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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

Lenv Kypca — GOpMHUPOBAHUE Y CTYJCHTOB HEOOXOAUMOro 00BbEMa KOMIIETEHIIMNA, TPEOYeMbIX
Ul pealu3allid OpraHU3aTOPCKUX U YIPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIOUIMX YCKOPUTh MX
npo(ECCUOHATIBHYIO aJaNnTaliio K JIESITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aUMOJICHCTBHS C KOJUIEKTUBOM B PaMKax aKTyaJbHOI'O MPABOBOIO MOJIA C COOJIOAEHUEM HOPM
po(eCCUOHATTLHON U O0IIEUEIOBEUYECKON ITUKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TEPEI0OBOrO
OIIbITA B 00JIACTH MEHEKMEHTA.

3aoauu kypca:

— O3HAaKOMUTh CTYJEHTOB C UCTOKaMM (OPMHUPOBAHUS YIPABICHUECKUX UAEH U B3INIAJ0B U UX
JAIbHENIIEH 3BOJIIOLMEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a TAKKE CBSI3BIO
COBPEMEHHOI'0 COCTOSIHUS YIPABICHUYECKON MBICIIH C ITPOLUIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKTHl COBPEMEHHOI'O MEHEDKMEHTa M JaTh IpPEACTaBICHUE 00
MHTETPUPOBAHHOM IIOAXOJE K PEIICHHUIO KOHLENTYAJIBHBIX BOIPOCOB TEOPUM YIPABICHUS U
MEHEJKMEHTA, U IPAKTUKU MEHEPKMEHTA B OPraHU3alUsIX Pa3IMUHbIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJACHTOB C BHEJPEHHEM HOBBIX MNPHUHIUIIOB U METOA0B 3((HEKTUBHOTO
MEHEJDKMEHTA U KOOPJANHALMH JEATEIbHOCTH KOJUIEKTUBOB JIFOACH B COBPEMEHHBIX OpraHU3aLMIX;

— O3HAKOMHUTb CTYAECHTOB C BHEAPEHUEM HOBBIX [PUHIMUIIOB M METONOB YIPABJICHUSA
KOJUIEKTUBAMM JIFOEW BO UMsI TOCTHKEHUS BBICOKUX COLMAIBHO-D)KOHOMUYECKUX PE3YyJIbTaTOB.

— paccMOTpeTh HAyYHO-NPAKTUYECKHE IOAXOJbl K YIPABICHUIO M OOpa3lbl COBPEMEHHOIO
yIpaBJICHUS, JOMUHUPYIOIIKE B TOM MJIM MHOW COLUAIBHO-KYJIBTYPHOHN Cpese, UCXOAA U3 NIPUHIIUIIOB
LMBUJIN30BaHHBIX PHIHOYHBIX OTHOLICHHUM.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 JUCHHMIIJIMHE, COOTHECEHHBIX C
HHIMKATOPAMH JOCTHUKEHUS KOMIIeTeHIIUH

Komnerenuus Nuaukaropsl Pe3yabTaTsl 00yyeHus
(K0 1 HAUMEHOBAHUE) KOMITeTeHI U
(K0J1 1 HAIMEHOBAHUE)

YK-3. Ciocoben YK-3.1. [Tonumaet 3uaem: >(deKTHBHOCTh HCHOIB30BAHUS
OCYILECTBIIATH COLHAIBHOE 3¢ dexkTuBHOCTH CTpaTeruu COTPYIHHYECTBA ISt
B3aMMO/IeHicTBHE U UCIIONIb30BAHUS CTPATETUH JOCTIDKEHHS HOCTaBJICHHON 1eny,

pEaTM30BBIBATh CBOIO POJIb B | COTPYIHHYECTBA IS OIIpeJieNIsieT CBOIO POJIb B KOMAaHJIE.
KOMaHIC JOCTHMXKCHUA MOCTaBICHHON Yumeem: NpEeABUACTb PE3YJIbTAThI JIMYHBIX
LIeJTH; OIIPE/IEIIsIeT POIIb JEeHCTBUH U OpraHu3yeT paboTy KOMaHJbI

Ka)X/JI0TO Y4acTHHUKA B JUISL TOCTIDKEHHS 3aJAHHOTO pe3yJIbTaTa.

KOMaH/JIe; Bnadeem: E€MOHCTpUpPYET IOHMMaHHE
pe3ynbTaToB JIUYHBIX JICHCTBHIL;

ompeeNisieT TOCIIEA0BaTENbHOCTh II1aroB
JUISL JIOCTY)KEHUSI TOCTaBJICHHON Iend |
KOHTPOJIMPYET WX BBIMIOIHEHHUE.

YK-3.2 D¢ dextuBao 3naem: pa3Hble BUIBl KOMMYHUKaIMU
B3aMMOJICHCTBYET C WICHAMHU (ycTHYI0, NHCBMEHHYIO, BepOalbHYIO,
KOMaH/Ibl; y4acTBYeT B 0OMeHe | HeBepOanbHYyIO, peajbHylo, W Ap.) s

nH(popMaIuei, 3SHaHUAMU PYKOBOJICTBA KOMAaHJIOM W JIOCTHXKCHHS
Y OTIBITOM; COJICHCTBYET IMOCTABJICHHOM ILIE/IH.

MPE3CHTALIUN PE3YJIbTaTOB Ymeem: yuuTHIBaTH B COBMECTHOM
paboTHl KOMaHABL;, COOMIOAET | ACATEIBHOCTH OCOOCHHOCTH TIOBEIACHUS U
ATHUYECKUE HOPMBI 0OIIEHUsT pa3HBIX JIIOJICH.
B3aNMOJICHCTBUS. Braoeem: wmeromamu 3G (HEKTUBHOTO

B3aUMOJCUCTBUS C APyruMu 4JICHaMH
KOMaHJbl, B TOM 4YHCJC Y4YaCTBYCT B




obmene wuH(popMmanmen, 3HAHUSAMH U
OIBITOM, W TIPE3CHTALUH PE3YJIbTATOB
paboTHl KOMaH]IBI.

YK-6. CiocobeH ynpasisiTh
CBOMIM BpEMEHEM,
BBICTpanBaTh U
peann30BbIBATh TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAS MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIOBUM,
CPENCTB, BPEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeNTFHOCTH | IIAHUPYEMBIX
pe3yabTaTOB

3naem: BO3MOXHOCTH MPHUMEHEHUS] CBOUX
pPECypcoB M MX MPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTEHI.

Ymeem: mposBiAT wuHTEpec K yuebe
u HCTIONB3YET NpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIS NPHOOPETEHHs HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  ouenkodr  3¢¢eKTHBHOCTH
UCTIONI30BAaHNSI  BPEMEHM U APYTHX
pPECYypcoB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJYYEHHOT'0 pe3ybTara.

YK-6.2. ®opmynupyeT menn
cOOCTBEHHOM NEATEIHLHOCTH,
omnpeacida nNyTu ux
JOCTUKEHHUSA C yUYETOM
pECypCoB, yCIOBUHU, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTB IUTAHUPOBAHUS
HEePCIIEKTUBHBIX IIeJIeH IeSITENHOCTH C
YUETOM YCIIOBHH, CPEJICTB, THYHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTHHOCTH U TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycraHaBnMBaTh NPUOPHUTETH
COOCTBEHHOH NESITENILHOCTH, BBICTPanBast
TUTaHBI UX JIOCTHIKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(HU3HOIOTNIECKHIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J1.), UCTIONB3YyEMBbIX IS
peLIeHus 3a/1a4 CaMOOPTaHU3aIN 1
CaMOpa3BHUTHSL.

1.3. MecTo iucumMIuInHbI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

JucuumnnuHa «MeHeIKMEHT» OTHOCUTCS K 00s3aTeNbHOM yacTH OJI0Ka JAUCHUHUIUIMH y4eOHOro
wiada. J[ng OcBOeHMsI JaHHOW JUCHMIUIMHBI HEOOXOOUMBI 3HAaHUS, YMEHHMs M BIIAJCHMS,
chopMHUpOBaHHBIE B Tpollecce 00y4YeHUsI Ha YPOBHE CpenHero (MmojgHoro) olmiero odpasoBanus. B
pe3yabTaTe OCBOEHHS JAUCLUILIUHBI (POPMUPYIOTCS 3HAHMS, YMEHUS U BIIAJIEHUS, HEOOXOIUMBIE IS
W3Y4YEHUs TMOCIENYIOIMX TUCHUIUIMH KakK oO0s3aTeIbHOM YacTH y4yeOHOro IjiaHa, Tak M 4YacTu
(dbopmMHUpyeMoii yuacTHUKaMU 00pa30BaTEeNbHBIX OTHOIICHU.

2. CTpyKTYpa IMCHHUILITHHBI
OO0mas TpyI0EMKOCTh TUCIUTUTHHBI COCTABIISCT 2 3.€., /2 aKaJIeMUIeCKUX Jaca.

CTpyKTypa AUCHUILIMHBI /151 04HOH (POPMBI 00YUECHUS

Ob6vemM jauctumIuHBL B (popMe KOHTAKTHOM paboThl OOyHYaAIOMIMXCS C TMeJarorn4ecKuMu
paboTHUKaMu | (WIK) JUIAMM, TPUBJIEKaEMbIMH K peaju3aluu o0pa3oBaTENbHON MporpamMMmbl Ha
UHBIX YCIOBHSX, P MTPOBEACHNUN YUEOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATUI KonnuectBo
4acoB
2 Jlexkuun 20
2 CeMuHapsl 22
Bcero: 42
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O0beM AUCHUIUTUHBI (MOYJIs1) B JOpME CAMOCTOSTENILHON pabOThl 00YYAIOIIUXCS COCTABISET
66 akageMHUUECKUX YacOB.

CTpykTypa IMCUMIVIMHBI 1JIS 04HO-32049HOI opMbI 00yUeHMsI

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYyYAMOIIUXCS C MeJarorm4yecKuMu
paboTHUKaMU W (WJIM) JIMIIAMHU, TPUBJICKACMBIMH K pealu3aliii 00pa3oBaTeIbHOW MPOrpaMMbl Ha
MHBIX YCIIOBHSIX, IPU MTPOBECHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
2 Jlexkuun 12
2 CeMuHapbl 12
Bcero: 24

O6beM AUCHUILTUHBL (MOIYJIs1) B JOpME CaMOCTOSATENIbHON paboThl 00YJAIOIIUXCS COCTABISET
84 akameMHUECKUX YacoB.

CTpyKTypa AMCUMILIMHBI 1JIs1 3209HOH opMBbl 00yUeHust

O0pvem pucuumIMHBL B (hopMe KOHTAKTHOM paboThl OOy4arOHIMXCS C MeJarorn4ecKuMu
paboTHUKaMu W (WIM) JHMIIAMH, TPHUBIEKAEMBIMH K pealn3aluu 00pa30BaTeNbHONW MPOTrpaMMBbl Ha
UHBIX YCJIOBUSX, P TPOBEACHUHN YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATUI KonuuectBo
4acoB
2 Jlexun 8
2 CeMuHapsl 4
Bcero: 12

O6beM AUCUMIUIUHBI (MOYJIs1) B pOpME CaMOCTOSITENIbHON paboThl 00YYaIOIMIMXCS COCTABISAET
96 akaieMHUECKHX YacOB.

3. ConeprxaHue U CUUTIIMHBI

Ne | HammeHoBaHme pa3aesia Conep:xanue
JUCIUNTINHBI

1. Hayunsle mxossl 1 npupoaa Ynpasnenue u menedncmenm. OCHOBHBIE TOHITHS M X
ynpasieHus (ucropruorpaguyeckuil 1 | cpaBHUTENbHAS XapaKTEPUCTUKA: STUMOJIOTHS, COJIepKaHue,
KOMITapaTUBHBINA MOIXOABI K TpaHUIBl TNpUMEHEHHsA. lIcTopudeckne #  COLMAIBHO-
MEHEIKMEHTY) 9KOHOMHUYECKHE MPEIMTOCHUIKI BO3HUKHOBEHHS

npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

Llxona Hayunoeo ynpaeienus u €€ 3Ha4YCHUE B TIOBBILICHUU
pOU3BOAMTENBHOCTH  Tpyna. D.Y.  Teinop  Kak
OCHOBOIOJIOXHUK TOCTPOCHUSI CUCTEMBI 3(PPEKTHBHOTO
npousBoAcTBa (TeinopusMm). Jlentounsle rpaduxu ['JL
I'anrra. Ilpuknannas Hayka o nemwxernn @. u JI. ['mnbper.
Mexanuzanus Tpyna U Konsedep I'. dopaa kak HoBas
TEXHOJIOTHsI OpTaHU3alMU IIOTOYHOTO BBIITyCKa MPOILyKIIHH.

AOmunucmpamuenas wikona W KOMIUICKCHOE YIIPaBJIeHUE
NPEANPUATUEM: TEOpUH «aaMHUHHUCTparuu» A. Daiiond,
«paunoHaiIbHON Oropokpatnn» M. Bebepa, «hopmanbHon
opramzanmmn» ['. YpBuxka.

Ilxona uenoseueckux omHoweHuli U e posib B MHTErpaliu




U YCTAaHOBICHUHM «IOJUIMHHONH TapMOHUM HHTEPECOB)
MeX1y pabOTHHKAMH M a[IMUHUCTpAINel (HEOKITACCHIII3M).
Brurag M. @omner B pa3paboTKy mpoOiieM Iprupoabl BIACTH
W MecTa 4YeloBeKa Ha NPEANPHUITHH. XOTOPHCKHE
SKCIIEPUMEHTHI W KOHIIETIINS «COIHaIbHOTO pabodero» O.
Mbiio B OpOTHMBOBEC KOHLEMNLIHUH <«3KOHOMHUYECKOIO
pabouero» .  ®opma. I[IpoGiembr  oOBeIUHEHUS
dbopManbHOll W HehOpMAIBLHOW oOpraHu3anuii B paboTax
Y. bepHapna.

Llkona noeedenueckux Hayk (buxesuopusm) u €€
WCCIICIOBAHUS:  MOBEJCHYCCKHE CTEPEOTHUIBI, METOJbI
HATAKUBAHUS MEXKJIMYHOCTHBIX OTHOIIEHWH, COIHAbHOE
B3aMMOJCWCTBHE ¥ KOMMYHHUKAIlMd Ha TIPOHW3BOJICTBE.
Teopun wmortuBaiuun  A.X. Macnoy, @.U. Tepubepra,
. MakKnemnanna, B. Bpyma, JI. [Toprepa — 2. Jloynepa u
nip. Biusiare pykoBOIUTENST HA MOTHBAIIOHHBIC YCTAaHOBKH
pabotHukos (Teopuu “X” u “Y” JI. Mak I'peropa).

lllkona mayxku ynpaenenusi W KOJMUYECTBEHHBIN aHaIHU3
KadecTBa MPHUHATHS ONTHMANBHBIX pereHud. TexTomorus
A.A. borganoBa. Teopus o60mmx cucrem JI. don
Beprananpu. KubGepneruka H. Bunepa. HMccnemoBanwue
omepanuii (Teopur MaccoBOTO OOCITyKWBaHUS A. DpIaHra,
urp Jbx. Heilmana, nMHEHHOro NOPOrPaMMHUPOBAHUS
Jx. b. Jlannura, IUHAMUYECKOTO IIPOrPaMMHUPOBAHUS
P. bennmana).

Opranuzanys Kak 00beKT YIpaBICHUS
(cucTeMHBIN U CyObEKTHO-OObEKTHBIH
MOJIXO/IbI B MEHEPKMEHTE)

Opzanuzayus: TTIOHATUE U CYIIHOCTb.

OcHogHble  3aKOHbI  Opeanu3ayuu:  CaMOCOXpaHEHU,
KOMITO3UIIMA / JEKOMIO3WIMH (eJUHCTBA aHalu3a U
CHHTE3a), MPOMOPIUOHANBHOCTH (TapMOHHH), CHHEpPTHH,

HaMMEHBIINX, UH()OPMHPOBAHHOCTH, cBOE0Opasws,
OHTOT€He3a.

Kpurepun xmaccudukaiuu opraHuzaluii: — CcoIUaIbHAs
OpraHU30BaHHOCTh (popmansHbIe, He(OpMAaNBHEIE),

CTEIEHb B3aUMOJICHCTBUS c BHEILIHEH cpenoi
(MexaHUCTHYECKHE, OpraHn4YecKue), (opmMa COOCTBEHHOCTH
(rocynapcTBEeHHBIE, MYyHHIIUTIATBHEIE, YacTHEIE,
OOIIIECTBEHHBIE), TPAaBOBOE TMOJOXKEHHE (KOOIEPaTHBHI,
XO3STUCTBEHHBIE TOBAPHINECTBA M OOIIECTBA), OTHOIICHHUE K
npuObUTH  (KOMMEpYECKHe, HEKOMMEpPYECKHe), BHA H
XapakTep JeATeNIbHOCTH  (Hay4HbBIE, IPOMEIIJICHHEIE,
(UHAHCOBEIE, TOPTOBEIE, CEPBHCHBIE u Ip.),
MacIITabHupyeMOCTh (xpymHBIE, CpelHue, MaJsle,
MUKPOTIPEATIPUSTHS), O0BEMY TOTHOMOUMH  (ruTHalIbI,
MPENICTABUTENLCTBA,  OTACIEHHUS, JIOYepHHE  (UPMBEI,
MaTEPUHCKHE KOMIIaHWHW), (OPMHPOBAHHUE OTHOILICHHIM

BHYTPH OpraHu3aIu (KopriopaTHBHEIE,
VHAWBUIyJIUCTCKUE, 3AXOKpaTU4ECKUE,
MapTUCUTIATHBHEIE).

Cmpameeuyeckoe GuoeHue, MUCCUS U Yeau OpPeaHUu3ayuu.
Konnemmmus MBO II. Jlpykepa u ocoOeHHOCTH ee
WCTIOJIb30BaHMS B JIETIOBON MPaKTHKE.

JKusHennwlli yuxn opeanuzayuy: TIOHATHE, KOHIETIIINU
JI. Tefinepa (1972), Ix. I'pu66una (1981) u U.K. Anuzeca
(1988), mx comepxaHue, CpaBHHUTENbHAS XapaKTEPHCTUKA
CTaJIuil pa3BUTHUS COBPEMEHHBIX KOMITAaHUH.

Cucmema: TIOHSATHE, 0a30BBIC COCTABIIIONINE (DIIEMEHTHI,
CBSI3U, BHEIIHEE OKPYXEHHE, OPraHU3allMOHHBIE TPAHUIIB) U
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BUIBI (3aKpbITast, OTKpbITas). CTPyKTypa M COJCpX aHHe
CHCTEMHOTO  aHalM3a B  MEHEHKMEHTE:  H3y4deHHe
OpraHm3alyy KaK eJUHOTO IIEJIOT0; NCCIIeOBaHNe e€ MecTa
BO BHEIIHEW cpele; BBIACICHHE YIOpaBISIIOUICH WU
yHpaBIsieMOr MOACHUCTEM (CYOBEeKTHO-OOBEKTHBINA MOAXON);
nocTmwkenne 3pdexra cuHepruu 3a CYET WX TPABMIIBHOU
HaCTPOUKH.

Cpeoda opeanusayuu: BHyTpeHHsS (1IeNU, 3aJa9H, CTPYKTYypa,
TEXHOJIOTHH YIIPABJICHUS, IEPCOHAN) U BHEIIHSAA — IPSIMOTO
(MOCTaBMIMKHA, TIOCPETHUKH, KOHKYPEHTHI, KOHTAKTHBIC
ayJUTOpUH, MOTPEOUTENIN) M KOCBEHHOTO (NOJIMTHUYECKHE,
TIPaBOBEIE, 9KOHOMHUYECKHE, HayYHO-TEXHUIECKHE,
nemorpaduueckue, KYJBTYpHBIE, HKOJIOTUYECKHE,
MEXIyHapoIHble (akTopbl) Bo3aeHcTBHuA. HMHCTpyMeHTHI
MOHUTOpPHHTAa W ckanupoBanus cpeasl (PEST-u SWOT-
aHanm3bl). AnamnTaius OpTraHW3allid K BHYTPEHHUM H
BHCUIITHUM U3MCHCHUAM.

VYhpaBineHueckuil  Tpyx U
cojepkanue  ((yHKIMOHANBHBIN
MPOLIECCHBIN MOAXOJIbI
MEHE[KMEHTE)

€ro
nu
B

Ynpasenenueckuii mpyo xax ocobulil 6ud uenogeueckou
OesimenbHOCMU: ~ COCTaB  yYaCTHUKOB,  OCOOCHHOCTH,

MpenMeT, CpeICcTBa, coJlep)KaHue, pe3ynbTar,
peraaMeHTHpPYIOLINe TOKYMEHTHI.
Yuacmuuxu ynpaenrenueckoeo mpyoa — PpYKOBOJUTEIH

(high-, middle- u low-management) u HCIOTHHUTENLCKUI
MEHEJLKEpCKU  Kopmyc. JIuHelHble H  anmapaTHble
MTOJTHOMOYHSL.

Ocobennocmu ynpagnenieckoeo mpyoa — OPHUEHTalus Ha
LHeJM W ULEHHOCTH OpraHu3ally; aJAMUHHCTPUPOBAHHE
nporeayp, 00ecleunBaroIInX COXpaHEHUE ee CTPYKTYPhI H
MOJUICP)KUBAIOIINX ~ ONPEACTICHHBIH  pabouuii  pexum;
AKLEHTBI Ha nH(POPMALMOHHO-aHATTUTHIECKYTO
JIeATENIbHOCTh; ~ YeJIOBEKOOPHEHTHUPOBAHHBIN  XapakTep;
yOpaBJeHHE  BpeMEHEM M JPYTUMH  pecypcamu;
OIIOCpEIOBaHHBIE (HEMaTepralbHbIe) Pe3yIbTaThl.

Ilpeomem ynpasnenueckoco mpyoa — wHpopMmarms. Eé
OCHOBHBIC CBOWCTBAa M XapaKTepPHCTHKH. TpeOoBaHus K
uHpOpMaMK B CHCTEMax yhpasleHus. Meroasl ee
U3MEpPEHMUSL.

Cpeocmea  ynpasnenyeckoeo  mpyoa.  W3TOTOBJICHUS,
KOMTUPOBAHMS, PAa3MHOXKEHUS, XPaHEHHWS, TPYNIHUPOBKH H
MOWCKA JIOKYMEHTOB, 0OpalOOTKM, BBIBOJAa M Ieperadu
uHpOpManui. ABTOMaTH3MpOBaHHOE pabouee  MecTo
MeHe/Kepa:  TpeOOBaHMS K  €ro  IMPOEKTHPOBAHHMIO,
anmapaTHbIM CPEACTBAaM M IMPOrPaMMHOMY OOECIICUEHHIO.
[udpoBoii MEHEHKMEHT M €ro 3HaueHHE B COBPEMEHHOMN
YIIPABICHYECKOU ITPAKTHKE.

Cooepoicanue  ynpaeienueckoeo mpyoa —  (QYHKIHUA
MEHEPKMEHTA U UX BHUJBI: 001IHe 0a30Bble — IUIAHUPOBAHUE,
OpraHmu3anus, KOOpAWHAIMS, MOTHBAIIHS, KOHTPOJIb; 00IIHe
JIOTIOTHATENbHbIE — TPOTHO3WPOBAaHWE, HOPMHPOBAHUE,
MIPOEKTUPOBAHUE, PETYIUPOBAHUE, YUET; HHTETPUPYIOLIUE —
PYKOBOACTBO, JHMAEPCTBO; CBA3YIOIIME — KOMMYHHUKAIIWH,
YIPaBJIEHUYECKUE PELICHUS; CHEelUalbHble — YIpPaBJICHUE
(¢uHAaHCAMH, TIPOM3BOJCTBOM, IOCTaBKaMM, MapKETHHIOM,
YeJIOBEYECKUMH  pecypcaMH, O€30MacHOCThIO M IIp.;
CPEOOPUEHTUPOBAHHBIE  —  BHELIHHWE,  BHYTPEHHHUE;
IPUYMHHO-CIEACTBEHHbIE — IIOJI€3Hble, OecIoJe3HbIE,
BpeIHbIC, MEHTAIbHO-(DUKCHUPYEMbIE — SIBHBIEC, JIATCHTHBIC;




1o JIOTHKE pacnpenencHus — CBOMCTBEHHBIE,
HECBOWCTBEHHBIE, ayOnupyemble. OyHKIMOHATBHBIA U
MPOLECCHBIA TMOJXOJbI: OT pa3JeleHus IeUCTBUH K UX
CHHTE3y Yepe3 OM3HEeC-POLeCcCHl.

Pesynomam ynpasnenueckoeo mpyda — yupaBleHYECKHE
pelleHHUs. Hx 3HAUYCHHE, CYILIHOCTB, CBOJCTBA,
KJIACCU(PUKAITIS u THUITIOJIOT UL, TpeGoBanus,

MIpEeIbABISIEMbIE K YIpaBICHYECKUM pemeHusM. Craguu
npoliecca UxX MPUHATHA U peaan3alny.
Opzanuzayuonno-npagoswvle O00KyMeHmul,
pecnamenmupyowue  YNpagieH4yeckyro  0esmenibHOCb.
yCTaB MPEONPHUATHS, YIPEAUTEIbHBIN JOIOBOP, CTPYKTYpa U
LITaTHAas YHUCIEHHOCTb, INITATHOE paclMCaHue, IIpaBUiIa
BHYTPEHHETO TPYAOBOIO  PACMOpPSKA, KOJUIEKTUBHBIN
JIOTOBOP, TUYECKUN KOJIEKC, MOJIOKEHUS 0
NOJpa3AeNeHHUsAX, MAOJDKHOCTHBIE WMHCTPYKIMH W HHBIE
pErIaMeHTHI.

Cmpanosbvie pasnuuus 6 NIAHUPOSAHUU U OPSAHUIAYUU
ynpaenenuecko2o — mpyoa  (aMEpHKaHCKas,  SIIOHCKasl,
3araJHOEeBPOIICHCKasl, POCCHHCKAs MOJIEIH MEHEPKMEHTA).

PykoBoACTBO M 1uAEepcTBO
(cuTyallMOHHBIN M KOHTUHT€HTHBIN
MOJXO/bl B MEHEPKMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT HHAMBHIYAIBHBIX
ocobeHHOCTE opraHu3anud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedeHne) W ee pabOTHHKOB  (YepThHI
XapakTepa, IICUXOJIOTHsS, MOTHBBI M  CTUMYJbI) B
3aBUCHUMOCTH OT CUTYyalluH (CHUTYallMOHHBIN MOAXO).
Pykogooumens u eco mecmo na npednpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pyxoeoOcmeéa (aBTOPUTAPHBIHA, IEMOKPATUYECKUN U
TUOEepanbHbI) ©  Memoowl  ynpagienuss  (MPaBOBBIE,
OpraHU3allMOHHO-aIMUHUCTPATUBHBIE, SKOHOMHYECKHE,
connanbHO-TIcuXosiorndeckue). OcoOEHHOCTH HX BBIOOpa U
MPUMEHEHUS] B COBPEMEHHON TIPAaKTHKE MEHEKMEHTA.
Jluoepcmeo: moHsATHE, TIpHEpona, BUABl (dhopMaNbHOE,
HedopMabHOE). XapakTepHbIE YepPTbl U THIbI JIMACPOB
(aBTOKpaTHYECKHii, IEMOKPATUICCKHIA).

Teopuu nuoepcmea: «senukoro uenoeka» (E. boprarr),
curyarontsie  (P.D. Dumep), MNCUXOAHATUTUYECKHE
(3.J1. bepn), muuHocTHO-cutyarnuoHHble (k. bpayn),
atpubytuBneie  (P. Xwro3—P. JDxunerr—/x. Kypdwn),
oOMeHa, wim TpaHcakTHoro anammza (. Xeiigep),
Ha ocHOBe xapw3Mmbl ([[kx. bepHeT), TpaHchoOpMaEOHHOTO
munepctBa (Ct. Konmnmmas), naTepakTuBHOTO Juaepcrsa (H.
XotopH), cepBucHoro uaepcrsa (P. 'punnud) u ap.

Huousuoyanvnvie  xauwecmeéa — audepos:  (huznveckue
(3HEpPTUYHOCTH, BBIHOCIHBOCTH), YMCTBEHHbIE (WHTEIUIEKT,
paccyIuTenbHOCTD, PEIUTETBHOCTS ), COITUAJIbHBIC
(OOIIUTEIIBHOCTD, CIIOCOOHOCTD MIPHUBIIEKATH

K COTPYAHUYECTBY JIpyTHX JIOJed, yMeHHe padoTarh
B KOJIJICKTUBC, TAKTUYHOCTD, ZII/IHJ'IOMaTI/I‘-IHOCTB), TPYAOBBIC
(HaIeIEHHOCTh Ha JIOCTHIKEHHE pe3ynbraTta,
IOOpPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOESHHOCTH
xapakTepa (YBEpEeHHOCTh B ce0e, DHTy3Wa3M, >KEJIaHue
PYKOBOJUTD, HE3aBUCUMOCTb, YECTHOCTD M MPSIMOTA).
Cmunu qudepcmea: OJHOMEPHBIC (roHIIETIITIN
J. MakI'peropa, P. Jlaiikepra, K. JleBuHa) u MHOTOMEpHBIC
(xormermmuu P, baeiika, JIx. Moyron, II. Xepcw,
K. bnanmapa).
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CunvHvle u crabvie CMOpOHbl PYKOBOOCMBA U IUOEPCMEa.
CpaBHUTEIbHAS XapPaKTEPUCTHKA.

Omepoocenmnocmo U KOHMUHeeHMHbIL  no0X00. WX
BIUSHUE HA OPraHU3AlMOHHOC TIOBEACHUEC U €ro HOBBIC
HACTPOWKH, OCHOBAHHBIC Ha 0AJIAHCE CUCTEMBI U CHTYAIHH.

JIMYHOCTE U KOJIIIEKTHB.
CaMOMeHEKMEHT 1
KOMaH1000pa30BaHue
(4€7I0BEKOOPHUEHTHPOBAHHBIN 1
MIPOEKTHBIH [TOIX0bI B MCHEKMEHTE)

Yenosex u cgepvl e2o oicuznu: 370poBbe (CaMOUyBCTBUE,
BHEIIHMHA BUJA, IIOJBMXXHOCTb, HACTPOCHHE, IHTaHHUE,
PEXKHM, CIIOPT, COH), OKpY>KEeHHUE (POJIHBIC, KOJUICTH, APY3bs,
cocenu, OIMOHEHTH), OTHomeHus (oOmenune, Apyxoa,
mo0oBb, ceMbs), Tpu3BaHue (pabora, Kapwbepa, OH3HEcC,
npodeccus, 3aHATOCTD, COITHAJIbHBIN CTartyc),
o0ecrie4eHHOCTh  (IOXOJBI, PAacXOfbl, YCIOBHUS KHU3HH),
SIPKOCTB JKU3HU (pa3BlIedeHus], OTABIX, X000H, My TeIecTBus,

BIICYATIICHHS), JYXOBHOCTh (Bepa, TBOPYECTRBO,
JyXOBHOCTh), CaMOCOBEpIICHCTBOBaHKE (00ydyeHue, paboTta
HaJI co0oii, JTIUIHOCTHBIN pocr). PeaxtuBHBII

U IPOPEAKTUBHBIN MOAXOABI K IIIAHUPOBAHHUIO JKU3HU.
Camomenedoicmenm:  ONpeleNieHHE JHMYHBIX LEHHOCTEH
u myted ux poctmwkenus. SMART-ananu3 u nepeBo neneil.
Oco0EeHHOCTH MX UCTOJIB30BaHMS B JIAHUPOBAHUN Kapbhephl
(cTpaTerust caMopa3BUTHA).

Opeanuzayuss  auunozo mpyoa. DakTopel W ycIoOBuS,
HampaBJICHHbIE Ha IOBBIICHHE €ro pe3yJbTaTUBHOCTH:
(dhopmMupoBaHue u pa3BUTHE poheCcCHOHANBHBIX
KOMIIETCHIIMH,  BBIpabOTKa W COBEPIICHCTBOBaHHE
WHIWBUAYaIbHOIO  padoyero CTWJ, OCHALleHue U
opraHuzanus pabodero Mecrta, BBIOOD ONTUMAJIBHBIX
UCTIOJIHUTENLCKIX U KOMMYHHUKATHBHBIX TEXHHK.

«bonvwasn namépxay gaxmopos JUYHOCMU.
9KCTPABEPTHOCTh (KOMMYHHKaOEJIBHOCTE U KOM(pOpT B
MEKITMYHOCTHBIX OTHOIICHUSX); KOHTaKTHOCTb
(moOpoayie, TOHUMaHUE JIPYTUX, JOBEpHUE, IMPOIICHHE);
J0OPOCOBECTHOCTh (OTBETCTBEHHOCTS, Ha&KHOCTB,
CTaOMIBHOCT, ~ yMEeHHE  OOpOThCS  3a  pe3yINbTar);
OMOITMOHANFHAS  CTAOUIBLHOCTh (CTETIEHb CIIOKONCTBUS,
SHTYy3Ha3Ma u YBEPEHHOCTH W, Hao00poT,
HanpsHKEHHOCTH, HEPBO3HOCTH, MOJaBJIEHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (UIMPOTa  WHTEPECOB,
KpEaTHBHOCTh, APTHUCTU3M, TOTOBHOCTH K BOCIPHSITHIO
HOBBIX HJCH).

Inanuposanue u ynpasienue pabouum epemenem (maim-
Mmenedocmenm). Konrernmus «bamaHca MEXIy JIMIHON
JKU3HBIO M paboTol». MeEToAWKH OpraHu3aluud U
s¢dexTuBHOr0 Hcnonb3oBaHus Bpemenu: ALPEN-meron,
nupamuga @Opankmmaa, npuxiun Ilapero, anmamuz ABC,
Matpuia /. Dizenxayspa, CIIUCKH 3a/1a4 U I, HHTEIIICKT-
kaptel (Mind maps), xpoHomerpax, rpadpuk paboThl Ha
OCHOBE OMOPHUTMOB, TeXHHUKa POmModoro u p.

Koumponv 6 maiim-menednrcmenme. OCHOBHBIE OIIHOKH,
NPENSTCTBYIONINE BBIMOJHEHNIO TOCTABICHHBIX LENeH, U
CHOCOOBI X KOPPEKTUPOBKH (HCIIPABIICHNU).

Ilepconan kax umnepamugHulii pecypc OpeaHusayuu u ee
2NasHbll uHmeniekmyanoHvid kanuman. HoBble KOHIENINN
HR (amxokpatusi, reidmu3anusi, ynpaBleHHE MPOCKTaMH,
NapTUCUIIATUBHBIA MEHEPKMEHT, YIPaBJICHUE 3HAHUSIMU U
Jp.) ¥ UX BIUSIHUE HAa Pa3BUTHE KOJIJIEKTUBHBIX (hOPM Tpyaa.
Komanooobpazoeanue — cospemeHHas, NpocpeccusHasl
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qbopjwa Koonepayuu u compdeultecmea 6 opea”Huzayuu.
Ilonstne «xkomaHabl». E€ OCHOBHBIC THIIBI: BEPTUKAJIbHAA,

TOpU30OHTaJIbHAas, KOMUTCT, CrieuajIu3upoBaHHasd,
caMoynpaBisi€eMasa, BUPTYyaJbHas. CTaI[I/II/I q)OpMI/IpOBaHI/IH.
I[eTCpMI/IHaHTLI € CINIOYCHHOCTH: KOMAaHOHBIC

B3aMOJICHCTBHSA,  OOWIME  IEeNH, MPUBICKATEIFHOCT
KOMaHJpl Ui KaKIOro ee 4iieHa, MOTHBALUS yYaCTHUKOB,
COLIMANILHO-TICUXOJIOTHYECKUI KIUMaT (OpraHu3alioHHas
KyJIbTypa), IPYIIIOBOE MIPUHITHE PEIICHHH.

Vnpasnenue xongaukmamu 6 komamoax. VIX TPHUUHBI
(megocTaTok pecypcoB, HEYEeTKOe paszeneHue
00s3aHHOCTEW, KpU3UC KOMMYHHKAIMHA, JHUYHOCTHBIE
aCTIeKTHl, pa3NMuusl BO BIACTH U  CTaTyce), CTWIN
(KOHKYpEHTHBIN, YKIIOHEHHE OT KOH(QIHMKTa, KOMIIPOMHCC,
MPUCTIOCOONICHNE, COBMECTHAs JAEATENBHOCTh) M METOJBI
yperynupoBaHust (LeTH  BBICHIETO YPOBHSA, TOpru /
MIEPEroBOPEI, MOCPETHUYIECTBO, CTHMYJTUPOBaHUE
KOMMYHHKAIIHiA).

Ipeumywecmea u Hedocmamxu pabomsl 8 KOMAHOAX.
[ToTeHIManbHbIe BBITOBI M H3ICPIKKH.

4. O0pa3oBaTe/ibHbIe TEXHOJIOTHH
Jis  mpoBeneHuss yuyeOHBIX 3aHATUH 1O  JUCIHHUIUIMHE  HUCHOJB3YIOTCS — pa3lInyHbIe
oOpa3oBaTenbHble TEXHOJOTUHU. [ opraHu3anuu y4eOHOro mpolecca MOXKET ObITh HCIOIb30BAHO

QJICKTPOHHOC 06yquI/Ie u (I/IJ'II/I) JUCTAaHIIMOHHBIC O6pa30BaTeJ'ILHLIe TCXHOJIOTHH.

5. OneHka NJIAHUPYeEMBbIX pPe3yJIbTATOB 00y4eHUs!

5.1 CucreMa oleHUBAHUA

DopMa KOHTPOJIA Makc. KOJIH4ecTBO 0aJ1710B
3a ogny Bcero
paboty

Texkynun KOHTPOJIb:

- OTIPOC 5 6annos 30 bannos

- y4acTue B 0OCYK/I€HUH TEOPETHUYECKUX BOIPOCOB HA CEMUHAPCKUX 5 bannos 10 6annos

3QHSTHSIX

- BBIIIOJIHEHNE NPAKTUYECKUX 3aJaHUH Ha CEMUHAPCKUX 3aHTUSIX 10 b6annos 10 6annos

- BBITIOJIHEHUE KEHCOBBIX CUTYalU 10 6annos 10 6annos

[TpomesxyTouHas aTTecTanus — YK3aMeH 40 6amoB

HTtoro 3a cemectp 100 GanmoB

[Tonmy4yeHHBII COBOKYITHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAJAUIMOHHYIO KAy OLIEHOK U B
IKany oneHok EBpormeiickoil cucreMsl neperoca u HakoreHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOJIHIICH:

Hlxana
100-6annpHast mkana | TpaauimoHHas mkania ECTS
95-100 A
83 - 94 OTIITHO 3aYTEHO B
68 — 82 XOPOIIIO C
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56 — 67 D
5055 YZIOBJIETBOPUTEIBHO E
20-49 FX
0-19 HEYJOBJIETBOPUTEIILHO HE 3aUTEHO =

5.2 KpnTeplm BBICTABJICHUSA OLCHKHU 110 JUCHHUIIJIMHE

Bananl/
HMIxana
ECTS

OueHka nmo
AUCUUILINHE

KpuTepuu oneHkH pe3yJbTaTOB 00yUeHHs 110 JUCHHUIIIUHE

100-83/
AB

OTJIMYHO

BeicTaBinsiercst 00y4aromeMycs, €Cii OH TIIy0OKO U ITPOYHO YCBOMIT TEOPETUUSCKHUN U
MPAaKTUYCCKUN MaTepHa, MOXET IMPOJIEMOHCTPUPOBATE ATO HA 3aHATHUIX U B XOJIC
MPOMEKYTOYHOU aTTECTAIIUH.

OOy4aroIHiicss UCUCPITBIBAIOIIC U JIOTHUCCKU CTPONHO U3j1araeT y4eOHbI MaTepua,
yYMEeT YBS3bIBATh TCOPHIO C TPAKTUKOM, CIIPABIIICTCS C PEHICHUEM 3212
po¢heCCUOHANTBHOM HAIPABICHHOCTH BHICOKOTO YPOBHSI CII0KHOCTH, MPABHIBLHO
00OCHOBBIBACT MIPHUHSATHIC PEIICHUS.

CB0OOHO OPUEHTHPYETCS B yueOHOM 1 MpoecCHOHATTBHOM TuTeparype.

OreHKa Mo JUCHUTUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEH U IPOMEXYTOUHOM aTTECTALIMH.

Kommnerennmu, 3akperui€éHHbIE 32 TUCIHIUTHHONW, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/

XOpOIIIO

BricTaBistercs o6ydaromeMycsi, €ClIi OH 3HaeT TEOPEeTHUECKUIl U paKTHUeCKUit
MaTepHal, IPaMOTHO U 10 CYIIECTBY H3JIaraeT ero Ha 3aHATHUSIX U B XOJIe
MIPOMEKYTOUHON aTTECTALMH, HE JIOMYyCKasl CYyIECTBEHHBIX HETOYHOCTEH.
OO6y4atonuiics IPaBUIBHO IPUMEHSIET TEOPETUUECKHE TION0KEHNUS TP PEeIICHUH
NPaKTHYECKUX 3a/1a4 Npo(hecCHOHAbHOM HANPaBISHHOCTH PAa3HOTO YPOBHS
CII0’)KHOCTH, BJIaJIeeT HEOOXOAUMBIMH JJIsl 3TOTO HABBIKAMH M MPUEMaMH.
JlocTaTo4yHO XOpOIIO OpUEHTHPYETCs B yueOHOH 1 pohecCHOoHaTbHOM JIuTepartype.
Or1eHKa 10 AUCIMIUIMHE BBICTABISIFOTCS 00yJaronieMycs ¢ y4éTOM pe3yIbTaToB
TEKyIIeH ¥ IPOMEKYTOYHON aTTeCTalllu.

KomnereHnny, 3aKperuiéHHbIe 3a JUCHUIIIMHOMN, COPMUPOBAHBI HA YPOBHE —
«XOPOIINIY.

67-50/
D,E

YAOBJICTBO-
PUTCIBEHO

BericraBnsercst oOyuaromeMycs, €l OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHUYECKUH 1
MPaKTHYECKUIT MaTepuall, JOIyCKaeT OT/ASNIbHbIE OIIMOKH ITPU €r0 M3JI0KEHHH Ha
3aHATHUAX U B X0JI€ IPOMEKYTOYHOM aTTEeCTAaIlHN.

OO0y4aronuiicss UCTIBITHIBAET ONpEeIEHHbIE 3aTPYAHEHUS B IPUMEHEHUU
TEOPETUYECKUX MOJIOKEHUH MTPU PELICHNH MPaKTHUECKUX 3a7a4u MpodecCHoHaNbHON
HaIpaBJIEHHOCTH CTaHIAPTHOTO YPOBHS CIIOKHOCTH, BIaJleeT HEOOXOIUMBIMH IS
3TOro 0a30BEIMH HaBBIKAMH U MPHEMaMHU.

JleMOHCTpHUpYET AOCTATOUHBIN YPOBEHb 3HAHHS YIEOHOH JINTEPaTyphl 10 JUCIUIUINHE.
Or1eHKa o AUCIMIUINHE BBICTABIIAIOTCS 00ydaromeMycs ¢ y4éTOM pe3yIbTaToB
TeKyIEeH U IPOMEXYTOUYHOHN aTTeCTaIIH.

KomnereHuny, 3aKperuiéHHbIE 32 JUCHUIIMHON, COPMUPOBAHBI HA YPOBHE —
«JIOCTAaTOYHBIHY.

49-0/
F,FX

HEYJIOBJIET-
BOPUTEIIBHO

BeicTaBisieTcst 00ydaronieMycsi, €Clid OH He 3HaeT Ha 6a30BOM YPOBHE TEOPETHYCCKHIM
U NPaKTUYECKUil MaTepua, JOIMycKaeT rpyobie OIIMOKH MPH ero H3JI0KSHUH Ha
3aHATHAX U B X01€ HpOMe)I(yTOqHOﬁ aTTCCTAalluH.

OO0yJaronuiicss UCTIBITHIBAET CEPhE3HBIE 3aTPYJHEHUS B IPUMEHEHNH TEOPETHIECKUX
MOJIOKECHUH TP PEIICHUH NPAKTHIECKUX 33729 IPOPeCCHOHANBHON HAIPaBIEHHOCTH
CTaHAapPTHOTO YPOBHS CIIOKHOCTH, HE BIaIeeT HEOOXOMMBIMU JISl TOTO HABBIKAMU U
IpUEMAMH.

JlemoncTpupyeT pparMeHTapHbIe 3HAHUS yUeOHON TUTEPATypPhl TI0 TUCITUILIMHE.
OlieHKa M0 AUCUUIUIAHE BBICTABISIOTCS 00yYaoIeMycs ¢ YIETOM pe3yibTaToOB
TEKyILIEeH 1 IPOMEXYTOYHON aTTECTALIUH.

KomreTeHuun Ha ypOBHE «IOCTAaTOYHBINY, 3aKPEILIEHHBIC 38 AUCUUIUINHOM, He
c(OpMHUPOBAHBI.
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5.3 OueHouyHble cpeacTBa (MaTepuHaibl) IJsl TeKyIIero KOHTPOJS YyCHeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUM 00y4alOLIMXCSl 0 JUCHHILIHHE

Bomnpocs! /151 IPOBeIeHHs ONPOCA B PAMKAX TEKYIIEro KOHTPOJIsI YCIeBaeMOCTH

1. Vcropuueckrue U COUMATbHO-I)KOHOMUYECKUE MPEINOCHUIKM BOZHUKHOBEHUS MPOPECCHOHATBHOTO
MEHEI)KMEHTA.

2. YupasiieHue u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTENIbHAS XapaKTEPUCTHKA.

3. [llkona Hay4HOTO YIpaBJIEHUs U €€ 3HaUEHUE B MTOBBILLIEHUH IPOU3BOAUTEIBHOCTH TPY/Ia.

4. AIMMHHUCTpAaTUBHAS IIKOJIa U KOMIUIEKCHOE YIIPABJICHHUE MPEAITPUATUEM.

5. llIkona 4enoBe4ecKUX OTHOUICHUN U €€ POJIb B BBIICICHUHU YEI0BEYECKOTO (haKkTOpa Kak OCHOBHOTO
3JIeMeHTa NOBbIIIeHUS () (PEKTUBHOCTH PaOOTHI JIto1eH JIF000H OpraHu3alnu.

6. [llkona moBeeHYECKUX HAYK (OMXEBHOPH3M) U €€ HCCISTOBaHUS.

7. KonnuecTBeHHBIE (MAaTEMaTUYECKUE, CTATUCTHYECKHUE U IKOHOMUYECKHE METO/IbI) B YIPaBICHUH.

8. CpaBHUTEIIbHBIN aHATIN3 aMEPUKAHCKOMN U SITOHCKOW MOJIEIN MEHEKMEHTA.

9. CucTeMHbIH, IPOLECCHBIM U CUTYallMOHHBIN MOJX0/IbI B YIIPaBICHUU.

10. [onsiTre u cymHOCTH opranu3anuu. Kiaccudukamnms opranu3amuii.

11. Muccust u uenu OpraHu3aluu: OCHOBHBIE MOHSTHS, MECTO U POJb LEJIEBOTO YIPAaBJICHUS B
COBpEeMeHHOM nenoBoil npakTuke. Konuenuus ynpasienus no mensm (MBO) I1. [Ipykepa.

12. Y)KuzHeHHBIN 1TUKIJI OpraHu3aluu: MoHsITre, kKonuenuu A. Aauseca u JI. I'pelinepa.

13. IlouaTus «cucremay, €€ COCTaBIAIOIIHE.

14. Cy0BbeKTHO-00BEKTHBIH MOAX0/1 B MEHEI)KMEHTE.

15. Cpena opraHusanuu: BHYTPEHHsSI U BHEUIHSS. VIHCTpyMEHThl MOHUTOPHHIA U CKaHUPOBAHUS
cpenst (PEST-u SWOT-ananu3br).

16. VYmpaBneHueckuii TpyAa KaK oOCOOBIM BHJ YEJIOBEYECKON JEATEIHHOCTH. Y UYaCTHUKH
YIIPaBIEHYECKOIO TPyAa. Y POBHHU YIPaBJICHMS B OPraHU3ALNN.

17. OcHOBHbIE PYHKIIMU MEHEIKMEHTA.

18. Ces3yromiue GyHKIIMN MEHEKMEHTA.

19. lenerupoBaHue MOJTHOMOYHUMA U OTBETCTBEHHOCTh B MEHEIPKMEHTE.

20. YmpaBieHUeCKUEe peElIeHHs KaK pe3yiabTaT yNpaBIeHUECKOro Tpyna. VX 3HaueHue, CyIIHOCTb,
CBOMCTBA, KJIacCU(HUKAIIUS U TUTIOJIOTHSI.

21. Meronpl ympaBlIEHHs: TIPaBOBbIE, OPraHU3alMOHHO-PACIOPSANUTENBHBIE, 3IKOHOMUYECKHE,
COLIMAJIbHO-TICUXOJIOTHUECKHUE.

22. Ctunu ynpaBleHUs: aBTOPUTAPHBIN, IeMOKpaTuuecKuil u nubepanbHbiif. OCOOEHHOCTH UX BBIOOpA
Y IPUMEHEHUS B COBPEMEHHOM YIIPABIEHYECKON ITPaKTHKE.

23. OpraHu3alMOHHO-TIPABOBBIE JOKYMEHTBI, PETIAMEHTHUPYIOIINE YIPABICHUECKYIO IESATEIBHOCTD
OpraHu3alyH.

24. CymHOCTh U MOHATHE OpTraHU3allMOHHON KynbTyphl. KynbTypa Kak ¢pakTop Jel10BOM aKTUBHOCTH.
25. Crparernn pyKOBOACTBA B COBPEMEHHBIX YCIOBHSX: XapaKTEpUCTHUKA CTHIEH PYKOBOJICTBA.
Bnusinue u Bnactb pyKOBOAUTEINS B OPraHU3aLIUH.

26. JInaepcTBO U €ro poJib B CHCTEME MEHEIPKMEHTA: 3JIEMEHTHI JINIEPCTBA, TUIIBI JINJEPOB.

27. Onnomepusble ctunu auaepersa. Teopun 1. MakI'peropa, P. Jlaiikepra, K. JleBuHa.

28. MHoromMmepHsbie ctiin auaepersa. Teopun P. bueiika u Jlx. Moyron, 11. Xepcn n banmapa.

29. TpynoBOi1 KOJUIEKTHB KaK COLIMAIbHO-DKOHOMMUECKAsl CUCTEMA.

30. Komanmoo0Opa3zoBanue Kak ycioBue (GopMUpOBaHUS CaMOOOYJarOIEHCss KOMITAaHHH.

31. KommuiekToBaHUE yNpaBIEHUYECKUX KOMaHA: pOJIEBBIE MOAXOAbl. POPMHUPOBAHME KOMAaHIHOIO
ayXa.

32. ®opmupoBanue 3pPeKTUBHON CUCTEMbI MOTHUBALIUU COTPYTHHKOB B COBPEMEHHOM OpraHU3aIHH.
33. VYuactume paOOTHMKOB B ympaBiieHWH. [pynmoBoe mnpuHATHE pemeHnii. Hedopmanbhabie
KOJIJICKTHUBBI (TPYIIIIH).

34. Peakunu nepcoHana Ha OpPraHW3alMOHHBIE M3MEHEHHWs, MPUYMHBI CONPOTUBIIEHUS IEPCOHAA
OpraHU3alIOHHBIM U3MEHEHUSIM.
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35. Metoap! ynpasieHus KoHGIUKTaMu. Posib pykoBOAUTENS B pa3pelieHnd KOH(IMKTOB.

36. TaiiM-MEHEPKMEHT Kak cucTeMa. MeTOJMKW opraHu3anud ¥ S(PQPEeKTHBHOTO HCIOJIb30BAHUS
BPEMEHH.

37. Ilogxonapl K *U3HU: MPOAKTUBHBIN U peakTUBHbIA. Omnpenenenue neHHocted. llemenonaranve u
OpraHu3alus BpeMEeHHU.

38. Texunka nocranoBku neineid SMART.

39. ba3oBbie TEXHUKH IUIAHUPOBAHUS U yIpaBlieHUs! BpeMeHeM. KOHTeKCTHOE MIaHupOBaHUE.

40. Kontposb B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHETHUI KOHTPOJIb.

IIpakTHyeckue 3agaHust A TEKYLIEr0 KOHTPOJIS YCIIEBAeMOCTH
Keiic-cutyanus: «Kapbsepa Bblinuia GoKOM»

Tarpsina YarubiruHa, OTKPBIB MEHIO, MEUTATEIBHO YIBIOHYNack. HakaHyHe oHa BEpHYIach U3
KoMaHAupoBKkU B Cubupb: kommnanus «CreurpaHciop», B KOTOpoil oHa paborana, nocrasisia 400-
TOHHBI pEaKTop MecTHOMY HedrenepepadaTsiBaonieMy 3aBony. DuHaNbHAs CTagus BBITPY3KH
peakTopa ¢ OapKu 3aHsIa IOYTH HEJEJ0, M 3TH THU TaThsHA IPOXKNUIa OYeHb HHTEHCUBHO.

— Tak, uToObI y Bac Takoro cwvecTh... Ilpazaununoro? M-m? — oOHa JHMCTana MEHIO, MOKa
ounmant BekUAN. — JlaBaiiTe UepHUYHBIHN AecepT AJIs Hayana — CErofHs HayHeM ¢ KoHua. M nBa
Ookaia BUHa — BOT TAaKOT0. XOTs JIAJTHO, HECUTE OYTBUIKY.

Bropoit 6okan mpeana3Hauancs moapyre, ¢ kKotopoir TarebsiHa pabortama B UT-otmene: obe
JEBYLIKA OTBEUa]IM 3a pa3paboTKy MPWIOKEHUH Uil OTCICKHUBAHMS TPAHCIOPTUPOBKU Tpy3a.
CoOctBeHHo, TaTbsHy BBI3BaJIM Ha OOBEKT, YTOOBI OHA ObLIAa IHOJ PYKOH, €ciu B Iporpammax
ciyantcst cooii. Ho Bce paboTanio kak 4ackel, u TaThsiHa, 4TOOBI HE CUACTH 0€3 Jelia, HAPOCHIIACh B
ITOMOLIHMIIBI K MHXKEHEpPaM, pyKOBOJUBLIMM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha nojb3y. Cusienip kak camoBap!

— U 6ypmro! S Ham BuHA 3aka3aia, Tak 4TO Ipejasarar Tede OCTaBUTh MAlllMHYy Iae-HUOyAb Ha
MIapKOBKE.

— Hy, s Tak n cnenana. JlaBaii, paccka3blBai.

B Cubupsp Taresny nossan Koncrantun Eropos, HayanpHUK OTA€Na TPAHCIOPTUPOBKH IPY30B
«Cnenurpancaopay. [log koHel KOMaHAMPOBKU OH MPEIJIOKUI ei repeiTu B ero otnen: «llomymaii,
MIOTOBOPHU CO CBOEH HavyaJbHUIIEH, 3aKOHYM TaM CBOM Jiefla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
1oJie» OOJIbIIIe HPABUTCSH, J1a ¥ T0JIOBa Y TeOs Ha MECTe, a OCTaIbHOMY HAYUHILIBCS .

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia noapyre Yarusirnaa. — OH mo3Bai Kk
cebe! Tak uTo MoO3apaBb MEHS.

— Ilonoxnu, nasaii mo nopsaky, — Jlrogmuna riaotayna BuHa. — Yrto Bapyr?

— Ja 3agon6anace g B UUT. Tel cebe He npeacTaBisienib: 1 NpopadoTana HEJENI0 Ha pa3rpy3ke
KaK JIOIIa b M Cpa3y MOYyBCTBOBajIa ceds ayumie. A?

— Jla siicbopust 3TO: HOBBIE JTFO/IM, MecTa, Tipupoa. [IpoiaeT, He cremy.

JlronMuna paboTana B KOMIIAHUM JoJiblie moApyru. Eil crano HemHoro 3aBuaHO, uTo Eropos
nmo3BaJ Kk cede He ee. «XoTsa Ha Kol MHe pabora B nosie? He moe 3To, — noaymaina ona. — Ho mor Obl
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsTHBIE 3a1a4u, €U, — paccykaana TeM BpemeHeM Hareirnaa. — Jla n
B3aMMOOTHOIICHUSI MEXIy JIIOAbMH... oHU Apyrue. He odwucusle, uto nu. He 3nato. MHe Tam
uHTepecHee. B obmiem, cBanuBaro s OT HalIel IPbIM3BbI.

JIrogMmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— [opoxnau, ona xe eme 100po JoikHa 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— /Jla at0 geramu. Jleno pemeHHoe. EropoB ke aBTOpUTET: pa3 MO3Ball, OCTAJIbHBIE YTO —
npoTuB OyayT?

— Hy, torna 3a te6s, — Jlroqmuina yokHynack ¢ TaTbsiHONH. — YTOOBI y TeOs BCE MONTYyUHIOCH!

! Kapsepa Boiuta Gokom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (zata o6pamerus:
21.08.2020). — TeKcT: 2IIEKTPOHHBIIA.
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— AMUHB!

Heoxunannblii 6apbep

Co nmus Bo3Bpamienus u3z Cubupu mpouuia yxe Hexaens, HO TarbsiHa Bce HUKaK HE MOIJa
MIOTOBOPUTH CO CBOEH pykoBoauTenbHULIeH. Ta Obula TO 3aHsATa, TO HAa BBIE3JE, TO Y PYKOBOJACTBA.
Copoxkanesstunernsisi Upuna ['eoprueBna KynunoBa nmpunmia B koMmnanuio 6onee 20 et Hazan u3
xumuueckoro HUU, rne ona Bo3rnasisuia nmaboparopuio. 3a 3TO BpeMsi OHa CMeHHIIa mpodeccuio u
nopocia 1o pykosoautens UT-otaena u 3amecTureliss TeHAUPEKTopa.

[Tocne xomanaupoBKU TaThsiHA C SIBHOM HEOXOTOW IMOSABIIUIACH B OTIENE, YEro paHbLIEC 332 HEU
He 3amedanock. OmasnpiBanma. Ha nenoBble muchMa KoOJUIEr OTBeYajga C OOJIBLION 3aJepiKKOM.
«3BUHUTE, Cay4ailHO ynanuia», — oOBACHSIA OHA HECKOJBKO Pa3 B MHChMax.

— UYTto0 3710 C HEM? — nountepecoBanach kak-to Upuna Kyaunona.

— A BBl pa3Be He 3Haere? OHa ke nepexoJuT K EropoBy, oH mo3Ban ee k cebe, — OTBETHIIA
OJIHa U3 coTpyaHuL. — Bce B kypce. MBI 1ake OTMETUIIN 3TO JEIIO.
«MHTepecHoe kuHo, — noxymana KyaunoBa. — BooOie-To s ee HUKy/Aa He oTIlycKala — y

HAC U TakK JIIOJIEH HE XBaTaeT. A OHa y MEHS JaKe pa3pelleHus He CIIpallnBaia, He I0COBETOBAIACH.

Uepes nenp Mpuna ['eoprueBHa codpaia Bech OT/EI.

— VY Hac mnosgBWIach HOBas 3ajada. byxranTepbl nompocwid UHTErpupoBath «l1C» c
mporpaMMaMu y4yeTa JBIKEHUs Tpy3oB. Kpome Toro, Hameuaercss OONBIIOI MPOEKT — IMOBE3EM
neranu TypOuH Ha ['DC. Ham HyxHO Oyzner A0OBeCTH 10 ymMa NporpamMMmbl MOHUTOpPUHIA IPY30B H,
BO3MOJKHO, IOMOYb MHKEHEPAM ONTUMHU3UPOBATh PACUYETHI.

VYcnpimaB 0 HOBOM OOJIBIIOM MpOeKTe, TaTksHa 3aBONHOBaIACh. [IpOeKT OBUT CIIOMKHBIN:
MIPEINOoJIarajioch MPUBICYEHHE aBTOMOOMIBHOTO, )KEJIE3HOJ0POKHOTO U BOAHOTO TpaHcnopTa. HyxkHo
OBLIO MPUAYMATh YHUKAIBHOE KPEIUICHUE TPY3a, pACCUUTATh APPEKTUBHOCTH HCIIOIB30BaHHS KPAHOB,
Oapx. M, BeposATHO, MOAHMMATH JUHHUH DJIEKTPONEpeaad U MYyTENPOBOJbI, PACIIUPATH AOPOTY.
«Bo3MoxkHO, 51 y)ke Oyay 3TUM 3aHUMaThcst y EropoBay, — oOpazioBanach oHa.

— Komy yeMm 3aHuMMaTbcs — MOSICHIO NMOTOM MoApoOHee, — mojblToxkmiIa KyanHoBa. —
YanneiruHa, a BaM NoKa HY)KHO OY€Hb MOCTapaThCs 3aBEPIIMTH MPOLUIbI nMpoekT. HenoueTos y Bac
MHOTO.

— Ho BBl e roBopmiin, 4To B 1IEJIOM HEIJIOXO0?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTh. Ho CTOMT OTBepHYTbCS — U BbI paboTaere
CIIyCTsI pyKaBa, IOCTOSIHHO TEPEIEIbIBACTE BCE, HA 3TO YXOAMUT MAacCa BPEMEHH. . .

«Yto 310 ¢ Hei? — pazoznuuach TaTesiHa. — OOBACHATH HAZ0 TOJKOM, TOTJA U Mepe/eNbIBaTh
HUYEro He MPUIETCS — a TO MILYT KO3JIa OTIYILEHUs ! ».

VYV YamneiruHoit Obl1a OFHA OCOOEHHOCTB: €CIIM OHA Yero-HuOyap He IMOHMMaja, TO BCe
TpakToBajia mo-cBoemy. HawanpHuna npocuna ee: «Ecnu yto, mpuxoaute, yrounsite. [lo moObm
Bonpocam». Ho nocne toro xak KynnHoBa LienukoM oTIpaBuia B KOP3MHY €€ MPOEKT, YarblruHa
cTapajach C Hel MOMEHbIle KOHTaKTHpoBaTh. «OHa MpoOCTO He BpyOWIach M BBIOpOCHIIA BCE, —
xarnoBasach TarbsHa noapyre Jlrogmune. — Boo01iie MeHs HU BO UTO HE CTaBUT.

[Ilin gHu, HO TarbsiHa HUKAK HE MOIJIa 3aBEPIIUTH CBOM Jiejla. A O 3TOTO OHA HE XOTena
o(umanbHO MPOCUTHCS B APYroi oTnen. PykoBoauTenbHUIIA OPYYMIIA eif MpUaAyMaTh U 0O0OCHOBATh
QITOPUTMBl HHTETPALIMM HECKOJBKUX JIOTHCTHYECKUX mporpaMM. [loToM HyXHO OBUIO MOMOYb
KOJIJIeraM HalTH OIIMOKH B UX pa3paboTKax. «3aBajiniia MeHs JeflaMu», — 3/ujach TaTbsHa.

[loHsB, 4TO TaKUMHU TeMIaMM OHAa HUKOIJIAa HE 3aKOHYMT, TaThsHA pEIIniIa MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, BBl 3HaeTe: s Xo4uy Hepertn B otaen K KoHCTaHTHMHY
Eroposy.

— Ja, KoHcTaHTUH COBETOBAJICS CO MHOM 1O 3TOMY MOBOAY. A BBI, KaK S IOHUMAIO, PELININ
MIPOCTO MOCTABUTh MEHA nepes (pakToMm.

— Her. Xorena cka3aTth BaM paHbllie, HO HaJAesIach CHayajga 3aKOHUYHMTh CBOM JIeNia 371eCh. Y
HETO B OTJIeJIe MHE UHTEpPECHEH — TYT CKy4HO. S Tam 6osbiiero 100bt0ch. M mons3bl oT MeHs Oyzaer
Oosble.
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«To ecTb THI TYT TpU TOAA pa3BleKanach, yTo JU? — BO3MyTWIach mpo cebs KynuHoBa. —
JIronu BKJIQABIBAIOTCS, a JUI T€Os 3TO JUIb CKydyHO? VIHTEpecCHO — He MHTEepecHO... Mbl ke He B
UTPYILIKH UTPAEM.

— 3Haere, BaM CTOMT IIOJlyMaTh HaJl CBOMM IIOAXO0JOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxkeHui. OJUH pa3 Bbl Che3IMIM B KOMaHIUPOBKY — U Bce? Pemnnu nonpomarscs?

Kapbepa camoii Mpunsl KynuHoBo# ckimanbiBanack qoiaro. OHa MHOTO padoTaia, Mpexae yeM
CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN JTOM YAaCTHOM TPAHCIOPTHOM KOMIAHUU. SI3BIKM
IIPOrpaMMUPOBaHUs, YyIpaBleHYECKOe 00pa3oBaHME, CTAXKUPOBKM B EBPONEMCKMX M a3MaTCKHUX
JOTHCTUYECKUX LIEHTpax. B ee kaOuHeTe BUCENO MHOXECTBO JIUIUIOMOB, cepTudukaroB. B yriy
CTOSUIM CTaTy3TKU 3a CHOPTUBHBIE JOCTHIKEHMs: KOIJa-TO OHa NPO(EecCHOHANIbHO 3aHHMAallach

oeroBeiMu JTbDKaMH. «CTOJIBKO JIET HAa OJHOM MeCTe, — B3JIOXHYJa TaThsiHA, OTJISAAbIBAs KaOWHET
PYKOBOIUTENBHUIBL. — SI OBbI TaK HE CMOTJIay.
— B o0mem, st Ky oT Bac pe3yidbTaTUBHOM paboThl, — moBbIcHIa Tojoc Mpuna ['eopruesHa,

YJIOBUB HEOBOJILCTBO IIOJYMHEHHON. — A JaJIbLIE IIOCMOTPUM.

Kyaunosa B3rispoMm npoBonauia TaTesiHy 10 aBepu kaOuneta. [lozBonmia EropoBy: «Kocrs,
Bbl, KOHEUHO, BIIPaBE 3BaTh K ceOe TeX, KTo BaM npurisinyics. Ho Yamneiruny noka He tporaiire. OHa
XOTb 3B€3]] ¢ HeOa He XBAaTAET, HO HY)KHBIM HaM paOOTHUK.

Otnyckarh ee Ha4aJIbHUK OTZEJa HE XOTeNa €1e U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopeiM coTpyaHMKam, 3Haja OHAa, XOTEJIOCh Obl IepedTH B Jpyroe mecro. Ta ixe
JIronmuna Patkuna — nozpyra TaTbsiHbI: paboTaeT B KOMIIAHUU CEMb JIET, T0/la TPU Ha3aj MpocuiIach
Ha MOBBIIICHNE BO (YPOHT-0(HC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— Mbl He yHUBEpCUTET — 371eCh HET KypCOB IO BbIOOpY, — 3asBMJI TOTJa I'€HIUPEKTOP
KoMITaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTss 000CHOBAHHBIC MTEPEBO/IBI
HUKTO HE 3alpeuiaer. ..

Tak 4TO ecnu KOro W IHpOJABUIaTh, TO T€X, KTO JAaBHO 3TOr0 XOYET M JOKa3all, 4TO yMEEeT
pabotats, nymana Kynunosa: «Tpu roga Bcero TyT — M yke coOupaercst Kya-To nepexoiauts. Jla 3a
3TO BpeMsl YEJIOBEK TOJILKO MIOHUMAET, KaK YCTpoeHa KoMmnaHusl... A HaribIruHa U 3Toro, noxoxe, He
MIOHSUIA EILEe».

[Tocne pasroBopa ¢ HauanpHULIEH TaThsHA HE BbIAEPKAIa U Hanucana EropoBy. «KoHcTaHTHH, 51
XO0uy K BaM MEPEUTH, HO HAaYaJIbHUIIA MO He OTITycKaeT. [flomorute MHe», — 3aKOHYMIIA OHA ITMCHMO.

Eropos cummnarusupoBan Mononon corpynnuie. Ha npoexkre B Cubupu oHa MOHpaBUIIach €ro
MOTYMHEHHBIM, TTOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM U MPEAJIOKHIN eMy B3sATh TaThsiHY K
cebe. «Ho uto s mory caenatb?» — B30XHYJI OH M Hamucall: «51 He MOry Ha 3TO MOBIUATH. Bbl
JOJDKHBI CaMU CO BCEM Pa300paThCsl M 3apy4YMThCS MOANCPKKOW pykoBoaurtess». «HaBepHoe, oH
npaB, — noaymana TatesHa. — MHaue Bce Obl Oeranu ¢ Mecta Ha Mecto. B o0rmiem, Ha/lo 10Ka3aTh,
YTO 5 YETO-TO CTOION.

Ccopa Ha coBelIaHuU

Uepez wMecan B KkabuHeTe reHaupekropa «CreurpaHciopa» MpPOXOIMIO COBELIAHUE.
PykoBoauTenu nojpasnenenuit, GUHaHCOBBIN nupekTop u coTpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynath cropoHHee [10 117151 TpaHCTIOPTUPOBKYU IPY30B MO peKaM B TOTOBOM BHJIE, «B
KOpOOKe», WM B3STh «0OJIBAaHKY» — 0a30BYI0 pa3paboTKy, 4TOOBI JOpabOTaTh €€ Mo/ ceOsl.

Copemanne Hawana HMpuna KynuHOBa, MO MHEHHIO KOTOPOM CTOMJIO KYHHUTh HOBOE
IpOrpaMMHOE 00eCrieueHUE LIETUKOM.

— MbI 3HaeM 3Ty KOMIIaHHIO JIaBHO — MX MPOAYKT BBICOKOTO KaydecTBa. COOEB HE JAET, UTO
BAYKHO P HAILIUX 3a/1a4yax.

— Sl He coriacHa, — HEOXHUJAHHO IS BCEX, B TOM 4Mcie JUIs cels, B3sja cloBO TaThsiHa
Yanueiruxa.

Havanpnuna ceepnuna ee B3rigoM. OHa SIBHO pacCUMTBIBAJa HAa TO, YTO NOJYMHEHHAs HE
CTaHET CTaBUTh I10]] COMHEHUE €€ 3aKII0UYCHHUE.

— Ecmu mb1 Bce ke kynmum 310 [IO, TO OmATH CTOJKHEMCS CO CTapo MpoOJIEeMOH,
npoposnkmia TarbsHa. — OHO OyzeT UMb YaCTUYHO CTBHIKOBAaThCs ¢ ApYruM 110 — Gyxranrepckum,
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MOHMUTOPHUHIA JJIsi PYKOBOJCTBA, CIIyTHMKOBOI'O ClI€K€HHUs. B wurore Bce mpuAETCs Ha KOJIEHKE
JOJeNbIBaTh HaM. A eclii B34Th N0Jy(aOpuKaT, Mbl CMOXKEM IIOTOM JJOBECTH BCE 10 yMa, BHEIPATh
HoBbIe napameTpbl! U Tak, 4To Bce OyaeT paboTaTh Kak 4achl.

— Tarbsina, — oOpatwiach K Hel HadanbHMLA. — Korzma 3To BBl CTalM 3KCHEPTOM IO
ONITUMH3AIMU PAOOTHI PA3HBIX CUCTEM?

— Korza BbI nopyuniy MHe pa3o0paThCsi, U3-3a 4Er0 y Hac 0OJbIINe U3AEPKKU. MBI TIOCTOSTHHO
YTO-TO JIOKYIIAa€M B TOTOBOM BHJE. A NMOTOM IBITa€MCSl CIENUTh U3 3TOTO HEYTO €AMHOE. A Tak He
nojay4urcsi!

OO6cyxaeHne nepepacTao B INI0X0 CKPHIBAEMYIO CCOPY.

— UYro BBl NbITa€TECh JOKazaTb? — Yyxke He caepxkuBaiacb KyaumnoBa. — CBoro
KOMITETEHTHOCTh? UTOOBI Bac niepeBenu Kk Eroposy?
— Bosce Her, — omnpaapiBanack YaripIruHa, MBITAsCh CKPBITh BOJHEHWUE. — S UMb X04y

MOKa3aTh, YTO C TEXHMUECKOM TOUYKHU 3PEHUS eCcTh O0Jiee ONpaBIaHHbIe PEIICHHS.

— OOGocHyiiTe, — BMeIalcs TeHIUPEKTOP.

Opnnako K geranbHbIM NosicHeHHsiM WT-crenmanuct Obita He rotoBa. Ee pykoBoauTenbHUIA
JIETKO IO0Ka3aJa, YTo Ta OLIMOaeTCsl, Mpu 3TOM OepeT Ha ceOs CMENIOCTh PACCYKAATh O MpeIMeTe, Bce
CTOPOHBI KOTOpPOro He 3HaeT. «YTo Bbl MOXETEe CKa3aTb O CTOMMOCTH pPa3padOTKH “O0JBaHOK” U
MOKYIIKE TOTOBOro peiieHusi? Bpemenu ucnonHenus? COOTHOLICHUU 3aTPaT U PUCKOB?» — ChlNana
Bornpocamu Kynnnosa.

ITocne coBemanuss YamiaplrMHa MOYyBCTBOBaJIa ceOs IMOAABICHHOM. «l uepT MeHs AepHyI
MOWTHU NMPOTUB HAYAJBHUIIBI, JIa €1le, He UMes Keyne3Hoi aprymentauun? Y EropoB Heog00pHUTEIbHO
Ha MEHS CMOTpe...» — B3JbIXxasia oHa. Jlroqmuna PaTkuHa, yBUIEB MOJPYTY B TaKOM COCTOSIHUH,
[IOTIBITANIACH €€ YCIIOKOUTD:

— Iloppyra, tebe mameukn wiu exarb? Tl uzgems 1o rpabiasM, HaOUBaellb LIMILIKH,
CTapaelibcs 9To-To J10ka3aTh. OHO Tebe Hamo? Eciu Thl X0Uelb MepeBeCTUCh, TaK CAENAN TaK, YTOOBI
KynunoBa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex MpoTHB ceOst. OHa ke HOpMasbHas
TETKA.

«A neicTBUTENBbHO, — 3aayMainach TaTesiHa. — UTO-TO 5 HAKOCSUMIIA: paccopuiach ¢ medom,
HaYyaJIbHUK, K KOTOPOMY I COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTpPHUT... Hajno kak-To ucnpaBuUTh
cutyauuto. Ho kak Tenepp HaJlaJuTh OTHOLLEHUS U, IJIABHOE, IEPENTH BCe ke K EropoBy?».

Kak noctynute Yanasirunoi?

Curyanuo KOMMEHTUPYIOT IKCIEPThI

Apamuc KapumoB, 3kcnepT no kKapbepe, yHNPaBJIAKIIMA NapTHEP KOHCAJTHHIOBOM
komnanuu Mr.HUNT

OnucanHas cUTyaIsi — pe3yJabTaT OMIMOOK M HeaTbHOBHIHOCTH KaK CaMOi COTPYIHUIIBI, TaK
U ee pyKoBoAWTENA. B mMTOre BO3HMK KOH(MIWUKT, KOTOPHIH BBIMIET 3a Mpeaeiasbl mpodecCHoHaTbHON
cdepsl. TaThsiHA, OUEBUIHO, HE XKellas TOrO, HECKOJIBKO pa3 mo-dyenoBedecku obuiena Mpuny. 31o
CTpaTErunYeCKUil MPOCUET, OCTAIbHbIE — MEHEE Ba)KHbIE TAKTUYECKUE.

Bo-nepBeix, TaThsiHa pa3bonTaia BceM O TEepeBOAe, HO HE CKazala 00 3TOM HadaJIbHUIIE,
MPOJAEMOHCTPHUPOBAB HEYBAKECHHE K HEM.

Bo-BTOpBIX, OHa cTama mnpeHeOperatb paboTOH, K KoTopoil IMpuHa OTHOCHTCS OYEHb
OTBETCTBEHHO. M, HaKOHEII, Ha COBEIAaHNH MOABEPTIIa COMHEHHUIO aBTOPUTET M 3HAHUS CBOETO meda.

Camas Oonpmias ommbOka TaTesHBI CBS3aHa C TpaBUIAMU MEXKJIMYHOCTHOTO OOIICHUS B
KOMIIaHHUH C KECTKOW MepapXuei: OHa NpUHsIa PEIIEHNEe, HE TOCOBETOBABIINCH C PYKOBOJMUTENEM, TO
ecTh Hapymmia cyoopauHamuio. Xots TaresHa 3HaeT VpuHy Tpu rojaa, oHa He cymelna Ipeayraiarh
€€ PE3KOW peakmuu M TPOCYUTATh TOCIEJACTBUS CBOMX JEHCTBUM. DTO TOBOPUT O €€ CiIaldbIxX
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEKJIMYHOCTHBIX OTHOIICHHUSX. Takoe MOBeIeHNEe XapaKTEepPHO
JUISL MOJIOZIBIX CHEIUAINCTOB, KOTOPBIE XOTAT BCEro «3JAech M ceivyac». Ho repouHs yxe umeer
HEKOTOPBIN OMBIT pabOThI, TAK YTO €€ JACUCTBUS — CBUACTEIHCTBO WHANBUIAYAIBHBIX OCOOCHHOCTEH,
YKa3bIBaIOIIMX Ha TO, YTO OHA, BO3MOKHO, YUJIET U3 KOMIIaHUH.
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Wpuna morna Obl HpeAOTBPATUTh TaKOW MCXOJ, BElb OHA 3Haia, yTo TaThsHAa MOIy4MsIa
IIPE/UIOKEHUE O IepeBoJe, HO Mojdajga U kjaana pasBasku. OHa oOuzenach, W 3TO 3allyCTHUIIO
HETaTUBHBIN CIeHapuii pa3BuTHs coObiTHil. Konduukr Wpune He BbIrojeH: yBosibHeHHE TaThsHBI
IIOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBSI3aHHBIX C IOMCKOM M HaliMOM JOCTOMHON 3aMEHBI.
OpHako pyKOBOIUTENb 3aHsA]a SKECTKYIO MO3MLIMIO M IOTepsila KOHTPOJIb HaJl CUTYyalUeH.
OxpyKaromuM KaXeTcs, 4YTO OHa Yy3HaJla O IPOUCXOZSAINEM II03)KE€ BCEX M K TOMY X€ OT
MOTYMHEHHBIX, YTO OHA JKIET, KOT/Ia BCe caMO COOOM pa3pelnTcs, U HaKa3blBaeT COTPYAHHMILY 32 TO,
YTO Ta XOUYET YUTH.

Hymaro, VpuHe CTOMIIO IIPOSIBUTH MYIPOCTh U BBIAEPKKY U HAHECTH YNPEKAAIOLUNA yaap —
nepBoil BESICHUTH y TaTbsHBL, B 4eM npobiieMa, IOYeMy €€ He yCTpauBaeT TEKyIlee MeCTO padoThl U
JNEHCTBUTEIILHO JIM OHA IOTEpsia K HEM MHTepec. Ecin 3To Tak, TO JIydIIUH BBIXOJ — JaTh €1 YUTH
IPU YCJIIOBHM, YTO OHa BBINOJHUT BCIO 3aIUIAHUPOBAHHYIO paboTy. Jlyuile KOHTpOIMpOBaTh €€
nepexoa B JAPYrod OTHeN, W3BJeKas M3 3TOr0 Moib3y. TarbsHa ke Oyaer MOTHBHpPOBAaHA Ha
BBIIIOJIHEHUE 3a]la4, €CJIM y3HAeT YEeTKHE CPOKM Iepexona. X MOXHO pacTsHyTb, HapUMep, Ha
[I0JIFOJA, ¥ TIOCTABUTh CBOU YCJIOBHS. DTO MOMOIJIO Obl MprHe Kak pyKOBOAUTENIO COXPAaHUTH JIUIIO,
YKpenuTh CBsi3u ¢ oraeaoM KoOHCTaHTHHA, 3aBepIIUTh TEKYIIYl0 paboTy, M30ekaTh MOBTOPEHUS
KOH(MJIMKTA U 1aTh CTUMYJI APYTUM [TOJTYUHEHHBIM OCTaThCS B OTJEIIE.

TarbsiHa TOXKE MOKET MONPOOOBaTh CIIACTH cuTyaluto. [Ipexe Bcero, el HaJo Mo-YeI0BEUECKU
W3BUHUTHCA niepen MpuHoi, He HaaesCh, BIIPOYEM, YTO Ta €€ IPOCTUT. B pa3roBopax ¢ Koyieramu He
HY>KHO OOBHHATH €€ WM IMOJBEpraTb COMHEHHUIO CTaTryc pykoBojautens. Kpome rtoro, cnenyer, He
Tepsisi JOCTOMHCTBA, MOCOBETOBATHCA C MpUHOM O TOM, Kak MEpPEWTH B JPYrod OTIE, a TAKKE
MaKCUMaJIbHO 3(()EKTUBHO BBINOJIHUTH OCTABIIYIOCS 4YacThb paboThl. To ecTh pemars npobiemy
HY’)KHO C TOYKH 3pEHUs 4YEJIOBEYECKUX OTHOLICHUH, QUajlora, a He B PEXUME «IIOJAYNHECHHBIA —
PYKOBOIUTENb». B uTOre BeIMrparoT Bce. B IpOTUBHOM Cilydae B IPOUTPBIIIE TOXKE OKaXKYTCsl BCE:
HenoBoJIbHAs TarbsiHa yBOnUTCHA, KOHCTAaHTMH HE NOJYYHUT 3aMOTHMBHPOBAHHOIO IIOJYMHEHHOTO,
Wpune npuaercs UCKaTb HOBOTO COTPYAHMKA U MHTETPUPOBATH €r0 B KOJUIEKTUB. UTO, OE3YyCIOBHO,
CKa)KETCs Ha BCEW KOMIIaHUU.

SAuuna CraHloseHaiite, AMpeKTOp Mo KopnoparusHoMy ynpasiaenuio ITAO «Pycl'napo»

TarbsiHa, OYEBUIHO, NIOKAa HE HACTPOEHA UATH 110 KapbEepHOM JIECTHMIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOM oOmactu. PykoBoAacTBysich B pa0oTe NPUHLIUIIOM
«IIOMHTEPECHee», OHAa HE aKIEHTHPYeT BHUMAaHHE Ha KOPMOPATUBHBIX MpaBuiax. OTCroAa OHIMOKH,
3aBe/lINe €€ B TyIMK. Bce OHM — KOMMYHMKaTHBHOT'O CBOMCTBA.

Bo-nepBbix, TaThsiHE Tak ¥ HE YAAIOCh BBICTPOUTH JOBEPUTENIBHBIE OTHOLIEHUS B KOJUIEKTHBE
— M 3TO HECMOTpsI Ha Tpu roja padoTsl. Komiern He cMOIJIM COXPaHUTh B CEKPETE TO, UTO OHA XOYET
YWATH BCETo JUIIb B ApYyroil otaen. B pesynbrare uHGopManus A0muia 10 Ha4YalIbHUIBl — U, KaXKETCs,
He B Onaro3By4yHoil ¢opme — uero TarbsiHa, monarairo, He Xxotena. Mpuna y3nama o0o Bcem
nocsenHel u He oT camoii TaTbsHBL, U B 3TOM TJIaBHAs OIIMOKA FepOUHHU.

Bo-BToprix, TaTesiHa, pabotas pyka o6 pyky c MpuHOii, Tak U HE MOHsSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWsJO CHTyalMIO TO, YTO T€POMHS HE CTPEMUTCS Y3HaThb Yy
HavyaJbHUIIbI, Y€M HUMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJAYMHEHHOW U KakK 3TO
YUYECTh B CIEAYIOIUX MPOEKTAaX.

B-tperbux, TarbsiHa HempaBWiIbHO MoBesia cedst Ha coBemaHuu. OIHO 1eI0 — oOCyKIeHHe
MIPOEKTa BHYTPH OT/E€Na, KOrja Bce CBOOOJHO BBICKA3bIBAIOTCA «3a» M «HpoTuB». W apyroe —
BHEIIHEE COBEIAHWE C Y4acTHEM TIeHAMPEKTOpa, Ha KOTOPOM BbIPAXKaTh IMO3UIHUIO, OTIUYHYIO OT
MHEHHSI HEMOCPECTBEHHOTO0 PYKOBOJIUTENS, — HEKOPPEKTHO. Tem Ooiiee eciu COTpYAHHUK HE TOTOB
€€ OTCTanBaTh.

Hakonen, TarpgHa mompocuiia MOMOUIM Y NOTEHLHAJIBHOTO PYKOBOIMUTENS B CaMOM KOHIIE
UCTOPHH, B TO BpeMs KakK CJieJIaTh 3TO HYXHO Obu1o B Havazne. Eil cromno nonpocuts KoHcTanTHHA
obpatuthes k Mpune ¢ nHUIMATHBOH 0 ee nepeBoze. Toraa Mpuna Bei3Bana Ovl ee k cede, 1 TaTbsiHa
MorJ1a ObI KOPPEKTHO COOOITUTH O CBOMX cTpeMyeHusx. Hanmpumep, moobemias, 4To OHA 3aBEPUIUT BCE
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MIPOEKTHI, HE OTOJIUT THUIBI M OyIET TOTOBA IOMOYb, €CITM BO3HUKHYT Mpo0ieMbl. Takoii 1uanor yepes
pykoBojuTesneil Ol Obl CaMbIM NPaBUIIBHBIM BBIXOIOM.

Ceituac Tatpsine crouT moroBoputh ¢ KoncrantuHom u HpuHOi M OOBSICHHTH MM CBOIO
CTpaTEruio Mepexosia B HOBBIM OT[Jel, 4TOObI [TOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paborTe.
Jlanee el HaAO IPOAHANM3UPOBATH 3aJadd, KOTOpbIE IIOCTaBMia Inepex otnenom HMpuna, u
IIPEJIOKUTH CBOIO IOMOIIL B UX pemieHuH. Benp Tarbsana, cyns no Bcemy, Bee €lle 4WIeH KOMaHIBL.
Tak oHa MOKaXKeT, 4TO, HECMOTPSI HAa COBEPLICHHYIO OIIMOKY, TOTOBA 3aHUMATBCS TEM, YTO Ba)KHO
otneny, Mpune n xomnanuu B 11es10M. To €CTh HY)KHO aKTUBHO IPOAEMOHCTPUPOBATH BOBICYEHHOCTh
B KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHomeHUs ¢ MpuHoW BbICTpauBaTh Ha 3TOM 3Tane OeccMblcieHHO: TaThsiHa He
cobupaercs 3a7ep>KUBAThCS B OTJIENE, U PYKOBOJAUTEIBHULIA 00 3TOM 3HAeT. TOJIBKO KOrJa HAYHETCS
COBMECTHas paboTa HaJ MPOEKTaMH, el CTOMT oOpaTuThcs K VpuHE 3a COBETOM KakK K OINBITHOMY
pykoBoautTeno. Pacckazarb, 4TO €l MHTEPECHO pa3BUBaTh Kapbepy IOCTYNATENIBHO, IIPEIMETHO
U3YYUB CMEXHbIE O0JIAaCTH, MOHSAB, HA 4YeM OHA XOTesa Obl CIEIUaTU3UpOBaTbCd U KyJda pacTH.
[lonuepkHyTh, 4TO, O €€ MHEHHMIO, HA HOBOM MECTE€ W OHA peaiu3yercsl IOJHEEe, U €€ 3HAHUA
IIpUHECYT OOJIblIe MMOJB3bl KOMIAHUM. IlompocuTh OLEHHUTH ee nepcrneKTUBbl. Ilpu 3TOM HyXHO
OTKPOBEHHO T'OBOPUTH O CBOMX KapbepHbIX aMOMIMSX, MOCKoibKy MpuHa, cyns mo Bcemy,
KapbepuCT, M TaKHe apryMeHTbl OyayT el NOHATHBL. Torga, BO3MOXKHO, HayalbHUIA H3MEHUT
OTHOIIIEHUE K MOJJYUHEHHON ¥ TOMOKET €i MEPEUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBIX TaThsiHA NMPUHSIIA PEHICHHE CMEHUTH OTIEN, OKa3alUCh
pelarmuMu 1)1 Hee?

2. Hackonpko 00 rymManHbIM ObLTO penieHre TaTbsaHbl?

3. Onumure, Kak OpraHU30BaH MpoLecc NPUHATUS pelleHuil B komnanuu? KTo B HeM yyacTtByet?

4. Kaxue nHepopmManbHBIE POJU BBl 3aMETHJIM B OpraHu3anuu? Memaer au 310 pabodyeMy mpoieccy
M noMoraer? B Kakux cuTyanusix MoxeT ObITh O-Ipyromy?

5. B dem cocrosina rnaBHasi ommOka TaThsiHBI, KOTJa €€ MpHUIJacujid Ha HOBYIO paboTy M cpa3y
II0CJIE BO3BPAILEHUS U3 KOMaHAUPOBKU?

6. B yewm 3akimoyeHa cymiecTBeHHas pa3HUIA MEXTy TaTbsHOW U ee HaYa bHHUIICH?

7. Kak u3mMeHMIHMCh OTHOIIEHUS MeXAy TaTbsHOW M HadalbHULEH, KOIJla Ta y3Hajla O JKelIaHUU
Tarbstabl yiiTu? Yem ObulH BbI3BaHbI TPEHUS?

8. Uro mioxoro Buaut Mpuna KyanHoBa B BO3MOXHOM yxoze TarbsHbl?

9. Ecmu 6561 TaThsiHa Ham#cana MUCbMO EropoBy paHbliie, YTO MOTJIO U3MEHUTHCS?

10. ITouemy TaThbsiHa pemmia MOCIOPUTH C HAYaJbHMIIEH Ha BHELIHEM COBEIIAHUHU, U B 4eM Oblia
TJIaBHasi mpodsema e€ mo3uIuu?

11. Kakum c Bameii Touku 3peHust JOJDKEH OBITh aJrOpUTM ACUCTBUI COTpPYAHMKA MPH MEpexojie Ha
paboty B Apyroi otaen?

IIpumep TecTOBOrO 3a1aHUS K MPOMEKYTOUYHOM aTTECTAUM N0 JUcHMIIMHE «MeHeIKMEeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEAKMEHTa ObLIN cPOPMYJIMPOBAHBI:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

2. ABTOopcTBO padoThl «[IpuHIMNBI HayyHOro YnpasjeHus» (1911 r.), my0aukanusi KOTOpoi
MOCJIYKHJIa HAYaJIOM NPU3HAHUA MEHEIKMEHTAa HAYKOH H CAMOCTOSATEJIbHOM 00/1aCTHI0
HCCJICIOBAHNH, IPUHAJICHKHUT:

a) A.®daiionto;

0) Ix.2.Mboiio;

B) M.Bebepy;
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r) ®.Teiinopy;

n) [.Omepcony.

3. BnepBble cocTaB (PyHKIMII yIpaBJeHUs1 ObLJI MPeIJI0KeH::

a) A.®daiionem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

4. IIpobJieMa «4e10Be4eCKHX OTHOLIECHUID» MeKAy HHANBHAYYMAMHU B pa004uX yCJIOBHAX
BrepBblie (1927 r.) Obli1a u3y4yeHa:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoM.

5. KoinyecTBO 4e10BeK, KOTOPOEe MOKET ObITh 3(P(PeKTUBHO 00bEIMHEHO MO eIMHbIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOAYUHEHUS;

0) MacmTad yrnpaBJsieMOCTH;

B) GYHKIUS YIIPABICHUS.

6. Peakniusi opraHu30BaHHOI CHCTEMBbI, HATIPABJICEHHAS] HA NPeJ0TBPAllleHHe HCKAKEeHHS
HH(pOpMaLINHU NPHU Nepeaye ee Yepe3 yBeJMUYHBAKOIIeecs KOJINYECTBO YPOBHel ynpaBieHUs —
3TO

a) LEHTpaTU3aLus;

0) IereHTpaIn3anms;

B) JlenapTaMeHTaJIn3alusl.

7. OTHOCHUTEILHO CAMOCTOSITe/IbHbIE, CTIeIIHATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJICHYECKOH e TeJIbHOCTH — 3TO

a) YPOBHU YyIIPaBJICHUS,

0) GyHKIMHU yIpaBIeHUS;

B) CKaJIsIpHas LENb.

8. KotnyecTBo MH(poOpManum, KOTOPOH pacnmosaraeT OpraHu3amnus 1o NOBOAy KOHKPETHOI0
(paxkTopa BHewIHeil cpeabl 1 YBEPEHHOCTh B 3TOM HH(POPMALMHU ONpeeIser:

a) HEOIPEeICIEHHOCTh CPeJibl;

0) CIIOKHOCTb CPEIbl;

B) B3aUMOCBSI3aHHOCTB (h)aKTOPOB CPEIbI.

9. B Teopusix MOTHBAIUM NpeANOIaraeMas HeHHOCTb WJIH NPUBJIEKATeIbHOCTD VI HHAUBHIA
MOJIY4eHHOT'0 BO3HATPAKACHHUSA, ITO —

a) CTUMYIL;

0) MOTUB;

B) BAJICHTHOCTb.

10. Opranu3anui0 Kak CJ0KHYI CHCTeMY YNPaBJICHHSI XapaKTepU3YIOT TaKHe CBOHCTBA, KaK
(MHOKeCTBEHHbI BHIOOP):

a) HaJIM4ne HECKOJIBKUX LIEJIEH;

0) XaOTUYHOCTH CBSI3EH MEX]Y dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPY’KEHUS;

T') OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHNSI MeKAY 3JEMEHTAMHM CTPYKTYPbl OPraHM3alluM NO/ePKUBAIOTCHA Osaroaaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BbIOOP):

a) (YHKIIMOHAJILHBIM;

0) TUHEWHBIM;

B) IPOU3BOJICTBEHHBIM;
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T') PIHOYHBIM.
12. B opranuzanuu aBU:KeHHMe UHGOPMAUMM M YNPABJICHUYECKHX pelleHUH M0 TeM WJIH HHBbIM
(pyHKuMAM ynpapieHus odecnneduBaercst 6s1arofaapsi CBA3sIM:
a) QyHKIIMOHAIBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
13. B opranuszanuu ABu:KeHHe MHPOPMALMH U YyNIPABJIeHYECKUX PelleHUu MeK1y JIMHEeHHbIMHA
PYKOBOIUTEISIMH o0ecrieunBaeTcs 0/1arogaps CBA3sAM:
a) QyHKIIMOHAIBHBIM;
0) TMHEWHBIM;
B) IIPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcTanoBuTe COOTBETCTBHE MEKIY MOHSTHEM M €r0 onpeieieHueM.
1. MeTopl MEHEI)KMEHTA, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUSI IIyTEM CO3JaHUS
SKOHOMMYECKUX YCIIOBUHN AJIs JOCTUKEHUS TOCTABICHHBIX IIeJIel
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0C00ax BO3/1EUCTBUS HA OPraHU3allMOHHBIE OTHOIIEHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX yKa3aHUI
3. MeTopl MEHEKMEHTa, OCHOBaHHbIE Ha CI10CO0aX aKTUBHOI'O BO3JICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAIbHOE CTUMYIHPOBAHUE TPYIOBOM NEATEILHOCTH
Ycemanosume coomeemcemeue mexcoy HymeposanHviMu 00beKmamu 6 opmyauposKke 3a0aHus u
8apuaHmam Omeemnos
a) COLIMAIbHO-DPKOHOMUYECKUE;
0) SKOHOMHUYECKHE;
B) a/IMUHUCTPATHUBHbIE (OPraHU3alMOHHO-PACIIOPSIUTENbHbIE);
I') COLMAIBHO-TICUXO0JIOTHYECKHUE.
15. KonkperHsbie (4acTHbIE) PYHKIUH YIIPABJICHUS TECHO CBA3aHBbI C (€CO) CJEAYIOIIHMM:
Vkaswcume ne menee 08yx eapuanmos omeemos
a) crienu(pUKo;
0) OBEZICHNEM OTPACIJIEBBIX OPTaHOB YIIPaBIICHUS;
B) NOJJIEpKAHNUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(hepaMu AeATeIbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEK1Y OHSITHEM U €ro OnpeaejeHueM.
1. JImpepctBO
2. Bnusiaue
3. PykoBoncTBO
Ycemanosume coomeemcemeue medxcoy HymeposaHHviMu 00beKmamu 8 hopmMyIuposKe 3a0anusi u
eapuanmam. Omeemos
a) BO3MOXHOCTbH OKa3bIBaTh BIUSHUE HA MOBEJECHUE JIPYTHX JIMII
0) cIOCOOHOCTH UeJIOBEKa OKa3bIBaTh BIMSIHHUE Ha OT/IEJIbHbIC TUYHOCTH UM TPYIIIHI,
HANpPAaBIIsAA UX YCWINS Ha JOCTH)KEHHE 1eJIel opraHu3aiuu
B) YMCTBEHHBIN U (PU3UUECKUI MPOLIECC, B PE3yJIbTaTe KOTOPOI'O MOJYNHEHHbIE BBIMOIHSAIOT
npenrucaHHble UM o(ulinaIbHble TOPYUYEHUS U PEIIAlOT ONPECIICHHbIE 3a1a4l
17. B cooTBeTCcTBHH ¢ OBeeHYecKOil Teopueil muaepcrsa K. JleBnHa, pykoBoauTe /b, KOTOPbIi
eIMHOJTMYHO NPUHUMAaeT pellleHHe U U3BelaeT 0 HeM MOAYMHEHHBIX, ABJIAETCS. ..
a) mubepainom;
0) aBTOKpaTOM;
B) JIEMOKpPaTOM;
T') HOBaTOPOM.
18. 3agaua peryMpoBaHHMs MeKIHYHOCTHBIX OTHOLIEHHI OTHOCUTCS K CJIeAYyIOLIel rpynmne
MeTO0/J0B YNpaBJIeHUS.
a) COLIMAJIbHO-TICUXOJIOTUYECKHX;
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0) BOCIIUTATEIbHBIX;
B) 9KOHOMHUYECKHX;
I') aIMUHUCTPATUBHBIX.

6. YueOHo-MeTOoqMYecKOe U MHPOPMALMOHHOE 0O0ecTeyeHue TUCIUTLTHHBI
6.1 CnucOK HCTOYHHUKOB H JINTEPATYPbI
HUcTounuku

1. Koncruryuus Poccuiickoit ®enepauuun. — MockBa: HMH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuii kogekc Poccuiickort @eneparnuu: Yactu I, 11, III. - Mocksa: UHOPA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpymnoroii xomgekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTeNbcTBa PD,
07.01.2002, N 1 (u. 1).// CIIC KoHCyabTaHT ILJTIOC

Jlureparypa

1. Bamamos, A.Il. MenemkmeHnt. YueOHoe mocobue / A.Il. bamamoB. — Mocksa, By3oBckuit
yueOHuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocooue / JI.LE. bacoBckuii. - Mocksa: HULl MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckwii, A.M. HaymoB. - Mocksa:
Maructp, HUL] UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuukoBa, 1.H. MenemxmenT: YueOHUK 1l By30B. — 4-¢ u3M., mepepad. u jgomn. — Mocksa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3om0Toi (OHJ POCCUUCKUX YICOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mocodue / B.JI. Jopodees, A.H. IlImenesa, H.IO.
[lecronan. - Mockaa, HULI NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHemKkMeHTa: YueOHoe nmocobue / Beepoccuiickas akaieMusi BHEIIHEH

toproiy; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Musnep, b. 3. Teopust opranu3zanuu: yueoOHuk / b.3. MunsHep. — 8-¢ usn., nepepad. u jgon. —
Mocksa: MTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, 10.B. Menemxment. Yuebnuk / F0.B. Msunn, K.A.Tropuna. - Mocksa: HUL[ Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.JI., Uromuua U.A. Menemxment. YueOnoe nmocodue / C.JI. Pesnuk, M.A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHe)KMEHT OpraHu3aluu: TeOpusl, UCTOPHS, PaKTUKa: YdeOHoe mocodue /

O.I. TuxommpoBa, Bb.A. BapnamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOTO MeHepKMeHTa: YueoHoe nocooue /A.H. Xmwxknsk, N.E.
CaetnoB - Mocksa: HULL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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6.2 IlepeueHsb pecypcoB HHGOPMALMOHHO-TEIEKOMMYHUKANIMOHHOU ceTn « AHTepHET».

Wurtepuet-npoekt «KoprnopaTuBHbIH MeHEKMEHT» WWW.Cfin.ru
MenexmenT B Poccnu u 3a pyodexxom http://www.dis.ru/
Wutepuer-noptan «IIcuxomorust u 6usnec» Www.psycho.ru/library/
CouumasnbHas OTBETCTBEHHOCTH Ou3Heca hitp://www.soc-otvet.ru/

i N =

6.3 IlIpodeccuonanbHbie 6a3bl JAHHBIX H HHPOPMALMOHHO-CITPABOYHBIE CHCTEMbI
Jloctyn k npodeccnoHanbHbIM 0a3am naHHbIX: https://liber.rsuh.ru/ru/bases

WHopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepuaJibHO-TeXHHYeCKoOe odecredeHue JUCHUIINHBI

Jns  obecrnedeHus — JUCLMIUIMHBI — HCHOJB3YETCS  MaTepualbHO-TEXHHUYEcKas  0aza
00pa30BaTENFHOTO YUPEKIACHUS: YU4eOHbIE ayAMTOPUH, OCHAIIEHHBIE KOMITBIOTEPOM U IPOEKTOPOM
JUIs IEMOHCTPALIMU Y4eOHBIX MaTEpUAIOB.

CocraB MporpaMmMHOIo oOecIieueHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTeJLHOr0 Mpolecca AJisl JHI ¢ OrPAHUYEHHBIMH BO3MOKHOCTSAMH
310POBbSI H HMHBAJTHI0B

B xonme peanuzanuu IUCHUIIIMHBI UCHOJIB3YIOTCS CICAYIOIIME JIOTIOJHUTEIBHBIE METO b
oOyueHHsl, TEKYIEro KOHTPOJSI YCIEeBAaEMOCTH U TPOMEXKYTOUHOW aTTecTallud OOYdYaromIuXcs B
3aBUCUMOCTH OT UX UHAUBUIYATBLHBIX OCOOCHHOCTEH:

® ISl CIIETIBIX M CIAO0OBHUIAIIMX: JIEKIUU O(GOPMISIOTCS B BHUAE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIENHUATU3UPOBAHHBIM MPOTPaMMHBIM 00eCIIeUeHHEM;
MMUCbMEHHBIC 3a/laHUsI BBITIOJIHSIIOTCS Ha KOMITBIOTEPE CO CIEIHATM3UPOBAHHBIM MPOTPAMMHBIM
obOecrieyeHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIEUMBACTCS WHIMBUAYAIbHOE
paBHOMepHOe ocBerieHue He MeHee 300 rOKC; I BBIMOJTHEHHUS 3aJaHUsl MPH HEOOXOIMMOCTH
MPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOMCTBO, BO3MOXKHO TaKXKE HCIOJIB30BaHHE COOCTBEHHBIX
YBEITUYUBAIOIINX YCTPOUCTB; MMCHMEHHBIC 3aaHUsT 0(DOPMIISIFOTCSI YBEITHUECHHBIM IPUPTOM; dK3aMEH
1 324€T MPOBOJIATCS B YCTHOM (pOpME UITH BBITIOJIHSAIOTCS B MUCbMEHHOM (pOopMe Ha KOMITBIOTEpE.

® ISl TIYXUX W CJIA0OCHBIIIANINX: JEKIUA O(QOPMIISIOTCS B BUIE DJECKTPOHHOTO TOKYMEHTA,
b0  TPENOCTAaBISETCS  3BYKOYCHUJIMBAIOIIAs — ammaparypa WHIWBUIYAIBHOTO  TIOJB30BAHUS;
MMMCbMEHHBIC 33JJaHUSl BBINOJHSIOTCS HAa KOMIIBIOTEPE B MHUCHMEHHOH (Qopme; dk3aMeH Hu 3a4éT
MPOBOJATCS] B MUCHMEHHOH (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEIeHNE B (popMe TECTUPOBAHMS.

® ISl JIUI[ C HApYIICHUSIMH OIOPHO-JIBHUTaTEILHOTO amnmapara: JeKIUH OQOPMIISIOTCS B BUIE
AJICKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C TIOMOIIBI0 KOMITBIOTEPA CO CHEIUATHU3UPOBAHHBIM
MPOrpaMMHBIM ~ OOECIIEYeHHEM; TMHCbMEHHBIE 3aJaHus BBIMOJHSIOTCS HA KOMIIBIOTEPE CO
CHeIMaJTu3UPOBAHHBIM MPOTPAMMHBIM 00€CIIeYeHUEM; SK3aMEH U 3a4ET MPOBOJAATCS B YCTHOU (hopme
WJIH BBITIOJTHSIOTCS B MMCEMEHHOM (popMe Ha KOMIIBIOTEpE.

[Tpu HEOOXOMUMOCTH NPEAYCMATPUBACTCS YBEIMYCHUE BPEMEHH JIJIS TTIOATOTOBKH OTBETA.

[Ipouenypa mpoBeneHUs MPOMEKYTOYHOW aTTECTAIUU JJIsi OOYJaIOUIUXCSl YCTAHABIUBACTCS C


http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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y4€TOM WX WHAMBHUIYAIbHBIX TMCUXO(PU3NUYECKUX 0coOeHHOCTeH. [IpoMexyTouHas arrectanus MOXET
MIPOBOJIUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mnpoBeaeHMH TPOLEAYPHl OLEHUBAHUSA pPE3YJIbTaTOB OOy4YEHHs TpEIyCMaTpUBACTCS
UCTIONIb30BaHHE TEXHUYECKUX CPEACTB, HEOOXOMMMBIX B CBS3M C MHMBHIYaJIbHBIMH OCOOCHHOCTSAMHU
oOydJaromuxcsi. OTH CpEeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WIM MOTYT
UCIIONIb30BaThCsl COOCTBEHHBIC TEXHUUECKUE CPE/ICTBRA.

[IpoBenenue mpoueaypsl OLEHUBAHUS PE3YJAbTATOB OOYyYEHHs AOMYCKAETCSl C MCIOIb30BaHHUEM
JIMCTAaHIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHII.

ObecneunBaercs AOCTYN K HH(GOPMAIMOHHBIM U OubmmorpaduyeckuM pecypcam B CETH
Wuteprer i kaxaoro odyyaromerocst B (hopMax, aJanTUPOBAHHBIX K OTPAHUYEHHSIM UX 370POBBS U
BOCTIPHUATHS UHPOPMALIUH:

eIl CIENbIX M CIa0OBUAALIMX: B TI€YaTHOH (opMe yBeIW4eHHBIM mpudpToM, B (opme
AJIEKTPOHHOTO JOKYMEHTa, B popme ayaunodaiina.

® JUIS TIIyXUX U CIa0O0CHbIIIAIIKX: B IEYaTHOH (hopme, B hopMe 3IIEKTPOHHOTO IOKYMEHTA.

® U1 00YYaIOUIMXCS C HApPYIICHUSMHU OIOPHO-ABUIAaTEILHOTO anmapara: B Ie4aTHol ¢opme, B
(bopMe IEKTPOHHOTO TOKYMEHTa, B popMme aynuodaiina.

Y4eOHble ayIUTOpUU MAJIsi BCEX BUJOB KOHTAKTHOH M CaMOCTOSITENIBHON paboThl, Hay4yHas
OuOnMoTeka W WHBIC TOMENICHHS i OOYYEHHS OCHAICHBI CIEIHaIbHBIM O0O0pYIOBaHHEM U
y4eOHBIMU MECTaMH C TEXHHYECKUMU CPEJICTBAMU OOyUEHUSI:

® JIJIsl CJICTIBIX U CIA0OBUASIINX: YCTPOMCTBOM JJII CKAHUPOBAHUSA M UYT€HUS ¢ Kamepoil SARA
CE; nucruteem Bpaitis PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oISl TIYXUX M CIa0OCIHBIIANINX: aBTOMAaTH3UPOBAHHBIM pPa0OYUM MECTOM JUIsl JIIOJEH C
HapyIICHUEM CiTyXa U c1abO0CIbIIANINX; aKyCTUYECKII YCUIIUTEIbh U KOJIOHKH;

e uisi OOy4aroIMXCs C HapyLICHUSIMHU ONOPHO-IBUTATENILHOTO ammapaTa: HepeIBUKHBIMHU,
perynupyeMbIMu sproHomudeckumu napramMu CHU-1; koMIbIOTEpHON TEXHUKOH €O CHElHalIbHBIM
IPOrpaMMHBIM 00€CTIEYEHHEM.

9. MeTonnyeckune MaTepHaJIbl

9.1 MnaHbl ceMUHAPCKUX 3aHATHIA

Tema 1. HayyHble 1IKOJbI M __NPUPOAA _YNPABJIEHHsl _(MCTOpPUOrpadUUYecKHl U
KOMIIAPATHUBHBIN NOAX0AbI K MEHEIKMEHTY)

Llenv 3anamua: yriyOneHWEe 3HAHMM M YCBOGHHME CTYACHTAMH CYLUIHOCTH M COJAEp KAHUS
OCHOBHBIX KOHUEMUUNA MPEACTABUTENCH IIKOJ YIPaBIEHUS; OBJIAJCHUE HABbIKAMU MPAKTHUUYECKOTO
HCTOJIb30BAHMS TTOJTYYEHHBIX 3HAHUW B KOHKPETHBIX CUTYaIIHSIX.

Dopma  npoeedenus  —  pa3BepHyTas  Oecena-iuckyccus, paszbop  Kelc-cHTyauui,
caMoOCTOATENIbHAs padoTa.

Bonpocul 03 0b6cysrcoenus:

|. IIxoJ1a HAYYHOI'O YIPABJIEHUS

1. IIpoananu3npoBaTh OCHOBHBIC TPUUUHBI BOSHUKHOBEHUS TEHIIOpHU3Ma U €r0 CYITHOCTb.
Paccmotpets ocHOBHBIE Bexu Onorpadpun @. Teitnopa.

Jatb xapakTepuctuky ocHOBHBIM Tpynam @. Teinopa.

- OObsicHUTB, B ueM, corjacHo Teopuu @. Teiinopa, 3aximoyaercs PQPEKTUBHOCTH Tpyda
pabouero.

- IIpoananuzupoBats B3rasasl @. Teitnopa Ha Bonmpockl MpohecCHOHAIFHOTO Moa00pa.

- Jatp xapaktepucTuky B3rsigam . Teislopa Ha BOMPOCHI TOCTPOEHHUSI CTPYKTYpP
yIpaBJI€CHUS.

2. Paccmotpets ocHoBHBIE uieu I, JI. ["antra.

- IIpoananusupoBars BKIaJ B pasButue MeHekMmeHTa I'. JI. I'anTTa.
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- IlosicHUTB, YTO Takoe «raHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH NPUMEHEHHUS Auarpamm
TUTAHUPOBAHUS BPEMEHHU M YIIPABJICHUS paOOTOM.

3. O1leHUTH BKJIA]] B pPa3BUTHE yIpaBieHYeCKOr Mbiciu @. u JI. ['unbper.

- BbIiBUTH OCHOBHBIE UJIE€U IO COBEPLICHCTBOBAHUIO YIIpaBieHUs, chopMmyaupoBaHHble D. u
JI. T'unGper.

- JlaTb nosicHeHue TEPMUHY «Te€pOIUTU.

4. BBISIBUTH CYHIHOCTb ITOJIXOJIa K yIpaBieHuto. . DOMepcoHa.
OOBsACHUTD, B UeM, cornacHo Teopuu I'. DMepcona, 3akiatodaercs noHsTHE 3P PEKTUBHOCTH.
PaccMoTpeTs npUHLKITBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. Jlate cpaBHMTENbHBIN aHamu3 OCHOBHBIX uaei @. Teitnopa u I'. Dmepcona. [IpoTuBopeuat au
OHH JPYT APYTY?

6. Paccmorpets B3riisianl Ha yrpasienue ['. @opaa

Il. AxMuHHCTpaTHBHAS IIKOJIA YIPABICHUS

1.06cynuTh cOnMaIbHO-?PKOHOMHYECKHE OCHOBBI (DOPMUPOBAHUS AAMHHUCTPATHBHON IIKOJIBI
MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIC TPHYUHBI BOSHUKHOBEHHS (Dalior3Ma U ero CyIHOCTb.
Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. Daiiomns.
JlaTb XapakTepUCTUKY OCHOBHBIM TpynaM A. Daiioss.
OOBsCHUTB, B UeM, coriacHo Teopun A. Daiions, 3akmodaercs 3QGeKTUBHOCTS.
PackpbITh yHHBepcasbHblE ynpaBieHdeckue npuHimnbel A. QPaifons. Onpenenuts 3a1aud,
KOTOpbIE NIPU3BaHa PELIUTh CTPYKTYpa OpraHU3aLuy.
HasBatb cepsl ynpasineHusi, Kotopble Bbiienser A. Paifonb B AeATeIbHOCTH OpraHU3aIUH.
OxapakTrepuzoBath 3aciyru A. @aiiost B pa3BUTUU TEOPUH MEHEIKMEHTA.

3. KoMIiekCHO OIeHHUTh TpH HIealIbHBIX B BiacTu M. BeGepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIAbI HA yIipaBieHue M. Bebepa.

5. Jlatb cpaBHUTENBHBIN aHAJIN3 MOAX0A0B K ynpasinenuto . Teitnopa u M. Bebepa. B uem onu
CXOZHBI ¥ YEM PA3JINYAOTCS?

3aiaHus 1151 CAMOCTOATEIbHON PadoThI:

3aganmue 1.

Keiic «®opa u Cioyn»

I'enpu ®opn u Anedpen II. Crnoyn wmiagmmii ObUTH BEIMKMMH pyKOBOauTensiMUA. OHHU
MIPOTUBOCTOSIN APYT Apyry B 20-x rT. XX BeKa, Korja BIIEpBbIE BO3ZHHUKIIA KOHLIETIIIMS YIIPABICHUS KaK
npo¢eCccrr U HAYYHOU TUCIIUTLITUHEI.

I'enpu ®opa npeacTaBisyl apXeTUIT ABTOPUTAPHOTO MPEANPUHUMATENS TPOLUUIOrO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJ]a HaCTauBalOIMi Ha COOCTBEHHOM MyTH, IPE3UPAIOIINN TEOPUH U
«OeccmpicieHHOE» uTeHHe KHUT, @Dopa cuMran CBOMX CHYXKAIIUX <«IIOMOIIHUKamMu». Ecim
«TOMOULTHUK» OCMeNHBalics nepeunTh Qopay UM caMOCTOSTEIbHO MPUHUMATh BaXKHOE pEIIeHHE, OH
00buHO numancs pabotel. B kommannu Ford Motor Tonbko OAMH YeNOBEK MPUHUMAN PEIICHUS C
mo0eiMu TIOcencTBusAMU. Popa pacueHwn npemioxenne Anbppena [1. CrnoyHa o peopranuzanuu
General Motors cienyronmm o0pa3oM: «.. KapTUHKA C Pa3BECHCTON KIIIOKBOW mocpeauHe.. YemoBek
BBIHYKJICH CIIOHSTHCS B3aJ-BHEPEN, U OT OTBETCTBEHHOCTH KaXKIBIM YBUJIMBAET, CIEAYS MYIPOCTH
JIEHTSIEB, YTO JIBE TOJIOBBI JydIlle ofHOI». O0mume xe npuHIunbl @opaa ObUTH CyMMUPOBAHBI B OJTHOM
dpaze: «JIr00o# mokymnarenb MOXKET TOTYYUTh aBTOMOOMIIb JIFOOOTO I[BETA, KAKOTO OH TOXEIIAeT, TToKa
aBTOMOOMJIb OCTAETCS YEPHBIM.

Y ®opna Obut OCHOBaHUSI HaCMEXaThCsl HaJ HOBOMOAHBIMH uiesmMu CrioyHa. opa caeman
cBOI0 Mojenb «T» HacTONBKO AEHIEBOM, YTO €€ MOI KYMUTh MPAaKTHUECKH JTr000# paboTaromuit
YEJIOBEK.

[Ipumepno 3a 12 nmer dopa npeBpaTuia KpOUICUHYIO KOMIIAHWIO B THTAHTCKYIO OTpacib,
M3MEHUBIIYIO aMepHKaHCKoe o0mecTBo. bonee Toro, oH J0OMICS TaKOTO CHMKEHHSI Ce0€CTOMMOCTH,
9TO MOT MpOJaBaTh aBTOMOOWIIb Bcero 3a 290 MONI., W IUIATHTh CBOMM PabOYuM OJHY M3 CaMbIX
BBICOKMX CTaBOK TOro BpeMeHHu - 5 momin. B Hegemo. B 1921 . Ford Motor xonTponuposan 56 %




26

pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0HO MOYTH Bech MHUpoOBOil priHOK. Pupma General Motors,
KOTOpasi B TO BpeMsl OblIa KOHIJIOMEPATOM U3 HECKOJIIBKMX HEOOJIBIIMX MOJyHE3aBUCUMBIX KOMIAHUM,
Xa0TUYHO TIePEMENIaHHbIX 3a MPOBOJIOYHOM Orpajoii, pacmonarana Bcero 13 % peiHka u aperidoana k
OaHKPOTCTBRY.

K cuacteio, cembst [[I0MOHOB, pajy CriaceHHs] OIPOMHBIX KalHMTaJOBIOKeHHUs B akiun General
Motors, nmpuHsanaa Ha ceOs BeneHue e€ aen, noka kpax eme He paspaswicd. Ilsep C. [lromon, cam
KPYIHBIA CTOPOHHUK COBPEMEHHOTO YNPABJICHMS, Ha3HAa4YMWI mpe3ugeHToM (upmbl Anbdpena II.
Cinoyna.

CroyH ObICTpPO IpeBpaTUil B PEalbHOCTH IUIAHBI, HAJl KOTOpbIMH u3aeBaiicss Dopn, TeM cambiM
BBEsl B NPAKTUKY TO, YTO OCTA€Tcsl 10 CUX MOp MIaBHBIM IPUHIMIIOM YIPAaBICHUS KPYIHBIMU
komranusmMu. Peopranm3oBanHas General Motors pacronarana KpymHOW M CHIBHOW TPYIION
yIpaBJIEHUs], @ MHOXKECTBO JIFOJEH MOTYyIHIIN NIPAaBO CaMOCTOSATENIbHO IPUHUMATh Ba’KHbIE PEIICHUS.

CioyH Kak JTUYHOCTH OBbLT MOJMHON mpoTuBOMNONOXKHOCTEIO Dopay. Dopa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM 4YEJIOBEKOM, a JIIoOMMBbIMH cioBamu CioyHa craiu
«METOJOJIOTUSI» U «PallMOHAJIbHOCThY. UenoBeK He HUIAJICS B3aA-BIEpEn, Kak IpenackaszbiBan Popa.
HanpotuB, Ha Ka)k10r0 pyKOBOIUTENS ObUIM BO3JIOXKEHBI ONpeieIeHHble 00513aHHOCTH U JlaHa cBOOo1a
JieNaTh BCE, YTO HEOOXOMMMO Ui uX BhINONHEHUS. CIIOyH Takxke pa3zpaboTai XUTPOYMHYIO CHCTEMY
KOHTPOJISA, MO3BOJISIBILIYIO €MY U JIPYTUM PYKOBOJUTENSM OBbITh B Kypce€ TOrO, UYTO MPOUCXOAUT B UX
TUTAHTCKOW KOPIIOpalyu.

B to Bpems kak Ford Motor coxpanuna BepHOCTb u€pHOi Mojenu «T» U TpagulMu, COIIaCHO
KOTOpOil 60CcC KOMaHAYET, a OCTajJbHbIE BBINOJIHAIOT, KoMaHAa CiaoyHa OBICTPO BOIUIOTHIIA B YKU3Hb
HOBBIE€ KOHIEMIMU B COOTBETCTBUM C HU3MEHSIOIIMMUCS HOTPeOHOCTAMM amepHkaHueB. Pupma
General Motors BBela B MpPaKTUKY YacThle 3aMEHBI MOJEJCH, mpemiaras MOTPEOUTENsIM IIUPOKUI
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX O(OPMIICHHH U TOCTYIHbII KPEAUT.

Hons Ford Motor Ha peiHKe pe3ko cokparunack. B 1927 r. pupma Oblia BeIHYK1€HAa OCTAaHOBUTH
KOHBelep, 4ToObI MePeOCHACTUTh €ro MOJ BBIMYCK BechbMa 3amo3aBiieil Mojenu «JI». 91o no3Bonuio
General Motors 3axBarutb 43,5 % aBTOMOOMIBLHOTO phIHKA, ocTaBUB Dopay menee 10 %.

Hecmortps Ha sxecTokuii ypok, @opa Tak U HE CMOT Npo3peTh. BMecTo Toro, 4ro0bl yUuThCS Ha
OTBITe KOHKYPEHTa, OH MPOJO0JKal JEUCTBOBaTh Mo crapuHke. B crnemyromme 20 ner ¢upma Ford
Motors efiBa ynep>KuBajiach Ha TPEThEM MECTE B aBTOMOOMJIBHOW MPOMBIIIEHHOCTH M TOYTH KaXKIbIH
rox Tepsna AeHbru. OT 0aHKpPOTCTBA €€ cHaciio TOJIBKO OOpallleHue K pe3epBy HaJIM4YHbIX B I mupa
JOJUIL., KOTOpBI POp1 CKONUI B yIaWINBBIE BPEMEHA.

Bomnpocsl 1151 paboThl ¢ kelicoMm

1. Kro Obin nyumum menemxepoMm - @opa nimm Cinoyn? [louemy?

2. Kakue BHyTpeHHHME U BHeIIHUE (akTophl coneiicTBoBanu ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue daxropsr okazanu BiusiHrE Ha ynagaok ¢upmel Ford Motor?

4. Xots u cerogua General Motors Gonbiie Ford Motor, o6e (hupMbl CKOHCTPYHPOBaHBI H
YIPAaBISIOTCS CX0KUM o0pa3oM. [louemy 3to Tak?

5. KakoBa BakHelas npuurHa nopaxenus @opaa?

3ananmue 2.

[TpoBecTr CpaBHUTENBHBIN aHAN3 S5 MIKOJI TPO(PECCHOHATHPHOTO MEHEKMEHTA 110 CIICTYIOITUM
MpU3HAKaM:

— Hayajo W MPEANnoChUTKN (HOPMHUPOBAHNS,

— OCHOBHas Hjes;

— TOYKH OMdypKanuu (MarucTpabHbIC HAITPABICHUS UCCIICIOBAHUN);

— HHTErpaius ¢ IpyruMH HayKaMy U O0JIACTSIMU YeJIOBEUECKUX 3HAHUM;

— OTHOIICHHE K IEPCOHAIY;

— CBS3U C COBPEMEHHOCTBIO.

[TomyueHHbIe pe3ylbTaThl 3aHECTH B TAONHITY, KOTOpAs IO 3aIIOTHEHUN CIIAETCs MPETOAaBaTeIio
B KOHIIE CEMUHAPCKOTO 3aHATHUA.
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__Hlxonw [IIxona AIIMUHHCTpaTUBHAS [IIxona [Txona [Ixomna
Xapaxmepucmuxu HAay4yHOI'O LIKOJIa YEJIOBEYECKHUX | MOBEIECHYECKUX HayKu
0715 cpagHenus yIpaBJICHUsI OTHOUICHUI HayK YIpaBJIECHUSI
Hauano

u MIPEOCHUIKU

¢dhopmMupoBaHUs

OcHoBHas uaes

Touku O6udypranun
(MarucTpabHbIC
HaIpaBJIeHHS
HCCIICTOBAHUI)

WNurerpanys c
JIPYTUMHU  HayKaMu
u oOnacTaMu
YeJI0OBEYECKUX
3HaHUMI

OTHoIIeHue
K IIepCOHATY

Cssa3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT yIpaBJieHHS (CHCTEMHbI U CYObEKTHO-00bEeKTHBIN
NOIX0/Ibl B MEeHEKMEHTe)

Lenv 3anamusa: yruyOneHne 3HAHUNW U YCBOGHHUE CTYAEHTaMH MPOCITYIIAHHOTO TEOPETHYECKOTO
MaTepualia, OBJIaICHUE HaBbIKAMU MTPAKTUYECKOTO UCTIOIB30BAHUS MMOTYyYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYalUsX.

Dopma  nposedenus  —
camocTosTenbHas padora.

Bonpocwt ons 0b6cysrcoenus:
OCHOBHBIE 3aKOHBI OPraHU3aUU:

Crparernueckoe BUACHNUE, MUCCHS U LIEJIU OpraHU3aluu.

JKu3HEeHHBI UK opraHu3aluy: noHaTue, konuenuuu A. Aauseca u JI. I'pelinepa.
CucTeMHBIH aHaJIN3 U €r0 CoAepKaHUE

Cpena opranuzanuu

WNucrpymenTsl MoHuTOpUHTa U ckanupoBanus cpensl (PEST-u SWOT-ananu3brn).
AnanTanusi opraHu3alii K BHyTPEHHUM H BHEITHUM U3MEHEHHSIM.

pasBepHyTas  Oecema-IHMCKyccusi, pa3dop  KeHc-CUTyallui,

NoogokrwbdPE

3aganme 1
Onucary nenu B NPEUIOKEHHBIX Ipumepax no 11 mpusHakam kiaccupukauuu. 3arolHUTh
Tabm. 1
Tabmuma 1
XapaKkTepUCTUKHU LI€JIEH, YCTAHOBIICHHBIX B IIPUMEPAX
[Tpu3naku kmaccupuKanuu ITpumep 1 ITpumep 2

ITpumep 3

P B Rl Pl Bad R o
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10.
11.

Ilpumep 1. Muxauin [IpoxopoB xouet BepHyThCsl B «HopHukenb». Buepa ero rpynna «OHIKCHM»
norpedoBajia Co3bIBa BHEOUEPETHOTO COOpaHus akimoHepoB «HopHuKes», 4To0bl penpuHUMATEIb
CMOT BBECTHU KaHIHJIaTOB B COBET JUPEKTOPOB KOMITAHUU. JTO 03HaudaeT, uTo [IpoxopoB He cobupaercs
nponasars 010 B «Hopuukene» Biagumupy [loTaHnHY, CHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa nmorpeboBana oT coBeta aAupekTopoB «HopHukems»
CO3bIBa BHEOYEPETHOTO COOpaHusi aKUMOHEPOB, coodumn Buepa «Hopuukenby». [lers cobpanus —
nepeuzopanue cosema OUpPeKmopos.

Hemmemnuii cocraB coBera akunoHepsl «HopHUKens» BbIOpain TONBKO B HIOHE. OH COCTOUT U3
HE3aBUCHMBIX TUPEKTOpOB M TmpenactaButenei «MHTeppoca» (Bcero MeBATh YeIOBEK). Muxaumi
[IpoxopoB, BXOAMBIIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKa3ajici Jak€ B YHUCIIE KaHIUIAaTOB B
nupekropa. Beixox IIpoxopoBa u3 coBera «MHTeppoca» BeCHON OOBSCHSIIN JOTOBOPEHHOCTSIMHU
MapTHEPOB O paszzese Ou3Heca.

Ilpumep 2. VHTepTex MNPHUCTYNWI K CO3AAHUIO EIWHOW KOHLENIMH KIacCH(PUKAIMHA |
KOJUPOBaHUSl MaTepuanbHO-TexHnueckux pecypcoB (MTP) Hopuukens. [lenu niana — noswviuenue
YAPasnaeMocmu — MamepuaibHO-MexXHUYeCcKUMU  pecypcamu  HA  OCHO8e  CO30aHus  eOUHO20
knaccuguxkamopa MTP; o0beMHUTh MaTepuajbHble MOTOKM OpPraHU3alUd U B OyqylleM OXBaTUTh
royioBHOH o¢uc, Bce ¢unmansl u 130 Hopaukers.

B mnpenenax Tekymero, 1-ro srama, miaHa OyneT pa3paboTaH KOPIOPAaTUBHBIA CTaHAApT U
MeTonuKa Kiaccupukamuu. Ha oCHOBe 0OMEpOCCHHCKHX KIIACCH(PHUKATOPOB M KOPIOPATUBHBIX
TpeOOBaHUI cO3/1aHa €AMHAas LeHTpajau3oBaHHas Oa3a gaHHbIX MTP opranmszauuu. B mponecce
BHEJPEHUS TNPEAyCMOTpEHa HOpMaiMu3almuss M CTpykTypu3auus Oonee 250 TbIc. 3anuceit
HOMEHKJIaTYpHOTO cIipaBouHMKa HOpHUKeNs, BKItOYas ycTpaHEeHHEe OHMIMOOK M JyOJiei, HemOoJIHOTHI
uHpopManuy, KiaccupuKaluu | CTAaHAAPTH3ALUU 3alKucel, HMX IOATOTOBKA K BBIFPY3KE B
CIeLUATN3UPOBAHHOE IPOTPAMMHOE 00eCIIeUeHHE.

WuTeprex paspaboraer PermameHT paloThl cinyx0 u monpaszaeneHuit HopHukens c enuHon
cucremMoil. B rmumane — cemuHapsl no wucnonb3oBaHuto EC MTP, noaroroBka u oOydeHue
MOJIb30BaTeNiel M CIEUUAIUCTOB, OpraHu3allus ONEpPAaTUBHOM TEXHUYECKOW M HH(GOPMAIMOHHOMN
MOJIEP’KKU ToJib3oBaTeneil. Peannsanus manHoro rpaduxa OyaeT crnocoOCTBOBATH ONEPATUBHOMY
MIPOBEJICHUIO 3aBOYHOM KaMITAaHUM U KOHCOJIMJAIMH 3aKyTIOK /Ul (PUITNaIoB, CHIXKEHUIO N30BITOUHBIX
octatkoB MTP Ha ckiagax, MOBBIIIEHUIO YHOPaBIIEMOCTH W MOOMIBHOCTH JBHMXeHus MTP mo
KOpIIOpaIuu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HACEJICHHS aIMUHUCTpauu KpacHOAPCKOro Kpasi MOAIUCAIO0
coriamieHue o corpyaHuuectBe ¢ 3anossipubiM  punuaniom MK «Hopunbeckuit Hukens». [ens
coenauienus — yKpeniexue napmiepcmea 6 cgpepe coyuanbHo-mpyoo8blx OMHOUuIeHUll U obecneuenue
cmabunbHou pabomel MecmHo20 povihka mpyoa. OCHOBHBIE HalpaBlIEHUS COBMECTHOH pabOThI:
npo¢OprUeHTALIMST MOJIOJICKH, TTOJ00p TMepcoHana; nepeodydeHue u npodeccuoHanbHasi MOAr0TOBKA
kagpoB. [loamucu moj cornameHueM MOCTaBWINA AUPEKTOp 3anosspHoro ¢punnana «HopHukems».

anonspubeiil ¢unuan «HopHukens» kpynHeimumii pa®oTogaTeslb Ha TEPPUTOPUHM PErHOHA;
paboTta ¢ HUM J0JKHA OBITh YETKO HajlakeHa. Pedub et o TpyaoycTpoiCTBE MECTHOTO HACEJIEHUs, HO
0 Mepe HeOoOXOAMMOCTH OYyAyT MPUBIEKAThCA Kaapbl U3 APYTUX Tepputopuil kpas. «HopHukeas» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiyudue
JKUTEJIe ropoia, B TOM YHCIIE U B BOIIPOCE TPYJA0YCTPOUCTBA.

MeToanuyeckne yKa3aHusl K BbINOJHEHUIO 3aaHus 1
Muccus opranuzanuud (GopMyIUpYeT €€ TJaBHOE IMpelHa3HaueHHe B OOIIECTBE, CMBICT
(G YHKIIMOHUPOBAHUS OPTaHU3AINH, €€ MUPOBO33PEHHUE U CTICITU(HUKY.
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Lenu opranuzanuu nepeBosiT MUCCHUIO Ha OINpPECIICHHbIC, KOHKPETHbIE, H3MEPUMBIE YCIIOBUSI.

Kak mpaBuio, 1menu opraHd3allid CBS3aHbl C  pPBIHKAMHU, HW3JETUSMHU, HOBOBBEICHUSIM,
MIPOU3BOIUTENILHOCTBIO, Ka4eCTBOM, (PMHAHCAMH, IOXOAHOCThIO. Kiaccubukanus meneil mo3Bossier
paccMoTpeTh pa3Hoo0pasue Leseil Mo CIeAYIOIUM OCHOBHBIM Ba)KHBIM KPUTEPHSIM:

1.ITo conepxanuto

2.1To nepuoay ycTaHOBIICHUS

3.Ilo npuopurTeTHOCTH

4.I1o usmepuMocTu

5.ITo xapakTepy uHTEpecoB (cpee)

6.11o moBTOpsieMocTH

7.110 BpeMEHHOMY NIEPUOLY

8.ITo hyHKIIMOHATBEHOM HAMPABICHHOCTH

9.I1o cTagnu >kM3HEHHOTO IIUKJIA

10. ITo uepapxuu opraHu3aiu

11.ITo macmira0y.

3ananmue 2

Omnpenenutbs COOTBETCTBUE (HOPMYIMPOBKM Lieiel, CHOpPMYIUPOBAaHHBIX B  3aJaHUU
npuHuunaMm. CKoppeKTUpoBaTh (pOPMYIHPOBKY LieJIeH B 3aJaHUH.
Pesynprarhl ananu3a orobpasute B Ta0aMIe 2 € UCIIOIB30BAaHUEM CIIEAYIOIIMX CUMBOJIOB, I'JI€:
X — 1IeJIb HE COOTBETCTBYET JAHHOMY KPUTEPUIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpUTEpHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM 1€JIb JAHHOMY KPUTEPUIO.

CKoppeKTHpOBaTh (HOPMYITHPOBKH LIEIEH.

Tabnuua 2
CoorBercTBHe GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hanpagnenue | Konkpernocts | M3mepumocts | Hoctuwxumocts | CoorBercTBuEe | OnpeneneHHOCTh
U LeNb pe3yIbTaTOB

1.

2.

3.

4,

5.

6.

Onucanue curyamuu. s npennpustuii, paboTaOMUX B Pa3HBIX CEKTOpaX SKOHOMHKH, HX
cOOCTBEHHUKAMH OTIPEICIICHBI CIIeAYIONMNE HampaBieHus: 1. YBeIUIuTh MPUOBLILHOCTH KOMITAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYXKMBaHHS KIMEHTOB. 3. YIyUIIUTh yIPaBICHYECKUE HABBIKHM MEHEIKEPOB
cpennero 3BeHa. 4. COKpaTUTh OOIIME IKCIUTyaTaIl[MOHHBIC 3aTpaThl. 5. PacmpuTh KIMEHTCKYO 0a3y.
6. MuHNMH3UpOBaTH 00BEM Opaka U OTXOJOB MPOU3BOACTBA. JTH HAMPABICHHS OMPEICISIIOT BEKTOP
Pa3BUTHS; HIDKE TIPUBEICHBI PUMEPHI TIeJIeH, CPOPMYITHPOBAHHBIX MEHEKEPAMH ITHX MPEITPUATUHN
B JIaHHBIX HANpPaBJICHUSIX:

1. CokpaTuTh pacxo bl Ha OIUIATY He3alJIaHUPOBAHHBIX Pa0dOT.

2. OOGecneunTh OOpaTHYIO CBsI3b, NOOMBIIKCH, 4TOOBI Ha 80% mHceM, MOCTYMAIOUIUX OT
KJINEHTOB, OTBETHI IaBAJIMCh B T€UEHUE JABYX JHEH C MOMEHTA MX MOTYYCHUSI.

3. Mo xoHua ceHts16ps 2009 rona coryiiacoBatb, ONpeNeNuTh U 3a(UKCUPOBATh B MMCbMEHHOM
BH/JIC 110 TPU KOHKPETHBIE 33J1a4H JIJI KOKIOTO COTPYIHUKA TTOAPA3CICHHS.

4. CokpatuTh TpaHCHOpTHBIE 3aTparhl HA 50% MO CpaBHEHUIO C MPEIbIAYIIUM ToAoM (KOHELl
ATOTO MECSIIA).

5. HaiiTu Goubliie KJIMEHTOB.

6. 1o xonma roga (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOI0B IIPOU3BOJICTBA.



30

MeTtoauyeckue yKa3aHus K BINOJHEHUIO 32 1aHUS 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHusi BaKHO, YTOObI 1IeJIH ObLIM HACTOJIBKO
OTepaTUBHBIMU, HACKOJIBKO ITO BO3MOXHO. TO €CTh IeNH JOJDKHBI BKIIOUYaTh B ce0si BPEMEHHBIC
paMKu, OBITh U3MEPUMBI, OIIPEIEIISIEMbI H PEATUCTUYHBI.

JJist 5TOrO0 K POPMYITHPOBKAM LIEJICH MPUMEHSIIOT KPUTCPHUH.

SMART/SMARTER (B mep. ¢ aurin SMART ymHbBII) — 3T0 MHEMOHHYECKass abOpeBHaTypa,
UCIOJIb3yeMasi B MEHEPKMEHTE M MPOCKTHOM YIPABICHHUH ISl OMPEICICHHS LeJIe W MOCTAHOBKH
3amad. [lepBoe M3BECTHOE HCIIOJIB30BaHHWE TEpMHHA ynomuHaeTcs B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u no3zxe B Hosi0pe 1981 B pabdote [[x. Jopana?.

Her uyérkoro MHEHHs, CKOJNBKO JOJKHO OBITb KPUTEPHEB: MATh WM ceMb. OOBIYHO
MIPUHUMAIOTCS CIIEAYIONTUE 3HAUCHHUS

1. Specific (KoHKpeTHBII)

2 Measurable (M3mepumbiif)

3 Attainable (Pacripenensembrii)

4, Results-oriented (OpreHTHPOBAaHHBIN HA PE3YJILTATHI)
5 Target dates (OrpaHnueHHbIiT BO BpeMeHn)".

Tabmuua 3
[Tpunnuner SMART
bykBa 3Hauyenne Iosicnenue
S Specific (KoHkpeTHBIIT) OObsicHsIETCS, YTO UMEHHO HEOOXOAMMO TOCTUTHYTh.
Hanpumep, «yBeIHMUUTh YUCTYIO MPUOBLIL COOCTBEHHOTO
TIPEATTPUATHS.
M Measurable (M3mepumblif) OObscHseTcs B 4eM OyJIeT U3MEPATHCS pe3yibTar.

«Cxonbko Bemath B rpammax ?» (C). Ecnu noka3zatenp
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €AMHUIIBI
M3MEPEHUs], €CITM Ka4eCTBEHHBIN, TO HEOOXOANMO BBISIBUTH
ATaJIOH OTHOLIeHUs. Harpumep, «yBeInYUTh NpUOBLIH
CcOOCTBEHHOTO MPEeANPUATHS Ha 25 %, OTHOCUTEIHHO
YUCTOW MPUOBUIM TEKYLIETO rojiax.

A Attainable (locTmxumsbli, OOBbscHseTCs 3a CUET Yero IMIIaHUPYETCsl JOCTUTHYTh LENH.

pacmpenenseMbIii) U Bo3MOkHO 11 €€ TocTUrHyTh BooOIie? Hampumep,
«yBEJIMYUTH NPUOBLTE COOCTBEHHOTO MPEANPHUATHS HA
25 %, OTHOCUTEJIBHO YMCTOM MPHUOBLIN TEKYIETo rojia, 3a
CYET CHU)KEHMSI c€0ECTOMMOCTH MPOYKIIUH,
aBTOMAaTHU3alMH PECYPCOEMKHUX OINEpalMi U COKPAILICHUS
1ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMbIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3NHOBOM YTOUKE BPSIZ JIU YAACTCA.

R Results-oriented OmnpeneseHre HCTUHHOCTH 1eH. J{eCTBUTENBHO T
(OpueHTHUpOBaHHBIA HA BBITIOJTHEHHE JTaHHOM 3a/1a4 IMO3BOJIUT JOCTHYb JKEeJIaeMOi
PE3ybTAThI, aKTYAITbHBIH) nenmu? Heo0XoIMMO yI0CTOBEPUTRCS, UTO BBITIOJTHEHUE
C aTOl TOYKH 3pEHUS, LIETH JAaHHOM 3aJ1a4uu JeHCTBUTEN HO HeobxonumMo. Hampumep,
JTOJDKHBI: eCIIi OpaTh «COKpaIlleHUE IITaTa 3aHATHIX Ha HCITOJTHEHUU

° CIIOCOOCTBOBATh aBTOMATU3HPYEMBIX ONepaluii cCoTpyaHUKOB Ha 80 %» B
Pa3BUTHIO MUCCHH OPTaHU3aIMH1, KaueCTBE OTAEIBHOM I0/3a/1a4u, KOTOpas TaKXKe CTaBUTCS
° uMeTh conoquntaeHrocts 110 SMART, TO COTpYyJTHUKOB MOKHO HE yBOJILHATS, a

Z Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
®Kiniicki A. Management: a practical introduction. 5™ ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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10 U€PaPXUH, IEPEBECCTH HA MHBIC JOJKHOCTH, HA KOTOPBIX O3TH

L4 HC IPOTUBOPCYUTL APYT COTPYAHUKHU CMOTYT IIPUHCCTH KOMIIAHHUU OOXO/[, a HC
ApYyry 110 rTOpU30HTAIIH, IMPOCTO S9KOHOMHUIO. Ecmm 6paTI> CTpaxoBYHO KOMIIAaHHIO, TO
° OBLITH HETIOCPEACTBEHHO BMCCTO YBOJIBHCHUS, COTPYAHHUKAM MOKHO ITPCAJIOXKUTH
CBSI3aHHBIMU C YPOBHEM IIPOAOIKUTH pa60Ty B KQUECTBC arcHra, 0o He

BO3HATPAXKIEHHS PAOOTHUKOB.  PACXOJIOBAThH CPEJICTBA HA ABTOMATHU3AIIHIO, & IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpeMEHHOTO TPUTTEPA/IPOMEKYTKA IO
(Orpann4eHHBII BO BpEMEHH) HACTYIUIEHHIO/OKOHYaHUIO KOTOPOTO JOJKHA OBITh

JIOCTUTHYTA 11eJ1b (BBINOTHEHA 3aa4a). Hapumep, «K
OKOHYAHHUIO BTOPOT'O KBapTaja CISAYIOIIETo roja
YBEJIMYUTH MPUOBLITHE COOCTBEHHOTO IPEINPHUSTHS Ha

25 %, OTHOCUTEIHHO YHCTOM MPUOBLIN TEKYIIETOo roja, 3a
CYET CHIKCHHSI C€0ECTOMMOCTH MPOTYKITHH,
aBTOMATHU3AlMH PECYPCOEMKUX OIEpaIHii U COKpAIICHHS
[ITaTa 3aHATHIX HA UCIIOJTHCHUN aBTOMATH3UPYEMBIX
onepauuii corpyaHukoB Ha 80 % OT TeKyI1ero
KOJIMYSCTBAY.

Tema 3. YpaBiieHUeCKUH TPy U €70 COACPKAHUE.

Lenv 3auamusa; yrayOlieHUe 3HaHUN U YCBOGHHUE CTYJCHTAaMH MPOCITYIIaHHOTO TEOPETUIECKOTO
MaTepuasa, OBJAJCHUE HAaBbIKAMU IIPAKTMYECKOIO HCIOJIb30BAaHUS IIOJyYEHHBIX 3HAaHUU B
KOHKPETHBIX cuTyanusx (kommnereHunus YK-6).

@opma  npoeedenus —  pa3BepHyTas  Oecena-iucKyccus, pa30bop  Kelc-CcHTyalui,
caMoOCTOATeNIbHAs padoTa.
3amnojHUTE MakKeT CTparerudyeckoro IuiaHa: CTpaTerMyeckuil IUlaH 10
CaMOCOBEPIICHCTBOBAHUIO U JJOCTHKECHHIO JIMYHBIX LIEJIEH:

3aganue 1.

Hacrosiiee

1. Bama nens, onumute ceds. Beipazure cBou npeacraBieHus 0 OyAYyLIEM U CBOIO MEUTY B

KHU3HH.

Noook~owh

Kaxk 651 Bo1 onucanu cedst uenoBeky, KOTOPOTO He 3HaeTe?

Kak 6561 Bac onucanu Bamm a1py3bsi HE3HAKOMOMY 4eI0BeKy? |

Omnpenenure roeH, oka3zaBmux Ha Bac Hanbosbiiiee BIUsSHUE.

Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXKJ10T0 U3 HUX.

Omnpenenure Bamm mro0ruMbie BUIBI OOIIECTBEHHOM NEITEIHOCTH U X000MH.

[lepeuncnurte Bely, KOTOPbIE AOCTaBWIM Bam Hanbonbliee yIoBOILCTBUE 32 MOCIETHUIMA

MecsIII Wi 0oJiee JTUTEITBHBIN epHO BPEMEHH.
8. xapaxTepu3syiiTe B 0HOM ab3a1le 1enb Bameid xu3HH.
9. Ha3zoute Tpu Bammx Jr0OMMBIX 3aHATHS.
10. Hasosure Tpu Bamux HemoOUMBIX 3aHATHS.

byayuiee

OnumuTe B 0THOM ab3aiie, Kakoil Ob1 BBl X0Tenn BUAETH CBOIO KU3HB Uepes S JIeT.

1
2. OnwuimuTe CBOIO KU3HB Yepe3 To/l.
3

Omnpenenure HanboJiee TOYHO TSI ce0sT OTACIIbHBIC e Ha OMMKANIIIHN Iepruo;

HyxoBHas chepa yepes Tol
gyepes S j1eT

Kapnesa yepes roj
gyepes S5 jger




32

CeMbs

4yepes roj

gyepes S et

310pOBbE

gyepes 1o

gyepes S et

dunancosoe
[IOJIOKEHHE

gyepes roj

gyepes S et

Hocyr

4yepes roj

yepes S et

IIpouee

4yepes roj

yepes S et

© oo

11.
12.

S

Ananu3 BIMAHUA BHELIHEW cpeabl HAa Bamm cuibHble U ciabble CTOPOHBI. YTO MPOMCXOAMT B
Mupe Bokpyr Bac?
Kakue nepemensl, Ipoucxoasiue BOKpYr, MOTYT OKa3aTh BIMAHNE Ha Baiy xu3Hb?
HazoBute Bamu cuibHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Hazosure Bau ciabble cTOpOHBI Kak MOXKHO 00Jiee 00BEKTUBHO.
[lepeuncnure 3arOMHUBIIMECS HEYIaYU U IPOAHATUZUPYHTE UX TPUUUHBI.
Omnpenenure, memarot a1 Bam 3ty Heynaun B Baimen ceroHAIIHeN )KU3HN.
AHanmu3 ciry>keOHOTO TOJIOKEHUsT B padoThl BooOmie. Pasmecture mo mpuopureram ot 1 1o 8
Barm nieneBble ycTaHOBKH Ha CIIyK0e:
* YI0BJIETBOPEHUE OKUJAHUM HaYaJIbHUKA;
e [IpecTnx u NOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAILHEM JHE;
¢ BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U JEMCTBOBATE;
 Bosnee Bricokast 3apaboTHas 1U1aTa, yBEJIMYEHUE JIBIOT;
e [IpusHanue pykoBOJACTBOM Bamen nesTeabHOCTH;
e [IponBurkeHue no ciyxoe;
¢ JINYHBIN POCT U pa3BUTHE.
Yro Bam Gonbiie Bcero HpaButcs B Bareit pabore?
Hackonbko, mo Bamemy mHeHuto, Bol ucnonb3yeTe cBoM moreHnuan Ha padboTe?

Peanuzanus miana
Kak Br1 cobupaerech noctuysb 1enn?
HazoBute 4-5 meponpusituii, koTtopble Bbl TOMKHBI OCYHIECTBUTH B TEUEHHE OJIMKANIINX
MecsI1eB, 4TOObI 0Ka3aThCsl TaM, I'/ie TNIAHUPOBAJIH, Yepe3 To/ U 5 JIeT.
HazoBure 4-5 Bewelt, KoTopble MematoT BaM Ha myTH K 11eu.
Omnpenenure, ubs moMoIs Bam He00X0AMMa B TOCTHKEHUU 1IeNei.
HEJIb — nomxHa ObITh KOHKPETHON, U3MEPUMOI U YKJIaJbIBAThCS B ONpE/ielIeHHbIE BPEMEHHbIE
paMKH.
CTPATEI'US — xakoBbl HeoOXoIMMBIE IIard, Koraa Bel HauHeTe, yTo OyAeTe jaenaTh, KaKOB
OoJiee moAPOOHBIN TIJIaH ICHCTBHIA.
KOHTPOJIb — kak Brl cobupaerech KOHTpOJIMPOBATh BBHINOJIHEHUE IJIaHa, ¢ KeM Bbl MoxkeTe
o0CyIMTh CBOW IUIAH, YTO TNPOU3OMIET B pe3yibTaTe OOCYKICHHS, MOXET JIM 3TOT 4YeJOBEK
rnoMoyb BaMm Ha myTu K nenmu.
BO3HATPAXKXJIEHUE — onpenenure 4to-HHOYIb KOHKPETHOE, UYTO MOXET IOCIYXHUTh
BO3Harpax<JaeHuem 1 Bac npu mocTuKeHuu Lenu.

3ananme 2. Paz6op keiic-curyauun «Tspkkoe Opemst 3aCTEHUNBOCTI
JIoTOIIHAs M WCHOJIHUTENIbHAs COTPYIHHLA H3JaTeNbCTBAa MOJIYa TAHET BO3 OTBETCTBCHHOMU

paboThI U, OyIyud HE B CHJIaX TOTOBOPUTH O YPE3MEPHON HArpy3Ke, MOAyMBIBAET 00 YBOJIbHEHUU.
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TAKKOE BPEMA BACTEHYNBOCTHU

Wpuna MBneBa OTKHHYNIACh Ha CIMHKY Kpeciia ¥ YCTallo MOCMOTpena Ha MoHuTop. HyxHo ObL10
OTPEIaKTHPOBATh €lle TPeTh KHUTU, a BpeMEHHU OocTaBasloch B 00pe3. «lIpuaerca paboraTs nBa nHS
MpaKTUYeCKH 0e3 CHa», IPUKHUHYJA OHA U 00BEJa B3IJISIOM KOMHATY.

Bo3ne nuceMEHHOro croja CTONKOM TI'POMO3JIMIMCH BCEBO3MOXHBIE CloBapu. Bemwu B
Oecriopsiike BUCENH Ha CTYNbSX, JKpPaH TEJIEBU30pa TMOKPBUICS TOHKMM cioeM mbuiH. KBaprtupa
HeJeno He youpanack, Mpune npocto 6buto Hekorna. Ee med B nzmarensctBe «Po3anodd», rae ona
TPYAWIACH YK€ ACBSTH JIET, MOMPOCUI CPOYHO BBINOJIHUTH pabOTy, CYIMBIIYIO HEIUIOXYIO TPUOBLIb --
OTPEJAaKTUPOBATh MEPEBOJ JOBOJBHO MOCPEACTBEHHON KHUIM O BOCIUTAHUU JIOIIKOJIBHUKOB. «Hy u
KaKoro 4depra sl omsTh coryacuwiach?! - ycramo pyrana ceds Mpuna, - Yxe deTblpe IHSA CHXKY
0€3BbIIA3HO 10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAOTO. .. »

WpuHa noTsHyaach U pacipaBuia 3aTEKIIYI0 CIMHY. 32 CPOUYHOCTb €1, KOHEUHO, AOIUIaunBalH,
HO HECYIIeCTBEHHO. [ maBHBIM ObLI0 Apyroe. OHa BBHIMOJHSIA CPOYHBIC, BaXKHBIC 3aKasbl B JI000E
BpeMs JIHS U HOUH, a U3/1aTeIbCTBO pa3pelao eil paboTaTh O0MbIIYIO 4YaCTh BpEMEHH JIOMa, TaK YTO B
oduce Mpuna nosisiach OJUH-Ba pa3a B Mecsll. [lonauany 3To ee ycTpanBaiuo: Hemjaoxas 3aprJiara,
U BpeMs Ha J0pory TpaTtuTh He Hano. «Ho ceiluac 3To mpeBpaTUiIOCh B M3MAaThIBAIOLIUI MapadoH,
KOTOPBIN U3PSIHO AOCTa»,- OJAyMaja OHa.

Ot HeBecenbix Mbicei Vpuny oTopBail TeleQOHHBIN 3BOHOK - 3TO ObUI €€ HEMOCPEICTBECHHBIM
med, 3aM TJIABHOTO peAakTopa uzaarenbctBa Muxaun Bepmmnun. Mpuna npopabotana ¢ HUM Bce
JIEBSTH JIET, HO JI0 CUX ITOp TacoBajia mepe;] ero IyMHOH 1 OecriepeMeHHO MaHepoi 00IIeHUS.

-Mpouka, kak Hallu Jena ¢ KHUroii? - mporpemMen B TpyOke rosioc meda.

-PaGorato, Muxaun AnaronseBud. Cram, Kak u o0erana, yepes J1Ba JIHs.

-Hy u otinuno! ¥V mens k Tebe erie o1HO z1en0, - mpobacui BepiiHuH.

-Ham ynanocs 3anenuts nepcnektuBHoro aBTopa- EBrenus Tumodeesa. Hy, Tbl 3Haems, 4to
KHMIa 10 a3MaTCKOM KyXHE HEIUIOXO Pa30oLulach y KOHKYPEHTOB. Tak BOT: y HEro roTosa €Ile OJHa,
TOXE PO ey, HaJl0 ¢ Hel TopaboTaTh.

-Muxaun AHaTonbeBHY, 4 €IIe 3Ty He 3akoHunia. K Tomy e elle 1Be KHUTU Ha MHE BUCST, Bbl
e TIOMHUTE, 1 UX 0TJ0okuiIa? MHe Obl IEPEeIOXHYTh. ..

-Upouka, Hy*HO, mo3ape3. ABTOp KalpU3HBIM, TEKCT - CBIPOIl, BO3SMOXHO, €ro HYKHO Oyzer
OKUBUTH. A 3aTSIrMBaTh MPOEKT Mbl HE MOXKEM, HaM I103ape3 HYXHbI OeCTCeIephl ---- caMa 3Haellb,
MBI esie okynaemcs. A Tel ke npopu! 1 3ameHuTs Te0s Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpucsuraiire.

-Bot n npexpacno! Tsl ymauna! Ha cBssn.

"Ecnm Ow1 eme 310 nmeHmin!" - moayMana peaakTop, Kiaas Tpyoky. Ha MoHuTOpe MOHOTOHHO
Murai Kypcop. MpuHa BepHynack K paboTe, HO COCPEIOTOUUTHCS He Moryia. UyBCTBO JIETKOW 00MabI
M3-3a TOTO, YTO OHA B OYEPEIHOW pa3 yCTynuia, Jake He OOMOJBUBIINCH O HAKOMWBIIHUXCS
[IPETEH3UX, HE OTCTYyIajia.

Hpuna BcioMHUIA, Kak Bce HauMHaioch. [Ipuas B u3gaTenscTBO cpasy nocie (puiocopckoro
¢bakynbpTeTa, OHa Mopasuia Bcex cBoei paboTocrnocoOHOCThI0. [TocTeneHHO HaYaabCTBO HArpy»Xalo ee
pabotoii Bce Oosbiie u 6ombIne. "I MmepoTBETCTBEHHA W TUTIEPBHUMATEIbHA» TaK O HEW OT3BIBAJIUCH
KOJIJIETH, U €€ IIed MOoib30BajCs 3TUM HE CTECHSACh, 3HAs, YTO IJIAHKY KauyecTBa OHA HE OITYCTHT.
Wpuna 3acmxuBaiack J0M031Ha, epepadaThiBajia, HO XalTypy HUKor1a He caaBana. Ceifuac et Ob1I0
34 ronma, u OHa MO-MpeXHeMy OyKBAJIbHO BrpbI3alach B TEKCT, JOTOIIHO HCIIPABIsis BCE OIPeXd -
0J1aro, 4yBCTBO SI3bIKa M HaBBIKU paccka3zylKa y Hee ObUIM OTMEeHHbIE. 11 pyKOBOJCTBO cTano mopy4yaTh
el pelakTUPOBAThH MPO3Y B3bICKATEIbHBIX K TPaBKaM aBTOPOB.

«H pu, na Ha TeGe MPOCTO €3/T, KaK Ha TATJIOBOM JIOMIAIN, a Thl MOTUUITE. CKOIBKO MOKHO?!
BO3MyIanach ee moapyra. IloroBopu ¢ HauanbcTBOM. bynb cmenee. Uto Thl crecHsembes?» Ho
Hpuna oTHEKHUBaIach: MPOCUTH Il ceOst el ObUIO HEeYIOOHO -- XapakTep HEe MO3BOJISUI, KyJa IMPOIIe
ObUIO B3BAJUTh HAa CBOM IUIEYM MOOOJbIIE paboOTHl. 3HAKOMBIE COBETOBAIM € IOUCKAaTh MECTO
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MOJICHEe)KHEe, HO OHA MPUKHIIENA K W3JATEeIbCTBY, KOTOPOMY OTJana CTOJbKO JeT. Jla u B Ipyrux
MecTax IUIATHIM MPHUMEPHO CTOJIBKO JKe, a rpaduk Obul Oosiee >kecTKuil. 3ayeM MEHATh IIHUJIO Ha
MbL10? Co BpeMeHeM, yremana ce0s VipuHa, pyKoBOJACTBO, MOKET ObITh, CAMO J03PEET /10 MBICIIH, YTO
OHA 3aCITy’KUBaeT OOJIBIIETO.

«Hama padoyas Jomaaka»

Muxaun BepmmHuH nogbexan K U3aJebCKOMY JI0MY B XOpolleM HacTpoeHuu. Uepes nomiydaca
y HEro JO0JDKHAa Obula COCTOATBCA BCTpeua c nucareneM TumodeeBbiM. Pabora Hajg KHUron
3arsaruBanack: Mpuna oT nepenampspkeHus cierina ¢ temneparypoil. Ilucarens HepBHMYaAn, u
BepmmHuH naHupoBall €ro AUIUIOMAaTHYHO YCHOKOUTh. IlocTaBMB ManMHy Ha CUTHaJIM3alUIO, OH
BOIIEJI B CTapo€ YETBIPEXAITAXKHOE 3JaHHE COBETCKOM mocTpoiiku. Hekorma 5310  ObLI
aIMUHUCTPATUBHBIN OJIOK YacoBOTO 3aBoja, mouuBiiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYLIECTBOBAHMSI U3AATEIbCKUIN JOM, HAUMHABLIUICS C TPEX COTPYIHUKOB, pa3poccs U TENEpb 3aHUMA
TpU 3Taxa. B mocnenHue roipl, OJAHAKO, OH IEpPEKHMBAJI HE JIydlllMe BpeMeHa. Tupaku nananu,
TOProBBIX TOYEK CTAHOBWJIOCH BCE€ MeHblle. TumodeeB Obl1 MyHKTyaJleH M pPOBHO B JBa 4aca
NOMOJIYIHU TOSIBWIICA B npueMHOWM BepmmHuHa, Onaroyxasi, Kak CBEXEBBIMBITBII Orypel,
«IIpoxomure», -- npuriacui ero Muxawi. Ilucarens ocMoTpencs, cen 3a cTol. BepmuHuH nonpocun
CeKpeTaplly NpUHECTH Yail U Kode.

-Tak korma ke BbIiIeT Mos KHMra? -mepemien kK neny TumodeeB. - Bce oTknmanpiBaem u
OTKJIafpIBaeM. Mecs1y yxe nmporen.

-Buaure nu, yem geno,- Hauan BepuinHuH, -paboTa HaJl KHUTOH 3aHsAja y HAIllEro peJakropa
OosiblIe BpEMEHH, YeM IJIaHUPOBAJIOCH.

-Hy Tak 3amMeHuTe peakropa, NOAKIOYUTE APYTroro, B ueM npodiema?

-MB&I1 xoTenu Ob1, 4TOOBI padoTy 3aKOHYMIIA OHA. S yBepeH, pe3y/IbTaToOM Bbl OyJieTe JOBOJIBHBI.

-XM, MHE Ka3aJloCh, BbI TOXKE 3aMHTEPECOBAHbBI B TOM, YTOOBI U3J]aTh KHUT'Y IOOBICTpEE.

-He Oecnokoiitecs. IloHumaere, penakTop - OJKEHIMHA, IOJBEPKEHA HMOIMOHAIBHBIM
BCIUJIECKAM, JIMYHbIE HEYPSAULIbI, ObICTpO ycTaeT... OHa mpuaer B GopMy U 3aKOHYHUT BCE B JIyYILIEM
Buze. He Gecriokoiitecs!

[TouyBcTBOBaB, YTO CTOUT MOIBITATh CYACThA M MOTOpProBaThcs, TumodeeB nogHaxan: --Her,
Tak jAejo He noinet. Jlymaro, s BipaBe notpeboBath yBeiauueHus posiatu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmmHMH BHMMATEIbHO NOCMOTpEN Ha mnucarens. ToT H3Iydan
HEBO3MYTHMOCTb.

«3apaHee NOAr0TOBUIICS, UCKaJ TOJIBKO IMOBOI», TOAYMaJ 3aM IJ1aBHOTO. A BCIYX MOIBITOKNI:

-Cama 1mocTaHoBKa BOIpoOca, MATKO, TOBOps, HenpaBoMepHa. M anmerutsl y Bac uepecuyp. 10%
crannaptHas pnois. Ilomymaiite camu, Mbl Be[b 3aKIIOUMUIM JOTOBOP. ---XOPOUIO, COTJIACHIICS
nucarenb, HO UMEeHTe B BHJy, YTO MpaBa Ha MyOJUKAIIMI0 KHUTH Y Bac HE UCKIIOYUTEIbHbIE U 5 MOTY
oOpatutbes B pyrue uznatenscrsa. [lonpomasmics, Tumodees BbILIel.

«KakoB Harzieny, nogymain BepimnHuH ¥ riecHy 1 B cTakaH MUHEpaibHOH Bozbl. OGON s BOKPYT
CTOJIa, OH MO3BOHWI TeHaupekropy EBrenuto JlaBpymmny. Tor obenan B pecTopaHe HEMoJaleKy, U
€ro MOAYMHEHHBIH PElIWJI COCTaBUTh €My KOMIIAHUIO, a 3a0HO IPOMTHUCH. JIaBpyllINH, CyXOIIaBbIi
53-neTHHli cemoBNIACHIl My)KYMHA, 00eai B MOy MycToM 3aie. K KkHUram oH ObLT HEpaBHOAYIIIEH C
JIETCTBA: OTELl U MaTh, TYMAaHUTAPHH, IPUBIIM €My JII000Bb K UTeHHIO. B KHMXHbIM 6u3Hec EBrennii
MIpHILET U3 KOHCAJITUHTA: CEeMbs Kuila Heborato, 1 EBrenuit, moiydns 3KkOHOMU4Yeckoe 00pa3oBaHUeE,
CHayajga KOHCYJIbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbBIX KOMMAaHWM, OT «Poc3HeproatoMa» 10
MIPOM3BOIUTENIEN IIOKOJIa/1a, a 3aTeM caM BO3IJIaBHII HeOoJbIIoe areHTcTBO. Korna eMy momien narblit
JECSITOK, OH BCIIOMHHUJ O CBOEM YBJIEYEHHH. A TYT IO KAKOMY-TO YAHMBHUTEIBHOMY CTEUEHUIO
00CTOSITENTLCTB €r0 M03BaJl K ce0e Biajesel] U3/1aTelnbCcTBa, ¢ KOTOpbIM EBreHus mo3HaKoMIIN 001ue
IpYy3b4.

Hy 4rto, kak Buepa chirpayii? - MONPUBETCTBOBaN ero BepmmnuH. HakanyHe reHAMpPEKTOp
MIPUTJIACHII KOJUIET TOMrparh B TeHHHC. Kommanus momoOpaiiach YMCTO MYXKCKas: B PYKOBOJICTBE
KEHIIMH [TOYTH He ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE Urpall.

-Hemoxo. Cravana st BRIUTpajl mapy napTHii, HO B UTOre 60eBast Hu4bsi. YTo y T€Ost HOBOro?
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BepmmanH pacckaszan o HemaBHeM pa3roBope ¢ TumodeeBbIM: MOJI, TOT MOTpebOBaN MOTHATH
posiITH - sIKOOBI U3-3a MpuHbl, KOTOpas crana MeyieHHee padoTaTh. 001IeM, OHA MOMPOCUIIAa OTCPOUKY
HE yCIEeBaET U XOYET NEePeIOXHYTh, PE3IOMUPOBA BepHuH.

-Bce oTnpIxate XOTAT... A 4TO C HEW?

-Hy,- nporanyn Bepmmnaun, nogycrana, MOTUBALUA yIlaia.

B u3parenbckoMm JoMe LapwiIM TMOPSAKH, YCTAaHOBJICHHBIC BJaJebIEM: S>KECHIIMHAM, Kak
MPaBUJIO, TUIATUIM YYTh MEHbIIE, YeM MYKYMHAM Ha aHAJIOTHYHBIX JOJDKHOCTSIX. Ha kitoueBbie
MOCTHI TAKXKE MPEINOYUTAIN OpaTh MYXYMH OHHM, IO MHEHUIO T€HIUPEKTOpa, Jydlle YIpaBisLid
KOJJICKTHBOM. Bripouewm, mpocdeccruoHanamMu Ha HU3KUX JOJDKHOCTSX, Bpoze VIBieBoi, crapaiuch He
pasbpaceiBathes. K Tomy ke Mpuna paborana B M3HaTeNbCTBE JOITO M CaMOOTBEP)KEHHO, YeM
3acily’KHJIa pacroyioKEHUE PYKOBOJICTBA.

-Jla yx, Hama paboyas yomanka, - Haxmypuics JlaBpymuH, - Mbl 6e3 Hee HUKYA... MoOXeT,
okyaj ei moaHATh? Ha moBbIlIeHHE OHA HE TSHET, CIMIIKOM 3acTeH4nBas... [la u He cpaboTaeTcs
HaIINM MY>KCKUM KOJIJIEKTUBOM.

V¥ Bepmununa 3a3Bonun tenedon. 1o 6su1a Mpuna.

-Mpouka, kak TBOU Aena’?

-Yxe myume, Muxamn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy ¢ THUMogeeBbIM.
Emy OBl Cro)eT nmoAmnpaBuTh, HO OH HU B KaKyt0. X0Tella C BAMU [TOCOBETOBATHCSI.

-A TBI NOXKECTYEe C HUM. DTO Xe OM3HEC, TOBOPH KOPOTKO M IO JIEy: HE NMPUHUMAETE HaIIUX
MIpaBoOK, He OyZeTe y Hac u3/1aBaTbes! MBI ke IEeHbI'aMU PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcs. Tak Thl ¥ BpeMsi COKOHOMHUIIIb, U CHUJIbL. 3allOMHU: Mbl W3JIaTEIbCTBO, a HE
KPY’KOK 10 UHTE€pEeCcaM.

(Upune npocumv 0ns _cebsi OvL10 Hey00OHO, KyOa npowse ObLlo 838anumb HA C80U NieHu
nobonvue pabomwl. K momy swce ona pabomaem 6 uzoamenbcmee 0essams Jjien)

IIpowe yBouThest

3epkanbHas TMOBEPXHOCTh OacceliHa B3METHYyJAch OpbI3raMu: ¢ OOpPTHKAa B BOJY HBIPHYJa
MoXKujas naMa B manouke. MpuHa pacnonoxuiack HENmoAaleKy B ILIE3JIOHIe B KOMIAHUM ObIBIIEH
oJHOKJIaccHULbl. CBeTiiaHa bymikoBa, TUPEKTOP MO peKIaMe PECTOPAHHOM CETH, JaBHO INEPEKHUBAIIA
3a MOJpYry. DTO OHA HACTOsUIa HAa TOM, 4T0Ob! MpuHa, mouT mMecsiy 6e3BbIIa3HO CHAEBILAs JoMa HaJl
TEKCTaMH, JOIIJIa HaKOHell 10 OacceliHa.

- 3aBs3bIBail THI C TAKOUM HArpy3Ko, casimuilb? — CBeTiiaHa HeOJOOPUTENILHO Kadajia TOJI0BOM,
BIVISJIBIBASICH B OJI€THOE JIMIO OJPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbI MHE HET, KTO OyJeT paboTaTh?

-Jla manHO, HE3aMEHUMBIX He OBbIBaeT.

Camu kak-HHOYIb 000 AyTCS.

-Cxaxenb Toke. BOT oHU pasroBapuBaiIn-pa3roBapuBaiu ¢ nucareaeM TumModeeBbIM, B UTOTE
oH yien oT Hac. [Toutu. S ero BepHyia, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOXKHO.

-Uewm ke Thl ero B3suia?

- S eMy npennoxxkuia OAWH CIOXKETHBIA XOJ, W KHUTa 3aurpana. OH OLIEHW], - TOPKECTBYIOIIE
yabsiOHynack Upuna.

- Tak, 3a0y11b THI IIPO CBOIO PadOTy. Y TeOs k€ HUKAKOW JTMYHOM KU3HU!

3Oto Oba npasnaa. Korma-to y UpuHbl OblT MyX, ¢ KOTOPBIM OHA MO3HAKOMUJIACh, TPAKTUUYECKU
He OTphIBasich OT mpou3BojcTBa: Cepreit uznasai B «Po3zanodde» KHUTY 1o JaHAmAGTHOMY AU3aHY.
OnHako ceMeiiHas *HU3Hb HE 3aJjaJlach: MOCIE ABYX JeT Opaka Cympyru pas3Beluch, a ux Jo04p [lama
ocTajach KUThb ¢ Marepbio. Cepreil, HEMI0X0 3apadaThIBABIINN Ha O3€JIEHEHHMM J1a4 COCTOSITENbHBIX
MOCKBHYEH, Kynus ObIBIIEH >KEHE OJHOKOMHATHYIO KBapTHpy Ha oKpanHe MockBbl. OpHako
JE€HbI'aMHU IIOMOT'AJI TOJIBKO 110 IIPA3JAHUKAM.

Korna /lame ucnonnmnocs 1Ba roaa, Mpuna otnana ee 6adymike - cOBMENaTh MaTEPUHCTBO C
peIaKTOpPCKOi paboTOM €l COBEpIIEHHO HE yIaBaJIoCh. A HE paboTaTh OHA HE MOTJIA - JICHBI'H OOJIbIIIE
B35Th OBLIO HEOTKY/IA.
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Hpuna B310XHYIA.

-Bot! A temepp mocnymraii MeHs. Tebe HY)KHO MOTOBOPHUTH C T€HIUPEKTOPOM. M3I0KUTH BCe
Kak ecTb. CKa3aTh, UTO TaK OOJIbIIIE TPOJOJIKATHCS HE MOKET.

-Jla He mory a! Mue mpoie yBoiauThcs... Tem Oosiee s mbITajgach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uro?

-1 Huyero ToONKOBOro M3 3TOro He BhIILIO. OH Kak OyATO HE CIBILUT MEHs, CJIOBHO Mbl Ha
pa3HbIX SA3bIKaX FOBOPHUM. S eMy Mpo 3arpyKeHHOCThb, a OH: MbI Tebe moaHuMeM okiaa. Kak 6ynro B
stom neno! HanaBan MHe elie Kydy JypalKuX COBETOB..., TUIa MOXKeCT4e ¢ aBTopamu!

-1?

-1 oT MeHs ynutu Ba aBTOpa, OTKa3ayMch padboTarh. VX B3s10 Ipyroe M3naTenbcTBO. BoT HU
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3aatoT! - MpuHa oT BO3MyIleHHs 3aMoTyania.

TumKHY HapyLuI BCILIECK - B BOJY HBIPHYJIA €11 OIHA Jjama.

-K ToMy ke OHU Bce Kakue-TO CEKCUCTHI, - npojaokmia Mpuna. - JKeHuHbl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIPUHUMAIOT. [IepcrieKTHB B 3TOM U3AaTEIbCTBE HUKAKUX !

CaernaHa 3alyM4HBO CIIyIIaja IOJIPYTYy.

- Tak, Tbl OTTpyOMIIa HAa HUX JEBATH JIeT. 1 BIOJHE MOXKeEIlb Ha 3TO YKa3bIBaTh. Y BOJIbHATHCS K€
tebe He xouercsa? Hy Bor. TeGe mpocto Hamo HAWTH MPaBUIBHBIA MOJIXOJ, 3aBECTH Pa3roBOp C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbiciayman. W He Tymylicsa! Ilonpocu, 4TOOBl CHU3WIM HArpy3Ky,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMolt 10 YepTHUKOB HaJI0eI0, YTO Ha TeOe BCE e3/4T.

-Jlerko ckaszats! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CIOBHO Oapbep KakKoOW-TO... MOXKeT,
Jy4Ille BCE ke YBOJIUTHCA?

Bonpocsl 1151 00cyk1eHus:

1. Uto MoxHO nocoBeToBaTh MpuHe?

2. Kak MOXHO paccuuTaTh 3arpyK€HHOCTh TOTO WJIM UHOTO COTPYAHUKA?
3. YMeeTe 1 BbI TOBOPUTH HET, U KaK YacTO BBI ATO JieaeTe, eClu ymeere?

3aganmue 3.

ITpunnun ITapero

Cpenu crioco0OB MPUHATHUS YIPABICHUYECKUX pellleHui Bbiaensercs «upuHiun Ilapeto». CyThb
IpUHIUNA, cHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMHCTOM Bunbdpeno Ilapero, 3akmrodaercs B
TOM, YTO BHYTPHU JTaHHOW KaKOW-TMOO TpylIbl WJIM MHOKECTBA TPYII OTIENbHbIE Majible €€ 4acTH
OOHapy>KUBAIOT HAMHOTO OOJIBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET HMX YJEIbHOMY BeCy B
rpynme. Hampumep:
20% xiuenToB (ToBapoB) natoT 80% o0opoTa WK NPUOBUIH;
80% xyimenToB (ToBapoB) npuHOCAT 20% 06opoTa Wil MPUOBLIH;
20% ommbok o6ycnosnuBaoT 80% moTeps;
80% omubok 06ycnosauBaioT 20% mnoTeps;

- 20% uCXOIHBIX MPOAYKTOB onpeaAesaoT 80% CTOMMOCTH TOTOBOTO U3/ENHS;

- 80% wucxomHBIX TPOAYKTOB ompenenstor 20% croumMocTu ToTOBOTO H3nenus. [loatomy B
cBsA3M ¢ npuHIUIoM Ilapero ormeuaror coorBeTcTBue «80:20». B

nporiecce padoTel MeHeKepa 3a nepsbie 20% pacxogyeMoro BpeMenu nocturaercs 40%

80% pesynpTaToB, octaibHble 80% 3arpaueHHOTO BpeMeHu mnpuHocAT 20% oOmero wmrora.
CrnenoBarenbHO, MEHEDKEPY HE lielecoo0pa3HO OpaThCsl CHavyala 3a camble JIETKue Jena.
HeoOxonuMo npucTynaTh K pelIeHHI0 BOIPOCOB, CO00OPa3ysICh C UX 3HAYEHHEM.

Bompocsr:

1. Kakyro mpakTH4YeCKyIO MMOIb3y MOKHO U3BJICUb W3 3HaHUs npuHIumna [lapeto?

2. Bo Bcex 1w ciydasix JeMCTBYET ATOT NPUHLINII?

3. Kakwue emé BBIBOIBI JJIsI TPAKTUUYECKONH PaOOTHI POCCHIICKOTO MEHEIKEepa MOXKHO CHIeJaTh,
ucnonb3ys npuHun [lapero? O60cHYyiTe CBOM MPEIOKEHUS.
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4. Ilpusenurte npumepsl AeiicTBUS 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITA

3aganmue 4.

[Ipoauarnoctupyiite a00y0 poOIeMy, ¢ KOTOPOH BBl CTOJIKHYJUCH Y€pe3 MPU3MY THUITHYHBIX
nperpan (TEXHUYECKUE OIIMOKM, BHENIHHE (PAKTOPHI M TICUXOJOTHYECKUE TNPEMATCTBUS) HA MYyTH
3(PEeKTUBHOTO IJIAHUPOBAHUS BPEMEHU

3aganmue 5.
ITocTpoiiTe MHTEIIEKT KapTy NOJIy4eHUs: 00pa3oBaHus B UHCTUTYTE. OOpasel mpuiiaraercs.

Mhan
BCTPeYM
\BCTP

was
ﬁ% Aeicrans
A Zosi,
Q& T —
RN
/o%& Em
%2
~ Hamman

3aganue 6.

[TpocmoTtp ¢punbma o TaliM-MEHEIKMHTY.

Bonpocsl 1151 00cyKa1eHus:

1. [lepeuncnure OCHOBHBIE COCTABIIAIOIINE TallM-MEHEKMEHTA

2. B xakux cimyyasx ciaenyet ropoputs «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHu? J1Jig 4ero Hy>KHa 3Ta BEJIMYUHA.

Tema 4. PykoBOJICTBO M JIHWJAEPCTBO (CHTYAIMOHHBIH W KOHTHMHIEHTHBIH NOAX0AbI B
MeHeIKMEHTE)

Lenv 3anamusa: yriyoneHue 3HAaHUM U YCBOEHHE CTYJIEHTaMH MPOCITYIIAHHOTO TEOPETHIECKOTO
Marepuaia, OBJIQJIECHWE HaBBIKAMU MPAKTHYECKOTO WCIOJIb30BAHUSA TIOJYyYEHHBIX 3HAHUU B
KOHKPETHBIX CUTYalHsIX.

@opma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccusi, pa30op  KeWc-cUTyalui,
camocTosITeNbHas padoTa.

Bonpocul ons ob6cyscoenus:

1. PaccMmoTpeHue TOHITHI «PYKOBOJCTBOY, «JTHIAEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHH JIHJICPCTBA.

3. DBeimonHeHue 3agaHus K KOHKPETHON CUTYAIIHH.

3aganue 1. KoMmmyHuKkaTuBHasi Mrpa: «l'[eperm?.opbl»4 (MosICHUTEIbHASL 3allUCKAa U METOJMKA
NMPOBEACHUA)

Toacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBieHa Ha pPa3sBUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBBIX OTHOIIEHUH TIPU COXPAHEHUU BBICOKOM MPUBEPKEHHOCTH YYAaCTHHUKOB CBOUM
KoMaHJaM. Takoro pojaa Hrpsl MOJAETHPYIOT YCJIOBUS, B KOTOPBIX TpYIIBL, 00Jaas CBOMMH
UHTEpEeCcaMH, BBIHYXKIEHBI JEHCTBOBATh B CUTYallMM TOJHOW WJIM YAaCTMYHOM B3aMMO3aBHCHMOCTH.
B3aumo3aBucMMOCTb KOMaH]| 33JJa€TCsI TEM, UYTO Ka)kAasi TPYIa MOXKET IOCTHYb CBOUX LIEJIEH TOJIBKO
IIPYU YCJIOBUH, YTO IPYIHE IPYIIBI JOCTUTHYT CBOMX.

B3aumopneiictBue  KOMaHJ  pealu3yercs  4epe3  MHOTOCTOPOHHHE  IEPEroBOpbl  HX
IIpPEJCTaBUTENIEH, BO BpPEMsS KOTOPBIX JOJDKHO OBITH BBIPAOOTAHO B3aMMOIPUEMIIEMOE pELICHHUE.

4 MarepuaisI 1e10BOit HIPBI IPEACTABISIOTCS YIACTHHKAM B Ay IHTOPHH
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IleperoBopHbIii Tpolecc B 3TOM Cilydae HE TOJBKO IMPHOOpETaeT OCOOBIH CTaTyc, a HAaYMHAET
YIPABIATECA MEKIPYIIIOBBIMU COLUAIBHO-TICUXOJIOTHYECKUMU MexaHu3Mamu. [IpexcraBurenn ot
IPYIIl CTaJKHUBAKOTCA C CHUTyalMeW, KOrja KOJUIEKTMBHOE pEIICHHWE, NPUHATOE HX KOMAHJIOMH,
HE00X0AMMO TPaHC(HOPMHUPOBATH B CBA3U C YCIOBUAMM [IEPErOBOPHON cuTyauuu. Llenu cpaBHUTEIBHO
JIETKO JOCTUTAIOTCS TOTJAA, KOT/Ia YYaCTHUKU IEPETOBOPOB IMPEACTABIAIOT TOJBKO CaMUX ceOs, H
CTaHOBATCA IPAKTUYECKU HEAOCTHM)KMMBIMH, €CJIM YYaCTHUKM HAYMHAIOT IPEICTABJIATH HHTEPECHI
CBOMX KOMaHJ.

IleperoBopHsbIil mporiecc MOKET OBbITh MPOAHAIU3UPOBAH C TOYKHM 3PEHHS MCIIOJIb30BaHHBIX
NEPEroBOpHBIX cTpaTeruii. OnHOW HMX HEMHOTHX KOHILEMUHWH, KOTOphle OBICTPO OCBAMBAIOTCS
YYaCTHMKaMU U HAYMHAIOT IPUMEHATbCA UMU I OOBSICHEHUSI MEXIPYIIIOBOTO ITOBEICHUS, SIBIISETCS
MOJIENb «IBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM YYAaCTHUKOB B3aMMOJEHCTBHMS Ha CBOM COOCTBEHHBIE MHTEPECHl U Ha
UHTEPECHI MapTHEpa (COXpaHEHWE B3aMMOOTHOLIEHM), BBIIEISAIOT IATh CTPATErnid B3aUMOJICHCTBUS:
KOHKYpEHLIUs, YCTYIIKa, U30eranue, KOMIpOMHCC, COTPYIHUYECTBO.

B tom cnyuae, eciim monens K.Tomaca u P.Kminmena BBoauTcs 10 Hadana WIpel, TO UIrpa
ABIISIETCA JAEMOHCTpauueil paboTbl JOMUHMpYMOLMX cTpareruil. Ecnu Mozens BBoAuTcs mocie
3aBEPILECHUS UTPBL, TO MOJEIb SBIIAECTCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MPOLECCa.

Ilenpto  mpoBeAEHUS NPAKTUYECKUX  3aHATUH  SABJISIETCS  3aKpelieHue — OakajiaBpaMu
TEOPETUYECKUX 3HAHUU 110 TUCUMIUIMHE «MeHeHKMEHT».

Memoouka nposedenus 0enosotl uepol

[IpoBenenue enoBOM UTPHI MpearnoiaraeT HeoOXOUMOCTh MPEIBAPUTEIHLHOTO 03HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETHMUECKMMU U NPAKTUYECKHMHU BOIPOCAMM IOATOTOBKM M IPOBEIEHUS
npodeccHuoHaNbHBIX IMEPErOBOPOB  4Yepe3 COOTBETCTBYIOIIME pa3/eNbl  JIGKIIMOHHOTO  Kypca
IUCHUIUIMHBL «MeHekMeHT» - «PyKOBOACTBO U JMAEPCTBO», «YNPABIEHYECKHH TpPya M €ro
0COOEHHOCTHY.

1. JlenoBas urpa paccunTana Ha 16 y4aCTHMKOB, B CBSI3U C YeM y4eOHas TpyIIa, y4acTBYOIIas
B MIpe, JOJUKHA OBbITh pa3OMTa MpONOPLMOHANIBHO HUX yMcay. Kaxaomy u3 Hux Oyner npelioxkeHa
OJIHA U3 POJIeH, KOTOpas JaeT MpaBO Ha YJICHCTBO B OJHOW U3 4yeThipex kKomaHia. CreHapuil u oOrras
uHbopMalus MO JIeJOBOKH MIrpe, U3JIOKEHHbIE BBILIE, ONpenessioT 4 KoMaHiabl. Eciau yyacTHHKOB
HEJOCTaTOYHO JUIsl MPOBEACHUS TOJHOTO  MOJEIMPOBAHUS  KOJJIEKTUBHBIX  IE€PETOBOPOB,
NpeIyCMaTpUBAIOIIUXCS JAAaHHOM WTpod, TO PYKOBOAMTENb WIPHl (IIpernojaBaTesb) IOJKEH
OTIpEeICNIUTh, KAaKUEe POJIM CIEYEeT UCKIIIOUUTD U (MIH) OOBEIUHUTD C APYTUMHU POJISIMH.

[TonHBIN KOMIUIEKT OCHOBHOT'O CLEHApHs U o01iel nH(pOpMaIK pacipeaessieTcs Mex1y BCeMH
y4aCTHUKAMHU J1eJI0BOM Urpbl. [Ipu 3TOM Kax/10My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MuH) 11
TOT'O YTOOBI:

a) pacCMOTpPETh HEOOXOTUMBbIE JOKYMEHTHI;

0) WHIMBHIyalbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXAaHU3M» Ppa3BUTUS ITYHKTOB
«HTEpechl — MOMEeTKa MEepPeroBOPOB — MPEUIOKEHUS» O BCTPEUYU C JPYrUMH WIEHAMHU CBOEH
KOMAaH/Ibl.

OT Kaxaoro yyacTHHKa WUIpel TpeOyeTcs BbBIIOJHEHUE OIpeNeieHHBIX IMpOLenyp,
MPECIeIYIOUINX 1IeJIb BBIPaOOTKH COOCTBEHHBIX MO3UIHUIL 110 MPeICTaBIEHHOM B Urpe mpolieme.

2. B cBA3M C 3TUM Ka)XJI0My YYaCTHUKY HEOOXOIHMMO OINpEAENUTh, KaKOBbI JOJKHBI OBITh €ro
MHTEpPEChl — TMPHUHIMIIBI 1O PEHICHUI0 NMPOOJIEMbl M KAaKOBBI MOTYT OBITh TEKYIHE pPa3HOTJIAacHs,
BO3HUKAIOIIME B TIPOIIECCE YJIOBIETBOPEHMSI OOOIOJHBIX HMHTEPECOB. BBINOIHEHHE YyKa3aHHBIX
IpoIelyp CIeayeT IPOU3BOUTH 110 ONpPEIeICHHOMY MpaBuily, B TabauuHoi ¢popme (cM. hopma 1).

®opma |

VIHTepeCH - pa3HOTIIACHS - HHCTPYMEHTAPHIl PA3BUTHS TIO3HIINI

5 [TocnemoBaTeIbHOCTD UTCHHS 3aITOJTHEHHOM TaO MBI - ClieBa HarpaBo. OQHAKO 3aI0IHUTE €€ HEOOX0IUMO B
0YEpPEIHOCTH, COOTBETCTBYIOIICH MOPSIKOBBIM HOMEPAM, YKa3aHHBIM BHHU3Y KaXKI0H KOJIOHKH.
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Co6crBennsie |[Ipenmer Ileponauans |Ilocnenyro- |[3aBepmatro- |Ilo3uums, no|Bo3moxssie |[locrencrsus

HUHTEPECHI MEPEeroBOpPOB |HbIE TMPEANO-|IHe MNPEeIJIo-|IUe MpPeNIo-|(KOTOpoil BO3-|yCTYIKH COpBaHHBIX

(mouemy?) (aro?) JkeHus (Kak?) |KeHUs JKEHUS MOXXHO  OT- MIEPEroBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Tlocne BBHIMONHEHUS YKa3aHHBIX MPOLEAYp, T. €. CAMOCTOSTEIBHOIO H3YYEHHUS KaXKIbIM
YYaCTHUKOM [I€JIOBOM WIPbl U MOPYYEHHOW €My pOJIM B HEW, YUaCTHUKH NPUCOEAMHSAIOTCS K CBOUM
KOMaHJaM, IJle¢ B TEUEHHE OMNPEJEIEHHOro BpeMeHu (10 90 MHHYT) MPOBOJST BHYTPUIPYIIIOBBIE
IIEPEroBOpHl. 37€Ch BBIACHAIOTCS WHAMBUIYAIbHbIE MHTEPECHI KaX/I0T0 WieHa KOMaH]Ibl, KOTOpbIE OH
MPEJCTABISACT, HWMEIONIMEe MECTO pa3HOIJIACUsl MEXKIy HHMH 110 OIPEACICHHBIM BOIpPOCaM |
BbIpabaThIBAETCSl €AMHAs IMO3ULMS KOMaHIbl IO oO0med mnpobieme (OpMHPOBAHUS IMPOrpaMMBbI
pasBuTHs T. PpiOaubero, KoTOpyro (TO3MIMIO) YJEHBI KOMAHIBI JOJDKHBI TIPEACTaBIATH Ha
MOCTEeYIOIUX KOJJIGKTUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUIPYIIIOBBIX
IIEPEroBOPOB SIBJIAETCS BaXXHEUIIMM HEOOXOJMMBIM 3TAllOM MOJTOTOBKH IPOBEEHHs 00Jiee MHUPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PykoBoauTens (mpernoiaBaTesib) J0JKEH OKa3bIBaTh ONPEICIIEHHYIO TIOMOLIb YYaCTHUKAM UTPbI
B TPOIIECCE MOJICIMPOBAHUS MU KOJUIEKTUBHBIX IIEPETOBOPOB C YUETOM BCEX UYETHIPEX KOMAaHJI, T. €.
BCEX TPUHAAATH YYaCTHUKOB MI'Pbl B COOTBETCTBUU € UX posiiMU. Ha 3ToT 3Tan urpsl orBoaurcs 2,5
yaca. OJHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYEHHE, TaK U YMEHbBIIEHUE BPEMEHHU CO CTOPOHBI
pykoBojuTens (mpenojaBarens), 0OyclIOBIMBaeMoOe 00pa30BaTENbHOM IIEHHOCTHIO JIAaHHOIO 3Tara
JIEJIOBOM UTPBI.

B mporecce npoBeeHusI UTPbl, YYACTHUKU JOJKHBI MCIIOJIb30BaTh BCE 3HAHMS, MOJYyYEHHbIE U
YCBOGHHBIE TPH HW3YYEHUH COOTBETCTBYIOIIETO TEOPETHYECKOTO Kypca, BKIIOYAsl IPEICTAaBIICHHE
MHTEPECOB, M3BJIEUCHUE BBITO/bI, AKTUBHOE CIYIIAHWE, HCIOJIb30BAaHHE JAHHBIX, MPEACTaBICHUE
MIpPEIOKEHUH, COrjacoBaHUeE pa3paboTKy MpeaoKEeHUH, pacrno3HaBaHUE HaIlpaBJICHUN
COIIPOTHBIICHUS,, CHUXKEHHE CONPOTHUBIICHUS, CTPYKTYpPUPOBAaHHE HWHHOBALIMOHHBIX MPEAJIOKEHHH,
pa3paboTKy KOHIENTYaJIbHBIX COTJIAIICHHHA, WCIIOJb30BaHUE IPEIBAPUTENBHBIX OOCYXICHHH,
pa3BUTHE U MOJAEPKaHUE BBICOKOT'O YPOBHS NMPOLEAYPHO-MaTEpUAIbHO-TICUXOJIOTHYECKUX YCIOBUA,
TpeOoBaHUE MPEKPAIIEHUS CIIOPOB U T. 1.

ITo 3aBepIieHNH 3TOTO FTana Urpbl Ha KaXkKJ0€ MOJIHOE MOJETUPOBAaHUE OTBOAMTCS OJUH Yac JIs
00CYXIIEHUS W aHAJIM3a dTala MEX/1y YYaCTHUKAMH, HO TIOJ PYKOBOJCTBOM TIpenoaaBaress U (Win) C
MCTOJIb30BAHUEM UHCTPYKIMU MO aHATIU3Y.

4. Korgma sta cragms oOmieir paboTel OynmeT 3aBepileHa, BCE YYAaCTHUKH WTPHI  JIOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJICKTUBHBIE MEPETOBOPHI) M CECTh 33 CTOJI IEPEroBOPOB HE
TOJIBKO C WIEHAMH CBOEH KOMaHIBI, HO M CO BCEMH WICHAMH TPYIIBI 10 MOJEIHPOBaHUIO. B
(¢uHaTBPHONW CTaguM WIPHI IpernojaBaTellb (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH JIUCKYCCHSM,
BO3HUKAIOIIUM B [TPOLIECCE TEPETOBOPOB:

a) 10 TEOPHU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBepIuaroIMM aKKOPAOM MPOBEJEHHs JEIOBOM MIpbI SBIAETCS BhIPpaOOTKA OKOHYATEIHHOIO
COTJIAIICHUS TT0 KOJUIEKTUBHBIM ITIEPETOBOPAaM, OTHOCHTEIBHO PEIICHHS CTOSIIEH Tiepe]] yYacCTHUKaMHu
npo6semMbl OPMHUPOBAHUS POrpaMMBbl pa3BUTHA T. Pribausero (IIpumopckuit kpait PO).

Tema 5. JlmybHocThb ¥ KOJLJIEKTHB. CaMOMEHEIKMEHT
(4eTTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIN IMOXO0/bI B MEHEPKMEHTE)

U KOMaHJ000pa30BaHHE
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Llenv 3anamusa; yriayOlieHUe 3HaHUN U YCBOGHHUE CTYJEHTAMH MPOCITYIIaHHOTO TEOPETUYECKOTO
MaTepuana, OBJaJICHHE HaBbIKAMU MPAKTHYECKOrO HCIOJB30BaHUS IMOJIYYEHHBIX 3HAHUI B
KOHKPETHBIX CUTYaIHIX.

dopma nposedenus — pa3BepHyTas Oecena, pa300p Keic-cuTyaluid, caMoCTosITeNIbHas padoTa.

3ananue 1. Paz0op keiic-curyanuu: «KBapTHUpHBIH BOIIPOCY.
Keiic-curyanus: « KBapTupHBIil BOIpoc»

Bot yxe necsats ner 6yaau Upunsl [letpoBasl OprioBoit HauMHAIKCHh 0AMHAKOBO. [Ipobupasich
Ha paboTy 1o OECKOHEUYHBIM MOCKOBCKHUM IpOOKaM, OHa Jymaia o cBoed KommaHuu. [lecars ner —
CPOK HEeMaJleHbKHIA, 32 3TO BpeMsi ocHoBaHHas OproBoii codrBepHas ¢pupma «MIIO-codT» cnenana
000N PBIBOK, HO B JIMJEPhI TaK U HE BBIOWIIACK, 3acTpsila B cepeHsaukax. KineHToB y Hee OblIo He
TaK 4TOOBI MHOT'O, HO BCE — KPYITHBIE U YBa)KacMbIe.

Msiciu Upunsl [leTpoBHBI ocineHne AHU MOCTOSIHHO BO3BpAIlAIMCh K (PMHAHCOBOM CTOpOHE
ouzneca. CHIDKEHHE TNPHOBUTFHOCTH KOMITAHHMHM OHA CBSI3bIBAaja MCKIIOYHTEIBHO C pACIIUPEHUEM
mrata. OHaKO, 03HAKOMMBILHUCH C BBIKJIaJKaMHu (uHaHCUCTOB, OpiioBa MOHSNA: JIeI0 HE TOJBKO B
3TOM — U, IOPa3MBbICIIUB, pEIINia IEPEUTH K aKTUBHON 00pb0e 3a OKa3aTeIH.

BoM0a 3amensieHHoro aeicTBus

Boiins B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
IIPOKpHYaIa OHA B TPYOKY.

Uro0bl momacTe B KaOMHET TeHepallbHOro aupekTopa, Hukomaio BumgaHoBy, pyKOBOIAHTEIIO
otzena pa3pabOoTKH M TECTUPOBAHUSA, HYKHO ObUIO IIpO/enaTh JUIMHHBIA myTh. CHauana — NOAHITHCA
Ha HECKOJIbKO JTa)ked, 3aTeM IpPOWTH JJIUHHBIMU DPA3BETBICHHBIMU KOpPUIOpaMH U, HaKOHEIl,
nepeceyb MaJeHbKMHA Ipel0aHHUK, B KOTOPOM L@pCcTBOBaja JOpoAHas cekperapma JlyHsia,
oxpanssias nokor Mpunel [IeTpoBHEIL.

— Tol kyna? — rposHo npobacuna Jynsma. Hukonait KuBHY! B cTOpoHy kabuneTta OpioBoii:
— Bb3Bana. JlyHsma TyT K€ peTUpOoBaiach.

— Cagucp, — Oypknyna OproBa, Jaxe He B3IVIIHYB Ha BOLIEALIEro coTpyaHuka. Hukonait
MOCITYIIIHO CEJ1 Ha MATKUIA JUBaH Yy ABEpU — MOJajbIle OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yumsa OT4ET 1O pacxoaM M JOXO0JaM 3a MPOIIOE MOIYTOAUe U IPHUIUIA B yXKac, —
esie ciblHO npousHecia Mpuna IlerposHa.

Huxonail Hampsircs. 3a BKpaJ4MBBIM BCTYIUIEHHEM HENPEMEHHO JOJDKEH ObUI IMOCIel0BaTh
B3pbIB. O Takoil Mmanepe OpJ0BOM BECTH Ba)KHBIE Pa3rOBOPHI 3HAIM JaKe PsIOBbIE COTPYIHUKH U 3a
rja3a Ha3plBajdM HavyaibHUIy BomOoif. XoTs neno ObIJI0 HE TOJIBKO B ATON NPUBBIUKE: B3PHIBHON
xapakrep Mpunsl [leTpoBHBI posBIsUIcS O-pasHoMy. Hanpumep, OHa ¢ 3aBUIHON PEryIspHOCTBIO U
CTOJIb JK€ 3aBUIHOM HETIPEACKa3yeMOCTBIO MBITAJIACh BHEAPSATH CaMble HEOKUJAHHBIE YITPaBICHUECKNE
uneu. [lopoif noxoauno 1o abcypnaa: To OHa 3aKa3blBaja KaKUM-TO COUMHHUTENSIM FMMH KOMITAaHUH, U
BCE M€ €ro B Hayaje pabouero JIHS, TO BBOAMJIA JPECC-KOJ M 3acCTaBlisja KEHIIMH OJIeBaThCsi B
cuHue 100ku u Oenple Omy3ku. K cuacTeio, Takie HOBOBBEICHUS JEPKaIUCh HE JOJIbIIE Mecsa —
OpoBa 1 cama MoHMMaja uX OecIepCcreKTHBHOCTD U CITyCKajla Bce Ha TOpMO3ax.

— CMmotpu, — npoaomkana Mpuna IlerpoBHa, — 3a MoAro/ia HallM NPOEKTHI MPUHECTH HAM
BCEro MATh MUJUIMOHOB pyOieif. [Ipu sToM 3a apeHay Mbl BBUIOKHIM MUJIJIMOH, HAa 3apIUIaThl YIILIO
OKOJIO TpeX. S y»K MOJ4y Mpo HakJIaJHble. DTa CyMMa YK€ MEepPEeKphIBAECT MOJO0KEHHBIE JTUMUTHI 110
oroxery. Bot tak, Komnsi, — y Hac yObITKH.

Hukomnaii ciyman u ragan: Kk yemy oHa kJIoHUT? OH ObUT OUTH yBepeH, uyTo OpiioBa 3aroBOpUT
0 CHIXeHMH 3apriar. Ho, kak HM cTpaHHO, €ro POTHO3bl HE ONPaBIANIUCE.

— S Tyr mpoaHanM3upoBaia PEHTA0ENBbHOCTh KaXKIOTO M3 HAIIUX IPOEKTOB M BbIBEJIA
YCPEAHEHHBIN MMOKa3arelb. M moHsna, 4To HaC TOMMT.

— W uto, Upuna [lerpoBHa?

— Apenpa!

— ApeHna? — yIuBUIICA HUYETO HE MOHMMaromuii Hukomnai.

— Mmenno! Tl 3Haelb, CKOJIBKO ACHET YXOIUT HA IOMEILEHUE JIs TBOETO OTAEa?
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Bormpoc 3acran Hukonasi Bpacmiox: B ero 00S3aHHOCTHM HE BXOIMJIO CICAWTH 3a (PUHAHCAMHU
KOMITaHUH.

— He B Kkypce, 4eCTHO TroBOps, HO HAAO JaymaTh, CyMMa MNpPUIIWYHAs, — MOXaJ IUIeYaMu
Huxkonai.

OpiioBa OJJHUM JIBIDKEHUEM PYKH crpediia co cTona Oymaru u nojomnuia Kk Hukomnaro.

— Cymma 3ao0maunasi. B Mecsil Ha TBoe MOMeNIeHHE Y HAC YXOJIUT CTO ThICSY. DTO IIECThIACCAT
MPOIICHTOB BCEX PACXOJIOB HA apeH]IY.

— Hy 4ro x noxenats, — Hukonail oTBes B3I OT JIMIa HABUCIIEH HAJl HUM HayaJlbHULbI. —
Otnen pacrer, MecTa HaMm HaJI0 MHOTO. ECi BBl TOMHHTE, 3TO MIOMEIICHUE MBI Opajy C TPUIIETIOM Ha
Oynyuiee. Ha kaxaplif MPOEKT HaM HAJO IO MATh COTPYAHUKOB. Y MHOXAeM Ha KOJMYECTBO MPOEKTOB
U TOJIydaeM HEXBaTKy mepcoHana. Tak 4To HaM HYKHO HE KOMHAThl YMEHbINAThb, & HOBBIX JIOACH
HaOupaTh.

— Hy 00 srom ceifuac He MOXeT ObITh M peud. A moka 3Haemb yTo? — OpioBa CHOBa
BEpHYJIACH 3a CTOJ. — Sl TYT mojiymana v MpUHsIa HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEILEHUE.

Hukonaii onsaTe BCIIOMHMII O 3apIUiaTe, O HEJABHO 3aKa3aHHOM HOBOM MAallMHE U O KPEIHWTE Ha
kBaptupy. Kak xe ObITh, ecii OpiioBa ypexet puHancupoBanue?

— Hapno mepecMoTpeTh KOHIENIMIO padOTHl TBOEro otnaena. Hukomnait maxke B3ApOTHYNT OT
HEOXXUAAHHOCTU. — YUTO 3HAUUT «I1€PECMOTPETh KOHLETILIHIO»?

— To wu 3mauut, Hukomnait, To u 3HauuT. — OpiioBa TPO3HO CABUHYIA OPOBH, OXKHUIAsS
CONPOTUBIICHUS TOAYUHEHHOT0. — Sl pemmia nepeBecTy BCeX TBOMX IMPOTPAMMHUCTOB HAa HAJOMHYIO
pabory.

— To ectp oHu He OynyT mpuxoauth B oduc? — c momo3peHueM yrouHun Hukomail. —

Nmenno tak. Tenepp ux oduc Oymer qoma.

B TecHoTte n1a He B 00Me

CoOpath pa3pabOTYNKOB M TECTUPOBIIUKOB B OJTHOM MECTE M B OJHO BpPEMs ObLIO YPE3BBIYAITHO
cioxHo. Y Hukomnaii mozmomien K Jeily OCHOBATENbHO. 3a HEAEIIO 10 Ha3HAYEHHOW J1aThl OH pa3ociial
MOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxaembie kouieru! B cnenyronryro nsrauiy B 12:00
COCTOUTCS ob1iee coOpaHHe COTPYAHUKOB OTJena pa3paboTKM M TecTupoBaHus. Bompoc, KoTopbIif
Oyzner obOcyxnatbcs, kacaeTcst kaxaoro. [loatoMy odenb npoinry Bcex siBUThecsi. Haneroch Ha Baie
MMOHUMaHue!»

Hukonail HeckosIbKO pa3 nepeynuThIBal CBOE MOCIAaHNE, Kbl pa3 YTO-TO MEHSUI, YA WU
nob6asnsi. To eMy Kazajloch, 4TO MUCHMO MOJIYYMJIOCH 4epecuyp HeopMaiabHBIM, TO, Hao0OpoOT,
cIUIKoM o¢punuanbHbIM. OH 0O0sUICS, YTO COTPYAHHKH €r0 HENMpPaBHJIBHO MONMYT M HE MPUIYT Ha
cobpanmne. Ho ero omaceHuss He moaTBepIwiInch. Boiinsg B Ha3Ha4yeHHBIH JE€Hb B NEPETOBOPHYIO,
Hukonail He moBepusl CBOMM TIJla3aM: B MaJIeHbKOW KOMHATKE TECHHWJIMCh BCE €ro MOJYMHEHHBIE.
CrynbeB BCEM HE XBaTWJIO, U MHOTHE CHJIENM Ha NOJOKOHHMKAaxX WM CTOSUIM, NMPHUCIOHUBIINCH K
crene. [leperoBopHas Tyaena: JIOAW Tajajid, O 4YeM, COOCTBEHHO, MOUAET peub. CO BCEX CTOPOH
CIIBIIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOJHOTO ITOCOOHS.

Yepes mate MUHYT B KOMHaTy Bouuta MpuHa IlerpoBHa, conmpoBoknaemasi BepHOUW [lyHsiueid,
3aHsJIa MECTO BO IJIaBE CTOJIa M OJlapujia BCEX MOUCTHHE TOJUIMBYACKON ynbiOoif. Hukonail caautecs
HE CTaJl, OCTajCsl CTOSATh y JIBEPH, U B €ro kpecio cena JlyHsma — jocTtana myXJjblid OJIOKHOT U
IIPUTOTOBMJIACH BECTH MTPOTOKOJI. Borapunach THIIMHA.

— Ha, — mnpotsayna OpnoBa, OIJsAbIBas NPUCYTCTBYIOUIMX, — HHUKOTJAa MbI €Ile He
cobupanuce 37ech B TakoM cocTtase. Ho, kak ToBOpHUTCs, B TECHOTE /1a HE B 00U €.

[TporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIIH.

— BBl Bce MOMy4YHiIM yBEIOMIIEHHE O CETOTHSIIHEM COOpaHUU elle Ha NpOoIUIoi Hexene, —
nponomkuiia Mpuna [lerpoBHa. — MBI onoBeCcTHIIM Bac 3apaHee, IOTOMY 4YTO 3HAeM, KaK MHOTO y Bac
pabotel. U s pama, 4TO BaM yAanoch BBICBOOOIUTH BpeMs W MPHUUTH Ha HAlly BCTpeuy. Tak dro
JaBaiite cpasy nepeniém k aeny. Hukonaid, HaunHaif.

K takomy noBopoty coObiTHii Hukomaii roToB He ObUL: OH CUHMTAN, YTO OOBSBICHHUE O MEPEXOe
Ha HaJOMHYIO pa0oTy JoJDKHA caenath OpiioBa, a OH ObI B3sJ1 Ha ce0sl BCE TEXHUUECKHUE BOTIPOCHI.
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— I'm, ma. Tak BOT, 3HaYUT. — TBITAJICSA MOA00paTh HYXHBIE cioBa Hukomnait. — Jlpy3bs, Mbl
coOpaJuch TYT BOT MO Kakomy MoBony. LleHbl Ha HEIBMKUMOCTH B TOPOJE PACTYT CyMacUIeAUTUMU
TEMIIaMH, @ BMECTE C HHUMH U 3aTparbl Ha apeHay. M3-3a 3TOro HammM MpPOEKThl OKa3bIBAIOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIM, YTO MBI YIUIM B MHUHYC. ECIM TOBOpUTH SA3BIKOM
9KOHOMUYECKOU TEOPHUH.

— Huxomaii, — nepebuna ero OpioBa, — s 1ymaro, pedsTaM 3TO HEe OUeHb WHTepecHo. JlaBaif
no cytn. «Cama Obl IO CyTH M TOBOpWJA, MOYEMY s JIOJDKEH 3a Hee OTAyBaTbcsa?!» — moayMan
Hukoumnaii.

— B o0mem, ga, — ckazai oH BeityX. — He 3t0 riiaBHoe. CyTh B TOM, YTO MBI..

— 3aKpbIBaeMcsl, YTO JIM? — BBIKPUKHYJI KTO-TO U3 IPOrPAMMUCTOB.

— Mmue sto nucarb, Mpuna IletpoBHa? — mienorom crpocwia [ynsma. OpiioBa mokavana
rOJIOBOIA.

— Huxkrto He 3akpbiBaeTcs, — OoTBeTMJIA OHA 32 Hukomass. — I[IpocTo MBI peliniii NEepEeHeCTH
Bal pabouyne Mecta U3 oduca K Bam TOMOK.

— IIpoie roBops, — noasITOWI Hukoiail, — Tenepb BaM HE NPUAETCA KAKIBIA AEHb €3[IUTh
B ouc. bynere paborath 10oMa, pa3 B IBe HeleIu — IMpHE3KaTh Ha MJIAHEPKU, a B KOHIIE MecsIa —
3a 3apIUIATON U IIPEMUEH.

[ToiimMaB yAuBIEHHBIE B3I 1Bl TPOrpaMMHUCTOB, OpiioBa KUBHYJIA: 1]a, MOJI, BCE TaK U €CTb.

[To psimam mpoHeccst B370X 0O0JierdyeHus, MHOTME pPaJoCTHO 3ayiblOanuch. Ho Hamuuce u
HEZOBOJIbHBIE — B OCHOBHOM JIIOAU ceMmeiiHble. OHU yXe pucoBaiMd cebe yxKacaroliue KapTHHBL:
MMOCTOSIHHBIA TIyM, KPUKH, TUIa4, JCTH BEIIAIOTCS HA PYKH, HE TAIOT paboTaTh; JKEHA OTIPABISCT B
MarasuH.

— A MOHO BOIIPOC? — HE BbIIEPKaJl KTO-TO U3 ceMelHbIX. — Kak MHe paboTaTh 1oma, eciu y
MEHS TaM JIBO€ MalleHbKUX jaeTel? S He Mory cebe 3TOro Jaxe MpeiIcTaBUTh.

— Pe0sT, MBI Bce TOHMMaeM, MOITOMY He OyleM MeperpyxaTb Bac pabOTOW, — OTBETHII
Hukomnaii. — A apyrue, 3HauuT, OyAyT Maxath 3a JBOMX? — M0Jajl TOJI0C MOJIOAON YEIOBEK C CEPhIM
YCTaBIIUM JIUIIOM.

— Her, Hy uTO BBI, ApY3bsi, — BCTynwia B pa3roBop OpioBa. — Hukoinaii coBcem He 3TO UMeN
B Buay. Pacmpenenenue 3amau Oyner paBHOMEpHBIM. Harpyska Ha MpoeKkTax y BCEX OCTaHETCS
npekHed, Hy U, KOHEYHO, 3apIjiaTa HU B KOeM Ciiydae He yMeHbIuTcs. [IpocTo Tenepb Mbl OyseM B
KOHTpaKTax U rpadukax mpoeKTOB HEMHOTO CJIBUTATh CPOKH.

— A, HY 3TO MTOHATHO — OJIOOPUTENHHO 3aKUBATH MPOTPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa YTpOM BbI Bce NpuHecere Hukonaro 3asBieHue o nepexone Ha
HaJOMHYIO paboTy, — MOJBENIa UTOT 3aMeTHO ToBeceneBinas OpnoBa. — U ¢ nmepBoro uncna oyaere
MPUXOJIUTH B 0(MC BCETO TP pa3a B Mecsil. Eciu mosiBATCS BOPOCkl — MIJIOCTH Tipoinry k Hukomaro.

Yto nmogenaemsnb, Kous...

— Karactpoda! — nagpsiBaace OpinoBa. — Ilpocto kartactpoda! — Uto Takoe, Mpuna
IlerpoBHa? — ynusunics Huxomnaii.

— MHe TOJIbKO 4TO 3BOHMUJ ATOT ncux! — OpJioBa MHOTO3HAYUTEIBHO B3JIEpHYJIa OPOBH, HO, HE
BCcTpeTHB TMoHMMaHusi Hukonas, yrounmna: — ['penyHOB u3 «CuOyria». Y HUX Halla CUCTeMa

noJyieterna. Bee mpoBoaKY 3a Ba THS TOYJAIISITHCE.

— OnAartb, HeOOCh, TECTUPOBIIUKH HATTOPTAYUITH, — MPEATNON0KIIT Hukomaii.

C Tex mop Kak Bce CTaium paboTarh J1oma, mponuio Tpu Mecsma. U Bce ato Bpems Hukomaro
MIPUXOAUIIOCH PEIIaTh MOCTOSHHO BO3HHUKaroIe mpobiembl. CHavana Hy»KHO OBLJIO MPUAYMaTh, KakK
nepeaaBatb COTPyAHUKaM 3aJJaHUS IO IMPOCKTaM, IMOTOM — KaK KOOPpAWMHUPOBATH HX pa60Ty. Ho
TpyAHEE BCErO OKAa3alloCh HaNaUTh CBSI3b MEXKIY MPOTPAMMHUCTAMH U TECTHUPOBIIMKaMU. TyT
JTOXOJUJIO JIO CMEIIHOTO. [IporpaMMHUCT MHCaa CKPHIT, MOTOM CaM IPOBEPSIT KOPPEKTHOCTH €ro
pabotbl. Eciiu oH 3amedan kakue-HUOY/Ab HENOJAagKUd B IPOTrpaMMe, TO cpa3y e OTIPABISI MHCbMO
Ha o0ImMif azipec TECTUPOBIIUKOB: MOJI, KTO MIEPBBIA YBUIUT, TOTO U paboTa. B urore 3a neno Opanuch
ABa-Tpu 4YCJIOBCKA, a4 TO U 6OJ'IBLHG. Briacaus IPpHUYNHBI ((6211“8.)), OHU OTHPABJIAIN 3aKIOUYCHUC
nporpamMmucty. He pa3 u He Ba TECTHUPOBIIMKH AETaIN pa3Hble, a TO M BOBCE MIPOTHUBOpEYAIUe JPYT



43

JIpYTy BBIBOJBL. TOrja mporpaMMUCT, TEPASICh B AOTaJKaX, MbITAJICS CaMOCTOATENBHO JAOKOIMATHCS J10
cyTu. B utore Bce apyr ¢ Ipyrom nepepyrajivuch U B KOMIaHUHM Hayalluch pa3opo/l U IIaTaHue.

— VY HHUX TaM MOTEPSIHbI BaKHBIE TPOBOJIKH IMEPBUYKH 32 JIBA JHS C UHOCTPAHHBIM KJIMEHTOM, —
npojoikana OpnoBa. — ['maBOyx Ha ymiax, (UHAHCOBBIN yke cOOMpaeT pacreyaTaHHbIe IEPBUYHBIC
JOKYMEHTBI, YTOOBI TIO KPYIHIIAM BBOJUTH IaHHBIC B CUCTEMY.

— A O9k-an y HUX 3a Kakoe 4ucio?

— UYro? Ilpu uem Tyr O3k-an? He ymuuuaiil — B3Buiace OpioBa. — IlpoBoaku y HuX
NOTepsIHbI 0€3BO3BPATHO, U TOYKA.
— 1 HelaBHO pasroBapuBaj CO CBOMUMHU peOsTaMu, — 3acTYNWICS 3a MOAYMHEHHBIX Huxosaii.

— OHH Kak pa3 MO 3TOMY IPOEKTY OTUUTHIBAIKUCH. TaM Bce OBbLJIO B HOpPME, TOJBKO CPOKH CJerKa
MOTUIBUTH. $I, KOHEYHO, HE YCIIEBAIO 332 BCEM CIIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM JJOBEPSIIO.

OpJi0Ba HEOKMJAHHO CHUKJIA U CeJla Ha IuBaH psigoM ¢ Hukonaem. B HOc eMy ynapui TsxENbIA
3amnax JyXoB.

— Kons, — tuxo npousnecna Mpuna IletpoBHa, riasas Kyaa-To B CTOPOHY, — IO-MOEMY, MBI €
T000I MpPOMaxHYIUCh ¢ HAaAOMHON pabotoif. [laBaif celiyac mpoBepuM, KaKk OHH TaM TPYAATCS, a
MOTOM OJTyMaeM, KaKk HaM OBbITb.

— JaBaiite, — kuBHYA Hukomnaii. — A uro ¢ «Culyriom»?

— C »tumu s pazbepych cama. Ckaxy, 4TO yCTpaHUM BC€ HEJOYETHl 3a CBOM cueT. Uto
nojaenaenisb, Koms...

A noma Jgyumie

Hukonaili oqun 3a apyruM HaOupan HoMepa moJuuHeHHbIX. ITouTu Bce okasanuch noma. He
osu10 [lerpa XKyposa (0H, MO cI0BaM MaTepH, BBILIEN B Mara3uH 3a npoaykramu) u Buktopa Myxuna
— TECTUPOBIIIUKA, KOTOPBII paboTan ¢ MoayineM pacuera, BHEAPEHHBIM B «Cubyraey. «llog «myxoity
Ham Myxun», — onpenenus Hukonaii.

K Beuepy oH cobOpan monHoe J0Che Ha CBOUX COTPYAHHMKOB. Iloiywanack oueHb MHTEpecHas
kaptuHa. [loutn Bce paboraror kak npokisTeie. He cnst, He ensat. [lepekypoB HUKakux. A CpOKHU Bce
BpeMs CIIBUTAIOTCSI — 3a TPU MECSIa HU OJIUH MPOEKT HE 3aKpbUICS B OTOBOPEHHBINH cpok. M y Bcex
ObUTH KaKue-TO OTTOBOPKU. 3aTO, KOrJa pedb 3axoAuiia O 3apIuiaTe, OHM BCIOMUHAIM, B KaKHX
TSDKETIBIX YCJIOBHSIX palOTaroT (CeMbs, NI€TH, TOMAIIHUE >KUBOTHBIC), M TPOCUIU HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomnaii cHoBa otrnpasuiicst k OpiioBoit. — S Buepa 003BOHUI.

— [oroau, Komns. Beicnymaif cHadana MeHs, — Tnepe0uia ero HadyaibHHUIA. — [ phI3yHOBY HE
yAQJIOCh 3a0UTh B CUCTEMY MEPBUYKY M MTPOBECTH €€ MOBTOPHO. be3 3TUX JTOKYMEHTOB WX UTAbSHIIBI
OTKa3bIBatOTCs O(opmisATh Kakue-To Oymaru. [lomydaercs 3aMKHYTBHIM Kpyr. YCTHOe oOeliaHue
YCTPaHUTh BCE HEIOYETHI 3a Halll CYET [ phI3yHOBA HE YCTPAMBAET, U aKT MPUEMKHU OH HE TOJIHIIIET.
Kopoue, ecnu Mbl He ycTpaHuM mpodiieMy ¢ coToM 3a JBa JHS, OHU BBICTABIAT HaM MPETEH3UIO Ha
Kpyriyio cymmy. [loToMy 49TO 1711 HUX ATO HECKOJIBKO MHJUIMOHOB pyOJield MOTEPSHHOW BBITOABI U
yiepd KoMMepuecKoi peryTainm.

— 3a nmBa gHsA? — mepecnipocws Hukomait. — Jla 9TO mpakTHYecKu HepeaibHO, TeM Ooiee ¢
yJIaJ€HHBIMU COTPYIHUKAMH.
— Bor! — OpnoBa MHOrO3HAaYUTENBHO MOAHSIA yKa3aTelbHbIA nanen. — MmenHo! 3Hauwr,

HaJ0 BO3BpAaIIaTh YacTh MporpaMMucToB B oduc. C 3aBTpariHero qHs. J{pyroro BeIXoja HET.

— CnoxnoBato 310 Oyzaer, Upuna [lerpoHa. Jla m kyna ux caxarb? Mecta yxe HET. MbI 1
caMu Apyr y Apyra Ha rojopax cuauM. [lomenienue-To Mbl ciaiu.

— Hapno, Kons, samo. Paccaan nx xak xodemnrs. YacTh Bce paBHO y KJIIMEHTA Oy/I€T TYCOBAThCHI.

BepuyBmmice k cebe, Hukomnait OeicTpo HaOpocan muckMo: «Jlpy3bs MOU, Y Hac CpbIBaeTCs
OYCHb CEPhE3HBIN MPOEKT. UTOOBI MPEeOTBPATHTh KaTacTpo(y, HAM HEOOXOIUMO MOOHMIN30BATHCS U
00BeMHUTHCA. [109TOMY PYKOBOACTBO KOMIIAHUH MPHU3BIBAECT BAC BEPHYTHCS HA CBOU pabouyue Mecra
B ouce. Co cBoei CTOPOHBI MPOIITY Bac caeiaTh 3TO 3aBTpa ke. biarogapio 3a moHUMaHHEY.

Tenepb BO3HUK BOMPOC, KOMY OTHPaBUTH 3T0 coodiienne. «Myxun? — paccyxaan Hukonai. —
Ero mue u napom He Hamo. Tombko BOJOKHUTUT. KoMKOB? DTOro 00s3aTebHO — 30J10Tasl TOJIOBA.
Koro eme?» HemHoro moaymaB, oH BOMI ajpeca Y4eThIpeX JIYUIINX COTPYIHUKOB-BETEPAHOB U HAXKAT
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KHOTKY «OtnpaButb». B atux momsx Hukonaii He comHeBaics: OHM paboTaqd B KOMIAHHUU C
MOMEHTA €€ OCHOBaHUS M HUKOTIA HUKOIO HE IOABOJUIIN.

He nponuto u necatn MUHYT, Kak Tene(oH B3APOTHYN OT BXoxsuiero 3BoHka. — Ciymato, —
noaHs1 Tpyoky Huxomaii. — A, Cepreit, npuser. [Tomyann nucemo? Hy?
— 1 rotoB, — otBetmn Cepreit ['pomkun. — Jlaxe paxa, ecinu yectHo. HeymoOHO MHE noma:

paboTaTh HaJO, a MOITYYArOTCs BCSIKUE MeJeHKU U nomainnue aena. «Tak, ¢ ['poMKuHBIM Bce 0’Keit,
— mnoayman Hukomaih M, HE JOXKHIAACh OTKIMKOB OCTaJIbHBIX MPOTPAMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha Tom KOHIlE MpOBOAA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAaKOHEL pa3Jajcs 4eIOBEUYECKUN
roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IBSIHBIA YTO JTU?

— Koub, g Tpe3B, kKak cTeKJIbINIKO... [I[pounTai s TBO€ nuCbMO. BBIINTH, K COKaJIEHUIO, HE CMOTY.

— OT0 eme nouemy?

— He xouy, — npocto orBetun KomkoB. — Mue noma HpaButcs pabotars. He Hano B mpoOkax
TOpuath 1o noJiaHsA. Jla u BooOIIe o Hu cIutonIHbie itockl. He, He Oyay s Bo3Bpamarbesi B opuc.

— 51 Te6s yBot0 — U cuau goma! — copsancs Hukomnaid.

— VBonbHs#, Kosb. — KoMKoB ObUT cOBepIIIEeHHO CIIOKOeH. — I ¢ moimuHKa padoTy Haiimy. A
ThI 4ero nenath Oyaemb? S ¢ ToOoi yxe ckombko jer padorato? Jlecarts. [lonsn? A stu moinoasie
HOBBIE, Y€T0 ThI OT HUX A00bebesa? BoT u mogymaid, mpesxk/ie 4emM yBOJbHSATD.

[Toxoxuid pazroBop cocrosuica y Hukonas m ¢ Myaucom — TOT TOXE HAOTpEe3 OTKAa3ajics
BBIXOUTH B ouc. Jlo uerBepToro corpyanuka Hukomaii tak u He no3BoHmics. B urore Ha paboty
NOKeH Obul BBIUTH TONbKO ['pomkuH. HMckarh KOro-to emie cmbicia He ObUIO: OCTalbHBIC
MPOrPaMMUCTBI JICUCTBUTEIBHO padoTady B KOMIIAHWM HEJIABHO W B C)KaThle CPOKH C TaKHM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CITPABHIIUCH.

«3auemM OHa BceX MporpamMmepoB U3 oduca BbicTaBuia? Y Hee, BUIUIIL JIM, MPOTPECCHUBHBIC
ujeu, a MHe pacxi€obiBaif!l» — cokpymaics Hukomnaii.

«OTKa3aJIich BBIXOAWTH Ha pabory?! DTo yke HU B Kakue BOpOTa He Jie3eT! — HerojoBaia
Opnosa. — U 3710 Hamm ayymme kajapsl, Hama onopa! CoBceM pacmyCTUINCh, cuas 1o gfoMaM. [la, He
MOTYT HalllM JIIoAU 0€3 MOCTOSTHHOTO Haja3opa. YyTh Jaiib claOMHKY — M BCe, MOJHBIN npuBeT. Ja u
cama s xopouia. Pemniia Ha apenaie cokoHOMUTh! A Bbinuio yto? IlonHblid poBait. A Benb Kakas uaes
onima! I'ennanbpHas. becripourpeimnas npaktudecku. HaBepHoe, s TNIOXO MOATOTOBMIIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pasornama Hapon mo gomMamM — M Bce. A Hago ObUIO MPHAyMaTh, Kak HX
MOTHUBHUPOBATh, KaK KOHTPOIUPOBATH mporecc. UTo ke emie s caenana He Tak? [loyemy Bce momuio
Hanepekocsak? B dem g ommbnace? M uyTo e MHe Jenath ceddac — U C COTPYAHHKAMHU, W C
“Cubyriom”, 1 BOOOIIIE...»

Bonpocbwi:
Kak Bbl MoxxeTe oxapakTepu3oBarh pykoBoauTess komnanuu Upuny OpioBy?
CKOJIBKO JIET OHa pyKOBOAMT Komnanuen? Craja 1M OHa JIUAEPOM B CBOEH OTPaCIu?
Kax OpnoBa npuHMMaa ynpaBjiIeHYECKUE pELICHU?
B yem nposiBisiiack HeMpeaCcKa3yeMoCTh €€ XapakTepa, UMIYJIbCUBHOCTb?
Kak npuaumanocs OpiioBoi perieHue o nepexo/ie COTpYJHHUKOB Ha «IOMAIIHUN 0pucH?
. Uto HyXHO OBUIO NPEANPHUHITH PYKOBOJCTBY, YTOOBI MEPEXOJ]l Ha JOMAIIHUN OoQuC ObLI
yCIIEIIHBIM?

7. Kakue mnpocuersl ObUIM JOMYIIEHbI B pPELIEHUSX MO MOTHBAMM M CTHUMYJIUPOBAHHIO
COTPY/ZHUKOB B HOBBIX YCJIOBUSX?

8. Kaxkas cucrema omatel Obiia pazpaborana? beuta nu mpoaymaHa dTa cUCTeMa OIUIAThl U
o0CyXJieHa ¢ COTPYAHUKAMU?

9. Bce 1 coTpyaHMKH MMEIOT BO3MOXKHOCTh paborarh ynaneHHo? OOCyXIanoch M 3TO C
HUMHU?

oUuawNE
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10. beutla nm  pa3paboTaHa (MM CYIIECTBOBala) Kakas-NmuOO CHCTeMa KOHTPOJA 3a
NEeSTeNIbHOCThIO  yaJeHHBIX cOoTpyaHukoB? Kak BooOmIe ocymecTBisiach (DyHKIHUS KOHTPOJIS
BBITIOJIHEHUS 3aJITaHUN?

11. Cuuraere mm Bpi, yTo paboTa Ha AOMYy SBISETCS MPOBEPKOH Ha 3PHEKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTaTUBHOCTH?

12. Yrto Ber moxete npemioxuth OpioBoit? Kak «BBIpyIUBaTh» U3 CIOXKUBIICHCS CUTYallMH U
KaKue PEHICHUS CIeIYeT MPUHSATH?

3aganue 2 AHanau3 mnpakTudeckoii curyauun: «He TpaHXKupbTe 4eI0BEKO-4aChl Ha
COBeIAHNu»

BosIbIIMHCTBO KOMITAaHUM MPOIYMBIBAIOT CIOXHbBIE MHCTPYKLUHU IO YIPABIECHUIO KalUTAaJIOM,
TpeOyIOT yOEeIUTENhbHOTO OOOCHOBAaHWS MJis JIFOOBIX WHBECTHUIMH, YCTaHABIUBAIOT TOPOTOBBIC
3HA4YEeHUs U TUIATEIbHO IPOMMCHIBAIOT MPABO PACIOPSKATHCS CPEACTBAMHU B 3aBUCHUMOCTH OT paHra
PYKOBOITUTETIS.

Hao6opot, BpeMsi COTpYIHHUKOB pacxofyercst 0e3 orpaHMYeHHN. 3BOHKHU, MEPENHCKa, BCTPEUH,
TeJEKOH(PEPEHINH CHEAIOT 110 HECKOJIbKY YacOB B JICHb.

VY KaxJoro ympasieHId, HO KOMIIAHUM [0 CYTH HHUKaK HE pEryjJupyroT HX OOIIEHHeE.
BonbmuHCTBO OpraHu3anmii  BOOOIIE HE OTCIEKUBAIOT, HAa YTO YXOAUT BpEMs, U MOTOMY
HEYJMBHUTEIbHO, YTO €ro TPaTAT HENpPOJYKTHUBHO — Ha OECKOHEYHYIO IEpEeNuCKy, HEHY)KHbIE
BUJICOKOH(EPEHIIMM M TMycThie coOpaHusi. Bce 3To mpsmMoii yOBITOK: Yachl, NMPOBEIACHHBIE Ha
COBEIIAHUU y HayallbHUKA, OTHATHl y KiaueHToB. LlTtaTel pa3myrsl, OropokpaTHsi LBETeT, paboTa
3aMemsieTcs, A0Xoabl manaroT. COTpyAHHMKH Bce OOJbIIE BPEMEHH IMPOBOAAT B OdHce, a TOJKY
HUKAKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBJICH HA JEUCTBUS caMoro yenoBeka. Koyuwm ywar, Kak He
YTOHYTh B 3JIEKTPOHHOW MeEpenucKe, He IMocelarb Bce coOpaHMs Mojapsa U Tak jnanee. LleHHble
pEKOMEHJAlNU, HO, YBBI, CJEIOBaTb MM OBIBACT TPYIHO: 3aBEACHHBIM B OpPTaHU3ALUHU MOPSIOK
3aTATMBAET, HA YEJIOBEKA CHIIUIIOTCS MUCbMa, COOOIIEHHUS, IPUTIIAIIEHUS Ha BCTPEUH, KOTOPBIE HENb3s
UTHOPUPOBaTh — HMHAaue OOMAATCA KOJJIeTH, a TO M Ooibiioil 6occ. Ecnu ayig Bameld kKoMmaHuu
paboTa 3aKiitoyaeTcsi B HEMPEPHIBHOM OOLIEHHH, TO BbIOOpA MPAKTUYECKU HE OCTAeTcs: IJIBIBUTE HA
IPYTYIO CTOPOHY, KaK TOJBKO CMOJKETE.

HekoTopble COBpeMEHHO MBICIAIINE KOMIAHHM PEIIUTEbHO CMEHWIM MOJXOJA: OHM XOTHT,
9TOOBI PYKOBOJUTENN IICHUIM JPAroleHHBI pecypc BpeMeHU H OepekHO MM pacropsikamich. CBoi
O0JKET YacoB OHU IUIAHUPYIOT CTOJIb )K€ TIIATENbHO, Kak (PMHAHCOBBIN. DT OpraHU3allui HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATHBHBIE PACXO/bI, HO U BHICBOOOIMIIA BPEMSI PYKOBOJIUTENCH U COTPYIHHUKOB,
CTUMYJIMPOBAJIM MHHOBAIIMH U B pe3yJbTaTe YCKOPUIIH POCT.

B uKciiax: KaKk OpraHu3anum TepsiloT BpemMs

Ouau ['poys, ObBIIMil renaupextop Intel, roBopui: «Bbl ke He nomycTHTE, 4TOOBI KOJJIera
BOpoBaj obopynoBanue u3 opuca? Tak He MO3BOJIANTE eMy KpacTh y ToBapuilei Bpems». Koneuno,
TaKOTO0 POAA KPaKW YaCTO COBEPUIAIOTCS HEYMBIIUIEHHO. B KalneHIapb NpPOHMKAIOT BCTPEUYM U
coOpaHmsi, KOTOphIE HE BCET/Ia YAaeTCs YeTKO CIUTaHupoBaTh. Camu OO0 MOSBISIOTCS WHUIIUATHBHI,
TpeOyrole BHUMaHUs PyKOBO/ICTBA.

OnmHako cefiyac KOMIAHHWM pACTOJararoT TaKUMH WHCTPYMEHTAMH TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXe NPUXOAUIOCH ToJbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
MIPUJIOKEHUST TIOMOTAIOT COCTaBUTh PACIUCAHUE, OMOBECTUTH COTPYAHHUKOB W OTCIEIUTh, KaK TE
pacxoayroT ofIiee BpeMs OpraHu3aluy, TO eCTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHuit
MIPOBOJIUTCS B HEJIEIIO, B MECSIII ¥ B TOJI, M C KAKMMH IIETSIMH, KaKUe OTIENbI U Kakue JODKHOCTH Ha
HUX TPEICTaBICHbl. JTU NPUIOKECHUS BBIBIAIOT JaK€ ONPE/IEICHHBIC MaTTepHbl B OpraHU3aluH,
HarpuMep, hapauielbHyl0 00pa0OTKy JaHHBIX 110, MOCJI€ W BO BpeMs coOpanus. Pasymeercs,
KOMIaHus 00s13aHa TapaHTUPOBATh COTPYAHUKAM MIPUBATHOCTh TIEPENUCKH U OOIICHUS: KOMY MPUSATHO
OIYIIAaTh TOCTOSHHBIN TpucMoTp bonbmoro Opara! Tem He MeHee MH(OpMaIUiO, KOTOpas JaeT
OO0IIYIO KapTUHKY pacipeaeseHus 0l0/pkeTa BpeMEeHH, COOMpaTh HaJI0.
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HenaBno Bain & Company mnpoBena wuccienoBanue Oropkera BpeMeHM B 17 KpyIHBIX
KOpIopalusx, IpUMEHNB aHanuTHYeckue nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee coBet
JUPEKTOPOB).

U BoT HalIM ry1aBHBIC HAOJIIOACHHUS.

IlyHamMu 3JIEKTPOHHON MEPENUCKU. DJIEKTPOHHbIE KOMMYHMKAI[MHM, PacChbUlKa W IEPENUCKa,
PE3KO MOJELIEBEB, 3allOJOHMWIN paboyee MPOCTpaHCTBO. MHorue pykoBoauTenu nosydaroT no 200
nuceM B JeHb — Oojyee 30 ThICAY B TOJ, a paclpoCTpPaHEHHE CHCTEMbI OBICTPBIX COOOIICHUH WU
KpayJCOPCUHIOBBIX HPUIOKEHUH ycyryOmnu mpobsemy (cM. Bpe3Ky «OOOpOoTHas CTOpOHA 3aKoHa
Metkanda»). Ecaum TpeHA COXpaHUTCS, TO BO3HS C OJCKTPOHHBIMHU IMOCIAHUSMHU 3aliMeT Y
pykoBouTeNs 0ojiee OAHOro paboyvero JAHs B HEJEINIO.

30TBIC.

25ThiC. |
0O60poTHaA CTOpOHa
3akoHa Metkanda
3aron Merkanda rnacwT, «ro
UEHHOCTL TENEKOMMYHUKELLUOH-
HOM CETW BOSPACTET MO SKENO-
wenTe, B 1970-2 rogel rasHeim
cpapcTBOM canau 6bin Tenedio,
pexe — Tenekc uny Tenerpad.
B cpagem y pyxosoguTens
© roR NPOMCXOAMNO He Bones
THICAYM KOHTaKTOB (He cuuTan
BHYTPEHHIX).
C noReneHvemM HoBwx TexHo-
OF Wit KONWYECTBO COOBLYBHMI
pesKo yeenmnock. Mo Hawum SIe
OACHETAM, pYKOBORWTENE
nony-aer caiac Ao 30 TueAY
co0bujeHuit & rop. U wem skiwe
©r0 ypoaeHs, Tem Gonbue Bpe-
MEHI 6r0 NOPHUHEHHbIE TPaTRT
Ha NpousKMBaHME 1 0BpaBoTKy
Co0blYBHUI 1 OpraHIALMIO
MEPORPHATHIA. aTbic.
1ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOAMTENA B rof

1970& 1980 1900-8 2000& 20108

Joarue Berpeun. PykoBoauTenu BBIHYXKJIEHBl y4acTBOBaTb BO Bce OOJIbIIEM 4YHCIe
MeponpusaTiii. OT4acTy MpUUKHA B TOM, YTO PEKUM TEJEI0CTyNa YIpOCTUI yyactue. B cpennem Tor-
MEHeJKepbl TpaTAT Oojiee NBYX pabouMx JHEH B HEAEN0 Ha KOH(EpEeHIHH C y4acTHeM TpeX WU
0os1ee COTPYIHHUKOB; B 11esIoM 15% BpeMeHU OpraHu3aliy pacXoAyeTcss Ha 3TU MEpPONpPUATHUS, U JOJS
3Ta HEeYKIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «I(h(hHeKT pacXoasuxcs KpyroB»).

OrpannyeHHblii Kpyr odmenusi. Bectpeu 3a mocieqHue Ba JecATHWIETHS CTalo OOJjblle, HO
mume B 20% W3 HUX Y4YacTBYIOT NPEICTABUTENM JPYrUX KOMOAHMA WIM XOTS OBl Jpyrux
(GYHKIIMOHATBHBIX CIyk0. W maxke eciau coBellaHUsl BBIXOJAT 3a TPaHUIIBI OT/AENAa, B HUX 3a4acTylo
y4YacTBYIOT HE T€ JIIOJH, a MIOBECTKA COCTABJIEHAa HEKOPPEKTHO: MPOUCXOIUT 0OMeH MH(OpMaluei, a
He 00CyXJeHHe M TMOHMCK anbTepHaTuB. [lo Oonbliell yacTH Bce ITH MEPONPUITHS HE MOMOTaroT
pa3BHUBaTh COTPYIHUYECTBO.

Mpbl Takke OTMETWIM, YTO JIIOJAM CTajJd 4acTo OTBJIEKAaThcsl Ha coOpaHusix. B OosbiinHCTBE
OpraHM3alMi, KOTOPbIE Mbl M3y4Yajd, YYaCTHUKU TO M JEJIO NMOCHUIAIM WM YUTAIU JIEKTPOHHbIE
MUChbMa TPSIMO Ha COBeHIaHUAX. B omHol kommanuu 22% MporeHTa MPUCYTCTBYIOIMMX B CPEIHEM
IIOCBUIANIM 110 MUCbMY KaXKJble JECATh MUHYT. bosee Toro, pykoBOAUTEIMN MOCTOSHHO 3allMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHUS, a B MOCIECIHUI MOMEHT PEIIaloT, Ha KaKkoe MOMTH, a Kakoe
nponyctuth. [lapamienbHas o0paboTka uHpoOpManMM U JABOKWHOE OpPOHUPOBAHHME CHUXKAIOT
3¢ (eKTUBHOCTh cOOpaHMil, U OpraHMU3allMd HAa3HAYalOT JIOMOJHUTENbHbIE MEPONPUATHUS, YTOOBI BCe-
TaKu J0OUTHCS pe3ynbTara. Ha MOMONHUTENBHBIX BCTpEeYax yYaCTHUKHU €lle OOJbIIe OTBIEKAIOTCA U
Tak Jajgee 10 OECKOHEYHOCTH.

Henocratok koHTpONiss. B OonbIIMHCTBE KOMIAHWA BpeMsi KOJUICKTHBA HE OIEHUBAIOT B
JIEHEXKHOM BbIpakeHUHU. Eciin HadyaabHUK PELINI IPOBECTH COOpaHUE, ero MOMOIIHHUK UM CEKpeTaphb
pacchllaeT MpUIJIALICHUsT WK, OTHICKaB OKHO B rpauke KOJUJICKTHBA, MOMPOCTY M3BEIIAeT BCEX O
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BcTpeue. Hampumep, oOHapyXHB Kakyio-TO TNpoOieMy, CO3BIBAIOT WENbIA OTHEN, MPOCAT
IIPOAHATIM3UPOBATh CUTYAIUIO U MPEAJIOKUTHh MEphI IO pereHuo. Kak npaBuiio, HUKTO HE yUUTBIBAET
3aTpar BpeMEHH U yXK TeM OoJiee He IPOCHUT pa3pelieHus] Ha IPOBEICHUE BCTPEUH.

HuuToxkublii BbIxoa. B HemaBHeM wmccienoBaHuu Bain Tom-MeHemKepbl OIEHWUIN Oosee
MIOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBUIH, KaK «HEAPPEKTUBHBIEY WU «KpailHe HedPPEKTHBHBIEY.
Tem He MeHee opraHM3allMd PEIKO OLEHHWBAIOT IMPOJYKTUBHOCTb COBCILAHHMM, HE TOBOpS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMsl WM Harpaaax 3a AeWCTBUTENBHO [ICHHBIE.

TpynHo moxacuMrTaTh, Kakyt0 4acTh MOTEPSHHOIO BPEMEHH MOXKHO OblIo Obl cOepeub. Hamm
JaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BBICBOOOIHUTH 710 20% COBOKYITHBIX pabo4nx
4acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

* CTEHARPTHIUPOBATL Npouece
NPUHATUA PELIHHT;

TaM-MEHEKMEHT HE NOMOXET Hekotopbie KoMNaHuu npolyioT Hosu#t nogxon onvpaerca * YCTAHOBHTL EQNHBIA PaCNOPRAOK
PYKOBOAMTENAM, 8CNH OH BXOQUT HOBBIA NORX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS! coOpanHni;
8 NpPoTHEOpEYHe C OOBManMK BPEMA KK /IParoueHHsIA pecype * GOPMHPOBATL NOBECTHY AHRA, * BBECTH KONWNECTBEHHbIE Napa-
¥ TPeGOBAHMAMH OPraHH3aUMM. W BaJYT GIOIHET BPEMEHH CTONL HCXOBA K3 NPHOPHTETOS, METPbI ANA HAMEDEHHA BPEMEHHOR
e AHCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH HArpy3H# Ha OPraHUIAUMO,
W PHHAHCOBHIA. C Hyns;
* npopadarmears GU3nec-NNan 31 CTparTeriu NOMONYT KOMNa-
AnA NOGOro NPOaKTE; HHUAM OTPAAUTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY, OT NOKYWEHKUA Ka KX BPeMA,
* PACNPeenuTL OTBETCTBEHHOCTS CHH3HTL PACKOAL! M NOBLICHTL
38 MHBECTUUMU BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'Mid YIIPABJIEHUSI BPEMEHEM

Hekoropele koMmmaHuu Bcepbe3 B3SUIMCh 3a pelleHne 3Tol mnpobiembl. OHU COCTaBUIU
ounmanbHBIA OIO/KET BPEMEHHM M PpaACHOpPSDKAIOTCS MM KaK LIEHHBIM PECcypcoM, Orpaxjas
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpEeMs, 100MBasCh MPOIYKTUBHOCTU COOpaHuil U Apyrux ¢popm
cBsA3U. Ha ux mpumepe Mbl BBISIBUIM BOCEMB MOJIE3HBIX CTPATETHH.

Crporo or0upaiite Bonpochl NoBecTKN BeTpeud. [Ipu3Hak HacTosmiero iujaepa — yMeHHE
BBIJIENIATh MPUOPUTET. BaxkHO, 4TOOBI COTPYTHUKHU YETKO MPEJICTaBIIsUIN ce0e, Ha UTO HYXKHO TPAaTUTh
BpeMs B IIEPBYIO OUEPE/b, @ UTO MOXKHO OTJIOKUThH MJIM BOBCE IPOUTHOPUPOBATD.

Maiio KTo CpaBHHUTCS B MCKYCCTBE YIpaBJeHMs BpeMeHeM ¢ MokoiHbM CtuBoM [[xobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3allMKJIEH Ha OAHOM 1enu — ycnexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOI-MEHEKEPOB KyJa-HUOYAb Ha KYpOPT U NMPOCUI X COCTABUTh CIIMCOK U3 JIECITH
MIPUOPUTETHBIX 33/1a4 Ha clenyronuil roa. Bece yyacTHUKM OT4astHHO OOpOJIUCH 3a TO, YTOOBI B IMIOPT-
muct Bonwn ux uaen. Ho JlxoOc Opan mapkep U BbIYEPKHBAJl CEMb HHKHUX MyHKTOB. «Ham noj cummy
TOJIBKO TpU», — TMOSCHSUI OH, TEM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIIaHUs Oepercs, a 4em
3aHuMaTbcs He craHeT. Tak J[oOc oTcekan «rym» M CTpaTerMyeckd MCIOIb30Ball CAMbBIX CHIIBHBIX
COTPYIHUKOB, HE OTHMUMas y HHUX BpeMsl HampacHo. Temmbl HWHHOBAaUMH B KOMIIAHUM JaJIEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B utore Apple ObICTpo caenanach OJHOW M3 Ooraredmux B
MHpE KOMITaHHH.

CocraBbTe 0HOIKET BpeMEHHM «C HyJs»». MHOrme KOMIaHWM COCTABIJISIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOJDKET KaKIbli ToJl C YHUCTOrO JIMCTA, HE HCIOJB3Ys KaK OTIPABHYIO TOUKY
OI0JKET HUCTeKIero roja. Jlydyimme KOMIIAHUM TaK JK€ COCTAaBIAIOT U Owoker BpemeHH. OHuU
«(UHAHCHPYIOT» HOBBIE COBEIIAHMS JIMIIb 332 CUYET OTKa3a OT Yero-To, 4TO YK€ HaXOJIUTCS B IyJie
MEPOIPHUITHH.

BossmeMm k nmpumepy, Ford Motor. Korma Anan Mynamny 3adsu1 TOJDKHOCTh TEHAUPEKTOPa, OH
OOHapYKWJI, YTO PYKOBOJCTBO KOMIIAHUU TPATUT Ha BCTPEYM OUYE€Hb MHOTO BpeMeHU. HeBeposiTHO, HO
€KEMECSIUHO ISl «BEPXYIIKH» KOMIAHUM — 35 4YeloBeK — IPOBOJWIN LEIYH «HEIENI0 BCTPEU»:
1ATh OyTHUX AHEH 00CYXIalny MPOrpaMMy U UTOTH. DTH CECCHH 0OXOIMINCH KOMITAHUH HEICIIEBO —
JOpOXKe, 4eEM OHa Morjia cede M03BOJIUTh B Ty MOPY.
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B xonue Mymnanu obpaTHicss K KOMaHIe ¢ Ipocb00il oleHUTh 3(P(HEKTUBHOCTh PETYISPHBIX
coOpaHMii M MO WUTOraM OTCEsUl HEHYXHbIE M COKPATWJ 3aTSHyTble. 3aMETHO IOBBICHJIACh OTAaya
BpeMeHHu. PykoBoicTBO cTano ropasfno Oosiee KPUTHYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xots menemkepos Ford He mpocunu HepeMEeHHO O0TKa3aThCs OT KAKUX-IUOO0 MEPOINPHUSITHI, Ipexae
4YeM Ha3HauaTh HOBBIE, OHU Cpa3y K€ [IOUYBCTBOBAJIM, YTO UM BbIJECJICH HEKUI BPEMEHHOM JIUMUT.

Ceiliuac BMecTOo HATUAHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIE BCTPEYU IO OLEHKE
OusHec--11aHa. Briciiee pyKOBOJACTBO KOMITAHWUHU YETHIPE-TATh YacOB OOCYKIAET CTPaTErHYecKue
BOIIPOCHI U MPOBEPSIET pe3ysbTarhl. [loBecTKa IHS CTaHAApTHAS, a IOTOMY U ITOATOTOBKA K HEMY UJAET
B Ford mo-nakaranomy, 6arogapsi 4eMy ynaiaoch BHICBOOOJHUTH THICSYM paOOYMX YaCOB M COKPATHTH
pacxoapl — KakK pa3 B TOT MOMEHT, KOrJa KOHKYPEHTBl HCKalIH TOCYyAapCTBEHHBbIE CYOCHIUH.
[ToBbICHIICS TEMIT IPUHATHUS PEUICHUH, M YIYUIIHIOCh X KA4eCTBO, a 3HAYUT, ycKopuiics Bbixon Ford
13 KpHU3uca.

IIpopadarbiBaiiTe Ou3Hec-mJIaH [Js1 J000ro HoBoro mpoekra. Kommanuum uyacto
«3apaXKArOTCS» UHULUATUBHOCTBIO M HAYMHAKOT TPOMO3/AUTh OJIMH MPOEKT Ha Apyroil. C BUAY Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXJIEHO JONTH J10 KOHIIA.

Korna I'spu IN'onpbepr cran renaupekropoM Newmont Mining, oH 0OHapyXui B KoMraHuu 87
IIPOEKTOB pPa3HOM cTeneHu TroTOBHOCTH. KakaplM 3aHMMalCs OJMH WIM HECKOJIbKO YJICHOB
WCIIOJIHUTENBHOTO coBeTa. VHUIIMATUBBI, HAMPaBICHHbIE HAa MOBBIIIEHHE O0€30MacHOCTH paboT Wiu
3¢ heKTHBHOCTH T00BIUN, OB HEOOXOIUMBI, HO OBIJIO MHOTO ¥ COMHHUTEIBHBIX — €CIIU MOJICUUTATH
COOTHOIIEHHUE BJIOKEHHBIX CUJI U PE3YJbTATOB.

AddekT pacxoaAMXCA KPYFOB

NPOU3BOACTBO

IOBbIE
3MOMHOCTU

BAKYIIKA
cnl
Sageanee et
- Al
YACOB B 104 AENOBLIE
BCTPEYMC Y . ceaM
KOMANAHL
PASBATME
BU3HECA ~ ®MHAHCBI
wsmunﬁﬁm
YACOB B 04
NPEBAPUTENbHBIE
COBELIAHWS
YACOB B oA
acgros»\ron@ @Q

Uto0s! coBNagaTh ¢ «3NuaeMueil TpoekToBy, ['onadepr npukaszan cocTaBUTh OM3HEC-TIIaHbI JUIs
BCEX pa3pabaThlBaeMbIX M HaMeyaeMbIX HHHIMATUB. OTHBIHE, MpPEXAe YeM 3aHAThCS UYEeM-TO,
pyKOBO}II/ITeJ'II/I HpOBprIJ’II/I IUIaH WU CYHTaAJIM, CTOUT JIM OBYMHKA BBIJCIIKH. B KaXXI10M HpOCKTe
MPOCUUTHIBAJIACH MPE/IoJIaraeMas BbIroJia U BCE pacxo/ibl, BKIKOYAs 3aTpaThl BPEMEHH, U Ha KaXK]IbIi
Ha3Ha4YaJIn OTBECTCTBCHHOI'O — TOH-MCHC}I)KCpa, KOTOpBIfI OTUYUTHIBAJICA O XOAC BBIIIOJJHCHUSA ITJIaHA, a
TaKXKe MO0 OIOKETY.

OTH Mepbl PHUHECIN pe3yibTaT. MHOTHME MPOEKTHI, 3aTesHHBIE emle a0 mpuxona ['onmbdepra,
ObUTH OTMEHEHBI, MOCKOJBKY TMOJ HUMU He ObUI0 yOenauTenpbHOoro OW3HEc-IIaHa, a KaKue-TO He
MPOILIH «3anuTy». Yepes Tpu mecsma nmoptdonano wHUIMATHB B Newmont COKpaTHJICS Ha TPETh.
Temepr komMmaHus THaBHBIM 00pa3oM BKJIaAbIBala BpeMs B TMOBBIIIEHHE O€30MacCHOCTH U
s dexTuBHOCTH PAbOT.

Yrpocture CTPYKTYpy opranusanuu. Yem Oonbliie ypoBHEH OTIENSIE€T TeHAUPEKTOpPaA OT TeX,
KTO HEIMOCPEJCTBEHHO paboOTaeT ¢ KJIMEHTaMHU, TeM JoJiblle HAET HHPOpMalus U TeM TpylHee
IIPUHUMATh pelleHHE. Bce pyKOBOAMUTENN 3HAIOT 5TO, HO HE BCE JENar0T BbIBOABL. I eme: MHOrHE He
MOHUMAIOT, YTO KaXIblil JOMOJHUTENBHBIA CylepBaii3ep — O3TO JIMIIHHUE PAacXOJlbl, JaJEKO
IIPEBOCXOIAIINE CTOMMOCTh CAaMOW IITaTHOM eAuHUIbL. [IpomMexyToUHast MHCTaHLUS OPTaHU3YET CBOU
coOpaHus, W 3HAYUT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO WX OIIEHHWBAaTh, M KaXKI0€
coOpaHHe TMOPOXKAAeT MHOXKECTBO cebe MOJOOHBIX. MBI BBIYMCIWIN, YTO B CPEIHEM MOSIBICHUE
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HOBOT'O MEHE/DKEpa B OpraHu3anuu 100aBiseT paboThl Ha MOJITOPa YellIOBeKa — €ro CTaBKa ILTIOC eIlle
50% BpeMeHH OJHOr0 M3 MOJYMHEHHBIX, a Ka)KIbli JIOMOJHUTENbHBIA BULE-TIPE3UACHT CO3/1aeT
pabory mns 2,6 yenoBeka. MeHeKEpOB M BUIIC-TIPE3HICHTOB COMPOBOXKIACT IEJBIA «KapaBaH
IIOMOIIHUKOB, OT JIMYHOI'O CEKpeTapsi A0 PYKOBOJIMTENS KOMaHIbl — U 3TO eule Ooiblie paboThl U
uznepxkek. (Cm. Bpe3ky «Bo uTo o0oiimeTcs emie OJuH PYKOBOAMTENb».) PabOThI CTAHOBUTCS BCe
Oosiblile, a BPEMEHH — BCE MEHbILIE.

[lockonbKy JIUIIHME YPOBHHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENBHBIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3()(PEKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMy OpPIraHM3ALHUIO,
npuyeM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanmudopuuiickuii yauBepcuter B bepkim cTomknyncs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSAMH: U3-32 HAKONMBIIErocs aeduuura OrpKeTa y HEero
cpeza $150 mutH. UToOBl mMpoUHAHCHPOBATH ACATEIBHOCTh, HA KOTOPOH ACPIKUTCS peIryTalusl
YHHMBEpPCHUTETa KaK y4eOHOIro M Hay4HOro LIEHTpa, aIMUHUCTpALMs CTaja UCKaTh CIOCOOBI COKPATUTh
pacxonsl. JletoM TOTO ’X€ rofa peKTop yHuBepcurera PobepT bupreHo mpemioxuia mporpammy
yAy4IIEHUs  ONEPAllMOHHOM  JEATENIbHOCTM  KaJpoBOM, (UHAHCOBOM, MH(POPMALMOHHOMN-
TEXHOJIOTUYECKON M aJIMUHHCTPATUBHON CIIy’KO Ui BceX 14 KoJulemked W cta ¢ JUIIHUM Kadeap
YHUBEpCUTETA.

Bce 3TH cimyxObl CTaHAAPTU3UPOBAIW, YHPOCTHIH, CHCTATH MEK(aKyIbTeTCKUMH. JTO
MIO3BOJIJIO YAAJIUTh COTHU HEHYXHBIX «IIPOMEKYTOUHBIX 3BEHBEBY» U BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusaius u ynpoiienue coeperiu yHuBepcutety okono $120 muH B ron. bepkinu Hayuwmics
TPAaTUTh MEHBIIIE, a JIeNIaTh OOJIbIIIE.

Bbienute OTBeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaTbl. DbBOJBIIMHCTBO KOMMIAHMM HE
OrPaHUYMBAIOT KPYT JIOAEH, 00Jaal0MX [IpaBoM co3bIBaTh coOpaHus. B pe3ynbrate — perieHus o
TOM, Kak JOJro MpOIJIMTCS 3acelaHue, KOro I103BaTb M JaXe 00s3aHbl JIM IpUIJIalleHHbIE
IIPUCYTCTBOBAThH JIMYHO, 3a4acTyl0 MPUHUMAIOT Ha HUXKHEM YPOBHE HepapXuu. MeponpusTHs CTOST
HEZICIIEBO, HO TIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pykoBOJIUTENU KPYIHOTO MPOU3BOACTBA HEIABHO OOHAPYXWJIHM, YTO pEryJspHbIE
MOJIYTOPavYacoBbIe COBEIAHHS MEHEKEPOB CPEIHEro 3BeHa 00xomasaTcs Oonee yeM B $15 MitH B oI
Ha Bonpoc, KTO CAaHKIIMOHUPOBAJI 9TH BCTPEUH, MEHEIDKEPHI HE MOTJIM J1aTh BPa3yMHUTEIBHOTO OTBETA.
«Hukro... momomuuk Toma pacceuiaeT TpUTanieHue, U KoMaHaa coOupaetcsi». HbIMU clioBaMHu,
CEKpeTapro MIIQJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peus 1u1a 0 NpsAAMBIX pacxojiax, HUKTO Obl HE MO3BOJIMII €My pacHOpSAIUTHCS U 3HAUUTEIbHO
MEHbBIIENH CYMMOU.

B npyroifi mnpou3BOACTBEHHOW KOMIIAHHWH, C KOTOPOHl Mbl HENAaBHO MpPOBOAMIN padoTy,
PYKOBOJICTBO HAILIO JIBa MPOCTBHIX CIIOCOOA COKPAaTHTh MaJlONPOJYKTHUBHBIE coOpaHus. Bo-mepBbix,
MPOJOJKUTENBHOCTh CPE3alId € Yaca J0 MOoJyyaca, a BO-BTOPBIX, OTPAHUYMINA YUCIO YYaCTHUKOB —
He Oonee cemu. Tenepp, 4TOOBI MPOBECTH BCTpeUy JUIMHHEE MOJYTOpa 4acoB MJIM C yyacTheM Ooiee
CEeMH YEeJIOBEK, Ha/J0 OBLIO MONydaTh pa3pelieHue pyKOBOIUTEINS Ha JIBa YPOBHS BbIlIe. 3a IMOJIT0Ja
OI0JKET BPEMEHU COKPATHIIM: B JICHE)KHOM SKBHBAJCHTE BBIUIPHINI ObUI paBeH 3apIuiare ABYXCOT
COTPYJIHUKOB.
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Bo 4t0 0GoiaeTca ewe
OJIUH PyKOBOAUTEb

Y Ka)koro pyKoBOAUTE A €CTb NOMOLLHMKK: OHW 0GpaGaThiBaloT MOYTY U FOTOBAT
co6paHus, TaK YTO UX BPEMS ToXKe crieflyeT y4UTbiBaTb. YeM Bbilue paHr
y MeHeaxepa, Tem 6o/blue NMOMOLHUKOB TpebyeTcs.
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WUCTOJIHUTE/TbHBIA

CranpapTusupyiite npouecc NpUHATHA pemeHMss. Bo MHOrMX KOMMIAHUSAX MpOLEAypbl U
npaBa MpopadOTaHbl TaK IUIOXO, YTO JIIOAHM JOJbIIE OOCYKAAIOT KTO M YTO JOJDKEH pellaTh, YeM
HENOCPEJCTBEHHO (POPMUPYIOT U BBHIIOIHSIIOT pPelIeHus. B Takux ciydasx MMeeT CMbICI BbIpabOTaTh
€MHBIN JJI BCEW OpraHu3aliy CTaHAAapT: 3TO 3aMETHO MOBBICUT 3((PEKTUBHOCTh NPUHATUS PEIICHUN
u cOepexeT BpeMs ISl IPYTuxX Je.

XopomnM TpUMEPOM MOKET mochyxuTh Woodside, kpymHeiias B ABCTpajdlyu HE3aBUCHMAas
HedTerazoBas Komnanus. ['ojamu ynop nenasics Ha «MaTpUYHBIA» NPUHLIMI U COTPYAHUKH HE ObLIM
YEeTKO 3aKpervieHsl 3a oTaenamu. Cucrema crnocoOCTBOBaJIa COTPYJHUYECTBY MEXKAY Ppa3sHbIMU
MOJIpa3/IeIeHUsIMU KOMIIaHWHU, HO MPpaBa M MOJOTYETHOCTh HE ObUIM NpOsCHEHb. B pe3ynbraTe Bce
00JbIlIe BPEMEHU YXOJWJIO Ha KOOPJMHUPOBAHUE JCHCTBHI pa3iMuYHBIX OTAEIOB U (QUINAIOB — U
COOTBETCTBEHHO Bo3pacTaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpommcano psn
MPUHILIMIIOB, OJHO3HAYHO PpACIpPEEeIUB OO0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXIY pPa3HBIMU
MOJIPA3/IeICHUsAMH, TEXHUUECKUMH CIyKOaMu M IITa0-KBapTUPON KOHIEpHA. MHOTME COTPYAHMKH
MPOLUIN CHEHAIbHBIM TPEHUHT, OCBOUJIN HOBbIE IPUHIIUIIBI PAOOTHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UToObl YCTpaHUTh HCKYCCTBEHHBIE MPEIATCTBHUS U YCKOPHUTH MpOLECC MPUHATHUSL
peuieHuid, OblIa co3gaHa HeOOJbIIas CeTh «HABUTATOPOB» — MPEACTABUTENEH pa3HbIX OTIENIOB
KOMITaHUH.

Pesynbratel He 3actaBuim cebst xAaTh. Pa3oOpaBiminch ¢ BONpPOCAMH OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOserdmnM NpuHATHE pemieHuil. CIKOHOMIIEHHOE Bpemsl B
OCHOBHOM TpPAaTST Ha BHIMIOJHEHHUE PEILIEHUH U BBISBIEHUE HOBBIX BOZMOKHOCTEH pocTa.

YceTaHOBUTH eAUHBIH pacnopsaok. Hu olHa KOMIaHUS HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHHU TIOMOTalOT HaJaXUBaTh COTPYAHUYECTBO M MPHUHMMATh OCHOBHbIE perieHus. Ho MoxHO
3aMEeTHO MOBBICUTH Ka4e€CTBO BCTPEY, €CIIU COOJI0JaTh HECKOIBKO OUE€BUIHBIX HOPM.

* SIcHo mpomnuckIBaTh 1enu copemianus. B Intel y mobGoro coOpanus cpasy 0003Ha4YaroT 3aa4H:
uHpopmanus o teme A, obcyxaenue TeMmbl B, pemenne mo teme C. 3By4uT IpoCTO, HO Grarogaps
TaKMM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJKHBI IPUNUTH.

* T'otoBuths 3apanee. B kommanum Ford Bce marepuansl ansi exxeHenenbHOM Bcrpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl YYaCTHHKM MOIJIM O3HAKOMMTHCA C HHUMHU JI0 COOpaHUSI M MEHBIIIE
BpPEMEHU TpaTUTh Ha 0OMeH HH(pOpMaIHel yKe Ha caMOM COOpaHUU.

* Haunnate BOBpemsa. Ecinm uyacoBoe coOpaHue HAuMHAETCs BCETO JIMIIb C MATUMHHYTHBIM
OII03/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux cepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE MOTEPIENO Obl. * 3aKaHYMBATh OBICTPO,
ocoOeHHO ecnu Tonky He BHAHO. CtuB J)koOc TpeboBas «CMEHBI COCTaBa», €CIM BHUJAET, 4YTO
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YYaCTHUKH SIBUWINCH HEMOJTOTOBJICHHBIMU HJIM MPOAYKTUBHOCTH 00CyaeHus, najgaet. Koe-komy 310
Ka3aJIoCh yepecuyp rpyObIM, HO TaK OH MpeA0TBpallal HallpacHble TPaThl BPEMEHHU U JICHET.

HNudopmupyiite MeHexkepoB 00 ux 3arparax. ['0BOpAT, TO, UYTO HEIb3 HU3MEPHUTb,
HEBO3MO)KHO INPOKOHTPOJMPOBaTh. ONHAKO JIMIIb HEMHOTME OPraHU3alUd PETrYJSIPHO HU3MEPSIOT
TaKHU€ CYUIECTBEHHbIE, CKa3bIBAIOLIMECS HA IMPOAYKTUBHOCTH MapaMeTphl, KaK MPOJOJIKUTEIBHOCTD U
IIOCEIIaeMOCTh COOpaHuil, 00BEMBI JIEKTPOHHOM MOUTHl. be3 MOHUTOpPHHIa HEBO3MOXKHO IOHATh, Ha
4YTO PACXOJyeTcs BpeMs, U TPYAHO €ro OpraHu3oBarh. A He 3Has TEKyIIMX IOKa3aTesed 3arpar
BPEMEHH, HEBO3MO)KHO YCTaHOBUTD LIEJICBBIE.

MHorue pyKkoBOJIUTENN YK€ MOJCUUTHIBAIOT, CKOJBKO BPEMEHHM OHM IPOBOISAT HAa COOpaHMSX C
pa3HbIMM KOJUIEKTMBAMM M II0 pa3HbIM MoOBoAaM. /[l 3TOro AOCTaTOYHO 3aBECTU JIMYHBIN
eXeIHEeBHUK. Hekoropple KoMImaHWHM, B TOM 4ucie Seagate m Boeing, MpoBOAAT 3KCIEPUMEHT:
IIPEJOCTABIIAIOT MEHEXKepaM IOJIHbII OTYET O TOM «OpeMeHH», KOTOPOe T€ BO3JIararoT Ha KOMIIAaHUIO
B BUJIE COOpaHUi, 3JIEKTPOHHOM NEPENUCKHU U TaK JaJee.

B Seagate HeCKOIbKO PYKOBOAMTENEH y4acTBYIOT B CIELIMAJIBHOM IIPOrpaMMe: OHHM IOJy4aroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B CONOCTaBICHUHM CO CPEIHUM JUIsl PYKOBOAMTENEH HX YpPOBHS.
OTH CBOAKH ITOMOI'alOT CKOPPEKTUPOBATh NMPAKTHKY PAOOTHI.

BPEMSI — CAMBIN JIPATOLEHHBI PECYPC OPTAHU3AIIMU, HO 3a9acTyio €ro
TparaT 3pd. Hu 3a xakue NeHbI'M HaM HU NPUKYIUTh K CyTKaM JBaALATh IATHIM 4ac, HU BEPHYTb
MUHYTHI, TPOBEICHHBIE B OECCMBICICHHONH ToBOpwibHE. YTOOBI Bamia KoMmMaHjaa pabortana 1o
MakCUMyMy, HYXXHO Oepeub JparoleHHOE BpeMs COTPYAHUKOB, COCTaBIATh CTPOTHM OODKET
BPEMEHMU, NPUIIOKUTH YCUIIMS K TOMY, YTOObI MHBECTUIIMM BPEMEHU IPUHOCWIIN Balllell KOMIAHUM KaK
MO>KHO OOJIBIIYIO TPUOBLIT.

Bonpocsl 1151 00cyk1eHus:

1. Kak paccuurarh CTOUMOCTH pabO4Yero BpeMEHH, U JIJIsl Uero Hy)KHa 3Ta BeJIM4rnHa?
2. Kakum 00pa3oM MOKHO BBICBOOOJIUTH BpEeMs, U ISl 4€TO 3TO HE0OXO0UMO JenaTh?
3. Kak ycneBatpb nenath Bce?

4. Yro nenaete Brl, 115 Toro uro 661 y Bac 66110 JOCTaTOYHO CBOOOHOTO BpEMEHU?
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IIpunoxenne 1. AHHOTAITHSA
paboueil mporpaMMbl JUCIUTTTHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

Lenp xypca — hopMUPOBAHHE Yy CTYIECHTOB HEOOXOIUMOT0 00bhEMA KOMITETEHITUH, TPeOyeMbIX
JUIS. peaju3aliyd OPraHU3aTOPCKUX W YIPAaBICHUYECKUX CIOCOOHOCTEH, MO3BOJSIONIMX YCKOPUTH HX
npo(ECCUOHATIBHYIO aJaNnTaliio K IESITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B PaMKax aKTyaJlbHOTO MPaBOBOIO TOJSI C COOJIOJCHHEM HOPM
npodeccHOHATEHON 1 00IIEeYeNIOBEYeCKON 3TUKH, M C YIETOM IMOCIEAHUX JOCTHKCHUN W TIEPEIOBOTO
OTIbITa B 00JIACTH MEHEKMCHTA.

3agauu Kypca:

— O3HAaKOMHUTH CTYJCHTOB C HCTOKaMH ()OPMHUPOBAHUS YIPABICHUYECKUX HJIICH W B3TJISI0B H UX
JabHEHINECH SBOJIIONMEH B pa3HbIC UCTOPHUYECKUE MEPHOBI B Pa3IMYHBIX CTPAHAX, a TAKXKE CBS3bIO
COBPEMEHHOT'O COCTOSIHUSI YIIPABICHYECKOW MBICIIH C IMPOLLIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKThl COBPEMEHHOI'O MEHEIDKMEHTa M JIaTh NpEACTaBICHUE 00
HHTCTPUPOBAHHOM IIOAXOAC B BOIIpOCax KOHHCHTyaJH)HOI\/JI TCOPHUU YIPABJIICHHUA WU MCHCIKMCHTA, U
MPAKTUKH MEHEIDKMEHTA B OPraHU3alUsAX Pa3InIHbIX (hOPM COOCTBEHHOCTH.

— O3HAaKOMHUTb C BHCAPCHUCM HOBBLIX NPHUHIOHWUIIOB U MCTOIAOB 3(1)(1)6KTI/IBHOFO MCHCIPKMCHTA U
KOOpAuHaluu ACATCIIbHOCTU KOJUJICKTUBOB J'IIOZI@I;'I B COBPCMCHHBIX OpTraHHU3aluiaX;

— 03HAKOMHUTH C BHEJPEHUEM HOBBIX IPHHIIUIIOB U METOIOB YIIPABICHHS KOJUICKTUBAMH JIFOJICH
BO UMA JOCTUIKCHHA BBICOKHUX COIIMAJIBHO-OKOHOMHWYCCKUX PE3YJIbTATOB.

— paccMOTPEeTh HAyYHO-TIPAKTHYECKHE IOAXOJIbI MU 00pa3ibl COBPEMEHHOIO YIIPaBIICHUS,
JOMMHUPYIOIIME B TOM WIM HHOM COLMAIbHO-KYJIBTYPHOM Cpeae, MCXOAd W3 IPUHIUIIOB
[IMBUIIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

B pe3ynbrare 0CBOGHUS NUCLUILIMHBI 00YYatOLIUICs JOKEH:

3uamo:

— 3¢ ($eKTUBHOCTH UCTIOIB30BAaHUs CTPATErMU COTPYTHUUECTBA JUIs IOCTHIKEHUS TOCTABIEHHON
IIEJIH, ONPEJIEIISITH CBOIO POJIb B KOMAaH/IE;

— 0COOEHHOCTH HIOBEJICHUS BBIJICJIEHHBIX rpyImn Tro/IeH, c KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET, YUUTHIBAET UX B CBOEH JESATEIBbHOCTH;

— BO3MOKHOCTH NPUMEHEHHs CBOMX PECYpCOB M HMX MpPEIENIOB (JIMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX H T.JI.), IJIsl YCIICITHOTO BBITOJIHEHHSI TOPYYEHHON pabOThI;

— IMOHMMAaTh BAXXHOCTh IIJITAHUPOBAHUS TEPCIEKTUBHBIX MeJed JesITeIbHOCTH C Y4eTOM
YCIIOBHIA, CPEJICTB, IMIHOCTHBIX BO3MOXKHOCTEH, ITAIOB KAPHEPHOT'O POCTA, BPEMEHHOH NEPCIIEKTHBHI
Pa3BUTHS JEATEIBLHOCTH U TPEOOBaHUN PHIHKA TPY/AA.

Ymemos:

- TpeaBUACTh  pe3ynbTaThl  (MOCTENCTBUS)  JUYHBIX  JOEHCTBHH ¥ TUIAHUPOBAThH
MOCJIeI0BATEIbHOCTD IIAr0B ISl JOCTHKEHHS 3aJaHHOTO pe3ysIbTara;

— peann30BaTh HaMEYEHHBIC IENH NEATEIFHOCTH C YUETOM YCIIOBHIA, CPEICTB, JIMYHOCTHBIX
BO3MOKHOCTEH, 3TamoB KapbepHOIO pOCTa, BPEMEHHOW IEPCIEKTUBBI PA3BUTUS JEATEIBHOCTH H
TpeOOoBaHUM pbIHKA TPY/a;

— HCHOJB30BaTh MPENOCTABIsIEMble BO3MOXXHOCTH JJIi TNPHOOPETeHHS HOBBIX 3HAHUU U
HaBBIKOB.

Bnaoemp:

- MeTofaMu IPQPEKTUBHOTO B3aUMOICHUCTBUS C APYTUMH WICHAMHA KOMAaHIbI, B TOM YHCJE
y4acTByeT B oOMeHe HH(OpMalueil, 3HaHUSMH M ONBITOM, M MPE3EHTALUU PEe3yJbTaToB pPabOTHI
KOMaH/Ibl;

— OIIGHKOH A((EKTUBHOCTH HCHOJB30BAHUS BPEMEHH U JAPYTrHUX PECypCOB MPU PELICHUU
MIOCTaBJIEHHBIX 3a/1a4, @ TAK)KE OTHOCUTEIBHO MOJTy4YE€HHOIO Pe3yibTaTa.



