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1. NIOACHUTEJ/IbBHAA 3AIIMCKA

1.1. Heap 1 321241 JUCIUILTIMHBI

Llenv Oucyuniunbl — TOATOTOBUTH BBIYCKHUKA, MMEIOIIETO TITyOOKHE
byHIaMeHTaTbHBIE TEOPETUYECKHE U MPaKTUYECKUe 3HAHUS, MO3BOJIAIONINE
YCKOPHUTH €ro MpOo(eCcCHOHAIBLHYIO aJlalTallUI0 K peamusM paboThl COBPEMEHHBIX
OpTaHM3alUid M ONTHUMHU3UPOBATh HX JAEATEIbHOCTh C YYETOM MOCIEIHUX

I[OCTI/I}KGHI/Iﬁ " IISpCaAo0BOIo0 OIbITa B o0JlacTn CTpATCru4cCKOro MCHCIKMCHTA.

3a0auu oucyuniuHbl.

— JlaTh IEJOCTHOE, 3aKOHYEHHOE TIPEJCTABICHHE O XapakTepe W
crierduke paboThl MEHEKEPOB II0 CTPATECTHYECKOMY YIIPABJICHUIO, KOTOPOE
OTNHMpaeTCs Ha YENOBEYSCKUN KamuTall, OPUEHTHPYET MPOU3BOIACTBEHHYIO
NeSTEIbHOCTh OpTaHW3allMd Ha 3ampochl MOTpeduTenell, THOKO pearupyer
Ha BBI3OBBI CO CTOPOHBI OKPY)XCHHUS W TO3BOJISIET JOOWBATHCS TTOBBIICHUS
KOHKYPEHTHBIX MPEUMYIIECTB;

—03HAaKOMMTb CTYAICHTOB C MOJAX0JJaMHU U CIIOCO0aMU pa3pabOTKU CTPaTETuid,
UX CONPSIKCHHEM JPYT C JAPYIOM H JOCTHKCHHEM OOIIEro CHHEPTreTHYECKOTO
addekra;

—TOATOTOBUTh  CIIEIUAIMCTOB-TIPO()ECCHOHATIOB, CBOOOJHO |  JIETKO
OPHUEHTUPYIOIUXCS B COBPEMEHHOM MHpE, CTIOCOOHBIX Ha OCHOBE IMOJTy4EHHBIX
3HAHWA TBOPYECKH, OMEPATHBHO, OOOCHOBAaHHO M C MHHHMAIbHBIM PHCKOM
NPUHUMATh PEIICHUS T0 BOMPOCaM MaJbHEHINEro pa3BUTHUS COBPEMEHHBIX
NpEANpUIATHIA, pa3pabaTbiBaTh U PEATM30BLIBATh HA TIPAKTHKE CTPATETUYECKHUE U
TEKYyIIME TUIAHBI, YBSI3bIBAaTh UX C OCHOBHBIMHU YIPABICHUYCCKUMHU IMPOIECCAMH
BHYTPH OpTraHU3AINH, OCYIIECTBIIATH OCTOSHHBI MOHUTOPHHT 32 H3MCHEHHUSIMU,
MIPOUCXOIAIMMHY B €€ BHYTPEHHEH M BHEITHEH Cpe/iaX, B COOTBETCTBUHU C HUMU
BHOCHTHh HEOOXOJIUMBIC KOPPEKTUBEI B KOMIUIEKC MEPOIPHUATHI IO peaar3alun

CTpaTerumu.



1.2. ®opMupyeMbie KOMIIETEHIIMU, COOTHECEHHBbIE C TNIAHUPYEeMbIMHU
pe3yJibTaTaMu 00y4eHHs 110 JUCHUTTHHE

JuciumimHa

HarpaBJieHa

npogheccuoHaIbHOU KOMREMeHYUuu.

— Criocoben

IJIAHUPOBATh

Ha

dbopMupoBaHue CcleAywliel  oowe-

M OpPraHu30BBIBaTh  MEXKIYHAPOHYIO

(BHEIIHEAKOHOMHYECKYIO) aestenbHoCcTh ([TK-2).

Koouwt Cooeporcanue Ilepeuensv nianupyemvix pe3yiomamos o0yueHus
KomMnemeHyuu KoMnemeHyui no oucyuniuxe
I[IK-2 Cnoco6en | [IK-2.2  Tlpunumaer | 3uams:
pCcalln30BbIBATE | yHaCTHE B — DKOHOMHYECKHE OCHOBBI IIOBEACHUS
YIPaBJIEHYECKHE | CTPATErHYECKOM opraHM3auuii " pasINUHBIE
YpOBHE KOHTpOJIE 3a . .
— UCTOPUYECKUH U MHUPOBOH OIBIT
KOMITAaHU U JEATeIbHOCTBIO
y / CTaHOBJICHUS u pa3BUTHS
(oprannsarum) KOMITaHHH CTPATETHUYECKOTO YIPABJICHUS,
CTPYKTYPHOTO CTPYKTYPHOTO
noapasjenenus/ | noapasaeneHus/ — CYHHOCT,  CONCPXKAHME, — LCIH,
MIPOEKTHOMN IIPOEKTHOM TPYIIIBI TPHHIMTIBI 1 GyHImy
TPy CTPaTETUYECKOr0 MEHEIKMEHTA;
— KOHIICMIMU, TMOIXOIbI, MOJEIU U
CIOCOOBI Pa3pabOTKH CTPATETHIA.
Ymemy:

— OILICHUBATh YCIIOBUS U TOCIEIACTBUS MPUHUMA-
€MBIX OpraHU3alMOHHO-YIPABIEHYECKUX PEILICHHUH,
OMHpAasCh Ha 0a30BbIC BHIBOABI M PEKOMEHIAIUU
YYEHBIX U MPAKTUKOB, BHECIIMX BKJIAJ B Pa3BUTHE
MEXIyHapOJHOM MBICIH B 00JacTH CTpaTeruyec-
KOTO TJIAHUPOBAHUS U YIIPABJICHUS;

— paspabaTblBaTh U pEaM30BBIBATh HA MPAKTHUKE
CTPAaTETHYECKUE U TEKYIME ILIaHbl, YBS3bIBATh UX
C OCHOBHBIMHU YIPABJICHYECKHMMH IPOIECCAMU
BHYTPU OpPraHU3ALMU, OCYIIECTBISATh NOCTOSHHBII
MOHUTOPUHT 32 HM3MEHEHUSMH, IPOUCXOISAIIMMHI
B €€ BHYTPEHHEH U BHEIIHEH Cpenax;

— OCYIIECTBIATh MMOCTOSHHBIN
MOHUTOPUHT 32  HU3MEHEHMSIMHU,
NPOUCXOAIMMHA BO BHYTpEHHEH
Y BHEIIHEH cpeslaXx OpraHu3aIvi.

Bnaoemy:

— KyJlbTYpoH CTPATETUYECKOTO
MBIIUICHUS;

— METOoJaMHU u UHCTPYMEHTaMHU
CTPaTETUYECKOTO aHanmm3a (HaKTopoB
BHEIIIHE W  BHYTPEHHEH cpex
OpraHu3allNy;

— COBpPEMEHHBIMH SKOHOMHKO-
MaTEMaTUYECKUMU  MOJENISIMU U




KOMITBIOTECPHBIMU TEXHOJIOTHUAMU
HMMHUTAllMOHHOI'O MOACIINPOBAHUA
CTPATCTUYCCKUX IMponecCcoB Ha
YPOBHEC OpraHu3alvi B IICJIOM.

1.3. MecTO TUCHUILVIMHBI B CTPYKTYpPe 00pa3oBaTeIbHOM
NMPorpaMMblI

Hucnumumaa « CTpaTerndecKuid MEHEI )KMEHT OTHOCHUTCS K 0a30BOM 9acTH
0Jloka MUCTMIUIMH y4eOHOTro TutaHa mo HampasieHuto 38.03.02 «MeHemkMeHT»
(OakamaBpwmar).

Jlns oCBOEHHMS AUCUMUIUIMHBI HEOOXOIWMBI 3HAHUS, YMEHHS W BIIAJCHHUS,
chopMupoBaHHbIE B XOJi€ M3yUYEeHHs] NUCUUIUIMH «VIcTOpHs yIpaBieHYECKOM
Mbiciny, «Teopust opranuzammmn», «Teopuss MEHEIKMEHTa» U «MapKeTHUHT»,
a TaKoKe MPOXOXKACHUS MPOU3BOACTBEeHHOM TipakTuku (1V cemecTp).

B pesynbrare ocBOGHUS MUCIMIUTMHBI (DOPMHUPYIOTCS 3HAHUSA, YMCHHS U
BIIQJICHUS, HEOOXOoAWUMBbIE [ wW3ydeHus auciuiimH  «CTparermdeckoe
IUTAHUPOBAHUE», « YTIPaABJICHUE W3MEHEHUSIMW», «YTPABICHYECKUE PELICHUS,
«MapKeTUHI MEHEIKMEHT)», TaKKe MPOXO0XKICHUSI NPOU3BOJCTBEHHOMN MPAKTUKU

(VI cemectp).




2. CTPYKTYPA JUCHHUIIJIMHbI

Cmpykmypa oucyuniunsl 0Jisk O4HOU opMbl 00yUeHUS

OO0mups TpynoEMKOCTh AUCHMILIMHBI COCTaBIsAeT &8  3.e., 288  akajgeMudeckux 4aca (OB).

CTpykTypa QTMCHUILUIMHBI JJIs1 04HOH (pOpMBbI 00yUe HUS
O0bpeM OUCHUIUIMHBEL B (OpME KOHTAKTHOH paOOTBHI OOYYAIOIIMXCS ¢ II€JArOrHYE€CKHMU
paboTHUKAaMH W (WJIHM) JIMIIAMH, TIPUBJICKAEMBIMH K Pealiu3allii 00pa30BaTEIIbHON MPOTrpaMMBbI
Ha MHBIX YCIIOBUSX, IPU POBEJACHUH YICOHBIX 3aHATHIHA:

Cemect | Tum y4eOHBIX 3aHATHI KomnyectBo
p 94acoB
5,6 Jlexiun 40
5,6 CeMuHapbl/nabopaTopHble pabOTHI 44

Bcero:

84 |

O0veM aucHUIUIMHBL (MOAY/dsl) B (opMe CaMOCTOSTEIbHOH pabOThl 0O0y4JarOIXCS
cocraBisier 204 akajgeMuyeckux yaca(oB).

3. COAEP/ KAHUE NTUCHUIIJIMHBI

o Haumenosanue Cooeparcanue
paszoena
OUCYUNTTUHBL
YACTH 1. METO/bBI CTPATETMYECKOI'O MEHE/PKMEHTA

1. | Beenenue
B TUCIUILINHY

Crparernyeckuii MEHEIKMEHT M €ro MeCcTO B IporpaMme
OakanmaBpuara 1o  HampaBieHuto  38.03.02  «MeHemKMEHT».
TpeboBaHUs TOCYIapCTBEHHOTO (peIepaabHOTO CTaHJapTa BBICILIETO
npoeCCUOHANBHOTO 00pa30BaHUsl K CTPYKTYpe M COAEPIKaHUIO
TUCHUIUTMHBI «CTPAaTEeTHYeCKH MEHEIKMEHTY.

MeXnpeaqMeTHble CBSI3M  JUCHUIUIMHBL M HMX XapaKTepUCTHKA:
CTBIKYeMOCTb, Oy(epHOCTb, B3aUMOJONOIHIEMOCTb, WHTEIPUPY-
€MOCTb, MOJIYJIBHOCTh, 00JaCTh S(MYEKTHBHOTO HCIIOIB30BAHUS,
CBSA3b € 00pa30BaTEIbHBIM U MH(POPMALIMOHHBIM IIPOCTPAHCTBOM.

OO6pa3zoBarenbHble 33Jja4 U LIeTH AU CLHUTIINHBL.

TpeboBanust K TpodecCHOHATBHBIM KOMITETEHIUSAM, KOTOPBIMH
JOJDKHBI ~ o0najgaTe  COBpEMEHHble  OakajgaBpbl  MEHEIKMEHTa
B 00J1aCTH CTPATErHYEeCKOro yIpaBJICHUS.

Vlcrounnku u nuTeparypa 1o AMCHUTLIHHE.

2. | Cra"HoBNEHHE

U pa3BUTHE
(T'enesuc)
CTPaTErUYECKOIO
MEHEIKMEHTA

OTUMOJIOTHST  TEepPMHHA  «CTpaTervs» U OCOOEHHOCTU  €ro
COJIEp’KaHUs B KyJAbTypax pasHbIX cTpaH Mupa. CTpararemaThka
KaK HayKa O BBIpaOOTKe CTpaTeruii U €€ OCHOBHBIEC HANPaBJICHUS.

Bo3HuKHOBEHHE NOTPEOHOCTH B CTPATETMYECKOM YIPABICHHHU.
Xapaktep M OCOOCHHOCTH BIHMSHMS OKpYXKAloLEH cpeasl Ha
opranu3zanuto. Ctparernueckue npoOiaeMbl pa3BUTUS IPOU3BOICTBA U
CTpYKTypa mnpombliuieHHocTd. CTpareruss Kak  KIo4eBod  /
UMIIEPATUBHBIM  DJIEMEHT B  YIPABJICHYECKOW  JIEATEIBHOCTH
COBPEMEHHBIX OpraHu3aIui.

Ixonsr CTPATCTUYCCKOI0 MCHCIKMCHTA: NCCIICOBATCIIN, 0a3oBbIE




paboThI, KITIOUYEBBIC HJICH.

Tloustue,
CYIIHOCTB ¥ DTAIThI
pa3paboTKu
CTpaTeruu

Konuennus 5 «P» 1 CyIIHOCTb CTPATErHUYECKOI0 MEHEIKMEHTA.

CpaBHUTENIbHBIA aHAIM3 ONEPATUBHOIO U  CTPATErMYeCKOro
yIpaBJICHUS.

Merononorusi  CTpaTerM4eckoro  MeHemkMeHTa. CHCTeMHBIN
MOAX0/ KaK OCHOBa pa3paboTku crparern. CUTyallMOHHBIA aHAIN3
U CTpaTErnyecKue peuieHus.

Ortanbl pa3paboTKu cTpaTeruu: (GOpMYITHpPOBKA CTPATETHYECKOTO
BUJCHUS U MHUCCUU — IIOCTAHOBKA I[eJiel — pa3paboTKa CTpaTeruu —
€€ BOIUIOLICHUE U pean3alus — OLIEHKA PE3yJIbTaTOB AEATEIbHOCTH,
OTCIC)KUBAaHUE H3MEHEHUH B Cpel€ U BHECEHUE KOPPEKTHPOBOK.
XapakTepucTUKa IIpolecca CTPAaTerMYecKOro MEHEIKMEHTa MU €ro
JTaIoB.

CrpaTernueckoe BHAECHHE KaK MapIUpyT JIBM)KEHHS OpraHu3alluu
B Oymymee. Ero ponm u OCHOBHBIE KOMIIOHEHTHI (MHCCHS,
JIOJITOCPOYHBIN KypeC, U3JI0)KEHHUE BUACHUSA).

OcobenHocTi GOPMHPOBAHUE CTPATETUUYCCKUX IEICH U CTPATETHS
KaK CPEJCTBO UX JOCTHUKECHUS.

[Mupamuaa pa3paboOTKH CTpAaTeTHH U €€ OpraHU3allMOHHbBIE YPOBHU
(KopriOpaTUBHBIN, 1€710BOH, (DYHKIIMOHAIBHBIN U ONepaliiOHHbIN ).

Buner (poct, momaepxkanue, yxoi) U MOAXOnbl (MpeampuHUMA-
TeNbCKUM, ANalTUBHBIN, TUIAHOBBIA MOAXOIbI) K (OPMHUPOBAHHIO
CTpaTeruu.

VY4acTHUKMA CTPaTEeruyeckoro mnpoiecca. Buabl cTpaTernyecKux
peuieHU W TpeOOBaHMS K HUM. MeToabl BbIOOpa W peaau3aluu
CTpaTeruu.

Hutpa-

¥ MHPpACTPYyKTypa
CTPaTErHIecKOro

MCHCIPKMCHTA

IonsTHE «WH(pPacTPyKTYpbl» U €€ copepikaHue.

@akTopbl BHYTPEHHEW CpeAbl OpraHu3aluyd — LEeId W 3aJauH,
(dyHKIIMOHATBHAS 00J1aCTh, OPTaHU3AIMOHHAS CTPYKTYpA, pa3/ieicHue
TPYZa, TEXHOJOTUH YIIPABJIEHHUS, IEPCOHAII, PECYPChI, KOMIIETEHIINY U
KOHKYPEHTHbIE IpEUMYIIECTBAa, MPUHUUIBI BeJIeHUs Ou3Heca,
KOpPIOpaTUBHBIC LICHHOCTU U OpTaHU3allMOHHAs KYJIbTYypa.

Buenmss cpema u €€ cocTaBHbIE YacTH: cpena IpsMOro
(mocTaBUMKU, MOCPEAHUKH, KOHKYPEHTBI, KOHTAaKTHbIE ayIUTOpPHUH,
MOTpeOUTENIN) U KOCBEHHOIO (MOJIUTHYECKUE, ITPABOBBIC, SKOHOMHU -
YecKhe, HaydyHO-TeXHUYECKue, jaeMorpauveckue, KyJIbTypHBIC
U HKOJIOTHYECKUE (aKTOPhI) BO3ACHCTBUSL

Cucrema peryasipHOro, UPPEryIsipHOTO U HEMpephIBHOTO 0030pa
BHEIIHETO OKPYKEHUSL.

PEST-/PESTE-/STEP-/GETS-ananu3bl Kak METOIbl MOHUTOPHHTA
Y CKaHHUPOBAHUSI CPEIBI.

Awnanu3s oTpaciu
1 KOHKYPEHTHOMU
CUTYyallUU

KOHKypeHIMS: TOHITHE W Pa3BHTHE €r0 COJCPXKAHUS B HOBBIX
YKOHOMHUYECKUX YCIIOBUSIX.

DTarnbl aHaIKU3a OTPACTH U KOHKYPEHTHOW CUTYaIUH.

N3ydeHne OCHOBHBIX AIKOHOMHUYECCKAX XapaKTEPUCTUK OTPaCIu.
KoHbrOHKTYpa pbIHKA W €€ COCTaBISIIOIME. PBHIHOK IMpojaBna H
pBIHOK  TOKymarens.  Macmmrad — koHkypeHiuu.  CTpykrypa
nokymareneii. Crtparerusi W TEXHHYSCKasl IMOJUTHKA TIPEIIPHSATHS
(mpousBoAcTBO, Oddekrs Macmraba W 00ydeHHUs, IOJUTHKA
KadecTBa, HHHOBaUK ). OTpaciieBoi Moka3arenb MPUObUIEHOCTH.

Oyenka KOHKYpeHmHOU cpedbl. XapaKkTep KOHKYPEHIIUU B OTPACIIH.
Mogens dakropoB koHkypeHnuu M. Iloptepa — comepHHYECTBO




MEXAY YYaCTHHKaMH OTpacild, IPOHUKHOBEHHWE HA PBIHOK HOBBIX
OpraHu3alui, KOHKYpEHLIUS CO CTOPOHBI IIPOU3BOAUTEIIEH TOBAPOB -
3aMEHUTENEN W3 JIPYyrUX OTpacieil, KOHKYPEHTHOE JIaBJIECHUE
MOCTaBIIMKOB U KOMIaHUM-1oTpeduTeneit. O1eHka creneHy BIUsSHUS
KaXI0ro ¢akTtopa U MPUPOJBI CO3IaBAEMOTO WM KOHKYPEHTHOTO
npeumyiecTBa. bapbepsl BXOXKIEHUSI B HOBYIO OTpacib M MYTH HX
MIPEOI0ICHUS.

UccnenoBanne  ABMKYIMX  CHUJ  KOHKYpEHUMH:  TOHSTHE,
koHUenmus, Qaxropel. OIlleHKa CTENEHW WX BJIUSHHUS Ha
KOHKYPEHTHBIE CHJIBI U XapaKTEPUCTUKU OTPACIH.

OnpeneneHue KOHKYPEHTHOW TO3UMIIMU OCHOBHBIX <«MUTIPOKOBY.
Kapra crparernueckux rpynn U OCOOCHHOCTH €€ COCTaBJICHUS.
KoHuenTyanusanusi cTpaTeruyeckux TPYIN W aHadu3 OMmKalmmx
COIIEPHUKOB.

[TpoGnemsr MOMCKa KITIOUEBBIX (hakTopoB ycrexa,
ofOecrieunBaloNMX JajbHEHIee MPOJBMIKEHHWE OpraHu3aluu Ha
pBIHKE M TIOBBIIIEHHE IOdTydyaeMod et mnpubbimu. Meronuka .
AHcoda 1o olleHKe MPUBJIEKATEIBHOCTH OTPACIN U KOHKYPEHTHOTO
craTyca NpeanpusTusl.

BeipaboTka 3awioueHUsi O Pa3BUTHH OTpaciu U e¢ oOmel
NIPUBJIEKATEIBHOCTHY B KpaTKO-, CpeaHe- H  JOJITOCPOYHOMN
MEepPCIEKTUBAX.

Nzyuenne
pecypcoB

158 KOHKypeHTHLIX
BO3MOYKHOCTEH
opraHu3aluu

HccnenoBanne CUIbHBIX U C1a0BIX CTOPOH OpPraHU3alUy, BHEIHUX
Bo3MOXkHOCTeH U yrpo3. SWOT-ananu3. JlocTOMHCTBA ¥ HEIOCTATKU
monmenu. Otanbl mnposeaeHus SWOT-anamuza: BeiOOp 00BEKTa
WCCIIEIOBAaHUSI — OIpENEIeHUEe HCCIeIyeMoro Tepruoaa — cOop
uHpopmanuu — moctpoenne SWOT-marpuner (SO-, SW-, WO-
u WT-cTparerun) — KOJIMYECTBEHHAs OLICHKA CTEMEHU BO3JACUCTBUS
(aKTOpPOB BHEIHETO OKPYKEHUs (MaTpUIIbl BO3MOKHOCTEH U yrpo3).

OmnpeneneHue KOHKYPEHTHBIX BO3MOXKHOCTEM  OpraHu3aluu.
Meroaer McKinsey, General Electric — McKinsey, SPACE-ananu3a
JUISL CTPATErnYeCKOM OIEHKHU MOJIOKEHUN U ICUCTBUM.

Crparernueckuil aHanu3 uzaepxek. [loHsTue, KOHLIENUHS U BUBI
«IETOYKH TeHHOCTeW». CpaBHUTEIbHBIN aHaIu3 TPATULHOHHOTO
pacuéra ce0ECTOMMOCTH TIO CTAThSIM 3aTPaT M OIEHKHA U3JIEPIKEK 110
BUJAM JCATCIBHOCTH.

KonkypeHTHass yCcTOMYMBOCTh OpPraHM3allMU, €€ CTPAaTEerH4eCKUuu
MOTEHIIMA ¥ MO3UIIMOHUPOBAaHUE Ha phIHKe. [Toaxoapl K CO3MaHMIO
KOHKYPEHTHBIX MpeuMyiecTB. Dakropbl KOHKYPEHTOCIIOCOOHOCTH
MPEANPUATUS Ha PBIHKE W CJaraéMble €ro KOHKYpEHTHOTO cTaTyca.
Pacuér HeB3BeNIEHHON MW B3BEIICHHOW OI[EHOK KOHKYPEHTHOM CHIIBI
opranu3arnuu. OcoOeHHOCTH 3aIMThl KOHKYPEHTHBIX TPEHUMYIIECTB.

YACTD 2.

CTPATEI'MYECKOE PA3BUTUE OPI'AHU3ALIUN

Kopnoparusnsie
U KOHKYPEHTHbIE
CTpaTeruu
pa3BUTHSA
OpraHu3alu

CrtpaTerusi KOHKYpEHIIUM KaK Ha0Op METOOUK M WHUIIUATUB,
HalpaBJICHHBIX Ha TMPHUBJICYEHUE U YIOBJIECTBOPEHUE KIMEHTOB,
MPOTUBOCTOSHUE CONEPHUKAM U YKpEIJICHHE IMO3UIIUU OpraHu3aluu
Ha pPBIHKE.

KonkypeHTHbIE CTpaTerMu ©W WX BHJABL MO KIaCCU(PUKALNU
M. Tloprepa (B 3aBHCMMOCTH OT PBIHOYHOW II€TM W THUIA
KOHKYPEHTOCITIOCOOHOCTH) — JIMJAEPCTBO HA OCHOBE H3/EPHKEK,
nudepeHIUaus, HaAWJIydIasi CTOMMOCTh, KOHIIEHTPAIlUN Ha Y3KOM
CErMEHTE pPbIHKA HA OCHOBE HU3KHMX M3JEPKEK M KOHLEHTpAlluU Ha




Y3KOM CETMEHTE WJIM HUIIE PhIHKA Ha OCHOBE MH(epeHIInaIun; 110
wiaccuukanuu  Boston Consulting Group (B 3aBucHMOCTH OT
BEIIMYMHBI U KOJIMYECTBA BO3MOXHBIX KOHKYPCHTHBIX TTPSHMYIIICCTB )
— 00BEMHOCTD, crienuanu3anus, GparMeHTaNsI ¥ TaTOBasi CUTYaIlHsI.
AHanM3 CHIIBHBIX U CIIA0BIX CTOPOH JaHHBIX cTpareruit. OcoOeHHOCTH
WX BBIOOpa B JICTIOBOW MPAKTUKE COBPEMEHHBIX OPTaHH3aIlUil M €ro
000CHOBaHUE.

CrpaTernyeckasi 30Ha XO3SHCTBOBAHUS MPEANPUSITUS U MaTpHIlA
(TIPHUBJICKATEIIPHOCTh PHIHKA — YPOBEHB COBITQJICHUSI C KOPHEBBIMH
KOMITETCHITUSIMH OM3HECa» Kak 0a30BbId HHCTPYMEHT €€ BBIJICIICHUSI.

«PoneBbie» PpBIHOYHBIE CTpATETWH: BHUOJEHTHas (CHJIOBas),
MaTUeHTHas (HUIIEeBas), KOMMYTaHTHas (IPUCIIOCOOIeHYECKas,
ONEPAaTUBHOTO PEarMpOBaHMS) U IKCIUICpEHTHas (MHOHEpHas,
CTpaTerus NepBONpPOXO/Ia).

Crparerun JUis COXpaHEHHUsS KOHKYPEHTHOTO TPEUMYIIECTBA!
HACTyIUIeHHE («IOTHATh W TEperHaTh KOHKYPEHTa», MCIOJIb30BaHUE
CTabbIX CTOPOH COMepHHWKa / (uiaHroBasl aTaka, OJHOBPEMEHHEBIE
JIEHCTBUSA HA HECKOJbKUX (poHTAX / MacmrabHOe HACTYIUICHHE,
3aXBaT HE3aHATHIX MPOCTPAHCTB, OOXOJHAs aTaka, MNapTHU3AHCKAs
BOIfHA, YIpEeXIaonme yaapbl) 1 000poHa (MEPEeKPHITHE BO3MOKHBIX
MyTel aTaku, JEMOHCTPAIHS CIIOCOOHOCTEH K OTBETHBIM JCUCTBHUSIM,
YKIIOHEHHE OT KOHKYPEHIIUN).

DTaloOHHBIE CTpaTerMy OW3HEca: KOHIIGHTPHUPOBAHHBIN POCT
(ycuiieHMe TO3WIMM Ha pBIHKE, pPAa3BUTHE pBbIHKA, pa3BUTHC
IOpOJAYKTa), HWHTEIPUPOBAHHBIN pocT (oOpaTHas BepTHKAJIbHASA
WHTETpaIvs,  BIepe]  UIylas  BEpTUKAJIbHAS  WHTErparus,
TOPU30OHTANbHAS HMHTETpAIs, KOMOWHUPOBAHHBIC JEHCTBUS 110
WHTETpaIluu), JOUBEpCUPUIIMPOBAHHBIN pPOCT (IEHTPUPOBAHHAS,
TOPU30OHTATIbHAS u KOHTJIOMEpaTHBHAS JTUBEpCU(UKAITHS),
COKpalieHre (JIMKBHUIAIHUS, «COOp YpOKas», COKpalllcHHE, CHUKEHUE
pacxoJioB).

Crparerun
pa3BUTHUS
OpraHu3auuu

C YU4ETOM OTpaciu
U CUTyalluu

J’Ku3HEHHBIM LUK OTPACIU U XapaKTEPUCTUKA 3TAIIOB €€ Pa3BUTHUSA
(3apoxzeHue, pocT, pa3BEPTHIBAHME, 3PEIOCTb, HACHIIICHHUE,
cokpaieHnue, pasioxenue). Mogens Y. Xodepa — /1. llenena.

['pynmupoBka opraHu3anuii W OCOOCHHOCTH WX CTpaTeruit
B 3aBUCHUMOCTM OT IO3ULMM B  OTpPaciud: KOHKYPEHLHS
B (QopMupyIOLIEiics oTpaciu, Ha AMHAMUYHBIX PbIHKaX, B 3PEJbIX
oTpaciislX, Ha JTale 3acTosl WIM CIaja, B CErMEHTUPOBAHHBIX
orpacisx. OcobeHHOCTH paboThl B OTpAciu OBICTPO pacTylmmx GupM,
KOMIIaHUM-JINIEPOB, OPraHU3alMi-TI0CIIEI0BATENECH, HEKOHKYPEHTO-
CIOCOOHBIX XO3AHCTBYIOIMX CYOBEKTOB M MPEANPUATHH, HaXoms-
IMXCS B COCTOSHMU Kpu3uca. Bo3MoxkHbIe AEHCTBUS / CTpaTeruu
MOBEJICHUSI.

Crparerun
COTPYIHHYECTBA

[onsTHeE, 11€NH, TUIIBI U OpraHU3AIMOHHBIE (POPMBI HHTETPALIUU.

CrpaTteruu CcOTpyJHUYECTBA: COIO3bl M IMAapTHEPCTBA, CIMUSIHUSA
U IOINIOIIEHHUs, OOpaTHbIE Ipolecchl (pa3ieneHue, pa3beAUHEHUE,
pacIakoBKa).

CrpaTteruu BHEIIHEIKOHOMHUYECKOW JIEATENbHOCTU: HENpPSIMOMl u
OpsIMOM  AKCIIOPT, JIMIIEH3UpOBaHUE, (paHUai3uUHI, cTparerus
cOOpOUYHOro 3aBOfA, 3aKIIOYEHHWE KOHTPAKTOB Ha MPOU3BOJCTBO,
CTPATETUYECKUE ATIbSHCHI UJIM COBMECTHBIE MPEANPUSTHS C yHaCTUEM
3apyOeKHBIX KOMIIAHWM, MNpsMOe HMHBECTUPOBAHHE, MYJIbTHHALIM-




OHaJIbHAs U TI00AJIbHAas OopucHTal .
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Crpareruu
JTBepcuUKaLuu

JuBepcudukanus: MOHSITHE, CYLUHOCTh M OCHOBHBIE BH/IBI
(Y3Kkas/IMpoKasi, pOACTBEHHAs/HEPOJCTBEHHAs, CBSI3HAs/HECBS3HAs,
rOpPH30HTANIbHAS/BEPTUKAJIbHAS,
KOHTJIOMEPaHTHas/KOHTJIIOMEpaTUBHA).

DTanbkl ~ CTPAaTETHYECKOTO  aHanmW3a  JUBEpCHUIIMpPOBAHHOM
OpraHM3aluu: aHamu3 e TeKylmled CcTpaTerMu —  OICHKa
MPHUBJICKATEIBHOCTH OTpPAciell — W3ydeHHE KOHKYPEHTOCIIOCOOHOCTH
MOJpa3eNieHui — aHallu3 CTPATETHYECKOTO COOTBETCTBHUS M TOMCK
CHUHEpPreTH4YecKuX 3(P(EeKTOB — HCCIEIOBAHUE PECYpCHOW Oa3bl —
OLICHKA TPOM3BOJUTEIBHOCTH — OINPEACICHUE MPUOPUTETHOCTH
HOJpA3/IeNIeHNil Ul pa3MEIeHUsI PEeCypcoB — pa3paboTka HOBBIX
CTpaTerMueCKUX MHUIMATHB IS MOBBILICHUS o01el 3pdekTuBHOCTH
OpraHu3aIuu.

Ouenka OwusHec-mopTdens npeanpusTus. Marpuma Boston
Consulting Group «poct — 1ot pplHKa» ¥ pa3BUBAIOIIAS €€ MOJIEIh
General Electric.

Crparerun IrBepCHpUKAITIH - paciImpeHue/cCy)KeHne
IuBepcu(pUIIMPOBAHHOM  0a3bl, PECTPYKTYpH3allHs/0310pOBJICHUE,
MYJbTUHALMOHAJIBHBIN MOIXO/I.

Crpaternu KOPIOPAaTHBHOTO II€HTpa (3KCTPEHHAs, «OJMMITHH -
CKas», OpPUEHTHUPOBAHHAsA Ha NPUOOPETEHUs, paCUMPEHHUE PHIHKA,
KOMITIETEHTHOCTb, KOHTPOJIb PE3yJIbTaTOB JEATEIBHOCTH) U OCOOEH-
HOCTH MX MCIIOJIb30BAHUS i COBMEIICHHUS B €T0 JIEJIOBOI PaKTHKe.
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OyHKIHOHAJIBHbBIE
Y OIEepaIlMOHHBIE
CTpaTeruu
pa3BUTHUS
OopraHu3anuu

Crpykrypa «@optdernsy» cTpaTernii OpraHu3alMl M MEXaHU3MBI
UX COTJIacOBaHUA. THIIBI CTPATETHUYECKUX COOTBETCTBHI «a10pTders»
CTpaTeruii: akienTOpHbIE, JOHOPHBIE, HHTErpalIbHbIE, TapaMeTpHiec-
ke u gap. [lpwHnumel ux yd€Ta W MCHOJB30BAHHS TIPH  €ro
hopMHPOBaHUH.

PasHoBuaHOCTH (DYHKIMOHATBHBIX M OMEPAIMOHHBIX CTpaTeTHi
OpraHu3aIuy.

[IpousBoacTBeHHbIE (pa3MeleHUe, Creuanu3alus, 00beMHOCTD),
TEXHOJOTMYecKue (PaBHOMEPHOE OJHOHAIPABIEHHOE COBEPIICHCT-
BOBaHWE, TEXHOJIOTHYECKHH CKaYOK, XaOTHYECKOe JIBUKCHHE,
IJIaBHBIC/MUI000pa3Hble  KojeOaHus1), pecypcHble (IIPUBJICUCHHE,
cOepexxeHre) U MHHOBAIMOHHBIE (Omopa Ha COOCTBEHHBIC CHJIBI,
KOOTIepaIsl C MapTHEPaMH, 3aKylTka HOBHHOK) CTPaTeTHH.

OcobenHoctT  (MHAHCOBOTO CTPATETMYECKOTO IUIAHUPOBAHUS
u ero 3agaud. OCHOBHBIE Pa3HOBUIHOCTH (MHAHCOBOW CTpPATETHH:
NpHUBJICYCHNE (PUHAHCOBBIX PECYpCOB, (MHAHCOBOEC HHBECTHPOBAHUE
U yIpaBieHHe mopTdeneM IeHHBIX OymMar.

Crpaternu ympaBJeHHsS pHUCKaMU U oOecrieueHus (pHHAHCOBOWA
YCTOWYMBOCTH OpTraHW3allMU: HEyJacTHe B PHUCKOBAHHBIX BHJAX
NEeSTeTbHOCTH,  palMoHaNu3amus  (QUHAHCOBOW  AEATETbHOCTH,
KOMIIGHCAILIMSl PUCKOB, HUX pasleneHue (cerperamus), Iepenadya
(Tpancdepr).

I'maBHBle HampaBleHHS KAAPOBOW cTpaTeriu U (HaKTOPHI,
BJIMSIONME Ha €€ BBIOOpP. Pa3HOBUIHOCTHM KaapoOBOM CTpaTeruw:
MpUBJICYCHHUE H OTOOp TepcoHaa (aKTUBHAsS/MACCHMBHAsN), €ro
pasBuTHE (TpaAMLIMOHHAS/MHTETpaTUBHAs), MepeMeleHIe (TOpU30H -
TaJIbHAsl, BEPTUKAIbHAsS, TApalIeIbHAs) U JIp.

CtpaTernyeckuii MapKeTMHT M €ro 3HAa4YeHHWE B YIPaBJICHUU




KOMMEPUYECKO-X031 CTBEHHOM JEeSITeTbHOCTHIO COBPEMEHHBIX
OpraHu3aLui.

[IpoaykToBBIE CTpaTErMu: YCOBEPIICHCTBOBAHUE TOBapa (Bapuarus
u MoauduKaius), WHHOBaUsA (auddepeHnanus "
muBepcuukanus), snuMuHanus. Mogens WM. Ancodda (Matpuia
«IPOAYKT — pbIHOK») U e€ conepkaHue (00paboTka pBIHKA,
€ro pacumMpeHue, pa3BUTHE MPOAYKTa, AUBEPCUPUKAIKS).

lleHoBBIE CTpaTeruu: <«CHSTHE CIMBOK», MPOHUKHOBEHUE /
BHEJPEHHE Ha PBIHOK, CPEIHHUE IIEHBI IO OTpacid, CIeOBaHUE
3a JUAEpPOM, TMPECTHXKHAs IIeHa, <TICHUXOJOTHYecKas» IIeHa,
KOMMYTaTUBHAs ~ PEAYKUHS  II€H, CKOJb3sImee  (IUCKPETHOE),
mupepeHIMpOBaHHOE, 3raluTapHOe, MAKeTHOE U 3aBJIEKATENIbHOE
1eHo00pa3oBaHue, yCTaHOBIICHUE 1[€H Ha JAOTMOIHSIIONME U TOO0OYHBIE
NpOAYKTH. B3anMOCBs3b II€HBI M KauyecTBa MPOJAYKTa — CTpaTEeruu
MpPEMUANIBHBIX HAI[EHOK, TJIyOOKOTO TIPOHUKHOBEHHS Ha PBHIHOK,
MOBBIINICHHOW I[IEHHOCTHON 3HAYMMOCTH, 3aBBIIIEHHOW II€HBI,
CpPEHETO  ypPOBHSA, JOOPOKAYECTBEHHOCTH, orpabnenus /
omedoBaHMsI, TOKA3HOTO OJIECKa W HU3KOM IIEHHOCTHOW 3HAYUMOCTH.

PacnipenenutenbHble  cTpaTerMu: WHTEHCHMBHOe (MaccoBast /
JUCHEepCcHasl TUCTPUOBIONNS), SKCKIIO3MBHOE (KOHLIEHTPHUPOBAHHAS
MUCTPUOBIONNS),  CENCKTUBHOE M  WHTEpAaKTUBHOE  (TpsMast
mucTpuObtonnsi) pacmnpenenenue. CTpaTeruu <«BTaIKUBaHUSD»Y U
(BTATUBAHUS). UX MPEUMYINECTBA W HEIOCTATKU, CPaBHUTEIBHBIN
aHaJIn3.

KoMMyHUKAalIMOHHBIE CTpaTerdd B OOJIACTH PEKIaMbl, CBS3EH
C OOIIECTBEHHOCTHIO, CTUMYJIMPOBAHUS CObITA, TEPCOHATBHBIX
MPOJIaX, MPSAMOTO MapKeTHHTa, OpEHJMHTa, CIIOHCOPHHTA, MPOIYKT-
IIelicMeHTa. MaTpuia COOTHOIIEHUS PacXo/lOB Ha MPOABUKEHHUE U
IIEHbl Ha TPOAYKIHIO — CTpPaTeTMd WHTEHCUBHOTO W TACCHBHOTO
MapKeTUHTa, CTPATETHU MIMPOKOTO U BRIOOPOYHOTO MPOHUKHOBEHMUSI.
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Peanuzanusa
CTpaTeruu

[lpouecc peanu3anuu CTPATETHH: €0 COCTABJIIONME, (PAKTOPHI
U HEOOXO/IMMBbIE YCIIOBUSL.

ConpoTuBi€HUE CUCTEMBI CTPATETUYECKMM H3MEHEHHSIM: €ro
MpUpO/Ia, WCTOYHUKUA, BUIBI (HEU3MEHsEeMOe (PYyHKIIMOHUPOBAHHUE,
OObIYHBIE H3MEHEHHS, YMEpPEHHOe IpeoOpa3oBaHue, paguKabHbIE
MepeMEHbI, IEPECTPOIiKa), BO3MOKHOCTU HENUTpalIU3alUH.

['maBHbIE 3amauv, MOJUTHKA, MPOLEAYPHI, MpPaBUJIA PEATU3ALUU
crpareruu. CTpaTerus U OpraHM3allMOHHAsl CTPYKTypa: IpOBEpKa Ha
coorBercTBUE. [loaxonpl K MPOEKTUPOBAHUIO CUCTEM YIIPABJICHMUS,
aJIeKBaTHBIX BBIOpAaHHOW CTpaTeru. YIpaBJICHHE IO IIEJISIM.
VYropaBieHue MO CUIBHBIM M CJIa0blM CHUTHAJIaM: OCOOEHHOCTHU
pearupoBaHus Ha HHUX CO CTOPOHBI MEHEIKMEHTa OpIraHH3aLUH.
AKTHBHOE ¥ PEAKTUBHOE YIIPABJICHUE.

ApanTanus nepcoHaina K u3MeHeHUsM. DakTopbl, ONpeaessaonme
WHIMBUYAJIbHOE U TPYNIIOBOE CONPOTUBJIEHUE CTPATETHYECKUM
W3MEHEHUSM.  VICTOYHUKM  CONPOTUBJICHUA.  XapaKTEPUCTUKU
pa3NUUYHBIX TMOAXOJ0B K MpoOJIeMe YIpaBleHHs B YCIOBUSIX
CIIOHTaHHBIX U3MEHEHU. [IpunynuTenbHbIN MOJIX0M
K Ipeo0pa3oBaHUsIM U OCOOCHHOCTU €ro NMPUMEHEHHS. AlaTUBHBIE
W3MEHEHUS. YIIPaBJICHUE KPU3UCHOU CUTYaLUEM.

IIpouecc crpaTernueckoro KOHTPOJI: YCTaHOBJIEHUE ITOKa3aTesei
JUIsL OLEHKM XOJla peaju3allii CTPAaTeTMM — CO3JaHHUE CHCTEMBI




U3MEpPEHUsl U OTCIICKMBAHUS IapaMEeTPOB KOHTPOJISI — CpaBHEHUE
pEAIbHOTO  COCTOSIHUS I1apaMeTpPOB KOHTPOJS C HX JKEIaEMbIM
COCTOSIHUEM — IIPOBEICHUE KOPPEKTUPOBKHU.

OueHka peanu3alui U KOPPEKTUPOBKA CTPATETUH.




4. ObPA3OBATEJ/IBHBIE TEXHOJIOI'MA

Ne HanmenoBanue Bunas: Hrgopmanyonnbie
/i paszena yae6Hoi paBoTEL 1 00pa3oBaTesibHbIC TEXHOJIOTHHI
1 2 3 5
| | METOIbI CTPA-
TEIT'MYECKO
ro
MEHEJIKME
HTA
Jlexnus BBomHast nexumst
C TIPUIMEHEHNUEM  CJIAWT-TIPOEKTOpA
Beenenue KoncyneTrpoBanue
1 B JTUCIHUTIIAHY CamocrosiTenpHas padboTta W TIPOBEPKa JOMaAlIIHUX 33)}aPWH7I
TOCPEICTBOM JIEKTPOHHOU TTOYTHI
Jlexuun Jlexumsa-Br3yamanys
C TIPUIMEHEHNEM  CJIAW-TIPOEKTOpA
CTaHOBIECHHE OO0cyxkIeHre MpoodJIeM-HBIX BOMPOCOB
W pasBUTHE CemuHaph! Y BBITIO-JTHCHHUE TIPAKT.3a/1aHHN
5 (Tenesuc) [ToaroroBKa K 3aHATHIO HA OCHOBE
M3Y4EHUsI UC-TOYHHKOB M Ipodeccuo-
CTPATCIMACCKOT | o\ 1ocTosITeNBHAS pabota HAJILHOM JIMTEPATYPBI
0 MEHEJDKMEHTA
Jlexuuu Jlekmus ¢ pa300poM KOHKPETHBIX
cUTyalui
Toustue, CeMuHapBI O06cyxnenue npobeM-HbIX BOMPOCOB
CYIHOCTb ¥ TAIbI Y BBITIO-JIHCHUE TIPAKT.3a/1aHAH
3 paspaGoTKu ITonroroBka K 3aHATHIO HA OCHOBE
crpaternn CamocTrosTenpHas padora W3YHEHHs HC-TOYHHKOB 1 npodeccuo-
HAJBHOW JINTEPaTyphI
Jlexuuu Jlekimsi-BU3ya 3 ayst
C PUMEHEHNEM ClIalii-IpoeKTopa
OO6cyxaeHue mpodIeM-HbIX BOIPOCOB
Wnrpa- n undgpa- CeMuHApHI Y BBITIO-JIHCHUE TPAKT.3a/1aHHMA
CTpYKTypa ITonroroBka K 3aHATHIO HA OCHOBE
4 CTpPaTErn4ecKor VBYYEHUS UC-TOYHHKOB H Tpodeccuo-
o MeHepKMeHTa | CamocTosTenbHas padoTa HAJIHOH JINTEPATYpbI
Jlexuuu Jlexmmsa-Br3yamanms
C TIPUIMEHEHUEM  CJIAWT-TIPOEKTOPA
O0cyxmenue mpo0IeM-HbIX BOTIPOCOB
AHaIu3 0Tpaciu CeMuHaps! Y BBITNIO-JIHEHUE TPAKT.3aaHHI
5 W KOHKYPEHTHOIH [ToAroToBKa K 3aHATHIO HA OCHOBE
M3YYeHUsI UC-TOYHHKOB M MPO)eCcCUo-
cHTyatn CamocTrosTenbHas padora HAJIbHOW JINTEPATYPBI
Jlexuu Jlexipis-Br3yanm3anyst
C MPUMEHEHUEM CJIAWI-TIPOSKTOpa
OO6cyknenue nmpodieM-HbIX BOMPOCOB
Usyuenne pecypcoB | CeMHHApHI ¥ BBITIO™THCHNC TPaKTHACCKIX
1 KOHKYPEHTHBIX 3a/laH
6 BOSMOKHOCTCI IToaroroBKa K 3aHITHIO HA OCHOBE
VBYYEHUS UC-TOYHHKOB H Tpodeccuo-
OpraHu3anin HAJILHOM JIUTEpaTyphl

CamocrosTenpHas pa60Ta




CTPATEI'HYEC-
KOE PA3ZBUTHE

OPI'AHU3AILL
5171
Jlexuuu Jlekups-Br3yanuzanys
C PUMEHEHUEM CIIAiI-TIPOEeKTOopa
OO6cyxKIeHHe MPOOJIEM-HBIX BOMPOCOB
KopnopatusHbie CemuHapsbl 1 BBITIO™JTHCHHC TPAKTHACCKIX
3aJ1aHAl
U KOHKYPEHTHBIE o
JI'OTOB HSTHIO HA OCHOB
7 [ToAroToBKa K 3aHATHIO HA OCHOBE
crpaterii M3Y4EHUs UC-TOYHHKOB M NpOdeccHo-
pa3BUTHUA .
CamocrosiTenpHas padoTta HAJILHOM JIUTCPaTYPbI
opraHu3aluu
Jlextust Jlexims ¢ pa300pOM KOHKPETHBIX
CUTyaLril
Cemunap O06cyxkaeHue MpoodJIeM-HBIX BOMPOCOB
Crparerun pasBUTHS Y BBITIO-JTHCHUE TPAKTHYECKHX
3 OpraHusanuu 3aJaHUN
C Y4ETOM OTpaciu [ToAroToBKa K 3aHATHIO HA OCHOBE
U CUTYyalluu CamocTrosTenbHas padora M3Y4CHHS MC-TOUHHKOB 1 npogeccro-
HAJIbHOW JIUTEPATYPhI
Jlexuusa Jlex1pisi-Br3yanm3anyst
C PUMEHEHUEM CIIAMI-TIPOSKTOpa
OO0cyxIeHue Mpo0JIeM-HBIX BOIPOCOB
CemuHap Y BBITIO-JIHCHUE TPAKTHYECKHX
Crparerun 3a1aHl
9 COTpYIHHYECTBA [ToxroToBKa K 3aHSITHIO HA OCHOBE
V3YYEHUS UC-TOYHHKOB M Tpodeccuo-
CamocrosiTenpHas padoTta HaJIbHOU JIUTCPaTYPbl
Jlexuust Jlexipst ¢ pa3bopoM KOHKPETHBIX
CUTyaLril
CemuHap OO06cyxkIeHHe MPOOJIEM-HBIX BOMPOCOB
Crpaterun Y BBITIO-JTHCHUE TPAKTHYECKHX
3aJaHui
10 auBepcupuKau 2
CamocrosiTenpHas padora [ToAroToBKa K 3aHATHIO HA OCHOBE
" M3YYCHUST UC-TOYHHUKOB M MPOGeCCUO-
HAJILHOM JIUTEpaTyphl
Jlexkuun Jlexmms ¢ pa300pOM KOHKPETHBIX
cUTyalit
Cemunap OO0cyxIeHue Mpo0JIeM-HBIX BOIPOCOB
Y BBITIO-JIHCHUE TPAKTHYECKHX
3aJaHUN
O yHKIMOHAIbHBIE
IToxroroBka K 3aHITHIO HA OCHOBE
11 1 OICPALNOHHBIC CamocTtosarenbHas paborta V3YYEHHS MC-TOYHHUKOB U
CTpaTeruu THTEPATYphi
pa3BUTHUS
OpraHu3auuu
Jlexuus Jlex1pis-Br3yam3ays
C PUMCHEHUEM CIIAMI-TIPOSKTOpa
O06cykaeHue nmpoodieM-HbIX BOMPOCOB
Cemumap U BBINO-JIHEHHE TIPAKT.3a1aHAN
12 Peanuzanus [ToaroroBKa K 3aHATHIO HA OCHOBE
CTpaTeruu VBYYEHHSI UC-TOYHHKOB H Tpodeccuo-

CamocrosiTenpHas pabora

HAJILHOM JIUTEpaTyphl

Cemunap

Ntorosoe TecTupoBaHnue




Hrorosoe IToxroroBka
TECTUPOBAHUE CamocrositenbHas K TECTHPOBAHMIO
pabora
CemuHap 3amra UTOroBOi KOHTPOJILHON
paboThI
Hrorosas C . .
KOHTpPOJBHAS aMOCTOATC/IbHAA IToaroroBka UTOroBOM KOHTPOJIBHON
pabora paboTsI
pabora B (hopmate PowerPoint

B mepuon BpeMEHHOTrO MPHUOCTAHOBJICHUS IOCEIICHHS OOYYAIOMMMUCS TMOMEIICHUN |
tepputopun PITY nmns opranusamuu ydeOHOTo mporecca ¢ HMPUMEHEHHEM 3JICKTPOHHOTO
OOy4CHHSI W JUCTAaHIIMOHHBIX OOPa30BATENBHBIX TEXHOJOTHH MOTYT OBITh HCIIOJB30BAHBI
cnenyromme 00pazoBaTeIbHbIE TEXHOJIOTHH:

— BUACO-JICKI MU,

- OHJ'IaI\/’IH-J'ICKIII/II/I B PCKHUME PCAJIBHOTO BPEMCHH

— JJIEKTPOHHBIC YIeOHUKH, ydeOHBIC MTOCOOMS, HaydHbIC U3JaHUs B DJICKTPOHHOM BHJC U

AOCTYyIl K UHBIM 3JICKTPOHHBIM 06D3.30BaTeHBHBIM pecypcam;
— CUCTCMBI AJIA DJICKTPOHHOTO TCCTUPOBAHU A,

— KOHCYJIbTAllUU € UCITOJIbB30BAHHUEM TCJICKOMMYHUKAIIUOHHBIX CPEACTB.




5. OHEHKA IINIAHUPYEMbBIX PE3YJBbTATOB ObYUEHUSA

5.1. Cucrema onieHUBaHUA

Makxc. konuwecmeo 6annos
Dopma koumpons Cpox omuemnocmu 3a oony Beezo
pabomy
Texymii KOHTpPOJIb:
- OTIpOC 2-13 "Henenn 5 6ayIoB 25 dayuioB
- ydacTue B AMCKYCCUU Ha CEMHUHape 1, 14 nenenu 5 dayu1oB 5 06aoB
- TecTpoBanue (Tembl 2-12) 15 nenens 10 6amnoB 15 6amnos
- 3alMTa UTOIOBOM KOHTPOJIbH O 16 Hemena 10 daoB 15 OaoB
paboThI (110 OJTHOM U3 TeM 2-12)
[Ipomexxyrounasi arrecramus 17 uenensa 40 6a10B
(9K3aMeH)
Wrtoro 3a cemecTp (AMCUUIUINHY) 100 Gaynos

[lony4eHHBI COBOKYIIHBIM PE3yJIbTaT KOHBEPTUPYETCS B TPAIAUIMOHHYIO
NIKATy OLEHOK M B IIKaJly OLIEHOK EBpONEUCKOM CHCTEMBI IIEpEHOCA
u HakorieHus kpenutoB (European Credit Transfer System; manee — ECTS)

B COOTBCTCTBHHU C HHUKC HpPIBGI[@HHOfI Ta6HHHeﬁ.

100-6annvras wkana Tpaouyuonnas wkana LlIxana ECTS

95-100 A
8304 OTJIIMYHO B

68 — 82 XOPOIII0 3a4TCHO C

56 — 67 D
E)_E5 YAOBJICTBOPUTEIBHO E

20— 49 FX
0_19 HEY/IOBJICTBOPUTEIBHO HE 3aUTCHO F

5.2.Kpurepun BbICTABJIEeHHSI OL€HKH 110 TUCIUTIMHE

bannvi/ Oyenka Kpumepuu oyenxu pezynomamog ooyuenus
Ilxana ECTS no oucyuniune no oucyuniuHe
100-83/ «OTJINYHO» / BricraBisiercst  oOywaromemycsi, €ciM OH IIIYyOOKO U
AB «BaYTEHO MPOYHO YCBOMJI TEOPETUUECKHMH W  MPAKTUYECKUM
(oTnuHO)» / MaTepuan, MOXeT MPOJIEMOHCTPUPOBATh ATO HA 3aHATUIX U
«3a4TEHOM B XOJI€ TPOMEKYTOYHOU aTTECTALIHH.

OOyJaronmiicsi MCYEPNBIBAIOIIE W JIOTHYECKA CTPOWHO
u3naraer ydeOHbI MaTepuall, yMEeT YBS3bIBAaTh TEOPHUIO C
MPaKTUKOW, CIIPABJISIETCS C pELICHHEM 3aj1ad npodeccu-
OHAJIbHOI HANpaBJIEHHOCTH BBICOKOTO YPOBHS CJIOKHOCTH,
MIPaBUJIBHO OOOCHOBBIBAET MPUHSTHIE PEILICHUS.

CBoOoHO oOpueHTHUpYeTcd B YuyeOHOW M mpodeccu-
OHAJILHOM JINTEpaTypeE.




Bannvt/
Llxana ECTS

Oyenka
no oucyuniume

Kpumepuu oyenxu pesynomamos obyuenust
no OUCYUNIUHe

OueHka MO NUCHUUIUIMHE BBICTABJISIOTCS OOYydaroleMycs
C Y4ETOM pE3yabTaTOB TEKyLIEH M HPOMEXKYTOYHOU
aTTECTALUH.

Kommerenunu, 3akpeniéHHble 3a AUCHUIIINHON, chopmu -
POBaHBI Ha YPOBHE — (BBICOKHII.

82-68/

«xoporo» /
«Ba4TECHO
(xoporo)» /
«3aYTCHO»

BricraBisiercsi oOywaromemycs, €Cid OH 3HAeT TEOPeTH-
YECKUM U MPAKTHYECKU Marepuall, IpaMOTHO U 1O CYIIE-
CTBY M3JIaraeT €ro Ha 3aHATHAX U B XOZ€ IPOMEXYTOUHOU
aTTecTalliy, HE JIOMYCKas CYIIECTBEHHBIX HETOUHOCTEM.
OOyuaronmiics NpPaBUIBHO NPUMEHSET TEOPETUUYECKUe
MOJIOKEHUSI  NPU  pElICHUMM  [PaKTHUYECKUX  3a7ad
npoQeccHOHaIbHOW HaIMpaBJICHHOCTH pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaZIeeT HEOOXOJUMBIMH JIJIsl STOTO HaBBIKAMU
U NIpUéMamMH.

JlocTaTOYHO XOpOIIO OPUEHTHpPYETCS B y4eOHOM M Mpo-
(eccroHaNBHOM TUTEpaType.

OueHka MO NUCHUIUIMHE BBICTABISIOTCS OOydaroleMycs
C y4éTOM pE3ynbTaTOB TEKyUEH MW IPOMEKYTOYHOU
aTTeCTalUH.

Komnerenunu, 3akpenyi€éHHbIC 32 AUCUUILINHOM, ChOopMHE -
POBaHBI HA YPOBHE — «XOPOLIMI ).

67-50/
D,E

«YJIOBJIETBOPU -
TEILHOY /
«3aYTEHO

(ynoBuerBopu-
TETBHO)» /
«3aYTEHO»

BricraBisiercst oOyuaromemycs, €ciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHMYECKMH W IPAKTUYECKMM MaTepuall,
JIONYCKAaeT OTAEIbHbIE OLMOKMA IMPU €ro M3I0KEHUH Ha
3aHATHUAX U B XOJI€ IIPOMEKYTOUHOU aTTECTALUU.
OOyuaronimiicst UCIBITBIBAET ONPEICNEHHbIE 3aTPyIHEHUS
B IIPUMCHEHUHN TEOPETUYECKUX MOJIOKECHUH IPHU PEIICHUH
MPaKTUYECKUX 33724 MPO(eCCHOHANIBHOM HAapPaBICHHOCTH
CTaH/JApPTHOTO YPOBHS CJIOKHOCTH, BJIaJICET HEOOXO/M-
MBIMH JJIs1 3TOTO 0a30BBIMU HaBBIKAMHU U MPUEMaAMH.
JleMOHCTpHUpYET TOCTaTOYHBIA YpOBEHb 3HAHHS y4eOHOM
JIUTEpaTypsl 110 JUCIUTUINHE.

OneHka MO TUCLUIIMHE BBICTABISAIOTCS OO0yJarolemMycs
C y4éTOM pE3ynbTaTOB TEKyUEH W IIPOMEKYTOYHOU
aTTeCTalUH.

Komnerenuuu, 3akpenyiéHHble 3a AUCUUILIMHOM, chopMHU -
POBaHBI Ha YPOBHE — «IOCTATOYHBIN ).

49-0/
FFX

«HEYIOBIIETBOPUTE
JILHO» /
HE 3a4TEHO

BeicraBisiercss oOywaromiemycs, €ciid OH HE€ 3HaeT Ha
6a30BOM YpOBHE TEOPETUUYECKUI M MPAKTUUECKUN MaTepH -
aj, JoMycKaeT IpyOble OIMOKM MpU €ro M3JI0KEHUH Ha
3aHATUAX U B XOJ€ TPOMEKYTOYHOU aTTECTALlUU.
OOyuaronmiics HCHBITHIBACT CEPbE3HBIE 3aTPYIHEHUS B
IIPUMEHEHUHU TEOPETUYECKUX IOJOKEHUN IPU PEICHUHU
MPaKTUYECKUX 337a4 MPOo(eCcCUOHANIbHOM HallpaBIECHHOCTH
CTaHJAPTHOIO  ypPOBHSA  CJIOKHOCTH, HE  BJIAJEET
HEO0OXOUMBIMH JIJIsl 3TOTO HaBBIKAMU U IPUEMaMHU.
JleMoHCTpUpYeT  (parMEeHTapHble  3HaHUS  y4eOHOH
JUTEPATyphl 110 IUCLUILINHE.

OueHka MO NUMCUMIIJIMHE BBICTABIISIOTCA OOydarolmemycs
C Yy4€TOM PpE3yNbTaTOB TEKyNEH UM IPOMEKYTOYHOU




bannvi/ Oyenka Kpumepuu oyenxu pesynomamos obyuenust
Ilxana ECTS no oucyuniuHe 1O OUCYUNTIUHE

aTTEeCTalUH.
KoMriereHIMu Ha ypOBHE «IOCTaTOYHBIN », 3aKPEIIIEHHBIE
3a IMCHUTIIINHOM, HEe CQOPMHUPOBAHBI.

Texywuii koumponw

[Ipu olleHMBaHUM YCTHOI'O OINpPOCA U y4acTHsl B JUCKYCCHUU Ha CEMHUHape
YUHUTBIBAKOTCS:

— CTEIEHb PacKpbITUs conepxanus marepuana (0-2 Oamna);

— H3JI0’KeHue Marepuana (TpaMOTHOCTh PE4H, TOYHOCTh MCIOJIb30BAHUS
TEPMUHOJIOTUM ¥ CUMBOJIMKH, JIOTHUECKas IOCJEI0BATEIILHOCTh W3JI0KEHUS
marepuaina (0-2 6amia);

— 3HAaHUE TEOPHUM H3YYEHHBIX BOMPOCOB, CPOPMUPOBAHHOCTH U YCTOM-
YUBOCTh MCIOJIb3YEMBIX IPU OTBETE YMEHUM 1 HaBbIKOB (0-1 Oamn).

[Ipy OLIEHMBAaHMM TECTHUPOBAHMSI YUUTHIBAECTCS KOJIMYECTBO MPABHIIbHBIX
OTBETOB 00Y4YaromIero, Kax/ablid U3 KOTOPbIX olleHnBaercs ot 0 1o 1 6amna.

[Ipu o1leHMBaHWU UTOTOBOM KOHTPOJLHON PaOOThI YUUTHIBACTCS:

— TIOJIHOTA BBINOJHEHHON palOoThl (3aaHUE BBIMOJHEHO HE MOJHOCTHIO
W/WIM JOTYIIEHBI ABEe W Ooyiee OMMOKA WM TpU M O0Jiee HETOYHOCTH) —
1-5 6amnos;

— 000CHOBAHHOCTH COJIEPKAHUS U BBIBOJOB PadOTHI (3a/1aHNE BHITIOJIHEHO
NOJIHOCTbIO, HO OOOCHOBAHHME COJEpPXKaHUS M BBIBOJOB HEIOCTATOUHBI,
HO pacCyXIeHusl BepHbI) — 5-10 6aioB;

— paloTa BBIMOJIHEHA MOJHOCTHIO, B PACCYXKACHUAX U OOOCHOBAHUU HET

MPOOEJIOB WK OMMOOK, BO3MOYKHA 0Ha HeTOUHOCTh — 10-15 6amios.

IIpomesxcymounas ammecmayus (3K3ameH)

[Ipu poBencHNH MPOMEKYTOUHOMN aTTeCTAIlMN CTYACHT JTOJDKCH OTBETHUTH
Ha 3 Bompoca (Ba BOMpoca TEOPETHYECKOTO XapakTepa M OJUH BOIPOC

MPAKTUYECKOTO XapaKTepa).



[Ipy oleHMBaHWKM OTBETAa Ha BOMPOC TEOPETUUYECKOTO XapakTepa
YUHUTHIBACTCS:

— TEOpeTHYECKOe COJIep:KaHWEe HE OCBOCHO, 3HAHWE MaTepuaia HOCHUT
(dbparMeHTapHbIN XapakTep, HaTM4Kue rpyobIx ommbok B oTBete (1-3 6amna);

— TEOPETHYECKOEe COJIepiKaHUEe OCBOCHO YaCTHYHO, JOMYIICHO HE OoJiee
JIBYX-TpeX Heao4ueToB (4-7 OaiioB);

— TEOpPeTHYECKOEe COJIep>)KaHUE OCBOCHO TMOYTH MOJHOCTHIO, JOMYIIEHO
He OoJiee OJHOTO-ABYX HEIOYETOB, HO OOYYaIOUMKACS CMOT Obl UX HCIPABHUTH
camocTosTenbHO (8-11 6amioB);

— TEOPETHYECKOE COJIEPKAHWE OCBOCHO IOJIHOCTHIO, OTBET IMOCTPOCH
o coO0cTBeHHOMY TuTaHy (12-15 G6ammoB).

[lpy omeHWBaHMM OTBETAa HA BOMNPOC MPAKTHUYECKOTO XapakTepa
YUUTBHIBACTCS:

— otBeT coaepkuT meHee 20% mpaBwibHOTO perienus (1-2 6amia);

— otBeT coaepxkuT 21-89% mpaBunbHOro pemenus (3-8 6amioB);

— otBeT conepxut 90% u 6omnee mpaBuibHOTO perieHus (9-10 6amion).

5.3. OueHo4HbIe cpeacTBa (MaTepHAJIbl) AJIA TEKYILIET0 KOHTPOJIS
YCIIEBA€MOCTH, IPOMEKYTOYHOM ATTeCTALMHU 00y4ar0 LM XCH

IO AUMCHHUIIJINHE
No Kontponupyemeie HanmenoBanue
n/n paszenbl TUCIUIUIMHBI OLICHOYHOTI'0 CPEJCTBA
| METO/JbI CTPATEI' M4 EC-KOT'O
MEHEJKMEHTA
Beenenue
1 A Huckyccust
B JJUCLUIUINHY
Cranosiienue u passutue (I'enesnc) Ompoc, oO6cyxieHue mpooseM-HbIX
2 CTpaTernyec-Koro MeEHeDKMEHTa BOIIPOCOB, pEIlIeHNE MpaK-THUYECKUX 3a/1ad,

TCCTUPOBAHUC

Onpoc, 00cyxIeHue IpodIeM-HbIX
[ToHsiTHE, CYIIHOCTh M 3Ta-TIBI poc, YK P

3 BOIIPOCOB, PEIlICHUE MPaK-THYECKUX 3a/1a4,
pa3paboTKu cTpaTeruu
TECTUPOBAHUE
WnTtpa- n ungpacrpykrypa Ornpoc, obcyxnenne npooieM-HbIX
4 CTPaTErM4YeCKOr0 MEHEKMEHTA BOIIPOCOB, PEIICHUE MTPaK-TUUYECKUX 3a7aY,
TECTUPOBAHUE
Ornpoc, o6cyxaenne mpooiaeM-HbIX
AHanu3z otpaciu PO¢, OBCYI P
5 BOIIPOCOB, PEILIEHUE NTPaK-TUYECKUX 3a/1a4,

Y KOHKYPEHTHOU CUTYyalluu

TECTUPOBAHUE




Nzydyenue pecypcon Ompoc, obcyxaeHue mpooIeM-HbIX

6 Y KOHKYPEHTHBIX BO3MOK-HOCTEH BOIIPOCOB, PEIICHHE MPaK-TUYECKUX 3a7aY,
OpraHU3aINU TECTHPOBAHHE
CTPATET MU ECKOE PA3-BUTHUE
I OPTAHIBA LU
KopnopatusHsie
Ompoc, o6cyxaeHne mpooIeM-HbIX
Y KOHKYPEHTHBIC CTPATETUH Pa3BUTHS
7 BOIIPOCOB, PEIICHHE MPaK-THYSCKUX 3a7ad,
OpTraHU3aAINU
TECTUPOBAHUE
Crtpareruu pa3BUTHS OPraHU3ALUH C Ompoc, o6cyxaeHre mpooIeM-HBIX
8 YIETOM OTPACITH M CHTYaIlHH BOIIPOCOB, PEIICHHE MTPaK-THYSCKUX 3a7ad,
TECTHPOBAHUE
Ompoc, o6cyxIeHne mpooIeM-HbIX
CrpaTeruu coTpyaHUYECTBA
9 BOIIPOCOB, PEIICHHE MpaK-TUUYECKUX 3a7ad,
TECTHPOBAHUE
Omnpoc, obcyxaeHue mpooIeM-HbIX
Crpateruu auBepcuuKanuu pO¢, 0BEYIUL P
10 BOIIPOCOB, PeIlleHHE MPaK-THYECKUX 3a/1a4,
TECTHPOBAHHE
() HOHAIIBHBIE
yHIH Ompoc, obcyxaeHne mpooIeM-HbIX
U OTIepallMOHHbBIE CTPATETUH PA3BUTHUS
11 BOIIPOCOB, PEIICHHE MPaK-TUYECKUX 3a7ay,
OpraHu3aIuu
TECTHPOBAHHE
TecTtupoBanue, 3a1MTa UTOTO-BOU
12 Peanu3zanus ctpareruu P » 341N

KOHTPOJIBHON pabOTHI

(DODMBI MUCbMCHHOTO KOHTPOJIA .

Tecmwr — 310 TIpocTEiias popma KOHTPOJIS, HAIIPABJICHHAs HA MPOBEPKY
BJIQJICHUS] TEPMHUHOJIOTHUYECKUM arllapaToM, COBPEMEHHBIMU UH(POPMAITMOHHBIMU
TEXHOJIOTUSIMA U KOHKPETHBIMH 3HAaHUSAMHU B 00JaCTH (PyHIaMEHTAILHBIX U
MPUKIAQTHBIX TUCIUTUINH.

TecT cocToUT M3 HEOOIBIIOTO KOJIWYECTBA DJIEMEHTAPHBIX 337a4; MOXKET
MPENOCTABIATh BO3MOXKHOCTH BBIOOpA M3 TEPEUHs OTBETOB; 3aHUMAET 4acTh
yaeOHoro 3ausaTus (10—30 MUHYT); TpaBHIbLHBIC PEIICHUS pa30UpParOTCs Ha TOM K
WIH CJEYIOLIEM 3aHSITUH; YaCTOTa TECTUPOBAHUS ONPEEISIETCS MPEI01aBaTEIeM.

B pamkax mnpenomaBaHus AUCUUIUIMHBI « CTpaTerMu4eCKU MEHEIKMEHT
MIPUMEHSIOTCSI CJICAYIOIIUE BUIbI TECTUPOBAHUS

1) BXOJHOE TECTUPOBAHHWE — 3TO COBOKYIIHOCTh CTaHIAPTHU3UPOBAHHBIX
METOJI0OB U CPENICTB, OCYIICCTBIISIIOIIMX MOHUTOPHUHT MPEEMCTBEHHOCTH 3HAHUMN
MEXIy CTyNeHsSIMH oOpa3oBaHWs. TakoW THUI TECTUPOBAHWS pa3peliacT Ba

BOIIpOCa: BBIABJICHHUC CTCIICHH BJIAACHHUA 0a30BBIMH 3HAaHMAMH, YMCHUSIMU,




HaBbIKAMH, HEOOXOJIMMBIMHU JJIi Hadajga OOydeHus, W OMpEACSCHUE CTENEeHU
BJIQJICHUSI HOBBIM MaTe€pUalioM JI0 Hadajia ero uzydenus. Kpome toro, no3Bosisier
OLICHUTb YPOBEHb M CTPYKTYPY OCTAaTOUHBIX 3HAHMII Ha MOMEHT Hadajla HOBOM
CTYIIEHU OOY4YEHUSI U CKOPPEKTUPOBATh Y4€OHBIN MPOIIECC;

2) mpenBapUTEIbHOE  TECTUPOBAHUE  TAKKE  MPEACTaBIsieT  co0oi
COBOKYIHOCTh CTaHJApPTU3UPOBAHHBIX METOJOB W CPEACTB OCYIIECTBICHUA
MOHUTOPHHIA C 1ENbI0 OTPE/IETICHUsI CTEIIEHU YCBOCHHMSI 3HAHUN 00Yy4arolMMUCS,
KOTOPBIC M3YyUAHCh HA MPEIIIECTBYIOMNX dTanax y4eOHOTo Mpolecca;

3) Tekyiiee TECTHPOBAHHWE OCYIIECTBISICT MOHHTOPHHI PE3YJIbTaToOB
y4yeOHOro Impoliecca C LENbl0 JMAarHOCTUKM XOJa y4eOHOro mpouecca Mo
JTUCLUIUIMHE, COTOCTABIISASA pealbHbIE PE3YNbTAThI C 3aIPOrPaMMUPOBAHHBIMY;

4) TeMaTU4YeCKOE TECTUPOBAHUE OCYIICCTBISICT MOHUTOPUHT YCBOCHHS
OTJEJIbHBIX 3JIEMEHTOB WJIM CUCTEM 3JIEMEHTOB 10 TUCLUILIINHE;

5) uTOorOBOE TECTHPOBAHKE TIO3BOJISICT OCYIIECTBIIATh MOHUTOPHHT 3HAHUN
10 BCEMY M3YYEHHOMY Marepuaity.

Ketic-memoo. Tlox xeficom mpum 3ToM TOHHMMaeTcss TekcT (mo 25-30
CTpaHUIl), KOTOPBIA OMNHUCHIBAET CHUTYallUI0, HEKOT/Ja HMEBIIYIO MECTO B
peanbHOCTU. B 3TOM €ro oTIMYMEe OT MHBIX CUTYAlMOHHBIX 3aJIaHUA, HAIPUMED
nenoBod urpel. Kelic mnpenctaBisiercs oOydaromuMmcsi B T€YAaTHOM BHUJIE U
MYJIbTUME/IHA.

Ctpykrypa ® COJAEpKAaHHME Keiica BKIIOYAIOT: MPEIbIBICHUE TEMBI
OporpaMMbl U Yy4€OHOTO 3aHATHA, IMPOoOJIeMbl, BOIPOCOB, 3a/laHUs; MOJ00HOE
ONHMCAHUE TMPAKTUYECKUX CUTYyalMd; COIMYTCTBYIOIIME (DAKThl, MOJI0KEHUS,
BApUAHTHI, aJbTEPHATHBBI; Y4EOHO-METOAMYECKOEe oOecTieueHne (HarjisiIHbBIN,
pa3IaToOuHBIM WIA OPYroM WUIIOCTPATUBHBIM Marepual; pekomeHpaunu «Kak
paboTarh C Kecom»; JIUTepaTypa OCHOBHAS U JIOTIOJHHUTEIbHAS; PEXKUM PaOOTHI
C KeHCOM; KpUTEPUH OLIEHKU padOThI IO ATAram).

Lemn keric-MeTo1a MpeaIoararT:



— AaKTHBHM3AIMI0 OOYYalOIIMXCA, 4YTO, B CBOIO OYEpEedb, IOBBIIIACT
3P PEeKTUBHOCTh MPO(ECCHOHATHHOTO OOYYEHHUS; TOBBIIICHUM MOTHBALUU K
yueOHOMY MPOLECCY;

— TpUOOpETeHHWE HABBHIKOB aHAM3a pPa3jMYHBIX NPOQecCUOHATBHBIX
CHUTYaLINM;

— 0oTpaboTKy yMeHHil paboThl ¢ HWH(pOpMalmend, B TOM UYHCJIC yYMEHUS
3aTpe0oBaTh JOTOJHUTEIbHYI0 HH(POPMAIMIO, HEOOXOIUMYIO Ui YTOYHEHUS
CUTYAaIIHH;

— MOJCNMPOBAHUE PEIICHWH, TMPEACTABICHUE PA3JIMYHBIX IUIAHOB
JICHCTBUM;

— MpuOOpEeTeHrEe HABBIKOB MPHUHATHS HanOojee 3PGEKTUBHOTO PeIIeHUs
Ha OCHOBE KOJUICKTUBHOI'O aHAJIM3a CUTYaIUH;

— TpUOOpETeHHE HABBIKOB YETKOTO W TOYHOT'O M3JIOKEHHsSI COOCTBEHHOU
MO3UIIMU B YCTHOM U MUChbMEHHOU opme, 3alnuThl COOCTBEHHON TOUKHU 3PEHHUS;

— TpUOOpETeHNE HABBIKOB KPUTUYECKOTO OICHUBAHHS PA3JIMIHBIX TOUYEK
3peHus1, CaMOaHaIN3a, CAMOKOHTPOJISL U CAMOOLIEHKH.

PaGotas  Hajg  pemieHueM — Keiica,  oOydvarommicss — mpuoOperaer
npodeccruoHaNbHbIE 3HAHUS, YMEHUS, HABBIKU B PE3YJIbTaTe aKTUBHOM TBOPUECKOM
pabotel. OH caMoCTOATENbHO (QOPMYIUPYET 1ENHd, HAXOAUT U CcOoOUpaer
pasnuuHyr0 HMHGOPMAIMIO, aHATM3UPYET €€, BBIJABUTACT THUIOTE3bl, HIIET
BapUaAHThl pelIeHus MpooOsieMbl, (GOPMYIUPYET BBIBOJABI, OOOCHOBBIBAET
ONTUMAILHOE pelIeHne cutyaruu. llpormecc pemeHus, NPOMEXYTOUYHBIE |
UTOTOBBIN pe3ysbTarhl PabOThl OOyYaroOmIerocsi Mo PEMICHUIO0 Kelca CTpOoro
KOHTPOJIUPYIOTCSI.

Memoo npoexmos. [lpencrasnser co0oii rMOKYI0 MOJEIL OPraHU3aLUM
00pa30BaTeIbHO-BOCTIUTATEILHOTO ~ Mpoliecca,  CBS3aHHYO ¢ Oyayuien
nmpodecCHoHAIbHON  JIESITEIILHOCTHIO oOyuaromerocs, (hopMHUP YIOIITYIO
npodecCUOHaNbHbIE, KOMMYHUKATHUBHBIC, COIMAIBHBIE KOMIICTCHIIMH, C

00513aTEIIbHOM OIICHKON — TBOPYECKUM OTYETOM (TpE3CHTAITUCH ).



B ocHOBe MPOEKTHON METOIUKH JIKHUT MpooOiieMa, UCCIeNOBaHIE KOTOPOU
3aBEPILACTCS ONMPEAEICHHBIM PE3YIbTATOM, COTPYAHUYECTBO, paboTa B rpynmax,
rae y ImpenojaBareisi KOHCYJIbTaTUBHO-KOOpAMHMpYIouass ¢GyHkuus. Llenb
IPOEKTa U CIOCOOBI €€ OCTHKEHUS ONPEAEIAITCS CaMUM O0y4arolmMcs Ha
OCHOBE €ro HWHTEPECOB, WHIAMBUIYAIbHBIX OCOOEHHOCTEH, NOTpeOHOCTEM,
MOTHBOB, crocoOHocTell. I[IpoekT — 3T0 cHenuasbHO OpPTraHW30BAHHBIN
NpernojaBareieM U CaMOCTOSITENIbHO BBIMOJHIEMbIH OOYyYaIOIMMHUCS KOMILUIEKC
JICUCTBUM, 3aBEPIIAIOIIMXCSA CO3JaHUEM TBOPYECKOro mpoaykra. [IpoekT nenen
TEM, YTO B XOJ€ €ro BBINOJHEHUS OOYYalOIMHCA YYHMTCS CaMOCTOSATENbHO
npuoOperaTth 3HaHWs, MOJy4aTh ONBIT Yy4yeOHOM U  mnpodeccuoHaTbHON
JEATEIbHOCTH.

Occe — oxgHa u3 (HopM NUCHMEHHBIX padboT, HaubOosiee d(hPeKkTuBHAA TpU
OCBOEHMU 0a30BbIX JAUCUUIUIUH U  (QopMHpOBaHUU OOIIEKYJIBTYPHBIX
KOMIIETEHIIMM  BbIITyCKHUKA. HeOonbimas 1o 00beMy caMOCTOSITeNbHas
NUCbMEHHas paboTa Ha TeMy, MpEAJIOKEeHHYI0 mpenojasarenem. Llems ascce
COCTOMT B Pa3BUTHHM HABBIKOB CaMOCTOSITEIIBHOIO TBOPYECKOTO MBILUIEHUS U
MUCHbMEHHOTO U3JI0’KEHHSI COOCTBEHHBIX YMO3AKIIIOY CHUH.

Pegepamul. Tlpumensercs npu OCBOEHHM BapHATUBHBIX (IIPOQHIBHBIX)
JUCIUIUIMH  TpodeccuoHanbHoro 1ukna. [lpencraBiasier coOoit  Kparkoe
U3JI0)KEHHE COJIEP)KAHMS HAy4dHBIX TPYAOB, JIATEPATYpbl IO OIPEHECICHHOU
Hay4yHOU Teme. O0beM pedepara MoxeT focturars 10—15 c1p.; Bpems, oTBOANMOE
HA €ro NOATOTOBKY — OT 2 Hedenb J0 Mecsma. llonrotoBka pedepara
MOJAPAa3yMEBACT  CaMOCTOATENIbHOE  HM3YYEHHE  CTYAEHTOM  HECKOJIbKHX
JUTEpPATypHBIX MCTOYHHUKOB (MOHOrpaduii, HaydyHbIX cTared W T.JA.) IO
ONpenenéHHON  TeMe, He paccMaTpuBaeMOW MOAPOOHO HA  JICKIUH,
CHUCTEMATH3allMI0 Marepuajga M KpaTkoe ero wusyioxkeHue. lLlenp Hanmcanwus
pedepata — TPHUBUTHE CTYACHTY HAaBBIKOB KpPAaTKOTO U  JAKOHUYHOTO
OpeCTaBiICHUs] COOpaHHBIX MarepuaioB H (PAKTOB B COOTBETCTBUU C

Tpe6OBaHI/I$IMI/I, NPpCAbABIACMBIMU K HAYYHBIM OTUCTAM, o630paM U CTAaTbsM.



Kypcosas paboma — 6oniee clnoxHbIi, ueM pedepar, BUI CaMOCTOSITEILHON
MUCbMEHHOW pal0oThl, HAMPaBJICHHBI Ha TBOPYECKOE OCBOCHHUE MHMCITUTUIMHBI
U BBIPAaOOTKY  COOTBETCTBYIOIIMX  MNPO(PECCHOHAIBLHBIX  KOMIICTCHIIUN.
B 3aBucumoct oT 0oObeMa BpeMeHH, OTBOJAMMOTO Ha BBHITIOJHCHUE 3aJaHUS,

KypcoBasi paboTa MOKET UMETh PA3JIMUHYI0 TBOPUYECKYIO HAIPABICHHOCTD.



6. YYHEBHO-METOJUYECKOE U HH®OPMAINUOHHOE
OBECIIEYEHUE JAUCHUIIJIMHbI

6.1. CIHCOK HCTOYHMKOB M JIUTEPATYPbI

OcHosHas rumepamypa

CoBpemeHHbIN cTparernueckuil aHanmms: YueOHuk / JLLE. BacoBckuii. —
Mocksa: HUL] UIHOPA-M, 2013. — 256 c.: 60x90 1/16. — (Briciiee oOpa3oBaHue:
Maructparypa). (nepemuer) ISBN 978-5-16-005655-5 — TekcT: 3M€KTpOHHBINA. —
URL:  https:/new.znanium.com/catalog/product/350933  (mata  oOpamieHus:
05.12.2019).

Crparernueckuii MeHemxkMeHT: YueOnuk / A.Il. Eropmmn, W.B. I'ycbkoBa.

— 2-e u31., nepepad. u gon. — Mocksa: UHOPA-M, 2017. — 290 c. — (Beiciee

oOpa3oBaHue: bakanaspuar). —
www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. - TexkcT:
anekTponuerit. —  URL:  https://new.znanium.com/catalog/product/810318

(mara o6parmienus: 05.12.2019).

Crparernyeckuii MeHemMKMEHT. HCKyccTBO pa3pabOTKu M pealn3aliu
ctparerun / A.A. Tomrcon, A.JI. Ctpuknena. — M..JOHUTU-JTAHA, 2015. — 576
C.: ISBN  5-85173-059-5  — TekcT:  BIEKTPOHHBIM. - URL:
https://new.znanium.com/catalog/product/883994 (mara obpamenus: 05.12.2019).

Crtparernueckuii MeHeKMEHT. Mojenu u mpouenypbl: Mouorpadus /
B.A. AragonoB. — MockBa: UHOPA-M, 2017. — 276 c. — (HayuHast mMbICib). —
www.dx.doi.org/10.12737/25005.  —  Tekct:  osnekrponneni. —  URL:
https://new.znanium.com/catalog/product/780513 (nmarta obpamenus: 05.12.2019).

CtparernyecKuii MEHEDKMEHT: TIOHATHS, KOHIICIIUN, WHCTPYMCHTHI
npuHsaTus pemenuit: CrpaBounoe nocoodue / B.Jl. Mapkosa, C.A. Ky3Hnenosa. —
Mocksa: THOPA-M, 2017. — 320 c¢. — (CnpaBounuku « MHOPA-M»). — Tekcr:
sanekTponnbiii. — URL: https:/new.znanium.com/catalog/product/884225 (nata
obpamenus: 05.12.2019).



,Z]on OJIHUmMeNIbHAA umepamypa.

bauk 3.0: ctparerun, OuzHec-mpolecchl, MHHOBauuu: MoHorpadpus /
P.A. HcaeB. — MockBa: UIHOPA-M, 2018. — 161 c. — (HayuHas MbICiB). —
www.dx.doi.org/10.12737/18652.  —  Tekct:  snekrponnbni. —  URL:
https://new.znanium.com/catalog/product/933936 (mara obpamenus: 05.12.2019).

HMHHOBAIIMOHHAs IKOHOMUKA: CTpATETUs U WHCTPYMEHTHI (POPMHUPOBAHMS:
Yuebnoe mnocobue / O.W. Jlonmosa, C.A. JlorBuHoB. — MockBa: Anbda-M:
NH®PA-M., 2018. — 208 c. — (Maructparypa). — TekcT: anekrponHsiii. — URL:
https://new.znanium.com/catalog/product/944393 (nara obpamenus: 05.12.2019).

WMHHOBAIlMOHHOE pa3BUTHE: HDKOHOMHKA, HHTEIUIEKTyalbHBIE PECYPCHI,
ynpasienue 3Hanusamu / [lox pen. b.3. Munsuepa. — Mocksa: HULL THOPA-M,
2013. — 624 c.: 60x90 1/16. — (Hayunast mbIciib; DxoHoMHEKa). (meperuier) ISBN
978-5-16-003649-6 — Tekcr: 3JIEKTPOHHBIM. — URL.:
https://new.znanium.com/catalog/product/398726 (marta obpamenus: 05.12.2019).

Kontpommunr ctparernu pazsutus npeanpusatus / A.W. [lluraes. — Mocksa:
IOHUTU-AAHA, 2015. — 352 c.: ISBN 978-5-238-01442-5 — Tekcr:
anekTponnerii. —  URL:  https://new.znanium.com/catalog/product/872783
(mara o6parmienus: 05.12.2019).

Crparermueckuii aHaaM3 ¢ OIOJKETUPOBAHHE JICHEKHBIX TIOTOKOB
KoMMepueckux opranuzanuii: Monorpadus / E.b. Maesckasi. — Mocksa: UTHOPA-
M, 2017. — 108 c. — (Hayunas mbicib). — WWw.dX.doi.org/10.12737/2378. — Tekcr:
anektporHbli. — URL: https:/new.znanium.com/catalog/product/908520 (nata
obpamenus: 05.12.2019).

Crparernueckuii mapketur: Yueonuk / B.H. HaymoB. — Mocksa: HUIL]
NHOPA-M, 2014. — 272 c.: 60x90 1/16. — (Bsicmiee oOpa3oBaHue:
Maructparypa). (meperurer) ISBN 978-5-16-009232-4 — TekcT: 3MeKTpOHHBIN. —
URL:  https:/new.znanium.com/catalog/product/428247  (nata  oOpaueHus:
05.12.2019).

Crparernueckuit meHemkMeHntT: Kypc nexkmuit / B.JI. Mapkosa, C.A.

Ky3nernoBa. — MockBa: IH®PA-M; HoBocubupck: Cub. corm., 2007. — 288 c.:



60x88 1/16. — (Bsicuiee oOpazoBanue). (00s0xkka) ISBN 978-5-16-002298-7 —
Tekct: amextponnbiii. — URL: https://new.znanium.com/catalog/product/132768
(mara o6parmienus: 05.12.2019).

Ctparerudyeckuii MeHEIKMEHT: Yueb. mocodue / FO.H. JlanbirunH. —
MockBa: UTH®OPA-M, 2007. — 236 c.: 60x90 1/16. — (Bricuiee oOpazoBanue).
(meperer) ISBN  5-16-002856-0 —  Tekct: oanekrponsasiii. —  URL:
https://new.znanium.com/catalog/product/117773 (mara o6parenus: 05.12.2019).

Crparernveckuii MeHemxmMeHT: YueOnuk / B.A. bapunos, B.JI. Xapuenko;
NuctutyT s5koHOMUKHN U puHaHCOB «CuHeprusi». — Mocksa: MHOPA-M, 2009. —
237 c.: 60x90 1/16. — (YueOnuku nist nporpammbl MBA). (061105kxka) ISBN 978-5-
16-003763-9 — TexcrT: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/199957 (nara obpamenus: 05.12.2019).

Crparernueckuii MeHemkMeHT: YueOnuk / JI.I'. 3aiines, M.W. CokosnoBa. —
2-¢ u3n., nepepad. u gom. — MockBa: Maructp, 2008. — 526 c¢.: 60x90 1/16.
(mepermer) ISBN  978-5-9776-0063-7 — Tekct: oanekrponnsii. — URL:
https://new.znanium.com/catalog/product/144807 (mata obpamenus: 05.12.2019).

Crtparerndeckoe ympapieHHe opTraHm3anuei: YdueOHoe mocobme / B.M.
Tymun, I'.JI. Aaroros, O.I1. iBanoBa. — Mocksa: HUL MTHOPA-M, 2013. — 239
c.: 60x90 1/16. — (Boicuiee oOpa3zoBanue: bakanaspuar). (nepermser) [ISBN 978-5-
16-006204-4 — Texkcr: AIIEKTPOHHBIM. — URL:
https://new.znanium.com/catalog/product/367725 (nara obpamenus: 05.12.2019).

Ctparerusi 1 5JKOHOMHUYECKasl MOJUTHKA rOCyaapcTBa: YueOHoe mocoodue /
E.H. Benyra. — 2-¢ u3n., gomn. u ucnp. — Mocksa: HULl UHOPA-M, 2014. —
320 c.: 60x90 1/16 + (Hdom. mar. znanium.com). — (Bsicmiee oGpazoBanue:
bakamaBpmar). (m) ISBN 978-5-16-009120-4 — Tekct : snexktponnbid. — URL:
https://new.znanium.com/catalog/product/424328 (nara o6pamienus: 05.12.2019).

Ctparerust KaipoBOro MEHeIKMeHTa: YucOHoe nmocodue / O.A. BooBuHa,
C.A. Pesnuk, O.A. Cazpikuna; [log o6m. pen. npod. C.Jl. Pe3nuka. — Mocksa:
NHOPA-M, 2019. — 167 c. — (Boicuiee oOpazoBanue: Maructparypa). —
www.dx.doi.org/10.12737/textbook 59b8c3el4ae7f7.48155008. — TexkcrT:



anektpoHHbld. — URL: https:/new.znanium.com/catalog/product/1014728 (nmata
ooOpamenus: 05.12.2019).

VYropaBieHre KOHKYPEHTOCTIOCOOHOCTBhIO OpTraHM3alluii U TEPPUTOPHUI:
Yyebnoe nocodbue / I'.J. Antonos, O.I1. BanoBa, B.M. Tymun. — Mocka:
NHOPA-M, 2017. — 347 c. — (Beicmiee oOpaszoBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/18432.  —  Tekct:  snekrponnbnii. —  URL:
https://new.znanium.com/catalog/product/891858 (mara obparenus: 05.12.2019).

VYrpaBneHne KOHKYpPEHTOCITOCOOHOCTRIO: YueObHoe mocooue / B.A. BrIkoB,
E.N. Komapos. — Mocksa: PUOP: UTHOPA-M, 2017. — 242 c. + Jlon. Marepuabl
[DnextpoHHBIE  pecypc; Pexum  goctyma:  httpsi//new.znanuum.com]. —
(ITpe3umenTckas TmporpaMma TOATOTOBKH  YIPAaBICHYECKHX KaIpOB). —
www.dx.doi.org/10.12737/20892.  —  Tekct:  snekrponnwni. —  URL:
https://new.znanium.com/catalog/product/635081 (marta obpamenus: 05.12.2019).

6.2. Ilepeyens pecypcoB HH(POPMAUOHHO -TEJT€KOMMYHUKALMOHHO M
cetn « IHTEpHET», HEOOXOAMMBII JJISl U3YYEeHHUS JUCIUILINHbBI

1. CORPUS. Koncanrunroseie yecnyru. Pazgen «Ctparernueckoe
ynpasienue. Ctaten» // http://corpsys.ru/Articles/Strategy/.

2. AAMUHUCTpaTUBHO-yMpaBlieHUeckuid mnoptai. Paznen «bubmmorekay //
http://Awww.aup.ru/library/.

3. bubmmoreka menemkmenTa. Pazaen « Ctparermdaeckuii MEHEHKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. CouunanpHas ceTb pabOTHUKOB oOpazoBaHus. Paznen «llpaktukym 1o
CTparernyeckoMy MeHemxkMmenty» // httpi//nsportal.ru/npo-spo/ekonomika-i-
upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

6.3. IlpodeccuonanbHpie 0a3bl JaHHBIX M WH()OPMAMOHHO-CIIPABOYHbBIE

CUCTEMBI

Joctyn k npodeccroHansHbIM 0a3am qaHuabIX: https://liber.rsuh.ru/ru/bases

HNudopManimoHHBIE CIIPABOYHBIC CUCTEMBI:


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/

1. Koncynbrant IImroc
I'apant

7. MATEPUAJIbHO-TEXHUYECKOE OBECNEYEHUE
JTUCHUILIVNHBI

Jns  obOecnieueHuss JUCHMIUIMHBI  «YIPaBJIEHYECKUE  PEILEHUS»  HCIOIb3YeTCs
MaTepuaIbHO-TEXHUYeCKast 0aza 00pa30BaTENbHOTO YUPEXKACHUS: KOMIBIOTEPHBIC KIACChl H
HaydHas 6ubauoreka PITY.

CocTaB NporpaMMHOro oGecreveHus :

N Haumenosanue I10 IIpousBogurens Crnioco6

h§ pacrpocTpaHeHus

/ (muyensuonnoe unu

n €60600HO
pacnpocmpansiemoe)

1| Windows 10 Pro Microsoft JINIEH3UOHHOE

2| Microsoft Office 2016 Microsoft JUICH3UOHHOE

3| Kaspersky Jlabopatopus JMIICH3UOHHOE

Kacnepckoro

8. Ob0ecneuenne Oﬁpa3OBaTe.HI)HOI‘O npomecca aJjs Jun ¢ OorpaHun4yeHHbIMHA
BO3MOKHOCTAMM 310POBLA
B X0ace pcam3anmmn JUCIHUITIINHBI HUCIIOJIB3YIOTCA (021 (S14%:0)1115(

JOTIOJTHUTENILHBIC METOJIbl OOYYEeHHS, TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEKYTOUYHOM  arrecTaliid  OOydYarommxcsi B 3aBUCHUMOCTH  OT  HX
WHIMBHUIYAITbHBIX 0COOCHHOCTEH:

* VTSI CJICTIBIX M CJIA00BUIASAIINX: JICKIUHA 0()OPMIITIOTCS B BUJIEC SJICKTPOHHOTO
JIOKYMEHTa, JIOCTYHMHOTO C MOMOIIbI0 KOMIIbIOTEpPA CO CHELHATU3UPOBAHHBIM
MpOrpaMMHBIM  O0eCreueHUEeM; MHUChbMEHHBbIC 3aJaHus  BBIMOJHSIOTCS  HA
KOMIIBIOTEPE CO CIIEIUATM3UPOBAHHBIM MPOTPAMMHBIM 00ECIIEYEHUEM UITH MOTYT
OBITh 3aMEHEHBI YCTHBIM  OTBETOM; OOECIEUMBACTCS  WHIWBUYAIbHOE
paBHOMepHOe ocBellieHre He meHee 300 JiroKC; AJisl BBIMOJHEHUS 3aJaHus NP
HEOOXOAMMOCTH TIPEIOCTABISICTCS YBEIWYMBAIOIIEE YCTPOMCTBO; BO3MOKHO
TaK>K€ UCIOJb30BaHHE COOCTBEHHBIX YBEIMYMBAIOIIMX YCTPOMUCTB; MUCHMEHHbBIC
3amaHus 0GOPMIISIOTCS YBEJIMYEHHBIM MIPUGTOM; SK3aMEH U 3a4€T MPOBOASTCS B
YCTHOM (hOpME WK BBITIOJHSIOTCS B TUChbMEHHOM (DOpME Ha KOMITbIOTEPE.

eIl TIYyXHX MW CJA0OCIBIIANMX: JEKIUH O(QOopMISIOTCST B BHUAC
AMIEKTPOHHOTO  JIOKYMEHTa, JIMOO MPEIOCTaBISIECTCS  3BYKOYCHJIMBAIOIIAS
anmaparypa  WHIMBUAYaJIbHOTO  TOJB30BaHWSA,  IHUCHMCHHBIC  3aJlaHUSA
BBITIOJIHSAIOTCS HAa KOMITBIOTEPE B MHCBMEHHOW ¢dopMe; dK3aMeH U 3a4eT



OPOBOJATCS B MUCHbMEHHOU (OpMe Ha KOMIIBIOTEPE; BO3MOXKHO MPOBEICHHE B
dbopme TecTUpOBAHUS.

*IJid JIMI C HApYUICHUSIMH OINOPHO-ABUTATEIbHOTO ammapara: JEeKIHH
0pOpMIIAIOTCS. B BHUJAE DJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C IMOMOUIbIO
KOMITBIOTEpA CO  CHCHHUAIM3UPOBAHHBIM  MPOTPAMMHBIM  OOECTICUCHHUEM;
MUCHMEHHBIE 3aJ]aHUs BBITIOJHSIIOTCS Ha KOMITBIOTEPE CO CTEIHAIN3UPOBAHHBIM
IPOTPAMMHBIM 00ECTICYCHUEM; DK3aMEH U 3a4€T MPOBOISITCS B YCTHOU (hopMe min
BBITIOJIHSIOTCS B MUCbMEHHOM (hopMe Ha KOMITBIOTEPE.

[lpy HEOOXOOUMOCTH MPEAYCMATPHUBACTCS YBEIMUEHUE BpPEMEHU IS
MOJITOTOBKU OTBETA.

[Ipouenypa mpoBeaeHUs MPOMEKYTOUHOW aTTecTalMy AJisi O0Oy4aronmxcs
yCTaHABJIMBACTCSI €  Y4ETOM WX  HMHIWBUAYATBHBIX  TICUXO(U3HUYECKHUX
ocobeHHocTel. [IpomexxkyTouHas aTrecTaiusi MOXKET MPOBOJUTHCS B HECKOJBKO
ATaIoB.

[lpu mnpoBegeHMH TPOUEAYPHl OICHUBAHUS PE3YyJIbTaTOB OOyUEHUs
NpeyCMaTpUBACTCS HCIOIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOIUMBIX B
CBSI3U C MHJIUBUIYAIbHBIMU OCOOCHHOCTIMHU 00yJaroIMXCcsi. DTH CPEACTBa MOTYT
OBITh IPEIOCTABJICHBl YHUBEPCHUTETOM, WM MOTYT MCTIOJIE30BaThCSl COOCTBEHHBIC
TEXHUYECKUE CPEACTBA.

[IpoBenenue npouenypsl OLICHUBAHUS PE3YyIbTaTOB O0OYUEHHUs JOMYCKaeTCs C
WCIIOJIhb30BaHUEM JTUCTAHIIMOHHBIX 00Pa30BaTEILHBIX TEXHOJIOTHH.

ObecrnieunBaercss JIOCTyH K HMH(POPMALMOHHBIM M OuOIMOrpapuuecKum
pecypcam B certu MuTepHeT s Kaxaoro ooOydaromierocss B - (opmax,
aJIalITUPOBAHHBIX K OIPAHWYCHHUSAM KX 3JI0POBBS M BOCTIPUATHSI WH(OPMAIUH:

* I CTICTIBIX U CJIA00BUISAIIMX: B IEYaTHOU (hopMe YBEIMUEHHBIM MIpUPTOM,
B (hopMe DIIEKTPOHHOTO JTOKYMEHTa, B (hopme ayano daiia.

* JIUTA TIIyXUX U ca0O0CIIBIIIANMX: B Ie4aTHOU hopme, B hopMe JEKTPOHHOTO
JTOKyMEHTA.

* i1 00YyYaroUMXCs C HAPYILICHUSIMU OINOPHO-IBUraTeIbHOTO armapara: B
nedatHol ¢opme, B hopMe IIEeKTPOHHOTO TOKYMEHTa, B popme ayaunodaiiia.

Y4eOHble aynUTOpHH JJIs1 BCEX BHUIOB KOHTAKTHOM M CaMOCTOSTEIbHOM
paboThl, HaydyHas OWMOIMOTEKAa M WHBIC MOMEIICHHS i1 OOyYEHHS OCHAIICHBI
CIIEIUAIbHBIM ~ 000py/lOBaHMEM U YYEOHBIMHM MeECTaMHU C TEXHHUYECKUMU
cpencTBaMu 00yUEHHUS:

* IS CJICTIBIX U CJIA0O0BUASIIIUX: YCTPOMUCTBOM JIJIsl CKAHUPOBAHUS U YTCHUS C
kamepoir SARA CE; aucmmeem bpaiiit PAC Mate 20; npuntepom bpaiind
EmBraille ViewPlus;



* Ul TIYXUX W CJIA0OCIHBIIIAIMX: aBTOMATU3UPOBAHHBIM Pab0YUM MECTOM
JUISL JIFOEH C HapyIIEHUEM CIIyXa U CIa00CIbIIIAIINX; aKYCTUUECKANA YCUIINTEIND U
KOJIOHKH;

*yg OOydYalIMXCsl € HAPYIIEHUSIMU OIMOPHO-ABUTATEILHOTO armapara:
NEPE/BIDKHBIMU,  PETyJUpYEMbIMU  3proHoMuyeckumu  maptamu  CU-1,
KOMITbIOTEPHOM TEXHUKOU CO CTIEIHATIHLHBIM MPOTPAMMHBIM 00ECIICUCHHUEM.

9. METOAUNYECKHUE MATEPHUAJIBI

9.1. Il1aHBI CEMMHAPCKUX 3aAHATHI

[lenbro ceMUHAPCKUX 3aHATUM SIBISIETCS 3aKpEIUJICHUE TMOJy4EHHBIX Ha
JICKIUSIX TEOPETUUECKUX 3HAHUHN U (pOopMUPOBaHKE MPOPECCUOHATLHBIX HABBIKOB,
KaK T0 BBITIOJHEHUIO WHIMBUIYATbHBIX MPAKTUYECKUX 3aJlaHHi, Tak ¥ padoTe
B OT/ICTILHOM paboyel rpyre.

IInan ceMuHApCKUX 3aHATUA IIOCTPOEH B TOYHOM COOTBETCTBHUM
¢ TemaTtnuecknm mianoM JucUUIIIMHBL « CTparerndyeckuii MmeHemxkment (Yactu |
u Il) u BKIIIOYaeT pacCMOTPEHHE BCEX €r0 OCHOBHBIX Pa3/ieioB.

CeMuHapCcKue 3aHSATHS BKJIIOYAIOT: 3aKPEIJIEHUE TEOPETUUECKUX ACIIEKTOB
Kypca, oOCyxJeHue MpoOJIEMHBIX BOINPOCOB, BBICTYIUIEHUE CTYACHTOB
C JOKJIaJaMu U uX oOCykJeHue, pa30op 3alaHuii, BBIMOJHEHHBIX CTYJECHTaMHU
CaMOCTOSTENIbHO, PEIICHUE TPAKTUYECKUX 3a71a4 U CUTYaIUi, TECTUPOBAHUE.

[lo pe3ymbraramMm paboOThl HAa CEMHUHAPCKUX 3aHATUSX BBICTABIACTCS

WTOTOBAs OLICHKA 3HAHWUU CTYACHTOB I10 KYpCYy.

KommuecTBo
Tembl TUCTUTTUHBI ayJUTOPHBIX
4acoB
Tema 1. BBeneHue B ITUCUHMILIMHY 2
1.1. CBsa3p nucuummHbl « CTpaTerudecKuil MEHEIKMEHT)
C IPYyTMMH KypCaMu MPOrpaMMbl OJITOTOBKU 2
no HanpasyeHuto 080200 «MenemxMeHT» (OakaiaBpuar).
Tema 2. CtanoBiieHue 1 pa3Butue (I'eHe3nc) cTtpaTreruyeckoro 4
MEHeIKMEHTA
2.1. Ctpareruv B BOGHHOM UCKYCCTBE. 2
2.2. IIIkoJbI CTPATErMYECKOT0 MEHEKMEHTA. 2
Tema 3. IlonsiTHe, CYIIHOCTH M ITANBI Pa3Pa00TKHU CTPATEr MU 4
3.1. Ctparernueckoe 1 ONepaTuBHOE YIPaBJICHUE. 2




3.2. DTanbl pa3pabOTKH CTPATErUH.

N

Tema 4. UnTpa- 1 MHPPACTPYKTYpa CTPATErHYECKOT0
MEHe/IKMEHTA
4.1. BHyTpeHHSq U BHEIIHS S CPEAA OpraHU3alvu.

NN

Tema S. AHaJu3 oTpac/ii M KOHKYPEHTHOM CUTYallUU
5.1. OTpacnb u ee xapakrepucTUKU. JKU3HEHHBIN LIUKIT OTPACIIN
5.2-5.3. MeTobI OIIEHKH CUTYaIlMH B O TPACIIH.

Tema 6. U3ydyeHne pecypcoB U KOHKYPEHTHBIX BO3MOKHOCTe

OpraHu3anuu

6.1. SWOT -anamu3 noJio)eHus el B OpraHu3aIiim.

6.2. SPACE-ananmm3 noioxeHust OpraHu3ary Ha PhIHKE.

6.3. HccrnenoBanue KOHKYPEHTOCIIOCOOHOCTH OpTraHu3aluH 10

IIEHAM | U3JIePKKaM.

6.4. O1ieHKa yCTOWYMBOCTH KOHKYPEHTHOM MO3UITUU OpTaHU3aIun
10 CPABHEHMIO C OCHOBHBIMH COTIEPHUKAMHU Ha PHIHKE.

OB DNO

=N

Tema 7. KopnnopaTuBHbIE H KOHKYPEHTHbIE CTPaTEer HH
Pa3BUTHUA OPraHU3alUK

7.1. Konkypentnslie ctparernu M. Iloprepa.

7.2. DTanoHHBIC CTpaTEruu OM3HECA.

Tema 8. CTpaTeruu pa3BuTusi OpraHU3alUU € y4€TOM OTPACJIU
U CUTYallH

8.1. OcobGeHHOCTH KOHKYPEHLIMU B (POPMHUPYIOIIEHCS OTPaCIIH.

8.2. Oco0eHHOCTH KOHKYPEHIINHA Ha TUHAMWYHBIX PBIHKAX.

8.3. Oco0EHHOCTH KOHKYPEHIIMH B 3PEITbIX OTPACTISIX.

8.4. OcoOEHHOCTY KOHKYPEHIIUM B OTPACJISIX HA ATare 3aCTOs UK
criaja.

BN

e

Tema 9. CTpaTerum coTpyiHHYeCTBA
9.1. Crparerust cOTpyAHUYECTBA HA BHYTPEHHEM PBIHKE.
9.2. Ctpareruu COTpyAHUYECTBA HA BHEITHUX PHIHKAX.

Tema 10. CTpaTeruu AuBepcupuKauu

10.1. CuHeprusm u IeJI0BbIe CTI0 COOHOCTH OPTaHU3AIINH.
10.2. buznec-moptdens opraHu3anii 1 0COOCHHOCTH
ero GopMuUpOBaHUSL.

NN BN D

Tema 11. @PyHKUMOHAJBHBIEC M OTIEPALMOHHBIE CTPATETr HH
Pa3BUTHS OPraHU3aALMHU

11.1. ®yHKIMOHATBHBIE CTPATETUH.

11.2. OnepauyioHHbIE CTPATETUU.

D

Tema 12. Peanu3anus cTpaTeruu

12.1. Pa3paOoTka IOJIUTHUKH pEATM3aLUU CTPATETUU.

12.2. Pacuer nokasarenei, 3pheKTUBHOCTH peaIn3aliy CTPpaTerun
B OpTaHMU3ALNH.

DN BN DN

3ammTa pe3yJbTaTOB HTOr0BOI KOHTPOJIBHOM padoThl
(keic-cTaan)
13.1. IlpenBapurensHas 3aumTa (I cemecTp).

NN B




13.2. IIpensapurenbHas 3ammTa (11 cemectp)

48




CEMMUHAPBI 1-2.

Tema 2. CranoBiaenue u paspurue (I'enesuc)
CTPATern4ecKoro MeHe KMeHTa
(kosiMYecTBO YacoB — 4 yac.)

Llenv 3amamus: 3aKpeUieHWE Yy CTYACHTOB IMpPEACTaBICHUsS 00 dTamax

9BOJIIOIMHU TCOPHUHN U IIPAKTHUKU CTPATCTHICCKOT0 MCHCIKMCHTA.

Dopma nposedeHus: ONpPOC, OOCYXKIEHHE MPOOJEMHBIX BOIPOCOB,

PCIICHUC MMPAKTUYCCKUX 3aaa4, TCCTUPOBAHUC

Bonpocwl 011 obcyscoenus:

1. Bknag CyHb-113b1 B pa3BUTHE BOCHHBIX CTPATErvil U MOBBIILIEHUE UX POJIU
B JIOCTWKEHHUH MTOOEBI Hal MPOTUBHUKOM.

2. KimoueBble 3a/1a4u cTpaTera 1 OCHOBHBIE (PaKTOPHI, BIUSIOININE Ha BHIOOD
ctpareruu (mo padoram Kapna ¢on Knayzepuia).

3. [lIkombl CTpAaTErMYECKOr0o MEHEI)KMEHTA U X CPABHUTEIbHBIN aHAIIU3.

4. OcoOEHHOCTU CTAaHOBJICHUS U PA3BUTHSI CTPATErHYECKOT0 MEHEKMEHTA

B Poccum.

Kommponvnvie onpocui:

1. Oxapakrepu3yiiTe HampaBJ€HUS M NPUHLUIBI CTpaTareMaTukh Kak
HAyKH O BBIPA0OTKE CTpaTeruili B 00J1aCTH BOEHHOTO JIEfa.

2. OObACHUTE KIIOUEBYIO HJIEI0 «OJAaropoJIHOW»  CTparareMaTukH,
3aKJIIOYAIOIIYIOCS B CJIEAYIOLIEM YTBEPXKACHHH: «Jlemo He B TOM, YEro
3aCJy’KMBAIOT HAIlld BParv, a B TOM — JOCTOWHA JIM HAC Ta peaKuus, KOTOPYIO OHU
MBITAIOTCS CIIPOBOLUPOBATH.

3. IlpuBeaute mpumepsl BoeHHBIX MakcuM CyHb-L[3b1 U poanamu3upyiite
UX COJEpKAHUE C MO3ULUN COBPEMEHHOCTH (JIJIs1 BBITIOJHEHUS TAHHOTO 3a/1aHUS
CTYACHTBI KPaTKO KOHCTIEKTUPYIOT paboTy CyHb-1[3b1 «O BOEHHOM UCCKYCTTBE).

4. OObsicHUTE, B YEM CXOXKECTh CTpAaTeruil B BOCHHOW U XO3SHCTBEHHOU

chepax yenoBeueckoit nesarenbHoCTH (1o padoram Kapia ¢pon Knayzesuia).



5. YkaxuTte npeanoCchUIKM BO3SHUKHOBEHHUS CTPATErnYECKOrO MEHEI)KMEHTA
U O0COOEHHOCTH ero (GOpMHUPOBAHHS KaK CaMOCTOSITEIILHOW YITpaBJICHYECKOM

JUCIHHUIIIIUHBI.

IIpobnemmuvie u npakmuueckue 3a0aHUsL.

1. CpaBHure MexAy CcOO0OW  «aJIMUHUCTPATUBHOE  YIIPaBIICHHUEY,
«yTIpaBJICHUE TIO TEIAM» M «YIpaBjieHHe-00y4deHne» (Ha mpuMepax KOHKPETHBIX
OpTraHu3aluii).

2. OxapakTepu3yhWTe TEHICHIIMU Pa3BUTHS COBPEMEHHOTO YIPaBJICHUS
U OTMEThTE POJIb CTPATErMUECKOTO MEHEIKMEHTa B JOCTWKEHUHM YycIiexa

B OM3Hece (Ha mpuMepax KOHKPETHBIX OpTaHu3alluii).

Mamepuanvro-mexnuueckoe obecneuerue 3aHsImust.
1. 1 PC npenogaBares.

2. VIHTepakTrBHAs JOCKA.
3. MapkepHas nocka.

4. TIpoextop.
5

DVD (My’bTHCKPUHHBIN BUACOKOMIIBIOTEPHBIN Ki1acc).

CEMMUWHAPBI 3-4.

Tema 3. [lonsiTue, CYIIHOCTH M 3TaNbl Pa3pad0TKH CTPATErMu
(kos1M4YeCcTBO YacoB — 4 yac.)

Heﬂb sarAaAmu: 3aKpCINICHUC MPCACTABJICHUA O CTPATCIUH KaK KIIIOYCBOM
(HMHGpaTI/IBHOM) 3JICMCHTC B ynpaBnquGCKoﬁ ACATCILHOCTH COBPCMCHHBIX

OpTaHMU3allNi, a TAK’K€ OCHOBHBIX 3Tarax ee pa3paboTKu.

Dopma nposedenus: ONpPoOC, OOCYXKIEHHWE TMPOOJEMHBIX BOMPOCOB,

pPCUICHUC IIPAKTUYCCKUX 3aad, TCCTUPOBAHUC

Bonpocwl o1 obcyscoenus:
1. Konnermus «SID» ctpareruu I'. MunIioepra u e€ s31eMeHTHI.

2. OnepaTUBHOE U CTPATETMYECKOE YIIPABJICHHUE.



3. 3az[at11/1 CTPATCrH4CCKOro MCHCIKMCHTA U UX XAPAKTCPHUCTHUKA.

4. O6CcyxaeHUE TOKIAI0B.

Konmponvuwie onpocur:

1. Packpoiite BHYTpeHHEE cojepxkaHue KoHuenuu «SIDy cTparerun
I'. Munmbepra.

2. Onpenenure, B 4EM MIPOSABIAECTCS THOKOCTH CTPATETHIECKOTO YIPABICHUS
OpU €ro CpaBHEHHUH C «OOBIYHBIM» yrpaBieHueMm. [IpuBenure mnpumepsl,
WLUTIOCTPUPYIOIIKE OTBET.

3. Vkaxure npegHa3HAuYeHHE CTPATernyecKOro BUICHHUS M MHCCHH IS
opranuzainuu. Pemmre, MOXeT M ObITh MHUCCHEH OpraHu3aluu IMOJyYeHHE
npuObLTH. ApryMEHTUPYWUTE CBOU OTBET.

4. YKaxwuTe KIHYEBbIE MPOCTPAHCTBA, B paMKax KOTOPBIX OpraHU3allus
MOKET oOmpenensaTh cBou uenu. Omnpenenure XapakTEPUCTUKH, KOTOPBIMU
TOJDKHBI, Ha Barm B3ri1s171, 0071a7aTh PaBUIIBHO MTOCTABIICHHBIE TICITH.

5. YkaxuTe 0CHOBHBIC OpPTaHU3AIIMOHHBIC YPOBHH Pa3pabOTKK CTpATErvii B
OPTaHU3ALMUUA U OIPENEIUTE KPyr €€ JOJDKHOCTHBIX JIMI, OTBETCTBEHHBIX 3a UX
dbopmMupoBaHueE.

6. CornmacHel 11 Bbl ¢ yTBEpKIEHHUEM, UYTO «IIPOIHUCATH) CTPATETHIO
OpraHu3aliy — JYy4YIIHid cioco0 e€ MpoBaIuTh. APryMEHTUPYIUTE CBOM OTBET.

7. CpaBHUTE MeXaAy c000¥ Mozaenmu pa3padbotku ctparerud A. Tommcona-
mi. 1 A.JIx. Ctpuknennaa I, b. bepmana u J[xx. OBanca, O.C. Buxanckoro u Jp.
UCClieioBaTesel B 00JaCTH CTPATErHueCKOTO YIIPaBICHUS.

8. M3BecTHblil crnenuamucT B OOJACTH CTPATETHMYECKOTO MEHEIKMEHTa
U. Aucodd yrBepxmaer: «CtpaTerust — MOHATHE TPYAHOYIOBUMOE M HECKOJIBKO
a0ctpaktHoe. EE€ BbpIpabOTKa OOBIYHO HE MPUHOCUT (GUPME HHUKAKOH
HEMOCPEACTBEHHON ToJb3bl. KpoMe TOoro, oHa AOporo OOXOAUTCS Kak IO
JEHE)KHBIM pacxojaMm, Tak U M0 3aTpaTaM BPEMEHH yNpapistommx». OObsCHUTE,

NoYeMy e TOTa MPEANPUATUS 3aHUMAIOTCSl pa3pabOTKON CTpaTeruu.

IIpobnemnuvle u npakmuveckue 3a0aHUsL:



1. Pa3spaboTaiiTe cTparerndecKoe BHJCHHEC M MHCCHIO IPUMCHUTEIHHO
K KAKOMY-HUOY/Ib OT€U4E€CTBEHHOMY MPEINPUSITHIO.

2. TlocTpoiiTe nepeBO cTparerMuyeckux Ienedl (Ha mpuMepe KOHKPETHOM
OpTaHU3aLIUN).

3. Omnpenenurte, kKakoil oOpa3 NEUCTBUN MPU PEUICHUH CTPaTErHYeCKUX
3a71ad B HaWOOJBINCH CTENEHM CBOMCTBEHEH PYKOBOJUTEISIM POCCHUHCKHUX

MPEATPUSITHMN.

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAmus.
1. 1 PC npenopaaBarens.

2. VlHTepakTvBHas JOCKa.
3. MapxkepHas nocka.

4, TlpoekTop.
5

DVD (MyJbTUCKPUHHBIA BUACOKOMITBIOTEPHBIN KJIACC).

CEMMUWHAPBI 5-6.
Tema 4. UnTpa- u uHPPaCTPYKTYpa CTPATErHUYECKOT0 MEHEIKMEHTA

(ko1M4YecTBO YacoB — 4 yac.)
Llenv 3amamus: 3aKperieHHe Yy CTYISHTOB MPEACTaBICHUS O (pakTopax
BHYTPEHHEW M BHEIIHEH Cpelax, OKa3bIBAIOIIMX BaXXHOE BIUSHUE HA

ACATCIIbHOCTE COBPCMCHHBIX OpFaHH3aHHﬁ.

Dopma nposedenus: ONPOC, OOCYXKICHHE TMPOOJEMHBIX BOIPOCOB,

pPCUICHUC IIPAKTUYCCKUX 3aad, TCCTUPOBAHUC

Bonpocwl 011 obcyscoenus:
BuyTtpennsis cpena u e€ GpakTopsl.
Buennsist cpena u pakTopel €€ mpsMoro BO3IeUCTBHS Ha OPraHU3aLIHIO.

Buenmnsst cpenau pakropsl €€ KOCBEHHOTO BO3JACHCTBUS HA OpTa-HU3AIHIO.

> L e

MeTo1bI OLIEHKH BHEIIHEW CPEIbl OPTraHUu3alin

KOHI’I’IpOJleble B0NPOCHL.



1. HazoBuTe  OCHOBHBIE  XAapPAKTEPUCTHUKUA  CPEIbl,  HUCIMOJb3yEMbIC
pu €€ aHaJIM3€ B CTPATErHYECKOM MEHEIKMEHTE.

2. OOBscHUTE, MOYEMY BHEITHIOIO CPEIy OpraHU3alid MOXKHO CUUTATh e
COCTaBHOM YacThIO.

3. Onpenenure W TNPOAHAIU3UPYUTE COCTABJIAIONIME CPEIbl MPSIMOTO
BO3JCUCTBUSL OPTaHU3ALUH.

4. Boigenure KitoueBbie (PaKTOPHI CPe/ibl KOCBEHHOTO BO3/IEHCTBUS, KOTOPHIE
JOJDKHA YYUTHIBATh OPTaHU3AIMS B HOBBIX SKOHOMHYECKHUX YCIOBUSIX.

5. VYkaxute OCHOBHBIE IMOIX0/IbI K YIPABICHUIO OPTAHMU3AIMEN B 3aBUCUMOCTH
OT 0COOCGHHOCTEH e€ ajanTaluy K H3MEHEHUSIM OKPY>KaIOIIEH Cpebl.
IIpobnemuvie u npakmuueckue 3a0aHusl:

1. TlpoBenure PEST-anani3 KOHKpETHO# OpraHU3aIlHH.

2. TlpuBenute mpuUMepHl U3 JCIOBON MPAKTUKU PEATbHBIX KOMIICTCHITUI U
KOHKYPEHTHBIX TPEUMYIIECTB, KOTOPHIMU OOJIaal0T  OpraHU3aIluH,
SIBJISTIOIIMECS HA COBPEMEHHOM JTarle JUJAepaMH PhIHKA.

3. IlpuBenute mpuMepsl 0OYCIOBICHHOCTH CTpPATErMu Cpeaod M 0OpaTHOTO

BIIMSIHUSI CTPATErMK Ha CPENYy.

Mamepuanvro-mexuHuueckoe obecneverue 3aHAmus.
1. 1 PC npenonaBarens.

2. VHTepakTvBHas JOCKAa.
3. MapxkepHas nocka.

4. Tlpoextop.
5

DVD (MynbTUCKPUHHBIN BUACOKOMIIBIOTEPHBIN KJ1acce).

CEMMUHAPBI 7-10.
Tema 5. AHaIM3 0TPAC/M M KOHKYPEHTHOM CUTyallMH.
(ko1M4YecTBO YacoB — 6 yac.)

Llenv  3amamus: 3aKkpelvieHWE Yy  CTYAEHTOB TMpEACTaBiICHUA 00

OKOHOMHWYCCKHMX OCHOBAaxX IOBCACHUA OpFaHI/ISaI_II/Iﬁ U pa3/IMYHbIX CTPYKTypax



PBIHKOB, a Takke (GOpPMHUPOBAHUS MPOPECCUOHATLHBIX YMEHHNA ¥ HaBBIKOB

IIPOBOJIUTH AHAJIN3 KOHKYPEHTHOU CPEAbl OTPACIIH .

Dopma nposederus: OMNPOC, OOCYXICHHE TMPOOJEMHBIX BOIPOCOB,
pelieHre IPaKTHIEeCKUX 3a/1a4, TSCTUPOBAHUE

Bonpocwl 013 obcysicoenus.

1. DTambl poBeACHUS aHATTM3a OTPACIA U KOHKYPEHTHOUW CUTYalluH B HEH.

2. MeToapl OLIEHKH CUTYyallud B OTPACJIH.

Konmponvuvie onpocur:

1. Ha3oBuTe OCHOBHBIC S3KOHOMUYECKUE XaPAKTEPHUCTHKH OTPACJIH.

2. YKaxuTe, Kakue OCHOBHBIE XapaKTEPUCTHKU OTPACIH MPEAONPEISIIIOT
dhopMHpOBaHUE TOW WM MHOU OTPACIICBOM CTPATETHH.

3. Beigenmute 5 koHKypeHTHBIX cui pbhiHKa (o M. Iloptepy) m oreHuTe
CTEIICHb MX BIIMSHUS HA pa3BUTHE KOHKYPEHIIMU B OTPACIIH.

4. TlpuBeaute mpuUMeEphI JBIKYIIMX CUJI KOHKYPEHIIUU, KOTOPHIE BHI3HIBAIOT B
OTpPacJii 3HAYUTEITLHbIC U3MEHEHUS.

5. Beimenute kiroueBble (akTOphl ycmexa, 00eCeUMBAIONIME TOBBIIICHHUE
KOHKYPEHTOCTIOCOOHOCTH OpTaHU3AIMK Ha PHIHKE B HOBBIX YKOHOMUYECKHUX
YCIOBUSAX.

6. Ykaxute U MpoaHATM3UPYITE CTPATEr K, XapaKTEPHbIE 751 KOHKYPEHIINH B
dbopMuUpyIOIIEHCcs OTpaciv, Ha JUHAMUYHO Pa3BUBAIOIIMXCS PBIHKAX, B
3penbIX OTpACisX, Ha JTale 3acTosl WM CIaja, B CETMEHTUPOBAHHBIX
OTpacsX.

7. YKaxuTe W TPOAHATM3UPYUTE CTpPATErvu, XapakTepHbIE JJIsi OBICTPO
pacTynmx ¢Gup™M, KOMIIAHUU—JIUJEPOB, OpTaHU3AUN—TIOCTIeI0BaTENEH,
HEKOHKYPEHTOCTIOCOOHBIX XO3SUCTBEHHBIX CYOBEKTOB W MPEANPUITHH,

HaxoasAmuxcs B COCTOSSHHUU KPHU3HUCA.

IIpobnemnuvle u npakmuveckue 3a0aHUsL.



1. IlpoBenure Ha  mOpuUMepe  KOHKPETHOW  OpraHu3aluu  aHau3
KOHKYPUPYIOIIMX CHII phIHKA (110 MeToguke M. [lopTepa), ¢ KOTOpbIMU OHA
CTaJIKUBAETCA B MPOLECCE CBOEH OCHOBHOM JEATEIILHOCTH.

2. V3yuute METOMOJIOTHIO COCTAaBJICHUS KapT CTPaTerHYecKuX TPYyIm
OCHOBHBIX «UT'POKOB» B OTpaciii M Ha €€ OCHOBE CAMOCTOSITEIbHO
pazpaboTaiiTe Mo 100HOT0 poa KapTy s Poccuiickoro rocyaapCTBEHHOTO
T'YMAHUTAPHOTO YHHUBEPCUTETA W NPOBEIUTE AaHAM3 €ro OCHOBHBIX
KOHKYPEHTOB 110 Baimeil crienuanisHOCTH Ha phIHKE 00pa30BaTENIbHBIX YCIyT

. MOCKBEI.

Mamepuanbno-mexnuueckoe obecneuenue 3aHAmus:
1. 1 PC npenonaBaterns.

2. WHTtepakTuBHAs JOCKA.
3. MapxkepHnast 1ocka.

4. Tlpoextop.
5

DVD (MynbTUCKPUHHBIN BUACOKOMIIBIOTEPHBIN KJ1acc).

CEMMUMHAPBHI 11-14.
Tema 6. U3yueHue pecypcoB U KOHKYPEHTHBIX BO3MOKHOCTEH
OpraHu3anuu (KoJu4ecTBO 4acoB — 6 yac.)
Llenv 3anamus. 3aKpeIUICHHE y CTYAEHTOB NPEACTABIEHUS O pecypcax

N IIOTCHOHAJIC COBPCMCHHBIX OpFaHHBaHHﬁ, a4 TaKKC YMCHHH HX IIPCBpAIdATb

B KOHKYPCHTHBIC BO3MOKHOCTH.

Dopma nposedeHus: ONpPOC, OOCYXIEHHE TMPOOJEMHBIX BOIPOCOB,

PCHICHUC ITPAKTUYICCKUX 3ada4, TCCTUPOBAHUC.

Bonpocwl 011 obcysicoenus:
1. Onenka 3pGeKTUBHOCTH ACHCTBYIOIIEH CTpaTeruyl OpraHUu3aIllu.
2. SWOT-ananu3 nmoyioxeHus el B OpraHu3alliy.
3. HccnenoBanue KOHKYPEHTOCIIOCOOHOCTH OpTraHU3alliy 110 TieHaM U

U3 JEPKKaM.



. OnueHka ycTOMYMBOCTH KOHKYPEHTHOU ITO3UIIMH OPraHU3al|H o

CPaBHCHUIO C OCHOBHLIMH COIICPHHUKAMU Ha PBIHKC.

Konmponvuwie onpocur:

JlaiiTe ompezeneHusi TakKUM TOHITHSIM, KaK «pPECcypcChbD», «KOHKYPEHTHBIC
BO3MOXKHOCTH»,  «KIIIOYEBasi W OTIMYMUTENIbHAA  KOMIICTCHLIMSY,
«CTpaTeruueckKd 3HAYMMbIEC AKTHUBBD) U «KOHKYPEHTHOE MPEUMYILIECTBO
OpTraHu3alHH.

HazoBure OCHOBHBIE TIOKa3zarend Uil OLIGHKH  A()(PEKTUBHOCTH
JICUCTBYIOLLIECHA CTPATETUU OPTraHU3ALUH.

VYkaxure, u3 kakux sneMeHToB coctour SWOT-ananu3 u packpoite  uX
coaeprxanue. Onpenenure, B 4EM 3aKIIH0YACTCS CYIIIHOCTh CTPATErMYeCKOTO
noaxona K (OPMUPOBAHUIO CTPAaTETMYECKUX albTEpPHATUB HA OCHOBE
pesynbtatoB SWOT -ananm3a.

CpaBHHTE BO3MOXKHOCTU mpeacTaBieHus pe3ynbratoB SWOT-anammsa
B TaOJIMYHOM M MaTpuyHOH hopMmax.

Omnpenenure MECTO LENOYKM IIEHHOCTH B CTPAaTerM4ecKOM aHAIM3e
uznepxkek. [losicHUTe, YeM OTIMYAIOTCA MEXAYy cOO0O0U TpaJMLMOHHBIN
pacuyér ce0ecTOMMOCTH IO BUIAM 3aTpaTr M OLEHKU M3JEp>KEK M0 BUAaM
JESTEIIbHOCTH.

VYkaxute nepedyeHb BO3MOKHBIX MEPOTIPUITHI 10 COKPAILIEHUIO U3/IEPIKEK:
Ha YpOBHE MOCTABIIMKOB, HA ATale pPaclpoOCTpaHEHUs U B COOCTBEHHO U
JEeATEIbHOCTH OPTraHn3alUu.

Ha3oBure  OCHOBHBIE  METOJMKM IO  ONPEICICHUIO MPOYHOCTH
KOHKYPEHTHOM TMO3UIMM OpPTaHM3allMM Ha pPBIHKE M PAacKpOWTE HUX

COICPIKAHUC N TCXHOJIOTHUIO IIPOBCACHUA.

IIpobremnvie u npakmuyeckue 3a0aAHUSL.
[IpoBenute Ha MpuMepe KOHKpeTHOW opranuzarun SWOT -anams ee

CUJIbHBIX M CIa0BbIX CTOPOH, a TAK)KE BHEITHUX BO3MOKHOCTEH U yTpo3.



2. IlpuBenute mpuUMepbl OCHOBHBIX U BCTIOMOTATENbHBIX BUIOB €S TEILHOCTH
KakoH-TMO0 KOHKPETHOM OpTraHM3alliu IO CO3JIaHUI0 MOTPEOUTENbCKUX

LIEHHOCTEM.

Mamepuanbro-mexnuueckoe obecneuenue 3aHAmuAL.
1. 1 PC npenopnaBarens.

2. WHTrepakTuBHAs JOCKA.

3. MapxkepHas nocka.

4. Tlpoextop.

5. DVD (MynbTUCKPUHHBIN BUACOKOMIIBIOTEPHBIN KJ1acce).

CEMMUWHAPBI 15-17.
Tema 7. KopnopaTuBHble 1 KOHKYPEHTHbIE CTPaTer il
Pa3BUTHSA OPraHU3ALUU
(Ko1MYeCcTBO YacoB — 4 yac.)
Lenv 3anamus: 3aKpeIVICHUE Y CTYAEHTOB MPEICTABICHUS O KOPHOPATHB-

HbIX M KOHKYPEHTHBIX CTpaTerusiXx COBPEMEHHBIX OpraHu3alfii, a TaKkxke

O0COOEHHOCTSIX MX pa3pabOTKH.

Dopma nposedeHus: ONPOC, OOCYXKICHHE TMPOOJEMHBIX BOIPOCOB,

PCHICHUC IIPAKTUICCKUX 3ada4, TCCTUPOBAHUC.

Bonpocwt o3 obcyscoenust.
1. KonkypentHsie ctparerun M. [TopTepa u ux aHamms.

2. Ctpareruu i1 COXpaHEHHUsI KOHKYPEHTHOTO ITPEUMYILECTBA.

Koumponvuwie éonpocuwi:

1. Ompenenute, Kakue CTpAaTerMd  MOXKHO  OTHECTH K  pa3psay
«KOHKYPEHTHBIX», U OOBSCHHUTE, HA KAaKOM OCHOBaHMU Bbl mpumnwim k
JTaHHOMY BBIBOJY.

2. BpisiBuUTEe CWIbHBIE M CJ1a0ble CTOPOHBI CTpAaTeruil JIMAEPCTBA HA OCHOBE

HU3KUX  U3JEpKEK, Au(QPepeHuranuy,  Hawiydylled  CTOUMOCTH,



KOHIICHTp Al Ha Y3KOM CEIMEHTE Ha OCHOBE HU3KUX H3JEPKEK H
KOHIIEHTPAIIMX HA Y3KOM CETMEHTE Ha OCHOBe au(depeHInaluu.

CpaBuute monens M. Iloptepa ¢ Marpuuamu KOHKYPEHTHBIX CTparerui
Boston Consulting Group u McKincey—General Electric u ykaxute, uem
OHU €€ TOMOJIHAIOT U PACIIUPSIOT.

VYkaxute HacTynarejabHble U 00OPOHUTENbHBIE CTPATETUN JIJI1 COXPaHEHHUS
KOHKYPEHTHOI'O IPEUMYILIECTBA, NMPUMEHSEMbIE B COBPEMEHHOW JEIOBOU

MIPAKTHUKE.

IIpobnemmuvie u npakmuueckue 3a0aHUsL

PaccmoTtpute Ha KakoM-TMOO KOHKPETHOM TMPUMEPE BO3MOXKHOCTH
CHHEpPru3Ma, KOTOPBIE OpraHu3alusi MOYKET HCIOJb30BaTh B IPOLIECCE
MOWCKAa HOBBIX MyTed cBoero pazButus. Ornpenenure 3HAYCHHE
CTpPaTeru4eCKUX COOTBETCTBUH MPU MOCTPOCHUH TUBEPCHUPHUIIMPOBAHHBIX
CHUCTEM.

YKaKUTE OCHOBHBIE MHCTPYMEHTBI CTPATETMYECKOTO MEHEIKMEHTA IS
OIICHKH OM3HeC-mopTdens OpraHu3aliy U COOTBETCTBHS €€ pPeCypCHOM 0a3bl
3ampocam MoApa3IeJICHUN.

Pazpabotaiite KOHKYPEHTHYIO CTpaTeruo TUISL Poccuiickoro

rocyaapCTBCHHOI'O 'YMaHUTAPHOT'O YHUBCPCUTCTA.

Mamepuanbno-mexnuueckoe obecneuenue 3aHAmusL:
1. 1 PC npenogaBarens.

2. WHTepakTuBHAs JOCKA.
3. MapxkepHasi 1ocka.

4. Tlpoextop.
5

DVD (MynbTUCKPUHHBIN BUACOKOMIBIOTEPHBIN Ki1acce).

CEMMHAP 18.
Tema 8. CTpaTeruu pa3BuTHSI OPraHU3ANUN
C Y4€TOM OTPACJIM M CUTYyaluH (KOJIMYECTBO YacoB — 4 yac.)



Llenv 3aHamMuA: 3aKpEIUICHUE Yy CTYAEHTOB NPEICTABICHUS O CTPATErHAX
pPa3BUTHSA COBPEMEHHBIX OPraHU3alMi C YY4ETOM OTpACIA M CUTyallud B HEW,

a TaKkke 0COOEHHOCTAX UX pa3pabOTKH.

Dopma nposedenus: OMNPOC, OOCYXKICHHE TMPOOJEMHBIX BOIPOCOB,

PCHICHUC IIPAKTUICCKUX 3ada4, TCCTUPOBAHUC.

Bonpocwl 011 obcyscoenus:

1. Oco0eHHOCTH KOHKYPEHIIUU B (POPMUPYIOIICHCS OTpaCIu.
2. OcoOEHHOCTH KOHKYPEHIIMU HA TMHAMUYHBIX PhIHKaX.

3. OcoOEHHOCTH KOHKYPEHIIMHU B 3PENbIX OTPaCIsIX.

4. OcoOEHHOCTH KOHKYPEHIIMH B OTPACIISIX Ha ATare 3acTOs WK CTajaa.

Konmponvuwie sonpocut:

1. Vkaxwure BO3MOJKHBIC CTpaTeruu pa3BUTHUS OpTaHU3alNU
B (popmupyromiencs oTpaciu.

2. OOBsicHUTE, 4YTO O3HA4YaeT MPUHITHE Ha Cce0d POJM «3aKOHOIATEs
OTpacieBBIX CTAHIAPTOBY.

3. YkaxuTe BO3MOKHBIC CTPATETHH PA3BUTHS OpPraHW3aIliy HA JUHAMUYIHBIX
pBIHKaX.

4. OxapakTepu3yiTe OCHOBHBIE MTOKA3aTENM JUHAMHUYHOCTH OTPACIIH.

5. YKaxuTe BO3MOKHBIE CTpaTerud pPa3BUTHSA OpraHU3alMd B 3PENbIX
OTpacsiX.

6. Ykaxure BO3MOXKHBIE CTpaTerMyd pPa3BUTHSA OPTAHM3AIMA B OTPACIIIX

Ha 3TaIl€ 3aCTOA WM CIIada.

IIpobnemnvle u npakmuveckue 3a0aHUsL.

1. OrneHute 100 PHIHKA B 3aBUCUMOCTH OT BPEMEHH MPUXO0Jia OpraHu3alnun
Ha PBIHOK.

2. Ompenenute, Ha KakOM OJTale pa3BHTUA HaxonaTrcs B Poccum Takue
OTpacid, Kak:  KWIHIIHO-KOMMYHAILHOE XO35HUCTBO, O0Opa3oBaHue,

MEIUIINHA, HAYYHBIN CEKTOP.



Mamepuanbro-mexnuueckoe obecneuenue 3aHAmusL:
1. 1 PC npenonaBarens.

2. WHTrepakTuBHAs JOCKA.
3. MapkepHas 1ocKa.

4. Tlpoextop.
5

DVD (MynbTUCKPUHHBIN BHACOKOMIIBIOTEPHBIN KJ1acce).

CEMMHAP 19.
Tema 9. CTtpaTerum coTpyaiHN4€eCTBA
(ko1MYecTBO YacoB — 4 yac.)
Lenv 3anamus: 3aKpeIiEHUE y CTYACHTOB MPEJCTABICHUS O CTPATErHsX

COTPYIHUYECTBA B JICSITEIIbHOCTH COBPEMEHHBIX OpraHu3alMii, a TakKxke

0COOEHHOCTSIX UX Pa3pabOTKH.

Dopma nposedeHus: ONPOC, OOCYXKIACHHE TMPOOJEMHBIX BOIPOCOB,

PCHICHUC IIPAKTUICCKUX 3ada4, TCCTUPOBAHUC.

Bonpocwl 0111 obcyscoenus:
1. Ctparerust COTpyIHUYECTBA HA BHYTPEHHEM PBIHKE.

2. CTpaTeI‘I/II/I COTPYAHHNYICCTBA HA BHCITHUX PBIHKAX.

Koumponvuvie gonpocuwr:

1. Vkaxwure, 4eM OTIMYAIOTCS COIO3bI M TAPTHEPCTBA OT OOBIYHBIX JOTOBOPOB
O COTPYAHHUYECTBE MEKY OPTAHU3ALNSAMMU.

2. OOBsicHUTE, B KAKHUX CIIy4asiX MPUMEHSIOTCS CTPATEru ayTCOPCHHTA.

3. VKaxuTe, 4eM OTIUYACTCS CTPATETUs MPSIMOTO SKCIOPTA OT HEMPSMOTO.

4. Omnpenenure, B KaKuX CJIydasX MPEANOUYTUTEIbHEE MTPUMEHSITh CTPATETHUIO

JMIICH3UPOBAHUS, a B KaKnX — (ppaHUaif3uHTa.

IIpobnemuvie u npakmuueckue 3a0aHUSL
1. IlpoBenure CPaBHUTEIIbHBIN aHaJIN3 CTpaTerum TOBApHOIO,

IMPOU3BOACTBCHHOI'O U ACJIOBOI'O (bpquaﬁera.



2. OTMeTbTe CWIbHBIE U cJabble CTOPOHBI TNPUMEHEHHUS CTpaTeruu
COTPYAHMYECTBA B TPAKTUKE pPaOOTHl COBPEMEHHBIX OTEUECTBEHHBIX
NpEeAnpUITHA WM 3apyOekKHBIX KOMIIAHUHM, PaOdOTAIOIIMX Ha POCCUIICKOM

PBIHKE.

MamepuanvHo-mexHuueckoe obecneyeHue 3aHAmusl.
1. 1 PC npenopnaBarens.

2. VHTepakTvBHas JOCKAa.
3. MapxkepHas nocka.

4. Tlpoextop.
5

DVD (MynbTUCKPUHHBIN BUACOKOMIBIOTEPHBIN KJIacC).

CEMMHAP 20.
Tema 10. CTtpaTternu nuBepcupuranuu
(koiMYecTBO YacoB — 4 yac.)
Llenv 3anamus: 3aKpeIuICHUE y CTYAEHTOB IPEACTABJICHUS O CTPaTErusax

nuBepcupUKAIMA B ACIATEIbHOCTH COBPEMEHHBIX OpraHu3allid, a Takxke

OCOOEHHOCTIX UX pa3pabOTKH.

Dopma nposedeHus: OMNPOC, OOCYXKICHHE TMPOOJEMHBIX BOIPOCOB,

PCHICHUC IIPAKTUICCKUX 3ada4, TCCTUPOBAHUC.

Bonpocwl 011 obcyscoenus:

1. JIluBepcudukaius: TOHATHE, BHIBI W KPUTCPUU IIEIICCOOOPa3HOCTH
TIepeBO/1a KOMIIAHWIA Ha JUBEPCHU(PHUIIMPOBAHHBIN IyTh PAa3BUTHS.

2. CuHEprusMm M JCIOBbIE CIIOCOOHOCTH OpraHU3aIlNH.

3. busnec-nmopTdens opraau3anuy 1 0COOEHHOCTH €ro (POpMUPOBaHUS.

KOHI’I’IpOJleble 80NpOCHL.
1. O6’b$ICHI/ITe, YTO TaKOC I[I/IBepCI/I(bI/IKaHI/IH 1 KaKOBBI €€ BBIT'OJIBI.
2. Hep CHHUCIIUTC JOCTOMHCTBA u HCOOCTAaTKH pa3IMIHbIX q)OpM

TUBEpCUPUKAIIIH.



3. Ykaxwure OCHOBHBIC ATaIbl CTpPaTeruaeckKoro aHaM3a
TUBEPCU(PHUIIMPOBAHHOW KOMIIAHHH.

Ilpaxmuueckue 3a0anus:

1. Ompenenute hakTOPhI, BAUSIONME HA MHTCHCUBHOCTh JUBEPCU(DHUKAITAH.

2. OT™MeTbTe CHWIBHBIE U CjJa0ble CTOPOHBI TPUMEHEHHS CTpaTeruit
JTUBEPCH(PHUIIMPOBAHHOIO pOCTa B IMpakTUKe paboThl COBPEMEHHBIX
OTEYECTBEHHBIX MPEANPUITHN UM 3apyOSKHBIX KOMIIAHUH, paboTaronmx
HA POCCHUICKOM PBIHKE.

3. IlpoBenute Ha mNpuMepe KaKOW-TMOO KOMIIAHMM OIIGHKYy €€ OHu3Hec-

nopTdens Ha ocHoBe MeTona BCG.

Mamepuanvno-mexuuueckoe obecneueHue 3aHAMus’
1. 1 PC npenonaBarens.

2. WHTtepakTuBHAs JOCKA.
3. MapxkepHnas gocka.

4. Tlpoextop.
5

DVD (MynbTUCKPUHHBIN BUACOKOMIBIOTEPHBIN KIacc).

CEMMWHAPBI 21-22.
Tema 11. ®yHKIHOHAJIbHBIEC H ONIEPALIMOHHBIE CTPATErMH
Pa3BUTUA OPraHU3aANUM (KOJIUYECTBO 4acOB — 4 yac.)
Llenv  3amamus: 3aKpelUICHWE Yy  CTYAEHTOB  INPEICTABICHHUS O

(YHKIMOHATIBHBIX W OMEPAIMOHHBIX CTPATErHsIX COBPEMEHHBIX OpTaHU3AIHM,

a TaKkKe 0COOEHHOCTSAX UX pa3padOTKH.

Dopma nposedeHus: ONPOC, OOCYXKICHHE TMPOOJEMHBIX BOIPOCOB,

PCHICHUC ITPAKTUICCKUX 3ada4, TCCTUPOBAHUC.

Bonpocwl 011 obcyscoenus:
1. ®yHKIIMOHAIBHBIE CTPATErUU.

2. OnepalMOHHBIE CTPATETUH.

Konmponvusie gonpocut:



1. IlpuBenuTe npuMepsbl MPOU3BOACTBEHHBIX CTPATETHA.
2. [lpuBenute npumMepsbl (UHAHCOBBIX CTPATETHil.
3. IIpuBenute npuMepsl MApKETUHTOBBIX CTPATEr UK.

4. IlpuBenute npuMepsl KaAPOBBIX CTPATETUM

IIpaxmuueckoe 3a0anue:
1. Pazpaboraiite i1 KakoW-TMOO OpraHuW3alid  MPOU3BOJACTBCHHYIO,

(bUHAHCOBYIO, MAPKETUHTOBYIO U KaJIpOBYIO CTPATETHIO.

Mamepuanbrno-mexnuueckoe obecneuenue 3aHAmusL:
1. 1 PC npenogaBarens.

2. WHTrepakTuBHAs JOCKA.
3. MapxkepHasi 1ocka.

4. Tlpoextop.
5

DVD (MynbTUCKPUHHBIN BUACOKOMIIBIOTEPHBIN KJ1acc).

CEMMUMHAP 23.
Tema 11. Peanuzanusi crpareruu
(ko1M4YecTBO YacoB — 4 yac.)

l[eﬂb sarAmuA: 3aKpCINICHUC Yy CTYACHTOB IPCACTABJICHUSA O MCXAHHU3MaX

peann3anuy CTpATerui B COBPEMEHHOM J1EJTI0OBOU IPAKTUKE.

Dopma nposedenus: OMNPOC, OOCYXKICHHE TMPOOJEMHBIX BOIPOCOB,

PCHICHUC ITPAKTHYCCKUX 3aaa4, TCCTUP OBAHKUC.

Bonpocwl 011 obcyscoenus:
1. 3agaum, MOIMTHKA, IPOIIEAYPHI, TPABUIIA PEaTH3aI[UU CTPATCTUH.

2. OueHka peann3auny U KOpPEKTUPOBKA CTPATETHH.

Koumponvuwie gonpocuwi:
1. Oxapakrepusyiite cocTaBistonMe, (PaKTopbl U HEOOXOAMMBIE YCIIOBHS

mnmponecca peaaimsanuu CTpaTCruu.



2. Copmynupyiite TpeOOBaHHS K MPOEKTUPOBAHUIO CHCTEM YIPABICHUS,
aJIeKBaTHBIX BHIOPAHHOMN CTpPaTErUH.

3. TlpoBenute cpaBHUTENBHBIN aHAM3 YIPABJICHUS O LEJSIM, YIPABICHUS T10
CUJIbHBIM U CJIa0BIM CUTHAJIaM, aKTUBHOTO U PEAKTUBHOTO YIIPABJICHUSI.

4. HazoBuTe W  oOXapakTepu3yWTe OCHOBHBIE  JTalbl  MPOBEJICHUS

CTpAaTCru4cCKOro KOHTPOJIA.

IIpobnemnuvle u npakmuveckue 3a0aHUsL.

1. Onpenenure nmokaszarenu, XapakTepusyroume 3PPEeKTUBHOCTh pealu3aluu
CTpaTeruv B OpraHu3aIiH.

2. Bemmummre  QakTopbl, MNPUBOJAIIME K COMNPOTUBICHUIO CHUCTEMBI
CTpaTerM4eCKUM H3MEHEHHUsIM, W pa3paldoTaiiTe K KakIOMy H3 HHX

KOMIUTEKC JEHCTBHM, IPUBOISIINX K €r0 00IIEMY CHIKCHHUIO.

Mamepuanbno-mexnuueckoe obecneuenue 3aHAmusL
1. 1 PC npenogaBarens.
2. WHTepakTrBHAs U MapKepHas JOCKHU.

3. IlpoekTop.

CamocTosTenpHas paboTa CTy/ICHTOB HalpaBJieHa Ha:
— 3aKpeIUICHUE TEOPETUYECKUX 3HAHWM, TMOJYYEHHBIX B THpOLEcce
JIEKIUOHHBIX 3aHSITUH;
— TIOJYYEHHE MPAKTUYECKUX HABBIKOB B PEUICHUU 337a4 CTPATETMUYECKOTO
pa3BUTHS NPEATIPUSTHM;
— CaMOCTOSTENBHOE OBJIAJICHUE TOTIOJTHUTEIBHBIM MaTepHAIOM KypcCa.
CamocTosiTenbHast paboTa MpeaycMaTpruBaeT:
— TOJATOTOBKY CTYJEHTOB K MPAKTUYECKUM 3aHSATHUSIM;

— IOATOTOBKY CTYACHTOB K JUCKYCCHAM B XOAC IMPAKTHUICCKHUX BaHHTHﬁ;



— CHCTEMAaTU3allMI0 3HAHUH MyTeM NpOpadOTKU MPOMIEHHBIX MaTepUalIOB
B X0JI€ MOJTOTOBKH K MPAKTUUYECKUM 3aHATUAM, YUEOHUKOB, YU€OHBIX IOCOOU A,
KOHTPOJIbHBIX BOIIPOCOB I10 PE3yJIbTaTaM OCBOEHHUS TEM, BBIHECEHHBIX Ha 3aHATHUS,

— MOJATOTOBKY K TEKYIIEMY KOHTPOJIIO;

— BBINOJHEHNE IPAKTUYECKUX 3aaHUI Ha ayIUTOPHBIX 3AHATHAX;

— MOATOTOBKY K MPOMEXYTOUYHOMY KOHTPOJIO — AU PepeHuupoBaHHOMY

3auety (5-i cemecTp) U 3k3ameny (6-i cemecTp).



AHHOTALIUA JIMCLHUTIJIMHDBI
Llenv Oucyuniaunbl — TOATOTOBUTH BBIMYCKHUKA, MMEIOLIErO TIIIyOOKHE
(dyHIaMEHTaIbHBIE TEOPETUYECKUE U MPAKTUYECKUE 3HAHUS, MO3BOJIAIONINE
YCKOPUTH €ro NpOo(eCcCUOHAIBHYIO aJIallTallki0 K peaausiM paboThl COBPEMEHHBIX
OpTaHu3aldid W ONTHUMU3UPOBATh HMX [JEATEIBHOCTh C YYETOM HOCJEIHUX

TOCTIDKCHUH M TIEPE0BOTO OTBITA B 00JIACTH CTPATETHIECKOTO MEHEIHKMEHTA.

3aodauu oucyuniumsl.

— JlaTh IIEJIOCTHOE, 3aKOHYEHHOE TIPEJCTABICHHE O XapakTepe W
crierduke paboThl MEHEDKEPOB IO CTPATErHYSCKOMY YIIPaBJICHHIO, KOTOPOE
OTNMpaeTCs Ha YCIIOBEUSCKHHA KaluTall, OPHEHTUPYET MPOU3BOJICTBCHHYIO
NeSITETPHOCTh OpraHM3allMd Ha 3ampochl TOTpeOWTeNeil, TMOKO pearupyer
Ha BBI3OBBI CO CTOPOHBI OKPYKEHHSI W IO3BOJIICT JOOWBATHCS TTOBBIIICHUS
KOHKYPEHTHBIX MPEUMYIIECTB;

—03HAaKOMHTH CTYACHTOB C MTOIXO0/IaMU U CITOco0amMu pa3paboTKK CTpATET v,
UX CONPSKEHHEM JAPYT C JAPYIOM H JOCTHKEHHEM OOIIEero CHHEPTreTHYECKOTO
s dekra;

—TOATOTOBUTh  CIEIUATUCTOB-TIPO(DECCUOHATIOB, CBOOOJHO |  JIETKO
OPHUCHTUPYIOIIUXCS B COBPEMEHHOM MHpPE, CIIOCOOHBIX Ha OCHOBE IT0JTYYCHHBIX
3HAHUA TBOPYECKH, OIEPATHBHO, OOOCHOBAaHHO M C MHHHMAJIbHBIM PHCKOM
NPUHAMATh PEIICHUS TI0 BONPOCAM JaJIbHEUINEro pPa3BUTHS COBPEMEHHBIX
NpEeANpUIATHA, pa3pabaTbiBaTh U PEATM30BLIBATh HA MPAKTHKE CTPATETUYECKHUE U
TEKyIIMe TUIAHBI, YBSI3bIBaTh UX C OCHOBHBIMH YIPAaBICHYECKUMH MPOIECCAMU
BHYTPH OpTaHU3AINH, OCYIIECTBIATH TOCTOSHHBI MOHUTOPHHT 32 H3MEHEHHUSIMU,
MIPOUCXOIAIMMHY B €€ BHYTPEHHEH U BHEITHEH CpelaXx, U B COOTBETCTBUU C HUMU
BHOCHTHh HEOOXOJIHUMBIE KOPPEKTUBEI B KOMIUIEKC MEPOTPHATHI 10 peaar3aliiin

CTpaTerum.

3name:

— DKOHOMHYECKME OCHOBBI IOBEICHUS OpPraHU3allUii U pPa3iIu4HbIC CTPYKIYPBI
PBIHKOB;



— MCTOPUYECKUH M MHUPOBOW OIBIT CTAHOBJEHUS U PA3BUTUSA CTPATETHMUYECKOrO
yIIpaBJICHUS;

— CYIHOCTb, COJEpXKaHWe, IeNd, NPUHIUNB U (YHKIUH CTPATETHYECKOTO
MEHEJDKMEHTA;

— KOHIIETIINH, TTOJIXO/IbI, MOJIETH U CITOCOOBI pa3pabOTKU CTpaTeTUH.
Ymemp:
— OILICHMBATh YCJIOBHUS U TMOCIEACTBUS NPUHUMA-EMbIX OpPraHU3alMOHHO-YIPABICHUECKUX
peleHuii, Onupasich Ha 0a30BbIe BBIBOJBI M PEKOMEHJAIIMU YYCHBIX M MPAKTUKOB, BHECIIMX
BKJIaJl B pa3BUTHE MEXIYHAPOJHOW MBICIM B OOJIACTH CTpATETHyec-KOTO IIAHUPOBAHUS H
yIpaBJICHUS;
— pa3pabaTblBaThb M peEau30BbIBATh Ha IMPAKTHKE CTPATETHYECKHMEe W TEKylMe  ILUIaHBI,
VBS3bIBATh KX C OCHOBHBIMHM YIPaBJICHUYECKUMHU TMPOIECCAMU BHYTPH OpraHHU3aIUU,
OCYLIECTBJISITh TIOCTOSIHHBI MOHUTOPUHI 32 H3MEHEHUSIMH, NPOUCXOIAINMMHU B €&
BHYTPEHHEH M BHEIIHEHN Cpenax;
— OCYIIECTBJISITh MTOCTOSHHBIA MOHUTOPHUHT 32 U3MEHEHHUSIMH, MPOUCXOSIIMMU BO
BHYTpEHHEH U BHEIIHEW cpe/iax OpraHu3alui.
Bnaoemy:
— KYJABTYPOH CTpPaTErM4ecKOro MbILUICHHUS;
— MeToAaMHU W WHCTPYMEHTAMHU CTpPAaTETHYecKOro aHaiun3a (JAKTOpOB BHEIHEH U
BHYTPEHHEH CpeJl OpraHu3aluu;
COBPEMEHHBIMU  JKOHOMHKO-MaTEMaTUYECKUMH  MOJEISIMH M KOMIIBIOTEPHBIMHU

TCXHOJIOTUAMA UMUTALIMOHHOTO MOACIIMPOBAHUA CTPATCITHYCCKUX MTPOLIECCOB HA YPOBHEC

OpraHH3allvuy B ICJIOM.



Tpyooem-
KOCMb
Buo pabomui Cooepacarue camocmor Pexomenoayuu
(nepeuervb 60NPOCoOs) menvbHoU
pabombi
(6 uacax)
1 2 3 4
Tema 1. Beedenue 6 oucyunauny
IMogroroBka | 1. TpeboBanus rocymapc- 2 locynapcTBeHHBIN (enepanbHbIi cTa-
K JICKITUU TBEHHOTO  ()eIepaIbHOTO HJIAPT BBICHIETO TPOECCHOHATBLHOTO
Ne 1 CTaHJapTa BBICIIETO MPO- oOpa3oBaHusi O  HaMpaBJICHUIO
deccruonanpHOTO 00paso- «MEeHEeIKMEHT
BaHUS K CTPYKTYpe U CO-
JEPKAHUIO JTUCHUTLINHBI
«Ctparernueckuii MeHe.I-
HKMECHT.

Tema 2. Cmanoenenue u pazeumue (I'enezuc) cmpamecuueckozo meneoricmenma
[ToarotroBka | 1. CTpaTernu B BOCHHOM 2 Kysnennoe  B.T.  Crparernueckuii
K JICKITUSIM HCKYCCTBE. MEHEJDKMEHT: y4e0. mocolue s
NeNe 2-3 2. Ikosbl cTpaTernyec- CTYACHTOB BY30B, OOYYarOIMXCS TIO

KOTO MEHEJKMEHTa CHEIUATBHOCTAM  JKOHOMHMKH U

yrpasienus 080100. — M.: KOHUTU-
JAHA, 2007. — C. 20-53.
Maprkoa  B.JI.  Crparermueckuii
MEHE/DKMEHT: Kypc Jnekumit / B.J.
MapkoBa, C.A. Ky3nenosa. M.:
NH®PA-M, 2007. - C. 6-13.
[Napaxuna B.H.  Crparernueckuii
menemxmeHnT / B.H. Ilapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. - C. 13-109.

Iloxnroroska 1. Bxinag Cynb-11361 B Pa-

K CEMHHapaM | 3BUTHE BOCHHBIX CTpare-

NeNe 1-2 TUI ¥ TOBBIIIIEHUE UX PO-

JA B JOCTHIKEHHHU I100e-
JIbl HAJl IPOTUBHUKOM.

2. KmoueBrie 3amaun
cTparera W  OCHOBHBIE
(akTopbl, BIUAIOINME Ha

BBIOOp cTpareruu (1O
paboram  Kapma  don
Krnayzesuna).

3. Oco0EeHHOCTH CTAaHOB-
JICHUsT W Pa3BUTHS CTpa-
TETMYECKOIO MEHEHKMEH -
B Poccum.




Tpyooem-
KOCMb
Buo pabomui Cooepacarue camocmor Pexomenoayuu
(nepeuervb 60NPOCoOs) menvbHoU
pabombi
(6 uacax)
1 2 3 4
Tema 1. Beedenue 6 oucyunauny
IMogroroBka | 1. TpeboBanus rocymapc- 2 locynapcTBeHHBIN (enepanbHbIi cTa-
K JICKITUU TBEHHOTO  ()eIepaIbHOTO HJIAPT BBICHIETO TPOECCHOHATBLHOTO
Ne 1 CTaHJapTa BBICIIETO MPO- oOpa3oBaHusi O  HaMpaBJICHUIO
deccruonanpHOTO 00paso- «MEeHEeIKMEHT
BaHUS K CTPYKTYpe U CO-
JEPKAHUIO JTUCHUTLINHBI
«Ctparernueckuii MeHe.I-
HKMECHT.

Tema 2. Cmanoenenue u pazeumue (I'enezuc) cmpamecuueckozo meneoricmenma
[ToarotroBka | 1. CTpaTernu B BOCHHOM 2 Kysnennoe  B.T.  Crparernueckuii
K JICKITUSIM HCKYCCTBE. MEHEJDKMEHT: y4e0. mocolue s
NeNe 2-3 2. Ikosbl cTpaTernyec- CTYACHTOB BY30B, OOYYarOIMXCS TIO

KOTO MEHEJKMEHTa CHEIUATBHOCTAM  JKOHOMHMKH U

yrpasienus 080100. — M.: KOHUTU-
JAHA, 2007. — C. 20-53.
Maprkoa  B.JI.  Crparermueckuii
MEHE/DKMEHT: Kypc Jnekumit / B.J.
MapkoBa, C.A. Ky3nenosa. M.:
NH®PA-M, 2007. - C. 6-13.
[Napaxuna B.H.  Crparernueckuii
menemxmeHnT / B.H. Ilapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. - C. 13-109.

Iloxnroroska 1. Bxinag Cynb-11361 B Pa-

K CEMHHapaM | 3BUTHE BOCHHBIX CTpare-

NeNe 1-2 TUI ¥ TOBBIIIIEHUE UX PO-

JA B JOCTHIKEHHHU I100e-
JIbl HAJl IPOTUBHUKOM.

2. KmoueBrie 3amaun
cTparera W  OCHOBHBIE
(akTopbl, BIUAIOINME Ha

BBIOOp cTpareruu (1O
paboram  Kapma  don
Krnayzesuna).

3. Oco0EeHHOCTH CTAaHOB-
JICHUsT W Pa3BUTHS CTpa-
TETMYECKOIO MEHEHKMEH -
B Poccum.




Boennoe HCKYCCTBO
AHTUYHOCTHU: AHTOJIOTHSL
- M.: DKCMO, CII6.:
Terra Fantastica, 2003. —
768 c.

Kox P. Crparerus: xak
co3laTh M UCIOJIb30BaTh
(pPeKTUBHYIO cTpare-
TUIO / TIep. ¢ aHml. — 2-¢
m3n. —  CII6.: Ilurep,
2003. — C. 28-34, 161-
168.

Munn6epr I'.  Ikomsr
CTpaTerui.
Crpaternueckoe cadapu:
SKCKypcus 1o  J1eOpsam
CTpPaTEernyecKoro
MEHEK-MEHTa: Tep. C
aurn. / mon pea. FO.H.
Kanrypesckoro /T
MuHn1n6epr, b.
Ansctpasga, k. JIammen.
— M.: Ilutep, 2001. — 336
c.

CyHb-113b1 HckyccTBo
CTpaTeruu:
Krnaccuueckue TPYIIBI:
nep ¢ KWT., MPEAUCIOBUE
n KkoMMmeHTapuu H.M.
Konpana. — M.: DkeMo,
CII6.: Mugrapn, 2006. —
C. 12-198.




1 2 3 4
Tema 3. Ilonamue, cywgpocmos u ymanst pazpadomKu cmpamezuu
IlonroroBka 1. Ctparernyeckoe u ormne- 4 Buxanckuii O.C. Crparernyeckoe
K JICKLIUSM paTUBHOE YIPABJICHHUE. yIopaBlieHHE: Y4eOHHK. — 2-¢ W31,
NoNe 4-5 2. Dtambel  pa3pabOTKH nepepad. u gon. — M.: DKOHOMHUCTB,
CTpaTeruu. 2008. — C.39-43, 70-137.
Tommcon-mi.  A.  Crparerndeckuit
MEHEPKMEHT: KOHLETIINU U CUTYyalluu
JUIS aHalu3a: mep. ¢ ainL. — 12-e usm. /
A. Tomncon-mi., A.Jlx. Ctpuxiesyg
I1l. — M., CII6., Kues: Bunbsmc, 2008.
—C. 32-84.
IlogroroBka | 1. Konmenuuss  «SID» 4 Becuun B.P. Crparermueckoe ynpas-
K cemMuHapam | crpareruu ['. MunIibepra nenue: yueOHuk. — M.: TK BenOwu,
NeNe 3-4 U €€ DJIEMEHTHI. N3n-Bo I[pocmekr, 2004. — C.8-46.
2. CTpaTternyeckoe u ome- 3aiinieB JIT. Crparernueckuii
paTUBHOE  YIpaBlICHUE: MeHeKkMeHT: yueOHuk / JI.I'. aiiues,
CpPaBHUTEIIbHBIN aHAJIM3. M.U. CoxkonoBa. — M.: DKOHOMHUCTb,
3. 3amaum crpareruuec- 2004. — C. 134-180.
KOTO MEHEIKMEHTa U HMX Kysnemor  B.T.  Crparernyeckuit
XapaKTepUCTUKA. MEHEKMEHT: ydel. mocobue s
CTY/ICHTOB BY30B, OOYYaIONMXCS I10
CHENUAJbHOCTAM  SKOHOMUKH U
yrnpasaenus 080100. — M.: FOHUTHU-
JAHA, 2007. - C. 150-170.
Munubepr I'. Ikomnbl crpareruii.
Crparernyeckoe cadapu: 3SKCKypcUs
o neopsm CTPaTErnyeCcKOro
MEHEDKMEHTA: TIep. ¢ aHMII. / O/ pe.
IO.H. Kantypesckoro / I'. Munuoepr,
b. Ansctpang, k. JIommen. — M.:
[Turtep, 2001. — C. 16-23.
INapaxuna  B.H.  Crparernueckuii
meHemkmeHT / B.H. Tlapaxuna, JI.C.
Maxcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C. 60-112.

Tema 4. Humpa- u ungppacmpykmypa cmpamezuiecko20 MeHeoHcmenma
[ToarotroBka | 1. BHyTpeHHssi cpema u 2 Tomncon-mi. A, Crparernueckuit
K JIEKIIUSAM e€ (hakTopBI. MEHEKMEHT: KOHIICTIIINU 1 CUTYaIluu
NeNe 6-8 2. Buemmss cpena u Qak- JUISL aHAIK3a: Tep. ¢ aurl. — 12-e uzn. /

TOPBI €€ IPSIMOro BO3/ACH -
CTBHUS Ha OPraHU3ALUIO.
3. Buenmss cpema wu
(akToppl €€ KOCBEHHOIO
BO3/ICUCTBUSI HA OpraHu-
3alHI0.

A. Tomncon-mi., A.Jlx. CTtpuxiesyg
l1l. — M., CII6., Kues: Bunbsmc, 2008.
—C. 84-94.

Meckon M.X. OCHOBBEI MEHEIKMEHTA:
nep ¢ aunt. / M.X. MeckoH, M.
Anwbept, @p. Xemoypu. — M.: Jlemno,
2007.—-C. 89-108, 112-136, 270-273.




1

2

w

4

IloaroroBka
K CeMHHapam

NeNe 5-6

1. MeTo/bl OLIEHKH BHEII-
HEW cpelibl OpraHU3alnH.
2. Tlouck opraHu3zaiuu,
Ha Marepuanax KOTOpOu
Oyzmer mpoBeqeHa JaHHas
OlLIEHKA.

Buxancxuit  O.C. Crparernyeckoe
yIOpaBlieHHE: y4eOHHWK. — 2-¢ W31,
nepepad. u gon. — M.: DKOHOMHUCTB,
2008. — 8-46.

ZaitnieB JI.I'. Ctparernueckuii MeHe-
kMeHT: yaeOHuk / JL.I'. 3aiines, M.U.
CokosioBa. — M.: DkoHOMHCTB, 2004.
—C. 220-230.

Kysnenos  b.T.  Crparernueckuii
MEHEDKMEHT: yde0. mocobue s
CTY/IEHTOB BY30B, OOy4aloImXxcs IO
CHEIUATBHOCTSAM  SKOHOMUKH U
yrpasienus 080100. — M.: KOHUTU-
JTAHA, 2007. - C. 85-116.

Maprxoa  B.JI.  Crparermueckuii
MEHEJDKMEHT: Kypc nekumii / B.JI.
MapkoBa, C.A. Ky3nenoa. M.:
NHOPA-M, 2007. - C. 39-47.
[Napaxuna B.H.  Crparernueckuit
menemxmenT / B.H. Ilapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C. 125-128.

Tema 5. Ananuz ompaciau u KOHKYPEeHMHOU cumyayuu

IToxnroroska

K JIEKL UM
NeNe 9-11

1. OTpaciab u ee xapakre-
PUCTHUKH.

4

Tomncon-mi. A, Crparernueckuit
MEHEKMEHT: KOHIIETIIIUU U CUTYAIlUH
JUTS aHAITM3a: TIep. ¢ aHmL. — 12-e u3. /
A. Tomncon-mi., A.Jlx. Ctpuxiesyg
Ill. — M., CII6., Kues: Buibsmc,
2007.— C. 95-131, 258-288.

ITonroroBka

K CeMHUHapam
NeNe 7-10

1. MeTozp! OIIEHKH CUTY-
alMy B OTPACIIH.

2. Tlouck opranuzamuu,
Ha Marepuaiax KOTOpOH
OyzeT mpoBEACHO HCCIIe-
JIOBaHUE OTPACIIH.

Becuun B.P. Crparermueckoe ynpas-
nenue: yueOHuk. — M.: TK BenOu,
u3n-Bo [Ipocnekr, 2004. — C. 120-148.
Kox P. Crparerus: kak co3naTte M
UCIIONB30BaTh J(PPEKTUBHYIO CTpaTe-
ruio: mep. ¢ aunt. — 2-e usn. — CII6.:
[Murep, 2003. — C. 55-76, 83-91.
[Napaxuna B.H.  Crparernueckuii
menemxmeHnT / B.H. Ilapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C. 196-205.
[Toprep M. KoHKypeHLIMS: TIEp C aHTII.
— M.: U3paTenbckuii 1oM «BHIIBIMCY,
2001. — 495 c.

Tema

6. I/I3yltenue pecypcoé u KOHKypeHmHblX 803MOICHOCHElL op2aHulauuu

IloaroroBka
K JIEKLHSM
NeNe 12-16

1. Pecypchbl opranusanuu
Y VX BUJIBL.

4

Tomncon-mu.  A.  CrpaTternueckuii
MEHE/PKMEHT: KOHIICTIIIUN U CUTYyaI[un
JUIS aHanu3a: mep. ¢ aunt. — 12-e usm. /
A. Tommcon-mi., A.JIx. CrpuxieHn
I1l. — M., CIIb., Kues: Bunsamc, 2008.
—C. 133-163.




1 2 3 4
[MoaroroBka | 1. Ouenka >¢dexruBHO- 4 Aakep /. Ctparermyeckoe pbIHOYHOE
K CEMUHapaM | CTM JECHCTBYIOUICH CTpa- yIIpaBJICHUE: TIEP. C aHTI. — /-€ U3, —
NeNe 11-14 TEr'nH OpraHu3aluH. CII6.: Tutep, 2007. — C. 72-216.

2. SWOT-ananu3 mouio- Becuun B.P. Crtparermueckoe yrpas-
KEHUsI JIeT B OpraHu3a- nenue: yueOHuk. — M.: TK Benbwu,
M. u3n-so Ilpocmekr, 2004. — C. 60-90,
3. UccnenoBanue KOHKY- 149-166.

PEHTOCIIOCOOHOCTH Opra- 3aniueB JI.I'. Ctparernueckuii MeHeI-
HHU3alMU IO Il€EHaM | xMmeHT: yueonuk / JL.I'. 3aiiues, M.W.
U3/IePKKaM. CoxonoBa. — M.: Oxonomucts, 2004.
4. OueHka ycTOMYMBOCTH — C.86-109.

KOHKYPEHTHOM IO3ULIMU [Napaxuna B.H.  Crparernueckuii
OpraHM3aluu IO CpaBHE- meHemxkMeHT / B.H. Ilapaxuna, JI.C.
HHIO C OCHOBHBIMH COIIE- Makcumenko, C.B. Ilanacenko. — M.:
PHUKaMH Ha PbIHKE. KHOPYVYC, 2005. C.158-171.

Tema 7. Kopnopamugnvie u KOHKypEeHmMHble CIPAMEUL PA36UMUSA OP2AHU3AUUU
[ToarotoBka | 1. KonkypeHTHBIE cTpaTe- 4 Tomncon-mi.  A. Crparernueckuit
K JICKITUSIM ruu M. Tloprepa. MEHEKMEHT: KOHIICTIIIUU U CUTYyaIluu
NeNe 15-16 2. DTaJoHHBIE CTpATeTHU JUTS aHAITK3a: Tiep. ¢ aHmL. — 12-¢ u3. /

OousHeca. A. Tomncon-miu., A.Jlx. CTpuxieHng
l1l. — M., CII6., Kues: Bunbsmc, 2008.
—C.212-235, 289-346.
[lonroroBka | 1. Marpuua M. [loprepa. 4 Aaxep /I. Ctparernueckoe pbIHOYHOE
K cemmuHapam | 2. Marpuiia McKinsey. yIIpaBJICHWE: Tep. C aHri. — 6-¢
NeNe 15-17 3. Marpuna SPASE-ana- MexayHapoaHoe uznanue. — CIIG.:
nmn3a. [Mutep, 2002. — C.257-411.
Becuun B.P. Crpareruueckoe

ynpasieHue: ydeOHuk. — M.: TK
Ben6u, wusn-Bo Ilpocmekr, 2004. —
C.167-222.

3aiinieB JLT. Crparernueckuii
MeHeKMeHT: yueOHuk / JI.I'. 3aiiues,
M.U. CokomoBa. — M.: DKOHOMHCTS,
2004. — C.248-275.

Kox P. Crparerus: kak co3mate u
UCIIONIb30BaTh J(EeKTUBHYIO CTpare-
TUI0: mep. ¢ anr. — 2-e u3n. — CII6.:
[Murep, 2003. — C.110-160.

[Napaxuna  B.H.  Crparernueckuit
meHemkMeHT / B.H. Tlapaxuna, JI.C.
Maxcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C.188-196.
IIoprep M. KoHKypeHTHOE mnpeumy-
IIECTBO: KaK JIOCTUYb  BBICOKOTO
pe3yabTaTta U 0OECHeuuTh €ro YCTOM-
YUBOCTB: MEP. C aHMI. 2-€ u3d. — M.:
Anwsninna busnec byke, 2006. — 715 c.




1

2

3

4

Tema 8. Cmpamezuu pazeumus op2anu3ayuu ¢ y4emom ompaciu u Cumyayuu

IToaroroBxa 1. Craguu XWU3HEHHOIO 2 Tommcon-mu.  A.  Crparerndeckuii

K JIEKIHH [IUKIIa OTPACIIH MEHEKMEHT: KOHIICTIIINU ¥ CUTYaI[uu

Ne 17 JUIS aHalK3a: mep. ¢ aurL. — 12-e usm. /
A. Tomncon-mi., A.Jlx. Ctpuxiesyg
l1l. — M., CII6., Kues: Bunbsmc, 2008.
—C.258-284.

[TonrotoBka | 1. OcoOeHHOCTH KOHKY- 2 Tommcon-mu. A, Crparerndeckuii

K CEMHUHApy
Ne 18

peHIuu B (GOPMUPYIOILE-
WCsl OTpaciu.

2. OCOOEHHOCTH KOHKY-
PEHIIMM Ha AMHAMUYHBIX
PBIHKaX.

3. OCOOEHHOCTH KOHKY-
pPEHLIMH B 3pebIX OoTpac-
JSIX.

4. OCOOEHHOCTH KOHKY-
pEeHIIMH B OTpacisiX Ha
JTaIe 3acTosl WM CHaja.

MEHEKMEHT: KOHLETIIINU U CUTYyaIluu
JUTS aHAIIM3a: Tep. ¢ aimL. — 12-¢ u3. /
A. Tomncon-mi., A.Jlx. CTpuxieHng
I1l. — M., CII6., Kues: Bunbsamc, 2007.
— C.258-284.

[lapaxuna B.H.  Crtparernueckuit
meHemkMeHT / B.H. Tlapaxuna, JI.C.
Makcumenko, C.B. Ilamacerko. — M.:
KHOPYC, 2005. — C.196-205.

Tema 9. Cmpamezuu compyonuuecmea

[TlogroroBka | 1. Crpateruss corpyaHu- 2 Tomncon-mu.  A.  CrpaTternueckuid

K JIEKIUH 4YecTBa Ha BHYTPEHHEM MEHEHKMEHT: KOHLIETIIIUU ¥ CUTYyalluu

Ne 18 PBIHKE. JUISL aHaIK3a: 1ep. ¢ aur. — 12-e uzn. /
2. Crpareruu COTpYIHU- A. Tommcon-miu., A.Jlx. Ctpuxiesn
YyecTBAa HAa  BHEIHHUX l1l. — M., CII6., Kues: Bunbsmc, 2008.
pBIHKAX. —C.212-234.

[lonrotoBka | 1. AHamu3 CUJIBHBIX U 2 Becaun B.P. Ctparermueckoe yrpaB-

K CEMHHApy
Ne 19

cl1abbIX CTOPOH MpHUMEHe-
HHUS CTPATEruil COTpyIHU-
YecTBa B IMpakTHUKe pado-
Thl COBPEMEHHBIX OTEYEC-
TBEHHBIX  MpPEANPUATUN
UM 3apyOeKHBIX KOMITa-
HUW, paboTalonmx Ha
POCCHIICKOM pPBIHKE.

nenue: ydeOHuk. — M.: TK Ben0n,
u3n-Bo [pocnexr, 2004. — C.235-249.
Kysnennos  b.T.  Crparernueckuii
MEHEKMEHT: yde0. mocobue s
CTYACHTOB BY30B, OOYYalOIMXCS TIO
CHCIHAIBLHOCTSIM ~ SKOHOMHKH U
ynpasierus 080100. — M.: FOHUTH-
JAHA, 2007. - C. 316-325.

Tema 10. Cmpamezuu ousepcugukayuu

IMomroroBka | 1. JluBepcudukamnus: mo- 2 Tommcon-mu. A, Crparerndeckuii

K JICKIIUH HSTHE U BHUJIBI MEHEDKMEHT: KOHIICTIIINU ¥ CUTYaI[u!

Ne 19 JUIS aHaNu3a: mep. ¢ aunL. — 12-e usm. /
A. Tomncon-mi., A.JIx. CtpuxieHn
I1l. — M., CIIb., Kues: Bunsamc, 2007.
—(C.289-346.

[lonroroBka | 1. CuHEpru3M U JEIOBBIC 2 Becunn B.P. Crtparermueckoe yrpas-

K CeMHUHapy
Ne 20

CIIOCOOHOCTH ~ OpraHu3a-
UH.

2. busnec-noptdens op-
raHu3aluu U 0COOEHHO-
cTu ero GopMUpOBAHUSL.

nenue: yueOnuk. — M.: TK BenOwu,
u3n-Bo I[pocnexr, 2004. — C.197-209.
Kysnenos  B.T.  Crparernueckuii
MEHEKMEHT: ydel. mocobue s
CTY/ICHTOB BY30B, OOYYaIONMXCS I10
CHCIHAIBHOCTSIM  SKOHOMHUKH U
ynpasienus 080100. — M.: FOHUTH-
JNAHA, 2008. — C. 230-241.




! |
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Tema 11.

@yHKquHtUleble U onepayuonnsle cmpamezuu pazeumusn op2anulauuu

[ogrotoBka | 1. OyHKIMOHANBHBIC CTpa- 4 Becuun B.P. Crparternueckoe yrpas-
K JIEKIIUSIM TCTUU. nenue: yueOnuk. — M.: TK Benbwu,
NeNe 20-21 2. OnepanyoHHBIE CTpa- u3a-Bo [Ipocmekr, 2004. — C.250-307.
TETHH.
IlonroroBka | 1. Ilouck marepuaios, 4 Kysnenos  b.T.  Crparernueckuii
K CEMUHapaM | HeoOXOIUMBIX AJIsl pa3pa- MEHEKMEHT: ydeb. mocobue s
NoNe 21-22 OOTKM  TIPOM3BOJICTBEH- CTYACHTOB BY30B, OOYYarOIMXCS TIO
HOMH, (MHAHCOBOU, MapKe- CIIELIUAILHOCTSIM 3KOHOMHUKU u
TUHTOBOM U  KaJpOBOH ynpasierus 080100. — M.: FOHUTU-
CTpaTeTHi ISl KOHKpET- JAHA, 2007. — C. 243-315.
HOU OpraHu3aluu INapaxuna  B.H.  Crparernueckuii
menemxmenT / B.H. Ilapaxuna, JI.C.
Maxcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C.223-226.
Tema 12. Peanuzayua cmpamezuu
[ToaroroBka | 1. Ilpomecc peanuzaruu 2 Tommcon-mi.  A. Crparerndeckuit
K JISKIIM U CTpaTerHH. MEHE/KMEHT: KOHIETIIIUU U CUTYyal[uH
Ne 22 JUTSL aHaJI|3a: Tep. ¢ aHml. — 12-e u3m. /
A. Tomncon-mi., A.JIx. CrpuxieHn
I1l. — M., CIIb., Kues: Bunsamc, 2008.
—C.376-431.
IMomroroBka | 1. Pa3paboTka MOIMTHKA 2 Becuun B.P. Crtparermueckoe yrpas-
K CEeMHHapy | pean3aiuu CTPaTEruH. nenue: yueOHuk. — M.: TK Ben0wu,
Ne 23 2. Pacder mnoxkazareiei, u3n-Bo I[pocnexr, 2004. — C.308-320.
3(deKTUBHOCTH peanu3a- Kysnenos  B.T.  Crpareruueckuii
MU CTPAaTeTHHU B oOpra- MEHE/DKMEHT: ydeb. mocobue s
HU3AIHH. CTY/IEHTOB BY30B, OOYyYarOIMXCS IO
CHECUHATBHOCTSIM  JKOHOMUKA  H
ynpasaenus 080100. — M.: FOHUTHU-
JAHA, 2007. - C. 202-228.
[apaxuna B.H.  Crparernueckuii
menemxmeHT / B.H. Ilapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C.366-426.
PazpaboTka Pazpabotka  cTparteruu Pexomenpanuu MO HaMUCAHUIO
Keiic-cuTya- | pasBUTHS (Ha TpuMepe 30 (00BEM, CTpyKTypa TeKcTa, TpeOoBa-
092078 KOHKPETHOW  OpraHu3a- HUS K O(QOPMIICHUIO) TPEICTABIICHBI
1) B OTJEJIBHOM paszelie
Hanucanue TemaTuka KYPCOBBIX PexomMenmanuu o HaIMCaHUIO
KypCOBOM paboT 1o pazueny 16 (00BEM, CTpyKTypa TEKCTa, TpeOoBa-
paboThI HUST K O(QOPMIICHHIO) TIPEICTABICHBI
B OT/IEJIbHOM pasiese
3auert (qud.) 4
DK3aMeH 4
Uroro no 124

IUCLHUIINHE




9.2. MeToauveckue PEKOMEHIAINHA M0 MOATOTOBKE INIMCHbMEHHBIX pa60T

B pamkax wu3ydeHuss AUCHUIUIMHBI «CTpaTeruyeckuil MEHEIKMEHT)
npeaycMaTpuBaIOTCs CISIYIOIIUE BUIBI TUChbMEHHBIX PaboT:

— JIOKJIa/bl (HE UMEIOT 0COOBIX TpeOOBaHUH, OT 3 A0 S CTpaHULY);

— 9cce  (paboThl, OTpaKaAIMEC WHANBUAYATLHYIO TIO3HUIIMI0O aBTOpa
Mo 00CyXaaeMoi Ha CeMHHApe MpoodJemMe, oT 2 10 3 CTpaHuI);

— KypCOBBI€ pabOTHI.

Bb160op TeMbl KypcoBO# pabOThl U 0OOOCHOBaHHE €€ 3HAUMMOCTH CTYJAEHT
MOXET CJHieJlaTh TOJl PYKOBOJCTBOM IpernojaBaTeis (WM CaMOCTOSITENHHO),
KaK B HavaJie U3y4YeHUS TUCUIUIUIMHBI, TaK U B YCTAaHOBJICHHBIE pa00OYNM YyIeOHBIM
TUIAHOM CPOKH.

®opMynUpOBKa TEMBI 10JDKHA J1aBaTh SCHOE NPECTABICHUE O TOM, UTO OHA
NpeIoaraeT peleHrne KOHKPETHBIX MPAaKTUYECKUX WM TEOPETHUECKHUX 3ajad,
CITOCOOCTBYIOMIUX MOBBIMICHNTO 3P (HEKTUBHOCTH yIPABICHYESCKON AeATCIbHOCTH.

[Tpu popMynrpoBaHUU TEMbI HYXKHO YUUTHIBATH LIE€b U 337a4d, OOBEKT U
npeaMeT UCCIIEA0BaHNs, METO/Ibl U HAIIPABJICHUSI HAYYHOTO TIOKCKA.

[lpu BBIOOpPE TEMBI CTYOEHT JOJDKEH PYKOBOJICTBOBATHCS CBOUMU
MHTEpECaMH B TOW WJIM HHOW 00JIACTH, OTHOCSIIIIUMUCS K pa3pelIeHUI0 BEIOpaHHOM
UM TpoOJieMbl, HAay4yHOU crenuanm3anueld Kadenpbl, pPEeKOMEHIAlUSIMU e
podeccopCcKO-IPEnoaBaTeibckOro  COCTaBa, BO3MOXKHOCTBHIO — TOJTyYEHHUS
UCXOJHBIX JIaHHBIX, HAIMYUEM CHELUAIBLHOM JIMTEpaTyphl U T. II.

CtyneHTaM mpeajiaraercsi NpUMeEpHas TeMaTHKa KypCOBBIX paboT 1o
aucuUIUIMHE B TO ke BpeMsi CTyIEHT MOKET MPEMJIOKHUTh COOCTBEHHYIO TEMY
KypcoBoro npoekrupoBanusi, Ho OBA3ATEJIbBHO o6cyauTs ee npenBapUTENbHO €
HAYYHBIM PYKOBOUTEIIEM.

[locne BbIOOpa TeMblI KypcOBOUM pabOThl CTYAEHT MOKET (MO KEJaHHIO)
MOJIy4uTh Ha Kadeape mpeaBapuTeIbHy0 KOHCYIBTAIUIO Y MPEIoIaBaTeis Mo ee

COJICPIKAHUIO U CTPYKTYpE.



KypcoBas pabota mMoxxeT ObITh HAlMCaH MO MaTrepuajiaM OTE€YEeCTBEHHOU
U 3apyO0eKHOM TedaTy, OTpaXkaroIield HCTOPUICCKUN U MUPOBOM OIBIT B 00J1aCTH
CTPaTeru4ecKOro YIpaBJICHUS, CTAHOBJICHUE W TEPCIEKTUBBI €r0 Pa3BHUTHS B
Poccun. B stoM cnyudae kypcoBas paboTa HOCUT OO30pHBINA, 000OIIArONIMi
AHAJIMTUYECKUI XapakTep W TMOA3TOMY JOJDKHA OBbITh HAalMCaH Ha OCHOBE
UCIIOJIb30BaHMsI OOJILIIOTO KOJMYECTBA CIIEUAILHON JTUTEPaTypPHI.

Ecom B KypcoBo# paboTe M3iararoTcsi pe3yabTaThl PEIICHUS KOHKPETHOU
yIpaBIEHUYECKO M MPOOIEMBI, MOTYIUBIINE OTPAKEHUE B IEPHOIMYECKOM MeYaTH 1
JEMOHCTPUPYIOIIKE TIEPEIOBOM  OMBIT pPabOThl COBPEMEHHBIX KOMIIAHUH,
opraHuzanuii, GUpM U MOPEANPHUATHN, TO B HEM CIIEAyeT NMPUBECTH HE TOJHKO
MIPAKTHIECKYIO CTOPOHY PEIICHUS TOW UM HHOU MPOOJIeMBI, HO U TIPE/ICTABHUTD €€
TEOPETUYECKUN aHAIN3.

W, HakoHem, TeMa KypcOBOW pabOThI MOXKET OTpaXkaTh JMYHBIA OTIBIT
paboThl CTyJeHTa B O0O0JIACTH CTPATErHYECKOTO YIPABJICHUS W OCBEIIATh
NeSITEIbHOCTh KOHKPETHOW OpraHM3aliy MO PEIIeHUI0 3aja4d B JAaHHOU cdepe.
B Tom craydae, korma QoKiIaabpl HOCST B OCHOBHOM TMPHUKIIAIHOW XapakTep
W BBIMIOJHEHB Ha Oa3ze o0ciemoBaHUs KOHKPETHOTO OOBEKTa (Harmpumep,
MIEPCOHAIBHBIN BKJIAJ POCCHUUCKUX W 3apYyOCSKHBIX CIECIUAINCTOB B Pa3BUTHE
CTPATeru4eckoro MEHEI)KMEHTa, OCOOEHHOCTU U ONIBIT PadOTHI COBPEMEHHOTO
NPEANPUITHS, YIPSKIACHUS U Ap.), B UX COJAEpKATeIbHON YaCTH JOJDKHBI OBbIThH
npuBeACHbl (DaKTUYECKHE JTaHHbIE U OOOOIIEHHBIE PE3yJbTaThl MPOBEACHHOTO
aHaJM3a.

OOBeKkTaMu HCCIICOBAHUS MOTYT BBICTYIIATh OpPraHU3allMH, B KOTOPBIX
CTYJISHTBI TMPOXOJWIM TPOU3BOJCTBEHHYIO TPAKTHKY WIA CTaXHPOBKY U
NPOBOJAMIA  COOTBETCTBYIOIIEE OOCIENOBaHME, a TakKXke MNPEANpUITHS,
SIBJISIFOIIMECS TTOCTOSIHHBIM (MUIM BPEMEHHBIM) MECTOM paOOTHl CTYACHTOB (JIJIst
OYHO-3a04YHOM 1 3204HOM PopM 00yueHus ). B ciryuae eciu TeMbl KypcOBbIX paboT
HOCAT, B OCHOBHOM, TEOPETUUYCCKUN XapaKTep U MOCBSIICHBI PEIICHUIO HAyYHOU
3a/1a4, TO UX OCHOBHBIM COJEpP>KaHUEM JIOJKHO SBUTHCS Pa3BUTHE MOJIOKECHUM,

BBIJIBUHYTBIX TOU WJI1 WHOU HAay4YHOU IIKOJIOM.



TEMATHKA KYPCOBBIX PABOT IO JTUCIHUAIUIMHE «CTPATETMYECKHWIA MEHE/UKMEHT»,
HAITPABJIEHUE ITOAT'OTOBKHU «MEHE//KMEHT», TIPO®WJIb «MEXIAYHAPOJIHbBIUM MEHE/[KMEHT)»

HAUMEHOBAHUE TEMBbI

®.11.0. CTYJIEHTA

I'PYIIIIA

JATA

PYKOBO-
JTATEJD

1. DBomonus CHCTEM CTPAaTEIrHYECKOTO YIPAaBICHWS B TCOPHHM M IPAKTHKE MEXIyHApOJHOTO Om3Heca:
aHaJIM3 OCHOBOMOJIATAIONINX HAYYHBIX HICH ¥ X CpaBHHUTENbHAs XapaKTepPHCTHKA.

2. UccrenoBanue 0COOEHHOCTEH CTAHOBICHHUS U Pa3BUTHA CTPATCTHYCCKOIO MCHCHKMCHTA B Poccun.

3. CrpaTerndeckoe yIpaieHue Kak Gpuinoco(us BeACHUS COBPEMEHHOTO On3Heca (Ha OCHOBE 3apy0exXHOTo
U POCCUICKOIO OIbITA).

4. Crpatermueckuii MEHEDKMEHT KaK Hayka W HMCKYCcCTBO 3()(EKTHBHOTO YIpaBJICHHS COBPEMEHHBIMHU
OpraHM3alMsIMH (Ha OCHOBE 3apyO0eKHOTO M POCCHIICKOTO OTIBITA).

5. CoBpeMeHHBIE CTpaTeTHUECKHE NPOOJIEMBI Pa3BHTUS OTpaciied M MyTH HX pa3pelieHus (Ha mpumepe
KOHKPETHOH OTpacin).

6. KiroueBble (akTophl ycliexa B CTPATeTMYECKOM YIPaBICHUU W Y4YE€T MX NpPH pa3pabdOTKe CTpaTerHu
(Ha OCHOBE 3apy0EKHOTO M POCCHICKOTO OIIBITA).

7. UccrnenoBaHue OIICHOYHBIX MEXaHH3MOB KOHKYPEHTHOTO ITOTCHIMANA W CHJIBI MTO3WIUHM OpPTaHU3aIUd
Ha pBIHKE (Ha OCHOBE 3apy0eKHOTO U POCCHICKOTO OITBITA).

8. Crparternsi kKak CpeJCcTBO CO3IaHUS CTOMMOCTH H ITOBBHIIICHUS MPUOBUTM OPTaHH3AalMU B HOBBIX yCIOBHIX
X03HCTBOBaHMs (HAa OCHOBE 3apy0EKHOTO M POCCHHCKOTO OTIBITA).

9. CpaBHHUTENBHBIH aHANIM3 METOJIOB W HMHCTPYMCHTOB HCCJCAOBAHUS Cpelbl B CTPATETHYECKOM
MEHEDKMEHTe (Ha OCHOBE 3apyOe)KHOTO M POCCHICKOTO OTIBITA).

10. CpaBHHTEIBHBIN aHAJIM3 METOJOB M MHCTPYMCHTOB Pa3pa0OOTKH CTpATETHil B MEKAYHAPOIHOI NEJIOBOM
NpakThKe (HAa OCHOBE 3apy0EKHOTO U POCCHHCKOIO OIBITA).

11. HccnenoBanue ocoOeHHOCTell WHpOpPMaNUMOHHOTO oOecmedeHus Impoliecca pa3pabOTKU CTpaTerui
B JICATCILHOCTH COBPEMEHHBIX OpTaHu3aImii (Ha OCHOBE 3apyOCIKHOTO M POCCHICKOTO OTIBITA).

12. HccnenoBaHue COBPEMEHHBIX MOAXOJOB K (POPMHUPOBAHUIO M BBEIOOPY CTpATerHYECKUX allbTCPHATHB B
MEXIYHApOHOW NEeJOBOM MpakTHKe (Ha OCHOBE 3apyO0EkKHOTO U POCCHHCKOTO OIIBITA).

13. HccremoBaHue poJii MaTepHajbHBIX W HEMAaTepUANBHBIX AKTHBOB B MOBBIMICHHH KOHKYDPCHTO-
c11ocOoOHOCTU COBPEM €HHBIX OpraHu3alyii (Ha 0CHOBE 3apyOeKHOTO U POCCUHCKOTO OMbITA).

14. HWccnenoBaHue pOJIM CTpaTeruii HAyYHO-TEXHUUYECKOTO PAa3BUTUS B MOBBIIEHUH 3¢ (HEKTUBHOCTH
JeSITENHOCTH COBPEMEHHBIX OpTaHU3alii (Ha OCHOBE 3apyOEKHOTO ¥ POCCHICKOTO OIIBITA).

15. HccnenoBanue pojM HPOM3BOJCTBEHHBIX CTPATErMid B IMOBBINIEHHH 3¢ (EKTUBHOCTH JEATEIHHOCTH
COBPEMEHHBIX OpraHu3anrii (Ha OCHOBE 3apy0eKHOTO ¥ POCCHUICKOTO OMBITA).

16. HccnenoBanue poiM CTpaTerdd pPaccpeNOTOYEHHOTO MPOM3BOJACTBA B MOBBIMICHUH 3¢ (EKTHBHOCTH
yIpaBJeHHs LEeN0YKOH CTOMMOCTH OpraHu3aluny (Ha OCHOBE 3apy0eKHOI0 U POCCHICKOIO OTIBITA).




17. HWccrmemoBaHme pOJM cTpaTerus OEpeXxJIMBOTO IPOM3BOJACTBA B IOBBIMICHHH 3¢ ()EKTHBHOCTH
JIEITeIbHOCTH COBPEMEHHBIX OpTaHU3aIMid (Ha OCHOBE 3apyOeKHOTO U POCCUHCKOTO OTIBITA).

18. HccrnemoBanne poim CTpaTerdii pa3BHTHS MaTepHAJbHO-TEXHUYECKOW 0a3bl (PEeCypCHBIX CTpaTeruid)
B TOBBIICHHN 3((EKTHBHOCTH IEATCIHFHOCTH COBPEMEHHBIX OpraHm3aluii (Ha OCHOBE 3apyOeHOTO
U POCCHHCKOTO OMBITA).

19. HccnenoBanue pojM CTpaTerdil IOBBIIIEHWS KayecTBa B JESTCILHOCTH COBPEMEHHBIX OpraHU3aluil
(Ha ocHOBE 3apy0EKHOTO M POCCHICKOTO OIIBITA).

20. HccrnemoBanme poym (HHAHCOBBIX CTpaTeTHid B TOBBIIMICHHH JP(HEKTHBHOCTA JACSATEIHLHOCTH
COBpPEMEHHBIX OpTaHM3aIMi (Ha OCHOBE 3apyOEIKHOTO M POCCHHICKOTO OTIBITA).

21. HMccnenoBanne poiM CTpATeTHH YIpaBlIeHU YEJIOBEIECKUMHU pecypcaMi B MOBHIMICHUN 3¢ eKTHBHOCTH
JIeSITENIEHOCTH COBPEMEHHBIX OpTaHU3alMi (Ha OCHOBE 3apy0EKHOTO M POCCHICKOTO OTBITA).

22. HccnenoBanue B3aWMOCBS3E€H CTPATeTMYECKOTO MEHE[PKMEHTA W CTPaTerHuecKOoro MapKeTHHTa
(Ha OCcHOBE 3apy0EKHOTO ¥ POCCHICKOTO OIIBITA).

23. HccremoBanwe poJM CTpaTeTHd MapKeTAHTa B MOBBIMNICHHHM 3(P(OEKTUBHOCTH JACATEILHOCTH
COBPEMEHHBIX OpraHu3anuii (Ha 0CHOBE 3apyOEKHOTO U POCCUHCKOTO OTIBITA).

24. HccrnemoBaHWE pPOJM TNPOAYKTOBBIX CTPAaTeTMd B HOBHIMCHUH HS((PEKTHBHOCTH JACSATCIBHOCTH
COBpPEMEHHBIX OpTraHu3alyii (Ha OCHOBE 3apyOCIKHOTO H POCCHICKOTO OTIBITA).

25. HccnenoBaHuWe pOJM CTpaTerdMil IIEHOOOpPa30BaHWS B IOBBIMICHUH 3 (HEKTHBHOCTH JEATEIHHOCTH
COBpPEMEHHBIX OpTaHH3aIMi (Ha OCHOBE 3apyOCKHOTO H POCCHICKOTO OTIBITA).

26. UccnenoBanne poim COBITOBBIX CTpaTeruii B MOBBINICHUH () EKTHBHOCTH IEATEIFHOCTH COBPEMEHHBIX
opraHu3anyii (Ha OCHOBE 3apy0eIKHOTO M POCCUIICKOTO OTIBITA).

27. UccnenoBaHue pPOJM KOMMYHHUKAIMOHHBIX CTPATeTMi B TOBBINICHUH 3(()EKTHBHOCTH NCATEIbHOCTH
COBpPEMEHHBIX OpTraHM3aIyii (Ha OCHOBE 3apyOEIKHOTO M POCCHICKOTO OTIBITA).

28. UccnenoBaHue poJM HMHBECTHIHMOHHBIX CTPATerdil B IOBBINICHUH () (EKTHBHOCTH IEATEILHOCTA
COBpPEMEHHBIX OpTaHH3aIi (Ha OCHOBE 3apyOCIKHOTO H POCCHICKOTO OTIBITA).

29. UccnenoBaHue poJM HMHHOBALMOHHBIX CTpPATeTHid B TOBBIMICHUH 3((EKTUBHOCTH JACSITCILHOCTH
COBpPEMEHHBIX OpTraHu3aIyii (Ha OCHOBE 3apyOEIKHOIO M POCCHICKOTO OIBITA).

30. UccnenoBanue ponu cTpaterdii MHPOPMAIMOHHOTO 00ECHedeHUs] B MOBBILCHHU 3()(EKTHBHOCTH
JICSITENIEHOCTH COBPEMEHHBIX OpraHH3alMil (Ha OCHOBE 3apy0EKHOTO M POCCHICKOTO OIIBITA).

31. HccnemoBaHWe pOJM CTIpaTerdii KOHICHTPHPOBAHHOTO pPOCTA B IMOBBINICHUH 3 (EKTHBHOCTH
JIEATEIHOCTH COBPEMEHHBIX OpTraHM3aliii (Ha OCHOBE 3apy0eKHOTO H POCCUICKOTO OTIBITA).

32. UccnenoBaHue poJi CTPATEerMi MHTEIPALMOHHOTO POCTA B IOBBILIECHUH 3¢ ()EKTUBHOCTU ACATEIHHOCTH
COBpEMEHHBIX OpraHu3aurii (Ha 0OCHOBE 3apy0eKHOT0 M POCCHUICKOTO OMbITA).

33. HccnenoBanume poim cIpaTernit AMBEPCH()HUIMPOBAHHOTO pPOCTA B MOBBIMIEHHH 3(QeKTHBHOCTH
JIeITeIbHOCTH COBPEMEHHBIX OpraHu3auuii (Ha 0CHOBE 3apy0eiKHOTO U POCCUICKOTO OTIBITA).

34. HccnenoBaHue pOJIM  CTPATEerdMil  COKpAIlEHWS B ONTUMM3ALMU  JIESTEJBHOCTH COBPEMEHHBIX
opraHu3zaluii (Ha OCHOBE 3apyOEKHOTO U POCCUHCKOTO OIBITA).

35. HccnemoBaHue poNM CTpaTeTHil yIpaBiIeHUS PUCKAMH B IOBBIMIEHHH 3¢ ()EKTUBHOCTH MAESTEIbHOCTH
COBpPEMEHHBIX OpTaHM3aIMH (Ha OCHOBE 3apy0OEKHOT0 M POCCHHCKOTO OTBITA).




36. HccnemoBaHme OCOOCHHOCTEH MPHHATHSA peIIeHHH B 00JACTH CTPATeTHYECKOTO YIIPaBICHUS
COBpPEMEHHBIMH OPTaHU3AIMSIMHE (Ha OCHOBE 3apyOeKHOTO U POCCHHCKOTO OTBITA).

37. HccrnemoBaHne MEXaHM3MOB YIPaBJICHHUS B3aMMO3aBUCUMBIMH TOJPA3JeNICHUSIMU Ha OCHOBE
CTPATErHYECKOTO TMOJX0/a (Ha OCHOBE 3apyOEKHOTO M POCCHUICKOTO OTIBITA).

38. HccnenoBanne MeXaHU3MOB YIIpaBieHUS On3Hec-opTdesieM OpraHU3aldH Ha OCHOBE CTPATETHYECKOTO
o012 (Ha OCHOBE 3apy0eKHOTO M POCCHICKOTO OTBITA).

39. HccrmemoBaHWe MEXaHM3MOB JOCTIDKEHHS dJ(Q@eKra CHHepIMH B MEXIyHapOJHOH IIpaKTHKe
CTPaTeTHYECKOTO YTPABICHUS COBPEMEHHBIMH OPTaHU3AIMAMHU (Ha OCHOBE 3apy0eXHOTO M POCCHHCKOTO
OIIBITA).

40. HccrnenoBaHne MEXaHH3MOB YIIPaBJICHHUS CTPATCTHUCSCKUMH ajbSHCAMH B MEXIYyHApOJHOM NeNoBOM
NpaKkTAKe (Ha OCHOBE 3apy0eKHOTO M POCCHHCKOTO OIIBITA).

41. VccnenoBaHne MEXaHH3MOB CTPATETMUECKOTO YIPABJICHUS COBPEMEHHBIMH OPTaHU3aLUAMU O C1abbIM
CUTHaJIaM (Ha OCHOBE 3apyOeKHOTO U POCCHHCKOTO OMBITA).

42. HccnenoBaHWe MEXaHH3MOB YIPAaBICHHUS COBPEMEHHBIMU OPTAHU3AIMAMHU B yCIOBUSX CTPATETHYCCKHUX
HEOXKUJAHHOCTEH (HAa OCHOBE 3apy0EKHOTO M POCCHUICKOTO OMBITA).

43. HccnenoBanne OCOOCHHOCTEH COJCPKAHHMS U OPTraHHU3ALUH JCATCIHHOCTH PYKOBOIUTEICH COBPEMEH -
HBIX OpraHM3aluii B 00JIACTH CTPATErHYEeCKOr0 yIpaBicHHsS (HA OCHOBE 3apyOEKHOrO M POCCHUHCKOTO
OTIBITA).

44. AHamm3z W COBEpIICHCTBOBaHHE  OPTraHMU3ALUOHHO-TIPABOBOTO  OOECTIEUYEHUs  AeSTEIbHOCTH
HOJpa3IeiCHAH  CTPATCTHYECKOTO IUIAHHPOBAHUSA U pa3BUTHS (CTPYKTypa, INTATHOE paclUCaHue,
M0JIO’KEHUE 00 OTJeNe, IODKHOCTHBIE MHCTPYKIMHN).

45. HccnenoBaHne MEXaHH3MOB YIPaBICHUS CTPATeTHUYECKHUMU 3aJadaMi B peaJbHOM Macitabe BpeMeHH
(Ha oCHOBE 3apy0OekKHOTO U POCCUHCKOTO OIIBITA).

46. HccnenoBaHne MEXaHH3MOB YIPAaBICHHUS COBPEMEHHBIMH OPTAHM3AIMAMH B yCIOBUSX CTPATETHICCKHUX
M3MEHEHUH (Ha OCHOBE 3apyO0eKHOTO U POCCHUICKOTO OTBITA).

47. HccrenoBaHWE OPTaHM3AIMOHHON CTIPYKTyphl KaK OOBEKTa CTPATETHYCCKUX U3MEHEHHI (Ha OCHOBE
3apy0€KHOTO B POCCHICKOTO OIIBITA).

48. HccrnemoBaHWe OPTaHU3AIMOHHOI KyJIBTyphl Kak OOBEKTa CTPAaTETHUECKUX WM3MEHEHHH (Ha OCHOBE
3apy0eKHOTO B POCCHICKOTO OITBITA).

49. Crpaternyeckass KOHIPY?IHTHOCTb M HCCJEIOBaHHE BO3MOXKHBIX MyTeil €€ NOCTHKEHUS B JESTEIbHOCTU
COBPEMEHHBIX OpTaHu3anri (Ha OCHOBE 3apy0eKHOTO M POCCHICKOTO OTBITA).

50. Anamu3 mpoOJieM CTpaTeTHUeCKOTO OI0PKETUPOBAHUS U 0OOCHOBAaHWE BO3MOIKHBIX IyTeH WX pPEUICHHUS
JNOCTIKEHHS B JISSITENFHOCTH COBPEMEHHBIX OpraHu3aluil (Ha OCHOBE 3apy0EKHOTO M POCCHICKOTO OITBITA).

51. UccnenoBanne 0cOOCHHOCTEH MCIOIB30BAHMS B CTPATETHICCKOM YIIPABICHUH TEXHOJIOTHH MOCTPOCHUS
JIOPOKHBIX KapT (Ha OCHOBE 3apy0eKHOTO U POCCUICKOTO OTIBITA).

52. UccnenoBanne 0COOCHHOCTEW WCIOJB30BAHHUS B CTPATETHYECKOM YIIPABICHHUH CHCTEMBI COajlaHCUPO -
BaHHBIX IMOKa3atesie (Ha OCHOBE 3apyO0EKHOTO U POCCUHCKOTO OTIBITA).

53. HccnenoBaHue MecTa M pOJIM CTPATEIMYECKOIO KOHTPOJII B IPEAYNPEXKJICHUU KPHU3HCHBIX CUTyalui




B ME&XIIYHAPOHOMU JISJIOBOM MpaKTHKe (Ha OCHOBE 3apyOEKHOTO U POCCHUHCKOTO OTIBITA).

54. AHamm3 OCHOBHBIX MpOOJieM TIpU pa3paboTKe CTpaTeTHH B MEXIYHAPOJHOW JENOBOW TPAKTHKE
(Ha ocHOBe 3apy0eKHOTO M POCCHICKOTO OIIBITA).

55. AHamm3 OCHOBHBIX MpOONeM pealm3ald CTpPAaTeTHH B MEXIyHAPOJHOH IeJIOBOHW IpaKTHKe
(Ha OCHOBe 3apy0OEKHOTO M POCCHICKOTO OIIBITA).

56. UccnenoBanue ocoOeHHOCTEH MPHUMEHEHHS METOIOB M MHCTPYMEHTOB CTPATEIHMIECKOTO MEHE/DKMEHTa
B JCSATENFHOCTH TOCYAapCTBEHHBIX OPTAaHOB BIIACTH M YIIPaBJICHHUS (Ha OCHOBE 3apy0eXHOTO M POCCHIICKOTO
OTIBITA).

57. UccnenoBanue ocoOeHHOCTEH MPHUMEHEHHS METOIOB M MHCTPYMEHTOB CTPATETHMIECKOTO MEHEDKMEHTa
B JCSITEILHOCTH OPTaHOB MECTHOTO CaMOYTIpaBieHHs (Ha OCHOBE 3apy0eKHOTO U POCCHHCKOTO OTIBITA).

58. HccnenoBanne ocoOEHHOCTEH NMPUMEHEHHSI METOJIOB U MHCTPYMEHTOB CTPATETHYECKOTO MEHEDKMEHTA
B JICATCIHPHOCTH YUPEKACHHHN chepsl KyIbTyphl (Ha OCHOBE 3apyOeKHOTO U POCCHHCKOTO OITBITA).

59. UccnenoBanue ocoOeHHOCTEH MPUMEHCHHS METOIOB M WHCTPYMEHTOB CTPATEIW4 eCKOTO MEHEDKMEHTa
B JCSITEILHOCTH YUPEXKACHUH cepbl 00pa3oBaHus (Ha OCHOBE 3apyOEKHOTO M POCCHICKOTO OIIBITA).

60. VccnenoBanne 0cOOCHHOCTEH MPUMEHEHHS METOJOB M MHCTPYMEHTOB CTPATeTHYECKOTO MCEHEIKMCEHTA
B JCSTEIPHOCTH YYPEXACHUH chepbl KWIMIIHO-KOMMYHAJIBHOTO X03siiicTBa (Ha OCHOBE 3apyOeXHOro
U POCCHHCKOTO OIIBITA).

61. VccnenoBanne 0COOCHHOCTCH MPHUMEHEHHS METOJOB M MHCTPYMEHTOB CTPATETHYECKOTO MCHEIKMCHTA
B YNPABICHYCCKON TEATCIHHOCTH HEKOMMEPUYECKHX OpTaHH3aliid (Ha OCHOBE 3apyOeKHOTO U POCCHICKO I'o
OTIBITA).

62. UccnenoBanne 0coOEHHOCTEH NMPUMEHEHHS METOJI0B M MHCTPYMEHTOB CTPATETHYECKOTO MEHEDKMEHTA
B JICATCIPHOCTA IIOJMTHYSCKUX MAapTHH W OOIISCTBCHHBIX [BIDKCHWH (Ha OCHOBE 3apyOeKHOTO
U POCCHUICKOTO OIIbITA).

63. UccnenoBanne ocoOeHHOCTEH pa3pabOTKU CTpaTernil CONHMaIbHO-IKOHOMHYECKOTO Pa3BUTHI TOpoja
(Ha OCHOBE 3apy0EKHOTO U POCCHHCKOTO OITBITA).

64. HccrenoBanue ocoOeHHOCTEH pa3pabOTKH CTpaTerHii COLMAIBHO-3KOHOMHYECKOTO Pa3BUTHA PETHOHA
(Ha OCHOBE 3apy0EIKHOTO U POCCHUCKOTO OIBITA).

65. HccnenoBanue ocoOeHHOCTEH pa3pabOTKU CTpaTerdil COIMAIBLHO-IKOHOMUYECKOTO PAa3BUTHS CTPaHEI
(Ha oCHOBE 3apy0EKHOTO U POCCUHCKOTO OTIBITA).

66. AHaiM3 TPAKTHKA pa3pabOTKH M MPUMEHEHHUs CTpaTernii B MaJoM Ou3Hece (Ha OCHOBE 3apyOeKHOTO
Y POCCHHCKOTO OIBITA).

67. HccnenoBaHue OIICHOYHBIX MEXaHM3MOB A()(EKTHBHOCTH peaju3alld CTpaTteruid (CTpaTerH4ecKux
TUIAHOB) B JICATEIPHOCTH COBPEMEHHBIX OpraHu3alrii (Ha OCHOBE 3apy0eIKHOTO M POCCHHCKOTO OITBITA).




Tembl TakuX KypcOBBIX pabOT MOTYT OBITh JOBOJBHO Y3KUMH, YTO OTHIO/Ib
HE YMaIAeT WX aKTyalbHOCTH. {71 Takux OKIaI0B OOBEKTOM HCCIICAOBAHUS
SABJISIIOTCS. Hay4YHbIE 33]1a4d, MpoOJieMbl, KOHIENIMU. B To ke BpeMs y3kas Tema
JNOJDKHA — mpopabareiBaThcst  Oosiee  TIIyOOKO W JETalbHO, COJEPKATh
COIOCTABUTENLHBINA aHAIM3 U 0000IIIEHNEe HAKOTIJICHHBIX (PaKTOB.

CtpykTypa KypcoBOW pabOThI TOJKHA OTPaKaTh JIOTUKY BBIOPAHHOM TEMBbI
UCCJIEIOBAHMS.

[IpumepHast cTpyKTypa KypCcOBO# pabOTHI:

1. TuTyabHBIN JUCT.

2. CopmepixaHue.

3. Beenenue (0OOCHOBaHME AaKTYaIbHOCTH TIPOOJIEMBI, CTEMEHb €¢
pa3pabOTKH, LIENb U 331a4l J0KIaa, KPATKUI 0030p UCTOUHUKOB U JIUTEPATYPHI).
Hanuune Bcex nepedyuciieHHbIX 3JieMeHTOB BBeieHus: KypcoBoit paOOThI SIBIISIETCS
obs3arenbHbIM. OO0BeM BBezieHs cocTapisieT NpUMEpPHO 2-3 CTpaHUIIbL.

4. OcHOBHas 4acTh (TeopeTnyeckoe OOOCHOBAHHME TEMbl MCCIEIOBAHUSA,
MPOBEJICHHOE MO CHEHUATBbHBIM JIUTEPATYPHBIM HUCTOYHUKAM U JPYTUM
UHQOPMAIIMOHHBIM ~ pecypcaM; aHAIMTUYECKUA 0030p OmbITa  BEIYIIUX
OTEUECTBEHHBIX U 3apyOSKHBIX KOMIIAHUN /WM BEAYIIUX CIEIUATICTOB,
UCClieloBaTeNield B JaHHOW o0OJacTH/; OIpeAeieHHe TMEpPCIEeKTUB Pa3BUTHS
npo0JIeMBI (110 OLIEHKaM BEAYIIMX CIIEUUAINCTOB, UCCIIEI0BATENEN).

5. 3akmoyeHue (KpaTkue BBIBOJIBI M PEKOMEHAAIMU 10 TOJy4EHHBIM
pe3yibTaram; JIMYHas OICHKa aBTOpa MEPCIEKTUB PAa3BUTUS JTAHHOUW MPOOIIEMbI
MocJie TPOBEICHHOrO uccienoBanus). IlpumepHbii o00beM 3aKiOUYCHHS
COCTAaBJISIET 2-3 CTPaHULIBI.

Pe3ynbrarel BBITIOHSIEMOW pPabOTHl W3JaraloTcs B MHCBMEHHOM BHIE,
IpEeIBapUTEIbHO CHAIOTCS Ha Kadenpy ympaBiIeHUs I MPOBEPKH JHOO YCTHO
3aMIIAIOTCS HA CEMUHAPCKUX 3AHSITHIA.

OCHOBHBIMH KPUTEPHUSIMH OLIEHKH KypCOBOM pabOTHI SIBISIOTCS:



—Ka4eCTBEHHAsI OIIEHKA CTETMICHN PEIICHHSI TIOCTABJICHHBIX LIEIM U 3a]1a4;

—y4eOHO-METOANYECKAN YpPOBEHb PACKPBITHS BBIOPAHHOW TEMBI U
CaMOCTOSTENbHOCTD B pa3pabOTKe MPAKTUIECKUX PEKOMEHIAIIHIA;

—COOTBETCTBUE OPOPMIICHUSI KYpCOBOW YCTAHOBIIEHHBIM TPEOOBAHUSIM;

—COOTBETCTBUE MPECTABICHUS KypCOBOM pabOThl YCTaHOBJIEHHBIM CPOKAaM.

TexcT KypcoBoit pabOThl JTODKEH OBITH OTPEJAKTUPOBAH W BBIUMTAH.
OOmmit 00beM KypcoBOW paboThl HE MOoJDKeH mpeBbimars 30-40 cTtpanwmi
MaIIMHOMMCHOTO TeKcTa. [Ipuioskenus B o0mmii 00beM He BXOISIT.

KypcoBas pabora mpencraBisercss Ha OyMa)XHOM HOcCHTee (Ie4aTh Ha
OJIHOHM cTopoHe imcta Oymaru ¢popmara A4, mpudrt Times New Roman gepes 1,5
UHTepBana, kerenb 14. TekcT crnenyer nevararb, COOMI0Aas CIEAYIOIIME pa3MeEphI
noseit: neoe — 30 mm, npaBoe — 15 mm, BepxHee 20 MM, HikHee — 20 MM.).
Jlonmyckaercsi MpeaCTaBsATh TaOIMIBI U WILIIOCTpAllMM Ha JIMCTax (opmara He
oosee A3.

Ctpanunpl  KypcoBOoW paOOThl HyMeEpYlOTCs apaObCKuMu  Iudpamiu.
TUTyIbHBIA JHCT BKIIOYAIOT B 00myr0 Hymepamuio. Ha TurymsHOM mmcte n
Conmepxannu HOMEpP He CTaBAT. Hywmepanus CTpaHWIl TPOU3BOIUTCS
MO CJIeI0BATEIbHO, HAYUHASI C TPEThel cTpanullsl (BBeneHue), Ha KOTOPOM, TaK kKe
KaK 1 Ha TTOCJICTYIOIINX CTPaHUIIaX, MPOCTABISIIOT HOMEP B IPABOM BEPXHEM YTy
0€3 3HaKOB MPENUHAHUA.

[IpunosxeHust coaep>kaT TEKCTOBBIC TOKYMEHTHI, T'paduKy, AUArpaMMbl,
CXEMBI, KapThl, TaOJMIBI, a TAKKE PACUEThl, BBITIOJHEHHBIE C TPUMEHEHHEM
BBIYMCIIMTENIbHOW TexHukd. OHHM CiIyKaT Ui WUIFOCTPAUU  OTACIbHBIX
MOJIOKEHUM UCClieyeMOol poOIeMbl WITH SIBJISIIOTCS PE3YJILTATOM Mpe/iiaraeMbIX
pexkoMeHnanmii apropa. Ilpunoxxenuss oGopMISIIOT Kak MPOJOKEHUE UTOTOBOM
KOHTPOJIbHOM pabOTHI OCJIE CIIMCKA UCTIOIb30BAHHBIX NICTOYHUKOB U JINTEPATYPHI,
pacmoyiarasi UX B TOPSAKE CCBUIOK B TekcTe. Kaxknoe mpuiokeHHue cieayer
HAYMHATH C HOBOTO JINCTAa B MPaBOM BepxXHeM yriy cioBoM «lIpumoxenue» u

HYMEpOBaTh MOCJENOBATEIbHO apabckumu mudpamu (0€3 3HaKa MpENnUHAHUS,



Hanpumep, [Ipunoxenue 1, Ilpunoxenue 2 u T. 1.). B npumoxeHUH MOKHO
yKa3aTb, HA OCHOBaHUHU KAaKUX HCTOYHUKOB OHO COCTAaBJICHO.

HayuHo-cnipaBouHbIii anmapaTr KypcoBOi pabOThl COAEPIKUT JIBE B3aUMHO -
CBSI3aHHBIE YaCTU: CIUCOK MCIIOJb30BAHHBIX HMCTOYHUKOB M JIATEPATYpPbl M
NOACTPOYHbIE CCHUIKM. CHUCOK M CCBUIKM OQOPMIISIIOTCS B COOTBETCTBUM C
TpeOOBaHUSIMU, U3JI0KEHHBIMU B ICUCTBYIOIIMX FOCY/IAPCTBEHHBIX CTaHIApTAaX.

Bce 3ammcTBOBaHHBIE CTIpaBOYHBIC JaHHBIC, ITUGPOBOM, CTATUCTUICCKUN 1
WUTIOCTPATUBHBIN MaTepuaj, HCTOJb30BaHHBIM aBTOPOM B KypCOBOM padoTe,
JOJDKEH HMETh CCBUIKA Ha COOTBETCTBYIOIIME HWCTOYHHKUA W JIUTEPATYPY C
YKa3aHMEM HOMEPOB COOTBETCTBYIOIINX CTPAHULL.

3aKoHOJIaTelbHbIE U HOPMATUBHBIE aKThl MPUBOJATCS MO OQUIMATbHBIM
U3/IaHUAM COOTBETCTBYIOIIMX BEIOMCTB (€CJIM TAKOBBIE UMEIOTCS).

HcTOYHMKM M IUTEpaTypa HA UHOCTPAHHOM SI3BIKE YKA3bIBAETCS HA SI3BIKE
opuruHasia ¢ coOmojennemM opdorpadhudecKux HOPM JIJII COOTBETCTBYIOIIETO
A3bIKa (B TOM YHCJIE yOTPEOIEHUE MPOMUCHBIX U CTPOUYHBIX OYKB).

3HadyeHue Bcex OMOIMorpapuIecKnx COKpAIICHUN pacKPhIBACTCS B CITUCKE
COKpaAILIEHUM, KOTOPBI MOMEIIAETCS TNepen CHUCKOM juteparypbl. CHucok
UCIIOJIb30BaHHBIX MCTOYHHMKOB U JIMTEPATyphl Ievartaetcss yepe3 1,5 mHTepBaia.
HHOCTpaHHbIE HCTOYHHUKH PACTIOJIaraoT B ajiaBUTHOM MOPSJIKE, MPUUEM CHavYaa
MIEPEUYUCIISIETCS JIUTEpATypa Ha S3bIKaX, B OCHOBE KOTOPBIX JICKHUT JATUHUIIA,
3aTeM — KUpWUIMLA U Heporiduyeckoe muchbMo.

[loaCTpOYHBIE CCHUIKM MEYATAIOTCSA 4Yepe3 OJAWH MHTEpBal. Pa3zaensdrorcs
CCBUIKH JIByMsI MHTEPBaJIAMH.

[loaCcTpOYHBIE CCHUIKM HCHOJIb3YIOTCSI BO BCEX CIydasX LUTUPOBAHUS
NPOU3BENCHUSA APYTUX AaBTOPOB, HCTOYHUKOB W JUTeparypbl. O0s3aTeNnbHO
MOATBEPKIAIOTCST TOJCTPOUYHBIMU CCHIJIKAMU Bce (akThl, MUPPBI U Jpyrue
KOHKPETHBIE€ JaHHbIE, IIPUBOIUMBIC B TEKCTE, 3aMMCTBOBAHHBIE U3 UICTOYHUKOB H
JIUTEPaTYpPHI.

CchUIKM HYMEPYIOTCSI B CKBO3HOM IMOpPSIAKE apaOCKUMu LHU(ppaMHu B

nmpeacitax BCCX Pa3aciioB pa6OTI>I (BBGI[GHI/ISI, pa3aciioB, 3aKIMOYCHUA U



npuioKeHui). Mcroab30BaHUE HEAOCTYIHBIX MaTEpUAIOB, HW3BICYEHHBIX U3

OIyOJMKOBAaHHBIX U3AaHUN, 0popMILIOT Tak: «LIuT. mo:», «[IpuBoastes mo:».

9.3. Uuble maTepuaJibl

MTONOBAA KOHTPOJIbHAA PABOTA
(KEUC-CUTYALLMA)

BbIBOP MYTEW CTPATEMMYECKOIO PA3BUTUA
TMNO «PYCCKOE BACTPO»

(cueHapuin BbIMOSTHEHUSA 3adaHuns)

Ilenv u3yuenua Keiic-cumyayuu 3aKI0OYaeTcs B TOM, 4YTOOBI Ha OCHOBE aHalIM3a
KOHKPETHBIX (baI(TI/I‘-IeCKI/IX MaT€puaIOB CTYACHTBI MOITIM OMNPEACIIUTH OCHOBHBIC HpO6J'IeMI)I,
BO3HHMKAIOIME B JCSITEIHHOCTH COBPEMEHHBIX OpTaHU3allhil W MPEIOKHUTh CIHOCOOBl UX
paspelleHsl, OCHOBaHHbIE Ha BbIOOpE d(hPeKTH BHON CTpaTeruu, HalpaBJICHHOMN Ha MOBBILICHUE
KOHKYPEHTOCIIOCOOHOCTH, yBETUYCHHE MPOJAaX U YKPEIUICHHE UMHKA CPEAH MPEIIpHUSTHIA,
paboTtaronmx B cepe 00IMEeCTBEHHOTO MUTAaHUS TOPO/Ia.

Ha3nauenue keiic-cumyayuu. 1103BOJII€T TPOBEPUTh HE CTOJBKO 3HAHUSA CTYACHTA,
CKOJIbKO €ro YMEHHsS M HaBBIKM pELIEHUS MPAKTUYECKHMX KOMIUIEKCHBIX 3a/lad, a TakKe
IIOATOJIKHYTb» CTYACHTA K HNPUHATHIO CAMOCTOATCIBHBIX YIIPABJIICHUCCKUX peHleHHfI.

Jnst pemieHus KOHKPETHOM CHUTyallud HEOOXOAMMO HCIIOJIb30BaHUE TaKUX DPa3/iesioB
Kypca «CTpaTernyeckuii MEHEKMEHT», Kak «[loHsiTMe M CyIHOCTb CTpaTeruu. 3ajadyu
CTpaTeruyeckoro MeHeKMeHTa», «MHdpacTpykTypa  CTpaTerMueckoro MEHEIKMEHTay,
«AHAM3 OTpaci H KOHKYPEHTHOW CHUTyalluu», <«AHAlM3 PECYpCOB H KOHKYPEHTHBIX
BO3MOXXHOCTEH opranuzanuny, «CTpaTeruu KOHKypeHIHu», «CTpaTeruu ¢ y4€TOM OTpaciu
U CUTyallun», ((CTpaTCFI/II/I COTPYAHHUYICCTBAY, «q)yHKIII/IOHaJILHI)IG " OIICpalMOHHBIC CTPATCTHUH
u «Peanuzanus crpareruuy, 4TO, C OJHON CTOPOHBI, CO3MAET OMNpeAeiaEHHbIE TPYAHOCTH,
CBSI3aHHBIC C OOJBIIMM YHCIOM (JAKTOPOB, a C JIPYroii, 00ecreurnBaeT CTyACHTY BO3MOXKHOCTh
BBIOOpA TOTO aCIeKTa, KOTOPBIN SBISETCS, C €r0 TOYKU 3peHUs, O0Jiee aKTya bHBIM.

B xoze n3ydeHust npeACcTaBICHHON KeMC-CUTYAIlUH CTYAEHTHI 00HCHbL YMEND '



— aHaJIM3UPOBAThb OCHOBHbIE TEHJECHIIMH, OKa3blBAIOIME BIUSHUE HA Pa3BUTHE cepbl
OOLIECTBEHHOTO NUTAaHUSI FOPOJA B YCIIOBUSIX PhIHOYHBIX OTHOLICHUH;

— M3y4yaTb ypOBEHb KOHKYPEHLIMM B OTpacid U OLEHUBATh CTENEHb €€ BIUSHUSA Ha
JIESITEIIBHOCTD pa0OTAIONMX B HEW KOMITaHU;

— BBIABIATh OCHOBHBIE TPYIHOCTH, BO3HHMKAIOIME B IPAKTUKE pabOThl KOHKPETHOTO
npeanpusTus obmecTBeHHoro nutaHus (Ha npumepe TIIO «Pycckoe Ouctpo»), U HameuyaTh
IyTU BBIXOJIA U3 CIOXUBILIEHCS U1 HETO KPU3UCHOM CUTyallUH C HAUMEHBIIMMH IOTEPSAMHU U
HanbonpmM dPdexTom;

— MPOBOAUTH CAMOCTOSATENIbHBIE MAPKETUHIOBBIE HCCIEIOBAHUS C LIEJbI0 aJanTaluu
TIIO «Pycckoe OUCTPO» K JIHOOBIM BO3MOXKHBIM KOHBIOHKTYPHBIM M3MEHEHMSIM Ha phIHKAX, Ha
KOTOPBIX OHO paboTaeT;

— TNPUMEHSTh COBpPEMEHHbIe (OPMBI U METOABI CTPATETMYECKOrO TUIAHUPOBAHMS WU
IPOrHO3UPOBAHUS [yl ONpEeSICHUs CTPATeTMUYeCKOro BUAEHU S, MUCCUH, IPUOPUTETHBIX 1iesIei
U TepCHeKTUBHBIX 3amau nesrenbHocTH TIIO «Pycckoe Guctpo», a Takke BbIOOpa Hambosee
ONTHUMAJBHBIX CTPATETHi UX FPPEKTUBHOTO PELICHUS,;

— OIIpeAeNATh PECYpPChbl, HEOOXOAUMBIE Ul peai3allii BhIOPAHHBIX UM CTpaTeruil Ha
IpaKkTUKe (IPOM3BOACTBO: 00OPYJOBAHUE M TEXHOJIOTHH, TOCTABKU: CBIPhE M MOTyPaOpHUKaThl,
(uHaHCHI, MApPKETUHT, KaJpbl, HHPOPMAIITMOHHOE O0OECIeUeHNE YIPaBICHUYECKON JESITeIbHOCTH
up.);

— (opMupoBaTh MPOAYKTOBBIN aCCOPTUMEHT, IMOJIB3YIOIIMIICS Ha PBIHKE MOBBIILIEHHBIM
CIIPOCOM, U pa3padoTaTh COOTBETCTBYIOIME EMY TOBAapHbBIE CTPATETUN;

— ONpENENATh IEHOBBIE CTPATEIMM MPEANPHUSATHUS U BBIABJIATE OCHOBHBIE (PAKTOPHI,
BJIMSIONME HA PELLECHUS], CBA3aHHbIE C YCTAHOBJIEHUEM U KOPPEKTUPOBKOH 11€H;

— pas3pabaTbhiBaTh CTpPATETMU pACHpEleNCHUS MPOIYKUHH, BECTH IMPOTrpaMMbl IO
dopmupoBaHuio crpoca u crumyiaupoBanuio coObita (POCCTHUC), a Tarke obecrieunBaTh
IUTAHUPOBAHUE, YIIPABJICHUE U KOHTPOJIb 32 JanpHeiinmm ¢yHkiauonupoBanuem TIIO «Pycckoe
OHCTpPO» Ha PbIHKE OOIIECTBEHHOTO MUTAaHUS TOPO/Ia;

— (opMupoBaTh MOKYMATENBCKUH CHPOC C TMOMOUBIO A(PHEKTUBHBIX PEKITAMHBIX
CTpaTerui;

— OIICHUBATH CTETIICHb PHCKA 10 KAKJIOMY MEPOTIPUATHIO pa3pabOTaHHOM MPOTpaMMEI.

Ilocnedosamenvrnocme peutenus Keic-cumyayuu
1 wae. O3HaKOMIIEHHE C TIOJOXKEHHUEM, B KOTOPOM HAXOJIUTCS JHUI0, MPUHHUMAIOIIEE
pelieHre B 00OJACTH CTPATETMYECKOTO VIIPABJICHHUS, B COOTBETCTBUU C TIOCTABJICHHBIMU

3aadaMi U UMCIOIIMMUCSH B €T0 PACIIOPSIKCHUU pECypCaMU.



2 wae. BplABIEHWE U OMNpEACICHHUE CUMIITOMOB NIPOOJEMBI, IS YEro ClexyeT
OpUOCTHYTh K MOHUTOPUHTY PBIHOYHOW CHTYallMH, HWCIONB3YyS TaKue HHINKATOPHI, Kak
«ypOBEHb KOHKYPEHIIMM B OTPACIN», «ACCOPTHMEHT OO W HaMHUTKOBY», «KAYECTBO
OOCTy)KUBaHUS», <«IMAMA30H LEH», <«METOAbl TPOJABMKEHUS», <«TPYHIBI TOTpeOUTENEii»,
«CTENeHb MPEANPUHUMATEIILCKOTO PUCKA», «IWHAMHUKA TOKa3aTeleld OOBEMOB peaau3aiuny,
«IOJISI PBIHKAY, «HOpMa MPUOBLITNY, «pEKIaMaIliid KITUEHTOBY H JIp.

3 wae. AHaM3 IPUYUH BO3HUKHOBEHUSI MTpoOeMbl. [Ipu 3TOM 1j1s1 KayKJI0T0 CUMITTOMA
BBISIBJIAIOTCS OCHOBHBIE MPUYMHBI €r0 BO3HUKHOBEHHUS C ITOCTPOCHHEM MEK]IYy HUMH
COOTBETCTBYIOIMX JIOTUYECKUX CBA3CH, YUUTHIBAIONIMX JICUCTBHS KOHKYPEHTOB B OTpacCiu,
MOBEJCHUE TTOTpeOUTENeH, n3MEeHEeHU s (JAKTOPOB BHEITHEH CPEJIbl U JIp.

4 wae. OnpeneneHre cocTaBa ACUCTBUN MO CMSITYEHUIO MPOSBICHUS MPOOJIEMBI, IS
YEero B MpeJieNax TEX peCYpCOB M KOMIETEHIMM, KOTOPBIMU PACIOJaraeT MpearpusiTue, Caeayer
BBIpa00OTaTh HECKOJBKO BO3MOXKHBIX CTPAaTETMUYECKUX TMOAXOJOB IO YAYYIICHHUIO €ro
XO3SMCTBECHHOM JEITCILHOCTH.

6 wae. W3yyeHue o0XUAaeMbIX MOCIEACTBUU MpeiaraeMbix nedctBuid. [lpu sTom
HEOOXOJIMMO OMPEACIUTh, KaKO€ BO3JEHCTBHUE IMpeIaracMble MEPhl OKXYT HEIOCPEICTBEHHO
Ha pelaemMyio mpooiaemy.

Bce osrambl pemeHusi keHc-CHUTyalluM JIOJDKHBI OBITH KPAaTKO OTPaXEHBI B OTUYETE IO
W3JI0)KEHHOW BBIIE CTPYKTYPE WJIA IMPE3EHTALUU, TOArOTOBICHHON Ha OCHOBE KOMIIBIOTEPHOM

nporpaMmsl «Power Pointy.

Ouenka pe3ynomamoeé TPOBOAUTCS NpeErojaBaTeieM, KOTOpBIM OmupaeTcss Kak Ha
dopMabHBIE AJIEMEHTHI (IEMOHCTpAIUsl CTYJCHTaMU MOHUMaHHS COOTBETCTBYIOIMX IMOHATHH,
CTPYKTYpa MpEACTaBICHHBIX MaTepHUalioB, HAJWYHE pPELIeHUs U T.JI.), TaK U HePopMalibHbIE
(BOBHUKHOBEHHE IOJIE3HBIX aCCOIMAIUMi, NPUMEHEHHE TBOPYECKOTO IOAX0/a, pa3paboTka
NpEeNIOKEHU, OCHOBAHHBIX HAa HCIIOIb30BAHUU HETPUBUAIBHBIX METOJOB, CPEACTB H

TEXHOJIOTH ).

3A0AHUA

BHUMaTENbHO M3Yy4UB COACPKAHUE KEHC-CUTYyallUM M JOIOJHUTEIBHO IIPUIAraeMbIX
K HEW MarepuajllaMu, a TakKe, 110 BO3MOXHOCTH, IIPOBEIS CAMOCTOSTECIIBHOE (II0JIEBOE»
UCClleIoBaHUE PabOThl OJHOM M3 3aKycOUYHBIX, BXxojsmed B cerb 1110 «Pycckoe Ouctpoy,
ONpEe/IeIUTE ONTHUMAIBHYIO CTPAaTerMi0 M pa3paboTaiiTe COOTBETCTBYIOIIME MEPOIPUSTUS
B €€ MOJJEpXKKYy, KOTOpbI€ MO3BOJMIM OBl KOMIIAHWM BBINTH HM3 KPU3HUCHOTO IOJOKECHUS

C HAMMEHBIIMMU MOTEPSMHU U HAHOOJIBIIM d(PEKTOM.



BeinonHeHue 3ajaHus JOJDKHO BKIHOYATB!

— aHauu3 OTPACIM U KOHKYPEHTHOM CUTYallMH, COACPKAIMP OLEHKY KOHKYpEHTHBIX
cuil  Ha pblHKe ¢acT-gyma r. MockBel 1mo meronuke M. Iloprepa (KOHKypeHLUS MEXIY
Y4aCTHUKAMU OTpPAcid, BO3MOKHOCTH IPOHUKHOBEHUS HAa PBIHOK HOBBIX KOHKYPEHTOB,
KOHKYPEHIIUsI CO CTOPOHBI IIPOMU3BOAMUTEIECH TOBApOB-3aMEHMUTENEH W3 IPYTMX OTpacCieH,
KOHKYPEHTHOE JaBJIEHHE CO CTOPOHBI MOCTAaBIIMKOB U KOMIIaHUM-MOTpeOUTENEN, BhI3BAaHHOE
HEOOXOAMMOCTBIO B3aUMOJICHCTBUS C HUMU U 00s3aTeIbCTBAMU Iepea HUMM); MCCIeI0BaHUE
JBUKYIIMX CUJ KOHKYPEHILMH, KOTOpbI€ BBI3BIBAIOT B OTpacid 3HAUUTEIbHBbIE M3MEHEHUS;
onpenenenue KOHKypeHTHoI nosunuu TIIO «Pycckoe 6UCTpo» Ha OCHOBE COCTABJIEHUS KAapThI
CTpaTErnyecKUX TPYNI OCHOBHBIX «MIPOKOB» B OTpaciu (Ha mpumepe r. MOCKBBI); aHaIM3
KOHKYPEHTOB; MOMCK KI04YeBbIX (akropoB ycrnexa (KDYVY), obecrneunBaronmx ganpHeinee
npoasmkenne TIIO «Pycckoe OMCTpPO» Ha PHIHKE W TOBBIMICHUE TOJYy4aeMOW UM MPUOBLIH;
3aKII0OYCHUE O MEPCIEeKTHBaxX OTpaciu U e€ OOlLei NMpUBIIEKATENbHOCTH B KPaTKOCPOYHOH U
JIOJITOCPOYHOU MEPCIEKTUBAX;

— WU3y4CHHE PECYpCOB U KOHKYpEHTHBIX Bo3MmoxHocTed TIIO «Pycckoe OucTpoy,
npeanonararouee npopeneHue SWOT-ananuza npeanpusaTiii, BXOISAIMX B CETh MOJ AaHHBIM
MapoO4HbIM Ha3BaHueM, a Tawke PEST-/STEP-/GETS-ananuza cpeabl, B KOTOPOH OHHU
HEIOCPEICTBEHHO PaboTaloT;

— ompeaeneHue  KoHKypeHTHOH — yctouumBoctu  TIIO  «Pycckoe — Ouctpo,
T.€. IPOBEJIEHUE €r0 CTPATEIMUYECKOrO IMO3ULIIMOHUPOBAHUS, IMPEANOJArarolero HaxoXIeHUe
KpUTepUEB (B T.4. <«XapakTepUCTUKA aCCOPTUMEHTa», <«COOTHOILIEHHE II€HA/KauyeCTBOY,
«HCTIOJIb3YEMbIE TEXHOJIOTHHY, «THHOBAIMOHHBIE BO3MOXHOCTHY, «(DUHAHCOBOE TOJIOKECHHEN,
«U3AEPKKA 10 CPaBHEHUIO C KOHKYPEHTaMH», «OOCIIy)KMBaHUE KIUEHTOB» U 1p.),
MO3BOJISIONMX 0ojiee YETKO BBLACIHTH MCCIIEAYEMYIO KOMIIAHMIO Ha PbIHKE B CPaBHEHHUH C €€
OCHOBHBIMH KOHKYPEHTAMHU;

—  (QopmynupoBaHUE CTPATETHYECKOTO BUIACHUS U MHCCHH,

— TIOCTaHOBKY HOBBIX IPUOPUTETHBIX LIEJIEH;

— pa3paboTkKy a(pexTuBHOM KOHKYPEHTHOM CTpaTeruu, Oasupyromencs
Ha wumeonmxcs B pacnopsokenun TIIO «Pycckoe OHCTpO» pecypcoB, KOMITETEHIIMH
Y KOHKYPEHTHBIX BO3MOKHOCTEM;

— o00OCHOBaHME BBHIOpPAaHHOW CTpaTerHH, B OCHOBY KOTOPOW MOTYT OBITh IOJIOXEHBI, K
IIpUMEPY, HallMOHAJIbHBIE TPAJAULINH, IKCKIIO3UBHBIN IPOJYKTOBBIM aCCOPTUMEHT, ONITUMAJIbHOE
COOTHOILIEHHUE I[€Ha/KaueCTBO, OPUEHTALIMSI HA I[€JIE€BbI€ IPYNIbI MOTpeOUTENEH, MOBBIIICHIE

Ka4dyeCTBa O6CJ'Iy)KI/IBaHI/ISI KIIMCHTOB, IPUMCHCHUEC ITPOTPECCUBHBIX MAPKECTHUHI'OBBIX TeXHOHOFHﬁ,



dopMupoBaHHE OPUTHHAIBHOTO MMUJUKA, MPECTHKHOCTh TOPrOBOW MapKH, BBIXOJ Ha HOBBIE

reorpaM4ecKiue pPhIHKU U T.II.

CTpvyKTYpa 3a1aHUA .

OMMCAHUE KEHC-CUTYALIUN

JlononauTensHble Matepuansl 1. MECTO U POJIb QBPAH‘{AFBI/IH]"A B JIEJIOBOI1
[IPAKTUKE COBPEMEHHBIX TOPI'OBBIX IMTPEAIIPUSTUIA

Hononuutensuble  marepuansl 2. [IPEJJIOKEHME O COTPYAHUYECTBE
KOMITAHUA «bACKHWH POBBHUHC»

Hononuurensubie marepuaisl 3. KOMITAHUSA «MCDONALD’S» 1 OCOBEHHOCTHU
EE PABOTBI HA PLIHKE OBIIECTBEHHOI'O TTMTAHWA

Jlomonuutensupie  Marepuansl 4. CTPYKTYPA MAPKETHMHI'OBOM CJIVKBbI
KOMITAHMU MCDONALD’S B POCCUU

Jononnurtensusle marepuansl 5. AHAJIM3 PBIHKA VJIMYHBIX «PACT-OVYIOB»
r. MOCKBBI

Hononuutensusie  marepuansl 6. JETU KAK CIIOCOb TIPUBJIEYEHUA
POJIUTEJIEM C I1EJIBIO AKTHUBM3ALIMM JAEATEJIBHOCTU TPEAIPUSATUN
OBIIECTBEHHOI'O IIMTAHUA 1. MOCKBBI

OnucaHue Kenc-cutyaumm

[losiBieHre B HOBBIX POCCUUCKUX JKOHOMHYECKHX YCIOBUSIX CETH PECTOPaHOB
«MakoHalbAca» ObUIO 03HAMEHOBAHO «EAMHEHUEM OTEYECTBEHHOTO TPAXKIAHWHA C 3aMOPCKUM
ramOyprepom» (MockoBckast mpaBaa. — 1997. — Ne 122). Ouepenu noHavany ObUTH Takue, OyaTo
TaM KopMmmiM OecruiaTHO. He cpa3dy, HO MOCKOBCKOE TPaBUTEIBCTBO PEIIMIIO HCIPABUTH
MpEICTaBICHUE MOCKBHUYEH O cucTeMe OBbICTpOro mutaHus: «bbICTPO», OKa3bIBAETCS, MOXKET
OBITh HE TOJBKO MO-aMEPUKAHCKU, HO M TIO-PYCCKH, a JJISI MOJIOJECKH — ¢ M JIMKOE3: UTO TaKoe
KyJIeOsIKi, paccTerau u mpodee Xopolio 3a0bIToe CTapoe U3 TPAJAUIIHOHHONW PYCCKON KyXHH.

C 1995 roma Hauanmach HOBasi 3pa B OTEYECTBEHHOM OOIICCTBEHHOM NUTAaHUU —
OTKPBLIUCH TOUKU cucTeMbl «Pycckoe ouctpoy». 1 aBrycta Mdp MockBbl FOpuit JIyXKoB TUYHO
nepepes3ai JICHTOYKY Ha OTKPBHITHM IEPBOTO TAKOro 3aBeleHHs. Ha cremyronmx, He MeHee
TOPKECTBEHHBIX, [IEPEMOHUSIX MPUCYTCTBOBAIM M 0oJiee 3HAMEHUTHIE JTUIa (B YACTHOCTH, JKC-
npesuneHT P® bopuc Enpiun). Tak uto Havano 6su10 O6051€€e yeM yaadHbIM. MOCKBUYN aKTUBHO
MOCEIIAIH 3aKyCOYHBIE, pacKymas HeJOpOTrue paccTerau U Mupo KKH.

B nacrosimee Bpems B MockBe oTKpbITO CBBITE 40 Touek «Pycckoro 6uctpoy. Ilpu sTom
MepBble BOCEMb W3 HHUX, PACHOJIOKEHHBbIe B LIEHTpambHOM OKpYre CTONHIIBI, HAXOJSITCS B
cobctBeHHOCTH TOProBO-MPOM3BOACTBEHHOTO 00BeaMHEHHs «Pycckoe OMCTpO», a OCTaJIbHBIC
CO3/IaHBI COBMECTHO C JAPYrUMU (UpMamMH Ha OCHOBE KOMMeEpuUeckou KoHIiieccuu. Ilpu sTtom

CJICOYET OTMECTUTD, UTO CHBI B IMOCICIHUX HECKOJIBKO BBIIIIC.



Cetp npeanpustuii ObICTpOro o0cayxuBanus «Pycckoe OUCTPO» 10 CUX MOP CUUTACTCS
caMoil OCTOWHOHN aJbTepHATUBOW 3apyOekHBIM M HAIMOHAJIBHBIM «YJIMYHBIM» Qact-dyaam.
OpnHako Takoe ompeneneHue NaéTcs JUIb YAHOBHUKAMH MOCKOBCKOM MA3PHUHU, U 3HAYUTEIBHO
pexe, 4yeM B NpexHHe BpemeHa. B camoil kpynHoW — mocie «MakIoHalbIca» — CETH
3aKyCOYHBIX ITOCETUTENIEH C KaXIbIM I'OJJOM CTAHOBUTCS BCE MEHBIIE U MEHBIIE.

[TonbITKy «yTepeThb HOC» aMEpUKaHIIaM 3allopoJl YHCTO COBKOBBIM MOIXOJ K OW3HECY.
[Inroc — TemIMyHbIE YCIOBUS CyIECTBOBaHMS. CIMIIKOM MHOIO BHHMAaHUS TAHHOMY IIPOEKTY
VICNSUIOCh CBEpXy. PerenTypy cTapuHHBIX ONroa paspadarbiBall BcepoccHilCKkuii MHCTUTYT
OOIIECTBEHHOTO MUTaHUs COBMECTHO ¢ JlemapTaMeHTOM TOProByid I. MOCKBBI, a /Ui MOCTaBKU
OJIHOPA30BOM TOCYIBI ¢ (MPMEHHOW CHMBOJHUKOW Jaxe ObLI MOCTPOCH CICIUATBHBINA 3aBO/T
«buctpo-ITnact». Camo no cebe obpaleHre K HAIIMOHAIBHOM Ui ¥ TPATUIIMOHHBIM BKYCOBBIM
HPEANOYTEHUSIM POCCUSH — 3/JpaBasi UJes, © MHOTHE BO3HUKIIME 1ocie (acT-(ynabl ero yCIenHo
BOCNOJB30BaIMCh. HO K pa3paboTuumkaM CTOJIb CEPbE3HOIO YPOBHSA HHUKTO OOJblle He
oOparmaics.

Uepes nBa roja IoOcCie YCHEHNHOIO CTapTa M3p IPHUBJIEK K Pa3BUTHUIO 3aKyCOUHBIX
«MocpectopancepBuc». B tom xe 1997 romy cTroimyHoe NPaBUTEIBLCTBO U MPUIIIAILICHHbBIE
WHBECTOPBI BBIJICIIUIIN OKOJIO $ 16 MUJITMOHOB Ha pa3BUTHE MYHHUITUIIATBHON CETH TPEINPUITHI
osicTporo obcimyxkuBanus «Pycckoe 6uctpo». Ha MockBoperkoM muBOBapeHHOM 3aBOJIE, OMAThH
ke ¢ OmarocmaBnenust FOpus JlyxkoBa, 3apa0oTana JHHUS MO pPa3lWBy OIHOUMEHHOTO
(GUpMEeHHOTO KBaca.

MynununansHbie (act-Qynbl OTKPHIBATINCH B CAMBIX OKUBJIEHHBIX U CAMBIX BBITOJHBIX C
KOMMEPYECKON TOYKH 3pEHHUSI MeCcTax ropoja. XOTUTE, CPABHUTE CaMH — 3alIUTE, TOMYCTUM, HA
ObIBIIMM TyIMHCKUN PBIHOK (HBIHE — TOPrOBBIM KOMILIEKC). BBICTpO MEPEKyCUTh TaM MOYKHO B
ABYX MecTax — B «PycckoM Guctpo» u pecropane «Emku-nankuy. Ipu 31oM «Pycckoe 6HCTpoy»
HAXOUTCA TPAMO Y IVIABHOTO BXOJAa, a «EJKM-TIANKuM» pa3sMecTHIM Ha 3aaBopkax. OJIHAKO
KIMEHTOB Y IMOCJIEIHUX, HECMOTPS Ha MEHEEe «BBIUTPBIIIHYIO» MO3UIMI0 TOpa3ao OOJbIle, a B
3asne «Pycckoro OMCTpO» Yallle BCEr0 MOYKHO YBUJIETh TOJBKO CKyJalOUMH IEPCOHAI.

Bmecte ¢ TeM — Ipu akTUBHEHNIIEW NMOAJLEPKKE CO CTOPOHBI TOPOAA U OTCYTCTBUU XOTh
KaKoi-m00 KOHKypeHIMH (B CBSI3M C HEPa3BUTOCTBIO CcaMOro 1Mo cebe phIHKAa OBICTPOTO
MUTaHUS) — KOJIMYECTBO TOYeK B ceTu «Pycckoe Ouctpo» HeykIoHHO pocio. [lapagoke, HO 3TOT-
TO POCT M IpHUBEJ KOMIaHUIO0 K rudenu. OHa oKa3ajach HE B COCTOSIHUM KOHTPOJUPOBATh BCE
kade, paboraronme mnona BbiBeckoll «Pycckoe Ouctpo». O3a00ueHHOE KelaHWEeM IeperHarb
«MaknoHanpAC» €CIM HEe KAaueCTBOM, TaK KOJIMYECTBOM, PYKOBOJICTBO IIPOJAaBajio CBOIO

TOProBYKO MApKy BCCM KCJIAOIIUM eé KyllUTb, HC 0c000 BHHUKas B MCHC/PKCPCKHUC TAJIAHTBI U



HOPAZ0OYHOCTh IIPETEHAEHTOB. JIODKHOIO e MeXaHHM3Ma BO3JEHCTBHS Ha HEJOOPOCOBECTHBIX
KOMIIQHBOHOB B KOHIIECCHU HE pa3paboTaiu.

«MaxknoHanp/AC», B KakoW Obl CTpaHE MHpa PECTOpaH HU HAXOAMJICS U KOMYy Obl HHU
NpUHAUIeKA, NPEAIaracT €IWHbIA «CTaHIapT», B KOTOPBI BXOJSAT M CKOPOCTb, U MEHIO,
u ynbiOKka. Hamm ke OUCTpo pasnuyaroTcss MeXAy cOOOM JHUIb TeM, YTO, K IPUMEPY, OJHH W3
HUX UMEIOT TapaKaHOB, BTOPbIE — IPYObIN IEPCOHAIN, TPETHU — IPSA3b. ..

Cesras cBATBIX B «PycckoM OHCTpPO» — 3TO aCCOPTUMEHT, KOTOPBIH JOJKEH
BBIJICPKUBATBECA B CTPOTOM COOTBETCTBUU C 3aJyMaHHbIMU IUIAaHAMM BO BCEX TOYKaX MU
BKJIFOYAET KyneOsiKu, paccTerau, MHUPOXKKU, MHPOTH, BATPYILKU, HaBaphbl, KBAachl, MEIOBYXY,
HaTypaJbHbIE HAIIUTKM HAa OCHOBE MOJIOYHOM CBIBOPOTKH, 4all W Ap. Penentypa u TexHoiaorus
IPOU3BOJICTBA KYIMHApPHBIX MONy(haOpukaToB B Iexax «Pycckoro OHUCTPO» — 3TO «HOY-Xay».
[Ipuuém Beepoccuiickuii HHCTUTYT OOILIECTBEHHOIO MUTaHUs pa3zpadoTan J00aBKU, KOTOpbIE HE
JAl0T  ApO}OKaM TMOTMOHYTh NpPU  HU3KOTEMIEpaTYypHOM 3aMopo3ke MoinydaOpukaToB U3
JPOXKEBOT0 TECTA.

B 1o ke BpeMms cienyer mpu3HaTh, 4TO B MeHIO «Pycckoe OucTpo» Oblia JOIMyIIeHa
BeCbMa cepbEé3Has ommbOka. HecMoTps Ha ycuiaus LeIoro MHCTUTYTa He ObLI CO3JaH Tak
Ha3bIBaeMblil «pupMeHHBbIN NpoaykT». JlaBaiite nosiciuMm. @UPMEHHBINH MPOAYKT — 3TO TO, PAIH
Yero MOCETUTENN BBIOMPAIOT UMEHHO 3TOT, @ He KOHKypupyronmii ¢act-dyn. 3to ramOyprepbl
«Maxknonanaca», sxapeHas kypuna «PocCtuk’ca», Ommuabl «Tepemka», cocucku «Credd-
Xonbepray, corauun «CabdBas», Oyonuku «Kanaackoro OeWria» u T.1.

B xagectBe ¢upmenHoro Omoga «Pycckoro OHCTPO» MOCETUTENSIM OBUIH TPEIOKEHBI
MUPOXKKA U paccreran (T.e. MUPOXKKH C OTKPHITOM HauynHKOW). OJHAKO ¢ HUMH Y4EHBIC
HECKOJIBKO TIPOCUUTAIINCH. YHUKAJIBHOCTH — CaMO 1O ce0e — B 3TUX MPOAYKTax HET. MIX Moxer
IPUTOTOBUTH J1t00ast KynuHapus. [loka mupoKku 1 paccrerau OblIIM BKYCHBIMM, UX Opanu. bena
B TOM, YTO B IPOLECCE OTKPHITHS BCE HOBBIX U HOBBIX 3aKyCOUHBIX BKYCOBBIE Kau€CTBA ITUX
U3JeNUN 3HaYUTENbHO cHU3MIMCh. [IpuunHa 3aeck npocra. Bee nmpoxaykrsl dpanyaiizu (T.e. Te,
KTO KylOUJl y TOJOBHOM KOMIIAaHMM IIpaBO paboTaTh MOJ €€ TOProBOM MapKoH) 3aKymaroT
UCKIIIOYUTENBHO y LIeHTpalbHOro «Pycckoro OMCTpo», a OTCYTCTBHE YIpO3bl, UTO MOCTAaBIIMKA
MOTYT CMEHUTb, KaK U3BECTHO, pacciadiser.

B utore ¢upmenusiii mpoaykr «Pycckoro OMCTpo» M3Ha4YajIbHO He ObLT mpopaboTaH. [a
U JKEJAIONMX BCEPhE3 MOJIKPENUTHC (pupMeHHBbIe Omroza 3Toro ¢act-dyaa HE YIOBICTBOPSUIH.
Omun ¢panuaiizu B HeHTpe I. MOCKBBI Bcepbe3 HEIOYMEBaJ B pas3roBope: MOYEMy rOJOBHAs
KOHIIECCHUSI HAOTpPE3 3alpeliaeT eMy npoaaBaTh y ce0s kuTaickyro yamnily? «OCHOBHOW MOTOK

MOCETUTENe — COTPYIHUKU (UPM, Y KOTOPBIX PAIOM pacmoiokeHbl oducbl. OHU MPUXOIAT



TOJIOJHBIE M XOTST YEro-TO CHITHOTO. A MHE UM IO OOJIBIIOMY CYETY HEYEero HpeiiokKHUTh.
bonpHO cMOTpeTh, Kak OT MEHs YXOIAT 3a LIAypMOW».

B 1999 romy xoHueccus yBenuuyuJia acCOPTUMEHT BTpoe. CylecTBEHHAs J0JIst
HOBOBBEJICHUI B MEHIO — HanuTku. [logBuiiack m HOBas BbINEYKa. TOJIBKO NMPU HBIHENHEM
JNEMITUHTE CO CTOPOHBI «MakmoHaNIca» CeTh MPEeanpUsATHil ObIcTporo obcmyxuBanus «Pycckoe
OMCTPO» €My 3HAUUTEIIBHO IPOUTPHIBAET U 1O LIEHE, U 10 KauecTBY ToBapa. B 1995-1997 ronwt
MMEHHO 3a CY€T XMBOIO BKyca IpHOOB U MPOYMX HAYMHOK IMHPOKKOB IPHU HU3KOH IIEHE
«Pycckoe OMCTpO» BBIMIAAEIO KOHKYPEHTOCIIOCOOHBIM B CPAaBHEHHHM C 3allaJHbIM T'MTaHTOM.
Tenepsr xe (paHyaiizu Oe3 coryiacoBaHUS MBITAIOTCS JOMOJHUTH MpeJJlaraéMblii KOHIIECCHEH
ACCOPTHUMEHT YE€M-TO CO CTOPOHBI, YTO B IPUHLIUIIE CBUAETENBCTBYET O CEPHE3HBIX MpoOIeMax
CeTH.

Hanpuwmep, Bnaaenerr Ouctpo Ha ynuie BonrmHa Hapynmi yciaoBusi KoHTpakra ¢ TIIO
«Pycckoe OMCTPO» M BBET B ACCOPTUMEHT <JIE€BbI€» IEJIbMEHHU, MUBO, BOJKY, MUMIIOPTHbIE
canmatel. OJIHAKO MPOCYIIECTBOBATH C TaKMM HAOOpPOM YCIENI BCETO JIMIIb JIBA MECSIa, TaK KaK
JlemapTaMeHT MOTPEOUTENBCKOTO PbIHKA W YCIyr I. MOCKBBI O4€Hb BHHUMATEIBHO CIEIUT 32
coOmoiecHueM B OHCTPO <IIpaBUIIBHOTO» accopTUMeHTa. M eciii KOMy-TO XO4eTcs 4ero-To
HOBOI'O, TO CHayaJla HaJ0 BBIIMTH C NPEAJOKEHUEM Ha BEpX, a TaM MOTYT pa3pelliTh WM HET.
Hanpumep, Toprosate B 6ucTpo 0yrepOpoamMu Tak U HE TO3BOJIUIN — MMOCYUTANIN, YTO OHU HE
JUISL pYCCKOM KyXHHU.

BeiiBuraer cBou TpeOOBaHUS M TOCETUTENH, KOTOpble, KOHEYHO, B JI€MapTaMEHT
NPENTIOKEHNS HE IOCHUIAIOT, a BOIPOLIAIOT MPOAABIOB, MOYEMY 3TO, MOJ, KyXHA-TO y Bac
pycckasi, a HacTosumx mei-6opmeit Het? OcobeHHO wWHOTOpoAHWE yauBISIOTCA. [lo mX
MOHSATHSAM, €CIIH YK€ YeJOBEK NMPHILIEN MOeCcTh, 0COOEHHO B 00ei, TO MepBoe ONI0I0 TOHKHO
MPUCYTCTBOBATh Ha CTOJIE B CAMOM COJIMAHOM BapuaHTe. OIHAKO B CUCTEME ObICTPOrO MUTAHUS
CO3JaTh €r0 — COBCEM Jipyrasi uctopus. Bo-mepBbix, morpedyercst Apyroe Mporu3BOACTBO (ceiuac
MPOU3BOACTBEHHBIE MOIIHOCTH Ha O3TO HE paccyuTaHbl). Bo-BTOpbIX, 3TO yxke Oymer He
CHUCTEMOM OBICTPOro MUTAHMS. JTO BEIb HE PECTOPAH U HE CTOJIOBAsI, @ HAIll KITMEHT MPOCTO €Ilie
IyTaeTCsl B ONpPENENICHUH <OKaHpa». AHAJIOT PYCCKUX MEpPBBIX OJr0a B OMCTPO, TEM HE MEHee,
€CTh: BCEBO3MOXHbBIE HaBaphl. Hanpumep, HaBap Oopiia: 3111 KUIIATKOM KOHIIEHTPAT U TOTOBO.
He xnaccuueckuii 60pii, KOHEUHO, 3aTO JCHCTBUTENBHO OBICTPHIN.

Mmorue untepecyrorcs, nouemy B «Pycckom Ouctpo» HeT neceproB. Kak oObsicHHIM
crenuanucTel JlemapramMeHTa MOTPEOUTENCKOTO pPhIHKA M YCIYT MpaBUTENbCTBA I. MOCKBHI,
pyCCKME HAllMOHAJBHBIE JECEpThl HE Tak-TO NpPOCTBl B Mpou3BoAcTBe. Hampuwmep,
IIPUTOTOBJICHUE 3HAMEHUTON HEKOIZa IypheBCKOW Kallll — AEJO0 TPYAOEMKOE. ACCOPTUMEHT Ke

B Ommkaifiee Bpemsi OymeT pa3BUBAThCS 3a CUET pa3pabOTOK dapieid Juisi MHPOKKOB.



A rno0anbHOE HOBIIECTBO — ATO MEJIBMEHHU: OJIHAKO eI He MPOIyMaH BOMPOC UX peann3aluu —
HE Ha BeC K€, YTO MOTYOUT MPUHLMI OBICTPOTro 0OCITyKHBAHUS.

Eme onHoW «Cynmep-HOBMHKOW» cCTaja NpoJaka CHUPTHOrO. ['OBOPAT, MEHEIKEpbl
«Pycckoro OUCTPO» MOJITO COMHEBAINCh, CTOUT JIM €ro MpojaBaTh B dact-dyne. Tenepb-To
OYEBUJHO, YTO HE CTOMJIO. BO BCAKOM ciydae, BBICOKOTPAIyCHYIO IMPOAYKIHIO. A B pe3yibTare
3aKycouHble «Pycckoe OHMCTpO» MPEBPATUIMCh B PACIHBOYHBIC, YTO TOMIATHYIO HX OOIIyIO
PEHTA0CIIBHOCTb.

OObIyHBIE peCcTOpaH MOJDKEH MpeajiaraTb CBOMM TOCTSM CIHUPTHOE IMPOCTO IMOTOMY,
YTO B HETO JIIOAM IMPUXOJAT MOCHAETh HAIoIro U co BKycoM. B dact-dynax Bcé He Tak. 31ech
OCHOBHBIE JIEHBIW [EJIAl0TCS Ha CKOPOCTH OOCIY)KMBaHUS MOKymnarejaeil: mpuien, ObICTpo
nepekycus, ocBoboamil cronuk. OOopoT moceruteneid B Oe3ankoroibHbIX (acT-dyrax Ha
HECKOJIBKO TOPSIKOB BBIIIE, YEM B T€X, € TOPTYIOT CIIUPTHBIM.

[lpomaxka >ke aTKOTONBHBIX HAMUTKOB B «PycckoM OHUCTpo» MpuBena K TOMY, 4TO
HalleHKa Ha CIOHUPTHOE 3/eCh JaBHO HE KOMIIGHCHUPYET CHWIKEHHMS TIOTOKA: TpaKIaHe,
pacnuBampIme OyThUIKY, AOJbIIE IPYrMX 3aHUMAIOT TOCagoyHble Mecta. M Tem cambiM
KOCBEHHO YBEJIMYMBAIOT CTOUMOCTH Omtof. K ToMy ke Hu3-3a MOSBICHHS B MEHIO HACTOEK
¥ BOJKM MHOTHE MOCKBHUYHU IMOCTEIIEHHO BBIYEPKHYMH «Pycckoe OHCTpO» M3 CIUCKAa MECT AJs
ceMeliHBIX 00emoB. KoMy e 3axouercsi, 4yToO psSgOM C €ro peOCHKOM IMBbsIHO CIIOPHJIN
OoomxeBaTbie nuuyHOCTU? IlodTOMy cerogHss MaMbl W Tambl MPEANOYHTAIOT TOT Ke
«MaxknoHanac» ¢ JAeTckuMmu  Tporpammamu. [lompoOyiiTe HaWTH B YHK-3HJA CBOOOJHOE
mecreuko! Jlaxxe camplii Oompioit u3 HMX Ha [lymkuHCKOM mUIom@au ObIBAaeT 3amoiHEeH
CEMBSIMHU 10 OTKa3a.

Bmecte ¢ Tem, mepcnektuBHOCTH (acT-dyna oneHmwim u apyrue ¢upmbel. Hampumep,
B komnaHuu «PocuHTep» (ToproBas Mapka <«PoCTUK’C»), Npenararolmei KOMIIJIEKCHbIE
BOCKpECHBIE 00embl st «marepu U pebdeHkay. B «Poctuk’ce» Ha rmiomanu MaskoBCKOTO
B I. MoCKBe J1axe MOSIBUIIMCH AETCKUE aTTPAKIMOHBI U aHAJIOT aMEPUKAHCKOTO «X3IITH MUJIay —
JETCKOTO CYyHIydka ¢ O00eJI0oM W WIPYIIKOW. B cTpaTermu KOMIIAaHUM — OTKPBITHE CBOUX
NpEANPUATUNA B CATBHBIX pallOHaX CTOJMIBI, TAE IETEHd MHOTO, a pa3BJI€UYEHUN MaJo.

Eme omna TeHaeHmus B pa3BUTHU ¢acT-dyma — 3TO NBHKEHHE B TIIyOMHKY Poccuu.
Tak, «MaxknoHanac» akTuBHO ocBauBaeT [lomMockoBbe. OTKpPBITHE PECTOPAaHOB B MaJCHBKUX
roponkax Bpoae IlEnkoBa, B 4yrp Oonee MHUHHATIOPHOM BHJE, IMOBTOpsET ¢ypop,
Npou3BEAEHHBIN NepBbIM poccuiickuM «Maknonanacom» B 1990 rony. Komnanus, Hakoner,
Havaja mpojaBaTh ¢paHum3sl Ha Tepputopun Poccuu. W nmannas wmepa, O€3yclIOBHO,

paccuuTaHa Ha OCBOEHUE yAan€HHbIX OT I. MockBhbl u T. Cankr-IlerepOypra TeppuTopui.



OtkpbeiBaeT HeMOCKOBCkue ¢act-dynbr kommanus «Pocuntep». B 2000 romy mepBbiid
«Poctukc’cy nosiuiics B I. Kuese. A y komnanuu «Ca0OBaii» IepBbIi NTUTEPCKUI ONBIT OBLI e1ie
JI0 OTKpBITUS pecTopaHoB B T. MockBe. [IpaBma, skcmepumeHT ¢ paboroit Ha HeBckom
IPOCIIEKTE 3aKOHUMJICS IJIAYEBHO: BIUIOTh O OTKPBITHS IIEPBOTO MOCKOBCKOIO pecTOpaHa
oceHblo 1998 roga aMepuKaHIIbl OTCY’KUBAJIA JICHBIM Y HBIHEIIHUX BJIAJEIbIIEB MOMEIICHUS Ha
rnaBHoi ymuune T. Cankr-IlerepOypra. AKTHUBHO pa3BOpayMBaeTCs MO CTpaHE HEMELKas CeTh
«"punp-macrepy». Tak, B ropoje Ha Hee y He€ OTKpBITO ueThIpe Kade, a B IPOBUHLIUM — IEBSAT.
IIpumep mnepeBeca B CTOPOHY HECTOJIMYHOIO TIOpOJa — YHUKAIBHBIA. B TO e Bpems
OOJIBIIMHCTBO KOMIIaHHH, TPOMKO 3asBUBLIMX O (paHYal3MHIE B PErHOHAX, MIOKA IIPEACTaBIECHO
TaM €IMHUYHBIMU 3aBeAeHUsIMU. «| JTaBHas mpobiemMa paboThl C peTHOHAMH — PEIIMTh, Oy/IeT T
9TO (ppaHyUaN3UHT MIJIM OTAEIEHHE COOCTBEHHOW KOMIAHUM, - AETHIICA CBOUM MHeHueM B 2001
rogy Cepreit @enoToB, AUPEKTOP MO MAPKETUHTY KoMIaHUU «MapkoH-DKcrpeccy, BiIaJIeoiei
cetbto kuockoB «Ctedd Xombepr». — B Ilutepe Mbl pabGoTaem uepe3 cBOE COOCTBEHHOE
NpEaNpUsTHe, U TaM IOKa TOJbKO 3 Kuocka, a B Mockse — 111! Konewno, no ¢gpanvaii3uHry
pa3BuBaThCs ObUT0 ObI Jierdye. Ho oueHb TpyaHO HaWTH HOPMAJILHOTO HapTHEPa».

Jnst paboThl ¢ pernoHaIbHBIMU (PpaHYAN3U HY)KHA KECTKas cucreMa KOHTpoJs. Jlaxke
MeHeKepbl «PocuHTepay, TIATEIbHO OTPadaThIBAIOILEr0 TEXHOJIOTUH B MAaKETe, MpeagaraeMoM
¢bpaHuaii3u, CeTylT, YTO MOCIE OThE3/1a MOCKOBCKUX CHEI[MAIMCTOB MPOJAXH B PETMOHAIBHBIX
dact-dynax magaror.

OpHako, cyns IO BCEMY, MMEHHO PETMOHAJIBHBIA PBIHOK MOJKET IPUBECTH K B3JIETY
O6usHeca ObicTporo mnuTaHus. MockoBckue ¢acT-(gyasl MOXKHO IepecuyuTaTh IO MalbLaM.
MHoOrouncneHHble «laypMbl» — CKOpee He OM3Hec, a CIoco0 CyIecTBOBaHUS auacrnopsl. M3
HACTOSIIIMX CETEBBIX IPOEKTOB OJIarompusATHas, Ka3ajloch OBl cuTyamus mocie kpusuca 1998
rojia BbI3Bala K JKU3HU JHIb «KpolKy-KkapTouKy», «IepeMok — Pycckue GIMHBY M KHOCKH C
KUTalCKOU eJ10M.

Bce 3to — mpumepsl manoro OusHeca. Brnagenen «Tepemka» 1o Kpusuca, Harpumep,
TOproBaj 3JeKTpoHuKoil. Co3aareny ABYX IPYrHX MPEAIPUSATHI — 3aHUMAIUCh «UETHOYHOMN»
Toproiyeit... IlpoekTsl pasBuBaroTcs ycrnemHo u OypHo. Ho Tonbko mepcnekTuB B I. Mockse
JUId HUX yxe Maso. PacciioeHne MOCKBHUYEHW 10 JOXOAaM YBEIWUYMBAeTcsa. 1€, KTO MOXET
MO3BOJIUTH ceOe 00edaTh B pecTOpaHYMKaxX, €CTh Ha YIHUIAX MO OOJIbIIOMY CYETYy HE CTaHYT.
Te, KTO Ha e/1e PKOHOMUT, XOAT Ha paboTy ¢ OyrepOpoJaMH U CTEKISHHBIMU EMKOCTSIMH.

3aTo0 B pPErMOHAxX KPYr NMOTEHLIHAIBHBIX KINEHTOB nmpe. KoinuecTtBo €BpPOOKOH Ha
MECTax, HalpuMep, BCEISET ONTHUMU3M I10 MOBOAY MEPCIEKTUB JAajbHEHIero pa3BuTus ¢act-
¢ynoB. K Tomy >xe TaM He Tak M30ajJoBaHbl OOMJIMEM pECTOPAHOB, Kak B I. MOCKBE WM

r. Cankr-IletepOypre, u 110001 HOBBIN OOLIENUT HEN30€KHO BHI3OBET HHTEPEC.



LononHumernsHble mamepuarisi 1

MECTO U POJlb ®PAHYAU3NHIA B AENTOBOWU MPAKTUKE

CnoBo «hpaHyaii3uHD» PPaHIIY3CKOTO MPOUCXOKICHHS U IEPEBOAUTCS OHO Ha PYCCKUI
SI3BIK KaK <«IIPUBUIICTUSD WU «TTBIOTay.

Hcropusi ¢paHyaii3uHra yXOAUT CBOMMH KOpHSMH B CpeIHEBEKOBbE, KOTAAa KOPOIHU
MPEIOCTaBISLIN OapoHaM MPaBO COOMpPATh HAJOTH C OMPENENEHHBIX TEPPUTOPUN B OOMEH Ha
pa3iMyYHbIE YCIIYIW, @ CBOOOAHBIM JIOISM 32 OTAEIbHYIO IJIAaTy pa3pelajoch MpojaBaTh CBOU
TOBAapbl Ha pBIHKAX M sApMmapkax ropoga. Kcratu, 10 cux mop HOPUAMYECKHMH TEPMUH
«ppanumzay B CHIA u ABcCTpanuu o3Ha4yaeT mepeaadyy KoMy-Ju0o IMpaB rocyaapCTBEHHOM
BIIACTHIO, a B BenmukoOputanum — nepeaady mpaB oT UMeHH Kopoiisa. MHTepecHbId (akT, 4To 10
cux mnop B BenukoOpuTaHuu eme MNpPONOJDKAIOT JEWCTBOBaTh JpPEBHHUE (PpaHIIM3bI,
NpPEOCTaBISIIONIME MX BJajelibliaM IIpaBa Ha COJEpKaHUE PHIHKOB, MPOBEICHUE SPMAPOK,
coJiep>KaHue TapOMOB U MOCTOB.

Uro kacaercs ToproBoil mpaktuku, To B Jlommonckom Cutu B XVII Beke Obutm
YVUpEXKIEHbI CHUCTEMbl TOPTOBBIX THJBIWN, OTHAJICHHO IMOXOXKUX HAa COBPEMEHHBIE CHUCTEMBbI
¢panyaiizunra. A B Hauasie XIX Beka B Toii sxe BenukoOputanuu Oblila BBEJEHA CHCTEMa TaK
Ha3bIBAEMBIX «CBSI3aHHBIX JIOMOB», CYIIHOCTb KOTOPOM 3aKitodaliach B IPEIOCTaBICHUU
BJIACTSIMM IpaBa Ha TOPTOBJIIO CHUPTHBIMU HAIIMTKAMU TOJIBKO BJja/ielbliaM MOCTOSUIBIX IBOPOB
M0 CIeluanbHON NUIEH3UU. BMecTe ¢ TeM OOJBIIMHCTBO BJAJEbIIEB HE UMENIO JOCTATOYHO
CPEICTB I NPHUBEICHUS IOCTOSIIBIX ABOPOB B JIOJDKHBIM MOPSIOK M OIUIATy JIMLIEH3HU.
[TosToMy AaHHYIO cHCTEMY MPEKPACHO HMCIOJIB30BAIM MHBOBAPHI, MPEAOCTABIISIS BIIaJeNblaM
MOCTOSUIBIX IBOPOB 3a€M WJIM C/aBas UM B apeH]ly UMYILECTBO, a MOJIy4asi B3aMEH PhIHOK CObITa
JUTSI CBOETO MTHUBA U JPYTUX COUPTHBIX HATUTKOB.

OJnHako OrpOMHBIN TOJYOK B Pa3BUTHU MMEHHO KOMMEPYECKHUX CHCTEM (ppaHUaii3mHTra
npousolen Ha apyroM koHTuHeHTe — B CIIA, rne ¢panuaiizunr ¢ 1860-X ro10B UCIOIB30BAICS
aMEepUKaHCKOM KoMmaHueW 1o mnpou3BoAcTBY mBeHbx ManmH <«3UHI'EP». Baenenue
B IPaKTUKy TOPTOBJIM HOBOIO IpHEMa OOBICHSIOCH CIEIYIOIMM: JOMOXO3IHKA HEOXOTHO
MpruoOpeTaTn HOBOE MEXaHWUYeCKoe 000pyIOBaHME, a CO3aHNE CETH COOCTBEHHBIX MPOABIIOB
Ha orpoMHoO#l Tepputopun CIIA TpeboBao 3HAYUTENBHBIX 3aTpaT. Toraa BiIaaenen KOMIaHUu!
penmia TpojaaBaTh MpPaBO Ha MPOAaXy M oOcihykuBaHue mBeHbIX MammH <«3VHI'EP»
Ha OIpEJIEICHHON TEPPUTOPUU HE3aBUCUMBIM TIpoaaBuaM. [lpuuém mnocneanue niaaTHIN
3a manmHy $ 60, a mpomaBanu ee 3a $ 125. XoTs maHHas cucTeMa M mepecTaia JeHCTBOBAThH

no kxoHma XIX Beka, MHorue Jmwoau Onarojapst e€d cTanum OorarbIMu, a IIE€PEIOBBIE



OpeJIpUHUMATENIM  B3sUIM  HAa  BOOPYXKEHHME  €Ileé  OJMH  CIOCOO  IOBBIIICHHUS
KOHKYPEHTOCIIOCOOHOCTH 3a CUET PE3KOro paclMpeHus pbIHKa cObITa.

B konme toro sxe Beka Mmosnoaas amepukanckas kommnanus «/IJKEHEPAJI MOTOPCy,
HE HMes JOCTaTOYHOIO KaluTajla, OpraHHW30Bajla CHUCTEMY IPOJAXH NApOBBIX IBUTATEIEH
U aBTOMOOWJEH uepe3 CHCTEMY HE3aBHUCHUMBIX [HJIEPOB. 3a MOCIECAHUMM 3aKperuisiach
OIpENENIEHHAs. TEPPUTOPHUS], TAPAHTUPOBAINCH ITOCTOSIHHBIE IMOCTABKU MPOIYKIIMU U 3alTa OT
CTOPOHHUX (upM. Jluiiep ke, B CBOIO OYepelb, HE MMEJ MpaBa PEaln30BbIBATH MPOIYKIIHIO
KOHKYPEHTOB U JIOJDKEH ObLI BJIOXKHUTH B J€JIO CBOM CPEJCTBA, a TAKKe 00€eCleuynBaTh BHICOKUN
YPOBEHb OOCIY)KHMBaAHUS M TOJICPKUBATh BBICOKYI0 penyranuio komnanuu «/[DKEHEPAJI
MOTOPCy. Kcratu, 10 cux nop npojaxa aBToMoOuseil Ha 3amaze B OCHOBHOM BEIETCS IO
cucreMe (ppaHyaii3uHra.

[IpumepHO B 3TO ke Bpems (B Hauase XX Beka) OblJIM OpraHU30BaHbl U TaKUE U3BECTHBIE
BO BCeM MHpe (paHUali3MHIOBbIE CETH KOMIIAHUM — MPOM3BOAMTENEH Oe3aJKOrOIbHbIX
HanutkoB, Kak «KOKA-KOJIA», «IEIICHU» u «CEBEH All», koTopble TpOI0OJIKAIOT
(GyHKIMOHUPOBATh U N0 ceil JeHb. CymHOCTh paboThl JaHHBIX CUCTEM 3aKII0YAETCs B Iepeayue
HEe3aBUCUMOW (UpPMe YacTu IIpaB IO MATEHTY Ha KOHLIEHTPAT WK CUPOIl BMECTE C IIPABOM Ha
IPOU3BOJICTBO HANMTKA M €ro cObITa B OINPENEIEHHOM pPErMOHE IOJ TOBAPHBIM 3HAKOM
bpanyaiizopa.

B ceromHsmHeM NOHHMMaHUHU, KaK CIIOCOO pacHpOCTpaHEHUs] TOBApOB M YCIYT,
dpanyaiizuar nosuiics B CIIA mocne Bropoi MupoBoit BoitHBI. Ero nmpaponurenem cuntaeTcst
amepukanckas komnanusi «bACKMH POBBUHCy. Tak, B 1945 rony UpBun PoG6uHC, KOTOpPBIi
paHee paloTan NPUKA3YMKOM Ha MOJIOYHOW (epMe CBOEro OTLa, PEelMI OTKPBITh CBOE
coOCTBeHHOE Kade, OTIMYaomEeecs OT JIPYrHX TEM, YTO B HEM ObUIO 3HAYUTEIHHO OOJIbINe
COPTOB MOPOXKEHOIo (Kak MUHUMYM — 31), U IOCETHTENsM IpeNIarajuch CHelUalbHbIE
HEOOBIYHBIC JIOXKEUuKkH. [Ipeampusitue B3sUI0 YCIEUHBIA CTapT, © B TOM K€ roay kK MpBuny
Po66unCcy npucoenunuics ero nBoropoaHbsiii 6par bepron backun. HoBas ¢upma momyuniia
Ha3zBaHue «bACKHMH POBBHMHC. 31 COPT MOPOXEHOT O».

K 1948 rony y OpaTheB B ynpaBJIeHUN HAXOAUJIOCh yxke 6 Kade; 0JTHAKO, KaK HE CTPaHHO,
C YBEIMYEHUEM MOJO0OHBIX TPEANPUITHI HX 001t NpuOBLTEHOCTE HE BO3pacTala, a, Hao0opoT,
nagana. Torma Hpeun Po60unc u bepron backun 3amymanuch o NmpuyMHaxX, MPUBEIIIX
K TakOMy IOJOXEHUIO0, U CPOPMYIMPOBAIM OCHOBHYIO HJCH0 COBPEMEHHOro (hpaHuai3MHIA.
Tak, M0 UX MHEHUIO, KaJ0e Kade TODKHO MMETh OTJIENILHOTO XO35MHA, KOTOPbIH Obl pajen 3a
ero JajpHellee yCIelHoe pa3BUTHE B YCIOBUSAX PRIHOYHBIX OTHOIEHUM. K coxxanenuto, camu
OpaTbs HE MOIVIM MOJIHOCTBIO KOHTPOJMPOBATh pabOTy CBOUX MPEANPHUATHH, B CBS3M C 4eM

HaO0JII01aTMCh U3BECTHBIE TPYAHOCTH B HallaXMBaHUM 3(PeKTHBHOTO MeHeKMeHTa. Brixogom



U3 CO3JIaBILEroCs MOJIOKEHUS CTalla MpojaXka HOBBIX Kade TeM, KTO XOYEeT HayaTh CBOE JEJ0, HO
IpU 3TOM OCTaBJATH 32 TIOJOBHOM KOMIAHHMEW IIpaBO HAa KOMMEPUYECKOE IIJJaHUPOBAaHUE,
pa3BUTHE TIPOM3BOJACTBA M COBIT MopoxeHoro. [locnmeayromass mpakTHKa —JoKazaia
nepcrneKkTUBHOCTh AanHoro noaxoaa. K 1949 rogy B CILHA 6bu10 oTKphITO G0nee 40 kade mox
JaHHOM MapKoW, a B HACTOsIee Bpemsi MoA <« 3OoHTUKOM» ToproBoi mapku «bACKHH
POBBUHC» pabotarot moutu 4500 xade-MopokeHbIX B 54 cTpaHax Mupa.

C xonma 1950-1960-x romoB ¢paH4aii3uHT CTAHOBUTCS OJHOM M3 CaMbIX MPOJBUHYTHIX
dopM Mayoro mpeanpUHUMATEIbCTBA B CTpaHax € Pa3BUTOM PBIHOYHOW 3KOHOMMKOW. Bujbl
NEeSITeIbHOCTH, B KOTOPBIX OH MPUMEHSETCS, BeCbMa pPa3sHOOOpaszHbl. DTO — MPEeANpUATHUS
nuTaHus, cdepa OBITOBOTO OOCTYy)XMBaHWS, aBTOTPAHCIOPTHBIE (UPMBI, WHIYCTPHUS
pa3BIeUYCHUM, KOHCANITUHTOBBIE YCIYTH U T.I. B HacTosIiee BpeMs, ¢paHyail3uHr, Kk mpumepy, B
BaJIoBOM HaruoHainsbHOM Tponaykre CIIA co3maer 13% naumonanpHOro OorarctBa. PaszButue
JTAHHOTO HampaBJeHHUs OOBICHSAETCS, B IEPBYIO OYEpellb, IOBBIIIEHHONH YCTOWYHMBOCTBHIO
¢bpanyaii3mHTOBBIX MpeanpusaTuii. Tak, ecnu u3 100 Mansix ¢upMm B mepBbI€ TPH TO/1a OCTAIOTCS
paboraTh TUIb 15, a OcTallbHbIE CTAaHOBATCA OAHKPOTaMHU, TO JUIS KOMITAHUM, paboTaoNMX Ha
OCHOBE (paHYai3UHTA, CTATUCTHKA COBCeM MHas: n3 100 ManbIX mpeAnpusTUiA, Ha4YaBIIMX CBOM
Ou3Hec, Ha «IUIaBy» OCTAlOTCs 85 (OLIEHOYHBbIE JaHHbIE NMPUBEICHBI AJIEKCaHIpoM Maiiiepom,
npe3usienToM Poccuiickoii acconuanuu pa3BuTHs (PpaHIAN3uHTA).

CyMMHpys U3TI0)KEHHOE BBIIE, TIPUBEIEM ONpeeieHe «ppaHdyaid3uHray, Mo KOTOPhIM
CTaHEM NIPOHMMATh OJWH W3 CHOCOOOB pPACIPOCTPaHEHUs MPOAYKIHH, KOTZa pPOAUTEIbCKas
KoMnaHus (¢ppaHyaif30p) mpemocTaBisgeT Ho4yepHer arbo cropoHHel ¢upme (dpanuaiizm)
MpaBo, WM IPUBUIIETHIO, TTO3BOJIAIONIYI0O BECTH OM3HEC C MCIOJIb30BAHHEM CBOETO TOBAPHOIO
3HaKa B IMPEANMCAHHBIX YCIOBUSAX B TEUEHUE OIPEICICHHOIO BPEMEHH U B TOYHO
YCTAaHOBJICHHOM MECT€ B OOMEH Ha OTYMCIICHHUS 3a apeH]ly TOProBOW MapKH, ONepaluoHHON
CUCTEMBI, «CEKPETHBIX PELIENITOBY», MAPKETUHIOBBIX U TOPIOBBIX TEXHOJIOTUH.

CoBpeMeHHasi MpakTUKa BEACHUS OM3HEca B HACTOSIICE BPEeMs BBIJCISACT CIEAYIOIHE
BHJIBI (ppaHUali3MHTA!

1. Tosapnwui: mnpaBo Ha peaJu3alyio T1OJ TOBApHBIM 3HAKOM (paHuaii3opa
BBIITyCKaeMOH UM Tpoaykiuu. OCHOBHOE YCIOBHE JaHHOM CHENKH: (paHyaii3u 00s3yeTcs
3aKynaTh MPOAYKIHUIO TOJBKO Y CBOero (paHYaii3opa M TOJHOCTBIO OTKa3bIBAE€TCS OT
peaiv3ally aHAJIOTUYHBIX TOBApOB APYrux (GUpPM, KOTOPbIE MOIYT COCTaBUTh KOHKYPEHIIHIO
(manmpumep, kommanus <«/PKEHEPAJI MOTOPCy»). Takum o0pa3zom, s TOBapHOTO
¢paHuaii3uHra XapakTepHa y3Kas clienuanu3anus ¢paHyaii3d Ha pealn3alliyd OIHOTO BHUJA
OPOAYKIMU M TOJydeHUs (PUKCHpOBaHHOW MpHObUIM OT oOmero oobema mpogax. Mcmonb3ys

TOBapHBIM (paHuyaii3uHT, PpaHyaii3op HE TOJHKO YBEIMYUBAET COBIT CBOEH MPOAYKIUH, HO U



perynupyer ¢ TOMOLIBIO 3aKkperuieHus 3a (paHYaii3d ONpeNeieHHBIX TeppPUTOpPUi
pacripeniesieHue oobemMa MPOoJaK MKy Pa3TMYHBIMU PETHOHAMHU.

2. Ilpou3eoocmeennslii: OTHOIIICHHSI B PaMKax J0roBopa ¢paHYai3uHTa, KOTOPHIE TAal0T
paBo (paHYaii3u Ha MPOU3BOJACTBO U COBIT MO TOBAPHBIM 3HAKOM (ppaHuaii3opa MpOIyKIIHH C
HCIIOJIb30BAHUEM TIOCTaBIIIEMOTO UM ChIpbs, MAaTepUaloOB MM TEXHOJOTUM (Hampumep,
komnanus «KKOKA-KOJIA»).

3. Jlenoeoii: B3aMMOOTHOIICHUS CTOPOH (paHuaiizuHra B cdepe 0OCTyKUBaHUS,
o0yueHus1 ¥ O0IIECTBEHHOTO MUTAHUS, IIPU KOTOPBIX (paHUaii3u CO3JaeT M pa3BUBAET OU3HEC 1O
MOJIeNIM ¥ TMPU ydacTUH (ppaHyaiizopa ¢ UCIOJIIB30BAHUEM €r0 TEXHOJOTHH, HOY-Xay, TOBapHOTO
3HaKa Y OIbITa NpeanpuHuMarenbeTBa (Hanpumep, komnanus «bACKUH POBBMHC»).

4. Kopnopamuenwiii: (paHyaii3u onepupyeT HE OTIACIBHBIM HPEINPUSTHEM, a CEThIO
(paHIM3HBIX KOMITAHUU C MCIIOJIh30BAHNEM HACMHBIX MEHE/KEPOB.

5. Koneepcuonnwiii: cnocod pacumpeHus OH3HEC-CeTH, NMPU KOTOPOM JeHCTBYOLEe
CaMOCTOSITEIBHO TMPENIpHUsITHE TMEepPexXOmuT Ha paboTy Mo JoroBopy (paHdYaii3uHra U
OpUCOENUHACTCS K CHUCTeMe (paHIIM3HBIX KOMIIAHWM, paboTalouMX TMOJ KOHTPOJIEM
bpanyaiizopa (To ecTh nepenpoGuIMpoOBaHue).

6. Pezuonanvnvui: Qopma opraHuzauuM (paHImM3HOrO OW3HEca, IMpPU KOTOPOH
dpaHUaii3u TOIydaeT MPaBO HAa OCBOCHHUE OIPEICICHHOTO pailoHa (co3manue (paHIM3HOU
CeTH) W KOHTPOJIb HaJ HUM B COOTBETCTBHU C OTOBOPEHHBIM KOJUYECTBOM IPEANPHUSATUNA U
rpa¢ukoM HX OTKpBITUS. [Ipy 3TOM OTKpbIBaeMble NPEANpPUATHS HE HMEIOT HEe3aBHUCHUMOTO
IOPHIMYECKOTO CTaTyca U SABJISIOTCS OTACICHUAMH WK (uinanamMu gpaHvansu.

7. Cyo¢panuaiizune: Gopma opraHuzanuu ¢GpaHIM3HOTO OW3HECA, MPU KOTOPOM
MoJTydaTeNlb TeHEpabHOW (MM «MacTepy»-) (paHIM3bl  OCYIIECTBISCT KOHTPOJb HAJ
ONpEeNeNICHHBIM palloHOM B KayecTBe cyO(dpaHuaiizopa c MpaBoM MpoAaxu cyOdpaHIm3
3aMHTEPECOBAHHBIM KOMIIAHUSIM.

Joxon ¢panuaiizopa, Kak MpaBUIIO, COCTOUT U3 CIEIYIOLUMX YacTeil:

— mepBoHavampHOTO B3HOC (UP front fees), kotopslii ¢paHyaii3 OOBIYHO BHITIIAYHBACT
TOJIBKO OJAWH pa3 (¢paHyai30py 3a JMIEH3UI0 Ha HCIOJIb30BAHHME €ro TOProBOM Mapku,
OTIEPAIIIOHHON CHUCTEMBI, «CEKPETHBIX» PELENTOB M TEXHOJOTWMH BeaeHus OmsHeca. Omurara
OOBIYHO MPOUCXOJUT MPH 3aKITIOYCHUH KOHTPAKTA;

—  OIUIaThl CTOMMOCTH (PMPMEHHOTO 000PYIOBAHUS;

— cepBucHOW  tuiatel  (royalty), cocraBisfolcHi  MEPUOJUYECKHE  BBITLIATHI,
MPOU3BOAUMBIE (JpaHuaii3u €KEHEENbHO WM KEMECSIHO (paHuaii30py 3a MPOJ0JLKUTEIBHOE
UCIIOJIb30BAHME TOPTOBOM MAapKH, OIEPAIIMOHHON CHCTEMBI, «CEKPETHBIX» PpEIENTOB W

TEXHOJIOTUH BEICHUS Ou3Heca. CepBI/ICHa}I Imara OOBIYHO PaCCUUTBIBACTCA KaK HPOLCHT



BAJIOBBIX MPOAAX, HO MOXKET TaKke HMeTh (opMy (GUKCHPOBAHHOM IJIaThl WM OBITH
BCTPOCHHOW B CTOMMOCTh TOBapa. [lociemHuil BapuaHT OCOOECHHO XapakTepeH s Ciiydas,
Korna (paH4ai30p OJHOBPEMEHHO SIBIISETCS U MOCTABIIMKOM MPOIYKIIUH;

— cOOpOB Ha MECTHYIO pekiaMmy Om3Heca (Kak mpaBmiio, B pasmepe 1% OT BaloBOTO
o0beMa MpoJax).

BwMmecre ¢ Tem psin yenyr ¢paHdaiizopamu mnpenoctapisieTcs OecrinatHo. Cpeau HUX:

— T[IpOBEIEHUE  CHENHATbHBIX MApPKETMHIOBBIX  HCCIENOBaHMH (K IpUMEpY,
oTBeTcTBeHHbIE pykoBoauTenn kommnaHuum «bACKHWH POBBMHC» mnepen Tem Kak NpPUHSTH
peleHre 00 OTKPBITMH HOBOTO Kade MOpy4aroT CBOMM IPEACTABUTENISIM BHUMATEIBHO U3YYUTh
BBIOpPAaHHOE MECTO U JIaXKe MOJCUNTATh KOJIMYECTBO €KEMUHYTHO P OXOSIMX IEIIeX0/10B);

— oOyueHue nepcoHayia (Kypchl IJISTCS, KaKk mpaBuiio, 7-14 mHed, B Te€UeHUE KOTOPBIX
OyaylmM HpealnpUHUMATENIM OOBICHSIOT, KaK MOJIb30BaThCsl 000pYylIOBaHUEM, OOCIY)KHUBATh
KIMEHTOB U T.I1.);

— mnomoulp B OyXraaTepckoM  OOCIyXHBaHUHU, pa3paboTka  MapKETHHTOBBIX
MEpONPUATHH W T.M.; (MIPEIOCTaBICHUWE KOMIUIEKTAa MPEAMETOB i odopMIICHHs OM3Heca
(mpumenutensHo, Hanpumep, Kk kommanuu «KOJJAK» — 3T0 cToiiku s ToBapa, HAKICUKH,
JIEKOpAaTUBHBIE KOPOOKH U JIp.).

OnHako Bce 3TO TECHO COOTHOCHUTCS C OJTHUM MX OCHOBHBIX MPUHIIMIIOB (ppaH vyaii3opa —
OYCHb JKECTKHUM KOHTpOJIEeM 3a pabotod (panuaiizu. K mnpumepy, Kakmoe yrpo Bce
obcmyxuBatormme 1eHTpel komnaHuu «KOJAK» crumaror ¢ ¢upmenHoro obopynoBaHUs
Hebld psA KOHTPOJBHBIX MOKAa3aHWW M MOCBUIAIOT MX B ILEHTPaJbHYIO JabopaTopuio s
IPOBEPKH KAa4yeCTBA, IJIE MOJyYeHHbIE JTaHHBIC «IPOTOHSIOTCSD Yepe3 CHEeIHaIbHBIE MPUOOPHI,
CpaBHUBawINMe HX C dTajoHaMu. [lomoOHBIE MEpOHmpHUATHS MPOBOIUT TaKKE M KOMIIAHUS
«bACKHMH POBBUHC», xotopas Ooiblioe BHUMaHUE YIENHSeT YCIOBUSM XpaHEHUs
MOPOKEHOTO M OCOOBIM TEeMIIEpaTypHBIM pPEKMMaM, a TakKe acCOPTHUMEHTY (Kaxaoe Kade
JIOJDKHO TIpoJiaBaTh HE MeHee 31 copTa MOpOKEHOTO).

Em€ onna HempusTHas cTopoHa JUIsl (paHYai3u COCTOMT B TOM, YTO OHU HE MMEIOT
IpaBO TPOAABaTh JIOOBIE COIMYTCTBYIOIIME TOBAaphl Ipyrux (UpM, HE TOIYYUB HA TO
IpEeIBAPUTEIBHOIO pa3pelleHus Co CTOPOHbI (paHuaiizopa. Hanpumep, B xade cetn «bACKMH
POBBMHC» mnonHOCThIO HCKIIOYEHA MpoAaXka CHUPTHBIX HanuTkoB. IlpaBma, B Buue
UCKIIIOYeHHs, Ha TeppuTopur P® pykoBOJACTBO KOMMIAHMHM pa3pelMyio UM TOProBaTh
HIAMITAHCKUM.

B T0 e Bpemsi, BOIpoc 0 KOHTpOJIe CeTH (paHyaii3u BCerjaa caMblil CIOKHBIN. Tak, U3
poccuiickux koMmnanui nepsoil B 1994 rony crana npumeHsTs cuctemy (ppandaiizunra «JOKA -

[MUIILA». 3a mBa roma mpoekr paspoccs no 1000 ¢panuaiizu, 94T0 BecbMa 3aTPYIHUIIO



KOHTpPOJIb 32 Ka4eCTBOM MX paboThl Ha Mectax. [loa ceTh nmummepuii ObLTH BBHITYIICHBI ICHHBIC
6YMaFI/I, )41 BHa,Z[I/IMI/Ip I[OBFaHL A0 CUX IIOp IBITACTCA PACILIATUTHCA C JIFOAbMH, BJIOKWUBUIMMHA B
MIPOEKT CBOM JICHEKHBIE CPEICTBA.

HO[[BO,Z[H HUTOTU, CICAYCT OTMCTHUTBL, 4YTO q)paH‘-IaﬁBHHI‘ B HACTOALICC BPCMS ABJIACTCA
JIOCTaTOYHO TIPOTPECCUBHOW W TPUOBUTBHOW (opMoil opraHu3anuu Ou3HECa, IMO3BOJISCT
HaunHaAOMUM NOPCANPHUHHUMATCIIAIM HAKOIIUTDH HaAYaJILHBIA OIIBIT U KaliuTaj, 4TO0 HOacT UM

BO3MO>XXHOCTb HaﬂbHeﬁIHeFo CaMOpPAa3BUTHUA U OTKPBITHUA CCTU COOCTBEHHBIX HpC,Z[HpI/IHTPlﬁ.
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NPEANOXEHUE O COTPYOAHUYECTBE KOMMAHUUN «BACKUH POBBUHC»

Kommanus «bACKHMH POBBUHC» wumeer dyecTh nNpemiokuTh Bam yHUKaIbHYIO,
MHOTOKPAaTHO ONpoOOBaHHYIO B 54 cTpaHaX MUpa KOHUEMUHIO OTKPBITHUS W YCIEUIHOTO
GbyHKIIMOHUPOBaHUS Kade-MOPOKEHOTO MO BCEeMUPHO U3BECTHON TOPrOBOI MapKOii.

JlanHast KOHIENIMA OCHOBaHA Ha mpuHUMMax ¢panyaiizuara. Komnanus «bACKHWH-
POBBUHC» (dpanuaiizop) mepemaet Apyromy JUIy WU KOMIaHuu (ppaHyaiizu) IETOCTHYIO
OousHec-cucreMy («Ou3Hec-gopMmaT»), BKIIOUAIOLIy0D B ce0s TOProByW MapKy, JU3aiiH,
CTaHJapThl KOMIIAHUM, METO/Ibl YIIPABJIEHUS, MApPKETUHIOBYIO MOJIUTUKY, OOydeHHUE Mep coHala
u T.4. Takum oOpa3om, Bel npuobperaere nmpaBo mpoaaBaTh U3BECTHBIN MPOIYKT, UCIOJIb3YA
HOMYJSIPHYIO TOPrOBYIO MapKy M IpOYHE MPEUMYLIECTBA, BBITEKAIONME U3 OOJBLIOr0 ONbITA
MCIIOJIb30BAHUS TAHHOTO «HOY-Xay».

OOmemupoBasi CTaTuCTUKa W Ooyiee yeM TONyBeKoBOH (¢ 1945 roma) ombiT Hamei
KOMIIaHWH, OPTaHU30BaBIICH Mo (ppaHuaii3uHTY B MUpe yke okoio 4400 kade, CBUIETETBCTBYET
0 TOM, YTO KOMMEPYECKUH PHUCK IPU OTKPHITHH (PPaHIIM3HOTO Kade-MOPOKEHOTO YMEHBIIACTCS
B 4-5 pa3 o CpaBHEHHUIO C «OOBIYHBIMY, HeppaHIM3HBIM NpeanpustueM. B CHI' mox Toprosoii
mapkoil «bACKHMH-POBBMHC» yxe OTKpbUIMCh WJIM HaXOASTCA B CTaJUU CTPOMUTENIHCTBA
6onee 80 ¢paHnm3HBIX Kade-MopokeHbIX B ropogax ot Cankr-IlerepOypra no Kemeposo, a
taoke B ['omene, Oxecce, XappkoBe, TOumcu u ap.

B mae 1995 roma B MockBe Oblia OTKpbITa (aOprka MEXIYHAPOIHOTO YPOBHS IO
npousBoacTBY MopoxkeHoro «bACKUH-POBBUHC». OcHOBBIBasiCch Ha COOCTBEHHOM OIIBITE,
MHUPOBBIX CTaHJAPTaX KauecTBa M MPOIOJIKas aKTMBHO Pa3BUBATh CeTh Kade, KOMIIaHUS YKe
JI0Kazaja MEepCleKTUBHOCTh U HAAEKHOCTb JIAHHOIO OHM3HEca Kak B IMPOCTPAHCTBE OBIBLIMX

COBCTCKHX peCHY6J'II/IK, TaK U B JpYIUX CTpaHax.



Kommanus  «bACKHMH-POBBUHC»  npemaraeT  BCECTOPOHHIOK — MOMOIL B
OpraHu3alluy, CO3AaHNU, KOHTPOJIE U pa3BUTUH Barero OusHeca, BKIIOYAIOLIYIO B ceOs:

— cofeiicTBUE B OIleHKe OM3Hec-TpoekTa co3laHus kade, BKIIOYAs aHaIM3 MECTHBIX
YCJIOBUM, AacCMeKTOB  MPENANOjaraeéMoro  MECTOPACIOJIOKEHUS, HEOOXOAUMBIX 00BEMOB
WHBECTHUIUN, CPOKOB OKYyIa€MOCTH U T.J.;

— coJeiicTBUe B pa3pabOTKe MPOEKTa, COCTABJICHUHM CMETHI U OCYIIECTBICHUH KOHTPOJIS
3a XOZI0OM CTPOUTENILCTBA HOBOIO Kade;

— IOCTaBKy OCHOBHOIO CTaHJApTHOTO O0OOpyIOBaHUs, OTIENOYHBIX MAaTEepHAIOB U
MeOemH /I TOPrOBOTO 3aJia, CO3/IAI0NMX UMUK M HEMOBTOPUMEBIN UHTEphEp Kade;

— OecrmiaTHOe HavyalbHOE OOy4YeHHE, MPOBOJUMOE ISl MEHEIKEPOB M JEKOPaTOpOB
TOPTOB B TPEHUHT-IIEHTPE, a I ITepCOHaIa HEMOCPEICTBEHHO Ha MECTe OymyIero kade;

— CcoJIeiiCTBUE MEHeKepa 110 ONepalnysaM B TeUEHUE BCETro CpoKa AeHCTBUS JOTOBOPA;

— peryisipHbIe TTOCTaBKH BBICOKOKQY€CTBEHHOTO MOPOXKEHOTO HMIMPOKOTO acCOPTUMEHTA
U COMYTCTBYIOIMX MaTepUajoB;

— MapKeTHHTOBYIO M PEKIaMHYIO TOIICPKKY TOPrOBOM MapKu, 00eCleurBaromIyo
BHUMaHHE M JOBepHe mnoTpeduTteneid (B YaCTHOCTH, 3a CUET pACIIMPEHHsT CceTH Kade u
COONIIOJICHNST BBICOKMX CTaHJapTOB KayecTBa), a TakkKe, COOTBETCTBEHHO, YBEIHYEHUE
nonymnsipHoctu Bamero kage «bBACKUH-POBBUHC).

Bel MoxeTe MONy4HTh U JIOTIOTHUTEIbHBIC HKCKIIO3MBHBIC MpaBa, MO3BOJsIoNMe Bam
paboTaTh B Npezenax YCTaHOBIEHHON TeppUTOpUM (KpOME psia TOPOJOB, IIE yXKe MOANHCAHBI
no00OHBIE JIOTOBOPBHI) W MPUHHUMaeTe Ha ceOs 00s3aTenbcTBO cOOMONaTh TpaduK pa3BUTHA
TOPTOBBIX TOYEK, PACCUMTAHHBIM Ha MATH JIET U COCTABJICHHBIM MO OOOIAHOMY COIJIACH O
CTOpOH (Ha CPOK JIEHCTBUSI IOTOBOPA).

Ilo 002060py Bvi evinonnseme pso uHaHCOBbIX 00s3amMenbCcme, NPeonoiacarujux
8HeceHue:

— (paHIIM3HOTO B3HOCA-ILJIATHI 332 MPABO MOJB30BAHUS TOPrOBOM MapKoil B TEUCHHE
OATH JIeT (MaHHBIH B3HOC SIBIISIETCS €IMHOBPEMEHHBIM M HEBO3BPATHBIM, a B Cllydae
HKCKIIO3UBHOCTH MpaB Ha JaHHYIO TEPPUTOPUIO DPa3Mep €ro 3aBUCUT IMPEXKIE BCEro OT
YUCJICHHOCTH IMPOKUBAIOINIETO Ha Hel HaceleHUs u coctarisger oT $12000 u Beime). B ciyuae
HEIKCKIIO3UBHOCTH JIOTOBOpa, pa3Mep ¢paHumm3Horo B3Hoca coctaBiseTr $10000-11000
3a Kaxaoe Kage;

— JIMLIEH3UOHHOIo B3HOCA (4% OT BaJIOBBIX 3aKylIOK MOPOXEHOTO M COIYTCTBYIOIIMX
matepuainos ¢ gadpuku + HIC);

— eXEeMeCsiYHbIe pacXolbl Ha MeCcTHy pekinamy Bamero kadge B pasmepe 1% ot

BaJIOBOT0 00BEMa npoaax.



— C Baweti cmoponwl HeobX00umo:

— JKeJaHHe UMETh COOCTBEHHOE, MUPOBOTO YPOBHS Kage-MOPOKEHOE;

— mnpuoOpecTy (apeHJ0BaTh) IMOMELIEHUE [UIi Kade ¢ IUIONRAbI0 TOProBOTrO 3aja,
KenareabHo, okojo 60-80 kB.M., mocoOHBIX moMemeHud — oT 30 kB.M. MecTopacnonokeHne
(TPOXOIMMOCTb, BO3MOXKHOCTh IapKOBKM, OTKPBITHS JIETHETO Kade W T.I.) U HaIu4ue
KOMMYHUKalMi (BOIOMPOBOJ, KaHAIM3AIMs, 3JIEKTPUUECTBO) UTPAIOT OMPEEISIONIyI0 POjib B
BBIOOpE MMOMEIICHUS IS Kade;

— MPOU3BECTH PEMOHT IOMEIIEHUS B COOTBETCTBHHM C OOLICHIPUHATHIM AU3AHOM
xomnanuu «bACKHWH-POBBUHC» (koMIUIEKT cTaHJapTHOrO OOOpyAOBaHMS, OTAEIOYHBIX
MarepualoB W MeOenu s TOproBoro 3ajga Bam mocraBisiercs, ocTalbHble MaTepHalbl
npuoOperaorcs Bamu camocTosITeIbHO, HO JOJDKHBI  OBITh  COIVIACOBAHBI €  HAalUM
PYKOBOJICTBOM;

— NpUOOpPEecCTH OCHOBHOE U JONOJHHUTENbHOE 000pyloBaHUE, HEOOXOoAMMoe s
MOJTHOIICHHOTO (yHKIIMOHUpPOBaHUs Kade. JlomoiaHuTenpHOE 000pyIOBaHHE, 00s3aTENBHOE K
HCIIOJIb30BAHUIO, OTHOCSIIMECS K pa3psily «yHHUBEPCAIBHOIO» U HE MOCTaBJIsIeMOEe KOMITaHHEH
«bACKHH-POBBEHHC», MoeT ObITh MPHOOPETEHO Ha MECTE B IIENSIX MUHUMHU3ALUU U3IEPKEK
(K HUM OTHOCHTCS MallMHa JUIsi POU3BOJCTBA JIba, OBITOBOW XOJIOAMJIBHUK JJIsSi XpaHEHUs
CYXUX MPOIYKTOB, KO()eBapKa, CTAIlHOHAPHAST MOPO3WJIbHAsL Kamepa Uil XpaHEHUs MOPOKEHOTO:
35-50 ky0.m., MOpo3uJIbHAs Kamepa, Haxojsmasics B kKade: 8-12 kyO.M., KaCCOBBIM ammapar
U T.J.).

HMuBecTHMM 11 OTKPBITHS TepBoro kade moryr coctaButh $ 100000 — $ 150000 u,
B [IEPBYIO OY€pE/b, 3aBUCST OT MECTHBIX YCIIOBUM.

Heo6xoaumMo 0TMETUTH, YTO HA MUPOBOM PBIHKE YCIYT HE CYILIECTBYET OoJiee M3BECTHOM
TOProBOM Mapku sl Kade-MOpOKeHOro, 4ro olecreduT Bam yCTOWYMBYIO MPECTHIKHOCTh
Bamero nena Ha uMTenbHOEe BpeMs. YUHUTHIBAas MPAKTUYECKU IOJHYIO HEHACHIIEHHOCTh B
HACTOSIIee BpeMsi JaHHON PBIHOYHOIN HUIIM YCIIYT, a TAKKE UCIOJIb3Ys Halll HAKOIIJIEHHBIH OIbIT
OTKpBITHS U (pyHKUMOHUpOBaHUS (paHuaiizuHroBeix kage B CHI, Bame kade-mopoxxeHoe
«BACKHH-POBBMHCY ¢ skoHOMHUYECKOW TOYKH 3PEHHUSI UMEET BCE IMAHCHI Ha yCIEX.

Ecnu Bl xoTenn Obl MMETh HAJAEKHOE W CTaOWJIBHOE JENI0 WM PACIIMPUThH YXKe
CYILIECTBYIOIIMM OH3HEC, UMETh BCECTOPOHHEE COJCHCTBHE M MOIACPKKY B CTAHOBJICHHUH H
Pa3BUTHHU TNpEANpUATH, U y Bac ecTb cpeacTBa Al OCYIIECTBICHHS TAKOTO MPOEKTa — Mbl
Oymem panapl OOCYyIMTh BCE acCHEKThl MOTEHIHAIBHOrO coTpyaHudecTBa. Cremys Hammm
pekoMeHJanusaM, Bel cMoxeTe paccunTaTh pe3yabTaThl paboThl B IEPBOM (MHAHCOBOM IOy IO

AOXOAHOMY METOAY U CACIATh BBIBOABI U MEPCIICKTUBAX COTPYAHUYECCTBA C HAMU.
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KOMMAHUA «McDONALD’S» U OCOBEHHOCTU EE PABOTbI
HA PbIHKE OBLLULECTBEHHOIO MUTAHUA

CornacHO TpPOBEICHHBIM HCCIEAOBaHUsM, ToproBas Mapka «McDonald’sy sBisiercs
BTOPOM B CITMCKE CaMbIX M3BECTHBIX M JIOPOTHX 3HAKOB B Mupe, mocie Mapku «Coca-Colay,
B CBS3M C YeM Ha ee MOJyIepKaHWe W JajibHeillnee mpoaBuxeHue Tparutcs 6onee $1 mupa. B
roa. OTHaKoO HECMOTPSI Ha TO, YTO IPEcca MOYTH BCErAa y/elsuia O0JbIIoe BHUMAaHNE BHEIIHUM
s¢dexkTaM KOMMEpYECKO-X035MCTBEHHON JEATeIbHOCTH KOMIIaHMM (K IpUMEpy, OTBedas Ha
Bonpoc: «CKOJIBKO pa3 MOXKET OBITh MOKPBITO PacCTOsiHUE OT 3eMiH 10 JIyHBI BHICTPOCHHBIMU
B psx ramOyprepaMu?»), ee OpraHM3allMOHHAas CTPYKTYpa U MAapKETHHTOBBIE CTPATETHU J0JIroe
BpeMSl OCTaBAJIMCh HEPACKPBITHIMHU. Tak MpPOJOKaIoCh BIUIOTH 10 1986 rona, xorjga BhIIDIA
B cBeT kumra JIxona Jlaa «McDonald’s Behind The Archesy.

Hcropust cozmanus mepBoro pecropana OparbeB Mak/lonansa mpuxomutcst Ha 1937 rox
U CBSI3aHA C Pa3BUTHEM aBTOMOOMJIECTPOUTEIBHON MHIYCTPUH, KOTOPas MOoTpedoBaja Co3IaHus
HOBOTO THUIA NPEANPUATHI OOLIECTBEHHOIO IUTaHHUSA C OOCIyXMBaHUEM IPSAMO B MallMHE.
B camom Hauane cBoero Ou3Heca OpaTksi caMH TOTOBUJIM €Iy, a TPU HAEMHBIX O(UIIMaHTa
Pa3HOCUIIU €€ TT0 aBTOMOOHIISIM.

Bripyuennas npuOblibs nmo3poimia Mak/loHanbaM pacimpuTh €10 U OTKpsITh B 1940
rony B T. Can-bepuapauno (mrat KamudopHus) yxe OOJNbINON pecTopaH, KOTOPHIH HE ObLT
IOCTPOEH, KaK MPEXHHUH, MPsAMO Ha YIHUIE, a UM OPUTHHAIBHYIO (opMy M COOCTBEHHYIO
CTOSIHKY st 125 wmaumH. JI[pyrol WHTEpEeCHOM HAEe CTalo OCTEKICHHUE OKOH KyXHH,
BBIXOJMBIIMX B 3aJl JJIS TIOCETHTENEH, YTOOBI IMOCIEAHHE MMETH BO3MOXKHOCTH HAaOIIONATh
IPOLIECC IIPUTOTOBJICHUS €Jbl U TEM CAMBIM COIIOCTABJISATh KAYECTBO MPUTIOTABIMBAEMBIX OO,
Bckope mputen u 6osbinoii kommepueckuii yenex. Tak, k 1947 romy obumii 10Xo1 pecTopaHa
cocraBui $200 ThIc. BpaThs JOCTHIIM BCEro Toro, 0 4éM He MOTJIM M MEUTaTh JIECATh JIET Ha3al.
OnHaKo yCHIIMBAIOIIASCS KOHKYPEHIUS CO CTOPOHBI APYTHX MOJTOOHBIX MPEINPUITHN 3aCTaBHIIA
3ayMaTbCsl HaJl BHECCHHMEM KOPEHHBIX U3MEHEHHI B CTPYKTYPY OOCTY>KUBAHUSI KIMEHTOB.

B TO BpemMs B MeHIO pecTOpaHa BXOAWJIO 25 IIYHKTOB, BKIIOuYash TamOyprepsl,
OyrepOposbl CO CBUHMHOM, COCHCKM W Jp. M3yduuB mnpomaxu Kaxaoro Omrona, OpaTbs
OOHApyXHJIM, 4YTO HauOONBIIEH MOMYISAPHOCTBIO  IOJB3YIOTCS HMMEHHO TaMOYprephl.
HccnenoBanus Taroke MOKa3ald, YTO 3aKa30B ObLIO Obl Ooublie, eciid Obl HE MEIJIUTENbHOCTD
00CITy)KHBAIOIIEro TepcoHana. HecMOoTps Ha TO, YTO TOCETHTENH HE TpeOOBalIM BBICOKOM

CKOPOCTH O6CJ'Iy)KI/IBaHI/I$I, 6paT]':>51 MaknoHajbabl INOHUMAJIM, 4YTO HMMCHHO €C KaK pa3 U HC



XBaTajo, B CBS3U C YEM PEIIMJIM EPECMOTPETh CIOKUBILYIOCS MPAKTUKY OpraHu3aluu padoThl
CBOETO MPEANPUSATHUSL.

Ocenpto 1948 TOma pecTropaH 3akpbIBaeTCs Ha TMepeoOOpyIOBaHUE, KOTOPOE
MPOJIOIKATIOCH TP MecsIla. B TedeHue 3Toro BpeMeHHu ObLITH YBOJICHBI TOYTH BCE OUIIMAHTHI, a
UM Ha CMEHY NPHUIUIM CIeUHAbHbIE OKHA, Yepe3 KOTOphle KIMEHThl MOIVIH CaMOCTOSTEIbHO
JIeTIaTh 3aKa3bl; TapeiKaM M YallkaM Mpearnowin 00epTOYHy0 OyMary U IIaCTHKOBBIE CTaKaHBI,
YTO YCTPAHUJIO HEOOXOJUMOCTh B MOCYJOMOCUHBIX MalMHAX; ePEHANIAKEHO UIIU TPUOOPETEHO
HOBOE 00OpYIOBaHME, IMO3BOJISIONEE 00ECIIEUUTh BBICOKYIO CKOPOCTHh OOCITY)KHBAHUS; Ka Kbl
pabOTHUK Ha KyXHE MEpPCOHAIBHO CTaJl OTBEYATh 3a ONPEACICHHYI0 MAJIEHbKYIO OIepaluto (1o
NPUHIIUITY KOHBEHepa); MeHI0 Obulo ype3aHo 10 9 myHkroB (ramOyprep, um3Oyprep, 3 Buaa
HAMlUTKOB, MOJIOKO, KOode, KapTOodelbHbIe YHUIICHI U MHUPOT C HAUYMHKOHN); YBEIMYEH pa3Mep
ramOyprepa ¢ 1/8 mo 1/10 dynTa 1, camoe raBHoe, OblIa CHM)KEHA €T0 I[eHa C TPAJUIITMOHHBIX
30 mo 15 ueHTOB, KOTOpast HE BIIEKIA 32 COOOH yXyHIlleHUE KayecTBa JAHHOTO MPOIYKTA.

OpnHako Bcs 3Ta MEPeCcTporiKa He TOTydrJia TIOJKHOM OIEHKH CO CTOPOHBI MOCETUTENEH
pectopana. B mepBoe BpeMms ero nmpojaxu gaxe ynaiaud Ha 80% IO CpaBHEHMIO C MPEKHUM
MEepUOIOM, B CBSI3U € YeM OpaThsiM Mak/[oHanbaaM NpUIIIIOCh TEPEOPUEHTUPOBATH CBOM OU3HEC
C aBTOBJIQJICNIbIICB HA MAacCOBBIM PBIHOK, a TAaKKE HAa CErMEHT JeTeil. bbuim mpoBeneHbl
CHelUaTN3UpPOBAaHHbIE PEKIaMHbIE KOMIIAHUH, a OOCIYy)KHBAIOIIEMYy IEpCOHAIY JITaHO YKa3aHHE
VAENsATh 0COOCHHOE BHIMAaHUE FOHBIM MOCETUTENsIM. TakuM 00pa3oM, yIUTHIBaAsI, UTO AAJEKO HE
KaKIBIH MOI TIO3BOJMTH cebe BOAUTH JeTeid B pecrtopadn, McDonald’s cymen 3ansTh
MYCTYIOMIYI0 HHIIY HEAOPOTUX MPEINPUATHH OOIIECTBEHHOTO MUTAHUS [T BCEH CEMBH.

Pe3ynbprarthl He 3aMeANUIIM CKa3aThCs, O YEM CBUJETENLCTBYET TOT (haKT, YTO KYypHAaJ
«American  Restaurant Magazine» omyonukoBa O  (DCHOMEHATBHOM  yCIieXe HOBOM
MapKETUHTOBOW KOHIIEMIIMU KOMITAaHUH, €€ BIIaJeIbIIbl ObLIN 3aBaJIeHbI MICbMAaMHU C TPOChOaMU
0 TIPEJOCTABJICHUH BO3MOXHOCTHU MEPEHSTH MOJ00HYI0 cucteMy. COOTBETCTBEHHO, CIIEIYIOIM
maroM pa3BuTUs OusHeca cran (panyaiizunr. OpHako, HECMOTpsT Ha TO, 4YTO Oparhbs
Mak/loHanbpl 10OMJIMCh HEBUJIAHHBIX YCIIEXOB MO TEM BpPEMEHaM B PECTOpPaHHOM Jelie, UX
JKU3HEHHbIE MHTEPEChl HE BBIXOJAUJIM 32 PAaMKU YIIpaBJI€HUs OAHUM mnpennpusrtueM. OHU HE
JTIOOVJIM ITYTENMIECTBOBATh M WX MaJl0 MHTEPECOBAIM IMEPCIEKTHBHI BBIXOJAa HA HOBBIC PHIHKU.
Bo3MokHO, 3TUM U OOBACHSETCS WX HEyJAayHble TEpBBIE MOMBITKA B cdepe HamaKuBaHUs
(bpaH4Yai3MHTOBBIX OTHOIICHUM, KOTOPHIE CBOJUJIUCH JIMIIH K TOMY, YTO O4YE€peIHON (paHUaii3n
MPOXOAUIT HENENbHBI TPEHUPOBOUHBINM Kypc B pectopaHe B TI. CaH-bepHapno u, ymiaTuB
COOTBETCTBYIOIIMI JIEHEXKHBIH COOp, OBLT aOCOMIOTHO CBOOOJEH B CBOEH JalbHEHIICH
JesitenbHOCTA. Tak, mocnegHuid MOI M3MEHUTh Ha3BaHME AapEHJyeMOl TOProBOW MapKu,

COKPAaTUTh WJIM YBEIMUYUTh MEHIO CBOETO PECTOpPaHa, Ha3HA4YMTh JOOYIO LIEHY 3a ramoOyprep u



t.1. Ilepecmorp mpaBmii pabotel pecropanoB ceru McDonald’s, BBemenue enuHoOM
MapKETUHTOBOM  CTpPaT€rMM W  OCYILECTBJIEHUE JEHCTBUTEIBHOIO KOHTPOJISI Ha UX
JIeATENbHOCTBIO CBsi3aHbl ¢ uMeHeMm Pes Kpoka, mpumenmero B xkomnanuto B 1954 roxy B
KauecTBe co-napTHEpa. [IoHamoOMIOCH MOYTH IENbIX LIECTh JIET, B T€YEHHE KOTOPBIX MMEIH
MECTO TSDKEJIbIE IMEePEeroBOpbI, TPO3UBLIME MEPEHTH B CyAeWCKUE MPOIECChl C OTACTbHBIMU
bpanyaiizm, a Take oOCYXKIeHUs ¢ Oparbsimu MakJloHanbaaMu TyTel NalbHEHUINETo pa3BUTHS,
3aKOHUYMBIIMECS Pa3pbIBOM HX JIEJIOBBIX OTHOLIEHUH ¢ KpokoMm U mepekynkoil mociegHuM mpas
Ha TOBAPHBIN 3HAK M OTKPHITHE HOBBIX PECTOPAHOB HA 00IIyt0 cymmy $ 2,7 MIIH.

[lepBbiM mposiBiieHHeM MHHOBauuil Kpoka cran 3amyck TelieBU3MOHHOM peKambl CETH
npeanpustuii McDonald’s. 31ech Hal0 OTMETHTB, YTO J0 ATOTO PECTOPAHBI JIUIIH MOJIH30BAINCH
OOBSBICHUSAMHM B CHEIUAIN3UPOBAHHBIX CIHPABOYHUKAX M PA3TMUYHBIMU BUJAMU HapyKHOM
pewiaMbl. B HOBOH e cTpaTeru CpeicTBaM KOMMYHHUKAIUU YIENSJIOCh caMO€ IPH CTAIbHOE
BHUMAaHUE, TaK KaK IPEaoarajJoch CTPOUTENBCTBO IEPBON CETH PECTOPAHOB HALlMOHAIBHOTO
Mmacmrraba, Uit 4ero ObLIO HEOOXOAMMO CaMbIM HMIMPOKAM 00pa3oM pPacKpyTHTh TOPTOBYIO
mapky McDonald’s. B 1959 rony Bo Bce KOHTpaKThI BOLIEN OTIEIBHBIN MYHKT 00 00S3aTeNbHBIX
B3HOCax BceMHu (ppaHuaii3u Ha pexinamy, paBHbIX 2,5% oObema mpojax (k 1969 rony mannas
cTaBKa Bo3pociua 110 4%).

bonee cymectBeHHBIM i oOydeHHMs  (paHyaii3u  arpecCUBHOM  peKIaMHOM
NIeATEIbHOCTU ABISIETCS JIMYHBIM npuMep kommanuu McDonald’s, HaHsBIIeH (UpMy MO CBSI3sIM
¢ obmectBeHHOCThIO. OpHako okpyxeHne Kpoka ObLIO HETOBOJIBHO TaKUMH pacxXolaMu,
KOTOpbIE OH apryMEHTHPOBaJ TEM, YTO HE CYHMTAJ CBOM OW3HEC TUIHMYHBIM JUIS MPOJAXK:
«McDonald’s — 310 make He pecTOpaHHBIN OW3HEC, 3TO — IOy-Ou3Hecy. [lepBoHaYaNBHOM
[ENBI0 JIESTENBHOCTH IO CBS3SIM C OOIIECTBEHHOCTBIO ObUTIO coenmHeHue McDonald’s ¢
npojaxeid ramOyprepoB B MOHMMaHHUM MOTpeOUTeNeld (C TOro k€ CcaMoro HayuHauach
nesrenbHOocTh McDonald’s u B Poccun). Kpome Toro, raserHbie cTaTbu W Ipecc-peiam3bl
KpPacOUYHO OMUCHIBATM JOCTHXKEHHS ceTh B obmactu cObita (kK mnpumepy, <«Keruym,
UCIONIB30BaHHBIN B pectopanax McDonald’s npeBsimaer o0beM BObI B 03epe Muunrany). Cam
Peit Kpok 0XO0THO aBai MHTEPBBIO BCEM JKYpHAIMCTaM U Takas MOJUTUKA B 00JIACTH CBs3EH ¢
OOIIECTBEHHOCTBIO BKYIIE C OPAaTOPCKUM MacTepcTBOM ocHoBateniss McDonald’s He morna He
JaTh Pe3yabTaTOB.

MoxHo cka3ath, yTo KpOK MOCTpous CBOIO OpraHu3aluio, HE JUKTYSd MEHeKepam
Kakue-nubo  yKazaHWs, a TPENOCTaBlisAsi OrPOMHBIE BO3MOXKHOCTU Ui  HPUHSATUSA
yIpaBJICHYECKUX peleHUuN. KIloueBbIM 3JEMEHTOM B €ro YIpaBJIEHYECKONW Teopuu Oblia
CIOCOOHOCTH PUCKOBAaTh M MpPH3HABaTh W HUCHPABIATH JAOMylieHHble ommOku. JDxeiimc Kyw,

OBIBIIMI BUIIE-TIpe3uIeHT, TpopadotaBnmii 20 mer B McDonald’s, Tak omuchIBaeT pa3mudust



MEXIy MPEACTaBIsEMbIM HUMHUIKEM U peallbHbIM YIpaBJICHHEM Kopropauuei: «Msl co3nanu
B o0mecTBe o00pa3 JOBKHMX, NPOPECCHOHAIBHBIX M OIBITHBIX MapKETOJOroB, KOTOPbIE
MOJICTPAaBAIOT KOMIIAHUIO IOJI U3MEHSIOIMECS YCIOBUS, OAHAKO, HA CaMOM JIeJie€ Mbl — BCETrO
JULIb TPyNIa LEIEYCTPEMIIEHHBIX JII0AEH, KOTOPBIE «MalIAT U3 BCEX MYIIEK» HO JAJIEKO HE BCE
U3 HUX MOMNAJA0T B 11eJb. MBI COBEPUIMIN Maccy OMMOOK, HO Ha 3THX OLIMOKaX MOCTPOEH Halll
ycnex, MOTOMY YTO Mbl YYHJIMChb Ha HUX. MBI IIPOCO MMIYIbCUBHBI M CTapacMCsl JBUTAThCS
ObIcTpee M ObICTpee, HO B 4Y€M Mbl JEHCTBUTEIBHO HPO(ECCHOHANBl — 3TO B YCTPaHEHHUH
Oecriopsiika, BOSHUKAIOIIETO B MPOIECCE 3TOM TOHKU.

IlpuBbiuka Kpoka mnpuHMMATh L€1eco00pasHyr0 HACH OT J000oro paboTHHKA
BOILIOTUJIACh B OTCYTCTBHUU KECTKOW MEPAPXUUYHOCTH OTHOILCHU M, IPUCYILEH MHOTUM KPYITHBIM
KopropauusM. To ke camMoe OTMEYaJld MHOTME IOCTABIIMKM KOMITaHWU: «pyaHO cKa3aTh, KTO
JICMCTBUTEILHO B OTBETE 3a 4TO-JIMO0 B McDonald’s.» OjgHako, 3TO BCEro JHIIb BUJINMOCTD,
CO3JJaHHasl Ype3BbIYafHO aKTUBHBIM U MHULIMATUBHBIM MOBEJCHHEM KaK BCe KOMIAHUU, TaK U
e€¢ otrnenbHbIX paboTHUKOB. Cam Kpok HEOIHOKpaTHO OTMeuan, 4TO B3aMMOOTHOIICHUS
¢panyaiizopa u ¢paHuaiizu He CTPOATCS HA MOJYMHEHUHU, a CKOpee Ha B3aUMOBBITOJHOM
COTPYJHHYECTBE, B KOTOPOM 3aMHTEPECOBAHBl U T€, U JApyrue. Bo3moxkHO Onarojapsi 3Tomy
cucreMa McDonald’s mpojomkaer ycrneummHo JIeiicTBOBaTh W IOCIE CMEPTH €€ OCHOBATels,
3aJI0KUBILIETO OCHOBBI CaMOPETYIIMPYIOLIETOCsS MEXaHU3Ma yIpaBJIeHUs Kopropanuen. 3a Bpems
paboThl CeTh PECTOPAHOB CTajlla HACTOJIBKO HEOTHEMJIEMOH YacThl0 aMEepHUKaHCKOro obpasa
’KM3HHU, YTO €ro OpraHU3al[MOHHAas CTPYKTypa NMPUHUMAETCs Kak cTaHAapT. boiee monoBHHBI
Hacenenuss CIIA xuBer He Oozee, yeM B TpexX MHHYTax €37bl 10 ONMKaWIIEro pecropaHa
McDonald’s. 96% amepukaniieB xotrs Obl pa3 B roay noceu@ioT pectopan McDonald’s.
Kaxnpiit nenp B CIHA Gomee 30 pewiaMHBIX OOBSBICHHI O KOMIIAHMHM BBIXOIAT B J(QHP
Ha paauo u teneBueHMU. CucTeMa cTana HaCTOJIBKO IPUCYLIEH ITOBCEAHEBHOMY 00pa3y KHU3HH,
YTO MPUCYTCTBHE KOPIIOPATUBHOIO KOHTPOJS 3a JAEATEIbHOCTbIO, BHYTPEHHHUE CTaHAAPThI
U MHOT'O€ JJPyroe MpOXOJUT HE3aMEUEHHBIM.

Kpome Toro, u3-3a rpaHIM03HBIX MaclraboB JOCTaTOYHO TPYAHO OOBEKTHBHO OIICHUTH
BiusiHUEe 14000 pecropanoB (1995 ron) mo BceMy Mupy, 0ObEIUHEHHBIX «B0JIOTBIMU apKaMu,
Ha CMEXHbIE OTpaciu U Jaxe MoTpeduTtenbckue mnpucrpactus. KoHTponb Haj Takoit
3HAYUTEIbHOM JIOJ€d pBhIHKA OKa3blBAaeT  OIyTUMOE BIUSHUE Ha BCIO IHILEBYIO
npoMbluieHHOCTh. McDonald’s siBisieTcs KpynHeHImM mnotpeOuTeneM roBsauHbl B Mupe. 5%
ypoxxkas kaprodens u 2% mnpousBelneHHoro KypuHoro wmsica B CIIIA Tawke 3akymaer
McDonald’s. binaronaps cucreme BHYTPEHHUX CTaHJApPTOB KOMIIAHUSI BHEC/A PEBOJIOLMOHHbBIE
U3MEHEHHUS B TEXHOJIOTMI0 00paboTku Msca u kaptogens. Korga B Havane 1970-X rooB cetb

3aIyCTHJIa HOBBIM MPOJIYKT B MEHIO 3aBTpakoB — EQg McMuffin (aurmuiickyro co0Hy0 OYIKy),



OH II0JIb30BAJICSl MOIMYJSPHOCTBIO TOJBKO B OTAEIBbHBIX PErMOHAax cTpaHbl. llomynspusupoBas
ero co BpemeneM, McDonald’s cienan ero OCHOBHBIM PBIHOYHBIM CEIMEHTOM XJ1€000ynouHoi
OTpaciu ¢ TeMIaMH POCTa, MPEBBIIAIONIMM CPeIHUN MToKa3aTeNnb BABOE. [IpuOan3uTensHO TOXKE
camoe mpou3onnio ¢ 3amyckom HoBuHKH — Chicken McNuggets B 1982 roxy. Teneps 310 Giton0
CKOTTMPOBAHO MHOTHMH JIPYTMMH PECTOpaHAMH W PECTOPAaHHBIMH ceTsMH, a caMm McDonald’s,
CUMTAIONMICS «KOPOJIEM TaMOyprepoB», 3aHsUI K TOMY JK€ M BTOPOE MECTO IOCTE CeTH
Kentucky Fried Chicken 1o 3akynkam KypuHOTO msica.

HemanoBakHOe BIMSHUE OKa3bIBACT KOPIOpAIWs W Ha JTaBHIOK KOHKypeHiuto Coca-
Cola u Pepsi Ha peiHKe 0E3aIKOrOJIBHBIX HAMUTKOB. COMIIACHO MPOBEICHHBIM HCCICIOBAHUSM,
xomnanus Coca-Cola o6s3aHa MoIOBHHO# cBOEro mpenmyinecTBa (4%) B POABMKEHUH OpeH1a
U BCEM CBOMM IPEUMYIIECTBOM B COBITE CHPOIIOB JAJISI MPUTOTOBJIEHMS HAIUTKOB B BbIOOpE
komnanuu McDonald’s B €€ monb3y.

He mMeHee 3HaYMTENbHBIM SBJISIETCS BKJIAJl KOMIIAaHUU B co3aHuM pabounx mecT. C Gosee
gyem 500000 pabGorHukoB McDonald’s System 3aHumaeTr oaHy W3 JHIUPYIOUMX TTO3UIIHHA
B CIIA no mnepconamy. OTnaxeHHBIH MeXaHHW3M OOydyeHUs KaJIpoB, pabOThl B KOMaHJE,
TPYAOBOH TUCHUIIIMHBI OOBACHSET MOMYISIPHOCTh padOThl B pECTOpaHaX CETH, B OCOOEHHOCTH y
MOJIOAEKH, KaK IMepBbIM Imarom B Oymaymeidl kapeepe. bonee 12,5% amepukaHckoit paboueit

CUJIBI KoTaa-11m60 padotamm B cetrt McDonald’s. Kaxapiid 15-p1#i momy4rt cBoro epByr0 padoTy
B McDonald’s.

Mapxemuneogvle npocpammvl KOMNAHUU

1. Iporpamma Happy Meals

beina paspaborana B 1977 romy, a uepes 20 wmecseB crajga Haumbosee Ba)KHOM
MapKEeTUHTOBOW Iporpammoin komrnanuu. OCHOBHOM ee 1IeJbI0 SBJISETCS MOBBIIICHUE TPOJAK C
MIOMOIIBIO CHEIUAIBHBIX CPEACTB BO3ICHCTBUS Ha JETCKYIO ayAMTOPHUIO, TIIABHBIM 00pa3oM 3a
cueT pa3paboTKu YHHBepcalibHOro Habopa mpoaykuuu McDonald’s, coctosiero u3 kakoro-
nubo Buaa ramOyprepa, KapTOIIKM W HaMWTKa, YIAKOBAHHOTO B OTACIBHYIO KOPOOKY,
COJIepIKalllyl0 TOMUMO IPOJIYKTOB €Ille UM WIPYIIKYy OMNpPEJeIeHHOW cepuu. (Hampumep, cepus
«Barby Hot Wheels» — Habop 13 1Byx rOHOYHBIX MAIMHOK U JBYX Kykojl bapOu.) ['maBHas 1enb
pebeHka — coOpaTh BCIO KOJUIEKIUIO cepuu. [lockoibKy mpu Tpojakax B pecTOpaHax
MIOCETUTENIM HE MOTYT 3aKa3blBaTh HEOOXOAMMYIO WTPYIIKY, OHH BBIHYXKIEHBI OpaTh OOJbIIOe
KOJIM4YecTBO pa3 Habop Xenmu Muiui3 s TOro, 4tooObl coOparh BCIO KOJJICKIUIO U YTOJUTh
uHTepecaM pebenka. Urpynmku u3 cepun Xennu Muii3 Henb3g KylmUTh B MarazuHax. MIx MoxxHo
npHoOpecTH TOJIbKO B pecTopanax komrnanuu McDonald’s. B cpennem no r. Mockse u r. CaHKT-

[TepepOypry maHHas MporpaMMa MOBBICHIIA TTpojaku Ha 15%-25%.



2. IIporpamma Ponasibag MakaoHa b1

YuuteiBas, uto 6osee 30% NPOIEHTOB MOCETUTENCH COCTABIISIIO JETH, KOPIOPALIHH
McDonald’s TpeGoBaiock pa3paboTarh ONpeeIeHHbIH TePCOHAX, MOHATHBIA U OJTU3KAMN JAETIM,
OTOXKJECTBJICHHBIH C 00pa3oM KOMIaHuHM. TakuM TepcoHaxeM cTal KIOyH PoHanbxa
Max/lonanba. /[e0roTHpoBaB Ha aMEPUKAHCKOM TeJNEeBUICHUH B 1963 Toy, OH 3aHMMAaET ceivac
TaM BTOPOE€ MECTO MO y3HaBaeMocTH mociie Mukku Mayca. Co3gaBas oOpa3 MOC/IaHHUKA B
ONpPENEICHHBIA CETMEHT PbIHKA — ApYyra JeTel, KOMIIaHUs U3HAYaIbHO B PEKIAMHBIX POJIMKAX
MOJYEepKUBaIa OPUCHTAIIMIO Ha JETCKYl0 ayauToputo. KioyH karaics Ha poiMKax, Urpail B
0eiicO0ol — TMOJHOCTBIO OTOXKIECTBISSL ce0sl CO CpelHEeCTaTHCTHYECKUM aMepUKaHCKUM
pebenkom. Upaest Oblia MONOXKUTETFHO BOCHPHUHSTA KOOIEPATUBAMU BIAJCIBIIEB PECTOPAHOB
McDonald’s. Tak, BaummHrronckuii koomepatuB exerogHo TpaTui Oonee $ 500 Teic. Ha
pexnamy Ponanpna Mak/lonanena. B utore pexiiamMHbie 3aTparTbl B YaCTHBIX BJIAJENBIEB JAXKeE
NpPEBBICUIIM PacXo/lbl Ha KOPIOPAaTUBHYIO pekinaMmy. Mrorom maccupoBaHHOW pekinamMHOMN
KaMIIaHWHU CTajla MMOBCEMECTHAas y3HaBaeMOCTh KiIOyHa. Kakmoe OTKphITHE HOBOTO pecTopaHa
COMPOBOXK/JIATOCH €T0 MOSIBJICHUEM, YTO YacTO BBI3BIBAJIO MACCOBBIA MHTEPEC U KOMMEPUYECKHUIT
ycriex oTkpbiTus. C umenem Ponanpma Mak/loHanpna cBsi3aHa W OJaroTBOpHUTENBbHAS
nesirenbHOCcTH McDonald’s.

B pamkax mporpamMmbl TIOMOIM JAETSIM-WHBAIUJaM KOMITAHWsS OpraHW30Baja Tak
HaseiBacMble Jloma Ponampma Maxk/lonansna (Ronaid McDonald Houses). Cyth jJaHHO#M
porpaMMbl 3aKITIOYaeTCs B CO3JaHUU OECHJIaTHBIX TOCTUHHI[ MpU OOJbHULAX, TAE NETH
MPOXOJAT KypC JICUEHUSI, 1 HE OTPBIBAIOTCS OT POAUTENEH, UTO MO3BOJISIET B U3BECTHON CTEIEHU
paspsbkaTh HanpsbkeHHYI0 atMocepy kinHuku. Kpome toro, B 1. MOCKBE U HEKOTOPBIX JIPYTHX
ropogax Poccuu OBIIM CO3MaHBI CHICIMATBHBIC IIEHTPHI OOy4eHHS IS IeTeH ¢ OClabIeHHBIM
310poBbeM. [laHHas mporpaMma sIBJISIETCS MCKIIOUUTEIBHO AOJITOCPOYHOM, HE MOApPa3yMeBaeT
MoJIydeHUe MpUObLIA B ONMKaiiiee BpeMs 1 OPUEHTHPOBaHA Ha YKPEIICHUE UMHUKA MapKu B

CO3HAHUU JICTCKON U FOHOIIECKOH AyJUTOpHH.

3. Ilporpamma 3amycka HoBoro o.moaa «Chicken McNuggets»

Chicken McNuggets mpencraBisioT coboil MaleHbKHE (HIIeHiHbIEe KyCOYKH KypHHOTO
Msica, 00)KapeHHOTO B CHEIMAbHON HEXXHOH MaHupoBKe. biogo cepBupyercs BMecTe ¢ psiioM
COYCOB, 4YTO TIIO3BOJISIET MPUIATh €My HECKOJBbKO pa3HBIX BKYCOBBIX OTTEHKOB. B pexname
OCHOBHOH yIOp JIeJaeTcs Ha HaTypaJIbHOCTh MPOAYKTa M HEOOBIYHBIN CIIOCO0 €To yroTpeOIeH s
(BCIOMHMTE JDKUHIV pexiaMHoro poiuka: «Uukken MakHarrerc — makHu ero cHoBal!»), 4ro,
0e3yclIOBHO, TOMOITIO BO30OYIUTh MHTEpEC CPeAu IMOTpeOuTenel, B OCOOEHHOCTH B Cpele

MOJIOACKU.



JlaHHBIM TPOAYKT OBLT BBIBEJEH HAa aMEpUKAHCKUW pPBHIHOK B 1982 romy. Ilpm ero
pa3paboTke (KCTaTH, YaCTHBIM BIIQJIENBLIEM PECTOpaHa, a HE caMOW KOpIiopaiueil) BOSHUKIH
ornpenenéHHble TPYAHOCTH B TEXHOJIOTMU MPOU3BOACTBAa. Ha TOT MOMEHT el He CyIeCTBOBAJIO
ABTOMATU3UPOBAHHOW TEXHOJOTUU OTACIECHUS MsACa OT KOCTEd M pPAaBHOMEPHOM Hape3Ku
KypuHOTO Msica. B mocnenctBuu ObUTO pa3paboTaHO cCIeUalbHOE O0OPYIOBAHUE W JIaXe
BBIBEJICHA HOBasg KypuHas mopoga. CTapT MapKeTHHTOBOM MpOrpaMMbl Ha 3araje MpOXOJuI
nocTaTroyHo akTuBHO. B Teuenue 30 nHeit kycouku Ywumkken MakHarrerc OecriatHo
npeiaraiuch MOCeTUTENsIM. bl MpoBeIeHbI 1BE HE3aBUCUMBIE PEKJIaMHbBIE KaMIIaHUH, KaK CO
cTopoHbl Kopropanuu McDonald’s, Tak U co CTOPOHBI KOOIIEpaTHUBOB BJIA/IEblIEB PECTOPAHOB
CETH B OTJIEIBHBIX PETHOHAX, KOTOPHIE BIOJIHE ONpaBAaiuch. MeHee ueM 3a moJiroja Oiroio
BBIIIUIO HA MEPBOE MECTO MO MPOJaxKam.

B Poccuro Chicken McNuggets mpumen B 1998 romy u Takke MOTYYIHJI IIMPOKYHO
MOMYJISIPHOCTb, XOTSI U OBIITN JIOMYIIEHBI HEKOTOPBIE CEpbe3HbIe OMMOKU (Mepedou ¢ JOCTaBKOM

nostypabpukaToB, HEeHaIEKHAs yIIaKOBKa U Jp.)

4. lIporpammsbl «Hanmonaabsnsliii Bkye» n «Bkyc Ce3ona»

MapketunroBas paesrenbHocth McDonald’s Baue CIHIA wyacto BrIouyaer B ceds
onpenenéHHbIe Mepbl MO ajanTallid MEHI0 K HaluoHalbHOMY BKycy. Ilporpamma
«HanmonaneHelii Bkyc» Obliia ormpoGoBaHa BO MHOTHX pPEerMOHaxX MHpa, B TOM yucie u Poccun,
KOTOpasi OTHOCUTCSI K TpYIIE CTpaH, € TPaAulM{d B €€ NPUHUHUIUAIBHO OTJIUYAIOTCS OT
amepukaHckux. [Iporpamma npezacTaBisieT cof0il MONBITKY y4eCTh HallMOHAJIbHBIE 0COOEHHOCTH
u paspaboraTh 051010, TTOAXOsImEe Kak s KoHienmuu McDonald’s, Tak 1 11 poccHiiCKOTO
noTpeOuTENIS.

B nmanmHOM cimydae TakuMm ONIOOM CTajdl MUPOKOK C HAYMHKOW W3 KapToderns, rpuboB
u ceipa. [lepBoHavanbHblil OFOJUKET Ha pa3pabOTKy MaHHOTO Ojroma coctaBwil $ 25 ThiC.
Bo3mokHO, M3-3a CTOJIB HU3KOTO OIOJPKETa MIIM HEMPOJAYMAaHHOCTH MPOU3BOJACTBA IIporpamma
noreprena kpax. [IMpoxok He ObLI MPUHSAT POCCHIICKON aynuTopueil, 1 KOMIAHUs, HE jKenas
peaHMMUpPOBaTh KaKMMH-JIUOO crocobamMu CIpoc Ha JaHHBIM MPOAYKT, CHsJla €ro ¢
IPOM3BOJICTBA, 3aMEHHUB 00Jiee MPUEMIIEMBIM M TOHSATHBIM (PPYKTOBBIM HHUPOKKOM. MOXKHO
CKa3zaTh, 4TO A3TO ObLT Hambonee cepb&3HbId Tpomax McDonald’s Ha pOCCHICKOM pBIHKE,
OJTHAKO, YYUTHIBAs, UTO U 3aTPaThl HA MPOrpaMMy ObUIM JOCTATOYHO HUZKUMH, TPYIHO TOBOPUTH
U KakoM-J11M00 HEraTUBHOM BIIMSIHUM Ha CIIPOC B pecTopaHax B 11esioM. Tem GoJiee 4To KOMITaHUs
HE 0TKa3ajach MOJHOCTHIO OT UJAE€U BBEICHUS HAL[MOHAIbHBIX OJIIOI.

[Ipon3BogHOI OT 3TOM Mmporpammsel ctana nporpamMma «Bkyc Ce3oHay, 3aKirodaronieiics

B CMEHE raMOyprepoB M JIECEPTOB B 3aBUCMMOCTH OT C€30HA. 3a TOJl, TAKUM 00pa30oM, KOMITaHUS



BBOJAUT M BBIBOAUT 12 pa3nuvHbiX Omton (MeHseTcs raMOyprep, KOKTEiiab, MUPOXKOK). K
IpUMEpY, MPEANOoaraeTcs, YTo 3MMON ayJUTOPUs HY)KIaeTcsl B OoJiee KaTOPUHHBIX MPOAYKTaX,
a CleJOBaTeJIbHO, HEOOXOAMMO BBOJIUTH BCEBO3MOJKHBIE YIBOCHHS M YTPOEHHUS B CTPYKType
ramOyprepoB. Uro ke Kacaercsi JieTa, TO KOMIIAHHS MOKET NPHUBJEYb JOMOJHUTEIbHBIX
noceTuTeneil 3a cuér BBEJICHHUS B MEHIO JECEPTOB, JONOJHUTENBHBIX COPTOB MOPOKEHHOIO
Y MOJIOYHBIX KOKTEHUJIEH.

Eme oxgna nporpamma, BBeIeHHAs! B Ka4eCTBE SKCIIEPUMEHTa B POCCUHCKUX pecTopaHax
— 3T0 nporpamMma «3aBTpaku». Kak mokaszaiu ucciefoBaHMs, MUK MPOAAX B TEUEHUE JHS B
McDonald’s, pacroioxeHHBIX B LIEHTpe I'. MOCKBBI, IPUXOJUTCSA Ha MPOMEXKYTOK ¢ 12 mo 19
yacoB. B yTpeHHHEe dYachl pecTopaHbl 3amoyiHeHbl Bcero Ha 15-20%. C uenbio yBelMYeHUS
00béMoB mpogaxk B 2000 rogy Obuia pa3paboTaHa M BBeaeHa B 4-X pecTopaHax I. MOCKBBI
SKCIIEpPUMEHTaJbHAs MpOrpaMMa «3aBTpaK», MpeaycMaTpuBaroias pacllMpeHue acCOPTUMEHTA,
COCTOsIIEE MPEUMYIIECTBEHHO U3 JETKUX OJIF0J], MPUTOTOBICHHBIX Ul 3aBTPAaKa U MOJHOCTBIO
IPUTOTOBJICHHBIX U3 POCCUUCKUX MPOayKkToB. Bpems e€ netictBus — ¢ 8.00 mo 10.00 (B Oymymem
nia"nupyercs poseneHue e€ no 11.30). [lanHas mporpamMma IOMOIVIA IMOBBICUTH YTPEHHHE

MPOJIAKN PECTOPAHOB B cpenHeM Ha 35%.

LononHumerbHble Mamepuarsbi 4

CTPYKTYPA MAPKETUHIOBOW CITYXEblI
KOMMAHUN MCDONALD’S B POCCUK

CTpykTypa MapKETUHIOBOM CIY’KOBI COCTOMUT U3 CIEAYIOLMX OTIEIIOB:

HUCCIICAOBAHUM,

MApKETHUHIOBBIX IIPpOIpaMM U CTPATCTHYCCKOI'O0 pa3BUTHA,

110 Pa3BUTHUIO HOBOM IPOIYKIHH,

pEKIIaMBl,

11O CBA34AM C O6H.[CCTBCHHOCTBIO.

Omoen uccnedosanuii

B ero ¢gyHkumm BXoauT cOOp JaHHBIX O MpoJakax BO BceX pernoHax Poccum ananms
BKYCOB M TIPUBSI3aHHOCTEH OCHOBHBIX MOTPEOUTENILCKAX CETMEHTOB, a TaKkKe pa3paboTka
PEKOMEH Al 110 TPOBEJCHUIO IICHOBOI MOJUTUKH, 10 Pa3pabOTKe HOBBIX POIYKTOB, THIIOB
oOcity>)KuBaHus 1 Jp.

OCHOBHBIMH Pe3yJIbTaTaMH JCSTEILHOCTH OT/IENa CTaH CJICYFOLIHE:

— mnporpamma  «Drive-iny, momyuunBmas B Poccum  HasBaHume — «MakaBTO»

(obcnmyxrBaHUE B aBTOMOOMIISIX), KaK HOBBIM TUN cepBuca. [IpumeyaTensHo, YTO UMEHHO C Heé



HaunHanachk  jgeareabHOCTh  McDonald’s B CIHIA.  OpHako, Y4dTBIBasE  MEHBIIYIO
ABTOMOOMJIM3AIIMI0 HaceneHuss Poccuu M MpUBEPKEHHOCTh K CTAI[MOHAPHOMY MOTPEOICHUIO
MUK, KOMITAaHUS BBeJa €€ TOJBKO 4Yepe3 HECKOIBbKO JIEeT, COPMHPOBAB IEPBOHAYAIBHO
KJIACCUYECKU 00pa3 pecTOpaHoB OBICTPOTO MUTAHUS B TOHUMaHUU MTOTPEOUTENEH;

— 3amyck B Kanane m CIIIA nuiusl B KayecTBE HOBOTO IPOMYKTA JJISI MOJIOIEKH.
OpmHako maHHas MporpaMma MMesia HEOTHO3HAYHBIA d(PQPEKT M3-3a OMMOKH, TOMYIIEHHON MpH
pa3paboTKe ATOTO MPOJYKTa, U 3aKITI0YABIICIHCS B TOM, YTO MUIILIA HE MPOXOIa [0 pa3Mepam B
Y3KO€ OKOIIKO JUIsi OOCTYKMBaHUS B aBTOMOOWISX. ECTECTBEHHO, 3TO CTajlo IMOBOJOM IS
MHOTOYHMCJIEHHBIX HAaCMEIIEK CO CTOPOHBbI Impecchl. KommaHus mnoTtepsia 3HAYUTENbHBIE
CpelCTBa Ha SKCTPEHHYIO pa3pabOTKy W BHEAPEHUE YCTPOIMCTBA MO YIMAKOBKE MEHBIIMX YaCTEH
nuniel. Kazamnocs Obl, yTO mporpamMma moTeprnena (uacko, OJHAKO, aHTHUPEKIamMa CMOTrfa
3alHTEPECOBATh MOTPEOUTENEH M TMONATOJIKHYJIAa UX K IMOCEHMICHHIO PECTOPaHOB TOJIBKO pau

TOTO, YTOOBI COOCTBEHHBIMH IIa3aMU YBUIACTH TaKOM KOMHUYHEIN npomax.

Omoen MapKemuH208blX NPOSPAMM U CIMPAMESUYECKO20 PA3GUMUL KOMNAHUU

DTO OCHOBHOHM OTJIel, pa3padaThIBAIONMI OCHOBHYIO YacTh MapKETHMHIOBBIX MPOrpaMM
KOMIIAaHUH, CIIOCOOCTBYIOIIMX AaKTHBHU3AIMU Tpomax e€ mpoayknuu (Xemnmu Mwuiuisy, moy
Ponanpna Mak/loHansna W ap.), a Tawke Mep, HalpaBiICHHBIX Ha IOBBILICHUE
3aMHTEPECOBAHHOCTH MEpPCOHANIa CeTH paboTaTh ydine (MPOBEIEHUE PAa3IMYHBIX COPEBHOBAHU I
Ha 3BaHUA JydlMX @O Mpodeccu, OCBOCHHE NapasieNIbHbIX MNpodeccuii, AOCTHKEHUE
0oJbIero 00BEMa TIPOJAK U T.1I.).

Kpome TOro, othmen OCYIIECTBISET COBMECTHO C PYKOBOJACTBOM KOMIIAHUHU
IUTAaHUPOBAHUE pa3BUTHS ceTH pecropanoB McDonald’s u mpopabaTbiBaeT BO3MOXKHOCTH
OTKPBITHS HOBBIX npeanpustuii. Tak, meperoBopsl o BHeapeHun McDonald’s Ha Torma emg@
COBETCKMM PBIHOK HavYaIuCh eme B 1976 roay m 3akoHumymch auiib B 1988 romy, korga 6110
MOAMNMCAHO CoIallleHue o co3ganuu cetu u3 20 pectropaHoB B r. Mockse. Ouepens mnepen
nepBbiM pecropaHoM McDonald’s B CCCP 31 suBaps 1990 roma Obuta 3aHeceHa B KHHUTY
pexopaoB ['mnHeca. B mepriii nens 6onee 30000 yenoBek MOCETHIIM OTKPBIBIIMICS PECTOPaH.
Bckope exxemneBHO oH oOcmyxuBan 6osee 40000 moceruteneit. HecoMHeHHO, BXOJT Ha PHIHOK
CTpaHbl C JKECTKUM AJMHUHHUCTPATUBHBIM PEXHUMOM ObL OoJjiee YeM pUCKOBAHHOW omeparueit
kopropanuu. OHaKO, KOMMEPUYECKUI YCIIEX MPEB3OILEII BCE OKUIAHUS OPTaHU3aTOPOB TaHHOU
nporpammsbl. llocienyronmii pazBan KOMMYHHUCTHYECKOM CHCTEMBI M IEPEXOJ K PBIHOYHOMN
CHUCTEME JIMIIb YKPEIUJ MO3ULIUU KOMIIaHUH B Poccuu ¥ mO3BOJIMII IPOBOJUTE MAPKETUHIOBBIE

IMporpaMMEbl, CXOKHUEC C 3allaITHBIMHU.



Omoen no pazsumuto HOBOU NPOOVKYUU

Ha ocHOBe pexkoMeHIalMii, MOJy4eHHBIX OT OT/ENa HCCIeJI0BaHUMU, pa3pabaTbiBaeT
HOBBIE€ MPOJAYKTHI C LEIbI0 HanOOJBIIEr0 yAOBIETBOPEHUSI KOHEYHOIO MOTPEOUTENS, a TakkKe
IPUBJIECYEHUSI HOBBIX KIMEHTOB. K pe3ynbraram JeATENIBHOCTH JAHHOIO CTPYKTYpHOTO
MOAPAa3AEICHUS MOXKHO OTHECTH PEaTU3aLUIO CIEAYIOIMX IPOrpaMMm:

— CO3JaHUE CaHJBMYEW C MEHBIIMM COAECPKAHMEM XOJIECTEPOJa IMYTéM yYMEHBILICHUS
UCIIOJIb30BAHMSI IPU MPHUTOTOBJIEHHUM >KMBOTHBIX XXHPOB (Iepexo]l Ha Oe3X0oyecTepobHOe
MacJo);

— pa3paboTKa Tak Ha3bIBaEMBIX «BKycOB ce30Ha» («taste of the seasony): uepenoBanue
OTpeJeNIeHHbIX TraMOyprepoB, MOJOYHBIX KOKTEWJIeH, JecepToB W JAp. MO BpPEMEHaM roja
(cmeruanbHOE MOPOXEHOE B CTaKaHUYMKaX JIETOM, BBEICHHUE JBOWHBIX, OOJiee CBHITHBIX
CaH/IBUY€ll B 3MMHEE BpeMs U T.1.);

— BKJIIOYEHHME B MEHIO 0JI10]1 HAllMOHAJIBHOTO BKyca (Hampumep, MUPOKOK C KapTOLIKOH
rpudamu 1 cbipoM B Poccuu, MUPOKOK ¢ KyKypy30i M Taiickum coycom B Tamnanje u ap.);

JIONIOJTHEHUE aCCOPTUMEHTA PECTOPAHOB B M3paniie KomepHOon MPOIyKIIUEH.

Omoen pexnamol

Otnen pewliaMbl Ha OCHOBaHMM  PEKOMEHJALUMK  OTAeNa MCCIENOBaHUW U
CTPaTEruyeCcKOro pa3BUTHS OINpEAEsSeT PEKIaMHYIO0 CTPAaTEruio Mo MOJAEp)KKe MPOJBHKECHHUS,
HNOMYJSIpU3allU U CTUMYJIMPOBAHUIO MpOJaX Npoaykuuu. [lomMumo 3TOro otaen 3aHuMaercs
pa3paboTKOil HOBBIX BHJOB pEKIaMbl M  HJICOJOTMYECKOM MOIIEPKKH KOpIOpaluu
(6;1aroTBOPUTENBHOCTD, CIIOPT H T.1.)

Pexnama xoMnaHuu, Kak MpaBuUIIo, UAET IO TPEM OCHOBHBIM HAIPaBIICHUSIM:

— pewiama mnpoxykiuu (Hampumep, Xennu Mwuin3 unu YuszOyprep 3a CTOJIBKO-TO
pyoueit);

— peKlaMa cepBHCa M KauecTBa — MJECOJOTMYecKas pexiaMa (Hampumep, peKiaMHbIN
cioral «Beceno u BkycHo — McDonald’s»);

— peKi1aMa HOBBIX THUIIOB cepBUca (Hampumep, mporpamma «MakaBToy).

Otnen pewiaMmbl TaKKe OTBEYAET 3a MOATOTOBKY MeIua-IUIaHa, B COOTBETCTBUU C
KOTOPBIM MPOM3BOJUTCS pa3MeIleHNE 3aKa30B Ha peKiIaMy B CpPEICTBAX MacCOBOM MH(opManui,

a TaKKC MOopydacT pCKIAMHOMY arcHTCTBY 3aKa3bIBaTb U 3aKyllaTb PCKIIAMHBLIC MECTa HUJIA 3(1)I/Ip

Omoen no ces3am ¢ 0ouecmeeHHOCmbIO
Ha ocHoBe wuH{@oOpManuu, NpeacTaBIseMON OTIEIOM HCCIEIOBAaHUNH U PEKIaMHBIM

oTnenoM, GOpMUPYET TMOJOXKUTENbHBIA 00pa3 KOMIAaHUM U €€ MPOAYKUMH Ha pPBHIHKE.



[lpumepamu ero JesATETbHOCTU SBIISAIOTCSA JIETCKas OJIarOTBOPUTEIBHOCTh, CIIOHCOPCTBO
OnuMIUMCKUX MEPONIPUATUI U JP.

OcobeHHocThIO BBIX0Aa Kopriopamuu McDonald’s Ha poccuiickuil peIHOK CTajo TO, YTO
OHa IPOBOJUT MapKETHMHIOBbIE Iporpammsl, 3anyieHHbsle B CIIIA n Kanane eme 10-20 ner
Hazan. [IpyumHa TakoW TOJMMTHKA KPOETCS B TOCTEIICHHOM BO3JEHCTBUU Ha TOTPEOU TEIIS.
Koneuno, Bce mporpaMmbl, «ymyIeHHBIE» POCCUICKAM PHIHKOM MOYKHO OBLIIO 3aITyCTHTh B OJTHO
BpeMs, oaHako A(MdexT U mpuObLIM MONYdUIIMCh Obl KpaTkocpouHbiMH. B 1990 romy mento
pecTopaHa BKIHOYAJIO JIUIIb HECKOJIBKO BUJIOB raMOyprepoB, HallUTKOB, KOKTEHJIEH, JecepToB U
kaprodens-gpu. [Ipyn OTCYTCTBHU Kakux-i1u0OO CIENHATM3UPOBAHHBIX MpOrpamMm. AyIUTOpUs
JODKHA OblJa  TPHUBBIKHYTH K  KIACCHYECKOMY «TaMOyprepHomy» o0pa3zy pecropaHa.
CrnenyronmM 3TalioM CTpPaTeTdy CTAlo0 PACHIMPEHUH acCOPTUMEHTa MpeasaraeMelx Omron ¢
pEeKIaMHON MOAJEPKKOW KIHOYEBBIX JIEMEHTOB C YUETOM IOJOKUTEIBHBIX U OTPULATEIbHBIX

ACIICKTOB aHAJIOTUYHBIX IIPOTPpaMM Ha 3allaac.

LononHumenbHble Mamepuarbi 5

AHAJIU3 PbIHKA YJIIUYHbLIX «PACT-®YAOB» r. MOCKBbI

ITo OLCHKC HC3aBHCHUMBIX 3KCIICPTOB, TOYHBIMU JAHHBIMH O KOJIMYCCTBC (((1)3CT-(1)y210B»
(MMerTCs B BUTy MaJIaTKH, TOPTYIONME TEM, YTO TOTOBUTCS, MOKYITAeTCA U ChEeaeTCsl Ha YU
B TeueHue 10 MUHYT: XOT-J0TH ¢ ramOyprepamu, ImaypMa ¢ yebypekamu, OJUHBI C ITUPOKKAMU,
calaT B IUJJACTUKOBBIX KOpOOOYKax W T.I.) HE pacmojiaraer HUKTo. Hampumep, mo JaHHBIM
Acconanuu npeanpusTuidi ObICTPOro MUTaHus, B T. MOCKBE OQUIIHAIBHO TOPTYIOT «yTHYHOMN
numei» okono 900 aBTodyproHoB, kKuockoB W JjapekoB. HeodunmamsHO, TO ecTh 0e3
paspenieHus ropoackux Biactei u CaHanuaeMcTaHIMU (IO OLIEHKaM TOM e accolualuu), —
em¢ TMPUMEPHO CTOJNBKO >Ke. A B JemapTaMeHTe IMOTPEOUTENbCKOTO pPBIHKA W YCIYyT
[lpaButenscTBa T. MoOCKBBI pacnosiaraloT uHpopManuend Tonbko o 260 aBTOdyproHax.
OcranpHble JerajgbHble (acT-(yapl MOTydalld paspelieHus Mo MEeCTy IPONUCKH — B yIpaBax H
npedekrypax, a Te UHGOPMAIUIO B «IEHTP» HE 3aXOTENH UM 3a0bLITU MO chaTh. M, ecTecTBEHHO,
HUYero He 3HalT B MockoBckoM [IpaBuTenbcTBE O HeleralbHOM ynmuyHOM oOmenute. Ha
BOIIPOC O TOM, CKOJIBKO B TOPOJI€ JIAPHKOB C MIAYPMOM U TENEkKEK C COCHCKaMHU, B IEapTaMEHTe
TOJIBKO Pa3BOIAT PYKAMH, OTMEUasi YTO «MMsI UM JICTHOH.

Urak, dact-dynpr ObIBAIOT OPUIIMATBHBIMU U «IIOAMNONBHBIMUY. C TMOCIETHUMHU BCE
Ooyiee WM MEHEE SICHO: MUTATHCS B HUX HE CIEAYeT NaKe IOJ[ CTPaXOM TOJIOMHOW CMEpTH.
[lpexne dYeM 4YTO-HHOYOh B HUX IMOKYyNaTh, CJIEIyeT MPEIBAPUTEIBLHO CIPOCUTH XOTS ObI

pa3perieHrue Ha TOPTOBIIIO — 3TO «IPOKUTOYHBIA MUHUMYM.



Tenepp mompoOyem pazoOpaThcsi ¢ ohUIIMATLHBIMU JIapbkaMu U ToHapamu. WX, 3To 900
oUIIMANBHBIX TPEeNIpHUATUNA, O 3aBepeHusM coTpyaHukoB lLlentpa I'occansmugHaazopa
(I'CDH), mpoBepsroT Bcephbe3 U MOJIONTY HE PEKE YeM pa3 B JBE Henelau. PeBu3ns HaunmHaeTcs
C BHEIIHEro ocMOTpa TOUKU. OH MO3BOJISET ONPENEIUTD, BBIIIOJIHSET JIU NIPOJIABELL IPEANUCAaHUE
pa3 B moJaTopa-IBa 4aca MPOTHUpaTh CTOJIBI U COOMpaTh MYycOp. 3aTeM PEBU30PhI MPOBEPSIOT
JOKYMEHTBI, B TOM YHCJIE: pa3peliecHHe Ha TOPTOBJIO, CEPTH(HUKATHI COOTBETCTBUS Ha BCE
NUIIEBbIE M COMYTCTBYIOILME MPOIYKTHl (TJIACTUKOBBIE MEUIKH, OJHOPA30BYIO IOCYAY),
MEIUIMHCKYI0 KHUKKY MpPOJAABIa U €ro nacrnopt — Bcero okojo 20 crnpaBok. Tperuit stan —
MPOBEPAIONIME JETYCTUPYIOT TO, YTO MpEeUIaraeTcsi MOKymareiasMm, OepyT Ha J1abopaTOpHBIi
aHaJIM3 Ma3Kh U COCKOOBI CO CTCH, MOMKH, XOJIOIUIILHUKA, IPOTBUHEH.

OnHako Jake TOTalbHBIE WIPOBEPKM HE TapaHTUPYIOT KadyecTBa €1bl. Tak, IO
pe3ynbTaTam MOCIEeJHUX PEiIOB, HapyILIEHUsI CAHUTAPHBIX HOPM OBLIIM BBISBJIEHBI HA MOJIOBUHE
o0cietoBaHHBIX 00beKTOB! DTH JaHHBIE HAaBEPHSKA BIEUATIAT TeX, KTO JIIOOUT €CTh OBbICTPO.
Kak ormeueno B otuéte LII'COH, Ha coBecTn HapymmTenel He TOJIBKO «HEYIOBIECTBOPUTEIHLHOE
CaHUTAapPHO-TEXHUUYECKOE COCTOSHUE, OTCYICTBHE COINpPOBOJUTEIBHBIX JOKYMEHTOB Ha
MPOJYKIINIO, OTCYTCTBUE CAHUTAPHBIX KHUIKEK Yy MPOAABI[OB», HO U «HEYJOBJIETBOPUTEIIbHbIE
pe3ynbTaThl J1a0OPATOPHBIX HMCCIEAOBAHUN MO OaKTEpUOJIOTMYECKUM IMoKa3atensm». To ecTh
MPOBEPSIONMX HACTOPOXKUJIM HE CallbHble NMEepEeAHUKH U HEyOpaHHBIH Mycop (XOTS U B 3TOM
XOpOIIIETO HEMHOTO), & BO30OYAUTETH MHOTUX MH(EKIMOHHBIX 3a00J€BaHU — OT CaTbMOHEILIBI
10 KMIIEYHOU IMaJIOYKU.

Cumyayuro kommenmupyem ooutn u3 npogepsiowux L[I'CIOH, noxcenaswuii ocmamucs
HeuzgecmHuvim: «Obblunas cumyayus Oas Hawe2o @acm-gyoa: NPOOYKmMbsl, GNIOMb 00
2a3UPOBKU, NPOCPOYEHbl, A y NpoOdAsya Hem CAHUMAPHOU KHUXNCKU. 3amo ecmb Kakoe-HUOyob
3abonesanue. [Ipuuem He npocmo 2punn, Xoms u MO ONACHO Ol OKPYHCAIOUWUX, d 4eCOmKd,
mybepxynes unu cuguiuc. Topeosyes ¢ maxkumu OUASHO3AMU Mbl HAXOOUM NPUMEPHO DA3 8
Heoenoy.

N eme Heckonbko nu@p ana pasmbinvieHus. B 2001 romy B MockBe 3apas3uiioch
casibMoHeIE30oM Oonbirie 1,8 ThIc. YenmoBek, Au3eHTepueit — 1,5 Thic., renatutoM — 5,4 ThIC. U
NUIIEBBIMU TOKCUKOMH(pEKIUSIMU — 7,3 ThIC. yesioBeK. KTo MMEHHO MOoaXBaTHII 3apa3y BMECTE C
VANYHBIM MUTAaHUEM — JaHHBIX HU y Koro HeT. OnHako cnenuanuctsl u3 [IHWUU snunemuonorim
MuHn3snpaBa PO yOexeHbl, 4TO 3TO KaX/Iblil AeCAThIA U3 3a00JI€BUIMX.

Bo3HukaeT 3akOHHBIA BOIPOC: IMOYEMY BIACTH HE 3aKpPhIBAIOT HeEJEralbHbIE |
«IIpOBUHUBIIMECS» TOUKU (acT-(yrna? YBBI, IPAMOro OTBETa Ha HTOT BOIPOC YMHOBHHUKHU HE
naroT. Hanpumep, CansnuaHan3op B TEUEHHUE HECKOIBKUX JIET MBITACTCS 3alPETHTh TEICKKH C

XOT-A0raMH B MPHUHIMUIIC. ITo mueHuIO CaHUTAPHBIX Bpaqeﬁ, OTCICIUTH Ka4€CTBO TaKoH €IbI



(maxxe eciy y MpojaBlla €CTh pas3pellieHHe Ha TOProBJII0) MPAaKTHYECKd HeBO3MOxHO. Ho
TEJIeXKEK, KOTOPBIE B JIF000I MOMEHT MOXKHO YKaTUTh Ky/la YrOJHO, MEHbIIE HE CTAHOBUTCS.

Kpome toro, cnennanuctel CaH3MUAHAA30pA Yallle XOJAT MPOBEPSTH MO0 CBOEMY CITUCKY
— a B HEM, €CTECTBEHHO, TOJBKO «O(HUIIHANbHBIE» 00BEKTHl. «KOBpOBBIE 3aUMCTKU», TO €CTh
MPOBEPKU BCEX OOHAPYKEHHBIX HAa JAHHOM Yy4acTKe MUIIEBHIX TOYEK, MPOBOJIATCS Tropasio
pexe. Ho, mpenmnonoxum, Takas HpoBepka MpoBeAeHA M y cTaHUUU MeTpo N oOHapyXeHO
HECKOJIBKO ToproBueB-HeneranoB. Ho CaHsnuaeMcTaHIMs HE MWJIMLHUS U CAMOCTOSITENIBHO
3aKpbITh HUKOTO HE MOXKET: OHA HAIPAaBJSET COOTBETCTBYIOUMI aKT B PAalOHHYIO yIpaBy WIIHU
npedeKkTypy Okpyra. A Te yxe oOpalm@roTcsi B MUJULMIO WM MBITAIOTCS PELMTh MpodiIemMy
caMoCTOATeNbHO. TOYHO Tak ke, KCTaTH, NEHCTBYET U MEXAHU3M «CAaHUTAPHBIX PENPECCU» B
OTHOIIEHUH OQUIUATIBHBIX TOYEK, KOTOphIE TMOJJIeKAT 3aKpbITHIO U3-3a2 BBIABICHHBIX
HapyueHui. [IoHATHO, 4TO Takas Henovka JaéT ¥ YMHOBHUKAM, €CJIM TaK MOKHO BBIPA3UThCH,
OoubIyI0 cBOOOIy MaHEBPA — BCE 3aBUCUT OT J0OpocoBecTHOCTH. Kpome Toro, paspereHus Ha
TOPTOBJIIO YAUYHBIM MPOAABIAM BBIJAIOTCS HA CPOK OT Mecsiia A0 TpEX. To ecTh cerogHs Thl —
«o(uIMaTBHBINY, a 3aBTPa — YK€ «HEeJeram.

[IpoBuHMBIIETOCS OQUIMAIBLHOTO TOPrOBIIAa, PaBHO Kak W HeJerana, mrpadyoT Ha
cymmy oT 10 MHMHHManbpHBIX pa3MepoB oIulaThl Tpyna. HecmeprenbHas moreps, U MHOIUE
«CBEXE3aKpBIThIE) MJIATIT Tpad M MPECIOKOIHO OTKPBIBAIOTCS Yepe3 HECKOIBKO THEH ¢ TeMH
e MPOIYKTaMH U MPEKHEH COMHUTENbHON YMCTOTOM (papTyKOB.

HaubGonbememy pucky, mo muenuto [I['COH, moasepraroTcsi Te, KTO MNPEINOYHTACT
NOKYIaTh YIUYHYIO IHILY «C PYK» BO3JIE€ METPO, B MOJI3EMHBIX IIEPEX0/aX, Ha PBIHKAX U BO3JE
BOK3aJIOB. Topryer 0ObIYHO 1aMa B apTyKe IBETa BECEHHETO CHera Ha co0aybeil TIIOMRIKE U ¢
OOJNBIIIMM MOJIOUHBIM OHJIOHOM, HAOMTHIM NHpoXKamu. LIeHHHWK (eciu ecTb) HamucaH Ha
3aCAJICHHOM KApTOHKE IIAPUKOBOW pydkoil. Pa3zymeercs, HUKAKMX pa3pelicHUd WU
ceptudukaroB. Ha BTOpoM MecTe — «HENpO(HIbHBIE» KHOCKUA C CUTapeTaMy, MbUIOM, ITHBOM, B
KOTOpBIX ycTaHoBjeHbl neukn CBY. Paspemenue Ha TOproBiro y HuUX ecTb. Ho kakoro «rona
POXIEHUsD TamOyprepbl U COCHUCKH, KOTOpbIE pa3orpeBalOT B MHUKPOBOJIHOBKE, HHUKOMY HE
BeoMo. CrieayrolliMH — IO CTENIEHM OMAacCHOCTU — MJAYT KMOCKH C ImaypMmMol. FIMeHHO uM, 1o
cratuctuke loccaHamuaHag3opa, NpedeKTypsl M pallOHHBIE YIpaBhl 4Yalle BCETO BBIIAIOT
paspelicHus Ha TOPTOBJIIO MPOAYKTaMH MUTAHUS «10-TAPTU3aHCKUY», TO €CTh 0€3 COTTacOBaHUS
C caHMTapHbIMU Bpadamu. [IpereH3um K maypMme CTaHAApPTHBIE: MPOAABIBI 0€3 MEAUIIMHCKUX
KHUKEK, MPOIYKThI 0e3 cepTu(uKaTtoB, rps3b B JapbkaX M BOKpYr. Msco B ImaypMme TailHy
CBOEI0 IMPOMCXOXKACHUS XpAaHUT, KaK JBOPSHCKas o4yb B 1917 romy — HUKAaKMX MUCBMEHHBIX
«pOJIOCTIOBHBIX» BpOJE HAaKIaJHbIX MJIM TUTMEHWYeckoro cepruduxara. Jla u keruymy c

MailOHE30M IIEJIbIM JIEHb B TEIJIOW MaylaTKe Ha MOJb3y MOWAET eaBa jau. [loaTomy, Mo MHEHUIO



Bpaueli-uH(PEKUHMOHUCTOB, €CIM JaXe B Hadajge [HS [lAypMa KakUM-TO 4YyJIOoM U Oblia
0e30IacHoi, TO K Be4epy B Hell MHKPOOOB OOJIbINEe YeM JOCTATOYHO.

HecMmoTps Ha HapuCOBaHHYIO BBIIIE KAPTHHY <IIOBBIIICHHOW MpayHOCTHY, O€30MacHbIN
dact-dyn B MockBe Bcé-Taku cymecTByeT. Corpymauku CaHsmuaHaa3opa U AemapTaMeHTa
MOTPEOUTENLCKOTO PHIHKA U YCIYI PEKOMEHIYIOT €CTh B KPYIHBIX CETSX ObICTPOro MUTaHUA. 3a
nocjenHee BpeMsi He ObUIO 3aperHCTPUPOBAHO HHU OJHOM CEphE3HOM KaloObl HA MPOIYKIIHIO
«Ctedd», «Kpomka-kapromkay, «Tepemok — Pycckue OnuHB), <« [IMpOXKKA U3 TMEYKH»,
«O0xopa», «ToBapumectso E.B.IMupoross m C.A.KapaBaeBw». [lpencemarens Acconuanuu
npennpuatuii Oeictporo nutanus Esrenuit KoO3apw cumTaer, uto kpymnHble cetu act-dyn
«CTUWKOM 00pOdACaAM, BO-NEPBLIX, CEOUM UMUONCEM, BO-6MOPLIX, VOAUHLIMU Mecmamu OJisl
MOpP206IU HA YEHMPATbHLIX YIUYAX U 8037e Mempo. M umobbl He Tuumscs ux, Cmaparomcs e
ecmynams 8  KOHGIUKMbL ¢ KOHMPOIUPYIOWUMY — OPAHUBAYUAMU U MAKCUMATLHO
COOMBEmcmen8ams Ux mpedo8anuUsImy.

[lpaBma, ectb Bce-Taku OIHO «HO». ¢acT-(yq BpeleH HE TOJIBKO H3-3a HWHQEKIUH,
KOTOpBIE Yepe3 HEero OYeHb JIETKO MOIXBATUTh, HO U caM Mo cebe. Bpaun-racTposHTeposiorn He
TO0SAT «OBICTPYIO €Iy» He MeHble Bpader-uHPeKIuoHuCTOB. OHU CUHUTAIOT, UYTO JaXkKe
COOTBETCTBYIOIME BCEM CAaHUTAPHBIM HOPMaM MPOIYKTHl OBICTPOrO MUTAHUS — ITO PHUCK TS
37I0POBBSL.

Yasoap [lasnos, kaHouoam mMeOUYUHCKUX HAYK, CMapuiull HayuHovlil compyoHuk Knunuxku
nponeodesmuKy 8HYMpeHHUX OoJe3Hell, 2acmpodnmepono2uu u cenamonoauu um. B.X Bacunenko
MMA um. U.M.Ceuenosa, ysepen: «Ocmamuvcs 20100HbIM — MeHee 8PeOHO, YyeM noobedambv
XO0mM-0020M € Kemuynom u copyuyet. « YaiuuHas nuwmay — mexanuiecku, mepmudecki, Xumuiecku
— o9mo epybas nuwa, Komopas pasopaxcaem nuujesapumenvHylo cucmemy. Ecau smo
NPOUCXO0UM  pe2yNIsIPHO, eCMb NPaKMUyecKu CmOoNnpoYeHmHds 6epOosSmMHOCMb 3apabomamuo
930¢hazum, eacmpum, Xoreyucmum, nawkpeamum u max oanee. B cpeomwem 0Ona nosasnenus
neps8vixX CUMRMOMO8 00Ne3HU — MOUWHOMbL, OMPLINHCKU, U3MHCO2U 80 8peMsl eObl UNU CPA3y Nocje —
00Ccmamouno Heoeno 06edams NAWKAMU, 3aNUBAs UX PACTNEOPUMBIM KOghe Uy, mo2o ayyule,
konou. Ymobwl 3apabomams xpoHuueckoe 3a001esanue, X8amum napvl-MpouKU Mecsayesy.

Takoke clieayeT OTMETUTh, YTO «OBICTpasl €1a» pa3 B ISITh, €CIM HE IIECTh, KAIOpUITHEe
oObruHoi. Hemapom B CIIA, oTKyna u mpuIlen B PYCCKUM SI3bIK TepMHH «hacT-dyma», caMblii

00JIbI1I0I B MUPE MPOLIEHT JIIOJEH C 0)KUPEHUEM — IIPU BCEH JTHOOBU aMEpUKAHIIEB K (UTHECY.
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OETU KAK CNOCOB NMPUBNEYEHNA POOUTENEWN
C UENBbIO AKTUBU3ALUN OEATEJIBHOCTU
NPEANPUATUNA OBLWECTBEHHOIO MUTAHUSA r. MOCKBbI

Bce dame MMEHHO NeTH BBIOMPAIOT MecTa Ui CEeMEHHOro obela B BBIXOJHOW JICHb,
IpeanoYnTasl JOPOIUM U U3bICKAHHBIM pecTopaHaM Kade ObICTpoi enpl. 1 He TOJBKO 110 TOMY,
YTO JIOOAT JKapeHyI0 KapTOUIKYy OOJbIIe JeTUKATeCOB, HO M IOTOMY, YTO B ITHX 3aBEICHHSX
OYEHb BHHUMATEIBHO K HUM OTHOCATCS. Tak MUJUIMOHBI JeTEH KaKIbli IoJ IMPUBOAAT CBOUX
ponutenei mo BBIXOAHBIM B «MaknoHanacy. B «MaknoHanace» B JeTCKUM HAOOp XENIU-MUII
KpoMme ramoyprepa, KapeHOW KapTOUIKM M HAalMUTKAa BXOAUT Mrpymka. [Ipuuem mnocnemsss
COCTaBJISIET HEKYIO CEPUI0 U YTOObI COCTaBUTh IMOJHYI KOJUIEKLMIO, JIETH OMSTh 3aCTaBIISIOT
poauTenel BEPHYTbCA B pecTopaH. Bo Bpems NpOBENEHUS OYEPEIHBIX OJUMIIMICKHX HUIP
TUpaXoM 250 TBIC. SK3eMIUIIPOB ObUI OTIeYaTaH IeTCKUi Oykiner Ha 8 crpaHunax «Mak-
YUTalKa» ¢ pa3IM4YHBIMU LIApaJaMH, 3araJjkaMd U KOPOTKHMH paccKa3zaMH O CIIOPTE, KOTOPBIH
0ecruIaTHO pa3zaBajcs BCEM MAJIEHBKUM ITOCETUTENAM «MakIoHoIacay.

«/lan  Maxk/lonanga», Korma Jered pasBiekaeT KiIoyH Mak/loHana, ObIBaroT
NPUYpPOUYEHBl K KaKMM-HUOyIOb TMpa3gHUKaM. 37ech MOXKHO 3aKa3aThb M IMpa3JIHOBAaHHUE JIHSA
poXxieHUs1 peOeHKa, KOTOPOe BKIIOYaeT B ceOs oQopMIICHHE YacTH 3ajla M YCIYId CIIeHHaIbHO
0Oy4EeHHBIX COTPYAHHUKOB PECTOpaHa, KOTOPhIE pa3BIEKAIOT AeTel, TopT Ha 12-14 KycoukoB
Y TIO/IapOK.

B cern Owictpoii enpt «Poctux’cy, mpuHamIexamed komnaHnuu «PocuHTEpY,
B pECTOpaHe Ha IUIOMRAIM MasKOBCKOTO €CTh JETCKUW KOMIUIEKC: ¢ TOpKaMH, JaOMpUHTaMHU
U MATKUM 1oJoM. [lo pe3ynbratam MapKeTHHIOBOIO MCCIIENOBaHUs, KOTOPOE HENABHO IIPOBEIN
IPEICTaBUTENH JaHHON (MPMBI, HanOOJIbIEe YHCIIO TOCETUTENEH ¢ IETbMU cOOMpaeT UMEHHO
3T0 MecTo. UM Gombliie Bcero MOCTOSHHBIX KIMEHTOB Toxe B «PocTtux’ce» Ha MasKOBCKOM.
B mnepeuenp ycnyr 3aech BXOAMT TakkKe MpOBEIEHHUE AHEW poxkaeHus nerel (ot 1,5 gacos
CIELUaJIbHON MPOrpaMMBbl pa3BJICUEHHUsI A€TEN C MIPUBIECYEHUEM apTUCTOB). B pecTopane Taxke
pa3pabaTeIBarOTCAd  CHEIHAIBHBIE JETCKUE HaO0Ophl, MOMOOHBIE TEM, YTO CYIIECTBYIOT
B «MaknoHaace.

— Mlemu — smo cnocob npuereuv pooumenei, Kpome moz2o, Oemu — MO HAuld
nomeHyuaivbhvle KiueHmsl, — OTMedaeT Ay AJlekcaxuHa, MEHE[KEp 10 MAapKETUHTY
pectopaHoB «AmepukaHckuii Oap u rpuiab» («ABI'») m T.G.l. Friday’s, takke BXOmsmmx

B «PocuHTEp».



B pecropanax ceru mnpoaymaHa I1enas IporpaMma JEHCTBHM 1O MPHUBJICYEHUIO
MaJIOJISTHUX MOCETUTENEH, 6aroapss 4eMy B pecTopaH, B KOTOpoM mpuMepHO 320 moca ouyHbIX
MECT, B MECSAI[ IPUXOJIUT OKOJIO THICSUU JETEH.

— Mot cOenanu Onsi Oemetl spKue NIGUCMIMbL — calhemKu noo O1100a, OHU O0BOILHO

bonvuiue (popmama A3), nHa nux men. M xkapmumka ona packpacku: 6 «ABI» na nadiicmame

Hapucosanvl  Koebou, a 6 pecmopane T.G.l.  Friday’s npocmo  0emcKast
HeamepuKanu3upoOBaHHAs MemMamuka — MPOJOIDKACT I-a AJIEKCAXUHA, — J020MUn YeemHol,
a ece ocmanvHoe uépHo-Oenoe. Mbvi Kynuau xapanoauwiu, Oemu packpauueaiom KapmuHky,
a mo, YUMo OHU PA3PUCYIOM, MO2YIM OCMABUMb Y HAC — Mbl NPOBOOUM KOHKYPC, d NOMOM MO2Ym
3a6pamsv 0OMOIl.

[Tpuém C mudiicaTaMu Hadaau ocBaMBaTh MHOTUE pectopaHbl. K nmpumepy, B pecTopane
«Crucc Xay3» B «Caako Apkaae» Ha MIPHCMITE KPOME JETCKOTO MEHIO €€ HaXOJIUTCS UTpa.
B pecropane «llapckast 0xoTay CHeluanbHO s JeTell UMEIOTCS UTPYLIKH — MUCTOJEThI, cadiu,
TIOBO3KH, C KOTOPBIMH JIETH MOTYT WUTPaTh, IIOKA HAXOJATCS B PECTOpPAHE.

— Jlemeti npuxooum mHO20, 0COOEHHO 8 CYOOOmMY U 80CKpecenve, - OTMeUYaeT Apkaaui
Mamn3oH, nupekrop pecropana «llapckas oxora», - 6 cpednem, y nac bvieaem 15 oemetl 6 Oetb,
oHu bezatrom, kamailomces, ueparom. bnazodaps momy, umo y nac ecmov uepyuwiku, um ecmo 4em
3aHAMbBCS.

JleTckue BKyChl BCEM XOpOILIO H3BECTHBI, IMOA3TOMY MEHEKepaM OCOOCHHO He
IPUXOAUTCSA MYAPHUTh, BBIOUpas Oitoja A1 JETCKOro MeHo. M3BecTHO, 4To JeTu 00Jiblle BCEro
JTIOOAT TMPOCTYIO MPUBBIYHYIO ey — OJf0ja U3 pyOJICHHOro Msca, MULILY, )KapeHHYI0 KapTOIIKY,
MaKapOHbI, CAaHABUYHU, OJIMHBI.

Ho ecnu ractpoHOMHYECKOE MacTepCTBO mied-1oBapa IETH BPSL JIU CMOTYT OLEHUTH IO
JOCTOMHCTBY, TO OHHM BIIOJHE CMOTYT 3aMETHTh M 3allOMHMTb BBIAYMKY M (haHTa3uio Ied-
noBapa B OTHOIICHUH oQopmieHus O0moa. Hanpumep, et oueHb JT00AT pa3inyHble 30HTHKH,
OnecTsAmMe MeTeNKH, I1JJACTMAaCCOBbIE pPA3HOLBETHBIE JIOKEUKH, KOTOPbIE BCTaBJISIOTCA
B KPEMaHKy C MOPOXEHBIM.

Tak, B pecropanax «ABI'» u T.G.l. Friday’s, rme mon nerckue Oiroga OTAAHO MO
CTpaHUIIE B MEHIO, IS IETeH JeTaroT 3a0aBHbIe OJII01a: HalpUMep, AeCEPT MOXKET MOJaBaThCS B
BUJIE IMYENbl U3 MOPOXKEHOTo — ¢ BageJIbHBIMU KpbUIbIIIKaMH. Kpome 3TOro peOGeHoK MOXKeT
BBIOpaTh 1Sl ce0s YTO-HUOYIb M W3 B3POCIOTO MEHIO, 3aKa3aB MOJOBHHY I JTa)KEe YETBEPTh
HOPLUHU, COOTBETCTBEHHO IJIATUTh IPUAETCS TOXKE 32 YACTh OPLUU.

B pecropane «Mup I[lunusi» (B BbIxoaHOM JeHb mpuxoauT no 100 nereit, a Bcero
B pecropaHe 150 mocaloyHBIX MECT) B MEHIO €CTh CHELUalbHbIN JIeTCKHIl Habop, B KOTOPBII

BxoauT gnerckas nunma Cone muo wim Mapeapuma (oHa MEHbIE pasmepoM — Bcero 20



CaHTUMETPOB), Ta3UPOBAHHBIN HAITUTOK U MopokeHoe. [Ipu 3ToM eciu 1eTH 3aka3pIBaOT MUY,
TO OOBIYHO BBIOMpPAIOT JAETCKMM HaOOp, HO KpOME JEeTCKOrO KOMIUIEKCa OOJIbILOH
MONYJISIPHOCTBIO Y MAJICHbKUX MOCETHTENEH MOJIb3YIOTCS U YHHBEpCalbHbIe 01012, 0COOEHHO
MOJIOUHBIE KOKTSHIIM U JIECEPTHI.

[To muenuto r-ua Edumora, MeHemkepa pectopana «Mup [Tumiie», enumanue k oemsam
— 9mo cnocob npuobpemeHusi NOCMOAHHBbIX KIUEHMO8, Oemu — OYeHb 01a200apHbie
nocemumenu, OHU NOMOM NHOCMOSHHO MAHYM pooumenell nputimu ewjé — u He 0OUuH pas.

B pecropane «OnedanT» mis 00N, KOTOpBIE pa3pabOTaHbl UIs JETCH, MPUIyMalld
JETCKWE Ha3BaHUsA: TBOpOxkHBbIE chipHUKH «ToMm u Jlkeppu», ciaakue TPEHKU CO CTYILIEHHBIM
MosiokoM «OT YeOypamku», omier «3aBTpak asmroniku Ckpymka». B pecropane «llapckas
OXOTa» HE CTalli JIeNaTh CHelUalbHOe JIETCKOe MEHIO, TaK KaK PeCTOpaH CHeluaIn3upyeTcs Ha
PYCCKOM KyXHE, MPUBBIYHON HAIMM JETAM. B3pocioe MEeHIO yIoBJIETBOPSIET JETCKUM CIIPOC, HO
MOCETUTETTH TI0 CBOEMY >KETIaHUIO0 MOTYT 3aKa3aTh MOJOBUHHYIO OPIIHIO TSl CBOETO peOeHKa.

B pecropanax ¢ HanMOHATBHOW, CIIENH(PHIECKON KyXHEH TaroKe IBITAIOTCS IPUBJICYD
nereii. K mpumepy, B pecTopaHax MEKCHKAHCKOW KyXHH «AIITeKa» €CTh JETCKOe MEHIO U3
4yeThIpéX OJIF0JI, KOTOphI€, XOTb M SBJSIOTCS TPAAULMOHHO MEKCHKAaHCKUMHU OJIOAaMU,
OTIIMYAIOTCS OT B3POCIBIX TEM, YTO MPU UX MPUTOTOBJICHHH HE HCIOJB3YeTCS OCTPBIN COYC;
KpoMe TOTro, B 3TH Omrofa M00aBJISIFOT CMETaHy, 4TOOBI OHU ObLIM 0oJiee HEKHBIMH. Tarke
KaKI0oMy peOeHKy, MpUIIEANIeMYy B pecTopaH, maércs OecmiarHas Mmopius jgecepra —
MOPOKEHOE HJIU MTHUPOKHOE.

Ecmu pebenok mpum€n B cBoil JeHb poxkaeHus B pecropan 1.G.l. Friday’s, To emy
moJapsAT TOPT CO CBE€YaMH W BECh IIEPCOHAI XOpoM CHo€T mecHio «Happy birthdayy.
DTO MpaBHUIIO NEHCTBYET U B OTHOIIEHWM B3POCIHBIX, HO JAETH OBIBAIOT OCOOEHHO PajJbl TAKOMY
coOpiTHIO. JJIA Takoro MO3JIpaBJIeHHS HE O00s3aTelNbHO 3apaHee 3BOHHUTh M MPEIYNpPEkKAATh
0 BHU3HTE, JOCTAaTOYHO, YK€ HAXOMACh B PECTOpaHE, COOOUMTH O JHE POXKICHHS OPUIIUAHTY
u «Happy birthday» obecrieuen (B pectopane Bcerma MMEETCs 3alac TOPTOB M CBEYEH st
MOJOOHBIX TPA3THUKOB).

Bonbiioit momynspHOCTBIO y JA€Ted, MOCEHRAIONMX PECTOPAHbI, MOIB3YIOTCS KIOYHBI
¥ aHUMAaTOPBI, KOTOPbIE UX Pa3BJIEKAIOT, TOKAa POJUTENN BEAYT CKy4HBIE pa3roBopsl. Hampumep,
B pecropaHe «38 momyraeB», pacmoiOKEHHOM B 3JaHWM Iupka Ha L[BetHOM OynbBape
(r. MockBa), KIOYHBI W3 IHUPKA TEPUOANYECKH BHIXOAAT B 3. OHH e MPOBOAAT NETCKUE THH
POXKICHHS B peCTOpaHe.

B pecropane «Mup Ilumie»y kaxmyto cyo0oTy u BockpeceHbe ¢ 13 g0 19 yaco
MPOBOJIATCS ACTCKUE MPA3IHUKUA, BO BPEMs KOTOPBIX JETEW pa3BleKaroT MpodecCHOHAIbHbBIE

apTHUCThl B KOCTIOMax KIOYHOB, yYepemnamiek-HUHA3s, poOoToB U T.n. Cpeau apTUCTOB OOBIYHO



€CTh UEJIOBEK-OpPKEeCTp. AHHUMATOPBI JapAT KaKIOMY pPEOCHKY MSTKYI0 HUIPYHIKY W IIAPHK.
K 5TuM gerckum mpasgHUKaM 3ajl JOMOJHUTENIBHO YKPALIAIOT IIAPHUKAMU M MULIypol. PeGenky
npusTeH caM (akT, YTO MIOKOJIAAHOE S0 KuHOep WU MapHK eMy TTOJIApUT KIOYH.

B pecropanax «ABI» K JeTckuM TMpa3gHUKaM, KOTOpPBIE YK€ MPOBOMASTCS, JETOM
no0aBisieTcss IETCKUK 0aTyT, KOTOPBIA pacrojaraeTcss B JeTHeM Kade pecTtopaHa Ha Taranke.
Taxke TaM ecTh U CIICHUAJIBHBIC JE€TCKHUEC UTPOBLIC ABTOMATHI.

JleTckue CTYJIBYMKA CTald OYEHb pPACHPOCTPAHCHHBIM SIBICHUEM B MOCKOBCKUX
pecropaHax, HO CTOJIOB JUIs MEJICHAHHS MIIQJICHIIEB, KOTOPHIE 33 TPAaHUIEH BCTPEUAIOTCS OYCHD
4acTo, y HaC B PECTOpaHaX HAaWTH TPYIHO, XOTs, KaK YTBEPXKIAIOT MEHEIDKEPHl PECTOPAHOB,
B IOCJEHEE BPEMS PacTeT YHCIIO TOCETUTENCH, KOTOPhIE MPUXOAAT B PECTOPAH C TPYTHBIMH
JETbMH.

I[a)Ke €CJIM MAapKETUHTOBAsA IIOJIUTHUKA MPCANPUATHSA O6HIGCTB€HHOFO IIUTAaHUA HE
CTPOUTCS Ha CEMEMHBIX 00e/ax, UM POJUTENN M UX JETH JIOOAT pecTopaH M 0e3 Kakux-iaudo
criequaJbHBIX HpeI[J'IO)KeHI/If/'I CO CTOPOHBI €0 PYKOBOACTBA, CIICHUAJIMCTLI BCC PaBHO COBCTYIOT
MMETh TOJI PYKOH Tapy UIPYIIEK, PELENT SPKO YKPAIIEHHOTO JETCKOTO KOKTEUIIS Mpo 3amac u
MOpPaJIBHO OBITH TOTOBBIMH K HEOXHJIAHHOCTSIM — KTO 3HAET, B KAKOW MOMEHT Ballli MaJICHbKHE

TOCTH pelIaT UCIIOPTUTH BCEM ITPpa3JHUK.



CUTYALUU JJI51 PASBBOPA HA IPAKTUYECKHX
SAHATUAX U IJIAA CAMOCTOSATEJIBHOU PABOTDI

3AJIAHHUE 1

Honda n pbiHOK moTouuknoB CLUA B 1960-x rogax
Keiic

B 1984 rony Puuapn Ilackanp omyOiaMKOBall CTaThiO, IMOCBSIICHHYIO SKCTPAOPIUHAPHOMY
ycriexy Honda mpu Beixoge Ha peiHOK MoTonukioB CIIA B Hayane 1960-x romos. DTo ObLia
CTaThs, MOJIOKMBINAS HAYAJIO CaMOi OypHOI MCKYCCHH O MPOIecce BHIPAOOTKH CTPATEruu.

Peinok CHIA 6wt B TO Bpemsi 3aHsr Harley, anrnmuiickumu xommanusmu BSA, Triumph u
Norton, utamssackoit Moto-Guzzi. B 1959 roxy Harley nuauposan, mpomaBas MOTOIMKIOB Ha
16,6 mun. nommapoB. Ho obmast OpuTaHcKas JOJIsl aMEpUKAHCKOTO phlHKa cocraBisuia 49%. K
1973 rony, onnako, k 1973 roxy ona causmiack 10 9%. [lpuanHo#l 3TOMY CTasIo MOSIBJICHUE Ha
peinke CIITA Honda Motor Company. IIpogaxu Honda Beipocian ¢ 500000 momrapos B 1960
roay o 77 maH. B 1965.

B cBoeii cratbe Puuapp Ilackans npuBen ABa B3MISJa Ha IPUYUHBI 3TOIO OTPOMHOIO ycrexa.
[anee B keiice NPUBOIATCA BBIACPKKHA U3 €TI0 CTATHH.

Barusig Boston Consulting Group u Harvard Business School

Hccnenyss IpamMaTHYecKhe IMOTEPH OPUTAHCKONM MOTOMHIYCTPUH Ha aMEPHKAHCKOM DBHIHKE C
1959 mo 1973 romer, B 1975 romy Boston Consulting Group (BCG) omybiukoBaia OT4eT Jjist
OpPUTaHCKOTO MPaBUTEIBCTBA, CYMMHUPYIOIIMI pE3yabTaThl MCCIenoBaHus ctparernn Honda.

«Ycnex SANOHCKUX IPOU3BOJUTENEH OCHOBBIBAICA HAa POCTE MX HalMOHalIbHOro psiHKa B 1950-x romax. Ero
pe3yJIbTATOM CTala 4Ype3BBIYalHO KOHKYPEHTOCHOCOOHAs MO3HINS MO CeOECTOMMOCTH IPOH3BOJCTBA, KOTOPYIO
AMOHIBI WCHOJB30BAIM KaK TPaMIUIMH Ui NPOHWKHOBEHHS HAa MHPOBOW PBIHOK CO CBOMMH HEOOJBIIMMH
MOTOLMKIAMH B Havasre 1960-x romoB».

I'apBapjckoe uccaeaoBanue Tak oobsacHsu1o yeriex Honda B CIHA:

«Ilocne BTOpoOit MHUpOBOH BOWHE MOTOIMKIEI B CIIA Obum mpHBIEKAaTeNbHBI WIS OYCHb HEOOJBIIOW TPYIIBI
mojel, He CIyXMBIIMX B TOJHLIUH HIM apMUH U He HCIOJB30BaBIIMX WX i1 pabotel. B To Bpems kax
OONBIIMHCTBO MOTOLMKINCTOB OBUIM, 0€3 COMHEHHUS, NPWIMYHBIMU JIOJbMH, TPYIIBl OTIIETEHIEB, KOTOPHIE
HOCHJICh Ha MOTOLMKIAX M Ha3bIBaIM ceOsi MIMeHaMu BpoJe «AACKHX aHrenoB» u «Pabos CaTaHbl», obecrnednmm
MOTOIMKITy HETaTHBHBINH MMIITK. B momymipHoMm dumsme 1953 roma «lukue» MapinoH bpanmo B K0kaHON KypTke
paswesxkan Ha 650-ky6oBoM «Tpuymde» - Bcs cTpaHa yCBOMIA CTEPEOTUI MOTOLMKIMCTA-Ie00IIHpa.

MapkeTunroBas ctpaterust Honda omnmchiBamach B oTdete KOMMaHMH 3a 1963 TOJ Kak «noiaumuka Rpooasic,
HANPAGNIEHHAS He HA IHMY3UACMO8, d HA OObIUHYI0 NYOAUKY, HUKO20d He 3A0YMbI8AGUIYIOCS O NPUOOpemeHuU
momoyuxna». Honda nauvana cBoii Beixoa Ha peiHOK CIIIA ¢ camMbIX ManbIX U JETKHX MOJENEH... DTH MOTOMUKIbI
UMEIM TPEXCTYNECHYATY0 TPAaHCMHCCHUIO, aBTOMATHYECKOE CLECIUICHUE, JJICKTPUYCCKOS 3aKUTAaHHE U CITyIICHHYIO
pamMy Wi KCHIIMH-MOTOIUKIACTOK. VX MOIIHOCTh COCTaBysIA 5 JI.C., B TO BpeMs KaKk aMEPUKAaHCKAE MOTOIHKIBI
pasBuBamM MakcumyMm 2,5 nm.c. Kpome Toro, HalmMm MOTOUHMKIOM ObLIO Jierde ympaeiste. Motomukisl Honda
CTOWJIM MeHbIne 250 MoJuiapoB B PO3HHIIE, TOTJa KaK aMEpHUKAHCKHE M OpUTAaHCKHE MOTOIUKIBI ctonin 1000-1500
JI0JUTApOB.

K wuronto 1960 roma wmccrnenoBanussMu W paspabotkamu B Honda sanmmamics 700 deiioBeK. AMEpUKaHCKHE U
esporeiickue komnanun umenn B HUIOKP B cpeanem 100 genosek. B 1962 romy npoussoacteo Honda cocrasisiio
159 mammu B rox Ha pabotamka (Harley-Davidson moctur storo mokasartess Toyibko B 1974 roay). C oGmumu
npojaxamu 55 mMuH nostapos B 1959, Honda yske 6buta KpymHEHIIIMM MUAPOBBIM ITPOU3BOUTEIEM MOTOIHKIIOB,



B 1961 rony onum 3aBepOoBamm 125 muctpuOytopoB m uctpatwum 150000 moimapoB Ha pexiamy B permonax. Mx
crorad 0611 « YOU Meet The Nicest People on a Honda» («Ha «XoHzae» BcTpedaroTcst caMble CUMITATHYHBIE JIFOUY ).
910 OBIIa HAMEPEHHAS IMONBITKA OTACIUTE 00pa3 MOTOIMKIMCTA OT 0Opa3a OyifHOTO THHA U3 «AJICKHX aHTEJIOBY.

OTuer Boston Consulting Group BTOpHT:

«SInmoHCKas MOTOLMKIICTHAS WHJYCTPHS, U, B YaCTHOCTH, Juaep pbiHka Honda, nemoHCTpHpyeT HeisoCTHbIi 00pas.
bazoBas ¢punocopus SMOHCKUX MPOU3BOJMTENICH — ITO HJIESI, YTO MACCOBBIN BBIMYCK KOKJIOH MOJieH o0ecriequBaeT
MOTEHIIMANl JyIi  BBICOKOM  IMPOM3BOJMTENIIFHOCTA KaK  pe3yJibTaTa  HCIOJb30BAaHUS  KAMUTAIOEMKHX U
BBICOKoaBTOMaTI/ISI/IPOBaHHBIX TemOJIOl"PIfI. I/IX MapKeTI/IHI‘OBBIe CTpaTCI'I/II/I, COOTBCTCTBCHHO, HaHpaBHeHH Ha
CO3/laHHE BO3MOJKHOCTEM I MACCOBBIX IMPOJAX KaXJ0W M3 BbIITycKaeMbIX Mojeneil. [locTossHHOe BHMMaHUeE
yIENSeTCS POCTy U J0JI€ PBIHKA.)»

B3rasa pykoBoauteeii Honda

Bropoii (BecbMa OTIWYHBIN) B3IV Ha MPOU3OIICAIICE M3TAraloT B HHTEPBBIO PYKOBOIUTEIN
Honda, HemocpencTBEHHO OCYIECTBISBIIME 3amyck mpoaak Ha peiake CIIA.

«B 10 Bpems B CIIIA Gbuto Bcero 3000 MOTOLMKIETHBIX AMIEPOB, U ToybKo 1000 M3 HUX OBLIM OTKPBITHL 5 THEH B
Henemo. OcTajpHble PabOTANM JIHIIb 110 BEeYePaM U B BBIXOHBIC.

lpyroe Moe BhedamieHHEe OBUIO, YTO KaXABIH aMEpUKaHel| e3AUT Ha aBToMoOwmie. $1 coMmHeBajics, 4YTO Yy
MOTOLIMKIOB BOOOIIE €CTh MAaHC Ha 3TOM pbiHke. OmHako, moMHs o 450000 3aperucTpupOBaHHBIX MOTOIMKIOB M 00
umnopte u3 EBpormsr, coctapmspuiem 60000 MammH B T0J1, MOXHO OBLIO OBl mompoOoBaTe mobopoThes 3a 10% momo
B UMITOPTHPYEMBIX MOTOLIHKIIAX.

[lo mpaBsgae, y Hac He OBUIO HUKAaKOW CTpaTeTHMH, KpOME HJEH, YTO MBI cyMeeM 4T10-To nponate B CIIIA. Dto Obln
HOBBIM pyOexX, HOBBIH BBI30B, KOTOPHIH XOPOIIO IOAXOMHMI K KyJNBType «ycIlleXa BCEMY HasJo», KyJIbTHBHPYEMOM
rociommHOM XOHZOW. MBI He 00CyXJami Hu HpuObUIeH, HU CpPOKOB okymaemoctH. DypkucaBa (CoBiazeier]
Honda) ckasan mMHe, eciii pyrue 4ero-To JAOCTULIM, TO H sI CMOTY, M BBIICITHI | MJIH J0JUIapOB Uil HPEIMIPUATHS.

MBI 3HaMM, 9TO HaIla MPOAYKIMS B TO BpeMs ObIIa XopomleH, HO O4YeHb JaJeKoW OT COBEpIICHCTBA. I ocmomuH
XoHma ocoberno Bepmi B 250- n 350-kyOoBele MOTOIMKIEL. DopMa pyisd STHX MallMH HAIIOMHHANA U3THO OpoBeit
Bymmpl, 9T0, M0 €ro MHEHHUIO, OBIJIO XOPOIIMM IMOACTIOpbeM Ui cObITa. Tak, mocie HeKOToporo obcykaeHus u 0e3
CEepPBE3HOTO KPUTEpHUS Uil BHIOOpa, MBI ONpENCTHIA CTApPTOBBIA 3ajle Halled MpoAayKuuum — 1o 25% Kaxaoi
Mozemu: 50-ky6oBeiii Supercub, a Tawke 125-, 250- u 350-ky0oBble MalIMHBL. B [10/51apOBOM BBIPaKEHHH, «CKIAD,
KOHEYHO, 3HAUUTEIFHO NEPEBENINBAIN 00Jee TSHKENIBIe MOTOIHKIIBL.

Ms1 BeiOpamu Jloc-AHmkenec, TaAe XKUiao OOJIBIIOE YHCIO AMOHIEB, OB MOAXOMAMIMN Il BOXKACHUS MOTOLHKIA
KIMMaT, a HaceleHHe B LIEJIOM pocio. Y Hac ObUIO Tak Malo JAEHer WIS JUYHBIX PAcX0J0B, UTO NMPHUIUIOCH CHAThH
oHy MeOIMpOBaHHYO KOMHATY Ha Tpoux 3a 80 noyutapoB B Mecdll. J[Boe U3 Hac CIajy Ha MOJy.

B mnepBbliif rog MBI HUYEro He MOHMMaIUM. MBI He 3HaIM, YTO MPOJAXKHU MOTOLMKIOB B lllratax uxyT B c€30HHOM
«OKHe» C ampens 1o aBrycT. Ham mpue3s coBman ¢ 3akpbiTueM ce3oHa 1959 roga. Ham ombiT paboTel c
IicTpubyTopamMu B SIMOHUM MOJCKa3bIBal HaM, YTO CJEAyeT UATH HEMOCPEACTBEHHO K PO3HUYHBIM mpojaBuam. K
BecHe 1960 y Hac Obio 40 muiiepoB W KOE-YTO M3 HAIIETO «3ajefiay B TOPTOBBIX 3ajlaX — B OCHOBHOM, OOJIbIIINE
MamuHbl. U paspasuiach katactpoda.

K nepBoil Hezene ampens HadyalM NHOCTyNaTh peKIaMallMd — y HalIMX MAIIMH TEKIM MPOKIAJKd M JIOMaloCh
cuenieHre. Kak moToM BBISICHMIOCH, HA MOToLUKIaxX B IlItaTax €34T HAMHOTO Jajblie U HAMHOTO OBICTpee, 4YeM B
Snonnu. Hama TectoBast nabopartopust pabotana 24 yaca B CyTKH, IBITasICh Ha CTEHJIOBBIX MCIBITAHUSAX JIOBECTH
oOpaser 1o BeisBIeHHBIX B CIIA mpo6iem. Uepes mecsI yiydIIeHHbIE TIPOKIAKa U MPYKHHA CHSIUICHUS PEIIHIN
npodaemy. Ho, TeM BpemeHeM, cOOBITHS IPUHSIIN HEOKHJAHHBIH 000pOT.

B TeueHwe mepBBHIX 8 MecsIeB, MBI, CleAys YyTbIO TOCIOAMHA XOHIBI M COOCTBEHHBIM NpEICTABICHISIM, HE
HBITATICH TTpoaBaTe 50-kyOoBeIe Mozaenn. XOTS OHH MMENH KOJIOCCANIBHBIA ycrexX B SIMOHHWH (IPOM3BOICTBO HE
YIOBIETBOPSIIO MECTHBIH CIIPOC Ha HHX), 37€Ch OHM BBINVIAJCTN COBEPIICHHO HEMOXOIAMNMH. 31ech BCe OBLIO
ropaszo 0oJbIe U POCKOIIHEE.



Mp1 camu e3mi Ha 31X 50-Ky00BBIX MoTOIMKIaX 1o Jloc-AHmkenecy. OHM IpUBJIeKaId BceoOlee BHUMAaHUE.
OpmHaxapl HaM TIO3BOHWJI 3aKyINIIUK M3 Sears!. Ho ™Mbl He Morm pelINUTLCA IBUHYTH HaAIld Majble MOJCIH,
oracasACh, YTO OHU HUCIOPTAT HAIl UMUDK HAa PBIHKEC TKEIIBIX «Mad0». Ho KOorga Halnu Ooiee KPYIIHBIC MOJCIN
HadaJgd JIOMaThCs, y HAc HE OCTaJoCch BBIOOpa. I, ymWMBHTENPHO, PO3HUYHBIE KOMIIAHWH, IOXEJABIIHE WX
npoaaBaTh, HE ObLIH MOTOUUKIICTHBIMU TUJIEpaMH, OHU OBLIM MarasuHaM K CIIOPTUBHBIX TOBAPOB».

Puyapn ITackane mosicHseT fgaiiee B CBOEH CTaThe:

«Becrnoit 1963 roma, MMIUIOMHHMK (akyipTeTa MapkeThHra KeMOpHIDKCKOTO yHHMBEpCHUTETa, paspaboTan (Kak
JOMalllHee 3aJaHue) pexiamMHyro kammanuto i Honda. Ee temoi#t 6buto «You Meet The Nicest People on a
Honda». O6onpeHHBIH mpernonaBaTeneM, CTyACHT Iepenal CBOIO paboTy MpHuATeNro, paboTaBmeMy B KOMITAHUH
Grey Advertising. Grey momsitancs npogate uaero Honda.

IIpesnnenT m kasHauel KOMIIAHWHM CKIOHSAINCh K JAPYroMYy BapHaHTy, HpPENIOKEHHOMY KOHKYPHUPYIOIINM
peKIaMHBIM areHTCTBOM. J{MpeKTop IO mpojakaM, OJHAKO, ObUT yOeXIeH, YTO CTyJCHUYECKHI BapHaHT JIydlle, H
ero To4Ka 3peHust Bo3o0manana. Tak, B 1963 romy m3-3a HempedyCMOTPEHHOTO pa3BUTUs coObITHI, HONda mpuHsiia
CTpaTeTHio, HANPABJICHHYIO HA JI0 TeX IIOP HETPOHYTHIM CETMEHT PhIHKA U CTABIIYIO BIOCIEACTBHH HEOTICIHMMON OT
neredapl Mo uMeHu Honda.

K 1964 romy moutd [Ba M3 KaXIbIX YETHIPEX MOTOIMKIOB, mpojaBaeMbix B CIIIA 6sm Honda. M3-3a nputoka
NOKymaTeneid cpeHero kjacca OaHKM W KPEOUTHbIC KOMIIAHUHM Hadaid (PUHAHCHUPOBATh MOKYNKA MOTOLHUKIOB —
CMEHSISl TUJIEPCKUI KPEIUT, KOTOPbI ObUT B TO BpeMsl OOBIYHBIM MEXaHU3MOM 10 Kyrnku. Honda, ctpeMsch pa3BuTh
CBOW ()MHAHCOBBIN ycIieX, MPEANPUHSIA PUCKOBAHHBIN IIAT M MEpeBelia DUICPOB C KOHCHUTHALMHM HA OIUIATY MU
noctaBke. [IpakTHYecKd KaKAblH JUIEp KaJoBaJics W MPOTECTOBAN, HO HU OJHMH HE BO3BpaTui (panimzy. OmHum
MaxoMm Honda nepemecTiiia BIacTs OT auiiepa K IPOU3BOIUTEIIO.

Kak pa3zo0parbcst B ycnexe?

OueBUHO, YTO JIBAa NMPHUBEICHHBIX B3IV HA MPUYHHBI ycriexa Honda cuinbHO pasnuyarorcs,
HECMOTPS Ha TO, YTO OIKCBIBAIOT OJIHY U TY K€ PBIHOYHYIO HCTOpUI0. CO BpEMEHM HalMCaHUs
CTaTbd MHOI'O aBTOPOB IOPS/MO CIIOPUJIM O TOM, YTO HAa CAMOM JEJI€ CTOMT 3a CTOJb Pa3HBIMU
TPaKTOBKaMH MPOU30ILIEIIIIETO.

Bonpochbi:

1. SBnsrorcs nu aBa B3na Ha ycnex Honda B3ammouckmovaronmmu? IlosicHuTe CBOIO
TOUYKY 3pEHUSL.

2. Kak BBl aymaere, cmorna Obl Honda moctwub cpaBHHMOTO ycriexa, MPUMH OHa Ooliee
(dopMaITbHBIN TTOIXO]] K pa3paboTke crpareruy Bbixoaa Ha peiHOK CIIA? Tlouemy?

Opna u3 KpynHeHmux po3HuuHbIX ceteil B CIIA.
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CknapbiBawLasnca crparterus Intel
Keiic

Intel, kpynHeimmii B MUpe TPOM3BOAMTENHL MHKPOIPOIECCOPOB, BCEr/la  CUUTAJCS
MHHOBALIMOHHOM M TIPEKpacHO ympapiseMol kommanuei. Opxako, Intel wHaummanm kak
MPOM3BOJIMTENIb KOMIIbIOTEpHOW mamsTH, B 4actHoctd, DRAM (Dynamic Random Access
Memory) u EPROM (Erasable Programmable Read Only Memory). Kak ciay4uiaoch, 4To
kiroueBor 6usHec Intel mpuHIMUansHO U3MeHWICA B TedeHue 80X rojaoB, MPU TOM, YTO TOII-
MEHEJDKMEHT KOMITAHUHU YIOPHO CUMTAJ TaMSITh CTPATETNYECKON OCHOBOM OM3HEca KOMIAHUH?

B camom Hauane xomnerenius Intel Bkirouana nu3aifH U TEXHOJIOTHIO TPOM3BOJCTBA, KaK M
TpeboBaja KOHKYpEeHTHasi 00CTaHOBKa TOro BpeMeHH. OHAKO, OTpaciib MepexuBasia ObICTPhIE
W3MEHEHMsI, IPUBELINE K CMEIICHNUI0 OCHOBBI KOHKYPEHIIMH Ha MPOU3BOJICTBO U CHAOKEHHE.
Intel orpearmpoBam Ha 3TOT BBI3OB JUBEpCH(UKALMCH B OTpacib IPOM3BOICTBA
MHUKPOIIPOLIECCOPOB.

Onmno w3 mpasuin B Intel B oTHOmIEHMH «OPOHUPOBAHUS) TMPOU3BOJICTBEHHBIX MOIIHOCTEH
3aKJII0YAJIOCh B TOM, YTO Pa3JIMYHbIE NMPOJYKTOBBIE AUBU3HOHBI JOJKHBI ObUIN KOHKYPHPOBAThH
3a 3TOT pecypc Iepea KOpIopaTHBHBIM LeHTpoM. Ctparerust pasmenieHus pecypcos Intel
IBITAJIACh YYECTh U MCIOJIb30BaTh BHEIIHUE PEAIMU KAXI0TO MPOAYKTOBOTO IMBU3HMOHA ITyTEM
nepefadyd  IPOM3BOJACTBEHHBIX ~ MOIIMHOCTEH  NPONOPLUUMOHAIBHO  UX  Map>KUHAJIBHON
NpUOBLTLHOCTH. XOTSI OQUIMATIbHAsT CTPATErHsi KOPIOpauy Obla MOCBSIIEHA TaMATH, U TOM-
MEHEJDKMEHT Ipoaosrkan BbaeiaTh Gouasl Ha HUOKP mo sToMy mpoaykToBOMY CErMEHTY,

MTOCTETICHHO MTPOMU3BOJICTBO MUKPOIPOIIECCOPOB — Kak Oosiee mpuObLIbHOE — BEITecHsNI0 DRAM
u EPROM.

B Intel cymectBoBasa KyjbTypa «KOHCTPYKTHBHOW KOH(DPOHTALMM»:  MOOUIPSUTUCH
OTKPOBEHHBIE JIUCKYCCHHM IO MOBOAY Pa3/IMYHBIX CTPATErMUECKUX WHUIMATHB M pa3MEILEHUs
IIPOU3BOICTBEHHBIX MOIIHOCTEH. MeHemkepbl CpeJHero 3Be€Ha MMENIM IpaBO IPUHUMATh
pelieHus, oOeCIeYnBalOIMe KOHKYPEHTOCIOCOOHOCTh HMX OW3HEC-€UHMII Ha JIOKAIbHBIX
poiHKax. Korja HeCKOJIBKO pyKOBOAWTENEH NPUHSIIM HOBYIO TEXHOJIOTHIO HPOM3BOJICTBA,
OPUEHTUPOBAHHYIO B MEPBYIO OYEpPEIb Ha JIOTHMKY U IPOLIECCOPHI, a HE HA MaMSTh, 3TO EIlE
Oouee yckopuiio poct Intel mo «HecTpaTernueckoMy» HampaBJICHUIO.

HGCMOTpH Ha TO, YTO O(l)I/IIII/IaJH)HaSI CTpaTterusa oOcCTaBajlaCb BCPHA IMMaMATH, BHCIOHAA H
BHYTpeHHsIst cpena Intel reHepupoBaiyn NPUHIUMIHAIBLHBIA TOBOPOT B CTOPOHY Pa3BUBAIOIIETOCS
Om3zHeca MuUKporporieccopoB. Hecmorpss Ha 3HauutenbHble wHBecTHmH B DRAM  Ha
KOPIOpPaTUBHOM  YpPOBHE  MPOJOJKAIMCh,  peajbHbIE  PEIICHUS O  pachpeeicHUH
MPOU3BOJICTBEHHBIX PECYPCOB TPUHUMAIUCh HAa YPOBHE CpEIHEro MeHekMeHTa. K Tomy
MOMCHTY, Korga TOII-MCHCIPKCPBI OCO3HAJIU IMPOUCXOAAIICC, OOJIA |nte| Ha PBIHKC IIaMATH
COKPATUJIOCh HACTOJBKO, YTO BEPHYTh €€ K MPEKHEMY YPOBHIO MTOMOTIH OBl JIUIIb BIOKCHHS B
HECKOJIbKO COTEH MWIIMOHOB JOJUIAPOB, IMOATOMY OBUIO NMPHHSATO PENICHHUE MOKWHYTh 3TOT
Om3Hec.

Bonpochbi:
1. OmnwmmuTe mporece pa3padborku crpareruu B Intel.

2. Kakme poccuiickue KOMITAHHH TIOCICIHEr0 JECATHICTHS WCIBITAIA IOAO0HBIC
U3MEHEHUS?
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Mpumepbl Muccumn
Keiic

Lucent Technologies

Mpsl cTpeMuMCcs CTaTh Jydiied B MUpe (PUPMOi, OOBEIUHSIONIEH TIOEH - MPEIOCTaBIsAS UM
JIETKUH OCTYN JPYr K APYry, HHGQOpPMAlMK U yCiayraM, B KOTOPHIX OHH HYXIAIOTCS - B JH000€
BpeMs B JII0O0M MecTe.

Xerox
PacnipocTpanenune 3HaHHH € MOMOIIBIO JOKYMEHTOB.

Otis Elevators
Mpbl npulUTM Ha PBIHOK AJIL TOTO, YTOOBI MEPEBO3UTH JIIOJEH IO BEPTUKAIM Ha Ooblme
paCCTOHHI/IH " 110 rOpI/I3OHTaJII/I Ha MaJlbIC.

General Electric
IIporpecc - 3TO HalI ITIaBHBIM IIPOIYKT.

IBM

Hama mens mpocta. Mbl X0TUM OBITH JIydIlell CEpBUCHOM OpraHu3anuei B Mupe.

Wal-Mart
MBI JacM HpOCTBIM JIFOASAM HIaHC KYHI/ITL TO, UYTO HOKyrIaIOT 601"3111/1.

Dofasco Inc.
Ham npoaykr — crans. Hama cuna — moau.

The Coca-Cola Company
Coca-Cola cymectByer, 4T0OBI OOOTAIATH M OCBEXKAThH KAXJIOTO, KTO K HEH MPUKACACTCSL.

PepsiCo

Hama wMwuccust cocTouT B yBEIMYEHHM LIEHHOCTM HWHBECTUIIMKM HAIMX AKUHOHEPOB. MbI
JIOCTHTAaeM ATOTO ITYyTeM POCTa MPOJIaXx, KOHTPOJISI pacxodoB U 3(PHEKTUBHOTO MCIOJIB30BAHUS
pecypcoB. Mpl cuuTaem, 4YTO Hall KOMMEPYECKMH YCIIEX 3aBUCHUT OT KadeCcTBA HaIMX
MPOAYKTOB, LEHUMOIO HAIMMHU KIAEHTaMH M IapTHEpamMu, OT MX OTMEHHOIO BKyca U
0e3ynmpevyHoro cocraBa, OT WX Pa3yMHOM CTOMMOCTH M OT YIOBJIETBOPSIONIEIO BCEX HAIMX
MHBECTOPOB BO3BpATA HA BIIOKEHHBIE CPEACTBA.

JFC (Poccusi)

1. Co3gaHue HaUMOHAIPHOW KOMIIAHMM — JUCTpUOYTOpa, pealu3yloleil yciuyry 1o
POABUKECHHIO U MPOJIaKe KAYECTBEHHOM MPOIYKIINHU OT IPON3BOAUTEINS A0 TIOTPEOUTETIS.

2. CtumynupoBaHHE IMOTpeOJICHUS Yepe3 IMpoIaraHjay 3710pOBOro obpasza >KHM3HU (310pOBOE
NUTaHUE — OCHOBA 3/I0POBOT0O 00pa3a >KU3HHU).

3. OOecneueHue npUOBUIBHOCTH COTPYAHHMYECTBA [UIs BCEX MapTHEPOB (moTpedurenei,
IPOU3BOJUTENEH, COTPYIHHKOB, aKIHOHEPOB).



Valio (mpeacraBureibcTBO B Poccun)

[Ipeqnarate moTpeOUTENSIM MPOAYKIMIO, JOCTABISIOUIYIO YAOBOJBCTBUE, OOJAJAIONIYIO
BBICOKUM Ka4YCCTBOM U YIYYIICHHBIMH CBOﬁCTBaMH, COﬂeﬁCTBOBaTB YCIIeXy MOCTOAHHBIX
MapTHEPOB U TEM CaMbIM CIIOCOOCTBOBATH MPOJABMKECHHUIO OM3Heca KoMmaHuu Valio.

MockoBcKHE OKHA

MBI BHIMM CBOIO MHCCHIO B TOM, YTOOBI CO37aTh YIOT B MHUpE JIIOJEH, 1oMa M Ha pabore,
MOCPEJICTBOM TIPEIOCTABIICHUSI KAUeCTBEHHBIX CBETONPO3pPAYHBIX KOHCTPYKIHMI M cepBHCca
BBICOYalIero ypoBHs. Hama mpomykius He JODKHA OTHHMATh CHUJIBI, PECYpChbl W BpeMs B
nporecce Bcel ee skciuryaranuu. OHa mpu3BaHa oOecreunTh OIaronpusTHYIO atMocdepy B
OBITY KaXKIOTO YelIOBeKa.

IleTepcrap

Mkl CO3JacM U COBCPHICHCTBYEM TCIICKOMMYHUKAIIMOHHBIC CUCTCMbI, OCHAIICHHBIC HaH60nee
NEepCAOBLIMU TEXHOJIOTHUAMMU.

Ha mepBwiif mman MBI cTraBUM  oOecriedeHue  koMdopra Uil TOJIb30BaTeNen
TCIICKOMMYHUKAIIUOHHBIX YCIYI' U 6C3YKOpH3H€HHOG BBIIIOJIHEHUEC CaMBbIX TpGGOBaTGHBHBIX
3alpOCOB KIMEHTA.

Ham moaxoxn x Ou3Hecy OCHOBaH Ha TaKUX ILIEHHOCTAX, KaK KOMaHMAa, MPOQECCHOHATU3M,
HOBATOPCTBO U OTKPBITOCTH B MPCAOCTABJICHUHN CBGI[CHI/Iﬁ 0 XOoA€ A€ KOMIIaHUH.

MpI HalenieHbl Ha BBICOKHE (PMHAHCOBBIE PE3ybTaThl U JTUJEPCTBO HA CBOEM PBIHKE.

MBI npuHMMaeM aKTUBHOE Y4YacTHE€ B JKM3HU TOpOJA, HEMOCPEICTBEHHO Y4acTBYsS B
00pa3oBaTENbHBIX, CHOPTHUBHBIX, KYJIBTYPHBIX U OJIATOTBOPHUTEIBHBIX MTPOTPAMMaX.

Cubned 1

Muccus CubHedru cocTOUT B TOM, YTOOBI OBITH YCTOMYMBBIM JIUJEPOM B CEKTOpax pa3BeAKd U
no0bIYM  HedTH, TPOM3BOJCTBA M pean3alui HEPTENPOIYKTOB 3a CUET HCIOJIB30BAHUS
BHYTPEHHErO TMOTEHIIMalla KOMIIAaHMM M TpUOOpeTeHUsT HOBBIX AaKTUBOB, OOECHeuMBaTh
JIOJITOCPOYHBIA W TPUOBUIBHBIM POCT OM3HECA C IETBI0 YBEJIMYEHHUST CTOUMOCTU aKIUH
KOMIIaHUM U JOXOJOB aKI[MOHEPOB.

Bonpoc ansa obcyxaeHus:

[lowemy Muccuu, MpUBENEHHBIC BHIIIE B KayeCTBE IMPUMEpA, HACTOJIBKO Pa3sHOOOPa3HBI MO
CTPYKTYpE U COCTaBYy?



HeynpaBnsaemas kopnopauus

Keiic

3AJIAHUE 4

B HacTosmmii mMoMeHT MockoBckas kommanms ABC oOvenumseT B cebe ceMb HamnpaBJICHUH

ACATCIIbHOCTH.

1. OOmecTBEeHHOE MUTAHKE HA KEJIC3HOJOPOKHBIX BOK3alax MockBhlI (7 kade).

2. IIpom3BOICTBO IUIACTMACCOBBIX KOMIIOHCHTOB B [IOJIMOCKOBBE JJIi MAIMHOCTPOMTEIHHBIX
npennpusithid (B ocHoBHOM ) IlenTpasbroro perviona P® (1 mpeanpusitre).

3. Texumueckoe obciyxuBanue apromoomwieii BA3 B Mockge (1 cranims).

4. Tiommar BA3 (1 atemse mpu CTO).

5. HeskckmosuBHas auctpuoyims Honda Power Systems (HPS) mo Ilenrpansaomy u CeBepo-
3amagHomy pervioHam P® (1 komnanus).

6. JunepctBo Honda Power Systems B MockBe (Ipu JUCTPUOYTOPCKOW KOMIIAHHH, €TUHBINA CKIIaT).

7. Po3HMYHAs TOProBisl AMUTHRIMU TIoJjapkamMu B Mockse (3 Marasuna).

lonoBHO#  (ympamisitoleid) KOMIAHUM B Jle-FOpe HE CYIIeCTByeT. B odwce, Thne pa3MeneHs!
JUCTPHOYTOPCKUi W muepckuid OmsHeckl HPS mepronmdecku mporogurcs «COBET THUPEKTOPOB» (CM.

puc.).

«CepBucHOE TIOZIpA3/ICIICHIEY,
HaIpaBIICHUI):

e IOpuamueckoe 00CITyKUBaHUE;

o duHaHCOBOE 00CITYKMBaHHE;

Tam e pacmonaraercsi OIUIAYMBaeMOE W3 KOHCOJMMIMPOBAHHOW TPHOBUTM HAIpaBIICHUNA
UCTIONHsAoee  cienyonmpe (QyHKImM (TEOpeTHdecKH, sl BCeX

o MapKCTI/]HI‘OBBIC HCCJICOOBAaHMA, TUNIAHUPOBAHUE U NOAJCPIKKA IMPOABDKCHUA (peKnaMa);

e VmpaBieHue nepcoHasioM (Moa0op, HalM, y4eT, OlleHKa, MOTHUBAIIS ).

CBeneHuss O CyHIECTBYIOUIMX HANpaBICHUAX TOPTQENss W Haed COOCTBEHHHKOB 00 WX pPa3BHTHI

NpYBE/ICHBI B TaOJIHIIE:

busnec- JoneBoe IIpuopureT y Poinok Oxpy:xeHuEe Joas Cocrosinue IlepcrieKTUBBI
€ IMHULbI yuactHe | coGCcTBeHHHKOB pbIHKA
ABC ABC (s
JAHHOM
0Tpac/In)

1. Kage 100% 3 Crabwipnbli | CrabuibHOE Manas CrabunbHoe BozmoxHO
HekoTopoe (20-
30% B Tep MHHAX
BBIP Y UKH)
pacmmp eHue.

2. 85% 2 Pacry mmit M enstonieecs, | Cpennsis Pacry mmuit [Ipennonaraercs

ITnactmaccoBoe HETOHSTHO® crpoc, Y BEJIHYCHHE

TP OU3BOJICTBO o0opyjoBaHye | MOLIHOCTEH B

TOKa He 1,5-2 paza,a
OKY IIUIOCh TaKKe IIp stMast

MHTETp aLyst
(co3nmanne
cbop oyHOTrO
KOHBeHpa).

3.CTOBA3 100% 3 Crabwnpnplii | CrabuwibHOE Manas CrabunpHoe Bosmoxna
Hp OJaKa.

Pacimp enve He
TIp €/INI0J1aracTes.




4. TroHUHT 100% 3 Pacry mmit Menstomeecs, | Manas Vcnemnoe Bo3zmoxxHO

BA3 TOHATHOE HaJao, HE3HAYUTEIIbHOE
HeOoubIII0e PpacIup eHue.
KOJIMYECTBO
3aKa3oB
5.HPS - 75% 1 Pacry muit Menstomeecs, | bonsmas | Pocr3sa IIpennonaraercs
TICTp MOy 1Hst TOHATHOE (Nel B nocienaue 3 oxsar Bcell PO.
LIENEBBIX roza 6ornee

pervoHax) | yem B 8 pas.

6. HPS - 100% 1 Pacry mmit CrabwibHoe Nel B Pacrymme [Ipennonaraercs
JIAIIEP CTBO Mockse TIp OJTAXKU 9KCIIAHCHUS B

P €T HOHBL.
7. Marazussl 50% 2 Pacry mmit Memnsironieecst, | Cpennsist | Pocr [Tpennomnaraercs
1oJ1ap KOB HETIOHSI THOE npuMepHo B 3 | oTkpbiTHE emie 4

pasasa 2 roaa MarasvuHOB.

CymiecTByolas NpUHIMIKAIBHAS CTPYKTYpa yIpaBIeHHs NPEJCTABICHA HA PUCYHKE:

Hns  B3ammopeiicTBuss CoBeTa IHUPEKTOPOB, HATIPABIICHHI, OM3HEC-EMHMUI B HATPABIICHHSAX, & TAKKeE
CEPBUCHOTO TOApa3/elieHnss HEe CYIIeCTBYeT paborarommx (opMaibHeIX mporenyp. KoopmuHarmst
LIEHTpaan30BaHa. BepxHue ypoBHM yNpaBIICHHS NEPErpyKEHbl MPOOJEMaMU HIDKHEIO YPOBHS, KpoMe
TOro, COOCTBEHHHMKH BOBJICYEHBI B MEX(YHKIMOHAJIHHBIA apOUTpak W TpoOJeMBbl ONEPAlMOHHON
PYTHHBI BHYTPU (DYHKIMOHAJIBHBIX OTJIEJIOB KAaK B HAIpPAaBJICHUAX, TaK U B CEPBUCHOM IOJPa3/EJICHUM.
B3aumopeiicTBre mo ropu3oHTa M 3aTPYIHEHO, a B ¢71a00 CBA3aHHBIX HATIPABJICHUAX OTCYTCTBYET BOBCE.
PerynspHo BO3HMKalOT BOHpOCHI 00 YpOBHE TMOJHOMOYMH M OTBETCTBEHHOCTH JTUPEKTOPOB U
MEHE[)KEPOB, TPOUCXOAST KOHPINKTEI.

Pacmnpenenenie poneit COOCTBEHHHKOB 3aKpenwioch HCTopudeckd. OamH W3 COOCTBEHHHMKOB, B
OCHOBHOM, TPEJINIOYUTACT BEACHUE MHBECTHIMOHHBIX MPOSKTOB (CO3aHME HOBBIX OM3HECOB «JI0 CJAYH B
IKCIUTyaTaIMIO»), APYrOM CTPEMHTCSI KOHTPOJIMPOBATH HATPABIICHHS, TCHEPHPYIOIIHE OCHOBHYIO 4acTh
JICHE)KHOTO ToTOKa. Kpome Toro, coOCTBEHHMKaMH «II0 JKEJIAHWIO» TPAKTHUKYETCS KpaTKOBPEMEHHOE
y4acTHe B paboTe Kaxkaoro OusHeca. MOXKHO yTBEPXKIATh, YTO KECTKOTO 3aKPEIUVICHHSI OTBETCTBECHHOCTH
TI0 HATIPABJICHSIM 33 KXKIBIM U3 HUX HET.

Hecmorpst Ha TO, 4TO 4acTh HampaBJeHHl Haxomurcsi B noneBod coOctBeHHoctH, ABC cTpemurcs
omnpenenaTh crparermo ux Bcex. Y ABC cymecTBYIOT Wieu N0 YKPETUICHHIO TIO3UIMIA B CYIIECTBYIOIIMX
HaTIpaBJICHWSIX, a TaKKe 1o Moaudukaimy noprdesnst. Tak, OCHOBHASI JIMHUSA PAa3BUTHS KOMIIAHUM C TOUKU
3peHnss COOCTBEHHHMKOB — JMBEpCUMHKAIWSI, T.€. CO3[JaHHE HOBBIX BBICOKOJIOXOJHBIX OM3HECOB H
3aMEIleHHe OCHOBHOTO HCTOYHMKA JOXOAOB JOCTATOYHO OOJBLIMM YMCIOM Jpyrux (CeromHs
Ha0JIF0JaeTCsI BBICOKAsI CTeNeHb 3aBrcuMocTr o Honda Power Systems — 80% oGopora u 45% npuObuy,
NpY 5TOM PUCKHU PaOOTHI C OIHIM TIOCTABIIMKOM OLICHMBAIOTCS KAaK BECbMa BBICOKHE).

Y COOCTBEHHHKOB €CTh TMOHMMAaHHC, YTO CKOPOCTHh U Ka4YCCTBO pPOCTa HUX Om3Heca YK€ HC 3aBUCHUT TaK
CWIBbHO KaK MPEKAC OT UX JIMUHOI'O Yy4aCTHA B YIIPABJICHUN.

Mo’HO pe3roMHpOBaTh, YTO COOCTBEHHHKH CO3/1aJM JOBOJILHO KPYINHbIM OM3Hec ¢ HabopoM Oonee WM
MEHEe 3HAYMMBIX M YCTOMYMBBIX KOHKYPEHTHBIX NPEUMYIIECTB, a TAKKe PAOM CHCTEMHBIX NpoOJeM,
KOTOpbIE TO3BOJITIOT TOBOPUTH O TIOTEpe ympaBisieMocTH. Ha perneHnn mocielHMX COOCTBEHHHKH U
HaMEpEeHbI CKOHIICHT PUPOBATh CBOE BHUMAHHE:

IIpobaema 1. Omcymemeue Mexanuzma cmpamesuuecko2o YynpagieHus nopmaeenem ouznec-eOuHuy, 4mo
He N0360.J1Aem NPUHUMANb PAYUOHATbHBIE PEULEHUS O CPOKAX U 00beMAax UHEEeCMUYULL 8 CYUeCmeyioujue
OusHec-eOUHUYDBL, O NONOAHEHUU NOPpMPeNs HOBBIMU OUZHecamMu, 0 NPOOAdice Yacmu nopmeers.




Ilpobaema 2. Omcymcmeue ACHOU CIMPYKIYPbl OMHOUEH UL MeHCOY YAPAGIAIOWUM YEHMPOM U OU3HeC-
eOUHUYAMY, YMO He NO360.JIem COOCMBEHHUKAM 0ele2upo8ambs QYHKYUU ONepamueHo2o YnpaeieHus
Mon-meHeoHcepam KOMIRAHUL.

IIpobrema 3. Henonnas npo3paunocms 0nepayuoHHou 0esimeibHoCmiu KOMAAHUU 01 COOCMBEHHUKO 8,
ymo Oenaem Heu30eNHCHLIM PUHAHCOB0E NAAHUPOBAHUE «CHU3Y 8BEPX)» U NOPOAICOAem COMHEHUS 8
CcOo0100eHUU MON-MEHEONHCMEHMOM U PYKOBOOUMENIMU OUZHEC-eOUHUY UHMEPeCO8 AKYUOHEDO8.

3apaHwue:

1. Orsecurech KPUTHMECKH K TUIAHAM COOCTBEHHHKOB M MPEJIOXKHUTE CBOW BApPUAHT MOPT(deIh HOM
CTpaTEerHy.

2. Ilpenmoxure OpraHM3alMOHHYIO CTPYKTYpY (KOPHOPaTHBHOTO YpPOBHs), OTBEYAIOIIYIO
MPeIJIOKEHHOM BaMU TIOPT(EeIbHOM cTpaTerum.

3. BriOepure agexBaTHYI0 MOJEIb KOPIOPATUBHOTO IICHTPA, HE MPOTHBOPEYAILYIO HIESIM IIaBHBIX
akimoHepoB. OOBsACHUTE, KAK pacTpe1esIFOTCSl OCHOBHbIE (DYHKIMIA B BBIOpaHHONH BaMU MOJIEJIN.



3AJIAHUE 5

KopnopatuBHas ponb Unilever
Keiic

busnec Unilever coctouT B mpOM3BOACTBE M AUCTPUOYLHMH TMPOJYKTOB MUTAHHS, MOFOIMX
CPEOCTB M CPEACTB JUYHOM TurueHbl. KomnaHus pasBHIIa ONPENCICHHBIE KOMIIETEHLIHH,
MO3BOJIUBIIME KOPIIOPAaTUBHOMY LEHTPY cCTaTh 3(PPEeKTUBHBIM MEHEIKEPOM ONpeeeHHON
gactu mopTdens OuzHec-eauuauIl. [Ipu 3TOM Apyras 4acTh mopTdens He YIpaBisulach TaK XKe
XOPOLIO.

Unilever — neneHTpann3oBaHHas KOPIOpPAIUs, TPAJAUIMOHHO Pa3MEIAIOIAs caMble OOJIbIIMe
CKIIaJIbl B CTPaHE PETHOHAIBLHOTO MeHeKepa. OHa 001a1aeT OTIMYHOMN TEXHOJIOTHYECKON 0a30i
U ONCHTPAJTIU30BaAHHBIMH UCCIICAOBATCILCKUMU J'Ia60paTOpI/ISIMI/I. OHa TOYHO OpHUCHTUPOBAHA HA
MOKYIaTeNIbCKAE CETMEHTH Yepe3 MAacTepCTBO B pa3paboTKe MPOAYKIUU U OpaHauHT. Kpome
TOTO, OHA peajn3yeT BecbMa HEOOBIYHBIM MPOIIECC YIPABJICHHUS YEIOBEUECKHMMH PECypcami,
orcnexuas mporpecc 20000 MmeHeKepOB, OONBIIAS YaCTh KOTOPBIX T.H. <«OKCIIATHI».

VYMeHHs, pecypcbl M KymbTypa KopropatuBHoro meHtpa Unilever xopomo coBmaganu c
(axropamu ycriexa U MOTpeOHOCTAMHU Ou3Hec-enuHUL. OpUEHTHPOBAHHBIE Ha OOCTY)KUBaHHUE
PETHOHOB, MPOXYKTOBBIC OM3HECHI HYXKIAJIHCh B MOJICPXKKE IIEHTPa MPH OIEHKE MOTEHIIHaIa
HOBBIX MPOJYKTOB B MoOaIbHOM Macirabe. bu3Hec-emuHUIBI MOJMydald 3HAYHUTENbHOE
IPEUMYIIECTBO 32 CYET OKCIEPTHU3bl TIOOANBHBIX PBHIHKOB M Pa3pabOTOK MPOAYKIINH,
poBOoAUMBIX 1IeHTpoM. [lonruit onbiT Unilever moackassiBai, 4To HEHTPaIM30BaHHBIC YCHIIUS B
pa3paboTke HOBBIX IPOIYKTOB SIBJISIOTCS MPaBUIIbHON MOAUTUKON. COOTBETCTBEHHO, HA OU3HEC-
€IMHUIIBl OKa3bIBAIOCH JIABJICHHUE B MPUHSTUU 3TOU MOJMTUKH, & HE B PA3BUTUU COOCTBEHHBIX
IPOIYKTOBBIX KOMITETCHIIHH.

B teuenne mocnemnux 20 ser Unilever dokxycupoBan noptdens OusnecoB. Kommanwus
n30aBUIIaCh OT MPOM3BOAMTENEH KOPMOB JUId JKMBOTHBIX, YalHBIX IUIAaHTAlUHd U psaa
CHELUATU3UPOBAHHBIX XUMHUYECKUX MPOU3BOJCTB, IOCKOJbKY BCE OHM HE BXOIWJIM B YHCIIO
«Boux» OwuzHecoB (cMm. puc.). Crnenuanu3upoBaHHBIE XUMHYECKHE IPOU3BOACTBA YACTO
I700abHBI, T.€. ONEPUPYIOT C OJHOM TOYKU IO BCEMY MHpPY, B TO BpeMs KaK IPOU3BOIUTENN
NOTPEOUTENILCKUX TOBAPOB «MYJIBTUIIOKAIBHBIY, T.€. Pa3lelieHbl Ha IMOJpa3AeiCHHs, KOTOphIE
00CTY)KMBAIOT KOHKPETHbIC pervoHbl. Unilever sydiie moHMMan MyJIbTHIOKAIbHBIC OM3HECHI,
Hexxenu miobanbHble. [IpuTA3aHus Ha MOANEPKKY LIEHTpa CO CTOPOHBI XMMHYECKHX
OPOM3BOJCTB M YaWHBIX IUTAHTAIMH TalKe CYIIECTBEHHO OTJIMYAIUCh OT MNOTpeOHOCTEelH
OW3HECOB, 3aHATBHIX NOTpeduTeNnbckoi mponykuued. Kommerennuu uentpa Unilever B
MapKEeTHUHTE, >KHPOBBIX TEXHOJIOTHSX U pa3pabOTKe HOBBIX MPOIYKTOB MPUHOCHIIN MAJIO MOJIB3BI.

Ha pucynke mpoaykroBeie OusHechl Unilever pasmenieHsl B ceKTOpe  HanmOOJIbIICH
NPUBIIEKATEIBHOCTH IO NMPUYMHE JIYYIIETO COYETaHHWs KOMIETEHIIUI IEeHTpa U MoTpeOHOoCTe!
OusHec-emuHUI. KommaHuu, CBSI3aHHBIE C IMPOU3BOACTBOM MOIOIMX CPEICTB MOCTEIICHHO
[100aTM3UPOBANCH, B OCHOBHOM 3a CUET CTpaH ¢ pa3BHBarolieiics skoHoMukoi, 1 Unilever
yTpauuBal OO PBIHKA, IPOUTPHIBAs KOPIOPALUAM C Oojiee IEHTPAaTHM30BaHHBIM ITOAXO0JI0M K
KOpIIOpaTUBHOMY yrpaBiieHUI0. COOTBETCTBEHHO, 3TH OHM3HECHI Pa3MEIICHbI Ha TPaHUIIE
«cBomx». Ilapdromepust 1 KOCMETHKA, YacTh JUBU3MOHA IEPCOHAIBHBIX CPEICTB, TAKKE OBLIN
r100aNbHBI, U TPeOOBAIH MOX0/1a, C KOTopbiM UNilever Obu1 He CIIMIIKOM XOpOIIo 3HAKOM. DTO
IPUBEJIO K TOMY, YTO HAa PHUCYHKE 3Ta TIpylna OM3HECOB IMO3MI[MOHUPOBAHA XYyKE, YeM
IPOJYKTOBBIE.



B 2000 romy Unilever peopranuzoBaiicst st TOro, 4TOObI OTPa3suTh OMKCAHHBIC pa3inyus. B
o0IieM, KOMIaHUs pa3feNuiach Ha JBa AUBU3MOHA — MPOIYKTOBBIA OW3HEC M OM3HEC CPE/ICTB
JMYHOTO M JIOMAIHEro yxoza. Takas pedopma MO3BOJHIIA TEPCOHAITY KOPIOPATHBHOTO IIEHTpA
pa3BUBaTh 0COOBIE KOMIIETEHIINH, TpeOyeMbIe CTIEIIU(PUKON TUBU3UOHOB.

Puc. Poxuresnnckast marpuna Unilever
Bonpochbil:

1. Kak pe3ynbTaTbl Takoro MOpPT(EIbHOTO aHaliM3a MOTYT OTJIMYAThCS OT Pe3yJbTaToB,
IIOJIyYEHHBIX [IPU aHaJIu3e Koprnopanuu rno meroxy bKI™?

2. B yem mpeumyiecTBa M HEJIOCTATKU CO3JaHUs ABYX nuBU3HOHOB B 2000 romy? Moxker
owITh, Unilever cirenyer paccMoTpeTh BapuaHT MOJTHOTO paszeneHus (T.H. de-merger)?



3AJIAHUE 6

Campbell Soup
BanaHcupoBaHue nopTtdens ¢ nomowbto MaTpuy Boston Consulting Group m General Electric
Keiic

Kommnauust Campbell Soup mpocnaBunace cBoMMH KOHCEpBHUpOBaHHBIMH cymamu. Ocobas TeXHOJIOTHS
KOHCEPBHPOBAHUS CTYLICHHBIX CYIIOB, pa3paboTaHHas ocHoBaTeneM KoMmaHuu J[xoHom JloppaHcoM B Hauaie
NPOIIIOTO BeKa, 3HAYMTENHFHO CHIDKaJNA H3ICPKKH Ha IMPOWM3BOJICTBO W pacmpocTpaHeHHe. bmaromaps xoHy B
KOMITaHUH YTBEPMJIACH MPOTPECCHBHBIC TEXHOJOTHH U 0€30TOBOPOYHBIA MPHUOPHUTET BHICOKOTO KadecTBa. B 1954
ToJy KOMIIaHUS CTaJia aKIIMOHEPHBIM OOIIECTBOM C KOHTPOJIFHBIM ITAKeTOM B pyKax ceMbH JoppaHcos. Jlo cuxmop
u3 16 WICHOB COBETa AMPEKTOPOB YETBEPO MPHUXOIATCS BHyKaMmu JloppaHCy -cTapiiemy.

He cMmo1ps Ha TO, 9TO KOHCEPBUPOBAHHBIE CYITHI OCTABAINCH KIIOYEBBIM TOBAPOM, KOMITAaHHS CO BpEMEHEM Hadaja
HNpPOM3BOMTH M ApYTHe NMPOIyKThI: X1ebo0ynounbie n3nenus Pepperidge Farm, 3amopokeHHbIE 3aBTpaku Swanson,
conenbss VIasic, makapoHHsle u3enmsi Franco-American, xopm st xuBOTHBIX Recipe, moxkonan Godiva, kpome
TOTO, CO3/jaJ1a CeTh PECTOPAHOB OBICTPOTO MUTAHUS.

Kommanuss Campbell Soup Bomuia B HOBOE ThICSYENETHE C BOPOXOM 3a00T: MPOM3BOJCTBEHHBIC MMOAPA3ICICHUS
KOMIAaHUU paboTamy He Tak 3¢ (EeKTUBHO, KaK XOTeJIOCh ObI, HE OMPAaBIBIBATNCH OXKHUIAHUS CTAOMIFHOTO POCTA IIEH
Ha akuun. Kommanms Campbell Soup cMenuna 1ByX ynpapisioliux 3a IOCNIEJHHE JBa JECsTKa JieT, OW3HeC
noptdhens KOMIAHHM HEOJHOKPATHO TIepEecCMaTpuBaJiCss W TpeTepreBan W3MEHEHHs, HO pa3paboTaTe TaKyio
ctpaternto uppepeHnranud KOMIaHuU, KoTopas oOecnmedmiia Obl pOCT 00BEMOB MPOJAXK U COOTBETCTBEHHO
npuOBUIM, TAK U HE YIaJ0oCh. POCT MPOM3BOMMTEILHOCTA OKAa3bIBAJICS BPEMEHHBIM, a Pe3yJbTaT MpeoOpa3oBaHHil
OPUHOCHJI OJHH Pa304apOBaHHUS.

Ioprdear wommanmu Campbell Soup npu T'opaone Makl oBe pre.

Topmon Makl'oBepH GBI IpHUIIIALIEH Ha OCT yrpasisoiiero kommaunueir Campbell Soup B 1980 romy. [lo atoro
Ha3HAYeHHs OH B TeueHue 12 JieT BO3MIaBisul mojapasnencuue Pepperidge Farm, B mpoImwioM caMoCTOSITENbHY IO
KOMIIaHHUIO, KoTopas Obuta npuobperena Campbell Soup B 1961 roxy. 3a To Bpems moka Makl oBepH CTOSUT Y PyJIs,
rozoBbie poaaxu Pepperidge Farm ysemmummcs ¢ 60 Maa.$ 1o 300 MiH.S$.

IMpunse noct rasel Campbell Soup, Makl oBepH cTan peann3oBbIBATh T€ 3JIEMEHTHI CTPATEIHH, KOTOPhIE
criocobcTBOBaNM yeriexy Pepperidge Farm.

Knrwouesvie pakmopul ycnexa:
1. Opuenmayus na nompedbumens u HemeOIeHHASA PeaKyus HA NOMpedUmMenbeKue npeonoymeHus.
2. Tsopueckuii no0xo0 u 20MmMoHOCMb K IKCNEePUMEHNT).
3. [Tlosvluenue s¢pgexmugHocmu npoussoocmaa.

Llenu:
1. Ebicecoonoe ygenuuenue 00x0008 na 15%.
2. FEjcezoonuiii pocm 06vema npousgoocmaa na 5 %.
3. Edcezoomnwiii pocm npodasic na 5%.
4. Vsenuuenue akyuonepnozo kanumana na 18% e 5-nemunuii cpox.

Cmpamezusn
Paspabomka u emedpenue HOBGLIX MOBAPOS, 8 HACHHOCMU NOCP OCMBOM NPUOOpemeHuss HeOonbuUx,
ObiCmpopacmywyux KOMRAHUL, bINYCKAIOWUX KAUeCMBEeHHble MOBAPbL, He 8X00AWUe 8 ACCOPMUMEHNHYIO
epynny Campbell Soup, ¢ yervio ryuwezo yoosremgopenus nompebnocmeii nompeoumenei.

B teuenne 10 net kommanus Campbell Soup mpro6pena Gosnee aecsTka KOMIIAHKUMN, B TOM YHUCIE U 32 PyOe)oM — B
EBpome, Mekcuke, ABctpamuu. Kommanus exeromno Beigesuia okoo 40 muH. $ Ha HOIICPIKKY HOBBIX
npeanpusTdii ¥ pa3paboTKy HOBBIX TOBapHbIX rpymm, u Gonee 300 MiH.$ Ha MapKeTHHrOBBIE HCCIEIOBAHHUS,
MOJIEPHU3AIHIO 000pYIOBaHHS H OOHOBJICHUE TCXHOJIOTHIA.

Crpykrypa moprtdens kommanuu Campbell Soup & 1989 roay BeIDigena cleayrommMm — oOpasoM:



Hecmotps Ha TO, 9TO Ha MEpBHIX dTamax cTpaterns Max[ oBepHa ompapmpiBama cebs, kK kKoHIy 1989 roma cramo
SACHO, YTO KOMIIAHHS CJHMIOKOM YBJICKJIACh HOBOBBEICHUSIMH, NpeHEOperaeT TpaJWIMOHHBIMH IIPOAYKTAMH, U
yzemsieT Mano BHUMAaHHUS JOCTIDKCHUIO LeNed Mo M3IepKKaM U HpHUOBIIM. AKIMOHEpPHl OBUIM HE IOBOJBHBI
(MHAHCOBBIMH MOKA3aTesIMH MOCICIAHHX JIeT, HE3aBUCHMOCTh KOMIIAHMM Obula mox yrpo3oii. Ha cmeny
Maxl'oBepry Obul mpurmamieH J[PBun JPKOHCOH — 4YeNoBeK, KOTOPBIM ycIen 3asfBHTb O cebe Kak o OnecTimem
yTpaBleHIIE U B CBOE BPeMs CIac OT pa3Baja kommanuto CGerber Products.

Hoprdeas xommanumu Campbell Soup npu I3Bune J:xoHcone.

IeBumy JPKOHCOHY MpPECTOSsUIO MOMPaBUTh mojoxenue aen. [lopthens komnanun Campbell Soup 3xayurtensHbIM
o0pa3oM paspoccsi 3a TOCHEJHUE HECKOJBKO JIET, OB CIMIIKOM “HecTpbIM”, €ro CTPyKTypa W NPUHIMII
0o0beMHEHNs TOBAapHBIX TPYHIN B HOJApas3ieseHus Tpebosan nepecmortpa. [aBuj JxoHcOoH mepedopMympoBan
crpareruro Campbell Soup:

Knrwoueevie pakmoput ycnexa:
1. Hcnonwzosarue nomenyuana mopeoeou MapKu.
2. THoowpenue 1uyHoOU UHUYUAUBLL COMPYOHUKOS.
3. CoxpaHeHue He3a8UCUMOCU KOMAAHUU.

1. Escezo0noe ysenuuenue 00x0006 Ha 20%.
2. Tosvliuenue oxynaemocmu unsecmuyuil na 20%.
3. [Tlosvluenue oxynaemocmu denexcHoix akmueos na 20%.

Cmpamezusn
1. Peopeanusayus ecex noopasoenenuii KOMAAHUU C Yeabl0 COKPAWEHUS HUSKONPOU3EOOUMENbHbIX U He
UMEIOWUX CIMpame2u4eckoli 6adiCHOCIMU.
2. Pazsumue 3a cuem HApAWUBANUL NPOOAIIC CAMBIX NONYAAPHBIX MAPOK.
OcgoeHue 6HeWHUX PHIHKOS 3a CYem UCNOIb308AHUs OA306bIX KOMNEMEHYU.
4. Bce Ho8bie npoOdyKmul 00ACHbL 001a0amb NOMEHYUAIOM 0oCmudicenus 3 QuHaHcogvlx yenell — 00X00,
OKYNAeMoCmb, HAJTUYHOCTD.

w

Co3nanne HOBOHM 3(p¢exkTMBHON KOMIAaHMKM HAYMHAJOCH C TIIATEJLHOTO aHaiM3a OW3HECOB KOMIaHMU. BOT kak
Beimsizen moptdens Campbell Soup B koopmuatax matpuist BCG:



Anami3 moptdenst ¢ momompio Matpuisl BCG packpbil (pUHAHCOBBIM acIeKT B3aMMOJCHCTBHS MEXIy OW3HEC
emuHuIamMu. Buaxo, uto I'pymma cymos, Mlasic u Pepperidge Farm (x1e06 u mne4yeHbe) SIBISUIMCH OCHOBHBIMHU
UCTOYHNKaMH (DHHAHCHPOBaHMSA [PYTHX IOJpa3fiefieHHH KoMmmaHuu (“HOWHBIMH KopoBamu’). MHOTrHE BHOBB
npuobpereHHble KoMmanuu, Takue kak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a rtak >xe rpymnmsl, Bxomsue B noapaszaeiaeHue Campbell International, okazamcs B 30ne “IIpoGiemMHBIX
Jereit” umu maxke “Co6ax”. Jloms pblHKa 3THX KOMHIaHuil HeOombImas (B COOTBETCTBUH CO CTpaTerHedl KOMIIaHHS
npuobperana HeOodpIIME MPEMIPHATHSA), HPH 3TOM OIPAciHM, B KOTOPBIX OHM ONEPUPOBATHM, ObLMH
osicTpopassuBapnMics. Martpuna BCG — nHCTpyMEHT, MO3BOJLSIIONIHIA B IEPBOM MPHUOIMKEHHH TOCMOTPETh HA
JMBEepCU(UIMPOBAHHYIO KOPIOPALUIO Yepe3 NMPU3MY IOCTYIUICHUH ACHEXHBIX CPEACTB OT PAa3HBIX XO3SHCTBEHHBIX
HOJIpa3JeNieHuii M MOTPEOHOCTM B HHUX, YTO SIBISETCS HanOosee BaXKHBIM IIATOM K NMOHUMAaHUIO (DMHAHCO BBIX
ACIIEKTOB KOPHOPATHUBHON CTPaTEeruH.

Tem He wMenee, Mor i JKOHCOH TIPUHMMATh pEHOICHUS O OaJaHCUPOBAaHHM MOPTQend KpymHOU
JuBepcuUIMPpOBaHHON KoMmaHuu, Takoi kak Campbell Soup, ucxonas TONBKO M3 JAHHBIX O TeMITaX POCTA OTPACIH
U OTHOCHTEJBHBIX J0Jiel pbiHKa Ou3Hec-eauuun? UTto nenath ¢ TaKMMH OHM3HEC-eIMHUIAMH, Kak Franco-American
wm Swanson, KoTopble pabOTAalOT Ha PHIHKAX CO CPEOHUMH TEMIIAMH POCTa M MX OTHOCHTEJbHAs MO pPhIHKA
HaxXoJWTCsA THae-To mocepeauHe? Bemp KOHKYpeHTHOE NPEUMYINECTBO HE BCErla 3aKI04acTcss HMEHHO B
3HAYUTEIILHOM JIOJIC PHIHKA WM CTIOCOOHOCTH OM3HEC SAMHMIIBI TOCTOSIHHO YMEHBIIATh U3CPHKKH.

Jiai Toro, 4toGBl BEpHO OLEHUTH JOJITOCPOYHYIO IMPUBICKATCIBHOCTh OW3HEC-eAMHHMI, J[)KOHCOHY ClIeOBAJIO
NPUHATh BO BHUMAaHHE Psj IPYruX (HakTopoB: 00bEMbI PBIHKOB, HA KOTOPBIX paboTaeT KOMIIAHHS W TPOTHO3BI UX
pocta, kak B CIIIA, Tax ¥ Ha PBHIHKAaX APYTUX CTPaH; PECypCHOE COOTBETCTBUEC KOMIIAHHUM OTPACIIM, B KOTOPBIX
KOMIaHUsi OyJeT OoIepupoBaTh B OyIylieM; KOHKYypPEHTOCIOCOOHOCTh HPOJYKTOB, HAXOIAIMXCS B IMOPTdere
KOMIIAHHMH, IMOIYJIPHOCTh M peIyTanus OpIHHOB. MHBIMHU cioBaMHM, HOPTdEIs CIeJOBAIO IPOaHAIM3HPOBATh C
nomousio Mmatpuipsl General Electric (GE):

Konkypenrnas nozuuust BE
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(B wmartpune GE wucmosb3yroTcs B3BELICHHBIC IOKa3aTesld KOHKYPEHTOCIOCOOHOCTH OW3HEC COUHHIL H
HPUBIEKATEIEHOCTH OTpacid. AHaJIM3 MaTpHIBl JaeT OTBET Ha BONPOC, HA KaKyl0 CTPATCTHIO OPUCHTUPOBATHCS B
LEJIOM: arpecCHBHOC pacUIMpeHHe, 3aluTa U 000poHa WM cOop ypoxas (COKpalleHHe), OJHaKo paszpaboTka
KOHKPETHBIX CTpATeTHH M NMPHHATHE PEIICHUI TOM, KaK UMEHHO IO e KaTh Te MM MHbIC OM3HECHI M YTO MMEHHO
JienaTh Ha TOM WM MHOM PBIHKE OCTAaeTcsl IPEeporaTHBOi cTparera.)



B xorHewnoMm wutore, J[PKOHCOH HMPHHSUI penieHne pehopMHUpOBaTh KOMIAHMIO CICAYIONMM 00pa3oM: KIOYEBBIMH
HaIpPaBJICHUAMU IIPOU3BOJCTBO CYIIOB, COYCOB U APYTUX IPUINPAB, KOHIUTEPCKUX HU3AEIUI U KOHCEPBOB.

I'pymnma KoHcepBupoBaHHBbIe U CyXxue Pepperidge Farm (xie6 u
CyIIOB B Cy bl ey e_Hbe) _ _International Soup
» CIIIA Erasco (xumxue cymner)/ Godiva Chocolatier > Group
I'epmanust (mwokoa)
Franco-American Arnott’s Ltd. (neuense)/ -
(MaKapOHHBIC U3IEIIHS) ABcTpamist Red-and-White
Delacre (6ucksutsr)/
y Dparuus _International
_ I'pynna Campbell (romaTrbIi coK) Kettle Chips (conenbie > Specialty Foods
HaINTKOB V8 (oBOIIHBIE COKH) 3aKyCkH)/ ABCTpaymst
Startford-upon-
Ipynma Prego (coychl K criareTTH) Avon
HpHUIpPaB Home Pride (coycer)/ Anrmmst (KOHCEepBUP OBAaHHBIE
Pace (canbca) osoum)/ AHrms
> Vlasic (coneHbst 1 mpUIpasbl) Fray Bentos
CampbellFood Service (MsCHBIE KOHCEPEBI)/
(mocraBku pecTopaHam) ABcTpamms
I'pynmna Swanson (caHaBuYH)
33M0 P 0IKEHHBIX
POy KTOB

Taxum o6pasom, u3 6 moapa3feneHui KoMmanun Ob10 chopMupoBaHO 3, KOTOpble 0OManam OonbIeil CHHEpTHEH
C TOYKH 3pEHHs MPOU3BOJICTBA, AMCTPHOYyuuH, Apyrux Know-how, pabortamm Ha ycuiieHHe BeIylIMX OpAHIOB
KOMIaHWU, Obum Oosiee CGHOKYCHPOBAHBI C TOYKM 3pEHHS OTpacid M L[ENeBBIX TIPYNI MOTpeOHTesneil.
MexayHapoaable Op>HIBI ObLIM MHTETPUPOBAHBI B COOTBETCTBYIOLIME IPOIyKTOBBIC MOAPA3ACICHHS, UYTO TAK XKe
CIOCOOCTBOBAJIO MOBBILICHHUIO YIPABIIEMOCTH KOMIIAHHH.

3apaHue:

1. Ecmu matpunia GE obGmajaer npemmyiuectBamu mnepen Mmatpuieit BKD, mis gero J)KOHCOH HauwWHAI
UCcreIoBaHne MOPTHENs C MOMOIIBIO MOCTeAHEH?

2. B kakux ciydasx MOKHO OTPAaHHYHUTHCS MPUMEHEHHEM TOJBKO OJHOTO M3 METOJOB OanaHCHPOBaHHS
noptdens?



Ipunooswcenue

MpuMep BbIYUCNIEHUSA PEUTUHIOB ANA MaTpuubl GE
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CrtpaTterusa «be3 3aten» KomnaHum easyJet
Keiic

O6pazoBannas B 1995 romy, easyJet moHawany BOCHpHHHUMAIACh KaK HEJCTBIA IPOCKT B
OM3HEce EBPOICHCKUX aBHANEPEBO30K, OOpeueHHBIH Ha ckopbld kpax. K 2001 romy sra
Oazupyrom@asics B JOHJAOHCKOM a’pomopTy JIyroH KOMIaHHsSI OCTUTIIA OOJBILIEr0, HEXKEIH
MpOCTO BhDKMBaHME. HauaB C miecTu apeHIOBAHHBIX CaMOJIETOB M OAHOTO mapipyra, B 2000
rogy oHa Biazena 19 camoneramu, MepeBO3UBIIMMHU MMACCAXUPOB B 16 ropoaoB u3 4 Ha3eMHBIX
6a3. K 2004 romy xommnanusi HamepeHa uMeTh 44 «bouHra 737», paboTalNMX Ha JCHIEBBIX
Tpaccax.

easyJet 3HaUMTEIBHO MOTECHUIIA KPYITHEHIIIME KOMITAHUH, U3BECTHBIE KaK «(uiarmMaHbl» - British
Airways Go, KLM Buzz, xoropble NBITAINCh TPOTUBOCTOSNTh € B HHUINE JICIIEBBIX
HETIPUTA3ATENBHBIX eBporeiickux apuarnepeneroB. Debonair obankpotunacs B 1999 roay mocre
HOMBITKA CJIMINKOM OBICTPOTO phIBKA. Ryanair ocranack K CErogHsIHEMYy IHIO HaunOoiee
OIM3KUM KOHKYpeHTOM easyJet.

Crenmnoc Xapku, OCHOBaTenb easyJet, oOBsCHSET, 4TO €ro crparerus ObUIa «OCHOBAaHA Ha
YOCKICHUHU, YTO CIPOC HA KOPOTKHE aBHAMapIIPYThl OYCHb 3JIaCTHUEH 10 1eHe. [Iporre ropops,
€CJIM CHU3UTD LIEHBI, 0OMIbIIe HapoIy OyaeT jgerath». easyJet 3actaBiisut moTpeOuTenel MpICIHTh
umpoko: «Bormpoc He B Tom, nereth B Humiy British Airways wim easyJet, a B ToM, neteTsb Jid B
Humiy va British Airways uiin KylmuTh JIMIIHIOI0 [1apy JIMBAKCOB ».

[lon oObruHOM 3KOHOMMEN €asyJet Ha HempeIoKEHUHU TOPOTUX 3aKyCOK U HAIIUTKOB B IOJIETE
WIM OTCYTCTBUM PA3IMYHBIX [0 I[€HE IEepBOro, OM3HEC- M KOHOM-KIACCOB JIEKUT ruiocodpus
HU3KUX M3/E€pPKEK, MPOHU3bIBAION@AS BCIO KOMIAHUIO OT 0Oe30ymakHoro oduca [0
«0e30uneTHsIx» peiicoB. Hanmpumep, easyJet He Bompia Ha pbIHOK aBMACTHIKOBOK M IPOCTO
TPaHCIOPTUPOBAIA MaccaXxupoB U3 Touku A B Touky b. [locnenoBaTenbHast B CBOMX 1M CTBUSX,
KOMIIAHUsI OTKa3ajach OT JOPOTOW MpOLEeIyphl MPOJaKU OHIIETOB KaK CaMOCTOSITENIBHO, TaK U
yepe3 areHToB. KnueHThl easyJet mpocTo 3BOHST B KOHTOpPY IO HOMEpPY, HapHMCOBaHHOMY Ha
00pTy CaMOJIETOB MJIM PE3epBUPYIOT OmieTsl uepe3 VHTepHeT, omnaynBas KpeAUTHON KapToi.
[Tocanka ocymecTBiseTcss MO KOOy, a He mo Owuiery. [TunoTer (M3-3a OTCYTCTBUSL CTIOAPIECC)
camMHl coOMparoT Mycop B IMakeThl MO MPUOBITHIO B MYHKT Ha3HaueHUs. [lockonbky He ObLIO
HYX]Ibl «BITMCBIBATHCS)» B CTHIKOBKHM, KOMIIAHUSI CMOIJIa ONIEPUPOBATh U3 JICIIEBBIX a3POIOPTOB,
takux kak Jlyron wnm Jlueepmynb. OnHa 3Ta Mepa CHHU3WIIA LieHY mnepenera Ha 25%. easyJet
BbIXKaJla BCE€ U3 CBOUX IYHKTOB IEPEJIETOB, CTPEMSCh HCIOJIb30BaTh OTCYTCTBHE BO3AYIIHOM
KOHKYPEHLIUM B HEMHMKOBBIE Yachl - 3TO MO3BOJSUIO M30€XKaTh KPYKEHHUS CaMOJETOB Haj
a’ponopTaMM B OXHMJAHUM pa3pelieHUss Ha NOocaaKy. B pesynprare KoMmMmaHus HMena
HaWJIY4IIMH CPeId eBPOIEHCKUX aBHANIEPEBO3YNKOB IMOKa3aTelb «Boipydka / Yackl B BO3IyXe».

B HOs16pe 2000 roga peIHOK OIleHUBaI KoMIaHuio B 1.2 mupa ¢yHTOB cTepiauHTOB. Clieayrormast
nens easyJet, mo cimoBam Ctenmnoca Xamxku, HaiTH k 2004 rogy 6 MUJUTHOHOB TACCAXUPOB Ha
CBOM BO3IyIIHBII (UIOT.

Bonpochkl ansa obcyxaeHus:

1. Onuumre OCHOBY /Jisi KOHKYPEHTHOM cTpaTeruu easylet.
2. Hackonbko nerko «A’poquioTy» HMHTHPOBATH CTPATETHIO «Oe3 3aTeii»?
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MmbpupaHas cTtpaterus IKEA
Keiic

Hauap 6mnec B 1943 roay, IKEA BbIpocna B Io0aibHYIO CETh
MeOENbHBIX Mara3uHOB, IOCTPOCHHYIO Ha €JIMHOW KOHIICTILIHH:
«IIpe/iIaraTh MHAPOKUH aCCOPTHMEHT MeOeM U aKCecCyapoB s
JI0OMa XOpOLIeTo Ju3aiiHa M (DYHKIMOHAJIBHOCTH IO IIEHAM,
JOCTYIHBIM OOJNBIIMHCTBY JIFOJIEID».

IIpennaraemas npoaykiws uMena 4eTkue JupQepeHImpyroLye
yepThl. Bce OBUIO MPOCTHIM, KaUECTBEHHO CHAEJIaHHbIM, IO-
CKaHMHABCKU 3JIeTaHTHBIM. Bce mponaBanoch B pa300paHHOM
BUIE JUII CaMOCTOSTENbHOM COOpKM TOKYyMaTeIsIMH, YTO
CHIDKAJIO LIEHY U CPOK JOCTABKM M3 MarasmHa (4eM OTJIMYaroTCs
npyrue  MeOenbHple  (QupMbl). OTpOMHBIE  TIPHTOPOIHBEIC
MarasvHbl MMeEJHd OIPOMHBIE MAPKOBKH, PECTOPAHBI, IETCKHUE
WIpOBbIE€ KOMHATBHI, HWHBAIMAHbIE Kpecna u T.M. llokymaremm
OXKHJATM CTWIL U KauecTBa Mo pa3yMHbIM IieHaM. |KEA peamsoBana 3Tu oxunanus, npeaocTaBisis
MOKYIIATENSIM  BO3MOYKHOCTH CaMOCTOSTEJIBHOIO CO3/IaHMs LEHHOCTH IyT€M WCTIONMHEHUS (YHKIWHI,
TPaIUIMOHHO OTJ[aBa€MbIX MPOM3BOAMTEIIO WIM NPOJaBIly: HANpUMep, JocTaBka 1 coopka. Pazymeercs,
3TO TAKXKe CHWKAJIO M3ACPKKU. Taroke Ha 3TO paboTano M TO, YTO MOKYIATEIsM B TOPrOBOM 3alie
BBIIaBAICh OyMaKHbIE «METpPbI», KapaHIamH U OJIOKHOTHI sl 3amiceld — TpeOoBaioch MeHbIIEe
IPOJIaBLOB.

Ocnosamenv |KEA Unesap Kamnpao

Jnst obecniedeHus 1OAroCpOYHOI CIOCOOHOCTH Mpe/jiaraTh BHICOKOKAUECTBEHHbIE, HO JICLIEBbIE TOBAPHI
IKEA uMena 3akyrnodHble MOApa3/ieNIeHHs 10 BCEMY MUpY, YbeH TTIaBHOM 3ajiaueid ObLIO onpeieieHue
MOTEHIMAbHBIX TOCTABIIMKOB. [lu3aiiHephl B IUTA0-KBAapTHpE M3Y4asld WX, YCTAHABIMBAs, KTO M YTO
JIOJDKEH TIOCTABIISITh, W JJI KaKUX W3JICIHA. [ TaBHOM TiesIbI0 TM3aiHepOB OBIIIO TOOUTHCS HUBKOM IICHBI 1
MPOCTOTHI M3TOTOBIIEHUA. bosiee 3KOHOMUYHBIE TOCTABILMKHU BCET/Ia BRIOMPAIICH B MPEANOYTEHHE Oosee
JIOPOTMM, YTO, HAMPHMEDP, MOIJIO MPUBECTH K 3aJaHUI0 MPOM3BOAMTENIO PyOalleK MINTh YEeXJbI JJIS
cTyibeB. HecMoTps Ha To, 4TO Hpolecc BXOXkIeHus B uucsio nocrasumkos |[KEA 6bu1 coBceM He mpocT,
OoH mienpo BosHarpaxnancs. CraB dacthio cuctemMbl IKEA, mocraBmmky monydand JOCTYN K
r700aNbHOMY PBIHKY M TEXHOJIOTMIECKOE COZICHCTBHE, 000pYIOBaHHE B apeHAY U COBETHI, KaK JOBECTH
nponykimo 10 muposoro ypoBHi. K cepenmne 90-x romoB IKEA mpepnarana accoprument uz 12000
nosumpii  (okomo 10000 cerommsi) OT MOCTaBIIMKOB B 45 cTpaHax mo nieHam Ha 20-40% wmke, deMm
CTOWIN aHAJIOTUYHBIE TOBAPHI B TPAIMIMOHHBIX Mara3uHax>.

®dunocodus HU3KOM IIeHBI MpUHM3bIBaNa KoMmaHuio. B nauane nesremsHocTn |IKEA mepebpanach 3
[IBemm B Jlanuto muist m30€xkaHUs TSXKKOTO HATOTOBOro OpemeHn. CKpOMHOCTB BBICIIIMX PYKOBOJHUTENCH
IKEA crama mpurdeil nius MeHeIKepOB IPYrHMX KOMIAHMH — PSIOBBIE aBTOMOOWH, HedopMabHas
OJleXkNa, TpHXOJ Ha paboTy BMECTE C OCTAJIBHBIMH COTPYIHHKAMH, TEPENIeThl SKOHOM-KJIaccoM W
CKPOMHBIE OTEJIH.

Bonpocbl ans o6cyxaeHus:

1. Kakue m3BeCTHBIE BaM KOMIIAHHM CJICIYIOT THOPUIHOW CTpaTerun?
2. B 4em CIOXKHOCTH peanm3alyy TAKOH cTpaTeTun?

3. Kakue OCHOBHbIE PEKOMEHIAIMU BbI MOXETE JaTh OM3HECY, HAMEPEHHOMY CIIEJI0BaTh TaKOW
cTpaTeruu?

2 OmiHaKOBBIE 10 pa3Mepy,KadyecTBY M KOMIUICKTAIlMK KyxHH pacxozsarcs y B nene IKEA u IC-Studio na

40-60% - He mpUHMUMas B pacyeT HEMEICHHY0 ocTaBKy U cOopky B IKEA n 6-8 Hemens oxxunmaHus 3akasza u3 IC-
Studio. llena omunakoBbix kapuu3oB B IKEA u «Viome» paszmuaercs na 40% (nexadbpp 2003).
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OndhepeHumauma B BUHOAeNuMU: aBCcTpanMmnckasa uctopus ycnexa
Keiic

B 2001 romy TpaguiuoHHOE JOMHUHUpOBaHWE (PpaHIy3CKHX BHH B EBporie 3aKOHYMIIOCH.
[lponaxkxu aBcTpanuiickux BUH obouun ¢panimy3oB B BemukoOputanuu. K 2000 roxy
aBcTpanuiickue BuHa umenu 19,5% mnpomax B CoeaumHeHHOM KoponeBCTBE B JEHEKHOM
BbIpakeHUH (Ha 25% Ooinee, yeMm B 1999), B TO Bpems Kak (paHIly3cKHe BUHA IEMOHCTPUPOBAIIU
noctossiHHbIN cnan. Ha npectuxHoM koHkypce BUH B Jlongone B 2000 roxy aBcTpaMiiibl
3aBOEBAJIM TPU YETBEPTH HATpa.

Tem He MeHee, MHOTME BUHHBIE JKCIIEPTHl pAacCMaTPUBAIOT aBCTPAIMKCKUE BHMHA Kak Ooliee
NPUMHUTHBHBIE B CPaBHEHHUU C (paHIy3ckuMu. Hamprumep, B HEKOTOPBIX JIYYIIMX JIOHIOHCKUX
pecropanax (takux kak Le Gavroche) aBcrpanuiickne BHHa HE IOJAIOTCS, MOCKOJBKY HX
COMEJIbE TIOJIAraroT, YTO KIUEHTHI MPEANOYUTAIOT KaUeCTBO (DPAHILY3CKUX BUH TOMY, YTO JIHIIb
qyTh-uyTh JIydille, 4eM MukcTypa xummukay» (Financial Times, 11.02.02). B 1o Bpems kak
(dpaHIly3cKe BHHA CONPOBOXKIAIOT O00€Ibl U YXKHHBI BHE JIOMa, aBCTpalMiicKue BHHA
npeiaraloT ceds JMoOHUTeNIeM 3amuBaTh BUHOM JOMAIHIOW eny: 84% aBCTpalmiiCKOro BHHA
IpoAaHHOro B BenukoOpuTaHUM BBIMUBAETCA 10MA.

VYcrex aBcTpaauiicKOro BUHA B aHTJIMMCKOM PO3HHUIIE 00s3aH HECKOIBKUM (akropam. KagectBo
ObUIO IOBTOPSIIOLMMCS, YTO OTIMYAETCs OT (PPaHIy3CKMX BUH, BApbUPYIOLIMXCS 110 KAaYECTBY B
3aBUCHUMOCTH OT I0/la M MECTHOCTHU. Tawke, B TO BpeMs Kak (ppaHIly3bl BCerja MoJuepKuBaiu
BA)KHOCTh KOHKPETHOI'O MeCTa MPOMCX0KICHUs BUHA Ha TeppuTopuu DpaHInK, aBCTpaTuNIIb]
«Op3HIUPOBAIM» BCIO CTpaHy KaKk BUHHBIA PETMOH U TEM CaMbIM CKOHIIEHTPUPOBAIUCH Ha
pasnuuusx coptoB BuHorpana — [llupas nnu Hlapnonse, Hanpumep. ITO MO3BOJINIIO UCKIIOYUTh
YpEe3BBIYANHO 3alyThIBAIOIME BHHHYIO HABUTALMI0 MHOTOYMCIICHHBIC HAa3BaHWS BUHOJIEIEH,
3aMKOB, 3€Melb M T.I. — CBOHCTBO (paniy3ckoil cucremsl. Teppu J[[pBuC, aupexTop
aBcTpanuiickoit komnanuu Beringer Blass oObsicHsier: «Bbl MOXKeTe TPOU3HECTH BCE HAa3BaHUS,
HallMCaHHbIE Ha HAIMX OYyThUIKAaX», MOJpa3yMeBas, YTO JAJIEKO HE BCAKUU MOXKET OCBOHUTH
JIEKCUKOH (DpaHIY3CKUX BUHOJIENOB.

Hcropuuecku, eBporelickie W3roTOBUTENN BUH (POKYCHPOBAIMCH HA CBOMX MECTHBIX PBIHKAX.
3T0, B YAaCTHOCTH, OTHOCUTCA K Mramuu, HO (paHIly3bl B JONOJIHEHHE Hpearojaraid, 4To
noTpeOUTENN Ha 3apyOEKHBIX PBIHKAX CIEIYIOT TOW e TEeXHUKE BBIOOpa U MOKYIIKA BHHA, YTO U
OHM caMu. Bo3MokHO, Tak ObUIO paHblle, HO cedyac 3TO yxke He Tak. Kopomaitn [xuibw,
OTpaciIeBOM KOHCY/JBTAHT, PACCKA3bIBAET, YTO OJMH U3BECTHBIN IPOU3BOANUTEND aBCTPAIHIICKOTO
[abmu nonroe Bpems mnpoBen B Ywim, CIJA u ABcTpanuu, HNpexIe 4YeM 3aHSUI CBOIO
HBIHEIHIO JIOJDKHOCTh. «BHHOJIEINBI, 3aMHTEPECOBAaHHBIE B KauecTBE, OyIyT MyTEIIeCTBOBATb.
OTO yauBUTENbHAs NEPEMEHA, M IPOU30LUIA OHA B MOCIEIHUE MATH JeT». Maiik Ilon u3
xomnanuu Destination Wine mosaraer, uto «B Ommkaitimee Bpemss Ctapeiii CBeT HaHeceT

OTBETHBINI yaap — CDpaHHI/I}I n Hramus O6”b€,£[I/IHSITBC$I, yTOOBl OTBETUTHL HA HAIl BBLI30BY
(Financial Times, 4/03/01).

Bonpochkl ansa obcyxaeHus:

1. KakoBbl HHBIE TPUYMHBI YCIIEXA ABCTPATUNACKUX BUH?
2. Kakoii coBet BbI 1aguTe (paHIy3CKUM BUHOJETaM?
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MocKoBCkue pecTopaHbl «KaBTOPCKOM KyXHU»
Keric

PecropaTopsl enmHBI B TOM, YTO KacaeTcsi OyIyIIero AOpOrMX AaBTOPCKHMX 3aBeleHUH MOCKBBI:
pecTopaHbl 3TOro THra OYAyT HPOAOIDKATH OTKPBIBATHCS M JBOJNIOLMOHUMPOBaThH. 1o MHenmto Hrops
ByxapoBa, OCHOBHOH TEHIEHIMEH WX pa3BUTHI B OJIDKalee BpeMsi CTAaHET MOMCK HOBBIX
apXUTEeKTYPHBIX pellle HUIi: «[Iybnuxa eviuie cpeone2o u 8bicuieco 36ena nompeobieHus yice o4etb
uckywena. Knaccuueckuii pecmopan 3anycmums cilod#CHO — 8ANACHO, YMO NpUOymaem Ou3aiHep, ymo
npudymaem pecmopamop, Kax ox oyoem nooaeamn cgoe 3agederue. [10omomy Ha ce200HAUHUI OeHb Mbl
BUOUM 3HAUUMENbHOE KOMUYECBO HOBbIX 3A8€0eHUll, UMEIOWUX UHMEepPeCcHble apXumeKkmypHbole,
ouzatiHepcKue pewenus. B knaccuueckom pecmopane 8 MmeHbuiell cmenenu yoensemcs GHUMAHUe MaKum
COCMABNAIOWUM, KAK KYXHA-8UHO-00CTYHcusanue-ammocgepay. IIpr 3ToM pecTopaTopsl IPU3HAIOT, YTO
1o pectopanoB Ommmma Ctapka MockBe TIOKa Jajexo.

AnroH TabakoB He CUHMTAET, YTO BCE TaK MPOCTO M JIETKO MPOCUHUTHIBAEMO: EMY KaXKETCs, UTO TIPOCTOE
THPa)XKMPOBAHUE JOPOTON KyXHHM Pa3HBIX HAIMOHAIBLHOCTEH Yyke He paboraer, Oymyiee aBTOPCKHX
pECTOpaHOB — B WAESX, HCTOPHSAX, BOKPYT KOTOPbIX OYIyT BHICTPAMBAThHCSI HOBble KOHUenmuuu. C
JPyro#, mparMaTHIHOM, CTOPOHBI, TabakoB monaraeT, YTO OCHOBHBIE CHJIBI PECTOpPATOpaM B OJipKamiiee
BpeMs TpHaeTcs OpoCUTh Ha O0y4YeHHe MepCcoHAJa W YyJy4ylleHHe KadecTBa 00CJIyKHUBAHUS:
«Manenvkue 3anaownvie pecmopaHiuxu nopasicaiom mem, umo yoicun na 200-300 uenoeex comossim 080e
U mpoe, npuyem 0eLarn Mo KaveCcmeeHHo U ObICmpo, OYKBAIbHO 3a NOMACA. Y HAC 8 MAKUX CIYUdsX
eogopam. ,,He-em, mvl ne mooicem, myscno 5 uau 6 uenosex”. Omo — ncuxonoeus. Pabomnuxu
Hed0CmamoyHO MOMUBUPOSansl. A dymaio, umo omuuuue 3anaoHbiX padomHuUK08 UMEHHO 6 MOMUBAYUU
OHU 3HAIOM, Ol Ye20 OHU MO 0eNqaiom, U CMPEMAMCA K KOHEUHOMY pe3yabmamy — NPUIHAHUIO
KIUEHMO8, Y8eauueHuio npubsviiu. Xoms yawe 8ceeo 2mu pabdoOmHUKU MAK UIU UHAYE C8A3AHDI,
POOCMBEHHBIMU Y3AMU UU OPYHCOOL, C 81A0eNbYEM, HO 0adice eClli IMO HAeMHbI MPY0 — 6Ce PABHO
YOUBUMEILHO, C KAKUM CHOKOUCTBUEM U 1e2KOCHbI0 OHU pabomatom. Mue xouemcs,, umobdwl 6 Poccuu
pabomanu max sicey.

Orer BapaeeB oTMeuaeT Takoe Ka4ecTBO YCTICIITHOTO PECTOPaTopa, Kak MOOHIBLHOCTS: « B pecmopartom
OusHece, KaK u 8 1000M Opy2oM, OYEHb 8ANCHO He mepsamb Momenm. OueHb 8AdNCHO OMKPbIBAMb 0OUH
pecmopat, no Kpainetl mepe, paz ¢ 2 200a. Dmo Xxopouwo Cmumyaupyem compyoOHUKos u oaem um
B03MOICHOCTIL Pa3susamvcsi u pacnu. Henpepwvisnas sxcnancus noooepaicusaem 60e60ii 0yx». MoMeHT
€CTECTBEHHOr0 OTOOpA: BBIKUBYT TOJBKO T€, KTO YMEET IT'€HEPUPOBATH HOBBIC HIICH, BBICTPAUBATH HOBBIC
KOHIICTIMY, YyBCTBOBATH BESIHHS pBbIHKA. OJTO OJHA W3 OCHOBHBIX TEHICHIMI DPa3BUTUS POCCHHCKUX
PECTOPaHOB aBTOPCKOW KyXHH: HEM30E)KHO Ha KapTe ropojaa OyayT TOSBISATHCS BCE HOBBIC U HOBBIC
PECTOPaHbI, 3aHKUMAast MECTa CTAPBIX. XOPOIIM PECTOPAH HE MOXET OBITh MyCTHIM.

OnHaKO IMIaBHYIO CETONHSIIHIO TEHIEHIMIO 00001maeT AHTOH TabakoB: « Omo omcymemaue cpedne2o
knacca. Peinox maxoeo oepomnozo meeanonuca, kak Mockea, Ovicmpo Hacvluaemcs, nOCKOIbKY
KOJIUYeCM80 0becneyeHHbIX 100el ogpanuydeno. Ipu smom uucio ai0oeil, Komopbvie Mo2ym no360.1Ums
cebe nocewams pecmopanvl pas 6 Hedento, Hegenuxo. Onu-mo u ecmy mom camwviii cpeonu kiacc. C
yeenuyeHuem 3mou npociouxu obuecmea 6Oydem pacmu u noiae 01s Ousnecay. PecTopanHoMy
MEHE/IKEpY B 9TOM LIEHOBOM CETMEHTE TPYJHO NEPECTPOUTHh PHIHOK — OCTAETCS JIMIIb BIUCHIBATHCS B
YCJIOBUS CYLIECTBYIOIIETO, HAJIESICh HA CKOPBIE NIEPEMEHBI.

3apaHue:

1. HazoBure ob1yie 4epThl KOHKYPEHTHBIX CTPaTETHi PECTOPaHOB «aBTOPCKON KyXHW» B MockBe.
2. K gemy, ¢ Touku 3peHmst momenn «CTpaTerndecKkue 4achD NPHBEACT TEHICHIWS, ONMCAHHAS
Amnronom TabaxoBbIM B HociieAHeM ad3are Keiica?
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KoHKypeHTHble cTpaTernm snoHCKMX aBTOMOOUNbHbIX KOMnaHun B EBpone
Keiic

Iyrts 1. Crparerus «be3 3areii»

B Teuenne 60-x u B Hauane 70-X rojoB SIMOHCKHE ABTOMOOWIECTPOUTENH NMPOHUKAIN HA €BPONCHCKHIA
PBIHOK 4epe3 CEerMEHTBl, KOTOphIE XapaKTepH30BAJINCh HU3KOH IIEHOW W HU3KOM J00aBJICHHON
[IEHHOCTHI0. SIMOHITBI NOJaraiy, YTO MX €BpONeiiCKue 1 aMepHKaHCKUE KOHKYPEHTHI He OyayT 3aluiiaTh
3TU CEeTMEHTHI. SINOHCKME aBTOMOOWIM «0e3 3aTeid» BOCTIPHHHMAIUCh TMOKYNATesIMU KaK HHYETro
0COOCHHOTO He O0eIaroIye, HO MMEHHO MO3TOMY BeChbMa JelleBble. BhIpydka OT Mpoga)xk B TAaKHX
CerMEHTaX, a TaKXe NPHOOPETCHHBIN OMBIT NPOHUKHOBEHMS HA PHIHOK TO3BOJWIH STIOHIIAM TIOCTPOUTH
«cTpaTermieckuii MocT» B EBpoOIy M NpUCTYNHTh K peanm3ali ApPYrux - Oosee MpUOBUIBHBIX —
CTpaTerui.

IIyre 2. CTparerust HU3KO# e HbI

B mnawane 80-x romoB ymydIEHHOE KAa4eCTBO M HAJEKHOCTH SIOHCKUX AaBTOMOOWIEH H3MEHIIIN
BocTpusATHe ToTpeOureneil. Temeps 00 STHX MalIMHAX TOBOPHIIHM, YTO OHHM «TaK XK€ XOpOIIH, KaK U
eBporieiickue». OIHAKO SITOHCKHME MAIIMHBI BCE €Ilie MPOAAaBAJIMCh MO LIEHAM HWXKE, YEM y KOHKYPEHTOB.
OT0 NO3BOJISUIO SIOHCKUM NPOM3BOJUTENSAM NPOJODKATh YBEJIMUEHUE CBOEH JI0JIHU PhIHKA.

Iyrs 3. 'ubpuanas crparerus

PasBuBas ycmex, B koHue 80-X rofoB SIMOHIBI CTalM MpoxaBaTh B EBporie MalmHbl, KOTOPbIE CTOWIN
CTOJIBKO K€, CKOJIbKO My KOHKYPEHTOB, HO OblTH O0Jiee KaueCTBEHHbI M HaeKHbl. KOHKYpeHThI BriepBbIe
OTBETWIN SIMOHCKUM aBTOMOOWIECTPOUTENIIM M TOBBICWIM KAaueCTBO CBOUX aBTOMOOWIEH, CHU3MB
OTHOCUTEJIbHYIO LIEHy Ha HUX.

Iyt 4. CTrparerus nuddepe Huuauus

B cepeaumne 90-x TOmOB SIMOHCKME KOMIAHWM (KaK, BIOPOYEM, M BCE OCTaJbHBIE) HCKANIW IYyTH
nudpdepeHipaim CBOMX M3leNMd. B cTaHmapTHRIE KOMIUIEKTAIMM JOOABISUMCH KOHIHIMOHEPEI,
MOJTYIIKK 0€30MacCHOCTH U T.N. Bomnblnyto yacTh 3TOro mnepriojia SIMoHIBI MOOEKIald CBOMX COMNEPHUKOB
MEHBIIIUMH CPOKaMHU Pa3pa0dOTKU U BHeJIpeHHs! NoA00HbIX MHHOBaIMA. OqHako K 2000 rogy KOHKYPEHTHI
UX JIOTHAJIM, W TIOAJEP)KMBATH JOITOCPOUHYIO AupQepeHImalyio Ha OCHOBE WHHOBAIMI CTaJlo
3HAYUTEIIHO TPYyIHEE.

Iyt 5. Crparerus ¢poxycupoBanHoi auddepeHInaANH

Ceromus OpaHn «Lexusy xommawmu «Toyota» KoHkypupyeT ¢ «Jaguar» u «Mercedes» B BepxHHX
CEerMEeHTaX pbIHKA. Byaydr HOBHUKOM Ha DBIHKE, 3TOT Op3HI HE MMEET TaKOW «POJOCIIOBHOIW), KAKOH
MOTYT TOXBAaCTAaThCsl €ro MPOTHMBHHMKH. Pexiamuple Kammanmd «Lexus» yOekmaroT NOTEHIMAaJbHBIX
norpeduTesel, 9To MOKynaTh aBTOMOOWIb CIEIyeT He «TI0 IMEHM», a 110 KaueCTBaM.

Bonpockl onsa obcyxaeHus:

1. Tlouemy KOMITaHMM, BXOJSIIME HA HOBBIE PBIHKH, 4aCTO BHIOMPAIOT MyTh | Ha «CTpaTerndeckux
yacax»?

2. Tlouemy nmnmepsl pplHKA HE OTBETWIM HA TIEPEXO] SATIOHCKUX aBTOMOOWIECTPOHTENEH Ha yTh 27

3. PasymHO ObUIO GBI BXOIWTH HA PHIHOK Yepe3 MyTh 5 W 3aTE€M JBHTaThCSA K JPYTHM THO3UIHSIM
«Crpatermieckux yaco»? Kakue npyrue mytu Obimm Obl Oosiee WM MeHee CIOXKHBIMH TSI
BXO/1a Ha PHIHOK U TIOUeMYy?
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MaTtble 6VICKBVITbI KaK KOHKYpPeHTHOe npenmMmyLiectBo
Keuic

Beiciime MeHeKEephl MEKIYHAPOJHOW KOMIAHWUH-TIPOW3BOIUTENS TPOIYKTOB IMHTAHHS
NPUHSIIM  yJacTHEe B CTPAaTeTMYECKOM CEMHHape, Ha KOTOpOM OOCYKIadl OCHOBBI
KOHKYPEHTHOTO MPEUMYIIECTBA OU3HEC-CIUHUI] UX KOpIopanuu. bela MOAHST BOMPOC cocTaBa
MakeTa IEHHOCTH C TOYKU 3pEHUS TOTPEOUTENIS, U OJFH U3 YIaCTHUKOB, MEHEDKEP 110 KAUeCTRY,
3asBUI: «A CcoBepuleHHO coenacen ¢ maxkum nooxodom. Mbvl 3maem, umo xomsm Hawu
nokynamenu, u Mvl UHGeCMuUpyem 6 peanuzayuro ux oceranuu. Hawwu uccrnedosanus
NOKA3b18AIOM, 4MO HNOKynamenel 0OecnoKosam 6MAMUHbL HA Kpasx Hawux ouckeumos. Hm
HPassmcsi u0eanbHo posHvle dOuckeumol. Mol moavko umo enoxcunu 1,6 MuiiuoHa 0oanapos 6
0bopyoosanue, Komopoe obecneduum peuieHue dMou npoobaemvl ¢ MUHUMANbHLIM Opakom. Mol
JIUOEpbl 8 IMOM».

B o6cyxaennn, KOTOpoe MOCIeI0BaIo 3a 3TUM, CTaJlo ACHO, YTO B BBICKA3bIBAHUM MEHEIKepa
10 Ka4eCTBY MMENOCH 110 KpaiiHel Mepe Tpu cinaldbix MecTa. Bo-mepBbIx, B BBIOOpE CTpaTernu OH
OCHOBBIBAJICS HA MHEHUU KOHEYHOTO MOTPEeOHTENs. DTO 3HAYMUT, YTO, (PAKTUYECKH, KOMIIAHUS
paccMaTpuBaina OakaieiiHble Mara3uHbl Kak KOHKYPEHTOB, ITOCKOJIBKY OHH TTPO/IaBaIH OMCKBUTHI
nox coocTBeHHbIMU OpaHAaMu. Ho ecnu Obl po3HUUYHBIE TOPrOBIIBI, KOTOPbIE KOHTPOJINPOBAIIN
50% muctpuOynuu OMCKBUTOB, HE 3aKylajid 3Ty MPOIYKIIMIO, OHA HUKOTJAa He JoIuia Obl 10
KOHEYHOTO MoTpeduTens. B To BpeMs Kak KOHEUHBIE MOTPEOMTENH ObUIM BEChbMa BaXKHBI,
CTPaTerMYeCKUM KIMEHTOM KOMIIAHMM-IIPOU3BOJIUTENS OUCKBUTOB  SBJISUIACh  HMMEHHO
OakaseiiHass poszHuua. Ho y KOMHaHuUM OTCYTCTBOBana SICHas CTpaTerusi JOCTHIKECHUS
KOHKYPEHTHOTO MPEUMYIIECTBA Ha MOJI€ COTPYAHNYECTBA ¢ OaKaleHHbIMU JJABKaMHU.

Bo-BTOpBIX, CTaJI0 MOHATHO, YTO MPEJICTAaBJIEHUE O MOTPEOHOCTSAX MOKyMaTessl CIOXKHIOCh Ha
OCHOBE HCCIIEIOBAHNHU, KOTOPOE IPEAarajlo PECHOHJICHTaM OIEHUTh 3HAYMMOCTh 3apaHee
OIIPEJETICHHBIX XapaKTepUCTHK OuckBuTa. ONHOW M3 XapaKTePHCTUK OblIa «IpaBHIIbHAS
dopmay. Komnern MeHemxepa o KauecTBy ObUIM YOSKICHBI, YTO «HECKOJIBKO TaJIOUeK B aHKETE
IIOKyIaTessH - 3TO HEJOCTaTOYHO TBEpZIas OCHOBA IJIs BHIOOpPA KOHKYPEHTHOW CTpAaTeruul H
OTPOMHBIX WHBECTHIIHH.

B-Tpetbux, nocie cepuu npsIMbIX BOIIPOCOB MEHEKEP MO KaueCTBY BBIHYXKJIEH ObLI MPHU3HATh,
YTO HHUYTO HE MPENATCTBYET KOHKYPEHTY B TIIOKYKE aHAJIOTMYHOIO OO0OpyIOBaHUS U
JOCTUXKEHUS TOIO K€ KauyecTBa KpaeB OWUCKBUTOB. Ecim M HMMeENoch KOHKYpEHTHOE
MPEUMYILECTBO — YTO COMHUTENBHO — TO €70 JIETKO OBbLIO MOBTOPHUTH.

3agaHue:

Smom Kelic unirocmpupyem mpu 00bIUHbIX NPOOIeMbl 8 Cmpame2usx ouggepenyuayuu:
a. [lennocmu ons Kiuenma onpeoensemcs HenpaguibHo U3-3a POKYCUPOBAHUS He HA
mom KiueHme.
b. Cmpameeus ocnogvleaemcs na HekauecmeeHHbIX UCCIeO0BAHUSIX.
C. Ilpeononazaemvie ucmounuxu ouppepeHyuayuu 1e2ko UMUMupyOmcs.

Nwmes 5T0 B BUIY, OTBETHTE HA BOIIPOCHI:
1. HmeroT nu ocHOBBI it AudpepeHnany aBCTpaTHiCKUX BUH (CM. TIPEABIIYIIMI Keiic)
9TH crabble CTOPOHBI?
2. Uro mMorio OBl CTaTh JOJTOCPOYHOW OCHOBOW it AudepeHIuanuu B OMCKBUTHOM
ousnece?
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PopmynupoBaHue ctpaterum aucpdepeHumaumm
Keiic

ChopmymupyiiTe KOHKYPEHTHYIO CTpaTerHio JUPGESPSHIMAIMI I OIHOTO W3 TPUBEIACHHBIX CHOXKETOB.
B npeseHrarmm pe3ynsTaToB CBOSH paboThI MPHIEPKUBANTECH CIEAYIOMIEH CTPYKTYPHI:

1. Kro sBNseTcs cTpaTerndecKkuM KIMEHTOM Ballell KOMIIAHUH, TO €CTh, HA KOI'O «HANPaBJICHA»
crparermsi aupdepenmmamm? Jlaiite XapaKTepUCTHKY 3TOMY KIMEHTY (PBIHKY, CETMEHTY
PBIHKA).

2. KakoB cocTaB makeTa IEHHOCTH Ui M30PaHHOTO CTpaTerndecKoro kimeHra? Kakue smeMeHThI
nakeTa Oosee BajkHbI, KAKHEe MEHee?

3. Kak peiicTByloT KOHKypeHTHI? Mcronb3yloT IM OHM cTpaTerud auddepeHmamm win
CTpaTeryu, OCHOBAaHHBIE HA IIeHe?

4. Kax wmoxer ObITh cQopMyampoBaHa KOHKypEeHTHasi cTparerusi audepeHmprayy Balei
KOMITaHuW ¢ ydeToM m. 1,2, 3?

CroxeT 1. XKypHaa 1,15 ropoickoii MoJio/xe K

VYV BrazenpLeB Kanurajla HMEETCs MHaes 10 CO3JaHUI0 IJISHLEBOIO JKypHajia, MpeJHa3HAu€HHOro
KapbepHO-OPUEHTUPOBAHHON MeTepOyprckoi Monogexu. [lpeamnonaraercs, 4To KypHad, B JIETKOH
yOeqUTeNbHOM MaHepe pacCKa3blBAIOLIMHA YHUTATENIM O BO3SMOXKHOCTSAX M CHOCOOaxX BBbICTPAMBAHMS
Kapbepbl, MOHPABUTCS YHUTATENSIM, U OHM OYIYT TOTOBBI INIATUTH 3a Hero 25-30 pyOseil B po3HUIE.
Jloxon oT mpojax jKypHana OyJeT 4acThio OOLIEero goxoAa OM3Heca — BTOPBIM MCTOUHHMKOM JIOJDKHBI
CTaTh TPOJIaXKK PEeKJIaMHOW Twionaau. MHmmaTopsl mpoekTa 3HaIOT, 4To B [leTepOypre ceromsst Het
M3JIaHKs, 3aHAMAIOLIETO MOJO0HYIO TMO3HIMIO, XOTS €CTh, C OJHOM CTOPOHBI MHOXECTBO >KypHAJIOB JJIS
MOJIOZEKU U HECKOJIBKO Ta3eT M JKypHAJIOB, MOCBSIIIEHHBIX Kaphepe.

CroxeT 2. IlpousBoauTe b cucTeM 0€30MACHOCTH

B IlerepOypre HauMHaeT AESATEIHLHOCTh IPYIa MEHEIKEPOB U MHDKEHE POB, HAMEPEHHBIX pa3padaThiBaTh
U TPO/IaBaTh CUCTEMBbI O€30MaCHOCTH Il MHOTOKBAaPTUPHBIX TOMOB U 0coOHsAKoB. [Ipeanonaraercs, 4to
cOOpKa CHCTEM B COOTBETCTBHH CO CleLM(pHKaImsIMu, pa3paboTaHHbIX (GUPMOi, OyIeT OCYIIeCTBISATHCS
napTHepckoil komnanueit Ha TaiBane. I[lpomaka cucTem, B OCHOBHOM, OyIeT WATH 4epe3 PO3HUIHBIC
CETH KPYMHBIX NETEePOYpPrcKUX KOMIAHWH, TOPTYIOUIMX COTOBBIMHU Telie()OHAMU U APYTHM 3JIEKTPOHHBIM
000pyZ0BaHUEM, XOTsI HE HMCKIIOYAeTCs U IpsAMas mpojaxka u3 opuca (GupMbl. YCTaHOBKA U CEPBHC
IIeJIMKOM BO3JIaraeTcs Ha (pupMy, Kak, BIpO4YeM, U peKJiaMHas Nojaepxka. B HacTosee BpeMs umeeTcs
OJIVH TIPSIMOM KOHKYPEHT, /751 KOTOPOro OM3HEC B CUCTEMax 0€30MacCHOCTH He SBISETCSI OCHOBHBIM — OH
BJIaJIeeT camMol OOJIBIION B TOPOJIE CEThIO «MOOWILHOWY PO3HUIBI — HO, TEM HE MEHEe, TOT KOHKYPEHT
JOMUHHMPYET Ha pBbIHKE. ECTh Takke HECKOIBKO MEJIKAX HWIPOKOB, AEHCTBYIOIMX IO CXOXKEH ¢
paccMarpuBaemoit GUpMOii cxeme.

Croxet 3. IIpoBaiine p un¢poBbIX 00bEKTOB

HeGonpmast ¢upma, cosnmaromas 1mdpoBble MENOAWM W JIOTOTHIBI JJii MOOHIBHBIX Tese(OHOB,
3aKIIIOYMIa CYOKOHTPAKTHOE COIVIAIICHHE C OJHUM M3 KPYNHEWIIMX COTOBBIX orepatopoB [lerepOypra.
[To 3TOMY COrNameHnuio KJIMEHTHI COTOBOT'O OIepaTopa MoydaroT JOCTYII K yciayraMm ¢upMbl uepe3 SIM-
MEHIO TeleoHOB M BeOcalT ronmoBHOW Kommnannd. COTOBBIM OmepaTop BHIUIAYHMBACT (hHpME
OrOBOPEHHYI0 CYMMY 32 KaXIblii NpomaHHbIi ImppoBoli 00BEKT. B TOpome ecTh HecKOIbKO
«3aKpEeIUICHHBIX» 32 COTOBBIMU ONEpaTopaMu MOfOOHBIX (GUpM (MHOTAA OObIIE OJHOW Yy KOHKPETHOIO
onepatopa). Kpome Toro, MHTepHeT B OrpOMHOM KOJIMYECTBE MpeJjlaraeT YCIYrd OT He3aBUCHUMBIX
(upM, B PUHIMIE JTOCTYIMHBIX TOPOKaHAM, T7I€ ObI 9TH HE3aBUCUMBIE TIPOBAMIEPhl HI HAXOWINCh.
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YpepxaHue npeumyuiectBa (CHoBa 06 easyJet)
Keiic

besycnoBHo, easyJet nocturma orpomMHBIX ycmexoB. OnHaKo, Mocie yIadHOTrO pa3MeIleHUS
aKuMii, IO MHEHHUIO KOMMEHTAaTOPOB, KOMIIAHMM CIIEOBANO XJIaTh npoOieM. B mpocmekre
smuccnn 3a 2000 rox prckam OBIIO TTOCBSIICHO 14 cTpaHwII.

[loxynka 30 HOBBIX «bOMHIOB 737» M MOUCK NACCaXUPOB JUIsl HUX YBEIMYMBAIM Harpy3Ky Ha
Ou3Hec. AHATMTHKU yKa3biBasd, uto Debonair o6ankpoTuiack Kak pas mo 3TOW MPUYMHE — HE
BbliepKana OblcTporo pocta. OHM Mojarajad, YTO MOTEHLMAT pBhIHKA JAELIEBBIX MECTHBIX
nepeneToB B EBpone HeAaoCTaTO4eH Ui KPYIHOTO MIPOKa, KakuM cTaHoBHiack easyJet. Kpome
TOTO, CIICIOBAJIO OXHJATh Y)KECTOYCHHUsS KOHKYpPEHIIMM CO CTOpPOHBI Ryanair, mo cux mop
CUaCTIMBO n30eraemMoii. Bee 3T0 03Hauan0 CHIXXKEeHUE U 0e3 TOro HeOOBILIOW MapKH.

Bropas rpynna puckoB Oblna cBs3aHa ¢ koprnopaTuBHbIMH amoOunusmu. K 2001 moptdens
6usHecoB Bimouan easyEverything (Mutepuet-kade), easyRentacar.com (apenaa aBToMo0Ouieit
yepe3 Uutepher), easyValue.com (oHjaiiHOBBIH Mara3WH-ayKinoH), easyDot.com (mouToBbIi
WNuTepHer-cepBruc) 1 — B MmiaHax — easyMoney.com (oHJaiiHOBYIO (PMHAHCOBYIO KOMITAHHIO).
Pacumpenune OpoHzma Ha 3Ta OM3HECH OJAHOBPEMEHHO C IPOPBIBHBIM POCTOM B OCHOBHOM
Ou3Hece yBenmuYMBala CJI0KHOCTh Ou3Heca. CIIOKHBIM MEHEKMEHT CTOUT JICHET, BEIPAKCHHBIX
B VIPaBJICHYECKUX YEJIOBEKO-yacaX W HAKIAJHBIX pacxXoJax — C JTHM JIETKO COIJIACATCS
aBUAKOMIaHUH - (DTarMaHbI.

B xyprane mis aBuamaccaxxupoB €asyJel ropao omuchiBasia CBOM HOBBIM, C MTOJIOYKH, (IIOT
«737-x». Tem He MeHee, «bouHr 737» - crapelii camoner. OgHa cepbe3Has TEXHMYECKAs
npobnema (BcnomHuTe «KOHKOpI») MOIIa MPHU3EMIIUTh BECh BO3AYIIHBIA (UIOT KOMITQHUHU.
[Toxynas ToapKo 3Ty Mojeinb, €asyJet nmpuHsiia Ha ceOs PUCKU «CKJIaJbIBaHHS BCEX SUI B OJHY
KOP3UHY».

Kpome Toro, B 2000 rogy KOoMITaHUs BCTyNuJa B TsOKOy C BiaaenbllaMud ee 0asbl B JIyroHe,
JKeNaBIIMMH TOBBICUTH apenay. Crenunoc Xamku TOAYMBIBAT O MEPEMEICHHUU KOMIAHUHM B
JIuBepnyns.

KomMeHnTtaTopsl mpeamonaranyd, dro easyJet mama JkepTBOM COOCTBEHHOTO ycrexa.
DddeKTUBHBIE CTPATETHH «KOCTCHEIOT», a UX aBTOPHI IIEPECTarOT ObITh MHHOBATOpamu. easyJet,
MOXOXE, 3aurpanach B MPUAYMaHHYIO eii urpy moa HasBanueMm «Ctparerus «Oe3 3arei». Ee

BJIAJICIIBIIEB U COTPYIHUKOB, CKOPEE BCETO, KIYT NPObIeMbIS.

Bonpocbl ans o6cyxaeHus:

1. JonrocpodHa ju, IMO-BaIieMy, CTpaTerus «0e3 3aTeii» easyJet?
2. Uro nyxHo cnenatb Ctenuocy Xamku s 3alMThl On3Heca?

3
GO

B 2004 roay y kommnanuu 67 «bonHroB 737» 15 «A3poOycoB A319sy» - pesynbtaT cimsHus B 2002 roay ¢
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«MAaTepoyke» NOCTABAT «ABONKY»
Keiuc

B marasuHax 3KOHOM-KJIacca Tenepb NOSBUTCS CBOS CETh TYPUCTHUECKHX areHrcTB. Ho Halimyrcs mu
Cpely MoKymnaTesen sKeaolme NpuodpecTy B HUX MyTEBKY — BECbMa COMHHTEJILHO

Ha mnpouioit venene (ampens 2004) cTajo M3BECTHO, YTO ¢ Masi B MarasuHax cetu «llarepouka» mo
JOroBopy (paH4ail3BMHra Ha4YHYT OTKPHIBATBCA TYPUCTHUECKHE AreHTCTBAa TMOJ OOIIMM Ha3BaHUEM
«[lyreBouka». Kak pacckazamu RBC daily B xoHcanTuHroBoil rpymme «Mara3uH roroBoro OusHecay,
KOTOpasi CTaHEeT OCYIIECTBISITH MpoAaxy (paHIIM3, HOBbIE areHTCTBa OyIyT MpoaaBaTh Typbl HA
MacCOBbIX HampaBieHwsix — Typmwsi, Ermmer, XopBatws, Mcnanms, mpudeM IieHbl Ha HUX OyayT
konebarncs B mpeaenax or 150 mo 500 gommapo. [Ipeanonaraercs, uto k cepenune 2005 roga B ceTh
BoinyT He MeHee 60 areHrcTB. K sToMy e BpeMeHM MPOEKT JODKEH BBIMTH HA CAMOOKYNA€MOCTh.
OnHako efCTBYIOIME YIaCTHUKH PhIHKa COMHEBAIOTCS HE TOJIBKO B TOM, 4TO «[lyreBouke» ynacrcs 3a
CTOJIb KOPOTKMH CpPOK HOOWTBHCS MOAOOHBIX PE3yJbTAaTOB, HO M B TOM, YTO CpeJu TNOKymaTenel
«[IaTepoukmw» HAUTYTCS JMFOAH, CHOCOOHBIE OIVIATUTH 3apYOEKHYIO MOE3/KY.

CeTp Mara3mHoB SKOHOM-Kiacca «llsTepouka» — OAWH M3 KPYNHEWMIIMX PUTEWIEPOB POCCHIICKOro
posamgHoro peiaka. B 2003 rogy ero mpomaxu cocTaBwid 933 MUIH A0JIapoB, a MPOTHO3 HA 3TOT IO
cocrasmusget 1,1 mupa gommapo. CeTs pa3BUBaeTCs HA OCHOBE (ppaHUAN3MHTA M IPHCYTCTBYET B MOCKBe,
Cankr-Iletepbypre, Uensouncke, Exatepuroypre, Boponexe, [lepmu, Y e, YIbSIHOBCKE — 0 KOHIIA
2004 roga «IIsTepouka» HaMepeHa YBEIMYMTH YHCIIO CBOMX Mara3uHoB 110 415. Hamepenue ceTu BoliTH
Ha TYPHCTMYECKHI PHIHOK O3BYYMWIA KOHCAJITHHTOBasl Tpymma «Mara3uH roroBoro Ou3Hecay», KOTopas
3agBWIA O TOM, 4TO K CEepeAuHe Masl OTKporoTcs nepBble IsTh «llyreBouex». Kak ciepyer u3
opumaIbHON HHpOpMalWY, HOBasi CETh JOJDKHA CTATh JIMAEPOM Ha TYPHCTHYECKOM pbIHKE. J{is 3Toro
BCE areHrcTBa OyAyT pacronaraTtbcs Ha OOMKHMX MecTax — B MmarasmHax «llsTepouka», a camu oHu
OCTaHyTCS B COOCTBEHHOCTH (ppaHUaii3y, TOrga Kak BHEIIHEE YNpPABICHHE CTAHET OCYIIECTBISTH
CllelManbHO co37aHHasi «Mara3uHoM TOTOBOro Ou3Heca» ymnpasisitomas komnanws. [lpaBma, 3a
JMIEPCTBO CETH MPHUAETCS TOOOPOTHCS C HBIHELIHUMH yYACTHUKAMHU PBIHKA: CETAMHU «Mara3uH ropsimx
nyreBok», VKO travel, «Kyma.py», Greenex, Well IlpaBma, B «Marasuse TOTOBOrO
OmHeca»yTBepikaaoT, 4To y «llyreBoukm» OymeT psJi HEOCHOPHMBIX MNPEUMYIIECTB U, IJIABHOE,
rapaHTHpOBaHHBIA COBITOBOM KaHal. «Bce cylecTByroIMe CEeTH TypareHCTB CTAJIKMBAIOTCS C TJIAaBHOM
npo0JIeMOl — OTCYTCTBHEM IUIOIIA/ICH, YTO TOPMO3HT WX pasBurue, — cka3zana RBC daily npeacraBurens
«MarasuHa roroBoro OmsnHeca» BsuecnaB KouerkoB. — B TO e BpeMsi y HOBOW CETH €CTh DAl
NPEUMYIIECTB: BO-TIEPBBIX, He OYAET BO3HMKATH NPOOJEeM C pa3MelIeHHEM O(HCOB, BO-BTOPBIX,
Mmarasussl «[[sTepouka» 3a4acTylo BRICTYNAIOT LEHTPOOOPa3yIOIIMMH J1JIs1 PAHOHOB, TI€ PacTioiaraloTcs,
a 3HAYMT, CMOTYT IpuBJIeYb K ceOe KiameHToB. OueBHIHA U BHINOAA MAara3MHOB: OHM MOIy4YaT KPYIHBIX
apeHIaTOPOBY.

CTOMMOCTh OJTHOTO areHTCTBa COCTABISIET 15 THICAY AOWIapoB. 3a 3Ty cyMMmy (padaii3vl TIOTydHT
IOPUIMYECKOe JIMIO M TpaBa Ha BEJIEHUWE TYPUCTHUUECKOro Om3Heca, 0O0OpyJOBaHWE, BBIBECKY,
HEOOXOIMMYIO OPITEXHMKY M CPEACTBa CBSA3HM B pacyeTe Ha ABa padOvYux MecTa, IEPCOHA U MPaBoO Ha
UCTIONIb30BaHMe ToproBoro 3Haka «llyreBouka». IIpu 3TOM MEHEIKMEHT, MapKeTHHI U YIpaBJICHHE
NIEPCOHAJIOM OCYIIECTBILIFOTCS LIEHTpaJI30BaHHO. «CKOpee BCEeTo, Ha TOUKY 6€3yOBITOYHOCTH areHTCTBA
BBIHIYT yXe K cepeauHe Jieta, — npokommeHntupoBail RBC daily r-u KoueTkoB. — A okynmaemocTb
NpoeKTa HACTYIUTh He MeHee yeM uepe3 roa». Kak pacckaszan cobeceqnuk RBC daily, B HOBOIl cetn
OyIyT TpoJaBaThCsl HEJAOPOrHe MyTEBKH [0 MaCCOBBIM HampaBlicHusM — B Typiwro, ErumeT, XopBaTuto
u Vcmanmo. [Ipu 3ToM cromMocTs TypoB OyzaeT konebaThes B peaenax 150—500 qommapos. «B cpennem
00BeM TIpomak OHOHN TOUKH OymeT cocTaBiATh 40—50 THICSY JOUTAPOB B MECSIL, — IPOKOMM CHTUPOBAT
BsiuecnaB KouetkoB. — A mpuObuls Ha TOYKYy OynmeT cocTaBisTh mopanka 1,5-2 teicsu». Ilpu sTom
OyAylMM areHTcTBaM OO€IIAIOT MOBBIMICHHYI0 KoMHccHio: 12—15% 3a mpoga)u TypoB Ha MacCOBBIX
HanpaBineHwix U 8-10% — 3a wuHnuBHMAyasdbHble MyTeBKUM. OJHAKO YYaCTHUKHM pbIHKA HaMEpEHbI
oxyaaurh mbul «IlyreBouex». «KomuccuoHHasi monuruka y Ka)Joro omnepatopa cBos, — ckazaiga RBC
daily 3amecturens TeHepaJbHOTO IHPEKTOpa Mo MapkeTuHry kommanmn «Hatamn type» TatbsHa
UyBmnkrHa. — Ho OOBIYHO MOBBIMIEHHYI0 KOMHUCCHIO MOKHOTIONYYHTH TOJBKO B TOM CJydae, €ciu
areHICTBO IOKAa3bIBaeT Xopoume mnpoaaxu. Kpome Toro, Bceraa €CThb ONpEJENICHHBIA JIMMUT 110
KOMHCCHMM — BEIb OHA 3aKIaJbIBA€TCS B CTOMMOCTH Typa, U Y€M BBIIIE KOMHCCHS, TEM JOPOXKE

TYpIyTE€BKa».



Boobme, namepenne «lIsSTepouykm» BBINTH HA TYPUCTHUUECKHHA PBIHOK OBLJIO BOCHIPUHATO €rO
y4acTHUKAMH C yJIUBIEHHEM. «Bpsij M 3TOT MpoeKT cTaHeT ycnelmHsIM. Ero riaBHasi mpobiema B TOM,
YTO BEPOATHOCTH IOKYIKM TYPUCTHUECKOH IyT€BKU NOKynaTemsiMu u3 «llarepoukw» kpailne mana, —
ckazan RBC daily npencenarens coBera nupekTopoB ceTH «Mara3uH TOpSIIHX MyTeBOK» AHIpei
Ozomueb. — Jla m OTKphITHE O(HCOB B ITHX Mara3mHax MaJolpuBIeKaTelbHo». JleficTBUTENBHO,
JEHCTBYIOIIME Ceidac CeTH MPEeANOYHUTAIOT OTKPBIBATH CBOU O(HCHI B KPYIHBIX TOPrOBBIX LIEHTPAX,
KOTOpBIE NOceNaeT Ooee cocToATeNbHas myoarka. I1o Bcelt BunmmocTy, cuuraet r-H O30/1uHb, HA TaKoe
NpeIJIO’KEHHE MOTYT KIIFOHYTh HOBMYKH Ha PHIHKE, HO HHKaK He JeWcTByrompe areHTcTBa. «lIpomaka
(paHIIM3Bl — 3TO CBOETO pofa MpoAaka IIAHCA HA YCIeX, HOJATBEPXKIEHHOrO XOTs Obl OJHMM TaKHUM
Cilydaem», — IPOKOMMEHTHpoBaJl oH. Kpome Toro, ¢ yueToM CJOKHUBLIEHCS peIlyTallli CaMHUX Mara3uHoB
«[IaTepoykay MoTeHIMAIbHbIE TOKYMATENH OyIyT BOCIPUHIMATh TaKuUM ke 00pa3oM H Typsl. «HHUKTO 13
(paHuaii3epoB He mpejaraeT Takux ycyioBui, — ckazasn RBC daily PR-aupexTop xommaumara «TypanbsHe»
Borman Kypmiko. — Hampumep, «Mara3uH TopsIMx MyTE€BOK» MpejiaracT TOJBKO HHPOPMAIMOHHYIO
0a3y u o0muIylo pexnaMHyl0 Kamnanuio, a «Kyna.py» — npeaocTaBisieT I0puIndecKiM JIMLaM BBIBECKY,
peKIaMHyro Kamnanuio u opopmienue oduca. Kpome Toro, 6yaeT odeHb TPyAHO HAOPaTh HEOOXOIUMOE
KOJIMYECTBO KBAJIM(UIMPOBAHHOTO TI€PCOHANA, BEAb HA PHIHKE ceiuac OYeHb He XBATaeT KaJpOB).
OnHako TJaBHBIN MPOCYET HOBOM CETH, N0 MHEeHMO I-Ha Kypwiko, 3akmodaercss B TOM, YTO CTaBKa
clieJlaHa Ha JIeLIEeBbId MacC-TPOLYKT, KOTOPBIH MOJIb3yeTCsl BCE MEHbLIMM cIpocoM. «Cpeau ayJuTopur
«Iarepoukmw» Kyaa Oompiie ObUTM OBl BOCTpEOOBaHbI MOE3AKM BHYTPH CTpaHbl, — CUMTAET TI-Ka
UysmnkuHa. — Torma MOXHO ObUIO OBl CKOHLIEHTPHUPOBATHCS HAa Typax Ha 0asze >KeJe3HOIOPOXKHOU
MEPEeBO3KH. A 3apyOeHble Typbl MOTYT OKa3aThCA JIJISl HE€ CIIMIIKOM JOPOTHMI».

3apaHue:

1. CrocoOCTBYIOT 1M cTpaTterMueckue pemeHus «[ISTepoukm», OIMcaHHBIE B Kelice, yaepiKaHHUIO
MPEUMYIIIECTB CTpaTeTuH HI3KOU 1ieHsI? [louemy?
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MapgoHHa, koponeBa non-mMy3biKu

My3bikanpHasi MHIYCTpUS IIOJHA CTPEMUTENbHBIX B3JI€TOB U maaeHuil. Ilom-3Be3nsl,
OCTaloIMecs Ha BEpIIMHE JECATHIICTUSAMU, O4eHb peaku. 1 emme Oosee peaku Te, KTO IpH 3TOM
CTaJl OHUM M3 OOoraTeImx JfoJiel Ha rmiaHeTre. DTOT KOPOTKHH CIIMCOK BO3IMIaBseT MaloHHa,
JEMOHCTPUPYIOLAs MUPY HEBEPOSITHO JOJTYI0 UCTOPHIO OCIEIUTENBHOIO YCIIEXa.

Bu3Hec mo uMeHH «VMagoHHA»

OmnuceiBacmas cerogas Billboard Magazine kak camas ycremmHas aejaoBas >KCHIIMHA B INOY-
ousHece, ManonHa Jlynza UnkkoHe Hayana CBOIO MY3bIKAJIBHYIO Kapbepy B 1983 romy c xuta
Holiday, a B 2000 romy ee ampboM MUSIC mouTH €IMHOMYIIHO OBbLT TPU3HAH KPUTHKAMH
Ty4dlmM U3 Beex anb0oMoB rozaa. K 2005 romy Manonna 3anucana 56 cuHmios, 16 ans60MoB,
IpoBeJia JIECITKA MUPOBBIX TYpHE M ChITpaja IJIaBHBIE POJIH B 5 (uiIbMax, Hamucana 5 AeTCKUX
KHWUT.

CocrosiHMEe IBaXIpl MOOBIBABINEH 3aMyXeM MaTepu JBOUX JeTedd oueHuBaercs B 210 muH.
nommapoB. Owna Baameer kommanuein Chelsea Girls LLC wu  oxamoit  TpeThio  akiuit
3ByKo3amuchiBawomeii komrmanuu Maverick. Maverick, ocrHoBannast B 1992 rony, sBusiercs
BeChbMa YCIEmHbIM MaptHepctBoM Manonnsl u Warner Bros. Ha cuery 3Toii KoMmaHuu
«packpyTKa» Takux 3Be3x kak Prodigy u Amanuc Mopucer. C 1992 roma kommanus 3apaboraia
6onee 1.2 mipa. momwtapoB. Ctoumocts akiuii Manouusl B Maverick oriennBaercst B 6osee uem
55 MJIH. 10TapOoB.

ManoHHa nepBoi M3 3B€3[ OCO3HANAa BO3MOXHOCTU VHTEpHET M B Cyle OTCTOsja MpaBO Ha
BiageHue noMeHoM Mmadonna.com. Ho ee TiaBHBIM JOCTH)KEHHEM CTall TPOMKHI TPOCKT IO
NPOABUKEHHUIO €€ TBOPYECTBA, pealn30BaHHBIN ¢ kommanueir Microsoft 8 Hosope 2000 roxa.
Microsoft momyums SKCKIIO3MBHOE TPABO TPAHCISIIUU 1O BCEMY MHUpPY €€ KOHIIEpTa B
bpukcrone. ManonHa npuo6pena 50 MIIH. 0JU1apoB Ha MPOJBHIKEHHE OUEPETHOTO alnbooMa U
KOHTpAKT Ha racTpoibHbiil Typ 2001 rona.

Jloarocpounslii ycnex

B 2005 rony MasonHa yBepeHHO yIep:KUBajia 3BaHUE KOPOJIEBBI MO -MY3bIKU, 3aBOCBAHHOE €i
6onee 20 mer Hazan. ®un Kyarpo, mpesuaent Warner Bros, tak oObscHsI ycnex MaaoHHBI:
«OHa Bcerga ymyapsieTcsi HaXOJUTHCS Ha BEpIIMHE TOTO, YTO Mbl HA3bIBA€M COBPEMEHHOM
My3bIKOM. KaKIplii apTHUCT pemaer JUIeMMy COXPaHEHHS CBOETO CJIOKMBIIETOCS CTHJIA WIIU
u3MeHeHusl cedsi moa TpeOOBaHMS COBPEMEHHOCTH. MaJoHHA HHKOTJAa HE IepecTaeT ObITh
coBpemennoi» (Billboard, derpans 1998). XameneoHoBckoe ymeHne MaJlOHHBI MEHSTH CeOs,
MEHSTh MY3bIKAJIBHBIN JKaHpP ¥ JOCTHTaTh MPU 3TOM PEKOPIHBIX MPOJAX CTAI0 MPU3HAHHOU
OCHOBOH ee ycrnemHocTd. OHa HUKOTa HU Ha MUHYTY HE COMHEBAJach, CTOUT JIU OTOPOCUTH
CTHJIb, IEPCIIEKTUBBI KOTOPOTO HAUMHAIOT yXyAmaThes. OHa Jenana 3To U modexaana.

Pannuii crtunp ManoHHBI ObUI OpPUEHTUPOBAH HA MOJOJEHBKUX JEBYIIEK C OOJBLIIMMU
amOunusmu. Mmumk, co3maHHbiii eii B mecHsx Holiday u Lucky Star, Obu1 mcronb3oBaH B
MO3ULIMOHUPOBAHUY 3HAMEHUTON aMepuKaHCKOW ceTu yHuBepMaroB Macy’s. OHu 3aka3blBallid U
IPOAABAIIN OJIXK[Y, BBIIVIAILYIO Kak ofie’k1a MaJloHHBI, @ MaMbl C yA0BOJILCTBUEM MOKYIAIH
ee s cBoux aodepeil. Ilocie 3toro MajnonHa npeanpuHsiia nepBblil mar B cMeHe obpasa. B
necue Material Girl ona cosHarenbHO BBICTYNMHUIIa KaK POCKONIHAS M CEKCyalbHas MpopUIHH



Momnpo 80-X, SKCILUTyaTUpys 3aBacBbIBAIONIME AMEPUKY UJEU MPArMaTUYHOCTH . AHATUTHKU CoM
u Jlnana Kupumep nucanu, 4To, IOCTYNIMB TaK, MaJOHHA I103BOJIMJIA 3BYKO3AMCBHIBAIOLUM
KOMITAaHUSIM  BO3pPOJUTH XOPOLIO MpoAaBaeMblii o0pa3 MpdpwiMH 111 HOBOW  KOTOPTHI
MOKJIOHHUKOB, HO TaKKe pacumMpuia 3Ty KIHEHTCKYK) TIPYNIy €€ YyXe MMOJAPOCIIMMH U
NOYMHEBUIMMU MOKIOHHUIIAMH.

JlanpHelnme mepeMeHsl B UMHKe MaToHHBI cTamu ropasao Oosee pasuTenbHbIMU. CHauana
OHa Halaja Ha KaTOJMYECKYI0 I[epKOBb, CHsBImMCh B kiune Like a Prayer, rme, omeras B
KpacHoe, OHa IeioBaia cBIToro. CHMBOJIMKA HEMENICHHO ObUIA WHTEPIPETHPOBAHA Kak
nonenyii Mucyca. Ee 06pa3 craHoBuics Bce 60see CeKCyalbHBIM M B TO € BpeMs HaIOJIHSUIICA
COLIMAJIBHBIM  coAepX)aHueM: MaJoHHa SpKO HWJUIIOCTPUPOBAIA  AMCKPUMHUHHPYIOLIYIO
OPUEHTAIIUIO KaTOJIMYECKOM IEPKBU Ha OCIyr0 4acTh HacelleHHs. B 3Toil Touke CBOEW Kaphepbl
MafoHHa TMOJHOCTBIO pealu30Balia NOTEHUHAJI CO3JAHHOTO HWMMJKA, 3aKIo4uB  60-
MHJUTHOHHYIO czienky ¢ Warner Bros. Tlo cozganuto kommanuu Maverick.

B 1991 rony ona u3nana KHUTY SeX, IPUYMCICHHYIO K KATETOPUH «MSTKOTO TIOPHO», B KOTOPOM
caMma TpejcTana B pa3HOOOpasHBIX IPOTHUECKUX Mo3aX. Ee My3plka TOro mepuoja Tawke Oblia
4ype3BplYaliHO cekcyanbHas. B Type Girlie B cunrmax Erotica m Justify my Love, a tawke B
¢unbMe «B moctenu ¢ MagoHHOI» OHA pa3bIrpbIBaia CLEHbI CaJ0Ma30XUCTCKUX U JIECOMNCKIX
danTazuii. Xots1, Kak ToBopAT, MasoHHa X0oTena Obl CEroAHs 3a0bITh 00 3TOM MEPHOJE CBOETO
TBOPYECTBA, OHA MPEKPACHO ero mepexkmia. dakruuecku, oHa IpruoOpena COBEPIICHHO HOBYIO
IPYIITY HOKJIOHHHUKOB, KOTOPbIE HE TOJBKO YBaXKaJld €€ CMEJIOCTh apTHCTA, HO U HE YITYCKAIIU U3
BHJIA TOTO, YTO OHA IOCJIEIOBATEIbHO PEaM30BhIBAJIa CBOM MMHJUK: €€ CEKCYaJIbHOCTh Oblila ee
COOCTBEHHOM 3aCIyroil W HE HYXIAJIACh B MYKCKOH «aroanuTke». OHa NCHOIb30BaJIa JTIO00BH K
Heilt CMU u ckanjanbHbli 3anpeT nokasza Ha MTV wiuna Justify my Love mist mpoaBrkeHUs B
Macchl (PEMUHUCTCKOM HAEU OT TOM, YTO KEHCKHE CEKCYalIbHOCTh M CBOOOJa TakKe BAXKHBI H
IPHUEMIIEMBI, KaK 1 MY>KCKHE.

B 1996 rony Manonna cHsjiach B TIaBHOW poiid B (uuibMe «DBUTay», UYTO CTANIO PYOEIKHOU
TOUKOM B cMeHe ee oOpaza. OHa moOeauya HECKOIBKO aKTpUC-«TSHKETOoBECOB» [oyuuByaa B
60opbOe 3a 3Ty posib, B ToM uucie Moapun Ctpun u Dneitn [leiimk, KoTopble ¢ TOYKH 3peHus
3[IpaBOTO CMbICTA, Jydllle MOAXOAUNN Juist 3Toro. M Bce ke MagonHa noOunach mpeBpalieHus
camoii ce0s B I1azax ayJUTOPUU U3 CEKCyallbHOM JMBBI B MOYTH CBATYIO niepcoHy EBbl Ileppon,
3aCIY’KUB EIUMHOAYIIHYIO MOXBaly KpUTHKOB. Elle oauH rojioc «3a» W3 HCTEONMIIMEHTA
npumen oT kommnanuu Max Factor, koropas B 1999 moanwucana ¢ Heil KOHTPAKT Ha PEKITAMHYIO
KaMIIAHWIO, OCHOBaHHYIO Ha TeMme pockomm u nmka. Procter & Gamble (Bmagener
napgromeproii mapku Max Factor) mosicHsin, uTo B MagoHHE OHHM YBHJCHH «...TydIHE YePTHI
Kaccuueckoro ['ommmByzaa... OHa peaibHas KEHIIMHAY.

Oprann3oBaB MHOXECTBO yTeuek mHpopMmannu, B 1998 romy ManoHHa ¢ BOJTHEHHEM OXHIaia
BBIXOJla CBOero HoBoro amsboma Ray of Light. Pagmocraniinu mo BceMy MHPY CpaskallucCh 3a
IpaBO TPAHCIALUU TeceH ¢ Hero. B 3ToT pa3 MajoHHa oObenMHUIACh NPH 3allUCH U
IPOAIOCUPOBAHUH aJb0OMa C IHOHEPOM CTHIIA «TeXHO» YuibsiMoM OpoOutom. AnmpOom cran
OTPOMHBIM yCIIEXOM, mepeBenss MaloHHY B CYIEpPMOJHYIO «30HY TE€XHO» - MSTKO T'OBOpS, B HE
BIIOJIHE €CTECTBEHHOE OKpY)KeHHue Ul rmom-3Be3bl 80-x. MagoHHa co3nana o0pas «IyXOBHOM
MaTepu-3eMJIN» U MOATOJIKHY/IA CIPOC HA BCE BOCTOYHOE B MY3bIKE U OJICK/IE.

K 2001 romy ee cienyroumii uMumK ObUT packpeiT B anmbbome Music. Temepsr ee cTuib
BO3BPATUJICS K «KUCIOTHOMY POKy». C BBIXOJOM 3aMyX 3a OpHUTaHCKOIo KMHoOpexuccepa [as
Puun, runeprpodupoBaHHas aMmepukaHka u3 American Pie mnpeBparuiack B HE MeHee
TUNEepTPOPUPOBAHHYIO aHTIIMYaHKy. Ee coTpyIHHYEeCTBO ¢ TaKUMH OpUTAaHIIAMH KaK KOMEAHAHT
Amu JIxu, nuzaiitnep Ctemna MakkapTHH, ee JIpyk0a ¢ TAKUMH M3BECTHBIMU JIMYHOCTSIMU Kak



Ctunr u Tpymu Taiinep, a Takke nuthe «l MHHECA», MOCEHICHHE IEPKBU, CEMEUHOE MBITHE
ABTOMOOUJIS 110 BOCKPECEHBSIM U OCEJIast )KU3Hb BIIOOMIIN B HEe )KUTETICH ee HOBOW POJUHBI.

B 2003 romy anTtHBOeHHBIC mMecHH MamoHHBI ¢ agpboma American Life meckonbko pa3 memanu
€e IEHTPOM CKaHJala — Ha JTOT pa3 MEBUIY OOBUHSIIM B OTCYTCTBUM MAaTPUOTH3MA,
MPEIaTeIbCTBE, TOTAKAHUH TEPPOPHCTAM BCEX MACTEH.

Onron [xoH B 2005 romy myOIMYHO YCOMHMJICS B <CKUBOM» HWCIIOJHEHUUM MaJOHHOH ee
NIECEHHO-TaHI[eBAIbHBIX KOMIIO3UIIUI ¢ HOBOTO ainpboma Confessions on a Dance Floor. B oteer
Ha 93To MajgoHHa UCHOJHWIA JUIi Y3KOro HM30paHHOTO Kpyra My3bIKAIBHOH |
OKOJIOMY3bIKaJIbHON 3JIUTHI MSTh HOMEPOB € ATOH IUIACTHHKH B HEOOJBILOM 3ai1e 6e3 MUKpO(oHa
¥ Ha MUHUMAaJIbHON JUCTAHIIUHU OT CITyIIATENCH.

3a CBOIO [BAJIIATUYETHIPEXJIETHIOW Kapbepy Ma/loHHa TOCTOSHHO H3MEHsJach. MHoOTHE
KOMMEHTATOpbl TOBOPUJIU, YTO caMa Mo ceOe CIOCOOHOCTh MEHSTHCS MpHBJeKaeT Jtoael. OHa
HEe IPOCTO B3pOCIIEET BMECTE CO CBOMMM NMOKIOHHUKAMM, HO TAKKE MOCTOSHHO NPHUBJIEKAET
HOBBIE KaTeropuu (HHOB.

CorpyannyecTBO paju ycnexa

[Toxosxe, 9TO TPaMOTHO M30HMpaeMble MMAPTHEPHI SABJISIOTCS OAHOM M3 MPUYMH ycriexa MagoHHBI.
Hampumep, B cBoem Ray of Light pabora ¢ VYumapasmom OpOutoM nama eii BOSMOXXHOCTB
IPOHUKHYTH B Cepy MY3bIKH «TexHO». OTKPBITHE HOBBIX apTUCTOB THUNA AnaHuc MopucerT B
ee ¢upme Maverick mosBonmio el crarh BIMATENbHOW (UIYPOH B IPOJIOCHPOBAHUU H
«pPACKpYTKe» HOBBIX UMEH.

Bno6aBok ko Bcemy, MajioHHa aKTUBHO TpPHUBJIEKAJIa CYry0oo JENOBBIX MapTHEpoB. Tak, B 1992
rojy, Mocijie KPUTHKH KAaTOJMIIM3Ma M IPOTHYECKON TeMbI, OHa pemmia co3naTh Maverick Ha
nasx ¢ Warner Bros. OtpaciieBble aHAJIWTHKA 3aMETHJIM, YTO, B TO BPEMsl KaK OCTaJbHBIE
MY3BIKAaHTBI CO3JIal0T CBOU (PMPMBI TpaM3alliCH JIJIsl YBEIHMYCHUS POsUITH, MamoHHa c/enana 3To
JUTSE KOHTPOJISt — 0oJiee BHITOJHOTO TOBapa B [UIMHHOW mepcnekTuBe. JJocTaTrouHo 3HaYnMast st
TOTO, YTOOBI €e ToJIoc ObLT yciblimaH, MamgoHHa no0uiachk, uroosl Maverick Bema cBoum mena
CaMOCTOATEIBHO, HO TIPU 3TOM IMojydaja Oonbinyro momuepxky ot Warner Bros. Hampuwmep,
xorna ManoHHa noxkenana 3aMmeHUTh @penau [le ManHa, ee ObIBIIEr0 MEHEIKEPA U BIIAAEIbIIA
17% axuii Maverick, Warner Bros HememeHHO BBICTYIHJI Ha €€ CTOPOHE, IO3BOJIUB Ci
MPOBECTH CBOETO KaHWaTa.

IIpu Bcex mepemMeHax MMHJPKA, €CTh 4acThb MaJoOHHBI, KOTOpas Heu3MeHHa. BoT yTo oHa
MOCTOSIHHO ~ yAepXKHMBajda KaK CBOM HEOThEMJIEMbIE YepThl: KOHTPOJIb COOCTBEHHOM
CEKCYaTbHOCTH, KOHTPOJb COOCTBEHHOTO WMHUJIKA, HE3aBHUCHUMOCTh KCHIIMHBI H JIOMKa
YCTOSIBIIMXCSI HOPM OOIIEHUS 1M0JI0OB. He3aBrcrMO OT TOTO, Kakoe JIMII0 OHA CETOTHS «HOCHUTY,
BCE 3HAIOT, YTO 3TO €€ BBIOOp, U €€ BBIOOPOM Oy/IeT, KOorja U B MOJIb3Y YeTro OT HEro OTKa3aThCs.

Pensel T'on UMk HeseBasi aynuropust

Lucky Star 1982 Tpaur-non Momnoibie aMOUIIHO3HBIE
JICBOYKH, 3HAKOMBIE C TUCKO U
MIOCTEIICHHO YCBAaWBAKOIIME

MOJIHYIO «KITYOHYI0» MY3bIKY

Like a Virgin 1984 | UznavanpHO Mbapuiand Boitee B3pociibie, IPOTECTYIOIIHE
Like a Prayer MoHpoO, MpeBpalRIONAiCS B | KEHIIMHBI U MYXYUHbI-
«CBSTYIO TPEIHUILYY, CTOPOHHHKHU TAKOH POJTH

6poca101w}0 BBI3OB KCHIIMHBI




CEKCYalIlbHOMY U
PENUTHO3HOMY JTULIEMEPUIO

Vogue 1990 | [NopHo3Be3na, Ocobast cMech TTOKJIOHHUKOB:
Erotica 1992 CaJIoMa30X1CTKa, OoJee rei-Ki1yObl, SMaHCUTTHPOBAHHBIC
Bedtime Stories 1994 | Jlaiiza Munenau u3 JKeHIMHBI 90-X,
«Kabapey, yem Mapunux MPOTHUBOCTOALIME «3ACUJIBIO
Monpo MY>KUHH
Something to 1995 | Bonee msirkuii oOpa3s, Hlupokas aynuropusi — cMech
Remember Oasajpl, TOTOBSIIME MMOYBY | JIFOOUTENICH KHHO U TIPEKHUX
OBUTA i punbmMa «IBUTA» MOKIOHHUKOB. bosee
TpaauLMOHHbIE T01. MaX
Factor mozxe ucnosap30Bal 4epTHI
Momnpo u Essl IleppoH B cBOEH
PEKIIaMHON KaMITaHU U
Ray of Light 1998 | )Kenumna-Marth, MUCTHK, Knybnoe mokonenue 90-x, HOBas
TaHI[eBAJIbHAS My3bIKa KOTOpTa MOKIOHHUKOB BMECTE C
MPSKHUMH — TEIIePh
TPUIATHICTHUMH — (PHAMH,
CTPEMSILIIAMHUCST OCTATHCS
MOJTHBIMHU
Music 2000 | KucnoTHsbli pok, MHCC W3menstomasics aynuToOpus
Amepuka, Cow-girl, kxpyras | K1yOOB M TpUALIATHIICTHHE
OpuTaHKa OpUTaHITBI
American Life 2003 | AnTuriobanucTKa, [MonuTHyecku akTUBHAS MyOJIUKa,
nauugucTka, «OopLbI 32 MUPY,
OTMO3ULIHOHEPKa Pa3HOBO3PACTHBIE IEMOKPATHI
€BPOIEHCKOTO TUTIA, «3ETICHBIE)
Confessions on a 2005 | IIpodeccuonanbubiii auaep | [oxmonuuku future disco B CIIIA
Dance Floor HOBaIMH, HecTaperou@as u EBpomne
TEJIOM M JyIIOW TaHIIOBIIMIA
3apaHwue:

1. Ommmre n 00BsCHUTE TIOBeAeHNE MaJOHHBI B TEPMHUHAX KOHKYPEHTHOH CTPaTETHIL

2. Tlouemy oHa cMmoriia OBITH YCTICHIHOW HAa TPOTS>KEHAN MHOTHX JIET?

3. Uto Mormo ObI yrpokaTh JOITOCPOYHOCTH €€ ycrexa?

4. Kakue ypoku M3 COOCTBEHHOH apTHCTHYECKON Kaphepbl OHA MOIJIa Obl YCBOUTH W MPUMEHHUTH
npy yrpaBiieHr: kommanueir Maverick?
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NXT ycBauBaet ypok Dolby

Keric

NXT mosmaraia, 94To €e 3ByKOBBIC MaHEIN HaiayT HMpodaiiiiee mpuMeHeHHEe — OT 00bIYHBIX hi-fi
CHCTeM M OOIIECTBEHHBIX TPOMKOTOBOPHUTENCH MO MHHHATIOPHBIX JUHAMHUKOB B MOOMIIBHBIX
teneponax. Ee wuaew OCHOBBIBAIMCH HA HCCICAOBAHMSIX IO 3BYKOM3OJSAIIMM B BOCHHBIX
camoisierax. NXT oOnamana TEXHOJOTHSMH B OOJAaCTH MaTepUajoB M OOpabOTKM CHUTHAaIA,
MO3BOJISIBIIMMH JIOOMTBCSA OT KyCKa IJIOCKOTO IJIACTHKA WJIM KapTOHA 3BYYaHWsI, PABHOIO IO
KaueCTBY 3BYKY BBICOKOKAYECTBEHHBIX CHCTEM OOBIYHOM KOHCTPYKIIHH.

Crparernyecku, NXT wucnosemoBana wmozens Dolby, cosmartens wu cnenuanucra B
ayIMOTEXHOJIOTUSAX, Yb€ MMs MOSABISETCS B THUTPaxX IMOYTH KaXJA0ro (QuibMa, UIYIIETo Ha
MupoBbIX dKpaHax. Dolby - uwacthas xommnanus, k 2000 romy ee o0OpoT coctaBiisul Bcero 85
MIUJTHOHOB ~ (DyHTOB ~ CTEpJMHIOB, HO NPUOBUIBHOCTh  <«IIPEANOIOXKHUTENbHO,  OblIa
ype3BbryaiiHoiy. OcHoBHOM OusHec Dolby ocHOBBIBasiCS Ha Mpojake JUICH3UI HA 3BYKOBBIC
TexHonorun Ooinee yeM 500 koMmaHuUsM, BKIIOYAs KPYMHEHIIMX SMOHCKUX NPOM3BOAUTENEH
anekTpoHukd. 3a mocienaue 20 et 3T KoMmanuu npojaanu 6onee 800 MUIUTHOHOB W3IEIHHA,
OasupoBaBimxcs Ha Ttexuomorusx Dolby. Ilemnocts Dolby mms HuX ocHOBBIBamach Ha
3pdeKTUBHOM OpIHIMHIE U JKeCTKOW mareHTHoM 3anmrte. Korma momoOHble OTHOIIEHUS
YCTOSUTMCh, UX HAYaJld KOMHPOBATh Apyrue (upmbl, ucnoib3oBaBime Dolby kak stamon ms
CBSI3aHHBIX TEXHOJIOTHH.

NXT Tarke Haudanma co3/laBaTh CBOM CBsi3U: oHA mpojana 200 JAUIeH3Uuld KOMITaHUSIM, B YHCIIO
xkotopeix Bommk Philips, Daimler-Chrysler, Siemens. Pesyaprar OblT TakuM: HECMOTpPsS Ha
olepaloHHbIE TOTepH U 000poT Beero 13 muiummonoB ¢yHToB B 2000 rofy, akiuu KOMIaHUU
KOTHPOBAJIKCh OUeHb BBICOKO. Ee moaxo1 umen creayronpe mapanienu ¢ moaxoaom Dolby:
e Jlna 3aumtel cBoeii TexHomoruu NXT B3sna okono 1500 matenToB B 70 cTpaHax.
[laTeHTBI 3aKphIBaTM HE TOJIBKO TEXHOJOTUYECKHE WU, HO W BO3MOXKHBIC
MPUMEHEHU I, HaIpUMeEpP, TOBOPSAIIME MO3IPaBUTEIbH bI€ OTKPHITKH.
e Kommanus HacTauBaia Ha TECHOM B3aMMOJICHCTBUH B JUI[EH3UATaMU Ha CTaUU
pa3zpaboTku umu TpoToTunoB u3aenuii. NXT ummena npaBo HAJIOKUTH BETO Ha
000 MPOAYKT, €CIIU oJjarajia, 4To OH He COBEpIICHEH.
e Omna noOunack, yTo ee OpIHJ MOSABIISLICS Obl HA BCEX M3CTHSX JInIleH3naToB. Kak
Dolby, ee morotun o3Havan Ka4ecTBO 3ByKa, TaK 4TO H300peTaTear OOpaIainch
Obl K HEWi a HEe K KOHKypeHTaM, KOTOpble UMenu Obl MEHbIIE IIAHCOB MPOAATh
W3TOTOBUTEISIM CBOU TEXHOJIOTHH.
e NXT paborana Haj HayaqoM MPOJAX JHUIIEH3UM KOMIAHUSAM, 3aHHUMAIOIIMM CS
TEXHOJIOTUSIMU PACIIO3HABAHUS PEUH.

Onnako, umenucy u ommauust ot Dolby. Tpers Boipyuku Dolby mpuxomuia ot mpou3BoacTBa
CUCTEM, HCIIOJB3YEMbIX B CTYAUSIX 3BYKO3alUCH M KMHOTEATpaX KaK 4acTh BOCIIPOM3BO/ISINCTO
obopynoBanus. TakuM 00pa3oM OHa «MOTJIAa CJICJIOBaTh TEHICHIIMSAM B CO3IAHUH (PUIBMOB H
3BYKO3AIIHCEI», a TaKKe Jydllle MOHHUMaTh MOTpeOHOCTH koHeuHoro morpedutens. NXT e
kKenmaga paboTaTh B OTPaciM IMPOM3BOJCTBA 00OpyHOBaHUs, 3asBisisl: «Mbl HE XOTHUM
KOHKYPHUPOBaTh C HAMMU JIMI[CH3HATAMU.



Bonpockl onsa obecyxaeHus:

1. Omnpenenure, kakum obpazom NXT u Dolby obecnieunBaroT ynepaHnue KOHKYPEHTHOTO
MIPEUMYIIECTBA.
2. Tlonaraere mu BBI, uyTo Hanex bl NXT peamuctuunbi? YTO MOXKET UM YrpOXKaTh?
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MocTtpoeHune cueHapueB
Keiic

Kawronewatanme wu HedremoObda MOTYT CIIyXWTh TpUMEpaMH OTpacliel, IBIKYIIMXCS B
«MajomnpeckazyeMoe Oyayiee», T.e. Oyayiiee, KOTopoe TPYIHO BEIBECTH U3 OIbITA WIN HCTOPUYECKOrO

aHaJ3a.

A. KHuromeyaranue: NoCTpoeHHEe cCHeHapueB, CJeAYIOIMX W3 KoHurypanuu ¢axkTopoB
H3MeHe HUH

Oman 1. Uoenmugurayus 3Ha4umvlx, MaionpeocKasyemuvix hakmopos mMaxKpo- u MUKpOOKPYICEHU

Oman 2. Hoenmugpuxayus 603mM0HCH020 pazgumusi coobimutl no ¢axmopam

A: (i) BeicTpoe m3MeHeHne
(il) MocTeneHHOe M3MEHEHHE
B: (i) BraronpusiTHoE

(i) HebmarompusitHoe
C: (i) Boicokast u pacTymast
(i) CrabwmmsupoBaBIIasICs
D: (1) B nogiepixKy KHUrorneyaTaHust
(i) B momepkKy 31€KTPOHHBIX HOCHTEIICH

Oman 3. [locmpoenue npasdonodobuvix Kougpueypayuil paxkmopos

Cuenapnii 1. He3naunTteIbHbIE Ti€e peMe HbI

BraronpusTHOE OTHOIICHHE YHTATENel K KHAraM B CPaBHEHHMM C ANICKTpOHHbIMU 3aMenuTessivu (B(i))
HofI/IepKaHo TpaBuTebCcTBeHHOM mnonurukoit (D(i)). IlocTeneHHoe W3MEHEHHWE B pa3BUTHH CPEICTB
AMEeKTPOHHBIX KoMMYyHuKaimi (A(ii)) 1 cTabwibHbIe 1IeHBI Ha Oymary u ipyroe coipbe (C(ii)).



Cuenapuii 2. DjIe KTPOHHBIH Xa0¢ _ ~
BricTpoe pas3BurHe 3NMEKTPOHHBIX KoMMyHuKaiwii (A(i)) mogmepxato mommrukoil npasureabeta (D(ii)).

HeraTuBHOE OTHOIICHHE MOTPEOHUTENICH K TpaJ MIMOHHBIM OyMakHbiM HocureasM (B(ii)) coueraercs ¢
TNOBBIIIAOIIEHCS 1IeHoH Oymaru u coipbs (C(ii)).

Cuenapuii 3. UndopmainiuonHoe od1iecTBO

DNEeKTPOHHBIC HOCUTENM mpeanounrarorcs aynuropueidt (B(i)), mnocTerneHHoe pa3BuUTHE pBIHKA
anekTpoHHblX KomMmyHuKarwii (A(il)). Tlomamepikka rocyqapcTBOM —TPaIUIMOHHOTO KHHATOTCYATaHHUI
(D(i)) B ycnoBusix pactynmx 1ieH Ha cipbe (C(i)).

b. TemaTnueckue cueHapuu B Shell

B nonsiTke pa3zpaborars crpareruu Ha nepuof 25 ser ¢ 1995 no 2020 rr. koMnaHuu, BXOASIHE
B rpymmy Royal Dutch / Shell, mpunumn k qBym mmo6ansHbIM crieHapusM. HecMotpst Ha TO, 9TO
9TU CIICHAPUH MOTYT BBIIVIAACTh KaK «OJAronpHTHBIN» U «HEONaronpHsTHBIN», B KOKIOM U3
HUX [TOJIpa3yMeBaeTCs MEHee OJIHO3HAYHAs KapTUHA OY/IyIIero.

Cuenapuii 1. HoBble py0e:xu

DOKOHOMHMYECKass U TOJUTUYECKas JHOepaln3alus YCUIMBACTCS, CIHOCOOCTBYSl YBEJINUYEHUIO
051arocOCTOSIHUSL CTpaH, MPUHSBIIMX TaKyl0 MOIUTHKY. OJHAKO, KOJOCCaJbHbIE MOTPSICEHUs
IPOUCXOAT IO MEpe TOro, Kak OeqHbIe CTpaHbl 3asABJSIIOT O cede, TpeOys OOoJBIMX MpaB Ha
MEXIyHApOaHOU apeHe. B To BpeMs Kak SKOHOMHYECKHMH POCT B ATHUX CTpPaHax COCTABISAET 5-
6%, OTHOCHTEIbHOE OOraTcTBO pAa3BUTHIX CTPaH MOJBEPraeTcs 3pO3UH. ITO MOPOKIAET
npoOJIeMbl, IOCKOJBbKY YTBEP)KAAIOTCSI HOBBIE IPUOPUTETHl U JKU3HEHHBIE LEHHOCTH.
KpynHeiiime KOMIIaHWMM BCE 4Yallle OKAa3bIBAIOTCA MOJ YAAPOM, ITOCKOJIBKY JCIIEBEHONIMMI
KaluTad M pylanmecs Oapbepbl YBEIWYMBAIOT KOHKYPEHIMIO U JHUKTYIOT HEOO0XOAWMOCTb
OTPOMHBIX BJIO)KCHUW B HHHOBAalMU. Bce BMecTe MOpOXKIAaeT KOJOCCAIBHBIA CIIPOC Ha
SHEProOHOCUTENN, 4YTO TNPUBOAUT K MHTEHCHU(PUKALMM pa3paboTKU NPHUPOAHBIX PECYPCOB U
YIy4ILIEHUI0 BHYTpEHHEN 3(MeKTUBHOCTHU C LEIbIO YAOBIETBOPUTH ITOT CIIPOC.

Cuenapuii 2. bappuxkaabi

JlubGepanu3zamusi OrpaHUYUBACTCS U3 CTpaxa oOImecTB mepes Oe3paboTHIlel, a Takke yTpaToi
JUAMPYIOLIEH POJM, aBTOHOMMH, PEIUTHO3HBIX M KYJIbTYPHBIX TPaaAuLIUMH. DTO CO3aeT MHUD,
paslesIeHHbI pernoOHabHBIMU, SKOHOMHYECKHUMHU, KyIbTYPHBIMU M PETUTHO3HBIMU OapbepaMu
U pasaupaeMblil KoHQuMKTaMH. B Takux yciaoBusx OW3HECy TPYAHO pa3BUBATbCs. PHIHKU
3aKpBITHI JJI1 TOCTOPOHHUX MPOTEKIMOHUCTCKUMU pedopMaMul MpaBUTENIbCTB. LleHbl Ha HedTH
CHUXKAIOTCS M3-32 HECTAaOMJIBHOCTH, a 3aTeM pE3KO BO3pacTaloT M3-3a BOWH Ha bimxHem
Bocroke. Ilpoucxomut Bce Oosbliee OTHAIeHWE OOTraThIX SKOHOMHMK OT O€OHBIX, IPU 3TOM
OenHple Bce OoJibllle MapIUHAIU3UPYIOTCS OTYACTH M3-32 OTCYTCTBUSI HMHOCTPAHHBIX
MHBECTULIMNA. B pa3BUTHIX CTpaHax KOAIMIHMM <BEJIEHBIX» M JPYrUX TIPYII CIOCOOCTBYIOT
BOCTIPUATHIO SHEProJo0bIBAIONMX KOMITAHWHM Kak 371a, OT KOTOPOTO MOXHO MOJy4aTh TOJBKO
Hajoru. HeOmaronpusTHbI WHBECTUIIMOHHBIA KIWMAT, MTPOU3BOJAUMBIM TaKUM BOCIIPHUSTHEM,
YXY[IIAeTCsl pa3/lieleHHOCThI0 Mupa. Humera u skosnormueckue npoOsieMbl IApCTBYIOT B
OeIHBIX CTpaHaX, TOT/A KaK B Pa3BUTHIX HAPACTAIOT MPOOIEMbI CTAPSHUS U YMEHBIICHUS YUCIIa
paboTOCITOCOOHBIX TpaXK/IaH.

3aganue:
1. Kparko onmumnmTre moBeneHUe KOMIIAHUHN MIPU peaTn3aliy Ka)JI0To U3 CIICHApUEB.

2. Hcmonp3yiiTe METO MMOCTPOCHHUS CIIEHAPHEB LISl OLIEHKHA BO3MOXKHOTO OYIYIIETO OJTHOM
13 POCCUMCKUX OTpacieu.
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PacTyuwme Mbiwubl PUTHEC-UHAYCTPUMN

Kelic

MccnepgoBaHma  3anagHblX — COLMOSIOrOB  MOKasanu:
dm3nyecKkne Harpyskm nNomMoratoT COXpaHUTb ACHOCTb yMa Ao
rny6okon ctapoctn. N HaobopoT, manonoaBwkHbIM 06pas
XU3HW, HEAOCTATOK M3NYECKMX YNPAKHEHWUIN - BEPHBIN NYTb
K paHHen yMCTBEHHOW gJerpagaumn. Y  4eroBeka,
npoBansBLIErocsl Ha AuBaHe Tpu Hedenu, Ko3ddMUMNEHT
nHtennekta (IQ) cHwkaetca Ha 20 nyHkTOB. [ns ero
: : : BOCCTaHoBreHuss TpebyeTca Heckonbko AHen. [naBaHwue,
- T ey o aspobuka, Ger M NpocTo cnopTMBHas xoabba nomoratoT
’ : ' BOCCTa@HOBUTb YMCTBEHHYIO paboTOCNOCOOHOCTb, YNyyLUUTb
COMPOTMBNSIEMOCTb OpraHM3Ma 4enoBeka BMpycam W CTpeccaM, a TaKke YMEHbLUUTb
BEPOATHOCTb MOABEMKEHHOCTM NCUXMKM CaMOKn pacnpocTpaHeHHoW 6onesHn - genpeccun.

HecmoTpsa Ha npegynpexgeHus Bpadven M y4yeHblX, ftoboBb 4YenoBevecTBa K [MBaHHO-
TENeBM3MOHHOMY CYLLECTBOBAHMIO, K MUBY U CBUHbIM pynbkam opepxvaet Bepx. B CLUA Ha
16,5 MNH nocewarwmx CnopTMBHbIE KNyObl npuxoautcs 54 MIH CTpagaromx OXUPEHUEM.
XOTS 4neHcTBO B (UTHec-knyb6ax MaccoBOro nocelleHusi, Hanpumep, Hbio-Mopka ctout
Hegoporo - 800 ponn. Kak HM cTpaHHO, KapTuHa "camosanyweHus" Habnogaetcsa v B
€BpPONENCKNX CTpaHax. 34eCb C HacnaXdeHnem TpaTAaT B 4eTbipe pasa 6ornblie AeHer Ha
curapeTbl M B LWeCTb pa3 bornblie Ha ankorornb, Yem Ha 3aboTy o0 cBoeM 3a0poBbe. "[abHbIn
MEHTarnMTeT HEeraTMBHO CKasblBaeTCHA Ha 340poBbe MHOMMX OputaHueB, - ceTyeT Tum Xaur,
pykoBoauTenb otaena cbepexeHun n mapketuHra 6aHka Birmingham Midshires. - Jliogn He
CKyNsiCb TpaTAT AeHbMM Ha ankorornb u ¢acT-ya, a Ha 340poBbe U UTHEC - KyAa MEeHbLLE, U
3TO TpeBOXHAasA MHdopMaLMsa Ans Hawen Hauumn".

Henb3sa ckasatb, 4To B Poccun cutyaums npuvHumnuansHo nHas. M Bce xe poccusiHe, a
0COBEHHO POCCUSHKN, Gonee NOABWXKHLI, YEM aMepUKaHLbl U eBponenubl. Tak, B Havyane 80-x
Hapog npocto "gypen" OT KynbTypusmMa U a3pobuku.
Monogexe MacTepura TpeHaxepbl W "kKayana eneso"
B nogganax. [Jambl, MeyTas o HepBHON Xyaobe ronnmMeyaCcKon
3Be3abl [keiH ®oHpa, B BelweHOM puTMe BCKMAbIBarM HOru
nepen TenesBM3opaMuM U B HEMHOTOMMCNEHHbIX CMOpT3arnax.
pamMnnacTMHKM C KOMMMEKCOM YNPaXXHEeHWW pacKynanmcb
npsiMo C KoHBewepa. [XeHTrbMeHbl, Ha0bopoT, B 3TO BpeMs
npeanoynTany He NoKnaaTh YOTHbLIX Kpecen n AnBaHoB. 3aTtem
Hambornee cocTosTeNbHbIE U3 HUX Nepeexann B pecTtopaHbl U
6apbl. Ho Hagonro ux He xBaTtuno. B 90-x oHKM B3snn peBaHLU
Ha TEHHMCHbIX KOpTax. YBMeYeHne apucToKpaTU4ecKOM WUrpon nepsoro npesvaeHta Poccum
bopuca EnbuuHa npespaTtuno 9TOT BMA CNopTa CHayana B AOMKHOCTHYH 00S13aHHOCTb
BbICOKOMOCTaBMEHHbIX YUHOBHUKOB, a 3aTeM B MaccoBoe xo006u. Toraa e B CTpaHe NosABUSUCH
YyacTHble CnopTMBHble 3aBefeHud. OHu Bbirmnsggeny 6ornee 4em CKpOMHO. B MantoCeHbKux
3anbyvKkax - ABa-TpU TpPeHaxepa He MepBOW MOSIOAOCTM, 3a LIBETACTOW 3aHABECKOMW - LUATKWUIA
MacCCaXHbII CTOS U, KOHEYHO, cayHa.

Mpowrno ewe gecatb net. "3anbymkn” ycTynunmm MecTo Kiybam, LeHTpam M KOMMeKcam.
Munoe yBnevyeHne OAMHOYEK MPeBpaTUOChL B MHOYCTpWIO. FogoBor 060pOT OTEYECTBEHHOIO
dmTHeC-bmM3Heca HeykroHHO pacTeT. [lo oueHke MeHemxepoB ceTu dmTHec-knybos World
Class, oH cocTtaenset 450-500 mnH gonn. NMpy 3TOM Ha MOCKOBCKWUIA PLIHOK YCIyr MPUXOAUTCA
npumepHo 200-250 mnH gonn. CnopTuBHble Kiybbl OTKpbiBatOTCA MO Bcewn Poccun, ot

KannHuHrpaga go [lletponaenoBcka-Kamuatckoro. B MockBe mx 6onee 2000: OT 3nMTHbIX
KomnnekcoB ¢ 6HaccenHamm 0 HebomblUMX, MOYTM AOMalHMX 3aBedeHun. WX nocewartoT
6onee 1,2 mrH Yyenosek. Kak n B 6binible BpemMeHa, AaMbl aKTUBHEE, YEM KaBarnepbl, NocelaoT
cnopTuBHble 3aBefeHusi. OCHOBHas BoO3pacTHas KaTeropus ang obowux nosnos - 25-35 ner.
YKeHWwpHbl npeanoyunTaoT 3aHATUS adpobukon nm MoagHou noron. MyxuuHbl - 3aBcergatauv
TpeHaxepHbIX 3anoB W Ookcepckux puHroB. Ecrm pasgenuTtb nobutenen dwmrtHeca no




npodpeccroHansHOMy Mpu3HaKy, TO NMAEPCTBO [OCTaHETCA COTPYAHMKaM npeycrneBaroLmx
KoMnaHun n 6aHkoB. B gHeBHoe Bpems B krybGax MHOro noapocTkoB. B ux cpepe pactet
yBfie4eHne BOCTOYHbIMY eaUHOBopCTBaMN.

MeHeo>xepbl KpynHbIX KNyboB npeackasbiBaloT pblHKY cBeTnoe byayuee. Oupektop knyba
Fit&Fun Muxamn 3anueB cuutaeT ¢MTHEC-OU3HEC OAHMM U3 MEepCrneKTUBHbLIX HarpaBrieHun
POCCUMCKOrO  npeanpuvHumartenscTea. "lpy  cTpemMuTenbHO  pacTylleh  YMCIEHHOCTU
noTeHUumarnbHbIX  noTpedbuTenen  (UTHEC-yCrnyr  KONMMYECTBO  MoaxXodswmx Mo UeHe,
MECTOPaCMOSIOXKEHUIO N KadyecTBY KIyboB ocTaeTcsl HegocTaTovHbIM Aaxe B Mockse n CaHKT -
Metepbypre. NMo3TOMy B HEKOTOPbIX PeroHax, MOCTPOUB Ka4yeCTBEHHbIN Knyb, Nerko MoXHO
oKasaTbCA BHE KOHKypeHuun. Cnpoc Ha ycnyrm nNpoAOIPKaeT yBenMYmMBaTbCA NMOL4OrpeBaeMbIn
MOZOM N POCTOM OCO3HaHUsI B OOLLECTBE TOro, YTO 3aHATUE (DUTHECOM NPUBOAUT K YIydLLEHWUIO
KayecTBa XU3HU", - TOBOPUT OH.

Mpenocenatenb coBeTa AUPEKTOPOB HOBOrO KpymnHoro knyba "KumbGepnum Jlang", kaHouoat
TexHn4yeckmx Hayk Muxaun Babarnos ybexaeH, 4To "yxe B 6rvxariee Bpemsi TpagULMOHHbLIN
dwmTHeC HauvHeT oboraw@aTtbca ApyrMMn  dopMamu, MO3BOMSIOWMMU  IHEPINYHBIM  MIOASAM
BbINMECHYTb CBOW KypaX, asapT. OTO WU Urpbl C MAYOM, U BaNK-IKCTPUM, U MUHU-TONbA, Y
KeprmHr 1M MHoroe Aapyroe. K npeanaraemomy "TpeHawepHoMy" 300pOBbI0  FAPMOHUYHO
pobasutca "nrposoe”.

PacTywmin cnpoc Ha cnopTyBHbIE YCITyrM NPUBMEKaeT Ha PbIHOK KanuTasn He TONMbKO YacCTHbIX
My, HO WM KPYMHbIX KOprnopauwi. YnpaBneHve 3aBedeHUSMU MOCTENEeHHO nepexoamuT OT
ClNyyanHbIX Ntogen K npodeCCUoHarnbHbIM MeHeaXepam, KOTOPbIM MHTEPECHbl MacluTabHble
npoekTbl. "Bonblon npodeccunoHanbHbii knyd nnowaabto 3000 kB. M ¢ BaccenHom Tpebyet
CYLLECTBEHHbIX BIIOXXEHWA, — pacckasbiBaeT Anna banscHukoBa, AWPEKTOP OAHOro K3
nogpasgeneHun cetn dmtHec-knybos World Class. —Tak, 3atpaTbl Ha pa3paboTKy npoekTa
knyba coctaBat 20-25 gonn. Ha KB. M, Ha cTpouTesNbHble paboTbl — 250-350 gonn./kB. M, Ha
oTaenovHble pabotbl - 450-550 pgonn./kB. M., Ha obopygoBaHue knyba — 1-1,2 mMriH gonn.
B npuHUune dwmTHec-6M3HeC He oTnmMyaeTca oT noboro Apyroro Buaa OusHeca, NO3TOMy
BMOXEHHbIN Kanutan HadnHaeT NPUHOCUTL NPUOLINb TOSNBKO Yepes3 TpU-NaThb net".

‘,‘ KoHKypeHLMa BbiHY>XOaeT (UTHEC-LEeHTPbl BOpoTbCs He

.~ TOMNbKO 3a TeppuTopuilo W MNOMeELLEHMe, HO U 3a KIMEHTa,

rMaBHbIM [JOCTOMHCTBOM KOTOPOro SBMSETCA MOCTOSAHCTBO.

: bornee addeKTMBHLEIM CNOCOBOM MPUBIIEYEHMST  KITMEHTA

SIBMNAETCA KpeouToBaHWE MOKYNKU KiyOHbIX KapT. Ycrosus,

~= npeanaraemble HEKOTOpbIMU OpraHusauusmn, 6onee 4yem

nbroTHele. [lepBbIi B3HOC COCTaBNsieT TPeTb CTOMMOCTW,

- OCTaBLUAACS 4YacTb pPaBHbIMW [OMSAMW  BbINSAYMBaAETCA B
TeYeHNe HECKOSbKNX MecsLEeB.

Mepen TeM Kak NpUHATbL OKOHYaTenbHoe pelleHne — "dyay
3aHMMaTbCA 30€Cb M 3TUM", — CTOUT NOXOAMUTb MO OKPECTHOCTAM. 3HAaTOKM PEKOMEHAYIOT AenaTb
BbIOOp Mcxoas M3 Tpex NpuUHUMNOB: criopTkny® AormkeH ObiTb Hegareko oT Joma unm Mecta
paboTbl, TPEHEP - rPAMOTHbIM U BHUMATEMbHbLIM, @ 3aHATUS AOMMKHbI NPUHOCUTL pagocTb. "B
nocrnegHue rogbl Noan BblOMpaloT KNyG MMEHHO MO  TeppuTopuanbHOMY MpU3Haky",
KOMMEHTUPYET MapKETUHI-MeHeaXep MOCKOBCKOro dwmTHec-knyba Gold's Gym OkcaHa
lonoBuHa. — WHbIMM crnoBamu, nyTb K Knyby AomkeH ObiTb Hambonee KOPOTKMM, a ero
pacnorioXeHne - onTUMarbHbIM MO OTHOLLEHWIO K OCHOBHbIM MarucTpansam ropoga. Kpome Toro,
OFPOMHOE 3HayeHve Ans G6OoNbLUIMHCTBA KIMEHTOB MMeeT pa3Hoobpasve CMOPTUBHBIX
nporpamm gmTHec-knyba. KenaHne makcrmMarnbHO adpekTUBHO CMNONb30BaTh CBOE CBOBOAHOE
BpeMS NPUBOAUT KIMEHTOB B MyNbTUYHKLNMOHArbHbIE KIybbl".

JencTeyoume CNopTUBHbIE 3aBEAEHUSA MOXHO pasfenvTb Ha 3NUTHbIE N 4EMOKpPaTUYHbIE,
ceTeBble N OOMHOYHbIE KryObl. KoHuenTyarnbHO OHW Moxoxu Apyr Ha apyra. ObsasarternbHble
aTpubyTbl: CUMOBbIE U KapAWOTPeHaxepbl, cayHa, rmapoMaccaxHble BaHHbl, BUTAMUHHBLIN Bap.
[lononHuTenbHbIM  CepBUC:  MapuKMaxepckasd, ConspurM U KOCMEeTMYEeCcKMW carnoH. Ha
nepBbl B3NS4 MOXET NOKa3aTbCH, YTO OCHOBHOE WX pasfnnyne 3akriovaeTcss B CTEneHu
AOCTYNHOCTW, LEeHe U BO3MOXHOCTM  CTOSIKHYTbCS  CO 3HAaMEHUTOCTbl, Jmbo B
npeanoxeHun  ocobeHHblx ycnyr.  Hanpumep, 60kC  unmM pykonawHbli 6on ans Bcex
MOSIOB 1 BO3pacTOB, ankmuao unm cytéon no cy66otam.
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Ha Bonpoc, yem xe knybbl oTnnyaroTca apyr ot apyra, Onbra bypkoBa, gmTHeC-MeHexep
kny6a "KykoBka" orBedaeT Tak: "lpexae Bcero, obopygoBaHvem u cepBucom. B cepbesHom
knybe CTOAT TONbKO npodecCuoHanbHble TpeHaXepbl W3BECTHbIX (MPM-Npon3BoguTenen,
cpeaun KOTopbIX OCHOBHOE NpeanodTeHre oTaaeTcs amepukaHckum mapkam Cybex, Precor, Stair
Master, Life Fitness, Hammer Strength, nockonbky adpekTnBHOCTL © 6e3onacHOCTb
TPEHUPOBKN HanpsMyl0 3aBUCUT OT KadecTBa TpeHaxepa. UTo Kacaetcs cepBuca, TO €ro
KayecTBO CTAHOBUTCS OYEBMAHBLIM MOCKE TOro, Kak Bbl HAYMHaeTe nocewaTb Kiybd — Korga Bbl
yBUOUTE, YTO BaM YyAENnunM BHUMaHWE He TOSIbKO MpW BXo4e, HO M Mpu MOCeLLUeHMn Bpaya,
KOTOpbLIN ornpegenut Bawe (M3N4ecKoe COCTOsSIHME W COCTaBWUT BMECTE C MHCTPYKTOPOM
MHOVBUAYaANbHYK KapTy 3aHsATUM, U cOBCTBEHHO Ha camon TpeHupoBke. Kormaa B rpynne
3aHMMaeTcsa 20-25 yenoBek, OYEHb BaXHO, YTOObI Kaxabl He YyBCTBOBan cebs 060naeHHbIM
BHUMaHueM".

Ons Toro 4tobbl pazobpatbca B nporpaMmmax, npeasiaraemblX Afs YCOBEPLUEHCTBOBaHUS
NPUPOOHLIX OaHHbIX, B HEKOTOpbIX Krybax MOxHO npuobpectn aboHeMeHT Ha Mecsuy U B
Te4YeHne cpoka NoceTuUTb pasHoobpasHble 3aHATUS. 3a 3TO Bpems Bbl Onpeaenute SonyCTUMbIN
YypPOBEHb (PM3NYECKOW Harpy3kn 1 yaoOHbIM pexuM MOCELLUEHUS, Takxke CMoxeTe nogobpatb u
TpeHepa. B aTom Bonpoce BbLIGOp ONATb e 3a KIMeHToM. MOXHO 3aHMMaTbCs B rpynne.
XKenatenbHo BbIOMpaTb HebosnblMe rpynnbl — MakCUMyM BOcCeMb 4ernosek. [lpu 6onblem
CKOMJEHUN Hapoaa, MHCTPYKTOP OM3NYECKM HE CMOXET yAenuTb BHUMaHue Kaxagomy. Buaumo,
Mo 3TOW NPUYMHE TPEeTb MOCELLAILMX TPEeHaXepHble 3anbl NpegnovYnTalT MHAMBUAYarnbHbIE
3aHATUSA, KoTopble cToat 35-40 gonn.

. KoHTpOnb Hag COCTOSIHMEM 3aHUMAIOLLErocsi OYeHb BaXeH.

' @1 ‘ & M3nMwHAs Harpy3ka MOXeT NpUBECTU K TsKernbiM (msnyecknm

: Hegyram. [loaToMy HyxHO 3aHumaTbcs 6e3 daHaTuama, Ans
f YyAOBOMbCTBMUSA. 3a KBanMmMuMpoOBaHHbIMU TPEHEPCKUMK YCIlyraMmm

Hago obpalaTbCsa TOMbKO B KPyMHble Kiybbl, KOTOpble perynspHo

npoBoAAT obyyeHue TpeHepcKoro coctaea. 34ecb, MO CrioBam

npegcepgarens  Accouuauun  nNpodpecCuoHarnbHoOro  guTHeca

Omutpus  KanawHukoBa, K npobneme gedmumta  XOpOLUMX

TPEeHepPOB OTHOCATCS OYeHb cepbe3Ho. MHorve opraHusaumm gaxe
co3galnT  CcobCTBEHHble  yy4ebHble LEeHTpbl U peryngapHo
3aHMMaloTCA  MOBbIWEHMEM KBanmudwmkaumm CBOEro TpeHepcKkoro cocTtaBa. "Bce Hawm
COTPYOHUKN MMeLOT nMbo cnopTuBHOe, 5mMbBo MeauuunHckoe obpasoBaHune, — roBopuT Ornbra
BypkoBa. — MHOIMEe M3 WMHCTPYKTOPOB MpUWM K Ham 13 MHCTUTyTa QM3KYnNbTypbl, KOTOPLIN
cenyac HasblBaeTCH akafeMmnen 1 roToBUT CNeLnanMcToB Ha O4EHb BbICOKOM YPOBHE. Takxe Mbl
obyyaeM Halmx COTpyAHMKOB Ha 6ase knyba. OHuM exerogHo NpPoxoaaT aTTecTauuio U LOMMKHbI
COOTBETCTBOBATb onpefesieHHbIM TPeboBaHUSAM C TOYKM 3PEHUST TEOPUW M MpPakTUKU. Haum
TPeHepbl MOMYT He TOMNbKO OKa3blBaTb NMNEPBYO NOMOLLE B Clly4ae pe3Koro yXyALeHUsl COCTOSHUS
340pOBbS  KMMEHTa, HO U MNpPOBOAUTb MOHUTOPUHI COCTOSIHUSI KIMEHTa, MpOoXOoAsiLLero
peabunuTauuo nocne TpasM No 04HOM U3 HALLMX MHOFOYUCIIEHHBIX Nporpamm”.

W, HakoHeL, cambli CYLIECTBEHHbIA BOMPOC - LeHa. [lcuxonorn coBeTyoT noabupatb
gmTHEC-KNy6 B COOTBETCTBMMN C COBCTBEHHLIMU (PMHAHCOBLIMU BO3MOXHOCTAMU. OfHA MbICIb O
TOM, 4YTO BKOIKETY HAHOCUTCS HenonpasuMbln yLiepb 1 pagu NpecTuka NpUXoauUTCS OTKasblBaTb
cebe B MHbIX pagocTdax, He MOMAET Ha Monb3y 340poBb. Kak npaBuio, CTOMMOCTb MECAYHOTO
aboHeMeHTa BapbMpyeTCs B 3aBUCUMOCTM OT BPEMEHW MOCELLEHUS.

MpakTnyeckn Bce Knybbl OTKPbITbI C 7 YacoB yTpa M paboTaloT 40 No3aHero Beyvepa 6e3
BbIXOAHBIX W nepepbiBOB Ha oben. oaTomy BbiGpaTbh YOOOHbLIA pexum HeCnoxHo. Hanuune
KnybHon kapTbl ocBoboxgaeTr OT HeobXOoAUMOCTU MOCTOSAHHO 3arnsdblBaTb B eXeHeAenbHUK,
CBepsisi CBOE HAaCTpOeHMe C 3anfaHNpoBaHHbIMU 4eroBbIMY BCTpedamun. ECTb Bpems 1 xxenaHve -
3aHMMaeTecb.3aHaTtusa ¢ 12:00 go 17:00 nnm B nHtepsan "off peak” - camble gelueBble, HO OHU
BpS4 M NoOAXOASAT [erioBoMmy 4ernoBeky. B BbixogHble OHM BbIOGOpP nNporpamMm HeBESWK.
MHanBrayanbHble TPEHUPOBKU C MHCTPYKTOPOM MPOBOASATCS MO FIMYHOWM AOrOBOPEHHOCTM —
Wb 6bl MECTO HaoCh. YTO KacaeTCcsl TpeHaXepHbIX 3aroB, TO XOAUTb Clofa MOXHO Koraa
B34yMaeTcs.

CTonmocTb MecsiiHOro aboHemeHTa B cpeHeM cnopTMBHOM LieHTpe B Mockee — 100-180
ponn. Kny6Hasa kapta Ha rog - 570-1300 gonn. VX Bnagensuam NpegocTaBnseTcsa ckuaka Ha
nocelleHe conspust U carnoHa Kpacotbl oT 5% [o 15%. O3gopoBuTenbHbIE Npoueaypbl B




deweHebenbHbIX Kybax CylecTBEHHO Aopoxe. 34eCb LieHbl rofoBbIX MHOAMBUAOYAlbHbLIX KapT
BapbupytoTca B ananasoHe 1300-4000 gonn., "off peak" - 920-1300 gonn., cemeriHasa KapTa Ha
AByx yernosek - 2000-3995 gonn. U aTo He npegen.

YMEHbLIMTb CTOMMOCTb KapTbl MOXHO, ecin B knyb cobepeTcsa komnaHus n3 Tpex u bonee
yenosek. B nocnegHee Bpemsi, MO CrioBaM MeHeaXepoB KiyboB, O4eHb MOMNyrnsApHbl B MOSTHOM
CMbICIie KopriopaTuBHble KapTbl. OHM BbIKyNnatoTCs mpmamm Ans CBoux coTpyaHukos. Onnarta
NPOV3BOAUTCS B [BYX BapuaHTax: KOMMaHUA onnadnBaeT Mx aboHEeMEHTbl MOSHOCTbI Win
YacTuU4Ho. B cyeT MoryT BKMtoYaTLCA NONb30BaHWE BCEMM BUAAMM YCIYr, KOHCYIbTauMmn Bpayen,
CMOPTUBHOE TecTupoBaHue. Takxke npeaoCTaBnseTcs BO3MOXHOCTb 3aHATUMA B knybe ans
KOMaHOupoBaHHbIX B MockBy COTpPYQHMKOB KOMMaHuWK, chneuuanbHble CKUAKM — Ond
KOpPNOpaTMBHbIX KIIMEHTOB W... EXErofaHbll OTYET PYKOBOACTBY O pesynbTaTtax 3aHATUN
COTPYOHUKOB GOMPMbI.

K cnoBy ckasaTb, B NPOBUHUMW (DUTHEC-YCNYrM He Tak AOpOrK, Kak B cTonuvue. Tak, B
XabapoBcke 3a 1 yac 3aHATMA aapobukon nnatat 70 py6., a aboHEeMEHT C HeorpaHNYeHHbIM
npaBom noceweHns cTtout 1200-1500 py6. B HOxHo-CaxanmuHcke Takon xe aboHeMeHT
pewesne - 750 py6. B HoBocubupcke ycnyrm dmTtHec-3ana obxogarca ot 250 go 1700 py6. B
mecsy. B lMetepbypre pabotaetr 6onee 20 cnopTMBHbLIX LEHTPOB. B 3aBMCMMOCTM OT Knacca
knyba mecsayHbin aboHemeHT cTout 30-65 gonn. 3a nocelleHMe camoro 4opororo B HbkHem
HoBropoage cnopTuBHOro ueHTpa npegnaratoT Bolnoxute 1600-3000 py6. B mecau. LleHbl ycnyr
BO BraguBocToke npubnmkaloTcsa K MOCKOBCKUM. [lpuuem onpemenstTca OHWM  CcKopee
BO3MOXHOCTbIO MonnaeaTb B 04HOM BGacceinHe ¢ rybepHaTtopom [NprMopbs, YeM 3KCKIO3MBHbBIM
cepBucoM. AGOHEMEHT Ha exeHEeBHOE NoCeLLeHne B TedeHe mecsua - 288 gonn., Ha kBapTarn
- 646 ponn.

3apaHue:

1. TlpoaHanMampynTe POCCUNCKYIO OTpacib UTHECa C NOMOLLLIO MoAenn «5 cuny.
2. [anTe nporHo3 AOnroCpOYHON MpUBMEKaTEeNbHOCTU OTPacin, NCXOAS U3 BalLEW OLLEHKM
9BOSIOLNM KaXKO0WN U3 CUM, OENCTBYIOLWMX HA OTPaCHb.



3AJJAHME 20

Crtpaternyeckue rpynnsl B MBA Hupaepnanpgos
Keiic

B Hunepmannmax cymecTByloT TpW THHAa y4eOHBIX 3aBeieHHH, peamm3yromux mporpamMmMmsl MBA: tpamummonnsie
YHHUBEPCHUTETHI, KOMMEpUYECKHe OM3HEC-IIIKOJIBI U MTOJIMTEXHUIECKAE HHCTUTYTHI.

e TpaIMIMOHHBIE YHHUBEPCUTETHI MpPENIATalOT MIMPOKUH CHEKTP NPEIMETOB, MPOBOJAT HCCICAOBAHHS U
HaOUparOT KaK OTCUYECTBCHHBIX, TAK W 3apyOEKHBIX CTYICHTOB. VX mporpaMMbl Oojiee akajeMHUYECKHE,
HEXelm TMpOoQecCHOHaNbHbIE. YHHBEPCUTETCKAs CTENeHb OOBIYHO IIEHUTCS B [ OJUIAaHAMM BHINE, YeM
JUTUTOM TIOJIUTEXHUIECKOTO HHCTHUTYTA.

e  DBusHec-IIKOJBI MOSBWINCH CPAaBHHUTEIFHO HeNaBHO. VX MPOAYKT — HCKMOYHTENbHO mporpamMmbel MBA.
BombmMHCTBO W3 HUX CTPYNIHPOBAHO B IeHTpe cTpaHbl. OOydeHHME CTPOMTCS Ha MPAKTHICCKHX
IpUMepax, MO3TOMY €ro IPENIOYUTAIOT pPaboTalolle MEHEeKephl. MHOTHE CTyACHTHI YK€ HMEIOT
JUIUIOMBl  YHHBEPCHTCTOB WM  TOJHTEXHHYECKMX HWHCTHTYTOB. HekoTopele #3  OH3HEC-IIKO
aKKPEIUTOBAHBI Ha HAIIMOHAJILHOM YPOBHE.

e [losmrexHudeckue HHCTUTYTHI (mo-rojutaHacku HogeScholen) wHaGupaioT cTyneHTOB B peruoHax u
IpeIaraloT NporpaMMsl, 0oIee OpUCHTHPOBAHHBIE HAa MPAKTUUECKOE NMPUMEHEHUE, HeXKEIN Ha Pa3BHTHE
KOHIIENTyaJbHOTO MBIIUIeHUS. HekoTopsle U3 HUX npemmararoT nporpaMMel MBA, 00519HO B KOOTIepamun
¢ OPUTAHCKIMU YHUBEPCHUTETAMU.

Puc. 1 noxaseiBaeT, Kak TpH TUIA 3aBEJCHHH MO3WIMOHUPOBAHBI B OTPACIM B TePMUHAX reorpaduueckoro oxsaTa
U «OPUCHTALUW».

Puc. 2 nemoHCTpHpyeT Oapbephl, KOTOpbIE HPEIATCTBYIOT Y4eOHBIM 3aBEJICHHSAM MIEPEMeEINaThCs B APYTUE TPYIIIBI
(o1 Gapbepbl NPOHUCXOIAT U3 CHEUU(PUKHA BHYTPEHHUX pecypcoB rpymnm). Hampumep, ecan Obl Ou3Hec-IIKOJa
HOMBITAJIACE OBl BOMTH B IPYMNIy TPaJIMIMOHHBIX YHHBEPCHTETOB, €l OBl IOTPEOOBAIOCH CO3/ATh PEIyTALHIO
MCCIIEI0BATEIbCKOTO W WHHOBAIIMOHHOTO ILIEHTPA. BHM3HEC-IIKOJBI HEe 3aMHTEPECOBaHbI B NPOBEJCHHH HAayYHBIX
WCCIIE0OBAHMI 110 NMPHUYMHE BBICOKOH 3aTPaTHOCTH IIOCHEIHHMX M HESICHBIX IEPCIEKTHB OKymnaemoctd. Haobopor,
JBIDKCHIE YHHBEPCUTCTOB B HAIPaBJICHUM OW3HEC-IIKOJI HATOJIKHYJIOCh OBl HAa HEXBATKy y MEPBBIX YMEHHI
obecreynTs NpakTnieckoe 00ydeHHe U OTCYTCTBHE OIBITA 00yUEHHS «B3POCIBIX).

Puc. 1. Ctpaternyeckune rpynnsi B MBA Hupepnannos
Puc. 2. Bapbepbl M0OOMJIBHOCTH

Puc. 3 MOKa3bIBa€T, I'IC B OTPACIIM MOXKET HaNTHUCH CCTPATCTUYCCKUEC ITYCTOTBI». OTH IMYyCTOTBI CO3OAKOTCS H3-3a
NepEMEH B MAKPOOKPYXCHHMU OTpaciii, B JAaHHOM Cliydac — nI00aMM3alul | pa3BUTUA I/IH(I)OpMaL[I/IOHHLIX
TEXHOJIOTHH. DTO MoOMIO OBl 00ecnedyuTh ToJIJIaHJACKUM OM3HEC-IIKOJIAaM BO3MOKHOCTD HHTCPpHAIIMOHAJIM3alluH.
O}IHEIKO, OTO XK€ MPUBOJUT K YCUJIICHUIO YIPO3bI IIPUXOJa Ha TOJUTAHJICKHI PBIHOK MEXKAYHAapOJHbIX KOHKYPCHTOB.
I/IH(i)OpMaHI/IOHHLIC 1 KOMMYHHKAIITMOHHBIC TCXHOJIOTHU IMOMOTAKOT CTYACHTAM YYUTHCA U3 JOMA HUJIM U3 O(bl/lca, HO
TAK)XXC HAIPaBJHIOT UX Ha IMOUCK AJBTCPHATHUB 3a py6e>1<0M. AMepI/IKaHCKI/Ie n 6pI/ITaHCKI/Ie y‘Ie6HLIe 3aBCICHUA
NOCTAaBJIAKOT «COACPIKAHUCH YCPC3 I/IHTepHCT, noJry4dast JIOKaJIbHYH0 MOAACPIKKY OT I'OJUIAHACKHX IIap THEPOB.

Puc. 3. «Crparernyeckue ImycTOTbD»

Bomnpoc nJist 06cyK/1eHUsA:

Kak »ToT aHanmM3 MOXeT cKa3aThCsl Ha JajbHEWIIEeM TMOBEICHUM YYAaCTHHKOB TpeX CTpaTerHuecKux TIpymm?
Ipennosxute CBOM CLEHAPHH.

CUTYALUN U1 PASBOPA HA ITIPAKTHYECKHNX
SAHATUAX U JJ1AA CAMOCTOATEJIBHOU
PABOTDI



3ananmue 1.
Onpeodenumn, Kakoe OmMHOWleHUe umeem nNpuBeOeHHvll Hudce @akm K pazpabomke
KOHKYPEHMHOU cmpamezuu KOMRAHUU.

Kommnanus, Bnaaeromas HOy-xay B 00JIacTH TEIEKOMMYHUKAIIMU, cTaja 3aMe4aTh, 4TO 10
MEpe TOro Kak paclpOCTPaHSIOTCS IEPENAOBbIE METOAbI IMPOM3BOJCTBA, YMEHBIIAIOTCS €€
KOHKYpEHTHbIE MpeuMyiecTBa. Kak ObIJIO OmMpeneseHo, Takoe paciHpoCTpPaHEHHE MPOUCXOIUT
yepe3 TEeXHUYECKUE >KYpHAIbl, PEKIaMHbIE W3JaHHS, B IPOLECCE MOCEHICHUS MPEeANpPUSTHI
KOMITAaHUM JeJeranusmMy, Oecel IOCTAaBIMKOB U IOTpeOUTENed M B pe3ylbTaTe yxona C
OpEANpUATANA  KBATM(UIIMPOBAHHBIX  CHENUAIUCTOB.  Ilepemada  TEXHOJOTHH  Takke
OCYIISCTBIISIETCS MyTeM MPOJAXH JHIleH3Ui. PaHee onHO W3 mpennpusTHil ObLIO MPOAAHO
Jpyroii KOMITAaHWH, BUJMMO 3aWHTEPECOBAHHOW B OMPEICICHHOW TEXHOIOTHUH. YeM Oonplmit
JOCTYyll K HOY-Xay IOJy4aloT KOMIIAHUU M3 pa3HbIX CTPaH, TEM BBIIIE UX CIIOCOOHOCTH K
pacUMpeHnIo MPOU3BO/ICTBA U JIJIEPCTBY B KOHKYPEHTHOU Gophoe.

3ananmue 2.
Onpedenums, Kakoe OMHOUIEHUE U3NONCEHHble HUdNCE NPOYEecchl UMelom K paspabomie
cmpame2uu pupmbvi, y KOMOPOU ecnb UHMEPEChl, C8A3AHHbIE C YKA3AHHbIM DLIHKOM.

Heckonbpko HaMOHANBHBIX (HUPM JEWCTBYIOT B COOTBETCTBHUU C JOJTOBPEMEHHOM
arpeccUBHOI cTpaTerneil 3aBoeBaHu sl JIUAUPYIOLIETO MOJI0KEHU HAa MUPOBOM pbIHKe. [Ipu 3TOM
Ha TPOJYKIIMIO OTPACiM BO3ZHUK CHPOC B JAPYrUX cTpaHaX. YaCTHYHO OBIIM CHSTBHI TOPTOBbHIE
O6apbepbl. IlepenuB TexHOMOTHI Aalm BO3MOXHOCTH OOJIBIIEMY YHCIY KOMIIAHMH W3 MHOTHX
CTpaH OCYIIECTBUTH IOJHOMAcIITa0HOE MPOHWKHOBEHHE Ha HOBBIM pHIHOK. CyllecTBeHHas
pa3HMIla B CTOMMOCTH Tpyda B pa3HbIX CTpaHax SBUJIACh IIPUUYMHOM CTPOUTEIBCTBA
NPOMBIIUIEHHBIX TPEANPUATUI CHELUATU3NPYIOLIMXCA Ha IPOU3BOACTBE TPYLOEMKON
NPOJYKIIMHK, B CTpaHax ¢ HU3KoH cpeaneil 3apruaroit (B IOxuoit Kopee, B Cunramype, Ha
TaiiBaHe), I7Ie OHA COCTaBJISIET JIMIL YeTBEpTh cpemHert 3apriatel B CIIIA. DxoHOMUS Ha
Maciradax MpoU3BOJICTBA TalKe 3HAUYUTENFHO BO3pOCia MPHU PacpOCTPaHEHUHU AEATEIbHOCTH
¢upM C HalUMOHAJIBHOIO pbhIHKA Ha MuUpoBOW. Bce Bo3pacratomas crnocoOHOCTh
TpaHcHaMoHaNbHbIX Kopriopauuii (THK) mepemaBaTh W3 cTpaHbl B CTpaHy HIPOIYKIIHIO,
MapKETUHTOBBIE U YIIPABJIEHUYECKHE HOY-Xay CO 3HAUUTENBHO MEHBIIMMHU U3JEPKKAMH, YEM ITO
MOIYT ClieJlaTh KOMITaHWH, ACHCTBYIONME TOJIBKO B OAHOW cTpaHe, maer THK kpymnbie
KOHKYpEHTHble  mpeumyiuecTBa. CHneAcTBHEM  3TOrO  SBJSIOTCS  M3MEHEHUs  YCIOBUH
KOHKYPEHIIMH MEXIY BEAYyIIMMH (DUpMaMU.

3ananue 3.
Onpedenumsv axmopsl, ykazauuvie ¢ cumyayuu. Hazeamv poocmeennvie ¢haxmopul,
CBA3AHHbLE HE C YX00OM (QUPMbL C PLIHKA, A C NPOHUKHOBEHUE HA He2O.

B cBoeii pesTenbHOCTH (UpMa CTOIKHYIACHh C AEHCTBUAMHU (PAKTOPOB, MPEMATCTBYIOIMX
ee yxoay u3 oTpaci (C pbhIHKA). OTU (HAKTOPHI CTAIMd CEPHhE3HON IMOMEXOH JOJITOCPOUYHOM
npuObIIbHOCTH. OHHM BBIHYXAAIOT (pupMy mOpoAosmkaTh (yHKIMOHMPOBATH B OTpaciu, TIe
peHTabeTbHOCTh JOCTATOYHO HU3Kas. JTHU (HAKTOPBI OTYACTH HOCST COIMAIBHO-TIOJIUTHYECKUH,
OTYACTH SKOHOMHYECKMM M OTYACTHM 3MOLMOHaIbHBIN Xapakrep. llocnennee o3Hawaer, 4TO
dupma, mpeycrneBaroas B HOBBIX cdepax, JIEpKUTCA 3a CBOW MPEXKHUM OM3HEC, HeB3Upas Ha
3HAUYUTENIbHBIC IOTEPH.

3aganmue 4.
Onpedenumo, umo s6715emcsi OCHOBOU KOHKYPEHMHO20 NPEUMyuecmed KOMNAHUU
U Hazeamos ee KOHKypeHWlHle cmpameeuio.



Komnanus Ritz-Carlton, paboraroras Ha pelHKE TOCTHHHYHBIX YCIYT, OPHCHTHPYETCS Ha
MYTEIIECTBEHHUKOB ¥ KIMEHTOB, JKENAIONMX M CIHOCOOHBIX TIJIATUTh 32 H3BICKAHHOE
oOcny)krBaHUE M MEPBOKIACCHBIC MHIUBHAyalbHbIC ycuyrd. Otnuume oteneir Ritz-Carlton: 1)
MPEBOCXOJHOE MECTOHAXOXKJICHHUE U BEIUKOJNENHBIA BHUJ M3 OOJBIIMHCTBA KOMHAT; 2)
OTpaXCHHE HAIMOHAIBHOTO KOJIIOPUTA B aApXUTEKType 3MaHUN oOTeneil; 3) BENIHUKOJIENHbIC
pEeCTOpaHbl ¢ W3BICKAHHBIM MEHIO; 4) 3JIeraHTHBIE BECTHOIOIM W MECTa OTIbIXa; 5) OacceiHblI,
CHOPTUBHBIE 3aJbl M JIPYTHe MOMEIICHUS 7S IOCYra U BPEMSIIPENPOBOXKICHHUS; 6) MOBBIILIEHHOE
KauecTBO OOCITY)KMBAaHMSI HOMEPOB; 7) Macca TOCTUHUYHBIX YCIYI W BO3MOXHOCTEH st
BOCCTAaHOBJICHHSI CHJI HENOCPEICTBEHHO B OTene; 8)OO0JNbLION, XOpOIo OOY4eHHBIN IITar
COTPYAHHMKOB, KOTOPBIN TOTOB BBIMOJHUTD KaXK0€ XKeJlaHWE KIMEHTOB HAMIyYIIMM 00pazoM.

3aganmue 5.
Onpedenume xapaxmep KOHKypenmHuou cmpamezuu komnanuu LL.

Komnanus LL Bean, 3anumarommasicss BBIIOJHEHHEM 3aKa30B MO IMOYTE, TapaHTHPYET
MOKYIIaTeIsiM 3aMEHY HEeKauyeCTBEHHOTO TOBapa BHE 3aBHUCHUMOCTH OT BpPEeMEHU MOKynku: "Bes
Hallla MPOIYKIHs ynoBiaeTBoputT Bac Ha 100%. Eciu 3TOro He mpou3oiiieT, Bbl MOXeTe B J1000e
BpeMs BEpHYTh TOBAp, Mbl 3aMEHUM €r0, BEpHEM BaM JCHBIM WJIM NIEPEUYUCINM UX Ha BaC CUET, B
3aBUCHMOCTHU OT BAILMX MOXKEITAHUK".

3aganmue 6.
Ha ocnoge uznoswcennoti Hudice ungopmayuu onpederums cmpame2uro komnanuu Toyota.

Kommanuss Toyota Motor Co. mmpoko wW3BeCcTHa Kak JIMJAEP IO H3JACPKKAM CpeIu
MUPOBBIX MPOU3BOIUTENEH aBToMOOMIIeH. HecMOTpst Ha BBICOKOE KaueCTBO TOBapa, KOMITaAHUs
JOCTHUINIa aOCONIOTHOIO JIMJEPCTBA IO M3AEp)KKaM Ojarofapsi CBOMM IPOM3BOJCTBEHHBIM
HaBbIKAM M TEXHHUKE, a TaKKe MO3ULHOHUPOBAHUIO CBOMX MOJENEH IO I[€HaM OT HHU3KHUX /10
CPEIHUX, KOTJ]a TOBap BBICOKOM CTENEHU LIEHHOCTHU IS MOTPEeOUTENs TPOU3BOANIICS C HUZKUMU
uznepxkamu. Komnanust Toyota penmiia npousBoJIUTh CBOW HOBBIE SJIMTHBIE MOJIENHU C IENbIO
IPOHUKHOBEHUS HAa PHIHOK IIPECTUKHBIX aBToMoOUIIel. CTparerus komnanuu Toyota umena Tpu
XapaKTepHBIE YEPTHI:

1.Mcnionb30BaHME CBOETO ONBITA IPOU3BOJCTBA BBICOKOKAYECTBEHHBIX MOJENIEH
aBTOMOOMJIEH C HU3KUMU M3AEPKKaMU B MPOU3BOJICTBE AIUTHBIX MAIMH, HO C U3JEPKKaAMH
HIDKE, 4YeM Yy JpPYruX MPOU3BOJUTENEH aHaJOTMYHBIX aBTOMOOMIIEH, OCOOCHHO KOMIAHUM
Mercedes 1 BMW. Cneuuanuctsl KOMOaHWM 10YOta CUMTadM, YTO WX MPOU3BOJCTBCHHBIC
HaBBIKA MO3BOJIAT pPa3pabOTaTh BEJIMKOJICNIHbIE OTIMYUTENbHBIE XapaKTEPUCTHKH JIIUTHBIX
MOJIENIEH M IOAHSATH KaUECTBO ITUX MOJAEIEH ¢ MEHBIIMMHU 3aTpaTaMH, YeM y IIPOU3BOIUTENIEH -
KOHKYpPEHTOB.

2.CHWKeHNe T1eH Onarogapss CBOMM OTHOCHUTENBHO HH3KHM IPOHU3BOJICTBEHHBIM
uznepxxkam (Mercedes u BMW npoaaBanu cBou monenu ot 40 mo 75 ThIC. MOJUI., a MHOTHIA U
BBIIIE). TOYyota Bepuwia, 4ro Onarojaps NPEUMYIIECTBY IO HW3JACpKKaM I[€Hbl Ha JIUTHBIC
MOJIeIM €€ MPOU3BOJICTBA MOTYT ObITh B mpenenax 38-42 ThIC. O, YTO MO3BOJUT MPUBJIEYD
MOKymnaTenei, Juis KOTOpBIX IleHa HMMEeT OTHOCUTENIbHO HeOOJblloe 3HaueHue, W YOeauThb
BJIAJICTIBIIEB KAJAWJIJIAKOB U JIMHKOJIBHOB IOKYIaTh AIUTHBIE MoJienu Lexus.

3.Co3nanue cetu AusiepoB Mojened Lexus, He CBS3aHHOW C OOBIYHBIMU KaHaJaMH
pacrpocTpaHeHUs: KOMMaHUHU, 4YTOOBl 00ecmeuuTh 0co00e, IMEepCOHAIbHOE OTHOLICHHE K
KIMEHTaM, KOTOpOro elle He ObLIO B OTPaciiu.

Mognenu 1993-1994 1r. cepun Lexus 400 mponaBanuce 1o 1iene ot 40 g0 50 Teic. 101 U
KoHKypupoBanu ¢ mozensmu Mercedes cepun 400/300E, BMW5251/535i, Nissan Infiniti Q45,
Cadillac Seville, Jaguar u Lincoln cepun Continental Mark VII. Cepus Lexus 300 umena erie
6onee Huskue 1eHbl — oT 30 g0 38 ThIC. JOUI. ¥ KOHKYpHUPOBalla C TAKUMU MOJETSIMH, KaK
Cadillac Eldorado, Acura Legend, Infiniti J30, Buick Park Avenue, cepust C-Class kxommnanumn
Mercedes, cepus 315 BMW u HoBas cepust Aurora komnanuu Oldsmobile.



Crpareruss koMmmanuud Toyota Oblja HACTOJBKO YCIEHHOM, yTo Kommanus Mercedes,
4TOOBl CTaTh OoJiee KOHKYPEHTOCIOCOOHOM, MpeKpaTuiia MPOU3BOACTBO Mozeneil 1994r. wu
CHHU3WJIA Ha HHUX IICHBI, BBES HAa PHIHOK BMECTO HUX HOBYIO cepuio aBromooOumieit C-Class mo
nene 30-35 teic. mowt. Mogemm Lexus LS 400 Lexus SC 300/400, mo omeHKe BCEMHPHOM
ABTOMOOMJIBHOW acCOIMalluy, 3aHSUIM MO KauecTBY B 1993T. COOTBETCTBEHHO MEPBOE U BTOPOE
MecTa.

3ananme 7.
Ha ocnose amanusa u3nodceHHOU Hudce CUMyayuu onpeoeiume OCHOBHblE Yepmbl
KOHKYpeHmHoUu cmpamezuu komnarnuu FE.

Kommnanus Federal EXpress HoBaTOpckd HM3MEHWIJIA IICTIOYKY ILEHHOCTEW B 00JIacTH
JIOCTaBKU  HeOonblmx mnoceuiok. @Dupmbl, paboTaronmme M0 TPaAULMOHHOM — cxeme,
KOMILJIEKTOBAJIM OIJIAYEHHBIE OTIPABICHUS BCEX Pa3MEPOB M MEPEBO3MIHN CKOMILIEKTOBAHHYIO
MapTHIO B TMYHKTHl HA3HAYCHUs, WUCIIOJIB3YS TPY30BBIE M KOMMEpPUECKHE aBHApPEHChI, a 3aTeM
JOCTaBJISUTM TOCHLIKK monrydareno. Kommanust Federal Express chokycupoBaia cBoe BHUMaHHE
Ha pPHIHKE OKa3aHUs TOYTOBBIX YCIIYT, CBS3aHHBIX C JIOCTaBKOW MOCHUIOK MAaJlbIX pa3MepoB U
JIOKyMEHTOB B T€UCHUHW HOUM. [IOCBHIITKH COOMpATHCh B CHEIUATN3NPOBAHHBIX ITYHKTaX cOopa B
KOHIIE JTHS M 3aT€M OTIIPABIISLINCH CaMOJIeTaMH KOMIIAaHUH B IIEHTPAJIbHOE OT/IEICHIE KOMIAaHUH
B Memduce, rae onu ¢ 23.00 1o 3 9yacoB yrpa COPTUPOBAIHUCH IO MyHKTaM Ha3HAYCHHS U B
YTPEHHUE Yachl CaMOJICTAMH TIEPEIPABIISUINCH B HY)KHBIC TOPO/Ia. DTHUM K€ YTPOM TTOCHUIKHA Ha
CHEIUAaTbHBIX aBTOMOOMIISIX JOCTABJIUTUCH MONy4daTeIr0. TaKUM 00pa3oM, 3aTpaTbl KOMIAHUH
OBLITM JJOCTATOYHO HU3KWMHM, YTO TO3BOJIIIO i rapaHTUPOBATh JOCTABKY MOCHIJIOK B TECUYCHHE
Houu 1o Bceit teppuropun CIIA mo uene e Boime 11 gomn. B urore B 1986 r. Federal Express
umena 58% phIHKAa MO JOCTaBKE MOCBUIOK camosieTamu mpoTuB 15% xommanum UPS, 11%
Airboure Express u 10% Emery/Purolator.

3anaunue 8.
Onpeodenume xapaxmep KOHKVPEHMHOU CmMpamecuu KOMNAHUU U NYMu, KOmopwvie
OHA UCNONBL308ANA 0I5l NOTYUEHUS NPEUMYUWECME.

Komnanus lowa Beef Packers cmorsia 3aBoeBaTh CHIIbHBIC KOHKYPEHTHBIC MO3UIIUH.
[locnenoBaTeNbHOCTh MPOIIECCOB TPH YIMAKOBKE TOBSIU HBI OOBIYHO BKIIIOYAET B CEOS: TOCTABKY
CKkoTa Ha CcOOpHBIE MYHKTBI — (epMbl W paH40, TPAHCHOPTUPOBKY Ha CKOTOOOMNHH,
TPAHCIIOPTUPOBKY HEpAa3EIaHHBIX TYII HA CIHEIUATU3UPOBAHHBIC MPEANPUSTHS, KOTOpPbHIE
pasnenbiBal0 TYIIM HAa MEJNIKH YacTH, (acyloT WX M OTHPABISAIOT IS TPOJAXKH B MSICHBIC
Mara3uHbI.

Kommanuss lowa Beef Packers mnocrpomsia aBTOMarusupoBaHHBIC NPEANPHSITHS,
UCIIONB3YIOIME pabouynuX, HE COCTOSHMX B Mpodcoro3e, B SKOHOMHYECKH OINpaBIaHHOU
ONM30CTH OT MOCTABIIMKOB CKOTa. MSICO 4acTUUYHO Pa3/eiblBAIOCh HA 3TOM MPEANPUITHU Ha
MEJKUe, yIOOHBIE NIl YIaKOBKM KyCKH (MHOTJA OHHM Cpa3y YIIaKOBBIBAJIUCH B IUIACTUK U OBLIU
TOTOBBI K MPOJake), KOTOPbIE 3aI1aKOBBIBAIUCH B KOPOOKY U OTIPABIISUIMCH B PO3HUYHYIO CETh.

TpaHcnopTHBIE PACXO/bl, OOBIYHO COCTaBIIAIONE OOJNBIIYI0 YacTh B 3aTparax, ObLIN
3HAQUUTEIIBHO CHHMXEHBI OJlarojapsi TOMY, 4YTO YAajloch H30exaTh MOTEpb Beca CKOTa MpPHU
TPAHCIOPTUPOBKE; OONBIIMHCTBO PACXOAOB MPH TPAHCIOPTHUPOBKE YCTPAHSIOCh, TaK Kak
oTmajga HEOOXOJUMOCTh TEPEeBO3UTHh TYIIM W HECTH CBS3aHHBIE C OTUM 3aTpaThl. YcIex
CTpaTeTMy KOMITAaHWM OKAa3aJICsi TaKUM BHYIIMTEIbHBIM, uTOo B 1985 romy, ocraBuUB 1033t
npeasiaynmx smaepo — Swift, Wilson u Armour, ona crama KpymHeHImM pac(hacoBIIMKOM
msica B CHIA.

3ananue 9.
Hcnonwv3ys npeonoscennyto ungopmayuio, onpeoerums mun KOHKYPEeHmHOU cmpamezuu
Gupmol.



JlesTenbHOCTh KOMIAHUM CTPOMTCS Ha OCHOBE CTpaTeruu, B paMKax KOTOpOH
CTpaTeruyeckasi 1ejb — OpUEHTAIMSI Ha Y3KYI0 PIHOYHYIO HUIIY, IJI€ MOKYIaTeIbCKUE HYKIbl U
IPEANOYTEHHS] CYLIECTBEHHO OTIMYAIOTCSI OT OCTaJIbHOIO pbIHKA. OCHOBON KOHKYPEHTHBIX
MPEUMYILECTB SABJSIOTCS 00Jiee HU3KHUE U3IEPKKU B 0OCTYKMBAaeMOU HUIIE.

ACCOPTUMEHTHBIN Ha0Op CTPOUTCS TakK, YTOOBI YOBJIETBOPATH OCOOBIEC HYXK/IBI IIEJIEBOTO
cermeHTa. [IpoM3BOJICTBO OpHEHTHUPYETCSs Ha TOBAap, COOTBETCTBYIOLMN JaHHOW HMILE.
MapkeTHHTOBass cTpaTterusi CTpOUTCS Ha YBs3Ke C(OKYCHPOBAHHBIX OCOOEHHOCTEH ToBapa ¢
YAOBJIETBOPEHHEM CHEIU(UUECKUX TPeOOBAaHUI MOKYyIaTesl.

[Tonnepkka cTpaTeruu BeIpaxaeTcs B 0OCIy)KMBaHUM HUIIM Ha Oojiee BBICOKOM YpOBHE,
YeM KOHKYPEHTHI.

3apanue 10.
Ha ocnose ananuza cumyayuu onpedenums mun KOHKypeHMHOU cmpame2uu (pupmul .

CBOIO J1eTENBHOCTh (ppMa CTPOMT HA OCHOBE CTpATErwH, Ui KOTOPOH XapaKTepHa
OpUEHTAllMsl Ha TOKyIaTeNs, MPOSBIAIONICTO UHTEPEC K PEAIbHOM M OCO3HAHHOW LIEHHOCTH
TOBapa. B OCHOBE KOHKYpPEHTHOIO IMpEHMYIIECTBA — MPEJOCTaBJICHUE MOKyHaTeasM Ooblie
LEHHOCTH 32 MX JEHBbIM. ACCOPTUMEHTHBI HA0Op CTPOUTCS TaK, YTO XapaKTEpPUCTUKU TOBapa
YCTaHaBJIMBAIOTCSI HA YPOBHE — OT XOPOILIMX JO NPEBOCXOIHBIX, OT MPUCYLHIMX EMY Ka4ECTB 1O
0coOBIX. MapKeTHHTOBasi CTpATerusi MPEAIoNaracT IMPEAJIOKEHHE TOBAPOB, AHAJIOTUYHBIX
TOBapaM KOHKYpEHTOB, Mo Ooinee HHU3kUM LeHaMm. lloanepkka cTpareruu mpenanosiaraer
VHJIMBUIYAJIbHOE YIIPABICHNE CHUKEHUEM U3JEPKEK U MOBBIIIEHUEM KaueCTBa IIPOLYKTA.

3ananme 11.
Ha ocnoge ananuza cumyayuu onpedeiums mun KOHKypeHMHOU cmpamezuu pupmul .

®upma peanusyeT CTPATETHIO, JUII KOTOPOHW XapaKTepHO, 4YTO CTpaTeruyeckas Lelb
chopMynHpoBaHa KaKk OpPHUEHTAIMsi Ha BECh PHIHOK, OCHOBOW KOHKYPEHTHOIO IMpEHUMYIIECTBA
SBIIIETCSI CIIOCOOHOCTh (PUPMBI TIpeasarath MOKyMaTelsM YTO-TO, OTJIMYHOE OT KOHKYPEHTOB,
ACCOPTUMEHTHBIM Ha0Op BKIIOYAET MHOTO Pa3sHOBUIHOCTEH TOBApOB, ENACTCS aKLUEHT Ha
o0OecrieueHre MOTPEOUTENI0 BO3MOKHOCTH BBIOOpa Cpeau pa3IMYHBIX XapaKTePUCTHK; B
MPOM3BOJICTBE BEIETCS IOUCK MyTeld CO3JaHUs LEHHOCTEW [UIs MOKYIarTesied, CO3AaHus
IIPEBOCXOJAHOIO TOBapa. MapKeTHMHIOBasi CTpaTerus IMPENoiaracT CO3JaHUE TAKMX KadecTB
TOBapa, 3a KOTOpbIE TMOKymaTenb OyneT IIaTUTh, a YCTAaHOBJICHHWE IOBBIIIEHHOW IEHBI,
MOKPBIBAET JOMOJHUTENIBHBIE U3IECPKKU, CBSI3aHHBIE C CO3JaHMEM Takux kadecTB. [logaepixka
CTpaTErnu BBIPAKACTCS B KOHILIEHTPAlMM HA HECKOJIBKUX KIIOUEBBIX OTIMYUTEIIBHBIX YepTax
TOBapa, YCUJIEHUHU UX U CO3JaHUU COOTBETCTBYIOLICH PEIyTalluu U UMHUJIKA.

3apanue 12.

Onpedenums mun KOHKYPEHMHOU cmpamezuu Qupmvl U albMepHAMUSHbLIL 8APUAHM
amou cmpamezuu, O KOMOPOU XapakmepHa OpueHmayusi Ha WUpOKUli Kpye noxkynameinel
Ha 8cem pbiHKe.

®upma IpUAECP)KUBAETCS OJHOW U3 OOLMX CTpAaTErMii KOHKYpEHIIMHU, HAIIPABJICHHON Ha
CO3laHHE KOHKYPEHTHBIX IpeuMymiecTB. OHa 3aKmoyacTcs B CTPEMIICHUHM KOMIIAHMHM K
YHUKQJIBHOCTH B TOM acCIeKTe, KOTOPbIH BaKeH JUis OOJIBIIMHCTBA KIMEHTOB OIpPENeIEHHOIO
CerMEHTa PBhIHKA. DTO MPUBOJAUT K MOBBIIEHUIO U3JepkKeK Tpor3BoacTBa. Ctparerus pupMsl He
BIIOJIHE COBMECTHMA C II€JIBI0 3aBOEBAHMS OOJBLION JOJIM PBIHKA, IMOCKOJIbKY OOJBIIMHCTBO
IIOKYIIaTeJIel He CKIOHHBI IIJIaTUTh TOBBILICHHYIO LIEHY JaKe 3a IIPEBOCXOIHBIN TOBAp.

3ananme 13.
Onpeodenums ~ mun  KOHKYPEHMHOU — cmpame2uu  QupmMbl U HOACHUMb,  YMO

noopasymegaemcsi noo YeHHOCHbI0 Mosapd.



dupma peanusyeT CTpaTervio, I KOTOPOH XapaKTepHO, YTO CTpaTeruveckas ILejb
copMyIMpoBaHa KaK OpUEHTAllMsl HAa BEChb PHIHOK, OCHOBOH KOHKYPEHTHOIO IIPEHMYIIECTBA
SBIISIFOTCS. M3/IEP’KKH MTPOU3BOJICTBA 00JIee HU3KUE, YeM Yy KOHKYPEHTOB, aCCOPTUMEHTHBIN HA00p
BKIIIOYAET TIPEXKJEC BCEr0 KAYEeCTBEHHBIM 0a30BBIA IMPOIYKT 0€3 H3IUIIECTB (IIpHUEeMIIEMOe
KauecTBO M OTpaHUYEHHBbIH BbIOOp). B mpomn3BoacTBe BeAeTcs MOCTOSHHBIN MOMCK ITyTei
CHMIKCHUSA H3IOCPIKCK oe3 MOTCPU KadCeCTBA M YXYAUICHUS OCHOBHBLIX XapPAaKTCPUCTHUK TOBApa, B
OCHOBE CTpaTeTHM MapKeTHHTa — BBIJCIICHUE TEX XapaKTePHCTHK TOBapa, KOTOPbIE BEIYyT K
CHI)KCHUIO U3JepKEeK. B kauecTBe MOIJEPKKU CTPATETMU BEAETCS MOCTOSHHBIA KOHTPOJb 32
COOTHOIICHHEM 'mieHa/kadecTBO". [Ipy 3TOM IeHa ycTaHaBIMBAaeTCs Ha PasyMHOM YpPOBHE IPHU
BBICOKOI IIEHHOCTH TOBapa.

3aganue 14.
Onpedenumo, Kakylo cmpameuro KOHKYPeHyulu peaiusyem gupma.

®dupma peanuszyeT OJHY M3 OOLMX KOHKYPEHTHBIX CTpaTerui, HalpaBJ€HHBIX Ha
CO3JJaHMe KOHKYPEHTHBIX MNpeuMylecTB. Mcmomnw3ys crpareruto, ¢upmMa OpUEHTHUPYETCs Ha
IIMPOKUN PBHIHOK U HPOU3BOAUT TOBAphl B OOJIBIIOM KOJMYECTBE, MUHHUMM3UPYS 3aTpaThl U
npenjaras HHU3KHE LEHbl. JTa CTpaTerdsi ONMMPAeTCss Ha MPOU3BOJIUTEIBHOCTH M OOBIUHO
CBs3aHHA C HCIHOJIb30BaHMEM 3(pekTa KpuBoil ombiTa. PUpPMa OCYLIECTBISACT THIATEIbHBIN
KOHTPOJIb 3a IMOCTOSHHBIMM pAacxXofaM, HMHBECTHMLHUM B IIPOU3BOJACTBO, HAIIPABJICHHBIC Ha
peamuzanuio 3¢¢deKTa KpUBOW ONBITA, THRTEIBHYIO MPOPAaOOTKy KOHCTPYKIMH TOBapoB,
INOHI)KEHHbIE COBITOBBIE M pPEKIAMHBbIE HM3AEPKKU. B IleHTpe BHHMMaHUsS — 3aTparbl Oosee
HHU3KHME, YE€M Yy KOHKYpeHTOB. @DHUpMa UCHOIB3yeT KaXAyl0 BO3MOXHOCTb I1OJy4CHUS
IPEUMYILECTB B U3EP)KKAX, HE UTHOPUPYS MPU 3TOM IPUHIUIBI AUpPepeHInalu1, TaK KakK, C
TOYKH 3pEHHsS] NMOTpeOuTenell, ee MPOIYKUHUs JOJKHA ObITh MPUEMJIEMOM HJIM CPaBHUMOH ¢
IPOAYKIMEN KOHKYPEHTOB.

3ananme 15.
Onpeodenums mun KOHKYPEHMHOU cmpamezuu Gupmbl U 603MOHCHOCHb ee NOCMPOeHUs.
MOJbKO HA TUOepCmee no Uz0eprHcKam uiu oupgpepenyuayuu.

B cBoeit nestenpHOCTH (upMa peaau3yeT OJIHY M3 OOLMX CTpaTeruii KOHKYpEeHIIUH,
HalpaBJICHHYI0O Ha CO3/aHHWE KOHKYPEHTHBIX IpeuMmyllecTB. JlaHHas cTpaTerusi COCTOUT B
KOHLIEHTpPAllMM Ha HYXKJIaX OJHOTO CErMEHTa WJIM KOHKYPEHTHOW TpYIIBI MOKyrmarenei 0e3
CTpEMJIEHHSI OXBAaTHTh BeCh pBHIHOK. Llenb cTparerum QUPMBI COCTOMT B YAOBJIETBOPEHHUU
noTpeOHOCTEll BBIOPAHHOIO IEJIEBOTO CETMEHTAa JIydllle, 4YeM JTO JeNalT KOHKYPEHTHI.
Crparerust pupMbl OTHOBPEMEHHO OMMpPaeTCs Kak Ha nudpepeHnranmio, Tak 1 Ha JIUJIEPCTBO MO
W3IepKKaM, HO TOJBKO B PaMKax IIeJeBOTO cermMeHTa. CTpaTerus mo3BossieT pupMe T0OUTHCS
BBICOKOH JI0JIM PbIHKA B LI€JIEBOM CEIMEHTE, HO IPUBOJUT K MaJION JIOJIE PhIHKA B IIEJIOM.

3ananmue 16.
Onpedenums mun KOHKYPEHMHOU cmpame2uu upmol.

Crpateruss (QupMmbl HampaBjieHa Ha YAOBIETBOpPEHHE HYXKI MoTpeduTeneil 3a cuer
MPEIOCTABJICHHUS UM OOJIBILON raMMBbl TOBAPOB IO IIeHaM 0oJiee HU3KUM, YeM Ha aHAJIOTHYHYIO
MPOJYKIINIO KOHKYPEHTOB.

3ananme 17.
Onpedenums mun KOHKYPEHMHOU cmpame2uu upmvl U HA36amMb Opyeue nooxoowl,
Komopule hupma Modxcem peanru3o8ams 8 pamkax dmot Cmpameuu.



dupma peanusyeT OJHY W3 KOHKYPEHTHBIX CTPATETHH, MCIIONB3YsSd OAMH M3 MPUHSATHIX
noaxoa0B. [locneqHuii cOCTOUT B CO3MaHUU TaKUX OCOOEHHOCTEH TOBApOB, KOTOPHIE MOBBIIIAIOT
PE3YABTaTUBHOCTH €r0 MpUMeHeHUs moTpedurteneM. [Ipu sTom ¢upma mpeiaraet HoKynaTesn siM
MPOAYKIHIO ¢ OOJNBIIMMH BO3MOXHOCTSIMH, OoJiee JOJTOBEUHYIO, YAOOHYIO, JIETKYIO B
M CIIOJIb30BAHUH.

3ananmue 18.
Onpeoenums mun KOHKYPEeHMHOU Cmpame2uu (pupmbi .

Qupma B mpezaenax BHIOpAaHHOTO cerMeHTa ycuiuBaeT audpepeHIUanuio MpOIyKIIUH,
NBITASCh BBIJACIUTHCS CPEAU APYIrUX KOMIAHUH, AEUCTBYIOIMX B OTPACIH.

3ananme 19.
Onpedenums mun KOHKYPEHMHOU cmpame2uu Gupmbvl U YKa3ams C653b pamepa yenesol
2pynnul (cecMeHma) u xapakxmepa cmpamezuu.

Komnanusi mbiTaercs AOCTHYb NPEUMYIIECTBA B CHUIKEHHHU H3ACPKEK B Mpenenax
BBIOPAaHHOTO CETMEHTA C I[EJTbI0 00eCTIEYeHU S ce0e KOHKYPEHTHBIX MTPEHUMYITIECTB.

Samanue 20.
Onpedenumsv mun KOHKYPEeHMHOU Cmpame2uu KOMIAHUU.

®upma peanusyeT cTpaTerd, Ha KOTOPOM OHa OCTaHOBHUJACch B IOMCKAaX HaMOOJbLIEH
IIPUBJICKATEIBHOCTH C TOYKUA 3pEHUs BO3MOXXHOCTH KOHKYPEHTHOIO MaHEBPHPOBaHHs. OTa
CTpaTerus MpefoCcTaBiseT BO3MOKHOCTb CO3JaTh UCKIIOYMTENIBHYIO HEHHOCTD Ul MOKYIaTes,
OanmaHCUpysl MEXAy CTpaTerusMd HHU3KUX u3lepxkek W auddepeHnuanuu. Takas crpaterus
paspenmacT KOMIIaHUU HCIIOJIb30BaTh KOHKYPEHTHOE NPEUMYLIECTBO KaK OJHOHM, TaK U JPyrou
CTpaTeruy, co37aBas IPEBOCXOJHYK IIOKYNATENbCKYH0 ILIeHHOcTh. Ha pelHKax, 1€
MOKYIaTeIbCKUE MPENNoYTEeHUs JAenaroT AuddepeHnannuo MNpoaykTa HOPMOW U MHOTHE
MOKYIIaTeJIu CMOTPAT OJHOBPEMEHHO M Ha ILIEHY, U Ha LIEHHOCTb TOBapa, JaHHas CTpaTerus
NPEANOYTHTEIbHEE <«UUCTBIX» CTPATETMil HU3KUX H3epKeKk Wi auddepenuumanuu. 1o
MPOUCXOAUT MOTOMY, YTO KOMITAHMSI MOXKET IMpeJylaraTh TOBAp CPEIHEro KayecTBa IO IEHE
HIDKE CPEIHEH WM TOBAp XOPOILUEro KavecTBa IO CpPeJHEH LieHE. BOIbIMHCTBO MOKymareneu
NPEANOYUTAET CPEIHUE TOBApbl JIEIIEBBIM, CTAaHAAPTHBIM M3IEIUAM IPOU3BOJUTENEH C
HU3KMMH U3EpKKAMU UM JOPOTHM, B BBICILIEN cTeneHu AU depeHIIMpOBaHHBIM TOBapaMm.

Sananmue 21.
Onpedenums mun KOHKYPEHMHOU cmpamecuu Gupmsl, U HA36amMb Opyeue 803MONCHbLE
Cnocobbl NOIYHUeHUsT KOHKYDEHMHbIX NPeUMyUjecms.

Qdupma peanusyeT CTpaTeruio, KOTopas B OTJIMYME OT cTpareruil auddepeHnuanuu u
JUAEpPCTBA MO H3ACPKKAM OPHEHTHPOBAHA Ha Y3Kyl0 4acTh pbIiHKA. LleneBoii cermMeHT ObLI
OTpe/IeieH HCXOJs W3 Teorpauyeckol yHUKanpHOCTH. llenp Oblma ompeneneHa Kak
BBITIOJTHEHUE PabOTHI MO OOCTY)KMBAHHUIO TOKyIaTesiel 1eneBoro cermenta. dupma crpeMuTcs
JOCTUYh KOHKYPEHTHOTO MPEUMYIIECTBA 32 CUET 0ojiee HU3KUX, YEM Y KOHKYPEHTOB, U3/IEPIKEK
Ha 33JJaHHOM CErMEHTE.

Samanue 22.
OyeHnumbsb KOHKYPEHMHYI0 NO3UYUIO KOMIAHUU «A» ucnonv3ysa decamu OANbHYIO WKATY HO
cpasHenuio ¢ Komnanueu «by.



Bap. 1. Kommanuss A umeer Oosiee HU3KUE HM3ACPKKUA MPOW3BOACTBA 3yOHOW MAaCThl U
yAOOHYIO YHAKOBKY IO CpaBHEHHUIO ¢ komnanued b. Onnako y komnanuun b — Gonee nmpoxas
ceTb cObITa M BBICOKOE KayecTBO. [l0 mMepeyrclieHHBIM IOKAa3aTelsiM KOHKYPEHTHOM CHIIBI
KOMIIQHUU OLIEHUBAIOTCS CIEAYIOIMM 00pa3oM: O U3Jep:KKaM MIPOU3BOJACTBA: KOMIaHus A — 8
OamnoB, komnanust b — 4 Ganna; mo ynmakoBke — COOTBETCTBEHHO 9 u 7 0ayioB; mo cOBITOBOU
cetn — 4 u 8 6aToB; o KadecTBy 5 1 10 Gayos.

Bap. 2. YpoBens uznepxek komrnanuu Anbda oneHuBaeTcs B 10 0aniioB, a KOMIIaHUU
berra — B 9 Gayno. [lo Habopy cepBUCHBIX YCIIyT MepBasi KOMIIAHUS OI[EHUBAETCs B §, a BTOpas
B 10 GayuioB, MO CTENMEHW BEPTHKAIBHOW HHTETPAIlMd — COOTBETCTBEHHO B 7 W 5 Oaios.
OueHuTe KOHKYPEHTHYIO O3UIMI0 KOMIIAaHUU AJb(a [10 CpaBHEHUIO ¢ KomnaHuel berra.

Bap. 3. Ilo macmraby cBoeil JeaTelbHOCTH POCCHIICKas KOoMIlaHus, paloTaromas Ha
HallMOHAJbHBIM PBIHOK M PBIHOK CTpaH OJM)KHEro 3apyOekbs, OlleHHMBaeTcs B 8 OayuioB, a
YKpauHCKasl, paboTamol@si B OCHOBHOM Ha pPErHOHAJIBHOM pbIHKE, B 3 Oamia. OpHako 1o
KaueCTBY MPOU3BOJUMBIX TOTPEOMTEIBCKAX TOBAPOB YKpAaWHCKas KOMIIAHHUS OIepexaeT
poccuiickyto — coorBercTBeHHO 10 m 7 OamnoB. Ilo ypoBHIO M3Iep:kek KOMIIAHUU MPUMEPHO
paBHBI 0 cuiie (poccuiickas — 6 0aymuioB, ykpauHckas — 5 OanaoB). OneHUTe KOHKYPEHTHYIO
MTO3ULIUIO POCCUMCKON KOMIIAHUU 110 CPABHEHHUIO C YKPAUHCKOW KOMIIAHUEH.

OneHka
Kommaaus «A» Kommoanus «b»

DTarnbl OLIEHKH KOHKYPEHTOCIIOCOOHOCTH

Onpenenenue nokasareneil KOHKYpEHTHOM CHUJIBI
KOMITAaHUH A

OrueHka cpaBHUBaEeMbIX KoMITaHU# 110 10-6anbHON
CHCTEME I10 KaKA0MY I10Ka3aTeIto

CyMMHpOBaHUE MOTYYEHHBIX OLIEHOK IO
CpaBHUBAEMbIM KOMIAHHUSIM

O11eHKa KOHKYPEHTHOW MO3UIIMHU KOMITAaHUH A TI0
CPaBHEHUIO C KOMITAHU €N -KOHKYPEHTOM Ha OCHOBE
COIIOCTaBJICHUS PE3YJIBTATOB MyHKTA 3

Sananue 23.
atime 636euieHHYI0 OYeHKY KOHKYPEHMHOU NO3UYUU KOMNAHUU «A» Nno cpasHenuio
¢ Komnanueu «by.

Bap. 1. Ilo ocCHOBHBIM NOKa3aTessiM KOHKYPEHTHOW CHJIbI KOMIIaHUsS A modyduia
crenyronme Oayuibl: HM3ACPKKM MPOU3BOACTBA — §, ymakoBka — 9, kadecTBO — 5.
CooTBeTCcTBYIOLIME MOKa3aTeIU KOHKYPEHTHOW cuibl komnanuu b onenuBatorcs B 4,7 u 10.
BakHOCTB MepedncleHHbIX MoKa3aTeNel Ui KOMIaHU| JaHHOTO MPOU3BOACTBEHHOTO MPOQHIIS
OTpPaXKaeTcsi B UX BECOBOM COOTHOIIEHUU — cooTBeTcTBeHHO 0,6 : 0,1 : 0,3. J[aiiTe B3BEIICHHYIO
OLEHKY KOHKYPEHTHOW MO3UIIMH KOMIIAHUU A MO CPAaBHEHUIO ¢ KOMITaHUEH b.

Bap. 2. YpoBeHb usnepkek komrnanuu Anbda oreHuBaercs B 10 OayioB, a KOMITaHUHU
berra — B 9 6aios. [lo Habopy CEepBUCHBIX YCIyT TIepBasi KOMIIAaHUS OIICHUBAETCS B 8, a BTOpast
— B 10 GayoB, 1O CTENMEHHW BEPTUKATHLHONW WHTETpPAIlMU — COOTBETCTBEHHO B 7 M 5 0ajuioB.
OueHnTe KOHKYPEHTHYIO TTO3UIMI0 KOMITaHUU Anb(a Mo cpaBHEHHIO ¢ KoMianuei berra, ecnu
MU3BECTHO, UYTO BECOBOE COOTHOIICHUE MOKAa3aTejied KOHKYPEHTHOW CHJIbI JUIsi KOMIAHWU
nanHoro npoduist pasuo 0,7 : 0,2 : 0,1.

Bap. 3. [lo macumraby cBoel eATENbHOCTH POCCHICKash KOMITaHHS, padoTaroias Ha
HallMOHAIBHBIN PBIHOK U PBIHOK CTpaH OJMXKHETO 3apyOekbs, OIICHHMBAETCS B 8 OaJioB, a
YVKpauHCKas, paloTarolias B OCHOBHOM Ha PErHOHaJbHOM pbIHKe, B 3 Oamna. OaHako mo
KaueCTBY MPOU3BOJAUMBIX TOTPEOUTETHCKUX TOBApPOB YKpPaWMHCKash KOMITAHUS OIepekaeT



poccuiickyto — cooTBerctBeHHO 10 m 7 GamwtoB. [lo ypoBHIO M3AEpKEK KOMIAHUHM TTPUMEPHO
paBHBI 1o culie (poccuiickas — 6 OamnoB, ykpauHcKas S5 06amioB). M3BecTHO, 4TO BeCOBOE
COOTHOUIEHHUE IOKA3aTeJIe KOHKYPEHTHOW CWJIbI JJI1 KOMIIAHWH JAHHOTO MPOU3BOACTBEHHOIO
npoduns pasHo 0,4 : 0,2 : 0,4. [alite B3BEUICHHYIO OIIEHKY KOHKYPEHTHOW ITO3HITUH
POCCUICKON KOMITIaHUH I10 CPABHEHUIO C YKPAMHCKOW KOMITAHUEH.

Onenka
Kommanus «A» | Kommanus «by

DTanbl OIIEHKH KOHKYPEHTOCIIOCOOHOCTH

Onpenenenue TmOKazareled KOHKYPEHTHOM  CHJIbI
OIIEHUBAEMOM KOMIIAHUHU U KOMIIaHUHU-KOHKYpPEHTa

OLeHKHM CcpaBHUBAeMbIX KoMmaHui 1o 10-0aibpHOM
CHUCTEME [0 KaXJOMYy I[I0Ka3aTeIl0 KOHKYPEHTHOMU
CUJIBI

wn e

Bec kaxzmoro nokasarenss KOHKYPEHTHOH  CHJIBI
(cymMMa BeCOB OCTaeTcsl MOCTOSIHHOW U paBHOM 1,0) s
CpaBHHUBACMbIX KOMIIaHUH

OmnpeneneHue B3BEIIEHHONW OLIEHKUM II0 KaXIOMY
MOKa3aTeal0 KOHKYPEHTHOM CHJIbl (pe3y/ibTarhl 1.2
YMHOJKAIOTCS Ha Pe3ynbTaThl 1.3 JUIsl CPaBHUBAEMBbIX
KOMIIaHU)

A R e Rl Eo A
no

CyMMUpOBaHHE TMOJYYEHHBIX OLEHOK IO KaXIOu
KOMITAaHU U

CpaBHEHME  OLIEHKM  KOHKYPEHTHOM  MO3MIUU
KOMIIaHUM 1O CPAaBHEHUIO C KOMIIAHHUEN -KOHKYPEHTOM
VICXOJIl U3 CONIOCTABJIEHMS PE3YIILTATOB B 1.5

3ananue 24.
Onpedenumu, K KAKOMY Muny cmpame2uti OMmHOCUMCsl cmpameust pupmo.

Crpareruss ¢upmbl M0 HPOU3BOJACTBY 3I0POBON MHIM SBISETCS BEPCHEH CTpaTernu
(oKycHpOBaHUSI M TpeanojaracT KOHIICHTPALMI0O HAa KIMEHTE WMJIM KOHEYHBIX MOTPEOHTENSX,
MPOUTHOPUPOBAHHBIX JIM HE 3aMEUEHHBIX KPYITHBIMHU (PUPMaAMU.

PoiHOK O0nazaer 3HAYUTENBHOW EMKOCTBIO JUIS MOJydeHUs NpUOBLIH, OOJBIIMM
NOTEHIIMAJIOM POCTa, COOTBETCTBYET COOCTBEHHBIM BO3MOXKHOCTSIM (PMPMBI M HAXOIUTCS 3a
IpesernaMu MHTEPECOB JIUAEpa.

3apanue 25.
Onpedenums mun cmpameeuu QUPMbL C Y4emoM NONONCEHUS. GUPMbL HA PbIHKe U
xXapakmep KOHKypenmHou cmpameeuu. Hazosume cmpamezuio.

HeGonpmass ¢upma, npou3Boasdiias Kpacku M OTJENOYHbIE MaTepuaibl Ui MeOenu Hu3
JIEpeBa, HaIpaBJIsieT CBOM KOHKYPEHTHBIE YCUJINS HA OAWH PBIHOYHBIN CETMEHT, OIPEACIICHHBIN
MPOJYKT, ONpPEeAETICHHbIN c1oco0 KOHEYHOTO UCIOJIb30BAHUS, TPy TOTpeduTeneil ¢ 0coObIMU
notrpeOHocTsAMH. Llenblo B JaHHOM cilydae SIBJISIETCS CO3[aHUE KOHKYPEHTHBIX MPEUMYILECTB 32
CUYET YHUKAIBHOCTU IIPOJYKTa; KOMIIETEHTHOCTb, XOpOIEE€ 3HAHHE TOBAPOB CHELUAIBHOIO
HasHA4YCHUA UJIN MMPCAOCTABJICHUEC KIIMCHTAM CIICHHUAJIBbHBIX YCITYT.

3ananmue 26.
Onpedenumo, K KAKOMY Muny cmpamezuti OMmHOCUMcst cmpameusi pupmo.



@dupma Mo NMPOU3BOACTBY HAMHMTKOB CTPOUT CBOIO CTPATETHIO, MCIIONB3YS Pa3INYHBIC
OKOJIBHBIE MYTH C TEM, YTOOBI BBIACIUTH ce0sl Cpeau KOHKYpeHTOB. OHa MCIONb3yeT pa3Hble
CTpaTerMyeckue IOJXOMAbl, co3faBas cebe pemyranuio (upmbl, KoTopas oOecredynBaeT
IPECTHKHOE KauyecTBO MO MPHUEMIIEMBIM [IeHaM; pa3pabaThIBacT yHUKAIbHBIE CBOHCTBA TOBApa —
0CcOOBIf BKYC HAamMTKOB; JMAUPYET B BBIBEJICHMH Ha PHIHOK HOBOM MPOJIYKIIMH; TBOPYECKU
MOJXO/UT K pa3pabOTKe peKIaMbl.

3ananme 27.
Onpedenumu, K KakomMy muny cmpamezuii OMmHOCUMCcs Cmpamezust oupmul .

dupma 1o MPOU3BOJACTBY /DKMHA B CBOCH NIESTEIBHOCTH MCIOJB3YET MOAXO0l, B OCHOBE
KoTOporo — crparerusi  (okycmpoBaHms, Oazmpyromiascs Ha guddepeHIranuu U
OPUEHTHpPOBAaHHAs Ha MPEBOCXOJHOE KAuecTBO TOBapa. MapKeTHHTOBBIC YCHUIHS (UPMBI
HalpaBJeHbl HEMOCPEICTBEHHO Ha MOTpeOuTeNel, KOTOpble MPHAAIOT OOJBINOE 3HAYCHHE
Ka4eCTBY W HCIOJTHEHUIO ToBapa. [IpecTHkHOE KadyecTBO TOBapa, PEJKHEe HOBBIC CBOWCTBA U
TECHas CBs3b C KIMCHTaMHU IS TOJY4eHHS OT HUX HHQPOPMAIUH, HEOOXOIUMOW IS
JAbHEHIIIEr0 COBEPIIICHCTBOBAHUSI TOBAPA, - BCE 9TO COMYTCTBYET MOIXOTY.

3ananme 28.
Onpedenums cmpame2uto pupmoi.

OmHuM ©3 TyTel YKpeIUICHHWsS MO3ULIUKA (PUPMBI SBISIETCS CIUSHHUE CO CIIa0BIMHU
KOMIAHUSMH WIM NPHOOpETeHHE UX C LeNbio (OpMUPOBAHUS KOMMIAHUU ¢ Oojiee CHIIBHOM
KOHKYPCHTHOW TMO3UIMeil u Oonblleil ojel pbiHKa. Takue aBuakommanuu, kak Northwest,
USAIr, Delta, poctomM cBoeii pbIHOYHOM I0H OO0sM3aHBI MTPHOOPETEHHIO HEOOBIIMX MECTHBIX
aByakomnaHuii. TouHo Tak »xe bomplmas mecTtepka KpPyNHEWIIMX AayIUTOPCKUX KOMIIAHWM
pacumpuia CBO€ NPHUCYTCTBHE HAa BHYTPEHHEM U MHPOBOM pBIHKaxX 3a CYET CIUSHUSA U
00pazoBaHUs aBSIHCOB C 0OoJiee MENKUMH ayauTopckumu ¢upmamu kak B CIIIA, Tak u 3a

pyoOexoM.

3ananmue 29.
Onpedenumu, K KAKOMY Muny cmpame2uti OMmHOCUMCsl cmpameust pupmo.

®upma B CBOEH IEATENBHOCTH BO3JEPKHBACTCS OT MHUIMATHUBHBIX CTPATEIMUYECKUX
MEpOTPUATHI U OT arpeCCUBHBIX MOMBITOK IEPEMAaHUTh KIMEHTOB y naepa. OHa mpeanoynTaeTt
WCIIONb30BATh TOJXOJIbI, HE BBI3BIBAIONME OOOCTPEHUS KOHKYPEHTHON OOpBOBI, 3a4acTyio
BbIOMpas crparerun (okycupoBaHus U JuddepeHuManny, He Hapylarolme cdepy BIUSHUSA
auzaepa. Gupma ckopee pearupyer U 0OOpOHSETCS, UeM MHUIMUPYET U atakyeT. IIpeamounTas
3alMTy HalaJeHUI0, OHA PEIKO MEPEXOIUT JAOPOry LIEHOBBIM jJuaepamM. Oupma KOHIIEHTPUPYET
CBOM YCHJIMSI Ha 0COOBIX cdepax MCIONIb30BaHUS TOBAPOB, BBITYCKAEMBIX IS OMPEACICHHBIX
Tpynn moTpeduteneit; yaenser OoJibllle BHUMAHUS HAayYHBIM HCCIEOBAHMSM, pa3pabOTKaM U
NpUOBIIBHOCTH, YEM PHIHOYHOMU JI0JIE.

3ananue 30.
Onpedenumov xapaxkmep cmpame2uu KOMAAHUU U Memo0 OOCMUNCEHUsL KOHKYDEHMHO20
npeumyuiecmed.

AMeprKaHCKasi KOMIIaHHS, COIJIACOBBIBAsI CBOIO JIEATEIIBHOCTh B Pa3HbIX CTpaHax,
co3jajna YCJIOBMS JUIsl oOecrnedyeHus YCTOMYMBOIO KOHKYPEHTHOro IpenmyinectBa. Ha
Opa3uiIbCKOM 3aBojie ObUT HaiijeH crocod Oornee adpexkTuBHOI cOopku nmpoaykuuu. [Ipu 3Tom
MOJIydEHHbIE 3HAHUSI M OMNBIT ObUIM NepelaHbl Ha cOOpouHbId 3aBoj B lMcnmanuu. 3HaHuA,
IOJIlydEHHbIE B XOJ/I€ MAPKETUHIOBBIX MCCIENOBAHUM B BennkoOpuTaHMM, MCIONB30BaHBl IS
npoJaBukeHus npoaykra B Hosoli 3enannu u Apctpanuu. KoMmnanus nepexecia npou3BoacTBO
U3 OJIHOM CTPacTHBI B JPYIYIO JUIsl TOTO, YTOOBI BOCIOJIB30BATHCS KOJEOaHUSIMU Kypca BalloT,



YIUTHIBAs YpOBHU 3apa0OTHOM IJIaThl. 3aTpaTbl Ha DJIEKTPOIHEPIUI0, a TaKkKe TOProBble
orpanuyeHus. Kommnanusi mogHsia pemnyTalui CBOEM TOProBOW MapKH, IOCIEI0BATEIbHO
UCIIOJIB3YS OJIHU M T€ KE XapaKTePUCTHKHU st Au(PepeHINauyu CBOCH MPOIYKIIMU BO BCEM
MHUpe.

3apanue 31.
Onpedenumov xapakmep cmpamezuu KOMIAHUU.

Kommanus Nestle — camas kpynmHas B MUpe KOMITaHUSI MO TPOM3BOJICTBY IMPOIYKTOB
MUTaHUS C TOAOBBIM A0X0/10M Oosee 30 MIpI. JOJUL., 3aBOEBaBIIAsl PHIHOK BCEX KOHTHHEHTOB U
UMEIOIIAsl CBOM Ipennpustus 6omee uem B 60 cTpaHax.

Nestle — cambiii GonbIoit B Mupe npousBoautels kode. Nestle mpoussoaut 200 copros
pacTBopuMoOro kode, HaunHas co cBeTbIX sl pbiHka CIIA u koHYast TEMHBIM (3CIpecco) A
JlaTuHCcKOU AMEpUKU.

JJist TOTO 94TOOBI MTOCTOSTHHO TIOJIEPKUBATH TIOJTHOE COOTBETCTBUE TTPOMU3BOANMOTO Kode
TUIIAM TOTpeOuTeNell B pPasTUYHBIX CTpaHax (MM OTICNbHBIX PETMOHOB BHYTPU CTpaHbI), B
KOMIAHUU pPaboTalOT 4 ClenuaTu3upOBAHHBIE HCCIEIOBATEIBLCKUE JabopaTopuu ¢ OOUMM
rofoBbIM OropkeroMm 50 MIIH. A0, KOTOpPBIE TIPOBOMAAT WCCIEAOBAHUS M CO3/AIOT
NPUHIHUIUATBHO HOBBIE cOpTa KOode, OTIMYAIIMECS apoMaToM, IBETOM U BKycoMm. CTpaterus
KOMIAHUU COCTOMT B TOM, 4YTOOBI Tpe/yiaracMple Ha KOHKPETHBI pPBIHOK copTa Kode
MOJIHOCTBIO COOTBETCTBOBAJIM BKycaM M MPEANOYTEHUsAM JroOuTenell kode B ATOU CTpaHe.
Kpome sToro, komnanus mpejiaraeT HOBble copTa kKo ¥ OCBaUBAET HOBBIE CETMEHTHI TaM. Iie
HOSIBJIIIOTCS. BO3MOXKHOCTH, a TakkKe HM3MEHseT copTa Kode, Korma HeoOXoauMmo ObIcTpo
pearupoBaTh Ha U3MEHEHHS BKYCOB U NMPUBBIUEK OTPEOUTENEH.

B Snmonum TtoproBas mapka Nestle paccmatpuBanmach Kak NpPECTHXKHBIH TOBap, H
xommanus Nestle paspadorana copt kode crieruanbHo i SINOHUH, TPEITI0KUB OPUTUHAITBHYIO
YIaKOBKy, yaoOHyr0 mas mogapkoB. B 1993r. Nestle mauana mpoasurate pactBopuMmbiii Kode
Nestle u xoe co cnuBkamu B KpyrHbie ropojaa Kuras.

3ananue 32.
Onpedenumuv xapakmep cmpamezuu KOMIAHUU.

Ctparerust Ou3Heca KOMIIAaHUM CBsI3aHA C M30PaHHBIMU IICJICBBIMHU CTpaHAMU U pallOHAMH
toproBiu. [Ipm pa3paboTke cTpareruu O0OECIeUunBaACTCS COOTBETCTBHUE YCIOBHAM KaXKIIOM
CTpaHbl, IPU OTCYTCTBUM KOOpAMHALMU MO cTpaHaM. [Ipomaykuus mpucnocobieHa K MECTHOMY
CIIpoCy.

[Ipous3BoOACTBEHHAsT CTpaTerusi MpEAoyiaraeT CO3JaHHE 3aBOJIOB, PAa3MEILCHHBIX B
pasHbIX cTpaHax. IIpu BbIOOpE MCTOYHUKOB CBHIPHS U KOMIIOHEHTOB MPEANOYTEHHE OTIAeTCS
MECTHBIM MOCTaBIMKaM. MapKeTHHT U COBIT YUUTHIBAIOT OOBIYAU U KyIbTYPY KaKIOW CTpPaHBI,
rae Qupma OCYyIIECTBIISIET CBOIO JAeSATeNbHOCTh. OpraHu3allMoOHHAs CTPYKTypa KOMITAaHUU
MpEeIojaraeT CoO3/[aHue JIOYEPHUX KOMMIAHWW IS MPOBEICHHS OIepaluid B KaXIou
KOHKpeTHOU cTpaHe. Kaxknas modepHsisi KoMIaHus 00JiajaeT OTHOCUTENFHOW aBTOHOMHEH st
OCYILIECTBJICHUS JICATEIBHOCTU B COOTBETCTBUM C YCIOBUSIMU KOHKPETHOTO PHIHKA.

3ananue 33.
Onpedenumu xapaxmep MeHcOYHApPOOHOU cmpameuit KOMIAHUU.

Cdepy cTparernu KOMIAHUU MPEACTABISAIOT CTPAHbI, KOTOPbIE SBISIOTCS Ba)KHEHIIIMMU
peiHKamMu cObITa mpoaykuuu: CeBepo-AMEpUKaHCKUE CTpaHbl, CTpaHbl THXOOKEaHCKOro KOJblia
(ABctpanus, SAnonus, FOxuas Kopes u FOxxHO-A3uaTckue CTpaHsbl).

Crparerus Ou3Heca OCHOBaHA Ha OJHOTUITHOW 0a30BOW CTpaTerHy MO BCEMY MUY, MPH
HEO0OXO/IMMOCTH JIOMYCKAIOTCS HEOOJbIME OTKIOHEHUS 1Mo cTpaHaMm. CTpaTerus 1mno npoayKiuu



IIPEAIIONAraeT BBICOKUN YPOBEHb €€ CTaHAAPTU3ALUU 110 BCEMY MUPY. 3aBOJbI Pa3MEIIAOTCS 110
OPUHIUITY 00eCrieueHUs MAaKCUMaJIbHOIO KOHKYPEHTHOTO NMPEUMYIIECTBa (B CTpaHAX ¢ HU3KUMHU
3aTpaTtamMi, OJM3KO K OCHOBHBIM pPBIHKaM, Teorpa(uyuecKkd pacrpeieieHbl Uisi MUHUMHU3AIUN
TPAHCIIOPTHBIX PACXONOB, HCIIOIB3YIOT HECKOJBKO KPYINHBIX 3aBOJOB IS MAaKCUMHU3ALMU
SKOHOMMH Ha Maciradax Mpou3BOJICTBA).

[TocTaBumKku BbIOMparOTCS HanboJee BBITOHbIE, U3 J000Tr0 pailoHa MUpa. MapKkeTUHT U
COBIT B 3HAQUUTENIBHOM CTENEHU CKOOPAMHHUPOBAHBI B MUPOBOM Macirrade. [Ipu HeoOxonumocti
OCYLIECTBIISIETCS. HEKOTOpasi ajanTalus K YCIOBUSM CTpaHbl, 7€ KOMIIAHUSI BEIET CBOKO
JesTeNbHOCTh. Bce OCHOBHBIE CTpaTerHuecKUe PeIieHUs] IPUHUMAIOTCA B TECHON KOOPIMHALIMU
C ToJOBHOM KommaHued. OpraHu3alMOHHAs CTPYKTypa HCIIOJNb3YEeTCS KOMIAHHUEH JUIs
yHU(UKAIIUY OIepalnii, OCYIIECTBISEMbIX B KaX10i cTpaHe.

3ananue 34.
Onpeodenumsv xapakmep cumyayuu 8 OMpAciu, CMpamecuro, 8blOPAHHYIO KOMNAHUEI.
Ha3zosume cmpamezuu, nooxoosawue 0151 n0O0OOHOU cumyayuu 8 Ompaciu.

Ha npotsokenun psaga netr — ¢ cepeaunsl 1980-x 1r. — cnpoc Ha Qoprenuano majaan Ha
10% exeronno. CoBpeMEHHBIE POJUTENN HE YIACISUIM 3aHATHSAM CBOMX JIeTel My3bIKOM TOro
BHUMaHHUA, KOTOpPO€ KOTNA-TO VYACISIIM HX COOCTBEHHBIE pOAUTENH. YTOOBI OXHBUTH
IPOM3BOJICTBO ITUX MY3bIKaJbHBIX HHCTPYMEHTOB, KOMIIaHUs Yamaha mpoBeia MapKETHHIOBOE
HCCIIEIOBAHUE C IIENIbI0 BBISICHUTH, KaKO€ MPUMEHEHHE HaxoIuTh (OPTENHUAHO B TEX CEMBbSX,
KOTOpbIE YK€ NpHOoOpenu HHCTpYMEHT. MccnenoBaHue TOKa3alo, YTO IOJABIISIOLICE
OONMBIIMHCTBO MUHCTPYMEHTOB (okosio 40 muH.) B Amepuke, EBpone n SAnoHuu o4eHb penko
ucronb3yercs. B OoJbIMHCTBE CiIydaeB MpPUYMHA, pPaAd KOTOPOH OHU OBLIM KYILIEHBI,
nepecrana ObITh akTyaidbHOW. JleTu OO MpeKpaTUIN 3aHSATHS MY3bIKOH, THOO BBIPOCITH H
yexalld U3 JJOMa CBOMX POAMTENEH; B3pOCible YJeHbl ceMed UrpaioT Ha (opTenuaHo KpaiHe
penko, a TO M BOOOIIE HE WIPalOT, U TOJBKO HEOOJBIIONW MPOIEHT COCTaBISAIOT TE€, KTO
JNEHUCTBUTENBHO MPOJIONIKAET HCIIOIB30BATh ITOT MY3bIKAIBHBII MHCTPYMEHT MO Ha3HAYCHHIO.
BosbIIMHCTBO MHCTPYMEHTOB HCIOJB3YeTCA KakK 3JEMEHT MHTEpbepa U HAXOJUTCS B XOPOLIEM
COCTOSIHMM, HECMOTpsl Ha TO, YTO HX PETyIIpHO He HacTpauBawT. MccremoBaHmue Taioke
MIOKA3aJI0, YTO B OCHOBHOM JOXOJbI BIQJENbLEB ATHUX MHCTPYMEHTOB IIPEBBHIIMIAET CPEIHUI
YPOBEHb.

Pa3paboTunku crpareruu koMmmanuu Yamaha yBuaenu B Oe3acicTByronmx (GopTenuano
HOBBIC MOTCHIMAIBHBIE BO3MOXHOCTH JUIsI (UPMBI. B COOTBETCTBMM C HOBOW cTparerueil Ha
pBIHKE OBLJIO TIPEIIOKEHO MPUCITOCOOIEHNE, KOTOPOE MPEeBpaInaio GopTenruaHo B CTAPOMOIHBIE
aBTOMaTH4ecKue (OpTENHaHo, CIIOCOOHBIE BOCIPOU3BOAUTH OIPOMHOE KOJIMYECTBO MENIOAUH,
3alMCAaHHBIX Ha 3,5 A0iiMOBOM (onmu-aucke (Ha TakoM ke, Kak W JUisl Kommnbeiorepa). Llena
Takoro mpucrnocodnenus cocraBisuia 2500 momr. CIIHA 3a mmyky. OpHoBpemenHo Yamaha
NpeICTaBUlia HAa PBIHOK JUCK-KIaBUP, MOJAETh 3BYKOBOTO NHAHUHO, KOTOPOE HE TOJBKO
BOCIIPOU3BOINIIO, HO M 3aIIMCHIBAJIIO MEJIOANH JJIMTENBHOCTBIO 10 90 MUHYT; pO3HUYHAs 11€Ha Ha
muck-kaaBup cocraBmia 8000 momn. CIHA. B konre 1988 r. Yamaha npemmosxuna 30 auckoB ¢
pa3HBIMH 3allUCIMU MO 1eHe 29,95 mo. 3a mITyKy U TUIaHHPOBajia YBETUYUTh UX KOJIHMYECTBO.
Komnanus Oblia yBepeHa, YTO 3TH BBICOKOTEXHUYECKHE pa3pabOTKU 007aAa0T OOJIBIIMM
MOTEHIMAJIOM JJIsl YBEIMYEHHUS CIIpoca.

3agaunue 35.
Onpedenumeo, Kaxyio cmpameeuto peanuzyem ¢gupma. Hazoeume opyeue cmpameeuu
JUOepPo8 OMpaciu.

Qdupma — OAMH U3 JHUICPOB CBOCW OTpacid — peaau3yeT CTPaTervro, KoTopas
MpeArnoiaraeT €e¢ CrocoOHOCTh YAepKaTh PHIHOYHBIC MO3WIIMU, 3aBOCBAHHBIE B PE3yabTaTe
NpEeKHEeH JAeATeNbHOCTH, a TakKe O3HAuaeT IMPOBEICHHE Kypca Ha COXpaHEHHE HMerolencs



peiHOYHOM J07u. HeoO6XoauMocTh B 3TOM CTpaTerny BO3HHMKAET B CBSI3U C TEM, YTO PHIHOYHAS
no3ulius GUPMBI YIOBICTBOPUTEIbHAS U y HEe OIylmaeTcs NeUIUT CPEACTB Ui MPOBEICHUS
arpecCUBHOI IMOJUTUKU, a TAKKE IOTOMY, YTO OHA OIACAETCS MPOBOJAUTH IOCIEAHIO H3-3a
BO3MOXXHBIX HEKEIAaTeIbHBIX OTBETHBIX MEP CO CTOPOHBI KOHKYPEHTOB W OTrpaHUYEHHUH CO
CTOpPOHBI rocyaapcTBa. st UPMBI CMBICI JaHHOW CTpaTeTHH 3aKI0YaeTcs B TOM, YTOOBI
3aTPYIHUTH JOCTYI Ha PBIHOK HOBBIM (UpPMaM, a TPETCHICHTAM Ha JIMJIESPCTBO HE JaTh
BO3MOXXHOCTHU YKPEMUTh MO3UIUH.

3ananme 36.
Onpedenums mun upmvl u mun cmpamezuu, KOmopyro ona ocywecmensem. Hazosume
opyeue 8U0bl MeHCOYHAPOOHLIX CIMPameui.

Qdupma JelcTBYeT B HECKOJBKHX CTpaHax, TpaHCPOPMHUPYS TMOJydaeMble HMHU
IpPEUMYIIECTBA B 00JaCTH MCCIEIOBAaHUI U pa3pabOTOK, MPOU3BOJCTBA, (MHAHCOB, MAPKETUHTA
B pa3HbIX CTpaHax B 0ojiee HU3KUE U3AEPKKU U 00Jee BBICOKYIO pElyTaliio, YTO HEJOCTYIHO
KOHKYpEHTaM, JAEHCTBYIOIIMM TOJBKO Ha BHYTpPEHHEM pblHKe. PupMa paccMaTpuBaeT PBIHKU
Pa3IMYHBIX CTPaH KaK €IUHOE LIE€JI0€ U OCYILECTBISAET EIUHYIO CTPATErMI0O Ha MUPOBOM PBIHKE.
Bunenue ¢upmbl sBisieTcs T€OLEHTPUYECKU. [ eolleHTpuyeckas OpHEeHTalus MOoJpa3yMeBaeT,
YTO PbIHKA 110 BCEMY MHUPY OJHOBPEMEHHO CXOJHBI M pa3nu4Hbl. [IoaTOMy MOXKHO pa3paboTaTh
CTpaTEervo, OCHOBAHHYIO Ha CXOJICTBE, T.€. IPEOJOJIEBAIOLIYIO JIOKAJIbHbIE OCOOEHHOCTH, U B TO
’Ke BpeMs aIaliTHPOBAHHYIO K HUM TaM, I7ie 3TO HEOOXOMMO.

3ananme 37.
Onpedenums mun, K KOMOPOMY OMHOCUMCS OAHHAS upma U 0OBIACHUMb NPUHUHBL ee
HebacoNnoIYUHO20 NOJIONHCEHUSL.

®dupma He cymena HalpaBUTh CBOIO CTPATETHIO IO OJHOMY M3 TPEX IMyTEH: JIHIepPCTBO
B CHIDKEHUU u3lepxkek, nuddepenunanus, Goxkycupoanue. B pesynbrare 3TOro oHa okasaiach
B YpE3BBIYAlHO TUIOXOM CTPATErnyecKoM MOJIOKeHWHU. Ee onst Ha phIHKE HEJOCTaTOYHa, OHA
UCIIBITHIBACT HEXBAaTKy MHBECTHLMU. TakuM ¢(upmam mOYTH TrapaHTHpOBaHAa HU3Kas HOpMa
npuObLIN.

3ananue 38.
Onpeodenums mun Oaunou xomnaunuu. Cywecmeyem jau HPOMUBONONONCHBIU NOOXO0O
K OesimenbHOCMU Ha MUPOBOM pbiHKe?

Kanwnran I[aHHOfI MHOI‘OHaLII/IOHaJIBHOf/'I KOMIIAHUUW MPUHAJICKUT NPCANIPUHUMATCIISAM
pasHbIXx cTpaH. OHa oOpa3oBaHa TyTeM CIHUSHUS AKTHBOB OOBEIUHSIIONMXCS (UPM pPa3HBIX
CTpaH M BBIIYCKAa AaKIUWA BHOBb CO3AaHHOM komnanuu. Kommanust ydacTByer B
MHOFOHaHI/IOHaJIBHOfI KOHKYpPCHIUHU, KOMIIAaHUA JOIMYCKACT 3HAUYUTCIbHYIO HE3aBUCHUMOCTH ITpU
MPOBEJICHUM Olepaluii B pasHbIX CTpaHax, € OPUEHTALMS CTAHOBUTCS MOJUIIEHTPUYHOM,
T.e. HUCXOJAIIEM M3 TOrO, YTO KAXKIbIM pPBIHOK YHHUKAJIEH M YCIOBHUEM YcIieXa SIBISETCS
MaKCUMaJIbHas aAaliTanusa K HalluOHaAJIbHbBIM 0COOEHHOCTSIM.

3ananme 39.
Onpeodenums mun cmpameauu xomnanuu. Hazosume Opyeue munei cmpameeuu,
ebloeleHHble N0 OAHHOMY NPUSHAK) .

Kommanus peanusyer crpareruio, KOTopas CBsS3aHa C OTKa30M OT OTKPBITOTO BbI30Ba
KOHKYpEHTaM B I[EHOBOH U pekIaMHON OopnOe, Oonbumx 3arpaT Ha AuddepeHInanue U T.1.
Bmecto 3TOro KomMmaHusi MPOBOJAUT MOJUTHKY JEATEIIFHOCTH HAa HOBBIX TeorpaduuecKux
TEPPUTOPHUSIX, OCBAUBAET HOBbIE TEXHOJOTHH, YCHUJIMBAET CBOU IJIaBHBIE JOCTOMHCTBA, T.€.



noOuBaeTcs MpeuMyllecTBa TaM, TIJe HauOosiee SPKO MOTYT MPOSIBUTCS CaMmble CHJIbHBIE
CTOPOHBI KOMIIAHUH.

3ananmue 40.
Onpeodenums mun cmpameauu @QupmMbl U 2pynny cmpameuii, K KOMOPOU OHA
OMHOCUM CAL.

@upma peanuszyeT CTpaTerus, KOTopas MPEANoaracT OCYILECTBIEHUE TOPIOBBIX
«BBUTA30K» U CIJIAHUPOBAHHOE «OECIOKOWCTBO» KOHKYPEHTOB Ha MX COOCTBEHHBIX phIHKaX. Tem
caMbIM KOMIIaHUS Kak Obl J€laeT COINEpHUKAM CBOEOOpa3sHOe NpPEIyNpexJeHHe O CBOeH
HYKOHOMUYECKOM CHJIe, YTOOBI Y IOCIEAHUX HE BO3HUKIIO KeJlaHNE aTaKoBaTh €€ MO3ULHMH. Takue
JNEUCTBUS MOTYT NOOYAUTh KOHKYPEHTOB IIOWTH Ha COOTBETCTBYIOLME JIOTOBOPEHHOCTHU
(KOOpIMHAIMIO TOPTOBBIX ICHCTBUI, pa3/ielieHue PHIHKOB CObITa U JPYrue KOMIIPOMUCCHI).

3ananue 41.
Onpeodenumsv cmpame2uro hupmul.

®dupma, mpojarom@as JaKd I JepeBa, CTPOWT HOBBIA 3aBOJA JUIsl MPOM3BOJCTBA
KOMIIOHEHTOB, KOTOPbIE€ paHee 3aKylaluCh y MOCTaBUMKOB. IIpu 3TOM OHa ocTaercs B TOU ke
0Tpacn1/1, 4yToO U paHLme. EIII/IHCTBGHHOC HU3MCHCHHUE COCTOUT B TOM, UTO OHa Tenepb HUMECT ABa
XO3SIICTBEHHBIX MOJIPA3/ICICHUS HA PA3HBIX CTAAUAX OTPACICBOM 1EMOYKH IEHHOCTEH.

3ananue 42.
Onpedenums mun cmpamezuu pupmol U NPOMUBONOKAZAHUS NO ee NPOBEOEHUTO.

dupma peanuszyeT CTpaTeruio, KOTOpas MpeanosiaraeT aKTUBHYIO, arpecCUBHYIO
MO3UIIMI0 HAa PBIHKE U MPECIEAYeT LEeNb 3aBOCBAHUS M PACHIMPEHUs PHIHOYHOW nonu. Takas
CTpaTerusi BHIOMpAeTCs KOMIIAaHMEH MO0 TeM NMpUYMHaM, YTO €€ JI0JIs Ha PbIHKE COKpaTHUJIach B
pe3ynbraTe JeHCTBUI KOHKYPEHTOB M HE OOECIeunBaeT JOCTATOYHOIO YPOBHSI PUOBLIN; KpOME
Toro (GupMa coOupaercsi BBIMYCTUTh HOBBIK TOBap Ha pbIHOK. Kpome Toro, d¢upma
OCYLIECTBJISIET PACIIMPEHUE IPOU3BOJACTBA, KOTOPOE OKYINUTCSA JHIb IPU 3HAYUTEIBHOM
yBenuueHun nponax. Hakonern, ecte mH(OpManuss 0 TOM, 4TO (PUPMBI-KOHKYPEHTHI TEPSIOT
CBOM IO3UIIMH U CO3AAETCS peajibHas BO3MOXHOCTb PACUMPUTh PHIHOYHYIO JIOJIO TIPU
OTHOCHUTENIBHO HEOOJIBIIMX 3aTpaTax.

3ananue 43.
Onpedenums cmpame2uro KOMNAHUU.

[MpousBoauTeNh KOMIBIOTEPOB OTKPBLI 100 pO3HUYHBIX Mara3uHOB, YTOOBI MPOJABATh
IPOJAYKIIMIO  HEMOCPEJCTBEHHO KOHEYHOMY ToTpebutento. Pacumpenue ero  cdepsr
JIeSITEIIFHOCTH B IETIOYKE IEHHOCTE HE MEIIAET €My OCTaBaThCS B OTPACIH IO MPOU3BOICTBY
KOMITBIOTEPOB.

3ananue 44.
Onpedeﬂumb mun cmpameeuu KomMnaxsuu.

Komnanusi B cBOei CTpaTerMyl B OTHOIICHHMU KOHKPETHOTO OM3HECa OTKa3bIBACTCSI OT
AOJITOCPOYHOI0 B3IIKIa HAa HCTO B II0JIB3Y MAKCMMHU3allUU OOXOI0B B KpaTKOCPOLIHOI\/JI
nepcrekruBe. Heo0xomuMocTh Takoro mojxoaa o0yciioBiieHa OecrepClieKTUBHOCThIO OM3Heca,
KOTOPBI HE MOXET ObITh NpUOBLIBHO TmpojaH. CrTparerus MNPeanoyiaracT COKPAILICHHUE
KOHKPETHOT'O BUJa ACATCIBHOCTU OO HYJICBOI'O YPOBHSA U IMMOJYUCHUEC MAKCUMAJIBHO BO3MOKHOTI'O
JOXO0J1a.



3ananue 45.
Onpedenums mun cmpame2uu pupmoi.

dupma B CBOEH JAEATENBHOCTH  pealu3yeT MPENCIbHBIM  Clydaid  CTpaTeruu
L[€JICHAPABJIEHHOIO COKpallleHHUs. B TedeHne KOpoTKOro mnepruoja BPEMEHH OHa JIMKBUIUPYET
(3aKkpbIBaeT)  OTJENIbHBIE  XO3fIICTBEHHBIE MOAPA3AENEHUs, TaK KaKk HYKHAaeTcs B
HEeperpyninupoBke Ccuil g obecreueHUss pocta S(PPEKTUBHOCTH CBOEH JEATEIBHOCTH, M
OTKa3bIBAETCS OT HEKOTOPBIX APYIUX HANPABIECHUM CBOEH JIEATEIIbHOCTH.

3ananme 46.
Onpeodenums cmpame2uro upmoi.

dupma okazanach B CUTYallMH, KOTZA €l CpOUYHO HEOOXOAMMBI JIEHEKHBIE CPE/ICTBA, U
OHa UJIET Ha TO, YTOOBI «IpPOJIaTh» YacTh CBOEH PBIHOYHOW J10JIM KOHKYpEHTaM. JTO CKopee
BBIHY)K/JICHHAsI, @ HEe BbIOMpaemasi cTpaTerus.

3ananmue 47.
Onpeodenums cmpame2uto KOpRopayuu  OMHOUWEHUU YKA3AHHBIX NOOPa30eneHUl .

B pamkax KOpmOpaTMBHOW CTpaTeTHH KOMIIAHHS pEaTU3yeT CTPATeTHIO, KOTOpas
npearnoaraeT MPOJaXy OJHUX XO3SHCTBEHHBIX IOJPA3NCICHUI W BBIJICICHUE IPYIUX B
CaMOCTOATCIIBHBIC CTPYKTYPHBIC CAWHUIBI, OT KOTOPbIX MATCPUHCKasd KOMIIAHUA 0o
OTKa3bpIBaeTCsl BOOOIIE, JIMOO COXpaHSET YaCTUYHBIM KOHTPOJb (YACTUYHO BIAJEET 3TUM
HIOpa3/iCICHUEM).



IHPUMEPDBI TECTOB

TEMbI 3-4. MOHATUE N CYLWLHOCTb CTPATEIUW.
MHTPA- U UHOPACTPYKTYPA
CTPATEM'M4YECKOIO MEHEOXXMEHTA

BAPUAHT A

1. Buibepume 6 0aHHOM 80npOCe 0OUH NP ABUTIbHBIN OMBem U3 NPedIoNCeHHbIX apuanmos (1 bann).
CJ10BO «cTpaTrerus» nepeBOIUTCS ¢ TPevYeCKOro si3blKa Kak:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)

«Hora B CTPemenu nomaamy,;

«xonutb CTPoem»;

«BECTH BOMCKO»;

«CTPourenscTBO cpaskeHus;

«rouck tiemm it CTPenbl, HATSHYTOM Ha TETHUBE JIyKa,

«CTPanctBue B Oyayeey;

«CTPemureinbHas BeIIa3Kay,

«CTPemnenue k odemey;

«cwibHast o3uims» (STRong position);

npouzBoniHast oT uMmeHu uapss CTPAI'OCA, cosgaBuiero B 1 ThIC. 0 H.3. HA ceBepo-3amaje
ATIEHHIHCKOTO TIOlyOCTPOBa Pa3BUTYIO IMBUIIM3AIMIO ATPYCKOB, TPEAMIECTBYIONIYI0 PUMCKONU U
OKa3aBIIyI0 HA He€ OOJBINOE TOCIEIYIOIICE BIMSTHHIC.

2. Buibepume 6 danHoM 6onpoce 00Ul NPAGULIbHbINL OMEem U3 NPeOl0NCeHHbIX eapuanmos (1

Oann). BoidepuTe U3 YncJa Mpeaio:ke HHBIX BADHAHTOB YCJIOBHE, OTPAHUYMBAIOIIIEE B Pe ALHOI
AeJI0OBOI MPaKTHKe YyTBepP:KIeHHe, YTO «CTpaTerus J0/LKHA 3a1aBaTh HallpaBJie HUe):

a)
b)
c)
d)
e)
f)

B OpraHm3ald HEPEeIKO BO3HMKAIOT W3BECTHBIC CJIOKHOCTH B Jeiie OOBEAMHCHHS U
arperupoBaHusl pa3IMIHBIX CTPATETHH IPYT C IPYroM;

mo0as cTpaTerus, Kak 1 irodasi Teopys, ECTh YNPOILLEHHE, HEM30€KHO UCKAXKAIOILEE PEAIbHOCTD;
OIpE/ICJICHAE OpraHM3alu 4depe3 €€ CTPaTEeTrHI0 MOXKET OKa3aThCs CIMIIKOM YIPOIIEHHBIM,
BIUIOTH J0 UCIOJIb30BAHUA CTEPEOTHIIOB, B PE3YJIbTATE YEr0 OCTAOTCS HE3aMEYEHHBIMHU pa3Max 1
CJIOKHOCTh CaMOM CHCTEMHBI,

Ype3MepHasi KOOpIMHAIM BEAET K yTpaTe OpraHM3anuei neprpepuitHoro 3peHus, B CBSI3U C 4eM
OHA HEpPEAKO HTHOPUPYET TOSABIIEHNE HOBBIX BO3MOYKHOCTEW;

paHee BBIOpaHHBIM OpraHM3alpieil CTPAaTEeTHUEeCKHMHd Kypc MOXET, Kak I[IOpaMH, 3aCJIOHUTH
YIPOXKAIOIIUE €1 NOTEHIMABHBIE ONACHOCTY

opraHmzalys, Kak IpaBWwIO, CaMa He BIWAET Ha OKPY)KEHUE, a TOJIBKO [0/l HETO MOACTPAaUBAETCS.

3. Buibepume 6 0anHoOM 80RPOCEe 0OUH NPABUTLHBIN OMBEM U3 NP E0N0NCEHHbIX gapuanmos (1 ban).

Bu3zHec-moaeJn — 3T0:

a)
b)
c)
d)

e)

CTPYKTypa LEHHOCTEH oOpraHmaumy, OOOOMIEHHBIX B YCTOMYMBBIX NPEACTABICHUAX O
MPEAMOYUTAEMBIX €10 MaTEepHAIbHBIX M IYXOBHBIX Ojlarax, a Takke CTPEMJICHUH TOCTUYb Ooree
BBITO/THOTO TIOJIOKEHHUS HA PbIHKE;

COBOKYITHOCTH (ha3 npeoOpa3oBaHUi MPOAYKIMM B TEUCHHE ONpPEEeIEHHOTO NIEpHo/ia BPEM EHY;
BO33pEHHE, KOTOPOro NPUICPKUBAETCS OpraHM3alls, CKJIOHHAsl CTABUTh ce0s Ha MECTO CBOMX
KOHKYPEHTOB, 4TOOBI HX JIydIlle MOHATD;

dopMa ITONTOBPEMEHHOTO B3aUMOJCHCTBUS MEXIy KOMIIAHMIMH C I€JIbI0 KOOPAHHAIN
MPOM3BOJICTBEHHOW M COBITOBOM JEATENLHOCTH JJISI JOCTIKEHUS YCTOWYMBBIX MEPCHIEKTHUBHBIX
MPEUMyIIECTB HA PHIHKE;

obecrnieueHre KOHTPOJIST (PAKTUIECKUX JAHHBIX O JESTEbHOCTH WIM COCTOSHUM 3JIEMEHTOB
CHCTEMBI YTpaBJICHUs OpraHM3alell HAa OCHOBAHMM YTBEPXKIEHHBIX B YCTAHOBIICHHOM IOPSIJIKE
HOPM WIM CTaHAApTOB, ONpPEICJICHHE CTETEHA 3TOr0 COOTBETCTBUA W HEOOXOoAMMas HX
KOPPEKTHPOBKA;



f)
9)

h)

Croco0 TOMyYeHUsT MPHOBLTH OT JAESATEILHOCTH OpraHN3aliM;

COCTOSIHHEC OpraHM3allH, XapaKTepU3yeMoe TOBBIIICHHOW CTaOWIBHOCTBIO BCEX CTPYKTYD,
o0pa3yonmx e€ CUCTEMY YIpPaBIICHI;

COBOKYIIHOCTb CTaJMii, KOTOpbIE MNPOXOJUT OpraHMW3alls B TNEPHOI CBOEH KU3HH: POXKICHUE,
J€TCTBO, FOHOCTD, 3PEJIOCTh, CTAPEHHE, BO3POXKICHHE.

4. Bolibepume 68 0aHHOM 80NPOCE 0OUH NP ABUTbHBIL OMBEM U3 NP Ee)N0NCEHHbIX 6apuanmos (1 oann).

BoinosHeHMe 3a1a4 cTpaTernyecKoro MeHeakMeHTa mo Aprypy ToMmncony-mianmemy u

A Jx.Crpukiaenay |11 npeacraBasieT co00¥ cJie1yonyo nocJjie/10BaTeJbHOCTb:

a)

b)

f)

OLEHKA pe3yldbTaTOB JESITEIbHOCTH, OTCIIECKMBAHAE W3MEHEHWH B CpElA€ U BHECEHHE
KOPPEKTHPOBOK — TOCTAHOBKA LieNie — yBs3Ka M OOECIeUYEeHHE COBMECTHBIX COIVIACOBAHHBIX
JNEHCTBUIA ISl TOCTIDKEHMs OOIEH Lemm — pa3paboTKa CTpaTernd — BOIUIOMICHHE M peah3aIs
cTpaTteru — OPMYIMPOBKA CTPATETUIECKOrO BHICHHUS U MHUCCHY;

MOCTaHOBKA IeJie — yBsi3ka M OOecrleYeHWe COBMECTHBIX COIJIACOBAHHBIX JEHCTBHM JIJIS
JIOCTIDKEHMsT 001Iel 1eim — (OpMYJIMpOBKa CTPATETHIECKOr0 BUIEHUSI 1 MUCCUM — pa3paboTka
CTpaTerny — BOIUIOILEHWE U peau3alisl CTPAaTernd — OLEHKA pe3yJbTaTOB JEATEJIbHOCTH,
OTCJIE)KUBAHUE M3MEHEHUI B Cpe/ie M BHECEHHE KOPPEKTHUPOBOK;

(opMyIHpOBKa CTPAaTETMYECKOr0 BHACHWI W MHCCHM — TIOCTAaHOBKA I€Jed — yBsA3Ka H
obecreueHie COBMECTHBIX COIVIACOBAHHBIX JCHCTBHM JJIS1 JOCTWKECHMS OOIIEH Uenm —
pa3paboTKa CTpaTeTuy — OLEHKA Pe3ybTaTOB JEATEIILHOCTH, OTCIIC)KMBAHE M3MEHEHHUI B Cpefie
Y BHECEHHE KOPPEKTHUPOBOK;

MOCTAHOBKA Iiesiell — (opMysMpoBKa CTpaTErHmyecKoro BUACHMS W MHCCHM — pa3paboTka
CTpaTerny — BOIUIOILEHWE U peaiu3alis CTpPaTernd — OLEHKa pe3yJbTaTOB JE€ATENIbHOCTH,
OTCJICIKMBAHNE M3MEHEHUI B CpPEJI€ M BHECEHHE KOPPEKTHUPOBOK;

(bopMyIHpOBKa CTPATETHMECKOr0 BHIEHWS M MHCCHMM — TIOCTAHOBKA Iielieil — pa3paborka
CTpaTeTMd — BOIVIOIIEHWE W peajM3alysi CTpaTEeTMd — OLEHKA PE3YNIbTATOB JESTEIBHOCTH,
OTCJIC’)KUBAHNE M3BMEHEHHI B CpElie U BHECEHHE KOPPEKTHPOBOK;

pa3paboTKa CTpaTernd — yBs3Ka W oOecriedeHne COBMECTHBIX COTJIACOBAHHBIX JICHCTBUN IS
JOCTIDKEHWsI OOIIel LieMM — BOIUIOIICHWE M peajm3alysi CTPaTerMd — OLEHKAa pe3ysbTaToB
JeSATeIbHOCTH, OTCIIC)KMBAHIE M3MEHEHNI B Cpe/ie U BHECEHNE KOPPEKTHUPOBOK — (hOPMYIIHPOBKA
CTpPaTETNIECKOTO BUIEHASI U MUCCHHL.

5. Boibepume 6 0anHoM 80npoce 0OUH NP ABUIbHBIL OMBEN U3 NP E0N0NCEHHBIX 6apuanmos (1 oann).

Cetb oteJeii Ritz-Carlton, mponmaranaupymomiasi, 4T0 KOMIAHHS «HEYCTAHHO 3a00THTCH W
ofecrne4yuBaeT MAKCHMAJIbHBIA KOMQOPT KaxkIoMy TIoCTI0, FapaHTHpPyeT camoe JIy4llee
HHIMBHUAYAIbHOE 00cC/yXKUBaHUE, KOM(OPT, CNOKOWHHYI0O M H3BICKAHHYI0 O00CTAHOBKY, a eé
NnepcoHaj, 0Jiarogapsi cBOeMy OrPOMHOMY ONBITY, c031aéT aTMocdepy yioTa U 0J1aronoJay4us,
VAOBJIETBOPSIET [JaKe HeBbICKA3aHHbIE IOKeJaHHsl rocreii», JOHOCHT, TAKMM 00pa3oM, 10
noTpeoduTeJIei:

a)
b)
c)
d)
e)

CTPAaTEruue€CKOe BUACHUE KOMIIAHUY
€€ MHUCCHIO;

OM3HEC-MOIENb;

MpaBWia BHYTPEHHETO TPYAOBOTO PacIopsiKa;
CHCTEMY CBOMX KOPIOPATUBHBIX LIEHHOCTEM.

6. Boibepume 6 0anHOM 80NPOCE 0OUH NP ABUTLHBLIL OMBEN U3 NP EON0NCEHHBIX 6apuanmos (1 oann).

Heau opranu3anuu npeacTaBsiOT co00ii:

a)
b)

c)
d)

e)

CHOCOOBI, MPUEMBI BO3AEHCTBUSA CyObEKTa HA OOBEKT yNpaBIICHUS;

KOHKPETHbIE KOHEUHbIE COCTOSIHHS WIH JKelaeMble Pe3ylbTaThl, KOTOPbIX XOTST JOCTHTHYTh
YJICHBI OpraHm3alyy, paboTas BMecTe;

NPU3HAKHM, KAaYeCTBEHHO WIM KOJIMYECTBEHHO XapaKTEPIBYIOIME TEKYIIee COCTOSHHE
OpraHM3aLuy;

00BEKTHI OKPYKAIOIIEr0 MUpa, UMEIOIIUE TMOJIIOKUTEIIFHYI0 3HAYUMOCTh, T.€. TO, UTO CIYKUT
VIIOBIIETBOPEHUIO ~KaKHX-JIMOO TMOTpeOHOCTE Jrofiel, JAaéT WM JIOCTaTOK, JOCTAaBISIET
yZI0BOJIbCTBHE;

COBOKYITHOCTb CPEJICTB YIOPSAI0UYEHHS, BOCTIPOM3BOJICTBA M OOHOBJICHUS COLMAIBHON CTPYKTYPBI
OpraHm3aly B IEJIX TyMaHM3alid TPyAd, CO3JAHUA YCJIOBH, OJIATONPHATCTBYIOIHX



COBMECTHOH pabore, a Takke CBOOOJHOMY M BCECTOPOHHEMY PA3BUTHIO KaXKIOTO COTPYAHHKA
OpraHM3aIyy;

f) KOHKpeTHblE BEJMMMHBI WIH MOKA3aTEINH, XapaKTepPU3YIOIMe T€ WIM UHbIE CBOWCTBA CHUCTEMBI,
COCTOSTHHE OO PeXXUM paOOThl OpraHU3aINY,

g) noOyxIeHus K JEeHCTBHIO, MPHUMHAMHU KOTOPBIX SIBJIETCS MaTepUANbHBIN MHTEpeC Kak (opma
peanmaiy noTpeoHOCTH.

7. Bvibepume 6 danHom 6onpoce 0OUH NPABUNLHBIU OMEem U3 NPEONONCEHHBIX 8APUAHMO8

(1 6ann). TlpuHIMIIBI yHpaBJIeHHsI OTAEJbLHBIMU 3BEHbSIMH OPraHM3aALUOHHON CTPYKTYPbI
(Hanpumep, MapPKe THHIOBbIMHU HCCJIeI0BAHUSIMHU, NPOXYKTOBOM MOJIUTHKOM,
HeHOOOpa30BaHUEM, pacmpelejieHHeM, peKJIaMol, CBA35IMH ¢ O0IIECTBEHHOCTHIO,
CTHMYJIMPOBAHUEM COBITA B PAMKAX pellieHUSI MAPKETHHTOBBIX 3a/1a4) OIpe/ieasieT:

a) OusHec-cTpaTerus;

b) dyHKIIMOHATBHAS CTpaTETHS,

C) omeparMoHHas CTPATETHS,

d) nmenoBas cTparerus;

€) KOpIopaTHBHAs CTPATETHs.

8. Boibepume 6 0anHOM 80npoOCe 0OUH NPABUNLHLIL OMEem U3 NPEeOlONCEHHBIX 8aAPUAHTNOE

(1 6ann). OToxkIecTBIEHNE MeHeIKepa ¢ pa3padaTbiBaeMoil UM NMPoOJIeMoii, MPoIeccoM
WY NpeAMeTOoM MpearnosaraeT MeTo/:

a) wuacaTU3alllH;

b) unHBepcuw;

C) MOpQOIOrHYECKOTO aHAIHN3a;

d) noarsruBaHus;

€) accolualuy,

f) awanorum;

g) sSMnaruw;

h) OenumapkeTHHTa.

9. Boibepume 6 0anHOM 80NpOCe OOUH NPABUTILHBIL OMEEm U3 NPEONONCEHHBIX BAPUAHTNO 8
(1 6ann). Oprann3aliuOHHAs CTPYKTYpa ynpaBJ/ieHHs] KOMIIAaHUeH NpeAcTaBJ/sieT cO00M:

a) COBOKYITHOCTh B3IVISZOB, IIEHHOCTHBIX OPHCHTAIMH H HOPM TOBEACHUS, KaKHE
pa3neNsIoTCs YWiIeHAMU OpraHU3allnu;

b) momens ycTaHOBiEeHUS (YHKIMOHAIBHBIX 3aBHUCHMOCTEH MEXIy IMapaMeTpaMu
AJIEMEHTOB MPOU3BOJICTBEHHON CHCTEMBI U CHCTEMBI YIIPABJICHHS MEPCOHATIOM, a TaKKe
CTCTICHU UX COOTBETCTBUS APYT JIPYTY;

C) COBOKYITHOCTh CHEINATN3UPOBAHHBIX (YyHKITHOHATTBHBIX mojipaseiicHu N,
B3aMMOCBSI3aHHBIX B TIpoliecce OOOCHOBAHUS, BBIPAOOTKH, MPHUHATHS U peanu3aluu
YIIPaBJICHYECKUX PEILICHUN;

d) COBOKYIMHOCTH IOPHANYECCKUAX H/MIIM (DU3HUCCKUX JINI, O0BEIUHEHHBIX IS KaKOM - 1100
JESITeTTbHOCTH

€) ycToWuYMBOEC OOBEIMHEHHE COTPYAHUKOB OpPraHU3allM¥ Ha OCHOBE OOIIMX COI[MAIIBHBIX,
HSKOHOMHUYECKHUX U TyXOBHBIX HHTEPECOB C L[EJIbI0 UX YIOBICTBOPEHUS UJIH 3aIUTHI;

f) OOBEKTMBHO YyCTaHaBIWBAaeMbIC CBS3M MEXAY JIIOJBMH B TIPOIECCE COBMECTHOMU
JESATETLHOCTH B KOHKPETHOE BPEMs U VIS IOCTHXKCHHS PEaTbHBIX IICIICH.

10. Bvibepume 6 danHom 6onpoce 00uUH NPABUIbHBIL OMEem U3 NPEOI0NCEHHBIX 8APUAHMO8
(1 6ann). Opranu3auMoOHHbIe CTPYKTYPbI YNIPaBJie HHsl, BKJIIOYAIOIIME HECKOJbKO ITA0HBIX
nojpasieieHMii Ha Pa3HbIX YPOBHSIX YIPaBJIeHUsl, HA3bIBAIOTCS
a) JUHEHHO-YHKIIMOHAIBHBIMU CTPYKTYPaMHU;
b) BHYTpHHPMEHHBIMEH BEHUYpAMHU;



JMHEHHO-IITaOHBIMU CTPYKTYpaMH;

IIPOEKTHBIMH CTPYKTYPaMHU;

CTPYKTYpaMH, OpPUEHTHPOBAHHBIMU Ha PA3JIMYHbIE TPYIIIbI KIMEHTOB;
KOHITIOMEPATaMHU;

CTPYKTYpaMu OTPAaHUYEHHOTO (DyHKIMOHAIN3MA,;

MaTPUYHBIMU CTPYKTYpaMH.

11. Boibepume 6 oannom 6onpoce 00uH NPABUNbHbIU OMEem U3 NPeooHCEHHbIX 8APUAHN OB

(I 6ann). Pe3yabTaThl MPOEKTHPOBAHUS OPraHU3ANMOHHOIO CTPOEHUSI KOMIAHUM B I€JIOM
0TpasKaKTCs B:

a)
b)
c)
d)
e)
f)

YcraBe opraHu3anuu;

[IpaBunax BHYTpEHHETO TPYAOBOTO PACIIOPS/IKA;

[lIraTHOM pacncanuy;

[TonoXeHUAX O CTPYKTYPHBIX IMOJpa3AeIeHUsIX;

JIOJDKHOCTHBIX MHCTPYKIHSIX €€ PYKOBOJUTENCH, CIICIIUATUCTOB U IPYTUX COTPYIHUKOB;
buznec-moaenu opranuzanum.

12. Boinonnume credyowee 3adanue (2 oanna). Y KaxKUTe COOTBETCTBHE MEKIy THIIAMU

(k1accupukanmeil) W BHIAMH TEXHOJIOTMIl ympaBjeHusi (K mnpumepy, rpynme Al
COOTBETCTBYIOT TexHosiorun B1l, B2 u B3):

Knaccudukauus texHonorui Bunp! TexHosoruit ynpasieHus

ynpaBneHus

B1. MH>xeHepHbIE TEXHOJIOTUN
B2. MaccoBoe, nimn KpymmHOCEpUiTHOE TPOU3BOJICTBO

Al. Texnonoeuu [[icoanst Byosopo B3. MHTEeHCHBHBIEC TEXHOJIOTUH

B4. HenpepslBHOE IPON3BOJCTBO

A2. Texnonoecuu Yapnvza Ileppoy BS. Ilocpennuydeckue TEXHOIOTUN

B6. TexHomorum pemMeciaeHHOro TUIa

A3. Texnonozuu /Jorcerimca Tomncona | B7. PyruHHBIE TEXHONIOTUH

B8. EnuHnuHOE, MENKOCEpUIHOE MW WHANBUYab-
HOE IPOU3BOJICTBO

B9. MHoro3BeHHbIE TEXHOIOTHHI

B10. HepyruHHbIE TEXHOJIOTUH

13. Boibepume 6 oanHom 8onpoce 0OUH NPABULLHLLI OMEEM U3 NPEONONCEHHBIX BAPUAHMOB
(1 6ann). «anonupyomas» WHQJISANUASI HAYMHAETCS C MPeBbILIeHUSI OPOra 1eH B roj ¢:

a)
b)
c)
d)
e)
f)

5%;

10%;
15%;
20%;
25%;
30%.

14. Boibepume 6 0anHOM 80npoce 0OUH NPABULLHBLI OMEEM U3 NPEONONCEHHBIX BAPUAHMOB
(1 6ann). K Ky1bTYypHBIM (paKTOPAM OTHOCATCS:

a)
b)

JYXOBHBIE IIEHHOCTH, 00BEM IIIATEKECITOCOOHOTO CIIpOca, ypoBEHb 0e3paboTHIIBI;
COI[MAJIbHAsl TIOJIMTHKA, BEPOUCIIOBEJOBAHME, OCOOCHHOCTH IPABOBOTO MPOCTPAHCTBA,
YPOBEHb JIEMOKPATHYECKOH TNIACHOCTH B OOILECTBE;




MPUHLMIIBI BeJeHHUs OU3Heca B TOW WJIM UHOU CTpaHe, pa3/ielieHue Tpy/aa B OpraHu3aluu,
¢dunocodus ynpapieHus e€ NepcoHaOM U KyJAbTypHbIE TPaJULIUU;

YPOBEHb SKOHOMHYECKOTO PAa3BUTHS PETHOHOB, MECTHBIE OOBIYaH U TPAIUIIUU, HATUIHE
y OpraHu3auuu GMHAHCOBBIX PE3€PBOB U MHBECTHUIIMOHHBIX PECYPCOB;

YPOBEHb pa3BUTHUS OOpa3oBaHUS B OTIEJIBHO B3ATOM CTpaHe, HalMOHAIbHAS
MEHTAJIbHOCTb, pa3/ieisieMble 0OLIECTBOM MOPAIbHO-3TUYECKHE HOPMBI;

CTENEeHb MPABOBOM YpPErylnupOBaHHOCTU OOILICCTBEHHBIX OTHOIICHHH, 3TUKA U JINYHbIE
aMOMIIMK MEHEIKEePOB, KOPIOPATUBHBIE LIEGHHOCTH U KYJIbTYpa OpraHu3aLHH.



BAPHUAHT B

1. Buibepume 6 dannom eonpoce 00uH npasuibHbill Omeem u3 npedylodCeHHbIX 6apuanmos (1 oaw).

Crparerus npeacrapjisieT co00¥i:

a)
b)
c)
d)

e)

f)

bann)

JIeSITENbHOCTh, XapaKTePU3YIOUIYIOCS PUCKOBAHHBIMU TOCTYIIKAMU pajd JOCTIKEHHS TeX WIN
HMHBIX BBITOJ;

CUCTEMY KOHCYJIbTALMOHHOW MOAAEPKKH, AHAIUTUYECKON OLCHKA M HE3aBUCHMOM 3KCIECPTH3bI
MOTCHIMANA OpraHU3aliy;

YCTAHOBJICHHE IIeJIeCOO0pa3HOro HaOopa JEHCTBUIA, 00ECTICYMBAIONINX TOBBIIICHHAE TIOJIC3HOTO
a¢dexTa Ha eAUHUIY COBOKYIHBIX 3aTPaT PECYpPCOB;

Croco0 TMPOEKTHUPOBAHUSA CJIOKHBIX CHUCTEM, TO3BOJSIIONIMIA TPEOAONEBATh BIMSHUE TEX WIN
WHBIX CIIO)KHOCTE€W Ha BO3MOXKHOCTH PEIIECHHWS M WCTIONHEHHS BO3HUKAIONIMX M CTaBAIIMXCA
3a;ad;

BBICIIIMI  3aKOH, KJIIOYEBOe TpeOOBaHWE WM BKHEWIMA WMIMCPATHUBHBIA  TPUHIMIIL,
PYKOBOJCTBYACH KOTOpPBIM OpPraHM3alsl MOXET BBINOJHUTH CBOE MPEHA3HAYCHHUE, WCTIONHSIS
00513aTEIILHOE;

paboTy pyKOBOAMWTENEH pas3IMYHBIX PAHTOB IO palMOHAIM3AIMK TPOIECCOB IUIAHMPOBAHMSA,
yhpaBjieHWS W KOHTPOJIS 3a JBWKCHHEM MaTepHajbHBIX PECYpCOB, KaapoB, (DHHAHCOB,
WH(POPMAIMK U MPOYKX MOTOKOB B PA3JIMIHBIX OPraHM3AIMOHHBIX CHUCTEMax;

MOUCK IUIaHA JIEHCTBHI MO Pa3BUTHIO U 3aKPEIUIEHUI0 KOHKYPECHTHBIX IMPEUMYILECTB KOMIIAHUY,
JeSATEIHHOCTD TI0 M3YYSHHIO PBIHKA, pa3pa0OoTKe, PACIPEICIICHIIO U TIPOIBIKCHUIO TOBAPOB IS
OCYIIECTBJICHHSI CJEJOK KYIUIM-TIPOAAKH, C TMOMOMIGI0 KOTOPBIX HAWIYYIMM 00pazoMm
JIOCTHUTAIOTCS TIJM OPraHM3aIMK U YIOBJIETBOPSIOTCS MOTPEOHOCTH MOKYTATEIICH.

2. Buibepume 6 danrnom 6onpoce 00Ul nPpasuibHblil OMeem U3 npeoioNCeHHbIX 8apuanmos (1

. Bpi0epuTe U3 YHCJIa MpeAJI0Ke HHBIX BADHAHTOB YCJIOBHE, OTPAHHUYHBAKOIIEE B Pe AILHOM

JeJI0OBOM NPAKTUKE YTBEPKICHUE, UTO «KCTPATEIrusi HUMEET MHOFprOBHeBLIi/'I XapaxkTep»:

a)
b)
c)
d)
e)
f)

B OpraHM3alid HEpPEeIKO BO3HUKAIOT W3BECTHBIC CJIOKHOCTH B Jiee OOBEAMHCHMS U
arperupoBaHus Pas3yIMUHBIX CTPATETHH IPYT C APYroM;

mo0ast cTpaTerys, Kak U Jodasi Teopysi, ECTh YNpoIIeHHe, HeMm30€KHO MCKaKalolee peaJbHOCTD;
OIPENICJICHAE OpraHM3alu depe3 €€ CTPAaTEeTHI0 MOXKET OKa3aThCA CIMIIKOM YIPOIIEHHBIM,
BIUIOTH J0 UCIHOJBb30BAHUA CTEPEOTHIIOB, B PE3YJIbTATE YET0 OCTAIOTCS HE3aMEUCHHBIMU pa3Max U
CJIOKHOCTh CaMOW CHCTEMBI;

Ype3MepHasi KOOpIAMHAIWS BeJET K yTpaTe opraHusalpeil nepudepuitHoro 3peHus, B CBSI3U C 4eM
OHA HEPEAKO HTHOPUPYET TOSABIIEHHUE HOBBIX BO3MOYKHOCTEW;

paHee BBIOpaHHBIN OpraHM3aIledl CTpAaTErHMUeCKHl Kypc MOXKET, KaK IIOpaMH, 3acCJIOHUTh
YIPOXKAIOIIUE €M NOTEHIMAIBHBIE ONACHOCTY,

opraHmsalys, Kak IPaBWwIO, cCaMa He BIMAET Ha OKPYXKECHHUE, a TOJIBKO MOJ HETO MOACTpauBaeTCs.

3. Buibepume 6 0anHOM 8ONPOCEe 0OUH NPABUTLHBIN OMBEM U3 NP E0N0NCEHHbIX gapuanmos (1 ban).

bushec-mogen npu3BaHa:

a)

b)

c)

d)
e)
f)
9)

OKa3bIBaTh JIaBJICHHE HA YYACTHHKOB PHIHKA C TOMOIIBIO IIEHOBOM IMCKPUMUHALIMM, 3aXBaTa
CeTH peam3ally TPONYKIWH, 3aKIIOYEHUs SKCKIIO3MBHBIX JTOTOBOPOB Ha TIOCTaBKY CBHIPBS,
noy¢aOpHUKaTOB, KOMIUIEKTYIOIINX M IPYTHUX CPEIICTB;

HaJIaJIUTh JTOJDKHBIM 00pa3oM MpOIECC, Yepe3 KOTOPbIM MPOXOAST W PAa3BUBAIOTCS COLMAJIbHBIC
OTHOIUICHUS B OpraHU3alNL;

Npe/ICTaBUTh 00pa3 OpraHM3ally Mepesl pPasIMYHbBIMH TPYIMAMU KOHTAKTHBIX ayAWTOpH B
BBIATPBILIHOM /I HEE BUIIE;

obecneunTh 3(QPEeKTUBHOCTH CTPATETHN C TOYKH TIOTYIESHHS TIPHOBLITH

YIIOBJIETBOPHTH C MaKCHMaJIbHO BO3MOKHOW CTETICHBIO MOTPEOHOCTH MOKYTIATEIIEH;

OTPE/ICIUTh XapaKTep BOCTIPHATHS OpraHM3aIki M €€ MPOMYKIMH TIeIEBBIMH MOKYTIATEISIMU;
co4YeTaTh B OpraHM3alli COBOKYIHOCTH AEHCTBUI M MPOLEyp, HANIPABJICHHBIX HA 00ecIieYeHue
IIeJICHATIPABICHHOT0, A(P(MEKTUBHOIO M PAIMOHAIBHOTO KOJUIEKTHBHOTO TPY/a;



h)

OCYIIECTBIIATh KOHTPOJIb COCTOSTHAS O0BEKTa B PEXKHMME PeabHOrO BPeMeEHH, 00 eCTIeY MBATOTITHI
CBOEBPEMEHHOCTH TPUHATHSA PEIICHUSI U 32 CUET 3TOrO CHIDKAFOIIUN PUCK €T0 MPOU3BOICTBESHHO-
XO3STUCTBEHHOH, (PMHAHCOBOW WIM MHHOBAIMIOHHOUW JIesTeNbHOCTH,

BOIUIOIATE B MPOM3BOJICTBO ¥ COIMANLHYIO C(epy JTOCTWKEHHS OpraHM3aiyH B 00JACTU HOBBIX
TEXHOJIOTHH, CpPEJICTB KOMMYHHUKAIWH, TMPOMBIIUICHHBIX O0pa3Ii0B HOBOW TEXHUKA U T.IL, a
TaKXKe TIePe0BhIE METO/IBI TEXHUIECKOTO M OPTraHI3AIMOHHOTO YIPABIICHIIS.

4. Bvlibepume 6 0aHHOM 80RPOCE 0OUH NP ABUTIbHBIN OMBem U3 NP edI0NCEHHbIX sapuaumos (1 baan).

CTpaTernquKoe BHACHHE paCCUYUTAHO MUHHUMYM Ha:

a)
b)
c)
d)
e)
f)

TOJIr0/1a;
rox;

IIBa TOA;
TPH TO/A;
YeThIpe TON1a;
ITh JIET.

5. Buibepume 6 O0annom Gonpoce 0Oun NpasuibHblli 0omgem u3 npeodnodicennvix (1 b6ani).

Crpemiienne cetu pecrtopanos Long John Silvers «crarsp Jiy4ineii ce Thbi0 pecTOPaAaHOB ObLICTPOTO
00c/Iy:KMBaHH S B AMe pHKe 32 CYET Npe/1JI0Ke HUS KAKIOMY OCe TUTEJII0 BKYCHBIX, 310POBbIX H
HeJOPOrux O0Jioa U3 pbhIObI, MOPENPOAYKTOB M HBIIJSAT, 2 TaK:Ke OBICTPOr0 M BeIIMBOIO
00 CJIy;)KUBAaHUSD> — ITO:

a)
b)
c)
d)
e)

CTPaTErHIECKOE BUIICHUE KOMIIAHUY;
€€ MHCCHS;

OM3HEC-MOIEIb;

TOProBasi MapKa KOMIIaAHUY;
SKCKITFO3UBHBIN MapKETHUHIOBBIN MPUEM.

6. Buibepume 6 0anHoM 80npoce 0OUH NPABUTLHBIN OMEEN U3 NP edI0NCEHHbIX gapuanmos (1 ban).

Bmpn)mccxaﬂ Mo €eJib MUCCHH BKJIIOYAET B ce0s cjeaywume nmapameTpbl:

a)
b)
c)
d)
e)
f)
9)
h)

uzest — IeJlb — MPHOPHTETHI — PECYPCHI;
KOMIIETCHIIMHM — TIOTEHIMAJ — TUIaH — Pe3yJIbTaThl;

MeyYTa — IIeJIb — 3a1a9H — CTPATETHs;

NEPCTICKTHBA — aHAJIM3 — LIeJIb — BOIUIOLICHHE;

VHULMATHBAa — BO3MOKHOCTH — MEPCOHAJ — YYBCTBO MUCCUL;
IIeJIM — LIEHHOCTH — CTPATETHs — CTaHAAPTHI NOBEACHHS;
BUJICHHE — LIeJIb — KOHLIETILMS — METO/]OJIOTUs;

TPOTHO3UPOBAHNE — IICJIEBBIC YCTAHOBKH — CTPATETHs — TAKTHKA.

1. Boibepume 8 0aHHOM 80ONPOCE 0OUH NP ABUTLHBIIL OMBEN U3 NP EON0NCEHHBIX 6apuanmos (1 oann).

TpeHnn — 310:

a)
b)
c)
d)
e)
f)
9
h)

CpelHUE TI0 NPOJIOJDKUTENILHOCTH, BOJTHOOOpa3Hble KoneOaHus noka3aTesell cObITa, SBISIONHecs
pe3yabTaToM O0IIEeH 3KOHOMUIECKON M KOHKYPEHTHOU JIeSITEIbHOCTH KOMIIAHUN OJTHOM OTPaCIIN;
JOTOCpOUHast, 0a30Basi TEHACHIMSA POCTA WM craza cObITa, KOTOpasi 00yCIIOBIEHa CePbE3HBIMU
BMEHEHISIMU B IEMOrpa(aeCcKOi CUTyaluy, MHBECTHLIASX, TEXHOJOTHAX U TIp.;

HEOXXHUIAHHbIE MPUYYbl TIOKyMAaTeNeH U APyrue HeMpeIBUICHHbIE 00CTOSITENbCTBRA;
3aKOHOMEPHOCTH M3MEHEHHs! COBITA B TEUCHHE TO/1a;

BPEMEHHbIE PAJIbl, KOTOPbIE M3MEHAIOTCS MapaulesIbHO YPOBHIO COBITA KOMIIAHWHM, HO TIPH 3TOM
OIIepeKAIOLIHE €T0;

NOKa3aTelNb, IMO3BOJLIOMMN TOJYYUTh KOJIMYECTBEHHYIO OLEHKY YEpe3 ONpeleNICHHE O
3atpat Ha HUOKP B cTomMocTu mpogyKimy;

OIpaHWYEHHE HAa MEXIYHAPOIHYI0 TOPrOBIIO, BBOAMMOE CTpPaHAMU B JONOJNHEHUE K
TPaJULMOHHBIM (hOpMaM HeXkeJaTebHOro UMIIOPTa TOBAPOB;

STallOHHAsA, pacu€THas (MJIaHOBAas, MPOTHO3UpYyeMas) UK (aKThyecKas MOAeNTb 00BeKTa
WCCIICIOBAHUST B I[€JIOM HWJM €ro 4YacTH JMOO0 MOJENIb COOTBETCTBHS (PAKTHUSCKHX
[1apaMeTPOB ATAJTOHHBIM UJIH PACYETHBIM.



8. Bvibepume 6 0anHOM 60npoce 0OUH NPABULLHBLL OMEEN U3 NPEONONCEHHBIX BAPUAHTNOE
(I 6ann). PaccraBbTe cTpaTerHd B MOpsiAKe WX 3HAYMMOCTH /sl KOMHNaHHH (1O
HapacTaoLei):

a) KopHopaTHBHas cTparerus — OW3Hec-cTpaTeruss — (yHKIMOHAIbHAs CTpaTerus —
OIepaIlMOHHAs CTPATETHSL;

b) OusHec-cTpaTerus — omnepanMoOHHas cTpaTerus — (QyHKIHMOHANbHAs CTpaTrerds —
KOpIIOpaTHBHAsI CTPATErus;

C) (QyHKIMOHANBbHAS CTpaTerdsi — ONCpaliOHHAs CTparerus — OH3HEC-CTpaTerus —
KOPIIOPATHBHASI CTPATETHSI;

d) omepanuoHHas cTpateruss — OW3HEC-CTpaTrerus — KOPIIOpaTHUBHAs CTpaTerus —
(GyHKIMOHATIbHAS CTpATETHs;

€) OusHec-CTpaTeruss — KOPIIOpATUBHAS CTpaTerusi — (yHKIMOHAIbHAS CTPATETHsl —
OIlepaAIlMOHHAsI CTPATETHSL;

f) omepaumonnas crpateruss — (QYHKIMOHAJIbHAS CTpATerHsi — OW3HEC-CTpaTerus —

KOpPIIOpaTUBHAs CTPATETH L.

9. Bvibepume ¢ daHHOM 60NPOCe OOUH NPABUTLHBLL OMBEN U3 NPEONONCEHHBIX BAPUAHTNOG

(1 6ann). OnpenesjieHne CTPYKTYPHBIX MapaMeTPOB Mpo0JieMbl U U3yYeHHe CYyIeCTBYIOIMX
MeKAYy HUMH CBfI3eil ¢ IeJIbI0 HAXO0XKIEeHUS KAKMX-THO0 OPUIMHAJBLHBIX COYeTaAHMIt
TpeinoJiaraeT MeTo/I:

a) wWacaTu3aInu;

b) uHBepcuw;

C) MOpPQOIOrHYECKOTO aHANIN3a;

d) moarsruBaHwus;

€) accolualllM;

f) anamoruu;

g) sMnaruw;

h) OenumapkeTuHTa.

10. Boibepume 6 oannom 6onpoce 00UH NPABUTLHBLU OMBEEM U3 NPEOTONCEHHBIX BAPUAHMOB

(I 6ann). Kakue opraHu3alMOHHbIe CTPYKTYpbl ynpaBiieHuss M.Bebep Ha3biBan
«PalHOHAJIBHBIMEI», MOCKOJbKY NPHHAMAaeMble B HHX pPeleHHs, 0 €r0 MHEHUI0, HOCST
00beKTUBHBIN XapaKTep:

a) JNHMHEWHBIC, PYHKIMOHAIBHBIC U JIMHEIHO- QyHKIIMOHAIBHBIC,

b) cTpykTypbl, OpHEHTHPOBAHHBIC HA PA3TMYHBIC TPYIIIIbI KIHCHTOB;

C) TpPOCKTHBIE;

d) marpuunsie;

€) CTPYKTYpBI, OPUEHTHPOBAHHbIC Ha MPEIOCTABICHUE PA3THYHBIX BUJOB TOBAPOB M YCIIYT;

f) BHyrpudupmeHHBIC BEeHUYDHI.

11. Beibepume 6 0anHom 60npoce 00UH NPABUNLHBIU OMBEN U3 NPEOTONCEHHBIX 6APUAHM OB

(1 6ann). JIBoiiHOe MOTYMHEHUE XapPAKTePHO /IS :

a) JIMHEWHBIX OPTAaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS;

b) MaTpUYHBIX OPraHU3AMMOHHBIX CTPYKTYp YIIPaBIICHUS;

C) TPOEKTHBIX OPTaHU3ALMOHHBIX CTPYKTYpP YIIPaBIICHUS;

d) cTpyKTyp, OPHEHTHPOBAHHBIX HA IIPEIOCTABICHNE PA3IMYHBIX BUJOB TOBAPOB U YCIIYT;

e) BHYTpU(MUPMECHHBIX BEHUYPOB;

f) xoHmIOMEpaTOB.



12. Boibepume 6 oannom 8onpoce 0OuUH NPAGUIbHLII OMEEM U3 NPEONONCEHHBIX BAPUAHMNOB

(1 6ann). «CTpaTernyecCKUHMH ONMIHOHAMI» MO-APYrOMY Ha3bIBalOT:

a)
b)

c)
d)
e)

f)

CTpaTErn4ecKoe BUJACHUE, MUCCHIO, LIEb U 33/1a4M OPraHu3aliu;
e¢ (QyHKIMOHAIBbHYIO 00JIaCTh, OPTraHU3AIMOHHYIO CTPYKTYPY YIpaBIEHUS U KaJIpOBBIN
COCTaB;

TCXHOJIOTMH YIIPABJICHUA, 6H3HGC-HpOH€CCI)I u HpI/IéMBI HX BBIIIOJIHCHUS B OpraHu3aluu;
e€ pecypchl, KOMIIETEHIIMU U KOHKYPEHTHBIE IPEUMYILECTBA;

MPUHLIHIBE OM3HEca U ATUKY, TPAKTUKyeMbIe B OpraHU3AINH, a TAKKE TUIHBIC aMOUITUU
€€ MEHEIDKEPOB;

KOPIIOPAaTUBHBIE IEHHOCTH U KYJIBTYPY OpraHU3al1H.

13. Bvibepume 6 0annom 6onpoce 00uH NPAGUIbHbLL OMEEM U3 NPEOIONCEHHBIX 8APUAHMO8

(1 6ann). K oxoHOMU4YeCKHUM ()aKTOPaAM OTHOCATCSH:

a)
b)
c)
d)

YPOBCHb J3KOHOMUYECCKOIO pPa3sBUTHA PETUOHOB, 0651qa1/1 n Tpaauluuu, HaJIU4ue
(PMHAHCOBBIX PE3ePBOB U MHBECTUIIMOHHBIX PECYPCOB;

COCTOSIHUE (OKOHOMHYECKOTO» 3[0pPOBBSl OOINECTBA, COIMaibHAs TMOJUTHKA, HAYIHO-
TEXHUUYECKUM MPOrpecc;

00BEM TIIIATEXKECTIOCOOHOTO CIpOCa, YPOBEHBb 0e3paboTHIIBI, OCOOEHHOCTH IPABOBOTO
MPOCTPAHCTBA M YPOBEHB JIEMOKPATHYECKOI TNIAaCHOCTH B OOIIECTBE;

MPUHIMIIBL BEACHUS OW3HEca B TOW WJIM MHOW CTpaHe, KOHKypeHIHs, OOblYau |
Tpaauluy, Halnuue (MHAHCOBBIX PE3EPBOB U HHBECTUILIHOHHBIX PECYPCOB;

VPOBEHb  pPa3BUTUS  HAPOJHOTO  XO3siCTBa,  HAIMOHAIbHAsT  MEHTAIBHOCTD,
HAJIOT000JI0KEHHE, BOZMOXKXHOCTH M YCIOBHUSI TOTyIE€HU S KPEIUTOB;

COOTHOILICHUSI MEXAYy TMOTpeOJIeHHEM U HaKOIIEHHEM, OOMEHHBbIE KypChl BaIOT,
OCHOBHBIC HCTOYHHKH M CPEIHETOIOBBIE TOXOAbI Ha AYIIy HaceleHUSsI.

14. Bwvinonnume cnedyrowee 3adanue (2 6anna). Onpenenure, K KAKHUM MNOJUTHKO-

NpaBOBbIM  (AKTOPAM  OTHOCATCA TNPpUBEJ¢HHBbIE B MNPaBoi 4YacTH  TA0JAMIbI
3aKOHOAATE/IbHbIe AKThI (Hanmpumep, rpynmne Al COOTBETCTBYIOT 3aKOHOAATE/IbHbIE aKThI

B1, B2 u B3):

Monutuko-npaBoBble (haKTopbI

3akoHoaaTeNbHbIe aKThbl

Al. 3awuma unmepecos nompebumerneti
om HedobpPOCO8eCMHOL
NPEeOnPUHUMAMENbCKOL 0esimeNbHOCIU

A2. 3awuma unmepecog opeanuzayuti
om Hed0OPOCOBECMHOU KOHKYDEHYUU

A3. 3awuma unmepecos obwecmasa
om nociedcmautl 0e30meencmeeHHol
NPEeONPUHUMAM ENbCKOU 0esimelbHOCIU,
KOMOpasi MOd#cem npueecmu K yXyOouleHuro
JHCU3HU, 300POBbS, UMYUWECMEa
nompebumeinei, a maxdyice oxKpysicarouyeli
cpeovl

BI.
B2.
B3.
B4.
BS.
B6.

B7.
B8.
BO.

«O cepTuduKaiy MPOAYKIIUH U YCITYD»

«O 3ammTe mpaB NOTpeOUTENCI»

«O ecTeCTBEHHBIX MOHOIIOJIHIX)

«O pexiname»

«O cranapTU3alnu»

«O0 oTpaXeHUH UCTUHBI HA YIIAKOBKE
Y B MApPKHPOBKE TOBAPOB)»

«O0 OTBETCTBEHHOCTH 32 IPOIYKT»

«O 3anmTe KOHKYPEHIIUH

Yacts IV I'paxxnanckoro komekca

Poccniickoit ®denepanuu




BAPUAHT C

1. Bvibepume 6 dannom 6onpoce 0OUH NPABUNLHYBLL OMEEm U3 NPEONONHCEHHBIX BAPUAHNOE

(1 6ann). IlonsiTue «MHEPACTPYKTYPa» MPOU30ILIO0 OT CIAEAYIOIMX JATHHCKHX CJI0B:

a)
b)
c)
d)
e)
f)

9)
h)

«BHYTPU» U «3a NPEaeiamMmm»;
«Hazam» u «BIEPEDY,
«TITyOOKO» U «BHYTPBY;
«CBOOOIHO» U «BIIHPHY;
«HUXKE» U «CTPOCHUEY;,
«BBILLE» U IIEPCIIEKTUBAY;
«I10 KYPCY» U <dIPSIMOY;

«@I10 TCYCHUIO» U «I1apycay.

2. Buvibepume 6 OaHHOM 60NpoOce OOUH NPABUIbHLIL OMEem U3 NPeoloONCEHHbIX

eéapuanmos (1 6ann). BploepuTe W3 YHKCIA TPeNJO0KEHHBIX BapHAHTOB YCJIOBHE,
OrpaHUYMBAIOIEe B PpeaIbHOW /1eJIOBOW MNpPAaKTHKe YTBEpPKAEeHHE, UYTO «CTpaTerus
yCTpaHsieT Heomnpe e JJé HHOCTh U 00eCleYBAaeT MOPSA0K B OPraHU3aAMI):

a)
b)

c)

d)

B OpraHM3allMM HEPEIKO BO3HMKAIOT M3BECTHBIE CIOXKHOCTH B Jeje OObEAUHEHHS U
arperupoBaHUsl Pa3IMUHbIX CTPATETUI APYT C APYIOM;

mo0asi cTpaTerus, Kak M Jito0as TEOpHs, €CTh YINPOINCHHE, HEHM30EKHO HCKaXKarollee
pEaIbHOCTB;

ONpENEIICHUE OpraHM3alMd Yepe3 €€ CTPaTeri0 MOXKET O0Ka3aTbCsi CIMILKOM
YIPOWEHHBIM, BIUIOTH 10 HCIOJIB30BAHUSA CTEPEOTHUIIOB, B PE3yIbTATE YEro OCTAKOTCS
HE3aMEYECHHBIMU pa3Max U CI0XHOCTb CaMO CHUCTEMBI;

ype3MepHas KOOpAWHALMS BeAET K yrpare OpraHu3anuei nepudepuiHOro 3peHus, B
CBSI3U C YEM OHA HEPEJKO UTHOPUPYET MOSBIEHHE HOBBIX BO3MOKHOCTEH;

paHee BBIOpaHHBIN OpraHu3aluell cTpaTernyeckuii Kypc MOXKET, KaK ILIOpaMH, 3aCIOHUTh
YIpOKaIOUMeE € MOTEHIIMAIbHBIE OMTACHOCTH;

OpraHM3anus, Kak INpPaBWIO, CaMa HE BIUAET Ha OKPYKEHHE, a TOJBKO IIOJ HETO
IIOICTPauBAETCSL.

3. Bvibepume 6 0aHHOM 80NPOCE OOUH NPABUNLHBIU OMEEM U3 NPEOJIONCEHHBIX 8APUAHMOB

(1 6ann). BuzHec-Mo/1e/Ib CBSI3aHA € COOTHOIIIEHUEM:

a)

PBIHOK — KOHKYPEHIIUS — TO3ULIUS;

b) cmpoc — npeanoxenue — meHa;

c)

IMOCTABKU — ITPOU3BOACTBO — IMPOJAKHU,

d) mepconan — ToBaphbl — JICHBIH;

e)
f)

9)
h)

JOXOJTbI — U3JICPIKKU — IPHOBLIB;
IUIAaHUPOBAHKE — OpraHU3alus — KOHTPOJIb,
npuém — QyHKIUS — OM3HEC-TIPOIIECC;

MaJyioe MPEIIPUSTHE — KOMITAHUS — KOPIIOPALIHSL.

4. Bvibepume 8 OaHHOM 80NpOCe OOUH NPABUTbHBLU OMBEM U3 NPEOIONHCEHHbIX 8APUAHN OB

Crpareruyeckoe BUIeHHE — ITO:

a)

nesneBast (yHKIHSI OpraHU3alUKM WU €€ TIaBHAs ek, TO €CTh TO, PAJM Yero OHa ObLIa
ydapexieHa U 4eMy MOJUUHEHO Bce € (PyHKIMOHUPOBAHUE;

b) COBOKYITHOCTb COCAUMHCHHBIX BOCIAUHO HaMepeHI/Iﬁ H IIPAKTHYCCKUX JEUCTBUM 11O

c)

OCYILIECTBJICHUIO MHBECTUIIMOHHBIX BJIOKEHHH M 00ECIICUCHHIO 3aJaHHBIX KOHKPETHBIX
(MHAHCOBO-3KOHOMHYECKHX, TPOU3BOACTBEHHBIX U COI[MATIbHBIX PE3YJIBTATOB;

yBsi3Ka HM  OOECHEYEeHHE COTIACOBAHHBIX JIEHCTBUI MEXAy TMOJApa3ieieHUsIMU
OpraHU3aIuu IS TOCTHXKCHHS OOIIeH 1enH;



d)

€)

obecnieueHre (QYHKIIMOHUPOBAHUS YIIPABJISEMbIX MPOLIECCOB B OpPraHU3alUM B paMKax
3aJJaHHbIX [1APaMETPOB;

MapIpyT ABWKECHHSI OpraHH3allMyd B Oyayiiee, KOTOPBIM ONpPEeNsioT TEXHOJOTHH,
1eJeBble  aylIuTOpUM, TeorpadMyecKkue U TOBApHbIE PBIHKH, MEPCIEKTUBHbIE
BO3MOYKHOCTH U €€ 00pa3, Kakol OHa J0JIKHA CTaTh BIOCJIEICTBHUU.

5. Bvibepume 6 OaHHOM 80NPOCE 0OUH NPABUNLHBIU OMEEM U3 NPEOJIONCEHHBIX 8APUAHMOB

(1 6ann). ®OPMYITUPOBKA MUCCHH, KAK NMPABUJIO, COCTOUT U3 CJIeAYIOIMX 3J1eMEHTOB:

a)
b)
c)
d)

e)
f)

«IIepEe/IOBbIC TEXHOJOTUH U HOYy-Xay», «OU3HEC-TPOLIECCh», «KOHIIEMIIMU BEICHUS
XO3IMCTBEHHON JEATCILHOCTH,

«CTaHJApThl, HOPMATHUBBI, TEXHUYECKHE HWHCTPYKUMU U mnoyoxeHus», «HUOKP u
MIPOU3BOJICTBOY, «KOHKYPEHTHBIE MPEUMYILECTBAY;

«enb W 3amauny, <«OGQEKTUBHAS CTpaTETHs», «OIEHKA pPE3ylIbTaTOB JEATEILHOCTH,
OTCII)KMBAaHHUE U3MEHEHHUH B CpeJie 1 BHECEHUE KOPPEKTH POBOKY;

«yIpaBJIEHUE», «IIPOU3BOJICTBOY, «MAPKETUHT U COBITY;

«@HaJu3», «OLEHKa», «BBISBICHUE TPUOPUTETOB OPraHU3aLNU U €€ TPOAYKLHNY;
«TOTPEOHOCTH  TOKYNATENs», «ICUCTBUS, TEXHOJOTMH W  3HAHUS», <«TPYIIIBI
ITOKyIaTesnen».

6. Boibepume 6 0anHOM 80NPOCe OOUH NPABUILHBII OMEEMm U3 NPEOONCEHHBIX 8APUAHMO8

(I 6ann). JleJIOBLIMH CTPAaTETrdsiIMM B CTPaTeruyeCKOM MeHe/IKMeHTe Ha3bIBaKTCs :

a)

(yHKIMOHAJIBHBIE CTPATETHH;

b) omepanroOHHBIE CTPATETHH;

c)

MApKETHUHI'OBBIC CTPATCTHUH ;

d) OwusHec-crpareruu;

e)

KOPIIOPAaTUBHBIE CTPATETHH.

7. Bvibepume 6 0annom 6onpoce 00uH npasuibHblll OMeem U3 NPeOI0HCEHHbIX 8APUAHMO8

(I 6ann). llepeBopaunBaHue KaKoO-1U00 MpodeMbl «BBepPX HOraMHW», BbIBEpPThbIBaHHE
«HAU3HAHKY» WJIH TEPeCTAHOBKA MeCTAMH COCTABJSIIONMX €€ 3JIeMEeHTOB MpeanojaraeT
MeTOx:

a)

Hcann3alliu;

b) uuBepcuu;

c)

MOP(HOTOTHYECKOTO aHaNN3a;

d) moarsTuBaHwus;

€)
f)

)
h)

acColaIiu;
aHaJIOTUH;
SOMIIATHH;
OeHUMapKeTHHTA.

8. Boibepume 6 0anHOM 80NpOCe 0OUH NPABUILHBIL OMEEm U3 NPEeOIONCEHHBIX 8aAPUAHTNOE

(1 6ann). TexHonorus ynpasjieHust MpeacTaBJisieT cO00N:

a)

COBOKYITHOCTH YITPABJICHYECKMX PaOOT W OIepalnuii, BHITIOJHAEMBIX B OMpeneaé HHOM
nopsiake (ompeneia€HHOM TMOCIeOBAaTeIbHOCTH), MPUHIIUIIOB U METOJOB, a TaKkKe
TEXHUYECKUX CPEJICTB X OCYLICCTBIICHHUS;

b) cmoco0d m3ydeHus: 0OCOOEHHOCTEH M MOBEACHUS YIIPABJICHYECKOTO MPOSKTa U MPOIECCOB

€ro peaju3aluy C MOMOIIBIO OCTPOCHHUS, aHAIM3a U ONTHUMH3AIUH COOTB €TCTBYIOIMX
MOJICIICH

(GYyHKIUS CO3HATEIBHOM I1€71€CO00pa3HOM JIEATEIBbHOCTH CYOBEKTOB YIPABICHHS 10
BHIOOPY U OCYIIECTBJICHHUIO IIeJICHANPABICHHBIX [JEHCTBUI, 00eCrneYnBaONMX B
YCJIIOBUAX HCIIPECPBIBHO I/I3M€H$IIOHIGI\/JIC$I CpCAbl MOAACPIKAHUC OpFaHH3OBaHHOfI CHUCTCEMBI
AJIEMEHTOB B 33JIAaHHOM PEXUME OTHOIICHHI;



d)

9)

h)

MO (UKALIMIO HUMEIOUMXCS  «IESTEIbHOCTHBIX» CIHOCOOHOCTEH oOpraHu3aluu B
COOTBETCTBUM C U3MEHUBIIMMHUCS OOCTOSATENBCTBAMU B cepe UX NPUMEHEHUS;
CHEIHUAIBHYIO MPOrpaMMy, MpPEAHA3HAYCHHYIO IS OOY4eHHS KakoMy-JIuOO MpeaMery
WM 00J1acTH 3HAHUM B cepe ynmpaBIICHUS;

HOpPMY MOBEACHMS NIEPCOHANIA BHYTPH OPraHU3ALNH;

dopMy colUaTbHOM KOMMYHHMKAIlMM WM OOILIEHMSI MO KpailHEel mepe JBYX JIMIl WIIU
oO0mHOCTeH, B KOTOPOM CHCTEMAaTHUYECKH OCYIIECTBISETCS HMX BO3ACHCTBHE IpYyr Ha
Jpyra, peaau3yercsi COLUAJIbHOE JEHCTBHE KaXJO0ro W3 MapTHEPOB, JOCTUIAETCS
MPHUCIIOCOOJIEHNE JEWCTBUI OJHOTO K JIEHCTBHUSM JAPYroro, OOMHOCTh B TOHUMaHUHU
CUTyallMu, CMbICIIA JEUCTBUM U ONpeAeNE€HHAas CTENEeHb COJIMIAPHOCTH WJIM COIJIacHs
MEXy HUMU;

onpeaesEHHbIN MEPUO/I B OCYILIECTBICHUN KAaKOr0-JIN0O yIpaBIEHYECKOTO IPOEKTa.

9. Buinonnume cnedyrowee 3a0anue (2 6anna). Y KamuTe COOTBETCTBHE MEKIY THIIAMHU H
BH/IaMH OPraHU3AIMOHHBIX CTPYKTYP ynpaBjeHusi (Hanpumep, rpynmne Al cooTBeTCTBYIOT
BHIbI cTPYKTYp B1, B2 u B3):

TUMbl OPTAHU3ALMUOHHbIX Buabl opraHU3aUnOHHbIX CTPYKTYP

CTPYKTYP

B1. PernonanpHble OpraHU3alMOHHBIE CTPYKTYPBI
B2. BuyrpugupmeHHble BEHUYpHI

Al. Aoanmuemnsie cmpykmypoi B3. Konrnomeparst
B4. ®ynkimoHalbHbBIE OpraHU3aIlMOHHBIE CTPYKTYPhI
A2. Tpaouyuonnuvie, BS. CtpykTypsl, OpMEHTUPOBAHHBIE HA Pa3JInUHbIE
unu OlopoKkpamudeckue IPYHIbI KIMEHTOB

B6. MatpuyHnbie OpraHu3aliuOHHBIE CTPYKTYPBI

A3. Jlueusuonanvhvie B7. CtpykTypbl, OpMEHTUPOBAHHBIE HA MPEAOCTABICHUE

Pa3IMYHbBIX BUJIOB TOBAPOB U YCIYT
BS. JIuHeliHble OpraHu3aluOHHBIE CTPYKTYPBI
B9. IlpoekTHble OpraHu3alMOHHbIE CTPYKTYPBI
B10. Ctpykrypsl orpaHrn4eHHOro GyHKIMOHAIU3Ma

10. Bvibepume 6 danHom 6onpoce 00UH NPABULbHBLL OMEEM U3 NPEOIOHCEHHBIX 8APUAHMO8

(1 6ann). BHeHIOW cpely OPraHU3alMu COCTABJISIOT:

a)
b)
c)
d)
e)
f)
9)

€€ HENOCPEICTBEHHOE OKPYKECHUE U MAKPOOKPYKECHUE;
(akTOpbl €€ KOPIOPATUBHOMN KYJIbTYPhl U MaKpOOKPYKEHUE;
€€ KOHKYPEHTHBIEC IIPEUMYILECTBA U MAKPOOKPYKCHUE;

€€ pecypchl U MaKpOOKPYKEHHUE;

€€ KOMIIETEHIIMU U MaKPOOKPYKEHHUE;

e€ «HOy-Xay» U MaKpOOKPYKCHUE;

e€ MapKETUHIOBBbIE OIO/DKETHI M MAKPOOKPYKEHHE.

11. Boibepume 6 0anHoM 80npoce 0OUH NPABULLHLLI OMEEM U3 NPEONONCEHHBIX BAPUAHMOB

(1 6ann). K nonuruyeckuM (paKkTopaM OTHOCSTCS

a)
b)

c)
d)

e)

roCyJapCTBEHHAs MOJIMTUKA, HAIMOHAJIBHAS MEHTAJIIBHOCTD, IIJIOIAlb TEPPUTOPHH;
rOCyJapCTBEHHOE YCTPOMCTBO, CTENEHb IPABOBOM YpPErylIMpOBaHHOCTH OOIIECTBEHHBIX
OTHOILCHUM, TUHAMKMKA U3MEHEHU S BAJIOBOIO HALIMOHAIBHOTO IIPOAYKTA;

BHEUIHSAA U BHYTPEHHSA IIOJIMTUKA TOCYAAPCTBa;

yYpOBeHb 0e3paboTHIIbI, COLIMATbHAs TOJIUTHKA, OCOOEHHOCTH IMPABOBOTO IPOCTPAHCTBA,
COBOKYITHOCTb YUPEXKICHUN U OpraHU3allMi, CBSI3aHHBIX C 3aBOCBAHUEM, YTBEPKICHUEM,
(GyHKIMOHUPOBAHHUEM, MPUMEHEHUEM, pa3BUTHEM IOJUTHUYECKOW BIACTH; YpPOBEHb
JIEMOKpPAaTHUECKON ITIaCHOCTH B OOIIECTBE, BEPOUCIIOBEAAHUE, pa3/iesiseMble 00IIeCTBOM
MOPAJIBHO-3TUYECKAE HOPMBI;




f) ypoBeHb SKOHOMHYECKOTO Pa3BUTHS PETMOHOB, CTEICHb MPABOBOI yperylTupOBaHHOCTH
0OIIECTBEHHBIX OTHOLICHU W, TOTUTHYECKUN PEKUM.

12. Boibepume 6 oannom 6onpoce 00UH NPABUNLHBLU OMBEN U3 NPEONONCEHHBIX 6APUAHMOB

(I 6ann). B KakoM poccHiickOM 3aKOHe OTMe4aeTcsl, YTO B CpeACTBAX MAacCOBOil
uH(opManUN HeJb3s CPABHHBATH CBOM W TOBAPHbI KOHKYPEHTOB, €CJIH JaHHOE CPaBHEHHE
HEBO3MOKHO TOATBEPIUTHh O(PUIMAIBHBIMH [OKYMEHTAMHU (IaHHBIMH JKCIePTHU3,
ayTUTOPHBIX MPOBEPOK, CePTU(UKAIMOHHBIX HCIBITAHUI H T.IL):

a) «O 3anmTe KOHKYPCHIIUN;

b) «O 3ammTe mpaB MOTpeOUTENEH ),

C) «O cepTU(UKALMY MPOIYKIIHH U YCIIYD»,

d) Yacts IV I'pakaanckoro koaekca Poccuiickoit denepariuu;

e) «O peknamey;

f) «O ecrecTBEHHBIX MOHOIOIHUIX»?

13. Buibepume 6 0anHoMm 60npoce 00UH NPABUNbHBLL OMEEm U3 NPEOONCEHHBIX 8APUAHM 08
(1 6ann). «Ilon3y4dein» Ha3bIBaeTCsA MHQIIALNMSA, KOIZIA HEHbI B IO/ NOBBIAIOTCS

a) Ha 3-4%;

b) ma 5-6%;

c) Ha 7-8%;

d) na 9-10%;

e) He Oosee uem Ha 10%;

f) He Oonee uem Ha 15%.

14. Bvibepume 6 0anHom 60npoce 00UH NPABUNLHBLI OMEen U3 NPedloNCEHHbIX 8APUAHTO8

(1 6ann). CuMBOJIOM TOrO, YTO NMPOU3BOACTBO MPOAYKTA IKOJIOTHYECKH YHUCTOE, a Tapa, B
KOTOPYIO OH ObLJ1 YIIAKOBAH, NMO/AJIeKUT BTOPUYHOM NepepadoTKe, SABJISETCS 3HAK:

a) «SOy;

b) «ronybas mmaneray,

C) «Oenblii 1ebeaby;

d) «3enénas Toukay,

e) «PCTw;

f) «cromnyboii anrem»;

g) <«3enéHbIil nenbQIHY;

h) «fair tradey.



1.

BAPUAHT D

Buvibepume 6 oannom eonpoce 0OuH npasubHuIL 0OMEem U3 NPeoIOHCEHHbIX 8aPUAHMO8

(1 6ann). T'enpu MuHIOepr cBsI3bIBAET ONpe/iesie HUE CTPATETHH €O cJaeaylommMu «SPy, T.e.
CJ10BAMM, HAYMHAIOIMMMH C JATHHCKON OYKBBI «P» (IIePBOMCTOYHHK — HAYYHasl CTATHA
I'enpu Munudepra « Konnenuus crpareruu Ne 1: [Isats «P» cTpaterum», ony01uKkoBaHHAS
B 1987 rony B amepukanckoM mnpodeccuonaibHoMm kypHaie «California Management
Review):

a) IOATOTOBKA — IIYTh — IIperpajaa — IpUcTyn — nobena;

b) mnaH — MOrpenHOCTH/IPOMAaXU — MOMOIIb SKCIIEPTOB — HEPEOCMBICIICHHUE — IIPOTrPECC;

C) UpeAnpusTHe — TMPABUIA/IPOLCIYPHI/TIPEANUCAHHUS — MPO3PAYHOCTh — MEPCOHAT —

M1aMsITh;

d) mepcriekTHBa — MJIaH — MPUHIIKI TOBEICHUS — IPUEMBI — MIO3UIIHSI HA PHIHKE;
e) mpobiiema — moA00p MepCoHaIa — MAaHOPAMa/IIPOCTOP /ISl HHUITMATUB — MMOMCK PEIICHHS

— TIPEOJI0JICHUE TTPOOIIEMBI;

f) OpOU3BOACTBO — IMOCTABKU — MPOLIECCBI U HpI/IéMLI — NpCUMyHICCTBA MO CPAaBHCHUIO C

KOHKYpPEHTaMHU — IPHObLIb;

g) TPUOPHUTETHI — MPOEKT MEPECTPONKN — IMOKA3ATEIN — IPUYMHOXKCHHUE — TPECTHIK;
h) moTpeObHOCTH — IPOTHO3 — IPOU3BOJICTBO — IIPOMOYIIH/IIPOABHIKCHHE — MPOAAXKH;

MMOMEXH — TOUCK MPUYHH — TIJIaH dPPEKTUBHBIX NEHCTBUIN — MOACTPOHKA/MOATATUBAHHE
— MOBBIIIEHHUE TPOU3BOJUTEIBHOCTH;

NPEAIIPUHUMATENIBCTBO — IIPUMEPHI JIYYIIMX KOMIIAHHM B OTpacid — IIEPEHECEHUE
Yy)KOrO OIBITa U MPOBEPKA €ro Ha MPAKTHKE — IEpeolleHKa — IIepPEeBOPOT B OM3HECE U
[IaTEHTOBAHUE JIYULIX «HOY-Xay».

2. Bvibepume 6 oannom 6onpoce 0OUH NPAGUTIbHLILL OMEEm U3 NPeOIOHCEHHBIX 8APUAHTNOB

(1 6ann). BoiGepuTe M3 4YMCJIAa NpeJJ0KeHHBIX BAPHAHTOB YCJIOBHE, OIPaHMYHMBAaIOLIECEe B
peajibHOil /1eJ10BOi NMpaKTHKe YTBEePKIeHHE, YTO «CTpaTerus Jy4lle MO CPAaBHEHHUIO C
APYTUMH OlLle HOUHBIMH I0KA3aTeJSIMH XapaKTepu3yeT OPraHu3auio»:

a)
b)

c)

d)

B OpraHU3allMi HEPEIKO BO3HUKAIOT M3BECTHBIE CIOKHOCTH B Jiele OOBEIUHEHHS U
arperupoBaHMs PA3IUUHBIX CTPATETHH IPYT C APYroM;

mo0asi cTpaTervs, Kak W JII00as TEOpHs, €CTh YIPOIICHUE, HEHU30eKHO HCKaKAIOIIee
peaNbHOCTD;

ONpENENICHUE OpraHMu3aluu 4epe3 €€ CTPaTerui0 MOXKET O0Ka3aTbCsi —CIMIIKOM
YIPOLIEHHBIM, BILUIOTh /10 MCIOJIb30BAHUSI CTEPEOTHUIIOB, B PE3YNbTATE YEr0 OCTAKOTCS
HE3aMEUECHHBIMH pa3MaXx U CJI0KHOCTh CAMOU CHCTEMBI;

ype3MepHas KOOpAMHAIMS BEAET K yTpare opraHu3anuedl nepudepuitHOro 3peHwusi, B
CBSI3U C YEM OHA HEPEJKO UTHOPUPYET NOSBICHHUE HOBBIX BOBMOXHOCTEH;

paHee BBIOpaHHBINM OpraHU3AIUEH CTPATETHYECKUN KypC MOXKET, KaK [opaMu, 3aCIOHUTh
YIpoKarolpe €il MOTeHIualbHbIE OMIACHOCTH ;

OpraHu3anus, Kak IpPaBUIIO, CaMa HE BIIMSET HA OKPYXEHHE, a TOJBKO IOJ HEro
MIO/ICTPauBaAETCSL.

3. Boibepume 6 0anHom 80npoce 0OUH NPABUNLHLIL OMEem U3 NPEeOlONCEHHBIX 8aAPUAHTO8

(I 6ann). K 3agayamM cTpaTernyeckoro MeHeIKMeHTa, c(oOpMYJIHMPOBAHHBIM ApPTypoM
Tomnconom-maagumm u A JIx.Crpukiengom |l B  yueOHuke «CrpaTernyeckuii
MeHe/IKMEeHT: KOHIEeNIMH U CUTYAINH JJIsl AHAJIHM32», He OTHOCH(S1)TCA:

a)

OLICHKAa pEe3yJbTaTOB JCATCIbHOCTH, OTCICKUBAHHE M3MCHCHHI B CpElIC M BHECCHHE
KOPPEKTHPOBOK;

b) mocraHoBKa IeEH;

c)

yBsI3Ka ¥ 00ECTIEYCHHE COBMECTHBIX COTIACOBAHHBIX JICHCTBHI ISl JOCTHIKCHUS OOIICH
eI,



d)
€)
f)

pa3paboTka cTpaTeruu,
BOIUJIOIICHUE U peau3allusl CTPATeruH;
(GOpMYyTHPOBKA CTPATETUUYECKOTO BUJICHUS U MUCCHUU.

4. Bvibepume 6 0aHHOM 80Npoce 0OUH NPABUTILHBIL OMEem U3 NPEONI0NHCEHHbIX 8APUAHNO8

(1 6ann). Muccusi OpraHM3alMu — 37T0:

a)
b)

c)
d)

neneBas (QyHKIUS KOMIIAHMM MIM €€ IJaBHas Lieb, TO €CTh TO, pajd 4ero oHa Obula
YUpEKJIEHA U YeMy IOJUUHEHO Bce €€ (PyHKIIMOHUPOBAHMUE;

COBOKYIIHOCTb COCIUHEHHBIX BOCIWMHO HAMEPEHUN W IIPAKTUYECKUX JEHCTBUH 10
OCYIIECTBICHUIO MHBECTULIMOHHBIX BJIOKEHUH M 00ECHEUYEHUIO 3alaHHBIX KOHKPETHBIX
(pMHAHCOBO-9KOHOMHYECKHX, ITPOM3BOACTBEHHBIX U COLIMATIBHBIX PE3YyNIbTaTOB;

yBsi3Ka M O0ECHEYeHHE COINIACOBAHHBIX JIEHCTBUIM MeXAy MOJApa3ieieHUsIMU
OpraHu3aluy JUlsl JOCTHKEHUs o0Lel nenu;

oOecrieueHre (PyHKIIMOHUPOBAHHUS YIIPABIISIEMBIX IPOIIECCOB B OPraHU3ALMHM B paMKax
3aJJaHHBIX [1apaMETPOB;

JOCTUKEHUs KOMIIaHUH, BOIUIOLEHHBIE B HOBBIE TEXHOJIOTUH, CPEICTBA KOMMYHUKALIUH,
OPOMBILUIEHHbIE 00pa3lbl HOBOW TEXHWKU, HOBBIE METOJBl TEXHHYECKOTO U
OpPraHU3allMOHHOIO YIIPABJIEHUA U T.J., 3AIUIAHUPOBAHHBIE KOMITAHUEH K BHEIPEHUIO B
MPOM3BOJICTBO M COL[MANBHYIO Cdepy;

MapIIpyT JABYMOKEHUS OpraHu3anuu B Oyayiiee, KOTOPBIM OMpeAessieT TEXHOJOTHH,

1eJeBble  aylIuTOpUM, TeorpadMyecKkue ¥ TOBApHbIE PBIHKH, MEPCIEKTUBHbIE
BO3MOXXHOCTH U €€ 00pa3, Kakoil OHa JOJKHA CTaTh BIOCIEACTBHH.

5. Buinonnume
NpU3HAKAMH LeJeH
conep:xkanue B1):

credywwee 3adanue (2 0anna). YKaKUTe COOTBETCTBHE MEKIY
U HX cojepxkaHueM (HampuMmep, npu3sHaky Al cooTBeTCTByeT

MpusHaku uenewn

CopepxxaHue NPU3HAKOB Lienen

Al. Cousmepumocms

B1. OTpakaeT TOTOBHOCTPH 3aTpavyMBaTh YCWIWS OMPEIEIEHHOIO YPOBHS JJI
JTOCTIDKEHHS Heneit

A2. Ilpuemnemocmo

B2. XapakrtepmsyeTcsi  HaJdMuMeM  ONPEAEJIEHHOTO  MaHeBpa  Jis
KOPPEKTHPOBKH IIeJIEl MpY BO3MOYKHBIX M3MEHEHUAX BHYTPEHHEW M BHEIIHEH
Cpellbl OpraHM3alMK

A3. Jocmuosxcumocms

B3. Ompenensercst ypoBHEM BOCTPHSTHS LEeNe BCEMU CYOBEKTaMu
BHYTPEHHEH M BHEIIHEHM Cpenbl OpraHW3ally, BOBJICYEHHBIMU WU
Y4acTBYIOUIMMH B COIJIACOBAHMM M peaM3ald 3THX LEeJel, T.e. JODKHBI
TaKKe YYUTHIBATHCS MHEHHUS, XEJaHWd W MOTPEOHOCTH MOCTABIIMKOB,
NOCPETHUKOB, 3aKa3YMKOB U KIMCHTOB

AA4. Ilpusepowcennocmo

B4. BrisBiser HampaBIeHHOCTH IENieH, NPHHAJIEKHOCTh K KaKOW-JIMOO
¢GyHKIMM WM JeHCTBUIO, SICHOCTh KOHEYHOTO pe3yibTaTa M PEeCypCHOTO
obecredeHus TIPH UX JTOCTIDKEHAN

AS. Coenacosannocmn

B5. Ompenensiercs CTeNeHbI0 TPYAHOCTH BBIMOJIHCHUS IEJIeH W WX
COTJIACOBAHHOCTHIO C TIOTEHIMAILHBIMU BO3MOXXHOCTSIMH OpTaHI3a1H

Ab6. Konxkpemnocmo

B6. XapakrepusyeTcs OJIM3OCTBIO € OOLMMM LEJSIMH  OpraHM3ald:
HampuMep, LM Pa3BUTH U POCTA HE JOJDKHBI POTUBOPEYUTH €€ TeKyIIeH u
MIEPCTIEKTUBHOM TIPHOBUTHHOCTH

AT7. I'ubrkocme

B7. Csizana ¢ BO3MOXHOCTHIO KOJMUECTBEHHON OLECHKH M YCTAHOBJICHUS
Pe3yIbTaTUBHOCTH 1iesen

6. Buibepume 6 OanHoM 60npoce 0OUH NPABUTILHBIL OMEEM U3 NPEOONHCEHHBIX 8APUAHTNO8
(1 6ann). TlIoUCK KaAKOH-JIN00 CAMOCTOSITEJILHOW OTBJIeYEHHOM TeMbI (Mpouecca, siBJeHUsl),
JKeJIaTeJIbHO B JIeTAJSAX M3BECTHOH(0r0) MeHeIKepy, U HAJT0KeHHe BAPHAHTOB eé(ero)
UccJieI0BAHUSI M Hali/IeHHBIX pPellie HUii HA U3BECTHYI0 MPo0jeMy npeanoJaraeT MeTo:




a) wWIacaIu3aInu;

b) unBepcuw;

C) MOpPQOIOrHYECKOTO aHANIN3a;
d) moarsruBaHwus;

€) accouualuu;

f) anamoruu;

g) oSMnaruw;

h) OenumapkeTuHTa.

7. Boibepume 6 0annom 6onpoce 00UH NPABUNLHBLI OMEEM U3 NPEOIONHCEHHBIX APUAHMO8
(1 6ann). K 0CHOBHBIM NepeMeHHBIM BHYTPEHHE cpe/ibl KOMIAHUU OTHOCSTCS
a) I1eNH, CTPYKTYpa, 3a1a4K, TEXHOJIOTHS, JIFO/IN;
b) pecypchl, KOMIIETEHIINH, PHIHKH, KOHKYPEHTHBIE PEUMYIIECCTBA;
C) 1M, MPOU3BOJICTBO, CTPATETUH, TPOIYKTOBBIH aCCOPTUMEHT, ITOTPEOUTEIH;
d) npuHOMIBI OW3Heca, dTHKA M JIMYHbIC aMOWIIMM MEHEIKEPOB, CTPATErdH, PECypChl,
MaTepuaabHO-TEXHHYECKas 0a3a, MOCTABIIMKH;
€) ey, 3aa49n, OFDKETHI, ChIPHE, MOCTABIIMKH, TEXHOJIOTHH, JIFOIH;
f) mepconan, ToBapel, NEHBIM, CHIPhe M KOMILICKTYIOIIME, HOY-Xay, TOPTOBBIC MAapKH,
JJIepCKasl CETh.

8. Boibepume 6 0anHOM 80npOCe 0OUH NPABUNLHBIL OMEEm U3 NPEOIONCEHHBIX 8aAPUAHTO8

(I 6ann). HamGosiee ruOKMMH B IUIaHe HX ONEPATHBHON NepecTPOKH M3 YHCIA
npeJ10Ke HHbIX SIBJISIIOTCS

d) JHHEIHbIC OPraHU3AMOHHBIC CTPYKTYPhI YIPABICHHSL;

b) ¢yHKUIMOHATBHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI YIIPaBJICHUS;

C) NHHEWHO-DyHKIMOHAIBHBIC OPraHU3AIMOHHBIC CTPYKTYPhI YITPABICHHUS,

d) nuHeitHO-1TabHBIC OPraHU3AMOHHBIC CTPYKTYPBI YIIPABICHUS,

€) IMBU3MOHAJBHBIC OPTAaHU3AIMOHHBIE CTPYKTYPhI YIIPABJICHUS;

f) amanTHBHBIC OpraHU3alMOHHBIC CTPYKTYPBI YIIPABICHHSL.

9. Bvibepume 6 0anHOM 80npoce 00UH NPABUTILHBIU OMEem U3 NPeOloNCEHHbIX 8aAPUAHNO8

(I o6anr). B Kakoii OpPraHM3allMOHHON CTPYKType YyIpaBJeHHsI BCe YCWIHS
KOHIIE HTPUPYIOTCS HA pellleHUH KaKoi-1u00 0JHOI MPHOPUTETHOI 3a1a4u:

a) JMHEHHOI;

b) dyHKIHOHATBHOI;

C) AMBU3HOHAILHOM;

d) mpoekTHOM;

€) MaTpUYHOM;

f) cereBoii.

10. Buibepume 6 danHom 6onpoce 00uUH NPAGUIbHBIL OMEem U3 NPEOIOHCEHHBIX 8APUAHMO8

(I 6ann). «Kpy:KKH KayeCcTBa» CBOICTBEHHbI OPraHNU3alUN:

a) MHOTOMEPHOTIO THIIa,

b) mpennpuHUMATEIBCKOTO THIIA;

C) NapTHCHUIIATHBHOTO THUIIA;

d) >aXOKpaTHYECKOro THUIIA;

€) BepHbI BapuaHThl ), b), ¢) u d);

f) Hu OMH M3 MPEUIOKECHHBIX BAPUAHTOB HE SIBIISICTCS] BEPHBIM.

11. Beibepume 6 oannom 6onpoce 0OuH NPAaAsUIbHLIN OMEEM U3 NPEONOHCEHHBIX BAPUAHINOE
(I 6ann). U3ydyeHune BHeIIHEH cpe/ibl He MO3BOJIsIET MPOBECTH:



a)
b)
c)
d)
e)

GETS-ananus;
SWOT-ananus;
PEST-anammus;
SMART-anamus;
STEP-ananus.

12. Boibepume 6 0annom 80npoce 0OUH NPABULLHBLI OMEEM U3 NPEONONCEHHBIX BAPUAHMOB

(1 6ann). K KOHTAKTHBIM ayIUTOPUSIM MUKPOOKPY’KeHHUSI OPraHU3allii He OTHOCSITCSH:

a)
b)
c)
d)
e)
f)

MPEJCTABUTENN HAIIMOHAJIBHBIX MEHBIIIMHCTB;
3alMTHUKU OKPYKAIOIIEH Cpelibl;

OpraHbl 3aKOHOJIATEILHOM BJACTH U yIPaBJICHHUS;
KOHKYPEHTBI ¥ COTIEPHUKUA KOMITAHUHW Ha PhIHKE;
CpeICTBa MaccoBOi MH(opManu;

KPEeIUTHO- (DMHAHCOBBIC YIPEKICHUS.

13. Buibepume 6 danHom 6onpoce 00uUH NPAGUIbHBIL OMEem U3 NPEOIOHCEHHBIX 8APUAHMO8

(1 6ann). UHGAAMOHHAS CIMPAJIb OTPasKaeT CBA3b MEKAY:

a)
b)
c)
d)
e)
f)

MOTPEOUTENHCKONW KOP3UHOW U MPOKUTOYHBIM MUHUMYMOM;

[[eHOH U 3apabOTHOM IJIATOM;

00bEMaMH HAKOTLIICHUSI M TPUOOPETEHUS;

MPOLEHTHBIMY CTaBKaMHU U MOJIYYEHUEM pEabHBIX TNBUJICH/IOB;

M3MEHEHUSIMH MHJIEKCOB I1eH U 0e3paboTuiei;

% majeHus BAJIOBOTO BHYTPEHHETO MPOJYKTa B CTpaHe U % CHHXKEHUS YPOBHS TEKYILMX
JIOXOJJOB MECTHOTO HACEJICHHUSI.

14. Boibepume 6 oanHoM 80npoce 0OUH NPABUILHBIN OMEEM U3 NPEONOHCEHHBIX BAPUAHINOE

(I 6ann). KoHcbIOMEpU3M — 3TO:

a)
b)

c)

d)
e)

f)

JIBUKEHUE MTOTPEeOUTENEH B 3alMTY CBOUX IPAB;

dopMa KOHCYIHTUPOBAHUS MpEANpPUHUMATENICH IO BONMPOCAM BEACHUS COBPEMEHHOM
TOPTOBJIM B YCIOBHSX <OKECTKOM» KOHKYPEHITUH;

JIBUKEHHUE IKOJIOTOB B 3aIUTY OKPYKAIOIIEH Cpelbl;

00IIIeCTBEHHOE JIBUKEHHUE 32 CBOOOY KOHKYPEHIIMU U OTPAaHUYECHHE MOHOIION3MA;
dopmMa CHOHCOpPCTBA CO CTOPOHBI JesTened Ow3Heca pasIUyYHBIX COIHAIBHO-
OTBETCTBCHHBIX MEPOTIPUSTHH, TApPMOHU3UPYIOLX OTHOIICHHUS MEXITY
MpeANPUHUMATEISIMHA, ITOTPEOUTESIMU U OOIIIECTBOM B I1€JIOM;

pPBIHOYHAS CUTYalLHs, VISl KOTOPOM XapaKTEpPHO 3HAYUTEIbHOE MPEBBIIICHUE KOJINYECTBA
norpeduTesnel HaJ OrpaHUYECHHBIM KOJIMUECTBOM IPECTABIEHHBIX HA PBIHKE MTPO/IABIIOB
(mpou3BoaMTENEH ) TOBApA.



T
7

EMbI 5-6. AHANIU3 OTPACINU U KOHKYPEHTHOW CUTYALIUW.
3YYEHUE PECYPCOB U KOHKYPEHTHbIX BO3MOXXHOCTEM
OPrAHU3ALUUN. CTPATEI U KOHKYPEHUUAN

BAPUAHT A

1. Bvibepume 6 oannom onpoce 00UH NPABUILHBLL OMEEem U3 NPEON0HCEHHBIX BAPUAHINOE

(1 6ann). PoIHOYHBII cipoc — 3TO:

a)
b)

c)
d)

e)

(1

KOJIMYECTBO MPOJYKTa, KOTOPOE MOTYT U XOTAT KyIUTh OTPEOUTENH 110 JAHHOM LIEHE B
JTAHHOE BpeMs;

rpaduueckoe BBIpOKEHHE 3aBUCHMOCTH MEXAy I€HOW TMPOIyKTa W TEeM €ro
KOJIMYECTBOM, KOTOPOE MPOJABLbI MOTYT U XOTST MPEJIOKUTh HA PHIHKE;

KOJIMYECTBO KOHKPETHOIO IPOJAYKTa, KOTOPOE IPOU3BOAMUTENb MOXKET M  XOUYeT
IIPOU3BECTH U IPOJATh B JAaHHOE BPEMsI 1O IaHHOM 1IEHE;

CyMMa BEIMYMH WHIMBUIYAJIBHOTO CIPOCA, MPEABABISEMOrO KaXIbIM MOTpPEOHTENEM
NPUMEHUTENBHO K KOHKPETHOMY MPOJYKTY MpH pa3HBIX IIeHaX M3 OOILero psna
npeagaraeMbix 1EH;

pasHble KOJMYECTBAa IMPOJYKTa, KOTOpbIE JKENaloT W CIOCOOHBI MPOU3BECTH U
MPEATIOKUTH K IPOJIaKe MPOU3BOAUTEIN HA PHIHKE 110 KaXKA0M KOHKPETHOM LIEHE U3 paja
BO3MOXKHBIX B T€UEHHE JAaHHOTO BPEMEHH.

2. Bvibepume 6 danHom 6onpoce 0OuH NPAsUIbHbIL OMeEem U3 NPEOI0NHCEHHbIX 8APUAHMO8
oann). KOHBIOHKTYpa  pbIHKA  NpeanosaraeT JKOHOMHUYECKYH)  CUTYalHIo,

XapaKTepH3yeMYyI0 IIaBHBIM 00pa30M COOTHOIIe HHEM:

a)
b)
c)
d)
e)

PBIHOK — KOHKYPCHI U — IMO3UIUA,

CIpOC — MPEeAJIOKEHNE — IIEHA;

MOCTaBKH — MPOU3BOACTBO — MPOJAXKH;

JIOXOJIBI — U3JICPIKKH — TIPUOBLITb;

BaJioBoi BHyTpeHHUU mnpoxaykr (BBII) — mokazatenu BHeUHEH TOPTrOBIM — CTENEHBb
MPEANPUHUMATENIBCKOTO PUCKA TIO COCTOSIHUIO HA JaHHBI MOMEHT BPEMEHH.

3. Bvibepume 6 0aHHOM 80NpPOCE 0OUH NPABUNLHBIU OMEEM U3 NPEOJIONCEHHBIX 8 APUAHMOB

(1 6ann). IlpedepeHUANBHBIN PHIHOK — 3TO PbIHOK:

a)
b)
c)
d)

e)

B3aMMOCBSI3aHHBIX MEXKIY COO0I TOBApOB U YCIIYT;

HIPOAYKLUUHU ONpPeAeIEHHON OTpaciHy;

0o0pabaTbIBacMbIii OQUIIMANIBHBIMHA TPEICTABUTEIAMU HPOU3BOAUTENCH (B TOM 4HMCIE
JTUCTPUOBIOTOPAMH M JIMJIEPAMH ) U MCKITIOYAIOIIMIA HE3aKOHHOE MTPEIPUHIMATEIBCTBO;
rOCYJapCTBEHHBIX YUPEXKICHUN, MYyHULUNAIbHBIX OOpa3oBaHUN U OOIIECTBEHHBIX
OpraHH3alui;

MOANANAOUMN 10J] JAEHCTBHE COIVIAIIEHUM (KaKk HalWOHAJIbHBIX, TaK U MEXAy-
HapO/IHbIX), HANIPaBJICHHBIX HAa €r0 CTaOMIN3AIHIO.

4. Bvibepume 8 OaHHOM 80NpOCe OOUH NPABUTILHBLL OMEEN U3 NPEONONCEHHBIX BAPUAHNOB

(I 6anr). K kakomMy THIIy KOHKYPEHTOB cJjedyeT OTHECTH :KeJIaHUsl NoTpeduTeJeii,
CBSI3aHHBIE C MOJy4YeHHEM BbICIIET0 NMPod eCcCHOHAIBLHOT0 00pa30BaAHMS MO CIIeHATBHOCTH
«MenemkmenT opranmsamun» B MIY wim PITY, ecam u3dBecTHO, YTO CTOMMOCTH H
KAa4yeCcTBO NMpeACTaBJsieMbIX HMH 00pa30oBaTeIbHbIX MIPOrPaMM NMPUMEPHO OJIMHAKOBbIE:

a)
b)
c)
d)

MapOoYyHbIe KOHKYPEHTHI,
TOBApHO-BUJIOBbIE KOHKYPEHTHI;
<OKeTaHU s KOHKYPEHTHI;

TOBAPHO-POJOBBIC KOHKYPEHTHI.



5. Bvibepume 6 OaHHOM 80NPOCEe 0OUH NPABUNLHBIU OMEEM U3 NPEOJIONCEHHBIX 8APUAHIMOB

(1 6ann). K nsatu Buaam (¢paxropam) koukypenuun Maiika [loprep oTae/ibHO He OTHOCHIT:

a)
b)

c)
d)

e)

KOHKYPEHLIUIO MEX/y YYaCTHUKAMH OTpPaCIIH;

KOHKYPEHTHOE JaBJICHHE MOTpeOuTeNel, BBI3BAHHOE HEOOXOJUMOCTHIO B3aUMOICHCTBU S
C HUMH U 0053aTeNbCTBAMU Tepe HUMH;

KOHKYPEHIIUIO CO CTOPOHBI IIEHOBBIX M HELIEHOBBIX (JAKTOPOB;

YIPO3y CO CTOPOHBI MOSABIICHUSI HOBBIX KOHKYPEHTOB B OTPAciy;

KOHKYPEHTHOE JIaBJIEHHUE MOCTABIMKOB, BBI3BAHHOE HEOOXOIMMOCTHIO B3aMMOJICHCTBUS
C HUMH U 0053aT€TLCTBAMHU TIEPE]T HUMH.

6. Boibepume 6 0anHOM 80NPOCe OOUH NPABUILHLIL OMBEEM U3 NP EOIOHCEHHBIX 8APUAHM OB

(1 6ann). Ippexr odyuaemoctu bproca Xenaepcona orpaxaet 10T QaKT, 4TO:

a)

HEOOXOAMMO TIOCTOSHHO U3y4aTh KOHKYPEHTOB B OTpacid M IO BO3MOXKHOCTHU
NEPEHUMAaTh y HUX BCE CaMoe JIydlliee U IEPEN0BOE;

b) mis Toro, 4TroOBI MOOMTHCS TOCTABJICHHOM I[€IM M ONTUMHU3UPOBATH 3aTpPaThl IO

peanu3aly  Kakoro-iaubo MpoekTa, HEoOXOAMMO, IPEeXIEe BCEro, COMNAacoBaTh H
CKOOPAVMHUPOBATH JEATEIBHOCTh BCEX 3aJCHCTBOBAHHBIX B HEM YYaCTHUKOB, a Jajiee
MPEIOCTaBUTh WM B OIpeAeNEHHBIX TpaHHIAaX CBOOOLY NEHCTBUM M 00ecrneduTh
JIECTBEHHBI OOMEH MEXIy 4JeHaMu TpyHIbl Bce coOpaHHOM uHbopMarueil u
BO3HUKAIOIIMMU HOBBIMU UJCSIMMU;

BCE OpPraHU3alMH, KaK IIPAaBUJIO, IEPMAaHEHTHO IBMXKYTCS BIIEPEN — OT CIIELMANIN3ALNN U
KOHILIEHTpaLMH K AU (PPepeHIUPOBAHUIO U TUBEPCUPUKALINH;

d) wu3nmepKu Ha CIUHHUILY MPOIYKIIMHM CHIIKAIOTCS 10 MEPe POCTa KyMYJISTHBHOTO 00bEMaA

9)

h)

BBIIYCKA TOrO WJIM HHOIO WU3JeNus B pe3ylbTaTe HAKOIJIEHHOIO OpraHu3anuen
IIPOU3BOACTBEHHOIO OIBITA;

B OpraHu3alliM CYLIECTBYET Takasi OObEKTMBHAs CBS3b (M IpsMas, U oOpaTHas) MEXIY
00BEKTOM M CYOBEKTOM YIPABJICHHUS, COTIACHO KOTOPOW 4YeM KPYIHEE /WU CIOKHEE
OOBEKT ympaBlieHUs, TeM (NMpU MPOYMX PABHBIX YCIOBUSX, HalpUMeEp, TaKHX, Kak
KBaM(UKALMS MEHEIKEPOB, YCIOBHUSI OIJIAThl ¥ MOOLIPEHUS TPY/a, CTEIIEHb OCHAILEH U
O(UCHON TEXHUKOH, BO3MOXXHOCTH HCIIOJIb30BaHUS MHQPOPMALMOHHOM CeTH W T.II.)
OosibIIMM 1 O0JIee CI0KHBIM JI0JKEH OBITh M CYOBEKT (armapar) ynpaBJieHHS;
OTKJIOHEHHE OT CYLIECTBYIOUMX B TPYJOBOM KOJUJIEKTHBE HOPM, KOTOPOE B COLIMAIEHOM
IUIaHE OIlpeleNseTcd Kak JUBMAHTHOE, MHHUMH3UPYETCS 10 Mepe CO3laHus B
OpraHu3aIuy O6JaronpusSTHON U 3(PPeKTUBHON KOPIIOPATUBHON KYJIBTYPHI;

MOSIBJICHUE  HOBOTO  KauecTBa,  CTAHOBSIIErocss  JOCTOMHCTBOM  LIEJIOTO U
OTCYTCTBOBABILIEI0 y 00pa30BaBIIMX €ro OTACIbHBIX YacTeil, IPOUCXOJUT BCIEACTBUE UX
MHTETpaluy MEXIy COOO0i;

€ClIM 1IeTd OpraHu3alMd He JOCTHXKHMBI C IOMOUIBI0 MPEXKHUX CTpAaTeruil, TO
HEOOXOMMO UJIU CKOPPEKTUPOBATH 1I€JIU, MJIK UCKAaTh HOBBIE CTPATETMUYECKUE ITYTH.

7. Boibepume 6 dannom 6onpoce 00uH NpasuibHulll OMeem U3 NPeOI0NCEHHbIX 8APUAHNOB

(1 6ann). Yem OJMKe HA KapTe cTpaTermyecKHX IPYNIl OHM PAcloJI0:KeHbI APYr K Apyry,
TeM KOHKYpPeHTHasi 00pb0a Me K1y BXOASIIMMH B HUX KOMIIAHUSIMU:

a)

ciabee;

b) mpumepHO OaMHAKOBA;

c)

CHJIBHEE;

d) coBcem He BhIpaXkeHa.

8. Buibepume 6 0anHoM 60npoce 0OUH NPABUTILHBIL OMEEMm U3 NPeOOHCEHHBIX 8APUAHTNO8

(1 6ann). Uneonorom SWOT-ananu3a cunraercs:

a)

Vunesam Heroman (W.H.Newman);

b) Tlurtep dpykep (Peter Drucer);



Urops Aucodd (Igor Ansoff);

I'enpu Munu6epr (Henry Mintzberg);
Maiikn Ioptep (Michael Porter);
Jaeug A.Aakep (David A.Aaker);
Bproc Xouaepcon (Bruce Henderson);
appu bpaBepman (Harry Braverman);
Kenner Duaproc (Kenneth Andrews);
Kennuu Omae (Kenichi Ohmae).

9. Bvibepume 6 0aHHOM 8onpoce 0OUH NPABUNLHBLU OMBEM U3 NPEONONHCEHHBIX BAPUAHMO8
(1 6ann). Kakue u3 mosieil B MaTpuue yrpo3 npeacTaB/silOT HAUOOIbIIYI0 ONIACHOCTH /I
OpraHM3aluM M TPeOYHT HeMeIJTeHHOr0 W 00513aTeJIbHOr0 YCTPAaHEHHSI CO CTOPOHBI eé

MeHeKMEHTA:
a) «CMy», «HY» u «HMy;
b) «BP», «BK» u «CP»;
C) «BM», «CY» u «HC»;
d) «CP», «CJI» u «HT»;
e) «BC», «BY» u «CCp;
) «BM», «BT» u «HK».

10. Boibepume 6 oannom 6onpoce 0OuUH NPAGUIbHLLI OMEEM U3 NPEONONCEHHBIX BAPUAHMOB
(1 6ann). Ouenka npod ujsi cpeabl MpeanoJaraeT UCMoJb30BaHue GopmMyJibli:

a

b)

)(((baKTOpBI, OKa3bIBAIOIME ITOJOXKUTEIBHOC BJIMAHHWC Ha OpraHu3aluio) — «(baI(TOpI)I,
OKa3bIBAONME OTPULATCIIBHOC BJIMAHUC HA OPTraHHU3allUIO»,

2 («x0d(ppUIHEHT YAENbHOM 3HAYMMOCTH KOHKPETHOTO (JAKTOpa BHYTPEHHEH CPENbD» X

«OabHast OLEHKa KOHKPETHOTO (pakTopa BHYTPEHHEH cpembl) + 2 («kod(pUIueHT
VACTHHON 3HAYMMOCTH KOHKPETHOTO (hakTopa BHEIIHEW Cpeabl» x «OajulbHas OIeHKa
KOHKPETHOTO (hJaKTOpa BHEIIHEH CPEIIbI»);

«paKTophl, OKa3bIBAIONME IOJIOKUTEIBHOE BIMSHME Ha OTPacib» x «(PaKTopsl,
OKa3bIBAIOIIME MOJOKHUTEIBHOE BIIMSHIE HA OPTAaHU3AIUIO» — «(PAKTOPhI, OKA3bIBAIOIIME
HETaTUBHOE BJIMSHHUE HA OTPACIb)» x «(PaKTOPHI, OKA3bIBAIONIME OTPUIATEIBHOE BINSIHUE
Ha OpPraHu3aInIo;

«BOXHOCTh TOTO HJIM MHOTO (PaKTOpa CPEeIbl Ul OTPACIH» X «CTETNCHb BIMSIHHS €r0 Ha
KOMITAHHUIO» X «HAIPABICHHOCTh JAHHOTO BIHMSHUSDY,

€) («paKTophl, OKa3BIBAIOLME IIOJOXKHUTEIBHOE BIMSAHUE Ha OTpacub» + «(aKkropsl,

OKa3bIBarOImuye ITOJIOXKUTCIIBHOC BJIIMSAHUC Ha OpT: aHI/I3ElI_[I/IIO))) / («(baKr OpB&I,
OKa3bIBAlONME HCTaTUBHOC BJIMUAHHMEC Ha OTpacib» + «(baKropm, OKa3bIBAOIKME
OTPpULATCIBHOC BIIMAHNEC HA OpraHI/I3aHI/IIO)>);

2 Bcex Oa/UIbHBIX OLIEHOK (JAKTOPOB CPEJIbI, TTOMYIEHHBIX Il KOHKPETHOM OpraHU3alun

/ 2 BCeX MakCMMAaJIbHO BO3MOXHBIX OA/UIBHBIX OILIEHOK (PAKTOPOB CPEJBI, MOTYyYEHHBIX
JUIsS KOHKPETHOW OTpaciu, B KOTOPOH paboTaeT oljeHuBaeMasi OpraHu3arus.

11. Beibepume 6 0anHoM 80npoce 0OUH NPABULLHBLI OMEEM U3 NPEONOHCEHHBIX BAPUAHM OB

(1 6ann). CerMeHTUPOBaHME MpPeANoJaraeT:

a)
b)
c)
d)
e)

JIEJIEHUE PHIHKA HA OJJHOPOJIHBIE CETMEHTHI;
PacCMOTPEHHE KAKIOIO YEJIOBEKA B KAYECTBE OTIEIBHOTIO LIEJIEBOTO PhIHKA;

pa30UBKy phIHKA Ha HECKOJIBKO CYOPBIHKOB;

pa3pabOTKy KOMIIJIEKCAa MapKETUHTA JJIs KQKI0M BBIJICICHHOMN TPYIIIBI TOTpEOUTENEH;
JIeJICHUE PhIHKA Ha TPYIIIBI TOJIBKO JUISl OAHOPOAHBIX TOBAPOB U YCIIYT.



12. Boibepume 6 oannom 8onpoce 0OuUH NPAGUIbHLII OMEEM U3 NPEONONCEHHBIX BAPUAHMNOB

(1 6ann). ObnragaHue CBOWCTBAMHU, KOTOpPbIe MO3BOJISIIOT paccMaTpuBaTh (opMHpyeMYyI0
MOjleJib CErMEHTa KAaK HHCTPYMEHT MOATOTOBKH KOMILIEKCA BO3AeiCTBYIIMX HA HEro
MEepPONPUSITHH €O CTOPOHBI OPraHU3alHH, OTPA’KAeT TaKoe CBOWCTBO LEJEBOr0 CerMeHTa,
KaK:

a) OTIeJCHHUE PEaTbHOCTH OT a0CTPAKIIHH;

b) cBobona;

C) muddepeHIHpPOBAHHAS PEAKIIHS,

d) ympaBisemMoCTh;

€) cTabuIBHOCTH;

f) wm3mepumocTs.

13. Boibepume 6 oannom 60onpoce 00UH NPABUTLHBIU OMBEM U3 NPEONONCEHHBIX BAPUAHMOB

(1 6ann). Hu3kasi ieHA M BBICOKOE Ka4eCTBO XapaKTePU3YHOT CTPaTeruio:

a) «@IyOOKOrO MPOHUKHOBEHHS HA PHIHOKY;

b) «orpabnenus», uam «OnedoBaHusD,

C) «IpeMUATBHBIX HAI[CHOK,

d) «100pOKaUeCTBEHHOCTH Y,

€) «IOKa3HOro Oieckay,

f) «3aBbIlICHHOW I[EHBY;

0) «ITOBBIMICHHON [ICHHOCTHOW 3HAYMMOCTH;

h) «HW3KOW IIEHHOCTHOW 3HAYMMOCTHY, HIIU «IKOHOM-KIIaccay.

14. Boibepume 6 0anHOM 80npoce 0OUH NPABUTLHBLI OMEEM U3 NPEONONCEHHBIX BAPUAHMOB

(1 6ann). Crpaterusi, mpeanoJiaraon@as MacirafHoe HACTYIUIEHHEe ¢ IIMPOKHM Ha0opom
Pa3INYHBIX MepOonpUATHIi (CHUKeHUE LeH, YCHJIeHUe PeKJIaMbl, BLIBOJ HA PbIHOK HOBBIX
TOBapoB, OecljiaTHAsi pazgaya o0pa3uoB, CKUJAKM W JP.) HA OONMPHON TeppUTOPUMH,
Ha3bIBaETCHA:

a) MapTH3aHCKOW BOWHOM;

b) ykmoHEHHEM OT KOHKYPEHIIUU;

C) cTpaTeruel ynpexaalonmx JAeHCTBUM;

d) 3axBaToM HE3aHATHIX MPOCTPAHCTB;

€) BeJCHHEM OJHOBPEMEHHBIX JICHCTBHI Ha HECKOIBKIX (QPOHTAX;

f) nmemomcTparueit criocoOHOCTEH K OTBETHBIM JICHCTBUSM,

0) HCIIOIB30BAaHUEM CIa0BIX CTOPOH KOHKYPEHTOB;

h) crparerueli «10rHATh U MEPETHATH KOHKYPEHTAY.

15. Bwvinoanume cnedyrowee 3aoanue (1 6ann). CocraBbTe HENOYKY HEHHOCTH IJIsi
YHHBEpPCUTETA, MPeI0CTABJISIIOIIET0 HACEJIEHHIO YCIYTH B c(epe 06pa3oBaHus.



BAPHUAHT B

1. Bvibepume 6 Oannom onpoce 00uH NPABULLHBIU OMEEm U3 NPEOLONCEHHbIX 8APUAHI OB
(1 6ann). O0BEM NpeAI0KeHUS — ITO:

a) KOJHMYECTBO MPOIYKTa, KOTOPOE MOTYT M XOTST KyMHTh MOTPEOUTETH MO JAaHHOM IIeHE B
JTAHHOE BPEMSI;

b) rpaduueckoe BbIpakeHHE 3aBUCHMOCTH MEXKIY LIEHOW MPOIYKTa W BEIMYUHOU CIIPOCa,
MPEABIBISEMOrO Ha ATOT MPOIYKT;

C) KOJMYECTBO KOHKPETHOTO MPOJYKTa, KOTOPOE MPOU3BOJUTEIb MOXET M  XOYeT
MIPOM3BECTH U MPOJIaTh B IAHHOE BPEMsI 11O TAHHOU IEHE;

d) pasHble KoIMYECTBA IMPOJYKTa, KOTOPBIC IKEIAOT M CIHOCOOHBI MPOU3BECTH U
IIPEUIOKUTH K MPOJAKe IPOU3BOAUTENIN HA PHIHKE 110 KaXK0W KOHKPETHOM LIEHE U3 Psijia
BO3MOYKHBIX B TCUCHHUE TAHHOTO BPEMEHHU.

€) W3MEHEHHE KOJUYECTBA IPOAYKTa, KOTOPOE IMOTPEOMTETN XOTAT U MOTYT KYIHUTh,
BBI3BBAHHOC U3MECHCHUEM €I'0 I[CHBbI (HpI/I MMpOYUX paBHBIX YCHOBI/ISIX).

2. Bvibepume 6 oannom 6onpoce 0OUH NPAsUTIbHBIL OMEEm U3 NPEOOHCEHHBIX 8APUAHMO8
(I 6ann). Ecau npeaio:keHue NMpeBbIIAET CMPOC, TO TAKOH PHIHOK HA3BIBAETCH:
a) CBOOOJHBIM PHIHKOM;
b) peiHKOM TIpOIaBIIa;
C) 3aMKHYTBIM PBIHKOM;
d) pbIHKOM MOKynaTess;
€) TPOAYKTOBBIM PBHIHKOM.

3. Boibepume 6 0anHoM 80npoce 0OUH NPABUNLHLIL OMEem U3 NPEeOlONCEHHBIX 8aAPUAHTNO8

(1 6ann). KomniemeHTapHble TOBapbl — 3TO:

a) TOBaphl, JOCTABIISIONIE YIOBOJIBCTBHE;

b) B3auMOMOMOJHSIOIME TOBAPHI;

C) TOBapbl, HAXOASAIIMECS HA OJJHOM CTaJUU )KU3HEHHOTO [UKIIA;

d) B3amMoO3aMEcHSIEMbIE TOBAPHI,

e) nomydabpuKaTsr;

f) ToBaphI-IHIEPHI TPOAAK.

4. Bvibepume 6 0aHHOM 80npoce 0OUH NPABUTLHBIL OMBEM U3 NPEdlOHCEHHBIX BAPUAHMO8

(1 6ann). K kakoMy THIY KOHKYPEHTOB cCJielyeT OTHECTH BO3MOKHOCTH MOTpedHuTeJI,
CBfI3aHHbIE C AJbTEPHATHBOH TMOJYYeHHUS Ha KOMMep4YecKOil OCHOBe BBICIEIO
1po(eCCHOHAJILHOTO 00pPa30BaHUs B By3e MJIM BMeCTO 3TOr0 NpHOOpeTeHUsI NpeCTUKHOIO
HHOCTPAHHOIO0 ABTOMOOWMJISA:

a) Mapo4YHbIC KOHKYPCHTHI;

b) ToBapHO-BUIOBBIC KOHKYPEHTHI;

C) <OKeNaHUs»-KOHKYPEHTHI;

d) ToBapHO-POIOBBIE KOHKYPEHTHI.

5. Bvibepume 6 OaHHOM 80NPOCE 0OUH NPABUNLHBIL OMEEM U3 NPEOJIONCEHHBIX 6APUAHM OB
u 3anuwume e2o Ha omoenvHom aucme oymazu (I 6ann). C TOYKH 3peHUs] NPUOBLIIBLHOCTH
KpaiiHe HeNpHBJIeKaTeJIbHAsI U3 BCEX Mpe/VI0OKEeHHbIX CUTY allisl, KOra:

d) CONEPHUYECTBO MEXKIy KOMIIAaHUSMH OYCHb CHIIBHO, Oapbepbl BXOXKICHHS Ha PHIHOK
HU3KU, KOHKYPEHLHSI CO CTOPOHBI MPOAYKTOB-3aMEHMTEICH yMepeHa, a MpOAaBLbl U
KOMITaHU U -TIOKYTTaTeIH OKa3bIBAIOT OJJMTHAKOBO CHIJIBHOE JIaBJICHUE HA YCIIOBUE CIEIIOK;

b) comepHHYECTBO MeEkKAy KOMIIAHHSIMH OYEHb CHUJIBHO, Oapbepbl BXOXKACHHS Ha PHIHOK
BBICOKH, KOHKYPEHIMSI CO CTOPOHBI MPOIYKTOB-3aMEHUTENECH HH3Ka, a MPOJABIBI H



KOMITAHUU-TIOKYNIAaTeId OKa3blBalOT AU(PEepeHIPOBAHHOE JaBJICHHE Ha YCIOBHE
CHETIOK;

COMEPHUYECTBO MEXIy KOMIIAHUSMHU OYCHBb CHUIIBHO, Oaphepbl BXOXKICHUS Ha PHIHOK
HU3KH, KOHKYPEHIIMSI CO CTOPOHBI IPOJIYKTOB-3aMEHHUTEIEeH BBICOKA, a MPOAABIBI U
KOMIIaHUM -IOKYIIaTeNId OKa3bIBAIOT OJIMHAKOBO CUJIBHOE JJABJICHUE HA YCIIOBHUE CIETIOK;

d) COIICPHUYCCTBO MCKAY KOMIIAHHSAMHW OYCHL CHUJIBHO, 6ap1,ep171 BXOXICHHUA Ha PBIHOK

BBICOKM, KOHKYPEHIIMSI CO CTOPOHBI MPOJYKTOB-3aMEHHUTENEeH Maja, a MpOoJaBLbl
OKa3bIBAIOT CHJIPHOE JaBJICHHWE Ha YCIOBUE C/EIOK, a KOMIIAHUM -TIOKyNaTenu — ciaaboe
JTaBJICHUE;

COMEPHUYECTBO MEXKJIy KOMIAHUSMHU YMEpPEHHOe, Oapbepbl BXOXACHHUS Ha PBIHOK
BBICOKM, KOHKYPEHIIMS CO CTOPOHBI IIPOJAYKTOB-3aMEHUTENEH HM3Ka, a IPOJABIIbI
OKa3bIBaIOT cJla00e JaBJeHUE Ha YCIOBHE C/EIOK, & KOMIIAHUU -IIOKYIIaTeId — CUIIbHOE
JaBJICHUE.

6. Buibepume 6 0anHoM 80npoce 0OUH NPABUTILHBIL OMEEM U3 NPeOOHCEHHBIX 8APUAHTNO8

(1 6ann). HopmaTuBHOe 3HavyeHue Kod3(pduuuenra gedekrTHocTH (T.e. ypoBeHb Opaka,
00yCJIOBJICHHBIN € TOYKH 3pPeHHS] IKOHOMHUYECKOH PAalMOHAJIBHOCTH) I/l €BPONEeHCKUX
KOMIIAHUI COCTABJISACT:

a)

menee 1%;

b) 1%;

c)

2-3%;

d) 3-4%:

e)

4-5%.

7. Bvibepume 6 0annom 6onpoce 00UH NPABUILHBILL OMEEem U3 NPeOSIONCEHHBIX BAPUAHMO8

(I 6ann). PecypcHblii MOTeHIIMAJ OPraHU3alMM HE COCTABJISIIOT:

a)

TEXHOJIOTUYECKHE HOY-Xay;

b) Hu3Kas ceOECTOMMOCTD MPOIYKIIUH;

c)

TpasuLIM¥U IEPBOKIACCHOTO OOCITYKUBaHUS;

d) COBPEMCHHBLIC ITPOU3BOACTBCHHLIC IIJIOIIAIN WU O60py,I[OBaHI/I€;

yA0OHOE pacnoiokeHue e€ HeIBUKUMOCTH;

paBO COOCTBEHHOCTH Ha IEHHBIE TPUPOIHBIE PECYPCHI;
IPUBJICKATEILHBIN MMUK TOPTOBOH MapKH;

KBTH(UITUPOBAHHBIEC KAIPHI;

arnpoOMpPOBaHHAs CHCTEMa KOHTPOJIS KAUeCTBA;

YCTOHYMBOE (PMHAHCOBOE MOJIOKEHUE U XOpOIlasi KpeAUTHAs UCTOPHS;

K) mepenmoBas cuctema ynpaBieHHS IIOCTABKAMH MaTePUAIbHBIX PECYPCOB;

HNOTEHLHATIbHBIE IOTPEOUTENHN €€ TOBAPOB U YCIIYT;

m) HapTHépCTBO N COBMCCTHBIC IPCAIIPUATUA.

8. Bvibepume 6 0aHHOM 80NpPOCE 0OUH NPABUNLHBIU OMEEM U3 NPEOJIONCEHHBIX 8APUAHMOB

(1 6ann). ABUKyMe CUIbI KOHKYPe HIIUU:

a)
b)
c)
d)
e)

OTIPE/ICISIIOT KIIF0YEeBBIe (JAKTOPHI ycIexa B OTPacy;

BBI3BIBAIOT 3HAUYNTEIbHBIE U3MEHEHUS B OTPACIIH;

CHOCOOCTBYIOT MOBBIIIEHUIO IPUOBUIN B OTPACIIH;

yYCTaHaBJIMBAIOT MapaMeTpbl Au(depeHnanuy NpeanpusTuii B OTpaciu;
BBIABIIAIOT TOTEHIIMAJ POCTA OTPACIIN.

9. Buibepume 6 0aHHOM 80npOCe OOUH NPABUTILHBIIL OMEEM U3 NPEOONHCEHHBIX 8APUAHTNOB

(1 6ann). SWOT-aHan1u3 He MO3BOJIsSIET:

a)

YCTAaHOBHUTbH, HACKOJIBKO CTpaTerus OpraHu3alii COOTBETCTBYET €€ BHYTPEHHUM
pecypcaM M PhIHOYHBIM BO3MOKHOCTSIM;



OLICHUTD (balcmqecme IMOJIOKCHUE U CTPATCTUYCCKUEC IICPCIICKTUBBI OPraHrU3aluu;
MPOBCCTH CCTMCHTHPOBAHUEC PbIHKA C y‘{éTOM CUJIBHBIX M CJ1a0BIX CTOPOH OpraHHu3alnH ,

ONpCAC/INTh, KAKUC BUJbI pCCYPCOB U BO3MOXKHOCTEH HUTPAarOT 4JId OpraHu3aiu riiaBHYyro

pOJIb, @ KAKHE — BTOPOCTETICHHYIO;
MOJIYYUTh TIOJTHOE OMUCAHUE COCTOSHUS OPTraHU3alliH.

10. Boibepume 6 oannom 6onpoce 0OUH NPAGULLHBLI OMEEM U3 NPEONONCEHHBIX BAPUAHMOB
(1 6ann). 3axon IlapeTo riacur, 4To:

a)
b)
c)
d)
e)

1/6 motpedbuteneit mokymaer 5/6 onpeneIEHHOTO BU/ 1A MPOAYKIIHH;
1/5 moTpebuTeneit mokymnaer 4/5 onpenenéHHOro BUaa NPOAYKIINH;
1/4 motpebuteneii nmokymnaet 3/4 onpenenéHHOro Bua NpoayKLIUH;
1/3 notpebureneil mokymnaer 2/3 onpeaes€HHOro BU1a MPOAYKIUH;
1/2 moTpebuTeneit nmokymnaer 1/2 onpeneaéHHOro BUaa MPOAYKIIUH.

11. Beibepume 6 oanHom 6onpoce 0OUH NPABULbHBIN OMEEM U3 NPEONOHCEHHBIX BAPUAHINOE
(1 6ann). YcraHoB/IeHHE KOJMYeCTBEHHOI Mepbl HA0JII01aeMOr0 CBOHCTBA, MO3BOJIAIOIIEE
HCCIeI0BATHL JUHAMHUKY TNOBeJAEHHS CerMeHTa M €ero peaklui Ha NpUMeHseMble
BO3/€iCTBUS CO CTOPOHBI OPraHM3alMH, 0TPAKaeT TaK0e CBOWCTBO LEJEBOr0 CerMeHTa,

Kak:
a)
b)
c)
d)
e)
f)

a)
b)
c)
d)
e)
f)
i)
9)

KOMII
a)
b)
a)
c)
d)
€)
f)
9)

OTJICJICHUE PEATbHOCTH OT aOCTPAKIIHH;
cB000a;

muddepeHInpOBaHHAS PEAKIUS
VIIPaBIISIEMOCTH;

CTaOUIBHOCTD;

MU3MEPUMOCTb.

12. Boibepume 6 0anHoM 8onpoce 0OUH NPABUNLHBIL OMBEM U3 NPEONONCEHHBIX BAPUAHNOB
(1 6ann). Hu3kasi ieHA U cpe/Hee KauyeCTBO XapaKTePU3YIOT CTPATETHIO:

«TyOOKOTO TIPOHUKHOBEHUS Ha PHIHOKY;

«orpabneHus», uiIn «0nehoBaHUMD;

«@IpEMUATIBHBIX HAI[EHOK»;

«100POKAYECTBEHHOCTH,

(TIOKa3HOTO OJICCKa;

«BaBBIIICHHOM IICHBIY;

TOBBIIICHHON IICHHOCTHOM 3HAYNMOCTH Y,

«HU3KOH IIECHHOCTHOHN 3HAYMMOCTH», HJIM «IKOHOM-KIIacCca.

13. Buibepume 6 0anHom 6onpoce 00uUH NPAGUIbHbLL OMEEM U3 NPEOIONCEHHBIX 8APUAHMO8
(I 6ann). Crparerusi, mpeaNoJaraomas co3IaHHue COBMECTHOI0 IpeaNpHsiTUSsI

AHUEH-KOHKYPEHTOM, HA3bIBAETCH:
3aXBATOM HE3aHSATBIX IPOCTPAHCTB;
[IapTU3AHCKOW BONHOM;
CTpaTeruen «I0THaTh U IEpEerHaTh KOHKYPEHTay;
YKIOHEHHEM OT KOHKYPEHLIHUH;
JIEMOHCTpaIKei cnocoOHOCTEN K OTBETHBIM JEHCTBHUSM;
CTpaTeruey ynpexxaaronmx JIeiCTBUH;
BEJICHHEM OJIHOBPEMEHHBIX JEHCTBHI Ha HECKOJIBKUX (PPOHTAX;
MCIIOJIb30BAHHEM CJIA0BIX CTOPOH KOHKYPEHTOB.

C



14. Boibepume 6 0anHOM 80npoce 0OUH NPABUTLHBLI OMEEM U3 NPEONONCEHHBIX BAPUAHMOB

(1 6ann). llemovyka e HHOCTU OPraHU3alUd BKJIKOYAET:

a) OCHOBHBIC M BCIIOMOTATEIbHBIC BUIBI ICATCILHOCTH;

b) packpydeHHBIE TOProBBIE MapKH;

C) CHJIbHBIE U CITa0ble CTOPOHBI,

d) x1roueBbie akTOPHI ycrexa, 00ECICUNBAIONIE MPOIIBETAHNE HA PHIHKE;,

€) MTPOAYKTOBBIC CAMHMUIIBI, COCTABIISIONME MPOIYKTOBBIH aCCOPTHMEHT;

f) wIOYeBBIC KOMIIECTCHIIUH.

15. Bwvinoanume cneoyrowee saoanue (1 6ann). CocTaBbTe HENMOYKY HEHHOCTH IJIsI
aTeJibe, MPe0CTABJISIIOLIETO HACEJIE HUIO YCJIYTH MO MOIMBY BepPXHeil 01eK/bI.



BAPUAHT C

1. Bvibepume 6 Oannom onpoce 00uH NPABULLHBIU OMEEm U3 NPEOLONCEHHbIX 8APUAHI OB
(1 6ann). PoiHOYHOE MpeAI0KeHHe — ITO:

a) KOJHMYECTBO MPOJYKTa, KOTOPOE MOTYT M XOTAT KyIUTh MOTPEOUTENH MO JaHHOW IICHE B
JTAHHOE BPEMSI;

b) rpaduueckoe BbIpaKCHHE 3aBUCHMMOCTH MEXIy LIEHOW MPOAYKTa M TEM €ro
KOJIMYECTBOM, KOTOPOE MPOAABIIBI MOTYT U XOTAT MPEUIOKUTh Ha PHIHKE;

C) KOJMYECTBO KOHKPETHOTO MPOJYKTa, KOTOPOE MPOU3BOJUTEIb MOXET M  XOYeT
MIPOM3BECTH U MPOJIATh B IAHHOE BPEMsI 11O TAHHOU ICHE;

d) cymMma BeNTMYMH MHAMBHUIYaJIBHOTO CIPOCA, MPEIBSIBISEMOTO KAKIBIM IOTpEOUTENIEM
INPUMEHUTENbHO K  KOHKPETHOMY HPOIYKTY IpPH pasHbIX ILI€HaX H3 O0OIero psia
npeJyIaraeMbIX 11eH;

€) pasHble KOJUYECTBA IMPOJYKTA, KOTOPBIC IKEJIAIOT M CIOCOOHBI TPOM3BECTH W
MIPEUIOKUTH K NPOJAKe MPOU3BOAUTEIIN HA PHIHKE 110 KaXKJ0W KOHKPETHOM LIEHE U3 Psijia
BO3MOXXHBIX B TE€UCHHE IAHHOTO BPEMEHH.

2. Bvibepume 6 oannom 6onpoce 0OUH NPAGUTIbHBIL OMEEMm U3 NPEOOHCEHHBIX 8APUAHTNOB
(1 6ann). 3aKoH cnpoca BbIPa:KaeTcs B TOM, YTO:

a) MPCBBIMCHUC TPCAIOKCHU A HAaZl CIIPOCOM BBI3bIBACT CHUKCHUC 1ICHBI,

b) ecmu moxombl y moTpeOuTeNell pacTyr, TO OHH OOBIYHO IMOKYITAlOT OOJbIIC TOBApOB U
YCIIyT;

C) MpH MPOYUX PABHBIX YCIOBHSIX MEXIY IICHON MPOIYKTa M BEJIMYUHOMN €ro MPeIOKEHUS
CYIIECTBYET TpsiMasi 3aBUCUMOCTB;

d) xorma meHa mpoaykra magaet, 00bEM MIaHUPYEMBIX ITOKYIIOK PACTET;

€) pPBIHOK HHUIIMHPYET MOSBJICHNUE HOBBIX TOBAPOB M YCIIYT.

3. Boibepume 6 0anHom 80npoce 0OUH NPABUILHLIL OMEem U3 NPEeOlONCEHHbIX 8APUAHTNOE
(I 6ann). K kakomMy THIY KOHKYPEHTOB CJieJAyeT OTHECTH JKeJIaHWsl MOTpeduTeJis,
CBSI3aHHbIE €  TMOJy4YeHHEM BBICIIET0 NPodeCcCHOHAIBHOTO  00pa3oBaHUsl MO
CHenuaJbHOCTAM «MeHeKMeHT opraHusamun», «Mapketunr», «[ocynapcTBeHHoe W
MYHULHIAJIbHOE ynpaBJjieHue» win «lOpucnpyae Huus», Npu ycI0BHH HMeEIOIIECs Y Hero
BO3MOKHOCTH OIUIATUTH CTOMMOCTH OOY4YeHHMsI TOJbKO MO0 KAaKOi-1u00 OaHOH U3
YKa3aHHBIX BbIlle 00pa30BaTeJIbHBIX MPOrPaMM:

a) TOBApHO-BHJIOBbIC KOHKYPEHTHI,

b) MapouHbIe KOHKYPEHTHI;

C) TOBApHO-POJOBBIC KOHKYPCHTHI;

d) «oKkenmaHMs»-KOHKYPEHTHI.

4. Bvibepume 6 0aHHOM 80nNpoce 0OUH NPABUTLHBIL OMBEM U3 NPEOlONHCEHHBIX BAPUAHMO8
(1 6ann). Ippexr odyuaemocTn Bproca Xenaepcona rpad uuecku oToopakaeT KpuBas:
a) cmpoca;
b) npemtoxeHus;
C) pocTa/CHHKCHHS 00BEMA TIPOIAXK;
d) wu3MeHeHul ypOBHS JOXOIHOCTH IO KaXKIOMY IPOCKTY;
€) pa3BUTHS 3HAHHI ¥ KBATU(UKAI[MU TIEPCOHAIA,
f) ompira;
g) JKHU3HEHHOTO I[MK/Ia OpraHU3aI1u;
h) comocraBieHUsT — NMPHUBJICKATCIBHOCTH  pPbIHKA W BO3MOXHOCTCH/KOHKYPEHTHBIX
MPEUMYIIECTB OPTaHU3AIMH, UMCIOLIMXCS B €€ pacropsDKEHUU J1st pabOThI Ha HEM.



5. Bvibepume 6 OaHHOM 80NPOCEe 0OUH NPABUNLHBIU OMEEM U3 NPEOJIONCEHHBIX 8APUAHIMOB

(1 6ann). K HeMaTepHaJIbHBIM AKTHBAM OPraHU3allMU He OTHOCATCS:

a)
b)
c)
d)
e)
f)

e€ Xxopouasl pernyranus;

MIPUBJICKATEIIBHBIN UMUK TOPTOBOM MapKH;
MPUBEPKEHHOCTh OTPEOUTENEH;

paBO COOCTBEHHOCTH Ha IIEHHBIE TPUPOIHBIE PECYPCHI;
(MpPMEHHBIN CTHUJIB;

HaJM4Khe PACKPYyICHHBIX OPEHIOB.

6. Bvibepume 6 OaHHOM 80NPOCE OOUH NPABUTLHBIU OMEEM U3 NPEONONCEHHBIX BAPUAHM OB

(1 6ann). HopmaTuBHOe 3HauyeHue Kod3(pduuuenra nedexrHocTH (T.e. ypoBeHb Opaka,
00yCJIOBJICHHBIN € TOYKHM 3peHUS] IKOHOMHMYECKOH PallMOHAJIBLHOCTH) JJIsl aMepPHKAHCKUX
KOMIIAaHM# COCTABJISIET:

a)
b)
c)
d)
e)

Mmenee 1%:;
1%;

2-3%;
3-4%;
4-5%,

7. Boibepume 6 dannom 60npoce 0OUH NPABUNLHBIU OMBEM U3 NPEOONHCEHHBIX BAPUAHMO8

(I 6ann). Kapra cTpaTeruyeCckKux rpymnim mno3BoJisieT:

a)
b)
c)
d)

e)

CPaBHUTH PHIHOYHBIE MMO3UIIUY KOMIIAHU I -KOHKYPEHTOB U OOBEAUHUTH UX B OJTHOPOIHbBIC
TPYIIIBL;

MOJIYYUTh TIPEJICTABICHUE O BEPOATHOCTH MpeObIBaHUS KOHKYPCHIIMH B JAaHHOM
COCTOSIHUU WJIU O MOSBIICHUH HOBBIX, HEIIPUBBIYHBIX JIsI HEE€ UMITYIIbCOB;

I/ISy‘II/ITI) B3anMOCBJI3HU MC)KI[y Q)aKropaMH KOHKprHIII/II/I C I CJIIBKO YMCHI)HICHI/UI nx yucia
110 HanOoJiee CyIeCTBEHHBIX;

paccMOTpeTh pPACHpPOCTPaHEHUE B MPOIUIOM TEHICHIMM KOHKYPEHIIMM Ha OyayImid
TIePHO/I;

OMPECIIUTh CTPYKTYPHBIEC MapaMeTphl KOHKYPEHIIMU U M3YYUTh CYIICCTBYIOIIME MEXKIY
HHUMU CBA3U C ILCIIBKO HAXOXICHUS KaKI/IX-J'II/I6O OpI/II‘I/IHaHBHI:IX CO‘IeTaHI/II\/'I, KOTOpBIC
BIIOCJICACTBHUHU MOXXHO HCIIOJIB30BaTh KAaK HeﬁCTBCHHOG 1A OpFaHI/ISaIII/II/I KOHKypeHTHOC
MPEUMYILNECTBO Ha PhIHKE.

8. Bvibepume 6 danHom 6onpoce 00UH NPAGUILHBILL OMEEMm U3 NPeOJIOHCEHHBIX 8APUAHINOB

(1 6ann). Onpenesure (M0 HapacTawileil) HeNOYKy MOOHIU3ALUU PecypcoOB OpPraHUu3aluu

I C

a)

b)

c)

d)

031aHMS KOHKYPEHTHbIX MPeUMYILECTB:

KOHKYPEHTHbIE BO3MOXXHOCTH — pECYpChl OpraHU3allUM — CTPAaTErH4YecKd 3HAUMMBbIE
aKTUBBI, YCIEXM Ha pBIHKE — KIIOUeBas U OTJIMYUATEIbHAs KOMIETEHTHOCTh —
KOHKYPEHTHOE IPEUMYILECTBO;

CTpaTEernyecku 3HAYMMbI€ aKTUBBI, YCIIEXU HAa PbIHKE — KOHKYPEHTHbBIE BO3MOKHOCTH —
KIIOYEBAs U OTIUYUTEIbHAs KOMIIETEHTHOCTh — PECYPChl OPTaHU3allUl — KOHKYPEHTHOE
IIPEUMYILECTBO;

pecypchl OpraHM3alliid — KOHKYPEHTHBIE BO3MOXHOCTH — KIIOYEBAas U OTJIMYMTEIbHAS
KOMIIETEHTHOCTh — CTPATeTMYECKH 3HAYMMbIE AaKTUBbBI, YCIIEXHM HA pPbIHKE —
KOHKYPEHTHOE IPEHMYILECTBO;

KII0YEBasi ¥ OTIIMYUTEIbHAS KOMIIETEHTHOCTh — PECYPChl OPTaHU3aIl[Md — KOHKYPEHTHbIE
BO3MOKHOCTU — CTPATETMYECKH 3HAYMMbIE aKTHBbI, YCIIEXH HA PbIHKE — KOHKYPEHTHOE
[IPEUMYILECTBO;

pecypchl OpraHM3allid — CTPATeTMYeCKd 3HAYMMble AaKTUBBI, YCIEXd Ha pBIHKE —
KII0YeBasi M OTIMYMUTENbHAs KOMIIETEHTHOCTb — KOHKYPEHTHBIE BO3MOXHOCTH —
KOHKYPEHTHOE IPEHMYILECTBO.



9. Bvibepume 6 danHOM 60NPOCe 0OUH NPABULLHBLL OMEEN U3 NPEONONCCHHBIX BAPUAHNOB
(1 6ann). Inementamun SWOT-ananuza siBJIASIIOTCS:
d) CHJIbHBIE CTOPOHBI — KIIOYEBBIC (PAKTOPHI ycriexa — ciadble CTOPOHBI — KOHKYPEHTHOE
JIaBIICHHE;
b) mpuBIEKATEIBHOCTH — BO3MOXKHOCTH — YIPO3bI — IPOOJIEMBI;
C) KOHKYPCHTHBIC MPEHUMYIIECTBA — BO3MOXXHOCTH — YTPO3bI — YI3BUMOCTH;
d) cuabHBIE CTOPOHBI — BOBMOYKHOCTH — CJTa0bI€ CTOPOHBI — YIPO3BI;
€) pecypchl — YHUKAIbHBIC KOMIIETCHIIMHM — OMACHOCTH — CTEIIEHb PHCKA.

10. Boibepume 6 oannom 8onpoce 0OUH NPABULLHBLI OMEEM U3 NPEONONCEHHBIX BAPUAHM OB

(1 6ann). Kakue u3 mojeii B MaTpuie BO3MOKHOCTEH UMEIOT HANOO/bllee 3HAYEHHE IS
OpraHu3aluM M TPeOYIOT 00513aTeJIHLHOT0 UCTIOJTHEHHSI CO CTOPOHBI €€ MeHe)KMeHTA:

a) «CMy», «HY» u «HMy,

b) «BP», «BK» u «CPy;

c) «BM», «CY» u «HC»;

d) «CPy», «CJI» u «HT»;

e) «BC», «BY» u «CCp;

) «BM», «BT» u «HK».

11. Beibepume 6 oanHom 6onpoce 0OUH NPAULbHBIL OMEEM U3 NPEONOHCEHHBIX BAPUAHTNOE

(I 6ann). JlocTH:KeHEe MAKCHMMAJILHOIO Pa3jid4yusi cerMeHTa OT JAPYTrHX OTpPaKaeT TaKoe
CBOICTBO LIeJ1€BOr0 CErMEHTAa, KaK:

a) OTIEJCHHUE PEaJIbHOCTH OT a0CTPAKIIHH;

b) cBobona;

C) muddepeHIHpPOBAHHAS PEAKIIUS;

d) ympaBisemMoCTh;

€) cTabuIBHOCTH;

f) wu3MepumocCTs.

12. Boibepume 6 0anHOM 80npoce 0OUH NPABUTLHLLI OMEEM U3 NPEONONCEHHBIX BAPUAHIOB

(I 6ann). CTpaTerud KOHLIEHTpanMM, Wi c(oKycMpoBaHHble (HHILIEeBbIE) CTpPaTeruu
He BKJIIOYAIOT:

@) CTpareruio ToueuHoro (oKyca;

b) crpareruro QyHKIIMOHAIBLHOW CIICIIHATN3AIINN;

C) CTpaTeruio CrenralInu3aiy M0 KIHUCHTY;

d) crpareruio ceneKTMBHOM CrieUANIN3aIIH;

€) HU OJMH U3 IPEJI0KECHHBIX BAPUAHTOB OTBETOB HE SIBJISICTCSI BEPHBIM.

13. Buibepume 6 danHom 6onpoce 00uUH NPAGUIbHBILL OMEeNm U3 NPeoloNCEHHbIX 8APUAHNO8

(I 6ann). CpeaHsisi IeHA M BHICOKOE KAa4eCTBO XapaKTe pU3ylT CTPATETHIO:

a) «@IyOOKOTO MPOHUKHOBEHHS HA PHIHOKY;

b) «orpabnenus», wnm «OnehoBaHU;

C) «IpeMUATBHBIX HAI[CHOKY,

d) «100pOKaUeCTBEHHOCTH Y,

€) <«IOKa3HOro OJiecKay;

f) «3aBbINICHHON IICHBIY;

J) «OBBINICHHON IEHHOCTHOW 3HAYMMOCTHY,

0) «HHM3KOI LIEHHOCTHON 3HAYMMOCTUY, UITH «9KOHOM-KJI1acca.



14. Boibepume 6 0anHOM 80npoce 0OUH NPABUTLHBLI OMEEM U3 NPEONONCEHHBIX BAPUAHMOB

(1 6ann). CrpaTerusi, MCIOJb3YIOIIAS MPHHIUI «YAAP—0TXO0/1», Ha3bIBAETCSH:

a) YKIOHEHHEM OT KOHKYpPEHIIUH;

b) 3axBaTOM HE3aHSATHIX MPOCTPAHCTB;

C) JmeMoOHcTpanueil cnocoOHOCTEN K OTBETHBIM JICHCTBUSIM;

d) crparerueii ynpexaaronmx IeliCTBUN;

€) BeJCHHEM OJHOBPEMEHHBIX JICHCTBHI HA HECKOIBKIX (QPOHTAX;

f) wmcnonp3oBaHMEM ClTaOBIX CTOPOH KOHKYPEHTOB;

g) MapTH3aHCKOW BOWHOM;

h) crparterueii «1OrHaTh U MEPErHaTh KOHKYPSHTAY.

15. Bwvinoanume cnedyrowee saoanue (1 6ann). CocraBbTe LENOYKY HEHHOCTH IJIsi
0TeJIsl, PeIOCTABJISIOIIET0 HACeIe HHIO YCJIYTH B TOCTHHHYHOM c(epe.



BAPUAHT D

1. Bvibepume 6 Oannom onpoce 00uH NPABULLHBIU OMEEm U3 NPEOLONCEHHbIX 8APUAHI OB

(1 6ann). O6BEM cnipoca — 3T0:

a)
b)
c)
d)

€)

KOJIMYECTBO MPOJIYKTa, KOTOPOE MOTYT U XOTAT KYIUTh MOTPEOUTENTH MO JAHHOM LIeHE B
JTAHHOE BpEMI;

rpadguueckoe BBIPAKEHHE 3aBUCUMOCTH MEXAy LEHOW TMpOayKTa U TEeM €ro
KOJINYECTBOM, KOTOPOE MPOAABLBI MOTYT U XOTAT IIPEAJIOKUTD Ha PBIHKE;

KOJINYECTBO KOHKPETHOTO IIPOAYKTa, KOTOPOE NPOM3BOIUTEIb MOXKET M  XOYET
IIPOU3BECTH U IPOJATh B JAaHHOE BPEMs 110 ITaHHOM 1IEHE;

CyMMa BEJIMYMH WHIUBUIYAJBHOTO CHPOCA, MPEABABISEMOrO KaXIbIM IOTpPEOHTENIeM
INPUMEHUTENBHO K  KOHKPETHOMY HpPOIAYKTY HpPH pa3HbIX IL€HaX K3 O0ILero psjia
IpeIaracMbix LEH;

U3MEHEHHUE KOJIMYECTBA IPOJYKTa, KOTOPOE IPOU3BOAUTENM XOTAT M MOTYT INPOAATH,
CBSI3aHHOE C JIEHCTBHEM HELIEHOBBIX (PAKTOPOB.

2. Bvibepume 6 oannom 6onpoce 0OUH NPAsUTIbHBIL OMEEm U3 NPEOOHCEHHBIX 8APUAHMO8

(1 6ann). Aupycrpus — 3T1o0:

a)

b)
c)
d)
e)

COBOKYITHOCTh ~ pEalbHO  CYIIECTBYIOLIMX W  MOTEHIMAIBHBIX  MHOTpeduTteneit
OTIpe/IeIEHHOTO BH/1a TOBApa MJIH YCIIYIH;

chepa oOMeHa TOBapaMH, YCIyraMi U JPYrod cOOCTBEHHOCTHIO;

BCE MOKYMATeNu JAHHOTO TOBapa WM MOJIB30BATENIN JAHHOUN YCIYTH;

COBOKYITHOCTB BCEX MPOJABIIOB OIPENEIIEHHOTO BUJIa TOBApa WU YCIYTH;

BCE BapHaHTHI BEPHBI.

3. Bvibepume 6 oannom 6onpoce 0OUH NPABUTILHBIL OMEEM U3 NPEOOHCEHHBIX 8APUAHTNO8

(I 6ann). Ecau cnpoc npeBbINIAET MpeaJioKe HHe, TO TAKOi PbIHOK HA3LIBAETCHA:

a)
b)
c)
d)
e)

CBOOOJIHBIM PBHIHKOM;
PBIHKOM IIPOJaBLa;
3aMKHYTBIM PBIHKOM;
PBIHKOM IIOKYIaTes;
npedepeHINaIbHBIM PHIHKOM.

4. Bvibepume 6 0aHHOM 80npoce 0OUH NPABUTLHBIL OMBEM U3 NPEdlOHCEHHBIX BAPUAHMO8

(1 6ann). ToBapbI-cCyOCTUTYTHI — ITO:

a)

IIPOMEXYTOYHAs IPOIYKIIUS;

b) B3aMMOIOMOJNHSIONKE TOBAPHI;

c)

TOBApP5bI, HAXOOAIIMECA Ha OJIHOfl cTaauu > KU3HCHHOT'O IUKJIA,

d) B3amMo3amMeHsIEMbIE TOBAPHI;

e)
f)

noypabpHKaThl;
TOBAPBI-JIAIEPHI TTPOJIAXK.

5. Bvibepume 6 0aHHOM 60NpOCe 0OUH NPABUNLHBIU OMEEN U3 NPEOJIOHCEHHbIX 8APUAHIM OB

(I 6ann). K kakomMy THIY KOHKYPEHTOB cJieyeT OTHECTH JKeJIaHUsl NOTpeOuTeJ e,
CBSI3aHHBbIE C MOJIy4YeHHEeM BbICIIET0 MPog ecCHOHAIBLHOTO 00Pa30BaHUs MO CEHATBLHOCTH
«MenemkmenT opranmsamun» B MIY wium PITY, ecam u3dBecTHOo, 4TO CTOMMOCTH M
Ka4eCTBO MpeCcTaBJIsIeMbIX HMH 00pa30BaTeJIbLHBIX IPOrPAMM Pa3jiMYHbI:

a)

MapOYHbI€ KOHKYPEHTHI;

b) ToBapHO-BUIOBBIC KOHKYPEHTHI;

c)

(GKCIIAHUSD»-KOHKYPCHTBI;

d) ToBapHO-POIOBBIC KOHKYPEHTHI.



6. Bvibepume 6 OaHHOM 80NpOCe OOUH NPABUNBHBIU OMEEM U3 NPEOJIONHCEHHbIX 8APUAHM OB
(1 6ann). MoaeJsib NATH BUAOB (() aKTOPOB) KOHKYPEHLUH He MO03BOJISAET:

a)
b)
c)
d)
e)
f)

MpOaHaIN3UPOBATH XapaKTep KOHKYPEHIIMU B KOHKPETHOM OTPaciu;

OTIPENENUTD OOIIYI0 CTPYKTYPY KOHKYPEHIIMU Ha PHIHKE;

W3YYUTH NMPUPOTY KOHKYPEHTHOTO JABIEHUS, CO3aBAEMOT0 (JaKTOpaMU KOHKYPEHIIUU;
OIICHUTH CTETICHB BIUSIHUS KOHKYPUPYIOIIMX CHJI HAa PHIHKE B JJAHHBIA MOMEHT;

HalTH BO3MOXXHOCTH KOMIIEHCAIIUU KOHKYPEHTHOTO JaBJICHUS;

3aJI0KUTh B TOBap Hambojee MHTEpecyrolme MmoTrpedutens (yHKIMU W CBOHCTBA C
HEOOXOMMBIM €My YpPOBHEM KadecTBa M, COOTBETCTBEHHO, HCKIIOYUTH H3IIUIIHUE
M30BITOYHBIE (PYHKIIUHU, YBEIMYUBAIOIIME 3aTpaThl Ha Pa3pabOTKy, MPOU3BOJICTBO, COBIT
Y SKCILUTyaTallUI0 U3IETHsL.

7. Boibepume 6 dannom 6onpoce 00uH NPAGUIbHLIL OMEEm U3 NPEOJIONCEHHBIX 8APUAHM OB
(I 6ann). CpenHuii HOPMATHUBHBIN TIePHOA KU3HH «CJa00ro» (He JAa0IIET0 MPHOLIJIN)
BHYTPH() MPMEHHOT0 BEHYYPHOr0 O0pa3oBaHHsA, MO OLEHKe 3apy0e:KHbIX IKCIHEPTOB B
00J1acTH ynpaBJieHUsl 1 MEHe/KMEHTa, 1I0CTUraeT He Oosee:

a)
b)
c)
d)
e)
f)

1 rona;
2 7erT;

3 ner;

5 ner;
7-8 ner;
10 ner.

8. Bvibepume 6 0anHHOM 8onpoce 0OUH NPABUNLHBIL OMEEMm U3 NPEOdlONCEHHbIX BAPUAHMO8
(1 6ann). 1o ocsiM KapThl cTPaTernyecKUX rpyni OTKJIAAbIBAIOTCH MOKA3aTeJ IH:

a)
b)
c)
d)
e)
f)
9)

«Ka4eCTBO» — <IICHAY;

«@1eHay — «QYHKIIMOHAIbHBIE BO3MOKHOCTH H3ICTUS;

«KaHaJbl PaCIPOCTPAHEHUSD — «PEKIAMAY;

«PBIHOK» — «yPOBEHb KOHKYPEHLIMNY;

«MapKETUHT» — «00BEMBI MTPOJIAK;

BCE OTBETHI SBJISAIOTCS BEPHBIMU (KPOME IOCIIEIHETO);

HU OJMH U3 IPEAJIOKEHHBIX BADUAHTOB OTBETOB HE SIBJISIETCS BEPHBIM.

9. Boibepume 8 0anHOM 80NPOCe 0OUH NPABUTLHBLI OMEEm U3 NPEONONCEHHBIX BAPUAHTNOE
(I 6ann). MaTpuna yrpo3 mnpeamnoJiaraet cjeaylolme BO3MOXKHbIe TMOCAeICTBHA s
OpPraHu3aluM, K KOTOPbIM MO:KeT NPHUBECTH peaju3alus HAa MNpPaKTHKe HMeloleiics
(BBISIBJIEHHOI) yIPO3bI:

a)
b)

c)
d)

e)

3aMeJJICHUEe POCTa PhIHKA — CTAarHAIUS — MEPETPOU3BOCTBO — KPHU3HC PHIHKA,
MOHOIIOJIbHAS] TOPTOBJISI — MOSIBJIEHUE MEPBBIX KOHKYPEHTOB, MEPEHIBIIMX KOHKYPEHTHOE
MPEUMYILECTBO — POCT KOHKYPEHIIMH — Y’)KECTOUCHUE CONEPHUYECTBA B OTPACIIH;
3pENIOCTh — HACBIIIEHHE — CIaJl — CBEPTHIBAHKE PHIHKA,

YCOBEPILICHCTBOBAHNE TOBapa — BapHwalus — MOAUQUKAIUS — TepexXoJ Ha BBIMYCK
MPUHIIUITHATIFHO HOBOW MPOAYKIIUU (TOBAPOB-ITUOHEPOB);

NErkue ynmobl — TSHKENOE COCTOSHUE — KPUTUUECKOE COCTOSIHUE — pa3pyIleHHE.

10. Bvibepume 6 0anHom 6onpoce 00uH NPAGUIbHbLL OMEEM U3 NPEOIONCEHHBIX 8APUAHMO8

(I 6ann). 3akon IlapeTo mMoy4us1 cBOé Ha3BaHUeE OT:

a)
b)

c)

JIATUHCKOTO CJIoBa «paritasy (Bmocieactsuu «pariteto») — mapurer;

¢pannysckoro ropona Ilapero (Pareto), B xoropom B cepeaune 1960-x r10A0B
MPOBOJUIINCH IIMPOKOMACHITAOHBIE  MCCIIEOBAHUS  IMOKYMATEIbCKOTO  TOBEACHHS
OTpedUuTENEH;

TPEUECKUX CIIOB «Pares» u «gtouny — mapsl Tpyri,



d)

€)

damunu urano-mBeinapckoro skonomucra XIX Beka Buisgpemo Ilapero (Vilfredo
Pareto);
JATUHCKUX CJIOB «Partio» u «retos» — e peIHKY.

11. Buibepume 6 danHom 6onpoce 00uUH NPAGUIbHBIL OMEEm U3 NPEOIOHCEHHBIX 8APUAHMO8

(1 6ann). KiiactepHblii aHAJIN3 NIpeACTaBJIsieT CO00N:

a)

b)

c)

d)

KOMILJIEKCHOE HM3y4eHHE MPOU3BOACTBEHHO-KOMMEPUYECKOM CHUTYyallud B AESTEIbHOCTH
OpraHu3aIuy U €€ BHEIHEH cpeibl 10 COCTOSHUIO Ha KOHKPETHBIE MOMEHT BPEMEHH;
aHAJIN3 COCTOSIHUS U TUHAMHUKH CIIPOCa U MPEAJIOKECHHS, YPOBHS IIeH, MOPTQEIIs 3aKa30B
U JpPYIdX XapaKTepUCTUK pbIHKA, OINPEACTSIONMX HU3IEPKKA IMPOSKTUPOBAHMUS,
MPOM3BOJICTBA U COBITA IPOAYKIIUU;

NpuéM MapKETUHTOBBIX MCCIEAOBAaHUM, COCTOSAINMI B TOM, 4YTO IOTPEOUTENIO
MpeagaraloT OAHOBPEMEHHO CPaBHHUTH MMapy KOHKYPUPYIOIIMX TOBAapOB, U OH JOJDKEH
MEXIy HMUMH CJeNaTh OJHO3HAYHBIM BBIOOp, T.e. MpeneslbHO YETKO cHOpMYIHpOBaTh
CBOE MpeNOUYTeHNE K OJHOMY U3 HHX;

UCCIIeZIOBaHNE, HAPaBJIEHHOE HA BBISBICHHE BEIMUYUHBI CIIpoca U IucOanaHca MExXIy
CIIPOCOM U TMPENJIOKEHUEM [UIl BBIHECEHHS peIIeHUs O Haubosee MpHObUIBHBIX
HaIPaBIICHUSIX POU3BOJICTBA U MPEITIOKECHHSI TOBAPOB HA PA3TUYHBIX PHIHKAX;
paszesieHue paccMaTpuBaceMOM COBOKYITHOCTHM Ha OJHOPOAHBIE TIPYNIbl OOBEKTOB
(mpu3HAKOB), OIM3KKUE MEXKIY COOOU MO OMpeNeIEHHOMY KPUTEPHIO (MJIM HECKOJIBKAM
KPUTEPHSM) U OTJIMYAIOIIMECS OT OOBEKTOB B IPYTHX TPYIIax;

METO/I, HWCIOJIb3yeMbIil Il pEIIeHUs] Pa3NUYHBIX YIPaBICHUYECKHMX MHpoOJeM, CYTb
KOTOPOTO  COCTOMT B  YCTaHOBJIEHHMM  IiesnecooOpa3Horo Habopa  (QyHKUHIH,
o0OecrieunBalONMX IOBBIIIEHUE MOJE3HOT0 3(dekra Ha €AUHUIY COBOKYIMHBIX 3aTpaT
peCypcoB.

12. Boibepume 6 0anHoOM 80npoce 0OUH NPABULLHBLI OMEEM U3 NPEONONCEHHBIX BAPUAHMOB

(1 6ann). OTcyTcTBHE AaKTHBHOI KOMMep4YecKoil JesiTeJIbHOCTH €O CTOPOHBI KOHKYPEHTOB
HA MHTEPeCYILIeM OPraHu3alMI0 PbIHKe, 0TPajkaeT TaKoe CBOHCTBO Le/J1eBOro CerMeHTa,

KaK:
a)
b)
c)
d)
€)
f)

OTJICNICHHE PEATbHOCTH OT aOCTPAKIIHUH;
cB000a;

mudpepeHIInpOBaHHAS PEAKIUS;
VIIPaBIISIEMOCTH;

CTaOHITBHOCTD;

MU3MEPUMOCTb.

13. Buibepume 6 0anHom 6onpoce 00uUH NPAGUIbHbLL OMEEM U3 NPEOIONCEHHBIX 8APUAHMO8

(1 6ann). Beicokasi IeHA H BHICOKOE KA4eCTBO XapPaKTePU3YIOT CTPATETHIO:

a)
b)
c)
d)
e)
f)

9)
h)

«TITyOOKOTO TIPOHWKHOBEHUS Ha PHIHOKY,

«OTpabieHus», WIN «OnedoBaHUMD;

«@IpeMHAITLHBIX HAIEHOKY;

«100pOKAYECTBEHHOCTH;

«TIOKa3HOTO OJecKay;

<GaBBIIIICHHOU 1IEHBDY;

«IIOBBIINICHHOMN [IEHHOCTHOM 3HAYMMOCTH;

«HU3KOHM 1IEHHOCTHON 3HAYUMOCTHY, UITH «OKOHOM -KJIaccay.



14. Boibepume 6 0anHOM 80npoce 0OUH NPABUTLHBLI OMEEM U3 NPEONONCEHHBIX BAPUAHMOB

(I 6ann). Crparerusi, mnpeaycMaTpuBalouiasi mny0JauYHbIe 3asiBJeHUSA PYKOBOACTBA
OpraHu3aluu 0 HAMepPeHHH JK00il IEeHOH COXPAHUTH CBOIO 0K PbIHKA WIH O IJIaHAX
CO3JaHUSl A/IeKBATHBIX INPOU3BOACTBEHHBIX MOIIHOCTEH, a TakiKe MpeaNoJiaralmas
3a0,laroBpeMeHHOe pacnpocTpaHenue uHGoOpMAUIMM O TOSIBJEHHM HOBBIX TOBapax,
Ha3bIBAETCHA:

a) MapTH3aHCKON BOWHOM;

b) neMoHcTpanmeli cnocOOHOCTEH K OTBETHBIM JICH CTBUSIM;

C) cTparervei ynpexaaronmx IeiCTBUN;

d) crparerueii «10rHaTh ¥ MEpPErHaTh KOHKYPEHTA;

€) 3axBaTOM HE3aHSTBIX MPOCTPAHCTB;

f) BemeHumeM OAHOBpPEMEHHBIX ICHCTBUI Ha HECKOJIBKUX (DPOHTAX;

g) YKIOHEHHEM OT KOHKYPEHIIUH;

h) wucnonp3oBaHMEM CIIAOBIX CTOPOH KOHKYPEHTOB.

15. Beinonnume cnedyrowee sadanue (1 6ann). CocraBbTe HeNOYKY e HHOCTH JJis1 Kade,
padoTaouero Ha prlHKe 001e CTBEHHOI0 MUTAHUA IOPoJA.



TEMbI 9-10. CTPATErmn AMBEPCUPUNKALIUN,
®YHKUNOHAJIbHbIE K ONEPALUUWOHHBLIE CTPATEINUA
(Ha npumepe ¢pyHKLMN MapKeTUHra)

BAPUAHT A

1. Beibepume 6 0anHom 6onpoce 0OUH NPABUNILHBLL OMEem U3 NPEOIOHCEHHBIX BAPUAHM OB

(1 6ann). buznec-noprdgesib KOMIAHUU COCTOUT M3:

a) MPOM3BOIMMBIX KOMIIAHKEH TOBAPOB M OKAa3bIBACMBIX CHO YCIIYT;

b) rpynm morpeduTeneit, KOTOPbIE MOKYIAIOT MPOAYKIIUIO KOMIIAHUH;

C) BHIOB JEATECIBHOCTH, KOTOPBIC OCYIICCTBIISICT KOMITaHUS,

d) pBIHKOB, Ha KOTOPBIX PUCYTCTBYIOT TOBAPHI U YCIYTH KOMITAHUH;

€) Bce OTBETHI BEpHHI (kKpoMe Bapuanrta f);

f) Hu oMH U3 MPEJIOKEHHBIX BAPUAHTOB OTBETOB HE SIBIICTCS BEPHBIM.

2. Bvibepume 6 danHom 6onpoce 00UH NPABULLHBLIL OMEEN U3 NPEONONCEHHBIX 8aAPUAHTNOE

(1 6ann). OTKpbITHE aMepuKaHcKuM wu3aareiabecrBoM «Modern Publishing Company,
paHee BBINYCKABIIEM pa3jJM4Hble MeIULMHCKHE M3IAHUS, COOCTBEHHBIX KIy0OB 310POBbS
B pac4yéTe HA TO, YTO MX WIEHAMH CTAHYT NMOJANUCYHUKH €TI0 yKe CyLleCTBYIOIMX KyPHAJI0B
10 MpodJeMaM 310POBbS — ITO NIPUMeEP:

d) IMPOKOH, HEPOJICTBEHHOM, TOPU30HTAILHON TUBEpCU DUKAIINH;

b) y3Kko#, poACTBEHHOI, BEPTUKAILHON qUBEPCH (PUKAIINH;

C) IMPOKOHW, POICTBEHHOM, FOPHU30OHTAIBHOMN TUBepCcUDUKALINY;

d) y3Koii, HEpOACTBEHHOM, BEPTHKAIBHOMN JTUBEPCHPHKAILIUH;

€) MMPOKOH, MPO3pPavHOl, FOPU30HTAILHOM TUBEPCU(PHKAIINH;

f) y3Koii, TaTEHTHOI, BEPTHKAIBHON JUBEPCUHKAIIH;

g) UMPOKOH, POJCTBEHHOW, BEPTUKAIBHOM TUBEPCH(UKAIIIH;

h) y3Kko#, poACTBEHHOI, TOPU30HTAILHOM TUBEPCH(PHKAIINH;

[) MMPOKOi, TATEHTHOW, BEPTUKAIBHOW AUBEPCUPHKAIIIH;

J) y3KOIi, MPO3pavHOii, TOPU3OHTATLHON TUBEPCH DUKAIIHH.

3. Boibepume 6 0anHom 8onpoce 0OUH NPABUILHLIN OMEem U3 NPEeONIONCEHHBIX 8APUAHTNOE

(1 6ann). Kakoii U3 npeJio’KeHHbIX BHIOB JMBepcu MKanuu npejacrasjiseT co00i mMoaxosn,
NpH KOTOPOM CTpaTermyecKue COOOpaKeHHs] BTOPOCTENEHHbI 10 CPABHEHHIO C
NEePCHEeKTUBOM NOCTHKEHUSA (DUHAHCOBBIX MOKa3aTeei:

a) pPOJCTBCHHAs TUBEPCUUKAIIHSE

b) ropusoHTaNBHAs MUBepcHUKALIUS;

C) mpsMasi HHTErpaIus;

d) HeponcTBeHHas TUBEPCHPHKAIUS;

€) BepTHKAIbHAs JUBEPCUUKAIHS,

f) oOparHast uaTEerpanus?

4. Bvibepume 6 0aHHOM 80Npoce 0OUH NPABUTILHBIL OMEem U3 NPEOI0NHCEHHbIX 8APUAHNO8

(1 6ann). Ecim nuHamuka peiaka (D) Haxoaures B rpanunax: 0,7 < D < 0,9, To Mbl HMeeM
1eJ10 ¢ CUTyalHeil, Korjia pbIHOK:

a) YCKOPEHHO pacTér;

b) HaxomUTCS B MOJOKESHUH MO3UIIMOHHOTO POCTa;

C) CTarHupyer;

d) cBopaumBaercs;

€) HCHBITHIBACT KPU3HUC.



5. Bvibepume 6 OaHHOM 80NPOCEe 0OUH NPABUNLHBIU OMEEM U3 NPEOJIONCEHHBIX 8APUAHIMOB

(1 6ann). CTpaTern4ecKUM COOTBETCTBHEM Ha3bIBAETCS COBMAJeHHE 3BEHbEB IHENMOYKH
IEeHHOCTH KOMIIAHMI, MO3BOJISIOIIEE

a)
b)
c)
d)

e)

OOMEHHMBAThCSI KOHKYPEHTHO IIEHHBIM OMNBITOM, TEXHOJOTHYECKHMH HOY-Xay |
BO3MOYKHOCTSIMHU;

O6T)CILI/IH$[TL POACTBCHHBIC BHABI ACATCIBHOCTHU KOMITaHU U Al CHUIKCHHUA HU3ACPIKCK
MIPOM3BO/ICTBA;

COBMECTHO U Ha B3aMOBBITOJTHOW OCHOBE UCIOJIB30BATh UMEIOLIMECS B UX ITPOIYKTOBOM
noptderne OpeH/ b,

HaJIaXHBaTh COTPYIHUYECTBO JUIS CO3MaHUS KOHKPETHO IICHHBIX BO3MOXKHOCTEH W
pecypcoB;

BCC OTBCTHI ABJIAAIOTCA BEPHBIMUA.

6. Beibepume 6 OaHHOM 60npoce OOUH NPAGUILHBINL OMEEM U3 NPEONONHCEHHBIX

sapuanmosg (1 6ann). YKaxkure B COOTBETCTBHH ¢ Kjaaccuukaunueii, nannoii Puuapmom

Koxo
Mepe
a)
b)
c)

d)

e)

M, CTpaTeruy KOPNOPATHBHOIO LEHTPA, KOTOPbI¢ MOCJIeIHHI 10/KEH BBINOJHATH 110
Pa3BUTHUS KOMIIAHUU:
KOpIIOpaTUBHAs CTpATerHsi, OCHOBaHHAsl HA KOMIETEHTHOCTH; KOPIOpaTUBHAsS CTpaTerus
pacumMpeHus phIHKa; KOPIIOpaTUBHAs CTpaTerus TUBEepCUPUKALINM;
OJIMMITHIICKast KOpIIOpaTUBHas CTpaTerus; KOpIIOpaTuBHas CTpaTerus
TuddepeHIUPOBaHN;, KOPIIOPATUBHAS CTPATErUsl KOHTPOJIS Pe3yNIbTaTOB JEATEIIbHOCTH;
KOpIIOpPAaTUBHAsl  CTpaTerusi KOHTPOJS  PE3YAbTaTOB  JEATEIIBHOCTH; JKCTPEHHAas
KOpPIIOpaTUBHAs CTpaTErHsl; KOPIOpaTUBHAS CTPATErUsl paclllipEeHUs pPbIHKA;
OpUEHTHpPOBAaHHAs Ha IPUOOpPETEeHUs  CTpaTerus; KOPIOpaTUBHAs  CTpaTerus,
coKycHpOBaHHAs Ha MUHUMHU3ALUH U3JEPKEK; KOPIOpaTUBHAsS CTpATErusi, OCHOBAHHAA
Ha KOMIIETEHTHOCTH;
KOpIOpaTUBHas CTpaTerusi (paH4yai3uHra; OpPUEHTHUPOBAHHAs Ha IPUOOPETEHUs
CTpaTerus; SKCTPEHHasi KOPIOpaTUBHAsl CTPATETH .

7. Bvibepume 6 oannom 6onpoce 00UH NPABUILHBIL OMEEem U3 NPEOSIONCEHHBIX 8APUAHMO8

(I 6ann). I'naBHoe orianuMe (YHKIHM MAPKeTHHIAa OT APYIrHX NPUKJIAAHBIX (yHKIMIA
ynpapJjeHusi (cHa0:keHue, npousBoactso, MOKP, ¢punancsl, kKajpbl) 3aKjI1049aeTCSA B TOM,
YTO OHA HANPABJIEHA HA OPraHU3alMI0 U OCYLIEeCTBJICHHE:

a)

nponecca MmIaHUupPOBAHUA W BOIIJIOIICHUS 3aMbICJIA, IIGHOO6pa30BaHI/I$I, IMPOABUKCHUA U
peaiu3anuun PI,HCI;'I, TOBApPOB M YCJIYI' KOMIIAHHH;

b) mpouecca oOMeHa MEXAy KOMIAHUEH U TTOTPEOUTEISIMH €€ TPOAYKIIHH;

c)

OLICHKU ITOKYIATEeIbCKON CIIOCOOHOCTH MOTpeOuTeNel ¢ €€ MpeBpaleHueM B PeallbHBbIH
CIIPOC Ha TOBAPHI U YCIYTM KOMITaHUH;

d) komMMepuecKoil AesTeIbHOCTH;

e)

paboTHI B yCIOBUAX 000CTPEHNUSI KOHKYPEHTHOM OOpBhObI 32 PBIHKH COBITA.

8. Buibepume 6 oanHom 6onpoce 0OUH NPABUTILHBIL OMEEM U3 NPEONOHCEHHBIX 8APUAHMO8

(1 6ann). «<KKBa3um»-HOBbIE MPOAYKTHI COCTABJISIIOT:

a)

IPOAYKTOBYIO TaMMY;

b) mpoaykroBOE 3BEHO;

c)

TPOJIKTOBYIO TPYIITLY;

d) mpoayKTOBYIO JIMHUIO;

e)

IIPOAYKTOBBIA MUKC.



9. Bvibepume 6 0anHOM 60npoce 0OUH NPABUTLHBLL OMEEN U3 NPEONONCEHHBIX 8APUAHTNOE
(1 6ann). IlpogyKTOBasA KATErOpUs — 3TO:

3)
b)

HPOAYKTHI, XapaKTepu3yeMble MOKA3aTEeNIMH «HA3BaHUS», «BHEIIHETO BUJAY, IEHBD» U
ap.;

COBOKYITHOCTh BCE€X ACCOPTHUMEHTHBIX TPYNI MU OTICNIBHBIX MPOIYKTOBBIX €IUHUILL,
npeyIaraeMbIX KOMIAHUEH TSt TPOIaKH;

IPOJIYKT U €ro 3aMCHHTEIH;

CTENEeHb OMM30CTH PA3IMYHBIX ACCOPTUMEHTHBIX TPYNI C TOYKM 3PEHUS] KOHEUHOTO
MCIIOJIb30BAHMS TPOMYKIINH, KaHAJOB €€ paclpe/ieleHUsl Ha pPhIHKE, IIEHOBBIX U JIp.
(hakTopOB;

rpynna MnpoayKToB JIMOO € TOXIECTBEHHBIMU NMPUHLUNAMU (DyHKIMOHUPOBAHUS, 100
MOCTaBISIEMbIX 4Yepe3 OJHOTHIIHBIE MarasuHbl, JHOO TMPOJABacMbIX B paMKax
OIpeeNIEHHOTO Anana3oHa IIeH U T.I1.;

CTETEHb MPHUBS3KMA IMPOAYKTa K ACCOPTUMEHTY KOMIIAHHMH, OIpPENeIEHHON TpyIe
nOTpeOUTENeH MM CPEJICTBAM YIOBJIETBOPEHUS ONPENENEHHON OTPEOHOCTH.

10. Bvibepume 6 danHom 6onpoce 00UH NPABULLHBLLL OMEEm U3 NPEOIONCEHHBIX 8APUAHMO8
(I 6ann). ToBapbl—«3HAKH BOIPOCa» COOTBETCTBYIOT CJeAYIOIIEH CTaaud KU3HEHHOIO

HUKJIA MPOAYKTA:

a)
b)
c)
d)
e)
f)

BHEPEHNE Ha PBIHOK;
pocT;

3pEIIOCTb;
HACBILICHUE;

cnag,

CBEPTHIBAHUE.

11. Beibepume 6 oannom 8onpoce 0OuUH NPAGULbHLLI OMEEM U3 NPEONONCEHHBIX BAPUAHMOB
(1 6ann). llena norpedieHUs NpeACTABJIsIET COOOIA:

a)
b)
c)
d)
e)

OTIIYCKHYIO II€HY IIPOU3BOIUTENS;
TOPTOBYIO HAKPYTKY;

KOHEUYHYIO TIPOJIAXKHYIO LIEHY;

CTOUMOCTb CEPBHCHOIO 00CITYKHBaHMUS,

MPOJAXKHYIO IIEHYy M BCE PACXOJbl, KOTOPbIE B COBOKYMHOCTH MOHECET MOTPEOUTENH B
Ipoliecce IKCITyaTalluu MPOIyKTa.

12. Bvibepume 6 danHom 6onpoce 00UH NPABUNbHBIL OMEEm U3 NPEOONCEHHBIX 8APUAHM 08

(I o6ann). Kommanus «Eastman Kodak», korTopasi mnpemiaraer Ha pbIHKEe CBOH
(¢poToannapathbl 10 HEBBICOKUM LIEHAM, 2 (DOTOIJIEHKY K HUM — HAlPOTHB, N0 HeCKOJIbKO
3aBBIIICHHBIM LEHAM, HCIOJIb3YeT CTPATETHIO:

a)
b)
c)
d)
e)
f)

9)
h)

MIPECTUKHOMN LICHBI:

MMaKeTHOTO 1[€HO00pa30BaAHUS;

IICUXOJIOTHYECKOM IICHEI;

AraJIUTapHOTO IIEHOOOPa30BaAHMS;

«CHSTHUSL CIIMBOKY;

3aBIIEKaTENILHOTO I[EHO00PA30BaAHMS;

KOMMYTaTHBHOM PEIyKIIUH IICH;

CKOJIB3SIIIIETO (MCKPETHOTO) CUTYaI[MOHHOTO MPe0Opa3oBaHUI.

13. Bvibepume 6 0annom 60npoce 00uH NPABUILHLLL OMEen U3 NPedsloNCEHHbIX BAPUAHMO8

(1 6ann). Kakass U3 yKka3aHHBIX HHKe CTPaTeruil CTABUT KOMIAHWIO B 3aBHCUMOCTD Iepej
€€ KOHTpareHTaMM Ha PbIHKE MPH OTCYTCTBHM PeaJbHOI0 KOHTPOJISI HA/l CHCTEMOM cObITa
CBOEH NMPOAYKIHM:



a) crpaTerus SKCKIF03UBHOIO PACIIPE/ICIICHHUS;
b) crparerust BTanKuBaHHS;

C) cTparerus CEJICKTHBHOTO paclpeeiCHuUs;
d) crparerus BTArHBaHMS,

€) crpaTerusi HHTEHCUBHOTO pachpeielicHus?

14. Boibepume 6 0anHoM 80npoce 0OUH NPABULLHBLI OMEEM U3 NPEONONCEHHBIX BAPUAHMOB

(I 6ann). BpicokHe pacxoabl HAa TIPOABMKEHHME M YCTAHOBJEHHE HHU3KOH IEHBI
XapaKTepu3ylT CTPATEerHio:

a) MHTCHCHBHOIO MapKeTHHTIa,

b) BBIOOPOYHOrO MPOHUKHOBEHHS

C) MAacCMBHOIO MapKeTHHTIa,

d) ompokoro MPOHUKHOBCHMS,

€) HH OJIMH U3 MPEIUI0KEHHBIX BADUAHTOB OTBETOB HE SIBJISICTCS] BEPHBIM.

15. Beinonnume cnedyiowee 3aoanue (2 6anna). Kakyro crpaTeruio B COOTBETCTBHH €
kjaaccupukanueis Uropss Ancodpda mcnmosan3yer KOMNaHus, €CId peliaeT INpeaoKUTh
CBOI0 MPOAYKIHUI0O HE TOJBKO KOHCYHBLIM IMOKYNAaTEJadAM, HO H myﬁaM, OﬁlIIECTBaM H
APYruM y4dpexaeHussM. O0bsicHUTE CBOIl cCeTaHHbIN BbIOOP.



BAPHUAHT B

1. Bvibepume 6 oannom 6onpoce 0OUH NPABUILHBLL OMEEm U3 NPeOIONCEHHBIX 8APUAHMO8
(1 6ann). B knaccudukanuu rpynn auBepcud MKanuu He CyliecTByeT:

a)
b)
c)
d)
e)
f)

y3KOH TMBEpCUPHKALINH;
POJCTBEHHON JuBepcUUKaIny;
BEPTHKAIBHOHN JTUBEPCH(UKAIIIH;
KOHIJIaMEepaHTHOH nudepcudukannu;
PO3pavyHON JTUBEpCcUPUKALINH;
NPSIMOA MHTETPALUU.

2. Bvibepume 6 oannom 6onpoce 0OUH NPasUbHLIL OMEEMm U3 NPeOIOHCEHHBIX 8APUAHTNO8
(I 6ann). Briawyenue Coepdoankom Poccun B cBOii 1e/10Boii moprdesb J0NOJTHUTEIbHBIX
YCJIYT N0 CTPAXOBAHUIO — 3TO MPUMeEP:

a)
b)

c)
d)

e)
9)

IIIMPOKOH, HEPOJCTBEHHOM, TOPU30HTAIIBHON AUBEP CUPUKALINY;
Y3KOH, pOJACTBEHHOW, BEPTUKAIBHON AUBEPCHPUKAIIHH;
IIMPOKO#, POACTBEHHOM, TOPU30HTAILHON TUBEpCUPUKALINH;
Y3KOM, HEPOJACTBEHHO, BEPTUKAIBLHOM TMBEpCU PUKALINY;
IMPOKOH, MPO3payHON, TOPU30HTATIBHON AUBEPCUDUKALIUY;
Y3KOMU, JJaTEHTHOW, BEPTUKAIBHOMN IUBEPCHUKALINH;

IIMPOKOH, POACTBEHHOH, BEPTUKAILHOW JUBEpCU PUKAIINH;
Y3KOH, POJICTBEHHOM, TOPU30HTAIBHOMN 1MBEepCHUKALIIY;
IIMPOKOH, JTATEHTHOU, BEPTUKAIBHOMN TMBEpCH(UKAIIIY;

Y3KOH, MPO3pavyHOi, TOPU30HTAIBHON TUBEPCUDUKAIIH.

3. Bvibepume 6 0anHOM 80npoce 0OUH NPABUTbHBLL OMem U3 NPEONONHCEHHbIX 6APUAHMOE
(1 6ann). BepossTHOCTDH ycnexa crpateruu AuBepcuduxauum, no MHeHur Urops Ancodpda,
COCTABJIACT:

a)
b)
c)
d)
e)
f)
9)

3%;

5%;

10%;
12%;
15%;
20%:;
25%.

4. Bvibepume 6 0aHHOM 80NpoOce 00UH NPABUTILHBII OMEem U3 NPEOI0NHCEHHbIX 8APUAHNO8
(1 6ann). Ecnu nmnamuka peinka (D) naxoaurcs B rpanunax: 1 < D < 1,4, To Mbl uMeeM

AaeJo
a)
b)
c)
d)
e)

¢ cUTyanuen, Koraa pbIHOK:
HCIIBITBIBACT KPHU3HUC,
CBOPAYUBACTCS;
CTarHUpYeET;
HaxogUTCs B ITOJIOKCHUHW IMO3UITUOHHOI'O PpOCTA;
YCKOPEHHO PacTeET.

5. Bvibepume 6 0aHHOM 80NPOCE 0OUH NPABUNLHBIU OMBEM U3 NPEONONCEHHBIX BAPUAHMO8

(I 6ann). MapKkeTHHT — 3TO:

a)
b)
c)

d)
e)

yIpaBJIeHUE OPTaHU3aIMeH B 11eJIOM;

IIPOU3BOJCTBO U NOTPeOIICHNUE;

JIeATEIbHOCTh, HAlpaBJICHHAs Ha YJIOBICTBOPEHHE MNOTPEOHOCTEH pBIHKA C IIEIBIO
MOJTy4eHU s TPUOBLIH;

BHEIIHSA Cpe/ia OpraHu3aliig;

U3ydYeHHEe KOMMEPUECKUX BO3MOKHOCTEH MPEANPHUATHS Ha PHIHKE.



6. Boibepume 6 0annom 60npoce 0OUH NPABUILHBLL OMEem U3 NPEOIONCEHHBIX BAPUAHINOE
(1 6ann). K npou3BOAHBIM NPOAYKTA He OTHOCHTCSH:
a) MPOIYKTOBAs CIUHUIIA;
b) mpoaykroBoe 3BEHO;
C) TpOaYKTOBas IPYIIIa;
d) mpomykroBoe ceMercCTBO;
€) MPOIYKTOBAs JIMHUSL

7. Boibepume 6 dannom 6onpoce 0OUH NPABUNLHBIU OMEEN U3 NPEOJIOHCEHHbIX 8APUAHIM OB

(I 6ann). HWHBeHTaph JJsi CHOPTCMEHOB-TOPHOJIBI)KHUKOB, BKJIIOYAIOIMIA JIBIKH,
KpeIuieHusl, 00yBb, ILIEMbI, Ma31 U T.IL., COCTABJISAET:

a) MPOJYKTOBOE CEMEHCTBO;

b) mpoaykroBoe 3BEHO;

C) MHPOIYKTOBYIO IPYIIILY;

d) mpoaYKTOBYIO KaTErOpHIO;

€) acCCOPTHMEHTHYIO TPYIIy;

f) mpomykToByr0O HOMEHKIATYDY.

8. Boibepume 6 0anHOM 80npoOCe 0OUH NPABUNLHLIL OMEem U3 NPEeOlONCEHHBIX 8aAPUAHTNOE

(1 6ann). ToBapbl—«XpoMble YTKH» COOTBETCTBYIOT CJIeyIOlIei CTaIHH KM3HE HHOT0 UKJIA
MPOIYKTA:

a) BHEIPCHHE Ha PHIHOK;

b) pocr;

C) 3perocTs,

d) HaceieHueE;

€) cBEpTHIBaHUE;

f) cman.

9. Bvibepume 6 0aHHOM 60NPOCe OOUH NPABUTLHBIL OMEEN U3 NPEOTONCEHHBIX BAPUAHINOE

(1 6ann). Kakue ToBapbl M3 MaTPHIbI «pocT/mojsi peiHka» (growth/share matrix) moryr
NMpeBPAIATHCS B TAK HA3bIBaeMble «IeHeKHbIe KANMKAHBI», T.K. HA MPAKTHKE WHBeCTHIIHH
B HUX OCYILIECTBJISIIOTCS 324acTyI0 (€3 KaKUX-JIH00 rapaHTHii TOro, YTO UM yAACTCS 3aHATH
HA PbIHKE JHIUPYIONUIYI0 TO3UINIO:

a) TOBApPbI—«TEMHBIC JIOMIAIKI;

b) ToBaphI—«TONONHBIE COOAKNY;

C) TOBaPBI—«XPOMBIE YTKH;

d) ToBapbI—«OOEBBIC CIIOHBIY;

€) TOBAPBI—ITUIIBI JOI0%?

10-11. Buibepume 6 OanHbIX B0NMPOCAX NO OOHOMY NPAGUILHOMY OMBENY HA KANCObLU
U3 HUX U3 NPeONloNCeHHbIX Hudce sapuanmos (2 doanna). Coraacno ABC-anaansy koMnaHus
B CBOEM MPOAYKTOBOM MOpTQeie uMeeT AeiiCTBUTEIbHO «CHIbHBIX» TOBAPOB:
a) 5%;
b) 10%;
c) 15%;
d) 20%;
e) 30%;
f) 50%;
g) 60%;
h) 80%,

KOTOpbIe MPUHOCST:



a) 5% moxona;

b) 10% moxona;
c) 15% noxona;
d) 20% moxona;
e) 30% moxona;
f) 50% nmoxona;
g 60% moxona;
h) 80% noxona.

12. Boibepume 6 0anHOM 80npoce 0OUH NPABUTLHBLI OMEEM U3 NPEONONCEHHBIX BAPUAHMOB

(1 6ann). Anteka, mpoaawIAs JeKAPCTBA MO TAaK Ha3bIBA€MbIM «CKAJIbKYJIHPOBAHHBIM
neHam» (Hanpumep, 211 pyoJieii 37 komeek), co3ia0IMM BIleYaTJeHUe Yy MOKyNaTeJiei,
YTO MPOJAXKU MPeNapaToB OCYIIECTBJISIIOTCH CTPOro MO H3AepPKKaM, a He B 3aBUCHMOCTH
OT HAKPYTKHU NPOAABIAa, HA3LIBAETCH CTpPaTerneii:

a) MPECTHIKHOM IEHBI:

b) makerHOoro neHooOpa3oBaHMSL;

C) ICHXOJOTHYECKOH IICHBI,

d) sramuTapHOro IIEHOOOPA30BAHUS,

€) «CHSATHS CIHUBOK;

f) 3aBiekaTenbHOrO EHOOOPA30BAHMS

g) KOMMYTaTHBHOM PEIyKIIMH IICH;

h) ckonb3suero (JMCKPETHOIO) CUTYAIMOHHOTO MPeoOpa3oBaHusl.

13. Boibepume 6 oanHomM 80npoce 0OUH NPABUNLHBIU OMBEEM U3 NPEOJIONCEHHBIX 6APUAHM OB

(1 6ann). CTpaTernu NpoABUKEHUS He BKJIIOYAIOT:

a) CTpaTeruy peKiaMbl;

b) crparernu cBsi3eii ¢ OOMIECTBEHHOCTHIO;

C) cTpaTeruu MpsMOro MapKETHHTa;

d) crpareruu crumynrpoBaHus CObITA,

€) CTpaTeruu CliOHCOPHHTA,;

f) crparerum OpenauHra;

g) cTpaTeruu pacipeeaCHUS,

h) crparernu mpoayKT-IICiiCMEHTA.

14. Bvibepume 6 danHom 6onpoce 00uUH NPAGUIbHBIL OMEem U3 NPEOI0NCEHHBIX 8APUAHMO8

(I o6ann). Huskume pacxoabl Ha MNPOABHKEHHE M YCTAHOBJIEHHE HHU3KOH IEeHbI
XapaKTepu3ylT CTPATEerHIo:

d) MAacCMBHOIO MapKeTHHTa,

b) BBIOOPOYHOTO MPOHUKHOBEHHUS;

C) MHTEHCHBHOTO MapKETHHTIA;

d) mmpokoro MPOHUKHOBEHHS;

€) HU OJIMH U3 IPEII0KEHHBIX BApPUAHTOB OTBETOB HE SIBJISICTCS] BEPHBIM.

15. Bwinonnume cnedyowee 3adanue (2 6anna). C y4€TOM HCXOAHBIX JIAHHBIX,
NpUBEJIEHHBIX B Ta0jMIe, oOmpeaesiuTe, KaKoOi CcerMeHT PbIHKA cjeayeT BbIOpaTh
CHeIHATHCTAM MAPKETHHIOBOH  CJAY:KObI KOMIAHWH 10 KPUTEPUI0 JAOCTHKEHHUsI
MaKcHUMyMa pa3Mepa cObITa U mouemMy, T.e. ¢ IpuBeeHHeM pacueToB. Onpeaeure Takike,
B KAKHUX eJIMHUIAX cJieAyeT H3MePSITh MOJyYe HHbIH pe3yJibTaT:



CermMeHTEBI

| I 1] v \%
IMoka3zaresu
O0BEM phIHKA (mbic. uel.) 1000 1100 1200 1300 1500
HHTEeHCHBHOCTh MOTPEOICHUSI B pacuére 5 4 4 5 2
Ha 1 morpebuTens (ed.)
CBobosHast nos1st peiHka (%) 4,5 6 5 4 8

a) Icermenr;
b) II cermenT;
c) III cerment
d) IV cermenr;
e) V cerment?




BAPUAHT C

1. Bvibepume 6 dannom 6onpoce 0OUH NPABUNLHBIL OMEEm U3 NPEONONCEHHBIX BAPUAHMO8
(I 6ann). lllupe npyrux meToaoB (popM) mpH BXoJe B HOBYIO OTPAC/b COBpPeMEHHbIE
KOMIAHUU MCHOJIB3YIOT:

a)
b)
c)
d)
e)

(bpaH4Yali3UHTOBBIEC CXEMBI;

MpUOOpPETEHHE ACUCTBYIOMIECH (PUPMBI;

OTKPBITHE HOBOW KOMITAaHUU;

CO3/IaHUE COBMECTHOTO TIPEANPHUSTHUS,

CTpaTETHYECKOe MapTHEPCTBO / CTPATETNYCCKUE AlTbSIHCHI;

2. Boibepume 6 0aHHOM 60NpoOCe 0OUH NPABUIbHBIL OMEEm U3 NPEONIONCEHHbIX 8APUAHNO8
(1 6ann). OcnoBanue kopmopamueit «Philip Morrisy xommanuu «Philip Morris Capitaly,
OKa3pIBAIONIEH ycJyrn B cepe KOMMYHAJILHOIO XO3SIiCTBA M TOProBJH 3eMeJILHBIMHU
y4acTKaMH, — 3TO MPUMep:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)

IIMPOKOI, HEPOACTBEHHO, KOHIJIOMEPAaTHOI TMBepCUUKAIIIY;
Y3KOU, POJCTBEHHOM, KOHIIEHTPUUYECKON TUBEPCHPHKALINH;
IIMPOKOH, POACTBEHHOM, KOHITIaMepaTHOM MBepCU PUKALINK;
Y3KOH, HEPOJCTBEHHOM, KOHIIEHTPUUECKOI TuBepCUUKaIIIY;
IIMPOKO#, TPO3paYHO, KOHTTIAMEPATHOM TUBEepCH(UKAIIIH;
Y3KOM, JIATEHTHOM, KOHIICHTPUYECKON TNBEPCU(DUKAIINH;
IIMPOKOH, TaTeHTHOW, KOHIJIAMEPaTHOM TuBepCHUKALINY;
Y3KOH, MPO3pavyHOi, KOHIIEHTPHUYECKON AUBEPCUUKAIINH;
IIMPOKOI, HEPOACTBEHHOM, TOPU30HTAIBHOM TMBEPCUPUKALINM;
Y3KOH, HEPOACTBEHHOM, BEPTUKAILHON JUBEPCU(PUKALIH.

3. Bvibepume 6 0aHHOM 80NPOCE 0OUH NPABUNLHBIL OMEEM U3 NPEOJIONCEHHBIX 86APUAHIMOB
(1 6ann). CunepreTndeckuii 3 pexr orpaxkaer TOT PaKT, YTO:

a)
b)

HEOOXO/IMMO TOCTOSIHHO H3y4aTh KOHKYPEHTOB B OTpacid U IO BO3MOXXHOCTH
MepeHuMaTh y HUX BCE camoe JIydiliee U MepeioBoe;

JUIL TOTO, YTOOBI JTOOMTBhCS IOCTABJICHHON LT M ONTHUMU3MPOBATH 3aTPaThl IO
peanu3aluy  Kakoro-in0o MpoekTa, HEeOOXOAMMO TPEXKAE BCEro corjacoBarb u
CKOOPJIMHUPOBATH NIEATEIBHOCTh BCEX 3a/JIeHCTBOBAHHBIX B HEM YYaCTHUKOB, a Jlanee
MPEIOCTaBUTh UM B OMNPEACIEHHBIX TPaHUIAX CBOOOMY NEHCTBUM M 00ECIEeYUTh
JeCTBEHHBI OOMEH MeX 1y WieHaMHu JaHHOW rpymniibl Bcel coOpaHHOM nHGopManuei u
BO3HMKAIOIIMMH HOBBIMH HJIESAMU;

KOMITAaHUU B COOTBETCTBUHU C 3aKOHAMHU PBIHKA BCET/Ia IEPMAHEHTHO JBUIKYTCS BIEPET —
OT CIIeMaNIM3alM1 U KOHLIEHTpaluu K JuddepeHInpoBaHNIO U TUBEpCU PUKALINK;
U3JICPKKA HA €MHUILY IPOAYKIMU CHUXKAIOTCA MO MEpe pocTa KyMyJISTUBHOIO 00bEMa
BBIITYCKA TOTO WM HWHOIO MW3AEIUsS B pe3yabTare IPOU3BOACTBEHHOIO OIIBITA,
HaKaIIMBaeMOro CO BPEMEHEM IMPEANPUSTUEM;

B OpraHU3allMU CYIIECTBYET Takas OObEKTHBHAs CBs3b (M IMpsMas, U oOpaTHas) MEXIY
00BEKTOM M CYOBEKTOM YIIPaBJICHHUS, COIIACHO KOTOPOH YeM KpYIHEe W/WIIM CIIOXKHEe
O0BEKT ympaBieHHS, TeM (IpPH MPOYMX PABHBIX YCIOBUSX, HANpUMEp, TAKUX, Kak
KBaTM(UKALUSI MEHE/DKEPOB, YCIOBUS OIJIAThl U MOOIIPEHUS TPY/a, CTEIIEHb OCHAIICHUS
O(QUCHOI TEXHUKOW, BO3MOXKHOCTU HCIIOJIB30BaHUS HHQPOPMAIIMOHHON CeTH U T.II.)
00BIIIMM K 00JI€€ CIIOKHBIM JIOJDKEH OBITh M CYOBEKT (ammapar) yrpaBJICHHUS;
OTKJIOHEHHME OT CYLIECTBYIOLMX B TPYIOBOM KOJUIEKTUBE HOPM, KOTOPOE B COL[MAIbHOM
[JIaHE OmpenaeNisercs Kak JAUBUAHTHOE, MHHUMHU3HPYETCS IO MEpe CO3JaHus B
OpraHu3aiuu oraronpusTHONW U S(PPeKTUBHON KOPIOPATUBHOM KYIbTYPHI,



g) mOsSBICHHE  HOBOIO  KAyecTBa,  CTAHOBSIICTOCS  JOCTOMHCTBOM  II€JIOT0 |
OTCYTCTBOBABIIIETO Y 00Pa30BaBIIMX €T0 OTAETBHBIX YaCTEH, MPOUCXOUT BCICACTBUE UX
MHTETPaIluy MKy COOO0I;

h) ecnu menu KOMIaHWKM HE JOCTHKHUMBI C TIOMOIIBIO TPEKHUX CTPATETUil, TO HEOOXO0IUMO
WJTH CKOPPEKTUPOBATH 1€JIH, UJIM UCKATh HOBBIE CTPATETHUYECKHUE MTYTH.

4. Bvibepume 8 0aHHOM 80ONPOCe OOUH NPABULLHBIL OMEeNn U3 NPEOONCEHHBIX BAPUAHNOB
(1 6ann). Ecau nuHaMuKa pblHKa > 1,4, TO MBI HMeeM JIeJI0 € CUTyalueii, KOrjaa pbIHOK:
a) YCKOPEHHO pacTérT;
b) HaxoaUTCS B MOJOXKEHUU MO3UIIUMOHHOTO POCTA,;
C) cTarHupyer;
d) cBopaumBaercs;
€) HCIBITHIBACT KPU3UC.

5. Boibepume 6 danHom 6onpoce 0OuH NPABUTILHBIL OMEem U3 NPEOIONHCEHHbIX 8APUAHIMO8
(1 6ann). Kakue u3 npeanoxeHHsx Puuaprom Koxom crpareruii jydine Bcero co4eTanTcst
APYT € APYrom:
d) KOpIOpaTHBHAs CTpaTerusi quBepcu(MKALMU U KOPIOPATHBHAS CTPATErUsl PaCIlMpEHHsI
PBIHKA;
b) xoprmoparuBHas crpaTervs, OCHOBAaHHAas Ha KOMIICTCHTHOCTH, W KOPIIOpaTHBHAs
cTpaTerus, coKyCHpOBaHHAss Ha MUHUMH3AIUU U3CPIKEK;
C) OpHCHTHpOBaHHas Ha NPUOOPETCHUS KOPIOPATHUBHAS CTpAaTerdsi M KOPIIOpPAaTHBHAS
CTparerusi KOHTPOJIS Pe3yabTaTOB JESATEIFHOCTH;
d) onmmmmiickas KOpIopaTUBHASI CTPATETHS U KOPIIOpaTHBHAsI CTPATErHs KOHLEHTPAIlMH Ha
PBIHOYHBIX HHIIAX, TPUHOCSIIMX MAaKCHMAJIbHYIO TTPUOBIIIb;
€) KOpIOpaTHBHAs CTpaTerds KOHTPOJS pPE3ylbTaTOB JESTEIBHOCTH W OKCTPEHHAs
KOpIOpaTUBHAs CTPaTeTHsL.

6. Bvibepume 6 OaHHOM 80NpPOCe OOUH NPABUNBHBIU OMEEM U3 NPEOlONCEHHbIX BAPUAHNOB

(1 6ann). Be3 BbINMOJHEHHSI KAKOTO OCHOBHOTO YCJIOBHUSI M3 MepPeYncIe HHbIX HIZKEe YPOBEHb
npuobLIN Bcero OusHec-moprdenss AuBepcH(PUINPOBAHHONW KOMIAHUM He TMpPeBBICHT
CyMMBbI NPUOBLIM BCeX MoApa3aesie HUil, Kak ecJiv Obl OHH padoTaM MO OTAeJIHLHOCTH:

a) (opMHPOBAHUS CIUHOTO CTPATETUYECKOTO BHICHUS,

b) pasBuTHS ABMKYIIIMX CHJI B O0CITY)KMBAEMBIX KOMITAHUEH OTpaCIIsIX;

C) BBISBIICHUS KIFOUYEBBIX KOMIICTCHIU;

d) ycraHOBIeHHS YETKUX PHIHOYHBIX MIO3UIUH M LIEIEBBIX IPYIII OTPEOUTEIICH;

€) JOCTHXEHUS MeK(PUPMEHHOTO CTPATErHYeCKOr0 COOTBETCTBHS?

7. Boibepume 6 dannom 6onpoce 0OUH NPABUNLHBIU OMEEM U3 NPEOJIOHCEHHBIX 6APUAHM OB
(1 6ann). CocTaBJsIIOIMM 3JIEMEHTOM KOMILJIEKCA MAPKETHHIA He SIBJISEeTCS:
a) PBIHOYHBII MPOTHO3;
b) mpoaykroBas mosjMTHKA,
C) 1eHooOpa3oBaHue;
d) cucrema pacmpeneneHus;
€) KOMILIEKC CTUMYJIHUPOBAHMS?



8. Bvibepume 6 0anHOM 60npOCe 0OUH NPABUILHBIL OMEEM U3 NPEOJIOHCEHHBIX 8APUAHMO8

(1 6ann). «KBa3u»-HOBBIM MPOAYKT — ITO:

a)
b)
c)

d)

e)

IMUOHEPHBIN IIPOYKT;

TOBap, CBA3AHHBIN CYIIECTBYIOIMM MPOIYKTOM M PACHIMPSIONIMN €ro;
HKCIIEPUMEHTAIbHOE  W3JeNIie, IpoJaroleecss HUCKIIOYMTEIbHO Ha  HEeOOJIBIMX
KOHTPOJIBHBIX PhIHKAX;

MPOJYKT, pa3paboTaHHBIN B paMKax TMBepCU (PUKaIlU TPOU3BOACTBEHHOM J1eATEbHOCTH
NpEANPUATHUS;

CYILECTBYIOIIMM MPOAYKT KOMIIAHUU, IPe/IiaraéMblii €10 Ha HOBBIX phIHKaX.

9. Boibepume 8 0anHOM 80NPOCe OOUH NPABUTILHBIL OMEEm U3 NPEONONCEHHBIX BAPUAHTNOE

(I 6ann). IIpoayKTOBasi HOMEHKJIATYpa MO-APYroMy Ha3bIBaeTCs:

a)

MPOJIYKTOBBIM CEMENHCTBOM;

b) accopTuMEHTHOI IpyIIOii;

c)

MIPOAYKTOBOW JIMHUEM;

d) TpOaYKTOBBIM aCCOPTHMEHTOM;
€) TPOJYKTOBBIM MHUKCOM.

10. Buibepume 6 danHom 6onpoce 0O0UH NPABUIbHBLL OMEEm U3 NPEOIOHCEHHBIX 8APUAHMO8

(I 6ann). ToBapbl—«3BE3Abl» COOTBETCTBYHOT CJeAYyIOIIed CTaguM KU3HEHHOI0 HMKJIA
NPOAYKTA:

a)

BHCAPCHHC HAa PBIHOK;

b) pocr;

c)

3p€II0CTh;

d) HaceieHueE;

e)
f)

craz;
CBEPTHIBAHUE.

11-12. Boibepume 6 OanubiX 60NPOCAX NO OOHOMY NPABUILHOMY OMEEm) HA KANCOLU U3

HUX U3 npeonodiceHHblx Hudce eapuarnmos (2 danna). Coriaacno ABC-aHanu3y KoMnaHusi B
CBOEM MPOAYKTOBOM Moprdelie HMeeT TAK HA3bIBAEMbIX «CJIa0bIX» TOBAPOB:

a)

5%;

b) 10%;

c)

15%;

d) 20%;

€)
f)

)
h)

a)

30%;
50%;
60%;
80%,

KOTOpbIe MPUHOCST:

5% nmoxopa;

b) 10% moxona;

c)

15% noxona;

d) 20% noxona;

e)
f)

9)
h)

30% noxona;
50% noxona;
60% moxoxa;
80% moxona.



13. Boibepume 6 oannom onpoce 00uH NPAGUIbHBLI OMEEM U3 NPEONONCEHHBIX BAPUAHINOB

(1 6ann). Kommanusa «Procter & Gamble», koTopasi BHIBOANT Ha PHIHOK MPHHIMITHAJIBHO
HOBBIii, He MMEIONMii OJM3KHX aHAJOrOB Tpenapar, INpeJHA3HAYEHHBIH JIsl yXxoaa 3a
BOJIOCAMH, M MPOJAET €ro Mo J0CTATOYHO BBICOKOW I€He, MO3BOJAIOIIEH el ObIcTpee
NMOKPBITh H3IEPKKH, CBSI3aHHBbIE € Pa3padOTKOil JTaAHHOTO TOBapa W J0BeJeHHEM €ro 10
MAacCcOBOTr0 BBINMYCKa, HA3bIBAETCS CTpaTerueii:

a) MPECTHIKHOM IEHBI:

b) makerHOTrO 1IEHOOOPa30BaAHUS;

C) TCHUXOJIOTHYECKOMN IICHBI;

d) sramuTapHOro HEHOOOPA30BaAHUS;

€) «CHATHS CIIUBOKY,

f) 3aBiekaTeIbHOTO 1EHOOOPA30BAHMSE

g) KOMMYTaTHBHOM PEIyKIIMH IICH;

h) ckonb3sero (AMCKPETHOTO) CUTYAI[MOHHOTO MPeo0pa3oBaHusI.

14. Bvibepume 6 danHom 6onpoce 00uH NPAGUIbHBILL OMEem U3 NPEOI0HCEHHbIX 8APUAHMO8

(I 6ann). Hu3kme pacxoabl Ha NPOABHKEHHME W YCTAHOBJIEHHE BBICOKOH I€HBI
XapaKTepH3ylT CTPATETHIO:

d) MHTEHCHBHOTO MapKeTHHTA;

b) BBEIOOPOYHOTO MPOHUKHOBEHUS;

C) MacCHBHOIO MapKETHHTIA;

d) mmpokoro MPOHUKHOBECHHS;

€) HU OJMH U3 IPEAJI0KECHHBIX BAPUAHTOB OTBETOB HE SIBIISICTCS] BEPHBIM.

15. Bwinonnume cnedyrowee 3aoanue (2 Oanna). PAGOTHUKM KOMIIAHMM CYUTAKOT, YTO
OHM 3 PeKTHBHO HCHOJB3YHOT MAPKETHHI B CBOeH YNpPaBJIeHYECKON M XO03AMCTBEHHOI
nesitebHOocTH. Kakoih W3 mnpuBeaéHHbIX MMH aprymeHTOB Bbl cumTaete Haubojee
3HAYUMBIM M O0BSICHUTE MOYeMY:
a) HCCIeOBaHHME CONMAIBHBIX W OKOJOTHYECKHMX IMOCICACTBUH OT TMPOM3BOACTBA U
noTpebsieHUs MPOU3BOAUMBIX KOMITAHUEH TOBapOB;
b) ankeTMpoBaHME U ONMPOC MOTPEOUTEIICH;
C) aKTHBHOEC IMPOBEICHUE PEKIAMHBIX MEPOIIPHATHIA;
d) Bo3/MOKEHHME PYKOBOICTBA MAPKETHHIOM Ha CIEIHATBHO HA3HAUYCHHOTO TOI -MEHEKepa
(x mpuMepy, B paHTe 3aMECTUTEIIS AUPEKTOPA) U CO3AHNUE COOTBETCTBYIOIIEH CITYKOBI;
€) YCTaHOBJCHHE IICH HI)KE PBIHOYHBIX 3a CYET CKHJOK, OOHYCOB U 3a4éTOB,
CTUMYIUPYIOUMX COBIT?



BAPUAHT D

1. Beibepume 6 0anHom 8onpoce 0OUH NPABUTILHBLL OMEEN U3 NPEONONCEHHIX BAPUAHINOE

(1 6ann). B knaccupukanuu rpynn AuBepcud MKAIMN He CyIecTBYeT:

d) KOHIICHTPUYECKOH TUBEPCHUPUKAIINN;

b) ckpeITO¥ (JTaTEHTHOM ) TUBEPCHPUKAIINH,

C) oOpaTHOIl MHTErpauy;

d) HepoICTBEHHO MUBEpCUPUKALINN;

€) UMpOKOH TUBEpCUPUKALINN;

f) ropuzoHTaNBEHON AUBEpCUUKAIIIH.

2. Bvibepume 6 0aHHOM 80NpOCe 0OUH NPABUTLHBIU OMEEN U3 NPEONONCEHHBIX BAPUAHMOB

(1 6ann). lipuodperenue I'.@opnom B 3ananuoii Buprunum (CIIA) 16 MecTHBIX HIAXT MO
Ao0bIYe JKeJIe3HOH pyAbl, MCHOJB3YyeMOl ero mnpeInpuATHAMHM B TPOM3BOJCTBE
aBTOMOOMIIEH, — 3TO IpUMeEp:

d) IMPOKOH, HEPOJICTBEHHO, TOPU30OHTAILHON JTUBEpCU DUKAIINH;

b) y3Koii, pOJCTBEHHOH, BEPTHKAIBLHON AUBEPCH(DUKAIIIH;

C) UMPOKOU, POJCTBEHHOM, TOPH30OHTAIBHOM TUBepCUDUKALINY;

d) y3Koii, HEpOACTBEHHOM, BEPTHKAIBHOW AMBEPCH(PHKAINY;

€) MMPOKOH, MPO3pavHOil, FOPU30HTAILHOM TUBEPCH(PHKAIINH,

f) y3KkoH, aTeHTHOMU, BEPTHKATBHOMW JUBEPCHPHKAIIUN;

g) HMPOKOH, POACTBEHHOM, BEPTHUKAIBHOMN JTUBEPCHPHKAIINH;

h) y3Kkoii, poACTBEHHOM, FOPHU3OHTAIBHOMN THBepcHDUKALINY;

I) LMPOKOW, TATEHTHOMN, BEPTHKAIBHOW AUBEPCH(PHKAINY;

J) y3KOii, MPO3pavHOii, TOPU3OHTAILHON TUBEPCH DUKAIIHH.

3. Boibepume 6 0anHom 8onpoce 0OUH NPABUILHLIL OMEem U3 NPeQIONCEHHbIX 8APUAHM OB

(1 6ann). Ecim nuHamuka peinka (D) Haxogurest B rpanunax: 0,9 < D < 1, To Mbl uMeeM
1eJ10 ¢ CUTyalHeil, Korjaa pbIHOK:

a) YCKOPEHHO pacTerT;

b) HaxoauMTCs B MOJOKEHHUH IMO3UIIMOHHOTO POCTA;

C) CTarHupyer;

d) cBopaumBaercs;

€) HCIBITHIBAET KPU3HC.

4. Bvibepume 6 0aHHOM 80NpPOCe 0OUH NPABUTLHBLL OMEEMm U3 NPEONONCEHHIX BAPUAHNM OB
(1 6ann). Kakoe u3 «KpbLIATBHIX BhIPaKe HUI» He OTpaskaeT MPHHIMIIBI MAPKe THHTA:
d) «JIaBHOE — ATO TO, YTO KOMIIAHUS TyMaeT O CBOCH MPOIYKIIUNY;
b) «@oTpebuTens — KOPOJIbY;
C) «co3maBas TOBap, co3laBail U MOTPEOUTEIIS,
d) «@otpeduTens He 3aBHCUT OT UPMBI, HAOOOPOT, HMEHHO OHA 3aBHCHT OT HETOY;
€) <«TpPOU3BOJMTH TO, YTO MPOAAETCS, @ HE MPOJAABATH TO, YTO MPOU3BOIUTCS»?

5. Boibepume 6 0anHoM 80npoce 0OUH NPABUTILHLIN OMEem U3 NPEeONONCEHHBIX 8APUAHTNOE
(I 6ann). Crparermyeckuii aHaju3 IMBepPCU()UIIUPOBAHHON KOMIAHWU Mpeanojaraet
CJIeIYIOIIYI0 TOCIeI0BATEIbHOCTH ITANOB €70 MPOBe/Ie HU:

a) aHaIM3 TEKyIUeH CTpaTerny KOMIIaHUU — pa3paboTKa HOBBIX CTPATETHYCCKUX HHUIUATHB
JUTSL TIOBBIIIIEHUST 001l 3(heKTHBHOCTH KOMITAHUU — OIEHKa KOHKYPEHTOCIIOCOOHOCTH
nojpasfiefiecHnii KOMIIAaHWUU — aHaji3 PecypcHOM 0a3bl — OIleHKa MPUBJIEKATEIHHOCTH
oTpaciiel — aHaJ W3 CTPATETHYEeCKOTO COOTBETCTBUS — ONPEICICHHE MPUOPHUTCTHOCTH
mojipasielieHU i JUTs pa3MeIeHUs peCypCcOB — OIEHKA MTPOU3BOUTEILHOCTH,



b)

d)

OIICHKA TIIPUBIICKATEIIFHOCTA OTpacieid — aHalu3 TEKyIleH CTpaTerMu KOMITAaHWU —
OIIEHKa KOHKYPEHTOCIIOCOOHOCTH TOJIpa3/elieHN KOMIIAaHUU — aHAllu3 PECYpCHOU 0a3bl
— OLICHKA MPOM3BOJUTEIBHOCTH — aHAIU3 CTPATETHUYECKOTO COOTBETCTBUSA — pa3paboTKa
HOBBIX CTPAaTETMYCCKUX HHUIIMATHB YIS MOBBIICHUS 00ei d(heKTHBHOCTA KOMIIAaHUHU
— ompejieNieHne TPUOPUTETHOCTH TOIpa3ielIeHUH s pa3MeleHUs pecypcoB;

aHAIIN3 PECYpCHOM 0a3bl — OllEHKA MPOU3BOJUTEIBHOCTH — OI[EHKA TPHUBIICKATEILHOCTH
oTpacieii — aHaIM3 TEKyIleW CTpaTerMl KOMIIAaHWM — aHajh3 CTPaTernyecKoro
COOTBETCTBUSI — OIICHKA KOHKYPEHTOCIIOCOOHOCTH TOIpa3ieieHUil KOMIIAaHUU —
OTIpe/ICTICHHE TPHOPUTETHOCTH TONPA3JACNCHUN Ul pa3MEIeHUsS pPecypcoB —
pa3paboTKa HOBBIX CTPATCTHUECKUX MHUIIMATHB JIJIsl TTOBBIMICHUS 001 d(hdekrnBHOCTH
KOMITaHWH;

aHAJIM3 TEKyIeW CTPAaTerMu KOMIIAaHUW — OIICHKA ITPHUBJICKATEIIBHOCTH OTpaciied —
OIICHKa KOHKYPEHTOCIIOCOOHOCTH IMOpa3/Ie]CHUI KOMIIAHUU — aHAJIU3 CTPATErHnYeCcKOro
COOTBETCTBHUS — aHAJIM3 PECypCHON 0a3bl — OLICHKA MPOU3BOAUTEILHOCTH — OTIPE/ICIICHHE
MPHOPUTETHOCTH TOJPA3ICTCHUI Ui pa3MelieHUs pecypcoB — pa3paboTka HOBBIX
CTpaTEernyeCKUX MHUIIMATHUB I OBBIMICHUS O0IIeH d(PPeKTUBHOCTH KOMITAHHU;

OIICHKa KOHKYPEHTOCIIOCOOHOCTH TOJPA3/IeICHHii KOMIIaHUM — aHalli3 TeKyIlen
CTpaTeTud KOMIIAHWHM — aHaJU3 PECypCHOW 0a3bl — oIpesesieHue MPUOPHTETHOCTH
nojApasfieNieHuid AN pa3MEIIeHHs PEeCypcoB — OIEHKAa TMPOU3BOJUTENBHOCTH —
pa3paboTKa HOBBIX CTPATETUYCCKAX UHUITUATUB IS MOBBIMICHUS 00ITIeH 3PPeKTHBHOCTH
KOMIIaHUW — OIICHKAa TIPUBIICKATEIBHOCTH OTpacieil — aHajdu3 CTPaTernyecKoro
COOTBETCTBHSL.

6. Bvibepume 6 OaHHOM 80NPOCE 0OUH NPABUNLHBIU OMEEM U3 NPEOJIONCEHHBIX 6APUAHM OB
(1 6ann). IlpoayKkroBas rpynmna — 31o:

a)

b)
c)
d)

e)
f)

rpymnmna mpoaykKToB JIMOO € TOXKJIECTBEHHBIMU NMPUHIUIIAMU (YHKIIMOHUPOBAHUS, JTHO0
MOCTaBISIEMbIX 4Yepe3 OAHOTHIIHBIE MarasuHbl, JMOO TMpOJaBaeMbIX B paMKax
OIIpeAeI€HHOIO IUana3oHa eH U T.I1.;

IIPOJYKTBI, XapaKTepU3yeMbI€ IOKA3aTEIIMU «Ha3BaHUA», «BHEIIHETO BUJA», «LICHBD» H
Ap.;

CTEIEHb IIPUBSA3KA IPOAYKTa K AaCCOPTHUMEHTY KOMIIAHMH, OIIPEICIEHHON TIpyIIe
oTpeOuTeNIed WK CPEJCTBAM YIOBJIETBOPEHUS ONPEIeNEHHON MOTPEOHOCTH.
COBOKYITHOCTb BCCX ACCOPTUMCHTHLIX TpPyIIl WKW OTACIBbHBIX MPOAYKTOBBIX COAWHUII,
npeajaracMbIx KOMIIaHHEeH AT IPOJaKH ;

IIPOJYKT U €r0 3aMEHUTEIIN;

CTEIEHb OIM30CTH PA3INYIHBIX ACCOPTUMCHTHBIX TIPYIIIlI C TOYKA 3PCHHSA KOHCYHOTO
HCIIOJB30BAHUS NPOAYKIMH, KAaHAJIOB €€ paclpeleseHUuss Ha pPbhIHKE, LIEHOBBIX U Jp.

(hakTOpOB.

7. Boibepume 6 0annom 6onpoce 00uH NPAagUiIbHbIU OMEEem U3 NPEOJIOHCEHHBIX 8APUAHMO8

u 3anuwiume e2o Ha omoenvhom aucme oOymaeu (I 6ann). Kakoil M3 npuBeIéHHBIX HUMKe
TEPMHHOB HCHOJIb3yeTC B MAPKeTHHIOBOW NPaKTHKe aMePUKAHCKHX KOMIAHUH B
KayecTBe AJbTEPHATHBBI [JIsl OMNpe/eJIeHUs] ACCOPTHMEHTHOH rpynmnbl (MPOIYKTOBOIO
aCCOPTMMEHTA):

a)
b)
c)
d)
e)

product link;
product line;
product box;
product team;
product family?



8. Bvibepume 6 0anHOM 60npoce 0OUH NPABULLHBLL OMEEN U3 NPEONONCEHHBIX BAPUAHTNOE

(1 6ann). Kakoe M3 mnpeloKeHHBIX oONpeldesIeHHH «IPOAYKTa» sIBJseTc Hanbosee
MOJTHBIM:

a) wues;

b) dusnueckuit mpeamer;

C) yecmyra;

d) KoMIUIeKc, BKITIOYAIOIMIT TOBAp U IOMOJHUTEIIBHBIC YCITYTH;

€) BCE, 9TO MOKET OBITh MPEIOKEHO ISl YIOBICTBOPEHUS YETIOBEYECKUX ITOTPEOHOCTEH 1

HYX7?

9. Boibepume 8 0anHOM 80NPOCe OOUH NPABUTILHBIL OMEEm U3 NPEONONCEHHBIX BAPUAHTNOE

u 3anuwume e2o0 Ha omoeabHom aucme oymaeu (I 6ann). ToBapbl—«1eHeKHbIe KOPOBbI»
COOTBETCTBYIOT CJIeYIONIEH CTAMH KM3HE HHOTO IIHKJIA MPOIYKTA:

a) BHEIpCHHE Ha PHIHOK;

b) pocr;

C) 3penocTs;

d) wnHaceimeHUE;

e) cmanm;

f) cBéprriBaHueE.

10-11. Bwibepume 6 OanHbIX 80ONPOCAX NO OOHOMY NPABULLHOMY OMEEm) HA KAHCObLU U3

HUX U3 npeonodceHnvlx Hudxce eapuanmos (2 oanna). Cornacno ABC-ananu3zy koMnaHusi B
CBOEM MPOAYKTOBOM NopTdesie MMeeT TAK Ha3bIBA€MbIX «CpPeIHMX» TOBAPOB:

a) 5%;

b) 10%;

c) 15%;

d) 20%;

e) 30%;

f) 50%;

g) 60%;

h) 80%,

KOTOpbIe MPHHOCHT:
a) 5% moxona;

b) 10% moxona;

c) 15% noxona;

d) 20% moxona;

e) 30% moxona;

f) 50% noxona;

g) 60% noxona;

h) 80% moxona.

12. Bvibepume 6 0anHom 60npoce 00uUH NPAGUIbHBLL OMEEm U3 NPEOIONCEHHBIX 8APUAHMO8

(I 6ann). Marasun «CBeT/iaHa», ClieUATU3HPYIOIIMIiCS HA MPOJAaKaX CpPeJACTB JHYHOM
THTHEHbI M KOCMETHKH M Npearalonmi HakaHyHe npasanuka 23 ¢gespanas HaOop Aas
MY/KYHMH, B KOTOPBIii BKIKYEHbI IAMITYHb VIS BOJIOC, TeJIb IJIi BAHHBI, MIeHA VI OPUTHS,
JOCKOH /JIsi CMSITYeHHsI KOXKHM JIMIA, A€300PaHT MO CyMMApPHOH yMeHBIIEHHOH IeHe,
HCIO0JIB3YeT CTPATeruio:

a) TPECTHKHOU ICHBI:

b) makerHOro 1EHOOOPa30BaHUS;

C) ICHXOJOTHYECKOH IICHBI,

d) sramuTapHOrO MEHOOOPA30BAHUS;



€) «CHSTHS CIIUBOKY;

f) 3aBnekarenpHOrO EHOOOPAa30BAHMSE

0) KOMMYTaTHBHOM PEIyKIHH IICH;

h) ckomp3sero (AMCKPETHOTO) CHTYAaI[HOHHOTO MPpeo0pa3oBaHusl.

13. Bvibepume 6 danHom 6onpoce 00uH NPAGUIbHLIL OMEEm U3 NPEOIONCEHHBIX 8APUAHMO8

(I 6ann). BbIHYXKJIeHHOE COTPYAHHMYECTBO €O CTOPOHBI TMOCPEeJIHUKOB O0ecne4YuBaeT
cTparerus:

a) SKCKIIO3UBHOTO paclpeieieHuUs;

b) BrankuBanwus;

C) CEJIEKTHBHOIO PacIpe/e/iCHUS;

d) BTsArMBaHUS,

€) HMHTCHCHBHOIO PaCIpeICICHUsI.

14. Boibepume 6 0anHoM 80npoce 0OUH NPABULLHBIN OMEEM U3 NPEOTOHCEHHBIX BAPUAHINOE

(I oOann). Bbicokue pacxoabl Ha NpPOJBM:KEHMEe W YCTAHOBJEHHE BBICOKON IEeHBbI
XapaKTepu3ylOT CTPATEeruio:

a) MacCMBHOIO MapKETHHTa,

b) BBIOOPOYHOrO MPOHUKHOBEHHUS;

C) MHTCHCHBHOIO MapKeTHHTa,

d) ompokoro MPOHUKHOBCHWS,

€) HU OJMH U3 NPEATI0KEHHBIX BApUaHTOB OTBETOB HE SIBJISICTCS BEPHBIM.

15. Bwinonnume cnedyiowee 3adanue (2 6anra). PyKoBOACTBO MeTpPONOJIHTEHA
NPUHUMAET pellieHHe YBEJUWYMTh YACTOTY [BHKEHHS T0€310B 10 OCHOBHBIM
HanpaBJieHUsiIM B 4ac nuk. Onpenesaure, Kak no tepMuHosorun Hropss Ancodpda
(MaTpuma «pPbIHOK-TIPOAYKT») MOKeT ObITh Ha3BaHa MNOAOOHAsT cTpaTeruss W
aprymMeHTHpYyiiTe CBOM BbIOOP.



IIpunoocenue 1

AHHOTAIIUSA PABOYEM ITPOT'PAMMBI

Llenv OucyunauHbl: TOATOTOBUTH BBIITYCKHUKA, MMEIOIIETO TIIyOOKHE
byHIaMEHTATbHbIE TEOPETUUECKHE W TMPAKTHUECKUE 3HAHUS, IO3BOJISIONINE
YCKOPHTH €ro mpo(hecCHOHATbHYIO aJanTalfio K peausM padoThl COBPEMEHHBIX
OpraHu3alidi M ONTUMHU3UPOBATh HX JEATEILHOCTh C YYETOM IOCJECIHHUX

,HOCTI/I}KGHI/Iﬁ U IISpCaAo0BOIo0 OIIbITA B ob6JlacTi CTpATCru4cCKOro MCHCIKMCHTA.

3aoauu oucyuniumsl.

— JlaTh IEJOCTHOE, 3aKOHYEHHOE TIPEJCTABICHHE O XapakTepe W
crietiirke paboOThl MEHEIHKEPOB IO CTPATETHYECKOMY YIPABJICHUIO, KOTOPOE
OTMMpAeTCs Ha YENOBEYECKUW KamuTall, OPUEHTHPYET MPOU3BOIACTBEHHYIO
NEeSTEIIbHOCTh OpPTaHW3allMd Ha 3ampochl MOTpeduTeneld, THOKO pearupyer
Ha BBI3OBBI CO CTOPOHBI OKPY)XCHHUS W TO3BOJISIET JOOWBATHCS TOBBIICHUS
KOHKYPEHTHBIX MPEUMYIIECTB;

—03HAaKOMHTD CTYACHTOB C TTOAX0JaMHU M CTTIOCO0aMH pa3padOTKU CTPaTET i,
UX CONPSKEHHEM JAPYT C JAPYIOM H JOCTHKEHHEM OOIIEero CHHEPTreTHYECKOTO
abdekra;

—TOATOTOBUTh  CIEIUAIACTOB-TIPO(DECCHOHATIOB, CBOOOJHO |  JIETKO
OPHUEHTUPYIOIUXCS B COBPEMEHHOM MHUPE, CIIOCOOHBIX Ha OCHOBE IMOJY4YECHHBIX
3HAHUWA TBOPYECKH, OTEPATUBHO, OOOCHOBAHHO U C MHUHUMAJIBHBIM PHUCKOM
NPUHUMATh PEIICHUS IO BOMPOCaM MaJbHEHINEro pa3BUTHUA COBPEMEHHBIX
NpEeANpUITHA, pa3pabaTbiBaTh U PEATM30BLIBATh HA MPAKTHKE CTPATETUYECKHUE U
TEKYIIME TUIAHBI, YBSA3BIBaTh WX C OCHOBHBIMHU YIPABJICHYCCKUMHU MPOIIECCAMHU
BHYTPHU OpTaHU3AINH, OCYIIECTBIISATH TOCTOSHHBI MOHUTOPUHT 32 H3MCHEHHSIMU,
MIPOUCXOIAIMMHY B €€ BHYTPEHHEH W BHEITHEH Cpe/iaX, U B COOTBETCTBUU C HUMU
BHOCHTHh HEOOXOJIHUMBIE KOPPEKTUBBI B KOMIUIEKC MEPOTPHUATHI 10 peai3aIuu

CTpaTerumu.

B pe3ynbrare 0cBOEHUS JUCLMILIMHBI 00yUYarOIIUICS TOIHKEH:



1. 3name:

— DKOHOMHUYECKHE OCHOBBI TMOBEJACHUS OpPraHu3aluil W Pa3JINdHbIC
CTPYKTYPHbI PBIHKOB;

— HWCTOPUYECKHA W MHPOBOM ONBIT CTAHOBJIEHUS W  Pa3BUTHUA
CTPATErNYECKOTr0 YIIPABIICHUS;

— CYIIHOCTb, COJIEpIKaHue, IENH, TPUHIUIBI U PYHKIIUH CTPATETHIECKOTO
MEHEIKMEHTA,;

— OCHOBHBIC€ BHJbl KOPIIOPATUBHBIX, JIEJOBBIX, (YHKIMOHAIbHBIX
U OIEPAIlMOHHBIX CTpaTerwii, a TakkKe OCOOCHHOCTH WX IUTAHUPOBAHMS,
pa3pabOTKU U peaTn3aliy B ASIOBOM MPAKTUKE COBPEMEHHBIX TPEATPUITH 1.

2. Ymemy:

— OILICHUBATh YCJOBUS U IIOCJEACTBUS NPUHUMAEMBIX OPTaHU3ALMOHHO -
YIOPaBJICHYECKUX PEIICHUM, ONMUpasch Ha 0a30BbIe BBIBOJBI M PEKOMEHJAIUU
YYEHBIX W IMPAKTUKOB, BHECIIMX BKJAJ B Pa3BUTHUE MEXIYHAPOJHOU MBICIU
B 00JIaCTH CTPATErMYECKOTO IUIAHUPOBAHUS U YIIPABJICHHUS;

— pa3pabaTeiBaTh W pEATM30BBIBATH HA TMIPAKTUKE CTpaTermuecKue,
TaKTHYECKUE W ONEPATUBHBIE IUIAHBI, a4 TAKXKE YBSI3bIBATH MX C OCHOBHBIMH
YIIPABJICHYECKUMU MPOLIECCAMU BHYTPU OPTraHU3ALINY;

— OCYLIECTBIAAITH ~ IMOCTOSIHHBIA ~ MOHUTOPHUHI 32  WU3MCHECHHSIMH,

MMpOUCXOAAINMHA BO BHYTpeHHeﬁ 1 BHEIIHEH cpcaax OpraHru3anmnu.

3. Braoemy:

— KYJbTYpOU CTPAaTErn4E€CKOr0 MBIIUICHUS;

— METOJaMM W HHCTPYMEHTaMU CTPATErMYecKoro aHaiau3a (akTopos
BHEIIIHEW U BHYTPEHHEN Cpel OPraHu3alny;

— COBPEMEHHBIMU JKOHOMHMKO-MATEMaTUYECKUMU MOJCISIMU U KOMIIBIO-
TEPHBIMU TEXHOJIOTUSAMHU HMMHUTALMOHHOIO MOJCIUPOBAHUS CTPATErUYeCKUX

TPOIIECCOB.



