B XOPOIIEM HAcTpoeHuu. Yepes
noiyaca y HEro JoJbKHa Obllla COCTOSIThCS BCTpeua ¢ mucateneM TumodeeBbiM. Pabota Haj
KHUIOW 3a- TiaruBajack: MpuHa OT mepeHampsixe- HUs cierjia ¢ temmeparypoi. Ilucarens
HEpBHUYAJI, 1 BeplmIMHUH MIaHUPOBaAI €ro JUIJIOMAaTHYHO YCNOKOUTh. [locTaBuB MammHy Ha
CHUTHAJIN3a- LMK, OH BOIIEJ B CTAPOE€ YETHIPEX- ATAXKHOE 3JaHNE COBETCKOW nmocTpoiiku. Hekoraa
3TO ObUT aIMUHUCTPATUBHBIN OJOK 4acOBOTO 3aBOjia, MouuBIIero B 6o3e mocne pacnaga CCCP.
3a 16 ner cymiecTBOBaHUS U3AATEIbCKUN JOM, HAUMHABIIMICS C TPEX COTPYJIHUKOB, pa3poccs U
TeNephb 3aHUMaJl TPU 3Taxka. B mocneaHue ronapl, 0AHAKO, OH Mepe- KUBAJl HE Jy4llue BpeMeHa.
Tupaxu nagamu, TOProBeIX TOYEK CTAHOBHJIOCH BCE MeEHbIIE. TuModeeB ObUT MyHKTyaleH U
POBHO B JBa dYaca TMOINOJYAHU TOSBWICS B TNpueMHON Bepmmnauna, Omaroyxas, Kak
CBEXEBBIMBITBIN orypen, «IIpoxonu- te», -- nmpurnacun ero Muxaun. [lucarens ocmotpencs,
CeJI 3a CTOJI. BeplInHUH MOMPOCUT CEKpeTapIlly MPUHECTH Yail 1 kode.

-Tak xorna ’xe BeIAET Mosi KHUra? -mepemen K aeny Tumodees.- Bee oTkinaabiBaeM u
OTKJaAbIBaeM. Mecsll yxe IpouIe.

-Bunure nu, yem neno,- Hayan BepmmHun, -paboTa HaJ KHUTOM 3aHsJa y HaIlero
penakTopa 0oJblile BpeMeHH, YeM TUIaHUPOBAIOCh.

-Hy Tax 3amenuTe pegakropa, NOAKIOYUTE JPYTroro, B 4ueM npobdiema’?

-Mb1 xotenu Obl, 4TOOBI paboOTy 3akOoHUYMIA OHA. Sl yBepeH, pe3ylbTaTOM BHI Oynere
JTIOBOJIbHBI.

-XM, MHE Ka3aJI0Ch, BbI TOXE 3aUHTEPECOBAHBI B TOM, YTOOBI M3JaTh KHUTY MOOLICTpEE.
-He Oecnokoiitrech. Ilonmmaere, pemakTop - OJKCHINMHA, TIOJBEPKEHA HMOIMOHAIBLHBIM
BCIUIECKAM, JTIUYHBIE HEYPSAHIBI, ObICTpo ycTaeT... OHa mpuaer B GopMy U 3aKOHUUT BCE B
ayuiieM Buae. He 6ecriokoiitecs!

[TouyBCTBOBAB, UTO CTOUT MOMBITATh CYACThI U MOTOPTroOBaThCs, TUMoOdeeB moaHaKAI: --
Her, Tak neno ue moiiaer. [[ymaro, s BmpaBe moTpeboBaTh yBenuueHus posuitd. Hampumep, 1o
20%.

-B nBa pasza?! -- BepumuHuH BHHMAaTeNbHO MOCMOTpeN Ha mnucartens. ToT u3mydan
HEBO3MYTHMOCTb.
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«3apaHee MOATOTOBWJICS, HCKall TOJIbKO TOBOA», MOAyMal 3aM TIJIaBHOrO. A BCIyX
MOABITOXKHIIL:

-Cama noctaHoBKa BOIIpOca, MATKO, TOBOPs, HellpaBoMepHa. M anmeTuts y Bac yepecuyp.
10% cranpaptHas pons. llogymaiite camu, Mbl BeIb 3aKJIIOUMIM JOrOBOp. ---XOpPOLIO,
corjacuicsl mucareib, HO UMETe B BHUIy, YTO IpaBa Ha MyOJMKallMI0O KHUTHM Yy Bac HeE
UCKITIOYUTENILHBIE U s MOTY OOpaTUThCS B JApyrue usgartenbcrBa. [lompormasmmck, Tumodees
BBIILIEI.

«KakoB Harneny, nogymain BepiiuHuH U MIIECHY B CTaKaH MUHEpabHOU BOJbL. OO0
BOKPYT CTOJIa, OH MO3BOHWJI TreHaupekropy EBrenuto JlaBpymmny. Tor obenan B pecropane
HEMOJAJIEKY, U €ero MOJAYMHEHHBIA PElII COCTaBUTh €My KOMIIAHMIO, a 3a0JJHO MPOUTHUCH.
JlaBpymmH, cyXomaBbelii S53-IE€THUW CEAOBIIACHI MY)K4YMHA, o0edayl B moJIy mycTtoMm 3aine. K
KHHUTaM OH ObLJI HEPaBHOIYIIICH C IETCTBA: OTEIl U MaTh, T'YMaHU- TAPUH, IPUBUIIH €My JIFOOOBB K
yreHuto. B kHkHbIM Ou3Hec EBreHuil mpuiien u3 KOHCANTHHra: CeMbsl Kujia Heboraro, u
EBrenuii, mosry4uB SKOHOMUYECKOE 00pa3oBaHue, CHaYaIa KOHCYJIBTUPOBAJ KIIMEHTOB U3 CaMbIX
pa3HbIX KommaHuii, oT «PocaHeproaroma» A0 NPOU3BOAMTENEH IIOKOJAAa, a 3aTeM caM
BO3TJIaBUJI HEOObIIOE areHTcTBo. Korga eMmy moinen msThlid JECATOK, OH BCIIOMHUJI O CBOEM
YBJICUEHUHU. A TYT MO KAKOMY-TO YJIUBUTEIBHOMY CTEUEHHIO OOCTOSITENLCTB €ro Mo3Ball K cebde
BIIAJICJICI] U3JATENIbCTBA, C KOTOPHIM EBreHust mo3sHakoMuiu oO1ue Apy3bsl.

Hy uro, xak Buepa ceirpanu?- nonpusercTBoBai ero Bepmmnaun. HakanyHne reHaupekTop
MIPUTJIACKII KOJUIET TourpaTh B TeHHUC. KoMiianus mogo0panack 4MCTO MY>KCKasi: B pyKOBOJCTBE
JKEHIIUH MTOYTH He ObLIO, ]a U B TEHHUC HUKTO U3 HUX HE UTPA.

-Hermoxo. CHawana s BeIMrpan mapy mapTuid, HO B uTore OoeBas HHYbs. UTo yTeOs
HOBOT'0?

Bepuinauna pacckaszan o HemaBHeM pasroBope ¢ TumodeeBbiM: MOJI, TOT MOTpeOOBas
MOJHATh POSUITH - SIKOOBI W3-3a MpuHBI, KOTOpas cTajlia MeajieHHee paboraTh. o0IIeM, OHa
MONPOCHIIA OTCPOUKY HE YCIIEBAET U XOUET MEPEIOXHYTh, pe3toMupoBasl BepumHuH.

-Bce oTapixath XOTAT... A 4tO0 ¢ HEH?

-Hy,- npotsanyn BepmyHuH, noaycraia, MOTUBALKs yIIaja.

B u3parenbckoMm JoMe Hapuiid MOPSAJIKH, YCTAHOBJICHHBIE BIAENbIEM: KEHIIMHAM, KaK
MpaBUJIO, TUTATUIIM YyTh MEHBIIIE, YeM MY>KUMHAM Ha aHAJIOTMYHBIX JOJKHOCTSIX. Ha kitoueBbie
MOCTHI TAKXKe MPEANOYUTAIN OpaTh MY>KUYMH OHU, IO MHEHHIO T€HIUPEKTOPa, TyUllle YIIPaBisLid
KOJUIGKTUBOM. Brpouem, mnpodeccroHamaMu Ha HHU3KUX JTOJDKHOCTSIX, Bpojae VBieBoi,
cTapaiuch He paszoOpacwiBatbea. K Tomy ke Hpuna pabGoTama B H3AATENbCTBE JOJITO U
CaMOOTBEPKEHHO, Y€M 3aCITy>KUJIa PacIiOIOKEHNE PYKOBOJICTBA.

-Jla y>x, Hama paboyas nomaaka, Haxmypuics JlaBpyma, Me1 6e3 Hee HUKYa... Moxer,
okyan e momHATh? Ha TmoBbIIeHWE OHa HE TSAHET, CIMIIKOM 3acTeH4yuBas... Jla m He
cpaboTaercs ¢ HAlllUM MY>KCKHM KOJUIEKTHBOM.

YV Bepmmnuna 3a3Bonun tenedon. 1o O6sina Mpuna.

-Upouka, kak TBOM n1ena?

-Vxe nyume, Muxaun AnxaronseBud. Ceiyac BOT C aBTOpOM oOOIIaiack, Hy C
TumodeeBsiM. EMy ObI CIOKET MOANPABUTE, HO OH HU B KaKyl0. XO0Tella C BAMH ITOCOBETOBATHCSI.

-A TBI TIOXKECTYE C HUM. DTO K€ OW3HeC, TOBOPH KOPOTKO W IO JENy: HE NMPUHUMAETE
HAIIMX MPaBOK, He OyaeTe y Hac u3naBaThesi! MBI ke JeHbraMu PUCKYEM.

-Hy, mtonu Tak pazoeryres. ..

-He pazGeryrcs. Tak Thl 1 BpeMsi COKOHOMMIIIb, U CUJTBI. 3aTIOMHU: MBI U3/IaTENIbCTBO, a HE
KPY’KOK TI0 UHTEpecaM.

(Upune npocums 015 cebs 6bL10 HEYO0OHO, KyOa npowe 0bLI0 836ANUMb HA C8OU Niedu
nobonvute pabomol. K momy sice ona pabomaem 6 uzoamenbcmese 0egsams Jjiem)

IIpoie yBouthest
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3epkanbpHasi TOBEPXHOCTh OacceiiHa B3METHYJIaCh OphI3ramMu: ¢ OOpPTHKA B BOJy HBIPHYJA
NOXWiash JaMa B IIarmoyke. VpuHa pacmonoxuiaach HEMOJANEKy B IIE3JIOHTe B KOMIAHUU
ObIBIIEH OoHOKIaccHUIBI. CBeTiiaHa bymikoBa, TUpeKTOp MO pekjiaMe pecTOPaHHOM ceTH, JaBHO
nepekuBaja 3a MmoApyry. ITo OHa HAcTOsUIa Ha TOM, 4ToObl MpuHa, modtu mecsi 0e3BbLUIa3HO
cUJeBIlas J0Ma HaJ TeKCTaMu, JIOILIa HAaKOHell 1o OacceliHa.

- 3aBs3bIBail Thl C TakOW HArpy3Koi, ciblmuib?—CBeTIaHa HEOJ00pUTEIbHO Kadaia
TOJIOBOM, BIJISBIBASICh B OJI€IHOE JIUIO MOJIPYTH.

-Hy xyna onu 6e3 mensa? 3ameHbl MHE HET, KTo OyaeT paboTats?

-Jla nagHO, HE3aMEHUMBIX He ObIBaeT.

Camu kak-HHOYIb 000MYTCA.

-Ckaxenib Toxe. BOoT oHU pa3roBapuBain-pa3roBapuBajii ¢ mucaTteieM TumModeeBbiM, B
uTore oH ymen ot Hac. [loutu. 5 ero BepHyna, XOTs 3TO OBUIO MPAKTHYECKH HEBO3MOXKHO.

-Uem xe Tbl ero B3sja’?

- S emy npemioxuia OJMH CIOKETHBIM XoA, W KHMra 3aurpaga. OH oueHMI, -
TOpXKECTBYIOILE yIbIOHynacs Mpuna.

- Tak, 3a0y1b TBI IPO CBOIO paboTy. Y TeOs Ke HUKAKOW JIMYHOU KU3HU!

Oto Obia mpaBaa. Korma-to y Hpusbl ObUl My, C KOTOPbIM OHa IO3HAKOMMJIACH,
NPaKTUYECKH HE OTphIBasCh OT mpousBozcTBa: Cepreit m3maBan B «Pozanodde» kaury mo
nanamadTHOMY nu3aiiHy. OpHako ceMmeilHas KM3Hb HE 3ajanach: IOCie JBYX JieT Opaka
Cylnpyru pasBeluch, a uxX jAo4yb Jlama ocramach xuThb ¢ Mareppto. Ceprei, HEIIOXO
3apabaThIBaBIIMM HA O3€JCHEHHHM Jad COCTOSTENbHBIX MOCKBHYEH, KyINWJ ObIBIIEH >KeHE
OJIHOKOMHATHYIO KBapTuUpy Ha okpauHe MockBbl. OnHaKo JeHbraMu IOMOTajl TOJBKO IO
Mpa3AHUKAM.

Korna J[lame wucnonHunoces naBa roja, Mpuna otnana ee 06aOyimike - COBMELIATh
MaTEpUHCTBO C PEIAKTOPCKON paboToii el coBepIIeHHO HE yJaaBajioch. A He paboTaTh OHa He
MorJia - IeHbI'M 00JIbIlE B3SITh ObLIO HEOTKY1a.

Wpuna B3goxHyna.

-Bot! A teneps nmocnymaii MmeHsi. Tebe HYKHO NMOTOBOPUTH C T€HAUPEKTOPOM. M3I10KUTH
Bce Kak ecTb. CKazaTh, YTO Tak OOJIbIIE POIOJIKATHCS HE MOKET.

-Jla He mory s! MHe nipotie yBoiauThes... Tem Oosee st mpITajgach pa3roBapuBaTh CO CBOUM
HayaJIbHUKOM.

-1 uro?

-W Hu4ero ToIKOBOro M3 3TOro He BhIILIO. OH Kak OyJTO HE CIBIIINUT MEHs, CIIOBHO MbI Ha
Pa3HbIX S3bIKaX roBOpPUM. Sl eMy IpoO 3arpy’K€HHOCTb, a OH: Mbl TeOe mogHuMeM okiana. Kak
Oyaro B aToM aeno! HanaBan MHe elie Kydy Jypalkux COBETOB..., THIa MOXKecTye ¢ aBTOpaMu!

-n?

- oT MeHs ynum J1Ba aBTOpa, OTKa3ajluch padoTarsh. VX B3s10 Apyroe n3gareinbcTBo. Bot
HU OenbMeca B MOEM Jejie He MOHMMAIOT, a COoBeThl pazjaior! - MpuHa OT BO3MyIlEHUS
3aMoiryara.

TumnHy Hapymui BCILIECK - B BOJY HBIPHYJIA €I11€ O/IHA Jama.

-K Tomy ke oHM Bce Kakue-TO CeKCUCTHI, - mpoaospkmia Mpuna. - JKeHnmHbl y HUX Bceraa
Ha BTOPBIX pOJISIX, BCEpbEe3 MEHS HE BOCHpPUHUMAIOT. [lepcrekTUB B 3TOM U3IaTENIbCTBE
HUKaKuXx!

Caetnana 3a[yM4HBO CiTylIajia HOJPYTY.

- Tak, Tel OTTpyOMJa Ha HMX J€BATh JieT. U BHONHE MOXelIb Ha 3TO YKa3bIBaTh.
VYBonwsHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo HamO HAWTH MPaBWIBHBIA MOAXO,
3aBECTH Pa3roBOP C TE€HAMPEKTOPOM, 4TOObI OH TeOsa Bwicayman. M nHe Tymyiicsa! Ilompocw,
YTOOBI CHU3WIN Harpy3Ky, IOrOBOPU O MOBBILIEHUH. Tebe e caMoil 10 YepTUKOB HAJI0€II0, YTO
Ha Tebe Bce e3/IAT.

-Jlerko ckazate! Sl He 3HaIO, KaK 3TO cAenarh... Y MeEHs CJIOBHO Oaphep Kakou-To...
Mosxer, Jiy4ie BCe K€ YBOIUTHCS?
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Kak noctviiuth peraktopy? CHTYVAIUI0 KOMMEHTHPVIOT DKCHEPTHI.

bopuc Ky3nenos, renepanbHbIil JMPEKTOP M3aTebCTBA PocMIH.

CJIYYAM abcomoTHo THIMYHEIA. M He TONbKO IS M3JaTeqbcKoro Gusneca. B moGom
Jiefie €CTh MOJTYaJIMBble pabouue JIoLa k1, KOTOpble, HAIPbIBAsICh, TSHYT HETOCUIIbHBIN IPY3.

Urto nocoBeToBaTh penakTopy?

B Takux ciydasix g Bcerja npoiuny- ckaxxute cioamu! PykoBoaurens He Bceraa crioco0eH
MOHATh «TOHKHE CHTHAJIBI» M COOOILICHMS, TIepelaHHble MUMUKOH. CBepXy 4acTo KaKeTcsl, YTO
€CIIM SIBHBIX CUTHAJIOB TPEBOI'M HET W Bce paboTaer, TO 3ayeéM 4YTO-TO MEHAThb. I, KOHeuHo,
pelakTopy HE HYXXHO 3aroHsTh cedsi B MOJeNb OeccIoBeCHOro mnoadyuHeHus. Ecmu KTo-To
HayaJlbHUK, TO Thl HE 00513aTeNIbHO Jypak. Eciiu Thl LIeHHBIN COTPYAHUK (a B ciay4yae MpuHbl 3TO
UMEHHO TakK), TO Te0e BBIHYKJICHBI OyyT MOMTH HABCTpEUY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO IOATOTOBUTb.

Bo-niepBbix, prHa HE €qMHCTBEHHBIN PEJAKTOP HA U3ATEIBCKOM PBIHKE Tpyaa. XOpolo
Obl eil y3HaTh, KaKuM 00pa3oM OpraHu3oBaHa pa0OTa Ha aHAJOTUYHBIX JAOJDKHOCTSAX B JPYTUX
uznatenberBax. He B 001ux ciioBax, a TOUHO MO KOHKPETHBIM KOMITAHUSAM (PEAAKTOPCKUN MUP
y30K, U MpuHa HaBepHsAKa 3HaeT MHOrMX Koiyuier). TO4HO MOry ckaszaTb, B POCCHHCKOM
U3JIaTEIbCKOM MHPE CYLIECTBYIOT HE TOJBKO aBpajbHbIE METOJAbI BelEHHUs Jaeld. Bo-BTOpbIX,
HE00X0MMO y3HaTh/ OTBICKAaTh/IIOCYMTATh HOPMATUBBI PElAaKTOPCKOM paboTsl B mrate. OHU
TOYHO ecThb. MIcX0/s1 U3 3TUX HOPMATUBOB OUYEHb IIPOCTO MTOKA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOAMTENIO MPOCTO BBIBAJIMBATh KydKy LH(p M 0Oui, 0XKuaas oT
Hero peweHus. Hy>kHo npeanoxxuth cBou crieHapuu. MprHa TOUHO 0JIKHA ONPEAETUThCS, YEro
OHa XOYeT -MOBBIIIEHUS J10X0J1a, KAPEPHOI0 POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOT'0 HY>KHO U IIpeajiarath cBou BapuaHThl. Kak MUHUMYM, s1 ObI TOCOBETOBAJI
OTFOBOPUTh U YCTaHOBUTb HOPMATHBHBIH MHHHUMYM 3arpy3ku M 3aUKCUpOBaTh Jjsl HEro
YpOBEHb CBOeW 3apaboTHOM mmatel. Jlamee s Mpeiokua Obl BapUaHTHI CHCIBHOW OILIATHI
CBEpXHOPMAaTUBHBIX paboT. [7aBHOe, AenaTh Bce 3TO HEe B KOH(MIMKTHOH (hopme, cBanuBas
HAKOIUIEHHbIE TrojaMu oOuabl. IT0o O0O0bIYHBIA pasroBop. Haepusxka Toii xe Vpune
OPUXOJUIIOCH B paboueM Mopsake oOCYXkJaTh C PYKOBOACTBOM YCIIOBHUS paOOThl Pa3lIUYHBIX
ayTCOpPCEPOB.

Yro nenarte, ecau pyKOBOJACTBO HE MPUHMMAET NPEUIOKEHUM U HE UJIET HAa KoMIIpomucc?
Bce ouenb 6aHaJIbHO - HY>)KHO CLIOKOWHO MEHSITh MECTO paboThl. Mory ¢ yBEpEHHOCTbIO CKa3aTh,
4TO Takue peaakTopsl B Aedunute. OcobeHHo ceituac. puHa moxeT 3arisiHyTh Ha HeadHunter
U MOHSATh, KaKOB 00beM npeioxkeHus. Hy v, B KOHIIe KOHIIOB, BCEr/ia €CTh BO3MOKHOCTb CTaTh
npodecCHOHATIBHBIM peakTOpoM-ayTcopcepoM. Eciu mpaBuibHO OpraHu3oBaTh CBOKO padoTy,
TO JO0XOJ B 3TOM CJIy4a€ MOXKET YBEIMUUTHCA U TOSBUTCS BO3MOXHOCTH CaMOCTOSTEIBHO
yOpaBiiATh CcBOMM BpeMeHeM. Ckaxy JAaxe Oounblie,u3laTeNyd  Temnepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEILITaTHbIE CXEMbI paOOThI CO CIIENBHOMN OIIATOM.

W Heckosbko coB 00 m3natenscTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO MPENOI0XKHUTS,
YTO 3TO HE OU€Hb OOJIbIIIAs KOMITaHUS, TJIE ellle KUBYT TPaJULIMU JEBSHOCTHIX. B ux cutyanun
OTCYTCTBHE HOPMHUPOBAHHUS, IJIAHUPOBAHUS U y4eTa PelakKlMOHHBIX paboT upeBaro B OyayliemMm
TSOKEJION CHUTyalued ¢ peJakuMOHHBIM mepcoHanoM. [loctosiHHas paboTa ¢ BHEIJIAHOBBIMU
aBpajaMy U3HAIIMBaeT pabouuil KOJIEKTHUB.

Tarbsina Jlo0aHoBa, noumeHT Kadeapbl YINpaBJileHHE YeJI0Be4YeCKHMH PpecypcaMu

HNXY BIID
HprHa OTHOCHUTCS K KaTeropuu mNpogeccHOHATIOB, KOTOpble HE YMEIOT paborarts. B
TUIIOJIOTUN TPYAOBOM MoTHBanuu mnpodeccopa Bnagumupa ['epunkoBa ee Hago OTHECTH
"mpodeccuoHambHOMY"  THITy, Ul KOTOPOTO XapaKT€pHO IPEANOYTEHHE KpEaTUBHBIX,
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HETOBTOPSIOIIUXCS BUJIOB pabOT, TPYAHBIX 3aJaHUH, C KOTOPBIMU MOKET CIIPaBUTHCS JANIEKO HE
Kaxaplii. Takux paOOTHHKOB OTIMYACT CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHHMIO M PA3BUTOE
JIOCTOMHCTBO Ipodeccuonana. Kak mokasbiBaloT uccienoBaHus ['epuMkoBa, MX JIydlle BCEro
CTHUMYJIUPYET MaKCHUMalibHasi aBTOHOMHMS;, CAaMOKOHTPOJb KadecTBa M PE3yJIbTAaTOB pPabOTHI;
cBOOOIHON pacnopsiioK paboThl, KOHTPaKTHas ¢popMa Hailma.

Ha motuBanuio VpuHbl XOpOIIO MOBIMSIOT INEPEMEHHAsT 4YacTh 3apabOTHOM ILIaThl,
3aBHCAIIAS OT JOCTHI)KEHUM, LIEJEBbIE IIPEMHUM, IOBBILIEHHE B JOJDKHOCTH, a TaKkKe
0JIaroJapHOCTH, TIpaMoOThl, 3BaHUS THUIIA (IYYIIMH PENAKTOP», «YIJApHUK MECsIay.
[Tonpyra npaBmibHO coBeTyeT MpuHE rOBOPUTH O MOBBIILIEHUN UMEHHO C T€HAUPEKTOPOM, BEIb
CJIIOKUBILIHECS OTHOILIEHUS C €€ HEMOCPEACTBEHHBIM HAYaJbHUKOM BepIIMHUHBIM MOIYT
IIOMEIIATh € BBICKA3aThb CBOM IIPETEH3UM, a €My - IIOHATh €€ W IIOMTH HaBCTpedy. A BOT C
TEHIUPEKTOPOM BEPOSITHOCTD OBITH IOACPKAHHOM BBILLE.

Ho Bpsin nu u renaumpekrop pazOupaercss B TUIIAX MOTHUBALMM, 1M03ToMy MpuHe, Kak
BO3/1yX, Hy’)KHa YBEpEHHOCTb B cebe. Ee HeqocTtaTok mpeBpaiiaer *u3Hb VIpUHbI B UCIIBITaHKE
Ha npoyHocTh. OHa HE3()PEKTUBHO TPATUT SHEPrHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYACT,
OosieeT, BMECTO TOTO YTOOBI C yIOBOJILCTBHEM J€NaTh Aen0. [ Hee Obl1 Obl OYEHB MOJIE3EH
KaKoON-HUOY/Ib TPEHUHT, KOTOPBIH MOMOT Obl CHATh «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe nocie pa3roBopa reHAMPEKTOP MPOSBUT HENAJBHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh LEHHOTO COTPYAHMKA, HAJ0 HUCKaThb pPabOTy, OTBEHAIOIIYyIO 3alpocaM H
UHTEpecaM. YBeEpeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HANTH.

Muxauna KoromuH, renepajibHblii 1upekTop u3nareascrsa Ad Marginem

N3JIOKEHHAS ucropust nOpencTaBisercs JIOBOJBHO CTAPOMOJHOM, IOCKOJIBKY
penakTopckas paboTa ceifuac BBIIVISIIUT HECKOJBKO HHaue. PeakTop TeKCTOB, 0 KOTOPOM HJET
peub B Keiice, COXpaHWICA B IByX BapUaHTax: JUOO 3TO JUTEpaTypHBIA HETP, KOTOPHI MOXKET
HepenucaTh HECIOXKHBIH TEKCT 3a aBTOPA, JIMOO PEJaKTOPbl CTApOM IIKOJbI, HO OHM OOBIYHO
paboratot ¢ nepeBogamu. [lostomy Mpune g Obl 17151 Hauasza MOCOBETOBAJ OMPEAEIUTHCS, KAKUM
pelakTOpOM OHa X0ueT ObITh Aaibiie. [lepenuchiBaTh TEKCTHI 38 POCCUHCKUX BTOPOCTENIEHHBIX
aBTOpPOB - 3TO camasl 4yepHoBas pabota. JKemaromux BBIIOIHUTH €€ MHOIO, OCOOEHHO Cpelnu
IPOBUHIMAIBHBIX (DPUIIOJIOTOB, KOTOPBIE paboTaloT yaneHHo. M TyT coBeTOBaTh YTO-TO CI0XKHO,
TaKk Kak JIMTEpaTypHbIi Herp - camas HU3Kas TOYyka JUIsl IEpPEeroBOpoB, H
KOMMEPUYECKOMY M3/1aTeNbCTBY JIETKO 3aMeHUTh MpHuHy. B HEKOMMeEpUeCKHX K€ N3/1aTeIbCTBaX,
KaK IpPaBUJIO, UMEIOT JIEJIO C CHUJIbHBIM aBTOPCKUM TOJOCOM, M PEJaKTOpP MOXKET JHIIb J1aTh
aBTOPY COBET, HO HE MEpEenuChIBaTh 32 HEro TeKCT. ['1e Bl BUENH, YTOOBI BBIXOAMIIA KHUTA 32
MOJIKUCKIO, HAIpUMep, AKYHHHA U 10/ peAaKIiel Takoro-To?

OcobusikoM cToAT mepeBojbl. K coxkaneHuio, MmepeBoj U pelakTypa B COBPEMEHHOM
CTPYKTYp€ KHMKHOM 1I€HbI 3aHUMAaeT O4Y€Hb Mayl0 4acTb, TO €CThb MU3€pHbIE JIeHbI'H. [loaTOMY
00BEMHYI0 P03y OepyTCs MEPEeBOJUTh aKTUBHUCTHI, Y KOTOPBIX HEPEIKO XPOMAET S3bIK U CTHIIb,
B takoii cuTyaiuu pejakTop o4eHb BaXKEH, TAKUX pPEAaKTOPOB HallEepeyerT.

B mo0om cimyuae HMpune st Ob 1mocoBeTOBaJ aKTUBHEE CO3/1aBaTh cebe MMs: Ooblie
3aHUMAThCS CBOEH CIEUUANbHOCTBIO, OTOUPATh TEKCThI, C KOTOPHIMU OHa Xo4eT paborarh. Eit
CTOUT COTPYAHHYATh C PAa3HbIMU M3AATEIbCTBAMM, Y4YacTBOBAaTh B KHIKHBIX IPOEKTaX U
CJIETUTH 3a TEM, YTOOBI IPOEKTHI CKJIAIBIBAIUCH B KaKOE-TO JIMIIO, CIIEUaIbHOCTb.

Ecnu m3natenbCTBy BaXKHO OCTABUTh y CE€0Sl TAKOTO PElAaKTOpa, TO CTOMT €€ MEPEeBECTH
YAaCTUYHO Ha CACIBbHYIO paboTy. MOXXHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM pabOoThI, a BCE, YTO
CBEpX HEro, OIJIauMBaTh CIEIbHO. Brpodem, s He BUKYy [uid MpuHBI BO3MOXHOCTEN Kapbepbl
BHYTpHU u3aarenscTBa. Camoe mose3Hoe, yTo oHa Obl Morja cienaTh, YUTH W3 IITaTa U CTaTh
bpunancepom.

Bonpocs! 1i1s1 00cyKI1eHus:
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1. Uto moxxHO mocoBeToBaTh Mprne?
2. Kak MOXHO paccuuTaTh 3arpy’K€HHOCTb TOTO MJIM MHOT'O COTPYIHUKA?
3. YMeeTe a1 BbI TOBOPUTH HET, M KaK 4acTo BbI 3TO JI€JIaeTe, ecliu ymeere?

3ananue 3. Pa3oop keiic-curyauuu «UyBcTBO 10JIra Vs padoTa MeuThI»

TanaHTaUBBIA MOJOJON COTPYAHHMK YrOBapHMBaeT HayaJlbHUKA OIJIATUTh €My yueOy B
CILIA, HO MO ee OKOHYaHWHU MOHHUMAET, YTO HE MOXKET BEPHYTHCA B KOMIIAHUIO U OTpabOTaTh
ccyny.

YyBcTBO 10/Ta VS padoTa MEeuThl

Bricoko B HeOe Han ['pennanaueit ¢ cymmapHon ckopocThio 1800 km/4 cOmmkanch 1Ba
COTpYAHHUKA TTT00anbHOM KoHcanTHHroBoi komnanuu New World Group.

Ha opgnom w3 naliHepoB JeTen mnojaaromuid Hajgexapl aHamuTuk Ilerp [anbies,
Bo3Bpamasmuiics n3 Kamudopuuu B MockBy ¢ yueObl. He mpuBBIKIIMIA K TOJTHM BO3AYIIHBIM
IIyTEIIECTBUAM, OH C MHTEPECOM IOIVISABIBAJI TO B WIUIFOMUHATOP, TO HA CIIIMX I1ACCAXKHUPOB,
IBITAACh yrajaTh WX XapakTep, MIPUBBIUKK U poj 3aHATUN. TpaHcaTiaHTHUECKUN nepeneT ObLl
JUI HEro CPOJHM IPUKIIOYEHHIO, HO 4eM OoJbllie OH MpHUOIMKaicid K oMy, TeM IIyOxe
norpyxaics B pa3gyMbs. EMy Hy>KHO ObUIO ONpPEAEIUTHCS: OCTaBAaThCS B KOMIIAHUU UJIU HET.

Hasctpeuy Iletpy B apyrom camonere seren ero HadanbHUK Apkagui [llewun,
reaaupekrop mnpencraBurenbctBa New World Group B MockBe. PackuHyBmInCh B Kpecie
cajloHa OM3Hec-Kiacca, OH 3aKa3ajJl CKOTY M XMYpO YCTaBWICS Ha IJIaBUBILMECS B CTaKaHe
KyOWKH IbJa. 3akaJeHHBIH B KOMAHIMPOBKAX BETEPaH MEXIYHAPOJHBIX ABUAIMHUIM,
00BbE3AMBIIMIM 3a CYET KOMIIAHUU MOJMHUpA, ApKaauil BOCHPUHUMAN IepesieT Kak JAejo
IpUBBIYHOE U yTOMUTENbHOE. [IpaBaa, ¢ ka0l cOTHEN KMJIOMETPOB €ro JIMIIO CBETJIENO, BEJIb
JaiiHep HEYMOJIMMO NpUOIMKal ero K 3aBeTHOH Touke. KamudopHuu, rae ero »xaaiau CoJHIIE,
BO3JyX M BOJIa: TOJOBHOW O(UC pemmsl yCTPOUTh BCTpEUy HNApTHEPOB M3 pa3HbIX CTpaH Ha
nobepexbe Tuxoro okeasa.

«Ecmm yxonuTh, TO 4TO 1 eMy ckaxy? pasmbinuisin Ilerp, - 3apaBcTByiiTe, Apkaaui,
cnacu6o 3a Bce, 10 cBuganua?» Jlemno B ToM, uto B CIIIA oH nmoznakomuics ¢ pa3paboTYMKaMH,
OpUAYMaBIIMMM MHOTOOOEUIAIOMIMM CepBUC JUIsl KOHTPOJs 310poBbi. MM HyxkeH OblI
yhpaBiieHell, TOJHbIH BOJIM U aMOUIUi, KOTOpbIMH ObLT ¢ uxBoi HajeneH Ilerp [NambeB. Ero
IpUIJIacuivd B KOMaHay, U 3T0 Obuia padoTa, 0 KoTopoil oH MeuTasi. Ho B3sTh U yiiTu u3 New
World Group oH He Mor. MockoBCkHi ¢uiinan KoMnaHuM oruiatii emy obydyenue B CHIA —
[0/l TUCbMEHHBIE TapaHTHUH, YTO OH BepHETCs U oTpabortaeT. M yuely /Ui HEro mpoOui1 JINYHO
Hlenn, pa3risiieBIIMA B HEM TajlaHT M XBaTKy. «MHTepecHO, kKak Obl OH MOCTYNHJI Ha MOEM
Mmecte? - cipocui cebs [letp u, He HaliAs OTBETa, MPUKPHLT IJ1a3a:; pazdoepemcs..»

Apxkaguii Toxe nymain o Ilerpe. Ero nporeke HeAaBHO IpHCIal €My HaCTOPaKUBAOILEE
AJIEKTPOHHOE THUCHBMO C TMPOCKOOW O BCTpeye, «4YTOOBI OOCYIUTH HAIbHEHUINNE MEPCIEKTUBBI
paboThl B KOMIaHUM». «YTO-TO MapeHb UHTPUTYET, -Pa3MbIIULIT TeHAUPEKTOP, pasrisabiBas B
WJUTIOMUHATOPE MPUOIIHKAIOIIYIOCS cepedpucTyio Touky. — Kak Obl y HEro rojioBa OT yCIexoB
HE 3aKpYKUIIAChy.

Touka 3a OKHOM yBenWYIJIACh - 3TO ObLT JaitHep [lerpa, yromuBIIerocst OT TMOJeTa H
HaKOHeIl 3a0bIBIIErocs KpenkuM cHOM. CaMoJeThl pa3sMHUHYJIUCh, M, OCTaBJss 3a CoOOM
WHBEPCUOHHBIE CIIEIbl, pa3JieTeNUCh B pa3Hble CTOPOHbI. «Kak Obl M OH TaK He yleren, —
nonyman Illenn. — UM kyna monogsle criematr? beicTpyro kappepy UM 1oaasail. YenoBeky
CO3peTh HYKHO, 4TOOBI ympaBisiTh. A He CKakaTh ¢ Mecta Ha Mecto. Bmpouem, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckonbkuMm romor! Hukyna oH He JeHercs..»

Kak Ilerpa pabdoraTs npurjacujin
Kapsepa Ilerpa ckmagsiBaizack 0 CHX IOp, CKOpeE, HE OCO3HAHHO, a IOJ BIUSHHEM
YCIIEIIHO CHAHHBIX BBIMYCKHBIX JK3aMEHOB. POJIOM M3 BOJIOTOJICKOTO  paillieHTpa, oH 0e3
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MPOTEKLHU MOCTYIWI B MPECTHKHBII MOCKOBCKHM By3 Ha (akynbTeT Ousec-uHpopmaTHku. B
To Bpemsa llerp omnuyancs okarIMM  TOBOPOM, IIPOBUHIMATIBHOM  CKPOMHOCTBIO
HEUCKYIIEHHOM MPsIMOTOM. «A 3TO Bam,- 3alllel OH B JIeKaHAT B Hayajie MEPBOTr0 y4eOHOro
roza. - Bor KiIrokBa-To — Halla, ¢ YKOJIOTMYECKH YHUCTBIX 0070T. BOoT Macio-To — apHsHOE! A
3TO KOKJIFOLIKH — JUIsl HAMOTKH HUTOK M BOJIOC..»

ITo oxonuanuro By3a [lerpy npennarany NpoaoKUTh 3aHUMATHCS HAYKOW, HO TUIATHIIN 33
3T0 Mano. «Xouy B MOCKBE OCTaThbCs, a HAa aCOHUPAHTCKYIO CTUIICH/IMIO J1a)K€ KOMHATY He
CHATHb, HE roBops 00 ocrtambHOM. Ha 4YTO XKHUTB-TO?» -OOBSCHSI OH CBOEMY HAyYHOMY
PYKOBOJHMTEIIIO.

ITopasmeiciuB, IleTp mogancss B KOHCAITUHI: €r0 aKaJeMUYECKUE YCIIEXU MOIr- JIM TaM
MPUTOIUTHCSA, K TOMY e IUIaTHIM B 3TOU cdepe cpaBHUTENbHO Heruioxo. CHadarna ObLia oJHA
¢upma, mMoToM Jpyras, HO BCE 30 HalmOMUHAJIO eMy O00JI0TO, B KOTOPOM MOYHO OBLIO
OapaxtaTtbcs 10 KoHa >ku3HH. lleTp pacceuian pe3tome, HO B KpyNHbIE KOMIIAHUU €T0 He
npuriaman. A caM OH ObUI CIUIIKOM 3aCTCHUYUB, YTOOBI «HAOWUBATHCS», KaK OH CUUTAI, K
KOMY-TO Ha paboTy.

Kak-To Kosutera mocoBeTOBaJl €My dHalle e3JUTh N0 NMPO(UIBHBIM KOH(DEpeHIUSIM W
3HAKOMUTBCA C HYXHBIMM JIOJpMH. HakamimBaTh, Tak cKa3aTh, COLMAJIBHBIA KanmuTal u
OTTa4YMBaTh KOMMYHUKaTHBHbIE HaBbIKH. Ha ogHOM u3 IT-hopymoB ero u nmpumernn Apkaauii
[eun. Mockosckuit opuc New World Group B TOT MOMEHT HCKall HOBBIX COTPYJIHUKOB, U
TEHIUPEKTOP TOPYYMII KaapoBUKaM HpUcMOTpeTbess K Ilerpy m, ecim TOT cOOTBETCTBYET
OKUJaHUSIM, IPUTTIACUTH HAa coOeceloBaHuUE.

[anpueB Obul Ha cenpMOM HeOe: HakOHEU-TO ero 3amerwin! OH mpoimen Bce  ATaIlbl
cobecenoBanus. [lepen 3akmrountensHOM BeTpedei ¢ HuMm lllewH eme pa3 mnpocMoTpen e€ro
npodaiia: OTIMYHbIE PEKOMEHAALNMU M3 By3a, HEIJIOXHE OT3BIBBI C MPEKHUX MECT pabOoThI.
«IToxoxe, mapHIO MOXHO JaTh LIAHC, - MOAYMal OH. B KOHIIE KOHIIOB, OH U3 MPOBUHIIUHU, A
TaKHe JIFOAU IePKATCS 32 MECTO M BBIKJIAJIBIBAIOTCS TIOJTHOCTBHION.

-Hy, Mos0/10i1 yenoBek, U moyemMy Bbl XOTUTE PabOTaTh UMEHHO Yy Hac? - CIPOCHII OH €ro,

["asibLieB OTBETHII ITOYTH YECTHO:

-MHe HyXHO MoMoraTh POAHBIM. Y Bac OCMBICIEHHass paboTa, MHOTO BO3MOXKHOCTEH.
Bricokue TpeOoBaHMs, CTaHIApTHI. 371€Ch S MOT'Y MHOIOMY HAyuUWUThCS M IPHUHECTU IOJIB3Y
KoMmnaHuu. U s roToB paboTaTh MHOTO U € PE3YJIbTaTOM.

CrnykaBui OH TOJBKO B OJHOM: €My OBLJIO BCE PaBHO, HAa KOro paboTaTh, JHIIb Obl
KOMIIaHUM IPUTOMIIMCH €r0 3HaHUS, a OIBIT MOIIE] MY B KapbepHBIN IUTt0c. bonbie Bcero oH
xoTen Obl paboTaTh Ha ce0s, HO 3/1eCh €ro BOOOpaKeHHE OCTAaHABIMBAJIOCH, TaK KaK HUYETO
KOHKPETHOI'O OH IIPHUIyMaTh HE MOT.

I'eniMpeKTOp MOCHpaIIMBal €r0 €IIe O CEMbE, POACTBEHHHUKAX, APY3bsIX U yBJICUCHUAX:
«S1 crpammBato Bac 00 3TOM HE M3 BEKJIMBOCTH U HE MPOCTO Tak. Sl Xouy 3HaTh, YeEM KHBET
YeJIoBEK, KOTOpoMy sl Oyay JIoBepsATb». Math - ceibCKas yuuTelIbHHIIA, OTEl — Bpay, YMeEp,
pacckaszan Ilerp, ecTpb eme Miaamas cecrpa — YYHTCSA B LIKOJE. «ITO XOpOLIO, - MOAyMall
Apxkaguii. -U3 npuimyHON ceMbu, MOTUBHUPOBAH, 0€3 3aBbIIIEHHON caMOoLeHKH». OHU TOXKalIu
JpyT ApYTY pyku, u ['anblieB mpuctynui kK padore.

Kak IleTp yunTbcs yexan

3a marp ner paboTel B KommaHuu Iletp cuiabHO H3MEHWICS. YBepeHHBIH B cebe,
PACKpENOIICHHBIH, C JOCKOM - B HEM TPYAHO OBLJIO y3HaThb TOTO 3aCTEHYMBOIO IOHOIIY,
KOTOPBIN KOTAa-TO IPHILIET B KOMITAHHUIO.

-Uro x, Ilerp, TBI Aenaemp ycrexu - ckasaja eMy Iociie 3aBepiueHus npoekra [lleun. -
TakuMu TeMnamu Thl KOT/1a-HUOYIb MOKEIIb CTaTh apTHEPOM!

Kaxnpiii nenp [letp craBui cebe HOBYIO IUIaHKY, CTapasich MPEB30WTH ce0s M KOJJIET 1O
pabote. B cnoxHbIX cuTyalusx oH obpamaics K ApKaJuio - TOT TOJIBKO paJl TAKOMY PBEHUIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok Iletpy HukTo He aenan. OH XOpOIIO NOMHMII
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TOT J€Hb, KOTJIa M3-3a €r0 ImpocyeTa KOMIIAHUM MPHUIIIOCH MEepeeNnbIBaTh OJUH MpoekT. Toraa
€My YCTPOWIN IyOJIIMYHBIA pa3HOC Mepel KOJIJIeTaMH.

Co Bpemenem lletp Hayuuscs IpOCUUTHIBATH CBOM M UY>KHE XOJIbl, BEPOSITHBIC OIIUOKU. A
rJIaBHOE, JOOBIBaTh W BEPHO MOHMMATh WH(popManuioo. OH CTal MOJb30BaThCS ABTOPUTETOM Yy
KOJIJIET, XOTsI HEKOTOpbIE €ro U HenoNto0auBaiu. Mo, BBICKOYKA M CaMOBIIOOJICHHBIA THIL.
"Drouct - 3TO 4YENOBEK AYPHBIX HAKIOHHOCTEH, KOTOpBIA co00il MHTepecyeTcst Ooiblie, uyeM
MHOI",- OTIIYYHBAJICS OH.

[Terpa moBBICKIIM 70 CTAPILIEr0 aHAIUTUKA, HO 3TO OBLI JJIS HETO NPAKTUYECKU MOTOJIOK.
On nonumai, yto 6e3 xopouero npoQuibHOro 00pa3oBaHUsl MyTh HaBepX OYIET CIHMILKOM
JIOJITUM U M3BWJIMCTBIM, €CITM BOOOIIIE MPUBEAET €ro K ¢(hOPMUPOBAHHOH ellle B Havaje padoThI
el - BO3IJIaBUTh MpeacTaBuTeNbcTBO. "Hamo exars yumthed, nyudme B CHIA, B xopoliryro
MIKOJTy Ou3Heca'",- pa3MBILIUISLT OH.

C sTuM BornpocoM oH nomien k Apkaauto [lenny.

- 5 B Tebe He ommOCs, - cKa3al eMy TeHIUPEKTOp. - Thl JOBOJBHO JAIEKO MPOIBUHYJICS.
Yero ke Thl XO4elllb?

- OtmpaBbTe MeHs Ha yueOy B Ctandops, Fapsapa nin Memns?

- D10 Tebe 3auem?

[Tetp 00bsCHMI, YTO XOUET MOIYYUTh cTeneHb MBA mo nByXroaudHoi mporpamme, uTo
MO3BOJIUT €My IMOAHATh CBOKO CTOMMOCTb W MPOJABUHYTHCA MO Kapbe€pHOU JIECTHUIIE B
JanbHelmeM ['eHaupexkTop Hmorpy3uics B pa3lyMmbs: « AMOMIIMO3HBIA Maiblii. OTHyckaTth €ro
Ha JBa roga.. Ho, B KOHIIE KOHIIOB, y HETO €CTh 3aJaTKU XOPOLUEro JIMAEpa, KOTOPhIE HAI0
pa3BUBaTh.

- OTO NpUINYHbIE JE€HbIH, CKa3aldl ApKaaui BCIyX.

- S Bce oTpaboTaro, BEpHY.

- 5l He cOMHEBaKOCE.

['eHIMPEKTOp IOCOBETOBAICA C PyKOBOACTBOM B Hblo-Mopke u pemmn math mapHio
BO3MOKHOCTh IOMTH yuuTCs. Bce-Taku OH B uncie caMbIX NepcrneKTuBHbIX. K ToMy xke nroau ¢
XOpolel NoAroTOBKOM KOMITaHWU ObUTM HYKHBI. [lerieBne Ob1s10 00y4UTh CBOMX, YEM HAHUMATD
Koro-to ¢ psiHka. [lerp BeiOpan Ctanadopackuit ynusepcurer B Kanudopuuu, 1no okoHUaHUH
KOTOpOTO JI0JKEH ObUI BEPHYTBhCS M OTpabOTaTh €Ile MATh JIET B KOMIIAHUHU HAa OTOBOPEHHOM
3apmuiate. «Kabana, KoHe4HO, HO Kako# maHc, - xymain [letp.- Hago cornmamatses».

Kak IleTp yBOIMTBCH pemini

VY4eOa B 0JHOM U3 JIy4IIUX By30B AMEPUKH CHIJIBHO TOBIUsIa HA MUpOoBo33peHue I[letpa.
OH yBujaen nepen coboi riodanbHbI MUp ¢ Maccoil Bo3moxHocTe. U ¢ Tpama «bounra» B
MockBe cXoAuJl yBEpEHHBIII B CBOMX CHJIaX MYKYMHA C KOXaHbIM MoOpTdeneM B pyke U
IPaHIUO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIIIKCH Y JIaBHUX 3HAKOMBIX, OH IE€PBBIM JEJIOM Moexal Ha paboTy - MOBHUIATh
KOJIJIET ¥ pa3BeaaTh 00CTaHOBKY. Berpeua ¢ LllenHbIM To/kHA ObUIa COCTOSATHCS Yepe3 TPH JTHS,
u Iletp xoren k Hell moxaroroButhes. C mpusTeneM 10 paboTe OHM BCTPETHIINCH B Kade.
Anekcannp baron, aHanuTuk HepTIHOTO cekTopa, B3 oben, Ilerp orpanuumics xode c
KpPyacCaHOM, 4Y€M BBI3BAJl SIBHOE HEJOBOJIBCTBO oduuuanTa. «Kaxercs, Tbl 0CKOpOMWI €ro B
Jy4IIMX 4YyBCTBaX, - paccMmesuics Auekcannup. — JlaBail, pacckasplBal 0 CBOMX MMIEPCKHX
IUTAHAX

- Ecnu coBceM KOpoTKO, s Xo4uy ocraThest mopaborats B Llltatax, Bbimoxnyn Ilerp. —
[IItyka B TOM, 4TO, Ka)KeTcs, 51 Halen paboTy CBOEH MEUTHI..

N3 ero pacckasa cienopaia, yTo B CToH(OpAE OH MOAPYKHICSA C TPYIIONH WHKEHEPOB,
POrpaMMUCTOB, MapkeTojoroB. OHU NpUAYMaId YUI U IpOrpaMMmy, MOMOTaroIiue OBICTPO
OIIPENEATh COCTOSHHME 3I0pPOBbsS YEJIOBEKA: HU3MEPUTH IIYJbC, YPOBEHb caxapa B KpOBH,
JIABJICHUE U OLEHMBAET €ro IICHXOJOorudeckoe coctosHue. COOTHOCS 3TO C BECOM U POCTOM
YeJ0BEKa, BHEIIHUMH YCIOBHSIMHM, IIOTOJIOM, IMporpamMma MoOIJla CUTHAJIM3UpPOBaTh 00 yrpose
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3I0pPOBBIO, a C HAKOIJIEHMEM HH(OpMalU{ MPOTHO3UPOBATh BEPOSTHOCTh HMH(ApPKTAa WU
uHcynbTta.  Kopowe, 3TO Obula AMAarHOCTHYECKass MHHH-Ia0OpaTopusi, BCTpauBaeMas B
cMapTQHOHBI.

- [IpencraBnsienib, TaM €CTh BCE: KPYThIe pedsTa, MOTEHIIMATLHBIC HHBECTOPHI, YCIIOBHSL..
Tam HeT ToIbKO MeHs !

- A kak xe komnanus? llled? JoroBop Hakonem?

- He 3Ha10. X041y ero yroBOpuTh OTCTYIIUTHCA.

— Xwm! Ckopee npoOku B MOCKBE UCUE3HYT.. ThI K€ 3HACIIb €ro XapakTep.

[lepexycuB, npusTenn HaAIpaBUIUCh B opuC. Tam CTOSI Iyl yibs, 3aHATOTO MEJKOH, HO
Ba)kHOH paboroii. [letpy crano TocknuBo. «boxe, BoT Tans - ona paboraer TyT yxe 15 ner, -
noayman oH, - a Tamapa Toxe oTmaxana JABa Jecatka. OmMap — JOCHYXKUJICA [JO CBOEro
KaOMHEeTa: HO €My YXe CKOpo mopa Ha meHcuto. Mnu XKopa-10 cux mop aHalu3upyeT PhIHKU
IIEHHBIX OyMmar,

XOTs, K&KETCsl, EMYy 3TO JaBHO ocTodepTenoy. [leTp npuxoaun B TUXHUH ykKac OT TOro, 4To
€My NPEJICTOUT TYT IPOBECTU €IlE€ MHOIO JIET, 4 BO3MOXHO, - U Bce ocTaBueecs Bpems. «Kak
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEMSTCS NMPHUTH K (PUHHIIY MEPBBIMH, — Pa3MBIIUISIT
OH, - a MHOTHE OeryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3aUeM.

..Uepe3 HECKOJIBKO THEH OH MOCTy4aycs B KaOMHET Apkaaus. Y TOTO TIOCIE MOE3AKU
OBLJIO XOpoliee HaCTPOCHUE.

- Ecnn yectHo, sk Bam 3aTeM, 4YTOOBI BBI MEHS OTITYCTWJIH, - Hadan 0e3 SKkuBOKOB Ilerp. -
S xouy ocrathcsi mopabotats B CIIIA.

['enpupexTop ciyman He nepebuBas. [leTp pacckazan o craprane, Kyza €ro 1o3Bajiu, U UX
COBMECTHBIX IIJIaHaX.

— Ilonumaere, s Hamen paboTy, O KOTOPOW JaBHO MeYTald. ¥ MEHS TIOJHO UICH, T UM
HYXeH, a oHu MHe. — [leTp HeoxkuaaHHO ocekcs. Pasymeercs, Bce JeHbIUW 3a 00ydeHHE s
BepHY. BbI j)xe MeHs 3HaeTe!

[lenn kayHyJ TOJIOBOI U MOOArpoBert.

- IIpu yem 3xech aeHsru?! Mul ke ¢ TOOOW HOroBapUBalIKCh.. Jlymaemb, s Ha TeOs He
paccuuthiBan? 1 BcmoMHHU, Kak Thl BooO1Ie TyT oka3ancs? Krto tebe man manc?

- Koneuno, Bel. I 51 3TOr0 He 3a0yay. Ho s mOHAN, 4TO KOHCANTUHI — HE Moe. JTO
CKyuHasi pa0oTa, MOCTOSIHHO HY>KHO COOTBETCTBOBAThH UYKUM OXHJIAHUAM. Sl HE MOTYy K 3TOMY
BEPHYTHCS, XOTS M 00€1a)l BaM.

- Caymaif, 4yTo Thl BblneHApuBaembcs? OTpaboTail cBoe MO KOHTPAKTy U Tylsii Ha Bce
YeTbIpe CTOPOHBI!

- Tak 51 e roBOpIO: TOJIKY OT MeHsl ceiiyac He OyneT. MoTuBauuu — HOMb. 1 TYyT 00y30ii
oyny. Ornycrure mens, a? Illeun oTyactu ObuT cornaceH ¢ ero noBogamu. Ho ockopOieHHOe
camoito0ue M JIOCTOMHCTBO HE MO3BOJISUIM €My HMONTH Ha ycTynku. « CKOJIBKO s eMy MoMOrail,
u uro B wurore? HMcmomb3oBan mens, Harien! Ilpemarens!» [enaupexTop HUKaK HE MOT
YCIIOKOUTHCSI.

Tak, maBaii OTJIOKHMM Halll pa3roBop, - npoueawsa oH. — [logymait emre pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI ceOe ceifuac nopory K kpaxy? Benp mpomaykt moxer He mnoitu. U Bce. Th
0aHKPOT C MOJMOYCHHOW pEmyTalueu, TeOsi e B MPWIMYHOE MEeCTO OoJibllie He BO3BMYT! A
Jla’kKe €CII BCE CIIOKUTCS, He OOUIIBCS, YTO 3Ta KpUBas IOPOKKa TeOs HE Ty1a BhIBEAET?

- [Mocmymaiite.. Takast yaada BeimagaeT pa3 B sku3HU. Jla, pucku Benmuku. 1 Bce ke s Obl
norpoOoBai. A eciau y MEHSI He BBITOPHUT C KOMITAaHHEH, TO 51 K BAaM BEpPHYCh.

- YTto THI MHE TYT.. paccka3biBaclib. BepHercs oH.. [laBail Tak: MpUXoau 3aBTpa, NOAyMan
eute pas.. U 1 nogymaro.

[TeTp xuBHY U BbILeN U3 kKabuHeTta. «M-na. Yitaems - mioxo. He yiigens - Toxe m10xo.
OH, KOHe4YHO, MHE HacTaBHUMK. M celiuac, ecim yBOJIIOCH, TO IojaBeny ero.. Ho kak ke torna
cTapTam M MOU MEUTHI?»
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Cutyauuio KOMMEHTHPYIOT KCHEePThI

AnekcaHap AcMo0J10B

JIByX KIIIOYEBBIX Ie€pOeB MPEACTABICHHON NCTOPUU MOXKHO 0003HAYUTH KakK Ojaro/eresns-
YUMTENb U KapbEPHBIA YUYEHUK. DTUMH MO3ULUSMHU 5 IIEPEIal0 CBOE OTHOUIEHUE U K ApKaguio
[euny, u x Ilerpy lanpreBy. O6a Urpoka, BBIHYXICHHBIC 3TOW CHUTyalleld JeaTh KaKIblid
CBOIl BBIOOpP, pabOTalOT HUCKIIOYUTENBHO B paMKax TOW KYyJbTYpbl, KOTOPYIO s Ha3bIBarO
KYJbTYpOH IIOJIE3HOCTH M KOTOpasl MPOTUBOCTOUT KyJIbTYpe NOCTOMHCTBA. B Hel Kirodesas
JIOTMKA B3aMMOOTHOIICHUH, ONIPEAEIISIONIUX BEIOOD, - 3TO 00MeH 1o GhopMyJie «J1allb Ha Jalllby.

Kaxxpll U3 WMIpOKOB paccMaTpHUBAECT APYIOr0 KakK CpPEACTBO - IIOJIE3HBIM I €ro
JnerdcTBU MHCTpyMeHT. OHU HE BUAAT JIPYT B JIPyre YeIOBEYECKOW JIMUHOCTH, O0JIa/IafoIIeH
TEM WIM WHBIM JIOCTOMHCTBOM. B 3Toli cuTyauum o000l BBIOOp — TNparMaTHYHBIA |
MO3UTUBUCTCKU OPUEHTHUPOBAHHBIN, MO (OpMyJie «IENb OMPAaBAbIBACT CPEICTBa». 3aMEThTE,
yro ["anpeBa OoJblie BCEro BOJIHYET TO, KAKOBBI OYIyT PUCKHU JUIA HETO, a HE s (PUPMBI UITH
yuurens-Onaroaerens. st ero kapbepHOro pocTa, a He )KU3HEHHOI'0 MYyTH JUYHOCTU. U B aTOM
cuTyaluu [anplieB B3BEIIMBACT BCE BEPOSTHBIC COOBITHS Ha Becax Kapbepbl. VM THEB, HEPBHI
yuutens-01aroaerens, KOHEYHO, TaK WIM WHAYE BIUSAIOT HA IMPUHATHE €r0 PEUICHHs - HO He Kak
€ro SMOIMOHAIBHOE MPOSBIIEHUE, a KaK OLEHKa MpU MPOTHO3E TOT0, Kakue Jig HEro OyayT
nocneAcTBus. M B 3TOW cuTyanuu, B OOMEHHOW JIOTUKE B KOHTEKCTE KYIbTYphI MOJE3HOCTU
repoid, Kak MpaBWIO, JENACT MPEINOYTCHHE B IOJIB3Y TOW (UPMBI, KOTOpas IMPeIoKHUiIa
Jy4IlIMe yCJIOBUA peann3oBath ceOs. Eie pa3 momguepkHy, 94To KOHMIUKT JIEXKHUT 32 IpeaeiaMu
KYJbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTh O JUYHOCTHOM M 3K3UCTCHLIHAIBHOM
BbIOOpPE TJIaBHOTO Teposi He MPUXOAUTCA. PaHO WM MO3IHO, KOTJa JIIOAU KUBYT HE B JIOTHKE
ycmexa M Heyjnaduu, a B Jioruke repoeB CkuHHepa u KapHeruw, B JIOTMKE NpPECTYIUIEHUS U
HaKa3aHMsI, OHU TEM CaMbIM pacuenoBednBaroTcss. OHU MOTYT OBITh YJAa4JIUBbI KaK OM3HECMEHBI,
paHO WIH NO3JHO ONMCaHHOe MapKecoM OJHMHOYECTBO, AYLIEBHAs IyCTOTa CTaHYT I'PYCTHBIM
MOCIIEACTBUEM TOI00HOTO POjia MPOLIECCOB MPUHATHUS PELLICHUH.

Cepreit ®nj0HOBHY:

JlaHHBII KeHC — KIACCUYECKUN MPUMEp dTHUECKOU JUJIEMMBI, B KOTOPOU JTH000€ perieHne
CBSI3aHO C ONpEJENeHHBIMH TOCHeACTBUAMU. Kak H3BECTHO, Yy MOJOOHBIX JAWJIEMM HET
NPAaBWIbHBIX WJIM HENPaBWIBHBIX PELICHUH: KaXJ0€ M3 HUX ONpeNeNsercs TeM, KaKuMu
ATUYECKUMHU TPUHIIMIIAMU PYKOBOACTBYETCS YETIOBEK.

Cyns no tekcty, [letp BIepBbIe CTAIKUBAETCA C CUTYyallMen *KeCcTKOro Beioopa. Jlo aToro
MOMEHTA OH I0JIb30BaJICS OTKPBIBAIOIIMMUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-THO0
MOpalbHBIMU H3AepxkKaMu. O ero cucreMe IEHHOCTEH MOKHO CYyAUTh TOJBKO 10 TOMY, YTO OH
CUnTall, HEOOXOUMBIM TIOMOTaTh MaTepU U CECTpe IMOCIe CMEPTH OTLaA... BeposTHO, mosTomy
€ro M Mydaer coBecTh: Xxouercss paborarb B CIIIA Hax MHTEpEeCHBIM MPOEKTOM, HO Kak
HapyIUTh JaHHble TOOOH oOs3arenbcTBa M He mepectaTh ceds yBaxkars? Ilerp sBHO He
OTHOCHUTCS K KaT€rOpHH JIFOJIeH, )KUBYIIMX 110 MPUHIIUITY «YEM JlajbllIe B JIEC, TEM CBOsI pyOalka
ONMKe K TeIy»

[ToaTromMy, Ha MOI B3IJIAJ, MOPA3MBICIMB O BO3MOXHBIX TIOCIEICTBUSAX HAPYLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaJMeM, OH JIOJDKEH IOHATH, YTO IVIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpallleHHE K MBICIK O TOM, YTO Thl IMOCTYIUJ HEMOPSIOYHO U, CIEI0BATEIBHO, HE MOXKEIIh
yBakaThb caM ce0s. [lociencTBus Takux pa3MBIIUICHUNA MOTYT OBITh pasHbIMU. OHO U3 HUX —
HEPBO3bI U 00ITHE MPOOJIEMBI ¢ TICUXUKOH. [[pyroe BO3MOKHOE MOCIEACTBUE - YOexKACHUE ceOs
camMoro B TOM, YTO Thl IOCTYNHWJI JIOTHYHO M B JyX€ BPEMEHH, MO3TOMY 37€Ch HE O UYEM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CHUCTEMbI LICHHOCTEH U MOXKET MPUBECTU K KPU3HUCY
CaMOUJIEHTUYHOCTH.

Brnpouem, 3Tu 3ameuaHusi OTpa)kal0T MOIO JIMYHYIO CHCTEMY LIEHHOCTEM M 3THYECKYIO
MO3ULHUI0, KOTOpasi MOXET OTJIMYaThCS OT MO3ULUU Apyrux joned. CueHapuil MOBEACHMUS,
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KOTOpBIA s MOT  Obl Tpemoxuth IleTpy, cocrouT B cruenyromeM. Hamo mombITaThes
JIOTOBOPUTHCS ¢ ApKaJueM O COKpAaIlIeHHH CPOKa «OTPaOOTKW» 3a CUeT HHTECHCU(UKAINU
paboTsl. Heo6x0onuMo Takke MOMBITaTbC HW3MEHUTh HEKOTOPBIE MCUXOJIOTHYECKUE YCTAaHOBKH,
KOTOpBIC TIPOSIBIISIIOTCS B OIEHKE MpodeccuoHanbHON cyap0bl komter Ilerpa. Kak xorma-to
ckazan Urops CeBepsiHUH, «HE 3aBUAYH IPYTy, €CiIM ApYyr Ooraye, €ciid OH KpacuBel, eclii OH
yMHeH...», Ho He ciMIIKOM ynadHas Kapbepa KOJUIETH He JOJDKHA BCEJIATh B BacC IECCUMU3M,
€CJIM Bbl CUMTAETe CeOsl YeIIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJISI, OTBEYAIOIINM 33 CBOIO
cyns0y. 3amMedy, 4TO OJJHO U3 BOXKHEHIINX KAYECTB YCIEIIHOTO YeJIOBEeKa B HAIIIM JHH- YMEHUE
3aMHTEPECcOBAThCS TOM pabOTOM, KOTOPYIO €My HMPUXOIUTCS BBINONHITH B JAaHHBIH MOMEHT,
CIIOCOOHOCTH HAJICTIATh €€ CMBICIIOM, U30erasi IMHU3MAa U YHBIHUS.

Opna wu3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOXKHO
MNpEaJIOKUTH Hepr, COCTOUT B TOM, I-ITO6I:I OLCHUTb HEC TOJIBKO BO3MOXHOCTH, KOTOPBIC
OTKPBIBAIOTCS NEpe]l HUM B CiIy4ae Mepexoja B aMEepUKAHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U
pUcCKHu, CBA3aHHBIC C TAaKUM IICPCXOAOM. VYuer OTUX PUCKOB IMOMOXKET CACIATb KAapTHUHY
MPOUCXOJSIIETO «IBETHOW», M 3KepTBa, KoTopytko Ilerpy mpuaercs NpUHECTH BO  UMS
MOPAAOYHOCTH, ITIOKAKECTCA €MY HE CTOJIb 3HAYUTECIILHOM.

Utak, s Ob1 pexomenmoBan [leTpy  BBINOTHUTH XOTS ObI YacTUYHO 00SA3aTENHCTBA,
KOTOpBIE OH J1aJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tletpa ecTb MOpalibHbIe, IOpUAMYECKHE U (UHAHCOBBIE 0053aTENbCTBA IEpEN €ro
paboTomareneM, 3aKIIOYAIONINECS B TOM, YTO 10 OKOHYaHHWH y4eObl OH JIOJDKEH OTpaboTaTth B
KOMIIAaHUM TMATh JIeT. Y ero meda ectb miuaHel Ha Ilerpa. OH paccuuThiBaeT Ha TO, 4TO
BEpHYyBLIUICS nocie ydeOwl IleTp ycuiauT komaHAay, MOMOXKET BBIBECTH OpraHM3alUI0 Ha
HOBBII YPOBEHb.

B osroil cutyauuu, naxe eciau OynyT yperyJMpOBaHbl HOpUIMYECKHE U (PMHAHCOBBIE
Bonpockl, yxoa [lerpa HaHeceT KoloccaabHBIA yIIepO KOMIAHMM W PEMyTallUd Te€HEPaIbHOTO
JTUpPEKTOpa.

Tem He MmeHee.

[Tetp - MOI010#1, TaNTAaHTIUBBIN, aMOUIIMO3HBIN, SHEPTUUHBIN MOJIOAON YesnoBeK. Ero meinb-
pasBuTHE U pocT. OH yBEpEHHO IIaraeT Mo KapbepHOM JIeCTHHUIIE, HE OOUTCSI HOBBIX BBI30BOB, HE
OouTCS pUCKOBATh. Y HEro, Kak y BCEX HOPMAaJIbHBIX JIFOJIEH, €CTh CHIIbHBIE U cJIa0ble CTOPOHBI,
HO OH, Kak BCE€ YCIEIIHble JIIOAM, He (OKYyCHPYETCsl Ha MCIPABICHUM COOCTBEHHBIX
HEJOCTaTKOB, a yMEeJI0 MCIOJb3YeT U pa3BUBAaET CBOM CHJIbHBIE CTOpOHBI. Ero He myraer
MBICTTB: «A 4YTO, €CJIM MBI TIOMPOOYyEeM M HHYETrO HE MONYYHUTCS?», er0 MyraeT MepCreKTHBa «He
nonpo6oBate»! Ero mpeapliyminii ONbIT TOBOPUT O TOM, YTO HY)KHO JABUIaThCs Jajblle, a
3HAYUT, YXOJUTh.

VX0auTh, 4TOOBI OBITH YECTHEIM IO OTHOIICHHIO K ceOe, MJIM OCTaBaThCd, YTOOBLI OBLIThH
YEeCTHBIM TI0 OTHOILIEHHIO K paboronatento? Kak MHe KaXeTcst 3TOT BOIIPOC HOCUT Juis ["anblieBa
Y TIOJIOOHBIX €My JIFOJIEH YMCTO PK3UCTCHIIMAIMCTCKUHN, a HE MOpPaJbHO-3TUYECKHM xapakTep. U
B 3TOM CBETE OTBET HA HETO OUEBUJIECH: OCTAThCA - 3HAUUT MpesaTh ceosl.

Bomnpocsl 1151 00Ccy:KI1eHus:
1.PermeHre Kakoro TUNA JOJDKEH MPUHATH [leTp (MHTYHTHBHOE, OCHOBAaHHOE HAa CYKJICHUSX,
parmoHanbpHOE)?
2.Kak noctynuiu 651 Bel okaxuch B 1o100H0#M cutyaruu?
3.Yto MoxHO mocoBeToBaTh [letpy?

3aganue 4.
ITpunnun Iapero
Cpenu ciocoO0B MPUHATHS YIIPaBICHYECKUX PELIeHUH BbiaenseTcs «npuHuun [lapero».
CyTb npuHIMNa, CcHOPMYJIMPOBAHHOTO HTAIBIHCKUM 53KoHOMHCTOM Buibdpeno Ilapero,
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3aKJIIOYAETCs B TOM, UTO BHYTPH JTaHHOM KaKO-THOO0 TpyMIbl MIIM MHOKECTBA TPYIII OT/IEIbHbIE
Mayible €€ Y4acTu OOHApyKMBAIOT HAMHOTO OOJIBIIYIO 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET HX
yAensHOMY Becy B rpynme. Hampumep:

- 20% knmenToB (ToBapoB) natot 80% o60opoTa WK IPUOBLIY;

- 80% kyinenToB (ToBapoB) nmpuHOCcT 20% 060poTa MK MPUOBLIN;
20% ommbok obycnoBnuBaoT 80% moTEpH;

- 80% ommbox o0ycnoBnuBaOT 20% MOTEPS;

- 20% uCXOaHBIX MPOAYKTOB onpeaesaoT 80% CTOMMOCTH TOTOBOTO U3/IEIUS;

- 80% uCX0AHBIX MPOAYKTOB omnpenessitoT 20% cTrouMocT ToToBOro u3aenus. [loatomy B
cBsA3M ¢ nmpuHuMInoM Ilapero ormeuaror coorBercTBUe «80:20». B

nporuecce paboTel MeHekepa 3a nepsbie 20% pacxoayemoro Bpemenu nocturaercs 40%

80% pe3ynpTaToB, ocTasibHble 80% 3aTpaueHHOro BpemeHu npuHocsart 20% oOiero urora.
CrnenoBarenbHO, MEHEKepy He IesnecooOpa3Ho OpaTbcs CHayala 3a camble JIETKHE Jiena.
HeoOxoaumo mpucTynaTh K peleHHI0 BOIPOCOB, COOOPa3ysCh C MX 3HAYCHHEM.

Bomnpocsr:

1. Kakyio mpakTHUeCKyIO MoJIb3y MOKHO U3BJeUb U3 3HaHus npunuumna [lapero?

2. Bo Bcex yii cimydasx JSMCTBYET 3TOT MPUHITATI?

3. Kakue emé BbIBOABI JUIsl MPAKTHUECKOH pabOThl POCCHHCKOrO MEHEIKepa MOKHO
cenarhb, ucnoiab3ys npuHui [Hapeto? O00CHYTE CBOM MPEIOKEHHUS.

4. TlpuBenute mpuMepsl AeiicTBUS 3akoHa [lapeTo u3 Balero JIMYHOTO OMbITa

3amanue 5.

[Ipogmarnoctupyiite m00YI0 TpodIeMy, C KOTOPOH BBl CTOJKHYJIHCH Yepe3 MpU3My
TUIOMYHBIX Mperpaj (TeXHUYecKue OMmMOKM, BHEUIHME (AKTOphl M IICUXOJIOIMYECKHUE
NPEISTCTBHS) Ha MyTH 3P PEKTUBHOTO IIIAHUPOBAHUS BPEMEHH

3ananue 6.
[TocTpoiiTe WHTENNEKT KapTy TNOMy4deHUs oOpa3oBaHus B uHcTUTyTe. OOpaser
TIPHAJIAraeTCsl.

3aganue 7

Tect Nel IlepconanpHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHMIO IpeiJiaraeTcs TECT, NO3BOJSIIOUIMK OLEHUTH CHOPMHUPOBAHHOCTH Yy Bac
OCHOBHBIX HAaBBIKOB YIIPaBJICHHS] BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpeMEHH B 1esioM. Ha kaxaprit
13 BOIIPOCOB MOXHO JJaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «/la», «Horna», «Her».

Bonpocwi:

1. B moboii pabore s crapalocb MMeTh 3amac (pe3epB) BPEMEHH, BBIACISI0 CBOETO poja
«HENPUKOCHOBEHHOE BPEMS» Ha BCSKUH CIIydail.

2. 51 4eTko 3HAIO CBOM JOJITOCPOYHBIE IIEJIM, MOCTOSIHHO JAEpPKY MX B YME€ M TEpUOAHYECKU
00yMBIBaIO CIIOCOOBI UX JOCTHKEHHUS.
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3. 4 perynsipHO UCHONB3YIO AEJIETUPOBAHUE, MOPYYas IPYTHM JIIOJSM BBITIOTHEHNE BaXKHBIX IS
MeHS 3a/1a4.

4. 51 noapoOHO MIIAaHUPYIO IATH, STAMbl JOCTIKEHHS CBOUX LENEH.

5. 41 monmuMmato, 4To oOlIeHUE C APY3bsAMHU B pabodee BpeMsi — IOMeXa, U CTapaioch u30erarb
TaKUX CUTYyalHi.

6. 51 yBakaro 1 IIeHI0 COOCTBEHHOE BPEMsI M CTaparoCh JOOUTHCA YBAKEHUS K CBOEMY BPEMEHHU U OT
JPYTUX JIFOJIEH.

7. 7Sl IIIaHUPOBAHMSI CBOETO BPEMEHH 51 HCIIOJIb3YHO 3aIUCH.

8. Kaxnprit paboumii neHb s HaYMHAID C OMNpEAeNeHHs TOTO, YTO HY)XHO CHeNaTh B MEPBYIO
ouepep.

9. B cBouX Aenax st CTpOro NpUAEPKUBAIOCH YCTAHOBJIEHHBIX MHOIO K€ CPOKOB.

10 A xopomo 3Har0 COOCTBEHHbIE OWOPUTMBI W IUIAHWPYIO CBOW JieJla C Y4YETOM CBOHX
«BHYTPEHHHUX 4aCOBY.

11. 51 ymero u cTapaloch KOPOTKO TOBOPHTH 10 TelNe(OHY.

12. 51 NOBOJIBHO HACTOMYWBEHIN YEIOBEK M OOBIYHO, HECMOTPS HAa IOMEXH W OTBJICYCHWS,
MPOOJIKA0 paboTaTh MO IUIaHy.

13. Tlepen HavamoM 000K pabOTHI 5 TIIATETBHO 0O JyMBIBAIO €€, TNIAHUPYIO, YTO MHE MOXKET

MTOHATOOUTHCSI, CPOKH U ITAIBI PaOOTHI U T. TI.

14. 51 ymero roBOPUTh «HET» HEOKUAAHHBIM JEJIaM U JIOASM.

15. B koH1e paboyvero JHs s aHATH3UPYIO BCE, YTO MPOU30LLI0, 00yMBIBAIO, YTO MHE MELIajo, a
YTO IMOMOTajio BOBPEMs BBIIIOJIHUTH pa60Ty.

16. PyTuHHBIC 1eTa s cTaparoch JellaTh KPYIMTHBIMU OJOKaMH, OBICTPO, CIIOBHO «TIOTOKOMY.

17. A perynsapHo paboTar0 ¢ OpraHai3epoM, 3alMCHOM KHMXKKOM W T. I, CPEACTBaMH,
IMOMOTaroIIMMU MHC JIY4IlI€ YIIPaBJIATL CBOUM BPEMCHCM.

18. 51 ymeto Opathcs 3a mo0yro paboTy OBICTPO U PENIUTENHHO, O€3 TUIITHEH «PaCKAdKI.

19. laxxe ciy4aliHbIe IMOTEpH BPEeMEHH (BPOJE CTOSHUS B OYEpenn) S CTaparoCh MCIOIb30BaTh C
IIOJIB30M.

20. 4 CUuTar0, 4TO0 OTABIX — 3TO CMCHA JACATCILHOCTHU, €ro0 TaKXC HAAO0 IIJIAHUPOBATH U
MPOAYMBIBATH.

21. MHe nerko MOMPOCHUTH MOMOIIM Yy APYTUX JIIOJeH, B 0COOEHHOCTH, €CJIU 3TO TMOMOXKET MHE
JydIlie pacrpeeluTh U CIUTAHUPOBATh MOE BPEMSI.

22. OOBIYHO s JIETKO TIOHUMAI0, KaKhe U3 MOMX JIeJ ABISIOTCS HanbOoyiee BAXKHBIMH, U UX HYXKHO
BBITIOJTHHUTH B TIEPBYIO OUYepeb.

23. 5l uMero YeTKoe MpeJICTaBICHUE O CBOCH OYAyIleH Kaphepe.

24. 5l panee yxe UHTEPECOBAJICS PAa3IMIHBIMUI CHCTEMAMH U METOJAMH YTIPABJICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAS CHUCTEMA YIPaBICHHsSI TNYHBIM BPEMEHEM.

O6paboTKka pe3yIbTaToOB TECTA:

1 3a xaswcowiii omeem «/lay 6wl nonyuaeme 2 danna, 3a omeem «HMuozoay — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnooicume (npocymmupyiime) noyHeHHble 6AMU 30 KANCObIU 6ONPOC OAILIbL.

3 Ecmu eaw pesyromam om 40 0o 50 6anioe — 6bi umeeme BblCOKYHO JUYHOCHHYIO
KOMNEmeHmMHOCMb 8 YNPABIeHUU BDEMEHEM.

Ecnu eaw pezynomam om 29 0o 39 6annoe — y sac cpeouss (HOpMAaibHAs) KOMIEMEHMHOCb 6
VIPABNIeHUU BDEMEHEM.

Ecnu eaw pesynomam om 18 0o 28 641106 — HU3KAs KOMNEMEHMHOCMb 6 YNPAGIECHUU BDEMEHEM.

Pezynomam menvwe 17 6annog ykazviéaem Ha mo, YMO 8bl HEOOCMAMOYHO KOMHEMEHmMHbl 8
ynpagnenuu coocmeenHvim epemenem. (Ckopee 6cezo, 6bl HENPOOYKMUBHO mepsaeme O0pazoyeHHbie
MUHYMbL U 4ACHI CBOCIL HCUZHU, UTU UX PA3BOPOBBIBAION OKPYAICAIOWUE.

Tect Ne2 Oprann3oBaHHBII U BBl YE€JIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOAEH BcCerja NpeBBINIA], MPEBBILNACT M OyIeT NpPeBBIIIATH
npeayioxkerre. OpraHM30BaHHOTO YEJIOBEKa OTJIMYAET ONpeAeIeHHas cucTeMa padoThl, TEXHUKA JTMYHOTO
TpyJa, YBaX€HHE BPEMEHH U TOHKOE IIOHMMAaHHWE 3aKOHa ero »KoHomuu. [lo cpaBHEHHIO C
HEOpraHM30BaHHBIMH OH JelaeT B 3 pasa Oouibllie, MpoxuBas Kak Obl 3 sku3HW. OpraHru30BaHHBINA
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YEJIOBEK yMEET YIPaBIATh U BpeMEHeM, U jaeramu. Ero cTuib paboThl, pe3yibTaThl TPyAa MOKAa3bIBAIOT,
YTO OPraHMU3AlNA B PyKax YeJOBEKa - OTPOMHAs CHIIA.

[Ipennaraemplif TECT CIYKUT HE TOJBKO CPEJCTBOM IMPOBEPKHU JUYHOU OPraHU30BAHHOCTU, HO U
CPEIICTBOM, KOTOPOE MOXET MOOYAUTh K TIOCTHXCHHIO CEKPETOB CaMOOPTaHW3alluh, BHIPaO0OTKE
OpPWTHHAJHHBIX HABBIKOB U TPUBBIUEK.

Kax monp3oBatbcs Tecrom? Ilocne mpouTeHHs KaXIO0TO BOIPOCAa HY)KHO BBIOPATH TONBKO OJIMH
BapUAHT OTBETA. 3aTE€M IO KIIIOUY, KOTOPBIM MOMEIIEH B KOHIIE TECTa, HAMIUTE KOJTUUYECTBECHHBIEC OLIEHKU
BEIOpaHHBIX BaMH BapHaHTOB OTBETOB. Jlajee CIIOKHTE BCE OICHKH U MOIyYEHHYI0O CYMMY COOTHECHTE C
OIIEHKaMH Pe3yJbTaTOB, KOTOPHIE BBl HAWJETE MOCIe KIIF0Ya K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE LEJMX B XW3HU, K
JOCTWXEHHIO KOTOPBIX BbI CTPEMUTECH?

A. Y MeHs ecTb Takue LeNu.

b. Pa3Be Hy)xHO UMeTh Kakue-To 1enn? Beab )KU3Hb Tak U3MEHUYMBA.

B. ¥V MeHns ecTh riaBHbIE LETH, U S TOAYUHSAIO XKU3Hb UX TOCTHKECHHIO.

I'. Llenu y MeHs €cTh, HO MOSI )KHU3Hb, IESITEIBHOCTD HE CIIOCOOCTBYIOT MX JOCTHKEHHUIO.

2. COCTABIJIAETE JIN BbI IUVTAH PABOTDI, AEJI HA HEJIEJITO, JEHB, UCITIOJIB3VY A 1JIA
OTOI'O EXEJJHEBHUK, CIIEIIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTe HU «Ja», HU «HET», TaK KaKk HaMeyaro IJIaBHbIE Jejla B TOJIOBE, a IJIaH Ha
TEKYyILLUH ACHB - B TOJIOBE WJIM Ha JINCTKE OyMaru.

I'. [IpoGoBan cocTaBisATh MJIaH, MCIIONB3YS U1 3TOTO €XEJIHEBHUK, HO MOTOM IOHSJI, YTO 3TO
HUYETro He /1aeT.

. CocTaBisaTh MIIaH - 3TO JIMLIb UIPa AJIA B3POCIBIX JIFOJECH B OPraHU30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEbBA 3A HEBBIIIOJIHEHME HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTuuTHIBaIO B T€X CIydYasx, KOTJa BXKY CBOIO BUHY, JIEHb WJIK HETIOBOPOTIUBOCTb.

B. OtuntsiBaro, HECMOTPS HU HA KaKue CyObEKTUBHBIC UM 00BEKTUBHBIC IPUYNHBI.

B. Ceifuac u Tak Bce pyraror Apyr Apyra, 3a4eM jKe ellle OTYUTHIBATh CaMoro ceds?

I'. Ilpunep:kuBaroCh TAKOTO MPUHIIMIIA: YTO YAAJIOCH CIE€TaTh CErOHS -XOPOIIo, a UTO He yJaI0Ch
- BBINIOJIHIO, MOKET OBITh, B IPyroii pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH; KaK X04y, TaK M Bedy 3amucH TenedoHOB, Gpamminuii, nmMeH. Ecmu
MOHA100UTCs Yel-To TenedoH, TO 00s3aTeNbHO HAlTy ero.

b. YacTo MeHsf0 3anMCHBbIE KHUKKH C 3aIUCSIMH TeNe()OHOB, TaK KaK HEMAJHO UX IKCILTYaTHPYIO.
[Tpu nepenicke TeneOHOB CTaparOCh BCe CAEATh MO «HAYKE», OJHAKO MPH JAIbHEHIIeM TOJIb30BaHHY,
MIOIIOJTHEHUH 3aMrceil BHOBb COMBAIOCH HA MPOU3BOJIBHYIO 3aIIHCh.

B. 3anwucu tenedoHoB, hamuivii, IMEH BeIy IMOYEPKOM «HACTpOeHHUs». CUNTaI0 BaYKHBIM, YTOOBI
ObLT 3amucaH HoMep TeseoHa, paMuiIns, UMsI, OTYECTBO, 4 Ha KaKOH CTpPaHUIIEC 3alUCaHo, MPSIMO WU
KPHBO - HE UMEET 0CO00r0 3HAUCHHS.

I'. Ucnone3yro oOLICTIPUHATYIO CHCTEMY: B COOTBETCTBHH C ai()aBUTOM 3alUChIBA0 (haMUIHIO,
UM, OTYECTBO, HOMEp TeledoHa, ecin HyKHO, TO U JIONIOJHHUTENbHBIE CBEACHUS (aIpec, MECTo paboTHl,
JTOJIKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIM, KOTOPBIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIU ITPUHIAIIBI UX MECTOPACIIOJIOXKEHUA?

A. Kaxxias Belib JICKHUT TaM, IIe € X0UeTCs.

b. [IpunepknBaroch NpUHLMIA: KaKIOW BELIH - CBOE MECTO.

B. Ileproandeckyn HaBOXY MOPSAOK B PACIIOIOKCHHUH BEIICH, MPEIMETOB. 3aTeM KIaay WX Kyaa
MIpHUJIETCs, YTOOBI HE 3arpyXarh rojIoBy MecTopacrnonoxeHneM. CIyCcTs Kakoe-TO BpPeMsI OISITh HaBedy
MOPSZOK U T. 1.

I'. Cuuraro, 4TO JaHHBIN BOIPOC HE UMEET HUKAKOT'O OTHOILIEHHS K CAMOOPTaHU3 aliH.

6. MOXETE JIN BBI 110 UICTEUEHUU JJHA CKA3ATD, I'’IE, CKOJIbKO M 10 KAKUM
IMPUYNHAM BAM ITPUILIJIOCH HAITPACHO IIOTEPATH BPEMSI?
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A. Mory cka3zath 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIBKO O MECTe, I/ie¢ OBLIO HAlpacHO MOTEPSHO BPeMsI.

B. Ecnu 651 moTepsiHHOE BpeMst 00paIianoch B ACHBIH, TOTAA OBl sl CYUTAI €TO.

I'. Beernma xopomo mpeacTasiisiio, TA€, CKOJIBKO U Mo4YeMy ObIJIO MOTEPSHO BpeMsl M M3BICKUBAIO
IPUEMbI COKPALIECHHUS €r0 IOTEPh B TEX )K€ CAMBIX MECTAaX WJIM CUTYalHsX.

7. KAKOBBI BAILIM JJEMCTBUS, KOI'JA HA COBEIIJAHUM, COBPAHUN HAUMHAETCS
«IEPEJINBAHUME N3 [TYCTOI'O B [IOPOXHEE»?

A. Ilpemtararo oOpaTUTh BHUIMaHHE Ha CYIIIECTBO BOTIPOCA.

b. JIro6oe coBemnanne wim coOpaHue MPeaCTaBIsIeT COOOH CoueTaHre KaK IMOTHOTO, TaK H ITyCTOTO.
Korna uzer nosioca monHOro, To HEMHOTO YTOMIISIEHIBCS M JUI Pa3psiKd... kKAEWb MmycToe. B TakoMm
Yepel0OBaHUH U POXOIST COBEMIaHUs WK coOpaHus. Ml HUUero Tyt He Mmojeaeisb.

B. [lorpyxarocs B «HEOBITHEY.

I'. HaunHato 3aHUMaThCSI TEMH JeJIaMHU, KOTOPBIE B3sT ¢ COOOH B pacueTe Ha «IepeIuBaHuey.

. Tuxo 1 HE3aMETHO NOCTapaAOCh YUTH.

8. IPEAITOJIOXHUM, UTO BAM IIPEACTOUT BBICTVYIINTH C JOKJIAJIOM. BYIETE JI1
Bbl VAEJATH BHUMAHUE HE TOJIBKO COAEPXKAHMIO JOKJIAJJA, HO U EI'O
IMPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JOKITAZIA?

A. byay ynemitb caMoe CEpbe3HOE BHHUMAaHHUE COACPXKAHUIO JokjIaza. Jymaro, d4ro
MPOJOJDKUTENIBHOCT €r0 HYXKHO ONPENeNATh JHUIIb Npubau3uTensHo. Eciau noknan Oyaer HHTEPECHBIM,
TO BCETa JalyT BPEMsl, YTOOBI €ro 3aKOHYHTH.

b. Ynensto B paBHOU CTENIEHW BHUMAHHME COACPKAHUIO U IIPOJOJDKUTENBHOCTH AOKIALA, a TAKKE
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM BBl MCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHYTY JIA
BBITIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCera IoJIy4yaeTcsl B CHILy JIMYHBIX IPUYMH (YHalOK CHJI, HACTPOSHHS
U T. I.).

b. He crpemmoch kK 3TOMy, TaK KaK CYMTAar0, YTO HE HY)XHO OBITh MEJIOYHHIM B OTHOLICHHU
BpPEMEHHU.

B. 3auem CTPEMUTHCH, eciau BpeMs BCE paBHO HE 00OroHuIIH?
I'. Craparoch 1 pITal0Ch, HECMOTpPS HU Ha 4TO.

10. KAKYIO CHUCTEMY OUKCALIMU TIOPYUYEHM, 3ACEJAHUN U IIPOChE BBI
NCIIOJIB3YETE?

A. 3anucelBal0 B CBOEM €KEIHEBHHMKE, YTO BBIIOJHUT M K KAKOMy CpPOKY.
b. ®ukcanuio  Haubojiee  BaKHBIX  IOPYYCHHU#, MpPoch0,  3aJaHUl TPOM3BOXKY B CBOEM
©XKeHEeBHUKE, MEJIOYb MbITAIOCh 3alIOMHNUTE. Eciiu 0 Hell 3a0b1Bat0, TO HE CUMTAIO 3TO HEAOCTATKOM.

B. Crapatoch 3a10MHUTB IOPYYEHUS, 3aJaHHUS U IPOCHOBI, TAK KaK 3TO TpEHUPYET namsth. O1HaKo
JIOJIKEH MPU3HATHCA, YTO MaMATh YacTO MOJIBOJAUT MEHS.

I'. TlpunepuBarOCch NMPUHIMIA «OOpPATHOW MAMATH»: IMYCTh MOMHHUT O 33JIaHHSIX M TOPYYEHHSIX
TOT, KTO MX naaeT. Ecinm mopydeHue HyXHOe, O HeM He 3a0yAyT M BBI30OBYT MEHS JJISI CPOYHOIO
WCTIOJTHEHHUS.

11.KAKAS ¥ BAC TOYHOCTD ITPU JJEJIOBBIX BCTPEHAX, ITPUXOJAE HA COBPAHNAI,
COBEIIIAHIA, 3BACEJJAHUA?

A. Ilpuxoxy paHbuie Ha 5 - 7 MUH.

b. IIpuxosxy BoBpeMms, T. €. K Ha4ay cOOpaHusi, COBEIIAHUS HITH 3aCe/IaHMsl.

B. Kak npaBuio, ona3asiBaro 1o pa3inyHbIM IPUYHMHAM.

I'. Bcerna omasnpiBato, XOTs MBITAIOCh NPUHTH paHbine wid BoBpems. [|. Ecmm  Ob1  ObUIO
W3JIaHO HaydHO-TIOMyJsipHOe uW3nanMe «Kak He omasjpiBaTh», s, BEPOSITHO, HAaydwics Obl He
OTIa3/1bIBATh.

12. KAKOE 3HAYEHHUE Bbl [PUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHUA
3AJIAHUS, TIOPYUEHMIA, ITTIPOCHE?

A. CuuTtaro, 4TO CBOEBPEMEHHOCTh BBITIOJHEHHS - 3TO OAWH M3 BAXHEHWINX MMOKa3aTelel MOEero
yMeHusi paboTaTh, CBOEro poaa Tpuymdp opranuzoBaHHocTH. OJHAKO MHE Bcerga Koe-4To He ynaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBOeBpeMEHHOCTh BBHITIOJIHEHHUS - 3TO 3BEpPbh, KOTOPHI MOXKET YKYCUTh HMEHHO B Ty MUHYTY,
KOT/1a 33J]aHye BBIMOIHEHO. Jlydilie HEeMHOTO 3aTSHYTh BBHITIOJTHEHHUE 3aJaHMS.
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B. IlpenmoumTaro TOMEHBIIE pacCcykIaTh O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUS U

MOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBINOJHATH 3aJaHHE WM MOPYYEHHE - ITO BEpPHBIM IIAHC MOIYYUTHh HOBOE.
HcnonHuTenbHOCTh BCET1a CBOEOOPa3HO HAKa3bIBACTCSL.
13. IIPEAIIOJIOXHMM, Bbl OBEIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
APYT'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJIMCb TAKHUM OBPA3OM, UTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYIAHUTEJIBHO. KAK BBl BYJIETE CEBA

BECTU?

A. Coobmry genoBeky 00 H3MEHEHUH O0CTOSATEECTB M O HEBO3MOKHOCTH BBITIOJTHHUTH OOCSIIaHHOE.

b. TlocTraparoch ckazaTh 4YeNOBEKY, YTO OOCTOATEILCTBA W3MEHMJIMCH M BBHIMOJIHEHHE OOCIaHMs
3aTpyAHUTEIbHO. OHOBPEMEHHO CKaXYy, UYTO HE HYKHO TepSATh HA/ACXKITy Ha oOemiaHHoe.

B. Byny crapaTtbcs BBINONHUTH OOemiaHHOE. ECU BBIMOJHIO - XOPOLIO, HE BBIIONHIO - TOXKE HE
0ela, Tak Kak s I0BOJIbHO PEJKO HE CIICP>KUBAI0 CBOUX OOEIIaHUI.

I'. Huuero He Oyny cooOmmaTs 4enoBeKy. BeimonHio o0enanHoe BO YTOObI TO HH CTAJIO.

KJITOY K TECTY «Oprann30BaHHBIH JIH BBl YEIIOBEK?»:

Howmep Bompoca BapuaHTBI OTBETOB M UX OLICHKA B Oajuiax

b B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann30BaHHBIl JIH Bbl YEIOBEK?»:

Habpannas
cymma 6annog

Ymo oznauaem nabpannas cymma 0ani08

72..78

Bbl - opranuzoBaHHBIM 4yenoBeK. ENMHCTBEHHOE, YTO MOXKHO BaM
[TOCOBETOBATh: HE OCTAHABIMBAaWTECh HA JOCTUTHYTOM  YpPOBHE
OpPraHM30BAHHOCTH, pa3BUBaNTE €€ U Aaiblie. [lycTs Bam He KaxKeTcsi, 4TO
BBl jgocturi Tpeaena!l OpraHuzanus, B OTIWYHE OT MPHUPOIBI, JAeT|
HanOopmui 3QPEKT TOMy, KTO CUATAET €€ PeCypChl HEMCUEPITAEMbIMH.

63..71

Bbl cunTaete opraHu3alMI0 HEOTHEMIIEMOM YaCTBIO CBOETO «S».
OTO JaeT BaM HECOMHEHHOE TPEUMYIIECTBO TMepes] TeMH JIOIbMH,
KOTOpbIE IPU3bIBAIOT OPraHU3ALMI0 «IIOJA PYXbe» B cilydae KpaliHeH
HeoOxomuMmocTd. Bam  crnenyeT BHUMarenbHEE NPHUCMOTPETHCS K
CaMOOpraHu3aliy, yIyUIIUTh €€.
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Bam o6pa3 >xu3HH, Balle OKPYKCHUE HAYYHIH Bac OBITh KOE B YeM
OpraHn3oBaHHBIM. OpraHM30BaHHOCTh TO TIOSBISETCS B BAIlHX|
MeCTBUAX, TO HMCYe3aeT. DTO MPHU3HAK OTCYTCTBUS YETKOW CHCTEMB]
camoopraHuzanuy. He HyXHO ayMaTh, YTO OpPraHM30BAHHOCTH - 3TO
cTuxusi, ynada. CymecTBYIOT INpaBWiIa, HA OCHOBE KOTOPBIX CTPOHTCS]
62 U1 HIDKE cucteMa caMmoopranmsanud. IloctapaliTech NpOaHAIM3UPOBATH CBOY|
IMecTBUS, PacXoAbl CBOETO BPEMEHH, TEXHHKY JIMUHOW PabOTHl, W BBI
YBHIMTE TO, O Y€M U HE MOJ03peBaeTe B HacTodAuee Bpems. YToObl cTath
OpPraHW30BAHHBIM YEJIOBEKOM, HYKHO IPEOJoJIeTh ce0s, NMETh BONIO H|
[YIIOPCTBO.

3aganmne 8

[Tpocmotp punbpma o TaltM-MeHEHKMHTY.

Bonpocwl A5 o0cyxkaeHus:

1. [lepeyncnuTi OCHOBHBIE COCTOBIISIOIINE TaliM-MEHEKMEHTa

2. B kakux ciydasx cieayeT roBoputhb «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTb CBOEro BpeMeHu? J[Jig 4yero Hy»KHa 3Ta BeJIMYUHA.

9.2. MeToan4ecKne peKOMEH/IAIMH 10 MOAr0TOBKE MHCHbMEHHBIX PadoT (Y4eOHbIM ILIAHOM
He MPeIyCMOTPEHO)

Pe(bepaTLI BBITIOJIHAOTCA CTYACHTAMU B KaUCCTBEC 0Tpa6OTKI/I MMPOMYyIICHHBIX 3aHATHH

Tembl pedeparToB o gucuuninHe «VMeHexKMeHT»

1. IlIxona HAYyYHOTO YHPABJICHHUS: BUJHBIC MPEICTABUTEIHN, OCHOBHBIC TPY/Ibl, KIIFOYEBEIC
ujeu, BKIaJ B pOpMUPOBAaHHUE U pa3BUTHE NPO(ECCHOHATBHOTO MEHEKMEHTA.

2. AZIMUHUCTpaTHBHAs IIKOJA YIPABJICHUS: BUAHBIC MPEICTABUTEIN, OCHOBHBIE TPYIHI,
KJIIOYEBbIE UJIeH, BKJIal B GOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATBHOIO MEHEKMEHTA.

3. llkoma 4YenmoBeYECKMX OTHOMICHWH (HEOKJIACCHUIIM3M): BHUIHBIE MPEICTaBUTEIH,
OCHOBHBIE TpPY/Ibl, KIIOUEBbIe MJIEH, BKJIaX B (JOPMUPOBAHHME M pa3BUTHE MPO(PECCHOHAIBLHOIO
MEHEDKMEHTA.

4. Illkonbl MOBEIEHUYECKUX HayK (COIMAIbHBIX CHCTEM): BHJHBIC IPEICTABUTENH,
OCHOBHBIE TPY/bI, KIIOUEBbIC HJIEH, BKJIaI B (JOPMUPOBAHHE M pa3BHTHE NMPO(HECCHOHATEHOTO
MEHEDKMEHTA.

5. lllkoma KONMMYECTBEHHBIX METOJIOB: BUJIHBIC TIPEJCTABUTENH, OCHOBHBIC TPYIHI,
KJIIOYEBbIE UJEH, BKJIaJ B JOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATHBHOIO MEHEIKMEHTA.

6. HoBble KOHIENIMM YNIPABICHUS B MEXIYHAPOJHOM MEHEKMEHTE: BceoOIee
ynpasinenue kadectBom (Total Quality Management), ynpasnenue 3uanusmu (Knowledge
Management), kauenToopueHnTupoBaHHblii MenemkmeHT (Client Relationship Management),
cbanancupoBaHHas cuctema nokasareneit (Balanced Scorecard), ynpasienue 3 GpekTHBHOCTBIO
(Business Performance Management), ympasnenue croumocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. BEI30BbI COBpEMEHHOMY MUDY.

7. Ynpasnendeckass Mpicib Poccun XX B. OcobeHHOCTH (OpPMUPOBAHUS U PAa3BUTHS —
JIBIDKEHUE 3a HayyHYI0 opranuzanuto Tpyna (1920-30-e rr.).

8. Ympamnenueckas Mpiciab Poccum XX B. CoBepIIeHCTBOBaHUE CUCTEMBI INITAHUPOBAHUS
U YIpaBJeHUs HapoaHbIM X03sicTBOM (1960-1980-€ rT.).

9. Vmpasnenueckass Mbiciab Poccum XX-XXI BB. Ilepexom Ha mpodeccHoHATBHBIN
MEHE/PKMEHT B YCIOBHSIX PhIHOUHOM skoHOMHKH (1990-2010-¢ 1T.)

10. Opranu3anus: TOHSATHE, OCHOBHBIE 3aKOHBI, BUJIBI.
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11. Crparernueckoe BHJICHHE W MHUCCHUS OpTaHHM3AIlMW: Ha3HA4YCHHE, Kiaccu]ukaius,
0c00eHHOCTH (POPMUPOBAHMUSL.

12. Ilenm ympaBneHus: kiaccuduUKaius, TpeOOBaHHS K  pa3paboTke, (HOpMbI
ycTaHOBIIeHHUsI, yripaBienue o ueinsim (MBO).

13. JXu3HEeHHBIN IIUKJI OpraHu3aIu: MOoHATHE, KoHenuu A. Anuzeca u JI. I'peiinepa,
UX COZIepKaHNE, CPABHUTEIIbHAS XapAKTEPUCTUKA CTaUN Pa3BUTUS COBPEMEHHBIX KOMIIAHUH.

14. Opranmsauus kak cucreMa. BHyTpeHHssi M BHEIIHAA cpefa. XapaKTepUCTHKa
OpraHM3alMy KakK CUCTEMBI: pa3felieHue TpyJa U CHEUUaIU3alus, CBSI3U U MEXaHU3MBbI
KOOpJIMHAIINH, CTENIEHb LIEHTPAIU3allu1, OpraHU3allMOHHbIE [PAHULIbI.

15. XapakrepucTuka OpraHu3aliy KaKk CUCTEMBI: pa3JielieHUe TpyJa U CHelMaIu3aLus,
CBS3M M MEXaHU3Mbl KOOPANUHAIMH, CTEIIEHb LIEHTPAIN3ALUHU, OPTraHU3ALMOHHbIE TPAaHUILIbI.

16. Cpensr opranmzanuu. OCOOCHHOCTH €€ aJanTallid K BHYTPEHHUM M BHEIIHUM
U3MEHEHMSIM.

17. ®yHKuus IUIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YNPABIEHUECKOMN MPAKTHUKE.

18. ®yHKUUMSA MIIAHUPOBAHUA U €€ MECTO B MOEH JINYHOM JKU3HU.

19. @ynkuus MPOrHO3UPOBAHUS M €€ MECTO B COBPEMEHHOM yIpaBICHYECKON TPAKTUKE.

20. ®yHKUUSA OPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

21. ®OyHKUWs OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIIPABICHUECKOW MPAKTHKE.

22. OyHKUUS OpraHU3alUK U €€ MECTO B MOCH JIMUHOM KU3HH.

23. OyHKIUs KOOPIUHAIMU M €€ MECTO B COBPEMEHHOU yIPaBICHYECKON PaKTUKE.

24. ®OyHKUUSA KOOPIUHALMU U €€ MECTO B MOEH JINYHOM JKU3HU.

25. OyHKIUS MOTHBAIMH U €€ MECTO B COBPEMEHHOM yIPaBIeHYSCKON IPAKTHKE.

26. DyHKIMSA MOTUBALMM U €€ MECTO B MOCH JIMUHON KU3HH.

27. OyHKUUS KOHTPOJS U €€ MECTO B COBPEMEHHOM YIIPaBICHUECKOM MPAKTHKE.

28. ®yHKUUS KOHTPOJIS U €€ MECTO B MOEH JIMUHOM KU3HH.

29. Unterpupyronmie (GyHKIMH MEHEHKMEHTa W MX MECTO B COBPEMEHHOW IENOBOM
IPaKTHKE.

30. Cesyromue (YHKIMM MEHEPKMEHTa M WX MECTO B COBPEMEHHOH JeIIOBOH
IIpakTHKe. Poslb KOMMyHHMKalMil B yIPaBJIE€HUU: OCHOBHBIE MOHATHUSA, IPOLECC KOMMYHUKAIUH,
KOMMYHMKAI[IOHHBIE CETH W CTUJIM, NPOOJIEMbl B MEXIMYHOCTHBIX KOHTAaKTax MU MYTU HX
YCTpaHEHHUS.

31. Cesyromue (YyHKIMA MEHEPKMEHTa ¥ WX MECTO B COBPEMEHHOH JeloBOM
NpaKkTUKe. YTIpaBJIEHUYECKUE PpEIICHUs: TMOHATHE, KIacCU(pUKAIMs, 3Tambl  pa3paboTKH U
peanu3alui.

32. Cpsyoomue (QyHKIMM MEHEDKMEHTa M HMX MEeCTO B COBPEMEHHOH JeJI0OBOH
IIPaKTHKE. Y CJIOBUS MPUHATUS KAYECTBEHHBIX YIPAaBIECHUYECKUX PELIECHUH.

33. Cesyromue (YyHKIMM MEHEKMEHTa M HX MECTO B COBPEMEHHOH JenoBOi
pakTHKe. MeTobl pa3pabOTKU, IPUHSITHS U ONITUMU3ALINN YIIPABICHUECKUX PELICHUH.

34. JlenerupoBaHHE TOJHOMOUYUI U HOPMBI YIIPABISEMOCTH B CUCTEME YIIPABICHHUS.

35. CnernuaibHble (DYHKIMM MEHEDKMEHTa W HMX MECTO B COBPEMEHHOH JEIOBOM
IIPAKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAJM3 TIPOIlecca YIPABICHUSA: OIEHKa COCTaBa
(byHKIMH, TpaB U 0053aHHOCTEH HA Pa3HBIX YPOBHSAX MEHEIKMEHTA.

37. YnupaBieHUYECKHI TPy.l: MOHATHE, KIIIOYEBbIE TPU3HAKHN U colepkaHue. TpeOoBaHuUs
K PO eCCHOHATLHBIM KOMIIETEHIIUSAM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTHM3WpOBaHHOE pabodyee MECTO MEHemKepa: TpeOOBaHHA K  €ro
NPOEKTHUPOBAHUIO, allllapaTHbIE CPEICTBA, IPOrpaMMHOE 0OecreueHue.

39. NndopmannonHoe obecrieyeHne yIpaBiIeHUsT OpraHu3anneil. 3Ha4eHne U CyITHOCTb
uHpOpMalnK, €€ TUIIbI, KATETOPUH M UCTOUYHUKHU. Poiib MHPOPMAIIMOHHBIX TEXHOIOTUN B
NesITeIbHOCTH MEHEKepa.
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40. IludpoBble TEXHOJOTUU B YIPABICHUHU COBPEMEHHBIMH KOMIIAHMSIMH; LEIH H
3a/1a4¥, MePCIEKTUBHBIC BOZMOXKHOCTH U 0KHIaeMble Y (HEKTHI.

41. PyxoBOJIUTEINb U €r0 MECTO Ha MPEANPHUATHH: BIUSIHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJACTBA: TOHATHE, KiaccU(UKAUs M OCOOCHHOCTH NPUMEHEHHUS B
COBPEMEHHOM yIpaBJIeHYECKON MPaKTUKE.

43. Metoapl ympaBieHHS: MOHATHE, KilacCH(pUKAIMsA, OCOOEHHOCTH TPHUMEHEHHS B
MPAKTHKE pabOThl COBPEMEHHBIX PYKOBOJIUTENICH U MEHEIKEPOB.

44. Teopuu IuAEpCTBA U UX CPABHUTENbHAS XapaKTEPUCTHKA.

45. JlunepcTBO B OpraHu3aliu: 0COOEHHOCTH BOCIUTAHUS JIHIEPOB.

46. Ilepconanm Kak WMIIEPAaTHUBHBIA  pecypc OpraHu3alMud W €€  IJIaBHBIA
MHTEJJICKTyalIbHbIN KamuTai.

47. Hobie xonuenuuu HR (saxokparusi, redmMu3aiusi, YyNpaBleHUE IPOCKTaMH,
NapTUCUIIATUBHBIM MEHEIKMEHT, yNpaBieHHE 3HAHUSAMHU U Jp.) U UX BIMSHHE HA pPa3BUTHE
KOJIJICKTHBHBIX ()OpM TpyJa.

48. TIpodeccuonanpHOe 00yueHHE PaOOTHUKOB HA MPOU3BOJICTBE.

49. CaMOMEHEDKMEHT: ONpeelICHHE JIMYHBIX IEHHOCTEH U IMyTeH UX JOCTIKEHHS.

50. YmpapieHue JIMUHON KapbepOu.

51. I'pynma B opraHu3anuu: NOHSATHE, BUABI, CTPYKTYpa U MEKIMYHOCTHBIE OTHOIICHHUS.

52. OpraHu3allMOHHAs KyJIbTypa: TMOHATHE, KiIacCU(UKAIUS, METOAbl IUArHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIONIHE €€ MOBBIIICHUIO.

53. IlnanupoBaHue U yIpaBieHHe padOUYUM BpeMeHEM (TailM-MEHE)KMEHT).

54. Konuenuus 6ajianca MEXIy JUYHOM JKU3HBIO U pabOTOM.

55. Komanmoo6pa3oBaHue Kak COBpPEMEHHAas MporpeccuBHas ¢opma Koomepanuud u
COTPYAHHUYECTBA B OpPraHU3AIHH.

56. FOpunnyeckas u conuanbHas OTBETCTBEHHOCTh OPTaHU3AIIHH.

57. Pazpemienrie KOH(IMKTOB B OpPraHM3alMU: WX MPHUPOJAA, THUIBI, NPHUYUHBI H
MOCIEACTBHSL, OCOOEHHOCTH yNpaBieHHs] KOH(PIUKTaMU.

58. SWOT-ananu3 u 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTHKE PabOTHI COBPEMEHHBIX
KOMITAHUM MHpA.

59. PEST-ananmu3 u 0cOOEHHOCTH €ro NMPOBEICHHS B MPAKTUKE PaOOThI COBPEMEHHBIX
KOMITAHUM MUpA.

60. Kputepun n nokaszarenu 3 eKTHBHOCTH MEHEKMEHTA.

61. CILIA: xapakTepuCTHKa HallMOHAJILHOW MOJIETM MEHEIKMEHTA, JIETOBONH KYJbTYpHI,
0COOEHHOCTEH BEJICHHS NIEPErOBOPOB U 3aKIIIOYECHHUSI KOHTPAKTOB C POCCUICKIMH TTapTHEPAMH.

62. SImoHMs: XapaKTepUCTHUKAa HALMOHAJIBHOM MOJENM MEHEDKMEHTa, JeOBOM
KYJIbTYpBl, OCOOCHHOCTEH BEIEHUS TEPErOBOPOB M 3AKIIOUEHHS] KOHTPAKTOB C POCCHUICKUMH
napTHepaMH.

63. Poccusi: XapakTepuCTHKa HAIIMOHAIBHOH MOJEIM MEHE/DKMEHTa, JICJIOBOM
KYJIbTYpbl, 0OCOOEHHOCTEH BEJCHHUS IEPEroBOPOB M 3AKIHOYEHHS KOHTPAKTOB C 3apyOekHBIMU
napTHEpaMH.

64. CpaBHHUTENbHAS XapaKTEpUCTHKA aMEPUKAHCKOM W SMOHCKOM HAIlMOHAJIBHBIX
MOJIeJIEH MEHEKMEHTA.

65. AkTyanpHble MPOOJEMBI  COBPEMEHHOTO  MEXIYHApOAHOTO  MEHEKMEHTa:
WHTEPHAIMOHATIM3AIHS, MYJIbTHHAIIOHAIN3AIUS U TII00AIN3a1usl.
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Mpunoxenus
ITpunoxxenue 1
AHHOTALIUA JTUCHUITJINHBI

[lenp kypca — ¢GOpMUPOBAHHE Yy CTYICHTOB HEOOXOAMMOro OOBEMA KOMIIETCHIIWH,
TpeOyeMbIX Ui pealM3allid  OPraHW3aTOPCKUX M YIPABICHYECKHX  CIOCOOHOCTEH,
MO3BOJIIOIINX YCKOPUTH MX MPO(PECCHOHAIBHYIO aTanTalHi0 K JESTEIBbHOCTH B COBPEMEHHBIX
opranu3aiusx U SPQEKTUBHOTO B3aMMOJCHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyallbHOTO
MIPABOBOTO TOJS C COOJIIOJIGHUEM HOPM MPO(EeCcCHOHATLHON M 00IIEeYeIOBEYeCKOW ITHKH, U C
YUYETOM TOCIICHUX JIOCTHKCHUN U MTEPEJOBOTO OMBITa B 00J1aCTH MEHEPKMEHTA.

3ajauu Kypca:

—03HAaKOMHTH CTYJICHTOB C UCTOKaMH ()OPMUPOBAHUS YIIPABICHYCCKUX UJCH U B3TIISIIOB U
UX JIaJbHEUIICH 3BOJIIOIMEH B Pa3HbIe HCTOPHYECKUE MEPHOIBI B PA3JIMYHBIX CTPAHAX, & TAKKE
CBSI3bI0 COBPEMEHHOTO COCTOSIHUS YIPABIEHYECKON MBICIH C MPOILIBIM;

—paccMOTpPETh OCHOBHBIC ACTICKThI COBPEMEHHOTO MEHE/DKMEHTa W JIaTh NPEJCTABICHUC
00 HWHTErpUPOBAHHOM TIOAXOJC B BOMPOCAX KOHIENTYaTbHOW TEOPHH YIPABICHUS U
MEHE/DKMEHTA, U TIPAKTUKH MCHE/PKMEHTA B OPTaHU3aIUSIX PA3IUMIHBIX (OPM COOCTBEHHOCTH.

—03HAaKOMHTb C BHEJIPECHUEM HOBBIX MPHUHIIMIIOB U METOAOB 3(h(HEKTUBHOTO MEHEIKMEHTA
¥ KOOPAMHAIINH JCSITEILHOCTH KOJUIEKTUBOB JIFOICH B COBPEMEHHBIX OpTaHH3aIUiX;

- O3HAKOMUTbH C BHEJPEHHEM HOBBIX IIPUHIIUIIOB U METOOB yIPABJICHUS KOJUICKTUBAMHU
JIFOJICH BO UMSI JIOCTHYKCHHUS BRICOKHX COIMATBLHO-9KOHOMHUYECKUX PE3yIIbTATOB.

- paccMOTpeTh HAYYHO-NIPAKTHYECKHE MOIXObI M 00pa3Ibl COBPEMEHHOTO YIIPABJICHUS,
JOMHHHUPYIOIIAEC B TOH WJIM HHOH COIMAIBHO-KYJIBTYPHOW Cpeje, WMCXOIS W3 IPUHITUIIOB
[IUBWJIN30BAaHHBIX PHIHOYHBIX OTHOIICHHH.

B pesynbrare ocBOCHUS AUCIUIUIMHBI 00YYAIOIIUNCS JOJIKEH:

3uamop:

- 3(QQeKTUBHOCTh HWCIOJBL30BAHUS CTPATETHH COTPYIHUYESCTBA IS JOCTHIKCHHS
MOCTaBIIEHHOM 11eJIH, OTIPEACIISATH CBOIO POJIb B KOMaHIE

- 0COOGHHOCTH  TOBEACHHS  BBIACIICHHBIX  TPyNm  JIOJAEH, ¢ KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YUUTHIBAECT UX B CBOCH JESITENbHOCTH

- BO3MOXKHOCTH TIPUMEHEHHUS CBOMX pECypCcOB H UX TPEICIOB (JTUYHOCTHBIX,
CUTYaTUBHBIX, BpDEMEHHBIX U T.]I.), VIS YCIEIIHOTO BBITOIHEHUS TOPYyUYEHHOM paboThl

- TMOHWUMAaTh BAXXHOCThH IIAHWUPOBAHUS TMEPCIICKTHBHBIX IICNICH NEATCIHOCTH C YYETOM
YCIIOBUHM, CPEACTB, JIMYHOCTHBIX BO3MOXKHOCTEH, OTamoB KapbepHOIO pPOCTa, BPEMEHHOM
MIEPCIIEKTHBBI PA3BUTHS ICATEILHOCTH U TPEOOBAHUN PBHIHKA TPYAa

Ymemo:

- TpeABUACTh pe3yiabTaThl (IMOCIEICTBUSA) JIMYHBIX JCHCTBUH W  IUTAHUPOBATH
MOCIIEA0BATEIHHOCTD IIar0B VISl TIOCTHXKEHUS 3aJaHHOTO Pe3yIbTaTa,

- peanu3oBaTh HAaMEYCHHBIC IIETH JICATEIBHOCTH C YyYETOM YCIIOBUH, CPEJICTB,
JUYHOCTHBIX BO3MOXKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW MEPCHEKTUBBI Pa3BUTHUS
JESTSIILHOCTH B TpeOOBaHMI phIHKA TPY/IA;

- HCIONB30BaTh MPEAOCTABISEMbIe BO3ZMOKHOCTH ISl MIPHOOPETEHUSI HOBBIX 3HAHUMN U
HABBIKOB

Bnaoemyw:

- Meroaamu 3(HHEKTHBHOTO B3aUMOJICHCTBUS C IPYTUMH YWICHAMH KOMAaHIbI, B TOM YHCIIC
y4acTByeT B 0OMeHe WH(pOpMaIiel, 3HAHUSIMHA | OTIBITOM, W TIPE3CHTAIUN PE3yJIbTaTOB PabOTHI
KOMaH/IbI

— OIIEHKOH 3((EeKTUBHOCTH HCIIOIH30BAHUS BPEMEHH U JPYTHX PECYPCOB MPH PEIICHHH
MOCTaBIIEHHBIX 3a7[a4, a TAK)K€ OTHOCUTENLHO MOTYYEHHOTO pe3yabTaTa

102



