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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

L]env xypca — GOpMUPOBAHUE Yy CTYJIEHTOB HEOOXOIUMOro 00bEMA KOMIIETCHIIUN, TPEOyeMbIX
JUI pead3alii OpPraHu3aTOPCKUX U YIPABICHYECKUX CIOCOOHOCTEH, MO3BONISIIOIIMX YCKOPUTH HX
npo(ECCUOHATIBHYIO aJaNnTaliio K JIESITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aMMOJICICTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJSI ¢ COOJIOACHHEM HOPM
po(eCCUOHATTLHON U O0IIEUEIOBEUYECKON ITUKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TEPEI0OBOrO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3aoauu kypca:

— O3HaKOMUTH CTYIEHTOB C UCTOKaMH (hOPMHUPOBAHUS YIPABICHUECKUX UACH U B3IIIA0B U UX
JAIbHENIIEH 3BOJIIOLMEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a TAKKE CBSI3BIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUECKON MBICIH C MPOILIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKTHl COBPEMEHHOI'O MEHEDKMEHTa M JaTh IpPEACTaBICHUE 00
MHTETPUPOBAHHOM TIOJXO/€ K PEUICHHWIO KOHIIETITyalbHBIX BOIPOCOB TEOPUH YIPABICHUS U
MEHEPKMEHTA, U MIPAKTUKK MEHEXKMEHTA B OPraHu3aluiaX pa3IundHbIX POpM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJACHTOB C BHEJPEHHEM HOBBIX MNPHUHIUIIOB U METOA0B 3((HEKTUBHOTO
MEHEKMEHTa U KOOPAWHAINH ACITEITHbHOCTH KOJIJICKTHBOB JIIOJICH B COBPEMEHHBIX OPTaHU3aIUX;

— O3HAKOMHUTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIMIIOB U METOJOB YIPaBICHUS
KOJIJICKTUBAMH JIFOJICH BO UMl TOCTH)KEHUS BBICOKHX COI[MAIbHO-DPKOHOMHUYECKUX PE3YIIbTaTOB.

— paccMOTpeTh HAyYHO-NPAKTUYECKHE MOJIXOJbl K YIPaBICHUIO M 00pa3llbl COBPEMEHHOTO
yIIpaBJIeHUs, JOMUHHUPYIOLINE B TONH WIM MHOM COIMATIbHO-KYJIBTYPHOH Cpelie, UCXOs U3 MPHUHITUIIOB
[IMBUIIM30BAHHBIX PHIHOYHBIX OTHOLICHHIA.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 JUCHHMIIJIMHE, COOTHECEHHBIX C
HHIMKATOPAMH JOCTHUKEHUS KOMIIeTeHIIUMH

Komnerenuus Nuaukaropsl Pe3yabTaTsl 00yyeHus
(K0 1 HAUMEHOBAHUE) KOMITeTeHI U
(K0J1 1 HAIMEHOBAHUE)

YK-3. Ciocoben YK-3.1. [Tonumaet 3uaem: >(deKTHBHOCTh HCHOIB30BAHUS
OCYILECTBIIATH COLHAIBHOE 3¢ dexkTuBHOCTH CTpaTeruu COTPYIHHYECTBA ISt
B3aMMO/IeHicTBHE U UCIIONIb30BAHUS CTPATETUH JOCTIDKEHHS HOCTaBJICHHON 1eny,

pEaTM30BBIBATh CBOIO POJIb B | COTPYIHHYECTBA IS OIIpeJieNIsieT CBOIO POJIb B KOMAaHJIE.
KOMaHIC JOCTHMXKCHUA MOCTaBIECHHON Ymeem: NpeABUACTb PE3YJIbTAThl JIMYHBIX
LIeJTH; OIIPE/IEIIsIeT POIIb JEeHCTBUH U OpraHu3yeT paboTy KOMaHJbI

Ka)X/JI0TO Y4acTHHUKA B JUISL TOCTIDKEHHS 3aJAHHOTO pe3yJIbTaTa.

KOMaH/JIe; Bnadeem: 1eMOHCTPHUpYET IOHMMaHHUE
pe3ynbTaToB JIUYHBIX JICHCTBHIL;

ompeeNisieT TOCIIEA0BaTENbHOCTh II1aroB
JUISL JIOCTY)KEHUSI TOCTaBJICHHON Iend |
KOHTPOJIMPYET WX BBIMIOIHEHHUE.

YK-3.2 D¢ dextuBao 3naem: pa3Hble BUIBl KOMMYHUKaIMU
B3aMMOJICHCTBYET C WICHAMHU (ycTHYI0, NHCBMEHHYIO, BepOalbHYIO,
KOMaH/Ibl; y4acTBYeT B 0OMeHe | HeBepOanbHYyIO, peajbHylo, W Ap.) s

nH(popMaIuei, 3SHaHUAMU PYKOBOJICTBA KOMAaHJIOM W JIOCTHXKCHHS
Y OTIBITOM; COJICHCTBYET MOCTaBJICHHOM IEIIH.

MPE3CHTANH PE3YIBTATOB Ymeem:  yuuthiBaThb B COBMECTHOM
paboTHl KOMaHABL;, COOMIOAET | ACATEIBHOCTH OCOOCHHOCTH TIOBEIACHUS U
ATHUYECKUE HOPMBI 0OIIEHUsT pa3HBIX JIIOJICH.
B3aNMOJICHCTBUS. Braoeem: wmeromamu 3G (HEKTUBHOTO

B3aUMOJCUCTBUS C APyruMu 4JICHaMH
KOMaHJbl, B TOM 4YHCJC Y4YaCTBYCT B




obmene wuH(popMmanmen, 3HAHUSAMH U
OINBITOM, W TIPE3CHTALUH PE3YJIbTATOB
paboTHl KOMaH]IBI.

YK-6. CiocobeH ynpasisiTh
CBOMIM BpEMEHEM,
BBICTpanBaTh U
peann30BbIBATh TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAS MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIOBUM,
CPENCTB, BDEMEHHOMI
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeNTFHOCTH | IIAHUPYEMBIX
pe3yabTaTOB

3naem: BO3MOXHOCTH MPHUMEHEHUS] CBOUX
pPECypcoB M MX MPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTEHI.

Ymeem: mposBiAT wuHTEpec K yuebe
u HCTIONB3YET NpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIS NPUOOPETEHHs HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  ouenkodr  3¢¢eKTHBHOCTH
UCTIONI30BAaHNSI  BPEMEHM U APYTHX
pPECYypcoB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJYYEHHOT'0 pe3ybTara.

YK-6.2. ®opmynupyeT menn
cOOCTBEHHOM NEATEIHLHOCTH,
omnpeacida nNyTu ux
JOCTUKEHHUSA C yUYETOM
pECypCoB, yCIOBUHU, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTB IUTAHUPOBAHUS
HEePCIIEKTUBHBIX IIeJIeH IeSITENHOCTH C
YUETOM YCIIOBHH, CPEJICTB, THYHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTHHOCTH U TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycraHaBnMBaTh NPUOPHUTETH
COOCTBEHHOH NESITENILHOCTH, BBICTPanBast
TUTaHBI UX JIOCTHIKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3UOIOT NIECKHX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J1.), UCTIONB3YyEMBbIX IS
peLIeHus 3a/1a4 CaMOOPTaHU3aIN 1
CaMOpa3BHUTHSL.

1.3. MecTo iucumMIuInHbI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

Huctunnuza «MeHeIXMEHT» OTHOCUTCS K 00s3aTelbHOM YacTu OJIOKa AUCIUIUIMH Y4eOHOTO
miaHa. Jlas OCBOGHMS MAaHHOW JTUCHUIUIMHBI HEOOXOJUMBI 3HAHHUS, YMEHHUS U BIAJCHHUS,
chopMHUpOBaHHBIE B Tpollecce 00y4YeHUsI Ha YPOBHE CpenHero (MmojgHoro) olmiero odpasoBanus. B
pe3ynbTaTe OCBOCHHUS AUCHUIUIMHBI (POPMHUPYIOTCS 3HAHUSA, YMEHHUS W BIAJACHUS, HEOOXOAUMBIE IS
M3y4YeHUs TOCIEAYIOMMNX IUCIMIUIMH Kak o00s3aTeIbHON dYacTH ydeOHOTO IUiaHa, TaK W 4YacTH
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHHA.

2. CTpyKTYpa IMCHHUILITHHBI
OO0mas TpyI0EMKOCTh TUCIUTUTHHBI COCTABIISCT 2 3.€., /2 aKaJIeMUIeCKUX Jaca.

CTpyKTypa AUCHUILIMHBI /151 04HOH (POPMBI O0y4YeHU S

Ob6pvemM puctumIuHBL B (popMe KOHTAKTHOM paboThl OOy4YaIOMIMXCS C MeJarorm4ecKuMu
paboTHUKaMu | (WIK) JUIAMM, TPUBJIEKaEMbIMH K peaju3aluu o0pa3oBaTENbHON MporpamMMmbl Ha
UHBIX YCIOBHSX, P MTPOBEACHNUN YUEOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATUI KonnuectBo
4acoB
2 Jlexkuun 20
2 CeMuHapsl 22
Bcero: 42
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O0beM AUCHUIUTUHBI (MOYJIs1) B JOpME CAMOCTOSTENILHON pabOThl 00YJAIOIIUXCS COCTABIISET
66 akageMHUUECKUX YacOB.

CTpykTypa IMCUMIVIMHBI JIS 04HO-32049HOI GopMbI 00yUeHMsI

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYYAIOIIUXCS C MeJarornyecKuMu
paboTHUKaMU W (WJIM) JIMIIAMHU, TPUBJICKACMBIMH K pealu3aliii 00pa3oBaTeIbHOW MPOrpaMMbl Ha
MHBIX YCIIOBHSIX, IPU MTPOBECHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
2 Jlexkuun 12
2 CeMuHapbl 12
Bcero: 24

O6beM AUCHUILTUHBL (MOYJIs1) B pOpME CaMOCTOSATENIbHON paboThl 00YJAIOIIUXCS COCTABISET
84 akameMHUECKUX YacoB.

3. Conep:xaHue THCUUILIAHBI

Ne | HammeHoBaHue pa3jiesia Conep:xkanue
JUCIUININHBI

1. Hayusnsle nmikonsl 1 npupoa Ynpasnenue u menmeosrcmenm. OCHOBHBIE TIOHSTHS H WX
ynpasiieHHus (McToprorpapuyeckuil 1 | cpaBHUTENbHAS XapaKTePUCTUKA: STUMOJIOTHS, COJIepKaHue,
KOMIapaTUBHBIA MOIXOBI K TpaHuIbl TNpuUMeHeHusd. lcTopuueckue H  COLMAIBHO-
MEHEIDKMEHTY) 9KOHOMUYECKHE NPEANOCHUIKH BO3HUKHOBEHHS

npo¢ecCHOHATLHOTO MEHEKMEHTA.

LlIkona nayunoco ynpaenenus u e€ 3HaU€HHE B TOBBIIIEHUU
npomsBoguTenbHOoCcTH  Tpyma. @Y.  Teimop  kak
OCHOBOIOJIO)KHUK TOCTPOCHUSI CUCTEMBI 3P PEKTUBHOTO
npou3BojicTBa (TeinopusMm). Jlentounsie rpadukm [JL
I'anrra. [lpuknannas Hayka o nemxernn ©. u JI. ['mnbper.
Mexanuzauus Tpyaa u Kouediep I'. dopaa kak HoBas
TEXHOJIOTHSI OpTraHU3alMK OTOYHOTO BBITYCKa MPOAYKIIHH.
Aomunucmpamusnas wikona W KOMIUIEKCHOE YIpaBIICHHUE
NPEANPHUIATHEM: TEOpUH «agMHUHUCTpaumm» A. daiions,
«panoHaiIbHON Oropokpatnn» M. BebGepa, «hopmanbHoOn
opranuzauum» I'. YpBuxa.

Illkona uenoseueckux omuowienuii U €€ poib B UHTETPALUN
U YCTAaHOBJIEHHUHM «IOUIMHHOM TapMOHHMM HHTEPECOB)
MEXIy paOOTHUKAMHA M aAMUHHUCTPANel (HEOKIACCUITU3M).
Bxiag M. ®@omet B pa3paboTky mpobOiieM IpHUpOIbl BIACTH
U MecTa 4YeloBeKa Ha TNPeAnpuATHH. XOTOPHCKHE
9KCIIEPUMEHTHI U KOHIIETIIIMS «COIHaTbHOTO padodero» 3.
Mpbiio B TOPOTUBOBEC KOHIIEOIMH  «IKOHOMHYECKOTO
pabouero» I'.  ®opma. IlpoGiembr  OOBEIUHEHHS
¢dopmanbHOil M HedopMaTbHOM oOpraHuzandii B padoTax
Y. bepHapna.

Llxona nosedenueckux muayk (Ouxesuopusm) u €
WCCJIEIOBAHNA:  TOBEJCHUECKUE CTEPEOTHIBI, METOJIBI
HaJIXKMBAHUS MEXJIMYHOCTHBIX OTHOIIEHUM, COLMAIIBHOE
B3aUMOJIEMCTBUE ¥ KOMMYHUKAIMM Ha IIPOU3BOJCTBE.
Teopun wmotuBaumu A.X. Macnoy, @®.U. T'epubepra,
J. MakKnemraana, B. Bpyma, JI. [Toprepa — 2. Jloynepa u
Jp. BiusiHue pykoBoauTEssl HA MOTHBALMOHHBIE YCTAHOBKU




pabotHuKoB (Teopuu “X” u “Y” JI. Mak ['peropa).

lxona Hayku ynpaeienus W KOJIMYECTBEHHBIM aHAIU3
KadyecTBa NPHUHATUS ONTUMAIBHBIX peleHud. TeKxTonorus
A.A. borganoBa. Teopuss o0mmx cucrem JI. ¢on
bepranandu. Kubepunetmka H. Bumepa. HMccrnemoBanume
omepanuii (Teopurn MaccoBOTO oOCTyKuBaHUS A. DpraHra,
urp JIkx. Helimana, JMHEHWHOrO HPOrpaMMHPOBAHUS
x. b. Jlanuwra, AMHAMHYECKOTO MPOrPaMMUPOBAHHMS
P. bennmmana).

Opranu3zaius Kak 00beKT YIpaBIeHH
(cuCcTEeMHBIN U CyObEKTHO-OObCKTHBIM
MOIXOJIbI B MECHEKMECHTE)

Opeanuzayus: TIOHIATHE U CYIITHOCTb.

OcHosHble  3aKOHbI  OpeaHusayuu:  CaMOCOXPaHEHHS,
KOMIIO3UIIMKA / JCKOMIO3WIIMKA (CIMHCTBA aHaIW3a H
CHHTE3a), MPOIOPIIMOHATLHOCTH (TapMOHHH), CHHEPTHH,

HaNMEHBIINX, WHPOPMHUPOBAHHOCTH, cBoeoOpasus,
OHTOT€HE3a.

Kputepnn xknaccudukanyym OpraHM3aldid:  COIHAIbHAS
OpraHU30BaHHOCTH (dbopmainbHEIe, He(OpMAaNbHEIE),
CTEIEHb B3alMO/ICICTBHUS c BHEIIHEH cpenoit
(MexaHUCTHYECKHE, OpraHH4YecKue), (opMa COOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHUILIMITIAIBHEIE, YacTHbIE,

oOIIeCTBEHHBIC), MPAaBOBOE TMOJOXKEHUE (KOOEPaTHBEI,
XO3SHCTBEHHBIE TOBAPHIIIECTBA M OOIIECTBA), OTHOIICHUE K
npuOBLTH  (KOMMEpUYECKHe, HEeKOMMEpYeCKHue), BHI U
XapakTep JeSATeNbHOCTH  (HAay4yHble, IPOMBIIUICHHBIC,
(uHaHCOBEIE, TOPTOBBIE, CEpBHUCHEIC " Ip.),
MacIITadupPyeMOCTh (kpymHBIE, cpenHue, MaJble,
MUKPOTIPEATIPUATHS), OO0BEMY TOTHOMOUYMN  ((pUIHAIHI,
NpeJCTaBUTENbCTBA,  OTACJICHUs,  JlouepHUEe  (pUpMBI,
MaTePUHCKHAE KOMIIaHWHU), (OpPMUpOBaHHE OTHOIICHHUN

BHYTpHU OpraHu3au (xoprniopaTHBHEIE,
WHAWBHLy aJTUCTCKUE, 3/IXOKpaTH4ECKHe,
MapTUCUTIATUBHEIE).

Cmpamezuyeckoe 8udeHue, MUCCUL U Yelu OpPeaHU3AUUU.
Konnemmms MBO II. Jlpykepa u ocoOeHHOCTH ee
WCTIOJIb30BaHHMS B JIETIOBOM TPAKTHKE.

JKusHenHblll YuK1 —opeaHusayuu: TIOHATHE, KOHIEIIIHH
JI. Teitrepa (1972), [Ix. I'pu66una (1981) u U.K. Aguzeca
(1988), ux comepkaHue, CpaBHUTEIbHAS XapaKTEPHUCTHKA
CTaJIuil pa3BUTHUSI COBPEMEHHBIX KOMITAHU.

Cucmema: moHsiTHe, 0a30BbIE COCTABIISAIONINE (3JIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYXKEHHE, OPTraHU3allMOHHbIE TPAHUIIBI) U
BUIBI (3aKpbITasdg, OTKpbITas). CTPyKTypa H COIepXKaHHe
CHUCTEMHOT0  aHalM3a B  MEHE[KMEHTE:  H3ydYeHHe
OpraHu3alMy Kak €JUHOTO LENIOro; UccieJoBaHue e€ MecTa
BO BHEIIHEW cpelie; BbIICJICHUE YIPABISIOWEH U
yIpaBIsieMON TOJICHCTEM (CYOBEKTHO-00BEKTHBIN TOJIXO0N);
noctkeHne dpQdeKTa CHHePrHud 3a CYET WX TMPaBHIIBHOU
HaCTPOUKH.

Cpeoa opeanuzayuu: BHYTpEHHsIS (II€TTH, 3a71a9H, CTPYKTYpa,
TEXHOJIOTHH YIIPABJICHUS, IEPCOHAN) U BHEIIHSS — IPSIMOTO
(OCTaBMIMKH, TIOCPETHUKH, KOHKYPEHTBHI, KOHTaKTHBIC
ayIUTOPHH, TOTPEOUTENN) M KOCBEHHOTO (TIOJUTHYECKUE,
MPaBOBEIE, SKOHOMHYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduueckue, KyJIbTYpHBIE, 9KOJIOTHUYECKHE,
MeXIyHaponHble (aKTOpbl) BO3AEWCTBUA. MHCTpYyMEHTHI
MOHHMTOpUHIa M ckaHnupoBanus cpenbl (PEST-u SWOT-
aHanu3bl). AnanTaiysi OpraHu3alid K BHYTPEHHUM U




BHCIITHUM U3MCHCHUSAM.

VYnpaBneHueckui  Tpyn
cojepkanue  ((yHKIMOHANbHBIN
MPOLECCHBIN TTOIXOJIbI
MEHE[KMEHTE)

€ro
)54
B

Ynpasnenueckuii mpyo xax ocobulii 6ud uenogeueckou
OesimenbHOCMU:  COCTaB  yYaCTHUKOB,  OCOOCHHOCTH,

MpeaMeT, CpeJICTBa, coJiepKaHue, pe3ynbTar,
PErIIaMeHTUPYIONIUE JOKYMEHTHI.
Yuacmuuxu ynpaenrenuecxoeo mpyoa — PYKOBOIUTEIH

(high-, middle- u low-management) u HCIOIHHUTENLCKUI
MEHEUKEpCKU  Kopmyc. JIuHelHble W anmapaTHbIe
MTOJTHOMOYHSL.

Ocobennocmu ynpagneHueckoeo mpyoa — OpUEHTalusl Ha
LHeJM W LEHHOCTH OpraHu3ally; aAMUHHCTPUPOBAHHE
nporenyp, o0ecrneunBaroInX COXpaHeHUE ee CTPYKTYPHI U
MOJ/ICP’KUBAIOIINX ~ ONpPEACTICHHBIH  pabouuii  pexum;
AKLCHTBI Ha nHGOPMALMOHHO-aHATTUTUYECKYTO
JeSTEIbHOCTh;  YEIOBEKOOPHEHTHUPOBAHHBIA  XapakTep;
yOpaBiIeHHE  BpeMEHeM U JPYIUMH  pecypcamu;
OTIOCPEIOBaHHbIE (HEMAaTEePHALHBIC) PE3YIIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wHbpopMmarms. EE
OCHOBHBIC CBOWCTBAa M XapaKTepHCTHKH. TpeOoBaHus K
WHpOpPMalMK B CHCTEMax ympaeieHHs. MeToasl ee
U3MEpPEHHUSL.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBJICHUS,
KOMUPOBAHMs, PAa3MHOXKEHUS, XpaHEHHUS, TPYNIUPOBKU H
MOWCKa JTIOKyMEHTOB, 0OpabOTKH, BBIBOAA H TIEpelavd
uHpOpMaIri. ABTOMaTH3WPOBaHHOE pabodee  MeECTO
MeHepKepa:  TpeboBaHHMS K  €ro  MPOSKTHPOBAHHIO,
anmapaTHbIM CPEACTBAM M IMPOrPaMMHOMY OOECIICUEHHIO.
LndpoBoii MEHEHKMEHT M €ro 3HaueHHE B COBPEMEHHOMN
YIIPABJICHYECKON ITPAKTHUKE.

Cooepoicanue  ynpaeienuweckoeo mpyoa —  (QYHKIUA
MEHEDKMEHTA U UX BUJBI: 001IMe 0a30BbIe — IUIAHUPOBAHUE,
OopraHu3anus, KOOpAUHAIUS, MOTHBAIIUS, KOHTPOJIb; 0OIIHe
JIOTIOTHUTENbHbIE — TPOTHO3UPOBAHHE, HOPMHUPOBAHUE,
MIPOEKTHPOBAHHE, PETYIUPOBAHUE, YUET; HHTETPUPYIOILUE —
PYKOBOJICTBO, JIMACPCTBO; CBA3YIOIIME — KOMMYHMKALUH,
YIpaBJIeHUECKUE pEIIeHNs; CHelHaJbHble — YIpaBlICHUE
(uHAaHCAMH, TIPOU3BOJICTBOM, MOCTaBKAMH, MapKETHHIOM,
YeJNOBEYECKMMH  pecypcaMu, Oe30MacHOCThIO M 1Ip.;
CpPEeIOOPHEHTUPOBAaHHBIE  —  BHEIIHWE,  BHYTPEHHHE;
MPUYUHHO-CIIEZICTBEHHbIE —  TIOJIE3HBIE, OecCIOoIe3HbIE,
BpEIHBIE; MEHTAIbHO-(PUKCUPYEMbIE — SIBHBIEC, JIATEHTHBIC;
1o JIOTHKE pacnpenencHus - CBOICTBEHHBIE,
HECBOWMCTBEHHBIE, ayonmupyemple. OyHKIMOHAIBHBIA |
MPOLIECCHBIA TOJXOJbI: OT pa3feleHuss NEeUCTBUA K HX
CHHTE3Y Yepe3 OU3HEeC-TIPOLECCHI.

Pesynomam ynpaenenueckoeo mpyoa — YIPaBICHUECKUE
peueHus. Nx 3HAYEHUE, CYIIIHOCTB, CBOWCTBA,
KJIACCU(PUKAITHS u TUTIOJIOTHSI. TpeboBanus,

MpenbsIBIsIEeMble K yIpaBIeHYeCKuM pemeHusM. Craguu
Tporiecca X MPUHIATHS U peaTH3alyH.

Opeanuzayuonno-npasosovie O00KyMeHmul,
peanameHmupyiowue  YAPAGLeHYecKyio  OesmelbHOCHb.
YCTaB NPEAIPUATHS, YUPEIUTEIBHBIA TOTOBOP, CTPYKTYpa U
IITaTHas YHMCIEHHOCTb, INTAaTHOE pAacHUCAaHHE, IpaBUiIa
BHYTPEHHETO TPYAOBOIO  PACMOpPSIKA, KOJUIEKTUBHBIN
JIOTOBOP, TUYECKUAN KOJIEKC, MTOJIOKEHUS 0
MOJPA3ACICHNSIX, TOJDKHOCTHBIE WHCTPYKIIMM M HHBIC




pErIaMeHThI.
Cmpanosvie pasnuuus 6 NIAHUPOSAHUU U OPSAHUIAYUU
ynpasenenyecko2o  mpyoa  (aMEpHKaHCKas,  SIOHCKas,
3amaJHOEBpOIeiicKas, pocCcUiickas MO MEHEDKMEHTA).

PykoBoacTBO 1 muAepcTBO
(cuTyaniMOHHBINA M KOHTUHT€HTHBIN
ITOAXOABI B MEHEDKMEHTE)

Menedscmenm xax uckyccmego. YueT WHIUBHIYaTbHBIX
OCOOCHHOCTEW opraHm3anud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedenne) W ee pabOTHHKOB  (4epThI
XapakTepa, IICHUXOJOTHS, MOTHUBBl W  CTHMYJBI) B
3aBUCHUMOCTH OT CUTYallH (CUTYallMOHHBIN TOAXON).
Pykoeooumenv u eco mecmo na npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPAaTUYECKUN U
mubepanbHblii) u  MemoOsbl  ynpasieHus  (TIPaBOBBIE,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
couuansHO-TIcuxosorndeckue). OcoOEHHOCTH HX BBIOOpa U
NPUMEHEHUS B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jluoepcmeo: TmoHATHE, TIpHEpona, BUABl (dopMaIbHOE,
HepopManbHOe). XapakTepHble YepThl W THIbBI JIMACPOB
(aBTOKpATHYECKHA, IEMOKPATHICCKUH).

Teopuu nuoepcmea: «senukoro denoBeka» (E. boprarr),
curyarmonnsie  (P.D. duanep), NCUXOAHATUTUYCCKHE
(3.JI. bepn), nuuHocTHO-cutyarmonusle (k. bpayn),
atpubytuBaeie (P.  Xwrio3-P. Jlxwumerr-Jx. Kypdn),
obMeHa, wmu TpaHcaktHOoro anammza (@. Xetinep),
Ha ocHOoBe xapusMbl (k. Bepuer), TpaHchopMarmoHHOTO
munepctBa (Ct. Komnmmaz), naTepakTrBHOTO Juaepcrsa (H.
XotopH), cepBucHoro juaepctsa (P. ['punmud) u ap.

Hnousuoyanvnvie  xawecmea — audepos.  (pUNUECKUC
(3HEPTUYHOCTH, BBHIHOCIHBOCTh), YMCTBEHHBIE (WHTEJUIEKT,
paccyauTenbHOCTb, PEIINUTENBHOCTD ), COIIMATbHBIE
(OOIIUTEIIBHOCTb, COCOOHOCTH MIPUBJICKATH

K COTPYIHUYECTBY JPYrHX JiOojeH, yMmeHue paboTarh
B KOJUIEKTUBE, TAKTUYHOCTh, TUTUIOMATHYHOCTE), TPYAOBbIE
(HalLIETIEeHHOCTh Ha JIOCTHKCHHE pe3ynbTara,
JI0OPOCOBECTHOCTh B paboOTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (yBEepeHHOCTh B ce0e, DSHTy3HMa3M, IKellaHhe
PYKOBOAHTB, HE3aBUCUMOCTh, YECTHOCTD U TIPSIMOTA).
Cmunu Juoepcmaa: OJTHOMEpPHBIC (xoHIETITTIHI
. MakI'peropa, P. Jlaiikepra, K. JleBuna) u MHOTOMEpHBIC
(xonmermuu P, breiika, JIx. Moyron, II. Xepcu,
K. brranmapa).

CunvHovle u crabvle CmMoOpoHbl PYyKOBOOCMBA U AUOEPCMEBA.
CpaBHHTEIbHAS XapaKTEPUCTHKA.

Omepooicenmuocms U KOHMuUH2eHMHbI  1o0xo00. HXx
BIUSHHE HA OPraHM3allMOHHOC TIOBEACHUE U €ro HOBBIC
HAaCTPOWKM, OCHOBAaHHBIC HA OAJIaHCE CUCTEMBI U CUTYAIIHH.

JIMYHOCTE U KOJIJICKTHB.
CaMoMeHeKMEHT U
KOMaHJI000pa30BaHHE
(4e10BEKOOPUEHTHPOBAHHBIN 1
MTPOEKTHBIN MOIXO/Ibl B MEHE[PKMEHTE)

Yenogex u cgepvl e2o dacusnu: 300poBbe (CaMOUyBCTBHE,
BHEIIHUA BHUJ, MOJIBM)KHOCTb, HACTPOCHHE, MUTAHUE,
PEXHM, CIIOPT, COH), OKpYKE€HHUE (POJIHBIE, KOJIJIETH, IPY3bs,
cocead, OIIOHEHTH), OTHOIIeHHs (oOmeHue, apyxoa,
mMo0OBb, ceMbsi), Tpu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHSTOCTD, COLTUAITEHBIT craryc),
00eCTIeueHHOCTh  (TOXOMABI, PACXOJbl, YCIOBHS JKHU3HH),
SAPKOCTB JKU3HU (pa3BieueHHs, OTABIX, X000H, MyTelecTBuS,
BIICUATIICHHS), JIYXOBHOCTh (Bepa, TBOPYECTBO,
JTyXOBHOCTH), CAMOCOBEPIIICHCTBOBaHNE (00ydueHue, padora
HaJ co00H, JIMYHOCTHBIN pocT). PeakTuBHBII
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Y IPOPEAKTUBHBIN MOAXOABI K IJIAHUPOBAHHUIO JKHU3HU.
Camomenedoicmenm:  OIpENeNeHUE JIMYHBIX LEHHOCTEH
u myted ux poctikenns. SMART-aHanu3 u nepeso nenei.
OCOoOECHHOCTH MX UCTONB30BaHUs B IMJIAHUPOBAHUN Kaphephl
(cTparerust caMOpasBUTHS).

Opeanuzayus  auunoeo mpyoa. @DakTopel M YCIOBHUA,
HanpaBJICHHbIC Ha TOBBIICHHE €ro pe3yJbTaTUBHOCTH:
¢dopmupoBaHHe u pas3BHUTHE npodecCHOHABHBIX
KOMIIETCHIIMH,  BbIpabOTKA U COBEPLICHCTBOBaHHE
WHIUBUAYaJbHOIO  padoyero CTWJ, OCHALleHue U
opraHuzanus pabodero Mecrta, BBIOOD ONTUMAJBHBIX
UCTIOJIHUTEIIbCKUX 1 KOMMYHHUKAaTHBHBIX TEXHHUK.

«bonvwas namépxay ¢hakmopos JUYHOCMU.
OKCTPABEPTHOCTh (KOMMYHHKaOEIbHOCTh W KOM(pOpT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOpomymine, MOHMMaHWE APYTUX, TOBEPHE, MPOIICHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCT®, Ha&KHOCTB,
CTaOWIILHOCT ~ YMEHHE  OOpOTbCcS 33  pe3yibTaT);
SMOITMOHATbHAS CTAaOMIBHOCTh (CTENCHb CIOKOHCTBHS,
SHTY3Ha3Ma u YBEPEHHOCTH WIH, Ha000poT,
HaNpsLDKEHHOCTH, HEPBO3HOCTH, MO/IaBJI€HHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (OIMPOTa  WHTEPECOB,
KpPEaTUBHOCTb, AapTHUCTU3M, TOTOBHOCTh K BOCIPHSITHUIO
HOBBIX UJEH).

IInanuposanue u ynpasnenue paboyum epemenem (maum-
meHeOdcmenm). KoHmenmust «OamaHca MeXAy JIHYHON
JKU3HBIO W paboToi». METOAMKH OpraHu3ali |
s dexTrBHOrO Hcnonb3oBaHus Bpemenu: ALPEN-meron,
nmupamuga @Opanknuna, npuxiun Ilaperto, anmamuz ABC,
matpuna . Dizenxayspa, COMCKH 33134 U JeJl, HHTEIJICKT-
kaptel (Mind maps), xpoHomerpax, rpaduk padoThl Ha
OCHOBE OHOPUTMOB, TeXHHKa POmodoro u ap.

Konmponv 6 matim-menedocmenme. OCHOBHBIE OLIMOKH,
MPEMNSTCTBYIONIUE BBHIMOJHEHUIO TOCTABICHHBIX IIejed, H
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHUS).

Ilepconan kax umnepamugHulii pecypc OpeaHusayuu u ee
2Nasublll uHmesniexmyanvusili kanuman. HoBble kKoHLENUIUU
HR (oaxokparus, reliMuzanus, YIpaBlIeHHE MPOEKTaMH,
NapTUCUNIATUBHBIA MEHEIPKMEHT, YNPAaBJICHUE 3HAHUSIMH U
Jp.) ¥ X BIMSTHUE HA Pa3BUTHE KOJJICKTUBHBIX (OpM Tpyaa.
Komanooobpaszoeanue — coepemennas npocpeccusHas
@opma xoonepayuu u compyoHuuecmed 6 OpSaHUAYUU.
[lonste «xomaHnbel». Ee OCHOBHBIE THITBI: BEpTHUKAIbHAS,

TOpU30OHTaIbHAS, KOMHTET, CIenMaIn3upoBaHHas,
caMoyTmpasiisieMasi, BUpTyaibHas. Ctaguu (HOpPMHUPOBAHUA.
JerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaH/]IHbIE

B3aMMOJICUCTBUS,  OOIIME  IENMH, MPHBICKATEIHHOCTD
KOMaH/bl JUISI KaXJI0TO €€ YjeHa, MOTHUBAIUS Y9aCTHHKOB,
COIMATILHO-TICUXOJIOTUYECKUN KIUMaT (OpraHU3alMOHHAS
KYJIBTypa), TPYIIIOBOE MPUHATHE PEIICHUIM.

Ynpasnenue rongauxkmamu 6 xomanoax. VIX TpUUHAHBI
(HemocTaToK pecypcos, HEYeTKoe paszzaeneHue
00SI3aHHOCTEW, KpU3UC KOMMYHHKAIMWA, JTHUYHOCTHBIC
aCmeKkThl, pa3Mu4usg BO BIAaCTH U CTaTyce), CTWIH
(KOHKYpEHTHBIH, YKIOHEHHE OT KOH(IMKTa, KOMIPOMICC,
MPUCIOCOONIEHHE, COBMECTHAsl MAEATENBHOCTb) M METOBI
yperyaupoBanusi  (I[eIM  BBICIIETO ypPOBHs, TOpru /
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MIEPETOBOPHI,
KOMMYHUKAIIHAN).

MMoCpEaAHUYICCTBO,

CTUMYJIMPOBAHUC

Ipeumywecmea u Hedocmamxu pabomsl 8 KOMAHOAX.
[loTeHImaNbHbIC BRITOIBI M U3JICPIKKH.

4. Oopa3oBaTesibHbIe TEXHOJIOTHH

3aHATHU

Jis  mpoBeneHUss  y4yeOHBIX 1o

5. OneHka NJIAaHUPYeMbIX Pe3yJIbTATOB 00y4eHHUs

5.1 Cucrema oneHuBaHus

JUCLIUIUINHE

UCIOJIB3YIOTCS
oOpa3zoBaTenbHbIe TEXHOJOTHH. [l OpraHu3any y4eOHOTO Mpolecca MOXKET OBITh HMCIIOJIB30BaHO
ANEKTPOHHOE 00yueHue U (M) JUCTAaHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH.

Pa3JIMIHBIC

dDopMa KOHTPOJIA

Makc. KoJu4ecTBO 0aJ1JI0B

3a ogny Bcero
paboty
Texymuit KOHTPOJIb:
- OTPOC 5 6annos 30 bannos
- yyacTtue B 00CYKIEHUH TEOPETUIECKUX BOIIPOCOB HA CEMUHAPCKHIX 5 6annos 10 6annos
3aHSITUSIX
- BBIIIOJIHEHNE IPAKTUYECKUX 3aJaHUH Ha CEMUHAPCKUX 3aHTUSIX 10 6annoe 10 6annos
- BBIIIOJTHEHUE KEWCOBBIX CUTYallUl 10 6annos 10 6annos
[TpomexyTouHas aTTecTalus — 3K3aMeH 40 Gasnos
HToro 3a cemectp 100 6anoB

[TosrydeHHBI COBOKYNHBIN pe3yibTaT KOHBEPTUPYETCS B TPAIULIMOHHYIO IIKAITY OLIEHOK U B
HIKany oleHok EBporeiickoii cucteMsl nepeHoca u HakoruieHus kpeautos (European Credit Transfer

System; nanee — ECTS) B COOTBETCTBUU ¢ TAOJIUIICH:

[xaia
100-6amnpHast mkana | TpamuipoHHas mKana ECTS
95-100 A
8394 OTJINYHO B
68 — 82 XOpOIIO 3aUTEHO C
56 — 67 D
50 55 YIIOBJIETBOPUTEITHLHO E
20-49 FX
0_19 HEYIOBJIETBOPUTEIEHO HE 3a4YTEHO F

5.2 Kputepuu BbICTABJIEHHS OI[€HKH 1O THCIUTIINHE

Bamasl/ | OueHka mo Kpurtepnu oneHKkd pe3yIbTaTOB 00y4eHHUsI MO AUCHUATLINHE

HIxajga | AUCHUIIIAHE

ECTS

100-83/ OTJINYHO BricTaBisieTcs 006y4JaromemMycsi, €Ci OH TITyOOKO U IPOYHO YCBOMIT TEOPETUICSCKHUH U

AB MpPaKTHYECKUIl MaTepuall, MOXKeT IPOAEMOHCTPUPOBATh 3TO Ha 3aHITHSIX U B XOJIC

H v

MPOMEKYTOYHOI aTTECTAIIH.
OO0y4aronuiicss UCYCPITBIBAIONIC U JIOTUYECKU CTPONHO U3IaraeT y4eOHbI MaTepHal,
YMEET YBSI3bIBATh TCOPHIO C IPAKTUKOM, CIIPABIICTCS C PEHICHUEM 3314




12

Banaepy/
Ixana
ECTS

Onenka no
JTACHHUIINHE

Kpurtepnu onieHKku pe3yabTaToB 00y4eHHUsI 0 AUCHUILINHE

npogecCHOHANbHON HAIIPaBICHHOCTH BEICOKOI'O YPOBHSI CIIOXKHOCTH, TIPABUIIBHO
00OCHOBBIBAET MIPUHATHIC PELICHHS.
CB00OHO OpUEHTHPYETCS B yueOHOM 1 poecCHOHaNIbHOM TUTeparType.

O1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycst ¢ y4éTOM pe3yIbTaToB
TEKyLIEH U IPOMEXKYTOUHOM aTTECTALIMH.

KomnereHuny, 3aKperui€HHbIe 32 JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XOpOIIO

BricTaBisieTcst o0ydaroleMycsi, €Clii OH 3HaeT TEOPEeTUUECKUl U MpaKTHUeCKuit
MaTepHall, FPaMOTHO U 10 CYILECTBY M3JIaraeT ero Ha 3aHATUAX U B X0
MPOMEKYTOYHON aTTECTALUH, HE IOMyCKasl CyIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiicst MpaBIIbHO IPUMEHSIET TEOPETHIECKUE TTOJI0KEHUS [IPU PEIICHUH
MPaKTHIECKUX 3a/1a4 Ipo(heCCHOHATLHON HANPaBICHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJISl TOTO HaBbIKaMU M IPUEMaMH.
JlocTaTo4HO XOpOIIO OpUEHTHPYETCS B yueOHOH 1 MpodecCHOHAIBHOM TUTEepaType.
O1ieHKa 10 AUCIMIUIMHE BBICTABISIFOTCS 00yUaromeMycs ¢ y4ETOM pe3yabTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOIIHKY.

67-50/
D,E

YIOBJIETBO-
PUTEIBHO

BricTaBisiercs oOydaronemMycs, ey OH 3HaeT Ha 6a30BOM YpOBHE TEOPETUUYECKUN U
NpaKTHYECKUIT MaTepuall, JOMYyCKaeT OT/AeNIbHbIE OLIMOKH ITPU €r0 H3JI0KEHHH Ha
3aHATHSX U B X0/€ IPOMEKYTOUYHON aTTECTALlUH.

OOy4aronuiicst NCTIBITHIBACT ONPECIEHHBIE 3aTPy/THEHUS B IPUMEHECHUH
TEOPETHUYECKUX MOJIOKCHHH NPH PEIICHUHN MPAKTHUCCKHUX 3a7a4 MPOoQeCcCHOHATbHON
HAIpaBJICHHOCTH CTAHIapPTHOTO YPOBHS CIIO’KHOCTH, BIAJCET HEOOXOIUMBIMH IS
3TOr0 0a30BBIMH HaBbIKAMU M IPUEMaMH.

JleMOHCTpHpYET AOCTATOUHBIN YPOBEHb 3HAHUS YIEOHOM JINTEPATYPHI 10 AUCIIUIUINHE.
OrieHKa Mo JUCLUIUINHE BBICTABIIIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«J1OCTaTOYHBIIY.

49-0/
F,FX

HEYI0BJIET-
BOPUTEIIBHO

BricTaBnsiercs oby4aromemMycsi, €Cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
Y PaKTHYECKUN MaTepual, JOMyCKaeT TpyObie OMMMOKU MPH €ro U3JI0KEHUHU Ha
3aHATUAX U B X0JI€ TPOMEXYTOYHOM aTTeCTalUH.

OOyJaronIuiicst UCTIBITEIBACT CEPhE3HBIC 3aTPYTHCHUS B IPUMECHEHUH TEOPETUICCKAX
MOJIOXKCHUH TIPU PEIICHUH MPaKTUICSCKUX 33729 IPO(eCcCHOHAIEHONW HAPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXHOCTH, HE BIIaIeeT HEOOXOAUMBIMU JIJISI STOTO HABBIKAMU U
NpUEMaMH.

JemoHCTpHupyeT (pparMeHTapHbIe 3HAHUS yUeOHOM TUTEPaTypHl IO AUCITUILTHHE.
OreHka 1o JUCITUIUIMHE BBICTABISIOTCS 00yJaromeMycs ¢ y96TOM pe3ysIbTaTOB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHiuu Ha ypoBHE «10CTaTOYHBINY, 3aKPETUIEHHBIE 32 IUCIUILUIMHON, HE
c(OpMHUPOBAHEL.

5.3 OueHouyHble cpeacTBa (MaTepuajbl) IJsl TeKyHIEr0o KOHTPOJIS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTEeCTANMHU 00y4aI0IUXCS M0 JMCIUIITTHHE

BOl'lpOCbI AJIS MPOBEACHUSA OIIPOCAa B paMKaX TeKYIIECro KOHTPOJIA yCIIEBA€MOCTH

1. UcTtopuueckue U COIHATbHO-I)KOHOMHUYECKHE MPEANOCHUIKH BOSHUKHOBEHHS MPO(ECCHOHATBHOTO
MEHE[KMEHTA.
2. YnpasieHnue 1 MeHeDKMEHT. OCHOBHBIE MTOHATHS U CPAaBHUTENIbHAS XapaKTePUCTUKA.

3. IlIxoma HayYHOTO yIpaBlIeHHS U €€ 3HaYCHUE B OBBIIICHUH TPOU3BOAUTEILHOCTH TPYAA.

4. AIMUHUCTpATHBHAS IIKOJIA U KOMIUJICKCHOE YIIPABJICHUE MPEANIPUITHEM.

5. IlIkosa geroBeYeCKUX OTHOIICHUH U €€ POJIb B BBIJEIICHUH YEIIOBEYECKOTO (DakTOpa Kak OCHOBHOTO
3JIeMEHTa NOBBIEHUS 3()(HEKTUBHOCTH pabOTHI JIFOeH JTH000H opraHu3anuy.




13

6. llIkona moBereHYECKUX HAYK (OMXEBUOPU3M) U €€ UCCIICIOBAHUS.

7. KonuuecTBeHHbIE (MaTEeMaTUYECKUE, CTATUCTHYECKHUE U IKOHOMUYECKHE METO/Ibl) B YIPaBICHUH.

8. CpaBHUTENBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKON MOJIEJIN MEHEI)KMEHTA.

9. CuctemMHBbIH, TPOLIECCHBIN U CUTYAlIMOHHBIN MOJIXO/bI B YIIPABICHUH.

10. TlonsATHE U CYIIHOCTH Opranu3anun. Kiaccudukanus opranu3ariuii.

11. Muccust m nenu OpraHM3aluy: OCHOBHBIE IOHSATHSA, MECTO M POJb LEJIEBOrO YIPAaBJICHUS B
COBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasnenus no ueiasim (MBO) I1. [Ipykepa.

12. )Ku3HeHHBIN UK OpraHu3aluu: NoHsaTue, konnenuuu A. Anuseca u J1. I'peitnepa.

13. IloHaTHS «cHCTEMAaY, €€ COCTABIIAIOIIHNE.

14. CyOBbeKTHO-00BEKTHBIN MOAXO0/ B MEHEDKMEHTE.

15. Cpena opraHuszanuu: BHYTPEHHSSI U BHEWIHSS. MIHCTpyMEHThl MOHUTOPMHIA U CKaHUPOBAHUS
cpenbl (PEST-u SWOT-ananussr).

16. VYmnpaBneH4eckwii Tpya Kak OCOOBIH BHJ YEIOBEUECKOH JCSITENBHOCTH. YYaCTHUKH
YIPABIEHYECKOTO TPyAa. Y POBHU YIPABICHUS B OpPraHU3aLINH.

17. OcHOBHbIE PYHKIIMU MEHEIKMEHTA.

18. CBszyromue QyHKIIMH MEHEHKMEHTA.

19. lenerupoBaHue NOJTHOMOYUM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YnopaBieHUECKHE pElICHUs KaK pe3ylbTaT yIpaBJleHUYEeCKoro tpynaa. Mx 3HaueHue, CyIIHOCTD,
CBOWCTBA, KJIacCU(UKALIUS ¥ TUTIOJOTHSL.

21. Metonpl ynOpaBlI€HHsS: IPABOBbIEC, OPraHU3aLMOHHO-PACHOPSIUTEIbHbBIE, SKOHOMUYECKHUE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. Ctunu ynpaBlieHUs: aBTOPUTAPHBIN, IeMOKpaTHIECKHi U TudepanbHbiil. OCOOEHHOCTH MX BBIOOpA
Y IPUMEHEHNUS B COBPEMEHHOM YIIPABICHYECKON IIPaKTHKE.

23. Opranu3alMOHHO-IIPABOBbIE JOKYMEHTBI, PErJIAMEHTUPYIOUIUE YIPABICHUYECKYIO NEATEeIbHOCTh
OpraHU3alMH.

24. CymHoCTb U TOHATHE OPraHU3allMOHHON KyIbTyphl. KynbTypa Kak (akTtop 1em0Boit akTHBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSIX: XapaKTEpUCTHKA CTHJIEH PpPYKOBOJCTBA.
BnusiHue 1 B1acTh pyKOBOJIUTENS B OPraHU3aLUN.

26. JIunepcTBO U €ro pojib B CUCTEME MEHEIKMEHTA: JIEMEHTHI JIUIEPCTBA, TUIIBI JINEPOB.

27. Onnomepusble ctunu auaepersa. Teopun 1. MakI'peropa, P. Jlaiikepra, K. JIeBuna.

28. Muoromepnsle cTuin auaepcrsa. Teopuu P. brelika u Jlx. Moyton, I1. Xepcu u brnanmapa.

29. TpynoBoii KOJUIEKTHB KaK COLIMAIbHO-DKOHOMMUECKAsl CUCTEMA.

30. Komannmoo0Opa3zoBanue Kak ycioBue (opMUpOBaHUS caMO00yUaromencss KOMITaHUH.

31. KommuiekToBaHUE yNpaBIEHUYECKUX KOMaHA: POJIEBBIE MOAXOAbl. POPMHUPOBAHME KOMAHIHOIO
ayxa.

32. ®opmupoBanue 3pPpeKTUBHOM CUCTEMbI MOTHUBALIMU COTPYJHHKOB B COBPEMEHHOM OpraHU3alyy.
33. Vyactue paOOTHMKOB B ympaBieHHH. ['pynnoBoe mnpunstue pemeHuil. Hedopmanbhbie
KOJIJICKTUBBI (TPYIIIIHI).

34. Peakuuu mnepcoHaja Ha OpraHM3allMOHHBbIE W3MEHEHHs, MPUYMHBI COMPOTUBIICHMS IEpcoHaa
OpraHMU3allMOHHBIM U3MEHEHHUSM.

35. Metoas! ynpasienus KoHpauktamu. Poiab pykoBoauTens B pa3penieHuu KOHQIMKTOB.

36. TaiiM-MeHEIKMEHT Kak cuctema. METOAMKH OpraHu3anuv u >(PQPEeKTUBHOTO HCHOJIb30BAHUS
BpPEMEHH.

37. Ilonxonpl K >KU3HU: MPOAKTUBHBIA U peakTHBHBIN. Onpeznenenue neHHocteil. llenenonaranve u
OpraHu3alysi BpeMEHHU.

38. Texnuka nocraHoBku ueieit SMART.

39. ba3oBble TEXHUKH [UIAHUPOBAHUS U YIIPABICHUS BpeMeHeM. KOHTEKCTHOE IIIITaHUPOBaHUE.

40. Kontpoub B TaliM-MeHekMEHTE. CaMOKOHTPOJIb. BHENTHMIT KOHTPOIIb.
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IIpakTHyeckne 3a1aHus AJIs1 TEKYHIEr0 KOHTPOJIA yCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbiniia 60komM»

Tarbsina YamnbirnHa, OTKpbIB MEHIO, MEUTATENIbHO YIbIOHYNach. HakanyHe oHa BepHyJach U3
KoMaHIupoBkU B Cubupb: xommanus «CrenrpaHciop», B KOTopoil oHa paboTtana, mocrasisuia 400-
TOHHBI peakTop MecTHOMY HedrenepepabarbiBatolieMy 3aBoay. DPuHaNbHAs CTaausl BBITPY3KU
peaxkTopa ¢ OapKu 3aHsAJa OYTH HEJENI0, U 3TH JHU TaTbsiHA IPOXKUIIa OUEHb HHTEHCUBHO.

— Tak, 4yT00BI y Bac TaKOro CheCTh... lIpazgHuunoro? M-m? — OHa JMCTajla MEHIO, ITOKa
ounmant Bebkuan. — JlaBaiiTe YepHUYHBIN AecepT AJIs Hadaina — CErofHs HayHeM ¢ KoHma. M nBa
Ookasa BUHa — BOT Takoro. XoTs JIaJHO, HECUTE OYTHUIKY.

Bropoii 6okan mpenHazHauancs noapyre, ¢ kotopoil TatesiHa pabortama B UT-otnmene: oGe
JEBYIIKA OTBeUalau 3a pa3paboTKy MPWIOKEHUH U1 OTCICKHBAHHUS TPAHCIOPTUPOBKU Tpy3a.
CoOctBenno, TaresiHy BBI3BaJIM Ha OOBEKT, YTOOBI OHA ObLIa TOJ PYKOH, €M B HpOTrpamMMax
ciyautcs cooi. Ho Bce paboTano xak 4acel, u TaThsiHa, 4TOOBI HE CHAETH O€3 Jena, HapOCUiIach B
MTOMOUTHUIIBI K MHKEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisunacek Jlronmuna Parkuna. — KomanaupoBka, cMOTprIo,
noria Tede Ha moyp3y. Cusens Kak camoBap!

— U 6ypmro! 51 Ham BuHA 3aka3aia, Tak 4To Mpejajarai Tede OCTaBUTh MAIlIMHY TAe-HUOYAb Ha
MIapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBaid.

B Cubups Tarbsny noszsan Koncrantun Eropos, HayanbHUK OT/€NIa TPAHCHIOPTUPOBKU T'PY30B
«Cneurpancaopar. [log KoHel KOMaHIUPOBKU OH IPEAJIOXKUII el nepeiTu B ero ornen: «llogymai,
MTOTOBOPH CO CBOCH HAYaNILHUIICH, 3aKOHYH TaM CBOM Jiejla — U K HaM. Tebe, MHe KaxeTcsl, paboTa «B
moJie» OOJbIIIE HPABUTCS, J1a ¥ TOJIOBA y TEOSI HA MECTE, a OCTaJIbHOMY HAYUHIIIbCS.

— Bce, nepexoxy k EropoBy, — karteropuuno 3asBuia noapyre Yarusiruna. — OH mo3Bai K
cebe! Tak 4TO MO3ApaBh MEHSI.

— Tlonmoxxnu, nasait mo nopsaky, — Jlrogmunia riaotHyna BuHa. — Yrto Bapyr?

— Jla 3apon6anack st B UT. Thl cebe He mpeacTaBisels: s IpopaboTaia HEAEII0 Ha pa3rpy3ke
KaK JIOIIaJb M cpa3y MovdyBCcTBOBajia ce0s yumie. A?

— Ha »iidopus 3T0: HOBBIE 101U, MecTa, pupoza. [lpoiinet, He cremy.

JIrogmuiia paboTtana B KOMIIAHUU jAosblie noapyru. Ei crano HemHoro 3aBujHO, uto Eropos
no3BaJl k cede He ee. «XoTs Ha Kol MHe padoTa B nose? He moe 310, — noymana ona. — Ho mor Obl
Y TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam nonsaTHbIE 3324, LENH, — paccykaaia TeM BpemeHeM YaruibirnHa. — Jla n
B3aMOOTHOLIEHUS] MEXAy JIoAbMH... oHM aApyrue. He ocducueie, yto nu. He 3nato. MHe Tam
uHTepecHee. B o01ieM, cBaJIMBalo 5 OT HalleH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMogoxau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHAnpeKTOp YyTBEPAUTH.

— Ha sro neranu. [eno pemenHoe. EropoB ke aBTOPUTET: pa3 MO3BaJl, OCTAIbHBIE YTO —
npoTHB OyayT?

— Hy, Torna 3a te0s1, — Jlronmuna yoknynack ¢ TaTesiHoil. — UT0OBI y TEOsI BCe MOIy4HIIOCH!

— AmuHb!

Heoxxunannblii 0apbep

Co mus Bo3BpamieHuss n3 Cubupu mpouuia yxe Henxens, Ho TaTbsHa Bce HHKaK He MOTIJa
MIOTOBOPUTH CO CBOEH pykoBoauTenbHULIEH. Ta Obula TO 3aHATa, TO Ha BBIE3JE, TO Y PYKOBOJCTBA.
CopoxanessatunerHsas Upuna 'eoprueBna Kynunosa npunuia B kommnanuto Oonee 20 neT Hazaa u3
xumuyeckoro HUU, rne ona Bo3rmasisia mabopaTopurio. 3a 3TO BpeMs OHAa CMEHWIA Mpodeccuro u
nopocina 1o pykosoautens U T-otaena u 3aMecTUTeENs TEHAUPEKTOPA.

! Kapsepa Boiuta Gokom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (zara o6pamerus:
21.08.2020). — TeKcT: 2IIEKTPOHHBIIA.
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[Tocne komanaupoBKkU TaTbsiHa ¢ IBHOM HEOXOTOM MOSBIIIACH B OTAEJE, YETO PAHBIIE 3a HEU
He 3ameuanock. OmasnpiBasia. Ha nenoBble muchMa KoOJUIer OTBedajga ¢ OOJBIION 3aJEpiKKOM.
«VI3BuHUTE, CITy4aliHO ynanuia», — OOBSICHsIA OHA HECKOJIBKO pa3 B MHUCbMax.

— Yto0 310 ¢ HEN? — nouHTepecoBanack kak-to Mpuna Kyaunosa.

— A BBI pa3Be He 3Haere? OHa ke nepexoauT K EropoBy, oH mo3Bai ee kK cebe, — OTBETHIIA
0JlHa U3 coTpyAHUL. — Bce B Kypce. Mbl 1axe OTMETHIIN 3TO JIEI0.
«MHTepecHoe kuHO, — noxymana Kynunosa. — BooOre-To s ee HUKy/Ja HE OTIyCKajla — Y

HAC ¥ TaK JIIOJIel He XBaTaeT. A OHa y MEHs Jake pa3pelleHus He CrpalinBalia, He [I0COBETOBAIACHY.

UYepes nenn Mpuna ['eoprueBHa codpana Bech OTaEI.

— VY Hac mnosBWIach HOBas 3ajada. byxrantepbl mnompocwid HUHTErpupoBaTh «1C» c
nporpaMMaMH ydeTa JIBWXKEHHS Tpy3oB. Kpome Toro, Hamewaercsi OOJBIION NMPOEKT — IOBE3EM
neranu TypOun Ha ['DC. Ham HyxHO Oyzaer AoBecTH 10 yMa MpOrpaMmbl MOHUTOPUHIA T'PY30B H,
BO3MO>KHO, [IOMOYb HHKEHEPAM ONTHMU3UPOBATh PACUETHI.

Ycnpimas 0 HOBOM OOINBIIOM MpoekTe, TaThsiHa 3aBONHOBaiach. [IpOEKT OBLT CHOMKHBIN:
IIpEeII0JIarajioch NPUBJIEYEHNE aBTOMOOMIIBHOTO, JKEJI€3HOI0POKHOI0 U BOAHOIO TpaHcnopTta. HyxHo
OBLIO MPHUIYyMaTh YHUKAJIbHOE KPEIUICHHE Tpy3a, paccuuTath 3((HEeKTUBHOCTH UCTIOIH30BAaHUS KPAHOB,
O6apx. M, BeposATHO, MOJHWUMATH JMHHUU OSIIEKTPOIEpenad M ITyTEPOBOABI, PACIIUPSTH JOPOTY.
«Bo3MoxkHO, 51 yke Oyay 3TUM 3aHuUMaTtbes y EropoBay, — oOpaoBanach oHa.

— Komy yem 3aHMMaTbCsi — MOSICHIO MOTOM MOApoOHee, — mnozablToxkuiaa KynuHoBa. —
YanneiruHa, a BaM MoKa HY)KHO OY€Hb MOCTapaThCs 3aBEPIINTH MPOLUIbII MpoekT. HemoueToB y Bac
MHOTO.

— Ho BBI e roBOpmIId, 4TO B IIEJIOM HEIJI0X0?

— Jla, ecau 3a BaMHM IOCTOSIHHO IpucMarpuBaTh. Ho cTouT oTBepHYyTHCSI — M BBl paboraere
CIIyCTSl pyKaBa, IOCTOSIHHO Iepe/ieibIBaeTe BCE, HA 9TO YXOAUT Macca BPEMEHH. . .

«Yto 310 C Hei? — pazo3nunack TaTesiHa. — OOBICHATH HAZO TOJIKOM, TOTAA U TIEPEIEIbIBATH
HUYETO HE MPUIETCA — a TO MILYT KO3JIa OTIYILEHUs! ».

Y YamneiruHoM OblTa OJIHA OCOOCHHOCTH: €CJIM OHAa Yero-HUOyAb HE IOHWMalla, TO BCE
TpakToBana no-ceoemy. HauanpHuna npocuna ee: «Ecnu 4ro, mpuxonurte, yrounsiire. Ilo mo6bsim
Bonpocam». Ho mocne toro xak KynnHoBa LeanKoM OTIpaBuiIa B KOP3UHY €€ MPOEKT, YaruibirnHa
cTapajach C HEell MOMeHbIe KOHTAKTHpoBaTh. «OHa MpPOCTO HE BpyOMIach M BbIOpocHia BCE, —
xayoBanach TaTbsiHa noapyre Jlrogmune. — BooO1iie MeHsi HU BO YTO HE CTaBUT.

nu gau, HO TaThsiHa HUKAK HE MOTJIA 3aBEPIIMTH CBOM Jena. A J0 3TOro OHa He XOTena
opUIMATBEHO TPOCUTHCS B IpYroi oTAen. PykoBoauTenbHUIIA TOpyYnia €l mpuaymMmarb 1 000CHOBaTh
JITOPUTMBl HMHTETrpallud HECKOJBKUX JIOTUCTMYECKMX Iporpamm. IIoTOM HYXHO OBIJIO MOMOYb
KOJUIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBajuiia MEHs JIellaMu», — 3iu1ack TarbsHa.

[ToHsB, 4TO TaKUMU TEeMIAMH OHa HUKOT/Ia HE 3aKOHYUT, TaTbsHa peluia MOTOBOPHUTH C
Kynunosoii.

— MHWpuna ['eoprueBHa, BO3MOXHO, Bbl 3HaeTe: s Xouy mepeiitu B oraen K KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY HOBOAY. A BbI, KaK sl IOHUMAIO, PELIMIN
MIPOCTO MOCTaBUTh MEHS Mepesl (PaKToM.

— Her. Xorena cka3ate BaM paHbllle, HO HajesylaCh CHayajla 3aKOHYUTH CBOM JieNa 371eCh. Y
HETO B OTJeJIE MHE UHTEpEeCHEH — TYT CKy4yHO. S Tam Gosbmiero 100bt0Ch. U MOIB3BI OT MEHs OyeT
Oosblre.

«To ecTh THI TYT TpU TOAa pa3BieKanach, YTo JU? — Bo3MyTHiach npo ceds KynuHoBa. —
JIronu BKIIAQABIBAIOTCS, a /Ui TeOs 3TO JHIb CKydyHO? VMIHTEpecCHO — He MHTEepecHO... MBI ke He B
UTPYIIKU UTPASM.

— 3HaeTe, BaM CTOMT IOJlyMaTh HaJl CBOMM IOAXO0JIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
JnocTrkKeHnil. OuH pa3 Bbl ChE€3UJIM B KOMaHIUPOBKY — U Bce? Pemiin nonpomarbesi?

Kapnepa camoit Mpunsl KynunoBoii ckiagsiBanack noiaro. OHa MHOro padortana, mpexzae 4em
ceMb JIeT Ha3aJ BO3MVIaBWJIa OTAEI HATOM YaCTHOM TpPAHCHOPTHOM KOMMAHUU. SI3bIKK
POrpaMMUPOBAHUS, YIpaBIEHYECKOe 00pa3oBaHME, CTAXKUPOBKH B EBPONEHCKMX M a3MaTCKUX
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JIOTUCTUYECKUX LIEHTpax. B ee kaOuHeTe BUCENO MHOXECTBO JIWIUIOMOB, cepTHdukaroB. B yriy
CTOSUIM CTaTy3TKU 3a CIHOPTUBHbBIE JOCTHIKEHMs: KOIJa-TO OHa NpO(ecCHOHANIbHO 3aHHMMAalach

6eroBbiMH JbDKaMU. «CTONBKO JIET HA OJHOM MECTEe, — B3JIOXHYJa TaThsiHA, OIJIAAbIBas KaOMHET
PYKOBOJIUTENBHUILIBI. — I OBl TaK HE CMOTJIaY.
— B ofmem, s &1y OT Bac pe3ylbTaTHBHON paboThl, — moBbicuia rojoc Mpuna ['eopruesna,

YJIOBUB HEZOBOJICTBO OAYMHEHHON. — A Janbliie IOCMOTPUM.

Kyaunosa B3risaoMm npoBoauna TaTesiHy 10 ABepu kabuHeta. IlozBonmia EropoBy: «Kocts,
Bbl, KOHEUHO, BIIPaBE 3BaTh K ceOe TeX, KTo BaM npurisiHyics. Ho Yamnesiruny noka He tporaiire. OHa
XOTb 3B€3]] ¢ HeOa He XBaTaeT, HO HYXHBIH HaM paOOTHHUK.

OTtnyckarh ee HaYaJIBbHUK OTZEJA HE XOTeNa €1 U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
napyrux. HekoTopbIM cOTpynHUKaMm, 3Hajlla OHA, XOTEJNOCh OBl MEpeTd B Apyroe mecto. Ta ixe
JIronmuna Patkuna — nozapyra TaTbsiHbI: paboTaeT B KOMIIAHUU CEMb JIET, TOAa TPU Ha3al MPOCUIIach
Ha MOBBILICHNE BO (YPOHT-0(HC, BECTH KPYIMTHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— Mbl He yHUBEpCUTET — 374eCh HET KypCOB IO BbIOOpY, — 3asBMJI TOTJa I'€HIUPEKTOP
KoMIlaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTss 000CHOBAHHEIC MTEPEBO/IbI
HUKTO HE 3alpeuiaer. ..

Tak 4TO ecnu KOro W IpOJABUIaTh, TO T€X, KTO IJAaBHO 3TOr0 XOYET M JOKa3all, 4TO yMEET
pabotate, nymana Kynunosa: «Tpu roga Bcero Tyt — M yxe coOupaercst Kya-To nepexoauts. Jla 3a
3TO BpEMs YEJIOBEK TOJILKO IIOHUMAET, KaK YCTpoeHa KoMIaHusl... A HaribIruHa U 3TOoro, moxoxe, He
IIOHSUIA EILEe».

ITocne pasroBopa ¢ HauanpHULEH TaThsHA HE BbIAEPKANa U Hanucana EropoBy. «KoHcTaHTuHH, 5
XO0uy K BaM IIEPEUTH, HO HAa4aJIbHULA MO He oTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA IIMCHMO.

EropoB cummaTtu3upoBai Moioaon corpyanune. Ha npoekre B Cubupu oHa MOHPAaBHIACH €TO
[OTYMHEHHBIM, ITOMOrajga 4eTko, ObicTpo. COOCTBEHHO, OHM U NPEAJIOKHIN €My B35iTh TaTbsiHy K
cebe. «Ho uTo s Mory caenarb?» — B3IOXHYJ OH M Hamucal: «fl He MOTY Ha 3TO MOBIUATH. BbI
JOJDKHBI CaMU CO BCEM DPa300paThCsl M 3apyUMThCS MOAJCPKKOW pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesHa. — MHaue Bce Obl Oeranu ¢ Mecta Ha MecTo. B o0miemM, Hajo A0Ka3aTh,
YTO 5 YETO-TO CTOION.

Ccopa Ha coBelIaHUH

UYepes wMecanr B KkabuHeTe reHaupekropa «CreurpaHciopa» MpPOXOJMIO COBELIAHUE.
PykoBoauTenu nonpasnenenuit, pUHaHCOBBIN TupekTop U coTpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynaTh cropoHHee [1O s TpaHCHOPTUPOBKU TPY30B MO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», WM B3sTh «0OJIBaHKY» — 0a30BYI0 pa3paboTKy, 4TOOBI JOpabOTaTh €€ Mo/ ceosl.

CoBemanne Havana HMpuna KynuHoBa, MO MHEHHIO KOTOPOM CTOWJIO KYIUTh HOBOE
IIpOrpaMMHOE 00ecrieueHUe LETUKOM.

— MbI 3HaeM 3Ty KOMIIAHHUIO JaBHO — MX MPOAYKT BBICOKOTo KaydecTBa. COOEB HE JAET, UTO
BAYKHO 1P HAILIUX 3a/a4yax.

— 1 He coriacHa, — HEOXHUJAHHO JJIs BCEX, B TOM 4yMcie ajs cels, B3sula clioBO TaThsiHA
Yaruibiruna.

Havanpnuna cBepnuna ee B3risgoM. OHa SIBHO paccuuThIBajla Ha TO, YTO MOJAYMHEHHAs HE
CTaHET CTaBUTh 110l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmu mb1 Bce ke kynmum 510 [IO, TO OmsaTh CTOJKHEMCS CO CTapol MmpooOIeMon, —
npopowkmia TaresHa. — OHO OyJieT JIMIIb YaCTUYHO CTHIKOBAThCs ¢ ApyruM [10 — Gyxranrepckum,
MOHHUTOPHHIa JJIs PYKOBOJCTBA, CIYTHUKOBOI'O CleXKeHHus. B wuTore Bce mpuaercss Ha KOJIEHKE
J0JIeNbIBaTh HaM. A €clii B3ATh MoJy(haOpuKaT, Mbl CMO’KEM IOTOM JOBECTH BCE IO yMa, BHEIPATH
HoBBIe apameTpsl! U Tak, yTo Bece OyaeT paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTwiach K Hel HavyanpHHIA. — Korga 3To BBl CTalM 3KCIEPTOM IO
ONTUMU3ALMU PAOOTHI PA3HBIX CUCTEM?

— Kora BbI nopyunnu MHe pa3o0paThCsi, 3-3a 4Ero y Hac OOJIbIINE U3IEPKKU. MBI TOCTOSTHHO
YTO-TO JOKYIIAa€M B TOTOBOM BHJE. A IOTOM IIBITAEMCS CJIENHUTh M3 OTOTO HEYTO €IMHOE. A Tak He
nostyuutcs!
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OO0cyxeHre mepepactano B IJI0X0 CKPBIBAEMYIO CCOPY.

— Yro BBl NbITa€TECh JOKazaTh? — Yyxke He caepxkuBaiach KyaumnoBa. — CBoro
KOMITETeHTHOCTh? UTOOBI Bac niepeBenu Kk Eroposy?
— BoBce Her, — omnpaapiBanack YarupIruHa, MBITasCh CKPBITh BOJHEHUE. — S UL X04y

MOKa3aTh, 4YTO C TEXHMUECKOW TOYKHU 3PEHUS €CTh O0Jiee OnpaBiaHHbIC PEIICHUSI.

— OO6ocHyiiTe, — BMEIIAIC TeHIUPEKTOP.

Opnnako K jaetanbHbIM noscHeHHsM WUT-crenmanuct Obuia He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TO0Ka3aJia, YTo Ta OLIMOaeTcsl, pU 3TOM OepeT Ha ceOs CMENOCTh PACCyXAaTh O MpeIMeTe, Bece
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BbI MOXKETE CKa3aTh O CTOMMOCTH pPa3pabOTKH “O0JIBaHOK™ |
IIOKYIIKE€ TOTOBOro peiieHusi? Bpemenu ucnonnenus? COOTHOLICHUU 3aTpaT M PUCKOB?» — ChlNaia
Borpocamu Kynunosa.

Ilocne coBemanuss YamiaelrmHa MOYyBCTBOBaJIa ceOs IMOAABICHHOM. «l uepT MeHs aepHyI
MOWTHU NMPOTUB HAYAJBHUIIBI, J1a €Ille, He UMes xene3Hoil aprymentauun? Y EropoB Heog00pUTeIbHO
Ha MEHS CMOTpe...» — B3JbIxasa oHa. Jlrogmuna PaTkuHa, yBUAEB NOAPYTYy B TaKOM COCTOSIHHMH,
[IOTIBITANIACH €€ YCIIOKOUTD:

— Iloppyra, tebe mameuku wiu exarb? Tl uzgems 1o rpabiasMm, HaOUBaelllb LIUIIKH,
CTapaelibcs 4To-To 10ka3aTh. OHO Tebe Hamo? Eciu Thl X0Uelb MepeBeCTUCh, TAK CACNAN TaK, YTOOBI
KynunoBa 3axorena tebe nomous. Cama. A He HacTpauBail Bcex NpoTUB ceds. OHa ke HOpMalbHas
TETKA.

«A neiicTBUTENBbHO, — 3agyManack TaTbsiHa. — YTO-TO 51 HAKOCAUYWIIA: paccopuiack ¢ 1edom,
HaYyaJIbHUK, K KOTOPOMY sI COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHUT... Hajno kak-To ucnpaBuTh
curyanuto. Ho kak Tenepp HajnauTh OTHOLICHUS U, TJIaBHOE, IEPEUTH Bce ke K EropoBy?».

Kak noctynute Yanasirunoi?

Curyanuoo KOMMEHTHPYIOT IKCHEPThI

Apamuc KapumoB, 3kcnepT no kKapbepe, yNPaBJIAKIIMA NapTHEP KOHCAJTHHIOBOM
komnanuu Mr.HUNT

OnucanHas CUTYyaIlsl — Pe3yIbTaT OMMOOK U HENaTbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pyKoBoAWTENA. B MTOre BO3HMK KOH(MIWUKT, KOTOPHIM BBIMIET 3a Mpeaeisl mpodeccuoHanIbHON
cdepsl. TaThsiHA, OUEBUHO, HE XKellas TOrO, HECKOJBKO pa3 mo-denoBedecku oduiena Mpuny. 3to
CTpaTErn4eCKuil MPOCUET, OCTAIbHBIE — MEHEE Ba)KHbIE TAKTUYECKUE.

Bo-nepBrix, TaThsiHa pa3bonTana BceM O MepeBOfe, HO HE CKazala 00 5TOM HaydajbHHUIIE,
MPOJAEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOprIX, OHa crama mnpeHeOperatb paboTOl, K KoTopoii IpuHa oOTHOCHUTCS OYEHb
OTBETCTBEHHO. M, HaKOHEII, Ha COBEIIaHWH MTOABEPTIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO Iieda.

Camas Oompmias omubOka TaTesHBI CBS3aHa C TMpaBUIAMH MEXKJIMYHOCTHOTO OOIIEHUS B
KOMIIaHHH C KECTKOW MepapXxuei: OHa NpHUHsJIA PEIIEHNEe, HE TOCOBETOBABIINCH C PYKOBOJMUTENIEM, TO
ecTh Hapymmia cyoopauHanuio. XoTs TaresHa 3HaeT VpuHy Tpu roja, oHa HE cyMena MpeayraaaTh
€€ PE3KOW peakmuy M TMPOCUYUTATh TOCIEJACTBUS CBOMX JEHCTBHM. DTO TOBOPUT O €€ CIa0BIX
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEKJIMYHOCTHBIX OTHOIICHHUSX. Takoe MoBelIeHNnEe XapaKTepPHO
JUIS. MOJIOJBIX CIEIMAIMCTOB, KOTOPBIE XOTAT BCEro «3aech M ceivyac». Ho repouHs yxe umeer
HEKOTOPBIN OMBIT pabOThI, TAK YTO €€ JACUCTBUS — CBUACTEIHCTBO WHIMBUAYAIBHBIX OCOOCHHOCTEH,
YKa3bIBAIOIIMX HA TO, YTO OHA, BO3MOXKHO, YHJIET U3 KOMIIAHUH.

HNpuna morna Obl MpeAoTBpaTHTh TaKOM HCXOJ, BeAb OHAa 3HaNa, 4TO TaTksHa MOITy4HIa
MpeIOKEHUE O TIEPEeBOJIe, HO MoJuaja W Jkjaana pa3Bs3ku. OHa oOuaenach, W 3TO 3alyCTHIIO
HEraTUBHBIN clieHapuil pa3Butus coObiTui. Koudaukt VpuHe He BbIro/eH: yBOlIbHEHUE TaThsSHBI
MOBJIEYET 32 COOOW MHOXKECTBO TPOOJEM, CBSI3aHHBIX C TOWCKOM M HAaWMOM JIOCTOWHOW 3aMEHBI.
OnHako pyKOBOAMTENb 3aHsUIa SKECTKYHO TMO3UIHMI0O W TOTepsula KOHTPOJb HaJ CHUTYyalHei.
OkpyXaronmMm KaXeTcs, 4YTO OHa Yy3Haja O MPOUCXOJALIEM II03)KE€ BCEX M K TOMY XK€ OT
MMOJTYUHEHHBIX, YTO OHA JKJET, KOT/Ia BCE caMO COOOW Pa3pelInTcs, U HaKa3bIBaeT COTPYTHUILY 3a TO,
YTO Ta XOYET YUTH.
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Hymaro, VpuHe CTOMIIO IIPOSIBUTH MYIAPOCTH U BBIAEPKKY U HAHECTH YIPEKIAAIOLUNA yaap —
nepBoil BEISICHUTH y TaTbsAHBl, B 4eM IpoOieMa, IoueMy ee He YCTpauBaeT TEeKylllee MeCTO paboThl U
JEHCTBUTEIILHO JIM OHA IOTEpsla K HEM MHTepec. Eciu 3To Tak, TO JydIIMd BBIXOJ — JaTh €l YHTH
IIPU YCJIOBHM, YTO OHa BBINOJHUT BCIO 3aIUIAHUPOBAHHYIO pabory. Jlyuile KOHTpOIMpOBaTh €€
nepexoa B JAPYrod OTHeN, W3BJeKas M3 ATOro Mojb3y. TarbsgHa xe OyaeT MOTHBHpPOBAaHAa Ha
BBIIIOJIHEHUE 3a]1a4, €CJIM y3HAeT YEeTKHE CPOKM Iepexona. X MOXHO pacTsHyTb, HapUMeEp, Ha
MOJITO/1a, M TIOCTaBUTh CBOW YCJIOBHS. JTO momMorio Obl MpuHe Kak pyKOBOJIUTENIO COXPAHHUTH JIUIIO,
YKpenuTh CBsI3U ¢ orhenoM KoHcTaHTHHA, 3aBEpIIMTh TEKYLIyl0 paboTy, M30ekaTbh MOBTOPEHHUS
KOH(IIMKTA ¥ JaTh CTUMYJI APYTUM MTOJYMHEHHBIM OCTaThCs B OTAETIE.

TarbsiHa TOXKE MOKET MONPoOOBaTh cracTu cuTyauuto. [Ipexae Bcero, el Hafo NO-YeIOBEUECKU
U3BUHUTHCA niepen MpuHoi, He HalesCh, BIIPOYEM, YTO Ta €€ IPOCTUT. B pazrosopax ¢ koyuieramu He
HY>KHO OOBHHATH €€ WIM IOJBEpraTb COMHEHHUIO cTaryc pykoBoautens. Kpome rtoro, cienyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBATbCS ¢ MpHHOM O TOM, Kak NEPEUTH B APYroMl OTAEN, a TaKXKe
MaKCUMaJbHO 3(()EKTUBHO BBINOJIHUTH OCTaBUIYIOCS 4YacTh paboTel. To ecTh pewmiats Mmpodiaemy
HY’)KHO C TOYKH 3pEHUs 4YEJIOBEYECKHX OTHOLICHMH, QUajlora, a He B PEXKUME «IIOJAYNHECHHBIA —
PYKOBOIUTENb». B UTOre BRIMIparoT Bce. B IMPOTUBHOM Cilydyae B IIPOUIPHIIIE TOXKE OKaKYTCsl BCE:
HenoBoJIbHAs TarbsHa yBOnuTCA, KOHCTAaHTMH HE IONYYUT 3aMOTHBHPOBAHHOI'O ITOAYMHEHHOIO,
Wpune npuaercs UCKaTb HOBOIO COTPYAHMKA U MHTETPUPOBATH €r0 B KOJUIEKTUB. UTO, 6€3yCIIOBHO,
CKa)KETCs Ha BCEW KOMIIaHUMU.

SAunna CraHloseHaiiTe, AUPeKTOp N0 KopnoparusHoMy ynpasieHuio ITAO «Pycl'napo»

TarbsiHa, OYEBUIHO, IOKAa HE HACTPOEHA UATH 10 KapbEepHOW JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE [0 TOPHU3OHTAIM, B CMEXHOM oOmactu. PykoBoAacTBysicb B pa0oTe NPUHLIUIIOM
«IIOMHTEPECHee», OHAa HE aKLEHTHPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX IpaBuiax. OTCroAa OLIMOKH,
3aBe/lINe ee B TynUK. Bce OHM — KOMMYHUKAaTHBHOI'O CBOMCTBA.

Bo-nepBbix, TaThsiHE Tak ¥ HE YAAIOCh BBICTPOUTH JOBEPUTENIBHBIE OTHOLIEHUS B KOJUIEKTHBE
— M 3TO HECMOTpsI Ha Tpu roja padotsl. Kossern He CMOTIM COXPAHUTh B CEKPETE TO, YTO OHA XOYET
YWATH BCEro JUIIb B pyroil otaen. B pesynbrare nHGopMaIys gouuia 10 HayalbHUIBl — U, KQKETCs,
He B Onaro3By4yHoil ¢opme — uero TarbsiHa, mosarairo, He Xxotena. Mpuna y3nama o0o BceM
nocsuenHei u He oT camoit TaTksHBL, M B 3TOM IJ1aBHAs OIIMOKA FE€POUHHU.

Bo-BToprix, TaThsiHa, paboTas pyka o0 pyky c VpuHOW, Tak U HE MOHsUIa, YTO Ta CTABUT
CyOOpJIMHAIMIO BO IJIaBy yria. YCYryOWsao CHTyalUIO TO, YTO T€POMHS HE CTPEMUTCS Y3HaThb Yy
HaYyaJIbHUIIbl, Y€M UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJYMHEHHON M Kak 3TO
YUYECTh B CIEAYIOIUX MPOEKTAX.

B-tperbux, TarbsiHa HempaBuJIbHO MoBesia ce0si Ha copemaHuu. OnHO Aeno — oOcykIeHue
NIPOEKTa BHYTPH OT/E€Na, KOrja Bce CBOOOJHO BBICKAa3bIBAIOTCA «3a» M «HpoTuB». W apyroe —
BHEIIHEE COBEIAHUE C y4acTUEM TIeHJAMPEKTOpa, Ha KOTOPOM BBIpa)KaTh IMO3UIMIO, OTIIMYHYIO OT
MHEHHSI HEMOCPECTBEHHOTO0 PYKOBOJIUTENS, — HEKOPPEKTHO. Tem OoJiee eciu COTPYAHHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarpgHa nmompocuiia MOMOLIM Y NOTEHLMAJIBHOTO PYKOBOIMUTENS B CaMOM KOHIIE
UCTOpUH, B TO BpeMs Kak CJeJaTh 3TO HYXHO Obuto B Hauajne. Eif crouno nompocuts KoHcTanTuHa
obpatuthes k Mpune ¢ nannuaTBoi o ee nepeBoae. Toraa Mpuna Bei3Baia Obl ee k cede, u TarbsHa
MorJa Obl KOPPEKTHO COOOIIUTH O CBOMX cTpeMieHusX. Hanpumep, moobemias, 4To OHa 3aBEPIINUT BCe
MPOEKTHI, HE OTOJIUT THUIBI U Oy/IEeT TOTOBA IOMOYb, €CITM BO3HUKHYT MpoOieMbl. Takoil 1uanor yepes
pyKoBoauTeNel ObUT Obl CAMBIM MPaBUIIHLHBIM BBIXO/I0M.

Ceituac TatbsiHe crouT moroBoputh ¢ KoncrantuHoM u HpuHOM M OOBSCHUTH MM CBOIO
CTpaTeruio nepexojia B HOBBIM OT/el, 4YTOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K padorte.
Hanee eii Hamo MpPOAaHAIM3UPOBATH 3a7aud, KOTOpbIE IOcTaBMia mepen otaenoM Mpuna, u
IIPEIJIOKUTH CBOIO NOMOIIB B UX pemieHuH. Benp Tareana, cyns mo Bcemy, Bee €Ile WIeH KOMAaH[BIL.
Tak oHa MOKa)KeT, 4TO, HECMOTPSI HA COBEPIICHHYIO OIIMOKY, FOTOBA 3aHUMATbCA TEM, UYTO BA)KHO
otneny, Mpune u xomnanuu B 11e510M. TO €CTh HY)KHO aKTUBHO IIPOJEMOHCTPUPOBATH BOBJICUYEHHOCTD
B KJIFOUEBBIE ITPOEKTHI.
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JInunsle oTHomeHHs ¢ MpuHOW BBICTpauBaTh Ha 3TOM dTamne OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJIep>KUBAThCA B OT/ENE, U PYKOBOAUTENbHUIIA 00 3TOM 3HaeT. TONbKO KOI/ia HauHeTCs
COBMECTHass paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTtuThcsi K MpHHE 32 COBETOM KakK K OIBITHOMY
pykoBoauTeno. Pacckazarh, 4TO €l MHTEPECHO pa3BUBaTh Kapbepy IOCTYHATENIbHO, IPEIMETHO
W3YYUB CMEXHBIE OOJIACTH, TMOHSAB, HA YeM OHA XOTesa Obl CIEIHaTU3UPOBAThCA U KyJda PacTH.
[loguepkHyTh, YTO, IO €€ MHEHHMIO, HA HOBOM MECTE€ M OHA pealn3yeTcs MOJHEe, U €€ 3HaHUs
NpUHECYT OOJIbIIE MOJB3bI KOMIAHUH. [IOMPOCUTH OIEHHUTH €€ MEepCreKTUBBL llpu 3TOM HYXHO
OTKPOBEHHO TOBOPUTH O CBOMX KaphepHBIX aMOMIMX, MOCKONbKy Hpuna, cyns mo Bcemy, —
KapbepuCT, W TaKHe apryMeHThl OyayT ed THoHATHBL. Torma, BO3MOXXKHO, HadaJlbHHULA H3MEHHUT
OTHOLLIEHHUE K MOJYMHEHHOW U ITIOMOKET €l MEPEUTH Ha HOBOE MECTO.

Bonpocui:

1. Kaxkue dakropsl, BCIeACTBHE KOTOPbIX TaTbsiHa MPUHSUIA PElICHUE CMEHUTH OTIIEN, OKa3aluCh
perarouMu i Hee?

2. Hackonbko 001yMaHHbIM ObLIO penieHue TaTbsHbl?

3.  OnummuTre, KaK OpraHU30BaH MPOLECC MPUHATHUS pelieHui B komnanuu? KTo B Hem yyacTtByet?

4. Kakue HedopMaabHbIe POJIM Bbl 3aMETUJIM B OpraHu3anuu? Meraer Jid 3T0 paboyemMy Iporeccy
i noMoraet? B Kakux cuTyarusx MOXKeT OBITh MO-Ipyromy?

5. B dem cocrosina rnaBHasi ommOka TaThsHBI, KOra €€ MPUTIACHIM Ha HOBYIO pabOTy U cpasy
10CcJie BO3BpAILEHUS U3 KOMaHAUPOBKU?

6. B dem 3akiroueHa cyniecTBEHHas pa3HULIA MEXy TaThsHOM U ee HauaIbHUIICH?

7. Kax u3MeHUIUCh OTHOLIECHUS MEXAy TaThIHOW M HAYaJIbHUIICH, KOTJAa Ta y3Hala O KEIAHUHU
Tarbsiabl yiiTH? YeM ObUIM BHI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KyanHoBa B BO3MOXHOM yxozae TarbsHbI?

9. Ecnu 6b1 TaresaHa Hanucana nucbMo EropoBy paHbliie, 4TO MOTJIO U3BMEHUTHCS?

10. Mouemy TaThsiHa pemmia MOCIOPUTH C HAYaJbHHIICH Ha BHEIIHEM COBEIIAHWHU, U B YeM ObLIa
riaBHas npobsiema e€ no3uuuu?

11. Kaxum c Barmeit Touku 3peHHs TOJDKEH OBITh aITOPUTM JEHCTBUM COTPYAHHUKA TIPH MEPEXojie Ha
paboty B apyroii otnen?

IIpumep TecTOBOIrO 321aHUS K NPOMEKYTOYHOM aTTeCTALMU 0 AUCHUIINHE «MeHexKMeHT»

1. B 1912 roay 12 npuHIUIIOB MEHEIKMEHTA ObLIN ¢()OPMYJIMPOBAHBI:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

2. ABTopcTBO padorsl «IIpuHIMNBI HAy4YHOro ynpasjaeHus» (1911 r.), mydaukanusi KOTopou
MOCJIYKMJIa HAYAJI0M NIPU3HAHUA MEHEI)KMEHTA HAYKOH M CAMOCTOSTEIbHOM 00/1aCThI0
HCCJICAOBAHMM, TPUHALJICIKHT:

a) A.®daiionio;

0) /Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Teiinopy;

n) I.Omepcony.

3. BnepBble cocTaB (PyHKIMI yIIPaBJIeHUs] ObLII IPEIJIOKEH::

a) A.®daiionewm;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teinopowm;

n) I".OmepcoHoMm.
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4. IIpobJsiemMa «4e10Be4eCKHX OTHOLICHHU I MeKAy HHANBHAYYMAMHU B Ppa004uX yCJIOBHAX
BrepBbie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

5. KosinyecTBO 4e10BeK, KOTOPOe MOKET ObITh 3(P(PeKTUBHO 00bEIMHEHO MO0/l e AMHBIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA MOAYUHEHUS;

0) MacuTab ynpaBisieMOCTH;

B) OYHKIIMS yIIpaBIICHUS.

6. Peaknusi OpraHu30BaHHOI CHCTEMBbI, HATIPABJECHHASI HA NPeJ0TBPALlleHHe HCKAKEHHS
uHopMannu Npy nepegaye ee Yepes ypeIH4UBaloieecss KOJIUYeCTBO YPOBHeH ylpaBJIeHUs —
3TO

a) LIEHTpaTU3aLus;

0) JCIeHTpaIN3AIIHS;

B) JieTIapTaMeHTaIn3allusl.

7. OTHOCHUTEILHO CAMOCTOSITe/IbHbIE, CTIeIHATU3UPOBAHHBIEC H 000C00/1eHHbIE YYACTKH
yIpaBJIeHYeCKOM NeATeIbHOCTH — ITO

a) YpOBHU YyIIpaBJICHMUS;

0) GyHKIIUU yIIpaBIICHUS;

B) CKaJIsIpHas LEIb.

8. KosmmuecTBO NH(pOpMALMHU, KOTOPOIl pacno/iaraer Opranu3anus 1o noBoaAy KOHKPETHOI 0
(paxkTopa BHewIHell cpeabl H YBEPEHHOCTh B 3TOM HH(POPMALMHU ONpeeJIser:

a) HeOIPEeIIEHHOCTh CPeJibl;

0) CIIOKHOCTb CPEIbl;

B) B3aUMOCBSI3aHHOCTb (h)aKTOPOB CPEIbI.

9. B Teopusix MOTHBAIIUM NpPeANOIaraeMas HeHHOCTh WM NIPUBJIEKATEIbHOCTD JAJ15 HHAUBHA
MOJIY4eHHOT0 BO3HATPAKACHHUSA, ITO —

a) CTUMYIL;

0) MOTUB;

B) BAJIEHTHOCTb.

10. Opranu3anuio Kak CJ0KHYI0 CHCTeMY YNPaBJICHHS XaPaKTepU3YIOT TaKHe CBOMCTBA, KaK
(MHO’KeCTBEeHHbI BHIOOP):

a) HAJIMYMe HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTH CBSI3EH MEX]Y dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPY’KEHUS;

T') OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHUSI MeKAY JJIEMEHTAMHM CTPYKTYPbl OPraHM3alluM NOJAeP:KUBAOTCHA Osaroaaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbI BHIOOP):

a) QyHKIIMOHAIBLHEIM;

0) TUHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anuu JBM:KeHHe HH(OPMALMH U YNPABJCHYECKHX PEIICHHH M0 TeM WJIM HHBIM
(pyHxnusmM ynpasieHus odecrniedyuBaercs 0J1arogaps cBs3saM:

a) QyHKIIMOHAIBLHEIM;

0) TUHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') ppIHOYHBIM.
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13. B opranmsanuu ABUKeHHe HH(POPMAIMHM M YNPABJICHYECKUX PELICHUN MeXKAy JHHEHHbIMH
PYKOBOIUTEJAMU O0ecrieduBaeTcs 0J1aroaaps CBsA3siM:
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
T') ppIHOYHBIM.
14. YcTranoBuTEe COOTBETCTBHE MEK1y NOHATHEM H €ro OnpeaejieHueM.
1. Meronbl MEHEKMEHTA, OCHOBAaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3IEMCTBUS IIyTEM CO3/1aHUS
SKOHOMMYECKUX YCIIOBUMN AJI JOCTUKEHUSI TIOCTABJICHHBIX 1IeJIeH
2. MeTtosbl MEHEIKMEHTa, OCHOBaHHBIE HA CII0cO0axX BO3JECHCTBUS Ha OPraHU3alMOHHbIE OTHOLIEHUS
MOCPEJICTBOM MPSMBIX TUPEKTUBHBIX YKa3aHUH
3. Mero/ibl MEHEKMEHTA, OCHOBAaHHbIE Ha CII0CO0aX aKTUBHOI'O BO3/IEHCTBUS HA CO3HAHUE
pabOTHHKOB M OCYIIECTBIIAIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYAOBOH JeSITEIHHOCTH
Yemanosume coomeemcemeue medncoy HymMepo8aHHviMu 00beKmamu 8 PoOpMyIuposKe 3a0anus u
sapuanmamu Omeemos
a) COLIMAIbHO-3KOHOMUYECKUE;
0) PKOHOMHUYECKUE;
B) aJMUHHUCTPATUBHbIE (OpraHU3aLMOHHO-PACTIOPAIUTEIbHBIE);
I') COLIMAJIbHO-TICUXOJIOTUYECKHE.
15. KonkperHblie (4acTHbIC) PYHKIUM YIIPABJICHUS TECHO CBA3aHbI C (€O) CJIeIYHOIIHMM:
Vkaoicume ne menee 08yx eapuanmos omeemos
a) crenuuKoi;
0) IOBEZICHNEM OTPACIIEBBIX OPTaHOB YIIPABIICHUS;
B) NMOAJIEPKAaHUEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(hepaMu JAeSTEIbHOCTH.
16. YcTanoBHTE COOTBETCTBHE MEK1Y NOHATHEM H €r0 ONpeae/IecHHEM.
1. JIunepctBO
2. Bnusinue
3. PykoBoacTBo
Yemanosume coomeemcemeue medxncoy HymepoBaHHbIMU 00bEKMaMl 8 PopMyIuposKe 3a0anus u
sapuanmam Omeemos
a) BO3MOYKHOCTh OKa3bIBaTh BIUSHHUE Ha MOBEICHUE IPYTUX JIHIL
0) ctoCOOHOCTh YEI0BEKA OKa3bIBaTh BIUSHUE HAa OT/AEIbHBIC TMYHOCTH WU TPYIIIBL,
HaIpaBJIsisd UX YCUJIHS Ha IOCTHXKEHUE 1ieNieil opranu3anun
B) YMCTBEHHBIN U (pr3HUECKU TPOLECC, B PE3YJIHTATE KOTOPOT'O MOIYMHEHHBIE BBITOJIHIIOT
npeanucaHHble UM O(pUIIMaIbHbIE TOPYUYECHUS U PeIaloT ONpeeSICHHbIE 3a/1aun
17. B cooTBeTcTBHMH ¢ NOBeAeHYeckoi Teopueil muaepcrsa K. JleBuna, pykoBoauTe/1b, KOTOPbIA
eIMHOJIMYHO NMPUHUMAET pelleHre U U3BellaeT 0 HeM NOJYMHEeHHbIX, ABJISETCS. ..
a) mubepasiom;
0) aBTOKpaTom;
B) IEMOKPaTOM;
') HOBATOPOM.
18. 3apaya peryJupoBaHusi MEKJIMYHOCTHBIX OTHOIIEHUI OTHOCUTCH K CJIeAYyIOLIel rpymmne
METO/10B YNpaBJeHUsl.
a) COIUATLHO-TICUXOJIOTHYECKUX;
0) BOCITUTATENbHBIX;
B) DKOHOMHUYECKHUX;
I') aAIMUHUCTPATUBHBIX.



22
6. YueOHo-MeToqMYecKOe U MHPOPMALMOHHOE 0O0ecneyeHue TUCIUTLTHHBI
6.1 CnuCcOK HCTOYHHKOB H JINTEPATYPbI
HcTounukn

1. Koncruryuus Poccuiickoit ®enepauuun. — MockBa: HMH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckuii kogexc Poccuiickoit ®@enepanuu: Yactu I, 11, III. - Mocka: MTH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpymnoroii xonekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanne 3akoHOmaTeNnbcTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILTIOC

Jlureparypa

1. Bamamos, A.Il. Menemxment. YueOHoe mocobue / A.Il. bamamoB. — Mocksa, By3oBckuit
yueOHuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nmocooue / JI.LE. bacoBckuii. - Mocksa: HULl MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yuebuuk / O.C. Buxanckwmii, A.M1. HaymoB. - Mocksa:
Maructp, HUL] UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, 1.H. MenemxmenT: YueOHUK U1t By30B. — 4-¢ u31., epepad. u gomn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0i (POHJ POCCHUCKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YuebHoe mocooue / B.JI. Hopodeer, A.H. lImenenra, H.IO.
[lecronan. - Mockaa, HULI NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHemkMeHTa: YueOHoe nmocobue / Beepoccuiickas akaieMusi BHEIIHEH

toproiy; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Musnep, b. 3. Teopust opranuzanuu: yueOHuk / b.3. Munsaep. — 8-¢ usn., nepepad. u jgon. —
Mocxksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, 10.B. Menemxment. Yuebnuk / F0.B. Msunn, K.A.Tropuna. - Mocksa: HUL[ Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.J1., Uromuua U.A. Menemxment. YueOnoe nmocobue / C.JI. Pesnuk, M.A. Urrommuna. —
Mocksa, Mocksa: HULL Uadpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomuposa, O. I'. MeHe)KMEHT OpraHu3aliu: TeOpus, UCTOPHS, PaKTUKa: YdeOHoe mocodue /

O.I'. TuxommpoBa, Bb.A. BapnamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOIO MeHeKMeHTa: YueoHoe nocooue /A.H. Xmwxknsik, N.E.
CaetnoB - Mocksa: HULL UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHnb pecypcoB HHGOPMALHOHHO-TEIEKOMMYHUKANIMOHHO ceTn « AHTEpHET).

1. UnrepHer-npoekT «KoprnopaTHBHBIA MeHEHKMEHT» WWW.Cfin.ru
2. Menemxment B Poccun u 3a pybeskom http://www.dis.ru/



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
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3. HWurepuer-nopran «Ilcuxomorus u 6usnec» Www.psycho.ru/library/
4. CouunanpHasg OTBETCTBEHHOCTh OusHeca http://www.soc-otvet.ru/

6.3 IIpodeccuoHanbHbie 6a3bl JAHHBIX H HHPOPMALMOHHO-CITPABOYHBIE CHCTEMbI
Jloctyn k npodeccnoHanbHbIM 0a3am naHHbIX: https://liber.rsuh.ru/ru/bases

WHdopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepuaJibHO-TEXHHYeCKOe o0ecredeHue AU CHUIINHBI

Jns  obecrnedeHus — JUCLMIUIMHBI — HCHOJB3YETCS  MaTepualbHO-TEXHHUYecKas  0aza
00pa30BaTENBFHOTO YUPEKACHUS: YU4eOHbIE ayAMTOPUH, OCHAIIEHHBIE KOMITBIOTEPOM U IPOEKTOPOM
JUIs AEMOHCTPALUU Y4eOHBIX MaTepUaJIOB.

CocraB MporpaMmMHOIo oOecrieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecnieueHne 00pa3oBaTEIbLHOIO MpoLecca JJIsl JUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIWI0B

B xome peamusamuy JUCIHUIUIMHBI HCIIOJNB3YIOTCS CIICAYIONINE JIOTOJHUTEIBHBIE METOIBI
oOyueHHsl, TEKYIIEro KOHTPOJSI YCIEeBAEMOCTH U MPOMEXKYTOUHOH arTecTali OO0yd4aromuxcs B
3aBUCUMOCTH OT UX UHAUBUIYaTBLHBIX OCOOCHHOCTEH:

® ISl CIIETIBIX M CIA0OBHUIAIIMX: JIEKIUU O(GOPMIISIOTCS B BHUAE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIEUUATH3UPOBAHHBIM IMPOTPAMMHBIM OOECTICUEHUEM;
MMACbMEHHBIC 3aJ]aHWsl BBITIONHSAIOTCS Ha KOMITBIOTEPE CO CHEIUAIM3HPOBAHHBIM TPOTPAMMHBIM
o0OecrieueHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIEeUMBACTCS WHIMBUAYAIbHOE
paBHOMepHOe ocBerieHue He MeHee 300 JrOKC; ISl BBIMOJTHEHHUS 3aJaHUsl MPU HEOOXOIUMOCTH
MPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOIMCTBO, BO3MOXKHO Tak)K€ HCIIOIB30BaHUE COOCTBEHHBIX
YBEJIMUMBAONINX YCTPOUCTB; MUCHMEHHBIC 3aaHusI OPOPMIISIOTCS] YBETUICHHBIM MIPU(TOM; dK3aMEH
1 324€T MPOBOJATCS B YCTHOM (pOpMe MM BBITIOIHSIOTCSA B MUCEMEHHOM (hopMe Ha KOMITBIOTEPE.

o UIsI TIIYXUX W CIa0OCIHBINIANINX: JICKIHH O(QOPMIISIOTCS B BHJIE JJICKTPOHHOTO JOKYMEHTA,
Tu00  TPEIOCTABIISAETCS  3BYKOYCHJIMBAIOIIAs — alliapaTypa HWHIUBUAYaJIbHOTO  IOJIb30BAHHS,
MMMCbMEHHBIC 33JlaHUSl BBINOJHSIOTCS HAa KOMIIBIOTEPE B MHUCHMEHHOH Qopme; dk3aMeH Hu 3a4éT
MIPOBOATCS B MUCBMEHHOM (JopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEICHUE B (POpME TECTUPOBAHHSL.

® ISl JIUI[ C HapYIICHUSIMH OIOPHO-JIBUTATEILHOTO amnmapara: JEKIUH OQOPMIISIOTCS B BUIE
JNEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C IIOMOIIBI0 KOMIIBIOTEpPA CO CHEIHAN3HPOBAHHBIM
MPOrpaMMHBIM ~ OOECHeYeHHEeM; TMHCbMEHHBIE 3aJaHus BBHIMOJHSIOTCS HA KOMIIBIOTEPE  CO
CICIIMATM3UPOBAHHBIM IPOTPAMMHBIM 00€CIICYeHUEM; dK3aMeH M 3a4ET MPOBOISITCS B YCTHOU (hopMe
WJIH BBITIONIHSIOTCS B MMCEMEHHOU (popMe Ha KOMIIBIOTEpE.

[Tpu HEOOXOMUMOCTH MPETYCMATPUBACTCS YBEIIMUCHNE BPEMEHHU IS ITOITOTOBKH OTBETA.

[Ipouenypa mpoBeneHUs MPOMEKYTOYHOU aTTeCTAIlMU JJisi OOydYarOUIMXCsl YCTaHABIUBAETCS C
y4€TOM WX MHIMBUIYATbHBIX MCUXO(U3HUECKUX ocoOeHHOcTel. [IpoMexyTouHas arTecTaius MOXKET
MIPOBOJIUTHCS B HECKOIBKO ATATOB.

[Ipn mnpoBeaeHMHM TMpoUEAYpPHl OLEHUBAHUS PE3YIbTATOB OOydeHHs TMpeaycMaTpuBaeTcs
WCIOJIb30BAaHUE TEXHUYECKUX CPENICTB, HEOOXOIUMBIX B CBSI3H C MHIUBUIYaTbHBIMU OCOOCHHOCTSIMU


http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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oOydJaromuxcsi. OTH CpeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCUTETOM, WIM MOTYT
HCIIOJIB30BaThCsl COOCTBEHHBIC TEXHHUYECKUE CPEICTBA.

[IpoBenenue mpoueaypsl OLCHUBAHUS PE3YJABTATOB OOyUEHHs AOMYCKAETCS C MCIOIb30BaHUEM
JMCTaHITMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHHA.

ObecneunBaercs AOCTYN K HH(GOPMAIMOHHBIM U OubmmorpaduyeckuM pecypcaMm B CETH
WuTepHer uist Kaxxaoro oOydaronierocst B popmax, alaiTHPOBAHHBIX K OTPAHUYCHUSAM UX 3JI0POBbS U
BOCTIPHUATHS UHPOPMALIUH:

® Uil CICNBIX W CIA0OBUISIIUX: B TEYaTHOM Qopme yBeIW4YeHHBIM MIpupTOoM, B (opme
ANIEKTPOHHOTO JOKYMEHTa, B popme ayauodaiina.

® JIUIs TIIYXUX U CJIA0OCIBIIAIINX: B TeYaTHOU (hopMe, B (hOpME FIEKTPOHHOTO JJOKYMEHTA.

® JIJIs1 O0YYAIOIINXCSl C HAPYIICHUSIMU OMOPHO-JABUTaTEIbHOTO armapara: B IeYaTHOH Gopme, B
(dhopme 3EeKTPOHHOTO JOKYMEHTa, B (hopme aynnodaiina.

Y4eOHble ayIUTOpUU MAJIsi BCEX BUJOB KOHTAKTHOH M CaMOCTOSITENIBHON paboThl, Hay4yHas
OuOnmMoTeka M WHBIC TOMENICHHS Il OOYYEHHS OCHAICHBI CIEIHaIbHBIM 000pyIOBaHHEM U
y4eOHBIMU MECTaMH C TEXHHUYECKUMU CPEJICTBAMU O0yUEHUS:

® JIJIsl CJIETBIX U CIA0OBUASIINX: YCTPOMCTBOM JJII CKAHUPOBAHUSA M UTE€HUS ¢ Kamepoil SARA
CE; nucruteem Bpaits PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oISl TIYXUX U CcIa0OCIHBIIANINX: aBTOMATHU3UPOBAHHBIM pPa0OYUM MECTOM JUIsl JIIOJIEH C
HapyILICHUEM CITyXa U c1abO0CIHbIIANINX; aKyCTUYECKUI YCUIIUTEIbh U KOJIOHKH;

e i1 OOyYarOIIMXCS C HApPYMICHUSMHU OIOPHO-ABUTATEILHOTO ammapaTa: IepeIBUKHBIMH,
perynupyeMbiMu sproHomudeckumu napramMu CHU-1; kOMIObIOTEpHON TEXHUKOH €O CHELHaTIbHBIM
MIPOrPaMMHBIM 00eCTIeYeHUEM.

9. MeTonnyeckne MaTepHaJIbl

9.1 Mnanbl ceMUHAPCKHUX 3aHATHIA

Tema 1. HayyHble 1IKOJbI M __NPUPOAA _YNPABJIeHHsl _(MCTOpPUOrpadUUYecKHl U
KOMIIAPATHBHBIN NOAX0AbI K MEHEIKMEHTY)

Llenv 3anamua: yriyOneHWEe 3HAHUM M YCBOGHHME CTYAEHTAMM CYLUIHOCTH M COJAEp KaHUS
OCHOBHBIX KOHUEMUUNA MPEeACTABUTENCH IIKOJ YIPaBIEHUS; OBJIAJCHUE HAaBbIKAMU MPAKTHUYECKOTO
MCIIOJIb30BAaHUS MTOJIyYEHHBIX 3HAaHUN B KOHKPETHBIX CUTYaIUsX.

@opma  npoeedenus —  pa3BepHyTas  Oecena-iuckyccus, paszbop  Kelc-cuTyauui,
caMOCTOATeNIbHAs padoTa.

Bonpocul ona 0b6cysrcoenus:

|. IIxoJ1a HAYYHOI'O YIPABJIEHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS TEHIOPU3Ma U €r0 CYIIHOCTb.

- PaccMoTpeth ocHOBHBIE Bexu ouorpaduu @. Teiinopa.

— JlaTtb XapakTepucTuKky oCHOBHBIM TpynaMm ®. Telnopa.

- OObsicHuTh, B ueM, cornacHo teopun @D. Teitnopa, 3akimouaercs 3¢GHEKTUBHOCTH TpyJa
pabouero.

- TIpoananusuposats B3rsabl @. Telmopa Ha BOpock MPo(ecCHOHATBEHOTO MoAdopa.

- Jlarp xapaktepuctuky B3riggam @. Telnopa Ha BONPOCHl MOCTPOEHUS CTPYKTYP
yIpaBJICHUS.

2. Paccmotpets ocHoBHBIE ujien I'. JI. I'anTTa.

- IIpoananu3upoBath BKiaja B pa3Butue MmeHempxkmenTa I JI. ['anTTa.

— IlosicHUTB, YTO TaKOe «raHTT-CXEMBI», OOCYAUTbh OCOOCHHOCTH IPUMEHEHMs Iuarpamm
IJIAaHUPOBAHUS BPEMEHHU U YIIpaBIIeHUs pabOTOM.

3. OueHuTh BKJIAJ B pa3BuTHE yrpasieHueckoil Mpicnu @. u JI. ['unbper.

— BbIABUTH OCHOBHBIE HJIEU 1O COBEPIIEHCTBOBAHUIO yMpaBieHUus, chopmynupoBaHubie . u
JI. Tun6per.
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JlaTh mosSICHEHHE TEPMUHY «TEPOIUTH.

. BBISIBUTB CyIIHOCTB ITOJIX0/1a K ynpaBiieHuto. . DMepcoHa.
— OOBACHUTB, B 4eM, COTTIacHO TeopuH ['. DMepcoHa, 3akioyaeTcst MOHATHE Y3PPEKTUBHOCTH.
PaccMmoTpeTs NpUHLIMITBI IPOM3BOAUTENBHOCTH ['. DMepcoHa.

5. Jlate cpaBHMTENbHBIN aHamu3 OCHOBHBIX uaei @. Teitopa u I'. Dmepcona. [IpoTuBopeuat au
OHH JPYT APYTy?

6. Paccmorpets B3risianl Ha yrpasienue ['. @opaa

Il. AxMuHMCTpaTHBHAS IIKOJIA YIPABICHUS

1.06cynuTh CcONMaIbHO-PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOMN IIKOJIBI
MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHHS (DalioIM3Ma U ero CyIHOCTb.

- Pacckazath 00 0OCHOBHBIX Bexax onorpaduu A. daiioss.

- JlaTh XapakTepuCTUKY OCHOBHBIM TpyAam A. Daiios.
OOBsACHUTD, B ueM, cornacHo Teopuu A. dDaiions, 3akimodyaercs 3G PeKTUBHOCTS.
PackpeiTh yHUBepcanbHBIE yrpaBieHueckue npuHiunbl A. daitons. OnpenenuTs 3anayw,
KOTOpbIE NIPU3BaHa PELIUTh CTPYKTYpa OpraHu3aLuy.

- HasBats cdeps! yrpaBieHusi, KoTopsie Beiesier A. @aifonb B JesITeIbHOCTH OpraHN3aIliH.

- OxapaxkrepuzoBatb 3aciayru A. ®aifons B pa3BUTUU TEOPUU MEHEDKMEHTA.

3. KoMIiekcHO OlLeHUTh TpH HIealIbHBIX Bua Biactu M. BeGepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIAAbI HA yrpasieHue M. Bebepa.

5. JlaTe cpaBHUTENBHBIN aHATN3 TOX010B K yrpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOJIHBI U YeM pa3anyaroTcs?

o

3aiaHus 1151 CAMOCTOATEIbHON PadoThI:

3aganmue 1.

Keiic «®opa u Cioyn»

I'enpu Dopn u Ansdpen II. CrnoyH wmmammuii ObUIM BEIUKUMHU pyKoBoguTensiMu. OHU
MIPOTUBOCTOSIIN APYT Apyry B 20-x rT. XX Beka, KOrja BIIepBbIe BO3ZHUKIIA KOHLIETIHS YIIPABICHUS KaK
npo¢eCccrur U HayYHOM TUCIIUTLITUHEI.

I'enpu ®opa npeacTaBisyl apXeTUIT ABTOPUTAPHOTO MPEANPUHUMATENS TPOLUUIOrO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIH, BCErJja HAaCTAauBAIOLMIl HA COOCTBEHHOM IyTH, MPE3UPAIOIINN TEOPUH U
«OeccMmpicieHHOE» uyTeHHe KHur, @Dopa cuMrTan CBOMX CHYXallUX <«IIOMOIIHUKamMu». Ecim
«TIOMOULTHUK» OCMeNMBaJICA nepeunTh Popay UM caMOCTOATEIbHO MPUHUMATh BaXKHOE pEIIeHHE, OH
00bIuHO numiancs pabotel. B kommanuu Ford Motor Tonbko OAMH 4eNnoOBEK MPUHUMAN PEIICHUS C
mo0eiMu TIocencTBusAMU. Popa pacueHw npemioxenne Anbgppena [1. CrnoyHa o peopranuzanuu
General Motors crnemyromuM o0pa3oM: «.. KapTUHKa ¢ pa3BECHUCTON KIIIOKBOW mocpeauHe.. UemoBek
BBIHYXKJICH CIIOHSTHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KAXKIbIM YBWJIMBACT, CIEAYS MYAPOCTH
JICHTSIEB, YTO JIBE TOJIOBHI Jy4Ille OfHOMY. O0mmue ke mpuHIuibl @opaa ObLTH CyMMUPOBAHBI B OJTHOM
dpaze: «JIr00o# mokymnarenb MOXKET TOTYYUTh aBTOMOOMIIb JIFOOOTO IIBETA, KAKOTO OH TOXEIIAeT, TToKa
aBTOMOOMJIb OCTAETCS YEPHBIM.

Y ®opna Obut OCHOBaHUSI HacCMEXaThCs HaJl HOBOMOAHBIMHU uaesmMu CroyHa. Dopp caeman
CBOIO Mojenb «T» HAacTONBKO JAEHIEBOM, YTO €€ MOT KYIUTh MpaKTHYeCcKH 000 pabdoTaromuii
YeoBeK.

[Ipumepno 3a 12 nmer dopa npeBparui KpOUIEUYHYIO KOMIIAHWIO B THUTAHTCKYIO OTpaciib,
M3MEHUBIIYIO aMepHKaHCKoe o0miecTBo. bonee Toro, oH JOOMICS TaKOTO CHIKEHHSI c€0€CTOMMOCTH,
YTO MOT MpoJaBaTh aBTOMOOWIL Bcero 3a 290 MON., W MJIATUTh CBOMM PabOYuM OJHY M3 CaMbIX
BBICOKMX CTaBOK TOro BpeMeHHu - 5 nomin. B Hexemo. B 1921 . Ford Motor xonTponuposan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJEH M 3a0[HO TOYTH Bech MHUpOBOW phIHOK. dupma General Motors,
KOTOpas B TO BpeMsl ObUIa KOHIJIOMEPATOM U3 HECKOJIbKUX HEOOJBIINX MOTYHE3aBUCUMBIX KOMIIAHHM,
Xa0TUYHO TIepEMENIaHHbIX 3a MPOBOJIOYHOM Orpaaoi, pacmosnaraia Bcero 13 % peiHka u apeiidonana K
OaHKPOTCTBRY.
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K cuacteio, cembst J{I0MIOHOB, pajy CriaceHHUs] OTPOMHBIX KalHMTaJOBIOKeHUs B akiuu General
Motors, nmpuHsana Ha ceOs BeneHue e€ aen, noka kpax eme He paspaswici. Ilsep C. [lromon, cam
KPYIHBI CTOPOHHHK COBPEMEHHOTO YNPAaBJICHHMS, HazHauwil mnpesuaeHtoM ¢upmbl Anbdpena I1.
Cinoyna.

CroyH ObICTpO IpeBpaTUi B pealbHOCTb IJIAHbI, HaJ KOTOpbIMU u3aeBaics dopa, TeM cambiM
BBEsl B NPAKTUKY TO, YTO OCTA€Tcsl 10 CUX MOp MIaBHBIM IPUHIMIIOM YIPABICHUS KPYIHBIMU
komranusiMu. Peopranm3oBanHas General Motors pacmonarana KpymHOW WM CHIBHOW TPYIION
yIpaBJIeHUs], @ MHOXKECTBO JIFOJEH MOTYyYHUIIU IIPAaBO CaMOCTOSATENIbHO IPUHUMATh BayKHbIE PEIICHUS.

CioyH Kak JTUYHOCTH OBbLT MOJMHON mpoTHBONONOXKHOCTEIO Dopay. Dopa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHBHBIM 4YEJIOBEKOM, a JoOMMbIMH ciioBamu ClioyHa cranu
«METOJOJIOTUS» U «pallMOHAJIBHOCThY. UenoBeK He HUIAJICS B3aA-BIEpEX, Kak IpenackaszbiBan Popa.
Hanpotus, Ha Ka)k10ro pyKOBOIUTENS ObUIM BO3JIOXKEHBI OINpeieIeHHbIe 00513aHHOCTH U JlaHa cBOOo1a
JienaTh BCE, YTO HEOOXOMMMO Ui UX BhIMONHEHUs. CIIOyH Takke pa3padoTal XUTPOYMHYIO CHCTEMY
KOHTPOJISA, MTO3BOJISBILIYIO €My U JIPYTUM PYKOBOIUTENSM OBITh B Kypce€ TOTO, YTO NPOUCXOAMUT B MX
TUTAHTCKOW KOPITOpalu.

B to Bpems kak Ford Motor coxpanuna BepHOCTb u€pHOi Mojenu «T» U TpaaulMu, COIIacHO
KOTOpOil 60cc KOMaHAYET, a OCTajJbHbIE BBINOJHAIOT, KoMaHaa CioyHa ObICTPO BOIUIOTHIIA B KU3Hb
HOBBIE€ KOHLEMIMU B COOTBETCTBUM C HU3MEHSIOIIMMUCS HOTPEOHOCTAMM amepHkaHueB. Pupma
General Motors BBela B NMpPaKTUKY YacThle 3aMEHBI MOJEJNEH, mpemiaras MOTPEOUTENsIM IUPOKUI
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX O(OPMIICHUN U TIOCTYIIHBIM KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 1. ¢upma Oblia BIHYX/I€HA OCTaHOBHUTH
KOHBeHep, 4ToObl IEPeOCHACTUTh €ro MO/ BBITYCK BecbMa 3amo3jaBiieil Mojenu «JI». 9T1o no3ponuio
General Motors 3axBaruth 43,5 % aBTOMOOMIBLHOTO pBIHKA, OcTaBuB Popay menee 10 %.

Hecmotps Ha sxecTokuii ypok, @opa Tak 1 He CMOTI po3peTh. BMecTo Toro, 4Todbl yunThes Ha
OIIBITE KOHKYpPEHTA, OH TPOIOJDKAN JIeHCTBOBAaTh Mo crapuHke. B crnemyromme 20 nmer ¢upma Ford
Motors efiBa ynep>KuBajiach Ha TPEThEM MECTe B aBTOMOOMIIBHOW MPOMBIIIJICHHOCTH M TMOYTH KasK/bIi
rox Tepsna AeHbru. OT OaHKpOTCTBA €€ CHaciio TOJbKO oOpallleHue K pe3epBy HaJuuHbIX B I mupa
JOJUIL., KOTOpBI POp1 CKONNI B yIaWINBBIE BPEMEHA.

Bomnpocsl 1151 paboTsl ¢ kelicom

1. Kro Obi1 nyumum menemxepoMm - @opa mim Cioyn? [Touemy?

2. Kakue BHyTpeHHHME U BHeIIHUE (akTophl coneiicTBoBanu ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue daxrTopsl okazanu BiusiHue Ha ynagaok ¢upmsl Ford Motor?

4. Xots u cerogHa General Motors Oonbiie Ford Motor, o6e ¢upMbl CKOHCTpYyHPOBaHBI U
YIPaBISAIOTCSA CX0KUM o0Opa3oM. [louemy 3to Tak?

5. KaxkoBa BaxHeiias npuunHa nopaxenus @opua?

3aganue 2.

[TpoBecTr CpaBHUTENBHBIN aHAN3 S5 MIKOJI TPO(PECCHOHATHPHOTO MEHEHKMEHTA 110 CIICIYIOITUM
IIPU3HAKaM:

— HaydaJo U IpeanoChUIKU (OPMHUPOBAHUS;

— OCHOBHas Ujes;

— TOYKU OMdypKauu (MarucTpaibHble HApPaBICHUS UCCIIEOBAHUN);

— UHTerpauus ¢ JpyruMH HayKaMH U OOJIaCTSAMU Y€IOBEUECKUX 3HAHUM;

— OTHOLIEHME K IIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tony4yeHHble pe3ynbTaThl 3aHECTH B TAOMUILY, KOTOpast MO 3allOJIHEHUH CIIAaeTCs MPErnoaaBaTesio
B KOHIIE CEMUHAPCKOTO 3aHATHUA.

Llkonvr__ Ilkona AJMUHHUCTpaTHBHAS [lxona [Mkona IHkona
Xapaxmepucmuxu HAay4YHOI'O LIKOJIA YEJIOBEUECKHUX | MOBEICHYECKUX HayKu
0715 cpagHenus yIpaBJIeHUs] OTHOUICHUI HayK yIpaBJIeHUsI




27

Hauano
U TPEANOCHUIKH
(dhopmMupoBaHUs

OcHoBHAas uaest

Toukn 6udyprannm
(MarucTpaibHbIC
HaIpaBJICHHUS
HCCIICTOBAHU)

Huterpanus c
JPYTUMH  HayKamMu
Hu obmactaMu
YeJI0BEUCCKUX
3HAHUM

OTtHoI1lleHne
K TIepCOHAITY

CBs13u
C COBPEMEHHOCTBHIO

Tema 2. Opranusanus Kak 00beKT yHpaBJjieHUsl (CHCTEMHbIH U CYObeKTHO-00beKTHBIN
IO/IXO0/Ibl B MeHe/PKMEHTe)

Lenv 3anamus; yrimyOneHrue 3HAHWA U YCBOCHHE CTYACHTAMH MPOCIYIIAaHHOTO TEOPETHYECKOTO
Marepuasa, OBJiaIeHUe HaBbIKaMM MIPAKTUYECKOTO UCIOIb30BaHMs ITOJyYEHHbBIX 3HAaHUH B KOHKPETHBIX
CUTYyaLMsIX.

@opma  nposedenusi —  pa3BepHyTas  Oecema-qucKyccus, pa3bop  Keilc-cuTyauui,
caMOCTOsTeNIbHAs padoTa.

Bonpocul ons obcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AIUU:

Crparernueckoe BUAECHNUE, MUCCHS U LI OpraHU3aluu.

JKM3HEHHBIN TUKI OpraHu3aluu: MoHsATHe, kKoHuenuuu A. Anuseca u JI. I'peiinepa.
CHcTeMHBIN aHaIU3 U €T0 COAEPKAHUE

Cpena opranuzanuu

HNHCcTpyMeHTh MOHMTOpUHTA U ckaHUpoBaHus cpeabl (PEST-u SWOT-ananu3ssn).
Ananranusi opraHu3aluy K BHyTPEHHUM M BHEITHUM U3MEHEHUSIM.

NookrwnpE

3ananme 1
Onwucary 1eaM B MpeUIOKEHHbIX MpuMepax mo 11 mpu3HakaM kiaccu(puKanuu. 3arojHUTh
Tabmn.1
Tabmura 1
XapaKkTepUCTUKH LIeJIEH, YCTAHOBIICHHBIX B IPUMEpPax
[Tpu3naku knaccuduxanuu ITpumep 1 ITpumep 2 ITpumep 3
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Ilpumep 1. Muxaun IIpoxopos xouer BepHyThCs B «HopHMKenb». Buepa ero rpynna «OH3KCHM»
norpe0oBajia Co3bIBa BHEOUEPEHOIO cOOpaHus akuoHepoB «HopHukemns», 4roObl npeanpuHuMaresib
CMOT BBECTH KaH/IUAATOB B COBET IMPEKTOPOB KOMITAHUH. JTO 03Ha4aeT, uTo IIpoxopoB He coOupaercs
pozaasars om0 B «HopHukene» Bragumupy [loTannHy, CHUTAIOT SKCIIEPTHI.

I'pymna «Onskcum» Muxauna [IpoxopoBa morpeboBana oT coBeTa AUPEKTOpoB «HopHHKeNs
CO3bIBa BHEOYEPEJHOI0 COOpaHus aKLMOHEpOB, cooOun Buepa «Hopuukens». [ers cobpanus —
nepeuszbpanue cosema OupeKmopos.

Heinemnnit cocta coBera akuuoHepsl «HopHuKens» BbIOpaan TONbKO B MIOHE. OH COCTOUT U3
HE3aBUCUMBIX JUPEKTOpOB M mpenacrtaButeneil «MHTeppoca» (Bcero neBATh 4elIOBEK). Muxaumiu
IIpoxopoB, BXOOMBLIMM B 3TOT OpraH, Ha 3TOT pa3 HE OKa3aJci AAKE B YHUCIIEC KAHIUIATOB B
mupektopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBSCHSIM JOTOBOPEHHOCTSIMU
[IapTHEPOB 0 pa3zzese Ou3Heca.

Ilpumep 2. UVHTeprex MNPHUCTYNWI K CO3AAHUIO €IUHOM KOHLENIMHM KiIacCUPUKALMU U
KOJIMPOBaHUSI MarepuanbHO-TexHUYeckux pecypcoB (MTP) Hopuukens. [leru niana — nosviwenue
VAPAGNAEMOCMU — MAMEPUATbHO-IMEXHUYECKUMU — pecypcamu  HA — OCHO8e  CO30anus — eOUHO20
kaaccuguxkamopa MTP; oObenuHUTD MarepHuajbHble TIOTOKA OpPraHWU3alMd W B OyJylIeM OXBaTHUTh
royioBHOM oduc, Bce punuanst u JJ30 Hopaukens.

B mpenemax Tekymero, l-ro arama, maHa OyneT pa3paboTaH KOPIIOPAaTUBHBIA CTaHAAPT U
MeTonuKa Kinaccupukanuu. Ha ocHOBe 00LIEpOCCHHCKHX KIIACCHM(UKATOPOB M KOPIOPATUBHBIX
TpeOOBaHUI co37aHa €AMHAas LEeHTpajau3oBaHHas 6a3za nanHbix MTP opranuzanuu. B mpouecce
BHE/IPEHUs MpENyCMOTPEHa HOpMalu3alus M CTpykTypuzamus Oosnee 250 Tbhic. 3ammceit
HOMEHKJIATYPHOTO CIIpaBOYHMKa HOpHHMKeNs, BKItOYas yCTpaHEHWE OMIMOOK W JTyOJiei, HENOIHOTHI
uHbopMaLuy, Kilaccu(UKAUMM W CTaHJApTU3alUM 3alMced, MX IMOATOTOBKA K BBIIPY3KE B
CHeHAIN3UPOBAaHHOE IPOIPAMMHOE 0OECIIEUEHHE.

Wuteprex paszpabotaer PermameHT paboThl cinyx0 u monpasneneHuit Hopuukens ¢ eaunHoi
cucreMoii. B mmane — cemuHapsl mo wucnoib3zoBanuio EC MTP, monroroBka u oOydeHue
MOJIb30BaTeNeil M CHEelUaIuCTOB, OpraHM3alUs ONEpPaTUBHOW TEXHWYECKOM M HH(OpMalMOHHON
MONJIEPKKU TIoNb3oBarenield. Peanuzarus manHoro rpaduka OyaeT crmocoOCTBOBATH ONMEPATUBHOMY
MIPOBE/ICHUIO 3asIBOYHOM KaMITaHUH U KOHCOJIMJIAIMU 3aKyIOK i (PMIINAIOB, CHUKEHUIO N30BITOUHBIX
ocratkoB MTP Ha ckiiagax, NOBBIIIEHHIO YIPABISAEMOCTH U MoOmiabHOCTH aABMkeHus MTP mno
KOpIIOpaLiy.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HAaCEJEHUS aJMUHUCTpauuu KpacHOsSpCKoOro kpas MoAnucaino
coramieHue o corpygHuuectse ¢ 3anoispHbiM ¢uinanrom ['MK «Hopunbckuit Hukens». [lens
conaulenuss — yKpeniexue napmHepcmea 8 cgepe coyuanbHo-mpyoo8vlx OMHOULeHUl U obecneyenue
cmabunbHou pabomvl mMecmHo20 pwinka mpyoa. OCHOBHBIE HAlpaBIEHUS COBMECTHOH pabOTHI:
npoopUEeHTAINS MOJIOJISKH, MMOI00p MepcoHana; nepeodydeHrne U MpodeccuoHanbHas MOATOTOBKA
kagpoB. [loanucu nox cornameHneM NOCTaBWIN AUPEKTOP 3anossspHoro gpuinunana «HopHukens».

3anonsipablil punman «HopHukens» KpynHeWmmid paboTojnaTeNb HAa TEPPUTOPUU PETHUOHA;
paboTa ¢ HUM J0JIKHa ObITh YETKO HajlaxkeHa. Peub uier o TpyJoyCcTpoiicTBE MECTHOTO HaceleHus, HO
0 Mepe HeoOXOAUMOCTH OyIyT MPUBIEKAThCS Kaapbl U3 JIPYTUX TeppuTopuil kpas. «HopHukenbs» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHMsS OCO3HAE€T CBOIO OTBETCTBEHHOCTh 3a OJarornosydue
JKUTEJIEH ropoJa, B TOM YUCJIE U B BOIIPOCE TPYAOYCTPOUCTBA.

MeTtoauyeckue yKkasaHusi K BHINOJHEHUIO 3a1aHu 1

Muccust opranuzauuu  QopMyJIUpyeT €€ TJaBHOe IMpelHa3HauyeHHe B OOLIECTBE, CMBICI
(GYHKIIMOHMPOBAHUS OpraHU3ally, €€ MUPOBO33PEHHUE U CIEUU(DUKY.

Lenu opranuzanuu NepeBOAsST MUCCUIO Ha OINpesesieHHbIe, KOHKPETHbIE, U3MEPUMBIE YCIOBUSI.
Kak mpaBunmo, 1enu opraHu3aluy CBs3aHbl C  pbIHKAMH, U3ACIHUSIMH, HOBOBBEICHUSIM,
MIPOU3BOJIUTENILHOCTBIO, Ka4ecTBOM, (hMHaHCaMU, A0XxoaHocThio. Kiaccudukanus meneil mo3Bosser
paccMOTpeTh pa3HOOOpa3ue 1eliel Mo CISAYIOIUM OCHOBHBIM BaXKHBIM KPUTEPHUSIM:
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1.ITo copepxanuto

2.1To nepuoay ycTaHOBIICHUS

3.Ilo npuopuTeTHOCTH

4.I1o uzmepuMocTu

5.ITo xapakTepy uHTEpecoB (cpee)
6.11o moBTOpsiemocTH

7.110 BpeMEHHOMY NEPUOTY

8.ITo hyHKIIMOHATBEHOM HAMPABICHHOCTH
9.I1o craguu )KU3HEHHOTO UK
10. ITo uepapxuu opranuzamnuu
11.ITo macmra0y.

3aganue 2

Omnpenenuts COOTBETCTBUE (HOPMYIMPOBKU Liened, cHOpMyIMpOBaHHBIX B 3aJaHUU
npuHuunaMm. CKoppeKTUpoBaTh (pOPMYIHPOBKY LieJIeH B 3aJaHUH.
Pesynprarhl ananu3a orobpasute B Ta0aMIe 2 € UCIIOIB30BAaHUEM CIIEAYIOIIMX CUMBOJIOB, I'JI€:
X — 1IeJIb HE COOTBETCTBYET JAHHOMY KPUTEPUIO; V — LI€JIb COOTBETCTBYET JAHHOMY KpUTEpPHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM 1€JIb JAHHOMY KPUTEPUIO.

CKoppeKTHpoBaTh (HOPMYITHPOBKH LIEIEH.

Tabnuua 2
CoorBercTBHe GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hanpagnenue | KonkperHocts | M3mepumocts | Hoctuwxumocts | CoorBercTBue | OnpeneneHHOCTh
U LIeJb pe3yabTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyauuu. /[ npennpustuii, paboTaomUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAaMU OIPEIeNIEHbI CIeAYIOUIMe HanpaBiaeHus: 1. YBeIuunTh NpUObIbHOCTh KOMITAaHUU. 2.
[ToBBICUTH YpOBEHb OOCITYXMBaHHS KIMEHTOB. 3. YIyUIIUTh yIpaBICHYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CoOkpaTuTh OOIIME IKCIUTyaTaIl[MOHHBIC 3aTpaThl. 5. PacupuTh KIMEHTCKYO 0a3y.
6. MuHnMH3UpOBaTh 00BEM Opaka U OTXOJOB MPOM3BOACTBA. JTH HAMPABICHHS OMPEICISIIOT BEKTOP
Pa3BUTHS; HIDKE TIPUBEICHBI PUMEPHI TIeJIeH, CPOPMYITHPOBAHHBIX MEHEKEPAMH ITHX MPEITPUATUHN
B JTaHHBIX HAMPABICHUSIX:

1. CokpaTuTh pacxo bl Ha OIUIATY HEe3alJIaHUPOBAHHBIX PaOOT.

2. OOGecneunTh OOpaTHYIO CBsI3b, NOOMBIIKCH, 4TOOBI Ha 80% mEceM, MOCTYMAOUIUX OT
KJINEHTOB, OTBETHI JABAJIMCh B TEUEHHUE JIBYX JTHEH C MOMEHTA UX MOJyYeHUSI.

3. Mo xoHua ceHts16ps 2009 rona coryiacoBath, ONpeNeNuTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BU/JIE TI0 TPU KOHKPETHBIE 3a7jauu JJIs KaXKJ0ro COTPYAHUKA MOAPA3/ICICHHUS.

4. Cokpatuth TpaHCHOpTHBIE 3aTpaThl HA 50% MO CpaBHEHUIO C MPEIbIAYLIIUM ToAoM (KOHEL
3TOTO MECSIIA).

5. Haiitu Goubliie KJIMEHTOB.

6. o xonma roga (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOI0B TIPOM3BOJICTBA.

MeTtoanuyeckue YKa3aHUA K BbIMOJHEHUIO 3a1aHUs 2

ITomumo kputepueB (cM. 3amanue 1) s melenoaaranisl BaKHO, 4TOOBI IIEJIH ObLIA HACTOJBKO
OTIePaTUBHBIMH, HACKOJIBKO 3TO BO3MOXXHO. TO €CTh IeNH JOJKHBI BKJIIOYAaTh B CeOsl BPEMEHHBIC
paMKH, OBITh U3MEPUMBI, OTIPEICISIEMbl U PEATTUCTUYHBL.
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JJist 5TOTO0 K POPMYIHPOBKAM LIEJIeH MPUMEHSIOT KPUTCPHUH.

SMART/SMARTER (B mep. ¢ aurin SMART ymHbII) — 3T0 MHEMOHHYECKass abOpeBHaTypa,
UCIOJIb3yeMasi B MEHEPKMEHTE M MPOCKTHOM YIPABICHHUH ISl OMPEICICHHS LeJIei W MOCTAHOBKH
3amad. [lepBoe M3BECTHOE HCIIOJIB30BaHHWE TEpMHHA ynomuHaeTcs B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u no3zxe B HOsi0pe 1981 B pabdote [[x. Jopana?.

Her uyérkoro MHEHHs, CKOJBKO JOJKHO OBITb KPUTEPHEB: MATH WM ceMb. OOBIYHO
MPUHUMAIOTCS CIIEAYIONTUE 3HAUCHHUS

1. Specific (KoHkpeTHBII)

2 Measurable (M3mepumebiii)

3 Attainable (Pacripenensiembiii)

4, Results-oriented (OpreHTHPOBAaHHBIN HA PE3YJILTATHI)
5 Target dates (OrpannueHHsbI BO Bpemern)®,

Tabmuua 3
[Tpunnumner SMART
bykBa 3Hayenne IHosicnenue
S Specific (KoHkpeTHBIIT) OO0BsicHAETCS, YTO UMEHHO HEOOXOUMO JIOCTUTHYTh.
Hanpumep, «yBeIHMUUTh YUCTYIO MPUOBLIL COOCTBEHHOTO
TIPEITPUATHSI.
M Measurable (M3mepumblif) OO0bsicHsieTcs B 4eM OylIeT U3MEPSAThCS pe3yNbTar.

«Cxounbko Bemath B rpammax ?» (C). Ecinu noka3zatenb
KOJIMYECTBEHHBIN, TO HEOOXOUMO BBISIBUTH €IUHUIIBI
M3MEpPEHUs], €CITH Ka4eCTBEHHBIH, TO HEOOXOANMO BBISIBUTH
ATalIOH OTHOLIeHUs. Hanpumep, «yBeIHunuTh TPUOBLITH
CcOOCTBEHHOTO MPEeANPUATHs Ha 25 %, OTHOCUTEIHHO
YUCTOW MPUOBUIM TEKYIIETO rojiax.

A Attainable (locTmxumsbli, OO0bsicHsIeTes 3a CYET Yero IIaHUPYeTCsl TOCTUTHYTh LIETH.

pacmpenenseMbIii) U B0o3MOXHO 11 €€ TocTUTHYTh BooOIie? Hampumep,
«yBEJIMYUTH NPUOBLIHE COOCTBEHHOTO MPEANPHUATHS Ha
25 %, OTHOCHUTEJIBHO YMCTOM MPUOBLIN TEKYILIEro roja, 3a
CYET CHM)KEHMSI c€0ECTOMMOCTH MPOIYKIIUH,
aBTOMATHU3alMK PECYPCOEMKHX OIEpaluil U COKPALLEHUS
HITaTa 3aHATHIX HA UCIIOJHEHUN aBTOMATU3UPYEMbIX
onepauuil corpyaHuKoB Ha 80 % OT TeKyliero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3NHOBOM YTOUKE BPS JIM YAACTCS.

R Results-oriented OnpefencHre UCTHHHOCTH 1eH. JIeHCTBUTEIBHO JIH
(OpueHTHpOBaHHBIN Ha BBIIIOJIHEHHME JTAaHHOM 3aJauM ITO3BOJIUT JOCTHUYD KeJIaeMOM
PE3yIbTAThI, aKTYAIbHBIH) nenu? Heob6xoammo ynoCcTOBEPUTHCS, UTO BHITIOJTHEHHE
C aT0i1 TOUKH 3peHusl, LIeTn JAHHOM 3a7auu JeHCTBUTENFHO HeoOxoauMo. Hampumep,
JIOJDKHEL: ecm OpaTh «COKpallleHHe IITaTa 3aHAThIX Ha NCTIOTHCHUH

. CII0COOCTBOBATH ABTOMAaTU3UPYEMBIX onepaiuii corpyiHukoB Ha 80 %» B
Pa3BUTHIO MUCCHH OPraHU3alMHy, KaueCTBE OTAEIBLHOM I0/3a/1a4H, KOTOpas TaKXKe CTaBUTCS
° uMeTh conoqunterrocts 110 SMART, TO COTpYyJHUKOB MOKHO HE YBOJILHATS, a

10 U€pPaApXUH, MEPEBCCTH HA MHBIC JOJPKHOCTHU, HA KOTOPBIX O3THU

° HE MPOTUBOPEUNT Apyr | COTPYAHHKH CMOTYT MPUHECTH KOMIIAHUM JI0XOJ, a He
IPYTy [0 FOPH3OHTAIH, pocTo SKoHOMUIO. Eciii OpaTh CTpaxoByr0 KOMITAHHIO, TO

BMCCTO YBOJIBHCHUS, COTPYAHHUKAM MOXHO ITPCAJIOXKUTDH

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
®Kiniicki A. Management: a practical introduction. 5™ ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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o OBITH HEMOCPEJCTBEHHO | TIPOJOIDKUTE pabOTy B KA4ECTBE areHTa, 100 He
CBSI3aHHBIMU C YPOBHEM pacxo/0BaTh CpPEICTBA HA aBTOMATHU3AIIHIO, a IPOCTO
BO3HAIPAXK/ECHHS PAOOTHHUKOB. | YBEJIMYUTh HOPMY BEIPAOOTKH.
T Target dates OrnpesiesieHre BPEMEHHOTO TPUTTEPa/TIPOMEKYTKA 110
(OrpanuueHHBIN BO BPEMEHH) HACTYIUICHHIO/OKOHYAHUIO KOTOPOTO JO0JKHA OBITh

JIOCTUTHYTA I1eJTh (BBIMOIHEHA 3a1a4a). Hampumep, «K
OKOHYaHHUIO BTOPOTO KBapTaja CIEIYIOLIEero roja
YBEIUYUTH TPUOBLTE COOCTBEHHOTO MPEIIPHUSATHS Ha

25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIHN TEKYIIETO ro/ia, 3a
CYET CHMKCHHUS CEOECTOMMOCTH MPOTYKIINH,
ABTOMATH3AIMH PECYPCOSMKHX OIEpaIuil U COKpAICHUS
ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMAaTU3UPYEMbIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJINYECTBAY.

Tema 3. YipaBieHUeCKui TPy U €r0 COJEepKaHueE.

Lenv 3anamusa: yriiyoneHue 3HaHUM U YCBOEHHE CTYJIEHTaMH MPOCITYIIAHHOTO TEOPETHYECKOTO
MaTepuaga, OBJAJCHWE HaBBIKAMH MPAKTHYECKOTO WCIOJIB30BAaHUS IOJNYYECHHBIX 3HAHUH B
KOHKPETHBIX cuTyanusax (kommnerermnus YK-6).

Dopma  npoeedenus  —  pa3BepHyTas  Oecema-muMcKyccus, pa3z0op  Kelc-CHTyauuH,
camocTosTeNbHas padoTa.

3aganme 1. 3amonHuTe MakeT cTpareruueckoro IiaHa: CrpaTerMueckuil IaH 1o
CaMOCOBEPIICHCTBOBAHUIO U TOCTHXKEHUIO JTMYHBIX LIETICH:

Hacrosimee

1. Bama nens, onumute ce0s. Beipazute cBou mpeacTtaBieHus o OyAyIeM U CBOIO MEUTY B

KU3HU.

Kak 651 Bel onricanu ce0s yenoBeky, KOTOpOro He 3HaeTe?

Kaxk 651 Bac onucanu Bamm apy3bsi HE3HAKOMOMY YeJIOBEKY? |

Omnpenenure nrojei, okazaBuInx Ha Bac Hanbomnbliee BIUsSHUE.
Omnpenenute OCHOBHOM XapaKTep BIMSHUS KaXJI0T0 U3 HUX.

Omnpenenurte Bamm mo0uMblie BUIBI OOIIECTBEHHON AESATENBHOCTH U X000U.
[Tepeuncnure Beny, KOTOPHIE JOCTaBWIM Bam Hanbosbiee yIOBOILCTBUE 32 MOCIICIHHM
MecSI] WK 0oJiee UTUTENbHBIN EPUO] BpEMEHH.

8. xapakTepusyiTe B OJHOM ab3are 1eib Bareit sxu3Hm.

9. HazoBute Tpu Bamux 1t00MMBIX 3aHATHS.

10. Ha3oswure Tpu Bammx HelmrOOUMBIX 3aHATHS.

Nookrwn

Bynyuiee
1. Omnumute B ogHOM ab3arie, Kakoil Obl Bbl XOTeNnn BUAETH CBOIO KU3HB Yepes 5 NeT.
2. OnwuimmTe CBOYO XU3HB Yepe3 IO/l
3. Ompenenure Hanbosee TOUYHO JUIst ce0s1 OTIENbHBIE IeTN Ha OMKaANTIINIA TepHOo;:

JyxoBHas chepa qyepes roj
yepes 5 et
Kapresa 4yepes rof
gyepes 5 jer
CeMbs yepes roj
gyepes S jeT
310pOBbE yepes roj
gyepes S j1eT
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dunancosoe yepes roj
IIOJIOXKEHUE gyepes S et
Hocyr yepes roj
gyepes S et
[Ipouee yepes roj
gyepes 5 et

4. AHanu3 BIUSHMS BHEIIHEH cpelbl Ha Bamm cuibHble M cinabble cTOPOHBL. YTO MPOMCXOIUT B
Mupe Bokpyr Bac?

5. Kakue nepemensl, NpoucXoAsIye BOKPYT, MOI'YyT OKa3aTh BIMsSHUE HA Barry xu3Hp?

6. HazoBute Bamm criibHBIE CTOPOHBI KaK MOYKHO 00siee 00bEKTHBHO.

7. HazoBute Bammm ciiabbie CTOpOHBI Kak MOXHO 00Jiee 00BEKTHBHO.

8. Ilepeuncnure 3aIOMHUBLIMECS HEYAAYH U IPOAHATH3IUPYUTE UX TPUIHHBL.

9. Omnpenenute, MemmaroT 11 Bam 311 Heyaun B Baiueit ceroHsmHei xu3Hu.

10. Ananmu3 ciy>keOHOTO TOJIOKEHUS W paboThl BooOmie. Pasmecture mo mpuopureram ot 1 mo 8
Barm nieneBble ycTaHOBKH Ha ClTyK0e:

* YI0BJIETBOPEHUE OKUJAHUM HaYaJIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEPEHHOCTh B 3aBTPALIHEM JIHE;
¢ BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U JEMCTBOBATH;
¢ bosee Bbicokas 3apaOoTHasl 1J1aTa, yBEJIMYEHHUE JIbIOT;
e [IpusHanue pykoBOJACTBOM Bamen nesTeiabHOCTH;
e [IponBurkenue no ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yto Bam 6ombiie Bcero HpaButcs B Bareit padote?
12. Hackomabko, no Bamemy MHeHut0, Bl Hcnonb3yere cBoii moTeHIMai Ha pabote?
Peanu3zanus mana

1. Kaxk BbI cobupaerech 1ocTuub meinu?

2. HazoBute 4-5 meponpusTHii, KoTopble Bbl JOKHBI OCYIIECTBUTH B TEUYEHHE OMKalIImx
MECSAIIeB, UTOOBI OKa3aThCs TaM, IJe TUIAHUPOBAJH, Yepe3 To/1 U S JIeT.

3. Hazosute 4-5 Bemiei, kKoTopble MemalOT BaM Ha MyTH K 1€1H.

4. Ompenenure, 4bsi MoMoIlb Bam HeoOxo1MMa B JOCTHXKEHUHN LENEH.

5. HEJIb — nomkHa ObITh KOHKPETHOM, U3MEPUMON U YKJIa/bIBaThCS B ONpEeIEHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MS — xakoBbl HEOOXOQuUMBIE Iar, korna Bel HauHeTe, yTo Oynere nenarh, KakoB
OoJiee moAPOOHBIN TIJIaH ICHCTBHIA.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIUPOBAThH BHINIOJHEHHE IUIaHa, ¢ KeM Bbl Moxkere
0o0CyIUTh CBOM IIJIaH, YTO HPOU3OIHAET B pe3yjbTaTe OOCYXKIEHHUS, MOXET JIU 3TOT YeIOBEK
nomMoyb Bam Ha nyTH K nenu.

8. BO3HAI'PAXJIEHUE — onpenenure uTo-HUOYJb KOHKPETHOE, YTO MOXET IOCIYXUTh

BO3HarpaxxJacHueEM 1J1st Bac IIpU IMMOCTUIKCHUHU LICIIN.

3ananue 2. Pa3z6op keiic-curyarnuu «Tspkkoe OpeMst 3aCTEHYHBOCTH
JloToImiHass ¥ WCMONHUTENbHAS COTPYAHUIIA W3/IaTeNbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM

paboThl U, Oyy4H HE B CHJIaX IIOTOBOPUTH O UpE3MEPHOM Harpyske, MoAyMbIBAeT 00 YBOJIbHEHUU.

TSKKOE BPEMA 3BACTEHYMBOCTHU

Wpuna VBneBa oTKMHYyIach HA COMHKY Kpecia M ycTajo mocMoTpesia Ha MoHUTop. HyxHo 66110

OTpENaKTUPOBATh €Ille TPeTh KHUTH, a BPEMEHU OcTaBanoch B oOpe3. «lIpunercs pabortarh 1Ba THS
IIPAKTUYECKH 03 CHa», IPUKHUHYJIA OHA U 00BeJa B3IJISIOM KOMHATY.
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Bo3ne nUCEMEHHOro CTOja CTONKOM TI'POMO3JIMIUCH BCEBO3MOXHBIE ClIOBapu. Bemu B
Oecropsiike BUCEIM Ha CTYJbSX, JKpaH TeJIeBU30pa IMOKPBUICS TOHKUM cioeM mbuid. KBapTupa
Hezeno He youpanace, Mpune npocto 0bi10 Hekoraa. Ee med B u3garensctBe «Po3anodd», rae ona
TPYIUIIACh YK€ JIEBSTH JIET, OMPOCUI CPOYHO BHIOIHUTH PaOOTY, CYIHUBIIYIO HEIIOXYIO MPUObUID --
OTPENAKTUPOBATH IIEPEBOJ JI0BOJIBHO IOCPEACTBEHHON KHUI'M O BOCHUTAHMM JOLIKOJIbHUKOB. «Hy u
KaKoro 4depra s OmATh coryiacuiach?! - ycramo pyrana ceds Mpuna, - Yxe derbpe IHS CHXKY
0€3BBUIA3HO /1I0Ma, KaK 3aTBOPHUK, TAK U CBUXHYTHCS HEJIOMTO. ..»

Hpuna noTsHynack U pacnpaBuia 3aTEKITyI0 CIUHY. 3a CPOUHOCTH €i1, KOHEUHO, TOTUIaYMBaIIH,
HO HeCylIecTBEHHO. [ aBHbIM Obw1o Jpyroe. OHa BBINONHSIA CPOYHBIC, BAKHBIC 3aKa3bl B JHOO0E
BpEMs IHA U HOYH, a U3/1aTeIbCTBO pa3pelaio eif paboraTh OOMIbIIYIO YaCTh BPEMEHH IOMa, TaK YTO B
ouce Mpuna nosBisyack 0AMH-/1Ba pa3a B Mecsil. [lonagamy 3To ee ycTpanBasio: HeIioxas 3apIuiara,
U BpeMs Ha JOpory TpaTuTh He Hano. «Ho ceifuac 3T0 mpeBpaTUIOCh B M3MATHIBAIOLIUN MapadoH,
KOTOPBIM U3PATHO JOCTaI»,- MOAyMaia OHa.

Ot HeBecenbix MbIcneit Mpuny otopBan tenedoHHBINH 3BOHOK - 3TO ObUI €€ HEeMOCPEICTBEHHBIH
med, 3aM TJIABHOTO peAakTopa m3aarenbcrBa Muxaun Bepmmnun. Mpuna npopabGoTana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CUX IOp MacoBaja mepej ero LiyMHOH 1 OecriepeMeHHO MaHepoi 00IIeHus.

-Mpouka, Kak HAIIM Jeia ¢ KHUTO#? - mporpeMen B TpyOke rosoc meda.

-Paboraro, Muxaun AnaronseBud. Ciam, Kak u obelana, uepes JABa JTHS.

-Hy 1 otiimuno! V mens k Tebe eiie 0HOo Jeo, - mpodacui BepuinauH.

-Ham ynanocs 3anenuts nepcrekTuBHOro aBtopa- EBrenus Tumodeesa. Hy, Tbl 3Haemb, 4To
KHMIa 10 a3MaTCKOM KyXHE€ HEIUIOXO pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro rotoa eIie OjHa,
TOXE PO ey, HaJl0 ¢ Hel mopaboTaTh.

-Muxaun AHatonbeBud, 5 elle 3Ty He 3aKkoHuniIa. K Tomy e elie 1Be KHUT'M Ha MHE BUCST, BbI
ke TIOMHUTE, 1 UX 0Toxuna? MHe Obl IepeIOXHYTh. ..

-Mpouka, HyHO, m03ape3. ABTOp KalpHU3HBIA, TEKCT - CHIPOH, BO3MOXHO, €r0 HYKHO Oyner
OKUBHUTh. A 3aTATMBATh MPOEKT Mbl HE MOXEM, HaM I03ape3 HY)KHbI OecTceluiepsl ---- caMa 3Haelllb,
MBI eJie okynaemcsi. A Tol ke npodu! 1 3amenuts tedst Hekem!

-A cpoku?

-Uewm ObicTpee, TEM JIydllle.

-Hy xopomo, - cnanace MUpuna. -IIpucsinaiire.

-Bot u npexpacno! Tsl ymuauna! Ha cBs3u.

"Ecnu Ob1 emie 310 neHuau!" - mogymaina penaktop, kians Tpyoky. Ha MoHMTOpe MOHOTOHHO
muran kypcop. MpuHa BepHymnach Kk paboTe, HO COCPEAOTOYUTHCS HE MoTJia. UyBCTBO JIETKOM OOMIBI
u3-3a TOrO, 4YTO OHAa B OYEpPEJHOM pa3 ycTynuia, Jake He OOMOJIBUBILIMCH O HAKOMMBIIMXCS
MIPETEH3MX, HE OTCTyMajia.

WpuHa BcmoMHMIIA, KaK Bce HauyumHainock. [lpuas B u3maTenscTBO cpazy nocie Gpuiocopckoro
¢dakynbTeTa, OHa Iopa3uiia Bcex cBoeil paboTocrnocoOHOCThIO. [IocTeneHHO HauaaIbCTBO HArpy»Xajo ee
pabotoii Bce Gonblie u Oomnplie. "['MIEpOTBETCTBEHHA U TUIIEPBHUMATEIbHA» TaK O HEH OT3BIBAIMCH
KOJUIETH, U ee med MONb30BaJICAd 3TUM HE CTECHSISICh, 3Has, YTO IUIAHKY KauyecTBa OHA HE OIYCTHT.
Wpuna 3acmxuBaiach J0M03/HA, IepepadarbiBaia, HO XaluTypy HUKoOrAa He ciaBaia. Celiyac el Obu10
34 roga, ¥ OHa MO-TIpeXHEMY OYKBaJbHO BrpbI3ajach B TEKCT, JOTOIIHO HCIPAaBIsis BCE OTPEXH -
671aro, YyBCTBO S3bIKa M HaBBIKM paccKa3urKa y Hee OblIIM OTMEHHbIE. 1 pyKOBOJICTBO CTaso nopy4darh
eil pegaKkTUpOBaTh MPO3Y B3bICKATENbHBIX K ITPaBKaM aBTOPOB.

«Wpuii, na Ha Tebe MPOCTO €3/14T, KaK Ha TATJIOBOM JIomaan, a Thl MOTYUIIb. CKOJIBKO MOXHO?!
Bo3Mymianack ee noapyra. IloroBopu ¢ HadanbcTBOM. byas cmenee. Uto Tl crecHsembes?» Ho
WpuHa oTHEKUBAJIACh: MPOCUTH AT ce0s el ObUIO HEeyJ0OHO -- XapakTep He MO3BOJISLI, Ky/Aa Mpolle
OBLJIO B3BAJUTh HA CBOM IUICYH IOOOJIbIIE pabOTHl. 3HAKOMBIE COBETOBAM €W IMOUCKATh MECTO
MIOJICHEKHEE, HO OHA IPUKUIIENA K H3/1aTelNbCTBY, KOTOPOMY OTAajla CTOJBKO JeT. Jla m B apyrux
MecTax IUJIaTWIIM MPUMEPHO CTOJBKO ke, a rpadux Obu1 Oosee >KeCTKUH. 3ayeM MEHSTh MO Ha
MbI10? Co BpemeHeM, yremana ceds Vipuna, pyKoBOACTBO, MOXKET OBITh, CAMO JIO3PEET 10 MBICIIH, YTO
OHa 3aCITy)KUBAET OOJIBIIIETO.
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«Hama pabouasi Jomaaka

Muxaun BepmmHuH nogbexain K U31aeIbCKOMYy JOMY B XOpOLIEM HacTpoeHHH. Yepes moavaca
y HEro JOJbKHA OblIa COCTOSIThCS BCTpeda ¢ mucareneM TumodeeBbiM. PaGota Hajm KHUTOU
3arsaruBanachk: MpuHa oT nepeHampspkeHus cierjga ¢ Temneparypoil. Ilucarens HepBHMYaAn, u
BepmmHyH naHupoBall €ro AUIUIOMAaTHYHO YCHOKOWUTh. IlocTaBMB MallluHy Ha CUTHaJIW3allUIO, OH
BOIIET B CTapoe YeTHIPEXdTaKHOE 3JIaHUE COBETCKOM mocTpodku. Hekorma 5310  ObLI
aJIMUHUCTPATUBHBIA OJIOK 4acoBOrO 3aBoja, mouuBiiero B 0o3e mocne pacnaga CCCP. 3a 16 ner
CYILLIECTBOBAHMS U3/1aTEIbCKUI 10M, HAUMHABIIMICS C TPEX COTPYAHHUKOB, Pa3pOCCs U TENEPb 3aHUMAJ
Tpu 3Taxa. B mocienHue rojpl, 0JHAaKO, OH IEPEKUBAJ HE JIydllMe BpeMeHa. Tupaxu najnanu,
TOProBBIX TOYEK CTAHOBWJIOCH Bce MeHblle. TumodeeB ObLT MyHKTyaJleH M POBHO B JiBa yaca
MOTIONIYTHU TIOSIBWIICS B TpueMHOW BepmmauHa, Onaroyxasi, Kak CBEKEBBIMBITHI OTypell,
«IIpoxonurey, -- npuriacun ero Muxaunn. [lucarens ocMoTpeics, cenl 3a cTojl. BepinHuH nonpocuin
CeKpeTapIry MpUHECTH Yail u Koge.

-Tak xorpma e BbIimeT Mosi KHura? -mepemien k aeny TumodeeB. - Bce oTknaapiBaeM u
OTKJIaJIbIBa€M. Mecsll yxKe MPOIIEN.

-Buaure nu, yem geno,- Hauan BepuinHuH, -paboTa HaJ KHUTOHM 3aHsa y HAIIero peJakTopa
OoJbIIIe BPEMEHH, YeM IIIAHUPOBAJIOCH.

-Hy Tak 3amMenuTe pegakropa, MOAKIOYUTE APYTroro, B ueM npodiema?

-M&1 xoTenu Obl, 9TOOBI paboTy 3aKOHUYMIIA OHA. S yBEpEH, pe3yabTaTOM Bl Oy/eTe JOBOJIHHBI.

-XM, MHE Ka3aJloCh, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI H3JaTh KHUT'Y IMOOBICTpEE.

-He Oecnokoiitecs. [loHMMaeTe, pemakTOp - JKEHIIMHA, IOJABEPKEHA SMOIMOHAIHHBIM
BCIUJIECKAM, JTUYHBIE HEYPSAULIBI, ObIcTpO ycTaeT... OHa mpuaer B GopMy U 3aKOHYHUT BCE B JIYYILIEM
Buje. He 6ecniokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOIBITaTh CYACThS M MOTOProBaThCs, TuModeeB moanaxan: --Her,
TakK Jienno He nmoiaer. Jlymaro, s BpaBe moTpedoBarh yBenudeHus posuitu. Hampumep, mo 20%.

-B nBa paza?! -- BepmMHMH BHMMATEIbHO IIOCMOTpEN Ha mnucarens. ToT H3iydan
HEBO3MYTHUMOCTb.

«3apaHee oArOTOBWIICA, UCKaJ TOJIBKO MTOBOIY», ITOAYMaJl 3aM IVIABHOTO. A BCIIYX IOJBITOXHUIIL:

-CaMa mocTaHOBKa BOTPOCA, MITKO, TOBOPS, HeMpaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
crannaptHas pnons. Ilomymaiite camu, Mbl BeIb 3aKIIOUMIM JOTOBOp. ---XOPOLIO, COTJIACHIICA
nucaTellb, HO UMEHTE B BUJY, YTO IIpaBa Ha MyOJUKALMIO KHUTH y BaC HE UCKIIOYUTENbHBIE U S MOTY
o0paTuThcs B Apyrue uzaarenbcrsa. [lonpomasmmck, TumModees BbImer.

«KaxoB Harzneu», nogyman BeplinHuH U MIeCHYJ B CTakaH MUHEpaJIbHOM BoJibl. Q00N 151 BOKPYT
CTOJIa, OH MO3BOHMJ TreHaupekTopy EBrenunto JlaBpymuny. ToT o0enan B pecropaHe HENoAaneKy, U
€ro MOJYMHEHHBIN pElIWI COCTABUTh €My KOMIIAHHIO, & 3a0/JHO NPOMTHUCH. JIaBpyIIMH, CyXOIIaBbIil
53-neTHUI ceoBNAChl My)KUMHA, 00eslall B MOy MycToM 3aie. K kHuram oH Obl1 HEpaBHOAYILIEH C
JIeTCTBA: OTEll M MaTh, TyMaHUTapUH, IPUBUIIU €My JIO0OBb K UTeHHI0. B KHMXHBIN OnsHec EBrenuit
MpUIIEN U3 KOHCAITUHTA: CeMbs JKuia Heborato, 1 EBreHuii, moay4uB S3KOHOMHUYECKOE 00pa3oBaHuUE,
CHauaja KOHCYJIbTHpPOBAJI KIHMEHTOB M3 CaMbIX pa3HbIX KoMmaHui, oT «PocaHeproatoma» 10
MIPOM3BOIUTENEH IIOKOJIa1a, a 3aTeM caM BO3IJIaBUJI HeOobIoe areHTcTBO. Korna emy noien nsaTsiit
JIECSITOK, OH BCIOMHHUJ O CBOEM YBJEYEHHU. A TYT MO KAKOMY-TO YAUBHUTEIBHOMY CTEUEHHUIO
0OCTOSITENILCTB €ro MO3BaJ K cebe BIajiesel] U3/1aTelIbCTBa, ¢ KOTOPhIM EBreHus mo3HakoOMHIIN o0Iue
TpYy3b4.

Hy uto, xak Buepa ceirpanu? - monpuBeTCTBOBaN ero BepmmuuH. HakanyHe reHIupexTop
MpUTJacuil KOJUIeT mourpaTh B TeHHHC. Kommanusi momoOpanachk 4HMCTO MYKCKas: B PYKOBOJICTBE
KEHIIMH MTOYTH He ObLIO, 1a M B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIUTpal napy naptuid, Ho B utore 6oeBast HUubs. Yto y Te0st HOBOro?

BepmmHuH pacckasan o HelaBHEM pasroBope ¢ TuModeeBbIM: MO, TOT MOTPeOOBaN MOAHATH
posUITH - IKOOBI U3-3a MpuHBI, KOTOpast cTajia MejieHHee paboTaTh. 00IeM, OHA MOMPOCHIIA OTCPOUKY
HE YCIIEBAeT U XOUET NEPEJOXHYTh, pe3oMUpOBal BepmHuH.

-Bce oTnpIxaTe XOTAT... A 4TO ¢ HEH?

-Hy,- nporanyn Bepmmnaug, nogycrana, MOTUBALU yIlaa.
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B wu3marenpckoM [OME MApWIH TOPSIKH, YCTAHOBJICHHBIC BIAJENbIIEM: S>KEHIIMHAM, Kak
MpaBWIO, IUIATWJIM YYTh MEHbIIE, YeM MYXXYMHAM Ha aHAJIOTMYHBIX IOJDKHOCTSIX. Ha kitoueBbie
MOCTHI TAKXKE MPEINOYUTAIH OpaTh MYXYHH OHH, IO MHEHHUIO TCHIUPEKTOpa, JYy4YIle YIPaBisUIA
KOJUIEKTUBOM. Bripouem, npodeccruoHaniaMu Ha HU3KHUX JOJKHOCTSIX, Bpoje VIBieBo, crapaiuch He
pa3bpaceiBathcsi. K ToMy ke MpunHa paborana B HW3AATENLCTBE JOJITO U CAMOOTBEPKCHHO, YeM
3acy’Kuia pacrooKEeHUE PyKOBOJICTBA.

-Jla yx, Hama paboyast yomanaka, - Haxmypuics JlaBpymuH, - Mbl 6e3 Hee HUKYA... MoOXer,
okiajn eil moauATh? Ha moBblllieHHe OHA HE TSHET, CIMIIKOM 3acTeH4uBas... [la u He cpaboraeTcs c
HaIINM MY>KCKUM KOJIJICKTUBOM.

VY BepmunuHna 3a3Bonun tenedon. 1o Obu1a Mpuna.

-Mpouka, kak TBOU Aena’?

-Vxe nyumie, Muxaun AnaronbeBud. Ceiidyac BOT ¢ aBTOpOM oOmianack, Hy ¢ TumModeeBbIM.
Emy ObI CIOKET MOIPaBUTh, HO OH HU B KaKy0. X0Tela C BAMU TOCOBETOBATHCA.

-A TBI MOXecT4Ye ¢ HUM. DTO ke Ou3Hec, TOBOPH KOPOTKO U MO JIeTy: HEe MPUHUMAETE HallluX
MpaBoK, He Oy/JeTe y Hac u3aaBaThesi! MBI JKe J€HbraMu PUCKYEM.

-Hy, monu Tak pazberyres. ..

-He pasberyrcsi. Tak Thl ¥ BpeMsi COKOHOMWUIIb, W CHJIBL. 3allOMHU: MBI W3JIaTEIICTBO, a HE
KPY>KOK IO HHTEPECaM.

(Upune npocums 0nsi_cebsi 0bL10 HeYO0OHO, KyOd npowie Oblio 836a1UMb HA CEOU NieyU
noboavute pabomol. K momy sice ona pabomaem 6 uzdamenbcmee 0egsams jiem)

IIpoie yBouThCH

3epkanbHasi TOBEPXHOCTh OacceliHa B3METHYJAch OpbI3raMu: C OOpPTHKAa B BOJY HBIPHYIIA
MoXKKjas Jama B mamnouyke. MpuHa pacroyiokuiiach HEMOAANeKy B IIE3JIOHIe B KOMIIAHUU ObIBIIEH
oJlHOKJIaccHULbl. CBeTiiaHa bymikoBa, TUPEKTOp MO pekiiaMe PeCTOPAHHOM CETH, JaBHO IMEpeKHBala
3a Mojpyry. JTo OHa HACTOosJIa Ha TOM, 4ToObl MprHa, mouTH Mecsl 0e3BbUIa3HO CHAEBIIAs 10Ma Hajl
TEKCTaMH, AOIIJIa HaKOHEI[ 1o Oacceina.

- 3aBs13pIBail ThI C TAKOM HArpy3KoM, ciplmuib? — CBeTsiaHa He010OPUTENbHO Kayaa roJ0BOMH,
BIJISIIIBIBASICH B OJIETHOE JIMIIO TTOAPYTH.

-Hy xyna onu 6e3 meHs? 3aMmeHbl MHE HET, KTo Oy/eT paboTaTh?

-Jla majiHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOYIb 000 AyTCS.

-Ckaxemb Toxke. BOT oHM pa3roBapuBajiu-pa3roBapuBajiu ¢ nucareieM TuMogeeBbIM, B UTOTE
oH yuien ot Hac. [Toutu. S ero BepHyia, X0Ts 3TO ObIIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm >xe Thl ero B3siia?

- 51 eMy mpeioKuila OMH CIOKETHBIM X0, M KHMra 3aurpana. OH OLEHWN, - TOP/KECTBYIOILE
ynbiOHynace Upuna.

- Tak, 3a0y11b THI PO CBOIO paboTy. Y TeOs jke HUKAKOM JTMYHOMN >KU3HHU !

Oto 6buta npasaa. Koraa-to y Upuns! 6611 My, ¢ KOTOPBIM OHA TO3HAKOMUJIACK, IPAKTUYECKU
HE OTpbIBasiCh OT npousBozcTBa: Cepreit u3nasan B «Po3anopde» kHUTY 1o JaHaaGTHOMY TU3alHY.
Opnako ceMeiiHas >KM3Hb HE 33/ajlach: TMOCJe JIBYX JIeT Opaka CyNpyrd pa3Beliuch, a ux noub Jlama
ocTaJlach KUTh ¢ MaTepblo. Cepreif, HEII0X0 3apadaThIBaBIIMI Ha 03€JIEHEHUH /a4 COCTOSTENBHBIX
MOCKBHYEH, Kynuia ObIBIIEH »EHe OJHOKOMHATHYIO KBAapTHpy Ha okpauHe Mocksbl. OpaHako
JI€HbI'aMU IIOMOTaJI TOJIBKO 110 IIPa3IHUKAM.

Korga Jlame ncnonmamiock nBa rona, Upuna otnana ee 6adyiike - COBMENIATh MAaTEPUHCTBO C
penakTopcKoil paboToil el coBeplleHHO He yaaBalock. A He pa0oTaTh OHA HE MOTJa - IEHbI'M OoJIbLIIe
B35Th OBLIIO HEOTKY/IA.

Hpuna B3g0xHYyNA.

-Bot! A temepp mocnymiaii MeHs. Tebe HY)KHO MOTOBOPUTH C TEHIUPEKTOPOM. M3I0KUTH BCe
Kak ecTb. CKa3aTb, 4TO TaK OOJIbIIE MPOJOKATHCS HE MOXKET.

-Jla He mory si! MHe mpormie yBoauThes... Tem OoJiee s mpITanach pa3roBapuBaTh CO CBOWM
Ha4YaJIbHUKOM.
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-1 uro?

-1 Huyero TONKOBOro U3 ATOro He BhINLIO. OH Kak OyJITO HE CIBIIIUT MEHs, CIOBHO Mbl Ha
pa3HBIX S3bIKAX TOBOPHUM. 51 eMy Ipo 3arpy:KeHHOCTh, a OH: MBI TeOe mogHuMeM okian. Kak Oyaro B
stom neno! HamaBanm MHe enie Kydy JypalKUX COBETOB..., [UIIa MOXKECTYE ¢ aBTOpamu!

-nN?

-1 ot MeHs yunu J1Ba aBTOpa, OTKa3aiuch padbortaTh. VX B3suio Apyroe u3garenbcTBo. BoT HU
OenpMeca B MOEM Jielie He MOHUMAIOT, a COBETHI pa3natoT! - MipuHa oT BO3MyIIEHHS 3aMoITdaa.

TummHy HapyluiI BCILIECK - B BOJY HBIPHYJIA €11 OJIHA Jama.

-K ToMy e OHM BCe KaKMe-TO CEKCHUCTHI, - ponosnkwia Mpuna. - JKeHIUMHbBI y HUX BCernaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIIPUHUMAIOT. [IepCrieKTUB B 3TOM U31aTEIbCTBE HUKAKUX !

CaernaHa 3alyM4MBO CiIyllajia HOJIPYTY.

- Tak, Thl OTTpyOMIIa HA HUX JIEBATH JieT. M BOJHE MOXKeEIllb HA 3TO YKa3bIBaTh. Y BOJILHITHCS Ke
tebe He xouercs? Hy BoT. Tebe mpocTo Hamo HAaWTH NPaBUIBHBIN MOIXOMA, 3aBECTH Pa3rOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicmyman. W He Tymyiica! [lompocu, 4ToObl CHU3WIIM HArpysKy,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YePTHKOB HAI0EI0, YTO Ha TeOe BCE €3/T.

-Jlerko ckazate! Sl He 3HAIO, KaK 3TO CACNaTh... Y MEHs CIOBHO Oaphep Kakou-TO... MOXKeT,
JIy4lll€ BCE K€ YBOJIUTHCA?

Bonpocs! nu1s1 06cyxeHus:

1. Uto moxxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>KEHHOCTh TOTO WJIM UHOTO COTPYAHUKA?
3. YMeete 11 Bbl TOBOPUTH HET, U KaK 4acTO BbI 3TO J€IAETe, €CIU yMeeTe?

3aganue 3.

ITpunnun [Tapero

Cpenu croco0OB MPUHATUS YIPABICHUECKUX pelieHui Bbaensercs «ipuHuun [lapero». CyTs
MPUHLINIA, CHOPMYIHMPOBAHHOTO HTAIBIHCKMM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmrouaercs B
TOM, YTO BHYTPH JAHHOW KaKOH-TMOO IpyIIbl WIM MHOXKECTBA I'PYMI OTAENbHbIE Majble €€ yacTh
O0OHapyXMBAlOT HAMHOTO OOJBIIYI0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET HX YJEIbHOMY BECy B
rpynme. Hampumep:

- 20% xnuenTtoB (ToBapoB) AatoT 80% o0opoTa WK MpudkLUIH;
80% xymeHTOB (ToBapoB) mpuHocAT 20% 060poTa WK NpudbUIH;
20% ommbox o0ycnosnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% MCXOIHBIX TPOYKTOB onpenesitoT 80% CTOMMOCTH TOTOBOTO H3IEIIHS;
80% wucxoaHbIX TPOAYKTOB ompenensitor 20% cTouMocTH TroToBoro usnenus. [loatomy B
cBa3u ¢ npuHIUNoM [lapero ormeuaror coorBercTBHE «80:20%». B

npoiecce paboThl MeHepkepa 3a nepsbie 20% pacxoyemoro Bpemenu nocruraercs 40%

80% pe3ynbraToB, octanbHble 80% 3aTpaueHHOro BpemeHu mnpuHocaT 20% obiero urora.
CrnenoBarenbHO, MEHEKEpY He IiefecooOpa3Ho OpaThcsi cHayajla 3a caMble JIETKHE Jena.
Heo6xoauMo mpucTynaTh K peleHHIo BOIIPOCOB, COOOPa3ysICh C X 3HAYCHUEM.

Bomnpocsr:

1. Kakyro npakTu4eckyro o3y MOXKHO U3BJIeub U3 3HaHus npuHimna [lapero?

2. Bo Bcex m cimydasx JIeHCTBYET 3TOT HPHUHIINTI?

3. Kaxkwue emé BbIBOABI A1 MPAKTUYECKOH PabOThl POCCHICKOrO MEHeKepa MOXHO C/esaTh,
ucnonb3ys npuHiun [apero? OGocHyHTe CBOM MPEIIOKEHUSI.

4. TlpuBeaute nmpumepsl AeiicTBus 3akoHa [lapeTo U3 Balero JMYHOro OMbITa

3aganue 4.
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[Tpoauarnoctupyiite mo0yto npobiaeMy, ¢ KOTOPOil BBl CTOJIKHYJIUCH Yepe3 MPU3MY TUITUYHBIX
nperpaj (TeXHHYECKHe OIIMOKHM, BHEIIHHE (DAKTOPbI M TNCHXOJIOTHYECKHE IMPEMSATCTBUS) Ha ITyTH
3¢ (HEKTUBHOTO TUIAHUPOBAHUS BPEMEHHU

3aganue 5.
[TocTpoiiTe HHTEIUIEKT KapTy MOJy4deHus: 00pa3oBaHus B nHCTUTYTE. OOpaselr npuiaraercs.

g‘ AN~
Mporpamyy i

Mhan
BCTpeun

3ananmue 6.

[Tpocmotp ¢unbma o TaliM-MEHEIPKMHTY.

Bonpocs! 1151 00CyKIeHUsI:

1. ITepeunciinte OCHOBHBIE COCTABIISIOIINE TAM-MEHEHKMEHTA

2. B xakux cimyyasx cienyet ropoputh «Her»

3. Kak MOXHO pacuuTaTh CTOMMOCTb CBOETO BpeMeHu? [[iist 4ero Hy»Ha 3Ta BeJIMYrHA.

Tema 4. PykoBOACTBO M _JHMJEPCTBO (CUTYAIMOHHBLIH M KOHTHMHIE€HTHBIH IOIXOAbI B
MEHe/ZKMEeHTe)

Llenv 3anamusa: yriiyOoieHue 3HaHUM U yCBOEHHE CTYJIEHTaMH MPOCITYIIaHHOTO TEOPETHYECKOIO
Marepuana, OBJIAJIEHUE HaBbIKAMU IPAKTHYECKOTO UCIOJIb30BAHUSA TMOJYYEHHBIX 3HAaHUW B
KOHKPETHBIX CUTyalHsIX.

@opma  npoeedenus —  pa3BepHyTas  Oecena-iucKyccus, pa3z0bop  Kelc-cuTyalui,
caMOCTOATeNIbHAs padoTa.

Bonpocul on1 06cysrcoenus:

1. PaccMmoTpeHne NOHITUH «PYKOBOJCTBOY, «JTHIEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JHIEPCTBA.

3. BeImonHeHHE 331aHUs K KOHKPETHON CHTYAIlHH.

3ananue 1. KommyHukaTuBHasi urpa: ((HCpCFOBOpr))4 (mosicHUTE/IbHAS 3allUCKA M METOAUKA
NPoBeIeHUs)

lloacnumenvhas 3anucka

KommyHukatuBHass wurpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXIPYIIOBbIX OTHOIIEHUM TpPU COXPAHEHHWU BBICOKOM MNPUBEPKEHHOCTH YYACTHUKOB CBOMM
KOMaHJaM. Taxoro poaga HUrpbel MOIACIHUPYIOT YCIOBHUA, B KOTOPBIX TPYIIIIbI, 06.]'[3}135[ CBOMMHU
WHTEpEeCcaMH, BBIHYXJICHBI JEMCTBOBaTh B CUTyallUd MOJHOM WM YaCTUYHOW B3aMMO3aBHUCHMOCTH.
Bzanmo3zaBucHMOCTh KOMaH[A 3aa€TCda TEM, YTO KaXKJad rpyriiia MOXET JOCTUYb CBOUX ueneﬁ TOJIBKO
MIPU YCJIOBUU, YTO APYTHE TPYIIbl JOCTUTHYT CBOMX.

B3aumopeiictBue  KOMaHA ~— peanM3yeTcs ~ 4Yepe3  MHOTOCTOPOHHHE  IEPEroBOPHI  HX
Mpe/ICTaBUTENEH, BO BpPEeMs KOTOPBIX TOJHKHO OBITh BBIPAOOTAHO B3aUMOIIPHUEMIIEMOE pEIICHHE.
[TeperoBopHBIii Tpolecc B 3TOM Ciydae HE TOJBKO TPHOOpETaeT OCOOBId CTAaTyCc, a HAaYMHACT
YIPABJIATHECA MCKIPYIIIIOBBIMU COIHUAIIBHO-TICUXOJOTUYCCKUMHU MCEXaHHU3MaMHU. Hpe,Z[CTaBI/ITeJII/I oT
TpyNN CTaJKWBAIOTCSA C CUTyalued, KOrjJa KOJUJIEKTHBHOE peUIeHHe, MPHUHITOE HUX KOMaHJOM,

4 MarepuaisI 1e10BOit HIPBI IPEACTABISIOTCS YIACTHHKAM B Ay IHTOPHH
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HE00X0IMMO TPaHCPOPMHUPOBATH B CBS3H C YCIOBUSMU MIEPErOBOPHON cuTyaruu. Llenu cpaBHUTENHHO
JIETKO JIOCTUTAIOTCS TOTJA, KOTJa yYaCTHHUKH IEPErOBOPOB MPEACTABIISIOT TOJBKO CaMHX ceOs, U
CTAHOBSITCSA MPAKTUYECKU HEIOCTHKUMBIMH, €CIIM YYAaCTHUKH HAYMHAIOT MPEJCTaBISATh HHTEPECHI
CBOMX KOMaH/I.

[TeperoBopHBIii Mporecc MOXKET ObITh MPOAHAIM3UPOBAH C TOYKU 3PEHUS HCIOJBb30BAHHBIX
MEePEroBOPHBIX cTpareruid. OmHOW WX HEMHOTMX KOHIEIMIMH, KOTOpbIe OBICTPO OCBAaWBAIOTCS
y4aCTHUKAMU U HAYUHAIOT MIPUMEHSTHCS UMH JIJIsi OOBSICHEHUSI MEKIPYIIIOBOTO MTOBEICHUS, SBIISCTCS
MOJIeTb «J1BOMHON 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENEHb OPUEHTALUM YYACTHUKOB B3aUMOJICHCTBHUS HAa CBOU COOCTBEHHBIE MHTEPECHI M Ha
HMHTEpECHI MapTHepa (CoXpaHEHHWE B3aUMOOTHOIICHUH), BBIICISIOT ISATh CTPATeTUd B3aUMOJICHCTBHUS:
KOHKYPEHIIUS, YCTYNKA, H30eraHue, KOMIIPOMHCC, COTPYIHUIECTBO.

B Tom cnyuae, ecniu mozmens K.Tomaca u P.Kunmena BBoguTCA 110 Hayajga Urpbl, TO HUrpa
SBJIICTCS JIGMOHCTpaIMeil paboThl JOMHHUPYIOIIUX cTpareruii. Eciu Monmens BBOIUTCS IOCIHE
3aBEPIICHHS UTPBI, TO MOJICIb SBIISICTCS OCHOBOM aHaJIM3a IIEPETOBOPHOTO MpoIlecca.

[enpto mpoBeAeHHS  MPAKTHUYECKUX  3aHATHH  SABJISIETCS  3aKpeIuieHHe — OakalaBpaMu
TEOPETHUYECKUX 3HAHUU 0 TUCIHUIUIMHE «MEHEHKMEHTY.

Memoouka nposedenus 0e1060tl uepol

[IpoBenenue nea0BOM UTPHI MPEANONIAraeT HEOOXOAUMOCTh MPEIBAPUTEIHLHOTO O3HAKOMIICHUS
€e YYaCTHUKOB C TEOPETHUYECKMMHU W TPAKTHUYECKHMHU BOMPOCAMH IOATOTOBKH M MPOBEICHUS
npoeCCHOHATBHBIX ~ TEPETOBOPOB  Yepe3 COOTBETCTBYIOIIME pa3/eibl  JIEKIIMOHHOTO  Kypca
TUCHUIUTMHBL «MeHepKMeHT» - «PyKOBOACTBO W IHUAEPCTBO», «YNPABIEHUYECKUH TPyd H €ro
0COOEHHOCTHY.

1. JlenoBas urpa paccuutaHa Ha 16 y4aCTHHKOB, B CBSI3U C UeM ydyeOHas rpyIina, y4acTBYIOIIas
B UTpe, JAOJKHA OBITh pa3dHTa MPOMOPUUOHATBHO WX uucay. Kaxxaomy u3 HUX OyAeT mpeiioxkeHa
OJlHA M3 POJIeH, KOTopas JaeT MpaBO HA YIEHCTBO B OAHOW M3 ueThipex koManj. CiieHapuit u oOmas
nH(popMaIus MO JIEJTOBOM HWIpe, W3JI0KEHHBIE BHINIE, OMpenesstor 4 komaHabl. Eciu ydacTHHUKOB
HEJOCTAaTOYHO JJI1 MPOBEICHUS TOJHOIO  MOJIEIHMPOBAHUS  KOJUIEKTUBHBIX  IE€PETOBOPOB,
MPEAYyCMAaTPUBAIOIINXCSI JTAaHHOW WIPOM, TO PYKOBOAWUTENb WUrphl (TIPErnojaBarenb) JOJKEH
OTIpEICNUTh, KaKHe POJIH CIEeIyeT UCKIIOUUTh U (WJIH) OOBEIUHUTD C APYTUMHU POIISIMH.

[TonHBINM KOMIUJIEKT OCHOBHOTO CIIEHapus U 00111ei nH(OpMaIuu pacrpeaesisieTcs] MeXIy BCeMU
y4acTHUKaMU JeN0BOoi Urphl. [Ipu 3TOM KakI0My y4aCTHUKY UTPBI OTBOIUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTpPETh HeOOXOIUMbIE TOKYMEHTHI,

0) UWHIMBHAYaJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXaHU3M» Pa3BUTHS ITYHKTOB
«MHTEpechl — MOMETKa MEPEroBOPOB — MPEIJIOKEHU» 10 BCTPEUU C IPYTUMHU UYJIEHAMU CBOEH
KOMaH/IbI.

OT KaxJoro y4yacTHHKa WIpel TpeOyeTcs BBIMOJHEHUE OIpPENeJIeHHBIX IMPOIEIyp,
MPECIIETYIONINX TIEJIb BRIPAOOTKH COOCTBEHHBIX TO3UIIMI TIO MPEICTABIICHHOMN B UTpe TTpolIeme.

2. B CcBS3M C 3THUM Ka)XJOMy YYaCTHHKY HEOOXOIHMMO OINPEAETUTh, KaKOBHI JOJKHBI OBITH €ro
WHTEPEChl — TMPHUHIUIIBI 10 PEIICHUIO MPOOJIEMbI M KaKOBBI MOTYT OBITh TEKYIIWE pPa3HOTIACHS,
BO3ZHUKAIOIIME B TIPOIECCE€ YIOBIETBOPEHHsI OOOIOJHBIX HMHTEPECOB. BBIMOIHEHHE YKa3aHHBIX
MPOIIEAYP CIEAYET MPOU3BOIUTH IO OMPEASTICHHOMY IPpaBuITy, B TaOimmaHoi dhopme (cM. hopma 1).

®opwma 1

HHuTepecs - pa3HOTIacus - UHCTPYMEHTAPUN Pa3BUTHS 103HLHH°

5 [TocnemoBaTeIbHOCTD UTCHHS 3aITOJTHEHHOM TaO MBI - ClieBa HarpaBo. OQHAKO 3aI0IHUTE €€ HEOOX0IUMO B
0YEpPEIHOCTH, COOTBETCTBYIOIICH MOPSIKOBBIM HOMEPAM, YKa3aHHBIM BHHU3Y KaXKI0H KOJIOHKH.
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Co6crBennsie |[Ipenmer Ileponauans |Ilocnenyro- |[3aBepmato-  |[lo3uums, no|Bo3moxusie |[locnencraus

HUHTEPECHI MEPEeroBOpPOB |HbIE TMPEANo-|IHe MNPEeIJIo-|IUe MpPeNIo-(KOTOpoil BO3-|yCTYIKH COpBaHHBIX

(mouemy?) (aro?) JkeHus (Kak?) |KeHUs JKEHUS MOXXHO  OT- TIepPEeroBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBINOJHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YUEHUS KaXJbIM
YYaCTHUKOM [I€JIOBOM UIPBHI U MOPYYEHHOH €My POJIM B HEW, YYaCTHUKH IPUCOCIAUHSAIOTCS K CBOUM
KOMaHJaM, IJle¢ B TEUEHHE OMNPEJEIEHHOro BpeMeHu (10 90 MHHYT) MPOBOJST BHYTPUIPYIIIOBBIE
IIEPETOBOPBL. 31ECH BBIACHAIOTCS MHAUBUAYAIBHBIE HHTEPECH] KAKJOTO WIEHAa KOMAHJIbl, KOTOPBIE OH
MIPEJICTABIISIET, MMEIOIIME MECTO pa3HOIJIacusi MEXIY HHMHM IO OINpEAENIEHHbIM BONpOCaM U
BbIpabaThIBAETCSl €AMHAs IMO3ULMS KOMaHIbl IO oO0med mnpobieme (OpMHPOBAHUS IMPOrpaMMBbI
pazButus T. Pbl0aubero, KoTopyr (IIO3ULMIO) WIEHbl KOMaHAbl JOJDKHBI MPEACTABIATH Ha
MOCTEeYIOIUX KOJJIGKTUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUIPYIIIOBBIX
IIEPEroBOPOB SIBJIAETCS BaXXHEUIIMM HEOOXOJMMBIM 3TAllOM MOJTOTOBKH IPOBEEHHs 00Jiee MHUPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykoBoauTens (mpernoiaBaTesib) J0JKEH OKa3bIBaTh ONPEICIIEHHYIO TIOMOLIb YYaCTHUKAM UTPbI
B IIPOLIECCE MOJIETMPOBAHUS UMH KOJUIEKTUBHBIX IIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaHJ, T. €.
BCEX TPUHAJAUATH YYAaCTHUKOB UIPHI B COOTBETCTBUHU C X possAMU. Ha 3TOT 3Tanm urpsl otBoaures 2,5
yaca. OJHaKO, BO3MOYKHO, KaK HEKOTOPOE YBEJIMYEHHE, TAK U YMEHBIIEHUE BPEMEHHU CO CTOPOHBI
pykoBojuTens (mpenojaBarens), 0OyclIOBIMBaeMoOe 00pa30BaTENbHOM IIEHHOCTHIO JIAaHHOIO 3Tara
JIEJIOBOM UTPBI.

B npouecce npoBeneHyst Urpbl, Y4aCTHUKH JIOJKHBI UCIIOJIB30BATh BCE 3HAHUS, NOJYyYEHHBIE U
YCBOGHHBIE TP HM3YyYEHUU COOTBETCTBYIOUIETO TEOPETUUYECKOTO Kypca, BKIIOYasl IMPEACTaBICHUE
UHTEPECOB, M3BJICUEHUE BBITOJbl, AKTUBHOE CIyLIIaHUE, HCIOJBb30BAHME JAHHBIX, INPEICTABICHUE
IIPEJUIOKEHUH,  COIIaCOBaHUE pa3paboTKy MpeaoKEeHUH, pacrno3HaBaHUE HaIlpaBJICHUN
COIIPOTHBIICHUS, CHW)XCHHE COIPOTUBIIEHMS, CTPYKTYpUPOBAaHWE WHHOBALMOHHBIX ITPEIJIOKEHHM,
pa3paboOTKy KOHIENTYaJbHbIX COTJIAIIEHUH, MCIOJIb30BaHUE MPEIBAPUTEIBHBIX OOCYXKICHU,
pa3BUTHE U MOAJEPKAHUE BBICOKOIO YPOBHS MPOLELYPHO-MaTEPUAIBLHO-TICUXOJOTUYECKUX YCIIOBUH,
TpeOoBaHUE MPEKPAIIEHUS CIIOPOB U T. 1.

Ilo 3aBepiIeHNH 3TOrO ATana Urpbl Ha KaKJ10€ TIOJTHOE MOJIEIUPOBAHNE OTBOAUTCS OMH Yac A
oOCYXKJIEHUS 1 aHaJM3a dTana MeX/1y y4aCTHUKAMHU, HO MO/ pPyKOBOJICTBOM IpenojaBaTess U (M) ¢
HCII0JIb30BAHUEM MHCTPYKIMH 110 aHAJIN3Y.

4. Korgma sta cragms oOmieir paboTel OynmeT 3aBepileHa, BCE YYAaCTHUKH WTPHI  JIOJDKHBI
BO3BPATUTHCS HA IUIEHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPETOBOPHI) U CECTh 3a CTOJI IIEPETOBOPOB HE
TOJIBKO C YJ€HaMH CBOE€Hl KOMaHAbl, HO M CO BCEMHU WIEHAMU TPYIIbl MO MoJenupoBaHuio. B
(¢uHaTBPHONW CTaguM WIPHI IpernojaBaTellb (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH JIUCKYCCHSM,
BO3HUKAIOIIUM B [TPOLIECCE TEPETOBOPOB:

a) 10 TEOPHU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBepIuaroIMM aKKOPAOM MPOBEJEHHs JEIOBOM MIpbI SBIAETCS BhIPpaOOTKA OKOHYATEIHHOIO
COTJIALLIEHUS MO KOJUIEKTUBHBIM [EPErOBOpaM, OTHOCUTENIHHO PEIIEHUs CTOSIIEN Mepe]] yuaCTHUKaMU
npo6aemMbl GOPMHUPOBAHUS MPOrpaMMBbl pa3BUTHSA T. Pribausero (ITpumopckuit kpait PO).

Tema 5. JlmybHocThb ¥ KOJLJIEKTHB. CaMOMEHEIKMEHT
(4eTTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIN IMOXO0/bI B MEHEPKMEHTE)

U KOMaHJ000pa30BaHHE
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Llenv 3anamusa; yriayOlieHUe 3HaHUN U YCBOGHHUE CTYJEHTAMH MPOCITYIIaHHOTO TEOPETUYECKOTO
MaTepuana, OBJQJICHHE HaBbIKAMU MPAKTHYECKOrO HCIOJB30BAaHUS IMOJIYYEHHBIX 3HAHUI B
KOHKPETHBIX CUTYaIHIX.

dopma nposedenus — pa3BepHyTas Oecena, pa300p Keic-cuTyaluid, caMoCTosITeNIbHas padoTa.

3ananue 1. Paz0op keiic-curyanuu: «KBapTHUpHBIH BOIIPOCY.
Keiic-curyanus: « KBapTupHBIil BOIpoc»

Bot yxe necsats ner 6yaau Upunsl [letpoBasl OprioBoit HauMHAIKCHh 0AMHAKOBO. [Ipobupasich
Ha paboTy 1o OECKOHEUYHBIM MOCKOBCKHUM IpOOKaM, OHa Jymaia o cBoed KommaHuu. [lecars ner —
CPOK HEeMaJlleHbKHIA, 32 3TO BpeMsi ocHoBaHHass OproBoii codrBepHas ¢pupma «MIIO-codT» cnenana
000N PBIBOK, HO B JIMJEPhI TaK U HE BBIOWIIACK, 3acTpsila B cepeHsaukax. KineHToB y Hee OblIo He
TaK 4TOOBI MHOT'O, HO BCE — KPYITHBIE U YBa)KacMbIe.

Msiciu Upunsl [leTpoBHBI ocineHne AHU MOCTOSIHHO BO3BpAIlAIMCh K (PMHAHCOBOM CTOpOHE
ouzneca. CHIDKEHHE TNPHOBUTFHOCTH KOMITAHHMHM OHA CBSI3bIBAaja MCKIIOYHTEIBHO C pACIIUPEHUEM
mrata. OHaKO, 03HAKOMMBILHUCH C BBIKJIaJKaMHu (uHaHCUCTOB, OpiioBa MOHSNA: JIeI0 HE TOJBKO B
3TOM — U, IOPa3MBbICIIUB, pEIINia IEPEUTH K aKTUBHON 00pb0e 3a OKa3aTeIH.

BoM0a 3amensieHHoro aeicTBus

Boiins B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
IIPOKpHYaIa OHA B TPYOKY.

Uro0bl momacTe B KaOMHET TeHepallbHOro aupekTopa, Hukomaio BumgaHoBy, pyKOBOIAHTEIIO
otzena pa3paboTKH M TECTUPOBAHUSA, HYKHO ObUIO IIpo/enaTh JUIMHHBIA myTh. CHauana — MOAHITHCA
Ha HECKOJIbKO JTa)ked, 3aTeM IpPOWTH JJIUHHBIMU DPA3BETBICHHBIMU KOpPUIOpaMH U, HaKOHEIl,
nepeceyb MaJeHbKMHA Ipel0aHHUK, B KOTOPOM L@pCcTBOBaja JOpoAHas cekperapma JlyHsia,
oxpanssiuas nokor Mpunel [IeTpoBHEIL.

— Tol kyna? — rposHo npobacuna Jynsma. Hukonait KuBHY! B cTOpoHy kabuneTta OpioBoii:
— Bb3Bana. JlyHsma TyT K€ peTUpOoBaiach.

— Cagucp, — Oypknyna OproBa, Jaxe He B3IVIIHYB Ha BOLIEALIEro coTpyaHuka. Hukonait
MOCITYIIIHO CEJ1 Ha MATKUIA JUBaH Yy ABEpU — MOJajbIlIe OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yumsa OT4ET 1O pacxoaM M JOXO0JaM 3a MPOIIOE MOIYTOAUe U IPHUIUIA B yXKac, —
esie ciblHO npousHecia Mpuna IlerposHa.

Huxonail Hampsircs. 3a BKpaJ4MBBIM BCTYIUIEHHEM HENPEMEHHO JOJDKEH ObUI IMOCIel0BaTh
B3pbIB. O Takoil Mmanepe OpJ0BOM BECTH Ba)KHBIE Pa3rOBOPHI 3HAIM JaKe PsIOBbIE COTPYIHUKH U 3a
rja3a Ha3plBajdM HavyaibHUIy BomOoif. XoTs neno ObIJI0 HE TOJIBKO B ATON NPUBBIUKE: B3PHIBHON
xapakrep Mpunsl [leTpoBHBI posBIsUIcs o-pasHoMy. Hanpumep, OHa ¢ 3aBUIHON PEryispHOCTBIO U
CTOJIb 5K€ 3aBUIHOM HETIPEACKa3yeMOCTBIO MBITAJIACh BHEAPATH CaMble HEOKUJAHHBIE YIIPaBICHUECKHE
uneu. [lopoif noxoauno 1o abcypnaa: To OHa 3aKa3blBaja KaKUM-TO COUMHUTENSM F'MMH KOMITaHUH, U
BCE M€ €ro B Hayaje pabouero JIHS, TO BBOAMJIA JPECC-KOJ M 3acCTaBlisja KEHIIMH OJIeBaThCsi B
cuHue 100ku u Oenple Omy3ku. K cuacTeio, Takie HOBOBBEICHUS JEPKaIUCh HE JOJIbIIE Mecsa —
OpoBa 1 cama MoHMMaja uX OecIepCcreKTHBHOCTD U CITyCKajla Bce Ha TOpMO3ax.

— CMmotpu, — npoaomkana Mpuna IlerpoBHa, — 3a MoAro/ia HallM NPOEKTHI MPUHECTH HAM
BCEro MATh MUJUIMOHOB pyOieif. [Ipu sToM 3a apeHay Mbl BBUIOKHIM MUJIJIMOH, HAa 3apIUIaThl YIILIO
OKOJIO TpeX. S y»K MOJ4y Mpo HakJIaJHble. DTa CyMMa YK€ MEepPEeKphIBAECT MOJO0KEHHBIE JTUMUTHI 110
oroxery. Bot tak, Komnsi, — y Hac yObITKH.

Hukomaii ciyman u ragan: K yemy oHa kJIoHUT? OH ObUT OUYTH yBepeH, yTo OpiioBa 3aroBOpUT
0 CHIXeHMH 3apriar. Ho, kak HM cTpaHHO, €ro POTHO3bl HE ONPaBIANIUCE.

— S Tyr mpoaHanM3upoBaia PEHTA0ENBbHOCTh KaXKIOTO M3 HAIIUX IPOEKTOB M BbIBEJIA
YCPEAHEHHBIN MTOKa3arelb. M noHsna, 4To HaC TOMHUT.

— W uto, Upuna [lerpoBHa?

— Apenpa!

— ApeHna? — yIMBUIICA HUYETO He MoHuMaromuii Hukomaid.

— Mmenno! Tl 3Haelb, CKOJIBKO ACHET YXOIUT HA IOMEILEHUE JIs TBOETO OTAEa?
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Bormpoc 3acran Hukonasi Bpacmiox: B ero 00S3aHHOCTHM HE BXOIMJIO CICAWTH 3a (PUHAHCAMHU
KOMITaHUH.

— He B Kkypce, 4eCTHO TroBOps, HO HAAO JaymaTh, CyMMa MNpPUIIWYHAs, — MOXaJ IUIeYaMu
Huxkonai.

OpiioBa OJJHUM JIBIDKEHUEM PYKH crpediia co cTona Oymaru u nojomnuia Kk Hukomnaro.

— Cymma 3ao0maunasi. B Mecsil Ha TBoe MOMeNIeHHE Y HAC YXOJIUT CTO ThICSY. DTO IIECThIACCAT
MPOIICHTOB BCEX PACXOJIOB HA apeH]IY.

— Hy 4ro x noxenats, — Hukonail oTBes B3I OT JIMIa HABUCIIEH HAJl HUM HayaJlbHULbI. —
Otnen pacrer, MecTa HaMm HaJI0 MHOTO. ECi BBl TOMHHTE, 3TO MIOMEIICHUE MBI Opajy C TPUIIETIOM Ha
Oynyuiee. Ha kaxaplif MPOEKT HaM HAJO IO MATh COTPYAHUKOB. Y MHOXAeM Ha KOJMYECTBO MPOEKTOB
U TOJIydaeM HEXBaTKy mepcoHana. Tak 4To HaM HYKHO HE KOMHAThl YMEHbINAThb, & HOBBIX JIOACH
HaOupaTh.

— Hy 00 srom ceifuac He MOXeT ObITh M peud. A moka 3Haeumb yTo? — OpioBa CHOBa
BEpHYJIACH 3a CTOJ. — Sl TYT mojiymana v MpUHsIa HEIPOCTOE, HO €MHCTBEHHO BEPHOE PEILEHUE.

Hukonaii onsaTe BCIIOMHMII O 3apIUiaTe, O HEJABHO 3aKa3aHHOM HOBOM MAallMHE U O KPEIHWTE Ha
kBaptupy. Kak xe ObITh, ecii OpiioBa ypexet puHancupoBanue?

— Hapno mepecMoTpeTh KOHIENIMIO padOTHl TBOEro otnaena. Hukomnait maxke B3ApOTHYNT OT
HEOXXUJAAHHOCTU. — UTO 3HAUUT «I1€PECMOTPETh KOHLETILIUIO»?

— To wu 3mauut, Hukomnait, To u 3HauuT. — OpiioBa TPO3HO CABUHYIA OPOBH, OXKHUIAsS
CONPOTUBIICHUS TOAYUHEHHOT0. — Sl pemmia nepeBecTy BCeX TBOMX IMPOTPAMMHUCTOB HAa HAJOMHYIO
pabory.

— To ectp oHu He OynyT mpuxoauth B oduc? — c momo3peHueM yrouHun Hukomail. —

Nmenno tak. Tenepp ux oduc Oymer qoma.

B TecHoTte n1a He B 00Me

Cobpatb pa3pabOTYMKOB U TECTUPOBIIMKOB B OJTHOM MECTE M B OJJHO BpeMsi ObLIIO YpE3BBIYAHO
cnoxHo. Y Hukonail nmopomen k Aeily OCHOBAaTEIbHO. 3a HEAENIO 1O Ha3HAYEHHOW JaThl OH pa3ocial
MOAYMHEHHBIM MH(POPMAIIMOHHOE MUChMO: «YBaxkaembie kouteru! B cnenyronryro nsarauiy B 12:00
cocTouTcs obiiee coOpaHHe COTPYAHHMKOB OTAena pa3paboTKu U TecThpoBaHMs. Borpoc, KOTOpbIA
Oyzner obOcyxnatbcs, kacaeTcst kaxaoro. [loatoMy odenb npoinry Bcex siBUThecsi. Haneroch Ha Baie
MMOHUMaHue!»

Hukonail HeckosIbKO pa3 nepeynuThIBal CBOE MOCIAaHNE, Kbl pa3 YTO-TO MEHSUI, YA WU
nobasisui. To emy Kaszanoch, YTO MUCHMO MOJIYYUIIOCH Yepecdyp HedopMmalbHBIM, TO, HA00OPOT,
cnuimkoM opunranbHeM. OH 0O0sJICS, YTO COTPYAHUKH €Tr0 HEMPABHIIBHO MOMMYT W HE MPUIYT HA
coOpanne. Ho ero omaceHuss He MOATBEpAMIMCH. Boiils B Ha3HAUYEHHBIH [IeHb B MEPETOBOPHYIO,
Hukonail He moBepusl CBOMM TIjla3aM: B MaJIeHbKOM KOMHATKE TECHWJIMCh BCE €ro MOJYMHEHHBIE.
CrynbeB BCEM HE XBaTWJIO, U MHOTME CHUJIEIM Ha MOJOKOHHUKAX WIIM CTOSJIM, MPUCIOHMBIINCH K
crene. [leperoBopHas Tyaena: JIOAW Tajajid, O 4YeM, COOCTBEHHO, MOUAET peub. CO BCEX CTOPOH
CIIBIIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOJHOTO ITOCOOHS.

Yepes mate MUHYT B KOMHaTy Bouuta MpuHa IlerpoBHa, conmpoBoknaemasi BepHOUW [lyHsiueid,
3aHsiJIa MECTO BO TJIaBe CTOJa U OJlapuiia BCEX MOMCTHUHE TOJUTUBYICKON yibiOoif. Hukomail canutees

HE CTaJl, OCTajCsl CTOSATh y JIBEPH, U B €ro kpecio cena JlyHsma — jocTtana myXJjblid OJIOKHOT U
IIPUTOTOBMJIACH BECTH MTPOTOKOJI. Borapunach THIIMHA.
— Ha, — mnpotsayna OpnoBa, OIJsAbIBas NPUCYTCTBYIOUIMX, — HHUKOTJAa MbI €Ile He

cobupanuce 37ech B TakoM cocTtase. Ho, kak ToBOpHUTCs, B TECHOTE /1a HE B 00U €.

[TporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BBl Bce MOMy4YHiIM yBEIOMIIEHHE O CETOTHSIIHEM COOpaHUU elle Ha NpOoIUIoi Hexene, —
nponomkuiia Mpuna [lerpoBHa. — MBI onoBeCcTHIIM Bac 3apaHee, IOTOMY 4YTO 3HAeM, KaK MHOTO y Bac
pabotel. M s pama, 4To Bam yJajnoch BBHICBOOOIUTH BpeMs M NPUUTH HA Hamly BeTpedy. Tak uTo
JaBaiite cpasy nepeniém k aeny. Hukonaid, HaunHaif.

K takomy noBopoty coObiTHii Hukomaii roToB He ObUL: OH CUHMTAN, YTO OOBSBICHHUE O MEPEXOe
Ha HaJOMHYIO pa0oTy JoJDKHA caenath OpiioBa, a OH ObI B3sJ1 Ha ce0sl BCE TEXHUUECKHUE BOTIPOCHI.
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— I'm, ma. Tak BOT, 3HAYUT. — TBITAICSA MOA00paTh HYKHBIE cioBa Hukomnair. — Jlpy3bs, Mbl
coOpaJuch TYT BOT MO Kakomy MoBony. LleHbl Ha HEIBMKUMOCTH B TOPOJE PACTYT CyMacUIeAUTUMU
TeMIIaMH, a BMECT€ C HHMMHU M 3aTpaTbl Ha apeHay. M3-3a 3TOro HamuM HpPOEKTHl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIM, YTO MBI YIUIM B MHUHYC. ECIM TOBOpUTH SA3BIKOM
9KOHOMUYECKOU TEOPHUH.

— Huxomaii, — nepebuna ero OpioBa, — s 1ymaro, pedsTaM 3TO HEe OUeHb WHTepecHo. JlaBaif
no cytu. «Cama Obl IO CyTH W TOBOpWJA, MOYEMY s JIOJDKEH 3a Hee OTAyBaTbcsa?!» — moayMain
Hukoumnaii.

— B o0mem, ga, — ckazai oH Beityx. — He 310 riiaBHoe. CyTb B TOM, YTO MBI..

— 3aKpbIBaeMcsl, YTO JIM? — BBIKPUKHYJI KTO-TO U3 IPOrPAMMUCTOB.

— Mmue sto nucarb, Mpuna IletpoBHa? — mienorom crpocwia [ynsma. OpiioBa mokavana
rOJIOBOIA.

— Huxkrto He 3akpbiBaeTcs, — OoTBeTMJIA OHA 32 Hukomass. — IIpocTo MBI pelinyii NepeHeCcTH
Bal pabouyne Mecta U3 oduca K Bam TOMOK.

— IIpoie roBops, — noasITOWI Hukoiail, — Tenepb BaM HE NPUAETCA KAKIBIA AEHb €3[IUTh
B ouc. bynere paborath 10oMa, pa3 B IBe HeleIu — IMpHE3KaTh Ha MJIAHEPKU, a B KOHIIE MecsIa —
3a 3apIUIATON U IIPEMUEH.

[ToiimMaB yAuBIEHHBIE B3I 1Bl TPOrpaMMHUCTOB, OpiioBa KUBHYJIA: 1]a, MOJI, BCE TaK U €CTb.

[To psimam mpoHeccst B370X 0O0JierdyeHus, MHOTME pPaJoCTHO 3ayiblOanuch. Ho Hamuuce u
HEZOBOJIbHBIE — B OCHOBHOM JIIOAU ceMmeiiHble. OHU yXe pucoBaiMd cebe yxKacaroliue KapTHHBL:
MMOCTOSIHHBIA TIyM, KPUKH, TUIa4, JCTH BEIIAIOTCS HA PYKH, HE TAIOT paboTaTh; JKEHA OTIPABISCT B
MarasuH.

— A MOHO BOIIPOC? — HE BbIIEPKaJl KTO-TO U3 ceMelHbIX. — Kak MHe paboTaTh 1omMa, eciu y
MEHS TaM JIBO€ MalleHbKUX jaeTel? S He Mory cebe 3TOro Jaxe MpeiIcTaBUTh.

— PebsiT, MBI BCe MOHMMaeMm, MO3ITOMY He OyJeM Meperpyxarb Bac pabOTOW, — OTBETHII
Hukomnaii. — A apyrue, 3HauuT, OyAyT Maxath 3a JBOMX? — M0Jajl TOJI0C MOJIOAON YEIOBEK C CEPhIM
YCTaBIIUM JUIOM.

— Her, Hy uTO BBI, ApY3bsi, — BCTynwia B pa3roBop OpioBa. — Hukoinaii coBcemM HE 3TO UMeN
B Buay. Pacmpenenenue 3amau Oyner paBHOMEpHBIM. Harpyska Ha MpoeKkTax y BCEX OCTaHETCS
npekHed, Hy U, KOHEYHO, 3apIjiaTa HU B KOeM Ciiydae He yMeHbIuTcs. [IpocTo Tenepb Mbl OyseM B
KOHTpaKTax U rpadukax mpoeKTOB HEMHOTO CJIBUTATh CPOKH.

— A, HY 3TO MTOHATHO — OJIOOPUTENHHO 3aKUBATH MPOTPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa YTpOM BbI Bce NpuHecere Hukonaro 3asBieHue o nepexone Ha
HaJOMHYIO paboTy, — MOJBENIa UTOT 3aMeTHO ToBeceneBinas OpnoBa. — U ¢ mepBoro uucna oyaere
MPUXOJIUTH B 0(MC BCETO TP pa3a B Mecsil. Eciu mosiBATCS BOPOCkl — MIJIOCTH Tipoinry k Hukomaro.

Yro nmogenaemsnb, Kous...

— Karactpoda! — nagpsiBaace OpinoBa. — Ilpocto kartactpoda! — Uto Takoe, Mpuna
IlerpoBHa? — ynusunics Huxomnaii.

— MHe TOJIBKO 4TO 3BOHMUJ ATOT ncux! — OpJioBa MHOTO3HAYUTEIRHO B3JIEpHYJIa OPOBH, HO, HE
BCcTpeTHB TMoHMMaHusi Hukonas, yrounmna: — ['penyHOB u3 «CuOyria». Y HUX Halla CUCTeMa

noJyieterna. Bee mpoBoaKY 3a Ba THS TOYJAIISITHCE.

— OnAartb, HeOOCh, TECTUPOBIIUKH HATTOPTAYUITH, — MPEATNON0KIIT Hukomaii.

C Tex mop Kak Bce CTaium paboTarh J1oma, mponuio Tpu Mecsma. U Bce ato Bpems Hukomaro
MIPUXOAUIIOCH PEIIaTh MOCTOSHHO BO3HHUKaroIe mpobiembl. CHavana Hy»KHO OBLJIO MPUAYMaTh, KakK
nepeaaBatb COTPyAHUKaM 3aJJaHUS IO IMPOCKTaM, IMOTOM — KaK KOOPpAWMHUPOBATH HX pa60Ty. Ho
TpyAHEE BCErO OKAa3alloCh HaNaUTh CBSI3b MEXKIY MPOTPAMMHUCTAMH U TECTHUPOBIIMKaMU. TyT
JTOXOJUJIO JIO CMEIIHOTO. [IporpaMMHUCT MHCaa CKPHIT, MOTOM CaM IPOBEPSIT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJaIKH B MPOTpamMMme, TO cpasy K€ OTIPABISIT MUCHMO
Ha o0ImMif azipec TECTUPOBIIUKOB: MOJI, KTO MIEPBBIA YBUIUT, TOTO U paboTa. B urore 3a neno Opanuch
ABa-Tpu 4YCJIOBCKA, a4 TO U 6OJ'IBLHG. Briacaus IPpHUYNHBI ((6211“8.)), OHU OTHPABJIAIN 3aKIOUYCHUC
nporpamMmucty. He pa3 u He Ba TECTHUPOBIIMKH AETaIN pa3Hble, a TO M BOBCE MIPOTHUBOpEYAIUe JPYT
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JIpYTy BBIBOJBL. TOrja mporpaMMUCT, TEPASICh B AOTaJKaX, MbITAJICS CaMOCTOATENBHO JAOKOIMATHCS J10
cyTu. B utore Bce apyr ¢ Ipyrom nepepyrajivuch U B KOMIaHUHM Hayalluch pa3opo/l U IIaTaHue.

— VY HHUX TaM MOTEPSIHbI BaKHBIE TPOBOJIKH IMEPBUYKH 32 JIBA JHS C UHOCTPAHHBIM KJIMEHTOM, —
npojoikana OpnoBa. — ['maBOyx Ha ymiax, (UHAHCOBBIN yke cOOMpaeT pacreyaTaHHbIe IEPBUYHBIC
JOKYMEHTBI, YTOOBI TIO KPYIHIIAM BBOJUTH IaHHBIC B CUCTEMY.

— A O9k-an y HUX 3a Kakoe 4ucio?

— UYro? Ilpu uem Tyr O3k-an? He ymuuuaiil — B3Buiace OpioBa. — IlpoBoaku y HuX
NOTepsIHbI 0€3BO3BPATHO, U TOYKA.
— 1 HelaBHO pasroBapuBaj CO CBOMUMHU peOsTaMu, — 3acTYNWICS 3a MOAYMHEHHBIX Huxosaii.

— OHH Kak pa3 MO 3TOMY IPOEKTY OTUUTHIBAIKUCH. TaM Bce OBbLJIO B HOpPME, TOJBKO CPOKH CJerKa
MOTUIBUTH. $I, KOHEYHO, HE YCIIEBAIO 332 BCEM CIIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM JJOBEPSIIO.

OpJi0Ba HEOKMJAHHO CHUKJIA U CeJla Ha IuBaH psigoM ¢ Hukonaem. B HOc eMy ynapui TsxENbIA
3amnax JyXoB.

— Kons, — tuxo npousnecna Mpuna IletpoBHa, riasas Kyaa-To B CTOPOHY, — IO-MOEMY, MBI C
T000I MpPOMaxHYIUCh ¢ HAaAOMHON pabotoif. [laBaif celiyac mpoBepuM, KaKk OHH TaM TPYAATCS, a
MOTOM OJTyMaeM, KaKk HaM OBbITb.

— JaBaiite, — kuBHYa Hukomnaii. — A uro ¢ «Culyriom»?

— C »tumu s pazbepych cama. Ckaxy, 4TO yCTpaHUM BC€ HEJOYETHl 3a CBOM cueT. Uto
nojaenaenisb, Koms...

A noma Jgyumie

Hukonaili oqun 3a apyruM HaOupan HoMepa moJuuHeHHbIX. ITouTu Bce okasanuch noma. He
osu10 [lerpa XKyposa (0H, MO cI0BaM MaTepH, BBILIEN B Mara3uH 3a npoaykramu) u Buktopa Myxuna
— TECTUPOBIIIUKA, KOTOPHII paboTan ¢ MoaysneM pacuera, BHEAPEHHBIM B «Cubyraey. «llog «myxoity»
Ham Myxun», — onpenenus Hukonaii.

K Beuepy oH coOpan MoiHOe J0Ch€ Ha CBOUX COTPYAHHMKOB. Iloiywanack oueHb MHTEpecHas
kaptuHa. [loutn Bce paboraror kak npokisTeie. He cnst, He ensat. [lepekypoB HUKakux. A CpOKHU Bce
BpeMs CIIBUTAIOTCSI — 3a TPU MECSIa HU OJIUH MPOEKT HE 3aKphUICS B OTOBOPEHHBINH cpok. M y Bcex
ObUTH KaKue-TO OTTOBOPKU. 3aTO, KOrJa pedb 3axoAuiia O 3apIuiaTe, OHM BCIOMUHAIM, B KaKHX
TSDKETIBIX YCJIOBHSIX palOTaroT (CeMbs, NI€TH, TOMAIIHUE >KUBOTHBIC), M TPOCUIU HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomnaii cHoBa oTnpasuiicst k OpioBoit. — Sl Buepa 003BOHUI.

— [oroau, Komns. Beicnymaif cHadana MeHs, — Tnepe0uia ero HadalabHHUIA. — [ phI3yHOBY HE
yAQJIOCh 3a0UTh B CUCTEMY MEPBUYKY M MTPOBECTH €€ MOBTOPHO. be3 3TUX JTOKYMEHTOB WX UTAbSHIIBI
OTKa3bIBatOTCs O(opmisATh Kakue-To Oymaru. [lomydaercs 3aMKHYTBHIM Kpyr. YCTHOe oOeliaHue
YCTPaHUTh BCE HEIOYETHI 3a Halll CYET [ phI3yHOBA HE YCTPAMBAET, U aKT MPUEMKHU OH HE TOJIHIIIET.
Kopoue, ecnu Mbl He ycTpaHuMm mpodiieMy ¢ coToM 3a JBa JHS, OHU BBICTABIAT HaM IMPETEH3UI0 Ha
Kpyriyio cymmy. [loToMy 49TO 1711 HUX ATO HECKOJIBKO MHJUIMOHOB pyOJield MOTEPSHHOW BBITOABI U
yiepd KoMMepuecKoi peryTainm.

— 3a nmBa gHsA? — mepecnipocws Hukomait. — Jla 9TO mpakTHYecKu HepeaibHO, TeM Ooiee ¢
yJIaJ€HHBIMU COTPYIHUKAMH.
— Bor! — OpnoBa MHOrO3HAaYUTENBHO MOAHSIA yKa3aTelbHbIA nanen. — MmenHo! 3Hauwr,

HaJ0 BO3BpAaIIaTh YacTh MporpaMMucToB B oduc. C 3aBTpariHero qHs. J{pyroro BeIXoja HET.

— CnoxnoBato 310 Oyzaer, Upuna [lerpoHa. Jla m kyna ux caxarb? Mecta yxe HET. MbI 1
caMu Apyr y Apyra Ha rojopax cuauM. [lomenienue-To Mbl ciaiu.

— Hapno, Kons, samo. Paccaan nx xak xodemnrs. YacTh Bce paBHO y KJIIMEHTA Oy/I€T TYCOBAThCHI.

BepuyBmmice k cebe, Hukomnait GpicTpo HaOpocan muckMo: «Jlpy3bs MOU, Y Hac CpbIBaeTCs
OYCHb CEPhE3HBIN MPOEKT. UTOOBI MPEeOTBPATHTh KaTacTpo(y, HAM HEOOXOIUMO MOOHMIN30BATHCS U
00beMHNUTHCA. [109TOMY PYKOBOACTBO KOMIAHUH MPHU3BIBAET BAC BEPHYTHCS HA CBOU pabouyue MecTta
B ouce. Co cBoei CTOPOHBI MPOIITY Bac caeiaTh 3TO 3aBTpa ke. biarogapio 3a moHUMaHHEY.

Tenepb BO3HUK BOMPOC, KOMY OTHPaBUTH 3T0 coodienne. «Myxun? — paccyxnaan Hukomnai. —
Ero mue u napom He Hamo. Tombko BOJOKHUTUT. KoMKOB? DTOro 00s3aTebHO — 30J10Tasl TOJIOBA.
Koro eme?» HemHoro moaymaB, oH BOMI ajpeca Y4eThIpeX JIYUIINX COTPYIHUKOB-BETEPAHOB U HAXKAT



44

KkHOTKY «OtnpaButb». B atux momsx Hukonaii He comHeBaiics: OHM paboTaqd B KOMIAHHUU C
MOMEHTA €€ OCHOBaHUS M HUKOTIA HUKOIO HE IOABOJUIIN.

He npouuto u necatn MUHYT, Kak Tene(oH B3APOTHYI OT BXonsulero 3BoHka. — Cirymaio, —
noaHs1 Tpyoky Huxomaii. — A, Cepreit, npuser. [Tomyann nucemo? Hy?
— 1 rotoB, — otBetmn Cepreit ['pomkun. — Jlaxe paxa, ecinu yectHo. HeymoOHO MHE noma:

paboTaTh HaO, a MOIYYArOTCs BCSIKUE MeJeHKU U nomainnue aena. «Tak, ¢ ['poMKuHBIM Bce 0’Kei,
— mnoayman Hukomaih M, HE JOXKHIAACh OTKIMKOB OCTaJIbHBIX MPOTPAMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha Tom KOHIlE MpOBOAA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAaKOHEL pa3Jajcs 4eIOBEUYECKUN
roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IBSIHBIA YTO JTU?

— Koub, g Tpe3B, kKak cTeKJIbIIIKO... [I[pounTai s TBoe nucbMoO. BBIINTH, K COKaJIECHUIO, HE CMOTY.

— OT0 eme nouemy?

— He xouy, — npocto orBetun KomkoB. — Mue noma HpaButcs pabotars. He Hafo B mpoOkax
TOpuath 1o noJiaHsA. Jla u BooOIIe o Hu cIutonIHbie itockl. He, He Oyay s Bo3Bpamarbesi B opuc.

— 51 Te6s yBot0 — ¥ cuau goma! — coppancs Hukomnaid.

— VBonbHs#, Kosib. — KoMKoB ObUT cOBepIIIEeHHO CIIOKOeH. — S ¢ monmuHKa padoTy Haitmy. A
ThI 4ero nenath Oyaemb? S ¢ ToOoi yxe ckombko jer padorato? Jlecarts. [lonsn? A stu moinoasie
HOBBIE, Y€T0 ThI OT HUX A00bebesa? BoT u mogymaid, mpesxk/ie 4emM yBOJbHSATD.

[Toxoxuid pazroBop cocrosuica y Hukonas m ¢ Myaucom — TOT TOXE HAOTpE3 OTKAa3ajics
BBIXOUTH B ouc. Jlo uerBepToro corpyanuka Hukomaii tak u He no3BoHmics. B urore Ha paboty
NOKeH Obul BBIUTH TONbKO ['pomkuH. HMckarh KOro-to emie cmbicia He ObUIO: OCTalbHBIC
MPOrPaMMUCTBI JICUCTBUTEIBHO padoTady B KOMIIAHWM HEJIABHO W B C)KaThle CPOKH C TaKHM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CITPABHIIUCH.

«3adueM OHa BCEeX MporpaMMepoB m3 oduca BeICTaBwiIa? Y Hee, BHIUIID JIM, TPOTPECCHBHBIC
ujeu, a MHe pacxi€obiBaif!l» — cokpymaics Hukomnaii.

«OTKa3aJIich BBIXOAWTH Ha padbory?! DTo yke HU B Kakue BOpOTa He Jie3eT! — HerojoBaia
Opnosa. — U 3710 Hamm ayymme kajapsl, Hama onopa! CoBceM pacmyCTUINCh, cuas 1o gfoMaM. [la, He
MOTYT HalllM JIIoAU 0€3 MOCTOSTHHOTO Haja3opa. YyTh Jaiib claOMHKY — M BCe, MOJHBIN npuBeT. Ja u
cama s xopouia. Pemniia Ha apenaie cokoHOMUTh! A Bbinuio yto? IlonHblid poBait. A Benb Kakas uaes
onima! I'ennanbpHas. becripourpeimnas npaktudecku. HaBepHoe, s TNIOXO MOATOTOBMIIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pasornama Hapon mo gomMamM — M Bce. A Hago ObUIO MPHAyMaTh, Kak HX
MOTHUBHUPOBATh, KaK KOHTPOIUPOBATH mporecc. UTo ke emie s caenana He Tak? [loyemy Bce momuio
Hanepekocsak? B dem g ommbnace? M uyTo e MHe Jenath ceddac — U C COTPYAHHKAMHU, W C
“Cubyriom”, 1 BOOOIIIE...»

Bonpocbwi:
Kak Bbl MoxxeTe oxapakTepu3oBarh pykoBoauTess komnanuu Upuny OpioBy?
CKOJIBKO JIET OHa pyKOBOAMT Komnanuen? Craja 1M OHa JIUAEPOM B CBOEH OTPaCIu?
Kax OpnoBa npuHMMaa ynpaBjiIeHYECKUE pELICHU?
B yem nposiBisiiack HeMpeaCcKa3yeMoCTh €€ XapakTepa, UMIYJIbCUBHOCTb?
Kak npuaumanocs OpiioBoi perieHue o nepexo/ie COTpYJHHUKOB Ha «IOMAIIHUN 0pucH?
. Uto HyXHO OBUIO NPEANPHUHITH PYKOBOJCTBY, YTOOBI MEPEXOJ]l Ha JOMAIIHUN OoQuC ObLI
yCIIEIIHBIM?

7. Kakme mpocyerbl OBLTM IOMYIIEHBI B PEHMICHUSX IO MOTHBAIMM M CTUMYJIHPOBAHUIO
COTPY/ZHUKOB B HOBBIX YCJIOBUSX?

8. Kaxkas cucrema omatel Obiia pazpaborana? beuta nu mpoaymaHa dTa cUCTeMa OIUIAThl U
o0CyXJleHa ¢ COTPYAHUKAMuU?

9. Bce 1 coTpyaHMKH MMEIOT BO3MOXKHOCTh paborarh ynaneHHo? OOCyXIanoch M 3TO C
HUMHU?

oUuawNE



45

10. beutla nm  pa3paboTaHa (MM CYIIECTBOBala) Kakas-NmuOO CHCTeMa KOHTPOJA 3a
NEeSTeNIbHOCThIO  yaJeHHBIX cOoTpyaHukoB? Kak BooOmIe ocymecTBisiach (DyHKIHUS KOHTPOJIS
BBITIOJIHEHUS 3aJITaHUN?

11. Cuuraere mm Bpi, yTo paboTa Ha AOMYy SBISETCS MPOBEPKOH Ha 3PHEKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTaTUBHOCTH?

12. Yrto Ber moxete npemioxuth OpioBoit? Kak «BBIpyIUBaTh» U3 CIOXKUBIICHCS CUTYallMH U
KaKue PEHICHUS CIeIYeT MPUHSATH?

3aganue 2 AHaau3 mnpakTudeckoii curyauun: «He TpaHKupbTe 4eI0BEKO-4achl Ha
COBeIAHNu»

BosIbIIMHCTBO KOMITAaHUM MPOIYMBIBAIOT CIOXHbBIE MHCTPYKLUHU IO YIPABIECHUIO KalUTAaJIOM,
TpeOyIOT yOEeIUTENhbHOTO OOOCHOBAaHWS MJis JIFOOBIX WHBECTHUIMH, YCTaHABIUBAIOT TOPOTOBBIC
3HA4YEeHUs U TUIATEIbHO IPOMMCHIBAIOT MPABO PACIOPSKATHCS CPEACTBAMHU B 3aBUCHUMOCTH OT paHra
PYKOBOITUTETIS.

Hao6opot, BpeMsi COTpYIHHUKOB pacxofyercst 0e3 orpaHMYeHHN. 3BOHKHU, MEPENHCKa, BCTPEUH,
TeJEKOH(PEPEHINH CHEAIOT 110 HECKOJIbKY YacOB B JICHb.

VY KaXJoro ympasieHId, HO KOMIIAHUM [0 CYTH HHUKAaK HE pEryjJupyroT HX OOIIeHHe.
BonbmuHCTBO OpraHu3anmii  BOOOIIE HE OTCIEKUBAIOT, HAa YTO YXOAUT BpEMs, U MOTOMY
HEYJMBHUTEIbHO, YTO €ro TPaTAT HENpPOJYKTHUBHO — Ha OECKOHEYHYIO IEpEeNuCKy, HEHY)KHbIE
BUJICOKOH(EPEHIIMM M TMycThie coOpaHusi. Bce 3To mpsmMoii yOBITOK: Yachl, NMPOBEIACHHBIE Ha
COBEIIAHUU y HayallbHUKA, OTHATHl y KiaueHToB. LlTtaTel pa3myrsl, OropokpaTHsi LBETeT, paboTa
3aMemsieTcs, A0Xoabl manaroT. COTpyAHHMKH Bce OOJbIIE BPEMEHH IMPOBOAAT B OdHce, a TOJKY
HUKAKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBJICH HAa JEUCTBUS caMoro yenoBeka. Koyuwm ywar, kak He
YTOHYTh B 3JIEKTPOHHOW MeEpenucKe, He IMocelarb Bce coOpaHMs Mojapsa U Tak jnanee. LleHHble
pEKOMEHJAlNU, HO, YBBI, CJEIOBaTb MM OBIBACT TPYIHO: 3aBEACHHBIM B OpPTaHU3ALUHU MOPSIOK
3aTATMBAET, HA YEJIOBEKA CHIIUIIOTCS MUCbMa, COOOIIEHHUS, IPUTIIAIIEHUS Ha BCTPEUH, KOTOPBIE HENb3s
UTHOPUPOBaTh — HMHAaue OOMAATCA KOJJIeTH, a TO M Ooibiioil 6occ. Ecnu ayig Bameld kKoMmaHuu
paboTa 3aKiitoyaeTcsi B HEMPEPHIBHOM OOLIEHHH, TO BbIOOpA MPAKTUYECKU HE OCTAeTcs: IJIBIBUTE HA
IPYTYIO CTOPOHY, KaK TOJBKO CMOJKETE.

HekoTopble COBpeMEHHO MBICIAIINE KOMIAHHM PEIIUTENbHO CMEHWIM MOJXOJA: OHMU XOTHT,
9TOOBI PYKOBOJUTENN IICHUIM JPAroleHHBI pecypc BpeMeHU H OepekHO MM pacropsikamich. CBoi
O0JKET YacoB OHU IUIAHUPYIOT CTOJIb )K€ TIIATENbHO, Kak (PMHAHCOBBIN. DT OpraHU3allui HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATHBHBIE PACXO/bI, HO U BHICBOOOIMIIA BPEMSI PYKOBOJIUTENCH U COTPYIHHUKOB,
CTUMYJIUPOBAJIM MHHOBAIIMH U B pe3yJbTaTe YCKOPUIHN POCT.

B uKciiax: KaKk OpraHu3anum TepsiloT BpemMs

Ouau ['poys, ObBIIMil renaupextop Intel, roBopui: «Bbl ke He nomycTHTE, 4TOOBI KOJJIera
BOpoBaj obopynoBanue u3 opuca? Tak He MO3BOJIANTE eMy KpacTh y ToBapuilei Bpems». Koneuno,
TaKOTO0 POAA KPaKW YaCTO COBEPUIAIOTCS HEYMBIIUIEHHO. B KalneHIapb NpPOHMKAIOT BCTPEUYM U
coOpaHmsi, KOTOphIE HE BCET/Ia YAaeTCs YeTKO CIUTaHupoBaTh. Camu OO0 MOSBISIOTCS WHUIIUATHBHI,
TpeOyrole BHUMaHUs PyKOBO/ICTBA.

OnmHako cefiyac KOMIAHHWM pACTOJararoT TaKUMH WHCTPYMEHTAMH TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXe NPUXOAUIOCH ToJbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
MIPUJIOKEHUST TIOMOTAIOT COCTaBUTh PACIUCAHUE, OMOBECTUTH COTPYAHHUKOB W OTCIEIUTh, KaK TE
pacxoayroT ofIiee BpeMs OpraHu3aluy, TO eCTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHuit
MIPOBOJIUTCS B HEJIEIIO, B MECSIII ¥ B TOJI, M C KAKMMH IIETSIMH, KaKUe OTIENbI U Kakue JODKHOCTH Ha
HUX TPEJICTaBIECHbl. JTH NPUIOKEHUS BBUIBIAIOT JaKe ONpE/EICHHBbIE MaTTepHbl B OpraHU3aluH,
HarpuMep, hapauielbHyl0 00pa0OTKy JaHHBIX 110, MOCJI€ W BO BpeMs coOpanus. Pasymeercs,
KOMIaHus 00s13aHa TapaHTUPOBATh COTPYAHUKAM MIPUBATHOCTh TIEPENUCKH U OOIICHUS: KOMY MPUSATHO
OIYIIAaTh TOCTOSHHBIN TpucMoTp bonbmoro Opara! Tem He MeHee MH(OpMaIUiO, KOTOpas JaeT
OO0IIYIO KapTUHKY pacipeaeseHus 0l0/pkeTa BpeMEeHH, COOMpaTh HaJI0.
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HenaBno Bain & Company mnpoBena wuccienoBanue Oropkera BpeMeHM B 17 KpyIHBIX
KOpIopalusx, IpUMEHNB aHanuTHYeckue nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee coBet
JUPEKTOPOB).

U BoT HalIM ry1aBHBIC HAOJIIOACHHUS.

IlyHamMu 3JIEKTPOHHON MEPENUCKU. DJIEKTPOHHbIE KOMMYHMKAI[MHM, PacChbUlKa W IEPENUCKa,
PE3KO MOJELIEBEB, 3allOJOHMWIN paboyee MPOCTpaHCTBO. MHorue pykoBoauTenu nosydaroT no 200
nuceM B JieHb — Oojnee 30 ThICAY B TOJ, a PacCHpOCTPAHEHUE CHUCTEMBI OBICTPBIX COOOUICHUN H
KpayJCOPCUHIOBBIX IPUIOXKEHUH ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpOoTHas CTOpOHA 3aKoHa
Metkanda»). Ecaum TpeHA COXpaHUTCS, TO BO3HS C OJCKTPOHHBIMHU IMOCIAHUSMHU 3aliMeT Y
pykoBouTeNs 0ojiee OAHOro paboyvero JAHs B HEJEINIO.

30TBIC.

25ThiC. |
0O60poTHaA CTOpOHa
3akoHa Metkanda
3aron Merkanda rnacwT, «ro
UEHHOCTL TENEKOMMYHUKELLUOH-
HOM CETW BOSPACTET MO SKENO-
wenTe, B 1970-2 rogel rasHeim
cpapcTBOM canau 6bin Tenedio,
pexe — Tenekc uny Tenerpad.
B cpagem y pyxosoguTens
© roR NPOMCXOAMNO He Bones
THICAYM KOHTaKTOB (He cuuTan
BHYTPEHHIX).
C noReneHvemM HoBwx TexHo-
OF Wit KONWYECTBO COOBLYBHMI
pesKo yeenmnock. Mo Hawum SIe
OACHETAM, pYKOBORWTENE
nony-aer caiac Ao 30 TueAY
co0bujeHuit & rop. U wem skiwe
©r0 ypoaeHs, Tem Gonbue Bpe-
MEHI 6r0 NOPHUHEHHbIE TPaTRT
Ha NpousKMBaHME 1 0BpaBoTKy
Co0blYBHUI 1 OpraHIALMIO
MEPORPHATHIA. aTbic.
1ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOAMTENA B rof

1970& 1980 1900-8 2000& 20108

Joarue Berpeud. PykoBoOuTENnM BBIHYXKJIEHBI y4YacTBOBaTh BO Bce OOJIbLIEM 4YHCIE
MeponpusaTiii. OT4acTy MpUUKHA B TOM, YTO PEKUM TEJEI0CTyNa YIpOCTUI yyactue. B cpennem Tor-
MEHeJKepbl TpaTAT Oojiee NBYX pabouMx JHEH B HEAEN0 Ha KOH(EpEeHIHH C y4acTHeM TpeX WU
0os1ee COTPYIHUKOB; B 11esIoM 15% BpeMeHM OpraHu3aliM pacxolyeTcs Ha 3TU MEPONPUATHUS, U JIOJs
3Ta HEeYKIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «I(h(hHeKT pacXoasuxcs KpyroB»).

OrpannyeHHblii Kpyr odmenusi. Bectpeu 3a mocieqHue Ba JecATHWIETHS CTalo OOJjblle, HO
mume B 20% W3 HUX Y4YacTBYIOT HPEICTABUTENM JPYTUX KOMOAHMM MM XOTd OBl Jpyrux
(GYHKIIMOHATBHBIX CIyk0. W maxke eciau coBellaHUsl BBIXOJAT 3a TPaHUIIBI OT/AENAa, B HUX 3a4acTylo
y4YacTBYIOT HE T€ JIIOJH, a MIOBECTKA COCTABJIEHAa HEKOPPEKTHO: MPOUCXOIUT 0OMeH MH(OpMaluei, a
He 00CyXJeHHEe M TMOHMCK anbTepHaTuB. [lo Oonbliell yacTH Bce ITH MEPONPUATUS HE MOMOTaroT
pa3BHUBaTh COTPYIHUYECTBO.

Mpbl Takke OTMETWIM, YTO JIIOJAM CTajJd 4acTo OTBJIEKAaThcsl Ha coOpaHusix. B OosbiinHCTBE
OpraHM3alMi, KOTOPbIE Mbl M3y4Yajd, YYaCTHUKU TO M JEJIO NMOCHUIAIM WM YUTAIU JIEKTPOHHbIE
MUChMa TPSIMO Ha COBelIaHUsAX. B omHol kommanuu 22% mpoIreHTa MPHUCYTCTBYIOMUX B CPEAHEM
IIOCBUIANIM 110 MUCbMY KaXKJble JECATh MUHYT. bosee Toro, pykoBOAUTEIMN MOCTOSHHO 3allMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHUS, a B MOCIECIHUI MOMEHT PEIIaloT, Ha KaKkoe MOMTH, a Kakoe
nponyctuth. [lapamienbHas o0paboTka uHpoOpManMM | JABOHHOE OpOHMPOBAHHWE CHUXKAIOT
3¢ (eKTUBHOCTh cOOpaHMil, U OpraHMU3allMd HAa3HAYalOT JIOMOJHUTENbHbIE MEPONPUATHUS, YTOOBI BCe-
TaKu J0OUThCS pe3ynbTara. Ha MOMONHUTENBHBIX BCTpEeYaxX yYaCTHUKHU elle OOJbIIe OTBIEKAIOTCA U
Tak Jajgee 10 OECKOHEYHOCTH.

Henocratok koHTpoOsiss. B OONbIIMHCTBE KOMIAHWM BpeMsi KOJUIEKTHBAa HE OIEHWBAIOT B
JIEHEXKHOM BbIpakeHUHU. Eciin HadyaabHUK PELINI IPOBECTH COOpaHUE, ero MOMOIIHHUK UM CEKpeTaphb
pacchllaeT MpUIJIALICHUsT WK, OTHICKaB OKHO B rpauke KOJUJICKTHBA, MOMPOCTY M3BEIIAeT BCEX O
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BcTpeue. Hampumep, oOHapyXUB Kakyio-TO TNpoOieMy, CO3BIBAIOT IENbId  OTHEN, MPOCAT
IIPOAHATIM3UPOBATh CUTYAIUIO U MPEAJIOKUTHh MEphI IO pereHuo. Kak npaBuiio, HUKTO HE yUUTBIBAET
3aTpar BpeMEHH U yXK TeM OoJiee He IPOCHUT pa3pelieHus] Ha IPOBEICHUE BCTPEUH.

HuuToxkublii BbIxoa. B HemaBHeM wmccienoBanuu Bain Tom-MeHemKepbl OIEHUIU Oosee
MIOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBUIH, KaK «HEAPPEKTUBHBIEY WU «KpailHe HedPPEKTHBHBIEY.
Tem He MeHee opraHM3allMd PEIKO OLEHHWBAIOT IMPOJYKTUBHOCTb COBCILAHHMM, HE TOBOpS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM Harpajax 3a AeHCTBUTENLHO IICHHBIE.

TpynHo moxacuMrTaTh, Kakyt0 4acTh MOTEPSHHOIO BPEMEHH MOXKHO OblIo Obl cOepeub. Hamm
JaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BBICBOOOIHUTH 710 20% COBOKYITHBIX pabo4nx
4acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

* CTEHARPTHIUPOBATL Npouece
NPUHATUA PELIHHT;

TaM-MEHEKMEHT HE NOMOXET Hekotopbie KoMNaHuu npolyioT Hosu#t nogxon onvpaerca * YCTAHOBHTL EQNHBIA PaCNOPRAOK
PYKOBOAMTENAM, 8CNH OH BXOQUT HOBBIA NORX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS! coOpanHni;
8 NpPoTHEOpEYHe C OOBManMK BPEMA KK /IParoueHHsIA pecype * GOPMHPOBATL NOBECTHY AHRA, * BBECTH KONWNECTBEHHbIE Napa-
¥ TPeGOBAHMAMH OPraHH3aUMM. W BaJYT GIOIHET BPEMEHH CTONL HCXOBA K3 NPHOPHTETOS, METPbI ANA HAMEDEHHA BPEMEHHOR
e AHCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH HArpy3H# Ha OPraHUIAUMO,
W PHHAHCOBHIA. C Hyns;
* npopadarmears GU3nec-NNan 31 CTparTeriu NOMONYT KOMNa-
AnA NOGOro NPOaKTE; HHUAM OTPAAUTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY, OT NOKYWEHKUA Ka KX BPeMA,
* PACNPeenuTL OTBETCTBEHHOCTS CHH3HTL PACKOAL! M NOBLICHTL
38 MHBECTUUMU BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATETW YIIPABJIEHUSI BPEMEHEM

Hekoropele koMmmaHuu Bcepbe3 B3SUIMCh 3a pelleHne 3Tol mnpobiembl. OHU COCTaBUIU
ounmanbHBIA OIO/KET BPEMEHHM M PpaACHOpPSDKAIOTCS MM KaK LIEHHBIM PECcypcoM, Orpaxjas
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpEeMs, 100MBasCh MPOIYKTUBHOCTU COOpaHuil U Apyrux ¢popm
cBsA3U. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETHUH.

Crporo or0upaiite Bonpochl NoBecTKH BeTpeud. [Ipu3Hak HacTosmiero jiujaepa — yMeHHE
BBIJIENIATh MPUOPUTET. BaxkHO, 4TOOBI COTPYTHUKHU YETKO MPEJICTaBIIsUIN ce0e, Ha UTO HYXKHO TPAaTUTh
BpeMs B IIEPBYIO OUEPE/b, @ UTO MOMKHO OTJIOKUThH WJIM BOBCE IPOUTHOPUPOBATb.

Maiio KTo CpaBHHUTCS B MCKYCCTBE YIpaBJeHMs BpeMeHeM ¢ MokoiHbM CtuBoM [[xobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3allMKJIEH Ha OAHOM 1enu — ycnexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOI-MEHEDKEPOB KyJa-HUOYAb Ha KYpOPT U MPOCUII UX COCTaBUTh CIIUCOK U3 JECATH
MIPUOPUTETHBIX 33/1a4 Ha clenyrouuil roa. Bece yuacTHUKM OT4astHHO OOpOJIUCH 3a TO, YTOOBI B IMIOPT-
muct Bonwn ux uaen. Ho JlxoOc Opan mapkep U BbIYEPKHBAJl CEMb HHKHUX MyHKTOB. «Ham noj cummy
TOJIBKO TpU», — TMOSICHSUI OH, TEM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIIaHUS Oepercs, a 4yem
3aHuMaTbcs He craHeT. Tak J[oOc oTcekan «rym» M CTpaTerMyeckd MCIOIb30Ball CAMbBIX CHIIBHBIX
COTPYIHUKOB, HE OTHMUMas y HHUX BpeMsl HampacHo. Temmbl HWHHOBAaUMH B KOMIIAHUM JaJIEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B utore Apple ObICTpo caenanach OJHOW M3 Oorarediux B
MHpE KOMITaHHH.

CocraBbTe 0HOIKET BpeMEHHM «C HyJs»». MHOrme KOMIaHWM COCTABIJISIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOJDKET KaKIbli ToJl C YHUCTOrO JIMCTA, HE HCIOJB3Ys KaK OTIPABHYIO TOUKY
OI0JKET HUCTeKIero roja. Jlydyimme KOMIAHMU TaK JXK€ COCTAaBISAIOT U Oroker BpeMeHH. OHHU
«(UHAHCHPYIOT» HOBBIE COBEIIAHMS JIMIIb 332 CUYET OTKa3a OT Yero-To, 4TO YK€ HaXOJIUTCS B IyJe
MEPOIPHUITHH.

Bosbmem k npumepy, Ford Motor. Korga Anan Mynamim 3aHs1 JOKHOCTh TEHAUPEKTOPA, OH
OOHapYKWJI, YTO PYKOBOJCTBO KOMIIAHUM TPATUT Ha BCTPEUM OUEHb MHOTO BpeMeHU. HeBeposiTHO, HO
€KEMECAYHO I «BEPXYLIKM» KOMIAHUU — 35 4YEJOBEK — IMPOBOAWIN LEIYI0 «HEIEII BCTPEU»:
1ATh OyTHUX AHEH 00CYXIalny MPOrpaMMy U UTOTH. DTH CECCHH 0OXOIMINCH KOMITAHUH HEICIIEBO —
JOpOXe, 4eM OHa Morjia cede M03BOJIUTh B Ty HOpY.



48

B xonue Mymnanu obpaTHicss K KOMaHIe ¢ Ipocb00il oleHUTh 3(P(HEKTUBHOCTh PETYISPHBIX
coOpaHMii M MO WUTOraM OTCEsUl HEHYXHbIE M COKPATWJ 3aTSHyTble. 3aMETHO IOBBICHJIACh OTAaya
BpeMeHHu. PykoBoicTBO cTano ropasfno Oosiee KPUTHYHO OTHOCHTHCS K 3asiBKAM HA HOBBIC BCTPEUH.
Xots menemkepos Ford He mpocunu HepeMEeHHO O0TKa3aThCs OT KAKUX-IUOO0 MEPOINPHUSITHI, Ipexae
4YeM Ha3HauaTh HOBBIE, OHU Cpa3y K€ [IOUYBCTBOBAJIM, YTO UM BbIJECJICH HEKUI BPEMEHHOM JIUMUT.

Ceiliuac BMecTOo HATUAHEBHBIX ceccuil Ford mpoBoIuT exeHenenbHbIE BCTPEUU IO OIEHKE
OusHec--11aHa. Briciiee pyKOBOJACTBO KOMITAHWUHU YETHIPE-TATh YacOB OOCYKIAET CTPaTErHYecKue
BOIIPOCHI U MPOBEPSIET pe3ysbTarhl. [loBecTKa IHS CTaHAApTHAS, a IOTOMY U ITOATOTOBKA K HEMY UJAET
B Ford mo-nakaranomy, 6iarogapsi 4eMy ynajiaoch BHICBOOOJHUTH THICSYHM paOOYHMX YaCOB M COKPATHTh
pacxoapl — KakK pa3 B TOT MOMEHT, KOrJa KOHKYPEHTBl HCKalIH TOCYyAapCTBEHHBbIE CYOCHIUH.
[ToBbICHIICS TEMIT IPUHATHUS PEUICHUH, M YIYUIIHIOCh X KA4eCTBO, a 3HAYUT, ycKopuiics Bbixon Ford
13 KpHU3uca.

IIpopadarbiBaiiTe Ou3Hec-mJIaH [Js1 J000ro HoOBOro mpoekra. Kommanum yacto
«3apaXKArOTCS» UHULUATUBHOCTBIO M HAYMHAKOT TPOMO3/AUTh OJIMH MPOEKT Ha Apyroil. C BUAY Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXJIEHO JONTH J10 KOHIIA.

Korna I'spu IN'onpbepr cran renaupekropoM Newmont Mining, oH 0OHapyXui B KoMraHuu 87
IIPOEKTOB pPa3HOM cTeneHu TroTOBHOCTH. KakaplM 3aHMMalCs OJUMH WJIM HECKOJIbKO YJIEHOB
WCIIOJIHUTENBHOTO coBeTa. VHUIIMATUBBI, HAMPaBICHHbIE HAa MOBBIIIEHHE O0€30MacHOCTH paboT Wiu
3¢ heKTHBHOCTH T00BIUN, OB HEOOXOIUMBI, HO OBIJIO MHOTO ¥ COMHHUTEIBHBIX — €CIIU MOJICUUTATH
COOTHOIIEHHUE BJIOKEHHBIX CUJI U PE3YJIbTATOB.

AddekT pacxoaAMXCA KPYFOB

NPOU3BOACTBO

IOBbIE
3MOMHOCTU

BAKYIIKA
cnl
Sageanee et
- Al
YACOB B 104 AENOBLIE
BCTPEYMC Y . ceaM
KOMANAHL
PASBATME
BU3HECA ~ ®MHAHCBI
wsmunﬁﬁm
YACOB B 04
NPEBAPUTENbHBIE
COBELIAHWS
YACOB B oA
acgros»\ron@ @Q

Uto0s! coBNagaTh C «3NuaeMuei TpoekToBy, ['onadepr npukaszan cocTaBUTh OM3HEC-TIIaHbI JUIs
BCEX pa3pabaThiBaMbIX M HaMeuyaeMbIX WHHUIMATHB. OTHBIHE, TPEXKIE YeM 3aHIThCS YEeM-TO,
PYKOBOJUTECIN TMPOBEPATIU IINIAaH W CUUTAIM, CTOUT JIM OBYHMHKA BBIACIKH. B KaXXIO0M IIPOCKTE
MPOCUUTHIBAIACH MPEJIojiaraeMasl BbIroJia U BCE Pacxo/Ibl, BKIIFOYAs 3aTPaThl BPEMCHH, U Ha KaXKIIbIN
Ha3Ha4YaJIxn OTBETCTBCHHOI'O — TOII-MCHCJKEpPaA, KOTOpBIfI OTUYUTHIBAJICA O XOAC BBIIIOJJHCHUSA ITJIaHA, a
TaKXKe MO0 OIOKETY.

DTH Mephl TPUHECTH pe3yabTaT. MHOTHE TPOEKTHI, 3aTesHHBIE ele 10 npuxoja [ omambepra,
ObUIM OTMEHEHBI, TMOCKOJBKY IO HUMH HE ObLIO yOEAMTEIbHOTO OW3HEecC-TUIaHa, a KaKHe-TO He
OpONUTH «3amuTy». Uepe3 Tpu Mecsna mopTdonno WHUIUATHB B Newmont COKpAaTHIICS Ha TPETh.
Termepp KOMIaHWS TJaBHBIM 00pa3oM BKJIAJbIBAJIa BpEeMs B TOBBIIICHHE OE30MAaCHOCTH U
s dexTuBHOCTH PAbOT.

YapocTure cTPYKTYpy opranu3amuu. Yem OoJibllie YPOBHEH OT/AEISET TEHIUPEKTOpPA OT TeX,
KTO HEIMOCPEJCTBEHHO paboOTaeT ¢ KJIMEHTaMHU, TeM JoJiblle HAET HHPOpMalus U TeM TpylHee
MPUHUMATh pelieHne. Bee pyKoBOAMTENN 3HAIOT ATO, HO HE BCE JICNAIOT BBIBOJBL. I elle: MHOTHE He
MOHUMAIOT, YTO KaXIBIH JIOTIONHUTEIBHBIA CylepBaii3ep — OTO JIMIIHUE PacXOJbl, JaJeKO
IIPEBOCXOIAIINE CTOMMOCTh CAaMOW IITaTHOM eAuHUIbL. [IpomMexyToUHast MHCTaHLUS OPTaHU3YET CBOU
coOpaHMs, W 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHWS, KTO-TO WX OIICHWBATh, M KaXKI0E
coOpaHHe TMOPOXKAAeT MHOXKECTBO cebe MOJOOHBIX. MBI BBIYMCIWIN, YTO B CPEIHEM MOSIBICHUE



49

HOBOT'O MEHE/DKEpa B OpraHu3anuu 100aBiseT paboThl Ha MOJITOPa YellIOBeKa — €ro CTaBKa ILTIOC eIlle
50% BpeMeHH OJHOr0 M3 MOJYMHEHHBIX, a KaKIbli JIONOJHUTENbHBIA BULE-TIPE3UACHT CO3/1aeT
pabory mns 2,6 yenoBeka. MeHeKEpOB M BUIIC-TIPE3HICHTOB COMPOBOXKIACT IEJBIA «KapaBaH
IIOMOIIHUKOB, OT JIMYHOI'O CEKpeTapsi A0 PYKOBOJIMTENS KOMaHIbl — U 3TO eule Ooiiblie paboThl U
uznepxkek. (Cm. Bpe3ky «Bo uTo o0oiimercst elie OJuH PYKOBOAMTENb».) PabOThI CTAaHOBUTCS BCE
Oosiblile, a BPEMEHH — BCE MEHbILIE.

[lockonbKy JIUIIHME YPOBHHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENBHBIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3()(PEKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMy OpPIraHM3ALHUIO,
npuyeM HauyaB ¢ BepxHuX cioeB. B 2010 rony Kanmudopuuiickuii ynusepcuter B bepkiu cTonkHycs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSAMH: U3-32 HAKONMBIIErocs aeduuura OrpKeTa y HEero
cpeza $150 mutH. UToOBl mMpoUHAHCHPOBATH ACATEIBHOCTh, HA KOTOPOH ACPIKUTCS peIryTalusl
YHHMBEpCHUTETA KaK y4eOHOIo M Hay4yHOro LIEHTpa, aIMUHUCTpALUs CTaja UCKaTh CIOCOOBI COKPaTUTh
pacxonsl. JletoM TOTO ’X€ rofa peKTop yHuBepcurera PobepT bupreHo mpemioxuia mporpammy
yAy4IIEHUs  ONEPAllMOHHOM  JEATENIbHOCTM  KaJpoBOM, (UHAHCOBOM, MH(POPMALMOHHOMN-
TEXHOJIOTUYECKONH M aJIMUHUCTPATUBHOM ciyk0 Juis Bcex 14 koiuiemked W cTa ¢ JUIIHUM Kadenp
YHUBEpCUTETA.

Bce 3TH cimyxObl CTaHAAPTU3UPOBAIW, YHPOCTHIH, CHCTATH MEK(aKyIbTeTCKUMH. JTO
MIO3BOJIJIO YAAJIUTh COTHU HEHYXHBIX «IIPOMEKYTOUHBIX 3BEHBEBY» U BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusaius u ynpoieHue coeperiiu yauBepcutery okosio $120 mun B roj. bepkiu Hayuuics
TPAaTUTh MEHBIIIE, a JIeNIaTh OOJIbIIIE.

Bbigenute OTBeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaTbl. bBOJBIIMHCTBO KOMMIAHMHM HE
OrPaHUYMBAIOT KPYT JIOAEH, 00Ja1al0MX [IpaBoM co3bIBaTh coOpaHus. B pesynbrare — perieHus o
TOM, Kak JOJro MpOIJIMTCS 3acelaHue, KOro I103BaTb M JaXe 00s3aHbl JIM IpUIJIalleHHbIE
IIPUCYTCTBOBAThH JIMYHO, 3a4acTyl0 MPUHUMAIOT Ha HUXKHEM YPOBHE HepapXuu. MeponpusTHs CTOST
HEZICILIEBO, HO MIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pykoBOJIUTENN KPYIHOI'O NMPOU3BOJCTBA HENABHO OOHAPY)KUJIHM, YTO PEryJspHbIE
MOJIYTOPavYacoBbIe COBEIAHHS MEHEKEPOB CPEIHEro 3BeHa 00xomasaTcs Oonee yeM B $15 MitH B oI
Ha Bonpoc, KTO CAaHKIIMOHUPOBAJI 9TH BCTPEUH, MEHEIDKEPHI HE MOTJIM J1aTh BPa3yMHUTEIBHOTO OTBETA.
«Hukro... momomuuk Toma pacchuiaeT MpuriamieHue, 1 KoMaHaa coodupaercs». NHbpIMU cioBamu,
CEKpeTapro MIIQJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peus 1u1a 0 NpsAAMBIX pacxojiax, HUKTO Obl HE MO3BOJIMII €My pacHOpSAIUTHCS U 3HAUUTEIbHO
MEHbBIIENH CYMMOU.

B npyroil mnpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOM Mbl HEJABHO IIPOBOAMIU padoTy,
PYKOBOJICTBO HAILIO JIBa MPOCTBHIX CIIOCOOA COKPAaTHTh MaJlONPOJYKTHUBHBIE coOpaHus. Bo-mepBbix,
MPOJOJKUTENBHOCTh CPE3alId € Yaca J0 MOoJyyaca, a BO-BTOPBIX, OTPAHUYMINA YUCIO YYaCTHUKOB —
He Oonee cemu. Tenepp, 4TOOBI IPOBECTH BCTpeUy JUIMHHEE MOIYTOpa 4acoB MJIM C yyacTHeM Ooiiee
CEeMH YEeJIOBEK, Ha/J0 OBLIO MONydaTh pa3pelieHue pyKOBOIUTEINS Ha JIBa YPOBHS BbIlIe. 3a IMOJIT0Ja
OI0JKET BPEMEHU COKPATHIIM: B JICHE)KHOM SKBHBAJCHTE BBIUIPHINI ObUI paBeH 3apIuiare ABYXCOT
COTPYJIHUKOB.
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Bo 4t0 0GoiaeTca ewe
OJIUH PyKOBOAUTEb

Y Ka)koro pyKoBOAUTE A €CTb NOMOLLHMKK: OHW 0GpaGaThiBaloT MOYTY U FOTOBAT
co6paHus, TaK YTO UX BPEMS ToXKe crieflyeT y4UTbiBaTb. YeM Bbilue paHr
y MeHeaxepa, Tem 6o/blue NMOMOLHUKOB TpebyeTcs.
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WUCTOJIHUTE/TbHBIA

CrangapTusupyite nmpouecc NPUHATHS pemeHHs. Bo MHOrMX KOMIAHMSX IpPOLEAYpbl U
npaBa MpopadOTaHbl TaK IUIOXO, YTO JIIOAHM JOJbIIE OOCYKAAIOT KTO M YTO JOJDKEH pellaTh, YeM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBIIOJIHAIOT pelIeHHs. B Takux ciydasx MMeeT CMbICI BbIpaboTaTh
€IMHBIN JUI BCEH OpTaHU3aIllK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PELICHUI
u cOepexeT BpeMs ISl IPYTuxX Je.

XopomnM TpUMEPOM MOKET mochyxuTh Woodside, kpymHeiias B ABCTpajdlyu HE3aBUCHMAas
HedTerazoBas Komnanus. ['ogamu ynop nenajicst Ha «MaTPUYHBII» MPUHLIKI U COTPYIHUKU HE ObUIH
YEeTKO 3aKpervieHsl 3a oTaenamu. Cucrema crnocoOCTBOBaJIa COTPYJHUYECTBY MEXKAY Ppa3sHbIMU
MOJIpa3/IeIeHUsIMU KOMIIaHWHU, HO MPpaBa M MOJOTYETHOCTh HE ObUIM NpOsCHEHb. B pe3ynbraTe Bce
00JbIlIe BPEMEHU YXOJWJIO Ha KOOPJUHUPOBAHUE JEHCTBHI pa3iUYHBIX OTAENIOB U (DUIHAIOB — U
COOTBETCTBEHHO Bo3pacTaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpommcano psn
MPUHILIMIIOB, OJHO3HAYHO PpACIpPEEeIUB OO0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXIY pPa3HBIMU
MOJIPA3/IeICHUsAMH, TEXHUUECKUMH CIyKOaMu M IITa0-KBapTUPON KOHIlEpHAa. MHOTME COTPYAHUKH
MPOLUIN CHEHAIbHBIM TPEHUHT, OCBOUJIN HOBbIE IPUHIIUIIBI PAOOTHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UToObl YCTpaHUTh HCKYCCTBEHHBIE MPEIATCTBHUS U YCKOPHUTH MpOLECC MPUHATHUSL
peuieHuid, OblIa co3gaHa HeOOJbIIas CEThb «HABUTATOPOB» — MPEACTaBUTENEH pa3HbIX OTAENOB
KOMITaHUH.

Pesynbrarel He 3acTtaBuim cebst xAarh. Pa3oOpaBiminch ¢ BONpPOCAMH OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOserdmnM NpuHATHE pemieHuil. CIKOHOMIIEHHOE Bpemsl B
OCHOBHOM TpPATST Ha BHINIOJHEHHE PEIICHUH U BBISBIEHUE HOBBIX BOZMOXHOCTEN pOCTa.

YceTaHOBUTH eMHBIH pacnopsiok. Hu oHa KOMIaHUA HE MOXKET BOBCE OTMEHUTh cOOpaHus
—OHHU TIOMOTalOT HaJaXUBaTh COTPYAHUYECTBO M MPHUHMMATh OCHOBHbIE perieHus. Ho MoxHO
3aMEeTHO MOBBICUTH Ka4e€CTBO BCTPEY, €CIIU COOJI0JaTh HECKOIBKO OUE€BUIHBIX HOPM.

* SIcHo mpomnuckIBaTh 1ienu coBentanus. B Intel y mo6oro co6panus cpasy 0003HA4YarOT 3aa9H:
uHpopmanus o teme A, obcyxaenue TeMmbl B, pemenne mo teme C. 3By4uT IpoCTO, HO Grarogaps
TaKMM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJKHBI IPUNUTH.

* l'otoBuths 3apanee. B kommanum Ford Bce marepuansl ais exeHenenbHo Bcrpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl YYaCTHHKM MOIJIM O3HAKOMMTHCA C HHUMHU JI0 COOpaHUSI M MEHBIIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(pOopMaIHel yxKe Ha caMOM COOpaHUU.

* Hauunate BOBpemsa. Ecinm uyacoBoe coOpaHune HAuMHAETCS BCEro JIMIIb C MATUMUHYTHBIM
OII03/IaHUEM, KOMITaHUs TepsET 8% MOJIE3HOTO BPEMEHHU.

B npyrux cepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE MOTEPIENO Obl. * 3aKaHYMBATh OBICTPO,
ocoOeHHO ecnu Tonky He BHAHO. CtuB J)koOc TpeboBas «CMEHBI COCTaBa», €CIM BHUJAET, 4YTO
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YYaCTHUKH SIBUJINCH HEMOJATOTOBJICHHBIMU WM MPOAYKTUBHOCTH 00CyKaeHus, nagaer. Koe-komy 310
Ka3aJIoCh yepecuyp rpyObIM, HO TaK OH MpeA0TBpallal HallpacHble TPaThl BPEMEHHU U JICHET.

HNudopmupyiite MeHexkepoB 00 ux 3arparax. ['0BOpAT, TO, UYTO HEIb3 HU3MEPHUTb,
HEBO3MO)KHO INPOKOHTPOJIMPOBaTh. ONHAKO JMIIb HEMHOTME OpPraHU3alud PETYJSIPHO H3MEPSIOT
TaKHU€ CYUIECTBEHHbIE, CKa3bIBAIOLIMECS HA IMPOAYKTUBHOCTH MapaMeTphl, KaK MPOJOJIKUTEIBHOCTD U
IIOCEIIaeMOCTh COOpaHuil, 00BEMBI JIEKTPOHHOM MOUTHl. be3 MOHUTOpPHHIa HEBO3MOXKHO IOHATh, Ha
4YTO PACXOJyeTcs BpeMs, U TPYAHO €ro OpraHu30BaTh. A HE 3Has TEKyIIMX IIOKa3aTesiel 3arpar
BPEMEHH, HEBO3MO)KHO YCTaHOBUTD LIEJICBBIE.

MHorue pyKkoBOJIUTENN YK€ MOJCUUTHIBAIOT, CKOJBKO BPEMEHHM OHM IPOBOISAT HAa COOpaHMSX C
pa3HbIMM KOJUIEKTMBAMM M II0 pa3HbIM MoOBoAaM. /[l 3TOro AOCTaTOYHO 3aBECTU JIMYHBIN
eXeIHEeBHUK. Hekoropeple KoMmaHWHM, B TOM uucie Seagate m Boeing, MpoBOIAT 3KCIIEPUMEHT:
IIPEJOCTABIIAIOT MEHEXKepaM IOJIHbII OTYET O TOM «OpeMeHH», KOTOPOe T€ BO3JIararoT Ha KOMIIAaHUIO
B BUJIE COOpaHUi, 3JIEKTPOHHOM NEPENUCKHU U TaK JaJee.

B Seagate HeCKOIbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAIBHOM MpOrpamMMe: OHM IOJy4aroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B CONOCTaBICHUHM CO CPEIHUM JUIsl PYKOBOAMTENEH HX YpPOBHS.
OTH CBOAKH ITOMOI'alOT CKOPPEKTUPOBATh NMPAKTHKY PAOOTHI.

BPEMSI — CAMBIN JIPATOLEHHBI PECYPC OPTAHU3AIIMU, HO 3a9acTyio €ro
TpataT 3pd. Hu 3a xakue NeHbI'M HaAM HM NPUKYIUTh K CyTKaM JBaALATh IATHIM 4ac, HU BEPHYThb
MUHYTHI, TPOBEICHHBIE B OECCMBICICHHONH ToBOpwibHE. YTOOBI Bamia KoMmMaHjaa pabortana 1o
MakCUMyMy, HYXXHO Oepeub JparoleHHOE BpeMs COTPYAHUKOB, COCTaBIATh CTPOTHM OODKET
BpPEMEHHU, MPHIIOKUTH YCHIIHS K TOMY, YTOOBI MHBECTUIIUN BPEMEHH ITPHHOCHIIN BAIIEH KOMIIAHUH KaK
MO>KHO OOJIBIIYIO TPUOBLIT.

Bonpocsl 1151 00cyk1eHus:

1. Kak paccuurarh CTOUMOCTH pabOYero BpeMEHH, U JIJIs UEro Hy)KHa 3Ta BeJIU4nHa?
2. Kakum 00pa3oM MOKHO BBICBOOOTUTH BPEMsI, U JIJIsl YETO 3TO HEOOXOAUMO JenaTh?
3. Kak ycneBatpb nenath Bce?

4. Yro nenaere Bel, a5 Toro uto 661 y Bac 6b110 10CTaTOUHO CBOOOIHOTO BpEMEHU?
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JTUCIUITIIHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

Lenp xypca — hOpMUPOBAHHE Yy CTYIEHTOB HEOOXOIMMOIr0o 00bEMa KOMIIETEHIUH, TpeOyeMbIX
JUIS. peaju3aliyd OPraHU3aTOPCKUX W YIPAaBICHUYECKUX CIOCOOHOCTEH, MO3BOJSIONIMX YCKOPUTH HX
npo(ECCUOHATIBHYIO aJaNnTaliio K IESITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B PaMKax aKTyaJbHOTO MPaBOBOIO TOJSI C COOJIOJACHHUEM HOPM
npodeccHOHATEHON 1 00IIEeYeNIOBEYeCKON 3TUKH, M C YIETOM IMOCIEAHUX JOCTHKCHUN W TIEPEIOBOTO
OTIbITa B 00JIACTH MEHEKMCHTA.

3agauu Kypca:

— O3HAaKOMHUTH CTYJCHTOB C HCTOKaMH ()OPMHUPOBAHHUS YIPABICHYECKUX HIICH W B3TISIOB U UX
JAbHEHINEH SBOJIIONMEH B pa3HbIE UCTOPHUYECKUE MEPHOMABI B Pa3IMYHBIX CTPAHAX, a TAKXKE CBS3bIO
COBPEMEHHOT'O COCTOSIHUSI YIIPABICHYECKOW MBICIIH C IMPOLLIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKThl COBPEMEHHOI'O MEHEIDKMEHTa M JIaTh NpEACTaBICHUE 00
HHTCTPUPOBAHHOM IMOAXOAC B BOIIPpOCAX KOHHCHTy&JIbHOfI TCOpHUHN YIIPABJIICHHUA WU MCHCIKMCHTA, U
MPAKTUKH MEHEIDKMEHTA B OPraHU3alUsAX Pa3InIHbIX (hOPM COOCTBEHHOCTH.

— O3HAaKOMHUTb C BHCAPCHUCM HOBBLIX NPHUHIOHWUIIOB U MCTOIAOB 3(1)(1)6KTI/IBHOFO MCHCIPKMCHTA U
KOOpAuHaluu ACATCIIbHOCTU KOJUJICKTUBOB J'IIOZI@I;'I B COBPECMCHHBIX OpraHu3anusax;

— 03HAKOMHUTH C BHEJPEHUEM HOBBIX IPHHIIUIIOB U METOIOB YIIPABICHHS KOJUICKTUBAMH JIFOJICH
BO UMA JOCTUIKCHHA BBICOKHUX COIIMAJIBHO-OKOHOMHWYCCKUX PE3YJIbTATOB.

— paccMOTPEeTh HAyYHO-TIPAKTHYECKHE IOAXOJIbI MU 00pa3ibl COBPEMEHHOIO YIIPaBIICHUS,
JOMUHUPYIOIIME B TOM WIM HHOM COLMAIBHO-KYJIBTYPHOM CpeAe, MCXOIsd W3 IPUHIUIIOB
[IUBUJIN30BAaHHBIX PHIHOYHBIX OTHOIICHH.

B pe3ynbrare 0CBOGHUS NUCLUILIMHBI 00YYatOLIUICs JOKEH:

3uamo:

— 3¢ ($eKTUBHOCTH UCTIOIB30BAaHUs CTPATErMU COTPYTHUUECTBA JUIs IOCTHIKEHUS TOCTABIEHHON
IIEJIH, ONPEJIEIISITH CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH HIOBEJICHUS BBIJICJIEHHBIX rpyImn Tro/IeH, c KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET, YUUTHIBAET UX B CBOEH JESATEIBbHOCTH;

— BO3MOKHOCTH NPUMEHEHHs CBOMX PECYpCOB M HMX MpPEIENIOB (JIMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX H T.JI.), IJIsl YCIICITHOTO BBIITOJIHEHHSI TIOPYYEHHON pabOThI;

— IMOHMMAaTh BAXXHOCTh IIJITAHUPOBAHUS TEPCIEKTUBHBIX MeJed JesITeIbHOCTH C Y4eTOM
YCIIOBHIA, CPEJICTB, TMIHOCTHBIX BO3MOXKHOCTEH, ITAIOB KAPHEPHOT'O POCTA, BPEMEHHOH NePCIIEKTHBHI
Pa3BUTHS JEATEIBLHOCTH U TPEOOBaHUN PHIHKA TPY/AA.

Ymemos:

— TpeaBUAETh  pe3ynbTaThl  (IMOCIHENCTBUS)  JHMYHBIX  JOEHCTBUH HW  TUTAHUPOBATh
MOCJIeI0BATEIbHOCTD IIAr0B ISl JOCTHKEHHS 3aJaHHOTO pe3ysIbTara;

— peann30BaTh HaMEYEHHBIC IENH NEATEIFHOCTH C YUETOM YCIIOBHIA, CPEICTB, JIMYHOCTHBIX
BO3MOKHOCTEH, 3TamoB KapbepHOrO pOCTa, BPEMEHHOW IEPCIEKTUBBI PA3BUTHS EATEIbHOCTH H
TpeOOoBaHUM pbIHKA TPY/a;

— HCHOJB30BaTh MPENOCTABIsIEMble BO3MOXXHOCTH JJIi TNPHOOPETeHHS HOBBIX 3HAHUU U
HaBBIKOB.

Bnaoemp:

- MeTofgaMu YPQPEKTHBHOTO B3AaMMOACUCTBUS C APYIMMH YICHAMH KOMAaHIBI, B TOM YHCIIE
y4JacTByeT B oOMeHe HH(OpMalueil, 3HaHUSMH M ONBITOM, M IPE3CHTALUH Pe3yIbTaToOB pPabOTHI
KOMaH/Ibl;

— OIIGHKOH A((EKTUBHOCTH HCHOJB30BAHUS BPEMEHH U JAPYTrHUX PECypCOB MPU PELICHUU
MIOCTaBJIEHHBIX 3a/1a4, @ TAK)KE OTHOCUTEIBHO MOJTy4YE€HHOIO Pe3yibTaTa.



