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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GOpMUPOBAHUE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITIETCHITNH, TPeOyEeMBbIX JIJIs
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO TPABOBOTO TOJS C COOJIIOJIEHUEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHYCCKUX HJICH M B3TJISAI0B U HX
JAJIbHEHIIICH 3BOJIIOIUCH B pa3HbIe HCTOPUYECCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKIKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
MHTETPUPOBAHHOM TOJXOA€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TEOPUHU YIPABICHHS M
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAOB 3((HEKTHBHOTO
MEHE/PKMEHTA ¥ KOOPIAUHAIIUH JIeITEIbHOCTH KOJJICKTUBOB JII0JIeH B COBPEMEHHBIX OPraHU3aIlUsX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W O0Opa3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMHUHUPYIOIINE B TON WM UHOW COIMAIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHANKATOPAMHM JOCTHKEHUsSI KOMIEeTeHIH

KoMnerennus
(Kol ¥ HAMEHOBaHUE)

HNuagukaropbl
KOMIIeTeH M
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTarbl 00yueHust

VK-3. Cnocoben
OCYIIECTBIISTH COIUATIBHOE
B3aHMOJIEHCTBUE U
pean30BhIBaTh CBOIO POJIb B
KOMaH/Ie

VK-3.1. [Tounmaet
3(hPeKTUBHOCTH
WCIIOJIb30BaHUS CTPATETHH
COTPYAHMYECTBA JIJIs
JNOCTHXKEHUS IIOCTABJIEHHOM
LIETTU; OTIPEJIENSIeT POIIh
Ka)XJIOTO y9aCTHHKA B
KOMaHJIE;

3naem: >3G(EKTUBHOCTh HCIOJIB30BaAHUS
CTpaTeruu COTPYZIHUYECTBA JULst
JOCTHKEHHS MOCTaBJICHHOM ey,
OTIpEeZIeIISIET CBOIO POJIb B KOMAH/IE.
Ymeem: npenBuners pe3ynbTaTsl JUYHBIX
JIeHcTBUIl U opraHusyeT paboTy KOMaHIbI
JUTS JOCTKEHUS 3aIlaHHOTO pe3yJsibTara.
Braoeem: nemoHcTpHUpyeT TOHMMaHHUE
pe3yIbTaTOB JINYHBIX JIEUCTBHIA;
oIpeeNseT IOCIeI0BATEIbHOCTh IAroB
JUTSL TOCTYDKEHHS] TIOCTaBJICHHOM LeNH U
KOHTPOJIUPYET MX BBIIIOJIHEHHE.

YK-3.2 D¢ dextuBao
B3aMMOJICHCTBYET C WICHAMH
KOMaH/Ibl; Y4aCTBYET B
oOmeHe uHpopMmanuet,
3HAHUSIMU

U OIBITOM; COAEHCTBYET
MPE3SHTALINN PE3Y/IbTaTOB
PpaboThI KOMaHIBI, COOTIOAAET
3THYECKUE HOPMBI
B3aMMOECHCTBHS.

3uaem: pasHble BHIBl KOMMYHHKAIMH
(ycTHyl0, mNHCBMEHHYIO, BepOaJbHYIO,
HeBepOAIbHYIO, peadbHYI0, W Jp.) IS
PYKOBOACTBa KOMaHION W JOCTHXECHHS
MOCTaBJICHHON LEJIH.

Ymeem: yuutbiBAaTH B COBMECTHOWM
JIESATEIILHOCTH OCOOCHHOCTH MOBEJICHUS 1
00LIeHHs Pa3HBIX JIIOJIEH.

Braoeem: wmeromamu 3¢ dekTHBHOTO
B3aMMOJICHCTBHS C JPYIHMU YICHAMH
KOMaH/Abl, B TOM 4HCJE Y4YacTBYeT B




oOMeHe wuH(poOpMauel, 3HAHHAMHU |
OIBITOM, M MPE3EHTAIlMH pPEe3yJIbTaTOB
paboThl KOMaHIBL.

YK-6. CiocobeH ynpaBisTh
CBOUM BPEMCHEM,
BBICTPaNBaTh U
peaM30BEIBATh TPACKTOPHIO
CaMOpa3BUTHsI HA OCHOBE
MIPUHITUTIOB 00pa30BaHUs B
TEUEHUE BCEH )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAs MTyTH UX
JIOCTUKCHHUS C YIETOM
PECYPCOB, YCIOBHIA, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yJIbTaTOB

3naem: BO3MOXHOCTH IPUMEHEHHS CBOUX
PECYpPCOB M UX TPENEIIOB /ISl yCIICITHOTO
BBITIOJTHEHHS TIOPYYIEHHOM pabOTEHI.
Ymeem: mposBnsaTe uHTEpec K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUISI TIPHOOPETEHUsI HOBBIX
3HAaHUHU 1 HAaBBIKOB.

Braoeem:  ouenkoit  3ddexkTuBHOCTH
UCTIONIB30BAaHMSI  BPEMEHH W JIPYTUX
pPECYpCOB TPH PEIICHUH ITOCTABICHHBIX
3ajad, a TaKxKe OTHOCHUTEIBFHO
MOJYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM EATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKECHHUSA C YUYETOM
pECypcoB, yCIOBUHM, CPEICTB,
BPEMEHHOM NIEPCIIEKTUBBI
pa3BUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeJIeH IeSTENLHOCTH C
YUYETOM YCJIIOBUH, CPEACTB, IMYHOCTHBIX
BO3MO’KHOCTEH, 3TarioB KapbepHOTO
pocTa, BpeMEHHOH MePCIEeKTHBEI Pa3BUTHS
JeSTETHHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: ycraHaBnuBaTh IPHOPHTETHI
COOCTBEHHOU JEATEIBHOCTH, BEICTPaUBAs
IIJTaHbI UX JOCTHUXKXCHUA.

Bnaoeem: MeTonamu OLEeHKH
Pa3HOO00Pa3HBIX PECYPCOB (JIMYHOCTHBIX,
MCUXO0(U3UOJIOTUICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3aIHN 1
caMOpa3BHUTHSL.

1.3. MecTo 1McuMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MeHeIXMEHT» OTHOCHUTCS K 00s13aTeNbHON YacTu OJIOKa JAUCIHHUITIINH yqeGHoro

IJ1aHa.

JImst  OoCBOGHMSI JTaHHOW JIUCIHUTUIMHBI

HEOOXOIUMBI

3HaHWsA, YMCHUA W BJIaJICHUA,

chopMHUpOBaHHBIE B TpoIlecce OOy4YeHHs Ha YpPOBHE CpeAHero (MOJIHOTO) olmiero oOpa3oBanusa. B
pe3yJibTaTe OCBOCHHS JUCIUTUIMHBI (DOPMHUPYIOTCS 3HAHUS, YMEHUS U BIIQJCHHS, HEOOXOAMMBIE IS
M3Y4YeHHs] TIOCTEAYIOUIMX TUCIUIUIMH Kak 00s3aTeNbHON 4YacTh y4eOHOro TIiaHa, TaK U YacTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYypa THCHUTLITHHBI
O6mmas TpyA0EMKOCTh TUCHHUIUIHHBI COCTABISIET 2 3.€., /2 akaJleMUYeCKHIX Jaca.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliiu 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemectp | Tum yueOHBIX 3aHATHIA KommuecTBo
4acoB
2 Jlexumm 20
2 CemMuHapsl 22
Bcero: 42
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O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
66 akaIeMHYECKUX YacOB.

3. Coep:xaHue UCHUILIMHBI

Ne

HaumenoBanme pa3jaena
JUCIHUILINHDI

Conep:xxanue

Hayunble mikob1 v pupoa
ynpapieHus (MCTOpHOTpadUIeCKIi 1
KOMIIAPATUBHBIH MOIXOBI K
MEHEDKMEHTY)

Ynpaenenue u meneoxrcmenm. OCHOBHBIE TOHITHS M HX
CpaBHHUTEJbHAS XapaKTEPUCTHKA: STUMOJIOTHS, COACPIKaHUE,
rpaHulbl TpuMeHeHHd. lcropudeckue U COLMAIBHO-
9KOHOMHYECKHE HPEATIOCHUIKN BO3HUKHOBCHHUS
po¢ecCHOHANBHOTO MEHEIKMEHTA.

Lllkona nayunoco ynpaenenus u €€ 3Hau€HUE B TOBHIIICHUU
npousBoAMTENbHOCTH  Tpyna. DY,  Teinop  kak
OCHOBOITOJIOXKHUK TIOCTPOEHUS CHCTEMBI 3(h()EKTHBHOTO
npousBoAcTBa (TednopusMm). Jlentounsie rpaduxu [.JL
lanTra. [lpuknagnas Hayka o awxkeHud O. u JI. [unoper.
Mexanuzauust Tpyda u KonBeilep I. ®opna kak HoBas
TEXHOJIOTHsI OPTaHU3ALNU [IOTOYHOTO BBIITyCKa MPOLYKIIHH.
Aomunucmpamuenas wkona U KOMIUIEKCHOE YIIPaBICHUE
NpEONpUsITHEM: TEOpUU «aIMUHHUCTpauum» A. daiions,
«parmoHanbpHON Oropokpatum» M. Bebepa, «dopmampHOA
opranuzauun» I'. YpBuka.

Lllkona uenoseueckux omHouieHuli ¥ €€ poJib B UHTErpaliiy U
YCTaHOBJICHUU «IOIJIMHHOM T'apMOHHM HMHTEPECOB» MEXKIY
pabOTHUKAMH M aJMUHHCTpanuel (HeokmaccuimaMm). Brman
M. ®omnner B pa3paboTKy IpobiieM MPUPOABI BIACTH U MECTa
YeJIOBEKa Ha MPENPHUITHH. XOTOPHCKHE IKCIEPHUMEHTHI U
KOHIETIIHSI «COMMAIbHOT0 pabodero» 3. Maiio B TpOTHBOBEC
KOHIIEIIIMM  «3KOHOMHYECKOTro pabouero» [. dopna.
[IpoGmembr oObenmHEeHNsT (OPMANTBHON W HehOPMAITBHOM
opraHu3anui B pabotax
Y. bepnapa.

Illlkona nosedenueckux Hayk (buxesuopusm) wu €€
HCCIICIOBAHUS:  ITOBEJCHYECKHE CTEPEOTHIBI, METOJbI
HaJIQXKMBAHUSI MEKIMYHOCTHBIX OTHOIICHHUH, COLMAIBHOE
B3aMMOJICUCTBHE M KOMMYHHUKAIlMd Ha TPOU3BOJCTBE.
Teopun wmotuBammn  A.X. Macnoy, ®.U. TDepubepra,
. MakKnennanna, B. Bpyma, JI. IToptepa — O. Jloynepa u
np. BnusHue pykoBoguTens Ha MOTHBAIIMOHHBIE YCTAaHOBKH
pabotaukoB (Teopun “X” u “Y” JI. Mak I'peropa).

Ulxona Hayku ynpaenenus W KOJIWYECTBCHHBIH aHAJIM3
KauecTBa NPUHATHS ONTHMAJBHBIX perieHud. TexTomorus
A.A. bormanoBa. Teopuss o6mmx cucreM JI. ¢oH
bepranandu. KubGepnetrnka H. Bunepa. HccnemoBanue
orepauuil (Teopuu MaccoBoro odcmyxkuBaHusi A. DpraHra,
urp Jbx. Heiimana, JMHEMHOrO NIPOrpaMMHUPOBAHUS
Jbx. b. JlaHnmura, AMHAMHUYECKOrO MPOrpaMMHpPOBAHHSA
P. bennmana).

Opranunzanust Kak 00BbEKT yIpaBIeHUs
(cucTeMHBIH U CyObEKTHO-O0bEKTHBII
MOJXO/Ibl B MEHEIKMEHTE)

Opeanuzayus: TTIOHATUE U CYIIHOCTb.

OcHo6Hble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPAHEHHS,
KOMIIO3MIMHM / JEKOMNO3UWIMHM (€OUHCTBA aHalW3a W
CHHTE3a), MNPONOPLUUOHAIBHOCTH (TapMOHHH), CHHEPTHH,
HauMEHbBIINX, WHPOPMUPOBAHHOCTH, cBO€0Opasus,
OHTOTEHE3a.




Kputepun knaccudukanmuu oOpraHW3aIVii;  COIMATbHAs
OpraHU30BaHHOCTH ((popMabHBIC, HeOPMAITLHBIC), CTETICHD
B3aUMOJICHCTBHUS C BHEIIHEH cCpemoi (MEXaHHCTHYECKUE,
opraHuyeckue), ¢popmMa cOOCTBEHHOCTH (TOCYAapCTBCHHEIC,
MYHUIUNATbHBIC, YacTHbIC, OOIIECTBEHHBIE), TPABOBOC
noJioxeHue (KOOTIepaTHUBbL, XO3SHCTBEHHbBIC TOBAPHUINIECTBA U
oOliecTBa), OTHOLIEHHE K MOpUOBUIM (KOMMEpUYECKHE,
HEKOMMEpUECKHe), BUJ 1 XapaKTep ACATENIbHOCTH (Hay4YHbIE,
MPOMBINIIJICHHBIC, (PUHAHCOBBIC, TOPIOBbIC, CEPBUCHBIC H JI.),
MacIITabupyeMOCTh (xpynHBIE, cpenmHue, Majsie,
MUKPONPEANPUATHs), 00bEMY mMomHOMOYMK (puimaisl,
MPeNCTaBUTENLCTBA,  OTACJICHHUS,  JIOUYepHUE  (QUPMBEI,
MaTepUHCKHE KOMIMaHWH), (QOpMUPOBaHHE OTHOIICHUN

BHYTpH OpraHH3aIuu (KopriopaTHBHEIE,
VHWBU Y ATUCTCKUE, 37XOKPAaTUYECKHE,
MMapTUCUTIATUBHEIC).

Cmpamezuueckoe uoenue, Muccus u yeiu OpeaHu3ayuu.
Konnenmmmuss MBO II. Jlpykepa u OCOOSHHOCTH ee
UCTIONIb30BAHHMS B JICTIOBON IPAKTHUKE.

JKusnennvlii  yuxn opeanuzayuu: TOHATHE, KOHICIIIHN
JI. Teftnepa (1972), Ix. I'pu6obuna (1981) u UK. Anuzeca
(1988), ux comepxaHuWe, CpaBHUTEIbHAs XapaKTEPHCTHKA
CTaauil pa3BUTUSI COBPEMEHHBIX KOMITAHHM.

Cucmema: mnoHsTHe, 0a30BbIE COCTaBIAIONINE (3JEMEHTHI,
CBs3U, BHCIIHEC OKPYIKCHUC, OPraHU3allMOHHBIC FpaHI/IHLI) u
BU/BI (3aKpbITasi, OTKpbITast). CTpyKTypa W cojepKaHue
CHUCTEMHOTO  aHaiu3a B  MEHEDKMEHTE:  H3yucHHe
OpraHu3alMu Kak eMHOTO LIeJI0ro; HCClIeoBaHle e€ MecTa
BO BHEIIHEH cCpele; BbIACICHUE YHOPAaBISOIIEH U
YIIPaBISIEMON MOACHUCTEM (CYOBEKTHO-OOBEKTHBINA MTOAXON);
noctwkenne 3¢pdekra cuHeprur 3a cY€T WX MPaBUILHOU
HacCTPOUKHU.

Cpeoa opeanuzayuu: BHyTpeHHSIS (LIeNH, 33/1a4, CTPYKTYPA,
TEXHOJIOTMH YIIpaBJIEHUS, TIEPCOHAI) U BHEIIHSS — IPAMOTO
(HOCTaBHII/IKI/I, MMOCPE€AHUKH, KOHKYPCHTbI, KOHTAKTHbLIC
ayAUTOPUH, TOTPEOUTENN) U KOCBEHHOTO (MOJUTHYECKHE,
NIPaBOBBIE, KOHOMHYECKHE, Hay4YHO-TEXHHYECKUE,
nemorpaduyeckue, KYJIbTYPHEIE, 9KOJIOTHUYECKHE,
MEKIyHapoIHble (hakTophl) BO3AEHCTBUS. WHCTpyMEHTHI
MOHHUTOpUHTa W cKaHupoBanus cpenbl (PEST-u SWOT-
aHaylu3bl). AnanTanMs OpraHu3aldd K BHYTPEHHHUM U
BHCIIHUM HU3MCHCHUAM.

VmopaBrneHueckud  Tpyx U
conmepkanue  (QyHKIMOHAIBHBIN
MPOLECCHBIN OJIXOJIbI
MEHE[KMEHTE)

€ro
nu
B

Ynpaenenueckuii mpyo xax ocobwiii 6u0 uenogeueckou
OesimenbHOCMU: COCTAaB YYaCTHUKOB, 0COOCHHOCTH, ITPEAMET,
CpeACTBa, COJCPKaHHE, pe3yNbTaT, perjJaMeHTHPYIOIIHe
JOKYMEHTHI.

Yuacmuuxu ynpaenenuecxkozo mpyoa — pykosoaureinu (high-
, middle- u low-management) u HCHOTHUTEIbCKUIN
MEHEDKEpCKUd  Kopryc. JIMHEiiHble UM anmapaTHbIe
MOJTHOMOYHS.

Ocobennocmu ynpasnenueckoeo mpyoa — OPUCHTAlUS Ha
UeJM W UEHHOCTH OpraHu3allud; aJMUHUCTPHPOBAHHE
npouenyp, o0ecreunBaroIuX COXpaHEeHHE €€ CTPYKTYPHl U
MOJICP)KUBAIOIINX ~ ONpPEACNCHHBIH  pabounii  pexuM;
AKIEHTBI Ha WHPOPMAIMOHHO-aHATTUTHYECKYIO
JIeSITEIIbHOCTR;  YeJIOBEKOOPHEHTHPOBAHHBIN  XapakTtep;




yOpaBICHHE  BpPEMEHEM W JIPYTUMH  pecypcamy,
oTIocpeIoBaHHbBIC (HeMaTepruaIbHbIC) PE3yIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHpopMarus. Eé
OCHOBHBIC CBOIMCTBAa M XapaKTepPUCTUKU. TpeOoBaHUS K
nHpOpMalM B CHCTEMax yhpaBieHHWs. MeTonsl ee
M3MEPEHWISL.

Cpeocmea  ynpasnenueckoco  mpyod:  WM3TOTOBJICHUS,
KOIIUPOBAHUS, Pa3MHOXKCHUS, XPAHCHHS, TPYNIHUPOBKH U
MOWICKa JTOKyMEHTOB, OOpabOTKH, BBIBOJA U II€peradu
nHpopMaI.  ABTOMATH3WPOBaHHOE pabodee  MecTo
MEHE/DKepa: TpeOOBaHMS K  €ro  IPOSKTHUPOBAHHUIO,
anmapaTHBIM CPENICTBAM M TPOTPAMMHOMY OOECIICUEHHIO.
udpoBoit MEHEMKMEHT M €ro 3Ha4YeHHE B COBPEMEHHOM
YIPaBICHUYECKOH MPaKTHKE.

Cooepoicanue  ynpagnenueckoeo  mpyoa —  (QyHKOUK
MEHePKMEHTa U UX BUJBL: 001Ire 6a30Bble — IUTAHUPOBAHUE,
OpraHM3aIvs, KOOPAUHAIUS, MOTHBAIIHS, KOHTPOJIb; OOIIHe
AONOJHUTCIIbHBIC — IPOTHO3UPOBAHUEC, HOPMHPOBAHUC,
MIPOEKTUPOBAHUE, PETYIUPOBAHHUE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JUAEPCTBO; CBA3YIONINE — KOMMYHHKAIIHH,
YHOpaBJIICHYCCKUE PCIICHUA; CIICHHUAIIBHBIC — YIPaBJICHUC
(hvHAHCAMH, TPOM3BOJICTBOM, IIOCTaBKAMH, MAapKETHHTOM,
YeIIOBEYeCKUMH  pecypcaMu, Oe30MacHOCThI0 W TIp.;

CPEIOOPUEHTUPOBAaHHBIE  —  BHEIIHWE, BHYTPEHHMUE;
MPUYHHHO-CIICICTBEHHBIE —  TOJIE3HBIe, Oecroie3HbIe,
BpEIHbIE; MEHTAIBbHO-(DUKCUPYEMbIE — SIBHBIC, JIATCHTHBHIC;
o JIOTHKE pacnpeneneHus - CBOMCTBEHHBIE,

HECBOWCTBEHHBIE, IyOnmupyembie. OYHKIMOHAIBGHBIA H
NPOLIECCHBIA MOAXOIbI: OT PA3ACJICHHs NEUCTBUU K HX
CHHTE3y 4Yepe3 OU3HEeC-TIPOLECCHI.

Pesynomam ynpaenenueckoco mpyoa — yHpaBIEHUECKUE
peleHusl. Nx 3HaYCHHE, CYIIHOCTb, CBOMCTBA,
knaccuukanysa 1 tunosorus. TpeboBanus, npeabsaBsieMble
K ympaBleHueckuM pemieHusM. Cragum mpolrecca HUx
MIPUHATHS U peaIn3aluu.

Opezanuzayuonno-npasoguvie O0OKyMeHmbl,
peznameHmupylowue YnpagneH4ecKylo 0esmeibHoCmy: yCTaB
HNPEANPUATHS, YYPEAUTEIbHBIA JIOTOBOpP, CTPYKTypa U
IITaTHAs YHCICHHOCTh, INTAaTHOE pacHUCaHMEe, NpaBHia
BHYTPEHHETO TPYAOBOTO  PACMOpPsJKa, KOJUIEKTUBHBIN
JIOTOBOP, 3TUYECKUI KOAEKC, TIOJIOKEHHS O IOPA3/IEICHHUSAX,
OOJDKHOCTHBIC MHCTPYKIWU U UHBIC PECTIIAMCHTHI.
Cmpanosvie paznuuus 6 NIAHUPOGAHUU U OP2AHUIAYUU
ynpaenenyeckoeo — mpyoa — (aMEpUKaHCKasi,  SIIOHCKasd,
3araJHOeBpOIEHCKas, pOCCHICKasi MOETTN MEHEPKMEHTA).

PykoBOACTBO M IMAEPCTBO
(cuTyalMOHHBIN U KOHTUHTE€HTHBIN
MTOAXOBI B MEHEDKMEHTE)

Menedocmenm kaxk uckyccmeo. YUeT WHIUBUAYATbHBIX
ocoOeHHOCTEH opraHu3auuu (CTPYKTYpa, TEXHOJOTHH,
pecypcHoe ofecriedeHre) ©W €€ PabOTHUKOB  (YepTHI
XapaxTepa, IICUXOJIOTHsI, MOTUBBI U CTUMYJIbI) B 3aBUCUMOCTH
OT CUTyaluH (CUTyallMOHHBIN TOAXO).

Pykogooumens u eco mecmo na npeonpusmuu: BIUSHHE,
BIIACTh, POJIH.

Cmunu pykoeodcmeéa (aBTOPUTAPHBIH, 1EMOKpPaTUYECKUN U
nuOepanbHblil) u  Memoovl  ynpagienust  (IIPaBOBBIE,
OpraHU3alMOHHO-aJIMUHUCTPATUBHBIE, HKOHOMUYECKHE,
conuanpHO-TIcuXonornieckue). OCOOEHHOCTH MX BBIOOpA H
MPUMEHEHHUS B COBPEMEHHON NPAKTHUKE MEHEHKMEHTA.
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Jludepcmeo: TmoHATHE, TpHpona, Buisl (popmanbHoe,
HeopMmanpHOE). XapaKTepHbIC YEPTHl W THITHI JIHACPOB
(aBTOKpaTHYECKHH, TEMOKPATHICCKHIA).

Teopuu nudepcmsa: «Bemukoro uenoseka» (E. Boprarr),
curyaronnsie  (D.D. ®umiep), MCHXOAHATUTHUCCKHE
(3JI. bepn), mmuHocTHO-cuTyarmonueie (x. bpayn),
atpubytusHbie (P. Xpr03—P. Jlxunert—/x. Kypdu), oomeHa,
WIN TPaHCAKTHOIO aHaln3a (D. Xetinep),
Ha ocHOBe xapm3Mmbl ([[k. beprer), TpanchopMamoHHOTO
manepctBa (Ct. Komnmua3), maTepakTHBHOTO JuaepcTsa (H.
XotopH), cepBucHoro muaepctsa (P. 'punnud) u ap.

Hnousuoyanvuvie  kauecmea  audepos:  (pU3NUECKHE
(?HEPTUYHOCTH, BBIHOCIMBOCTH), YMCTBEHHBIE (MHTEIICKT,
paccyIuTenbHOCTD, PELINTEIBHOCTS), CoLMaJIbHbIE
(oOIUTENBHOCTS, CIOCOOHOCTB MIpUBIIEKATh

K COTPYAHHYECTBY JpYIuUX JOxed, yMmeHHe padoTarb
B KOJUIEKTHBE, TAKTHYHOCTD, AUIIOMATHYHOCTE), TPYJIOBbIC
(HaLeIeHHOCTD Ha JOCTIDKCHHE pesyibTara,
IOOpPOCOBECTHOCTE B paboTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (yBepeHHOCTh B cede, HHTy3HWa3M, >KeJaHue
PYKOBOJAUTH, HC3aBUCUMOCTb, YCCTHOCTDL U HpHMOTa).
Cmunu audepcmea: OJTHOMEpHBIC (KOHIICTIIHH
. MaxlI'peropa, P. Jlaiikepra, K. JleBuna) u MHOromepHbIe
(xonuenuuu P.  breiika, Jx. Moyrton, II. Xepcu,
K. branmapa).

CunvHvle u crabvie cmMopoHbl PYKOBOOCMEA U IUOEPCmeda.
CpaBHUTEJbHAS XapaKTEPUCTHKA.

Omepodcenmuocms u KoHmuHeeHmHulll nooxoo. X pnusHue
Ha OpraHM3allMOHHOE IIOBEJCHHWE M €r0 HOBbIC HACTPOMKH,
OCHOBaHHBIE Ha OalaHCe CUCTEMBI U CUTYaIHH.

JIMYHOCTE U KOJIJIEKTHB.
CamMoMeHEeKMEHT U
KOMaH/1000pa3oBaHue
(4e0BEKOOPUEHTHPOBAHHBIN U
MIPOEKTHBIN MOAXOBI B MEHE)KMEHTE)

Yenosex u cgepvl e2o dmcuszHu: 3A0pOBbE (CAaMOUYYBCTBHE,
BHEIIHUN BUJI, TIOJIBUKHOCTh, HACTPOCHUE, IUTAHUE, PEIKUM,
CTIOPT, COH), OKPYXKEHHUE (POJHBIC, KOJUIETH, IPY3bs, COCEIH,
OIIIOHEHTHI), OTHONIeHus (oOmieHne, ApyxkOa, IOOOBD,
cembs), mpu3BaHue (pabora, Kapeepa, Ou3Hec, npodeccus,
3aHATOCTh, COIMAIBHBIA CTATyC), 00ECIEYEHHOCTh (IOXO/IbI,
pacxoJipl, YCIOBHS JKHU3HH), SIPKOCTH KH3HU (pa3BIICUCHUS,
OT/IIBIX, XO00W, IyTEUICCTBHS, BICUATIICHHUS), JTYXOBHOCTH
(Bepa, TBOPUECTBO, TyXOBHOCTH), CAMOCOBEPIIICHCTBOBAHIE
(oOyuenuwe, pabora Haj co0OW, IJMYHOCTHBIA POCT).
PeaktuBHbI

Y TIPOPEAKTUBHBIN ITOJX0/IbI K IJIAHUPOBAHUIO YKU3HHU.
Camomenedsicmenm:  ONpPENENICHHE JHUYHBIX [EHHOCTEH
u nyteit ux poctwkeHus. SMART-ananmu3 u nepeBo 1enei.
Oco0eHHOCTH UX HCTIOIb30BAaHUS B IJIAHUPOBAHUH Kapbephl
(cTpaTerust caMOpa3BUTHS).

Opeanuzayusi  auunoeo mpyoa. DakTopsl € yCIOBUS,
HaIlpaBJICHHBIE Ha IMOBBIIICHUE €r0 Pe3yJbTaTUBHOCTH:
dhopmupoBanme u pasBUTHE po(heCCUOHATBHBIX
KOMIIETCHIINH,  BHIpAa0OTKA H  COBEPIICHCTBOBaHUE
WHAVBUIYAILHOTO  pabodero  CTHIISA, OCHAIICHUE W
opraHuzanms pabodero Mecra, BBIOOD ONTUMAIBHBIX
WCTIOJTHUTEILCKUX U KOMMYHUKATUBHBIX TEXHUK.

«bonvas nAMEpKa» ¢axmopos JUYHOCTU.
9KCTPABEPTHOCTh (KOMMYHHKa0EIbHOCTE W KOMQOpPT B
MEXKITMYHOCTHBIX OTHOIICHUSX); KOHTaKTHOCTb

(mobponymue, MOHUMAaHKUE IPYTHUX, JTOBEpUE, NPOIIEHUE);
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JI0OPOCOBECTHOCTh (OTBETCTBEHHOCTb, HAIEKHOCTB,
CTaOWIBHOCT,  yMEHHE  OOpOTBCS  3a  pe3yJbTar);
SOMOITMOHANIbHAS ~CTAaOMIBHOCTh (CTENEHh CITOKOHCTBHSA,
SHTY3HMa3Ma U YBEPESHHOCTH WX, HA000POT, HANIPSHKEHHOCTH,
HEPBO3HOCTH, MOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa UHTEPECOB, KPEATUBHOCTD, APTUCTH3M,
TOTOBHOCTh K BOCTIPUSITHIO HOBBIX HJICH).

Inanuposanue u ynpaenenue pabouum epemenem (maum-
meHedxwcmenm). KoHmenmms «Oamanca MeXAy JTHYHOU
KW3HBIO W paboToi». MeToaukd OpraHu3alud |
s dexTrBHOrO Hcnoib3oBaHus BpemeHu: ALPEN-meton,
mupamuga @Ppanknmnaa, npuHIUn Ilapero, amamm3 ABC,
Matpuna J[. Dif3eHxayspa, CIIHCKH 3a7a4d U Jell, HHTEIJIeKT-
kaptel (mind maps), xpoHomeTpax, rpaduk pabOThl Ha
OCHOBE OMOPUTMOB, TeXHHKa POMOdoro u fp.

Konmponv 6 maiim-menedsicmenme. OCHOBHBIC OIIHOKH,
MPEMSITCTBYIONINE BBIMOJIHCHUIO TOCTABICHHBIX IIENICH, H
CHOCOOBI HX KOPPEKTHPOBKHU (MCIIPABICHUS).

Ilepconan kax umnepamusHvlii pecypc OpeaHu3ayuu u ee
271a6Hbll uHmennexmyanvhsli kanumai. HoBble KOHLIENIIUA
HR (3mxokpatusi, reidiMu3amnus, YHpaBICHHE MPOCKTaMHU,
MAPTUCUTIATHBHBIA MEHEIDKMEHT, yIpaBJICHUE 3HAHUSAMH H
IIp.) ¥ X BIIMSTHUE HA PAa3BUTHE KOJUIEKTUBHBIX (POPM TpyZa.
Komanooobpazosanue — cospemennas npoepeccusnas
gopma xoonepayuu u compyoOHUYeCmsea 6 OpPeaHU3AYUU.
[lonstne «xomaHawpl». Ee OCHOBHBIE THIBI: BEepTHUKAIbHAS,

TOpPU30HTaJIbHAS, KOMMTET, CliellMaIN3UpPOBaHHAs,
camoynpasjsieMasi, BUpTyainbHas. CTtaguu (OpMHUPOBAHMSL.
[eTepMuHaHTbI ee CINIOYEHHOCTH: KOMaHIHbIE

B3aMMOJCHCTBUS,  OOIIME  IeNH, MPHUBICKATEIbHOCTD
KOMaHbI JUIsl KaXXJO0ro ee 4YjeHa, MOTHUBAllUs YYaCTHUKOB,
COLMANIbHO-TICUXOJIOTHYECKU KIUMaT (OpraHu3alloHHAs
KyJbTypa), TPyNIOBOE NPUHATHE PELICHUH.

Ynpasnenue rongauxmamu 6 xomanoax. VIX TpHIHHBI
(HEeOCTaTOK PecypcoB, HEUETKOE pa3JiesieHIe 00SI3aHHOCTEH,
KPU3UC KOMMYHHUKaIUH, THYHOCTHBIE aCHEKTHI, Pa3Inuusl BO
BJIACTH M CTaTyce), CTWIH (KOHKYPEHTHBIH, YKJIOHEHHE OT
KOH(JINKTa, KOMIIPOMHCC, TPHUCIIOCOOJICHNE, COBMECTHAs
JESITeNbHOCTh) U METOJbl YPEeryIUpoBaHusl (L€ BBICLIETO
YPOBHSA, TOpPrd /  TEPEeroBOpbl,  IOCPEIHUYECTBO,
CTUMYJIMPOBaHHE KOMMYHUKALIUH).

IHpeumywecmea u Hedocmamxu pabomvl 8 KOMAHOAX.
IToreHManbHbBIE BBITOABI M U3AEPIKKH.

4. O0pa3oBaTe/IbHbI€ TEXHOJIOTHH

Ne Buasbl yueOHbIX
HaumenoBanue pa3aena . OO0pa3oBaTebHbIE TEXHOJIOTHH

n/n 3aHATHH

1. |Hayunsie mikonsl u npuposaa |Jlekmun Jlexuusi-Bu3yanu3anus
YIIpaBJICHUS CemuHapsbl PazBepuyTas 6ecena-auckyccus ¢
(ucropuorpapudeckuii u CamMocTosTenpHas 00CyKJIEHUEM BOIIPOCOB TEMBI
KOMITApaTUBHBINA MOAXOABI K |paboTa Pa360p KOHKPETHBIX CUTYaIlUiA, 3aIaHUI
MEHEDKMEHTY ) KeMCcoB

2. |Opranuzanus Kak 00ObeKT Jlexium Jlexuus-Bu3yanusanus
ynpapieHus (cucteMHublii 1 |CeMuHaphl
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CyOBEKTHO-00BEKTHBIN CamocTrosaTenbHas Paz00p KOHKpPETHBIX CUTYyallui, 3a1aHUi
MOAXOAbl B MEHEIDKMEHTE)  |paboTa KelcoB

3. |YmpamieHueckuii Tpya u ero |Jlexkuun Jleknusa-pu3yanuzanus
coJiep)KaHue CemuHapsl Paz00p KOHKPETHBIX CUTYyalui, 3a1aHU
(byHKIMOHATBHBIN 1 CamocTosiTenbHas KeicoB
IIPOLIECCHBIN TIOJIXO/IbI B pabota
MEHEHKMEHTE)

4. |PykoBoactBo u sunepctBo  |Jlexkuuu Jleknusa-Bu3yanusanus
(cHTyallMOHHBIN U CeMuHapbl I'pynnoBas nuckyccus,
KOHTHMHI€HTHBIN 1101X01pl B |CamMocTosITeNbHAs Paz00p KOHKPETHBIX CUTYyalui, 3a1aHUi
MEHEHKMEHTE) pabora KEHCOB

5.  |JIn4HOCTH U KOJUIEKTUB. Jlexuun Jlexuus-Bu3yanu3anus
CaMOMEHEIKMEHT U CeMuHapbl Pa360p KOHKPETHBIX CUTYallU, 3aIaHUI
KOMaH1000pa3oBaHue CamocTosTenbHas KEHCoB,
(4enoBEKOOPUEHTHUPOBAHHBIIH [paboTa TectupoBanue
Y TIPOEKTHBIN MOXOIbI B CobecenoBanue Mo pe3yiabTaTaM
MEHEKMEHTE) OCBOEHUS JUCIUIIIINHBI

B Oompmieid gactm Kypca HCIOJB3YeTCS TPOOJEMHBIA METOJ H3JI0XKCHHS JICKIIMOHHOTO
MaTepualia, CJieJlaH aKIIeHT Ha KOHTEKCTHOE 00yUueHHe CTyIeHTOB. [IpakTruueckue 3aHsATHsI TIPOBOSATCS,
B OCHOBHOM, B (opme pa30dopa KOHKPETHBIX KEHC-CUTyallWiii C HCIOJIb30BAHUEM TEXHOJIOTHH
«O0y4eHHe B COTPYTHUYECTBE» U TUCKYCCHH.

CamocrtosiTennbHasi paboTa CTYJIEHTOB MPOBOJUTCS JUIsl IOATOTOBKH K  BBHITIOJTHCHHIO
MPAKTUYECKHUX 3a/IaHui, pa30opy Kelc-CHTyaluid, TEKyIIeMy U MPOMEXYTOYHOMY KOHTPOJIO 3HAHHM
(uHIMBUIYyaNbHAS paboTa CTYJEHTa B KOMIIBIOTEPHOM KJIacce WM OHOINOoTEeKe).

B nmepuon BpeMEHHOro MPHOCTAHOBIEHUS TOCEHICHHUS OOYyYarolIMMHCS TOMEIICHUH U
tepputopuun PI'TY s opranuzanuu yaeOHOTO mpolecca ¢ MPUMEHEHHEM 3JIEKTPOHHOTO OOYyUYEeHHS U
JTUCTAHIIMOHHBIX ~ O0pa30BaTEIbHBIX TEXHOIOTUH MOTYT OBITh HCIOJNB30BAHBl  CIEAYIOIINE
o0pa3oBareybHbIE TEXHOJIOTHHU:

— BUJICO-JICKLIUH;

— OHJIAH-JIEKIIUU B PEKMME PEATbHOTO BPEMEHHU;

— DIIEKTPOHHBIE YUEOHUKH, YdeOHbIe TOCOOUs, HAyYHbIC U3/IaHUS B AJIEKTPOHHOM BHUJIE U JOCTYTI
K MHBIM 3JICKTPOHHBIM 00pa30BaTeIbHBIM PECYpCaM;

— CHCTEMBI JIJIs1 DJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTallM! C UCIOJb30BAHUEM TEIEKOMMYHUKAIIMOHHBIX CPEJICTB.

5. OneHka NJIAaHUPYeMbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHuUBaHUSA

dopmMa KOHTPOJIS Makc. KoJIM4ecTBO
0a/1;10B
3a oany Bcero
padory
Texynmi KOHTPOJIb:
- y4acTue B 00CYKIEHUH TEOPETHYECKHX BOIPOCOB HA CEMUHAPCKIX 2 b6amia 18 6annoB
3aHATHSIX
- BBIIIOJIHEHNE NPAKTUYECKUX 33/JaHUI Ha CEMUHAPCKUX 3aHATUSIX 4-5 GayoB 42 banna
[IpoMexyTouHas aTTecTalms — 3K3aMeH (TECTUPOBAHUE) 40 6aynoB

HToro 3a cemectTp 100 GamoB
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[TonyueHHBII COBOKYMHBIN Pe3yIbTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO MKy OLICHOK U B
IKaly oneHok EBponelickoli cucteMbl iepeHoca u HakorieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUM € TaOJIUIICH:

100-0annpHas TpajiHonHas mKaa Ikamna
IKaja ECTS
95 -100 A

8394 OTJINYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

5055 YIOBJIETBOPUTEIIHHO E

20-49 FX

0-19 HEYJIOBJICTBOPUTEIHHO HE 3a4TEHO =

5.2 KpnTeplm BBICTABJICHHUSA OLCHKHU IO TUCHUIIIMHE

Banael/ | Ouenka mo

Ixana | AucOUILINHE
ECTS

KpuTepnu oneHkH pe3yJbTaToB 00yueHHUs MO TUCHUTIJIMHE

100-83/ | ortnuuno/
A,B 3a4TESHO

BeicraBnsiercst 00y4aromieMycsi, €Clid OH TITyOOKO M MPOYHO YCBOMII TEOPETHYECKUHN 1
NIPaKTUYECKUM MaTepuall, MOXKET IIPOJEMOHCTPUPOBATh 3TO HA 3aHATHUAX U B X0l
IIPOMEKYTOYHOH aTTeCTaluu.

OOyyaromuiicst ICUSPIBIBAIONIE U JIOTHYECKH CTPOWHO M3JI1araeT y4eOHbIH MaTepHal,
YMEET yBsI3bIBaTh TEOPHUIO C MPAKTUKOM, CIIPABIIAETCS C PELIEHUEM 3a/1a4
podeCcCHOHANBHON HANPaBICHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, ITPABUIIBHO
00OCHOBBIBACT MPHUHSATHIC PEIICHUS.

CB00OIHO OpHEHTHPYETCS B yueOHOI 1 MpodecCHOHATBHON TUTEpaTypeE.

OueHKa 1Mo AUCIMIUIMHE BBICTABIIAIOTCS 00yYaroneMycsi ¢ y4éToM pe3yIbTaToB
TEKyILIeH U IPOMEXYTOUHOU aTTECTALUHU.

Kommnereniyu, 3akperi€éHHbIe 3a IUCIUITIIHHON, COOPMHUPOBAHEI HA YPOBHE —
BBICOKUI».

82-68/ XOPOIIIo/
C 3a4TEHO

BricTaBisercst 00yuaromemMycs, €Clii OH 3HaeT TEOPETUUESCKUH U IPaKTUUECKUH
MaTepHal, FpaMOTHO M IO CYIIECTBY M3JIaraeT €ro Ha 3aHATHUAX U B X0
NPOMEKYTOYHOM aTTECTALUH, HE IOITyCKast CYyIECTBEHHBIX HETOYHOCTEN.
OOyuaromuiicst MpaBUIIBHO IPUMEHSIET TEOPETHYECKHE TTOJIOKEHUSI [IPU PEILICHUH
MIPAaKTHYECKUX 33134 Mpo(eccCHOHAILHOIN HalpaBIeHHOCTH PAa3HOTO YPOBHS
CJIOKHOCTH, BJIaJeeT HEOOXOAUMBIMH JJIsl TOTO HaBBIKAaMH M MPUEMAMH.
JlocTaTo4HO XOpOLIO OPHEHTHPYETCS B yueOHOH 1 podecCHOHATBHON INTEepaType.
OueHka 10 AUCIMIUIMHE BBICTABISIFOTCS 00yUaronieMycst ¢ y4éToM pe3yIbTaToB
TEKyLIEH U IPOMEXKYTOUHOM aTTECTALUMU.

KomnereH1uu, 3akperéHHble 3a JUCHUIITHHON, chOPMUPOBAHBI Ha YPOBHE —
«XOPOLIMI».

67-50/ yJIOBJIETBO-
D,E purenbHo/
3a4TCHO

BeicraBinsiercst 00y4aroieMycsi, €CJid OH 3HaeT Ha 0a30BOM yPOBHE TEOPETHUYECKUI 1
NpPaKTUYECKUI MaTepual, TO0MyCKaeT OT/eNIbHbIE OIIMOKHU MPH €ro U3JI0KEHUH Ha
3aHATHUAX U B XOJI€ IPOMEXYTOUYHOM aTTECTallUHU.

OOyHJarommiics UCIBITHIBAET OMPEAeNEHHbBIC 3aTPYAHEHUS B TPUMEHEHUN
TEOPETHYECKUX TTOJIOKEHUH ITPH PEILICHNH MTPAaKTHYECKHX 3a]a4 MpohecCHOHATBHON
HalpaBJIeHHOCTH CTAHJIaPTHOTO YPOBHSI CIIOKHOCTH, BJIaJ€eT HEOOXOAUMBIMH IS
9TOro 6a30BBIMM HABBIKAMH U IIPHEMaMHU.

JleMOHCTpHpPYET HOCTaTOUHBIH yPOBEHb 3HAHUS Y4€OHOM JINTEPATYPhI 110 AUCIMIUINHE.
OueHKa 110 AUCUHIUIMHE BBICTABIIIOTCS 00YYaIOIIEMYCsl ¢ YYETOM pe3yJIbTaToB
TEKyILEeH U MPOMEXYTOYHOH aTTeCTalUH.

Komnerenmun, 3akperui€éHHbIe 3a TUCIUITIINHON, COOPMHUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBII».
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BaJjabl/ OuneHka mo Kputepuu oueHku pe3yabTaToB 00y4eHHUSs 110 AUCUHUILIMHE
HIkana | gucuunInHe

ECTS
49-0/ HEYJIOBJIET- BricTaBisieTcss 00y4aromeMycs, €CIi OH He 3HAaeT Ha 0a30BOM YPOBHE TCOPCTUUYCCKUN
FFX BOPHTEIIBHO / | H MPaKTUIECKUH MaTepHa, JOMyCcKaeT rpyOble OMMOKY IpH €To N3JI0KEHUH Ha

H

3aHATHAX U B XOZ€ IPOMEKYTOYHOH aTTECTALIH.

OOy4aromuiics NCIBITEIBACT CEPhE3HBIC 3aTPYAHCHUS B IPUMEHEHHN TEOPETUUSCKUX
MOJIOXKEHHUH MTPU PELICHUH MPAKTUYSCKUX 3a1a4 MPO(eCcCHOHAIBLHOM HalpaBIeHHOCTH
CTAQHIAPTHOT'O YPOBHS CIIOKHOCTH, HE BIIaJieeT HEOOXOIMMBIMH JUIS TOrO HABBIKAMHU H
TIpUEMaMH.

JemoHcTpHpyeT hparMeHTapHbIC 3HAHUS YICOHOH IUTEPATYPBI MO JUCIHUILIHHE.
OtueHKa MO AUCIUIUIHHE BBICTABIIAIOTCSA 00YJAOIIEMYCs ¢ YYETOM Pe3yIbTaTOB
TEKyIIEeH U MPOMEKYTOUHOM aTTECTAIIIH.

KomreTteHnu Ha YpOBHE «IOCTATOYHBINY, 3aKPEIUIEHHbIC 32 IUCUUILIMHOM, HE
c(OpPMHUpPOBAHBI.

HE 3a4TCHO

5.3 OueHounblie cpeacTBa (MaTepHaJibl) [JIsl TEKYIIEro KOHTPOJISI YyCHeBaeMOCTH,
NMPOMEKYTOYHOH aTTeCTANNH 00y4YAIOMIUXCS 10 JUCHUIIHHE

IIpumep TecTOBOro 3aIaHKUs K NPOMEKYTOYHOMH aTTeCTALMH MO JUCHUILTUHE «MeHeT:KMeHT

1. B 1912 roay 12 npuHUMIIOB MEHEAKMEHTA ObLIH C(POPMYTUPOBAHBI:

a) A.®daiionewm;

0) x.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoM.

2. ABTOopcTBO padoTsl «IIpuHIMNBI Hay4YHOro ynpasiaenus» (1911 r.), myOiamkanust KOTOpoit
MOCJIYKHJIa HAYaJIOM IPU3HAHMSA MEHeIKMEHTA HAYKOH M CaMOCTOATeJIbHOH 00/1aCTbI0
Hcc/1e0BAHMN, IPUHA/IJIEKHUT:

a) A.®daiionio;

0) /Ix.2.Mboiio;

B) M.BebGepy;

r) @.Teitnopy;

n) I'.Omepcony.

3. Bnepsble cocTaB (yHKIMI yIIpaB/aeHHs ObLJI IPEAJIOKeH:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

4. IIpo6ema «4esi0Be4eCKUX OTHOLICHHID MeKAy HHAMBHAYYMAMH B Pa0o4uX yCJIOBHAX
BrepBbie (1927 r.) Obl1a U3ydeHa:

a) A.Qaitonewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

5. KosimuecTBO 4e/10BeK, KOTOPoe MOKeT ObITh 3Q)(PeKTUBHO 00bEIMHEHO M0 eAUHbIM
PYKOBOJICTBOM —

a) IPUHITUT €IMHCTBA TIOAYNHECHHUS;

0) MacuITab ynpaBisieMOCTH;

B) QYHKIUS YIIPaBICHHUS.
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6. Peakuusi OpraHn30BaHHOI CHCTEMbI, HATIPABJICHHASI HA NPeA0TBPAallleHHe HCKAKEHUS
HH(pOpMaLMU NPH Nepeaye ee Yepe3 yBeJMYHBAONIeecs] KOJINYECTBO YPOBHell ynpaBieHUs —
3TO

a) LICHTpaIU3aLIHS;

0) IereHTpann3anms;

B) JeNapTaMeHTaIn3aLusl.

7. OTHOCUTEJBLHO CAMOCTOSITE/IbHbIE, CTIENNAJTN3UPOBAHHDbIE U 000C00/IeHHbIE YYACTKHU
yYHpPaBJIeHYEeCKO JesITeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHUS,

0) GyHKIMHU yIIpaBICHHUS;

B) CKaJIApHAs 1ICTIb.

8. KostnuectBo HH(popManum, KOTOPO# pacnosaraeT OpraHu3anus 1o NoOBoAy KOHKPEeTHOI0
(¢akTopa BHelIHel cpelbl M YBEPEHHOCTHb B 3TOM MH(OPMaIUU ONIPeesisieT:

a) HEONPEEIIEHHOCTb CPEJIbI;

0) CII0’)KHOCTB CPEJIbl;

B) B3aUMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.

9. B TeopusiX MOTHMBAIIMH NPeANOJIaraeMasi HeHHOCTh /M NPHUBJIEKATEJIbHOCTD /ISl HHAUBH/IA
MOJIy4eHHOT'0 BO3HATPaKAEHMS, ITO —

a) CTUMYIL;

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMY YIpaBJIeHUS] XapaKTepU3ylT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHbI BHIOOP):

a) HAJIMYME HECKOJIbKUX IEJIeH;

0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPY’KEHUS;

r) OOJIBIIIOE YHUCIIO AIEMEHTOB.

11. OTHOWIeHUSI MeKAY 3JeMEHTAMHM CTPYKTYPbl OPraHM3alMU MOJIepPKUBAKTCA OJarogaps
CJIeAYIOUIUM CBSA3AM (MHOKECTBEHHbIH BbIOOP):

a) QyHKIIUOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PHIHOYHBIM.

12. B opranm3auuu JBM:KeHHe WH(OPMALMH U YNPaBJIeHYECKHX PelleHUH 10 TeM HJIM HHBbIM
(pyHknuaM ynpasieHus odecneduBaercs 01arogaps cBsA3sAM:

a) QyHKIUOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PHIHOYHBIM.

13. B opranu3auuu ABUKeHHe UH(OPMALMU M YNPABJIeHYECKHX pellleHUil MeXK1y JUHeHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps CBsA3sAM:

a) QyHKIIUOHATBHBIM;

0) TMHEWHBIM;

B) IIPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcraHoBuTE COOTBETCTBHE MEKAY MOHATHEM U €ro onpeaejeHuemM.

1. MeTtosibl MEHEKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS ITyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJIEHHBIX IesIel

2. MeTtosbl MEHEIKMEHTa, OCHOBaHHBIE Ha ClI0c00axX BO3ACWCTBUS Ha OPraHU3aIlMOHHbIE OTHOLICHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUMN

3. MeTo/1bl MEHEKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOT'O BO3/IEHCTBHS HA CO3HAHHE
PabOTHUKOB M OCYILECTBIISIFOIINE MOPAIbHOE CTUMYIMPOBAHUE TPYIOBOM NEATEIBHOCTH
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Ycemanosume coomeemcemeue mexncoy HymeposaHHviMu 00beKmamu 8 hopmyauposKe 3a0anus u
sapuanmam 0meemos
a) COIIMAJIbHO-3KOHOMUYECKHE;
0) PKOHOMHUYECKUE;
B) a/IMUHUCTPATHUBHBIE (OPraHU3alMOHHO-PACIIOPSIUTENbHbIC);
') COLUATBHO-TICUXO0JIOTUYECKHE.
15. KonkperHble (4acTHbIe) QYHKIIMH YIIPABJIEHHUSI TECHO CBA3AHBI € (CO) CJIeXyIONIUM:
Vkaotcume ne menee 08yx 6apuanmos omeemos
a) crenuuKoi;
0) IOBEZICHNEM OTPACIIEBbIX OPTaHOB yIPABICHUS;
B) MOJJiepKaHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(hepaMu AeATEIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEKIY NMOHSTHEM M €r0 olpeeIeHueM.
1. JTunepctBO
2. Bausinue
3. PykoBojicTBO
Ycemanosume coomeememeue mexncoy HymeposaHHviMu 00vbeKxmamu 8 hopmyauposKe 3a0anus u
sapuanmam 0meemos
a) BO3MOXHOCTh OKa3bIBaTh BIHUSHUE HA MOBECHUE IPYTUX JIHII
0) cIOCOOHOCTH YeIIOBEKa OKA3bIBATh BIMSIHUE HA OTEIIbHBIC IMYHOCTH WM TPYIIIIBI,
HaIlpaBJIsisi UX YCUIIMA Ha JOCTHXKEHHE LIeJIel OpraHu3aiun
B) YMCTBEHHBIH U (PH3UUECKUI MPOLIECC, B PE3yJIbTaTe KOTOPOT'O OJYNHEHHBIEC BBITTOIHSIIOT
npeanyucaHHble UM o(ulraIbHble TOPYUEHUS U PEIIAlOT OINpe/ieJICHHbIE 3aaun
17. B cooTBeTcTBHMU ¢ OBeeHYecKol Teopueiil muaepcrea K. JleBnna, pykoBoauTe/ib, KOTOPbIi
€IMHOJIMYHO IPMHMUMAaeT pelieHHe M U3BelaeT 0 HeM MOAYMHEeHHBIX, ABJISETC. ..
a) mubdepayiom;
0) aBTOKpaToMm;
B) IEMOKPAaTOM;
') HOBATOPOM.
18. 3agaua peryMpoBaHMs MeKJIMYHOCTHBIX OTHOLIEHUI OTHOCUTCS K CJIeAyIoLleil rpynmne
METO/I0B YIIPaBJICHHS.
a) COIMATbHO-TICUXOJIOTHYECKUX;
0) BOCITUTATEIbHBIX;
B) SKOHOMHUYECKHUX;
T') aAMUHUCTPATUBHBIX.

IIpakTHyeckue 3agaHus A TeKyLero KOHTPOJIA
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»!

Tarbsina YamnbIiruHa, OTKPBHIB MEHIO, MEUTATENbHO yIbIOHYTach. HakaHyHe oHa BepHyJach U3
KOMaHAUPOBKU B Cubupb: komnanus «CrnenrpaHciop», B KOTOpol oHa paborana, nocrasisia 400-
TOHHBI pEakTOp MeCTHOMY HedrenepepabarbiBatomieMy 3aBojy. PuHaNbHAs CTaaus BBITPY3KH
peakTopa ¢ Oap’Ku 3aHsJa MOYTH HEJEINI0, U 3TU THU TaThsHa MpoXkuiia OYeHb HHTEHCUBHO.

— Tak, 4ToOBI y Bac Takoro cbecTh... llpazguuuHoro? M-m? — OHa JHcTana MEHIO, MOKa
oduiMaHT BeDKUAAN. — JlaBaliTe YepHUYHBIN ecepT sl Hayalla — CEroJIHS Ha4HeM C KoHma. M aBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAHO, HECUTE Oy TBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoi TarbsiHa paborama B UT-otnene: obe
JeBYIIKM OTBEYAJM 3a pa3pabOTKy MPUIIOKEHUH ISl OTCIECKUBAHHS TPAHCIOPTUPOBKU TIpy3a.
Co6cTBenHO, TarhsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLIIa MO/ PYKOM, €CITH B MPOrpaMMax CITyYUTCS

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TeKcT: 2JIeKTPOHHBIIA.
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cooii. Ho Bce pabotano kak yacel, u TaThsiHa, YTOOBI HE CUIETh O€3 Jiea, HaMPOCKIaCh B TIOMOIITHHUIIBI
K MH)KEHEepaM, PYKOBOJIUBIIIUM pa3rpy3Kou peakTopa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— U 6ypimro! S Ham BuHA 3aka3aja, Tak 4To Mpejajaraim Tede OCTaBUTh MAIllMHY T/ie-HUOYyIb Ha
IIapKOBKE.

— Hy, s Tak u cienana. [{aBaii, paccka3bIBai.

B Cubups Taresny nossan Koncrantun EropoB, Ha4aabHUK OT/ENa TPAHCIIOPTUPOBKHU TPY30B
«Cnenrpancaopa». [lon koHen KOMaHIUPOBKU OH MPEJIOXKWI € nepetu B ero otaen: «llogymait,
MIOTOBOPH CO CBOGH HAYANBHUIICH, 3aKOHYM TaM CBOHM Jiela — U K HaM. TeOe, MHe kaxeTcs, paboTa «B
1oJie» OOoJIbIIIE HPABUTCS, J1a ¥ TOJIOBA Y TEOsI HA MECTE, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — kateropuuno 3asBuia noapyre Yamisiruna. — OH mo3Bai K
cebe! Tak 4To MO37ApaBh MEHSI.

— Tlonmoxxnu, nasaii o nopsaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Ja 3agon6anace g1 B UUT. Tol cebe He mpeacTaBisenib: 1 mpopadoTaia HEJENI0 Ha pa3rpy3ke
KaK JIOIIaJb M Cpa3y MOYyBCTBOBaja ceOs myume. A?

— Ja sticopust 5T0: HOBBIE IO, MecTa, pupoza. [IpoiineT, He cremu.

Jlrogmuiia paboTana B KOMIIAHUU jAoblie noapyru. Eil crago HemHOro 3aBujHo, uto Eropos
mo3BaJi Kk cebe He ee. «X0oTsa Ha Kol MHe pabora B none? He moe 3t0, — noaymaina ona. — Ho mor Obl
U TIPOCTO TIPEIIOKHUTHY.

— He ckaxu. Tam noHsTHbIE 3a1a4u, LEIU, — paccykiana TeM BpemeHeM Yamneiruna. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOJIbMH... OHU Apyrue. He odwucusie, uro mu. He 3nHato. MHe Tam
uHTepecHee. B o0miem, cBanuBaro 5 OT Hallel IPhIM3BL.

JIrogmuiia eiBa 3aMETHO YCMEXHYJIach:

— [Momoxnau, ona xe eme 1006po qomxkHa 1aTh. [lOTOM — reHAUPEKTOp YTBEPAUTD.

— Hasto geranu. [eno pemenHoe. Eropos e aBTOpUTET: pa3 M03BaJl, OCTAIbHBIE UTO — IPOTHUB
Ooynyt?

— Hy, Torna 3a te6s1, — Jlroqmua gokHynack ¢ TaTesiHON. — YTOOBI y TEOS BCE MONTYyYHIOCH!

— AmuHb!

Heoxunannwblii 6apbep

Co nHsa BosBpamienuss u3 Cubupu mpolia yxe Henens, HO TaThsiHa BCE HHMKAK HE MOTJIa
MIOTOBOPUTH CO CBOEH pyKoBoAauTeNbHULIEH. Ta OblUla TO 3aHATa, TO HAa BbIE3JE, TO Y PYKOBOJCTBA.
Copoxkanessatunetnsisi Upuna ['eoprueBna KynunoBa mpuniia B koMnanuto 6osnee 20 neT Hazan u3
xumuyeckoro HUU, rne ona Bo3rnaisia mabopaTopurio. 3a 3TO BpeMs OHa CMEHWIa npodeccuro u
nopocina 1o pykoogutens MU T-otaena u 3amecTuTens TeHIMpeKTopa.

[Tocne komanaupoBkHU TaTbsiHA C IBHOM HEOXOTOM MOSABIISUIACH B OT/EINE, YETO PAHBIIIE 32 HEH HE
3amevanock. Ona3asiBana. Ha nenoBbie muchMa KOJJIET OTBeYala ¢ O0IbIION 3aaep:kkoi. « 3BuHuUTE,
CIIy4aiiHO yJaJinja», — oOBsICHsIIa OHA HECKOJIBKO pa3 B MUChMaX.

— Yo 3710 C HEM? — nouHTepecoBanach Kak-to Mpuna KyauHosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexouT K EropoBy, oH no3Bai ee k ce0e, — OTBETHIIA OJTHA
u3 cotpyanuil. — Bcee B kypce. MBI gake OTMETHIIH 3TO JEIO.

«naTepecnoe kuHo, — noayMaina Kyannoa. — BooOiie-To s ee HUKY/1a He OTITyCKajla — y Hac
Y TakK JIIOJIeW HE XBaTaeT. A OHa y MEHS JakKe pa3pelieHus He CIpalliBaia, He TIOCOBETOBAIACHY.

UYepes nens Mpuna ['eoprueBna cobpana Becb OTaEI.

— VY Hac mnosBUJach HoBas 3agava. byxranrepel mnompocusim uHTErpupoBaTh «1C» ¢
IIporpaMMaMu y4eTa JABHKeHus rpy30B. KpoMe Toro, Hameuaercs: O0JIbIION MPOEKT — MOBE3EM JIETaIH
Typ6uH Ha ['DC. Ham HyXHO OyJIeT JOBECTH 10 yMa MPOrpaMMbl MOHUTOPHHTA TPY30B M, BO3MOXKHO,
MMOMOYb MH)KEHEpaM ONTUMHU3UPOBATH PACUETHI.

VYcnpimmap 0 HOBOM OOJNBIIOM MPOEKTe, TaThsiHA 3aBOJTHOBANACh. [IpOEKT OBLT CIOKHBIH:
MIPeINoJIarajioch NPUBJIEYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOT0 U BOJAHOTO TpaHcnopta. HykHo
OBLIO IPHUIyMaTh YHUKAIbHOE KPEIUICHHE TPy3a, paccuuTaTh 3G(HEeKTUBHOCTh UCTIOIH30BAHUS KPAHOB,



17

Oapx. U1, BepoATHO, MOJHUMATh JMHHUM HJIEKTpPONEpenad U IyTENpOBOJbI, PACIIUPSITH JOPOTY.
«Bo3MoxHO, 51 yxke Oyay aTuM 3aHuMartbest y EropoBa», — oOpaioBanach oHa.

— Komy 4eMm 3aHuMaTbcs — IMOSICHIO NOTOM MoApoOHee, — mnojblToxkuina KyaunoBa. —
YaneiruHa, a BaM I0Ka HY»KHO OYE€Hb IOCTapaThCs 3aBEPIIMTH MPOLUIbII npoekT. HenoueTos y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJIOXO?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTh. Ho cTOMT OTBEepHYTbCcd — U Bbl paboTaere
CILyCTsl pPyKaBa, IOCTOSIHHO II€PE/IEIBbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Yto 310 C Heil? — pazozmmiiack TaTesiHa. — OOBACHATH HAJO TOJIKOM, TOTIA U MEPEIEIbIBATh
HUYEro HE MPUIETCS — a TO MILYT KO3J1a OTIIYIIEHUSA!».

VY YamuielruHo# 6bu1a 0/1Ha 0COOEHHOCTb: €CIIM OHA 4ero-HUOY/1b He IOHUMaJa, TO BCe TpaKkToBajia
no-ceoeMy. Hauanpaumna npocuna ee: «Ecnu uto, npuxoaure, yrounsiire. I1o 1ro0bmm Borpocam». Ho
nocisie Toro kak KyauHoBa LIETMKOM OTIIpaBWIa B KOP3HHY €€ NMPOEKT, YalulbirMHa cTapajach ¢ HeH
MIOMEHBIIIE KOHTAaKTUPOBaTh. «OHa MPOCTO HE BpyOMiach M BHIOpOCHIIA BCE, — JKaJIOBaJIach TaThsiHA
nonpyre Jlronmuiie. — BooO11ie MeHs HU BO UTO HE CTaBUTY.

IInu nau, HO TaTbsHa HUMKAaK HE MoIJia 3aBEPIIUTh CBOM Jeja. A J0 3TOro OHa HE XOTela
ounmanbHO MPOoCUThCS B APYroi otTaen. PykoBoaurenbHULA HOpYYHIIa €l IpuayMaTb U 0O00CHOBATh
QITOPUTMBl MHTETPALIMM HECKOJBKHUX JIOTUCTHUYECKUX mporpamMM. [loToM HyXHO ObUIO TOMOYB
KOJIJIeraM HaiTH OIIMOKH B UX pa3paboTKax. «3aBajinia MeHs JeslaMu», — 3/1ujach TaTbsHa.

[loHsB, 4TO TakMMU TeMIIaMM OHA HUKOIJAa HE 3aKOHYMUT, TaTbsHa pellnia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, Bbl 3HAETE: 1 X04y nepeiTu B otaen k Koncrantuny Eroposy.

— [la, KoHCTaHTHH COBETOBAJCS CO MHOM IO 3TOMY IOBOAY. A BBbI, KaK s IOHUMAIO, PEILNIN
IIPOCTO MOCTaBUTh MEHS Iepell (akToM.

— Her. Xotena cka3aTh BaM paHblllie, HO HaJes1ach CHa4aja 3aKOHYUTh CBOU JIeJIa 3/1€Ch. Y HETO
B OT/IEJIE MHE HHTEPECHEH — TYT CKY4HO. 5l Tam Oosbiiero 1006t0ck. Y ob3b1 OT MeHst OyaeT OosbIe.

«To ecTb THI TYT TpU rojia pa3BieKaiach, 4To Ju? — Bo3MyTuiack npo ceds Kynunosa. — Jlronu
BKJIAJIBIBAIOTCSI, @ JJIs1 T€0s 3TO JUIIb CKy4YHO? IHTEpeCHO — HE MHTEPECHO... MBI k€ HE B UTPYILLKH
UTPaeM».

— 3HaeTe, BaM CTOUT MOJlyMaTh HaJl CBOUM IOAXO0JIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarsca?

Kapoepa camoii Mpunsl KynunoBo#t ckmaneiBanace goiaro. OHa MHOTO padoTana, Mpexae yeM
CEMb JIET Ha3aJ] BO3IJaBWIA OTHAEN JTOM YacTHOW TPAaHCIOPTHOM KOMIAHUM. SI3BIKM
MIPOrpaMMHUpPOBaHUs, yMpaBiIeHUYECKOe OOpa3oBaHHE, CTAXXKUPOBKM B EBPONEHCKUX U a3UaTCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kabuHeTe BUCEI0 MHOXKECTBO JUIJIOMOB, CepTU(HKATOB. B yrity crosnu
CTaTy?TKU 3a CHOPTUBHBIE JOCTHKEHHS: KOTJa-TO OHA MpO(ecCHOHAIBbHO 3aHUMallach OErOBBIMU

abbkaMd. «CTOJIBKO JIET Ha OJHOM MecTe, — B3JI0OXHyda TaTbsHa, OIJsAAbIBas KaOWHET
PYKOBOJIUTENBHUILBL. — ] OBl TaK HE CMOTJIaY.
— B o0mem, s %1y OT Bac pe3ysbTaTUBHOM paboThl, — mnoBbicuia rojoc Mpuna ['eopruesna,

YJIOBUB HEJIOBOJIBCTBO MOJUYMHEHHON. — A Jlajiblile HOCMOTPUM.

Kynunosa B3risiiom npoBoauiia TaTesiHy 10 n1Bepu kabuneta. [To3sonuna EropoBy: «Kocrs, Bbl,
KOHEYHO, BIPaBe 3BaTh K ce0e Tex, KTo BaM npurisHyics. Ho Yanneiruny noka He tporaiite. OHa XOTb
3Be3/1 ¢ He0a He XBaTaeT, HO HYKHBII HaM paOOTHUK.

OTnyckarh ee Ha4aJbHUK OT/IeJa HEe XOTesa elle U OTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM ISt
npyrux. HekoTopbIM coTpyAHHKaM, 3Haja OHA, XOTEJI0Ch ObI MepeiTH B ipyroe Mecto. Ta xe Jlronmuna
Parkuna — mnoapyra TarbsiHbl: paboTaeT B KOMIIAHMU CeMb JIET, ToJa TPH HazaJ MpOCUIach Ha
MOBBIIIEHUE BO PPOHT-0(pHC, BECTU KPYIHBIX KOPIIOPATUBHBIX KIMEHTOB.

— MBI He yHHMBEpPCUTET — 3/1eCh HET KYpPCOB IO BBIOOpY, — 3asBHJI TOI/Ia T'€HIUPEKTOP
KoMmnaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XO0Ts 000CHOBAHHBIE TIEPEBOIbI
HUKTO HE 3ampeniaer. ..

Tak 4To0 eciu Koro ¥ NpoJIBUTaTh, TO T€X, KTO JABHO ITOT0 XOYET U J0Ka3al, 4YTO yMeeT paboTaTh,
nymana Kynunosa: «Tpu roga Bcero TyT — U yke codupaeTcsi KyAa-To nepexoauTsb. Jla 3a 3To Bpems
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YEJIOBEK TOJIBKO NMTOHUMAET, KAK YCTpOE€Ha KoMmnaHusA... A YamiblrnHa u 3TOro, 1moxoxe, He MOHsIa
eme».

[Tocne pasroBopa ¢ HauanpHULEH TaThsHA HE BbIAEPKAa U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IEPEUTH, HO HaYaJIbHULIA MOsI HE OoTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummnarusupoBan mononon corpyanuie. Ha npoekre B Cubupu oHa moHpaBUiIach €ro
MOTYMHEHHBIM, TOMOTaJIa 4eTKO, ObICTpO. COOCTBEHHO, OHH U MPEUIOKUIIN €My B3ATh TaThsHY K cebe.
«Ho 4to s Mory crienaTth?» — B310XHYJI OH M Hanucan: «5 He MOTy Ha 3TO NOBJIMATh. Bbl 1OKHBI caMu
CO BCEM Pa300paThCs U 3apyUUThCS MOAJIEPKKON pykoBoauTenss». «HaBepHoe, oH mpas, — moaymaia
Tarbsina. — Muaue Bce Ob1 Oeranu ¢ Mmecta Ha MecTo. B 001iem, HaJ1o 1oka3aTk, U4TO Sl YETO-TO CTOIOY.

Ccopa Ha coBellaHuM

Yepes wmecan B KkabuHere TeHaupekTopa «CrenrpaHciopay MpOXOAWJIO COBEHIAHUE.
PykoBoaurenu noapasneneHuii, puHaHCcOBBINH TupekTop U coTpyauuku UT-otaena obcyxnanu, CTOUT
JIM KOMITaHUU NOKynaTh cropoHHee I1O s TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpPOOKe», UITH B3STh «O0JIBaHKY» — 0a30BYyI0 pa3paboTKy, 4YTOOBI 10paboTaTh €€ Mo ceosl.

Cosemanue Hauana Mpuna KyauHoBa, 10 MHEHHIO KOTOPOM CTOMIIO KYIIUTh HOBOE IIPOIPAMMHOE
o0ecriedeHune IeTUKOM.

— MbI 3HaeM 3Ty KOMIIAHMIO JIaBHO — MX MPOAYKT BBICOKOTO KauecTBa. COOEB HE JAET, UTO
BA)KHO IIPU HAILIMX 33]1a4yax.

— 51 He cornacHa, — HEOXXKMJAHHO JUIS BCEX, B TOM YHCIE Ui ceOs, B3sja ClI0BO TaThbsHA
Yaneirusa.

HavanpHuna ceepiuia ee B3ruisiioM. OHa IBHO pacCUMThIBaJIa Ha TO, YTO NOJYMHEHHASI HE CTAHET
CTaBUTH 10J] COMHEHHE €€ 3aKI0UYEHUE.

— Ecnu Mb1 Bee e kynum 310 [10, TO OnaTh CTOJIKHEMCS CO CTapoil MpobIeMoit, — MPOoI0JHKUIIA
Tarbstna. — OHO OyJeT MUIIb YACTUYHO CTHIKOBAThCS ¢ ApyruM [10 — Oyxranrepckum, MOHUTOPUHTA
JUIsL PYKOBOJICTBA, CIIyTHUKOBOI'O ClIeXeHHs. B urore Bce nmpuaeTcst Ha KOJIEHKE J10/IEIbIBaTh HaM. A
€CIIU B34Th Mody(adpHuKaT, Mbl CMOXKEM MTOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpsl! U
TakK, 4To Bce OyneT paboTarh Kak 4achl.

— Tarpsina, — oOpaTwiack K Hel HauanbHHIA. — Korga 3To BBl cTajiM SKCIEPTOM IO
ONTUMHU3ALUU PabOTHI Pa3HBIX cUCTEM?

— Kora BbI mopyunim MHe pa3o0paThCes, U3-3a 4Ero y Hac 0OJbIINe U3AEPKKU. MBI TIOCTOSTHHO
YTO-TO JIOKyaéM B TOTOBOM BHJE. A TOTOM IBbITa€MCSl CIEMHUTh U3 3TOTO HEYTO €AMHOEe. A Tak He

oJIy4nTcs!

OO6cyxeHre mepepacTano B INIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbITaeTeCh JOKa3aTh? — Yyke He cAepxkuBanack KyamnoBa. — CBoro
KOMITETeHTHOCTh? UTOORI Bac nepeBenu k EropoBy?

— BoBce Hetr, — ompaBapiBanach YaniaslruHa, MBITAACh CKPBITH BOJHEHHE. — S JHIIb X0uy

MI0Ka3aTh, YTO C TEXHUUECKON TOUKHU 3pEHUSI €CTh O0JIee ONpaB/laHHbIE PEILICHUS.

— ObocHyiiTe, — BMeLIAJICs TeHAUPEKTOP.

Opnako K neranbHbIM NoscHeHusM WT-cnenmanuct Obuta He roToBa. Ee pykoBoauTenbHHIIA
JIETKO IOKa3aa, 4To Ta OLIMOaeTcs, MpU ITOM OepeT Ha ceOs CMEeNOCTh PacCykaTh O MpeaMeTe, Bce
CTOPOHBI KOTOpPOTO He 3HaeT. «YTO Bbl MOXKETe CKa3aTb O CTOMMOCTH pPa3pabOTKH “O0JBaHOK” U
IIOKYTIKE TOTOBOrO pemeHna? Bpemenu ucnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlNajna
Bornpocamu KyauHosa.

[Tocne copemanus YarubirnHa novyyBcTBoBasIa ce0s mofaBieHHON. « yepT MeHs 1epHy1 HOUTH
MIPOTUB HavaJbHUIIBL, J1a ellle, He uMes )kene3Hoi aprymentauun? Y EropoB Heoqo0puTeabHO HAa MEHS
CMOTpEII...» — B3/bIXaja oHa. JIronmuna PaTknHa, yBUIEB IOAPYTY B TAKOM COCTOSIHUM, ITONBITAJIACh
€€ YCIOKOUTb:

— Iloxapyra, Te6e mareuky nim exarb? Thl uemb o rpadiasm, HaOUBaellb NIUIIKH, CTApACIIBCS
9T0-TO J0Ka3aTh. OHO Tebe Hamo? Ecnu Tl XOUelb mepeBecTHCh, Tak caenail Tak, utoosr KyanHoBa
3axoresna Tede momoub. Cama. A He HacTpauBail Bcex MpoTHB ceds1. OHa jke HOpMaJIbHast TETKa.
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«A ne’cTBUTENBbHO, — 3aayMaiiach TaThsiHa. — YUTO-TO s HaKOCSYMIIA: PacCOPHIIACh C IIedoM,
HayvaJIbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTPHT... Hamo Kak-To MCIpaBUTh
cutyanuio. Ho kak tenepp HanaauTh OTHOUIEHUS U, IJIaBHOE, IEPEUTH BCe ke K EropoBy?».

Kak noctynute Yariasirunoi?

Cutyanuoo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, J3Kkcnepr no Kapbepe, YNPABJISIOIIMA NAPTHEP KOHCAJTHHIOBO
komnanuu Mr.HUNT

OnucanHasi cUTyalusi — pe3yJibTaT OMKUOOK U HENaJIbHOBUIHOCTH KaK CaMOMl COTPYIHUIIbI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(IMKT, KOTOPBIHA BBIIIEN 3a Mpeneibl MpodhecCHOHATbHON
cdepol. TaTbsiHa, OUEBUIHO, HE XKellas TOro, HECKOJIbKO pa3 Mmo-uenoBeuecku oduiena Mpuny. Oto
CTPATETUYECKUM MPOCYET, OCTAIbHBIE — MEHEE BaXKHBIE TAKTUYECKUE.

Bo-nepBoix, TaThsina pa3bonTaiia BceM O NEPEBOJE, HO HE CKasaja 00 3TOM HavaJbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKCHUE K HEH.

Bo-BTopeiX, OHa crama mnpeHeOperatb paboTOH, Kk KoTopoil MpuHa oOTHOCUTCS OYEHb
OTBETCTBEHHO. V, HaKOHell, Ha COBEL[aHUU MOIBEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO Ieda.

Camas Oonpias omuOka TaTesHBI CBSI3aHA C MPABUIIAMH MEKIUYHOCTHOTO OOIIIEHUS B KOMIIAHUH
C JKECTKOM HMepapxXueil: OHa IIpUHsAJIA pEeUIeHHE, HE IOCOBETOBABIIMCH C PYKOBOJIUTEIEM, TO €CTh
Hapymmia cyoopaunanuto. Xots Taresna 3naetr VpuHy Tpu roaa, oHa He cyMena IMpenyrajgarh ee
PE3KO# peakiuu U MPOCUUTATH TTOCIEICTBUS CBOUX JCHCTBUNA. ITO TOBOPUT O €€ CJIa0BIX CIIOCOOHOCTSIX
K IPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOLICHMSX. Takoe MOBEJAEHHE XAPAKTEPHO ISl MOJIOABIX
CIELMAJIMCTOB, KOTOPBIE XOTAT BCETO «3leCh U ceidac». Ho reponHs yke MMeeT HEKOTOPBIA OIBIT
paboThl, TaKk YTO €€ ACUCTBUS — CBUAETEIHCTBO MHAWBUIYAbHBIX OCOOCHHOCTEH, YKa3bIBAIOIINX HA
TO, YTO OHA, BO3MOKHO, YHJIET U3 KOMIIAHWH.

Hpuna morna Obl mpeAoTBpaTUTh TaKOM HCXOJ, Bedb OHA 3Hala, 4yTo TaTbsHAa MOTydWiIa
NpeUIOKEHUE O TIepeBOJe, HO Moidajia W jaaia pasBs3ku. OHa oOujaenach, W 3TO 3aIyCTHIIO
HEraTUBHBIN cleHapuil pa3Butus coObiTui. Kondnukt VpuHe He BbBIrOJIeH: yBOJIbHEHHE TaThsSHBI
MOBJICYET 32 COOOM MHOKECTBO MPOOJEM, CBSI3aHHBIX C MOMCKOM M HAaWMOM JIOCTOMHOW 3aMEHBI.
OnHako pyKOBOIAUTENb 3aHsUIA JKECTKYI0 NO3UMLMI0 U TOTepsja KOHTPOJIb HaJ CUTyaluen.
Oxpy>KaroluM KakeTcs, 4TO OHa y3HaJla O IIPOUCXO/SILEM M03KE BCEX U K TOMY K€ OT OJYMHEHHBIX,
YTO OHA JKJET, KOIJla Bce caMo co00i pa3pemunTcs, 1 Haka3blBaeT COTPYAHHUILY 3a TO, YTO Ta XOUET YHTH.

Hywmaro, VprHe CTOMIIO NPOSIBUTH MYJAPOCTh M BBIIECPKKY M HAHECTH YIPEXKIAOIMMN yrnap —
nepBoil BEISICHUTH y TaTbsHbI, B 4eM MpolieMa, oYeMy ee He yCTpauBaeT TeKyllee MeCTO paboThl U
NEHCTBUTEIIBHO JIM OHA NOTepsiyia K Hel uHTepec. Ecim 3To Tak, TO JIy4IIHii BBIXOJ — J1aTh €d YUTH IPH
YCIIOBUH, YTO OHA BBIMOJHUT BCIO 3aIUIAHUPOBAHHYIO paboTy. Jlydiie KOHTpOIupoBaTh ee Nepexos B
JpyroM OTAel, U3BJEeKask U3 3TOro Mojb3y. TaThsiHa e Oy/neT MOTHBMpOBaHA Ha BBINOJIHEHUE 3ajady,
€CJIM y3HAeT YETKUE CPOKHU nepexoza. Mx MOXHO pacTsAHYyThb, HAIIpUMEp, Ha M0JIT0J1a, U IIOCTaBUTh CBOU
ycioBus. ITo nomorio 0sl puHe Kak pyKOBOJIUTENIO COXPAHUTH JIULO, YKPENUTh CBSI3U C OTAEIOM
KoHcTanTHHA, 3aBepIINTh TEKYIYIO padOTy, N30€XaTh MOBTOPEHUS KOH(MIMKTA U 1aTh CTUMYJI IPYTUM
ITOAYUHEHHBIM OCTaThCS B OTACIIE.

TarbsiHa TOXKE MOKET MONPOOOBaTh CIIAacTH cuTyaruto. [Ipexae Bcero, eif Ha o Mo-yeNIoBEUECKU
WU3BUHUTHCA niepen MpuHol, He HajesCh, BIIPOYEM, YTO Ta €€ IPOCTUT. B pa3roBopax ¢ KoJIeramu He
HY>KHO OOBHUHSITB €€ MJIU [T0JIBEpraTb COMHEHMIO CTaTyc pykoBoautens. Kpome Toro, cnenyert, He Tepsis
JIOCTOMHCTBA, TOCOBETOBATHCA ¢ IpUHON 0 TOM, KaK MEPEUTH B APYrod OTAEN, a TAKKE MaKCUMaIbHO
3¢ (EKTUBHO BBINOJIHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemaTrh MpolieMy HYXHO C TOUKU
3pEHHsI YEJIOBEUECKUX OTHOLIEHUM, IUajora, a He B PEKHME «IOJYMHEHHBI — PYKOBOJUTENbY». B
UTOI'€ BBIUIPAIOT BCE. B MPOTUBHOM Cily4yae B IIPOUTPHILLIE TOXKE OKAXYyTCs BCE: HEOBOJIbHAS TaTbsiHa
yBOMUTCS, KOHCTAaHTHH HE MOJY4YUT 3aMOTHBHUPOBAHHOIO MOJYMHEHHOTO, MpuHe npuaercs uckarh
HOBOTO COTPYJIHUKAa M HMHTETPUPOBATH €ro B KOJUJIEKTHUB. YTo, O€3yCIIOBHO, CKaXKeTcs Ha Bcei
KOMITaHUH.

SAnuna CraHloJieHaliTe, IMPeKTOP M0 KopnopatuBHomy ynpasieHuio [TIAO «Pycl'napo»
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TaTpsiHa, OYEBUIHO, TOKA HE HACTPOEHA MJATH IO KapbEepPHOU JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPU3OHTAIM, B CMEXHOH oOmactu. PyKkoBOACTBYSCh B paboTe NPUHLIUIIOM
«TIOMHTEpPECHEee», OHA HE aKLEHTUPYET BHUMAaHHE Ha KOPHOpPATHBHBIX npaBmiax. Orciona OmmOKH,
3aBe/llINe €€ B TyllMK. Bce OHM — KOMMYHUKAaTHUBHOI'O CBOMCTBA.

Bo-niepBbix, TaThsiHE Tak ¥ HE yAAJI0Ch BBICTPOUTD JOBEPUTEIbHbBIE OTHOIEHHS B KOJJIEKTHUBE —
Y 9TO HECMOTPsI Ha TpHU rojia padoThl. Kosutern He CMOTIIM COXPAHUTh B CEKPETE TO, YTO OHA XOUET YHTH
BCEro JIUIIb B Apyroi otaen. B pesynbrare nndopmanus 1oma 0 Ha4YalbHULBI — U, KQKETCs, HE B
Omaro3ByuHoii (hopme — dero TaTbsiHa, MoJIararo, He Xotena. Mpuna y3Haa 000 BceM TOCIeTHeH U He
oT camoii TaThsIHBL, U B 3TOM TJIaBHAs OLIMOKA T'€POUHHU.

Bo-Bropeix, Tatbsina, paboras pyka o0 pyky ¢ WpuHOH, Tak W HE MOHsJIA, YTO Ta CTaBHUT
CyOOpIMHAIIMIO BO TJIaBy YyIUia. YCYryOWJIO CHUTyalMiO0 TO, YTO TE€POMHS HE CTPEMHTCS Y3HATh Y
HayvaJIbHUIIBI, Y€M UMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B padoTe MOAYMHEHHON M KaK 3TO
Y4ECTh B CJIEIYIOIIUX MPOEKTAX.

B-tperpux, Taresina HempaBUiIbHO MoBena ceds Ha copemanuu. OAHO N1eN0 — OOCYXIeHUE
MIPOEKTa BHYTPH OT/Ieja, KOTJja BCe CBOOOTHO BBICKA3bIBAIOTCS «3a» U «IIPOTUBY». U npyroe — BHelIHee
COBEIIAHUE C Y4YaCTUEM TI'E€HIUPEKTOPA, Ha KOTOPOM BBIPAXKaTh IMO3MIMIO, OTIMYHYK) OT MHEHUS
HEMOCPEACTBEHHOTO PYKOBOJUTENSA, — HEKOppeKkTHO. Tem Oonee eciu COTPYAHHK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarbsiHa mompocuia NOMOIIM Yy MOTEHIMAIBHOTO PYKOBOJIUTENS B CaMOM KOHIIE
HCTOpUH, B TO BpeMs Kak C/eJaTh 3TO HYKHO Obulo B Havane. Eil cromno nonpocuts KoHcrantuHa
obOparutbesa k Upune ¢ uHuImatuBoi o ee nepesoje. Torna Mpuna Bei3Bana Obl ee k cebe, u TaThsiHa
MorJ1a ObI KOPPEKTHO COOOIIUTH O CBOMX cTpeMieHusx. Hampumep, moobermias, 94To OHa 3aBEPIINT BCE
MIPOEKTHI, HE OTOJUT ThUIBI U Oy/IeT FOTOBA IOMOYb, €CJIM BO3HUKHYT Mpobiembl. Takoil auanor yepes
pykoBoauTeneil Obl1 ObI CAMBIM MPABUIIBHBIM BBIXOIOM.

Ceituac Tatbsine crout moroBopuTh ¢ KouctantnHom u HpuHOW U OOBSCHUTH MM CBOIO
CTpaTETHIO Mepexo/ia B HOBBIA OT/EIN, YTOOBI IIOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K pabore.
Jlanee eii Ha0 MPOAHAIM3UPOBATH 33/1a4U, KOTOPBIE ITOCTaBUIIA niepe] otaeraoM MpuHa, 1 npeyioxKuTh
CBOIO MoMoUIb B UX peuieHud. Benp TarbsHa, cynas 1o BceMy, Bce €lle WieH KOMaHIbl. Tak oHa
MOKaXeT, YTO, HECMOTpPSI Ha COBEPIIEHHYIO OLIMOKY, FOTOBAa 3aHUMATHCS TEM, YTO BAXKHO OTAEIY,
HNpune m kommanuu B 1elNOM. TO €CTh HYXHO aKTMBHO IPOJAEMOHCTPHPOBATH BOBJIECYEHHOCTHh B
KJIFOUEBBIE ITPOEKTHI.

JInunbple oTHomeHus c¢ MpuHON BBICTpaMBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaTbsHa He
cobupaercs 3a7ep>KUBaThCS B OTJIENE, U PYKOBOJUTENbHHIIA 00 3TOM 3HaeT. TOJNbKO KOr/ia HauyHeTCs
coBMecTHas paboTa HaJ| MpPOEKTaMH, € CTOUT oOpaTUThCs K VpuHe 3a COBETOM Kak K OIBITHOMY
pykoBoauTelnto. PacckasaTh, 4To €l HHTEPECHO Pa3BUBATh Kapbepy MOCTYNATEIbHO, IPEAMETHO U3YUHB
CME)KHbIE 00J1acTH, MOHSB, HA YEM OHA XOTeJa Obl CriennaIn3upoBaThes U Kyaa pactu. [loguepkHyTsb,
4TO, 110 €€ MHEHHIO, HAa HOBOM MECTE U OHA peasln3yeTcs MOJIHEe, U €€ 3HaHUS IPUHECYT OOJIbIIIE MOIb3bI
KoMmaHuu. IlonpocuTe OonieHUTH €€ mepcnekTuBbl. [Ipyu 3TOM HY’)KHO OTKPOBEHHO F'OBOPHUTH O CBOUX
KapbepHBIX aMOULUSX, TOCKOIBKY MprHa, Cyist o BceMy, — KapbepucT, U TAKUE apTyMEHTHI Oy IyT el
MOHATHBI. Toraa, BO3MOXKHO, HAYAJIbHUIIA U3MEHUT OTHOLIEHUE K TOJYMHEHHOM U IIOMOXKET €M IepenTH
Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akTopsl, BcleacTBUE KOTOPBIX TaThsiHA NMpPUHSIA pELIeHHEe CMEHUTh OT/AEN], OKa3aJlucCh
pelarImMMu 15 Hee?

2. Hackonpko 00, tyManHbIM ObLIO penieHre TaTbsaHbl?

3. OnummmTe, KaK OpraHU30BaH MPOIECC IPUHATHUS pelIeHui B komnannu? KTo B HeM y4yacTByet?

4. Kaxue HedopManbHbIE PO BBl 3aMETHIIM B OpraHuzaiuu? Memaer Jim 3To paboyeMy IMporeccy
WU moMoraeT? B Kakux CHUTyanusix MOXKeT ObITh TIO-Ipyromy?

5. B dem coctosina rnaBHas omnoOka TaTbsHbI, KOT/Ia €€ MPUTTIaCUIIN Ha HOBYIO pabOTy M cpasy mociie
BO3BpAICHUSI U3 KOMAHIUPOBKH?

6. B uewm 3akioueHa cyliecTBeHHas pa3HUIa MeXy TaTbsIHON U ee HadyanbHULEH?
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7. Kax M3MEHUIUCh OTHOWICHUS MEXAy TaThSHOW M HAYaJIbHHUIICH, KOTJAa Ta y3HaJla O KEIaHUH
Taresnel yitTu? Uem ObUIH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Bugut Upuna KyaunHoBa B BO3MOXHOM yxoj1e TaThsHbI?

9. Ecuu 6b1 TaThsiHa Hancana NUCbMO EropoBy paHbliie, YTO MOTJIO U3MEHUTHCS?

10. TToyemy TarbsHa pemrnia MOCIOPUTH C HAYaAJbHUICH Ha BHEIIHEM COBELIAHUHU, U B 4eM Oblia
rJ1aBHas mpoobiema e€ mo3uuu?

11. Kakum c Bamreit Touku 3peHHS TOJDKEH OBITh aITOPUTM JIEHCTBUM COTPYAHHUKA IIPH MEPEX0Jie Ha
paboty B apyroii otaen?

6. YueOHO-MeTOAM4YeCKOe H HH(pOpMALIMOHHOE 00ecnevyeHHue THCIUTITHHBI
6.1 Cnucok HCTOYHUKOB M JIUTEPATYPHI
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4, BebGep M. Xo3zsiictBo M oOmecTtBo // 3amajHas 3KOHOMHYECKAs COITHMOJIOTHS: XpECTOMaTHs
COBpPEMEHHOM KJIACCHUKH / TIep. ¢ aHTIL., ¢p., HeM. CocT. u Hay4H. penaktop B.B. Pagae. M, POCCIISH.,
c. 58-81.

5. TacreB A.K. Kak Hamo pabGorarth. / Hayunas opraHuzanus TpyAa W yHpaBieHHS / TOJ oOIien
penakuueit A.H.IllepOans - M., OkoHomuka, 1965, ¢.75-120.

6. pyxep I1.®. Kimaccuueckue paboTsl 10 MEHEKMEHTY / miep. ¢ anrit. M., 2010. — 224 c.

7. pykep [1.d. Dnoxa pa3psiBa. OpueHTUPHI AJI HAIIETO MEHSIOIIErocs o0IiecTna / mep. ¢ aHrd.
M., 2007. - 336 c.

8. Kpynckas H. K. Cucrema Telinopa u opranuszaiusi padoThl COBETCKUX yupexaeHuil //KpacHas
HOBB, M., 1921.

9. Makuasemnu H. I'ocynaps. Paccyxxnenus o nepsoii nexane Tura Jlusus. - CII6., A3Gyka, 1998. —
571 c.

10. Macnoy A. MoTuBauus u Tu4HOCTh: nep. ¢ auria. CII6.: Espasus, 1999, - 479 c.

11. Teitnop ®.Y. Hayunas opranuzamus tpyaa. / Hayunas opranuzamus Tpyaa v yrpaBieHUs / MO
obmeit penakmueit A.H.IllepOans - M., Dxkonomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzamus tpyna. 2 u3. M., 1925, 276 c.

13. ®aiions A. O61ee u npomsllieHHOE ynpasienue. M., Kontopomnunr, 1992, 111 c.

14. daitons A. Yuenne 00 ynpasinenuu. / Hayunas opranuzaius Tpy/Ja U yrnpaBieHus / oA 00Iei
penakmueit A.H.Illepbaus - M., Dxonomuka, 1965, ¢.359-376.

15. ®opxaI'. Mos xu3nb, Mmou noctukenus. / [lepc. canrin. / I'enpu @opa; pen. E.A.Kouernsn. — MuHck,
Xapsecr, 2003.

16. ®opxa I'. Ceromgus u 3aBTpa. M., Bpems, 1924,1927.

17. Omepcon I'. [IBeHaAnath MPUHIIMIIOB MPOW3BOAUTENHHOCTH. / HaydHast opraHuzaiust TpyJa u
ynpaieHus / moj obmeit penakmuein A.H.I1{epbans - M., DxoHomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast


https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
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1. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.W. HaymoB - 6-¢ u3x., nepepad.

il JIOIT - Mockaa: Maructp, HUIL HNH®PA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

2. Tepuukosa, .H. MeHnemkMeHnT: YueOHUK aJisi By30B. — 4-€ u31., repepad. u non. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «30m0TOH (OHI POCCHICKUX YUCOHHKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puyapn JI. Menemxment: YueOnuk, 10-e uzganue Cepusi: Knaccuka MBA M3naTenbcTBo:
ITutep, 2014 1.

4. Kykos 0. M. Texnonoruu komaHa000pa3oBanus: Yueo. mocodue s CTy1eHTOB By30B / 0. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr Ilpecc, 2008. — 320 c.

5. Hcropus ynpasiendeckoit mpicin. Yueouuk / Apremon O.10., Makamos 1.H., OBunnnukosa HB,,
OBunnnukoB C.A., Unuctakosa K. A., Koxxanosa A.B., M.: PITY, 2013.

6. Kopones, B. 1. OcHoBbl MeHeKMEHTa: Y4ueOHOoe ocobue / Beepoccuiickas akaaeMus BHEITHEH
toproBiu; Ilog pen. B.M. Koponera. - MockBa: Maructp: NUH®OPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHeKMeHTa. / M.X. Meckon, M. Anpbept, @. Xenoypu. - M: Bunbsimc,
2017.-672 c.

8. Muubnep b.3. Teopus opranmuzanuu: Yuebnuk. / b.3. Munsaep. — M.: UHOPA-M, 2016. — 848 c.
[9BC, znanium.com]

9. Musnep, b. 3. Teopus opranuzanuu: yueonuk / b.3. Muisnaep. — 8-¢ uzn., nepepad. u g0, —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. OcumoB I'. B. Menemkment: Yueonuk / I'.B. Ocunos, B.A. Jlucuukun, H.JI. Kopsrun. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [9BC, znanium.com]

11. OcHoBbl MeHeKMeEHTa: YueOHoe mocodue / [Tox pea. B.M. Koponesa. — M.: Maructp: UHDOPA-
M, 2017. — 619 c. [OBC, znanium.com]

12. Tuxomuposa, O. I'. MeHeDKMEHT OpraHu3aliu: TEOpHs, UCTOPHS, MPaKTUKa: YdeOHoe mocodue /
O.I'. TuxommpoBa, Bb.A. BapnamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. XwxHsk, A.H. OcHoBBI 3¢ deKkTHBHOrO MeHepKMeHTa: YueOHoe nocobue /A.H. Xwmxnsak, .E.
CeetnoB - Mocksa: HULL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlonmosHuTeNBbHAS

1. banmamos A.Il. OcHoBbl MeHemxkMeHTa: YueOHoe mocobue. / A.Il. banamos. — M.: By3oBckuit
yuebHuk: UHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxkmenT. DpheKTHBHO U paroHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypor B.II. buznec-tuian ¢upmel. Teopus u mpaktuka: Yde6. mocodue. / B.IL. Bypos, A.JL
Jlomakun, B.A. Mopowkud. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CamomMeHeDKMEHT: TeOpHs U MpaKTUKa: yaeOHoe rmocodue/ - PoctoB-Ha-JloHy :
Poctuzpaar, 2010. - 118 c.

5. JobporBopckuit M.JI. Camomenemxment: OddextuBHbie TexHonoruu: [Ipaktuyeckoe
PYKOBOJICTBO JJIsl pEIICHHUs TTOBCEAHEBHBIX MpobieM. — M.: [lpuop-u3aar, 2003. - 272 c.

6. MHcauenko, M. . CamomeHeKMEHT: ydeOHOE IMOCOOHMe Ui CTYICHTOB BBICIIAX YYEOHBIX
3aBenenuit / . U. Hcauenko; M-Bo oOpa3oBanus u Hayku Poccuiickoit ®enepaunu, PenepaabHoe
areHTCTBO 1o o0pa3oBaHHI0, MOCKOBCKUH roc. yH-T neyatu. - Mocksa : MI'VIIL, 2007. —203c.

7. Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

8. Jlykameruu, H. I1. CamomMeHeDKMEHT: Teopus U ipakThKa: [yueOnuk| - Kues : Huka-L{enTp, 2007.
- 340 c.


https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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9. ManenkoB 10.A. CoBpeMeHHbIN MeHEKMEHT: YueOHuk. / FO.A. ManenkoB. — M.: DKOHOMUKA,
2010.—-439 c.

10. Meckon M.X., Ans6ept M., Xenoypu ®@. OcHoBbl MeHexMeHTa. [lep. ¢ anri. — M.: [leno, 2002.
— 704 c.

11. Hoszapenko, E. A. DddexTuBHBIE caMOMEHEHKMEHT : y4de0. mocoOue Juisi BYy30B W IPod.
menemkepoB / E. A. Hosnpenko ; @enepai. areHTCTBO Mo oOpa3oBaHuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosp. roc. yu-1, 2005 (Kpacnosipck : Kpachosip. roc. yH-T). - 153 c.

12. Tlapaxuna B.H., IlepoBa B.l. CamomenemxmenT: yuyeOHoe nocodue. — M.: UznarensctBo MI'Y,
20121, 368 c.

13. CoBpemennsiii MeHekMeHT: YueOHuK / [Tox pea. mpod. M.M. Makcuminosa, B.S. ['opdunkens.
— M.: By3osckuii yueonuk: THOPA-M, 2012. — 299 c.

14. anarunosa, JI. B. Camomenemxment. [Ipaktuyeckoe pykoBoacTBo / - Cankr-IletepOypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 IlepeueHnb pecypcoB HHGOPMALHOHHO-TETEKOMMYHUKANIMOHHOH ceTn « AHTEpHET».

1. Mexnaynapoansiii xypHai «IIpoOiaembl TEOpUH U IPAKTUKU yIIpaBieHUsD» WWW.ptpu.ru

2. Wurepuer-npoekt «KopropaTuBHbIii MeHeHKMEHT» WWW.Cfin.ru

3. Hayuno-o0pa3oBarenbsHbiil moptan 1Q. OGpa3oBaTenbHbIA MOPTAT MO SKOHOMHKE, COIIMOIOTHH U
MCHCIPKMCHTY Www.ecsocman.edu.ru

4. Tenepanbnbiii Jupextop. [lepconanbHbiil )KypHan pykoBoautens http://www.gd.ru/topic/67.html
5. Menemxment B Poccuu u 3a pyoesxom http://www.dis.ru/

6. MWnrepuer-nopran «Ilcuxonorus u 6usnecy wWww.psycho.ru/library/

7. CouuaibHasg OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

6.3 IIpodeccuoHanbHble 6a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctym k npodeccronaipHbiM 0a3am manubix: https://liber.rsuh.ru/ru/bases

WHdopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepuajJbHO-TeXHUYECKOe o0ecrneyeHue JUCIUMINHBI
Hns  obecrieueHuss ~ TUCHUIUIMHBI  HWCHOJB3YyeTCsl ~ MaTepUalbHO-TEXHHYECKas  0aza
00pa3oBaTeNbHOTO YUPEKACHUS: YUeOHBIC ayIUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U TIPOSKTOPOM JIJIs
JIEMOHCTpPAIMH YY€OHBIX MaTEPHAIIOB.

CocTtaB nporpaMmMHOTO oOecrieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenune 00pa3oBaTeJLHOrO MpoIecca AJisl JHUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMH
310POBbH U HHBAJIUA0B

B xome peanmmzanuy IUCHUIIIIMHBI WCIOJIB3YIOTCS CIEAYIOIIME JOMOJHUTEIBHBIE METOIbI
o0ydeHHsl, TEKYyIIEero KOHTPOJSI YCHEBAEMOCTH W TPOMEXKYTOUHOM aTTecTaluu OOYyJaromMXcs B
3aBUCUMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:


http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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® Ui CJEMBIX M CIA0OBUIAIIUX: JIEKIUH O(QOPMIISIIOTCS B BHJIE AJIEKTPOHHOTO JOKYMEHTa,
JOCTYITHOTO C TIOMOIIbIO KOMITBIOTEPA CO CIELUAIU3UPOBAHHBIM MPOTPAMMHBIM OOECIICUCHUEM;
IIUCbMEHHBIE 3a/1aHUS BBINOJIHAIOTCA Ha KOMIBIOTEpE CO CIHELUAIN3UPOBAHHBIM IPOIPAMMHBIM
o0ecriedyeHneM WM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIICYMBACTCS WHIMBHIYaJIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIOoKc; U1 BBINOJIHEHMS 3aJaHus MPU HEOOXOAMMOCTH
IIPEIOCTABIIAECTCS YBEIMUMBAIOIIEE YCTPOMCTBO; BO3MOMKHO TAaKXKE€ HCIIOJIb30BAHUE COOCTBEHHBIX
YBEJIMYMBAIOLIUX YCTPONUCTB; MUCbMEHHBIE 3aJJaHUsI O(OPMIIIOTCS YBEJIMYEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T MPOBOASATCS B YCTHON (pOpME MIIM BBITOJIHSAIOTCS B MUCBMEHHOM (popMe Ha KOMIIBIOTEPE.

® JUIS TITYXMX U CIA00CIBIIIANINX: JIGKIUU 0(OPMIIIIOTCS B BUZE DJICKTPOHHOTO TOKYMEHTa, THO0
IIPEJOCTABIIAETCS 3BYKOYCHJIMBAIOIIAS ammnapaTypa WHAMBUIYalIbHOTO I0JIb30BaHMS; HMUCbMEHHBIE
3aJJaHHs BBITIOJHSIOTCS HAa KOMIIBIOTEpPE B NMHUCHBMEHHOH (opMme; 3K3aMeH M 3a4€T NPOBOAATCSA B
IIUCbMEHHON (hopMe Ha KOMIIBIOTEPE; BO3MOXKHO IPOBEIEHHE B (POpPME TECTUPOBAHUS.

® Ul JIMLl C HapyLIEHUSMHU OINOPHO-JBUIATEILHOIO ammapara: JIEKIUH o(QOopMIISIIOTCS B BHJIE
ANEKTPOHHOIO JOKYMEHTa, JOCTYIHOI'O C IIOMOIIBI0 KOMIBIOTEPA CO CHEHUAIU3HUPOBAHHBIM
IIPOrpaMMHBIM ~ OOecleYeHHeM; IHCbMEHHbIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEPE CO
CIELUATM3UPOBAHHBIM MPOTPAMMHBIM OOecrieueHHeM; SK3aMeH U 3au€T MPOBOJATCS B YCTHOH (hopme
WJIH BBINOJIHAIOTCS B IUCbMEHHOM (popMe Ha KoMIbroTepe.

[Ipn HEOOXOIMMOCTH MpEeNyCMaTPUBACTCS YBEINUYEHNE BPEMEHHU ISl [TOITOTOBKH OTBETA.

[Iponienypa mpoBeaeHHUs MPOMEKYTOYHON aTTecTalMy JUisd OOy4aroIUMXCsl YCTaHABIMBAETCS C
Y4ETOM MX MHIUBHIYATbHBIX NMCUX0(U3ndecknx ocobenHocreil. [IpomMexxyTodnas artecTarusi MOXeT
IIPOBOJUTHCS B HECKOJIBKO 3TAIIOB.

[Ipn npoBegeHMM MpoLEIYphl OLIEHUWBAHUS pPE3yIbTaTOB OOYy4YEHMsI MpeayCcMaTpUBaeTCs
UCIOJIb30BaHNE TEXHUYECKUX CPEACTB, HEOOXOJUMBIX B CBSA3M C MHAMBUIYAJIbHBIMU OCOOCHHOCTAMU
00y4JarouXxcsi. OTH CPENICTBA MOTYT OBITh MPEIOCTABIICHB] YHUBEPCUTETOM, HIT MOT'YT UCTIOJIb30BaThCS
COOCTBEHHBIE TEXHUUECKUE CPEJICTBA.

[IpoBenenune mpoueaypsl OLEHUBAHUS PE3YIbTaTOB OOYUYEHMs JOMYCKAETCsl ¢ MCIIOJIb30BAHUEM
JMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOIHH.

ObecneunBaercs A0CTYNn K HHGOPMAIMOHHBIM W OuOmmorpaduyeckuM pecypcam B CETH
WuTepHer [uist Kaxxoro odyyaronierocs B popmax, aJanTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCHPHUATHS UH(OPMALIUU:

e UIsl CIENBbIX W CHA0OBUIANIMX: B IE€YAaTHOM ¢opMme yBEIWYEHHBIM LIPUPTOM, B (opme
3JIEKTPOHHOIO JIOKyMEHTa, B (hopMme aynnodaiina.

® JUUIs TIIyXUX U CJIa0OCIBILIAIUX: B Ie4aTHOU ¢opme, B GopMe IEKTPOHHOTO JOKYMEHTA.

e /1151 00YYarOLIMXCSl C HApYIIEHUsIMU OIOPHO-ABUraTeIbHOIO anmapara: B IedyaTHOH ¢opme, B
(hopme 2IEeKTPOHHOTO JOKYMEHTa, B popMme aynuodaiina.

VY4eOHble ayIUTOpUU AJIi BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENbHOM paboThl, HayuyHas
O6ubIMOTEeKa U HHBIE TOMEUIEHHUS [T 00y4eHUs OCHAIIIEHBI CIIEIIMATIbHBIM 000PY/JOBAaHUEM U YIEOHBIMU
MECTaMH ¢ TEXHUYECKUMHU CPEJICTBAMU O0yUYEHUSI:

® JJIsI CJIETIBIX U CTA0OBUISALINX: YCTPOUCTBOM Jis CKaHUpoBaHus u yTeHus ¢ kamepoil SARA CE;
mucrieeM bpaiins PAC Mate 20; mpunrepom bpaitng EmBraille ViewPlus;

eIl TIOYyXUX M CcHaboCHblIIAlUX: ABTOMAaTHU3MPOBAaHHBIM pabouynM MecTOM Ui JroAed ¢
HapyIllIeHHEeM ClIyXa U c1a00CTBIIIAINX; aKyCTUUECKUN YCHIIUTEINb U KOJIOHKU;

o1 OOyYaroIMXCs C HapyLIEHUSMHU OIOPHO-ABUTATEIILHOTO ammnapaTa: IepeIBUKHBIMH,
perynupyeMbpIMA dproHoMuueckumu maptamMmu CHU-1; KOMIBIOTEpHON TEXHUKOW CO CIECIHATBHBIM
IPOrpaMMHBIM 00€CTIEYECHHEM.

9. MeToanueckue MaTepUuaJIbl

9.1 MnaHbl ceMUHAPCKHUX 3aHATHIA
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Tema 1. Hayydble mMKOJABI W NPHPOAA yHpaBJeHUd (Mcropuorpaduyeckuii  u
KOMIIAPATHBHBIN MOAX0/1bI K MEHE)KMEHTY)

Llenv 3anamus: yriyOneHue 3HaHUH U yCBOEHHUE CTYA€HTaMU CYIIIHOCTHU U COJIepyKaHHUsI OCHOBHBIX
KOHULENIUHI IpeIcTaBUTENIE! KO YIIPaBJICHUS; OBJIaJCHUE HABbIKAMH IPAKTHUECKOTO NCII0JIb30BAHUS
IIOJIyYECHHBIX 3HaHUN B KOHKPETHBIX CUTYaLUAX.

Dopma nposedenus — pa3BepHyTas Oecena-IucKyccusi, pa30op Kelc-CuTyanuid, CaMOCTOSATENIbHAS
pabora.

Bonpocul ons 06cyarcoenus:

|. lIkoJsia HAYYHOTO yIpaBICHUS

1. IIpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS TEMIOpU3MA U €TI0 CYIIHOCTD.

- PaccMoTperh ocHOBHBIE Bexu ouorpaduu @. Teitmopa.

— Jlatb XxapakTepucTuky ocHOBHBIM Tpyaam ®. Telmopa.

OOmbscHUTh, B yeM, coracHo Teopun @. Teinopa, 3akmrodaercss 3h(eKTHBHOCTH TpyAa
pabouero.

- IIpoananuzupoBats B3rsabl . Teilsiopa Ha BOnpockl pohecCHOHAIBHOro Noa00pa.

- Jlarb xapakrepuctuky B3risgaMm @. Teisopa Ha BOIIPOCH! TOCTPOEHHUS CTPYKTYP YIIPABJICHUS.

2. Paccmotpets ocHoBHBIE ueu I, JI. ['anTra.

IIpoananu3upoBars BKIaj B pasButue MeHekMeHTa I, JI. I'anTTa.
[TosscHUTB, UYTO TaKOEe «raHTT-CXEMbD», OOCYIUTh OCOOEHHOCTH IPUMEHEHHUs TuarpaMm
TUTAHUPOBAHMS BPEMEHHU M YIPABJICHUS PaOOTOM.

3. OueHuTs BKIAJ B pa3BuTHE ynpanieHueckoil Mpican @. u JI. I'mabper.

— BBIIBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO yIIpaBiieHUs, chopmyaupoBannsie ©. u JI.
I'unGper.

- JlaTh nosicHeHuE TEPMUHY «TEPOIIUTUY.

4. BBISBUTB CYLTHOCTH MIOJIXO/A K yIpaBieHuto. I'. DMepcoHa.

- OOBACHUTB, B YeM, COTIACHO TeopuH ['. DMepcoHa, 3akiovyaeTcs MoHsATHE Y3PPEKTHBHOCTH.

- PaccMoTpers npUHLIMIIBI IPOU3BOAUTENBHOCTH I'. DOMepcoHa.

5. Jlate cpaBHHTENbHBIN aHamu3 OCHOBHBIX uae @. Teitopa u I'. Dmepcona. [IpoTuBopeuar au
OHM JIpYT Apyry?

6. Paccmorpets B3rIIsia6I Ha yripasieaue . @opaa

Il. AnMuHHCTpaTHBHAS IIKOJIA YIIPABICHUS

1.006cyiuTh cOManbHO-?KOHOMUYECKUE OCHOBBI (POPMHUPOBAHUS AJMHUHUCTPATUBHOM IIKOJbBI
MEHEI)KMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIE MPHYUHBI BOSHUKHOBEHHS (DalioIi3Ma U €ro CyIIHOCTb.

- Pacckazath 06 ocCHOBHBIX Bexax ouorpaduu A. daiions.

JlaTb XapakTepuCTUKY OCHOBHBIM Tpydam A. Paiions.

OOBsACHUTD, B ueM, cornacHo Teopun A. dDaiions, 3akmovyaercs 3(pPeKTUBHOCTS.

PackpeiTh yHUBEpcanbHBIE yhpaBieHueckue mpuHIuNbl A. dDaitons. OnpenenuTs 3anayw,
KOTOpBIE ITPU3BaHA PEIIUTh CTPYKTYpa OpraHU3alHH.

- HasBatb cdepsl ynpasieHus, KoTopbsle Beliensier A. @aifonb B 1€ATEIbHOCTH OPraHU3alINH.

- OxapakrepusoBatb 3aciayru A. @aiiosns B pa3BUTHH TEOPUHA MEHEIKMEHTA.

3. KoMIiekCHO OIeHHUTh TP HIeaIbHBIX BHa BiacT M. BeGepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIsAAbI HA yripaBieHue M. BeGepa.

5. [latb cpaBHUTENBbHBIN aHANIN3 MOAX0A0B K yrpasinenuto . Teitnopa u M. Bebepa. B uem onu
CXOHBI ¥ UEM PA3JINYaAOTCs?

3aganus 11 CAMOCTOATEILHON PA0OThI:
3aganue 1.

IIpounraiite cratsio H. K. Kpynckoii 1, ucnions3ys Bamu 3Hanus o «cucreme Teinopay, OTBETbTE
Ha CJIEAYIOIINE BOIPOCHI:
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1. SBnserca nu «cucrema Teinopa» yHuBepcanibHOW. OHa 3agyMblBajlaCh KaK CHCTEMA,
IIPUMEHMMasl Ha MPOMBIIUIEHHBIX NpeanpusITusx. Hackonbko oHa ImpHMEHHMMa B TOCYIAapCTBEHHBIX
yupexKaeHUAX?

2. Hackonpko «cuctemy Teinopa» BO3MOXKHO HCIIOJIB30BaTh B YCIOBHSX COLMAIMCTUYECKON
CHCTEMBI, T.K. 3alyMbIBaJIaCh ¥ PEaJIM30BbIBAIACH OHA HA KAINTATMCTHYECKUX IPEAIPUATUAX?

3. Ilepeuncnute, Kakue HEAOCTATKU B YIPABIEHUH B COBETCKUX yupexxaeHUsaX 1920-x IT. umeror
MECTO U CErosiHs Kak B KOMMEPUYECKUX OpraHU3alusixX, TaK U B TOCYAAPCTBEHHBIX YUPEKICHUAX.

H. Kpynckas.
CUCTEMA TOMJIOPA Y OPTAHM3ALIMI PABOThHI COBETCKUX YUPEXJIEHUA.

CrpaHHOE J1eJ10: KaXIblii KOMMYHHUCT 3HAET, 4TO OI0OPOKPATHU3M BeIllb KpailHe OTpuIaTeIbHast, YTO
OH I'yOUT BCSIKOE )KUBOE HAUMHAHME, YTO OH UCKaXAET BCE MEPbI, BCE JEKPETHI, BCE PACIOPIKEHUS; HO
CTOMT KOMMYHHUCTY HauaTh paboTaTh B KaKOM-HUOYAb KOMHCCApHATE WM JPYTOM KaKOM COBETCKOM
YUPEKIACHUU, OH U OIJISIHYTbCS HE yCIIEeT, KaK YBHJIUT ceOs y)Ke HalOJIOBUHY YBSI3LIMM B CTOJIb
HEHABHJIUMOM UM OIOPOKPATUYECKOM 00JIoTe.

B uem jxe neno? KTO BUHOBAT TYT, - 3/ble CA0OTAXHUKH, CTapble YMHYIIKH, BJC3IIME B HAIIU
KOMUCCapUaThl, COBETCKUE OapbILITHU?

Hert, xopeHb OropokpaTH3Ma KpOETCsl HE B 37101 BOJIE T€X UJIM UHBIX JIUL], @ B OTCYTCTBUM YMEHbS
IJIAHOMEPHO U PAallMOHAIILHO OPraHU30BaTh padoTy.

Jleno ynpaBieHus - JaJeKo He JIETKoe /1e10. DTo 1enas Hayka. YToObl IpaBUIbHO OPraHU30BaTh
paboTy Kakoro-HUOYIb YUPEKIACHHSI, HAJ0 3HATH JI0 MEJIbYANIIIMX TOJPOOHOCTEH caMyto paboTy, Hal0
3HATh JIIOJIEH, Ha/l0 UMETh OOJIbIIY0 HACTOWYMBOCTD U IPOY. U T. 1.

Mpl, poccusine, 10 CUX MOp ObUIM Majo UCKYLIEHBI B TOW HayKe yNpaBJeHUs, HO, HE U3yUYUB €€,
HE Hay4MBIIUCH YIPABIATh, Mbl HE [TOJIBUHEMCS HE TOJBKO K KOMMYHU3MY, HO J1aXe€ U K COLUAIU3MY.
VY Toiinopa MBI MOKEM OY€Hb U OUY€Hb MHOTOMY HAyYUTHCS, H XOTS OH TOBOPUT MPEUMYIIECTBEHHO O
[IOCTAaHOBKE PalbOThl HAa 3aBOJE, HO MHOTHE W3 IPOMOBEAYEMBIX UM OpraHU3alMOHHBIX HPUHIUIIOB
MOTYT, B JJOJDKHBI, OBITh IPUMEHEHBI M K COBETCKOI pabore.

BoT yTo nuier no noBoay NpUMEHEHUS U3BECTHBIX OPraHU3allMOHHBIX IPUHIUIIOB caM Tainop:
"Her Takoil paboThl, KOTOpas He Moryia Obl OBITh C BBIFOJON MOJABEPrHYTAa HCCIEIOBAHUIO, C
BBISICHEHUEM €JIMHUI] BPEMEHH, C pa3ieICHUEM €€ Ha 3JIEMEHTHI... MOXKHO HCClIeI0BaTh TakK e XOPOILOo,
HanpuMep, BpeMs KaHIEeNIpCKOM pabOoThl U HA3HAYMTh JTHEBHOM NI HEE YPOK, HECMOTpPS Ha TO, YTO
CHayaJla OHa Ka)XeTcs OUYeHb Pa3HOoOpaszHoi 1o cBoemy xapakrtepy" (P. Tritnop "AIMUHUCTPAaTUBHO-
TEXHUYECKas OpraHu3alus IPOMBILIUICHHBIX IpeanpusTuii”, ctp. 148).

V>ke U3 NpUBEAEHHONW LUTAThl BUAHO, YTO OJJHUM U3 OCHOBHBIX NMpuHLUNOB ®. Taiinop cunraer
pasziokeHue paboThl Ha €€ 3JIEMEHThl 1 OCHOBAaHHOE Ha 3TOM pa3JieJIeHHe Tpyaa.

Bo3bMem paboTy HapoJHbIX KOMUCcapuaToB. HecOMHEHHO, U3BECTHOE pa3fiefieHHe Tpyda B HUX
ecTb. ECTb HapoJIHBIM KOMHUCCap, €CTh KOJUIETHsl KOMHCCapHaTa, €CTh OT/ENbl, OTAEIbl pa3/iesieHbl Ha
MOJIOT/IEIIbI, UMEIOTCS CEKpeTapH, AEI0NPOU3BOIUTENHN, MAITMHUCTKU, IPOTOKOIUCTKH U T. 1. Ho 370,
BeIb, camMoe rpyboe pazgeneHue. OueHb 4YacTO HE NPOBEJEHA TpaHUIa MEXIy JelaMH,
MI0JIBEZIOMCTBEHHBIM KOMHCCApPY, KOJIJIETUH, OT/AETYy. DTO omnpejaessercs oOblYHO Kak-To Ha ria3. He
BCETr/1a TOYHO OIPEAEICHBI U pasrpaHU4eHbl PYHKINK pa3HbIX 00TAeN0B. CyliecTBYIOT U mtaThl. Ho
B OOJIBIIMHCTBE CilydaeB "MITaThl" 3TH OYEHb MPUOIU3UTENbHBI. TOYHOrO ompeaeneHus QYHKUUN
OTJENbHBIX PAaOOTHUKOB CIUIOWL M psAAoM HeT. OTCrofja BBITEKA€T MHOTOJIOAHOCTh YUPEKIACHUM.
CymiecTByeT B yUpexxJIeHHH, ckaxkeM, 10 yenoBek, (GyHKIIMM UX TOUHO He pacipeneneHsl. Yenosek 8 u3
HUX TOJIKYTCSL 3psl, JBa OCTaJbHBIX 3aBajieHbl paboToi cBepX Mepbl. Pabora nBuraercss mioxo.
3aBeayroueMy yupexJIeHHeM KaXeTcs, YTO He XBaTaeT Jro/iel, OH OepeT ellle AecATOK, HO paboTa UieT
moxo. [Touemy? [ToTomy, uTo paGoTa He pacnpeneneHa HaajIeKauM 00pa3oM, CIysKallyue He 3HAIOT,
YTO U KaK UM JienaTth. Pa3z0yxaHue KoMuCcapuaroB - MOCTOSTHHO HaOmogaeMblit ¢akt. Ho unet am ot
aTOTO padoTa Jrydiie?

Bonpoc 0 "kom1eruaabHOCTH U €AMHOIMYUH"", BOIIPOC, BEIPOCIINI HMEHHO HAa TOYBE OTCYTCTBUSA
paszaenenus Tpya, Ha IOYBe OTCYTCTBHSI pa3rpaHUueHus GYHKIMI KoMuccapa oT PyHKIHM KOJUIETHH,
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OTCYTCTBMSI  PAa3sTpPaHUYCHHsS OTBETCTBEHHOCTH KOJUIETUM W OTBETCTBEHHOCTH KOMHCCapa.
Henonmmanue 53TOH, CTONb MPOCTOM, Ka3anoch ObI, BEHIM BENET YacTO K aJMHHHUCTPATHUBHON
¢anractuke. Tak, B nepuon oocyxaeHus B CoBHapKOMe BOIIPOCA O KOJJIETHAIBHOCTU M €AMHOJINYUU B
CoBHapkoM OBUI TPEACTABICH, MEXIY NPOYMM, OJWH COBEPIICHHO YYAOBHUIIHBIA MPOEKT. B HeM
[IpeNIarajoch YHUYTOKUTb HE TOJBKO KOJUIETMM, HO W 3aBENYIOIIMX OTICIaMU W IOJOTIEIAMH,
IIpeIarajoch OCTaBUTh TOJBKO KOMHCCApa U TEXHUUYECKUX CITYKAIIMX, KOTOPbIM HAPOIHBIM KOMHUccap
JIOJKEH ObLT 1aBaTh HENOCPEICTBEHHBIE 3a/laHusl. B 3TOM mpoekTe BBIABWIIOCH IIOJHOE HEIIOHUMaHHE
HEOOXOMMOCTH JIeTAIbHEHMIIIEr0 W CTAaporo MPOJYMAaHHOTO pasfelieHHust TpyAa. ABTOpPBI XOTeNIu
YIPOCTHUTH aIlapar, HO yIIyCTHIIHA U3 BULY OJHY MaJICHbKYIO MEJIOYb: IIPH HAJIMYNUU TOJIBKO KOMHCCApa
U TEXHUYECKHUX CIIyXKallluX, KOMUCcapy NPUAETCA JaBaTh CIYXKAIUM €XEIHEBHO HECKOJIBKO ThICAY
3amanuii. Hukakomy koMuccapy 3T0 He IOJ CUILY.

Ha ¢abpuke, Ha 3aBoJe TPOBOIUTCS BEChMa TIIATEIBFHOE M AAJIEKO HIYyIIEe pa3/ieleHue Tpyaa.
Tam HUKOMY U B roJIOBY HE IPUJIET COMHEBATBCS B I10JIb3€ TAKOTO Pa3/ICICHHUS.

Paznenenue Tpyaa B COBETCKUX YUPEXKICHHUIX caMoe rpy0oe, IeTaabHOro pasaeieHus (GpyHKIui
HeT. Ero HeoOxoaumo co3nath. J{oJKHBI OBbITH CaMbIM TOYHBIM 00pa30M ONpeAeseHbl 005S3aHHOCTH
KaXJI0T0 CIy allero, - OT KOMUCcapa J10 MOCIEIHEr0 paCCbUIBHOIO.

Kpyr o0s13aHHOCTEH KaX10T0 10J1KEH ObITh (OpMyJIMpOBaH NUCbMEHHO. O05S3aHHOCTH 3TH MOT'YT
OBITh BEChbMa CJIOKHBIMH M OOLIMPHBIMH, HO TE€M Ba)KHEE WX KaK MOXKHO TOYHEEe (OPMYJIHPOBATH.
KoneuHo, 370 B e1ie 60b1Iei Mepe OTHOCUTCS KO BCAKOTO pojia KOJUIETHsAM, Mpe3uuyMam U T. II.

3arem @. Tainop HacTauBaeT Ha TOUHOM UHCTPYKILIMU, TOXKE COCTABICHHON B IMCbMEHHOM BUJIE,
YKa3bIBAIOLIEH MOIPOOHO, KaK BBIIOIHATH TY WM UHYIO paboTy.

Toiinop nMeeT B BUAY 3aBOJCKOE IPENNpPUITHE, HO 3TO TpeOOBaHUE MPUMEHMMO BCELEIO K
KOMHCCapuaTcKoi padore.

NHCcTpyKIIMOHHBIE KAPTOYKU MOKHO IIPUMEHSITh OYEHb IIUPOKO U pa3HOooOpa3Ho. OHM UTpaloT B
HCKYCCTBE YNPABJIEHUS TAaKyl0 € POJib, KaK B TEXHHUKE YEPTEXKH U, MOAOOHO MOCIEIHUM, JOJIKHbI
M3MEHSATHCS TI0 pazMepaM U GpopMe cooOpa3HO KOJIMYECTBY U Pa3HOOOPa3HIO CBEACHUH, KOTOpbIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CilydasX HMHCTPYKLMS MOXKET NPEACTABIATH 3aMETKY, HAIMCaHHYIO
KapaHJallleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs IIPSIMO paboyeMy, HYKJIAIOLEMYCsl B YKa3aHUsX,
B JIPyTHX Clly4yasix oHa OyJeT 3aK/o4aTh MHOTO CTPaHMILl HAIIMCAHHOTO Ha MUIIYIEH MallluHe TeKCTa,
HaJuIexKaluM o0pa3oM HCIPABJIEHHBIX U COPOIIIOPOBAHHBIX, U OYyJIET BhIJAaBAaTHCS MO KOHTpOMapKam
WIN APYTUM YCTaHOBIJIEHHBIM MOPSJIKOM, YTOOBI €10 MOKHO ObL10 monb3oBaThes" (Tam xe, ctp. 152).

[TonymaTh TONBKO, KaK yJIy4IINIO Obl BBEACHHE MMCbMEHHBIX MHCTPYKIMI IMOCTAaHOBKY Jea B
KoMHccapHaTax, Ha CKOJIbKO Obl COKpaTHJIO HEHYKHBIE Pa3rOBOPHI, CKOJIBKO TOUHOCTH BHECIIO OBl B HEe,
Kakoe Obl ATO OBLIO COKpAIEHHE HETPOU3BOIUTEIBHOMN TPAaThl BPEMEHH.

@. THiinop BCsIUECKU HACTaMBAeT MMEHHO Ha MMCbMEHHOH (hopMe MHCTPYKLUH, OTYETOB U MPOY.
[luceMeHHBINM OTUET ropas3zo OIpeleleHHee, W, INaBHOE, OH 3aduxcupoBaH. [IluceMenHas (opma
o0Jieryaer Takxke KOHTPOJIb.

Pa3nenenue QpyHkumii, BBeileHNE MUCbMEHHOW MHCTPYKIMU JAIOT BO3MOXKHOCTH CTaBUTh Ha Ty
WINM UHYIO paboTy MeHee KBaIU(UIMPOBAHHBIX JItoJeil. TaHUI0p roBOpUT, UTO HENb3s "MOIb30BATHCS
TPYJAOM KBaTU(UIUPOBAHHOTO paboyero Tam, rie MOXKHO IOCTaBUTh Oojiee NEIIeBOr0 M MeHee
CIEIMAIM3UPOBABIIErocs 4deraoBeka. HUKOMy He NpuAET B roJOBY Ha pbICAKE NEPEBO3UTH IPy3, a
OuTIOra NMOCTaBUTh TaM, IJI€ JOCTaTOYHO MaJe€HbKOTO MOHU. TeM Oojee Henb3sl JOMYCTHTb, YTOOBI
XOPOIIUK MacTep UCIOIHAI paboTy, UIst KOTopoi roauTcst uepHopabounit” (Tam xe, ctp. 30).

[IpaBuibHO  pacmpenenauTh paboOTy, KakXIOro IOCTaBUTh Ha  HaJJexallee MecCTo,
COOTBETCTBYIOIIEE €r0 CHjlaM, CIIOCOOHOCTSIM, TIOJrOTOBKE, ONbITY, "to put the right man of the right
place", kak TOBOPAT aHTJIMYaHE - BOT B YeM 3a/a4ya aJIMUHUCTpaTopa. B GonbliimHCTBE KOMUCCApUATOB
CYILLECTBYIOT TaK Ha3bIBa€MbI€ YUETHO-PACIIPENETUTENBHBIE OTAENBI. B 3TUX OTAeNax AOKHBI CUAETh
BBICOKO KBaNIM(UIMPOBaHHBIE PAOOTHHUKH, 3HAIOUIUE 0 MeNIbUallINX MoApoOHOCTENH paboTy CBOEro
KOMUCCapHara, €ro Hy>KJbl, yMEIOLIUE IPABUJIBHO PAaCLEHNUBATH JIIOJIEH, BBIACHATD UX OIBIT, 3HAHUS U
mpo4y. DTO OJHA W3 OTBETCTBEHHEHIIWX paboT, OT KOTOPOH 3aBHUCUT YCIEUIHOCTh PabOThl BCErO
yupexaeHus. JloctaTouHo Jin 3T0 MoHMMaeTcst komuccapuatamu? Het. Ha aToM crioms 1 psaoM cugut
COBEpUICHHO CllydaiiHas ImyOJuKa.
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"Her monmeit", mpuxoauTcs CibIIATh MOCTOSHHO. Tak TOBOPAT IUIOXME aIMHHUCTPATOPHI.
YMenslii aIMUHUCTPATOP MOKET UCIOJIb30BaTh U JIIOACH BTOPOCTENECHHON KBaTU(HUKAIMU, €CIA OH
OyZeT uX Kak ClelyeT HHCTPYKTHUPOBATh U 11eJIeCO00pa3HO pacHpeessaTh Mex 1y HuMu padoty. "Her
COMHEHHMH, - nuuieT Taiop, - 4To cpeHuil 4eIoBeK padoTaeT yCIelHee BCero Tora, Korja OH caM
WIM KTO-MHOO Ipyroil HazHavyaeT eMy ONpeeNIeHHbIN ypoK, UMEHHO JaHHas paboTa JOJKHAa OBITh
WCTIOJHEHA UM B OIpEIeNICHHOE BpeMsl. UeM HHKe yMCTBEHHbIE U (PU3NUYECKHE CTIOCOOHOCTH YETIOBEKa,
TEeM KOpOo4e JI0JDKEH ObITh HazHaueHHBIH ypok" (Tam ke, cTp. 60).

U Thritnop paer ykazanus, Kak JOJKHA paclpeaessiThes padboTa:

"Kaxkaplii pabouuii, XOpOIIMA M TIOCPEICTBEHHBIN, TOJDKEH €KEIHEBHO IIOJy4YaTh BIIOJHE
onpezeneHHbId ypok. Hu B koeM ciiyyae OH He JOJKEH ObITh HETOUHBIM WUJIM HEOIPENEIEHHBIM. Y POK
JOJKEH OBITh TIIATEIBHO U SICHO OMMCAH U HE JIOJIKEH OBbITh JIETKHUM...

"Kaxmomy pabodeMy JOKHO XBAaTHTh ypOKa Ha IIEJIbIA ICHb...

"Ilnsg TOoro, 4roObl BO3MOXKHO OBLIO HAa3HAYUTh YPOK Ha CIEAYIOIIUNA J€Hb U OINpEeAeNuTh,
HACKOJIbKO TOJIBUHYJIACh 3a JIeHb paboTa Ha BceM 3aBoje, paboune JOIDKHBI KaKIbld JIEHb
MIPEJICTaBIIATh B pACUETHBIN OT/1e]1 MUChbMEHHbBIE CBEJICHUS C TOUHBIM YKa3aHUEM HCIIOJTHEHHOH paboTh!"
(Tam xe, ctp. 57).

Tonbpko npu AeTaIbHOM paclpeeNeHUN U yueTe padoThl BO3MOXKHA MpeMUabHas CUCTEMA.

B komuccapuarax npemuanbHas cucTeMa OOBIYHO NPHUMEHSETCS COBEPUIEHHO HEMPABUIIBHO.
[Ipemun natoTcs He 3a JNUIIHKME 4Yachl pabOThl WM 3a OOJbIIEe KOJMYECTBO BBIJAHHOW paboTHI, a
BBIIAIOTCSI B BHUJIE J100aBOYHOIO KaJOBaHbsl. YK OJHO 3TO yKa3blBa€T Ha TO, YTO HET MPaBUIBHOIO
pacnpezeneHus AeI0Boil paboThl B COBETCKUX YUPEKICHUSX.

KoneuHo, npaBUiIbHO pacnpelenuTh padoTy MOXKET JIUIIb TOT, KTO CaM €€ 3HAeT OYEHb XOPOLIO,
710 MeIbYalIINX JeTanei.

"HckyccTBO ynpaBiaeHuUs ONpeneseTcsl HaMU, KaKk OCHOBATEJIbHOE 3HAaHUE TOM pabOThl, KOTOPYIO
BBl XOTHUTE JaTh pabo4uM, U YMEHHUE BBIMIOJHUTH €€ CaMbIM JIYUIIUM M SKOHOMHBIM criocobom" (Tam
xKe).

Kazanoce Obl, 4TO 3TO camMo coOOi pasyMeromiascs Bellb, MEXKIy TeM OHA MOYTH MOCTOSIHHO
urHopupyetcs. ToBapuiiy - JnesbHbIE aJMUHUCTPATOPBl U BOOOILIE JIeNbHbIE PAOOTHUKUA HOCTOSIHHO
nepedpachIBaloTCA U3 OJIHOM 00nacTu paboThl B APYTYIO: CEroAHs OH paboTtaeT B Hapkomzeme, 3aBTpa
B TEO, nocne3aBTpa o cHabxenwuto, 3atem B B. C. H. X. unu eme rae-mbo. [Ipexne yem oH ycreer
U3YYUTh HOBYIO OTPacib paboThl, €ro nepedpachiBaloT B HOBYIO 00s1acTh paboThl. [IOHATHO, YTO OH He
MOXET clIeJIaTh TOTO, YTO MOT OBI CeNaTh, €CIU OBl J0JIbIle paboTan B OJJHOM 00JIacTH.

Mano 3HaTh Jroed, UMeTh OOIIMe OpraHU3allMOHHbIE HaBBIKM - HAJ0 3HATH B COBEPILEHCTBE
JaHHYI0 005acTh paboThl, TOJNBKO TOTJAa MOXKHO €€ IpaBWIbHO paclpenessaTh, NPaBUIbHO U
WHCTPYKTHUPOBATh, yUUTHIBATh, KOHTPOJIUPOBATD.

Kontpomto Tritnop npumaer ocoboe 3naueHue. OH npejyiaraet e:KeTHEBHO U 1a)Ke IBAXK/IBI B IEHb
KOHTPOJUPOBaTh paboTy pabouux, OH HACTaMBaeT Ha CaMOM MOJPOOHOIN NMHUCHMEHHOH OTYETHOCTH,
npenajgaraeT He OOSThCS YBEIMYEHUS aJIMUHUCTPATUBHOIO MEPCOHAja, CIOCOOHOTO0 KOHTPOJIUPOBATH
paboty. Camoe myuinee, o MHeHUIO Taiiopa, Obl1o Obl, € Obl BO3MOXHO OBLIO OPraHU30BaTh YHCTO
MEXaHUYECKUN KOHTPOJIb (HE 1TapOoM KOHTPOJIbHBIE Yachl CBA3aHbI C UMEHEM Tailiiopa).

"Bcye 3akoHBI HMCATh, €5KENM UX HE UCIONHATE". 1 THinop noHMMaeT, 4To BCE pacHopsKEHUS
MIOBUCAIOT B BO3JyXe, €CIM OHHU HE COMPOBOXKIAIOTCS CTPOrO0 MPOBOJAUMBIM KOHTPOJIEM.
Mexay TeM, 0 4acTH KOHTPOJIS B KOMHCcapuaTax J1eJ10 0OCTOMT 4acTo BeChbMa HEOJIaronoayvyHo.

Hens cuctemsl Taitnopa moBBICUTE MHTEHCUBHOCTD TpyAa paboyero, cenaTh €ro Tpy.i BO3MOYKHO
npousBoauTenpHee. Llenb ee M3MEHUTh MeUIEHHBI TeMn paboThl Ha Oojiee OBICTPHIA M HAYYUTh
pabouero paboraTh 0€3 JHUIIHUX MEPEPHIBOB, OCMOTPUTEIBHO U JOPOXKHTH KAXKIAOW MHUHYTOM.
Camo coboit Tritnop Bpar Bcex JHUIIHUX Pa3rOBOPOB, OTHUMAIOIIMX JOPOroe BpeMsl. Y CTHBIE OTUYETHI
OH CTPEMHUTCSl 3aMEHHTh NUCHbMEHHBIMU. TaMm, I/le OHU HEH30EKHbI, OH CTPEMUTCS CJellaTh HX
BO3MO>XHO KPaTKUMH.

B cucremy ynpasineHus Bce Oojblie ¥ O0ibllle BXOJWUT MPHUHIIMI, KOTOPHIM MOXHO Ha3BaTh
"mpuHiMnoM uckioueHui". Ilpasaa, mogo0HO MHOTUM JpPyruUM 3JIEMEHTaM HCKYCCTBA YIpaBJICHUS,
€ro MPUMEHSIOT B €IMHUYHBIX CITydasX U, 10 0O0JIbIIeH yacTu, He IPU3HaBas €ro MPUHIUIIOM, KOTOPBIN
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HY’KHO ObLIO OBl pacnpocTpaHuTh MOBCIOAY. OOBIUHBIN, XOTSI W MEYalbHbIM, BUJI NpPEICTaBISICT
YIPaBJIAIONNI OONBIIOTO Jena, 100pOCOBECTHO CUAALIMM 3a CBOMM CTOJIOM CPEOH MOpS MUCEM U
JIOHECEHUH, Ha Ka)XJOM M3 KOTOPHIX OH CUMTAET CBOMM JIOJITOM pacHHCcaTbCi U IMOCTaBUTh CBOU
pHUIMaigsl. OH JIyMaer, 4To, MPOMYCTHB Yepe3 CBOM PYKU 3Ty Maccy MOApOOHOCTEH, OH BIIOJIHE
ocBelomiieH 000 BceM zene. [IpuHIMN HCKIIOYEHUI MPEACTaBIsSeT MOJHYIO MPOTUBOMOJIOKHOCTH
sromy. Ilpm HeMm YHpaBISIOMMKA TOJYyYaeT TOJBKO CXKAThble, COKpAIEHHBIE W HEIPEMEHHO
CpaBHUTEJIbHBIE CBEJICHUS, OCBEIIAIONINE, OHAKO, BCE BOIPOCHI, Kacarouiecs ymnpasienus. [laxe atu
KpaTKHe CBEIEHHS, MPEeXIe YeM MOCTYHNHUTh K TUPEKTOPY, MOJDKHBI OBITh TIIATEIBHO MPOCMOTPEHBI
OJIHUM U3 €ro MOMOIIHUKOB U JOJDKHBI 3aK/II0UaTh B ceOe MOCieIHUE JaHHbIE, KaK XOpOIlue, TaK U
IUIOXHKE, [0 CPABHEHHIO C MPOLUIBIMUA CPEAHUMHU HU(PaMU MU C YCTAHOBJICHHBIMA HOPMaMH; TaKUM
o0pa3oM, 3TU CBEJEHUS B HECKOJHKO MHUHYT JAIOT €My IOJIHYI0 KapTHHY XOJa Jed U OCTaBIIAIOT
cBOOOHOE BpeMsi Ha 00yMbIBaHUE OoJiee OOIIMX BOIIPOCOB CUCTEMBI YIIPABICHUS U HA UCCIICIOBAHUS
Ka4eCTB M NMPUTOTHOCTH 00JIee OTBETCTBEHHBIX, MOAUYMHEHHBIX U ciryxamux'" (Tam xe, ctp. 105).

Kakoii nemoBoii xapakrep mpuHsuila ObI paboTa KOMHCCApPHATOB, €cld Obl paboTaroniue Tam
TOBAPHIIH JICPKAITUCH OBl "MPUHIIAITA UCKITFOYCHUI" .

[MoxprToxkum ckazannoe. @. Taiinop cuuraer, 4T0 HEOOXOAUMO:

1) pasnoxeHure pabOThHI Ha €€ MPOCTEHIIINE FTIEMCHTBI;

2) JnerajibHEilee pas3lelieHHe TpPylla, OCHOBAHHOE HAa W3YyYCHHUH PAOOThl M PA3JIOKCHUH €¢ Ha
3JIEMEHTHI;

3) TouHOE ompeaeneHue TeX PYHKIMNA, KOTOPBIC JIOKATCS Ha KaXKI0TO CIyXKaIIero;

4) ompenencHue 3THX QYHKIMNA B TOYHOH MUCBMEHHOM (hopMme;

5) COOTBETCTBYIOIIUI MOIOOP CIYXKAIIKX;

6) Takoe pacrpeseacHre pabOThI, YTOOBI Ha JOJIKO KaXIOTO CIY)XKAaIIero MPUXOAMUIOCH TaKoe

KOJIMYECTBO €€, KAKO€ OH MOXKET BBINOJHUTH 32 JIeHb, pa0doTas CaMbiM YCHJICHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHUpPOBaHUE Oojiee CBEAYIIMMHU JUIAMH, TI0 BO3MOXHOCTH B MHUCHMEHHOM

opme;

8) cucreMaTH4eCKHil, MPaBHUILHO OPTraHU30BAHHBIN KOHTPOJIb;

9) nas o0neryeHus €ro NUCbMEHHAsi OTYETHOCTD (110 BO3MOKHOCTH, 32 CaMbleé KOPOTKHE CPOKH);

10) TaMm, TJ1e BO3MOKHO, MEXaHHU3AIUSI KOHTPOJIS.

"IT0 7K€ BCEM U3BECTHO'", CKa)KET UNTATEIIb.

Ho neno He TobKO B TOM, 4TOOBI 3HaTh, HO YTOOBI yMETh IPUMEHATh. B 3TOM Bes CyTh.

"Hu ogHa cuctema He TOKHA MPOBOAUTHLCS HEyMmeno', 3amedaeT Taumop.

I'ne sxe HayuuThes ynpasiaeHuto? "K HecyacThlo, HET MIKOJ YHpPaBJIeHUs, HET Aa)K€ HU OJITHOTO
NPEINpUATHs, TAe OBl MOXXHO OBUIO OCMOTPETh OOJIBIIYI0 YacTh JETaledl YIpaBlIeHHs, KOTOPHIE
npeacTaBisuin Obl myyinee B cBoeM poae" (Tam xe).

3t0 TH1I0p TOBOPHUT IO OTHOIICHHUIO K TIPOMBIIIJICHHOCTH B TIEPEIOBBIX CTPaHaX.

SIBHO, uTO y Hac, B Poccuu, /1a ele B OTHOIIEHUH HE MPOMBIIIJIEHHOCTH, a aAMUHUCTPATUBHBIX
ammaparoB, Mbl 00pa3loB He Haiinmem. TyT Hamo NMPOKIAABIBATH HOBBIE MyTH. [lyTeM BIyM4HMBOTO
OTHOILICHMS K Jey, ydeTa BCceX YCIOBUI paOOoThl, CUCTEMaTHYECKH HAJ0 O3/I0POBUTH COBETCKHE
YUPEKACHUS, M3THATh U3 HUX M TEHb OIOpOKpaTH3Ma. BIopokpaTu3M HE B OTYETHOCTH, HE B NMUCAHUU
OyMaskek, He B pacrnpeaeseHH QyHKINN, B KAHLIEJIAPHH, - OI0POKPATU3M - 3TO XalIaTHOE OTHOILIEHHE K
neiy, Hepa3zdepuxa u 6ecTonodb, HEyMEeHbe padoTaTh, MPOBEPATh padoTy. Hano yunTtecs ynpaBisTh,
Hajo yuuTbca paborath. KoHewuHo, Bce He Jenaercsd OAHUM MaxoM. "Jlisi KOpeHHOH mepeMeHbI
yopasiieHusi TpeOyercs BpeMs, MHOro BpemeHu'... IlepemeHa ympaBiieHHs CBsi3aHa C IEpEMEHOM
MOHATUH, B3IVIAZ0B M OOBIYa€B MHOTMX JIIOJIEH, YKOPEHUBIIMXCS YOEXICHHH M MpeapaccyaKOB.
[TocnemHee MOKHO U3MEHUTH TOJIBKO MEIJICHHO W, TITABHBIM 00pa30M, IPH MOMOIIH Psiia MPEIMETHBIX
YPOKOB, KaX/Iblif U3 KOTOPBIX TPeOYeT BpEMEHH, U MPU TTOMOIIH TOCTOSTHHON KPUTHKHU U 00CYKICHUH.
PemmB nmpuMeHUTH TAHHBIN THT YIIPABICHHS, HYXKHO, 10 BO3MOXHOCTH, CKOpee MPeIIPUHUMATE OJTNH
3a Ipyr'M HeoOXOAUMBIE IIary Juis 3Toro BBeeHus. Heo0X0 Mo OBITh TOTOBBIM K ITOTEPE HEKOTOPOTO
Yrcia U3 CBOMX IEHHBIX JIFOJIEH, KOTOpbIEe He OyayT B COCTOSHUU MPHUCIIOCOOUTHCS K M3MEHEHUSM, a
TaKXKe K HEroAyIOIIUM MPOTECTaM MHOTHX CTaphIX HAJIEKHBIX CIyXallluX, KOTOPbIE B HOBOBBEICHHIX
HE YBUJIAT BIEpEN HUYET0, KpOME HEJIETIOCTH U pazopeHus. O4eHb BaKHO, YTOOBI, KpOME TUPEKTOPOB
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KOMITaHUH, BCEM, UMEIOIIMM OTHOILIEHHUE K YIPaBICHHIO, OBbLJIO aHO HITMPOKOE U MOHSATHOE 00BSCHEHHE
TJIABHBIX LIEJIel, KOTOPBIX TOOMBAIOTCS, U CPEICTB, KOTOPBIE OYAyT MPUMEHEHBI.

Toiinop, KaK ONBITHBIA aAMHHHCTPATOP, MOHUMAET, YTO YCIEX JieJla 3aBUCUT HE CTOJIBKO OT
OTJIEJIBHOTI'O JIMIIA, CKOJIBKO OT CIIETOCTH BCEr0 KOJJIEKTHBA.

Tonpko KOJJIEKTUB ATOT Tainop orpaHMYMBaeT KPYroM aIMUHUCTPATUBHBIX CIyKallUX. DTO
BIIOJIHE NOHATHO. B cBoem 1enom cucrema Talinopa UMeeT HE TOJBKO IMOJIOXKHUTEIbHBIE CTOPOHBI -
MOBBIIICHUE MPOU3BOJUTEILHOCTH TpyJda IIyTeM €ro Hay4HOHl MOCTaHOBKH, HO U CTOpPOHBI
OTpHULATENIbHBIE: TOBBIIIEHNE UHTEHCUBHOCTU TPYJa, IPUUYEM CHUCTEMA 3apabOTHON IIaThl CTPOUTCS
ToiimopoM Tak, YTO OT OTOr0 TOBBIIICHUS HWHTEHCHUBHOCTH BBIUTPBHIBAET HE pabouuii, a
IpeAPUHUMATED.

PaGouune nonumanu, uro cucrema Tailnopa - mpekpacHasi CucTeMa BbKHUMAaHHUS 110Ta, U 00pOIHCh
¢ Hell. Tak Kak Bce MPOU3BOJCTBO HaXOMWJIOCh B pyKaxX KalUTAJINCTOB, TO padOYMX HE MHTEPECOBAJIO
MOBBILIEHUE TPOU3BOJUTEILHOCTU TPYJla, HE MHTEPECOBAN MOAbEM MPOMBIIUIEHHOCTH. Ternepb, npu
CoBerckoil BnacTd, KOIJa YHHUYTOXKEHA OKCIUTyatanus palOoueil cwibl W Korma paboune
3aMHTEPECOBaHbl 10 KPaWHOCTH B IMOABEME NPOMBINIICHHOCTH, - KOJUIEKTUB, KOTOPBIA IOJDKEH
CO3HATEJIbHO OTHOCUTHCSI K BBEICHUIO YCOBEPILIEHCTBOBAHMSI METOJIOB TPy - JOJKEH ObITh KOJIJIEKTUB
BceX pabouux AAHHOTO 3aBoja win ¢padbpuku. Kanutanuct He MOT ONUpaThCs Ha KOJUIEKTHB pabouunX,
KOTOPBIX OH 3KCILTyaTHPOBAJ, OH ONMPAJICS Ha KOJUIEKTUB aJMUHUCTPATUBHBIX CIIy)KalllUX, KOTOpbIE
MOMOTAJId €My OCYIIECTBIISATh OTy OKCIUlyaTanuio. Temneph pabouuii KOJUIEKTHB caM JOJDKEH
OCYIIECTBUTh INPUMEHEHHE HamOoJjee 1eIeco00pa3HbIX MeTol0B TpyAa. Ero HeoOXOAMMO TOJIBKO
O3HAKOMHUTHh B TEOPUHU U Ha MPAKTUKE C 3TUMU METOoJaMU. B 3TOM 3akirodaercsi MpOU3BOJICTBEHHAS
Iporarasja.

Uro kacaeTcs CyXallluX COBETCKHX YUPEXKJICHUH, CIIyKalluX HAPOJHBIX KOMHCCAPHATOB, TO HX
HEOO0XOMMO BO3MOXKHO JIETAJIbHEE O3HAKOMHUTH C METOJAMH TPOHM3BOJUTEIBHOCTH TpyJa. OTO
JIO)KUTCS Ha TPOM3BOACTBEHHYIO SUYECHKY KOJIJICKTHBA CiyXamuxXx. Ho TOJIbKO MyTeM MOBBIIMICHHUS
YPOBHSI CO3HATEJIbHOCTU BCEX CIYXAIIUX, TOJbKO IIyTEM BOBJIEUEHUS WX B JIEJIO IOBBIIICHUS
MIPOU3BOJUTENBHOCTH TpyAa KOMHCCApUAaTOB - BO3MOXKHO JCHCTBUTENBHOE YIydlleHHE JAella U
YHHUYTOXXEHHE HE Ha CIIOBAX, a HA JieJie MEPTBOT'O OIOPOKpaTU3MAa.

3aganue 2.

Keiic «®opa n Ciaoyn»

I'enpu ®opn u Anedpen II. Crnoyn wmmammuii ObUIM BEJIMKUMHU pyKOBomuTensiMu. OHU
IIPOTUBOCTOSUIM IpyT Apyry B 20-x rT. XX Beka, KOT/a BIIEPBbIE BO3HUKIIA KOHIIEMIIMS YIIPABICHUS KaK
npodeccun u Hay4YHOH AHMCHUIUIMHBIL.

I'enpu @opa mpencTasisul apXeTUIT aBTOPUTAPHOTO MPEANPUHUMATENS MPOLIIOrO: CKJIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCET/Ia HACTAWBAIOIMN Ha COOCTBEHHOM ITyTH, IPE3UPAIOIINN TEOPUH U
«OeccMbICICHHOE» UTeHHE KHUT, DOp]I CUUTAN CBOMX CIYXKAIUX «[TOMOITHUKaMW». EcIu «1IIOMOIIHUK»
ocMmenuBajcs mnepeunTb PopAy WM CaMOCTOSATENbHO NPUHUMATh Ba)KHOE pEIICHHE, OH OOBIYHO
mumancs pabotsl. B komnanuu Ford Motor Tonbko OMH 4enoBEK MPUHUMAN PEUICHUs C JTHOOBIMU
nociencteusiMu. @opxa pacuenun npeniaoxenue Anbdpena I1. Crnoyna o peopranmzanuu General
Motors cienyromum o0pa3oM: «.. KAPTUHKA C pa3BeCUCTON KIIFOKBOH mocpeauHe.. YenoBek BBIHYX/IEH
CIIOHSITHCS B3a/1-BIIEPENT, U OT OTBETCTBEHHOCTH KaX/Ibli YBUIIMBAET, CJIEYsI MyAPOCTH JIEHTSEB, UTO JIBE
TOJIOBBI JIyullle OiHOM». O6mue xe npuHImnsl Popra OblIM CYMMHUpPOBaHbBI B 0HON (pa3ze: «Jr00oii
MOKYTIaTelb MOXKET MOJYYUTh aBTOMOOWIIb JIFOOOTO IIBETA, KaKOTO OH IOXKeJlaeT, TOKa aBTOMOOWIIb
OCTAETCS YEPHBIMY.

Y ®oppaa Obut OCHOBaHUST HACMEXAThCS HaJl HOBOMOIHBIME uiesmu Ciioyna. @opj caernan CBOko
Moienb «T» HACTONBKO JIEIIEBOM, UTO €€ MOT KyNHUTh MPAaKTHYECKH 000 paboTaronuii 4eIoBekK.

[Ipumepro 3a 12 jmer ®opa npeBpaTWil KPOIIEYHYHO KOMIIAHWK) B THUTAHTCKYH) OTpacib,
M3MEHMBILYIO aMepHUKaHCKoe o01iecTBo. bosee Toro, oH JOOHMIICS TaKOro CHIKEHHs ce0eCTOMMOCTH,
YTO MOT ITPOjIaBaTh aBTOMOOMIIL Bcero 3a 290 101, ¥ TIJIaTUTh CBOUM PAaO0YHMM OJTHY U3 CAMBIX BBICOKHX
CTaBOK TOTO BpeMeHHU - 5 toiu. B Hezeno. B 1921 1. Ford Motor koHTpoiupoBai 56 % pbIHKa JETKOBBIX
aBTOMOOMJIEH U 3a0IHO MOYTH Bech MUpOBOH pbiHOK. @upma General Motors, koTopast B TO BpeMs ObLia
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KOHIJIOMEPATOM U3 HECKOJIbKMX HEOONBIINX MOTYHE3aBUCUMBIX KOMIIAHUIM, XaOTUYHO TMepeMeIIaHHbIX
3a IPOBOJIOYHOM Orpajoi, pacronarana Bcero 13 % pbiHKa 1 apeiidoBana K 6aHKPOTCTBY.

K cuactbio, cembsi [[10NIOHOB, pajy ClaceHUs OIPOMHBIX KanmuTaloBlIOKeHUs B akiuu General
Motors, mpuHsisia Ha cebs BereHue e€ nen, moka kpax eme He paspasuics. I[Isep C. [lroron, cam
KpPYIHBI CTOPOHHUK COBPEMEHHOTO YINpaBieHUs, HazHAuyWwil mpe3uaeHToM ¢upMmbel Anbdpena I1.
CrnoyHa.

Crnoyn ObICTpO MpeBpaTuil B PeaIbHOCTh IUIAHBI, HAJl KOTOPhIMH H37eBaics Popa, TeM caMbIM
BBEJs B IPAKTUKY TO, YTO OCTAE€TCS A0 CUX IOp IVIABHBIM IPUHLMIIOM YIPABIECHUSI KPYIHBIMU
komnaHussMu. Peopranm3oBanHass General Motors pacronaraga KpymHOH W CHIJIBHOM TpYIITON
yIPaBJIEHUS, @ MHOYKECTBO JIFO/IEH TIOIYUYMIIN [IPAaBO CAMOCTOSITENILHO IPUHUMATh BayKHBIE PELLICHUS.

CnoyH kak JIMYHOCTb ObUI MOJHOM MPOTUBOMOJOXKHOCThIO Popay. Dopn Obul Hecrubaemo
KECTKUM, CBOCBOJIBHBIM, WMHTYUTHUBHBIM 4YENOBEKOM, a JIIOOMMBIMH cioBamu CloyHa cranu
«METOOJOTUS» U «PAllMOHAIIBHOCTH». YenoBeK He LUISUICS B3al-BIEpEN, Kak mpenckasbiBan Dop.
Hanpotus, Ha Ka)KI0T0 pyKOBOAUTEIISE OBUIM BO3JIOKEHBI OTIPE/IeTICHHBIE 0053aHHOCTHU U J1aHa CBOOO/AA
JieNiaTh BCE, YTO HEOOXOIMMO sl UX BbIoMHEHUs. CIIOyH Takke pa3padoTai XUTPOYMHYIO CHUCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €My M JIPYTMM PYKOBOTHUTENSM OBITh B KypCe€ TOTO, YTO MPOUCXOAMT B MX
TUTAHTCKOW KOPIIOpaIUu.

B 1o Bpemst kak Ford Motor coxpanuia BepHOCTh u€pHOM Monenu «T» W Tpaaumuu, cCOrmacHo
KOTOpOil 60cc KOMaHAyeT, a OCTaJbHbIE BBIMONHSAIOT, KoMaHaa CioyHa ObICTpO BOILUIOTHIIA B KHU3Hb
HOBBIE KOHIIETILIUU B COOTBETCTBUM C U3MEHSIOLIUMUCS NOTpeOHOCTsIMU aMmeprKkaHiieB. @upma General
Motors BBenia B MPaKTUKY YacThle 3aMEHBI MOJIENICH, TIpe/yIarasi HOTPeOUTENSIM IIUPOKUI aCCOPTUMEHT
CTHJICBBIX U I[BETOBBIX O(OPMIICHHH U TOCTYITHBIN KPEIHUT.

Hons Ford Motor Ha peiHKe pe3ko cokpatmiiack. B 1927 r. ¢upma Oblia BeIHYKI€HA OCTAaHOBUTH
KOHBEiep, 4ToObI IEPEOCHACTUTh €ro IOJ] BBIITYCK BEChMa 3aro3aasiieid Moxenu «JI». 91o nozsonuio
General Motors 3axBatuth 43,5 % aBTOMOOUIIHLHOTO phIHKA, OcTaBuB Dopay Menee 10 %.

Hecmortpst Ha xecTokuit ypok, @opa Tak U HE cMOT Npo3peTh. Bmecto Toro, 4To0bl yUuThCS Ha
OTIBITE KOHKYPEHTa, OH MPOAOJDKAN JIeHCTBOBATh Mo crapuHke. B cinenyromue 20 ner dupma Ford
Motors enBa yznep:kuBajiach Ha TPETbEM MECTE B aBTOMOOUIIbHOM MPOMBIIIJIEHHOCTH U MOYTH KaXKIbIN
rox Tepsiia AeHbru. OT 6aHKpPOTCTBA €€ CIacio TOJIBKO OOpallleHue K pe3epBy HAMMYHBIX B | Muipa gomi.,
KOTOpBIA DOpP.T CKONMWII B yIa4JIMBBIE BPEMEHA.

Bomnpocs! 1515t paboTsl ¢ keiicom

1. Kro 6b11 nmyumum meremkepoM - Gopa unu Crnoyn? [Houemy?

2. Kakue BHyTpeHHHE U BHEUIHHME (akTopbl cozeiicTBoBanu ycrnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue akropsl okazanu BiusHUE Ha ynaaok ¢upmsl Ford Motor?

4. Xotsa u cerogus General Motors 6onbiie Ford Motor, o0e ¢upMbl CKOHCTPYHPOBAHBI U
YIpaBIISAIOTCS CXOKUM 00pazoM. [Touemy 3710 TaK?

5. KaxoBa BakHelimas npudynHa nopaxeHust @opaa?

3ananme 3.

IIpoBecTH CpaBHUTENBHBINA aHAIMU3 5 HIKOJ NMPO(HECCHOHATBHOTO MEHEDKMEHTA O CIIEAYIOLUINM
MpU3HAKaM:

— HayaJo U IPeanoChUIKU (OPMUPOBAHUS;

— OCHOBHas ujes;

— TOYKHU OMdypKauy (MarucTpaibHblEe HAPABICHUS UCCIEIOBAHU);

— UHTErpauus ¢ JpyruMH HayKaMH U 0OJIaCTSMU YeIOBEUECKUX 3HAHUM;

— OTHOULIEHME K NIEPCOHAIY;

— CBS3U C COBPEMEHHOCTBIO.

[TomrydenHbIe pe3ynbTaThl 3aHECTH B TAOMUILY, KOTOpas 10 3all0JHEHUH CAAETCS MPEeroiaBaTelio B
KOHIIE CEMHUHAPCKOTO 3aHATHS.
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_ Hlxonvr__ [Ixona AIMUHMCTpaTUBHAS [lxona [lxona [Ixona
Xapaxmepucmuxu Hay4HOI'0 HIKOJIa YeJIOBEYECKUX | IIOBEIEHUYECKUX HayKU
0J15 CpasHenus YIpaBIeHUS OTHOILIEHUI HayK yIpaBIeHUS
Hauano

U TPEeANOCHUIKU

hopMHupoBaHUS

OcHoBHas uues

Touku
oundyprarmm
(MarucTpaabHbIe
HaTpaBJICHUS
HCCIIEIOBAaHNN)

MaTerpanus c
JIPYTMMU HayKaMuy
u o0acTsIMu
YeJIOBEYECKUX
3HAHUM

OTHoIlIEHE
K ITepCOHATY

CBsa3u
C COBPEMEHHOCTBIO

Tema 2. Opraau3anus Kak 00bEKT YHNpaBJeHH (CHCTEMHBINH M CY0bEKTHO-00LEeKTHBIN

NOAX0Abl B MEHEIKMEHTE)

lle/zb 3aHAMUA. er'IY6J'IeHI/Ie 3HAHUU U YCBOCHUC CTYACHTAMU IIPOCITYHIAHHOI'O TECOPECTUUICCKOI'O
mMarcpualia, OBJIaJCHHUEC HaBbIKAMU IMMPAKTUYCCKOI'O UCIIOJIb30BaAHMS MMOJTYUYCHHBIX 3HAHUM B KOHKPCTHBIX

CUTyaludXx.

Dopma npogedeHnuss — pa3BepHyTas Oecena-auCcKyccus, pa30op Kec-CUTyaIuii, CaMOCTOS TEIIbHAS

pabora.

Bonpocwt ons 0b6cysrcoenus:
OCHOBHBIE 3aKOHBI OPTaHU3ALNN:
Crparernueckoe BUICHHUE, MUCCHS U LIEJIM OpraHU3aluu.
JKuzHeHHBIN UK OpraHu3anuu: NoHsATHe, KoHenuuu A. Annzeca u JI. I'pelinepa.
CucTeMHBIN aHaJIN3 U €ro CoAepKaHue
Cpena opranuzanuu
WNucTpymenTsl MoHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussr).
AnanTtanys opraHu3aluy K BHYTPEHHUM U BHEIIHUM U3MEHEHHSIM.

NoookrwdPE

3aganue 1

Omucars 11e/1 B IPeIIOKEHHBIX MpuMepax 1o 11 mpusHakam kiraccudukanuu. 3aroHUTh Taol. 1

XapakTepUCTUKH LIEJIEH, YCTAHOBJICHHBIX B IPUMEPAX

Tabmwuia 1

[Tpu3zHaku kiaccudukanuu

[Tpumep 1

[Tpumep 2

[Tpumep 3
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10.
I1.

Ilpumep 1. Muxaui [IpoxopoB xouet BepHyThCs B « HopHuKkenby». Buepa ero rpymnmna « OHIKCHM
norpedoBajia Co3bIBa BHEOUEPEIHOTO COOpaHusl akiuoHepoB «HopHukens», 4To0bl MpeanpuHIMAaTENTh
CMOT BBECTHU KaHH/IaTOB B COBET TUPEKTOPOB KOMITAHUU. JTO 03HaudaeT, uTo [IpoxopoB He cobupaercs
npoaasars 100 B «Hopuukene» Biagumupy [loTaHuHY, CHUTAIOT SKCIIEPTHI.

I'pynna «Onakcum» Muxauna [IpoxopoBa moTpeboBana oT coBeTa AUPEKTOpPoB «HopHUKENsD
CO3bIBa BHEOUEPETHOTO COOpaHusl aKUMOHEpOB, coobumn Buepa «Hopuuxkenwsy. [lerv cobpanus —
nepeuzopanue cosema OUPeKmopos.

Hememnuii cocraB coBera akunoHepsl « HopHukess» BeIOpanu Toibko B UtoHe. OH COCTOHT M3
HE3aBUCHMBIX JTUPEKTOpOB M TmpenctaButeneir «MHTeppoca» (Bcero NeBATh YeNOBEK). Muxaui
[Ipoxopos, BxoguBiuit B 310T opran ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJCs JaXKe B YUCJIE KaHIUIATOB B
nupekropa. Beixox IIpoxopoBa u3 coBera «lHTeppoca» BecHOl OOBACHSIN J1OTOBOPEHHOCTSMU
MapTHEPOB O pazzese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. WHTeprex MNPHUCTYNUI K CO3JAHUIO €IMHOM KOHLENIMHM KiIacCU(PUKALMU U
KOJUPOBaHUSl MarepuaibHO-TexHUueckux pecypcoB (MTP) Hopuukens. [fenu niana — noswiwenue
VAPAGNAEMOCMU — MAMEPUANbHO-MEXHUYECKUMU — Pecypcamu  Ha — OCHO8e  CO30aHus — eOUHO20
kaaccuguxkamopa MTP; o0beTUHUTh MaTepHalbHBIE TIOTOKA OpPraHWU3alMM W B OyayIIeM OXBaTUTh
royioBHOM oduc, Bce Guumanst u JJ30 HopHukens.

B mpenemax Tekymero, l-ro asrama, miana OymeT pa3paboTaH KOPHIOPATHBHBIA CTaHIApT U
MeTonuKa Kinaccupukanuu. Ha ocHOBe 0OLIEpPOCCHHMCKHUX KIIAaCCH(PHUKATOPOB U KOPIOPATHUBHBIX
TpeOOBaHUM co37aHa €AuHas LEeHTpajau3oBaHHass 06a3za naHHbix MTP opranmzanuu. B mpouecce
BHE/IPEHUs IpEIyCMOTpEHa HOpMaiM3alus M CTpyKTypuzanus Oonmee 250 Tbhic. 3ammceit
HOMEHKJIATYPHOTO CIIpaBodHWKa HopHMKeNs, BKIIOYas yCTpaHEHHWE OMHMOOK M yOsiei, HEMOJIHOTHI
uHbopMaLuy, KilaccuUKaMM M CTaHJApTU3alMM 3alMced, HX IOATOTOBKA K BBIPY3KE B
CHeHaIN3UPOBAHHOE IPOIPAMMHOE 00ECIIEUEHHE.

Wuteprex paszpabotaer PermameHT paboTel ciayx0 u moxpasnenenuil HopHukens ¢ eauHoit
cucteMoii. B murane — cemunaps no ucnons3oBannio EC MTP, moaroroska u o0yueHue noiap30Bareseit
U CIEIMATUCTOB, OpraHu3alUsl ONEpPaTUBHOW TEXHWYECKOM U HH(POPMALMOHHOM MOAICPKKU
nosib3oBareneil. Peanusanus ganHoro rpaguka OyaeT crocoOCTBOBaTh ONEPATHUBHOMY IMPOBENIEHUIO
3aBOYHON KaMIIAaHUU M KOHCOJMJAIMM 3aKyNOK A (UINAIOB, CHUKEHUIO M30BITOYHBIX OCTAaTKOB
MTP Ha cxiiagax, HOBBILIEHHUIO YIIPABIIEMOCTH U MOOMIbHOCTH JIBHkeHHUsI MTP mo koprnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceseHus aaMuHucTpanuu KpacHosipckoro kpast 12 ¢espans
MOMNMKCAJIO COTAIIEHUE O COTpyaHuyecTBe ¢ 3anoysipHbiM pumanom MK «Hopunbckuii HUKENb.
Llenv cocnawenuss — yKkpenienue napmuepcmea 8 cghepe COYUANbHO-MPYOOBbIX OMHOWEHUU U
obecneuenue cmabUuIbHOU pabomvl mecmHo2o pvihka mpyoa. OCHOBHBIE HAIIPaBIEHUS COBMECTHOM
paboTbl: mpodopueHTanuss MOJOAEKH, MONOOp IMEepcoHana; nepeodydyeHue U HpodeccuoHanbHas
MOAroTOBKa KaapoB. Ilogmucu moj corniameHueM MOCTaBUIM AMPEKTOp 3amojsipHOro Quauana
«HopHukens».

3anonspHelil punnan «HopHukens» kpynHeimuii paboToaTens Ha TEPPUTOPUHN PETHOHA; paboTa
C HUM JI0JDKHA OBITh YETKO HajlakeHa. Peub ueT o TpyA0ycTpoiicTBe MECTHOTO HaceIeHuUs, HO [0 Mepe
HEeoOX0aUMOCTH OyAyT TpUBJIEKAaTbCS KaApbl U3 JApyrux Tepputopuil kpas. «Hopuukens» B
KpacHosipckoM Kpae HaJi0/Iro, 1 KOMIIaHUS 0CO3HAET CBOIO OTBETCTBEHHOCTD 3a OJ1aronoirydue sxuresnei
ropoja, B TOM 4HCJIE€ U B BOIIPOCE TPYAOYCTPOKCTBA.
http://www.kanal7.ru/arch/ob.html?

2 TIpakTuueckuii MeHeKMEHT: Yue6.nocobue/ ITox o6ur.pen. 3.M.Koporkosa. Mocksa, HUI] MHDPA-M, 2020.
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MeTtoauyeckue yKa3aHus K BbINOJHEHUIO 3a1aHus 1
Muccust opranuzauuud QGopMyJIupyeT €€ TJaBHOE I[pelHa3HaueHUue B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHHUS OPraHM3aAILMH, €€ MUPOBO33PEHUE U CIIEU(pUKY®.
Lenu opranuzanuu NepeBOAsST MUCCUIO Ha OINpeselieHHbIe, KOHKPETHbIE, U3MEPUMBIE YCIOBUS.
Kak mpaBuio, 1end OpraHu3aldd CBS3aHBl C  PBIHKAMH, U3JICIHSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTENILHOCTBIO, KayecTBOM, (hrHaHCaMu, A0XOoAHOcThio. Knaccudukamnus meneil mo3Bosser
paccMOTpeTh pazHooOpasue 1elei Mo CIeAYIOIIUM OCHOBHBIM BaKHBIM KPUTEPUSM:
1.I1o conepxanuro
2.11o nepuoay yCTaHOBJICHHS
3.11o npropUTETHOCTH
4.11o n3amMepumocTu
5.ITo xapakTepy UHTEPECOB (Cpeje)
6.I1o noBTOpsieMmocT
7.110 BpeMEHHOMY MEPHOTY
8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH
9.I1o craguu >KU3HEHHOTO ITUKJIA
10. 1o nepapxuu opraHuzauu
11.ITo macmrady.

3ananme 2

Onpenenuth COOTBETCTBHE (OPMYIUPOBKH IeNeH, cHOpMyIHpOBaHHBIX B  3a/JlaHUU
npuHiunaMm. CKOppeKTUpoBaTh (POPMYIHUPOBKY IieNiei B 3aJaHHH.
Pesynbrarel ananuza otoOpasuTe B TaOJIMIIE 2 C UCTIOJIb30BAaHUEM CIICAYIOIIUX CUMBOJIOB, T€:
X — 1eJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KPUTEPHUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIU LI€Tb JAHHOMY KPUTEPHIO.

CxoppekTHpoBaTh GOPMYITUPOBKH LIETICH.

Tabnuma 2
CooTtBercTBHE (DOPMYIHPOBOK LieJiell MPUHIHUIIAM

Hamnpasnenue | KonkperHocts | U3mepumocts | Hoctmxumocts | CoorBerctBue | ONpeneneHHOCTh
" 1eNb pe3yIbTaTOB

1.

2.

3.

4,

5.

6.

Onucanme curyauum. /[ npennpustuii, paboTaomUX B Pa3HBIX CEKTOpaxX SKOHOMMKH, MX
COOCTBEHHUKAMH OIpe/IeNIeHbI CIeAYIONINEe HanpaBieHus: 1. YBeInuuTh NpuObUIbHOCTh KOMIIAHUU. 2.
[ToBBICHTH YpOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIy4YlIUTh YNpaBICHUECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTUTh 0OLIME SKCIUTyaTallMOHHbIE 3aTpaThl. 5. PacIMpuTh KIMEHTCKYIO 6a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJIOB MPOM3BOACTBA. JTU HANpPaBICHUS ONPEICISIIOT BEKTOP
Pa3BUTHSL; HIKE MPUBEACHBI IPUMEPHI 11esiel, CPOPMYIHPOBAHHBIX MEHEIKEPAMU ATUX TPEATNPUATUN
B JIaHHBIX HAIPABIICHUAX:

1. CokpaTuTh pacxo/pl Ha OIUIATy He3arIaHUPOBAHHBIX paboT.

8 OpranusanuonHas KynbTypa KOMIAaHHH : yaeOHoe nocobue / T. O. ConomaHuuHa. - [2-€ U3,
nepepad. u gorn.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Beicuiee oOpa3oBanue.
bakanaspuar). - bubnmorp. B moxctpod. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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2. O6ecneunTh 0OPATHYIO CBA3B, TOOUBIIKMCH, YTOOBI HA 80% MuUceM, TOCTYMAOIINUX OT KIIMEHTOB,
OTBETHI JJaBAJIUCh B TE€UEHHUE JABYX JTHEH C MOMEHTA UX MOJTYUYEHUSI.

3. Jlo xonma centsops 2009 roga coriacoBaTh, ONMPEACIUTh U 3aUKCUPOBATH B TUCbMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J1a4U I KaXKI0T0 COTPYIHUKA MTOPA3ICICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHEIl
3TOTO MECsLa).

5. Haiitu GoJibiiie KIIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymiecTBEHHO COKPaTHTh 00bEM OTXO0JI0B IIPOU3BOCTBA.

MeTtoauyecKkue yKa3aHus K BBITIOJTHEHUIO 32 JaHUA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHusl BaKHO, YTOOBI 11€JH ObLIN HACTOJIBKO
OIepPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh 11e/IH TOJKHBI BKIIIOYATh B ce0sl BpeMEHHBIE PAMKH,
OBITh U3MEPHUMBI, OIIPEIEsIeMbl U PEATUCTUYHBI.

JJist 5TOrO0 K POPMYITUPOBKAM 1€ MPUMEHSIIOT KPUTCPHUH.

SMART/SMARTER (B mep. ¢ aurin SMART yMmHBII) — 3T0 MHEMOHHYECKass abOpeBHaTYypa,
UCIOJIb3yeMasi B MEHEPKMEHTE M MPOCKTHOM YIPABICHHUH ISl OMPEICICHHS LeJIei W MOCTAHOBKH
3anad. [lepBoe n3BecTHOE NCIIONIL30BaHKE TEPMHHA YIIoMIHaeTcs B pabote [Tona Mbaiipa (Paul J Meyer)
B 1965 n mo3:xe B HOsiOpe 1981 B padore k. [lopanad.

Hert u€Tkoro MHEHUS, CKOJIBKO JIOJKHO OBITH KPUTEPHUEB: MATh WA ceMb. OOBIYHO MPUHUMAIOTCS
CIICAYIOIINE 3HAYCHUS:

1. Specific (KonkpeTtHslit)

2 Measurable (M3mepumsrii)

3 Attainable (Pacripeaensiembiii)

4. Results-oriented (OpueHTUpOBaHHBIN HA PE3yIIbTATHI)
5 Target dates (OrpaHuueHHbBIH BO BpeMeHH)°.

Tabmuua 3
[Tpunnuner SMART
byksa 3HaveHune Hosicuenue
S Specific (KoHkpeTHBIIT) OOBsICHSETCS, YTO HMEHHO HEOOXOAMMO JOCTUTHYTh.
Hanpumep, «yBenTUUnTh YUCTYIO IPUOBLIL COOCTBEHHOTO
MPEIIPUATHS.
M Measurable (M3meprmslii) OOmscHsieTcs B ueM OyieT U3MepAThCs pe3yJibTar.

«Cxompko Bemiath B rpammax?» (C). Eciu mokaszatenn
KOJINYECTBEHHBIN, TO HEOOXOAMMO BBIIBUTH €TUHULIBI
M3MEPEHUs, €CITH KaYeCTBEHHBIN, TO HEOOXOIMO BBISIBUTh
9TaJIoH oTHOWeHUs. Hanpumep, «yBeIMUUTh NPUOBLIH
COOCTBEHHOTO MpeAnpuATHs Ha 25 %, OTHOCHUTEIIEHO
YUCTON MPUOBUIM TEKYIETO rofay.

A Attainable (locTmxuMBbIi, OObscHseTcs 3a CYET Yero MIaHUPYETCs JOCTUTHYTh LIETH.

pacnpenenseMblil) U Bo3MOkHO 11 €€ 1oCTUTHYTh BooO11e? Hanpumep,
«YBEJIMYUTH NPUOBLIL COOCTBEHHOTO MPEANPUATHS Ha
25 %, OTHOCHUTEJIBHO YUCTOM MPUOBLIN TEKYILEro roja, 3a
CUET CHI)KEHUS ce0eCTOMMOCTH MPOIYKIIHH,
aBTOMATHU3alMH PECYPCOEMKHX OIEpalfil U COKPALLECHUS
1ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMBIX
onepanuii corpyIHuKoB Ha 80 % OT TeKyIIero

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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KOJIMYECTBa». A BOT COBEPILINUTh KPYTOCBETHBIN KPyH3 Ha
PE3MHOBOM YyTOYKE BPSJ JIU YAACTCH.

R Results-oriented OmnpepeneHre UCTUHHOCTH 1eH. JledCTBUTEIBHO JIN
(OpueHTHpOBaHHBIN Ha BBLINOJIHEHHE JAHHOH 3a7a4y ITO3BOJIUT JOCTUYD JKeJIaeMOM
pe3yJIbTaThl, aKTYaIbHbIH) uenu? HeobxoanumMo ya0CTOBEPUTHCS, YTO BHITTOJIHEHUE
C 3TOi TOUKM 3pEHHUs, LIETU JAHHOM 3a7a4M IeWCTBUTENIbHO HeoOxoaumo. Hampumep,
JIOJIKHBI: eciu OpaTh «COKpAILlEHUE [ITaTa 3aHATHIX Ha UCTIOJTHEHUHU

. CIoco0OCTBOBATH ABTOMATU3UPYEMBIX onepanuii coTpyaHukoB Ha 80 %» B
Pa3BUTUIO MUCCHH OPraHM3aliy, KadeCTBE OTACIBHOM I0/3a/1a41, KOTOPas TAKKe CTABUTCA
° uMeTh conogunHennocts 110 SMART, To cOTpy THMKOB MOKHO HE YBOJIbHATD, &

10 HepapXuu, MepPEBECTH HA UHBIE JIOJHDKHOCTH, Ha KOTOPBIX 3TH

° HE POTHBOPEUNTH Apyr  COTPYIHHKH CMOTYT MPUHECTH KOMIIAHUH JOXOJ, a He
PYTY O FOPH30HTAIH, MPOCTO SKOHOMHIO. Ecii Opath cTpaxoByrO KOMITAHUIO, TO
° GBITh HETIOCPEACTBEHHO | BMECTO YBOIBHEHUS, COTPYAHUKAM MOXKHO TPEIUIOKUTE
CBSI3QHHBIMH C YPOBHEM MPOJIOJKUTH PabOTy B KaUueCTBE areHTa, 1Moo He

BO3HATP@KACHNS paGOTHUKOB. | PACXOI0BATh CPENICTBA HA aBTOMATH3AIMIO, & TIPOCTO
YBEJIUYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPaA/TPOMEKYTKA IO
(OrpannyeHHBIN BO BPEMEHH ) HACTYIICHUIO/OKOHYAHUIO KOTOPOTO JIOJDKHA OBITH

JOCTUTHYTA 11elb (BBIMONIHEHa 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTajla CJIEAYIOIEro rojaa
YBEJIMYUTH NPUOBLIHL COOCTBEHHOT'O MIPEINPHUATHS Ha
25 %, OTHOCHTEIFHO YHCTON MPUOBLIN TEKYIIETO ro/Ia, 3a
CUET CHI)KEHUS Ce0eCTOMMOCTH MPOIYKIIHIH,
ABTOMATHU3AIMHU PECYPCOEMKHUX OIEpaluii U COKpAIEHUS
1ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATH3UPYEMBIX
onepanuii coTpyiHukoB Ha 80 % OT TeKyIero
KOJIMYECTBaY.

3ananme 3. [Ipoananu3upoBaTh cUTyaluio. BelaeauTh cTainu )KU3HEHHOTO UK.
«ITmrorm, KOTopkIit TomHym»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B IpoM3BOJCTBO HEOOJBIINE MATKHE UTPYLIKU B BUJIE
KUBOTHBIX C HAITOJIIHUTEJIEM X TUIACTHKOBBIX TPaHy-«0000B». COOTBETCTBEHHO UIPYIIKH MOTYYHIN
obmee Ha3BaHue Beanie Babies — «0o0oBbie mamoTku». busHec ObUT JeTHIEM aMepPUKaHCKOIO
npeAnpUHUMATeNs o uMeHu Tait YopHep u npuHec emy coctosiHue B $6 mipa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTHX, Jlake Oojiee M3BECTHBIX Oorauei Bpojie
ocHoBarens Amazon.com J[xxedda bezoca.

3akoHuMB Koemk B 1962 r., Tait aBaguarh jer mpopaboTan MEHeKepoM IO MpojaaxkaMm B
kanmdopuuiickoir ¢upme Dakin (ogun u3 cambix m3BecTHBhIX B CIIA mpousBomuteneit MITKUX
urpymek). Kak nponasery YopHep ObUT KOJOPUTEH 10 3KCLUEHTpUUHOCTU. Ha BCTpeun ¢ kimeHTamu
TOPTOBEIl IUTIONIEBBIMUA MEJIBEISIMHU JIFOOMIT €31UTh B 6eriom «Poiic-Poiicey, ofeTsiii B 1y0y /10 KOJICH
— TPIOK, 110 €ro COOCTBEHHBIM CJIOBaM, PACCUMTAHHBIA HA TO, YTOOBI MMOJIOTPETh UHTEPEC K MPEIMETY
nponax. B 1menom momoOHas TakTHKa, HAIO TMojaraTh, Obuta ycmemHo#, pa3z k 1980 r. Tait Yopuep
3apa0oTai JoCTaTO4HO, a0kl cAenaTh nepepbiB B padote. OH yBosmicsa u3 Dakin u mpoBen HECKOIBKO
neT B EBporie, a BEpHYBILIUCH, PELLINI OTKPHITH CBOIO COOCTBEHHYIO (prupMy. CTapTOBBIM KalTUTAJIOM EMY
nociyxmm $50 000, momydeHHBIe 10 HACNENCTBY, a OM3HEC-uaeeii — MeuTa 0 TOM, YTOOBI cenaTh
TUTFOTIIEBBIE UTPYIIKH JTYYIIE.

6 Komnanwus // Py6puxa Story ot 16.09.2013. Dnextponsslii pecype https://ko.ru/


https://ko.ru/
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Memok ¢ kpymoii. B 1983 1. Vopuep 3apeructpupoBan ¢upmy Ty Warner, mosmHee
nepeuMeHoBaHHyto B Ty Inc., 1 cam mpuayman nepByio UIpyIIKy HOBOTO THIA. DTO ObUIA IJIIOIIEBAs
KOIUS KOTa TMMAaJIaliCKOM mopoisl 1o kiamdke AHren. HoBusHa 3akirodanach IpeXAe BCEro B
HATOJHUTEJIE: BMECTO OOBIYHON CHHTETUYECKOH «BaThb» Y OpHEp UCIOJIb30BaN IJIACTUKOBBIC TPAHYJIbI
U IIpU 3TOM 3aIOJHSUI UIPYLIKY HE MOJHOCThIO, BHYTPEHHUH CJIOH ObLT clieniaH U3 (UKCUPYIOIIEro
MaTepuasa, KOTOpbIi IOMOTraJl HEKECTKO 3aKpENUTh 1103y UIpylieyHoro 3Beps. Urpyiika nonyyanacek
MSATKOH B IPSIMOM CMBICIIE CJIOBA M K TOMY )K€ THOKON — €€ MOXKHO ObLI0 crudaTh, NpuaaBas pa3iInyHble
MO3Bl, YETO OT KJIIACCHYECKUX MATKHX UTPYIIEK JOOUTHCS ObUIO HEBO3MOXKHO.

dupma BbIITyCTHIIa THMATAHCKUX KOTOB pa3HON paclBETKH, PAaCpOCTPaHssa UX yepe3 HeOObIIne
Mara3uHbl UTPYIICK WU KaHIEISIPCKUX ToBapoB. Kaxmas urpymika nzHavansHo cromwna $20, Ho Tai
YopHep 11aHupoBall COKPATUTh ce0ECTOMMOCTD U LIEHY BUETBEPO, YTOOBI I€TU MOIJIM CaMM IOKYNaTh
TOBap Ha KAPMAHHBIE ICHbIH.

Ha umkarckoii otpacieBoii BeictaBke 1993 r. koMmmanust Y opHepa rmpeacTaBuiio cemeiictso Beanie
Babies u3 neBATH IUTIOLIEBBIX MTPYIIEK, CPEIU KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHUT, JeNb(UH U
no6crep. Kaxaoi ObU10 1aHO UM, M KaX/10H Hoarajics OTIeNbHbIM CTUIIOK Ha 3TUKETKE, YTO cpasy
IIOCTaBUJIO UTPYLIKHU B pa3ps] KOJJIEKIMOHHbIX.

«boboBbIe ManmOTKM» mpousBoawINCh Ha (habpukax IOro-Boctounoil Asum, ObulM AOBOJIBHO
KAaueCTBEHHBIMH, a B pyKaX BeJU ce0sl, KaKk MELIOYEK C KPYIOil — TsShKEeJeHbKUE, YIIPYTUE, IPUSATHBIE Ha
OLIYIb, MSITKHE U rHOKue. JleTsm HpaBuiock. B ssHBape 1994 r. cepus noctynuia B Ipojaxy MO LeHe
$5-7. Mexy TeM ceMeicTBO «0000BBIX» CTAHOBHIIOCH BCE MHOTOYHCIICHHEE.

W 4yto6 HHMKTO He Jorajaics Ycmex HOBOW cepuM Mrpyllek Obll 0OyCIIOBIEH HE TOJbKO
HMHTEPECHOM KOHIICTIINEH U JOoCTymHOM 1eHou. Tait YopHep To ju ciydaifHo, TO JIM HAMEPEHHO (B 3TOM
HCTOYHUKH PACXOAATCS) CO3/1al UaealbHble MapKETUHIOBbIE MPEANOCHUIKH AJIsi OEIIEHOro crpoca Ha
Beanie Babies. Kommanust opueHTHpOBaiach HCKIIOUUTEIFHO HA MEJIKMX PUTEUIIEPOB — CYBEHUPHBIE U
KaHLEJIAPCKHUE JJaBKU M Mara3uHel 0JIapKoB, U30eras KpynHeIx cereil Bpoae Wal-Mart u Toys’R’Us,
COTPYJIHUYECTBY C KOTOPBIMU CTPEMMUJIOCH OOJBIIMHCTBO Ipou3BoauTenel urpymek. He kiacte Bce
Aila B OJHY KOP3MHY — 3Ty MyJpocTb Tail YopHep MocTur u B3sul Ha BOOpY’KEHHeE, elle padoras B
Dakin. On npenmnouen nmeth 40 000 MENKMX KOHTPAKTOB, HEXEIH YeM IISATh KpymHbIX. K ToMy ke
pabota ¢ OonpIIMMU CeTAMU He no3BoJwiia Obl Ty Inc. neficTBOBaTh MO NPUBBIYHON M MPUHLUITHAIBEHO
BaYKHOM JJI HEE CXeMe: KOMITaHUsI OTPaHUYMBaia MOCTaBKU 36 3K3eMIUIsIpaMu KaXkJI0M UTPYIIKH AJIs
OJIHOTO AuJiepa B MECHL, a MOCJIE MOSBJICHMS Ha NPUIABKAaX HOBBIX UIPYIIEK M3bIMalla U3 IPOAAKU
HEpeaTn30BaHHBIE CTaphbIe.

Taii YopHep mponoikan NpUAYMBIBaTb HOBBIX NEPCOHAKEH M YacTO BHOCHUJI M3MEHEHHUS B
IIPOM3BOJICTBO CTAaphIX, KOI/1a HE ObUT YAOBIETBOPEH JU3allHOM WM LIBETOM. TakuM oOpa3zom, naptus
OpaH’keBOro kpaba Moriia ObITh U3bsATa U IOTOM 3aMEHEHA Ha TaKyo e MapTHIo Kpaba KpacHOTo 1[BETa,
YTO MIHOBEHHO MPEBpAIA]IO0 M3HAYAJIBHYIO BEPCUI0 B peakocTb. boisiee Toro, Tait YopHep mmen
OOBIKHOBEHHE BHE3AITHO CHUMATh UIPYILIKY C IPOM3BOJICTBA, OOBABIISASL 00 3TOM yepe3 caT KOMITaHUH.
[TapTn HOBBIX UTPYIIEK OCTYNAIN C Pa3HOW MEPUOAUYHOCTHIO, CBEJIEHUI O KOJMYECTBE UTPYIIEK HA
PBIHKE HE OBLIO.

Ty Inc., nelficTBoBaBIIast B KpalilHe KOHKYPEHTHOW 00JaCTH, HE TOJIBKO HE pa3Mmellana HUKaKOi
peKyIaMbl CBOEH MPOAYKIUH, HO HE aduirpoBaa U ApYyryro HH(GOpMAIHIO, BKIIIOYas aapec U TenedoH
oduca. Ha mra6-kBaptupe xomnanuu B Oax-I'poyB (MmiuHolic) He nMenoch faxe BbiBeckd. Cam
Yophep uzberas cpeacTB MaccoBoi MHGpOpPMAaLKU, OYTH HUKOTJa HE JaBas MHTEPBbIO, U 3alpETHI
CBOMM COTPYJHHKaM OTBEYaTh Ha BOIPOCHI O HEM. DJTa 3araJ0O4YHOCTb BBI3bIBaJIa JFOOOIBITCTBO U
MOPOJIMJIa MHOKECTBO JIOMBICIIOB O (puipMe U ee ocHoBaTene. Eciu moHavamy Mpojaku IUTHOIIEBBIX
3Bepell He BIEYATJISJIM, TO CO BPEMEHEM KaKJ0€ M3 IEPEeUYHCIEHHBIX OTrpaHUYEHUN MOPOAUIIO
Hacrosmuii Oym Beanie Babies. K 1995 r. stumu urpyikamMu HHTEPECOBAIUCH YK€ HE TOJIBKO JIETH, HO
U B3pOCIIBIE.

[InromeBast manus B maraszunax, rae npogasaiack npoaykuus Ty Inc., exenHeBHO pa3agaBainuch
COTHHU 3BOHKOB C BOIIPOCAaMH O HAJIWYUU TOTO WJIM MHOTO «MEJIKO3EPHUCTOT0» IMEpPCOHa)xa, a B JTHU
HOBBIX IOCTYIUIEHMM JAECATKM IOKYyNaTeJIed BbICTpauBAIMCh B odepenu. B imcrax oxxupaHws,
COCTaBJISIBUIMXCS HEKOTOPBIMU MarazuHamu, QurypupoBanu no 1000 dbamunmii, KakKIylnmx cTaTh
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obnagaTenssMu Toro Wi uHOTO Beanie Baby. ®anatel ObICTpO co3/1amu ENyI0 CeTh HEODUITHATBHBIX
MCTOYHHUKOB MH(pOpMaIu 00 UrpyIIKax, MOSIBHIUCH JIECATKH, €CJIM HE COTHU CAWTOB, TOCBAIICHHBIX
UX X000U, HHTEPHET-ayKIIMOHBI M ChE3/bl JIOOUTEIeH IUIIOMEBOro neduiuTa, riae UrpymKku MOXKHO
OBLIO IPOJATh, KYITUTh HJIN OOMEHSTH.

Ha »TOM HeBeposSTHO aKTHBHOM BTOPUYHOM DPBIHKE JIEHCTBOBAIIM YK€ HE JETH, a B3POCIHbIE,
TOTOBBIE BBUIOXKHTD 32 PEIAKUI AK3EMIUIAP U3 OBICTPO PAaCHpPOJAaHHBIX, CHATBHIX C MPOM3BOJCTBA WU
naxxe OpakoBaHHBIX maptuii 10 $5000. XoTs ¥ amMepuKaHCKUE JIETH HE YIYCKalH IIaHca 3apadoTarth.
Korma B 1996 1. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies mist auist «Xanmu Mumns» B McDonalds,
OJIHUM U3 YCJOBHMM MOKYHNKH OBUIO JINYHOE MPUCYTCTBUE €T, U MHOTHE IOHble OM3HECMEHBI 3a
CKPOMHOE BO3HarpaxJ€Hue HAaHUMaJIUCh COIIPOBOXKIAIOLIMMH K B3POCIIBIM OXOTHUKAM 3a UTPYILIKAMHU.

B ocHOBe mokymnarenbCKo JUXOPaIKU JIekKAN0 YOeKIEHUE, YTO Ha MATKHUX 3BEPbKaX MOXKHO
3apaboTaTh — AK€ YKOHOMHCTHI YTBEPXKAAIH, YTO B TCUCHHE NECATHIICTHS MTPYLIKH 3TOTO OpeHnaa
MOJHUMYTCSI B LieHEe B JecATKH pa3. OleHKe WHBECTHIIMOHHOW MPUBIEKATEIBHOCTH «0000BBIX
MAJTFOTOK» OBLI ITOCBSIIICH XKEMECIIHbBIN CIIeIUaTM3UPOBaHHbIH )xypHan Mary Beth’s Bean Bag World,
BeixoauBmuii B Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 5K3eMIUISIPOB M MO TOJIIMHE
MIPEBOCXOIMBIINNA TaKHe MOMyJIspHbIe H3aanus, kak Glamour uiu Fortune. Berimeamast B 1997 r. kaura
«Denomen Beanie Baby» Ilerru I'amnaxep, opranuzatopa 01HOTO U3 (paH-KITyOOB ILTIOLIEBBIX UTPYIIIEK,
npuHecia npuosuts B $200 000.

Urpymkun YopHepa mocTynwid B mpoaaxy u B 3amanHoil EBpome, HO Tam OHM, XOThb U
I10JIb30BAJIUCH MOMYJIIPHOCTHIO, MAHUEN HE CTAJIM U OE3yMHBIX JICHET HE CTOWIM. Bripouem, HEKOTopbie
TYpUCTHI ¢ TyMaHHOTO AbOMOHA MPUBO3UIM ¢ co00i ueMonansl Beanie Babies B CLIA, ga0bl, uTo
Ha3bIBAETCsl, ONIpaBIaTh 0E3/KY. 3a MeBe s bputanus, npogaBaBIIerocs B aHMIMMCKUX Mara3uHax 1o
OOBIUHOM IIeHEe MPUMEPHO B 6 (PYHTOB CTEPIMHIOB, HA AMEPUKAHCKOM YE€PHOM PBIHKE MOKHO OBLIO
BBIPY4UTH 0K0J10 $500.

Ha BbICOKOW HOTE MOMYYMIIOCH, YTO IUTIONIEBBIE UTPYIIKH Tas YopHepa ObUIM MPaKTUYECKU
IIPUPABHEHBI K BAIIOTE. A 3TO 3HAUUT, YTO K A€y MOATSIHYJICS KPUMUHAJI, TaK YTO C «MaJFOTKaMI»
ObUTH CBSI3aHBI HHTEPHET-MOIICHHHYECTBO, BOPOBCTBO U Jaxe yOuicTBo. B okTsa6pe 1999 r. monunus
okpyra Caddonk B mrare Hpro-Mopk HecKONbKO Heelb OXOTHIACh HA YeIOBEKAa, OrpabHBIIEro
KaHLETSPCKUII MarasuH paau JABYXCOT WMrpyuiek. B Tom ke rogy Apyroil mpecTymHHK 3acTpeiui
OXpaHHMKa y Bxojia B Mara3ud Hallmark B nens moctymiienus ouepennoit maptun Beanie Babies. A
BCEX CIIy4aeB MOJJENIOK IUTIOIIEBBIX 3BEPEN U HE NIEPEUNCIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJAch K OXpaHE CBOErO0 TOBAPHOIO 3HAaKa, U HEKOTOpPbIE JIIOIH,
3aMellaHHble B KOHTpabaHAe TOJJIENOK, IOJYYWIM pealbHble TIOPEMHBIE CPOKH. AJBOKAT,
MIpeICTaBISBIIMM KOMIIAHUIO, ONIPEEIINI UX MOJIUTUKY B CyJie (ppa3oil «Mbl IUIEHHBIX HE Oepem». Cama
Ty Inc., 0o1HaKO, HECKOJIBKO pa3 OKa3bIBaIach HA MECTE MOTEHIIMAIIBHOIO OTBETYMKA: CEMbSI IOKOHHOTO
nmunepa rpynnbsl Grateful Dead xeppu [Napcus mogana Ha KoMIaHUIO B CyJ U3-3a MeaABeAs ['apcus,
CO3JIaHHOTO B YECTh JIET€HJAPHOI0 MY3bIKAHTAa U MOBTOPSIOIIEr0 00pa3, CO3JaHHBIN JUIs OOJOXKKHU
OIHOTO M3 ero anb0oMoB. Breimyck Obika Tabacko BbI3BaJl HEAOBOJIBCTBO IPOU3BOJUTENS
OJTHOMMEHHOro coyca. B oboux cmydasx Ty Inc. mpeamouna cyneOHO# TsxkOe HM3bATHE CHOPHOM
MPOIYKIIUH U3 MPOIAXKH.

B konne 1998 r. Ty Inc. nonyvana npuObuUib yke HE TOJIBKO OT Urpyliek Beanie Babies, Ho u ot
OpeHANPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJ€HAApei, CyMOK U JIPYrUX HPEeaMETOB ¢ «O00OBBIMU
MaIloTKaMm». bpiia 3amymieHa nporpamma JosuibHOCTH — Beanie Baby Club, 3a $10 npenocraBnsBias
YJIeHaM CIIHCOK BCEX BBIMYIIEHHBIX UTPYIIEK, «CEKPETHbIE HOBOCTU KOMIIAHUMY, & TAK)KE BO3MOKHOCTh
3aKa3aTh CHElMalIbHbIX, JTOCTYIHBIX TOJBKO JUIl 4ieHOB KiyOa Beanie Babies. B uects moctmxenus
¢dbupmoit MUJUTHAPAHON NPUOBLUTN BCE €€ COTPYIHUKH MOMYYHIIM B MOAApOK MeaBeas Musuinapzepa,
[IEHa KOTOPOTO Ha BTOPUYHOM phIHKe octuria $3500.

3akoH4YWIOCh Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3asBuiI 0 NPEKpAIIEHUH BBIITYCKA
Beanie Babies 31 nexkaOps Toro ke roza, a Takxe npeacTaBuI MOCIEIHETo NePCOoHaxa U3 KOJUIEKIIMN —
yepHoro mensens The End. MHorue counm 3TO peKIaMHBIM TPIOKOM, a Jpyrue IOBEpPHIN U
arIoIUPOBAIM  pelieHni0 YopHepa 3(¢GeKTHO yHTH ¢ pbIHKAa Ha BBICOKOH HOTE, NPEXIE UYeM
MOMYJSIPHOCTh €ro ToBapa counjner. [IpaBbl okazanuck ckentukd, © B 2000 r. kOMIaHus MNOMBITAIACH
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BBIUTH HAa PHIHOK ¢ HOBOM cepuel urpyiiek. Ho Bpems yino. PRIHOK TUIIOIIEBBIX IIEHHOCTEW ymal, 1
671arococTosiHue HEKOTOPHIX aMEpHUKaHIIEeB, MHBeCTHpoBaBIIMX B Beanie Babies, momarnynocs. B
CIIIA naxe BbINIEN JOKYMCHTAIBHBIA (QHIBM O CEeMbe, IMOTEPsBIIEH Ha «0000BBIX» Urpymkax $100
000.

Celiyac naxe caMMM aMepUKaHIIaM Ka)KeTcsi abCcypIoM TO, YTO KyCOK IUTIOIIA C IIACTUKOBBIM
HATOJHUTEJIEM MOT BBI3BATh TAKOW Q)KMOTAXK HA PHIHKE M 3aCTABUTH JIIOJICH MMOBEPUTH, YTO B OyIyIiemM
OH CIOCOOCH MPUHECTH CYACTIMBYMKAM KpymHyr mnpubbuib. Ho 1990-e 3a okeaHoM ObLin
JECATUICTHEM  OTHOCHTEIBHOTO  T'EOMOJIMTHYECKOTO  CHOKOMCTBHS,  JAeumieBod  Heptu U
OeclperieIeHTHOTO ONTHMU3Ma, KOTJa camble HauBHBIE MEYTHl O CBEPXJ0XO0JaXx Ka3allucCh
JOCTUKUMBIMU. U 3TOT nepuoj 3aKkoHUMIICS.

3ananmue 4. [IpoananusupoBaTh cutyanuto, nposectu PEST ananus.
«[Ipomraii, HembITast KapTomKa!» (MaTepual BbIACTCSA Ha 3aHATHN)

Tema 3. YrpaBiieHUE€CKUI TPy U €ro coJiepxkanue — 4 yac.

Lenv 3anamus: yriyOlieHUue 3HAHWM U YCBOEHHUE CTYJICHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuaa, OBJlaJIecHHE HaBbIKaMH MPAKTUYECKOT0 UCIIOJIb30BaHUS MOJYUYEHHBIX 3HAHUI B KOHKPETHBIX
curyaiusix (komrereHius YK-6).

dDopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-cuTyanui, caMOCTOSTEIbHAS
pabora.

3aganme 1. 3anosHUTE MakKeT cTpaTermyeckoro IiaHa: Crparernyeckuil IUiaH 1o
CaMOCOBEPIICHCTBOBAHUIO U JJOCTHXKCHUIO JIMYHBIX 11EJICH:

Hacrosimmee

1. Bama nenb, onumute ce0s. Beipazure cBou mpencTaBieHus 0 OyAyIIeM H CBOIO MEYTY B

KU3HHU.

Kax 651 Bo1 ontucanu ce0st uenoBeKy, KOTOPOro He 3Haere?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY U€IOBEKY? |

Omnpenenure roeH, okazaBmux Ha Bac HauOosbliiee BIUsSHUE.
Onpenenrre OCHOBHOM XapakTep BIUSHUSA KaXKJ10I0 U3 HUX.

Omnpenenure Bamm mro0ruMbie BUBI OOIIECTBEHHOM JAESITEIIBHOCTU U X000M.
[lepeuncnure Bely, KOTOpbIE AOCTaBWIM Bam Haunbosnbliee yT0BOJIBCTBUE 32 MOCIEIHUIMA
MecsIl WK 0oJiee JUIUTEIbHBIN TIEPUO]] BpEMEHHU.

8. xapakTepusyiTe B oJHOM ab3are 1enpb Baieil sxu3Hu.

9. Hazoute Tpu Bammx Jt0OMMBIX 3aHATHS.

10. Ha3osure Tpu Bamux HemoOUMBIX 3aHATHUS.

Nooohkown

byayumee
1. Onummute B o1HOM ab3aiie, kKakoil Ob1 Bbl XOTenn BUAETH CBOIO KU3HB Uepe3 S JieT.
2. OnwumuTe CBOIO KU3Hb Yepe3 To/l.
3. Ompenenure HanboIee TOYHO JUTSI ce0s1 OTICIIBHBIC [IeTN Ha OJIMKANTIINIA TTePHO/;:

HyxoBHas chepa qyepes roj
yepes S et
Kapresa 4epes rof
yepes S ner
CeMbs yepes rojq
yepes S et
3710poBbE 4yepes roj
yepes S ner
®uHAHCOBOE qepes rojt
TIOJIOXKEHUE yepes S et
Hocyr yepes roj
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yepes S JeT

[Ipouee yepes roj

yepes S et

4. Awnanu3 BIUsSHUS BHEIIHEH cpepl Ha Bamum cuibHbIC U c1abble cTOPOHBL. UTO MPOUCXOIUT B MUPE
BOKpyr Bac?
Kaxkue nepemensl, mpoucxosume BOKPYT, MOTYT OKa3aTh BIUsSHUE Ha Bamry xu3Hb?
HazoBute Bamm cunbHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Ha3zosure Bamm ciabple CTOPOHBI KaKk MOXKHO 00Jiee 0OBEKTUBHO.
[lepeuncnure 3aIOMHUBLIMECS HEYNAYU U IPOAHATUZUPYUTE UX IPUUUHBL.
Onpenenure, mewmarot a1 Bam atu Heyjaun B Baieit ceroiHsamHel )Ku3Hu.
10. Ananu3 ciry»eOHOT0 MoJI0XKEeHUs U paboThl BooOIIe. PasmecTuTe mo nmpuoputeram ot 1 1o 8 Bamm
I[eJIeBBIC YCTAHOBKH Ha CITyK0e:
¢ YI0BJIETBOPEHUE OKUJAHUI HayallbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEPEHHOCTH B 3aBTPALIHEM JIHE;
¢ B03MOXHOCTh HE3aBUCHUMO MBICIIUTh U JIEUCTBOBAT;
e bosee Bbicokas 3apaboTHasl 1iaTa, yBEIMUYEHUE JILIOT;
e [IpuzHanue pykoBoacTBOM Baileii nesTeapHOCTH;
e [IponBuxkenue mno ciyxoe;
¢ JIMYHBII POCT U pa3BUTHE.
11. Yro Bam Gonbie Bcero HpaBurcs B Bameit pabore?
12. Hackonbko, no Bamemy mMHeHuto, Bl ucnons3yere cBoi moteHuuan Ha padore?

©o~No O

Peanuzanus miana

1. Kak BbI coOupaerech 10cTHYb 111U ?

2. HazoBute 4-5 MeponpusaTuii, KOTopble Bbl 1OKHBI OCYLIECTBUTH B T€UEHUE OJIMKAUIIINX MECSILIEB,

9TOOBI OKA3aThCs TaM, I/ie TUIAHUPOBAIIH, Yepe3 TOA U 5 JIeT.

HazoBute 4-5 Bemieil, koTopsle MemaroT Bam Ha yTH K 1enH.

Omnpenenure, ubs oMol Bam Heo0XxoaMMa B TOCTHKEHUU LIeTIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIAJIbIBATHCS B OINpEe/IEHHbIE BPEMEHHbBIE
paMKH.

6. CTPATEI'MSl — xakoBbl HEOOXOJIMMBIE IIard, Koraa Bel HauHeTe, uyTo Oyjaere Aenarh, KakKoB
0oJee moAPOOHBII MIaH JEeHCTBUM.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATh BBHINOJIHEHHUE IJIaHa, ¢ KeM Bbl Moxere
00CyIUTh CBOM IIJIaH, YTO MPOU3OUET B pE3ysIbTaTe 0OCYXKACHHUS, MOXKET JIU ATOT YEJIOBEK IIOMOYb
Bam Ha nmyTu k nenu.

8. BO3HAI'PAXJIEHUE — onpenenure uTo-HUOY]b KOHKPETHOE, YTO MOXET IOCIYXUTh
BO3Harpax<JaeHuem i Bac npu mocTuKeHuu 1enu.

i

3ananue 2. Pa3z0op keiic-curyanun «Tsxkoe OpeMst 3aCTEHYHMBOCTH
JloToImiHass ¥ WCMOJHUTENbHAS COTPYAHMIIA M3/1aTENbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAydH HE B CHIJIaX IIOTOBOPUTH O UpE3MEPHOM HArpysKe, OyMbIBAET 00 YBOJIbHEHHUH.

TAXKKOE BPEMA 3ACTEHUYNBOCTU

Wpuna VBneBa oTKMHyJIaCh HAa COMHKY Kpeciia M yCcTano mocMoTpena Ha MoHuTop. HyxHo Obu10
OTpEaKTUPOBATh €llle TPeTh KHUTH, a BPEMEHU OcTaBaioch B obpe3. «Ilpunercs paborarh aBa THS
MpaKTUYECKH 0e3 CHay, MPUKUHYJIa OHA M 00Bela B3I 10M KOMHATY.

Bo3ie nucbMeHHOT0 CTOIa CTOMKOM TPOMO3AMIINCH BCEBO3MOKHBIE ciloBapu. Beriu B Oecriopsizike
BHUCEIM Ha CTYJbSIX, DKpaH TEJIEBU30pa IOKPBUICS TOHKHM cioeM mnbuid. KBapTupa Henemno He
youpanace, Mpune npocro 6su10 Hekorna. Ee med B nznarenscrse «Pozanodd», rae ona Tpynunachk



41

yK€ JEBSTh JIET, MOMPOCHJ CPOYHO BBIMOJHUTH pabOTy, CYJIMBIIYIO HEIUIOXYIO HpUOBLUIL --
OTPEIaKTUPOBATH MEPEBOJ] JOBOJBHO MOCPEACTBEHHON KHUTH O BOCHUTAHUU JTOMIKOJIBHUKOB. «Hy u
KaKoro uepTa s OMsTh coryiacuiach?! - ycrano pyrana cedst puna, - Yxke yetbipe THs cukKy 0e3BbIIa3HO
JIoMa, Kak 3aTBOPHUK, TaK U CBUXHYTHCS HEJOJITO. . .»

HpuHa noTsHynach U paciupaBuiia 3aTEKIIy0 CIMHY. 32 CPOYHOCTD €11, KOHEYHO, TOIUIaYnBaIIH,
HO HecyIecTBeHHO. [ 1aBHBIM O0b110 ipyroe. OHa BBIMOIHIA CPOYHBIC, BAXKHBIC 3aKa3bl B TI000€ BpeMs
JTHS ¥ HOYHM, a U3JAaTeNbCTBO pa3pelaio el paboTarh OOJIBIIYIO YacTh BPEMEHH JI0Ma, Tak YTO B oduce
Wpuna nosBiisiiack 0uH-ABa pasza B Mecsll. [lonayairy 3To ee ycTpanBaio: HeIioxas 3apiiara, i Bpemst
Ha JIOpOry TpaTuTh He Hano. «Ho ceifuac 3T0 mpeBpaTUIOCh B M3MATHIBAIOMIMK MapadoH, KOTOPBIN
M3PSIIHO A0CTal»,- ojayMaia OHa.

Ot HeBecenbix MbIciel MpuHy oTopBan TeneGOoHHBIM 3BOHOK - 3TO ObUI €€ HEIOCPEICTBCHHBIH
med, 3aM TIABHOTO peaakTopa m3aarenbctBa Muxaun Bepmmnawa. Mpuna npopabortana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CUX IOp MacoBalia mepes] ero myMHoN 1 OecriepeMeHHON MaHepoil 00IIeHus.

-Mpouka, kak HaIIW JeNia ¢ KHUTo#? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronbeBud. Ciam, Kak U oberaia, yepes aBa JHsl.

-Hy u otimano! Y mens k Tebe emie 01HO J1eno, - mpobacun BepmmHuH.

-Ham ynanocs 3anenuts nepcnekTuBHOro aBTopa- EBrenus Tumodeesa. Hy, Tbl 3Haems, 4to
KHHUTA 0 a3MaTCKOM KyXHE HEIJIOXO pa3olliach Y KOHKYpPEHTOB. Tak BOT: y HEro roroBa €mie OJiHa,
TOXE PO ey, HaJl0 C Hel mopaboTaTh.

-Muxann AHaToNbEBHY, A €IIe 3Ty He 3akoHunia. K Tomy ke erie ABe KHUTU HA MHE BUCST, BbI
ke TIOMHUTE, 1 UX OTJIokuiIa? MHe Obl IEPeIOXHYTh. ..

-Mpouka, Hy>kHO, 103ape3. ABTOp KalpU3HBIA, TEKCT - CbHIPOM, BO3MOXHO, €r0 HYKHO Oyjer
OKMBUTH. A 3aTSITMBaTh MPOEKT MBI HE MOXKEM, HaM I03ape3 Hy»KHbI OecTCeliephl ---- caMa 3Haelllb,
MBI esie okynaemcs. A Tol xe npodu! 1 3ameHuTh TeOs HeKeM!

-A cpoku?

-UeMm ObIcTpeEe, TeM JydIle.

-Hy xopomo, - cnanace Upuna. -Ilpuceuiaiire.

-Bot u npexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu ObI emie sTo nenunu!" - mogymana peaaktop, kinaas Tpyoky. Ha MoHMTOpEe MOHOTOHHO
muran kypcop. Upuna BepHynach k paboTe, HO COCPEAOTOYUTHCS HE MOTrJia. UyBCTBO JIErKOM O0UIBI H3-
3a TOrO, YTO OHA B OUEPEJHON pa3 yCTymuia, Aake He OOMOJIBUBIINCH O HAKOMUBIIMXCS MPETEH3USIX,
HE OTCTymnana.

Hpuna BcmoMHUIA, KaK Bce HauMHANOCh. [Ipuast B u3maTenbcTBO cpaszy mocie (umocodekoro
(akynbTeTa, OHa Mopa3uiia Bcex cBoei paboTocrnocoOHOCThIO. [locTeneHHO HauYaIbCTBO HArpy kajo ee
paboToii Bce Oombine u Oonpiie. "['MIepoTBeTCTBEHHA U TUIIEPBHUMATEIBHA» TaK O HEH OT3BIBAIHCH
KOJUJIETH, U €€ 11e( moJIb30BaJICSI ITUM HE CTECHSISICh, 3HasI, UTO MJIaHKY KaueCcTBa OHA He ommycTuT. MpuHa
3acKUBaach JOMO3HA, TepepadbaThiBaia, HO XalaTypy HUKOTaa He ciaBana. Ceiiuac et 6bu10 34 rofa,
Y OHa MO-TIPEeKHEMY OYKBAJIbHO BIPhI3aJIach B TEKCT, JOTOIIHO UCIIPABJISsS BCE OTPEXH - 0J1aro, 4yBCTBO
S3pIKa W HABBIKM paccKka3uMka y Hee ObuiM OTMEHHble. M pyKOBOJICTBO cCTajo MoOpydyaTh ei
peIaKTUPOBATh MPO3Y B3bICKATEIBHBIX K MPAaBKaM aBTOPOB.

« pwum, na Ha Tebe MPOCTO €3/AT, KaK Ha TATJIOBOM JIOMIAIH, @ Thl MOMYHUIIb. CKOIBKO MOXKHO?!
BO3MyIIaiack ee nmoapyra. [loroBopu ¢ HaganbctBoM. bynb cmenee. Uto ToI crecHsembes?» Ho Upuna
OTHEKHBAJIaCh: MPOCHUTH AJsi ce0s el OblIo HEeYOOHO -- XapakTep He MO3BOJUI, KyJa IMpoine ObLIo
B3BAJIUTh HA CBOU IJIeUr 100O0IIbIIE paboThl. 3HAKOMBIE COBETOBAJIM €11 OUCKAaTh MECTO MOJIEHEKHEE,
HO OHA IMpUKHIIENIa K U3AAaTeNIbCTBY, KOTOPOMY OTJlajia CTOJBKO JeT. [la u B Apyrux Mecrax IuiaTuiu
MIPUMEPHO CTOJIBKO ke, a rpaguk Obl1 OoJiee xecTKui. 3aueM MeHATh mIio Ha Mbl1o? Co BpeMeHeM,
yremana cebs VMpuHa, pyKOBOJICTBO, MOKET OBITh, CAMO JIO3PEET JO0 MBICIH, YTO OHA 3aCTy>KHBaeT
00JIbIIIETO.

«Hama padoyas jomagka»
Muxaun BepmmHuH nogbexai K U34aJeIbCKOMY JOMY B XOPOLIEM HacTpoeHUH. Yepes moagaca
y HEro JoJDKHa OblIa COCTOSITBCS BCTpeda C mucatesneM TumodeeBbiM. Pabora Ham KHUTOU
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3aTsAruBasiack: MpuHa OT mnepeHanpsskeHus: ciersia ¢ Temneparypoi. [lucarens HepBHUYAN, U
BepmmHMH NaHupoBall €ro AUIUIOMAaTHYHO YCHOKOWUTh. IlocTaBMB MallMHy Ha CUTHAIM3aLUIO0, OH
BOIIET B CTapoe YETHIPEXITaKHOE 3JaHUE COBETCKOW mocTpoiku. Hekorma 310  ObLI
aJIMUHUCTPATUBHBIA OJIOK 4acoBOrO 3aBoja, mouuBiiero B 6o3e mocne pacnaga CCCP. 3a 16 ner
CYILIECTBOBAHMS U3/1aTEIbCKUI 10M, HAUMHABLIUICS C TPEX COTPYAHUKOB, Pa3poCCs U TENEPb 3aHUMAJ
Tpu 3Taxa. B mocienHue rojpl, OJHAaKO, OH IEPEKUBAJ HE JIydyllue BpeMeHa. Tupaxu nananu,
TOPrOBBIX TOYEK CTAHOBHIIOCH BCe MeHbIIe. TuModeeB Ol MyHKTYaJIeH U POBHO B /1B Yaca MOIOIYJHU
NOSIBWIICS B TpuUeMHON BepmmHuna, Onaroyxasi, Kak CBEXKEBBIMBITBIN oryper, «[Ipoxoaurtey, --
npuriiacuil ero Muxaun. Ilucarens ocmotpencs, ceil 3a CTOJ. BepmMHMH MOIPOCHII CeKpeTaplly
MIPUHECTH Yaii ¥ Kode.

-Tak korma e BbIHAET MOsi KHUTA? -mepemen K aeny TumodeeB. - Bce oTknaasiBaem u
OTKJIaJIbIBaeM. Mecs1l yxKe MPOLIEN.

-Buaure nu, yem geno,- Hayan BepuinHuH, -paboTa HaJ KHUTOM 3aHsAja y HAIlero pefakTopa
OoJblIe BPEMEHH, YeM IJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe penakropa, MOAKIOYUTE JPYTroro, B ueM npodiema?

-M&1 xoTenu 061, YTOOBI paboTy 3aKOHUYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl OyI€TE JOBOJILHBI.

-XM, MHE Ka3aJloCh, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3J]aTh KHUTY MOOBICTPEE.

-He 6ecniokoiitecs. [lonumaere, peaakTop - )KCHIIMHA, TTOJIBEPKEHA SMOIIMOHAIBHBIM BCIIJIECKAM,
JUYHBIE HEYpAIuIbl, ObicTpo yctaeT... OHa npuner B GopMy U 3aKOHYHMT BCE B JydmieM Bujae. He
OecriokoinTech!

[TouyBCTBOBAB, YTO CTOUT MOIBITATh CYACThS U MOTOProBaThes, TuModeeB nogHaxan: --Hert, Tak
neno He noiaer. [lymaro, s BipaBe nmotpedoBath yBeauueHus posintu. Hanpumep, no 20%.

-B  nBa paza?! -- BeplMHMH BHUMATEIbHO MOCMOTpEN Ha mnucareld. TOoT u3ilydal
HEBO3MYTHMOCTb.

«3apaHee IOoAr0TOBHIICS, UCKA TOJIBKO MOBOJI», IOyMaJl 3aM IJIaBHOTO. A BCITYyX MOIBITOMXKMII:

-CamMa mocTaHOBKa BOMPOCA, MITKO, TOBOPs, HenpaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
crangaptHas gois. [logymaiite camu, Mbl BeZlb 3aKJIFOUHIINA 10TOBOP. ---XOpOILO, COTJIACUIICS MUCATEIb,
HO UMEHTEe B BUJLY, YTO MpaBa Ha MyOIMKAINIO KHUTH y BaC HE UCKIIFOUUTENBHBIC U sl MOTY 00OpaTUTHCS
B pyrue usnarenbcrsa. [lonpomasmuce, Tumodees Boiien.

«KaxkoB Harzneny, nogyman BeplivHUH U IIECHYJ B CTakaH MUHEpanbHON Bobl. 000119 BOKpYT
CTOJIa, OH NM03BOHMI reHupekropy Esrenuto JlaBpymumny. ToT obenan B pecropaHe HEMOAANIEKY, U €ro
MOJYMHEHHBIN pPElIMII COCTaBUTh €My KOMIIAHHUIO, a 3a0/IHO NMpOMTHUCH. JIaBpylinH, cyxomaBblii 53-
JIETHUN CeNoBNIACchIl MyXuuHa, oOefan B moiy mycToM 3ane. K KHuUram oH ObUI HEpaBHOIYLIEH C
JETCTBA: OTEll U MaTh, TYMaHUTAPUH, IPUBUIN €My JIO00Bb K UTeHUIO. B KHMXHBIN On3Hec EBrenuit
MpUILIeN U3 KOHCAITUHIA: CeMbs JKuila Heborato, 1 EBreHunii, moay4uB 5KOHOMHUYECKOE 00pa3oBaHuUE,
CHauaja KOHCYJbTHPOBAJI KIMEHTOB M3 CaMbIX pa3HbIX KommnaHuii, or «Pocaneproaroma» ma0
MIPOU3BOIUTENEH II0KOJIa/1a, a 3aTeM caM BO3IJIaBMJI HeOoJbIIoe areHTcTBO. Korna emy momesn maThiit
JIECSITOK, OH BCIOMHHJ O CBOEM YBJEYEHHHU. A TYT IO KaKOMY-TO YAMBHUTEIBHOMY CTEUEHHUIO
OOCTOSITENILCTB €ro MO03BaJ K cebe Biajiesel] U3AaTesIbCTBa, C KOTOPhIM EBreHns nozHakoMuian oouue
Tpy3bsl.

Hy 4ro, kak BYepa chirpanu? - NMonpuBeTcTBOBan ero BepmmHuH. HakanyHe reHaupekTop
MpUrJacuil KOJUIeT MourpaTh B TeHHHC. Kommanusi momoOpanachk 4HMCTO MY’KCKas: B PyKOBOJCTBE
KEHIIMH [TOYTH He ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIUTpal napy naptuid, Ho B utore 0oeBast HUubs. YTo y Te0s HOBOro?

BepmmauH pacckasan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBAN MOAHATH
posITH - sIKOOBI U3-3a MpuHbl, KoTOpas crana MeyieHHee padoTaTh. 00IIeM, OHa MOMPOCHIa OTCPOUKY
HE YCIIEBAET M XOUET NEPEJOXHYTh, PE3IOMUPOBA BepinHuH.

-Bce oTaerxaTth XOTHT... A 9TO ¢ Heit?

-Hy,- nporanyn Bepmmaus, noaycrana, MOTUBaLUs yraja.

B uznatenbckoM 1ome Lapuiiv MOpsiAKM, yCTaHOBJICHHBIE BIIAJAENbLEM: JKEHIIIMHAM, KaK IIPaBUJIO,
IUIATUIIN 4yTh MEHBIIE, YEM MYXXYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha KiltoueBble MOCTBI TaKke
MpeANoYnTaI OpaTh MYXXYHWH OHHU, 110 MHEHHIO T€HIUPEKTOpa, JIydlle YIPaBIISIU KOJUIEKTHBOM.
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Bnpouewm, npodeccnonanamu Ha HU3KUX TOJDKHOCTSX, Bpojae VIBiIeBoi, cTapaiuch He pa30pachIiBaThCA.
K Tomy xe Mpuna paboTana B U31aTEIbCTBE JOITO U CAMOOTBEPIKEHHO, YEM 3aCTyKUJIa PACTIONOKCHHE
PYKOBOJICTBA.

-Jla yx, Hama paboyas Jiomanaka, - Haxmypuics JlappymuH, - Ml 0e3 Hee HUKyAA... MOXKeT,
oknajn ed monHATh? Ha moBbillieHHe OHA HE TSHET, CIUIIKOM 3acTeHuuBas... Jla u He cpabortaercs ¢
HaIIAM MYKCKUM KOJIJIEKTUBOM.

VY Bepmmnuna 3a3Bonun tenedon. Oto Obu1a Mpuna.

-Mpouka, kak TBOU Aena’?

-Vike nyume, Muxaun AnatosnbeBud. Ceiiuac BOT ¢ aBTOpoM ol1iaiack, Hy ¢ TumodeeBsiM. EMy
OBl CIOKET MOANPABUTE, HO OH HU B KaKyl0. XOTeJla C BAMH ITOCOBETOBATHCSI.

-A TBI MOXecT4ye ¢ HUM. DTO ke Ou3Hec, TOBOPH KOPOTKO U IO JeTy: He MPUHUMAETe HallluxX
MpaBoK, He OyJieTe y Hac u3gaBaThesa! MBI Jke IeHbraMu PUCKYEM.

-Hy, monu Tak pazberyres. ..

-He paszberyrcs. Tak TbI 1 BpeMsi COKOHOMUIIIb, ¥ CHIIbI. 3alIOMHH: MBI H3JaTEILCTBO, a HE KPYIKOK
10 UHTEPECAM.

(Upune npocums 011 cebs 66110 HEYO0OHO, KyOa npoue ObLIO 836AIUMb HA C8OU NeYl NODOIbULE
pabomul. K momy dice ona pabomaem 6 uzdamenbcmee 0essams Jjiem)

IIpoue yBouThCH

3epkanbHas MOBEPXHOCTh OacceliHa B3METHYJIACh OpbI3raMu: C OOpPTHKAa B BOJYy HBIPHYJA
NOXKWJIasl Jlama B IIanouke. MpuHa pacnojoXuiach HEMOAANeKy B ILE3JIOHI'€ B KOMIIAHMM ObIBIIEH
oJlHOKIaccHULbl. CBetnana bynikoBa, TUPEKTOp M0 peKIamMe PECTOPAHHOM CETH, TaBHO MEPEKMBaAJIa 3a
NOJpyry. DTO OHA HACTOsIa HAa TOM, 4TOObI MpuHa, mouTH Mecsl Oe3BbLIA3HO CHAEBIIAs J0Ma HaJ
TEKCTaMM, JOIIIa HAaKOHEIl 10 OaccelHa.

- 3aBs3bIBaii ThI C TAKOH HArpy3Koii, ciplmuib? — CBeTyiaHa HE010OPUTENbHO Kayaia roJ0BOMH,
BIUISJIBIBASICH B OJIETHOE JIUIO TIOJIPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbl MHE HET, KTO OyieT paboTarh?

-Jla majiHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOYy b 000y TCS.

-Ckaxenib Toxxe. BoT oHM pasroBapuBaiiu-pa3roBapuBajiu ¢ nucareieM TuMogeeBbIM, B UTOTE
oH ymen ot Hac. [Touru. fI ero BepHya, X0Ts 3TO ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm ke Thl ero B3siia?

- 51 eMy mpeuloKWIIa OIMH CIOKETHBIM XOJI, M KHUra 3aurpana. OH OLEHWI, - TOPKECTBYIOILE
ynbIOHynack Upuna.

- Tak, 3a0ynb TBI PO CBOIO paboTy. Y TeOs K€ HUKAKOM JTMYHON >KU3HHU!

Oto 6buta npasaa. Koraa-to y Upunsl 6611 My, ¢ KOTOPbIM OHa [TO3HAKOMMJIACh, TPAKTUUYECKH
He OTpbIBasich OT npousBozcTBa: Cepreit u3ngasan B «Po3anodde» kHUTY 1o JaHamadTHOMY AU3aiHY.
Opnako ceMeiiHas >KM3Hb HE 33/ajlach: MOCJE JIBYX JieT Opaka CyNnpyru pas3Besuch, a ux Joub Jlama
ocTaslach )KUTh ¢ MaTepblo. Cepreif, HeII0Xo 3apabaThIBaBIIMIl Ha 03E€JICHEHUHU Jay COCTOSATENbHBIX
MOCKBHYEH, Kynui ObIBILIEH jK€HE OJJHOKOMHATHYIO KBapTUPY Ha okpanHe MockBbl. OHAKO JeHbIaMU
IIOMOTaJI TOJIBKO IO Mpa3AHUKaM.

Korna Jlame ucnonHmiocs aBa rona, Mpuna ornana ee 6adymike - coBMeaTh MaTEpUHCTBO C
pelakTopcKoil paboToM e CoBEepIIeHHO He yIaBaloch. A He paboTaTh OHA HE MOIJIA - IEHbI'U OOJIbIIe
B35Th OBLIO HEOTKY/IA.

Wpuna B310XHY/A.

-Bot! A teneps nocnymrait MeHsi. TeGe Hy»KHO TOTOBOPHUTH ¢ TeHIUPEKTOPOM. M310KuTh BCe Kak
ecTb. CKa3arp, 4TO Tak OOJIBIIE MPOAOIIKATHCSA HE MOKET.

-Jla He mory si! MHe mpormie yBoiuThes... Tem OoJiee s mpITajnach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 aro?
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-/ Hu4ero TOJIKOBOTO U3 3TOT0 He BHIILI0. OH Kak OyJTO HE CIBIIIUT MEHS, CJIOBHO MBI Ha Pa3HbIX
A3BIKaX TOBOPUM. Sl eMy Ipo 3arpyKeHHOCTH, a OH: MbI TeOe mogHUMEM okJaa. Kak 6yaro B aToM aeno!
Hanasan MHe enie Kkydy AypalKuX COBETOB..., THIa OXKECTYE ¢ aBTOpamu!

-nN?

- ot MeHs yuumM JiBa aBTOpa, OTKa3aiuch padboTtaTh. VX B3suio Apyroe u3garenscTBo. BoT Hu
OenpMeca B MOEM Jielie He MOHUMAIOT, a COBETHI pa3natoT! - MipuHa oT BO3MyIIEHHS 3aMoITdaa.

TummHy HapyIIMI BCILUIECK - B BOJY HBIPHYJIA €LIE OJIHA Jama.

-K ToMy e OHM BCe KaKMe-TO CEKCHUCTHI, - ponospkuia Mpuna. - JKeHIuHbl y HUX BCernaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIIPUHUMAIOT. [lepcriekTHB B ’TOM U31aTeNIbCTBE HUKAKUX !

CaernaHa 3a1yM4MBO CiIylIajia IOIPYTY.

- Tak, Tbl OTTpyOUIIa HA HUX JIEBATH JIeT. M BOJHE MOXKeEIlIb HA 3TO YKa3bIBaTh. Y BOJIBHSITHCS e
tebe He xouercss? Hy BoT. TebGe mpocTto Hamo HaWTH NPaBUIBHBIM MOJIXOJM, 3aBECTH PAa3rOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicmyman. M ue Tymyiica! [lonmpocu, yToObl CHU3MIU HArpysky,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YePTUKOB HAI0EI0, YTO Ha TeOe BCE €3/T.

-Jlerko cka3atb! S He 3HAIO, KaK 3TO cleNaTh... ¥ MEHS CJIOBHO Oapbep Kakoi-To... MOXeT, JIydiie
BCE )K€ YBOJIUTHCA?

Kak INOCTYIIUTH DCI[&KTODV? CI/ITVB,HI/IIO KOMMCHTHUPYIOT 5KCIICPTHI.

Bopuc Ky3Henos, renepajabHbIi JMPEKTOP U31aTebCTBA PocMIH.

CJIYUYAM a6comoTHO THIHYHBIN. 1 He TONBKO IS H3aTebeKoro 6u3Heca. B mo6oM nene ecTh
MOJTYaJIMBBIE paboune JIOIMAAKH, KOTOPbIE, HAAPBIBAsCh, TAHYT HEMOCWIBHBIN TPY3.

Uro nocoBeToBaTh peakTopy?

B Ttakux cimyuasx g Bcerza mpoily- ckaxkuTe cioBamu! PykoBoauTens He Bcerja crocodeH
MOHATh «TOHKHE CUTHAJIbD» U COOOIIEHHUs, epeJaHHble MUMUKON. CBEepXy 4acTo KaKeTCs, YTO €CIIU
SIBHBIX CUTHAJIOB TPEBOTH HET U Bce paboTaeT, TO 3a4e€M 4TO-TO MEHATh. M, KOHEUHO, peJakTopy He
HY)KHO 3aroHATh ce0s B MOJAEIh OECCIOBECHOTO MoguuHeHHs. EciM KTO-TO HadalbHUK, TO THI HE
o0s3aTenbHO qypak. Eciu Thl 1IeHHBIH coTpyaHUK (a B ciay4dae VIpuHBI — 3TO UMEHHO Tak), TO Tebe
BBIHYKJCHBI OyAyT OWTH HaBCTpEUy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO IIOJTOTOBUTb.

Bo-nepBbix, MprHa He eAMHCTBEHHBIIN peAakTop Ha U34aTeIbCKOM PhIHKE Tpyia. Xopollo Obl el
y3HaTh, KaKUM 00pa30oM OpraHu30BaHa paboTa Ha aHAJOTMYHBIX JJOJDKHOCTAX B APYTHX M3/1aTENIbCTBAX.
He B 00mux cinoBaX, a TOYHO MO KOHKPETHBIM KOMIIAHUSIM (peJakTopckuil Mup y3ok, u Hpuna
HaBepHsAKAa 3HaeT MHOTUMX Koiyuier). TodyHOo Mory cka3aTb, B POCCHIICKOM M3/1aTeIbCKOM MHpe
CYLIECTBYIOT HE TOJIbKO aBpajbHblE METOJbl BeneHUs Jein. Bo-BTopblX, HEOOXOOUMO Yy3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBBI PETAKTOPCKON paboThl B mrate. OHU TOYHO ecTh. Mcxoas U3 aTux
HOPMAaTUBOB OYEHb MPOCTO MOKAa3aTh PyKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOAMTENIO MPOCTO BHIBAIUBATh Ky4dKy LU(GpP M OOMJI, OXHJasi OT HEro
pemienns. Hy)kHO mpeioxkuTh CBOM ClieHapuH. VIpuHa TOYHO JOJKHA ONPEAETUTHCS, YEr0 OHA XOYEeT
-MIOBBILICHHUS 10X0/1a, KAPbEPHOTO POCTA UIIH Pa3rpy3uTh CBoe pabouee BpeMs. B 3aBUCUMOCTH OT 3TOTO
HY’KHO U TpejuiaraTb CBOM BapuaHThl. Kak MHHUMYM, 5 Obl TOCOBETOBaJI OTOBOPUTHh U YCTaHOBUTH
HOPMATHUBHBIM MUHMMYM 3arpy3ku U 3a(UKCHpPOBAThH JJIsl HErO YpPOBEHb CBOEH 3apaOOTHOM MJaThl.
Janee 51 npe 10Ul Ob1 BAPUAHTHI CIIEIBHOMN OIIaThl CBEPXHOPMATUBHBIX padoT. ['maBHOe, fenath Bce
3TO He B KOH(MIMKTHON (opme, cCBaJMBas HAKOIJIEHHbIE roJjaMu oOubl. DTO OOBIYHBIN pa3roBop.
Hagepnsika toit xe VMpune npuxoaunocs B paboueM Mopsjike oOCYKIaThb C PYKOBOJCTBOM YCIIOBHS
paloThI pa3IMYHBIX AyTCOPCEPOB.

UYro nenats, €ciii pyKOBOJACTBO HE NMPUHHUMAET NMPEUIOKEHUN U HE WIET Ha KoMIpomucc? Bcee
OYeHb OaHAJIBHO - HY’KHO CIIOKOIHO MEHSATh MECTO paboThl. MOr'y ¢ yBEpEHHOCTBIO CKa3aTb, 4TO TaKUE
penaktopsl B nedurute. Ocobenno certuac. Upuna moxet 3aristHyTh Ha HeadHunter 1 mousTh, kKakoB
o0beM mpemioxeHus. Hy U, B KOHIIE KOHIIOB, BCEI/la €CTh BO3MOXKHOCTh CTaTh MPO(ECCHOHATBHBIM
penakTopoM-ayTcopcepoM. Eciu mpaBuibHO opraHu30BaTh CBOIO padOTy, TO JI0XOA B TOM Ciydae
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MOXET YBEIHUYHUTHCS U TIOSIBUTCS BO3MOXHOCTH CAMOCTOSATENILHO YIIPaBIAThH CBOUM BpeMeHeM. CKaxy
nake OOJIbIIe, N3IaTENIN TENEPh CTAPAIOTCSI OPHEHTUPOBATHCS UMEHHO HAa BHEIITATHBIE CXEMBI PAOOTHI
CO CIEIILHOU OIJIaTOM.

U Heckonbko coB 00 u3garenseTBe. [10 KOCBEeHHBIM MPU3HAKAM MOYKHO MTPEITOJIOKHUTh, YTO 3TO
HE O4YeHb OOJbINas KOMIAHUS, TJC €IIe KUBYT TPAIUIIMU JICBIHOCTHIX. B MX CHUTyalMu OTCyTCTBHE
HOPMHUPOBAHHUS, IJIAHUPOBAHUS U y4eTa PEIaKIIMOHHBIX Pa0OT UpeBaTo B OyAyIIeM TSHKEION CUTyaruen
C peIaKIMOHHBIM TTepcoHasioM. [locTosiHHAst paboTa ¢ BHEIJIAHOBBIMH aBpaJlaMH U3HAIIMBAET pabounit
KOJICKTHB.

Tarbsina JlodanoBa, nouneHT Kadeapsl YnpasieHue yenoBedeckumu pecypcamu HUY BIID

Hpuna oTHOCHUTCS K KaTeropuu mpodeccuoHaIoB, KOTOpble HE YMEIOT paborark. B Tunonoruu
TpyZ0BOH MoTHBammu npodeccopa Brmamumupa ['epunkoBa ee Hano otHecTH "mpodeccnoHamTbHOMY"
TUITY, JUIsI KOTOPOTO XapaKTepHO IMPEANOYTeHHUE KPEaTUBHBIX, HEMOBTOPSIOMIMXCS BUAOB pPadoT,
TPYAHBIX 33JaHU, C KOTOPBIMH MOXKET CHPAaBUTHCS JAJEKO HE Kaxabli. Takux paOOTHUKOB OTIUYAET
CTpEMJICHHE K CAMOCOBEPILICHCTBOBAHHUIO U Pa3BUTOE IOCTOMHCTBO mpodeccronana. Kak mokaspBaior
nccaenoBanus ['epunkoBa, UX JIydllle BCETO CTUMYJINPYET MaKCUMallbHasi aBTOHOMMS; CAMOKOHTPOJIb
KauecTBa U Pe3yJIbTaTOB padOThI; CBOOOIHOM pacnopsaoK paboThl, KOHTpaKkTHas (hopMa Halima.

Ha motuBanuio MpuHbI XOpOIIO MOBIHSIOT IEPEMEHHAs 4aCTh 3apa0OTHOM TUIAThI, 3aBUCSIIAs OT
JOCTUKEHHH, [1eJIeBbIe IPEMUH, TIOBBIIIICHUE B JOHKHOCTH, a TAaK)Ke OJIaroJapHOCTH, TPaMOThI, 3BaHUs
TUINA WIy4IIUH penakTop», «ylnapHUK Mmecsiua». [loxpyra npaBunbHO coBeryer VMpuHe roBopuTh 0
MOBBIIIEHUM MMEHHO C T€HJIUPEKTOPOM, BEIb CIOKMUBIIMECS OTHOIICHHS C €€ HENOCPEICTBEHHBIM
Ha4YaJIbHUKOM BepIIMHMHBIM MOTYT MOMENIaTh €l BbICKA3aTh CBOU MPETEH3UH, a EMY - MOHSTH €€ U
MOMTH HAaBCTpeuy. A BOT C TEHIUPEKTOPOM BEPOSITHOCTh OBITh MOIEP>KAHHOI BBILIE.

Ho Bpsin nu u reHaupexTop pa3dupaercss B THIIaX MOTHBAIMH, TOdTOMY MpuHe, Kak BO3OYyX,
HYy’KHa yYBepeHHOCTh B cebe. Ee HegocTaTok mpeBpaiaet *u3Hb MpuHbI B UCIBITAHUE HA MPOYHOCTbD.
Ona HEd(D(PEKTUBHO TPATHUT DHEPTHIO, BOJIHYETCS, OCCIIOKOWTCS, HEPBHHYACT, OOJICET, BMECTO TOTO
4TOOBI C YJIOBOJBCTBUEM JenaTh neno. Jis Hee Obul Obl OYEHBb MMOJIE3EH KAaKOW-HUOYIb TPEHUHT,
KOTOPBIH MOMOT OBI CHSTH TSXKKOE OpeMsi OTBETCTBEHHOCTH.

Ecan xe mociie pa3roBopa T€HIUPEKTOP MPOSBUT HEJAIbHOBUAHOCTb M HE CTAHET HUKAaK
CTUMYJIMPOBATh IIEHHOTO COTPYAHHKA, HAaJ0 UCKaTh pabOTy, OTBEYAIOILYIO 3allpocaM M HHTEpECaM.
YBepeHa, uto y IpuHBI €cTh BCE IIAHCHI €€ HAWTH.

Muxanin Koromun, reHepajbHblii 1upeKkTop n3nareascrea Ad Marginem

N3JTOKXEHHAS ncropus npeacTaBiseTcss JOBOJIBHO CTAPOMOIHOMN, MTOCKOJIBKY PEAAKTOPCKAs
paboTa ceiyac BBIMVISIIUT HECKOJBKO HMHade. PegakTop TEKCTOB, O KOTOPOM HIET pedb B Kelice,
COXpaHWICS B JIByX BapuaHTax: JUOO 3TO JMUTEpaTypHBIA HErp, KOTOPbIM MOXKET IepenucaTh
HECJIOKHBIA TEKCT 3a aBTopa, JMOO peJaKTOphl CTApOW IIKOJIbI, HO OHHU OOBIYHO paboTalT C
nepeBosamu. Ilostomy Mpune s Obl 1151 Hauana MOCOBETOBAJ ONPEAEIUTHCS, KAKMM PEAAKTOPOM OHa
Xo4eT ObITh Janblie. [lepenuchiBaTh TEKCTHI 3a POCCUICKUX BTOPOCTENEHHBIX aBTOPOB - 3TO camast
yepHoBasi paboTa. JKenaromux BIIOJHUTH €€ MHOTO, 0COOEHHO Cpelly MPOBUHIMATIBHBIX (HIIOIOTOB,
KOTOpbIe paboTaroT yaajieHHOo. Y TyT cOBETOBATh YTO-TO CIOXHO, TaK KaK JIMTEPAaTypPHBIM HErp - camast
HU3Kas TO4YKa JUIsl MEPEroBOPOB, M KOMMEPYECKOMY M3JaTENbCTBY JIETKO 3aMeHUTh Mpuny. B
HEKOMMEPUYECKUX K€ M3/1aTeIbCTBaX, KaK MPaBUJIO, UMEIOT JIEJIO C CUJIBHBIM aBTOPCKUM TOJIOCOM, U
peaKToOp MOXKET JIMIIb AaTh aBTOPY COBET, HO HE MEPENUCHIBATh 32 HET0 TEKCT. [ 1e BBl BUIEIH, YTOOBI
BBIXO/IMJIa KHUTA 32 MOAMNKCHIO, HarlpuMep, AKyHHHA U MOJT pelakliield Takoro-To?

OcobnsikoM cTosT nepeBoibl. K coxaneHuto, mepeBoJl U pelakTypa B COBPEMEHHOM CTPYKType
KHMKHOM 1I€HBI 3aHUMAET OYeHb MAJYI0 YacTh, TO €CTh MU3EpHbIE AeHbIU. [l03TOMY 00BEMHYIO TPO3Y
OepyTcsl MepeBOJUTh AKTUBUCTHI, Y KOTOPBIX HEpPEAKO XPOMAaeT sI3bIK U CTWIb, B Takoil cutyauuu
PENaKTOp OYEHb Ba)KEH, TAKUX PEIaKTOPOB HaIlepeyer.

B mo60om ciiyuae Mpune st Ob1 MOCOBETOBAJ aKTUBHEE CO3/1aBaTh cebe nMsi: OOJIbIIIe 3aHUMAThCS
CBOEH CIIeUaIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA X04eT padotats. Eif cTouT coTpyaHrYaTh
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C pa3HbIMU M3aTEILCTBAMH, YIaCTBOBATh B KHI)KHBIX MPOCKTAX U CIACTUTH 33 T€M, YTOOBI MPOCKTHI
CKJIaAbIBAJIUCh B KAKOC-TO JIUIIO, CIICHHUAJIBHOCTbD.

Ecinu u31atenbCTBy BaXKHO OCTaBUTH y Ce0s TAKOTO PEIaKTOPa, TO CTOUT €€ MEPEBECTH YaCTHIHO
Ha CIENBbHYI0 paboTy. MOKHO OrOBOPUTH 0a30BYIO CTaBKY, 00beM padOTHI, a BCE, YTO CBEPX HETO,
OIUTaYMBaTh CIENIbHO. Bripouem, st He BUKY J17ist IpUHBI BO3MOKHOCTEH Kaphepbl BHYTPH H3/1aTEIbCTBA.
Camoe 1moJie3Hoe, 4To OHa ObI MOTJIA C/IENIATh, YWTH U3 IITATa ¥ CTaTh (PPUIAHCEPOM.

Bonpocsl 1151 00cy:K1eHUus:

1. Yto moxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIM MHOTO COTPYIHUKA?
3. YMeeTe 11 Bbl TOBOPUTH HET, M KaK 4acTO BbI ATO JeNaeTe, eciu ymeeTe?

3ananmue 3. Pa3oop keiic-cutyanun «4yBcTBO J01ra vs padora MeuThb»

TamaHTIUBBIA MOJIOAOW COTPYAHUK YrOBapHUBaeT HadyadbHUKA OIIaTUTh eMy yueOy B CIILA, Ho
10 €€ OKOHYAHUU MIOHUMAET, YTO HE MOXKET BEPHYTHCSI B KOMITAHUIO U OTPAOOTATh CCYAY.

YyBcTBO 10/1Ta VS padoTa MeuThl

Bricoko B Hebe Han ['pennmanaueit ¢ cymmapHoii ckopoctbio 1800 km/4 cOmmkamuch IBa
COTPYAHHUKA TTI00aIbHOM KOHCanTHHToBOM komnanuu New World Group.

Ha onHOM M3 naiiHepoB JieTel NoAaroIni Haaexk el ananuTuk [letp ["anbnes, Bo3BpamaBiniics
n3 Kamudopuun B MockBy ¢ yueObl. He MpHUBBIKIIMIA K JTOJTHM BO3AYIIHBIM ITyTEIIECTBHUSAM, OH C
MHTEPECOM IMOIJISAABIBAT TO B MJUIIOMMHATOP, TO Ha CIIIUX [ACCAXHUPOB, MNbITasCh yrajgarb HUX
XapakTep, MNPUBBIYKK W POJ 3aHATUNA. TpaHCATIaHTHUYECKUW TMepener ObLI JUIsi HEro CpoAHU
IPUKIIIOYEHHIO, HO YeM OOoJIblie OH NMPHOIMKAJICS K IOMY, TEM IIy0xe Horpyskaiucs B pa3ayMes. Emy
HY)KHO OBUIO ONPEIETUTHCS: OCTAaBAThCS B KOMITAHUU HJTH HET.

Hascrpeuy lIletpy B npyrom camosiere neren ero HadaabHUK Apkanuii lllenH, reHampexTop
npencraButenbeTBa New World Group B Mockse. PackunyBiinch B Kpecie cajgoHa Ou3Hec-Kiacca, OH
3aKa3ajl CKOTY W XMypO YyCTaBWJICA Ha IUIaBUBILMECS B CTakaHe KyOMKH JibJa. 3aKaJeHHbIH B
KOMaHJMPOBKAaX BETE€paH MEXAYHapOIHBIX aBUAJUHUI, 00BE3TUBLIMM 3a CUET KOMIAHMM MOJIMHUDA,
Apkaauii BocipuHUMAJI NIEepeieT Kak JeN0 MPUBBIYHOE U yTomuTenbHoe. lIpaBna, ¢ kaxaoi coTHen
KWJIOMETPOB €0 JIMIO CBETJIENO, BEAb JIAWHEpP HEyMOJIMMO NpUONIMKAI €ro K 3aBETHOH TOYKe.
KamudopHuu, rae ero »aaau CONHIE, BO3IyX M BOJA: TOJIOBHONH O(HC pels yCTpOUTh BCTpedy
MapTHEPOB U3 Pa3HbIX CTpaH Ha nodepexne Tuxoro okeaHa.

«Ecnu yxonuth, T0O uTO 5 eMy ckaxy? pasmbiiuisa [letp, - 3apaBcTByiiTe, Apkaauii, cnacu6o 3a
Bce, 10 cBuAaHus?» [leno B Tom, uto B CIIIA oH mo3HakoMuics ¢ pa3paboTUMKaMu, IPHUyMaBIINMU
MHOT'000CIIAIONINI CepBUC I KOHTPOJS 3/10poBbs. VMM HyXeH ObUl ympaBieHELl, MOJIHBIA BOJIU U
amMOMLIMiA, KOTOpbIMU ObUT ¢ JuXxBOM HajeneH Iletp I'anbeB. Ero mpurnacunu B KoMaHay, U 3TO Obuia
paborta, o kotopoii oH Meutai. Ho B3aTe u yiiti u3 New World Group oH He Mor. MockoBckuii ¢puinan
KoMIaHuu omaatwi eMmy oOydeHue B CHIA — mojx nmuchbMEHHBIE TapaHTUM, YTO OH BEpPHETCS U
orpaboraer. U yueOy nist Hero mpooun nuuno lllewH, pasrisfeBmuii B HEM TalaHT U XBaTKy.
«MHTepecHO, Kak Obl OH MOCTYINII Ha MoeM MecTe? - cripocuit cedst [leTp u, He HaliAs OTBeTa, IPUKPHLI
rinasa: paoepemcs...»

Apkannii Toxxe ayman o Ilerpe. Ero mporexe HemaBHO MpHUCIAl €My HACTOPa)KMBAOIIEe
3JIEKTPOHHOE MUCHMO € NMPOCKOOH 0 BCTpeue, «4ToO0bl 0OCYAUTh JallbHEHIIINe MepCeKTUBBI PadoThl B
KoMIaHum». «UTo-TO mapeHb MHTPUTYET, -Pa3sMbIIUISAT TeHAUPEKTOP, Pa3IIsAblBas B WITFOMUHATOPE
NpUOIMKAIONLYIOCS cepeOpUCTyIo TOUKY. — Kak Obl y HEro rojioBa OT yCIEX0B HE 3aKpYKHUIIachy.

Touka 3a OKHOM yBeIMYHJIaCh - 3TO ObLT JaiiHep [leTpa, yroMuBIIerocs: ot mojera U HaKOHEI
3a0bIBIIETOCS KpEenKUM cHOM. CaMoJeThl pa3MUHYJIHMCh, U, OCTaBJIsA 32 cO00I MHBEPCUOHHBIE CIIE/bI,
paszieTenuck B pa3Hble cTopoHbl. «Kak Obl 11 OH Tak He yneren, — noxyman lleun. — U kyna monozabie
crnemar? beicTpyto Kapbepy UM nojaBaii. YenoBeKky co3peTh HY>KHO, UTOOBI YIIPABIATh. A HE CKakaTh C
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MecTa Ha MecTo. Bripouewm, y [lerpa o0s3aTenncTBa nepen Hamu. U s emy ckonbkum momor! Hukyna on
HE JIEHETCH...»

Kak Ilerpa padorath npuriiacujimn

Kapeepa Ilerpa cknanpiBanachk 10 CHUX IOpP, CKOpee, HE OCO3HAHHO, @ II0J BIUSHUEM YCIIEUIHO
CIaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM 13 BOJIOTO/ICKOTO palllieHTpa, OH 0€3 MPOTEKIIMK MOCTYTNI B
IIPECTHXKHBIM MOCKOBCKUI By3 Ha (akyibTeT Ouzec-uHpopmaruku. B To Bpems Ilerp ornmuancs
OKAIOLIUM I'OBOPOM, IPOBUHIIMAIBHOW CKPOMHOCTBIO HEUCKYIIEHHOM MPSIMOTOM. «A 3TO BaMm,- 3allell
OH B JIeKaHaT B Hayaje IepBOro yuyeOHOro roga. - Bor kirokBa-To — Halla, ¢ 3KOJOTMYECKH YUCThIX
60510T. BOoT Macio-to — npHsHOE! A 3TO KOKIIOUIKH — /711 HAMOTKH HUTOK U BOJIOC...»

Ilo okonyanuto By3a Ilerpy nmpennaranu npoAOKUTE 3aHUMAThCS HAYKOM, HO IUIATHIIM 32 3TO
Majo. «Xo4y B MOCKBE OCTaTbCs, a Ha aCIUPAHTCKYIO CTUIICHIMIO 1a’K€ KOMHATY HE CHATh, HE TOBOPS
00 ocTanbHOM. Ha 4T0 KUTH-T0?» -00BSACHSI OH CBOEMY HAyYHOMY PYKOBOJIUTEIIIO.

ITopazmbiciuB, Ilerp nonmancs B KOHCANTHHI: €ro aKaJAeMHYECKUE YCIIEXH MOI- JIM TaM
IIPUTOJUTHCA, K TOMY K€ IUIaTHIIN B 9TOH cepe cpaBHUTEIbHO Hemoxo. CHavana Obuia ofHa Gupma,
MIOTOM JIpyTasi, HO BCE 3T0 HAIIOMHHAJO €My 0O0JIOTO, B KOTOPOM MOXHO OBLIO OapaxTarhecs 0 KOHA
xu3HU. [leTp paccbuian pe3toMe, HO B KpYITHbIE KOMITAHUY €0 He MpUriamaii. A cam OH ObUT CITUIIKOM
3aCTEHYMB, YTOOBI «HAOUBATHCA», KAK OH CUUTAJI, K KOMY-TO Ha paloTy.

Kak-To kosiera nocoBeToBai eMy 4aie e3aUTh [0 NPopUIbHEIM KOH(PEPEHLUAM U 3HAKOMUTHCS
C HYXHbIMM JroapMu. HakamnuBaTh, Tak CKa3aTh, COLMAJbHBIM KamuTal W OTTa4yUBaTh
KOMMYHHKaTHBHBIC HaBbIKU. Ha ogHoM u3 IT-dhopymos ero u npumerun Apkanuit [llenn. MockoBckwii
opuc New World Group B TOT MOMEHT HWCKaJl HOBBIX COTPYJHHKOB, M TEHAMPEKTOP MOPYUHI
KaJIpoBHKaM mpucMmorperbesa K lletpy u, ecaum ToT COOTBETCTBYET OXUAAHMSAM, IPUIVIACUTH HA
cobecemoBaHue.

l'anpueB Obul Ha ceabMOM HeOe: HakoHel-To ero 3ameTwiu! OH Ipomiea BCe ATallbl
cobecenoBanus. [lepen 3akimounTenpbHON BeTpeder ¢ HuM IllenH eme pa3 mpocMoTpel ero mpodaiir:
OTJIMYHBbIE PEKOMEHJALMU U3 BY3a, HEIUIOXHUE OT3BIBBI C MPEKHUX MecT palbothl. «Iloxoke, mapHio
MO>KHO J1aTh IIIAHC, - [I0lyMaJI OH. B KOHIIe KOHIIOB, OH U3 IIPOBHUHIIMH, @ TAKHUE JIFOAU ACPKATCS 32 MECTO
U BBIKJIAJIBIBAIOTCS TIOJTHOCTBION.

-Hy, Momno/10i1 yenoBek, 1 moyemMy Bbl XOTHTE pabOTaTh UMEHHO Y Hac? - CIPOCHII OH €ro,

I"anpLieB OTBETUII IOYTH YECTHO:

-MHe Hy’>KHO TOMOraTh POAHBIM. ¥ Bac OCMBICIIEHHAs paboTa, MHOTO BO3MOXKHOCTeN. Bricokue
TpeOOBaHuUs, CTAHAAPTHI. 3AECh 1 MOI'Y MHOIOMY Hay4YUThCS U MPUHECTH NOJIb3y KoMIaHuu. U s rotos
paboTaTh MHOTO U C pE3YJIbTaTOM.

CiykaBUJI OH TOJBKO B OJHOM: €My OBUIO BCE paBHO, Ha KOTr0 paboTaTh, JHIIL Obl KOMITAHUU
MIPUTO/IUIIUCH €TI0 3HAHMSI, a OTIBIT MOILIENT eMY B KapbepHbIH IITtoc. bosbIiie Bcero oH xoten Obl paboTath
Ha ce0s1, HO 37IeCh €ro BOOOpaXeHHE OCTAHABIMBAJIOCH, TAK KAK HUYET0 KOHKPETHOI'O OH NMPHUIyMaTh He
MOT.

I'enupexTop nocmpammBall €ro €Hle O CEMbE, POACTBEHHMKAX, APY3bSX U YBIEUYEHHAX: «S1
CIpalIMBai0 Bac 00 3TOM HE U3 BEXKJIUBOCTU M HE MPOCTO Tak. Sl Xody 3HATh, YEM JKUBET YEIIOBEK,
KOTOpOMY 51 OyJly A0BepATh». Math - cenbCKas yuuTeNbHUIA, OTEll — Bpad, ymep, pacckasai Ilerp, ectb
ele Miaas cectpa — y4uTces B HIKOJIe. «DTO XOpOIIo, - moayMan Apkaauil. -3 npuindHoi cembH,
MOTHBHPOBaH, 0€3 3aBbIIIEHHON caMOOLIeHKW». OHU MOXKaJIHU APYT IpYyry pykH, U ["anbiieB npucTynuin
K pabore.

Kak Iletp yuurbest yexad

3a math Jner paborel B KommaHuu llerp cuiabHO wu3MeHMICS. YBepeHHBIH B cebe,
PacKpenouieHHbIH, C IOCKOM - B HEM TPYJHO ObUIO Y3HATh TOT'O 3aCTEHYMBOTO FOHOILY, KOTOPBII KOria-
TO MPHUILIET B KOMIIAHHUIO.

-Uro x, IleTp, THI Aenaemp ycnexu - ckasaia emy Inocie 3aBepuieHus npoekra lleun. -Taknmu
TEMITaMU ThI KOT/1a-HUOYIb MOXKeEIlIb CTaTh MapTHEpOM!
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Kaxxnprit nens [etp craBun cebe HOBYIO IJIaHKY, CTapasich MPEB30UTH ce0s U KOJIJIET 1Mo padoTe.
B crnoxxHbIX cutyarusax oH obparmancs K ApKaauio - TOT TOJBKO paJl TAKOMY PBEHHIO U HE OTKa3bIBall
HUKora B copere. Bripouem, ckunok [lerpy Hukro He nenan. OH XOpoIIo MOMHUI TOT JIeHb, KOTAa U3-
3a ero MmpocyeTa KOMIIAHUH MPUIILIOCH MEPEACIbIBATh OJMH MPOEKT. Torna eMy yCTpOWIH My OIMYHBINA
pasHoC nepe KoJIeraMH.

Co Bpemenem Ilerp Hayudwics MPOCUYUTHIBATH CBOUM M YYXKHE XOJIbI, BEPOSTHBIC OIIMOKU. A
rJIaBHOE, JOOBIBATh M BEPHO NMOHUMAaTh UHGopMauio. OH cTaj MoJb30BaThCs ABTOPUTETOM y KOJUJIET,
XOTSI HEKOTOPBIE €ro M HeMoNo0nMBaii. Mo, BBICKOYKAa M CaMOBIIOOJNEHHBIH TUM. "DTOHCT - 3TO
YEJIOBEK JAYPHBIX HAKJIOHHOCTEH, KOTOPBIH co00i mHTEpecyeTcs Ooblile, 4eM MHOK'",- OTIIYyYUBaJICS
OH.

[lerpa moBBICKHIM [0 CTapUIEr0 aHAJIMTHUKA, HO ATO ObUI JJI1 HEro MpakTU4YecKH MoTojok. OH
MOHUMAJI, 4T0 0e3 xopoiero mpouiIbHOr0 00pa30BaHUs IMyTh HABEPX OyAET CIMIIKOM JOJITUM U
M3BWIKCTBIM, €CITU BOOOIIE TPUBEAET ero K chOpMUPOBAHHOM ellle B Hauaie padoThl LI€IH - BO3IJIABUTh
npencTaBuTeNnbeTBO. "Hamo exath yunthbes, mydiie B CIIA, B xopomryro mkoiry OuszHeca',- pa3MbITILIsIT
OH.

C stum BorpocoM oH nomien Kk Apkanuto [leuny.

- 51 B TeOe He ommOcs, - CKazal eMy reHAUPEKTOp. - Thl JOBOIBHO JaJeKO MPOoABUHYIICA. Yero xe
TBI XOYeIllb?

- OrtnpaBbTe MeHs Ha yueOy B Ctandops, Fapsapa nin Mens?

- 010 TEOE 3auem?

[TeTp 0OBSICHUI, YTO XOYET MOTYYUTh cTernieHb MBA 1o 1ByXroau4yHoi mporpaMmme, 4To HOo3BOJIUT
€My MOJIHATh CBOIO CTOMMOCTb U MPOABUHYTHCS MO0 KaPhEPHOU JIECTHUIIE B JabHeneM [ eHaupexkTop
MOTPY3HICS B Pa3AyMbs: «AMOUIIMO3HBIN Manblid. OTHycKaTh ero Ha jaBa roja.. Ho, B KOHIle KOHIIOB, y
HET0 €CTh 3aJIaTKX XOPOIIIETO JUJEPa, KOTOPhIE HAJI0 Pa3BUBAT.

- OTO NpUIMYHbIEC JE€HbIH, CKa3aJl APKaJIUN BCIIyX.

- 51 Bce oTpaboraro, BepHY.

- 5l He COMHEBAKOCh.

[ eHIMPEKTOP TOCOBETOBANICS C PYKOBOACTBOM B Hbio-FlopKe H peini 1aTh NapHIO BO3MOXKHOCTb
MOMTH yuuTcs. Bee-Taku OH B UKcIie caMbIX EPCTIEKTUBHBIX. K TOMY ke JT0Au ¢ XOpOoIei moroTOBKOM
KOMITAaHUM OBLTH HYXHBI. [lemenne ObLI0 00y4UTh CBOMX, Y€M HAHMMAaTh KOro-TO ¢ pbiHKa. [letp
BoiOpan Crynadopackuii yHuBepcuter B KammdopHuu, Mo OKOHYAHMHM KOTOPOTO JOJIKEH ObLI
BEPHYTbHCA U OTpabOTaTh €llle NATh JIET B KOMIIAaHWU Ha OrOBOpeHHOM 3apruiate. «Kabana, KoHeYHO, HO
KakoW maHc, - nyman Ilerp.- Hago cormamarbscsy.

Kak IleTp yBoMTBCS pemua

VY4eba B OAHOM M3 JIy4IIMX By30B AMEPHUKH CHJIbHO NOBIMsATIA Ha MUpoBo33peHue [lerpa. On
yBHJIEI 1epe]T co00i r106anbHbIN MUp ¢ Maccoit Bo3moxkHocTel. U ¢ Tpana «bounra» B MockBe cxouit
YBEPEHHBIN B CBOMX CHJIaX MY)KUMHA C KOKaHbIM NOpTQeneM B pyKe M I'paHAUMO3HBIMU IUIaHAMU B
rOJIOBE.

OCTaHOBUBIIKCH Y IaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM I0€Xall Ha padoTy - MOBUAATH KOJUIET U
pa3Benath 00cTaHOBKY. Berpeua ¢ lllenHbIM omkHa Obli1a COCTOSATHCS uepe3 Tpu AHs, u [leTp xoren
Hel noarotoButhes. C npusiteneM nmo paboTe OHM BCTPETUIUCH B Kade. Anekcannp baroH, aHanuTuk
HepTSIHOrO cekTopa, B3s1 00en, Ilerp orpanuumics kode ¢ KpyaccaHOM, YeM BbI3Bal SIBHOE
HEeZ0BOJIBLCTBO opunmanTa. «Kaxercs, Tl OCKOPOUII €ro B JIyUIIUX UyBCTBaX, - paccMesicst AleKcaHp.
— JlaBay, paccKka3blBail O CBOMX UMIIEPCKUX IIJIAHAX)

- Ecniu coBcem kopoTko, 51 Xouy octarhes nopaborats B lllTarax, Beigoxnyn Iletp. — ltyka B
TOM, UTO, KQXKETCs, s Hallel paboTy CBOEH MEUTHI..

N3 ero pacckaza crnemoBana, uro B CTdHGOpAE OH MOIPYXKUICA C TPYIIOH HWHKEHEPOB,
IPOrpaMMHUCTOB, MapkerosoroB. OHHM MpUAYMalIM YWUII U MPOrpamMmy, I[OMoraromue ObIcTpo
ONPENENATh COCTOSIHUE 3[I0POBbs YEJIOBEKA: U3MEPUTH MYJIbC, YPOBEHb Caxapa B KPOBH, JAABJICHHUE U
OLIEHMBAET €r0 MCUX0JIO0rn4eckoe coctossHue. COOTHOCSA 3TO ¢ BECOM M POCTOM YEJIOBEKA, BHEIIHUMHU
YCIIOBUSIMH, TOTOJIOW, MpOorpaMMa Morja CUTHaJIU3UpoBaTh 00 yrpo3e 370pOBbIO, a C HAKOIJIEHUEM
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nHpOpManui TPOTHO3UPOBATH BEPOATHOCTh WH(pApPKTa WM HHCYJIbTa. Kopode, 3T0 ObLIA
JMarHOCTHYECKash MUHU-TA00paTOpHsl, BCTpanBaeMast B CMapT(HOHBI.

- [Ipencrasisenib, TaM eCTh BCe: KPyThie pe0siTa, OTEHLIMAIbHbIE HHBECTOPHI, YCIOBUS.. Tam HeT
TOJIBKO MeHs1!

- A kak xe kommanus? [led? JoroBop HakoHer?

- He 3nar0. X04y ero yroBOpuTh OTCTYIIUTBHCS.

— Xwm! Ckopee npoOku B MockBe UcUe3HYT.. ThI ke 3HACIIb €r0 XapakTep.

[Tepexycus, MpUATENIN HAIPABIIUCEH B OPUC. TaM CTOSIT Ty yIIbsl, 3aHATOTO MEIKOH, HO BaXKHOU
paboroi. [lerpy crano TockinuBo. «boxe, BOT Tans - oHa paboTaer TyT yxe 15 jner, - momymai oH, - a
Tamapa Toxe oTnaxana aBa aecitka. OmMap — JOCIYXWICSA A0 CBOEro KaOMHETAa: HO EMY YXKE CKOPO
nopa Ha nencuro. Wnm XKopa-10 cux nop aHanu3upyeT peIHKHU IIEHHBIX OyMar,

XOT$l, KQXKETCs, EMy 3TO JaBHO ocTodeprenoy. IleTp nmpuxonun B TUXUH yXkac OT TOTO, YTO EMY
MPEACTOUT TYT IIPOBECTH €I1l€ MHOTI'O JIET, @ BO3MOXHO, - U BCE ocTaBIieecs Bpems. «Kak MHe Hagoenu
3TH TapakaHbu Oera-Bce CTPEMATCS MPUNTH K (GUHHILY EPBBIMH, — PA3MBIIUISI OH, - @ MHOTHE OETyT
TaK JJaBHO, YTO 3a0bLIH, KyJ1a U 3a4eM.

..Uepe3 HECKOJIbKO JHEH OH TOCTydaics B KaOWHET Apkaaus. Y TOTO IOCIE MOE3TKHU OBLIO
XOpOolllee HACTPOCHHUE.

- Ecnu uecTHO, ik BaMm 3aTeM, YTOOBI BBl MEHS OTILYCTHIIM, - Hayan 0e3 3kuBokoB [lerp. - S xouy
ocrtathcs mopabotats B CLIA.

I'ennupexTop ciyman He nepeduBas. Ilerp pacckazan o craprame, KyjJa €ro mo3Bajld, U HX
COBMECTHBIX IJIaHaX.

— Ilonumaere, s Haien paboTy, 0 KOTOpPOH JaBHO MeUTall. Y MEHS IOJIHO UJAEH, s1 UM HyXEH, a
onu MHe. — [leTp HeoxumanHo ocekcs. Pazymeercs, Bce neHbIu 3a o0yueHue st BepHy. Bbl ke MeHs
3Haere!

[lenH ka4Hys roJI0BOM U TOOArPOBEIL.

- IIpu uyem 3nmecy gensru?! Mel ke ¢ TOOOW poroBapuBaiuch.. Jlymaemb, s Ha TeOS HE
paccuuthiBan? M BcmoMHHU, Kak Thl BooO1Ie TyT okazancs? Ko tebe gan manc?

- Koneuno, Bol. U s 3Toro He 3a0yny. Ho s moHsI, 4TO KOHCANTHHT — HE MOE€. JTO CKy4Has
paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh Uy KHM OXKUAAHUSIM. 51 HE MOTY K 3TOMY BEPHYTHCS, XOTS
u o0erian Bam.

- Ciymaif, uto Thl BblIleHApHBaeuibcst? OTpaboTail CBOE MO KOHTPAKTY U TyJIsii Ha BCe YEThIpe
CTOPOHBI!

- Tak 5 >xe TOBOpIO: TOJIKY OT MEHs ceiuac He Oyaer. MoTuBaiuu — Hojb. S TyT 00y30ii Oyny.
Otnycrute Mens, a? 1llenn oryactu ObUI coriaceH ¢ ero goBoaaMmu. Ho ockopOieHHoe camomoOue u
JOCTOMHCTBO HE TO3BOJIUIM €My IOWTHM Ha YCTyNKH. «CKOJBKO s éMy IOMOrajl, U 4TO B HTOre?
Wcnonws3oBan mens, Harnen! [Ipegarens!» ['eHaupekTOp HUKAK HE MOT YCIIOKOUTbHCS.

Tak, maBail OTJIIOXKHMM Hall pasroBop, - mpouenun oH. — l[logymait eme pas. Kro 3naer, He
MOCTHIIB JIU Thl ce0e ceiuac gopory kK kpaxy? Benp npoaykt moxet He noiitu. M Bce. Tol OaHKpOT C
MIOJIMOYEHHOM pemnyTanuel, Te0s e B NMPWINYHOE MecTo Oojiblle He BO3bMYT! A naxe eciu Bce
CIIOKMTCS, HE OOUIIIbCS, YTO 3Ta KpUBas JOPOXKKA TEOs HE TyJla BbIBEIET?

- Ilocnymaiite.. Takas ymaya BeIagaer pa3 B ku3HU. [la, pucku Benuku. M Bce ke s Obl
nonpo0OoBai. A eciii y MEHs He BBITOPUT C KOMIIAaHUEH, TO 51 K BAM BEPHYCb.

- YUro TBI MHE TYT.. paccka3biBaellb. BepHercs oH.. [laBail Tak: NpuXoau 3aBTpa, MOAYMai ele
pa3.. 1 1 mogymaro.

Iletp xuBHYJ U BbILIEN U3 KaOuHeTa. «M-ma. Yiineus - miioxo. He yiinems - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. M celfuac, eciau yBOIIOCH, TO MojJiBeAy ero.. Ho kak ke Torjaa crapramn u Mou
MEUTBI?»

Cutyanuio KOMMEHTHPYIOT 3KCIEPThI

AJiekcanap AcMo0JI0B
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JIByX KJIIOYEBBIX TepoeB MpPEICTaBICHHOW HCTOPUM MOXXHO OO0OO3HAUUTh Kak Oyarojierelib-
YUHTEJb U KapbEePHBIN YUEHUK. DTUMHU MO3ULIUAMH s Iepe/iato cBoe OTHoIIeHue U K Apkaauto llenny,
u x Ilerpy lampueBy. O0a urpoka, BBIHYXKIEHHBIC ATOH CHTYyalleld JelaTh KaKIbIi CBOW BBIOOD,
paboTal0T UCKITIOUUTENHHO B PAMKAX TOH KYJBTYpbI, KOTOPYIO 51 Ha3bIBAIO KYJBTYpPOW MOJE3HOCTH U
KOTOpasi MPOTUBOCTOUT KYyJbType IOCTOMHCTBA. B Hell kiroueBas JIOTMKA B3aUMOOTHOIICHUIA,
OTIPEICNIAIONINX BBIOOP, - 3TO 0OMEH 10 (OpMyIIe «JIalllb Ha JAIllb.

Kaxnapiii u3 UrpoKoB paccMaTpuBaeT APYroro Kak CPEeACTBO - MOJE3HBIM I €ro JAeHCTBUH
uHCTpyMeHT. OHU HE BUIAT JAPYT B JApPyre YelOBEYECKOW JIMYHOCTH, OOJAJaomell TeM WM WHBIM
JNOCTOMHCTBOM. B »3TON curyanmuu m000i BbIOOp — MparMaTuyHbld M TO3UTUBHCTCKH
OpPUEHTUPOBAHHBIHN, 10 (OpMyJie «IIeJb OMPaBABIBAET CPEACTBa». 3aMmeThTe, 4To [anmbiieBa Oosblie
BCEr0 BOJIHYET TO, KAKOBBI OYIyT PUCKH I HETO, a He AJIsl PUPMBI WK yuuTens-Onaroaerens. s ero
KapbepPHOI'0 POCTa, a HE )KMU3HEHHOIO MyTH JUYHOCTH. M B 3T0M curyanuu ["anbplieB B3BEIIMBAET BCe
BEPOSATHBIE COOBITHSI HA Becax Kapbepbl. U rHeB, HEPBBI yUUTEINA-01aro1eTessl, KOHEUHO, TaK U HHAYe
BIIUSIIOT HA MPUHSATHE €r0 PELICHUS - HO HE KaK €ro YMOLMOHAIIBHOE MPOSBIICHUE, a KaK OLEHKA IIPU
MIPOrHO3€ TOro, Kakue Ajis Hero OynyT mocinenctBusi. M B 3Toil cuTyanuu, B OOMEHHON JIOTHKE B
KOHTEKCTE KYJbTYpPBI IMOJIE3HOCTH T€POM, KaK MPaBUIIO, AETAeT NPEANOUYTEHHE B MOJIb3Y TOW (UPMBI,
KOTOpasi MpeJIoKUIIa Jy4lllie yCIoBUs peaan3oBaTh cedd. Emie pa3 moguepkHy, 4To KOHPIHUKT JIEKHUT
3a mpejiesiaMu KyJIbTYphl JOCTOUHCTBA, U B 3TOM CMBICJI€ TOBOPUTH O IMUHOCTHOM U 3K3UCTEHIIMATILHOM
BBIOOpE TJIaBHOTO reposi He MpUXoAuTcs. PaHo wiy mo3aHo, KOr/aa JIF0U )KUBYT HE B JIOTUKE ycIexa u
Heysauu, a B joruke repoeB CkunHepa u KapHeru, B JIOTMKE NPECTYIUIEHUS U HaKa3aHUS, OHU TEM
caMbIM pacuenoBeunBaroTca. OHU MOTYT OBITh yJawIMBBI Kak OW3HECMEHBI, PAaHO WM IO3HO
onucaHHOe MapKkecoM OJJMHOYECTBO, TYIIEBHAs [IyCTOTA CTAHYT I'PYCTHBIM MOCJEICTBUEM 101I00HOTO
poJia IPOIECCOB MPUHSATHSI PEIICHUN.

Cepreii ®PnJIOHOBHY:

JlaHHBIN KeHC — KITAaCCUYECKUN MPUMEP STUUECKON TUIIEMMBI, B KOTOPO# JTF000€ pellieHre CBSI3aHO
C OIpeleNIeHHbIMU MocaeACTBUAMHU. Kak M3BECTHO, y MOAOOHBIX IWJIEMM HET NPaBWIBHBIX MU
HENPABWIbHBIX PELIEHUI: KaXJ0€ U3 HUX ONpEAeNseTcs TeM, KaKUMU ATHUYECKMMM MPUHIMIIAMU
PYKOBOJICTBYETCSI YEJIOBEK.

Cyns no tekcty, [leTp BriepBble CTaIKUBAETCS € CUTYyaIlMel )kecTKOoro Beioopa. J[o 3Toro MoMeHTa
OH TI0JIB30BAJICS OTKPBIBAIOIIMMHUCS BO3MOKHOCTSMHU, HE CBSI3aHHBIMU C KaKHUMHU-JIHOO MOpAIbHBIMU
uznepkkamu. O ero cucTeMe IEHHOCTEN MOXHO CYUTh TOJIBKO IO TOMY, YTO OH CUMTAJI, HEOOXOAUMBIM
IIOMOTaTh MaTE€PH U CECTPE MOCIIE CMEPTH OTLA. .. BEpOATHO, MOATOMY €0 U My4aeT COBECTb: XOUETCS
pabotats B CIIIA Haj MHTEpECHBIM MPOEKTOM, HO KaK HapyIIUTh JaHHbIE TOOOW 005A3aTeabCTBA U HE
nepecTathb ce0s yBaxxars? [leTp sIBHO HE OTHOCHUTCS K KATETOPUH JIFOJEH, )KUBYIIUX MO IPUHIIMITY «U4eM
JAJbIIIE B JIEC, TEM CBOS pyOarika OJrmKe K Telry»

Ilooaromy, Ha MOW B3IUIAJ, MOPAa3MBICIMB O BO3MOXHBIX IIOCJIEICTBUSAX HApyLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JODKEH IOHATh, YTO TJIABHOE M3 HUX — ATO IOCTOSHHOE
BO3BPAIIICHUE K MBICIIU O TOM, YTO Thl IOCTYIIWJI HEMOPSAOYHO U, CIEI0BATEIBHO, HE MOXKEID yBaXKaTh
cam ce0s. [locnencTBust Takux pa3MbIIUIEHUH MOTYT OBbITh pa3HbIMU. OJIHO U3 HUX — HEPBO3bI U OOIIIHE
pobJeMbl ¢ TICUXUKON. J[pyroe BO3MOXHOE MOCIEACTBUE - yOexIeHHe ceds caMoro B TOM, YTO Thl
MOCTYIMJI JIOTHYHO U B JIyX€ BPEMEHHM, IIO3TOMY 37IeChb HE O 4eM IepekuBath. [1o cyTu 310 03Ha4aer
CMEHY CUCTEMBI LIEHHOCTEN M MOXKET IIPUBECTH K KPU3UCY CAMOMIEHTUIHOCTH.

Bnpouewm, 3Ti 3aMedaHust OTpakaroT MOIO JTUYHYIO CUCTEMY IIEHHOCTEH M 3THYECKYIO IMO3UIINIO,
KOTOpast MOXKET OTIMYAThCS OT MO3MLUHU ApYrux jojaed. CueHapuil moBefeHus, KOTOPbIH s MOT OBl
npennoxuth Iletpy, coctoutr B cieayromem. Hamo mombITatbest JA0roBOpUThCS € ApKagueM o
COKpAIllEHUH CpOKa «0TpabOTKM» 3a CUeT MHTeHCU(HUKAIMK paboTsl. HeoOX0quMo Takke MOMnbITaThCs
W3MEHHUTh HEKOTOpbIE IICUXOJOTHYECKHE YCTAaHOBKHM, KOTOpbIE TMPOSIBIAIOTCS B  OLICHKE
npodeccuonanbHoi cyabObl komer Ilerpa. Kak korma-to ckasan Wrope CeBepsiHUH, «HE 3aBUIYH
IpyTry, €ciau Ipyr Oorade, eciii OH KpacuBeH, eclid OH yMHEW...», Ho He ciMiikoM ynadHas Kapbepa
KOJIJIETH HE JIOJDKHA BCEJSITh B Bac MECCUMHU3M, €CIIM BBl CUMTaeTe ceOs 4eIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJIsl, OTBEYAIOIIMM 3a CBOIO CyAbOy. 3aMedy, YyTO OJHO M3 BaXKHEHIINX KayecTB
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YCHEIIHOTO YeJIOBEKa B HAILIM JTHU- YMEHHE 3aMHTEPECOBATHCS TOI paboTOM, KOTOPYIO €My IPUXOIUTCS
BBINOJIHATH B IaHHBI MOMEHT, CIIOCOOHOCTD HAJIENSATh €€ CMBICTIOM, H30erast HIMHU3Ma U YHBIHUS.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTAaHOBKAaMH, KOTOPYIO MOXHO IPEIJIOKUTh
[leTpy, COCTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOXXHOCTH, KOTOPBbIE OTKPBIBAIOTCS MEPE]] HUM B
cllyyae Iepexo/la B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHHMIO, HO U PHUCKH, CBSI3aHHBIE C TaKuUM
IIEPEX0/I0M. YUET 3THX PUCKOB IIOMOXKET CAENaTh KapTHUHY NPOUCXOJISALIET0 «IBETHOW», U >KEPTBa,
koTopyto llerpy npuaercs npuHecTH BO UMsI IOPSIIOYHOCTH, TOKAXKETCS My HE CTOJIb 3HAYUTEIbHOM.

Uraxk, st 661 pexkomMeHn10Baj [1eTpy BBIMOIHUTH XOTSI OBl YACTUYHO 0053aTEIbCTBA, KOTOPHIE OH J1aJ
CBOEMY HACTaBHHKY.

Hrops Canura:

Y TIlerpa ecTb MopaibHBIC, MOPUIWYECKHE U (UHAHCOBBIE O00S3aTEIBCTBA TMEPEI €ro
paboToaaTenem, 3aKJIFOYArOIINECS B TOM, YTO 110 OKOHYaHUH y4eObl OH JJOJKEH OTpadoTaTh B KOMIIAHUHU
ATk JieT. Y ero meda ects miansl Ha [lerpa. OH paccuynThIBaeT Ha TO, YTO BEPHYBIIUNACS TIOCTEC YICOBI
[Tetp ycunut koMaHy, TOMOKET BBIBECTH OPTraHU3alMI0 Ha HOBBIM YPOBEHb.

B a1oi#i curyanmm, naxe eciu OyayT yperyJaupoOBaHbI IOPUINYECKHUE U (PMHAHCOBBIC BOMPOCHI,
yxona Ilerpa HaneceT koloccaabHBIN yiepd KOMIAHUU U PENyTallii T€HEePaTbHOTO IUPEKTOPa.

Tem HE McHEE.

ITerp - MOJ0/10¥, TaJaHTIWBBINA, aMOMIIMO3HBIA, YHEPTHYHBIA MOJIOJ0M 4YenoBeK. Ero mens-
paszButue u poct. OH YBEpEHHO IIaraeT 1o KapbepHOH JIECTHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE OOUTCS
PHUCKOBaTh. Y HEro, Kak y BCEX HOpMaJbHBIX JIt0JIeH, €CTh CUJIbHBIC U Clla0ble CTOPOHBI, HO OH, KaK BCE
YCIEIIHBIC JIFOU, He (OKYCHPYETCs Ha HCIIPABICHUHA COOCTBEHHBIX HEJIOCTATKOB, 4 YMEJIO HCIIOIb3YET
Y pa3BUBAET CBOU CHIIbHBIE CTOPOHBI. Ero He myraert MbICib: «A 4TO, €CIM MBI IONPOOYyeM U HUYETO He
MOJIYYUTCSA?», €r0 MyraeT NepCleKTuBa «He monpoboBaTh»! Ero mpeapiaynmii onbIT TOBOPUT O TOM,
YTO HYXHO JIBUTAThCS JIajblIe, a 3HAUUT, YXOUTh.

VYX0auTh, 4TOOBI OBITH YECTHBIM 110 OTHOIIEHHUIO K ce0€, MIIM OCTAaBaThCs, YTOOLI OBITh YECTHBIM
10 OTHOIICHHUIO K paboTonatento? Kak MHe KakeTcsl 3TOT BONPOC HOCHUT i [asblieBa 1 Mog0OHBIX eMY
JIIOJIEH YUCTO JK3UCTEHUUAIUCTCKUM, & HE MOPaJIbHO-3THYECKUM Xapakrep. 1 B 3ToM cBeTe OTBET Ha
HEro OYEBHUJICH: OCTAThCS - 3HAYUT MPEIaTh ceosl.

Bonpocsl 1151 00cy:K1eHus:
1.Pemenrie Kakoro THMNA JAOJDKEH NpUHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYXICHHUSX,
parnroHanbHoe)?
2.Kak noctynunu 661 Bel okakuch B mojo0HOM cutyanuu?
3.Uto MmoxHO mocoBeToBath [letpy?

3aganue 4.

ITpunnun ITapero

Cpenu crioco00B MPUHATHUS YIPaBIEHUYECKUX pellleHui Bbiaensercs «mnpuHiun Ilapeto». CyThb
MpUHIHUINA, CHOPMYIUPOBAHHOTO UTATIBIHCKUM SKOHOMUCTOM Bunbdpeno Iapero, 3akmogaercs B ToM,
YTO BHYTPU JaHHOM KakoW-IMOO TpyNmbl WM MHOXECTBA TIPYII OT/JENIbHbIE Majible €€ 4YacTu
00Hapy>KUBAIOT HAMHOT'O OOJIBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET UX YJEIbHOMY BECy B IpyTIIIE.
Hanpuwmep:

- 20% xnuenToB (ToBapoB) naroT 80% o0opoTa WM NpudbUIH;

- 80% xnueHToB (ToBapoB) mpuHOCAT 20% 000poTa UK IPUOBLIH;
20% ommbok obycnoBnuBaoT 80% mnoTeps;
80% omubok 06ycnosnuBaioT 20% mnoTeps;
20% MCXOIHBIX MPOAYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3/ENIHS;
80% uCcXOmMHBIX MPOAYKTOB onpeAessitoT 20% cTOMMOCTH TOTOBOTO u3enus. [loaToMmy B CBsI3H
¢ npuHuunoM Ilapero ormeuarot coorBercTBue «80:20». B

nporiecce padoTel MeHeKepa 3a nepsbie 20% pacxomxyeMmoro BpeMenu nocturaercs 40%
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80% pesynbTaToB, ocTtaibHble 80% 3aTpaueHHOro BpeMeHH mnpuHOcAT 20% oOuiero urora.
CrnenoBatenbHO, MEHEIKEPY HE I1eJIec000pa3Ho OpaThCsl CHavaia 3a caMble J€rkue nena. Heo6xoammo
MPUCTYNaTh K PEHICHUIO BOIIPOCOB, COO0Pa3ysCh C UX 3HAUCHUEM.

Bomnpocsr:

1. Kakyro mpakTH4ecKylo MoJib3y MOKHO U3BJIeuUb U3 3HaHus npunuumna [lapero?

2. Bo Bcex i ciay4asx JeHCTBYeT ATOT MPHUHIIUTI?

3. Kakue emié BbIBOMBI AJisl MPAKTUYECKOW pabOThl POCCUIICKOTO MEHEKepa MOKHO C/eNaTh,
ucnonb3ys npuanuil [lapero? OG0CHYHTE CBOU MIPEITIOKEHUS.

4. Tlpueaute mpumepsl aeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITa

3aganue 5.

[Ipoguaraoctupyiite m00y0 mpodiaeMy, ¢ KOTOPOil Bl CTOJIKHYJIUCH Yepe3 MPU3MY THIIMYHBIX
nperpaj (TeXHHYECKHe OIIMOKM, BHEIIHHE (AKTOPbI M ICHXOJIOTHYECKHE IMPENSATCTBUS) Ha IyTH
3¢ (HEKTUBHOTO TNIAHKPOBAHUS BPEMEHH

3aganue 6.
[TocTpoiiTe HHTEIIEKT KapTy NOJdy4YeHus: oOpa3zoBanus B uHCTUTYTe. OOpaszel mpuiaraercs.

Than
BCTpeun
\BCTP!

epvans:

3ananue 7

Tect Nel IlepconanbHast KOMIIETEHTHOCTh BO BpEMEHU

BameMy BHHMMaHMIO TNpejiaraeTcss TECT, MO3BOJIIOUIMM OLIEHUTh C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIIPaBJICHUsI BpDEMEHEM U Ballly KOMIIETEHTHOCTh BO BPEMEHH B LieJoM. Ha Kaxabiii
13 BOIIPOCOB MOYHO J1aTh OAMH U3 TPEX BO3MOXKHBIX OTBETOB: «la», «MHOrHa», «Her».

Bonpocwi:

1. B mo6oii pabore s crapaioch MMeTh 3amac (pe3epB) BPEMEHH, BBIIENISI0 CBOETO pojia
«HETPUKOCHOBEHHOE BPEMsI» Ha BCAKUN CITydai.

2. 51 4eTko 3HAK CBOM JOJTOCPOYHBIE ILIENIU, MOCTOSHHO IEPXKY MX B yME M IEPUOAHYECKU
00/TyMBIBaIO CITIOCOOBI MX JTOCTHKCHHUS.

3. 51 perynsipHO UCIOJIB3YIO JIENETUPOBAHUE, IOPYyYask APYTUM JIFOISM BBIIOJHEHUE BAXKHBIX IS
MeHS 3a/1au.

4. 51 noapoOHO MIAHKPYIO IIArH, TAIbl JOCTHIKEHHS CBOMX IIeJIeH.

5. 51 monumaro, 4to oOieHre ¢ Ipy3bIMH B pabouee BpeMs — ToMeXa, U CTaparch n30erath
TAKHAX CUTYaLMH.

6. 51 yBaxkaro 1 11eHI0 COOCTBEHHOE BpPEMS U CTaparoCh T0OUTHCS YBaXKEHHS K CBOEMY BpEMEHHU U
OT IPYTUX JIFOACH.

7. JI5 TUTaHUPOBAHMS CBOETO BPEMEHH 5 UCIIOJIBb3YIO 3alHCH.

8. Kaxnplii pabouuil JeHp S HAUMHAIO C OINpEJNENIEHUS TOr0, YTO HY)KHO CJIeNaTh B NEPBYIO
ouepenb.

9. B cBoux fenax st cTporo NpuAEepKUBaKCh YCTAHOBJIEHHBIX MHOIO 7K€ CPOKOB.

10 S xopomio 3Hal COOCTBEHHbIE OMOPUTMBI M IUIAHUPYIO CBOM Jejla C Y4YeTOM CBOHUX
«BHYTPEHHHX YaCOBY.

11. 5 ymero u cTaparoch KOPOTKO TOBOPHUTH 10 TeledoHy.
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12. 51 nOBOJILHO HACTOWYMBBHINM YETOBEK W OOBIYHO, HECMOTPS HA TOMEXH M OTBJICUYCHHS,
MIPOAOIDKAI0 paboTaTh MO IUIaHY.

13. Ilepen Hauanom 1000 pabOTHI s THIATENEHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MMOHAIOOUTHCS, CPOKHU U 3TAIbl pabOTHI U T. II.

14. 51 ymero TOBOPUTH «HET» HEOKUAAHHBIM JIeJaM U JIOSM.

15. B xoHnie pabodero AHs s aHATH3UPYIO BCE, YTO MIPOU3OIIIIO, 00 TyMBIBalO, YTO MHE MEIIIAJIo, a
YTO IIOMOT'aJio BOBPEMSI BBIIIOJIHUTH PaloTY.

16. PyTunHbIe fena s cTapaioch JIe1aTh KPYIMHBIMU 0JI0KaMH, OBICTPO, CIIOBHO «IIOTOKOM.

17. 5 perymspuo pabGoTato c opraHaif3epoM, 3amMCHONM KHWXXKOW W T. 1., CPEICTBaMH,
MMOMOTAIOIIMMH MHE JIYYIlI€ YIPABISTH CBOUM BPEMEHEM.

18. 51 ymetro OpaThces 3a 00yr0 paboTy OBICTPO U PEIIMTENBHO, O€3 JIMIITHEH «PACKAYKN».

19. Jlaxe cinydaiiHble MOTEPU BPEMEHHU (BPOJE CTOSHUS B OYEPEIN) sl CTapatoCh UCIOJIb30BATh C
OJIb30M.

20. S cuumTaro, YTO OTIBIX — O3TO CMEHA JIEATEIbHOCTH, €ro TaKXKe HaJ0 IUIAHUPOBATh U
MIPOIyMbIBATh.

21. MHe Jerko MmornpocUTh MOMOUIU Y JPYTUX JIt0JIeH, B OCOOCHHOCTH, €CJIM 3TO TTIOMOXKET MHE
JydIlle pacipeesiuTh U CINIAaHUPOBATh MOE BpeMsl.

22. OOBIYHO s JIETKO MOHUMAI0, KaKue U3 MOUX JIeJl ABJISIFOTCS Hanbosee BaXKHBIMH, U UX HYXXHO
BBHITIOJTHUTH B MIEPBYIO OUEPEIb.

23. 51 umero yeTKoe mpeicTaBlIeHue O CBOCH Oyayiiel Kapbepe.

24. 5] paHee yxe UHTEPECOBAJICS PA3TMUHBIMHU CUCTEMAMH U METOJIaMH YTIPABJICHUS BPEMEHEM.

25.V MeHs ecTh COOCTBEHHAs! CUCTEMA YNPABJICHUSI IMYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTA:

1 3a kaoxcowvui omseem «/lay vl noayuaeme 2 6anna, 3a omeem «Hnoeoa» — 1 bann, 3a omseem
«Hem» — 0 6annos.

2 Cnooicume (npocymmupytime) noiyu4eHuvie 8amu 3a Kaxicoblil BONPOC OAJLIbL.

3 Ecmu saw pesynemam om 40 0o 50 6annoe — bl umeeme GblCOKVIO IUYHOCHHYIO
KOMNEeMeHMHOCHb 6 YNPAGIeHUU 8PEMEHEM.

Ecnu eaw pezynomam om 29 0o 39 6annoe — y eac cpeouss (HOpMAaibHAs) KOMNEMeEeHMHOCHb 8
VIPAGIEHUU BPEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6an106 — Hu3kas KomMnemeHmHoCmMsb 8 YnpasieHUu 6PeMeHeM.

Peszynomam menvwe 17 6annog ykazvléaem Ha mo, 4mo 6bl HEOOCHMAMOYHO KOMNEMEHMHbL 8
ynpasnenuu coocmeennvim epemenem. Ckopee 6ce2o, 6bi HeNpOOYKMUBHO mepsieme O0pa2oyeHHbvle
MUHYMbL U YACHL CE0CLL HCUZHU, UL UX PA36OPOSLLEAION OKPYHCAlouUe.

Tect Ne2 Oprann3oBaHHBIN JI1 BBl YEJTOBEK?

Crnpoc Ha OpraHM30BaHHBIX JIOJIEM BCerJa NpPEBbIIIAN, MPEBBILIACT U OyneT MpeBbIIATh
npeuiokeHue. OpraHM30BaHHOTO 4YeNOBeKa OTJIMYAeT OINpe/eieHHas cucTeMa paboThl, TEXHUKA
JUYHOTO TPYJa, YBa)KEHHUE BPEMEHH U TOHKOE MOHMMaHUE 3aKOHa ero 3koHomuu. Ilo cpaBHeHUIO ¢
HEOPraHM30BaHHBIMU OH JenaeT B 3 pas3a Ooiblile, MpoKuBas Kak Obl 3 >ku3HU. OpraHn30BaHHBIN
YeJI0BEK YMEET YIPaBJISITh U BpeMEHEM, U AenaMu. Ero ctuib paboTel, pe3yabTaThl Tpy/la OKA3bIBAIOT,
YTO OpraHM3alMsl B pyKax 4eJIOBEKa - OTPOMHas CHIIA.

[IpennaraemMslif TeCT CITy’)KUT HE TOJIBKO CPEICTBOM MPOBEPKU JINYHOW OPraHU30BaHHOCTH, HO U
CPEACTBOM, KOTOPO€ MOXKET MOOYIUTh K MOCTH)KEHUIO CEKPETOB CaMOOpIaHU3alluH, BbIpAOOTKE
OpPUTHHAJIbHBIX HABBIKOB U MPHUBBIYEK.

Kak nonb3oBatbest Tecrom? Ilociie mpouTeHHs KaXJ10ro BONPOCA HY>KHO BbIOPATh TOJNBKO OHH
BapHaHT OTBETa. 3aTeM MO K04y, KOTOPBIA MOMEIIEH B KOHIE TECTa, HAWIUTE KOJIMYECTBEHHBIE
OLIEHKU BBIOpAaHHBIX BaMH BapHaHTOB OTBETOB. Jlaee clI0XHTE BCE OLIEHKU M MOJYYEHHYIO CyMMY
COOTHECHUTE C OLIEHKaMH Pe3yJIbTaTOB, KOTOPBIE Bl HAWJETE MOCIE KIIF0YA K TECTY.
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1. HUMEIOTCA JIM YV BAC TJIABHBIE, OCHOBHBIE IEJIM B XHNU3HU, K
JOCTHXEHMIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs ecTb TaKH€E LIENIH.

b. Pa3Be Hy)XHO UMeTh Kakue-To 1enu? Benp xKU3Hb TaK U3MEHYMBA.

B. ¥V MeHs ecTb IIaBHBIE LIETIH, U 51 OIYUHAIO )KU3Hb UX JOCTHXKECHHUIO.

I'. Llenu y MeHA eCTb, HO MO KH3Hb, ACATEIBHOCTb HE CITIOCOOCTBYIOT UX JOCTHKEHUIO.

2. COCTABJIAETE JIA BRI ITVTAH PABOTBI, JIEJI HA HEJIEJITO, AEHD, UCITOJIB3VY A 1A
OTOI'O EXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory ckasaTh HM «Ia», HU «HET», TAK KaK HaMe4aro TJaBHBIE JieJIa B I'OJIOBE, a IUIaH Ha
TEKYIIUi IEHb - B TOJIOBE WM Ha JIUCTKE Oymaru.

I'. [IpoGoBan coCTaBIATh IUIAH, MCIIOJB3YS AJS 3TOTO €KEAHEBHUK, HO IOTOM IOHSAJ, YTO 3TO
HUYETO HE JaeT.

. CocTaBisTh IUIAH - 3TO JMILIb UIPa JAJIS B3POCIIBIX JIFOAEH B OPraHU30BaHHOCTD.

3. OTYUTBIBAETE JI1 BbI CEBA 3A HEBBIITOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHb?

A. OTuuThIBaIO B TE€X CIIy4asx, KOTJa BHKY CBOIO BUHY, JIEHb WJIM HETOBOPOTIUBOCTb.

b. OtuntsIBato, HECMOTPSI HU Ha KaKHe CyObEKTUBHBIE WIIN O0BEKTUBHbIE IPUUUHBI.

B. Ceiiuac u Tak Bce pyraroT Apyr Apyra, 3a4eM *Ke €lle OTYUTHIBATh camoro ceos?

I'. IlpuaeprkuBaroch TaKOro MPUHIIMIIA: YTO yIAJI0Ch CIIENATh CETOIHS ~XOPOLIO, a YTO HE y1aJI0Ch
- BBINOJIHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKXKY C HOMEPAMMU TEJIE®GOHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJCTBEHHUKOB, IIPUATEJIEN U T. 1.2

A. 51 - X0351MH cBOEH KHM)KKH; KaK Xouy, TaKk U Bely 3amucu tenedoHos, pamminii, umeH. Ecin
MOHAZ00HTCS Yei-To TenedoH, To 00s3aTeNbHO HaliTy ero.

b. YacTo MeHs10 3aIIMCHbIE KHM)KKH C 3aIIUCSIMU TeJIePOHOB, TaK KaK HELIaIHO X SKCIUTyaTUPYIO.
[Tpu nepemnucke TeneOHOB CTAPAIOCh BCE CIENATH 10 «HAYKE», OTHAKO IPH JaTbHEHUIIIEM IT0JIb30BAaHHH,
IIOTIOJIHEHUH 3aIIMCel BHOBb COMBAIOCHh HA MPOU3BOJIBHYIO 3aIUCh.

B. 3anucu Tenedonos, hamuinii, UMEH Bely MOYEPKOM «HACTpoeHUs». CUUTAI0 BaKHBIM, YTOOBI
ObUI 3anucad HoMep TenedoHa, paMuIus, UMsl, OTYECTBO, @ Ha KAKOW CTpaHUIIE 3allMCaHO, IPSIMO WU
KpHUBO - HE UMEET 0CO00r0 3HAUYEHUS.

I'. Mcrionb3yro OOIIENpUHATYIO CUCTEMY: B COOTBETCTBHHM C aj(aBUTOM 3alMChIBal0 (haMUIIUIO,
UMs1, OTYECTBO, HOMEp TenedoHa, €CIIM HYKHO, TO U IONOJHUTENbHbIE CBEACHHUS (a/ipec, MECTO paboThI,
JOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIN, KOTOPBIMU HEYACTO IIOJIB3YETECh.
KAKOBBI BAIIIN ITPUHITAIIBI X MECTOPACIIOJIOXEHUWA?

A. Kaxxnmas Benb IKUT TaM, TJe el XOoueTcsl.

b. IIpunep:xuBaroch NPUHIKIIA: KaXKI0M BEILIU - CBOE MECTO.

B. Ilepuonnuecku HaBOXKY MOPSAJIOK B pacCHONIOKEHUU BeLIeH, MpeaMeToB. 3aTeM Kilaay uX Kynaa
npuaeTcs, 4ToObl He 3arpyarthb rojoBy MecTopacnoyiokeHueM. CIycTsi Kakoe-TO BpeMs OIsITh HaBeIy
MOPSAJIOK U T. 1.

I'. Cuuraro, 4T0 1aHHBINM BOIIPOC HE UMEET HUKAKOIO OTHOIIEHUS K CAMOOPTaHU3 alluu.

6. MOXETE JIM BbI I10 UCTEYEHUU JJHA CKA3ATD, I'IE, CKOJIBKO U 11O KAKUM
I[TPUYMHAM BAM ITPUIIIJIOCH HAITPACHO IIOTEPATDH BPEMA?

A. Mory cka3aTk 0 TOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTb TOJIBKO O MeCTe, I'/ie ObLIO HalPacHO MOTEPSHO BPEMS.

B. Ecniu 651 motepsiHHOE BpeMsi 00paljanoch B I€HbIH, TOT1a ObI sl CYUTA €T0.

I'. Beceraa xopo1o npeacTaBisio, Te, CKOJIbKO U MoYeMy ObLIO MOTEPSHO BpeMs U U3BICKUBAIO
MIPUEMbI COKpAIIEHHSI €T0 MOTEPh B TEX KE CAMbIX MECTaX MJIM CUTYyaIHUsX.

7. KAKOBBI BAIIIM JEMCTBHS, KOI'JJA HA COBEIIAHUM, COBPAHUU
HAYMHAETCA «I[TEPEJIMBAHUE N3 ITYCTOI'O B ITIOPOXHEE»?
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A. Ilpennarato oOpaTuTh BHUMaHWE Ha CYIIECTBO BOIPOCA.

b. Jlio6oe coBemanue uiau cobpaHue MpeAcTaBiIsIeT COOOH coueTaHHe Kak IMOJHOro, TaK U
nycroro. Korza naer nosioca nojiHOro, To HEMHOTO YTOMIISICIIBCS U JUISL pa3psAIKH... XKAELb Imycroe. B
TaKOM YEpeIOBaHUU U MPOXOAT COBELIaHUS WK coOpaHus. Yl HIUEero TyT He mojeaeuib.

B. ITorpyxatoch B «<HEOBITHE.

I'. HaunHaro 3aHMMaThCS TEMH JIeJIaMH, KOTOPBIE B3I C COOOH B pacueTe Ha «IIEPETHBAHUC.

J. Tuxo 1 HE3aMETHO MOCTaparCh YUTH.

8. IPEAITOJIOXUM, UTO BAM ITPEJICTOUT BBICTVYIIUTD C JOKJIAZAOM. BY AETE JI1
Bbl VJAEJIATH BHUMAHHUE HE TOJIBKO COAEPXAHUIO HOKJIAJA, HO M EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXXE BAPUAHTAM JOKJIAZIA?

A. byny ypenars camMoe cepbe3HOE€ BHUMAaHHME COJEpKaHUIO Jokinajga. Jlymaro, d9TO
MPOAOIDKUTENFHOCTh €r0 HYXXHO ONpeAeNsaTh JHIIb Npudau3uTensHo. Ecimm  gokman  Oyxaer
MHTEPECHBIM, TO BCETAA JaAyT BPeMsl, YTOOBI €ro 3aKOHUYUTb.

b. Yensto B paBHOM CTENIEHM BHUMAHUE COJAEPHKAHUIO U MPOJOJIKATEIIBHOCTH JIOKIaa, a TAKXKE
€ro BApMaHTaM B 3aBUCHMOCTH OT BPEMEHH.

9. CTAPAETECDH JIM BbI UCIIOJIbB3OBATH BYKBAJIbBHO KAXAYIO MUHYTY JJIA
BbIIOJIHEHWA 3AAYMAHHOI'O?

A. Crapatoch, HO y MEHsI HE BCeTr/ia I0JIy4aeTcs B CUITy JIMYHBIX IPUYUH (YNaJ0K CUJI, HACTPOEHUS
U T. 1.).

b. He ctpemitoch K 3TOMy, TaKk Kak CYMTAI0, YTO HE HYXXHO OBITb MEJIIOYHBIM B OTHOLICHHUU
BPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMsl BCE paBHO HE 0OTOHUIIIB?
I'. Craparoch u nbITatOCh, HECMOTPS HU HA YTO.

10. KAKYIO CUCTEMY ®UKCALIMM TIOPYYEHHH, 3ACEJAHHI U ITPOChb BBI
NCIIOJIB3YETE?

A. 3anuceiBalo B CBOEM €XKEJHEBHUKE, UTO BBIIOJHUTH M K KAKOMY CpOKY.
b. @ukcanuio Hambonee BaXKHBIX MOPYYEHUH, MPOCKO, 3aJaHUN MPOU3BOXKY B CBOEM E€KEJIHEBHHUKE,
MeJ0Yb MbITAIOCh 3alIOMHUTH. Eciin 0 Hell 3a0bIBato, TO HE CUUTAI0 3TO HEIOCTATKOM.

B. Craparoch 3allOMHUTH MOpPY4YEHUs, 3aJlaHUsl U MPOCHOBI, TaK KaKk 3TO TPEHUPYET MaMSATh.
OpnHako MOJKEH MPU3HATHCS, YTO MaMATh YacTO MOJBOIUT MEHS.

I'. IIpunep:xuBaroCh MPUHIUIA «OOPATHON MaMATHU»: MYCTh MOMHUT O 3aJaHUSIX U MOPYUSHUSIX
TOT, KTO WX JaeT. Eciau mopydeHue Hy»XHOe, 0 HeM He 3a0yayT U BBI3OBYT MEHS AJIi CPOUYHOTO
WCIIOJTHEHMUS.

11. KAKAA Y BAC TOUHOCTH®S ITPU IEJIOBBIX BCTPEUAX, ITPUXOIAE HA COBPAHUIA,
COBEIIAHUA, 3BACEJAHUA?

A. IIpuxoxy paHblie Ha 5 - 7 MUH.

b. [Tpuxosxxy BoBpeMs, T. €. K Hauamy coOpaHUs, COBEIIAHUSI WU 3aCeIaHus.

B. Kak npasuiio, onas3asIBaro 1o pa3jandHbIM IPUYUHAM.

I'. Beerna onaspiBaro, X0Ts IBITalOCh IPUIUTH paHblie win BoBpems. J[. Eciau Obl Obuto mM31aHO
HayyHO-TIoNyJisipHOe u3AaHue «Kak He omaszapIBaThy, s, BEPOSITHO, HAYUMJICS Obl HE ONa3bIBATh.

12. KAKOE 3HAYEHHUE BbI TIPUJAETE CBOEBPEMEHHOCTHU BbIIOJIHEHUA
3AZIAHIS, TIOPYYEHMI, ITIPOCHE?

A. Cunraro, 4T0 CBOEBPEMEHHOCTD BBIIIOJIHEHUS - 3TO OJMH U3 BaXXHEHMIINX MOKA3aTeled MOEro
yMeHHs paboTaTh, CBOETO poja TpuyM¢ oprannzoBaHHOCTH. OJIHAKO MHE BCErJa KOe-4To HE YJIaeTcs
BBITIOJIHUTH BOBPEMS.

b. CBOEBpEMEHHOCTH BBITIOJTHEHHS - 3TO 3BE€Ph, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOT/Ja 3aJJaHue BBINOJHEHO. JIydllle HEMHOTO 3aTSHYTh BBIMIOJHEHUE 3a/1aHUS.

B. IlpennouunTato MOMEHBIIE pacCyXJaTh O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUs U
MIOPYYEHHUS B CPOK.

I'. CBoeBpeMEHHO BBIMOJHATH 33JaHUE WM MOPYYEHHE - 3TO BEPHBIN LIAHC MOJYYUTh HOBOE.
VcnonHUTeNbHOCTD BCETa CBOE0Opa3HO HAKa3bIBAETCS.
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13. ITPEAITIOJIOXKWM, Bbl OBEIIAJIM YTO-TO CAEJATH UJINM B YUEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbBCTBA U3MEHW/INCH TAKHUM OBPA30OM, UTO
BBIIIOJIHUTH OBEIMAHHOE JOBOJIBHO 3ATPYAHUTEJIbBHO. KAK Bbl BYJIETE CEBA

BECTHN?

A. COO6I_Hy YCJIIOBCKY 00 H3MEHEHHH OOCTOSTEILCTB M O HEBO3MOXKHOCTH BBIIOJHUTH

oOelanHoeE.

b. ITocTaparock cka3aTh 4eJIOBEKY, YTO 0OCTOSATEIHCTBA U3MEHWINChH M BBITOJTHEHUE OOCIIaHuUs
3aTpyAHUTENbHO. OJHOBPEMEHHO CKaXy, YTO HE HYKHO TEPATh HAJICK Ay Ha 00€IaHHOE.

B. Byny crapaTtbhcs BEINOJHUTH OO€mIaHHOe. Eciii BBIMOHIO - XOPOIIO, HE BBIMOJHIO - TOXKE HE
Oela, Tak Kak s JOBOJIBHO PEIIKO HE CIECPKUBAI0 CBOUX OOCIIaHUH.

I'. Hudero ne Oyay cooOmiaTh 4enoBeKy. BoimonHio o6enanHoe BO 4TOOBI TO HU CTAJIO.

KJIFOY K TECTY «Opranu30oBaHHbII JIX Bbl YEJTOBEK ?»!

Howmep Bonpoca BapuaHTsl 0TBETOB U MX OLIEHKA B Oayax
A b B r yil
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbIH JIM BbI YETOBEK?»!
Habpannas Ymo o3nauaem HabpanHnas cymma 6annos
cymma 6annos
Bbl - opraHM3oBaHHBIM 4YENOBEK. EJIMHCTBEHHOE, YTO MOXHO BaM

72..78

[MOCOBETOBATh. HE  OCTAaHABIMBAWTECh HA  JOCTUTHYTOM  ypPOBHE
OpraHM30BaHHOCTH, pa3BUBaiTe ee U fanpiie. [lycTh BaMm He Ka)KeTcsl, 4TO BbI
mocturau npezaena! Opranuzaius, B OTIUYUE OT TPUPOJIBI, 1a€T HAMOOIBIITHH
pbheKT ToMy, KTO CYUTAET €€ PeCcypChl HeUCUepIaeMbIMH.

63..71

Bbl cunTaeTe OpraHu3alo HEOTHEMIIEMOM YaCThIO CBOETO «s». DTO JAeT BaM
HECOMHEHHOE MPEUMYLIECTBO TMepe TEMHU JIIOJIbMU, KOTOpbIE MPHU3BIBAIOT
OpraHU3aIUI0 IO/ PYKbe» B cllydae KpaiHeil HeoOxonumocTu. Bam cremyer

BHUMATCJIbHCC IPUCMOTPETHECA K CaMOOPraHu3aly, YIy4YIInuTb €C.




57

Bam o0pa3 KH3HHM, Balle OKPY)KCHHE HAy4YMJIM Bac OBITh KOE B YeM
OpraHn30BaHHBIM. OpraHN30BaHHOCTD TO TOSBISETCS B BAlIUX ACHCTBUAX, TO
pcue3aeT. JTO MPHU3HAK OTCYTCTBUS YETKOW CHCTEMbI camoopranusanuu. He
HY»KHO JTyMaTh, YTO OPraHMU30BAaHHOCTH - 3TO CTHXHs, ynaada. CyIIecTBYIOT
62 1 HUXKe [paBUja, HAa OCHOBE KOTOPBIX CTPOMTCS CHCTEMa CaMOOPraHHU3aIUH.
[TocTapaiiTech MpoaHaIM3UPOBATh CBOU JICHCTBUS, PAaCXObl CBOETO BPEMEHH,
TEXHUKY JMYHOH paboThl, ¥ Bbl YBHUIHWTE TO, O YeM M HE IOJ03pPEBacTe B
HacToslee Bpems. UTOOBI CTaTh OPraHW30BaHHBIM YEJIOBEKOM, HYKHO
peo0NIeTh ce0s, UMETh BOJIIO U YIIOPCTBO.

3ananue 8

[Ipocmotp dunsma o TaiM-MeHEHKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. IlepeuncnuTii OCHOBHBIE COCTOBIISIOIINE TAUM-MEHEIKMEHTA

2. B xakux cimyyasix ciaeayeT ropoputh «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOErO BpeMeHH? J{J1s 4ero HykHa 3Ta BeJIU4HHa.

Tema 4. PykoBOACTBO M _JMJEPCTBO (CUTYAIMOHHBLIA M KOHTHMHIE€HTHBIWH IOAXOAbI B
MEHe/IKMEHTE)

Lenv 3ansamus: yriryOlieHUue 3HAHUH U YCBOSHHUE CTYJICHTAMU MPOCITYIIAHHOTO TEOPETUICCKOTO
Marepuaia, OBJlaJICHHE HaBbIKaMH MPAKTUYECKOTO UCIIOJIb30BaHUS MOJYUYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYyalHsIX.

Dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-cuTyanui, caMoCTOSTEIbHAS
pabora.

Bonpocul ona 06cyscoenus:

1. PaccMmoTpeHune NOHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JHIEPCTBA.

3. BrimonHeHHE 331aHUS K KOHKPETHON CHTYaITUH.

3apanue 1. Paz0op keiic-cutryanuu « YTpoOUTh U3 JTYUIITUX MOOYKISHUM

Keiic-cutyauusi: «YrpoOUMTh U3 JIy4HIMX NOOYKIAEHH»

Beriins u3 noma, ['ennannit AnnaToB yabIOHYJICS: CETOJIHS UCTIOJHACTCS TPU rofia ¢ TeX Mop, Kak
OH C KOJIJIEraMH 3aIlyCTHJI MOJIoIexHbIN Tenekanaln «IIuk». Kanany ynanock npuBieyb Ka4eCTBEHHYIO
ayJUTOPHIO, KOTOpas pociia ObICTpee, YeM 0XKHUJJalli, — BEIIAHNE-TO [IUIO 10 KaOeIbHBIM CETSIM.

B penakuuu yxe napuio npa3IHUYHOE HACTPOEHUE: IIBETHI, MO3/IPaBJICHUS OT KOJIJIET OCTyNalu
HECKOHYAEMBbIM MOTOKOM. «l'€HHaauil, — OCTaHOBMJA €ro B KOPUAOPE IOMOIIHMIA TJIaBHOTO
penaktopa Acs LllernoBa, — Bel naete? Bee yxxe TaMm, uepes NsITh MUHYT HAUUHAEM.

B rnaBHOM XoJule TesnekaHana COTPYJHUKH, HE 3aHAThIE B 3(upe, YK€ BBIIIUBAIN U 3aKyChIBAJIH,
BCIIOMHMHAs pa3Hble Oaiiku. 3a OOJBLUIMM OKHOM OTKpbIBaJICA BUA HAa MOCKBY, Kak Obl HAMEKaBIIUM: y
KOMIIaHHUU OO0JIbIINE NePCIEKTHBHI.

— Jloporue xosieru, — B341 MukpopoH Pycnan Iloronun, 63-neTHuil riaBHBIA peaaxTop,
KoTopoMy npuHamiexano 10% TenekaHana, — Kak Bbl 3HAa€TE, 3a TPU I'0/1a Mbl IOCTUIJIM MHOTOTO, B
TOM YHCJI€ — BBIIUIN Ha 6€3yObITOUHBIN YPOBEHB!

B xomne pazpanuch amioJUCMEHTHI. [1aBpen )kecToM mepeapecoBall UX MYKYMHE B JI€JI0BOM
KOCTIOME. OJTO0 ObUI OCHOBHOM MHBecTOp Anekcanip ['paaoB, Biajgenen  KpymHOIO
TEJIEKOMMYHHUKAI[HOHHOTO XOJAuHra. OH yIbI0acs.

" YrpoOuts u3 Iyumux nobyskaeHuii / DaekTpoHHkli pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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— V¥ nHac coOpanack ymMHas komaHaa, — npoaospkuia [lorogun. — UM kak uTor — HAC CMOTPSIT
JTyMarouue JII0A1, KOTOPbIe TOTOBBI MJIATUTh 33 HAIl KOHTEHT!

CrnymaTenu KuBaiu.

— MBI pacteM, U Tenepb HacTall yepea nepemen, — [loronun Beiiepkal naysy, U BCe 3aTUXJIU.
— Bcem u3BecTHO, YTO y HaC B pyKOBOJACTBE OAHU MYk 4UHBI. S 30 j1eT BO3riaBisiio pa3Hble Meaua, U
3Ta KapTHHA MOBTOpsieTcs Be3ne. Kaxapiil pas, Koraa st XOTell MOBBICUTH KCHIIUHY, YTOOBI CIIOMATh
3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona xe He notstHeT». U 4 B uTOre cornamanics.

CoTpyIHUKH TEJIEKOMIIaHUU 3aUHTEPECOBAHHO CIIYIIAJIU, KTO-TO TOHUMAIOIIE YCMEXHYJICS.

— C tex mop, Kak ymepia Mosi J04b, — Mook [ 1aBpen, — s 4acTo AyMaro, 4To, >KUBU OHA
ceifdac, BpsiJ] I OHA CMOTJIa OB yIPaBIATh TeJeKaHanoM. [103Tomy asist MeHsI 0COOBIN CMBICI UMEET TO,
YTO CBOMM HOBBIM 3aMECTUTENIEM s HazHayaro >keHumHy: 310 Aca Illernosa! Ona momnona, e emie,
KOHEYHO, MHOTOMY TIPEJICTOMT HAy4YUThCs, HO OHA HAaCTONYMBA, U y Hee Bce nonyuutcs. [loxemnaem eit
yaayu!

Yacth ciymiaTeneit 3axiornana, KTO-TO HEeI0OyMEHHO mocMmoTtpen Ha ['enHanus AnmaroBa — OH
OTBEYaJl 3a OpraHu3alfio padoThl TesiekaHamna. M, koraa yxe Bce BBICTPOCHO, KOMY, KaKk HE eMy, ObLIO
noiryuuTh noseienne? Illernosa sxe A0 ATOro 3aHUMaach CEKPETapcKon paboToil: BCTpeuu, OUIIETHI,
pacnucanue riaaBpena Ha Henenro. «OHa y HAC BCEro Mojiroja, moka Hu4eM celsi He IposiBUiIa, a yiKe
3aM. TJIABHOTO, — IOAyMall AJIIaToB. — DJTO KaKKWe-TO JUYHbIe aMOunuu meda... XodeT BEIPacTUTh
JOCTOMHYI0 cMeHy U3 JieByIku? JlaaHo, mocMoTpumy.

HayvaJio

3a HeckoJIbKO MecsleB Acs pas3Bena OypHYIO JesiTelbHOCTh. OHa BKIIIOYWIACH B HECKOJIBKO
TEJIEMPOEKTOB — CHaydaja Kak Mpojarocep, 3aTeM Kak Benymas s¢upa. Ho nepenaun 6putn 0e3MMKUMHU
U HE I0JIb30BATUCH ycnexoM. ['maBpen HacTauBall, 4TO JEBYLIKE HaA0 J1aTh BpeMs: «OHa Moiiozasi, B
HEW eCTh MOTEHIUAID.

Bunumo, uToObl criocoOcTBoBaTh AcuHON Kapwbepe, lloromumH crtam OpaTh €€ Ha JENOBBIC
MepPEeroBOpsl U HEO(PUIIUAIBHBIE BCTPEYH CO CIUKEpaMH, MOTEHIMAIBHBIMU —TOoCTsAMU d¢upa. Ee
yepes nmapy MecsieB, OH BBEJ €€ B KPYI YUHOBHUKOB M MOJIUTHUKOB.

B wutore llernoBa npeodpa3unace:

— Hwuuero He 3Haro, Pycuk MHe paspemwi, — 3asBisijga OHa KOJUIETaM, HEJAOBOJBHBIM €€
OMO3JAaHUSAMHU Ha PEJAaKIIMOHHBIE JIETYYKU. — S TOJBKO CO BCTPEYH C MUHUCTPAMU, 3TO TOBAXKHEE, YEM
TPaTUTh BpEMs C BaAMH.

Konneru He y3HaBanu npexae mMomdanuByio Actoo. OHa QoHTaHUpOBaia HAESIMU CIOKETOB, HO
BEyIIME X OTKIJIOHSIM: «HE TO», IIPUMUTUBHO», «HaI0 noxymars». B orser Illerymosa crana Bcex
noy4atb. OniepaTopam OHa pacckas3biBalia, Kak HYy>KHO CHUMATh: «s TYT MOOOIIaNack ¢ OHUM CBETHIION-
pexuccepoM», BEAYIIMM HOBOCTEH — YTO OHM HE 3HAIOT IMOJAOIUIEKH COOBITUH: «sI OT CBOUX
KOH(UIEHTOB CHbIIIANa, YTO BcI HH(OpMAIIHS 0 HOBOM HAllOTe Ha HEJIBUKUMOCTh — OPEeXHS».

B xonnextuBe Hapacrtan ponotT. KTo-To nmeitancs moctaBuTh Acio Ha MECTO, HO BCTpeyas OTIOp:
«BpI nenaete cBoe n1eno, s cBoe. M B Bally TUIIEMEPHBIE UTPHI 51 HE UTPAI0, a TOBOPIO TO, UTO AyMaro .
Ha 510 xosneru si3Buid B OTBET, YTO XOPOIIIO OBl HAYYUTHCS MPEKIE TyMaTh.

B KkoHIle KOHIIOB KOJUIEKTHB Pa30WIICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPAXKAYET, U TeX, KTO
COXpaHseT HEeUTpalnuTeT. J[py)KECKMX OTHOIICHWM JEBYIIKA HU C K€M He mojiepkuBana. «JIromau
JeNATCS Ha BParoB U Jipy3eil, 1 Pycuk — Moii ApyrT, s TMYHO TpeaHa eMy U OyJly YUUTBHCS TOJIBKO Y
HEro», — TBEPAMWIIA OHA.

— Acs, — oOpatuiics K Hell Kak-To 3aMecTuTens rnaBpena Esrennii lopomr. — Bel monumaerte,
YTO CBOMMH OITHOKAMHU JTUCKPEIUTUPYETE KaHaT?

— Hampumep?

— Hampumep, B adupe BbI ckazaim, uro camu3gaT B CCCP medatanu B TOAMOJIBHBIX
TUIOTpaHsIX.

— Hy na.

— Acs, B CCCP nHe Obu10 moanosibHbIX THHorpaduii. Kak u cyomu — He HerpoujHas paca, a
Burie-npe3nieHT CIIIA — He ObIBIINI IPE3UICHT, a 3aMECTUTENH ICUCTBYIOIIETO.
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— JKeneuka, ThI CIHMIIIKOM Cepbe3eH. Y JIIOJIeH ecTh MmpaBo Ha omuOku. Bee nx gomyckaror. S
y4yCh, U KOCSYUTh — HE IIPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIE€TIAET.

Jlopo11 B3J0OXHY U IOIMPOILIAICS.

C IorogusbIM OoH Apyskui yxke 20 JIeT, XOTh U OBbUIT MOJTHOW ero MPOTHBOIOJIOXKHOCTHIO: [ 1aBpen
— PE3KHii, SMOLMOHANIbHBIN, BCIIBLILYMBBIN; J[opoll, B IPOIUIOM YUYEHBIM-UCTOPUK, — BIYMYHUBBIA U
CHOKOMHBIM. OHM YacTO CHOPWIM M TMPUXOAUIM K oOlIeMy 3HaMeHarento, HO ceiuac EBrenuit
COBEPILEHHO ero He noHuMal: «OH 4TO, COBCEM HE BUJMT, YTO ACsl 3aHUMAET HE CBOE MECTO?».

DTOT BONPOC OH PEHINI 00CYIUTH C TTIABPEOM OJUH HA OJHMH:

— Pycnan, 0o0bsiIcHU TO-4€CTHOMY, 3a4€M ThI POJIBUTaCIIb 3Ty OapbIIIHIO?

— Y Hac MOJIOJIC)KHBIN KaHaJl, HaM Hy»KHa CBe»asi KpOBb, UTOOBI pa3roBapruBaTh Ha COBPEMEHHOM
SI3BIKE.

— A TbI HE BUAMILIb, YTO 3TO HE €€ YPOBEHb? UTO €€ MO3IOB SIBHO HE XBaTaET?

— XKens, 310 BCe crapueckue Bopuanus. Tede 3a 50, MHOruMm B pepakuuu — 3a 40. OHu ipocTo
3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIU B [103y HQJIMEHHOT'O MEHTOpa. Y Hee IPOBOKALIMOHHAs MaHepa, HO 3TO
B HEH M mpuBJeKaeT. Tak 4To JAaBail 3aKOHUMM ATOT pa3roBop: 5 OyAy ee MoJAepKUBaTh — M TOUYKA.

Ty4u crymarrcs

I'octem mpsimoro 3¢upa ObIT U3BECTHBIN OAHKHD, BKJIABIBABIINK JEHBIH B 00pa30BaTelIbHBIC
IIPOEKTHI: U3JAHNUE KHUT, UCCIIEJOBATENIbCKUE JIAOOPATOPUH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yXe ST MUHYT IPOBOLMPOBAJIA TOCTS, U TOT BCe 0OJIbIIE HEPBHUYAI.

— MmHue kaxercsi, — B3HOXHYJ (uianTpon, — HaM B Poccum He XBaraeT NMpOCBEMICHUS, H
BOCIIOJIHEHHE 3TOr0 Ipo0esa HOMOIJIo Obl U JII0JIIM, U OOIIECTBY, U TOCY1apCTBY.

— Jla nagno! Kto xoder, HaliieT U KHUTH, U 3HAHUSA. A Tak Macca UIUOTOB OyJeT MOKynaThb
KHUXKKH, IOTOMY 4TO 3TO MOJHO. ECTh 111 TOJIK OT Bariei aesarenbHoCcTh?

— [Ipoctute, HO BBI IIEpeIEpruBacTe.

— Hy Bot. Kak Tonbko s 3ajat0 BOIpoc Mo CyILIeCTBY, cpa3y OTIOBOpPKH. JlajHo. A uero Bbl
ooutech?

I"ocTb BhIEpIKaN ay3y, TyMasi, OTBE€YaTh WU HET:

— IlomuwuTe knaccuky: «He nait Mue 6or coittu ¢ yma. Her, ierye mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha ACIO € y’KacoM:

— Kto, u3Bunure?

— Hexkpacos, Hai anosnorer poManTukoB. Ho Bbl He 00iiTeCh: MOEAET KpbIIIa, MOXKHO MOIAThCS
B XYA0KHUKH WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiine B 3pupe, THXO MaTEPUIUCh. Acsl yKe HEe B IEPBBINA pa3 XaMuiia TOCTIM
— 3TO, KaK BBIACHUJIOCH, NTOJIy4aJIOCh y Hee ecTecTBeHHO. «Kakoii HekpacoB, kakoil poMaHTHK?!» —
MIEpPEroBapyUBAIUCH peNakToOpbl. — «ThI UTO, HE 3HAJI — TOT, KOTOPHIHA “My-My” Hanucail...» — «Ara,
u yronuin Kamrankyy». — «He yronui, a 6pocusi moj noesf1, OT HeCYaCTHOH JIIOOBH..»

[Tocne s¢upa I'ennaguit AnnmatoB u3BuHWICS Tepen rocrem. Acs IllernoBa camo0BOJIBHO
yxMbursiack: «Kak 4 ero, 1a? A To OH Takoil BeCh OJlyBaHYMK, CKYYHbIH, a TAK XOTb CMOTPETh MOXKHO.
VY3HaB, uTo TOCTh HUTHPOBaJ [lyIIKMHA, OHa HEBUHHO M3BUHMIACK: «OH, 51 IPOCTO OrOBOPUIIACH, ITO,
KOHEYHO, Hame Bce Obll». OOUH U3 pPEedaKTOpOB HE BbLAECpXKAT: «Acs, Bbl, W3BHHUTE, Aypa B
KJIACCMYECKOM CMBICIIE U 3TOT0 HEe MoHUMaeTe». «CaMmu BBI... HUYTOXkecTBa!» — BenbixHyJa Illernosa
u BeIOekana u3 cryauu. Ilocie 3Toro ciiydas KOH(JIUKT B KOJUIEKTHBE NEPEpOC B OTKPHITOE
npotuBocTosiHue. «HTepecHo, med He BUAUT, YTO JIU, KTO OHa? A eClii BUAMT U ACPKHUT 371€Ch, MOKET,
y HUX pOMaH?» — Mo100HbIE€ pa3rOBOPHI TO U JEJIO BEJIUCH B PEAAKIINU.

OckopOnennbiit Oankup 3asBui, 4yTto Oosbiie Ha 3¢up k IllernoBoit Hu Horoil. HekoTopsie
3pUTENN €ro MOAJEepXKau; MOAPOOHOCTH STOW HCTOPUU AKTHBHO MYCCHUPOBAINCH B HMHTEPHETE.
[Tochimanuchk myoanYHbIE TPETEH3UN KOJUIET U OCKOPOJIEHHS CO CTOPOHBI 3pUTENeH, HAaYaUuCh CKIOKH.
[lernoBa oauH 3a ApyruM myoOnukoBasa B «PeiicOyke» IOCTBI, B KOTOPBIX HasbIBajla KOJUIET
«MyZaKaMu», «KO3JIaMI» U «3aBUCTHUKaMU». JIEHTHI corceTel necTpenu HUTaTaMu U3 OoImycoB AcH U
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€e MHOTOYHCIIEHHBIMU Jsinamu B 3¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHble U HUKUYEMHbIE
JIIOIUILKIY, — OTPhI3ajach OHA.

Bunumo, or Oecnomominoctu IllernoBa Hawana pe3ko KpPUTHUKOBATh YBIICYEHHS] CBOMX
onmnoHeHToB. COBpEMEHHOE UCKYCCTBO, MOJI, — ITyCTHIIIKA, 0JIarOTBOPUTEILHOCTD — IS JIULIEMEPOB,
BeJocuIie bl — OJakb U MOHTHI. Ee ahupsl cTanu npoxoauTs B 3TOM ke Kitode. B pe3ynbraTe oaun u3
IIOCTOSIHHBIX TOCTEH TeleKaHalla, U3BECTHBIN MOJUTOJIOT, TOXKE OTKA3aJCsl y4acTBOBAaTh B IIpOrpaMMe
Ilernonoii.

— Pycnan, — ckaszan on ['nmaBpeny, — ecnu Bbl He nomensiere Lllernoy, Hanpumep, Ha Jopora,
K BaM s OOJIbIIIE HE TIPULTY.

— O yem pasroBop?! Bl MHE cTaBUTE YJIBTUMATYM, a B 3TOM CIIydae sl BCEr/a 3allUIal0 CBOUX
XKypHaIucToB. Tak 4TO HaM MPUAETCS PacIpoIATHCS

DT0 BBI3BAJIO HOBBIN CKaHaN U 00CykaeHus B cetu. Ho ['maBpen, ka3zanock, ObuT TONBKO paj. He
MOBJIUSJIA HA €T0 MHEHUE U pEeaKLusl 3pUTeseH.

— Bort nocnennue nanneie TNS no ayautopuu, — IJiaBa OTJiela MapKETHUHIA MOJIOXKUI IIEpES
[ToroauHeImM pacnieyaTku. — 3a MOCIEIHUNA MECSL] POCT NPEKPATHIICS.

— Jla? 1 B yem npuunna?

— IIporpammy IlermoBoit BooOie mepectanu cMoTpeTh. Jltoau ronocyroT Horamu. U »TO
OTpa)kaeTcsl Ha penyTalluy U pe3yJIbTaTax BCEro TeJeKaHala.

— Jlanno. OquH Mecsil — He noka3aresnb. KTo-To ymien, KTo-To npuien. I 1e-To CkakHyJ10 BBEpX,
rae-To BHU3. Tak nmoctosiHHO ObiBaeT. Hamo npuymeiBaTh 4T0-TO HOBOE. Beem!

Ha camom pene Pycnan Ilorogun mnepexuBan 1o MOBOAY CKaHAAJIOB, HO CYMTal, 4YTO,
nojaJepkuBas Acro, IOCTyHaeT MpaBWIbHO. B Kakoi-TO MOMEHT OH pelinil OObSICHUTHCS C KOJIJIETaMuU:

— Bsl noiimute, — y0exaan oH pedakiuio, — OHa HAcTOW4MBa, y Hee Kyya ujed. Ona
3acTaBisieT IOCMOTPETh Ha BEILU [I0-HOBOMY — 3TO 3HA4UT AyMaTh. M oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BbI nocMoTpuTe, B KOro OHa MpeBpaTHiach!

— VY Hee OT BJaCTH Kpbllla T0€Xajia: OHa K€ HUKOr0 HU BO UTO HE CTABUT!

— OHa HeoOyuaema, CIUIIIKOM MHOTO O cebe JyMaeT U pa3pyiaeT KaHa!

— Bce, 6acta! — I'maBpen moausan pyku. — KTo He corjaceH, MOXXeT yXOIUTh, sl HUIKOTO HE
nepxy. Bee naesznpl Ha LllersioBy — 3T0 Hae3pl Ha MEHS. A IPOUTPHIBATh, KaK Bbl 3HAETE, S HE IPUBBIK.

YacTh COTpYAHUKOB PEIAKIIMU 3HAJIA €r0 JaBHO KAaK OTIMYHOIO OpraHu3aTopa, TEJIEBEAYIIETO U
KypHasucTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YAEPKHUBAJIO MHOTUX OT yxona. Kro-To Hanescs,
qTo 1med Bce e mpo3peeT, KTo-To — 4rto lllernosa cama yiinet uimm Bee xe ogymaercsa. Ho ckanmainsl
CJIEIOBAJI OJIMH 32 APYTUM.

Kak 00bsicHUTH

Kak-to B 3amane lllernoBa Hamucana moct npo 6aHKHPOB, KOTOPHIE «HAKUBAIOTCS HA MPOCTHIX
moX». YroMsHysa 0ank «Hopm» v ero Ha4ainbCTBO, IKOOBI OHU «XaITyTH» M XOTAT «BCEX 3aKabanTh
KpeIuTaMmy.

Bce Ob1 HMYero, Ho OaHK OBUT MHHOpPUTApHBIM aKIIMOHEPOM TelekaHana. Ero Bmamenen
MOYYBCTBOBAJI ce0sl YA3BICHHBIM U IOTpeOOBa MyONIUYHBIX H3BUHEHUH. « MeHs 3a7ena He cama Tema,
a ToH, B koTopoM lllernoBa oro3Banachk 0 6anke — s CTpomt ero 17 jeT, 3To MOoe NETUILE», — MOSICHUI
OH.

Acs oTKa3zanach M3BUHATHCS. 3a Hee Berynwics [ maBpen «[luka»: Mo, y Hac cBoOo1a MHEHHH, a
JIaBJICHHE aKIMOHEPOB HA PENaKIMI0 HEIOMyCcTUMO. Branmenen OaHka 3asBWUII, YTO 33TyMbBIBAETCS O
BBIXOJIE U3 MPOEKTA.

B 310 e Bpems 00 yxo/e U3 KOMITaHUU 3asBuiI | eHHaanii ANmaToB:

— S Gonbiie HE MOTY, — CKa3ajl OH KoJuleraM. — XOTb 5 M CTOsT Y UcTOKOB «Ilukay, ceifuac
MOMU TPEJCTABICHUS O TEJIEKAHAJIE PACXOATCA C TEM, YTO 3[€Ch MPOUCXoauT. U rmaBHOE, HE MOXOXKE,
YTO YTO-TO U3MEHUTCS.

Taxoif TOBOpPOT COOBITHII BHEC CMATEHHE B KOJUJIEKTUB M CHIIbHO 03amauni EBrenus opoma. B
KaKON-TO MOMEHT OH pemui OOJbIIe He Je3Th C COBETaMH K medy — Tro0bIe pa3roBOphl Ha ATy TEMY
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TOT BOCHpUHUMAN B ITHIKA. Ho celdac cuTyamusi pe3ko YXYIIIWIACh W HYKHO OBLIO CPOYHO
MIPUHUMATH Mephl. «Bo-mepBrIx, y MeHs 5% TenekaHana, si BTOPOH YelOBEeK B KOMIIAHUU, BO-BTOPBIX,
Pycnan Bcerna MHe O4YeHB JOBEpSII, TAK YTO B MPUHIIMIIC ST MOTY HA HETO MOBJIHATEY, — Pa3MBbIILISIT
Hopomi.

Ho kax nmono¥itu k medy ¢ Takum pazroBopom? B mociieaee Bpemst OHH, HECMOTPSI Ha JTaBHIOIO
npyx0y, 00IanrCch Bce MEHBIIE U TOJBKO MO pabote. «He ckaxemib ke mpsMo, 4TO OH HE TpaB, —
pasmbinusut Jlopoiir, — cpasy BCTaHET B 103y. A eClIH U BBICIyIIaeT, Oy/IeT HacTanBaTh Ha cBoeM. W
pasroBapuBath yxke Oecrone3sHo? M Torma 4to Aenarth: YXOIUTh WU THITATHCS CMECTUTH Imeda?y.
besneiicTBOBaTh TOUHO OBLIO HEB3s1 — MHAYE BCE MOTJIO TIOXO 3aKOHYUTHCS.

Kaxk nmoctynuts loporry?

Curyanuio KOMMEHTUPYIOT 3KCIIEPThI

Hrops Canura, npeacenareib copera nupekropoB 'K «Poabd»

S cumuTalo, 4TO HYKHO CZAETAaTh J1Ba BaXKHBIX IlIara.

Bo-nepBbix, Jlopoii, Kak 4e10BEK TPE3BOMBICIISIIINAN, TOJDKEH CPOYHO TOCTY4AThCA 10 OCHOBHOIO
aKIMOHEepa: caMoMy yOeIUTh IJIaBpesia B TOM, 4TO TOT HE MpaB, He noixyuntcs. Koneuno, [Toroaun —
PYKOBOJUTEIb TaTaHTIUBBIN, YBaXKacMblii, HO OH, KaK TOBOPUTCS, IOE€XaJI KPbIIIEH. DTO CIIy4aeTcs —
HE Ba)KHO, 110 KaKol IpuunHe. BajkHO, 4TO 4eI0BEK B TAKOM BO3PACTE U, INIABHOE, C TAKUM JIJTUTEIIbHBIM
OIIBITOM €VHOJIMYHOTO YIIPABJICHUS €1Ba JIU U3MEHUT CBOE PELICHUE.

[Toatomy [lopoiry HyXKHO coOpaTh rpynIy MOAJEPKKH U3 OCTABLIMXCS Pa3yMHbBIX COTPYIHUKOB,
BO3MOJKHO, PUBJI€Yb yBOJMBILErocs ['eHHaaus Anmnatosa U ¢ Hu@pamMu B pyKax [oKa3aThb aKIIMOHEPY,
KaK MMaJaroIuil pedTHHT OTpa)xkaeTcsi Ha puHaHcax Kommanuu. Hano yoeauts ero, 4To mpoucxosiiee
MOXKET IPUBECTHM K CMEpPTH TEJIEKaHalla — HE TOJIBKO TBOPYECKOW, HO M SKOHOMHYECKOHU. ITO
HEIpOCTas 3a/1a4a, HO aKIIMOHEP — CBOW YEJIOBEK B MEJUHHON HHIYCTPHUH U IIPEKPACHO TIOHUMAET, KaK
oHa paboTaeT. C BbICOKOI BEPOSITHOCTBIO OH BMEIIAETCSI U HACTOUT Ha YBOJIBHEHUU ACH.

Bo-BTOpBIX, HY’>KHO BBICTPOUTH YIIPABJIEHYECKYIO CUCTEMY CAEPIKEK U IPOTUBOBECOB, KOTOPAast HE
—JOIyCTUT TAaKUX Ha3HAYeHUM B OyaylleM WIM JacT MEXaHU3Mbl PEIIeHUs MOAOOHBIX IPOOJIEM.
[IpunymbIBaTh HUYETO HE HA/IO: BCE YXKE CEJIaHO B KOMIAHMSIX, KOTOPbIE YCIIEIIHO pabOTaIOT COTHIO
netr u 6onbie. [Ipexnae Bcero, cienyer BBECTH OTBETCTBEHHOCTh 3a KaJpOBbIE HAa3HAYEHUS — IIO
KpaliHell Mepe, Ha yNpaBJICHUYECKHUE JTOJKHOCTU. AJITOPUTM H3BECTEH: MO KAXKIAOW MO3UIIHMU YETKO
OIMCHIBAIOTCS KPUTEPUU U KOMIIETEHIIMH, KOTOPBIE YUUTBIBAIOT IIPH TECTUPOBAHUU KaHAMAATa (3TO TO,
YTO Ha3bIBAECTCA «aCCECCMEHT»). 3aTeM IJlaBa KOMIIAHUH, €CJIM PEYb UJIET O €r0 MPSIMBIX MOAYMHEHHBIX,
IIPEACTABISIET KaHAWJATOB OpraHy, IEpel KOTOPbIM OH OTYUTBHIBAECTCS, — HAIPUMEP, COBETY
JTUPEKTOPOB, NPEACTABIAIONIEMY HHTEPECH COOCTBEHHUKA, UM CAMOMY COOCTBEHHUKY. OHU IOMOTat0T
PYKOBOJUTEIIO — B JJAHHOM ClIydae IJIaBpeay — MPUHATH JIydlllee Ha TEKYLIUI MOMEHT peweHue. To
ecTb [ maBpes; oTOMpaeT NpeTeHEHTOB, a COOCTBEHHHUK, HalpuMep, YTBEpKIaeT Ha3HaueHue. Kpome
TOT0, HY’>KHO BBECTH B NPAKTHKY €KEroJHbIe OTYETHI O MPOJieNaHHON padoTe U GOpMyIHPOBKY 3a1a4
Ha Oyxyumii roa. Eciu 3Toro He J1enath, 0OTBETCTBEHHOCTh COTPYAHUKOB CYIIECTBEHHO pPa3MbIBAETCSl.

KoHneuHo, 3/1ech peub HAET O TENEeKOMIIAaHUHM, Y€l MPOAYKT HMEEeT OOJBIIYI0O TBOPUYECKYIO
cocraBistonlyto. Ho Bcerga Hy»KHO MOHUMAaTh, IJleé KOHYaeTCsd TBOPYECTBO M HauuHaercs OuzHec. U
€CIIM MEXAy HUMM HEe IPOBECTU TI'paHMIbI, TO MEAMAKOMIAHMS HUKOTJAa HE CTaHeT 3(PQPeKTHBHOIL:
TaJaHTIUBBIE JIt0IU Oy IyT OOBSCHATH UHBECTOPY, IOYEMY UM HYKHBI €I1I€ IEHbI'H, a O IPUOBLIN JyMaTh
He OynyT. B Hamem ciyyae rpaHb MeXay TBOPYECTBOM M OM3HECOM MPOXOJIUT, MHE Ka)KeTCs, depe3
rJIaBpe/ia: OH OTBEYAeT 3a TO, KaK KOHBEPTUPOBATh SMOILIMH U TAJIAHT B JCHBIU.

Ckopee Bcero, Pycnany Iloronuny npuaercs yuTu Beiiel 3a —IA€BYIIKOW. DTO HE HaKa3aHUE —
HampoTUB, HYXKHO IIOCTapaThCsi €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOM CHCTEME
cOaTaHCUPOBAHHOT'O YNIPaBIIEHUS, B KOTOPOH peleHns IpUHUMAaeT rpynna jitojeil. Ho mpobiema B Tom,
YTO TaKHE JIOJU NePECTPauBaOTCs ¢ TPyAOM. JKepTBOBaTh 3TOM CUCTEMOM paJy XOPOIIETO YEIOBEKa
HE TCTOUT — TOJIbKO OHAa MOXKET CHU3UTh BEPOSTHOCTh OLUIMOKU. A 3aroHATH ce0sl B yroJl U 3aBHCETh
OT OJIHOTO COTpYJHUKA — OobiIoi nmpocueT. Tak uTo «IIuKy» noHagO0OUTCS HOBBIM TUIT yIIpaBJeHIIA.

Cepreii ®usionoBuy, aekan lllkoast menexxkmenta HUY BIID
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JInst OCBEJOMIIEHHOI'O 4MTATelNsd CUTyalus Ha TenekaHane «lIuk», onucanHas B kelce, — 3TO
BCETO JIMIIIb MEPEIoKEHNE COOBITHI, MPOUCXOIAIIMX HAa M3BECTHOH paaumocTaHIuu. BrpodeM, mpu
KEJIaHUU MOXHO ObUIO Obl HAMTH U Opyrue aHaloruu. VIHBIMU CJIOBaMHU, B dKU3HU BpeMs OT BPEMEHHU
IIPUXOJUTCS CTAIKUBATLCSA CO CIydasMH, KOIZIa CO3JaTellb YCIEIIHOTO IPOEKTa CaM K€ HAauMHAeT
CO3/IaHHOE pa3pylIaTh. Ba)kHO MOHATH NPUYUHY ATOrO (eHOMEHA, YTOOBI OTBETUTH Ha BOIPOC O TOM,
yTo aenarb EBrenuto Jopomry.

VY m000ro mpoeKTa Ui OpraHu3aliu €CTh CBOM )KU3HEHHBIN HUKII. CyLIECTBYIOT pa3Hble MOJENIN
3TOr0 *U3HEHHOro 1ukia. OgHa U3 caMblX MOMYJIAPHBIX — 3T0 Mojenb Miuxaka Axauszeca. B pamkax
3TOI MOJENH pa3pyLIEHUE OPraHU3alui MOKET IPOUCXOAUTh HA PA3HBIX 3TAIAX €€ Pa3BUTHS, €CJIU OHA
MOTIaJIaeT B TaK Ha3bIBa€MbI€ JIOBYIIIKHU, TO €CTh KOT/Ia PyKOBOJACTBO COBepIIaeT omuoku. O1HaKo 3aKkat
(crapeHue) opraHU3allyd MOXKET MPOUCXOIUTH U MO MPUYHHE TOTO, YTO M3HAYalIbHAs UJiesl, HA OCHOBE
KOTOpO# ObUTa co3aaHa KommaHus, ceds ucyepnana. YtoObl n3bexaTh CTapeHHs, HAAO MPEUIOKUTH
HOBYIO MJICIO WIH PAAUKAIbHO OOHOBHUTH CTAPYIO.

Kaskercs, 4To TIaBHBIM pelakTop TeJIeKaHajla IOHUMAET 3Ty Ipo0JIeMy U pelIaeT, 4To MpuIlia
rnopa oOHOBUTH PYKOBOJCTBO KaHaja, HaJEsICh, YTO HOBBIM M MPHU 3TOM MOJIOJION YEIOBEK CMOXKET
YBEIUYUTH 3pUTEIBCKYIO ayJUTOpurto. Mest, Ha MO# B3TJIs11, BIIOJIHE OCMbIciieHHast. [IpoGiema cocTout
B TOM, KaK OHa peajn3yeTcs.

3ameuy, 4TO CIOKET JaHHOI'O Kelca MOYKHO MHTEPIPETUPOBATh B paMKax OYEHb IOMYJISIPHON B
HAIIM THU TUCKYCCHH 00 yNpaBJIeHUH TalaHTaMU. SICHO, UTO JIJIs ycrexa TelieKaHaja ero pyKoBOACTBO
JOJDKHO OBITH C(hOPMUPOBAHO U3 TANAHTIMBBIX Jrogel. Ho Kak ompenenuTs CTereHb TaJIaHTIUBOCTH
HOBOro 4enoBeka? B nckyccTBe Ta nmpobiema pemaercss OTHOCUTENbHO MpocTo. Hamucan XyaoxKHUK
KapTHHY, KOTOPasi IIPUBJICKJIA BHUMAaHUE — O HEM MOTYT 3arOBOPUTH KAaK O TAJIAHTIMBOM KHUBOIIHCLE.
To ke MOXKHO CKa3aTh O Mucarese, KHUra KOToporo noirydusia npusHanue. Takum o0pa3oM, B HCKYCCTBE
XapaKTEPUCTUKA «TaJaHTJIMBBIM» IMPUCBAUBACTCS YEJIOBEKY IO pe3yJIbTaTaM €ro -AesTeNbHOCTH. B
TMEHE/DKMEHTE CUTyallus CIOXKHee. 3JeCh YacTO TAJaHTOM Ha3blBalOT MOJIOAOIO YEJIOBEKA,
00J1aIaro1Iero, Mo MHEHHIO €0 PYKOBOJIUTES, IOTEHIIMAIOM, KOTOPBIH elIe TOJDKeH MposBUThCs. Ho
B€Jlb 3TOT MOTEHIMA MOXKET U He peain3oBaThcsi. MHe npexncrasisercs, yto Pycnan [loronun mor
CTaTh KEPTBOU 3TOW IMyTAHULBI.

Kak Buano wu3 keiica, Acs lllernoBa cBOEHl HMCIOJHUTEIBHOCTBIO W SHEPTHEM Npou3Bena
BIIEYATJIEHUE Ha TJIaBHOTO peaakTopa. Ho nqoctaTouHo M 3TUX KayecTB, YTOOBI CTaTh 3((HEKTUBHBIM
3aMeCTHUTENIEM TJIaBHOTO peJakTopa M TeMm Oosee TeneBenyuieit? Oxa3anoch, 4To HET. Ace SBHO HE
XBaTaeT OOLIeH KyJbTyphbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEHHKE — BCEro TOro, 0e3 4Yero
HEMBICIIUM XOpOIINH TesneBenymui. K coxanenuto, 3Tu HefocTaTku «He jevyarcsk». Cryrarts [Tymkuna
¢ HekpacoBbIM ciydaiiHO HEBO3MOXHO. HayuuTh uenoBeka pas3inyaTh >KypHAIMCTCKHUN HaIop M
xaMcTBO — Toxe. [loaTromy nomnpo6oBats LllernoBy B ponu TeneBenyuiei, BO3MOXHO, U crousio. Ho
OLICHUTh PEe3YJIbTaThl HKCIIEPUMEHTA U MEPCIEKTUBBI 3TOM JEBYIIKH CJIEIOBAJIO IO CaMBIM CTPOTMM
po¢eCCHOHATBLHBIM MEPKaM.

Mue mnpexacraBisiercsi, uTo EBrenmii Jlopomr MokeT mombITaTbesi OOBSICHUTH Bce 3TO Pycnany
IloroauHy, UCIIONIB3ys CBOM MHOTOJIETHUE JIPY)KECKUE OTHOLIEHUS ¢ HUM. ECTh M Hajgexna, 4To TOT
ero ycupliuut? Hanexxna ymupaer mocnenHed. KoHeuHo, MOXKET OKas3aTbCsl, UTO BIIIOOJIEHHOCTH B
MOJIOZYIO COTpYIHUIY ioMentaeT [loronquny noHsTh TOUKY 3peHHs Apyra U copaTHHKa. Toraa Jlopoury
MPUIETCS PellaTh, CTOMT JIM €My OCTaBaThCs HA TeJIeKaHae. Bpsii v OH 3aX04eT MPUHUMATH y4acTHE
B pa3pyLIEHUH TOTO, YTO CaM CO3/1aBaJl C HYJIA.

3aganue 2. Ananus npaktudeckoit cutyarmu: « JKAYHTEK-POCCHS»®

[To mannuaruse puHaHcoBoro qupexktopa Mapuun Kum kpynHoit komnanuei 6bu1a mpruodpereHa
BbICOKO()(peKTHBHAs KOMIIbIOTEpHass mporpamma. IIporpamMma W3roToBIsIachk KopHopauuein
KOMIThIOTEPHBIX MporpamM «IkayHTeK-CIIA», T/ie HCTIOTHUTETBHBIM JUPEKTOPOM paboTaia moapyra
Mapwuu - Onbra Ceencon. OiHako IporpaMMa okasajaach «KpUBO», TO €CTh C CEPhE3HBIMU OILINOKAMH.

8 Cutyanun ny1s o6ydenus yrpasienmo/ Ilon pen. AU. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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PykoBoauTens opranuzanuu He TpoCcTUA Mapuu 3TON OIMIMOKK W YBOJIUJ €€. DTO OBLJIO MOTPSICECHUEM
st Mapun. B ToT ke neHb oHa nmo3BoHmIa Onbre u norpedoBaia pa3bsiCHEHHIA.

Onucanue cutyanuu

Jenn B siHBape

Beuepom B moneaenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, TJIaBHBIM HMCHOJHUTEIHHBIN
JUPEKTOp KOMIaHUU «JKayHTeK — Poccus», HaKOHEL-TO OcCTajlach HaeAuHE ¢ cOoO0Oil B OAHOW U3
HEOOJBIIMX KOMHAT CBOETO MOCKOBCKoro odwuca. Jlenp Obul yxkacHbeii. He cimydaitno B Poccum
MOHEEJIBHUK CUNUTAeTCA TshKeNbIM JHeM. [lepBoe, yTo mpHuILIo € B TOJIOBY — 3TO MBICIb: «A 3a4eM
MHE BC€ 3TO HYXHO?» Buaumo, naBain 3Hath ce0s crpecc. OHa MBICIEHHO BEPHYJIACh K Hayally 3TOTO
KOIIMAapHOTO JHSI, MbITasICh BOCCTAHOBUTH B MaMATU T€ COOBITHS, KOTOPHIE MOJBEIN €€ K TaKOMY
BOIIPOCY.

YTpoM Ha exxeHeIeIbHOM COBEIIaHUHU MEHEHKEPOB KOMIIAHUHU €1 JTOJIOKUIIU, YTO Ha KoHell 1995
r. OBIJIO MPOJAHO PEKOPAHOE KOJUYECTBO KOMITBIOTEPHBIX OYXTaJTepPCKUX MPOTpaMM — OCHOBHOTO
MPOJYKTa KOMIAHUHM M 3a 3TO ObLI MOJydeH IMPHU3 ToJIOBHOW Kopropanuu. OJHaKO MHTEHCHUBHBIE
MHBECTULIMH B pa3BUTHE B 1995 r. MOUTH HE OCTaBWJIM JIEHET HA CUETYy KOMIIAHUHU IO COCTOSHUIO Ha
Havano 1996 r. Oco3HaBas CIOXHUBIIYIOCS cuTyanuio, Onabra, 0OpaTUBIINCh K CBOUM MEHEIKepawm,
ckazana: «Jla, Mpl pabotaem kak kKoMaHa. JleHer Ha cueTy ceidyac JIeUCTBUTEIHHO Majo. Y Hac eCTh
npoGieMb». B utore oHa mpeaioxuia MEHeIKepaM pacCMOTPETh J1Ba BapHaHTa KOMITEHCAIIMOHHBIX
CX€M, HalpaBJIEHHBIX Ha OOJBUIYIO CIJIOYEHHOCTh KOMaH/bl U MOTUBHUPOBAHHOCTb €€ YYaCTHHKOB.
[lepBas cxema Oblia He YeM UHBIM, KaK BBEJICHUEM U MEHEXKEPOB HHCTUTYTA MaPTHEPCTBA, & BTOpast
— IpUTJIAIIEHUEM UX K ydacTHro B mpuObUIsxX (10% oT mpuObLTH KaXKI0T0 U3 OTAETIOB).

HeoxuaanHo BOCIOMUHAHUS IPEPBAIKUCH B €€ T'OJOBE Pa3MbIIUICHUSIMU, [TONBITKON OCMBICIUTh
cBOe HOBOE cocTosHuE. «Llenbro Moelt xu3Hu Beeraa Obuio kauecTBO. KauecTBo abCONIIOTHO BO BCEM.
KusHp a1 KauecTBa CO3[a€T KayecTBO KM3HU. JlenaTh 3TO M JOCTUraTh pe3yjbTaTta — JJIs MEHS
HMCTUHHOE BO3HarpaxxaeHue. KauecTtBo nemaer MEHS M JIFOACH BOKPYI MEHs JIydllle, KaK ¢ MOPaJIbHOM,
TaK ¥ C MaTepUaJIbHON CTOPOHBD).

BepnyBiunch k cOObITUSIM JHS, OHA BCIIOMHMJIA, YTO CETOJHS €11 3BOHMJIA ee OJiM3Kas MoJpyra,
KOTOpasi HECKONIbKO JHeW Hazan mnpuobpena y Onbru JUis CBOCH KOMIIAHUM OJIHY U3
BBICOKOA()(DEKTUBHBIX KOMIIBIOTEPHBIX MporpamMm «JkayHTek». llompyra paborana (puHaAHCOBBIM
JTUPEKTOPOM B KpymHOii pupme. OHa cooOuriia, 4To KyIUIEHHAs €10 MporpaMma OKas3allach «KpUBOiD,
T.€. C Cepbe3HBIMU OMMOKaMU. PykoBoauTeNb HE IPOCTUII €1 3TOT IpocyeT U yBouia ee. C ropeuspio B
rojoce oHa crnpocuina Onsry: «Kak takoe morno ciyuutbest? Thl ke Most mogpyra». Onbra noHumalna,
YTO 3a BCE MPOUCXOAsIIEe B KOMIIAHUU OTBEYaeT OHA U TOJIbKO OHa. 1 ciayuuBmieecss He Moo ee He
pacctpouts. Ilocie mnoapyrm mno3BoHWI 3amectuTens OJBIM M MPOCTO OLIEJIOMHII €€ CBOUM
coobmenuemM. OH 3asBUJI, UTO YBOJIbHSIETCS U3 KoMIaHuU. Bce cBou 00bsCHEHUS OH CBEJl K TOMY, YTO
MPOCTO yCTall.

[Tocnenneit karuteit, 3actaBuBieil ONBry CEpbe3HO 3aAyMaThCsi O CBOEM OyIyIlIeM, CTajo
U3BECTHE O TOM, YTO PsAJl WICHOB €€ KOMaH]bl OTBEPIIN 00€ MPEeUI0KEHHbIE €10 KOMIIEHCALMOHHBIE
CXEMbI, TOTpeOOBaB B3aMEH MPOCTOrO YBEIMYEHHs 3apiuiaTel. B 3THUX cxemMax UX HE yCTpauBalIH
MOSIBIISIIOIIMECS] TIPU 3TOM PUCK M OTBETCTBEHHOCTh. OHU TaK)K€ COMHEBAJIUCH B NMEPCIEKTUBHOCTH
naHHoOro OusHeca. I BHOBb BOCIOMUHAHUS JIHS MPEPBAIMCH PA3MBIIIJICHUSIMU O XKHU3HU U padore. «
BCE-TaKU B KU3HU YAANOCh NOOUTHCS MHOTOTO. busHec st MeHs — 3TO caMOBBIpakeHue. S ropaa
coOoi. A Korjga MHE IUIOXO, TO S BCErjaa Jymaro O TOM, CKOJBKO s cama caeiana st ce0s U aJis
OKpY’KalOIIMX MEHS JItoen. A crenana s s HUX HeMano. [loueMy ke oHu Tak noctynuinu? Jlroau
JOJKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTh. DTO Kak B criopTe. busnec — 310 cBoero poaa crnopt. B
yeM ke 1e10?» B moucke orBeta Ha 3TOT Bonpoc Onbre NpUIIoch BOCCTAHOBUTH B AMSTU HE TOJIBKO
CETrONHSIIHNN JIEHE.

Kopnopauusi koMnbooTepHbIX nporpamMmm «JkayHTek -CIIA»
Kopropanust  «Okaynrek — CILA», sBustomasca pa3paOOTYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B oOsiacTH OyXrajlTepcKoro ydera W ymnpaBiieHus (uHaHCaMH, ObLIa
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ocHoBaHa B Kanmudopuaun B 1984 r. B cienyromem roxy komnanust umena yxe 17 oTaeneHuii B BOCbMHU
CTpaHax, a ee 1oxo/ gocturai 60 M no1. Komnanus siBiasieTcst He3aBUCUMOM OTKPBITOU KOpIIOpaluei,
KOTUpYIOLIeiics B ABTOMaTHYECKOH CHCTEME HAIMOHAJIBHOW accoIMalii OUPKEBBIX IUIICPOB
(NASDAQ). 3a atu roasl kommanus nmpuodpena 40 ThiC. KIIMEHTOB BO BCEM MHUPE, K YUCIY KOTOPBIX
otHOcATCs «AmepukaH Tenedon sun Tenerpady, «bapkiait banky, «/xenepan InaexkTpuky», « onamaH
Cakcy, «Oxkcunentan [lerponuym» u MHOTHE Apyrue u3BecTHbIC GupMbl. [Ipogaxky cBoux mporpamm
«OKayHTEK» OCYIIECTBISICT HAMpsIMyl0 depe3 Oosiee 4eM ThICAYY AUIIEPOB, areHTOB IO MPOAAKeE,
CHUCTEMHBIX AHAJIUTUKOB M KOHCYJHTAHTOB IO KOMIIBIOTEPHBIM IporpamMmaM. Y KOMIIAHMHM TakKXe
CIIOKHUJIOCh CTPATETMYECKOe IMAPTHEPCTBO KaK C MHUPOBBIMU JIMJIEpAaMU — IIOCTaBIIMKaAMHU
KoMmbloTepHBIX cucteM — WBM, «/lumxutan OxBunmenty, «Xbtonert [lakkapa», «Can
Mukpocucreme» u «MaikpocodT», Tak U ¢ KpyITHEHIITMMU KOHCYJIbTAIIMOHHBIME (hrupMaMu «boJbioi
mectepkn». CoO BpeMEHH CBOETO OCHOBaHMS KOMIAHUS paszpaboTaiga IIMPOKHHA  CHEKTP
MHTETPUPOBAHHBIX CUCTEM yMpaBlieHUs GuHaAHCAMU U HHGOpMaIuei.

Cerojias MOy TEePMUHOM «DKAYHTEK», T.€. 0230BBIM MIPOTYKTOM KOMIIAHUH, TOHMMAETCS MOIITHAS
CHCTEMa, MO3BOJISIONIas MOJb30BaTEI0 aBTOMAaTU3UPOBATh BCE OIEpaluy 1o oopadoTke GUHAHCOBOM
uHpopmanuu. [IporpaMmma cOCTOUT U3 psAfa CHIEIUATU3UPOBAHHBIX MOy ICH, KOTOpbIE MOTYT paboTaTh
Kak 0 OT/AEJIbHOCTH, TaK U BCE BMECTE B MHTEIPUPOBAHHOM peknMe. KoMIlaHus cuuTaeT, yTo Takas
CTPYKTypa TPOJYKTa JETaeT €ro HICAIbHBIM JJIS WCIOJIh30BAHUS B MAJOM OH3HECe, B JMHAMUYHO
pacTtyuux pupmMax u KpYIHBIX OpPraHU3aIUsIX ¢ MHOKECTBOM MEXIYHAPOIHBIX OTACICHUH.

«IKayHTeK - Poccus»

«DKayHTeK» OTKpbuIa cBO opuc B MockBe B 1993 r. u B mepBble rojsl paboOThl AOCTHIIIA
IATUIIPOLEHTHON JOJIM BCEX MHMPOBBIX IPOAAXK T'OJIOBHOM KOMIIAHWH, MHOI'OKPATHO IPEB30MAs BCE
HMMEBLINECS HA 3TOT CUET OKUIaHUs ee pykoBoJcTBa. C TeX MOp KOMIIaHUs UMEET CBOM OTIEJIECHUS B
Cankr-IletepOypre, Kuese n Anma-ATte, cymena 3aBoeBarh aoepue 6onee 100 xkimentoB B CHIT u
ctpaHax bantuu, cpeau xotopbix «Mortopona», «I[Ipokrep sux I'smOm», «JlxeHepan DIEKTPUK»,
«Karepnumiep», «Mepcenec-benny, «llomapoun», «Keir IIm Om Jhxu», «lIpaiic Yorepxaycy,
«COIO3KOHTPAKT", psii KOMMEpPYECKHX OaHKOB M JAPYIHX OpraHu3anuii. Takue pe3ynpTaTbl ObUTH
JOCTUTHYTHI B IEPBYIO OUepeib O6aroaps yCuiInsM OCHOBATEI KOMIIAHUU U ee npe3uaenTa — Onbru
Cgencod. Ilocne neperoBopoB ¢ «IOxayHTek — CIIIA» oHa mosy4miia UCKIIOYUTENBHOE MPaBo Ha
npogaxy B Poccum m apyrux crpanax CHI' xommbrorepHsix mporpamm «OkayHTek». EN ynamock
co0paTh KOMaHy BHICOKOMOTUBHUPOBAHHBIX U CIOCOOHBIX NMpodeccruoHanoB. COBMECTHO OHHU MPUIILIN
K BBIBOJ1Y, UTO I€pe]l HUMH OTKPBIBAIOTCS] OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyeii cepe aenoBoit
aKTUBHOCTH B Poccuu M 4TO 3aBOEBaTh CBOE MECTO B 3TOM cdepe OHM CMOTYT, JIMIIb COEIUHUB
CJIO’KHEHIINI U OJIE3HBIN MPOIYKT — KOMIIBIOTEPHBIE TPOrpaMMbl « IKAyHTEK» C INIyOOKUM 3HAHUEM
PBIHKA U TOTO, YTO XOTAT MOTPEOUTENH.

Komnanus Omnberu, «3OkayHTek — Poccusi», cTaB HCKIIOYUTEIbHBIM JTUCTPUOBIOTOPOM
KOMITIBIOTEPHBIX Mporpamm «JkayHTek» B Poccum u crpanax CHI', paspaborana, mpucrnocobuna k
HY>KJaM MOTpeOuTeNel U cTaja MpoJaBaTh 3TU MpoOrpaMMbl ' cBoMM kimeHTaM. KommaHus nmena B
cBoux oucax B Mockse u Cankr-IlerepOypre mrat yrcieHHOCThIO 66 yenoBek. Bce onu poccusine, 3a
ucKiroueHueM r Jxona — Myka Onbru M €€ mapTHepa N0 KOMIIaHMHM — OH aMepukaHen. Oibra
CUMTAET, YTO UMEET ONecTAIui epcoHa, OONbIIYI0 YacTh KOTOPOTO COCTaBISIOT "KaHAMIAThl HAYK.
Cpennuii Bo3pacT pykoBoJsIero cocraBa komnanuu — 30 jet. Panee MHOTrHe U3 HUX ObUTH KPYITHBIMU
(GbyHKIIMOHEpaMH B KOMCOMOJIE U TApTUH, (PU3UKAMU-TEOpPETUKaMK WU JIMHIBUCTaMu. Bce onu umenu
Onecramiee obpazoBaHue. MHOTHe U3 HUX SBSUTUCH BhIMyckHMKamu MIY. 3amecturens Omnbru,
BuxTop, noctur yxe nATHAECATUIETHETO BO3pacTa, a B CBOe BpeMs Obu1 cTyieHToM AHapes Caxaposa,
HoOeseBcKkoro naypeata. CerofusmHss cBoboaa Beioopa B I Poccun, no Muenuto Onbru, mo3BosseT
3TUM JIIOJIIM TOJIHEE HCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMIIaHUU «DKayHTek». «HeBo3mMoxkHO
UMeTh Xopounii 3apabotok B yHusepcurete uin HUM, a y Hac Bce 3apabaThIBalOT MHOTO. MBI HalllTin
CBOM MyTh pabOThI ¢ KOMIBIOTEPHBIMU IIPOrpPaMMaMH U JIEIa€M Ha 3TOM JIEHbIUY.

PoLIHOK KOMIIaHUH
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K cepenune 1995 r. «Oxaynrek — Poccusi» npennarana Ha peiHke 12 u3 20 mporpamm
«OxayHTek». OTH 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «pyCH(DPUIMPOBAHBD) U MPHCIIOCOOICHBI K
HYXJIaM KOHKPETHOTO PBIHKA. 3a 3Ty pabory kommaHus B 1995 r. momydmia mpusbl TOJIOBHOM
koprnoparuu. lleHTpanbHOE MecTo cpeau HuX 3aHuMmana mnporpamma «lmaBHas Kuwura" (Premier
Ledger), Bxirouaromias IjlaH CYETOB, IMPOBOJKH, OamaHchl U 000poThl. Ilaker «I'maBHOUM KHuUTHY,
MI0100HO APYTUM MPOJIYyKTaM KOMIIAHUH, NIPEAJIArajIcsl Ha PbIHKE KaK OTJEIbHO, TaK U B UHTErPaLlUU C
IPYTUMH HPOAYKTaMH «ODKayHTeK. OTO IO3BOJISIIO OO0ECIEYUTh KIMEHTOB IIOJIHOM CHCTEMOMN
¢unancoBorr wuH(popMaruy. @OHUHAHCOBBIE MOIYJIM BKJIIOYAIM TaKXKE IPOrPaMMBl pacueToB C
MIOCTAaBIIMKAMHU U 3aKa3uMKaMH, 3apabOTHOMN IUIaThl, MHOTO BJIFOTHOTO y4eTa U Jpyrue. B nononHenue
Ipearajlich CUCTEMbI IUIAHUPOBAHUS IPOU3BOJACTBEHHBIX pecypcoB. B 1995 r. «OkayHTek» nepemiia
ot DOS x Windows. D10 Obl1 BEIHYK/ICHHBIN KOHKYPEHTHBIA IIar, MOAHSABIINN, OJTHAKO, CTOMMOCTD
nporpamM. Onbra Tak omnucajga CBOIO KoMmmaHuio: «Bo BHeapeHueckoil paboTe MBI MOXOXH Ha
Oyxrantepckue komnaHuu «bosbmioil mectepku». OnHaKO BO MHOTOM Mbl Jydyille HuX. KimeHTb
OTIAIOT MPEANOYTEHHE Hallel NMPOAYKIMU. MBI IMeeM XOpOIIYy0 MPUObUIh M BBICOKOE NMPU3HAHKE HA
pbiHKe. Cpey HallMX KJIMEHTOB KpYIHEHIne aMepuKaHCKue Kopropanuy, aeicrsyrouue B Poceun, a
TaK)X€ M3BECTHBIC POCCUHCKME KOMIAHHM, OaHKHU. Bce 3TO MBI co3manu 4yTh OOJIbIIE YeM 3a TOJI.
CerozaHs Mbl IJIaBHas CHJIa Ha cBOeM pblHKe B Poccun. XoTs MOI 3aMecTUTeNb. LIYTUT, YTO, €CIIU Obl
MBI JICHCTBUTEIHHO XOTEIH 3apadoTaTh JCHBIH, MBI IOJKHBI ObLIH OBl YBOJHUTH BCEX, 3aIIOJIHUTH BCE
HAallli TIOMEIEHU SIIUKaMH C BOJKOM U IPEeBPaTUTHCS TAKUM 00pa3oM B BOJOYHBIN CKIIal».

Ona npogomxwia: "Mpl HE 0XHMJaeM ceiddac Ha CBOEM pPBIHKE CEpbEe3HOW KOHKYPEHIUH CO
CTOpOHBI 3amaja, Tak Kak 3TO OYeHb M OYEHb JOPOroe yJaoBOJibcTBUE. Psan xommanuii «boinbiioi
LIECTEPKU SBJSAIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaTb HAIIMMM IOTEHLHAJIbHBIMU
KOHKYpEHTaMH, B TOM YHCIIE T€, KOTOpbIe MOoJb3ytoTcs nporpammamu «Crapy». Ilporpammer «Crap»
nosiBIITUCh B MockBe B 199.1 1. u ObIIM NEPBBIM 3aMaIHBIM IPOIYKTOM TAaKOTO PO, BBEIEHHBIM Ha
poccuiickuii ppiHOK. B 1995 1. 661510 ycTanoBieno 6onee 160 komuit «Crap». «Mbl, 01HaKO, cTapaeMcs
COTPYJIHUYATh C HUMH B 3TOI 00s1acTU.

OnuH U3 BBICHIMX PYKOBOJAUTENEH KoMIaHuu ApTyp AHJIEPCEH B CBOEM MHTEPBBIO 3asBUII, YTO
IporpaMMbl  «OKayHTEK®-- SBISAIOTCA OJHUMH U3 JIyYIIMX M MOTYT OBITh HCIOJIb30BaHbI
UHTETPUPOBAHHO JuId Bcel (uHaHCOBOM cuctembl kommaHuu. Kpome «OkayHrexk» u «Crap» Ha
POCCHICKHI PHIHOK BBOAWIHCH MporpaMMbl «Cancuc». C 1993 r. ObuI0 yCTaHOBJIEHO 78 KOMIUIEKTOB
Takux mporpaMM. «PbIHOK OyXraiarepckux KOMIBIOTEPHBIX IMporpamMMm pacteT B Poccuu odeHb
OBICTPBIMU TEMITAMHU, — OTMETHJI IIPEJICTAaBUTENb KOMIIAHUU ApTyp AHAEpPCEH. — DTH MPOrPaMMBbI BO
BCeM OoJiblIIeM KOJIMYECTBE NMpHOoOpeTaroTcs KomnaHusMu B Poccun. 3TO B OCHOBHOM KOMIAHMH,
KOTOpBIE€ NMPUBJIEKAIOT HHOCTPAHHbIE MHBECTULIMH, U ayAMUT JUIsl HUX OYEHb BakeH». [laHHBIN pPBIHOK
TosIbKO B Mockse oneHuBaincs B 1995 r. B cymmy 300 M nox. B rog. Xotrs B Poccun u cymecTByroT
CBOM MECTHBIE OyXrajaTepcKkue MIporpaMMbl, OHM OTIMYHBI OT cucreMbl GAAP (oOmenpuHsThie
NPUHIUIBI SKKAyHTHHTa), COOTBETCTBYIOIIEH 3amajHbIM cTaHAapTaM. Poccuiickue mporpamMMel He
MOAXOJIAT 3aMagHbIM ayauTopam. [IpenmyiiecTBoM 3amagHbpIX OyXraaTepCcKuX MporpaMM sIBJISETCS TO,
YTO OHM MOTYT KOHCOJIMIUPOBATh M TPeOOBAaHUS POCCUUCKUX KOHTPOJBHBIX OPraHOB, U CTAHAAPTHI
GAAP. Onm BemyT cBOEro pojaa «IBOWHYIO Oyxramreputo». Omnbpra mojmucaiga CBOM KOHTPAKT C
«OxaynTek — CILIA» B anpesie 1994 r., cpasy nocie Toro, kak y Hee poauiics pedeHok. Korja Hauanuch
ee NeperoBopsl 0 KOHTpakTe, komnanus «kayHTek — CIIIA» onenuBanace B 330 MiIH A07. U UMena
550 uenoBek mepcoHana. Onbra ckaszana: «Kpyrom Obu1 cymacmenmuii AoMm, Korjaa MmojarnuchiBaics
KOHTpPAakKT. B 310 Bpems B «OxayHrek — CIIIA» mpoxoauiu BaxkHble U3MeHeHus. bbuin oOHapy KeHbI
cepbe3HbIe POOJIEMBbI, CBA3aHHBIE C perucTpaiueit 3akazon. Bee unenst CoBera, BKJIIOYasi OCHOBATEI,
ObUTH YBOJIEHBI, U TIEPCOHANI CYIIECTBEHHO cokpaieH». Onbra nojmucaia KOHTPAKT YK€ C HOBBIM
IJIaBHBIM HCIIOJIHUTENBHBIM TUPEKTOpOoM KomnaHuu. OHa 3ameTtuiia: "Cpa3zy ke I0ocie 3TOro KOMIIaHUs
BBICKa3aJl COXKaJIEHUE, YTO 3TO MPOon301uI0. [TouTH rojy OHU NBITATUCH TEPE3aKITIOYUTh ITOT KOHTPAKT.
B pesynbraTe Bce MONMy4MIoCh HAOOOPOT — MEPBOHAYAIBHBIN MATHICTHUNA KOHTPAKT MPOJUIMINA Ha
JecsITh JIeT, MpUHUMass BO BHUMaHUE MPEBOCXOJHYIO JEeATENbHOCTh «OJKayHTeK — Poccusy.
JlanbHeliee MpU3HaHUE YCIEXOB U 3Ha4eHUs1 KoMmanuu ONbru ObUIO CBSI3aHO € BU3UTOM B MOCKBY B
cepeauHe 1995 . r1aBHOTO UCMOJHUTENBHOTO JUpeKTOpa kKomnanuu «kayHTek — CLIA», Bo Bpems
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KOTOpOro oH BcTpetuiics co CBeHCOH M ee koMaHnoil. Ilocie cBoero Busura OH ckazan: «Poccus
SIBJIIETCS. OJTHUM M3 HanOoJIee MepCIEeKTUBHBIX PHIHKOB I KOMIaHuH. [ 01 Ha3a [ MBI 3/IeCh HUUETO HE
nMenu, a ceiuac y Hac yxe 70 kinueHToB». [lomo6HO koMmmanusaM boubiioi mectepkny, « IKayHTEK»
o0ydJaeT KJIMEHTOB HCIIOJIb30BAHUIO PA3IMYHBIX METOJIOB dKKayHTHHTA. B 3T0# cBsi3u Onbra ckasana:
«HekoTopble n3 koMranuii «boapIIoN MECTEPKU» MPOKIMHAIOT HAC. JIOJKHBI JIM MBI B 3TOM CUTYallMU
KOHKYPUPOBATh WU UM CJIEIYET COTPYAHUYATH? ITO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCHUBHO 3aHST
KOHCYJbTUpOBaHHEeM. WX 3aieBaeT TO, YTO Mbl MPOHHUKIM B Ty >K€ Humy. Ho MBI OJKHBI
KOHCYJIbTUPOBATh, YTOOBI MPOJABUHYTH CBOM MPOAYKT HAa HOBBIM priHOK". OHa nobaBmna: «Ceifuac, s
IyMaro, 00pa3oBaioch HEKOE paBHOBECHE, B KOTOPOM BCE HAallLUIA CBOE MeCTO. MBI BCce JielaeM OIHO
neno». Ousbra omucana CBOK KOMIIAHMIO KaK OPraHU3alMI0 C MPENEIbHO 3aHATHIM U yCEPJIHO
paboratonm niepcoHasioM: «YUYToOBI MPUCHIOCOOUTH HAIl MPOAYKT K POCCHUMCKOMY PBIHKY, MBI
MOTPATWIIN JIBEHAIIATh YEIIOBEKO-JIET. JlecaTh mporpaMMUCTOB ObUTH 3aHSTHI aialiTallueil MOIyJIeH
JBAJLIATh NIEPEBOJIMIN TEKCT Ha PYCCKUI 3bIK. [Ipyrue momoraiu peaan3oBaTh 3TH YCUINA, a TAKXKe C
KOHCYJIbTAITMOHHBIX MO3UIUI OILEHUBAIHM IEPCHEKTUBBI IS HAIIEro OYyXTaJlTepCKOTro MpPOAYKTA.
Tpyano ObLTO OMpeeNnuTh, KTO YeM ObLT 3aHAT — KaXKIbId UMel cBOM npoekT. Kaxkapiii mpoBepsit ceOs
cam. Hekomy ObL10 3TO czenarb co cTopoHbl. B nomemenusx crosuia TuimnHa. Hekoropele paboTanu
noma. Pabora Ha AoMy moolIpsyiach, TaK Kak 3TO COKpAIIAlO HAKJIATHbIE PACXOAbl KOMITAHUU.
CroumocTb apeH/ibl IoOMeIIeHni Oblia o4eHb Bbicoka. Ceifuac y Hac 160 xB. M pabouell muiomaau B
Cankr-IlerepOypre u cBoime 300 kB. M B MockBe. Mbl Hanumaem miofeii B Cankr-IlerepOypre u
cobupaemMcst pacpuTh mtaT 70 20 COTPYTHUKOB B CISAYIONIEM TOy». B OTIIMY#e OT mporpaMMICTOB
B CIIA, y Onbru mporpaMMHUCTBI XOJSIT Ha paboOTy B KOCTIOMax U NpH raicTykax. B «OkayHTek —
Poccusi» Bce MOMKHBI XOAUTHh HAa paboOTy B oAekae (opMaIbHO-AETOBOro CTHIs. Takas IMOJHMTHKA
MIOMOTaeT MPOU3BECTH ONArONpHUsITHOE BIIEYATICHUE HAa KIMEHTOB U B KAKOW-TO Mepe MOAYEPKUBACT
Pa3HUILY MEXKY IBYMS KyJIbTypaMu — aMEPUKAHCKON M pPOCCUNCKOM.

N3 ucropuu Oabru

Omnbra pogunace u Boipocia B Cankt-IlerepOypre. Ponutenu ee Obln MHXEHEpamu, a el —
My3bikaHTOM. OHM Jaiu el IpekpacHoe o0pa3oBaHUE, ONIPEAEIUIN €€ B MY3bIKAJIbHYIO IIKOIY, II€ OHA
cTana mnpodeccHoHANbHOW NHaHUCTKONH. OnHako AaHHas o00JacTh MACSITENBHOCTH ObUIa OYEHBb
KOHKYpEeHTHOH, u Onbra ocraBuia 3710 3aHsatue. [Ipomeamnne roasl He Nponaiy JapoM, Tak Kak OHa
MHOT'0 U ycepJHOo yuniack. OHa cTaBuia 1eib U nocturana ee. Korna et ucnonnunocs 18 ner, ceMbst
nepeexana B Yukaro. Ha 3ToT MmoMeHT Osibra Juillb HEMHOTO 3HaJIa aHTJIMICKUI, HO CKOPO MOJIOXKEHHE
nen u3MeHusock. [Ipojormkas cBOIO MCTOPUIO Ha CBOOOJHOM aHIJIMIICKOM, OHa oOBsicHMIA: «S 10
OJIEP’)KMMOCTH 1IeJICHalIpaBlIeHHas HaTypa. Mol oTell cpaBHUBaJI MEHS C MOE370M, IOCKOJIbKY S HE
CMOTPIO 1O CTOpPOHaM, a Jieuy TOJIbKO Briepen, K uenu. M korga s moctaBuia ceGe 1ENbl0 BBIyUYUTh
AHTJIMICKUH, TO Jiesiaja 3TO O4eHb ObICTpo. JloOmIach s 3TOTO HE MOTOMY, YTO TAJIAHTIIMBA, a TTOTOMY,
YTO M3ydaja s3bIK Kak cymacueamas. Bcem cBouM poccHiickUM Apy3bsM s cKa3aya, yTo OoJiblie He
Oy/ly TOBOPHUTH C HUMH TIO-pyccku. [1o-pyccku s roBopuiia ToJIbKO ¢ Moel 6abymkoii. S emre He Moria
o0mIaThCs ¢ aMepHUKaHI[aMH, TIOATOMY OoJiblie 00Ianachk co cioBapsmMu». Onbra ycraHoBUIA TSl ce0st
HOpMYy — 3ayuuBaTh 1o 50 cioB B aeHb. Uepes ron ee npuHsIM B MHXKEHEpHBINH koutex CeBepo-
3amagHoro yHuBepcutera. [locie okoHuaHus yHuBepcuTera Onbra paboraga B aMEpHKaHCKOM
komnanuu «Kpomm» cHawanma B o0sacTu  NPOMBILUIEHHBIX pa3paloOTOK, a 3aTteM B cdepe
cTpaTeruueckoro mapkeruHra. OHa coBmeliaia paboTy ¢ BEYEpHUM OOydeHHEM IO MporpaMme
«Macrep aenoBoro agMUHUCTpUpOBaHUA» B Ynkarckom yHuBepcurere. llocie mosydyeHus cTeneHu
MBA Onnpra nepemniia paboTaTh B OyXraaTepckyio GupMy KOHCYJIBTAaHTOM IO yrpaBieHuto. Ee MeHTop
B «Kpoim», BUIIe-TTpe3uACHT MEKIYHAPOJHOTO OT/IeNa, ObLII OY€Hb PACCTPOEH €€ YXO0/I0M U3 KOMIaHHH.
OH ckazain: « MBI 3amIaTuiM 3a TBoe 00yueHue. Mbl IbITaeMCsl POJIBUTATh JIFOJICH BHE 3aBUCUMOCTH OT
UX HallMOHAJIbHOW MpUHAAJIEKHOCTH. Tak mouemy ke Thl MOKHUaelb Hac?» OHa pacckaszaiia 00 3ToM
cBoeMy ObIBHIEMY mpodeccopy, U OH CKazaj ed, uTo B UMKAarckoM yHUBEPCUTETE CTYAEHTOB yuaT
MPEeANPUUMUYMBOCTH, a HE MpelaHHOCTH. «bu3Hec — 3T0 11000Bb U MPOKIATHE», — MPOAOIIKUIA
Omnpra. B kaduecTBe nmpumepa oHa pacckaszana o cBoeil padore B Poccuu B 01HO# 13 koMmanuit «bonbInoin
mectepkn», rae Onbra Obula TUPEKTOPOM OTAeNa MH(GOPMalMOHHBIX TexHojorui. B ee paboty
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BXOJIMJIO HaOII0IeHHe 3a pa3paboTKOM 1 MPOABMKEHUEM Ha PHIHOK mporpaMM «Crtapy, T.e. MPOaYyKTa,
KOTOPBIM BIOCIEACTBUM CTAHET KOHKYPEHTOM «JKayHTek». Ee HaHsIM, Korga «IpoayKT» COCTOSII U3
JIBYX YeJIOBEK M MOJIMHCAaHHOTO KOHTpakTa. Kak pacckazana CBEHCOH, ee HOBbIM HayallbHUK CKa3all ei:
«He Oecniokoiics, eciu 3T0 He MOTydnuTCs». Ee mpuHsmu noTomy, 4To oHa ObliIa XOPOLIMM KaHAHIaTOM
Ha JaHHYIO JOJKHOCTH — yMella TOBOPUThH U MO-aHTJIMICKH, U TO-PYCCKH, a TAK)KE MMella OIBIT paOOThI
B MapkeTHHre U 3kkayHTuHre. [Ipu Helt otaenenue Bbipocio ¢ 2 10 70 4eaoBeK U CTaio MPUHOCUTH
KOMITAaHUU TPETh €€ 10X0A0B. « OTHOILIEHUS C HAYaJIbCTBOM y MEHSI HE JIaIUJTUCh, TaK Kak s ObL1a pe3kon
U npAMoi. OnsATe BO MHOTOM HAIIPAIIMBAETCS CPAaBHEHUE € MOE3/10M. DTO U MOE IIPEUMYILECTBO, U MO
HEeZ0CTaTOK», — roBopuia o cede Onpra. Onbra gomyckaia, 4To B CBOEM MOBEJECHUN OHA HE BCeraa
npuberana K JUIUIOMAaTHYECKUM XUTpocTsAM. Eif Obuto BakHee n00UThCS ycmexa B paboTe ee
MoJIpa3JesieHus, YeM 3apaldoTarh HpoiBMkeHHe. Ee HauanbHUK HE pa3 TOBOPHWI, YTO €d cledyer
YUUTBCS CTPOUTH OTHOLIEHMSI C TEMH, KTO CTOUT HaJl HEH. DTO MOYKET IPUTOUTHCS, KOT'1a BOIIPOC OYET
pelaTbcs Ha CaMOM BEpXy WJIM HaJo OyJeT yBEeIU4MUTh OropkeT monpasaencHus. [Jns Onbru padota
Obula Ba)KHBIM DJIEMEHTOM ee Xu3Hu. OHa 3apabaThiBaia MHOTO JI€HET, HO Ooiblle Obula mpenaHa
cBoeMy npoaykry «Ctap», yeMm cBoed nomkHOCTH. KoHTpakT el He nmpomymmiu. «Ilocime storo, —
3aMmernia oHa, — npoekT «Crap» pacnancs». OHa BCIOMHUJA, YTO IO 3TOMY IIOBOJAY CKaszall e
HavyanpHUK: «Sl mpesiarato tebe yitu. M3BUHM, s 3Hat0, 4TO Oe3 TeOs AeNo 3/4ech pa3BaIUTCA, HO
BBIHY)KJIEH cenath 310. KoHeuHo ke, s mpejacTaro nepeq To0oit He B sydrneM cserey. (Punocodekn
OTHOCSCh K yBOJIbHEHUIO, Onbra 3aMeTiia: «9To OYeHb XapaKkTepHasi Ou3Hec-cutyaius». B cBoe Bpems
OHa Takke ynuia u3 oyxranrepckoit pupmel B CLIA. [TosToMy OHa B3siia U3 KyJIBTYp 00€UX KOMITAaHUN
BCe JIydlliee U BOCIIPOU3BeNa 3TO B «OKayHTeK».) CornacHo omnpenenennio CBEHCOH, B OyXraiTepcKoi
¢upme B CIA Opima atmocdepa yactHoro kiy6a. «Tyna TpyaHO momacTh, HO Kak TOJIBKO THI TaM
OKa3bIBaelibcs, 3a TOOON Bce paBHO HabmOgal0T. Bece MpOKIMHAIOT MapTHEPOB KOMIIAHWHU, HO BCE
paboTaroOT Ha HUX C yCepIUeM. A U4TO eIl OCTACTCS JeNIaTh?»

JesioBas u ynpasiaendeckas ¢puiaocopus Oubru

I'oBopst 0 cBoeM OTHOILIEHUH K OuzHecy, Onbra 3ameruna: «51 mo0nro 6U3HEC, U ITO 510 Moel
XKHU3HU. 5l ¢ HUM CIIPaBIISIFOCh U HE XOUY €ro OCTaBIATh. Sl HE JI00II0 YXOIUTh B OTIYCK. S He 0010
IyTenecTBOBaTh. S He Mo0II0 NOKynaTh Aoporue Bemu. S 1000 HaXOAUTHCS CPeu MOUX ApY3eH,
Jenaronux On3Hec BMECTE CO MHOM, 51 JTH00JII0, KOT/1a MEHS OKPY>KaloT JII0AH Oosiee onbITHBIE. To, 4TO
MOW 3aMecTUTeNb ObLT cTyJIeHTOM CaxapoBa, MEHsI OY€Hb BIOXHOBIISETY.

Onbra o0bsICHUIIA, B YEM OHA BUAMT CBOIO poJib: «S MeHemxkep. S oTaaro pacropsKeHus aaxe
npuas nomoil. Ho mogumHeHHble mo0AT MeHs. S Aai0 4eTKHe MHCTPYKLUH M0 MOBOAY TOTO, KaK OHU
JIOJKHBI BBITIOJIHATH CBOIO pabOTy, M BO3HArpa) /a0 MX 3a 3TO, U HE TOJBKO JIEHbIaMH, HO U 10OpBIMU
CIIOBaMM».

CBeHCOH cKa3alia, 4To JIIoAM B TOoW Oyxrantepckoil ¢pupme, B koTopoil oHa padotana B CIIA,
ObUIM TPYIATH, OYEHBb SIPKUE JTMYHOCTH, KBAJU(HUIMPOBaHHBIE paOOTHUKU. B cBoeil kommaHuu oHa
paboTaeT BO MHOT'OM TaK ke, KaK Jiesaja 3T0 B OyxXranTepckoi ¢pupme. 3/1ech y Hee TaKue K€ MIPOEKThHI,
U OHA MO-TIPE)KHEMY HE BOBJICYEHA B (IIPOLIECC IPOU3BOICTBA», a 3aHUMAETCS TOJBKO OpraHU3alMen 1
YIPaBJICHUEM.

«51 pykoBOXYy JAelaMH U JIOABMH. DTO U €cTb Mosl paboTa. Mos H3Hb OYEHb HWHTEpECcHas,
MTOCKOJIBKY MHTEPECHO NMPUHMMATh T€ WJIU MHBbIE pelleHus. busHec /Ui MEHsSI He TOJBKO paiuo, 3TO
TaKXe ¥ BO3MOXKHOCTb IPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. S /1e1at0 To, UTO S YyBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHUMIIA acnupanTypy B MI'Y u nomyuuia
CTeNeHb KaH/AuaTa SKOHOMHUecKuX Hayk. K Tomy e Torna s 6buia yxxe 6epemenHa. Tak uTo Bce 3TO
ObLT IEHCTBUTENILHO OYEHb MHTEPECHBIHN OIBITY.

IIponomxast cBoro ucroputo, Onpra ckaszana: «f meiTanack B 3TO BpeMs 3aKIHOUYUTh KOHTPAKT C
«JkayHrek — CIA» Ha mnonaydeHHe HWCKIKOYUTENBHOW JIMIEH3UM Ha MPOJaXy IPOrpamm,
pacnpocTtpanstoiieiics Ha Bcio Tepputoputo OsiBiiero CCCP. [IeficTBUTENbHO, 3TO ObUT YIUBUTENbHBIN
KOHTPAKT Ha MPEKPACHBIX YCJIOBUAX. S MbITaach cIeyaTh TaK, YTOObI 3TH YCIOBHS ObUIM XOPOIIMMH.
S yxe Torja 3Hana, 4ro OepeMeHHa, HO He cKas3aja pyKoBOJACTBY: «JOkayHTek — CILIA» 06 stoMm.
MoskeTte ceOe mpencTaBuTh, Kak s UM TOBOPIO, YTO TIEPE]T BAMH JlaMa, COOMPAIOIascsa UMETh peOeHKa U



68

YKeJaromias MoJyYUTh UCKITIOUNTEIbHBIN MATHICTHHH KOHTpakT? OHM HUKOTIAa OBl MHE €r0 HE Jaliu.
[Tocne 3TOTO S Y’KE HE MOSIBIISLIACH TaM, TJIe MEHSI MOTJIH OBl YBUIETh KIIMEHTHI « DKAYHTEK». ITO ObLI
MOU CEKpeT».

CBEHCOH 4yBCTBOBAaJIa, UTO 3HAET, B UEM €€ CHIIbHbIE CTOPOHBI: «SI — nupektop. besycnosHo, s
HE 3HAI0 CyTH CAaMHUX KOMITBIOTEPHBIX MPOTPAMM M TEXHOJIOTHH MX MTPOU3BOACTBA. MHE HPABUTCS OJIUH
u3 npodeccopoB CeBepo-3amamHoro yamBepcuteTa. OH pacckazal MHE 00 OOIIMX TPHHIIUIIAX
yIIpaBJIeHUs, O KOTOPBIX OH HAMKCAJl B CBOCH KHUTE.

[ToaTomy 51 1 TOBOpIO, 4TO s IPO(ECCUOHATBHBI MEHEKep 00IIero ruiana. VIMeHHO UM S U
sBisitock. Korma st xody. 4To-TO clenaTh, 1 HaHuMaro Jiroeii. Cama s 3Ty paboTy BBIMOJHUTE HE MOTY,
HO Sl KOOPJMHHUPYIO, YIIPABIISIO MPOIIECCOM, OJlaroaps YeMy Hailla KOMIaHus qo0uinack ycrnexa. S tor,
KTO YIPABJSIET M PEIIacT MpoOIeMbD».

I'oBopst 0 muuHBIX KauecTBax, Onbra 3ametTuiia:; «5 oueHbp qfuHaMuyHa. [loaToMy /17151 HAYAJIBHOTO
00IIIeHUs ¢ KJIMEHTaMU HE0OX0IUM KTO-TO JIpyroil. To ecTh MHE HY>KHA I1eJias KOMaH/1a, T Y KaKI0To
cBOsL UcTOpHs. S 3aHMMarOCh MapKETUHTOM, HO Ha JeJie Y MEHs Jydlle MOJIY4YaeTcsi CO CTpaTeruei.
besycioBHO, uTO cTpaterus, ooiiee yrpaBieHUE U OpraHU3aIMs — TO U €CTh MO CUJIbHBIE CTOPOHBD.

[To maennro CBeHCOH, ycnex «JKayHTeK — Poccus» Helnb3st 0OBSICHATH TOJIBKO KaueCTBOM €€
MPOYKTA. «ITO KAa4eCTBO BCEro, YTo MbI Jenaem». Bo MHorom Osbra monarajgach Ha TO, YTO OHA
M3BJICKJIA U3 TIOHPABUBIIMXCA €H TEKCTOB, OCOOCHHO B OOJACTH MCHXOJOTMU. TaMm TOBOpPUIIOCH O
KauecTBE, a UMEHHO: YTOOBI ThI HE JIeJall, IeaTh Ha/l0 KauecTBEHHO. ToIbKO KauyecTBO YIy4llIaeT Hally
XKU3Hb. Beerna Hy)KHO TOBOIUTH paboTy 10 KOHIA. Eciiu Hadan — TO 3aKOHYH; €Cclu o0emman — TO
BBIIIOJIHH. DTO MOsI brOmusy .

Omnbra o0BsACHUIIA, HACKOJIBKO 3TOT IMOAXO0J NMPUMEHUM K e¢ OusHecy: «MTak, ecTh Ju JIs Hac
HUIIIa Ha pbiHKe? B yeM Hamum cTparerudeckue npenmyiiectBa? DTo KaueCcTBO, Ka4eCcTBO Jto/eil. Mbl
IJIATUM JIFOSIM MHOTO, 00JbIie yeM B «bombinoil mectepkey». ITO Ka4eCTBO OTHOIICHHM, KOTOPHIE
c(OpMHUPOBATUCH, M YBAXKEHHUE, C KOTOPHIM JIIOAU OTHOCATCSA APYr K JApPYyry. OTO He OBLJIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, YeMy s Hayywiach B Xu3HH. KadecTBO HauMHAETCs C
YBOXUTEIHLHOTO OTHOIICHHUS K KJIMEHTaM. JTO U fBIsETCS MOel 1enbio. Bece BOKpyr MeHS JOJKHBI
BHUJIETh, YTO MPOUCXOAT yJydllleHus. Sl cHacTiMBa, 4YTO MOTY CJelaTh Jy4llle >KMU3Hb APYTUX JIOACH:
notpeduTenei, Koier, paOOTHUKOB U MOCH CEMbHY.

B otHomenuu crparernyeckoro mianupoBanus CBeHcoH orMmeTmiia: «Korga y MeHs ecTh Bpems,
s paboTato Haja cTparerueii». [locne KOpoTKoil may3bl OHA MOsICHUIA: « 51 HAX0XKY BpeMsl, €CIIH 9TO MHE
HYKHOY.

Onmpra xanoBajiach Ha TO, YTO €€ OYEHb YTOMIISIOT «JIeTanbHbIe» MpoOieMbl. OHa MpHU3HAIACK,
YTO YyBCTBYET ce0s JIydIlle, periasi MHOXKECTBO dJIEeMEHTapHBIX BOIIpocoB. Hanpumep, oHa mogana uaero
003BOHUTH MOTpeOUTENel U Y3HATh, KOTJa OHU IUIAHUPYIOT MPOU3BECTH CBOU IUIATEKH KOMITAHUU.
Onbra o0bsicHUNA: «YTIpaBiieHHe — OYeHb BaXKHAs BEIllb, TAK KaKk OM3HeC — 3TO cuctemMa. Eciu Bbl He
MOJIyYUITU JACHBTU OT KIMEHTOB, TO Ballla CHCTEMa IJI0Xa; MO3TOMY HaJlo padoTaTh HAJ TEM, YTOOBI
coOpaTth maTexm». CamMu 3BOHKH JIeJIaeT, KOHEYHO ke, He CBEHCOH.

Coto pabory Ombra cpaBHHIA C PabOTOM XYyOOKHHKA, PUCYIOIIETO KApTUHY CO MHOTHUMU
mrpuxamu. [lITpuxu nns Hee — 5TO 3BOHKH, pa3roBOpbl W mpouee. «Cpenu 3THX OeCUUCICHHBIX
JieTase s MbITaloCh YBUAETH ri1aBHOe. OHO CHavyaia 3a4apoBbIBAET, @ IOTOM BJIOXHOBIIAET MeHs. Hano
YMETh BHJIETh ATy 3a4apOBAHHOCTh B OU3HECEN.

Omna Takke 3aHMMallach 00yYeHHEM CBOETO KOOPIWHATOpA M0 MAPKETUHTY METONY «KUTaHCKOMN
neITK». Korjga KimeHT O6JM30K K MPUHATHIO PEIICHHS O TTOKYIIKE MPOIyKTa KOMIAHWU, KOOPAUHATOP
110 MAPKETUHTY 3BOHUT €MY Ka)K/Ibl€ JIBa Yaca U CIPAILIUBAET, TOJIYUYHII JIU TOT JOKYMEHTHI JIJIsl OILJIaThl,
YTBEPKJACHBI JTU OHM M TaK Jajiee 10 BBIICHEHWs, MOAMHCAHBI JU OHW. Ecnm B cucteme BO3HUKIIA
npo6iema, To CBEHCOH pelraer, Kak ¥ KoMy oHa OyjeT ajpecoBaHa /s pemieHus. OHa BEPUT B CUITY
oOydJeHwus.

Korma Onery cmpocwnm, cyuTaer T OHAa cels aumaepoM, OHa 0e3 CTECHEHHsS OTBETHIIA:
«AOGCONIOTHOY.

3arem oHa mpoaonkuia: «Kommanus momobHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
Ballleil OLIEHKON TOTr0, YTO BAaC OKPY’KaeT. Bbl JOKHBI BCeraa 3To 0Co3HaBaTh. Mosi KOMIIAHUS U €CTh
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s1. 51 ee renepanbHBINA ynpaBisironui. S xopommii ynpasistomuid. Eciu Bapyr koMmmanuu motpedyercs
Apyrasi JUYHOCTh JIs yIpaBJICHUS €0, TO s yiay. S HaHuMaio mroaed, 0Gosee ONBITHBIX, YeM 5.
Komnanus, kak peGeHOK, Hy>KJaeTcs B CBOEH COOCTBEHHOM ®U3HU. BO MHOTOM $ SIBJISIFOCH TEM K€, KEM
obu1 CtuB [[)k00€ 11st « NTUDy, — Xapu3MaTHIECKUM JIHIEpOM. JIF0 11 3aTIOMHSAT TO, YTO St TOBOPHIIA, U
3TO MpuHeceT mosb3y. [loaToMy s HE MOry OBITh KOHCYJIbTaHTOM. KOHCYJIBTaHT HOJKEH YMETh
CIIyLIaTh, 1 HE YMEIO CIIylIaTh. Y MEHsS CBOM HJICH».

PaGora Hag kauecTBOM mepcoHajia

Bnauane Onpra HaHuMmana JIFOA€ U3 YHUBEPCUTETOB — Ye€pe3 ApYy3€d U MO PEKOMEHAALMH.
HekoTopeix paOOTHHKOB OHa IpHUBEJAa U3 TOM KOMIAHUU «bopliol mecTepku», re oHa padoTrana B
Poccun. Ilo mepe pocra OuszHeca BBOOWIMCH Oojiee (opMalbHBbIE METOABl W HPOLEAYphl Haiima,
BKJIIOYas pekiamy. He 3a0bIBasi CBOEro TaJlaHTIIMBOTO My»a, oHa qobaBmiia: «C J[XKOHOM s cHacTInBay.

B oTHOMIEHNU TUIIOB JIt0/IeH, KOTOPBIX OHA Kckana, Onbra o0bsicHIIIA: «S1 caMa HAHUMAIO JTIO/ICH,
CTaparoch 1mojo0paTh UM MECTO B KOMIIAHMH. MEHsI HHTEPECYIOT JIOBKHE M CMBIIUICHBIC JIIOIU. S He
CHpalINBalO, YTO OHU YMEIOT Jenath. Sl pasroBapuBaio ¢ HUMHU 00 oTHoueHUH K padote. [Togo6HO
Oyxrantepckoit pupme, B KoTopoi s padorana B CIIIA, Mpl HaHMMaeM TalTaHTHI, a HE YMEHUs. XOTs
gacto TpeOyeTrcs M OmIpeleleHHas TIOATrOTOBKA, HAmpUMep, B OO0JIACTH NPOrpaMMHUPOBAHUS U
9KKaYHTUHIA. DTO K€ BEPHO M JJIl MapKeTHHIA. Y HAC CJIOKHBIA IPOAYKT, I0ATOMY Ba)KHO MHOTAA
OBITH CKOpee Tcuxosiorom». «Campie TanaHTianBbie — 3T0 BukTop u J[oH. OHU OCHOBaJIM KOMIIAHUIO
BMECTE €O MHOW. BUKTOp CKIIOHEH K aOCTpaKIMsAM, OH HE MOXKET 3aHUMaThCsl 00yueHueM apyrux. Ox
XOpOIIIO TOBOPHUT, MMEET CHOCOOHOCTh K OOOOIIEHUSM U 3aHUMAETCS HM3yUYEeHHUEM TEXHUYECKUX
acrnekToB jena. [loaToMy MbI MpPOCHM €ro 3HaKOMUTh KJIMEHTa ¢ nporpammoil. Ero oTHomeHus c
KJIIMEHTYPOU U B CaMOM JeJie CKJIabpIBatoTcs Xopouio. OH He BXOJIUT BO MHOKECTBO TEXHUYECKUX
neTanen, ienaer oouee NpecTaBlIeHue O MPOAYKTE. Y HEro UMeeTcs ICuxojaoruueckoe BuaeHue. s
noyydeHus Oosiee neTanbHOM mHpopManuu BukTop mocbutaer kineHTOB K J[koHy. JIKOH yXOAuT ¢
HUMH «B TNIyOUHY». 3aTeM KIMEHTOB MPOBOIAT 10 oducy. B xone Takoro Typa s 00BIYHO MOJIY, JTAI0
TOBOPHUTH JPYTUM. JTO Kak B Tearpe. Kaxkaplii urpaeT cBoro poiib. Mbl XOTUM, 4TOOBI HAIITy KOMITAHUIO
IIPEJICTaBIIsUI HE OJMH YEJIOBEK, a OpraHu3altsl, COCTOALIasl U3 OYEHb TAJAHTJIMBBIX JIUYHOCTEH. Y Hac
€CTh MECTO JJIS JII0JIel — 3HATOKOB CBOETO JIeNa, HO Y HAaC €CTh M MECTO JIs JII0JIeH, He 00JIadaromnx
3TUM KauecTBOM. Sl BO MHOIOM MpHHAIIeXy K mnocieqHuMm. S Oonbiie ucnonHutens. Korma mbl
o0cCy’KJaeM, 4TO HaM JIeJaTh MOYTH C TOTOBBIM MPOAYKTOM, U HAIIM «T€XHAPU» TOBOPAT O «OUTaX» U
«OaiiTax», sl MPOIITY UX HE CTaBUTh MEHS B HEYJOOHOE IMOJIOKEHHE. Y MEHsI OT 3TOT0 MPOCTO MOKET
3aboneTs rosnoBa. «Pemaiite, pemraiite», — roBopro s uM. — OmpenenanTe, YTo HyKHO A7 KOMIaHHH,
U CKa)KUTE MHE 00 3TOM, a 1 YK IIOMOT'Y BaM JIOBECTH JIeJI0 10 KOoHIa». Korna takue a0 ycTaroT Ha
CBOEM MECTE€, OHU MOTYT NEPEUTH B Apyroil oraen. st pa3HbIX KIMEHTOB y HAC €CTh M Pa3HbIE POJIU.
Opna xeHIIMHA, KIMEHT U3 Boinrorpana, XxoTena UMeETh J1e0 ¢ 0oJee ONBITHBIM MPOJIAaBLIOM Hallen
npoaykuuu. JoH cmor eil momoub. Bonons, Ham MeHemKep MO MapKETUHTY, BBINVISIAUT OYE€Hb
npo3amnaaHo. OH ObUT TPOECCHOHATIEHBIM MTEPEBOIUYMKOM U UMEJ JEJI0 C HHOCTPaHIaMH. 1 OTHOIIYCh
K MHOCTpAHIIaM C OOJBIIUM YBaKEHHUEM, HO Ha BCTPEUYE C HUMU 51 OOBIYHO BXOXKY, TOBOPIO «XAIJIOY»,
CHpalINBalo, KaK Jiesa, Tpady Ha OOIIEeHHEe ¢ HUMHM JHUIIb CTOJBKO YHEPIHH, CKOJIBKO HE0OXO0auMo, a
3aTeM YXOXKY».

Pasiimune B KyJbTypax

CBeHCOH BHaYaJie HaHsIa HECKOJIBKUX WHOCTPAHIIEB, HO MO3Ke yBoawiaa nx. OHa HacCTanBaeT Ha
TOM, UTO HE JIIOOUT YBOJBHSTH JIFOJIEH U cTapaeTcs 3TOr0 HUKOT/Aa He nenarh. OJIHAaKO aMepHUKaHIIbI Y
Hee He YXKUINCh. « OHU JpyTHE, — C YBEPEHHOCTHIO 3assBuiIa Onbra. — DTO MOTOMY, YTO OHH BBIPOCIH
B Cpele, T/ie TTIaBHBIM SIBIISIETCS MOTpeOuTenb. ITo Tak nmpocto. Korma s Haxoxych B CIIA, s moutu
ycTaro ot 3Toro. Tam HeT /71 MeHsl HUKaKoro ctumyJjia. Hampumep, BbI njieTe B MarasuH, a TaM BCE €CTh.
Bam He Haymo Hudyero uckaTh. AMepHKaHIbl, nonajgas B Poccuto, mpocto Tepsitorcs». Onbra BAPYT
BCIIOMHMJIA, Kak oHa mpuexana B CIIIA, He Brnajes aHTIMIICKAM U HEe uMest ieHer. OHa Obliia XOopoIiei
CTYJIGHTKOM, HO He nyuiieil. TeM He MeHee, TaM oHa npeycriena. «Koraa Bel npuesxaere B Poccuto, T0
CTAJIKMBAETECh CO CIUIONIHBIMU TIpo0jemMaMu. JTO M ecTh CTUMYyJ. [locmoTpute, yero si 1oOMIacs.
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MoskeTe 1 BBl ceOe MpeCTaBUTh, YTOOBI aMEPUKAHEIl BCE ITO CMOT c/enarTh, mpuexas B Poccuro? A
TaK He AyMaro. MHe KaxeTcs, 4TO poccusiHe Oosee MpeAnpuuMIrnBbIe U COOOpazuTeabHbIe. Toro, 4ero
sl IOCTUTJIA, JOCTUIJIM MHOTHE UMMUIPAHTHI U3 Poccumy.

Ompra caenama ansi ceOs BBIBOJ O MPUYMHAX TaKoro pasnuuus. «Poccus HE MMeeT XOpOoIo
Pa3BUTOM CHCTEMBI TOPTOBIM M 00CTyKHBaHuA. B Poccuu yuarcs BEIKUBATB, TOCTOSIHHO MPEO/I0JICBas
TPYJHOCTH. 37IeCh BCE TOPa3JI0 CJI0KHEE, TAK KaK CTpaHa MEHee MPOABUHYIIACH B pa3BuTuu, uem CILIIA.
Tam BBl MajieHbKasi 4acTh OOJIBIION MPEKPacCHO OTIAKCHHOW MaIIMHBI. 37eCh K€ HYKHO €Ile OYCHb
MHOTO CJIeNaTh, YTOOBI JOCTHYD TAKOTO COCTOSTHUSA. MBI B « DKayHTEK» CO3/1aeM IIEHHOCTH, TaK KaK MBI
OJI>Ke K 3arafHoMy TUITy KoMImanum». ['oBopst o Poccuu, ona npogoimkuia: «Poccus mporia uepes aj.
Bce nennocTr ObuH pa3BesHbL. JII0IIM TOBOPSAT, YTO KOMMYHU3M — 3TO TUIOXO U TIIYIO, a HE TO, YTO
KOMMYHH3M — 3TO B IPUHIIAIIC HEBEPHBIN MyTh. PackppiBaeTcs TOIBKO YacTh MpoOsieMbl. iIMEHHO Tak
BeIyT cels MmpeAcTaBUTENW 3amana 1Mo OTHOLICHWIO K poccusiHaM. POocCUsiHE MPUHIDKEHBI JaXKe B
COOCTBEHHBIX IJ1a3ax.

ITo muenuto Oinbry, ri1aBHOE — 3TO BEPHOCTb KIMEHTY. « /1151 MeHst — 3710 «OKayHTeKk». S 3Ha10
npuopuTeThl. Sl BepHa BbIOpaHHBIM MHOIO NpuHIMNaM. B Poccun mpaBuia u 3aKOHBI HE JICHCTBYIOT.
[ToaTomy BaxkHa MOpalib. 3/1eCh HA/I0 OBITH BRICOKOTIOPSIOYHBIM YEIIOBEKOM. ®

/Kenmuna B Ou3Hece

[lecTs MpOLEHTOB paOOTHUKOB «DKAyHTEK» COCTaBIIAIOT KEHIIMHbI. Bce OHM paboTaroT Kak
npodeccronaisl. «Bce 0ombIe n 00IbIIIe )KEHIIMH ITOCTYTAI0T B BY3bl POCCHH Ka K IbIiA TOJ], — T'OBOPHT
Oubra. — JKeHIMHBI 110 CBOEH NpUPOE HE MOTYT cIeNaTh TSDKENyIo (uzndeckyro padory. OnHako B
OTHOIIEHWHM yMa OHM HE YCTYNalT MyXuMHam. Bmecre ¢ TeM OHM pa3Hble U INPUBHOCIT 3TO
pasHooOpa3ue B OuzHec». s CBEHCOH, Kak OHa CUMTaeT, Ou3Hec Mmojo0eH cembe. «S nymar Tak
MOTOMY, YTO S JKEHIIMHA. Sl CMOTpIO Ha 3TO Kak MaTh. Sl mpocTo OO0 MposiBisATh 3aboty. s
MY>K4YMHBI Jk€ OU3HEC, MOXKET ObITh, OOJIbIIIE MTOX0XK HAa CIOPT, HA COpeBHOBaHHE. MHe HpaBUTCA ObITh
JIEJIOBOM JKEHIIMHON. Y MeHs B OusHece Oosbiine BO3MOXHOCTHY. Oduc «OxayHtek» B CaHKT-
IlerepOypre Bo3rnaBiseT pocCUiCKas *KEeHIUMHA, KOTOpyo OJbra CYMTaeT MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIIMHY, OU€Hb TOHKAs HATypa U O4Y€Hb XOpolLlIui pykoBoauTens. OHa mogodpaia
KOMaHJly U3 JIECSTH YeJIOBEK, U OHU padoTaroT BMecTe oueHb Xopoulo. Ee rpynna npomuia odydyeHue B
MOCKOBCKOM o¢uce. Onbra cuuraer, uro Bepa, Bo3MokHO, 1 HE cMoryia Obl paboTaTh 3P PEKTUBHO 101
€e HEeNoCPeJCTBEHHBIM PYKOBOJACTBOM. OJjbra crana Obl MO-MaTepUHCKU omnekaTh ee. Ho cutyarus
TakoBa, 4yTo Onbra Bcrpevaercst ¢ Bepoif u roBopuT ¢ Heil o jelne, TOIbKO Kornaa npuieraet B CaHKT-
ITerepOypr Ha BbIxoHbIe. OHA IIEHUT €€ Kak Jpyra, a TakKe Kak Kosuiery no ousnecy. Ha padore Onbra
oJleBaeTcsi O4eHb cTporo. OHa MOHsUIA, YTO 3TO MOMOTaeT >KEHUIMHE ObITh BOCHPHUHSITON €O Bcel
cepbe3HOCThI0. OHa Takke OOHapyXKuja, 4TO TaKOW MOJX0J «paboTaeT» ¢ POCCUMCKUMU KIMEHTaMH,
OOBIYHO HE PACCUMTHIBAIOLIMMU, YTO BCTPETAT >KEHUIMHY-pyKoBoauTens. OJHaXabl Ha BCTpEYE C
KJIMEHTaMH, Te OblTH OHU ¢ JIDKOHOM, KTO-TO moxkasl /XKoHY pyKy, BOCKIMKHYB: «YT0 3a mpekpacHas
JeByIIKa!», HE TOJ03peBas, YTO MUMEET JeJI0 C IJIaBHBIM HMCIOJHUTEIbHBIM TUPEKTOPOM KOMIIAHUU.
[ToroGHBIE CUTYAIIMK BCTPEUAINCH U Ha MPeabIAy X paborax. Hanpumep, B Toit komnanuu «bonbuioi
IecTepkn», B KOTOpoi oHa pabortana B Mockse, k Onbre nHorja oopaiainch ¢ Npock0oil caenarhb
KOIINU Ha KCEPOKCE, HE NTOA03PEBAs, YTO OHA ABIIAETCS pPyKOBOIUTENIEM IPOeKTa. bbul ete oquH cirydait
TaM *ke. ['pyIina BUSUTEPOB OT Ba)KHOTO POCCUIICKOT0 KJIMEHTa MpuObLIa B KOMIaHUIO. YNHOBHUKY U3
MHUHHCTEPCTBA CTAIN 00Cyk1aTh porpammbl «CTapy», oTMeuast ux JoctouHcTBa. Onbre Toraa osuto 30
net. Korna ee nmpencraBuim, kak qupektopa npoekrta «Crap», TO y 3TUX YUHOBHHUKOB ITPOCTO «OTBUCIIU
yemocTh». OHM IPEKPaTUIIM TOBOPUTH 0 OM3Hece M HaOPOCHIIUCH Ha HEE C BOIPOCAMU O JINYHOH )KU3HH.
Wx unTepecoBaiio, mouemMy 5 Tak XOPOLIO TOBOPIO MO-PYCCKHU, 32 KEM 51 3aMy»keM, padoTaeT JIu MO MYk
B Komnanuu? B pesynbTare nenoBas Oecena Opuia ckoMkaHa. Onbra GuiIocopCKu OTHOCUTCS K ITON
npobneme: «S mpakTuk. S creayro mpaBuiaMm, a HE YCTAaHABIMBAIO WX». Temneph, KOrjaa POCCUUCKUE
KIIMEHTBI IPUXOIIT B « DKayHTEK», OHA CTapaeTcst UM He MpeacTaBisaThes. Ecian 310 Heo6xoaumo, To
OHa PYKOBOJUT KOMIaHHWEW. B MpOTHBHOM cilydae OHa MOXKET MOTEPSATh MHOI'O BPEMEHHM U €l He
ylnactes npojath nporpammbsl. OHa 4yyBcTBYyeT, uTo 3a mpeaenamu CIHIA ObITh JKEHIIMHOW — yXe
HEJ0CTaTOK AJisi OU3Heca, XOTs 3TO TOJILKO OJIHA U3 CTOPOH Mpobiembl. Bee sxe Onbra gomyckaer, 4yTo
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KEHIIMHA MOXET MMETh M HEKOTOpble MpeumyliecTBa. <KeHIIMHa MOXET SMOLMOHAIBHO
BO3/JIEMICTBOBATh HAa OKPYXKAIOIIMUX €€ MY>KUMH, TaK KaK OHM PEarupyroT Ha €€ Iapm».

JInyHbIe IEeHHOCTH M LeJIH

MosxeT ObITh, TaHHOE 3amMeuanue ONbru MoKa)xeTcsl ClydaiiHbIM, HO OHa CKa3alla, 4To JIIOOUT CBOe
JIEJI0 TaK, YTO €€ HE OCTAHABIMBAIOT HUKAKHE TPYAHOCTHU. «S paboTaro 37€ch, IOTOMY UTO 5 JIFOOJIIO
cBOI0 paboty. OnHaKo 5 Moruia Obl U HE paboTaTh. Y MEHs IOCTaTOYHO JICHET, YTOOBI CEroJHs YUTH Ha
neHcuto. Ho uro s Oyay nenats co cBoeit sHeprueii?» OHa BCIIOMHUIIA, 4TO KOT/1a paboTaia B KOMIIAaHUN
«bonpuioit mecrepkuy, To OblJIa B MOJOKEHUU U MOTJia Obl OcTaBUTH paboTy. OJHAKO OHA 3aHAIACh
ele U JuccepTanreii, 4ro0bl MOTYYHTh CTENeHb Kanauaara Hayk B MI'Y. OHa Takke mpernojiaBaia B
TO BpeMs, HO MOHSIIA, YTO YHUBEPCUTETCKAs JKU3Hb HE Ui Hee. «DTO BCe 0YeHb clI0kHO. HyXHO ObITh
OYCHb CKOHIEHTPHUPOBAHHBIM. S moOm0 00y4arh, HO He B kiacce». st Onpru BaXXHO HMETH
«oOpatHyto cBsi3b». OHa cyHMTaeT, 4TO J[OJDKHA 3ajaBaTh BONPOCHI M TaKUM 00pa3oM pacTu
poeCCHOHATTBHO. « DKayHTEK» KaK MECTO padoThl, 10 MHEHHIO OJIbrd, OYeHb MOAXOIUT 171 Hee. MHe
HpaBUTCS ObITH pyKOBoAWUTENEeM. B MeHbIIel cTeneHH 3TO OTHOCUTCS K TOMY, YTO s YyBCTBYIO, Kak
COOCTBEHHUK KOMIaHuH. bbITh coOcTBeHHHKOM B Poccun mo-npexHeMy 1mogo0HO Oery Imo yiuiam ¢
OpWJIMAaHTOBBIMU KOJIBLIAMHU Ha pyKaX. Sl HE OYEHb-TO CTPEMIIIOCH K MaTepUaIbHBIM OllaraM U >KUBY
JOCTaTOYHO CKpOMHO. Sl JrOOMI0 /enarh ACHBIH, HO S HE JIOOMI0 MX TpaTHTh. [ MEHs 3TO Kak
0one3uby». Jlenas mokynku, Onbra odeHb JOOUT ToproBartbcsa. OHa ILIEHUT BBITOJHBIC MOKYIKU.
OpHaXIpl OHA JaXKe OCTaBHJIA IICHOBYIO OMPKY Ha Ty(JsX, KOTOphIE Kymuia Bcero 3a 15 mom. u 99
ueHToB. OHa o0bscHUIA: «ITO cpoanu Tomy, uro CtuBeH KoBu ompenensier kak MpUBEP>KEHHOCTH
OIIpeIeIEHHBIM XU3HEHHBIM IPUHIIMIIAM. B )KH3HH CyIIeCTBYET JOCTATOYHO APYTHX IEHHOCTEH, YTOOBI
He cTaTh paboM Bellei, KaKuMHU Obl JOPOTMMH WIIM MPEKPACHBIMU OHHM HH ObUTH. Y MEHS HOpMallbHas
M0 POCCUICKMM MEpKaM TPEXKOMHATHAasi KBapTHPA, HO €CIIH OBl €€ YBUAETH aMEPUKAHIIbI, TO ObUIH OB
B moke». A B CIIIA Omnbra cuurana BO3MOKHBIM MPHOOpETaTh Mojaep:kanHyo mebenb. Ha Bompoc,
XOYET JIM OHa elle oJJHoro pedenka, Onbra cnokoiiHo orBetmina: «Her, s He xouy. S mpocTo ¢ 3TUM He
CHPAaBIOCh. JTO OOJbIIasi OTBETCTBEHHOCTh, BOT €CIM Obl MOl My CMOT yAEMSATh AETAM OOJblie
BpemeHu. Ho Bce ceifuac Ha MHe. HOrma MHe KaxXeTcsl, UTO JIFOAM, OKPY’KAIOLUE MEHS, CIIMILKOM Ha
MEH$ [10JIaratoTCsi, BUIsl CTEIIEHb MOEH BOBJIEUEHHOCTH B /1€710. CeMbs U I€TU — 3TO TOKE CBOETO poJia
KU3HEHHBIE MTPOEKTHI. Moil peOEHOK — 3TO MPOEKT Ha BCIO JKU3Hb, U YIPABJIATH €r0 OCYIIECTBICHUEM
HaJl0 OYEHb XOPOLIO».

«Boo0111e-T0 BCs MOSI )KU3HB COCTOUT U3 MPOEKTOB, — ckazana Onbra. — Tak 0bu10 Beergay. OHa
HEOXHMJIaHHO BCIIOMHMJIA CBOIO IMEPBYIO JIFOOOBH B KoJule/ke. Ero poaureny He MpUHSAIM €€, TaK Kak
OHa HE OTBeYaJla UX cTaHjaapTaMm Onarononyuus. OHU IepeBesn ero B Apyroi komiemk. OHa cka3zana,
YTO €CJIM OH YEJIeT, TO MEX/JYy HUMH Bce OyJeT KOHYEHO. «Y MeHs ObUIO JIBa MPOEKTAa: BHINTH 3aMyK U
3aKOHYUTH KOJUIEIK». A Tak KaKk OH OMOTaJl € yUuThCs, TO MPUCYTCTBOBAJI B 000UX MpoekTax. «MHe
Ka)keTcs, OH MHE J10 KOHIIa He NoBepuil. Beab Obl10 OB HE COBCEM BEPHO CKazaTh eMy 00 aTom». 1 oH
yexait. [To3xe ona BcTpeTina [[»oHa, v mocie Tpex MecsIeB CBUIaHUI OHM MOKeHUIUCh. OHa nepBast
caenana eMy npeanokenue. Korga notom BepHyJics TOT, KTO €€ OCTaBWII, M Hadal NpeAcKa3blBaTh, YTO
oHa paspenercs, Onbra orBeTmia: «Het, y MeHs ceifuac 0lMH MPOEKT - 3aMyKECTBO». ITO CIyUUIIOCH
15 ner nazag. B 1o Bpemsa /[)koH moimkeH OblT yexaTb B ABCTpalidi0 Ha 6 MeCSIEB M IMONPOCHI
noxnaarbest ero. Onpra MocTaBuiia eMy yJIbTUMaTyM — HE ye3KaTbh, U OH €T0 BBIIOIHMIL « S 1ymaro, oH
ObUI CUACTIIUB, OCTABILIUCH CO MHOM. MHe KaxeTcs, sl OKpy»KEeHa CUACTIUBBIMU JIIOIbMUY.

Jst Onbru ee KoOMMaHus — 3TO «MPoeKT ONbru», KOTOPBIA €i, C €€ CIOB, HE XOTEJIOCh OBl
MIPEBPATUTh B COBEPIIEHHBIN U MPEKPACHO YNAaKOBaHHBIM MOJAPOK, KaK 3TO OBLIO C €€ KaHAMIATCKON
crenenblo. «KoMmanus He TOJKHA OCTaHAaBIMBATHCSA Ha NocTUrHyTOM. Korja ke s gymaro o cBoei
KU3HU, TO BCE 3TO MHE BUJIUTCS B APYTOM aCIIEKTEY.

Panbiie s qgymana o ToM, 4TO KOrjaa-HUOYyJb CMOTY UMETh MHOIO JIEHEr M ObITh MaTepuaibHO
He3zaBucuMoi. Ho s yxe Bce sTo mmero. Hepeako Bcraer Bompoc: "A MOXeT ObITh, MpPOAATh
KOMIaHuio?"y

Ousbra HEOJHOKpPATHO OTMevasa, 4To JoOUT Poccuio u pycckuit si3pik. OHAa 4acTo mocemaeT
Cankr-IleTtepOypr, rie y Hee ecTh KBapTUpa C BUAOM Ha J[BOPIIOBYIO IUIONIA/b U AJIMHPAITEHCTBO.
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Korna ee cmpammBaior, kKak OHa MOXET KHUTh B CTOJb HEYCTPOCHHOH CTpaHe, MPOXUB MHOTO JIET B
JIPYTHUX YCIOBHSIX, OHA, HE 3aJyMBIBasICh, OTBEYACT: «Bbl rOBOpUTE 00 YpOBHE XKHM3HU, a S TOBOPIO O
cebe. [IpoekThl U YCTPOGHHOCTh — 3TO 5 cama. S muzaep. S BTopraioch B HEYNOPSIOUEHHYIO Cpey U
HABOXY TaM nopsaoK. M 6maronapst 3ToMy CO3/1aI0TCSI HOBBIE LIEHHOCTH. Buepa He Ob11o «DKayHTeK» B
Poccun, cerogus «9xayHTeKk» — JIUJEP B CBOEM JIEJIe».

Ili1anbl HA Oyayuree

Ompra ommcana Ompkaine 3a7ayu, CTOSAMKE Tepen «DKayHTeK», a TakkKe TPEXJIETHIOK
NEPCHEKTUBY, BKIOYasi BO3MOXHOCTh YMEHBIUIEHHUS €€ J0JIM B COOCTBEHHOCTH KOMITaHUU. bivkaiimas
Hallla [1eJ1b — MOJHATH YPOBEHb MPOAAXK B HECKOIBKO pa3. B miaHe reorpadguueckoro pacimmpeHus Mbl
oOcyxmaemM Bompoc O HameM npucyTcTBUU B 150 Toukax Poccwu. Mbl Takke XOTHM, 4TOOBI HaIll
IPOAYKT IMpOAaBajcs 4epe3 Mojo0HbIe HaM poccuiickue kommaHud. [lo cocTaBy Hama KOMITaHUS
poccuiickasi, 3a UCKIIOYEHHEM, KaK g ToBopuiia, Moero my»a. Ho u on mobur Poccuto u nszydaer ee
A3bIK. Ham nmpoayKT 1oporoi, Tak Kak IpOJAeTcs 110 aMEpUKaHCKUM LieHaM. JIroau miatsir oty LeHy
IIOTOMY, YTO HAIll POJYKT UMEET KauecTBa, KOTOPBIX HET y MPOIYKIMH KOHKYpeHToB. Ham npoaykr
NpPU3HAH 3aMaJHbBIMA (PUHAHCOBBIMH WHCTUTYTAMH, OJADKMBAIONIMMU HaM JIEHBI'W TOJ HHU3KUH
IPOLIEHT.

Jlis CBEHCOH ONTHUMAJIbHBIN CLIEHApUM HA TPEXJIETHIOK NEPCIEKTUBY BBIMISIIUT CIEAYIOLIUM
o0pa3zoM. «IDKayHTeK» €il BUIUTCS Kak Beayllas KOMIIAHUS B Psly CPEeIHEro pa3Mepa KOMIaHUNH —
IIPOU3BOJIUTENIEN KOMIIBIOTEPHBIX IPOTPAMM I10 SKKAYHTUHTY.

3a Omkaiiiiye Tpy rojia KOMIaHus J0KHA 3aHTh IIEpBOE€ MECTO B cBoel obnactu. [To MHeHuUIO
CBEHCOH, 3TO MOKET POU3OUTH, TaK KaK « DKAyHTEK» U €€ JI0JI1 paboTaloT yCepAHO U OPUEHTUPOBAHbI
Ha xopoliee o0ciyXxuBaHue KIneHToB. O0Cykaaics Takke BOIPOC O PaclpoCTPaHEHUH AEATEIbHOCTH
Ha apyrue crpansl Boctounoit EBponbl, Ho CBEHCOH cKkazaja, 4To He XOTelsa Obl €31UTh, HallpuMep, B
[Tonpimy. B npunnune noexars 10 BapiiaBsl HeTpyaHO, oJJHaKoO ee A0M 37eck, B Poccuu. Ecnu Hano
Oynet pabotath B [lombIie, TO OHA MOIIIET TyAa KOTO-HUOYIb IPYTOTO.

Ouibra ¢ My’xeM SIBJSUTUCh €IMHCTBEHHBIMHU BJIa/Ie/IbllaMU KOMIIAHUM M COOUPATINCH YAECP)KUBATh
OO0JIBIIYIO0 A0 COOCTBEHHOCTH. TeM He MEHee OHM Hayalld 3aJyMbIBAaThCS U O JIPYTHX WHBECTOPAX.
CBEHCOH 4YyBCTBYET, 4TO ObUIO Obl OJaropa3yMHO IepepacupefesduTb 4YacTb COOCTBEHHOCTH U
YBEJIMUYUTH TaKUM 00pa3zom oOuuil kanutain. OgHaKo caMo BeJeHHe OM3Heca MPUHAJIEKUT e, U 3TO
JIOJDKHO OCTaThCsl HEM3MEHHBIM, 10 KpaliHel Mepe B 0003puMOM OyayIeM.

Omna xoTtena Obl 00eCIeUnTh JIOIM, padOTaIOIIUM ceiiuac B KOMIIaHUH, IEPBOOYEPETHOE NTPABO
Ha TNpUOOpeTeHHe AakLui, T.e. CHadala MOpoAaTh aKUMU BHYTpU KommaHuu. OHa M ee MyX
paspabarbiBajii JETaJd 3TOTO MpoIlecca, a TaKKe Hadalld BECTH IEPEroBOPbI C MHBECTULIMOHHBIMU
6ankamu. PaccmaTtpuBaiuce M Jpyrue aabTepHATUBBI MOBBIIICHUS KAUeCTBa KU3HU OKPYXKAIOIUX €e
JIOJEN.

«51 xouy octaTtbcs MeHekepoM, — JobaBuia Onbra, — Jaxe €ClIM Jpyrue COOCTBEHHUKHU
BoiayT B CoBeT 1MpeKTOpoB. S XoTena Obl Mpo10JKaTh padOTy B KOMIaHUH. S 100110 MO0 KOMITAHUIO
U X0Uy, 4YTOOBI OHa «IIepepocia» MEH».

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaluIo 10 COCTOSIHHIO HA Ha4vaJ0 1997 r.

[To cocrostnuto Ha Havanmo 1997 1. koMmaHus «DKayHTEK» MPOJAOIDKAIa CBOKO YCIEUIHYIO
JEATEIBHOCTh HA POCCUICKOM PBIHKE. E€ UnCIeHHOCTD BhIpOCIIa 3a 3TOT nepruoA A0 120 uenosek; Takoi
U (PBI TOCTUTIIO KOTMYECTBO 00CTYKUBAEMBIX €10 OpraHU3alMii-KIMEeHTOB. 3a MPOIIEAIINNA roj1 00beM
MIPOaX BCeX MPOayKTOB KomnaHuu Beipoc Ha 100%. Komnanus npuoOpena eme oauH opuc B Mockse.
CoOCTBEHHOCTh KOMIIAHMM HaXOJUTCS BCe B TeX ke pykax. KommaHus mo-mpekHeMy HCHBITHIBACT
noTpeOHOCTH B KaJIpax BbICOKOTO ypoBHsl. [Tocine cBoel mocnenneit Bctpeun ¢ aBTopoM cutyaruu Onbra
CKasajla eMy, UTO ceiluac OHa XOYeT 3aexaTh B BUJIEOMAara3uH M KynUTh HOBBbIH aMEepPUKAaHCKUN (PUIbM
«9BHUTa» (PUIBM O POMAHTHYECKOW HMCTOPUHM XapHU3MaTU4YeCKOH (PUIypbl B MOJUTUYECKON >KU3HU
Aprentunsl OBute IlepoH, cTaBieil mocie cMEpPTH CBOETO My’ka — OBIBILIETO MPE3HUIeHTa APreHTHHBI,
TOXE MPE3UAEHTOM APreHTHHBI).
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Bonpocwt no keiicy:

[IpoananusupyiiTe KOHKpPETHYI0 curyanuto (keiic) «OkayHtek —Poccusa». Ilpumenure
«yIpaBJIECHYECKYIO peleTky» bneilka-MoyToH Ui onucaHus NPUHLUIIOB MEHEIKMEHTa, KOTOpble
ucnoib3yeTr repouns keiica Onpra CBeHCOH. B kelic-cuTyanuu n3I0XKeHbI MPOOJIEMBI, CBS3aHHBIE C
OTKa30M €€ NOJUMHEHHbIX IPUHATH MpeaIaraéMble €0 KOMIICHCAIIMOHHBbIE CXeMbl. MOXET JIu NpHU
pelIeHIH JaHHBIX MPo0JIeM TOMOYb CUTYallMOHHAs Mozienb Xepcu-bnanmapa?

IIpu ananu3e nocrapaiirech OTBETUTH Ha CJEYIOIIUE BOIPOCHI:

1. Yemy B menemxmente Oubra ynaenser HauOombiiee BHuManue? [Touemy?

2. Ha kakux kayectBax OJIbI'M OCHOBAHO €€ JIMIEPCTBO B OpraHu3anun’?

3. HyxHo 5u el ;ymaTh 0 CMEHE CTHIIS PyKOBOJCTBA?

3al[aHI/Ie BBITIOJIHACTCS I'pyIIiaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYHIIbI IPCACTABIAIOT CBOC
PEIICHUE U CAAIOT €TI0 IMPEIoaaBaTCIro.

Baganue 3 KommynukaruBHas wurpa: «Ileperosopbi»’ (IOSICHUTENILHAS 3alHCKA H
METOMKA MPOBeIeHUs1)

lloacnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopel» HampaBieHa Ha pa3BUTUE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIICHWM TPU COXPAHEHHWH BBICOKON MPUBEPKEHHOCTH YYACTHUKOB CBOUM
KoMaHZaM. Takoro pojaa Urpbl MOAETUPYIOT YCIOBHUS, B KOTOPBIX TpyMIbl, 00Jamas CBOMMH
MHTEpECaMH, BBIHYXKICHBI JEUCTBOBaTh B CHUTyalUU IOJHOM WIM YaCTUYHOW B3aMMO3aBHCHMOCTH.
B3anmo3aBUCHMOCTS KOMAH]1 33Ja€TCSl TEM, UTO Ka)KJas rpynma MOXeT JOCTUYb CBOUX LieJIel TOIbKO
MIPU YCIOBUH, YTO JPYTHE TPYIIBI JOCTUTHYT CBOMX.

B3anmopeiicTBue KOMaH] peaanu3yeTcs 4epe3 MHOIOCTOPOHHHE ITEPErOBOPBI UX MTPEACTABUTENEH,
BO BpeMsI KOTOPBIX TOJDKHO OBITH BRIpaOOTaHO B3auMomnpuemiieMoe pemenue. [leperoBopHslii mpomecc
B 3TOM CJIy4ae HE TOJbKO MPHOOpeTaeT 0coObli CTaTyC, a HAYMHAET YIPABISTHCS MEKIPYHIOBBIMU
COLIMAJIBHO-TICUXO0JIOTMYECKUMU MexaHu3MaMHu. [IpeacraBurenu Ot rpymi CTaJkKUBalOTCs ¢ CUTyalueH,
KOT'/Ia KOJUJIEKTUBHOE pEelIeHHEe, MPUHATOE UX KOMaHAOW, HE0OXOAMMO TpaHC(HOpPMHUPOBATh B CBSI3U C
YCIOBUSIMU TIEPETOBOPHOM cuTyanuu. Llemm CpaBHUTENBHO JETKO JOCTUTAKOTCS TOTAa, KOrJa
YYaCTHUKHA TIEPETOBOPOB MPEJCTABISIIOT TOJNBKO CaMUX Ce0sl, W CTaHOBATCA MPAKTHUECKU
HEJOCTH>)KMMBIMH, €CJIM YYaCTHUKH HAYWHAIOT IIPEJICTABIISATh HHTEPEChl CBOMX KOMAH/I.

[TeperoBopHBIii Mpoliecc MOXKET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOIB30BAaHHBIX
MEePEroBOPHBIX CcTpareruid. OAHOW WX HEMHOTHX KOHIICTIHM, KOTOpble OBICTPO OCBaMBAIOTCS
y4aCTHUKAaMU U HAYUHAIOT MIPUMEHSTHCS UMH JJIs1 OOBSICHEHUSI MEKTPYIIIOBOTO MTOBEACHHUS, SIBISIETCS
MOJIENb «J1BOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEMEHb OPHUEHTAIlMU yYaCTHUKOB B3aMMOJICHCTBHS Ha CBOU COOCTBEHHBIE HMHTEPECHl U Ha
MHTEpECHl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLIEHMI), BBIIEISIOT MATh CTPATEernii B3aUMOJICHCTBUS:
KOHKYpEHIIMS, YCTYIIKa, U30eranue, KOMIPOMKCC, COTPYIHUYECTBO.

B Ttom ciyudae, eciin mozens K. Tomaca u P.Kunmena BBoauTes 10 Hagasia UTpsel, TO UTPa SBIAETCS
J€MOHCTpalel paboThl JOMUHUPYIOUIUX cTpaTeruil. Eciu Mojenb BBOAUTCS MOCIIE 3aBEPIISHUS UTPHI,
TO MOJIENIb SIBJIAETCSI OCHOBOM aHAJIM3a IEPETOBOPHOTO MPOLECCA.

[enbro mpoBeeHus MPAKTUYECKUX 3aHATUH SBISETCS 3aKperyieHre OakalaBpaMi TEOPETHIECKIX
3HAHUH 110 JUCIHINIMHE « MeHeKMEHT).

Memoouka nposedenus 0en06otl uepol

[IpoBeneHue NeN0BOM UTPHI TIpEIToiaraeT HE0OXOAMMOCTh MPEABAPUTEITHHOTO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETUYECKUMH M TPAKTUYECKUMH BOMPOCAMH TIOJTOTOBKM W TMPOBEICHUS
npodeccHoHaABLHBIX IEPETOBOPOB Y€PE3 COOTBETCTBYIOIIUE Pa3/IeIbl IEKIIMOHHOTO Kypca AUCIUITITNHBI
«MeHeKMeHT» - « PyKOBOJICTBO M JTHIEPCTBOY, « YTIPABICHYECKUN TPY/I U €T0 OCOOEHHOCTHY.

¥ MaTepuaibl IENOBOM UIPhI MPEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH
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1. /lenoBas urpa paccuntana Ha 16 y4aCTHUKOB, B CBSI3U C YeM y4ueOHas TpyIIa, y4acTBYIONIAs B
urpe, J0HKHA OBITh pa3OuTa MPOMOPIUOHATBEHO X yuciy. KaxmaoMy u3 HUX OyAeT mpesiokeHa oaHa
U3 poJieil, KoTopas JNaeT MpaBO Ha 4WIEHCTBO B OAHOW M3 ueThlpex komania. CueHapuil um oOmas
uH(popMaNUg O JCIOBOW WUTpe, M3IIOKEHHBIC BHINIE, ONPEASNISIOT 4 KOMaHIbl. EciaM y4acTHUKOB
HEJOCTATOYHO I MPOBEIEHHS TOJHOIO  MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  IEPETOBOPOB,
MpeAyCMaTPUBAIOIINXCS JaHHOW UTPOH, TO PYKOBOJIUTEIb UTPHI (MPENoAaBaTelb) JOIKEH ONPEACIUTh,
KaKHe POJIU CJEAYET UCKIIOYUTh U (W) O0BbEIUHUTH C IPYTUMH POJISIMHU.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel HHPOpMAIIH paCIpeIeseTCs] MEXTy BCEMHU
YYaCTHUKAMH JIeJIOBOM UTphL. [Ipu 3TOM KaXkIOMy YYaCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMBbIE TOKYMEHTHI;

0) WHAMBHIYaIbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAaHHM3M» PA3BUTHUS ITYHKTOB
«HTEpechl — MOMETKa MEpPEroBOPOB — IMPEUIOKEHUI» 10 BCTPEUM C APYTUMHU YJICHAMU CBOEH
KOMaH/IbI.

OT Ka)XJ0r0 yYaCTHHKA UTPhI TpeOYyeTCs BHIIOJIHEHUE OMPEICIICHHBIX MPOLEyp, MPECIEAYIOIINX
11eJTh BBIPAOOTKH COOCTBEHHBIX MO3UIIUN IO MPEICTABICHHON B UTPE MpodIeme.

2. B cBf3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIMMO OINpPEAETUTh, KAKOBBI JOJDKHBI OBITH €ro
WHTEPEChl — TMPHUHIMUIIBI 10 PEIICHUIO MPOOJIEMbI M KaKOBBI MOTYT OBITh TEKYIIHME DPa3HOTJIACHS,
BO3ZHUKAIOIIME B TIPOIECCE YAOBICTBOPEHHS OOOIOJIHBIX HHTEpPECOB. BHINMONHEHNE YKa3aHHBIX
MPOIEeTyp CIEAYET MPOU3BOAUTH 110 ONPEACICHHOMY paBuiLy, B TabauaHoi ¢popme (cM. popma 1).

®dopma 1
UuTepecsl - pa3HOTIACHs - HHCTPYMEHTAPUil PA3BUTHS TTO3HITHA
Coo6ctBennsbie [Ipemqmet IlepBonauans |[locnemyro- |3aBepiuato- Ilo3ummsa, 1o |Bo3smoxasie |IlocnencTBus
HHTEPECHI TIEPErOBOPOB |HBIC TIPEAJIO-|IHe MPEeIJIo-|IIHe IPEIo- [KOTOPoil BO3-|YCTYIKH COpPBaHHBIX
(mouemy?) (uro?) JKeHUs (Kak?) |JKeHUs JKEHUS MOXXHO  OT- TIePEeroBOPOB
CTYIUICHHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX NPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YyYEHHUS KaXIbIM
YYaCTHUKOM JIEJIOBOM UIPbI U MOPYYEHHOH €My POJM B HEW, YJaCTHUKH IMPHUCOEAUHSIIOTCS K CBOMM
KOMaHJiaM, TJe¢ B T€UEHHE OIpeJesIeHHOro BpeMeHH (10 90 MUHYT) MpPOBOAST BHYTPUIPYMIIOBBIE
MIEPETOBOPHL. 371ECh BBISICHAIOTCS MHAMBHIYyaJIbHbIE HHTEPECHl KaXKOr0 4JIeHAa KOMaH[Ibl, KOTOpPbIE OH
MIPEJCTABIISIET, MMEIOIIME MECTO Ppa3HOIVIACUS MEXKIY HHUMH [0 OINPEICIEHHBIM BONpOCaM U
BbIpa0aThIBAETCS €MHAasl MO3MLIMS KOMaHAbl MO oOuell mnpobieme (OpMUPOBAHHS MPOrPaMMBI
pa3BuTHs T. PpiOaubero, KOTOpy (IO3MILMIO) YJIEHBI KOMAaHIbl JIOJDKHBI TNPEACTaBIATH Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX nieperoBopax. Takum o0Opa3oMm, IpoBeIE€HUE BHYTPUTPYMIIOBBIX
[IEPErOBOPOB SBJISAETCS BaXHEUIIIMM HEOOXOAMMBIM 3TAllOM MOATOTOBKH MPOBEIEHUs Oosiee NIMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykxoBoauTens (mpernoiaBaTesib) J0JDKEH OKa3bIBaTh ONPEIEIIEHHYIO IIOMOIIb YYaCTHUKAM UTPHI
B IIPOLIECCE MOJIETUPOBAHUS MU KOJUIEKTUBHBIX MIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAaH[, T. €.
BCEX TPUHALATH YYACTHUKOB UIPHI B COOTBETCTBUM C UX possiMu. Ha 3TOT 3Tan urpel orBogurcs 2,5
yaca. OJHAaKO, BO3MOXKHO, KaK HEKOTOpOE€ yBEJIWYEHHE, TaK M yMEHbIIEHHE BPEMEHHU CO CTOPOHBI

1o ITocnenoBaTeIbHOCTD YTEHHUS 3aII0JIHEHHOW TaOJIHMIIBI - ClIeBa Harpaso. O1HaKo 3aTOJIHUTh €€ HEOOXO0IUMO B

OYCpCAHOCTH, COOTBGTCTByIOHIGﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.



75

pykoBoauTens (TpernojaBaresisi), 00yCIOBIMBaeMOE 00pa30BaTEIBLHON IIEHHOCTHIO JAHHOTO 3Tara
JIEJIOBOY UTPBI.

B npouecce npoBeneHust UTpbl, YYaCTHUKHU JOJDKHBI UCIIOJIB30BATh BCE 3HAHUSA, MONYyUYEHHBIE U
YCBOCHHBIE MpPHU HM3YyUYEHHH COOTBETCTBYIOIIETO TEOPETUYECKOTO Kypca, BKJIIOYAs MPEACTaBICHUE
MHTEPECOB, M3BJCUCHUE BBIFOJbI, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHUE JAHHBIX, IPEJCTABICHUE
NPEUIOKEHUH, CcorjlacoBaHue — pa3pabOTKy MpemIoKEeHUH, paclo3HaBaHWE HAIPaBICHUN
COINPOTHUBIICHUS, CHU)XCHHE COIPOTUBIICHUS, CTPYKTYpUPOBAHHE HMHHOBAIMOHHBIX MPEUIOKECHUH,
pa3paboTKy KOHIIETITYaJ bHBIX COTJIAICHUN, UCTIONb30BaHUE IPEABAPUTEIBHBIX 00CYKICHHIA, Pa3BUTHE
U MOJ/1/Iep’KaHue BEICOKOTO YPOBHS MPOLIETypPHO-MAaTEPHATIbHO-TICUXOJIOTHYECKHUX YCIOBUH, TpeOOBaHMe
MPEKpAIIEHUs CIIOPOB H T. 1.

[To 3aBepiIeHUH TOTO ATara Urpbl Ha KaXJ10€ MOJTHOE MOJIETUPOBAHUE OTBOAUTCS OJMH Yac s
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yYaCTHUKAMH, HO MO PyKOBOJCTBOM IpenojaBareis u (Hin) ¢
UCIOJIb30BaHUEM MHCTPYKIUU 10 aHAIIU3Y.

4. Korma srta cramusi oOmield paboTel OyJeT 3aBepllieHa, BCE YYAaCTHUKH WIPHI JOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE NIEPErOBOPHI) U CECTh 3a CTOJI IEPETOBOPOB HE
TOJILKO C WIEHAMH CBOEH KOMaH/Ibl, HO M CO BCEMH YWICHAMH I'PYTIIbI 10 MOJSIUPOBaHuI0. B huHanbHOM
CTaJIMY UTPBI IIPENoAaBaTenb (PYKOBOAUTENb) TOJIKEH CONEHCTBOBATh TUCKYCCHSIM, BOZHUKAIOIINM B
nporiecce ImeperoBOpoB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBeplIaloIIUM aKKOPJIOM IPOBEICHUS AENOBOM WIPHI SBISETCS BBHIPAOOTKA OKOHYATEIHHOTO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCHTEIBHO PEIICHHS CTOSIIEH nepes] yYacCTHUKaMHU
po6JieMbl GOPMHUPOBAHUS MTPOTPaMMBI pa3BUTHs T'. Pribaubero (IIpumopckuii kpaii PD).

Tema 5. JlnyHOCTh WM KOJIeKTHB. CaMOMEHEIKMEHT W  KOMaHJ000pa3oBaHUE
(4eTTOBEKOOPUEHTUPOBAHHBINA U TTPOCKTHBIM MOX0/bI B MEHEIPKMEHTE)

Llenv 3anusmus: yriayOJieHUEe 3HaHUN U YCBOCHHUE CTYJCHTaMH MPOCIYIIAHHOTO TEOPETUYECKOTO
mMarepuraia, OBJIaJCHHUEC HAaBbIKAMU ITPAKTUYCCKOI'0 UCII0JIb30BaHHUA ITOJTYYCHHBIX 3HaHUH B KOHKPCTHBIX
CUTYyAIIHSIX.

Dopma nposedenus — pa3BepHyTas Oecesa, pa30op Kenc-cuTyalui, caMmocTosiTeIbHas padborTa.

3ananue 1. Paz0op keiic-curyanun: «KBapTupHBIH BOITPOCY.
Keiic-curyauus: «KBaprupubiii Bonpoc»!! (k reme 4)

Bot yxe necars net 6yanu Mpunst [letpoBHsl OpiioBoii HaYMHANIUCh OAMHAKOBO. [Ipobupasics Ha
paboTy 1Mo 6ECKOHEYHBIM MOCKOBCKHM MTPOOKaM, OHA JyMaja O CBOeiH koMmnaHuu. JlecsaTh JeT — CpoK
HeMaJIeHbKUI, 3a 3T0 BpeMsl ocHoBaHHast Op:ioBoii copTeepHas pupma «I1O-codt» cnenana 6ompmoil’
PBIBOK, HO B JINJIEPHI TaK U HE BBIOUIIACH, 3acTpsiiia B cepeiHsukax. KilneHToB y Hee ObUIO He TaK 4TOObI
MHOT'0, HO BCE — KPYIIHBIE U YBaKacMBbI€E.

Mpeiciu Upunst [leTpoBHBI MOCHENHNE JHH TOCTOSHHO BO3BpAIAUCh K (PMHAHCOBOM CTOpOHE
o6uszHeca. CHIKeHHE NPHOBUIBHOCTH KOMIIAHMU OHA CBS3bIBajla MCKIIOYUTEIBHO C pPACHIMPEHHUEM
mrara. OJJHaKO, 03HAKOMUBILUCH C BBIKJIaAKaMU (prHaHCUCTOB, OpiioBa MOHSIIA: 110 HE TOJIBKO B 3TOM
— U, TOPA3MBICIIMB, PELINIa MepelTr K akTUBHOM O0phOe 3a moka3aTesH.

Bomo6a 3amen1eHHOr0 AeHCTBHS

Boiins B opuc, Upuna IlerpoBHa 6pocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MPOKpHUYAIa OHA B TPYOKY.

YroObl momacth B KaOWHET reHepalbHOro AupekTopa, Hukonaio BumaHoBy, pyKOBOAMTEINIO
oTJena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MPOJeNaTh JIMHHBINA MyTh. CHavaga — MOAHSATHCA
Ha HECKOJIBKO ATa)KEH, 3aTEM NPOUTH JUIMHHBIMH Pa3BETBICHHBIMU KOPUJIOPAMU M, HAKOHELL, IEpECEYb

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. Diexrponnsiii pecype: URL:
https://hbr-russia.ru/
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MaJleHbKUH npe0aHHuK, B KOTOPOM I[apCcTBOBaIa JOpOoIiHas cekperapiia JlyHsiia, oXpaHsBIIas MOKOH
Npuns! IleTpoBHBL.

— To1 kyma? — rpo3Ho npobacuna dynsma. Hukomnal kuBHYJ B CTOpOHY KabuHeTta OpiioBon: —
Bri3zBaia. [lyHs1a TyT e peTupoBajach.

— Capuch, — OypkHyna OpiioBa, Jaxe He B3IUIIHYB Ha BOIIEAIIEr0o COTpyaHuka. Hukomai
IIOCJTYIIIHO CEJ1 Ha MATKUIA JUBaH Yy ABEpU — IOJAJbIIE OT JUPEKTOPCKOrO CTOJIA.

— S TyT U3y4nsa OTYET MO pacxojaM M J0X0JaM 3a MPOILIOE NOJIyroJue U MpUIUIa B yKac, —
esie cablHo npousHecna Mpuna [lerposHa.

Hukonaii nanpsircs. 3a BKpaJuuBBIM BCTYIUIGHHEM HENPEMEHHO JOKEH ObLIT MOCIeA0BaTh
B3pbIB. O Takoil MmaHepe OpJoBO BECTH Ba)KHbIE Pa3rOBOPBI 3HAIM JAXKE PSAJAOBBIE COTPYAHUKHU U 3a
rjla3a Ha3bplBaJid HadalbHULy BomOoif. XOTs 1eno ObLI0 HE TONBKO B 3TOM MPHUBBIYKE: B3PHIBHOIT
xapakrep Mpunsl [leTpoBHBI posBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsipHOCTBIO U
CTOJIb K€ 3aBUAHON HENPEJCKa3yeMOCThIO IIBITAJIACHh BHEAPATH CaAMbl€ HEOKHM/IAHHBIE YIIPABICHUECKUE
uzaeu. [lopoit moxoamino 1o abcypaa: TO OHA 3aKa3bIBalia KAKUM-TO COYMHHUTEINSIM TUMH KOMIIAHHUHU, U
BCeE IMeJIM ero B Hayajie paboyero JHs, TO BBOJWIIA JPECC-KO U 3aCTaBIIsIA )KEHIIIH 0/1€BaThCS B CHHHE
100K 1 6enpble O6my3ku. K cuacTbio, Takue HOBOBBEACHUS JEPKAIICh HE J0jblie Mecsna — OpiioBa u
cama MoHuMaJa ux 0ecrepCreKTUBHOCTh U CITyCKala Bce Ha TOPMO3ax.

— Cwmotpu, — nponomxkana Mpuna [lerpoBHa, — 3a mosroja Hamy OpOEKThl IPUHECIH HaM
BCEro MATh MHJUTHOHOB pyOusieid. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, Ha 3apIliaThl YIIJIO
OKOJIO TpeX. Sl y’K MOJ4y Mpo HakIaJHble. DTa CyMMa Y€ IEePEKpPbIBACT MOJOKEHHBIE JINMUTHI 1O
oromxkety. Bot Tak, Konsi, — y Hac yObITKH.

Hukonaii cioyman u rajgan: k yemy oHa kj1oHUT? OH ObUI IOUTH yBepeH, yTo OpiioBa 3arOBOPUT O
CHWXeHuU 3apraT. Ho, kak HU CTpaHHO, €ro NPOrHO3bl HE OIPaBIAIKCh.

— S TyT npoaHanusupoBaia PEHTAOENbHOCTh Ka)XJOr0 M3 HAllUX IPOEKTOB U BbIBEJA
yCpenHEHHBIN NToKa3aTelb. W nmoHsia, 4yTo HacC TOMUT.

— W uto, Upuna I[letpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He moHuMaromuid Hukomnai.

— HMmenno! Thl 3Haep, CKOIBKO ACHET YXOAUT Ha MOMEILEHUE JUIsl TBOETO oTesna’?

Bompoc 3acran Hukomnasi Bpacmiox: B €ro 00sI3aHHOCTH HE BXOIWIO CJIEAUTHh 3a (pruHAHCAMHU
KOMITaHUH.

— He B xypce, uecTHO TOBOpSI, HO HAJI0 IyMaTh, CyMMa IpUIIMYHas, — MoxaJ rmieyaMu Hukonait.

OpioBa 0JHUM JBM)KEHUEM PYKH crpebiia co ctojia Oymaru u nogoiia k Hukomnato.

— Cymma 3a06mauHasi. B Mecs1l Ha TBoe MOMEIIEHUE Y HAaC YXOJAUT CTO ThICSY. DTO MIECThIECIT
IIPOLIEHTOB BCEX PACXOJI0B HA apeHy.

— Hy uto % noxenate, — Hukonait 0TBEN B3I OT JIMIA HABUCIIEH HAJl HUM HadaJIbHULIBI. —
Otnen pacreT, MecTa HaM HaJl0 MHOTO. Ecii BbI TOMHHTE, 3TO MOMEIICHUE MbI Opajii ¢ IPUIIETIOM Ha
Oynyuee. Ha kaxaplif MpoeKT HaM HaJI0 IO MATh COTPYIHUKOB. Y MHOKaeM Ha KOJIMYECTBO MPOEKTOB U
MOJIy4yaeM HEXBAaTKy MepcoHana. Tak 4yTO HaM HY)KHO HE KOMHAThl yMEHbIIaTh, a HOBBIX JIOACH
HaOupaTh.

— Hy 00 3ToM ceifuac He MOXKeT OBITh M peuH. A Moka 3Haeub yTo? — OpJoBa CHOBa BEpHYJIaCh
3a cTo. — S TyT mogymaiia v mpuHsjIa HENpOCTOE, HO EMHCTBEHHO BEPHOE pELICHUE.

Hukonaii onsTe BCIOMHUI O 3apIujiaTe, O HEJABHO 3aKa3aHHOW HOBOM MalllMHE U O KPEAUTE Ha
kBaptupy. Kak e ObITh, eciiu OpiioBa ypexert puHaHcupoBanue?

— Hano mepecMoTpeTh KOHIENIUIO pabOThl TBOero otaena. Huxomail naxe B3APOTHYNI OT
HEO0XXUJAAHHOCTH. — UTO 3HAYNT «IIEPECMOTPETh KOHLEIILIHIO»?

— To wu 3Haumt, Hukomnaii, To u 3HauuT. — OplioBa TPO3HO CABUHYJA OpOBH, OXUIAs
COIPOTHUBIIEHUS MMOJYUHEHHOT0. — I pelnsa nepeBecTH BCeX TBOUX MPOTrPaMMUCTOB Ha HAJOMHYIO
pabory.

— To ectb oM He OyQyT IPUXOIUTH B opuc? — ¢ mogo3penrueM yrounua Huxonait. — MimeHHo
tak. Teneps ux oduc Oyzaer qoma.

B TecHoTe n1a He B 00nAe
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CoOpatb pa3pabOTUMKOB U TECTUPOBIIMKOB B OJJHOM MECTE U B OZHO BpeMsI ObUIO UpE3BBIYANHO
cioxHo. Y Hukonaii nozpomien K Jeily OCHOBaTENbHO. 3a HEAEIIO 10 Ha3HAYEHHOW AaThl OH pa3ociall
MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kosuteru! B cnenyromryto msatauiy B 12:00
COCTOUTCS o0miee coOpaHue COTPYIHHMKOB OTJeNa pa3pabOTKH M TecTHpoBaHUsSA. Bompoc, KOTopsid
Oyzer obcyxnaThesl, Kacaercs Kaxjaoro. IloaTomy oueHs mpoury Bcex siBUThcsa. Haneroch Ha Baie
IIOHUMaHUeE!»

Hukonail HECKOJIBKO pa3 NEPEeYUTHIBAI CBOE MOCIIAHUE, KAXKIBIM Pa3 YTO-TO MEHSUI, YIS WU
nobasmsi. To eMy Ka3anoch, YTO HMHCBMO IMOJyYMJIOCH yepecuyp HedopMmanabHBIM, TO, Ha00OpOT,
CIIMIIKOM o¢uiuanbHbiM. OH 00sJICS, YTO COTPYAHHMKHM €ro HENpaBWJIBHO MOWMYT U HE NMPHUAYT Ha
cobpanmne. Ho ero omaceHust He moaTBepAwIMCh. Boias B Ha3HaueHHBIH [1€Hb B MEPErOBOPHYIO,
Hukonaii He moBepwsl CBOMM IJla3aM: B MAJIEHBKOW KOMHATKE TECHWIHCH BCE €ro IOIYMHCHHBIE.
CryJibeB BceM HE XBaTUIJIO, U MHOTHE CUIEIHU HA [TOJIOKOHHUKAX UJIM CTOSUIN, IPUCIOHUBILIUCH K CTEHE.
IleperoBopHas ryjena: Jr0AU Tafaid, O 4eM, COOCTBEHHO, MONHAET peub. Co BCeX CTOPOH CIbIIIATIOCH
OJTHO U TO K€ - YBOJIAT 06€3 BBIXOHOTO MTOCOOUSI.

Uepes nare MuHyT B KoMHaTy Bomwia Mpuna IlerpoBHa, conpoBokaaemas BepHOW [lyHsIieid,
3aHsJIa MECTO BO IJIaBE CTOJIA U OJJapHJIa BCEX MOMCTUHE TOJUTUBYICKOH ynbiO0i. Hukounaii canutbes He
CTaj, OCTajJCs CTOSATh y JIBEPU, U B ero kpecio cena [lyHsama — pgocrana myxiiblif OJIOKHOT U
IIPUrOTOBUJIACH BECTHU IIPOTOKOJI. Bonapuiiachk THIIMHA.

— Jla, — npotsiHyna OpoBa, oriisiibIBast MPUCYTCTBYIOLINX, — HUKOIJIA MBI €1le He COOUpaIHCh
371ech B TakoM cocTaBe. Ho, kak roBoputcs, B TECHOTE /1a HE B O0UJE.

ITporpaMMuCTBI HEYBEPEHHO XUXUKHYJIU.

— BbI Bce nmosyunnau yBeAOMIJIEHHE O CErOJHSIIHEM COOpPAaHMHU €Ille Ha Mpouuloid Hexesne, —
nponospkwia Mpuna IlerpoBHa. — MBI onoBecTHIIN Bac 3apaHee, IOTOMY YTO 3HAeM, KaK MHOTO y Bac
pabotel. U g paga, 9To BaM yAanock BHICBOOOIUTH BpeMs U IPUITH HA HalTy BCTpedy. Tak 4To naBaiiTe
cpa3y nepensiéM k neny. Hukomnaii, HaunHait.

K takomy moBopoty coObiTHii Hukomnail ToTOB He ObLI: OH CUMTAJ, YTO OOBSBICHHE O MEPEXOe
Ha HaJIOMHYI0 pa0oTy oibkHa cienats OprioBa, a oH Obl B3sJ1 Ha ce0s1 BCe TEXHUYECKHUE BOIIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT. — TBITAICSA MOAO0paTh HYXKHBbIE cioBa Hukomait. — J{py3bs, Mbl
coOpanuck TYyT BOT IO KakOMy MOBOAy. LleHbl Ha HEABMKMMOCTh B IOPOJI€ PacTyT CyMacIlEAIINMHU
TEMIIaMHM, a BMECTE€ C HMMM M 3arpaTel Ha apeHay. M3-3a 3TOro Hamm INpPOEKThI OKA3bIBAIOTCSA
HepeHTa0enbHbIMU. DUHAHCUCTBI MOACYUTAIM, YTO Mbl YHUIM B MHHYC. ECIM TOBOPUTH SI3BIKOM
SKOHOMUYECKOW TEOPHH.

— Huxonaii, — nepe6una ero OpiioBa, — s Aymaro, pedsiTaM 3T0 He O4eHb HHTepecHO. [laBaif mo
cytu. «Cama OBl 10 CyTH ¥ TOBOpHIIA, IOUEMY 5 JOJDKEH 3a Hee OTayBaThes?!» — nogyman Huxomnaii.

— B o0miewm, na, — ckazan oH Bcayx. — He 310 rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIM? — BBIKPUKHYJI KTO-TO U3 MPOTPaMMHUCTOB.

— M=ue 310 nucars, Mpuna IletpoBHa? — menorom cnpocuna [ynsma. OpioBa nokadana
TOJIOBO.

— Huxro He 3akprIBaeTcs, — oTBeTHIIa OHa 32 Hukomnas. — [IpocTo MbI pemmim nepeHecTy Baiu
pabouune Mecta u3 ouca K BaM JOMOM.

— IIpome rosops, — noasIToxna Hukonait, — Ttenepb BaM He NPUAETCA KAKIBbIA JCHb €3IUTh B
oduc. bynere paborars noma, pa3 B IB€ HEJEIU — IpPHE3KaTh HA TNIAHEPKH, a B KOHIIE Mecsla — 3a
3apILIaTOM U IPEMHUEH.

IToiimMaB yAMBIEHHBIE B3IJISIIBI TPOrpaMMHUCTOB, OpiioBa KMBHYJIA: 14, MOJI, BCE TaK U €CTb.

[To psnam mponeccss B3A0X OOJErYeHHsl, MHOTME paJOCTHO 3ayiblOanuck. Ho Hamumce u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJM ceMeiHble. OHU yXKe PHCOBaIM cebe yKacalollue KapTUHBI:
MOCTOSIHHBINA IIIyM, KPUKH, IJ1a4; JETH BEIIAloTCs Ha PyKH, HE Aal0T paboTaTh; jK€Ha OTIPABISET B
MarasuH.

— A MOXXHO BOIIPOC? — He BBIAEPKaJ KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath 10Ma, eciu y
MEHS TaM JIBO€ MaJIeHbKHX JeTel? S He Mory cebe 3TOro Jaxe MpeACcTaBUTh.
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— Pe0bsT, MBI BCcE MOHMMAaeM, MOITOMY HE OyJeM IeperpyxaTh Bac pabOTO, — OTBETHII
Hukomnaii. — A npyrue, 3Ha4uT, OyQyT MaxaTh 3a JBOMX? — MOJIaJ] TOJIOC MOJIOAOW YEIOBEK C CEPhIM
YCTaBILHM JIULOM.

— Her, Hy 4t0 BBI, ApYy3bs, — BCTynmia B pazrosop OpnoBa. — Huxosaii coBceM He 3T0 UMET B
Buny. Pacripenenenue 3anau Oyaer paBHoMepHbIM. Harpy3ka Ha mpoekTax y BceX OCTaHeTCs MPexHeir,
HYy ¥, KOHEYHO, 3apIulaTa HU B KOEM cllyyae He yMeHbIuTCs. IIpocTo Teneps Mbl Oy/ieM B KOHTpakKTax
U rpadukax NpoOEeKTOB HEMHOT'O CABUIaTh CPOKH.

— A, Hy 3TO MOHATHO — OJ00PUTENILHO 3aKUBAJIH MTPOrPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa yTpoM Bbl Bce IpuHeceTe Hukomnaro 3asBiieHHE 0 mepexoie Ha
HA/IOMHYIO paboTy, — I0/IBeIa UTOT 3aMeTHO noseceneBmas Opiosa. — U ¢ mepBoro umncna Oyzaere
IPUXOJUTH B 0puC BCero Tpu pasza B Mecsil. Eciu nmosBsATcst BOnpockl — MUIOCTH Ipoity k Hukomnato.

Yro nogenaemsb, KoJs...

— Karactpoda! — nagpsiBasiace Opioa. — Ilpocto kartactpoda! — Uto Takoe, Mpuna
IlerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT cux! — OpiioBa MHOIO3HAYMTEIBHO B3JEpHYJIa OpOBH, HO, HE
BCTpeTUB noHuManus Hukonas, yrounwna: — I'peisyHOB u3 «CuOyrna». Y HHX Hamia cucTeMa
nosierena. Bee npoBoaky 3a 1Ba JHA NOYAAISINCS.

— OnsTh, HEOOCH, TECTUPOBIIMKH HATIOPTAYHIIN, — MPEANON0XuI Hukomai.

C Tex mop kak Bce cranu paboTarh Aoma, npouwio Tpu Mecsua. M Bce 3to Bpems Hukomnaro
MPUXOJMIIOCH PelIaTh IMOCTOSIHHO BO3HHKArOImue mpodieMbl. CHavana Hy>KHO ObLIO MPHIyMaTh, KakK
nepeaaBaTth COTPYJHHKAM 33JaHus MO MPOEKTaM, IOTOM — Kak KOOpAMHHUpOBaTh uUX paboty. Ho
TPYJHEE BCEr0 0Ka3ajoCh HAJIAAUTh CBSI3b MEXK/Y IPOrpaMMHUCTaMU U TECTUPOBIIUMKAMU. TyT 10X0AUIIO
10 cMmenHoro. [Iporpammuct nucan CKpUIT, IOTOM caM MPOBEPsT KOPPEKTHOCTH ero padboTsl. Eciiu o
3aMevasl Kakue-HUOyAb HEMojaJKu B IpOorpaMMe, TO cpa3y K€ OTIPABIISI MMChbMO Ha OOIIMIA ajpec
TECTUPOBIIUKOB: MOJI, KTO NEPBBIA yBUAUT, TOr0 U padoTa. B utore 3a aeno Opaauch ABa-Tpu YellOBeKa,
a To 1 Oouiblie. BrIACHUB IPUYMHBI «0ara», OHU OTIPABIISLIIN 3aKIr0YeHHe IporpamMMucty. He pa3 u He
JBa TECTUPOBLIMKU J€Jajld pa3Hble, a TO U BOBCE IIPOTHMBOpEYAIlUE APYr Ipyry BbIBOAbL. Torma
IIPOrPaMMHUCT, TEPAACH B JA0TaJIKaxX, IBITAICS CaMOCTOSITENILHO JI0KONaThCs 10 CyTU. B urore Bce npyr
C IpyroM Iepepyrajuch U B KOMIIAHUU HaYaJIUCh pa30opo/l U LIaTaHue.

— V¥ HuX TaM NOTepsiHbI BaKHbIE TPOBOAKYU MEPBUYKHU 3a J1BA JHS C UHOCTPAHHBIM KJIMEHTOM, —
npoposkana OpnoBa. — ['maBOyx Ha ymiax, GuHaHCOBBIN yke coOHMpaeT pacreyaTaHHbIe TEpBUYHBIE
JOKYMEHTBI, YTOOBI IO KpyIHUI[aM BBOJUTH JAHHBIE B CUCTEMY.

— A Odk-an y HHX 3a Kakoe 4yucio?

— Yro? [Ipu uem TyT 63k-an? He ymHuyaif! — B3Busacs OpnoBa. — [IpoBOAKY y HUX HOTEPSIHBI
0€3B0O3BpaTHO, U TOYKA.

— 51 HegaBHO pa3roBapuBall CO CBOUMHU pedsSTaMH, — 3aCTYNUJIICS 3a MoAYMHEeHHbIX Hukomnail. —
OHH KakK pa3 Mo 3TOMy IPOEKTY OTYUTHIBAINCH. TaM Bce ObIJI0 B HOPME, TOIBKO CPOKH ClIerka MOIUIbLUIH.
51, KOHEYHO, HE YCIEBAIO 32 BCEM CJIEUTh CaM, HO pedsiTa IPOBEPEHHBIE, 51 UM JIOBEPSIIO.

OpiioBa HEOKMAAHHO CHUKJIA U CeJla Ha JuBaH psioM ¢ HukomaeM. B Hoc emy yaapun TsDKEMBIT
3amax JyXoB.

— Ko, — tixo npousHecna Mpuna [lerpoBHa, g Ky1a-To B CTOPOHY, — MO-MOEMY, MBI C
TOOOH MpOMaxHyJINUCh C HAIOMHOW paboToif. JlaBaif ceifuac mpoBepuM, Kak OHU TaM TPYISTCS, a TOTOM
M0JlyMaeM, Kak HaM ObITb.

— [Hagaiite, — kuBHyn Huxonait. — A uto ¢ «Cubyrimom»?

— C ostumu 1 pazbepych cama. Ckaxy, YTO yCTpaHMM BC€ HeIOYeTHl 3a CBOM cyer. Uto
nopaenaents, Kos...

A noma Jyuie

Hukomnaii onuH 3a 1pyrum Habupana Homepa noJurHeHHbIX. [louTtn Bee okazanuch qoma. He 66110
ITerpa XypoBa (oH, MO clloBaM MaTepH, BBILIEN B MarasuH 3a Npoaykramu) U Bukropa Myxuna —
TECTUPOBIINKA, KOTOPBIH paboTaj ¢ MOAyJIeM pacueTa, BHeApeHHBIM B «Cubyriey. «Ilog «Myxoii» Hain
Myxun», — onpenenun Hukonai.
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K Beuepy oH cobpan monHoe A0Che Ha CBOUX COTPYAHHUKOB. Iloiywanach oueHb MHTEpecHas
kaptuHa. [Toutn Bce paboTaroT kak npokisiteie. He crsr, He ensr. [lepekypoB HUKakuX. A CpOKHU Bce
BpEMSI CIIBUTAlOTCS — 3a TPU Mecsila HU OJMH MPOEKT HEe 3aKphbUICS B OroBopeHHBIH cpok. U y Bcex
ObUIN KaKHe-TO OTTOBOPKH. 3aTO, KOT/Ia pedb 3aX0MiIa O 3apIuIaTe, OHU BCIOMUHANH, B KAKUX TSKEIIBIX
YCIIOBUAX paboTaloT (CeMbsl, IE€TH, TOMAIITHUE )KUBOTHbBIE), U IPOCUIIM HE 3a0bIBaTh O OOHYCaX.

Ha cnenyromee yrpo Hukonaii caoBa ornpaBuiicst kK OpioBoit. — S Buepa 003BOHUII.

— Tloroam, Komns. Beicnymail cHayasia MeHs, — TepeOuia ero HadaiabHuIla. — [ phI3yHOBY HE
yJIaIoCh 3a0UTh B CHCTEMY NEPBUUKY U MIPOBECTH €€ MOBTOPHO. be3 3TUX TOKYMEHTOB MX UTAJbSHIIBI
oTKa3bpIBatOTCs oopmiisiTh Kakue-To Oymaru. [lomywaercs 3aMkHYTBHI Kpyr. YcTHoe oOemiaHue
YCTPaHUTh BCE HEJOYETHI 3a Halll CUeT I ppI3yHOBA HE yCTPAUBAET, U aKT IPUEMKH OH HE MOJAINMULIET.
Kopoue, ecnu Mbl He ycTpaHuM mpobdsieMy ¢ coToMm 3a JBa JHs, OHU BBICTABSIT HaM MPETEH3UIO Ha
Kpyriyto cymmy. IloToMy 9TO Ui HEX 3TO HECKOJIBKO MUJUTMOHOB PYOJNIeH MOTEPSIHHOM BBITOJBI U
yiepd KoOMMepUecKOr peryTaliu.

— 3a nBa gusA? — nepecrnpocus Hukonait. — Jla 3T0 mpakTUuecku HepealibHO, TeM OoJiee ¢
yAaJeHHBIMUA COTPYTHUKAMHU.

— Bot! — OpnoBa MHOr03HaunTENbHO MTOIHANIA YKa3aTenbHbIN asnen. — Mmenno! 3nauunT, Hano
BO3BpaIllaTh YacTh NPOorpaMMucToB B ouc. C 3aBTpaniHero nHs. J[pyroro BeIxoaa HET.

— Cnoxunosaro 310 Oyaer, Upuna [lerpoBHa. Jla u kyaa ux caxxars? Mecta yxe HeT. Mbl U camu
JpyT y Ipyra Ha rojoBax cuauM. [TomeleHue-To Mbl caamu.

— Hapno, Kons, Hano. Paccaau ux kak xouens. YacTb Bce paBHO y KIIHMEHTa OyAET TyCOBaThCA.

Bepnysmucsk k cedbe, Hukomnaii 6picTpo Habpocan nmucbMo: «Jlpy3bsi MO, Y HAC CphIBA€TCS OUYEHb
Cephe3HBId TPOEKT. UTOOBI MpemnoTBpaTHTh KaTacTpody, HaM HEOOXOAWMO MOOWIM30BATHCS U
o0benHUThCA. [109TOMY pyKOBOACTBO KOMITAHUM MTPU3BIBAET BAC BEPHYTHCS HA CBOM paboyue MecTa B
ouce. Co cBOei CTOPOHBI MPOIITY Bac CAeNaTh 3TO 3aBTpa ke. biaarogapro 3a mOHUMaHHE».

Tenepb BO3HUK BOIIPOC, KOMY OTIIPABUTH 3TO coodiieHue. «Myxun? — paccysxnan Hukomnail. —
Ero mue u napom He Hazo. Tosbko BosnokutuT. KoMkoB? Otoro o6s3arenbHo — 30i10Tas rojiosa. Koro
eme?» HemHoro momyman, oH BOWII ajipeca YeThIpEX JYUIINX COTPYAHUKOB-BETEPAHOB M HAXKAaJl KHOTIKY
«OtnpaButh». B 3tux moaax Hukonail He coMHeBaics: oHM paboTaid B KOMIIAHMM C MOMEHTA €€
OCHOBaHUS M HUKOTJ]a HUKOT'O HE TIO{BOIUIIH.

He npouuto u necsitu MUHYT, Kak TenedoH B3APOTHYJ OT BXoAsIiero 3Bonka. — Cuymiato, —
nojHs Tpyoky Huxonait. — A, Cepreii, npuser. [lomyuun nucesmo? Hy?
— 5 roroB, — otBetun Cepreit I'pomxun. — Jlaxke pan, ecnu yectHo. Heyno6HO MHe noma:

paloTaTh HaJl0, a MOIY4al0TCs BCSIKUE MEJIEHKU U AoMalHue fena. «Tak, ¢ ['poMKuHBIM Bee 0’ Kkeil», —
noaymain Hukonait v, He 10XKM1asCh OTKIMKOB OCTaJIbHBIX IPOTPaMMHCTOB, Habpai Tenedon Komkoga.
Ha ToM KOHIIE TPOBO/Ia UTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEL PAa3aJICs YEJIOBEUECKUH I0JI0C:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI ObSHBINA YTO K7

— Koub, 1 Tpe3B, Kak CTEKJIBINIKO... [IpounTan s TBoe mUCbMO. BBINTH, K COXKaJIEHUIO, HE CMOTY.

— Oro ee nouemy?

— He xouy, — npocro orBetrii KomkoB. — MHe noma HpaButcs padotats. He Hamo B mpoOkax
TOpYaTh MO NojaHsA. [la u Boob1ie oaHM crutomHble mitockl. He, He Oy/y s Bo3Bpariarscs B ouc.

— 5 Te6s yBomo — u cuau qoma! — copBasicst Hukomaii.

— VYBonbHs#, Koab. — KoMkoB ObuT coBepIIEHHO CcITOKOEH. — S ¢ moanuHka padoty Haiy. A
Tl 4ero nenatb Oynemsb? S ¢ ToOoH yxe ckonbko neT padoraio? Jlecars. [lonsan? A 3Tu momobie
HOBBIE, YETO Thl OT HUX J00bembea? BoT n nogymaif, mpexjie 4eM YBOJIBHSATb.

[Toxoxuif pasroBop cocrosuicss y Huxonas u ¢ Mynucom — TOT TOXKE HAOTpE3 OTKazajcs
BBIXOJIUTH B ouc. Jlo uerBepToro corpyanuka Hukomnail Tak u He mo3BoHMICS. B utore Ha paboty
JTOJDKEeH ObuT BBIMTH TONBKO ['poMkuH. Mckarh KOro-to eme cmbiciia HE OBLIO: OCTaJIbHBIC
MPOrPaMMHUCTBI JIEHCTBUTENBHO pPAa0OTAIM B KOMIIAHMM HEJAaBHO M B CXKaThle CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CIIPaBHIINCH.

«3aueM OHa BCeX MPOrpaMMepoB U3 oduca BeIcTaBuiaa? Y Hee, BUIUIID JIU, IPOTPECCUBHBIE UIIEH,
a MHe pacxji€ObIBaifl» — cokpymancs Hukomnaii.
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«OTKa3ayMCh BBIXOAWTH Ha pabory?! DTo yke HM B Kakue BOpOTa He Jie3eT! — HerojoBaia
OpinoBa. — U 310 Hamm ny4dmune kaapsl, Hama onopa! CoBceM pacmyCTHIINCh, cus o JoMaM. Jla, He
MOTYT HalIH JIIoAU 6€3 MOCTOSHHOrO Haa30pa. YyTh Jauib cllabMHKYy — M Bce, MOJNHBIN npuBeT. la u
cama 51 xopomia. Pemmia Ha apensie cokoHoMuTh! A Bbinuio yto? [lomuerif mpoBail. A Benb Kakas uaes
obuta! I'ennanbHas. becripourpeimnas npakTudecku. HaBepHoe, s MIOX0 MOArOTOBWIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pasornama Hapog mo qjomam — U Bce. A Hajgo ObUIO MPHIyMaTh, Kak HX
MOTHBHUPOBaTh, KaK KOHTPOJIUPOBATh mpoiecc. Uto xe emie s caenana He Tak? [louemy Bce momuio
Hanepekocsk? B yem s ommbnace? W 4uro ke MHe jaenarbh ceiiuac — M C COTPYAHUKAMHU, U C
“CubyriioMm”, 1 BOOOIIE...»

Curyauuio KOMMEHTHPYIOT IKCHEPThI

Jenuc PeminH, reHepajibHbIA JUPEKTOP POCCHIICKOT0 MpeAcTaBUTENbCTBA Lenovo

OpinoBa, 0e3yCIOBHO, MOTOPONWJIACH MEPEBOAUTH COTPYAHUKOB B «JoMamHUi oduc». OnHa
MIPUHSIIA CTOJIb OTBETCTBEHHOE PEIICHUE, HE CO3/1aB 0a3y JJisi HOBOW CHCTEMbI pabOThl. A MEKIY TeM
10100HbBIE MPOEKTHI TPEOYIOT CEphEIHON MOATOTOBKU. B ueM nMeHHO OHa JTOJIKHA COCTOAThH?

Bo-niepBeIX, HY’)KHO TIOHSATH, KTO W3 COTPYAHHMKOB CIIOCOOEH paboTarh oMa, a KTO HEeT. Bo-
BTOpbIX, — oOOecme4ynTh JI0Ae BCEM HEOOXOAMMBIM: KOMIIBIOTEpOM, TenedoHOM, (aKcom,
obopyoBaHueM it KOH(MEPEHIICBS3U U T.11. KpoMe Toro, ciemyer co3naTh HHTEpHET-0a3y, B KOTOPO
MOKHO ObUIO ObI O0IIaThCA U O0CYXKAaTh paboure Bompockl. [lomHoneHHbI 0O0MeH uHpopManuei
OYEHb BaXKEH — OH JIEPXKUT JIIoJIel B ToHyce. HeoOXxoammo Takxke ycTpauBaTh peryssipHble BCTPEUU
JUIS yIaJeHHBIX COTPYAHUKOB. Ha 3TUX coOpaHuUsIX CTaBATCS HOBBIE 3a/1a4, BHOCATCS KOPPEKTUPOBKH,
KOJUIETU JAENATCS APYr C APYroM MHEHMSIMH U pemaroT npobsiembl. Takue BCTpEeUd MO3BOJISIIOT
JIBUTATHCA BIIEPE]l C yUETOM BCEX YTOUHEHU U 3aMeuaHuil. B-TpeTbux, pyKOBOAUTENb IOJKEH CO31aTh
IrPaMOTHYIO cucTeMy MoTuBanuu. Hampumep, cTaHAapTHBIN MPEMUATBHBIA MAKET MOXKHO JOTOJHUTH
6onycamu. He meHee 3¢ (peKTUBHBIM CTUMYJIOM CTaHYT MPHU3bI U NTOYETHBIE 3BaHus. CKaxkeM, Ha 0011IeM
COOpaHMHM MOXXHO HArpaJuTh JYUYIIMX COTPYJHUKOB, MPUAYMaB INyTIWUBbIC HOMHHAIUU: «CaMbIN
JOMAITHUI, «caMblii yAaNEHHBIN», «CaMblii OT3BIBUMBBIN» U T.1. [Ipumercs Takke BBECTU CUCTEMY
mTpadoB: JIOJU TOJKHBI IOHUMATh, YTO HAPYIICHUE YCIOBUM KOHTPAKTa — IMOJIOKHUM, CPBIB CPOKOB
— HEen30eKHO yAapuT Mo ux kapmany. U mocnennee: yToObl N30€XaTh HEMPUATHOCTEH, HEOOXOAUMO
BBICTPOUTHh UETKYH) CHCTEMY KOHTpPOJIS. 3BOHUTH U TPOBEPSATh, JOMa COTPYAHUK WM HET,
OECCMBICIIEHHO: OH BeIb MOXeT U Oe3nenbHu4yaTh. C MO TOYKM 3peHHs, OCHOBHOW MOKa3aTellb
3¢ GeKTUBHOCTH JTI000H paboThI (He BaXXHO, ODUCHOW HMJIM HAJIOMHOW) — 3TO pe3ynbraT. Ecnu 3amaua
BBHITIOJTHEHA B CPOK M KQUeCTBEHHO, 3HAYUT, COTPYAHHUK pabOTaeT B MOJTHYIO CHITY.

VY Hac B KOMIIaHUU <«JIOMAIIHUW o(uc» — YacTh KoprnopaTUBHOW moinuTuku. C opraHusaruei’
TakoW cXeMbl padOThl HE BO3HHUKIIO HUKAKUX MPOOIEM, XOTS CHayalla COTPYIHUKH HEJOYMEBAIH: OHH
K€ TIPUBBIKIN CHIETh B oduce. Ho BCkope Bce MOHSUIM: TPYIUTHCS JOMAa — COBCEM HE CTPAIIHO.
Oco0eHHO ecliu y4ecTb, UTO Hallla KOMIaHUs — MEXIyHapOHas, ¢ IPEICTaBUTEILCTBAMHU B Pa3HBIX
yacTsax cBera. [losToMy mpUXOAUTCS JenaTh MOMPAaBKU Ha BpeMs: KOT/Ia OJHU OOCYXIarT pabouune
BOIPOCHI ¢ a3UATCKUMU KOJIETaMH, PYTHeE ellle CIAT, 3aTO0 HOUbI0 o0mIarTcs ¢ 3amagoM. PasHuia
MEXIy JOMAIIHUM U TPAaTUIUOHHBIM O(DUCOM HHUBEIUPYETCS, TTOTOMY UYTO KaXKIbIA caMm IUIaHUPYET
CBOU JICHb.

Koneuno, u y Hac OBIBalOT HEMPOCTHIC CUTYAIMH, HO MBI CIPABIIIEMCS ¢ HUMU TPHU TTOMOIIH
MUKpOMEHEKMeHTa. PaccMarpuBas TeKymIuii OM3HEC-MpoIece B METbUANHIINX IETANSIX U MPOBEPAS
MMPOMEXKYTOUYHBIE PE3YJIbTAThl JESITEIBHOCTH HAJAOMHBIX COTPYIHUKOB, MBI BBISBISIEM MPHYUHBI
HerdekTuBHOH pabOThl M co3laeM KOppeKUuoHHBIA 1miaH. [locie »Toro moau nmbo moOuBaroTCS
OTJIMYHBIX PE3YyJIbTATOB, JTUOO MPOJOHKAIOT OTCTABATh MO BCEM IapameTpaM. B Takom ciydae ¢ HUMHU
MIPUXOUTCS PACCTaBaTLCSA: MPH MEePEeBOIe B 0UC OHU BCE PABHO HE CTaHYT TPYAHUThCs myuiie. Pabora
Ha JJOMy — 9TO CBoeoOpa3Has mpoBepka Ha 3((HEKTUBHOCTh, OTBETCTBEHHOCTh M PE3YJIbTaTUBHOCTD.
[ToToMy uTO, HaXOASICh B OUCE, MOKHO CKPBITHCS 3a CIIMHAMU TOBAPUIIICH, a ToMa — HET: TaM HYKHO
BKaJIBIBATh M BBIMOJIHATH CBOM 3a1a4H.
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B Mupe MHOro KOMIaHMi, cayXkalue KOTOpbIX padoTarT J0Ma, — 3TO MO3BOJISIET COKOHOMUTD
cpeacta. YacTp 3TUX JACHET MOKHO NOTPATUTH HA MOOLIPEHNE COTPYAHUKOB, H, €CITH JIIOAH y3HAIOT 00
3TOM, OHM HaBEPHSAKA CTAHYT paboTaTh JIydlIe.

Enena MeT/IMKMHA, TeHepaJbHbINA TUPEKTOP KMHOKOMIAHUM «PeHnkc-Puiibm)»

Orta ucTopusi O YEIOBEKE, KOTOPHII cOBepLIaeT MMIYJIbCUBHBbIE mocTynku. CHauana OpiioBa
Jies1aeT OJJHO, IOTOM — COBCEM JApyroe. A B OU3HECe TaK Helb3sl — 371€Ch POTUBONOKA3aHbl PE3KHE
nerkeHud. [loaTomy cergac, s Aymaro, FepOMHE HYXKHO B34Th TalM-ayT M BCE IPOaHAIU3UpOBaTh. B
IIEPBYIO OYEpElb €i CIENyEeT «PacCOPTUPOBATH» COTPYIHUKOB — Pa3lEiIUTh UX Ha TEX, KTO XOYET
paborate noma, U TeX, KoMy ynoOHee B oduce. Jltogm, BbIOpaBIINEe TEPBBIA BapUaHT, JOJDKHEI
MOJIIMCATh KOHTPAKT, I/ie OyIyT yKa3aHbl UX O00SI3aHHOCTH M CPOKH BBIMIOJIHEHUS BCEX 3TANOB padoT.
Takux IporpaMMHUCTOB HaJl0 OYEHb TPAMOTHO «3aMOTHUBHPOBAaTh». JIMUHO MHE Ka)KEeTCs, YTO JIyHIIUH
CTUMYJI — MaTepHalbHBbIN. U el1e 04eHb Ba)KHO YCTAHOBUTD IIOCTOSHHYIO CBSI3b MEXAY COTPYIHHUKAMU,
KOTOpBIE OyIyT TPYAUTHCS B OHCE U TOMA.

BoolOmie s cuurtaro, yTO HAES pa3pelIuTh MporpaMMucTam paboTate Ha JAOMY — OYEHb
npaBuibHas. Jleo B TOM, YTO €CTh JIFOJH, KOTOPBIM He 00s3aTeIbHO MOCTOSTHHO HaXOJIUThCS B oduce.
B ocHOBHOM 3TO IIpeCTaBUTENN TBOPUYECKHUX PO ECCUl — CLIEHApUCTBhI, IpaMaTypru, HUCATENN U T. 1.
Onu ipocto He mpucnocobIeHbl K 0hUCHOW paboTe, UM HYXHBI KOM(pOpTHBIE ycinoBus. Eciu Ob1 MbI
3aCTaBJIJIM CBOMX aBTOPOB MPHUE3XKATh B 0PHC, TO HAM IPUILIOCH Obl K&XKAOMY BBIIECIUTH OTAEIbHBIN
KaOWHET U XOJIUTh BOKPYT HUX Ha LIBIIOYKAX.

B To e Bpems 51 yOexxaeHa, uTo JajleKo He Bce CIIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTo
pazbanteiBaercs, pacciadnsercs. KTo-To mpocTo He MOXKET COCPEeAOTOYNThCS — BOT 51, HAIIpUMep, He
B COCTOSTHMM paboTaTh I0Ma: MEHs Bce oTBiIeKaeT. K coxkaneHunto, Hemb3s, B3IIIHYB Ha 4elI0BeKa, Cpasy
OIIPENIeNIUTh, K KAKOMY THITY OH OTHOCHTCS: «O(UCHOMY» WIH «JIOoMaurHeMy». [loaTroMmy mpuxoautcs
JeCcTBOBATh METOAOM MPOO U OIINOOK.

[lo cBoeMy oOmbITYy MOTYy CKa3aTh: YTOObI HaJaJUTh YJAJICHHYI paOOTy, HYKHO CIJI€JOBaTh
HECKOJIbKUM IpaBwiaM. Bo-miepBbIX, HEOOXOAMMO NpOAyMaTh 3J€MEHThl MoTuBanuu. Kak s yxke
CKasaja, Jy4IIUi CTUMYJ] — 3TO JeHbI'U. UenoBeK NOJKEH MOHUMAaTh: YeM OBICTPEE OH BBIIOJIHUT
3aJjaHue, TeM ObICTpee MOJIyuuT 3apruiaty. Ha Hammx cOTpyIHUKOB JIEHCTBYET €lle U TBOpUYecKas
MOTHBAIIHS — YE€M paHblIe OHU HAMMUIIYT CLIEHAPHil, TeM ObICTpee YBUIAT €r0 BOILIOLIEHUE Ha DKPAHaX.

Bo-BTOpBIX, HY’)KHO yCTaHOBUTH KOHTPOJIb HaJ HAaJOMHBIMHU COTpyIHUKaMH. W 31ech rinaBHBII
MHCTPYMEHT — JIOTOBOp, B KOTOPOM O0O3HA4YE€HBI BCE CPOKM, YKA3aHbl CyMMBbl BOZHATPAXKICHUS U
mrpadoB. braronapst 5ToMy TOKYMEHTY HaIll aBTOPBI 3HAIOT, KAKUE IOTEPU OHU TIOHECYT, €CIIH COPBYT
ycTaHOBJIeHHbIE cpoku. Ho moroBop — 310 eme He Bce. CylIeCTBEHHYIO POJib, KOHEUHO, UTPAIOT
pykoBoautenu. M oyeHp BaxkHO, 4TOOBI OHM HE ObUIM LiepOepaMu M JEHCTBOBAIM METOJOM KHyTa U
NpsiHUKa — C TpeoliajanreM TpsHuKa, O€3yclOBHO. Y Hac B KOMIIAHMM €CTh €IIe OJUH
«KOHTPOJIMPYIOMIUN Opran» — 3T0 peaakTopbl. OHM paboTaroT B 0uCe U NOAEPKUBAIOT TOCTOSIHHYIO
CBSI3b C aBTOpaMU. Eciu 4TO-TO MAET HE TaK, OHU TYT e 3TO 3aMEYaloT U pelIaloT, Kak JeicTBOBaTh
nanbiie. Kpome Toro, oHM MOMOTAIOT CLIEHAPUCTaM CHPABIATHCS C MPOOIeMaMu, MPEeIOCTABISIOT UM
He00X0UMbIe MaTepUabl U T.JI. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIOIO MOJIEPKKY.

W B-TpeTbux, cieayeT THIaTeIbHO MOAXOIUTh K OTOOpY COTPYIAHMKOB. MBI, Hampumep,
oOpaiaemMcsi TOJIbKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JIOBEpSE€M WJIM KOrOo HaMm
PEKOMEHI0BAJIM HAJIEKHBIE JIFOIU.

U Bce paBHO, Kak OBl XOPOIIIO HU ObLIA OTJIAXKEHA Takas cucTeMa paboThl, OT CPHIBOB HUKTO HE
3aCTpaxoOBaH.

Jxennundep TpesieBny, pykoBoauTeib ieHTpa paspadorok Google

Curyanus B «1I1O-codT» crmoxmiack HEMpoOCTasi, U CIIPABUTHCSI CO BCEMU MTpoOIeMaMu e1Ba JIn
ynactesa. U Bee ke nmonpobyem pazaenuTh 3afauu, Kotopsle ctoat nepen Mpunoif IlerpoBHoif, Ha Tpu
IPYIIIBI U NOHATh, KAK MX MOXKHO pemnTh. [lepBas — KpaTKOCpOUYHBIE: OpPraHW30BaTh KOMAaHIy MOJ
npoekT «Cubyrnay. Bropas — cpeaHecpouHble: IpUayMaTh, Kak MOCTYNUTh C JIIOJIbMHU, KOTOPBIE HE
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XOTAT pabortaTh. TpeTesi — HOATOCPOUYHBIE: CAENaTh TaK, YTOObI COTPYIHUKHU OCO3HABaIH CBOU
00s13aTeLCTBA 0 OTHOIICHUIO K KOMaH/IE ¥ KOMITAHUH B IIEJIOM.

Ceituac Ha mecte Mpunbl IletpoBHbI st Ob1 onepiiack Ha npemanHoro Cepres ['pomkuna. Emy
MOXKHO MOPYYHUTHh CHOPMHUPOBATH W BO3TJIABUTH HOBYIO KOMaHIy W3 mporpammuctoB «MIIO-codty.
ABtopurer ['poMKHHA, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCET0 OKAXKETCS HECPAaBHEHHO
BhIIIIe, yeM aBToputeT Hukonas BunanoBa. BcTynmuB B HOBYIO TOMIKHOCTB, OH JOJDKEH OyeT mpexie
BCEr0 HAJIAUTh B3aUMOJCHCTBHE MEXAY JIOAbMH, IOTOMY YTO YCIeX pa3pabOoTKu BO MHOT'OM 3aBHCHUT
MMEHHO OT CJIaKEHHOCTHM KoMaHjabl. M, KOHEYHO, s CUMTa0, YTO JYUYIIUX COTPYJHUKOB HY>KHO
peMHpoBaTh. ECiaM MpoeKkT okakeTcs yaayHbIM, Takue pacxojbl OyayT omnpaBianbl. Ecnu HeT, TO y
Wpunst [leTpoBHBI B 11000M ciiyyae BOZHUKHYT CEphe3HbIE TPOOIEMBI.

Uto0bl MpOrpaMMHCTBI MOTJIM paboTaTh J0Ma, HEOOXOAMMO HAWTH CHOCOO H3MEpSATh HUX
s¢dexkTuBHOCTS. Hampumep, ITUCTAHIMOHHBIX TPOJAKHUKOB OIICHHBAIOT 10 TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOUWJIM, a CIEHHUAJIUCTOB IO TEXMOAJAEPKKE — M0 KOJIMYECTBY PEUICHHBIX
mpobyieM. Y mpOorpaMMHUCTOB BCE HE Tak MpocTo. [103ToMy B MX TPYAOBBIX JOTOBOPAX ITOJDKHBI OBITH
yKa3aHbl KPUTEPUH OLEHKU pabOThI U IEPEUUCIICHBI OCHOBHBIE PE3YJIbTAThl, KOTOPBIX HYKHO JOOUTHCS
3a TOT wim HHOH cpok. [To-xopommemy, Upune [lerpoBHE ciiejoBaio Ob1 BHECTH ATOT IMYHKT B KOHTPAKTHI
JI0 TOTO, KaK pachmyckaTh BCeX MO JoMaM. TakTU4yHee COOOIIUTh COTPYIHUKAM O BBEJICHUH CUCTEMBI
OIICHKH TIPOU3BOJUTEILHOCTA M OOBSCHUTh UM BOXKHOCTH ATOTO 1mara OpioBOil MOMOXET KCIEPT 10
KaJpoBoM monuTuke. Sl qymaro, B UTOre OOJBIIMHCTBO MPOTPAMMUCTOB BEPHETCS K HOPMAIbLHOMY
peXHMy, HO, CKOpee BCEro, HaWAyTCsS W TaKue, KTO HE NMPUMET HOBOBBeIcHHUE. PaboTarh ¢ 3TMMHU
TOIMU OyZIET CIO0XKHO, MOATOMY UX HMPUJETCS MOCTENEHHO BBIBOJIUTH W3 KoMmaHabl. KoHeuHo, mpu
TaKOM MOJX0JIe aTMOcdepa B KOMIIAHUUA MOXKET UCTIOPTUTHCS — HO JIUIIb Ha BPEMS.

CraB rnaBoi KOJUIEKTHBA pa3pabOTYMKOB M TeCTEPOB, | pOMKMH AOKEH MPHUHATH ydyacTHE B
CO3/JaHUU HOBOW CHCTEMBbl MOTHBAIlMU. Ba)XKHO MOHKUMATH, YTO MOTHBALIUS — 3TO HE TOJIHKO JICHBIU.
OtnuuHblid cTUMyN T 3G HEeKTUBHOW paboThl — JpyKeNno0Has U HENpUHYXJIeHHas atMocdepa B
KoMmaHuu. JIroau AOMKHBI YYUTHCA JPYr y Jpyra, MOCTOSHHO COBEPIICHCTBOBATHCS, a ATOMY
3HAYUTENIBHO CIIOCOOCTBYIOT JIOBEpUTEIbHBIE OTHOMIEHUS. OueHb 6obias omnoka Mpunsl [leTpoBHBI
B TOM, YTO OHa pa3BUBajia TOJBKO JIEJIOBbIE KOHTAKTHI MOAYMHEHHBIX. B (Google MbI moormpsem
cB00OIHOE OOIIIeHHE 1 OOMEH UACSIMHU, U JIF0JIU 3TO eHsT. Kpome Toro, Haimm coTpyIHUKH O(PUIIHATIBHO
MoryT TpatuTh 20% pabodyero BpeMEeHM Ha TPOEKTH, HE HWMEIOIIME OTHOLIECHUS K WX TEKYIIHUM
3aIaHUsIM. DTO MOMOTAET MOAAEPKUBATH TBOPUECKUU HACTPOW M AEpKUT Jrofed B ToHyce. U, kak
MOKA3bIBAET MPAKTUKA, U3 TAKUX MTPOCKTOB POKIAIOTCA OYCHb HHTEPECHBIC U MOJIE3HBIC TPOIYKTHI, a Y
COTPYJIHUKOB TOSIBIIIETCS BO3MOKHOCTHh HCIIBITHIBATH YTO-TO HOBOE, YIUIYONSTH CBOM 3HAHHUA U
MoJiy4aTh ONBIT B pasHbiX cdepax. [ymato, Mpune IlerpoBHe cTomsno Obl 0OpaTHTh BHUMaHHE Ha
Mo100HbBIE CIOCOOBI MOTHBAIUH.

Ouer IIpycos, 1MpeKTOp AenapTaMeHTa 1o padore ¢ nepconaaom «/Imacopr»

S nymato, yTo HaJJoMHast paboTa ObIBaeT MOJIE3HA, @ TROPUYECKUM JIFOSIM 4acTO JAake Heo0Xoauma.
Ho opranusoBsiBath €€ Hy»HO ¢ ymMoM. Co3/1aBasi HOBYIO CHCTEMY, HaJI0 CHa4aja IIPOTECTUPOBATh €€
Ha HEOOJIBIIOM MUJIOTHOM IIPOEKTE. DTO 03HAYAET, YTO CJIEAYET OTIPABIATH 110 JOMaM HE BCEX cpasy,
a JUIIb HEeOOJBIIYI0 YacTb COTPYJHHMKOB, >JKEIaTelIbHO MAaKCHUMAJbHO CaMOCTOATENbHYIO MU
o0ocobieHHyt0. M Ha 3TOM «mujaoTe» o0OKaTaTb HOBYH0 MOTHBAllMOHHYIO CXEMY, BapUaHTbI
B3alMOJEICTBHE JIIOJEH U IPEAYCMOTPETH BCE PUCKH.

Ha moif B3rmsin, onuMH M3 BaXKHEWIIUX BOMPOCOB, KOTOphI OpioBa oOonula BHUMAaHUEM, —
Croco0 CBS3M MEXAY YAAJICHHBIMU COTpYyIHUKaMH. JItoau, paboTaromue 1oMa, 0053aTeNIbHO JT0JIKHBI
o0maTbcst 1 KOOPAMHUPOBATH CBOM AeiicTBUs. Ho 01HO n1e710, Korja Thl CUAMILD 32 COCEAHUM CTOJIOM U
ropopuillb: «Bacs cnenaif To-To, Ilers cnenaif To-To», U Apyroe, KOrjaa g0 HaXOAATCs AANEKO APYT
OT Jpyra, — TYT YK€ HyXeH MHOI KOMMYHUKalMOHHBIH KaHal. B oduce B Kaxxa0M Moapa3aeieHun
HaJIAXKEHbI ONpe/eTeHHble CBA3M — (opMalibHble U HedopManbHble, — KOTOpPbIE CIHOCOOCTBYIOT
B3aMMOJICHCTBUIO COTPYIHUKOB. PazopBaTh 3TH CBSI3U IpU MEpexoje Ha HAJIOMHYIO pabOTy OYeHb
nerko. M 4ToObl BOCCTAaHOBUTH MX, HY’)KHO KaK MUHMMYM CO3/1aTh €HHYI0 0a3y, B KOTOPYIO Bce OyayT
BHOCHUTH MH(OPMAIIHIO O CBOMX 3aJ]auax, KOPPEKTHUPOBATh CTATyC UX BBIMOJIHEHUS U T.J.
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Hpyras ommbOka OpioBOii B TOM, YTO OHAa HE BBICTPOMJIA YETKYH) CHCTEMY MOTHBAIUU
pyKoOBOAMUTENEH U cOTpyAHUKOB. Hanpumep, Hukonail He 3HaeT, Ha 4TO yXOIAT JEHBIU €ro OTAeNa, U
HE BHHMKAaeT B BOINPOCHI PEHTA0EIbHOCTH — a Bellb OH YNpaBIJIET MPOLECCAMHU U OT HEro MHOIroe
3aBucuT. U ecnm OprioBa 6opeTcs 3a MoKaszarenu, eil cieayeT BoBieYb B 00pb0y BCceX PyKOBOIUTENCH,
a Ul TOr0 MX HYXKHO 3aMHTepecoBaTh. UTO Kacaercs psOOBBIX COTPYIHHKOB, TO C IEPEXOJOM Ha
TMCTAaHIIMOHHYIO paboTy cxXeMma HMX MOTHBAllMM TOXKE MOJDKHA HM3MEHUThCs. Ecnum B oduce oHu
OPUEHTUPOBAINCH Ha ITPOLIECC, TO IOMA CJIELYET COCPENOTOUYUTHLCS B OCHOBHOM Ha pe3yibpTraTe. MHbiMu
ClIOBaMH, ciaenan paboTy — moiaydws OOHyC, He chenan — He nonyudwl. Eme mydmie cBsizaTh
IIOOLIPEHNE CO CPOKAMU CIayM NMPOEKTOB. Eciu j1ron HaensaTes Ha JOCTHKEHUE €JUHOTO PEe3yJIbTaTa,
OHU TOWMYT, YTO OIIMOKa JIOOOr0 M3 HUX OTPA3UTCSA Ha IMOKA3aTeNsX IMOJApa3/eiCHHUs, MPOEKTa U
KOMITaHUH.

[To cBOEMy OMBITY 51 3HAIO, YTO MPOU3BOAUTEIBFHOCTh TPYyJa IoMa U B opuce — pasHas. loma
MHOTI'0 OTBJICKAIOIINX (PAKTOPOB, U YETIOBEK HEBOJIHO PAcCiIabIIAeTcs: TO MOCHUT NOJ0JIbILE, TO YalKy
MombeT, TO B Mara3uH cOeraer. I[losTomMy xopomo Obl KOHTPOJIMpPOBATH MpOIECC €me M Ha
IIPOMEXYTOUHBIX CTaAUsIX. B uaeane KOHTPOJIb JOIKEH OCYLIECTBIATh HE TOIBKO PYKOBOJUTEIb, HO U
3aka3unK. Ecnm oH ciaemuT 3a X0AO0M pabdOT Ha BCEX ATamax, TO MOXET BHOCHTb HEOOXOIUMbIE
KOPPEKTHPOBKU U B KOHEYHOM UTOTE MIOJYyYUT UMEHHO TOT IIPOAYKT, KOTOPBIN €MY HYKEH.

Kak 6p1 s moctynun B 3Toil cutyauuu? S Buxky naBa BapuaHTa. llepBblii — ngocraTouHO
paluKaIbHbII — BEPHYTh BCEX IPOrPaMMHUCTOB B 0(pHC M HAYaTh SKCIIEPUMEHT ¢ HyJIs. To ecTh co3narh
NWIOTHBIM TPOEKT M HAa HEM «OOKaTaTb» CXEMbl B3aWMOJCHCTBHS M MOTHBAIMH JIUCTAaHIIMOHHBIX
COTPY/IHUKOB.

Bropoii, kak MHE Kaxercs, Oojee pealbHbIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM ITOPSIKE
pa3pabarbiBaTh M BHEIPATh HOBBIE NMPUHLMUIBI, TOAXOAALIME JUIsl IUCTAHUUMOHHOW paboTsl. K aTOMYy
nporieccy s 061 0053aTeNIFHO MPUBIIEK MPOBEPEHHBIX JIFOICH U3 YHCIia IPOTPaMMHUCTOB U TecTepoB. Ecin
OpioBa mpuciaylmaeTcss K UX COBETaM, OHAa HABEPHsAKA BBICTPOUT I'PAMOTHYIO CUCTEMY YAAIEHHOU
paboTHLI.

Bonpocwi:

Kak Bl MoxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpiioBy?

CKOJBKO JIET OHA PyKOBOAUT KoMmaHuei? Crana Jin oHa JUAEPOM B CBOEH oTpaciaun?

Kax OpnoBa npuHuMaa yrnpaBlIeHYECKUE PELICHUS ?

B 4em nposiBisiack HENMpeACKa3yeMOoCTh €€ XapaKTepa, HMITYJIbCUBHOCTH?

Kak npuaumanocs OpiioBoi pelieHne o nepexoie COTpYJHUKOB Ha «JOMAIIHUN opuc»?

. Uro HyXHO OBUIO NPEANPHUHITH PYKOBOJCTBY, YTOOBI IEPEXO] Ha JOMAIIHUN oduc ObLI
yCIEIHBIM?

7. Kakume mpocyerbl OBUTM JIOMYIIEHBI B PEIICHUSX MO MOTHBALMM H CTUMYJIHPOBAHUIO
COTPY/IHUKOB B HOBBIX YCIIOBHSIX?

8. Kaxas cucrema omaTel Obiia pazpaborana? beuia nu mpoaymaHa Ta CUCTEMa OIUIATHI U
o0CyX/ieHa ¢ COTpyAHUKaMHU?

9. Bce nM COTPYIHUKH MMEIOT BO3MOXHOCTh paboTaTh ynaaneHHO? OOCyXIaaoch JU 3TO C
HUMH?

10. beuta mm pa3paboTaHa (WM CyIIECTBOBaia) Kakas-muOO CHCTeMa KOHTPOJIA 32
NeSITeNbHOCThIO yJaJIeHHbIX cOTpyaHUKOB? Kak BooOmie ocymecTBisigach (QyHKUUS KOHTPOJIS
BBIITOJIHEHUS 3aJaHUN?

11. Cuuraere nu Bbl, uro paboTa Ha JOMy SBISeTCS NpPOBEpKOHM Ha 3(PQPEeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npennoxuth OpnoBoii? Kak «BBIPYJIHNBaThY U3 CIOXKUBIIEHCS CUTYalluu U
KaKHe PEUICHHUs CIIEAyeT MIPHHSTH?

ok wdE

3ananue 2. [To pesynpTaTam pazdopa Keic-CUTyalluu COCTaBbTE TOKHOCTHYIO HHCTPYKITUIO IS
COTPYAHMKA I10 33JJaHUIO MPENOAaBaTeNsl.
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3ananne 3 AHanu3 npakTuyeckol curyauuu: «He TpaHkupbTe 4Yes0BeKO-4achbl Ha
coBemanus»?

BosIbIIMHCTBO KOMITAaHWH TPOIYMBIBAIOT CIOXHBIE MHCTPYKLUHU IO YIPABJICHUIO KaIUTAJIOM,
TpeOyIoT yOeIuTeIbHOr0 000CHOBaHMS 17151 JIFOOBIX MHBECTULMH, YCTaHABIMBAIOT [IOPOTOBbIE 3HAYECHHUS
M THIATEIBHO MPOMHCHIBAIOT TIPABO PACHOPSDKATBCS CPEACTBAMHU B 3aBUCHMOCTH OT paHra
PYKOBOJUTEIIS.

Hao06opoT, BpeMsi COTpYAHHUKOB pacxoyercsi 6e3 orpaHMYeHHA. 3BOHKH, MEPENHCKa, BCTPEUH,
TeJNEKOH(PEPEHIMH ChEIAt0T 110 HECKOJIBKY YacOB B JICHb.

VY KaxJoro ympaBlieHIIa, HO KOMIIAHMM IO CYTH HHUKaK HE PpEryJupyloT HX OOIIeHHeE.
bosbmMHCTBO OpraHuzanuii BooOlle HE OTCIEKUBAKOT, HA YTO YXOAUT BpeMs, U IOTOMY
HEYJUBHUTEIBHO, YTO €ro TPAaTAT HEMpPOIYKTHMBHO — Ha OECKOHEYHYIO IEpEeruCcKy, HEHY>KHBIC
BUJICOKOH(EPEHIIUHU U ITyCThle coOpanus. Bee 3To npsmMoii yObITOK: 4achl, IPOBEJCHHBIE HA COBEIIAHUI
y HayaJbHUKA, OTHATHI y KiueHTOB. LLtaTel pa3myTsl, Oropokpatusi 1BeTeT, paboTa 3amemisercs,
noxozsl nagaroT. COTpyIHUKHU BCe 0OJIbIlE BpPEMEHH ITPOBOJAAT B O(HUCE, a TOJIKY HUKAKOTO.

TaiiM-MeHePKMEHT OOBIYHO HamNpaBlieH Ha JCWCTBUS caMOro 4ejoBeka. Koydw yyar, kak He
YTOHYTh B 3JIEKTPOHHOW IEpenucKe, He IMOcelaTb Bce cOOpaHMs Mojapsia U Tak janee. LleHHble
pPEKOMEHJaluU, HO, YBBI, CJEIOBaThb MM OBIBAaeT TPYIHO: 3aBEICHHBIM B OpPraHU3alUU TMOPSIOK
3aTATMBAET, HA YEJIOBEKA CHIIUIIOTCS MUChbMa, COOOLIEHHUS, IPUTIIAIIEHUS Ha BCTPEUH, KOTOPBIE HENb3s
WUTHOPUPOBATh — WHaUe OOMIATCS KOJUIETH, a TO U Oosbmoi 6oce. Ecnu muis Bamield kommanuu pabota
3aKJII0YAeTCsl B HENPEPBHIBHOM OOIIEHUH, TO BbIOOpA MPAKTUYECKU HE OCTACTCA: IUIBIBUTE Ha JIPYTYIO
CTOPOHY, KaK TOJIKO CMOXETE.

HexoTopble cOBpeMEHHO MBICIAINE KOMIIAHUN PELIMTEIHO CMEHMIIN MOAXO0/I: OHHU XOTSAT, YTOOBI
PYKOBOJIUTENN [ICHUIIM IParoleHHBINA pecypc BpeMeHH 1 OepexHo UM pacnopsbkaiuch. CBoi Or0HKeT
YacoOB OHM IUIAHUPYIOT CTOJb K€ TIIATEJIbHO, KaK (PMHAHCOBBIM. ODTH OpraHM3aluU HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATHBHBIE PACXO/bl, HO U BHICBOOOIWIIN BpEMsI PYKOBOJIUTECH M COTPYAHUKOB,
CTUMYJIMPOBAJIM UHHOBALIMY U B Pe3yJIbTaTe YCKOPUIIU POCT.

B ynciiax: Kak OpraHu3aluy TepsiloT BpemMst

Ouau ['poys, ObiBIMI renaupextop Intel, roBopmi: «Bbl ke He AomycTHTe, 4TOOBI KOJJIera
BOpoBaj obopyaoBanue u3 opuca? Tak He MO3BONISAITE eMy KpacTh y ToBapuileil BpeMs». Koneuno,
TAKOr0 poJia KPaXH YacTO COBEPLIAIOTCS HEYMBIIUIEHHO. B KaneHaaph MNPOHUKAIOT BCTpPEYd HU
coOpaHHUsl, KOTOpbIE HE BCETJa yIaeTcsl YeTKO CIulaHupoBarh. CaMu coOO0M MOSBISIOTCS WHULMATUBBL,
TpeOyrole BHUMaHHs pyKOBOJICTBA.

OnmHako ceiiyac KOMIAHWM pACTOiararoT TaKUMH WHCTPYMEHTAMH TaWM-MEHEDKMEHTa, O
KOTOPBIX MPEXJe NPUXOAUIOCH ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
MIPUJIOKEHUST TIOMOTAIOT COCTABUTh PACIUCAHHE, OMOBECTUTH COTPYAHHKOB W OTCIENNTH, KaK Te
pacxoayroT oO1iee BpeMs OpraHH3aluH, TO €CTh €€ pecypchl. MOXKHO BBISICHUTb, CKOJIBKO COOpaHUi
MIPOBOJIUTCS B HEJIENIO, B MECSIII ¥ B TO/I, M C KAKMMH IIETSIMH, KaKHe OTAEJbl U KaKue TOJHKHOCTH Ha
HUX TPEJICTaBlIEHbl. JTU NPUJIOKEHUS BBIABIAIOT JaXe ONpE/ETCHHbIE MaTTepHbl B OpraHU3alMH,
HanpuMep, napajuiebHyo 00paboTKy JaHHBIX 10, [TOCe U BO BpeMsl coOpaHusl. Pazymeercs, koMnaHus
o0s13aHa TapaHTUPOBATh COTPYIHUKAM MPUBATHOCTh MEPENUCKU U OOIIEHUS: KOMY MPHUATHO OLIYIIaTh
MOCTOSIHHBIN npucMoTp bonbuioro 6pata! Tem He MeHee nHpOpMaIINIO, KOTOPas 1aeT OOLIYI0 KAPTUHKY
pacripesienienus Or0/keTa BpeMeHH, COOMpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OroJkeTa BpeMeHHM B 17 KpPYMHBIX
KOpIIOpaiusx, MpUMEHNUB aHaUTHYeckne nHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxoaut B ee coBeT
JTUPEKTOPOB).

! BoT HamM riiaBHbIe HAOIIOICHHS.

12 He tpamxupbTe uenoBeko-uackl Ha cosemanus // Harvard Business Review — Poccusi. DnextposHslii pecype: URL:
https://hbr-russia.ru/management/strategiya/al3848/
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I{yHamu 371€KTPOHHOMN NMEePENUCKU. DIEKTPOHHbIE KOMMYHHUKAIMH, PACChUIKA U IIEpEeNKcKa, pe3Ko
IOJICIIEBEB, 3aM0JIOHUIN padoyee mpocTpaHcTBO. MHOrHe pykoBoAuTeNu noiyydarot no 200 mucem B
neHb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPAaHEHUE CHCTEMBbl OBICTPBIX COOOLIEHUH U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryounau mpoOiemy (cM. Bpe3Ky «OOOpoTHas CTOpOHa 3aKOHa
Mertkanday). Eciau TpeH 1 COXpaHUTCS, TO BO3HSI C 3JIEKTPOHHBIMHU ITOCIaHUSMU 3aMeT Y pyKOBOAUTEIS
Oosiee 0THOTO paboUero AHS B HEIEIIIO.

30TBIC.

25ThiC. |
0O60poTHaA CTOpOHa
3akoHa Metkanda
3aron Merkanda rnacwT, «ro
UEHHOCTL TENEKOMMYHUKELLUOH-
HOM CETW BOSPACTET MO SKENO-
wenTe, B 1970-2 rogel rasHeim
cpapcTBOM canau 6bin Tenedio,
pexe — Tenekc uny Tenerpad.
B cpagem y pyxosoguTens
© roR NPOMCXOAMNO He Bones
THICAYM KOHTaKTOB (He cuuTan
BHYTPEHHIX).
C noReneHvemM HoBwx TexHo-
OF Wit KONWYECTBO COOBLYBHMI
pesKo yeenmnock. Mo Hawum SIe
OACHETAM, pYKOBORWTENE
nony-aer caiac Ao 30 TueAY
co0bujeHuit & rop. U wem skiwe
©r0 ypoaeHs, Tem Gonbue Bpe-
MEHI 6r0 NOPHUHEHHbIE TPaTRT
Ha NpousKMBaHME 1 0BpaBoTKy
Co0blYBHUI 1 OpraHIALMIO
MEPORPHATHIA. aTbic.
1ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOAMTENA B rof

1970& 1980 1900-8 2000& 20108

Joarue Berpeun. PykoBoguTenu BBIHYXKIIEHBI Yy4YacTBOBaTh BO BCE OOJBIIEM YHUCIIE
MeponpusThil. OT4acTy NpUYMHA B TOM, UTO PEKHUM TEJIEJOCTYIa YIPOCTUI ydacTtue. B cpennem tom-
MEHEKEPBI TPATAT OoJiee ABYX pad04YNX JHEH B HEIETO Ha KOH(DEPEHITNH ¢ y4aCTHEM TPEX WK OoJee
COTPYAHHUKOB; B 11eJIoM 15% BpeMeHH OpraHu3aliu pacxodyeTcs Ha 3TU MEPOINpPUATHS, U J0JIA 3Ta
HeykIIoHHO pacTeT ¢ 2008 rona. (cM. Bpe3ky « I (EeKT pacXoAsSIIIXCS KPYTOBY).

OrpanuyeHHbIii Kpyr odmeHusi. Betpeu 3a mocneqnue aBa IECATUIETUS CTalo OOJbIIE, HO
aumib B 20% W3 HUX YYacCTBYIOT TPEICTABUTENM JAPYTHMX KOMIAHUW WM XOTS OBl JAPyrux
(GyHKIIMOHATBHBIX CTyk0. W maxke eciau coBellaHWs BBIXOAT 3a TPAHUIBI OTAENA, B HUX 3a4acTyIO
Y4acTBYIOT HE T€ JIFOJU, a TOBECTKA COCTaBJIeHA HEKOPPEKTHO: MPOUCXOIUT 0OMeH nH(popMaIue, a e
o0CykJIeHNe U TIOUCK anbTepHaTUB. [1o Oonbiieil yacTh Bce 3TH MEPOPHSITHSI HEe TTOMOTal0T Pa3BUBAThH
COTPYAHUYECTBO.

Mpbl Takke OTMETWIIM, YTO JIFOJMU CTajJd 4acTO OTBIIEKAThcs Ha coOpaHusx. B OombiimHCTBE
OpraHu3aluii, KOTOpble Mbl M3y4Yalid, YYACTHUKHA TO M J€J0 TMOCHUIAIIA WIM YUTAIA JJIEKTPOHHBIE
MUChbMa MPSMO Ha COBeLIaHUsAX. B oaHol kommanuu 22% MporeHTa NPUCYTCTBYIOLIMX B CPEIHEM
MOCBUIAHN 110 TUChMY Ka)K7ble JAeCSATh MUHYT. bojee Toro, pykoBOJUTENN MOCTOSIHHO 3alMCHIBAIOTCS
Ha /IBa OJHOBPEMEHHBIX MEPOIPHUATHUA, a B MOCIEIHUM MOMEHT pelIaloT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. IlapamnensHas o0paboTka wuHboOpManuu U JBOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3¢ (HeKTUBHOCTh COOpaHMil, M OpraHU3allMd HAa3HAYAIOT JTOTIOJHUTENbHBIE MEPONPHUSATHS, YTOOBI BCe-
TaKu JOOUTHCS pe3ynbTaTta. Ha JOmOTHUTEIbHBIX BCTpEUaX YUaCTHUKH €111e OO0JIBIIE OTBICKAIOTCS U TaK
nanee 10 OECKOHEUYHOCTH.

Henocrarok koHTposis. B OonMbIIMHCTBE KOMIAHWK BpeMs KOJIJIEKTHBA HE OIICHUBAIOT B
JICHE)KHOM BhIpayKeHUU. Eclii HauanpbHUK pEeIInil MPOBECTU COOpaHUe, ero MOMOITHUK WM CeKpeTaphb
pacchUIaeT MPUTJIANIEHUS WIIW, OTHICKAB OKHO B TpaduiKe KOJIJIEKTHBA, MOMPOCTY M3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapyX HB KaKyl-TO TpoOJieMy, CO3BIBAIOT LETbIA OTAEN, MPOCSIT
MIPOAHAIU3UPOBATH CUTYAIMIO U MPEJIOKUTH MEPHI TI0 peteHnto. Kak mpaBuio, HUKTO HE YUUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJiee He TPOCUT pa3pelieHns Ha IPOBEJCHIE BCTPEYH.
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HuuTtoxublii BbIxoa. B HemaBHeM wmccrnenoBanuu Bain Tom-MeHemKepbl OIEHUIN OoJiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEI((EKTUBHBICY WIH «KpaitHE HEI(P(PEKTUBHBIEY.
Tem He MeHee OpraHM3alUM PEAKO OLEHHBAIOT MPOIYKTHBHOCTH COBCIIAHWH, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM Harpajax 3a AeHCTBUTEIHHO IICHHBIE.

Tpyano mopcumTarh, KaKkylo 4acTh IMOTEPSIHHOTO BPEMEHHM MOXHO Obuio Obl cOepeus. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH 110 20% COBOKYIHBIX pabOUYNX
9acoB, €CJIM BBEIYT )KECTKUI KOHTPOJIb BPEMEHHU.

Wpes kopoTko

* CTaHAAPTHIUPOBATL NPOLECC
NPUHATUA POLIBHHE;

TalM-MEHEAKMEHT HE NOMOXET HekoTopbie KoMnNaHuu npolyioT Hogwsi nojgxoa onvpaerTca * YCTaHOBHTL EAUHBIA PACNOPAGOK
PYKOBOAHTENAM, CNH OH BXOAMT HOBBIA NOAXOA. OHw GeperyT Ha BOCEMb NPHHLMNOS: coBpanni;
8 NpoTHBOopeYHe ¢ OObManMK BPEeMA KaK AparoyeHHsifl pecype * POPMHPOBATL NOBECTHY AHA, * BBECTH KONWHECTBEHHLIE Napa-
¥ TPEGOBAHHAMH OPraHH3AUMM. U BRYT CIOHET BPEMEHH CTONL MCXORA M3 NPHOPHTETOS; METPBI ANA HIMEPEHHA BPEMEHHOR
e AHCUHNAKHMPOBAHHO, HaK * COCTABNATL GIOHET BPEMEHH Harpy3«# Ha OPraHU3aumo,
U QHHAHCOBHIA. C Hyn#;
* npopadarwBears GH3Hec-NNaH 3™ cTparTeriu NOMOrYT KOMNa-
ANR NOBOTO NPOEKTE; HHUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYPY; OT NOKYWEHWUA Ha KX BPeMA,
* pacnpefenTs OTBETCTBEHHOCTs  CHHIUT PACXOAB! H NOBLICHTL
33 MHBECTUUMH BPEMEHH; DPOAHTHENOGCT.

BOCEMb CTPATETWI YIIPABJIEHUSI BPEMEHEM

Hekoropele koMmmaHuuM Bcepbe3 B3SJIMCh 3a pelleHHe 3Tol mnpobiembl. OHU COCTaBUIU
ouLmanbHBIA  OHO/KET BPEMEHHM U PpACHOPSDKAIOTCS MM KaK LIEHHBIM PECypcoM, Orpaxjas
PYKOBOJIUTEINEH OT MOKYIIEHHH Ha MX BpeMs, JOOMBAsACH MPOJYKTUBHOCTH cOOpaHui U Ipyrux Gopm
cBs13u. Ha ux nprumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETU.

Crporo ordupaiite Bonpochl NoBecTKH BeTpeuHd. [Ipu3Hak Hacrosmiero jujaepa — yMeHUE
BBLJIEJIATh NPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEICTABIIIM ce0e, Ha YTO HY>KHO TPaTUTh
BpeMs B IIEPBYIO OUEPE/Ib, @ UTO MOXKHO OTJIOKUThH MWJIM BOBCE IIPOUTHOPUPOBAT.

Maso KTo cpaBHHMTCS B MCKYCCTBE YIpaBJeHHs BpeMeHeM ¢ MokoWHbM CtuBoM JIxoOcom. A
CEKpET B TOM, YTO OH ObLIT a0COJIIOTHO 3alIMKJIEH Ha OJHOU 11esu — ycrnexe Apple. Pa3 B roq oH BEIBO3MI
COTHIO TOI-MEHE)KEPOB KyAa-HUOyIb Ha KypopT M MPOCHJI HX COCTaBUTh CIHMCOK M3 JAECATH
MIPUOPUTETHBIX 33/1a4 Ha cleayouuil rog. Bee yyacTHUKM OT4astHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
muct Bonun ux uaen. Ho Jlxo0Oc Opan mapkep M BbIYEpPKUBAJl CEMb HUKHMX MMyHKTOB. «HaMm noj cuiy
TOJIBKO TPU», — MOSCHSJI OH, TEM CaMBbIM SICHO [TOKa3bIBasl, 3a UTO KOMIIaHMsI OEpPETCsI, a UeEM 3aHUMATbhCS
He craHeT. Tak J[>koOc oTceKal «IIyM» M CTpaTerMYecK MCIOJIb30Ball CAMBIX CUIIBHBIX COTPY/IHHKOB,
HE OTHUMasi y HUX BpeMs HampacHo. TeMIibl MHHOBallMi B KOMITAHUU JIaJIeKO MPEBOCXOAMUIIN CPEIHUE
1o oTpaciu, u B urore Apple ObICTpo caenanach OAHOM U3 GoraTelImx B MUpe KOMITAaHUH.

CocraBbTe OHOIKET BpeMeHH «C HyJsi». MHOrme KOMIAHUM COCTABIISIOT ONEPALMOHHBIA U
MHBECTULIMOHHBIN OI0JKET KaX/IbIi IO/l ¢ YUCTOTO JINCTA, HE MCII0JIB3YS KaK OTIPAaBHYIO TOUKY OIOKET
UCTeKIero roja. Jlyymne KoMIaHuM Tak K€ COCTAaBIISIOT U Oro/keT BpeMeHH. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHUS JIMIIB 33 CUET OTKAa3a OT YEr0-TO, YTO YK€ HAXOAUTCS B ITyJIe MEPOIIPUATHIA.

Bossmem k mpumepy, Ford Motor. Korna Anan Mynammm B 2006 romy 3aHsl OJKHOCTH
TeHIUPEKTOpa, OH OOHAPYKHJI, YTO PYKOBOJICTBO KOMITAHUH TPATUT HA BCTPEYH OYEHb MHOT'O BPEMEHH.
HeBeposaTHO, HO €XeMeCSuHO Ui «BEPXYLIKHW» KOMIAHUU — 35 4YeloBeK — MPOBOAMIIHU LETYIO
«HEZETI0 BCTPEY»: MATh OYAHMUX JHEH OOCYXJaliu NMpOrpaMMy M HUTOTH. DTH CECCHM OOXOIMINCH
KOMIIAaHUHU HEJIEIIEBO — JO0POXKEe, 4YeM OHAa MOrja cebe MO3BOJIUTh B Ty HOPY.

B xonue 2006 roma Mysianu oOpaTHics K KOMaHZIe C Ipocb0oil oueHuTh 3(hPeKTHBHOCTH
PETYJISIPHBIX COOpaHUI U MO UTOTaM OTCEsJI HEHY)KHbIE M COKPATUJI 3aTAHYThlE. 3aMETHO MOBBICUIIACH
oTJaya BpeMeHHU. PyKOBOJCTBO cTayio ropaszao Oojiee KPUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE
BcTpeun. XoTs MeHekepoB Ford He nmpocuinm HempeMeHHO O0TKa3aThCsl OT KaKUX-JIN00 MEpONpHUsITUH,
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MpekJe YeM Ha3HayaTb HOBBIE, OHHM Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BBIJEJIEH HEKHIl BpeMEHHOMN
JTUMMUT.

Ceituac BMecTO mTHIHEBHBIX ceccuii Ford mpoBoauT exeHenebHble BCTPEUH M0 OleHKe Ou3Hec-
-11aHa. Beiciiee pyKOBOJCTBO KOMITAHUH YETHIPE-TISITh YaCOB 00CYKIaeT CTPATETUIECKIE BOIPOCHI U
mpoBepsieT pe3yabTaThl. [loBecTka qHS cTaHAapTHAsL, a MOTOMY U MOATOTOBKa K HeMy uzet B Ford mo-
HaKaTaHOMY, OJaroaapsi 4eMy yJaJioCh BBICBOOOTUTH THICSYH PAO00YUX YACOB U COKPATUTH PACXOJIBI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbl HCKallu rocyJapcTBeHHble cyocunuu. [loBeicuiics Temm
MPUHSTHSI PEIICHUHN, ¥ YITy4IIUIOCh X Ka4eCTBO, a 3HAYUT, yCKOpUJIcs BeIxo Ford u3 kpusuca.

IIpopabGaTbiBajiTe OH3Hec-IUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanum yacto
«3apaXKaroTCs» MHUIIMATUBHOCTHIO M HAUMHAIOT TPOMO3IUTH OJUH MPOEKT Ha Apyroi. C BUIy BCe OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKICHO JONTH /10 KOHIIA.

Korna I'spu l'onbepr cran B mapre 2013 roga reaaupexropom Newmont Mining, oH 00HAPY KT
B KOMIaHUH 87 MPOEKTOB pa3HOM CTENeHH IOTOBHOCTU. KakIbIM 3aHMMaics OJAMH WJIM HECKOJBKO
YJICHOB UCIOJIHUTEIILHOTO COBETA. VIHMIIMATHBEI, HAPABICHHBIC HA MOBBIIICHUE OE30MMACHOCTH PadoT
uau 3PGEKTUBHOCTH TOOBIYM, ObUIM HEOOXOAMMBI, HO OBUIO MHOTO M COMHHUTEIBHBIX — €CIIH
MOJICYUTATH COOTHOIIICHUE BIOXCHHBIX CHUJI M PE3YJIHTATOB.

AddekT pacxoaAMXCA KPYFOB

NPOU3BOACTBO

IOBbIE
3MOMHOCTU

BAKYMKU

QB DHEHeRETHoE FRotirLl

— T 1
YACOB B 04 AENOBLIE
BCTPEYH C YNEHAMH ms”
HABL ==

P3BATME
EM3HECA  OUHAHCHI
wﬁ”“”ﬁﬁm

YACOB B 104

NPEABAPUTENLHBIE

COBELAHNS

YACOB B 10
BCEM0 34107

300’000

UTo0b!I cOBNAmaTh C «AMUIEMUEH TPOEKTOBY, ['onadepr npukasan cOCTaBUTh OU3HEC-TIIaHbI JUIS
BCEX pa3pabaThlBaéMbIX W HaMeyaeMbIX HMHHUIHMATHB. OTHBIHE, MPEXKIE HYEeM 3aHATHCS YEeM-TO,
PYKOBOAMTENN TMPOBEPSUIM IUIAH M CUWTAIU, CTOUT JIM OBYMHKA BBIACIKU. B KaxaoM mpoekTe
MPOCUUTHIBAJIACH MPEIIoyiaraeMasi BbIrola U BCE pacXo/ibl, BKJIIOYAs 3aTPaThl BPEMEHH, U Ha KaXKIbIi
Ha3Ha4yaJld OTBETCTBEHHOTO — TOI-MEHEKEPa, KOTOPbIA OTYUTHIBAIICA O XOJ€E BHIIIOJIHEHUS IJ1aHa, a
TaKKe 1Mo OI0JIKETY.

DTU Mephl PUHECIN pe3ybTaT. MHOTHE MTPOEKTHI, 3aTesTHHBIE ele A0 npuxoaa ['onadepra, Obuin
OTMEHEHBI, MOCKOJIbKY IO/ HUMHU He ObLJIO yOeIuTEeNbHOro OM3HEC-IIaHa, a KaKWe-TO HE IMPOLUIN
«3amuty». Yepes Tpu Mecsna moptPoano MHUIMATAB B Newmont COKpaTHIICS Ha TpeTh. Temephb
KOMITaHHS TJIaBHBIM 00pa3oM BKJIaJbIBajla BpeMsi B MOBBIIIEHHE Oe30macHOCTH U 3(P(HEKTUBHOCTH
pabor.

Ynpocrurte CTpYKTYpy opranusauuu. Yem Oosibllie ypOBHEHW OTIENSIET TE€HIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJblle UAEeT HMHPOpMAIUs U TeM TpyaHee
MPUHUMATh pelieHne. Bee pykoBoauTenu 3HaIOT 3TO, HO HE BCE JICNAIOT BRIBOBI. U emie: MHOTHE HE
MOHUMAIOT, YTO KaXIbli JIOMOJHUTENbHBIA CyNepBaii3ep — 3TO JMIIHHUE pPaCXOJIbl, AaJEKO
MIPEBOCXOIAIINE CTOMMOCTh CAMOM IITaTHOW eAUHUIIEI. [I[poMeyTouHasi MHCTAHIIUSI OPTaHU3YET CBOU
coOpaHHusl, ¥ 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIIJICHHS, KTO-TO MX OIICHUBATh, U KAXKJI0€ COOpaHue
MOPOXKIAET MHOXKECTBO ce0e MOAOOHBIX. MBI BBIUMCIWIN, YTO B CPEIHEM IOSBJICHHE HOBOTO
MEHe/Kepa B OpraHu3aiuu J00aBiseT padoThl Ha MOJITOpa YeTIOoBeKa — ero craBka ruiroc eme 50%
BPEMEHHU OJTHOTO W3 MOTYMHEHHBIX, & KOXKIBIN JOMOTHUTEIHHBIA BUIE-TIPE3UICHT CO3/IaeT paboTy s
2,6 yenoBeka. MeHeKEpPOB U BULIE-TIPE3UIEHTOB COMPOBOXKIAET LENbIA «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CEKpeTaps 10 PYKOBOAUTEISI KOMaHABl — U 9TO e1e 0oJibie padoThl U u3aepxkek. (CM. Bpe3Ky
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«Bo 4To oboiiercs eme oMH PYKOBOJUTENBY.) PaboThl cTaHOBUTCS BCe OOJbINE, a BPEMEHH — BCE
MEHBIIE.

[TockonbKy JUIIHME YPOBHM aJMUHUCTPUPOBAHMS O3HAYAIOT JONOJHUTENbHBIE NpSIMbIE U
KOCBEHHbIE HU3/ICPKKH, MOBBICUTH 3()()EeKTHBHOCTH pabOTHl MOXKHO, YIMPOCTHB CaMmy OpPTaHMU3AlHUIO,
npudeM Hadap ¢ BepxHUX ciioeB. B 2010 rony KanudopHauiickuii yHUBEpCUTET B bepKiu CTOIKHYJICS C
Cephe3HBIMU (DMHAHCOBBIMH 3aTPyIHEHHMSIMH: HM3-32 HaKOMMBILETOocs aeduuuTa OrOIXKETa Yy HEro
cpezaimum $150 muH. YToOBI NpOUHAHCUPOBATH ACATEIBHOCTh, HA KOTOPOH NEPXKHUTCS pPEryTarus
YHHMBEPCHUTETa KaK y4eOHOTO W HAay4yHOTO IIEHTPA, aAMHUHHUCTPALUS CTalla UCKAaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pekrop yHuBepcurera PoGept bupreHo npeanoxun mporpammy
yIy4dlIEeHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOW,  WH(POPMALMOHHOMN-
TEXHOJIOTUYECKOW M aJIMUHUCTPATUBHOI cIy>k0 Ui Bcex 14 koJutemxedl W cTa ¢ JUIIHUM Kademap
YHUBEpPCUTETA.

Bce stu ciyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaIl MeX(aKyIbTeTCKUMU. ITO
IIO3BOJIMJIO YJAJIIUTh COTHU HEHYKHBIX «IIPOMEKYTOUYHBIX 3BEHBEB» U BHICBOOOJUTH HEMAJIO BPEMEHH.
Pectpykrypu3alus 1 ynpouieHue coeperiiv yHuBepcuTeTy okoiio $120 mun B roa. bepkim Hay4wiics
TPAaTUTh MEHbIIIE, a AETaTh OOJIbIIE.

BbizenuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaThl. bBOJBIIMHCTBO KOMMAaHW He
OTpaHUYMBAIOT KPYT JIOZEH, 001aalouX IpaBoM co3bIBaTh coOpaHusi. B pe3ynbraTte — pelieHus o
TOM, Kak JOJro MpOJUIMTCS 3acelaHue, KOro Io3BaTb M Jake O0O0s3aHbl JIM TMPHUTTAlICHHbIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTyI0 NPUHUMAIOT Ha HUXKHEM YpPOBHE HEpapXuu. MeponpHusTHs CTOAT
HEJICIIEBO, HO TIAHUPYIOTCSA OECKOHTPOIBHO.

K mpumepy, pyKOBOIUTENH KPYIMHOTO NMPOU3BOACTBA HENABHO OOHAPYKWJIH, YTO PETYJSPHBIC
MOJIyTOPAYaCOBBIC COBEIIAHHS MEHEDKEPOB CPEIHEro 3BeHa 00XxoasTcs 6osee yeM B $15 mutH B roa. Ha
BOIIPOC, KTO CAaHKLUMOHMPOBAJI 3TH BCTPEUM, MEHE/KEPHl HE MOIJIM J1aTh BPa3yMHUTEJIbHOTO OTBETA.
«HukTo... momourHuk Toma pacceuiaeT mpurianieHue, ¥ KoMaHaa codupaercs». HpIMH clOBaMu,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu 651 peds 111a 0 NpsAMBIX pacxogax, HUKTO Obl HE MO3BOJIIII €My PacHOpSIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B napyroil mpou3BOACTBEHHONW KOMIIaHWH, C KOTOPOH Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJCTBO HAIUIO JIBa MPOCTBIX CIOcO0a COKPAaTUTh MaJONPOAYKTUBHbIE coOpaHus. Bo-nepBhix,
MPOJIO>KUTENIBHOCTD CPE3aIM € yaca JI0 1M0oJIy4aca, a BO-BTOPBIX, OTPAHUYMIIA YUCIIO YYACTHUKOB — HE
6osee cemu. Tenepp, 4TOOBI IPOBECTH BCTPEUy JUIMHHEE MOJIyTOPa YaCOB MJIM C yYacTHEM Oojiee ceMu
YeJIOBEK, HaJ10 ObUIO MOJTyyaTh pa3pelieHre pyKOBOIUTENS Ha JIBa YPOBHS BhIIIE. 3a Moiroja O HKeT
BPEMEHH COKPATUJIU: B IEHE)KHOM 3KBUBAJIEHTE BBIMTPHILI ObLII paBEH 3apIliaTe IBYXCOT COTPYAHUKOB.
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Bo 4t0 0GoiaeTca ewe
OJIUH PyKOBOAUTEb

Y Ka)koro pyKoBOAUTE A €CTb NOMOLLHMKK: OHW 0GpaGaThiBaloT MOYTY U FOTOBAT
co6paHus, TaK YTO UX BPEMS ToXKe crieflyeT y4UTbiBaTb. YeM Bbilue paHr
y MeHeaxepa, Tem 6o/blue NMOMOLHUKOB TpebyeTcs.
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CranapTusupyiiTe npouecc NpUHATHSA pelieHns. Bo MHOTHX KOMIaHUAX POLIEAYPHI U ITPpaBa
popaboTaHbl TaK IUIOXO, YTO JIFOAM JOJbIIE OOCYXKIAlT KTO M 4YTO JOJDKEH pelarb, 4YeM
HETIOCPEJCTBEHHO (HYOPMUPYIOT W BBIOJHSIIOT PELICHHUS. B Takux ciydasx UMEeT CMBICI BhIpadOTaTh
€IMHBIN JUI BCel OpraHu3ally CTaHAapT: 3TO 3aMETHO MOBBICUT 3()(HEKTUBHOCTD MPUHATUS PELICHUIN
1 cOepexeT Bpems sl APYTUX Je.

XopoumKM IpUMEpoOM MOKeT nociaykuTb Woodside, kpynHeiinas B ABCTpajauKM He3aBUCHMAas
HedTerazoBast KoMrnanus. ['ogamMu ymop aenaincst Ha «MaTPUYHBI» MPUHIUI U COTPYIHUKU HE ObUTH
YEeTKO 3aKperuleHbl 3a otTnaenamu. Cucrema crnocoOCTBOBana COTPYAHUYECTBY MEXKIY pa3HbIMU
MOJIpa3/IeICHUsIMI KOMIIAaHWW, HO TIPpaBa M MOJOTYETHOCTh HE OBUTH NMPOsICHEHBI. B pesynbraTe Bce
OoJbllle BPEMEHHU YXOJAWIO Ha KOOPJMHHUPOBAHUE ACUCTBUI Pa3IMUYHBIX OTAENOB U (WINAIOB — U
COOTBETCTBEHHO Bo3pactainu pacxoasl. B 2012 romy pykoBoactBo Woodside mnpomwmcano psn
MPUHIUIIOB, OJHO3HAYHO paclpesieiuB O0sf3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HbIMHU
MOJIPa3/ICICHUsIMU, TEXHHYECKUMH CITYy)KOaMU W ITa0-KBapTUPOW KOHIEpHa. MHOTHE COTPYAHUKH
MPOILIN CHEeNHMaIbHbIM TPEHUHT, OCBOWJIM HOBbIE MPUHIUIBI paOOThI U MOHSIIM, KaK UX IPUMEHSTH B
CBOMX KOMaHAax. UTOObI yCTpaHUTh MCKYCCTBEHHBIC MPEISATCTBHS W YCKOPHUTH MPOIECC MPHUHSATHS
pemieHuii, OblIa co3aHa HeOOJbIIas CETh «HABUTaTOPOB» — IMPEACTaBUTENEN pa3HBIX OTJENOB
KOMITaHUH.

PesynbraTel He 3acTaBMiM ceOs kaaTh. Pa3o0paBHIMCh C BOINPOCAMHM OTBETCTBEHHOCTH,
pyxoBoautenu Woodside 3ameTHO 00eryuiny npuHsaTue pemeHuil. CIKOHOMIIEHHOE BPeMSi B OCHOBHOM
TPATAT HA BBINOJIHEHNE PEIICHUH U BBISIBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTH eIMHBII pacnopsiiok. Hu ojHa KOMITaHUS HE MOYKET BOBCE OTMEHHUTH COOpaHUs —
OHU MOMOTal0T HaJIAXKUBATh COTPYIHUYECTBO M MPUHUMATh OCHOBHbIE petleHus. Ho MokHO 3aMeTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIN COOIIIOIATh HECKOJIBKO OYEBHUTHBIX HOPM.

* SlcHO mpomnuckBaTh 1enu copeljanud. B Intel y moGoro cobpanus cpazy 0003Ha4YarOT 3a4a4u:
uHpopmanug mo tremMe A, oocyxaenue teMsl B, pemenne no teme C. 3By4uT npocTo, HO Oiarogaps
TaKUM MepaM BCe MPUCYTCTBYIOLINE 3HAIOT, K YEMY JIOJDKHBI TIPUITH.

* T'oroButh 3apanee. B kommanum Ford Bce marepumanbl nns exeHenenbHoM BcTpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YYaCTHMKH MOTJIM O3HAKOMHTHCS C HMUMHU JI0 COOpaHUS U MEHBIIIE
BpEMEHH TPaTUTh Ha 00MeH uHpopMaIueil yxe Ha caMoOM COOpaHUH.

* Haunnate BOBpemsa. Ecnu uwacoBoe coOpaHue HauMHAETCs BCErO JIMIIb C MATUMHUHYTHBIM
OTI03aHNEM, KOMIIaHUS TepsieT 8% TOIe3HOTO BPEMEHH.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TaKOTO HE MOTEPIIENo Obl. * 3aKkaHYMBaTh OBICTPO,
0CcO0eHHO ecnu ToJKy He BUuHO. CTuB J[5K00C TpeboBam «CMEHBI COCTaBay, €CIIM BUEN, YTO YYACTHUKHI
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SIBUJIMCh HETOJTrOTOBJIEHHBIMUA WJIM HMPOAYKTUBHOCTh 00CyXkaeHus, nanaer. Koe-koMy 3T0 Kaszalioch
gepecdyp rpyObIM, HO TaK OH MPEAOTBpAIllal HallpacHbIE TPAThl BPEMEHH U JICHET.

HNudopmupyiite meHem:xepoB 00 uX 3arparax. [0BOpSAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOKHO MPOKOHTPOJIUPOBaTh. OTHAKO JUIIHL HEMHOTHE OPTaHU3ALUU PETYISIPHO U3MEPSIOT TaKUE
CYILIECTBEHHBIC, CKa3bIBAIOLIMECS HAa MPOAYKTHBHOCTH MapaMeTpbl, KakK MPOJOJKUTEIbHOCTh U
MOCEIAEMOCTh COOpaHuii, 00bEMBI 3JIEKTPOHHOM MOYTHl. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHSTH, HA
YTO PACXOJyeTcs BpeMs, U TPYIJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTeliei 3aTpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH IIEJICBBIC.

MHorue pyKkoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsIX C
Pa3HBIMU KOJUIEKTUBAMHM U IO Pa3HBIM MTOBOAAM. J1Jisl 3TOTO 1O0CTATOYHO 3aBECTU JTUYHBIN €KETHEBHUK.
Hekortoprsie xommnanuu, B ToM umuciie Seagate u Boeing, mpoBOJST SKCIEPUMEHT: MPEAOCTABISIOT
MEHEKepaM IMOJIHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIAraloT Ha KOMIIAHHIO B BUJIE COOpaHUiA,
AIEKTPOHHON MEPENUCKU U TakK Jajee.

B Seagate HeckoibKO pyKOBOAMTENEH YUYAaCTBYIOT B CIICLIMAILHOW MPOrpaMMe: OHH IMOJTYYaroT
OTYETHI O CBOMX 3aTpaTaxX BPEMEHU B COTIOCTABICHUH CO CPEIHUM JJI1 PYKOBOAUTENECH UX YPOBHS. DTH
CBOJIKH IIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBII JPATOLIEHHBIA PECYPC OPTAHU3ALIMM, 1o 3a4acTyl0 €ro
TpaTAT 3pa. Hu 3a xakuWe eHbrd HaM HU MPUKYIUTHh K CyTKaM ABAAIATh MATHIA Yac, HU BEPHYTH
MUHYTBI, TPOBEJICHHBIE B OECCMBICIIEHHOW TOoBOpuibHE. UTOOBI Bamia KomaHaa paboTana To
MaKCHUMyMYy, HY’KHO Oepedb JParoleHHOE BpeMsl COTPYIHUKOB, COCTABIISATh CTPOTHH OI0JKET BPEMCHH,
MPUJIOKUTh YCUIIUSA K TOMY, YTOOBl MHBECTULIMU BPEMEHU MPUHOCWIIM Ballled KOMIIAHUU KaK MO>KHO
OOJBIIYIO TPUOBLITb.

Bonpocs! 111 00CyK1eHus:

1. Kak paccuuTarh CTOUMOCTh pabO4ero BpeMEHH, U JJIs 4ero Hy KHa 3Ta BeJIMYMHA?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO ATO HEOOXOIMMO AeTaTh?
3. Kak ycnesarp nenatb Bce?

4. Yro nenaere Bpl, 17151 TOro uto 061 y Bac 66110 JOCTaTOYHO CBOOOJHOTO BpEMEHU?

9.2 MeTtoanyecKue peKOMeHAALMH M0 MOAT0TOBKe NMCbMEHHbIX padoT
Pecdepatsl BBINOIHAIOTCS CTyI€HTAMU B KQUeCTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHATHH

Temsl pedeparoB o AucuMInHe « MeHeaKMeHD»

1. IlIkoia HayYHOTO YIPABJICHUS: BUIHBIC IPEACTABUTEIIN, OCHOBHBIC TPY/IbI, KJIFOUSBBIC UJICH, BKJIA]T
B ()OPMHUPOBaHUE U Pa3BUTHE NPO(PECCHOHATHHOTO MEHEKMEHTA.

2. AnIMUHHCTpaTHBHAs IIKOJA YIPABICHUS: BUJHBIC TPEICTABUTEIN, OCHOBHBIC TPY/IbI, KITFOUCBHIC
ujieu, BKIaa B popMUpOBaHKE U pa3BUTHE MPOPECCHOHATBHOTO MEHEDKMEHTA.

3. Ilkona genoBedecKnX OTHOUICHHUH (HEOKJIACCHUIIU3M): BUAHBIC TPEICTABUTEIN, OCHOBHBIE TPY/IH,
KJIFOUEBBIE UJICH, BKJIJ B JOPMUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIFHOTO MEHEDKMEHTA.

4. 1lxonbl MOBEJCHYCCKUX HAYK (COIMANBHBIX CHCTEM): BUIHBIC MTPEIACTABUTENN, OCHOBHBIC TPY/IbI,
KJIFOUEBBIE UJICH, BKJIJ B JOPMHUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIFHOTO MEHEKMEHTA.

5. [Ikona KOJMYECTBEHHBIX METOJIOB: BHIHBIC MTPEIACTABUTENN, OCHOBHBIC TPY/IbI, KIFOUEBBIC HIICH,
BKJIaJ B GOpMHpOBaHKE U Pa3BUTHE MPOPECCHOHATIBHOTO MEHEPKMEHTA.

6. HoBble KOHICMIMKM YIpaBICHHS B MEKIYHAPOIHOM MEHEIKMEHTE: BceoOlnee yrpaBicHUE
kauectBom (Total Quality Management), ynpasienue 3uanusmu (Knowledge Management),
kareHToopueHTupoBanubiii MenemkMeHT (Client Relationship Management), coanancupoBanHas
cuctema mokaszareneii (Balanced Scorecard), ympaBnenune addexTuBHOCTRIO (BUSINess
Performance Management), ynpasienue croumoctbio kommnanuu (Value-Based Management) u ip.
Hx xapakrepuctuka. BEI30BbI COBpEMEHHOMY MHUPY.
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Ynpasnendeckas mpiciab Poccun XX B. OcoOeHHOCTH (hOpMUPOBAHUS U PA3BUTHUS — JIBIIKCHHE 32
Hay4HYI0 opranu3zanuio Tpyaa (1920-30-e rr.).

Vnpanenueckass Mbiciib Poccunm XX B. CoBepIIEHCTBOBAaHHE CHCTEMBbl IIJIAHUPOBAHUS U
yTpaBiieHUs] HAPOJHBIM X03s1iicTBoM (1960-1980-¢ rrT.).

VYnpasnendeckas mbiciib Poccr XX—XXI BB. [lepexon Ha mpodeccroHalbHBIH MEHEIKMEHT B
yCIIOBUSIX PIHOYHOU d3K0HOMUKH (1990-2010-¢ rr.)

Opranuzanys: NOHATHE, OCHOBHBIEC 3AKOHBI, BUJIBI.

Crparernyeckoe BHJICHHE M MHUCCHUS OpPraHM3alliU: HAa3HAYCHHE, KiacCH(UKanus, 0COOCHHOCTH
hopmupoBaHuUs.

Hemn ympaenenus: kinaccudukanusi, TpeOoBaHus K pa3paboTke, (GOPMBI YCTaHOBJICHUS,
ynpasienue 1o neiasm (MBO).

JKu3HEHHBIM LMK OpraHu3aluu: IOHATHE, KoHuenuuu A. Ammseca u JI. I'peitnHepa, ux
COJIEp’KaHuE, CPAaBHUTENBbHAS XapaKTEPUCTUKA CTaIUN Pa3BUTHS COBPEMEHHBIX KOMITAHUH.
Opranuzanus kak cucreMa. BHyTpeHHssI M BHEHIHsS cpena. XapaKTepUCTUKa OpraHM3alui Kak
CUCTEMBI: pa3lielcHUE TpyJa U CHELUAIN3alMs, CBA3M U MEXaHW3Mbl KOOPAMHALIUH, CTEIIECHb
LIEHTPAJIN3allu1, OPraHU3allMOHHbIE TPAHUILIBL.

XapaKkTepuCcTUKa OpraHU3aluy KaK CUCTEMBL: pa3[elIeHHue TpyAa U Clieluanu3alus, CBsI3u u
MEXaHU3Mbl KOOPJMHAINH, CTENIEHb LIEHTPAJIM3alli1, OPraHU3allMOHHbIE TPAHHUIIBL.

Cpenpl opranuzanui. OCOOEHHOCTH €€ aJjanTaluyl K BHYTPEHHUM U BHEITHUM U3MEHEHUSM.
@yHKIYA [UIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON ITPAKTHKE.

@OyHKIYMS ILIAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOM JKU3HMU.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOM MPAKTUKE.

@DyHKIMSI IPOTHO3UPOBAHUSA U €€ MECTO B MOEH JINYHON KU3HU.

@yHKIUA OPraHU3aLUU U €€ MECTO B COBPEMEHHOM YIPABICHYECKON ITPAKTHKE.

@DyHKIMS OPraHU3aluy U €€ MECTO B MOEH JINYHOM KU3HU.

Q@yHKIMA KOOPAVHALIMY U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTHKE.

@DyHKIMS KOOPAUHALMYU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

OyHKIMSA MOTUBALMH U €€ MECTO B COBPEMEHHOM yIIPaBJICHYECKON TPAKTHKE.

@DyHKIMSI MOTUBALUU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTHUKE.

OyHKIUA KOHTPOJIS U €€ MECTO B MOEH JINYHOM JKU3HU.

WuTerpupytoiue GyHKIMY MEHEI)KMEHTA M UX MECTO B COBPEMEHHOM JIEJIOBOM MPaKTUKE.
Caszyrone (QyHKIMM MEHEKMEHTa M MX MECTO B COBPEMEHHOHM Jel0BOM mpakTuke. Posb
KOMMYHHMKalluii B YIpaBJIIEHWU:  OCHOBHbIE  MOHATHS,  Ipolecc  KOMMYHMKAIUH,
KOMMYHHUKAI[IOHHBIE CETH W CTHJHU, NMPOOJIEMBbl B MEXJIWYHOCTHBIX KOHTAKTax M MyTH HX
YCTpaHEHHUSI.

Ceszyronie (QyHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOH JeJI0BOM IpakTHKe.
VYpaBiieH4ecKUe pelIeHUs: TOHATHE, Ki1accu(UKalLUs, dTabl pa3padOTKHU U peaTu3aluu.
Caszyrone pyHKIUN MEHEI)KMEHTa U UX MECTO B COBPEMEHHOM /1eJ0BOM mpakTHKe. Y CIoBUs
MPUHSATHS KAUECTBEHHBIX YIIPABICHYECKUX PEIICHUN.

Caszyrone (yHKIUHM MEHEKMEHTa U UX MECTO B COBPEMEHHOMW J1el0BON MpakThKe. MeTombl
pa3paboTKH, IPUHATUS U ONTUMHU3ALUHU YIIPABICHYECKUX PEIICHUH.

JlenernpoBaHHe MOJTHOMOYNN U HOPMBI YIIPABISIEMOCTH B CUCTEME YIPABICHUS.

CrneunanbHble GYHKIIMH MEHEDKMEHTA U KX MECTO B COBPEMEHHOM J1eI0BOI MpaKTUKe.

. CucteMHO-(pyHKIIMOHAJIBHBIA aHAJIM3 IpoLecca YNpaBlIeHHUs: OILlEHKAa cocTaBa (DYHKIMM, MpaB U

00s13aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEIKMEHTA.

VYnpaBieHYecKHil Tpy/I: MOHITHE, KII0UEBbIe MPU3HAKU U cojepkanue. TpeGoBaHus K
npodeccnoHaTbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHEI’KEPOB.

ABTOMaTH3UpOBaHHOE pabodyee MECTO MEHEKepa: TpeOOBaHUS K €ro MpPOEKTHPOBAHUIO,
anmnapaTHbIe CpeJICTBa, MPOrpaMMHOE oOecIiedeHHe.
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WNudopmannonHoe obecriedeHre ynpaBieHus opranu3anueil. 3HaueHue ¥ CylIHOCTb HHPOpMaLuy,
e€ THUIBI, KATETOPUU M UCTOYHUKH. POJIb MH(POPMALIMOHHBIX TEXHOJIOTHHA B J€SITEILHOCTH
MEHeKepa.

[udpoBele TEXHOJOTMH B YNPAaBICHUH COBPEMEHHBIMH KOMIIAHMSAMH; IE€TH U  3ajayd,
NEePCHEKTUBHBIE BO3MOXKHOCTHU M 0XKUJAeMble AP HEKTHI.

PykoBoauTesnb U €ro MECTO Ha NPEANPUATUN: BIUSHUE, BIACTh, POJIU.

Crunb pyKOBOJCTBA: IOHATHE, KiaccU(UKALUs U OCOOEHHOCTH INPHUMEHEHHs B COBPEMEHHOM
YIIPABJICHYECKOU ITPAKTUKE.

Mertoab! ynpaBieHus: NOHATHE, KiIacCU(UKALUA, 0COOEHHOCTH IPUMEHEHHS B MPAKTHKE PabOTHI
COBPEMEHHBIX PYKOBOJUTENEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapaKTEPUCTHKA.

JIunepcTBO B OpraHu3aliii: 0COOCHHOCTH BOCITUTAHUS JIUJCPOB.

[lepconan kak UMIIEPaTUBHBIN PECYpPC OPraHU3ALMU U €€ TIaBHbIM NHTEIUIEKTyalbHbIN KaluTal.
Hosele xonnenmuu HR (3ax0kpartus, reiMu3anyus, yrnpaBieHUE IPOEKTaMH, MapTUCUIIATUBHbII
MEHEJKMEHT, YIPaBJICHUE 3HAHUSAMU U Jp.) U UX BIUSHHE HAa Pa3BUTHE KOJJIEKTHBHBIX (HOpM
TpyZa.

IIpodeccuonanbHoe 00ydeHrne pabOTHUKOB Ha MIPOU3BOICTBE.

CaMOMEHEeKMEHT: OIpeIeJIeHHE JUUYHbBIX IEHHOCTEN U MyTel UX JOCTHKEHHUS.

YnpasieHue TMYHON KapbepOu.

['pynna B opranu3anuu: NOHATUE, BUbI, CTPYKTYpa U MEXJIMYHOCTHBIE OTHOLICHHUS.
OpraHu3anMoHHAas KyJbTypa: HOHATHE, KiIacCUPUKalMsi, METOAbl JAMArHOCTHKH, YCJIOBUS,
CrocoOCTBYyIOMIHUE €€ MOBBIMICHUIO.

[InanupoBaHue U ynpasjieHue pabOYMM BpeMeHeM (TaliM-MEHEIKMEHT).

Konuenmus 6ananca Mexay JIMYHOU XKU3HBIO U pabOTOM.

Komanoo6pa3oBaHue kak COBpeMEHHasi IporpeccuBHast hopMa Koonepaiuy U COTpyAHUYECTBA B
OpraHu3alMH.

IOpunnyeckas u conuanbHasi OTBETCTBEHHOCTb OpraHU3aLUU.

Pa3pemienre KOH(QIMKTOB B OpraHW3alMM: WX MPUPOAA, THUIBI, NPUYUHBI U IOCIEACTBHUS,
0COOEHHOCTH yIpaBJICHUs KOHPIUKTAMHU.

SWOT-ananmm3 u 0COOEHHOCTH €ro NMPOBEICHHUS B MPAKTUKE PabOTHI COBPEMEHHBIX KOMIAHHN
MUpa.

PEST-ananu3 u 0COOEHHOCTH €T0 MPOBEICHHS B IPAKTHKE PAa0OTHI COBPEMEHHBIX KOMIIAHUN MUPA.
Kpurepun u nokaszarenu 3pPpeKTUBHOCTH MEHEKMEHTA.

CIIIA: xapakTepyCcTHKa HAllMOHAJILHOW MOJIEIN MEHEKMEHTA, 1€JI0BON KYJIbTYpPbl, 0COOEHHOCTEH
BEJICHUS TIEPErOBOPOB U 3aKIIIOUEHUS KOHTPAKTOB C POCCUNCKUMM MTapTHEPaMH.

SnoHusA: XapaKTepUCTHKAa HAIMOHAJIbHOW MOJEIM MEHEIKMEHTa, JIeJIOBOH  KYJbTYpBI,
0c0OeHHOCTEH BeZIeHHs IEPEroBOPOB U 3aKIFOUYEHUSI KOHTPAKTOB C POCCUICKMMH apTHEPaMH.
Poccusi:  xapakTepucTHMKa HAalMOHAIBHOM MOJENM MEHEIKMEHTa, JIeJIOBOM  KYJIbTYpHI,
0coOeHHOCTEH BeZIeHNsl IEPEeroBOPOB U 3aKJIF0UEHUSI KOHTPAKTOB C 3apyOeKHBIMU MTAPTHEPAMHU.
CpaBHHTENIbHAsT XapaKTEPUCTUKA aMEpPUKAHCKOW U  SMOHCKOM HAIMOHAJIBHBIX  MOJelen
MEHEIKMEHTA.

AKTyanbHble IPOOJIEMbl COBPEMEHHOTO MEXTyHAPOIHOTO MEHEKMEHTA: MHTEPHAIIMOHATU3a1Hs,
MYJbTHHALMOHAIN3ALNS U TJ100aI13alus.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

JuctunnuHa « MeHeDKMEHT» pealiu3yeTcs Kadeapoit yrpaBiecHusI.

Lenp xypca — hOpMUPOBAHHE Y CTYJEHTOB HEOOXOAMMOr0 00bEMa KOMITETEHIUH, TPeOyeMbIX
JUTSL peasi3alliid OpraHU3aTOPCKUX W YIPaBICHYECKUX CIHOCOOHOCTEH, MO3BOJISIIONIUX YCKOPUTH HUX
npodecCHOHATbHYIO aJanTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3(h(eKkTuBHOTO
B3aUMOJICHCTBUS C KOJUICKTUBOM B paMKaX aKTyaJbHOTO IPABOBOTO TOJII C COOJIFOJACHHEM HOPM
npodeccHoHATEHON 1 00IIEeYeIOBEYeCKON 3TUKH, M C YIETOM IMOCICTHUX JOCTHKCHUN W TIEPEIOBOTO
OITIBITAa B 00JIACTH MEHEIKMEHTA.

3agauu Kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHUPOBAHHS YIPABICHYSCKUX UJICH M B3TISIOB U HX
JaNbHEHIICH IBOJIIOIMEH B pa3sHbIC UCTOPUYECKUE MEPHOMBI B PA3IMYHBIX CTPaHAX, a TAKXKE CBS3bIO
COBPEMEHHOT'0 COCTOSIHUS YIIPaBICHUYECKON MBICIHU C IPOILUIBIM;

— PpacCMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh MPEACTABICHHE 00
WHTETPUPOBAHHOM IOJXOJI€ B BOINPOCAX KOHIENTYyaJIbHOW TEOPUH YIPABJICHUS W MEHEIKMEHTa, U
MIPAKTUKU MEHE/HDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJAPECHHEM HOBBIX IPUHIIUIIOB U METOJOB 3(PPEKTHBHOTO MEHEIKMEHTA U
KOOPJAMHAIINH JIEITEIbHOCTH KOJUIEKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIIMIX;

— O3HAKOMHUTH C BHEAPEHHUEM HOBBIX MPUHIIUIIOB U METO/IOB yIPABICHUS KOJIJICKTUBAMU JIFOIeH
BO UMS JJOCTHXKEHHS BHICOKHX COIMAIbHO-9KOHOMUUYECKUX PE3YIbTaTOB.

— paccMOTpeTh HAyYHO-TPAKTUYECKHE MOJIXOAbl M 00pa3lbl COBPEMEHHOTO YIpaBJICHHUS,
JTOMUHUPYIOIIME B TOM WIM WHOM COIMAJIBHO-KYJBTYPHOM Cpele, HUCXOJsi W3 MPUHIUIIOB
[IUBWJIM30BAaHHBIX PHIHOYHBIX OTHOIIIECHUH.

JucuunianHa HanpaBieHa Ha POPMUPOBAHUE CIEAYIOMIUX YHUBEPCATBHBIX KOMIIETECHIINN:

YK-3. CriocobeH ocyliecTBIsATh COIMAIbHOE B3aUMOJACHCTBUE M PEaTU30BbIBATh CBOIO POJb B
KOMaH/IC,

YK-6. CnocoOeH ympaBiiTh CBOMM BpPEMEHEM, BHICTPAWBAaTh M PEAM30BLIBATH TPACKTOPHUIO
CaMOpa3BUTHUS Ha OCHOBE MPHUHIIUIIOB 0O0Opa30BaHUs B TCUEHUE BCEH KU3HMU.

B pe3ynbrare 0ocBOEHUS NUCHUTUIHHBI 00YYaAIOUTHICS TOJKEH:

3name:

— 9(PeKTUBHOCTH UCTIONB30BAHUS CTPATETUN COTPYAHUYECTBA AJISI JOCTUKEHHS MTOCTABICHHOM
1IE€TTH, OTIPEJIEIISITH CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MIOBEACHHUS BBIJICJICHHBIX rpynn JOJIEH, c KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET UX B CBOCH JIEATETLHOCTH,

— BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYPCOB M MX MPENEnoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIECIIHOTO BHITIOTHEHHS TOPYYSHHON paboTHI;

— TIOHMUMAaTh BaYXHOCTb TJIAHUPOBAHUS TIEPCTIEKTUBHBIX eI IESITEIbHOCTH C YIETOM YCIIOBHH,
CPEJICTB, IMYHOCTHBIX BO3MOXKHOCTEH, ITAllOB KaPhePHOTO POCTA, BPEMEHHOI MEPCIeKTUBBI Pa3BUTHUS
NEeSITeTLHOCTH M TPEOOBaHUM PBIHKA TPY/Ia.

Ymemon:

— MpeABHAETH  pe3ysibTaThl  (MOCIHEACTBHS)  JUYHBIX  JICHCTBUH W IUTAHUPOBATH
MOCIIE0BATEIHHOCTD IIATOB JIJISl TOCTHXKEHUS 3aIAaHHOTO PE3YJIbTaTa;

— peanu30BaTh HAMEUEHHBIE IEJN JCSITEIBPHOCTH C YYETOM YCIIOBUM, CPEICTB, JTHYHOCTHBIX
BO3MOXXHOCTEH, ITaloB KaphepHOTO pPOCTA, BPEMEHHOW MEPCHEKTUBHI Pa3BUTHS ACSITEILHOCTH U
TpeOOBaHUM pPBIHKA TPY/A;

— HCIIOJIB30BATh MPEOCTABISIEMbIC BO3MOXKHOCTH JIJIsl TPHUOOPETEHUSI HOBBIX 3HAHH 1 HABBIKOB.

Bnaoemo:
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- MeToAaMH >(PPEKTUBHOIO B3aUMOACHUCTBUS C APYTUMM WIEHAMHM KOMAaH[bl, B TOM 4YHCIE
ydacTByeT B oOMeHe HH(OpMalueil, 3HAHUSMH WU ONBITOM, M MPE3CHTAIlMH Pe3yJbTaTOB pPabOTHI
KOMAaHJIbl;

— OIICHKOH A(PQEKTUBHOCTH HCHOJIB30BAHUS BPEMEHH W JAPYTUX PECYpPCOB NPU PELICHUU
IIOCTABJICHHBIX 3a7]a4, a TAK)KE€ OTHOCUTEIIBHO MOJIY4YEHHOIO PE3yJIbTaTa.

[To nucuurmne « MeHePKMEHT» peAyCMOTpEHa arTecTanus B popMe IK3aMeHa.

OO1w1ast TpPyA0EMKOCTh OCBOCHUS AUCLHUILIMHBI COCTABIISAET 2 3a4€THBIC CIUHHIIBL.



