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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHUE Y CTYJICHTOB HEOOXOAMMOro 00bEMa KOMIICTCHIIMH, TPEOyEMBIX
JUIS peai3alii OPraHU3aTOPCKUX W YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHHS YIIPABJICHYCCKUX HACH U B3MISAIOB U UX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
MHTETPUPOBAHHOM TIOJXOJ€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TECOPHHM YIIPABJICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAOB 3((HEKTHBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeITEIbHOCTH KOJJICKTUBOB JIFOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO M 00pa3ibl COBPEMEHHOIO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJIbTAaTOB oﬁyqe}mﬂ o JTUCHUIIJIMHE, COOTHECCHHBIX C
HHAUKATOPaAMH JOCTHKCHHUSA KOMIIeTEeHIINii

KoMnerennus Nuaukaropsl Pe3yabTarbl 00yueHust
(Ko 1 HAMMEHOBaHUE) KOMIIeTeHI U
(kK01 ¥ HAMMEHOBAHUE)
VYK-2. Cniocoben ynpapisate | YK-2.1. [lonumaer 1ienb Ymeem: yuuThIBaTh B COBMECTHOM
IMPOCKTOM Ha BCEX JTallax €ro | peajan3alivuu MpocKTa ACATCIIBHOCTHU 0COOEHHOCTH IIOBEACHHUA U
JKNU3HECHHOI'O ITNKJIa O6H_IeHI/I$I Pa3HBIX HIOHeﬁ.

Braoeem: meromamu 3P QeKTHBHOTO
B3aMMOJICHCTBHS C JPYTUMH YIEHAMH
KOMaHJbl, B TOM 4YHCIIE Yy4YacTBYeT B
obmene wuHpOpManuel, 3HAHUSAMU U
OMBITOM, W TMPE3CHTAIUHU PEe3yJIbTaTOB
paboThl KOMaH/IBI.

VK-2.2. Criocoben 3naem: pa3Hble BUIAbl KOMMYHHKAIIUU
chopMyJIUPOBATh ITAITbI (YCTHYI0, TIMCBMEHHYIO, BepOaJIbHYIO,
paboTHI IS yCIICTITHON HeBepOabHYIO0, PEANbHYI0, W 1p.) s
peanu3aluy npoeKTa PYKOBOJICTBA KOMAHJIOW M JOCTHIKCHUS

IIOCTaBJICHHOU OCIu.

YK-3. Ciocoben YK-3.1. Cnocoben 3naem: >(hHEeKTUBHOCTh HCIOIB30BAHUS
OpraHM30BHIBATH H (bopMynupoBaTh CTpaTeruu COTPYJAHUYECTBA TSt
PYKOBOAMTDH PaboTOM ITOCTaBJICHHYIO 1IeJIb Pa0OThI JIOCTUKEHHUS MOCTaBJIEHHOU LIEJIH,
KOMaH/Ibl, BbIpabaThiBas KOMaH/Ibl OIIpeJIeIIsieT CBOIO POJIb B KOMAaHJIE.
KOMaHJTHYIO CTPATErHIO JUIs Ymeem: npeaBuaeTb pe3yabTaThl JTHYHBIX
JOCTHYKEHHS TIOCTABICHHOW JCWCTBUH M OpraHu3yeT padoTy KOMaHIbI
eu JUISL IOCTIDKEHHS 3aJAHHOTO pe3yJibTaTa.

Bradeem: neMoHCTpHpYeT TOHHUMaHHE




pe3yabTaToOB JINYHBIX JIEHCTBHI;
oIpeesigeT IOCIIEA0BaTENbHOCTh I1aroB
JUISL TOCTHM)KEHHS MOCTaBICHHON LEnu H
KOHTPOJIUPYET MX BBIOJIHEHHE.

VYK-3.2 Cnocoben 3naem: pasHble BHIBI KOMMYHHUKAIUU
IUIAaHUPOBATH LIATH JUIS (YyCTHYI0, THCbMEHHYIO, BepOalbHYIO,
JOCTHYKEHHSI TIOCTABICHHON HEeBepOAJIbHYIO, pEaNbHYI0, W [Ip.) s
LEJTH C YYETOM OCOOCHHOCTEH | pyKOBOJICTBAa KOMAHIOW W JIOCTHIKCHUS
pabOThI KOMaH/IbI HOCTaBJICHHOM LIEITH.

Ymeem:  yuuThIBaTb B  COBMECTHOWU
JIESITEIbBHOCTH 0COOCHHOCTH TMOBEACHUS U
OOMICHUS Pa3HBIX JIOMICH.

Braoeem: wmeromamu 3¢ dEeKTHBHOTO
B3aMMOJACHCTBHA C JAPYTUMH WiICHAMH
KOMaH/Abl, B TOM 4YHCJIE YYacTBYeT B
obmeHe wuHpOpManHueH, 3HAHUAMH U
OMBITOM, W TMPE3eHTALUU Pe3yJIbTaTOB
paboThl KOMaH/IbI.

YK-10. Criocoben YK-10.1. Ilornmaet 3Haem: BO3MOXHOCTH MPUMEHEHUS CBOUX
HNPUHAMATh 000CHOBAaHHBIE HKOHOMHYECKHE 3aKOHBI M UX | PECYpCOB M HX ITIPEIEIIOB JUIS yCIEITHOTO
OKOHOMHYCCKHC PCUICHHUA B MIPOABJICHUS B Pa3JIMYHBIX BBIITIOJTHCHUA HOpy‘IeHHOI\/'I pa6OTLI.

PA3IMYHBIX 001aCTIX 005acTAX KU3HEACATEIBHOCTH | Ymeem: TpoOsBIATL HUHTEpec K ydebe
KHU3HEACATEITBHOCTH u UCTIONB3YeT IpeI0CTaBIsIeMbIE

BO3MOKHOCTU I NIPUOOPETEHHsT HOBBIX
3HAHUW U HaBBIKOB.

Braoeem:  onenkoit  sddexTuBHOCTH
UCTIOJIb30BaHUA  BPEMEHH M APYTHX
pPECYpCcOB TpH pElIeHUH IOCTaBICHHBIX

3a/1ad, a TaKKe OTHOCHUTEIIBHO
HOJIYYEHHOTO pe3yJIbTara.

VYK-10.2. Criocoben 3naem: BaXHOCTD TUIAHUPOBAHUS

IUIAHUPOBAThH U IPUHUMATD HEePCIICKTUBHBIX IIeJICH IESITEIbHOCTH C

peuieHust B cepe JTUIHBIX YUYETOM YCIIOBHUIA, CPEACTB, TMYHOCTHBIX

¢buHaHCOB BO3MOXKHOCTEI, 9TallOB KapbepHOTO POCTa,

BPEMEHHO! IEPCIIEKTUBBI Pa3BUTHS
JeATEIbHOCTH U TPeOOBaHUIA PBIHKA TPY/Ia.
Ymeem: yctaHaBIUBaTh IPUOPUTETHI
COOCTBEHHOM JICATEIHLHOCTH, BEICTPAUBAs
IIJTAaHBbI UX JOCTHIKCHU.

Bnaodeem: MeTonaMu OLCHKH
paszHoOOpa3HbBIX pecypcoB (JIMYHOCTHBIX,
MCUX0(U3NOIOTUIECKUX, CUTYaTUBHBIX,
BPEMEHHBIX U T.[.), HCIOJIb3YEMBIX JUIs
pELICHHS 33/1a4 CaMOOPTraHU3alUH 1
CaMOpPa3BHUTHSL

1.3. MecTo 1McuMIJIMHBI B CTPYKTYpe 00pa30BaTeJIbHOI MPOrpaMMbl

JucuummuHa « MeHeIKMEHT» OTHOCHTCS K 00s3aTeNbHOM YacTh OJIOKa MUCHUIUIMH y4eOHOTO
mnaHa. J[ms OCBOGHMsI JaHHOW JUCHMIUIMHBI HEOOXOMWMBI 3HAHHWS, YMEHHS W BIAJEHUA,
chopMHUpOBaHHBIE B TpoIlecce OOy4YeHHs Ha YPOBHE CpeAaHero (MOJIHOTO) olbmiero oOpazoBanus. B
pe3yabpTaTe OCBOSHUS JMCIUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS U BJIAJICHUS, HEOOXOIUMBIC IS
M3Y4YeHHs] TIOCTEAYIONIMX TUCIUIUIMH Kak 00s3aTeNbHON 4YacTh y4eOHOro TIUiaHa, TaK U YacTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIICHHH.



2. CTpyKTYypa TUCHHMIIHHBI
O6mmas TpyA0EMKOCTh TUCHHUTUIHHBI COCTaBisgeT 3 3.€., 108 akagemMuueckux 4acos.

CTpyKTypa JTUCHUIIMHBI 1J1sl 04HOH (pOPMBbI 00yUeHUsI

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOydYalomUXCS C MeJaroruyecKuMu
paboTHUKaMu ¥ (WIIK) JHUIIAMH, TPUBIECKAEMBIMH K peaau3aliu 00pa3oBaTEIBHON MpOrpamMMbl Ha
MHBIX YCIOBUSX, IPU MPOBEICHUH YUEOHBIX 3aHATHH:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
7 Jleknun 20
7 CemuHapbl 22
Bcero: 42

O0bem nucHMIUIHHBI (MOIYJIs) B (hOpME CAMOCTOSITEIbHON PabOThl 00YYAIOIUXCS COCTABIISAET
66 akageMHUUYeCKHUX YacoB.

3. Coep:xaHue TUCHUIIMHBI

Ne | HammeHoBaHue pa3aesia Conepixanue
JUCIHMILINHBI

1. Hayunsle mikosnsl 1 npupoa Ynpasenenue u menmeoscmenm. OCHOBHBIE TIOHSTHS W WX
ynpasneHus (Mctopruorpapuyeckuil 1 | cpaBHUTENbHAS XapaKTEPUCTUKA: ITUMOJIOTHS, COJepKaHue,
KOMITapaTUBHBIA MOIXOABI K TpaHuIbl TNpuUMeHeHusd. lcTopuueckue H  COLMAIBHO-
MEHEIDKMEHTY) 9KOHOMHUYECKHE MIPEINOCHUIKH BO3HUKHOBEHHUS

npo¢eCcCHOHATLHOTO MEHEIKMEHTA.

Llkona nayunozo ynpaenenus N €€ 3HaU€HUE B MOBBIIICHUN
NpOU3BOAMUTENBHOCTH  Tpyna. D.Y.  Teilnop  Kak
OCHOBOTIOJIO)KHHUK TIOCTPOCHHS CHUCTEMBI 3(PPEKTUBHOTO
npou3BojicTBa (TeinopusMm). Jlentounsie rpadukm [JL
I'anrra. [lpuknannas Hayka o nemxernn @. u JI. ['mnbper.
Mexanuzauus Tpyaa u KouBediep I. dopaa kak HoBas
TEXHOJIOTHSI OpraHU3aIMK TOTOYHOTO BBIMTYCKa MPOAYKIIHH.
AOmunucmpamuenas wikoia W KOMIUIEKCHOE YIIpaBJICHHE
OPENpHUsITHEM: Teopuu «agMUHHACTpauum» A. aitons,
«panmoHanbHO Oropokpatnm» M. BebGepa, «dopmanbHoit
opranmzauum» I'. YpBuka.

Llxona uenoseueckux omuouieHuli 1 €e pojib B UHTETPALUH
U YCTaHOBJICHHH «IOJUIMHHOM TapMOHHUU WHTEPECOB
MEX1y paOOTHUKAMU M aIMUHUCTPAIMCH (HEOKIACCUIII3M).
Brxiiag M. ®osuter B pa3paboTKy npoOiieM HpUupoabl BIACTH
W MecTa 4YeJloBeKa Ha NPEANPHUITHH. XOTOPHCKHE
9KCIIEPUMEHTHI M KOHIIETILUS «COIaTbHOrO padouero» J.
Mpito B TOpOTHBOBEC KOHLEHIMU  <«3KOHOMHUYECKOIO
pabouero» I'.  ®opma. IIpoGiembr  OOBEIUHEHHS
¢dopmanbHOil M HedopMaTbHOM oOpraHuzandii B padoTax
Y. bepHapna.

Llxona nosedenueckux muayk (buxesuopusm) u €
WCCJIEIOBAHNA:  TOBEJCHUECKUE CTEPEOTHIBI, METOJBI
HaTKUBAHUSI MEXJIMYHOCTHBIX OTHOIIEHHUH, COIHATBbHOE
B3aMMOJEWCTBHE ¥ KOMMYHHKAllMd Ha IIPOU3BOJICTBE.
Teopun wmotuBauuun A.X. Macnoy, @®.U. TIepubepra,
J. MakKnemnanna, B. Bpyma, JI. [Toptepa — 2. Jloynepa u
Jip. BausiHne pykoBOaUTENSI HA MOTHBAIIIOHHBIE YCTAHOBKH




pabotHukoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Ilxona nayku ynpaenenus W KOJIWYECTBEHHBIH aHaIN3
KadyecTBa NPHUHATUS ONTUMAIBHBIX pemeHud. Texronorus
A.A. borganoBa. Teopuss o0mmx cucrem JI. ¢on
bepranandu. Kubepunetmka H. Bumepa. MccrnemoBanume
omepanuii (Teopur MaccoBOTO OOCTyKWBaHUS A. DpiaHra,
urp Jbx. Heilimana, JMHEHWHOrO IPOrpPaMMHPOBAHUS
x. b. Jlanuwra, AMHAMHYECKOTO MPOrPaMMUPOBAHHS
P. bennmana).

Opranu3aiys Kak 00beKT YIpaBIeHH
(cucTeMHBIH M CyObEKTHO-00bEKTHBIN
MOJIXOJIbI B MECHEKMEHTE)

Opeanuszayus: TIOHIATHE U CYIITHOCTb.

OcHosHble  3aKOHbI  OpeaHusayuu:  CaMOCOXPaHEHHS,
KOMIIO3UIIMKA / JCKOMIO3WIIMKA (CIMHCTBA aHaIW3a H
CHHTE3a), MPOIOPIIMOHATLHOCTH (TapMOHHH), CHHEPTHH,

HAUMCHBIIUX, “H(OPMUPOBAHHOCTH, cBOeoOpasus,
OHTOT€HE3A.

Kpurepun kmaccudukamy  OpraHU3alWi:  COIHAILHAs
OpraHN30BaHHOCTH (bopmansHEIE, He(hOpMaTbHEIE),
CTEIEHb B3alMO/ICICTBHUS c BHEIIHEH cpenoit
(MexaHUCTHYECKHE, OpTaHH4YecKue), (opMa COOCTBEHHOCTH
(rocymapcTBEeHHBIE, MYyHHIIUTIATBHEIE, YaCTHEIE,

oOIIeCTBEHHBIC), MPAaBOBOE TMOJOKEHHE (KOOIEPaTHBEI,
XO3SIUCTBEHHBIC TOBAPHILECTBA M OOIIECTBA), OTHOIICHUE K
mpuOBUTH  (KOMMEpUYECKHe, HEKOMMEpYeCKHne), BHI U
XapakTep JAEATENbHOCTH (Hay4yHble, MPOMBILUICHHbIE,
(uHAHCOBEIE, TOPTOBBIE, CEpBHUCHEIC " Ip.),
MacIITadHpPyeMOCTh (kpymHBIE, cpenHue, MaJble,
MUKPOTIPEATIPHUSTHS), OO0BEMY TOTHOMOUYWH  (ruTHalbI,
NpeJCTaBUTENbCTBA,  OTACJICHHUS,  JlouepHUE  (QUpMBI,
MaTePUHCKHAE KOMIIAaHWHU), (QOPMUPOBAHHWE OTHOIICHHUN

BHYTpHU OpraHu3alun (xoprniopaTHBHEIE,
WHAWBULy aJTUCTCKUE, 3AXOKpaTU4ECKHe,
MapTUCUTIATUBHEIE).

Cmpamezuyeckoe 8uleHue, MUCCUL U Yelu OpPeaHU3AUUU.
Konnemmms MBO II. Jlpykepa u ocoOeHHOCTH ee
WCTIOJIb30BaHHMS B JIETIOBOY TPAKTHKE.

JKusHenHblll YuK1 —opeaHusayuy: TIOHSATHE, KOHIIETIIHH
JI. Teitrepa (1972), [Ix. I'pu66una (1981) u U.K. Aguzeca
(1988), ux comepkaHme, CpaBHUTEIbHAS XapaKTEPUCTHUKA
CTaJIuil pa3BUTHUSI COBPEMEHHBIX KOMITAHUH.

Cucmema: ToHATHE, 0a30BBIE COCTABIAIONIME (DJIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYXKEHHE, OPraHU3allHOHHbBIE TPAHUIIBI) U
BUIBI (3aKkpbITasd, OTKpbITas). CTpyKTypa M COIepXaHHe
CUCTEMHOTO  aHalW3a B  MEHEKMEHTE:  HM3y4deHHe
OpraHm3aliy KaK eJUHOTO IIEeJIOT0; UCCIIeIOBaHNe €€ MecTa
BO BHEIIHEW cCpelie; BBIJIEJICHUE YIPABISIOWEH U
yIpaBiIsieMOr MoJICHCTEM (CYOBEKTHO-O0BEKTHBIH TOJXO);
noctmxkerne 3¢ ¢deKkTa CHHePTHHd 3a CYET WX TMPaBHIIBHOM
HaCTPOUKH.

Cpeoa opeanuzayuu: BHYTpeHHIS (II€TTH, 3a71a4H, CTPYKTYpa,
TEXHOJIOTHH YIIPaBJIEHUs, IEPCOHAN) U BHEIIHASA — MPSIMOTO
(MOCTaBIIMKK, MOCPEOHUKH, KOHKYPEHTBI, KOHTAKTHBIE
ayIUTOPHUH, TOTPEOUTENTN) M KOCBEHHOTO (TIOJUTHYECKUE,
NPaBOBBIE, 9KOHOMHYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduyeckue, KYJITYPHBIE, 9KOJIOTHYECKHE,
MEXyHapoIHble (aKTOpbl) Bo3aehcTBHA. MHCTpyMEHTHI
MOHUTOpPHHTa W ckanupoBaHus cpenasl (PEST-u SWOT-
aHaim3bl). AnanTaiysi OpraHu3alid K BHYTPEHHUM U




BHCITHUM U3MCHCHUSAM.

VYnopasneHueckuid  Tpyad U
cogepkanue  ((yHKIMOHANbHBIN
MPOLECCHBIN TTOIXOJIbI
MEHE[KMEHTE)

€ro
)54
B

Ynpasenenueckuii mpyo xak ocobulii 6ud uenogeueckou
OesimenbHOCMU:  COCTaB  yYacCTHHKOB,  OCOOCHHOCTH,

MpeaMeT, CpeJICTBa, coJiepKaHue, pe3ynbTar,
PETIIaMeHTUPYIOLIUE JOKYMEHTHI.
Yuacmuuxu ynpaenrenueckoeo mpyoa — PYKOBOIUTEIH

(high-, middle- u low-management) u HCIIOJHUTENLCKUI
MEHEJDKEpCKU  Kopmyc. JIuHelHble H  anmapaTHbIe
MTOJTHOMOYHS.

Ocobennocmu ynpasnenuecko2o mpyoa — OpPUEHTAllUsl Ha
LHeJM W LEHHOCTM OpraHu3ally; aJAMUHHCTPUPOBAHHE
nporenyp, 00ecreunBaroIIuX COXPaHEHHE €€ CTPYKTYpPHI U
MOJ/ICP’KUBAIOIINX ~ ONpPEACTICHHBIH  pabouuili  pexuM;
AKLCHTBI Ha nHGOPMALMOHHO-aHATUTHYECKYIO
JESITEIbHOCTh;  YEIOBEKOOPHEHTHPOBAHHBIA  XapakTep;
yOpaBlI€HUE  BpEMEHEM M JPYTUMH  pecypcamy;
OTIOCPEIOBaHHbIE (HEMAaTEePHAIBLHBIC) PE3YIIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wHbpopMmarms. Eé
OCHOBHBIC CBOWCTBAa M XapaKTepPHCTHKH. TpeOoBaHus K
WHpOpPMAlMK B CHCTEMax ympaBleHHs. MeToasl ee
U3MEPEHHUSL.

Cpeocmea  ynpasnenueckozo  mpyoa:  WU3TOTOBICHHS,
KOMUPOBAHUs, PAa3MHOXKEHUS, XpaHEHHUS, TPYNIUPOBKH H
MOWCKa JTIOKyMEHTOB, 0OpabOTKH, BBIBOJA H IEpeIavd
uHpOpMaIi. ABTOMaTH3WPOBaHHOE pabodee  MeECTO
MeHepKepa: TpeboBaHMA K  €ro  MPOSKTHPOBAHHIO,
anmapaTHbIM CpPEACTBAM M INPOrPaMMHOMY OOECIICUEHHIO.
[udpoBoit MEHEHKMEHT W €ro 3HAYeHHE B COBPEMEHHOW
YIIPaBICHYECKON ITPAKTHUKE.

Cooepoicanue  ynpaeienueckoeo mpyoa —  QYHKIHA
MEHEKMEHTA U UX BUIBI: 001IMe 0a30Bble — IUIAHUPOBAHUE,
OpraHu3anus, KOOpJAHHAIMS, MOTHBALIUS, KOHTPOJIb; 00mIHe
JIOTIONIHUTENbHbIE — TPOTHO3UPOBAHHE, HOPMHUPOBAHUE,
MPOEKTHPOBAHHE, PETYIMPOBAaHUE, YUET; HHTETPUPYIOILUE —
PYKOBOJCTBO, JIMACPCTBO; CBA3ZYIOIIME — KOMMYHHKALUH,
YIpaBJIeHYECKUE PpEIIeHHs; CIHelHaJbHble — YIpaBlICeHUE
(¢uHAaHCAMH, TIPOW3BOJICTBOM, MOCTaBKAMH, MapKETHHIOM,
YeJNOBEYECKMMH  pecypcaMu, Oe30MacHOCThIO M IIp.;
CpPEeIOOPHEHTUPOBAaHHBIE  —  BHEIIHWE,  BHYTPEHHHE;
NPUYMHHO-CIIJICTBEHHbIE —  TOJI€3HBIe, OecIoie3HbIE,
BpEIHBIC; MEHTAIbHO-(DUKCUPYEMBIE — SIBHBIEC, JIATEHTHBIC;
o JIOTHIKE pacrnpeneneHus — CBOWCTBEHHBIE,
HECBOHCTBEHHBIE, AyOnupyemble. OYHKIMOHAIBHBIA U
NPOLIECCHBIM MOAXOABL: OT pa3feieHus IeHCTBUI K HX
CHHTE3Y yepe3 OM3HEeC-IIPOLECCHI.

Pesynomam ynpasnenueckoco mpyoa — yUpaBlIeHYECKHE
peuIEHHs. Nx 3HAUYCHUE, CYIIHOCTb, CBOWCTBA,
KJIACCU(UKAITHS u TUTIOJIOTHSI. TpeboBaHwus,

MpenbsIBIsieMble K yIpaBlIeHYecKuM pemeHusM. Cragun
Ipoliecca UX NPUHATHS U PeATU3ALMH.

Opeanuzayuonno-npasosovie O00KyMeHmul,
peanameHmupyiowue  YAPAGLeHYecKyio  OesmelbHOCHb.
yCTaB MPENIPUITHS, YUPEAUTEIbHBIN JOMOBOP, CTPYKTYypa U
HmITaTHasT 4YUCIEHHOCTb, INTATHOE PACHMCAHME, IIpaBUia
BHYTPEHHETO TPYAOBOIO  PACHOPAIKA, KOJJICKTUBHBIN
JIOTOBOD, JTUYECKUI KOJIEKC, MTOJIOKEHUS 0
NOAPA3/IEICHUSX, JOJDKHOCTHBIE WHCTPYKIMM M HHBIE




pErIaMeHThI.
Cmpanosvie pasnuuus 6 NIAHUPOSAHUU U OPSAHUIAYUU
ynpaenenyecko2o — mpyoa  (aMEpHKaHCKas,  SIIOHCKas,
3amaIHOEBpOIIeiicKas, pocCUiicKas MO MEHEDKMEHTA).

PykoBoaCTBO U TUAEPCTBO
(cuTyarOHHBIA ¥ KOHTUHT€HTHBIN
ITOAXOABI B MEHEDKMEHTE)

Menedscmenm xak uckyccmego. YueT WHIUBHIYaTbHBIX
OCOOCHHOCTEW opraHu3anud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedeHnne) W ee pabOTHHKOB  (YepThl
XapakTepa, IICHUXOJOTHs, MOTHUBBI U  CTHMYJIBI) B
3aBUCHUMOCTH OT CUTYalluH (CUTYaLMOHHBIN MOIXOM).
Pykoeooumenv u eco mecmo na npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPATUYCCKUN U
mubepanbHblil) u  MemoOsvl  ynpasneHus  (TIPaBOBBIE,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
couuansHO-Ticuxonorudeckue). OcoOeHHOCTH UX BBIOOpA U
IPUMEHEHUS B COBPEMEHHON MPaKTHKE MEHEKMEHTA.
Jluoepcmeo: moHATHE, TpUpona, BHUAB ((hopMaibHOE,
HepopManbpHOe). XapakTepHble YepThl M THIBl JIMAECPOB
(aBTOKpATHYECKHA, IEMOKPATHICCKUH).

Teopuu nuoepcmea: «Benmukoro denoBeka» (E. boprarr),
curyaionnsie  (0.D. duanep), NCUXOAHATUTUYCCKHE
(2.J1. bepn), nmunocTHO-cuTyanmoHusie ([x. Bpayn),
atpubytuBabie (P. Xwro3-P. Jlxwuuerr-Ix. Kypdn),
obMeHa, wiu TpaHcakTHOro aHammza (. Xetinep),
Ha ocHOoBe xapusMbl (k. bepHer), TpaHchopMaIiOHHOTO
munepctBa (Ct. Komnmmaz), naTepakTrBHOTO Juaepcrsa (H.
XotopH), cepBucHoro juaepctsa (P. ['punmud) u ap.

Hnousuodyanvnvie  xawecmea  audepos.  (pU3NUECKUC
(9HEPTMYHOCTh, BBIHOCIHMBOCTB), YMCTBEHHbIC (HMHTEIIEKT,
PacCyaUTEIbHOCTD, PEIIUTEIBHOCTD ), COIMAITbHBIC
(OOIIUTEIBHOCTB, COCOOHOCTH MIPHUBJIEKATh

K COTPYIHUYECTBY JPYrHX JIIOJEH, yMeHHEe paboTarh
B KOJUIEKTUBE, TAKTUYHOCTh, TUTUIOMATHYHOCTE), TPYAOBbIE
(HalLIETIEeHHOCTh Ha JIOCTHKCHHE pe3yinbTaTa,
JI0OPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, DHTy3HWa3M, >KellaHHhe
PYKOBOIWTH, HE3aBUCUMOCTh, YECTHOCTH H TIPSIMOTA).
Cmunu Juoepcmea: OJTHOMEPHBIC (xoHIETITTII
. MaxkI'peropa, P. Jlaiikepra, K. JleBuna) u MHOTOMEpHBIC
(xonmermuu P. breiika, Jx. Moyron, II. Xepcu,
K. branmapa).

CunvHovle U crabvle cmMoOpoHbl pYyKOBOOCMEA U AUOEPCMEA.
CpaBHHTEIbHAS XapaKTEPUCTHKA.

Omepooicenmnocms U KOHMUH2eHMHbLU  100x00. HX
BIUSHUE HA OPraHM3allMOHHOC TIOBEJACHUE U €ro HOBBIC
HAaCTPOWKH, OCHOBAHHBIC HA OAJIAaHCE CUCTEMBI U CUTYAIIHH.

JIMYHOCTE U KOJIIEKTHB.
CaMoMeHeKMEHT U
KOMaHI000pa30oBaHHE
(4e10BEKOOPUEHTHPOBAHHBIN 1
MTPOEKTHBIN MOIXO/IbI B MEHE[PKMEHTE)

Yenogex u cgepvl e2o dacusnu: 300poBbe (CaMOUyBCTBHE,
BHEIIHUA BHUJ, MOJIBM)KHOCTb, HACTPOCHHE, IHUTAHUE,
PEXHM, CIIOPT, COH), OKpY>KeHHe (POIHBIE, KOJUIETH, APY3bS,
cocead, OIIOHEHTH), OTHOIEeHHA (oOmeHue, apyxoa,
mMo0OBb, CceMbsi), Tpu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHSTOCTD, COLMAITEHBIN craryc),
00€ecreYeHHOCTh (JIOXOJbI, PacXObl, YCIOBHUS JKU3HH),
SAPKOCTH JKU3HU (pa3BleueHHs, OTABIX, X000H, My TeLIeCTBUS,
BIICUATIICHHS), JyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTB), CaMOCOBEpIIIEHCTBOBaHUE (00y4yeHue, pabora
HaJ cobo, JIMYHOCTHBIN pocT). PeakTuBHBIH
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Y IPOPEAKTUBHBIN MOAXOABI K IUTAHUPOBAHUIO JKU3HU.
Camomenedoicmenm:  OIpeleNeHUE JIMYHBIX LEHHOCTEH
u myted ux noctwkenns. SMART-ananu3 u iepeBo neneil.
OCOOECHHOCTH MX UCTONB30BaHMs B MJIAHUPOBAHUN Kaphephl
(cTparerust caMOpasBUTHS).

Opeanuzayus  auunozo mpyoa. @OakTopsl M yCIOBHA,
HanpaBJICHHbIC Ha TOBBIICHHE €ro pe3yJbTaTUBHOCTHU:
¢dopmupoBaHHe u pas3BHUTHE npodecCHOHABHBIX
KOMIIETCHIIMH,  BbIpabOTKA U COBEPLICHCTBOBaHHE
WHIUBUAYaIbHOIO  pado4yero  CTWI, OCHALleHue U
opranuzanus pabodero Mecrta, BBIOOD ONTUMAJBHBIX
UCTIOJIHUTEIIbCKUX 1 KOMMYHHUKATUBHBIX TEXHHK.

«bonvwas namépkay ¢haxmopos JUYHOCMU.
OKCTPaBEPTHOCTh (KOMMYHHKAaOEIbHOCTh U KOM(pOpT B
MEKITMYHOCTHBIX OTHOUICHUSIX); KOHTaKTHOCTb
(mobpomymne, MOHMMaHHUE APYTHX, TOBEpHUE, MPOIIECHHE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCT, Ha&KHOCTB,
CTaOWIILHOCT ~ YMEHHE  OOpOTbCc 33  pe3yjbTarT);
SOMOITMOHANIbHAS  CTAOMIBHOCTh (CTENCHb CIOKOHCTBHA,
SHTYy3Ua3Ma u YBEPEHHOCTH WIH, Hao00poT,
HaNpsHDKEHHOCTH, HEPBO3HOCTH, MOJIaBJIEHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (OIMPOTa  WHTEPECOB,
KpPEaTUBHOCTb, AapTHUCTU3M, TOTOBHOCTh K BOCIPHSITHUIO
HOBBIX UJEH).

IInanuposanue u ynpasnenue paboyum epemenem (maum-
meHeddcmenm). Konmenmust «OajmaHca MeXTy JTHYHOU
JKU3HBIO W paboToi». METOAMKH OpraHM3alud |
s dexTrBHOrO Hcnonb3oBaHus Bpemenu: ALPEN-meron,
nupamuaa Opanknuna, npunuun Ilapero, ananuz ABC,
Matpuna /. Dizenxayspa, CIUCKH 3aa4 U JEJ, UHTEIJICKT-
kaptel (Mind mMaps), xpoHomeTpax, rpaduk paboThl Ha
OCHOBE OHOPUTMOB, TexHHKa POmModoro u ap.

Konmponv 6 matim-menedcmenme. OCHOBHBIE OLIMOKH,
MPEMNSTCTBYIOIINE BBHIMOJHEHUIO TOCTABICHHBIX IIejed, H
CHOCOOBI X KOPPEKTHUPOBKH (MCIIPABIICHNS).

Ilepconan kax umnepamugHulii pecypc OpeaHusayuu u ee
2Nasublll uHmesiexmyanvusili kanuman. HoBble KoHLENUIUU
HR (oaxokparus, reldMuzanusi, YIpaBlIeHHE MPOEKTAMH,
NapTUCUNIATUBHBIA MEHEIPKMEHT, YIPaBJICHUE 3HAHUSIMH U
Ip.) ¥ UX BIMSTHUE HA Pa3BUTHE KOJJICKTHBHBIX (hopM Tpyaa.
Komanooobpaszosanue — coepemennas npozpeccusHast
@opma Kkoonepayuu u compyonuuecmea 6 OpeaHu3aAyul.
Ilonsite «xoMaHnael». Ee OCHOBHBIE THIIBI: BEpTHKAJIbHAs,

rOpU30HTaIbHAas, KOMMUTET, clielIMaIn3upOBaHHas,
camoympasisiemas, BUpTyaiabHas. Ctraguu (hOpMUPOBaHHUSL.
JerepMuHaHTHI ee CIIOYEHHOCTH: KOMaHJHbIE

B3aUMOJEHCTBUS,  OOLIMEe  ILIeTH, MPHUBJIEKATEIbHOCTh
KOMaH/bl JUIsI KaXJA0r0 €€ 4YjieHa, MOTHUBAIUS YYaCTHUKOB,
COLIMAJIHO-TICUXOJIOTHYECKUI KIUMaT (OpraHn3alioHHas
KYJIbTYpa), [PYNIIOBOE MPHUHATHE PELICHUH.

Vnpasnenue xoungaukmamu 6 komanoax. VIX TpUUMHBI
(HemocTaToK pecypcos, HEYEeTKOoe pasneneHue
00s13aHHOCTEH, KPHU3UC KOMMYHHKALMH, JIMYHOCTHBIC
aCmeKThl, pa3Iu4usg BO BIAaCTH W CTaryce), CTWIH
(KOHKYpEHTHBIH, YKIOHEHHE OT KOH(IMKTa, KOMIPOMHUCC,
NPUCIOCOOJIEHHE, COBMECTHAs JAEATENBHOCTb) M METOJbI
yperynupoBanus  (LIeld  BBICHIETO  YpOBHs, TOpru  /
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MIEPETOBOPHI,
KOMMYHUKAITHH).
Ipeumywecmsea u Hnedocmamxu pabomsl 6 KOMAHOAX.
IloTeHIMaNbHbIC BBITO/IBI M U3JICPIKKH.

MMOCpEaAHUYICCTBO,

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

CTUMYJIMPOBAHUC

Ne Buabl yueOHbIX
HaumenoBanme pa3jaena . Oopa3oBaTe/ibHbIE TEXHOJIOTUH
n/n 3aHATHH
1. |Hayunsble mkosibl ¥ npupona |Jlexuuu Jlekuusa-Bu3yanusanus
yIpaBieHUs CemuHapsl Pa3BepnyTas Oecena-aucKyccus ¢
(ucropuorpaduveckuii u CamocTosTenbHas 00CYX/IEHUEM BOIIPOCOB TEMBbI
KOMIIapaTUBHBIN MOAXO0AbI K [paboTa Pa300p KOHKpETHBIX CUTYaIlHii, 3aJaHUI
MEHEPKMEHTY) KEICOB
2. |Opranuzamnus Kak 00bEKT Jlekuun Jleknusa-pu3yanuzanus
ynpasieHus (cucteMHblii 1 |CeMuHapbl
CyOBEKTHO-00bEKTHBII CamocrosiTenbHas Pa300p KOHKpETHBIX CUTYyaIHii, 3aJaHUI
MOJIXO/Ibl B MEHEPKMEHTE)  |[pabora KEHCOB
3. |YmpaBnenueckuii TpyA u ero |Jlexiuu Jleknus-Busyanusanus
coaepKaHue CemMuHapbl Pa300p KOHKpETHBIX CUTYyalHil, 3aJaHUI
(pyHKIMOHANBHBIN U CamocrosiTenbHas KelcoB
IIPOLIECCHBIN MOJIXO/IbI B pabota
MEHEDKMEHTE)
4. |PykoBoactBo u unepctBo  |Jlexkumu Jlekuusa-pu3yanusauus
(cUTyallMOHHBIN U CemuHapsl ['pynmnoBas nuckyccus,
KOHTHUHT€HTHBIN 110/1x0/1pl B |CamocTosiTeNnbHas Pa300p KOHKpEeTHBIX cUTyaluil, 3a1aHuit
MEHEHDKMEHTE) pabora KEHCOB
5.  |JIn4HOCTH U KOJUIEKTHB. Jlexuun Jlexuus-Bu3yanu3anus
CaMOMEHeI)KMEHT U CemuHapsl Pa300p KOHKpPETHBIX CUTYAIHii, 3aJaHUI
KOMaH1000pa3oBaHNe CamocrosiTenpHas KEHCoB,
(4enoBEKOOPUEHTHPOBAHHBIH [paboTa TectupoBanue
Y TIPOEKTHBIN MOXOIBI B CobecenoBanue Mo pe3yiabTaTaM
MEHEKMEHTE) OCBOEHMS! TUCIUILIMHbI
B Oonpiieil yactu Kypca HCHONB3YeTCS MPOOIEMHBIM METOJ H3JI0KEHHUS JEKIIMOHHOTO
MaTtepuaina, CJellaH aKLUEeHT Ha KOHTEKCTHoe oOydeHue CTyIeHToB. IIpakTuueckue 3aHATHA

IIPOBOJIAITCS, B OCHOBHOM, B (¢opMe pa30opa KOHKPETHBIX KeHC-CUTyallMil ¢ MCIIOJIb30BaHUEM
TexHosioruu «OOy4YeHne B COTPYTHHYECTBE» U JUCKYCCHUH.

CamocrosarenbHass paboTa CTYAEHTOB TMPOBOAMTCA JUIsI TOJATOTOBKU K  BBIMOJHEHUIO
MIPaKTUYECKUX 3aJJaHui, pa3doopy KeWc-CUTyalui, TEKYLEMY U IPOMEXYTOUHOMY KOHTPOJIIO 3HAHHM
(uHaUBHTyanbHas paboTa CTyI€HTa B KOMIIBIOTEPHOM Kjlacce M OubIuoTeKe).

B nmepuon BpeMEHHOrO MPHOCTAHOBIEHUS TIOCEHICHHUS OOYYArOIIMMUCS TOMEIICHUNH U
tepputopuu PI'TY mist opranuzanuu yaeOHOTO mporiecca ¢ MPUMEHEHHEM AJIEKTPOHHOTO OOYyUYCeHUS 1
JTUCTAHIIMOHHBIX ~ O0pa30BaTEIbHBIX TEXHOJIOTUHW MOTYT OBITh  HCIOJB30BAHBI  CIEIYIOIIHE
o0pa3oBaTeNbHbIE TEXHOJOTHH:

— BUJICO-JICKLIUH;

— OHJIAWH-JIEKIIUU B PEKUME PEATbBHOTO BPEMEHU;

— DIIEKTPOHHBIE YUEOHUKH, YdeOHbIe TOCOOMS, HAyYHbIC U3/IaHUS B AJIEKTPOHHOM BHUJIE U JJOCTYTI
K HHBIM 3JICKTPOHHBIM 00pa30BaTEeIbHBIM PECYpCaM;
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— CUCTEMBI IOJI 3JICKTPOHHOT'O TCCTHUPOBAHUS,;

— KOHCYJIbTallU C UCIIOJIb30BAHUCM TCIICKOMMYHUKAIITMOHHBIX CPCACTB.

Jlnst  mpoBeneHHWs  y4eOHBIX  3aHATHM 1O  JUCHUIUIAHE

HCITIOJIB3YIOTCA

Pa3IN4YHbIC

oOpa3zoBaTenbHbIe TEXHOJOTHH. [l OpraHu3aniy y4eOHOTO Mpolecca MOXKET OBITh HMCIIOJIB30BaHO
ANEKTPOHHOE 00ydeHue U (W) JUCTaHIIMOHHBIE 00pa30BaTeIbHbIe TEXHOIOTHH.

5. OneHka NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaAHUA

DopMa KOHTPOJIA Makc. K0JIM4ecTBO 0aJ1710B
3a oany Bcero
padory

Tekyuuii KOHTPOJIb:

- y4acTue B OOCYK/ICHUH TEOPETHYECKHX BOIIPOCOB HA CEMUHAPCKHUX 2 b6ama 18 6annoB

3QHSTHSIX

- BBIIIOJTHEHUE MPAKTUIECKUX 33/IaHUI HA CEMUHAPCKHX 3aHSATHSIX 4-5 GayioB 42 banna

[IpoMe)xyTOouHast aTTECTALUS — 3aYET C OI[CHKOM 40 GaytoB

HToro 3a cemectp 100 GansoB

Ilosry4eHHBII COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO LKAy OLICHOK U B
HIKaITy OIleHOK EBporelickoii cucteMsl nepenoca U HakoruieHus kpeautoB (European Credit Transfer

System; nanee — ECTS) B cooTBEeTCTBUM € TaOIULICH:

[Ikana
100-6amnpHast mkana | TpaaumuoHHas mIKaia ECTS
95— 100 A
8394 OTIMYHO B
68 — 82 XOpOLIOo 3a4TEHO C
56 — 67 D
5055 YJIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYJIOBJIETBOPUTEIHEHO HE 3a4TEHO F

5.2 KpnTepml BBICTABJICHHUSA OLCHKMU IO TUCHUIIJIMHE

Bamasl/ | Ouenka mo Kpnrepnn onenkn pe3yabTaToB 00y4deHHs 110 JHCHHIIIHHE

IIkajxa | AMCHMILUINHE

ECTS

100-83/ OTJINYHO/ BeicTaBisieTcst 00y4aroieMycsi, eClid OH TITyOOKO U IPOYHO YCBOMJI TEOPETHUECKUN U
AB 3aUTEHO MPAKTUYECKUI MaTEPHal, MOXKET IPOJIEMOHCTPUPOBATD TO HA 3aHATHAX U B XOJI€

MIPOMEKYTOUYHON aTTEeCTAllHH.

OO0y4aronuiicss HCUEPITBIBAIONIE U JIOTHIECKH CTPOWHO M3JIaraeT yueOHBIH MaTepHa,
yMEeT YBsI3bIBaTh TEOPHIO C IPAKTUKOMN, CIIPABIISIETCS C PELICHUEM 3a1a4
npodeccHoHAIFHOI HaNpaBJIeHHOCTH BBICOKOTO YPOBHSI CJIO’KHOCTH, NIPABUIILHO
000CHOBBIBAET NIPHHSTHIE PELICHHUS.

CB00OHO OpUEHTHPYETCs B yueOHOH M po(hecCHOHANBLHOM JIUTepaType.

O1eHKa M0 JUCIUILUIHHE BBICTABISIIOTCS 00yJaromeMycsl C YI6TOM Pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

Komnerenmum, 3akperiéHaple 3a JUCIUTUTMHON, cPOPMUPOBAHBI HA YPOBHE —
«BBICOKHI.
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yabTaToB 00y4eHUsl 10 JUCHUILINHE

HMIxana | gucHUIIAHE
ECTS

82-68/ Xoporio/ BricTaBmisiercs o0yvaromeMycsi, €Ciii OH 3HaeT TEOPETHUECKUN U MPAKTUIECKUI
MaTepuai, FPaMOTHO U MO CYIECTBY U3JIaraeT €ro Ha 3aHATHIX U B X0
IIPOMEXKYTOUYHOM aTTeCTally, HE AOMYyCKasi CyLIECTBEHHBIX HETOUHOCTEN.
OO0y4arontuiics: IPaBUIIBHO MIPUMEHSIET TEOPETUICCKUE TIO0KEHUS TIPH PEIICHUN
MPaKTUIECKUX 3a/1a9 PO eCcCCHOHANBHOM HAIPAaBICHHOCTH PAa3HOTO YPOBHS
CII0)KHOCTH, BJIaJIeeT HEOOXOAUMBIMH JIJISl STOTO HABBIKAMH U MPUEMaMH.

JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOU 1 MpodecCHoHANEHON TUTepaType.
Or1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILIHHON, COPMUPOBAHBI HA YPOBHE —
«XOPOILHI».

67-50/ YIOBJIETBO- BricTaBnsiercs obyuaromemMycsi, €Ciii OH 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKUN U
NPaKTHYECKUI MaTepuall, JOMyCKaeT OTAEIbHBIE OIIMOKHU MPH ero U3JIOKECHUH Ha
3aHATHSX U B XOZI€ IPOMEKYTOUHON aTTeCTallUH.

OO0y4aronIuiicsi UCTIBITHIBAET ONIPEASNIEHHBIC 3aTPYIHCHUS B IPIMCHEHUH
TEOPETHICCKUX TTOJIOKSHUH MTPH PEIICHUH MPAKTHYECKIX 33134 MPOohecCHOHATBHOMN
HaIPaBJICHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, BIaeeT HEOOXOIUMBIMH IS
9TOr0 6a30BBHIMU HABBIKAMH U IPUEMAMHU.

JleMOHCTpHpYeT TOCTaTOYHBII YPOBEHb 3HAHUS YICOHOH TUTEpaTyphI IO JUCIUTUINHE.
OrieHKa o JUCLUIUINHE BBICTABILIIOTCA 00yUaromeMycs ¢ y46ToM pe3yIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3akperuiéHHbIe 32 JUCHUIIMHON, COPMUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIN».

49-0/ HEYJIOBJIET- BricTaBnsiercs obyuaromemMycsi, €Cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
F,FX BOPHTEIIBHO / | ¥ MPaKTHYECKHUIi MaTEpHal, 0Ny CKaeT rpyOble OIUOKY IIPU €ro U3TI0KEHUH Ha
3aHATUSX U B XOJI€ IIPOMEXYTOUYHOH aTTECTaLUU.

OO0y4aronIuiicst UCTIBITHIBAET CEPhE3HBIC 3aTPYTHCHUS B IPUMECHEHUH TEOPETUICCKAX
MIOJIOXKCHUH TIPHU PEIICHUH MPAaKTUIESCKUX 33729 Ipo(ecCHOHAIEHONW HAPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXXHOCTH, HE BIaleeT HEOOXOIUMBIMH IS TOTO HABBIKAMH H
MIPUEMaMH.

JemMoHCTpHpYeT (pparMeHTapHbIC 3HAHUS YUeOHOM TUTEPaTypHI MO AUCIUILIIHE.
OreHKa M0 JUCHUTUINHE BBICTABIIOTCS 00yJaromeMycs C YI6TOM pe3yIbTaToB
TEKyLleH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnuy Ha ypoBHE «JI0CTATOYHBIN», 3aKPEIUIEHHBIC 32 TUCIIUIUIMHON, HE
c(OpMHUPOBaHBbI.

C 3a4TEHO

D,E purenbHO/
3a4TEHO

HC 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuajbl) s TeKYyIIero KOHTPOJS YCIeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMHU 00y4aIOIHUXCS 10 JMCIUIIIHHE

IIpumep TecTOBOrO 3a1aHUs K MPOMEXKYTOYHOM aTTeCTAMHU M0 AUCHHIINHE «VMeHeaKMeHT»

1. B 1912 roay 12 npuHIHUIIOB MEHEAKMEHTA ObLIN ¢(POPMYIHPOBAHBI:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I".OmepcoHoMm.

2. ABTOpcTBO padoThl «IIpuHIMNBI HAYy4YHOr0 ynpasjaeHus» (1911 r.), mydaukanusi KOTOpoi
MOCJIY’KMJIAa HAYAJI0M NIPU3HAHUA MEHEI)KMEHTA HAYKOH M CAMOCTOSATE1bHOM 00J1aCTHI0
HCCJICAOBAHMM, TPUHALJIC/KHT:

a) A.®daiionio;

0) /Ix.2.Mboiio;

B) M.BebGepy;

r) ®.Telinopy;

n) I.Omepcony.
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3. Bnepsble cocTaB GyHKIMIA yIpaBJeHUs ObLI MPeIJI0KeH:

a) A.®daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

4. IIpodaema «4ejIOBeYeCKUX OTHOIICHUIT» MKy HHAUBUAYYMAMH B Pa004YHX YCJIOBUAX
BrepBbie (1927 r.) Obl1a U3y4deHa:

a) A.®daiionewm;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

5. KotnyecTBo 4esi0BeK, KOTOPOe MOKeT ObITh 3(PPeKTHBHO 00beJTHHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIINI €IMHCTBA MOYMHEHUS;

0) MaciiTad ynpaBisieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi opraHu30BaHHOI CCTEMbI, HATIPABJIEHHAS] HA NMPeI0TBPALLleHHEe HCKAKEHHS
HH(pOpMaLMHU NPHU Nepeaye ee Yepe3 yBeJMYHBAaOIIeecsl KOJIMYECTBO YPOBHell ylIpaBieHUs —
3TO

a) LICHTpaTU3aIIHS;

0) IereHTpann3anus;

B) JeTIapTaMEeHTaIN3aLusl.

7. OTHOCUTEILHO CAMOCTOSITE/IbHbIE, CIICHUATU3MPOBAHHBIE H 000CO0JICHHbIE YYACTKHU
yIpPaBJIeHYeCKOI 1esiTeJIbHOCTH — 3TO

a) YpOBHU YIIPaBJICHUS,

0) GyHKIIUHU yIIpaBJICHHUS,

B) CKaJIsipHas LEIb.

8. KosinuecTtBo uHGopmManum, KOTOPO pacnoJiaraer OpraHu3anus Mo mMoBoAy KOHKPETHOro
(paxkTopa BHewmIHeH cpeabl 1 YBEPEHHOCTDb B 3TOH HH(OPMALHMU ONpeIeser:

a) HEOTPEICIICHHOCTh CPEJIbl;

0) CIIO’)KHOCTB CpeJibl;

B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEJIBI.

9. B TeopusiX MOTHMBAIIMM NPeANoJIaraeMasi HeHHOCTh MJIHM NPHUBJIEKATEJIbHOCTH JAJIs1 HHAUBHAA
MOJIY4eHHOT0 BO3ZHATPAKAEHMS, ITO —

a) CTUMYJI;

0) MOTUB;

B) BQJICHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMYy YIpPaBJIeHHSI XapaKTepU3ylT TaKHe CBOMCTBA, Kak
(MHOKeCTBeHHbIH BBIOOD):

a) HAJIMYMEe HECKOJIbKUX IENIeH;

0) XaOTUYHOCTb CBA3EH MEXKIY dJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOMIEHUSI MeEXKAY JIEMEHTAMH CTPYKTYPbl OPraHM3aluM NOJJAEpP:KUBAKOTCH Osarogaps
CJIeAYIOUIUM CBS3AM (MHOKEeCTBEHHbIH BbIOOP):

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.
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12. B opranmszanuu aBu:KeHHe MH(OPMAIMM U yNPaBJIeHYECKHX pPelleHUuH M0 TeM MU HHBIM
(pyHKIHMAM ynpapiaeHus odecneduBaeTcst 6s1aronapsi CBA3sIM:
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
13. B opranuszanuu ABu:KeHUue MHPOPMALMH U YyIPABJIeHYECKUX PelIeHN MeXK1y JUHEeHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps cBsA3sAM:
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IIPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBuTE COOTBETCTBHE MEKIAY MOHATHEM U €ro onpeaeJeHnemM.
1. MeTtonbl MEHEKMEHTA, OCHOBaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBUS ITyTEM CO3JaHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJIEHHBIX IesIel
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0CO0ax BO3/IEHCTBUS HA OPraHU3allMOHHBIE OTHOIIEHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUHN
3. MeTopl MEHE)KMEHTa, OCHOBaHHbIE Ha CII0CO0aX aKTUBHOI'O BO3/ICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAJIbHOE CTUMYIUPOBAHUE TPYAOBOI IEATEIHHOCTH
Yemanosume coomeemcemaue mexicoy HymMepoBaHHbIMU 00beKmMamu 8 popmyruposxke 3a0anus u
8apuaHmam Omeemnos
a) COLIMAIbHO-PKOHOMUYECKUE;
0) SKOHOMHUYECKHE;
B) a/IMUHUCTPATHUBHbIE (OPraHU3aLMOHHO-PACIIOPSIUTENbHbIE);
T') COIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIPABJICHHUS TECHO CBSI3aHBI € (CO) CJIeYIOIINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnennukoi;
0) moBeIeHUEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) HOJJepKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(hepaMu AeATeIbHOCTH.
16. YcTanoBUTe COOTBETCTBHE ME:K1Y OHSITHEM U €ro onpeejieHueM.
1. JIupepctBO
2. Bausiaue
3. PykoBozcTBO
Yemanosume coomeemcemeue mexcoy HymeposaHubiMu 06vbeKmamu 8 QopmMyauposKe 3a0aHus u
8apuaHmam. Omeenos
a) BO3MOXHOCTb OKa3bIBaTh BIUSHUE HA MOBEJECHUE JIPYTUX JIHII
0) crIOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSHHUE HAa OTJEJIbHBIE IUYHOCTH WM TPYIIIIBL,
HANPAaBJIsAA UX YCUJIMS Ha JOCTH)KEHUE Lelel opraHu3ainuu
B) YMCTBEHHBINH U (PU3UUECKUII MTpolece, B pe3ysbTaTe KOTOPOro NOJYNHEHHBIE BBIMOIHSIOT
npelrcaHHble UM O(pUlIMaIbHbIe TOPYUEHUS U PEIIAIOT ONPEICICHHbIE 3a1a4l
17. B cooTBeTcTBHMH ¢ MOBeaeHYecKol Teopueil muaepcrea K. JleBnna, pykoBoauTe/b, KOTOPbIi
€IMHOJTMYHO MPUHUMAaeT pellleHHe ¥ U3BellaeT 0 HeM NOAYMHEHHBIX, ABJISeTC. ..
a) mubepainom;
0) aBTOKpaTOM;
B) JIEMOKpPaTOM;
') HOBAaTOPOM.
18. 3agaua peryMpoBaHHs MeKJIMYHOCTHBIX OTHOLICHHUI OTHOCUTCH K CJIeAYyIOLIeil rpynmne
MeTOJ0B YIIpaBJIeHUS.
a) COLMAIbHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATEIHHBIX;
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B) DKOHOMHUYECKHX;
I') aAMUHUCTPATUBHBIX.

IIpakTH4eckue 3agaHus A TEKYLIEero KOHTPOJIA
Keiic-cutyanus: «Kapsepa Bbiunia 60kom»?

Tarpsina YaruibiruHa, OTKpBIB MEHIO, MEUTATENbHO YJIbIOHYNack. HakanyHe oHa BepHyJach U3
KOMaHIUpOBKH B Cubuph: kommanus «Crenrpancaop», B KOTOpoil oHa pabotana, mocrasisuia 400-
TOHHBI PEaKTOp MeCTHOMY HedrenepepabarbiBaromeMy 3aBoay. PuHambHas CTagusl BBITPY3KU
peakTopa ¢ OapiKu 3aHsAJa MOYTH HEJEINI0, U 3TH THU TaTbsHa NpOXKKiia OYeHb HHTEHCHUBHO.

— Tak, 4To0BI y Bac Takoro cbecth... llpazguuuHoro? M-m? — oOHa JHcTana MEHIO, IOKa
odunmant BeKUAAN. — JlaBaiiTe YepHUYHBIN ecepT JUIsl Hadyajda — CerofHs HauHeM ¢ koHua. U nBa
Ookaiia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoii 6okan npegHaszHauancs mojnpyre, ¢ kotopod TartesHa paborana B UT-otaene: obe
JCBYIIKH OTBEYAJIM 3a pPa3pabOTKy MNPUIOKEHUN JIsl OTCICKUBAHHUS TPAHCIIOPTUPOBKH Tpy3a.
Cob6ctBenHo, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOA PYKOH, €ClIM B IMpOrpaMmax
ciyuntes cooii. Ho Bce paboTano kak 4ackl, u TaThsiHa, 4TOOBI HE CHAETH 0€3 jela, HaPOCHUIach B
MTOMOIIHMIIBI K MH)KEHEpaM, PYKOBOJIMBILIUM pa3rpy3Kou peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nomwia Tede Ha nonb3y. Cusens Kak camoBap!

— U 6ypmo! S Ham BuHA 3aka3aia, Tak 4To Mpeajaraiw Tede OCTaBUTh MAIlMHY TIe-HUOYIh Ha
MapKOBKeE.

— Hy, s Tak u cnenana. JlaBai, paccka3blBai.

B Cubups Tarbsny nossan Koncrantun Eropos, HauanbHHUK OT/eNia TPAHCIIOPTUPOBKH I'PY30B
«Cnenrpancaopa». Ilon koHen, KOMaHIUPOBKU OH MPEAJIOKUI ei nepeiitu B ero otaen: «llogymaid,
MIOTOBOPH CO CBOEH HAaYaNbHUIICH, 3aKOHYM TaM CBOM Jiela — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
11oJie» OO0JIbIIIE HPABUTCH, J1a ¥ F0JIOBA Y TEOsI Ha MECTE, a OCTaJIbHOMY HAyUHILbCS».

— Bce, nepexoxy k EropoBy, — kateropuuso 3assuia nogpyre Yamisiruna. — OH mo3Bai K
cebe! Tak uTo Mo3apaBb MEHS.

— Ilonoxnu, nasaii no nopsaky, — JlronMuna rmotHyna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTaBisenib: 1 NpopadoTana HEJEN0 Ha pa3rpy3Ke
KaK JIOIIaJb ¥ Cpa3y MOYyBCTBOBaJa ceds ayume. A?

— Jla siicbopust 3TO: HOBBIE JIIO/IM, MeCTa, Tipupoa. [IpoiaeT, He cremu.

JIronMuna paboTana B KOMIIAHUM Aoiblie noapyru. Eil cramo HemHoro 3aBuaHo, uto Eropos
mo3BaJ Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 310, — noymaina ona. — Ho mor Obl
U TIPOCTO MPEITIOKHUTHY.

— He ckaxu. Tam noHsATHBIE 3a1a4u, €U, — pacCcykaana TeM BpemeHeM Hareirnaa. — Jla n
B3aMMOOTHOUIICHUSI MEXIy JIOJbMH... oHU apyrue. He ocducHsle, uro nu. He 3Hato. MHe Tam
uHTepecHee. B o0miemM, cBanuBaro s OT Halllel IPhIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— [omoxnu, oHa xe eme 100po JoixkHa 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— /Jla at0 neramu. Jleno pemeHHoe. EropoB ke aBTOpUTET: pa3 MO3Bajl, OCTAJIBHBIE UTO —
poTuB OyayT?

— Hy, Torna 3a te6s1, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y TEOs BCE MOITYy4HIOCH!

— Awmunb!

Heoxunannwblii 6apbep

Co nmust BO3Bpamenus n3 Cubupu mpomnuia yxe Heaens, HO TaThsiHa BCe HHMKaK HE MOTJa
MIOTOBOPUTH CO CBOEW pykoBoauTenbHuUIe. Ta Oblla TO 3aHATA, TO Ha BbIe3/le, TO y PYKOBOJCTBA.
Copoxkanesstunetusis Upuna ['eoprueBna Kynunosa mpunuia B kommnanuto Oosee 20 jeT Hazad u3

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.
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xumuyeckoro HUU, rne ona Bo3rmasisia jgabopaTopuio. 3a 3TO BpeMs OHAa CMEHMIIa MPOdECCHIO U
nopocina 1o pykoogutens UT-otnena u 3amecTuTenst TeHAUPEKTOpa.

[Tocne komanaupoBku TaTbsiHa ¢ SIBHOM HEOXOTOM MOSBIISUIACH B OTJEJIE, YETO paHbIlIe 3a HEM
He 3amedanock. OmasneiBana. Ha nemoBble muchMa KoOJUIEr OTBeYaja C OOJIBLION 3aJepiKKOM.
«M3BUHUTE, cayyailHO yaanuia», — OObICHSAIA OHA HECKOJIBKO pa3 B MHCbMaXx.

— UYTto0 3710 C HeM? — nountepecoBanach kak-to Upuna Kyaunosa.

— A BHI pa3Be He 3Haere? OHa ke nepexoaut K EropoBy, oH mo3Bai ee kK cebe, — OTBETHIIA
OJIHa U3 coTpynHuL. — Bce B kypce. MBI 1ake OTMETUIIH 3TO JEIIO.
«MutepecHoe kuHo, — noaymana KynunoBa. — BooOrie-To s ee HUKyAa HE OTHycKajla — Y

HAC U TaK JIIOJeH He XBaTaeT. A OHa y MEHs JaKe pa3pelleHus He CIIpallliBajia, HE IOCOBETOBAJIACHY.

Uepes nenp Mpuna ['eoprueBna codbpaina Bech OTaEI.

— VY Hac mnosgBwWIach HOBas 3ajada. byxranrepsl nompocuiM UHTErpupoBaTh «l1C» ¢
IporpaMMaMu yueTa JBHKeHUs Trpy3oB. Kpome Toro, mameuaercst OOJIBIION MPOEKT — IOBE3EM
neranu TypObun Ha I'DC. Ham HyxHO OyIeT JOBECTH A0 yMa MPOrpaMMbl MOHHTOPUHTA TPY30B H,
BO3MOJKHO, IOMOYb MHKEHEPAM ONTUMH3UPOBATh PACUETHI.

VYcenpimaB 0 HOBOM OoJbIIOM TpoekTe, TaresiHa 3aBOJHOBaNach. IIpOEKT OBLT CIOXKHBIN:
MIPEINoJIarajioch MPUBICYEHNE aBTOMOOMIBHOTO, JKEJIE3HOI0POKHOTO U BOJAHOTO TpaHcnopta. HykHo
OBUIO MIPUAYMAaTh YHUKAIBHOE KPEIUICHUE TPy3a, paCCUUTATh APPEKTUBHOCTH UCIIOIH30BAHUS KPAHOB,
Oapx. M, BeposATHO, MOJAHMMATH JUHUHM DIIEKTPONEpeaady U IMyTENPOBOJBI, PACIIUPATH IOPOTY.
«Bo3MoxHO, 51 yxe Oyay aTuM 3aHuMatbesi y EropoBa», — oOpaoBanach oHa.

— KoMy yem 3aHMMAaTbhCsi — MOSICHIO MOTOM MOApoOHee, — moAbiTokuiaa KynuHoBa. —
YanneiruHa, a BaM IoKa HY»KHO OY€Hb IOCTapaThbCs 3aBEPLIMTH MPOLUIbIA npoekT. HenoueToB y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJIOXO0?

— Jla, ecau 3a BaMH MOCTOSIHHO MpuUcMaTpuBaTh. Ho CTOMT OTBepHYThCS — M Bl paboTaere
CILyCTSl pPyKaBa, IOCTOSIHHO II€pE/IEIbIBAECTE BCE, HA 3TO YXOAUT Macca BPEMEHH. ..

«Yto 310 C Heit? — pazoznmiack TaTesiHa. — OOBSACHATH HAJO TOJIKOM, TOTIA U MEPEAETbIBATH
HUYEro HE MPUIETCS — a TO MILYT KO3J1a OTIIYIIECHUSA!».

Y YannsiruHoi OblIa OJHAa OCOOEHHOCTH: €CIM OHAa Yero-HuOyJb He MOHMMAaia, TO BCE
TpakToBajia mo-cBoemy. HauanpHuna npocuna ee: «Eciu uyto, nmpuxonure, yrounsirte. [1o n1o0bsM
Borpocam». Ho mocne Toro kak KyanHoBa LeTuKOM OTIpaBUiia B KOP3UHY €€ MPOeKT, YamibiruHa
cTapajach C HEl IMOMEHbIIEe KOHTaKTHpoBaTh. «OHa MpOCTO HE BpyOWJach W BBIOpOCHIIA BCE, —
*anoBanach TaTbsiHa moapyre Jlroamuie. — BooO1iie MeHsi HU BO YTO HE CTaBHUTY.

[nu nuau, Ho TaThsiHa HMKAaK HE MOTJIA 3aBEPIIMTH CBOM Jeia. A J0 9TOrO OHa HE XOTesa
oUIHaTBEHO TPOCUTHCS B IPpYroi oTAen. PykoBoauTensHuUIa TOpydnia el mpuaymMarb 1 000CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKUX JIOTUCTMUYECKHUX mporpaMM. IloToM HyXHO OBLIO MOMOYb
KOJIJIeraM HalTH OIIUOKH B MX pa3palboTKax. «3aBaiuiia MeHs JIeTaMuy», — 3JuIach TarbsHa.

[loHsB, 4TO TakUMU TeMIIaMM OHa HUKOIJAa HE 3aKOHYMUT, TaTbsHa pellnia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HaeTe: s Xoduy nepetu B oraen K KoHcTraHTHHY
Eroposy.

— Ja, KoHcTaHTUH COBETOBAJCS CO MHOM IO 3TOMY NMOBOAY. A BBbI, KaK s IOHUMAal0, PN
IIPOCTO MOCTABUTh MEHs nepes (pakToMm.

— Her. Xorena ckazaTth BaM paHbllle, HO HaJesJlaCh CHayajla 3aKOHYUTh CBOM JeNa 31eChb. Y
HEro B OTJIeJIe MHE UHTEpECHEN — TYT CKy4HO. S Tam 6onbiiero 100bt0ck. Y o3kl OT MeHs Oyaer
OoJb11Ie.

«To ecTb THI TYT TpPU TOfAa pa3BieKanach, yTo JM? — BO3MyTUiIack mpo ceds KynuHoBa. —
Jlromu BKIAABIBAIOTCS, a JJIsl T€Os 9TO JUIIh CKy4yHO? MHTEpeCcCHO — He MHTEpECHO... MBI ke HE B
UTPYLIKU UTPACM».

— 3HaeTe, BaM CTOMT MOJAyMaTh HaJl CBOMM IOAXO0J0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarsca?
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Kapbepa camoii Mpunsl KynunoBo# ckmanbiBaiack goiaro. OHa MHOTO padoTana, Mpexae yeM
ceMb JIET Ha3aJd BO3IJIABWJIA OTAEN OJTOM YAaCTHOM TPAHCHOPTHOM KOMIAHUU. SI3BIKH
MIPOrpaMMHUPOBaHUS, yMpaBiIeHUYECKOe OOpa3oBaHHE, CTAXKUPOBKU B EBPONEHUCKUX U a3MaTCKUX
JIOTHCTUYECKUX LIEHTpax. B ee kaOumHeTe BUCENO MHOXECTBO IUIUIOMOB, cepTudukaroB. B yriy
CTOSTM CTaTyd3TKH 3a CIOPTUBHBIC JOCTIIKEHHS: KOTJa-TO OHA MNPOQPECcCCHOHANIBHO 3aHUMANach

6eroBbiMH JbDKaMU. «CTONBKO JIET HAa OJHOM MECTe, — B3JI0XHYJa TaThsiHA, OrNIAAbIBas KaOMHET
PYKOBOIUTENBHULIBI. — 5] ObI TaK HE CMOTJIa».
— B o0mem, s %1y OT Bac pe3ysbTaTHBHON paboThl, — moBbicuia rojoc Mpuna 'eopruesna,

YJIOBUB HEJJOBOJIBCTBO MOAYMHEHHON. — A Janbliie IOCMOTPUM.

KynunoBa B3rmsimom npoBoamina TaTesiHy 1o nBepu kaOunera. IlozBonmna Eropoy: «Kocts,
Bbl, KOHEUHO, BIIPaBe 3BaTh K ceOe TexX, KTo BaM npurisgHyiics. Ho Yamnesirnny noka He tporaiite. OHa
XOTh 3Be3]] ¢ HeOa He XBaTaeT, HO HYKHBIA HAM PaOOTHUKY.

Otnyckarh €e HaYaIBHUK OTZEJa HE XOTesa e1E U IIOTOMY, 4TO 3TO MOIJIO CTaTh IIPUMEPOM IS
npyrux. HekoTopbIM coTpynHUKaMm, 3Hajlla OHA, XOTEJNOCh Obl MEpPEeWTH B Apyroe mecro. Ta ixe
JIronmuna Patkuna — nozapyra TaTbsiHbI: paboTaeT B KOMIAHUU CEMb JIET, Fojla TP Ha3aJ| MPOCUIacCh
Ha MOBBILICHNE BO (YPOHT-O(HC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIMEHTOB.

— Mbl He yHUBEpCUTET — 371eCh HET KypCOB IO BbIOOpY, — 3asBMJ TOrJa I'€HIUPEKTOP
KoMmanuu Dayapa Mo3xyxuH. — PaTkuHa Hy>kHa Ha cBoeM MecTe. XOTsI 000CHOBaHHBIEC MTEPEBOIbI
HUKTO HE 3alpeuiaer. ..

Tak 4TO ecnu KOro W IpPOJABUIaTh, TO T€X, KTO JABHO 3TOr0 XOYET M JOKa3al, 4TO YMEET
pabotats, nymana Kynnnosa: «Tpu roga Bcero TyT — M yxe cobupaercst KyAa-To nepexoauts. Jla 3a
3TO BpEMs YEJIOBEK TOJIBKO MIOHUMAET, KaK yCTpoeHa KoMIaHusl... A YarublriHa U 3TOro, Moxoxe, He
IIOHSUIA EILIe».

[Tocne pasrosopa ¢ HauanpHULEH TaTbsHA HE BbIAEPKANIA U Hanucana EropoBy. «KoHcTanTuH, s
X04y K BaM IIEPEUTH, HO Ha4aJIbHULIA MOsl HE OTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

Eropos cummnarusupoBai mononoi corpyanuie. Ha npoexkre B Cubupu oHa IMOHpaBUIIaCh €ro0
[IOTYMHEHHBIM, ITOMOrajga 4eTko, OblcTpo. COOCTBEHHO, OHM U NPEAJIOKHUIN €My B3ATh TaThsHY K
cebe. «Ho uyTo s Mory caenatb?» — B3IOXHYJ OH M Hamucal: «Sl He MOTY Ha 3TO MOBIHATH. BBl
JOJDKHBl CaMU CO BCEM Pa300paThCsl U 3apy4yMThbes MOAJIEPKKOM pykoBoautesns». «HasepHoe, oH
npaB, — noaymana TatesHa. — MHaue Bce Obl Oeranu ¢ Mecta Ha Mecto. B oOmiem, Halo 10Ka3aTh,
YTO 5 YErO-TO CTOIO».

Ccopa Ha coBenlaHUH

Uepez wMecsanr B kabuHeTe reHaupekTopa «CrneurpaHciopa» MPOXOJIUIO  COBEIIAHHUE.
PyxoBoaurenu nonpasnaenenuit, pUHaHCOBBIM TupekTop U cotpyaHuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynaTh cropoHHee [1O 11 TpaHCIOPTUPOBKHU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UJIH B3STh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToObl JopaboTaTh ee moj ceosl.

CoBemanne Havana HMpuna KynuHoBa, MO MHEHHIO KOTOPOM CTOWJIO KYNHUTh HOBOE
IIpOrpaMMHOE 00ecrieueHUEe LETUKOM.

— MbI 3HaeM 3Ty KOMIIAHHIO JIaBHO — MX MPOAYKT BBICOKOTO KauyecTBa. COOEB HE JAET, UTO
BAYKHO TP HAILIMX 3a/a4ax.

— Sl He cornacHa, — HEOXHUJAHHO JUIS BCEX, B TOM 4YMcie I cels, B3sdja ciloBo TaTbsiHa
Yaruibiruna.

Havanpnuna cBepnuna ee B3risggoM. OHa SIBHO paccuuThiBajla Ha TO, YTO MOJUYUHEHHAs HE
CTaHET CTaBUTh 110l COMHEHHUE €€ 3aKII0YCHHUE.

— Ecmu mb1 Bce ke kymum 310 [1O, TO OmsATH CTOJKHEMCS CO CTapo mpobOiemMoi, —
npopowkmia TaresHa. — OHO OyzeT JIMIIb YaCTUYHO CTHIKOBAThCs ¢ ApyruM [10 — Gyxranarepckum,
MOHHUTOPHHIa JJis PYKOBOJCTBA, CIIyTHHUKOBOTO CleXeHus. B urore Bce mpuaeTcss Ha KOJICHKE
J0JIeNbIBaTh HaM. A eclii B3ATh Moy(}aOdpuKkaTr, MbI CMOXKEM IOTOM JOBECTH BCE 10 yMa, BHEIPATH
HoBBIe apameTpbl! U Tak, yTo Bce OyaeT paboTaTh Kak 4achl.

— Tarbsina, — oOpaTuinach K Hed HavaimbHMIA. — Korma 3To BBl CTalM 3KCIEPTOM IO
ONTUMHU3ALUU PaOOTHI Pa3HBIX cUCTEM?
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— Korza BbI nmopyumiin MHE pa3o0pathesi, M3-3a 4Ero y Hac OOJIbIINE U3IePKKH. MBI TIOCTOSTHHO
YTO-TO JOKYIaeM B TOTOBOM BHJI€. A MOTOM MBITAEMCS CICHUTh U3 3TOTO HEUYTO €AMHOE. A Tak He
MOJy4uTcs!

OO6cyxaeHne nepepacTaio B INI0OXO CKPBIBAEMYIO CCOPY.

— UYro BBl NbITaCTECh JOKa3aTh? — Yyxe He caepxkuBatach KyauHoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac nepeBenu Kk Eroposy?
— BoBce Her, — omnpaBapiBanach YaruiplriHa, MBITasCh CKPBITh BOJHEHUE. — S UL X04y

MOKa3aTh, YTO C TEXHUYECKOM TOYKHU 3PEHUS eCcTh OoJiee ONpaBIaHHbIC PEIICHHS.

— OO6ocHyiiTe, — BMEIIAICS TeHIUPEKTOP.

Onnako K jgetanbHbIM NosicHeHusM WT-cnernmanmuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TI0Ka3aja, u4To Ta OlnbaeTcs, mpu 3TOM OepeT Ha ce0si CMENOCTh pacCykJIaTh O MPEAMETe, BCe
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BbI MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH ‘“O0JIBaHOK™ H
MOKyTKe ToToBoro pemenua? Bpemenu ucnonnenusi? COOTHONIEHUH 3aTpaT U PUCKOB?» — chllaja
Bornpocamu Kyaunosa.

[Tocne coBemanus YamnipirnHa MmodyBCTBOBasia ceOsi mojaaBiieHHOW. «M depT MeHs nepHyn
MOWTHU MPOTUB HAYAJBHULIBI, J1a €1lle, He UMes keyne3Hoi aprymentauun? Y EropoB Heog00pUTeIbHO
Ha MEHsSI CMOTpel...» — B3Abixana oHa. Jltogmuna PaTkuHa, yBUAEB MOJAPYTy B TaKOM COCTOSHUH,
[IOTBITANIACH €€ YCIIOKOUTD:

— Ilompyra, Tebe mameuku wiu exats? Tbhl upems mno rpabisMm, HaOWBaellb IIWIIKH,
cTapaelibcs 9To-To J10ka3aTh. OHO Tebe Hano? Eciau Thl XOUellb MepeBeCTUCh, TaK C/eiai TakK, YTOObI
Kynunosa 3axotena tebe momous. Cama. A He HacTpauBail Bcex npotuB ceOs. OHa ke HopMalbHas
TETKA.

«A peiicTBUTENIBHO, — 3aaymanach TarbsgHa. — UTO-TO s HAKOCSYMIIA: PACCOPHIIACH C HIeOoM,
Ha4yaJIbHUK, K KOTOPOMY 51 COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTpPHUT... Hajno Kak-To ucnpaBUTh
cutyanuto. Ho kak Teneps HaJlaquTh OTHOILICHUS U, TJIABHOE, IEPEITH Bce ke K EropoBy?».

Kak noctynuts Yarasiruaoi?

Curyanuioo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, 3kcnepT no kKapbepe, yHNPaBJIAKIIWA NapTHEP KOHCAJTHHIOBOM
komnanuu Mr.HUNT

OnucanHasi CUTyalusi — pe3yJbTaT OMUOOK U HENaTbHOBUIHOCTH KaK CaMOil COTPYIHUIIBI, TaK
U ee pykoBoauTens. B urore BO3HMK KOH(MIWUKT, KOTOPHIN BBIMIET 3a Mpeaeiabl TpodecCHoHaTbHON
cdepsl. TaThsiHA, OUEBUHO, HE XKellas TOrO, HECKOJBKO pa3 mo-denoBedecku oduiena Mpuny. 3to
CTPATETUYECKUM MPOCUYET, OCTATHHBIE — MEHEE BaXKHBIC TAKTUUYECKHUE.

Bo-nepBbix, TaThsiHa pa3bonTana BceM O TEpeBOAE, HO HE CKazala 00 3TOM HaudajbHHUIIE,
MPOJAEMOHCTPUPOBAB HEYBAKEHHE K HEM.

Bo-BTophiX, OHa crama mnpeHeOperatb paboTOH, Kk KoTopoili MpuHa oOTHOCUTCS OYEHb
OTBETCTBEHHO. M, HaKOHEII, Ha COBEIIAHUHU MOBEPTIIa COMHEHHUIO aBTOPUTET M 3HAHUS CBOETO meda.

Camas Oonpmias omubOka TaTesHBI CBS3aHa C TPaBUIAMU MEXKJIMYHOCTHOTO OOIICHHUS B
KOMIIaHHUH C KECTKOW Mepapxueil: OHa NpUHSJIA PEIIEHUE, HE TOCOBETOBABIIUCH C PYKOBOJAUTEIEM, TO
€cTh Hapyluia cyoopauHanuio. Xots TarbsHa 3HaeT MpuHy TpH rojaa, oHa HEe cCyMmelna Mpeayraaarhb
€€ PEe3KOW peakIuu M MPOCYUTATh MOCIEJICTBUS CBOMX JEHUCTBHM. DTO TOBOPUT O €€ ClabbIx
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEKJIMYHOCTHBIX OTHOIICHHSX. Takoe MOBelIeHNE XapaKTepPHO
JUIST MOJIOJIBIX CIEIMAIMCTOB, KOTOPBIE XOTAT BCEro «31ech M ceivac». Ho repouHs yxke umeer
HEKOTOPBIN OMBIT pabOThI, TAK YTO €€ ACUCTBUS — CBUACTEIHCTBO WHIAMBUAYATHHBIX OCOOEHHOCTEH,
YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXKHO, YH/IET U3 KOMITaHUH.

HNpuna morna Obl mpeAoTBpaTUTh TAaKOM HCXOJ, BEOb OHA 3HaNa, 4yTO TaThsHA MOJy4HIIa
MpeIOKEHUE O TIEPEeBOJIe, HO Moyuajga W Jkaana pa3Bs3ku. OHa oOuaenach, W 3TO 3alyCTHIIO
HEraTUBHBIN clieHapuil pa3Butus coObiTui. KoHdaukt VpuHe He BBITOJIEH: YBOJIbHEHHE TaThsSHBI
MOBJIEYET 32 COOOM MHOXKECTBO TPOOJEM, CBSI3aHHBIX C TOMCKOM W HAWMOM JIOCTOMHOW 3aMEHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYIO TO3UILHMI0O W TMOTepsia KOHTPOJb HaJ CHUTyalueil.
OkpyXaronmM KaxeTcs, YTO OHa Yy3HajJla O TMPOUCXOJAIIEM II03KE€ BCEX M K TOMY K€ OT
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MOJYMHEHHBIX, YTO OHA KJET, KOI/1a BCE caMO COOOM pa3pelInTcs, U HaKa3bIBaeT COTPYIHMUILY 3a TO,
YTO Ta XOYET YUTH.

Hymato, Vpune cTonsio mposiBUTh MYAPOCTb U BBIACPKKY U HAHECTH YNPEXKIAIOIUN yaap —
MIEpPBOM BBISICHUTH y TaThsiHBI, B 4eM MpodieMa, ToUYeMy €€ He YCTPauBaeT TEKyIlee MeCTO PaboThl U
JIEWCTBUTENBHO JIM OHA MOTepsuia K Hel uHrepec. Eciau 3To Tak, TO Jydlluid BBIXOA — JaTh € yUTH
IpU YCJIOBUHM, YTO OHA BBHINOJHUT BCIO 3aIUIAHUPOBaHHYIO paboty. Jlydiie KOHTpOIMpOBaTH ee
mepexojl B JAPYroil otTaen, u3BieKas W3 3TOro Moiib3y. TaThsiHa ke OyJeT MOTHUBHPOBAaHAa Ha
BBIIIOJTHEHUE 3a/lad, €CJIM Y3HAeT YETKUE CPOKM Iepexona. VX MOXHO pacTsSHyTbh, HalpuMep, Ha
MOJITOJIa, ¥ TIOCTABUTh CBOU YCIIOBUS. DTO MOMOrJo Obl MprHe Kak pyKOBOAMTEIIO COXPAaHUTH JIUIIO,
YKPEeNHTh CBSI3U ¢ OTAeloM KOHCTaHTHWHA, 3aBEpIIMTH TEKYIIyl0 paboTy, nM30exaTh MOBTOPCHUS
KOH(MIMKTA U 1aTh CTUMYJI IPYTHM IMOAYMHEHHBIM OCTAThCS B OTIEJE.

TaresiHa TOKE MOKET MONPOOOBaTh cracT cuTyaruio. [Ipexe Bcero, e HaJo Mo-4eI0BEUECKU
W3BUHUTHCS nepe puHoH, He HaesCh, BOPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ kKoiieraMmu He
HY’)KHO OOBHHATH €€ WJIM IOABEpraTh COMHEHHUIO CTaTyC pykoBoautens. Kpome Toro, ciemyer, He
Tepsisi JOCTOMHCTBA, MOCOBETOBaThcs ¢ MpuHONM O TOM, Kak MepedTH B APYroil OTAeN, a TaKxke
MaKCUMadbHO 3(P(PEKTUBHO BBHIMOIHUTH OCTABIIYIOCS 4YacTh paboTel. To ecTh pemare mpodiemy
HY’)KHO C TOYKHM 3PEHHUS UYEIOBEYECKHUX OTHOIICHMI, IUanora, a He B PEKUME «IOMYMHEHHBIA —
PYKOBOAMUTENbY. B UTOre BHIUTPAIOT BCE. B MPOTHBHOM Cilyyae B MPOUTPHIIIE TOXKE OKAKYTCS BCE:
HeZoBobHasE TaThsiHa yBonuTCA, KOHCTAHTHH HE MOJYYUT 3aMOTHBHUPOBAHHOTO IMOJYUHEHHOTO,
Hpune npuaercs uckatb HOBOTO COTPYAHHKA U MHTETPUPOBATH €r0 B KOJUIEKTHB. UTO, 0€3yCI0BHO,
CKa)XeTCs Ha BCEH KOMITaHHH.

Anuna CraHlJieHaliTe, IMPEKTOP N0 KopnopatuBHoMy ynpasiaeHuio [TAO «Pycl'napo»

TarbsiHa, OYEBUIHO, TOKA HE HACTPOEHA UATU MO KapbepHOMW JIECTHUIIE BBEPX: €€ MHTEPECYeT
pa3BUTHE 10 TOPHU3OHTAIHM, B CMEXHOH oOmactu. PykoBojacTBysick B paboTe MPHUHIMIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTHPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX IMpaBuiax. OTCroga OMMOKH,
3aBe/llIne €€ B TynuK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-niepBbix, TaThsiHE Tak U HE yAaJlOCh BBICTPOUTH JOBEPUTENbHBIE OTHOILIEHUS B KOJIEKTHBE
— M 9TO HECMOTPs Ha Tpu roja padoTsl. Komern He cMOTTIM COXPAHUTh B CEKPETE TO, UTO OHA XOYET
YHTH BCEro JIMIIb B Apyroi otnen. B pesynbrare nndopmanus nomnia 10 HayaabHUIBI — M, KaXKeTcH,
He B Onaro3ByuHoil ¢opme — uero TaThbsiHa, monaratro, He xortena. MpuHa y3Hama 000 BceM
nociieiHe U He oT camoi TaTbsIHBL, U B 3TOM IJ1aBHas OLIMOKa repOrHHU.

Bo-Bropeix, TarbsiHa, paGotas pyka o0 pyky ¢ MpuHOH, Tak M He MOHsIA, YTO Ta CTaBHUT
cyOOpaMHAIMIO BO IJIaBy yIUla. YCYryOWJIO CHUTyalMlO0 TO, YTO TE€POMHS HE CTPEMMTCS y3HaTh Y
HayvaJbHUIBI, Y€M MMEHHO Ta HEJOBOJIbHA, YTO €€ He YCTpauBaeT B paboTe MOAUYMHEHHON U Kak 3TO
Y4ECTh B CJIIEIYIOIIUX MPOEKTAX.

B-tpetpux, TaresiHa HempaBUIbHO NoBena ceds Ha coBewaHuu. OAHO Neno — oOCyXaeHue
MIPOEKTa BHYTPU OT/€Na, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «mpotuB». W npyroe —
BHEIIHEE COBELIAHUE C Y4YaCTUEM TIE€HAMPEKTOpPa, Ha KOTOPOM BBIPAKATh IMO3ULHUI0, OTIMYHYIO OT
MHEHUSI HEMOCPEICTBEHHOTO PYKOBOJUTEINSI, — HEKOPPEKTHO. TeM Oojiee eciu COTpyJHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarbsHa mompocusia MOMOIIM Y MOTEHLHAIBHOIO PYKOBOJUTENS B CAMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak cJieslaTh 3TO HyXHO Obu1o B Havaine. Eif cromno nmonpocuts KoHcrantuna
oOpatuthes K Mpune ¢ nHUIIMAaTUBOM O ee mepeBojie. Torna Mpuna Be3Bania Obl ee k cebe, u TarbsiHa
MorJ1a 66 KOPPEKTHO COOOIIUTh O CBOUX cTpemieHusx. Hampumep, moobemnias, 4To OHA 3aBEPIIUT BCe
MPOEKTHI, HE OTOJIUT THUIBI i OYJIET TOTOBA MIOMOYb, €CJIM BO3HUKHYT MpoOsieMbl. Takol nuasior uepes
pykoBojuTeneit Obl1 ObI CaMBIM NMPaBUIIBHBIM BBIXOIOM.

Ceituac Tatbsine crouT mnoroBoputTh ¢ KonctantnHomM u HpuHOW U OOBSCHUTH UM CBOIO
CTpaTeTHIO Mepexo/ia B HOBBIM OT/ElN, 4TOOBI OKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorte.
Jlanee el HaAO NPOAHAIM3UPOBATH 3aJadd, KOTOpbIE IIOCTaBHWia mepex otnenom HMpuna, u
IIPEJIOKUTH CBOIO NOMOIIL B UX peuieHnH. Benp TarbgHa, cyas mo BceMy, Bee €Iie WIEH KOMAaHIbI.
Tak oHa moka)keT, 4yTO, HECMOTpPSI Ha COBEPIICHHYIO OIIMOKY, TOTOBA 3aHMMATbCA TEM, YTO Ba)KHO
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otneny, Mpune n xomnanuu B 11e510M. TO €CTh HY’)KHO aKTUBHO IIPOAEMOHCTPUPOBATh BOBJICYCHHOCTh
B KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHoOweHHs ¢ MpuHoW BbICTpamBaTh Ha 3TOM 3Tale OeccMbICIeHHO: TaTbsHa He
cobupaercs 3a7ep>KUBAThCS B OTJIENE, U PYKOBOJAUTEIbHULIA 00 3TOM 3HAeT. TOIbKO KOT/la HAYHETCS
COBMECTHas paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTtuThcs K VpHuHE 3a COBETOM KakK K OIBITHOMY
pykoBoauTento. Pacckazarb, 4To €l MHTEPECHO pa3BUBATh Kapbepy IOCTYyNAaTENbHO, MPEAMETHO
U3yYUB CMEKHbIE O0JIAaCTH, IOHSAB, Ha 4YeM OHa XoTejaa Obl CHENMAIM3UPOBAThCA U KyJa pacTu.
[lonuepkHyTh, 4TO, MO €€ MHEHHMIO, HA HOBOM MECTE€ U OHA pEaJU3yeTcsl IOJIHEEe, U €€ 3HAHUS
IIPUHECYT OOoblIe MOJIb3bl KoMIaHuM. IlompocuTh oneHUTh ee nepcrnekTuBbl. [Ipum 3TOM HyKHO
OTKPOBEHHO TOBOPUTH O CBOMX KapbepHBIX aMOMLMAX, TMOCKOJIbKY WpwHa, cyns mo Bcemy, —
KapbepuCT, M TaKHE apryMeHTbl OyayT el NOHATHBL. Toraa, BO3MOYKHO, HayaJbHUIA HM3MEHUT
OTHOIIIEHUE K OJJYUHEHHON U TOMOXKET €M MEPEUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MPUHSIIA PEHICHHE CMEHUTH OTIEN, OKa3alUCh
pelamumMu s Hee'?

2. Hackonpko 00, rymManHbIM ObUIO penieHue TaTbsaHbl?

3. Onwumure, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHui B komnanuu? Kto B HeM yyactByet?

4. Kakue HedopMaabHBIC POJIM BbI 3aMETUJIU B OpraHu3anuu? Memaer Jid 3To pabodemMy IpoIeccy
iy noMoraer? B Kakux cuTyanusx MoxkeT ObITh MO-Apyromy?

5. B uyem cocrosma rmaBHas ommOka TaTksHBI, KOT/a €€ MPUIVIACHIA Ha HOBYIO pabOTy W cpasy
I10CJIE BO3BPAILEHUS U3 KOMaHAUPOBKU?

6. B uewm 3akioyeHa cyliecTBeHHas pa3HUIa MeXy TaTbsHOH 1 ee HauaIbHHULICH?

7. Kak u3MeHMIHMCh OTHOIIEHUS MeXAy TaTbsHOW M HadaidbHULEH, KOIJa Ta y3Hala O JKEIaHUU
Taresnsl yittn? Uem ObUIH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna Kyannosa B BO3MOKHOM yxoJie TaTbsiHbI?

9. Ecmu 651 TaThsiHa Hancana MUCbMO EropoBy paHbIie, 4TO MOTJIO U3MEHUTHCS?

10. ITouemy TaTbsiHa pemmia MOCIOPUTH C HAYaJbHMIIEH Ha BHELIHEM COBEIIAHUU, U B 4eM Oblia
rJIaBHas mpobsiema e€ mo3uuu?

11. Kakum c Bameii Touku 3peHust JOJDKEH OBITh aJrOpUTM ACUCTBUI COTpYAHMKA MPH MEPEeXoje Ha
paboty B apyroii otaen?

6. YueOHo-MeToquuecKoe U MHGOPMALMOHHOE 0O0ecneyeHue TUCIUILINHBI
6.1 CnHMcok HCTOYHHMKOB U JIUTEPATYpPhI
HUcTounuku

1. Koncruryuuss Poccuiickoit ®epepaunu. — MockBa: HNHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuit kogekc Poccuiickoit @eneparuu: Yactu I, II, III. - Mocksa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpymnosoit xogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1).

4. Bebep M. XossiictBo u o0miecTBO // 3amamHas 3KOHOMHYECKAs COIMOJIOTHUS: XPEeCTOMATHUS
COBPEMEHHOW KJIacCUKu / mep. ¢ aHri., ¢p., sem. Coct. m HaydH. pemaktop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

5. TacreB A.K. Kak Hamo paborats. / Hayunas opranuzanusi TpyAa W yhpaBieHUs / 1moj oOmiei
penakmueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.75-120.

6. pyxep I1.®. Kiraccuueckue paboTsl IO MEHEDKMEHTY / miep. ¢ anrit. M., 2010. — 224 c.

7. Jpykep [1.d. Dnoxa pa3psiBa. OpUeHTUPHI AJI HAIIETO MEHSIONIErocs o0IecTa / mep. ¢ aHrd.
M., 2007. - 336 c.



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
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8. Kpynckas H. K. Cuctema Telimopa u opraHuzamnusi padoThl COBETCKUX yupexaeHui //KpacHas
HOBB, M., 1921.

9. Makuasemm H. I'ocynaps. Paccyxnenus o neppoit nekaae Tuta JIuus. - CII6., A30yka, 1998. —
571 c.

10. Macnoy A. MotuBanus u JMYHOCTE: Tiep. ¢ anri. CI16.: EBpazus, 1999, - 479 c.

11. Teiinop ®.Y. Hayunas opranusanus tpyaa. / Hayunas opranuzanusi TpyJa ¥ yopaBlIeHUs / TIOJ
obmeit penakiuen A.H.Illep6ans - M., DxoHomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

13. daitonp A. O6miee u npomeinieHHOE yripasieHue. M., Koraropommuar, 1992, 111 c.

14. ®aiions A. Yuenue 00 ynpapnenuu. / Hayunas opraHuzanus Tpy/Ja U ynpaBlieHUs / moa oomei
penakuueit A.H.Illepbans - M., OkoHomuka, 1965, ¢.359-376.

15. @opna I'. Mos xwu3nb, mou noctmwkenus. / Ilepc. canrn. / I'eapu @opa; pen. E.A.Kouerun. —
Munck, Xapsect, 2003.

16. ®@opna I'. Cerogns u 3aBTpa. M., Bpems, 1924,1927.

17. Omepcon I'. JIBeHaauath NpUHIMUIOB MPOW3BOAUTENbHOCTU. / HaydyHas opraHuzanus Tpyaa u
ynpasienus / nox odmeit pegakuuei A.H.ep6ans - M., Dxonomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.W. Haymos - 6-e uzn., nepepao.

u Jife)is - Mocksa: Marwuctp, HUIL NHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

2. Tepuukosa, .H. MeHemkMeHT: YUeOHUK sl By30B. — 4-¢ u31., repepad. u momn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3010TOH (OHI POCCHICKUX YUCOHHKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puyapn JI. Menemxment: YueOnuk, 10-e u3ganue Cepus: Knaccuka MBA M3naTenbcTBo:
[Tutep, 2014 1.

4. XKyxkos 0. M. TexHonoruu komaH1000pa3zoBanus: Yueb. nocodue Juist CTyJJeHTOB By30B / 0. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr Ilpecc, 2008. — 320 c.

5. Hcropust ympasinendeckoid mpiciu. YueOHuk / Apremo O.1O., Makamos UM.H., OBunHHHKOBa
HB, OpunannkoB C.A., UuctakoBa K.A., Koxkanoa A.B., M.: PITY, 2013.

6. Kopones, B. . OcHoBbI MeHemKMeHTa: YueOHoe mocobue / Beepoccuiickas akajieMus: BHEIIHEH
toprosiy; Ilong pen. B.M. KoposmeBa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHexMeHTa. / M.X. Meckon, M. Anbsbept, @. Xenoypu. - M: Bunbsimc,
2017. - 672 c.

8. Muunbhep b.3. Teopus opranuzauuu: Yuebnuk. / b.3. Munsnep. — M.: UHOPA-M, 2016. — 848 c.
[9BC, znanium.com]

9. Munsbhep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munsnep. — 8-e u3z., nepepad. u gomn. —
Mocxksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. OcumioB I'. B. Menemkment: Yueonuk / I'.B. Ocunos, B.A. Jlucuukun, H.JZI. Kopsrua. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [9BC, znanium.com]

11. OcuoBsl MeHeKMEHTA: YueOHoe mocooue / [Tox pen. B.M. Koponesa. — M.: Maructp: UHDOPA -
M, 2017. — 619 c. [OBC, znanium.com]

12. Tuxomumposa, O. I'. MeHePKMEHT OpraHu3alliu: TEOPHs, UCTOPHS, MPAKTUKA: YdueOHoe mocooue /
O.J. TuxomupoBa, b.A. Bapnamo. - MockBa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. XwxHsk, A.H. OcHoBbI 3 deKTHBHOIO MeHeKMeHTa: YueoHoe nocobue /A.H. Xmwxknsik, 1.E.
CeetinoB - Mocksa: HULL MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418



https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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JdomonnureabHast

1. BamamoB A.Il. OcHoBBI MeHEMKMeHTa: YueObHoe mocobue. / A.Il. bamamos. — M.: By3oBckuit
yueonnk: MHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. Camomenemxment. IpheKTHBHO U panuoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypor B.II. buznec-tuian ¢upmsl. Teopus u mpaktuka: Yue6. mocobue. / B.II. Bypos, A.JL
Jlomakun, B.A. Mopouikun. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMmOMeHEKMEHT: TeOpHs U MpakTUKa: yueOHoe mocodbue/ - Pocros-Ha-Jlony :
Poctuzgar, 2010. - 118 c.

5. Ho6porBopckmit M.JI. Camomenemxment: OddextuBHble TexHomoruu: [Ipaktuyeckoe
PYKOBOJCTRBO JIJISl PEIICHUSI ITOBCETHEBHBIX TTpodiem. — M.: [Ipuop-uznar, 2003. - 272 c.

6. MHcauenko, M. . CamoMeHeKMEHT: ydeOHOE MOCOOHME Ui CTYASHTOB BBICHIMX Y4YEOHBIX
3aBeaeHuit / U. 1. Ucauenko, M-Bo oOpa3oBanus u Hayku Poccuiickoit ®Denepannn, DeaepanbHoe
areHTCTBO 10 00pa3zoBaHMU0, MOCKOBCKHII roc. yH-T nedaTh. - Mocksa : MI'VII, 2007. — 203c.

7. Kunan K. CamoMenemxrment. - M.: Omera-JI, 2006. — 127c¢.

8. Jlykamesuu, H. II. CamomenemxMeHT: Teopusi u npakTtuka: [yuyeOnuk| - Kues : Huka-Llentp,
2007. - 340 c.

9. ManenkoB HO.A. CoBpemeHHBIH MeHeKMEHT: YueOHuK. / FO.A. MaiienkoB. — M.: DKOHOMHKa,
2010. -439 c.

10. Meckon M.X., Ans6ept M., Xenoypu @. OcHoBsl MeHeKMeHTa. [lep. ¢ anra. — M.: [eno, 2002.
- 704 c.

11. Hoznmpenko, E. A. DQQexTUBHBII caMOMEHEIKMEHT : y4ebd. mocoOme uisi BY30B U Tpod.
menemkepoB / E. A. Hoznpenko ; @enepan. areHTCTBO Mo oOpa3oBanuto, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-1, 2005 (Kpacnosipck : Kpacnosip. roc. yu-1). - 153 c.

12. TTapaxuna B.H., [IepoBa B.1. CamomenemxmenT: yueOHoe ocodue. — M.: M3narensctBo MI'Y,
20121, 368 c.

13. CoBpemennsiit MmeHemxMeHT: YueOnuk / [Tox pen. mpod. M.M. MakcumuoBa, B.S. ['opdunkens.
— M.: By3oBckuit yuebnuk: UHOPA-M, 2012. — 299 c.

14. Ianarunosa, JI. B. Camomenemxment. [Ipaktuueckoe pykoBojcTBo / - Cankt-IletepOypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 Ilepeyens pecypcoB HH(pOPMALMOHHO-TEIeKOMMYHUKALMOHHOM ceTH «UHTepHET».

1. Mexnaynapoauslii xypHan «IIpo0ieMbl TeOpHH U MPAKTUKU YIpaBICHHs» WWW.PIPU.Iu

2. UWnrepuer-npoekt «KoprnopaTuBHbIH MEeHEKMEHTY WWW.CTin.ru

3. Hayuno-o0pa3oBatenbHblii moptan 1Q. OOpa3oBaTeNnbHBIH TOPTAN IO SKOHOMHUKE, COLUOIOTUN U
MEHEKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbnbliii Iupexrop. [lepconanbHsil )xypHan pykoBoautens http://www.gd.ru/topic/67.html
5. Menemxment B Poccun u 3a pyodexom http://www.dis.ru/

6. Unrepuer-nopran «I[lcuxonorus u 6usnecy wWww.psycho.ru/library/

7. ConmanpHasi OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/

6.3 IlIpodeccnonajbHble 6a3bl JAHHBIX H HHPOPMALHOHHO-CIPABOYHbIE CHCTEMBI
Joctyn k mpodeccruonanbHbiM 0a3am ganubix: https://liber.rsuh.ru/ru/bases
WNHudopmanioHHble CLIPaBOYHBIE CUCTEMBI:

1. Koncynsrant [liroc
2. Tapanr


http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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7. MaTepuaJibHO-TeXHUYeCKOe obecneyeHue JUCIUINHBI

Hns obecrnieueHus JUCIAILINHEBI HCIIOJIB3YETCA MaTepUaIbHO-TEXHUYECKas 0a3za
00pa3oBaTeIbHOTO YUPESKICHUS: y4eOHbIE ayAUTOPUH, OCHAIIEHHBIE KOMITBIOTEPOM M IPOCKTOPOM
JUJIA I[GMOHCTpaI_[I/II/I y‘IG6HBIX MaTCpI/IaJIOB.

CocTtaB mporpaMMHOT0 00eCTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 06pa3oBaTEJBLHOr0 MPOIECCA JIfA JHUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310POBbsI U HHBAJIHI0B

B xonme peanuzanuy JUCHUIUIMHBI HUCIIOJIB3YIOTCS CJIEAYIOIINE JIOTIOJHHUTEIBHBIE METOIbI
00y4YeHHs, TEKYIIeTO KOHTPOJS YCHEBAEMOCTH M IPOMEXKYTOYHOM aTTecTallul OOyYalolINXCs B
3aBUCHMOCTH OT UX MHIMBHIYAIBHBIX OCOOCHHOCTEH:

® ISl CIENbIX M CIa0OBUAALIMX: JISKIHMH O(GOPMIIIOTCS B BHJE 3JEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIBIO KOMITBIOTEPA CO CIIEHUAIM3UPOBAHHBIM TIPOTPAMMHBIM 00ECIICYCHUEM;
NUCbMEHHBIC 3aJlaHusl BBIMOJHSIOTCS Ha KOMITBIOTEPE CO CIEUUATM3HPOBAHHBIM MPOTPAMMHBIM
o0ecriedyeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICYMBACTCS WHIMBHIYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JIOKC; JUIA BBINOJIHEHUS 3aaHUs TPH HEOOXOIUMOCTHU
MPEJOCTABIISICTCS YBEIMYMBAIONIEE YCTPOWCTBO; BO3MOXKHO TAaK)KE MCIIOJIb30BaHHE COOCTBEHHBIX
YBEIMYHMBAIOUINX YCTPONCTB; MMChbMEHHBIE 3a/IaHUsT OPOPMIIIOTCS YBEINYEHHBIM MIPUPTOM; dK3aMeH
1 3a4€T MPOBOSATCS B YCTHON (pOpPME MIIH BBITTOJIHSIOTCS B MIMCbMEHHOM (popMe Ha KOMITBIOTEpE.

® Uil TIIyXUX M CIA0OCIBIIAIUX: JIGKIUU OQOPMIISIOTCS B BUJIE DJIEKTPOHHOTO IOKYMEHTa,
00  TMpeaoCTaBIACTCS  3BYKOYCHWJIMBAMOIIAS — anmapaTypa HWHAWBUAYAIBHOTO  TOJB30BAHMUS;
MUCbMEHHBIE 33JaHUsl BBINOJHSIOTCS HAa KOMIIBIOTEpE B INMUCBMEHHOH (opme; sk3aMeH U 3auéT
MIPOBOJISATCS B MUCBMEHHOM (DOpMe Ha KOMITHIOTEPE; BO3MOXKHO MTPOBEICHUE B (DOpME TECTHPOBAHMUS.

® Ul JIWIl C HApYIICHUSIMH OTIOPHO-IIBUTATENBHOTO armapara: JISKIUU O(GOpMIISIFOTCS B BHIIE
JIEKTPOHHOIO JIOKYMEHTa, JIOCTYIIHOTO C TIIOMOIIBI0O KOMIBIOTEPA CO CIEHUATN3UPOBAHHBIM
MpOrpaMMHBIM ~ OOecrieueHHeM; THChMEHHBIE 3a/laHUs  BBIOJNHSIOTCS Ha KOMIIBIOTEPE CO
CMEeLUAIU3UPOBAHHBIM NPOIPAaMMHBIM 00€CIIeUeHUEM; FK3aMeH U 3auéT MPOBOJATCS B YCTHOH hopme
WM BBITIOJTHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITbIOTEpE.

ITpu HEOOXOTUMOCTH MpelyCMaTpUBAETCs yBETUUEHUE BPEMEHHU JJIs TIOATOTOBKU OTBETA.

[Iponienypa mpoBeneHHUS MPOMEKYTOYHON aTTECTAIlMH JUI OOYYaroIIUXCSl YCTAHABIMBACTCS C
y4€TOM MX MHAMBHUIYaJbHBIX NCUXO(PU3NUECKUX ocoOeHHOCTeH. [IpoMexyTouHas arrectanus MOXeET
MIPOBOAMTHCS B HECKOJBKO ITAIOB.

IIpu mnpoBeneHHMH TpOLEAYPHl OLEHHBAHUS pPE3YJIbTaTOB OOy4YeHMs IpeaycMaTpuBaeTcs
WCTIOJIb30BaHNE TEXHUYECKHUX CPE/ICTB, HEOOXOIMMBIX B CBSI3M C WHAMBHIYATbHBIMH OCOOCHHOCTSIMU
oOydaroluxcs. OTH CpeAcTBa MOTYT OBITh IPEJOCTABIE€Hbl YHUBEPCUTETOM, MIM MOTYT
WCTIOTB30BaThCsl COOCTBEHHBIE TEXHHUECKUE CPEICTBA.

[IpoBenenue mpoueaypsl OLEHUBAHUS PE3YJIbTaTOB OOyUYEHHs JOMYCKAETCS C UCIOJIb30BaHHEM
JTMCTaHITMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHIA.

ObecneunBaercs AOCTYN K HH(MOPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WuTepHeT uist Kaxxaoro odydaronierocss B popMax, afanTHPOBAHHBIX K OTPAHUYCHHUSM UX 3I0POBBS U
BOCTIPHUATHS UHPOPMALIUH:

e Ui CJENbIX U CIA0OBUIAIIMX: B TMe4YaTHOM Qopme yBenudyeHHBIM HIpupToM, B (hopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® ISl TITyXUX U c1a0O0CIbIIIANINX: B IeYaTHON Gopme, B popMe 31eKTPOHHOTO TOKYMEHTA.
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® 17151 00YYaIOLINXCSl C HApYIICHUSIMU OMOPHO-ABUraTeIbHOIO anmapara: B Ie4yaTHOH ¢opme, B
(dopMe IMEKTPOHHOTO JOKYMEHTa, B (popme ayaunodaiina.

VY4eOHblEe ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHON paboThl, Hay4Has
OubnMoTeKa M HHBIE MOMELIEHMs Ui OOYy4YEeHHs OCHAIEHbl CIEHUAIbHBIM O0OpYAOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKUMU CPEACTBAMHU O0YUEHUSI:

® JUIsl CJICTIBIX M CIa0OBHISALIMX: YCTPOHCTBOM JJIsi CKAHMPOBAHUS M YTEHHs ¢ Kamepoil SARA
CE; nmucrimeem bpaiinsa PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

e Ui TIyXUX W cjaaboCiplaluX: AaBTOMAaTHU3UPOBAaHHBIM pabouyMM MeCcTOM Ul JIoAed ¢
HapyIIEHUEM CIIyXa U c1a00CIBIIIANINX; aKyCTUYECKUN YCUIIUTENb U KOJIOHKH;

e i1 OOyYarOIIMXCS C HApyMICHUSMHU OIOPHO-ABUTATEILHOTO ammnapaTa: IepeIBHUKHBIMH,
peryaupyeMbiMu 3proHomudeckumu napramu CH-1;, KOMObIOTEpHOM TEXHUKOW €O CIELUAIbHBIM
IPOrPaMMHBIM 00ECTICYCHHEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 IlnaHbl ceMUHAPCKHUX 3aHSITHI

Tema 1. Hayuysble IIKOJbl W NPUPOAA yHpaBJieHUs (McTopuorpaduveckuii  u
KOMIAPATHBHBIN OAX0AbI K MEHEIKMEHTY)

Llenv 3amamus: yriyOineHHe 3HAHUW M YCBOGHUE CTYJCHTaMH CYIIHOCTH W COJEpKaHMs
OCHOBHBIX KOHLENUWN IPEACTABUTENEH IIKOJ YIPABICHUSA;, OBJAJCHUE HABBIKAMH IPAKTHYECKOIO
HCIIOJIb30BAaHUS MIOJIyYEHHBIX 3HAaHUN B KOHKPETHBIX CUTYaLlUsX.

Dopma  npoeedenmus  —  pa3BepHyTas  Oecema-muMcKyccus, pa30op  Kelc-CHTyalwu,
caMmocTosTeNbHast padora.

Bonpocwt ons ob6cyscoenus:

|. lIkoJsia HAYYHOTO yIpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHHUS TEHIOPU3Ma U €T0 CYIIIHOCTb.

- PaccmorpeTs ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

- JlaTh XapakTepUCTUKY OCHOBHBIM TpyaaMm @. Teinopa.

- OObsicHuth, B 4em, coriacHo Teopuun @. Teinopa, 3axmouaercss dPPEeKTUBHOCTH Tpyaa
pabouero.

- [Ipoanamusupoats B3rsiasl @. Teitnopa Ha Bompock! MpodecCuoHaIbHOTO T0100pa.

- Jarp xapakrepuctuky B3rsgam @. Teislopa Ha BONPOCHI IOCTPOEHHUS CTPYKTYpP
yIpaBJIEHUS.

2. Paccmotpets ocHoBHBIE ueu I'. JI. ['anTTa.

- IIpoananusupoBars BKiIaj B pasBuThe MeHekMeHTa I'. JI. I'anTTa.

- TlosicHUTB, YTO TaKO€ «raHTT-CXEMbD», OOCYIUTb OCOOEHHOCTH NPUMEHEHHUS IHarpamm
IJIAaHUPOBAHUS BPEMEHHU U YIIpaBJIeHUs pabOTOM.

3. OueHuTsh BKIAJ B pa3BuTHE ynpanieHueckoil mpicau @. u JI. I'mabper.

- BbIIBUTH OCHOBHBIE €M MO COBEPIICHCTBOBAHUIO YIIpaBieHUs, copMyaupoBaHHbie . u
JI. T'un6per.

- JlaTh MOsICHEHHE TEPMUHY «TEPOIUTHY.

4. BBISBUTD CYITHOCTH MOJIXOJIa K yIpaBieHuto. I'. DMepcoHa.

- OOBICHUTSH, B YeM, cOrJIacHO Teopuu I'. DmepcoHa, 3akitoyaercs HoHsATHE (P (HEKTUBHOCTH.

- PaccmorpeTs npuHIMIIBI TPOU3BOIUTENBHOCTH ['. DMepcoHa.

5. late cpaBHUTENBHBINA aHan3 ocHOBHBIX uaei @. Teitnopa u I'. Dmepcona. [IpotuBopeuat nu
OHM JIpYyT Apyry?

6. Paccmotpets B3rnaas! Ha ynpasienue . @opaa

Il. AaMuHHCTpaTHBHAS IIKOJA YIPaBICHUS

1.06cyauTh COIMaIbHO-PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOM IIKOJIBI
MEHEDKMEHTA.
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2. [Ipoananu3upoBaTh OCHOBHBIE TPUUMHBI BO3SHUKHOBEHUSI (paifonn3mMa 1 ero CyIHOCTb.

- Paccka3atb 00 ocHOBHBIX Bexax Onorpadpun A. daiions.

- JlaTh XapaKTEepuUCTUKY OCHOBHBIM Tpyaam A. daiios.

- OOBsACHUTD, B ueM, coriacHo Teopun A. Daiions, 3akimtodaercs 3QPEeKTUBHOCTD.

- PackpeiTh yHUBEpcaibHbIE ympaBiieHueckue npuHiunbel A. Paitons. Onpenenutb 3aaaud,
KOTOpbIE ITPU3BaHa PELIUTh CTPYKTypa OpraHu3aluu.

- HasBarb cdepsl ynpasieHus, KoTopbie BoienseT A. Daiiob B JeSITEIbHOCTH OpraHU3aIH.

- OxapaxrepuzoBatb 3aciayru A. daifons B pa3BUTHH TEOPUU MEHEHKMEHTA.

3. KomruiekcHO o1leHUTh TpU WealIbHbIX BUa Biactu M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIC B3TJISAbI HA yIipaBieHue M. Bebepa.

5. JlaTh cpaBHHUTENBbHBIN aHATU3 MOIX0I0B K yrpasieHuto @. Teitmopa u M. Bebepa. B yem onun
CXOJIHBI M Ye€M pa3auvaroTcs?

3aganus 18 caMOCTOSITeIbHON PA0OTHI:

3aganue 1.

[Ipountaiite crarpto H. K. Kpymnckoilt u, ucnone3ys Bamm 3Hanus o «cucreme Teismopay,
OTBETHTE Ha CJIELYIOIINE BOIIPOCHL:

1. SBnserca nu «cuctema Teinopa» yHuBepcadbHOM. OHa 3aaymblBajach Kak CHCTEMA,
IIPUMEHMMAsl Ha IPOMBIIUIEHHBIX MpeanpusITUsIX. Hackoiabko OHa IPUMEHHMMa B TOCYIapCTBEHHBIX
YUpEXKICHUAX?

2. Hackonbko «cuctemy Teiliopa» BO3MOXHO HCIOJIB30BaTh B YCIOBHSX COLUAIUCTHYECKON
CUCTEMBI, T.K. 3a/lyMbIBajlaCh 1 PEaJIN30BbIBAIACH OHA HA KAIIUTATUCTUYECKUX IPEAIPUATUAX?

3. Ilepeuncnute, Kakue HEIOCTaTKU B YIPABICHUU B COBETCKUX yupexaeHusax 1920-x rr
HMEIOT MECTO M CErojHAd KakK B KOMMEPUECKMX OpraHu3alusX, TaKk M B TOCYAApCTBEHHBIX
YUPEKICHUSAX.

H. Kpynckas.
CUCTEMA TAIJIOPA U OPITAHU3ALIUS PABOTBI COBETCKUX YUPEXXJIEHUM.

CrpanHoe Jeno: KaKJblii KOMMYHHUCT 3HAeT, YTO OIOpPOKpaTHU3M Bellb KpaliHEe OoTpuLaTelbHasl,
YTO OH TyOMT BCSKOE€ >KMBOE HAayMHAHWE, YTO OH MCKaXKaeT BCE MeEpbl, BCE JEKPEThl, BCe
pacrnopsKeHHsI; HO CTOUT KOMMYHHUCTY HayaTh paboTaTh B KaKOM-HHOYAb KOMHUCCapuaTe WIH APYroM
KaKOM COBETCKOM YYPEeXJEHUH, OH U OINIAHYTbCA HE YCIEeT, KaKk YBUAMUT cedsl yXKe HaroJIOBUHY
YBS3IIKMM B CTOJIb HEHABUIUMOM MM OIOPOKPATUYECKOM 0OJIOTE.

B uem jxe neno? KTO BUHOBAT TYT, - 3/1ble CA0OTaXXHUKH, CTapble YMHYIIKH, BJE3IINE B HAIIU
KOMHCCapHaThl, COBETCKUE OapbILTHU?

Hert, kopeHb OropokpaTH3Ma KpOETCsl HE B 3JI0M BOJIE T€X UJIM MHBIX JIUI], @ B OTCYTCTBUU YMEHbS
IUIAHOMEPHO M PallMOHAIbLHO OPTaHU30BaTh PadoTy.

Jleno ynpaBieHus - JaJleKo He JIETKoe /1e10. DTo 1enas Hayka. YToObl MpaBUIbHO OPraHU30BaTh
paboTy Kakoro-HuOyJb yUpeXKJEHHUs, HaJ0 3HaTh /10 MeJbHallIMX MOApOOHOCTEH caMyio paboTy,
HAa/10 3HATh JII0JIeH, HaJl0 UMETh OOJIBLIYI0 HACTOMYUBOCTD U MPOY. U T. JI.

MBl, poccusine, 10 CUX MOp ObUIM Majo UCKYIIEHBI B TOW HayKe yNpaBJeHUs, HO, HE U3yUUB €€,
HE HAay4YUBIIUCH YNPABJIATh, Mbl HE ITOJIBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO JaK€ U K COLUAIU3MY.
VY Toaiinopa Mbl MO)KEM OYE€Hb U OYEHb MHOTOMY HAay4HThCS, U XOTSI OH TOBOPUT IPEUMYILIECTBEHHO O
MOCTAaHOBKE palbOThl Ha 3aBOJE, HO MHOTHE W3 MPOMOBEAYEMBIX UM OPraHU3alMOHHBIX MPUHIUIIOB
MOTYT, U JOJDKHBI, ObITh IPUMEHEHBI U K COBETCKOM paboTe.

Bor 4ro mnumier mo noBoXy NPHUMEHEHUs H3BECTHBIX OPraHM3allMOHHBIX IPUHIMIIOB CaM
Toiinop: "Her Takoit paboTkl, KOTOpas He MOrJia Obl OBITH C BBHITOJOW MOJABEPTrHYTA UCCIIEOBAHUIO, C
BBIICHEHMEM €IMHUI[ BPEMEHHU, C Pa3JEJICHUEM €€ Ha DJIEMEHTHL... MOXHO HUCCIENOBAaTh TAK XKe
XOpOII0, HAIPUMED, BpeMs KaHUEISIPCKON paboThl U HA3HAYMUThH JHEBHOM Ul HEe YPOK, HECMOTPS Ha
TO, YTO CHayajJa OHa KaXeTcs OuYeHb pa3HooOpa3HOM 1o cBoemy xapakrtepy" (®. Toitnop
" AIMUHUCTPAaTUBHO-TEXHUUECKAsl OpraHU3alus IPOMBILIUICHHBIX peanpustuii’, crp. 148).
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V3ke u3 npuBeIeHHON UTAThl BUIHO, YTO OJTHUM W3 OCHOBHBIX NpuHIUNOB D. Taiisiop cunraer
paznokeHue paboThI HA €€ SJIEMEHTHI 1 OCHOBAaHHOE Ha 9TOM pa3JielIeHHue Tpyaa.

Bosbmem paboTy HapoaHBIX KOMHUCcapuaToB. HecOMHEHHO, U3BECTHOE pa3iesieHre TPyia B HUX
ecTb. ECThb HapoAHBIA KOMHUCCAP, €CTh KOJJIETHSI KOMHUCCApHUaTa, €CTh OTEIbI, OTAEIbI pa3/ielieHbl Ha
MOAOTIENbI, UMEIOTCS CEKPETApH, IEIONPOU3BOIUTENN, MAIIMHUCTKY, IPOTOKOJIMCTKYU U T. . Ho 370,
Belb, camoe Tpyboe paznmenenue. OdeHb dYacTO HE INPOBEIEHA TpaHULA MEXAY JeIaMH,
MI0/IBEIOMCTBEHHBIM KOMHUCCApy, KOJIJIETUH, OTHENY. DTO ompeiesnseTcss 0ObIYHO Kak-To Ha ria3. He
BCEI/Ia TOYHO OMPEACIICHbl M pa3rpaHUueHbl PYHKIMH Pa3HbIX MOAOTAENIOB. CyIMIECTBYIOT U IITATHI.
Ho B 6onpmmHCTBE CitydaeB "mTaThl" 3TH OYeHb NPHUOIU3UTENbHBI. TOYHOrO onpeaeneHus (GyHKIui
OTJIENBHBIX PAOOTHUKOB CIUIONML M psAoM HeT. OTCIofa BBITEKAET MHOTOJIOJHOCTH YUPEKICHUU.
Cy1iecTByeT B yUpEKIEHUHU, CKakeM, 10 denoBek, (GyHKIMH UX TOYHO HE pacrpesesncHbl. YemnoBek 8
W3 HHUX TOJIKYTCSl 3psi, JBa OCTaJbHBIX 3aBajieHbl paboTOil cBepX Mephbl. PaboTa aBUTaeTcs Imioxo.
3aBenyrouieMy yYpekIeHUEM Ka)KeTCs, UTO HE XBaTaeT JoJel, oH OeperT elie AEcATOK, HO padora
uzaet wioxo. [Touemy? ITotomy, uto paboTa He pacmpesaereHa HaIeKaluM 00pa3oM, CIIyKallhue He
3HAIOT, YTO U KaK UM JenaTth. Pa30yxaHue KoMuccapuaToB - OCTOSIHHO HaOmonaeMsblii paxt. Ho naet
JI1 OT 3TOro padora jyurie?

Bonpoc o "komiernaapHOCTM M €AMHOJWYMH', BOIPOC, BBIPOCIIMM HMMEHHO Ha IIOYBE
OTCYTCTBHSI pa3JIeJICHUS TpyAa, Ha IOYBE OTCYTCTBHSI pa3rpaHWueHUs (QYHKIUNA KoMHccapa OT
(GyHKIUH KOJIETHH, OTCYTCTBUS pasTpaHUUYEHUS] OTBETCTBEHHOCTH KOJUIETMH M OTBETCTBEHHOCTHU
KoMuccapa. HemoHumaHwe JTOH, CTONb MPOCTOW, Kaszajuoch OBbI, BEIIM BEAST YacTO K
aaMuHHUCTpaTUBHOW (Qantactuke. Tak, B mnepuon obOcyxaenus B CoBHapkoMme BOmpoca O
KOJUIETUAJILHOCTH U eAMHOINYUU B COBHApKOM OBbUT MPECTABICH, MEX/IY MIPOUYNUM, OJAUH COBEPIICHHO
YyJIOBUILHBIN MpoeKT. B HeM mpeiaraioch YHUUYTOKUTh HE TOJIBKO KOJUIETMH, HO M 3aBEAYHOIIMX
OTJIeTIaMU ¥ TIOJIOT/AENIaMU, MPEAIarajioch OCTaBUTh TOJIBKO KOMHCCApa M TEXHHUYECKUX CIYKaIUX,
KOTOpPBIM HapOJHBIM KOMHUCCAp JODKEH ObLI J1aBaTh HEMOCPEACTBEHHBbIE 3a/aHusd. B 3ToM mpoekrte
BBISIBUJIOCH TIOJIHOE HETIOHUMAaHME HEOOXOAMMOCTH JACTAIBHEHIIETr0 W CTaporo MpoayMaHHOTO
pasneneHus Tpyaa. ABTOpPbI XOTEIW YIPOCTUTH amnmapar, HO YIOYCTWJIA U3 BHUJY OJHY MAaJIEHBKYIO
MEJIOUb: MPU HAJTMYUHU TOJIBKO KOMHCCapa M TEXHUYECKUX CIy)KalllUuX, KOMHCCAapy MPHUIETCS J1aBaTh
CITy’KalluM €XKeIHEBHO HECKOJIBKO ThICAY 3a/lanuil. HukakoMy komuccapy 3To He 1OJ| CUILY.

Ha ¢abpuxke, Ha 3aBojie MPOBOAUTCS BECbMa TIIATENbHOE U JaJIEKO UJIyIlee pa3JesieHue Tpyaa.
Tam HUKOMY U B TOJIOBY HE MPUIET COMHEBATHCS B MOJIb3€ TAKOTO Pa3/IeICHUsI.

Pa3znenenue Tpysa B COBETCKMX YUpEXKIECHUSAX caMoe rpy0oe, NeTalbHOTO pa3zieineHus pyHKuui
HeT. Ero HeoOxomuMo co3aath. J{OMKHBI OBITH CaMbIM TOYHBIM OOpa3oM OMpeleleHbl 00s13aHHOCTH
Ka)KJJ0TO CIIyalllero, - OT KoMHUccapa /10 OCIEIHEr0 PacChbUIbHOTO.

Kpyr obsi3anHOCTEl Ka)XAOTO MOMKEH OBITh (opMyTupoBaH MUCbMEHHO. OOS3aHHOCTH 3TH
MOTYT OBITh B€CbMa CIOXHBIMH U OOIIMPHBIMH, HO TE€M BaXXHEE HX KaK MOXHO TOYHEe
dbopmynupoBatrb. KoHeuHo, 3T0 B emie Oonblieil Mepe OTHOCHUTCS KO BCSIKOTO POJAA KOJUIETHSIM,
Mpe3uIuyMaM M T. 1.

3atem @. Toiliop HacTauBaeT Ha TOYHOM HMHCTPYKIIMH, TOKE COCTABICHHOM B MUChMEHHOM
BH/JIE, YKA3BIBAIOIIEH MOIPOOHO, KaK BBIMOJIHATEH Ty WK UHYIO paboTy.

Toiimop uMeeT B BUAY 3aBOJCKOE MPEANpPHITHE, HO 3TO TpeOOBaHWE MPUMEHHMO BCELEIO0 K
KOMHCCapHUaTcKou pabore.

WNHcTpyKIIMOHHBIE KAPTOYKHU MOKHO MTPUMEHSITh OY€Hb IIUPOKO U pazHooOpazHo. OHU UTparoT B
HCKYCCTBE YIPABJICHHUS TAKyHO K€ POJb, KaK B TEXHHUKE YEPTEKHU W, TMOJOOHO TOCICIHUM, JTODKHBI
MU3MEHSThCS TI0 pa3MepaM U popMe cooOpa3HO KOIHUYECTBY U Pa3HOOOPA3UIO CBEIEHUH, KOTOphIE OHA
JOJDKHA J1aBaTh. B HEKOTOPBIX CIydasX WHCTPYKIIUS MOXKET MPEACTABIATh 3aMETKY, HAIMCaHHYIO
KapaHJaleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs MPSMO pabodyeMy, HYKJIAIOMIEMYCs B YKa3aHUSX,
B JIPYTHX CIy4asiX OHa OyJeT 3aKIouaTh MHOTO CTPAaHMI] HATMCAHHOTO HA MUIIYIIEH MAaIllliHE TEKCTa,
HaJJIeXKAIUM 00pa30oM HCIPABICHHBIX M COPOIIIOPOBAHHBIX, H OYJIET BBIAABATHCS 10 KOHTPOMApPKaM
WM IPYTHUM YCTaHOBJIEHHBIM MOPSIKOM, YTOOBI €10 MOKHO ObL10 nosib3oBaThes” (Tam xe, ctp. 152).
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IToxymaTh TOJIBKO, KaK yJIydlIMIO Obl BBEJIEHHE MUCbMEHHBIX MHCTPYKIMM OCTAaHOBKY JieNa B
KoMHccapHuarax, Ha CKOJbKO Obl COKpPAaTHIIO HEHY>KHBIE Pa3roBOPHI, CKOJIBKO TOYHOCTH BHECIO ObI B
Hee, Kakoe Obl 3TO ObUIO COKpaIllleHne HETPOU3BOAUTENBHOM TPaThl BPEMEHHU.

@. Triinop BCSUECKU HACTaWBAeT MMEHHO HA MMCbMEHHON (hOpMe MHCTPYKLHUH, OTYETOB U MPOY.
[TucbMeHHBIH OTYET ropas3 o OINpeleleHHee, U, INIaBHOe, OH 3adukcupoBaH. IluceMenHas dopma
o0JieryaeT Takke KOHTPOJIb.

Paznenenune QyHkuuii, BBeeHHE MMCbMEHHON MHCTPYKLUH JAIOT BO3MOXKHOCTb CTaBUTh Ha TY
WIA UHYIO paboTy MeHee KBAIU(UIMPOBAHHBIX JIt0Jei. TAUI0p TOBOPUT, UTO HENb3s "TOIB30BATHCS
TPYAOM KBaJIHU(PHUIHUPOBAHHOIO pabouyero TaMm, A€ MOXKHO IIOCTaBUTh OoJjiee JEIIEBOr0 M MEHee
CIelIMaIM3UpOBaBIIErocs yeiaoBeka. HUKoMy He mpuAET B roJOBY Ha phICAKE MEPEBO3UTH IPy3, a
OuTiora NmocTaBUTh TaM, I'Jle JIOCTaTOYHO MajleHbKOro MOHU. Tem Oojiee Henb3sl JOMYCTUTh, YTOOBI
XOpOILIUI MacTep UCIIONHII paboTy, 171l KOTOpoi roautcs yepHopadouuit” (Tam xe, ctp. 30).

IIpaBunbHO  pacmpenenuTbs paboTy, KaXJIOro IIOCTaBUTh Ha  HaJJexallee MecTo,
COOTBETCTBYIOIIIEE €r0 CHjIaM, CIIOCOOHOCTSIM, TIOJTrOTOBKE, ONbITY, "to put the right man of the right
place", kak TOBOPSAT aHIVIMYaHe - BOT B YEM 3ajaya aJIMUHHCTpaTopa. B OosblIMHCTBE KOMUCCApUATOB
CYILLIECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-PACIIPEAEIUTENBHbIE OTAENBI. B 3TUX OTAenax AOKHBI CUAETh
BBICOKO KBaIU(UIUPOBaHHbIE PAaOOTHUKH, 3HAIOLIME 1O MeNbyaiIuxX moapoOHOCTel paboTy CBOEro
KOMHCCapHara, €ro Hy>kJbl, yMEIOLI1e IPaBUJIbHO PAaCL€HUBATH JIOJEH, BBISICHATH UX OIbBIT, 3HAHUS U
npod. JTO OJHA M3 OTBETCTBEHHEHIIMX padoT, OT KOTOPOHl 3aBHCHUT YCHEIIHOCTh PabOThl BCEro
yupexaeHus. JloctatouHo M 310 nmoHumaercs komuccapuaramu? Her. Ha stom croms u psaaom
CHJIUT COBEPUICHHO Cily4aiHas MmyOJuKa.

"Her mromel", npuxoguTcsl ciplllaTh HOCTOSIHHO. Tak TOBOPAT IJIOXUE aJIMHUHUCTPATOPHI.
YMenslii aIMUHUCTPATOP MOKET UCIOJIb30BaTh U JIIOAECH BTOPOCTENEHHON KBaTU(HUKALMU, €CIU OH
OyZeT UX KakK ClIeyeT MHCTPYKTUPOBATh U EIeCO00pa3HO pacrpeaessTh MeXAy HUMHU padoty. "Her
COMHEHMH, - nuuiet Taiiop, - 4To cpeHUl YeaoBeK paboTaeT yCHellHee BCEero TorAa, Korjaa oH cam
WU KTO-JIMOO JPYyrod Ha3HA4YaeT eMy OIpeACNICHHBI ypOK, MMEHHO AaHHas paboTa JOKHA ObITh
UCIOJHEHA UM B oOmIpefeleHHoe BpeMsa. UeM HuXKe YMCTBEHHblE M (PU3MYECKHE CIHOCOOHOCTH
YEJI0BEKa, TEM KOpOYe JI0HKEeH ObITh Ha3HaueHHbIN ypok" (Tam xe, ctp. 60).

U Thaitnop gaer yka3aHus, Kak J0JDKHA paclpenessaThes paboTa:

"Kaxxnapiii paboumii, XOpoIIUMH U TOCPEICTBEHHBIM, TOJKEH €KEIHEBHO IOJIy4aTh BIIOJHE
ornpeJiesieHHbINH ypok. Hu B KoeM ciy4yae OH He JOJKEH ObITh HETOUHBIM MIJIM HEOIPeIeIEHHBIM. Y POK
JOJKEH OBITh TIIATEIBHO U SICHO OMMCAH U HE JI0JKEH OBbITh JIETKUM...

"Kaxnomy pabodeMy JTOJKHO XBaTUTh ypOKa Ha IIeJIbIi 1EHb...

"Ilng Toro, 4roObl BO3MOXKHO OBLIO Ha3HAYUTh YPOK Ha CIEAYIOIIMNA J€Hb U OINpEeAeNuTh,
HACKOJIbKO TMOJIBUHYJach 3a JIeHb paboTa Ha BCeM 3aBoje, padouyue JOJKHBI KaKIbIH JIeHb
MPEJICTaBIsATh B PACUETHBIN OTAEN NUChbMEHHBIE CBEACHHUS C TOYHBIM YKa3aHHWEM HCIHOJHEHHOU
pabotsr" (Tam xe, ctp. 57).

Tonbko npu AeTaIbHOM pacnpeneeHIH U yueTe paboThl BO3MOXKHA MpeMUalbHasi CUCTEMA.

B kommccapuarax npemMuanbHas cUCTeMa OOBIYHO NPUMEHSETCS COBEPIIEHHO HEMpPaBHIIBHO.
[Ipemun naroTcs He 3a JUIIHME 4yachkl paOOThl WM 3a OOJIbIIEe KOJMYECTBO BBIJAHHOM paboThI, a
BBIJIAIOTCSL B BUJIE JOOABOYHOTO KAJOBaHbs. YK OJHO 3TO yKa3bIBaeT Ha TO, YTO HET MPABUILHOTO
pacnpezienieHus Ae0Boi pabOoThl B COBETCKUX YUPEKICHUAX.

KoHeuHo, mpaBUIbHO pacnpeaeauTb paboTy MOKET JIMIIb TOT, KTO CaM €€ 3HAeT 04YeHb XOPOIIIO,
JI0 MeTbYaNIINX JAeTajieil.

"HickyccTBO ympaBieHHs OINpeAessieTcss HaMM, KaK OCHOBaTelIbHOE 3HaHUE TOH paboThl,
KOTOpPYIO BBl XOTHTE JaTh PaOOYMM, M yMEHHME BBINOJIHUTH €€ CaMbIM JYYIIMM U 3KOHOMHBIM
criocooom" (Tam xe).

Kazanock Ob1, uTO 3TO camo €000 pa3zyMeromascsi Bellb, MEKIy TeM OHA MOYTH MOCTOSTHHO
urHopupyercs. ToBapuiiu - AeiabHbIE aAMUHUCTPATOPbI U BOOOIIE J€iIbHbIE PAOOTHUKU MOCTOSHHO
nepedpachIBalOTCS U3 OJTHOM 00J1acTH pabOTHI B IPYTYIO: CEroAHs OH paboraeT B Hapkom3zeme, 3aBTpa
B TEO, nocnesaBtpa o cHabxkenuto, 3areM B B. C. H. X. unu eme rae-nmu6o. [Ipexae yem oH ycreeT
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M3YUYUTh HOBYIO OTPaciib pabOTHI, €ro nepedpachiBalOT B HOBYIO 001acTh padoThl. [IoHATHO, UTO OH HE
MOJKET C/IeTIaTh TOTO, YTO MOT OBI C/IeNIaTh, €CIIK OBl J0JbIIe PadoTal B OJJHOM 00JIaCTH.

Mao 3HaTh Jroed, UMeTh OOIIMe OpraHU3allMOHHbIE HaBBIKM - HAJ0 3HATh B COBEPILEHCTBE
JaHHYI0 00JacTh pabOoThl, TOJIBKO TOTAA MOXHO €€ MPaBHIBHO pPACHpPENeNsiTh, MPABHIBHO U
MHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATh.

Kontpomo Taitnop npuaaer ocodoe 3Hauenue. OH mpeaaraet €XeIHEBHO U JIaXe JIBAXK/bI B
JIeHb KOHTPOJMPOBaTh paboTy pabouux, OH HacTauBaeT Ha caMOM NOAPOOHOM NHMCbMEHHOMN
OTYETHOCTH, NpeIiaraeT He OOSAThCS YBEIMUYCHHS AJMHUHHUCTPATUBHOTO MEPCOHAa, CIIOCOOHOTO
KOHTpOJMpoBaTh padory. Camoe nyuiee, 1o MHeHHIO THisiopa, 6b110 Obl, €ciu Obl BO3MOXKHO OBLIO
OpPraHMU30BaTh YHUCTO MEXAHWYECKUN KOHTPOJIb (HE JapOM KOHTPOJIBHBIE Yachl CBSI3aHbI C UMEHEM
Taitnopa).

"Bcye 3akoHBI nMcaTh, €KeNu uxX He ucnoyHATh". 1 Taiiop noHuMaeT, 4yTo BCe pacnopsLKEHUs
IIOBHCAIOT B BO3JyXe, €CIM OHM HE CONPOBOXKIAIOTCA CTPOr0 MPOBOJUMBIM KOHTPOJIEM.
Mesxay Tem, IO 4acTH KOHTPOJIS B KOMHCCapuaTax J1ejI0 0OCTOUT 4acTO BeChMa HEeOJIaronoIyyHo.

Ilenp cucrembl Tainaopa MOBBICUTH HWHTEHCUBHOCTh TpyJa pabouero, cienaTb €ro Tpy.I
BO3MOKHO TpoM3BoAHTENbHEE. Llenb ee M3MEHUTh MEIJICHHBIM TeMIl padoThl Ha Oosee ObICTPHIN U
Hay4yHuTh pabouero padboTarh 0€3 JIMIIHUX IEePEPhIBOB, OCMOTPUTEIBHO U IOPOKUTH KAKI0W MUHYTOH.
Camo coboii Taiinop Bpar BcexX JUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTO€ BpeMs. Y CTHBIC OTYCTHI
OH CTPEMHUTCSl 3aMEHHUTh NHCbMEHHbIMH. TaM, rie OHM Heu30eXHbI, OH CTPEeMHUTCS CAelaTh HX
BO3MO>XHO KPaTKUMH.

B cucremy ymnpapiieHust Bce Oosiblie U OOJbIlle BXOAUT MPUHLUI, KOTOPBIH MOXKHO HAa3BaTh
"npuHIMnoM uckiroueHuit". [IpaBaa, mogoOHO MHOTMM JApPYTrUM 3J€MEHTaM HUCKYCCTBA yIpaBJlE€HUS,
€ro MPUMEHSIOT B €IMHHYHBIX Cly4yasX M, N0 OoJblIed YacTd, HE IMpHU3HaBas €ro MPHUHLUIIOM,
KOTOpBIM HYXHO ObLIO OBl pacHpoCTpaHuTh MOBCIOAY. OOBIYHBIA, XOTSI W TNedYalbHBIA, BHJ
IIPEJCTABISACT YIPABIAIOLIMA OOJIBIIOro Jena, JOOPOCOBECTHO CHAALIMM 32 CBOMM CTOJIOM Cpeau
MOps MHCEM U JOHECEHUH, Ha KaXJOM M3 KOTOpPBIX OH CUUTAET CBOMM JIOJIFOM paclucarbcs U
[IOCTaBUTh CBOM MHHUIMANBL. OH JlyMaeT, 4To, IPOIyCTUB Yepe3 CBOU PYKH 3TY MaccCy MoApOoOHOCTEMH,
OH BIIOJIHE OCBeIOMJIEH 000 BceM jaene. [IpuHIMO HCKIIOYEHHH MPEACTaBIsSET IOJIHYIO
IIPOTUBOIOJIOKHOCTh 3TOMY. lIpu HeM yIpaBisIOIMIA MMOJyYyaeT TOJIBKO CXAaTble, COKpAIlECHHbIE U
HENPEMEHHO CpaBHUTEIbHBIE CBEACHUS, OCBEIIAIONINE, OJHAKO, BCE BOIPOCHL, Kacaroluecs
ynpasieHus. Jlaxe 3TH KpaTKue CBEACHUS, MPEXAE YeM MHOCTYNUTh K JUPEKTOPY, JAOKHBI OBITh
THIATEJILHO MPOCMOTPEHBl OJHHUM M3 €ro MOMOIIHUKOB M JOJDKHBI 3aKI04YaTh B ceO€ IOCIIeTHUE
JlaHHbIe, KaK XOpOIIWe, TaK W IUIOXHE, MO CPaBHEHMIO C IMPOLUIBIMU CPEIHUMH ILU(PpaMU HUIH C
YCTaHOBJICHHBIMA HOPMaMH; TaKUM OOpa30M, 3TH CBEAECHMS B HECKOJIBKO MHMHYT JAalOT €My IOJIHYIO
KapTHHY X0JIa JIeJl U OCTaBJIAIOT CBOOOIHOE BpeMsl Ha 00 1yMbIBaHHE 0oJiee 00X BOIPOCOB CHCTEMBI
YOpPaBJIEHUS U Ha UCCIEIOBaHUS KayecTB M IPUTOJHOCTU 0o0Jjiee OTBETCTBEHHBIX, MOJYMHEHHBIX U
ciyxamux" (Tam xe, cTp. 105).

Kaxko#t nemoBoit xapaktep mpuHsuia Obl paboTa KOMHCCApHATOB, €ciid Obl paboTarolue Tam
TOBApUILH JAEPKATUCH Obl "MIPUHIIUIIA UCKITIOUSCHUN" .

[TogpiToxum ckazannoe. @. Tritop cuuraer, YTo HEOOXOIUMO:

1) pasnoxkeHue pabOTHI Ha €€ MPOCTEHILNE YIICMEHTHI;

2) JnerajibHeillee pas3lelieHHe TPylla, OCHOBAHHOE HAa M3YyYCHHUH paOOThl M PA3JIOKECHUH e¢ Ha
DIIEMEHTBHI;

3) TouHOe onpeeneHue TeX GPYHKIHMNA, KOTOPBIC JIOKATCS Ha KAKIOTO CITY)KaIlIero;

4) ompeneneHue STHX QYHKIMH B TOYHOH MUCBMEHHOH (hopMme;

5) COOTBETCTBYIOIIUI MOIO0P CIYKAIIKX;

6) Takoe pacmpeneneHue padOThI, YTOOBI Ha JOJII0 KaXKAOTO CIYXKAaIIero MPUXOAWIOCH TaKoe

KOJIMYECTBO €€, KaKoe€ OH MOKET BBINOJIHHUTH 3a J€Hb, paboTas caMblM YCHUJIEHHBIM TEMIIOM;

7) NOCTOSIHHOE MHCTPYKTHpPOBaHUE Oojiee CBEAYIMMH JIMIIAMH, [0 BO3MOKHOCTH B MUCbMEHHOU

(opme;

8) cucTeMaTH4eCKHil, TPaBUIIBHO OPraHU30BAHHBIN KOHTPOJIb;

9) nns o0GneryeHust €ro MUCbMEHHAsi OTYETHOCTH (110 BO3MOKHOCTH, 32 CaMble KOPOTKHUE CPOKH);
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10) Tam, rae BO3MOXKHO, MEXaHU3AIHS KOHTPOJIS.

"IT0 7K€ BCEM U3BECTHO'", CKaXKET UNTATCIIb.

Ho neno He TonbK0 B TOM, YTOOBI 3HaTh, HO YTOOBI yMETh IPUMEHSTH. B 3TOM BCs CyTh.

"Hu oxgna cuctema He 10KHA MPOBOAUTHCS HEYMelo', 3amedaet Taumop.

I'ne e Hayuuthes ynpasieHuto? "K HecdacThlo, HET IIKOJ YIPABJICHUS, HET J1a)K€ HU OJHOTO
OPEaNpUsATHs, T7ie Obl MOXHO OBUIO OCMOTpPETh OOJIBLIYI0 YacTh JAETalel YIpaBlIeHHs, KOTOPHIE
npeAcTaBisuM Obl Tydiiee B cBoeM poae” (Tam xe).

Oto Tain0op roBOPUT 110 OTHOLIEHUIO K IIPOMBIIIJIEHHOCTH B IIEPEOBBIX CTPAHAX.

SIBHO, uTO y Hac, B Poccuu, n1a elje B OTHOLIEHUU HE MPOMBIIUIEHHOCTH, a aIMUHUCTPATUBHBIX
amnmaparoB, Mbl 00pa3lnoB He Haiinem. TyT Hamo NMpokiaabBaTh HOBbIE MyTH. [lyTem BIymM4mMBOTO
OTHOIICHUS K JeNy, y4eTa BCeX YCJIOBUU pPadOThl, CHCTEMAaTHYECKH HAI0 O30POBUTH COBETCKHE
YUpEXICHUs, U3THATh U3 HUX U TeHb OIOpOKpaTH3Ma. BIOpoKpaTu3M HE B OTYETHOCTH, HE B NMMCAHUU
OyMaxek, He B pacrpeneseHud (GyHKUUN, B KaHUEIAPUH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOIICHUE
K JIey, Hepaz0epuxa u 6ecToia04b, HeyMeHbe paboTaTh, IpoBepsATh padboTy. Hago yunuThCs ynpasBisTh,
HaJ0 y4uTbcs paborath. KoHeuHO, Bce He nemaercs OMHMM MaxoMm. "[[Is KOpeHHO# mepeMeHbI
ympaBieHusi Tpedyercs Bpems, MHOro BpemeHu'"... IlepemeHa ympaBiieHUs CBsi3aHa C HEpEeMEHOMN
MOHATHM, B3MVISAIOB U OOBIYAEB MHOTHX JIOJIEH, YKOPEHUBHIMXCA YOSXKIECHUN U MPeapaccylIKOB.
[locneqHee MOXXHO HM3MEHUTh TOJBKO MEUIEHHO M, TIJIaBHBIM 00pa3oM, MpU IIOMOIIM psijia
MIPEIMETHBIX YPOKOB, KaXIbIi U3 KOTOPHIX TpeOyeT BPEMEHH, U MPU MOMOIIH MOCTOSIHHON KPUTHKU U
oOCcyx/eHuil. PemuB NpUMEHHWTh IaHHBIA THI YIPaBICHHS, HYXHO, MO BO3MOXXHOCTH, CKOpee
MpearnpuHUMaTh OJUH 3a JAPYTMM HEOOXOAMMBbIE IIard g 3TOro BBedeHUs. HeoOxoammo OBITH
TOTOBBIM K IOTEPE HEKOTOPOrO YHMCIIAa W3 CBOUX LIEHHBIX JIOJEH, KOTOpble HE OyOyT B COCTOSIHUU
MPUCTIOCOOUTHCSA K M3MEHEHHUsIM, a TaKKe K HErOMyIOIIMM MPOTeCTaM MHOTHX CTapbIX HaIEeKHBIX
CIIy’KallluX, KOTOpbIE€ B HOBOBBEACHMSIX HE YBUJAT BIIEPEIU HUYErO, KPOME HEJIENOCTH U Pa30pEHUs.
OdeHb BaXkHO, YTOOBI, KPOME JAUPEKTOPOB KOMIIAHWHU, BCEM, UMEIOIIUM OTHOIICHHE K YIPaBICHUIO,
OBUIO JTaHO MIMPOKOE M MOHATHOE OOBSICHEHWE TIIABHBIX II€NICH, KOTOPBIX JOOMBAIOTCSA, M CPEJCTB,
KOTOpBIE€ OyIyT MIPUMEHEHBI.

Taiop, Kak ONBITHBIA aIMUHUCTPATOP, IMOHMMAET, YTO YCIIEX J€Ja 3aBUCUT HE CTOJBKO OT
OTJIENBHOTO JIUIIA, CKOJIBKO OT CIIETOCTH BCEro KOJUIEKTHBA.

Tonpko KOJIEKTUB ATOT T3HI0p OrpaHUYMBAET KPyroM aJMUHHCTPATHUBHBIX CIIY)KalUX. JTO
BIIOJIHE TIOHATHO. B cBOoeM 1enoMm cucrema Taiopa UMEET HE TOJBKO MOJIOKUTEIBHBIE CTOPOHBI -
MOBBIILIEHUE MPOU3BOJUTENBHOCTH TpyJda IIyTeM €ro Hay4yHOH IOCTaHOBKH, HO U CTOpPOHBI
OTpHILIATENIbHBIE: MOBBIIIEHUE UHTEHCUBHOCTH TpyJa, MpUYeM cUcTeMa 3apabOTHOM MJIaThl CTPOUTCS
ToiimopoM Tak, YTO OT STOr0 NOBBIUIEHHS HWHTEHCHUBHOCTU BBIUTPHIBAET He paldouuid, a
IIpEeANPUHUMATEI.

PabGoune nonumanu, 4ro cuctema Tainopa - mpekpacHas cHCTeMa BbDKMMaHMS I0Ta, U
6oposinck ¢ Hed. Tak Kak Bce MPOM3BOACTBO HAaXOAMJIOCh B PyKax KalMTAJIUCTOB, TO pabOuuX He
MHTEPECOBAJIO MOBBIIIEHNE TPOU3BOIUTENBHOCTH TPy, HE HHTEPECOBAN OIBEM ITPOMBIIIIIEHHOCTH.
Tenepsb, npu CoBeTCKOM BIACTH, KOTJla YHUUTOXKEHA SKCIUTyaTalusi pabodyel CHiibl U Korja pabouune
3aMHTEPECOBAaHbl 10 KPaHOCTH B IMOABEME NPOMBILIUIEHHOCTH, - KOJUJIEKTHUB, KOTOPBIH JOJKEH
CO3HATEJIbHO OTHOCHUTHCS K BBEACHHUIO YCOBEPIICHCTBOBAHUS METONOB TpyJa - JOJDKEH OBITh
KOJUIEKTUB BC€X pabdoyux JaHHOTO 3aBoja WM ¢adpuku. Kanuramucr He Mor omnupaThcs Ha
KOJIJIEKTHB pabounX, KOTOPBIX OH IKCIUTyaTHPOBaJ, OH OMMPAJICS Ha KOJJIEKTUB aJIMUHHCTPATUBHBIX
CIIy’KallluX, KOTOpPbIE MIOMOTAJIM €My OCYILECTBIATh ATy AKCIUTyaTaluio. Terneps pabouuil KOJIJIEKTUB
caM JIOJDKEH OCYIIECTBHUThH NIPUMEHEHHE Haubouiee 1eaecoo0pa3HbIX METoA0B Tpyaa. Ero HeoOxoanmo
TOJIbKO O3HAaKOMHUTb B TEOPMUM M Ha IMPaKTUKE C JTUMH MeTojamMu. B a3Tom 3akirodaercs
IIPOM3BOJICTBEHHAS MPOMNaraHjia.

Uro kacaeTcs CayXallliuX COBETCKUX YUPEeXKJIECHUH, CIIyKallluX HApOJHBIX KOMHCCAPHATOB, TO HX
HEO0XO/IMMO BO3MOXKHO JI€TaJlbHEE O3HAKOMHUTHh C METOJIAaMH MPOMU3BOJUTEIBHOCTH TpyJa. ITO
JIO)KUTCS Ha MPOM3BOACTBEHHYIO SYEHKY KOJUIEKTHBA ClyKaumux. Ho TONbKO mMyTeM MOBBIIEHUS
YPOBHSI CO3HATEIbHOCTH BCEX CIIyXalllUX, TOJBKO IyTEM BOBJIEYEHUS HX B JI€JIO IOBBIIICHUSA
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MIPOM3BOJUTENBHOCTH TpyAa KOMHCCAapUaTOB - BO3MOXKHO JCHCTBUTEIBHOE YIydlleHHE Jefla U
YHHUYTOKEHHE HE Ha CJIOBAaX, a Ha JieJie MePTBOTO OIOpOKpaTU3MAa.

3ananue 2.

Keiic «®@opa u Ciaoyn»

I'eapu @opn u Anpdpen I[I. Cnoyn muaamuii ObUIM BETUKUMHU pyKoBoautTensiMu. OHU
MIPOTUBOCTOSIM APYT Ipyry B 20-x rr. XX Beka, Korja BIIEpBbIE BO3HUKIIA KOHLIETILIHS YIIPABICHUS KaK
npodeccun U HayIHOH TUCIIUTUTHHEIL.

I'enpu ®opa npeacTaBisl apXeTUIl ABTOPUTAPHOTO MPEANPUHUMATENS IPOLUUIOrO: CKIOHHBIN K
OZMHOYECTBY, CBOCBOJIbHBIN, BCET/Ia HACTAHBAIOIIUI Ha COOCTBEHHOM ITyTH, MPE3UPAIONIUI TEOPHH U
«OeccMmpIcieHHOE» 4TeHHe KHur, @Dopa cuMmrTan CBOMX CHyXKallMX «IOMOIIHUKaMu». Eciu
TIOMOIIHUK» OCMeJIUBAJICA nepeunTb Dopy WM CaMOCTOSTENIbHO TPUHUMATh BAXKHOE PEIICHUE, OH
00bIuHO numanca pabotsl. B xommanuu Ford Motor Tonpko OIMH 4elOBEK MPUHUMAN PELICHUs C
mo6bMu mocnencTBusMu. ®opx pacuenun npemioxenue Ansdpena I1. Cioyna o peopraHuzanuu
General Motors ciaeayromuM 00pa3oM: «.. KApTHHKA C pa3BECHUCTON KIIFOKBOW mocpenuHe.. YenmoBek
BBIHY)KJICH CIIOHSTHCSI B3aJ-BHEPENl, U OT OTBETCTBEHHOCTH KaXKIbIM YBUJIMBACT, CIEAys MYAPOCTH
JICHTSIEB, YTO JIBE TOJIOBBI Jy4llle ofHOI». O6mmue e npuHuumbsl Gopaa ObLIH CYMMUPOBAHbI B OJTHOM
¢bpaze: «J[r000i MOKymaTesb MOXKET MOYYUTh ABTOMOOMIIB JIFO0OTO 1IBETA, KAKOTO OH IOXKEIIAET, TTOKa
ABTOMOOMIIb OCTAETCS YEPHBIM).

Y ®opna ObTM OCHOBaHMS HAacCMeEXarhCsl HaJl HOBOMOAHBIMU uiesmu Croyna. Dopn caenan
CBOIO MoJeNb «T» HacTONBKO [EHIeBOM, YTO €€ MOTr KYIHUTh IMpakTHYecKH 000 padoTaromuid
YEIJIOBEK.

[Ipumepno 3a 12 jmer dopa npeBpartui KpOUICUYHYIO KOMIIAHMIO B THMTAHTCKYKO OTpacib,
M3MEHHBIIYIO aMEpHUKaHCKoe o0miecTBo. bomee Toro, oH JOOHMIICS TaKOTO CHIDKEHHS Ce0eCTOMMOCTH,
YTO MOT MpoJaBaTh aBTOMOOWIb Bcero 3a 290 M0il., U IJIATUTh CBOMM pabOYuM OJHY M3 CaMbIX
BBICOKHMX CTaBOK TOrO BpeMeHH - 5 moiut. B Hexento. B 1921 r. Ford Motor kouTposuposan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO TOYTH Bechb MuUpoBOW poiHOK. Dupma General Motors,
KOTOpasi B TO BpeMsi ObLIa KOHITIOMEPATOM M3 HECKOJIbKUX HEOOJIBIINX MOJTYHE3aBUCUMBIX KOMIAHUH,
Xa0THUYHO MepeMEIIaHHbIX 3a MPOBOJIOYHOM Orpaoii, pacnonarana Bcero 13 % priHka u aperidoBana k
OAHKpPOTCTBY.

K cuactpio, cembsi [[10MIOHOB, pajiu ClIaCeHUs OTPOMHBIX KAaHMTaNOBIOKeHUs B akiuu General
Motors, npuHsuia Ha cebs BeleHue e€ jel, moka kpax emle He paspaswics. [Ieep C. JlromoH, cam
KPYMHBI CTOPOHHMK COBPEMEHHOTO YIMpaBiIeHMs, HazHauuid mpe3ugeHToM ¢upmbl Anbppena I1.
CrnoyHa.

CrnoyH ObICTpO MpeBpaTuil B PealbHOCTh IUIAHBI, HAJl KOTOPBIMH Hu3aeBalics Popa, TeM caMbIM
BBEIS B MPAKTUKy TO, YTO OCTAETCSA O CUX TOp TJIABHBIM MPUHIIMIIOM YIIPABICHUS KPYMHBIMH
kommanusMu. PeopranmsoBanHas General Motors pacmonarana KpynmHOW M CHIBHOM TPYIION
yIIpaBJICHUS, @ MHOXKECTBO JIFOJICH TTOJIYYIIIN MTPABO CAMOCTOATEIFHO IPUHUMATh BaKHBIE PEIICHHUS.

CnoyH kak JWYHOCTh OBbUI MOJHON MpOTUBOMONOKHOCTRI0O Dopay. Dopn Obim Hecrubaemo
KECTKUM, CBOEBOJBHBIM, WHTYUTHUBHBIM YEIIOBEKOM, a JOOMMbIMU cioBamu CroyHa craiu
«METOAOJIOTUS» U «PAllMOHAIIBHOCTE». YenoBek He LUISUICS B3aJ-BIEpEN, Kak mpenckaspiBan Dopj.
HanpoTus, Ha KaXJ10ro pyKoBOJUTENS ObLIIN BO3JI0KEHBI OIpe/ieJIeHHbIe 005S3aHHOCTH U J1aHa cBOOO/1a
JienaTh BCE, UTO HEOOXOMMMO AJisl UX BhIMONHEHUS. CIOYH Takke pa3padoTal XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TTO3BOJISBIIYIO €MY M JPYTHM PYKOBOIUTENSIM OBITH B Kypce€ TOTO, YTO MPOUCXOIUT B UX
TUTAHTCKOW KOPIIOpaIuu.

B T0 Bpems xak Ford Motor coxpanuina BepHOCTh Y€pHOU Moaenu «T» U Tpagullud, COTIacHO
KOTOpOil O0occ KOMaHAyeT, a OCTaJbHbIC BBINOIHAIOT, KoMaHaa CioyHa OBICTPO BOIUIOTHIIA B JKU3Hb
HOBBIE KOHIICTIIIMM B COOTBETCTBHH C HW3MEHSIOIIMMHUCS TOTPEOHOCTAMH aMepukaHieB. Pupma
General Motors BBena B MPakTHUKy 4YacThie 3aMEHBI MOJENEH, mpesyiaras MOTPEOUTENsIM HIUPOKUN
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX O(DOPMIICHHI M TOCTYIHBIA KPEIUT.
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Hons Ford Motor Ha peiHKE pe3ko cokparuiiack. B 1927 r. ¢upma Oblia BEIHY)KIEHA OCTAHOBUTH
KOHBe#ep, 4TOObI MepEeOCHACTUTh €ro MO BBITYCK BecbMa 3aro3aBiieid Moaenu «JI». 9To mo3Bonumio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO phIHKA, OcTaBuB Dopay menee 10 %.

HecMmotps Ha sxecTokuii ypok, @op Tak U He CMOT TIPO3peTh. BMecTo TOro, 4TOOBI YYUTHCS Ha
OTBITe KOHKYPEHTa, OH IMPOJOJKal JeUCTBOBaTh 1Mo ctapuHke. B cinemyromme 20 sner ¢upma Ford
Motors efBa ynep>KuBajiach Ha TPEThEM MECTE B aBTOMOOMIJIHOW MPOMBIIICHHOCTH M TIOYTH KaXKIbIN
rox Tepsia AeHbru. OT 0aHKPOTCTBA €€ cHaciio TOJBKO OOpallleHHEe K pe3epBy HaJWMYHbIX B [ Mipn
JI0JL1., KOTOpBI DOpX CKONWII B y1a4JIMBbIE BPEMEHA.

Bomnpocsr mst paboTs ¢ keiicom

1. Kro 6bu1 nyummm MeHemxepoM - @opa nnu Cnoyn? Iouemy?

2. Kakue BHyTpeHHUE M BHeIIHUE (akTophl cofeiicTBoBaiu ycmnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue dakTopsl okazanu Biusaue Ha ynaaok ¢pupmsl Ford Motor?

4. Xors u cerogus General Motors Oonpiie Ford Motor, o6e ¢upMbl CKOHCTPYHPOBaHBI H
YIPAaBISAIOTCA CX0KUM o0pa3oM. [louemy 3To Tak?

5. KaxoBa Baxkneiimas npuunHa nopaxenust @opaa?

3aganue 3.

[TpoBecTr CpaBHUTEIBHBIA aHATIHM3 5 MIKOJ MPO(ECCHOHATBHOTO MEHE/DKMEHTA IO CIICAYIOIIUM
MpU3HAKAM:

— Ha4YaJo W MPEIIOCHUIKH (POPMHUPOBAHUS;

— OCHOBHasI HJIeS;

— TOYKU OMdypKaK (MarucTpaibHbIE HAPABICHUS UCCIIEIOBAHUIA);

— UWHTErpanus ¢ JpyruMHi HayKaMH U 00JIACTSIMU Y€JI0BEUCCKUX 3HAHUM;

— OTHOIICHHE K TIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomrydeHHbIe pe3yJIbTaThl 3aHECTH B TAOJHITY, KOTOpAs 11O 3AIIOTHCHUN CIASTCs MPETIOAaBaTeIII0
B KOHIIE CEMHUHAPCKOTO 3aHSTHUS.

Hlxonvl [Ixona AJIMUHHCTpaTUBHAs [xona [Ixona [xona
Xapaxmepucmuxu Hay4HOI'0 LIKOJIa YeJIOBEYECKHUX | MOBEACHYECKUX HayKH
0J1A CpagHeHUs ynpasJieHUs OTHOIIEHUI HayK YIpaBIeHHS
Hauano
u MPEANOCHUIKH
dhopmMupoBaHus

OcHoBHAas uaes

Touku O6udypkanmu
(MarucTpaibHbIE
HanpaBJICHUsI
HCCIICTOBAHNHN)

WNurerpauus C
JIPYTUMHU  HayKaMu
H oOnacTsIMu
YeJI0OBEUECKUX
3HAHWUH

OTtHoI1IeHne
K TIEPCOHATY

CBs13u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anusg Kak 00bEKT YHNpPABJECHUA (CHCTEMHBIH M CY0bEKTHO-00LEKTHbLIN

nmoaxoabl B MeHeII)KMeHTe)
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Lenv 3anamus: yriryOneHne 3HAHUM U YCBOEHHE CTYAEHTaMHU MPOCIYLIAHHOTO TEOPETHUYECKOTO
Marepuaa, OBIaJCHIE HaBhIKAMU MIPAKTHYECKOTO UCIIOIB30BAHUS TIOJTYUYCHHBIX 3HAHHUI B KOHKPETHBIX
CUTYyaIHSIX.

@opma  npogedenuss  —  pa3BepHyTas  Oecema-TucKyccus, pa3dop  Keilc-cuTyauu,
camocTosTelbHas padora.

Bonpocul ons 0bcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparernueckoe BUJICHUE, MUCCHUS U 1I€JIM OpTraHU3aIiH.

JKM3HEHHBIN UK OpraHu3aluu: MoHsaTue, kKoHuenuuu A. Anuzeca u JI. I'peiinepa.
CucTeMHBIH aHaIN3 U €T0 COAEPIKAHUE

Cpena opranuzanuu

HNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananuser).
ApnanTtanusi opraHu3aluy K BHyTPEHHUM U BHEITHUM U3MEHEHHSIM.

Noook~owhE

3aganue 1
Omnwucarp 1menaw B MPEUIOKEHHBIX IpuMepax mo 11 mpusHakam kinaccupuKanuy. 3anoiIHUTh
Tabmn.1
Tabnuua 1
XapaKkTepUCTHKU LieJiel, YCTaHOBJICHHBIX B IpUMepax
[Ipu3Haku KjiaccupUKauu [Ipumep 1 [Tpumep 2 [Tpumep 3

OO NSO W =

[EEN
©

[EEN
=

Ilpumep 1. Muxann [Ipoxopos xoueT BepHyThCs B «HopHuKenb». Buepa ero rpymnmna «OHIKCHM»
noTpedoBaja co3biBa BHEOUEPEIHOTO coOpaHusl akinoHepoB «HopHUKens», 4ToObI penpUHUMaTENb
CMOT BBECTHU KaH/UJATOB B COBET IUPEKTOPOB KOMITaHUH. DTO 03Ha4aeT, uto [IpoxopoB He coOupaercs
npoaasars 1010 B «HopHukene» Bragumupy [loTaHuHY, CHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna IIpoxopoBa morpeboBana oT coBera AUpeKTOpoB «HopHuKems»
CO3bIBAa BHEOYEPETHOTO COOpaHMs aKIMOHEpPOB, coolmun Buepa «Hopuukenb». [lens cobpanus —
nepeusbopanue cogema OUpeKmopos.

Hemmemnuit cocraB coBera akiuoHepsl «HopHukens» BbIOpanu TOIbKO B UiOHE. OH COCTOUT U3
HE3aBUCUMBIX JHPEKTOpOB WU TmpencTtaBurenei «MHTeppoca» (Bcero IeBsTh 4enOBeK). Mwuxauiu
[Tpoxopos, Bxogusmuii B 3T0T opran ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJcs JaKe B UMCIIE KaHAUIAATOB B
nupekTopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBACHSIM JOTOBOPEHHOCTSIMHU
MapTHEPOB O pazfene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. WHnTeprex MNPHUCTYNUI K CO3JAHUIO €IMHOW KOHLENIMHM KiIacCU(PUKAMU U
KOJIMPOBAHUSI MarepuaabHO-TeXHUUECKuX pecypcoB (MTP) Hopuukens. [leru niana — noswiuienue
YhpasnaemMocmu - MamepuaibHO-MeXHUYeCKUMY — pecypcamu — Ha — OCHO8e  CO30aHUus — eOUuHO20
knaccugukamopa MTP; o6beAMHUTh MaTepuajibHble MOTOKW OpraHU3aluu U B OyaylleM OXBaTUTh
royioBHO# o¢uc, Bce ¢punmanst u 30 HopHukens.
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B mpenenax Ttekymero, 1-ro srama, miuaHa Oyaer pa3paboTaH KOPIOPATUBHBIA CTaHAAPT H
Mertoanka kiaccudukammu. Ha ocHOBe 0OIIEpPOCCHICKUX KIAcCU(DUKATOPOB M  KOPIIOPATUBHBIX
TpeOOBaHUM CO3/1aHa eAuHas IeHTpanu3oBaHHas Oa3a maHHbIx MTP opranmmsanuu. B mpomecce
BHEJPCHUS TPEAYyCMOTPEHA HOpMaim3aluss | CTpyKTypusanus Oomee 250 ThIC. 3amucei
HOMEHKJIaTYpHOTO cIipaBouHHMKa HopHuKens, BKIIIo4Yas yCTpaHeHHE OMIMOOK W AyOlied, HEMOIHOTHI
uHpopMaruu, KiacCUPUKAMM ¥ CTAHAAPTU3AIUU 3alKCeid, WX TOATOTOBKA K BBITPY3KE B
CHeHAIM3UPOBAHHOE IPOrpaMMHOE 0OecIIeUeHHeE.

Wuteprex paszpaboraer PermameHT paboTel cinyx0 u moxpasnenenuit HopHukens ¢ eauHOiM
cuctemMoil. B mumane — cemuHapel 1o wucnois3oBannio EC MTP, moaroroBka um oOydeHHe
MOJIb30BaTeNIeli M CHEUUATNCTOB, OpPraHM3ALMs OIEPATUBHOW TEXHUYECKOM M HH(pOpMAIMOHHON
MOJACPXKKU MoJb30Bareneil. Peanuszanust nanHoro rpaduxa OyneT crnocoOCTBOBAaTh OMEPaTHBHOMY
MIPOBEJICHUIO 3aBOYHON KaMITAHUH W KOHCOJIMIAINH 3aKYyTOK JUIs (PHIINATOB, CHIDKEHUIO N30BITOUHBIX
octarkoB MTP Ha ckimamax, MOBBIIICHUIO YIPABISIEMOCTH M MOOWIBHOCTH ABMkeHUss MTP 1o
KOpIIOpaIiu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HacelneHus aaMuHucTpanuu KpacHosipckoro kpas 12 despass
MOJIHCAJIO COITIAIICHHE O COTpyaHnYecTBe ¢ 3anoisipHeiM ¢umanom MK «Hopuibckuii HUKEb.
Llenv coenawenus — ykpennienue napmuepcmea 6 cgepe COYUanIbHO-MPYOOGbIX OMHOUWEHUU U
obecneuenue cmadbunbHOU pabomsl Mecmuo2o pvinka mpyoa. OCHOBHBIE HAIPaBIEHUS COBMECTHOMN
pabotbl: mpodopueHTanus MOJOAEKH, MONOOp MEepcoHana; nepeoOydyeHue U NpodeccuoHanbHas
MOJAroToBKa KanapoB. lloammcn moj cornameHueM IOCTaBWIM TUPEKTOp 3alojisipHOTO (uinana
«HopHukensy.

anonspubiil punuan «HopHukens» kpynHedmmii paboTojgaTellb Ha TEPPUTOPUM PErHOHa;
paboTa ¢ HUM JOJKHA OBITh YETKO HajlakeHa. Peub uaer o TpyjoycTpoiicTBE MECTHOI'O HACEIEHUs, HO
110 Mepe HEOOXOAMMOCTH OYyAyT IPUBJIEKATbCA KaJIpbl U3 JPYrUX TeppUTOpuil kpasd. «HopHukens» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoyydue
KUTEJIeH ToOpoja, B TOM YUCIIE U B BOIIPOCE TPYAOYCTPOICTBA.
http://www.kanal7.ru/arch/ob.html?

Metoanuyeckue yKa3aHusl K BbINOJHEHUIO 3aganus 1
Muccust opranuzanuu  GOpMyIUpYeT €€ TJaBHOe IMpeAHa3HaueHWe B OOIIECTBE, CMBICI
(QYHKIMOHMPOBAHHS OPTaHM3ALMH, €€ MUPOBO33PEHHE U CIIEU(HKY°.
[enu opranuzanuu MepeBOIAT MUCCHUIO Ha OIpPECICHHbIC, KOHKPETHbBIE, H3MEPUMBIE YCIIOBUSI.
Kak mpaBuio, 1enu oOpraHu3alid CBA3aHBl C  PBIHKAMH, U3JIEIHSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTEIHHOCTHIO, KauecTBOM, (puHaHCaMu, MoXxoAaHOCThio. Kiaccudukamms meneil mo3BosseT
paccMoTpeTh pa3HooOpasue Leseil Mo CIeAYIOIMNUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBIICHHS
3.I1o npuopuTeTHOCTH
4.11o n3mepumoctu
5.ITo xapakTepy uHTEpECOB (cpee)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY NIEPUOLY
8.ITo ¢hyHKIIMOHATBEHOM HAMPABICHHOCTH
9.I1o cTaanu >kM3HEHHOTO IIUKJIA
10. ITo nepapxum opranuzanuu

2 TIpakTr4ecKuii MeHeKMENT: Yueb.mocobue/ ITox obur.pex. D.M.Koporkosa. Mocksa, HUI] MTHD®PA-M, 2020.

8 OpraausanuonHas KyIbTypa KOMIAaHHH : yaeOHoe nocobue / T. O. ConomaHuuHa. - [2-€ U3,
nepepad. u gorn.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Beicuiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B nogctpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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11.ITo macmra0y.

3aganue 2

Onpenenutb COOTBETCTBUE (OPMYIUPOBKH Ienei, cHOpMyIHpOBaHHBIX B  3a/JaHUU
npuHunaM. CKOppeKTHPOBaTh GOPMYITHPOBKY IIJICH B 3aJaHHH.
PesynbTatel ananmm3a oToOpasute B TaOIUIlE 2 C UCIIOIH30BAHUEM CIISAYIONINX CUMBOJIOB, TJIE:
X — IIeJIb HE COOTBETCTBYET JIAHHOMY KPUTEPHIO; V — IIeJIb COOTBETCTBYET JAHHOMY KPUTEPUIO? —
CJIO)KHO CKa3aTh, COOTBETCTBYET JIH LIEJb JAHHOMY KPUTEPHIO.

CKOppeKTHpOBaTh (HOPMYITHUPOBKH IIEIICH.

Tabmuna 2
CooTrBercTBHe GOPMYJIMPOBOK L NPUHIUINIAM

Hampasnenne | Komkpernocts | M3mepumocts | HoctmwkumocTth | CootrBeTcTBHE | OmpeneneHHOCTh
U 1Ieb pPE3yNIbTATOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpuaruii, paboTalomUX B pa3HBIX CEKTOpPaX SKOHOMMKH, UX
COOCTBEHHUKAMH OTIPEICIICHBI CIICAYIONTUE HAMPaBICHUS: 1. YBEIHUNTh NPUOBUTEHOCTh KOMITAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYKMBaHUS KIMEHTOB. 3. YIyUYIIUTh yNpaBiIeHUYECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTHTh OONIME SKCIUTyaTallMOHHBIC 3aTPaThl. 5. PacIupuTh KIMEHTCKYIO 0a3y.
6. MunnmMu3upoBaTh 00beM Opaka U OTXOJIOB MPOM3BOACTBA. DTU HAMPABJICHUS OMPEICISIIOT BEKTOP
Pa3BHUTHUS; HIDKE MTPUBEICHBI IPUMEPHI [IeJIeH, chOopMYyITUPOBAHHBIX MEHEKEPAMHU ITUX MPEATPUATHN
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3AIUIAHUPOBAHHBIX Pa0oT.

2. OOGecnieunTh OOpaTHYIO CBs3b, JOOMBIIKCH, 4TOOBl Ha 80% mHceM, MOCTYMAKOIUX OT
KJINEHTOB, OTBETHI JIaBAJIMCh B TEUEHUE IBYX THEH C MOMEHTA UX MOJTYyYEHHUS.

3. o xonma centsa6pst 2009 roga cornacoBaTh, ONPEAETUTh U 3aQUKCUPOBATH B MHCHMEHHOM
BHJIE 110 TPU KOHKPETHBIE 33J1a4H I KKI0TO COTPYIHUKA TTOPA3ICICHHUS.

4. CokpaTHTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHEIl
3TOTO MECSIA).

5. Haiitu Gonbliie KIIMEHTOB.

6. 1o xonna rona (31.12.2009) cymecTBeHHO COKPaTUTh 0O0bEM OTXO0/10B MPOU3BO/ICTBA.

MeTtoanyecKkue yKa3aHusi K BbINOJHEHUIO 32/ 1aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHusi BaKHO, YTOOBI 11€IH OBbLIIM HACTOJIBKO
OIEPATUBHBIMU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LeAM JOJKHBI BKIIOYAaTh B ce0s BpeMEHHBIE
paMKH, OBITH H3MEPHUMBI, OTIPEICISIEMbI U PEATTUCTUYHEL.

Jlis1 3T0r0 K (popMyJIMpOBKaM Iieiei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B mep. ¢ aurn SMART yMmHBII) — 3T0 MHEMOHHUYeCKas abOpeBHaTypa,
UCTOJb3yeMasi B MEHEIXKMEHTE U NMPOEKTHOM YTPaBJICHUH JUIS ONpEAEieHUs 1efieil 1 MOCTaHOBKU
3anad. IlepBoe M3BecTHOE HCMONb30BaHHE TepMUHA yrnomuHaercs B pabote [loma Mboiipa (Paul J
Meyer) B 1965 u no3xe B Hosi6pe 1981 B pabote [x. lopana4.

Her ué€tkoro MHEHHS, CKOJBKO JOJDKHO OBITh KpPUTEPHEB: TSITh WiH ceMb. OOBIYHO
MPUHUMAIOTCS CIEYIOINE 3HAYCHUS:

1. Specific (KonkpeTtHblit)

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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2. Measurable (M3mepumsiii)
3. Attainable (Pacnipenensiemplit)
4, Results-oriented (OpreHTHPOBAaHHBIN Ha PE3YJIHTATHI)
5. Target dates (OrpaHuYeHHBIH BO BpeMeHH)°.
Tabmuua 3
[Mpuanumner SMART
BbykBa 3Hauenmne IlosicHeHue
S Specific (KoHkpeTHBII) OO0BsiCHAETCS, YTO UMEHHO HEOOXOIUMO JIOCTUTHYTh.
Hanpumep, «yBeIUIUTh YUCTYIO MPUOBLITH COOCTBEHHOTO
MPEITPUATHS.
M Measurable (M3meprMbrii) OOBsicHsIeTCs B 4eM OyIeT U3MEPSTHCS pe3yJIbTar.
«Cxoibko Bemath B rpammax?» (C). Eciau mokazaTens
KOJTMYECTBEHHBIN, TO HEOOXOUMO BBISIBUTH €IMHUILIBI
U3MEpEHUS, €CIM KaueCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
STaNIOH OTHOMIeHUs. Harpumep, «yBeTHMIUTh MPUOBLITH
cOOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIBHO
YHCTON MPUOBLIN TEKYIIETO TO/Iay.

A Attainable (JlocTH)uUMBIH, OObsicHsieTcs 3a CYET YEero IUIaHUPYeTCsl JOCTUTHYThH LIETH.

pacnpenenseMblii) 1 Bo3MOKHO 11 €€ TocTUrHYTh BooO11e? Hampumep,
«YBETMYUTH MPUOBLIL COOCTBEHHOTO MPEANPHUATHS HA
25 %, OTHOCHUTEIHHO YHCTOH MPUOBLIN TEKYIIETO To/1a, 3a
CYET CHM)KCHUSI Ce0ECTOMMOCTHU MTPOYKIIHH,
ABTOMATH3AIMH PECYPCOSMKHX OTIEpAIlUi M COKpAIICHUS
[ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii corpy1HUKoB Ha 80 % OT TeKyIIero
KOJIMUYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3UHOBOM YTOYKE BPSIT JIU YIACTCS.

R Results-oriented OnpeereHre HCTUHHOCTH 1eNH. JIeHCTBUTEIBHO JIH
(OpueHTHpOBaHHBIN Ha BBITIOJTHEHHE TAHHOM 33/1a4 MO3BOJIUT JOCTUYb KEIAEMOM
pe3yJbTaThl, aKTyaIbHbIH) nenu? HeoOXxoauMo ya0CTOBEPUTHCS, UTO BBHITTOTHEHUE
C aT0i1 TOUKH 3peHHUsI, LIeTU JIAHHOM 3aJ1a4uM IeUCTBUTENIBHO HeoOoxoaumo. Hampumep,
JOJIKHBIL: eclii OpaTh «COKpallleHUe IITaTa 3aHATHIX Ha UCTIOIHEHUHU

. CrocoOCTBOBATH ABTOMATH3UPYEMBIX OIepaIuii coTpyaHUKOB Ha 80 %» B
Pa3sBUTHIO MUCCUH OPraHU3aliK, Ka4eCTBE OTAEIbHOM MO3a1a4u, KOTOpas TAKKE CTABUTCS
° uMeTh conoquntaerrocts 110 SMART, TO COTpy THHKOB MOKHO HE YBOJIBHATS, a

TI0 MEepapXuH, MEPEeBECTH HA MHBIE TOJDKHOCTH, HA KOTOPBIX 3TH

o HE [IPOTUBOPEUNTD Apyr  COTPYAHHKH CMOTYT NPUHECTH KOMIIAHUHU JOXOJ, a He
JPYTY 1O TOPHU30HTAIH, nmpocTo sKoHOMHUIO. Eciii 6path CTpaxoBy0 KOMIIAHUIO, TO
o GbITb HETIOCPEACTBEHHO ~ BMECTO YBOTbHEHHS, COTPYHUKAM MOYKHO MPE/UIOKHTE
CBSI3aHHBIMH C yPOBHEM MPOJOHKUTH paboTy B Ka4ecTBe areHTa, 1100 He

BO3HAIPAXICHUS paGOTHUKOB, | PACXOJIOBATH CPE/ICTBA HA ABTOMATH3AIMIO, & POCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

T Target dates OmnpeneneHre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA 10
(OrpannueHHBII BO BPEMEHH ) HACTYTUICHUIO/OKOHYaHUIO KOTOPOTO JIOJDKHA OBITH
JIOCTUTHYTA 1eNb (BBIMOJIHEeHA 3a1a4a). Hanpumep, «K
OKOHYAHHUIO BTOPOTO KBapTajia CIEAYIOIIETo Toaa
YBEIMYUTH MPUOBLITHE COOCTBEHHOTO MIPEMIPHUATHS HA
25 %, OTHOCHUTEIHHO YHCTOH MPUOBLIN TEKYIIETO rojia, 3a

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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CYeT CHI)KCHHSI CE0ECTOMMOCTHU TIPOTYKIIHH,
aBTOMAaTHU3AIH PECYPCOEMKHX ONepaluii U COKpalieHus
1ITaTa 3aHATHIX HAa UCTIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii corpy1HUKOB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

3aganue 3. [Ipoananu3npoBath CUTyaluo. BeIAeInuTh cTainu )KM3HEHHOTO LIUKJIA.
«ITro1m, KOTOpEIif JIomHym»®

B 1993 r. xomnanus Ty Inc. 3anmyctuia B Ipou3BOACTBO HEOONbIINE MATKUE UTPYLIKU B BHUJIE
KUBOTHBIX C HAIMOJHUTEJIEM UX IIACTUKOBBIX IPaHyI-«06000B». COOTBETCTBEHHO UTPYIIKH MOTYYUIH
obmee Ha3BaHue Beanie Babies — «0o0oBbie MamioTKu». busHec ObUT IETHIEM aMEPUKaHCKOTO
MpearpuHUMaTeNs 1o uMeHu Taii YopHep u npuHec eMy coctosaue B $6 mupa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTHX, Jake Oojiee M3BECTHBIX Ooraueld Bpoje
ocHoBarenss Amazon.com JIxedda bezoca.

3akonunB kowiemk B 1962 r., Taif aBagnate jetr mpopaboTal MEHEIKEPOM IO MpoJakaM B
kanudopuuiickoit pupme Dakin (ogumn u3 cambix usBectHbiXx B CIIIA mpousBoguTeneil MTKHX
urpymek). Kak npomaser;y YopHep ObUT KOJOPHUTEH A0 SKCHEHTPUYHOCTH. Ha BCTpeun ¢ KimeHTaMu
TOProBell ILTIOMIEBEIMA MEBEASIMU JIF0OMI €3AUTh B OenoM «Posuic-Poiice», oneTsiii B m1y0y 10 KoJieH
— TPIOK, 10 €ro COOCTBEHHBIM CJIOBaM, PACCUUTAHHBIM Ha TO, YTOOBI OJOTPETh UHTEPEC K MPEIMETY
npojax. B nemnom momobHas TakTHKa, HaJO Moyarath, Obula ycnemHo#, pa3 k 1980 r. Tait Yopuep
3apaboTay JOCTaTOYHO, Ta0bI clienarTh nepephiB B padore. OH yBomics u3 Dakin ¥ mpoBesr HECKOJIBKO
net B EBporie, a BepHYBIIUCH, PELINI OTKPBITH CBOIO COOCTBEHHYIO (pripmy. CTapTOBBIM KamUTaIOM
emy nociyxumwia $50 000, mosydeHHBIE MO HACIEACTBY, a OM3HEC-HUACEd — MedYTa O TOM, YTOOBI
CIeNaTh IUTIOLIEBbIE UTPYIIKY JIyYIIE.

Memok ¢ kpymoit. B 1983 r. Vopaep 3aperucrpupoBan c¢upmy Ty Warner, mno3anee
nepenmenoBannyio B Ty Inc., u cam mpuayman nepByro UTpyIIKy HOBOTO TUMA. JTO ObLIa TUTIOIIEBas
KOIMsSI KOTa TUMAaJIAaCKOM IOpoAsl IO Kiaudke AHren. HoBu3Ha 3akirodanach IIPExJe BCETO B
HAMOJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKON «BaThl» Y OpHEP MCIOJIb30BaJ IUIACTUKOBBIE TPaHYJIbI
U TIPH 3TOM 3aIOJHSJI MIPYIIKY HE MOJHOCTBHIO, BHYTPEHHUH CIOH OBUT clienaH U3 (UKCUPYIOIIEro
MaTepuasa, KOTOpbII IOMOTaJl HEKECTKO 3aKPENUTh 1103y UrpylIeyHoro 3Beps. Urpyika nomxyyanacek
MATKOM B HpPSIMOM CMBICIIE CJIOBa M K TOMY € T'MOKOM — ee MOXHO OblIo crudartb, MpHaaBas
Pa3UYHbIE M03bI, YETO OT KIACCUUYECKUX MATKUX UTPYLIEK T0OUTHCS ObIIIO HEBO3ZMOXKHO.

@upma BBITYCTHWIA THMAIANCKUX KOTOB pPAa3HOM pAaCLUBETKH, paCIpOCTPaHsAs HX Yepes
HeOOJbIINE Mara3uHbl UTPYLIEK WM KaHUEISIPCKUX ToBapoB. Kaxkmas urpyiika u3HadaabHO CTOMIIA
$20, Ho Taii YopHep ITaHUpOBAJI COKPATUTH CEOECTOMMOCTh U IIEHY BUYETBEPO, YTOOBI JAETH MOTJIH
caMU MOKyIaTh TOBap Ha KApMaHHBIE JIEHbI .

Ha uyumkarckoii orpacneBoii BeicTaBke 1993 1. kommanusi YopHepa MpeICTaBHIIO CEMEWCTBO
Beanie Babies u3 neBsATH IUTIONIEBBIX WIPYIIEK, CPEAM KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbGuH u mooctep. Kaxkmoi 0bUT0 JaHO MM, M KaXKI0M TOJIaraics OTAETbHBIN CTUIIIOK HA STUKETKE,
YTO Cpa3y MOCTABUJIO UIPYIIKHU B pa3ps] KOJJIEKIMOHHBIX.

«boboBbIe MaOTKUY Mpou3BoaWiInCh Ha (pabpukax IOro-Bocrtounoit Azum, ObUIH TOBOJIBHO
KayeCTBEHHBIMH, a B pyKaxX BelH ce0sl, KaK MEIIOUYeK C KpyMnoi — TshKEJIeHbKHE, YIpyIrue, NpUsITHbIE
Ha OIIyIb, MTKHE U TuOKue. Jlersam HpaBmiock. B sHBape 1994 r. cepus moctynwia B IpoOJaxy Io
nene $5-7. Mexay TeM ceMeicTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUYHCIICHHEE.

N uyto0 HHMKTO He gorajgajics Ycmex HOBOW CEpUM WIpYyIIeK ObLI OOYCIIOBJIEH HE TOJIBKO
MHTEPECHOH KOHIeNue u AocTynHoi neHoi. Tait YopHep To 1M ciay4aifHO, TO M HaMEpEeHHO (B
TOM HUCTOYHHKHU PaCXOSATCS) CO3/4ajl HJealbHbIE MapKETUHIOBbIE MPEANOCHUIKUA sl OemeHoro
cnpoca Ha Beanie Babies. Komnanust opueHTHpOBanach UCKIOYUTEIBHO HA MEJIKUX PUTEHICPOB —
CYBEHHMpHBIE U KaHIEJIAPCKUE JaBKU U Mara3uHbl OJIapKOB, U30eras KpynHbIx cetei Bpoae Wal-Mart

® Kommanus // Py6puxa Story ot 16.09.2013. Dnexrponnsiii pecype https://ko.ru/
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u Toys’R’Us, Kk COTpyTHHUECTBY C KOTOPBIMH CTPEMHUIIOCH OOJIBIIMHCTBO MPOU3BOAUTENICH UTPYIIICK.
He xitacth Bce diilia B OIHY KOP3UHY — 3Ty MyIpOoCTb Tail YOpHEp IMOCTUT U B3sJI HA BOOPYKCHUE, CIIIe
paboras B Dakin. On npeamnouen umeTts 40 000 MENKHUX KOHTPAKTOB, HEXKEIH YeM MATh KpymHBIX. K
TOMY e paboTa ¢ OONbIIMMH CeTsMHU He mo3Boimiaa Ol Ty Inc. nmeiicTBoBaTh MO NMPHUBBIYHON U
IMPUHLMIIMAIBPHO Ba)KHOM JUId HEE CXeMe: KOMIIAaHMs OIpaHMYMBaJIa IIOCTaBKU 36 3K3EMILIIPAMHU
KaKJOW UIPYLIKU IS OAHOIO JUJEpa B MECALl, a MOCJIE MOSBICHUS Ha MPUIaBKaX HOBBIX UIPYLIEK
U3bIMaJIa U3 MPOJIaXKH HEPEAIM30BaHHBIE CTapbIE.

Taii YopHep mpoaoJKal NMPUIYMBIBATH HOBBIX NEPCOHAXEHW M 4YAaCTO BHOCUJI M3MEHEHHS B
IIPOU3BOJICTBO CTApbIX, KOIJIa HE ObUI yIOBJIETBOPEH AU3aMHOM WM 1[BeTOM. TakuMm o0pazom, mapTus
opamkeBoro kpaba Moriia ObITh M3bATAa M NMOTOM 3aMEHEHA Ha TAaKylO e MapTUI0 Kpaba KpacHOTo
[[BETA, YTO MI'HOBEHHO IIPEBPAIAO0 M3HAYAIBHYK0 BEpPCHIO B penkocTb. bonee toro, Tail Yophep
uMenl OOBIKHOBEHHE BHE3AITHO CHMMATh MTPYIIKY C IMPOHM3BOJCTBA, OOBSABIAS 00 ITOM 4Yepe3 CauT
KoMIianuu. [TapTuy HOBBIX MIpyLIEK MOCTYNAIN C PA3HOW NEPUOAUYHOCTBIO, CBEICHUN O KOJIUYECTBE
UTPYLICK HA PHIHKE HE OBLIO.

Ty Inc., neficTBoBaBIIasi B KpaiiHe KOHKYPEHTHOW 00JIacTH, HE TOJIBKO HE pa3Melnajia HUKaKon
peKJIaMbl CBOEH POAYKIUH, HO HE aduIrpoBana u Jpyryo HHOpMaIio, BKIItoYast afapec u TesedoH
ouca. Ha mrab-kBaptupe xomnanuu B Oak-I'poys (MnnuHOMC) He uMenoch naxe BbiBeckH. Cam
Yopuep uzberain cpeacTB MaccoBoi MHGPOpPMAaNWHU, OYTH HUKOTJA HE JaBas HHTEPBBIO, M 3aIPETHI
CBOUMM COTPYAHMKAM OTBeYaTb HAa BOIPOCHl O HEM. JTa 3araJOYHOCTh BbI3bIBAJIa JHOOOMBITCTBO U
MOPOJIMJIa MHOKECTBO JIOMBICTIOB O (pupMe U ee OcHoBaTese. Eciau moHadany MpomakKd TUTFOIIEBBIX
3BEpell HE BIIEYATIIIM, TO CO BPEMEHEM KaX[I0€ M3 IIEPEYMCIICHHBIX OTrPaHUYEHUN MOPOAUIIO
Hacrosmuid Oym Beanie Babies. K 1995 r. aTuMu urpymkaMu HHTEPECOBAJIKCH YK€ HE TOJIBKO JIETH,
HO U B3POCIIBIE.

[ImromeBast manus B marasunax, rae nponasanack npoaykuus Ty Inc., exeqHeBHO pa3gaBanuch
COTHHU 3BOHKOB C BOIIPOCAMHU O HAJIWYUU TOTO WJIA MHOI'O «MEJIKO3EPHUCTOr0» IEPCOHa)Xa, a B THU
HOBBIX IIOCTYIUICHMM MAECATKM IOKyNaTejeil BbICTpauBalMCh B odepeau. B smcrax oxxujaHwus,
COCTABJISIBUIMXCSI HEKOTOPbIMM MarazuHamu, ¢gurypupoBanu 1o 1000 damunuil, Kaxaylux CTaTh
obmanarensiMu Toro Wi uHOro Beanie Baby. danaTsl OBICTPO CO3/aMIK LETYIO C€Th HEO(DUIIMAIBHBIX
MCTOYHHUKOB MH(OpMaIuu 00 UrpyIiKax, MOSIBHIIUCH JECATKH, €CJIM HE COTHU CAWTOB, IMOCBSAIIEHHBIX
X X000H, HHTEPHET-aAyKIIMOHBI M CHE3/IbI JIIOOUTENCH TUIIOIIEBOr0 AeUIINTA, TJe UTPYIIKA MOXKHO
ObUIO NMPOJATh, KyNUTh UM OOMEHSTh.

Ha »TOM HeBeposSTHO aKTHBHOM BTOPUYHOM pBIHKE JEHCTBOBAIM YK€ HE JIETH, a B3pOCIIbIE,
TOTOBbIE BBUJIOXKHTD 3@ PEIAKUI AK3EMIUIAp U3 OBICTPO PacHpOAHHBIX, CHATBHIX C IMPOM3BOJCTBA MU
naxe OpakoBaHHbBIX maptuil 10 $5000. XoTs U amepuKaHCKUE JIETH HE YIMYCKaIU IIaHca 3apadoTaTs.
Korma B 1996 r. Ty Inc. 3anmyctmia mMunuM ceputo Teenie Beanies mns anga «Xonnu Mwis» B
McDonalds, ogHuM W3 yCIIOBUM MOKYIKH OBLIO JIMYHOE HPHUCYTCTBUE J€T€, U MHOTHE IOHbIE
OM3HECMEHBl 33 CKPOMHOE BO3HArpaXkJIeHHEe HaHUMAJUCh COMNPOBOXKAAIOIUMH K B3pOCIBIM
OXOTHHKAaM 3a UTPyLIKaMHU.

B ocHOBe mokymnaTenbCKOW JIMXOPAIKU JIeKaldo yOeKAEeHUe, YTO Ha MSTKHX 3BEPbKAaX MOXKHO
3apaboTaTh — Ja)ke SKOHOMUCTBI YTBEP)KIAJIHU, YTO B TEUCHHE AECATUIIETHS UTPYIIKH ATOro OpeHnaa
MOJHUMYTCSI B IIeHE B JeCATKM pa3. OIEHKe HHBECTUIMOHHON NpPUBJIEKATEIbHOCTH «OOOOBBIX
MaJIIOTOK» OBUI TOCBSIIEH €XEMECSAYHBbIN Cheruain3upoBaHHbIil xypHan Mary Beth’s Bean Bag
World, Beixoausmuit B Yukaro ¢ 1997 r. mo 2001 r. Tupaxom 650 000 3K3eMIISIpOB U MO TOJIIUHE
MIPEBOCXOUBIINI Takue nomyisipHble u3fanus, kak Glamour mmu Fortune. Brimenmas B 1997 r.
kHura «denomen Beanie Baby» Ilerru I'annaxep, opranuzatopa oiHOro U3 (paH-KiIyOOB IUTIOLIEBBIX
Urpyltex, npuaecia npuosuis B $200 000.

Urpymku VYopHepa noctynwid B mpoaaxy M B 3amanHodl EBpome, HO TaM OHM, XOTb U
MOJIb30BAJIUCh TMOMYJIIPHOCTBIO, MaHHE He cTaJu U Oe3yMHBIX JEHer He cTouau. Bmopouem,
HEKOTOpbIe TYPHUCTHI C TyMaHHOTo ANbOMOHA MPUBO3UIM ¢ co0oii ueMonanbl Beanie Babies B CILIA,
na0bl, UTO Ha3bIBAETCA, OMpaBlaTh MOe3AKy. 3a MenBens bpurtanus, mpomaBaBlIerocs B aHMIMMCKUX
MarasvHax Mo OObIYHOW IIeHe MPUMEPHO B 6 (YHTOB CTEpPJIMHIOB, HA aMEPUKAHCKOM YEPHOM PBIHKE
MOJKHO OBLTO BBIPYYUTH O0K0JI0 $500.
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Ha BBICOKOW HOTE MOJTYYHUIIOCH, YTO IUTIONIEBBIC MTPYIIKH Tass YopHepa ObUIH NPaKTHYECKH
MIPUPABHEHBI K BAJIOTE. A 3TO 3HAUUT, YTO K AETY MOATSIHYJICS KPUMHHAI, TaK YTO C «MaJTIOTKaMM»
OBLITM CBSI3aHBI HHTEPHET-MOIIICHHUYECTBO, BOPOBCTBO U Jayke yOuiicTBO. B okTs10pe 1999 r. monuimus
okpyra Caddonk B mrare Hpro-Mopk Heckombko Hejelb OXOTHIACh HA UEIOBEKA, OrpabHBIIEro
KaHUEJAPCKUM Mara3uH pajau JBYXCOT Urpymek. B Tom e roay Apyroil HpecTymHHMK 3acTpeiui
oxXpaHHHMKa y Bxoaa B marazuH Hallmark B nens moctymenus odepennoii naptuu Beanie Babies. A
BCEX CJIy4aeB IOJIEI0K IUTIOIIEBBIX 3Bepeil U HE EePEUUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHMJAch K OXpaHE CBOEr0 TOBAPHOIO 3HAKa, U HEKOTOPHIE JIIOJHU,
3aMellaHHble B KOHTpaOaHAe IOJJENOK, IOJIyYWIM pealbHble TIOPEMHBIE CPOKU. AJBOKaT,
MPEJCTABISABIINN KOMITAHUIO, ONpPEENIMI WX TOJUTUKY B cyae (pa3oil «Mbl IUICHHBIX HE Oepemy».
Cama Ty Inc., ogHaKo, HECKOIBKO Pa3 OKa3bIBAJIaCh Ha MECTE MOTEHIHAJIbHOI'O OTBETYMKA: CEMbs
nokoiHoro muaepa rpymnmbl Grateful Dead JIxeppu [Mapcus momana Ha KOMIAHUIO B CyJ HM3-3a
MmenBens ["apcus, co31aHHOrO B 4ECTh JIETEHJAPHOIO MYy3bIKaHTa U IMOBTOPSIOLIET0 00pas3, CO3AaHHbIN
U151 OOJIOXKKH OJTHOTO U3 €ro aab00MOB. Brimmyck Obika Tabacko BbI3Ba HEAOBOJIBCTBO MPOU3BOIUTENS
OJIHOMMEHHOTO coyca. B obomx cmywasx Ty Inc. mpenmowra cymaeOHON TskOEe HU3BATHE CHOPHOM
MPOIYKIUH U3 IPOJIAXKHU.

B xonue 1998 r. Ty Inc. nonyuana npubsLib yKe HEe TOIbKO OT urpyuiek Beanie Babies, Ho u oT
OpEHIMPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJleHIapel, CyMOK M APYTHX MPEIMETOB C «0000BBIMU
MamOTKaMm». beima  3amymiena mporpamma  JosibHocTH  — Beanie Baby Club, 3a  $10
IIPEIOCTABIISABILAS YJI€HAM CIIMCOK BCEX BBINYIIEHHBIX UTPYILIEK, «CEKPETHbIE HOBOCTU KOMIIAHUW», a
TaKKe BO3MOXHOCTb 3aKa3aTh CIELUANbHBIX, JOCTYIIHBIX TOJBKO AJIs 4ieHOB KiyOa Beanie Babies. B
4YecTb JOCTHKEHHUS (UPMON MWIUIMApAHOW NPUOBLIM BCE €€ COTPYIHUKHM IOJYyYWIM B IMOJAPOK
MenBenss Mumnapaepa, ieHa KOToporo Ha BTOpHYHOM pbIHKe gocturia $3500.

3akoHumniock Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3asBui1 0 MpeKpalieHu BbITyCKa
Beanie Babies 31 nexaOps Toro ke roza, a Take IpeACcTaBUII MOCIEAHEr0 ePCOHaXKa U3 KOJUIEKLUU
— uepHoro menseas The End. MHorume cowim 3TO pEKJIaMHBIM TPIOKOM, a IPYTrUe€ TOBEPHIH H
alIoUpPOBAIM pelIeHUI0 YopHepa 3(GQEeKTHO yHTH ¢ pbIHKA Ha BBICOKOH HOTE, MPEXIE ueM
MONYJISPHOCTH €ro ToBapa coiner. [IpaBbl okazanuch ckentuku, U B 2000 r. KOMIIaHus TOMbITATIACh
BBIMTH Ha PBIHOK ¢ HOBOM cepueil urpymek. Ho Bpems yuno. PeIHOK IUTIOIIEBBIX LIEHHOCTEH ynal, u
0J1arocoCTOsSIHUE HEKOTOPBhIX aMEepUKaHIIeB, MHBeCTUpoBaBlIMX B Beanie Babies, nmomarnynocs. B
CHIA naxe BbIIIEN JOKYMEHTAJIBbHBIA (UIBM O ceMbe, MOTepsBIIeH Ha «0000BbIX» urpymkax $100
000.

Ceituac maxe caMUM aMepHUKaHIAM KakeTcs abCyplIOM TO, YTO KYCOK IUTIOIIA C MJIACTUKOBBIM
HAIOJIHUTEJIEM MOT BbI3BAaTh TAaKOM a)KMOTaXX Ha PHIHKE U 3aCTABUTH JIIOJEH MOBEPUTD, YTO B Oy IylIEM
OH CIOCOOEH MPHUHECTH CYACTIIMBYMKAM KpynHyro npubsuib. Ho 1990-e 3a okeanHom Obuin
NECSITUJIETUEM  OTHOCUTEIBHOTO  TE€ONOJUTHYECKOrO  CIOKOMCTBHs,  JemeBod  Heptu u
OecnpelLeIcHTHOIO ONTHMHU3Ma, KOTJa CcaMble HauBHBIE MEUThl O CBEPXJI0XO0JaX Ka3aluch
JOCTUKUMBIMU. U 3TOT nepuoj 3aKkoHUUIICS.

3anganmue 4. [Ipoananu3upoBaTh cuTyanuio, nposectu PEST ananms.
«[Ipomaif, HeMbITast KapTomKal» (Marepuan BbIaeTCs Ha 3aHATHH)

Tema 3. YpaBieHUeCKUM TPy U €ro cojiepxkanue — 4 vac.

Llenv 3anamusa: yriyOiieHue 3HaHUM U YCBOEHHUE CTY/IEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOrO
MaTepuasa, OBJAJCHUE HABbIKAMU IPAKTUYECKOIO HCIOJIb30BAaHUS IIOJyYEHHBIX 3HAaHUU B
KOHKPETHBIX cuTyanusx (komnereHmus YK-6).

Dopma  npoeedenus  —  pa3BepHyTas  Oecena-iucKyccus, pa3z0bop  Kelc-CHTyalui,
caMOCTOATENIbHAs padboTa.

3aganme 1. 3amonHMTE MakeT cTparermdeckoro IiaHa: CrTpaTerMueckuil IUIaH 110
CaMOCOBEPIICHCTBOBAHUIO U JOCTUKEHUIO JIMYHBIX LIETIeH:

Hacrosimee
1. Bama nens, onumute ce0s. Beipazute cBou npencraBieHust 0 OyAyLIeM U CBOIO MEUTy B
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AKU3HU.

Kak 6561 Ber onicanu cebs 4enoBeKy, KOTOpOTo He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4€I0BEKY? |

Omnpenenure nroeH, oka3zaBimux Ha Bac HauOosbliiee BIUsSHUE.
Onpenenure OCHOBHOM XapakTep BIMSHUS KaXJI0T0 U3 HUX.

Onpenenure Bammm mo0OuMbie BUIbI OOIIECTBEHHON JEATEILHOCTH U X000U.
[lepeuncnure Beuy, KOTOpbIe AOCTaBWIM Bam Haunbosnbliee y10BOJIBCTBUE 32 MOCIETHUIM
MeCSI] WK 0oJiee UTUTEIbHBIN IEPHO] BpEMEHH.

8. XxapakTepu3yiTe B 0JlHOM ab3alie 1eab Bamei Ku3Hu.

9. HazoBute Tpu Bammx t00MMBIX 3aHATHS.

10. Hazowute Tpu Bammx HeTrOOUMBIX 3aHATHS.

NOURWN

Bynymee
1. Omnummute B ogHOM ab3arie, Kakoi Obl BBl XOTeNM BUIETH CBOIO KU3HB Yepes3 5 JieT.
2.  Onummwre CBOIO KHU3HB 4epes3 TOI.
3. Ompenenute HauboIE€E TOYHO JUISL CeOsT OTICIIbHBIC LENIN Ha OJIMKAWIIHMIA IepUoI;:

yxoBHas cepa yepes3 roj
yepes 5 jer
KapbeBa 4yepes roj
yepes 5 jer
CeMbs 4yepes roj
yepes 5 jer
310pOBBE 4yepes roj
yepes S JeT
durHaHCOBOE 4epes rojg
MIOJIOKEHUE yepes S jet
Hocyr yepes roj
yepes S JeT
IIpouee yepes roj
yepes 5 et

4. AHanu3 BIMSHUS BHEITHEH cpenbl Ha Bamm cuibHble U ciia0ble CTOPOHBI. UTO MPOUCXOIUT B
Mupe BOKpyT Bac?
Kakue nepemensl, mpoucxoasiiue BOKPYT, MOTYT OKa3aTh BIHUSHNE Ha Bairy kxu3Hb?
Ha3zosure Bamm cuiibHbIe CTOPOHBI KaK MOXHO 00Jiee 0OBbEKTUBHO.
HazoBute Bamu ciiabbie CTOpOHBI Kak MOXKHO 00Jiee 0OBEKTHBHO.
Ilepeuncnure 3a1OMHUBLIMECS HEYNayl U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, Mematot 1 Bam atu Heynaun B Baieil ceroiHsnIHe )Ku3Hu.
10. Ananu3 ciyxeGHOro mosnokeHus:t U padoTsl BooOmie. Pazmecture mo mpuoputeram ot 1 go 8
Baiu nieneBble yCTaHOBKH Ha CITyK0e:
¢ YI0BJIETBOPEHNE OKUJAHUI HadaJIbHUKA;
e [IpecTnx u MOJIOKEHUE;
* YBEpEHHOCTh B 3aBTPAIIIHEM JHE;
¢ BO3MOKHOCTb HE3aBUCUMO MBICIIUTD U JEMCTBOBATH;
* Bosnee BrIicokast 3apaboTHas 1U1aTa, yBEJIIMUECHUE JIBIOT;
e [IpusHanue pyKoBOACTBOM Bailel 1esTeIbpHOCTH;
e [IponBmxkenue no ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bawm Oosnbiie Bcero HpaButcs B Baiueit pabote?
12. Hackomnbko, mo Bamemy MHeHU0, BBl Hcnonb3yeTe cBOM MOTEeHIMAN Ha pabore?

© oo
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Peanuzanusg miana

1. Kak BbI coOupaerecs 1ocTUYb 11eau?

2. HazoBute 4-5 meponpusTuii, KoTopble Bbl OKHBI OCYIIECTBUTh B TEUCHHUE OJIMKANIIMX
MecsIIIeB, YTOOBI 0Ka3aThCsl TaM, /i€ TUIAHUPOBAJIH, Yepe3 ToA U 5 JIeT.

3. HaszoBure 4-5 Bewieil, KoTopble MelatoT BaM Ha My T K LEIH.

4. Ompenenure, 4bsi MOMOIIb BaMm HeoOXouMa B JOCTHIKEHUH LIEJICH.

5. HEJIb — nosmkHa ObITh KOHKPETHOM, U3MEPUMON M YKJIa/IbIBAaThCS B ONPEAEICHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — kakoBbl HEOOXOJIMMBIE IIard, Korjaa Bel HauHeTe, uyTo Oyjaere Aeiarh, KaKOB
0oJ1ee moAPOOHBIH IJIaH IEHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJHEHHUE IUIaHa, ¢ KeM Bbl Moxere
OOCYIHUTh CBOW IUIaH, YTO TNPOU3OIHAET B pe3yibTare OOCYXKICHHs, MOXET JIM ATOT YeOBEK
moMou4b BaMm Ha nmyTH K 1eNH.

8. BO3HAI'PAXJIEHUE — onpenenute YTO-HUOYJh KOHKPETHOE, YTO MOXKET IOCIYKHUTh
BO3HarpaxaeHueM i Bac mpu nocT>xeHuu 1edu.

3anganmue 2. Pa30op keiic-cutyanun «Tspkkoe Opemsi 3aCTEeHYNBOCTH
JloTolIHast W WCIOJMHHUTENbHAs COTPYIHHIA HM3/1aTEeIbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThl 1, Oyaydn HE B CHJIaX MMOTOBOPHUTH O YPE3MEPHON HArpy3Ke, MOTyMbIBAET 00 YBOJIbHEHHH.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna VBneBa oTKHMHYIach Ha COMHKY Kpecia U ycTajo nocMorpesia Ha MoHuTop. HyxHo ObL10
OTpPEIaKTUPOBATh €lle TPeTh KHUTU, a BpEeMEHHU OcTaBasioch B o0pe3. «IIpuaercsa paboraTs nBa IHS
MPaKTUYECKH 0e3 CHay, MPUKHUHYJIA OHA U 00BENa B3TIIAI0M KOMHATY.

Bo3ne nuceMeHHOro croja CTONKOM T'POMO3JMIMCH BCEBO3MOXKHBIE cioBapu. Bemm B
Oecropsiike BUCENH Ha CTYJBSX, DKPaH TEJIEBH30pa IOKPBUICS TOHKUM clloeM mbuid. KBapTtupa
Hezento He youpanack, Mpune npocto 6bi10 Hekoraa. Ee med B uzgarensctBe «Po3zanoddy», roe ona
TPYAHIACH YK€ JIEBSATH JIET, IIONPOCHII CPOYHO BBIIOJIHHUTH PadOTY, CYJMBIIYIO HEIUIOXYIO PUOBLIb --
OTPEaKTUPOBATh IEPEBOJ JOBOJIBHO MOCPEACTBEHHOW KHUTM O BOCIIUTAaHUU JIOIIKOJBHUKOB. «Hy u
KaKoro uepra s OMATh coryacuiach?! - ycrtano pyrana cedss WMpuna, - Yke deTblpe IHA CHXKY
0€3BBUIA3HO J1I0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. ..»

WpuHa noTsHyIack U pacnpaBuia 3aTEKIIYI0 CIUHY. 3a CPOYHOCTH €i1, KOHEUHO, 10TUIaYNBaIIH,
HO HeCyllecTBeHHO. I maBHbIM OblIO Jpyroe. OHa BBINOJHSIA CPOYHBIE, Ba)XKHbIE 3aKa3bl B JH000E
BpeMs JIHS U HOUH, a U3/1aTeIbCTBO pa3pelano eif paboraTh O0JBIIYIO YaCTh BPEMEHH /10Ma, TaK YTO B
ouce Mpuna nosBisiack 0AUH-/1Ba pa3a B Mecsll. [loHayanmy 3To ee ycTpauBaio: HeIU10Xas 3apIJara,
U BpeMs Ha J0pory TpaTuTh He Hano. «Ho ceifuac 310 mpeBpaTuioch B M3MaThIBAIOIIUN MapadoH,
KOTOPBIN U3PSIHO AOCTa»,- TOAyMajla OHA.

Ot HeBecenbix MbIciel Vpuny otopBai TeneGOHHBIM 3BOHOK - 3TO ObUI €€ HEMOCPEICTBECHHBIM
nred, 3aM IJIaBHOTO peAakTopa u3aarenbeTBa Muxaun Bepummnub. MpuHa npopabotana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOp MacoBaja Mepe1 ero mryMHoOM u OecriepeMeHHON MaHepOi OOIICHHS.

-Mpouka, kak HalM Jiena ¢ KHAroi? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronbeBud. Ciam, Kak U oberana, yepes aBa JHsl.

-Hy 1 otnuno! V Mens k tebe erie oiHO A€o, - npodacui BepmmHuH.

-Ham ynanocs 3anenuts nepcnektuBHoro aBtopa- Esrenus Tumodeesa. Hy, Tbl 3Haemb, 4To
KHHUTIa 10 a3MaTCKOM KyXHE HEIUIOXO Pa3oluIach y KOHKYpPEHTOB. Tak BOT: y HErO rOTOBa €lIe OJHA,
TOXE PO ey, Ha/lo C Hel mopaboTaTh.

-Muxaun AnatonbeBud, s €Ie ATy He 3akoHunIa. K TomMy ke elle ABe KHUTM Ha MHE BUCST, BbI
K€ TIOMHUTE, sl X OTJIOKMIa? MHe Obl MepeTOXHYTh. ..

-Upouka, Hy*HO, mo3ape3. ABTOp KalpU3HBIH, TEKCT - CBIPOI, BO3MOXHO, €r0 HY)XHO OyZeT
OKMBUTB. A 3aTSIrMBaTh MPOEKT Mbl HE MOXKEM, HaM I03ape3 Hy»KHbI OecTceliepsl ---- caMa 3Haellb,
MBI esie okynaemcs. A Tol ke npopu! 1 3ameHuTs Te0s Hekem!
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-A cpoku?

-UeMm ObIcTpee, TeM JTydIle.

-Hy xoporo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu Ow1 eme 310 neHmwim!" - mogaymaina peaakTop, Kiaas TpyOoky. Ha MoHMTOpEe MOHOTOHHO
muran Kypcop. Mpunaa BepHyach K paboTe, HO COCPEIOTOUYUTHCS HEe Moria. YyBCTBO JIETKOW OOHIbI
M3-3a2 TOrO, YTO OHAa B OYEPENHON pa3 ycTynuia, Aake HEe OOMOJIBUBIIMCH O HAKOMUBIIMXCS
IIPETEH3UX, HE OTCTYIajla.

Hpuna BcioMHUIa, KaKk Bce HauMHaIoch. [Ipuas B u3naTenscTBO cpasy mnocie (puiaocopckoro
¢akynpTeTa, OHA MMOpa3Hia BCeX CBOEH paboTocmocoOHOCThIO. [TocTeneHHO HaYallbCTBO HArpykajo ee
paboToii Bce 6oble u Oounbiie. "['MepoTBeTCTBEHHA U TUIIEPBHUMATEIbHA» TaK O HEH OT3bIBAIKCH
KOJIJIETH, U ee e MOoab30BajCs 3TUM HE CTECHSACH, 3HAs, YTO IJIAHKY KauecTBa OHA HE OITYCTHT.
Wpuna 3acmxuBaiiach J0M03/1HA, epepadaThiBalia, HO XalTypy HUKor/a He ciaaBana. Ceifuac et ObLIO0
34 ronma, u oHa MO-TIpeXHEeMy OyKBaJbHO BIpbI3ajach B TEKCT, JOTOLIHO HCIPABISAS BCE OTPEXH -
0J1aro, 4yBCTBO SI3bIKa M HABBIKU paccKa3zylKa y Hee ObUIM OTMEeHHbIE. 1 pyKOBOJCTBO CTano mopyyaTth
el pelakTUPOBATh MPO3Y B3BICKATEIIbHBIX K ITPaBKaM aBTOPOB.

«H pwum, na Ha Tebe MPOCTO €3/AT, KaK Ha TATJIOBOH JIOMIAIH, a Thl MOMYHUIIb. CKOIBKO MOXKHO?!
BO3MymIaigach ee mojapyra. IloroBopu ¢ HauwanscTBOM. bynb cmenee. Uto Thl crecHsembea?y Ho
Hpuna oTHeKuBangach: MpOCUTH IS ceOs el ObUI0 HEYJ00HO -- XapakTep He MO3BOJISI, Ky/a MpoIe
ObUIO B3BAJTUTh HA CBOM IUICUM IMOOOJBINE pabOThl. 3HAKOMBIC COBETOBAIM €W TOHCKATh MECTO
MOJCHE)KHEE, HO OHA IPHUKHUIIENA K M3JaTeNbCTBY, KOTOPOMY OTAajla CTOJNBKO JeT. [la m B npyrux
MeCTax IUIATHIU TPUMEPHO CTOJBKO ke, a rpaduk Obu1 Oosee KeCTKWH. 3aueM MEHSTH IIHIO Ha
MbL10? Co BpeMeHeM, yremiana ceds VpuHa, pyKoBOJICTBO, MOKET OBITh, CAMO JA03PEET 10 MBICIH, YTO
OHa 3aCITY>KHUBAET OOJIBILIETO.

«Hama padouasi jomaaka»

Muxaun BepmmHuH nogbexal K U3/1aJielIbCKOMY JOMY B XOpOIlIeM HacTpoeHuu. Yepes monyaca
y HEro J0JDKHa OblIa COCTOSIThCS BeTpeda C mucaresneM TumodeeBbiM. PabGora Hanm KHUTOU
3araruBaiach: VpuHa OT NepeHanmpsbKeHus cierna ¢ Temmeparypoil. Ilucatens HepBHHuAN, U
BepmmHuH nmiuaHupoBan €ro JUIUIOMAaTHYHO YCHOKOWUTh. IlocTaBUB MalllMHy Ha CUTHAIW3ALNIO0, OH
BOILIEJ B CTApo€ YEThIPEXITaKHOE 3/1aHHEe COBETCKOW mocTpoiiku. Hekorma 310  ObLI
aJIMMHHUCTPAaTUBHBIA OJIOK 4acOBOro 3aBoja, mouyuBliero B 0o3e mocie pacnaga CCCP. 3a 16 ner
CYILIECTBOBAHMS U3/1aTEIbCKUI 10M, HAUMHABIIUICS C TPEX COTPYAHUKOB, pa3poccs U TENepb 3aHUMAal
TpU 3Taxa. B mocnenHue roipl, OJHAKO, OH MEPEKMBAJ HE JIydlllMe BpeMeHa. Tupaxu mnanaiw,
TOPrOBBIX TOYEK CTAHOBWJIOCH Bce MeHbIne. TumodeeB ObLT MyHKTyaJleH U POBHO B JBa yaca
MOMOJYJHU TOSBWICA B TIpueMHoOW BepmmHuHa, Onaroyxas, Kak CBEXEBBIMBITHIH OT'ypell,
«IIpoxonurey, -- npurinacun ero Muxaun. [lucarens ocMoTpeics, cen 3a cTojl. BepmmHuH nonpocui
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak xorma ke BeIiIET Mosi KHura? -mepemien kK aeny TumodeeB. - Bce oTknmaapiBaeM u
OTKJIaJIbIBaeM. Mecsll yxKe MPOIIe.

-Bugure nu, yem geno,- Hauan BepmimHuH, -paboTa HaJ KHUTOM 3aHsANa y HAIIEro pedaKTopa
00JIb11I€ BpEMEHH, YEM TIJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakropa, MOAKIOYUTE JPYTroro, B ueM mpodiema?

-Mg1 xoTenu Ob1, YTOOBI pabOTy 3aKOHYHIIA OHA. S| yBEpEH, pe3yIbTaTOM BBl Oy/I€T€ TOBOJILHBI.

-XM, MHE Ka3aJloCh, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3J]aTh KHUTY MOOBICTPEE.

-He Oecnokoiitech. IloHmmaere, pemakTop - JKCHIIMHA, TOJBEPKEHA HMOIMOHAIBHBIM
BCILJIECKAM, JTUYHBIE HEYPSAULIBI, ObICTpO ycTaeT... OHa mpuaeT B GopMy U 3aKOHUYHUT BCE B JIyUIlIEM
Buze. He 0ecnokoiitecs!

[TouyBCTBOBaB, YTO CTOUT TOIBITATh CYACThS M MOTOPTrOBaThCs, TuModeeB moaHaxkan: --Her,
Tak jaeno He nouet. Jlymato, s BpaBe motpedoBaTh yBenuueHus posurta. Hanpumep, no 20%.

-B  nBa paza?! -- BepumMHMH BHUMATEIbHO TMOCMOTpEN Ha mnucarelnd. TOT u3Iydal
HEBO3MYTHMOCTb.
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«3apaHee NOArOTOBUIICS, NCKAJ TOJIBKO ITOBOIY», IOAYMAI 3aM IVIABHOTO. A BCIIyX ITOABITOKHUII:

-Cama 1ocTaHoBKa BOIpoca, MATKO, TOBOps, HenpaBoMmepHa. M anmerutsl y Bac uepecuyp. 10%
crannaptHas pnons. Ilomymaiite camu, MBI BeIb 3aKIIOYMIM JOTOBOp. ---XOPOLIO, COTJIACHIICA
nucaresb, HO UMEWTe B BHIy, UTO MpaBa Ha MyOJUKAI[MIO KHUTH Y BaC HE UCKIIOUUTENILHBIC U S MOTY
oOpatuThcs B Apyrue uznarenscrsa. [lonpomasmucs, Tumodees Bblen.

«KaxoB Harieny, mogyman BepimmHuH u uiecHyn B cTakaH MUHEPaIbHOM BoJbl. OO0 BOKPYT
CTOJIa, OH MO3BOHMJ reHaupextopy EBrenuto JlaBpymuny. Tor oOenan B pecropaHe HENoAaneky, U
€ro MOJYMHEHHBIN pelIWl COCTABUTh €My KOMIIAHHIO, & 3a0JHO IPOMTUCH. JIaBpylIMH, CyXOLIaBbIil
53-neTHUI ceoBIAChIl My>KUMHA, 00esan B oy ImycToM 3ane. K kHUram oH Oblil HEpaBHOAYILIEH C
JIETCTBA: OTELl U MaTh, TyMaHUTApUH, IPUBWIN €My JTIOO0OBb K uTeHHI0. B KHIKHBINA Onusznec EBrenuit
IIPUIIEN U3 KOHCAITUHIA: CeMbs JKuila Heborato, 1 EBreHuii, moay4uB 5)KOHOMHUYECKOE 00pa3oBaHHUE,
CHayajga KOHCYJbTHPOB&JI KIMEHTOB M3 CaMbIX pa3HbIX KommnaHuii, or «Pocaneproaroma» a0
IIPOM3BOUTENIEH 1I0KOJIa1a, a 3aTEM caM BO3IVIaBUJI HeOoJbIIoe areHTcTBO. Korna emy momesn naThii
JECSITOK, OH BCIIOMHUJ O CBOEM YBJIEYEHHHU. A TYT IO KaKOMY-TO YAMBHUTEIBHOMY CTEUYEHHUIO
0OCTOSTENBCTB €ro M03Baj K cede BIajesel] U3/1aTelIbCTBa, ¢ KOTOphIM EBreHns nosHakoMmiu odmue
py3bsl.

Hy 4ro, kak BYepa chirpanu? - nonpuBeTcTBOBan ero BepmmuuH. HakanyHe reHaupekrop
MIpUIJIacuil KOJUIeT Mourpath B TeHHHC. Kommanusi mojmoOpanachk 4HMCTO MY’KCKas: B PyKOBOJCTBE
KEHIIMH [TOYTH He ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE Urpall.

-Hennoxo. CHauana g BeIUrpai napy naptuid, Ho B utore 0oeBast HUubs. Yto y T€0s HOBOro?

BepmunuH pacckasan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
POsUITH - sIKOOBI M3-3a MpuHBI, KOTOpas cTana MeUIeHHee paboTarh. 00IIeM, OHA TIOMPOCHIIA OTCPOUKY
HE YCIIEBAeT U XOUeT NEePEJOXHYTh, PE3IOMUPOBAIl BepmnHuH.

-Bce orapixarth XOTHIT... A 4TO ¢ HEl?

-Hy,- nporanyn Bepmmnus, noxycraina, MOTUBaLUs yIiaja.

B wu3parenbckoM joMe LApWIM TOPSIKM, YCTAHOBJEHHBIE BJAJENbIEM: >KEHIIMHAM, Kak
IIpaBWIO, IUIATWJIA 4YyTh MEHbIIE, YEM MYXXYMHAM Ha aHAJIOIMYHBIX JOJDKHOCTAX. Ha kirouesble
IIOCTHl TAKXKE MPEINOYUTAIN OpaTh MYXKYMH OHM, IIO MHEHHUIO T'€HIUPEKTOpa, JIydlle YIpaBisuid
KOJIJIEKTUBOM. Bripouem, mpocdeccuoHanamu Ha HU3KUX JOJDKHOCTSX, Bpoze VIBieBoi, crapaiuch He
pasbpaceiBathesi. K ToMy ke Mpuna paborana B M34aTeIbCTBE JOJITO U CAMOOTBEPKEHHO, YEM
3aciy’Kuia paclojoKEeHUE PyKOBOJICTBA.

-Jla yx, Hama pabodas jomaaka, - Haxmypuics JlaBpymun, - Mbel 6e3 Hee HUKyAA... MOXeT,
okyaa ei moaHATh? Ha moBbllIeHHE OHa HE TSHET, CIUIIKOM 3acTeHuuBas... J[a u He cpabortaercs c
HaIlIUM MY>KCKUM KOJIJIEKTUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. 1o 6bu1a Mpuna.

-Upouka, kak TBOM 1ena’?

-Yxe mydme, Muxamn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy ¢ TUMO(eeBbIM.
Emy 65l crokeT noAnpaBuTh, HO OH HU B KaKyl0. XO0Tejla C BAMH [TOCOBETOBATHCSI.

-A TbI MOXecT4e ¢ HUM. DTO ke OM3HEC, TOBOPH KOPOTKO M MO JieNly: He NMPUHUMAETe HAIINX
MIpaBoOK, He OyJieTe y Hac u3zaBatbesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, mtonu Tak paz6eryres. ..

-He pasOeryrcs. Tak Thl M BpeMsl COKOHOMHUIIb, U CHUJIbl. 3alIOMHU: Mbl M3/IaTENbCTBO, a HE
KPY’KOK IT0 HHTEPECAM.

(Upune npocums 0ns_cebsi 6bL10 HEYO00OHO, KyOoa npouje Obllo 636aNumb HA CE0U Nieyu
noboavuie pabomul. K momy dice ona pabomaem 6 uzoamenbcmee 0essams Jen)

IIpoure yBouTHCH

3epkanbHas MOBEPXHOCTh OacceiiHa B3METHYJach OpbI3ramMu: C OOpTHKAa B BOJY HBIPHYJIA
MoKKUjas naMa B manouke. MpuHa pacmonoXuiach HEMoAaleKy B IIE3JIOHTe B KOMITAHWU OBIBIICH
onHokyaccHuIbl. CBeTiiana bymikoBa, TUPEKTOP MO pekiiaMe PECTOPAHHOW CETH, JaBHO TMEPEKHUBaIa
3a Moapyry. DTO OHA HACTOsUIa HAa TOM, YTOOBI MprHa, mouTH Mecsi] 6€3BbIUIa3HO CUACBINAs ToMa HaJl
TEKCTaMH, JOIIJIa HaKOHeEIl 1o Oacceiina.
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- 3aBs3bIBall THI C TAKOM HArpy3Ko, casimuilb? — CBeTiiaHa HeOAOOPUTEIIBHO Kadajia TOJIOBOM,
BIUISIIBIBASICH B OJICHOE JIMIIO TIOJPYTH.

-Hy xyna onu 6e3 meHs? 3aMeHbI MHE HET, KTO OyneT paborarsh?

-Jla 1aHO, He3aMCHUMBIX HE OBbIBacT.

Camu kak-HHOYIb 000 Ty TCHI.

-Cxaxenb Toke. BOT OHM pa3roBapuBain-pa3roBapuBaiu ¢ nucareneM TumModeeBbiM, B UTOTE
oH yien oT Hac. [Toutu. S ero BepHya, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOXKHO.

-UeM xe TbI ero B3sia?

- Sl emy mpenyoKuiaa OJMH CIOKETHBIM XOJ, U KHHUra 3aurpaiga. OH OLIEHW, - TOP/KECTBYIOILE
yibiOHynace Upuna.

- Tak, 3a0yb ThI PO CBOIO padoTy. Y TeOs K€ HUKAKOM JIMYHOM JKU3HU !

Oto Obna npasaa. Korma-to y MpunbI ObLT MyX, ¢ KOTOPBIM OHA MO3HAKOMUJIACh, TPAKTUYECKU
He OTphIBasiCh OT mpousBojcTBa: Cepreit nznasan B «Pozanodde» kuury no nanamadTHoMy nuU3aiiHy.
OpnHako ceMeiiHas KHU3Hb HE 33Jallach: MOCIE JIBYX JIET Opaka Cynpyrd pa3Beluch, a X jJo4db Jlama
ocrTajach KUThb ¢ Marepbio. Cepreii, HEIJIOX0 3apa0aThIBABIINN HA 03€JICHEHHMH J1ad COCTOSITEIbHBIX
MOCKBHYEH, Kynus OBbIBIIEH J>KEHE OJHOKOMHATHYIO KBAapTHpPy Ha okpawmHe MockBbl. OmHaKo
JIEHbraMy IOMOTaJ TOJIbKO O MPa3IHUKaAM.

Korga Jlame ucnonamiock nsa rona, Upuna otnana ee 6adyike - COBMENIaTh MAaTEPUHCTBO C
PEAAKTOPCKOM paboToil el coBepIlIeHHO HE yAaBaloch. A He pabOTaTh OHA HE MOTJIa - IGHbI'U OOJbIIe
B35ITh OBLIO HEOTKY/A.

Wpuna B310xHYyIA.

-Bor! A tenepr nocnymaii mens. Tebe Hy)KHO NMOrOBOPUTH C T€HAUPEKTOPOM. M3110KUTH Bce
Kak ecTb. Cka3aTh, UTO TaK OOJIBIIIE MPOJOIKATHCS HE MOKET.

-Jla He mory si! MHe mpore yBoiuThes... Tem OoJiee s mbITaiach pa3roBapuBaTh CO CBOUM
HayaJIbHUKOM.

-1 gt0?

-1 Hu4ero TONKOBOro U3 ATOro He BhIILIO. OH Kak OyATO HE CIBIIIUT MEHs, CIOBHO MBI Ha
pa3HBIX S3BIKAX TOBOPHUM. Sl eMy mpo 3arpy>KeHHOCTh, a OH: MbI TeOe mogHuMeM okiaa. Kak Oynro B
stom neno! HamaBan MHe ee Kydy JypalKuX COBETOB..., THMa noxecrye ¢ aBropamu!

-nN?

-1 oT MeHs ynum J1Ba aBTOpa, OTKa3aiuch padboTaTh. VX B3sio Apyroe u3garenscTBO. BoT HU
OenpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aatoT! - puHa oT BO3MyIIeHHs 3aMoIyaia.

TummHy HapyIIKII BCIUIECK - B BOJY HBIPHYJIA €UIE OJIHA Jama.

-K Tomy e OHM BCe KaKHe-TO CEKCHUCTHI, - npoaosnkmia Upuna. - JKeHIuHbl y HUX BCernaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIPUHUMAIOT. [lepcriekThB B ’TOM U3aTeNIbCTBE HUKAKUX !

CaetnaHa 3a[yM4MBO CiIylIaja HOIPYTY.

- Tak, Tel OTTpyOUIIa HA HUX JIEBATH JeT. M BOMHE MOXKEIIb Ha 3TO YKA3bIBaTh. Y BOJIBHATHCS Ke
teOe He xouetrcs? Hy Bor. Tebe mpocTto Hamo HAWTH TPaBUIIBHBIM TMOIXOJ, 3aBECTH Pa3roOBOpP C
TeHIUPEKTOPOM, YTOOBl OH TeOsi Bbicmyman. M He Tymyiics! [lompocu, 4ToOBl CHU3MIU HAarpysKy,
IIOTOBOPU O MOBBILLIEHUH. Tebe ke caMol 10 YepTUKOB HaJl0€l0, YTO Ha TeOe Bce e3/T.

-Jlerko ckazate! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CIOBHO Oapbep KakoW-TO... MOXKeT,
JIy4Ille BCE K€ YBOJIUTHCA?

Kak nmoctymuts penaktopy? CUTYALINI0 KOMMEHTUPYIOT DKCIEPTEL.

Bopuc Ky3Henos, reHepajbHblil JMPEKTOP U3aTebCTBA PocMIH.

CJIYUAM aGcosmoTHO TUMUUHBINA. M He TONBKO JUlS W3ATelIbCKOro Ou3Heca. B ro0oM aeie
€CTh MOJTUAIMBBIE pabouure JIOMIaIKH, KOTOPBIE, HAAPBIBASICh, TAHYT HETIOCHIIBHBIN TPY3.

UTto mocoBeTOBaTh peaKTOPy?

B Takux ciydasx s Bcerga MpoIry- CKaxuTe cioBamu! PykoBoauTenb He Bcerja CIOCOOEH
IIOHATHh «TOHKHUC CUTHAJIBD) U COO6HI€HI/I$I, Hepe)IaHHI)Ie MI/IMHKOﬁ. CBepxy JaCTO KaXETCsA, 4TO €CJIn
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SIBHBIX CUTHAJIOB TPEBOTH HET U BCE pabOTAET, TO 3a4€M YTO-TO MEHATh. [, KOHEUHO, peJakTopy He
HY>KHO 3aroHATh ce0s B MOJAETb OECCIOBECHOTO MoguuHeHus. Ecin KTo-TO HayalbHUK, TO ThI HE
o0s3aTenbHO qypak. Eciu Thl 1IeHHBIH coTpyAHUK (a B ciaydae VIpuHBI — 3TO MMEHHO Tak), TO Tebe
BBIHYKJICHBI Oy/IyT IMOMTH HaBCTpEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO IIOJTOTOBUTb.

Bo-nepBbix, prHa He e AMHCTBEHHBIN pelakToOp Ha U3ATEILCKOM PBIHKE TPy/1a. XOpOouo Obl ei
y3HaTb, KakuM o00pa3oM OpraHu3oBaHa paboTa Ha QAHAJIOTMYHBIX JOJDKHOCTSAX B JApPYTUX
u3narenbcTBax. He B oOmMX ci1oBax, a TOYHO MO KOHKPETHBIM KOMITAaHUSAM (PEIaKTOPCKUN MUD Y30K,
u MpuHa HaBepHsKa 3HaeT MHOrUX Kojuier). TouHo Mory ckas3aTb, B pOCCHUHCKOM U3aTeIbCKOM MUDE
CYLIECTBYIOT HE TOJBKO aBpajibHbIE METOJAbI BEACHHS Jell. B0o-BTOPHIX, HEOOXOIMMO Y3HATh/
OTBICKATh/IIOCYUTATh HOPMATUBBI PEJAKTOPCKON paboThl B mraTe. OHU TOUHO ecTb. Mcxonsd u3 3Tux
HOPMAaTUBOB OYEHb IIPOCTO MTOKA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOAMTENIO NMPOCTO BHIBAIUBATh Ky4dKy LU(GP M OOMJI, OXKHJasi OT HEro
pemienus. HyHO npeiokuTh cBoM cueHapuu. MpuHa TO4HO JOJKHA ONPENEIUThCs, YEro OHA X04YeT
-[IOBBILIEHUS J0XO0/a, KapbePHOI0 poCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumoctu or
3TOr0 HY)XHO W TpeajaraTb CBOM BapHaHThl. Kak MHHUMYM, s OBl IIOCOBETOBaJl OTOBOPUTH M
YCTAaHOBUTh HOPMATUBHBIH MHUHUMYM 3arpy3kd U 3aUKCUpOBaTh JJIi HErO0 YPOBEHb CBOEH
3apaboTHOM TuiaTel. Jlanee st mpeatoKuin Obl BApUaHTHI CACTHHON OTUIATHl CBEPXHOPMATHUBHBIX PadoT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(IUKTHOH (Qopme, cBaiMBas HAKOIJICHHbIE TOAaMu OOHMIbL. DTO
oObIyHBIN pasroBop. Hasepuska Toii ke MpuHe mpuxomminoch B paboyeM MOpsiAKe 0OCYKIaTh C
PYKOBOJICTBOM YCJIOBHSI PaOOTHI PA3IMYHBIX Ay TCOPCEPOB.

Uro penaTh, €CIM PyKOBOJCTBO HE NMPUHUMAET MPEAJIOKEHUN U HEe ujeT Ha komnpomucc? Bee
OYeHb OaHAJIBHO - HY)KHO CIHOKOHHO MEHSATh MeCTO paboThl. MOry C YBEPEHHOCTbIO CKa3aTb, YTO
Takue peaakTopsl B nedunure. OcodeHHo ceityac. Mpuna moxer 3amsiayTh Ha HeadHunter u moHsITH,
KakoB o0beM mpeiokeHus. Hy M, B KOHIIE KOHIIOB, BCErJAa €CTb BO3MOXXHOCTb CTaTh
poeCCHOHATIBHBIM PEAAKTOpOM-ayTcopcepoM. Eciim mpaBMIIBHO OpraHM30BaTh CBOIO PadoTy, TO
JOXOJl B 3TOM CJIy4ae MOXKET YBEIMYUTBHCSA U IMOSBUTCS BO3MOXKHOCTb CAMOCTOATEIBHO YIIPABIIATH
cBoMM BpeMeHeM. Ckaxy Jaxe OoJbllle, U3/1aTelH TEleph CTapaloTCsl OPUEHTUPOBATHCSI UMEHHO Ha
BHEIITAaTHBIE CXeMbI pabOThI CO CIIEIbHOM OMIaTOM.

W Heckonbko ciioB 00 m3natenscTBe. [10 KOCBEHHBIM NMpU3HAKaAM MOYKHO MPEANOJI0KUTh, YTO
3TO HE O4eHb OOJIbIIAs KOMIAHUs, TJ€ elle KUBYT TPAJAULIUH JIeBIHOCTHIX. B UX cuTyanuu oTcyTcTBHE
HOPMHUPOBAHHUS, IUIAHUPOBAHMUSI W yuyeTa pEJaKUMOHHBIX paboOT upeBaTo B OyAyLIeM TsKEIOU
cUTyallMeil ¢ peJakIUMOHHBIM mepcoHanoM. IlocTosHHas paboTa ¢ BHEMJIAHOBBIMU aBpaJlaMu
M3HAIIMBAET paboUYMil KOJUIEKTHB.

Tarbana JloGanoBa, AoueHT Kadeapbl YmnpapjieHue 4dejoBedyeckumu pecypcamu HUY
BIID

Hpuna oTHOCHTCS K KaTeropuu npodecCuoHaIoB, KOTOpble HE yMEIOT pabdorark. B Tunonorun
TpYyJI0BOI MOoTHBaIuK npodeccopa Braaumupa I'epurkoBa ee Hajgo oTHecTH "mpodeccuoHampHOMY"
TUIY, JUIsI KOTOPOTO XapaKTEpHO IMPEANOYTEHHE KPEaTUBHbBIX, HEMOBTOPSIONIMXCS BHUJOB padoT,
TPYIHBIX 3a/laHUM, C KOTOPBIMU MOXKET CIPABUTHCS JANEKO HE Kaxbli. Takux pabOTHUKOB OTINYAET
CTpEMJIEHHE K CAMOCOBEPILIEHCTBOBAHHUIO U Pa3BUTOE IOCTOMHCTBO MpodeccuoHana. Kak mokaspiBator
uccaeaoBaHus ['epurkoBa, X JIy4llle BCEr0 CTUMYJHUPYET MaKCUMaibHas aBTOHOMUS; CAMOKOHTPOJIb
KadecTBa U Pe3yIbTaTOB pabOThI; CBOOOHON PacTOpsIOK pabOThI, KOHTpaKTHas (hopMa Haiima.

Ha motuBanmio MpuHBI XOpOIIO MOBIUSIOT MepEeMEHHas 4acTh 3apaOO0THOM IIAThI, 3aBHUCSINAS
oT I[OCTI/I)KGHI/II\/’I, OEJICBBIC NMPEMHUHU, IMOBBIIICHUEC B JOJDKHOCTHU, @ TAKKE 6HaFO)IapHOCTI/I, T'paMOTHI,
3BaHUS THUNA «IYYIIMH peaaKkTop», «yAapHUK Mecsaua». llompyra mnpasBunbHO coBetyer WpunHe
TOBOPUTE O IMOBBIICHWKW HWMCHHO C TCHAUPEKTOPOM, BEAb CIOXHUBIIMECA OTHOHUICHUA C €€
HEIMOCPEICTBEHHBIM HaYaJIbHUKOM BepIIMHUHBIM MOTYT MOMelaTh €il BbICKa3aTh CBOU MPETEH3UH, a
€My - MOHATh €€ W MOWTHU HaBCTpeuyy. A BOT C T€HIUPEKTOPOM BEPOSTHOCTb OBITH MOJJEpKAaHHOU
BBIIIIE.
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Ho Bpsin nu u rennupexTop pazOupaercs B TUIaX MOTHBAIUH, ModToMy MpuHe, Kak BO3IyX,
Hy’KHa YBEpEeHHOCTh B ceOe. Ee HemocTaTok mpeBpamaeT *u3Hb pHUHBI B UCTIBITAHWE HA TIPOYHOCTD.
Ona Hed(pPEeKTUBHO TPATUT PHEPIHI0, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET, OOJIEET, BMECTO TOTO
9TOOBI C YJIOBOJBCTBUEM JenaTh neno. s Hee Obul Obl OYEHB MMOJIE3CH KaKOW-HUOYIh TPEHUHT,
KOTOPBIH MOMOT OBbI CHSTh «TSDKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocne pasroBopa I€HIUPEKTOP MPOSBUT HEJATBHOBHIHOCTH M HE CTAaHET HUKAK
CTUMYJIMPOBATh IIEHHOTO COTPYAHHKA, HaJ0 MCKaTh pabOTy, OTBEYAIOIIYIO 3allpocaM M HHTEpECcaM.
YBepeHa, uro y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxauna Koromun, renepanbsublii qupekTop m3nareascrsa Ad Marginem

N3JIOKEHHAS uctopus IpeACTaBISIETCS] JOBOJIBHO CTAPOMOIHOM, MOCKOJIBKY PEIaKTOPCKast
paboTa ceifuyac BBIMVISIAUT HECKOJNbKO HMHaye. Pemakrop TEKCTOB, O KOTOPOM HIET pedyb B Keiice,
COXpaHMJICS B JBYX BapuaHTax: JMOO 3TO JIUTEpPATypHbIH HErp, KOTOPBIH MOXET IEpenucarb
HECJIOKHBIA TEKCT 3a aBTopa, JHUOO pEeJaKTOphl CTApOW MIKOJIbI, HO OHHU OOBIYHO paboTalT ¢
nepesogamu. [lortomy Mpune s Obl A1 Hayalla TOCOBETOBAJ ONPEICIUTHCS, KAKUM PEIaKTOPOM OHa
xo4eT ObITh fanbiie. [lepenuchiBaTh TEKCTHI 32 POCCHUIICKUX BTOPOCTENEHHBIX aBTOPOB - TO camas
gepHOBas pabota. JKenmarmux BBITIOJHUTH €€ MHOTO, OCOOSHHO CPe MPOBHHIUAIBHBIX (PUIIOJIOTOB,
KOTOpBIe paboTaroT yaaneHHo. M TyT COBETOBATh YTO-TO CIOXKHO, TaK KaK JTUTEPAaTypHBII HETp - camast
HHM3Kasd TO4YKa MIJid IEPETOBOPOB, U KOMMCPUYCCKOMY U3AATCILCTBY JICTKO 3aMCHHTD I/IpI/IHy B
HEKOMMEPUYECKUX K€ M3/aTeIbCTBaX, KaK MPaBHIIO, UMEIOT JIeJIO C CUJIBHBIM aBTOPCKHM TOJIOCOM, U
PEAAKTOP MOXKCT JIMIIb AaTb aBTOPY COBCT, HO HC IMECPCHHCHIBATL 3a HEI'O TCKCT. FIIC BbI BHCIIN,
YTOOBI BBIXOAMJIA KHUTA 32 MOANKCHIO, HallpuMep, AKyHHHA U TIOJT peJaKIueld Takoro-1o?

OcobnsikoM cTOAT TIepeBoAbl. K coxaneHuto, IepeBo/l U peAaKTypa B COBPEMEHHOUM CTPYKTYype
KHIDKHOM 1I€HBI 3aHUMAET OY€Hb MaJyI0 YacTh, TO €CTh MU3EpHBIE IeHbI'H. [I03TOMY 00BbEMHYIO TTPO3Y
OepyTcsl MepeBOANTh AKTUBUCTHI, Y KOTOPHIX HEPEIKO XPOMAeT S3BbIK M CTHUIIb, B Takoi curyauumn
pPEIaKTOp OYEHb Ba)KEH, TAKUX PEIaKTOPOB HaIEpeyeT.

B mo60om ciiyuae Mpunse 51 Ob1 MOCOBETOBA aKTHBHEE CO37aBaTh cebe MMs: OOJIbIIEe 3aHUMAThCS
CBOCH CIIEeIUaTbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHA X04eT padotarts. Eif cTOMT coTpyqHr4aTh
C pa3HbIMU U3OATCIIBCTBAMH, YUACTBOBATH B KHMIKHBIX IHPOCKTAX W CICAHUTH 3a TEM, 4TOOBI IMPOCKTHI
CKJIQJIbIBAINCh B KAKOE-TO JIUIIO, CIEIUATbHOCTb.

Ecnn wm3naTenbcTBY Ba)kHO OCTaBUTh Yy ce0s Takoro pefakTopa, TO CTOUT €€ IepeBECTU
YaCTUYHO Ha CAENbHYIO padoTy. MOXHO OTOBOPUTH 0a30BYIO CTaBKY, 00beM pabOoTHI, a BCE, YTO CBEPX
HEro, OIIa4MBaTh cleabHO. Brnpodem, s He BuXKy i VpHHBI BO3MOMKHOCTEH Kapbepbl BHYTPH
uznarenbeTBa. CaMoe Mmosae3Hoe, 4To OHa Obl MOTJIA CeNaTh, YUTH U3 IITaTa U CTaTh GPHUIAHCEPOM.

Bonpocs! nuis1 00cyxneHus:

1. Uto MoxHO nocoBeToBaTh pune?

2. Kak MOHO paccuuTaTh 3arpy’K€HHOCTb TOT'O WJIM MHOTO COTPYIHUKA?
3. YMmeere 11 BBl TOBOPUTH HET, U KaK 4acTO BbI 3TO JIETAETE, €CIIU yMeeTe?

3aganue 3. Pa3oop keiic-cutyanuu «4yBcTBO J0/ra Vs padoTra MeuThD»

TananTIuBBIA MOJOJON COTPYJHUK YroBaprMBaeT HayaJbHUKA OIUIaTUTh eMy yueOy B CLIA, HO
M0 €€ OKOHYAHUH [TOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMITAHUIO U OTPabOTaTh CCYIy.

YyBcTBO 10712 VS padoTa MEUThI
Bricoko B HebGe Hanm ['penmanameit ¢ cymmapHoit ckopocThio 1800 kM/4 cOmmxXanuch IBa
COTpPYAHHUKA T00anbHOM KoHcanTHHroBoi komnanuu New World Group.
Ha onHoMm u3 nmaitHepoB sieTen noaaromuii Haaexapl aHanuTuk [letp [anbpues, Bo3BpalaBmumics
u3 Kamupopuun B MockBy ¢ yueObl. He MpHBBIKIIMIA K JTOATMM BO3IYLIHBIM IyTELIECTBUSM, OH C
MHTEPECOM TMOTJISAbIBAT TO B WJUIIOMMHATOpP, TO Ha CISIIUX IAcCa)KUPOB, MbITasICh yrajgaTb HX
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XapakTep, NPUBBIYKM M PpOJA 3aHATHHM. TpaHcaTnaHTH4ecKMi mepener Obul Ui HEro CpoJIHU
MPUKITIOYECHUIO, HO YeM OO0JIbIIe OH MPUOIMKAIICS K IOMY, TeM INIy0xe morpysaics B pa3aymbs. Emy
HY’KHO ObLIO OIPEJETUThCS: OCTaBaThCsl B KOMIIAHUU WJIN HET.

Hascrpeuy Iletpy B npyrom camosiere seren ero HadaabHUK Apkaauii lllenH, reHaupexTop
npencrasutesnbetBa New World Group B MockBe. PackuHyBIINCH B Kpeciie cajloHa OU3Hec-Kiacca, OH
3aKa3ajl CKOTY M XMYpO YCTaBWJICS Ha IUIABUBIIMECS B CTakaHEe KyOMKHU JibJa. 3aKaJlCeHHBIM B
KOMAaHJIMPOBKaxX BeTepaH MEXIYHapOAHbIX aBHAJIMHMNA, 0OBE3JUBILUI 32 CUET KOMIIAHUHU I10JIMHUDA,
Apkanuii BOCIpHUHHMMAJI IIEpEJIeT KaK JEJ0 NPUBBIYHOE U yTOMHUTENbHOE. IIpaBaa, ¢ Kakaoil COTHEMR
KUJIOMETPOB €ro JIMLO CBETJIENIO0, Belb JIailHep HEYMOJUMO MNpHOIMKAI €ro K 3aBETHOW TOYKE.
Kamudopuuu, rae ero aaau COJHIE, BO3IyX M BOJA: TOJIOBHOW O(HC pelnyl yCTPOUTh BCTpEUy
NapTHEPOB U3 pa3HbIX CTpaH Ha nodepexbe TUXoro okeaHa.

«Ecnu yxonuTh, TO 4TO 5 eMy ckaxy? pasmbiiuisit [letp, - 3apaBcTByiiTe, Apkaauii, cnacu6o 3a
Bce, 10 cBuAaHua?» Jleno B Tom, uto B CIIIA oH mo3HakoMuiCs ¢ pa3pabOTYNKaMU, IPUIYMaBIINMU
MHOTOOOCIIAIONINI CePBUC JUII KOHTPOJS 310pOBbsi. VM HyXeH ObUI YIpaBleHEl, MOJIHBIA BOJIH U
aMOUIi, KOTOPBIMHU ObLT ¢ IuxBoW HajaeneH [lerp NanpeB. Ero nmpurnacwim B KOMaHy, U 3TO ObliIa
pabota, o koTopoii oH meutan. Ho B3ate u yittn u3 New World Group o He Mor. MOCKOBCKHIA
¢unan koMnanuu oriatui emy ooydenue B CLLIA — nmoj nucbMeHHbIe rapaHTUH, YTO OH BEPHETCS U
orpaboraer. U yueOy mist mero mpooun nuuno lllewH, pasrnsgeBmuii B HEM TalaHT U XBATKy.
«MHTepecHo, Kak Obl OH HOCTYNWI Ha MoeM Mecte? - crnpocuia ceOs Ilerp u, He Halas oTBera,
MIPUKPBLI I1a3a: pa3depemcs...»

Apkaguii Toxke nyman o Ilerpe. Ero mporexe HemaBHO IpHciIal €My HacCTOPaKHUBAOILEE
AJIEKTPOHHOE MUCHMO C MPOCKOOH 0 BCTpede, «9T0OBI OOCYANTH JAbHEHIIINE EPCIEKTHBBI paOOTHI B
KoMIIaHUuU». «UTO-TO NapeHb MHTPUTYET, -Pa3MbILLIAT T€HAUPEKTOP, PA3IIAAbIBas B WILIFOMUHATOPE
MPUOIMKAIOILYIOCS CepeOpUCTYIO TOUKY. — Kak ObI y HEro royioBa OT yCIIEXOB HE 3aKPYKHUIIachy.

Touka 3a OKHOM yBenuumiach - 310 Obl1 JaitHep Ilerpa, yromuBIIerocs oT mojieTa U HaKOHeLl
3a0BIBIIETOCS KpPEeMKUM CHOM. CaMoJIeThl pa3MUHYJIHCh, U, OCTABJIs 32 CO00 MHBEPCHOHHBIC CIIE/IBI,
pasneresnuch B pasHble cTOpoHbl. «Kak Obl M OH Tak He yneren, — noxayman lllenn. — U kyzaa
MoJoasie criemar? BeICTpyro Kapbepy UM mojaBail. UenoBeKy CO3peTh HYKHO, YTOOBI yNpaBIlsATh. A
He CKakaTh ¢ MecTa Ha Mecto. Bmpouewm, y Ilerpa obs3arensctBa nepen Hamu. U s eMy CKOJNBKUM
nomor! Hukynia oH He neHercs...»

Kak Ilerpa padoraTs npuriacuiu

Kapeepa Ilerpa cknaznpiBanach 10 CHMX IOpP, CKOpee, HE OCO3HAHHO, @ IOJ BIUSHUEM YCIIEUIHO
C/IaHHBIX BBIITYCKHBIX 3K3aMEHOB. POJIOM 13 BOJIOrOACKOr0 paillieHTpa, OH 0€3 MPOTEKIUH MOCTYNI B
MIPECTHXKHBIM MOCKOBCKHI By3 Ha (akynbTeT Ousec-uHpopmartuku. B To Bpems Ilerp ormmuancs
OKAIOIIM TOBOPOM, MPOBUHIIMAIBLHOW CKPOMHOCTHIO HEMCKYIIEHHOM MPsIMOTOM. «A 3TO BaMm,- 3amieln
OH B JIeKaHaT B Hayaje NepBOro yuyeOHOro roga. - BoT KirokBa-To — Hala, ¢ H3KOJOTHYECKU YUCThIX
60710T. BoT Maci0-10 — bHsAHOE! A 3TO KOKJIIOUIKY — JUIsl HAMOTKH HUTOK U BOJIOC...»

Ilo okoHuanuto By3a IleTpy nmpeanaranu npoAOKUTE 3aHUMAThCS HAYKOM, HO IUIATHIIM 32 3TO
Mao. «Xouy B MocCKBe OCTaThCsl, @ Ha ACIIMPAHTCKYIO CTUIIEHIUIO 1a’Ke€ KOMHATY HE CHATb, HE TOBOPS
00 octanbHOM. Ha 4T0 KUTH-T0?» -00BSCHSIT OH CBOEMY HAyYHOMY PYKOBOJHUTEIIIO.

[TopasmbicnuB, Iletp monancs B KOHCAJITHHI: €ro akaJeMHUYeCKUEe YCHEeXH MOr- JIM TaM
MPUTOJUTHCA, K TOMY K€ TUIaTHIIM B 9TOM cdepe cpaBHUTENbHO Hemoxo. CHavana Oblia ofHa Gupma,
MIOTOM JpyTas, HO BCE 3r0 HAIOMMHAJIO €My OO0JIOTO, B KOTOPOM MOXHO OBLIIO OapaxTaTbcs 10 KOHA
xu3HH. [leTp paccwputan pestomMe, HO B KpyIHbIE KOMIIAHWU €r0 He IMpHIiamaiid. A caMm OH ObLI
CJIMIIKOM 3aCTEHUYMB, YTOOBI «HAOUBATHCA», KAK OH CUUTAN, K KOMY-TO Ha paboTy.

Kak-To Koyutera mocoBeTOBaJl €My 4Yalle €3JUTh MO0 MNPO(QWIbHBIM KOH(EpPeHUUsIM U
3HAKOMUTBHCA C HYXKHBIMU JI0AbMH. HakamimBare, Tak cka3aTh, COLMAIbHBIN KallUTal U OTTAa4MBaTh
KOMMYHUKaTHBHbIE HaBblku. Ha omnom wu3 IT-popymoB ero u mnpumermn Apkanuii I[leun.
Mocxkosckuit opruc New World Group B TOT MOMEHT WMCKaJI HOBBIX COTPYJAHHKOB, U TCHIAHPEKTOP
MOPYYHII KaJpoBUKaM NpucMoTpeThes K [lerpy u, ecnu TOT COOTBETCTBYET OXKUAAHUSM, IPUTIIACUTD
Ha cobeceloBaHueE.
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lanmpieB Obu1 Ha ceapbMoM HeOe: HakoHeEN-TO ero 3ameTwiu! OH TpoIen BCE ATambl
cobecenoBanus. [lepen 3akmountensHO BeTpeyei ¢ HuM LlleuH emie pa3 mpocMoTpen ero mpodaiin:
OTJIMYHBIE PEKOMEHALMU U3 BY3a, HEIUIOXHUE OT3BIBBI C MPEKHUX MecT palbotThl. «Iloxoxe, mapHio
MOXHO J1aTh IIAHC, - TOAYMAJl OH. B KOHIIE KOHIIOB, OH U3 IIPOBUHLIMH, & TaKUE JIFOAU JEpiKaTcs 3a
MECTO U BBIKJIAIbIBAIOTCS IIOJHOCTBION.

-Hy, Mono10ii 4enoBek, U mo4eMy BBl XOTUTE paboTaTh UMEHHO y Hac? - CIPOCHII OH €ro,

I"anmpLieB OTBETHII IOYTH YECTHO:

-MHe Hy’>XHO TIOMOTaTh POJHBIM. Y Bac OCMBICICHHAsi paboTa, MHOTO BO3MOXHOCTEW. Bricokue
TpeOOBaHuUs, CTAHAAPTHI. 3AECh 1 MOI'Y MHOI'OMY Hay4YUThCs U IIPUHECTH NOJIb3Y KoMIaHuu. 1 g rotos
paboTaTh MHOTO H C Pe3yJIbTaTOM.

CiykaBuJI OH TOJBKO B OJHOM: €My ObUIO BCE pPaBHO, Ha KOro paboTaTb, JHIIb Obl KOMIIAHUU
IIPUTO/IUJINCH €r0 3HAHUS, a ONBIT IOLIEN] €My B KapbepHbIH ILIIOC. boiblie Bcero oH XoTen Obl
paboTtarh Ha ce0s, HO 37€Ch €ro BOOOpak€HHE OCTaHABIMBAJIOCH, TAK KaK HUYErO0 KOHKPETHOIO OH
IIpUAYyMaTh HE MOT.

I'enupexTop nocmpamuBall €r0 €Hle O CEMbE, POACTBCHHMKAX, APY3bSX U YBIEUYCHHAX: «S1
CIIpaIlMBai0 Bac 00 3TOM HE M3 BEXKJIMBOCTH M HE MPOCTO Tak. Sl XOdy 3HATh, YEM JKUBET UEIOBEK,
KOTOpOMY s Oyay A0BepsATb». MaTh - cellbCKas yuuTellbHUIlA, OTell — Bpad, yMmep, pacckasai Ilerp,
€CTh elle MJaJllasl CecTpa — YUYUTCS B LIKOJIE. «DTO XOpollo, - noayMan Apkaauil. -3 npunnunoit
CeMbH, MOTHBHUPOBaH, 0€3 3aBbIIIEHHONW camooleHKn». OHM MOoKalu ApYyr Ipyry pyku, u [ anbues
MPUCTYIIWII K paborTe.

Kak Iletp yyuthes yexan

3a mare Jer paborel B KommaHuu llerp cuibHO WM3MeHWiCA. YBEpeHHbIE B ceOe,
PaCKpEnoUIeHHbIH, C JOCKOM - B HEM TPYIHO OBUIO y3HATh TOTO 3aCTEHYMBOTO FOHONIY, KOTOPBINA
KOI'ZIa-TO IIPUILET B KOMIIAHHUIO.

-Yro x, Ilerp, THI Aenaemp ycnexu - ckasana emy nocie 3aBepuieHus npoekra [llenn. -Taknmu
TeMIaMHU Thl KOTJa-HUOY/1b MOKEIlIb CTaTh apTHEPOM!

Kaxnpiii nens [letp craBmit cebe HOBYIO TUTAHKY, CTapasiCh MPEB30UTH ceOs U KOJUIET 1Mo padorTe.
B cnoxHbIX cuTyanusx oH oOpamancs K ApKaauio - TOT TOJIBKO PaJi TAKOMY PBEHHUIO U HE OTKa3bIBaJl
HUKorza B coere. Bripouem, ckuaok [lerpy Hukto He nenan. OH XOpoIo MOMHUI TOT JI€Hb, KOTAa U3-
3a €ro NpocyeTa KOMIaHUM MPUIILIOCH MepeleNbIBaTh OJWH MPOEKT. Toraa eMy yCTpOUIIH My OIUYHbINH
pasHoC nepes KoJuleraMH.

Co BpemeHnem Ilerp Hayuwmiics NPOCUUTHIBATH CBOM W YYXKHE XOJbl, BEpOSTHbIE OMIMOKH. A
rJIaBHOE, J00BIBATh U BEPHO NMOHUMAaTh UHGopMauio. OH cTaj MO0Jb30BaThCs ABTOPUTETOM y KOJIJIET,
XOTSI HEKOTOPBIE €ro M Henoo0nuBaai. Mo, BBICKOUYKAa M CaMOBIIOOJNIEHHBIH TUM. "DTOHUCT - 3TO
YeJI0OBEK JYPHBIX HaKJIOHHOCTEH, KOTOPBIH co00i MHTepecyeTcsl Ooblle, 4eM MHOM",- OTUIyYHBaCs
OH.

[leTrpa moBBICHMIM 7O CTapIIEr0 aHAJIMTHUKA, HO ATO ObUI JJI1 HEro MPaKTUYEeCKH MOToJoK. OH
MOHKUMAJI, 4To 0e3 XOpoIero npoduiabHOro o0pazoBaHMs MyTh HaBepX OyJeT CIMIIKOM JIOJTHM U
M3BWINCTBIM, €CJIM BOOOIIE NPUBENET €ro K CPOpPMHUPOBAHHOM ele B Haudaje padOThl LEIu -
BO3IVIABUTH IMpeacTaBUTENbCTBO. "Hamo exare yuuthes, ayudme B CIIA, B Xopouyr MIKOIY
OuzHeca",- pa3MBIIUISIT OH.

C sTum BorpocoMm oH nomen k Apkaguto [lenny.

- 41 B TeGe He ommOCs, - cKa3ajn eMy TeHIUPEKTOp. - Thl JOBOJBHO Jajieko MpoaBUHYJCS. Yero
K€ ThI XOUellb?

- OTnpaBbTe MeHs Ha yueby B Ctaudopa, [apsapa nmn Hens?

- Oro Tebe 3auem?

Iletp oOBsicHWI, YTO XO4yeT MOMY4YUTh cTeneHb MBA mo aByxronm4yHod mnporpamme, 4to
MIO3BOJINT €MY MOJHATH CBOIO CTOMMOCTb M NPOJBHUHYTHCSI 11O KAPHEPHOM JIECTHUIIE B JajbHEHUILIEM
I'enupexTop morpy3uics B pa3ayMbs: « AMOMIMO3HBIN Mainblii. OTnyckaTs ero Ha Asa roga.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 33JaTK! XOPOIIEro JUAepa, KOTOPbIE HaJl0 pa3BUBATh.

- OTO MPUIWYHBIC IEHBTH, CKa3aJl APKaJIUi BCIIYX.
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- 5l Bce oTpaboTaro, BepHY.

- 5] He comHeBaIOCh.

TeHIMpEeKTOp MOCOBETOBANCA C pyKOBOACTBOM B Hplo-Mopke M pemmn naTh NapHIO
BO3MOKHOCTh TOWTH y4YuTCS. Bce-Taku OH B 4Hcle caMmbIX NMEpCHeKTUBHBIX. K Tomy ke soau ¢
XOpoIlIel MOArOTOBKOW KOMIIAHMM ObUIM HYKHBI. [lemieBne ObL10O OOYyYMTh CBOMX, Y€M HAHMMATh
Koro-to ¢ peiHka. [lerp BwIOpan Craandopackuii ynusepcuter B KamudopHum, 1Mo OKOHUAHHH
KOTOPOIO JIOJDKEH ObUI BEpHYThCS M OTpaboTaTh €lle MATh JeT B KOMIAHMM Ha OrOBOPEHHOH
3apruiare. «Kabana, KoHe4HO, HO Kakoi maHc, - nymai Iletp.- Hano cormamarscsi».

Kak IleTp yBOJIMTHCH perunI

VYuyeba B OJHOM U3 JydIIUX BY30B AMEpPUKU CWIBHO IOBIMsATA Ha MupoBo33peHue [lerpa. On
yBHIIEN Tiepes; coboil rnodanpHbIl MUp ¢ Maccoil Bo3MoxkHOocTed. M ¢ Tpanma «boumnra» B Mockse
CXOJWJI YBEpEHHBIH B CBOMX CHJIaX MY)KYMHA C KOXaHbIM IOpPT(eneM B pyKe M I'PaHAMO3HBIMHU
IJIJaHAMHU B T'OJIOBE.

OCTaHOBMBILHUCH y IaBHUX 3HAKOMBIX, OH IEPBBIM J€JIOM I0eXal Ha paboTy - MOBUAATH KOJUIET
u pa3Benatb 00cTaHoBKy. Berpeua ¢ [llenHbIM 1omkHa ObUIa COCTOATHCS uepe3 Tpu AHs, U [leTp xoTen
K Hell moaroroButhes. C npusTeneM 1no padoTe OHU BCTPETWINCH B Kade. Anekcanap batoH, ananutuk
HePTSIHOTO ceKTopa, B3su1 ob0en, llerp orpanmumics kxode ¢ KpyaccaHOM, YeM BBI3BaT SIBHOE
HEOBOJLCTBO o¢unmanta. «Kaxercs, Thl OCKOpOMI €ro B Jy4IIMX YYBCTBaX, - paccMescs
Aunekcanip. — [laBaii, paccka3biBail O CBOMX UMIIEPCKUX IUIAHAX)

- Ecniu coBcem KOpoOTKO, 51 X0uy ocrarhkes nopaborars B Lltarax, Beynoxnyn Ilerp. — Llrtyka B
TOM, 4TO, KaXXETCs, sl HallIeJ paboTy CBOEH MEUTHI..

N3 ero pacckaza cienoBana, 4ro B CTaH(pOpAEe OH HOAPYXUICS C TPYyHNIONH HHXKEHEPOB,
[IPOrpaMMHUCTOB, MapKeTosioroB. OHM MpuAyMaad YU W HporpamMmy, IOMOrarolue ObICTpPO
OIIPEAEIATh COCTOSIHUE 37J0POBbs YEJIOBEKA: U3MEPUTH IIyJIbC, YPOBEHb caxapa B KPOBH, JaBJICHHUE U
OLIEHHUBAET €ro MCUX0Joruueckoe cocrosinue. COOTHOCS 3TO ¢ BECOM M POCTOM YeJIOBEKa, BHEIIHUMU
YCIOBUSAMH, MOTOJION, MpOrpaMma MOIJIa CUTHAIM3UPOBATh 00 yrpo3e 3/10pOBbIO, a C HAKOIJICHUEM
nHpOpMAMK TPOTHO3UPOBATh BEPOSATHOCTh HH(MapkTa wWiM uUHCynbTa. Kopode, 310 OblLIa
JMAarHOCTHYECKasi MUHU-Ia00paTopHsl, BCTpauBaemas B CMapT(HOHBI.

- Ilpencrasnsiens, TaM €CTh BCe: KpyThle pedsiTa, MOTEHIMAIbHBIE UHBECTOPHI, YCIOBUS.. TaM
HET TOJIBKO MEHs!

- A xax xe kommanus? [led? JoroBop HakoHer?

- He 3nar0. Xo4y €ro yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npo6ku B MockBe ucue3HyT.. ThI ke 3HaCIIb €r0 XapakTep.

[lepexycus, npuaTeIn HaIPaBUINUCH B ouc. TaM CTOSIT Ty yibsl, 3aHATOTO MEJIKOH, HO BaXKHOM
paboroi. [lerpy crano TocknuBo. «boxe, BOT Tans - oHa paboTraer TyT yxe 15 ner, - momymai oH, - a
Tamapa Toxe ornaxana nBa geciatka. OmMap — JOCIYKUIICSA 0 CBOEr0 KaOMHETa: HO eMy YK€ CKOpO
nopa Ha nencuto. Vnm XKopa-10 cux rnop aHanu3upyeT peIHKHU IEHHBIX OyMar,

XOTs, KaXKeTcs, EMy 3TO JaBHO ocTodepreno». IleTp npuxonmn B TUXHH yXkac OT TOTO, YTO €EMY
MIPEJICTOUT TYT MPOBECTHU €LIe MHOI'O JIET, @ BO3MOXKHO, - U BCE ocTaBIieecs BpeMs. «Kak MHe Hajoenu
3TH TapakaHbu Oera-Bce CTpeMsTCS MPUHUTH K (UHUIILY NEPBBIMHU, — Pa3MBIIULI OH, - 2 MHOTHE
OeryT Tak JaBHO, YTO 3a0bLIIH, KyJ1a ¥ 3a4eM».

..Uepe3 HeckoJIbKO AHEW OH mocTydaiucs B KaOuHeT Apkaius. Y TOro rmocie HOe3IKHU ObLIo
XOpollee HaCTPOEHHeE.

- Eciin uecTtHO, sik BaMm 3aTeM, 4TOObI BBl MEHsI OTITYCTHJIH, - Hayan 6e3 sxkuBokoB Iletp. - S xouy
octatbcs mopabotats B CIIIA.

I'engupextop ciyman He nepebuBas. [letp pacckaszan o craprame, KyjAa €ro Mmo3Bajid, U UX
COBMECTHBIX IJIaHAX.

— [lonumaere, s Hamien paboTy, O KOTOPOH TaBHO MedTal. Y MEHs MOJHO UJEH, 51 UM HY)KEH, a
oHu MHe. — [leTp HeoxunanHo ocekcs. Pazymeercs, Bce JeHbIU 3a 00yueHue s BepHY. Bbl ke MeHs
3Haere!

[lenH ka4Hys royIoBOM U MOOArpoBell.
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- IIpu yem 3meck aeHsru?! Mbl ke ¢ TOOOW goroBapuBaiuch.. [lymaemb, s Ha TeOS HE
paccuntbiBan? M BcrioMHH, Kak Thl BooOIIe TyT okaszaincs? Kto Tebe nan manc?

- Koneuno, Bbl. U s 3T0Or0 He 3a0yny. Ho s moHsuI, YTO KOHCAATHHI — HE MOE€. JTO CKy4dHas
paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATDH UYKHM OXXKUIAHHUSM. Sl HE MOTY K 3TOMY BEPHYTHCS, XOTSI
u o0erian Bam.

- Ciymaif, uto THI BbIeHApHBaenibcs? OTpaboTaii CBOE MO KOHTPAKTY U TYJISIH Ha BCE YETHIPE
CTOPOHBI!

- Tak 51 ke TOBOPIO: TOJKY OT MEHs ceifuac He Oyaer. MoTuBanuu — HOMb. S TYT 00y30i Oymy.
Otnycrute Mens, a? lllenn oryactu ObUI coryiaceH ¢ ero AoBoaaMmu. Ho ockopOieHHoe camomnodue u
JIOCTOMHCTBO HE IO3BOJISUIM €My NOWTHM Ha YCTyNnKU. «CKOJBKO S éMy IOMOraj, U 4YTo B HTOre?
Ucnonb3oBan mens, narnen! [lpeaarens!» ['eHqupekTop HUKaK HE MOT YCIIOKOUTHCS.

Tak, gaBail OTJIO)KMM Halll pas3roBop, - npoueawn oH. — Ilogymait ewe pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiuac nopory K kpaxy? Beaw npoaykt moxxer He nmoutu. M Bce. Thl GaHKpOT ¢
MOJIMOYCHHOM pemnyTarueld, Te0s e B MPHWINYHOE MecTo Ooibplle HEe BO3bMYT! A naxke eciu Bce
CIIOKHTCS, HE OOUIIbCS, YTO 3Ta KpUBas JOPOXKKA TEOs HE Ty/la BbIBEIET?

- Iocnymaiite.. Takas ygaua Bwimagaer pa3 B xku3HU. [la, pucku Benwku. M Bce ke s OBl
nomnpo6oBai. A eciii y MEHS He BBITOPUT C KOMIIAHHUEH, TO 51 K BAM BEPHYCb.

- Uto TBI MHE TyT.. paccka3plBacuib. BepHercs oH.. J[aBail Tak: IpUXOAM 3aBTpa, MOAyMail ele
pa3.. 1 1 nogymato.

[leTp kuBHYD U BbIen U3 kabunera. «M-na. Yiigems - mioxo. He yiigems - Toxe miaoxo. OH,
KOHEYHO, MHE HacTaBHUK. U ceifuac, ecnu yBOIIOCh, TO oaBey ero.. Ho kak ke Torna crapram u MOH
MEUTBI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPThI

AJslekcaHap AcMo0J10B

JIByX KJIIOYEBBIX TepOeB MPEICTaBICHHONW HCTOPUM MOXKHO OO0O3HAUUTh Kak OJyiarojeTelib-
YUYHUTENb U KaphEPHBIN YUCHUK. DTUMHU MO3UIMSMU S TIEPEIato CBOE OTHOIIEHUE U K Apkanuio [1lenny,
u K Ilerpy lampieBy. O6a urpoka, BBIHYKIEHHBIC 3TOH CUTyalled JenaTh KaXKIblii CBOIl BBIOOD,
paboTarOT UCKIIOUUTEIHFHO B PaMKax TOW KyJNbTYphl, KOTOPYIO S HA3bIBAIO KYJIBTYPOU MOJE3HOCTH U
KOTOpasi MPOTUBOCTOUT KYJbTYype JOCTOMHCTBAa. B Hell kitoueBas JIOTMKa B3aWMOOTHOILIEHUM,
OTIPEJIEIISIONINX BBIOOD, - 7TO 0OMEH 10 POopMYyJIe «Ialllb Ha JIallby.

Kaxnp1ii U3 UrpoKoB paccMaTpUBAaeT JIPYroro Kak CPEeACTBO - IMOJE3HBIM IJIs €ro JEeWCTBHI
uHCTpyMeHT. OHU HE BUIAT JPYT B Jpyre YeIOBEYECKOW JTUYHOCTH, OOJIaaromeld TeM WM WHBIM
JOCTOMHCTBOM. B »TOl cutyanum m000i BBIOOp — TMparMaTuyHbld M TO3UTUBHCTCKH
OpPUEHTHUPOBAHHBIN, MO (OpPMYyJie «IIEJb ONpaBAbIBAET CPEACTBa». 3aMeThTe, uyTo ['anmbpleBa Oosblie
BCEr0 BOJIHYET TO, KAaKOBBI OYAYT PUCKH ISl HETO, a He Juis (GUpMBI WK yuutens-Onaroaerens. s
€ro KapbepHOIro poCTa, a HE )KU3HEHHOTO MyTH JIMYHOCTH. M B 3TOM curyanuu ["anbiieB B3BEIIMBAET
BCE BEpOSTHBIC COOBITUSI HAa Becax Kaphephl. 1 THeB, HEPBBI YUUTENA-0aroeTens, KOHEYHO, TaK WIH
WHaue BIUSAIOT HA IPUHATHE €ro PEIICHUs - HO He KaK €ro SMOIMOHAIBLHOE TIPOSIBJICHHE, a KaK OIICHKA
P MPOTHO3€ TOTO, Kakue Juid Hero OyayT mocnencTBus. M B 9Toil cuTyanuu, B OOMEHHOMN JIOTHKE B
KOHTEKCTE KYJbTYPHI MOJE3HOCTH T€POH, KaKk MPaBUIIO, JIETACT MPEANOUYTCHHE B TI0JIb3Y TOM (UPMBI,
KOTOpas MpeJIoKUIa Jy4lllie yCIOBUS peaan3oBaTh cedd. Emie pa3 moguepkHy, 4To KOHPIUKT JICKHUT
3a TpefeNaMH KyJbTypbl JIOCTOMHCTBA, M B OTOM CMBICII€ TOBOPUTH O JIMYHOCTHOM U
HK3UCTEHIIUAIHLHOM BBHIOOPE TJIABHOTO T€POsi HE MIPUXOAUTCA. PaHo UM mO3/1HO, KOT/1a JTFOAH KUBYT HE
B JIOTMKE yCIlieXa W Heyaaud, a B jJoruke repoeB CkunHepa u KapHeru, B JIOTMKE TPECTYIICHUS U
HaKa3aHWs, OHU TEM CaMbIM pacuenoBeunBarOTcs. OHU MOTYT OBITh YAAWIUBBI Kak OM3HECMEHBI, PaHO
WU TIO3IHO OmNucaHHOe MapkecoM OJMHOYECTBO, IyIIeBHAs IyCTOTa CTaHYT TPYCTHBIM
MOCIEACTBUEM MOJAOOHOTO POJia MPOIIECCOB MPUHATHS PEIICHUH.

Cepreii ®njIOHOBHY:
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JlaHHBIN KeWC — KJIAaCCHMYECKUH TMpUMEp ATHYECKOW AMIEMMBI, B KOTOpPOH JI000€ pelieHne
CBSI3aHO C OIpPEACTICHHBIMU MOCIEACTBUAMU. Kak M3BECTHO, y MOAOOHBIX AMIEMM HET MPAaBUIBHBIX
WM HEMPABWIBHBIX PEHICHUM: KaXKI0€ U3 HUX OMpelesieTcs TeM, KAKUMHU STUYECKUMH MPUHIUITAMU
PYKOBOJCTBYETCS YEJIOBEK.

Cyns mo tekcry, lletp BmepBble CTaaKMBaeTCs C CUTyalMel >KecTKoro BbiOopa. [lo 3toro
MOMEHTa OH TMOJb30BAJICS OTKPHIBAIOIIMMUCS BO3MOXKHOCTSIMH, HE CBS3aHHBIMU C KaKHUMHU-THOO
MOpaJbHBIMU Hu3JepKKamMu. O ero cucreMe IEHHOCTEH MOXHO CYIUTh TOJIBKO IO TOMY, YTO OH
cuuTall, HEOOXOAMMBIM MMOMOTaTh MAaTEPHU U CECTpPE MOCJIEe CMEPTH OTLA... BeposTHO, MO3TOMY €ro u
My4aeT coBecTb: xouercsi pabotarh B CIIIA Hajg MHTEpecHBIM MPOEKTOM, HO KaK HapyIIUTh JTaHHBIC
TOOOW 00s3aTeNIbCTBA U HE MepecTaTh ceds yBaxkaTh? [leTp sIBHO HE OTHOCHTCS K KaTErOpUH JIFOJACH,
KUBYILUX 110 MPUHIUITY «4eM Jaliblle B JIeC, TeM CBOsI pyOarka O1auxe K Temy»

[loatomy, Ha MOW B3IVIAJ, M[OPa3MBICIMB O BO3MOXKHBIX IIOCJIEICTBUSAX HapylIEHUs
JIOTOBOPEHHOCTEN ¢ ApKaaueMm, OH JODKEH IOHSATh, YTO TJIABHOE M3 HUX — ATO IOCTOSHHOE
BO3BpAIICHUE K MBICIM O TOM, YTO Thl MOCTYNHJ HENOPSAAOYHO M, CIIEIOBATEIbHO, HE MOXKEIb
yBaxkarb cam ceOs. [locnencTBusi Takux pa3MbIIUICHHH MOTYT ObITh pa3HbIMH. OJHO U3 HHUX —
HEpBO3Bl U OOMIME MPOOJIEMbI ¢ TCUXHKOW. J[pyroe BO3MOXKHOE TOCIEACTBHE - yOexkaeHue ceds
Camoro B TOM, YTO ThI MOCTYMUJI JIOTUYHO U B JIyXe BPEMEHHU, IIOITOMY 37IEChb HE O YeM IMEPEKUBATh.
1o cyTH 3T0 03HaYaeT CMEHY CUCTEMBbI LIEHHOCTEW U MOKET IPUBECTU K KPUZUCY CAMOUJAEHTUYHOCTH.

Bnpouewm, 3Tu 3aMedanus OTpakaroT MOIO TUYHYIO CUCTEMY IIEHHOCTEH M ATHYECKYIO MO3UIIHIO,
KOTOpast MOXKET OTIMYAThCS OT MO3MLUHU ApYrux jonei. CueHapuil moBeAeHUs, KOTOPBIA ST MOT OBI
npennoxuth Iletpy, coctoutr B cneayromeM. Hamo mombITaThCsi JAOTOBOPUTHCA € ApKagueM o
COKpAIIICHUH CPOKa «O0TPabOTKW» 3a CUeT MHTEHCU(UKAUU padoThl. HeoOX0IMMO TakkKe TOIBITaThCS
W3MEHHUTh HEKOTOPbIE IICUXOJOTHYECKHE YCTAaHOBKHM, KOTOpbIE TMPOSIBIAIOTCS B  OIICHKE
npodeccnonansHoi cyap0Obl komier Ilerpa. Kak korma-to ckazan Urops CeBepsHUH, «HE 3aBHIYH
IpyTy, €ciau Ipyr Oorade, eClii OH KpacuBEH, eclii OH yMHEH...», Ho He ciuiikoM ynadHas kapbepa
KOJUIETH HE JIOJKHA BCEJSATh B BAC IIECCUMM3M, €CJIM Bbl CUMTAaeTe ceOs YEJIOBEKOM C BHYTPEHHHUM
JIOKYCOM KOHTPOJIS, OTBEYAIOIIMM 3a CBOIO CyAbOy. 3amedy, 4yTO OJHO M3 BaKHEHIIMX KayecTB
YCIEITHOTO 4YeJIOBEKAa B HAIlM JIHA- YMEHHME 3aWHTEPECOBAThCA TOW pabOTOM, KOTOPYIO €My
MIPUXOAUTCS BBIMIOJIHATH B JAHHBIA MOMEHT, CHOCOOHOCTh HAJEINATh €€ CMBICIOM, n30erasi IMHU3MA U
VHBIHUS.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAMH, KOTOPYIO MOXKHO TPEITIOKHUTH
[letpy, cocTout B TOM, YTOOBI OLIEHUTH HE TOJILKO BO3MOKHOCTH, KOTOPbIE OTKPBIBAIOTCS IIEPE HUM B
cllyyae nepexoja B aMEpUKAHCKYI0 BEHUYPHYIO KOMIIAHMIO, HO M PHCKH, CBSI3aHHBIE C TaKUM
MEepPEexXo/IoM. YUeT 3THX PUCKOB MOMOXKET CAeNaTh KapTUHY NMPOUCXOJSIIET0 «I[BETHOW», U >KEPTBa,
kotopyto IleTpy npunercs npuHecTH BO UM MOPSAOYHOCTH, TOKAKETCS €MY HE CTOJIb 3HAUUTEJIbHOM.

Utak, g Obl pekoMmenaoBain IleTpy BBINOIHUTH XOTSI Obl YACTUYHO 0053aTENbCTBA, KOTOPHIE OH
Jlall CBOeMY HACTaBHUKY.

Hrops Canura:

Y Tlerpa ecTh MopajbHblE, HIOPHUAMYECKHE U (PUHAHCOBBIE O00S3aTEIbCTBA TEPENl €ro
paboTtonaTeneM, 3akKIIOYalONIHEecs B TOM, YTO MO OKOHYaHMM y4ueObl OH JOJDKeH OoTpaboTaTh B
KOMITAaHUH TITh JIeT. Y ero meda ects tutansl Ha [letpa. OH paccUuTHIBAET HAa TO, YTO BEPHYBIIUHCS
nocine yueos! [leTp ycunuT koMaH Iy, TOMOXET BBIBECTH OPTaHU3AINIO HA HOBBIM YPOBEHb.

B aToi1 cutyarnuu, naxe eciau OyayT yperyJaupoBaHBl IOPUANYECKHE U (DMHAHCOBBIE BOIMPOCHI,
yxon [lerpa HaHeceT KoloccaabHBIN yiepd KOMIAHUU U PENyTallii TeHEePabHOTO TUPEKTOPa.

Tem HE MeHee.

[Tetp - MOJOMOI, TalaHTIMBBIA, aMOWUIIMO3HBIN, YHEPTHUHBIM MOJIOAON ueroBek. Ero 1einb-
pazButue U pocT. OH yBEpEeHHO IMaraeT Mo KapbepHOW JIECTHUIE, HE OOWTCS HOBBIX BBI3OBOB, HE
OOUTCSl PUCKOBATh. Y HETO0, KaK Y BCEX HOPMAJIbHBIX JIFO/ICH, €CTh CHIIbHBIE U clIa0ble CTOPOHBI, HO OH,
KaK BCE€ YCIICUTHBIC JIIO/IM, HE (POKYCHpPYeTCsl Ha UCIpaBICHUU COOCTBEHHBIX HEJOCTATKOB, a YMEJO
WCIOJIb3YET M PAa3BUBAET CBOM CHIIBHBIE CTOPOHBI. ETo He myraeT MbICHb: «A 9TO0, €CIIH MBI TOMPo0yeM
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W HHYETO HE TOJIYUHTCS?», €ro IMyraeT MEepCleKTHBa «He morpoOoBatb»! Ero mpempimymiuii ombIT
TOBOPUT O TOM, YTO HY>KHO JIBUTaThCs AAJbLIE, & 3HAYUT, YXOAUTb.

YX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOLIECHUIO K ce0e, MIIK OCTaBaThCsl, YTOOBI OBITH YECTHBIM
[0 OTHOILIEHHIO K paboTtomaremo? Kak MHE Ka)KeTCsl 3TOT BONPOC HOCUT Juisi ['ajblieBa U Mog0OHBIX
€My JIFOJEH YMCTO 3K3UCTCHIMAIIMCTCKUI, a HE MOPAJIbHO-ITUYECKUN XapakTep. 1 B 3TOM cBeTe OTBET
Ha HETO OYEBHJICH: OCTAThCS - 3HAYMUT MpeaaTh ceos.

Bomnpocel 1u1st 00Cy:KaeHus:
1.Pemienre kakoro Tuoa JAOJDKEH HOpUHATH llerp (MHTYWTMBHOE, OCHOBAaHHOE HA CYXICHMSX,
panyoHaibHOE)?
2.Kak moctymuinu 651 Bbl OKaXuCh B MO00HOM cuTyarum?
3.Yto MoxkHO mocoBeTOBaThH lleTpy?

3aganue 4.

ITpunnun [Tapero

Cpenu crioco0OB MPUHATHUS YIPaBIECHUYECKUX pelieHui Boiaensercs «mnpuHiun [lapeto». CyThb
MPUHIHAIA, CHOPMYTUPOBAHHOTO UTAIBSHCKUM 3KOHOMHCTOM Bumibdpeno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPHU JaHHOM KaKOW-TMOO TPYIIbl WIM MHOKECTBA TPYII OTIENbHbIE Malible €€ 4acTH
O00HApYXKUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET WX YJCIHLHOMY BeCy B
rpynne. Hampumep:

- 20% xymenToB (ToBapoB) natot 80% ob6opoTa WM PHOBLIH;

- 80% xsnenToB (ToBapoB) nmpuHOCAT 20% 060poTa WK MPUOBLIN;
20% ommbok o0ycnoBnuBaoT 80% mOTEPH;
80% owmmnbok o0ycnosnuBatoT 20% noreps;
20% MCXOTHBIX MPOAYKTOB onpeneisitoT 80% CTOMMOCTH TOTOBOTO H3JEIHS;
80% wucxoaHbIX NPOAYKTOB ompenensitor 20% crommoctu rotoBoro uznaenus. Iloatomy B
cBs3u ¢ nmpuHuuInom Ilapero ormeuator coorBercTBue «80:20». B

nporecce paboTel MeHepkepa 3a nepsbie 20% pacxoayemoro Bpemenu qocturaercs 40%

80% pesynpTaToB, ocTtanbHble 80% 3arpaueHHoro BpemeHu mnpuHocaT 20% obiiero wurora.
CrnenoBaTennbHO, MEHEKEPY HE IIesiecooOpa3HO OpaThCsi CHavajlia 3a caMble JIETKHE Jiefa.
Heo0OxoauMo mpucTymnaTh K peleHrIo BOMPOCOB, COOOPa3ysCh C MX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyro mpakTH4ecKyIo MoJib3y MOKHO M3BJIeUb U3 3HaHus npuHIuna [lapeto?

2. Bo Bcex i ciydasx JEHCTBYET ATOT HPUHITATI?

3. Kakue emé BbIBOJBI AJisl MPAKTUYECKONM pabOThI POCCHIICKOTO MEHEIKepa MOKHO C/eNaTh,
ucrnonb3ys npuHimn [apero? O6ocHYylTE CBOU MTPEAJIOKEHUSI.

4. Tlpueaute mpuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JMYHOTO OMbITa

3aganue S.

[Ipoauarnoctupyiire a00yt0 npoOiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHCh Yepe3 MPU3MYy THIIMUYHBIX
nperpaa (TeXHUYECKHEe OIIMOKH, BHEIIHUE (aKTOpbl M IICUXOJOIMYECKHE MPEnsTCTBUS) Ha IMYyTH
3¢ (HEeKTUBHOTO IIIAHUPOBAHMS BpPEMEHU

3aganue 6.
[TocTpoiiTe HHTEIIEKT KapTy MoTyueHus: oOpa3oBaHus B MHCTUTYTe. OOpasel mpuiaraercs.
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Mhan
BCTpeun M
\BcTP

Kabue™

3ananne 7

Tect Nel IlepcoHanbHast KOMIIETEHTHOCTh BO BpEMEHU

Bamemy BHHMMaHHIO Tpeajiaraercsi TeCT, MO3BOJIAIOIIUN OLIEHUTh CHOPMUPOBAHHOCTH Yy Bac
OCHOBHBIX HAaBBIKOB YIMpAaBIICHUS BPEMEHEM M Bally KOMIIETEHTHOCTh BO BpeMEHHM B 1eioMm. Ha
Ka)KJIbIil U3 BOIIPOCOB MOYHO J1aTh OJAMH U3 TPEX BO3MOXKHBIX O0TBETOB: «/la», «MHorgay, «Her».

Bonpocwi:

1. B moboii paboTe s crapaloch MMeThb 3amac (pe3epB) BPEMEHH, BBIIEISAI0 CBOETO poja
«HETIPUKOCHOBEHHOE BPEMsI» Ha BCAKUM CIIydai.

2. 51 4eTko 3HAK0 CBOM JOJTIOCPOYHBIE LIE€NH, IMOCTOSHHO JEPKY UX B yME€ U MNEPUOJUYECKU
00 IyMBIBAIO CIIOCOOBI X JOCTHUKCHHSI.

3. 5l perynsipHO MCHOJIB3YIO AEJIETUPOBAHUE, TOPYYast APYTUM JOJSAM BBIIOTHEHUE BAXKHBIX JJIs
MEHs 3a4a4.

4. 51 noapoOHO MIAHUPYIO IIary, 3TAIbl JOCTUKEHHS CBOUX ILIEeTeH.

5. 51 moHMMaro, 4To OOUIeHHE C IPY3bsiIMU B pabouee BpeMsi — IOMeXa, U CTaparoch n3berarhb
TaKUX CUTyalUu.

6. 51 yBakaro u IIeHI0O COOCTBEHHOE BPEMs M CTApaloCh JOOUTHCS yBAKEHHSI K CBOEMY BPEMEHHU U
OT JAPYTUX JIFOJCH.

7. 115 TUTaHMPOBAHUSI CBOETO BPEMEHHU 51 UCIIOJIB3YIO 3aIIHCH.

8. Kaxnpiii pabounii JeHb s HAYMHAIO C OMPENENICHUS TOTO, YTO HYXKHO ClejaTh B MEPBYIO
ouepeb.

9. B cBoMX Jenax s CTpOro NpuIepKMBatOCh YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomio 3Ha COOCTBEHHbIE OMOPUTMBI M IUIAHUPYIO CBOM Jejla C YYeTOM CBOHUX
«BHYTPEHHHX YacCOBY.

11. 51 ymero u cTaparoch KOPOTKO TOBOPUTH O TENEPOHY.

12. S noBONBPHO HACTOWYMBBIA YETOBEK M OOBIYHO, HECMOTPS Ha MOMEXH U OTBJICUCHUS,
MPOJIOJIKAK0 padOTaTh 1O IJIAHY.

13. Ilepen Hauanom 1000 pabOTHI s THIATENFHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MOHAJ00UTHCS, CPOKHU U ATAIbl pabOTHI | T. TI.

14. 51 ymero TOBOPHUTH «HET» HEOKUJAAHHBIM JIeJIaM U JIOSIM.

15. B koHiie pabodero JaHs sl aHATU3UPYIO BCE, YTO MPOU3OIIO, 00yMBIBAlO, YTO MHE MEIIAJIO,
a 4TO IMOMOTAJI0 BOBPEMS BBITIOIHUTH paboTy.

16. PyTuHHBIE fiena s cTaparoch JeNaTh KPyIMHBIMU OJI0KaMH, ObICTPO, CJIOBHO «IIOTOKOMY.

17. S perynspHo paboraio C opraHaiizepoM, 3amUCHOW KHMXKKOM M T. M., CPEACTBAMHU,
TTOMOTAIOIIMMH MHE JIYYIII€ YIIPABISATH CBOUM BPEMEHEM.

18. 5 ymero Opatbest 3a M00YyI0 paboTy OBICTPO U PEIIUTENBHO, 0€3 TUIITHEH «PACKAUKNY).

19. Jlaxe cimydaifHple IOTEPU BPEMEHH (BPOJIE CTOSIHUSI B OUEPENIN) Sl CTAPAOCh MCIOIB30BaTh C
IOJIB30M.

20. A cuuTar, YTO OTABIX — O3TO CMEHA JEITENIBHOCTH, €r0 TaKXe€ HAN0 IUIAHUPOBATh M
MIPOIyMBIBATh.

21. MHe JerKo MOMPOCHUTh TIOMOITH Y IPYTUX JIFOJIeH, B OCOOCHHOCTH, €CJIH 3TO TTIOMOXKET MHE
Jydlle paclpeeInuTh U CIUIAHUPOBATh MOE BPEMSI.
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22. OOBIYHO I JIETKO TTOHMMAI0, KaKUue U3 MOUX JIeN SIBJISIIOTCS Haubosee BaXKHBIMH, U UX HYKHO
BBITIOJIHUTH B TIEPBYIO OUEPENb.

23. 51 umero YeTKoe IpeicTaBlIeHue 0 CBOCH Oyayiel kapbepe.

24. 51 panee y>xe UHTEPECOBAJICS Pa3IMYHBIMU CUCTEMaMU M METOJIaMHU YIIPABJICHUS] BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CCTEMa YNPaBJICHUSI TUYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTA:

1 3a xasxcoviii omeem «/ay» 6wt nonyuaeme 2 6anna, 3a omseem «Mnoeoa» — 1 bann, 3a omeem
«Hem» — 0 6annos.

2 Cnoacume (npocymmupytime) noayuenHvle 8amu 3a Kaxncoblil B0Npoc Oabl.

3 Ecau saw pesynomam om 40 0o 50 6annos — bl umeeme GblCOKVIO JUYHOCHIHYIO
KOMNEMeHmHOCMb 8 YNpaseleHUU 6PeMeHeM.

Ecnu eaw pezynomam om 29 0o 39 b6annoe — y eac cpeoHss (HOpMAibHAS) KOMNEMEHMHOCHb 8
VIPaGienuu 8pemMeHeM.

Ecnu saw pesynomam om 18 0o 28 6annoe — HU3Kasg KOMNEMEHMHOCMb 6 YNpaeieHUU
8peMmeHeM.

Pezynomam menvwe 17 6annos ykazvieaem Ha mo, ymo bl HeOOCMAMOYHO KOMNEMEHMHbl 8
ynpaenenuu cobcmeennvim epemenem. Ckopee 6ce2o, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMBL U YACHL CEOEU HCUZHU, UTU UX PA3BOPOBBIBAION OKPYIHCAIOUjUe.

Tect No2 Oprann3oBaHHbIH JIU Bbl YEJIOBEK?

Crpoc Ha OpPraHM30BAaHHBIX JIFOJEH BCErJa NPEBBINIAN, MPEBBINACT W OyIET MPEBBIIIATH
npenioxenue. OpraHU30BaHHOTO 4YEJIOBEKA OTJIMYAET OMNpeAeNieHHas CUcTeMa padoThl, TEXHUKa
JUYHOTO TPYJla, YBaOXKEHHWE BPEMEHH W TOHKOE MOHMMAaHHUE 3aKOoHa ero skoHomuH. 1o cpaBHeHUIO C
HEOPraHM30BAaHHBIMU OH JieNlaeT B 3 pasa Oomblie, MpoxuBas Kak Obl 3 xu3Hu. OpraHM30BaHHBIN
YeIIOBEK YMEET YNpaBisATh W BpEeMEHEM, M JelamMu. Ero cTwib paboThl, pe3ysbTaThl TpyHa
MOKA3bIBAIOT, YTO OPraHU3allks B PyKaX 4eJI0BeKa - OTPOMHas CUJIA.

[IpemiaraeMeblii TECT CIIYKUT HE TOJIBKO CPECTBOM MPOBEPKU JIMUHON OPTaHU30BAHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXET MOOYIUTh K MOCTHKEHHIO CEKPETOB CaMOOpraHU3allid, BBIPAOOTKE
OpUTHHAJILHBIX HABBIKOB U MPUBHIYECK.

Kak monp3oBathest Tectom? [locne mpouTeHus: KaxI0To BOIPOCa HY>KHO BBHIOPATh TOJNBKO OJIMH
BAapUaHT OTBETA. 3aTeéM MO KIIOUy, KOTOPHIA MOMEIIEH B KOHIIE TeCTa, HAWIUTE KOJUYECTBEHHBIE
OILICHKHM BBIOpAaHHBIX BaMH BapHaHTOB OTBETOB. Jlanee CIOXKHUTE BCE OLEHKH U MOIYYCHHYIO CyMMY
COOTHECHTE C OLIEHKaMH Pe3yJIbTaTOB, KOTOPBIE BBl HailieTe MOCye KIIo4a K TECTY.

1. MMEIOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE 1IIEJIM B XW3HU, K
JOCTNXXEHWIO KOTOPBLIX Bbl CTPEMUTECH?

A. Y MeHS ecTh Takue IIEIH.

b. Pa3Be HyHO UMeTh Kakue-TO 1enu? Beap ®KU3Hb TaK U3MEHUHMBA.

B. Y Mmens ecTb rnmaBHBIE HETH, U S IOTUYNHSIO KU3Hb NX JOCTHKESHUIO.

I'. llenn y MeHsI €cTh, HO MOSI JKU3Hb, JEATEIILHOCTh HE CIOCOOCTBYIOT UX JTIOCTHXKEHHUIO.

2. COCTABIJIAETE JI1A BbI IIJIAH PABOTHI, JEJI HA HEJAEJIO, JIEHb, NUCITIOJIB3VY i
JJIA 5TOT'O EXXEIHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory cka3zaTh HM «J1a», HU «HET», TaK KaK HaMeydaro IJIaBHbIC JieJla B FOJIOBE, a IMJaH Ha
TEKYIIUA JEHb - B TOJIOBE WJIHM Ha JIUCTKE Oymaru.

I'. TIpoGoBan cOCTaBIATH IJIAH, UCIIONB3YS ISl ATOTO €XKEAHEBHUK, HO TIOTOM MOHSJI, YTO 3TO
HUYEro He J1aeT.

J. CocTaBasiTh IUIaH - 3TO JIMIIb UTPa JI B3POCIBIX JIOIEH B OPraHU30BAHHOCT.

3. OTUUTHBIBAETE JIN BbI CEBA 3A HEBBIIIOJIHEHME HAMEUYEHHOI'O 3A HEJIEJITO,
3A IEHB?



55

A. OT4uTBIBaIO B TEX CIIydasiX, KOTJa BUXKY CBOIO BUHY, JJEHb WM HETIOBOPOTIUBOCTb.

b. OtuuTtsiBato, HECMOTPSI HU Ha KaKHe CyObEKTHBHbIE WM OOBEKTHBHBIC TPHUUHBI.

B. Ceityac u Tak Bce pyraroT IpyrT ApyTa, 3a4eM XKe €Ie OTIYUThIBATh CaMoro ceosi?

I'. IlpuaepxuBaroch TaKOro NPUHLMUIA: YTO YJIAIOCh CHENATh CErOAHSI -XOpOIO, a YTO HE
yJIaJI0Ch - BBIIIOJIHIO, MOXKET OBITh, B IPYTrOi pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMMU TEJIE®GOHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POACTBEHHUKOB, IPUATEJIEN U T. 1.2

A. 51 - X0351MH CBOEH KHM)KKH; KaK X04y, TaK U BeIy 3amucu TtenedoHos, pamuumii, umen. Eciun
MOHA00UTCA Yel-To TenaedoH, TO 00s13aTeILHO HAIY €ro.

b. Yacto MeHsAI0 3amuCHBIE KHW)KKH C 3alUCSIMH Tele(OHOB, TaK KaK HEMIaJHO UX
skcrutyatupyro. I[lpu mepenucke TenedoHOB crapairochk Bce cleNaTh IO «HAyKe», OJIHAKO IpHU
JambHEHIIEM MMOJIb30BAaHHUH, TIONIOJTHEHNUH 3aiceld BHOBb COMBAIOCh HA MPOU3BOJIBHYIO 3aITHCh.

B. 3anucu tenedonoB, (paMumiuii, UMEH Bely MOYEPKOM «HACTpOoeHHUs». CUuTar0 BaKHBIM,
4yT00BI OBLT 3amucaH Homep TenedoHa, GaMuins, UMs, OTYECTBO, a Ha KAKOH CTpPaHHUIE 3alHCaHO,
IPSIMO MJIM KPUBO - HE UMEET 0c000ro 3HaYEeHHU.

I'. Mcrionb3yio O0IEnprHATYIO CUCTEMY: B COOTBETCTBHH C aj(aBUTOM 3alHCHIBaI0 (HhaMUIIUIO,
UMs, OTYECTBO, HOMEp TenedoHa, €clu HYXKHO, TO M JONOJIHUTEIbHbIE CBEACHMs (aapec, MECTO
paboThI, JOTKHOCTH ).

5. BAC OKPVYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMUA HEYACTO IIOJIb3YETECD.
KAKOBBI BAIIIN ITPUHIIAUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxnast Belb J€KUT TaM, Ie el XoueTcs.

b. IIpunepxuBaroch NPUHIAIIA: KaXKI0M BEIU - CBOE MECTO.

B. [lepuoanyecku HaBOXKY HOPSIIOK B PacIlioyIOKEHUH BELEH, MpeIMeToB. 3aTeM Kialy MX Kyjaa
MIPUJIETCS, YTOOBI HE 3arpy’KaTh TOJIOBY MecTopacnonoxkeHreM. CIycTsi Kakoe-TO BpeMs OISITh HaBely
HOPSIOK U T. [I.

I'. Cuurato, 4T0 1aHHBIN BOIPOC HE UMEET HUKAKOI'O OTHOILIEHHUS K CAMOOPraHu3 alluu.

6. MOXETE JIM BbI I10 UICTEYEHUU JHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKNM
[NPUYMHAM BAM I[TPUILIJIOCH HAITPACHO IIOTEPATH BPEMA?

A. Mory cka3ark 0 HOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTh TOJIBKO O MeCTe, TJie ObLIO HAIPACHO MOTEPSHO BPEMS.

B. Ecnu Gb1 moTepssHHOE BpeMsl 00palanoch B AEHbIH, TOT/1A ObI s CUUTAI €T0.

I'. Beerna xopolio npeacTaBisiio, Ie, CKOJIBKO U MOYeMy ObLJIO OTEPSTHO BPEMsI M U3BICKHBAIO
IIPUEMBI COKPALIEHMSI €r0 MOTEPh B TEX XKE CAMBIX MECTaX WJIM CUTYALHSIX.

7. KAKOBBI BAIIIM JEMCTBUS, KOI'JJA HA COBEIIAHHUM, COBPAHUU
HAYNHAETCA «IIEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXXHEE»?

A. Ilpemarato oOpaTuTh BHUMaHKE Ha CYIIECTBO BOMpPOCA.

b. JIro6oe coBemanue uiau cobpaHue MpeAcTaBiIseT cOOOM codeTaHHe Kak IMOJHOro, Tak U
nmycroro. Korja uzier nosgoca rnojHoro, TO HEMHOT'O YTOMJISIEIIbCS U JUISL pa3psiiKy... XK Aeub mycroe. B
TaKOM 4epelOBaHUU U NMPOXOAT COBELIaHUs WK coOpaHus. Y HUuUero TyT He nojenaelb.

B. Ilorpy»atoch B «HEOBITHEY.

I'. HaunHaro 3aHMMaThCsl TEMH JIeJIaMU, KOTOPBIE B35UI ¢ COOOM B pacueTe Ha «IEPeTUBaHUE).

J1. Tuxo u HE3aMETHO NIOCTAPAKOCH YHUTH.

8. IIPEAIIOJIOXUM, YTO BAM IPEACTOUT BBICTYIIUTH C JOKJIAJIOM. BYJIETE
JIM BBl VJEJIATH BHUMAHUE HE TOJIBKO COJEPXAHWIO JOKJIAZA, HO U EI'O
IMPOAOJDKUTEJIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJIAZTA?

A. byay ynpenite camoe cephbe3HOe BHUMaHUE COJIEp)KaHUIO JoKiana. Jlymaio, 4YTO
MPOAOIDKUTEBHOCTh €r0 HYXXHO ONpeAeNsaTh JHIIb NpubausutensHo. Ecim  gokmax  Oyzper
MHTEPECHBIM, TO BCETAA YT BPEMsl, YTOOBI €ro 3aKOHUYUTb.

b. Yaensio B paBHOU cTENEHN BHUMAaHKUE COAEP KAHUIO U NTPOIOJDKUTEIBHOCTH JOKIIaza, a TAKkKe
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECDH JIM BbI UCIIOJIbB3OBATH BYKBAJIbBHO KAXAYIO MUHYTY JUJIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?
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A. Crapatock, HO y MEHs HE BCerja IOJy4yaeTcs B CHIIy JIMYHBIX NPUYMH (YyHagoK CHII,
HACTPOEHUS U T. 11.).

b. He ctpemmioch K 3TOMy, TaKk Kak CUUTAI0, YTO HE HYXHO ObITb MEJIOYHBIM B OTHOLICHWUHU
BpPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMst BCE paBHO HE 0OTOHUIIIH?
I'. Crapatoce 1 nbITalOCh, HECMOTPS HU HA UTO.

10. KAKYIO CUCTEMY ®UKCAILIUM TOPYYEHUN, 3ACEJJAHUN U TIPOCHE BbI
NCTIOJIB3YETE?

A. 3anucelBaro B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTD M K KAaKOMY CpOKY.
b. ®ukcanuio Hanbojee BaKHBIX IMOPYYEHHH, IPOCHO, 3alaHuil IPOU3BOXKY B CBOEM €XKEIHEBHUKE,
MeJIOUb IBITAIOCh 3alIOMHUTh. Eciu 0 Hell 3a0bIBato, TO HE CUMTAI0 ITO HEJOCTATKOM.

B. Crapatoch 3allOMHUTHh NOpYUY€HUS, 33JaHUS U IPOCHObI, TaK KaK 3TO TPEHUPYET MAMSTh.
OpnHaxko NOJKEH NMPU3HATHCS, YTO MAaMATh 4acTO MOJBOJUT MEHS.

I'. IIpunepxuBaroch NpUHIMUIA «OOPATHON MaMATH»: IICTh IIOMHUT O 33JaHUSIX U MOPYUYEHUSIX
TOT, KTO uX aAaeT. Eciu nopyuyeHue HyXHOE, O HEM He 3a0yJyT M BBI30BYT MEHS A CPOYHOIO
HCIIOJIHEHUS.

11.KAKAS Y BAC TOYHOCTDL IIPM JEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHUVA, COBELLIAHYA, 3ACEJAHUA?

A. [lpuxoxy panbliie Ha 5 - 7 MUH.

b. Ilpuxoxy BOBpeMs, T. €. K Ha4ally COOpaHusi, COBEILAHHS UIIH 3aCeTaHusl.

B. Kak npaBuio, onasapiBaro 10 pa3andHbIM IPUYMHAM.

I'. Bcerna omasnpiBato, XOTS IbITalOCh NMPUNTH paHbiie uiau BoBpems. [I. Ecim 61 ObLIO
U3aHO Hay4yHo-momyssipHoe u3naHue «Kak He omasabiBaTh», s, BEpOATHO, Hayduscs Obl He
OI1a3/1bIBaTh.

12. KAKOE 3HAYEHHUE BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHMA
3AJJAHU S, TIOPYUYEHUH, [TPOCHB?

A. Cunraro, 4T0 CBOEBPEMEHHOCTD BBIIIOJIHEHUS - 3TO OJMH U3 BaXHEHIINX IOKA3aTelIed MOEro
yMeHus1 paboTaTh, CBOETO pojaa TpuyM@ opraHn3oBaHHOCTH. OJTHAKO MHE BCET/Ia KOE-4TO HE y/aeTcs
BBITIOJITHUTH BOBPEMSL.

b. CBOEBpEMEHHOCTH BBIIIOJIHEHUSI - 3TO 3BEPb, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOI'/Ia 3aJJaHUE BBINOJIHEHO. JIydllle HEMHOTO 3aTSIHYTh BBIIIOJIHEHHE 3aJaHUS.

B. IlpennounTato MOMEHBIIE pPACCyXJaTh O CBOEBPEMEHHOCTH, @ BBINOJHATH 3aJaHUs U
MIOPYYEHHUS B CPOK.

I'. CBoeBpeMEHHO BBIMOJHATH 33JaHUE WM MOPYYEHHE - 3TO BEPHBIN LIAHC MOJYYUTh HOBOE.
VcnonHUTeNbHOCTD BCETa CBOEOOpa3HO HAKa3bIBAETCS.

13. TIPEAIIOJIOXNM, Bbl OBEILIAJIN YTO-TO CHAEJIATH UJIM B UEM-TO IITOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHW/INCH TAKHM OBPA30OM, YTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTHN?

A. CooOmry dYenoBeky 00 HW3MEHEHHHU OOCTOSTEIHCTB M O HEBO3MOXKHOCTH BBITIOJHUTH
o0eraHHoe.

b. ITocTaparock cka3aTh 4elIOBEKY, YTO 0OCTOSTEIHCTBA U3MEHUINCH M BBIOJTHEHUE OOCIIaHus
3aTpyAHUTENIBbHO. OTHOBPEMEHHO CKaXKy, UYTO HE HYXKHO TepATh HAJEKIy Ha OOEIIaHHOE.

B. Byay craparbcsi BHIIOTHUTH 00emaHHOe. Eci BBINOHIO - XOPOIO, HE BHIMOJHIO - TOKE HE
6ea, Tak Kak 5 JIOBOJIBHO PEAKO HE CIEPKUBAIO CBOMX OOCIaHHA.

I'. Huyero He 6yny cooOmiate yenoBeky. BrinonHio obenianHoe BO 4TOOBI TO HU CTaJIO.

KJITOY K TECTY «Oprann30BaHHbIN JIH BBl YEIOBEK?»!

HOMCp BOIIpOCa BapI/IaHTBI OTBCTOB U UX OIICHKA B Oarax

A B B r il
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1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3VJIbTATOB «Oprann3oBaHHbIi JI1 Bbl YEIOBEK?»!

Habpannas Ymo osnauaem nHabpauHas cymma 6aiio8

cymma 6annos
Bbl - OpraHu3oBaHHBIM 4eJOBEK. EJIMHCTBEHHOE, 4YTO MOXHO BaMm

72 ..78

[MOCOBETOBaTh:  HE  OCTAaHABIMBAMTECh  HA  JOCTHTHYTOM  YPOBHE
OpraHM30BaHHOCTH, pa3BUBaiTe ee U aanbiie. [lycTh BaM HE KaKeTcs, YTO BB
nocturiu npenena!l Opraau3anys, B OTIUYNE OT MPUPOJIBL, JAaeT HAUOOIBIIHIA
BPPEKT TOMY, KTO CUHTAET €€ PECYPChl HEHCUEPIIAEMBIMH.

63..71

Bbl cuMTaeTe opraHu3alio HEOThEMIEMOM YacThIO CBOETO «s1». DTO JAeT BaM
HECOMHEHHOE MPEUMYIIECTBO IEepel]] TEMH JIIOJbMH, KOTOPbIE HPU3BIBAIOT|
OpraHM3alMI0 «IIOJ PYXKbe» B Cilydae KpaiiHeil HeoOxoaumocTH. Bam cienyer
BHUMAaTEIbHEE IPUCMOTPETHCS K CAMOOPraHU3aliy, YIYUIIUTh €e.

62 1 HIXKE

Bam o0pa3 >Ku3HH, Balle OKpPY)XEHHE Hay4duiad Bac OBITh KO€ B YeM
OpraHn30BaHHbIM. OpFaHI/ISOBaHHOCTL TO IOABJIACTCA B BAllIUX I[CflCTBI/ISIX, TO
rcue3aeT. JTO MPU3HAK OTCYTCTBUSA YETKOM cUCTeMbl camoopranuzanuu. He
HY>KHO JAyMaTh, YTO OpPraHM30BaHHOCTh - ATO CTUXMs, yAada. CyIllecTBYIOT|
[paBUjia, HAa OCHOBE KOTOPBIX CTPOUTCA CHUCTEMa CaMOOpraHU3ALNH.
[TocrapaiiTech mpoaHaIU3UPOBATh CBOU JEHUCTBUS, PACXOJIbI CBOETO BPEMEHH,
TEXHUKY JIMYHOW pabOThl, U BBl YBUIUTE TO, O YEM U HE IOJ03pEBAcTE B
HacTosmee Bpems. UTOOBl CTaTh OPraHU30BAaHHBIM YEJIOBEKOM, HYKHO
[Ipeo010IeTh ce0s, IMETH BOJIIO M YIIOPCTBO.

3ananne 8

[IpocmoTp punbma no TaliM-MEHEIKMHTY.

Bonpocs! nuis1 00cyxneHus:

1. IlepeuncnuTii OCHOBHBIE COCTOBIISIOIINE TAUM-MEHEIKMEHTA

2. B xakux cimydasx ciaenyeT ropoputs «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHn? JlJis 4ero Hy>kKHa Ta BEJIMYMHA.

Tema 4. PykoBoacTBo M JuaepcTBO (CUTVAIIMOHHBLIM M KOHTHHIeHTHBLIM NOAX0ALI B

MEHEeIKMEHTE)

Heflb 3aHAmuA. erIY6J'IeHI/Ie 3HAHHUHN U YCBOCHHUE CTYACHTAMU IMPOCITYIIAHHOTO TCOPETUUCCKOI'O
Marepuajia, OBJAJACHUC HABbIKAMU MPAKTUYCCKOTO HCIIOJB30BAHUA TIOJTYYCHHBIX 3HaHUM B
KOHKPCTHBIX CUTyalugX.
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Dopma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccHs, pa30op  KeWc-CHUTyalui,
camocTosITeNbHas padoTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHHe MOHSTHI «PYKOBOJICTBOY, «JIUIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JINIEPCTBA.

3. BrimonHeHHe 3ajaHUs K KOHKPETHON CHTYaITUH.

3anganmue 1. Pa30op keiic-cutyanuu « YTpoOUTh U3 TyUIIUX MTOOYKICHUI

Keiic-curyanus: «YrpooUTh U3 Jy4IIHX MO0y KIEHHI» '

Beoiiins us noma, I'ennanuii AnnatoB yaplOHYJICS: CETOAHS MCIIONHSIETCS TPU roJia ¢ TeX Mop, Kak
OH C KOJIJIETraMHM 3aITyCTHJI MOJIOJIEXKHBIN Tenekanan «IIuk». Kanany ynanocsk npuBieub KaueCTBEHHYIO
ayJUTOPUIO, KOTOpasi pociia ObICTpee, YeM 0XKUJIalIN, — BEIIAHNE-TO [IUIO 10 KaOeIbHBIM CETSIM.

B pepmakumm yxxe wnapwio Mpa3IHUYHOE HACTPOEHUE: IBEThI, MO3JPABJICHHUS OT KOJLJIETr
[IOCTYNAJIM HECKOHYAaeMbIM IOTOKOM. «l'€HHaauil, — OCTaHOBWJIAa €r0 B KOPHUAOPE NOMOIIHMIIA
riaBHoro penakropa Acs Lllernosa, — Bel unere? Bee yxe Tam, uepes MITh MUHYT HAUMHAEM).

B riiaBHOM Xo0JuTe TeNeKaHana COTPYIHHUKH, HE 3aHATHIC B d(UpE, yKE BHIMUBAIH U 3aKyCHIBAJIH,
BCIIOMHUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpbIBaJICA BUA Ha MOCKBY, Kak Obl HAMEKaBIIUH: Y
KOMITaHUHU OO0JIBbIINE TIePCIICKTHBHI.

— Jloporue xoimieru, — B3a1 MukpopoHn Pycnan Iloromun, 63-neTHuil riaBHBIA peaakTop,
KoTtopoMy mnpunajexano 10% tenekanana, — Kak Bbl 3Ha€Te, 32 TPU T'Ofa MbI JIOCTUTJIA MHOTOTO, B
TOM UHCJI€ — BBIILIN Ha 0€3yOBITOUHBIH YPOBEHB!

B xomne pazpanuch arioJucMeHTHI. [ aBpen )kecToM mnepeapecoBall UX MY)KUMHE B JIEJI0OBOM
KOCTIOMe. OJTo ObUI  OCHOBHOW HWHBecTOop Aunekcannap ['pagoB, Biazeneny KpymHOTO
TENIEKOMMYHHUKAIIMOHHOTO XoJyiinHra. OH ynbeioancs.

— VY Hac cobpanach yMHasi KoMaHaa, — npoaosnkui [loronun. — U kak UTOr — HAacC CMOTPST
JyMaIoIl1e JIF0/IU, KOTOPbIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

Cnymarenu KUBajiu.

— MBI pacteM, U Teneppb HacTal uepen nepemeH, — [loronus BblAepxkal nay3y, 1 Bce 3aTUXJIIU.
— Bcem u3BecTHO, 4TO y HaC B pyKOBOJACTBE OAHM MYX4MHBI. I 30 j1eT BO3raBisio pa3Hble MEANA, U
9Ta KapTUHA MoBTOpsieTcs Be3ne. Kaxaplil pa3, Koraa s XOTesl NOBBICUTH KEHIUHY, YTOOBI CIOMATh
3TOT Oapbep, MHe ropopuin: «Hy, Pycnan, ona e He notsHeT». U 1 B uTOre coriamaics.

CoTpyAHUKH TE€IEKOMIIaHUH 3aMHTEPECOBAHHO CITYIIAIH, KTO-TO TOHUMAIOIIE YCMEXHYJICS.

— C Tex nop, Kak ymepia Mos J04b, — IPOJODKWI ['aBpen, — s 4acTo AyMmaro, 4To, )KUBH
OHa ceWvac, BpSJ JIM OHA CMOTIJIa OBl YMpaBiATh TejaekaHamoMm. [losTomy st MeHsT 0COOBIN CMBICT
UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM 51 Ha3Ha4aro keHIMHY: 370 Acs Illernosa! Ona monona,
eil emie, KOHEYHO, MHOTOMY IPEACTOMT HAy4YUThCS, HO OHa HACTOMYMBA, U y HEEe BCE IMOJIyUUTCH.
[Toxenaem et yaauu!

YacTe ciymarenei 3axjionana, KTO-TO HEIOYMEHHO MocMOTpes Ha ['eHHanus AnmatoBa — OH
OTBEYAJI 32 OPraHU3alUI0 paboThI TesekaHana. M, korza yxe Bce BBHICTPOEHO, KOMY, KaK HE eMy, ObLIO
noyyuuTh noseiieHue? Illernoa ke 10 3TOro 3aHUManach ceKpeTapckoi paboTo: BCTpeun, OMIIETHI,
pacnicaHue riaBpesia Ha Henenmo. «OHa y Hac BCEro MoJirofia, Moka Hu4eM cedst He MPOsIBUIIA, a yKe
3aM. IJ1aBHOTO, — MoayMasl AJIMaToB. — DTO KaKUe-TO JIMYHble aMOuIuu meda... Xo4eT BhIPaCTUTh
JOCTOMHYIO CMEHY M3 JIeByIIKH? JIagHO, mocMoTpum».

Hauauo
3a HeCKOJbKO MecsieB Acsi pas3Bena OypHYIO nesaTenbHOCTh. OHa BKIIIOUMIACH B HECKOJBKO
TEJIETIPOEKTOB — CHauaia Kak MpoJItocep, 3aTeM Kak Bemymias a¢upa. Ho nepenaun Obuin 0e3MUKUMU

" YrpoOuts u3 Iyumux nobyskaeHuii / DaekTpoHHkli pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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U HE MOJIB30BATUCH ycnexoM. I'maBpen HacTamBall, 4To JAEBYIIKE Halo naTh BpeMsa: «OHa Mosonas, B
HEU eCThb ITOTCHIUAID.

Bugumo, uTto6bl crnocobctBoBaTh AcCHHON Kapwbepe, [loronmH cram OpaTh ee Ha JI€lOBbIE
MEPEroBOpsl U Heo(UIIMATbHBIE BCTPEYM CO CIUKEPAMH, MOTCHUUAIBHBIMUA —TOCTAIMH 3¢pupa. Eme
4yepes apy MecCsLEB, OH BBEJ €€ B KpYT YUHOBHHUKOB U ITOJIUTHUKOB.

B urore Illernosa npeodpasunach:

— Hwudyero He 3Haw, Pycuk MHe paspemwi, — 3asiBisla OHa KOJUIeraM, HEJIOBOJIBHBIM €€
OIIO3/IaHUSIMU HA PENAKLMOHHBIE JIETYUYKH. — ] TOJNBKO CO BCTPEYM C MHUHHUCTPAMH, 3TO IOBAXKHEE,
4eM TPaTUTh BpPeMs C BaMHU.

Komnnern He y3HaBanu npexzae MomdaanByto Acto. OHa (OHTaHMPOBAJA MICSIMH CIOKETOB, HO
BEIyIME UX OTKJIOHSIM: «HE TO», KIIPUMHUTHUBHO», «HANO noayMaTte». B orser lllernosa crana Bcex
noy4ats. OmepaTopaM OHa paccKa3blBajia, Kak HYXXKHO CHHMMAaTh: «s TyT HOOOIIalach C OJHUM
CBETUJION-PEXKUCCEPOM», BELYILIUM HOBOCTEH — YTO OHM HE 3HAIOT MOAOIUIEKH COOBITHIL: «5 OT CBOUX
KOH(HIEHTOB CIIbIIIAJIA, YTO BCS MH(POPMAIUSA O HOBOM HAJIOTE HAa HEJABHKUMOCTh — OPEXHS».

B xosnextuBe Hapacrtan ponoT. KTo-To nmbITancs nocTaBUTh ACI0 Ha MECTO, HO BCTpedall OTIOpP:
«Bpl nenaere cBoe zaeno, s cBoe. 1 B BalmM JIMLEMEpHBIE UIPHl S HE UIPaAK, a TOBOPIO TO, YTO
naymato!». Ha 3To Kosuieru si3BHJIM B OTBET, YTO XOPOIIO Obl HAYYUThCS MIPEXKIE AyMarTh.

B KOHIIe KOHIIOB KOJIJIGKTHB pa30OmMIICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPAKIYET, U TEX, KTO
COXpaHsAeT HeuTpanurer. [[pyKeckux OTHOLIEHMM AEBYIIKa HU C K€M He nonaiep:kuBana. «JIroxm
NeNIATCS Ha BparoB U Jipy3eil, 1 Pycuk — Moil Apyr, sl TMYHO npeaHa eMy U OyJly yUUTBCS TOJIBKO Y
HEro», — TBEpJNJIa OHA.

— Acs, — oOpatuiicsi K Hell Kak-To 3amecTuTenb riaaspena Esrennii lopour. — Bel nonumaere,
YTO CBOMMHM OIIMOKaMM JUCKPEAUTUPYETE KaHal?

— Hanpumep?

— Hanpumep, B 3¢dupe Bbl ckazamu, uto camuzgar B CCCP mneuatanmu B MOINOJIBHBIX
Tunorpapusx.

— Hy na.

— Acs, 8 CCCP ne 6bu10 noamnonbHbix TUnorpaduii. Kak u cyomun — He HerpoujHas paca, a
Bune-npe3uieHT CIIIA — He ObIBIIMI TPE3UIEHT, @ 3aMECTUTENb JIEHCTBYIOLIETO.

— JKeneuka, Thl CIHMIIKOM Cepbe3eH. Y JII0JIeH ecTh mpaBo Ha omuOku. Bee nx momyckaror. S
y4yCbh, U KOCSIYUTh — HE IIPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIEJIACT.

Jlopo1i B3J0XHYJI U TOMPOLIAJICS.

C ToromunsiM oH apyxun yxe 20 jier, XoTb U ObII MOJHOM €ro MpOTHBOIOJIOKHOCTHIO:
I'maBpen — pe3kuid, SMOLMOHAIBHBIN, BCIBUILYMBEIN; JlOpolI, B NPOIUIOM YYEHBIM-UCTOPHUK, —
BIYMYMBBII M CHOKOHHBINA. OHM 4acTO CHOPHJIM M MPUXOJUIN K OOILIeMy 3HaMEHaTesro, HO ceifuac
EBrenmii coBepiieHHO ero He moHuman: «OH 4TO, COBCEM HE BHUJWT, YTO Acs 3aHMMAaeT HE CBOE
MeCTO?».

DTOT BONPOC OH PEUINII OOCYAUTH C TIaBPEIOM OJMH HA OJUH:

— Pycnan, 00bsICHH IO-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIb 3TY OAPBIIIHIO?

— VY Hac MOJOJEXHBIM KaHall, HaM HYy)XHa CBeXas KpOBb, YTOOBl pasroBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUMILIb, YTO 3TO HE €€ YpoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHOoruM B penakuuu — 3a 40. OHu pocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAJIM B [03y HAJIMEHHOTO MEHTOpAa. Y Hee MPOBOKAIIMOHHAs MaHepa, HO
3TO B HEW M mpuBieKaeT. Tak 4To AaBail 3aKOHYMM 3TOT pasroBop: s Oyay ee MoJIepKUBAaTh — H
TOYKa.

Tyum crymarores

Tloctem mpsimoro 3¢gupa ObLT M3BECTHBIM OaHKHUp, BKIIAJBIBABIINN JIEHBI'H B 00pa3oBaTeIbHBIC
MIPOEKTHI: U3JJaHNe KHUT, UCCIIEe0BaTEIbCKUE JIAOOpAaTOPUH B By3aX.

— 3ayeM BaM 3TO HYKHO?

— Ac4 yKe ISTh MUHYT IPOBOIIMPOBAa FOCTS, U TOT BCe OOJIblIIe HEPBHUYAIL.
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— MHe kaxercs, — B3I0XHYJ ¢uiaaHTpon, — HaM B Poccun He XBaTaeT MpPOCBEIICHUS, U
BOCTIOJTHEHHE 3TOT0 Mmpobesa moMorio Obl U JIIOIIM, B OOIIECTBY, U TOCYIapCTBY.

— Jla nagno! Kto Xoder, HailieT ¥ KHUTH, W 3HAHUA. A TaKk Macca UIUOTOB OyJeT MOKyIaTh
KHMKKH, IOTOMY YTO 3TO MOJIHO. ECTb J1 TOJIK OT Balei 1eATeabHOCTH?

— IIpocTute, HO BBI IEpeIEprUBacTe.

— Hy Bot. Kak Toyibko 51 3a7a10 BOIPOC MO CYIIECTBY, Cpazy OTroBopku. JlagHo. A 4ero Bl
6ourecn?

I'ocTe BRIIEpIKAN MTAay3y, Tymasl, OTBEYATh WM HET:

— IlomuwuTe knaccuky: «He naii MHe Oor coiiTu ¢ yma. Her, jierye mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpEN HAa ACIO C Y)KacoM:

— Kro, u3Bunure?

— Hexkpacos, Hai anosnorer poManTukoB. Ho Bel He 0oiiTech: MOEAET KpbIlia, MOXKHO MOAThCS
B XYJ0)KHUKH WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiine B 3pupe, THXO MATEPUIUCh. Acs yKEe HE B IIEPBBINA pa3 XaMuiia rOCTIM
— 3TO, KaK BBIICHUJIOCH, ITOJIy4aloch y Hee ecTecTBeHHO. «Kakoit Hekpacos, kakoil pomaHTHK? ) —
[IEPErOBAPUBAIINCH peAaKkTOpbl. — «ThI UTO, HE 3HAT — TOT, KOTOPBIA “My-My”” Hanucai...» — «Ara,
n yrormun Kamrankyy. — «He yronw, a Opocuit mosx moes1, OT HeCYaCTHOH JIIOOBH. .»

[Tocne adupa I'ennanuit AnmaroB u3BuHWicS nepen rocreM. Acs IllermoBa camomoBOIBHO
yxmbuisiace: «Kak g ero, na? A To OH Takoll Bech OJYBAaHYMK, CKYYHBIH, a TaK XOTb CMOTpPETH
MOXHO». Y3HaB, 4YTO TOCTh LuUTUpoBan I[lymkuHa, oHa HeBHMHHO u3BHUHMWIACh: «Oil, s MpPOCTO
OroBOpMJIAaCh, 3TO, KOHEYHO, Hame Bce Obur». OAMH W3 PEeNakTOpOB HE BBIIEPKAI: «AcCS, BBI,
W3BUHUTE, ypa B KIACCHYECKOM CMBICIIE M ATOr0 HE MoHuMaere». «CaMu BBI... HUYTOXKECTBa!» —
BcnbixHya LllernoBa u BeiOexana u3 crynuu. Ilocie sToro ciuydast KOHQIUKT B KOJUIEKTHBE ITEPEPOC
B OTKpBITOE MpoTUBOCTOsIHKE. «HTepecHo, med He BUAMT, YTO JIHU, KTO OHA? A €Clu BUIUT U IEPKUT
3/1€Ch, MOXET, Y HUX POMaH?» — I10/100HbIE pa3roBOPHI TO U JIEJIO BEJIUCH B PEAKIIUH.

OckopOnennbiii Oankup 3asBui, 4to Ooinbine Ha 3¢up k IllernoBoit Hu Horoil. HexoTtopsie
3pUTENH €ro MHOJAEepXk ajlu; MOAPOOHOCTH ATOM HMCTOPUM AaKTHUBHO MYCCHPOBAJIUCh B HHTEPHETE.
[Tocpimanuchk myOoauYHbIE TPETEH3UN KOJIET U OCKOPOJIEHUS CO CTOPOHBI 3pUTENeH, HAYalUCh CKIOKH.
HlernoBa omuH 3a ApyruM mnyonukoBana B «®PeiicOyke» MOCThl, B KOTOPHIX Ha3blBaja KOJUIET
«MyJlaKaMmu», «KO3J1aMU» U «3aBUCTHUKAMM». JIGHTBI cOICeTel mecTpenn quTaTaMy U3 OIycoB AcU U
€€ MHOTOYMCIIEHHBIMU Jsinamu B 3¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHble U HUKUYEMHbIE
JIFOIUILKWY, — OTpbI3ajach OHA.

Bunumo, or OecnomomiHoctu IllernoBa Hawana pe3ko KpPUTHUKOBATh YBIIEUEHHS] CBOMX
onmnoHeHToB. COBpEeMEHHOE HCKYCCTBO, MOJ, — IIyCTBINIKA, OJaroTBOPUTENILHOCTE — JJIS
JUIEMEPOB, Bejocuneabl — Onaxb M NOHTHL. Ee a3dupel cramm mpoxoauTh B 3TOM ke Kiroue. B
pe3ysbTaTe OJWH M3 IIOCTOSHHBIX TI'OCTEH TeJIeKaHala, W3BECTHBIM IOJIUTOJIOT, TOXKE OTKa3aycs
y4acTBOBaTh B Iporpamme IllernoBoi.

— Pycnan, — ckaszan on I'maBpeny, — ecnu Bbl He momeHsere lllernmoBy, Hampumep, Ha
Jopoia, k BaM st 0oJIbLIe HE IPHUY.

— O ueM paszrosop?! Bl MHE cTaBUTE yJIBTHUMATyM, a B 3TOM CIIy4ac s BCEr/a 3alllial0 CBOMX
KypHaIUCTOB. Tak 4yTO HaM MPUIETCS pacHIpPOIIATHCS

OTO BBI3BAJIIO HOBBIN CKaHjaal U oOcyxaeHus B cetu. Ho I'maBpen, ka3anoch, ObUT TOJIBKO pajl.
He nosnusina Ha ero MHEHUE U peakius 3puTesei.

— Bot nocneanune nannsie TNS no ayautopuu, — riiaBa OT/Aelia MapKETHHTA MOJIOXKUI TEepes
[ToroanmueIM pacnieyaTku. — 3a MOCHEAHUNA MECSI POCT IPEKPATHIICS.

— /la? 11 B yem npuunna?

— IIporpammy IllermoBoit BooOme mepectasim cMoTpeTh. JIrogm rojocyror Horamu. M 3To
OTPa)KaeTCsl Ha PEeMyTallluM U pe3yIbTaTax BCEro TeleKaHaa.

— Jlagno. OmuH Mecsiiy — He mokasarenb. KTo-To ymien, kto-to mpumen. ['1e-to ckakHyio
BBEpX, Ie-To BHU3. Tak mocrossHHO ObIBaeT. Haso mpuaymbiBaTh uTO-TO HOBOE. Beem!
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Ha camom pnene Pycnan IloroamH mnepexuBall MO TMOBOJY CKaHAAJIOB, HO CUUTAN, 4YTO,
MOJJIEpKUBast ACI0, IOCTyTaeT MPAaBIWIbHO. B Kakoii-TO MOMEHT OH Pl OOBSICHUTHCS C KOJIIETaMU:

— BB nmoiimute, — yOexaan OH pelakiuio, — OHa HacToWuMBa, y Hee Kyda wmaei. OHa
3aCTaBJISIET MIOCMOTPETH Ha BEIIM MO-HOBOMY — 3TO 3HAUUT aymaTth. M oHa crapaercs, pacrtert!

Emy BO3paxkanu:

— BbI mocMoTpuTE, B KOTO OHA MPEBPATUIIACK!

— VY Hee OT BJIaCTH Kphllla M0exXaja: OHa )K€ HUKOT'0 HU BO YTO HE CTaBUT!

— OHa HeoOyuaema, CIUIIIKOM MHOTO O cebe JyMaeT U pa3pyiaeT KaHa!

— Bce, Oacta! — I'maBpen moansn pyku. — KTo He corjaceH, MOXKET YXOIUTh, S HUKOTO HE
nepxxy. Bece nae3anl Ha IllermoBy — 3T0 Hae3apl Ha MEHS. A NPOUTPHIBaTh, KaK Bbl 3HAETE, 51 HE
MIPUBBIK.

YacTh COTpYHUKOB pEJIaKIIMU 3HAJIa €r0 JaBHO KaK OTJIMYHOIO0 OpraHU3aropa, TeJIEBEeIYIIero U
KypHayucTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YAEPKHUBAIO MHOTHX OT yxonaa. KTo-To Hanesics,
4To 1med Bce e mpo3peeT, KTo-To — urto lllernosa cama yiiner uinm Bece xe ogymaercs. Ho ckanmass
CJIeIOBAJIA OJIUH 32 APYTUM.

Kak 00bsicHUTB

Kak-to B 3anane lllernoBa Hanucana noct npo OaHKUPOB, KOTOPbIE «HAXKUBAKOTCS HA MPOCTHIX
moasx». YnomsHyna OaHk «Hopa» M ero HayanbCTBO, SIKOOBI OHM «XaIllyTH» U XOTST «BCEX
3aKabaIUTh KPEIUTaMM».

Bce Obl Huuero, Ho 0aHK ObUI MUHOPHUTApPHBIM aKIMOHEpOM TejekaHana. Ero Buanesner
MOYYBCTBOBAJI ce0s1 ySI3BICHHBIM U TIOTPEOOBAJ IMyOIMYHBIX M3BUHEHUH. « MEHs 3ajiena He cama Tema,
a ToH, B kotopoM IllernoBa oro3Banace 0 OaHke — s cTpous ero 17 jer, 3T0 MOe JAETHILEe», —
MOSICHUJI OH.

Acs oTka3zanach U3BHHATHCA. 3a Hee Berynuics ['naBpen «Iluka»: Moi, y Hac cB000/1a MHEHUI,
a JlaBJICHUE aKI[MOHEPOB Ha PEJAKLMI0 HENONMycTHUMO. Branenen OaHka 3asBuUII, YTO 33 yMbIBAETCS O
BBIXOJI€ U3 IIPOEKTA.

B 310 e BpeMs 00 yxoze U3 KOMIIaHUU 3asBUJI | 'eHHaauil Anmnaros:

— 51 Gonblie HE MOry, — cKasall OH KojuieraM. — XOTb 5 M CTOosu1 y UcToKoB «IInkay, ceifuac
MOM IPEJCTaBJICHUS O TeJIeKaHaJle pacXoAsTCs C TEM, UTO 3[ech mpoucxoaut. 1 rmaBHoe, He moxoxe,
YTO YTO-TO U3MEHUTCS.

Tako#t moBOpOT COOBITHI BHEC CMATEHHE B KOJUIEKTHB U CHIIbHO o3ajauni EBrenus opomra. B
KaKOH-TO MOMEHT OH PEeLIMII O0JIbIIe He JIe3Th C COBETaMU K 1edy — JII00bIE pa3roBOPHI Ha 3Ty TEMY
TOT BOcHpuHUMan B WThIKKM. Ho ceiuac cuTyauust pe3ko yXyAIIWIACh M HYKHO OBLIO CpPOUYHO
IIPUHUMATH MephI. «Bo-nepBrIx, y MeHs 5% TenekaHana, s BTOPOH 4€lIOBEK B KOMIIAaHUH, BO-BTOPBIX,
Pycnan Bcerna MHE O4eHb JJOBEPSJ, TaK UYTO B MPUHIUIE S MOTY Ha HETrO MOBIUATHY, — Pa3MbIIILISIT
Hopor.

Ho xak nonoiitu k medy ¢ Takum pazroopom? B nocneanee BpeMs OHU, HECMOTPsI Ha J1aBHIOIO
Apyx0y, OOIIAINCh BCe MEHbILIE M TOJBKO 1Mo pabote. «He ckaxemib xke MpsiMo, YTO OH HE IMpaB, —
pas3MbIiiIsl Jlopoil, — cpa3zy BCTaHET B 1M03y. A eclid U BBICAyLIAeT, Oy/JeT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe Oecrose3Ho? M Torma 4ro JenaTh: yXOAUTh WIM TBITATBCS CMECTHUTh
meda?». be3nelicTBoBaTh TOUHO OBLIO HEB3sI — MHAYE BCE MOTJIO TIJI0OXO 3aKOHUUTHCS.

Kak noctynuts lopoury?

Curyanyro KOMMEHTHPYIOT SKCIIEPTHI

Hrops Canura, npeaceaaresb copera aupekropos I'K «Poibd»

51 cunraro, 4TO HY’KHO CZEJIAaTh BAa BAKHBIX IIara.

Bo-nepBeix, Jlopomi, Kak YeNOBEK TPE3BOMBICIAIINKI, JOJDKEH CpPOYHO JOCTYydaThCs [10
OCHOBHOTI'O aKIIMOHEpa: caMoMy yOeIuTh IJIaBpesia B TOM, YTO TOT He IpaB, He monydutcs. Koneuxo,
[ToroguH — pyKOBOJIWTENb TAJIAHTIMBBINA, YBaXKaeMblid, HO OH, KaK TOBOPUTCS, 1MO€Xajl KpbIIIeH. ITO
CIIy4aeTCsi — He Ba)KHO, 110 KaKOW Npu4yuHe. BaxkHO, YTO YEJIOBEK B TAaKOM BO3PAacTe U, IVIABHOE, C
TaKUM JUIUTEIIbHBIM OIBITOM €IMHOJUYHOIO YIIPABJICHUS €Ba JIM U3MEHHT CBOE PEIICHHUE.
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[Toatomy [lopoiry Hy>KHO coOpaTh FpyHIy MOAIEPKKH U3 OCTABLUINXCSA Pa3yMHBIX COTPYAHHUKOB,
BO3MOXXHO, TMpHBJICYL yBoNUBIIerocs ['eHHamuss AnmaroBa W ¢ HUPpaMH B pPyKax I[OKa3aTh
aKLMOHepy, KaK MaJalolluid pedTUHT oTpakaeTcss Ha ¢uHaHcax kommanuu. Hamo yOenuTs ero, 4to
MPOUCXOAIICe MOXKET MPUBECTH K CMEPTH TelieKaHala — HE TOJbKO TBOPYECKOW, HO U
SKOHOMHUYECKOH. DTO HEempocTas 3a7ada, HO aKUUOHEpP — CBOM YEJIOBEK B MEIWWHOW WHAYCTPUHU U
MPEKpPacHO MOHMMAET, Kak oHa paboTtaeT. C BBICOKON BEPOATHOCTHIO OH BMEIIACTCS U HACTOUT Ha
YBOJIbHEHUHU ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPABICHUYECKYIO CUCTEMY CIEPKEK M MPOTUBOBECOB, KOTOpas
HE —JIOMYCTUT TaKUX Ha3HAYCHHH B OyayIleM WU JACT MEXaHU3Mbl pelIeHUs MOJOOHBIX MPOOJIEM.
[IpuaymMbIBaTh HUYETO HE HA/IO: BCE YXKE CACIIaHO B KOMITAHHSIX, KOTOPHIE YCIIENTHO paOOTAIOT COTHIO
net u Oonbiie. [Ipexne Bcero, cienyer BBECTH OTBETCTBEHHOCTh 3a KaJpOBble HAa3HAUEHUS — IO
KpaiiHel mepe, Ha yNpaBJIEHYECKHUE JOHKHOCTU. AJITOPUTM HM3BECTEH: MO KaXIOW MO3UIUU YETKO
OIMCHIBAIOTCS KPUTEPUH U KOMIIETEHIIMU, KOTOpPBhIE YYUTHIBAIOT IPU TECTUPOBAHUM KaHAHAaTa (3TO
TO, YTO Ha3bIBACTCSl «AaCCECCMEHT»). 3aTeéM TIJaBa KOMIAHUHU, €CIM pPeub HJET O €ro MNpSIMbIX
MMOAYUHEHHBIX, MPEJICTABISAET KAHIUIaTOB OpraHy, rnepe KOTOPbIM OH OTYHUTHIBAECTCS, — HAIpPUMEp,
COBETY JHMPEKTOPOB, MPEACTABIISIONIEMY UHTEPECHl COOCTBEHHUKA, WJIM CaMOMY COOCTBEHHHUKY. OHU
IIOMOTAIOT PYKOBOJUTEI0 — B JAHHOM CIIy4ae IJIaBpely — IMPUHATH JIydlllee Ha TEKYIIUA MOMEHT
pemenne. To ectb ['nmaBpen oTOMpaeT NPETEHIEHTOB, a COOCTBEHHUK, HAlpUMEp, YTBEP)KIACT
HazHaueHue. Kpome Toro, Hy’)KHO BBECTU B MPAKTUKY €KETOAHBIE OTYETHI O MPOJENaHHON paboTe U
dbopMyHpoBKYy 3amad Ha Oymymuid rona. Ecmu 3Toro He aenarbh, OTBETCTBEHHOCTh COTPYIHHUKOB
CYILIECTBEHHO Pa3MbIBAETCS.

Koneuno, 3mech pedb UIET O TEJIEKOMIIAHUHM, Y€l MPOAYKT HMMEET OOJBIIYI0 TBOPYECKYIO
cocraBistonlyo. Ho Bcerga Hy>KHO MOHUMATh, TJleé KOHYAeTCS TBOPYECTBO M HaunHaeTcs OusHec. U
€CJIM MEXJy HUMHU HE TPOBECTH TPAHUIIBI, TO MEIUAKOMIIAHHUS HHUKOTJa HE cTaHeT 3((EeKTHBHOM:
TaJaHTIUBbIC JIIOIU OyIyT OOBSICHATH MHBECTOPY, OYEMY MM HYXHBI €I JEHbIH, a O MPUObUIH
nymathk He OyayT. B Hamem ciydae rpaHb MEXIy TBOPYSCTBOM U OM3HECOM MPOXOIMT, MHE KaXKETCH,
yepes3 Ti1aBpeia: OH OTBEUYAET 3a TO, KAK KOHBEPTHUPOBATh SMOLMU U TAJIAHT B JIEHBIU.

Cxopee Bcero, Pycnany I[loroguny npugercst yiTu BCed 3a —IE€BYIIKOW. JTO HE HaKa3aHUE —
HAmpoTUB, HYXKHO IIOCTapaThCsi €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOW CHCTEME
cOaJIaHCUPOBAHHOTO YIPABIICHUS, B KOTOPOW pelleHus MpUHUMaET rpynna mojaeid. Ho mpobiema B
TOM, YTO TaKHe JIIOJIM MEPECTPauBaAIOTCS C TPydoM. KepTBOBAaTb ATOM CUCTEMOM pagud XOpPOUIETrOo
YEJIOBEKA HE “CTOUT — TOJBKO OHA MOYKET CHU3UThH BEPOSTHOCThH OIIMOKHU. A 3aroHSTH C€0s B yroy U
3aBHCETh OT OJHOTO COTPYIHUKa — O0ombIIoi mpocyer. Tak urto «[luky» moOHamOOWUTCS HOBBIM THIT
yIpaBJeHIIa.

Cepreii ®ujonoBuny, aekan lllkoast menexxxkmenta HUY BLID

JU1g 0CBEOMIIEHHOTO YMTAaTeNsl CUTyauus Ha tenekaHane «I[Iuk», onucanHas B Keiice, — 3TO
BCEr0 JIMILb IMEpesIoKeHNe COOBITUM, MPOUCXOJAIINX HAa M3BECTHOM paauocTaHiuu. Bopouem, mpu
KeJJTaHUM MOXKHO ObIJI0 Obl HAWTH U Ipyrue aHaloruu. MIHBIMU ClI0BaMH, B KHM3HHU BpPeMs OT BPEMEHU
MIPUXOJUTCS CTAIKUBATBCSA CO CIy4dasMH, KOI/Ia CO3/JaTellb YCIEIIHOTO INPOEKTa CaM K€ HAa4MHAeT
CO3JIaHHOE pa3pyliaTh. Ba)kHO MOHATh MPUYMHY 3TOrO (peHOMEHa, 4YTOObI OTBETUTH Ha BOIIPOC O TOM,
yTo aenars EBrenuto Jopomry.

VY mo0oro mpoekta WM OpraHu3allMi €CTh CBOW XHM3HEHHbIM LuKI. CyIIecTBYIOT pa3Hble
MOJIETIN 3TOTO XHU3HEHHOro Iukiaa. OHa U3 cambIX MOMYJSPHBIX — 3TO Mozenb Mixaka Anuzeca. B
pamMKax 3TOM MOJIENH pa3pylIEHUE OPraHU3alMi MOXKET IPOUCXOIUTD HA Pa3HBIX 3TallaX €€ pa3BUTHS,
€CJIM OHa I0MNaJaeT B TaK Ha3bIBa€MbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJACTBO COBEPIIAET OIIHOKH.
Opnako 3akar (CTapeHUe) OpraHu3aluyd MOXKET MPOUCXOIUTh U MO NMPUYMHE TOTO, YTO M3HAYaJIbHAs
ujesi, Ha OCHOBE KOTOpO#l Obula co3gaHa KoMmaHusi, cebs ucueprnana. UtoObl m3bexarb cTapeHws,
Ha/10 TMPEATI0KHUTH HOBYIO MJICI0 WM PAAUKaIbHO OOHOBUTH CTaPYIO.

Kaskercs, 4To T7aBHBIN pellakTop TesleKaHajla IOHUMAET 3Ty IpoOJieMy U pellaer, 4To MpuIlia
nopa OOHOBHUTH PYKOBOJICTBO KaHaja, HaJEsACh, YTO HOBBIX M IPU 3TOM MOJIOJON UYEIOBEK CMOXKET
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YBEJIMUUTh 3PUTENbCKYIO0 ayauTopuio. Mpaes, Ha Mol B3rian, BHojgHE ocMbicieHHas. [IpoGnema
COCTOUT B TOM, KaK OHa peain3yeTcsl.

3amedy, 4TO CIOKET JaHHOIO Kelca MOXKHO MHTEPIPETHPOBATH B PaMKaX OYEHb IOIMYJSIPHOM B
Halli JIHU JUCKYCCMM 00 yNpaBJIeHUH TajdaHTaMu. SICHO, 4YTO I yclexa TeJeKaHalla ero
PYKOBOJCTBO JOJIKHO OBITH CHOPMUPOBAHO M3 TalaHTIMBBIX Jiojeil. Ho kak ompenenuTts CTeneHb
TAJIAHTIMBOCTA HOBOTO uenoBeka? B mckyccTBe 3Ta mpobiema perraercs OTHOCHUTENBHO MPOCTO.
Hamucan XyaoKHUK KapTHHY, KOTOpas NPUBJIEKJIa BHHUMAaHME — O HEM MOTYT 3arOBOPHUTh Kak O
TaJaHTJIMBOM XUBOMUCIE. TO e MOXHO CKa3aTh O MHcaTelie, KHUra KOTOPOro MOJIy4duia Mpu3HaHUE.
Takum 00pa3oM, B HMCKYCCTBE XapaKTEPHUCTHUKA «TaJaHTIUBBIM» TNPUCBAUBACTCS 4YEIIOBEKY I10
pe3yabTaTaM €ro -AesTeIbHOCTH. B —MeHeKMeHTe cuTyalus CilOoXKHee. 37eCh YacTo TaJaHTOM
HA3bIBAIOT MOJIOJOTO YeNOBEeKa, O00JaJaroliero, MO0 MHEHHUIO €ro PyKOBOJIUTENS, MOTEHIHAIIOM,
KOTOpBIM elle JOJDKEH MposBUThCS. Ho Beap 3TOT mOTeHUManm MOXKET W HE peanu3oBaTbes. MHe
npezacrasisiercs, uro Pycnan [loronun Mor crath )KepTBOM 3TOW IMyTaHULIBI.

Kakx Buano wu3 keiica, Acs IllerioBa cBoeil HCHMOJHHUTEIBHOCTHIO M JHEPrUEd MpOHU3Belia
BIIEYATJICHUE Ha TJIABHOTO peaakTopa. Ho moctaTouHo M 3TUX KayecTB, YTOOBI CTaTh 3G (HEKTUBHBIM
3aMECTHUTEJIEM TJIAaBHOTO pefakTopa U Tem Oosiee TeieBenymien? Oka3anoch, YTO HET. Ace SIBHO HE
XBaTaeT OOIIeH KyNIbTyphbl, TaKTa, 3aUHTEPECOBAHHOCTH B COOECEHHKE — BCEro TOro, 0e3 4Yero
HEMBICIUM XOpowui TeneBenymmii. K cokalieHuio, 3T HEJIOCTaTKH «HE Jedarcs». CryTaTh
[lymkuna ¢ HekpacoBbM ciydailHO HEBO3MOKHO. HayuuTps udenmoBeka pasznuyaTh >KYpPHAIMCTCKUN
Harop u xamcTBo — Toke. [loaTomy mompoOoBate lllernoBy B poiu TeneBedyiiel, BO3MOXKHO, U
crowsio. Ho OLIEeHUTH pe3ysbTaThl SKCIEPUMEHTA U IEPCHEKTUBBI 3TOM AEBYIIKHU CIEA0BAJIO IO CaMbIM
CTPOTUM ITPO(PECCHOHATIEHBIM MEPKaM.

Mmue npexacrasnsiercsi, yto EBrennii Jlopoin MoxeT MmombITaThCsl OOBSICHUTH Bce 3TO Pycnany
[Toroauny, UCTIONIB3Ysi CBOM MHOTOJIETHUE JPYKECKUE OTHOIIECHUS ¢ HUM. ECTh 1M Hazmexaa, 4To TOT
ero ycneliuut? Hanexxna ymupaer mocnenHeit. KoHeuHo, MOKET OKa3aThbCs, UYTO BIIOOJIEHHOCTH B
MOJIOZYIO COTpyAHHIy Tomemraer [loroguHy MNOHATH TOYKY 3pEHHsS Jpyra W copaTHuka. Toraa
Jlopoury mpuaercs pemaTb, CTOUT JI €My OCTaBaThCs Ha TelleKaHaie. Bpsia nmu oH 3axoueT npuHUMAaTh
y4acTHe B pa3pylIEHUU TOTO, YTO CaM CO3/1aBaJl C HYJISI.

3aganue 2. Ananus npaktudeckoii cutyanun: « JKAYHTEK-POCCUS»®

[To wHunmatuBe QuHaHcOBOro jupekropa Mapun Kum kpynHoOW KommaHueill Oblia
npuobpereHa BbICOKOA((EKTHBHAs KOMIBIOTEpHas mporpamma. llporpamma u3rorosisuiach
KopIiopanye KOMIBIOTEPHBIX mporpamMm «3JkayHTeK-CILIA», rne HMCIOTHUTEIBHBIM TUPEKTOPOM
paborana moapyra Mapuu - Onsra CBeHcoH. OHaKo mporpamMma OKasallaCh «KpPHUBOW», TO €CTh C
Cepbe3HBIMU OIIMOKaMU. PykoBoaMTENb OpraHu3aluy He MpocTuil Mapuu 3TOi OIIMOKH U YBOJIHUII €€.
Oro Obulo motrpsiceHueM st Mapuu. B TOT *e neHp oHa mo3BoHmwna Omnbre M mnorpedoBana
pa3bACHEHUM.

Onucanue cutyanuu

JeHb B siHBape

Beuepom B nonenensHuk 15 sguBaps 1996 r. Onbra CBEHCOH, IJIaBHBIA HCIIOJIHUTEIbHBIN
JUPEKTOp KOMIaHUU «JKayHTeK — Poccus», HaKOHEL-TO OocTajlach HaeAuHE ¢ co0Ooil B OHON U3
HeOOJIBIINX KOMHAT CBOEr0 MOCKOBCKoro oduca. Jlenb Obul yxacHslii. He ciyuaiino B Poccun
MOHE/IEIbHUK CUMTAETCS TSKENbIM JHeM. [lepBoe, 4To MpHILIO €l B TOJIOBY — 3TO MBICIB: «A 3aueM
MHE Bce 3TO HYkHO?» Buanmo, naBan 3HaTh ce0s ctpecc. OHa MBICIIEHHO BepHYJIAach K Hadalxy 3TOro
KOIIMAapHOTO JHSI, MbITasICh BOCCTAHOBUTH B MAMSITHU T€ COOBITHS, KOTOpBIE IMOJBEIU €€ K TaKOMY
BOIIPOCY.

YTpoM Ha €XEHEACIbHOM COBEIIAHMM MEHEKEPOB KOMIIAHWU €U JOJOKWIIU, YTO Ha KOHEIl
1995 r. OBIIO MPOAAHO PEKOPAHOE KOJIWYECTBO KOMIIBIOTEPHBIX OYXTalTepCcKHX MporpaMm —
OCHOBHOT'O MpPOJyKTa KOMIIAHUU U 3a 3TO OBbUI MOJy4YeH NpHU3 TOJOBHOW Kopropanuu. OgHako

8 Cutyanun ny1s o6ydenus yrpasienmo/ Ilon pen. AU. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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WHTEHCHUBHbIC MHBECTULIMU B pa3BuUTHE B 1995 r. mouTH HE OCTaBWIM JIE€HET HA CYETYy KOMIIAHHUH I10
COCTOSIHMIO Ha Havaio 1996 r. Oco3HaBas CIOXMBIIYIOCA cUTyaruio, Onbra, 00paTuBIIMCH K CBOUM
MeHeKepaM, ckazana: «Jla, Mpl paboraeM kak komaHja. JleHer Ha cuery ceidac JEHCTBUTEIBHO
Masio. Y Hac ecTh mpobiembl». B uTore oHa mpenyoxuia MeHeKepaM pacCMOTPETh JBa BapUaHTa
KOMITEHCAIIMOHHBIX CXE€M, HAIIPABJIEHHBIX Ha OOJIBIIYIO CIIOUEHHOCTh KOMaHbl U MOTHBUPOBAHHOCTh
ee yuyacTHUKOB. IlepBast cxema OblLla HE Ye€M HHBIM, KaK BBEJCHHEM JJII MEHEDKEPOB MHCTUTYTa
MapTHEPCTBA, a BTOpas — MpUTJalleHueM UX K ydactuio B npuoObusax (10% ot mpubblIM Kaxkaoro u3
OTJIETIOB).

HeoxunaanHo BOCIOMUHAaHUS NPEPBAIUCH B €€ T'OJOBE PA3MbIIUICHUSIMH, [TONBITKON OCMBICIUTh
cBO€ HOBOE coctosiHue. «Llenpio Moeil sxn3HM Beerna 010 KauecTBo. KauecTBO aOCOIOTHO BO BCEM.
KusHp 11 kauecTBa CO3Ja€T KayeCTBO JKU3HU. JlenaTh 3TO M OCTUraTh pesyibTaTa — JJIs MEHS
HCTHHHOE BO3HarpaxaeHue. KauecTBo nemaer MEHS U JIFOACH BOKPYT MEHs JIydllle, KaK ¢ MOPaJIbHOM,
TaK ¥ C MaTepUAIIbLHON CTOPOHBDY.

BepnyBimch K COOBITHAM JIHS, OHA BCIIOMHMJIA, YTO CETOJHS €l 3BOHMJIA ee ONM3Kas Mmojapyra,
KOTOpasi HECKOJIbKO JHeW Hazan mnpuodOpena y Onbru Juis CBOCH KOMIIAHUU OJIHY U3
BBICOKO3()(DEKTUBHBIX KOMIIBIOTEPHBIX MporpamMm «JkayHTek». [loapyra pabortana (uHaHCOBBIM
JTUPEKTOPOM B KpymHOii pupme. OHa cooOuruia, 4To KyIUIEHHAs €10 MporpaMma OKas3allach «KpUBOiD»,
T.€. C Cepbe3HbIMU OIMOKaMU. PykoBoauTeNb HE IPOCTUII €1 3TOT IpocyeT U yBouia ee. C ropeusto B
rojsioce oHa crnpocuna Onbry: «Kak takoe moruio ciayuntbesa? Tol ke Most moapyray. Onbra noHuMania,
YTO 3a BCE MPOUCXOAsIEe B KOMIAHUM OTBEYAET OHA U TOJIbKO OHA. U ciyduBIIEeecs He MOIIIO ee He
pacctpouts. llocne moapyru mno3BoHun 3amectutesib OIbIM U NPOCTO OLIEJIOMHI €€ CBOMM
coobmiennemM. OH 3asBUJI, YTO YBOJBHSETCS M3 KOMITaHUHU. Bce cBOM 0OBCHEHUS OH CBEIl K TOMY, YTO
MPOCTO yCTall.

[Tocnenneit karuteit, 3actaBuBiiedt OBy CEpbe3HO 3aqyMaThCsi O CBOEM OyIyIieM, CTajio
W3BECTHE O TOM, YTO PSAJ YJICHOB €€ KOMaHbl OTBEPIVIA 00€ MpeaoKEHHBIE €0 KOMIIEHCAI[MOHHBIE
CXeMblI, MOoTpeOOBaB B3aMEH IMPOCTOTO YBEJIWYEHHUS 3apIulaThl. B 3THX cXemMax MX HE yCTpauBajH
MOSIBJISIIOIIMECS] TIPU 3TOM PUCK U OTBETCTBEHHOCTh. OHM TakKe€ COMHEBAIUCH B NEPCHEKTUBHOCTHU
TaHHOTO Om3Heca. 11 BHOBh BOCIIOMHHAHUS JAHS MPEPBATHCH PAa3MBIIUICHUSMH O KU3HU U padore. «U1
BCE-TaKU B KU3HU YAANOCh TOOUTHCA MHOTOro. busHec /i MeHs — 3TO caMoOBBIpakeHue. S ropaa
co0Ooi. A Korjga MHE IUIOXO, TO 51 BCEr/a AyMar0 O TOM, CKOJIBKO sI caMma cienana s cels u s
OKPY’KalIIMX MEHS JItojeu. A cnenana s ajig HUX Hemano. [loueMy ke onu Tak noctynuin? Jlroau
JIOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO KaK B CHOpTe. buzHec — 3TO cBOEro pojia Cropr.
B 4em xe neno?» B nmoucke oreera Ha 3TOT Bonpoc Oibre NpUIUIOCH BOCCTAHOBUTH B IAMATH HE
TOJILKO CETOMHSIIHUN NEeHb.

Kopnopauusi koMnboTepHbIX nporpamm «JkayHTtek -CIIA»

Kopropanust  «Okaynrek — CIIHA», sBusromasca pa3padOTYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JiacTH OyXrajTepcKkoro ydera M yIpaBlieHus (uHaHcaMmu, Obuia
ocHoBaHa B Kamudopuuu B 1984 r. B crenyromem romy kKommaHus umena yxe 17 oTaeneHuil B
BOCBMH CTpaHax, a ee aoxoj jpocrturan 60 muH non. Kommanus siBnsieTcss HE3aBUCUMOM OTKPBITOM
KopIiopaiuen, KOTUpyromeicss B ABTOMaTUYECKOW CHCTEME HallMOHAJIbHOM acCOLMaIMi OUpIKeBBIX
manepoB (NASDAQ). 3a ot roasl kommanus nproodpena 40 ThIC. KIMEHTOB BO BCEM MHUPE, K YUCITY
KOTOpBbIX OTHOCATCA «AMepukdH Tenedon supa Tenerpady, «bapknait banky, «/xenepan DnekTpux»,
«Tonamau Cakey, «Oxcuaenrtan [lerponnym» u MHOTHE ipyrue uzBectHoble ¢pupmbl. [Ipogaxy cBoux
nporpaMM «3OKayHTEK» OCYIIECTBISET HAINpPSMYIO 4yepe3 0ojee 4eM ThICSUy JMIIEpPOB, areHTOB I10
MPOJaXke, CUCTEMHBIX aHAJTUTUKOB U KOHCYJBTAHTOB MO KOMITBIOTEPHBIM MporpaMMamM. Y KOMITAHUU
TaKXKE CIJIO)KMIIOCH CTPATErMYecKoe MapTHEPCTBO KaK C MHUPOBBIMM JIMAEPAMU — IOCTABIIMKAMHU
KoMIblOTEpHBIX cucteM — WBM, «/lumxuran OxBunMenTt», «Xbronert Ilakkapa», «Can
Mukpocucreme» u «MaiikpocopT», Tak W ¢ KpPyHHEHIIMMHM KOHCYJbTallMOHHBIMH (UpMaMu
«bonpmioit mecrepku». Co BpeMEHH CBOETO OCHOBAaHUSI KOMIIaHUsSI pa3zpaldoTajia HIMPOKUN CIIEKTP
MHTETPUPOBAHHBIX CUCTEM YIIpaBlieHUs (puHaHCAMU U UH(OpMAIHEH.
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CeromHsi moJ TEPMHHOM «DKayHTEK», T.e. 0a30BbIM MPOAYKTOM KOMIIAHMM, MOHUMAETCS
MOIIIHAsE CUCTEMa, TMO3BOJISIONIAS IMOJIb30BATENI0 aBTOMATU3MPOBATh BCE OMNEpaldd MO 00paboTKe
¢unancosoit uHdopmanuu. [IporpaMma cocTOUT U3 psia ClIELUATU3UPOBAHHBIX MOAYJEH, KOTOPbIE
MOTYT paboTaTh Kak MO OTJEIbHOCTHU, TAaK MU BCE BMECTE B MHTErpUpPOBAaHHOM pexkume. Kommanus
CUMTAET, YTO TaKas CTPYKTypa MPOAYKTa JeJNaeT ero WICalbHbIM /Jis HCIIOJIb30BAaHUS B MalloM
OW3Hece, B JWHAMUYHO pacTymmx ¢GUpPMax © KPYMHBIX OPraHM3alMsIX C MHOKECTBOM
MEXIyHApOAHBIX OTACICHHI.

«IkayHrek - Poccus»

«DKayHTeK» OTKpbuIa cBO opuc B Mocke B 1993 r. u B mepBble rojsl paboOThl AOCTHIIIA
IIATUIIPOLEHTHON JOJIM BCEX MMPOBBIX MPOAAXK TOJIOBHOM KOMIIAHWM, MHOTOKPATHO IIPEB30MAsA BCe
HMMEBLINECS HA 3TOT CUET OKUIAaHMs ee pykoBoJcTBa. C TeX MOp KOMIIaHUS UMEET CBOM OTIEJICHUS B
Cankr-Iletepbypre, Kuese u Anma-Ate, cymena 3aBoeBarh jaoBepue Oosiee 100 knmuentoB B CHIT u
crpanax bantum, cpenu kotopsix «Motoponay, «lIpokrep sua [HMOm», «/xenepan DinexkTpux»,
«Karepnmiep», «Mepcenec-benny, «llomapoun», «Keit Ilm Om [Ixwn», «llpaiic Yorepxaycy,
«COIO3KOHTPAKT", psii KOMMEpPYECKHX OaHKOB M JAPYIMX oOpraHu3anuii. Takue pe3ynpTaTbl ObUTH
JOCTUTHYTHl B IEPBYIO Ouepelb Ojarogaps yCUJIMsIM OCHOBAaTells KOMIAHMM M €€ Npe3uieHTa —
Onbru Csencod. [locne neperoBopoB ¢ «Ikayntek — CILIIA» oHa nmonyunsia UCKIIOYUTENIBHOE IPAaBO
Ha npoaaxy B Poccun u npyrux crpanax CHI' koMIIBIOTEpHBIX Iporpamm «OKayHTek». Bl ynanochk
coOpaTh KOMaHAy BBICOKOMOTHBHPOBAHHBIX M CITOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPHUIILTH
K BBIBOJY, YTO IE€pe]] HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTpO pactyiuel cdepe
JIeTIOBOM aKTMBHOCTH B Poccum M 4TO 3aBOEBaTh CBOE MECTO B 3TOH cepe OHM CMOTYT, JIHMIIb
COCIUHUB CIIO)KHEHWIIUM W TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOrPAMMBI «OJKAYHTEK» C
rJ1yOOKMM 3HAHUEM PBIHKA U TOTO, YTO XOTSAT MOTPEOUTEIH.

Komnanus Oumnberu, «3OkayHtek — Poccusi», cTaB HCKIIOYUTEIbHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «JkayHTek» B Poccum m crpanmax CHI', paspaborana, mpucnocoOuna K
HY’KJaM [OTpeOuTeNIel U cTaja MpoJaBaTh 3T IpOrpaMMbl ' cBouM KiueHTaM. Kommanus umena B
cBoux oducax B Mockse u Cankr-IlerepOypre mrar yucieHHOCThIO 66 yenoBek. Bee oHM poccusiae,
3a uckiroueHueM 1 Jhxkona — my»ka Oubru U €e napTHepa 0 KOMIIAaHUU — OH aMepukaHel. Oibra
CUMTAET, YTO UMEET OJeCTAIMI MepcoHal, OOJbIIYI0 YacTh KOTOPOrO COCTABIISIIOT "KaHIUJAThl HAayK.
Cpennuil Bo3pacT pykoBojsmiero coctaBa kommanuu — 30 ner. Panee MHorume M3 HUX ObUIH
KpYHHBIMU (DYHKIIMOHEpAMH B KOMCOMOJIE€ U MAPTHH, PU3NKAMU-TEOPETUKAMU WM JIMHIBUCTaMU. Bee
OHU nMenu Onectsiiee oOpazoBaHrue. MHOTHE U3 HUX SBJSUTUCH BeITyckHUKamMu MI'Y. 3amectutens
Omnbru, Buktop, 0CTUT yXe NATUAECSITUIETHETO BO3pacTa, a B CBOE BpeMsl ObLI CTyAEHTOM AHAapes
CaxapoBa, HoOeneBckoro naypeara. CeroansuiHsas cBo6oga BeiObopa B I Poccun, no muenuto Onbru,
MO3BOJISIET 3TUM JIIOJSIM TIOJHEE HCIOJIb30BaTh CBOM; CIOCOOHOCTHM B KOMIAHUHM «OKAyHTEK).
«HeBo3MoOXkHO MMeTh Xopowuii 3apabotok B yHuBepcurere uau HUM, a y Hac Bce 3apabaTbIBatoT
MHOT0. MBI HalluTM CBOM IMyTh PabOTHI C KOMITBIOTEPHBIMU [TPOTrPAMMAaMU U JIETIA€M Ha 3TOM JCHbIU».

PpiHOK KOMIIaHMU

K cepenune 1995 r. «Okaynrexk — Poccus» mpemiarana Ha peiHKe 12 u3 20 mporpamm
«OkayHTek». OTu 12 mporpaMm ObUIM K 3TOMY BpeMEHH «pyCHU(UIUPOBAHB» M MPUCHOCOOIEHBI K
HYKZaM KOHKPETHOTO pbIHKA. 3a 3Ty paboTy kommanus B 1995 r. mosyumna npussl TOJOBHOM
kopriopanuu. lleHTpanbHOEe MecTo cpenu HUX 3aHuMana mnporpamma «lmaBHas Kaura" (Premier
Ledger), Bkirouvaromiasi IiiaH cYeTOB, MPOBOJKM, OamaHchl u oOopoThl. Ilaker «I'nmaBHoit Kuurm»,
0I00HO JPYTUM MPOYKTaM KOMIAHHUH, NpeAsiarajics Ha pblHKE KaKk OT/AEIbHO, TaK U B UHTETPALMH C
JAPYTUMH TPOAYKTaAaMH «DKayHTeK. ITO TIO3BOJIAJIO OOECHEYUTh KIMEHTOB IOJHOW CHCTEMOM
¢unaHcoBoll uHpopManuu. DUHAHCOBBIE MOIYJIM BKIIOYAIM TaKXKe IPOrpaMMbl pPACUETOB C
MOCTaBIIMKAMU M 3aKa3zyMKkaMmM, 3apabOTHOM IUIaThl, MHOTO BAJIOTHOIO ydera W Jpyrue. B
JIOTIOJITHEHUE TPEJIaraiuch CHCTEMBI IIJIAHUPOBAHUS MPOM3BOACTBEHHBIX pecypcoB. B 1995 r.
«Oxayntex» mnepemia or DOS k Windows. DTo Obul BBIHYKIACHHBIH KOHKYPEHTHBIM IHar,
MOJHABIIMN, OJHAKO, CTOMMOCTh mporpamMMm. Oibra Tak oOINHKcana CBOIO KoMmaHuwo: «Bo
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BHEJIPEHYECKON paboTe MBI TOX0XH Ha Oyxrantepckue komnanuu «bombiioi mecrepku». OaHAKO BO
MHOI'OM MBI Jiyudlie HUX. KiIMEeHTBl 0THal0T NpeanouTeHUe Hallel npoayKuuu. Mbl HMeeM XOpOIIYIO
npuObUIb U BBICOKOE MpHU3HAHHE Ha pbiHKe. CpeAu HaIKMX KIUEHTOB KPYIHEHIINEe aMepUKaHCKUE
KOpHopaluuu, IeicTByromue B Poccun, a Takke M3BECTHBIE POCCUICKHE KOMIIaHMM, OaHkU. Bee 310
MBI CO3J]aId 4yTh OoJibiie yeM 3a roA. CeroaHs MbI IrJaBHas cuiia Ha cBoeM pbiHKe B Poccuu. Xots
MO 3aMECTUTENb. IIyTHT, YTO, €CJIM Obl MBI JCHCTBUTEIILHO XOTEIH 3apadoTaTh ACHBIH, Mbl JOJKHBI
ObUTH ObI YBOJIMTH BCEX, 3aIIOJIHUTH BCE HAIIM MOMEIICHHUS SIIUKAMH C BOJKON U MPEBPATUTHCS TaKUM
00pa3oM B BOJOYHBIN CKIIaI».

Ona npopoipkuiia: "Mbl HE OXKHJIaeéM Celdac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHIIMH CO
CTOpPOHBI 3amaja, TaKk KaKk 3TO O4YEHb M OYEHb JOpPOroe YyJ0BOJbCTBUE. Psan kommnanuil «bospmioi
IIECTePKU SBJISIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HAlIMMH [OTEHLIHAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE€ T€, KOTOpbIE MOJb3ytoTcs nporpammaMu «Crapy. IIporpammsr «Crap»
nosiBuIMCh B Mockse B 199.1 1. u OblIH NEPBBIM 3aMaJHbIM MPOAYKTOM TaKOr'O poja, BBEICHHBIM Ha
poccuiickuii peiHOK. B 1995 1. ObUTO ycTanoBieHo Oosee 160 komumit «Ctap». «Mbl, ogHAKO,
cTapaeMcsi COTPYJHUYATh C HUMH B 3TOM 00JI1aCTH».

OpavH u3 BeICIIUX PYKOBOAUTENEH KOMIAHUU APTYp AHIEPCEH B CBOEM MHTEPBBIO 3asIBUJI, UTO
mporpaMMbl  «OKayHTEK*-- SBISAIOTCA OJHUMH U3 JIy4IIUX M MOTYT OBITh HCHOJIb30BaHBI
MHTErPUPOBAHHO Al Bcel (uHaHCOBOM cuctembl komnaHuu. Kpome «OxayHtexk» m «Crap» Ha
pOoccUicKHil peIHOK BBOAMIKCH mporpammbl «Cancucy. C 1993 r. Obuio ycTaHOBIEHO 78 KOMIUIEKTOB
Takux TmporpaMM. «PBIHOK OyXraiaTepcKuX KOMIBIOTEPHBIX INPOTpaMM pacTeT B Poccum oYeHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEACTaBUTENh KOMIaHUH ApPTyp AHIEpCeH. — DTH MPOTrpamMMbl
BO BCceM OOJIBIIEM KOJMYECTBE MPHOOPETAIOTCS KOMIaHusIMU B Poccnu. DT0 B OCHOBHOM KOMITAHHH,
KOTOpBIE€ MPUBJIEKAIOT WHOCTPAHHBIC WHBECTUIIUH, U ayIUT JIJs HUX OYECHb Ba)keH». JlaHHBINA PBIHOK
TobKO B MockBe onienuBaiicst B 1995 r. B cymmy 300 mutH 7031, B Tof. XO0Ts B Poccuu U CyiecTByOT
CBOM MECTHBIE OyXrajaTepckue HporpaMMbl, OHM OTIUYHBI OT cucteMbl GAAP (oOmenpuHsiThbie
MIPUHLIMIIBI 3KKAayHTHUHIA), COOTBETCTBYIOIEH 3amaiHbIM CTaHaapTraMm. Poccuiickue MporpaMMbl He
MOAXOJIAT 3aMagHbIM ayauTopam. [IpenmyiiecTBoM 3amaHbIX OyXTranTepCKUX MPOrpaMM SBIISETCS TO,
YTO OHU MOTYT KOHCOJMIUPOBATH U TPEOOBaHMUS POCCUHCKUX KOHTPOJIBHBIX OPraHOB, M CTaHAAPThI
GAAP. Onu BenyT cBOero poja «ABOWHYI Oyxranteputo». Oinbra mopamucaia CBOW KOHTPAKT ¢
«9kaynrek — CIIIA» B ampene 1994 r., cpa3y mocie Toro, Kak y Hee poauicsi pedeHok. Korma
HA4aJIUCh €€ MIEPErOBOPHI O KOHTPAKTe, kKoMmaHus «JkayHTek — CIIIA» onenuBanace B 330 MitH 1071.
n umena 550 uyenoBek mnepconana. Ombpra ckazana: «Kpyrom ObuT cymacimiemmuid JoM, KOTIa
MOAINUCHIBAJICA KOHTpakT. B 310 Bpems B «OxayHrek — CIIA» npoxoAawin BaKHbIE M3MEHEHUS.
boun 0OHapyskeHbl cepbe3HbIe MPOOJIEMBI, CBSI3aHHBIE ¢ perucTpanueii 3aka3os. Bee wiensl Cosera,
BKJIFOYAsi OCHOBaTeNs, ObLTM YBOJIEHBI, M IEPCOHANl CYIIECTBEHHO cokpaiueH». Oubra noamucana
KOHTPAKT YK€ C HOBBIM IJIABHBIM HCIHOJHUTENbHBIM JUpeKkTOpoM KommaHuu. OHa 3ameruna: "Cpasy
K€ TI0CJIE 3TOr0 KOMIIAHMS BBICKA3all COYKAJIEHME, 4TO 3TO mpousounio. [Toutu rox oHu meltanuch
Mepe3aKIoYUTh 3TOT KOHTPakT». B pesynbrare Bce MOMydusioch HA000pOT — MEpBOHAYaJIbHBIN
IATWICTHAH KOHTPAKT MNpONIWIA Ha JAECATh JIET, INpUHMMAas BO BHHMMAHHE IIPEBOCXOJIHYIO
NesTeNbHOCTh «JKayHTek — Poccusa». JlanpHeilllee npu3HaHHE YCHEXOB M 3HAYEHHUS KOMIIAHUU
Onbru OBIIO CBSI3aHO C BU3UTOM B MocCkBY B cepeauHe 1995 r. riIaBHOrO HMCIOJHUTEIHLHOTO
nupektopa komnanuu «OkayHTek — CIIIA», Bo BpeMsi koToporo oH BcTpeTmiics co CBEHCOH U ee
koman10i. [locne cBoero Bu3nuTa oH ckazai: «Poccus siBiseTcss OAHUM M3 HauboJiee NMepcreKTUBHBIX
PBIHKOB sl KOMNaHuu. ['o1 Ha3ax Mbl 3[1€Ch HUYETO HE UMEINH, a cervac y Hac yxe 70 KIMEHTOBY.
[TonoOHO KoMmmaHUsAM bomnbioil mectepkn», «IKayHTEK» o00ydaeT KIHMEHTOB HCIIOIb30BAHUIO
pa3IMYHBIX METOJOB JKKayHTHMHra. B atoil cBa3um Onbra ckazana: «Hekotopele n3 KoMmaHui
«bonpmioi mecrepku» MPOKIMHAIOT HAcC. JlOJKHBI JIM MBI B 3TOM CUTyalluM KOHKYPHUPOBAaTh WJIA UM
ClIlelyeT COTpYIHNYaTh? DTO OTHOCUTCS K TEM U3 HHMX, KTO UHTEHCHUBHO 3aHIT KOHCYJIbTHUPOBAHHUEM.
Wx 3aneBaer TO, YTO MBI HNPOHMKJIM B Ty k€ Hully. Ho MBI JOJDKHBI KOHCYJIBTHPOBATh, YTOOBI
MPOJBUHYTHh CBOW MPOIYKT Ha HOBBIM pbIHOK". OHa nobaBuna: «Ceituac, s qymaro, o0pa3oBajoch
HEKOE pPaBHOBECHE, B KOTOPOM BCE€ HAILJIM CBO€ MecTO. MBI Bece AenaeM ogHo Aeno». Oubra onucana
CBOI0 KOMIIAHHMIO KAaK OPTraHU3alMI0 C MPEIENIbHO 3aHATHIM M YCEpIHO padoTaroluM MEpPCOHAIOM:
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«YTO0OBI TPUCTIOCOOUTH HAII MPOIYKT K POCCUIICKOMY PBIHKY, MbI TOTPATHJIM ABEHAALIATh YEJIOBEKO-
ner. JlecaTh MpOrpaMMHUCTOB OBLIHM 3aHATHI aJanTaluedl MOJyJed U JBaalaTh MEPEeBOIMWIN TEKCT Ha
pycckuil si3pIK. [Ipyrue momoranu peaan3oBaTh 3TH YCWIHS, a TaKkKe ¢ KOHCYJIbTAIlMOHHBIX MO3HUIIMMA
OLIEHUBAJIM TIEPCIIEKTHUBHI ISl HALIETO OYXTalITepPCKOro NpoaykTa. TpyaHo ObLIO ONMpenenuTh, KTO YeM
ObLT 3aHAT — KaXK[Iblil ©Men cBoM mpoekT. Kax bl mpoBepsit ceds cam. Hexkomy 06110 3TO caenaTh co
cTopoHbl. B momMemenusx crosiia tummHa. Hekotopsie pabotanu goma. PaboTta Ha 1oMy moouipsiiacs,
TaK KakK 3TO COKpAIalo HaKIaJHble pacxoabl kKomnanuu. CTOUMOCTb apeH/ bl IOMEIIeHUN Obljla OYEeHb
Bbicoka. Ceituac y Hac 160 xB. M paboueii miomanu B Cankt-IletepOypre u cBeime 300 kB. M B
MockBe. Mbl Hanmmaem mrogedi B Cankrt-lletrepOypre um cobupaemcs pacmmputTh mrtat g0 20
COTPYJIHHUKOB B cieaytouiem rogy». B ortnuune ot nporpammuctos B CIIA, y Onbru nporpaMMHUCThI
XOJAT Ha pabOTy B KOCTIOMax U INpu ranctykax. B «Oxaynrek — Poccusi» Bce AOMKHBI XOAUTH Ha
pabory B oxpexnae (QopMaIbHO-AEIOBOrO CTWisA. Takas TONMTHKA TOMOTAaeT MPOU3BECTH
OJaronpusATHOE BIEYATICHHE Ha KJIIMEHTOB U B KaKOW-TO Mepe MOAYEPKUBACT Pa3HUILy MEXAY IByMs
KYJbTypPaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Oubra ponunacek U Belpocia B Cankr-IlerepOypre. Poaurenu ee Obuin MH)XKEHEpamu, a Jell —
My3blkaHTOM. OHM Janu ei mpekpacHoe o0pa3oBaHHUE, ONMPEICIIA €€ B My3BbIKaJIbHYIO LIKOIY, TJe
OHa cTaja npodeccCHOHaIbHOM NMUaHUCTKOM. OAHAKO JaHHas 00JacTh JAEATENIBHOCTU Oblila OY€Hb
KOHKYpeHTHOH, u Osbra ocraBuia 3710 3aHstue. [Ipomeamnme roasl He Nponaiy AapoM, Tak Kak OHa
MHOI0 U ycepaHo yumiack. OHa cTaBuiia Lenpb U Jocturaia ee. Koraa et ucnonnunocs 18 net, ceMbs
nepeexana B Yukaro. Ha stor MomenT Ounbra juiib HEMHOIO 3HaJa aHMVIMWCKHUM, HO CKOpO
MIOJIOKEHHE Jien M3MeHwoch. [Ipofoskas CBOK HCTOPHIO Ha CBOOOJHOM AaHIVIMHCKOM, OHA
o0BsicHWIIA: «S1 10 OJIepP’KUMOCTH TIeJICHAIIpaBJICHHAs HaTypa. MO OTeI] CpaBHUBAJI MEHS C ITOE3]I0M,
IIOCKOJIBKY sl HE CMOTPIO IO CTOPOHaM, a Jiedy TOJbKO BHepen, K 1enu. M xoraa g nocraBuia cebe
LeIbI0 BBIYUYNUTh AHIVIMMCKHI, TO JAenana 3TO O4eHb ObIcTpo. JloOmiach s 3TOro HE MOTOMY, YTO
TaJaHTJIMBa, a IIOTOMY, YTO M3ydaja s3blK Kak cymacuieqmias. BcemM cBOMM pOCCHUIICKUM APY3bsM 5
cKazaia, 4to Ooiplie He Oyay TOBOPHUTH C HUMH MO-pycckd. [lo-pyccku st roBopmiia TOJIBKO ¢ MOEH
6a0ymikoii. 5 erie He Mora o0IATHCS ¢ aMepUKaHIIaMM, TO3TOMY 00JIbIIe 00I11aIach CO CIOBAPSIMM.
Onpra ycranoBwia st ce0ss HOpMy — 3ayumBaTh 1o 50 cioB B jeHb. Uepe3 roj ee mMpuUHSUIA B
MH)XeHepHbI koutemk CeBepo-zanmanHoro yHuBepcutera. Ilocne oxoHuaHust yHuBepcutera Ombra
paboTana B amepukaHCKOM kommnaHuu «Kposn» cHadanga B 00JIacTH NMPOMBIIIIEHHBIX pa3paboToK, a
3aTeM B cdepe cTparernyeckoro mapkeruHra. OHa coBmeliana paboTy ¢ BEYEpHHM OOYUYEHHMEM I10
nporpamme «MacTep J1eI0BOro aJMHHACTPUPOBaHMs» B Uukarckom ynusepcutere. [locie moixydenus
crennienn MBA Ognbra nepenuia pabotats B OyXraiarepckyto GUpMy KOHCYJIBTAaHTOM I10 YIPaBIECHUIO.
Ee menTop B «Kpoim», BUIle-Ipe3UIEHT MEXAYHAPOAHOIO OT/elNa, ObUI OYEHb PACCTPOEH €€ YXOA0M
n3 koMmnanuu. OH ckazan: «MBbl 3aI1aTUIIN 32 TBOE€ 00ydeHue. Mbl IbITaeMcs IPOJBUTATh JII0/IeH BHE
3aBHCUMOCTH OT WX HAIMOHAJIBHOW MPUHAIUIKHOCTH. Tak moyemy ke ThI Mokumaemsb Hac?» Ona
pacckasana o0 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH cKazal e, 4To B UMKarckoMm yHUBEpCUTETe
CTYJEHTOB y4aT IpeINpUUMUYUBOCTH, a HE MPEIaHHOCTU. «bu3Hec — 3TO J1I000Bb U MPOKISITUE», —
nponowkmia Onera. B kadectBe mpumepa oHa pacckasana o cBoeil pabore B Poccum B ofHOM 13
koMmnanuii «bonpmioit mecrepku», rae Omnpra ObUla JUPEKTOPOM OTAENa HHPOPMAILMOHHBIX
TexHosoruii. B ee pabory Bxomwio HaOmrogeHue 3a pa3pabOTKONM M TNPOJBMXKEHHUEM Ha pPHIHOK
nporpamMmM «Ctapy, T.e. MPOAYKTa, KOTOPHIN BIIOCIEICTBUU CTAHET KOHKYpPEHTOM «JKkayHTek». Ee
HaHUIM, KOTJIa «IPOIYKT» COCTOSUI M3 JIByX UEJIOBEK M MOJIMMCAHHOro KOHTpakTa. Kak pacckaszana
CBeHCOH, ee HOBbIM HayalbHUK cKkazan eil: «He Gecrnokoiics, eciu 3To He monydutcs». Ee npunsim
MIOTOMY, YTO OHa Obljla XOPOLIMM KaHJIUAATOM Ha JAaHHYIO JIOJUKHOCTb — yMella TOBOPHUTb U IO-
aHTJIMICKA, W TIO-PYCCKH, a TaK)K€ MMeNa ONBIT paboThl B MapKeTWHTe W JKKayHTuHTe. [lpm Hei
oTAeneHue BbIpocio ¢ 2 g0 70 YenoBeK W CTalo0 NPUHOCUTH KOMIIAHUM TpPETh €€ J0XOJO0B.
«OTHOIIEHNS C HAYAJILCTBOM y MEHS HE JIAMINCh, TaK KaK s ObUIa pe3koi m mpsmoi. OmsTh BO
MHOI'OM HalpamnBaeTcs CPaBHEHUE C MOE3/I0M. DTO U MOE€ MPEUMYIIECTBO, U MOW HEIOCTATOK», —
ropopuia o cebe Osmpra. Onpra gomyckaia, 9TO B CBOEM IOBEJEHWHM OHA HE BCerja npuoerana K
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JTUIUIOMATHYECKUM XUTpOCTAM. Eif G0 BaxkHee JOOUTHCS ycrexa B padoTe ee MoApa3JeeHus, YeM
3apa0oTaTh npojaBWXKeHHE. Ee HavanbHMK HE pa3 TOBOPHJ, UYTO €H CIIEAYyeT YUHUTHCS CTPOUTH
OTHOIICHUS C TEMH, KTO CTOUT HaJ Heill. DTO MOXKET MPUTOJUTHCS, KOT1a BOIIpoc OyAeT peniarbesi Ha
caMoOM BEepXy WIH HaJ0 OyJeT yBelIW4YHuTh OropkeT noapasaeneHus. s Onpru padora Obu1a BaXKHBIM
aneMeHToM ee u3Hu. OHa 3apabaTeiBajia MHOTO JIEHEr, HO Oouiblie Oblia MpeaHa CBOEMY MPOIYKTY
«Crap», yem cBoell nomxkHocTd. KoHntpakT eil He nmpomimu. «Ilocine 3toro, — 3ameruna oHa, —
npoekt «Crapy» pacnancs». OHa BCIIOMHWIIA, YTO IO STOMY IIOBOJY CKa3al el HayalbHHK: «S1
npeuiarato tebe yuTu. M3BuHH, s 3Ha10, 4To 0e3 TeOs AeJ10 3/1eCh Pa3BAUTCS, HO BBIHYKJCH CICNIATh
st0. KoHeuHo »xe, s mpencrato nepen TodOoi He B myumem cBerey. (Duiocodcku OTHOCICH K
yBOoJbHEHHUIO, Onbra 3amernna: «3ITO OYEHb XapaKTepHas OW3Hec-cHUTyalus». B cBoe Bpems oHa
Taroke ynuia u3 oyxranrepckoi ¢pupmel B CILIA. IToaToMy OHa B3sij1a U3 KYJbTYyp 00E€HMX KOMIIAaHUH BCE
JMydliee U BOCIpPOM3BeNa 3TO B «IJkayHTeKk».) CormacHo ompeneneHnto CBEHCOH, B OyXraiaTepckoi
¢upme B CIIA Obuta atmocdepa yactHoro kiyba. «Tyna TpyaHO MOMacTh, HO KaK TOJBKO Thl TaM
OKa3bIBaeIIbCcs, 32 TOOOH Bce paBHO HaOmonaloT. Bece MpoKIMHAIOT mapTHEPOB KOMIAHHMM, HO BCE
paboTaroT Ha HUX C yCepaueM. A 4TO eIle OCTaeTcs JesIaTh?»

[esioBas u ynpasiaendeckas puinocodpus Oubru

I'oBopst 0 cBoeM oTHOIIeHNHU K Ou3Hecy, Onbra 3ameruna: «5 a0 Ou3Hec, U 3TO JeN0 Moel
KHU3HU. Sl ¢ HUM CIIPABIISIFOCH U HE XOUY €ro OCTaBIATh. S HE MOOI0 YXOIUTh B OTIYCK. S He mo01r0
MyTEIIeCTBOBAaTh. Sl HE 000 MOKYIaTh AJoporue Beu. S mo0i0 HaXOAUThCS CPEeId MOUX IPYy3eH,
Jenaronux Ou3Hec BMECTe CO MHOH, 51 JTF00ITI0, KOT/1a MEHS OKPY>KaloT JII0u Oosiee onbITHBIE. To, 4TO
MOi1 3amecTuTeNh ObLT cTyIeHTOM CaxapoBa, MEHS OYCHD BJIOXHOBIISIETY.

Onbra o0bsICHUIIA, B YEM OHA BUAMUT CBOIO pOJib: «S MeHemxkep. S oTaaro pacropsKeHUs 1axe
npus nomoi. Ho momgunnenHbie 00T MeHs. S nai 4eTKue MHCTPYKIMHU 10 MOBOJY TOTO, KaK OHU
JIOJKHBI BBITIOJIHATH CBOIO pabOTy, M BO3HATPAXAAl0 MX 33 3TO, U HE TOJBKO JIEHBIaMH, HO U T0OPBIMU
CIIOBaMm.

CBeHCOH cKa3ala, 4To JIIOAM B TOoU Oyxrantepckoi ¢upme, B koTopoii oHa padotana B CIIA,
OBUTH TPYISITH, OYCHBb SIPKHE JTMYHOCTH, KBATHU(PUIIMPOBAHHBIC pabOTHHKU. B cBoeli KoMIaHuu oHa
paboTaeT BO MHOIOM TakK K€, Kak Jeiaja 3TO B OyxranTepckoil ¢upme. 31ech y Hee Takue e
MPOCKTHI, U OHa MO-TIPSKHEMY HE BOBJIEYCHA B «IPOIECC MPOU3BOJICTBA», a 3aHUMAETCA TOJIBKO
OpraHu3alei u ynpaBIeHHEM.

«5l pyKOBOXKY NelaMu U JIIOJABMH. JTO U €CThb MOs paboTa. Mosi *KH3Hb OY€Hb MHTEpECHas,
MOCKOJIbKY MHTEPECHO MPUHHMMATh T€ WU WHBIE pelieHus. buzHec st MEHs HE TOJIBKO paIyo, 3TO
TaKXe€ ¥ BO3MOXKHOCTH MPOSIBUTH TBOPUYECKHUE CIIOCOOHOCTH. S /1earo TO, YTO sl 9yBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiiss paboThl, 51 3aKOHYMIIA acnupanTypy B MI'Y u nmomyuunna
CTeNeHb KaHAuaaTa 5KOHOMHUECcKnX Hayk. K ToMy ke Toraa s Obuta yxke 6epemenHa. Tak 4uTo Bce 3TO
OBLT IEHCTBUTENILHO OYEHb MHTEPECHBIN OIBITY.

[Iponomxas cBoro ucroputo, Onbra ckaszana: «5l meiTagace B 3T0 BpeMs 3aKJIIOYUTh KOHTPAKT C
«Okaynrek — CIIA» Ha mnonydYeHHE WCKIIOUUTENHHON JHMIIEH3MH Ha TMPOJAXy MpOorpamm,
pacmpocTpansonieiics Ha Bcoo Tepputoputo ObiBmiero CCCP. [leiicTBUTENBHO, 5TO OBLI
YAUBUTEIBHBIA KOHTPAKT Ha MPEKPACHBIX yCIOBUSAX. Sl MbITaNack chaenath TakK, YTOOBI 3TH YCIOBHS
ObUIM XOpomMMHU. S yxe Torja 3Hana, 4yTo OepeMeHHa, HO He cKa3aja pyKOBOJCTBY: «DKayHTEK —
CIIIA» 06 aToM. MoxeTe cebe mpeACcTaBUTh, KakK s KM FOBOPIO, UTO Mepe BaMH JlaMa, COOMparoascs
MMETh peOeHKa M JKeJaromas MOJyYnuTh UCKITIOYUTEIbHBIA MATHICTHUNA KOHTPAakT? OHU HUKOTIA OBl
MHe ero He nanu. [locnme 3Toro s yke He MOSIBIIATIAch TaM, Te MEHS MOTJIA Obl YBUIETh KIMEHTHI
«IKayHTEK». DTO OBLT MOI CEKPET».

CBEHCOH 4yBCTBOBaJIa, UTO 3HAET, B UEM €€ CHIIbHbIE CTOPOHBI: «SI — nupektop. besycnoBHo, s
HE 3HAI0 CYTH CAaMHX KOMIBIOTEPHBIX MPOrPaMM M TEXHOJOTHH WX MPOU3BOJCTBA. MHE HpPaBUTCS
onuH u3 npodeccopoB CeBepo-3amanHoro yauepcutera. OH pacckazal MHE 00 OOIIMX MPUHIUITAX
yIIpaBJIeHUs, O KOTOPBIX OH HAMKCAJl B CBOCH KHUTE.

[ToaTomy 51 ¥ TOBOPIO, 4TO 1 MPOeCCHOHATBHBIA MEHEKep o0Iiero rana. IMeHHO UM 5 u
sBiAroch. Korga st xody. 4To-TO clienarb, 1 HaHuMaro Jrojieil. Cama st 3Ty paboTy BBIOJIHUTH HE MOTY,
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HO g KOOPAMHUPYIO, YNPABISIO MpoIleccoM, Onarojapsi yeMy Hallla KOMIIaHHs AoOumiach ycrexa. S
TOT, KTO YIIPABJISET U PEIIaeT MPOOIEeMbI.

l'oBopss o nmuHbIX KauyecTBax, Ombra 3ameruna: «f odenb auHamuyHa. [losTomy nnst
HAYaJIbHOTO OOIIEHUS C KIIMEHTaMH HE0OXOUM KTO-TO Apyroi. To ecTh MHE HyXKHA IieJias KOMaH/Ia,
I71e y KaXKJ0ro CBOs UCTOpUs. S 3aHMMarOCh MapKETHUHIOM, HO Ha JIeJIe Yy MEHs JIy4lle NOJIy4aeTcsl CO
cTpaterueil. be3ycimoBHO, 4TO cTparerws, oOIIee YNpaBICHHE W OPraHW3aIs — 3TO U €CTh MOH
CUJIbHBIE CTOPOHBI».

[To maennro CBeHCOH, ycrnex «JKayHTeK — Poccus» Helnb3s 0O0BSICHATH TOJBKO KaUYeCTBOM €€
MPOYKTA. «ITO KAa4e€CTBO BCEro, 4To MbI JenaeM». Bo MHorom Osbra monaraigach Ha TO, YTO OHA
W3BJICKJIA W3 TOHPABHBIIUXCS € TEKCTOB, OCOOCHHO B 00JAacTH TCHXOJIOTMH. TaM TOBOPUIOCH O
KauecTBEe, a UMEHHO: 4YTOObI Thl HE Jesiaj, JeJlaTh Ha/l0 KaueCTBEHHO. TOJNbKO KAayecTBO YJIy4llIaeT
HAaIy )XU3Hb. Bceraa Hy»KHO JOBOJIUTH padOTy /10 KOHIA. Ecnu Hauanm — TO 3aKOHYH; €CITi 00eman —
TO BBIMIOJIHUA. JTO MOl bubnusy.

Omnbra o0BsICHUIIA, HACKOJIIBKO 3TOT MOAXOJ MPUMEHUM K ee OusHecy: «MTak, ecTh Ju JJs Hac
HHUIIIA HA pbiHKE? B ueM Haiu cTpaTermyeckue npeumyinecTBa? ITo KayecTBO, Ka4eCTBO JitoJiei. Mbl
IUTATUM JIIOASIM MHOTO, Ooiibiie ueM B «bonbmiol mecrepkey». DTO KauyecTBO OTHOIIEHHUH, KOTOpHIC
c(OpMUPOBATUCH, M YBAXKEHHUE, C KOTOPHIM JIIOAU OTHOCATCA APYr K JAPYyry. OTO He OBLJIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, YeMy § Hayywiach B Xu3HH. KadecTBO HauMWHAETCS C
YBaXXUTEIBHOTO OTHOIIECHUS K KIIMEHTaM. JTO U SIBJISETCS MOEH Lenbpto. Bece BOKpYr MEHs TOJKHBI
BHUJIETh, YTO MPOUCXOAT yJydllleHus. Sl cHacTivMBa, 4YTO MOTY CIelaTh Jy4Ille >KM3Hb APYTUX JIOACH:
notpedurenei, Koyier, pabOTHUKOB U MOEH CEMbH.

B otHomenuu crparernyeckoro rmianupoBanus CBeHcoH orMmetmiia: «Korga y MeHs ecth Bpems,
s pabotato Haja crparerueii». [locne KOpoTKoil may3bl OHA MOsICHUIA: «S1 HAX0XKY BpeMsi, €CIIH 3TO MHE
HYKHOY.

Onmnpbra xkanoBajiach Ha TO, YTO €€ OYCHb YTOMIISIOT «JIeTalbHbIe» MpobieMbl. OHA MpU3HAIIACK,
9TO YyBCTBYET ceOs JIydlle, pemas MHOXKECTBO 3JEMEHTAPHBIX BOMPOCOB. Hampumep, oHa momana
uaer0 OO03BOHUTH MOTpeOUTENed W y3HaTh, KOTJAa OHM IUIAHUPYIOT IPOU3BECTH CBOM ILIATEKU
kommanuu. Onbra o0bsiCHIIA: «YTIpaBJIeHUEe — OYEHb BakKHAs BEIllb, TAK KaK OM3HEC — 3TO CUCTEMA.
Ecnu BBl HE MOMYYMIIM JA€HBIU OT KJIMEHTOB, TO Ballla CHCTEMa IJI0Xa; MO3TOMY Halo paboTaTh Hal
TeM, 4YTOOBI coOpaTh miatexxn». CaMu 3BOHKH JIeNIaeT, KOHEUHO ke, He CBEHCOH.

Coto pabory Ombra cpaBHHIA C PaOOTON XYJOXKHUKA, PHUCYIOIIETO KapTHHY CO MHOTUMHU
mrpuxamu. [lITpuxu nns Hee — 9TO 3BOHKH, Pa3roBOpbl W mpouee. «Cpenu 3THX OeCUUCICHHBIX
JieTase s MbITaloCh YBUAETH ri1aBHoe. OHO CHavyaia 3a4apoOBbIBAET, @ IOTOM BJIOXHOBIIAET MeHs. Hano
YMETb BHJIETh Ty 3a4apOBAHHOCTH B OU3HECEY.

Omna Takke 3aHMMallach 00yYEeHHEM CBOETO KOOPIWHATOpA M0 MAPKETHUHTY METONY «KUTaHCKOMN
nbITK». Korjga kKimeHT O6J130K K MPUHATHIO PEIICHHS O MOKYIIKE MPOIyKTa KOMIIAHWU, KOOPAUHATOP
[0 MAapKETUHTY 3BOHUT €My KaXK/Ible JIBa 4Yaca U CHPAIIMBAET, MOJYYHJI JH TOT JOKYMEHTBI IS
OTUIaThI, YTBEPXKJIEHBI JIU OHW M TaK Jajiee 10 BBIACHEHHS, MOAMHCAHBI JIn OHHU. Eciu B cucreme
BO3HHUKIIA TIpoOiieMa, To CBEHCOH pelraeT, Kak U KoMy OHa OyneT aapecoBaHa s pemieHus. OHa
BEPUT B CUITy O0yUEHHUS.

Korma Onery cmpocunu, cyuTaer T OHAa ceds auaepoM, OHa 0e3 CTeCHEHUsS OTBEeTHJIA:
«AOCOIIIOTHOY.

3arem oHa mpoaoipkuia: «Kommanus momobHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
Ballleil OLIEHKON TOr0, YTO BaC OKpYsKaeT. Bbl JOMKHBI BCeraa 3To 0Co3HaBaTh. Mosi KOMIIAHUS U €CTh
1. S ee TeHepanbHBIM ynpasisomui. S Xopowmi ympasiasromuid. Ecnv BApYr KOMIAHUU
noTpeOyeTcst Ipyras JIMYHOCTH JIJIsl YIIPaBJICHUs €10, TO s yiy. Sl HaHuMaro JIrojieH, 00Jiee OMBITHBIX,
gyeMm s1. Kommanusi, kak peOeHOK, HYKIaeTcsl B CBOCH COOCTBEHHOMU KU3HU. BO MHOTOM $ SIBIISIFOCH TEM
xe, keM Obul CtuB J[>koOe mist «mmn»y, — Xapu3MaTHUYECKUM JIUJEPOM. JIroam 3amOMHST TO, 9TO 5
TOBOPHJIA, U 3TO MpHUHECET NoJb3y. [103TOMy 51 HE MOTy OBITH KOHCYITHTaHTOM. KOHCYNBTAaHT JOKEH
YMETh CIIYIIATh, S HE YMEIO CIIYIIaTh. Y MEHS CBOU UICH.

Pabora Hag kayecTBOM mepcoHajia
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Bnavane Onbra HaHuMana JIOAE€H U3 YHUBEPCUTETOB — 4epe3 Apy3ed U MO PEKOMEHIAIUH.
HekoTopbix pabOTHHKOB OHa MpHBENa U3 TOW KOMIaHUM «boJbINoi mecTepkuy», rie oHa padorana B
Poccun. Ilo mepe pocra OuszHeca BBOOWIHMCH Oojiee (opMalbHBIE METOABl W HPOLEAYpbl Haiima,
BKJItOUass pexiaMmy. He 3a0biBasg cBOero TajnaHTIMBOIO Mya, oHa JoOaBuna: «C JIxoHoOM s
CYACTIINBAY.

B orHomenun TtUMOB JOJIeH, KOTOpPhIX OHA uckana, Onbra oObsicHWIA: «S cama HaHMMaro
JOJIeH, cTaparoch MoA00paTh UM MECTO B KOMIAHUU. MeHsl HHTepeCyIOT JIOBKHUE U CMBIIICHBIE JTHOIH.
Sl He cmpammBaro, 4TO OHM yMEIOT Jenarh. $1 pasroBapuBai0 ¢ HUMH 00 OTHOLIEHHH K paboTe.
[TogoOHo OyxranTepckoit (upme, B kKoTopoit s paborana B CIIA, Mbl HaHMMaeM TaJlaHThI, a HE
ymenusi. XoTs yacto TpeOyercs M ONpeAeNieHHas MOJArOTOBKA, Hampumep, B o0jacTu
MIPOrpaMMHUPOBAHUsl U SKKAyHTHHIA. JTO K€ BEPHO U JUIsl MApKETUHIa. Y HAC CIOKHBIA MPOIYKT,
MO3TOMY Ba)KHO MHOTZIA OBITH CKOpee MCUXoyorom». «Cample TalaHTIMBble — 3TO Bukrop u JIKoH.
OHU OCHOBaNIM KOMIIAHHUIO BMECTE€ CO MHOW. BUKTOp CKIOHEH K abcTpakiusM, OH HE MOMKET
3aHUMAaThCs OOy4deHweM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K OOOOIICHUSM U
3aHMMAETCSl U3yUYEHUEM TEXHUYECKHUX acleKToB Aeina. [103ToMy MBI IPOCUM €ro 3HaKOMUTH KJIMEHTA C
nporpaMMoil. Ero oTHOIIEHMSI ¢ KIIMEHTYPOH U B CaMOM JIeJI€ CKJIaIbIBatOTCs Xopoo. OH He BXOAUT
BO MHOXECTBO TEXHUYECKHX JeTajeil, jenaer oOliee MpencTaBiIeHHEe O MPOAYKTe. Y HEro MMeercs
ncuxojiorudeckoe BuzieHue. s moirydeHus Oojee neTanbHOH WHGopManuu BuKTOp mMmochliaet
KIMeHToB K JIkOoHY. J[KOH yXOIUT ¢ HUMH «B IIyOMHY». 3aTeM KJIHEHTOB MPOBOIAT mo oducy. B
XOZI€ TAKOTO Typa s 00BIYHO MOJIYY, a0 TOBOPUTH JAPYIMM. DTO Kak B Tearpe. Kaxaplil urpaer cBoro
poiib. MBI XOTUM, 4TOOBI HAIITy KOMITAHUIO MIPEICTABIISUIT HE OJIMH YeNIOBEK, a OpraHu3allus, COCTOSIIAs
13 OYEHb TAIAHTIMBBIX JUYHOCTEH. Y HAC €CTh MECTO VIS JIIOJEH — 3HATOKOB CBOErO JIeJIa, HO y Hac
€CTh M MECTO JJIs JItOJIeH, He 00JIaJaroIuX 3TUM KaueCTBOM. 51 BO MHOTOM IPHUHAJIEKY K MOCIEIHUM.
S 6onpmie ucnonautenb. Korma mMel 00cykaaeM, 9TO HaM JieNlaTh MOYTH C TOTOBBIM MPOAYKTOM, H
HaIlll «TEXHapH» TOBOPAT O «OWTax» U «OalTax», s MPOILIy WX HE CTAaBUTh MEHS B HEyIOOHOE
MIOJIOKEHHE. Y MEHS OT 3TOro IMpOCTO MOXKET 3a0oisieTh rojoBa. «Pemaiire, pemaiite), — roBOpro s
uM. — Onpenenure, 4YTo HY>KHO 17151 KOMIIAHUH, U CKOKUTE MHE 00 3TOM, a sl YK TIOMOT'Y BaM JIOBECTH
neno 1o koHuay». Korga takue jroaM yCcTarOT Ha CBOEM MECTE, OHM MOTYT IIEPEWTH B IPYrod OTHAEI.
JInst pa3HbIX KJIMEHTOB Y Hac €cTh M pa3Hble ponu. O/HA KEHIIMHA, KIMEHT u3 Bonrorpana, xorena
HMMETH JIeJI0 ¢ O0JIee ONMBITHBIM MTPOJIABIIOM Hallei mpoaykiuuu. J>KoH cMor et momoub. Bonoss, Ham
MEHEKep TI0 MAapKEeTUHTY, BBITNIAAUT OuYeHb Tmpo3amaaHo. OH Obul  mpodeccHoHaTbHBIM
MEPEBOTYMKOM U UMEJ JIJI0 C UHOCTpaHIIaMU. S OTHOILIYCh K MHOCTpaHIaM ¢ OOJIbLINM YBaKEHHUEM,
HO Ha BCTpeYe C HUMHU 5 OOBIYHO BXOXY, TOBOPIO «XdJUIOY», CIpAIIMBar0, Kak Jeia, Tpady Ha
oOlIeHNE ¢ HUMU JIMIIb CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOIUMO, a 3aTEM YXOXKY».

Paznuuue B KyabTYypax

CBEeHCOH BHayaJle HaHsIa HECKOJIBKUX MHOCTPAHILIEB, HO MO3Ke yBOIMIa ux. OHa HacTauBaeT Ha
TOM, 4TO HE JIOOUT YBOJBHSATH JIFOJEH U CTApAeTCsl ATOr0 HUKOrAa He Jenarh. OJHaKO aMepUKaHIbl y
Hee He YXHUIUCh. «OHM Ipyrue, — C YBEPEHHOCTBIO 3asBwia Onbra. — OTO MOTOMY, YTO OHH
BBIPOCIIU B CPEJIE, T/I€ TNIaBHBIM sBJIAETCA MOTpeduTenb. ITo Tak npocto. Koraa s Haxoxycs B CILIA,
sl TIOYTH YCTar0 OT ATOro. TaMm HeT Juisi MeHs HUKAaKoro ctumyna. Hampumep, Bl ujere B MarasuH, a
TaM Bce ecTb. BaM He HaJ0 HUYEro McKaTh. AMepHKaHIbl, ronanas B Poccuro, mpocTo TepsroTcs».
Onpra Bapyr BcioMHUIA, Kak oHa npuexana B CILIA, He Bnages aHrnuiickuM U He umest eHer. OHa
Obl1a XOpoled CTyJIeHTKOW, HO He myumieii. Tem He MeHee, Tam oHa mpeycnena. «Korma BbI
npueskaere B Poccuio, TO cTalkuBaeTech €O CIUIOUIHBIMHM IpoOjieMaMH. DTO M €CTh CTUMYIL.
[TocmoTtpurte, yero s nobmnack. MoxeTe 1 BBl ceOe MPEACTaBUTh, YTOOBI aMEepPUKaHEeIl BCE 3TO CMOT
cnenars, npuexas B Poccuro? S tak He mymaro. MHe KaxeTcsi, 4To poccusiHe 0oJiee mpeAnpruIMUYNBbIe
u coobpazuresnbHbie. Toro, 4ero s JOCTUTIIA, TOCTUIIIM MHOTHE UMMUTPaHThI U3 Poccumy.

Oumnbra chenana juis ceOst BBIBOJA O MPUYMHAX TakKoro pasnuuus. «Poccus He mmeeT XOporio
Pa3BUTOI cHCTEMBI TOProBIIM U oOcTyx)uBaHus. B Poccun yuartcs BEKHMBATh, IOCTOSIHHO ITPEOA0JIeBast
TPYAHOCTU. 3/1€Ch BCE TOPa3f0 CIOKHEE, TaK KaK CTpaHa MEHEE IPOABUHYJACh B PAa3BUTHH, YEM
CIIA. Tam BBl MajeHbKasi 4acThb OOJBIION MPEKPACHO OTIAKEHHOW MalIMHBI. 3[€Ch K€ HYKHO elle
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OYEHb MHOTO CJIeaTh, YTOOBI JOCTUYb TAKOTO COCTOSHUSA. MBI B « 9KayHTEK» CO37aeM IIEHHOCTH, TaK
Kak MBI OJIFKe K 3anmaJHOMy THITy KoMnanum». ['oBopst o Poccun, ona mpogomkuna: «Poccus mporuia
yepe3 an. Bee nmeHHocTr ObUIH pa3BesHbl. JIFOIIM rOBOPST, YTO KOMMYHH3M — 3TO IUIOXO U TIIYIIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IIPHUHIIUIIC HEBEPHBIA MyTh. PaCKpBIBAETCS TOJBKO YaCTh MPOOIEMBI.
NmenHO Tak BemyT ceOs mpeAcTaBUTENN 3amaaa Mo OTHOIICHHUIO K poccusiHaM. Poccusine mpuHUKEHbI
aXke B COOCTBEHHLIX IJIa3ax).

[To maenuto Onbru, r1aBHOE — 3TO BEPHOCTh KIUEHTY. « /11 MeHs — 3T0 «DKayHTek». S 3Har0
npuoputeThl. Sl BepHa BIOpaHHBIM MHOIO NpuHIMNaM. B Poccun npaBuia u 3aKOHBI HE IEHCTBYIOT.
[TorTOoMy BaskHa MOpaJib. 31€Ch HA/IO OBITH BHICOKOMIOPSIZIOYHBIM YETIOBEKOMY.

Kenmuna B 0uznece

[lecTh MpOIEHTOB paOOTHUKOB «DKAyHTEK» COCTABIIAIOT KECHUIMHBL. Bce OHM paboTaroT Kak
npodeccuonansl. «Bce 6ombine ¥ 0OJbIIE JKEHIIMH MOCTYHNAlOT B By3bl Poccuu kaxablii rom, —
roBopuT Onbra. — JXeHIMHBI 10 CBOEH MpHUPOJEe HE MOTYT CAeNaTh TSHKETYI0 (PU3UYECKYI0 padoTy.
OpHako B OTHOILIEHWU yMa OHU HE YCTYMAalOT My>XYMHaM. BMecTe ¢ TeM OHM pa3HbIe U MPUBHOCST 3TO
pazHooOpaszue B O6msHec». st CBeHCOH, Kak OHA cuuTaeT, Ou3Hec mojao0eH cembe. «S aymaro Tak
MOTOMY, YTO 5 >KEHIMHA. Sl CMOTpIO Ha 3TO Kak MaTh. S mpocTo 000 mposBIsATh 3a60Ty. s
MY>KYHMHBI )K€ OM3HEC, MOXKET OBITh, OOJIBIIIE TIOX0K HA CIOPT, HA COPEeBHOBaHUE. MHE HPAaBUTCS OBITH
JIENIOBOM JKEHIIMHON. Y MeHs B OusHece Oombiine BO3MOXHOCTHY. Oduc «IkxayHtek» B CaHKT-
[TeTepOypre BO3MIIABIISACT POCCHIICKAs JKEHIIMHA, KOTOPYIO OJbra CUUTAET MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHILMHY, OY€Hb TOHKas HAaTypa U OYEHb XOpOIIMH pykoBoautenb. OHa
nojo0pana KOMaHy U3 JIECATH YEJIOBEK, U OHU pabOTaloT BMECTe OueHb Xopolo. Ee rpymnmna mnpoiuia
oOydeHue B MOCKOBCKOM o¢uce. Onbra cuutaer, uro Bepa, BO3MOXKHO, U HE cMmora Obl paboTarh
3¢ GEKTUBHO MOJT €€ HEMOCPEICTBEHHBIM pyKOBOACTBOM. OJbra crajia Obl MO-MaTEpPUHCKU OTIEKATH €e.
Ho curyauust takoBa, uto Onbra BcTpewaercss ¢ Bepoill u roBopur ¢ Hel o nene, TOJNbKO KOrja
npwieraer B Cankr-IlerepOypr Ha BbixoaHble. OHa LIEHUT €€ Kak Apyra, a TakkKe Kak KOJUIEry IIOo
6usnecy. Ha pabore Onbra oneBaercs oueHb ctporo. OHa MOHsIA, YTO 3TO MOMOTAeT JKEHIUHE OBITh
BOCIPUHATON €O Bcel cepbe3HOCThio. OHA Takke OOHapyKuja, 4TO TAaKOM IMOAXO0J «paboTaeT» ¢
POCCUHCKMMH KIUEHTaMH, OOBIYHO HE PACCUUTHIBAIOUIMMH, YTO BCTPETAT JKEHIIMHY-PYKOBOIUTEIIS.
OpHaxkapl Ha BCTpeYe C KIMEHTaMH, rae Obumm oHu ¢ JKoHOM, KTO-TO mokan J[OHy pyky,
BOCKIMKHYB: «UTO 3a mpekpacHas JAeBylIKal!», HE MOJO3peBas, 4YTO HUMEET JeJl0 C IJaBHBIM
WCIIOJIHUTENIbHBIM JTUPEKTOpOM KoMmaHuu. [lomoOHble cuTyalluM BCTpeyaluch W Ha MPEAbLAYIIMX
pabotax. Hanpumep, B Toif koMnanuu «boJbIoi mecTepkn», B KOTOpoi oHa paboTtana B Mockse, K
Onpre wHOTJAAa OOpaIIAIUCh C MPOCHOOM CleNaTh KONMUU Ha KCEPOKCE, HEe MOAO03peBasi, YTO OHa
ABJIAETCSA PYKOBOJMUTENEM IpoekTa. bbul eme onuH ciaydyail Tam ske. ['pynma BU3UTEPOB OT BaXXHOIO
POCCHUHCKOTO KIMEHTa MpHObUIa B KOMMaHWIO. UMHOBHUKM W3 MHUHHUCTEPCTBA CTaJd OOCYKIaTh
nporpammbl «Ctap», oTMedas ux goctouHcTBa. Onbre toraa 6su10 30 ner. Korna ee mpeacraBuiy,
Kak JupekTopa mnpoekta «Ctap», TO y O3TUX YHHOBHHUKOB IPOCTO «OTBUCIHM dYenmtocTu». OHu
MIPEKpaTUJIM TOBOPUTh O OHM3Hece M HAOpPOCWIMCh Ha Hee C BONpOcaMM O JHMYHOW >kKu3HU. MX
MHTEPECOBAJIO, IOYEMY 51 TAK XOPOILIO FOBOPIO MO-PYCCKH, 3a KEM 5 3aMy’KeM, pabOTaeT 1M MOH MY B
komnanuu? B pesynbrare nenoBas Oecena Obuta ckoMkaHa. Onbra Gpuiaococku OTHOCHUTCS K ATOM
npobneme: «S mpakTuk. S cnemayro mpaBuiaM, a HE YCTaHABIMBAaKO MX». Temepb, KOT/Ia POCCHUICKUE
KJIMEHThI IPUXOIIT B « DKayHTEK», OHA CTapaeTcst UM He MpeacTaBisaThes. Eciam 310 Heo6xoanmo, To
OHAa PYKOBOJUT KOMIaHWEW. B MpOTHBHOM cilydae OHa MOXET MOTEPSITh MHOTO BPEMEHH U € He
ylnactes npojath nporpammbsl. OHa 4yyBcTBYyeT, uTo 3a mpeaenamu CLIA ObITh >KEHIIMHOM — yxke
HEJ0CTaTOK JJisi OM3Heca, XOTs 3TO TOJILKO OJIHA U3 CTOPOH Mpobiembl. Bee sxe Onbra gomyckaer, 4yTo
KEHIIMHA MOXXET HMETh U HEKOTOpble IpeumylecTBa. <« KeHImMHa MOXET SMOIMOHAIBHO
BO3/ICHICTBOBATh Ha OKPYKAIOIIUX €€ MY)KUMH, TaK KaK OHH pearupyroT Ha ee Iapmy».

JIn4yHbIE IEHHOCTH M LEJIH
MoxeTt 6BITL, JaHHOC 3aMCYaHUC OIbru moKaXkeTcs CJ'Iy‘-IaI\/'IHBIM, HO OHa CKa3saja, 4TO JIO0UT
CBOC ICJIO TaK, YTO €€ HC OCTAaHABJIMBAIOT HUKAKWEC TPYAHOCTH. « pa60Ta}0 3A€Ch, IOTOMY 4YTO A
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0010 CBOO paboTy. OngHako s Moria Obl U HEe paboTaTh. Y MEHS IOCTATOYHO JCHET, YTOOBI CerOTHS
yiiTu Ha nencuto. Ho uto s Oyny aenatb co cBoeit sHeprueii?» OHa BCHOMHUIIA, YTO KOTJa paboTana B
KoMIaHuU «boJbIION 1IecTepKu», TO ObljIa B TOJOKEHUU U MOrJia Obl 0cTaBUTH paboTy. OaHaKo OHa
3aHsJIaCh €IIe W JUccepTalueid, 4yToObl MOJYYUTh CTENEeHb KaHmuaara Hayk B MI'Y. Ona Ttakxke
IpernojaBajia B TO BpeMs, HO TMOHsIA, YTO YHUBEPCUTETCKas >KU3Hb HE IS Hee. «IDTO BCe OUYEHb
cinoxHO. Hy’kHO OBITh OYCHb CKOHIICHTPHPOBAHHBIM. S M00II0 00y4yaTh, HO He B Kiacce». s Onbru
BAXXHO UMETh «00OpaTHyIO CBs3b». OHa cuMTaeT, 4yTO JOJDKHA 3aJaBaTh BOIIPOCHI U TaKUM 00pa3oM
pactu npodeccuoHAIBHO. « DKAYHTEK» KaK MeCTo paboThl, Mo MHEHUIO ONbru, OYeHb MOAXOAUT IS
Hee. MHe HpaBUTCS ObITh PyKOBOAWUTE]IEM. B MeHbIIEH CTENeHH 3TO OTHOCUTCA K TOMY, 4TO $
YyBCTBYIO, KaK COOCTBEHHUK KOMIaHUH. bbITh cOOCTBEHHUKOM B Poccuu mo-npexHemMy mogo0Ho Oery
[0 yJiullaM ¢ OpWIMAHTOBBIMM KOJBIIAMH Ha pyKax. I HE OYEHb-TO CTPEMIIIOCH K MaTepHalbHBIM
OaraMm ¥ >KMBY JIOCTaTOYHO CKpOMHO. S 11000 nenath ACHBIH, HO S HE JIOOJI0 UX TpaTuTh. s
MeHS 3TO Kak 0oje3ub». Jlenass mokynku, Onbra o4eHpb J0OOUT ToproBatbesa. OHA LIEHUT BBITOJHBIC
noKynku. OIHAKIBI OHA JaKe OCTAaBHIIA LIEHOBYIO OMPKY Ha TyQuisiX, KOTOpBIE Kymuia Bcero 3a 15
noin. 1 99 nentoB. OHa oObscHMIA: «IT0 cpomHu ToMy, uto CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTH OINPECICHHBIM KU3HEHHBIM MPUHLIUINAM. B )XKU3HU CyIIECTBYET JOCTATOYHO JAPYTUX
LIEHHOCTEH, YTOOBI HE CTaTh paboOM Belllel, KAKUMHU Obl IOPOTMMHU WU IPEKPACHBIMU OHU HU ObUTH. Y
MEHSI HOpMajibHas MO POCCHUCKUM MEpKaM TPEXKOMHATHas KBapTHpa, HO €clu Obl €€ YBUIEIH
amepukaHipl, T0 Obumn Obl B 1moke». A B CIIA Omnbsra cuutana BO3MOXHBIM TNPUOOPETATH
nojep>kaHHyto medens. Ha Bonpoc, xoueT in oHa emie oAHoro pedenka, Onbra CriokOMHO OTBETHIJIA!
«Her, g He x04y. S mpoCTO C ATUM HE CIPABIIOCH. ITO OOJIbIIAS OTBETCTBEHHOCTh, BOT €CITU Obl MO
MY CMOT YIEJSITh AeTsiM Oosibie BpemeHu. Ho Bce ceifuac Ha MHe. MHOT1a MHE KaXKeTCsl, UTO JIIOJIH,
OKpY’Karolllhue MEHs, CIMIIKOM Ha MEHS TOJararTcs, BHUJS CTENEHb MOEH BOBJICUEHHOCTU B JIEJNO.
CeMbsi M 1I€TH — ATO TOXKE CBOETO POJIa KU3HEHHBIE TTPOEKTHI. Mol peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIIPABIATH €r0 OCYIIECTBICHHUEM HAJI0 OYEHb XOPOILIOY.

«Boo011e-To BCs MOsI JKU3Hb COCTOMUT M3 MPOEKTOB, — cKkazayia Onbra. — Tak ObUIO Beermay.
Ona HeoXHJaHHO BCIIOMHHUJIA CBOIO MEPBYIO JIO00BH B KoJuleke. Ero poauTenu He NpUHSIM ee, TaK
KaKk OHa HE OTBeYaJla WX cTaHgapram Omaromonyuus. OHM TEepeBeNnu ero B Apyrou kosuiemk. OHa
CKasalia, YTO €CIIi OH YeeT, TO MEeXy HUMH Bce OyaeT KOHYEHO. «Y MeHs ObLIO JIBa MPOEKTa: BBIATH
3aMy’K M 3aKOHYHMTHh KOJUICIDK». A TaKk Kak OH MOMOTraj €W YYUThCsA, TO MPUCYTCTBOBAJI B 00OUX
nmpoekTax. «MHe KaxeTcsi, OH MHE 70 KOHIIa He ToBepui. Beab Obl1o ObI HE COBCEM BEPHO CKa3aTh
emy 00 stom». U on yexain. [lo3zxe oHa BcTperuna J[>KoHa, U TOCJIE TPEX MECSAIICB CBUIAHUN OHH
noxxeHwnnchb. OHa nepBas clenana emy npejioxenue. Korga notom BEpHYJCS TOT, KTO €€ OCTaBWI, U
HavaJl MpeJICKa3blBaTh, 4TO OHA pa3Benetcs, Onbra orBetwna: «Her, y MeHs ceilyac oMH MPOEKT -
3aMyKeCcTBO». JTO clyuusioch 15 net Hazan. B 1o Bpems [[)koH momxeH ObUT yexaTh B ABCTpalldio Ha
6 MecAIIeB W MOMPOCHIT T0XKAAThCs ero. Onbra mocTaBuia eMy yJIbTUMaTyM — HE ye€3)KaTh, U OH €Tr0
BBIOMHWI. «S mymaio, OH OBLI CYACTJIMB, OCTaBIINCh CO MHOW. MHe Kaxkercs, s OKpY)KeHa
CYACTIIMBBIMU JTFOJIEMID.

Jns Onbpru ee KOMIaHusi — 3TO «IpoekT ONbruy, KOTOPBINA €il, ¢ ee CIOoB, HE XOTeJIoCh Obl
MPEBPATUTH B COBEPIIEHHBIN U MPEKPACHO YIMAKOBAHHBINA MOMAPOK, KaK 3TO OBUIO C €€ KaHIUIaTCKOU
creneHbplo. «Komnanusi He JOHKHA OCTaHABIMBAThCA Ha JOCTHUTHYTOM. Korma ke s 1ymaro o cBoei
YKU3HH, TO BCE ITO MHE BHIUTCS B IPYTOM acCIEKTe».

Panbmie s gymana o ToM, 4TO KOrjaa-HUOYIb CMOTY MMETh MHOTO JIEHET M OBITh MaTepuaibHO
HezaBucuMor. Ho s yxe Bce 3Tto mmero. Hepenko Bcraer Bompoc: "A MoXeT ObITh, HpOAATh
KOMMaHuio?"»

Onbra HEOJHOKpPATHO OTMEYasia, 4To JOOUT Poccuio m pycckuii si3pik. OHA YacToO MOCEMaeT
Cankr-IlerepOypr, rae y Hee ecTh KBapTHpa C BUAOM Ha J[BOPIOBYIO IJIOMIAAb U AIMUPANTEHCTBO.
Korga ee crpammBaioT, Kak OHa MOXKET JKUTh B CTOJIb HEYCTPOSHHOU CTpaHe, MPOXUB MHOTO JIET B
JIPYTUX YCIOBHSIX, OHA, HE 3aJyMBIBasICh, OTBEYAET: «Bbl rOBOpUTE 00 YpOBHE XKHM3HU, a S TOBOPIO O
cebe. [IpoexThl U YCTPOEHHOCTh — 3TO 5 cama. S nuzaep. S BTopraioch B HEYIOPSAIOUEHHYIO Cpeay U
HABOXKY TaM MopsIoK. Y Graromaps 3 ToMy CO3Jar0TCsl HOBBIE IIEGHHOCTH. Buepa He ObL10 «DKayHTEK»
B Poccun, ceromus « OxayHTEK» — JIHIEP B CBOEM JIENIE».
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Ilnanbl Ha Oynyinee

Ouspra omnucana Omkailiue 3aladyd, CTOAMIME mepen «DKayHTeK», a TakkKe TPEXJIETHIOK
NEPCHEKTUBY, BKIIOYas BO3MOXHOCTh YMEHBIICHHS €€ JIOJM B COOCTBEHHOCTH KOMIIQHHH.
bmkaiiias Hamia 1enbs — MOAHATh YPOBEHb NPOJAXK B HECKOJBKO pa3. B miane reorpaduyeckoro
paciupenusi Mbl 00Cyk1aeM BOIIpOC O HaieMm npucyTcTBur B 150 Toukax Poccuu. Mbl Takxke XOTHM,
4TOOBI Halll IPOAYKT MPOAABAJICS yepe3 MOoA0OHbIe HaM poccuiickue kommnanuu. [lo cocraBy Hama
KOMIIAHUSI POCCUIICKas, 32 UCKIIOUEHUEM, KaK s TOBOpuia, Moero Myxa. Ho u on mobur Poccuto n
u3ydaer ee sA3bIK. Ham npoayKT 1oporoi, Tak Kak MpoJaeTcs 0 aMEpUKaHCKUM LieHaM. Jronu miarar
3Ty LIEHY [I0TOMY, YTO Halll IPOJYKT UMEET KauecTBa, KOTOPBIX HET y NPOAYKIIMH KOHKYypeHToB. Ham
IPOAYKT IpPHU3HAH 3alaJHbIMU (PUHAHCOBBIMH HHCTUTYTaMH, OJAJDKUBAIOIIMMHU HaM JEHbIM O]
HU3KUU [TPOLICHTY.

Jlia CBEHCOH ONTHUMAJIBHBIN CLEHAPUM Ha TPEXJIETHIOKO NEPCIEKTUBY BBINVISIUT CICAYIOLIUM
o0pa3zoM. «IKayHTEK» €l BUIUTCS KaK BeAyIlas KOMIIAHUS B PSly CPEIHEr0 pa3Mepa KOMIaHUNH —
IIPOU3BOUTENIEH KOMIIBIOTEPHBIX IPOTPAMM 110 SKKAyHTHHTY.

3a Ommxaife TpU rojJa KOMIIAHUS JOJDKHA 3aHATH IEpBOE MecTo B cBoeil oOmactu. Ilo
MHEHMI0O CBEHCOH, 3TO MOXET MPOU30MTH, Tak Kak «DKayHTEK» U ee JIoAM padoTaloT yCcepaHO U
OPHEHTHUPOBAaHBl Ha Xopomiee oOCTyKuBaHHe KiIMeHTOB. OOCyxpmaics Takke BOIPOC O
pacnpoCTpaHEHUH EATEIbHOCTH Ha Ipyrue crpansl Boctounoi EBpornbl, Ho CBEHCOH cKas3aia, 4To He
xorena Obl €31uTh, HanpumMep, B [lonbiry. B npunnune noexats 10 BapiiaBbl HETpYIHO, OJHAKO €€
noM 3necb, B Poccun. Ecnu Hago Oyner paborars B [losblie, TO OHa mouuieT Tyda KOro-HUOYIb
JpyTroro.

Ouibra ¢ My’xeM SIBJSUTUCH €IMHCTBEHHBIMHU BJIa/Ie/IblIaMU KOMIIAHUM M COOUPATINCH YAECPKUBATh
OO0JBIIYIO0 A0 COOCTBEHHOCTH. TeM He MeHee OHM Hayalli 3alyMbIBaThCA U O JIPYTHX WHBECTOPAX.
CBEHCOH 4YyBCTBYET, 4TO ObuIO Obl OJaropa3yMHO IepepacupefesuTb YacTb COOCTBEHHOCTH U
YBEIIMYUTH TAKUM 00pa3zoM o0muii kanutan. OgHaKo caMo BeACHUE OM3HEca MPUHAIICKUT €, U 3TO
JIOJPKHO OCTaThCsl HEM3MEHHBIM, 110 KpaiiHell Mepe B 0003puMOM OyayIieM.

Omna xotena 6bI 00€CTIEUNTS JIFOIIM, PA0OTAIOIINM Ceifuac B KOMITAHUH, TIEPBOOYEPETHOE TTPABO
Ha MNpUOOpeTeHHe AakKUui, T.e. CHadajla MOpoAaTh akUuMU BHYTpu KommaHuu. OHa M ee MyX
paspabatrbiBajii JETadd 3TOTO MpoIlecca, a TaKKe Hadalld BECTH MEPEroBOPbl C MHBECTULIMOHHBIMU
6ankamu. PaccmaTtpuBanuce U Jpyrue aabTepHATUBBI MMOBBIIICHUS KAUeCTBa KU3HU OKPYXKAIOIUX €e
JIIOJIEH.

«51 xouy octaTtbcs MeHekepoM, — JobaBuia Onbra, — Jaxe €clIM Jpyrue COOCTBEHHUKHU
BoiiayT B CoBer nupekTopoB. Sl xorena Obl mpoaoskaTe paboTy B KomMnaHuu. S o060 Moo
KOMIIaHHUIO U XOUY, 4YTOOBI OHA «I1€PEPOCIIa» MEHS.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaliIo 10 COCTOSIHHIO HA Ha4vaJ0 1997 r.

[To cocrostnuto Ha Havanmo 1997 1. koMmanus «DKayHTEK» MPOJAOIDKAIa CBOKO YCIEUIHYIO
JESATEIBHOCTh Ha POCCUICKOM pBIHKE. Ee uMcieHHOCTh BbIpocia 3a 3TOT mepuon Ao 120 uenosek;
TakoM IUQPHI JOCTUTIO KOJIMYECTBO OOCITYKHBAEMBIX €10 OpraHU3alUi-KIMEHTOB. 3a MPOLIeIIINi
rog o0beM MpojAax BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus npuoOpena emie onuH
oduc B MockBe. CoOCTBEHHOCTh KOMIIAaHUM HAXOJUTCS BCE B TeX ke pykax. Kommanus no-npexHemy
UCTBITBIBAET MOTPEOHOCTH B KaJipax BBICOKOTro ypoBHs. [locne cBoeil mocnenHeil BCTpeun ¢ aBTOPOM
cutyauun Onbra ckazaiga eMmy, 4TO celyac OHa XOueT 3aexaTh B BHJEOMara3uH M KyIOUTb HOBBIN
aMepUKaHCKUi ¢mibM «3OBuTa» (GUIBM O POMAHTUYECKOHW HCTOPUM XapU3MaTHYECKOW (Uryphl B
MOJINTUYECKON KHU3HU ApreHTruHbl OBuTe [lepoH, craBiieii mociae cMepTH CBOETO My»a — OBIBIIETO
Ipe3uAeHTa APreHTHUHBI, TOXKE NPE3UIEHTOM APreHTHHBI).

Bonpocut no xeiicy:

[Ipoanamm3upyiite KOHKpeTHYIO cuTyamuio (keiic) «OkayHtek —Poccus». I[Ipumenure
«yIpaBJIEHYECKYIO peleTKy» breiika-MoyTOH Uil OnMCaHHs NPUHLUIIOB MEHEIKMEHTa, KOTOpbIE
ucnosb3yeT repouns keiica Onbra CBeHCOH. B kelic-cuTyaluu M3510kKeHbI NMPOOJIEMbl, CBSI3aHHbBIE C
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OTKa30M €€ MOAYMHEHHBIX NMPHUHATH INpe/UlaracMble €0 KOMIICHCAIIMOHHBIE CXeMbl. MOXeT JH IpHu
pelIeHNH JaHHBIX MPo0JIeM IOMOYb CUTYallMOHHAs Mozienb Xepcu-brnanmapa?

[Tpu ananu3e mocrapaiiTech OTBETUTDH Ha CIIEAYIOIINE BOIIPOCHI:

1. Yemy B menemxmente Oubra ynaenser HauOombiee BauManue? [Touemy?

2. Ha xaxux xauectBax OJIbI' OCHOBAHO €€ JINZEPCTBO B OPraHU3aLUK?

3. HyxHo 5u el ;ymaTh 0 CMEHE CTHIIS PyKOBOJCTBA?

3al[aHI/Ie BBITIOJIHACTCS I'pyIIiaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYHIIbI IPCACTABIAIOT CBOC
PEIICHUE U CAAIOT €TI0 IMPEIoaaBaTCIro.

3aganue 3 KommynukaruBHas wurpa: «lleperosopbi»’ (IOSICHUTENILHAs 3alMCKA H
METOMKA NMPOBeIeHUs1)

llosacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopb» HampaBileHa Ha DPAa3sBUTHE KOHCTPYKTHMBHBIX
MEXIPYIIIOBBIX OTHOIICHWM IpU COXPAHEHUU BBICOKOM IPHUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHJaM. Takoro poja Hrpbsl MOJAEIMPYIOT YCJIOBUS, B KOTOpBIX Ipymmbl, oOnagas CBOMMHU
MHTEpECaMH, BBIHYXKICHBI JEWCTBOBAaTh B CHUTyalUU IOJHOM WIM YaCTUYHOW B3aMMO3aBHCHMOCTH.
B3aumo3aBuCUMOCTb KOMaH] 33Ja€TCsl TEM, UYTO Ka)KAasi TPYIIA MOXKET JOCTHYb CBOUX LEJIEH TOJIBKO
IIpU YCIOBUH, YTO JPYTHE IPYNIIBI JOCTUTHYT CBOMX.

B3aumoneiictBue  KOMaHJ  pealu3yercs  4epe3  MHOTOCTOPOHHHE  IIEPEroBOpbl  MX
MPEJCTaBUTENICH, BO BPEMsS KOTOPBIX JOJDKHO OBITH BBIPAOOTaHO B3aMMOIPUEMIIEMOE DELICHHE.
IleperoBopHbIii mpolecc B 3TOM cCilydae HE TOJbKO IMPHOOpeTaeT ocoOblii cTaryc, a HauMHaeT
YIIPaBIATHCA MEXIPYIIIOBBIMU COLHAJIBHO-TICUXOJIOTMYECKUMHU MexaHu3mamu. [IpencraBurenu ot
IpyNI CTAJIKHUBAIOTCS C CUTyallMEW, KOrJa KOJUIEKTUBHOE PELICHHE, NPUHATOE HUX KOMaHJOW,
HE00X0IMMO TPaHC(HOPMHUPOBATH B CBS3U C YCIOBUSAMHU MEPETOBOPHON cuTyarun. Llenu cpaBHUTEIHHO
JIETKO JOCTUTAIOTCSl TOTAA, KOTAAa YYaCTHUKU IE€PErOBOPOB IPEJICTABIIAIOT TOJNBKO CaMuX cels, U
CTAHOBATCSA INPAKTUYECKU HEIOCTHIKUMBIMM, €CIIM YYAaCTHUKM HA4YMHAIOT IPEJCTaBIATH HHTEPECHI
CBOMX KOMaHJI.

[leperoBopHBbIii Npoliecc MOXKET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOJIb30BAaHHBIX
NEeperoBopHbIX cTpateruil. OnHOW MX HEMHOTHX KOHLEMIMM, KOTOpble OBICTPO OCBaMBAIOTCS
YYaCTHUKAMU M HAUMHAIOT MIPUMEHSTHCS UMH JJI1 0ObSICHEHUS MEXIPYIIIOBOTO MTOBEACHHUS, SIBIISIETCS
Mozenb «1BOMHOM 3amHTepecoBaHHocT» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B34B 3a
OCHOBY CTENE€Hb OPHUEHTAllMM YYaCTHHUKOB B3aMMOJEHMCTBMSI Ha CBOUM COOCTBEHHbIE MHTEPECHl U Ha
MHTepechl MapTHepa (COXpaHeHHe B3aMMOOTHOIIEHUH), BBIICISIOT MATh CTpaTeTrHil B3aUMOACHCTBUS:
KOHKYpPEHIIMsI, yCTyIKa, n30eranue, KOMIpoMHCC, COTPYIHUYECTBO.

B tom cnyuae, ecnu mozens K.Tomaca m P.Kunmena BBOOWTCS 10 Hayaja UIphl, TO WUIpa
SBJIAETCS JIEMOHCTpaluedl paboThl JOMMHUpPYIOIIMX cTpareruii. Eciu Mozaens BBOAWTCSA THOCHE
3aBEPILECHUS UTPBI, TO MOJEIb SABIIAETCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MpOLECCa.

Lenbto mpoBeneHUS MPAKTHUECKUX  3aHITUNA  SBISETCS  3aKpelyieHue  OakaiaBpaMu
TEOPETUYECKUX 3HAHUU 10 TUCUMILUINHE «MeHemmKMEeHT».

Memoouxa npogedeHus 0en080t uzpsl

[IpoBeeHne emOBOM WUTPHI MPEATIONIATaeT HEOOXOAMMOCTD TPEABAPUTEIHLHOTO O3HAKOMIICHHS
€e YYaCTHMKOB C TEOPETUYECKMMH M TMPAKTUYECKMMM BONPOCAMH IOATOTOBKHM M TMPOBEIEHUS
npoeCCHOHATFHBIX ~ TIEPETOBOPOB  4epe3 COOTBETCTBYIOIIME pa3ieibl  JIEKIIMOHHOTO — Kypca
TUCUUIUIMHBL «MeHeKMEeHT» - «PYKOBOJICTBO M JHMIEPCTBO», «YIPaBICHUECKUH TPyA U €ro
0COOEHHOCTH.

1. JlenoBast urpa paccuntaHa Ha 16 y4aCTHUKOB, B CBSA3M C 4eM ydeOHas rpyIa, y4acTBYOIIas
B WIpe, OJDKHA OBITH pa30MTa MPOMOPUMOHANBHO WX 4Hclay. Kaxmomy m3 HuUX OyaeT mpemiokeHa

¥ MaTepuaibl IENOBOM UIPhI MPEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH
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OJIHAa U3 POJIeH, KOTOpas JaeT MpaBO Ha YIECHCTBO B OJHOW W3 4yeThipex KomaHi. CrieHapuii u oOrmias
uH(popMaLUg TO ACTOBOW HUTPe, M3II0KEHHBIC BBINIE, ONPEACNSIOT 4 KOMaHIbl. Eciau y4acTHHKOB
HEJOCTaTOYHO JUIsl MPOBEACHUS IOJHOTO  MOJEIMPOBAHUS  KOJJICKTUBHBIX  IEPETOBOPOB,
MPEAYyCMATPUBAIOIINXCS JTaHHOM UIPOM, TO PYKOBOAMTENb WUrpbl (IpernojaBareib) JOJHKEH
OTIpEICNUTh, KAaKUe POJIH CIIEeIyeT UCKIIOUUTh U (WIH) OOBEAUHUTD C APYTUMU POJISIMH.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApHs U O0IIeH HHPOPMAIH PACIIPEACTSETCS MEXITYy BCEMU
YYaCTHUKAMH JIeJIOBOM UTphL. [Ipu 3TOM Ka)kIOMy YYaCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) WHAMBHIyalbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAaHW3M» pPa3BUTHUS ITYHKTOB
«MHTepechl — MOMETKa MEpPEeroBOPOB — MPEUIOKEHUS» 10 BCTPEUU C JPYTUMHU WICHAMU CBOEH
KOMaH/IbI.

OT KaxJoro yyacTHHKa WIpel TpeOyeTcss BBIINOJHEHUE OIpPEeNeiIeHHbIX IPOLELyp,
MpecleAYONUX [eh BRIPAOOTKM COOCTBEHHBIX TIO3HIIHMIA MO MPEACTABICHHON B UTPE TIpodiemMe.

2. B cBA3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIMMO OIpPEAETUTh, KAKOBbI JOJDKHBI OBITH €ro
WHTEPEChl — MPHUHIUILI M0 PEIICHUI0 MPOOJIEMbI U KAKOBBI MOTYT OBITh TEKYIUE Pa3HOTJIACHS,
BO3ZHUKAIOIIME B TIPOIECCE YJIOBIETBOPEHHsSI OOOIOJIHBIX HMHTEPECOB. BEHINMOMHEHHE YKa3aHHBIX
MIPOLIEAYP CIEAYET MPOU3BOIUTH IO OMPEICICHHOMY MPaBUITy, B TaOIHaHOM Gopme (cMm. popma 1).

®dopma 1
UuTepecsl - pa3HOTIacHs - HHCTPYMEHTAPUil PA3BUTHS TTO3HITHU
Coo6ctBennsnie [Ipemqmer IlepBonauans |[locnenyro- |3aBepiuato- Ilosummsa, 1o |Bo3smoxasie |[IlocnencTBus
HHTEPECHI MIEPErOBOPOB |HBIC TIPEAJIO-|IIHe MPEeIJIo-|IIHe IPEIo- [KOTOPOil BO3-|YCTYIKH COpPBaHHBIX
(mouemy?) (uro?) JKeHUs (Kak?) |KeHUs JKEHUS MOXXHO  OT- TIePEroBOPOB
CTYIUICHHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLEAYp, T. €. CaMOCTOATEIBHOIO H3YYEHMsI KayKIbIM
YYaCTHUKOM JIEJIOBOM UIPbI U MOPYYEHHOH €My POJHM B HEW, YJaCTHUKH IPHUCOEAUHSIIOTCS K CBOUM
KOMaHJlaM, TJie B T€UEHHE OIpe/esIeHHOro BpeMeHH (10 90 MUHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MIEPETOBOPHL. 371ECh BBISICHAIOTCS MHAMBHUIYaJIbHbIE HHTEPECHI KaXKI0T0 YiIeHa KOMaH/bl, KOTOpbIE OH
MIPEJCTABIISIET, MMEIOIIME MECTO Ppa3HOIVIACUS MEXKIY HHUMH [0 OINPEACIEHHBIM BONpOCaM U
BbIpa0aThIBAETCS €MHAsl MO3MLMA KOMaHAbl Mo oOmeil mpobieme (GopMUPOBaHUS MNPOTPaMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyrO (HO3MILMIO) YJIEHbl KOMAHIbl JOJDKHBI TPEACTaBIATH Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX nieperoBopax. Takum oOpa3om, MpoBeleHUE BHYTPUTPYMIIOBBIX
MIEPErOBOPOB SIBJISAETCS BaXHEUIIMM HEOOXOAMMBIM 3TAllOM MOATOTOBKHU MPOBEIEeHUs Oosiee MIMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PyxoBoaurens (IpernoiaBaTelib) JOJKEH OKa3bIBaTh ONPEIEIEHHYI0 TOMOIIb YYACTHUKAM UIPBI
B IIPOIIECCE MOJIETUPOBAHUS UMH KOJUIEKTUBHBIX MIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAaHJ, T. €.
BCEX TPUHAILATH YYAaCTHUKOB UIPbl B COOTBETCTBUHU C UX posAMU. Ha 3TOoT 3Tanm urpel orBoaures 2,5
yaca. OJHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEIWYEHHUE, TaK U YMEHbIIEHHUE BPEMEHH CO CTOPOHBI
pykoBonuTens (mpernojaBaressi), oOycloBIMBaeMoe 00pa30BaTENbHOM IIEHHOCTBIO JTAHHOTO JTara
JIEJIOBOM UTPBI.

B npouecce npoBeneHys Urpbl, YYaCTHUKH JOJKHBI UCIIOJIB30BATh BCE 3HAHMUSA, MOJyUYEHHBIE U
YCBOGHHBIE TIPU HM3YyUYEHUU COOTBETCTBYIOILEIO TEOPETHMUECKOTO Kypca, BKJIIOYasl IMpeACTaBICHUE

10 HOCHCHOB&TGJ’ILHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'H/IIII;I - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOIIIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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MHTEPECOB, M3BJICUECHUE BBITO/bI, AKTUBHOE CIyLIaHWE, MCIOJIb30BAHWE [AHHBIX, IPEACTaBICHUE
NPEUIOKEHUH, corjiacoBaHue — pa3paboTKy TMpeIoKEHUH, paclo3HaBaHWE HaIPaBICHUN
COIIPOTHBJICHUS,, CHUXKEHHE CONPOTUBJIECHUS, CTPYKTYPHUPOBAHHWE HHHOBAL[MOHHBIX MPEJIOKEHUMH,
pa3paboTKy KOHUENTYaJIbHBIX COTJIAIICHHWHA, MCIOJB30BAaHUE MPEIBAPUTEIBHBIX OO0CYXKICHHA,
pasBUTHE U MOJJEPKaHUE BBICOKOI'O YPOBHSI NMPOLEAYPHO-MATEPUATbHO-TICUX0JIOTHYECKUX YCIIOBUA,
TpeOOBaHUE MPEKPAIIECHUs CIIOPOB H T. [I.

ITo 3aBepIieHMH 3TOrO FTana Urpbl Ha Kaka0e MOJIHOE MOAEIMPOBAHNE OTBOAUTCS OJMH Yac 1Jis
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yYaCTHUKAMH, HO MO PyKOBOJCTBOM IpenojaBareis u (Hin) ¢
HCIOJIb30BAHUEM MHCTPYKIMH [0 aHAIIU3Y.

4. Korma srta cramusi oOmield paboTsl OyJeT 3aBeplieHa, BCE YYACTHUKH WUIPHl JOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE IIEPETOBOPHI) M CECTh 33 CTOJI IEPEroBOPOB HE
TOJBKO C YJCHaMH CBOEW KOMaH/bl, HO M CO BCEMH WIEHAMH TPYIIBI 10 MOJCIUpPOBaHHIO. B
(GbuHATBPHONW CTaJuM WIPBI IpenojaBareslb (PyKOBOAMTENb) AOIKEH COAEHCTBOBATH AMCKYCCHSIM,
BO3HUKAIOIIUM B IPOLIECCE MTEPETOBOPOB:

a) 110 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE NIEPETrOBOPOB.

3aBeplIalOIIUM AaKKOPJIOM IPOBEJCHUS JIEJIOBOW UIPHI SIBISETCS BBIPAOOTKA OKOHYATEIbHOI'O
COTJIAIIEHUS M0 KOJUIEKTUBHBIM ITEPETOBOPAaM, OTHOCHTEIHHO PEIICHHS CTOSIIEH Nepes] yYacTHUKaMHU
po6JieMbl GOPMHUPOBAHUS MMPOTPaMMBI pa3BUTHs T'. Pribaubero (IIpumopckuii kpaii PD).

Tema 5. JIW4HOCTh M KOJUIeKTHB. CaMOMEHEDKMEHT U  KOMaHA000pa30BaHUE
(4eTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIN MOX0/bI B MEHEIPKMEHTE)

Llenv 3anusamus: yriayOJieHUEe 3HaHUN U YCBOCHHUE CTYJCHTaMU MPOCIYIIAHHOTO TEOPETUYECKOTO
Marcepuajia, OBJAJCHUC HAaBbIKaMMU IIPAKTUYCCKOTIO HCIIOJBb30BAHUA ITOJTYYCHHBIX 3HaHuld B
KOHKPETHBIX CUTYaIUsX.

Dopma nposedenusi — pa3BepHyTas Oecena, pa3dop Kelc-CUTyalui, caMoCTosTeIbHas padoTa.

3anganmue 1. Pa30op keiic-cutyanmn: «KBapTUPHBIA BOIIPOC.
Keiic-cutyanus: « KBapTupublii Bonpoc»'! (k Teme 4)

Bot yxe necsats netr 6yauu Upunsl IlerpoBHbl OpioBoit HauMHaIKCh ouHaKkoBo. [Ipobupasch
Ha paboTy 1o OECKOHEUHBIM MOCKOBCKHMM IpOOKaM, OHa Jymalla 0 cBOei KoMraHuu. Jlecats jger —
CPOK HeMalleHbKUIf, 3a 3T0 BpeMs ocHoBaHHas OpioBoil codprBepHas pupma «UIIO-cop» caenana
00J1b1110I PHIBOK, HO B JIMJIEPHI TaK U HE BHIOMIIACK, 3aCTpsiia B cepeHssukax. KinueHToB y Hee OblIO He
TaK 4YTOObI MHOT'O, HO BCE — KPYIIHBIE U YBa)KaeMbIe.

Mpeiciu Upunst [leTpoBHBI MOCHENHNE JHU TOCTOSHHO BO3BpAIAIUCh K (PMHAHCOBOM CTOpOHE
6uszHeca. CHIKeHHE TNPHOBUIBHOCTH KOMIIAHMM OHa CBSI3bIBaja MCKIIOYMTENIBHO C PaCIIUPEHUEM
mrara. OJHAaKO, 03HAKOMUBIINCH C BbIKJIaJKamMHu (prHaHcucTOB, OpioBa MOHsIA: 110 HE TOJIBKO B
3TOM — U, IOPA3MBICIIUB, pellInia NepeiTH K akTUBHOW Oopb0e 3a moka3aTenu.

Bomo0a 3amensieHHOro aeficTBUsA

Boiing B oduc, Upuna IlerpoBHa 6pocunace x tenedony. — Koo, 3aiiau. Ects Bonpoc, —
MPOKpHUYAIa OHA B TPYOKY.

YroObl momacTh B KaOWHET reHepalbHOro aupekTopa, Hukonato BujgaHoBy, pykoBOIUTEIIO
oTena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MpOJeNnaTh JIMHHBINA MyTh. CHavaga — MOAHSATHCA
Ha HECKOJIBKO JTaXed, 3aTeM IPOMTH IJIMHHBIMU pPAa3BETBICHHBIMU KOPUIOPAaMHU U, HAKOHEL,
nepeceyb MaJeHbKUW TMpeAdaHHUK, B KOTOPOM IlapCTBOBala JoOpoAHas cekperapuia JlyHsmia,
oxpausBias mokor Mpunsel [IeTpoBHEIL.

— Ts1 kyga? — rpo3no npoOacwuia Jlynsma. Hukomnait kuBHya B cTopoHy KabuHeTa OpiioBoii:
— Bo13Basia. JlyHsima TyT %e peTupoBaiach.

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. Diexrponnsrii pecype: URL:
https://hbr-russia.ru/
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— Canuch, — OypkHyna OpioBa, Jake HE B3IJITHYB Ha BOIICAIIETO0 COTpyAHHMKA. Hukomai
MOCITYLIHO CeJl Ha MSATKUIA IMBaH y ABEPH — MOJAJIbIIE OT JUPEKTOPCKOTO CTOJA.

— S TyT U3y4dnsa OTYET MO pacxojaM U JI0XO0J1aM 3a MPOILIOE NOJYyrOJUe U MPUIUIA B yKAC, —
eJsie ciblHo npousHecia Mpuna Ilerposha.

Hukonaii nanpsircs. 3a BKpaJuuBbIM BCTYIUIGHHEM HENPEMEHHO JOJDKeH ObUI IOCJIeNoBaTh
B3pbIB. O Takoil MmaHepe OpJoBO BECTH Ba)KHbIE Pa3rOBOPBI 3HAIM JAXKE PSAJAOBBIE COTPYAHUKHU U 3a
rjla3a Ha3bplBaJii HadalbHULy BomOoif. XOTs 1eno ObLI0 HE TONBKO B 3TOIMl MPHUBBIYKE: B3PHIBHOIT
xapakrep Mpunsl [leTpoBHBI posBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsspHOCTBIO U
CTOJIb K€ 3aBUAHON HENPECKa3yeMOCThIO NIBITAJIACHh BHEAPATH CaAMbI€ HEOKH/IAHHbBIE YIIPABICHUECKUE
uzaeu. [lopoif oxoamio 10 abcypaa: TO OHA 3aKa3bIBajla KAKUM-TO COUMHUTENSIM TUMH KOMIIAaHUH, U
BCE MEJIM ero B Haudaje pabodero IHS, TO BBOAMJIA JAPECC-KOJ M 3aCTaBIisjia >KEHIIUMH OJEBAaThCS B
cuaue 100ku u Oenbie Oxy3ku. K cuacThio, Takre HOBOBBEIEHHS ACPXKAIHMCh HE JIOJbIIE Mecsa —
OpioBa 1 cama OHKUMaJsa UX OeCMepPCIeKTUBHOCTD U CITyCKalla BCE Ha TOPMO3ax.

— CwMmotpu, — nponomkana Mpuna IlerpoBHa, — 3a mosrojia Hamv IPOEKThl IPUHECIH HaM
BCEro MATh MUJUTMOHOB pyOusieid. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, HA 3apIliaThl YIIJIO
OKOJIO TpeX. Sl y»K MOJ4y Ipo HakIagHble. DTa CyMMa YX€ IEPEKPbIBAET MOJIOKEHHBIE JINMUTHI 110
oromxkety. Bot Tak, Konsi, — y Hac yObITKH.

Huxomnaii ciyman u ragai: Kk yemy oHa kKiaoHUT? OH ObuT TOYTH yBepeH, uto OpiioBa 3aroBOPUT
0 CHIKEHMH 3apruiat. Ho, Kak HU CTpaHHO, €ro MPOTHO3bl HE ONPABAAIUCE.

— S TyT mnpoaHanu3upoBana PEHTA0ENbHOCTh KaXKIOTO M3 HAIIUX IPOEKTOB M BbIBEJIA
yCpeHEHHBIN MToKa3aTelb. W nmoHsia, 4To HacC TOIUT.

— W urto, Upuna I[lerpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He moHuMarommidi Hukomai.

— Mmenno! Thl 3Haep, CKOIBKO ACHET YXOIUT Ha MOMEILEHUE JUIsl TBOETO oTiena’?

Bompoc 3acran Hukonasi Bpacriox: B ero oOsS3aHHOCTH HE BXOAWJIO CJIECIUTH 3a (PUHAHCAMU
KOMITaHUH.

— He B Kkypce, yecTHO roBops, HO HaJO0 IymaTb, CyMMa MpWIAYHAs, — MOXaJ IIeYaMu
Hukonaii.

OpiioBa OJHUM JIBUJKEHUEM PYKHU crpediia co cTona Oymaru u nojouuia k Huxomnaro.

— Cymma 3ao0mauHasi. B Mecsil Ha TBoe MOMEIIEHHE Y HAC YXOJIUT CTO THICSY. DTO MIECThIECAT
MIPOLIEHTOB BCEX PACXOJI0B HA apeH]ly.

— Hy 4ro x noxenats, — Hukonail oTBen B3I OT JUIa HABUCIIEH HAJl HUM HadaJbHULBI. —
Otnen pacreT, MecTa HaM HaJl0 MHOTO. Ecii Bl IOMHHUTE, 3TO MTOMEIIEHNE Mbl Opally ¢ MPULEJIOM Ha
Oynymee. Ha kaxaplif MpOEKT HAM HAJO MO MITh COTPYJHUKOB. YMHOKaeM Ha KOJIUYECTBO NMPOEKTOB
U TIOJy4yaeM HEXBATKy MepcoHaja. Tak 4TO HaM HY)XHO HE KOMHAThl YMEHbIIATh, a HOBBIX JIIOAEH
Habupars.

— Hy 06 stom ceiiuac He MOXeT ObITh M peud. A moka 3Haemsb yTo? — OpioBa cHOBa
BEpHYJIACh 3a CTOJ. — Sl TyT mojayMasa ¥ NpUHsIa HETPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHUE.

Hukonaii onars BCIOMHMII O 3apIuiaTe, O HEJIABHO 3aKa3aHHOW HOBOW MAIIMHE W O KPEIUTE HA
kBapTupy. Kak e Ob1Th, eci OpiioBa ypexet puHaHncupoBanue?

— Hano mepecMOTpeTh KOHIEMIMIO pabOThl TBOEro oTaena. Hukomaih maxe B3APOTHYT OT
HEOXXKUJAAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETh KOHLEILIUIO»?

— To wu 3mauur, Huxonmair, To m 3Hauut. — OpJioBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
CONIPOTUBJICHUS MOJUYUHEHHOTO. — S permmia nepeBecTy BCeX TBOMX NPOrpPaMMHUCTOB HAa HAJIOMHYIO
pabory.

— To ects oHu He OyayT mpuxoauth B oduc? — c momo3peHueM yTouHuwn Hukomait. —

Nwmenno Tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00He

Co0path pa3pabOTYNKOB M TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BPEMs OBLIO YPE3BBIYAMHO
cnoxxao. M Hukonait momomien K Jeny OCHOBAaTENbHO. 3a HEAEII0 10 Ha3HAUYEHHOW AaThl OH pa3ocial
MOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kouteru! B cnenyromryto msatauiy B 12:00
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cocTouTcsl obiiee coOpaHHe COTPYAHHMKOB OTAeNa pa3pabOTKU M TecTupoBaHusi. Bompoc, KoTopblid
Oyzner obcyxkmarhes, Kacaetcst kaxaoro. [loaToMy odeHp mpoiry Bcex sIBUThCS. Haneroch Ha Bare
IIOHUMaHue ! »

Huxounaii HeCKOJIbKO pa3 MmepeynThiBall CBOE MOCIaHUE, KaXIbIH pa3 4TO-TO MEHSUI, yAalsil Win
nobasimsul. To emMy Kazaloch, YTO MUCHMO MOJIYYMIIOCH depecuyp HedopMmalbHbIM, TO, HA00OpOT,
ciumKkoM opunanbHeiM. OH 0O0SIICS, YTO COTPYJHUKH €r0 HEMPAaBWJIBHO MOWMYT W HE TPHIYT Ha
coOpanue. Ho ero omaceHuss He MOATBEpAMIMCh. Boiing B Ha3HayeHHBIH JCHb B IEPETOBOPHYIO,
Hukonaii He moBepusl CBOMM IJa3aM: B MaJICHbKOW KOMHATKE TECHUJIUCHh BCE €r0 IMOJYMHEHHBIE.
CrynbeB BCceM HE XBaTWJIO, U MHOTME CUIEIM Ha MOJOKOHHUKAX WIIM CTOSJIM, MPUCIOHUBIIHCH K
crere. lleperoBopHasi ryaena: JIOAM Tagaid, O 4eM, COOCTBEHHO, MOoiaér peub. Co BCEX CTOPOH
CJIBIIIAJTIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJHOIO TOCOOHS.

UYepes nate MuHYT B KOMHary Bouwuia Mpuna IlerpoBHa, conpoBoxnaemas BepHOW JlyHsiei,
3aHsJla MECTO BO TJIaBe CTOJa U OJlapuiia BCeX MOMCTHUHE TOJUTUBYACKON ynbi00if. Hukomnail cagurbes
HE CTaJl, OCTaJCs CTOSATh y JBEPH, U B €ro Kpecio cena JlyHsma — gocTana MmyXJblid OJOKHOT U
MIPUTOTOBUJIACH BECTU ITPOTOKOJ. Bonapuiiack TUIIMHA.

— Ja, — mnpotrsnyna OpioBa, OrJiflbIBas NPUCYTCTBYIOIIMX, — HHUKOrJAa Mbl €IIE€ He
coOupanuck 371eCh B TakoM coctaBe. Ho, kak roBOpuTCS, B TECHOTE J]a HE B 00U /IE.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce monyuunu yBeAOMJICHHE O CErOAHSIIHEM COOpaHHMHM elle Ha MpouuIod Hexese, —
nponospkuiia Mpuna [lerpoBHa. — MBI ooBeCTHIINM Bac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOTO y Bac
pabotel. U s pama, 4To BaM yAanoch BBICBOOOIUTH BpeMs W MPHUMTH Ha Hally BCTpedy. Tak 4To
JlaBaiiTe cpasy nepensiém Kk aeny. Hukomnaid, HaunHaif.

K Takomy moBopoTy coObiTuii Hukomnaii roToB He ObLI: OH CYHMTAN, YTO OOBSBICHUE O MEPEX0/Ie
Ha HaJIOMHYIO paboTy noimkHa cienats OpioBa, a OH OBl B3sJ1 Ha ce0s1 BCE TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — mbITANICA OA00paTh HYKHBIE cioBa Hukomnail. — JIpy3bsi, Mbl
COOpaJTUCh TYT BOT MO KaKOMY IMOBOAY. LIeHBI Ha HEIBMKUMOCTH B TOPOJIE PACTYT CyMAaCHICAITUMU
TeMIIaMM, a BMECTE€ C HMMHM W 3arpaThl Ha apeHay. M3-3a 3TOro Hamm NPOEKThl OKAa3bIBAIOTCA
HepeHTa0eIbHBIMU. (DHUHAHCUCTBI MOJCYUTAINA, YTO MBI YIUIM B MHHYC. ECITM TOBOPHTH SI3BIKOM
SKOHOMUYECKOW TEOPUH.

— Huxomaii, — nepebuna ero OpioBa, — s 1ymato, pedsTaM 3TO He OUY€Hb WHTepecHo. JlaBail
mo cytu. «Cama Obl MO CyTH W TOBOpHIIA, TTOUYEMY 5 JOJKEH 3a Hee OTAyBaTbca?!» — momyman
Huxkonaii.

— B ob6mewm, ga, — ckazan on Bcayx. — He a1o rnaBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 TPOTrPAMMHUCTOB.

— MmHue sto nucarte, Mpuna IletpoBHa? — menorom crpocuna [ynsma. OproBa mokavana
TOJIOBOM.

— HukTo He 3akpsiBaeTcsi, — oTBeTHiIa OHA 32 Hukomnas. — IIpocTo MBI pemuiau nepeHectu
BalIM paboune Mecta U3 opuca K Bam JIOMOH.

— IIpome roBopsi, — noabIToxxkus1 Hukonail, — tenepb BaM HE MPUAETCS KaXIbIH I€Hb €3/IUTh
B oduc. bynere pabotaTth 1oMa, pa3 B ABE HEIEIU — MPHUE3kKaTh HA TJIAHEPKH, a B KOHIE MecsIa —
3a 3apIUIaTON U IIPEMUEH.

[ToitmaB yauBIEHHBIEC B3I TpOrpaMMuUCcTOB, OpiioBa KMBHYJIA: J1a, MOJI, BCE TaK U €CTh.

[To psmam mpoHeccss B3A0X OONErueHus, MHOTHE PagoCTHO 3ayiblOanuch. Ho Hamumch u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJM ceMelHble. OHM yKe PUCOBAIHM ce0e yKacarolue KapTUHBI:
MOCTOSIHHBIA IyM, KpUKH, TJIa4; JETH BEIIAIOTCS HA PYKH, HE AT padoTaTh; JK€HA OTIPABISET B
MarasuH.

— A MOXHO BOMpoc? — He BbIIEPKal KTO-TO U3 ceMelHbIX. — Kak MHe paboTath 1oma, eciu y
MEHS TaM JIBO€ MaJeHbKHX JeTei? S He Mory cebe 3TOro JJaxe MpeICTaBUTh.

— Pebsar, MBI Bce MOHMMaeM, MO3ITOMY He OyJeM meperpyxarb Bac pabOTOif, — OTBETHII
Huxomnaii. — A npyrue, 3Ha4HUT, OyIyT TaxaTh 3a IBOUX? — IO TOJIOC MOJIOJON YETIOBEK C CEPHIM
YCTaBUIUM JIMIIOM.
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— Her, Hy 4TO BBI, ApY3bs, — BCTynuia B pasropop OpsoBa. — Hukomnait coBceM He 3TO UMeN
B BHIy. Pacmpenenenue 3amad Oyzaer paBHOMEpHBIM. Harpyska Ha NpoeKTax y BCEX OCTaHETCS
npexkHed, Hy ¥, KOHEYHO, 3apIjiaTa HU B KOeM ciy4yae He yMeHbluTcs. [Ipocto teneps Mbl OyneMm B
KOHTpaKTax M rpadukax MpoeKTOB HEMHOTO C/ABUTaTh CPOKHU.

— A, Hy 3TO MOHATHO — OJI0OPUTENILHO 3aKUBAJIU MPOTPAMMHUCTHI.

— Wrak, mou goporue, 3aBTpa yTpoM BbI Bce npuHeceTe Hukomnaro 3asBieHHe O mepexojae Ha
HAJOMHYI0 paboTy, — IOJBENIa UTOT 3aMeTHO noBeceneBmas OpinoBa. — U ¢ nepBoro uucna oyzaere
MPUXOJUTH B 0(pUC BCero TpH pasza B Mecsil. Eciu mosBsATCst BONpOCH — MUJIOCTH Ipoiry K Hukomato.

Yro nogenaenn, KoJs...

— Karactpoda! — mnagpeiBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Wpuna
[TerpoBHa? — yauBwics Hukomnaii.

— MHe TOJIbKO 4TO 3BOHMII ATOT ncux! — OpioBa MHOTO3HAYUTEIHHO B3epHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHus Hukonas, yroununa: — ['peyHOB u3 «CuOyria». Y HUX Halla CUCTeMa
nosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAIISIUCH.

— OnAatp, HeOOCh, TECTUPOBIIUKY HATOPTAUUITH, — MPEANnonoxum1 Hukomaii.

C Tex mop Kak Bce cTanu paboTarh Aoma, mpouwio Tpu Mecsna. M Bce 3to Bpemsi Hukomaro
MIPUXOAUIIOCH PElIaTh MOCTOSHHO BO3HHUKarolue mpobiempl. CHavana Hy»KHO OBLJIO MPUAYMaTh, KakK
nepeaaBaTh COTPYTHHKAM 33JaHUs MO MPOEKTaM, MOTOM — Kak KOOpAMHHUPOBaTh X pabdory. Ho
TpYJIHEE BCEro OKa3aJloCh HANaJUTh CBSI3b MEXIy MPOrpaMMUCTAMH W TECTUPOBIIUKaMHU. TyT
TOXOAMIIO JI0 CMemHoro. [IporpamMMmuCT muUcan CKpUIT, MOTOM CaM TPOBEPSUT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJAIKH B MPOrpamMme, TO cpa3y K€ OTIPaBIsUI MUCHEMO
Ha 00IuMi azipec TECTUPOBIIMKOB: MOJI, KTO MEPBBIA YBUIUT, TOTO U padoTa. B urore 3a nemno Gpamnuch
IBa-TpU YeJOBEeKa, a TO W Ooiblie. BoliCHUB NpuUuuHBl «0ara», OHU OTHPABISIN 3aKIIOYCHHE
nporpaMmucty. He pas u He 1Ba TECTHPOBIIMKY A€y Pa3HbIEe, a TO M BOBCE MPOTHBOpEUAIUE APYT
JpyTy BBIBOJBL. Toraa mporpaMMUCT, TEpSSCh B JAOTAKaX, MBITAICS CAMOCTOSTENBHO JOKONAThCS 10
cytd. B urore Bce Apyr ¢ ApyroM nepepyrairch U B KOMIIAHHH HAYaIUCh pa30poa U IIaTaHHe.

— Y HUX TaM NOTePSHbI BaYKHbIE TPOBOAKHU MEPBUYKHU 3a J[BA JHS C MHOCTPAHHBIM KIIUEHTOM, —
npoxpoipkana Opinoa. — ['maBOyx Ha yrmax, GUHAHCOBBIA y)Ke cOOMpaeT pacrieyaTaHHbIC TIEPBUYHBIC
JOKYMEHTBI, YTOOBI 1O KPYIHUI[aM BBOJIUTH JaHHBIE B CUCTEMY.

— A 0ok-an y HUX 3a Kakoe 4Mcio?

— UYro? Ilpu yem Tyt O9k-an? He ymumuaifl — B3Bumace OpnoBa. — IlpoBoaku y HHX
MOTepsiHbI 0€3BO3BPATHO, U TOUKA.
— $1 HenaBHO pa3roBapuBaJl CO CBOMMHU pedsITaMu, — 3aCTYNWICA 3a MOAYMHEHHbIX Hukomai.

— OHM Kak pa3 IOo 3TOMY IPOEKTYy OTYUTHIBAINCH. TaM Bce ObLJIO B HOPME, TOJIBKO CPOKH CJErKa
NOIJIBUIM. $I, KOHEYHO, HE YCIEBAIO 32 BCEM CIIEIUTh CaM, HO pedsiTa IpOBEpEHHBIE, 1 UM JIOBEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U cesia Ha JuBaH psjnoM ¢ Hukomaem. B Hoc emy ynapui TsoKEMbIT
3arax JyXoB.

— Koms, — tuxo npousnecna Mpuna IletpoBHa, risas Ky1a-To B CTOPOHY, — IIO-MOEMY, MBI €
T00OI MpoMaxHyIUCh ¢ HagoMHOW pabotoif. JlaBail ceifuac mpoBepuM, Kak OHM TaM TPYIATCS, a
[IOTOM IIOJlyMaeM, KaK HaM OBbITb.

— JaBaiite, — kuBHyJ Hukomnail. — A 4ro ¢ «Cudyriaom»?

— C stumu s pa3bepych cama. Ckaxy, 4TO YCTpaHUM BCE€ HEIOYETHI 3a CBOM cueT. Urto
moaenaemb, Kos...

A noma gyuuie

Hukonait oqun 3a npyruMm HaOupan Homepa noguuHeHHbIX. [loutn Bce okazammck goma. He
osu10 [lerpa XKyposa (0H, O c0BaM MaTepH, BBILLIEN B Mara3uH 3a npoaykramu) u Bukrtopa Myxuna
— TECTUPOBIIMKA, KOTOPHIK paboTan ¢ MO/yJieM pacuera, BHeIpeHHBIM B «Cubyrne». «Ilox «myxoi»
Haml Myxun», — onpenenwi Hukomai.

K Beuepy oH coOpain monHoe Joche Ha CBOMX COTPYAHMKOB. Ilomydanack oueHb MHTEpecHas
kaptuHa. [Toutn Bce paboraror kak npoxisateie. He cnst, He enat. [lepekypoB HUKakux. A CpOKHU Bce
BpEMS CIIBUTalOTCS — 3a TPU MeECALA HU OAMH IIPOEKT HE 3aKpBUICS B OrOBOPEHHBIH cpok. M y Bcex
ObUIM Kakue-TO OTTOBOPKU. 3aTo, KOrJa pedb 3axoAujia O 3apIulare, OHM BCIIOMHUHAIM, B KaKHX
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TSDKEIIBIX YCJIOBHSX palboTaroT (CeMbs, NI€TH, JOMAIHHE >KHUBOTHBIC), M TPOCHIN HE 3a0BIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa otnpaBmiics kK OpiioBoit. — I Buepa 003BOHUII.

— [oroan, Komnst. Beicymiaif cHawana MeHs, — niepeOuia ero HadanbHHIA. — [ phI3yHOBY HE
yAanoch 3a0UTh B CUCTEMY MEPBUUYKY U MPOBECTH €€ MOBTOPHO. be3 3TuX JOKYMEHTOB UX UTAJIbSHIIBI
OTKa3bIBatOTCS O(opMIIsATh Kakue-To Oymaru. I[lomydaercs 3aMKHYTHIH Kpyr. YcCTHOe oOemianue
YCTpaHUTh BCE HEOUETHI 3a Hall cyeT [ phI3yHOBa HE YCTpauBaeT, U aKT MPUEMKU OH HE MOJIHIIET.
Kopoue, ecnu MBI He ycTpaHuM mpodsieMy ¢ coToM 3a JBa JHs, OHU BHICTABSIT HAM MPETCH3UIO Ha
Kpyriayo cymmy. [loToMy 4TO AJjii HUX 3TO HECKOJIBKO MUJUIMOHOB pyOiei MOTEpsIHHONW BBIFOJBI U
yiiepd KOMMepUYECKON permyTalnH.

— 3a nmBa gHsA? — mepecnpocws Hukonait. — Jla 3TO mpakTHUecKu HepeanbHO, TeM OoJiee ¢
yAQJIICHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOrO3HaYMTEIBLHO MOAHSIA YKa3aTeldbHbIA nanen. — MmeHnno! 3Haywur,

Ha/I0 BO3BpAIlaTh YacTh MporpaMMucToB B oduc. C 3aBTpamniHero Aus. J[pyroro BeIXoaa HeT.

— CnoxnoBato 310 Oyzaer, Upuna I[lerpoHa. Jla m kyna ux caxarb? Mecta yxe HET. Mbl u
camH JIpyr y Apyra Ha rosioax cuaum. [lomemienne-To Mbl claiu.

— Hano, Ko, nago. Paccanu ux kak xodems. YacTb Bce paBHO y KJIHEHTa OyET TyCOBAaThCS.

BepnyBmmmcs x cebe, Hukomaii ObicTpo HaOpocan mHCbMO: «JIpy3bs MOHM, y Hac cpbIBaeTcCs
OUYeHb Cepbe3HBIH MpoeKT. YToObI MpeaoTBpaTUTh KaracTpody, HaM HEOOXOIMMO MOOMIN30BATHCS U
00bequHATHCS. [103TOMY PYKOBOJICTBO KOMITAHUH MPHU3BIBACT BAC BEPHYTHCS Ha CBOM pabouue Mecta
B oduce. Co cBOEI CTOPOHBI MPOIITY Bac cAeNIaTh 3TO 3aBTpa e. biarogapro 3a moHUMaHuey.

Teneps BO3HUK BOMPOC, KOMY OTIPABUTH 3TO coodmieHue. «Myxun? — paccyxaan Hukomait. —
Ero mue u mapom He Hanmo. Tonbko BonOKUTUT. KOMKOB? DTOro 00s3aTenbHO — 30J10Tasi rOJIOBa.
Koro eme?» HemHoro nogymas, oH BOWJ afpeca YeThIpeX JIyUlINX COTPYJHUKOB-BETEPAHOB U HaXKal
kHONIKY «OTnpaButh». B atux mogsx Hukonali He comHeBaics: OHM paboTadd B KOMIIAHUU C
MOMEHTA €€ OCHOBaHUS M HUKOT/1a HUKOT'O HE MOABOIUIIH.

He nponwto u aecsti MUHYT, Kak TelaedOH B3APOTHYI OT BXOAAIIEro 3BoHKA. — Ciyiaro, —
noaHsan Tpyoky Hukomait. — A, Cepreii, npuser. [lonyqwi nucemo? Hy?
— S roroB, — otBetun Cepreii I'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO mMHE oma:

paboTath HaNO, a MOJYYAIOTCA BCSIKWE TIEJICHKH U JoMaiiHue nena. «Tak, ¢ 'pOMKHHBIM Bce 0 Kei»,
— noxayman Huxonail M, He MOXKHAAACh OTKJIMKOB OCTAJbHBIX MPOrPaMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha ToM KOHIlE TpOBO/AA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAaKOHEI| pa3fayics 4eJOBeUeCKHil
roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSHBINA YTO K7

— Koub, 1 Tpe3B, Kak CTEKJIBINIKO... [IpounTan s TBoe mUCbMO. BBINTH, K COKaJIEHUIO, HE CMOTY.

— Oro ewe nouemy?

— He xouy, — npocto orBetri KomkoB. — MHe noma HpaButcs pabotats. He Hamo B mpoOkax
TOpYaTh Mo NojaHsA. [la u Boob1e oHM crutomHble mitockl. He, He Oyay s Bo3Bpamiatscs B ouc.

— 5 Te6s yBomo — u cuau qoma! — copBasicst Hukomaii.

— VYBonbHs#, Konab. — KoMkoB ObuT coBepIIEHHO CITOKOEH. — S ¢ moanuHka padoty Haiy. A
ThI 4ero naenarth Oynemsb? S ¢ ToOoH yxe ckonbko jeT padotaro? Jlecsrs. [lonan? A stu Mononabie
HOBBIE, YETO Thl OT HUX J00bemIbea? BoT u nogymaif, mpex e 4eM YBOJIBHSATb.

[Toxoxuif pasroBop cocrosuicsi y Huxonas u ¢ Mynncom — TOT TOXKE HAOTpe3 OTKazajcs
BBIXOJUTH B ouc. Jlo uerBepToro corpyanuka Hukomnaii Tak u He 103BOHMICS. B urore Ha paboty
JMOJDKEeH ObuT BBIMTH TONBKO ['poMkuH. Mckarh KOro-to eme cmbiciia HE OBLIO: OCTaJIbHBIC
MPOrPaMMHUCTBI JICHCTBUTENBHO pPabOTalii B KOMIIAHMM HEJAaBHO M B CXKAaThble CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPaBHIINCH.

«3aueM OHa BCeX NporpaMmepoB M3 o¢uca BeICTaBuiIa? Y Hee, BUAMIIL JIU, IPOIPECCUBHBIC
ujeu, a MHe pacxii€obiBaifl» — cokpymanca Hukomnaii.

«OTKa3anuch BBIXOJUTH Ha paboTy?! DTO yXe HU B Kakhe BOpOTa He je3eT! — HerojaoBaja
OpnoBa. — U 370 Hamm myunie Kajapsel, Hama onopa! CoBceM pacimyCTHIINCh, CU o JoMaM. Jla, He
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MOTYT HalllH JTI0u 0€3 MOCTOSTHHOTO Haj3opa. YUyTh gamib CIabuHKY — W BCE, MOJNHBIA npuBeT. [la u
cama 51 xopomia. Pemmna Ha apensie cokoHoMuTh! A Bbinuio yto? [lomHelif mpoBail. A Benb Kakas uaes
obina! ['ennanbHas. becripourpeiHas npaktudeckd. HaBepHoe, s TUIOXO MOATOTOBUIIACH K TAaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gjomMaM — W Bce. A Hajgo ObUIO MpHAyMaTh, KaKk HX
MOTHUBHPOBATh, KaK KOHTPOJIUPOBATh Iporecc. UTo ke emie s caenana He Tak? [loyemy Bce momnuio
Hanepekocsk? B dem s ommbnace? U 4To e MHE nenarh ceddac — W C COTPYAHHKAMHU, W C
“CubyriioMm”, 1 BOOOIIE...»

Curtyauuio KOMMEHTHPYIOT KCHEPThI

Jenuc PeminH, reHepajabHbIA THPEKTOP POCCHIiCKOr0 NpeICTABUTENLCTBA LENovVo

OpinoBa, 0e3yClIOBHO, MOTOPONUIACH MEPEBOAUTH COTPYAHUKOB B «JoMamHUi oduc». OnHa
MPUHSIIA CTOJIb OTBETCTBEHHOE pEIlIeHHEe, He CO3AaB 0a3y Uis HOBOW CHCTEMBI paboThl. A MEXIy TeM
M0100HbBIE MPOEKTHI TPEOYIOT CEphE3IHON MOArOTOBKU. B ueM uMeHHO OHa JJOJIKHA COCTOSATH?

Bo-niepBbIX, HY)KHO MOHATH, KTO W3 COTPYJHHMKOB crocoOeH paboTarh noma, a KTo HeT. Bo-
BTOpbIX, — oOecrne4yuTh JIOAeii BCEM HEOOXOAMMBIM: KOMIIBIOTEpOM, TenedoHOM, (aKcom,
obopymoBaHueM Jisi KOH(GEpEeHIICBs3U U T.11. KpoMe Toro, cienyer co3aaTh HHTEpHET-0a3y, B KOTOPOi
MOKHO ObUIO ObI O0mIaThCA U O0CYXKAaTh paboure Bompockl. [lomHoneHHbI 0OMeH uHpopManueir
OYECHb BAXCH — OH JIEPXKUT JIIoel B ToHyce. Heo0XoauMo Takke ycTpauBaTh PEryssipHbIe BCTPEUH
JUIS  YJOAJIEHHBIX COTPYyIHUKOB. Ha »9TuX coOpaHusiXx CTaBsATCS HOBBIE 3aJauyd, BHOCSTCS
KOPPEKTHPOBKH, KOJUIETH JEIISATCS APYT C IPYroM MHEHHSMHU U PElaroT rnpobiiembl. Takue BcTpedn
MO3BOJISIIOT JIBUTaThCsl BIIEPE] C YUYETOM BCEX YTOUHEHUH WM 3ameuaHuil. B-TpeThbux, pyKOBOAUTENb
JOJDKEH CO3/1aTh I'PaMOTHYIKO CHCTeMy MoTHBanuu. Hampumep, cTaHIapTHBIM NPEMHUAIBHBINA ITAKET
MOXKHO JOMOJIHUTH OoHycamu. He meHee 3¢ (EKTHBHBIM CTHUMYJIOM CTaHYT MpPHU3bl U TOYETHBIC
3BaHus. CkaxeM, Ha OOIIEM COOpaHMM MOXXHO HArpaguTh JY4IIUX COTPYIHHKOB, NIpPUIyMaB
IIYTJIMBbIE HOMHHAIIMU: «CaMblid JOMAIIHHID, «CaMblil YJaIEHHBIN», «CaMblif OT3BIBYMBBIN» U T.1.
[Ipunercs Takxe BBECTH CHUCTeMy IITpadoB: JIOAM JOKHBI MOHUMATh, YTO HAPYIICHUE YCIOBHM
KOHTpPAKTa — IOJIOXUM, CPBIB CPOKOB — HEHM30EKHO YJIapuT Mo ux kapmany. M mocnennee: 4ToOsbl
n30eKaTh HENPHUIATHOCTEH, HEOOXOIMMO BBICTPOMTH YETKYIO CHCTEMY KOHTPOJIA. 3BOHHUTH U
MIPOBEPSATH, I0Ma COTPYAHHUK WJIM HET, OECCMBICIECHHO: OH BeAb MOXET U Oe3nenbHu4yaTh. C Moeil
TOYKH 3PEHHUs, OCHOBHOI Moka3zaTenb 3(P(EeKTUBHOCTH 1000l paboThl (HE BakHO, O(UCHON WU
HaJIOMHOI) — 9TO pe3ynbrar. Eciu 3aaua BBINOTHEHA B CPOK M KAYECTBEHHO, 3HAYUT, COTPYIHUK
paboTaeT B MOJHYIO CUITY.

VY Hac B KOMIIAaHUM «AoMalIHU oucy — 4acTe KoprnopaTUBHON noiautuku. C opranuzanueil
TaKo# cxembl pabOThl HE BO3HUKJIO HUKAKUX MPOOJIEM, XOTsl CHavajla COTPYJAHUKHA HEJJOYMEBAJIHN: OHU
’Ke MPUBBIKIM cuieTh B oduce. Ho Bckope Bce MOHSUIM: TPYIUTHCSA J0Ma — COBCEM HE CTPAILHO.
OCO0EHHO eclTi y4ecTbh, UTO Hallla KOMITAHUSI — MEXKAYHApOIHAas, C MPEICTaBUTEIbCTBAMH B Pa3HBIX
yacTsax cera. [loaToMy mpuxoauTcs AenaTh MOMPaBKU HAa BpeMs: KOT/la OJHU 00CykAaroT paboune
BOTIPOCHI C a3MaTCKUMHU KOJIJIETaMH, IPyTHE €Ile CISAT, 3aT0 HOYbI0 oOmaroTcs ¢ 3anagoMm. Pasauia
MEXIy JOMAlIHUM M TPaAMLHMOHHBIM O(HCOM HMBEIHPYETCS, HOTOMY YTO KaXAbIH caM IUIaHUpPYeT
CBOH JICHb.

KoHeuHo, 1 y Hac ObIBalOT HEMPOCTHIE CUTyallMH, HO MBI CIIPABIIEMCS C HUMHU IPU TOMOLIH
MHUKpOMEHEDKMEHTa. PaccMaTpuBasi TeKymuii OM3Hec-nporiecc B MEIbYANIINX JACTANAX U TPOBEPSs
IIPOMEKYTOUHBIE PEe3yJIbTaThl JESATEIbHOCTH HAJIOMHBIX COTPYJIHHKOB, Mbl BBISBISEM INPUYHUHBI
HeapdekTuBHONW padoThl M co3/aeM KoppeKUHoHHBIW mmiiaH. [locie atoro moau nmbo noOuBaroTCs
OTJIMYHBIX PE3yJIbTaTOB, JINOO MPOAOIIKAIOT OTCTABATh MO BCEM MapaMeTpaM. B TakoM ciydae ¢ HUMHU
MIPUXOJIUTCS PACCTABATHCS: TIPU TIEpeBoJIe B O(MC OHU BCE PAaBHO HE CTAHYT TPYIUTHCS JTydiie. Pabora
Ha JIOMy — 3TO CBOeoOpa3Hasi mpoBepka Ha 3((EeKTUBHOCTh, OTBETCTBEHHOCTh U PE3yJIbTATUBHOCTb.
[Toromy 4TO, HaXoAsACh B OQHCE, MOXKHO CKPBITHCS 3a CIIMHAMH TOBAapHWIIEH, a JoMa — HET: TaM
HY>KHO BKaJIIBaTh 1 BBIIMOJIHATH CBOU 33/1a4H.

B Mupe MHOTO KOMITaHMIA, CIyXKamue KOTOPBIX paboTalT T0Ma, — 3TO TMO3BOJISIET COKOHOMUTH
cpeactBa. YacTh 3TUX JIEHET MOXKHO MOTPATHTh Ha MOOLIPEHHE COTPYAHUKOB, M, €CIU JIIOJU Y3HAIOT
00 3TOM, OHU HaBEpHsIKa CTAaHYT pabOTaTh JyYIIIe.
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Enena MeTiimkuHa, reHepaJbHbIIN ITMPEKTOP KHHOKOMNAHUM «DeHuKc-Puiabm»

Ota HuCcTOpUsA O YeNOBEKE, KOTOPBIM COBEpLIACT MMILYJbCUBHBIE mocTynku. CHavana Opiosa
Jie7aeT OJIHO, IOTOM — COBCEM Jpyroe. A B Ou3Hece Tak HElb3sl — 37eCh IIPOTHBOIIOKA3aHbI PE3KHE
nsukeHus. [loatomy ceiuac, s [ymaro, FepOMHE HY>KHO B3ATh TaliM-ayT M BCe IpOaHAJIN3UpOBaTh. B
IIEPBYIO OUYEpENb €U CIEAYEeT «PacCOPTUPOBATH» COTPYIHHUKOB — pa3lelIUTh UX HA TE€X, KTO XOYEeT
pa0Gotate aoma, U TeX, KoMy ynoOHee B oc¢uce. Jlroau, BbIOpaBlIMe MEpBBbIA BapHUaHT, JOJDKHBI
MOJINMCATh KOHTPAKT, I/ie OyIyT yKa3aHbl UX O0053aHHOCTH M CPOKHM BBITIOJHEHUS BCEX ITAroB padoT.
Takux nIporpaMMUCTOB HaJl0 OYEHb TPAMOTHO «3aMOTHBHUPOBATh». JIMYHO MHE Ka)KEeTCs, YTO JIyqIIUH

CTUMYJ] — MarepuanbHbll. W eme odeHb BaXXHO YCTAHOBUTH IIOCTOSIHHYIO CBSA3b MEXAY
COTPYJIHUKAMHU, KOTOpbIE OYAYT TPYAUTHCA B OduCe U JJOMA.
Boo0Ome s cuuraro, 4TO HAEs pa3pelIdTh MporpaMMHUcTaM paboTaTh Ha JAOMY — OYEHb

npaBuibHasd. Jleao B TOM, YTO €CTb JIFOJHU, KOTOPBIM HE 00s3aTE€IbHO OCTOSIHHO HaXOAUThCS B OdHcCe.
B OCHOBHOM 3TO MpenCTaBUTENM TBOPYECKHX MpOodeccuil — CHEHApPUCTHI, IpaMaTypru, NUCATeNN U
T.4. OHU IIPOCTO HE MPHUCIIOCOOIEHBI K 0QUCHONW paboTe, UM HY>KHbI KOM(OpTHBIE ycioBus. Eciu Obl
MBI 3aCTaBJSLUIM CBOMX AaBTOPOB TNpHE3XKaTh B OPHC, TO HaM HPULUIOCH OBl Ka)XIOMY BBIJICIUTH
OT/eNbHBI KAOUHET U XOAUTh BOKPYT HUX Ha IIbIIIOYKAX.

B T0 e Bpems s yOexkaeHa, uTo JalieKo He BCe CIIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTo
pa3banTbiBaercs, pacciadnsercs. KTo-To mpocTo He MOXKET COCpeA0TOYUThCS — BOT 51, HAalpUMep, He
B COCTOSIHUHM PabOTaTh JO0Ma: MEHsS BCce OTBieKaeT. K coxaneHuio, Helmb3s, B3IITHYB Ha 4ElIOBEKA,
cpa3zy ONpeAeiuTb, K KaKOMy THUILy OH OTHOCUTCS: «O(UCHOMY» WM <«JoMaiiHeMy». [loatomy
MPUXOJUTCS AEHCTBOBATH METOIOM ITPOO U OMIHOOK.

Ilo cBoemy OIBITY MOIy CKa3aTh: YTOOBl HAJIAJAUTh yNAJEHHYIO paboTy, HY)XHO CIel0BaTb
HECKOJIbKUM TpaBujiaM. Bo-mepBbIX, HEOOXOAMMO NpPOAYMaTh 3JIEMEHThl MoTuBanuu. Kak s yxe
CKazaia, Jy4IIud CTUMYJI — 3TO JICHbIU. YenoBeK JODKEH NMOHMMAaTh: YeM ObICTpee OH BBINOJHUT
3aJlaHue, TeM ObIcTpee MONIy4MT 3apruiary. Ha Hammx cOTpyIHUKOB JEHCTBYET €Ile U TBOpYECKas
MOTHBAIUsl — YEM paHbllle OHM HANMIIYT CLEHapui, TeM ObICTpee YBUJAAT €ro BOIUIOLICHHWE Ha
JKpaHax.

Bo-BTOpBIX, HY’KHO YCTaHOBUTH KOHTPOJIb HaJl HAaJAOMHBIMU COTpyAHHMKaMu. U 31ech riaBHbI
MHCTPYMEHT — JIOTOBOp, B KOTOPOM O0O3HAa4Y€Hbl BCE CPOKH, YKa3aHbl CyMMbl BO3HAarpaxKaeHUs U
mrpadoB. braromapst 3ToMy JTOKYMEHTY Hallld aBTOpPbI 3HAIOT, KAKWe MOTEPU OHU IMOHECYT, €CIH
COpBYT ycTaHOBIEHHbIE cpoku. Ho moroBop — 3710 eme He Bce. CyIECTBEHHYIO pOJIb, KOHEUYHO,
UrparoT pykoBouTenaHu. M odeHb BaxHO, 4TOOBI OHU He ObUIM LiepOepaMHu U AECWCTBOBAIM METOA0M
KHyTa U OpsIHUKAa — C IpeodiagaHueM NpsiHUKa, 0e3yclIoBHO. Y HAac B KOMIIAHMM €CTh €Ille OJUH
«KOHTpOJUpYyOMUKA opran» — 3To penakroppl. OHU paboTaioT B o¢uce M MOJAEPKUBAIOT
MIOCTOSIHHYIO CBSI3b C aBTOpamH. Eciii 4TO-TO MIET He TaK, OHU TYT e 3TO 3aMEYal0T U PEIIaloT, KaK
nelictBoBaTh Janbiie. KpoMe TOro, OHM MOMOTarOT CLEHApUCTaM CHpPAaBIATbCA € MpobiIeMami,

MIPEIOCTABIIAIOT UM HEOOXOAMMbIE MaTepuaibl W T.J. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MOAECPHKKY.

N B-TpeThux, ciemyeT THIATENBHO MOAXOAWTH K OTOOPY COTPYIHHUKOB. MBI, Hampumep,
oOpamraemMcsi TOJBKO K TPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JIOBEpSE€M WJIM KOrO0 Ham

PEKOMCHAOBATIN HAACKHBIC JIFOHU.
U Bce paBHO, KakKk OBI XOopouio H1 ObLIa OTJaXKeHa Takas CHCTEeMa pa6OTBI, OT CpPBIBOB HUKTO HC
3aCTpaxoBaH.

Mxennundep TpeneBuy, pykoBoauTeab eHTpa pa3padorok Google

Curyanus B «UI1O-codT» crnoxunack HENpocTasi, U CIIPaBUTHCS CO BCEMU MPOoOIeMaMu €/1Ba JIH
yaactes. U Bce ke monpoOyeM pazzienuTh 3a7auu, KoTopsle ctosaT nepen Mpunoif [letpoBHoif, Ha Tpu
IpyNIbl U NOHATH, KAK UX MOYKHO pemnTh. [lepBas — KpaTKOCpOYHBIE: OPraHU30BaTh KOMaHIY I10J]
npoekT «Cubyrmna». Bropass — cpeaHecpouHble: MpUAyMaTh, KaK MOCTYNUTh C JIFOJbMHU, KOTOpPbIE HE
XOTAT paboraTrb. TpeTesi — JOJATOCPOYHBIE: CAENaTh TaK, YTOOBl COTPYJHHKH OCO3HABAaJIH CBOU
0053aTeNLCTBA 10 OTHOIIEHHIO K KOMaH/I€ U KOMIIaHHHU B IICJIOM.
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Ceituac Ha mecte Upunbl [letpoBHbI st Ob1 onepiiack Ha npemanHoro Ceprest ['pomkuna. Emy
MOKHO TIOPYYHTh C(POPMHPOBATH W BO3IJIABUTH HOBYIO KOMaHAy u3 mporpammuctoB «MI1O-codr».
ABtoputeT ['poMKHHa, KOTOPOTrO BCE BOCIPUMYT KaK «CBOET0», CKOPEE BCEr0 OKaXXETCsI HECPAaBHEHHO
BhIIIIe, yeM aBToputeT Hukonas BunanoBa. BcTynmuB B HOBYIO TOMIKHOCTB, OH JOJDKEH OyeT mpexie
BCEr0 HAIAIUTh B3aUMOJCHCTBHE MEXAY JIOAbMHU, IOTOMY YTO YCIeX pa3pabOoTKHU BO MHOT'OM 3aBHCHUT
UMEHHO OT CIaXEHHOCTH KoMaHabl. M, KOHE4HO, s cuuTaro, 4TO JYYIIMX COTPYAHHUKOB HYXHO
peMHpoBaTh. ECiaM MpoeKkT okakeTcs ynadyHbIM, TaKue pacxojibl OyayT ompaBaaHbl. Eciu HET, TO y
Wpunst [leTpoBHBI B 11000M ciiyyae BOZHUKHYT CEphe3HbIE TPOOIEMBI.

Uto0bl MpOrpaMMHCTBI MOTJIM paboTaTh J0Ma, HEOOXOAMMO HaWTH CHOCOO U3MEpATh HUX
s dexTuBHOCTS. Hampumep, IUCTAHIMOHHBIX TPOJAKHUKOB OIEHMBAIOT IO TOMY, CKOJBKO
KOHTPAaKTOB OHM 3aKJIIOUWJIM, a CIEHUAIMCTOB IO TEXMOIJEPKKE — MO KOJMYECTBY PEUICHHBIX
npobaeM. Y mporpaMMHCTOB BCE HE Tak MpocTo. [103ToMy B MX TPYJOBBIX JOTOBOPax MOJDKHBI OBITh
yKa3aHbl KPUTEPUU OLEHKH pPAOOTHI M MEPEUMCIICHbl OCHOBHBIE PE3YJIbTAaThl, KOTOPHIX HY>KHO
I00HUThCA 3a TOT WK UHOW cpok. [lo-xopomemy, Upune IlerpoBHe cienoBano Obl BHECTH ATOT MYHKT
B KOHTPAaKThl JI0 TOr0, KaK pacmycKkaTb BCeX MO JoMaM. TakTHUYHEe COOOIIUTH COTPYAHUKAM O
BBEJICHUU CUCTEMBI OLEHKU MPOU3BOAUTEIBHOCTH U OOBACHUTH UM Ba)KHOCTb 3TOro wmara OpiaoBoi
MOMOXET JKCHEePT MO KaApoBOl moiuTHke. Sl aymaro, B UTOre OONBIIMHCTBO MPOTPAMMUCTOB
BEPHETCSI K HOPMaJbHOMY pEXUMY, HO, CKOpee BCEro, HaWAyTCsi W Takue, KTO HE IPUMET
HOBOBBe/ieHHE. PaGoTaTh ¢ 3TUMHU JTIOABMU OYAET CIIO0XKHO, MOITOMY HX MPUAETCS MOCTENEHHO
BBIBOJMTH U3 KOMaH/bl. KOHEUHO, TIpU TakoM moaxoje atMochepa B KOMITAHUU MOXKET HCIOPTHTHCS
— HO JIMIIb HAa BpEeMs.

CraB rnaBoi KOJUIEKTHBA pa3pabOTUYUKOB M TECTEPOB, |'DOMKUH JOJKEH NPUHSTH ydacTUE B
CO3JJaHUU HOBOM CHCTEMbl MOTHBAlMU. BaKHO MOHKMMATh, YTO MOTHUBALIUS — 3TO HE TOJIBKO JIEHBIU.
Otnuusblid cTUMYIT 1151 9 GEKTUBHOW paboThl — ApYXKeltoOHast U HENpUHYKACHHAs atMocepa B
KOMIaHuM. JIroAu AOKHBI YYUTBCA JPYr y Jpyra, HOCTOSHHO COBEpPUIEHCTBOBATHCA, a 3TOMY
3HAQUYUTEJILHO CIOCOOCTBYIOT JIOBEpUTENbHBIE OTHOIICHHUS. OueHb Oonbinas omubka Mpunsl
[leTpoBHBI B TOM, YTO OHa pa3BHBalla TOJHKO JENOBBbIE KOHTAKThl MOAYMHEHHBIX. B Google mbl
noompsieM cBoOoIHOE OOIIeHNE M 0OMEH UAESIMU, U JIFOJIU 3TO HEeHAT. KpoMe Toro, Halmm coTpyTHUKH
odunmansHo MOryT TpaTuTh 20% paboyero BpeMeHU Ha MPOEKTHI, HE MMEIOUINEe OTHOLICHUS K HX
TEKYILIUM 3a/laHusIM. DTO IOMOTaeT MOJJIePKUBATh TBOPUECKUIT HACTPON U JEPKUT JHOJCi B TOHYCE.
W, xak nokxa3pIBacT NpPaKTUKAa, U3 TAaKUX IPOEKTOB POXKAAIOTCS OYEHb HHTEPECHBIE U IIOJIE3HBIC
MPOJYKTHI, @ Y COTPYAHUKOB TOSBISETCS BO3MOKHOCTh MCIIBITHIBATH YTO-TO HOBOE, YIIyOJsTh CBOU
3HaHUS U TOJIydYaTh ONBIT B pa3HbIX cdepax. [ymato, Mpune IlerpoBHe cromsio Obl 0OpaTuUTh
BHHUMaHUE Ha MOJ00HBIE CIOCOOBI MOTHBALIUH.

Ouner IIpycoB, 1upeKkTop AenapTaMeHTa Mo padore ¢ nepconaiom «/Auacodpr»

S nymato, uyro HamomHas paboTa ObIBaeT IMoOJIe3Ha, a TBOPYECKUM IIIOJSIM YacTO Jaxe
Heooxoauma. Ho opranm3oBbiBaTh e€e HYXHO ¢ ymoMm. Co3gaBas HOBYIO CHCTEMY, HAJ0 CHauaja
MPOTECTUPOBATH €€ Ha HEOOJBIIOM MUJIOTHOM MPOEKTE. JTO O03HAYAET, YTO CJIEIyeT OTIPABIATH 1O
oMaM HE BCEX Cpa3y, a JIMIIb HEOOJBIIYI0 YacTh COTPYIHUKOB, >KEIATEIHbHO MaKCHMAaJIbHO
CaMOCTOSITENIbHYIO U 000c00NIeHHYy 0. VI Ha 3TOM «TUIIOTE» 00KaTaTh HOBYIO MOTHBAIIHOHHYIO CXEMY,
BAPUAHTHI B3AMMOJICHCTBHE JIFOJIEH U TPEAYCMOTPETh BCE PUCKHU.

Ha moif B3risin, oAMH M3 BaXHEWIIUX BOMPOCOB, KOTOphIH OpioBa oOoluia BHUMAaHUEM, —
Croco0 CBSI3M MEXKIYy yAaleHHBIMU COTpyaHuKamu. Jltonu, paboTaromme 1oma, 0053aTebHO JTOJDKHBI
o0mIaThcst 1 KOOPAMHUPOBATH CBOM JeiicTBUS. Ho 01HO 1eno, Korna Thl CHAUIIE 32 COCEAHUM CTOJIOM
u roBopuilb: «Baca caenaid To-to, Ilerst cnenmail To-To», W Apyroe, Korjaa JKOJIA HAXOAATCA JATEKO
Ipyr OT Apyra, — TyT YK€ HYXeH HHOH KOMMYHHUKAallMOHHBIH KaHal. B oduce B kaxaom
MOApa3ACICHN HAJTaKEHBI OIMPECICHHBIC CBA3M — (QopManbHble U HehOpMallbHBIE, — KOTOPHIC
CHOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYJHHKOB. Pa3opBaTh 3TH CBSI3U MpHU MEPeXoj]ie Ha HAJOMHYIO
paboty odeHb Jjerko. M 4To0bl BOCCTAaHOBUTH WX, HY)KHO KaKk MUHHUMYM CO37aTh €IWHYIO 0asy, B
KOTOPYIO BCe OYAYyT BHOCUTH MH(OPMAIIHIO O CBOUX 3a7auaX, KOPPEKTUPOBATh CTATyC WX BBITOJIHEHUS
M T.JI.
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Hpyras ommbOka OpioBOii B TOM, YTO OHAa HE BBICTPOMJIA YETKYH) CHCTEMY MOTHBAIUU
pyKoOBOAMUTENEH U cOTpyAHUKOB. Hanpumep, Hukonail He 3HaeT, Ha 4TO yXOIAT JEHBIU €ro OTAeNa, U
HE BHMKAaeT B BOINPOCHI PEHTAOEIbHOCTH — a BElb OH YINpPaBIIAET MPOLECCAMU U OT HEro MHOIoe
3aBucuT. U ecnim OprioBa 6opeTcs 3a MoKa3arenu, eil cieayeT BoBiIeYb B 00pb0y BCceX PyKOBOIUTENCH,
a Ul TOr0 MX HYXKHO 3amHTepecoBarb. UTO Kacaercs psANOBBIX COTPYAHMKOB, TO C IEPEXONOM Ha
TMCTAaHIIMOHHYIO paboTy cXeMa HMX MOTHBALMM TOXKE JOJDKHA WM3MEHUThCS. Ecim B oduce oHU
OPUEHTUPOBAINCH HA IIPOLECC, TO IOMa CIEAYET COCPEAOTOUMTHCS B OCHOBHOM Ha pe3yjbTare.
WupiMu cioBamu, caenan padoTy — HOJIy4dui OOHYC, He caenaln — He nonyuwi. Emie mydiie cBsa3ath
IIOOUIPEHNE €O CPOKaMH CIa4d NpOeKToB. Ecim mroau Hauemarcs Ha JOCTHKEHUE €IMHOIO
pe3yibTara, OHM MONMYT, 4TO OIIMOKA JIFOOOT0 M3 HUX OTPA3UTCS HA IMOKA3aTeIsAX MOApa3ICTICHHS,
IIPOEKTA U KOMIIaHUH.

[To cBOEMy ONBITY 51 3HAIO, YTO MPOU3BOAUTEIBLHOCTh TPYyJa IoMa U B opuce — pasHas. Jloma
MHOTI'0 OTBJICKAIOIINX (PAKTOPOB, U YETIOBEK HEBOJBHO PACCIA0IIAETCS: TO MOCIUT HO0JbIIE, TO YalKy
MombeT, TO B Mara3uH cOeraer. I[losTomMy xopomo Obl KOHTPOJIMpPOBATH MpOIECC €me M Ha
IIPOMEXYTOUHBIX CTaAMsIX. B naeane KOHTPOJIb JOKEH OCYLIECTBIATh HE TOIBKO PYKOBOJUTEIb, HO U
3aka3unK. Ecnm oH ciemuT 3a X0J0M paboOT Ha BCEX ATamax, TO MOXET BHOCHTH HEOOXOIUMbBIE
KOPPEKTHPOBKU U B KOHEYHOM UTOTE MIOJYyYUT UMEHHO TOT IIPOAYKT, KOTOPBIN €MY HYKEH.

Kak 6p1 s moctynun B 31oil cutyaumu? S BuxKy naBa BapuaHTa. llepBblii — 1q0cTaTOuHO
paluKaibHbIl — BEpHYTh BCEX MPOrpaMMMCTOB B O(UC M HauyaTh 3KCIEPUMEHT ¢ Hyls. To ecTh
CO3/aTh NWIOTHBIA IPOEKT M Ha HEM «OOKaTaTh» CXE€Mbl B3aUMOJCHCTBUS WU MOTHBALUU
JUCTAHLIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHE Kaxercs, Oojee pealbHbIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM ITOPSIKE
pa3pabarbiBaTh M BHEIPATH HOBBIC MPUHIMUIbI, MOAXOIAIINE Ul TUCTAaHIUOHHON paboThl. K aTomy
nporeccy s Obl 00s13aTENFHO MPHUBJICK MPOBEPEHHBIX JIFOJCH M3 YMCIIa MPOrPaMMECTOB U TECTEPOB.
Ecin OpsioBa mnpuciymaercs K HX COBETaM, OHAa HABEPHsSKAa BBICTPOUT TI'PAMOTHYIO CHUCTEMY
yaan€HHoi paboTHI.

Bonpocwi:

Kak Bl MoxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpiioBy?

CKOJBKO JIET OHA PyKOBOAUT KoMmaHuei? Crana Jin oHa JUAEPOM B CBOEH oTpaciaun?

Kax OpnoBa npuHuMaa yrnpaBlIeHYECKUE PELICHUS ?

B 4em nposiBisiack HENMpeACKa3yeMOoCTh €€ XapaKTepa, HMITYJIbCUBHOCTH?

Kak nmpuHnmanocs OpiioBoii perieHre o nepexo/ie COTpYTHHUKOB Ha «OMAIIHUN opuc»?

. Uro HyXHO OBUIO IPEINPHUHITH PYKOBOJCTBY, YTOOBI NEPEXO] Ha JOMAIIHUNA OPHUC ObLI
yCIEIHBIM?

7. Kakume mpocyerbl OBUTM JIOMYIIEHBI B PEIICHUSX MO MOTHBALMM H CTUMYJIHPOBAHUIO
COTPY/IHUKOB B HOBBIX YCIIOBHSIX?

8. Kaxas cucrema omaTel Obiia pazpaborana? beuia nu mpoaymaHa Ta CUCTEMa OIUIATHI U
o0CyX/ieHa ¢ COTpyAHUKaMHU?

9. Bce M COTPYTHUKHA MMEIOT BO3MOXHOCTh padoTaTh ynaneHHO? OOCyXTanoch JIU 3TO C
HUMH?

10. beuta mm pa3paboTaHa (WM CyIIECTBOBaia) Kakas-muOO CHCTeMa KOHTPOJIA 32
NeSITeNbHOCThIO yJaJIeHHbIX cOTpyaHUKOB? Kak BooOmie ocymecTBisigach (QyHKUUS KOHTPOJIS
BBIITOJIHEHUS 3aJaHUN?

11. Cuutaere nu Bbl, uro paboTa Ha JOMy sBISeTCSs NpPOBEpKOM Ha 3(PPEeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npennoxuth OpnoBoii? Kak «BBIPYJIHNBaThY U3 CIOXKUBIIEHCS CUTYalluu U
KaKHe PEUICHHUs CIIEAyeT MIPHHSTH?

ok wdE

3ananue 2. [lo pesynpratam pazdbopa KeWc-CUTyalldd COCTaBbTE JOKHOCTHYIO WHCTPYKITHIO
JUISL COTPYAHUKA T10 33JaHUIO MPENOaBaATENS.
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3ananne 3 AHanu3 npakTuyeckol curyauuu: «He TpaHkupbTe 4Yes0BeKO-4achbl Ha
coBemanus»?

BonpmIMHCTBO KOMIAHUM NPOAYMBIBAIOT CIOXHBIE MHCTPYKLMU [0 YHPABICHUIO KallUTaJIOM,
TpeOyroT yOenuTelbHOr0 OOOCHOBAaHUSA JUIsl JIFOOBIX MHBECTHIMH, YCTaHABIMBAIOT IOPOIOBbIE
3HAUEHHUS U TIIATEJIBHO IIPONMCHIBAIOT IPABO PacHoOpsKAThCsS CPEACTBAMHU B 3aBUCMMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMsi COTpYIHHKOB pacxoayercsi 6e3 orpaHuueHHid. 3BOHKH, MEPENHCKa, BCTPEUH,
TeJEKOH(PEPEHIH ChEJA0T 110 HECKOJIbKY YacOB B JICHb.

VY KaxJoro ympaBlieHIIa, HO KOMIIAHMM IO CYTH HHUKaK HE PpEryJupyloT HX OOIIeHHeE.
bosbmMHCTBO OpraHuzanuii BooOlle HE OTCIEKUBAKOT, HA YTO YXOAUT BpeMs, U IOTOMY
HEYJMBUTEIbHO, YTO €ro TpaTsIT HENPOAYKTMBHO — Ha OECKOHEYHYIO IIEpENUCKY, HEHY)KHBIE
BUJICOKOH(pEpeHIIMH M IycTble coOpaHus. Bce 3To mnpsMoil yOBITOK: uachl, NPOBEJCHHbIE Ha
COBCIIAHWU y HayaJlbHUKA, OTHATHl y KiaueHToB. LLtaTel pa3myTsl, OHOpOKpaTHs IBETET, padoTa
3aMeansercs, Aoxoabl najnaroT. COTpyAHHMKH Bce OOblIE BPEMEHM IMPOBOAAT B oduce, a TOJKY
HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HAIpaBJIeH Ha JCWCTBUS caMoro yenoBeka. Koyum ywar, kak He
YTOHYTh B DJICKTPOHHOH IEpenucKke, He IOCeIaTh BCe COOpaHusl MOApsA W Tak nanee. LleHHsie
PEKOMEHJALMU, HO, YBBI, CIelOBaTb MM ObIBACT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IMOPSAIAOK
3aTATMBAET, Ha Y€JI0BEKa CHIILJIIOTCS MMMCbMA, COOOIEHUS, IPUTIIALLIEHUS HA BCTPEUYH, KOTOPbIE HENb3s
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIETH, a TO M Ooibiuoil 6occ. Ecim juis Bamiedt KoMIaHuu
paboTa 3aKiIoyaeTcsi B HENPEPHIBHOM OOIIEHUH, TO BbIOOpAa MPAKTUYECKU HE OCTACTCS: TUIBIBUTE HA
JPYTyI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtopple COBpEMEHHO MBICIALIME KOMIIAHUM PEIIMTEIbHO CMEHUIM MOJAXOJ: OHHU XOTHT,
9YTOOBI PYKOBOJAUTENIN LIEHUIM JParoleHHbII pecypc BpeMeHU U OepeXHO UM pacropsikanuch. CBoi
OIOJKET YacOB OHU IUIAHUPYIOT CTOJIb XK€ TIIATEIbHO, KaK (PMHAHCOBBIN. DT OpraHU3aluy HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXO0/bl, HO U BBICBOOOIWIN BpeMsl PYKOBOJIUTENICH U COTPYAHUKOB,
CTUMYJIMPOBAJIM NHHOBALMH U B PE3YJIbTATE YCKOPUIIU POCT.

B unciiax: Kak OpraHu3anuy TepsiloT Bpemst

Ougu 'poys, ObiBIIMIT renaupekrop Intel, roBopun: «Bbl ke He momyctute, 4ToOBI KOJIIEera
BOpoBall o0opyaoBanue U3 odpuca? Tak He MO3BONANTE eMy KpacThb y ToBapullel BpeMs». KoHeuHo,
TaKOro pojia KpaKu 4YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaapp NpPOHMKAIOT BCTPEYU U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAeTCsl YETKO CIUTaHupoBaTh. CaMu cOOOMN MOSBIAIOTCS UHUIMATUBBI,
TpeOyrole BHUMaH!s pyKOBOJICTBA.

OpnHako celyac KOMIAHMM paclojaraloT TaKUMHU HMHCTPYMEHTAMU TalM-MEHEKMEHTa, O
KOTOPBIX MpeXJe MPUXOAUTIoch Toabko Meutath. Microsoft Outlook, Google Calendar, 1Cal u apyrue
IIPWIOKEHUSI TIOMOTal0T COCTaBUTh PACIMCAHHUE, ONOBECTUTH COTPYAHHMKOB M OTCIEAMUTH, Kak Te
pacxoayroT oOlee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchbl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHMii
IIPOBOAMTCS B HENEIIO, B MECSAL U B TOJ, U C KAKMMHM LIEISIMH, KAaKHE OTIENbl U KaKUe JOJDKHOCTH Ha
HUX TPEJICTaBICHbl. JTU MPWIOKEHUS BBIABIAIOT Ja)K€ ONpEeNICHHblE MaTTepHbl B OpraHHU3aluH,
HampuMmep, HapajjienbHylo 00paOOTKy HaHHBIX 10, TOCiIe W BO BpeMmsi coOpanus. Pasymeercs,
KOMITaHUs 00s13aHa rapaHTUPOBATh COTPYIHUKAM IIPUBATHOCTh NEPENUCKU U OOILLEHUS: KOMY MPHUSITHO
OLIYIIaTh TOCTOSHHBIA MpucMOTp bonbmoro Opara! Tem He MeHee uH(poOpMalMIO, KOTOpas AaeT
00IIy10 KapTUHKY pacrpeneseHus Ot pKeTa BpeMeHn, coOupaTh HaJI0.

HenaBno Bain & Company mnpoBena wuccienoBaHue OwoJpkera BpeMeHM B 17 KpyHHBIX
KOpropanusx, IpUMEHUB aHanuThyeckue HHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee coser
JUPEKTOPOB).

N Bor HamM riiaBHbie HAOJIIOACHHS.

12 He TpamkupsTre yenoBeko-vyachl Ha cosemnanus // Harvard Business Review — Poccust. DiextporHsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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IlyHaMu 371E€KTPOHHOW MNEPENUCKU. DJIEKTPOHHbIE KOMMYHMKAllMM, PacChlIKa M IEpeNnucKa,
PE3KO TOJIEUIEBEB, 3aMOJOHWIN paboyee MPOCTpaHCTBO. MHOTHE pyKOBOIUTENU moiydatoT mno 200
nuceM B JeHb — Oojiee 30 ThICAY B roJl, a pacnpoCTPaHEHHE CHUCTEMBbl OBICTPbIX COOOIIEHUH U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryounau mpoOiemy (cM. Bpe3Ky «OOOpoTHas CTOpOHa 3aKOHa
Mertkanda»). Eciu TpeHa CcoxpaHUTCA, TO BO3HA C DJIEKTPOHHBIMHU IIOCHAHUAMHU 3aiiMeT Yy
pyKoBoauTelNs 60siee OJHOrO pabovero AHS B HENEIIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTtkanda
3akon Merkanda rnacut, 4o
LEHHOCTS TRNGKOMMYHUKALIMON-
HOW CETW BOSPACTAET MO 3KCMO-
wenTe. B 1070-2 roge! rasHEm
cpepcTeom canan Bein Tenedion,
pexe — Tenexc unm Tenerpad.
B cpaguem y pyxosoavenn
© rog npovicxopuno He Gones
THICA'M KOHTAKTOB (He cumTan
BHYTPEHHIX).
C nosenenmnem HoBLIX TEXHO-
OFWit KOAWYECTBO COOBLYBHMI
pearo yeenmannoce. Mo Hawwm e
nogCHeTaM, pyKoBOANTENE
nonyuaer caitac Ao 30 THCAY
coobuenuit & rop, W vem suiwe
70 yposeH, Tem Gonuue spe-
MEHU 80 NORHMHEHHEIE TPATAT
Ha NpousKMBaHYE 1 0BpaBoTKY
co0BleHUit W OpraHmaaLO
MEPORPHATHIA. aTbic.
11
NPUMEPHOE
KO/IWYECTBO
HKOHTAKTOB HA
PYKOBOOMTENSA B rog

1970¢ 1980¢ 19608 20008 20106

Moarue Berpeun. PykoBoauTenu BBIHY)KIEHBl Y4acTBOBAaTh BO BC€ OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa yIpoCcTu ydyactue. B cpeanem tor-
MEHEIKEepBl TpaTAT Oojiee NBYX pabouMx IHEH B HEAENIO0 Ha KOH(PEPEHIMH C y4acTHEM TpeX WU
Oosiee COTPYIHHUKOB; B 1IeJIoM 15% BpeMeHHM opraHu3aliy pacxoayeTcs Ha 3TH MEpPONPHITUS, U JOJIs
3Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «I(P(HeKT pacXoAsIIuXcsi KpyTroB»).

OrpanuyeHHbIl Kpyr odmenus. Berped 3a mocneanue Ba JecATUIETUS CTANo OOJbIIe, HO
mumb B 20% M3 HUX YYacTBYIOT MpPEACTABUTENH JAPYTUX KOMOAHUM WiIM XOoTd Obl JApYyrux
(GYyHKIMOHATBHBIX CIyk0. M naxke eciaM coBellaHus BBIXOJAT 3a TPAHUIBI OTJIENA, B HUX 3a4acTYIO
Y4acTBYIOT HE T€ JIIOJH, a TOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH MH(popMaluei, a
He 0OCyXXJeHHEe M TOHUCK ajbTepHaTuB. [lo Goiblieil yacTH Bce 3TH MEPONPUATHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusax. B GonplimHCTBE
OpraHM3alMii, KOTOpble Mbl U3y4ajad, YYaCTHUKU TO U J€JI0 MOCHUIAIM WM YUTAIU 3JIEKTPOHHBIE
IMCbMa NIPSIMO Ha coBeUlaHMsX. B onHo#M kommannn 22% mpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIM 110 MHUCbMY KaX/ble JecsiTh MUHYT. bosee Toro, pykoBOAWTENHN MOCTOSHHO 3allUChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOIPUATHUSA, a B MOCIECIHUI MOMEHT PELIAIOT, HA KAaKoe IOWTH, a Kakoe
nponyctuth. llapamnensHas o0paboTka wuHGoOpManuu M JBOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3G HEKTUBHOCTh COOpaHMii, U OpraHM3allMU Ha3HAYalOT JOMOJIHUTEIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku 1OOUThCS pe3ysibTaTa. Ha MOMOMHUTENBHBIX BCTpeYaxX YHYaCTHUKH elle OOJIbIIe OTBIEKAIOTCS U
TaK jgajee 10 0ECKOHEUHOCTH.

HenocraTtok koHTposis. B OoiblIMHCTBE KOMMIAHWM BpeMsi KOJJIEKTHBAa HE OLEHUBAIOT B
JICHEeKHOM BbIpaXKeHUHU. EClTM HavyalbHMUK PELIn MPOBECTH COOpaHue, ero MOMOITHHUK WM CEKpeTaphb
paccbulaeT MpUTJalleHus] WM, OTHICKaB OKHO B rpaduKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedue. Hampumep, oOHapyXuB Kakylo-TO NpoOjeMy, CO3BIBAlOT LENbIH OTHEeN, MpOCsT
MIPOaHAIM3UPOBATh CUTYALMIO U MPEAJIOKUTH MEPHI 0 pemeHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelieHus Ha IPOBEACHUE BCTPEUH.
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HuuTtoxublii BbIxoa. B HemaBHeM wmccrnenoBanuu Bain Tom-MeHemKepbl OIEHUIN OoJiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEAI(PPEKTUBHBIE» WIIN «KpaiiHe HeAPEKTHBHBIC).
Tem He MeHee opraHM3alMM PEAKO OLEHHBAIOT IPOAYKTHBHOCTH COBEIIAHWH, HE TOBOPS YX O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM Harpajax 3a AeHCTBUTEIHHO IICHHBIE.

Tpyano mopcumTarh, KaKkylo 4acTh IMOTEPSIHHOTO BPEMEHHM MOXHO Obuio Obl cOepeus. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYMHBIX pabOUNX
9acoB, €CJIM BBEIYT )KECTKUI KOHTPOJIb BPEMEHHU.

Wpes kopoTko

* CTAHAAPTHIUPOBATL NPOLECT
NPUHATUA PeEHMi;

TalM-MEHEQMMEHT HE NOMOMET HeKoTopbie KOMNaHKK NpolyoT Hogw#i nojgxoq onupaeTca * YCTAHOBHTL EQUHBIA PacNOPRAOK
PYKOBOAHTENAM, ECNH OH BXOAHT HOBbIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS: COBPaHM;
8 NPOTHBOpEYHE C OOBLIManMH BPEMA KaK AParoyeHHsif pecype * GOPMHPOBATE NOBECTHY AHR, * BBECTH KONMHECTBEHHBIE Napa-
¥ TPEGOBAHMAMM OPraHUaaUMM. 1 BRJT GIOHET BPEMENH CTONb MCXORA M3 NPHOPHTETOS; METPbI ANA HAMEPEHHA BPEMEHHOR
We AUCUHNAKHHMPOBAHHO, HaK * COCTABNATL GIOAKET BPEMEHH HArpy3Hy Ha OPraHU3aAUMO,
W PHHAHCOBHIA. C Hyns;
* npopadaTkBaTts GH3Hec-NNaH 3TH CTpaTerik NOMONYT Komna-
AN NOGOro NPOeKTa; HHAM OFPaANUTL PyKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY; OT NOKYLWEHUA KA WX BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACKOAb! W NOBLICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hekortopeie kommaHuu Bcepbe3 B3SJINCh 3a pelleHue 3Toi mpobiembl. OHU COCTaBHIU
opunmanbHEI OIO/DKET BPEMEHHM U PACIOPSDKAIOTCS MM KaK I[EHHBIM pPECypcoM, Orpakiaas
pYKOBOJUTENEH OT MOKYIICHUH HAa UX BpeMsl, JOOMBAsCh MPOJTYKTUBHOCTU COOpaHUN U APYTrux Gopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Ctporo oroupaiite Bonpochl NoBecTKH BeTpeud. [Ipu3Hak HacTosmIero jauaepa — yMEHHE
BBIJICJIATH MPUOPHUTET. BakHO, 9TOOBI COTPYIHUKN YETKO MPEACTABILIN cede, Ha YTO HYKHO TPAaTHTh
BpEMs B IIEPBYIO OUEPE/ib, @ YTO MOXKHO OTIIOKUTH WJIM BOBCE IPOUTHOPUPOBATb.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIIOTHO 3allMKJIEH Ha OJHOW menun — ycrexe Apple. Pa3z B rog on
BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJJa-HUOY1b Ha KypOPT U MPOCHUII UX COCTABUTh CIIUCOK U3 AECATU
IIPUOPUTETHBIX 33]a4 Ha Cleqyoumii roa. Bee yuacTHUKHM 0T4assHHO OOpPOJIUCH 3a TO, YTOOBI B LIOPT-
sucT Bouun ux uaeu. Ho JIxo6c Opan Mapkep 1 BbIYEpKHBAJl CEMb HMKHHMX MyHKTOB. «Ham mop cuiry
TOJIKO TPU», — TMOSACHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIaHMs Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak J[koOc oTceKkasl «IllyM» U CTPATErHYeCKH HCIIOJIb30BaJl CaMbIX CHJIBHBIX
COTPYJHHUKOB, HE OTHUMAass y HHUX BpeMs HampacHo. Temmbl MHHOBALMM B KOMIIAHUU JAJIEKO
MPEBOCXOIUIN CPEAHUE 1O OTpaciu, U B utore Apple ObICTpO caenanack OJHON M3 Ooraredmmx B
MHUpE KOMITaHUH.

CocraBbTe OHOIKET BpeMeHH «C HyJs». MHOrue KOMIaHMM COCTABIISIOT ONEPAllMOHHBIA U
MHBECTULIMOHHBIA OIO/KET KaXJIbl roJi ¢ YMCTOro JIMCTa, HE HUCMOJNb3ys KaK OTIPABHYIO TOYKY
Oro/KeT UuCTeKuero roja. Jlydimive KOMIAHUMM TaK € COCTaBJISIIOT U OrojkeT BpemMeHH. OHu
«(uHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIbL 32 CUET OTKa3a OT Yero-To, 4To YK€ HaXOAMUTCS B ITyJie
MEpONPHUSITHH.

Bossmem k mpumepy, Ford Motor. Korna Aman Mynammu B 2006 romy 3aHsl TOJDKHOCTH
TeHJIUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOJCTBO KOMIIAHMU TPAaTUT Ha BCTPEYH OYEHb MHOIO
BpeMeHH. HeBeposATHO, HO €KEMECSUYHO ISl «BEPXYIIKM» KOMIIAHUU — 35 4YelnoBEK — IMPOBOJIMIH
LEIYyI0 «HEIENI0 BCTpeu»: MATh OyIHMX JAHEH O0O0CyX Janu MporpaMMy M HTOTH. OTH CECCHH
00XO0/IMIIMCh KOMITAHUHU HEJIEIIEBO — JIOPO’KE, UEM OHA MOTJIa cebe MO3BOJIMUTh B TY TOPY.

B konne 2006 roga Mysmnanu obpaTuics K KOMaHze ¢ IpockOoi oueHuTh 3h(PeKTUBHOCTH
perysipHbIX COOpaHUI U MO UTOTaM OTCEsI HEHY>KHBIE U COKPATHJI 3aTSAHYThIe. 3aMETHO MOBBICHIIACH
oTnavya BpeMeHU. PykoBojicTBO ctayio ropa3fo Oosiee KpUTHYHO OTHOCUTBHCS K 3asBKaM Ha HOBBIE
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BCcTpeun. XoTs MeHekepoB Ford He mpocuiu HempeMeHHO 0TKa3aThCsl OT KaKUX-JIN00 MEpONpUsTUH,
IIPEKJE YEM Ha3HayaTb HOBBIE, OHM CpPa3y K€ IMOYYBCTBOBAJIM, YTO UM BBIIEIECH HEKUN BPEMEHHOU
JTUMMUT.

Ceituac BMecTO MATUAHEBHBIX ceccwii Ford mpoBoauMT exeHenenbHbIe BCTPEYH MO OLEHKE
OusHec--TU1aHa. Beiciiee pyKOBOJACTBO KOMITAHWW YETHIpE-TISATh YAaCOB OOCYXJAaeT CTpaTernyecKue
BOIIPOCHI U NPOBEPsIET pe3yibTaThl. [loBecTKa AHS cTaHJapTHAs, a IOTOMY M NOJArOTOBKA K HEMY HUJIET
B Ford no-nakaranomy, Giarogapst 4emy yJaJoCh BBICBOOOIUTH THICSIUM paOOYMX 4aCOB U COKPATUTH
pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBl HCKaJld TOCYAapCTBEHHBbIE CYOCHIUH.
[ToBbIcHIICS TEMI NPUHATHS PEIICHUMN, U YIYUIIWIOCh UX Ka4eCTBO, a 3HAYUT, yCKopuiics Bbixo Ford
U3 Kpu3Huca.

IIpopabGaTbiBajiTe OU3Hec-IUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaXkaroTCs» MHULMATUBHOCTBHIO U HAUMHAIOT TPOMO3UTH OJIMH IIPOEKT Ha Apyroil. C Bugy Bce OHU
HMHTEPECHBIE, HO OYEHb HEMHOTUM CY>KICHO JOWUTH 10 KOHIIA.

Korma I»pu Toanbepr cram B mapre 2013 roma rermupekropom Newmont Mining, oH
oOHapyXW1 B KOMIaHUH 87 MPOEKTOB pa3HOU CTeNneHU roToBHOCTU. KakIpIM 3aHUMANCS OJUH WU
HECKOJIbKO WIEHOB MWCIIOJIHUTEIBHOIO COBeTa. VIHMIMATHBBI, HallpaBI€HHbIE Ha IIOBBIIICHUE
O0e3onmacHOCTH padboT Wik AP(PEKTUBHOCTH JOOBIYM, ObUIM HEOOXOAMMBI, HO OBLJIO MHOTO |
COMHHUTEJIbHBIX — €CJIH MOJCUNTATh COOTHOLIEHUE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoaamxca Kpyros

0/1H0 EHEHEAENLHOE
BeRE

YACOBB M0

BCTPEUM C YIEHAMU
KOMAHAM

20 000

rried PBUTHE
hcom o o, ol
oosnuna%m\x

YacoB B rog

NPEABAPUTENBHBIE

‘COBELLAHUA

YACOB B roa

300 000

YroObl coBIAgaTh ¢ «3MUAEMHUEN TPOEKTOBY, ['0n10epr npukaszain COCTaBUTh OM3HEC-TUIAHBI JUIs
BCEX pa3pabaTblBa€MbIX M HaMe4yaeMbIX HHUIMATHUB. OTHBIHE, NpPEXAE€ YeM 3aHAThCS YEM-TO,
PYKOBOAMTENNU MPOBEPSUIM IUIAH M CUWTAIM, CTOUT JIM OBYMHKA BBIACIKU. B KaxaoM mpoekTe
MIPOCYMTHIBAIACh IpEANoiaraeMas BbIro/la U BCE pacxXo/bl, BKIIIOUasi 3aTpaThl BpEMEHH, U Ha KaXKIbIN
Ha3Ha4yaJId OTBETCTBEHHOI'O — TOI-MEHEIKEpa, KOTOPBIN OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKKe 1Mo OI0JIKETY.

OTH Mepbl NpUHECTH pe3ylbTaT. MHOTHME MPOEKThI, 3aTesHHbIE elle 10 nmpuxona [onndepra,
ObUIM OTMEHEHBI, MOCKOJBKY IO HUMH He ObUI0 yOeauTenbHOro OW3HEc-IJIaHa, a Kakue-TO He
IPOLLIN «3amuTy». Yepes Tpu Mmecsna nopTgoiano MHULIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepp koMmMnaHusi TJaBHBIM 00pa3oM BKJIaJAblBaja BpeMs B IOBbIIIEHHWE O€30MaCHOCTH U
3¢ (HeKTUBHOCTH padoT.

Ynpocrure CTpYKTYpYy opranuszanuu. Yem OoJbllie ypOBHEHW OTIEISIET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJIblie HJIeT MHpOpMauus U TeM TpyAHee
MPUHUMATD peleHue. Bee pykoBoauTeNM 3HAIOT 3TO, HO HE BCE JIEeNaloT BbhIBOABL. U elie: MHOTHE He
MIOHUMAIOT, YTO KaXKIbI JOINOJIHUTENbHBIA CylEpBaii3ep — 3TO JIMIIHME pacXoAbl, JaJeKo
MPEBOCXOIAIINE CTOMMOCTh CaMO IITaTHOW eUHUIIBL. [I[poMexxyTouHass MHCTaHIUS OPraHU3yeT CBOU
coOpaHus, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OLIGHHUBATh, U KaXI0e
coOpaHHe TMOPOXKAAeT MHOXKECTBO ceOe MOAOOHBIX. MBI BBIYMCIWIM, YTO B CpPEJHEM IOSBIICHUE
HOBOT'O MEHE/DKEpa B OpraHu3aluu J00aBiseT paboThl Ha MOJITOpa YelloBeKa — €ro CTaBKa ILTIOC eIl
50% BpeMeHH OIHOr0 M3 TMOAYMHEHHBIX, a KaXKIbI JOMOJHUTENbHBINA BHIIE-TIPE3UJEHT CO3/aeT
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paboty nmus 2,6 yenoBeka. MEHEIKEPOB W BHUIIC-TIPE3UJICHTOB COMPOBOXKIACT IIENIBIA «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTaps N0 PYKOBOAUTENS KOMaHABl — W ITO eie Ooibiie paboThl
uznepxkek. (Cm. Bpe3ky «Bo uro oloiinercs emie OoauH PyKOBOAMUTENb».) PabOThl CTaHOBUTCS Bce
0o0JbIIe, 2 BpEMEHU — BCE MEHBIIIE.

[lockonpKy JMIIHME YPOBHM AJIMHUHHUCTPUPOBAHUS O3HAYAKOT JOMOJHUTEIbHBIE IpPSAMbBIE H
KOCBEHHBIC HU3JICP’KKH, TOBBICUTH 3()PPEKTUBHOCTH PaOOTHI MOXHO, YIPOCTHUB CaMy OPraHU3aIHIo,
npudeM HauyaB ¢ BepxHUX cioeB. B 2010 roxy Kanudopauiickuii yHUBEpCUTET B bepKiin CTOJIKHYIICS
C Cepbe3HBIMU (DHHAHCOBBIMH 3aTPYIHCHHSIMH: W3-3a HAKOMHBINErocs neduiuTa OrKeTa y HEero
cpesaimm $150 muH. YTOOBI NpOPUHAHCUPOBATH ACATEIBHOCTh, HA KOTOPOH NEPXKHUTCS pPEIyTaIus
YHUBEPCUTETA KaK Y4eOHOTO M HAyYHOTO LEHTPA, aIMUHUCTPALUS CTalla UCKATh CIIOCOOBI COKPATUTH
pacxoabl. Jlerom Toro ke roma pekrop yHuBepcurera Pobepr bupreno mnpeanoxxui mporpammy
yIy4dlIeHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOW, WH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOW CIYXKO i Bcex 14 Koyuiemkeld W cTa ¢ JUITHUM Kadeap
YHUBEPCUTETA.

Bce stu cimyxObl cTaHAApTU3UPOBAIM, YIPOCTHIM, CHENATH MEX(PaKyIbTEeTCKUMH. ITO
MO3BOJIUJIO YJIAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3B€HHEB» U BHICBOOOJUTH HEMAJIO BPEMEHHU.
PectpykTypu3anus u ynponieHue coeperiu yHuBepcureTy okosio $120 muH B roa. bepkiu Hayuwiics
TPaTUTh MEHBLIE, a JAeNaTh OOJIbILIE.

BoigesnTe OTBEeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaTbl. bBOJNBIIMHCTBO KOMIIAHUWA HE
OTPaHUYMBAIOT KPYT JIOJIEH, 00JIalaloluX MpaBOM CO3bIBaTh coOpaHus. B pesynbrare — pemieHus o
TOM, Kak JOJro MpOIJIMTCS 3acelaHue, KOro I03BaTb M JaXKe O00s3aHbl JM MPUTJIalleHHbIE
MPUCYTCTBOBAThH JIMYHO, 3a4aCTYI0 NMPUHHUMAIOT HA HIDKHEM YPOBHE UepapXuu. MepornpHusiTusi CTOSAT
HEJICIIEBO, HO TIAHUPYIOTCS OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENIM KPYITHOTO TMPOW3BOACTBA HEJABHO OOHAPYKWIIHM, YTO PETYJISPHBIC
MOJIyTOPAYaCOBBIC COBEIAHMS MEHEKEPOB CpPEIIHEro 3BeHa o0xoxasTcs Oonee yem B $15 MiutH B rox.
Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3T BCTPEUHU, MEHEKEPHl HE MOTJIM J1aTh BPAa3yMUTEILHOTO OTBETA.
«HuxkTo... momourHuk Toma pacceuiaeT mpurianieHue, ¥ KoMaHaa codupaercsy». VHpIMH clIOBaMu,
CeKpeTapro MIIAJIIIICIO BUIIC-TIPE3HUICHTA TO3BOJICHO TPaTuTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 peds 111a 0 NpsAMBIX pacxofax, HUKTO Obl HE MO3BOJIII €My PacHOPSIUTHCS U 3HAYUTETIHHO
MEHbIIEH CYMMOM.

B napyroit mpou3BOACTBEHHOW KOMIIaHWH, C KOTOPOM MBI HENAaBHO MPOBOAWIN paboTy,
PYKOBOJCTBO HAIILJIO JIBa MPOCTHIX CMOCO0A COKPATUTh MaJIONMPOAYKTHUBHBIE coOpaHus. Bo-mepBhix,
MPOJIOJKUTENIBHOCTh CPE3ajiu C yaca J0 Mojydaca, a BO-BTOPHIX, OTPAHUYMIIN YHCIIO YYACTHUKOB —
He Ooisiee cemu. Temeph, 4TOOBI MPOBECTH BCTpPEUy JUIMHHEE TMOJyTOpa YacOB WIIM C ydacTHeM Oosee
CEeMH 4YeJIOBEK, Ha/l0 OBLJIO MOMy4aTh pa3pelieHue PyKOBOIUTENS Ha JBa YPOBHA BBIIIE. 3a MOJITO/Aa
OIO/KET BPEMEHU COKPATWIW: B JIEHEKHOM HSKBHBAJICHTE BBIUTPHIII OBLT PaBEH 3apIuiaTe JABYXCOT
COTPYJAHHUKOB.
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Bo 410 o6onpetcs ewe
OJIUH PyKOBOAUTENb
Yy KaXXporo pykosoguresifi eCtb NOMOLHUKKUI OHU OﬁpaﬁaTblBaIOT NoYTy U roTOBAT

co6paHus, TaK YTO UX BPEMs ToXe crieflyeT yHUTbiBaTb. YeM Bbille paHr
y MeHeaxepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.

20
PABOTA «KAPABAHA.
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WUCTONHUTENBHBIA

CranpapTusupylTe nmpouecc NPHHATHS pemeHds. Bo MHOrMX KOMIaHHMSX HpOLENYphl U
npaBa MpopabOTaHbl TaK IJIOXO, YTO JIFOJHM JOJIbIIE OOCYKTAIOT KTO W YTO JOJDKEH pelaTh, YeM
HEMNOCPEJCTBEHHO (POPMUPYIOT U BBINOJIHIIOT pelIeHHs. B Takux ciydasx UMeeT CMbICH BbIpadOTaTh
€IMHBIN [T BCEH OpTaHU3aIllK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPUHATHUS PELICHUI
u cOepexeTr BpeMs I APYTuX JAed.

XopomnM TpUMEPOM MOKET MOcHyXKuTh Woodside, kpynHeiimas B ABCTpaJuu He3aBUCUMAs
HedTerazoBas KomnaHus. ['ogamMu ynop zaenancs Ha «MaTPUYHBI» MIPUHLUI U COTPYIHUKU HE ObUIU
YEeTKO 3aKpervieHsl 3a oTaenamu. Cucrema crnocoOCTBOBaJIa COTPYJHUYECTBY MEXKAY Ppa3sHbIMU
MOJIpa3/IeIeHUsIMU KOMIIAaHWH, HO IIPpaBa M MOJOTYETHOCTh He ObUIM MposicHEHbl. B pesyibrare Bce
OoJbllle BpEMEHU YXOAWIO Ha KOOPJMHHUPOBAHUE ACUCTBUI PA3JIMYHBIX OTAEIOB M (HIMAIOB — U
COOTBETCTBEHHO Bo3pacTaiu pacxoisl. B 2012 roay pykoBoactBo Woodside mnpommcano psn
MPUHIIMIIOB, OJHO3HAYHO PAaCHpPENENIUB O0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTh MEXIY pa3HbIMU
MOJIPa3/IeNIeHUsAMH, TEXHUUECKUMH CIy>KO0aMu M ITa0-KBapTUPOM KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHEHAIbHBIM TPEHUHT, OCBOUJIN HOBbIE IPUHIIUIIBI PAOOTHl U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh MCKYCCTBEHHBIE MPEIMATCTBUS M YCKOPUTH MPOLECC MPUHATUSA
peuieHuid, OblIa co3gaHa HEOOJbIIas CEThb «HABUTATOPOBY» — MPEICTABUTENEH pa3HbIX OTAENOB
KOMITaHUH.

Pesynpratel He 3acTtaBuin cebs xAarh. Pa3oOpaBmuch ¢ BONpOCaMM OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerdmnu mnpuHATHE peuleHnd. CHKOHOMIIEHHOE BpeMs B
OCHOBHOM TpPAaTST Ha BHINIOJHEHHUE PEILICHUH U BBISIBIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcTaHOBHMTH eAMHBbIN pacnopsaok. Hu olHa KOMIaHHUsA HE MOXKET BOBCE OTMEHUTh cOOpaHus
—OHHU TIOMOTal0T HaJaXWBaTh COTPYJAHUYECTBO W MPHUHMMATh OCHOBHbIE pemnieHus. Ho MoxxHO
3aMEeTHO MOBBICUTh KQ4e€CTBO BCTPEY, €CIIU COOII0JaTh HECKOIBKO OUEBUAHBIX HOPM.

* SIcHo mponuceIBaTh 1enu coBentanus. B Intel y mo0oro cobpanus cpazy 0003Ha4aroT 3a1a4u:
uHpopmanus o teme A, obcyxaeHue tembl B, pemenue no teme C. 3By4HuT mpocTo, HO Gnarogaps
TaKMM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K UeMY JTOJIKHBI TPUUTH.

* ['otoBuths 3apanee. B kommanum Ford Bce marepuansl st exeHenenbHoil BcTpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl YYaCTHUKM MOIVIM O3HAKOMMTHCA C HHUMHU JI0 COOpaHUsi M MEHbIIIEe
BpPEMEHU TpaTUTh Ha 0OMeH MH(popMaIell yxe Ha caMOM COOpaHHH.

* Hauunats BoBpems. Ecnu yacoBoe coOpaHue HauMHAETCS BCEro JIMIIb C MATUMHUHYTHBIM
OTI03/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOT0 BPEMEHHU.

B npyrux chepax aesTenbHOCTH pyKOBOJCTBO TaKOT'O HE MOTEpIHeso Obl. * 3akaHYMBaTh OBICTPO,
ocoOeHHO ecnu Toinky He BuAHO. CtuB J[koOc TpeboBal «CMEHBI COCTaBa», €CIM BHUAET, 4YTO
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YYaCTHUKH SIBUJIUCH HEMOJATOTOBJICHHBIMU WJIU MPOIYKTUBHOCTH 00CYy:kKeHus, nagaer. Koe-komy 310
Ka3aJI0Ch Yepecuyp TpyObIM, HO TaK OH IPEIOTBpAIIall HAPACHBIC TPATHI BPEMEHU U JICHET.

HNudopmupyiite mMeHemxepoB 00 ux 3arparax. [0BOpSAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOXKHO MPOKOHTPOJIUPOBaTh. OJHAKO JIHIb HEMHOTHE OPTraHHU3alMUd PETYJSIPHO HU3MEPSIOT
TaKHe CyIIECTBEHHbIE, CKa3bIBAIOIUECS HA MPOAYKTUBHOCTU MapaMeTphl, KaK MPOJOJKUTEIBHOCTh U
MOCEIAEMOCTh COOpaHuii, 00bEMBI JIEKTPOHHOUN MOYTHl. be3 MOHUTOpPHHra HEBO3MOXKHO TOHAThH, HA
YTO PACXOJyeTcs BpeMs, U TPYIJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTeliei 3aTpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH 1ICJICBBIC.

MHorue pykoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIBKO BPEMEHHU OHH MPOBOIST Ha COOpaHUsX C
pa3HBIMU KOJUJIEKTUBAMH W TI0 pas3HbIM MoBojaMm. /[l 3TOro A0CTaTOYHO 3aBECTH JIMYHBIN
exenHeBHUK. HekoToprsle kommanuu, B TOM uucie Seagate u Boeing, mpoBOIAT 3KCHEPUMEHT:
MIPEIOCTABIISIIOT MEHEDKEPAM TOTHBIH OTYET O TOM «OpeMEHU», KOTOPOE T BO3JIATAIOT Ha KOMITAHUIO
B BU/JIE COOpaHUi, 2JIEKTPOHHO MEPENICKHU U TaK Jajee.

B Seagate HeckoibKO pyKOBOAMTENEH YUYAaCTBYIOT B CIICLIMAILHOW MPOrpaMMe: OHH IMOJTYYaroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B CONOCTABIECHUH CO CPEIHUM JUJIsl PYKOBOJHUTENEH UX YPOBHS.
DTH CBOJIKH ITOMOTAIOT CKOPPEKTUPOBATH MIPAKTHKY PAOOTHI.

BPEMSI — CAMBI JPATOLIEHHBIA PECYPC OPTAHU3ALIMU, 1o 3a4acTyl0 €ro
TpaTAT 3pA. Hu 3a xakuwe NeHbru HaM HU MPUKYIUTHh K CyTKaMm JABAJANATh MATHIM Yac, HU BEPHYTh
MUHYTBI, TPOBEJICHHBIE B OECCMBICIIEHHOW TOoBOpuibHE. UTOOBI Bamia KomaHaa paboTana To
MaKCUMyMy, HYXKHO Oepeub [AparolieHHOE BpPEMsl COTPYIHHUKOB, COCTaBIIATH CTPOTHH OOJKET
BpPEMEHH, MPUIIOKHUTh YCUIIHS K TOMY, YTOObI MHBECTUIIMHM BPEMEHU IPUHOCHIIN Ballleil KOMITAaHUU KaK
MOYHO OOJIBIIIYIO PUOBLITE.

Bonpocs! 111 00CyK1eHus:

1. Kak paccuuTarh CTOUMOCTh pabOYero BpeMEHH, U 11l 4Ero Hy»KHa 3Ta BeJIMYMHA?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO ATO HEOOXOIMMO AeTaTh?
3. Kak ycnesarp nenatb Bce?

4. Yro nenaere Bol, 1715 TOro 4ro 661 y Bac 6b110 J0CTaTOUYHO CBOOOJHOTO BpeMEHU?

9.2 MeTtoanyecKue peKOMeHAAMH M0 MOAT0TOBKe MHCbMEHHBIX padoT
Pecdepatsl BBINOIHAIOTCS CTyI€HTAMU B KQUeCTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHATHH

Temsl pedeparoB o AucuMInHe « MeHeaKMeHD»

1. IlIkona Hay4HOrO YIpPAaBJICHUS: BH/HBIC MPEJACTABHTENIN, OCHOBHBIC TPYIIbl, KIIIOYECBBIC HJICH,
BKJIaJ B GOpMHUpOBaHKE U pa3BUTHE MPOPECCHOHATFHOTO MEHEDKMEHTA.

2. AnIMUHHCTpaTHBHAs IIKOJA YIPABICHUS: BUJHBIC TPEICTABUTEIN, OCHOBHBIC TPY/IbI, KITFOUCBHIC
ujieu, BKIaa B popMUpoBaHKe U pa3BUTHE MPOPECCHOHATFHOTO MEHEDKMEHTA.

3. Ilkona genoBedecKknX OTHOUICHUH (HEOKIACCHUIIU3M): BUAHBIC TPEJICTAaBUTENN, OCHOBHEIE TPY/IbI,
KJIFOUEBBIE UJICH, BKJIJ B JOPMUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIFHOTO MEHEDKMEHTA.

4. Ilxonbl MOBEJCHYCCKUX HAYK (COIMAIBHBIX CUCTEM): BUJHBIC MPEJICTABUTEIIN, OCHOBHBIC TPY/IBI,
KJIFOUEBBIE UJICH, BKJIJ B JOPMHUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIFHOTO MEHEKMEHTA.

5. [Ikona KOJUYECTBEHHBIX METOJIOB: BHIHBIC MPEIACTABUTENN, OCHOBHBIC TPY/IbI, KIFOUEBBIC H/ICH,
BKJIaJ B GOpMHpOBaHKE U Pa3BUTHE MPOPECCHOHATIBHOTO MEHEPKMEHTA.

6. HoBble KOHICMIMK YIpaBICHHS B MEKIYHAPOIHOM MEHEKMEHTE: BceoOIlee YIpaBiIeHUE
kauectBom (Total Quality Management), ynpasienue 3unanusmu (Knowledge Management),
kareHToopueHTupoBanubiii MenemkMeHT (Client Relationship Management), coanancupoBanHas
cuctema mokaszareneii (Balanced Scorecard), ympaBnenue addextuBHOCTRIO (BUSINess
Performance Management), ynpasienue croumocthio kommanuu (Value-Based Management) u
ap. Ux xapakrepuctuka. BeI30BbI COBpeMEHHOMY MHPY.
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VYnpasnendeckas mpiciab Poccun XX B. OcoOeHHOCTH (hOpMUPOBAHUS U PA3BUTHUS — JIBIIKCHHE 32
Hay4HYI0 opranu3zanuio Tpyaa (1920-30-e rr.).

Vnpanenueckass Mmbiciib Poccunm XX B. CoBepIIEHCTBOBAaHHE CHCTEMBbl IIJJTAHUPOBAHUS U
yTpaBiieHUs] HAPOJHBIM X03s1iicTBoM (1960-1980-¢ rrT.).

VYnpasnendeckas mbiciib Poccr XX—XXI BB. [lepexon Ha mpodeccroHalbHBIH MEHEIKMEHT B
YCIIOBUSIX PIHOYHOU 3K0HOMUKH (1990-2010-¢ rr.)

Opranuzanys: NOHATHE, OCHOBHBIEC 3AKOHBI, BUJIBI.

Crparernyeckoe BHJIEHHE M MHUCCHUS OpraHM3alliu: Ha3HAYCHHE, KiacCH(UKanus, 0COOCHHOCTU
hopmupoBaHuUs.

Hemun ympaenenus: kiaccudukanusi, TpeOOoBaHUS K pa3paboTke, (GOpPMBI yCTaHOBIICHHUS,
ynpasienue 1o neiasm (MBO).

JKu3HEHHBIM LMK OpraHu3aluu: IOHATHE, KoHuenuuu A. Ammseca u JI. I'pelinepa, ux
COJIEp’KaHuE, CPAaBHUTENBbHAS XapaKTEPUCTUKA CTaIUN Pa3BUTHS COBPEMEHHBIX KOMITAHUH.
Opranuzanus kak cucreMa. BHyTpeHHSs M BHEHIHsIS cpella. XapaKTepUCTUKAa OpPraHu3allud Kak
CUCTEMBI: pa3lielcHUE TpyJa U CHELUAIN3alMs, CBA3M U MEXaHW3Mbl KOOPAMHALIUH, CTEIIECHb
LIEHTPAJIN3allu1, OPraHU3allMOHHbIE TPAHUILIBL.

XapaKkTepuCcTUKa OpraHU3aluy KaK CUCTEMBL: pa3[elIeHHue TpyAa U Clieluanu3alus, CBsI3u u
MEXaHU3Mbl KOOPJMHAIINH, CTENEHb LIEHTPAJIN3alli1, OPTaHU3allMOHHbIE TPAHUIIBL.

Cpenpl opranuzanun. OCOOEHHOCTH €€ afjanTaliyi K BHyTPEHHUM M BHEITHUM W3MEHEHUSM.
@yHKIYA [UIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON ITPAKTHKE.

@OyHKIMS IIIAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOM JKU3HM.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOM MPAKTUKE.

@DyHKIMSI IPOTHO3UPOBAHUSA U €€ MECTO B MOEH JINYHOW KU3HU.

@yHKIUA OPraHU3aLUU U €€ MECTO B COBPEMEHHOM YIPABICHYECKON ITPAKTHKE.

@DyHKIMS OPraHU3aluy U €€ MECTO B MOEH JINYHOM KU3HU.

@yHKIMA KOOPAVHALIMY U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON IIPAKTHKE.

@DyHKIMS KOOPAMHALMH U €€ MECTO B MOEH JIMYHOM JKU3HH.

OyHKIMSA MOTUBALMH U €€ MECTO B COBPEMEHHOM yIIPaBJICHYECKON TPAKTHKE.

@DyHKIMSI MOTUBALUU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTHUKE.

OyHKIUA KOHTPOJIS U €€ MECTO B MOEH JINYHOM JKU3HU.

WuTerpupytoiue GyHKIMY MEHEIPKMEHTA U UX MECTO B COBPEMEHHOM JIEJIOBOM MPaKTUKE.
Caszyrone (QyHKIMM MEHEKMEHTa M MX MECTO B COBPEMEHHOHM Jel0BOM mpakTuke. Posb
KOMMYHHMKalluii B YIpaBJICHUU:  OCHOBHbIE  MOHSATHS,  Ipolecc  KOMMYHMKAIUH,
KOMMYHUKAI[IOHHBIE CETH W CTHJIM, MPOOJIEMbl B MEXKIMYHOCTHBIX KOHTAKTax M IMyTH HX
YCTpaHEHHUSI.

Ceszyronie (QyHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOH JeJI0BOM IpakTHKe.
VYpaBiieH4ecKUe pelIeHUs: TOHATHE, KiIacCU(UKaLK, ITalbl pPa3padOTKH U peaTu3aluu.
Caszyrome QpyHKIUN MEHEPKMEHTa U MX MECTO B COBPEMEHHOH JeJI0BOM MpakTHUKe. YCIOBUSL
MPUHSATHS KAUECTBEHHBIX YIIPABICHYECKUX PEIICHUN.

Caszyrone (pyHKIUU MEHEKMEHTa U UX MECTO B COBPEMEHHOM J€JIOBOM MpakTHKe. MeToJIbl
pa3paboTKH, IPUHATUS U ONTUMHU3ALUHU YIIPABICHYECKUX PEIICHUH.

JlenernpoBaHuUe MOJTHOMOYNI U HOPMBI YIIPABISEMOCTH B CUCTEME YIIPABIICHUS.

CrneunanbHble GYHKIIMH MEHEDKMEHTA U KX MECTO B COBPEMEHHOM J1eI0BOI MpaKTUKe.

. CucteMHO-(pyHKIIMOHAIBHBINA aHAJIM3 MpoLecca YIpaBlIeHHUs: OIEHKa cocTaBa (DYHKIUH, IpaB U

00s13aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEIKMEHTA.

VYnpaBieHyeckuil Tpy: MOHATHE, KIIOUEBbIe IPU3HAKU U cojepkanue. TpeGoBaHus K
npodeccnoHaTbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHEI’KEPOB.

ABTOMaTH3UpOBaHHOE pabodee MecTO MEHeKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anmnapaTHbIe CpeJICTBa, MPOrpaMMHOE oOecIiedeHHe.
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Nudopmanimonnoe obOecrnieueHHe yOpaBiCHUS  OpraHW3aldeld. 3HauyeHWe ©  CYIIHOCTh
uHpopManuu, e€ TUIbI, KATETOPUN U UCTOUYHUKHU. Posib MHPOPMALIMOHHBIX TEXHOJIOTUI B
NesITeIbHOCTH MEHeKepa.

[udpoBele TEXHOJOTMH B YNPAaBICHUH COBPEMEHHBIMH KOMIIAHMSAMH; IE€TH U  3ajayd,
NEePCHEKTUBHBIE BO3MOXKHOCTHU M 0KUJaeMble 3 (DEKTHI.

PykoBoauTesnb U €ro MECTO Ha NPEANPUATUN: BIUSHUE, BIACTh, POJIU.

Crtunip pyKOBOJCTBA: IOHATHE, KiacCU(UKAUs U OCOOEHHOCTH INMPUMEHEHHS B COBPEMEHHOMU
YIIPABJICHYECKOU ITPAKTUKE.

Mertoabl ynpaBieHus: MOHATHE, KiIaccu(uKalus, 0cCOOEHHOCTH IPUMEHEHHs B IPAKTUKE pabOThI
COBPEMEHHBIX PYKOBOJUTENEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapaKTEPUCTHKA.

JIunepcTBO B OpraHu3aliii: 0COOCHHOCTH BOCITUTAHUS JIUJICPOB.

[lepconan kak UMIIEPaTUBHBIN PECYpPC OPraHU3ALMU U €€ TIaBHbIM NHTEIUIEKTyalbHbIN KaluTal.
Hosele xonnenmuu HR (3ax0kpartus, reiMu3anus, yrnpaBieHUE IPOEKTaMH, MapTUCUIIATUBHbBIN
MEHEJKMEHT, YIpPaBJICHUE 3HAHUSAMU M Jp.) U UX BIMSIHUE HA PA3BUTHE KOJUIEKTUBHBIX (OpM
TpyZa.

IIpodeccuonanbHoe 00ydeHrne pabOTHUKOB Ha MIPOU3BOICTBE.

CaMOMEHEKMEHT: OIpeIeJIeHUE JTMUYHbBIX IEHHOCTEN U IyTel UX JOCTUKEHHUSL.

YnpasieHue TMYHON KapbepOu.

['pynna B opranu3anuu: NOHATHE, BUABI, CTPYKTYpa U MEXJINYHOCTHbBIE OTHOLIEHHUS.
OpraHu3anMoHHAas KyJbTypa: HOHATHE, KiIacCUPUKalMsi, METOAbl JAMArHOCTHKH, YCJIOBUS,
CrocoOCTBYyIOMIHUE €€ MOBBIMICHUIO.

[InanupoBaHue U yrpasjieHue pabOYMM BpeMEHEM (TaliM-MEHEIKMEHT).

Konuenmus 6ananca Mexay JIMYHOU XKU3HBIO U pabOTOM.

Komanoo6pa3oBaHue kak COBpeMEHHasi IporpeccuBHast hopMa Koonepaiuy U COTpyAHUYECTBA B
OpraHu3alMH.

IOpunnyeckas u conuanbHasi OTBETCTBEHHOCTb OpraHU3aLUU.

Paspemienrie KOH(QIUKTOB B OpraHW3alMd: WX MPHUPOJA, THIIBI, TPUYUHBI U TOCIEICTBUS,
0COOEHHOCTH yIpaBJICHUs KOHPIUKTAMH.

SWOT-ananmm3 u 0COOEHHOCTH €ro NMPOBEICHHUS B MPAKTUKE PabOTHI COBPEMEHHBIX KOMIAHHN
MUpa.

PEST-ananu3 u 0cOOEHHOCTH €ro MpOBEACHUS B IMPAKTUKE Pa0OThI COBPEMEHHBIX KOMITAHHMA
MUpa.

Kpurepuu n nokazatenu 3p(peKTUBHOCTH MEHEKMEHTA.

CIIIA: xapakTepucCTHKa HAalMOHAJIBHOM MOJAENW  MEHEKMEHTa, JIeJIOBOM  KYJIBTYpHI,
0COOCHHOCTEN Be/IeHUs IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPAMHU.
SnoHuA: XapakTEepUCTHMKA HAIMOHAJIBHOM MOJAEIM MEHEIKMEHTa, JIE€JIOBOM  KYyJbTYpBI,
0COOEHHOCTEN Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaAMHU.
Poccus:  xapakTepucTHMKa HALMOHAJIBHOM MOJEIM  MEHEKMEHTA, JIEJIOBOM  KYJIBTYpHI,
0COOEHHOCTEN Be/IeHUsI IEPErOBOPOB U 3aKIIIOUEHUSI KOHTPAKTOB € 3apyO€)KHBIMU MMAPTHEPAMHU.
CpaBHuTENbHAs XapaKTEPUCTUKA aMEPUKAaHCKOM W  SMOHCKOM HAUMOHAJIBHBIX MOJENEH
MEHEI)KMEHTA.

AxTyanbHble TPOOIEMbI COBPEMEHHOTO MEXTyHAPOJHOIO MEHEDKMEHTA: MHTEPHAIIMOHAIN3AIIHS,
MyJIbTHHAMOHANN3alUs U rI00anu3arus.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Iesnp Kypca — popMHpOBaHUE Y CTYJEHTOB HEOOXOAUMOro 00bEMa KOMIIETEHIMH, TpeOyeMbIX
JUI peaii3allil OpPraHu3aTOPCKUX U YNPABICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH MX
Ipo(ECCUOHATIBHYIO aJalTaluil0 K JESTeIbHOCTH B COBPEMEHHBIX OpraHu3anusax U 3¢ (eKTUBHOIO
B3aUMOJICICTBUS C KOJUIEKTUBOM B PaMKaX aKTyaJIbHOI'O MPaBOBOrO MOJISI ¢ COOJIOAEHUEM HOPM
po¢eCCHOHATILHON U 00LIEUeI0BEYECKOM ITUKH, U C YYETOM IOCIEeIHUX JOCTUKEHUN U MEepPeI0BOro
OTIBITA B 00JIACTH MEHEKMEHTA.

3agaum Kypcea:

— O03HAaKOMHUTh CTYJEHTOB C UCTOKaMH (POPMHUPOBAHUS YIIPABICHUECKUX UJEH U B3IJIAI0B M UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a4 TAKKE CBI3bIO
COBPEMEHHOI'0 COCTOSIHUSA YIPABICHUYECKON MBICIIH C IIPOLUIBIM;

— PAacCMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOI'O MEHEKMEHTa M JaTh IpeicTaBieHue o0
MHTETPUPOBAHHOM IOJXOJAE B BOIPOCAX KOHLENTYaJIbHOW TEOPUU YINPABICHWUS M MEHEDKMEHTA, U
MPAKTUKA MEHEDKMEHTA B OPTraHU3aLUAX PA3INIHBIX ()OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJIPEHHUEM HOBBIX MPUHIMIIOB U METOJOB A(P(PEKTUBHOIO MEHEIKMEHTA U
KOOpJAMHALMK JEATEIBHOCTH KOJUIEKTUBOB JIIOJE B COBPEMEHHBIX OpraHu3alusix;

— O3HAaKOMHTH C BHEJPEHHUEM HOBBIX IIPUHIUIIOB U METOJIOB YIIPABJICHUS KOJUIEKTUBAMM JIFOAEH
BO MM JIOCTHIKEHUS BBICOKMX COLIMAIbHO-I)KOHOMUYECKUX PE3YJILTATOB.

— paccMOTpETh HAy4YHO-NIPAKTUYECKHE MOJAXOAbl M 0Opa3lbl COBPEMEHHOTO YIpPaBJICHMUS,
JOMHUHHPYIOIIME B TOM WIM HHOW COLMAIBHO-KYJIBTYPHOM Cpeae, HCXOAd U3 IPHUHIUIIOB
LMBUIN30BaHHBIX PHIHOYHBIX OTHOLICHHM.

JlucuuIuinHa HanpasiieHa Ha (pOpMUpPOBaHUE CIIEIYIOIUX YHUBEPCATbHBIX KOMIETEHIUI:

KoMnerennus Nuaukaropsl Pe3yabTarbl 00yueHust
(Ko 1 HAMMEHOBaHUE) KOMIIeTeH Uil
(kK01 ¥ HAMMEHOBAHUE)
VYK-2. Cniocoben ynpapisate | YK-2.1. [lonumaer 1ienb Ymeem: yuuThIBaTH B  COBMECTHOM
IMPOCKTOM Ha BCEX dTallax €ro | peajan3alivuu MpocKTa ACATCIIBHOCTHU 0co0eHHOCTH INOBECACHUA U
JKNU3HCHHOI'O ITUKJIa O6H_IeHI/I$I Pa3HBIX HIOHeﬁ.

Braoeem: meromamu 3P QeKTUBHOTO
B3aMMOJICHCTBHS C JPYTUMH WiIECHAMH
KOMaHJbl, B TOM 4YHCIIE Yy4YacTBYeT B
oOMmeHe wuH(pOpManUel, 3HAHUAMU U
OMBITOM, W TMPE3CHTAIUHA Pe3yJIbTaTOB
paboThl KOMaH/IBI.

VK-2.2. Criocoben 3naem: pa3Hble BUIAbl KOMMYHHKAIIUU
c(hopMyJIUPOBATh ITAIIbI (YCTHYI0, TIMCBMEHHYIO, BepOaJIbHYIO,
paboTHI IS yCIICTITHON HeBepOabHYIO0, PEANbHYI0, W 1p.) s
peanu3aiuy npoeKTa PYKOBOJICTBA KOMAHJIOW M JOCTHIKCHUS

MIOCTABJICHHOH LICIIH.

YK-3. Cniocoben YK-3.1. Cnocoben 3uaem: 3(HEeKTUBHOCTH HCHOIB30BAHUS
OpraHHU30BbIBaTh U ¢dbopMmynupoBaTh CTpaTeruu COTPYJHUYECTBA JUISL
PYKOBOJHTH pabOTOMN [IOCTaBJIEHHYIO IIeJIb pa0OTHl | JOCTIKEHUS IIOCTABJIICHHOMN e,
KOMaH/Ibl, BEIpa0aThIBas KOMaH/IbI OTIPEEISIET CBOIO POJIb B KOMaHJIE.
KOMaH/IHYI0 CTPaTETHIO IS Ymeem: npensuners pe3ynbTaThl JTUYHBIX
JIOCTH>KEHHUSI IOCTABJIEHHOU JIEHCTBUI U OopraHu3yeT padoTy KOMaHJIbI
LN JUTsL TOCTYKEHHS 3aJaHHOTO Pe3yibTara.

Braoeem: nemoHCTpHpyeT TNOHUMaHUE
Pe3yIAbTaTOB JIMYHBIX JICHCTBHI;
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ONpeNeNseT IMOCIEeI0BATEIBHOCTD IIaroB
JUIST TOCTIDKEHMS ITOCTABIIEHHON LEAN U
KOHTPOJIUPYET UX BBHIIIOJIHEHUE.

YK-3.2 Cnocoben
[UIAHUPOBATH MIATH JJISI
JOCTHYKEHHS TIOCTABICHHON
EJU C YUETOM OCOOCHHOCTEH
PabOThI KOMaHIbI

3naem: paszHble BHIOBl KOMMYHHUKalUU
(YycTHYI0, THCBMEHHYIO, BepOalbHYIO,
HEBepOaNbHYIO0, pEANbHYI0, W [p.) AJIA
PYKOBOACTBa KOMaHIOM W JOCTHIKCHHUS
MOCTaBICHHON LEJH.

Ymeem:  yuuThIBaTb B  COBMECTHOWU
JIESATEIILHOCTH OCOOCHHOCTH TIOBEJICHHS U
00IIIeHUs Pa3HBIX JIIOJIEH.

Braoeem: wmeromamu 3¢ (dEeKTHBHOTO
B3aMMOJICHCTBHS C JPYTUMHU YIICHAMH
KOMaHAbl, B TOM 4YHCJIE YYacTBYeT B
oOMeHe wuHpOpManMeW, 3HAHUSAMHU W
OMBITOM, W TMPE3CHTAIMH Pe3yJbTATOB
paboOTHl KOMaH/IbI.

YK-10. Cniocoben
NPUHUMATH 00OCHOBAHHBIC
H9KOHOMHYECKHE PEIICHUS B
Pa3IMYHBIX 00JIACTIX
KU3BHCACATCIIBHOCTHU

VK-10.1. [Torumaer
DKOHOMHYECKHE 3aKOHBI K UX
MPOSIBJICHUSI B PA3ITHYHBIX
00J1aCTSIX )KU3HEAEATEIHHOCTH

3naem: BO3MOXKHOCTH MPHUMEHEHUS! CBOHMX
PECYpcoB M UX MPENENIOB AJISl YCIELIHOTO
BBINOJIHEHUS IOPY4YEHHOH padoThI.

Ymeem: mposBIATHL wuHTEpec K yuebe
" HCTIONB3YyeT MPeOCTaBIIsIeMbIC
BO3MOXXHOCTU U1 NMPUOOPETEHHST HOBBIX
3HAHWUU U HABBIKOB.

Braoeem:  oueHkodr  3¢deKTHBHOCTH
UCTIOJIb30BaHUA  BPEMEHH M APYTHX
PECYpCOB NpPH PELICHUH IOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJYYEHHOTO Pe3yJIbTaTa.

VYK-10.2. Criocoben
IUTAHUPOBATh U IPUHUMATh
peuieHus B cepe TUIHBIX
(uHaHCOB

3naem: BaXHOCTD IUTAHUPOBAHUS
MEPCIEKTUBHBIX LIENeil IeATeTBHOCTH C
YUETOM YCIIOBHM, CPE/ICTB, TMUHOCTHBIX
BO3MOKHOCTEH, 3TAIOB KaphbEePHOT'0 POCTA,
BPEMEHHOM MMEPCIIEKTHBBI Pa3BUTHS
JIESATETBHOCTH ¥ TpeOOBaHMI PhIHKA TPY/Ia.
Ymeem: ycraHaBIUBATh IPUOPHUTETHI
COOCTBEHHOM JESITEILHOCTH, BBICTPANBast
[JIAHBI UX JOCTHKCHUA.

Braoeem: metonaMu OLIEHKH
Pa3HOOOPa3HBIX PECYPCOB (JIMYHOCTHBIX,
MCUXO()U3NOTOTHYECKIX, CHTYaTHBHBIX,
BPEMEHHBIX H T.]1.), HCIIONB3YEMBIX JUTS
pelIeHust 3a/1a4 CaMOOPTaHU3aI[HH 1
CaMOpa3BHTHSI.




