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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

L]env xypca — GOpMUPOBAHUE Yy CTYJIEHTOB HEOOXOIUMOro 00bEMA KOMIIETCHIIUN, TPEOyeMbIX
JUI pead3alii OpPraHu3aTOPCKUX U YNPABICHUYECKUX CIOCOOHOCTEH, MO3BOJSIOUINX YCKOPUTH UX
npo(ECCUOHATIBHYIO aJaNnTaliio K JIESITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aMMOJICICTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPAaBOBOTO MOJISI C COOJIOACHHEM HOPM
poeCCHOHATILHON U OOIIEUEIOBEYECKON ITHKH, M C YYETOM MOCIETHUX JTOCTHKECHUN U MEePEIOBOrO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3aoauu kypca:

— O3HAaKOMUTH CTY/IECHTOB C UCTOKaMH (pOpMHpPOBAHUS YHPaBICHUYECKUX UAEH U B3IJIAJI0B U HX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE NIEPUOJBI B PA3IMYHBIX CTPAHAX, a TAKXKE CBA3BIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUECKON MBICIH C MPOILIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKTHl COBPEMEHHOI'O MEHEDKMEHTa M JaTh IpPEACTaBICHUE 00
MHTETPUPOBAHHOM TIOJXO/€ K PEUICHHIO KOHIICTITyalbHBIX BOIPOCOB TEOPWUH YIPABICHUA U
MEHE/PKMEHTA, U MIPAKTUKUA MEHEPKMEHTA B OPTaHU3AlMIX PA3IUYHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJACHTOB C BHEJPEHHEM HOBBIX MNPHUHIUIIOB U METOA0B 3((HEKTUBHOTO
MEHEKMEHTA U KOOPAWHAINH ACATEIbHOCTH KOJUIEKTHBOB JIFOJICH B COBPEMEHHBIX OPTaHU3aIHIX;

— O3HAKOMHUTH CTYACHTOB C BHEAPEHHUEM HOBBIX MPUHIMUIOB U METOJOB YIpPaBJICHHUS
KOJIJICKTUBAMH JIFOJICH BO UMl TOCTH)KEHUS BBICOKHX COI[MAIbHO-DPKOHOMHUYECKUX PE3YIIbTaTOB.

— paccMOTpeTh HAyYHO-NPAKTUYECKHE MOJIXOJbl K YIPaBICHUIO U OOpas3Ibl COBPEMEHHOIO
yIIpaBJICHUs, JOMUHHUPYIOLINE B TOW WIM HHOM COIMAIbHO-KYJIBTYPHOH Cpe/ie, HCXO U3 MPUHIIUIIOB
[IMBUIIM30BAHHBIX PHIHOYHBIX OTHOLICHHIA.

1.2. IlepeyeHb NJIAHUPYEMBIX pPe3yJIbTATOB 00y4eHHUsI N0 JUCHMIIJIHHE, COOTHECEHHBIX €
HHIMKATOPAMH JA0CTHKEHUs KOMIIeTeHIN

Komnerenuus Nuaukaropsl Pe3yabTaThl 00yyeHus
(K0 1 HAUMEHOBAHUE) KOMITeTeHI U
(K0J1 1 HAIMEHOBAHUE)

YK-3. Ciocoben YK-3.1. [Tonumaet 3uaem: >PPEKTHBHOCTH HCHOIB30BAHUS
OCYILECTBIIATH COLHAIBHOE 3¢ dexkTuBHOCTH CTpaTeruu COTPYIHHYECTBA ISt
B3aMMO/IeHicTBHE U UCIIONIb30BAHUS CTPATETUH JOCTIDKEHHS HOCTaBIICHHOM 1eny,

pEaTM30BBIBATh CBOIO POJIb B | COTPYIHHYECTBA IS OIIpeJieNIsieT CBOIO POJIb B KOMAaHJIE.
KOMaHIC JOCTHMXKCHUA MOCTaBIECHHON Ymeem: NpeaABUACTL PE3YJIbTAaThbl JIMYHBIX
eI ONIpEJIEeIsIeT POIb JEUCTBUH M OpraHusyer paboTy KOMaHbI

Ka)XJJOTO Y4aCTHHUKA B JUISL TOCTIDKEHHS 3aJAHHOTO pe3yJIbTaTa.

KOMaH/JIe; Bnadeem:  NeMOHCTpHpYET IOHHMaHHUE
pe3ynbTaToB JINYHBIX JEeHCTBHI;

OIpElEeNsAeT IOCIENOBATEIBHOCTh I1aroB
JUISL TOCTMOXKEHMSI TIOCTaBIECHHOM LEIU U
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 D¢ dextuBao 3naem: paszHble BHIBl KOMMYHHKAaIUU
B3aMMOJICHCTBYET C WICHAMHU (ycTHyl0, THCBMEHHYIO, BepOaIbHYIO,
KOMaH/IbI; y4aCTBYET B OOMEHE | HeBepOanbHYI0, pealbHYIO0, W Ip.) s

nH(popMaIuei, 3SHaHUAMU PYKOBOJICTBA KOMAaHJIOH W JTOCTHXCHHS
Y OTIBITOM; COJICHCTBYET MOCTaBJICHHOM IEIIH.

MPE3CHTANH PE3YIBTATOB Ymeem:  yuutpiBaTh B COBMECTHOM
paboThI KOMaH/Bl; COOMIONAET | ACSITENHFHOCTH OCOOCHHOCTH IMOBEJICHUS H
ATHUYECKHUE HOPMBI 001IIeHUs pa3HbIX JOJIEH.
B3aNMOJICHCTBUS. Braoeem:  meromamu 3G (HEKTUBHOTO

B3aUMOJCUCTBUS C ApyTruMH 4YJICHaAMHU
KOMaHJbl, B TOM 4YHCJIC YYAaCTBYCT B




obMeHe wuH(pOpManuel, 3HAHUAMH W
ONBITOM, W TIPE3CHTALMU PE3yJIbTaTOB
paboOTHI KOMaH/IbI.

YK-6. CiocobeH ynpasisiTh
CBOMM BPEMEHEM,
BBICTPAMBAaTh U
peaTu30BHIBATh TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHIIATIOB 00pa30BaHuUs B
TE€YECHHE BCEH JKU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAs MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIOBHIA,
CPEJCTB, BpEMEHHOMN
MIEPCTIEKTHBHI PA3BUTHS
JEeSTeNTFHOCTH | IIAHUPYEMBIX
Pe3yJIbTaTOB

3naem: BO3MOXHOCTH TMPUMEHEHUS CBOUX
pPECypcoB M MX MPENENoB IS YCIICIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTEHI.

Ymeem: nposiBnsTe uHTEpEC K ydebe
u UCTIONB3YeT MpeOoCTaBIsIeMbIE
BO3MOKHOCTH JUIS TIPUOOpPETEHHs HOBBIX
3HAHWH U HABBIKOB.

Braoeem: oueHKoi  3ddexkTuBHOCTH
UCTIONIb30BAaHMSI  BPEMEHM W JAPYIHUX
pPECypcoB TpH pEHICHHH IOCTABICHHBIX
3aj1ad, a TaKxKe OTHOCHTEIILHO
MOJYYEeHHOT0 pe3ybTara.

VK-6.2. DopmynupyeT neian
COOCTBEHHO AEATEILHOCTH,
oTpeaenss MyTH UX
JOCTHKCHHS C YUETOM
pECypCoB, yCIOBUHU, CPEICTB,
BPEMEHHOM MEPCIIEKTHBBI
Pa3BUTHSA ACITEILHOCTH U
IUTAHUPYEMBIX Pe3yIbTaTOB

3Haem: BaXXHOCTH TUTAHUPOBAHHS
NEPCIEKTUBHBIX LIENel NeSTeTbHOCTH C
YUYETOM YCIIOBHHA, CPEJICTB, THYHOCTHBIX
BO3MOXHOCTEH, 3TalloB KAphEPHOT'0 pOCTa,
BPEMEHHOH MEPCIIeKTHBHI Pa3BUTHS
JeSTEeTHHOCTH U TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycranaBnmBaTh IpUOPHUTETHI
COOCTBEHHOH 1€ TEIIbHOCTHU, BHICTpanBas
TUTaHBI UX JIOCTHIKCHUSL.

Braoeem: merogamu oLieHKH
PasHOOOpPa3HBIX pecypcoB (JINUHOCTHBIX,
MCUXO0(U3NOIOTUIECKIX, CHTyaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIOJI3YEMBbIX IS
peleHns 3a1a4 CaMOOpPTraHU3alnu 1
CaMOPa3BUTHSL.

VK-9. Cnocoben
HCIIOJIE30BaTh 0a30BbIE
nedeKToIornIecKre
3HAHUS B COITMATBbHON U
npodeccuoHaNbHOM

chepax

VK-9.1. ITonnmaer
COEp)KaHUE HWHKIIO3UBHOMN
KOMITETEHTHOCTH, ee
KOMITOHEHTHI 1 CTPYKTYPY

3Haem: copepxaHue UHKIIIO3UBHOU
KOMIIETEHTHOCTHU, €€ KOMITOHEHTHI U

CTPYKTYpY

OIIK-6 Cnocoben
MOHUMATb TTPUHIIUITHI
paboThl COBPEMEHHBIX
UH(OPMAIIMOHHBIX
TEXHOJIOTHI 1
MCTIONIb30BATh UX IS
pereHus 3a1aq
npodeccCuoHaNBHOM
JeSITeTbHOCTH

VK-9.2. 3Haer 0coOeHHOCTH
MIPUMEHEHHUS 0a30BBIX

Ne(hEeKTOIOTHUECKUX
3HaHUHA B COIHAJILHOU U
npogeccuoHanbHOI cdepax

Bnaoeem: 0coOOEHHOCTIMHU
MpPUMEHEHHST 6a30BbIX
Ne(EKTOIOTHYECKUX 3HAHHH B
COIMATILHON 1 TIPO(HECCUOHATTLHOM

cdepax




1.3. MecTo ucuMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

JuctummmHa «MEHEKMEHT» OTHOCHTCS K 00s3aTeIbHOW 4acTh OJIoKa TUCIHUIUIMH Y4eOHOTO
wiaHa. /s OCBOeHHMsSI JaHHOW JUCHUIUIMHBI HEOOXOMMMBI 3HAaHWS, YMCHHS ¥ BIIAJCHHSA,
chopMHUPOBaHHBIE B TIpoIlecce OOy4YeHHsI Ha YPOBHE cpenHero (ImojHoro) obmero obpaszoBanusi. B
pe3yabTaTe OCBOCHHSI JUCIUILIUHBI (OPMUPYIOTCS 3HAHHS, YMCHUS M BIIAJICHUSI, HEOOXOIUMBIE ISt
W3YYCHHS TIOCICIYIONIMX TUCIUIUIMH KaK 00s3aTelbHOM YacTH yd4eOHOro IUiaHa, TaK W YacTh
dbopMupyeMoil yduacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHA.

2. CTpyKTYypa IMCHUILITHHBI
OO0mmas TpyI0EMKOCTh TUCIUTUTHHBI COCTABIISICT 2 3.€., 72 akaJeMHUYeCKHX Jaca.

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMBbl 00yUeHust

OO0pvemM pucuumIIMHBL B (hopMe KOHTAKTHOM paboThl OOydYarOMMXCs C MeJarorn4ecKuMu
paboTHHKaMu W (WIM) JHIIAMH, TPUBJICKAEMBIMH K peau3aluil 00pa30BaTeNbHON MPOrpaMMBbl Ha
UHBIX YCIOBUSX, IPH TPOBEACHUHN YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATUI KonunuectBo
4acoB
2 Jleknun 20
2 CeMuHapbl 22
Bcero: 42

O6beM AUCHUILTUHBL (MOIYIIs1) B pOpME CaMOCTOSATENLHON pabOoThl 00YYAIOIIUXCS COCTABISET
66 akaJeMHUECKHUX YacoB.

3. Coeprxanue U CUMIIMHBI

Ne | HammeHoBaHue pas3aesia Conep:xanue
JUCHUILINHBI

1. Hayusnsle mikosnsl 1 npupoa Ynpasnenue u menedscmenm. OCHOBHBIE TOHSTHS U UX
yrpasiieHus (MCTOpUOrpaprUecKiii U | CpaBHHUTENIbHAS XapaKTEPUCTHKA: STUMOJIOTHS, COJICpPIKaHHE,
KOMITapaTUBHBINA MOIXOABI K TPaHUIBI TpUMEHEeHHs. lcropudyeckne ¥ COIMAIBHO-
MEHEPKMEHTY) SKOHOMHUYECKHUE MPEANOCHUIKI BO3HUKHOBEHUS

npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

LlIxona nayunozo ynpasnenus 1 €€ 3Ha4€HUE B IOBBIIICHUU
npomsBoguTenbHOoCTH  Tpyna. @.Y.  Teilmop  kak
OCHOBOIOJIO)KHUK TOCTPOCHUSI CUCTEMBI 3(PPEKTHBHOTO
mpousBozacTBa (teiiopusm). Jlentounsle rpaduku I.JI.
lanrra. [IpuknanHas Hayka o aBwxkeHun @, u JI. ['miaoOper.
Mexannzanua Tpyna u konseiiep I'. ®opaa kak HoBas
TEXHOJIOTHsI OpraHU3alMU IOTOYHOT'O BBIITYCKA IPOIYKIIMU.
AOmunucmpamuenas wikona W KOMIUIEKCHOE YIIPaBJCHUE
MPENNpUATHEM: TEOpUH «aAMHUHUCTpauum» A. daifons,
«pannoHaiIbHON Oropokpatnn» M. Bebepa, «hopmanbHoOn




opraam3auumn» ['. YpBuxka.

LIkona yenoseyeckux omuoulenuti M €€ poiib B MHTETPAIIUN
W YCTAaHOBIEHUHM «IOJIMHHON TapMOHHUM HHTEPECOB)
MeXIy paOOTHUKAMH M aJMHHHUCTpanreil (HEOKIACCUIIU3M).
Bxian M. ®@omer B pa3paboTKy mpoOiaeM IpHUPOIBI BIACTH
M MecTa 4YeloBeKa Ha TPEANpPUATHH. XOTOPHCKHE
OKCIEPUMEHTHl M KOHLEMIHS «COLMATBHOTO padodero» .
Mbdiio B MPOTHBOBEC KOHIENUUH «IKOHOMHYECKOTO
pabouero» I.  ®opma. IlpobGremsl  0OBEeTUHEHUS
dbopMabHON W HepOpMaTLHOW oOpraHuW3anuid B padoTax
Y. bepHapna.

llkona noeedenueckux Hayk (buxesuopusm) u €8
WCCIIEIOBAHNS: TIOBEJEHUYECKNE CTEPEOTHNBI, METOIBI
HaJIQ)KUBaHUSI MEXJIMYHOCTHBIX OTHOLICHHUH, COLMAIbHOE
B3aUMOJICHCTBUE M KOMMYHUKAIlMM Ha IPOU3BOJCTBE.
Teopun wmortuBamun  A.X. Macnoy, @.H. TDepubepra,
. MakKnemnanna, B. Bpyma, JI. [Toprepa — 2. Jloynepa u
ap. Biusuue PYKOBOAUTEIA HA MOTUBAIIMUOHHBIC YCTAHOBKHU
pabotHuKoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Illlxona Hayku ynpaenieHus W KOINUYCSCTBEHHBIA aHAIN3
KaueCTBa NPHUHATHUA ONTHUMAJIbHBIX pemeHI/Iﬁ. TexTonorus
A.A. borganoBa. Teopus o6mmx cucrem JI. don
bepramanpu. KubGepneruka H. Bunepa. HWccnemoranme
orepanuii (Teopur MaccoBOrO OOCHTy>KHMBaHUs A. DplaHra,
urp Jbx. Heilimana, JIMHEMHOrO IPOrpaMMHUPOBAHUSA
Hx. b. Janmura, IUHAMUYECKOTO IPOrpaMMHUPOBAHUS
P. bennmana).

Opranu3zanust Kak 00BEKT yIpaBlIeHHS
(cucTeMHBIN M CyOBEKTHO-00BEKTHBIN
MOJIXO/1bl B MEHEPKMEHTE)

Opeanuzayus: TIOHATUE U CYILHOCTb.

OcHosHble  3aKOHbI  OpeaHusayuu:  CAMOCOXPAHEHMS,
KOMIIO3UIMKM / JEeKOMIO3WIMM (€JUHCTBA aHaIW3a U
CHHTE3a), MPOMOPIHOHANBHOCTH (TapMOHWH), CHUHEPTHH,

HaMMEHBIINX, WH(POPMHUPOBAHHOCTH, cBoeoOpasus,
OHTOT'€HE3a.

Kputepun kiaccudukanum OpraHu3aldil:  COIMANIbHAS
OpraHU30BaHHOCTh (popmanbHsIe, HedopMmasbHbIE),

CTETIEHb B3aNMOJCHCTBUSA c BHEIIHEN cpenoit
(MexaHUCTHYECKHUE, OpraHuveckne), GopMa cOOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHHLIMTIANbHBIE, YacTHEIE,
oOIlIeCTBeHHBIC), MPAaBOBOE TMOJOKEHUE (KOOEPaTHBEI,
XO3SHCTBEHHBIE TOBAPHIIECTBA M OOILIECTBA), OTHOILCHHUE K
npuObU  (KOMMEpYeCKHe, HEKOMMEpYecKHe), BUA H
XapakTep JIEATENbHOCTH (Hay4yHBIE, MPOMBIIUICHHBIE,
(uHaHCOBEIE, TOPTOBBIE, CEPBHCHBIE u ap.),
MacITabupyeMoCTh (kpymHBIE, CpeaHue, Maeble,
MUKPOTIPEATIPHUSTHS), O0BEMY TOITHOMOUMH (prTuasl,
NPEJCTaBUTENbCTBA,  OTJACJICHUS,  JlouepHUe  (UpMBI,
MaTEpUHCKHE KOMIAaHUH), (OpPMUpOBaHHE OTHOIICHHUI

BHYTpH OpraHu3aluu (KopriopaTHBHEIE,
WHJUBUALYAJICTCKUE, 3AXOKpaTUYECKUE,
NapTUCUIIATUBHEIE).

Cmpamezu%c;coe eudeime, MUCCUsl U yeiu opecanusayuul.
Konnenmmus MBO II. Jlpykepa u 0OCOOCHHOCTH €€
WCIIOJIb30BaHMsI B JICIIOBOM MTPAKTHKE.

Kuznennvli yuxkn opeanuzayuu: TOHITHE, KOHUEMUIUU
JI. Tetinepa (1972), Jx. I'pu6ouna (1981) u NU.K. Axmseca
(1988), mx comepkaHme, CpaBHUTCIIbHAS XapaKTEPHCTHUKA
CTaJIn{l Pa3BUTHS COBPEMEHHBIX KOMITAHUI.
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Cucmema: moHsiTHe, 0a30BBIE COCTABIIAIONINE (3JIEMEHTHI,
CBSI3M, BHEITHEE OKPYXKEHHE, OpPTraHN3aIlMOHHBIE TPAHHIIBI) U
BUIBI (3aKpbITasg, OTKpbITas). CTPyKTypa M COIepKaHHe
CHUCTEMHOTO  aHalM3a B  MEHEKMEHTE:  H3yducHHE
OpraHM3alyy Kak eIMHOTO IIeJIOT0; UCCIIeloBaHNe €€ MecTa
BO BHEIIHEH cpene; BBbIACJIEHUE YHOPaBISAOWIEH U
yhpaBiisieMoH MoJcucTeM (CyObeKTHO-OOBEKTHBIH MOAXO0N);
noctikenne 3ddexra cuHepruu 3a CU€T WX MPaBUIBHOU
HaCTPOUKH.

Cpeda opeanuszayuu: BHyTpeHHsS (11eMH, 3a7a91, CTPYKTYpa,
TEXHOJIOTHH YIPAaBJICHUS, TIEPCOHA) U BHEIIHSS — MPSIMOTO
(MOCTaBMIMKH, TIOCPETHUKH, KOHKYPEHTBHI, KOHTaKTHBIC
ayJIMTOPUH, TIOTPEOUTENN) U KOCBEHHOTO (TIOJIHTHYECKHE,
MPaBOBLIE, 9KOHOMHYECKHE, HayYHO-TEXHUYECKUE,
nemorpaduyeckue, KyJIbTYpHEIE, 9KOJIOTHUYECKHE,
MEXIyHapoIHbIe (PAaKTOPBI) BO3AEWCTBUA. MHCTpYMEHTHI
MOHHUTOpUHTAa W ckanupoBanus cpeasl (PEST-u SWOT-
aHanu3bl). ApamnTainus OpraHu3allid K BHYTPEHHUM H
BHEITHAM W3MEHEHUSIM.

VYopaBiaeHueckuil  Tpyn U
cojepkanue  ((yHKIMOHANbHBIN
MPOLECCHBIN OJIXO/bI
MEHEKMEHTE)

€ro
nu
B

Ynpasnenueckuii mpyo kak ocobwlii U0 uenogeueckou
OesmenbHOCMU:  COCTaB  YYaCTHUKOB,  OCOOEHHOCTH,

MpeaMeT, CpeJICTBa, coJiep:KaHue, pe3ynbTar,
PerIaMeHTHPYIOIINE TOKYMEHTHI.
Yuacmuuxu ynpaenrenueckoeo mpyoa — PYKOBOIUTEIH

(high-, middle- u low-management) u HCHIOTHUTEIbCKUI
MEHEJUKEpCKU  Kopmyc. JIuHelHble H  anmapaTHbIe
MTOJTHOMOYHS.

Ocobennocmu ynpasnenueckozo mpyoa — OpPUSHTAlUs Ha
Hend ¥ UEHHOCTH OpraHM3allu{; aJIMUHUCTPUPOBAHHE
nporuenyp, o0ecrneunBaroIuX COXpaHEHUE ee CTPYKTYPHl U
MOJUICP)KUBAIOIINX ~ ONpEACTCHHBIH  pabouuii  pexum;
AKIICHTBI Ha WHPOPMAIIMOHHO-aHATUTUIECKYTO
JIEATENIBHOCTD; ~ YEJIOBEKOOPUEHTHPOBAHHBIN  XapakTep;
YOpaBI€HHE  BpEeMEHEM M JPYTMMH  pecypcamy;
OTIOCpEeIOBaHHbIE (HEMaTepHAIbHBIE) PE3YIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wHbpopMmarms. Eé
OCHOBHBIE CBOWCTBAa M XapaKTepUCTHKH. TpeOoBaHus K
WHpOpMAIMK B CHCTEMax yhpaeieHus. MeToasl ee
M3MEPEHMUS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBJIEHUS,
KOMTUPOBAHMS, PAa3MHOXKEHUS, XpPaHEHHS, TPYNIUPOBKH H
MONCKa JIOKYMEHTOB, OOpaOOTKM, BBIBOJA M Tiepelnaqu
uHpopManuy. ABTOMaTH3MpOBaHHOE pabouee  MecTo
MeHeKepa: TpeboBaHMS K  €ro  IMPOSKTHPOBAHHIO,
anmapaTtHbIM CpPEACTBAaM M IMPOTPAMMHOMY OO0ECIICUEHHIO.
[udpoBoii MEHEPKMEHT M €ro 3Ha4YeHHEe B COBPEMEHHOU
YIPaBIEHYECKOH NMPaKTHKE.

Cooepoicanue  ynpaeienuweckoeo mpyoa —  (QYHKIHUA
MEHEKMEHTA ¥ MX BUIBI: 00IIHe 0a30BbIe — TIaHUPOBAHUE,
OpraHu3anys, KOOpJUHALMS, MOTHBALIKS, KOHTPOJIb; 00IIIe
JIOTIOJIHUTENBHBIE — IPOTHO3MPOBAHKE, HOPMHUPOBAHUE,
MPOEKTHPOBAHUE, PETYINUPOBAHIE, YIET; HHTETPUPYIOIIHE —
PYKOBOACTBO, JHAEPCTBO; CBA3YIOIIME — KOMMYHHUKALWH,
YIPAaBIEHUECKUE PELIEHHS; CHEIHUATIbHBIE — YIPaBICHUE
¢uHaHCaMM, NPOU3BOJCTBOM, IIOCTABKAMM, MAapKETHHIOM,
YeJI0OBEYECKMMHU  pecypcaMu, O€30MacHOCThIO M IIp.;
CpPEIOOPHEHTUPOBAHHBIE ~ —  BHEIIHWE,  BHYTPEHHME;




MPUYUHHO-CIICCTBCHHBIE —  TOJIC3HBIE, OCCIIOJIC3HBIE,
BpE/IHbIe, MEHTAJIbHO-QUKCHPYEMBbIE — SBHBIE, JIATEHTHEIE,
o JIOTHKE pacnpeneneHus — CBOICTBEHHBIE,

HECBOWMCTBEHHBIC, ayOnupyemble. DOYHKIUOHANBHBIA H
MPOLECCHBIA TMOJXOJbI: OT pa3JeleHus JeUCTBUH K UX
CHHTE3Y Yepe3 OM3HeC-TIPOIECCHI.

Pesynomam ynpasnenueckozo mpyoa — yUpaBlIeHYECKHE
pemienus. WX 3HayeHwWe,  CYIIHOCTh,  CBOMCTBa,
KJTaccuukams u THITOJIOTHSI. TpeboBanus,

IpenbsaBIsieMble K yNpaBieHUECKUM pemieHusM. Craaun
Mpolecca X MPUHITHA U pealu3alyi.

Opeanuzayuonno-npagosvie O00KyMeHmul,
peanamenmupylowjue  YIPAeleHYyecKyio  OesmelbHOCHb.
YCTaB NPEANPUATHS, YUPETUTENBHBIA TOTOBOP, CTPYKTYpa U
IITaTHas YHMCIEHHOCTb, IITAaTHOE pacHUCaHue, NpaBUiIa
BHYTPEHHETO0 TPYAOBOTO  paclopsiKa, KOJUJICKTHBHBIN

J0roBop, 3TUYCCKUU KOJACKC, TIOJIOKCHUA 0
nmoAapasacjiCHUAX, JOJDKHOCTHBIC HWHCTPYKIUMHM W HWHBIC
PETIIaMEHTHI.

Cmpanosvie pasnuuus 6 NIAHUPOSAHUU U OPSAHUIAYUU
ynpaénenueckoeo — mpyoa  (aMepUKaHCKas,  SIOHCKasd,
3aI1aTHOEBPOIICHCKast, POCCHICKAst MOJICTN MEHEKMEHTA).

PykoBoacTBO 1 HAEPCTBO
(cuTyaniMOHHBIN M KOHTUHT€HTHBIN
MOAXOAbI B MEHEDKMEHTE)

Meneosxcmenm kak uckyccmeo. YueT HWHIUBHIYalTbHBIX
OCOOCHHOCTEW opraHu3anuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHre) ©W e¢  PabOTHHKOB  (YEPTHI
XapakTepa, IICUXOJIOTHs, MOTUBBI W  CTHUMYJBI) B
3aBHCUMOCTH OT CUTYalluH (CUTYyallMOHHBIN MTOAXOM).
Pykogooumenv u e2o mecmo Ha npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPATUYECKUN U
TUOepallbHbIil) u  MemoObl  ynpaenenus  (TPaBOBBIE,
OpraHu3allMOHHO-3/IMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
couuanbHO-TIcuxosiorndeckue). OcoOeHHOCTH UX BBIOOpa U
NPUMEHEHHUS B COBPEMEHHON NPaKTHKE MEHEHKMEHTA.
Jludepcmeo: ToHATHE, TpUPONA, BHIABI (PopManbHOE,
HeGopMaibHOE). XapakTepHbIe YepTbl U THIBI JIMACPOB
(aBTOKpaTHYECKH, IEMOKPATUIECKUH).

Teopuu nuoepcmea: «senukoro uenoBeka» (E. boprarr),
curyaronnsie  (P.D. dDumnep), NCUXOAHATUTUYCCKHE
(3.JI. bepn), mmuHOcTHO-cutyarmoHHble (J[k. bpayH),
atpubytuBneie (P. Xwro3—P. JIxunerr—x. Kypdwn),
obmena, wimm TpaHcakTHoro aHamm3a (@. Xeiinep),
Ha ocHoBe xapm3Mmbl ([x. bepHer), TpanchopmManroHHOTO
munepera (Cr. Kommas), narepaktuBHoro juaepersa (H.
XotopH), cepBucHoro yujepctea (P. [purnud) u ap.

Hnousuoyanvnvie  xawecmea  audepos.  (pUNUECKUC
(3HEPTUYHOCTH, BBIHOCIMBOCTh), YMCTBEHHBIC (WHTEIUICKT,
pacCcyauTeabHOCTD, PEIIUTETBHOCTD ), COLIMAIbHBIC
(OOIIUTENEHOCTD, COCOOHOCTH MIPUBJICKATH

K COTPYIHUYECTBY JIPYrHX JIOJIeH, yMeHHe paboTarh
B KOJUICKTUBE, TAKTUYHOCTh, TUTUIOMATHYHOCTE), TPYAOBEIC
(HaIeIeHHOCTh Ha JOCTIKEHHE pe3ynbrara,
I0OOpPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTepa (YBEpeHHOCTb B cele, 3HTy3Ma3M, >KellaHHe
PYKOBOJUTh, HE3aBUCUMOCTb, YECTHOCTh H MIPSIMOTA).

Cmunu Juoepcmea: OJTHOMEPHBIC (xoHTICTITTIHI
J. MakI'peropa, P. Jlalikepra, K. JIeBuHa) 1 MHOrOMepHBbIE
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(xonmermuu P, breiika, JIx. Moyron, II. Xepcu,
K. brranmapa).

Cunvuvie u cnadvie cmopoHvl pyKo8OOCMEA U IUOEPCMEa.
CpaBHHTEIIbHAS XapaKTCPUCTUKA.,

Omepoocenmnocms U KOHMUHeeHMHbIL  Nno0X00. WX
BIUSHUE HA OPTraHMW3alMOHHOE TIOBEJACHHE W €ro HOBBIC
HACTPOMKYU, OCHOBaHHBIC HAa OaJIaHCE CHCTEMBI U CHTYAIIHU.

JIMYHOCTP U KOJUICKTHB.
CaMOMEHEIKMEHT 1
KOMaHI000pa3oBaHHE
(4e10BEKOOPUEHTHPOBAHHBIN U
MTPOSKTHBIN MOIXO/Ibl B MCHE[KMEHTE)

Yenogex u cgepvl e2o dacusnu: 300poBbe (CaMOUyBCTBHE,
BHEIIHUA BUJ, TMOJBWKHOCTh, HACTPOCHHE, MUTAHUE,
PEeXHM, CIIOPT, COH), OKpYyKeHHUE (POIHBIC, KOJIJIETH, IPY3bs,
COCeIu, OIMOHEHTHI), OTHOUIeHHus (OOIIeHue, Apyx)oa,
MOo0OBb, CeMbsi), Tpu3BaHue (pabora, Kapbepa, OHU3HEC,
mpodeccus, 3aHATOCTb, COITHATBHBIN CTarTyc),
o0ecrie4eHHOCTh  (IOXOBI, PAacXOfbl, YCIOBHUS KHU3HH),
SIPKOCTb JKU3HU (pa3BIICUYCHUS, OTABIX, XOO0U, My TeIIECTBUS,

BITCYATIICHIS), JTyXOBHOCTh (Bepa, TBOPYECTBO,
JTyXOBHOCTH), CAMOCOBEPIIIEHCTBOBaHME (00ydeHue, padora
HaJ co0oH, JINYHOCTHBIN pocr). PeakTuBHBIN

Y IPOPEAKTUBHBIN MOIXOABI K IUTAHUPOBAHUIO JKU3HU.
Camomenedoicmenm:  ONpeleNeHUE JIMYHBIX LEHHOCTEH
u mytedl ux poctwkeHns. SMART-ananus u nepeso neneil.
OCOOCHHOCTH UX WCTIONB30BaHHS B TNIAHUPOBAHUH Kaphepbl
(cTpaTerust caMmOpa3BUTHA).

Opeanuzayus  auunoeo mpyoa. @OakTopsl M YCIOBHA,
HanpaBJIeHHbIC Ha TIOBBIICHHE €ro pe3yJbTaTUBHOCTH:
(dhopmMupoBaHue u pa3BUTHE poheCCHOHANBHBIX
KOMIIETCHIMH,  BbIpabOTKAa H  COBEPLICHCTBOBAaHHE
WHIWBUAYaTbHOTO  paboyero  CTHJS, OCHAIlCHHE H
opranu3anus pabodero MecTa, BBIOOP ONTHUMAJIbHBIX
WCTIOJIHUTEIILCKUX 1 KOMMYHHUKAaTHBHBIX TEXHHK.

«bonvwasn namépxay haxmopos JUYHOCMU.
OKCTPABEPTHOCTh (KOMMYHHKaOEIbHOCTh U KOoMdopT B
MEXKITMYHOCTHBIX OTHOULICHUSIX); KOHTaKTHOCTb
(noOponyuine, NOHUMaHUE IPYTUX, AOBEpUE, IPOILICHHE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCT®, Ha/IEKHOCTB,
CTaOUIBPHOCT, ~ yMEHHE  OOpOThCS  3a  pe3yINbTar);
SMOLMOHANIbHAS  CTAaOMIBHOCTh (CTENEHb CIIOKOWCTBHSL,
dHTYy3Ha3Ma u YBEPEHHOCTH WIIH, Hao0opoT,
HaNpsHKEHHOCTH, HEPBO3HOCTH, MOJIaBJI€HHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMpPOTa  HHTEPECOB,
KpEaTUBHOCTb, APTHUCTU3M, T'OTOBHOCTH K BOCHPHSITHIO
HOBBIX HIEH).

IInanuposanue u ynpasnenue pabouum epemenem (maim-
meneodncmenm). KoHuenmms «OamaHca MeXIy JIHYHOR
KU3HBIO M paboToii». MeToauku OpraHu3alluud U
s¢¢dexTnBHOrO Hcmonb3oBaHus Bpemenn: ALPEN-meron,
nupamuga @Opanknuna, npuHnun Ilapero, anamuz ABC,
Matpuna /. Dizenxayspa, CIIUCKH 3a/1a4 U JEJ, HHTEIICKT-
kaptel (Mind maps), xpoHomerpax, rpaduk pabOThl Ha
OCHOBE OMOPUTMOB, TeXHHKa POmodoro u ap.

Konmponv 6 matim-menedocmenme. OCHOBHBIE OLIMOKH,
MPEMNSTCTBYIONIME BBIMONHEHNIO TIOCTABICHHBIX IeNeH, U
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHNU).

Ilepconan xax umnepamugHulii pecypc OpeaHusayuu u ee
2Na6HbIL UHMENIeKMYanbHblli kanumai. HoBble KOHIENIUH
HR (soxokpaTtums, TedmMm3aius, ympaBleHUE IPOCKTaMH,
NapTUCUNIATUBHBIA MEHEPKMEHT, YNPaBJICHUE 3HAHUSIMH U
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JIp.) ¥ X BJIMSIHUE HA Pa3BUTHE KOJUICKTUBHBIX (OPM Tpyaa.
Komanooobpasosanue — coepemennas npoepeccusHas
dopma xoonepayuu u compyoOHUuUecCmea 8 OpeaHU3AYUU.
[lonstne «xoManas». Ee OCHOBHBIE THUIBI: BEepTUKAJIbHAs,

TOPHU30HTAJIbHAS, KOMHTET, CTCIMANTN3APOBAHHAS,
camoynpasisiemasi, BUpTyaidbHas. Craguu (OpMUPOBAHHUSL.
JleTepMUHAHTHI ee CIUTOYCHHOCTH: KOMaH/THbIC

B3aUMOJICHCTBHUS,  OOLIME  IIeJH, MPHUBICKATECIBHOCTD
KOMaHJpl JUIS KaXJOro ee 4iieHa, MOTHBAIUS yYaCTHUKOB,
COLMANTLHO-TICUXOJIOTUYCCKUI KITUMAT (OpraHUu3aIlOHHAS
KyJIbTYpa), TPYMIIOBOE IPUHATHE PEIICHUH.

Ynpasnenue rongauxkmamu 6 xomanoax. VIX TpUYHAHBI
(HeIoCTaTOK pecypcoB, HEYETKOE pasjeneHue
00s3aHHOCTEH, KPHU3UC KOMMYHUKAIIUH, JHMYHOCTHBIC
aCTeKThl, pasjiuyhss BO BJIACTH M CTaTyce), CTHIH
(KOHKYpPEHTHBIN, YKIOHEHHE OT KOH(QIHMKTA, KOMIIPOMICC,
MPUCTIOCOOIEHNE, COBMECTHAS AEATCILHOCTh) M METOJIBI
yperynupoBanusi  (I[eTd  BBICIIETO YPOBHSA, TOpPTH /
MIEPErOBOPEI, MOCPETHUIECTBO, CTUMYJTUPOBAaHUE
KOMMYHUKAIIHAN).

Ipeumywecmea u nedocmamxku pabomvl 6 KOMAHOAX.
IToTeHIMAaNbHBIC BBITOIBI U H3ICPIKKH.

4. Oopa3oBaTe/ibHbIE TEXHOJIOTUH
I[JI?I IMPOBCACHU A y‘-Ie6HI)IX 3aHSTUN 110 AUCHUIIIINHE HCIIOJIB3YIOTCHA Pa3INYHBbIC

oOpa3oBaTenbHble TeXHOJOTUU. J[1s opraHu3anuu y4eOHOTO MpoIecca MOXKET ObITh HCIOIh30BAHO
3JIEKTPOHHOE 00y4YeHUE U (WJIK) AUCTAHIITMOHHBIE 00pa30BaTENbHbBIE TEXHOJIOTHUH.

5. OneHka NJIAHUPYEMBIX pe3yJIbTATOB 00y4eHUs!

5.1 CucreMa oleHUBAHUA

DopMa KOHTPOJIA Makc. KoJIH4ecTBO 0a/1710B
3a oany Bcero
padory

Texkynmi KOHTPOJIb:

- OTPOC 5 6annos 30 b6annos

- y4acTue B 0OCYK/I€HUH TEOPETHYECKUX BOIPOCOB HA CEMUHAPCKUX 5 bannos 10 6annos

3QHSTHSIX

- BBIIIOJIHEHNE NPAKTUYECKUX 3aJaHUH Ha CEMUHAPCKUX 3aHATUIX 10 b6annos 10 6annos

- BBITIOJIHEHUE KEHCOBBIX CUTYalUi 10 6annoe 10 6annos

[TpomesxyTouHas aTTecTanus — YK3aMeH 40 6annoB

HToro 3a cemectp 100 6anmoB

[Tonmy4yeHHBII COBOKYITHBIN PE3YJIBTAT KOHBEPTUPYETCS B TPAJAUIMOHHYIO IIKAJTY OLIEHOK U B
IKany oneHok EBpormeiickoil cucreMsl nepenoca u HakorieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU ¢ TaOJIUIICH:

[MIkana
ECTS

100-6annpHast mkana | TpanguimoHHas mkaia

95-100 OTJINYHO A
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83-94 3a4TEHO B
68 — 82 XOpOIIIO C
56 — 67 D
50 _55 YJIOBJICTBOPUTEIILHO E
20-49 FX
0_19 HEY/IOBJICTBOPHUTEILHO HE 3a4TEHO F

5.2 Kputepun BbICTAB/IEHUS OLEHKHU MO JUCIUIIJINHE

Bamasl/ | Ouenka mo KpuTepun oneHku pe3yJbTaToB 00yUeHHs 10 TUCHUTIIHHE

HIkana AUCHUIIINHE

ECTS

100-83/ OTJINYHO BricTaBnseTcs o0ydaromemMycs, €CIH OH TITyOOKO M IMIPOYHO YCBOMII TEOPETHUECKUH U

AB MPaKTHIEeCKUN MatepHai, MOKET NPOAEMOHCTPHPOBATH TO HA 3AHATHAX H B X0/l
MIPOMEKYTOYHON aTTECTAIIHH.
OOy4aroHiicss UCUCPITBIBAIOIIC U JIOTHUECKU CTPOMHO U3jaraeT y4eOHbI MaTepua,
yMeeT YBA3bIBaTh TEOPHIO C IPAKTUKOM, CTIPaBIIIETCS C PEIIeHUEeM 3a1a4
npodeccroHabHOI HANPaBJIEeHHOCTH BBICOKOTO YPOBHSI CJIOKHOCTH, MIPABUIILHO
00OCHOBBIBAET IIPHHSTHIE PELICHHUSL.
CB00OIHO OpPUEHTHPYETCS B yueOHOM 1 NpoecCHOHANIbHOM TUTepaType.
OreHKa Mo JUCHUTUINHE BBICTABIIIOTCS 00ydJaromeMycs ¢ Y4ETOM pe3yIbTaToB
TEKYIIEeH W IPOMEXYTOYHOH aTTeCTAITIH.
Kommnerennmu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/ XOpOIIIO BricTaBnseTcs o0yJaromemMycs, €CIH OH 3HACT TEOPETUICCKUN U MPaKTHIeCKUN

C MaTepHall, IPaMOTHO U 10 CYIIECTBY M3JIaraeT ero Ha 3aHATHAX U B XOJIE
MIPOMEKYTOUHON aTTECTALMH, HE JIOMYyCKasl CyIECTBEHHBIX HETOYHOCTEH.
OOyyarouuiics MpaBUIIbHO MPUMEHSET TEOPETHYECKUE MOJIOKEHUSI IPU PELICHUH
NPaKTHYECKUX 3a/1a4 Npo(hecCHOHAbHOM HANPaBISHHOCTH PAa3HOTO YPOBHS
CII0)KHOCTH, BJIa/ieeT HEOOXOAMMBIMH JJISl 3TOTO HABBIKAMH M MPUEMaMH.
JlocTaTo4HO XOpPOLIO OPUEHTHPYETCS B yueOHOH 1 NpodecCHOHAIbHOM TUTeparype.
Or1ieHKa Mo JUCLUIUINHE BBICTABIIIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKYIIEH W TPOMEXYTOUYHOH aTTeCTAIIH.
Kommnerennnu, 3akperui€éHHBIE 32 TUCITUILINHON, COPMHPOBAHBI HA YPOBHE —
«XOPOLIMH».

67-50/ yIOBJIETBO- BricTaBnsieTcs oOy4aromemMycsi, €CIH OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKHUHA U

D.E PUTEIBHO MPaKTHIECKUit MaTepual, OMyCKAeT OTAENbHbIC OIIMOKH MIPH €T0 U3TI0KCHUN Ha
3aHATHSIX U B X0/ IPOMEKYTOUYHON aTTECTAIIHH.
OOyu4aroMiicst UCTIBITHIBAET ONpPE/CIEHHbBIE 3aTPY/THEHUSI B IPUMEHEHUH
TEOPETHYECKUX MOJIOKEHUH MTPH PELICHUH NPAKTHYECKHUX 33134 MPOohecCHOHATBHON
HaIpaBJIEHHOCTH CTaHIAPTHOTO YPOBHS CIIOKHOCTH, BJIaJIeeT HEOOXOIUMBIMH IS
3TOro 6a30BHIMH HABBIKAMH U MIPUEMAMHU.
JIeMOHCTpHUPYET I0CTaTOUHBIH YPOBEHb 3HAHHS Y4EOHOM JINTEPATypPhI M0 AUCIUILUINHE.
OrieHKa M0 JUCHUIUINHE BBICTABILIIOTCS 00yJaromeMycs C y96TOM pe3ylIbTaToB
TEKYIIEH W IPOMEXYTOYHOHN aTTECTAIIH.
KommnereHnmu, 3akperui€éHHbIC 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«TOCTATOYHEBIH».

49-0/ HEYIOBJIET- BericraBnsiercst oOydaronieMycs, €l OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETHYECKUI

FFX BOPUTEIIBHO U TIIPaKTHYECKUI MaTepuall, OMycKaeT TPyObIe OMIMOKY MPH €ro H3II0KCHUH Ha

3aHATHUSIX U B X0/1€ IPOMEKYTOUHON aTTeCTallUH.

OOyy4aronuicst NCTIBITHIBACT CEPhE3HbIEC 3aTPYAHEHHS B TPUMEHEHHH TEOPETHUECKIX
MOJIOKECHUH TP PeIICHUH NPAKTHIECKUX 3a7ad Ipo(PecCHOHATBHONW HAPaBIEHHOCTH
CTaHJAapTHOTO YPOBHS CIIOKHOCTH, HE BIIaIeeT HEOOXOMMBIMU IJISl TOTO HABBIKAMH U
IpUEMAMH.

JlemoncTpupyeT pparMeHTapHbIe 3HAHUS YU4eOHOH JIUTEPATYpPHI TIO TUCITUILIMHE.
OrieHKa M0 JMCHUIUINHE BBICTABIIIOTCS 00ydJaromeMycs C yI6TOM pe3ylIbTaToB
TEKYIIEeH U IPOMEKYTOYHOU aTTECTAIINH.

KomnereHnuuu Ha ypoBHE «JOCTAaTOUHBIN», 3aKPEIUIEHHBIE 3a JUCLUIUIMHON, HE
c(OpMHUPOBAHBI.
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5.3 OueHouHble cpeacTBa (MaTepHalbl) s TEKYIIero KOHTPOJs YyCleBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTANNH 00y4aIOIIMXCH MO IUCHUILIHHE

BOl'lpOCLI AJIA IPOBEACHUS OIMPOCa B paMKaX TCKYIICI0 KOHTPOJISA yCII€BAEMOCTH

1. Mcropuueckue U COUMAIBbHO-3KOHOMUYECKHE MPEANOCHIIKA BO3HUKHOBEHUS MPOPECCHOHATHLHOTO
MEHEIKMEHTA.

2. YupaBieHue U MeHeDKMEHT. OCHOBHbBIE IIOHATHS U CPABHUTEJIbHAS XapAKTEPUCTHUKA.

3. [lIkona Hay4HOTO yIpaBJICHUS U €€ 3HaYCHHE B IIOBBILICHUH ITPOU3BOIUTEIILHOCTH TPYa.

4. AIMUHUCTpPATUBHAS IIKOJIA U KOMIJIEKCHOE YIIPABJIECHUE NPEAIPUATHEM.

5. IlIkosa yes0oBE4YECKUX OTHOIIEHUH U €€ pOoJib B BBIJICJICHUH Y€JI0BEYECKOT0 (hakTOpa Kak OCHOBHOTO
3JIEMEHTa NOBBIIEHUS 3()(HEKTUBHOCTH pabOTHI JIFOeH 0001 OpraHu3anuy.

6. llIkona moBeieHYECKUX HAyK (OMXEBUOPU3M) U €€ UCCIIETOBAHMSL.

7. KonuuecTBeHHbIE (MaTEMAaTUYECKUE, CTATUCTUUECKHUE U IKOHOMUYECKUE METO/IbI) B YIIPaBICHUH.

8. CpaBHUTENIbHBIN aHAJIN3 aMEPUKAHCKON U AIIOHCKON MOJEIN MEHEKMEHTA.

9. CucTeMHBIH, TPOLECCHBIN U CUTYallMOHHBIN [TOX0/bI B YIIPaBJIECHUU.

10. INonsarue u cymHocTh opranuzauuu. Kiaccuduxanus opranuzanuii.

11. Muccust u uenu OpraHu3aldy: OCHOBHBIE IHOHSTHS, MECTO M DPOJIb IL€JEBOIO YIPABICHUS B
cOoBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasnenus no ueiasim (MBO) I1. [Ipykepa.

12. ) Kvi3HeHHBII LUK OpraHU3aluu: OHATHE, KoHIenuu A. Anuseca u J1. I'peiinepa.

13. TlonsATHS «cuUcTEMAY, €€ COCTABIIIOIINE.

14. CyObeKkTHO-00BEKTHBIN TIOIX0]] B MCHE[KMCHTE.

15. Cpena opraHu3auyu: BHYTPEHHs W BHEWIHss. VIHCTpyMEHTBI MOHMTOPHMHIAa M CKaHMPOBAHMS
cpensl (PEST-u SWOT-ananussr).

16. VYmnpaBneHueckwil Tpya Kak ocoObIii BHJ 4YEJIOBEUECKON JAEATeIbHOCTU. YUYaCTHUKHU
YIPaBJICHYECKOTO TPpyAa. Y POBHH YIIPABJICHUS B OpTraHU3ALNH.

17. OcHoBHbIE (DYHKIIMM MEHEKMEHTA.

18. Cssyronue QyHKIIMN MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOYMI U OTBETCTBEHHOCTh B MEHE/)KMEHTE.

20. YmpaBieHuecKue pelIeHHs KaK pe3ysbTaT ylpaBieHuecKoro tpyna. Mx 3HaueHue, CyIIHOCTb,
CBOMCTBA, KJIacCU(UKALUSA ¥ TUIIOJOTHSL.

21. Meronpl ympaBlI€HHs: TPaBOBbIE, OPraHU3aLMOHHO-PACIIOPSIUTENbHBIE, 3KOHOMUYECKHE,
COLIMAJIBHO-TICUXOJIOTUYECKHE.

22. Ctunu ynpaBlieHUs: aBTOPUTAPHBIN, IEMOKpaTHUECKUN 1 arOepaiibHbIi. OcOOEHHOCTH UX BbIOOpa
Y IPUMEHEHUS B COBPEMEHHOW yIPaBIECHUYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-TIPABOBbIE JOKYMEHTHI, PETIAMEHTHUPYIOLIUE YIPaBICHYECKYIO JEATEIbHOCTh
OpraHM3alHH.

24. CymHOCTb U MOHATHE OpraHU3allMOHHON KyJIbTyphl. KynbTypa kak ¢pakTop Je10BOM aKTUBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSIX: XapaKTEPUCTHKA CTHJIEH PYKOBOJACTBA.
BinsiHue v BnacTh pyKOBOAUTEINS B OPraHU3ALAH.

26. JInnepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: 3JIEMEHTHI JIMIEPCTBA, TUIIBI JTUIEPOB.

27. OnnomepHusle ctuim Juaepcta. Teopuu 1. Makl peropa, P. Jlaiikepra, K. JIeBuna.

28. MuoromMepnsle ctiin nuaepcrsa. Teopuu P. buelika u Jlx. Moyton, I1. Xepcu u bianmapa.

29. TpynoBo# KOJJIEKTUB KaK COLMAIIbHO-DKOHOMUYECKask CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBue pOPMHUPOBAHUS CaMOOOYyUarOIIeiicsi KOMIaHHH.

31. KommiekToBaHue ymnpaBIEHYECKMX KOMAaHI: poOJeBble NOAXoAbl. POpMHpOBAHHE KOMAaHIHOTO
ayxa.

32. ®opmupoBanue 3hPEKTUBHON CUCTEMBI MOTUBALIUY COTPYIHUKOB B COBPEMEHHOM OpraHu3aluu.
33. VYuactue pabOTHMKOB B YyImpaBieHUH. ['pynmoBoe mnpuHsATHE perieHunii. Hedopmanbable
KOJIICKTUBBI (TPYIIITHI).



14

34. Peakuuu mnepcoHana Ha OpraHU3allMOHHBbIE M3MEHEHHUs, MPUYMHBI COMPOTHUBIICHUS TEPCOHAA
OpPraHU3alMOHHBIM U3MEHECHUSIM.

35. Metoap! ynpasieHus KOHGIUKTaMu. Poiib pyKOBOAHUTENS B pa3pelIeHnd KOH(INKTOB.

36. TaiiM-MEHEPKMEHT Kak cucTeMa. MeTOAMKH OpraHu3anud U 3(PQPEeKTHBHOTO HCIOIb30BAHMS
BPEMEHH.

37. Ilogxonpl K *U3HU: MPOAKTUBHBIN U peakTUBHBIN. Onpenenenue neHHocted. [lenenonaranue n
OpraHu3aius BpeMeHHU.

38. Texunka nocranoBku neineid SMART.

39. ba3oBbie TEXHUKH IJIAHUPOBAHUS U yIIpaBlieHUs BpeMeHeM. KOHTeKCTHOE TIIaHUPOBaHHKE.

40. KonTtposb B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEITHUIM KOHTPOJIb.

IIpakTH4eckue 3agaHust A1 TEKYIIEr0 KOHTPOJISI YCIIEBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbliluia GoKOM»

Tarbsina YarmublrnHa, OTKpbIB MEHIO, MEUTATENIbHO yibIOHyNack. HakaHnyHe oHa BepHysach U3
KoMaHupoBKU B CuOupb: kommnanus «CrenrpaHciop», B KOTopoi oHa paboTtana, nocrasisiia 400-
TOHHBIM PpEaKTop MecTHOMY HedrenepepadaTsiBaonieMy 3aBony. PuHaNbHAs CTagusl BBITPY3KH
peakTopa ¢ OaprKu 3aHsIa IOYTH HEJEI0, M 3TH JHU TaThsHA IPOXKUIA OUeHb HHTEHCUBHO.

— Tak, uToObI y Bac Takoro cbecTh... Ilpazaununoro? M-m? — oOHa JHCcTana MEHIO, IOKa
ounmant BekUAN. — JlaBaiiTe UepHUYHBIHN ecepT AJIs Hayana — CErofHs HayHeM ¢ KoHua. U nBa
Ookaia BUHa — BOT TAaKOT0. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpeana3Havancs moapyre, ¢ kKotopoir TarbsiHa pabortama B UT-ormene: obe
JEBYIIKA OTBEUAIM 3a pa3pabOTKy MPWIOKEHUH JIi OTCIEKHBAHMUS TPAHCIOPTUPOBKU Tpy3a.
CoOctBeHHo, TaTbsHy BBI3BAJIM Ha OOBEKT, YTOObI OHa OblIa MOJ PYKOH, e€ciu B HporpamMmax
ciyantcst cooii. Ho Bce paboTanio kak 4acel, u TaThsiHa, 4TOOBI HE CUACTH 0€3 Jelia, HAPOCHIIACh B
ITOMOULIHUIIBI K MHKEHEpPaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha nojb3y. Cusens kak camoBap!

— U 6ypimro! S Ham BuHA 3aka3aia, Tak 4TO IMpejasarar Tede OCTaBUTh MAlllMHY Iae-HUOyAb Ha
MIapKOBKE.

— Hy, s Tak n caenana. JlaBaii, paccka3bIBaid.

B Cubupsp Taresny nossan Konctantun Eropos, HadanbHHUK OT/€da TPAaHCIOPTUPOBKU I'PY30B
«Cnenurpancaopay. [log koHel KOMaHAUPOBKU OH MPEIJIOKUI ei nepeiTu B ero otnen: «llomymaii,
MIOTOBOPHU €O CBOEH HavyaJbHUIIEH, 3aKOHYM TaM CBOM Jiefla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
moJie» OOoJIbIIIE HPABUTCS, J1a ¥ T0JIOBA y TEOsI Ha MECTE, a OCTAJIbHOMY HayUHIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia noapyre Yarusirnaa. — OH mo3Bai K
cebe! Tak uTo MoO3apaBb MEHS.

— [lopoxnu, naBaii no nopsiaky, — JlronMuia rinoruyna BuHa. — Yro Bapyr?

— Ha 3agon6anace g1 B UUT. Tel cebe He npeacTaBisenib: g npopadoTaia HEENIO Ha pasrpy3ke
KaK JIOIIa b M Cpa3y MOYyBCTBOBaIa ceds ayumie. A?

— Jla siicbopust 3TO: HOBBIE JIFOIM, MecTa, TIpupoa. [IpoiaeT, He cremy.

JlronMuna paboTana B KOMIIAHUM jAosblie noapyru. Eil cramo memHoro 3aBuaHo, uto Eropos
nmo3BaJ Kk cede He ee. «XoTd Ha Kol MHe pabora B nosie? He moe 310, — noaymaina ona. — Ho mor Obl
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsATHBIE 3a1a4u, €U, — paccykaana TeM BpemeHeM Hareirnaa. — Jla n
B3aMMOOTHOIICHUSI MEXIYy JIIOJbMH... oHU Apyrue. He ocdwucusle, uro nu. He 3nato. MHe Tam
uHTepecHee. B obmiem, cBanuBaro s OT Hallel IPhIM3BL.

JIrogMmuiia e1Ba 3aMETHO YCMEXHYIIACh:

— [opoxnau, ona xe eme 100po JoixkHa 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

! Kapnepa Beimnta Goxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (zata o6parmenus: 21.08.2020). — Tekcr:
JJIEKTPOHHBIN.
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— /Jla ato geramu. Jleno pemeHHoe. EropoB ke aBTOpUTET: pa3 MO3Bajl, OCTAJbHBIE UYTO —
npoTHuB OyayT?

— Hy, torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y TeOs BCE MONTYUMIIOCH!

— AmuHb!

Heoxunannblii 6apbep

Co nHsa BosBpamienust u3 Cubupu mnpounia yxe Henens, HO TaThsiHa BCEe HHMKaK HE MOIJIa
MIOTOBOPUTH CO CBOEW pykoBoauTenbHUIEH. Ta Obla TO 3aHATA, TO Ha BbIE3/E, TO y PYKOBOCTBA.
Copokanessatunetnss Upuna ['eoprueBna KynnHoBa mpunuia B kommnanuio Oosee 20 jeT Hazad w3
xumuaeckoro HUU, rue ona Bo3rimasisuia maboparopuro. 3a 3TO BpeMs OHa CMEHHIIA Mpodecchio u
nopocna 1o pykoogutens U T-otnena u 3amectuTens TeHIUPEKTOpA.

ITocne xomanaupoBKU TaTbsHA C AIBHOM HEOXOTOW IOSBIIIACH B OTHENE, YEro paHblIe 3a HEU
He 3ameuanock. OmasnpiBasia. Ha nenoBble muchMa KoOJUIeT OTBedajga € OOJBIION 3aJEpiKKOM.
«VI3BuHUTE, CITy4aliHO ynanuiay, — OOBSICHsIA OHA HECKOJIBKO pa3 B MHCbMax.

— Yto0 310 ¢ HEN? — nouHTepecoBanack kak-to Mpuna Kyaunosa.

— A Bbl pa3Be He 3Haere? OHa ke nepexoaut K EropoBy, oH mo3Bai ee k cede, — OTBETUJIA
0JlHa U3 cOTpyAHUL. — Bce B Kypce. Mbl 1a)ke OTMETHIIN 3TO JIEJ0.
«WHTepecHoe kuHo, — noaymana KynunoBa. — BooOiie-To s ee HuKyaa He OTHycKaia — y

HAC ¥ TaK IO/ He XBaTaeT. A OHa y MeHs Jake pa3pelleHus He CIIpallliBajia, He TOCOBETOBAIACHY.

UYepes nens Mpuna ['eopruesna cobpana Becb OTAEI.

— VY Hac mnosBWIAach HOBas 3ajada. byxranTepbl mnompocwid UHTErpupoBaTh «1C» c
porpaMMaMi ydeTa JBIDKEHHUs Tpy30B. Kpome Toro, Hamedaercss OOJIBIION MPOEKT — IIOBE3EM
netanu TypOun Ha ['DC. Ham HyxHO OymeT JAOBeCTH 0 yma MpOrpaMMbl MOHUTOPUHTA IPY30B H,
BO3MOXXHO, ITIOMOYb I/IH)KeHepaM OHTI/IMI/I3I/IpOBaTB pvaeTbI.

VYcapimas 0 HOBOM OOJIBIIOM TMPOEKTe, TaThsHa 3aBONHOBaAach. [IpoeKT OBLT CIIOMKHBIN:
MIPEIITOJIaraJIoCh MPUBIICYCHUE aBTOMOOMIBHOTO, JKEJIE3HOI0POKHOTO U BOJHOTO TpaHcmopTa. HyxHo
OBLIO MPHUIyMaTh YHUKAJIbHOE KPEIUICHHE Tpy3a, paccuuTaTh 3((HEeKTUBHOCTH UCTIOIB30BAHUS KPAHOB,
Oapx. VM, BepossTHO, MOAHMMATH JUHUM DJIEKTPOINEpeaad U MyTENpPOBOJbI, PACIIUPATh JOPOTY.
«Bo3MoXkHO, 51 y’ke Oyay 3THUM 3aHuUMaTtbest y EropoBay, — oOpaioBanach oHa.

— Komy yem 3aHMMaThCsi — MOSICHIO MOTOM MOApoOHee, — mnoAablToxkuiaa KynuHoBa. —
YanneiruHa, a BaM MoKa HY)KHO OY€Hb MOCTapaThCs 3aBEPIINTh MPOLLUTBIN MpoekT. HemoueToB y Bac
MHOTO.

— Ho BBI e roBOpHIIH, YTO B IIETIOM HETJI0X0?

— Jla, ecau 3a BaMHM NOCTOSIHHO NpucMaTpuBaTth. Ho cTOMT OTBepHYTbCcS — M Bl paboTaere
CIYCTSl pyKaBa, TOCTOSTHHO MepeieibIBaeTe BCE, HA 9TO YXOAUT Macca BpEMEHH. . .

«Yto 310 C Heil? — pazoznminack TaTbsiHa. — OOBACHATH HAJO TOJIKOM, TOT/Ia U MEPEEIbIBaTh
HUYEro He MPHUJIETCS — a TO MIYT KO3JIa OTIYIIEHUs ! ».

Y YamneiruHoit OblTa OJIHa OCOOEHHOCTB: €CJIM OHa Yero-HuOyab HE TOHWMajla, TO BCE
TpakToBajia Mo-cBoemy. HauanpHuia npocuna ee: «Ecnu 4to, mpuxonute, yrounsiite. [lo mo0biM
Bonpocam». Ho mociie Toro kak KynnHoBa IeIMKOM OTIpaBWia B KOP3WHY €€ MPOeKT, YaruibIrnaa
cTapanach C HEl MOMEHbIEe KOHTAaKTHpOBaTh. «OHa MPOCTO HE BpyOWIach W BBIOpOCHIIA BCE, —
*)anoBanach TarbsiHa moapyre Jlrogmune. — BooO1ie MeHst HA BO UTO HE CTABUT.

mu mgau, HO TaThsiHa HUKAK HE MOTJIA 3aBEPIIMTH CBOM Jena. A J0 3TOro OHa He XOTela
oUIHMATBEHO MPOCUTHCS B IpYroi oTnaen. PykoBoauTenpHuIa mopyydnia el mpuaymMartb 1 000CHOBaTh
QITOPUTMBI HMHTETPALIMA HECKOJBKUX JIOTHCTHUYECKUX MporpaMM. [loToM HYKHO OBUIO MOMOYb
KOJUTeraM HalTH OIMMUOKH B MIX pa3padoTKax. «3aBajiiiia MCHsI JIelIaMu», — 3JIHJIach TaThsHa.

[ToHsB, 4TO TaKUMHU TEeMIIAMH OHA HUKOTJAa HE 3aKOHYHUT, TaThsHA pEIIniIa MOTOBOPUTH C
Kynunosoii.

— HWpuna ['eoprueBHa, BO3MOKHO, BBl 3HaeTe: s Xouy mepedTH B oTaen k KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM 10 3TOMY IIOBOAY. A BBbI, KaK s IOHUMAI0, PELININ
MPOCTO MTOCTAaBUTh MEHS Tepe] PaKkToM.



16

— Her. Xorena cka3arh Bam paHbllle, HO HaJesAIach CHayajga 3aKOHUYHMTh CBOM JIeNa 31eChb. Y
HETOo B OTJEJIC MHE UHTEPECHEH — TYT CKy4yHO. S Tam Gosbiiero 100bt0Ch. W MOIB3BI OT MEHs OyeT
OoJIbIIIE.

«To ecTh TBI TYT TPW TOJa pa3BieKajlach, 4TO JU? — BO3MYTHJIach npo ceds KyaumHoBa. —
Jlroqu BKIAABIBAIOTCA, a JUIsl TeOsl 9TO JIMIIb CKydHO? MHTEpecHO — HE MHTEpEecHO... MBI K€ HE B
UTPYIIKUA UTPAEM.

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IMOJXO0JI0M K paboTe. 3a Tpu roja y Bac HET 0COOBIX
nocTrkeHnil. OuH pa3 Bbl ChE3UIN B KOMaHIUPOBKY — U Bce? Pemniiy nonpomarbesi?

Kapwepa camoit Upunsl KyauHoBo# cknaapiBanachk gonro. OHa MHOTO paboTaiia, Ipexkae 4eM
CeMb JIET Ha3aJ BO3[JIaBWIAa OTAEI HJTOM YaCTHOM TPaHCHOPTHOM KOMMaHUU. S3bIKK
MPOrpaMMHUpPOBAHUs, YIPABJICHUECKOE O0pa3oBaHUE, CTAXXUPOBKHM B EBPONEHCKUX M a3MATCKUX
JIOTUCTUYECKUX IIEHTpaxX. B ee kaOWHeTe BHCEII0 MHOXECTBO JMUILUIOMOB, cepTudukaroB. B yriy
CTOSTM CTaTydTKH 3a CIHOPTUBHBIC JOCTIDKEHHS: KOTJAa-TO OHA MPOPECCHOHAIBHO 3aHUMANIACh

6eroBpiMU JbDKaMH. «CTOJIBKO JIET Ha OJHOM MecTe, — B3JI0XHYla TaThsiHa, OTJIAbIBas KaOMHET
PYKOBOJUTENBHUILBL. — 5] OBl TaK HE CMOTJIaY.
— B obmem, s kay oT Bac pe3ynbTaTUBHOM paboThl, — moBbicuia rojoc Mpuna ['eopruesHa,

YJI0BUB HCAOBOJILCTBO HOIILII/IHGHHOI;'I. —A AaJIbIIC ITIOCMOTPUM.

Kyaunosa B3risgom npoBonauia TaTesiHy Ao aepu kabuHeta. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEUHO, BIIPaBE 3BaTh K ceOe Tex, KTo BaM npurisiayics. Ho Yamneiruay moka He Tporaiite. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HY>KHBIM HaM PaOOTHHK.

OTtmyckath €e HaYalbHUK OTJENIa HE XOTeJa €Ie U MTOTOMY, YTO 3TO MOIJIO CTaTh MPUMEPOM JIJIst
npyrux. HekoTopeiM coTpyaHHMKam, 3Haja OHa, XOTeJIoCh Obl MEepedTH B Jpyroe mecro. Ta ke
Jrommuna Patkuna — nogpyra TatesiHbl: paboTaeT B KOMIAHUU CEMb JIET, TOJa TP Ha3aJ MPOCUIIaCh
Ha TIOBBIIIEHHE BO PPOHT-0(UC, BECTH KPYITHBIX KOPIOPATUBHBIX KIMEHTOB.

— Mpbl HEe YHMBEpPCUTET — 37IeChb HET KYPCOB MO BBIOOpPY, — 3asgBWJI TOT/Ia TE€HIUPEKTOP
KoMmaHuu Dayapa MozxxyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XOTs 00OCHOBAHHBIE MEPEBO/IBI
HUKTO HE 3alperaer. . .

Tak 4TO ecnu KOro W MpOJABUIaTh, TO T€X, KTO JAaBHO 3TOr0 XOYET M JOKa3all, 4TO yMEET
paborats, nymana Kyaunosa: «Tpu rojia BCero TyT — M yKe coOMpaeTcsi Kya-To nepexoauts. [la 3a
3TO BpPEMS YEJIOBEK TOJILKO MOHUMAET, KAK YCTpOeHa KoMNaHus... A HamaslrnHa U 3TOro, noxoxe, He
TIOHSJIA EILe».

[Tocne pasroBopa ¢ HauanbHULEH TaThsHA HE BbIAEpKaia U Hanucana Eropoy. «KoHcTanTuH, s
X041y K BaM HCpCI\/'ITI/I, HO HaYaJIbHUIIA MO HE OTITYCKACT. ITomorure MHE», — 3aKOHYMJIa OHA ITMCHhMO.

EropoB cummnarusupoBan monofoi cotpyanuie. Ha mpoekre B Cubupu oHa NMOHpaBMIIACh €T0
IIOJUMHCHHBIM, IIOMOTIajla 4Y€TKO, 6I>ICTpO. CO6CTBGHHO, OHU W NPCIIOKUIN €MY B3ATH TaTI)HHy K
cebe. «Ho uto s Mory chenats?» — B3OXHYJI OH M Hamucal: «51 He MOry Ha 3TO MOBIUATH. BbI
JOJDKHBI CaMH CO BCEM pa30o0paThCsl U 3apy4UMThCS MOAJEPKKON pykoBoautens». «HasepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce Obl Oeranu ¢ MecTa Ha Mecto. B oliiem, Hafo 10Ka3aTh,
YTO 5 YETO-TO CTOIOM.

Ccopa Ha coBeliaHum

UYepes wMecanr B KkabuHere TreHaupektopa «CroernrpaHciopay MNpOXOAWUIO COBELIAHHE.
PykoBonuTenu noapasnenenuii, GruHaHCOBBIA TUpeKTOp U coTpyaHuku U T-otnena obcyxanu, CTOUT
JIM KOMITaHUU NoKynath cropoHHee I1O 111 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpPOOKe», NN B3SITh «O0JIBAaHKY» — 0a30BYIO pa3paboTKy, 4TOOBI 10padOTaTh €€ 1o 1 ceosl.

CoBemanne Havana HMpuna KynmHoBa, MO MHEHHIO KOTOPOM CTOWJIO KYNHUTb HOBOE
MIPOrpaMMHOE 0OecTieyeHUE IETUKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JJaBHO — HUX MPOJYKT BBICOKOro kadecTBa. COOEB HE JaeT, 4To
BaYKHO IPH HAILIUX 3a/1a4yax.

— 51 He coriacHa, — HEOXKMJAHHO JUIsI BCEX, B TOM 4HCIe Ui ceds, B3sja clIoBO TaTbsHa
Yamuibiruxa.
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Hauanbauna ceepimna ee B3minoM. OHa SBHO PacCUMTHIBaja Ha TO, YTO MOJYUHEHHAs He
CTaHET CTaBUTh IOJI COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecmu mer Bce ke kynum 310 IO, TO OomsTh CTOJKHEMCS CO CTapoil mpobiemon, —
npojokuia TatesiHa. — OHO OyJeT JIMIIb YaCTUYHO CTHIKOBAThCs ¢ IpyruM [10 — OGyxranrepckum,
MOHUTOpPHUHTA JUIS PYKOBOJCTBA, CITyTHUKOBOTO CIIeKeHHus. B uTore Bce mpuieTcs Ha KOJICHKE
JOJIeNbIBaTh HaM. A eclii B3STh Moay(haOpHuKaT, Mbl CMOKEM MOTOM JOBECTH BCE JI0 yMa, BHEIPSTH
HoBbIe napameTpbl! U Tak, 9to Bce OyaeT paboTaTh Kak 4achl.

— Tarbsina, — oOpaTwiace K Hel HauanbHHMIA. — Korma 3To BBl cTaiM SKCIEPTOM IO
ONITUMH3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korza BbI nopy4uiin MHE pa3o0paThes, U3-3a 4ETo y Hac OOJIbIINE U3IePKKH. MBI IOCTOSHHO
YTO-TO JIOKYIIaéM B TOTOBOM BHJE. A MOTOM IBITAEMCsl CICNUTh U3 3TOTO HEYTO €IWHOE. A TaK He
nojay4urcsi!

OO6cyxaeHne nepepacTaio B INI0X0 CKPhIBAEMYIO CCOPY.

— UYro BBl NbITa€TECh JOKazaTh? — Yyxke He caepxkuBaiach KyaumnoBa. — CBoro
KoMrieTeHTHOCTh? UToOsI Bac nepeBenu Kk EropoBy?
— BoBce Hetr, — ompaBjbiBanach YaniaslruHa, IbITAsACh CKPBITh BOJHEHHE. — S JHIIb X0uy

[I0Ka3aTh, YTO C TEXHUUECKOIN TOUKHU 3pEHMSI €CTh O0JI€€ OIPaBIaHHBIEC PELLICHUS.

— OOocHyiiTe, — BMeUIalICs TeHIUPEKTOP.

Opnnako K jgeranbHBIM nosicHeHHsM WT-cnernmanmuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TI0Ka3aia, 4To Ta OmubaeTcs, mpu 3TOM OepeT Ha ce0s CMeNOoCTh PacCyXJIaTh O MpEeAMETe, BCce
CTOPOHBI KOTOpPOro He 3HaeT. «YTo Bbl MOXKETe CKa3aTb O CTOMMOCTH pPa3padOTKH “O0JBaHOK” U
MOKYTIKEe TOToBOro pemienusa’? Bpemenu ucnonnenusi? COOTHOIIEHUU 3aTpaT U PUCKOB?» — cChlNaja
Bornpocamu Kynnnosa.

[Tocne coBemanus YamnbirnHa ModyBCTBOBasia ceOs mojaBleHHOW. «M uepT MmeHs AepHyIn
MOWTHU NMPOTUB HAYAJBHUIIBI, JIa €1le, He UMes Keyne3Hoi aprymentauun? Y EropoB Heog00pHUTEIbHO
Ha MEHS CMOTped...» — B3JbIxasna oHa. Jlrogmuna PaTknHa, yBUIEB MOJPYTY B TaKOM COCTOSTHHH,
MOTIBITANIACH €€ YCIIOKOUTD:

— TIlompyra, Tebe mameukun wiu exats? Thl uaems mo rpabisMm, HaOWBaellb IIWIIKH,
CTapaelibcs 4To-To JToka3aTh. OHO Tebe Hamo? Eciu Thl X0Uelb MepeBeCTUCh, TaK CAENAN TaK, YTOOBI
Kynunosa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex MpoTHB cedst. OHa ke HOpMasbHas
TETKA.

«A nelicTBUTENBbHO, — 3aayMaiach TaTesiHa. — UTO-TO 5 HAKOCSUMIIA: paccopuiach ¢ medom,
HaYyaJIbHUK, K KOTOPOMY sI COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHUT... Hajno Kak-To ucnpaBUTh
curyanuto. Ho kak Tenepp HajgaauTh OTHOIICHUS U, TJIaBHOE, IEPEUTH Bce ke K EropoBy?».

Kak noctynute Yanasirunoi?

Curyanuioo KOMMEHTUPYIOT IKCIEPThI

Apamuc KapumoB, j3kcnepT no kapbepe, yHPaBJIAKIIUA NapTHEP KOHCAJTHHIOBOM
komnanuu Mr.HUNT

OnucanHas CUTYyaIlsl — Pe3yJIbTaT OMMOOK U HETaTbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pyKoBoAWTENA. B WTOre BO3HMK KOH(MIWUKT, KOTOPHIN BBIMIET 3a Mpeaeisl mpodeccHoHaTbHON
cdepsl. TaThsiHA, OUEBUHO, HE XKellas TOrO, HECKOJIBKO pa3 Mmo-denoBedecku obuiena Mpuny. 3to
CTPATETUYECKUM MPOCYET, OCTATHHBIC — MEHEE BaXKHBIC TAKTUICCKHE.

Bo-nepBeix, TaThsiHa pa3bonTaia BceM O TEpeBOAE, HO HE CKazala 00 3TOM HadaJbHUIIE,
MPOJICMOHCTPUPOBAB HEYBAKCHHE K HEH.

Bo-BTOpBIX, OHa cTama mnpeHeOperatb paboTOl, K KoTopoil IpuHa OTHOCHTCS OYEHb
OTBETCTBEHHO. M, HaKOHEII, Ha COBEIIAHNUHU TOBEPTIIa COMHEHUIO aBTOPUTET M 3HAHHUS CBOETO meda.

Camas Oonpmas ommubOka TaTesHBI CBS3aHa C TpPaBUIAMU MEXKJIMYHOCTHOTO OOIICHUS B
KOMITAaHUH C KECTKOM Mepapxuei: oHa MpUHsJIa pelieHrne, He TOCOBETOBABIIUCH C PYKOBOJIUTENIEM, TO
ecTh Hapymmia cyoopauHanuio. Xotst TatebsiHa 3HaeT MpuHy Tpu roja, oHa HE CyMena Mpeayraiarhb
€€ PE3KOW peakmuu M TMPOCUYUTATh MOCIEACTBUS CBOMX JEHCTBHM. DTO TOBOPUT O €€ CiIaldbIX
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEKJIMYHOCTHBIX OTHOIICHHUSX. Takoe MOBeIeHNEe XapaKTEePHO
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JUISL MOJIOZIBIX CHEIHAIMCTOB, KOTOPbIE XOTSIT BCEro «3Aech M ceiluacy. Ho repouns yxe mmeer
HEKOTOPBIN OMBIT pabOThI, TaK UYTO €€ ACUCTBUS — CBUACTEIHCTBO MHANBUAYAIbHBIX OCOOCHHOCTE,
YKa3bIBaIOUIUX HA TO, YTO OHA, BO3MOXKHO, YUJIET U3 KOMIIaHUH.

Wpuna morna Obl mpeAoTBpaTUTh TaKOMl HCXOJ, BeIb OHA 3Hajla, YTO TaTbhsHa MOJIydWsa
IIPEJIOKEHUE O IEPEBOJE, HO Mojdajla M kjaaja pas3Basku. OHa oOuzaenach, U 3TO 3aIlyCTHUIIO
HETaTUBHBIN ClieHapui pa3BuTUsA coObITHi. Kondmukr MpuHe He BBIrOJCH: yBOJIbBHEHHE TaThsHBI
MOBJICYET 32 COOOM MHOMKECTBO TPOOJIEM, CBSI3aHHBIX C TMOWMCKOM M HAWMOM JIOCTOWHOH 3aMCHBI.
OnHako pyKOBOAMTENb 3aHsUIA JKECTKYH) MO3MLMI0O M TIOTEpsula KOHTPOJb HaJ CUTYyalHei.
OkpyXarolmM KaXeTcsl, 4YTO OHa Y3Hajla O MPOUCXOSIIEM I03KE€ BCEX M K TOMY XKE OT
MOJIYMHEHHBIX, YTO OHA JKJET, KOI/la BCEe caMO COOOM pa3pelInTcs, 1 HaKa3bIBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Jymaro, puHe CTOMIIO MPOSIBUTH MYJAPOCTh U BBIAEPKKY M HAHECTH YNPEKIAIOLIUNA yaap —
MEepBOM BBISICHUTH y TaThsHBI, B 4eM mpobiiemMa, ToueMy €€ He YCTpauBaeT TEKyIee MEeCTO paboThHI U
JIEWCTBUTENBHO JIM OHA MOTepsuia K Hel uHTepec. Ecau 3To Tak, TO Jy4liuid BbIXOA — JaTh € YUTH
P YCJIOBUHM, YTO OHA BBIMOJHUT BCIO 3aIUIAHUPOBAHHYIO paloTy. Jlydlie KOHTpPOJIMpPOBATH €€
nepexoa B APYrol oTaen, u3BieKas W3 3TOro moib3y. TaThsiHa ke OyaeT MOTHBHPOBAaHAa Ha
BBITIOJIHEHUE 3aja4, €CJIM Y3HAaeT YETKHUE CPOKH mepexoaa. VX MOXKHO pacTsSHyTb, HalpuMep, Ha
MOJITOJIA, U TIOCTABUTh CBOU YCIIOBHS. DTO MOMOTJI0 Obl MpuHe Kak pyKOBOAUTENIO COXPAHUTH JUIIO,
VKPENHUTh CBSI3M C OTAeIOM KOHCTaHTHHA, 3aBEpIINTHh TEKYIIYyI0 paboTy, M30ekaTh MOBTOPCHHS
KOH(MIMKTA U 1aTh CTUMYJI APYTUM [TOAYUHEHHBIM OCTAThCS B OTIEIIE.

TaTbsiHa TOkE MOKET MOMPoOOBaTh CcracTu curyanuro. [Ipexae Bcero, e Hal0 MO-YEIOBEUECKI
W3BUHUTHCA niepen MpuHol, He HajesCh, BIIPOYEM, UTO Ta €€ IpOCTUT. B pazroBopax ¢ koyieramu He
HY)KHO OOBUHSTH €€ WJIM TOJIBepraTh COMHEHHUIO CTartyc pykoBomutens. Kpome Toro, ciemyer, He
Tepsis JIOCTOMHCTBA, IOCOBETOBATHCS ¢ MpUHON O TOM, Kak MEpedTH B JPyrol oTnen, a Takke
MaKCHUMadbHO 3(P(PEKTUBHO BBIMOJIHHUTH OCTABIIYIOCS 4YacTh paboTel. To ecTh pemiate mpobiemy
HY)KHO C TOYKH 3pPEHUs 4YEJIOBEYECKUX OTHOUIEHWH, Iuajnora, a He B PEXUME «IIOJAYNHEHHBIN —
pyKOBOAMTENbY. B UTOre BHIUTPAIOT BCE. B MPOTHBHOM Cilydae B MPOUTPHIIIE TOXKE OKAKYTCS BCE:
HenoBosibHas TarbsiHa yBOnUTCS, KOHCTAaHTMH HE MOJYYUT 3aMOTHBHPOBAHHOTO MOJIYMHEHHOTO,
Hpune npugercs uckath HOBOTO COTPYAHHMKA U MHTETPUPOBATH €r0 B KOJUIEKTHB. UTO, 6€3YyCIOBHO,
CKa)KETCS Ha BCEM KOMIIaHUMU.

Annna CraHloseHaiTe, JMPEKTOP N0 KopnopatusHoMy ynpasiaeHuio ITAO «Pycl'napo»

TarbsiHa, OYEBUIHO, TOKA HE HACTPOEHA WATU 1O KapbepHOW JIECTHMIIE BBEPX: €€ MHTEpECyeT
pa3BUTHE 10 TOPU3OHTANIM, B CMEXHOW oOmactu. PykoBOACTBYsiCh B paboTe NPUHIMIIOM
«TIOMHTEpPECHEE», OHA HE aKLEHTUPYET BHUMAaHHE Ha KOPIOpAaTUBHBIX IpaBmiax. OTCroja OmMOKH,
3aBe/lINeE €€ B TyNIMK. Bce OHM — KOMMYHUKAaTUBHOTO CBOMCTBA.

Bo-nepBbix, TaThsiHE Tak ¥ HE YAAJIOCh BBICTPOUTH JOBEPUTENIbHBIE OTHOIIEHUS B KOJJIEKTHBE
— W 3TO HECMOTPS Ha Tpu roaa padotsl. Kosiern He CMOTTIM COXpaHUTh B CEKPETe TO, YTO OHA XOYET
YUTH BCcero JiMuib B Apyroi otaen. B pesynbrare nndopmanus gouuia 10 HauaabHHUIBI — M, KaXKeTcH,
He B Omaro3ByuHoil ¢opme — uero TarbsiHa, monarato, He xorena. MpuHa y3Hama 000 BceM
nocieHe u He oT camoii TaThsIHBL, U B 3TOM IJIaBHAas OIIMOKa repOrHH.

Bo-Bropeix, TarbsiHa, paGotas pyka o0 pyky ¢ MpuHOH, Tak M He MOHsJIA, YTO Ta CTaBHUT
CyOOpIMHALMIO BO IJIaBy yria. YCYryOWJIO CHTyallMI0 TO, YTO T€POMHS HE CTPEMUTCS Y3HaThb Yy
HayvaJbHUIBI, Y€M MMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B padoTe MOAYMHEHHOH U KakK 3TO
YUYECTb B CIEIYIOINX IPOEKTAX.

B-tpetbux, TaresiHa HempaBUIbHO MoBena ceds Ha copemanuu. OAHO Neno — oOCyXaeHue
IIPOEKTa BHYTPH OTJA€Na, KOrja Bce CBOOOJHO BBICKAa3bIBAIOTCA «3a» M «poTuB». W apyroe —
BHEIIHEE COBELAHUE C Y4aCTUEM TIE€HAMPEKTOpPa, Ha KOTOPOM BBIPAKATh IMO3ULHUIO, OTIIMYHYIO OT
MHEHHMsI HEMOCPEJCTBEHHOI0 PYKOBOJIUTENS,, — HEKOPPEKTHO. Tem Oosiee ecinu COTpYAHHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarpsgHa nmompocusia mOMOIIM Y HNOTEHLIHAIBHOIO PYKOBOAMTENS B CAMOM KOHIE
UCTOPUHU, B TO BpeMs KakK CJIeJIaTh 3TO HYXHO Obu1o B Havaje. Eif cromno nmonpocuts Koncrantuna
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obpatuthes k Mpune ¢ nuHUIMATHBOM 0 ee nepeBoze. Toraa Mpuna Bei3Bana Ovl ee k cede, u TaTpsiHa
MorJia ObI KOPPEKTHO COOOITUTH O CBOMX cTpeMyeHusx. Hanmpumep, moobemias, 4To OHa 3aBEPIIUT BCE
MIPOEKTHI, HE OTOJIUT THUIBI M OyIET TOTOBA IOMOYb, €CITM BO3HUKHYT Mpo0ieMbl. Takoii 1uanor yepes
pykoBojuTesneil b1 Obl CaMbIM NPaBUIIBHBIM BBIXOIOM.

Ceituac Tatbsine crouT moroBoputTh ¢ KoncrantuHom u HpuHOi M OOBSCHHTH MM CBOIO
CTpaTEruio Inepexosa B HOBbIM OT/el, 4TOOBI IOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K palore.
Jlanee eli Hamo IpPOAHAIU3UPOBATH 3aJaud, KOTOpPbIE IIOCTaBWJA Iepex otaenoM HMpuna, u
IIPEJIOKUTH CBOIO IOMOIIL B UX pemieHuH. Benp Tareana, cyns no Bcemy, Bee €Ile WI€H KOMaHIBI.
Tak oHa MOKaXKeT, 4TO, HECMOTPSI HA COBEPILICHHYIO OIIMOKY, FOTOBA 3aHUMAThCA TEM, YTO BAXKHO
otneny, Mpune nu xomnanuu B 11es10M. To €CTh HY)KHO aKTUBHO IPOJAEMOHCTPUPOBATH BOBJICYEHHOCTh
B KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHoweHUs ¢ MpuHoW BbICTpauBaTh Ha 3TOM 3Tane OeccMbICiieHHO: TaThsiHa He
cobupaercs 3a7ep>KUBAThCS B OTJIENE, U PYKOBOAUTEIbHULIA 00 3TOM 3HAeT. TOJIBKO KOTJla HAYHETCS
COBMECTHas paboTa HaJ MPOEKTaMH, el CTOMT oOpaTuThcs K VpuHE 3a COBETOM KakK K OINBITHOMY
pykoBoauTento. Pacckazarh, 4TO €l HMHTEPECHO pa3BUBaTh Kapbepy IOCTyHaTelbHO, NPEAMETHO
U3YYUB CMEXHbIE O0JIACTH, MOHSAB, HA 4YeM OHa XOTesia Obl CHEIUATU3UpOBaTbCd U KyJda pacTH.
[lonuepkHyTh, 4TO, O €€ MHEHHMIO, HA HOBOM MECTE€ W OHA peaiu3yercsl IOJHEEe, U €€ 3HAHUA
IpUHECYT OoJiblIe MMOJIB3bl KOMIAHUM. IlompocuTh OlEHHUTH ee mnepcrneKTuBbl. Ilpu 3TOM HyX)HO
OTKPOBEHHO T'OBOPUTH O CBOMX KAapbEpHbIX aMOMIMSX, MOCKoibKy HWpuna, cyns mo Bcemy, —
KapbepuCT, M TaKHe apryMeHTbl OyayT el NOHATHBL. Torga, BO3MOYKHO, HayalbHUIA H3MEHUT
OTHOIIIEHUE K MOJJYUHEHHON ¥ IOMOXKET €M MEPEUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akTopsl, BCIEACTBUE KOTOPHIX TaThsiHA NMPUHSUIA PEHICHWE CMEHUTH OTIEN, OKa3aliCh
pelarmuMu 1)1 Hee?

2. Hackonpko 00 rymManHbIM ObLTO penieHue TaTbsaHb?

3. Onumure, Kak OpraHU30BaH MpoLecc MPUHATHUS pelieHuil B komnanuu? KTo B HeM yyacTByeT?

4. Kaxue nHepopmManbHbIE POJU BBl 3aMETHJIM B OpraHu3anuu’? Mermaet au 310 padodeMy mporeccy
M noMoraer? B Kakux cuTyanusx MoxeT ObITh O-Ipyromy?

5. B dem cocrosna rnaBHast ommOka TaThsiHBI, KOTJa €€ MpUIJIacujid Ha HOBYIO paboTy M cpa3y
I10CJIE BO3BPAILEHUS U3 KOMaHAUPOBKU?

6. B yewm 3akioyeHa cymiecTBeHHas pa3HUIA MEXy TaTbsIHOM 1 ee HauaIbHHUIICH?

7. Kak u3mMeHMIHMCh OTHOIIEHUS MeXAy TaTbsHOW M HadalbHUIEH, KOIJla Ta y3Hajla O JKeIaHUU
Tarbstabl yiiTu? Yem ObuH BbI3BaHbBI TPEHUS?

8. Uro mioxoro Buaut Mpuna KynanHoBa B BO3MOXHOM yxoze TarbsHbl?

9. Ecmu 6561 TaThsiHa Han#cana MUCbMO EropoBy paHbIiie, 4T0 MOTIIO H3MEHUTHCS?

10. ITouemy TaThsiHa pemmia MOCIOPUTH C HAaYaJbHMIIEH Ha BHEUIHEM COBEIIAHUHU, U B 4eM Oblia
rJIaBHas mpodsema e€ mo3uIuu?

11. Kakum c Bameii Touku 3peHust JOJDKEH OBITh aJrOPUTM ACUCTBUI COTPYAHMKA MPH MEpexojie Ha
paboty B Apyroi otaen?

IIpumep TecTOBOrO 3aJaHUS K MPOMEKYTOYHON ATTECTALUM MO JUCHUILIHHE « MeHeIKMeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEAKMEHTa ObLIN cPOPMYJIMPOBAHBI:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

2. ABTOopcTBO padoThl «[IpuHUIMNBI HayYyHOTro YnipasjeHus» (1911 r.), mydJaukanusi KOTOpou
MOCJIYKHJIa HA4YaJIOM NPU3HAHUA MEHEIKMEHTAa HAYKOH H CAaMOCTOSATEJbHOMH 00/1aCTHI0
HCCJICIOBAHNH, IPUHAJICHKHUT:

a) A.®daiionto;
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0) /Ix.2.Mbiio;

B) M.BebGepy;

r) ®@.Teiinopy;

n) I.Omepcony.

3. BnepBble cocTaB (PyHKIMII yIpaBJeHUs1 ObLJI NPeIJIOKeH:

a) A.®daiionewm;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

4. IIpobJieMa «4e10Be4eCKHX OTHOLIECHUID» MeKAy HHANBHAYYMAMHU B pa004uX yCJIOBHAX
BrepBblie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHom.

5. Koin4yecTBO 4e10BeK, KOTOPOEe MOKET ObITh 3(P(PpeKTUBHO 00bEIMHEHO MO/I €IMHbIM
PYKOBOJACTBOM —

a) IPUHLUI €JUHCTBA MOAYUHEHHUS;

0) MacmTad ynpaBJsieMOCTH;

B) QYHKIUS YIIPABICHUS.

6. Peakniusi opraHu30BaHHOI CHCTEMbI, HATIPABJICHHAS] HA NPeJ0TBPAllleHHe HCKAKEHHS
nH(opMaNu NPH Nepeaye ee Yepe3 yBeJHYHBaIOLIeecs] KOJUYeCTBO YPOBHell ylpaBJieHUs —
3TO

a) HeHTpaJIn3alus;

0) IereHTpaIn3anms;

B) JlenapTaMeHTaJIn3alusl.

7. OTHOCHUTEILHO CAMOCTOSITe/IbHbIE, CTIEIIUATU3UPOBAHHBIE H 000C00/1eHHbIE YYACTKH
YIPaBJICHYECKOH e TeJIbHOCTH — 3TO

a) YPOBHH YIIpaBIICHUS;

0) GyHKIMU yIpaBIeHUS;

B) CKaJIsipHas LENb.

8. KotnyecTBo MH(popManum, KOTOPOH pacnosaraeT OpraHu3amnus 1o NOBOAY KOHKPETHOI0
(paxkTopa BHewIHeil cpeAbl 1 YBEPEHHOCTH B 3TOM HH(POPMALMHU ONpeeJIser:

a) HEOIPEeICIEHHOCTh CPeJibl;

0) CIIOKHOCTB CPEIbl;

B) B3aUMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.

9. B Teopusix MOTHBAILUM NpeANOIaraeMas HeHHOCTb HWJIH NPUBJIEKATeIbHOCTD 1JI1 HHAUBHIA
MOJIY4eHHOT'0 BO3HATPAKACHHUSA, ITO —

a) CTUMYIL;

0) MOTUB;

B) BAJICHTHOCTb.

10. Opranu3anuio Kak CJ0KHYI0 CHCTeMY YNPpPaBJICHHSI XapaKTepU3yKT TaKHe CBOMCTBa, KaK
(MHO’KeCTBEeHHbI BHIOOP):

a) HaJIM41e HECKOJIBKUX LIEJIEH;

0) XaOTUYHOCTH CBSI3EH MEX]Y dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPY’KEHUS;

T') OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHNSI MeKAY 3JEMEHTAMHM CTPYKTYPbl OPraHM3alluM NOJ/IePKUBAIOTCHA Osaroaaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BbIOOP):

a) (YHKIIMOHAJILHBIM;
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0) TUHEWHBIM;
B) IIPOMU3BOJICTBEHHBIM;
I') PIHOYHBIM.
12. B opranuzanuu aBU:KeHHMe UHGOPMAUMM M YNPABJICHUYECKHX pelIeHUH M0 TeM WJIH HHBIM
(pyHKIMAM ynpaBJjieHus odecrieYuBaeTcs 0.1aroaaps CBI3sIM:
a) QyHKIIMOHAIBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
13. B opranuszanuu ABu:KeHUe MHPOPMALMH U YyNPABJICHYECKUX PelIeHUu MeK1y JIMHEeHHbIMHA
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 0/1arogaps cBsA3sAM:
a) GyHKIIMOHAIBHBIM;
0) TUHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PbIHOYHBIM.
14. YcTranoBuTE COOTBETCTBHE MEK1Y MOHSITHEM H €ro onpe/eieHueM.
1. MeTonbl MEHEKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS IIYyTEM CO3/IaHUS
SKOHOMMYECKUX YCIOBUHN AJIs JOCTUKEHUS MOCTABICHHBIX IIeJIel
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0CO0ax BO3/AECUCTBUS HA OPraHU3allMOHHBIE OTHOLIEHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX yKa3aHUI
3. MeTopl MEHE)KMEHTa, OCHOBaHHbBIE Ha CI10CO0aX aKTUBHOI'O BO3JICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAIbHOE CTUMYIMPOBAHUE TPYIOBOM NEATEIBHOCTH
Yemanosume coomeemcemaue mesxicoy HymMepoBaHHbIMU 00bEeKMamu 8 (popmyauposke 3a0anus u
8apuaHmam Omeemos
a) COLIMAIbHO-DPKOHOMUYECKUE;
0) PKOHOMHYECKHUE;
B) a/IMUHUCTPATUBHbIE (OpraHU3alMOHHO-PACIIOPSIUTENbHbIE);
I') COLMAIBHO-TICUXOJIOTHYECKHUE.
15. KonkperHsbie (4acTHbIE) PYHKIUH YIIPABJICHUS TECHO CBA3aHBbI C (CO) CJEAYIOIIHMM:
Vkaswcume ne menee 08yx eapuanmos omeemos
a) crienu(pUKo;
0) IOBEZICHNEM OTPACIIEBBIX OPTaHOB YIIPABIICHUS;
B) MOJJIepKaHNUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(hepaMu AeATeIbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MeK1Y NOHSITHEM U €ro onpeaejieHueM.
1. JImupepctBO
2. Bnusinue
3. PykoBoacTBo
Ycemanosume coomeemcemeue medxcoy HymeposaHHvIMu 00beKmamu 8 hopmyauposKe 3a0anusi u
eapuaHmam. Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIUSHNE HA MOBEJECHUE JIPYTHX JIMII
0) cIOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSIHHUE Ha OT/IEIbHbIC TUYHOCTH UM TPYIIIHL,
HANpPaBIIsAA UX YCWINS Ha JOCTH)KEHHE 1eJIel opraHu3aiuu
B) YMCTBEHHBIN U (PU3UUECKUI MPOLECC, B PE3yJIbTaTe KOTOPOI'O MOJYNHEHHBIE BBIMOIHSAIOT
npenrucaHHble UM o(ulinaIbHble TOPYUYEHUS U PEIIAlOT ONPEICIICHHbIE 3a1a4l
17. B cooTBeTCTBHH ¢ OBeeHYecKO# Teopueil muaepcrsa K. JleBnHa, pykoBoauTe/ib, KOTOPbIi
eIMHOJTMYHO NPUHUMAaeT pellleHHe U U3BelaeT 0 HeM MOAYMHEHHBIX, ABJIAEeTCS. ..
a) mubepainom;
0) aBTOKpaTOM;
B) JIEMOKpPaTOM;
T') HOBaTOPOM.
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18. 3agaua peryjJMpoBaHUS MeKIUYHOCTHBIX OTHOIIIEHHI OTHOCUTCS K CJIeAyIOlIei rpymnme
MeTO0/J0B YNpaBJIeHUS.

a) COLUATBLHO-TICUXOJIOTUYECKHUX;

0) BOCIIUTATEIbHBIX;

B) DKOHOMHUYECKUX;

') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOAMYEeCKOe U HH(pOpMAIHOHHOE 00ecrieyeHne T CIHTILTHHBI
6.1 Cnucok MCTOYHUKOB M JIUTEPATYPHI
HcTrounukn

1. Koucrurynusi Poccuiickoit ®eneparuun. — MockBa: HWH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckmii koaexe Poccuiickoit ®enepanuu: Yactu I, 11, III. - MockBa: TH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoii xonekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOnaTenbcTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCYIbTaHT ILITIOC

Jlureparypa

1. banamos, A.Il. Menemxment. YuebHoe mocobue / A.Il. bamamoB. — Mocksa, By3oBckuit
yueOHuK, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocooue / JI.LE. bacoBckuii. - Mocksa: HULL MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOunk / O.C. Buxanckwmii, A.11. HaymoB. - Mocksa:
Maructp, HUL] UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. Tepuuxosa, I.H. MenemxmenT: YueOHUK 111 By30B. — 4-¢ u3., nepepad. u gon. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0i1 (POHJ POCCUMCKHX YUYECOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YuebHoe mocooue / B.JI. Hopodeer, A.H. lImenenra, H.IO.
[lecToman. - Mockaa, HUILJ NH®PA-M, 2022. - 328 o
https://znanium.com/catalog/document?id=400853

6. Kopoies, B. . OcHoBBI MeHeKMeHTa: YdueOHOe mocodue / Beepoccuiickas akaieMusi BHEITHEH

toprosiy; Ilog pen. B.M. Kopomesa. - Mocksa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munbnep, b. 3. Teopust opranuzanuu: yueOnuk / b.3. Munsnep. — 8-e u3., nepepad. u gom. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Mosuun, 10.B. Menemxment. Yueonuk / F0.B. Mstaun, K.A.Tropuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.JI., Urommua U.A. MenemxmenT. Yueonoe nmocobue / C.JI. Pesnuk, M.A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxommpona, O. I'. MeHeDKMEHT OpraHu3alyu: TEOpHs, UCTOPHS, IPAKTHKA: YdeOHoe mocodue /

O.J. TuxomupoBa, b.A. Bapnamos. - MockBa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwuxusk, A.H. OcHoBbI 3¢ (hekTUBHOTO MEeHeKMeHTa: YuebHoe mocodue /A.H. Xmwxkusk, U.E.
CsetiioB - Mocksa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « AHTepHET».

WuTtepHer-nipoekT «KoprnopaTuBHBIN MeHEHKMEHT» WWW.Cfin.ru
MenemxmenT B Poccuu u 3a pyoeskom http://www.dis.ru/
Wutepuer-nopran «[Icuxonorus u ousnecy Www.psycho.ru/library/
ComnmasnbHas OTBETCTBEHHOCTb OM3Heca http://www.soc-otvet.ru/

PonbRE

6.3 IlpodeccnonaibHbIe 0a3bI JAHHBIX H HH(YOPMAIHOHHO-CIPABOYHbIE CHCTEMBI
Hoctyn k npodeccuoHanbHBIM 6a3aM MaHHBIX: https://liber.rsuh.ru/ru/bases

WudopmanroHHbIe CITPaBOYHBIE CUCTEMBI:
1. Koucynsrant [lmoc
2. Tapanr

7. MaTepua/jibHO-TeXHHYeCKOe ofecneyeHHe TUCHUTITUHBI

Jus  obecrieueHuss  TUCHUIUIMHBI  WCIOJB3YeTCS ~ MaTCpUANTBHO-TEXHHYECKas  0asa
00pa30BaTEeNbHOTO YUPEKICHUS: y4yeOHbIE ayIUTOPHH, OCHAIIEHHBIE KOMIIBIOTEPOM U IMPOEKTOPOM
JUTSl IEMOHCTPAIMU y4eOHbIX MaTepUaIOB.

CocTtaB mporpaMMHOT0 00eCIICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OdecnieyeHne 06pa30BaTEHLHOIO NMPOIECCa IJIsl JIMI] ¢ OTPAHUYEHHBIMU BO3MOKHOCTSAMU
310pPOBbSI M HMHBAJIN/IOB

B xome peanusanuu JUCLUIIIMHBL MCIOJB3YIOTCS CICAYIOIIME OIOJHUTEIBHBIE METOMbI
oOyueHus, TEKYyLIEro KOHTPOJIS YCIEBAaEMOCTH U MPOMEXKYTOYHOW aTTecTallud OOydaroluXcs B
3aBHCUMOCTH OT UX MHIMBUIYaTbHBIX OCOOEHHOCTEMH:

® ISl CIIETIBIX M CJIA0OBHUISAMIMX: JIEKIUU O(QOPMISIOTCS B BUJE AJIEKTPOHHOTO JTOKYMEHTA,
JOCTYIIHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIELUATN3UPOBAHHBIM IPOTrPAMMHBIM OO0ECIIEUEeHUEM;
[IACbMEHHBIE 3a/laHUs BBIIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIELUAIM3UPOBAHHBIM IIPOTrPaAMMHBIM
o0ecrieueHneM MM MOTYT OBITh 3aMEHEHBbl YCTHBIM OTBETOM; OOECIeYMBAETCS WHIUBUAYaTbHOE
paBHOMepHOe ocBemieHne He MeHee 300 JOKC; sl BBIMOJHEHMS 33JaHUS NPU HEOOXOAMMOCTH
MIPEIOCTABIIAECTCS YBEIMYMBAIOIIEE YCTPOICTBO; BO3MOXKHO TaKKE€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEIUYMBAIOLINX YCTPONCTB; MHUCbMEHHBIE 3aJJaHNsl 0(OPMIIIOTCS YBETMUEHHBIM MIPU(TOM; 3K3aMEH
1 3a4€T NMPOBOJATCS B YCTHOM (pOpME MM BBITIOJHAIOTCA B MUCbMEHHON (hopMe Ha KOMIIBIOTEPE.

® U TIIYXUX M CIAOOCHBIIAIUX: JIEKUUU O(QOPMIISIOTCS B BUAE 3JIEKTPOHHOTO JOKYMEHTa,
au00  MpenocTaBiseTcss  3BYKOYCWJIMBAIOLIAas — ammapaTypa HMHAWBUAYAJIBHOTO  TOJb30BAHUS;
MMCbMEHHBIE 3aJJaHUSl BBINOJIHSIOTCS HAa KOMIIBIOTEPE B INMHUCHMEHHOHN (opme; sk3aMeH U 3a4éT
MIPOBOJISATCS B MUCBbMEHHOM (hopMe Ha KOMITbIOTEPE; BO3MOXKHO MPOBEIEHUE B (hOpME TECTUPOBAHHUS.

e UIsl JIMI[ C HapyLIEHUSIMH OIOPHO-JIBUraTeNIbHOTO amnmnapara: JeKIUHd OoQOpMIISIOTCS B BUIE
JJIEKTPOHHOI'O0 JTOKYMEHTA, JOCTYIIHOIO C IIOMOINBI) KOMIIBIOTEPA CO CIELUATU3UPOBAHHBIM
IIPOrpaMMHBIM  00€CIIEYEHUEM; IHCbMEHHBIC 3a/laHUsl  BBINOJIHAIOTCS HAa KOMIBIOTEPE CO


http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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CIELMANTM3UPOBAHHBIM MPOTPAMMHBIM 00ecrieueHHeM; K3aMeH U 3a4€T MPOBOIATCA B YCTHOU (opme
WJTN BBITIOJTHAIOTCS B IMCBMEHHOU (hOpMe Ha KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH MpeTyCMaTPUBACTCS YBEIIMUCHNE BPEMEHH ISl TOJrOTOBKH OTBETA.

[Tpouexypa mpoBeneHHUsT MPOMEXYTOUHOW aTTECTAIMK sl OOyJalOUIMXCsl YCTAaHABIMBACTCS C
y4€TOM HMX WHAMBHIYaTbHBIX TCUX0(U3NYecKHX ocoOeHHOCTel. [IpoMexkyTouHas arTecTanus MOXKeT
IPOBOANTHCS B HECKOJIBKO ATAIOB.

[Ipu mnpoBeneHUH NPOIEAYpPHl OLEHUBAHUSA PE3YJIbTAaTOB OOYYECHHUS TMPEAyCMaTPUBACTCS
UCTIOJIb30BAHUE TEXHHUYECKHUX CPEACTB, HEOOXOIUMBIX B CBSI3U C MHIMBHIYaILHBIMH OCOOCHHOCTSAMHU
oOyJaromuxcs. OTH CpeIACTBa MOTYT OBITh IPEIOCTABICHBl YHUBEPCUTETOM, MM MOTYT
UCTIOJIB30BATHCSI COOCTBEHHBIE TEXHMYECKHUE CPEICTBA.

[IpoBenenue mpoueaypbl OLEHUBAHUS PE3YIbTaTOB OOYYEHHUsS JOMYCKAETCS C MCHOJIb30BAHUEM
JIMCTAaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHA.

ObecneunBaercs AOCTYH K HHGOPMAIMOHHBIM W OubOIuorpaduyeckuM pecypcam B CETH
Wuteprer g kaxaoro odyyaromierocst B (hopMax, aJanTHPOBAHHBIX K OTPAHUYCHHUSM UX 3JI0POBBS U
BOCTIPHATHS HHPOPMALIUH:

eIl CIENbIX M CIa0OBUAALIMX: B IEYaTHON (opme yBenuueHHbIM HIpUPTOM, B (opme
AJIEKTPOHHOTO JJOKYMEHTa, B popme ayanodaiina.

® JUIS TIIyXUX U CIa0O0CHBIIIANIHNX: B IEYaTHOH (hopme, B (hOpME AIIEKTPOHHOTO TIOKYMEHTA.

e U1 00YYAIOUIMXCS C HAPYIICHUSMH OIMIOPHO-ABHIATEIFHOTO arnmapara: B Ie4aTHoi ¢opme, B
(bopMe IEKTPOHHOTO TOKYMEHTa, B (popme ayanodaiina.

Y4eOHble ayIUTOpUU MAJsi BCEX BUJOB KOHTAKTHOM M CaMOCTOSTEIbHON paboOThl, Hay4yHas
OubnroTeka M WHBIC TOMEIIEHHS JIsi OOYYEeHHS OCHAIICHBI CIEIHATbHBIM O00O0pYZIOBaHHEM |
y4eOHBIMU MECTaMH C TEXHHUYECKUMU CPEJICTBAMU OOyUEHUSI:

® JIJIsl CJIETIBIX U CIA0OBUASIIMX: YCTPOMCTBOM JJisi CKAHMPOBAHUS U uTeHUs ¢ kamepoir SARA
CE; nucnneem bpaiinsg PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

e Uil TIYyXUX W CHabOCHBIIIAIIUX: AaBTOMATU3UPOBAHHBIM pabO4YMM MECTOM JUIsl JIIOAeH ¢
HapyLIEeHUEM ClIyXa U c1a00CbIIIANIMX; aKyCTUYECKUN YCHUIINTEINb U KOJIOHKY;

e isi OOy4aroIMXCs C HapyLICHUSIMHU ONOPHO-IBUTATEJILHOTO ammapaTa: MepeBUKHBIMU,
perynupyeMbIMu sproHomudeckumu napramMu CHU-1; KOMIbIOTEpHON TEXHUKOH €O CHELHaTIbHBIM
IPOrpaMMHBIM 00€CTIEYCHHEM.

9. MeTonnyeckne MaTepHaJIbl

9.1 Mnanbl ceMUHAPCKUX 3aHATHIA

Tema 1. HayyHble 1IKOJbI M __NPUPOAA _YNpPAaBJIeHHsl _(MCTOpUOrpadUUYecKHil U
KOMIIAPATHUBHBIN NOAX0AbI K MEHEIKMEHTY)

Llenv 3anamus: yroyOleHWe 3HAHWM M YCBOCHHE CTYACHTAMH CYIIHOCTH M COJCPKaHHS
OCHOBHBIX KOHUEMUUNA MPEACTABUTENECH IIKOJ YIPaBIEHUS; OBJIAJCHUE HABbIKAMU MPAKTHUUYECKOTO
WCTIOIB30BaHUSI TIOJYUYE€HHBIX 3HAHUN B KOHKPETHBIX CUTYaIHsX.

dopma  mpogedeHus —  pasBepHyTas  Oecema-mUCKyccws, pa30op  Kelc-CHUTyalui,
caMOCTOATeNIbHAs padoTa.

Bonpocul 03 06cysrcoenus:

|. llIxora HAYIHOTO YIIpaBJIeHUS

1. Ilpoananu3npoBaTh OCHOBHBIC TPUUUHBI BOSHUKHOBEHUS TEHIIOpHU3MA U €r0 CYITHOCTb.

- PaccmoTpets ocHOBHBIE Bexu onorpaduu @. Teiimopa.

Jatp xapaktepuctuky ocHOBHBIM Tpynam ®. Teitnopa.
OO0bsicuuTh, B ueM, cornacHo Teopun . Teitnopa, 3axmrodaercs 3G(HEKTHBHOCTH TpyAa
pabouero.

- Tlpoananusuposats B3rsabl @. Telmopa Ha BOPOoCk MPodecCHOHATBHOTO MoAdopa.
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- Jlarb xapakrtepuctuky B3nimaMm . Telnopa Ha BOIPOCHL IIOCTPOEHUS CTPYKTYP
yIpaBJi€HUS.

2. Paccmotpets ocHoBHBIE uieu I, JI. "antra.

- Ilpoananu3zupoBaTh BKJIaJ B pa3BuTUe MeHexkMeHTa [, JI. ["anTra.

- IlosicHUTB, YTO TaKO€ «raHTT-CXEMbI», OOCYIUTh OCOOCHHOCTH MPUMEHEHUS AHArpaMMm
IUIAHUPOBAHUS BPEMEHU U YIIPaBIIEHUs PabOTOM.

3. OueHuTh BKIAJ B pa3BuTHe ynpasieHueckoil Mpicnu @. u JI. ['unbper.

- BbIiABUTH OCHOBHBIE HJIEU 1O COBEPILICHCTBOBAHUIO yHpaBieHus, chopmynupoBanubie O. u
JI. T'unGper.

- JlaTh NOsSICHEHHE TEPMUHY «TEPOIUTH.

4. BbIsSIBUTB CYIITHOCTD MO/IX0/1a K yrpasieHuto. I'. Dmepcona.

- OOBACHUTB, B 4eM, COTIAacHO TeopuH I'. DMepcoHa, 3akiodyaercsi moHsATHE Y3PPEKTUBHOCTH.

- PaccMoTpeTs NpUHLMIIBI IPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. Jlate cpaBHMTENbHBIN aHamu3 OCHOBHBIX uae @. Teitnopa u I'. Dmepcona. [IpoTuBopeuat au
OHH JIPYT Apyry?

6. PaccmotpeTs B3rmsianl Ha ynpasienue I'. @opaa

Il. AaMuHHCTpaTHBHAS LIKOJIA YIPaBICHUS

1.06cynuTh CcONMaIbHO-DPKOHOMHYECKHE OCHOBBI (DOPMUPOBAHUS aAMHHUCTPATHBHON IIKOJIBI
MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIC TPHYUHBI BOSHUKHOBEHHS (DalioIM3Ma U ero CyIHOCTb.

- Pacckazath 00 0OCHOBHBIX Bexax onorpaduu A. daiioss.

- JlaTtb XapakTepucTUKy OCHOBHBIM Tpynam A. Daiions.
OObsicHUTD, B 4eM, coritacHo Teopur A. Daifons, 3akinodaercs 3pGEeKTUBHOCTb.

- PackpeITh yHUBepcalibHbIE yIpaBiieHyeckue npuHuuibl A. @aiions. OnpenenuTs 3a1aud,
KOTOpBI€ [TPU3BaHa PELIUTh CTPYKTYpa OpraHu3alui.

- HasBats cdeps! ynpasnenus, Kotopble Bbienser A. @aifonb B AeITeIbHOCTH OpraHU3aIUH.

- OxapakrepusoBatb 3acayru A. @ailons B pa3BUTHH TEOPUU MEHEIKMEHTA.

3. KoMIiekcHO OlLeHUTh TpU HlealIbHBIX BUJia BiacT M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3TJIAIbI Ha yrpaBieHue M. Bebepa.

5. JlaTe CpaBHUTENbHBIN aHATIN3 OX0/10B K ynpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOJTHBI ¥ UeM pa3inyaroTcs?

3agaHus 1J1s1 CAMOCTOSITEILHOM PA0OTHI:

3aganue 1.

Keiic «®@opa n Cioyn»

I'enpu @opn u Ansdppen I1. CrnoyHn mumaammil ObUM BETUKUMH pyKOBOUTENAMH. OHH
MPOTUBOCTOSIA ApYr Apyry B 20-x rr. XX Beka, KOrja BHEPBbIE BO3HUKJIA KOHUECHIMS YIPaBICHUS
KaK Mpo(eccuy U Hay4YHOU JUCUUIUINHBL.

I'enpu @opa npeacTaBisaa apXeTUl ABTOPUTAPHOTO MPEANPUHUMATEIS TPOIIJIOTO: CKIOHHBINA K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCET/]a HACTAWBAIOIIMNA Ha COOCTBEHHOM IyTH, MPE3UPAIOIINN TEOPUH U
«OeccMbICTIEHHOE» uTeHue KHUT, Dopa cuuTal CBOUX CIYXKallMX «IOMOIIHHMKamu». Eciun
«IIOMOLTHUK» OCMEIUBAJICA IepeunTb Dopay WM CaMOCTOATENIBHO IIPUHUMATh BaXKHOE PELICHUE, OH
o0bIuHO Jumancs padotsl. B xommanuu Ford Motor TonpKkO OIMH 4YeIOBEK MpPUHUMA pEHICHUs C
mo6bMH TiocneacTBusiMU. Popa pacuenun npemioxkenue Anbdpena I1. CiaoyHa o peopraHuzanuu
General Motors ciexyromuM o0pa3oM: «.. KApTHHKA C Pa3BECUCTON KIIFOKBOW TocpenuHe.. YemoBek
BBIHY)KJICH CIIOHATHCA B3aJ-BIIEPEN, U OT OTBETCTBEHHOCTH KAXK/IbIM YBWIMBAET, CIENys MYAPOCTU
JICHTSIEB, UTO JIBE TOJIOBBI Jyyllle oAHON». O6mmue e npuHuumnsl dopra 66U CyMMUPOBaHBI B OJTHOM
¢paze: «JIr060i nokynareab MOXKET MOITYYUTh aBTOMOOMIIBb JTF000T0 11BETa, KAKOT'O OH MOKEJIAET, MoKa
ABTOMOOMIIb OCTAETCST YEPHBIM.
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Y ®oppa ObUTM OCHOBaHWS HAacMeXaTbCs HaJ HOBOMOAHBIMHU muaesmu CroyHa. @opa creman
cBOI0O Mojenb «T» HacTONbKO MEIIeBOM, YTO €€ MOT KYHHUTh TMPAaKTUYECKH JIF0OOW padoTaroIImii
YEIJIOBEK.

[Ipumepno 3a 12 ner Popa mnpeBpaTHil KPOIICYHYH) KOMIAHUIO B THIAHTCKYHO OTpACIb,
M3MEHUBIIYIO aMepUKaHCKoe obmiecTBo. boiee Toro, oH JOOHMIICS TaKOTO CHM)KEHUSI CE€0ECTOMMOCTH,
YTO MOT IpojaBaThb aBTOMOOWJIb Bcero 3a 290 moiul., M IJIaTUTh CBOMM pabO4YMM OJHY U3 CaMBIX
BBICOKHMX CTaBOK TOTO BpeMeHH - 5 aoml B Hememo. B 1921 r. Ford Motor xoHTponupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJICH W 3a07HO IMOYTH BeCh MHUpPOBOW phIHOK. Ddupma General Motors,
KOTOpast B TO BpeMsi ObljIa KOHTTIOMEPATOM M3 HECKOJIBKUX HEOONBIIHNX MOJYHE3aBUCHUMBIX KOMIAHHH,
Xa0TUYHO MEepeMEIIaHHbIX 3a MPOBOJIOYHON Orpaioil, pacnonarana Bcero 13 % peiHka u apeiidonana
K OaHKpPOTCTBY.

K cuactbio, cembst [I10NOHOB, paiy CliaCeHUs] OTPOMHBIX KalMTajIoBlIOKeHUs B akiuu (General
Motors, mpuHsisia Ha ce0Osi BemeHue e€ nen, moka kpax emie He paspasuics. I[Isep C. [romon, cam
KPYIHBI CTOPOHHHMK COBPEMEHHOTO YIpaBJieHMs, HazHauui mpesuaeHTtoM ¢upmbl Anbsppena I1.
CrnoyHa.

CrnoyH OBICTPO MpeBpaTHIl B PEaibHOCTh IIAHBI, HAJ KOTOPbIMH Hu3aeBayica Popi, TeM caMbIM
BBEJl B IPAKTUKY TO, YTO OCTA€TCA OO CHUX IOp IJVIABHBIM IPUHLMIIOM YIPABJIECHUS KPYIHBIMU
koMrnaHusiMu. PeopranuzoBannas General Motors pacnonaraga KpymHOM M CHIBHOM Tpynmoi
YIpaBJIEHUS, @ MHOXKECTBO JIIOJIeH MOJYYMIIN [TPaBO CaMOCTOSTEIbHO IPUHUMATh BAaXKHbBIE PELICHMUS.

CnoyH kak JIMYHOCTh OBLI MOJHOW MPOTHUBOIONOXKHOCTRIO Popay. Popa Obul Hecrubdaemo
KECTKUM, CBOCBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JoOMMBIMH cioBamu CloyHa cTaim
«METOJOJIOTHS» U «PalMOHAIBHOCTHY. UenoBek He Hulsuics B3aA-BIepEn, Kak mpenckasbiBan dop.
HanpotuB, Ha KaXIoro pyKOBOAWTENS OBUIM BO3JIOKEHBI OIpeNeleHHBbIe OOS3aHHOCTH W JaHa
cB00O/1a JenaTh BCe, UTO HEOOXOAUMO IS MX BbIModHeHHs. CIOyH Takxke pa3paboTall XUHTPOYMHYIO
CUCTEMY KOHTpOJIS, IO3BOJIABILYI0 €My M JAPYTUM pPYKOBOJAMUTEISIM OBbITH B Kypc€ TOrO, 4YTO
MPOUCXOAUT B UX TUTAHTCKOM KOPIIOpAIiu.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Moaenu «T» U TpaaulMH, COTIacHO
KOTOpOH 060CC KOMaH/yeT, a OCTaJlbHbIEe BBINOJIHAIOT, KoMaHaa CiioyHa ObICTPO BOIUIOTHJIA B JKU3Hb
HOBBIE KOHIIETIIMM B COOTBETCTBUM C H3MEHSIOIMIMMHCS NOTPEOHOCTSIMH amepukaHieB. dupma
General Motors BBena B MPaKkTUKY 4YacTble 3aMEHBI MOJeNnel, mpeiaras NOTPEOUTENSIM ILUPOKUI
ACCOPTHMEHT CTHJIEBBIX U LIBETOBBIX OPOPMIIEHUH U TOCTYIHBIA KPEAUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢upma Obl1a BEIHYX/I€Ha OCTAHOBUTH
KOHBelep, yTOObI IEPEOCHACTUTH €r0 MOJ1 BBITYCK BechbMa 3amo3aasiieil Moaenu «JI». 91o no3Bosinio
General Motors 3axBaTtuth 43,5 % aBTOMOOUIIBLHOTO pBIHKA, 0cTaBUB Dopay Menee 10 %.

HecmoTtps Ha sxectokuit ypok, @opj Tak ¥ HE CMOT TIPO3peTh. BMecTO TOTO, 4TOOBI YUUTHCS Ha
OIbIT€ KOHKYPEHTa, OH MpOJoJDKall JIeHCTBOBaTh 1o crapuHke. B cnenyromme 20 ner ¢upma Ford
Motors efBa ynepkruBajgach Ha TPEThEM MECTE B aBTOMOOMIIbHOM MPOMBIIUIEHHOCTH U MOYTH KaXKIbIN
roj Tepsuia neHbru. OT OaHKPOTCTBa €€ Craciio TOJbKO OOpallleHHe K pe3epBy HATUYHBIX B | Mipj
J0JIJ1., KOTOpBIM DOpa CKOMWII B YIa4IUBBIE BPEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kro 6bu1 myummm meHemkepom - @opa unu Crnoyn? [Houemy?

2. Kakume BHyTpeHHHE M BHelIHHE (akTopsl cozelcTBoBaimu ycrexy ¢upmsl Ford Motor u
General Motors?

3. Kaxkwue daxropsl okazanu BiausiHUE Ha ynagok ¢pupmsl Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, 06e ¢upmbl CKOHCTpYHMpPOBAaHbBI U
YIIPaBIISIOTCS CXOKUM 00pazom. [Touemy aTo Tak?

5. Kaxkosa BaxHelimas nmpudnHa nopaxenus dopaa?

3aganue 2.

ITpoBecTr cCpaBHUTEIBHBIN aHAIN3 5 KO MPO(ECCHOHATBHOTO MEHEDKMEHTA IO CIEAYIOIUM
IIPU3HAKAM:

— HAyYaJo ¥ MPeINOChUTKNA ()OPMHUPOBAHUS;
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— OCHOBHasl UJies;

— ToukH Oudypkanuu (MarucTpalibHbIC HAITPaBJICHUS UCCIICIOBAHNN ),

— UWHTErpanus ¢ JpyruMH HayKaMH U 00JIACTSIMU 4€JI0BEYCCKUX 3HAHU;

— OTHOIIIEHHE K MIEPCOHATY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tomy4yeHHbIE pe3yabTaThl 3aHECTH B TAOJHILY, KOTOPAS 11O 3aII0JHEHUH CIIACTCS MIPETO1aBaTeI0
B KOHIIE CEMHHAPCKOTO 3aHSTHSI.

Lxonwsi [IIkona AIMUHHCTpaTHBHAS [Ixona [IIxona [Ixona
Xapaxmepucmuxu Hay4YHOTO IKOJIa YEIIOBEYECKUX | MOBEACHUYECKUX HAyKH
01 cpagHenus YHpaBIEHUS OTHOIICHUI HayK YIpaBICHUS
Hauano
u MIPEIMTOCHUIKH
hopmupoBaHUs

OcHoBHAas uaest

Touku
oudyprarmn
(MarucTpanbHbIE
HampaBJICHUS
HCCIICAOBAHMI )

NHurerpanus c
JIPYTUMHU HayKamMH
Hu o0nacTIMH
YeJI0BEYCCKUX
3HAHUMN

OTtHoI1lIeHne
K IIepCOHATY

(@):3:)71
C COBPEMEHHOCTBIO

Tema 2. Opranu3zanusi Kak 00beKT yNpaBJeHUsl (CUCTeMHbI M _CY0beKTHO-00bEKTHBIH
MOAX0/bl B MEHEKMEHTE)

Llenv 3anamusa: yriiyOoneHue 3HaHUM U yCBOEHHUE CTYIEHTaMH MPOCIYIIAHHOTO TEOPETUYECKOTO
Marepuana, OBJIQJIEHUE HaBbIKAMU MPAKTHYECKOTO UCIOJIb30BAHUSA TMOJYYEHHBIX 3HAaHUW B
KOHKPETHBIX CUTYaIHsIX.

@opma  npoeedenus  —  pa3BepHyTas  Oecena-muckyccus, pasz0bop  Kelc-cUTyalui,
caMOCTOATeNIbHAs padoTa.

Bonpocul ona ob6cyscoenus:

OcHOBHBIE 3aKOHBI OpraHU3aIUH:

Crparernueckoe BUACHUE, MUCCHUS U LIEIH OPTaHU3AIUH.

JKu3HeHHBI UK OpraHu3alluy: MoHATHEe, KoHuenuuu A. Anuseca u JI. I'peitaepa.
CHCTEMHBIN aHAIIN3 U €T0 COAEP/KAHNE

Cpena opranuzanuu

HUuctpymenTsl MoHUTOpUHTa U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussi).
AJnantanysi OpraHu3alyy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSM.

NoookrwnpE

3aganme 1
Onucarh LenM B MPEASIOKEHHBIX IpumMepax mo 11 mpusHakaM kiaccuuKanuu. 3anoJHUThH
Tab.1
Tabmuma 1
XapaKTepUCTUKU LIEJIEH, YCTAHOBIICHHBIX B IPUMEPAX
‘ ‘ [Tpu3Haku knaccuukanum ‘ ITpumep 1 ‘ ITpumep 2 ‘ ITpumep 3 ‘
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Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcsi B «HopHukens». Buepa ero rpymnma
«OH3KCcHUM» noTpeboBajia CO3bIBA BHEOUYEPEAHOIo coOpaHus akuuoHepoB «HopHHKens», 4TOObI
IpeAlpUHUMATEIb CMOI BBECTH KaHIUJATOB B COBET JUPEKTOPOB KOMIIAHHMU. DTO O3HAYAET, YTO
IIpoxopoB He coOupaercsa mnpojaBarh joit0 B «Hopuukene» Bnagumupy Ilotanuny, cuuTaror
JKCIEPTHI.

I'pynna «Onskcum» Muxaunna IIpoxoposa notpedoBasia oT coBera AupekTopoB «HopHMKens»
CO3bIBa BHEOUEPEIHOT0 COOpaHMs aKIMOHEpoB, coodum Buepa «HopHuxens». [ens cobpanus —
nepeuszbpanue cogema OUpeKmopoas.

Hemmewmnuit cocra coBeta akunoHepsl «HopHukens» BeIOpaiu TonbKo B UtoHE. OH COCTOUT U3
HE3aBUCHMBIX JIUPEKTOPOB U mpexacraButeneil «HTeppoca» (Bcero AeBsTh uenoBek). Muxaui
[IpoxopoB, BXOAMBIIMI B 3TOT OpraH, Ha 3TOT pPa3 HE OKa3aICs NaXe B 4YHUCIE KAHAWJIATOB B
nupektopa. Beixon IIpoxopoBa u3 cosera «lMHTeppoca» BeCHON OOBACHSIIM JIOTOBOPEHHOCTSMHU
[apTHEPOB O pasjese Ou3Heca.

Ilpumep 2. WHTepTex MNPUCTYNMJI K CO3/aHUIO €IMHOM KOHUENIUH KIacCUPUKALUU HU
KOJMPOBaHUSI MaTepHalbHO-TexHIHUYecKux pecypcoB (MTP) Hopuukens. [lenu niana — noswviuenue
VAPAsniemMocmu — MamepuaibHO-MeXHU4eCKUMY — pecypcamu  Ha — OCHO8e  CO30aHus — eOUHO20
knaccugpuxamopa MTP; 00beTUHUTh MaTepHUaibHble MMOTOKM OpraHU3aldy M B OyAyIleM OXBAaTUTh
rojoBHOM oduc, Bce punmansl u J[30 HopHukens.

B mpenenax Ttekymiero, 1-ro srama, raHa OyaeT pa3paboTaH KOPIOPAaTHUBHBIA CTaHAApPT U
MeToJuKa Kiaccupukauuu. Ha ocHoBe o0miepoccHiickux KiacCU(PUKATOPOB U KOPHOPATHBHBIX
TpeOOBaHUI cO37aHa equHas ILeHTpajdu3oBaHHas 0Oa3a naHHbIX MTP opranmzanuu. B mpomecce
BHEJIPEHUS TNPEIyCMOTpEHAa HOpMalu3alus U CTpyKTypuzauus Oonee 250 ThIc. 3anuceit
HOMEHKJIaTYpHOTO cIpaBouHuMKa HopHuUKens, BKIOYas ycTpaHeHHe OLIMOOK M JyOJiel, HEeMOIHOTHI
nHpopmanuy, KiIaccupuKalMM M CTaHAAPTH3ALUU 3aluced, HX IMOATOTOBKA K BBITPY3KE B
CMEeLUANN3UPOBAHHOE IPOTPAMMHOE 00ECTIEYeHHE.

HNuteprex pazpabotaer PermameHT paboThl Ciyk0 W monpasneneHuit HopHukens ¢ eawHOM
cucremMoil. B mmane — cemuHapbl mo ucnois3zoBanuto EC MTP, moaroroBka u oOydeHue
MOJIb30BaTEIe M CIEeNHaIUCTOB, OpraHU3alUsl ONEepaTUBHOM TEXHUYECKOW U HH(OpMAalMOHHON
MOJIEP>KKH ToJb3oBarenell. Peanusanus nanHoro rpaguka OyneT crnocoOCTBOBATH ONEPaTUBHOMY
MPOBEJCHUIO 3asBOYHOM KaMIIaHUM U KOHCOJNUIAIMM 3aKyNoK s (QUINAJIOB, CHUKEHHUIO
n30bITOYHBIX OocTaTKOB MTP Ha ckiajax, MOBBIMIEHUIO YIPABISEMOCTH U MOOMIBHOCTH JBMXKEHUS
MTP no xopnopanumn.

Ilpumep 3. ATeHTCTBO 3aHATOCTU HaceleHMs aAMHUHHCTparu KpacHOsSpcKkoro kpas moamucano
corjameHue o corpyaHuuectse ¢ 3anoisipHeiM ¢mmmanom ['MK «Hopunbckuili Hukens». [lens
coenauieHusi — yKpenieHue napmuHepcmea 6 cpepe coyuanbHo-mpyoosvlx OMHOWEHUN U obecneyenue
cmabunrbHou pabomel MecmHo20 povika mpyoa. OCHOBHBIE HAlpaBIEHUS COBMECTHOH pPabOTHI:
npoOprUeHTALIMST MOJIOJICKH, TTO00p TMepcoHana; nepeodydeHue u npodeccuoHanbHasi MOAr0TOBKA
kaqpoB. [loamucu nmox cornameHneM MOCTaBMIINA AUPEKTOp 3anossgpHoro ¢punuana «HopHukens».
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3anonsipabiil punman «HopHuKens» KpynHeHmuni paboTonaTeNb HAa TEPPUTOPUU PETHUOHA;
paloTa ¢ HUM JOJKHA OBITh YETKO HajlakeHa. Pedub et o TpyaoycTpoicTBE MECTHOTO HACEJIEHUs, HO
0 Mepe HeoOXOAUMOCTH OyIyT MPUBIEKATHCS Kaapbl U3 IPYTUX TeppuTopuil Kpas. «HopHukens» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHMS OCO3HAE€T CBOK OTBETCTBEHHOCTb 3a OJaromnoiydue
XKUTEIIEH TOPOA, B TOM YHUCIIE U B BOIIPOCE TPYAOYCTPOMCTBA.

MeToanyeckue yka3aHusi K BbIOJHEHHIO 3aaHus 1
Muccust opranuzauudud (QopMyIUpyeT €€ TJaBHOe I[pelHa3HauyeHHe B OOIIECTBE, CMBICI
(GYHKIIMOHMPOBAHUS OPraHU3AIMU, €€ MUPOBO33PEHUE U CHICIH(UKY.
Lenu opranuzanuu NepeBOAsST MUCCHIO Ha OIpeselieHHbIe, KOHKPETHbIE, U3MEPUMBIE YCIOBUSI.
Kak mnpaBuio, mend oOpraHu3allMd CBsI3aHBl C  pPBIHKAMH, HW3JICNUSMH, HOBOBBEICHUSM,
MIPOU3BOIUTEILHOCTBIO, Ka4yecTBOM, (huHaHCaMu, AOXOAHOCThIO. Kimaccudukamus meneil mo3BossieT
paccMOTpeTh pasHOOOpas3ue 1eliel Mo CISAYIOIUM OCHOBHBIM BaXKHBIM KPUTEPHUSM:
1.ITo conepxanuto
2.I1o nepuoay ycTaHOBIICHUS
3.I1o mpuopuTeTHOCTH
4.11o uamepumoctu
5.I1o xapakTepy uHTEpECOB (Cpene)
6.I1o noBTOpsieMocTu
7.110 BpeMEeHHOMY IIEpUOY
8.I1o ¢hyHKIIMOHATBEHOI HAMPABICHHOCTH
9.I1o cTaguu >KU3HEHHOTO IUKJIa
10. ITo nepapxuu opranuzanuu
11.ITo macmirady.

3aganue 2

Omnpenenute COOTBETCTBHE (OPMYIHPOBKH 1ened, CHOPMYIMpPOBAHHBIX B 3aJaHUU
npuHiunaM. CKoppekTHpoBaTh GOPMYIHUPOBKY LIEICH B 3aJaHUH.
Pe3ynbrarel ananu3a orobpaszurte B TabauIe 2 ¢ UCTOIb30BAaHUEM CIIEAYIOLUINX CUMBOJIOB, TJ€:
X — 11eJIb HE COOTBETCTBYET JaHHOMY KPHUTEPHIO; V — IIeJIb COOTBETCTBYET JAHHOMY KpUTEPUIO? —
CIIO’)KHO CKa3aTh, COOTBETCTBYET JIH IEJIb JAHHOMY KPUTEPHIO.

CkoppekTupoBaTh (OpMYIUPOBKH LIETEH.

Tabmuna 2
CoorBercTBHE GOPMYITHPOBOK LeJIeil NPHHIMIIAM

Hanpasnenne | Konkpernocts | U3mepumocts | HocTtmwxumocts | CoorBercTBHE | OmpeneneHHOCTh
U LIeTIb pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanum. [ npennpustuil, paboTaomUX B Pa3sHbIX CEKTOpaX 3KOHOMHKH, MX
COOCTBEHHUKAMH OIpe/IeNIeHbI CIeAYIONINEe HanpaBieHus: 1. YBeInuuTh NpuObUIBHOCTh KOMIIAHUU. 2.
[ToBBICHTH YpOBEHb OOCITYKMBaHHS KJIMEHTOB. 3. YIyUYIIMTh yIpaBICHYECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTuTh 0OIIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacliupuTh KIMEHTCKYO 6a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJI0B MPOU3BOACTBA. JTU HANpPaBICHUS ONPEAEISIIOT BEKTOP
Pa3BUTHSL; HIKE TPUBEACHBI IPUMEPHI 11esIel, CPOPMYINPOBAaHHBIX MEHEIKEPAMU ATUX TPEANPHUATUN
B JJaHHBIX HAIIPaBJICHUSX:

1. CokpaTuTh pacxo/ibl Ha OIUIATy HE3aIIAHUPOBAHHBIX padoT.
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2. OOGecnieunTh OOpaTHYIO CBsI3b, NOOMBIIKCH, 4TOOBl Ha 80% mEceM, MOCTYMAIOUIUX OT
KJIMEHTOB, OTBETHI JABAJIMCh B TEUEHHUE JABYX THEH C MOMEHTA UX MOJyYEHUSI.

3. o xonma ceHtsi6pst 2009 rona coriacoBarth, ONpeneuTh U 3aUKCUPOBATh B MUCHMEHHOM
BU/IE TI0 TPU KOHKPETHBIE 331U JJIs KaXKIOro COTPYAHUKA MMOAPA3/ICICHHUS.

4. Cokpatuth TpaHCHOpTHBIE 3aTparhl HA 50% MO CpaBHEHUIO C MPEIbIAYIIUM ToAoM (KOHELl
3TOTO MECSIA).

5. HaiiTu Gouibliie KJIMEHTOB.

6. 1o xonma roga (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTX0JI0B ITPOU3BOICTRA.

MeTtoanyeckue YKa3aHUA K BbINOJIHEHUIO 3aaHUs 2

[Tomumo kputepueB (cM. 3amanue 1) Ui 1enenoiaranusi BaKHO, YTOOBI 1IeJTH OBLITH HACTOIBKO
ONepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh €N JIOJKHBI BKJIIOYATh B ce0s BpEMEHHbBIE
pamMKu, OBITh U3MEPHUMBI, OIIPEIEISIEMBI M PEATUCTUYIHBI.

Jis 5TOr0 K POPMYIMPOBKAM LI MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B niep. ¢ aurmn SMART ymHBII) — 3TO MHEMOHWYECKasi abOpeBHarypa,
UCIONIb3yeMasi B MEHEI)KMEHTE M MPOCKTHOM YIMPABICHHUH JUJIsl OMpEeNeieHUs LeJieil U MOCTaHOBKU
3agad. [lepBoe m3BeCTHOE MCHOJIB30BaHWE TEpMUHA yrmomHuHaeTcs B pabore [loma Mbiipa (Paul J
Meyer) B 1965 u nozxe B Hos16pe 1981 B pabdote [Ix. Jopana?.

Her 4érkoro MHEHHS, CKOJBKO JOJDKHO OBITH KPHUTEPHEB: IMATh WU ceMb. OOBIYHO
MIPUHUMAIOTCS CIEAYIONIUE 3HAUCHHUS

1. Specific (KoHKkpeTHBII)

2 Measurable (M3mepumbiii)

3 Attainable (Pacnipenensiemplii)

4. Results-oriented (OpueHTHpOBaHHBIN HA PE3yIbTATHI)
5 Target dates (OrpaHHYEHHBIH BO BpeMEHH)'.

Tab6mumna 3
[Mpuamumer SMART
bykBa 3Hauyenune IHosicnenue
S Specific (KonkpeTHbrit) OObsicHsIETCS, YTO IMEHHO HEOOXOAMMO JOCTUTHYTh.
Hanpumep, «yBeIMIUTh YUCTYIO MPUOBLTH COOCTBEHHOTO
MPEITPUATHI.
M Measurable (M3mepumsrit) OO0BsicHsAETCS B UeM OyJIeT U3MEPSTHCS PE3YIIbTAT.

«Cxomnbko Bemath B rpammax?» (C). Ecnu mokazatens
KOJIMYECTBEHHBIH, TO HEOOXOAMMO BBISIBUTH €IHMHUIIBI
U3MEpEHUs, €CTM KaueCTBEHHBIH, TO HEOOXOIUMO BBISBUTH
3TaJIOH OTHOMIeHus. Hanpumep, «yBeTUIUTh TPUOBLTH
cOOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIBHO
YUCTON MPUOBUIA TEKYIIEro To/1a.

A Attainable (locTmkuMBbIi, OO0bsicHsIeTCs 3a CYET YETo TUIAHUPYETCS TOCTUTHYTh LIETH.

pacrpeesnsieMbli) U Bo3MoOkHO 1 €€ mocTUTHYTH BooOme? Hampumep,
«YBEIMYUTH MPHUOBLTL COOCTBEHHOTO MPEATNPUATHUS HA
25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIM TEKYIIETO I'oJia, 3a
CYeT CHH)KEHHSI C€0ECTOMMOCTH MPOTYKITHH,
ABTOMATH3AIMH PECYPCOSMKHX OTICPAITUi ¥ COKpAICHUS
ITaTa 3aHATHIX HA UCIIOJTHEHUN aBTOMATU3UPYEMBIX
omnepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBA». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume 70, Issue
11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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PE3UHOBOM YTOUKE BPSIIT JIH YAACTCS.

R Results-oriented OnpezeneHre UCTUHHOCTH 1M, [IeCTBUTEIBHO JIN
(OpueHTHpOBaHHBIN Ha BBIIOJIHEHHE JAHHOM 3a7a4H ITO3BOJIUT JOCTHYE JKeJIaeMOM
pe3yabTaThl, aKTyaJIbHBIN) uenu? HeoO0xoaumo ynoCTOBEPUTHCS, UTO BBITIOJIHEHUE
C 3TOii TOYKH 3pEHUs], LIETU JIAHHOM 3aJ1a4M IEUCTBUTEIIBHO HeoOxoaumo. Hampumep,
JIOJI’KHBI: eclii OpaTh «COKpAIEHHUE IITaTa 3aHATHIX HA UCIIOJHEHUU

° CIocoOCTBOBATH aBTOMAaTU3UPYEMBIX omnepanuii corpyaHukoB Ha 80 %» B
Pa3BUTHUIO MUCCHH OPraHU3alMH, KauecTBe OTAENBbHON I0A3a1a4H, KOTOpas TAaKXKe CTaBUTCS
. uMethb comomunaennocts 110 SMART, TO cOTpyAHHKOB MOYKHO HE YBOJIBHATH, a

110 HepapXuu, MIEPEBECTU HA UHBIC JIOJDKHOCTH, HA KOTOPBIX 3TH

° HE [IPOTHBOPEUNTH Apyr  COTPYAHHKH CMOTYT MPUHECTH KOMIIAHUH JOXOJ, a He
IPYTy [0 FOPH30HTAIH, pocTo SKoHOMHUIO. Eciii 6path CTpaxoByr0 KOMIIAHUIO, TO
° GBITb HENOCPEACTBEHHO | BMECTO YBOJIBHEHHS, COTPYTHMKAM MOXKHO TPEUIOKHT
CBSI3HHBIMH C yPOBHEM MIPOJIOJKUTH padOTy B KaU€CTBE areHTa, JIn0o He

BO3HATP@KAEHNS paGoTHUKOB.  PACXOI0BATh CPEICTBA HA aBTOMATH3AIIMIO, A TIPOCTO
YBEIIMYHUTH HOPMY BBIPDAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA 110
(OrpanuueHHBII BO BPEMEHH) HACTYTUICHHEO/OKOHYAHUIO KOTOPOTO JIOJKHA OBITH

JIOCTUTHYTA 11eJTb (BBINONHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTaja CIEAYIOLIEro roaa
YBEJIMYUTH NPUOBLITHE COOCTBEHHOTO MPEANPHUATHS Ha
25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIN TEKYIIIETO roJia, 3a
CYET CHI)KEHUSI Ce0ECTOMMOCTH MIPOTYKIIHH,
aBTOMATHU3AIMU PECYPCOEMKHUX OIEpaIuii U COKPAILICHUS
[ITaTa 3aHATHIX HA UCIIOJTHEHUN aBTOMATU3UPYEMBIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJTMYECTBA.

Tema 3. YipaBieHuecKuil TPy U €r0 COJep KaHHeE.

Lenv 3anamusa: yriiyoneHue 3HaHUM U YCBOEHHE CTYACHTaMU MPOCIYIIaHHOTO TEOPETUYECKOTO
MaTepuaga, OBJAJICHWE HaBBIKAMH MPAKTHYECKOTO WCIOJNB30BAaHUS TMOJNyYEHHBIX 3HAHUH B
KOHKPETHBIX cuTyanusax (kommnerermnus YK-6).

@opma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccHsi, pa30op  KeWc-cHUTyalui,
camocTosITeNbHas padoTa.

3aganme 1. 3amonHuTe MakeT cTparerndeckoro IiaHa: CTpaTerMueckuil IjaH 1o
CaMOCOBEPIICHCTBOBAHUIO U TOCTHXKEHUIO TMYHBIX LIETIeH:

Hacrosimee

1. Bama nens, onumute ce0s. Beipazure cBou mpeacTtaBieHus 0 OyAyIIeM U CBOIO MEUTY B

KU3HU.

Kak 651 Bel onricanu ce0s 4enoBeKky, KOTOpOro He 3HaeTe?

Kaxk 651 Bac onncanu Bamm apy3bsi HE3HAKOMOMY YeJIOBEKY? |

Omnpenenure iro/eH, oka3zaBIIMX Ha Bac Hanbomnblee BIUsSHUE.
Onpeenute OCHOBHOM XapaKTep BIMSHUS KaXI0TO U3 HUX.

Omnpenenure Bamm mo0uMbie BUIBI OOIIECTBEHHON AESTETLHOCTH U X000U.
[Tepeuncnure Beny, KOTOPBIC JOCTAaBWIM Bam HamOobIee yIOBOJBCTBUEC 32 IMOCIICTHUI
MecCSI] WA 0oJiee UTUTENbHBIN EPUO] BpEMEHH.

8. xapakTepusyiTe B OJHOM ab3arie 1eib Bareit sxu3Hu.

9. HazoBute Tpu Bammx mo0MMbIX 3aHATHS.

10. Hazowute Tpu Bammx HEeTIOOMMBIX 3aHATHS.

NOUTRWN
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Bbyayuiee

1. OnumwuTe B o1HOM ab3arie, Kakoi Ob1 BBl X0TenM BUACTH CBOIO )KU3HB uepe3 S JieT.
2. OnwuimuTe CBOIO KU3HB Yepe3 To/l.
3. Omnpenenure Hanbosee TOYHO IS CeOsI OTACIBHBIC 1IETU Ha OMVKaWIITNN EPHO/T;

HyxoBHas chepa qyepes rojn
yepes S JeT
KapseBa yepes roj
yepes S JeT
CeMbs 4yepes roj
yepes S JeT
310pOBbE 4yepes roj
gyepes 5 et
®uHaHCOBOE 4yepes roj
MOJI0KEHUE yepes S Jet
Hocyr yepes rojl
yepes S JeT
IIpouee 4yepes rof
yepes S JeT

4, Amnanu3 BIMSHHS BHEIIHEH Cpcabl Ha Bamm cunbHblE U caa0ble CTOPOHBI. Yro IMPpOUCXOJHUT B

©wWooNO

1
1
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Mupe BOKpyr Bac?
Kakue nepemeHsbl, IpOUCXOASLIME BOKPYT, MOT'YT OKa3aTh BIMsSHUE Ha Bairy ®u3Hb?
HazoBute Bamm cusibHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Hazosure Bamu ciiabble cTOpOHbI Kak MOXKHO 00Jiee 00BEKTUBHO.
[lepeuncnure 3aOMHUBIINECS HEYIaYl U IPOAHATUZUPYHTE UX TPUUUHBI.
Omnpenenure, memarot 1 Bam atu Heynaun B Baieil ceroHAMHeR )KU3HN.
0. Anamu3 ciry)keOHOTO TOJIOKEHHsSI W padoThl BooOme. Pasmecture mo mpuopureram ot 1 mo 8
Barm 1ieneBble ycTaHOBKH Ha CITyK0e:
* YI0BJIETBOPEHNE OKUJAHNI HaYaJIbHUKA;
e [IpecTnk M MOJIOKEHUE;
* YBEpEHHOCTh B 3aBTPAIIIHEM JHE;
¢ BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U JEMCTBOBATH;
¢ bosee Bbicokas 3apa00THas 1JiaTa, yBEJIMYEHHUE JIbIOT;
e [IpusHanue pykoBOACTBOM Bamen nesTenbHOCTH;
e [IponBurkeHue no ciyxoe;
¢ JINYHBIN POCT U pa3BUTHE.
1. Yro Bam Gonbuie Bcero HpaButcs B Bameit pabore?
2. Hackonbko, 1o Bamremy MHeHHIO, BBI Hcnonp3yere cBO# moTeHnMan Ha padote?

Peamm3anms mnana
Kax Bsl cobupaerech qoctuub menu?
HazoBute 4-5 meponpusituii, KOoTOopble BBl TOMKHBI OCYIIECTBHUTh B TEUEHHE ONMKANIINX
MECSAIIeB, YTOOBI OKa3aThCs TaM, TJe TUTAHUPOBAJIH, Yepe3 TO U S JIET.
Hazoswute 4-5 Bemieil, KoTopsle MemaroT Bam Ha yTH K 1ENH.
Ompenenure, 4bsi ToMoIlb Bam HE00X01MMa B IOCTHKEHUH TIEIICH.
HEJIb — nomxHa ObITh KOHKPETHON, U3MEPUMOI U YKJIaJbIBAThCS B ONpE/Ie/IEHHbIE BPEMEHHbIE
paMKH.
CTPATEI'S — xakoBbl HeoOXonuMBbIe IIaru, Koraa Bel HauHere, 4yTo OyaeTe AenaTh, KaKoB
OoJiee moAPOOHBIN TIIaH IEHCTBHI.
KOHTPOJIb — kak Bsl coOupaerech KOHTpOIMPOBATh BBHIMOJHEHUE IIaHA, ¢ KeM Bbl Moxkere
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00CyIUTh CBOW IIJIaH, YTO TMPOU30MAET B pe3yiabTaTe OOCYXKIEHUS, MOXET JIU 3TOT YEIOBEK
nomMoyb Bam Ha nmyTH K 1emnu.

8. BO3HAI'PAXJIEHUE — onpenenute YTO-HUOYAh KOHKPETHOE, YTO MOXET IOCIYXHTh
BO3HarpaxjaeHuem ajis Bac npu nmocTukeHuu 1eu.

3ananmue 2. Pa30op keiic-cutyarnmu «Tspxkoe Opems 3aCTEHYUBOCTH
JloTolIHAs M HCHOJIHUTENIbHAs COTPYJHHLA H3JaTeNbCTBA MOJIYA TSAHET BO3 OTBETCTBEHHOM
paboThl U, Oyyuu HE B CHJIaX TOTOBOPUTH O YPE3MEPHON HArpy3Ke, OJyMBIBAET 00 YBOJbHEHHU.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna MBneBa OTKHHYNIACh Ha CIMHKY Kpeclia M YCTallo MOCMOTpena Ha MoHuTop. HyxxHo ObLI0
OTPEIaKTHPOBATh €llle TPeTh KHHUIHU, a BpEMEHHU ocTaBajioch B o0pes3. «llpuaerca paboraTs 1Ba nHS
MIpaKTU4ECKH 0e3 CHay, IPUKUHYJIa OHA U 00BEJa B3IJIS0M KOMHATY.

Bo3ne mnuceMeHHOro croja CTONKOM TI'pPOMO3JIMIIMCH BCEBO3MOXHBIE CioBapu. Bemwu B
Oecropsiike BUCENH Ha CTYNBAX, DKPaH TEJIEBH30pa IOKPBUICS TOHKUM clloeM mbuid. KBapTupa
Hezento He youpanack, Mpune npocto 6bi10 Hekoraa. Ee med B u3zgarensctBe «Po3anodd», rae ona
TPYAHUIIACH YK€ JEBATH JIET, IOMPOCHII CPOYHO BBIMOIHUTE PA0OTY, CYIUBIIYIO HETIOXYIO MPHOBLIH --
OTPEJAaKTUPOBATh MEPEBOJ] JOBOJBHO MOCPEICTBEHHOW KHUTM O BOCHUTAHUMU JOLIKOJBbHUKOB. «Hy
KaKoro 4depra s omsTh corylacuiach?! - ycrtamo pyrana cedst Mpuna, - Yxe derbipe IHSA CHXKY
0€3BbIIA3HO 10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAONTO. ..»

Wpuna noTsHyaack U pacrnpaBuia 3aTEKIIYI0 CIUHY. 3a CPOYHOCTh €i1, KOHEUHO, TOTIaYUBaIIH,
HO HECYIIECTBEHHO. [ maBHBIM ObuIO JIpyroe. OHa BBHINONHSIA CPOUYHBIE, BAXKHBIE 3aKaszbl B JH000OE
BpeMs JIHS U HOUH, a U3/1aTeIbCTBO pa3pellao eil paboraTh O0bIIYIO 4YaCTh BPEMEHH JIOMa, TaK YTO B
oduce Upuna nossinsiach OAUH-IBa pa3a B Mecsil. [lonadany 3To ee ycTpauBaio: HeIoxas 3apiuiara,
U BpeMs Ha Jopory TpaTuTh He Hano. «Ho ceifuac 3To mpeBpaTUiIOCh B M3MAaTHIBAIOIIUN MapadoH,
KOTOPBIN U3PAHO JOCTa»,- IOAyMaia OHa.

Ot HeBecenbix MbIcel Vpuny oTopBail TeeOHHBIN 3BOHOK - 3TO ObUI €€ HEMOCPEICTBEHHBIN
e, 3aM IIaBHOTO pefakTopa u3aarenbcTBa Muxawn Bepmmuub. Mpuna npopabotana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOp MacoBaja Mepej1 ero nryMHOW u OecriepeMeHHON MaHepOoil OOIIEeHHS.

-Mpouka, kak HalIM Jiena ¢ KHAToi? - mporpeMen B TpyOke rojioc meda.

-Paboraro, Muxaun AnaronbeBud. Ciam, Kak U oberana, yepes aBa JHsl.

-Hy 1 otnmmuno! V Mens k tebe erie ojiHO A€o, - npodacui BepmnHuH.

-Ham ynanocs 3auenuts nepcnektuBHoro aBTopa- EBrenus Tumodeesa. Hy, Tbl 3Haems, 4to
KHMIa 10 a3MaTCKOM KyXHE€ HEIUIOXO pa3oLulachk y KOHKYPEHTOB. Tak BOT: y HEro rotoBa €Iie OJHa,
TOXeE PO ey, HaJl0 ¢ Hel MopaboTaTh.

-Muxaun AHatonbeBud, 5 €Ie Ty He 3aKkoHunIa. K Tomy e elle 1Be KHUTM Ha MHE BUCST, BbI
e TIOMHUTE, sl X OTJIOKMIa? MHe Obl MepeIOXHYTh. ..

-Upouka, Hy*kHO, 1mo3ape3. ABTOp KalpU3HBIA, TEKCT - CHIPOIl, BO3MOXKHO, €ro HYXKHO Oyzer
OKMBUTB. A 3aTSITrMBaTh MPOEKT Mbl HE MOXKEM, HaM I103ape3 HYXHbI OecTceiepsl ---- caMa 3Haellb,
MBI esie okynaemcs. A Tol ke npopu! 1 3ameHuTs Te0s Hekem!

-A cpoku?

-UeMm ObIcTpee, TeM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Tsl ymauna! Ha cBssn.

"Ecnm Ow1 emie 310 meHmim!" - moayMaina peaakTop, kiaas Tpyoky. Ha MoHuTOpe MOHOTOHHO
Murai Kypcop. MpuHa BepHynack K paboTe, HO COCPEIOTOUUTHCS He Moryia. UyBCTBO JIETKOW 0OMAbI
M3-3a TOTO, YTO OHA B OYEPETHOM pa3 YCTymWia, Jake HE OOMOJBHUBIIMCH O HAKOMUBIIUXCS
IIPETEH3UX, HE OTCTYyIaja.

Hpuna BcioMHUIa, KaKk Bce HauMHaioch. [Ipuas B u3gatenscTBO cpasy nocie (puiocopckoro
¢bakynbpTeTa, OHa IMopaszuia BceX cBoei paboTocrnocoOHOCThIO. [locTeneHHO HaYaIbCTBO HArpykajo ee
pabotoii Bce Oosbiie u 6ombIe. "I MmepoTBETCTBEHHA M TUTIEPBHUMATEIbHAY) TaK O HEH OT3BIBAIUCH



34

KOJUIETH, U ee mied MOIb30BAJICA ITUM HE CTECHSISICh, 3HAs, YTO TUIAHKY KAa4eCTBa OHA HE OIYCTHT.
Hpuna 3acmxuBanack J0M0O3/AHa, iepepadaTsiBalia, HO XaITypy HUKOTIa He cnaBaia. Ceiyac et ObL10
34 roma, ¥ OHA MO-TIpeXKHEMY OYKBAIBHO BIpPhI3ajach B TEKCT, JOTOIIHO WCIPABISAS BCE OTPEXH -
6J1aro, 4yBCTBO sI3bIKa M HaBBIKU paccka3zylKa y Hee ObUIM OTMEeHHbIE. 11 pyKOBOJCTBO CTano nopy4yaTh
el pelakTUPOBAThH MPO3Y B3BICKATEIIbHBIX K ITPaBKaM aBTOPOB.

«Wpu, na Ha Tebe MPOCTO €315T, KaK Ha TATJIOBOMH JIOMIaId, a Thl MOTYUIIb. CKOJIBKO MOKHO?!
Bo3MyIanach ee mojapyra. IloroBopu ¢ HauanbcTBOM. byab cmenee. Uto Thl crecHsembces?» Ho
Hpuna oTHeknBanach: MpOCUTh I ce0sl eil ObUIo HEeYAOOHO -- XapakTep He MO3BOJISI, KyJa Mpolle
OBUIO B3BAJTUTh HA CBOM IUICUM IMOOONBINE pabOThl. 3HAKOMBIC COBETOBAIM € MOWCKATh MECTO
MOJICHEXHee, HO OHA IpPUKHUIeNa K W3/1aTelbCTBY, KOTOPOMY OTAajia CTOJbKO JeT. Jla u B Japyrux
MeCTax IUIATHJIM MPUMEPHO CTOJBKO ke, a rpaduk Obl1 Oosiee >kKeCTKMi. 3aueM MEHSTh LIMJIO Ha
MbL10? Co BpeMeHeM, yremana ceds VpuHa, pyKoBOACTBO, MOKET ObITh, CAMO JA03PEET 10 MBICIH, YTO
OHA 3aCITy)KUBaeT OOJIBIIETO.

«Hama padouast jomaaka»

Muxaun BepmmHuH nogbexan K U3afelbCKOMy JI0MY B XOpoleM HacTpoeHuu. Uepes moidaca
y HEro JI0JDKHa ObLIa COCTOSThCS BCTpeda ¢ mnucatesneM TumodeeBbiM. Pabora Hax KHHTOM
3araruBaiach: VpuHa OT NepeHampsbKeHus ciernia ¢ Temmeparypoil. Ilucatens HepBHHuAN, U
BepmmHuH nmiuaHupoBall €ro AUILUIOMAaTMYHO YCHOKOUTh. IlocTaBMB MallMHy Ha CUTHalIM3alUio, OH
BOIIET B CTapoe YeTHIPEXdTaKHOE 3JIaHUE COBETCKOW mocTpodku. Hekorma 310  OblI
aJIMMHHUCTPAaTUBHBIA OJIOK 4acOBOro 3aBojia, nmouuBliero B 6o3e mocie pacnaga CCCP. 3a 16 ner
CYILIECTBOBAHMSI U3AATEIbCKUN JOM, HAUMHABIIUIICS C TPEX COTPYIHUKOB, pa3poccs U Terepb 3aHUMA
TpU 3Taxa. B mocnenHue rojpl, 0JHAKO, OH MEPEKMBAJ HE JIydllMe BpeMeHa. Tupaxu najnanu,
TOPrOBBIX TOYEK CTAHOBWJIOCH BCe MeHblIe. TumodeeB OblT MyHKTyaJleH W POBHO B JBa yaca
MOTIOJTYTHU  TIOSIBWIICST B TpueMHOW BepmmauHa, Onaroyxasi, Kak CBEXKEBBIMBITBIN OTypell,
«IIpoxonurey, -- mpuriacun ero Muxawi. [Iucarens ocMoTpencs, cen 3a cTos. BepmmHuH nonpocu
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak korjma ke BbliineT Mos KHMra? -nepeuien kK geny TumodeeB. - Bce orTknanpiBaem u
OTKJIaJIbIBaeM. Mecsll yxKe MPOIIe.

-Bunure nu, yem neno,- Hayan BepmuHuH, -paboTa HaJ KHUTOM 3aHsIa y HaIIero peaakropa
00JIb11I€ BpEMEHU, YEM IIJIAHUPOBAJIOCH.

-Hy tak 3amenuTte penakropa, NOJIKIOYUTE IPYroro, B 4em npodiaema?

-Mg1 xoTenu O6b1, 4TOOBI pabOTy 3aKOHYMIIA OHA. S yBEpEH, pe3yIbTaTOM BbI OyJ1€T€ JJOBOJILHBI.

-XM, MHE Ka3aJI0Ch, BbI TOKE 3aMHTEPECOBAHbI B TOM, YTOOBI U3aTh KHUTY ITOOBICTpEE.

-He Oecnokoiitech. Ilonumaere, pemakTop - IKEHIIMHA, TOJBEpPKEHA AMOIMOHAIBHBIM
BCIUIECKaM, JIMUHbIE HEYPSIULbI, ObICTPO ycTaeT... OHa npuaeT B (GopMy U 3aKOHYHUT BCE B JyUIlIEM
Buje. He 6ecniokoiitecs!

ITouyBcTBOBaB, UTO CTOUT MOMBITaTh CYACTbid M MOTOproBaThes, TuModeeB mogHaxan: --Her,
Tak jaeno He nouaet. Jlymato, s Bpase motpedoBaTh yBenuueHus posurta. Hampumep, 10 20%.

-B nBa paza?! -- BepmMHMH BHMMATE€IbHO IIOCMOTpEN Ha mnMcarens. ToT H3iIydan
HEBO3MYTHMOCTb.

«3apaHee NoAroTOBWIICA, UCKaJ TOJIBKO MTOBOIY», ITOAYMAaJl 3aM IVIABHOTO. A BCIIYX ITOJBITOMXUIL:

-CamMa mocTaHOBKa BOMPOCA, MITKO, TOBOPs, HempaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
crannapTtHas pnoins. Ilomymaiite camu, Mbl BeIb 3aKIIOUMIM JOTOBOp. ---XOPOLIO, COTJIACHIICA
nucaTellb, HO UMEHTE B BUJY, YTO [IpaBa Ha MyOJUKALMIO KHUTH y Bac HE UCKIIIOYUTENIbHBIE U S MOTY
o0paTuThcs B Apyrue uznarenscrsa. [lonpomasmcs, Tumodees BoIen.

«KaxoB Harneuny, nogyman BepliinHuH U mIeCHYI B CTaKaH MUHEpaJIbHOM BoJibl. O00H 151 BOKPYT
CTOJIa, OH MO3BOHMI TreHaupekTopy EBrenuto JlaBpymuny. ToT oGenan B pecropaHe HENoAaneKy, U
€ro MOJYMHEHHBIN PElII COCTABUTh €MY KOMIAHUIO, a 3a04HO NPOWTHCH. JIaBpyIIMH, CyXONIaBblil
53-neTHUi cenoBNIACHI My)KYMHA, 00esan B MOy MycToM 3ane. K kHuram oH OblT HEpaBHOAYILIEH C
JIETCTBA: OTEIl U MaTh, TyMaHUTApHH, IPUBUIIN €MY JIFOOOBb K UTeHHIO. B KHIKHBIA On3Hec EBrenuit
MIPUIIEN U3 KOHCAITHUHTA: CEeMbs JKWiIa HeOorato, 1 EBreHuii, moryuuB SKOHOMHYECKOEe 00pa3oBaHHeE,
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CHayaJla KOHCYJbTHUPOBAJ KJIMEHTOB W3 CaMbIX pa3HbIX KOMIaHui, oT «PocaHeproaroma» 0
MIPOM3BOIUTENIEH IOKOJIa/1a, a 3aTeM CaM BO3IJIaBHJI HEOOJbIIOe areHTcTBO. Korja emy momen nsaThiid
JIECSATOK, OH BCIIOMHUJ O CBOEM YBIIEYEHHU. A TYT MO KaKOMY-TO YIUBUTEIHBHOMY CTEUCHHIO
00CTOSITENTLCTB €ro M03Bajl K ce0e Biajelel] U3/1aTelnbCcTBa, ¢ KOTOPbIM EBreHus mo3HaKOMIIIN 001ue
TPY3bsl.

Hy urto, kak Buepa ceirpanu? - nompuBeTcTBoBal ero BepmmuuH. HakanyHe reHaupexTop
MPUTJIacHil KOJUIET MOUTpaTh B TeHHHMC. Kommanws momoOpanack YHCTO MYKCKas: B PYKOBOJICTBE
YKEHILMH MOYTH He ObLIO, a U B TCHHUC HUKTO U3 HUX HE UTpall.

-Hemoxo. Crauana st BRIUTpaj mapy napTHid, HO B UTore 60eBast Hu4bst. UTo y TeOs HOBOTO?

Bepmmnun pacckaszan o HegaBHeM pasroBope ¢ TumodeeBbIM: MOJI, TOT NOTpeOOBa MOIHATH
pOsIITH - sIKOOBI M3-3a MpuHBI, KOTOpas cTana MeJUIeHHee paboTaTh. 001IeM, OHA TIOMIPOCUIIA OTCPOUKY
HE yCIEBAET U XOYET NEePEIOXHYTh, PE3IOMUPOBAI BepinHuH.

-Bce orapixath XOTAT... A 4TO0 ¢ HEW?

-Hy,- npotanyn Bepmunaun, noaycrana, MOTUBaLKs yoaia.

B wuzpmarensckoM gome apwid MOPSIKHA, YCTAHOBJICHHBIC BIIAJENbIEM: JKEHIIMHAM, Kak
MPaBUJIO, IUIATUIM YyTh MEHbILE, YEM MYKYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha kitoueBble
MOCTHI TAKXXE MPEANOYnTaId OpaTh MYKUHMH OHH, 10 MHEHUIO TE€HIUPEKTOpa, Jy4lle YIpaBJsin
KOJUIEKTUBOM. Bripouem, npodeccruoHanaMu Ha HU3KHUX JOJDKHOCTSIX, Bpojae VBieBo#, crapanuch He
pa3bpaceiBathcsi. K ToMy ke Mpuua paboranma B HM3HaTeNbCTBE JOJITO U CaMOOTBEPIKCHHO, YeM
3acily>KHJIa PacioIoKEHUE PyKOBOJCTBA.

-Jla yx, Hama paGodas yomazaka, - Haxmypuics JlaBpymuH, - Mb1 6e3 Hee HuKynaa... Moxer,
okyaj ei monHATh? Ha moBblllieHHe OHA HE TSHET, CIMIIKOM 3acTeH4uBas... [la u He cpaboraeTcs ¢
HaIlIUM MY>KCKUM KOJUICKTHBOM.

VY BepunnuHa 3a3BoHUI TenedoH. I1o Obuia MpuHa.

-Mpouka, kak TBOU Aena’?

-Yxke nydme, Muxaun AHatonbeBud. Cellyac BOT C aBTOpPOM oOIIanack, Hy ¢ TUMOQeeBbIM.
Emy ObI croeT noAnpaBuTh, HO OH HU B KaKyt0. XO0Tejla C BAMU [TOCOBETOBATHCSI.

-A TBI MOXecT4Ye ¢ HUM. DTO ke Ou3Hec, TOBOPH KOPOTKO U MO JeTy: HE MPUHUMAETE HalluxX
MpaBoK, He Oy/JeTe y Hac u3aaBaThesi! MBI JKe JeHbraMu PUCKYEM.

-Hy, mtonu Tak paz6eryres. ..

-He pazGeryrcsa. Tak Thl U BpeMsi COKOHOMHUIIb, U CUJIbI. 3allOMHU: MBI H3JaTEIHCTBO, a HE
KPY>KOK IO UHTE€pECaM.

(Upune npocume 0ns _cebs OvL10 Hey00OHO, KyOa npoute OblLlO 836ANUMb HA CB0U NIeyU
noboavute pabomol. K momy sice ona pabomaem 6 uzdamenbcmese 0essimsy jient)

IIpome yBouThes

3epkanbHasi MOBEPXHOCTh OacceiiHa B3METHYyJAach OpbI3ramMu: ¢ OOpPTHKAa B BOJY HBIpHYJA
MoKKjas nama B mamnouke. MpuHa pacmoyiokuiach HEMOAANeKy B IIE3JIOHIe B KOMIIAHUU ObIBIIEH
onHOKIaccHUIlbl. CBeTiiana bymikoBa, AUPEKTOP MO pPEKIIAME PECTOPAHHOM CETH, TaBHO IEepexrBaia
3a MOJpPyTy. DTO OHA HACTOsUIa HAa TOM, 4TOObl MpuHa, mouT Mecsi) 6€3BbIUIa3HO CHAEBINAs ToMa HaJl
TEKCTaMH, JOIIJIa HaKOHEI[ 10 OacceiHa.

- 3aBs3bIBall THI C TAKOM HArpy3KoOM, CibImuib? — CBeTliaHa HEOJOOPUTETHHO Kadaia roJI0BO,
BIJISIIIBIBASICH B OJICTHOE JIMIIO TTOAPYTH.

-Hy xyna onu 6e3 MeHs1? 3aMeHBI MHE HET, KTO OyJeT paboTaTh?

-Jla maymHO, He3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOYb 000HIyTCA.

-Ckaxemb Toxe. BoT oHU pazroBapuBain-pa3roBapuBalid ¢ mucateneM TuMoQeeBbIM, B UTOTE
oH yien oT Hac. [Toutu. S ero BepHyna, XOTs 3TO OBUIO MPAKTUYECKHA HEBO3MOXKHO.

-Yewm ke ThI ero B3siia’?

- Sl emy mpeioxkuia OAUH CIOXKETHBIM X0/, U KHHra 3aurpana. OH OLEHUN, - TOP>KECTBYIOIIE
ynbIOHyNack Mpuna.

- Tak, 3a0y11b THI PO CBOIO paboTy. Y TeOs jke HUKAKOM JTMYHOHN >KU3HHU !
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Oro 6puta paBaa. Koraa-to y UpuHb! ObUT My, ¢ KOTOPBIM OHA TO3HAKOMHUJIACK, IPAKTHYECKU
HE OTPBIBasICh OT mpou3BojicTBa: Cepreit n3nasan B «Po3anodde» kHUTY 1o manamadTHOMY AU3alHy.
Opnako ceMeliHas >)KM3Hb HE 3aJaJlach: IOCJE JIBYX JIET Opaka CyNpyru pas3Besnch, a UX Joub Jlama
ocTajach KUThb ¢ Marepbio. Cepreii, HEIJIOX0 3apa0aThIBABIIMN HA 03€JICHEHHMH J1ad COCTOSITENbHBIX
MOCKBHYEH, Kynuia OBbIBIIEH »XEHE OJHOKOMHATHYIO KBapTHpy Ha oKpauHe MockBbl. OpaHako
J€HbraMy IIOMOTaJ TOJIbKO IO MPa3IHUKAM.

Kornma Jlame ucnonHmiock aBa rona, Mpuna otnana ee 6abymike - cCOBMeNMaTh MAaTEPUHCTBO C
PEAAKTOPCKOM paboToil eif coBepIlIeHHO HE yAaBalloch. A He paboTaTh OHA HE MOTJIa - IEHbI'U OOJbIIe
B35Th OBLIO HEOTKY/IA.

Wpuna B310XHYNA.

-Bot! A Teneps nocmymait MeHs. TeGe HYKHO MOTOBOPHUTH C T€HAUPEKTOPOM. M3II0XKUTH Bce
Kak ecTb. CKka3aTh, 4TO Tak OOJIbIIE MPOIOJIKATHCS HE MOXKET.

-Jla He mory si! Mue nporuie yBosuThes... Tem OoJiee si mpiTanach pa3roBapuBaTh CO CBOUM
HayaJbHUKOM.

-1 uro?

-1 Huyero TONKOBOro U3 ATOro He BhIILIO. OH Kak OyJITO HE CIBIIIUT MEHs, CIOBHO Mbl Ha
pa3HBIX s3BIKAaX TOBOPUM. I eMy Ipo 3arpy>kKeHHOCTh, a OH: MbI TeOe mogHumMeM okiaa. Kak Oynro B
stoMm neno! HamaBan MHe enie Kydy JypalKUX COBETOB..., TUIa MOXKecT4e ¢ aBTopamu!

-nN?

-1 ot MeHs ynu JBa aBTOpa, OTKa3aiuch padboTtaTh. VX B3suio Apyroe u3garenbcTBO. BoT HU
OenpMeca B MOEM Jielie He MOHMMAIOT, a COBETHI pa3naioT! - MipuHa oT BO3MyIIeHHS 3aMoITdaa.

TummHy HapyIuiI BCILIECK - B BOJY HBIPHYJIA €11 OJIHA Jama.

-K ToMy e OHU Bce Kakue-TO CEeKCUCTHI, - npojoinkmia Mpuna. - JKeHmunsl y HUX Bcerzaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIIPUHUMAIOT. [lepcriekThB B 3TOM U31aTEIbCTBE HUKAKUX !

CaerniaHa 3a[yM4MBO CiIylIaja IOJPYTY.

- Tak, ThI OTTpyOMIIa HA HUX JIEBATH JIeT. M BIOJTHE MOXKeEIlb HA 3TO YKa3bIBaTh. Y BOJIBHITHCS Ke
Tebe He xouercs? Hy Bor. Tebe mpocTo HamO HAWTH TPABWIBHBIA TMOAXOJ, 3aBECTH Pa3roBOp C
TeHIUPEKTOpOM, 4ToObl OH TeOs Bbicmyman. M He tymyiicsa! Ilompocu, 4ToObl CHU3WIM Harpysky,
IIOTOBOPH O MOBBIILIEHUH. Tebe ke caMol 10 UePTUKOB HAJI0€JI0, YTO Ha TeOe BCE €3/T.

-Jlerko ckazats! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CJIOBHO Oapbep KakoW-TO... MoOxKer,
Jy4Ille BCE K€ YBOJIUTHCS?

Bonpocs! pust 00cyxknenus:

1. Yro moxkHO nocoBeroBaTh Mpune?

2. Kak M0OHO paccuuTaTh 3arpy>KEHHOCTb TOTO MJIM MHOT'O COTPYJHUKA?
3. YMmeeTe 11 BBl TOBOPUTH HET, U KaK 4acTO BbI 3TO JIETAETE, ECIIU ymeeTe?

3aganue 3.

[Tpunnumn [Tapeto

Cpenu croco0OB MPHUHATHUS YIPaBIEHUYECKUX pelieHuil Boiaenserca «npuHiun [lapero». CyTs
MPUHLINIA, CHOPMYIHUPOBAHHOTO HTAIBIHCKMM 3KOHOMHUCTOM Bunbdpeno Ilapero, 3akmiouaercs B
TOM, YTO BHYTPHU JaHHOW KaKOW-1MOO IPyNIbl MM MHOXKECTBA TPYI OTAEIbHbIE Mayble €€ 4acTu
0OHapyXMBAlOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET MX YAEIbHOMY BECy B
rpynme. Hampumep:
20% xmueHToB (ToBapoB) mar0T 80% 006opoTa Wi IPUOBLIH;
80% ximeHTOB (TOBapoB) mpuHocAT 20% 060poTa WK NpudbLIH;
20% ommnbox o0ycnosnuBaoT 80% moTeps;
80% omubok 06ycnoBnuBaioT 20% moTeps;
20% MCXOTHBIX TPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3/CIIHNS,
80% wucxoaHBIX TPOAYKTOB ompenensitoT 20% crouMocTu roToBoro usnenus. [loatomy B
cBs13u ¢ npuHIUIoM [lapeto otMeuaroT coorBeTcTBUE «80:20%». B

mporecce paboThl MeHepkepa 3a nepBbie 20% pacxomyemoro Bpemeru nocturaetcs 40%
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80% pesynbTaToB, octanbHble 80% 3aTpaueHHOro BpeMeHu mnpuHOcAT 20% oOiero urora.
CrnenoBarenbHO, MEHEDKEPY HE IelecooO0pa3HO OpaThCsl CHayala 3a camble JIETKUEe Jena.
HeoOxonuMo npucTynaTh K peleHuIo BOMPOCOB, COOOPa3ysCh C MX 3HAYCHUEM.

Bompocsr:

1. Kakyro npakTHUecKyIO MOJIb3y MOKHO U3BJIeUb U3 3HaHUA npuHuumna [lapero?

2. Bo Bcex 1w cirydasix JeMCTBYET 3TOT MPUHLIUT?

3. Kakue emié BbIBOBI AJis MPAKTUYECKONW pabOThl POCCUIICKOTO MEHEKepa MOKHO C/elaTh,
ucnonb3ys npuHiun [apero? O6ocHylTe CBOU MPEIOKEHUS.

4. Tlpueaute mpumepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOTO OMbITa

3aganue 4.

[IpoguarnocTupyiite 1100y MpodIeMy, C KOTOPOH BbI CTOJIKHYJIMCH Yepe3 MPU3MY THITHYHBIX
nperpan (TeXHUYECKUE OIMMOKH, BHEIMIHHWE (PAKTOPhl M TICUXOJIOTHYECKUE TMPEISTCTBUSA) HA IYTH
3¢ HEKTUBHOTO TUIAHKPOBAHUS BPEMEHH

3ananmue 5.
[TocTpoiiTe HHTEIIEKT KapTy MOJdy4eHHs 00pa3oBaHus B UHCTUTYTe. OOpa3el npuiaraercs.

3aganue 6.

[IpocmoTp punbma no TaliM-MeHEKMHTY.

Bonpocs! nuis1 00cyxneHus:

1. IlepeunricnuTe OCHOBHBIE COCTABIISIIOIINE TAM-MEHEI)KMEHTA

2. B xakux cimyyasx ciaenyet ropoputs «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHU? JlJis 4ero Hy)KHa 3Ta BeJIMYHHA.

Tema 4. PykoBoACTBO M _JHMIePCTBO (CHTYAIMOHHBIM M KOHTHMHICHTHBIW NOAXOAbI B
MeHeIKMEHTE)

Lenv 3anamus: yriiyoleHue 3HAHUM U YCBOEHHE CTYACHTaMHU MPOCIYIIAHHOTO T€OPETUYECKOTO
Marepuana, OBJIAJIECHWE HaBBIKAMH MPAKTHYECKOTO WCIOJIB30BAHUSA TIOJYyYEHHBIX 3HAHUM B
KOHKPETHBIX CUTYalHsIX.

Dopma  mposedenusi —  pa3BepHyTas  Oecema-AWCKycCcHsi, pa30op  KeWc-CHUTyalui,
camocTosITeNbHas padoTa.

Bonpocwt ons 0b6cyscoenus:

1. PaccMoTpeHre TOHSTHI «PYKOBOJCTBOY, «JTHIAEPCTBOY.

2. AHamm3 OCHOBHBIX TEOPHH JIHJICPCTBA.

3. BeimonHeHue 3a7aHus K KOHKPETHON CUTYAIIHH.

3aganue 1. KoMmmyHuKkaTuBHasi Mrpa: «Heperonopbl»4 (MosICHUTEIbHASL 3allUCKAa U METOJMKA
NMPOBEACHUA)

4 MaTepHaan Z[eJIOBOﬁ UI'pBL NPEACTABIAIOTCSA YHaCTHUKAM B Ay JUTOPUHN
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Tosacuumenvras 3anucka

KomMmynukatuBHas wurpa «lleperoBopbl» HampaBi€Ha Ha pPa3BUTHE KOHCTPYKTUBHBIX
MEKTPYIIOBBIX OTHOILIEHUN IPU COXPAHEHHUH BBICOKOM IPUBEPKEHHOCTH YYACTHUKOB CBOUM
KOMaH/aM. Takoro pojaa Wrpbl MOJCIHMPYIOT YCIOBHS, B KOTOPBIX TPYIIBI, 001anas CBOWUMH
WHTEPECaMH, BBIHYKJICHBI JECHCTBOBATh B CHUTYallMU IMOJHOW WJIM YAaCTUYHOW B3aMMO3aBHCUMOCTH.
B3anmo3aBucUMOCTh KOMaH/ 33Ja€TCA TEM, UTO Ka)KJas rpymia MOXKET JOCTUYb CBOUX LI€JIEd TOJIbKO
MIPU YCJIIOBUU, YTO JAPYTUE TPYIIIBI JOCTUTHYT CBOUX.

B3anmoneiictTBe  KOMaHjJ ~— peaqu3yeTrcss  4epe3  MHOTOCTOPOHHHME  IEPEroBOPhl  UX
MPEJICTABUTENICH, BO BpPEMs KOTOPBIX IOJHKHO OBITh BBIPAOOTAHO B3aUMOIIPHUEMIIEMOE PEIICHHE.
[TeperoBopHBIii TpollecC B 3TOM Ciydae HE TOJBKO HPHOOpPETaeT OCOOBI CTAaTyC, a HAa4YMHACT
YOPaBIATHCS MEKIPYNIOBBIMUA COLUUAIBHO-TICUXOJOTMYECKUMU Mexanu3sMamu. [IpencraBurenu ot
IPyNn CTaJKUBAIOTCA C CHUTyallUei, Korja KOJUICKTUBHOE pEIICHUE, MPUHATOE HUX KOMaHJOM,
HE00X0IMMO TPaHCPOPMHUPOBATH B CBS3H C YCIOBUSMU IIEPErOBOPHON cuTyaruu. Llenu cpaBHUTEIHHO
JIETKO JIOCTUTAIOTCS TOTJA, KOTJa YYaCTHHUKH IEPErOBOPOB IPEICTABISIOT TOJBKO CaMUX ceOs, H
CTAHOBSTCSA NPAKTHYECKH HEJOCTUKUMBIMH, €CIM YYAaCTHUKM HAYMHAKOT MPEICTABIISITh HUHTEPECHI
CBOMX KOMaH/I.

[TeperoBopHBIid Mpomecc MOXKET ObITh MPOAHAIM3HPOBAH C TOYKUA 3PEHUS HCIOJB30BAHHBIX
MEePEroBOPHBIX cTpareruid. OmHOW WX HEMHOTHMX KOHIICMIIMK, KOTOpbIe OBICTPO OCBaMBAIOTCSA
YYaCTHUKAMH ¥ HAYUHAIOT MPUMEHSITHCS UMH JJ11 OOBSCHEHUSI MEXTPYIIIOBOTO TTOBEACHUS, SIBIISICTCS
MOJIieb «IBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTCIICHb OPHCHTAIlMU yYACTHHKOB B3aMMOJCHCTBHS HA CBOW COOCTBEHHBIC HMHTEPECHI M Ha
HMHTEpECHI MapTHepa (CoOXpaHEeHHWE B3aUMOOTHOIICHUH), BBIICISIOT IATh CTPATeTHid B3aUMOICHCTBHUS:
KOHKYpEHIIUS, YCTYIKa, n30eranue, KOMIpOMUCC, COTPYAHUIECTBO.

B tom cnyuae, ecniu momens K.Tomaca u P.Kunmena BBoauTcs 10 Hauyajga WUIpbl, TO UIpa
SIBJISIETCSL JIEMOHCTpalMed paboThl JOMUHHUPYIOIIMX cTpateruil. Eciam monens BBOAUTCS Tocie
3aBEPLICHHUS UTPBI, TO MOJEIIb SBIISIETCS OCHOBOM aHallM3a IEPEroOBOPHOro MpoIecca.

[enpto mpoBeACHHS MPAKTHUYECKUX  3aHATHH  SABJISETCS  3aKpeIuieHHe OakalaBpaMu
TEOPETUUYECKUX 3HAHUU 10 JUCUUIUIMHE «MEHEIHKMEHTY.

Memoouxa npogedeHus 0en080t uzpsl

[IpoBenenue nenoBoil Urphl mpejnoiaraeT He0OXOUMOCTh MPEABAPUTEIHHOIO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETUYECKHUMHM M MPAKTUUYECKUMHU BOIPOCAMHM MOJATOTOBKM U MPOBEICHUS
npoeccHOHAIbHBIX MEPErOBOPOB  YE€pe3 COOTBETCTBYIOIIME pa3/eibl JIEKIMOHHOTO Kypca
JUCHUIIUHBL «MeHemKkMeHT» - «PyKOBOJACTBO U JHUAEPCTBO», «YIPaBICHUYECKUH TPYyId M €ro
0COOEHHOCTH.

1. JlenoBas urpa paccuutaHa Ha 16 y4aCTHHKOB, B CBSI3U C UeM y4deOHas TpyIina, y4acTBYIOIIAs
B UI'pe, JOJKHA OBITh pa3OuTa MpomopuHOoHANbHO MX unciay. Kaxnomy u3 HuX Oyaer mpejioxeHa
OJlHAa W3 pOJIel, KOTopasi JaeT MPaBO Ha YJIEHCTBO B OJHOW M3 ueThipex komauia. CrieHapuii u ooOmas
uH(popMalyg MO AETOBOW HUIpe, M3JI0KEHHBIE BBINIE, ONMpenessioT 4 koMauzabl. Ecian ydyacTHUKOB
HEJOCTATOYHO U1 IPOBEAEHUsA IIOJHOTO  MOJCIMPOBAaHUSA  KOJUIEKTUBHBIX  IIEPETOBOPOB,
MpelyCMaTPUBAIOIIUXCSl JTAHHOW UIPOM, TO pPYKOBOAMUTEIb WIpbl (MpEnojaBaTesb) JAO0JKEH
OTIPEICTUTh, KAKHUEe POJIH CIEeYeT UCKIIOUUTE U (UJIH) OOBEIUHHUTD C APYTUMHU POJISIMH.

[TonHBINM KOMIIJIEKT OCHOBHOTO CIIEHapus U 001Iel nHpOpMaIuy pacrpeaenseTcs MexIay BCeMHI
y4acTHUKaMU JeN0BOM UTphI. [Ipu 3TOM KakI0My Yy9aCTHUKY UTPBI OTBOIUTCS BpeMs (45-60 MuH) 11st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOTUMBIE IOKYMEHTHI;

0) WHAMBHUIYAJbHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXAHU3M» Pa3BUTHS IYHKTOB
«MHTEpechl — IMOMETKa IEpEeroBOpOB — MPEIJIOKEHU» 10 BCTPEUU C APYrUMHU UYJIEHAMU CBOEH
KOMAH/IbI.

OT Kaxmoro y4yacTHHKa WIpPel TpeOyeTcs BBIMOJHEHUE OIPENCICHHBIX IMPOIEIYp,
MpecieAyoUUX edb BRIPaOOTKHU COOCTBEHHBIX MO3UIIMIM MO MPEACTaBIEHHON B UTpe IIpobdiieMe.
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2. B CBSI3M C 3THM KaXJIOMY YYaCTHHUKY HEOOXOIHMMO OMPEIENIUTh, KAKOBBI JOJKHBI OBITH €r0
WHTEPECHl — TPUHIIMITEI TI0 PENICHUI0 MPOOJIEMBbl M KaKOBBI MOTYT OBITh TEKYIIHE DPa3HOTJIACHS,
BOZHUKAIOIIME B TIPOIECCE YIOBICTBOPCHHSI OOOIOHBIX HMHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
MPOIICAYP CIEAYET MPOU3BOIUTH IO ONPEACIICHHOMY MPaBHITy, B TabauuHo# dopme (cM. hopma 1).

®opwma 1
o 5
I/IHTepeCH - pasHoriacus - HHCTPYMCHTapUX pa3sBUTUA MMO3UITUU
CobctBennsie |[Ipenmer IepBonauans |Ilocnenytomu |3aBepmaromu |[To3umms, mno|Bo3moxusie |[lociencrus
HHTEPECHI MIEPETOBOPOB | HBIE e e KOTOpOH YCTYIIKH COPBaHHBIX
(mouemy?) (aro?) IIPEAJIOKEHUS |IPEIIOKEHUS |IPEUIOKEHUS | BO3ZMOKHO [IEPErOBOPOB
(kak?) OTCTYIJICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBIMONHEHUS YKa3aHHBIX MPOLEAYp, T. €. CAMOCTOSTEIBHOIO H3YYEHHUS KaKIbIM
YYaCTHUKOM JI€JIOBOM UIPBl U MOPYYEHHOH €My pOJIM B HEW, YUaCTHUKHM NPUCOCAMHSAIOTCS K CBOUM
KOMaHJaM, IJle¢ B TEUEHHE OMNPEJEIEHHOro BpeMeHu (10 90 MHHYT) MPOBOJST BHYTPUIPYIIIOBBIE
IIEPEroBOphl. 37€Ch BBIACHAIOTCS MHAWBUIYAIbHbIE HHTEPECHI KaXI0T0 4jeHa KOMaH/Ibl, KOTOpbIE OH
MPEJCTaBIseT, HWMEIONIMEe MECTO pa3HOIJIACHUs MEXIYy HHUMH TI0 ONpEACICHHBIM BOIPOCAaM U
BbIpabaThIBAETCSl €AMHAs IMO3ULMS KOMaHIbl IO o0med mnpobieme (GOpMHUPOBAHUS IMPOrpaMMBbI
pasBuTHs T. PpiOaubero, KOTOpyro (TO3HMIMIO) YJIEHBI KOMAHIBI JOJDKHBI TIPEACTaBIATH Ha
MOCTIEeYIOIUX KOJJICKTHUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUTPYIIOBBIX
MIEPErOBOPOB SBJISETCS BAKHEUIIIMM HEOOXOMMBIM 3TANlOM MOJTOTOBKH MPOBENEHHs 00Jiee MMPOKUX
KOJIJIEKTUBHBIX IIEPErOBOPOB.

PykoBoauTens (mpernoaBaTelib) J0JDKEH OKa3bIBaTh OMPEISIIEHHYIO MIOMOIIh YIaCTHUKAM UTPHI
B IpOLIECCe MOJICIMPOBAHUS UMHU KOJUIEKTUBHBIX MIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaHJ, T. €.
BCEX TPUHAIATH YYaCTHHUKOB MTPHI B COOTBETCTBUU C UX poyisiMU. Ha 3TOT 3Tanm urpsl orBogutcs 2,5
yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYEHHE, TaK M YMEHbIIEHHE BPEMEHHU CO CTOPOHBI
pykoBoauTens (MpernojaBaTelisi), 0O0yCIOBIMBAaEMOe 0Opa30BaTEIbHOM IIEHHOCTBIO JIaHHOTO JTara
JIEJIOBOY UTPBI.

B mporecce npoBeneHusI UTPbI, YYaCTHUKH JOJDKHBI UCIIOJB30BaTh BCE 3HAHUS, MOTyYCHHBIE U
YCBOCHHbBIE MpPHU HM3YyYEHHHM COOTBETCTBYIOLIETO TEOPETUYECKOIO Kypca, BKJIIOYas IMpe/ICTaBlIEHUE
WHTEPECOB, M3BJICYCHUE BBITO/bBI, AKTUBHOE CIyIIaHWE, WCIOJIh30BaHWE NAHHBIX, MPEACTaBICHUE
MPE/UIOKEHUH, COrJlacOBaHUE pa3paboTKy MpeUIOKEHUH, pacro3HaBaHUE HaMpaBICHUH
COTIPOTHBIICHUS, CHWIKCHHE COMPOTUBIICHUS, CTPYKTYpPHUPOBAaHHE HHHOBAIIMOHHBIX TPEIJIOKCHUH,
pa3paboTKy KOHUENTYaJlbHBIX COTJIAIICHHH, WCIONb30BaHUE IPEIBAPUTENBHBIX OOCYXICHHIH,
pa3BUTHE U MOJACP)KaHUE BBICOKOTO YPOBHS IMPOIEAYPHO-MaTEPUAITBHO-TICUXOJIOTUIECKUX YCIOBHH,
TpeOOBaHUE MPEKPAILEHUs CIIOPOB U T. [I.

[To 3aBepuIeHUH STOTO ATAra UTPhl Ha KKIOE TIOITHOE MOJICITMPOBAHNE OTBOIUTCS OJMH Yac IS
00CYXJIEHUS U aHAJIM3a dTara MeX/1y YYaCTHUKAMH, HO MO PYKOBOJACTBOM MpenojaBaress U (Hin) ¢
WCTIOJIH30BAaHUEM WHCTPYKIIMH IO aHATTU3Y.

4. Korma srta cramus oOmield paboTbl OyAeT 3aBepllieHa, BCE YYAaCTHUKHM MIPbI JOJDKHBI
BO3BPATHTHCS Ha TUICHAPHYIO CECCHIO (KOJUIEKTUBHBIE MIEPETOBOPHI) M CECTh 3a CTOJI MIEPETOBOPOB HE
TOJILKO C YJEHaMH CBOEW KOMaH/bl, HO M CO BCEMH WIEHaMH TPYIIBl M0 MOJEIUpoBaHHIO0. B
(GUHATEHOW CTaauM WIPHI TPENoaaBaTellb (PyKOBOAMTENb) JOJDKEH COJEHCTBOBAThH THUCKYCCHSIM,
BO3HMKAIOIINUM B IIPOIIECCE IEPETOBOPOB:

5 .
[TocienoBaTeabHOCTE YTEHUS 3alI0JHEHHON TabIMLBI - cIeBa HarpaBo. OIHAKO 3aI0HUT €€ HE0OXOAUMO B OUEPETHOCTH,
COOTBETCTBYIOLIEH MOPSIKOBBIM HOMEPAM, YKa3aHHBIM BHU3Y KaX/10H KOJOHKH.
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a) 110 TEOPUU U TEXHUKE;

0) MPUMEHSIEMOCTH, «UTO, €CIIN» U ITHKE TIEPETOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEICHHs JEIOBOM WIpPbI SBISAETCS BHIPAOOTKA OKOHYATEIHHOTO
COIVIAIIEHUS [0 KOJUIEKTUBHBIM I1€PEroBOpaM, OTHOCUTEIbHO PELICHMs CTOSILEH nepes ydacCTHUKaMHU
po6semMbl GOPMHUPOBAHUS MPOTrpaMMBbl pa3BUTHA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIuyHOCTh M KoJuIeKTHB. CaMOMEHE/DKMEHT W KOMaHA000pa3oBaHUE
(4e0BEeKOOPUEHTUPOBAHHBIIN U MPOEKTHBIN MOIXOAbI B MEHEKMEHTE)

Lenv 3auamus; yrioyOlieHUe 3HaHUM U YCBOGHHUE CTYJCHTAMH MPOCIYIIAHHOTO TEOPETHYECKOTO
Marepuana, OBJIAJCHUE HAaBbIKAMU IPAKTHYECKOTO HCIOJIb30BAHUS IOJYYEHHBIX 3HAaHUW B
KOHKPCTHBIX CUTyallUusX.

dopma nposedeHus — pa3BepHyTas Oecena, pa300p Keic-cuTyalui, caMoCTosITeNIbHAs padoTa.

3ananue 1. Paz0op keiic-curyanuu: «KBapTHUpHBIH BOIIPOCY.
Keiic-cutyanus: « KBapTupHBIil BOpoc»

Bor yxe necsars ner Oynuu Mpunsl [lerpoBasl OpiioBoli HauMHAaIUCh OAMHAKOBO. [Ipodupasce
Ha paboTy 1o OECKOHEYHBIM MOCKOBCKMM IIpOOKaM, oHa JyMana o cBoed komMnaHuu. JlecaTb JeT —
CPOK HEMaJIeHBKHIA, 3a 3TO BpeMs ocHoBaHHas OpioBoi codrBepHas pupma «UIIO-codT» crenana
00J1bLIION PHIBOK, HO B JIUJIEPBI TaK U HE BBIOMIIACh, 3acTpsila B cepeHssukax. KineHToB y Hee OblIo He
TaK 4YTOObI MHOTO, HO BCE — KPYITHBIC M YBa)KaeMBbIE.

Msiciu Upunsl [leTpoBHBI nociieAHNE JHU MTOCTOSIHHO BO3BPAIAIUCH K (PMHAHCOBOM CTOPOHE
OouzHeca. CHMKEHHE NPUOBUIBHOCTH KOMIIAHMHM OHA CBSI3bIBajia HMCKIIOYUTEIFHO C paCIIUpEHUEM
mrara. OnHAKO, 03HAKOMMBILIUCH C BBIKJIAAKaMU (UHAHCUCTOB, OplioBa MOHsA: JIEJI0 HE TOJBbKO B
3TOM — U, [IOPa3MBbICIIUB, PellInia EPEUTH K aKTUBHOM O0pbOE 3a moKa3aresu.

bom0a 3amens1eHHOTO qeliCTBUS

Boiins B oduc, Mpuna IlerpoBHa 6pocunachk k tenedony. — Kouns, 3aiiau. Ects Bompoc, —
IIPOKpHYasIa OHA B TPYOKY.

UtoObl momacTh B KaOMHET TeHepaibHOro aupekTopa, Hukomairo BumaHoBy, pyKOBOAUTENIO
oT/ena pa3paboTKH M TECTUPOBAHMS, HY>KHO OBLJIO MpoJienaTh ATUHHBIN myTh. CHayana — MOAHITHCS
Ha HECKOJIBKO 3TAKEW, 3aTeM MPONTHU JUIMHHBIMH Pa3BETBICHHBIMU KOPUJIOPAMHU M, HAKOHEL, IIEpeCceyb
MaJIeHbKUI Npe10aHHKK, B KOTOPOM I1apCTBOBaa JOpO/iHas cekpeTapiia [lyHsIia, oxpaHsaBIIas MOKOH
Npune! IleTpoBHSL.

— Tsl kyna? — rpo3Ho npodacuia Jynsma. Hukonail kuBHyn B cTOpoHY kabuHera OplioBOI:
— Beb3Bana. JlyHsma TyT K€ peTUpOoBaiach.

— Canuce, — Oypknyna OpioBa, Jake He B3INITHYB Ha BOIIEALIET0 COTpyaHuKa. Hukomai
MTOCITYIIHO CEJI HA MATKUHI IMBaH y JBEPH — MOAAIBIIE OT TUPEKTOPCKOTO CTOJIA.

— S TyT u3yumnsa oT4ET MO pacxojaM U J0XO0JaM 3a MPOILIOE MOIYTOAUe U NPHUILIA B yXkKac, —
ene caplHO npousHecna Mpuna [lerpoBHa.

Hukonaii Hanpsarcs. 3a BKpaJ4yMBBIM BCTYIUIGHHEM HENPEMEHHO JOJDKEH ObLI MOCIeq0BaTh
B3pbIB. O Takoi MaHepe OpiIOBOM BECTH BAKHBIE PA3TOBOPHI 3HAIM JAXKE PSAIAOBBIE COTPYIHUKH M 32
1a3a Ha3bplBaIM HadanpHUIy BomOoif. XoTs neno ObLI0 HE TONBKO B ATOM MPHUBBIYKE: B3PBIBHOW
xapakrep Mpunsl [leTpoBHBI posBIIsIca no-pasHoMy. Harpumep, oHa ¢ 3aBUIHON PETYIIPHOCTBIO U
CTOJIb 7K€ 3aBUJIHOM HEIPE/ICKAa3yEMOCTBIO MbITAIACh BHEAPATH CaMble HEOKUAAHHBIE YIIPABIEHYECKNE
uneu. [lopoif noxomuio 1o abcypaa: TO OHa 3aKka3blBajia KAKMM-TO COYMHHUTENSIM TMMH KOMITaHUH, U
BCE M€ €ro B Hayaje pabouero JHS, TO BBOAMJIA JPECC-KOJ M 3acCTaBlisila KEHIIMH OJIeBaThCs B
cuHue 100ku u Oenple Omy3ku. K cdacThio, Takue HOBOBBEICHHS JEP)KAINUCh HE JIOJIBIIE Mecsia —
OpoBa 1 cama MoHNMaja X OecrepCcreKTHBHOCTD U CITyCKaja Bce Ha TOpMO3ax.

— Cwmotpu, — nponoipkana Mpuna I[lerpoBHa, — 3a MOJIToJa HAIIM MPOEKTHI MTPUHECIH HAM
BCEro MATh MUJUIMOHOB pyOineif. Ilpu 3ToM 3a apeHay Mbl BBUIOKHIN MWIIHOH, HAa 3apIUIaThl YIUIO
OKOJIO Tpex. Sl y’K MOi4y IIpo HakJIagHble. JDTa CyMMa YK€ IEPEKPBIBACT IOJOKEHHBIEC JIMMUTBI 110
oroxery. Bot tak, Komnsi, — y Hac yObITKH.
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Hukonaii cnyman u rajan: K uemy oHa KiIoHUT? OH ObLT OUTH yBepeH, uTo OpiioBa 3aroBOPUT
O CHIM)KEHMH 3apruiat. Ho, kKak HU CTpaHHO, €ro MPOTHO3bI HE ONPABAAINCH.

— S Tyr mpoaHanm3upoBaiga PEHTAOENTHHOCTh KAXKIOTO M3 HAIIUX MPOEKTOB M BBIBEIA
yCpeIHEHHBIN NTOKa3areb. M noHsia, 4To HaC TOMUT.

— W uro, Upuna IletpoBHa?

— Apenpa!

— Apenyia? — yauBUIICS HUYEro He noHumaroumii Hukomnai.

— HMmenno! Thl 3Haenp, CKONBKO ACHET YXOAUT HAa MOMEIEHUE JUIsl TBOETO OTaena?

Bonpoc 3acran Hukonas Bpacmuiox: B €ro OOs3aHHOCTH HE BXOJIWJIO CIEAUTH 3a (PMHAHCAMH
KOMITaHUH.

— He B Kkypce, 4ecTHO TroBOps, HO HAAO JIymaTh, CyMMa MNpPUIWYHAs, — MOXaJ IUIeYaMu
Hukomnaii.

OproBa 0JHUM JBH)KEHUEM PYKHU crpebiia co cToia Oymaru u noponnia k Hukomnato.

— Cymma 3ao0maynasi. B Mecsil Ha TBoe MOMeEIIeHHE Y HAC YXOJIUT CTO THICSY. DTO IIECThIACCAT
IIPOLIEHTOB BCEX PACXOJIOB HA apEHIY.

— Hy uto0 ) nogenars, — Hukomnaii oTBen B3I OT JIMLA HABUCHICH HAJl HUM HayalbHULbI. —
Otnen pacreT, MecTa HaM HaJI0 MHOTO. Ecii BBI TOMHUTE, 3TO MOMEIICHNWE MBI Opajii C TMPHUIIETIOM Ha
Oynymiee. Ha kaxapIif mpoeKT HaM HAJI0 MO MIATh COTPYIHUKOB. Y MHOXKAeM Ha KOJIHYECTBO MPOEKTOB U
MoJTy4yaeM HEXBATKy MepcoHasia. Tak YTO HaM HYXHO HE KOMHAThl YMEHBIIATh, a HOBBIX JIIOIEH
HaOupaTh.

— Hy 00 sTom ceifuac He MOXeT ObITh W peud. A moka 3Haemb 4to? — OpioBa CHOBa
BEpHYJIACH 32 CTOJ. — I TyT mojiymana U MpuHsIa HEPOCTOE, HO €AMHCTBEHHO BEPHOE PELIEHUE.

Hukoaii onsiTe BCHOMHUI O 3apIuiaTe, 0 HEJABHO 3aKa3aHHOW HOBOM MAallMHE M O KPEAUTE HA
kBaptupy. Kak xe ObiTh, eciiu OpnioBa ypexet pruHaHcupoBaHue?

— Hano mepecMOTpeTh KOHIICTIIMIO PAaOOThI TBOEro OThena. Hwukomaik nmaxke B3APOTHYIT OT
HEOXXUJAAHHOCTU. — UTO 3HAUUT «I1€PECMOTPETh KOHLETILIUIO»?

— To u 3Haumt, Huxomail, To m 3HauuT. — OpoBa TI'pO3HO CIBHMHYJIA OpOBHU, OXKUIas
CONMPOTHUBIIEHUS MTOAYUHEHHOT0. — Sl pelnuia nepeBecTy BCeX TBOMX MPOTPAMMHUCTOB Ha HAJOMHYIO
pabory.

— To ects oHM HE OyIyT MPUXOAUTH B 0puC? — ¢ mogo3peHueM yrounua Hukomnait. — MIiMeHHO
tak. Tenepp ux oduc OyaeT noma.

B TecHoTe n1a He B 00mnae

Co0parb pa3pabOTYMKOB U TECTHPOBIIUKOB B OJTHOM MECTE U B OJTHO BpeMsi OBbLJIO YPE3BBIYANHO
cnoxHo. I Hukonaii mogomen K 1€y OCHOBAaTelIbHO. 3a HEAENIO 10 Ha3HAYEHHOM J1aThl OH pa3ociai
MOAYMHEHHBIM WH(GOPMAIMOHHOE MUCHhMO: «YBakaeMble kosuteru! B crnepyromyto nsitaumy B 12:00
cocTtouTcs olIiiee coOpaHHe COTPYIHHMKOB OTIENa pa3pabOTKU M TeCTUPOBaHUA. Bompoc, KOTOphIA
Oyzner obOcyxnatbcs, kacaeTcst kaxjaoro. [loatoMy odenb npoinry Bcex siBUThecsi. Haneroch Ha Baie
MMOHUMaHue! »

Hukonail HeckolIbKO pa3 MepedrThIBall CBOE MOCIaHNe, KX bl pa3 4TO-TO MEHsUI, yAasul WK
nobasmsui. To emy Kaszalloch, YTO MHUCHMO MONYYMIIOCH Yepecuyp HedopMalbHBIM, TO, HA00OpOT,
cumkoM opunmanbHeM. OH 0O0SJICS, YTO COTPYAHUKH €T0 HEMPABHJIBHO MOMMYT W HE MPUIYT HA
coopanne. Ho ero omaceHus He MOATBEpAMIMCh. Boiifsi B Ha3HaYeHHBIH J€Hb B IEPETOBOPHYIO,
Huxonaii He moBepua CBOMM TJla3aM: B MaJ€HBKOW KOMHATKE TECHWJIMCh BCE €ro TOAYMHEHHBIC.
CrynbeB BCEM HE XBaTWJIO, U MHOTHE CHUJIEIHM HAa MOJOKOHHUKAX WIIM CTOSJIHM, MPUCIOHMBIIMCH K
crene. [leperoBopHas Tyaena: JIOAW Tajgajid, O 4YeM, COOCTBEHHO, MOUAET peub. CO BCEX CTOPOH
CIIBIIIATIOCH OJTHO M TO K€ - YBOJISIT 0€3 BBIXOHOTO TTOCOOMSI.

Yepes nate MuHYT B KoMHary Bonuia Mpuna IlerpoBHa, compoBoxknaemass BepHOM JlyHsmiel,
3aHsiJIa MECTO BO TJIaBe CTOJIa U OJjapuiia BCEX MOMCTUHE TOJUTMBYACKON yinbpiOoi. Hukomnait camuTthes He

CTaJl, OCTaJIcid CTOSATHh Yy JBEpU, U B €ro Kpecio cena [lyHsma — goctana myxjiblid OMOKHOT U
MPUTOTOBUJIACH BECTU MPOTOKOJ. Bonapuiiach TUIIMHA.
Ha, — mnporsnyna Opnoa, OriasipiBas NPUCYTCTBYIOIIMX, — HHUKOIZIA MBI €IIe He

COOMpPATUCh 37IECh B TaKOM cocTaBe. Ho, kak rOBOpUTCS, B TECHOTE J]a HE B 0OH[IE.
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ITporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BBl Bce monmyumin yBeOMIICHHE O CETOAHSIIHEM COOpaHUM €lle Ha NpoIUIoN Heaene, —
nponosmkuia Mpuna [lerpoBHa. — MBI 01IOBECTHIIM Bac 3apaHee, IOTOMY YTO 3HAaeM, KaK MHOI'O y Bac
pa0otel. M s paga, yTOo BaM ynajgoch BBICBOOOAMTH BpeMsl M HPUNHTH HA Hauly BcTpedy. Tak 4ro
JlaBaiiTe cpa3y nepenném k aeny. Hukomaii, HauMHaid.

K Takomy noBopoty coObiTuii Hukomnaii roroB He ObUI: OH CUMTAall, YTO OOBSABJICHUE O MEPEXOJE
Ha HaJIOMHYIO paboTy noibkHa cienats OproBa, a OH Obl B3s1 HA ce0s1 BCE TEXHUYECKHUE BOIIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT. — MBITAJICA MOAOOPaTh HYXHBIC ciioBa Hukomnait. — JIpy3bs, Mbl
coOpanuch TYyT BOT IO KakoMy MOBOJy. LleHbl Ha HEABMKUMOCTH B TOPOJE PACTYT CyMacUIeIIINMHU
TeMIIaMH, a BMECTE€ C HMMHU M 3arparbl Ha apeHay. M3-3a 3TOro HammM NpPOEKThl OKa3bIBAKOTCS
HepeHTabenbHbIMU. DUHAHCUCTHI TOACYMTAIHM, YTO MBI YIUIM B MHHYC. ECiIM TOBOPUTH S3BIKOM
HKOHOMHUYECKOW TEOPHH.

— Hukonait, — nepebmia ero OpioBa, — s Aymaro, pedstaM 3TO HE 0OYCHb UHTEpecHO. JlaBail
no cytu. «Cama Obl 110 CyTHM M TOBOpHWJIA, IIOYEMY 51 JOJDKEH 3a HEe OTIyBaTbcs?!» — mogymal
Huxomaii.

— B o0mem, na, — ckazan oH Bciyx. — He a1o rnmaBHoe. CyTh B TOM, YTO MBI..

— 3aKkpbIBaeMcs, 4TO JIM? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMUCTOB.

— Maue 310 nucars, Upuna IlerpoBra? — menorom crpocuna lyHsma. OpioBa mokadana
TOJIOBOW.

— Hukro He 3akpbiBaeTcs, — oTBeTMsIa OHA 3a Hukonas. — IIpocTo MBI pemniyn nepeHectu
BaIly paboune MecTa u3 oQrca K BaM JIOMOIA.

— IIpome roBopst, — noabIToxxu1 Hukomnait, — Teneps BaM He NPUAETCS KKl 1€Hb €3UTh B
ouc. bynere paborars goma, pa3 B IBe HEAECTN — IMPHEIKATh HA TUIAHEPKHU, a B KOHIE Mecsa — 3a
3apIuiaTol U mpeMueit.

[ToiimaB yauBIEHHBIE B3IJIAbI IpOrpaMMUcTOB, OpiioBa KUBHYIA: J1a, MOJI, BCE TaK U €CTb.

[To psamam mpoHeccst B310X OOJerdyeHusi, MHOTHE pPaJoCTHO 3aynblOanuch. Ho Hammch u
HEOBOJIbHBIE — B OCHOBHOM JIOJIM ceMelHble. OHU yXe pHcOoBajiu cele yKacawollue KapTUHBI:
MOCTOSIHHBIN IIyM, KpUKH, IUIa4; JE€TH BELIAIOTCA Ha PyKH, HE JaloT paboTaTrh; jK€Ha OTIpPABISAET B
MarasuH.

— A MOXHO BoIpoc? — He BblIEepKasl KTO-TO U3 ceMelHbIX. — Kak MHe paboTtarh 1oMa, eciiu 'y
MEHS TaM JIBO€ MaJIeHbKUX AeTel? S He Mory ce0e 3TOro axe npeacTaBUTh.

— PebsT, MBI Bce moHHMMaeM, MO3TOMY He OylaeM Ieperpyxarb Bac pabOTOW, — OTBETHI
Huxomnait. — A apyrue, 3HauuT, OyAyT maxarh 3a IBOMX? — IMOAAJ TOJIOC MOJIOAONW YEJIOBEK C CEphIM
YCTaBILIUM JIULIOM.

— Her, ny 4t0 BBI, py3bs, — BeTynuia B pazropop OpnoBa. — Hukonaii coBcemM He 3T0 UMeT B
Buny. Pactipenenenue 3aiau Oyner paBHOMepHbIM. Harpyska Ha poekTax y BCeX OCTaHeTCs MpeXKHei,
HY 4, KOHEYHO, 3apIulaTa HU B KOEM cilyyae He yMeHbIuTcs. [IpocTo Tenepb Mbl OyZieM B KOHTpaKTax
U rpadukax MpOEKTOB HEMHOT'O CABUTaTh CPOKH.

— A, HY 3TO MTOHATHO — OJIOOPUTENILHO 3aKUBAJIM MPOTPAMMHUCTBHI.

— Urak, mou noporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukomnaro 3asBieHHE O NEpExone Ha
HaJOMHYI0 paboTy, — MO/BeNIa UTOT 3aMeTHO nosecenenmias OpinoBa. — U ¢ nepBoro uucna oyzaere
NPUXOJUTH B 0(pUC BCero TpU pasza B Mecsil. Eciu nmosBsATcst BONpOoCckl — MUJIOCTH Mpolry k Hukomnato.

Yro nogenaemn, KoJusl...

— Karactpoda! — nagpeiBanace OpnoBa. — Ilpocro karactpoda! — UYto Takoe, Wpuna
[lerpoBHa? — ynuBuicsa Hukonaii.

— MHe TOJIBKO 4TO 3BOHMJI TOT Nncux! — OpioBa MHOIO3HAYUTEIHHO B3JIEpHYJIa OpOBH, HO, HE
BcTpeTuB mNoHMMaHusi Hukonas, yrounmna: — I'peidyHoB u3 «Culyria». Y HUX Hama cUCTeMa
nosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAISINCH.

— OnAtb, HeOOCh, TECTUPOBIIMKY HATOPTAYUIIN, — Mpeanonoxuia Hukonaii.

C Tex mop kak Bce ctayu paboTarh jJoMa, Ipouuio Tpu Mecsma. M Bce 3to Bpems Hukomaro
IPUXOJUIIOCH pelIaTh MOCTOSIHHO BO3HMKaromue npobneMsl. CHavana HyKHO ObUIO MPUAYMAaTh, Kak
nepeaaBaTh COTPYJHHKAM 33JaHUs MO MPOEKTaM, IMOTOM — Kak KOOpAMHUPOBaTh uMX pabory. Ho
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TpyJHEE BCEro OKa3aJIoOCh HAJIAIWUTh CBA3b MEXJIYy IMPOTPAMMUCTAMH U TECTHUPOBIIMKAMU. TyT
JOXOIWJIO 10 cMemHoro. IlporpaMMmHCT mucan CKpHUIT, OTOM caM IPOBEPSI KOPPEKTHOCThH €ro
pabotel. Eciiu oH 3ameuan kakue-HUOYIb HEMOJMAAKH B IPOrpaMMe, TO Cpasy e OTIPABIISUIT MUCEMO Ha
oOumif azipec TECTUPOBIIMKOB: MOJI, KTO MEpBbIi YyBUIUT, TOro U pabota. B utore 3a aeno Opanuch
NBa-TPU YEJIOBEKa, a TO W Ooublie. BBISACHUB TpPHUUYUHBI «0ara», OHU OTMPABISUIM 3aKIIFOUCHUE
nporpamMmucty. He pas u He ABa TECTHUPOBIIMKH AETaId pa3HbIe, a TO U BOBCE MPOTUBOPEUAIIe APYT
JIpYTy BBIBOJBI. TOrjia mporpaMMUCT, TEPASICh B JOTaJKax, MbITAJICS CaMOCTOATEIBHO JAOKOIMATHCS J10
cyTu. B utore Bce apyr ¢ Apyrom nepepyrajivch U B KOMIaHUM Ha4aJluCh pa3opo/l U IIaTaHue.

— VY HHUX TaM NOTEPSHbI BaKHbIEC TPOBOAKU MEPBUYKH 32 JBA JHS C HHOCTPAHHBIM KIIUEHTOM, —
npoaospkana OpnoBa. — [maBOyx Ha yimiax, pUHaHCOBBIA yXe cOOMpaeT pacredyaTaHHbIe TIepPBUYHBIC
JOKYMEHTBI, YTOOBI TI0 KPYIHIIAM BBOJUTH TaHHBIC B CUCTEMY.

— A O9k-an y HUX 3a Kakoe 4ucio?

— UYro? Ilpu yem Tyt O9k-an? He ymuuuaill — B3Bummace OpnoBa. — IlpoBoaku y HHX
NOTepsIHbI 0€3BO3BPATHO, U TOYKA.
— S HenaBHO pas3roBapuBaji cO CBOMMHM pedATaMu, — 3aCTyNHJIICS 3a MOTYMHEHHbIX Huxomnaii.

— OHH Kak pa3 10 3TOMY MPOEKTY OTUUTHIBAIUCH. TaMm Bce ObUIO B HOPME, TOJIBKO CPOKH CIIETKa
MOIUIBUIN. 5], KOHEUHO, HE YCIIEBAIO 32 BCEM CJIEIUTh CaM, HO pedsiTa IPOBEPEHHBIE, 51 UM JI0BEPSIIO.

OpioBa HEOXKMIAHHO CHMKIIA U CeJla Ha 1uBaH psaaoM ¢ Hukomaem. B HOC emy ynapui TSHKENBIA
3amnax JyXoB.

— Ko, — tuxo npousnecna Mpuna IlerpoBHa, msas Kyna-To B CTOPOHY, — I0-MOEMY, MBI C
TO00I TPOMaXHYIUCH C HAIOMHOM paboToif. JlaBaif celiuac mpoBepruM, KaKk OHU TaM TPYAATCS, a TOTOM
[I0JTyMaeM, KaK HaM ObITb.

— Hagaiite, — xuBHYyn Hukomnait. — A uto ¢ «Cubyrmom»?

— C stumu s pasbepych cama. Ckaxy, 4TO YCTpPaHUM BCE€ HEAOUYeTHl 3a CBOM cueT. Yto
nojenaensb, Komns...

A noma Jgyumie

Hukonait onun 3a npyrum HaOupasl HoMmMepa Nmog4YMHEHHbIX. [loutn Bce okazamuch noma. He
osu10 Ilerpa XKypoBa (0oH, O coBaM MaTepH, BbIIIEN B Mara3uH 3a NpoAyKTaMu) u Buktopa Myxuna
— TECTUPOBIIIMKA, KOTOPBIA paboTan ¢ MOyJeM pacueTa, BHeApeHHbIM B «Culyriey. «llog «myxoi»
Hamt Myxun», — onpeaenun Hukomnai.

K Beuepy oH cobOpan monHoe J0Ck€ Ha CBOUX COTPYAHHMKOB. Iloiywanachk ouyeHb HMHTEpecHas
kapTtuHa. [Toutn Bce paboTatoT kak npokisatele. He csrt, He enart. [lepekypoB HUKakuX. A CPOKHU Bce
BpeMs CIBUTalOTCSI — 3a TPU MECALIA HA OJMH IPOEKT HE 3aKPBLICS B OTOBOPEHHBIN Cpok. 1 y Becex
ObUIM Kakue-TO OTrOBOPKHU. 3aTO, KOI/la pedb 3axoJuiia O 3apIuiaTe, OHW BCIOMHUHAIM, B KaKHX
TSDKENBIX YCJIOBUSAX pPabOTalOT (CeMbs, AETH, JOMAIIHHE >KUBOTHBIE), U TNPOCUIU HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Huxomnait caoBa otnpasuiicst k OpioBoit. — S Buepa 003BOHUII.

— Iloroau, Kons. Beicnymaif cHadana MeHsi, — mnepebuiia ero HauyaldbHUIA. — [ pBI3YHOBY He
yAaja0ch 3a0UTh B CUCTEMY MEPBUUKY U IIPOBECTHU €€ MOBTOPHO. be3 3TUX TOKYMEHTOB UX MTAJIbSIHIIBI
OTKa3bIBalOTCA OQOpPMIIATH Kakue-To Oymaru. [lomydaercst 3aMkHYTBIH Kpyr. YCTHOe obemiaHue
YCTPaHUTh BCE HEJOYETHI 3a Hall c4yeT [ ppI3yHOBa HE YCTpauWBaeT, U aKT MPUEMKH OH HE MOATMUIIET.
Kopoue, ecnu Mbl HE ycTpaHuM npobieMy ¢ copToM 3a J1Ba JHS, OHM BBICTABAT HaM MPETEH3HUIO Ha
Kpyriyio cymmy. Iloromy 4to JIsi HUX 3TO HECKOJIBKO MIJIJIMOHOB PYOsei MOTEpSHHOW BHITOIBI U
yiiep6 KoMMepUYecKoil pemyTaiuy.

— 3a nmBa gHsn? — mepecnpocun Huxkomait. — Jla 3To mpakTUYeCcKW HEpeaibHO, TeM 0oJiee C
yIaJIEHHBIMU COTPYAHUKAMH.
— Bot! — OpiioBa MHOTO3HAUUTENIBHO MOJHSJIA yKa3aTedabHbIM nanen. — MmenHno! 3Hauwmr,

HaJ0 BO3BpAaIIaTh YacTh MporpaMMucToB B oduc. C 3aBTpariHero qHs. J{pyroro BeIXoja HET.

— CnoxnoBato 310 Oyzaer, Upuna IlerpoBHa. Jla m kyna ux caxarb? Mecta yxe HET. MbI 1
caMu Apyr y Apyra Ha rososax cuauM. Ilomemenue-To Mbl crainu.

— Hapno, Kons, Hamo. Paccaan nx kak xodemnrs. YacTh Bce paBHO y KJIIMEHTA Oy/IET TYCOBAThCHI.
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Bepnysumcsh k cede, Huxomnait 6picTpo Habpocas nucbMo: «Jlpy3bsi MOH, Y HaC CPBIBAETCS] OUCHb
cepbe3Hbld mpoekT. UToObl mpemoTBparuth KaracTpody, HaM HEOOXOIUMO MOOWMIM30BATHCS U
00beTMHUTHCS. [109TOMY pYKOBOJICTBO KOMITAHWH MPU3BIBACT BAC BEPHYTHCS HA CBOM pabodne MecTa B
oduce. Co cBOeif cTOpOHBI MPOIILY Bac cAeNaTh 3TO 3aBTpa xe. biarogapio 3a moHUMaHue.

Tenepb BO3HUK BOIPOC, KOMY OTIIPABUTH ATO coodmienue. «Myxun? — paccyxaan Hukonaid. —
Ero mue u mapom He Hano. Tonbko BonOKUTUT. KoMKOB? DTOro 00si3aTenbHO — 30J10Tasi roJioBa.
Koro eme?» HemHoro noxymas, oH BOMII ajipeca YEThIPEX JyUIIMX COTPYIHUKOB-BETEPAHOB U HaXKall
KHOMIKY «OTrpaButh». B aTux monsx Hukonail He coMHeBancs: oHU paboTaiu B KOMIAHUM C MOMEHTa
€€ OCHOBAHMS M HUKOT'/1a HUKOTO HE MOJIBOIUIIH.

He nponwio u gecsiti MUHYT, Kak Tene(oH B3APOTHYI OT BXOJALIEro 3BoHKa. — Ciyiat, —
nojHsu1 TpyOky Huxonait. — A, Cepreii, mpusert. [Tomyunn nucemo? Hy?
— S roroB, — otBetun Cepreii ['pomkun. — Jlaxe paxa, ecnu dectHo. HeymoOHO MHE noma:

paboTaTh HaIO, a TIOMYYAIOTCS BCAKHUE TMEICHKU U qoMamtHue nena. «Tak, ¢ [pOMKHHBIM Bce 0’Keity,
— noayman Hukonail u, He NOXHAAACH OTKIMKOB OCTaJIbHBIX MPOrpPaMMHCTOB, HaOpas TenedoH
KomkoBa. Ha Tom KoHIlE mpoBoAa YTO-TO 3BSIKHYJIO, I'POXHYIO M HAKOHEL Pa3/lajcsl 4eJIOBEYECKUNH
roJjoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, THI IIbSIHBIHA YTO JIA?

— Koub, 1 Tpe3B, kak cTEKJIBILIKO... [IpounTain s TBOE NUCbMO. BBINTH, K COKAJIEHUIO, HE CMOTY.

— Oro ee nouemy?

— He xouy, — npocrto orBetnin KomkoB. — MHe nmoma HpaButcs padotars. He Hamo B mpoOkax
TOpYaTh MO NojaHsA. [la u Boob1e oaHu crutomHble mitockl. He, He Oyy s Bo3Bpararscs B opuc.

— 5 Te6s yBom0 — u cunu qoma!l — copaiics Hukomait.

— VYBonbHs#, Koiab. — KomkoB ObUT COBEPIIEHHO CIIOKOEH. — Sl ¢ monnmuHKa paboTy Halay. A
ThI 4yero aenarb Oynemb? S ¢ ToOoil yxke ckonbko jer padorarw? [ecats. [lonsan? A 3tu monoxabie
HOBBIE, YETO Thl OT HUX JIoObembesi? BoT 1 mogymaif, mpexie 4eM yBOJIbHSATS.

[Toxoxnii pasroBop cocrosuicss y Hukonmas m ¢ Mymncom — TOT TOXE HAOTpe3 OTKas3ajcs
BBIXOAUTH B o¢uc. Jlo yerBepToro corpyauka Hukonail Tak m He no3BoHMICS. B mrore Ha paboty
MOJDKeH Obul BBIMTH TONbKO ['poMkuH. Mckarh KOro-to eme cmbiciia HE OBLJIO: OCTaJIbHBIC
IIPOrPaMMHUCTBI JICHCTBUTENBHO paboTalii B KOMIAHMM HEJAaBHO U B CXKAaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CIIPABHIINCH.

«3ayeM OHa BceX MporpaMMepoB U3 oduca BeicTaBuia? Y Hee, BUAULIb JIH, IPOIPECCUBHBIE
ujeu, a MHe pacxy€obiBail» — cokpyaincs Hukomnaii.

«OTKazanuch BBIXOJUTH Ha paboTy?! DTO yke HM B Kakhe BOpOTa He je3er! — HerojaoBaja
OpnoBa. — U 370 Hamm nyumire Kaapsl, Hama onopa! CoBceM pacimyCTHUIUCh, CUs 1o joMaM. [la, He
MOTYT HalllM JIF0JU 0e3 MOCTOSHHOro Haj3opa. UyTh aaiib clabMHKY — M Bce, NOIHbIN npuseT. Jla u
cama s xopora. Pemria Ha apennie cokoHoMuTh! A BbIuio 4to? [lomHenif mpoBan. A Benb Kakas uies
obuta! I'ennanbHas. becnipourpsiiinas npaktudeckud. HaBepHoe, sl IJI0XO MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pasornama Hapon mo gomamM — M Bce. A Hago ObUIO MpHAyMaTh, Kak HX
MOTHBHUPOBaTh, KaK KOHTPOJIMPOBaTh mporecc. Uto xe eme s caenana He Tak? [louemy Bce momuio
Hanepekocak? B uem g ommbnace? M yTto e MHe nenarh cedyac — U C COTPYAHHKaMH, U C
“Cubyriom”, u BooOIIe...»

Bonpocuwi:

Kaxk Bsl MOxeTe oxapakTepu3oBaTh pykoBoauTesns komnanuu Upuny Opnoy?

CKOIbKO JIET OHA PYKOBOAUT KoMnaHuei? Crana Jin OHa JUAEPOM B CBOEH oTpaciau?

Kak OpnoBa npuHrMaa yrpaBieHYECKHE pelieHus?

B uem nposBisiiack HEMPEACKAa3yeEMOCTh €€ XapaKTepa, UMIYJIbCUBHOCTD?

Kax mpuaumManocs OpiioBoii perieHne o nmepexo/ie COTpyAHUKOB Ha «IOMAITHUAN 0huCH?
Yro HyXHO OBUIO MPEANPHHATH PYKOBOICTBY, YTOOBI MEpexo] Ha JOMAIIHUN Opuc ObLI
YCIEIIHbIM?

ouhkwdE
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7. Kakuwe mpocueTsl ObUIM JOMYIICHBI B PEMICHUSX 1O MOTHBAIMM M CTHUMYJIHPOBAHHIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

8. Kaxas cucrema omnatsl Obla paspaborana? bpuia nu mpoaymaHa 3Ta CUCTEMa OIUIATHI U
oOcyKJeHa ¢ COTpyIHUKaMu?

9. Bce nu COTpYTHUKH MMEIOT BO3MOXHOCTh paboTarh ynaieHHO? OOCyXIanoch U 3TO C
HUMHU?

10. bemta sm paspaboraHa (WM CYIIECTBOBaja) Kakas-TMOO CHCTeMa KOHTPOJIsS 3a
JeSTeNIbHOCThIO  yaJeHHBIX cOoTpynHuKkoB? Kak BooOIIe ocCylmecTBisuiach (DYHKIHUS KOHTPOJIS
BBITIOJIHEHUS 3a]JaHU?

11. Cuuraere mm Bpi, yTo paboTa Ha AOMYy SBISETCS MPOBEPKOH Ha 3P(HEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTH?

12. Yro Ber moxere npemnoxuth OpioBoii? Kak «BIpyIUBaTh» U3 CIOKHUBIICHCS CUTYaIlUd U
KaKUe PElICHUS CIeIYeT MPUHSATH?

33}18![]/[6 2 AHaau3 HpaKTI/I‘leCKOﬁ CUTyaluu: «He TPAHKUPHBTE YECJT0OBCKO-YaCbl Ha
COBCILIAHUA»

bonbIIMHCTBO KOMIAHMM NPOAYMBIBAIOT CIIOKHBIE MHCTPYKLHUHU IO YIPABICHHUIO KallUTaJIOM,
TpeOyloT yOemuTenpHOr0 OOOCHOBAaHWS JUIsl JIFOOBIX WHBECTHIHMH, YCTaHABIMBAIOT IIOPOTOBBIC
3HAUEHUS U TINATEJIBHO IPOIMUCBIBAIOT IIPABO PACIOPSHKATHCA CPEACTBAMM B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIS.

Hao6opot, BpeMsi COTpYIHHUKOB pacxofyercst 0e3 orpaHMYeHHNA. 3BOHKHU, MEPENHCKa, BCTPEUH,
TeJEKOH(PEPEHINH ChEIAIOT 110 HECKOJIbKY YacOB B JICHb.

VY KaxJoro ympasleHId, HO KOMIIAHUM [0 CYTHM HHUKaK HE pEryjJupyroT HX OOLIEHHE.
bonbminHCTBO OpraHuszanuii BooOlle HE OTCIEKHUBAIOT, Ha YTO YXOAUT BpPEMs, U IIOTOMY
HEYJMBHUTEIbHO, YTO €ro TpPaTAT HENpPOJYKTHUBHO — Ha OECKOHEYHYIO IEpEerucKy, HEHY>KHbIE
BUJICOKOH(EpeHIUU U MycTble coOpaHus. Bce 3To mnpsMoil yOBITOK: 4achkl, MPOBEJIEHHBIE Ha
COBEIIAaHWU y HayallbHUKA, OTHATHl y KiaueHToB. LlTaTel pa3myTsl, OropokpaTHsi LBETET, paboTa
3aMmeuisieTcs, noxoAbl manarT. COTpyAHHKH Bce OOJbIe BPEMEHU MPOBOASAT B OQHCE, a TOJKY
HUKAKOTIO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBJICH Ha JEUCTBUS caMoro uenoBeka. Koyuwm yuwar, kak He
YTOHYTh B 3JIEKTPOHHOW MEpenucKe, He IMocelarb Bce coOpaHMs Monapsa U Tak nanee. LleHHble
pPEeKOMEHIallii, HO, YBBI, CJI€JOBaTb UM OBbIBAa€T TPYJHO: 3aBEJEHHBIM B OpraHM3allUd MOPSAOK
3aTATMBAET, HA YEJIOBEKa CHIIUIIOTCS MUChbMa, COOOIIEHUS, IPUTIIAIIEHUS Ha BCTPEUH, KOTOPhIE HENb3s
UTHOPUPOBATh — HMHaue OOMAATCA KOJUJIeTH, a TO M Ooibiioil 6occ. Ecnu myig Bameld KoMmaHuu
paboTa 3aKiitoyaeTcsi B HEMPEPHIBHOM OOLIEHHUH, TO BbIOOpA MPAKTUYECKU HE OCTAeTCs: IJIBIBUTE HA
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopple COBPEMEHHO MBICIALIME KOMIAHUM PEIIMTEIbHO CMEHUIM IOJAXOJ: OHHU XOTHT,
YTOOBI PYKOBOAMTENIM IIEHWIU JAPAroleHHbI pecypc BpeMeHU U OepekHO UM pacnopsikanuch. CBoi
O10JKEeT YacOB OHU IUIAHUPYIOT CTOJIb )K€ TIIATENIbHO, KaK (PMHAHCOBBII. DT OpraHU3aluu HE TOJIBKO
COKpAaTWJIM aMUHHCTPATUBHBIE PACXObl, HO U BHICBOOOAMIIN BpPEMS PYKOBOJIUTENIEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM NHHOBALIMM U B PE3YJIbTATE YCKOPUIIU POCT.

B unciax: kak opranuzanmu TepsOT Bpems

Ouau ['poys, ObBIIMil renaupexTop Intel, roBopmi: «Bbl ke He AOMyCTUTE, YTOOBI KOJUIEra
BOpoBaj obopynoBanue u3 opuca? Tak He MoO3BONISITE eMy KpacTh y ToBapuuieil BpeMs». KoneuHo,
TAKOTO pOAA KpaXM YacTO COBEPULIAIOTCS HEYMBIIUIEHHO. B KaneHnapb NpPOHMKAKOT BCTPEYHM U
coOpaHHUsl, KOTOpbIE HE BCETJa yIaeTcsl YeTKO CIulanupoBath. CaMu coOOM MOSBISAIOTCS UHUIIMATUBSI,
TpeOyrole BHUMaHUs PyKOBO/ICTBA.

Opnako ceiiyac KOMIAHUM pacrojaraloT TaKUMH HHCTPYMEHTaMHU TalM-MEHEKMEHTa, O
KOTOPBIX MPEXe NPUXOANUIOCH ToJbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
IIPWIOKEHUS TOMOTal0T COCTaBUTh PACIMCAHHUE, OMOBECTUTH COTPYAHHUKOB M OTCIEAMTH, KaK Te
pacxoayroT ofIiee BpeMs OpraHu3aluy, TO eCTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHuit
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IIPOBOAMTCS B HENEIIO, B MECSAL U B TOJ, U C KAKUMH LIEISIMH, KaKHE OTJENbl U KaKUe JOJDKHOCTH Ha
HUX TPEICTaBICHbl. JTU NPUIIOKEHHS BBIABIIOT JAX€ OMNpPENEICHHbIE MaTTEpHbl B OPraHU3alUU,
HampuMmep, HapaienbHyl0 00paOOTKy MaHHBIX OO, TOCIE€ W BO Bpemsi coOpanus. Pasymeercs,
KOMITIaHus 00s13aHa rapaHTUPOBATh COTPYIHUKAM IMPUBATHOCTD MEPENUCKH U OOLLIEHUS: KOMY MPUSATHO
OIIyIIATh TIOCTOSIHHBIA TpucMOTp bonbmioro Opara! Tem He meHee mH(MOpMAINNIO, KOTOpas JaeT
o01IyI0 KapTUHKY pacipeienenus 010/pkeTa BpeMeHH, coOupaTh HaJo.

HenaBno Bain & Company mnpoBena wuccienoBanue Oropkera BpeMeHM B 17 KpyIHBIX
KOpropanusx, IpUMEeHUB aHanuTuyeckue HHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee coser
JUPEKTOPOB).

U BoT HalIM ry1aBHBIC HAOJIIOACHUS.

[lyHamMu 3JIEKTPOHHON MEPENUCKU. DJIEKTPOHHbIE KOMMYHMKAI[MM, PacChUIKa U IEpPENUCKa,
PE3KO MOJIEUIeBEB, 3aMOJOHUIN paboyee MPOCTpaHCTBO. MHOrue pykoBoAWTENH mosydaroT no 200
nuceM B JeHb — Oojee 30 ThICAY B TOJ, a paclpoCTpaHEHHE CHCTEMbI OBICTPBIX COOOIICHUH WU
KpayJICOPCUHTOBBIX MPUIOKEHUIN ycyryounu mpoOsiemy (cM. Bpe3ky «OO0O0poTHas CTOpoHa 3aKOHa
Metkanda»). Ecaum TpeHA COXpaHUTCS, TO BO3HS C OJCKTPOHHBIMH IMOCIIAHUSMH 3aliMET Y
pyKoBoauTens 60j1ee 0AHOro pabodero JHS B HEJIENIO.

30 TbiC.
25ThiC. |
0O60poTHaA CTOpoHa
3akoHa MeTtkanda
3akon Merkanda rnacut, 4o
LEHHOCTS TRNGKOMMYHUKALIMON-
HOM CETW BOSPACTAET MO 3KCMO-
wenTe, B 1070-2 roge! rasHEm
cpencTeom canan Bein Tenedion,
pexe — Tenekc unm Tenerpad.
B cpaguem y pyxosoavenn
© rop npovicxopuno He Gones
THICAYM KOHTAKTOB (He cumTan
BHyTPEMHHIX).
C nosenennem HoBLIX TEXHO-
OFWit KOAWYECTBO COOBLBHMI
pearo yeenmannoce. Mo Hawwm SYER:
nogcHeTam, pyKoBoaNTENL
nonyuaer caitvac go 30 THCAY
coobuenuit & rop, W uem euiwe
&r0 yposeH, Tem Gonkue spe-
MEHM 810 NORHMHEHHBIE TPATAT
Ha NpousKMBaHYE 1 0BpaBoTKY
co0BleHUit W OpraHmaaLO
MEPORPHATHIA. aTbic.
11
NPHMEPHOE
KO/IWYECTBO
HKOHTAKTOB HA
PYKOBOAMTENA B rog

1970¢ 1980¢ 19608 20008 20106

Joarue Berpeud. PykoBoOuTENnM BBIHYXKJIEHBI y4yacTBOBaTh BO Bce OOJbIIEM 4HCIe
MeponpusaThii. OT4acTy MpUUKHA B TOM, YTO PEKUM TEJIEI0CTyNa YIpOCTUI yyactue. B cpennem Torm-
MEHeJKepbl TpaTAT Oojiee NBYX pabouux JHEH B HeAeI0 Ha KOH(EpEeHIMM C y4yacTHeM TpeX WU
0osee COTPYIHUKOB; B 11esIoM 15% BpeMeHU OpraHu3aluy pacXxoyeTcsl Ha 3TU MEPOINPUSATHS, U 0
3Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3ky «I(h(HeKT pacXoasuxcs KpyroB).

OrpannyeHHblii Kpyr odmeHusi. BecTpeu 3a mociieHue 1Ba JECATHIIETUS CTalo OOJbIIe, HO
mume B 20% W3 HUX Y4YacTBYIOT MPEJCTaBUTENM JPYTUX KOMOAHMM WM XOTsA OBl JApPYrHx
(GYHKIIMOHATBHBIX CIyk0. W maxke eciau coBellaHUs BBIXOJAT 3a TPaHUIIBI OT/AENAa, B HUX 3a4acTylo
y4acTBYIOT HE T€ JIIOJIH, a MIOBECTKAa COCTABJIEHAa HEKOPPEKTHO: MPOUCXOIUT 0OMeH MHpopmMaruei, a
He 00CyXJeHHe M MOHUCK anbTepHaTuB. [lo Oonbliell yacTH Bce ITH MEPOIPHUSITHS HE MOMOTaoT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakkKe OTMETWIIM, YTO JIIOJM CTajJd 4acTo OTBJIEKAaThcsl Ha coOpaHusix. B OosbiinHCTBE
OpraHM3alMii, KOTOpPbIE Mbl M3ydalHd, YYaCTHUKH TO M JEJI0 NMOCHUIAJN WM YUTAIU 3JIEKTPOHHBIE
MHUChMa TPSIMO Ha COBEHIaHUAX. B omHOM kommanuu 22% MpoIrieHTa MPHUCYTCTBYIONMIUX B CPEAHEM
MIOCBUIAJIM 110 MUCbMY KaXJble JECATh MUHYT. bosee Toro, pykoBOAUTEIMN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOINpPHUATHUSA, a B MOCIECIHUI MOMEHT PEINAOT, HA KaKoe IOWTH, a KaKoe
nponycTuth. [lapamnenbHas o0paboTka wuHGOpMaLMKW M JBOHHOE OpPOHMPOBAHUE CHIIKAIOT
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3G PEKTUBHOCTh COOpaHMiA, U OpraHMW3alUMU Ha3HAYaAIOT JOIOJIHUTEIbHBIE MEPONPHUATHUS, YTOOBI BCe-
Taku JOOUTHCS pe3ynbTaTa. Ha OMONMHUTENBHBIX BCTpeUax YYaCTHHMKH elle OOJIblIe OTBIEKAIOTCS U
TaK j1ajuee 10 OECKOHEYHOCTH.

Hepocrarok koHTposiAs. B GonblIMHCTBE KOMIAHMN BpeMsl KOJUIEKTMBA HE OLIEHUBAIOT B
JICHEKHOM BBIpa)XKeHUHU. ECITM HavyalbHMUK PELINII MPOBECTH COOpaHue, ero MOMOITHHUK WM CEKpeTaph
pacchlIaeT MPUIVIALICHUsT WIH, OTBICKAB OKHO B rpa(uke KOJUIEKTHBA, MONPOCTY M3BELIAET BCEX O
BcTpedue. Hampumep, oOHapyXHB Kakyi-TO TNpoOieMy, CO3BIBAIOT IENbIA OTHEN, MPOCAT
IIPOAHATIM3UPOBATh CUTYAIUIO U MPEAJIOKUTHh MEphI IO pemeHuo. Kak npaBuiio, HUKTO HE yUUTBIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelIeHus Ha IPOBEACHUE BCTPEUH.

HuuToxkublii BbIxoa. B HemaBHeM wmccienoBaHuu Bain Tom-MeHemKepbl OIEHUIU OoJiee
MIOJIOBUHBI COOpaHUii, HA KOTOPBIX OHU OBUIH, KaK «HEdPPEKTHUBHBIEY WU «KpaitHe HedPPEKTHBHBIEY.
Tem He MeHee opraHM3allUU PEIKO OLIEHHWBAIOT IMPOJAYKTUBHOCTh COBELIAHHMH, HE TOBOpSA YX O
HaKa3zaHUsIX 3a Oecrose3Hble cCOOpaHus WM Harpajgax 3a JAeHCTBUTEIHHO IIEHHBIC.

TpynHo moxacuMrTaTh, Kakyt0 4acTh MOTEPSHHOIO BPEMEHH MOKHO OblIo Obl cOepeub. Hamm
JAHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUI MOTYT BBICBOOOIHUTH 710 20% COBOKYITHBIX pabovnx
4acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

* CTAHAAPTH3UPOBATL NpoOUECcC
NPUHATUA PELEHHA;

TaM-MEHEQKMEHT HE NOMONET Hexkoropbie KoMnaxuu NpolyoT Hosust nogxoa onupaeTca * YCTaKOBHTL EAMHBIA PACNOPAACK
PYKOBOAMTENAM, ECNK OH BXOAHT HOBLIA NoAX0A,. OHw GeperyT Ha BOCEMb NPHHLKNOS! cOBpaHni;
8 NpoTHEOpEYHe C OOBMaAMK BPEMA KaK AParoueHHsIi pecype * GOPMHPOBATE NOBECTHY AHA, * BBECTH KONMMECTBEHHLIE Napa-
¥ TPeGOBAHHAMH OPraHHu3aLMm. ¥ BeJyY CIOIHET BPEMENH CTONL HCXORA K3 NPHOPHTETOS; METPHI NA HAMEPEHHA BPeMEHHOR
WE AUCUMNAHHMPOBAHHO, HAK * COCTABNATL GOAMET BPEMEHH HArpY3HH Ha OPraHNUIaAUWo,
U PHHAHCOBHIA. C Hyna;
* npopadarueats GH3HEC-NNaH 3™ cTpaTeriu NOMONYT KOMNa-
AR NOGOTo NPOeKTa; HHUAM OTPAANTL PYKOBOAUTENEH
* YNPOCTUTS OPICTRYKTYRY: OT NOKYLWEHWA Ha WX BpamA,
* PACNPeenuTL OTBETCTBEHHOCTL CHH3HTL PACKOAb! W NOBLICHTL
38 MHBECTUUMM BPEMeHH; NPOAYKIMBHOCTL.

BOCEMBbB CTPATEI'A YIIPABJIEHUSI BPEMEHEM

Hekoropeie KOMITAaHWM BCEphe3 B3SUINCh 3a pelieHue dToi mpobiembl. OHU  COCTABHIIN
opUIMaNbHBIA OIJKET BpPEMEHU U PACIOPSIKAIOTCA KM Kak IEHHBIM PECYpcOM, OTpakias
PYKOBOJUTEIICH OT MOKYIICHUN HAa UX BPEeMsl, JOOMBAsCh MPOTYKTUBHOCTHA COOpaHUN H APYruX Hopm
cBsi3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMbB MOJIE3HBIX CTPATETUH.

Ctporo oTdupaiiTe BOMpPOChl MOBECTKU BCTpeuH. [Ipu3HaK HACTOSAMIETO JHaepa — yMEHHUE
BBIICTISITh PUOPUTET. BakHO, YTOOBI COTPYIHUKHM YETKO MPEACTABISIN cebe, Ha YTO HY)>KHO TPaTHUTh
BpEeMs B TIEPBYIO OYEPE/ib, @ YTO MOXKHO OTJIOKUTH WJIH BOBCE TIPOUTHOPHUPOBATH.

Mao KTO cpaBHUTCS B MCKYCCTBE YIpaBlIeHHs BpeMeHeM ¢ MmokoiHbiM CtuBoM J[koOcom. A
CEKpeT B TOM, YTO OH OBLT abCONIOTHO 3allMKJIEH Ha OJHOU Ienu — ycmexe Apple. Paz B rox on
BBIBO3WJI COTHIO TOM-MEHEKEPOB KyJa-HUOYIb Ha KypOPT U MPOCUI UX COCTABUTH CIIUCOK U3 JECATU
MIPUOPHUTETHBIX 3a/1a4 Ha CJICAYIONIMH Toj. Bce ydacTHUKH OTYassHHO OOpOJTUCH 3a TO, YTOOBI B IIOPT-
mucT Bouum ux uaeu. Ho JIxo6c Opan Mapkep 1 BRIYEPKUBAJl CEMb HUKHHUX MyHKTOB. «Ham mop cuiry
TOJIBKO TPW», — TMOSCHSUI OH, TEM CaMbIM SICHO ITIOKa3bIBas, 32 4YTO KOMITAaHUS Oepercs, a 4em
3aHMMaThCs He cTaHeT. Tak J[»)koOc oTcekall «rym» U CTPaTerHYeCKH HCIOJIb30Ball CaMbIX CHIIBHBIX
COTPYIHUKOB, HE OTHUMAss y HHUX BpeMs HampacHo. Temmbl WHHOBAMKA B KOMITAHWUHU JAJIEKO
MIPEBOCXOIMIIM CPETHUE MO OTpaciu, U B utore Apple ObicTpo caenanach OJHON M3 OoraTeiux B
MHpE KOMITaHHM.

CocTraBbTe OHO:KET BpeMEHH «C HYJIs». MHOTHE KOMIAHHH COCTABISIOT ONEPAllMOHHBIA U
WHBECTUITUOHHBIN OIOJDKET KaXKIbId T'OJl C YHCTOTO JIUCTA, HE HCIIONB3YsS KaK OTIPABHYIO TOYKY
OrO/KeT UCTeKiero roxaa. Jlydmme KOMIAHUU TaK Ke COCTaBISIIOT U OromkerT Bpemenn. OHuU
«(puHAHCHUPYIOT» HOBBIE COBEIAHMS JIMIIL 32 CYET OTKa3a OT YEro-TO, YTO YK€ HAXOAUTCS B IyJie
MEpOIPHUITHH.
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Bosemem k npumepy, Ford Motor. Korna Anan Mynaniau 3aHsi1 T0JKHOCTh T€HIUPEKTOpa, OH
o0OHapy»KW, 4YTO PyKOBOJCTBO KOMIIAHUU TPATUT HA BCTPEUU OUYEHb MHOI0 BpeMeHHu. HeBeposaTHO, HO
€XKEMECAYHO I «BEPXYLIKM» KOMIAHUU — 35 4YeJIOBEK — IPOBOAWIN LENYI0 «HEIEII BCTPEU»:
ATk OyHUX AHEN 00CYXJaly IpOrpaMMy U UTOTH. DTU CECCUU OOXOIMINCh KOMITAHUM HEEIIEBO —
JOpO’Ke, YeM OHa MorIJIa cebe 03BOJIUTD B TY NOPY.

B xonue Mymnanu obpaTuics K KoMaHzae ¢ Ipocb00il oleHuTh 3((PEeKTUBHOCTh PEryJSPHBIX
coOpaHUil M MO WTOTaM OTCEsI HEHY)KHbIE M COKpATHJI 3aTAHYyThIe. 3aMETHO IOBBICHJIACh OTJada
BpeMeHHu. PykoBoacTBO cTano ropasfo Oojiee KPUTHUYHO OTHOCHTHCS K 3asiBKAM Ha HOBBIE BCTPEUH.
Xots meHemkepoB Ford He mpocuiny HEIPEeMEHHO O0TKA3aTbCsl OT KaKUX-THO0 MEPONPUSATHIH, IPEKIC
4eM Ha3HayaTh HOBBIE, OHU CPa3y K€ ITOYYBCTBOBAJIN, YTO UM BBIJCIICH HEKUI BPEMEHHOU JIMMHT.

Ceituac BMecTO MATUAHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIe BCTPEYM IO OIEHKE
OusHec--1U1aHa. Bpiciiee pyKOBOACTBO KOMIIAHUHM YETHIPE-IATh YacOB OOCYKIAeT CTpaTerMyecKue
BOIIPOCHI U IPOBEPSiET pe3ysbTarsl. [loBecTKa AHA CTaHAApTHAsL, a IOTOMY U IIOATOTOBKA K HEMY MJIET
B Ford nmo-nakaranomy, 61arogapst 4eMy yznajnoch BHICBOOOJHUTH THICSYM pabOYMX 4aCOB U COKPATUTh

pacxoabl — KakK pa3 B TOT MOMEHT, KOrja KOHKYPEHTbl HMCKalM TOCYAapCTBEHHbIE CyOCHIUU.
[ToBbICHIICS TEMIT IPUHATHUS PELICHUH, M YIY4IIHJIOCh UX KA4eCTBO, a 3HAUUT, yCKopuJics Beixo] Ford
U3 KpHU3Hca.

IIpopabGaTbiBaiiTe Ou3Hec-ILUIAH JJSA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apa)karoTCs» MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJUH MPOEKT Ha aApyroi. C BUAY Bce OHU
WHTEPECHBIC, HO OYCHb HEMHOTHM CYXJICHO JJOWTH JI0 KOHIIA.

Korna I'spu [N'onnbepr cran reapupekropom Newmont Mining, oH 0OHapy>KuiI B KoMIaHuu 87
MIPOEKTOB PAa3HOM CTENEHH TOTOBHOCTH. KaKapIM 3aHMMAJICS OJWH WJIM HECKOJIbKO YJICHOB
WCIIOJIHUTEIIBHOTO COBEeTa. VIHUIIMATUBBI, HANPABJICHHBIE Ha TOBBINICHHE 0€30MacHOCTH PaboT Win
3¢ pexTUBHOCTH TOOBIUM, OBUTH HEOOXOAMMBI, HO OBLIIO MHOTO M COMHHMTEIIbHBIX — €CJIM MOJICUNTATh
COOTHOIIICHHUE BIIOKCHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoaamxca Kpyros

NPOU3BOACTBO
%HOBHE
3MOXKHOCTU
BAKYIKA \

0/1H0 EHEHEAENLHOE
BeRE

4ACoB B oA 2 [AENOBLIE
BCTPEYH C YNEHAMH . L ma”
KOMAHRHL, g —
000 —5—
Ak PASBUTUE

4ACOB B MOA EW3HECA = SUHAHCBI

COBPAHMSA B OTAEAX
63060+
YACOB B rog

NPE/BAPUTENLHBIE
COBELUAHUSA

YACOB B oA
BCEM0 3AT0]]

3007000

UTo0bl COBIAIATh C «dMUIEMUEH TPOEKTOBY, ['onadepr mpukaszan cocTaBUTh OM3HEC-TIIaHbI JUIs
BCEX pa3pabaThIBaéMbIX W HaMeyaeMbIX HHHUIHATHB. OTHBIHE, MPEXKIAE HYEeM 3aHIThCA YEM-TO,
PYKOBOAMTENN MPOBEPSUIM ITUIAH M CUUTAIM, CTOUT JIM OBYMHKA BBIACIKU. B KaxaoM mnpoekre
MIPOCUUTHIBAJIACH MPEJIIoJIaraeMasi BhITola U BCE pacXo/ibl, BKJIIOYAs 3aTPaThl BPEMEHH, U Ha KaXK bl
Ha3Ha4aJld OTBETCTBEHHOTO — TOI-MEHEKEPa, KOTOPbI OTYUTHIBAJICA O XOJI€ BBINOJIHEHUS IJIaHa, a
TaKKe 1Mo OI0JIKETY.

OTU Mephl MPUHECTH pe3ylbTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie A0 mpuxoaa ['onmbepra,
OBLTM OTMEHEHBI, TTOCKOJIBKY TIOJI HUMH HE ObUIO yOemWTeNbHOro OW3Hec-TIaHa, a KakWe-TO He
MPOLUTH «3aluTy». Yepe3 Tpu Mmecsma nmoptdonro WHUIMATUB B Newmont COKpaThiCs Ha TPETh.
Tenepr KkoMMaHusi TJaBHBIM 00pa3oM BKJIAJbIBaJIa BpEeMs B TIOBBIIICHHE OE30MAaCHOCTH |
3¢ (HeKTUBHOCTH padoT.

YnpocTute CTPYKTYpY opranuszanuu. Yem OoJpllie ypoOBHEH OTACISIET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJbllle UAET WHPOpMAIUs W TeM TpYHHEE
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IIPUHMMATh pelieHue. Bee pykoBoauTENN 3HAIOT 3TO, HO HE BCE JIENAIOT BbIBOABI. M elie: MHOrMeE He
MOHUMAIOT, YTO KaXIbIH JOIMOJHUTENbHBIA CylepBaif3ep — 53TO JIMIIHHE pacXoAbl, AajeKo
IIPEBOCXO/ISALINE CTOUMOCTD CaMOM IITATHOW eMHMIIBL. [I[poMexyTOoUHas MHCTAHIMS OPTaHU3YyEeT CBOU
coOpaHMs, U 3HAYUT, KTO-TO JIOJDKEH T'OTOBUTH BBICTYIUICHHS, KTO-TO HMX OLIEHUBaTh, U KaxKIoe
coOpaHue MOPOXKJAET MHOXKECTBO ceOe MoMO0OHBIX. MBI BBIYMCIMIIN, YTO B CPEIHEM IOSBICHUE
HOBOT'0 MEHEJ)Kepa B OpraHU3aluu 100aBiseT paboThl Ha MOJITOPa YeJIOBEKa — €ro CTaBKa ILTIOC elle
50% BpeMEHHM OJHOrO0 U3 NOJYMHEHHBIX, a Ka)Iblil JOMOJHUTEIbHBIH BHIE-TIPE3UJIEHT CO3JacT
paboty nmns 2,6 uenoBeka. MeHEIKEpOB U BUIE-TIPE3UJICHTOB COMPOBOXKAAET LIETbIA «KapaBaH»
MIOMOIIHUKOB, OT JIMYHOTO CEKpeTapsi A0 PYKOBOIMTENS KOMaHABI — W 3TO emie Ooinbiie paboTsl U
uznepxkek. (Cm. Bpe3ky «Bo uTo oboiinercs emie oauH PYKOBOAUTENb».) PabOThl CTaHOBUTCS Bce
0oJbIIe, 2 BpEMEHU — BCE MEHBIIIE.

[TockonbKy JUIIHME YPOBHHM aJMUHUCTPUPOBAHMSI O3HAYAIOT JOMOJHUTENbHbIE NpPSIMbIE U
KOCBEHHbIE HU3JICPKKH, MOBBICUTH 3(PPEKTUBHOCTH pabOTHl MOXKHO, YIMPOCTHB CaMy OpPraHHM3alHIo,
npudeM HauyaB ¢ BepxHUX cioeB. B 2010 roxy KanudopHauiickuii yHUBEpCUTET B bepkiin CTOIKHYIICS
C Cepbe3HBIMU ()MHAHCOBBIMU 3aTPYAHEHUSMH: W3-32 HAKOMMBILIETOCS aepuIUTa OIOPKETa y HEero
cpesaimm $150 mutH. YToOBI mpOUHAHCUPOBATH JCSITEIBHOCTh, HA KOTOPOH IEPKHUTCS PEIyTaIus
YHHBEPCHTETA KaK y4eOHOTO W HAyYHOTO IICHTPAa, aIMUHHUCTPALIUS CTala UCKATh CIIOCOOBI COKPATUTh
pacxoxabl. JleTom TOro ke roma pekrtop yHuBepcurera PoGepr bupreHo npeanoxuna mporpammy
VIy4lICHUs]  ONEPAllMOHHON  AESTEIBHOCTH  KaJIpoBOW,  (uHAHCOBOW,  MH(MOPMAIIMOHHON-
TEXHOJIOTUYECKOH M aJIMUHUCTPATUBHOMN ciayx 0 Uit Bcex 14 koutemxeil u cta ¢ JIUIIHUM Kadeap
YHUBEPCUTETA.

Bce a3TH cnyxObl cTaHAAPTU3UPOBAIW, YIPOCTHIM, CHENATH MEXK(aKyIbTEeTCKUMH. JTO
MO3BOJIMIIO YAAJIUTh COTHH HEHYXHBIX «IIPOMEKYTOUYHBIX 3B€HbEB» M BBICBOOOIUTH HEMAJIO BPEMEHH.
PectpykTypusanus u ynponieHue coeperiu yHuBepcureTy okosio $120 muH B roa. bepkiu Hayuwiics
TpPaTUTh MEHBLIE, a JAeJaTh OOJbILIE.

BbiesiuTe OTBETCTBEHHBIX 32 BpeMEHHble 3aTparbl. bBONBIIMHCTBO KOMIAHUH He
OTPaHUYMBAIOT KPYT JIOZEH, 001aalouX IpaBoM cO3bIBaTh coOpaHusi. B pe3ynpraTe — pelieHus o
TOM, KaK JOJIIO TMPOIJIUTCS 3acelaHue, KOro mo3BaTb M Jaxe O0O0sA3aHbl JIM MpUIJIAIIEHHbIE
MPUCYTCTBOBATh JINYHO, 3a4acTyl0 MPUHMMAIOT Ha HU)KHEM YPOBHE HepapXuu. MeponpusiTus CTOSAT
HEJIENIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pykoBoauTeNnn KpyMmHOTO MPOM3BOACTBA HEJABHO OOHAPYKUIIM, YTO PETYJsSpHbIC
MOJYTOpa4yacoBbIe COBEIAHHUS MEHEKEPOB CPEeIHEro 3BeHa 00xonsaTcs Oonee yeM B $15 MiuH B roz.
Ha Bonpoc, KTo CaHKIIMOHUPOBAJ 3TH BCTPEUH, MEHEIXKEPHI HE MOTJIU JaTh BPa3yMUTEIbHOIO OTBETA.
«Huxkro... momomuuk Toma pacchliaeT mpUIJalieHue, U KoMaHAa cobupaercs». MHbIMU cioBamy,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu OBl peub 1uta 0 NpsAMBIX PacXoAax, HUKTO Obl HE MO3BOJIMII €My PACHOPSAUTHCS U 3HAYUTEIHHO
MEHbIIEH CYMMOM.

B npyroil mpou3BOACTBEHHOW KOMIIAHMHM, C KOTOPOM MBI HEAABHO MPOBOIMIN pPadOTy,
PYKOBOJICTBO HAIIJIO JIBa MPOCTBIX CIOCO0a COKPAaTUTh MAJIONPOJYKTHUBHBIE coOpaHusi. Bo-nepBsix,
IIPOJOJDKUTEIBHOCTD CPE3AJIM € Yaca A0 I0Jydaca, a BO-BTOPBIX, OTPAHUYWINA YUCIO YYaCTHUKOB —
He Ooisiee cemu. Temeps, 4TOOBI MPOBECTH BCTPEUy JUTMHHEE MOJIyTOpa YacoOB WJIM C y9acTHEM Oojee
CeMHU YellOBEeK, HaJ0 ObLJIO MOJy4yaTh pa3pelieHHe PYKOBOJIUTENS Ha JIBa YPOBHS BBbIIIE. 3a MOJIToJa
OIOKET BPEMEHHM COKPAaTWIM: B JIEHE)KHOM SKBHBAJIEHTE BBIMIPHIII ObLI PaBeH 3apIuiaTe ABYXCOT
COTPYJIHUKOB.
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Bo 410 o6ongetcs ewe
OJIUH PyKOBOAUTENb
Yy Ka)Xporo pykosoguresifi eCTb NOMOLHUKK. OHU OﬁpaﬁaTblBaIOT NoY4Ty U roTOBAT

coGpaHusi, TaK YTO UX BPeMsi ToXe crieflyeT y4uTbiBaTb. Yem Bbile paHr
y MeHeaxxepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.

20
PABOTA «KAPABAHA.
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AUPEKTOP

WUCTONHUTENBHBIA

CranapTusupyiiTe npouecc NpUHATHS pemeHusi. Bo MHOTMX KOMMIAHHUSAX MPOLEAYpPHl U
IpaBa MpopaboTaHbl TaK IIOXO, YTO JIIOJAM JOJIbIIEe OOCYKAAOT KTO M 4YTO JOJDKEH pellaTh, YeM
HETIOCPEJCTBEHHO (YOPMUPYIOT U BBIOIHSIOT PEIICHHUS. B Takux ciydasx MMEeT CMBICI BhIpabOTaTh
€IMHBIN JUId BCeH OpraHu3alK CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PEILICHUIN
u cOepexeT BpeMs I IPYTuxX JAel.

XopounM IpUMepoM MOKeT mociayxuth Woodside, kpynHeiias B ABCTpaIuM He3aBUCHMAs
HedTerazoBas Komrnanus. ['ogamMu ynop nenancs Ha «MaTPUYHBIA» TPUHIUI U COTPYIHUKU HE ObLTH
YEeTKO 3aKperuleHbl 3a otTnenamu. Cuctema crnocoOCTBOBaJla COTPYJHUUYECTBY MEXKAY pPa3HBIMHU
MO/Ipa3JeIeHUsMHA KOMIIAaHUM, HO IpaBa W MOJOTYETHOCTh HE OBLIM MpPOsSCHEHBbI. B pe3ynbTaTe Bce
OoJbllle BPEMEHHU YXOJWJIO Ha KOOPJMHHUPOBAaHUE ACUCTBUI Pa3IMYHBIX OTAENOB U (WINAIOB — U
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roxy pykoBoactBo Woodside mnpomucano psn
MPUHIUIIOB, OHO3HAYHO paclpesieiuB 00A3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HbIMHU
MO/Ipa3JIeNICHUAMY, TEXHUUECKUMHU CIy)K0aMu U 1Tab-KBapTUPOW KOHIEpHAa. MHOTME COTpyIHUKH
MPOILIN CHEeNMaIbHbBIN TPEHUHT, OCBOWIM HOBbIE MPUHIMIBI pabOThI U MOHSIIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UTOObI YCTpaHHTh HMCKYCCTBEHHBIC MPEISATCTBHS W YCKOPHTBH MPOIECC MPHHATHUS
pemieHuii, Obla co3jaHa HeOOJbINAs CETh «HABUTaTOPOB» — IMPEJCTaBUTENEN pa3HBbIX OTIENIOB
KOMITaHUH.

Pesynprathl He 3acTaBMiaM cels kaaTh. Pa3oOpaBmiMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHo oOjeruwin mnpuHsATHE petieHui. CIKOHOMJIEHHOE BpeMsl B
OCHOBHOM TpPAaTAT Ha BHINIOJIHEHUE PEIICHUH U BBISBJICHHE HOBBIX BO3MOXHOCTEH POCTa.

YcranoBuTh equHbIN pacnopsiiok. Hu oqHa koMmaHusi He MOKET BOBCE OTMEHUTh COOpaHus
—OHM MOMOTAIOT HaJaKWBaTh COTPYIHUYECTBO W INPUHUMATh OCHOBHBbIE pemieHus. Ho MoxHO
3aMETHO MOBBICUTh Ka4e€CTBO BCTPEY, €CIIH COOII0/IaTh HECKOJIBKO OUYEBUIHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu copenjanud. B Intel y mo0oro cobpanus cpazy 0003Ha4alOT 3a/1a4H:
uHpopmanug mo temMe A, oodcyxaenue temsl B, pemenne no teme C. 3By4uT npocto, HO Oiarogaps
TaKUM MepaM BCe MPUCYTCTBYIOIIME 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

* T'oroButh 3apanee. B kommanum Ford Bce marepmanbl nisi exeHenenbHoM BcTpeun BPR
pacchlIaloTCs 3apaHee, YTOObl YYACTHMKHM MOTJIM O3HAKOMMTBHCS C HMMHU JIO COOpaHUS M MEHbIIE
BPEMEHH TPaTUTh Ha 0OMeH MHpopMaIueil y)xe Ha caMoM COOpaHUH.

* Haunnate BOBpems. Ecnu uwacoBoe coOpaHue HauMHAETCs BCErO JIMIIb C MATUMHUHYTHBIM
OTI03/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOTr0 BpEMEHHU.

B npyrux chepax nesTensHOCTH pyKOBOACTBO TAaKOTO HE MOTEPIIENo Obl. * 3aKaHYMBaTh OBICTPO,
ocoOeHHO ecnu ToiKy He BUAHO. CtuB JIxoOc TpeboBan «CcMEHBI COCTaBa», €CIM BUIEN, YTO
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YYaCTHUKH SIBUWJINCH HENOJTOTOBJICHHBIMU HJIM MIPOAYKTHBHOCTH 00CYXAeHus, naaaer. Koe-komy 31o
Ka3aJI0Ch yepecyyp rpyObIM, HO TaK OH MPeA0TBpallal HalpacHbIe TPaThl BPEMEHHU U JICHET.

HNudopmupyiite MeHex:kepoB 00 uX 3arparax. ['0BOpAT, TO, UYTO HEIb3d HU3MEPHUT,
HEBO3MO)KHO INPOKOHTPOJIMpPOBaTh. OIHAKO JIMIIb HEMHOTHE OPraHM3allMM DPETYJISAPHO H3MEPSIOT
TaKHU€ CYUIECTBEHHbIE, CKa3bIBAIOLIMECS HA IMPOAYKTUBHOCTH MapaMeTphl, KaK MPOJOJIKUTEIBHOCTD U
IIOCEIIaeMOCTh COOpaHuil, 00BEMBI 3JIEKTPOHHOM MMOUYTHl. be3 MOHUTOpPUHIa HEBO3MOKHO IOHATH, HA
4YTO PACXOJyeTcs BpeMs, U TPYAHO €ro OpraHu3oBaTb. A HE 3Has TEKYyLIUX IOKa3aTejedl 3aTpar
BPEMEHH, HEBO3MO)KHO YCTaHOBUTD LIEJICBBIE.

MHorue pyKkoBOJIUTENN YK€ MOJCUUTHIBAIOT, CKOJBKO BPEMEHHM OHM IPOBOISAT HAa COOpaHMSX C
pasHbIMM KOJUIEKTMBAMM M II0 pa3HbIM noBoAaM. Ui 3TOro JOCTAaTOYHO 3aBECTH JIMYHBIN
eKeIHeBHUK. Hekoropple KoMmaHuHM, B TOM uucie Seagate m Boeing, MpoBOIAT 3KCIIEPUMEHT:
IIPEJOCTABIIAIOT MEHEXKepaM IOJIHbII OTYET O TOM «OpeMeHH», KOTOPOe T€ BO3JIararoT Ha KOMIIAaHUIO
B BUJIE COOpaHuUi, 3JIEKTPOHHOM NEPENUCKHU U TaK JlaJee.

B Seagate HeCKOIBKO PYKOBOAMTENEH y4acTBYIOT B CIELMAIBHONW IPOrpamMMe: OHM IOJy4YaroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B CONOCTaBICHUHM CO CPEIHUM JUIsl PYKOBOAMTENEH HX YpPOBHS.
OTH CBOAKH ITOMOI'alOT CKOPPEKTUPOBATH NMPAKTHKY PaOOTHI.

BPEMSI — CAMBIN JIPATOLEHHBIN PECYPC OPITAHU3AIIAHU, HO 3a9acTyio €ro
TpataT 3pd. Hu 3a xakue NeHbI'M HaM HM NPUKYNUTh K CyTKaM JBaALaTh NATHIM 4ac, HU BEPHYTh
MUHYTHI, TPOBEICHHBIE B OECCMBICICHHONH ToBOpwibHE. YTOOBI Bamia KoMmMaHjaa pabortana 1o
MakCUMyMy, HYXXHO Oepeub JparoleHHOE BpeMs COTPYIHMKOB, COCTaBJIATh CTPOTUMH OOJKET
BPEMEHMU, NPUIIOKUTH YCUIIHUS K TOMY, YTOObI HHBECTULIMM BPEMEHU IPUHOCHUIIN Balllell KOMIIAHUU KaK
MO>KHO OOJIBIIYIO TPUOBLIT.

Bonpocsl 1151 00cyk1eHus:

1. Kak paccuurarh CTOUMOCTH pabOYero BpeMEHH, U JIJIs UEro Hy)KHa 3Ta BeJIU4nHa?
2. Kakum 00pa3oM MOKHO BBICBOOOTUTH BPEMsI, U JIJIsl YETO 3TO HEOOXOAUMO AeaTh?
3. Kak ycneBatpb nenath Bce?

4. Yro nenaere Bel, a5 Toro uto 661 y Bac 6b110 10CTaTOUHO CBOOOIHOTO BpEMEHU?
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IIpunoxenne 1. AHHOTAITHS
paboueii mporpaMMbl JUCIHIUTHHBI

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIJUCHUATLIAHBI

Lenp xypca — hopMUPOBAHHE Yy CTYJIESHTOB HEOOXOAMMOIr0 00bEMa KOMITETEHIUH, TPeOyeMBbIX
JUIS. peaju3aliyd OPraHU3aTOPCKUX W YIPAaBICHUYECKUX CIOCOOHOCTEH, MO3BOJSIONIMX YCKOPUTH HX
npo(eCCHOHATIBHYIO aJaNTalli0 K JESITEIbHOCTH B COBPEMEHHBIX OpraHu3anusax U 3¢ (EeKTUBHOTO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJbHOTO IPABOBOTO IOJIA C COOJIOJCHUEM HOPM
npodeccHOHATEHON 1 00IIEeYeNIOBEYeCKON 3TUKH, M C YIETOM IMOCIEAHUX JOCTHKCHUN W TIEPEIOBOTO
OTIbITa B 00JIACTH MEHEKMCHTA.

3agauu Kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (HOPMUPOBAHHS YIPABICHUECKUX WJICH U B3MIAIOB M UX
JaTbHEHINEH SBONIIONMEH B pa3HbIE UCTOPHUYECKUE MEPHOABI B Pa3IMYHBIX CTPAHAX, a TAKXKE CBS3BIO
COBPEMEHHOT'O COCTOSIHUSI YIIPABICHYECKOW MBICIIH C IMPOLLIBIM;

— PaccMOTPETh OCHOBHBIC aCIEKThl COBPEMEHHOI'O MEHEIKMEHTa W JaTh IMPEICTaBICHHE 00
HHTCTPUPOBAHHOM IIOAXOAC B BOIIpOCax KOHHGHTyaHLHOﬁ TCOPHUU YIIPABJIICHHUA WU MCHCIPKMCHTA, U
MPAKTUKH MEHEIDKMEHTA B OPraHU3alUsAX Pa3InIHbIX (hOPM COOCTBEHHOCTH.

— O3HAaKOMHUTb C BHCAPCHUCM HOBBLIX NPHUHIOHWUIIOB U MCTOIAOB 3(1)(1)6KTI/IBHOFO MCHCIPKMCHTA U
KOooOpAuHanuu ACATCIIbBHOCTU KOJUICKTUBOB J'IIO[[GI;'I B COBPCMCHHBIX OpraHU3aluiax;

— 03HAKOMHUTH C BHEJPEHUEM HOBBIX IPHHIIUIIOB U METOIOB YIIPABICHHS KOJUICKTUBAMH JIFOJICH
BO UMA JOCTUIKCHHA BBICOKHUX COIIMAJIBHO-OKOHOMHWYCCKUX PE3YJIbTATOB.

— paccMOTpeTh HAayYHO-TIPAKTUYECKHE IOAXOJbl W 00pa3ibl COBPEMEHHOIO YIPaBIICHHUS,
JOMMHUPYIOIIHE B TOM WIM HHOM COLMAJIBHO-KYJIBTYPHOM CpeAe, HMCXOIAd W3 IPUHIUIIOB
[IUBUJIN30BAaHHBIX PHIHOYHBIX OTHOIICHH.

B pe3ynbrare 0CBOGHUS NUCLUILIMHBI 00YYatOLIUICs JOKEH:

3uamo:

— 3¢ (eKTUBHOCTH UCTIONB30BaHMs CTPATErMH COTPYIHUUECTBA AJIS JOCTHXKEHHSI IOCTABICHHOM
IIEJIH, ONPEJIEIISITH CBOIO POJIb B KOMAaH/IC;

— 0COOEHHOCTH HIOBEJICHUS BBIJICJIEHHBIX rpyImn Tro/IeH, c KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET, YUUTHIBAET UX B CBOEH JESATEIBbHOCTH;

— BO3MOKHOCTH HPUMEHEHHs CBOMX PECYpCOB M MX MPEIENOB (JMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX H T.JI.), IJIsl YCIICITHOTO BBITOJIHEHHSI TOPYYEHHOH paboTHI;

— IMOHMMAaTh BAXXHOCTh IIJITAHUPOBAHUS TEPCIEKTUBHBIX MeJed JesITeIbHOCTH C Y4eTOM
YCIIOBHIA, CPEJICTB, TMIHOCTHBIX BO3MOXKHOCTEH, ITAIOB KAPHEPHOT'O POCTA, BPEMEHHOH NePCIIEKTHBHI
Pa3BUTHS JEATETLHOCTH U TPeOOBAaHUM phIHKA TPYa;

— coJlep)KaHHe UHKITFO3UBHON KOMITIETEHTHOCTH, €€ KOMIIOHEHTHI U CTPYKTYPY;

- KaKHe CYIIECTBYIOT HH(OPMAIIMOHHBIE TEXHOJOTHH M TIPOMYKTHI, KOTJAa HEOOXOIUMO
MPUMEHSATH COOTBETCTBYIOIINE HH(POPMAITMOHHBIEC TEXHOJIOTUU U MIPOIYKTHI.

Ymemos:

- NpeaBUAETh  pe3yinbTaThl  (MOCHEACTBUS)  JHMYHBIX  JEHCTBUH M IUIAHUPOBAThH
MOCJIeIOBATEIFHOCTD IIATOB IS IOCTHKEHHS 33JAHHOTO Pe3yJIbTara;

— peajn30BaTh HaMEUEHHBIC LENU JIEATEIBHOCTH C YYETOM YCIOBHM, CPEICTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, 3TamoB KapbhepHOTO pOCTa, BPEMEHHOW IEPCIEKTUBBI PAa3BUTHS ICSITEIBHOCTH H
TpeOOBaHUH pBIHKA TPY/Ia;

— WCHOJB30BaTh TPEIOCTABISIEMbIE BO3MOXXHOCTH JUII TPHOOPETEHHS HOBBIX 3HAHUH W
HaBBIKOB;

— QHAIM3HUPOBATh pa3HUIy MEXNy HWH(OOPMAIMOHHBIMH TEXHOJOTHSMH U IPOIYKTaMH,
MOJIb30BaThCsl MHPOPMALMOHHBIMU TEXHOJIOTHSAMHU M MPOIYKTAMH.

Bnaoemy:
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- MeTofaMu >(PQPEKTUBHOTO B3aUMOACUCTBUS C APYIMMH YJICHAMU KOMAaHIbI, B TOM YHCIIE
ydJacTByeT B oOMeHe MHQOpMaIuedl, 3HaHUSIMU M OIBITOM, M TNPE3EHTAIMH PE3YJIbTaTOB PaOOTHI
KOMAaH/Ibl;

— oueHKOH 3((EeKTUBHOCTH HCIONB30BAHUS BPEMEHH M JPYTHX PECYpPCOB IPH PEIICHUU
MOCTABJICHHBIX 3a/1a4, @ TAK)KE OTHOCUTEIHHO MOJTy4YE€HHOT'O Pe3yNbTaTa;

~ OCOOCHHOCTSIMH TIPUMEHEHHUS! 0a30BBIX JAE(PEKTOJIOTUUECKUX 3HAHMH B COLMAIBHOH U
npodeccnonansHOM chepax;

— METOJIUKOW CpaBHEHUS MH()OPMAIMOHHBIX TEXHOJOTMH M TPOIYKTOB, MHOJIb30BATEIBCKUM
uHTepdeiicom HHOOPMAITIOHHBIX TEXHOJIOTUH U IPOTYKTOB.



