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1. IlosicHUTEILHASA 3aINCKA
1.1. Heap ¥ 32024 TUCUMILJIMHBI

L]env kypca — GopMUPOBAHUE Y CTYJACHTOB HEOOXOIUMOT0 00bEMa KOMITETEHITHH, TPEOYEMBIX ISt
peali3ali  OPraHU3aTOPCKUX U YIPABICHUECKUX CIIOCOOHOCTEH, IMO3BOJISIIOIINX YCKOPUTH HX
poeCCHOHANBHYIO QIANTAllMI0 K JEATCILHOCTH B COBPEMCHHBIX OpraHu3anusx U dP(EKTHUBHOTO
B3aMMO/JICHCTBUSI C KOJUICKTHBOM B PaMKaX aKTyaJlbHOTO IPABOBOTO IOJS C COOJIOACHHEM HOPM
podecCHOHABHON 1 00IIeYeIOBEYECKON 3TUKH, M C YUETOM IMOCIICTHUX JTOCTIKEHUH U TIEPEIOBOTO
OTIBITa B 00JIACTH MCHEKMEHTA.

3aoauu kypca:

- 03HAaKOMHUTH CTYJEHTOB C UCTOKaMH (JOPMUPOBAHHUS YIPABICHYECKUX UJIEH U B3TJSAI0B U HX
JAIBHEHMIIEN HBOJIIOLUEN B pa3Hble HCTOPUYECKUE MEPUOJBI B PA3IMYHBIX CTPAHAX, 4 TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSHHUS YIPABICHYECKON MBICIH C IPOILIBIM;

- paccMOTpETbh OCHOBHBIE ACHEKThl COBPEMEHHOI'O0 MEHEKMEHTa U JaTh IpeACTaBIeHHE 00
MHTETPUPOBAHHOM MOJXOJE K PEIICHHIO KOHUENTYAJIBHBIX BOIIPOCOB TEOPUM YIIPABICHUS U
MEHEPKMEHTA, U MPaKTUKA MEHEPKMEHTA B OPraHu3alUgX pa3IndHbIX POPM COOCTBEHHOCTH.

- O3HAKOMHUTH CTYJICHTOB C BHEJAPCHHEM HOBBIX MPHUHIIMIOB W METOJ0B 3(PPEeKTUBHOTO
MEHEDKMEHTA U KOOPIMHAIINH JIEATETLHOCTH KOJUIEKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aINIX;

-~ O3HAaKOMHUTH CTYJICHTOB C BHEJIPEHHEM HOBBIX MPHUHIIMIIOB W METOJOB YIPABJICHUS
KOJIJIEKTUBAMH JIFOJIEH BO UMSI IOCTUKEHHUS BEICOKUX COIMMAIBHO-DPKOHOMUYECKUX PE3yIbTaTOB.

— paccMOTpeTh HAy4YHO-NPAKTUYECKHE TMOJXOJbl K YIPaBICHHIO U OOpas3lbl COBPEMEHHOTO
yrpaBieHus, JOMUHUPYIOUIUE B TON WM MHOW COIMAIILHO-KYJIBTYPHOM cpeie, UCXOs U3 MPUHIIUIIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUI.

1.2. [lepevyeHb MJIAHMPYEMBIX Pe3yJILTATOB 00y4eHHs MO JUCHUIINHE, COOTHECEHHBIX
€ HHIAUKATOPAMU J0CTHKEHHUS KOMIeTeHIM i

Komnerenuus HNuaukaropsbl Pe3yabTarnl 00yyeHus
(K01 1 HAaIMEHOBaHUE) KOMIIeTeHIH i
(K01 1 HAMMEHOBAHUE)

YK-3. Criocoben YK-3.1. [Toaumaer 3naem: >0(HEKTHBHOCTD HWCITOIB30BAHUS
OCYILECTBIIATH COIMATIBHOE 3G PEeKTHBHOCTD CTpaTeruu COTpYAHUYECTBA oV}
B3aUMOJICHCTBHE U UCTIONIb30BaHUS CTPATETUU JOCTYDKEHUS MIOCTaBJICHHON eI,

peaNn30BBIBATH CBOIO POJIb B | COTPYIHUYECTBA JUIS OIIpEIeINIsieT CBOIO POJIb B KOMAH/IE.
KOMaHJ1e JOCTHKEHUS TIOCTaBICHHOM Ymeem: npenBuieTb pe3yabTaThl JMYHBIX
LEJIH; OIIPENIEIIsIeT POIIb JIeCTBUI U OpraHu3yeT paboTy KOMaH/bI

Ka)JIOr0 yJacTHHKA B JUTSL TOCTYDKEHHS 33JaHHOTO Pe3yNbTaTa.

KOMaHJIE; Bnaoeem: neMOHCTpHpYeT NOHHMaHHE
PE3yJIbTaTOB JIUYHBIX JeUCTBUI;

OnpeacisieT IMOCICAOBATCIBHOCTL MIAaroB
I JOCTHKCHUA IIOCTABIICHHOMN ocin "
KOHTPOJIMPYCT UX BBIITOJHCHUC.

YK-3.2 OddexTrBHO 3naem: pa3Hble BHIBl KOMMYHUKallUU
B3aMMOJICUCTBYET C WieHaMd | (YCTHYI0, THCbMEHHYIO, BepOalibHYIO,
KOMaH/Ibl; Y4aCTBYET B HeBepOaNbHYI0, pEIbHYIO, M Op.) s
obmeHe nHdopmanuei, PYKOBOZACTBA KOMaHIOW M JIOCTHXKCHUS
3HaHUSIMH MIOCTABJICHHOW LIEJTH.

U OIBITOM; COICHCTBYET Ymeem:  yunteiBaTh B  COBMECTHOH
MpPE3EHTALNHN PE3YIbTaTOB JEATEIIbHOCTH OCOOCHHOCTH TIOBEACHUS U
paboThl KOMaHpBl; cOOMIOaaeT | OOIIEHHs Pa3HbIX JIIOJCH.

STUYECKUE HOPMBI Braoeem:  meromamm 3¢ (eKTHBHOrO

B3aHMO}1€I>iCTBHH. B3aHMOH€ﬁCTBHH C JpyruMm YjICHaMH




KOMaH/bl, B TOM 4YHUCJIE€ YYacTBYeT B
oomeHe wuWHQoOpManuel, 3HAHUAMU U
ONBITOM, M TIPE3EHTALUU pPE3yJIbTaTOB

pabOThl KOMAH/IBI.

YK-6. CnocobeH ynpasisTh
CBOUM BPEMEHEM,
BBICTPAaNBAaTh U
pealn30BBIBATH TPACKTOPHIO
CaMOpa3BUTHS Ha OCHOBE
MIPUHIIMIIOB 00pa30BaHUs B

VYK-6.1. Onpenensier nenu
COOCTBEHHO! JCATEIbHOCTH,
OLCHHMBAA IIYTHU UX
AOCTUIKCHUSA C YUCTOM
pECypcoB, YCIOBHUI, CPEICTB,
BPEMEHHOMU NEPCIEKTUBBI

3naem: BO3MOXHOCTH IPUMEHEHHSI CBOUX
PECYpPCOB U UX MPEAEIOB JUIsl YCIEIIHOr O
BBITTOJTHEHUS TIOPYYEHHOU PabOTHI.

Ymeem: mposBiATE uHTEpEC K yuebe
u HCIIOJIb3YET IpeocTaBsieMble
BO3MO)KHOCTH JIJIsl TIPUOOpPETEHUSI HOBBIX

3HAHUU U HABBIKOB.

Braoeem:  ouenkodr  3PQekTUBHOCTH
HCIIONIb30BAHMUSI  BPEMEHH U JIPYTUX
PECYPCOB IIpU PEIIEHUU ITOCTABJIEHHBIX
3ajad, a TaKxe OTHOCHTEIBHO
MOJIYYEHHOI'0 pPe3yJIbTaTa.

3naem: BaXXHOCTH INITAHUPOBAHUS
MEePCIEKTUBHBIX LIEIEN AEITENbHOCTH C
YYETOM YCIIOBUM, CPEJCTB, IMUYHOCTHBIX
BO3MOKHOCTEH, 3TallOB KapbepPHOTO
pocTa, BpEMEHHOM MEPCIIEKTUBRbI
Pa3BUTHS ACATEIHLHOCTH U TpeOOBaHUI
pBIHKA TpyJa.

Ymeem: ycTanaBnMMBaTh IPUOPUTETHI
COOCTBEHHOH JESITENLHOCTH, BEICTPAUBAsI
TUTAHBI UX TOCTHKEHHSL.

Braoeem: Meromamu O1ieHKH
Pa3HOOOpa3HBIX PECYPCOB (TNIHOCTHBIX,
ncuxXo(hU3NOTIOTNIECKUX, CHTYaTUBHBIX,
BPEMEHHBIX U T.[I.), HCTIONb3YEMBIX IS
pelieHus 3a7a4 CaMOOpPTraHnu3aliH |
CaMOpa3BUTHSL.

TEUEHME BCCH KU3HU Pa3sBUTUA ACATCIBHOCTU U

IJIAHUPYEMBIX PE3YyJILTATOB

YK-6.2. ®opmynupyer nenu
COOCTBEHHO! JEITEIbHOCTH,
OTIpeNeNss MyTH UX
JOCTH)KEHUS C YIeTOM
pecypcoB, yCIIOBUM, CPEJICTB,
BPEMEHHOM NEPCIEKTHBBI
Pa3BUTHSA ACATEIBHOCTH U
IJIAHUPYEMBIX PE3yJIbTaTOB

1.3. MecTO TMCUHMIJIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM NMPOrPaMMbl

JuctmiuimHa «MeHeKMEHT» OTHOCHTCSI K 00s3aTeJIbHOM 4acTH OJIOKa JUCHUIUIMH Y4eOHOTO
wiaHa. Jlns OcBOeHMsI JAaHHOW JUCHUIUIMHBI HEOOXOJMMBI 3HAHUWS, YMCHUS W BIIAJICHUS,
chopMupoBaHHBIE B Tpoliecce OOydeHUsi Ha YpOBHE cpeaHero (IMmoJiHoro) odmiero oOpa3oBanus. B
pe3ysbTaTe OCBOCHUS AMCUUILIUHBI (POPMUPYIOTCS 3HAHHS, YMEHUS U BIIAJICHUS, HEOOXOIUMBIE IS
W3yUYeHHs TIOCICAYIONIMX JAMCIUIUIMH Kak O00s3aTeNbHOM 4YacTH YYeOHOro IUIaHa, TaK M YacTh
dbopmMupyeMoii yuacCTHUKaMu 00pa30BaTEeIbHBIX O THOIICHUH.

2. CTpyKTYpa IHCHUILIUHBI
OO6mas Tpyn0EMKOCTh AUCHUIUIMHBI COCTABISET 2 3.€., 72 aKaJeMHUYeCKUX Yaca.

CTpyKkTypa AMCUMILIMHBI 1JIs1 04HOH (opMbI 00yUeHHs

O0beM muCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOydaroumuxcs C MeJarornyecKuMu
paboTHUKaMU U (WJIK) TUIIAMH, TIPUBJIEKAEMBIMU K pean3aliii 00pa3oBaTeIbHON MPOTrpaMMbl Ha HHBIX
YCIOBUSX, IPH MPOBEIEHUN YIeOHBIX 3aHATHH:

Cemect | Tum yueOHBIX 3aHATUI KonunuecTBo
p 4acoB
2 Jlexnun 20
2 CeMuHapsl 22
Bcero: 42




O0beM quCHUILTUHBL (MOTYJs1) B (hOpME CaMOCTOSTENILHON pabOThl 00YJAIOIIUXCSI COCTABIISET
66 akaJeMHUYECKHUX YacoB.

3. Conep:kanue TUCIUITHHBI

Ne

HaumeHoBaHue pa3jaesia
AU CHUILINHbI

Conepxanue

Hayunsble mikosnsl U npupoaa
yrpasiieHus (uctoprorpaduyeckuii u
KOMTMapaTUBHBIA OJXObI K
MEHEKMEHTY)

Ynpaenenue u menedxcmenm. OCHOBHBIC TOHSTUS U HX
CPaBHUTENbHAS XapaKTEPUCTUKA: STUMOJIOT U, COJlEpKaHuE,
rpaHuIbl NpuMeHeHus. Vcropuueckne W CONHMAIBHO-
SKOHOMHUYECKHE MPEANOCHITKN BO3ZHHKHOBEHHS
npodeccoHAILHOTO MEHEPKMEHTA.

Lllkona nayunozo ynpasnenus u e€ 3Ha4€HUE B MOBBIIIEHUN
npousBoautTenbHOocTH  TpyAa. @Y.  Telnop  Kak
OCHOBOITOJIOKHUK TOCTPOCHUSI CHUCTEMBbI 3P (HEKTUBHOIO
npou3BojacTBa (Teinopusm). Jlentouneie rpaduku [.J1.
lanrra. Ilpuknannas sayka o aewxennn @. u JI. 'unbper.
Mexanuzauuss Tpyna v KonBediep I'. dopna kak HoBas
TEXHOJIOTHSI OPTaHM3AINN TIOTOYHOTO BBIITYCKa MPOTYKITHH.
AomunucmpamugHas wikoia W KOMIJIEKCHOE YIpaBJieHHE
MPENpPUATHEM: TEOPHH «aaMUHHUCTpammm» A. Paifons,
«panuoHanbpHOW Oropokpatun» M. Bebepa, «popmanbHon
opranuzauum» I'. YpBuka.

LIxona uenogeweckux omHouieHuti ¥ €€ poilb B UHTETPalluU U
YCTaHOBJIEHUH «IIOJUIMHHOW TapMOHUHU HHTEPECOB» MEXIY
pabOTHUKAMU B aIMUHUCTpanuel (Heokiaccuiin3M). Briman
M. ®omter B pa3paboTKy IIpodIieM IPUPOABI BIACTH U MECTa
YyeJoBEKa Ha IPENNpUATHH. XOTOPHCKUE SKCIEPUMEHTH U
KOHIICTIIIAS  «comuanpHOro pabodero» . Mbdiio B
IIPOTUBOBEC KOHIICNILUU «3KOHOMHYECKOro pabodero» I'.
®opaa. Ilpobmemsr  oObemuHEeHHS — (QopMaIbHOH U
HehOpMaTEHOM OpraHu3aInH B pabotax
Y. bepHapna.

llkona nosedenueckux Hayk (buxesuopuzm) u €€
UCCIICIOBAHUS: IIOBEIAECHUYECKUE CTEPEOTHUIIBI, METOIbI
HaJIQ)KUBAaHUSI MEXKJIMYHOCTHBIX OTHOLIEHUI, COLHMAIIBHOE
B3aUMOJEHCTBHE M KOMMYHHMKALIMM Ha IPOU3BOJICTBE.
Teopun wmotmBammu A.X. Macmoy, ®.U. [D'epubepra,
. MakKnennanna, B. Bpyma, JI. IToptepa — 3. Jloynepa u
Ip. BausiHue pykoBoxuTensi Ha MOTUBAllMOHHBIE YCTaHOBKU
paboraukoB (Teopun “X” u “Y” JI. Mak ['peropa).

Llxona Hayku ynpaenenus ¥ KOIUYECTBEHHBIH aHAJIU3
Ka4yecTBa MPHUHATHS ONTUMANBHBIX pelleHuid. TexTomorus
A.A. bormanoBa. Teopuss ob6mmx cucrtem JI. Qo
bepranandu. KubGepnernka H. Bunepa. HccrnemoBanue
orepanuil (TeOpun MaccoBoro oocimyxuBaHus A. DpiaHra,
urp JIkx. HeliMmana, nuHeilHOro nOpPOrpaMMHUpPOBAHUS
k. b. JlaHuumra, AMHAMHYECKOTO HIPOrpPaMMHUPOBAHUS
P. bemnmana).

Opranun3zanus Kak 00bEKT YIpaBIeHUS
(cucTeMHBIN U CyObEKTHO-00bEKTHBIN
MOXO/IbI B MEHEIKMEHTE)

Opeanuzayus: TIOHATUE U CYIIHOCTb.

OcHo6Hble ~ 3aKOHbI  OpeaHu3ayuu:  CaMOCOXpPaHEHMs,
KOMITO3MIIMKM / JAEKOMIIO3MLMHM (€IMHCTBA aHaiu3a U
CHHTE3a), MPONOPLHOHAIBHOCTH (FApMOHHMM), CHHEPTHUH,
HalMEHbIIHX, WHPOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOI'€HE3a.




Kputepun xnaccudukanum opraHu3aluii: coluaibHas
OpraHu30BaHHOCTH (popMmanbHbIe, HehopMallbHBIE), CTETIEHB
B3aMMOJCHCTBHS C BHEIIHEH Cpemoil (MEeXaHHCTHYECKHE,
opranmueckue), popmMa COOCTBEHHOCTH (TOCYIAapCTBCHHEIE,
MYHUIMNATbHBIC, YacTHBIC, OOIIECTBEHHEIE), IPAaBOBOE
MOJIOJKEHHE (KOOIIepaTHBbI, X035IiCTBEHHBIE TOBAPHUILIECTBA U
o0liecTBa), OTHOIIEHWE K TpHOBUIM (KOMMEpUYECKHE,
HEKOMMEPUECKHUE), BUJ] U XapaKTep AesTeNbHOCTH (HayYHbIE,
NPOMBIIUIEHHBIE, (UHAHCOBBIC, TOPTOBHIE, CEPBHCHBIC U
Ip.), MacmTaOupyeMoCTh (KpYIHBIE, CpEIHUE, Malbe,
MUKpPONIPENIPUATHS), 00BEMY monHOMOUMK (uimaisl,
NPE/ICTABUTENBCTBA,  OTACNCHHSA,  JOoYepHUE  (DUPMBEI,
MaTepUHCKUE KOMIIAaHWH), (OPMHPOBAHHE OTHOIICHHUIN

BHYTpH OpraHu3alnuu (xopriopaTUBHBIE,
WHMBHTyaJIUCTCKHE, 37XOKpaTHYECKHE,
MapTUCUTIATUBHBIE).

Cmpamezuueckoe 6udeHue, MUCCUA U Yeau OpeaHu3ayuul.
Konnermmust MBO I1. Jlpykepa ¥ 0COOEHHOCTH €€
HCIIOJIb30BaHUA B IIeHOBOﬁ ITPaKTHUKE.

JKusznennoui  yuxn opeanusayuu: TIOHATHE, KOHIEHIIMN
JI. Teitnepa (1972), k. I'puocouna (1981) u N.K. Aguseca
(1988), mx comepxaHWe, CpaBHHUTEIbHAS XapaKTEPUCTHKA
CTaJIuii pa3BUTHS COBPEMEHHBIX KOMIIAHUM.

Cucmema: moHsTHE, 0a30BBIE COCTABIAIONINE (IJIEMEHTEHI,
CBSI3M, BHEIIHEE OKPYKEHUE, OPraHN3aI[MOHHBIE TPAHUIIBI) 1
BHUIBI (3aKpbITasi, OTKpbITas). CTPyKTypa H COACp’KaHHE
CHUCTEMHOTO  aHalM3a B  MEHEMKMEHTe: H3y4YeHHe
OpTraHM3aIHNY KaK eIUHOrO IIeJIOr0; NCCIeJOBaHe e€ MecTa
BO BHEIIHEHM cpene; BbIICIECHUE YNPABIAOIMIEH U
VIpaBIsIeMON MOACUCTEM (CYOBEKTHO-00BEKTHBIN MOAXOMN);
nocTmwkeHrne dddexTa CHHEpruu 3a CUYET WX IPaBWIBHON
HaCTPOUKH.

Cpeda opeanusayuu: BHyTpeHHsA (11e7H, 3a/1a41, CTPYKTYpa,
TEXHOJIOTUH YIIPaBIIEHHS, TIEPCOHAI) W BHEIIHSS — MIPIMOTO
(mOCTaBMIMKHA, TIOCPEOHWKH, KOHKYPEHTHI, KOHTAKTHBIC
ayIUTOPHH, TIOTPEOUTENN) W KOCBEHHOTO (TIOJIUTHYECKHE,
TIPaBOBEIE, SKOHOMHUYECKHE, HayYHO-TEXHUYECKHE,
nemorpaduaeckue, KYJIbTypHBIE, JKOJIOTHYECKHE,
MEXKTyHapoaHble (DaKTOphI) BO3AeWCTBUA. WHCTPYMEHTHI
MOHHATOpUHTa W ckanupoBauus cpensl (PEST-u SWOT-
aHanmm3bpl). AjanTanys OpraHW3aliil K BHYTPEHHUM W
BHEIIHUM W3MEHEHWSIM.

YnpaBneHueCKHit
(pyHKIMOHATHEHBIN

COJIepIKaHUe
MPOLIECCHBIN
MEHEHKMEHTE)

Ynpasnenueckuii mpyo kax o0cobwiti 6U0 Ueno8eyecKoll
OeamenbHoCmuU: COCTaB YIaCTHUKOB, 0COOCHHOCTH, IIPEIMET,
CpeACTBa, COHEp)KAaHUE, pPe3ylabTaT, perJaMeHTHPYIOLIHe
JOKYMEHTBHI.

Yuacmuuxu ynpasnenuecxkozo mpyoa — pyxosonutent (high-
, Mmiddle- wu low-management) W HCIOJHHUTEIbCKUAN
MEHE/DKEpCKUil  kopmyc.  JIluHeilHple U amnmaparHble
MOJTHOMOYHSI.

Ocobennocmu ynpaeienueckoeo mpyda — OpPHEHTALUs Ha
HeNM M I1EHHOCTH OpraHu3allud; aJAMUHHCTPUPOBAHHE
npoueayp, 00ecIednBaONINX COXPaHEHUE €€ CTPYKTYpHl U
NOAJICP)KUBAIOIINX  ONPENCNICHHbIH  paldounii  pexuM;
AKLEHTBI Ha nHPOPMALTMOHHO-aHAIUTHIECKYIO
JEIATEIbHOCTh;,  YEIOBEKOOPHEHTUPOBAHHBIA  XapakTep;




VIpaBICHHE  BpPEMEHEM W JPYTUMH  pecypcami;
OIOCPEIOBaHHEIC (HeMaTepUaibHbIC) PE3yIbTaTHI.
Ilpeomem ynpasnenueckoco mpyoa — wunpopmanusa. EE
OCHOBHBIC CBOWCTBA W XapaKTEPUCTHKH. TpeOOBaHUS K
uHpopMaIlMK B CHUCTEMax yhpaBlieHHs. MeEToasl ee
U3MEPEHUSI.

Cpeocmea  ympaenenuweckoco  mpyoa.  W3TOTOBJICHHS,
KOIMMPOBAHUS, Pa3MHOXKCHHS, XPAaHCHWS, TPYIIHPOBKH U
MOUCKAa JIOKYMEHTOB, O0Opa0OTKH, BBIBOJIa U IEpeIavu
uHpopManuu. ABTOMATH3HPOBAaHHOE pabouee  MecTo
MEHepKepa: TpeOOBaHHUS K  €ro  MPOEKTHPOBAHHIO,
anmapaTHeIM CpEICTBaM W TPOrPAMMHOMY OOECIEUEHHIO.
HudpoBoii MEHEIKMEHT M €ro 3HaueHHWE B COBPEMECHHOM
YIIPABJIEHUYECKON ITPAKTHUKE.

Cooepoicanue  ynpaeienweckoeo mpyoa —  (QYHKIHH
MEHEKMEHTA U MX BUJIBI: 001Me 0a30BbIe — IJIAHUPOBAHNUE,
OpraHM3aIysi, KOOpAUHAIMS, MOTUBAIIUS, KOHTPOJIb; O0IIHe
JIOTIOJIHUTENIbHBIC — TMPOTHO3MPOBAHME, HOPMHPOBAHHUE,
MIPOEKTUPOBAHHUE, PErYJIMPOBAHUE, YUET; HHTEIPUPYIOIIHE —
PYKOBOJZICTBO, JIMJEPCTBO; CBS3YIONIME — KOMMYHHKAIIHY,
yIIpaBJICHUECKHE pEIICHUs, CIelUalbHble — YIpaBIeHUE
(vHaHCAMH, MPOU3BOJCTBOM, ITOCTaBKaMH, MapKETHHIOM,
YeJIOBEUECKUMH  pecypcamu, 0€30MacHOCThIO H  IIp.;

CpPEIOOPHUEHTUPOBAHHBIC  —  BHEINIHWE, BHYTPEHHUE;
MPUYNHHO-CIIEZICTBEHHBIE —  TOJIe3HBIE, OecIoNe3HbIe,
BPE/HBIE, MEHTAIbHO-(PHUKCUPYEMbIE — SIBHBIC, JIATCHTHBIC,
o JIOTHIKE pacnpeneneHus - CBOWCTBEHHBIE,

HECBOMCTBEHHEIE, mIyOnupyembie. DOyHKIIMOHANBHBIA U
MPOIIECCHBIN TOAXOABI: OT pa3jielieHus] AEUCTBUM K HX
CHUHTE3Y 4epe3 Or3HeC-TIPOIIECCHI.

Pesynemam ynpaenrenueckozo mpyoa — yHpaBleHUECKHE
peuieHus. Nx 3HAYCHHC, CYIIHOCTb, CBOMCTBA,
Knaccuukarys u Tunoiorus. TpeboBaHus, MPeabsBIIEMbIE
K yhpaBleHdeckuM pemreHusM. Cramum Tmporecca ux
MIPUHATHSA ¥ PeaTH3aINH.

OpeanuzayuoHHo-npasossie OOKYyMeHmbl,
pearamenmupyroujue ynpagieHyecKylo 0esmeilbHOCMb . yCTaB
MPENPUATHS, YUPEAUTEIbHBIA IOTOBOP, CTPYKTypa W
IITaTHAsT YHCICHHOCTh, INTATHOE paCHUCAaHWe, MpaBUiIa
BHYTPEHHETO0 TPYIOBOIO  PACHOpPSIKA, KOJUIEKTHBHBIN
JIOTOBOP, 3TUIECKHUH KOJIEKC, TIOJIOKEHUS O MOPa3IeTICHISIX,
JIOJDKHOCTHBIE MHCTPYKITUN ¥ HHBIE PETJIAMEHTEHI.
CmpaHosvie paziuyus 6 NIAHUPOBAHUU U OP2aAHU3AUUU
ynpaegnenyeckoeo — mpyoa  (aMepHUKaHCKas,  STOHCKas,
3araTHOEeBPOIelCKasl, POCCUHCKas MOJIEH MEHEDKMEHTA).

PykoBoacTBO M TMIEPCTBO
(cuTyanmMOHHBIN M KOHTUHT€HTHBIN
ITOAX OBl B MCHEI)KMCHTE)

Meneooicmenm  kax uckyccmeo. Y4eT WHIWBUIYaJIbHbBIX
0cOOEHHOCTE oOpraHu3auuM (CTPYKTYpa, TEXHOJIOTHH,
pecypcHoe oOecrieueHHe) W ee pabOTHHKOB (YepTHI
Xapakrepa, IICHXOJOIMSA, MOTHBBI W  CTUMYJBI) B
3aBHCHUMOCTHU OT CUTYallH (CUTYallMOHHBII ITOIXOM).
Pyxosooumenv u e2o mecmo na npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTApHBINA, AEMOKPaTUYECKUH U
nuOepasbHBIA) U Memoowvl  ynpaenenusi  (TIIPaBOBBIE,
OpraHU3allMOHHO-aAMUHUCTPATUBHBIE, 9KOHOMUYECKHE,
conuansHo-Ticuxonoruueckue). OcoGeHHOCTH X BbIOOpa U
NPYMEHEHNsI B COBPEMEHHOM NMPAKTHKE MEHEIKMEHTA.




Jludepcmeo: TmoHATHE, TpHpoAa, BHUAB ((popMainbHOE,
HedopmanbHoe). XapakTepHble YepThl W THUIBI JIUACPOB
(aBTOKpaTHUECKUI, IEMOKPATUIECKHUH).

Teopuu nudepcmea: «Benukoro uvenoBeka» (E. Bopratr),
curyarmonnsie  (®.0. dumiep), NCUXOAHATUTHYCCKHE
(3.JI. bepn), nuunoctHo-cutyanuonHsle ([x. bpayn),
atpuoytusHbie (P. Xpr03-P. xunerr—/x. Kypdu), oomena,
U TPAHCAKTHOTO aHaamn3a (D. Xetiaep),
Ha ocHoBe xapu3Mbl ([x. BepHer), TpanchopMalmoHHOTO
muaepctBa (Ct. Komnuni), uatepakTuBHOro nuaepcrsa (H.
XoropH), cepucHoro suaepctsa (P. [punnud) u ap.
Hnousudyarvhvle  kauecmea — audepos.  (PU3NUECKUC
(?HEPrUYHOCTh, BBHIHOCIHUBOCTH), YMCTBEHHBIE (MHTEIIEKT,
paccyIuTenbHOCTD, PEIIHUTENEHOCTS), COIMaJIbHEIC
(OO TENEHOCTS, CIIOCOOHOCTH MIPUBJICKATh
K COTPpYJHHYECTBY JpYrux IOAcH, yMeHHe padoTarh
B KOJUIGKTHBE, TAKTUYHOCTh, JUIJIOMATUYHOCTH), TPYAOBBIC
(Ha1eNIeHHOCTh Ha JOCTHKEHHE pe3ynbTrara,
JI0OpPOCOBECTHOCT, B PaboTe, YIOPCTBO), OCOOCHHOCTH
xapakrepa (yBEepeHHOCTh B cebe, DHTY3HMa3M, >KElaHHE
PYKOBOJIUTH, HE3aBUCHMOCTh, YECTHOCTD U TIPSIMOTA).
Cmunu audepcmaea: OITHOMEpPHBIE (koHTIETIIIHH
. MaxI'peropa, P. Jlaitkepta, K. JleBuHa) 1 MHOTOMEpHBIC
(xonuenmuuu P. bneiika, Jx. Moyrton, II. Xepcu,
K. braamapa).

CunbHovle u crnabvie cmoponsvl pyKoOBOOCMEA U TUOEPCMBA.
CpaBHHTENbHAS XapaKTEePUCTHKA.

OmeposicenmHocms 1 KOHMUH2eHmMHbIN N00x00. VX BIUsHAE
Ha OpraHU3aIIOHHOE TIOBEICHWE M €r0 HOBbIE HACTPOWKH,
OCHOBaHHBIE Ha OaJlaHCE CHCTEMBI M CHTYAIlHH.

JIMYHOCTh U KOJJICKTHUB.
CamMOMEHEIKMEHT |
KOMaHI000pa30BaHNe
(4enoBEKOOPHEHTHPOBAHHBIN 1
MPOEKTHBIA MOJXO/bl B MEHEIKMEHTE)

Yenosex u cgepvi e2o0 swcusznu: 3M0pOBbE (CAaMOTYBCTBHE,
BHEIIHWW BUJ, IO/IBIDKHOCTh, HACTPOCHUE, ITUTAHUE, PEXKIM,
CIIOPT, COH), OKpYXeHHe (pPOJHbIE, KOJIETH, APY3bs, COCEIH,
OIITOHEHTHI), OTHOWIeHHus (oOmienne, Ipyxba, IFOOOBB,
ceMbs), Tipu3BaHue (pabora, Kapbepa, OW3HEC, Mpodeccus,
3aHITOCTb, COIMANFHBINA CTATYC), 00E€CIEYeHHOCTh (IOXOIbI,
pacxofpl, yCIOBHS KHU3HHU), SPKOCTh JKU3HH (pa3BIICUEHUS,
OTIBIX, XO00M, IyTEmIeCTBUS, BIIEYATIICHHS), TyXOBHOCTBH
(Bepa, TBOpYECTBO, AYXOBHOCTH), CAMOCOBEPIICHCTBOBAHHE
(oOyuenne, pabora Ham co0OH, IUYHOCTHBIA POCT).
PeaktuBHBIN

Y TIPOPEAKTUBHBIN MOIXObI K TUIAHUPOBAHUIO KHA3HU.
Camomenedsicmenm:  ONpeNeNeHNe JIMYHBIX I[IEHHOCTEH
u nyted ux poctwxkeHua. SMART-ananus u nepeBo nemnen.
Oco0eHHOCTH MX HCIIONB30BAaHUS B IJIAHUPOBAHUU Kaphephl
(cTpaTerus camopa3BUTHS).

Opeanuzayus  nuynHo2o mpyoa. DOaKTOpel W YCIOBHS,
HAlIpaBIICHHBIE HA TIOBBIIIEHHE €ro pPe3ylIbTaTHUBHOCTH:
thopmupoBanue u pasBuTHE po¢h eCCHOHATBHBIX
KOMIIETEHIIMH,  BBIpaOOTKA W COBEPIICHCTBOBAHHUE
WHIWBHUIYyalbHOTO  pabodyero  CTWIsS, OCHAIeHWe W
opranm3anusi pabodero Mecra, BBIOOP ONTHUMAIBHBIX
WCTIOJTHUTEIBCKUX U KOMMYHHKATHBHBIX TEXHUK.

«bonvwasn naméepKay Gaxmopos AUYHOCU
9KCTPaBEPTHOCTh (KOMMYHUKa0EeIbHOCTh W KoM(opT B
MEXKIIMYHOCTHBIX OTHOUICHUSIX); KOHTaKTHOCTb

(noOponymye, NOHMMaHUE APYTHX, JOBEpUE, MPOLICHHUE);
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JI00pOCOBECTHOCTD (OTBETCTBEHHOCT, HaA&KHOCTD,
CTaOMIILHOCTb ~ yMEHHE  OOpOTbCS 32  pe3ynbTar);
SMOIMOHANIbHAsT CTaOMIBHOCTh (CTENEHb CIIOKOWCTBUS,
9HTY3Ua3Ma 1 YBEPEHHOCTH WK, HA000POT, HANPSLKEHHOCTH,
HEPBO3HOCTH, MOJJaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATUBHOCTD, APTHCTH3M,
TOTOBHOCTH K BOCTIPHSITUIO HOBBIX HJCH).

Inanuposanue u ynpagnenue pabouum epemernem (matim-
meneddcmenm). KoHuenus «OajaHca MEKIY JIHYHOU
JKU3HBIO ¥ paboToity. METOAMKH  OpraHu3alud U
s dexruBHOrO wmcmonb3oBanus Bpemenu: ALPEN-meron,
nupamuga @Opanxnuna, npuHuun Ilapero, anamuz ABC,
Matpura [l. Difzeaxayspa, COUCKA 3a7a4 U JIE]T, HHTEIJICKT -
kapThl (mind maps), XpoHoMmeTpax, rpaduk pabOThl Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u ip.

Koumponv 6 maiim-menedsrcmenme. OCHOBHBIC OIIMOKH,
NPEMNSATCTBYIONIME BBIMOJHEHUIO ITOCTABJICHHBIX IIeed, U
CHOoCOOBI UX KOPPEKTUPOBKU (MCTIPABIICHHUS).

Ilepconan rkax umnepamueuvili pecypc Oopeanu3ayuu u ee
2NIaBHbII UHMENIeKmYanbHbld Kanumai. HoBble KOHIETIHN
HR (paoxoxpatusi, rediMu3anms, yrpaBI€HHE TPOEKTAMH,
NapTUCUTIATHBHBI MEHEIDKMEHT, YIpaBlieHHE 3HAHUSMH U
JIp.) ¥ VX BJIIMSTHUE HA Pa3BUTHE KOJUIEKTUBHBIX (OpM Tpya.
Komanooobpasoseanue — cospemennas npocpeccusHas
gopma xoonepayuu u COmMpyOHUUECMEaA 8 OP2AHUZAYUU.
[lonsitne «xomaHas». Ee OCHOBHBIE THIIBI: BEPTHUKAIbHASI,

TOPU30HTAJIbHAS, KOMUTET, CTIelUaTN3UPOBAHHAS,
caMoyItipaBisieMasi, BupTyainpHas. Ctamuu (HOpMHpPOBAHUS.
JleTepMUHAHTHI ee CIUIOYEHHOCTH: KOMaH/IHbIC

B3aUMOJICUCTBHS, OOIMME  LENH, IPUBIEKATEIFHOCTh
KOMaH[bI IS KaXKJOro e 4jeHa, MOTHBAIMs yJacTHHUKOB,
COIMAIbHO-TICUXOJIOTHYECKUI  KuMaT (OpraHu3alioHHAs
KyJIbTypa), TPYIIIOBOE IPUHATHE PEIICHUH.

Vnpasnenue kongaukmamu 6 xomanoax. VIX TIpUYUHBI
(HemocTaToK pecypcoB, HEUETKOe pa3ieNieHne 00I3aHHOCTeH,
KPU3WC KOMMYHHKALUH, INIHOCTHBIE ACTIEKTHI, PA3JIM4Ns BO
BJIACTH W CTaTyce), CTHIN (KOHKYPEHTHBIA, YKIOHEHHE OT
KOH(ITUKTa, KOMIIPOMHCC, TPHUCIIOCOOJIEHNE, COBMECTHAs
JeATeIBHOCT) M METO/BI yPEryJIupoBaHus (e BBICIIETO
YPOBHS, TOPrd /  TIEPErOBOpPHI,  IOCPEAHUYECTBO,
CTUMYJIUPOBAaHNE KOMMYHHKAITHH).

Ilpeumywecmea u Hedocmamxu pabomsl 8 KOMAHOAX.
[ToTeHIMa bHBIC BHITOBI M H3CPIKKH.

4. Obpa3zoBaTebHbI€ TEXHOJIOTHH

J51s mpoBeieHNs y4eOHBIX 3aHATUIA O TUCIUILINHE UCTIONB3YIOTCS Pa3IMuyHbIe 00pa3oBaTenbHbIe
TexHoJoruu. [[ns opraHuzanmuu ydeOHOro Mmpoliecca MOXKET OBITh HCIOJIB30BAHO DJIEKTPOHHOE
oOyueHue U (UJM) JUCTAaHIIMOHHBIE 00pa30BaTeNbHBIE TEXHOJIOTHH.
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5. OneHkKa NJIAaHUPYeMBbIX pPe3yJIbTATOB 00y4YeHus!

5.1 CucteMa oleHUBAHUA

dopMa KOHTPOJIA Makc. KOJIM4€eCcTBO
0a/1J10B
3a oany Bcero
paboty
Texymuil KOHTPOJIb:
- OIpOC 5 6annos 30 bannos
- ydactue B 00CYKJEHUHM TEOPETUUECKHX BOIIPOCOB HA CEMUHAPCKHUX 5 6annos 10 6annos
3aHATHUAX
- BBIIIOJIHEHUE IPAKTUYECKUX 3a/IaHUN HA CEMMHAPCKUX 3aHSITUSIX 10 6annos 10 6annos
- BBITIOJIHEHUE KEHCOBBIX CUTyallul 10 6annos 10 6annos
[IpomexyTouHas aTTecTanus — IK3aMeH 40 6amnoB
Hroro 3a cemectp 100 6anmoB

[TomyueHHBI COBOKYIHBIN pe3y/bTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO 1Ky OLIEHOK U B
uikanty oneHok EBpornelickoit cucreMsl nepeHoca u HakorieHus: kpeautos (European Credit Transfer
System; nanee — ECTS) B cooTBETCTBUU € TaOJIUIICH:

100-6amnbHas TpammonHas mxana [lIxana
mIKaia ECTS
95-100 A

8394 OTJIHNYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D

5055 yJIOBJICTBOPUTEIIHHO E

20 — 49 FX

0_19 HEYJIOBJIETBOPUTEILHO HE 3a4TEHO =

5.2 Kputepuu BbICTaB/IEeHUS OLEHKH IO TUCIUIIMHE

Bamasl/ | Ouenka no KpuTtepuu oieHKU pe3ya1bTATOB 00y4eHHUsI MO0 TUCHHUILIHHE
lkaga | gucHUNJINHE
ECTS
100-83/ OTJINYHO BricraBisiercss 00y4aromeMycs, eciid OH TITyOOKO M IIPOYHO YCBOMII TEOPETHUCCKIHA 1
AB MIPAKTHIECKUN MaTepPHall, MOXKET IIPOAEMOHCTPHUPOBATH 3TO HA 3aHATHUAX U B XOZE
)

MIPOMEXYTOUHOM aTTeCTal1H.

OOyuarommiicst ICIEPIBIBAIONIE U JIOTHIECKH CTPOMHO M3JIaraeT yaeOHbI MaTepHa,
YMEET yBSI3bIBATH TEOPHUIO C IPAKTUKOMH, CIIPABISETCS C PEIICHUEM 3a7ad
npodeccoHaNbHON HANPaBIEHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH, TPABUIIBHO
00OCHOBBIBACT NPHUHSTHIEC PEIICHHUS.

CB00OIHO OpHUEHTHPYETCS B YIeOHOU U MMPOECCHOHATBHOM JINTepaType.

OtmeHKa 10 AMCHUTUIMHE BBICTABIISIIOTCS 00YJAIOMIEMYCS C yIETOM PE3yIbTaToB
TEKYIIEH U MTPOMEXYTOUYHON aTTECTALUH.

Komnerennmu, 3akpersiéHHbIe 32 AUCIUIDINHOMN, c(hOPMUPOBAHEI HA YPOBHE —
«BBICOKUI».
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Bauibl/ OueHka nmo Kputepuu oieHku pe3yjbTaToB 00yueHUsI 0 JUCHUILIMHE

Mlkana | AUCHUIIMHE
ECTS

82-68/ XOPOIIIO BricraBisercss 00yJaromeMycs, eClId OH 3HAeT TEOPETUICCKUN U MPAKTHICCKUN
C MaTepual, TPAMOTHO U TI0 CYIIIECTBY M3JIaracT ero Ha 3aHATHAX U B XOJIe
MPOMEKYTOYHOU aTTECTALNH, HE JIOIYCKasl CYIECTBCHHBIX HETOYHOCTEH.
OO0yuaronuiics MPaBUILHO MPUMEHSET TCOPETUUCCKUE MOIOKECHUS TIPH PEIICHUN
MPAKTHICCKUX 33134 MPOGECCUOHATBHOM HAMIPABICHHOCTH PAa3HOTO YPOBHS
CIIOKHOCTH, BIIaJIeeT HEOOX OTUMBIMU JIJIS 3TOI'O HABBIKAMH U TIPUEMAMH.
J1oCTaTOYHO XOpOIIO OPUSHTUPYETCS B y4eOHOU U PO eCCHOHATTLHOM JINTepaType.
Or1eHKa 0 AUCITUTUTHHE BBICTABIIAIOTCS 00yJAIOMIeMyCs ¢ YIETOM Pe3yIbTaToB
TEKyILEeH U IPOMEXYTOYHOMN aTTeCTalIH.

Komnerenimu, 3akperiéHHbIC 3a JUCIUILINHOMN, C(hOPMHUPOBAHEI HA YPOBHE —
«XOPOIIHN».

67-50/ YAOBJIETBO- BeicTaBnsiercst o0y4aromemycsi, €ciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKHUI 1
D,E PHTEIIBHO MPaKTHIECKMH MaTepual, NOMyCKaeT OTAENbHbIC OUTMOKH ITPH €T0 M3JI0KEHUH Ha
3aHATUSX U B XOZ€ IIPOMEXYTOYHOM aTTECTALUMU.

OOy4aronuiicst UCTIBITHIBAET OIPEAEIEHHbIC 3aTPY/JHEHHS B IPUMEHEHUH
TEOPETHYECKUX TIOJIOKEHUH MPU PellIeHNH MTPaKTHYECKUX 3a1a4 MpodeccroHaIbHON
HAaIpaBJIeHHOCTH CTAHJAPTHOI'O YPOBHSI CJI0)KHOCTH, BJIaJIeeT HEOOXOUMBIMH IS
9TOro 0a30BHIMH HaBBIKAMU U MPUEMAMH.

JleMOHCTpHpYET AOCTaTOYHBIH YPOBEHb 3HAHHSI YUEOHOW JINTEPATYPHI MO
JUCLIUIUINHE.

O11eHKa 1Mo AUCIUIUIMHE BBICTABISIOTCS 00yJaronieMycsi ¢ y4€ToM pe3ysIbTaToB
TEKYIIEeH U IPOMEXYTOUYHOUN aTTECTALMH.

KomnereHnuy, 3akperuiéHHbie 3a TUCIUILIMHON, ChOPMUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIN».

49-0/ HEYIOBJICT- BeicTaBnsiercst o0y4aromiemycsi, ciii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKHIA
F,FX BOPHTEIBHO 1 MPAKTHYECKHUi MaTepHal, J0MycKaeT rpyOble OUIHOKH MPU €ro M3JI0KESHUH Ha
3aHATUSAX U B XOJI€ IPOMEKYTOUYHON aTTECTALINN.

OO0yuaromuiicss HCIIBITHIBAET CEPHE3HBIC 3aTPYAHECHUS B IPUMEHEHUH TEOPETHY €CKUX
TIOJIOXKEHHUH MTPU PEILICHUH MTPAKTUUECKUX 33124 MPOQeCcCHOHaIbHON HAPaBICHHOCTH
CTaH/IapPTHOTO YPOBHSI CIIOKHOCTH, HE BJIaICET HEOOXOJMMBIMH JIJIsl STOTO HABBIKAMU M
IpUEMaMHU.

JeMoHcTpupyeT (hparMeHTapHbIE 3HAHHS YI€OHOM JTUTEPaTypPhI 10 JUCIUTUINHE.
Or1eHKa MO AUCIUTUTHHE BBICTABIISAIOTCS 00y4aromeMycs C Y4€TOM pPe3ylIbTaToB
TEKYIIEeH U IPOMEXYTOUYHOUN aTTECTALMH.

Komnerenmmu Ha ypoBHE «IOCTAaTOYHBIN», 3aKPEIUIEHHBIC 32 TUCUUILUTHHON, HE
c(OpMUPOBaAHBI.

5.3 OueHouHble cpeaAcTBa (MaTepHAJbl) UIS TeKYHIero KOHTPOJIS YyCIeBaeMOCTH,
NPOMEKYTOUYHOM aTTeCTANMH 00y4YaAIOIIUXCS MO TUCIUITHHE

Bonpocs! uisi IpoBeieHHsI ONTPOCA B PAMKAX TeKYIIero KOHTPOJIS yCIIeBaeMOCTH

1. McTopuueckue u COLUAIBHO-3KOHOMUYECKUE MPEANOCHIIKA BO3HUKHOBEHHS MPO(PECCHOHATBHOTO
MEHEeKMEHTA.

2. YrpasneHue U MEHE[DKMEHT. OCHOBHBIE TIOHATHUS U CPABHUTEJbHASI XapaKTEPUCTHKA.

3. IlIxosa HAy4HOTO YIPABJICHUS U €€ 3HAaYEHHE B TIOBBILICHUH ITPOU3BOIUTEIILHOCTH TPY/a.

4. AAMUHUCTpaTUBHAA IIKOJIA U KOMITJIEKCHOE YIPaBJIEHUE NPEAPUITHEM.

5. llkosia 4ea0BEeYECKUX OTHOLICHUH U €€ POJIb B BBIICIIEHUH YEI0BEYECKOTO (pakTOpa Kak OCHOBHOTO
3JIEMEHTa NOBBIIEHUS () (HEKTUBHOCTH pabOTHI JItoJIe 110001 opraHu3anuu.

6. llkxoJia moBeieHYECKUX HayK (OMXEBUOPU3M) U €€ UCCIIEJOBAHUS.

7. KonnuecTBeHHbIE (MATEMATUYECKUE, CTATUCTUYECKNE U IKOHOMUYECKHE METO/IbI) B YIIPABICHUH.

8. CpaBHUTEINIBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKOW MOJIENM MEHEDKMEHTA.

9. CuCTEMHBI, TPOLIECCHBIN U CUTYallMOHHBIN ITOAXO/Ibl B YIIPABJIECHUH.

10. TTonsiTe U cynHOCTH Opranu3anuu. Kinaccudukanus opranuzanuil.
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11. Muccuss u uenu OpraHu3alyy: OCHOBHBIE IOHATHS, MECTO M pOJIb LIEJIEBOTO YIIPaBJICHUS B
COBpeMEHHOI enoBoit npakTuke. Konuenuus ynpasnenus no ueinsm (MBO) I1. [pykepa.

12. ’)Ku3HeHHBINM UK OpraHu3aluu: noHsTue, konuenuuu A. Aauszeca u J1. ['peiinepa.

13. IlousaTus «cucTtemMay, €€ COCTaBJISIOIIHIE.

14. CyOBeKTHO-00BEKTHBIN TIOIX0] B MEHEDKMCHTE.

15. Cpena opranu3anuy: BHyTpeHHSS U BHEUIHSSA. THCTpyMEHThI MOHUTOPUHIA U CKAHUPOBAHUS CPEJIbI
(PEST-u SWOT-ananussi).

16. VYmnpaBrneHueckuil TpyAd Kak oOCOOBIH BHUJ YEIOBEYECKOW JACSATEIBHOCTU. YUYACTHUKH
YIPaBIEHYECKOr0 TpyJa. YPOBHU YIPABICHHUS B OpraHU3alHM.

17. OcHOBHBIE (PYHKLIUN MEHEIKMEHTA.

18. Ceszyroiue GyHKIMY MEHEDKMEHTA.

19. [lenerupoBanue NOJHOMOYHA U OTBETCTBEHHOCTh B MEHEPKMEHTE.

20. YmpaBieHuUecKHe pEelIeHMs] KaK pe3ysibTaT yIpaBlIeHYEeCKOro Tpyna. VX 3HaueHue, CyIIHOCTb,
CBOMCTBA, KJIaCCU(DHUKAIIMS U TUTIOJIOTHSI.

21. Meronpl ympaBieHHS: TPaBOBbIE, OPraHU3alMOHHO-PACIOPSAUTEIbHbIE, SKOHOMUYECKHE,
COLIMATIBHO-TICUXO0JIOTMYECKHUE.

22. Ctunu ynpaBlieHUs: aBTOPUTAPHBIN, IeMOKpaTHUECKU U aubdepaibHblil. OcOOEHHOCTH UX BbIOOpa
Y IPUMEHEHNS B COBPEMEHHON YIIPABIECHYECKOMN ITPAKTUKE.

23. OpraHu3allMOHHO-TIPABOBbIE JIOKYMEHTHI, PErJaMEHTHPYIOLIUE YIPAaBICHYECKYIO NEATEIbHOCTh
OpraHu3aIiy.

24. CylHOCTb U MOHSATHE OPraHU3allMOHHON KYIbTyphl. KynbTypa kak GakTop Ae10BON aKTHUBHOCTH.
25. Crpaternn pyKOBOJCTBA B COBPEMEHHBIX YCIOBHUAX: XapaKTEPUCTHKA CTHJIEH PYKOBOJCTBA.
Bnusinue u BnacTh pyKOBOJAUTEINS B OpraHU3alllu.

26. JImpepcTBO U €ro poJib B CHCTEME MEHEIKMEHTA: 3JIEMEHTHI JINJIEPCTBA, TUIIBI JTUJEPOB.

27. Ognomepnsble ctunu auaepctBa. Teopuu J{. MakI'peropa, P. Jlaiikepra, K. JIeBuHa.

28. MuoromepHnbie ctrim Juaepersa. Teopun P. baelika u [Ix. Moyron, I1. Xepcu u bianmapa.

29. TpyaoBo# KOJIJIEKTUB KaK COMAIbHO-?KOHOMUYECKasi CUCTEMA.

30. KomannooOpa3oBaHue Kak yclioBHE (OPMUPOBAHUS CaMOOOYUJaOIICHCs] KOMITaHUH.

31. KoMmiiekToBaHuE ynpaBiIeHUYECKUX KOMaH/I: pOJe€BbI€ TOAX0bl. DOPMUPOBAHUE KOMAHIHOTO yXa.
32. ®opmupoBanue 3hHpeKTUBHON CUCTEMBI MOTUBALIUY COTPYJHHUKOB B COBPEMEHHOM OpraHu3aIiu.
33. Yyactue paboTHUKOB B yrnpasieHud. [ pynmosoe npunstue pemenuii. HegopmaabHbie KOIEKTUBBI
(rpymrsl).

34. Peakuuu mnepcoHajga Ha OPraHM3alMOHHBbIE M3MEHEHMs, MPUYMHBI CONPOTUBIICHUS MEPCOHAIA
OpraHU3allMOHHBIM NU3MEHEHUSIM.

35. Meroab! ynpasiieHus KoHpaukramu. Poiabs pykoBoauTeNs B pa3pelieHud KOH(INKTOB.

36. TaiiM-MeHeIKMEHT Kak cuctema. MeToauku opraHuzainud U 3(PPEeKTUBHOTO HCIOJIL30BAHUS
BPEMEHH.

37. llonxonpl K KW3HU: MPOAKTUBHBIM M peakTuBHBIN. Onpexnenenue neHHocreil. Llenenonaranue u
OpraHu3alus BpeMEeHHU.

38. Texuunka mocraHoBkH reieiit SMART.

39. ba3oBble TEXHUKHU IJIAHUPOBAHUS U yIIpaBlieHUs BpeMeHeM. KOHTeKCTHOE MIIaHupOBaHKUE.

40. KonTposb B TaliM-MeHeKMEHTE. CaMOKOHTPOJIb. BHENTHMIT KOHTPOJIb.

IIpakTnyeckne 3aqaHus A1 TEKYIIEro KOHTPOJIsSI yCIIEBAeMOCTH
Keiic-curyanus: «Kapbepa Bbinuia Goxom»’

Tarbsna YarmielruHa, OTKpbIB MEHIO, MEUYTATEIbHO YyibIOHYNack. HakaHyHe OoHa BepHynlach U3
KoMaHaupoBKU B Cubupb: xomnanus «CnenrpaHcaopy», B KOTopoi oHa paboTana, nocrasisia 400-

1 Kapsepa Boimuta 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (mata oGpamieHus:
21.08.2020). — TeKcT: SIIEKTPOHHBIH.
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TOHHBIM pEaKTOp MecTHOMY HedTemnepepadarbiBatomieMy 3aBony. DPUHaIbHAs CTaUs BBITPY3KH
peakTopa ¢ 6apiKu 3aHsIa IOYTH HEJEI0, M 3TH THH TaThsiHA MPOKUIIa OYeHb HHTEHCHUBHO.

— Tak, uroOBl y Bac Takoro checTh... IlpazgaunuHoro? M-m? — oOHa JHCTana MEHIO, MOKa
oduuuaHT BebKHIAN. — JlaBaliTe YepHUYHBIHN JecepT Ui Hadaina — CEeroJHs HauyHeM ¢ KoHma. M nBa
OoKkaiia BUHAa — BOT TAKOT0. XOTS JIAJJHO, HECUTE OYTHUIKY.

Bropoit Gokan mpenHazHadaics monapyre, ¢ kotopoir TaresiHa paborana B UT-otmene: obe
JEBYLIKA OTBEYAJIM 3a pa3paboTKy MPWIOKEHUH i1 OTCISKHUBAHMSI TPAHCIOPTUPOBKU Tpy3a.
CobcTBeHHO, TaThsiHY BBI3BaIHM HA 00BEKT, YTOOBI OHA OBLIA IO/ PYKOM, €CIIH B IPOTPaMMaXx CIIyYUTCS
cboii. Ho Bce paborano kak 4acel, u TarbsiHa, 9TOOBI HE CHJIETh O€3 Jiea, HapOCHIACh B TTIOMOIITHHIIBI
K UH)KEHEpaM, PYKOBOJMBILINM Pa3rpy3Koil peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiack Jlronmuna Patkuna. — KoManauposka, cMOTpIO,
nonuia Tede Ha noib3y. Cusenib kak camoBap!

— U Oypmro! A Ham BuHA 3aka3aja, Tak 4To IMpejsiaraio Tebe OCTaBUTh MAIIMHY T/Ie-HUOY/Ib Ha
MapKOBKE.

— Hy, s Ttak u cnenana. /laBaii, pacckasbIBail.

B Cubups Tarbsny no3Ban Koncrantun Eropos, HayanbHUK OT/ENIa TPAHCIOPTUPOBKU T'PY30B
«Cnenrpancaopay. [lon KoHell KOMaHIUPOBKU OH MPEIJIOKUI ei nepeitu B ero otnen: «llomymaii,
MIOTOBOPHU CO CBOEW HavaJbHUIIEH, 3aKOHYM TaM CBOM JieJa — U K HaM. TeOe, MHe KaxeTcsi, paboTa «B
moJie» OOoJIblIIE HPABUTCS, /1a U TOJIOBa y TeOS Ha MECTe, a OCTAJIbHOMY HaYUHIIbCS.

— Bce, nepexoxy k EropoBy, — kareropu4Ho 3asiBwia nojapyre Yammaeiruaa. — OH mo3Ball K
cebe! Tak uTo mo3paBs MEHs.

— [lomoxxau, naBai mo nopsAky, — Jlroamuna rinotHyna BuHa. — Yro Bapyr?

— Ha 3anon6anack s B UT. Tl cebe He mpencrasisienisb: s mpopadoTaiia HEJENI0 Ha pa3rpy3ke
KaK JIOIIa b ¥ Cpa3y MOYyBCTBOBajA ceOs ryurne. A?

— Jla stichopust 3TO: HOBBIE JIFOM, MECTa, TIpupoa. [IpoiiaeT, He creny.

Jrommuna paboTania B KOMIAHUU AOJbINEe moapyru. Eif cramo HemHOro 3aBujHO, 4To Eropos
mo3BaJI K cebe He ee. «XoTs Ha Koi MHE paboTa B mosie? He moe 3To, — moaymana oHa. — Ho mor 0b1
Y [IPOCTO MPEITOKUTH.

— He ckaxu. Tam noHsTHRIE 3aAa4H, 1IEIU, — paccykaana TeM BpemeneMm Yarmibiruna. — Jla u
B3aMMOOTHOLICHUSI MEXAY JIOAbMH... oHM Apyrue. He odwucubie, uro nu. He 3Hato. Mue tam
uHTepecHee. B o0miem, cBaiuBalo 5 OT Hallel I'PhIM3BL.

JlronMuna eaBa 3aMETHO YCMEXHYJIACh:!

— Ilonoxau, ona xe eme 100po 1owKHA 1aTh. [I0TOM — reHaupeKTop YyIBEpAUTD.

— Ma ato geranu. Jleno pemenHoe. EropoB ke aBTOPUTET: pa3 103BaJl, OCTAJIbHbIE YTO — MPOTUB
Oynyr?

— Hy, Torna 3a 1e6s1, — Jlronmuna yokuysnack ¢ TaTesiHo#. — YUT0OBI y TEOs BCE MOITYy4UIOCH!

— AmuHb!

Heoxunanuwplii 0apbep

Co nmusa BosBpamienus u3 Cubupu mpoiia yxe Henens, HO TaTbsHa BCce HUKAaK HE MOIJIa
MIOTOBOPUTH CO CBOEW pyKoBoauTeNbHUIIEH. Ta Oblla TO 3aHATA, TO HA BHIE3JE, TO y PYKOBOJCTBA.
Copoxkanessatunernssi Upuna ['eoprueBna KynunoBa mpunuia B kommanuto 6oiee 20 yer Hazaa U3
xumuyeckoro HUU, rae ona Bosriasisia 1abopatopuio. 3a 3TO BpeMs OHa CMEHWJIa mpodeccuio u
nopocia 1o pykooautens UT-otnena u 3aMecTuTeNs FeHANPEKTOPA.

ITocne komanaupoBky TaTbsiHA ¢ IBHOM HEOXOTOM MOSIBISUIACH B OTIEIIE, YETO PAHBIIE 3a HEW HE
3amevanock. OnasapiBana. Ha nenossle mrcbMa KoJjier oTBevasa ¢ OoJbIIoi 3aaepkkoil. «/3BuHMTE,
CllyyaifiHO yJanuiia», — oObsCHsJIa OHA HECKOJIBKO pa3 B MHChMax.

— Yro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoauT K EropoBy, oH no3Bai ee k cebe, — OTBETHIIA OJIHA
u3 coTpyaHul. — Bcee B Kypce. MBI 1axe OTMETHIIN 3TO JEI0.

«MHTepecHoe kuHo, — noaymana KynuHosa. — BooO1ie-To s ee HUKy/Ja He OTIIyCKana — y Hac
U TaK JIFO/IEH He XBaTaeT. A OHa y MEHS JIaXKe pa3pelleHUs He CIpalluBaila, He [I0COBETOBAIACH.

UYepes nens Mpuna ['eoprueBna cobpana Bech OT/EIN.
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— V¥ Hac mnosgBwIack HOBas 3ajgada. byxranTepbl nompocwin HHTErpupoBatb «1C» c¢
porpaMMamMu y4ueTa ABMKEHUs Ipy30B. Kpome Toro, HamedaeTcs: 60JIbIION MPOEKT — MOBE3EM JACTaIN
TypOuHn Ha ['DC. Ham HyxHO OyneT A0BECTH J0 yMa MPOrpaMMbl MOHUTOPHHTA TPY30B U, BO3MOXKHO,
IIOMOYb MH)KEHEpPaM ONTUMHU3UPOBATh PACUETHI.

VYcnpimaB 0 HOBOM OOJIBIIOM TpoekTe, TarksiHa 3aBOJHOBANAch. [IpOEKT OBUT CIIOKHBIN:
MIPEII0JIarajoch NPUBJIEYEHUE aBTOMOOUIIBLHOTO, JKEJIE3HOJOPOAKHOTO U BOAHOTO TpaHcnopra. HyxHo
OBLIO MPUAYMAaTh YHUKAIBHOE KPEIUICHUE T'Py3a, PACCUUTATh AIPPEKTUBHOCTH HCIIOIB30BAHHS KPAHOB,
Oapx. U, BeposiTHO, MOAHUMATH JMHHUM OSIIEKTPOIEpenad W IIYTEIPOBOMABI, PACIIUPSTH IOPOTY.
«Bo3moxHo, 1 yxe Oyay 3TuM 3aHUMaThCs y EropoBay, — oOpazioBaiach oHa.

— Komy 4em 3aHMMaThCsi — MOSICHIO TOTOM TMOJpoOHee, — monapiToxmwia KyanHoBa. —
YamneirnHa, a BaM I0Ka HY)KHO OY€Hb MOCTapaThCsl 3aBEPIIMTH MPOLUIbIN npoekT. HegoueToB y Bac
MHOTO.

— Ho BBI e roBopuiIH, 4TO B I€JIOM HETJIOXO?

— Jla, ecnu 3a BaMU NOCTOSIHHO IpucMarpuBaTh. Ho cTOMT oTBepHYThCS — M BbI padoTaere
CIICTSl pyKaBa, MOCTOSIHHO NEpeIebIBAETE BCE, HA ATO YXOJIUT Macca BpEMEHH. . .

«Yto 310 ¢ Hel? — pazozmmiiack TaTbsiHa. — OOBSACHATH HAJO TOJKOM, TOTJIa U MEpeAebIBaTh
HUYEro He MPHUAETCS — a TO MILYT KO3J1a OTIYILEHUs ! ».

VY YanneiruHoi Oblj1a 01Ha 0COOEHHOCTD: €CJIM OHA Yero-HUOy/1b He TOHKUMalIa, TO BCE TPaKToBaja
no-ceoemy. Hauanpuuna npocuna ee: «Ecnu uto, mpuxoaute, yrounsire. [1o mo0smM Bompocam». Ho
nocsie Toro kak KyauHoBa 1enmkom OTIIpaBuiia B KOP3UHY €€ MPOeKT, YaruibiruHa crapajach ¢ Hel
MTOMEHbIIIe KOHTAKTHpoBaTh. «OHA MPOCTO HE BpyOMIach U BbIOpOCHUIIa Bce, — KajloBajiach TaThbsHa
noapyre Jlronmuie. — BooO1iie MeHst HM BO UTO HE CTaBUTY.

[[lnn nau, HO TaThsiHAa HUKAK HE MOIJa 3aBEPIIUTH CBOM Jejia. A JO ATOTO OHA HE XOTela
O0pUIMAIBHO TPOCUTHCS B Ipyroit oTAen. PykoBoauTenpHuIa Mopydnia el mpuayMmarb 1 000CHOBaTh
QITOPUTMBl HMHTETPAllMd HECKOJBKUX JIOTUCTHUYECKUX mporpamMM. [loToM HyXHO ObUIO NOMOYb
KOJUIeraM HalTH OMIMOKH B MX pa3paboTkax. «3aBajinja MEeHs IellaMu», — 3J1H1ach TarbsHa.

[loHsB, 4TO TaKkMMU TeMIaMH OHAa HUKOI/Ia HE 3aKOHYUT, TaTbsHA peluia MOrOBOPUTH C
Kynunosoii.

— Wpuna ['eoprueBHa, BO3MOKHO, BbI 3HAETE: s Xouy nepeiitu B otAen k Koncrantuny Eropoy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOI MO 3TOMY MOBOAY. A Bbl, KaK sl IOHUMAal0, PEIIMIN
MIPOCTO MOCTaBUTh MEHS nepe (HakToM.

— Her. XoTena cka3zaTe BaMm paHbllie, HO HaJlesIach CHavajla 3aKOHYUTh CBOU Jieja 3/1eCh. Y Hero
B OTJIeJIe MHE UHTE€PECHEH — TYT CKy4HO. S Tam Gosbiiero 100bt0ch. M mone3b1 oT MeHst OyaeT OoJiblie.

«To ecThb TBI TYT TPH roJia pa3BieKaliach, 4To JU? — Bo3MyTHiIach Ipo ceds Kynunosa. — Jlroau
BKJIAJIBIBAIOTCSI, @ Ui T€0s 3TO JIUIIb CKy4yHO? VIHTepecHO — He MHTEpecHO... MBI k€ He B UTPYILIKH
Urpaem».

— 3HaeTe, BaM CTOUT MOAYMaTh HaJl CBOUM IMOJAX0JI0OM K paboTe. 3a Tpu rojaa y Bac HET 0COOBIX
noctrkeHnit. OJUH pa3 Bbl ChE3AUIU B KOMaHIMPOBKY — U Bce? Pemnnu nonpomarbes?

Kaprepa camoii Mpunsl KyaunoBo#t ckinagpiBanachk aoiaro. OHa MHOTO paboTana, Mpexae 4em
ceMb JIeT Ha3aJl BO3IJaBWJIA OTHE] JTOM YAaCTHOW TPAHCHOPTHOM KOMIAHHUU.  SI3bIKU
MIPOrpaMMHUPOBAHMS, YIIpaBIeHYECKOe OOpa3oBaHHME, CTAXHUPOBKU B EBPONEHUCKUX M a3MaTCKUX
JIOTUCTUYECKUX LIEHTpaX. B ee kabuHeTe BUCEI0O MHOXKECTBO TUINIOMOB, CepTU(HKATOB. B yriy crosnu
CTaTy3TKU 3a CHOPTHUBHBIE JOCTHXKEHMS: KOTJa-TO OHA NMPO(eCcCHOHANbHO 3aHHMMAanach OeroBBIMU

abkamMHu. «CTOJIBKO JIET Ha OJHOM MecTe, — B3JOXHYJa TarTbsHa, OIJAAbIBAas KaOWHeT
PYKOBOAUTENBHUIIBI. — S1 OBI TaK HE CMOTJIaY.
— B oOmewm, s %1y oT Bac pe3ylbTaTUBHOM paboThl, — mnoBbicuiia rojgoc Mpuna ['eopruesna,

YJIOBUB HEZOBOJILCTBO NIOJYMHEHHON. — A JallblIe IOCMOTPUM.

Kynunosa B3risiiom npoBowia TatesHy 10 1epu kabuneta. [To3Bonuna EropoBy: «Kocrts, BHI,
KOHEYHO, BIpaBe 3BaTh K cede TeX, KTo BaM Npurisiayics. Ho Yameirnny noka He Tporaiire. OHa X0Th
3Be3/1 ¢ He0a He XBaTaeT, HO HY)KHbII HaM paOOTHHKY.

OTtnyckaTh €e Ha4aJIbHUK OT/IEIa HE XOTENa €I1€ U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
apyrux. HekoTopbIM coTpyiHUKaM, 3Haja OHa, XOTEI0Ch ObI MepelTH B Jpyroe mecto. Ta xe Jlroamuna
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Patkuna — moapyra Tarbsnbl: paOoTaeT B KOMIIAHMHM CEMb JIET, TOJa TPW Ha3zaj] MPOCHIACh Ha
MOBBIIIEHUE BO (PPOHT-0(HC, BECTH KPYITHBIX KOPIOPATHBHBIX KIIMEHTOB.

— Mpbl He yHUBEPCHUTET — 37eCh HET KypCOB IO BBIOOpPY, — 3asBWJI TOTJa TE€HAUPEKTOP
KoMIlaHuu OayapJl Mo3xyxuH. — PaTkuHa Hy)KHa Ha CBOeM MecTe. X0Ts 000OCHOBAHHBIE I1EPEBO/IbI
HUKTO HE 3ampeniaer. ..

Tax 4TO ecnu KOro U NpoABUraTh, TO TEX, KTO JaBHO 3TOT0 XOUET U J0Ka3all, YTO yMeeT paboTaTh,
nymana Kynunosa: «Tpu roga Bcero TyT — U yke codupaercsi Kya-To nepexouTsb. [la 3a ato Bpems
YeJIOBEK TOJIBKO MOHMMAET, KaK YCTpoeHa KoMnaHus... A YambslrMHa ¥ 3TOr0, MOXO0KE, HE MOHsIIa
ere».

ITocne pasroBopa ¢ HauanpHULIEH TaTbsHA HE BbIACpKAIa U Hanucana EropoBy. «KoHcTaHTuH, 5
X04y K BaM NEepeiTH, HO HayaJIbHUIA MOsI He oTiiyckaeT. [lomorure MHe», — 3aKOHYMIIa OHA TUCHMO.

Eropos cummnarusupoBai mMosioaoi cotpynnune. Ha npoekre B Cubupu oHa moHpaBMJIach €ro
MOAYMHEHHBIM, IOMOTaa 4YeTKO, ObIcTpo. COOCTBEHHO, OHU U MPEUIOKIIN eMy B34Th TaTbsHy K cebe.
«Ho uT0 5 MOTy cienaTh ?» — B3JJOXHYJ OH M Hanucall: «5 He MOTy Ha 3TO HOBJIUATE. Bbl 10JKHBI caMu
CO BCEM pa3o0paTbes U 3apY4YUTHCA MOJIEPXKKOM pykoBoauTensh». «HaBepHoe, oH mpaB, — noaymania
Tatesina. — MHaue Bce ObI Oeraiu ¢ MecTa Ha MecTo. B o011eM, Hamo 1oKa3aTh, YTO ST UYETO-TO CTOIOM.

Ccopa Ha coBelaHum

Uepes wmecsii B kaOuHeTe TeHaupekTopa «CreurpaHciopa» MPOXOJWIO COBEIlaHHUE.
PykoBoautenu noapasnenenuii, pruHaHcoBbId TupekTop U coTpyaHuku UT-otnena obcyxnanu, cTout
JIM KOMITAaHUHU NMOKynath ctopoHHee [10 1u1st TpaHCIOPTUPOBKYU I'PY30B MO peKaM B TOTOBOM BHJIE, «B
KOpOOKe», UITH B3ATh «00IBaHKY» — 0a30BYIO pa3paboTKy, 4TOOBI 10paboTaTh ee 1o 1 ceosl.

Cosemanne Hayasia Mpuna KynnHoBa, M0 MHEHHIO KOTOPOM CTOMJIO KYIIUTh HOBOE IPOrPAMMHOE
obecrneyeHre HEeIUKOM.

— MpbI 3HaeM 3Ty KOMIIAHHMIO JAaBHO — MX MPOIYKT BBICOKOTO KayecTBa. COOEB HE NAeT, 4To
BAKHO IIPH HAILIMX 33Ja4ax.

— 1 He corjacHa, — HEOXXUIAHHO JAJS BCEX, B TOM 4YMcie Ajis ceOs, B3sla clioBO TaThsiHa
YannsruHa.

HavansHuna ceepiuna ee B3rasaoM. OHa IBHO pacCYUTHIBAIA HA TO, YTO IMOJYMHEHHAS! HE CTAHET
CTaBUTH I10]] COMHEHHE €€ 3aKIIFOUCHUE.

— Ecau MbI Bee xe Kynum 310 [1O, TO OnsTh CTOJIKHEMCS CO CTapoi MpoOIeMOi, — MPOJA0IKIIIA
TarbsiHa. — OHO OyJeT JUIIb YACTUYHO CTHIKOBaThCA ¢ ApyruM [10 — Oyxrantepckium, MOHUTOPUHTA
JUIsl PYKOBOJICTBA, CIIYTHUKOBOTO CJEXEHHs. B uTore Bce mpuaercst Ha KOJIEHKE JI0JENbIBaTh HaM. A
€CJI B3STh NOJay(hadpuKaT, Mbl CMOXKEM MOTOM JIOBECTH BCE JI0 yMa, BHEJIPTh HOBbIe mapameTpsl! 1
Tak, 4To Bce OyzneT paboTaTh Kak 4achl.

— Tarpsina, — oOpaTuinach K Hel HaudaidbHHIA. — Korga 3To BBl CTalu 3KCIEPTOM IO
ONTUMU3ALHUU PAOOTHI Pa3HBIX CUCTEM?

— Korza Bbl nopyuninu MHe pa300paThes, M3-3a 4YeT0 Y HaC OOJBIIINE U3AEPKKH. MBI TOCTOSIHHO
YTO-TO JIOKYIIA€M B TOTOBOM BHJE. A MOTOM IBITAEMCS CIENUTh U3 3TOTO HEUTO €JUHOE. A Tak He

MoJIy4YuTCs!

OO6cyxeHne nepepacTao B IJI0X0 CKPhIBAEMYIO CCODY.

— Uro BBl mbITacTech JOKa3zaTb? — yke He cuaepxkuBanack Kyaunosa. — CBoro
KOMIETeHTHOCTh? UToOBI Bac nepesenu k Eropoy?

— BoBce Her, — omnpasasiBanack YamielrnHa, IbITasACh CKPHITh BOJIHEHHE. — S nuib xouy

M0Ka3aTh, YTO C TEXHUUECKOM TOUKU 3peHHUs €CTh O0Jiee ONpaB/IaHHbIE PEIIEHUSI.

— Ob6ocHyiiTe, — BMeancs reHaupeKTop.

Onnako K jaetanbHbIM noscHeHusiM W T-cnenumanuct Obina He roroBa. Ee pykoBoauTeNbHUIIA
JIETKO IMOKa3aa, YTo Ta OIMOAaeTCsl, IpU 3TOM OepeT Ha cedsl CMENOCTh pacCyXAaTh O MpeaMeTe, Bce
CTOPOHBI KOTOpPOrO He 3HaeT. «UTo Bbl MOXKETe CKa3aTh O CTOMMOCTH Pa3pabOTKH “O0JBaHOK” U
MIOKYIIKE TOTOBOrO pemieHna? Bpemenu ucnonnenuss? COOTHOIIEHUH 3aTpaT U PUCKOB?» — ChIlaja
Bonpocamu KynuHosa.
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[Tocne coemanust YarubIirnHa movyBCcTBOBaNIA ce0sl MOAAaBICHHOM. «1 4epT MeHs AepHYI TOUTH
IIPOTUB HAYaJIBbHUIIBL, /1a €1le, HE uMes JkeNe3Hoi aprymenTanuu? 1 EropoB HE0100pUTENBHO HA MEHS
CMOTpeIl...» — B3/bIXaja oHa. JlronMuna PaTknHa, yBUIEB IOAPYTY B TAKOM COCTOSIHUH, IOTIBITAJIACh
€€ YCIIOKOMTB:

— Iloapyra, Te6e mamnieyku uin exarb? Thl uaeb 1o rpadiisiM, HaOUBACIIb IIUIIIKH, CTAPACIIbCS
4TO-TO J0Ka3aTh. OHO Tebe Hano? Eciu Thl XOuellb epeBecTUCh, Tak clenai Tak, utoOsl KyanHosa
3axoTena Tede momoyb. Cama. A He HacTpauBail Bcex IpoTHB cedst. OHa e HOpMallbHas TEeTKa.

«A neWcTBUTENBHO, — 3aaymaliach TarbssHa. — YTO-TO S HAKOCSYHMIIA: paccopuiach ¢ medom,
HaYyaJIbHUK, K KOTOPOMY sI COOMparoCh, TOKE Ha MEHS YK€ KOcO CMOTpUT... Hano kak-To ucnpaBuTh
cutyanuio. Ho kak Tenepp HaJlauTh OTHOUIEHUS U, TJIABHOE, NEpENTH Bee ke K Eropoy”».

Kak noctynute Yanabsirunoi?

Curyanuio KOMMEHTHPYIOT IKCIIePThI

Apamuc Kapumo, 3kcnepT mo kapbepe, yNpaBJIsSIOIMIA NapTHep KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHasi cUTyalsi — pe3yJabTaT OMHUOOK U HElaIbHOBUIHOCTH KaK CaMOM COTPYAHMIIBI, TaK
u ee pykoBoauTtens. B utore BO3HMK KOH(DIMKT, KOTOPBIN BBIIIEN 3a IMpeaeisbl NpodeccrnoHalbHON
cdepsl. TaThsiHA, OUEBUIHO, HE Kellas TOro, HECKOJBKO pa3 IMo-yenoBedecku obuzaena Mpuny. It1o
CTpaTeruueckuil MpocyeT, OcTajabHble — MEHEE BaKHbIE TAKTUYECKUE.

Bo-nepsbix, TaresiHa pazbonTaa BceM O NEpeBOJE, HO HE CKa3aja 00 3TOM HaydajbHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBAKEHUE K HEH.

Bo-BrophiXx, oOHa crama mnpeHeOperatb paboToH, K KoTOopoi VpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. /1, HaKOHell, Ha COBEIIaHNH MTOABEPIJIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO Iieda.

Camas Ooubias omrOka TaThsHBI CBSI3aHA C MPaBUIIAMU MEKIIMUYHOCTHOTO OOIIIEHNS B KOMIIAHUH
C JKECTKOM HepapXueil: OHa IMpHUHSAJIA pEUICHUE, HE IMOCOBETOBABIIMCH C PYKOBOJWTEIEM, TO €CTh
Hapymuiaa cyoopauHainuioo. XoTs TaTtesHa 3HaeT MpuHy Tpu Troga, oHa HE cymenna Npeayraiarh ee
PE3KOH peakiy ¥ MPOCUYUTATH TIOCIEACTBUS CBOUX JCHCTBUNA. ITO TOBOPHUT O €€ C1a0bIX CITOCOOHOCTSIX
K IPOTHO3MPOBAHUIO B MEXKJIMYHOCTHBIX OTHOIIEHMSX. Takoe MOBEACHHE XapaKTEPHO ISl MOJIOIBIX
CIELMAJIUCTOB, KOTOPBIE XOTAT BCErO «3JeCh U ceivyacy. Ho repouHst yxe MMeeT HEKOTOPBIN OIBIT
paboThl, TaK YTO ee JeMCTBUS — CBUAETEIHCTBO MHIMBUIYAIbHBIX 0COOEHHOCTEH, YKa3bIBAIOIIUX HA
TO, YTO OHA, BO3MOKHO, YUJET U3 KOMIIaHUHU.

HWpuna morna Obl MpenoTBpaTUTh TaKOM HCXOJ, BeOb OHA 3Hala, 4To TaTbsHa MOJdy4usa
MpesioKeHne O MepeBojJie, HO Mojyajla M Jkjaana pas3Bs3ku. OHa obupgenach, M 3TO 3aMyCTHIIO
HETAaTUBHBIN ClieHapui pa3BuTUs coObITHH. Kondaukr VpuHe He BBIrOACH: yBOJIbHEHHE TaThsHBI
MOBJIEYET 32 cOo00l MHOKECTBO MPOOJIEM, CBSI3aHHBIX C MOMCKOM M HAllMOM JOCTOWHOI 3aMEHBI.
OnHako pyKOBOOUTENb 3aHsyia JKECTKYH) TMO3UIMI0 M MOTepsila KOHTPOJb HaJ CHUTYyalHei.
OKpyXaromuM KaKeTcs, YTO OHA y3Hajla O MPOUCXOIALIEM MI03KE BCEX U K TOMY K€ OT IOJUUHEHHBIX,
YTO OHA XJET, KOorJa Bce caMo co00# pa3peiuTcs, 1 HaKa3blBaeT COTPYAHUILY 32 TO, YTO Ta XOUET YHTH.

Jymaro, puHe CTOWIIO MPOSIBUTH MYIPOCTh U BBIIEPKKY U HAHECTH YIPEKIAOUUN yaap —
MepBOi BBISICHUTH y TaThsgHbI, B 4eM MpobiemMa, moueMy ee He YCTpauBaeT TEeKyIlee MECTo padoThl U
JNEHUCTBUTEIBHO JIM OHA NIOTepsijia K Heil mHTepec. Eciu 3To Tak, TO JIydllnid BBIXOJ — JaTh € YIUTH Npu
YCJIOBMH, YTO OHA BBIMOJIHUT BCIO 3aIUIAHUPOBAHHYIO paboTy. Jlydilie KOHTPOJIMPOBATE €€ MepPexo]l B
Jpyroi oThen, u3BJeKas U3 3TOro Mojb3y. TaTesHa ke OyJeT MOTUBHMpPOBAHA Ha BBHINOJHEHHUE 337a4,
€CJIM Y3HaeT YeTKHE CPOKU nepexoaa. X MOKHO pacTsHYTb, HAIIpUMEp, Ha MOJIT0/1a, U IOCTaBUTh CBOU
yca0BHs. JTO MOMOTJI0 Obl VMpHHE Kak pyKOBOJIUTENO COXPAHHUTh JIMIIO, YKPEIHUTh CBA3H C OTAEIOM
KoHcranTiHa, 3aBepIIUTh TEKYIYIO paboTy, N30€KaTh MOBTOPEHUS KOH(QIUKTA U IaTh CTUMYJ JPYTUM
MMOJYMHEHHBIM OCTaThCs B OT/EIIE.

TarbsHa TOXKE MOKET MOMPOOOBATH CIIACTH cUTYyaluio. [Ipexe Bcero, eif Hago No-4eI0BEeYEeCKH
U3BUHUTHCS niepes MpuHOH, He Hajesach, BIPOYEM, YTO Ta €€ NMPOCTUT. B pasroBopax ¢ koJijeramMu He
HYXXHO OOBHUHSTB €€ HJIU [T0JIBepraTh COMHEHHIO CTaTyc pykoBoautens. Kpome Toro, cnenyer, He Tepsis
JOCTOMHCTBA, I0COBETOBATHCA ¢ MIpMHOM 0 TOM, Kak MEPEUTH B APYrou OTAEN, a TAKKE MaKCUMaJIbHO
3 (PEKTUBHO BBHIMOJHUTH OCTAaBIIYIOCA 4acTh paboThl. TO ecTh pemarh MpolieMy HYXHO C TOUYKH
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3pEHHMs] YEIOBEUYECKUX OTHOLIEHUM, IUajora, a He B PEKUME «IIOJYMHEHHBIM — PYKOBOIUTEIbY. B
UTOT'€ BBIMTPAIOT BCE. B MPOTUBHOM Cilydae B IPOUTPBILIE TOXKE OKAXKYTCs BCE: HEOBOJIbHAS TaTbsaHa
yBOJIUTCS, KOHCTaHTUH HE INOJY4YMT 3aMOTHBHPOBAHHOIO IOJYMHEHHOro, Mpune mpuaercs nuckarb
HOBOTO COTPYJIHHKa M HWHTETPUPOBATH €ro B KOJUIEKTHUB. YTo, OE3yCIOBHO, CKaXeTCs Ha Bcei
KOMIIaHWH.

SAuuna CraHwojeHaiiTe, IMPeKTOp N0 KopnopatusHoMy ynpasjenuio IIAO «Pycl'ugpo»

TarbsiHa, OUEBUIHO, NTOKA HE HACTPOEHA MATU MO KapbepHOU JIECTHHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXKHON oOmactu. PykoBojacTBysicb B paboTe NPUHLIUIIOM
«IIOMHTEPECHEE», OHA HE aKLEHTUPYET BHMMAaHME Ha KOPHOpATHBHBIX NpaBuwiax. OTcroga omMOKH,
3aBe/IINe €€ B TynuK. Bce OHM — KOMMYHMKAaTHBHOI'O CBOMCTBA.

Bo-nepBbix, TaTbsiHE Tak U HE YAAIOCh BBICTPOUTD JJOBEPUTENbHBIE OTHOIIEHUS B KOJIJIEKTUBE —
1 3TO HECMOTPS Ha TpH roja padotel. Kosieru He cMOTIn COXpaHUTh B CEKPETE TO, YTO OHA XOUYET YUTH
BCETO JIMIIb B Ipyroi otaen. B pesynbraTe nHdopmanus gomia 10 HaYaJIbHULBI — M, KQXKETCs, HE B
6maro3By4Hoit popme — yero TarbsiHa, monararo, He xotena. MpuHa y3Hana 0060 BceM MocienHen 1 He
oT caMoil TaThsIHBL, U B 3TOM TJIaBHas OLUIMOKA TepOUHHU.

Bo-Bropeix, TaresHa, paboTtas pyka o0 pyky c¢ VpuHOW, Tak U HE MOHSIA, YTO Ta CTABUT
cyOOpIMHALMIO BO TJIaBy yrja. YCyryoujo CHUTyallMIO TO, YTO TE€POMHS HE CTPEMHUTCS Y3HaThb Yy
HaYyaJIbHUIIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B pabOTe MOJYMHEHHON M KakK 3TO
Y4eCThb B CIEIYIOIIUX MPOEKTaX.

B-tperbux, TarbsiHa HempaBuiIbHO MoBesia cedst Ha coBemaHuu. OnHO Aen0 — oOcykaeHHe
MIPOEKTa BHYTPH OT/ieNa, KOT1a BCe CBOOOHO BBICKA3bIBAIOTCS «3a» U «IpOTUBY». U pyroe — BHelIHee
COBEIllaHHWE C YYaCTUEM TeHIUPEKTOpa, Ha KOTOPOM BBIPAXKaTh MO3UIUIO, OTIMYHYIO OT MHEHHS
HEMOCPEJCTBEHHOIO PYKOBOJUTENS, — HEKOppekTHO. Tem Ooree eciu COTPYAHUK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarbsiHa mompocuiia MOMOUIM Y MOTEHLUUAIBHOTO PYKOBOJHUTENS B CaMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cAeNaTh 3TO HYXHO Obuto B Havane. Eif cromno nonpocuts KoHcTanTtuHa
oOpatuThes K MpuHe ¢ nHUIIMATUBOM O ee mepeBojie. Torma Mpuna Bei3Bana Obl ee k cede, n TarbsiHa
MorJ1a Obl KOPPEKTHO COOOIIUTH O CBOMX CTpeMiieHusx. Hampumep, moobemias, 4To OHA 3aBEPIIUT BCE
MIPOEKTHI, HE OTOJIUT ThUIbI U OYyJEeT rOTOBa MOMOYb, €CJIM BOSHUKHYT Mpo0ieMbl. Takoii nuanor uepes
pyKoBoIuTENIEH ObLT OBl CAMBIM MPABUIHHBIM BBIXOJIOM.

Ceituac TatesiHe crouT moroBoputh ¢ KoHcrantnHOM M MpuHONW W OOBSCHUTH WM CBOIO
CTpaTeruio mepexoja B HOBBIM OT/eN, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K padoTe.
Jlanee eii Ha70 MpoaHAIM3UPOBATh 3a]1a4M, KOTOPbIE MIOCTaBUIIA ITepel 0TAeoM MpuHa, U npeyioKuTh
CBOIO MOMOIIb B uX pemieHud. Benp TaTesiHa, cyas mo Bcemy, BCE €Ille WieH KoMaHIbl. Tak oHa
MOKaXET, YTO, HECMOTPS Ha COBEPIICHHYIO OLIMOKY, TOTOBa 3aHUMAThCS TEM, YTO BaXKHO OTHAEY,
HUpune u koMmanuu B 1eIoM. TO €cThb HY)KHO aKTHBHO IPOJIEMOHCTPHUPOBATH BOBJIICYEHHOCTH B
KITFOYEBBIE POCKTHI.

JIlnunble oTHomeHuss ¢ VpuHOW BBICTpaMBaTh Ha ITOM 3Tane OecCMbICICHHO: TaTbsHa He
coOupaercs 3aJlep>KUBaTbCA B OT/IENe, U PYKOBOIUTEIbHUIIA 00 3TOM 3HaeT. ToNbKO KOrja HauHeTCs
coBMecTHas paboTa HaJ MpOEKTaMu, el cTouT oOpaTtutbcs K VpuHe 3a COBETOM Kak K ONBITHOMY
pyKoBOIUTENO. PacckasaTe, YTO €l HHTEPECHO pa3BUBaTh Kapbepy MOCTYNATEIbHO, IPEAMETHO U3Y4HB
CMeKHbIEe 00J1aCTH, TIOHB, HA YeM OHa XOTelsa Obl CHEeMaIN3UpOBaThCs U Kyna pacTu. [loguepkHyTh,
4TO, TI0 €€ MHEHHIO, HAa HOBOM MECTE U OHA pealu3yeTcs MOJIHee, U €€ 3HAHUS IPUHECYT 00JIbIIE MOJb3bI
koMranuu. [lompocuTe OLIEHNUTH €€ nepcneKTuBbl. 1Ipu 3TOM HY)KHO OTKpPOBEHHO FOBOPHUTH O CBOMX
KapbepHBIX aMOUIIX, TOCKOJIBKY MpHHa, Cy/s IO BCeMy, — KapbepuCT, U TAKUE apTyMEHThI OyayT e
MOHATHBIL. Toraa, BO3MOXHO, HAYaJIbHNAIIA U3MEHHUT OTHOLIEHHE K IOTYMHEHHON Y TIOMOKET €1 IIEpenTH
Ha HOBOE MECTO.

Bonpocui:

1. Kakue ¢axTopsl, BCIEACTBUE KOTOPBHIX TaThsiHAa MPUHSIA PELIEHHE CMEHUTHh OTJEIN, OKa3aHuCh
pelamUMy A Hee?
2. Hackonbpko 06ryMaHHBIM ObUTO perieHue TaTbsaHbl?
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3. Onmmmure, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHuil B komnanuu? KTo B HeM ydacTByeT?

4. Kaxkue HedopmalibHBIE POJIU BbI 3aMETHJIM B Opranu3anuu? Memaer Jin 310 paboyemy IMpoieccy
WM ioMoraeT? B Kakux cuTyanusx MoKeT ObITh I0-Apyromy?

5. B ugewm cocrosmna rnaBHas omnOka TaTesHBL, KOT/Ia €€ MPUTIACHIIN Ha HOBYIO paboTy M cpasy mocie
BO3BpALIEHUS U3 KOMaHIUPOBKU?

6. B uewm 3axiroueHa cyiiecTBeHHas pa3HUIA MEXTy TaTbsSHOW 1 ee HadYaIbHULCH?

7. Kak u3MeHWwIMCh OTHOUIEHHUS] MEXJTy TaThsHON M HaudaJdbHHUIIEH, KOIJa Ta y3HaJla O KEJIaHWUU
TarbsHbl yiiTH? Yem ObuIM BbI3BaHbBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KynnHoBa B BO3MOXHOM yxo/e TaTbsHbI?

9. Ecnu 651 TaThsiHa HanMcaa MUCHbMO EropoBy paHbliie, YT0 MOTIIO U3MEHHUTHCS?

10. IMouemy TaThsiHa pemInia MOCIOPUTH C HAYaTbHHUIICH HA BHEUITHEM COBEIIAHWHU, U B 4eM OblLia
rJ1aBHas mpodsiema e€ mo3uuu?

11. Kakum c Bameit Touku 3peHHs TOJDKEH OBITh aITOPUTM JIEHCTBUNA COTPYAHHUKA TIPH MEPEXo/ie Ha
paboty B Apyroii otaen?

HpHMep TECTOBOIo 3alaHUA K l'lpOMC)KyTO‘lHOi;I aTTecTallMy MO AUCHUILINHE «MeHeaKMEeHT)

1. B 1912 roay 12 npuHUMNOB MeHEIKMeHTa ObLIN cOPMYJIUPOBAHBI:

a) A.®Daitonem;

0) dx.2.Mpiio;

B) M.Bebepowm;

r) ®.Teitnopowm;

1) I'.Omepconom.

2. ABTopcTBO padoThl «IIpuHIUNBLI HAYy4YHOro ynpasjeHus» (1911 r.), nydoaukanust KOTOpoit
MOCJIY/KIJIA HAYAJIOM NPU3HAHUSA MEHEI)KMEHTA HAYKOM U CAMOCTOATEIbHOI 00J1aCThI0
Hcc/IeI0BAHMI, IPUHAIJIEIKUT:

a) A.®daitomo;

0) Ix.2.Mbiio;

B) M.Bebepy;

r) @.Tetinopy;

n) I.Omepcony.

3. BnepBble cocTaB GpyHKIHI ynpaBJjeHus ObLT MPeIJI0KeH:

a) A.Daitonem;

0) [Ix.2.Mpiio;

B) M.Bebepowm;

r) @.Tetinopom;

1) I.Omepconom.

4. IIpodJiema «4e10Be4eCKMX OTHOLICHUID MeK1y HHAMBHAYYMAMHU B PA004UX yCJIOBUAX
Brepsbie (1927 r.) Obli1a 3yveHa:

a) A.®Daitonewm;

0) Ix.0.Mbiio;

B) M.BeGepom;

r) @.Teitnopowm;

1) I.OmepcoHoM.

5. Kosim4ecTBO 4eJIOBEK, KOTOPOe MOkKeT ObITh 3¢ GeKTUBHO 00beIMHEHO MO/ eAUHbIM
PYKOBOJACTBOM —

a) IPUHITUI €TUHCTBA O JYMHEHUS;

6) macimTal ynpaBisieMOCTH;

B) QYHKIMS YIPaBJICHUS.

6. Peakniusi OpraHn3oBaHHON CHCTEMbl, HANPABJEHHAS HA NMPeI0TBPALLICHUE UCKAKEHU S
uHopManuM Npy nepeaaye ee Yepe3 yBeJMUMBaloieecsi KOJIU4eCTBO YPOBHell ylpaBJIeHUs —
3TO
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a) IEHTpaJIU3allHs;
0) JeleHTpaIu3aIns;
B) JeTapTaMEeHTaIN3alusl.
7. OTHOCHUTEILHO CAMOCTOSITe/IbHbIE, CIIeHAJIM3UPOBAHHBIE H 000C00/ICHHbIE YYACTKH
yYIPaBJIeHYEeCKO 1esiTeIbHOCTH — 3TO
a) YpOBHU YyIIpaBJICHUS;
0) GOyHKIIUM yIIpaBIICHUS;
B) CKaJIsIpHAs LIEIb.
8. KosimuecTBo MH(pOpMaLUK, KOTOPO# pacnoJiaraeT OpraHu3anus mo NoBoay KOHKPETHOro
(pakTopa BHewIHell cpeabl 1 YBEPEHHOCTH B 3TOi HH(oOpMaLMH onpeae/ser:
a) HEOTIPEICIICHHOCTh CPE/Ibl;
0) CII0XKHOCTb CPEJIBI;
B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPE/IBI.
9. B Teopusix MOTHBALIMM NpeANIOIaraeMasi HEHHOCTb MJIH NPUBJIEKATEIbHOCTD I MHAUBHIA
MOJIY4eHHOI'0 BO3HATPAKIEHHUS, ITO —
a) CTUMYJI;
0) MOTUB;
B) BaJEHTHOCTb.
10. Opranuzanmio Kaxk CJ0KHYI0 CHCTEeMY YINPAaBJIEHUSI XapaKTePHU3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHbI BbIOOP):
a) HAJIMYME HECKOJBKUX IeJIeH;
0) XaOTUYHOCTH CBSI3€H MEXKJy FIEMEHTaMU;
B) HE3aBUCHUMOCTb OT OKPY>KEHUS;
) OOJIBIIIOE YUCIIO AIEMEHTOB.
11. OTHOMIEHMSI MeXAY 3JeMEHTAMHM CTPYKTYPbl OPraHu3auvM MOAeP:KMBAKOTCH Ojaromaps
CJIeYIOLIMM CBA3SIM (MHOKeCTBEHHbII BbIOOP):
a) GYHKITMOHATIBHBIM;
0) TUHEHHBIM;
B) NMPOM3BOICTBEHHBIM;
T') PbIHOYHBIM.
12. B opranusanuu aBHKeHHe MHPOPMANMH M yNPABJIEHYECKUX PelleHU M0 TeM WJIH HHbIM
GyHKIUAM ynpaBJieHnsi o0ecrieduBaeTcs 0J1aroaaps CBA3sM:
a) GYHKITMOHATIBHBIM;
0) TUHEHHBIM;
B) IIPOU3BOICTBEHHBIM;
') pbIHOYHBIM.
13. B opranm3anum JABH:KeHHe MH(OpPMAIMH U YNPABJICHYECKUX PelIeHH MeKAy JHHEHHBIMU
PYKOBOAUTEISIMH O00ecriednBaeTcs 0J1arogaps CBA3sIM:
a) QyHKIHMOHAIbHBIM;
0) TMHEWHBIM;
B) MIPOU3BOICTBEHHBIM;
I') PbIHOYHBIM.
14. YcranoBuTEe COOTBETCTBHE MEKIAY NOHATHEM U €r0 ONpeaeIeHHeM.
1. MeTo 151 MEHEKMEHTA, OCHOBAaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUS MMyTEM CO3JIaHUS
SKOHOMHUYECKHUX YCIOBUM JUISl AOCTUKEHUS MTOCTABICHHBIX LENeH
2. Metoibl MEHEI)KMEHTa, OCHOBAaHHBIE HA CTIOCO0aX BO3/ICHCTBUS HA OPraHU3alMOHHbBIE OTHOIICHUS
MOCPEACTBOM MPSAMBIX TUPEKTUBHBIX YKa3aHUU
3. Metoibl MEHEIKMEHTa, OCHOBAaHHBIE HA CIIOCO0aX aKTUBHOTO BO3/ICHCTBHS HA COZHAHUE
PabOTHUKOB U OCYIIECTBIISIFOIINE MOPATLHOE CTUMYIHPOBAHUE TPYIOBOU NEATEIHHOCTH
Yemanoeume coomeemcemeue medxncoy Hymepo8aHHbIMU 00beKMamu 8 QoOpMyIuposKe 3a0anus u
sapuarnmamy. 0meemos
a) COLMAIbHO-3KOHOMUYECKHE;
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0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATUBHBIE (OPTaHU3ALMOHHO-PACTIOPSIUTEIbHEIC);
') COLIMATBHO-TICUX0JIOTUYECKHE.
15. KonkperHsble (4acTHbIe) GyHKIMH YIIPABJIEHHS TECHO CBA3aHBI € (€O) CJeAYIOIINM:
Ykaowcume ne menee 08yx eapuanmog omeemos
a) cnenu(uKoi;
0) IOBEJICHHEM OTPACIIEBBIX OPTaHOB YIIPABJICHUS;
B) MOJIJIEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU CpepaMu AESTEIbHOCTH.
16. YcranoBuTE COOTBETCTBHE MEKIAYy NOHATHEM U €ro onpeaeIeHreM.
1. JIunepctBO
2. Bousinue
3. PykoBojicTBO
Yemanosume coomeemcemeue mexcoy HymeposanHviMu 00vbekmamu 6 hopmMyauposKe 3a0anust u
8apuaHmamy. Omeemos
a) BO3MOYKHOCTb OKa3bIBaTh BJIHUSHUE HA MOBEJCHUE JPYTUX JIUL
0) cnoCOOHOCTh YEJIOBEKAa OKAa3bIBaTh BIMSHUE Ha OTAEIbHbIE TUUYHOCTH WUIIH TPYIIbL,
HaIpaBJIsAsl UX YCUINS Ha JOCTHKEHHE LIeJel opraHu3anuu
B) YMCTBEHHBIN U (PU3NUECKUI MTPOLIECC, B pE3yJbTaTe KOTOPOrO MMOAYUHEHHbBIE BBITIOIHSIOT
MpeancaHHble UM OQUIMATbHbIE TOPYUYEHUS U PEIIalOT ONPEeIeIeHHbIE 3a0a4u
17. B cooTBeTcTBHMH ¢ NOBeAeHYecKkoi Teopueil muaepcersa K. JleBuna, pykoBoauTesb, KOTOPBI
eIMHOJIUYHO NPUHUMAaeT pellleHHe M U3BelaeT 0 HeM MOJYMHEHHBIX, ABJISeTCS. ..
a) mbepayomM;
0) aBTOKpaToM;
B) IEMOKPATOM;
T') HOBaTOPOM.
18. 3agaya peryJupoBaHus MeKJIMYHOCTHBIX OTHOIIEHU OTHOCUTCS K CJIeAyIOLIel rpymme
MeTO0/J0B YNpaBJIeHUs.
a) COIMAIbHO-TICUXOJIOTUYECKUX;
0) BOCIIMTATEIIbHBIX;
B) SKOHOMHUYECKUX;
') aIMUHUCTPATUBHBIX.

6. YueOHo-MeTOoHYecKOe U HH(OPMALIMOHHOE o0ecTiedeHne T CIUTITHHBI
6.1 CnucoK HCTOYHHKOB H JINTEPATYPbI
HCcTOYHNKH

1. Koncturyuus Poccuiickoit ®enepanmu. — MockBa: HWHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuit konekc Poccuiickoit denepanuu: Yactu I, 11, II1. - MockBa: TH®PA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHoaarenbcTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILTIOC

Jlutreparypa

1. Bamamos, A.Il. Menemxment. Yuebnoe noco6ue / A.I1. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bBacosckuii, JI.LE. Menemxment. Yueonoe nocooue / JI.LE. bacoBckuii. - Mocksa: HUL] UIHD®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578
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3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.W. Haymos. - Mocksa: Maructp,
HUIL] UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, N.H. MenemxkmenT: YueOHHUK aJsi By30B. — 4-¢ u3l., mepepad. u jgon. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepuss «3o0m0oToii (OHI POCCHICKUX YYCOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemkment. YueOnoe mocodue / B.Jl. Jlopodeer, A.H. IlImenera, H.IO.
Iecronan. - Mockga, HUIL NH®PA-M, 2022. - 328 c.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: YueOHoe mocobue / Beepoccuiickas akajieMusi BHEIIHEH

toprosnu; Ilox pen. B.M. KoponeBa. - MockBa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopus opranmzanuu: yueonuk / b.3. Munsnep. — 8-¢ usn., nepepad. u gom. —
Mocksa: MTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Mosuun, 10.B. Menemxment. YueOnuk / F0.B. Msunn, K.A. Tropuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.JI., Uromuna U.A. Menemxkment. YueOnoe mocodue / C.JI. Pesnuk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxommposa, O. I'. MeHeDKMEHT OpraHu3allii: TEOpHs, UCTOPHS, MMPaKTHKA: YdeOHoe mocooue /

O.I. TuxommpoBa, b.A. BapnamoB. - Mocksa: HHUI MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxusk, A.H. OcHoBsl 3¢ppexTruBHOrO MeHeKMeHTa: YuebHoe nocodue /A H. Xwxnsik, ULE.
Csetnos - Mocksa: HUL] MTHDPA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH « AHTEepHETY.

WurtepHer-tipoekt «KopropaTuBHbIi MeHeDKMEHT» WWW.Cfin.ru
MenemkmenT B Poccnu u 3a pyodexom http://www.dis.ru/
Wutepuer-nopran «IIcuxosorus u 6msnecy Www.psycho.ru/library/
CoumanbHas OTBETCTBEHHOCTh Ou3Heca http://www.soc-otvet.ru/

i N =

6.3 IIpodeccnoHanbHblie 6a3bl JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI
Hoctyn k npodeccruoHanbHbIM 06a3am naHHbIX: https://liber.rsuh.ru/ru/bases

WHdopmaIoHHbIe CIIPaBOYHBIC CUCTEMBI:
1. Koncynerant Ilmroc
2. Tapant

7. MaTepuaJbHO-TeXHUYeCKOe odecrieyeHHe AU CIHUTIIHHBI
Jns  oOecrneyeHHs — JUCHMIUIMHBI — WCHOJB3yeTCsl — MaTepuaibHO-TEXHHUYeckas  0aza
00pa30BaTENILHOTO YUPEXKICHUS: yueOHble ayAUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U MPOEKTOPOM IS
JIEMOHCTpAIMK y4eOHBIX MaTepUAIOB.

COCT aB HpOFpaMMHOFO O6€CH€‘-I€HI/I$[Z
1. Windows
2.  Microsoft Office


https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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3. Kaspersky Endpoint Security

8. Ob6ecneuenne 06p330BaTeﬂbHOFO nmpouecca aJjist Jimy ¢ OorpaHu4Y¢HHbBIMUA BO3MOZKHOCTHAMMU
310POBbS U HHBAJIMA0OB

B xome peanmzanuu JIUCHUIUIMHBL HCHOJB3YIOTCS CHEAYIOUIME JOIMOJHUTEIbHBIE METOIbI
oOydYeHUs, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH M TPOMEKYTOYHOW aTTECTAllMH OOydJaIOUIUXCS B
3aBUCHMOCTH OT UX WHAUBUAYAITLHBIX 0COOCHHOCTEH:

O JIA CJICNbIX H CJIa6OBI/III$[HII/IX: JICKOIUHN O(i)OpMJI?IIOTCSI B BHUAC DJICKTPOHHOI'O JOKYMCHTA,
JOCTYITHOTO C TIOMOIIBIO KOMIIBIOTEPA CO CIECIHATM3UPOBAHHBIM IPOTPAMMHBIM OOECTICUeHUEM;
IMUCbMCHHBIC 3a/laHUs BBIIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIHCHHAIM3UPOBAHHBIM IIPOTrpaMMHBIM
obecrieueHnemM Win MOTYT OBITH 3aMEHEHEI YCTHBIM OTBETOM; oOecrieunBaeTcst UHAUBUAYAJIbHOC
paBHOMepHOe ocBemieHne He MeHee 300 JIOKC; JuIsi BBITIOJIHEHHS 3aJaHHs MPH HEOOXOIUMOCTH
MPEOCTABIISIETCSl YBEIMUYUBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAaK)K€ HCIOJIBH30BaHWE COOCTBEHHBIX
YBEJIMYUBAIOLIUX YCTPONUCTB; MMCbMEHHBIE 3aJaHUsI OPOPMIISIIOTCSI YBETMUYEHHBIM HIPU(TOM; IK3aMEH
1 3a4€T MPOBOJATCS B YCTHOU (pOpME MM BBITIOJIHSAIOTCS B MUCbMEHHOM (hopMe Ha KOMIIBIOTEPE.

® JIJIsI TUTYXUX M CJIA0O0CIIBIIAIINX: JICKITUH O0(DOPMIISIOTCS B BUJIE JIEKTPOHHOTO JIOKYMEHTA, JIN00
MIPEIOCTABIISICTCS 3BYKOYCHJIMBAIONIAS arimapaTypa WHIWBUIYATBHOTO ITOJI30BAHUS;, MUCHMEHHBIC
3a/laHUSl BBITIOJIHSIOTCS Ha KOMIIBIOTEpE B MHUCBMEHHOM (opme; dK3aMeH M 3a4€T IMPOBOJIATCS B
MUCbMEHHOM (popMe Ha KOMIIBIOTEPE; BO3MOXKHO MPOBEIEHUE B OPME TECTUPOBAHUS.

® IS JIUI] C HapYIICHHSIMH ONOPHO-JBHTATEIbHOTO ammapara: JEKIHA O(QOPMIISIOTCS B BHJIE
AIIEKTPOHHOTO JIOKYMEHTA, JIOCTYIIHOTO C TIOMOIIBI0 KOMIIBIOTEpA CO CIIEIUAIN3UPOBAHHBIM
MPOrPaMMHBIM ~ OOECIIEYeHUEM; THChMEHHBIC 3a/IaHUS  BBINOJHSIOTCS Ha KOMIIBIOTEpE CO
CTCIMATM3UPOBAHHBIM TPOTPAaMMHBIM 00€CIIeUeHHEM; SK3aMEH M 3a4ET MPOBOSTCS B YCTHOU (opme
WJTH BBITIOJTHSIOTCS B MIUCBMEHHOM (popMe Ha KOMITBIOTEpE.

[Tpu1 HEOOXOIMMOCTH TIpETyCMATPUBACTCS YBEITUMUYCHNE BPEMEHH ISl TIOJITOTOBKH OTBETA.

[Iponiemypa mpoBeneHHsI MPOMEKYTOUYHON aTTECTAIlMK Il OOYJarOIIUXCSl YCTAaHABIUBACTCS C
yu€TOM UX MHIUBHUIYaTbHBIX TICUX0(U3NYECKHX 0coOeHHOCTEH. [IpoMexxyToUHast aTTecTanus MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ATAIIOB.

[Ipy npoBeneHUHM MPOUEAYPHl OLECHUBAHHS pPE3YJIbTATOB OOYYCHHS IperycMaTpUBaeTCs
UCIIOJIb30BAHNE TEXHUYECKHX CPEIICTB, HEOOXOIMMBIX B CBSI3U C MHIMBHIYAIbHBIMH OCOOCHHOCTSIMHU
oOyJaromuxcs. OTH CpelAcTBa MOTYT OBITh MPEIOCTaBICHBI YHHUBEPCHUTETOM, WJIM MOTYT
WCIIOJIb30BAThCSl COOCTBEHHBIC TEXHUYECKHE CPECTBA.

[IpoBeneHue nporeypbl OIICHUBAHUS PE3yIbTaTOB OOYYCHHS JIOMYCKAETCS C MCIIOJIb30BaHUEM
JMCTAHIIMOHHBIX 00Pa30BaTEIIbHBIX TEXHOJIOTHH.

ObecrnieunBaeTcst MOCTYn K HH(POPMAIMOHHBIM U OuOIMOrpadguueckuM pecypcam B CETH
WuTepHeT st KakI0oro odoyuaromierocs B Gopmax, alalTHPOBAHHBIX K OTPAHUYCHHUSM UX 3JI0POBbSI U
BOCHPUATHS HHPOPMALIUU:

oI CIENbIX U CIa0OBUJAIIMX: B Ie4YaTHOM Qopme yBenuueHHBIM HIpupTOM, B (dopme
3JIEKTPOHHOTO JOKYMEHTa, B (popMe aynuodaiina.

® IS [IyXUX U cIa0O0CbIIalUX: B IeyaTHOH Gopme, B popMe IIEKTPOHHOTO IOKYMEHTA.
® 11 00yUaloIIMXCsl ¢ HApYLICHUSIMH OMOPHO-/BUIATEILHOTO ammapara: B meyatHoil gopme, B

(bopMe 37IeKTPOHHOTO JOKYMEHTa, B (popMe ayanodaiina.

YueOHblie ayIuTopun i BCECX BUIOB KOHTAaKTHOM U CaMOCTOSTEIIbHOM pa60TBI, Hay4YHas
OMOJIMOTEKA U UHBIE NOMCIICHUA OJ1A O6y‘-ICHI/ISI OCHAIICHAI CIICIUAJIbHBIM 060pyI[0BaHI/ICM u y‘IC6HBIMI/I
MCCTaMHU C TCXHUYCCKUMU CPCACTBAMU o6yquI/151:
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® JJIS1 CTICTIBIX U CTa00BUISAIINX: YCTPOHUCTBOM ISl CKAaHUPOBaHUs U uTeHus ¢ kamepoit SARA CE;
muciuieeM bpaiinsg PAC Mate 20; mpunrepom bpaitns EmBraille ViewPlus;

oI TIyXUX M CHA0OCHBINIANIUX: aBTOMAaTU3UPOBAHHBIM pPA0OYMM MECTOM JUISl JIFOJEH C
HapyILIEHUEM CITyXa U CcIa00CIBIIANINX; AKYCTUYECKUN YCHIIUTENb U KOJIOHKU;

o i1 OOyJalOmMXCSd C HApyHICHUSMHU OIOPHO-IBUTATEILHOTO ammapara: MepeIBHKHBIMH,
perynupyeMbiMi  3proHoMudeckumMu napramu CH-1; KOMIBIOTEPHON TEXHHUKOW CO CHEHHATbHBIM
MIPOTPaMMHBIM 00€CTICUCHHEM.

9. MeToauueckue MarTrepuaJbl

9.1 MnaHbl ceMUHAPCKUX 3aAHATHIA

Tema 1. HayyHble 1IKO0JbI M NPUHPOAA _yHpaBJeHUs (McTOpuorpaguyeckuii  u
KOMIIAPATUBHbBII MOAX0/AbI K MEHEIKMEHTY)

Lenv 3anamus: yriybneHue 3HaHUH U YCBOEHHE CTYI€HTaMHU CYIIIHOCTH U COJIEP’KaHUsl OCHOBHBIX
KOHIICTIIINI TTPEACTaBUTENCH IITKOJT YITPaBJICHUS; OBJIaICHUE HAaBBIKAMH TTPAKTUYECKOTO MCTIOIB30BaHUS
MOJTYYCHHBIX 3HAHUHN B KOHKPETHBIX CUTYAIIHSX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-IMcKyccusi, pa30op Kerc-CUTyaruii, CaMOCTOSI TETbHAS
pabora.

Bonpocwt ons obcyscoenus:

|. llkona HAYYHOTO yIpaBJIeHUS

1. [Ipoananu3upoBaTh OCHOBHBIE TPHYUHBI BOSHUKHOBEHHS TEUJIOPHU3Ma U €T0 CYITHOCTb.
Paccmotpets ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

JlaTh xapakTepucTUKy OCHOBHBIM TpyaaM ®. Teinopa.

OObsicHUTh, B 4YeM, coriacHo teopuu @D. Teinopa, 3axmrodaercss 3h(HEKTUBHOCTh Tpyna
pabouero.

[Ipoananu3upoBaTh B3rsael . Teitnopa Ha BOMPOCH! MPOGECCHOHAIBHOTO MO00pa.

Hate xapakrepuctuky B3risgaMm @. Teisiopa Ha BOPOCH MOCTPOCHUS CTPYKTYP YIIPaBJICHHUS.

2. Paccmotpetb ocHoBHBIE ujien 1. JI. ['anTTa.

- Ilpoananu3upoBaTh BKJIaJ B pa3BuTue MeHexMenTa [, JI. ["anrTa.

- IloscHUTB, YTO TaKo€ «raHTT-CXEMbD», OOCYIAUTh OCOOCHHOCTH MPUMEHEHHs AHarpamm
IUIAHUPOBAHUS BPEMEHHU U YIpaBlieHUs! pabOTOM.

3. OnieHuTH BKJIAJ B pa3BUTHE yrpaBieHueckoi Mpiciau @. u JI. I'mnbper.

— BbIABUTH OCHOBHBIE HJIEU TIO COBEPIICHCTBOBAHUIO yIipaBieHus, copmynupoanusie . u JI.
I'unGper.

- JlaTh mosicHeHUE TEPMUHY «TepPOITUTH.

4. BbIIBUTH CYIIHOCTH NMOAX0/1a K yIipaBieHur. I'. Dmepcona.

OOBsaACHUTH, B 4eM, coryacHo Teopun ['. DMmepcona, 3akimtoyaetcs noHsATue 3GPpeKTUBHOCTH.
PaccmoTtpers npuHIUITBI NPOU3BOAUTENBHOCTH I'. DOMepcoHa.

5. Jlath cpaBHMTENBHBINA aHanu3 OCHOBHBIX uzaei @. Teinopa u I'. Omepcona. [IpoTuBopeuar nu
OHM JIpYT 1PYTy?

6. PaccmotpeTts B3rapl Ha ynpasienue I'. @opaa

II. AnMuHKMCTpaTHBHAS IIKOJIA YIIPABIECHUS

1.006cymuTh CcOManbHO-IKOHOMUYECKHE OCHOBBI (JOPMHUPOBAHUS aJIMUHUCTPATUBHOMN IIKOJIbBI
MEHEKMEHTA.

2. IIpoananu3upoBaTh OCHOBHBIE MPHUYUHBI BOSHUKHOBEHUS (Paiion3ma 1 ero CyIIHOCTb.
Paccka3aTh 00 OCHOBHBIX Bexax Ouorpaduu A. daitoms.

JlaTb XapakTepUCTUKY OCHOBHBIM TpyaaM A. daiions.
OOBsACHUTH, B 4eM, coritacHo Teopun A. Daifons, 3akiouaeTcs 3P PeKTHBHOCTD.

— PackpeiThb yHUBepcaJbHblE yIpaBieHUeckue NpuHIUNbl A. @aiions. Onpenenutb 3aaayu,
KOTOpBIE MTPU3BaHa PELIUTh CTPYKTYpa OpraHu3aliu.
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- HasBats cdeps! ynpaBneHus, KoTopbie Boiaemser A. Pailonb B 1esITeIbHOCTH OpraHNu3aIug.

- Oxapakrepu3oBatb 3aciayru A. @ailosis B pa3BUTHUH TEOPUU MEHEIKMEHTA.

3. KommiekcHO oLeHUTh Tpy HealIbHBIX BUa Biactu M. BeGepa.

4. TIpoananu3npoBaTh OCHOBHBIC B3TJISA/IbI HA yripaBieHue M. Bebepa.

5. JlaTe cpaBHUTENBHBIN aHANNU3 NOAX00B K ynpasieHuto . Teinopa u M. Bebepa. B uem onu
CXOJHBI U YEM PA3INYaOTCs?

3aganus 119 caMOCTOAATEIbHOM PA0OTHI:

3aganue 1.

Keiic «®@opa n Croyn»

I'enpu ®opn u Anpdppen II. Craoyn mmanmuii ObLTM BEIMKUMH pyKoBoautessiMu. OHuU
MPOTUBOCTOSIIN APYT Apyry B 20-x rr. XX Beka, KOT/a BIIEpBbIe BOZHUKIIA KOHIICTIIIHUS YIIPABICHUS KaK
npodeccuu U HayYHOU AUCIUIUIAHEI.

I'enpu @opa mpencTaBisyl apXETUTT ABTOPUTAPHOTO MPEATPUHUMATEINS TPOIIOTO: CKIIOHHBIN K
OJINHOYECTBY, CBOEBOJIbHBIN, BCETJ]a HACTAUBAIOIINI HAa COOCTBEHHOM ITyTH, MPE3UPAIOLINI TEOPUH U
«0eCCMBICIICHHOEY UTeHHE KHUT, DOp/T CYUTAN CBOMX CIYXKAIUX «ITOMOITHUKAMW». ECIIN «TOMOTITHUKY
ocMmenuBaics mnepeunTh Dopay WM CaMOCTOATETHLHO TNMPUHHUMATH Ba)XKHOE PEIICHHE, OH OOBIYHO
nummancs pabotel. B xomnanun Ford Motor TOmpKO OMH YeIOBEK MPUHUMAJ PEUICHUS C JIFOOBIMU
nocieacteusimu. @opa pacuenun npemioxenue Anbdpena I1. Croyna o peopranumzammu General
Motors ciemayronumM 00pa3oMm: «.. KApTUHKA C Pa3BECUCTOMN KIFOKBOM MocpearHe.. UeI0oBEK BEIHYKICH
CIIOHSITBCSl B3a/I-BMEPEN, M OT OTBETCTBEHHOCTH KaXK/BIM YBUIIMBACT, CIEAysd MYIPOCTH JICHTSEB, UTO
JIBE€ TOJIOBBI JIydille omHON». OO0mmue xe npuHiunbl @opna ObUTH CyMMHUPOBaHBI B OJHOHM (pase:
«JIt060i1 mokynarenb MOXET MHOJYYUTh aBTOMOOWIIL JIOOOTO IBETa, KAKOIO OH IMOKETaeT, IMoKa
ABTOMOOWMIIb OCTA&TCS YEPHBIMY.

Y ®oppaa 6b1TM OCHOBAaHUS HACMEXAThCS HaJI HOBOMOIHBIMU uiessMu CiioyHa. @op/i crienat CBOIo
Mo/ienb «T» HaCTOJIBKO JCIICBOM, YTO €€ MOT KYIHTh MPAKTHICCKH JTHO00M pabOTAIOIIHI YeTOBEK.

[IpumepHo 3a 12 ner ®opa mnpeBpaTHyl KPOLIEYHYHO KOMIAHUIO B THUTAHTCKYIO OTpacib,
M3MEHUBIIYIO aMEpPHKaHCKOe 001mecTBo. boyee Toro, oH J00MIICS TaKOTO CHM)KEHHUSI C€OECTOMMOCTH,
YTO MOT MpoJaBaTh aBTOMOOMIIb Bcero 3a 290 A0Jul., M MJIATUTh CBOUM pabo4yuM OJHY U3 CaMbIX
BBICOKHMX CTaBOK TOTO BpeMeHHU - 5 noJut. B Henxento. B 1921 r. Ford Motor konTponuposain 56 % pbiHka
JIETKOBBIX aBTOMOOMJIEH U 320/1HO MOYTH Bech MUPOBOil priHOK. dupma General Motors, koTopas B TO
BpeMsi Obljla KOHIJIOMEPATOM U3 HECKOJIbKUX HEOOJBIIMX MOJYHE3aBUCHUMBIX KOMIAHHWM, XaOTUYHO
MepeMeIlIaHHbBIX 3a MPOBOJOYHOW Orpasoi, pacmosarana Bcero 13 % peiHKa U japeiidoBana K
OaHKPOTCTRY.

K cuactbio, cembs [[10MOHOB, paju criaceHUs OTPOMHBIX KalmMUTaIoBiIOKeHUs B akiuu General
Motors, mpuHsia Ha ceOs BeneHue e€ nen, moka kpax eme He paspasuics. [Isep C. [lromon, cam
KpPYIHBI CTOPOHHMK COBPEMEHHOTO YIpaBJCHHs, HazHauwi mnpes3uaeHToM ¢upmel Anbdpena II.
CrnoyHa.

CrnoyH ObICTpO HpPEBpaTUI B PEANbHOCTh IUIAHBI, HAJ KOTOPBIMU u3aeBaics Dopl, TeM caMbIM
BBEJS B IMPAKTHUKY TO, YTO OCTAE€TCS OO CHX IOP TIJIABHBIM INPUHLMIIOM YIPABJICHUS KPYIHBIMHU
koMranusiMu. PeopranmzoBannas General Motors pacrnonarana KpynmHOM M CHIBHOM TpyNIoi
YIPABICHUS], @ MHOKECTBO JIIOEH MOJYyYUIN IPABO CAMOCTOATEIBHO MPUHUMATh BaXKHBIE PEIICHUS.

CnoyH kak JIMYHOCTh OBLI TOJHOW MPOTHBOIMONOXKHOCTRI0O Popay. Popa Obul HecrudaeMo
KECTKUM, CBOEBOJIbHBIM, HWHTYUTHBHBIM YEIOBEKOM, a JoOMMBIMU cioBamu CloyHa cTaiu
«METOJIOJIOTHS» U «pallMOHANIBHOCThY. UenoBek He NUIsIcS B3aA-BIEpEn, Kak npeackassiBasl Dop.
Hampotus, Ha Ka10T0 pyKOBOIUTEINS OBLITN BO3JIOKEHBI OTIPE/IEIEHHbIE 00513aHHOCTH U J1aHa cBoOo1a
JienaTh BCE, UTO HEOOXOAUMO IS UX BBIMONTHEHHA. CIOYH Takke pa3padoTal XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TIO3BOJISBIIYIO €My U JPYTrUM PYKOBOAMUTENSAM OBITH B Kypce TOTO, YTO MPOUCXOAUT B UX
TUTaHTCKOM KOPHOpaIuu.

B To Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHON Mozenu «T» U Tpaauiu, coriiacHO
KOTOpO# 60CC KOMaHAyeT, a OCTANbHBIE BBIMOIHSIOT, KOMaHaa CrnoyHa OBICTPO BOIUIOTHIIA B JKU3Hb
HOBBIE€ KOHIEIINH B COOTBETCTBUH C U3MEHSIOIIUMUCS MOTpeOHOCTAMH amepukaniieB. @upma General
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Motors BBesa B IPAKTUKY YaCThIE 3aMEHbI MOJICNIEH, TTpeiaras oTPEeOUTENSIM IUPOKUN aCCOPTUMEHT
CTHUJICBBIX U IIBETOBBIX O()OPMIICHUI U JOCTYIHBII KPEAUT.

Honst Ford Motor Ha peiHKe pe3ko cokpartuiack. B 1927 r. ¢pupma Oblia BEIHYKIE€Ha OCTAHOBHUTH
KOHBe#ep, 4ToObI IEPEOCHACTUTD €ro MO/ BHITYCK BeCbMa 3amo3aaBiieid Moaenu «JI». 3to mo3Bonumiio
General Motors 3axBatutb 43,5 % aBTOMOOHILHOTO phIHKA, ocTaBuB Dopmy menee 10 %.

HecmoTps Ha xecrokuil ypok, @opJ1 Tak U HE CMOT MPO3peTh. BmecTo Toro, yToObl yUuThCA Ha
OTIBITE KOHKYPEHTa, OH MPOJOJDKaNl JACHCTBOBATH 1Mo crapunke. B cienyromue 20 ner ¢upma Ford
Motors enBa yaepkuBajgach Ha TPETbEM MECTE B aBTOMOOMIIBHOM HMPOMBIIIEHHOCTH U MOYTH KaXKIbII
roj tepsuia JeHbIru. OT 0aHKPOTCTBA €€ CI1acio TOJIbKO 00OpalleHle K pe3epBy HAIMUHBIX B | Muipa 1oI11.,
KOTOpbI POpJT CKONUII B yIaWINBBIE BPEMEHA.

Bormpocs! 11t paboTsl ¢ kelicom

1. Kro Opu1 nyumum meHemxepoM - @opa winu Crnoyn? [Houemy?

2. Kakume BHyTpeHHHE M BHemrHHe (akTopbl cojaeicTBoBanmm ycrnexy ¢upmbel Ford Motor u
General Motors?

3. Kakwue dakropsr okazanu BaustHAe Ha yraaok ¢pupmel Ford Motor?

4. Xota u cerogns General Motors Oosibiie Ford Motor, o6e ¢upmbl CKOHCTPYUPOBAaHBI U
YIPABIISIIOTCSA CXO0KUM o0Opa3om. [louemy 310 Tak?

5. Kaxkosa Baxxueiimas npuanHa nopaxenus Dopua?

3ananmue 2.
[TpoBecTr CpaBHUTENBHBIN aHATH3 5 TIKOJI MTPOPECCHOHATIBHOTO MEHEPKMEHTA TI0 CIICTYIOIITUM
MpU3HAKaM:

- HayaJio W MPEIOCHIIKH (POPMUPOBAHUS,

- OCHOBHAas UJIes;

- Touku Oudypkanuu (MarucTpajbHbIC HAIIPABJICHHUS UCCICIOBAHUN);

- HMHTErpamys ¢ APYruMHA HayKaMHu M 00J1acTsMHU YeJI0BEYECCKUX 3HAHUH;
- OTHOIIEHHE K IEPCOHAIY;

- CBA3U C COBPEMCHHOCTLIO.
HOJ'IyLIeHHBIe PE3YyIbTaThbl 3aHCCTU B Ta6nnuy, KOTOpasd 10 3al0JIHCHUHU CAACTCs IMMPEIIoaAaBaTC/Iro
B KOHIC CCMHUHAPCKOI'0 3aHATHA.

Lxonbt [IIxona AJIMUHUCTpaTHBHA [IIxona [IIxomna [Ixomna
Xapaxmepucmuxu Hay4HOTO s IITKOTIa YEeNIOBEUECKUX | TIOBEIEHYECKU HayKH
0J151 CPABHEHUs. yIIpaBICHUS OTHOIIIEHUH X HayK yIpaBIIeHH
Hauano
U TPEANOCHUIKU
(hopmMupoBaHus

OcHoBHas naes

Touxknu
oudyprarmm
(MarucTpanbpHbIe
HaIpaBIICHU
HCCJICTOBAHMIA )
WNuterpauus c
JIPYTUMHU HayKaMu
H o0J1acTIMHU
YEIOBEYCCKHUX
3HaHWUHI
OTHomreHue

K IIepPCOHAITY
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CBsa3u
C COBPEMEHHOCTBIO

Tema 2. Opranuzanus Kak 00beKT VIPABJEHUS (CHCTEMHbIH M CY0ObEKTHO-00beKTHBIN
NOJIXO0/Ibl B MEHE/KMEHTe)

Lenv 3ansamus: yriryOoleHUE 3HAHUN U YCBOSHUE CTYICHTAMU MPOCIYIIAHHOTO TEOPETHICCKOTO
Marepuaia, OBJIaJCHHE HaBbIKAMU MPAKTUYECKOTO UCTIOIB30BaHMS MOTYYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYaIUsIX.

Dopma nposedenusi — pa3BepHyTast Oeceia-IMCKYCCHs, pa30op Keic-CUTyalnid, CaMOCTOSATEIbHAS
pabora.

Bonpocul ons obcyscoenus:

OcHOBHBIE 3aKOHBI OpraHU3AIIH:

CrpaTterndeckoe BUJICHUE, MUCCHS U IIEJIM OPTraHU3aIlIH.

JKu3HeHHBI UK OpraHu3alyu: MoHaTue, Konuenuuu A. Anuseca u JI. I'peiinepa.
CucTeMHBIH aHaIMU3 U €To CoJIepKaHne

Cpena opranuzamnuu

WNHucTpymenTsl MoHUTOpHHTa U ckanupoBaHus cpeabl (PEST-u SWOT-ananu3sr).
AnanTaiys OpraHu3ayy K BHyTPEHHUM U BHEITHUM U3MEHEHUSM.

Nook~wdpE

3ananme 1
Omnucatp 11eM B MPEeI0KEHHBIX TpuMepax 1o 11 nmpu3Hnakam kinaccudukanyy. 3armoaTHUTh Taor. 1
Tabmuma 1
XapaKkTepUCTUKH 1I€JIeH, YCTAHOBJIICHHBIX B IPUMEPax
[TpusHaku knaccuduranuu [Tpumep 1 [Tpumep 2 [Tpumep 3

XN |0~ W=

[E=y
©

[E=N
=

ITpumep 1. Muxaun [IpoxopoB xoueT BepHyThcsl B «HopHuKenb». Buepa ero rpymnma « OHIKCHM»
notpedoBaa co3bIBa BHEOUEPEITHOTO COOpaHust akinoHepoB «HopHuUKes», 4T00bI MPEAPUHIMATEb
CMOT BBECTH KaH/IUJIAaTOB B COBET JUPEKTOPOB KOMIIAHWH. JTO 03Ha4aeT, 4to [IpoxopoB He cobupaeTcs
npoasath 100 B «Hopuukene» Brnagumupy [lotaHnHy, CYUMTAIOT SKCIEPTHI.

I'pynma «Onskcum» Muxamna [IpoxopoBa notpedoBana oT coBeTa aupekTopoB «HopHukems
CO3bIBa BHEOYEPETHOTO COOpaHMs aKIMOHEepoB, coodmmn Buepa «HopHukens». [lers cobpanus —
nepeusopamue cosema OUPeKmopos.

HernemrHuii cocraB coBeta akuuoHepsbl «HopHuKens» BbIOpanu TOJIbKO B UoHE. OH COCTOUT M3
HE3aBHCUMBIX JHPEKTOPOB W TpencraButeneil «MHTeppoca» (Bcero AEBATh 4eNOBEK). Mmuxami
[TpoxopoB, BXOAMBLINYI B 3TOT OpraH, Ha 3TOT pa3 He OKa3aJcs JAaXKe B YHCIIe KaHJUIaTOB B IUPEKTOPA.
Beixon IlpoxopoBa u3 coBera «MHTeppoca» BecHOH OOBSICHSIN JOTOBOPEHHOCTSIMU IMApTHEPOB O
paszene Ou3Heca.

Ilpumep 2. WHTepTex MNPHUCTYNWI K CO3JAHUI0 €IUHOW KOHUIENIMH KiIacCUu(UKAUU |
KOJMPOBAaHUS MaTepualibHO-TeXHUYecKkux pecypcoB (MTP) Hopuukens. Lleru naana — nogviuienue
VAPABAAEMOCIU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HA — OCHO8e  CO30AHUs — eOUHO20
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kaaccuguxamopa MTP; 00beIUHUTH MaTepHaJbHbIC MMOTOKM OPraHW3alMyd M B OYIyIIEM OXBAaTUTh
roJIoBHOM oduc, Bce pummanst u 130 Hopaukens.

B mpenenax Ttekymero, 1-ro srama, maHa OyzneT pa3paboTaH KOPIOPATHBHBIN CTaHAAPT U
MeToauKa kinaccuukanmu. Ha ocHOBe 0OLIEpPOCCHMHCKUX KIACCH(PHUKATOPOB M KOPIOPATUBHBIX
TpeOOBaHMI coO3/7aHa €WHAas IEHTpajdu3oBaHHas 0Oa3a mgaHHbpix MTP opranmmsanuu. B mpomecce
BHEAPEHHUsI TPEAyCMOTpEHa HOpMalu3alus © CTpyKTypu3amus Oonee 250 Teic. 3amuceit
HOMEHKJIATYpPHOTO CIpaBOYHUKAa HOpHUKeNs, BKIIIOYash yCTpaHEHHE OIMMOOK M JyOJel, HEMOIHOTHI
nHbopManuy, KilaccuQUKAUM ¥ CTaHJAPTU3AllMM 3aluced, WX TMOATOTOBKA K BBITPY3KE B
CTEIMAIM3UPOBAHHOE MTPOTPAMMHOE 00ECTICUeHHE.

WuTeprex paspaboraer PermamenT paboThl cinyx0 u monpasaeneHuit HopHukens ¢ equHOU
cucremMoir. B mmane — cemmHapel mo wucnonb3oBannio EC MTP, moaroroBka u oOydenue
MOJIb30BaTeNeil M CHEIMAIUCTOB, OpraHU3alus ONEPAaTUBHOM TEXHUYECKOW M HH(OPMAIMOHHOMN
MOJJIEP’KKH ToJIb30BarTenei. Peanusanus gaHHoro rpaduka OyaeT crnocoOCTBOBaTh ONEPATUBHOMY
IIPOBEJICHUIO 3asBOYHON KaMIIaHUHM U KOHCOJIMIALMHU 3aKyIOK JUIsl PUIINAIOB, CHHUKEHUIO NU30BITOYHBIX
ocratkoB MTP Ha ckiasax, MOBBILIEHUIO YIpaBIsIEeMOCTH M MoOunbHOcTH aABMkeHus MTP mo
KOPITOPALIHH.

Ilpumep 3. ATeHTCTBO 3aHATOCTH HACEJIEHUS aIMUHHUCTpanuu KpacHOSIpCKOTro Kpas Mmornucaio
corjameHue o cotpyaHudectBe ¢ 3anonsgpHeiM ¢(unuaniom I'MK «Hopunbckuit Hukenwsy». [lens
coznauieHus — yKpenienue napmuepcmed 8 cpepe coyuanbHo-mpyoossbix OMHOuleHUl U obecneyeHue
cmaounvHou pabomsl mecmuo2o pulHka mpyoa. OCHOBHBIE HaIlpaBJIEHHUS COBMECTHOW pabOThI:
npodopHUeHTAIMST MOJIOJICKH, TTO00p TEpcoHana; nepeodydeHrne u npodeccuoHaabHas MOAr0TOBKA
kagpoB. [loanucu noJ cornameHueM nNocTaBuiIn JUpeKTop 3anosisipHoro ¢pruirana « HopHukemns.

3anossipubii prnman «HopHuKesh KpynmHernii paboToaaTesib Ha TEPPUTOPUH PETUOHA; padoTa
C HUM JOJKHA OBITh YETKO HalaxkeHa. Peub uaeT o TpyAoycTpoiicTBe MECTHOTO HACEJIEHUs, HO 110 Mepe
HE0OX0IUMOCTH OyAyT TpPUBJIEKAaThCS KaApbl U3 APYyrux TeppuTopuil kpas. «HopHukens» B
KpacHosipckoM kpae Haf0aro, ¥ KOMIaHUs 0CO3HAET CBOIO OTBETCTBEHHOCTH 3a 0J1aronory4ue sKkureien
ropojia, B TOM YHCJI€ U B BOIIPOCE TPYI0YCTPONUCTBA.

MeTtoanyeckne yKa3aHus K BbIIIOJHEHHUIO 3a1aHus 1
Muccust opranuzauud  GOpMyIHpYET €€ TJaBHOE IpelHa3HauyeHHe B OOIIEeCTBE, CMBbICIT
(GYHKIIMOHUPOBAHUS OpraHU3allii, €€ MUPOBO33PEHHUE U ClIeUU(PUKY.
Lenu opranu3ainuu nepeBoIsAT MUCCHIO Ha ONPEICIICHHbIC, KOHKPETHBIE, U3MEPUMBIE YCIOBUS.
Kak mpaBunmo, mnenu opraHu3anuu CBA3aHbl C  pPbIHKAMH, H3JACIHSAMH, HOBOBBEICHUSM,
MIPOU3BOIMTEIBHOCTBIO, KauyecTBOM, (puHaHCcaMH, AOXOoJIHOCThIO. Knaccudukanus meneit mo3BosisieT
paccMoOTpeTh pa3HOOOpa3ue 1elei Mo CIEeAYIONIUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.11o nepuoay ycTaHOBJIEHUS
3.Ilo npuopuUTETHOCTH
4.I1o u3mepuMocTu
5.I1o xapaktepy uHTEpECOB (cpene)
6.11o noBTOpsiemocTn
7.110 BpeMEHHOMY IEPUO LY
8.ITo pyHKIIMOHATBHOM HANIPaBICHHOCTH
9.11o ctaguu )KM3HEHHOTO LIUKJIA
10. Ilo nepapxun opraHu3anuu
11.ITo macmraGy.

3aganue 2

Onpenenutb COOTBETCTBUE (OPMYTUPOBKH 1eneil, chopMynupoBaHHBIX B  3a/JaHUU
npuHIunaM. CKOppeKTHpoBaTh POPMYITHPOBKY IIeNeH B 3aJaHHUH.
Pe3ynbrarel ananmsa oToOpa3ute B TabIuIle 2 ¢ UCIOIb30BAHUEM CIEAYIOIINX CHMBOJIOB, TJ€:
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X — LeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAHHOMY KPUTEPHUIO? —
CJIOXHO CKa3aTb, COOTBETCTBYET JIU LI€JIb JAHHOMY KPUTEPHUIO.
CkoppekTupoBath GOPMYITHPOBKH LETICH.
Tabnuua 2
CoorBercTrBHe GOPMYJIMPOBOK Leseiil NPUHIMIIAM

Hampasnenne | Konkpernocts | M3mepumocts | Joctmxumocts | CoorBercTBue | OmnpeneneHHOCTh
U LEIb pe3yIbTaTOB

1.

2.

3.

4.

S.

6.

Onucanme curyanum. J[ns npeanpustuil, paboTaoIUX B Pa3sHbIX CEKTOpaX SKOHOMMKH, MX
cOOCTBEHHUKAMHU OTIPEIEIIEHbI CIEAYIONINe HanpaBiaeHus: 1. YBeIuunuTh NpuObIbHOCTh KOMITAHUU. 2.
[ToBBICUTH YypOBEHb OOCITY)KMBaHHS KIMEHTOB. 3. YJIy4IIUTh yIpaBJIEHYECKHE HABBIKU MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOIHE IKCILTyaTaIl[MOHHBIC 3aTpaThl. 5. PacmmpuTs KIMEHTCKYIO 0a3y.
6. MunuMmu3upoBath 00beM Opaka U OTXOJI0B IMPOU3BOJACTBA. DTHU HANpPAaBICHUS ONMPENEISIIOT BEKTOP
Pa3BUTHS, HIDKE TIPUBEICHBI PUMEPHI TIEJIeH, CHOPMYITHPOBAHHBIX MEHEKEPAMH dTUX TPEITPUATHN
B JIaHHBIX HAIPaBJICHUSX:

1. CokpaTuTh pacxopl Ha OTUIATY HE3aIJIAHUPOBAHHBIX PalOT.

2. Ob6ecrieunTh OOpPATHYIO CBSI3b, TOOUBLIUCE, YTOOBI Ha 80% MUCeM, TOCTYMAIOIUX OT KIUEHTOB,
OTBETHI IaBAJINCH B TEUEHUE JBYX JHEN C MOMEHTA UX MOJIyYECHHUS.

3. Jlo xonma centsaops 2009 roga cornacoBarh, ONMPEACIUTh U 3a(UKCHPOBATH B MTUCHMEHHOM
BHJIE 110 TPU KOHKPETHBIE 3a/1a4y JJI1 KaXKJI0TO COTPYAHHUKA OAPA3ACICHNUS.

4. CokpaTuTh TpaHcHoOpTHbIe 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEAbIAYILIUM TOAOM (KOHELl
3TOTO MECAIIA).

5. HaiiTu Ooubliie KIMEHTOB.

6. Jlo xonma roga (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B ITPOU3BO/ICTBA.

MeTtoanyeckne yKa3aHus K BbIIIOJTHEHHUIO 32IaHUS 2

[Tomumo kputepueB (cM. 3aianue 1) U1 HenenonaraHus BaKHO, YTOObI LIeTH OBbLIM HACTOJIBKO
OTIepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. TO €CThb 11eJTn JOJLKHBI BKIIIOUATh B ce€0s BpEMEHHBIE PAMKH,
OBITh U3MEPHUMBI, OTIPEIEIsIeMbl U PEaTUCTUYHBI.

Jis 3T0r0 K GOPMYIHPOBKAM L€ MPUMEHSIOT KPUTEPUU.

SMART/SMARTER (B nep. ¢ aurn SMART ymHbIi) — 3T0 MHEMOHHMYEcKasi abOpeBHarTypa,
UCIOJIb3yeMasi B MEHEKMEHTE U MPOEKTHOM YIPABICHUU JJsl ONpeAeNCHHUs el M MOCTaHOBKHU
3anau. [lepBoe n3BecTHOE KUCIONIb30BaHNE TePMHHA YIoMHHaeTcs B padoTe [loma Moiipa (Paul J Meyer)
B 1965 1 nosxe B Hos6pe 1981 B padote Jx. JJopana?.

Hert uétkoro MHEHHUSI, CKOJIBKO JIOJKHO OBITH KPUTEPHUEB: MSTh WK ceMb. OOBIUHO MTPUHUMAIOTCS
CIIeAYIOIINE 3HAUEHUS:

1. Specific (KonkpeTHsblit)
2 Measurable (M3mepumblit)
3 Attainable (Pacnipenensemsrii)
4. Results-oriented (OpreHTHPOBaHHBIN HA PE3YIbTATHI)
5 Target dates (OrpaHudeHHBIH BO BpeMeHH)>,
Tabnuna 3

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

30

bykBa
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[Mpuamuner SMART

3HayeHHUe

Specific (KonkpeTHsblit)

Measurable (M3mepumpbrii)

Attainable (JlocTrKuMbIi,
pacrpeensieMbIi)

Results-oriented
(OpueHTHUPOBAHHBIN HA
Pe3yNbTaThl, aKTyaJIbHBII)
C 3TO# TOYKM 3pEHHUs], LETN
JOJIKHBI:

L] CII0OCOOCTBOBATH
Pa3BUTUIO MUCCUU OPraHu3alnu,

° HMMETh COTOAYNHEHHOCTh
10 UepapxuH,

° HE IPOTUBOPEUUTD JIPYT
JPYTry 1O TOPU30HTAIIH,

® OBITE HCTIOCPCACTBCHHO
CBA3aHHBIMU C YPOBHCM
BO3HArpax ICHUs pa6OTHI/IKOB.

Target dates
(Orpann4eHHBIN BO BPEMEHN)

IMosicuenue

OOmsicHsIeTCS, YTO UMEHHO HEOOXOJMMO JIOCTUTHYTD.
Hanpumep, «yBeIMUUTh YUCTYIO IPUOBUIL COOCTBEHHOTO
OPEIIPUITUSD.

OOmsicHsIeTCS B 4eM OylIeT H3MEpATHCS pe3ysIbTar.
«Cxonbko Bemath B rpammax?» (C). Eciu noka3zarens
KOJIMYECTBEHHBIH, TO HEOOXOIUMO BBISIBUTH €AMHUIIBI
U3MEpEHUS, €CIIU KaU€CTBEHHBIH, TO HEOOX0IMMO BBISBUTH
3TaJIoOH OTHOIIeHus. Hanpumep, «yBenuuuTh NpuObLIb
coOCTBEHHOTO TpeAnpusaTUs Ha 25 %, OTHOCUTEIIBHO
YUCTOU MPUOBLIN TEKYIIETO ro/1a».

OObsicHsIeTCA 32 CUET Yero MIaHUPYETCS JOCTUTHYTH TEJH.
U Bo3MoOkHO 1 €€ TocTUrHyTh BooO1e? Hampumep,
«YBEJMYUTH MPHOBLTE COOCTBEHHOTO MPEATIPUSATHS HA

25 %, OTHOCHTEIHHO YMCTOM MPUOBUTH TEKYIIETO T'0JIa, 3a
CUET CHIKEHHS Ce0ECTOMMOCTH PO TYKITUH,
ABTOMATH3AIMH PECYPCOEMKHUX OTIEpAIHid M COKPAICHUS
[ITaTa 3aHATHIX Ha UCTIOJTHEHUH aBTOMATH3UPYEMBIX
omneparnuii corpyaTHuKkoB Ha 80 % OT TeKyImero
KOJINYECTBa». A BOT COBEPUINTH KPYrOCBETHBIN KPYH3 Ha
PE3UHOBOM yTOUKE BPSI JIU YAACTCA.

OnpeneneHre UICTUHHOCTH 1EeNH. JleMCTBUTENBHO 1
BBLIIIOJTHEHHE JAHHOM 32124y ITO3BOJIUT JOCTHYE JKEJIaeMOMU
nenn? Heo0xoIMMo y10CTOBEPUTHCS, YTO BHITIOJIHEHHE
JAHHOM 3aJ1a4M IeWCTBUTEIBHO HeoOxoaumo. Harmpumep,
eciu OpaTh «COKpAIIEHHE MITaTa 3aHITHIX Ha HCTIOJTHEHUHN
AaBTOMAaTU3UPYEMBIX onepalnuil corpy1HUKOB Ha 80 %» B
KauyeCTBE OTICIBHOM MOA3a1a4H, KOTOpask TAK)Ke CTAaBUTCS
1o SMART, To cOTpYyTHUKOB MOKHO HE YBOJIbHSTh, a
MEePEBECTH HA UHBIC IOJDKHOCTH, HA KOTOPBIX ATH
COTPY/JHHKH CMOTYT MIPUHECTH KOMITAHUH JIOXOJI, & HE
pocTo PKOHOMUIO. Eciii OpaTh CTPaxoBYrO KOMITAHHIO, TO
BMECTO YBOJIbHEHUS, COTPYAHUKAM MOYHO MPEII0KUTh
IPOJOIKUTH paboTy B KayecTBe areHTa, J1ubo He
pacxo0BaTh CPEACTBA HA ABTOMATH3AIIHIO, a IIPOCTO
YBEJIIUYUTH HOPMY BBIPAOOTKH.

OmnpeneneHre BpeMEHHOTO TPUITEPA/TIPOMEKYTKA 110
HACTYIJICHUIO/OKOHYaHUIO KOTOPOTO JA0JKHA OBITh
JOCTUTHYTA 11eJIb (BbINOJIHEHa 3a/1a4a). Hampumep, «K
OKOHYaHHIO BTOPOTO KBapTaja CIeIyIOIIero rojaa
YBEIUYUTh NPUObUIE COOCTBEHHOTO MPEANPUATHS Ha

25 %, OTHOCUTEJIBHO YMCTOM MPUOBLIN TEKYIIETo roja, 3a
CUET CHUKEHMS ce0ECTOMMOCTH NMPOTYKIIH,
aBTOMATH3AIMH PECYPCOEMKHUX OTepaluii ¥ COKpAIIeHUs
IITaTa 3aHATHIX Ha UCTIOJTHEHUH aBTOMATU3UPYEMBbIX
onepauuii corpyaHukoB Ha 80 % OT TekyIero
KOJINYECTBA.
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Tema 3. YrpaBneH4YeCcKuid TPy U €r0 COJICpKAHUE.

Lenv 3anamus: yrayOineHre 3HaHUN U YCBOCHUE CTYJCHTaMU MPOCITYIIaHHOTO TEOPETUYECKOTO
Marepuaia, OBJIaJCHIE HABbIKAMU MPAKTUYECKOTO HCIOJIb30BaHUS MOTYyUYEHHBIX 3HAHUH B KOHKPETHBIX
curyanusx (komnerenius YK-6).

Dopma nposedenusi — pa3BepHyTast Oeceia-IMCKyCCusi, pa30op Keic-CUTyalnid, CaMOCTOSATEIbHAS

pabora.
3ananue 1.

3aroHUTE MaKeT

cTpaternueckoro miaHa: CrpaTerndyeckuii IUlaH 1O

CaMOCOBCPIICHCTBOBAHUTIO U JOCTHUKCHHUIO JINYHBIX ueneﬁ:

Hacrosmee

1. Bama nens, onumute cedst. Beipazute cBom npenctaBieHust 0 OyayIieM U CBOIO MEUTy B

KHU3HU.

Nook~wh

Kax 651 Bo1 ontucanu cedst uenoBeKy, KOTOpOTO He 3HaeTe?

Kax 651 Bac onrcanu Baim apy3bst HE3HAKOMOMY Y€TTOBEKY? |

Omnpenenure mroeH, okazaBmux Ha Bac Hanbosbliiee BIUSHHAE.

Ornpenenute OCHOBHOM XapakTep BIUSHUS KaXJI0TO U3 HUX.

Omnpenenure Bamu mo0ruMbie BUJIBI OOIIECTBEHHOH ACSITEIBHOCTU U X000,

[Tepeuncnure Bemu, KOTOpbie A0cTaBwiM Bam HamOosbliee yIoBOJIBCTBHE 3a MOCIEIHUN

Mecs1 WK 6oJiee JUTUTENbHBINA epHo]] BpEMEHU.
8. xapaktepusyiiTe B 0JJHOM ad3arle 1eiib Bameit )xu3Hu.
9. HazoBute Tpu Bammx m00MMBIX 3aHSATHSL.
10. Ha3zosute Tpu Bammx HeTrOOUMBIX 3aHSTHS.

Bynymee

1. Omnummute B omHOM ab3aiie, kKakoit Ob1 BBl X0TenM BUAETH CBOIO KU3HB Uepes3 S JieT.
2. OnwuiuTe CBOO XU3HB Yepe3 IO/l
3. Omnpenenurte Hanboee TOYHO ISl CEOs OTIACIBHBIC 1IETU Ha OIVIKANUIITNN TIEPHO/T;

HyxoBHas cepa 4yepes T
yepes S Jiet
Kapnesa yepes roj
yepes S Jiet
CeMbs yepes roj
yepes S et
310pOBbE yepes roj
yepes S JeT
®uHaHCOBOE yepes roj
MOJIOKEHUE yepes S et
Hocyr yepes roj
yepes S JIeT
[Ipouee yepes roj
yepes S et

4. Awnanu3 BIUSHHS BHEITHEH Cpcabl HA Bamu cuibHbIe U cltaObie CTOPOHBI. Yro MMPOUCXOOUT B MUPC

BOKpyr Bac?

©CooNo O

Kaxue nepemensl, mpoucxoasume BOKpYr, MOTYT OKa3aTh BIUsSHUE Ha Bamy xu3Hb?
HazoBute Bamu cunbHbie CTOPOHBI Kak MOXKHO 00siee 00BEKTHBHO.

HazoBure Bamu cnabbie cTOpOHBI Kak MOKHO 0o0Jiee 00BEKTHBHO.

[Iepeuncnure 3aIOMHUBIINECS HEYIAYU U IPOAHAIUZUPYUTE UX IPUYHUHBI.
Omnpenenure, Mewmarot 11 Bam 3Tu Heynauu B Baiiiei ceroAHsIIHENH KU3HU.

10. Ananus cioyxeOHOTro MoJjIokKeHus U paboTsl BooO1ie. Pasmectute no npuopureram ot 1 1o 8 Bamu
1eJIeBbIe YCTAaHOBKH Ha CITyx0e:
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e V10BIETBOPEHHUE 0XKUIaHUN HauaIbHUKA;
e [IpecTnx U NOJIOKEHMUE;
* YBEPEHHOCTH B 3aBTPALLHEM JIHE;
¢ B03MOHOCTh HE3aBUCUMO MBICIIUTD U JIEHCTBOBATD;
 bousee BhICOKas 3apabOTHAs TIaTa, YBEIHMYCHHE JIBIOT;
e [Ipu3HaHue pykoBOACTBOM Bamei nesaTenbHOCTH;
e [IpoaBuxeHue o ciryxoe;
¢ JInyHbIA pOCT U pa3BUTHE.
11. Yro Bawm Gosbiie Bcero HpaButcst B Bameit pabote?
12. Hackomnwko, o Bamemy mHeHMI0, BBl Hcmosib3yeTe cBoi OoTeHIMan Ha pabore?

Peanmuzanus nmrana

1. Kak BeI cobupaerecs noctuup meiau?

2. Ha3zoBute 4-5 MeponpusTHii, KOTopble Bbl TOMKHBI OCYIIECTBUTH B TEUEHHE OIMKAMIIINX MECSIIEB,

YTOOBI OKA3aThCs TaM, TJi€ TUIAHUPOBAJIH, Yepe3 TO U S JIeT.

Hazosure 4-5 Bemieit, koropsle MemaroT Bam Ha yTH K 1eIH.

Ompenenute, 4bsi ToMoIb Bam HE00X01MMa B TOCTHXKEHHUH TICTICH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, H3MEPUMOM U YKIIabIBaThCS B ONpeeNieHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'USl — xakoBbl HEOOXOaMMBIE Iard, Korjaa Bel HauHeTe, uTo Oynmere aenaTh, KaKOB
OoJiee o APOOHBIN TIJIaH ACHUCTBHUH.

7. KOHTPOIJIb — xak Brl cobupaeTech KOHTPOJMPOBATH BHIMIOJIHEHUE IJIaHa, ¢ KeM Bbl Moxkere
00CyIUTh CBOM IJIaH, YTO MPOU30UJIET B pe3yNIbTAaTe 0OCYKIEHHUS, MOXKET JIM 3TOT YEJIOBEK IIOMOYb
Bawm Ha myTH K nenm.

8. BO3HAI'PAXJIEHUE — onpenenute YTO-HUOYIh KOHKPETHOE, YTO MOXKET IMOCITY)XHUTh
BO3HarpaxJaeHueM i Bac npu nocTmKeHuu Henu.

Ll

3ananme 2. Paz0op keiic-cutyanun «Tskxkoe OpeMst 3aCTEHYUBOCTHY
JloTonTHass W WCTOJHHUTENbHAS COTPYIHHIIA HM3/ATENLCTBA MOJYa TSHET BO3 OTBETCTBEHHOU
paboThI 1, OyIy4d HE B CHJIaX IOTOBOPUTH O YPE3MEPHON HArpy3Ke, MOyMbIBaET 00 YBOJbHCHHUU.

TSOKKOE BPEMA BACTEHYNBOCTU

Wpuna VBieBa oTKMHYJIACh HAa CIIMHKY Kpecila U yCTallo IOCMOTpena Ha MoHuTOp. HyxHo ObL10
OTpEelaKTUPOBATh €lle TPeTh KHUIH, a BPEMEHU ocTaBaioch B o0Ope3. «llpunercs pabotate nBa JqHS
IIPAKTUYECKU Oe3 CHay, NPUKHUHY/IA OHa U 00BeJIa B3IJIAJOM KOMHATY.

Bo3ne nuceMeHHOro CT01a CTONKON I'POMO3AMIIMCh BCEBO3MOKHBIE C10BapHu. Bemu B Oecriopsiike
BUCEJIM Ha CTYyJbSX, SKpaH TEJIEBU30pa IOKPHUICS TOHKUM cioeM nbuid. KBapTupa Henemo He
ybupanacek, Mpune npocro 6su10 Hekorja. Ee med B uznarenscrse «Po3anodd», rae oHa Tpyauiach
yXKe JeBATh JeT, MONPOCWI CPOYHO BBHINOJHUTH pPabOTy, CYIMBIIYIO HEIUIOXYIO HpUOBLIL --
OTpEelaKTUPOBATh MEPEBOJ] JIOBOJIBHO MOCPEICTBEHHOW KHUIM O BOCIIMTAHMM JOUIKOJbHHUKOB. «Hy u
KaKOro 4yepTa s OIATh coryiacuiiach?! - ycrano pyraia ceos Mpuna, - Yike deTbipe AHs CHXKY O€3BbIIa3HO
JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOJITO. ..»

WpuHa noTsHynack U pacrnpaBuila 3aTEKIIYIO CIIMHY. 32 CPOUHOCTD €, KOHEUHO, JI0TUIaYUBaIH,
HO HecylecTBEHHO. [ 1aBHBIM ObLIIO Apyroe. OHa BBINOJHSIA CPOUYHbIE, BasKHBIE 3aKa3bl B J1I000€ BpeMs
JIHSL 1 HOYH, a U3/1aTeNIbCTBO pa3pelaio eif paboTaTh OOJIbIIYIO YacTh BPEMEHH JI0Ma, TaK 4To B o¢uce
Wpuna nosiBiisiaack OAMH-ABa pa3a B Mecsll. [lonavany 3To ee ycTpanBaso: Hemoxas 3apruiara, i BpeMs
Ha JIOpory TpaTUTh He Hajxo. «Ho ceifuac 3To mpeBpaTuiIoch B M3MaThIBAIOMUN MapadoH, KOTOPHIH
U3PSATHO JOCTal»,- MOAyMaa OHa.

Ot HeBecenbIx Mbiciell UpuHy oTopBai TeseOHHBINH 3BOHOK - 3TO ObUT €€ HEeNOCPEACTBEHHBIH
mred, 3aM TJIAaBHOTO pefakTopa u3aaresnbeTBa Muxaun Bepmmuaub. Mpuna npopabortana ¢ HUM Bce
JEBSTH JIET, HO JI0 CUX MO MacoBalia Mepesl ero IyMHOM U OecriepeMeHHOM MaHepoii 00IIeHusl.
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-Upouka, Kak HaIU AeNia ¢ KHUTOH? - TporpeMen B TpyoOKe roJioc mmeda.

-Paboraro, Muxann AnatonseBud. CiaM, Kak u oberaa, yepe3 aBa JIHs.

-Hy u otnmmano! Y Mens k Tebe erie o/1HO J1en10, - mpobdacui BepmuHuH.

-Ham ynanocs 3anenurthb nepcrekTuBHOro aBropa- Esrenus TumodeeBa. Hy, Tl 3Haens, 4to
KHHTa 10 a3MaTCKOM KyXHE HEIUIOXO Pa30olulach y KOHKYPEHTOB. Tak BOT: y HEro rotoBa €ie o/Ha,
TOXE PO €Ay, HaJl0 C Hel opadboTaTh.

-Muxaun AHaTosbeBHY, 4 €Il 3Ty He 3akoHuMia. K Tomy e elne ABe KHUI'M Ha MHE BUCSAT, BbI
K€ TIOMHUTE, 51 X OTJIOkMIa? MHe Obl MEPEeTOXHYTh. ..

-Upouka, HyXHO, no3ape3. ABTOp KalpU3HBIA, TEKCT - CHIPOH, BO3MOXHO, €r0 HYKHO OyneT
O’KMBUTB. A 3aTSIruBaTh MPOEKT Mbl HE MOKEM, HaM I103ape3 HYKHbI OeCTCeIJIephl ---- caMa 3Haellb,
MBI ejie okynaemcs. A ToI xe npou! Y 3ameHuTts Te0s1 HeKem!

-A cpoku?

-Uewm ObIcTpee, TeM Jydlle.

-Hy xopomo, - cnanmace Mpuna. -ITpucenaire.

-BoTt u npexpacno! Trl ymauna! Ha cBs3u.

"Ecnu Ow1 emie 310 mneHwim!" - mogymaina pemaakTop, Kiaas Tpyoky. Ha MoHHTOpEe MOHOTOHHO
murai Kypcop. puHa BepHynach k paboTe, HO COCpeI0TOUUTHCS He MorJia. YyBCTBO Jierkoil oOu/b! 13-
3a TOrO, YTO OHA B OYEPEJHON pa3 ycTynuia, Jaxe He OOMOJBUBLINCH O HAKOTIMBIINUXCS MPETEH3USIX,
HE OTCTymajia.

Wpuna BcioMHuIa, Kak Bce HaunMHaoCh. [Ipuast B u3naTenbeTBO cpasdy nocie (puaocodckoro
¢dakynpTeTa, OHa Mopazuiia BceX CBOei paboTocnocoOHOCThIO. [locTeneHHO HaYanbCTBO HArpy»Kajo ee
pabotoii Bce Oouipiiie U OombIe. "I MMepOTBETCTBEHHA U THTIEPBHUMATEIbHA» TaK O HEW OT3BIBAIUCH
KOJUIETH, U ee 11e( MoIb30BaJICs STUM HE CTECHSISICh, 3Hasl, UTO IJIAHKY KadecTBa OHa He onmycTuT. Mpuna
3acKMBaJach JIOMO3/Ha, TepepadaTpiBalia, HO XalaTypy HUKoOTIa He cnaBaina. Ceiuac et Oputo 34 rona,
Y OHa MO-TIpeXKHEMY OYKBaJIbHO BIpbI3ajiacCh B TEKCT, IOTOIIHO MCIIPABJIssA BCE OTPEXH - OJ1aro, 4yBCTBO
s3plKa M HABBIKM paccKka3uyumka y Hee ObulM OTMeHHble. M pyKOBOJCTBO cTajo mnopydarb e
pEeAaKTUPOBATh MPO3Y B3bICKATEIBHBIX K TPaBKaM aBTOPOB.

«H pwui, na Ha TeGe TPOCTO €3/5T, KaK Ha TATJIIOBOH JIOMIAIH, & Thl MOJTUHUIITE. CKOJIBKO MOYKHO?!
BO3MyIIanack ee noapyra. [loroBopu ¢ HadanbcTBOM. byabs cmenee. Uto 1ol crecHsienibesa?» Ho Upuna
OTHEKHBAJIaCh: MPOCUTH AJIsi ce0si eil ObUIO HEeyOOHO -- XapakTep He IMO3BOJISUI, KyJa Mmpolne ObLIo
B3BAJIMTh HA CBOU IJICUU 1MOOO0JIbIIE pabOThl. 3HAKOMbBIE COBETOBAJIU €l MOUCKATh MECTO IOJICHEKHEE,
HO OHA MPUKHIIENA K U3AATEIbCTBY, KOTOPOMY OTAajia CTOJBKO JieT. Jla u B apyrux Mecrax IjaThiu
MIPUMEPHO CTOJIBKO ke, a rpaduk Obu1 OoJiee HKeCcTKHil. 3aueM MeHATh o Ha MbUI0? Co BpeMeHeM,
yremana cedss puHa, pykoBOJACTBO, MOXKET ObITh, CaMO JO3PEET 10 MBICIHU, YTO OHA 3aCIyKUBAeT
00JIbIIIeTO.

«Hama pabouas jomaaka»

Muxann BepinnHuH moabexan K U3laIeibcKOMy JIOMY B XOpoliieM HacTpoeHuu. Yepes mosuaca
y HEro JOJDKHAa ObUIa COCTOAThCS BcTpeya ¢ mnmcaresneM TumodeeBbiM. Pabota Ham KHUTOMH
3arsruBasiach: VpWHa OT mepeHanpsbKeHHsl cieriia ¢ Temreparypoil. Ilucarens HepBHUYAN, U
BepmmHuH MIaHUpoOBai €ro JUIUIOMATUYHO YCIOKOUTH. [loCcTaBMB MallMHY Ha CHTHAJIM3AIUIO, OH
BOIIEl B CTapo€ YeTHIPEXITAKHOE 3/IaHWe COBETCKOM mocTpoiiku. Hekorma 310  OblI
aJIMMHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBoja, MouuBiero B 0o3e mocne pacrnaga CCCP. 3a 16 ner
CYIIIECTBOBaHMS U3AATEIbCKUIN JOM, HAUMHABIIHICS C TPEX COTPYAHHKOB, pa3poccs ¥ TENEph 3aHUMa
TpU dTaxka. B mocneaHue rojpl, OJHAKO, OH MEPEeKHBall HE Jydllne BpeMmeHa. Tupaxu mnaaai,
TOProBBIX TOUEK CTAHOBUIJIOCH Bce MeHbIIIe. TruModeeB ObLT MyHKTYaIeH U POBHO B JIBa Yaca MOMOIYAHH
nosiBUWJICST B TpueMHON BeprmHunaa, Onmaroyxasi, Kak CBEXEBBIMBITHIN orypen, «I[Ipoxomutey, --
npurnacun ero Muxaui. [lucatens ocMoTpencs, cen 3a CToJd. BepIMHUH TOMPOCHI CEKpeTapIry
MIPUHECTH Yaii u Kode.

-Tak korma »xe BbIifeT Mosi kHura? -mepemien kK aeny TumodeeB. - Bce oTknaapiBaeM u
OTKJIaJpIBaeM. MecsI] yKe MpoIe.
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-Buaure nu, yem neno,- Hauan BepunHuH, -paboTa HaJ KHUTOHM 3aHsla y HAlllEro peJakTopa
00JIbIIIE BPEMEHH, YeM TIAHUPOBAJIOCH.

-Hy tak 3amMenuTe penakropa, MNoJKIIOUUTE IPYroro, B 4eM mpodiema?

-M&1 xoTenu Obl, 4TOOBI padOTy 3aKOHUYMIIA OHA. S yBEpeH, pe3yabTaToOM BbI Oy/ieTe JOBOJIBHEI.

-XM, MHE Ka3aJI0Ch, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U37aTh KHUTY MTOOBICTpEE.

-He 6ecniokoiitecs. [lonnmaere, peakTop - »KEHIIMHA, TT0IBEP>KEHA SMOIIMOHATBHBIM BCILJIECKAM,
JMYHBIC HEYPSAMLBI, ObICTpO ycTaeT... OHa mpuaer B GpopMy M 3aKOHYMT Bce B JrydmieM Buzae. He
OecnokoiTech!

[TouyBcTBOBAB, UTO CTOMUT NOMBITATh CYACThS U MOTOproparbes, Tumodees nogHaxan: --Her, Tak
neno He noiaer. [lymaro, st BipaBe notpedoBath yBenuueHus positu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepummHMH BHHMMATEIbHO IIOCMOTpEN Ha nucarens. ToT wu3imyyan
HEBO3MYTHUMOCTb.

«3apaHee NoAr0TOBUIICS, UCKAJ TOJBKO MOBOAY», MMOAyMaJl 3aM IJIaBHOTO. A BCIIYX MOJBITOMXKUII:

-CamMa mocTaHOBKa BOTIPOCa, MSTKO, TOBOpPsI, HempaBoMepHa. U anmeruts y Bac uepecuyp. 10%
crangaptHas nois. [logymaiite camu, MbI BE/Ib 3aKIIFOUNIIN TOTOBOP. ---XOpOIIO, COTJIACUIICS ITHCATEND,
HO MMeEWTe B BUY, UTO IpaBa Ha MyOJIMKAIMIO KHUTH Y BaC HE UCKIIIOUUTENIbHBIE U sI MOTY OOpaTUThCS
B Ipyrue usnarenbcrsa. [lonpomasmuce, TumModees Boiien.

«KaxoB Harznery, nogyman BeplinHuH U miIecHYN B CTakaH MUHEPaJIbHOM BOJIbl. OO0 11 BOKPYT
CTOJIa, OH MO3BOHWI reHaupexTopy Esrenuto JlaBpymnny. Tot obenan B pecropane HemoAaneKky, u ero
MOTYMHEHHBIN PENII COCTABUTh €My KOMITAaHHWIO, a 3a0/HO MpouTHCh. JlaBpymmH, cyxomaBelid 53-
JIETHUM CeNOoBIAChIi My)XunHa, o0efan B moJiy myctoM 3aiie. K KHUram oH Obl1 HEpaBHOAYILEH C
JIeTCTBA: OTeIl U MaTh, TyMaHUTapUH, IPUBUIN €My JHOO0Bb K YTeHHIO. B kHIKHBIN OusHec EBrenuit
MpUILET U3 KOHCAJIITUHTA: CEMbs JKuila Heboraro, 1 EBrenuil, nosydnB 3KOHOMUYECKOE 00OpazoBaHue,
CHayaJla KOHCYJIbTHUPOBAJ KJIMEHTOB W3 CaMbIX pa3HbIX KommnaHui, oT «Poc3Heproaroma» a0
MIPOM3BOIUTENEH HIOKOJIa/1a, a 3aTeM caM BO3TJIaBUJI HeOOJbIIoe areHTcTBo. Korja emy moiesn nsaToiit
NECSATOK, OH BCIIOMHHJI O CBOEM YBIIEYEHUU. A TyT NHO KaKOMY-TO YIUBHUTEIBHOMY CTEUYECHHIO
00CTOSITENBCTB €ro Mo3Ball K cede Biajesiel U3/1aTelbCcTBa, C KOTOPhIM EBreHus mosHakoMmiu oouime
pY3bsl.

Hy uyto, kak BYepa cwirpanu? - mompuBETCTBOBaN ero BepmmHuH. HakanyHe reHAMpPEKTOp
MPUTJacuil KOJUJIET Mmourpath B TeHHHC. Kommanus moaoOpaiach YHUCTO MYXKCKas: B PYKOBOJCTBE
YKEHIIMH MOYTH He ObLJIO, a U B TEHHUC HUKTO U3 HUX HE UTpalL

-Hennoxo. CHavasa s BeIMTpall apy NapTHii, HO B UTOTEe 00eBast HUUbs. UTO y T€OsI HOBOTO?

Bepmmnaun pacckaszan o HemaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTpeOOBaI MOIHATH
posuITH - sIKOOBI U3-3a MpuHbI, KOTOpast cTaja MelyieHHee paboTaTh. 001eM, OHA MOMPOCHIIA OTCPOUKY
HE yCIEBAET U XOUYET NEPEIOXHYTh, PE3FOMUPOBAI BepinHuH.

-Bce oTapixate XOTST... A 4TO ¢ HEW?

-Hy,- npotsinyn Bepmunaus, noaycrana, MOTUBaLUs yraja.

B u3zparenbckoM JoMe Hapuiu NOPSIAKY, YCTAHOBIICHHBIE BJIAJIENbIEM: )KEHILIMHAM, KaK IIPAaBUIIO,
IJIATHWIM 4yTh MEHbIIIE, YEM MY)KUMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha KitoueBble MOCTBI Takxke
MPEeANnoYuTaIn OpaTh MYKUYWH OHH, [0 MHEHHUIO T€HIUPEKTOpa, JIydlle YHPaBISIN KOJUIEKTHBOM.
Bnpouewm, npodeccronanaMmu Ha HU3KUX AOJDKHOCTSIX, Bpoje VIBneBoii, ctapanuch He pa30pachiBaThCs.
K Tomy xe Mpuna paboTasa B U34aTEIbCTBE JOJITO U CAMOOTBEPIKEHHO, UeM 3aCITyKUJIa PAacOI0KEeHNEe
PYKOBO/JICTBA.

-Jla yx, Hama paGouas yomazaka, - Haxmypuics JlaBpymuH, - Mbl 6e3 Hee HUKyAa... Moxer,
okJsaj el moaHATh? Ha moBbllleHne OHa He TAHET, CIMIIKOM 3acTeHuuBas... [la u He cpaboTaercs ¢
HaIIUM MY>KCKHM KOJIJIEKTUBOM.

VY BepmmHuHa 3a3BoHuA TenedoH. Ito 6suta MpuHa.

-Upouka, kak TBOM fena’?

-Yxe nyume, Muxamn AnarosnbeBud. Ceituac BOT ¢ aBTOpoM obianack, Hy ¢ TumodeeBbiM. Emy
ObI CIOJKET MOAINPABUTh, HO OH HU B KaKyl0. X0TeJa C BaMH [TOCOBETOBATHCS.

-A TBHI MOXecT4e ¢ HUM. JTO ke OM3HeC, TOBOPH KOPOTKO U MO JeNy: He MPUHHUMAETE HaIIUX
MIPaBOK, He OyzeTe y Hac u3gaBatbesi! MBI JKe IeHbraMu pUCKYEM.
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-Hy, monu Tak pasoeryrcsi. ..

-He paz6eryrcs. Tak Tl 1 BpeMsi COKOHOMHUIIIb, M CHJIbI. 3alIOMHH: MbI H31aTEILCTBO, a HE KPYKOK
10 HHTEPECaM.

(Upune npocumu 015 cedst ObL10 Hey0oOHO, KyOa npouse ObLIO 836ANUMb HA CE0U N4 NODOAbULE
pabomoi. K momy sice ona pabomaem 6 uzoamenbcmee 0essimo jiem)

IIpome yBouThCs

3epkanbHasi TOBEPXHOCTh OacceiiHa B3METHYJAach OpbI3raMu: ¢ OOpTHKAa B BOJAY HBIpHYJA
MOXKWJIasl JlaMa B MIarnouke. MpuHa pacmojokuiach HEMOJANeKy B MIE3JIOHTe B KOMIIAHWM ObIBIICH
onHOoKIaccHULbl. CBeTiiaHa bymikoBa, TUpeKTOp 10 pekjiaMe pecCTOpaHHOM CEeTH, IaBHO MepexuBalia 3a
noJpyry. DTO OHA HACTOsUIa HAa TOM, 4T0ObI MpuHa, moutn mecsn Oe3BbUIA3HO CHCBIIAS AOMa HaJ
TEKCTaMM, JOIIIa HaKoHell 10 OacceliHa.

- 3aBs3bIBAM THI C TAKOM HArpy3KoM, chpimuib? — CBeTiaHa HeOJOOPUTEIBHO Kadalia TOJIOBOM,
BIJISIIBIBASICH B OJIETHOE JIUIIO TTOAPYTH.

-Hy xyna onu 6e3 MeHa? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla magHO, HE3AaMEHUMBIX HE OBIBAET.

Camu kak-HHOYIb 000HAYTCS.

-Ckaxenib Toxe. BoT oHM pasroBapuBaiu-pasroBapuBaiu ¢ nucareiaemM TuMmodeeBbM, B UTOTE
oH ymren ot Hac. [Toutn. S ero BepHyna, XOTs 3TO OBLJIO MPAKTUYECKH HEBO3MOIKHO.

-Yewm ke ThI ero B3siia?

- A eMy npeyioxuia OJUH CIOXKETHBIA XOJ, M KHUTa 3aurpana. OH OLEHWI, - TOPKECTBYIOIIIE
ynbiOHynack Upuna.

- Tak, 3a0ynp ThI IPO CBOIO paboTy. Y TeOs K€ HUKAKOM JIMUHOM KU3HU !

Oto 6buta mpasaa. Koraa-to y MpuHbl ObUT MyX, ¢ KOTOPBIM OHA MO3HAKOMUJIACH, IPAKTUYECKU
HEe OTpBIBasICh OT mpou3BoacTBa: Cepreit nznasan B «Pozanodde» kaury mo panamadTHOMY AU3alHY.
Onnako ceMeifHas )KM3Hb HE 3a/1aJlach: MOCJE ABYX JIET Opaka CyNpyru pa3Beiuch, a UX 104b Jlama
ocTanach XHUTh ¢ Marephio. Cepreil, HEMIOX0 3apadaThbIBaBIINK HA 03€JCHEHHUU J1a4 COCTOSITEIbHBIX
MOCKBHUYEH, KyIUJI OBIBIIICH K€HE OJTHOKOMHATHYIO KBapTHPY Ha OkpanHe MockBbl. OTHAKO JCHBIaMH
MTOMOTaJI TOJILKO MO Mpa3aHUKaM.

Korpa [lame ucnonnuiock asa roga, Mpuna otnana ee 6abyiike - COBMeENIaTh MATEPUHCTBO C
pemaKTOpCKOil paboToil el coBepIlIeHHO HE yAaBaloch. A He paboTaTh OHA HE MOTJIA - IEHBI'H OO0JIbIIe
B35Th OBLIO HEOTKY/Ia.

Wpuna B3goxHyia.

-Bot! A Teneps nociymait MeHsi. TeGe Hy)KHO TOTOBOPUTH C TEHAUPEKTOPOM. M310KUTh BCe Kak
ecTb. CKazarp, 4TO TaK OOJIbLIE MPOJOIKATHCS HE MOXKET.

-Jla He mMory a! MHe mporie yBoiuTbesA... TeM Oosee sl MbITallach pa3roBapuBaTh CO CBOUM
HaYaJIbHUKOM.

- uto?

-U HU4ero TOJIKOBOTO U3 3TOTO He BHIILIO. OH Kak OYATO HE CIBIIIUT MEHS, CJIOBHO MBI HA Pa3HBIX
S3BIKaX TOBOPUM. S eMy Ipo 3arpy>KeHHOCTb, @ OH: MbI Tebe moHuMeM okJaa. Kak Oyaro B sTom gemno!
Hagasan MHe emie Kydy AypalKuX COBETOB..., THIa MoXecTue ¢ aBTopamu!

-1?

-1 ot MeHs ynuu Ba aBTOpa, OTKa3aiuch padotaTh. MX B3sio Apyroe u3gatenscTBO. BoT HU
OempMeca B MOEM Jielie He TIOHUMAIOT, a COBETHI pa3aatot! - MpruHa oT BO3MyIIeHUs 3aMoJT4aia.

TummnHy HapymuiI BCIUIECK - B BOJY HBIPHYJA €Ill€ OJJHa Aama.

-K Tomy e OHM BC€ KaKHe-TO CEKCHCTHI, - npoaonkuia MpuHa. - JKeHIIMHbl y HUX BCerjaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIIPUHUMAIOT. [IepCrieKTUB B ’TOM M3/1aTENbCTBE HUKAKUX !

CaeTiiana 3aJyM4yuBO Ciyliana moJapyry.

- Tak, Tel OTTpyOWMIIa HA HUX JEBATH JieT. M BIOJHE MOXKENIb Ha 3TO YKa3bIBaTh. Y BOJBHITHCS Ke
Tebe He xouerca? Hy BoT. TeGe mpocto HamO HaWTH TPABUIBHBIA TMOJIXOJ, 3aBECTH Pa3roBOpP C
TeHAUPEKTOPOM, YTOOBl OH TeOsi Bbichyman. W ue Tymryiics! [lonmpocu, 4TOOBI CHU3WUIM HArpy3Ky,
MOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 Y4epTUKOB Ha/I0€II0, YTO Ha TeOe Bce e31IT.
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-Jlerko ckazars! I He 3HAI0, KaK 3TO CeNaTh... Y MEHs CIIOBHO Oapbep Kakou-To... MOKeT, JTydiie
BCE XK€ YBOJUTHCA?

Bonpocs! 1151 06cyxknenus:

1. Uto MoxHO nocoBeTroBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpyKE€HHOCTh TOTO WJIK UHOTO COTPYAHHUKA?
3. YMmeerte i1 Bbl TOBOPUTD HET, U KaK 4acTO BbI ITO JAETAETE, €CIIU ymeeTe?

3aganue 3.

[Tpunnun [Tapero

Cpemy crioco0OB NMPHUHSTHS YIPAaBICHUECKUX pelleHuil Boiaessiercs «upuHoui [lapero». Cytb
MpUHIUTA, CHOPMYITHPOBAHHOTO UTATBIHCKUM SKOHOMHUCTOM Bunbdpeno [Tapeto, 3akmodaercs B ToM,
YTO BHYTPH JAaHHOW KaKOW-TMOO TpPYyNIbI WM MHOKECTBA TPYII OTACIbHBIE Malible €€ YacTu
00HaApYXMBAIOT HAMHOTO OOJIBIITYIO0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET UX YACTHHOMY BECY B TpyIIIIE.
Hamnpuwmep:

- 20% xmuenToB (ToBapoB) Aar0T 80% 060poTa WM TPUOBLIH;

- 80% xmuenToB (ToBapoB) npuHOCAT 20% 0060poTa MU MPUOBLITH;

- 20% omunbok 06ycnosnuBaT 80% mnoTeps;

- 80% omunbok 06ycnosnuBaT 20% noTeps;

- 20% uCXOIHBIX TPOIYKTOB onpeneistoT 80% CTOMMOCTH TOTOBOTO W3/IEIHS;

- 80% mcxoaHBIX TPOIYKTOB onpenaessitoT 20% crouMocT roToBoro u3zaenus. [loatomy B cBsi3u
¢ npuHimnoM [lapero ormedarotr cootBercTBHE «80:20». B

nporiecce paboTsl MeHemKepa 3a nepsbie 20% pacxoayeMoro Bpemeru nocturaercs 40%

80% pe3ynabTaToB, ocTaibHble 80% 3aTpaueHHOro BpeMeHu HpuHocAT 20% oOmiero uTora.
CrnenoBarenbHO, MEHEIKEPY HE 1ierecoo0pa3Ho OpaThcsl cHayvasa 3a caMble Jiérkue aena. Heodxoaumo
MPUCTYNATh K PEHICHUIO BOTIPOCOB, COOOPa3ysch ¢ UX 3HAUECHUEM.

Bomnpocsi:

1. Kakyro mpakTHYEeCKyIO MOJIb3y MOYKHO M3BJI€Ub W3 3HaHUA npuHIumna [lapeTo?

2. Bo Bcex nm citydasx AEHCTBYET 3TOT NPUHITUTI?

3. Kakue emé BbIBOABI Ui MPAKTUYECKONW pabOThl POCCHICKOTO MEHEKepa MOXKHO CIeJaTh,
ucnoab3ys npuHiun [lapero? O6ocHyHTE CBOM MTPEII0KCHHUS.

4. Tlpueaute mpumepsl aeiicTBus 3akoHa [lapeTo u3 Balero JMYHOTO OMbITa

3axanue 4.

[Iponuarnoctupyiite a00yro npodiaemMy, ¢ KOTOPOH Bbl CTOJKHYIUCH Yepe3 MPU3MY TUITHYHBIX
nperpaa (TeXHUYECKUE OIIMOKU, BHENIHHE (AKTOpPhl M TCHXOJIOTUYECKHE MPENATCTBUSA) HA MYyTH
3¢ (HEKTUBHOTO ITAHUPOBAHUS BPEMECHH

3amanue 5.
[TocTpoiiTe MHTEIIEKT KapTy MOTydeHusl 00pa3oBaHus B UHCTUTYTe. OOpasel npuiaraercs.

3aganue 6.
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[Tpocmotp dpunbma o TaliM-MEHEHKMHTY.

Bonpocs! s 00cyKaeHns:

1. IlepeuncnuTe OCHOBHBIE COCTABIISIIOIINE TaliM-MEHEKMEHTA

2. B xakux cinyyasx ciaeayeT rooputh «Her»

3. Kak MOXHO pacunuTaTh CTOUMOCTb CBOET0 BpeMeHu? [[j1s uero Hy)kHa 3Ta BEJIUYMHA.

Tema 4. PyKOBOACTBO M _JWIAEPCTBO (CMTYAIIMOHHBIA M KOHTHMHIE€HTHBIH MOAX0IbI B
MeHe/’KMeHTe)

Lenv 3anamus: yriyoneHue 3HaHUI U yCBOEHUE CTYIEHTAaMU IPOCIYIIAHHOIO TEOPETHUECKOTO
Marepuaia, OBJIaJCHIE HABbIKAMU MPAKTUYECKOTO HCTOJIb30BaHMS TOJYyUYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIHsIX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-IMcKyccusi, pa30op KeHc-CUTyaluii, CaMOCTOsI TEbHAS
pabora.

Bonpocul ons oocyscoenus:

1. PaccMoTpeHue NOHATHI «PYKOBOJCTBOY, «JTUIEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JIUJICPCTBA.

3. BrmonHeHne 3a1aHUs K KOHKPETHOM CHUTYaIIHH.

3aganue 1. Kommynukatusnasi urpa: «lleperosopbi»’ (II0SICHHTEeIbHASI 3aMCKA H METOAMKA
NPOBeACHUA)

Hosacuumenvnan 3anucka

KommynukatuBHas wurpa «lleperoBopsl» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIOBBIX OTHOIIEHUH TMPU COXPAHEHUHM BBICOKOM MPUBEPKEHHOCTH YYACTHUKOB CBOUM
KOMaHaaM. Takoro poja WIpPhl MOJICIUPYIOT YCIOBHS, B KOTOPBIX TPYIIbI, 00Jamgas CBOWUMH
WHTEpECaMH, BBIHYKJICHBI JEHCTBOBATh B CHUTYallMU MOJHOW WJIM YAaCTUYHOW B3aMMO3aBHCHUMOCTH.
B3anm03aBUCHUMOCTh KOMaAH/T 33Ja€TCA TEM, UYTO Ka)Jasi TPymia MOXKET TOCTUYb CBOUX LIE€JIEH TOJIBKO
MPU YCJIOBUH, YTO APYTHE TPYIIIbI JOCTUTHYT CBOUX.

B3anmopeiicTBrue KoMaH 1 peau3yeTcsl Yepe3 MHOTOCTOPOHHUE MEPErOBOPhI UX MPEJICTABUTEIIECH,
BO BpeMs KOTOPBIX JOJDKHO OBITh BRIPaOOTaHO B3auMoTpuemiieMoe perieHue. [leperoBopHsIii mporecc
B ATOM CJIy4ae HE TOJbKO MPUOOpeTaeT 0COOBIM CTATyC, a HAYMHACT YIPABIATHCS MEKIPYIIIOBBIMHU
COILMAJIBHO-TICUXOJIOTMYECKUMU MexaHnu3MamMmu. [IpeacraBurenu ot rpymn CTaJKUBAOTCS C CUTYyallUeH,
KOTJia KOJUIGKTUBHOE PEIICHHUE, MIPUHATOE MX KOMAHI0H, HEOOX0AMMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIOBUSIMUA TEPETOBOPHON cHUTyauuu. llenm CpaBHHUTENBHO JIETKO JOCTUTAOTCS TOrJa, Koraa
YYaCTHUKUA TIEPETrOBOPOB MPEJACTABISIOT TOJBKO CcaMUX Ce0s, U CTAHOBATCS MPaKTUYECKH
HEJOCTH>KMMBIMH, €CJIM YYACTHUKH HAUUHAIOT IPEJICTABISATh UHTEPEChl CBOMX KOMaH/I.

[TeperoBopHbIi TpoIECC MOXKET OBITh NMPOAHAIM3UPOBAH C TOYKH 3PEHUS HCIOJIb30BAaHHBIX
MEePEroBOpHBIX cTpareruid. OAHOW WX HEMHOTMX KOHICIMIIMK, KOTOpbIe OBICTPO OCBAaHMBAKOTCS
Y4aCTHUKaMU M HAUMHAIOT MIPUMEHSITHCS UMH U1 OOBSICHEHUS MEKIPYIIIOBOTO MOBEACHUS, SIBISIETCS
MOJieNb «J1BOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3siB 3a
OCHOBY CTEMEHb OPHEHTAllMM yJaCTHHKOB B3aMMOJICHCTBHS Ha CBOM COOCTBEHHBIE MHTEPECHl U Ha
WHTEpEChl MapTHepa (COXpaHEeHHE B3aMMOOTHOIIEHH), BBIACTSIOT MATh CTPATETHil B3aUMOICHCTBUS:
KOHKYPEHIIUA, YCTYNKa, H30eraHue, KOMIIPOMHECC, COTPYAHUYECTBO.

B Ttom cnyuae, ecniu moaens K. Tomaca u P.Kunmena BBoauTCs 10 Hauasna UTpsbl, TO UTPa SIBISETCS
JeMOHCTpaIei paboThl JOMUHUPYIOMINX cTpaTeruid. Eciu Moaens BBOAUTCS MOCIIE 3aBEPILICHUS UTPHI,
TO MOJIETIb SBJISIETCS OCHOBOW aHaIu3a MEPErOBOPHOTO Mpolecca.

[enpro mpoBeneHUs MPAKTUIECKUX 3aHATHH SBIISETCS 3aKperieHHe OaKalaBpaMu TEOPETHIECKIX
3HAHUM 10 JUCHUIIMHE «MEHEKMEHT.

4 MaTGpI/IaJ'ILI ,Z[CJ'IOBOI\/'I HUI'PBI NPEACTABIIAIOTCA YHaCTHUKAM B Ay IUTOPUA



38

Memoouxa npogederus 010801 uepul

[IpoBenenue nenoBoOi UrPhl MPEATIOIaraeT HeoOX0AMMOCTD MPEIBAPUTEIHHOTO O3HAKOMIICHHUS €€
YYaCTHUKOB C TEOPETUYECKMMM U IPAKTUYECKMMHM BOIPOCAMM IOATOTOBKM M IPOBEACHUS
po(hecCHOHABHBIX IEPETOBOPOB YePEe3 COOTBETCTBYIOIIUE Pa3 eIl JIEKIIMOHHOTO Kypca AUCIUILTUHBI
«MeHeDKMEHT» - «PyKOBOACTBO M JIHIEPCTBOY», «YIPABICHUECKUI TPY U €r0 OCOOCHHOCTHY.

1. [lenoBas urpa paccunraHa Ha 16 yuacTHHUKOB, B CBSI3U C UeM y4yeOHas IpyIia, y4acTBYIOIIAs B
urpe, JoJoKHa ObITh pa3duTa MPONOPLUUOHAIBHO UX yKcay. Kaxnomy u3 HUX OyAeT npeioKeHa oHa
W3 pOJIeH, KOTOpasl JaeT MpaBO HA WICHCTBO B OJHOM W3 4eThipex kKomania. CueHapuil u oOmias
uHbOpMaNKA TIO JIEJOBOW WMIrpe, W3JIOKEHHBIE BBIIIE, ONMPENENSOT 4 KoMaHabl. Eciau y4acTHHKOB
HEJOCTAaTOYHO JUIsl MPOBEAEHUS IOJIHOTO  MOJEIHMPOBAHMUS  KOJUIEKTUBHBIX  I[E€PETOBOPOB,
IIpelyCMaTpUBAOLIUXCS JAHHON UI'POii, TO pyKOBOJUTEIb UTPhI (IIPENOJaBaTellb) JOJKEH ONPEAETUTD,
KaKHe pOJIU CIEeyeT UCKIIOUNUTD U (W) OOBEANHUTH C IPYTUMH POJISIMHU.

[TonHBII KOMIUIEKT OCHOBHOTO CIieHapus U 00Iel HHPOpMAaLMK pacipeieNsieTcs MEX Ly BCEMU
y4aCTHUKAMHU JIeJI0BOM Urpbl. [Ipu 3TOM KaX7a0My y4acTHUKY UTPBl OTBOAUTCS Bpems (45-60 Mun) s
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) UHAMBHUAYAaJbHO BCECTOPOHHE YCOBEPILIEHCTBOBAaTh «MEXAaHU3M» pA3BUTHSI IYHKTOB
«HTEepechl — MOMeTKa MEepPeroBOpOB — MPEUIOKEHUSD 10 BCTPEUU C APYTUMHU UYIEHAMH CBOEH
KOMaH/Ibl.

OT Ka)XJ0T0 y4acTHHUKA UTPbI TpeOyeTCs BBIMOIHEHUE ONPEIETICHHBIX MPOLIEAYp, MPECIETYIOMNX
1eJ1b BBIPAOOTKH COOCTBEHHBIX MO3UIIUN MO MPEICTaBICHHON B UTpe mpolieme.

2. B cBsI3U € 3TUM Ka)X/JI0MYy Y4YaCTHUKY HEOOXOJIUMO OINpPEAETUTh, KAKOBBI JOJKHBI ObITH €ro
UHTEPEChl — MPHUHLHUIBI M0 PEIIEHUI0 MpOOJIeMbl U KAaKOBBI MOTYT OBbITh TEKYIIHME pPa3HOTJacus,
BO3HHUKAIOIIME B IMIPOIECCE YAOBIETBOPEHUS OOOIOAHBIX MHTEPECOB. BbINosHEHHE yKa3aHHBIX
MPOIIEAYP CIeAyeT MPOU3BOIUTD IO ONPEIACIICHHOMY IIpaBuily, B TabimmuHoi dhopme (cm. popma 1).

®opma 1
WHTepecs! - pa3HOTIacHs - HHCTPYMEHTapHil pa3BUTHS MO3UIUN®
Co6ctBennsie |[Ipenmer [leponauans (Ilocnenyromm |3aBepruaronty |[Tozumms, mo|Bo3smoxnsie |IlociaencTBust
HWHTEPECHI TIEPErOoBOPOB |HBIE e e KOTOpOit YCTYIKH COPBaHHBIX
(mouemy?) (aro?) MIPEUIOKEHHS |IPEAIOKECHHUS | IPEIUIOKEHHS | BOSMOXKHO TIEPEroBOpPOB
(rak?) OTCTYIUIEHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocie BBINOJHEHUS YKa3aHHBIX MPOLELYp, T. €. CAMOCTOSITENBHOIO M3YYEHUS KaXKIbIM
YYaCTHUKOM JIEJIOBOM WIPBl U MOPYYEHHOH €My pOJIM B HEW, yJACTHUKU MPHUCOCAUHSIOTCS K CBOUM
KOMaHsaM, IJle¢ B TEYEHHE OIpeNeseHHOro BpeMeHH (10 90 MHMHYT) NMPOBOAAT BHYTPUIPYIIIOBBIE
IIEPETOBOPHI. 3/1ECH BBIACHAIOTCS MHIAVBUAYAJIBHBIE HHTEPECHI KaKIOTO YWIEHAa KOMaH/bl, KOTOpPbIE OH
MIPEJCTABIISIET, HMEIOLIME MECTO PA3HOIVIACUs MEXJIy HHMH [0 OIPEICIIEHHBIM BOIpOCaM U
BbIpabaThIBae€TCsl €MHAs MO3UIMs KOMaHIbl Mo oOmed mnpobieme (OpMHUPOBAHUS TMPOrPAMMBbI
pa3BuTHs T. Pbibaubero, KOTOpyr (MO3MIMIO) WIEHBl KOMAHIBl JOJDKHBI MPEJCTaBIATh Ha
MOCIENYIONUX KOJJICKTUBHBIX IeperoBopax. TakuMm o00pa3oM, NpOBEJCHHE BHYTPUTPYNIIOBBIX
MIEPErOoBOPOB SBJSIETCS BAXHEUIIMM HEOOXOIMMBIM 3TAllOM MOATOTOBKH MpOBeIeHHs 00iee MIMPOKUX
KOJUIEKTUBHBIX [1IEPETOBOPOB.

5 HOCHGHOB&TGHBHOCTB YTEHHS 3aII0THSHHON Ta6J'II/IIILI - CJICBAa HAMpaBo. O,I[HaKO 3aIlOJTHUTH €€ HGO6XO,Z[I/IMO B
O4YCpCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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PykoBoauTens (MpernoaaBaTelib) JODKEH OKa3bIBaTh OMPEACICHHYIO TOMOIIb YYaCTHUKAM UTPbI
B TPOIIECCE MOJICIMPOBAHUS UMHU KOJUIEKTUBHBIX NIEPErOBOPOB C YUETOM BCEX YETHIPEX KOMaHI, T. €.
BCEX TPUHA/IATH YYACTHUKOB MT'PbI B COOTBETCTBUU C UX posisiMU. Ha 3TOT 3Tam urpsl otBogurcs 2,5
yaca. OmHaKo, BO3MOXHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK M YMEHBIICHHE BPEMEHH CO CTOPOHBI
pykoBoauTelns (IpernojaBaTessi), 00ycIOBIMBaeMOe 00pa30BaTEIbHON IIEHHOCTHIO JTAHHOTO ATara
JIEJIOBOW HUTPBHI.

B mpornecce npoBeneHusI UTPhI, YIACTHUKHU JIOJDKHBI MCITIOJIB30BAaTh BCE 3HAHUS, MMOJyUYCHHBIE H
YCBOGHHBIE TPH H3YYEHHH COOTBETCTBYIOIIETO TEOPETHUYECKOTO Kypca, BKIIOYAs MpPEACTaBICHUE
WHTEPECOB, HM3BJICYCHUE BBITOJbI, AKTUBHOE CIYIIAHWE, HCIIOJB30BAaHHE JAaHHBIX, IPEACTaBICHUE
NPEUIOKEHUH, CorilacoBaHue — pa3paboTKy TpPEUIOKEHUH, paclo3HABaHWE HANpPaBICHUN
COIIPOTHUBIICHUS, CHIIKCHHWE COTPOTUBIICHUS, CTPYKTYpPUPOBAaHHE HHHOBAIIMOHHBIX MPEIUIOKECHUH,
pa3paboTKy KOHIIETITYaJIbHBIX COTJIANICHUH, UCTIOJIb30BaHHUE TIPEABAPUTEIIBHBIX 00CYKICHUH, pa3BUTHE
U TI0JIIep’KaHue BBICOKOTO YPOBHSI IPOLIEAYPHO-MaTEePUATBHO-TICUX0JIOTUYECKHUX YCIOBUH, TpeOOBaHHE
MPEKpaIeHus CIIOpoB | T. 1.

[To 3aBepuIeHUH 3TOTO dTara UTPhl Ha KaKJ0€ TIOJTHOE MOACTMPOBAHNE OTBOIUTCS OJMH Yac JJIs
oOCYXJIeHHs W aHAJIM3a dTara MKy YJ4aCTHUKaMH, HO TIOJ PYKOBOJICTBOM NpenoaaBareis u (Wim) ¢
WCTIOJIb30BAHNEM HHCTPYKIIMH 10 aHAIU3Y.

4. Korma nsra cragusi oOmiedt paboThl OyneT 3aBepllieHa, BCE YYACTHUKH HUIPbI JOJDKHBI
BO3BPATHUTHCS HA IUICHAPHYIO CECCUIO (KOJUIEKTUBHBIE TIEPETOBOPHI) U CECTh 3a CTOJ MEPETOBOPOB HE
TOJIBKO C WICHAMH CBOEH KOMaH/Ibl, HO M CO BCEMU WICHAMH T'PYIIITHI TI0 MOICTHPOBaHuI0. B prHanbHOM
CTaJMM UTPHI TIpenogaBareib (PyKOBOIAHUTENb) TOJDKEH COACHCTBOBATH TUCKYCCHSM, BO3HUKAIOIINM B
mporiecce eperoBOPoOB:

a) 10 TEOPUU U TEXHUKE;

0) MPUMEHSIEMOCTH, «UTO, €CIIN» U ITHKE TTEPETOBOPOB.

3aBepIIaronuM aKKOpAOM IPOBEIEHUS JeOBOM HUIphl SIBJISETCS BbIPAOOTKA OKOHYATEIHHOTO
COTJIAIlIEHUS 10 KOJUIEKTUBHBIM MEPEroBOpaM, OTHOCUTENLHO PEIIEHUs CTOSIIEH nepes] ydacTHUKaMu
po6sIeMbl OpPMHUPOBAHUS MTPOTPaMMBI pa3BUTHs T. Pribaunero (ITpumopckuii kpait PO).

Tema 5. JlnyHocTh M KoMJeKTHMB. CaMOMEHEKMEHT U  KOMaHA000pa3oBaHUE
(4eTT0BEKOOPUEHTUPOBAHHBIN 1 TTPOCKTHBIN MOIXObI B MEHEPKMECHTE )

Lenv 3anamus. yroyOaeHue 3HAHUH B YCBOSHHUE CTYJAEHTAMHU MPOCIYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJIaJCHIE HaBbIKaMH MPAKTHYECKOTO MCTIOJIb30BaHMS TIOJYyUYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIIHSIX.

Dopma nposedenusi — pa3BepHyTas Oecena, pa3doop Kehc-CuTyamuii, caMocTosATeIbHas padoTa.

3aganue 1. Pa36op keiic-curyanuu: «KBapTHPHBI BOIIPOCY.
Keiic-cutyanusi: «KBapTupHbIii Bopoc»

Bot yxe aecats ner 6ynnu Upunsl [letposHsl OpiioBorW HaYMHAIKCh OAMHAKOBO. [IpoGupasics Ha
paboTy 1o GECKOHEYHbIM MOCKOBCKHMM MPOOKaM, OHa JAyMaia o cBoeif kommnanuu. Jlecsts et — cpok
HeMaJleHbKUIA, 3a 3T0 Bpemst ocHoBaHHast OpioBou codrBepHas pupma «UI1O-codT» caenana 60ab1moil
PBIBOK, HO B JIUJIEPHI TaK U HE BHIOMIIACH, 3aCTpsiia B cepeHsukax. KineHToB y Hee ObLUIO HEe TaK 4TOOBI
MHOTI'0, HO BCE€ — KPYIIHBIE U YBaXKacMbI€.

Msicnu Mpussl [leTpoBHBI nocneanne JHU MOCTOSHHO BO3BPALIAIUCh K (PMHAHCOBOW CTOpPOHE
6usHeca. CHIKeHHE NPUOBUILHOCTH KOMIIAHMM OHa CBS3bIBajla MCKIIOYMTEIBHO C paCIIUPEHUEM
mrrara. O1HaKo, 03HAKOMUBIIHCH C BBIKJIaIKaMu (puHaHCHUCTOB, OpIioBa MOHUIA: JIENI0 HE TOJIBKO B 3TOM
— U, TOPa3MBICIIUB, PeLINIa epeiTH K akTUBHOW O0pbOe 3a moka3aTemnu.

Bomo0a 3amenseHHOro aeicTBus

Bounsa B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koims, 3avau. Ecte Bompoc, —
IIPOKpHYaa OHa B TPYOKY.

YroObl momacTe B KaOWHET reHepalibHOro aupekTopa, Hukonaio BuaaHoBy, pyKOBOAMTENIO
oTaena pa3paboTKH ¥ TECTUPOBAHUSA, HYKHO OBLJIO MpojAenaTh JUIMHHBIA myTh. CHavaga — MOJHITHCS
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Ha HECKOJIBKO ATa)KeM, 3aTEM MPOMTH JUIMHHBIMH pa3BETBIECHHBIMU KOPUJIOPAMU U, HAKOHEL, IIEpECEUb
MaJIeHbKUI TIpeI0aHHUK, B KOTOPOM IIapCTBOBAA I0POAHAs ceKperapiua JyHsia, oXpaHsBIIas OKOW
Npuns! IleTpoBHBL.

— Tsl kyna? — rpo3Ho npobacuna [ynsma. Hukonan KuBHy B cTOpoHY kabuHeTa OpiioBou: —
Bri3Bana. JlyHsiia TyT e peTupoBajach.

— Canuch, — OypkHyna OpiioBa, Aake HE B3IVIIHYB Ha BOIIEIIIEro coTpynHuka. Huxomaw
MIOCIIYILIHO CeJl Ha MSTKUI{ TUBaH y ABEpU — MOAAIbILIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT M3yumiia OT4ET MO pacxoJiaM U J0X0JiaM 3a MPOILIOe MOJIYroAUe U MpUIlIa B yKac, —
eJsie ciblIHO npousHecia Mpuna Ilerposha.

Hukonan Hampsircs. 3a BKpaJYMBBIM BCTYIUIGHHEM HETMPEMEHHO JIOJDKEH OBLI IOCIEI0BAaTh
B3pbIB. O Takoil MmaHepe OpiOBOW BECTU Ba)KHbIE PA3rOBOPBI 3HAIM JJAXKE PSAAOBBIE COTPYIHUKU U 32
ryla3a Ha3blBaJIM HavdalbHULY bomMOoi. XoTs neno OblI0 HE TOJIBKO B 3TOM NPUBBIYKE: B3PHIBHON
xapakrep Mpunsl [leTpoBHBI IposiBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryisipHOCTBIO U
CTOJIb )K€ 3aBUIHON HEMPECKa3yeMOCThIO MbITAJIaCh BHEAPATH CaMble HEOKUJaHHBIE YITPaBICHYECKHE
uneu. [lopoif noxoauio 1o abcypna: TO OHa 3aKa3blBaja KAKUM-TO COUMHUTENSIM TMMH KOMITAHUU, U
BCE IEJIM €ro B HayaJie pabouero JHs, TO BBOAWIIA JPECC-KO U 3aCTaBIsIa )KEHILUH OJIEBaThCsl B CHHHE
100k U Oenble 6my3ku. K cuacTpio, Takve HOBOBBEIECHHUS IEPKATUCH HE J0Jble Mecana — OpiioBa u
cama rnoHuMasa ux OecrepcrneKTUBHOCTD U CITyCcKaja BCe Ha TOPMO3ax.

— CwMmotpu, — npoaomkana Mpuna [lerpoBHa, — 3a MoOJTO/a HAIM MPOEKTHI MPUHECTU HAM
BCEro MATh MWIIHMOHOB pyOseid. [Ipu 3ToM 3a apeHAy Mbl BBUIOKUIM MUJUIMOH, Ha 3apIijiaThl YIIIO
OKOJIO TpeX. Sl y»K MOJ4y MpOo HakIagHble. DTa CyMMa YK€ MepeKphIBAET MOJIO0KEHHbIE JTUMUTHI IO
oromxety. Bot Tak, Kossi, — y Hac yObITKH.

Huxoman cnyman u ragan: K uemy oHa KJIoHHT? OH ObUT MOYTH yBEpeH, uTo OpiioBa 3aroBOPHUT O
CHW)KEHMH 3apIutat. Ho, Kak HM CTpaHHO, €ro IIPOrHO3bI HE OIIPABAAIINCH.

— S Tyr npoaHamu3upoBasla PEHTA0EIBHOCTh KaXKIOrO M3 HAIIMX IPOEKTOB M BbIBENA
yCpeIHEHHBIN NoKa3aTenb. M moHsIa, 4To HAC TOMMUT.

— W uto, Upuna [lerpoHa?

— Apenpa!

— Apenna? — yIuMBUIICSA HUYEro He noHumMaromuii Hukosnau.

— Mmenno! Trl 3Haemb, CKOJIBKO ACHET YXOAUT Ha OMEIEHUE 71 TBOErO OTena?

Bonpoc 3acran Hukosas Bpaciuiox: B ero o0s3aHHOCTH HE BXOJWJIO CIEAUTh 3a (PMHAHCAMU
KOMITIaHUH.

— He B kypce, 4ecTHO roBOpsi, HO HaJI0 AymMaTh, CyMMa IIPUJIMYHAs, — M0XkaJl IedamMu Hukoiau.

OpioBa 0JHUM JBM)KEHUEM pYKH crpebiia co ctoja Oymaru u nogoiia k Hukounaro.

— Cymma 3ao0sayHas. B mecsil Ha TBoe OMEILIEHNE Yy HAC YXOAUT CTO ThICAY. DTO IIECThAECAT
IIPOLIEHTOB BCEX PACX0OJ0B Ha apeHIY.

— Hy 4ro x nonenars, — Hukonaw oTBen B3I OT JIMLA HABUCILIEH HAJl HUM HadaJIbHULIBI. —
Otnen pacrer, MecTa HaM HaJlo MHOTO. Eciii BbI IOMHUTE, 3TO MOMELIEHHE Mbl Opajii ¢ MPHULIEJIOM Ha
Oynyuee. Ha kaxplif mpoeKT HaM HaJ0 MO MATh COTPYAHUKOB. YMHOXAEeM Ha KOJIMYECTBO ITPOEKTOB U
IIOJIy4a€M HEXBAaTKy INepcoHana. Tak 4To HaM HYKHO HE KOMHAaTbl YMEHbBIIATH, @ HOBBIX JIIOAEH
HaOupaTh.

— Hy 06 3TOM ceifuac He MOKeT OBITh M peul. A moka 3Haeub 4To? — OprioBa CHOBa BEpHYJIACh
3a cToJI. — Sl TyT moJyMasa | NpHUHsIa HEIPOCTOE, HO €AUHCTBEHHO BEPHOE PELIEHUE.

Hukonau onsaTe BCOOMHHUI O 3apIuiaTe, O HEJABHO 3aKa3aHHOW HOBOW MAIMHE U O KPEIUTE Ha
kBapTHupy. Kak e 0b1Th, eciiu OpiioBa ypexxeT puHaHCHpoBaHHUE?

— Hano mepecMoTpeTh KOHIENIUIO paboOThl TBOero otaena. Hukonau naxke B3APOTHYA OT
HEOKUJAHHOCTU. — YUTO 3HaYUT «IIEPECMOTPETh KOHLETIIIUIO»?

— To wu 3Haumt, Huxonaw, To u 3HauuT. — OpJoBa TPO3HO CABUHYJIA OpOBH, OXKHJIast
CONPOTHBIIEHUS IOJYUHEHHOT0. — ] pemmia nepeBecTy BCeX TBOUX MPOTrPaMMUCTOB Ha HAJJOMHYIO
pabory.

— To ecTb OHU HE OyAYT NPUXOIUTH B 0pHUC? — ¢ mogo3peHrneM yrounun Hukomnaw. — MMeHHO
tak. Tenepp ux oduc Oynet noma.
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B TecHoTe 1a He B 00uze

CoOpath pa3pabOTUYMKOB M TECTUPOBIIUKOB B OJTHOM MECTE M B OJTHO BPEMs OBLJIO YpE3BBIUANHO
cinoxkno. I Hukonau nmojoien K Jejly OCHOBATENbHO. 3a HEJENIO 10 Ha3HAYEHHOM JaThl OH pa3ociial
MOAYMHEHHBIM MH(DOPMAIIMOHHOE MUCHEMO: «YBakaeMbie koyuieru! B crnemyronryto msatauimy B 12:00
COCTOUTCST o0miee coOpaHHe COTPYAHUKOB OTHENA Pa3pabOTKH M TECTHpOBaHUsS. Bompoc, KOTOpsI
Oyzmer oOcyxnarbes, kKacaercsi Kaxaoro. IlosTomy oyenp mporry Bcex siBUThCs. Haneroch Ha Barie
TTOHUMaHHE ! »

Hukonau HECKOJIBKO pa3 NepEeYUThIBAIl CBOE MOCJIAHUE, KAKBII pa3 YTO-TO MEHSUI, YAAJIsUl WIH
no6asisr. To emy Kas3anoch, 4TO MUCHMO IOJYYHJIOCH 4depecdyp HehOopMalbHBIM, TO, Ha00OpOT,
cumkoM odunuanbHeIM. OH OOSIICS, YTO COTPYJHUKH €Tr0 HEMPABWIBHO MOWMYT M HE MPHIYT Ha
cobpanue. Ho ero omaceHust He moATBepIwInCh. Boiiisg B Ha3HAYCHHBIH NIeHb B IEPETOBOPHYIO,
Huxona He moBepwJ1 CBOMM Tjla3aM: B MaJICHBKOW KOMHATKE TECHUJIMCh BCE €r0 IMOTYMHEHHBIC.
CrynbeB BceM He XBAaTUJIO, U MHOTHUE CHUJIEIH Ha MOJOKOHHUKAX WJIM CTOSUTH, IPUCIIOHUBIIKCH K CTEHE.
[leperoBopHas rynena: JOAU rajiaiu, O YeM, COOCTBEHHO, MONAET peub. CO BCEX CTOPOH CIIBIIIATIOCH
OJIHO U TO K€ - YBOJIAT 0€3 BBIXO/IHOTO MOCOOuS.

UYepes nate MUHYT B KOMHary Bouia Mpuna IlerpoBHa, conmpoBoxaaemasi BepHOW JlyHsieH,
3aHsiJIa MECTO BO TJIaBe CTOJIa U OJapuila BCeX MOUCTUHE FOJIITUBYACKON yiabl0oif. Hukonan canutbes He
CTaJl, OCTaJicsi CTOATh y JBEpH, U B €ro kpeciao cena JlyHsma — jgocrana MyxJblif OJOKHOT U
MIPUTOTOBUJIACH BECTH NMPOTOKOJI. Bolapunach TUIIMHA.

— Ha, — mpoTsiayina OpioBa, OTJIAIbIBas MPUCYTCTBYIONINX, — HUKOT/Ia MBI €111e He COOUpaTNCh
3/1ech B TakoM cocTaBe. Ho, kak ToBOpHUTCS, B TECHOTE /1a HE B 00H €.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce mosyunnu yBeIOMIJIEHHE O CErOJHSIIHEM COOpaHMHU ellle Ha Mpouuioid Hexene, —
npoaoskuia Mpuna [lerpoBHa. — MBI OMOBECTHIIN Bac 3apaHee, IOTOMY YTO 3HAaeM, KaK MHOTO Y Bac
pabotsl. U s paga, 4To BaM yajgochk BEICBOOOIUTE BPEMs M IPUMTH Ha HAITy BCTpedy. Tak uTo JaBaite
cpazy nepeniéM k aeny. Hukonau, HaunHa.

K Takomy noBopoTy coObiTur Hukonau rotoB He ObLI: OH CUUTAII, YTO OOBSIBICHUE O MEPEXO0/Ie
Ha HaJIOMHYIO pa0oTy J0JDKHA caenath OpiioBa, a OH ObI B3sJ1 Ha ce0s BCE TEXHUUYECKHUE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HaUUT. — TBITAJICSA MOAOOPaTh HYXHBIE cioBa Hukomau. — JIpy3bsi, MbI
coOpajiuch TyT BOT IO Kakomy noBoAdy. LleHbl Ha HEIBMKUMOCTH B TOPOJIE PACTyT CyMacHIeIIINMHU
TeMIIaMH, a BMECT€ C HHMHU M 3aTparTbl Ha apeHay. M3-3a 3TOro HammM NpPOEKThl OKa3bIBAIOTCS
HepeHTabenbHbIMU. (DUHAHCHCTBI MOACYUTANM, YTO MBI YIIIM B MUHYC. Eciau roBOpUTH S3BIKOM
HKOHOMMYECKOIT TEOPHH.

— Huxkounan, — nepebuna ero OpioBa, — s IyMaro, pedsitaM 3TO He OUeHb HHTEpecHO. J{aBaif mo
cyru. «Cama OBl IO CYTH ¥ TOBOPHIIA, TTIOYEMY S JOJKEH 3a Hee OTayBaThes?!» — momyman Hukomaw.

— B o6mem, ga, — ckazan oH Bciayx. — He 310 rnmaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIiBaeMcs, 4TO JIn? — BBIKPUKHYJ KTO-TO U3 MPOTPAMMHUCTOB.

— Mmue 310 nucath, Mpuna IletpoBHa? — menorom copocuna JyHsama. OpiioBa mokaudana
rOJIOBOM.

— HuxkTo He 3aKkpbIBaeTcs, — OTBeTUIIa OHa 32 Hukomnas. — [IpocTo Mbl pemminu nepeHecTy Baliu
paboune MecTa U3 orica K BaM JOMOIA.

— Ilpome roBopsi, — moapITokKA Hukonau, — Teneps BaM He NMPUAETCS KaXKIbIA JeHb €3IUTh B
oduc. bynere paboTarh g0Ma, pa3 B IB€ HEJEIU — MpHEPKATh Ha TUIAHEPKH, a B KOHIIE MecsIa — 3a
3apIUIaTON U IPEMUEL.

[ToiimaB yauBIE€HHBIE B3Il TPpOrpaMMucToB, OpiioBa KUBHYIA: J]a, MOJI, BCE TaK U €CTb.

[To psmam mpoHeccss B3A0X OONErdeHus, MHOTHE pPaJOCTHO 3aynblOanuck. Ho Hammuce u
HEZOBOJIbHBIE — B OCHOBHOM JIOAM ceMmeiiHble. OHU yKe pHCOBamu cebe y)Kacarollue KapTHUHBI:
MMOCTOSIHHBIN IyM, KpUKH, TJIa4; AETH BEIIAIOTCS HA PYKH, HE JAl0T paboTaTh; )KeHa OTMPAaBISET B
MarasuH.

— A MOHO BOMpoc? — He BbIAEPKall KTO-TO U3 ceMelHbIX. — Kak MHe paboTath oma, eciiu y
MEHS TaM JIBO€ MaJICHbKHX JieTei? S He Mory cebe 3TOro Jaxxe MpeACTaBUTh.
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— PebsT, MBI BCce MOHMMaeM, MO3TOMY He OyaeM meperpyxarb Bac pabOTOi, — OTBeTHI
Hukonau. — A npyrue, 3Ha4uT, OyAyT MaxaTh 3a JIBOUX? — IMOJAJ IOJI0C MOJIOION YEJIOBEK C CEPbIM
YCTaBILIUM JIUILIOM.

— Her, Hy uT0 BBI, ApYy3bs, — BCTynwiIa B pazrosop OpnoBa. — Hukosian coBceM He 3T0 UMEN B
Buy. Pactipenenenue 3anau Oynet paBHoOMepHbIM. Harpyska Ha mpoeKkTax y BCEX OCTaHETCs IPEXKHEH,
HY U, KOHEUHO, 3apIuiaTa HU B KOEM cllydae He yMeHbIHTcs. [IpocTo Tenepb Mbl OyieM B KOHTpaKTax
U TpaduKax MPOEKTOB HEMHOTO CABUTaTh CPOKH.

— A, Hy 3TO NOHSTHO — OJI0OPUTENBHO 3aKUBAJIU IPOTPAMMHUCTBHI.

— Wrak, mou noporue, 3aBTpa yTpoM Bbl Bce NpuHecere Hukonaro 3asBiieHHE O mepexojie Ha
HaJOMHYIO paboTy, — MoJBesa UTOT 3aMeTHO nosecesnenuas OpnoBa. — U ¢ nepBoro uucia Oyaere
IIPUXOJUTH B OPUC BCETO TPH pa3a B Mecsl. Ecnu nosBarcs Bonpocsl — Muiioctu npoury k Hukonato.

Yrto noaenaemn, Koj...

— Karactpoda! — nagpsiBasiace OprnoBa. — Ilpocro karactpoda! — Uro Takoe, Upuna
[lerpoBHa? — ynusuics Hukonau.

— MHe ToJIbKO YTO 3BOHUI 3TOT ncux! — OpJioBa MHOTO3HAYUTENIBHO B3JIEpHYJa OpOBHU, HO, HE
BcTpeTHB NoHMMaHus Hukonas, yroununa: — ['pei3yHoB u3 «CuOyrna». Y HUX Hamla cuctema
nosierena. Bee mpoBoaku 3a Ba JTHS NOYAASUINCH.

— OnAatp, HeOOCh, TECTUPOBLUIUKN HATIOPTAUMIIN, — Mpeanonoxum1 Hukomnau.

C Tex mop Kak Bce CTainu paboTarh 1oma, mponuio Tpu Mecsma. M Bce 3to Bpems Hukomaro
MIPUXOAUJIOCH PEIIaTh MOCTOSHHO BO3HHUKarouiue npobiempl. CHavana HY)»KHO OBIJIO MPHAYyMaTh, Kak
nepeaBaTh COTPYAHUKAM 3aJjaHMsl MO MpPOEKTaM, MOTOM — KaK KOOpAWHHMpoBaTh ux padory. Ho
TpYJHEE BCETr0 0Ka3aoCh HAJIAJUTh CBSA3b MEXKY IPOrPaMMHUCTAMU U TECTUPOBLIMKAaMU. TyT TOX0UI0
10 cMenrHoro. [IporpaMMuUCT nucan CKpUIT, TOTOM caM MPOBEPSIT KOPPEKTHOCTh ero padbotsl. Eciu on
3aMevan Kakve-HUOy/Ab HEMoJaJKH B MporpaMMe, TO cpasy K€ OTIPaBJIsLT MUCHMO Ha oOmuil aapec
TECTUPOBIIUKOB: MOJI, KTO IEPBBINA YBUAUT, TOTO U padoTa. B utore 3a feno 6panuch ABa-TpH YEIOBEKaA,
a To u 6osble. BeisscHUB pUUMHBI «0aray, OHU OTHPABIISUIM 3aKI0UYeHrne mporpamMmucty. He pas u He
JIBa TECTUPOBIIMKHU JE€JaJM pa3Hble, a TO W BOBCE NPOTHMBOpEYAIlMe APYr APYrYy BbIBOABL. Toraa
MIPOrPaMMHUCT, TEPSACH B JOTAJKAX, MBITAICS CAMOCTOSTENIBHO TOKONIAThCs 10 CyTH. B utore Bce npyr
C IpYroM Mepepyrajiuch U B KOMIIAHUU HaYaJIUCh pa3dopo/ U IIaTaHue.

— Y HHMX TaM MOTEPSIHBI BAKHBIE TPOBOJIKY IIEPBUYKH 32 JBA JAHS C MHOCTPAHHBIM KJIMEHTOM, —
npojoikana OpnoBa. — ['maBOyx Ha ymax, GUHAHCOBBIKH y)ke coOMpaeT pacreyaTaHHbIE TEPBUYHbBIC
JOKYMEHTBI, YTOOBI IO KPYNHIIAM BBOJIUTH IaHHBIE B CUCTEMY.

— A Odk-am y HUX 3a KaKoe 4ucio?

— Uto? IIpu uem TyT 063k-an? He ymunuait!l — B3Bmiiack OpioBa. — [IpoBOJKH Y HUX TTOTEPSTHBI
0€3B03BpaTHO, U TOYKA.

— 51 HegaBHO pa3roBapHBall CO CBOUMHU peOsSTaMu, — 3aCTYyMUJICS 3a MOAYMHEHHBIX Hukoman. —
OHnHu Kak pa3 1o TOMY IPOEKTY OTYUTHIBAIUCH. TaM Bce ObLII0 B HOpME, TOJIBKO CPOKH CJIETKa MOTUTBLIH.
51, KOHEYHO, HE yCIeBaro 3a BCeM CIIEIUTh caM, HO pedsaTa mpOBEPEHHbIE, 51 UM JIOBEPSIO.

OpIioBa HEOKUJITAHHO CHUKJIA U ceJla Ha uBaH psanoM ¢ HukonaeM. B Hoc emy yaapun TsxkEnbIit
3amnax JyXoB.

— Ko, — Tuxo npousnecna Mpuna IletpoBHa, risas Kyaa-to B CTOPOHY, — [O-MOEMY, MBI C
T000I MpoMaxHyIMCh ¢ HaIOMHOM paboToif. laBaif celiuac mpoBepuM, Kak OHH TaM TPYAATCS, a TOTOM
M0/TyMaeM, Kak HaM ObITb.

— JaBaiite, — kuBHY1 Hukonan. — A uro ¢ «Culyriom»?

— C stumu 1 pa3bepych cama. Ckaxy, YTO YCTpaHHUM BCE€ HEIOYEThl 3a CBOM cyeT. YUto
noaenaemb, Koms...

A noma Jgyuiie

Huxkonau oauH 3a 1pyrum Habupas Homepa noauynHeHHbIX. [TouTtn Bee okazanuck goma. He 66110
Ilerpa JKypoBa (oH, 0 cioBaM MaTepH, BBIIIEN B Mara3uH 3a NMpoayKTamu) U Bukropa MyxuHa —
TECTUPOBIINKA, KOTOPBII paboTall ¢ MOAyJIEM pacdeTa, BHeAPEHHbBIM B «Cubyrie». «[loa «Myxoif» Hai
Myxun», — onpenenun Hukonau.



43

K Beuepy oH cobOpan MOJHOE 0Che Ha CBOMX COTPYZHUKOB. Ilonydanack odeHb MHTEpecHas
kaptuHa. [Toutn Bce paboraror kak npoxisteie. He cnsat, He enat. [lepekypoB HuKakux. A Cpoku Bce
BpeMs CABUIalOTCA — 3a TPU MECALA HU OJUMH IIPOEKT HE 3aKphbUICS B OrOBOPEHHBIH cpok. U y Bcex
OBbUIN KaKHe-TO OTTOBOPKH. 3aTO, KOTIa peyb 3aX0/IiiIa O 3apIijiaTe, OHU BCTIOMUHAIH, B KAKUX TSKEIBIX
yCIOBHAX paboTaroT (CeMbs, AETH, JOMAIIHUE )KUBOTHBIC), U TIPOCUIIN HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukosan choBa otnipaBuiicst k OpiioBor. — S Buepa 003BOHUII.

— [oroau, Kons. Belciymiaif cHauana MeHsi, — nepeduiia ero HadaiabHUIA. — ['ppI3yHOBY He
yAaJ0Ch 3a0UTh B CUCTEMY IEPBUUKY U IMPOBECTH €€ MOBTOPHO. be3 3TuX N0KYMEHTOB X UTAJbSHIbI
OTKa3bIBatOTCs odopmiATh kakue-to Oymaru. I[lomydaercs 3aMKHYTBIM Kpyr. YCTHOE oOemnianue
YCTPaHUTh BCE HEJIOYETHI 3a Hall cyeT ['pbI3yHOBA HE YCTpauBaeT, U akT MPUEMKU OH HE MOJIHILET.
Kopoue, ecnmu Mbl HE ycTpaHuM IpoOiieMy ¢ coToM 3a J1Ba JHS, OHM BBICTABSAT HAM MPETEH3UIO Ha
Kpyriiyto cymMmy. [loToMy 4TO AJi1 HMX 3TO HECKOJIBKO MUJUIMOHOB pyOseil MOTepsIHHOW BBITOJBI U
yiep0d KOMMEpPUYECKOM penmyTalnm.

— 3a nBa ausa? — mepecnpocus Hukonaw. — Jla 3To mpakTuuecku HepeanabHO, TeM OoJiee ¢
YAQICHHBIMHA COTPYAHUKAMH.

— BoT! — OpnoBa MHOT0O3HauMTENBHO MOAHAJIA yKa3aTelbHbIN nanen. — MiMenHo! 3HauuT, Hal10
BO3BpallaTh YacTh NPOrpaMMHCTOB B oduc. C 3aBTpariHero gHs. J[pyroro BeIxoia HeT.

— Cnoxnoato 31o Oynet, Upuna [lerposHa. Jla u kyna ux caxats? Mecrta yxxe HeT. MBI U camu
Jpyr y apyra Ha rojoBax cuauM. [Tomerenue-To Mbl cau.

— Hano, Kons, Hago. Paccaau nx kak xouenrs. YacTb Bce paBHO y KJIMEHTa Oy/I€T TyCOBaThCS.

Bepnysuiucsk k cede, Hukonau ObicTpo Habpocan nuchbMo: «J{py3bsi MOH, y HAC CPhIBAETCSI OYEHb
cepbe3HbId TPoeKT. YUToOBI TpemoTBpaTUTh KaracTpody, HaM HEOOXOAUMO MOOWIU30BATHCS H
o0beanHUTHCA. [lo3TOMY pyKOBOICTBO KOMIIAaHUM NIPU3BIBAET BAC BEPHYTHCS HA CBOM paboyue MecTa B
oduce. Co cBOeH CTOPOHBI MPOIITY BaC CAENATh 3TO 3aBTpa ke. biarogapro 3a noHUMaHUE».

Teneps BO3HUK BOTIPOC, KOMY OTIIPABUTH 3TO cooldmenne. «Myxun? — paccyxaan Hukoman. —
Ero mue u napom e Hano. Tonbko BOIOKUTUT. KoMkoB? DTOr0 00s13aTebHO — 30J10Tast rosioBa. Koro
eme?» HemHoro nmoaymasn, oH BOWII aipeca 4eThIpeX JIYUIIUX COTPYIHUKOB-BETEPAHOB U HaXKaJl KHOTIKY
«OtnpaBuTh». B aTux monsx Hukonaw He COMHEBaICS: OHM pabOTaad B KOMIIAHUU C MOMEHTa €¢
OCHOBAHUS M HUKOTIa HUKOTO HE MOBOIMIH.

He npouuio u necsitu MUHYT, Kak Tene(oH B3APOTHYI OT BXOAsIIEro 3BoHKa. — Ciyiiaio, —
o1 Tpyoky Hukoman. — A, Ceprew, npuser. [losyunn nucemo? Hy?
— S roroB, — otBetmn Cepred I'pomkun. — [laxxe pan, ecnu dyectHo. HeynoOHO MHe moma:

paloTaTh HaJI0, a HOJIYYArOTCs BCSIKHUE MEJIEHKU U JJoMalIHue jena. «Tak, ¢ ']poMKUHBIM Bce 0 Keu», —
noayman Hukomnau u, He 10°KHJasich OTKIMKOB OCTaJIbHBIX IIPOrPaMMUCTOB, Habpai Tenedon Komkosa.
Ha ToM KOHIIe IPOBO/IA YTO-TO 3BSIKHYJIO0, TPOXHYJIO M HAKOHEL Pa3/1ajcCs YeJI0BEUECKUH I0JI0C:

— Mapcuase npuBeTCTBYIOT Bac!

— KoMKOB, ThI IIbSHBIN YTO JIH?

— Koup, 51 Tpe3B, kak cTekbIKo... [Ipountan s TBO€ nuChbMO. BBIITH, K COKAIEHUIO, HE CMOTY.

— OrT0 ee nouemy?

— He xouy, — npocto otBeTrs1 KomkoB. — MHze noma HpaButcs pabotats. He Hafjo B mpoOkax
TOopYaTh 1o NojaHsA. [la u BooOue oquu crutomHble mitockl. He, He Oyay s Bo3Bpaiarsces B ouc.

— S Tebs yBOMIO — M cuau foMa!l — copBancs Hukomnaw.

— VYBousbHAH, Kosb. — KOMKOB ObLT COBEPIIIEHHO CIIOKOEH. — S ¢ NoJnuHKa padoTy Hauy. A
Tl 4ero aenatb Oynemb? 1 ¢ ToO0W yxe ckonbko jer padoTaro? [ecars. [lonsn? A 3tu Monojsle
HOBBIE, YEeT0o Thl OT HUX J100benIbes? BoT u nogymaif, npexae 4eM yBOJIBHATS.

IToxoxwuii paszroBop coctosiucss y Huxonas m ¢ MyaucoM — TOT TOXKE€ HAOTpe3 OTKa3ajcs
BbIXO/IUTh B o¢uc. Jlo yerBeproro corpyanuka Hukomnaw Tak u He 103BOHMICS. B urore Ha paboty
JOJDKeH Obul BBIMTH TONBKO ['poMkuH. VckaTk KOro-to e€me cMbicia He ObLIO: OCTalbHbIE
MPOrPaMMHUCTBI JICHCTBUTENBHO pPAabOTaNM B KOMIIAHMM HEJAaBHO M B CXKaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HH 3a UTO OBl HE CIIPABUIIUCH.

«3aueM OHa BCceX MporpaMmepoB U3 odrca BeicTaBuiaa? Y Hee, BUIUIID JIU, IPOTPECCUBHBIC UJIEH,
a MHe pacxi€obiBaifl» — cokpymancs Hukonau.
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«OTKa3anuch BBIXOIUTH Ha paboTy?! DTO y)ke HM B Kakhe BOpOTa He je3er! — Herojaomaia
OpioBa. — U 370 Haiu ay4iine Kajapsl, Haia onopa! CoBceM pacmyCTHINCh, CUs 1o fomaM. [la, He
MOTYT HAIlIH JIIOU 0€3 MOCTOSIHHOTO Hax3opa. YyTh Aamib cliabMHKY — U Bce, MOJMHBIN nmpuBeT. a u
cama s xopoua. Pemmuna Ha apenie cokoHOMUTh! A Bbiuio yto? [lomuelif mpoBa. A BeAb Kakas uaes
obuta! I'ennanphas. becripourpeliiHas npaktudecku. HaBepHoe, sl MIOXO MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jjeiny. Pazornana Hapox mo njomam — W Bce. A Hamo ObUIO MPUAyMaTh, KaKk HX
MOTHBUPOBAaTh, KaK KOHTPOJIMPOBAThH mpoiiecc. Uto ke eme s caenana He Tak? [louemy Bce mouuio
Hanepekocak? B uem g ommbnacs? W 4rto e MHe aenarb celyac — U C COTPYJHHKaMH, U C
“Cubyrmom”, 1 BooOIIE. ..»

Bonpocut:

Kak Brl MoxkeTe oxapakTepru3oBaTh pykoBoauTesns komnanuu Upuny OpioBy?

CKOJIBKO JIET OHA PYKOBOAMUT Komnanueii? Crana Jin OHa JUIEpOM B CBOEH oTpaciu?

Kak OpnoBa npuHuMasa ynpaBjieHYeCKUE peleHus ?

B uem nposiBisiiachk HEMpeICKa3yeMOoCTh €€ XapakTepa, UMITYyJIbCUBHOCTb?

Kak npunumanoce OpiioBoii pelieHue o nepexo/ie COTPYAHUKOB Ha «IOMAaILIHUM oducy»?
Uto HyXHO OBUIO MPEANPUHATH PYKOBOJCTBY, YTOOBI MEPEX0] Ha JOMAalIHUM o¢uc ObuI
YCHEIIHbIM?

7. Kakme mpocyerbl ObUTH JOMYIIEHHI B PEIICHUSX 110 MOTHBAllMM M CTUMYJIHPOBAHUIO
COTPYTHUKOB B HOBBIX YCIIOBHSIX?

8. Kakas cucrema orutatel Obla paspaboTtana? beuia nu mpoaymaHa dTa cHCTeMa OIUIATHI H
00CyX/IeHa C COTPYTHUKAMHU ?

9. Bce a¥M COTPYTHUKH WMEIOT BO3MOXHOCTH paboTarh ymaieHHO? OOCYKIAIOCh JH 3TO C
HUMH?

10. bema nm paspaboTaHa (WM CYyIIECTBOBaNA) Kakas-IMOO CHCTEMa KOHTpPOJIS 3a
NeSITeNIbHOCThIO ylaJeHHbIX coTpyaHukoB? Kak BooOimie ocymiecTBisiach (QYHKIHUS KOHTPOJIS
BBIIIOJTHEHUS 3aaHHN?

11. Cuurtaere mm Bpl, yTo paboTra Ha J0MYy SBJISETCS TpOBEepKod Ha 3(H(HEKTUBHOCTB,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTD?

12. Yro Ber Mmoxete npemioxuts OpioBoit? Kak «BBIpYIUBaTh» U3 CIOXKUBIICHCS CUTYallUd U
KaKHe pelIeHUsl CIeAyeT MPUHATh?

oakwnE

3ananue 2 AHanu3 npakTuyeckoil curyamum: «He TpaH:KuMpbTe 4e/iOBEeKO-4achbl Ha
COBEIIAHMS

BoNbIIMHCTBO KOMIIAHUI MPOJYMBIBAIOT CIOXHBIE MHCTPYKLUHM IO YIPABJICHUIO KalMTalIoM,
TpeOyIoT yOeJUTEeIbHOr0 000CHOBAHMS JUIsl TFOOBIX MHBECTUIUH, YCTaHABIIMBAIOT IOPOTOBBIE 3HAYCHUS
U THIATEIbHO HPONMCHIBAIOT IPABO PACHOPSDKATBCS CPEACTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOAUTEIIS.

HaoGopoTt, BpeMsi COTpyAHUKOB pacxoayeTcs 0e3 orpaHuueHHid. 3BOHKH, NEpenucKa, BCTpeuH,
TeJEeKOH(EPEeHINH ChEIAt0T 110 HECKOJIbKY YacOB B JICHb.

VY KaxJoro ympaslieHId, HO KOMIIAHMM IO CYTHM HHUKaK HE peryJupyroT HX OOILIeHHE.
bonpmmHCTBO OpraHuzanuii  BooOIle HE OTCIEKUBAIOT, Ha YTO YXOAUT BpeMs, U MOTOMY
HEYAMBUTENBHO, YTO €ro TPaTAT HENPOJYKTHUBHO — Ha OECKOHEYHYIO IEPEeNuCKy, HEHYXHbIe
BUJICOKOH(EPEHIINHU U ITycThle coOpaHusi. Bee 3To nmpsiMoii yOBITOK: 4achl, MPOBEJCHHBIE Ha COBEILIAHUT
y HayaJlbHUKA, OTHATHI y KiIueHTOB. LLltaTel pa3myTbl, OIOpOKpaTHsl LBETET, paboTa 3amemsercs,
noxozp! nanatoT. COTpyJHUKH Bce 0OJIbIlie BPEMEHH MTPOBOJIAT B O(HCE, a TOJIKY HUKAKOTO.

TailiM-MeHEeDKMEHT OOBIYHO HAIpaBlieH Ha JEWCTBUS caMoro uenoBeka. Koyuw ydar, kak He
YTOHYTh B DJIEKTPOHHOH Iepenucke, He Mocelarb Bce cOOpaHus moAapsia W Tak janee. LleHHble
PEKOMEHJAllK, HO, YBBI, CIEIOBaThb MM OBIBaeT TPYIHO: 3aBEJCHHBIM B OpPraHM3aLUU MOPSAIOK
3aTATMBAET, HA YEJIOBEKA CHIIUIIOTCS MUChMa, COOOLICHHS, IPUTJIAIIEHUS HAa BCTPEUH, KOTOPbIE HEJb3s
UTHOPUPOBATh — WHA4e OOMIATCS KOJUIETH, a To U OoJibiioit 6occ. Ecau fuis Bameit koMmmnaHuu padora
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3aKIII0YAeTCs] B HEMPEPBHIBHOM OOIICHHUHU, TO BHIOOpA MPAKTHUECKH HE OCTACTCS: IUIBIBUTE HA JIPYTYIO
CTOpPOHY, KaK TOJIbKO CMOYXETE.

HekoTopblie COBpeMEHHO MBICIISINE KOMIAHUYU PELIUTEIBHO CMEHWIIN ITOAXO0/1: OHU XOTAT, YTOOBI
PYKOBOJUTENN LIEHUIIH IParolieHHBIN pecypc BpeMeHH 1 OepeHO UM pacnopspkanuck. CBoit OroxeT
YacoOB OHH IUIAHUPYIOT CTOJb K€ TINATENbHO, KaK (PUHAHCOBBIA. DTH OpraHM3alUd HE TOJIBKO
COKpAaTHJIU aJIMUHUCTPATHBHBIE PACXO/bI, HO U BHICBOOOIMIIN BPEMsI PYKOBOJIUTEIEH M COTPYIHUKOB,
CTUMYJIMPOBAIM UHHOBALUU U B PE3YJIbTATE YCKOPUIIU POCT.

B uncaax: kak opraHMzanuu TepsOT BpeMs

Oumu ['poys, ObBmMii renaupexrop Intel, roBopuin: «Bbl ke He momycTuTe, 4TOOBI KOJIJIeTa
BOpoBaJI 00opynoBanue u3 oduca? Tak He MO3BOINANTE eMy KpacTb y ToBapHinei Bpems». Konedno,
TaKOro pojJia KpaKu 4YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaneHaaph NpPOHMKAIOT BCTPEYUd U
coOpaHMsi, KOTOpbIE€ HE BCETJa yIaeTcsl YETKO CIUIaHupoBaTh. CaMu co00il MOSBIISIOTCS HHULMATHBBI,
TpeOyroIrie BHUMaHUsI pyKOBOJICTBA.

OpHako cedyac KOMIIAHMM pacrojiaraloT TaKUMU HMHCTPYMEHTaMH TalM-MEHEIKMEHTa, O
KOTOPBIX MpeXJie MPUXOAUIOCHh ToJbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
MPWIOKEHHUSI TIOMOTAIOT COCTaBUTh PAaClMCAHHUE, ONOBECTUTh COTPYIHUKOB U OTCIEAUTH, KaK Te
pacxoayroT oOlee BpeMsl OpraHu3alnu, TO €CTh €€ pecypcbl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHMii
MIPOBOJUTCS B HEJETIO, B MECALl M B TOJ, U C KAKUMU LIENISIMHU, KaKue OT/AEJbl U KaKue JIOJDKHOCTU Ha
HUX TPEJCTABJICHbl. JTU MPWJIOKEHUS BBISBIAIOT JaXe ONpeesieHHble MaTTepHbl B OpraHM3allly,
HampuMep, napajuienbHyo 00paboTKy JaHHBIX /10, TOCIIE U BO BpeMsi coOpanus. Pazymeercs, koMmaHus
o0s3aHa rapaHTHUPOBATh COTPYAHUKAM MPUBATHOCTb MEPENUCKU U OOIIECHHUS: KOMY MPUITHO OIIYIIATh
ocTOsIHHBIN npucMoTp bonbmioro 6pata! Tem He MeHee nHOpPMaLINIO, KOTOPAs 1aeT OOUIYIO0 KAPTUHKY
pacmipeenenus OroKeTa BpeMEHU, COOMpaTh HAJO.

HemaBno Bain & Company mpoBena wuccienoBaHue OrpKeTa BpeMEHH B 17 KPYIHBIX
KOpIopanusx, MpUMEHUB aHaMTUYeckne HHCTpyMeHThl VoloMetrix (Kpuc bpam BxoauTt B ee coBet
JTUPEKTOPOB).

N BoT HamM riiaBHbie HA0IIOACHHS.

IlyHamu 3JIEKTpOHHOM MEPENUCKHU. DIEKTPOHHBIE KOMMYHHMKAIIMU, PACCHUIKA U IEPENUCKA, PE3KO
MOJICIICBEB, 3aIMIOJIOHUIN pabouee MPOCTPaHCTBO. MHOTHE PYKOBOIUTENH MOTy4aroT mo 200 mucem B
nenb — Oosiee 30 ThICAY B TOJ, a pacHpOCTPAHEHUE CUCTEMBbl OBICTPBHIX COOOIIEHUNH U
KpayJICOPCUHTOBBIX MPUIOKEHUIN ycyryounu mpobiemy (cMm. Bpe3ky «OO0opoTHasi cTOpoHa 3aKOHA
Mertxkanda»). Ecnu TpeHa coxpaHUTCsl, TO BO3HSI C 3JIEKTPOHHBIMHU MOCTAHUSIMU 3aHMET Y PYKOBOTUTES
0oJiee 0THOTO pabouero JTHS B HEJEIO.

30THIC.

25THiC,
O6opoTHaA CTopoHa
3akoHa Metkanda
3akon Merkanda rnacuT, o
LEHHOCTS TRNSKOMMYHUKBLIOH-
HOJi CET BO3PACTAET MO 3KCMO-
wente. B 1070-e roge rmasHum
cpencTEOM canai Guin Tanedon,
pexe — Tenex: un Tenerpad.
B cpegnem y pyrosouTana
® rop npovicxopuno He Gones
TRICAYM KOHTAKTOR (HE CuMTaR =
BHYTPEHHMX). s
C noRenenvem Hosux Texko-
ROFWil KONWHECTBO CooBLYBHMI
pesko yeenwumnocs. Mo Hawwm S700.
nogeHeTam, pyxosopTenk
nony-aer ceivac ap 30 TacAY
coobuenui & ron, W vem seiwe
&ro yposeHs, Tem Gonsuue spe-
MEHI 8ro NOJMMHEHHBIE TPATAT 6
Ha npouekwBanye 1 oBpaboTky
COOBLIBHII W OpraHKIaLMIo
MEPORPHATHIA. aTHIC,
11
NPHMEPHOE
KO/IUYECTBO
KOHTAKTOB HA
PYKOBOAWTENRA Brog
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Joarue Berpeun. PyKkoBOIuTENnM BBIHYKJICHBI y4acTBOBAaTh BO Bce OOJIbIIEM 4YHCIE
MeponpusaTHil. OT4acTy IPUYKUHA B TOM, YTO PEXHUM TEJIEN0CTYNa YIpoCcTuil yyactue. B cpeanem torm-
MEHEeKepBI TPaTAT OoJiee ABYX pabovmX JHEW B HENEN0 Ha KOH(PEPEHIINH C Y9acTHEM TpeX uiu OoJiee
COTPYIOHHMKOB; B LieloM 15% BpeMeHM OpraHu3aliyd pacxoyeTcsi Ha 3TU MEpONpPUATHUS, U JI0JI 3Ta
HEeyKJIOHHO pacteT ¢ 2008 roza. (cM. Bpe3ky «IP(HeKT pacXo AIuXcsi KPyroBy).

OrpanuyeHHblii Kpyr obmenusi. Berpeu 3a mocneanue 1Ba JecATHIETUS CTajO OOJblle, HO
aumib B 20% W3 HUX Y4YacCTBYIOT MPEJCTABUTENN JPYrUX KOMIIAHUN WM XOTS OBl JIPYrux
GyHKIMOHATBHBIX cIyk0. M naxke eciau COBEIIaHUS BBIXOJIST 33 TPAHUIIBI OTJENA, B HUX 3a4aCTYIO
YUYaCTBYIOT HE T€ JIFO/IU, a TIOBECTKA COCTABIIEHA HEKOPPEKTHO: MMPOUCXOIUT 00MeH nHpopMmaIuen, a He
oOCyX/IeHHE U TIOUCK albTepHaTuB. [10 GoJbIIeli YacTh BCe 3TH MEPOTIPUITHS HE TOMOTAIOT Pa3BUBAThH
COTPYIHHYECTBO.

Mpl Takke OTMETWIIM, YTO JIIOAM CTajld 4acTo OTBJIEKAaThcsl Ha coOpaHusx. B OosibmmHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4dalM, YYaCTHUKH TO M €0 NOCHUIAJU WIM YHUTaJIH AJIEKTPOHHBIE
MUCchbMa TPsIMO Ha CoBelIaHUAX. B omHol kommanuu 22% mpolieHTa MPUCYTCTBYIONIUX B CPEIHEM
MOChUIANIM 10 MUChbMY KaXK/ble JIecsiTh MUHYT. boiee Toro, pykoBOAWTENH MOCTOSHHO 3allMChIBAIOTCA
Ha JIBa OJTHOBPEMEHHBIX MEpONPUATHUS, a B MOCIECAHUM MOMEHT PEIIAIOT, Ha KaKoe MOWTH, a Kakoe
nponyctuth. IlapamnensHas o0paboTka wuHGOpMauuu U JBOMHOE OpPOHUPOBAHHWE CHMIKAIOT
3¢ deKTUBHOCTh COOpaHull, M OpraHU3alMy Ha3HAYalOT JOMOJHUTEIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku 100UThCs pe3ynbTata. Ha JomoaHUTEbHBIX BCTpEeYax YHYaCTHUKH ellle 00JIbIe OTBJIEKAIOTCS U TaK
nanee 10 6€CKOHEYHOCTH.

Henocrarok koHTpoOysi. B OonbIIMHCTBE KOMIAHWK BpeMsi KOJUIEKTHBA HE OIICHHWBAIOT B
JIEHEe)KHOM BbIpaskeHuu. Eciy HavaapbHUK pemuii npoBecTH coOpaHue, ero MOMOIIHUK WIH CEKpeTaph
paccblIaeT MpUTJAlIeHus WM, OTHICKaB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY HU3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapykuB Kakylo-TO TpoOJieMy, CO3bIBAIOT LENbId OTHEN, MPOCAT
MIPOAHATIM3UPOBATH CUTYAIUIO U MPEATIOKUTH MEPHI M0 pelieHnio. Kak npaBusio, HUKTO HE YUUTHIBAET
3aTpaT BPEMEHH U YK TeM 0oJiee He MIPOCUT pa3pellieHrs Ha POBEACHNUE BCTPEUH.

HuuToxkublii BbIXoA. B HemaBHeM wmccienoBanuu Bain Tom-MeHemXepbl OLCHWIN OoJee
MTOJIOBUHBI COOpaHMiA, HA KOTOPBIX OHHM ObLTH, KaK «Hed(P(HEKTUBHBIC» WIN «KpaitHe Hed((DEKTUBHBICY.
Tem He MeHee opraHu3alld PeIKO OLEHUBAIOT MPOAYKTUBHOCTbh COBEIAHWN, HE TOBOPSA YXK O
HaKa3aHMsIX 3a Oecrosie3Hble COOpaHus WM Harpajaax 3a JAeUCTBUTEIbHO IICHHbIE.

TpynHo moacuuTarh, Kakyl0 4acTh MOTEPSIHHOIO BPEMEHH MOKHO ObLIo Obl cOepeub. Harm
JTAHHBIE YKA3BIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUN MOTYT BICBOOOAUTH 110 20% COBOKYIHBIX paboumnx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.

* CTAHAAPTH3IMPOBATE NPOUECT
NPUHATUA PELeHHR;

TalM-MEHEAKMEHT HE NOMOXET Hexotopbie KoMnaHuu npolyioT Hoeusdt nogxoa onvpaerca * YCTaHOBHTL EAHHBIA PACNOPAAOK
PYKOBOAMTENAM, ECNH OH BXOAMT HOBBIA NOAX0A, OHwn GeperyT Ha BOCEMb NPHHLHNOS: COBPaHMA;
8 NPOTHBOpEYHe C OOBMaAAMK BPeMA KaK AparoueHHsifl pecype * GOPMHPOBATH NOBECTHY AHA, * BBECTH KONMNECTBEHHLIE Napa-
¥ TPEGOBAHMAMH OPraHHaaLMM. ¥ BaJYT GIOIHET BPEMENH CTONb HCXORA W3 NPHOPHTETOS; METPBI ANA HAMEPEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOAKET BPeMEHH HATPY3HM KA OPraHNIAUMO.
U PHHAHCOBHIA. C Hyn#;
* npopadarwears GH3Hec-NNan 3™ cTparTeriu NOMOTYT KoMNna-
AR NOGOTO NPORKTA; HHUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTS OPICTRYKTYRY: OT NOKYLEHUA Ha WX BPAMA,
* PACNPefenuTs OTBETCTBENHOCT CHH3HTL PACXOAb! M NOBLICHTL
38 MHBECTUUMH BPEMEHH; NPOAYKIMBHOCTS.

BOCEMb CTPATEI'Mi YIIPABJIEHUS BPEMEHEM

Hekotopble KOMIIaHMM BCepbe3 B3SUIMCh 3a pelleHue 3Tod mnpobiembl. OHM  COCTaBHIIM
opuIMaNbHBI OIOKET BpPEMEHM U PpACHOPsDKAIOTCS MM KaK IIEHHBIM pPECcypcoM, Orpaxnias
PYKOBOJAUTENIEH OT MOKYILIEHUH Ha UX BpeMs, JOOUBAsACh MPOJYKTUBHOCTU COOpaHUil U apyrux Gopm
cBsA3Uu. Ha ux mpumMepe Mbl BBISIBUIM BOCEMB MOJIE3HBIX CTPATETUH.
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Ctporo or0upaiiTe BONpocsl MoBecTKM BeTpeuM. [Ipu3Hak Hacrosiiero jujaepa — yMEHHUE
BBIJICIISATh MPUOPUTET. BakHO, YTOOBI COTPYTHUKHU YETKO MPEACTABISLIIN cede, Ha UTO HY)KHO TPATHUTh
BpeMsl B IIEPBYIO OUYEPE/ib,  YTO MOMKHO OTJIOKUThH UM BOBCE TPOUTHOPUPOBATH.

Majio KTO CpaBHUTCS B MCKYCCTBE YIpPaBJIeHUS BpeMeHeM ¢ MokoiHbiM CtuBoMm JIxobcom. A
CEKpeT B TOM, YTO OH ObLT aDCOTFOTHO 3aIMKJICH Ha OJTHOM 11eni — ycniexe Apple. Pa3 B ro1 oH BEIBO3WI
COTHIO TOI-MEHE/DKEPOB KyAa-HUOYAb Ha KypOpT M MPOCHJI HMX COCTAaBUThb CIUCOK U3 JECITH
MIPUOPUTETHBIX 337a4 Ha CIEAYIOMHMM roj. Bece yuacTHUKM OT4assHHO OOpOJIMCH 33 TO, YTOOBI B IIOPT-
nuct Bouut ux uaeu. Ho Jlxo6c Opan mapkep ¥ BRIUEPKUBAJI CEMb HUKHUX MMYHKTOB. «Ham mop cumy
TOJBKO TPU», — IMOSICHSJI OH, TEM CaMbIM SICHO TIOKa3bIBasl, 38 YTO KOMIaHUs OepeTCs, a YeM 3aHUMAThCS
He craneT. Tak J[>KoOC oTceKan «IryMm» U CTPATErHYeCKH UCIIOIb30BaJl CAMBIX CHIIBHBIX COTPYIHUKOB,
HE OTHUMasi y HUX BpeMsl HarpacHo. TeMnbl MHHOBAIMKA B KOMIIAHUU JTAJIEKO MPEBOCXOIUIN CPEIHUE
0 OTpaciu, u B utore Apple ObICTpO clenanachk 0JHOM U3 OOraTEHIITNX B MUPE KOMITAHHM.

CocTaBbTe 0I0[:KET BpeMeHH «C HYJs». MHOTHE KOMIAHWUU COCTABIISIIOT OTMEPAIlMOHHBIA U
WHBECTUITMOHHBIN OFO/KET KaXK I IOl C YUCTOTO JIUCTA, HE UCTIOJIB3YS KaK OTIPABHYIO TOUKY OFO/KET
ucrekiero rojaa. Jlydive KOMIIAaHUM TakK e COCTaBISIOT U OropkeT BpeMeHu. OHU «(DUHAHCUPYIOT
HOBBIE COBEIIIAHUS JIUIIb 32 CYET OTKA3a OT YET0-TO, YTO YK€ HaXOJAUTCS B TTyJI€ MEPOTIPUITHM.

Bossmem k npumepy, Ford Motor. Korga Anan Mynamin 3aHsi 10KHOCTh T€HAUPEKTOPA, OH
0OHApYXWUJI, YTO PYKOBOJICTBO KOMIAHWUHW TPATUT HA BCTPEUH OYEHb MHOTO BpeMeHU. HeBeposTHO, HO
€XKEMECSIYHO IS «BEPXYIIKH» KOMIAHUU — 35 4eJIOBEK — MPOBOIWIIN MEITYIO «HEIETIO BCTPEU»: MATh
OymHUX JHEW 0OCYXIamu MPOTpaMMy M HUTOTH. DTH CECCUU OOXOIWINCh KOMITAaHWHM HEICIIEBO —
JIOpO’K€e, YeM OHA MOTJjia ce0e TO3BOJUTH B Ty MOPY.

B konue Mymnanu oOpaTuics K KOMaHJe ¢ MPOChOON OLIEHUTh APPEKTUBHOCTH PETYISIPHBIX
coOpaHuii M MO WTOTaM OTCEsJT HEHY)XHBIE M COKpATHJI 3aTsSHYyThle. 3aMETHO TOBBICHJIACH OTJadya
BpeMeHH. PyKoBOCTBO cTajo ropasao 0osee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBBIE BCTPEUH. XOTs
MeHemkepoB Ford He mpocuian HempeMeHHO OTKa3aThCsl OT KaKUX-JIMOO MEpONpPUSTUH, MPEXIe deM
Ha3Ha4aTh HOBBIE, OHU Cpa3y K€ MOYYBCTBOBAJIN, YTO UM BBIJIEJICH HEKUI BPEMEHHOM JINMHT.

Ceifuac BMeCTO MATHIHEBHBIX ceccuii Ford mpoBoauT exeHenenbHbIe BCTPEYH 0 OIleHKE OM3HeC-
-ruiaHa. Beiciiee pyKOBOJICTBO KOMIIAHMM YEThIpE-TISTh YaCOB 00CYXKJIaeT CTpaTeruueckrue BOMpPOCHl U
npoBepsieT pe3yabTarhl. [loBecTka qHS cTaHAapTHAsA, a MOTOMY U MOATOTOBKa K HeMy uzaeT B Ford mo-
HaKaTaHOMY, OJarojaps 4emy yJaajoch BBICBOOOIUTH THICSYM PaO0UMX YACOB U COKPATUTH PACXOIbI —
KaK pa3 B TOT MOMEHT, KOIJa KOHKYPEHTbl MCKalli rocyldapcTBeHHbIe cyOcuauu. [ToBwicuics temm
MPUHSATHS PEIICHUH, U YIY4IINIOCh UX KaYeCTBO, a 3HAYUT, yCKopuiics BbixoJ Ford u3 kpusuca.

IIpopabGaTbiBaiiTe Ou3Hec-IVIAH I JIIO0Or0 HOBOro mnpoekra. KomMmaHuum yacto
«3apAKAOTCSI» UHULMATUBHOCTHIO U HAYMHAIOT TPOMO3/IUTh OJIMH MPOEKT Ha Jpyroil. C BUay Bce OHU
WHTEPECHBIE, HO OY€Hb HEMHOTUM CYXKJEHO JIOWTHU J0 KOHIIA.

Korpaa I'spu T'onabepr ctan renagupekropoM Newmont Mining, oH oOHapyxuil B KomnaHuu 87
MIPOEKTOB pa3HOM CTENEeHU TOTOBHOCTU. KaXnbIM 3aHUMancs OJMH WA HECKOJIBKO YJICHOB
WCIIOJIHUTENBHOTO COBeTa. VIHMIIMATUBBI, HANpaBICHHbIE HA TMOBBIIICHHE 0€30MacHOCTH paboT Win
s dekTUBHOCTH N00BIUY, OBLITU HEOOXOIUMBI, HO OBIJIO MHOTO M COMHHUTEIBHBIX — €CJIU MOJCUNTATh
COOTHOIIEHUE BJIOKEHHBIX CUJI U PE3YIbTaTOB.
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AddekT pacxofaLmxca KpYros
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UToOb!I coBNaiaTh € «3MUAEMHUEH TPoeKkToBY», ['onadepr npukaszan coCTaBUTh OU3HEC-TIIIAHBI JUIs
BCEX pa3pabaThlBaéMbIX W HaMeuaeMbIX HMHHUIMATHUB. OTHBIHE, TPEXKIE YEeM 3aHIThCS YEM-TO,
PYKOBOJUTENM TPOBEPSUIM TUIAH M CUMUTAJIW, CTOWT JIM OBYMHKA BBIJIEIKUA. B KaxjaoMm mpoekre
MIPOCYUTHIBATIACH MPE/INoJIaraeMas BBITOJIa U BCE PACXO/Ibl, BKIIIOYAs 3aTPAaThl BPEMEHH, U Ha KaXK bl
Ha3HA4YaJId OTBETCTBEHHOTO — TOM-MEHEKEPa, KOTOPHIA OTYUTHIBAJICS O XOJIE€ BBITOJTHEHUS IJIaHa, a
TaKKe Mo OIOKETY.

OTH MepBI PUHECITH Pe3yNIbTaT. MHOTHE MPOEKTHI, 3aTeSTHHBIE e11le 10 npuxosa ['onadepra, Oputn
OTMEHEHBI, MOCKOJIbKY MO/ HUMHU He ObLJIO yOequTeNbHOTro OHM3HEec-IUIaHa, a KaKue-TO He MPOILIH
amuTy». Yepes Tpu Mecsma nmoptdomo MHAIMATUB B Newmont COKpaTHIICS Ha TpeTh. Temepb
KOMIIaHHUS TJaBHBIM 00pa3oM BKJaJbIBaJia BpeMsi B TOBBIINICHHE 0€30TacHOCTH U 3(P(HEKTHBHOCTH
pabor.

Ynpocture CTpyKTYpy opranuzanuu. Yem OoJbllie ypoBHEH OTIENSET TEHIAUPEKTOPA OT TeX,
KTO HETOCPEICTBEHHO paboTaeT ¢ KJIMEHTaMH, TE€M JoJbllle HUAeT HMHbopMalus U TeM TpyAHEe
MpUHUMATh pelieHue. Bee pykoBoAUTENN 3HAIOT 3TO, HO HE BCE JEat0T BHIBOABL. M elie: MHOTHE He
MOHUMAIOT, YTO KaXIbl JOTOJHUTEIBHBIN CylepBai3ep — OTO JIMIIHHE PacXoibl, JaJeKO
MIPEBOCXOAAIINE CTOUMOCTh CaMO IITaTHOW eqHULIBL. [IpoMexxyTouHast MHCTaHLIUS OpPTaHU3yeT CBOU
coOpaHusi, ¥ 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIUICHUSI, KTO-TO UX OLIEHUBATh, M KaXx10€ coOpaHue
MOPOXKJIAET MHOKECTBO cebe MOoJ00HBIX. MBI BBIYHCIWIN, YTO B CPEJAHEM IMOSBIECHHE HOBOIO
MEHeKepa B OpraHusaiuu Jo0aBiseT padoThl HA MOJITOpa YeloBeKa — ero craBka rmitoc eme 50%
BPEMEHH OJIHOTO U3 TIOJUMHEHHBIX, & KaXIbli JOMOJHUTENbHBIN BUILIE-TIPE3UACHT CO31aeT paboTy s
2,6 yenoBeka. MeHemKepoB U BUIIE-TIPE3UACHTOB COIIPOBOXKIACT LENbIH «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CeKpeTaps A0 PYKOBOIUTENSI KOMaH bl — U 3TO e1le 0obIiie padoThl U uznep:xkek. (Cm. BpesKy
«Bo 4t0 o0oiineTcs emle oauH pyKOBOIUTENbY.) PaboThl cTaHOBUTCS BCe OOJIblIEe, a BpEMEHH — BCE
MEHBIIIE.

[TockonbKy JNUIIHME YPOBHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JOTOJHUTENbHBIE NpPSIMbBIE U
KOCBEHHBIE HU3JIEP’KKH, MOBBICUTH 3()(HEKTUBHOCTH PabOTHI MOXKHO, YIIPOCTHB CaMy OpPTaHM3AIIHIO,
npuueM HavaB ¢ BepxHux cioe. B 2010 rony Kanudopuuiickuii yauBepcuteT B bepkiu cTONKHYICS ©
cepbe3HbIMU (PUHAHCOBBIMU 3aTPyJHEHHUSIMHU: H3-3a HAKOMHBIIErocs Aeduuura OrOIKeTa y HEro
cpezanmu $150 mutH. YToOBI MpOGUHAHCUPOBATH JCATEIBHOCTh, Ha KOTOPOHM NEPKHUTCS PEIyTaIus
YHHUBEPCUTETA KaK y4eOHOTO M HAy4yHOTO LIEHTPa, aIMUHUCTPAIMUS CTala UCKATh CIOCOObI COKPATUTh
pacxoabl. JleTom Toro ke roma pekrop yHuBepcutera PobGepT bupreno mnpeanoxuia mporpammy
yIAyUIIeHUs]  OMEPAallMOHHOW  NIEATENbHOCTH  KaapoBOM,  (uHAaHCOBOW, HMH(POPMAIIMOHHOM-
TEXHOJIOTUYECKOW M aJIMUHUCTPATUBHOM cimyx0 it Bcex 14 Koiemkeill U cTa ¢ JUIIHUM Kadeap
YHUBEPCHUTETA.

Bce a3TH cnmyxkObl CTaHAAPTU3UPOBAIM, YIOPOCTHIH, CHENald MeEXK(PaKylTbTeTCKUMH. JTO
MTO3BOJIMIIO YIAIUTh COTHU HEHY)KHBIX «ITPOMEKYTOYHBIX 3BE€HBEB» U BHICBOOOUTH HEMAJIO BPEMEHH.
PecTpykrypusanus u ynpornieHue coeperiu yHuBepcureTy okoso $120 mutH B roj. bepkiu Haydwiics
TPATUTh MEHBIIIE, a JAeTaTh OOJIbIIIE.
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Bbigenute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTparbl. DbBOJBIIMHCTBO KOMIAHMHM He
OTPaHUYMBAIOT KPYT JIFOAEH, 00JaIal0IMX IPaBOM CO3bIBaTh coOpaHus. B pe3ynbprate — perieHus o
TOM, KaK JIOJTO MpPOIJIUTCS 3aceJaHue, KOTO TMO3BaTb M Jake OOs3aHbl JIM MPUIJIAIICHHBIC
IIPUCYTCTBOBATh JIMYHO, 3a4acCTyl0 IPUHUMAIOT Ha HU)KHEM YPOBHE HepapXuu. Meponpusitus CTOST
HEJICILIEBO, HO IUIAHUPYIOTCSE OECKOHTPOJIBHO.

K nmpumepy, pykoBoauTeNIM KpPYNMHOI'O IPOM3BOJCTBA HEJABHO OOHApPYKWIM, YTO PETyJsSpHbIE
MOJIYTOPa4acoBbIC COBEIAHHSI MEHE/DKEPOB CPEAHEr0 3BeHa 00xosatcs Oosee yem B $15 mutH B ro. Ha
BOIIPOC, KTO CAaHKLHMOHMPOBAJI 3TH BCTPEUM, MEHEIKEPbl HE MOIJIM JaTh BPa3yMUTEIbHOI'O OTBETA.
«Hukro... momouHuk Toma paccbuiaeT mpurianieHue, 1 KomaHjaa codupaercs». HbIMH cioBamu,
CEKpeTapro MII/IIICTO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peup 1m1a 0 IpsAMBIX PacXoAax, HUKTO Obl HE TIO3BOJIMI €My PacIOPSIUTHCS U 3HAYUTEIHHO
MEHBIIEH CYMMOM.

B napyroil mpou3BOACTBEHHOW KOMIIaHUH, € KOTOPOM MBI HENABHO NPOBOAMIM padoTy,
PYKOBOJICTBO HAIIUIO JIBa MPOCTBIX CIOCO0a COKPaTHTh MaJONpPOJyKTHBHBIE coOpaHus. Bo-nepBbix,
MIPOJIOJKUTENLHOCTD Cpe3allv € yaca JI0 MoJiyyaca, a BO-BTOPBIX, OTPaHUYMIIN YUCIIO YIaCTHUKOB — HE
6osiee cemu. Ternepn, YTOOBI MPOBECTH BCTPEUY UTUHHEE MOJIYTOPA YaCOB UJIU C ydacTueM 0ojiee CeMHu
YeJI0BEK, HaJl0 ObLJIO MOJIyYaTh pa3pellieHue PyKOBOAUTENS Ha JIBa YPOBHS BbIIIE. 3a MMOJIro1a OroIKeT
BpEMEHU COKPATHJIN: B ICHEKHOM IKBHBAJICHTE BBIMTPHILI ObLT paBEH 3apIliaTe ABYXCOT COTPYAHHUKOB.

Bo 4yTo oGongetcs ewe
OJIUH PYKOBOJAUTEb

Y Ka)kfioro pyKoBoJuTe/If €CTb NOMOLHUKK: OHM 06pabaTbiBaloT MOYTy U rOTOBAT
cobpaHus, TaK YTO UX BpPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbiwe paHr
y MeHeaxepa, Tem Gosblue NMoMOLHUKOB TpebyeTcs.
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WUCTONHUTENBHBIA

CranapTusupyiiTe npouecc NpUHATHA pemieHnsi. Bo MHOrMX KOMIIaHUAX MPOLIEYphI U IpaBa
npopaboTaHbl TaK IJI0XO, YTO JIIOAM JIOJbIIE€ OOCYXJAIOT KTO M YTO JIOJDKEH pelarh, 4eM
HEMOCPEICTBEHHO (POPMUPYIOT U BBINOJHSIIOT pelleHHs. B Takux ciyyasix MMeeT CMbICI BbIPabOTaTh
€IMHBIN JUI Bcel OpraHu3aliy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3()(HEKTUBHOCTh MPUHATHS PEIICHUIN
u cOepexeT Bpems Ui APYrux Je.

XopowmuM MpUMEPOM MOKET Mociayxuth Woodside, kpynHeimas B ABCTpanuu He3aBHUCHMas
HedTerazoBas komnanus. ['ogamMu ynop aenancs Ha «MaTPUYHBIN» MPUHLIUI U COTPYIHUKU HE ObUTH
YeTKO 3aKkpeIuleHbl 3a oTaenaMu. Cucrema CrnocoOCTBOBaia COTPYIHHYECTBY MEXAY pPa3HBIMHU
MOJIpa3/ieIeHusIMU KOMIIaHUM, HO MpaBa M MOJOTYETHOCTh HE ObLIM IMpOsiCHEHbI. B pesynbTare Bce
OoJbllIe BPEMEHU YXOJIWJIO Ha KOOPJMHMPOBAaHUE AECHCTBUN pa3iM4HBIX OTAEIOB M (pUiIManoB — u
COOTBETCTBEHHO Bo3pacTanu pacxoiasl. B 2012 romy pykoBoactBo Woodside mnpommcano psia
MPUHLMUIOB, OJHO3HAYHO paclpesieNuB OOsf3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXIY pa3HbIMHU
MOJIpa3/IeIeHUsIMU, TEXHUYECKMMU CIy)k0aMU W MITa0-KBApTUPON KOHIEpHA. MHOTHE COTPYIHUKH
MPOILIN CHENHUATIBHBIN TPEHUHT, OCBOUIM HOBbIE MPUHIUIBI paOOThl U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHZax. UTOoObl YCTpaHUTh MCKYCCTBEHHBIE HPEMSATCTBUS U YCKOPUTH MPOIECC MPUHATHS



50

pemieHui, Obla co3naHa HeOOJNbINAs CETh «HABUTAaTOPOB» — MPEICTABUTENICH pa3HBIX OTAEITIOB
KOMIIaHHH.

Pesynpratel He 3acTaBmiaM ceOs kaaTh. Pa3oOpaBmmch ¢ BONpOCaMH OTBETCTBEHHOCTH,
pykoBoutenn Woodside 3ameTHO 00eruniy npuHsaTUe pemeHuil. COKOHOMIIEHHOE BpeMsi B OCHOBHOM
TPATAT HA BHIIMOJHEHUE PELICHUN 1 BBISIBICHUE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHTH eIMHBbII pacnopsaaok. Hu o/1Ha KoMITaHUS HE MOKET BOBCE OTMEHHUTH COOpaHUs —
OHHM TIOMOTAIOT HAJIAXKUBATh COTPYIHUYECTBO M MPUHUMATh OCHOBHBIEC pemieHus. Ho MOXHO 3aMeTHO
MOBBICUTH KaYECTBO BCTPEY, €CJIM COOII0AATh HECKOIBKO OYEBHUIHBIX HOPM.

* SlcHo mpomnuceBaTh 1enu coBemanus. B Intel y mro6oro coOpanus cpazy 0003HaYaIOT 3aqa4u:
nHpopmanus 1o Teme A, oocyxkaenne TeMmbl B, pemenne mo teme C. 3By4uT mpocTo, HO Onaromapst
TaKUM MepaM BCE MPUCYTCTBYIONINE 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

* T'oroBuTh 3apanee. B kommanum Ford Bce marepuansl mis exeHenenbHoill Bcrpeun BPR
paccbuIaloTCsl 3apaHee, YTOObl YJaCTHMKH MOIJIM O3HAKOMUTHCA C HUMHU JI0 COOpaHHUS U MEHbILE
BpEMEHH TPaTUTh Ha 0OMeH MHpopMaIuel y)ke Ha caMOM COOpaHHH.

* Haunmnate BoOBpems. Ecmu dacoBoe coOpaHMe HAuMHAETCS BCETO JIMIIb C MATHUMHHYTHBIM
OTIO3/IaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax aesTenbHOCTH pyKOBOJCTBO TaKOTO HE MOTEPIENo Obl. * 3aKaHUMBATH OBICTPO,
0CO0eHHO ecni TOJKY He BUIHO. CTuB J[>)k00C TpeboBal «CMEHBI COCTAaBay, €CIIH BUJIEH, YTO YIACTHUKHI
SIBUJIMCh HETOJTrOTOBJIEHHBIMU WJIM MPOAYKTUBHOCTH OOCYyXaeHus, naaaer. Koe-koMy 3TO Kazajioch
yepecuyp rpyobIM, HO Tak OH MpeAO0TBpallal HallpacHbIE TPAThl BPEMEHH U JICHET.

HNudopmupyiite MeHemxkepoB 00 HX 3aTparax. [0BOpsIT, TO, YTO HENb3d H3MEDPHUTH,
HEBO3MOXKHO MPOKOHTPOJIMPOBaTh. OIHAKO JIMIIbL HEMHOTHE OPraHU3allii PEryIsipHO U3MEPSIOT TaKKe
CYIIECTBEHHbIE, CKa3bIBAIOLIMECS Ha MPOAYKTUBHOCTH MapaMeTpbl, Kak MPOJOJKUTEIbHOCTh U
MOCENIAEMOCTb COOpaHuil, 00BEMBI 3JIEKTPOHHOM NMOUTHI. be3 MOHUTOpPHUHIa HEBO3MOXKHO MOHSATh, Ha
YTO pPacXoAyeTcsl BpeMs, U TPyJHO €ro OpraHu3oBaTb. A He 3Has TEKyLIUX [oKa3aTejeil 3arpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH LIEJIEBBIE.

MHorue pyKoBOJUTEIH yXKe MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOJAAT Ha COOpAaHUAX C
pa3HBIMU KOJUIEKTUBAMHU U 110 pa3HbIM N0BoJaM. J[J1sl 3TOro 10CTaTOYHO 3aBECTH JIMYHBIN €KEHEBHUK.
Hexotopsie kommanum, B ToM uucie Seagate u Boeing, mpoBOAST SKCHEPUMEHT: MPEIOCTABISIOT
MeHeKepaM IOJIHBINA OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3/IaraloT Ha KOMIIAHUIO B BU/I€ COOpaHMiA,
3JIEKTPOHHOM NEPENMCKH U TaK JlaJiee.

B Seagate HeckoJbKO pyKOBOAWTENIEH Yy4acTBYIOT B CIIEHUAIBHON MPOrpamMMe: OHU IOJIy4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COIOCTABICHUHU CO CPEIHUM JUIsl PYKOBOJIUTENEH UX YPOBHS. DTH
CBOJIKH IIOMOTAIOT CKOPPEKTHUPOBATh IPAKTUKY PAOOTBHI.

BPEMSI — CAMBIH JPATOIEHHBII PECYPC OPTAHU3AIIMM, HO 3a4acTyio €ro
TpataT 3ps. Hu 3a kakue JeHbrM HaM HM NOPHUKYIOUTh K CyTKaM JBaJlaTh NATHIA 4Yac, HU BEPHYTh
MUHYTBI, NpPOBEJCHHBIE B OECCMBICIEHHOM TroBopwibHe. YUTOObI Bama komanjaa paloTana 110
MaKCUMYyMYy, HY>)KHO Oepeub AparolieHHOE BpeMs COTPYIHUKOB, COCTABIIATh CTPOI'HiA OI0/DKET BpEMEHH,
IPUIIOKUTh YCHIIUSA K TOMY, YTOObI MHBECTHLIMHM BPEMEHHU IPUHOCWIN Ballell KOMIIAHUU KaK MOXHO
OOJIBIIYIO TPUOBLIT.

Bonpocs! s 00cyxkneHus:

1. Kak paccuuraTh CTOMMOCTb pabo4yero BpeMEHH, U Il 4ero Hy)KHa 3Ta BeJIMYMHA?
2. Kakum 00pa3oM MOKHO BBICBOOOJIUTH BpEMSI, U JUIsS YETO 3TO HEOOXOIUMO JeaTh?
3. Kak ycneBatsp nenartsb Bce?

4. Yro nenaere Bel, ans1 Toro uto 661 y Bac 66110 10CTaTOuHO CBOOOIHOTO BPEMEHU?
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[Ipunoxenne 1. AHHOTaNUA
paboueli mporpamMmbl IUCIUTUIAHBI

AHHOTAIIAA PABOYEHN TPOT'PAMMBI JIJUCIHUTLIAHBI

Lenp xypca — hopMHpPOBaHKE Y CTYJASHTOB HEOOXOJAMMOTO 00bEMa KOMITETECHITUH, TPEOYeMBIX
JUIS peai3alil OPraHU3aTOPCKUX W YIPABJICHYECKUX CIIOCOOHOCTEH, MO3BOJSIFOIINX YCKOPUTH HX
poeCcCHOHANBHYIO QIANTAllMI0 K JEATCILHOCTH B COBPEMEHHBIX OpraHu3anusx U 3P(EKTHBHOTO
B3aMMOJICHCTBUS C KOJUICKTUBOM B paMKaX aKTyaJbHOTO MPABOBOTO TOJIsI C COOIOJIEHUEM HOPM
podecCHOHAEHON 1 00IIEeYeIOBEYECKON 3TUKH, M C YUETOM IMOCIICTHUX JTOCTIKEHUH U TIEPEIOBOTO
OTIBITa B 00JIACTH MCHEKMEHTA.

3amauu Kypca:

- 03HAaKOMHUTb CTYJEHTOB C UCTOKaMH (JOPMUPOBAHUS YNPABICHUECKUX UJIEH U B3TJISA0B U UX
JNAIBHEHNIIEN HBOJIIOLUEN B pa3Hble UCTOPUYECKUE MEPUOJBI B PA3IMYHBIX CTPAHAX, 4 TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSHHS YIPABICHYECKON MBICIH C IPOILIBIM;

- paccMOTpeTh OCHOBHBIE ACHEKThl COBPEMEHHOI'O0 MEHEKMEHTa U JaTh Ipe/ACTaBIeHHE 00
WHTETPUPOBAHHOM IIOJXOJE B BONPOCAaX KOHUENTYaJbHOW TEOPUM YIIPABICHUS M MEHEDKMEHTA, U
MPaKTUKU MEHEIKMEHTA B OpraHu3alusaX pa3IuyHbIX (OpM COOCTBEHHOCTH.

- O03HAKOMUTH C BHEJPEHHWEM HOBBIX MPHUHIIUIIOB U METOJOB 3(PPEKTUBHOTO MEHEIKMEHTA U
KOOPJAMHAINH JICITEIbHOCTH KOJUICKTUBOB JIFOJIEH B COBPEMEHHBIX OpTraHU3aIlUsX;

— O03HAKOMHUTH C BHEAPEHUEM HOBBIX IIPHHIIMIIOB M METOJIOB YIIPABIICHUS KOJUIEKTHBAMH JTFOIeH
BO UMS JIOCTH)KEHHS BHICOKHX COIUATbHO-DKOHOMHYECKHUX PE3YIIHTATOB.

— paccMOTpeTh Hay4YHO-TIPAaKTUYECKHE MOAXOJbl M 0O0pa3ibl COBPEMEHHOIO YIpPaBIICHUS,
JOMHHUPYIOIIME B TOM WJIM HWHOM COLMANBbHO-KYIbTYpHOH cpelne, HCXOAs W3 MPUHIUIIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUI.

B pe3ynbpTaTe ocBOCHUS AUCIUILUTMHBI OO YJaIOIIHUICS JOJIKEH:

3namep:

- 3} PEKTUBHOCTH UCIIOIB30BAHUS CTPATETUH COTPYTHUYECCTBA JIJISl IOCTHDKCHHS TTOCTaBICHHOM
1IEJTH, OTIPEICNIATH CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MOBEICHUS BBIZENIEHHBIX TPy JIIOJIEH, c KOTOPBIMHU
paboTaeT/B3aMMOICHCTBYET, YYUTHIBAET UX B CBOCH JICATEILHOCTH;

— BO3MOXXHOCTH TPHUMEHEHHS CBOMX PECYPCOB M HX MpPEACNOB (JIMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX | T.]I.), JUISl YCIIEITHOTO BHITIOJIHEHHS TIOPYYECHHOH pabOTHI;

— TOHUMAaTh B&KHOCTb IJIAHUPOBAHHUS IEPCIIEKTUBHBIX LIEJIeH JeSITEbHOCTH C YI€TOM YCIOBHIA,
CPEJICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TAIIOB KaPhEPHOTO POCTA, BPEMEHHOM MEPCIICKTUBBI Pa3BUTHS
NesITeNbHOCTH U TpeOOBaHM phIHKA TPYAA.

Ymuemon:

- MpeABHAETh  pe3yiabTaTbl  (NMOCIEACTBUS)  JUYHBIX  JEHCTBUH W IUIAHUPOBATH
MOCJIEIOBATEILHOCTD IIAroB JIIsl TOCTHKEHUS 3aJaHHOTO PEe3ybTaTa;

— peanu3oBaThb HAMEUEHHBIE L€ ACSITENBHOCTU C YYETOM YCIOBHM, CPEICTB, JTUYHOCTHBIX
BO3MOKHOCTEH, 3TaloOB KapbepHOTO POCTA, BPEMEHHOW MEPCHEKTUBBI Pa3BUTHUS JAEATEIBHOCTU M
TpeOOBaHUI PBIHKA TPYa;

— HCIIOJIb30BaTh MPEIOCTaBIsIEMbIe BO3MOKHOCTH JIJIsl TPUOOPETEHUS HOBBIX 3HAHUW U HABBIKOB.

Bnaoemo:

- MerogamMu 3((HEKTUBHOTO B3aMMOACHCTBHS C APYTMMHU YJI€HAMU KOMAaHIbI, B TOM 4YHCIIe
ydacTByeT B oOMeHe WHopMaiueil, 3HaHUSIMU M OIBITOM, W TPE3CHTAllUU PE3YyIbTaTOB PabOTHI
KOMAaH/IEL;

— OIEHKON A(PPEKTUBHOCTH HUCIOIB30BAHUS BpPEMEHH U JPYTUX PECYpCOB MPHU peEIIeHUU
MMOCTABJIEHHBIX 33/1a4, a TAK’K€ OTHOCUTENILHO TMOJyYEHHOTO pe3yibTara.
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