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1. IosicauTeILHAA 3aNMUCKA
1.1. Heap 1 3a7a4M JUCHUILTHHBI

Lenv kypca — GpopMHUpOBaHUE Y CTYJICHTOB HEOOXOJMMOro 00bEMAa KOMITETECHIUHM, TPEOYEMBIX JIJIs
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
po(ecCHOHANIbHYIO aJaNTalUI0 K JICATSIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3()(eKTHBHOrO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOACHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

- 03HAKOMUTH CTYJICHTOB C UCTOKaMU ()OPMUPOBAHUS YMPABICHUCCKUX HJCH U B3TJISIIOB M UX
JAJIbHEHIIICH 3BOJIIOIMEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MPOILIBIM;

- pPaccMOTPETh OCHOBHBIC ACIEKThl COBPEMEHHOIO MEHEKMEHTA M JIaTh IPEJICTaBICHHE 00
WHTETPUPOBAHHOM TOJXOA€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TEOPHH YIIPABICHUS U
MEHEPKMEHTA, M TPAKTUKA MEHE/DKMEHTA B OPraHU3alMIX Pa3InIHbIX POPM COOCTBEHHOCTH.

- 03HAKOMHUTH CTYJCHTOB C BHEAPEHUEM HOBBIX MPHUHIMIIOB W METOIOB 3(PPEKTUBHOTO
MEHEPKMEHTA ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJJICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlNsIX;

- 03HAKOMHUTH CTYJICHTOB C BHEIPCHHEM HOBBIX MPHHIIMIIOB W METOJOB YIPABICHUS
KOJUJICKTUBAMH JTFOJICH BO UMsI JOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

- pPaccMOTPETh HAYYHO-TIPAKTUYECKHE TOIXOJbI K YIPABICHUIO M OOpa3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMHUHUPYIOIIME B TOM WIM WHOW COIMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHITUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. Ilepeyenb NIaHUPYEMBIX Pe3yJbTATOB 00y4YeHHA MO JMCUMILINHE, COOTHECEHHBIX €
HHAUKATOPAMHM JTOCTHKEHUSI KOMIEeTeHIH

KoMnerennus
(Kol ¥ HAMEHOBaHUE)

Nuagukaropbl
KOMIIeTeHI il
(Kol ¥ HAMMEHOBAHUE)

Pe3yabTarhl 00yueHust

VK-3. Criocoben
OCYIIECTBIIATH COIHATEHOE
B3aUMOJICHCTBUE U
pean30BhIBATH CBOIO POJIb B
KOMaH/Ie

VK-3.1. [lorumaer

3¢ (HeKTUBHOCTH
HCTIOJIb30BaHUs CTPATETHH
COTPYHUYECTBA IS
JOCTYDKEHHS TIOCTABIICHHOM
TIEJTH; ONIPEENseT POITb
Ka)XI0OTO yYaCTHHKA B
KOMaH/I€;

3naem: 3()(HEKTUBHOCTL HCIIONB30BAHUS
CTpaTeruu COTpYJTHHYECTBA TUTST
JOCTHKEHHS [TOCTaBJICHHON LEJNH,
OIPEAEISAET CBOIO POJIb B KOMAH/IE.
Ymeem: npensuners pe3ynbTaThl JTUYHBIX
JEeHCTBUI M opraHu3yeT paboTy KOMaHIbI
IUTSL TOCTH)KEHUA 33JaHHOTO pe3yibTara.
Braoeem: nemoHCTpupyeT TOHUMaHHE
pE3yIbTaTOB JTUYHBIX JEUCTBHUIA;
ONpEAENACT IOCIEI0BATEIbHOCTh IIaroB
JUIsL JOCTW)KEHHS TIOCTaBJICHHOM LENu W
KOHTPOJIUPYET MX BBIIIOJIHEHHE.




VK-3.2 B¢ dekTuBHO
B3aMMOICHCTBYET C WICHAMH
KOMaHJIbl; y4acTByeT B OOMEHe
nH(popMaIue, 3SHaHUAMU

U OTIBITOM; COJICHCTBYET
MIPEe3eHTANNHN PE3yIbTaTOB
paboTH KOMaHABI; COOTI0IAET
STHUYECKHE HOPMBI
B3alMO/ICHCTBHUS.

3nHaem: pa3zHble BHIB KOMMYHHKAIIHH
(ycTHyI0, THCHMEHHYIO, BepOaIbHYIO,
HeBepOaJbHYIO, pEaNbHYI0, W Jp.) I
PYKOBOJCTBA KOMaHAOH W JTOCTHKEHUS
MTOCTaBJICHHOH LIENH.

Ymeem:  yunTeiBaTP B COBMECTHOH
JIESITEeIbHOCTH OCOOCHHOCTH TIOBEACHUS U
00IIEeHNsT pa3HbIX JIOACH.

Braoeem:  merogamm 3 dexTuBHOTO
B3aMMOJCHCTBUSL C JPYTHMMH WI€HaMHU
KOMaH/Ibl, B TOM YHCJI€ Y4aCTBYET B OOMEHe
nH(popMalueil, 3HAHUSMH ¥ OIBITOM, U
MIpe3eHTAINN pe3yIbTaToB paboTHI
KOMaH/IbI.

YK-6. CiocobeH ymnpaBisTh
CBOUM BpEMEHEM,
BBICTpPanBaTh U
pEaTn30BBIBATH TPACKTOPHIO
CaMOpa3BHUTHS Ha OCHOBE
NPUHIUIIOB 00pa30BaHUs B
TEUYEHUE BCEU KU3HU

YK-6.1. Onpenenser uenu
COOCTBEHHOM JCATCIIBHOCTH,
OLICHMBAS MYTHU UX JOCTIKEHHUS
C YUETOM PECYpPCOB, YCIOBUH,
CpENCTB, BPEMEHHOI
TIEPCTIEKTHBHI PA3BUTHUS
ACATCIIBHOCTH U IIJIAHUPYCMBIX
pe3yNbTaToB

3naem: BO3MOXXKHOCTU MPUMEHEHHUSI CBOMX
PECYPCOB M UX TPEAENOB Uil YCIEUIHOTO
BBITTOJIHEHHS TOPYYEHHON paboTHI.

Ymeem: mposiBiATh wuHTEpec K yuebe
u UCTIOJIB3YET IPEAOCTaBIIsIEMbIE
BO3MOXHOCTH [yl MPHOOPETEHHUsS HOBBIX
3HaHUM U HaBBIKOB.

Braoeem:  ouenkodd  3¢¢eKTHBHOCTH
WCHONB30BAaHUST  BpPEMEHH M OPYTux
pPECYpCOB TpPH PELICHUH ITOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTEIILHO
NOJYYEHHOTO pe3yJbTaTa.

VK-6.2. ®opmynupyeT neau
COOCTBEHHOM JEATCIIBHOCTH,
oTpenesisis MyTH UxX
JNOCTHPKEHHS C YIETOM
pecypcoB, yCIOBUM, CPEICTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3BUTUA ACATCIIBHOCTU U
IIAaHUPYCEMBIX PE3YJILTATOB

3naem: BaXHOCTh TJITAHUPOBAHUS
MIEPCIIEKTUBHBIX IIeNIel 1eATEIbHOCTH C
Y4€TOM YCIIOBUH, CPENCTB, TNIHOCTHBIX
BO3MO>KHOCTEM, 3TAIlOB KapbEepPHOT'O POCTA,
BPEMEHHOMN MEPCIEKTUBBI PA3BUTHS
JEeSITEIbHOCTH B TpeOOBaHUH PHIHKA TPY/IA.
Ymeem: ycranaBnuBaTh IpUOPUTETHI
COOCTBEHHOH JIeSITETLHOCTH, BEICTPANBast
IIJIaHBI UX JOCTHIKEHUS.

Braoeem: meTogamMu OLlEHKH
pa3Ho0Opa3HbIX pecypcoB (JINUHOCTHBIX,
NCUX0(U3NOJIOTHYECKHUX,, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), HCTIOIb3YEMBIX JIJIS
pelIeHns 3aa4 CaMOOPTaHU3aluN U
CaMOpa3BHTHSL.

1.3. MecTo nucuMiinHbl B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

Hucnurnnuna « MeHeIPKMEHT» OTHOCUTCS K 00s13aTeIbHOM YacTh 0JIOKAa JUCIUIUIMH Y4eOHOro IIaHa.
Jl71s ocBOEHUSI JAHHOUW NUCIUIUIMHBI HEOOXOAUMBI 3HAHUS, YMEHHS U BJaJieHUs, CPOPMUPOBAHHBIEC B
nporecce 00y4deHUs1 Ha ypOBHE cpenHero (MoJHOTo) o0mero oopasoBanus. B pesynabTaTe ocBOeHUs
JTUCIUILTAHBL GOPMUPYIOTCS 3HAHUS, YMEHUS U BIaJICHUs, HEOOXOIUMBIE JUIS U3YUCHUS TTOCTIETYOITIX
JTUCIUTIINH KaK 00s3aTeIhbHOM YacTH y4eOHOro TlaHa, TaK M 4acTh (HOPMHUPYEeMON ydaCTHUKAMH
00pa3oBaTeNbHBIX OTHOIICHUH.

2. CTpyKTypa AUCHUILIMHBI
OO6mmas TpyA0€MKOCTh JUCIUIUIHHBI COCTABISIET 3 3.€., 108 akameMuuecknx 4acos.

CTpyKTypa AUCHUNIMHBI 1JIsi 04HO (opMBbI 00yUeHH st




O0BeM TUCIUIUIAHBI B (POpME KOHTAKTHON pabOThl 00YJAIOITUXCSI ¢ TIEAarOri4eCKuMU paOOTHUKAMH 1
(un) TMLAaMu, MPUBIIEKAEMBIMH K pean3alui 00pa3oBaTeIbHOM MPOrpaMMBbl Ha HHBIX YCIOBUSX, IIPU
MIPOBE/ICHUY YYCOHBIX 3aHSTHIA:

Cemectp | Tum yueOHBIX 3aHATHI KomnnuectBo
4acoB
3 Jlekuuu 20
3 CemuHapbl 22
Bcero: 42

O0beM TUCIUIUIMHBL (MOJTyJIsT) B (hOpME CaMOCTOSITENIbHON paboThl 00YJArOIIUXCs cocTaBiseT 12
aKaJeMHYECKHUX 4acoB.

3. Conepxanue QM CUMILIHHBI
Ne HaumenoBanue pa3aelia Couepmaﬂl/le
AU CIMIITTHHbBI
1. Hayusnsle mxkossl 1 npupoza Ynpaenenue u meneoxrcmenm. OCHOBHBIE TOHSTHA M HUX
ynpasiieHHs! (MICTOpHOrpaQUUecKuii 1 | CpaBHUTENbHAS XapaKTePUCTUKA: STUMOJIOTHSI, COJIEpKaHuUe,
KOMITapaTUBHBIN MOIXOMBI K rpaHuubl npuMeHeHusa. Mcropuueckue U COLMANbHO-
MEHEHKMEHTY) 9KOHOMHYECKHE NPEATNOCHUIKA BO3HUKHOBEHUS

po¢eCcCHOHANBEHOTO MEHEIKMEHTA.

Illkona nayunozo ynpaenenus N €€ 3Ha4€HUE B MOBBIIICHUN
NpOU3BOAMUTENBHOCTH  Tpyda. @Y.  Teilnop  Kak
OCHOBOIIOJIO)KHHK TIOCTPOCHUS CHUCTEMBI 3(PPEeKTHBHOTO
mpomsBozcTBa (Teinmopusm). Jlentounsie rpaduxm [.J1
lanTra. [lpuknagnas Hayka o awxkenud @. u JI. ['undper.
Mexanuzanust Tpyaa U KoHsedep I. Doppa kxak HoBas
TEXHOJIOTHsI OPTaHU3ALMNU [IOTOYHOTO BBIITyCKa MPOLYKIIHH.
AOmunucmpamuenas wKoia W KOMIUIEKCHOE YIIpaBJIeHHE
NpEeONpUsITHEM: TEOpUU «aIMUHHUCTparum» A. aiions,
«pannoHaibHON Oropokparun» M. Bebepa, «hopmanbHon
opranuzauun» I'. YpBuka.

LlIxona uenogeueckux omHouleHuti v €e pojib B HHTETPaIlluH U
YCTAHOBJICHUU «HOAJMHHOW T'apMOHMH HHTEPECOB» MEXKIY
paboTHUKAaMH W aJIMHUHUCTpanMei (Heokaaccuuusm). Bxiaza
M. ®omnzer B pa3paboTKy NpodieM MPUPOABI BIACTH U MECTa
YenoBeKa Ha MPEINpHUITAN. XOTOPHCKHE IKCTIIEPUMEHTHI H
KOHIICTIIHS «COLMATBHOTO pabodero» J. Maiio B MpoTHBOBEC
KOHILICTIINHM  «9KOHOMHYecKoro pabouero» I. dopga.
[IpoGnembr oObenuHEeHNsT (GOPMAITBHON W HehOpPMAIBHOM
opraHu3anui B pabotax
Y. bepnapa.

llxona noeedenueckux Hayk (ouxesuopusm) u €
WCCIIC/IOBAHUS:  IMOBEJCHYECKHE CTEPEOTHUIBI,  METOJIbI
HaJI)KMBAaHUSI MEKIMYHOCTHBIX OTHOIICHHWH, COLMAIbHOE
B3aMMOJCHCTBME W KOMMYHHMKALMM Ha TIPOU3BOJICTBE.
Teopun wmotuBaumun A.X. Macnoy, ®.U. T'epubepra,
. MakKnemnmanna, B. Bpyma, JI. Iloptepa — O. Jloynepa u
np. BrnusiHue pykoBOIUTENS HA MOTHBAIMOHHBIE YCTAHOBKU
pabotuukos (Teopuu “X” u “Y” 1. Mak I'peropa).

Illkona Hayku ynpaenenusi M KOIUYECTBEHHBIH aHAIU3
KayecTBa NMPHUHATUS ONTHMAIbHBIX pemeHuid. Tekronorus
A.A. bormanoBa. Teopuss o6mmx cucreM JI. ¢on
bepranandu. Kubepnetmka H. Bunepa. HccnemoBanue




omiepanuii (TEOPUH MacCOBOTO OOCITyKMBaHUS A. DpiaHra,
urp Jbx. Helimana, JuMHEMHOro mPOrpaMMUPOBAHUS
Jx. b. Jlanuura, JUHaMHYECKOIO MPOrpaMMHUPOBaAHUS
P. bennmana).

Opranun3zanyst Kak 00bEKT yIpaBICHUS
(cuctemHBIH U CyOBEKTHO-OOBEKTHBIH
MOJXO/Ibl B MEHEIKMEHTE)

Opeanuzayus: TIOHATHE U CYLIHOCTb.

OcHoguble  3aKOHbI  Op2aHU3AyuUU:  CAMOCOXPaHEHUs,
KOMIO3UIMH / JEKOMIO3UWIMH (COUHCTBA aHalW3a W
CHHTE3a), MPOIOPIHOHATHHOCTH (TapMOHWHN), CHHEPTHH,
HaNMEHBIIINX, WH()OPMHUPOBAHHOCTH, cBOcOOpasms,
OHTOTEHE3a.

Kpurepun xmaccudukanmu opraHuzaluii: CcoLUaIbHAs
OpraHU30BaHHOCTH ((popManbHbIe, HehOpMabHBIE), CTEIICHD
B3aUMOJICHCTBHUS C BHEIIHEH Cpemoi (MEXaHHCTHYECKHE,
opranyeckue), ¢popma coOCTBEHHOCTH (TOCYAapCTBEHHEIE,
MYHHIIAIIAThHBIE, YacCTHBIE, OOIECTBEHHBIE), IPABOBOE
noJIoxeHue (KOOTepaTrBbl, XO3IHCTBEHHBIC TOBAPHUILIECTBA H
o0IIecTBa), OTHOLIEHHE K MNpUObBUIM (KOMMEpUYECKHE,
HEKOMMEpPYECKHE), BU M XapaKTep ACSTEIbHOCTH (Hay4HbIe,
MIPOMBINIIICHHBIE, (HMHAHCOBEIE, TOPTOBBIE, CEPBUCHBIC U . ),
MacIITabupyeMOCTh (xpymHBIE, cpenHue, MaJble,
MUKPOTIPEATIPUATHSA), OO0BEMY TOTHOMOUYMH  ((pHUIHAINEI,
MpeNCTaBUTENbCTBA,  OTACJCHHUS,  JOYepHUE  (PUPMBEI,
MaTepUHCKHE KOMIAHWHW), (QOPMUPOBAaHHE OTHOIICHHH

BHYTpH OpraHM3aIu (KOpIIOpaTHBHBIE,
WHIBHIYaIHCTCKHE, HIXOKpATHYECKHUE,
MApPTUCUTIATHBHBIE).

Cmpameauueckoe uoeHnue, muccus u yeiu OpeaHU3AYUU.
Konnenmmuss MBO II. Jlpykepa u OCOOCHHOCTH e¢
WCIIOJIb30BaHUS B JIETIOBOM MTpaKTHKE.

JKusnennvlii  yukn opeanuzayuy: TOHATHE, KOHLEILMU
JI. Teitaepa (1972), x. I'pu66una (1981) u M.K. Agmzeca
(1988), mx comepxaHuWe, CpaBHUTENbHAS XapaKTEPHCTHKA
CTaJuil pa3BUTUS COBPEMEHHBIX KOMITAHHUM.

Cucmema: moHsTHE, 0a30BbIE COCTABISIONINE (IIIEMEHTHI,
CBSI3H, BHEIIIHEE OKPYKEHHE, OPraHU3allHOHHBIE TPAHULIBI) U
BUAbl (3aKpbITasi, OTKpbITast). CTpyKTypa M COAEp)KaHHE
CUCTEMHOIO  aHalmM3a B  MEHE[DKMEHTE:  H3y4YCHHE
OpraHM3alliy Kak eIMHOTO LIEJIOro; UCCle0BaHue e€ MecTa
BO BHEIIHEH cCpeJie; BbIJIEIECHUE YIpaBISIIOUEd U
yIpaBIisieMON TOJICHCTeM (CYOBbEKTHO-00BEKTHBINH TOAXO/);
noctiwkeHne 3¢Qpdekra cuHepruy 3a cY€T UX NPABHIIBHOU
HaCTPOMKHU.

Cpeda opeanuzayuu: BHyTpeHH: (LIETH, 3aJa41, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUS, TIEPCOHAI) U BHEIIHSS — MPSIMOTO
(TToCcTaBIIMKH, TOCPETHUKH, KOHKYPEHTHI, KOHTAKTHBIC
ayJUTOpUH, NMOTPEOUTENN) M KOCBEHHOTO (TIOJUTHYECKHE,
MIPaBOBHIE, 9KOHOMUYECKHE, HaYYHO-TE€XHUYECKHE,
nemorpaduyeckue, KyJIbTYPHBIE, 9KOJIOTHYECKHE,
MEXIyHapoJIHble (aKTOpbl) Bo3aeWcTBHs. HHCTpYMEHTHI
MOHHTOpUHTa W ckanupoBanus cpensl (PEST-u SWOT-
aHanmmM3bl). AJjanrtanysi OpraHuM3alii K BHYTPEHHHM U
BHEIIHUM M3MEHEHHUSIM.

VYnpaBineHUeckHd — Tpyod U €ro
cogepkanue  (QYHKUMOHAIBHBIH |
MPOLECCHBIN OJIXOJIbI B
MEHE[KMEHTE)

Ynpaenenueckuii mpyo kax o0cobwiti 6u0 uenoseyeckou
desimelbHOCmU: COCTAaB YYaCTHUKOB, 0COOCHHOCTH, ITPEIMET,
Cpe/ICTBa, COJICpP)KaHHE, pe3yNbTaT, periJaMeHTHPYIOIIHe
JIOKYMEHTBI.




Yuacmuuxu ynpasnenueckozo mpyoa — pykosoautenu (high-
, Mmiddle- u low-management) u HCIOJHHUTEIBCKUI
MEHEJDKEpPCKUN  Kopryc. JIuHeWHble M anmapaTHble
MOJTHOMOYHS.

Ocobennocmu ynpasneHueckozo mpyoa — OpPHEHTalusl Ha
UeJd W UEHHOCTH OpraHu3allud; aJAMUHUCTPHPOBAHHE
MIPOLIEAYP, OOECTIEUNBAIOIINX COXPAaHEHHE €€ CTPYKTYPHI H
MIOAECPKUBAIONINX  ONPEACIICHHBI  paboumii  pexuM;
AKIICHTHI Ha WH(POPMAITMOHHO-aHATUTHIECKYIO
JeSITeIbHOCTh;  YEeJIOBEKOOPHEHTHPOBAaHHBI  XapakTep;
yhOpaBlieHHE  BpeMEHeM W JpYTUMH  pecypcamu;
OTIOCPEIOBaHHbIE (HEMaTepHaIbHbIE) PE3YIbTaTHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHpopMmarms. Eé
OCHOBHBIC CBOWCTBA M XapaKTePUCTUKH. TpeOoBaHUA K
uHpOpMaLMK B CHCTeMax ympaBieHua. Mertoasl ee
HU3MEpEHUs.

Cpeocmea  ynpagneHueckoco  mpyod:  WM3TOTOBICHHS,
KOITMPOBAHUS, Pa3MHOXKEHUS, XPaHEHHS, TPYNIHPOBKH H
MOWCKa JIOKYMEHTOB, OOpa0OTKH, BBIBOJA U II€penadu
nHpopManuu.  ABTOMAaTH3WPOBaHHOE pabodee  MecTo
MeHe/DKepa: TpeOoBaHMSA K €ro  MPOEKTHPOBaHUIO,
anmapaTHbIM CpPEACTBAM H IPOTPaAaMMHOMY 00ECHEeUSHHIO.
HudpoBoii MEHEIKMEHT W €ro 3HAa4eHHe B COBPEMEHHOW
YIIpaBIeHYECKON PaKTHKE.

Cooepoicanue  ynpaeieHueckoeo mpyoa —  QYHKIHA
MEHEDKMEHTA U UX BUJBI: 001Ke 0a30BbIe — IUIAHUPOBAHUE,
OpraHu3alys, KOOPAMHAIMS, MOTHBALIUS, KOHTPOJIb; 00IIHe
JOTIOJTHHUTENBHBIE — IPOTHO3MPOBAaHUE, HOPMHUPOBAHUE,
MIPOEKTUPOBAHUE, PETYIUPOBAHHUE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JUAEPCTBO; CBA3YIOMIHE — KOMMYHHKAIIHH,
YIIpaBlIeHYECKHE PEUICHHS;, CIeIUaTbHbIe — YIpPaBICHUE
(uHaHCaAMH, TPOU3BOJCTBOM, MOCTABKAMH, MAapKETHHIOM,
YeNOBEYECKUMHU  pecypcaMu, Oe30MacHOCThI0 H  IIp.;

CPEeIOOPHEHTUPOBAHHBIE  —  BHEIIHWE, BHYTPEHHHE;
MIPUYUHHO-CIIEJICTBEHHbIE —  TIOJIe3HbIe, OECIIONE3HbIE,
BpEIHbIE, MEHTAIbHO-(OUKCUPYEMbIE — SBHBIE, JIATEHTHEIC,
o JIOTHKE pacnpeneneHus - CBOHMCTBCHHEIE,

HECBOMCTBEeHHBIE, AyOnupyemble. OyHKIMOHANBHBIA |
MPOUECCHBIA TMOJAXOMbl: OT pa3JefeHUusl ACHUCTBUA K HUX
CHHTE3y Yepe3 OU3HEeC-TIPOLECCHI.

Peszynomam ynpasenenueckoeo mpyoa — yUpaBIEHYECKUE
pemieHnss. WX 3HaueHwe,  CyIIHOCTb,  CBOMCTBa,
knaccudukanys 1 tTunosorus. TpeboBanus, MpebsBIsieMble
K ympaBleHueckuM pemieHusM. Cragum Ipolrecca  HUxX
NPUHATHS U pEATH3ALAN.

Opeanuzayuonno-npasosovie O0OKyMeHmul,
peznameHmupylowue YnpagneH4ecKyio 0esmelbHoCmy: yCTaB
NPEANpPUATHS, YYPEAUTEIbHbIA JIOTOBOpP, CTPYKTypa U
IITaTHas 4YMUCIIEHHOCTb, IITAaTHOE pACHHUCAHUE, IpaBUia
BHYTPEHHETO TPYAOBOI'O  PACHOPAAKA, KOJJIEKTUBHBIN
JIOTOBOP, THYECKUI KOAEKC, TIOJIOKEHUSI O OPA3/ICICHUSAX,
JIOJKHOCTHBIE HHCTPYKLIVY U UHBIE PErJIAMEHTHI.
Cmpanosvie paziuuus 6 NIAHUPOBAHUU U OP2AHUIAYUU
ynpaenenyeckoeo — mpyoa  (aMepHKaHCKas,  AIOHCKasd,
3armafHOEBPOIEHCKast, POCCHICKAsi MOIEIN MEHEPKMEHTA).




PyxoBOACTBO U JINIEPCTBO
(cuTyanMOHHBIN ¥ KOHTUHTCHTHBIN
MOJIXOJIBl B MEHE[KMEHTE)

Menedoicmenm kax uckyccmeo. YdeT WHIUBHIYaTbHBIX
OCOOEHHOCTEH oOpraHm3anuu  (CTPYKTypa, TEXHOJOTHH,
pecypcHoe obecriederne) ©u ee pabOTHHKOB (YepThHI
XapaxTepa, ICUXOJIOTHsI, MOTUBBI U CTUMYJIbI) B 3aBUCUMOCTH
OT CUTyaluH (CUTYallMOHHBIN TOAXO).

Pykogooumenv u ezo mecmo na npednpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIA, JEMOKPATHYECKUH U
nuOepanbHbI) U MemoOwvl  ynpasieHus  (TIPaBOBBIE,
OpraHU3alMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHUYECKHE,
couuansHO-TIcuxonornieckue). OcoOeHHOCTH MX BBIOOpA H
MPUMEHCHHUS B COBPEMEHHON TIPAKTHKE MEHEIKMEHTA.
Jluoepcmeo: moHATHE, TpUpona, BHUAB ((hopMaibHOE,
HeopManmpHOE). XapaKTepHbIE YEPTHl M THITHI JIHACPOB
(aBTOKpaTHUYECKHI, IEMOKPATUIECKUN).

Teopuu nuoepcmasa: «enmukoro uenoeka» (E. boprarr),
curyaimonnsle  (D.D. ®uanep), INCHXOAHATUTUYCCKHE
(3JI. bepn), nmunoctHO-cuTyarmonueie (k. bpayn),
atpubytusHbIe (P. Xpro3—P. Jlxunert—/x. Kypdn), oomena,
WA TPaHCAKTHOTO aHanm3a (D. Xetinep),
Ha ocHoBe xapu3Mmhbl ([[x. Bepuer), TpaHchopMalmoHHOTO
muzpepcrBa (Ct. Komnunz), unrepaktuBHoro juaepcrsa (H.
XotopH), cepBucHoro juaepctsa (P. ['puamud) u mp.

Hnousuodyanonuvie  xawecmea  audepos.  (pU3NUECKHE
(?HEPTUYHOCTH, BBIHOCIMBOCTH), YMCTBEHHBIE (MHTEIUICKT,
paccyIuTenbHOCTb, PEIINTEIBHOCTS), COLIMaJIbHEIE
(oOIUTENBHOCTS, CIOCOOHOCTH MPUBJIEKATh

K COTPYAHWUYECTBY JPYTUX JIOJeH, yMeHHe padoTarb
B KOJUIEKTUBE, TAKTHYHOCTh, AUIIOMATUYHOCTE), TPYIOBbIE
(HaLeIeHHOCTD Ha JOCTHKCHHE pesyibrara,
IOOpPOCOBECTHOCTE B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTtepa (yBEpeHHOCTh B ce0e, DHTy3HMa3M, IKellaHHe
PYKOBOJHUTbH, HE3aBUCUMOCTD, YECTHOCTh H MPSIMOTA).
Cmunu auoepcmea: OJTHOMEPHBIE (KOHLETIUH
. MaxlI'peropa, P. Jlalikepra, K. JleBuna) u MHOroMepHbIe
(xonmermuu  P.  bneiika, Jx. Moyron, II. Xepcu,
K. branmapa).

Cunvnvle u crabvle cmopoHvl PyKOBOOCMSEA U IUOepCmed.
CpaBHUTENIbHAS XapaKTEPUCTHKA.

OmepooicenmHocms u KOHMmuH2eHmMHuL n00xo00. VX BlusHuE
Ha OpraHM3allMOHHOE ITOBEJCHHE M €r0 HOBbIE HACTPOMKH,
OCHOBaHHbBIE Ha OaaHCce CUCTEMBI M CUTYallHH.

JIMYHOCTH U KOJIJIEKTUB.
CaMOMEHEIDKMEHT U
KOMaH1000pa3oBaHue
(4eT0BEKOOPHUEHTHUPOBAHHBIN U
MIPOEKTHBIN MOIXOBI B MEHE/DKMEHTE)

Yenogex u cgepvl e2o osicuznu: 310poBbe (CaMOUyBCTBUE,
BHEIITHUH BUJI, IO/IBUKHOCTh, HACTPOEHHE, IIUTAHHUE, PEIKUM,
CIIOPT, COH), OKpPYKeHHUE (POJIHBIC, KOJUIETH, IPY3bsi, COCEIH,
OIIIOHEHTHI), OTHONIeHus (oOmieHune, ApyxkOa, IOOOBB,
cembsi), mpu3BaHue (pabota, Kapbepa, Ou3Hec, mpodeccus,
3aHATOCTH, COLIMAIBHBINA CTaTyC), 00ECIIEYeHHOCTh (I0XObI,
pacxojipl, YCIOBHS JKU3HH), SIPKOCTH KH3HU (pa3BIICUCHUS,
OTIBIX, X000W, ITyTemecTBHs, BIEUYATICHHUS), AYXOBHOCTH
(Bepa, TBOPUECTBO, TyXOBHOCTH), CAMOCOBEPITICHCTBOBAHIE
(oOyuenue, pabGotra Ham coOOH, JIMYHOCTHBIH POCT).
PeakTuBHBII

Y TIPOPEAKTUBHBIN TTOAXOIBI K IMJIAHUPOBAHUIO )KHU3HH.
Camomenedoicmenm: ONPENCICHUE JIMYHBIX IIEHHOCTEH
u nytei ux poctwkeHns. SMART-ananu3 u nepeBo 1enei.
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Oco0eHHOCTH UX HCTIONb30BaHUS B INTAHUPOBAHUH Kapbephl
(cTparerust caMOpa3BUTHS).

Opeanuzayus auunoeo mpyoa. DakTOpel W YCIOBHS,
HamnpaBlCHHbIE Ha TMOBBIMICHHE €ro pe3yJbTaTUBHOCTH:
(dopmupoBaHue u pasBHUTHE npo¢eCcCHOHANBHBIX
KOMIIETEHIIUH,  BBIpa0OTKA W COBEPLICHCTBOBaHHE
WHANBUAyaIbHOTO  pabodero  CTHISA, OCHAIIEHHE W
opraHu3amus pabodero MecTa, BBIOOp ONTHMAaIbHBIX
WCTIOTHUTEIECKAX U KOMMYHUKATUBHBIX TEXHHUK.

«bonvwasn naméepxa» ¢axmopos JUYHOCMU.
9KCTPaBEPTHOCTh (KOMMYHHKaOEIbHOCTE W KOMQOpPT B
MEXITMIHOCTHBIX OTHOIIIEHUSIX); KOHTaKTHOCTh
(mobpomymme, MOHUMaHWE IPYTHUX, IOBEpHE, MPOIIEHHE);
TI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaAEKHOCTD,
CTaOMIBHOCTb ~ YMEHHE  OOpOTbCS  3a  pe3yibTaT);
SMOLMOHANIbHAST  CTaOMIBHOCTh (CTENEHb CIIOKOMCTBUS,
9HTY3Ma3Ma 1 YBEPEHHOCTH HJIH, HA00OPOT, HAIIPSHKEHHOCTH,
HEPBO3HOCTH, MOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIIMPOTA HHTEPECOB, KPEATUBHOCTD, APTUCTH3M,
TOTOBHOCTH K BOCIIPHSITHIO HOBBIX HJIEH).

IInanuposanue u ynpasnenue pabouum epemenem (maum-
mernedxcmenm). KoHuenmus «OanaHca MEXAy JHYHOU
KU3HBI0O W paboToi». MeToAWKH OpraHm3alud |
a¢ddexTrBHOTO HcTONB30oBaHus BpemeHn: ALPEN-meton,
nupamuga @Opanknuna, npuHuun Ilapero, ananuz ABC,
matpuna . Dizenxayspa, CIUCKU 3a7a4 U JIeJ], HHTEJUICKT-
kapTel (mind maps), XpoHOMeTpax, rpaduK pabOTHl Ha
OCHOBe OMOpUTMOB, TexHHKa Pomodoro u fp.

Koumponv 6 matim-menedscmenme. OCHOBHBIC OIIHOKH,
MIPETSITCTBYIONINE BHIMIOTHEHUIO TOCTABJICHHBIX IeNeH, |
CIIOCOOBI MX KOPPEKTHPOBKH (MCIIPABICHUS).

Ilepconan kax umnepamugHulii pecypc Op2aHu3ayuu u ee
2/1a6HbII UHMeNNeKmMYabHblll kKanuman. HoBble KOHIeNINN
HR (smxoxkpatusi, reiimusanusi, ymnpaBleHHE MPOEKTaMH,
MapPTUCUTIATUBHBIA MEHEIDKMEHT, yIpaBJICHUE 3HAHUSAMH H
IIp.) ¥ X BIIMSIHUE HA Pa3BUTHE KOJUIEKTUBHBIX POPM Tpy[a.
Komanooobpasosanue — cospemennas npoepeccusHas
gopma xoonepayuu u cOmpyOHUYeCmsea 6 OpPeaHU3AYUU.
ITonstue «xomannap». E€ OCHOBHBIE THUIIBI: BEPTUKAJIbHAS,

TOpPHU30HTAJIbHAS, KOMMTET, CHenraIu3upOBaHHas,
camoyImpasisiemMasi, BUpTyanpHas. Craanu (OpMHUPOBaHHMS.
JerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaH/HbIE

B3aMMOJICUCTBUS,  OOLIME  LEJIM, NPUBJICKATEILHOCTh
KOMaH/Ibl JUISl KKIOr0 €€ 4YjeHa, MOTHUBAIUs YYaCTHUKOB,
COIUANTLHO-TICUXOJIOTHYECKUI  KITUMAT (OpraHu3aloOHHAS
KyJIbTypa), TPYIIOBOE MPHUHATHE PEIICHUH.

Ynpasenenue rougprukmamu 6 komawoax. VX TpUYIHHBL
(HEeZIOCTaTOK PecypcoB, HEUETKOE pa3JiesieHIe 00SI3aHHOCTEH,
KPU3KUC KOMMYHHUKAIIMH, IMYHOCTHBIC aCTIEKThI, Pa3IMIUs BO
BJIACTH M CTaTyce), CTUIM (KOHKYPEHTHBIH, YKIIOHEHHUE OT
KOH(TMKTa, KOMIIPOMHUCC, IPHUCIIOCOOJICHHUE, COBMECTHAS
JESTEILHOCTh) U METOJIbl YPEryJTUpOBaHUs (IIETU BBICIIETO
YpOBHS, TOpPru /  TIEPEroBOPHI,  IOCPEIHUYECTBO,
CTUMYJIMPOBAHHE KOMMYHHUKAIIMH ).

Ilpeumywecmea u Hedocmamxu pabomvl 6 KOMAHOAX.
[loTeHnManbHbBIE BRITOBI U U3JIEPIKKH.
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4, Oo0pa3oBaTte/ibHbIE TEXHOJOTHHI

Ne Buabl yueOHbIX
HaumenoBanmue pasaena . OO0pa3zoBaTebHbIC TEXHOJIOTHH

n/n 3aHATHH

1. |[Hayunsle mkossl u npupoaa |Jlekunu Jlexuus-Bu3yann3anus
yIIpaBJICHUSA CemuHapsl PasBepHyTas Gecena-TucKyccus ¢
(ucropuorpapudeckuii u CamocrosATenbHas 00Cy>/1IeHuEM BOIIPOCOB TEMBbI
KOMITAPaTUBHBIN MOIXO/bI K |paboTa Paz00p KOHKpPETHBIX CUTYyalui, 3a1aHU
MEHE/DKMEHTY) KEHCOB

2. |OpraHuzanms Kak OOBEKT Jlexmun Jlexuusi-Bu3yanu3anus
ynpaBieHus (cucteMublii 1 |CeMuHapsl
CyOBEKTHO-0OBbEKTHBIN CamocTosTenbHas Paz00p KOHKPETHBIX CUTYyalui, 3a1aHU
HOJXO/bl B MEHEDKMEHTE)  |paboTa KEHCoB

3. |YnpaBneHnueckuii Tpya u ero |Jlekuuu Jlexuusa-Bu3yannu3anus
coaepKaHue CemuHapbl Pa300p KOHKpETHBIX CUTYyalHil, 3aJaHUI
(pyHKIIMOHANBHBINA U CamocTrosATenbHas KEHCoB
IIPOLIECCHBIN TOJIXO/IbI B pabora
MEHEHKMEHTE)

4. |PykxoBozactBo u nuaepctBo  |Jlekuuu Jlexuusa-Bu3yannu3anus
(cuTyallMOHHBIN U CemuHapbl ['pynnosas nguckyccus,
KOHTHUHI€HTHBIN 1Toaxobl B [CamMocTosITeNbHAS Paz00p KOHKpETHBIX CUTYyalluid, 3a1aHUi
MEHEIPKMEHTE) pabora KelcoB

5. |JIMYHOCTH U KOJIJICKTHB. Jlexuun Jlexuusa-Bu3yannu3anus
CaMOMEHEIKMEHT U CemuHapbl Pa300p KOHKpETHBIX CUTYyallHil, 3aJaHUI
KOMaH1000pa3oBaHue CamocTrosATenbHas KEHCOB,
(4eTTOBEKOOPUEHTHPOBAHHBIH |paboTa TectupoBanue
Y IIPOEKTHBIN ITOAXO0/IbI B CobecenoBanue 1o pe3yibTaTamMm
MEHEIPKMEHTE) OCBOEHUS AUCIMIIIINHBI

B Oosbieii yacTu Kypca MCHOJB3YETCSl MPOOJIEMHBIM METOJ M3JI0KEHHUs JIEKIIMOHHOTO MaTepuara,
CleNaH AaKIeHT Ha KOHTEKCTHOe oOyueHHe CTyAeHTOB. [IpakTHueckue 3aHATUS HPOBOJATCS, B
OCHOBHOM, B (popMe pa3zdopa KOHKPETHBIX KEHC-CUTYyAIMi C HCTIOIB30BaHUEM TeXHOIoruu «O0y4ueHue
B COTPYIHUYECTBE» U IUCKYCCHUH.

CamocTrosTrenbHas paboTa CTYJEHTOB HPOBOAUTCS JUIsl MOJATOTOBKU K BBIIOJHEHUIO MPAKTUYECKUX
3aJjaHui, pa3dopy KeHc-cuTyauui, TeKyluleMy UM [POMEKYTOYHOMY KOHTPOJIO  3HaHWUH
(uHaMBHIYyanbHAs paboTa CTyJIeHTa B KOMIIBIOTEPHOM KJlacce Wi OMOIuoTEKe).

B neproa BpeMeHHOro MpHUOCTAHOBJIEHUS MOCEUIEHHs] O0y4YarolMMUCS MOMEIIEHUN U TEeppUTOPUHU
PITY nansa opranu3anuud y4eOHOrO TMpolecca C MPUMEHEHHEM 3JEKTPOHHOTO OOyueHHs |
JUCTAHIIMOHHBIX ~ OOpa30BaTEIbHBIX TEXHOJOTUH MOTYT OBITh MCIIOJNB30BaHbl  CIEAYIOIINE
o0pa3oBaTenbHbIe TEXHOIOTUU:

— BUJICO-JIEKIIUH;

— OHJIANH-JIEKLIUU B PEKUME PEaTbHOTO BPEMEHH;

— 3JIEKTPOHHbIE YUeOHUKH, yueOHbIE TOCOOUS, HAyYHbIE U3/ITaHUS B 3JIEKTPOHHOM BHJIE U TOCTYI K UHBIM
3JIEKTPOHHBIM 00pa30BaTEIbHBIM pPECypcaM;

— CHCTEMBI JIJIs 2JIEKTPOHHOTO TECTUPOBAHMS,

— KOHCYJIbTAIlMH C UCIIOJIb30BAHUEM TEJIEKOMMYHUKAIIUOHHBIX CPEJCTB.
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5. OueHka IIaHUpPyeMbIX Pe3yJibTATOB 00y4YeHusI

5.1 CucreMa ouneHUBAHUA

®opMa KOHTPOJISE Makc. K0J1M4ecTBO 0aJ1JI0B
3a oxny Bcero
padorty

Texkynui KOHTPOJIb:

- ydactue B 00CYKJI€HIH TEOPETUYECKIX BOIIPOCOB Ha CEMUHAPCKHUX 2 Gamna 18 6amnoB

3aHATHUSIX

- BBIIIOJIHEHHUE MPAKTUYECKUX 3a/I1aHUN HA CEMUHAPCKUX 3aHSATHIX 4-5 GamoB 42 banna

[IpoMexyTouHas aTTecTaums — 3K3aMeH (TECTUPOBAHUE) 40 6anoB

HToro 3a cemecTp 100 GaymoB

[Toy4yeHHBIN COBOKYIHBIN Pe3yJIbTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO LIKAY OLIEHOK U B IIKATY
orieHOK EBporieiickoii cuctemsl mepeHoca u HakoruieHust KpeautoB (European Credit Transfer System;
naiee — ECTS) B COOTBETCTBUH ¢ TaOJIUIICH:

[Ixana
100-6amtpHas mkana | TpagunrmoHHas 1IKaia
ECTS

95 — 100 OTJIIMYHO A

83-94 B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 JOBJICTBOPUTCIBHO D

50 - 55 Y P E

20-49 FX

HCYAOBJICTBOPUTCIIBHO HE 3a4TC€HO

0-19 F

5.2 Kpurtepun BbicTaB/IeHUS OLEHKHU 1O JUCIIAIIJIMHE

Baaapl/ | Ouenka nmo KpuTepun oueHku pe3yabTaToB 00y4YeHHs 10 TUCHUTIIIHHE

Hlkana | AucuunIMHe

ECTS

100-83/ OTJINYHO/ BricTaBisiercst 00ydaronemMycsi, €Cy OH TIIyOOKO U MIPOYHO YCBOMII TEOPETHUECKHUIT U

AB 384YTEHO MIPAaKTHYECKUI MaTepHall, MOKET IIPOJEMOHCTPHPOBATE 3TO Ha 3aHATUSIX U B XOJIE

’ MIPOMEXKYTOYHOH aTTECTAIHH.

OOyuaronMiicst NCUEPIIBIBAIOIIE U JIOTHYECKU CTPOMHO M3JIaraeT y4eOHbIi MaTrepuall,
YMEET yBS3bIBATh TEOPHIO C MPAKTHKOIL, CIIPABIISIETCS C PELICHUEM 3a/1a4
npodeccroHalbHOI HANPaBJICHHOCTH BHICOKOTO YPOBHS CJIOYKHOCTH, PABHIIbHO
00OCHOBBIBACT MPHUHSTHIEC PEIICHUS.
CB000OHO OpHEHTHpPYETCs B yueOHOH 1 MpoecCHOHaIbHOM JInTepartype.
O1ieHKa Mo AMCIMIUIMHE BBICTABIISIFOTCS 00y4aroeMycs ¢ y46ToM pe3yJIbTaToB
TEKyIIEH U IPOMEXYTOUHOM aTTECTALUM.
KomniereHuny, 3aKperuiéHHbIE 32 JUCHUILIMHOMN, COPMUPOBAHBI HA YPOBHE —
«BBICOKUIY.

82-68/ xopoio/ BricTaBnsieTcs o0y4aromemycsi, €CIM OH 3HAeT TEOPETUIECKUN M MPaKTHIECKUN

C 324TEHO MaTepuall, F[paMOTHO U IO CYLIECTBY M3JIaraeT ero Ha 3aHsATHIX U B X0OJ1e
MIPOMEXKYTOYHOH aTTeCTAIlH, HE JOMYCKasl CYIIeCTBEHHBIX HETOYHOCTEH.
OOyuaronuicst MpaBWILHO MPUMEHSIET TEOPETHIECKUE MTOJI0KEHHSI IPU PEIICHUH
MPaKTHYECKUX 33124 Npo(eCcCHOHAIBLHOI HAPaBICHHOCTH PAa3HOTO YPOBHS
CJIOYKHOCTH, BJIaJIeeT HEOOXOAMMBIMH JIJIsl STOTO HABBIKAMH M MPUEMaMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCs B yueOHOH 1 NpodecCHOHANIbHOI TuTeparype.
O1eHKa 10 AUCIMIUINHE BBICTABIIAIOTCS 00ydaromeMycst ¢ y4éToM pe3yIbTaToB
TEeKyIIeH U MPOMEKYTOYHON aTTecTaluu.
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Bamasl/ | OueHka nmo KpuTepun oueHku pe3yabTaToB 00y4YeHHs 1O TUCHUTIIIHHE

HIkana | gucuunInHe
ECTS

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUILIHHOMN, COPMUPOBAHBI HA YPOBHE —
«XOPOIINI».

67-50/ YJIOBJIETBO- BricTaBisiercs 00ydaroneMycsi, eCly OH 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKUH U

D,E PHTEIBHO/ TPaKTHHECKHH MATEPHAN, JIOIYCKAET OT/CIBHELS OIIKMOKY ITPH €T0 M3JI0KESHUH Ha
3aHATHUAX U B XOZ€ MPOMEKYTOUHON aTTECTALINN.

3a4ICHO OOyuJaronuics NCTIBITHIBAET ONIPEACIEHHbBIE 3aTPy JHEHHS B IPIMEHEHUH

TEOPETHYECKUX TOJIOKEHUH ITPH PEILICHNH MTPAaKTHYECKUX 3a7a4 PpodecCHOHaIbHON

HaIpaBJICHHOCTH CTAHJIaPTHOTO YPOBHSI CIIOKHOCTH, BJIaJeeT HEOOXOAUMBIMH IS

9TOr0 6a30BHIMH HABBIKAMH U IPHEMAMHU.

JleMOHCTpHpPYeT AOCTATOUHBIN yPOBEHb 3HAHUSA YIEOHOM INTEPATYPHI 10 AUCIUIUINHE.

O1eHKa M0 AUCIMUIUINHE BBICTABISIOTCS 00yYaomeMycs ¢ y4ETOM pe3yIbTaToB

TEKyILIEH U IPOMEXYTOUHOMN aTTECTALUM.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —

«JIOCTAaTOYHBIN».

49-0/ HEYI0BJIET- BricTaBnsiercs o0ydaroliemMycs, eClii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHYCCKHI
F,FX BOPHUTEIIEHO / | ¥ IPaKTHIECKHH MaTepHal, JOIyCKaeT rpyOble OIIMOKY MPU €T0 M3JI0KEHUH Ha
3aHATUAX U B XOJI€ MTPOMEIKYTOUHOU aTTCCTALIUU.

OO0y4aronuiicss UCTIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B IPUMEHEHUH TEOPETUIECKHUX
MOJIOXKEHHUH MPU PELICHUH MPAKTHYECKUX 3aa4 NPO(eCcCHOHATLHON HANPABICHHOCTH
CTAQHJAPTHOT'O YPOBHS CIIOKHOCTH, HE BIIaJieeT HEOOXOIMMBIMH JUIS STOTO HABBIKAMHU H
pUuéMamH.

JleMoHCTpHpYeT (parMeHTapHble 3HAHHS YUeOHOH TNTEpaTyphl 10 JUCLMIUINHE.
O1ieHKa [0 AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyILeH W MPOMEXXYTOYHOH aTTeCTallUH.

KomreTeHun# Ha YpOBHE «JOCTaTOYHBIN», 3aKPEIUIEHHBIC 38 AUCLIUIUINHOM, He
c(OpPMHUPOBAHBI.

HC 3a4TCHO

5.3 OueHouyHble cpeAcTBa (MaTepuajibl) A8 TeKyllero KOHTPOJSA  yCIeBaeMOCTH,
NPOMEKYTOUYHOM aTTeCTAUMHU 00y4aroIUXCcs N0 AUCIUIITIHHE

HpHMep TECTOBOTO 3aJaHUA K HpOMe)KyTO‘lHOﬁ aTTeCcTAIMH MO JUCHUILINHE «MeHeIKMEHT)

1. B 1912 roay 12 npuHIHMIIOB MeHeAKMEHTa ObLIU c(hpOpMyINPOBAHBI:

a) A.Qaiionewm;

0) x.0.Mbiio;

B) M.BebGepom;

r) ®.Teitnopowm;

n) I'.OmepcoHom.

2. ABTOpcTBO padoThl «IIpuHUMIIBI HAYy4YHOTro ynipasjaeHus» (1911 r.), mydjuKkanus KoTopoi
MOCJIYKHJIA HA4aJIOM NIPU3HAHMSA MEHEIKMEHTA HAYKOH M CaMOCTOATEJIbHOH 00/1aCThI0
HCCJICIOBAHNH, IPUHAVICHKHUT:

a) A.®daiiomo;

0) JIx.0.Mbiio;

B) M.Bebepy;

r) ®.Teiinopy;

n) I.Omepcony.

3. BepBble cocTaB (P)YHKIHUH yIIpaBJIeHUs ObLT NPeIJI0KeH:

a) A.®daitonem;

0) [Ix.0.Mboiio;



14

B) M.BeGepowm;

r) ®.Teinopowm;

1) I'.Omepconom.

4. IIpobJsemMa «4e10Be4eCKHUX OTHOLICHUID» MeAy HHANBUAYYMaMHU B pa004uX yCJIOBHUIX
BrepBblie (1927 r.) Obli1a U3y4eHa:

a) A.@aiionem;

0) Jx.D.Mbaiio;

B) M.BeGepowm;

r) @.Tetinopom;

1) I'.OmepcoHom.

5. Kosin4yecTBO 4e10BeK, KOTOPOe MOKeT ObITh 3(PPeKkTUBHO 00beIMHEHO MO/ eIMHbIM
PYKOBOJACTBOM —

a) IPUHIUI €IMHCTBA MOJYUHEHUS;

0) MacmTad ynpaBisieMOCTH;

B) (OYHKIIMS YIIPaBIICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTeMbl, HAIPABJEHHAsl HA NPeJI0TBPALLeHNEe HCKAKEHUS
uHopManuu Npy nepegaye ee Yepe3 yBeJIMYHBaOIeecs KOJIHYECTBO YPOBHel ylpaBJIeHUs —
3TO

a) LIEHTpaIn3allus;

0) IeteHTpann3anus;

B) JeTIapTaMeHTaIN3aIusl.

7. OTHOCHUTEILHO CAMOCTOSITe/IbHbIE, CIIeIIHATU3UPOBAHHBIE U 000C00/IeHHbIE YYACTKH
yIpaBJIeH4YeCKOM NeTeIbHOCTH — 3TO

a) YPOBHU yTPABIICHHUS;

0) GyHKUIUU yTIpaBICHHUS,

B) CKaJIsIpHas LEIb.

8. KosimuecTBO HH(pOpMALMH, KOTOPOIl pacnoJiaraeT Opranu3anus 1o nNoBoAy KOHKPETHOI0
(paxkTopa BHeuIHel cpeabl U YBEPEHHOCTH B 3TOH HH(OpMALHMU ONIpeeIser:

a) HEONPEIEIIEHHOCTh CPEJIbI;

0) CI0XHOCTb CPEJIBI;

B) B3aIMOCBSI3aHHOCTb (DPAKTOPOB CPEJIbI.

9. B Teopusix MOTHBALMM NpeANIOIaraeMasi HEeHHOCTb WJIM NPUBJIEKATEIbHOCTD AJIsl HHAUBH/A
MOJIY4eHHOT0 BO3HATPAKACHMSA, ITO —

a) CTUMYJT;

0) MOTHB;

B) BQJIEHTHOCTb.

10. Opranu3anuio Kaxk CJ0KHYI0 CHCTeMY YNPaBJICHHSI XapaKTepPHU3yIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHBII BBIOOP):

a) HAJIMYKME HECKOJIbKUX LeJIeH;

0) XaOTUYHOCTH CBSI3EH MEXy dJIEMEHTaMH;

B) HE3aBUCUMOCTh OT OKPYKEHHUS;

) OOJIBIIIOE YKCIIO DJIEMEHTOB.

11. OTHOmWIEHHsI MEKAY IJIEMEHTAMH CTPYKTYPbl OPraHM3anMu MOJIEPKUBAKOTCA OJaronaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbI BbIOOP):

a) QyHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) IPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anum JBMKeHHe MH(POpPMALMH M YNPABJICHYECKMX pPelleHHid M0 TeM Wi HHBIM
(pyHkuusaAM ynpasieHus odecrniedyuBaercs 0J1arogaps cBs3sam:

a) QyHKIIMOHAIBHBIM;

0) TUHEWHBIM;
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B) IPOU3BOCTBEHHBIM;

T') PIHOYHBIM.

13. B opranusanum ABH:KeHHEe UHGOPMALMM U YIPABJIEHYECKUX PellleHUuil MeK1y JUHEHHbIMHA
PYKOBOAUTESIMU O0ecrieunBaeTcs 0J1arogaps cBs3sIM:

a) GyHKIIMOHAIBHBIM;

0) TUHEHUHBIM;

B) IPOM3BOICTBEHHBIM;

T') PIHOYHBIM.

14. YcTaHoBUTE COOTBETCTBHE MeKIY MOHSITUEM M €r0 onpe/aejieHHeM.

1. MeTonbl MEHEKMEHTA, OCHOBAaHHBIC HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS IIyTEM CO3AAHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX IIesIel

2. MeTo1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CI1I0C00ax BO3/1E€MCTBUSI Ha OpPraHU3a[MOHHbIE OTHOLIEHUS
MIOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUMN

3. MeToapl MEHE)KMEHTA, OCHOBaHHbBIE Ha CII0CO0aX aKTUBHOI'O BO3/ICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYA0BOI 1€ TEIBHOCTH
Yemanosume coomeemcemeue medxncoy HymepoBaHHbIMU 00bEKMAMU 8 (POPMYIUPOBKe 3A0aAHUL U
8apuaHmam Omeemos

a) COLUATIbHO-D)KOHOMHYECKUE;

0) DKOHOMHUYECKHE;

B) aJIMUHUCTPATUBHBIE (OPTaHU3AMOHHO-PACTIOPSIIUTEILHbIC);

T') COLIMANTbHO-TICUXOJIOTUYECKHE.

15. KonkperHble (4acTHbIe) GyHKIMH YIIPABJIEHUS TECHO CBA3aHbI € (€O) CIeAYIOIIUM:
Yxaocume ne menee 08yx eapuanmog omeemos

a) cnennukoii;

0) MoBeICHUEM OTPACIIEBBIX OPTaHOB YIIPABIICHUS;

B) NOJJIEPKAaHUEM KOMITETEHTHOCTH;

I') OCHOBHBIMU c(pepaMu AeSITeTbHOCTH.

16. YcTanoBuTe COOTBETCTBHE MEK1Y MOHATHEM H ero onpe/ieJileHueM.

1. JIunepcTBO

2. Brnustaue

3. PykoBozcTBO

Yemanosume coomeememesue medxcoy HymeposanuvimMu o6vekmamu 8 popmyauposxe 3a0aHus u

sapuanmamy 0meemos

a) BO3MOXXHOCTh OKa3bIBaTh BIUSHUE Ha MTOBEJCHUE APYTUX JUIT

0) CIOCOOHOCTH YeTI0BEeKa OKa3bIBaTh BIUSHUE HA OTAETbHBIC THUYHOCTH WM TPYIIBL,  HAMpPaBIAs

UX YCHJINS Ha JOCTHKEHHE LIeJIeH OpraHu3ayuu

B) YMCTBEHHBIN 1 (pU3MUECKUIi TPOIIECC, B PE3YJIbTaTe KOTOPOTO MOAYNHEHHBIE BBIOTHSIIOT
MpeAnucaHHble UM O(UIHAIbHBIC TTOPYUYCHUS U PEHIAIOT ONPEACIICHHbBIC 3a/1a4l

17. B cooTBeTCTBHM ¢ OBeAeHYeckoi Teopueil muaepcrsa K. JleBuna, pykoBoauresb, KOTOPbIi

eIUHOJIMYHO IPUHUMAET pellieHue U U3BelIaeT 0 HeM NOXYMHEHHbIX, ABJISIETC. ..

a) mubepaiom;

0) aBTOKpaToMm;

B) J€MOKPaTOM;

T') HOBaTOPOM.

18. 3agaya peryJnpoBaHus MeKJINYHOCTHHIX OTHOLIEHHH OTHOCUTCS K CJIeAyIolIell rpymnmne
METO/I0B YIIPaBJIEHHS.

a) COIMAITbHO-TICUXOJIOTUYECKHX;

0) BOCIIMTATEIIbHBIX;

B) DKOHOMUYECKHX;

T') aIMUHUCTPATUBHBIX.
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IIpakTHyeckne 3aJaHus AJI TEKYLIero KOHTPOJIA
Keiic-cutyanus: «Kapbepa Bbinuia 6okom»!

Tarpssna YaruibiriHa, OTKPHIB MEHIO, MEUTATENbHO YJbIOHYnach. HakaHnyHe oHa BepHyJach H3
KOMaHIUpOBKH B Cubuph: kommanust «CrnenTpaHcaop», B KOTOpol oHa padortana, moctasisuia 400-
TOHHBIA PpEAKTOp MecTHOMY HedTenepepadaTsiBatonieMy 3aBoAy. (DUHAIbHAS CTAIHsl BBITPY3KU
peakTopa ¢ OapKu 3aHsuIa IOYTH HEJEI0, M 3TH JHU TaTbsHA IPOXKNJIA OYeHb HHTEHCUBHO.

— Tak, 9T00BI Y Bac Takoro checth... [Ipazaaununoro? M-m? — oHa nmcTana MEHIO, MOKa O(QUIIUAHT
BbDKUAAT. — JlaBaiiTe YepHUYHBIN AecepT JUIsl Hauala — CerojiHs HauyHeM c KoHIa. 1 1Ba Ookasa BUHA
— BOT TaKoro. XOTs JIAAHO, HECUTE OYTHUIKY.

Brtopoii 6okan npegHazHavyancs noapyre, ¢ kotopoil TarbsiHa paborana B UT-otaene: o6e neBymiku
OTBEYAJHM 3a pa3pabOTKy MPUIOKEHUH Ui OTCIICKHMBAHUS TPAHCIOPTHPOBKHU rpy3a. CoOCTBEHHO,
Taresny BbI3BaIM Ha 00BEKT, YTOOBI OHA ObLIA MO PYKOH, €ciii B Iporpammax ciyuures cooil. Ho Bce
pabotaio kak yacsl, u TaTbsiHa, 4TOOBI HE CHIETh O€3 Jea, HalpOCHIIach B OMOIIHHUIIBI K MHKEHEPaM,
PYKOBOJUBLINM pa3rpy3Kou peakTopa.

— IIpuser, nogpyra! — y cronuka nossuiack Jiroqmuna Patkuna. — KomanupoBka, CMOTpIO, 1OIILI1a
Tebe Ha nosb3y. Cusiens kak camoBap!

— W Oypmro! S Ham BuHaA 3aka3aia, TaKk 4YTO Mpejiarar0 Tede OCTaBUTh MAIIMHY TAe-HUOYyIb Ha
IIapKOBKE.

— Hy, s Tak u cnenana. /laBaii, paccka3bIBai.

B Cubupps Tatbsny no3Ban Koncrantun EropoB, HadajabHMK OTJiela TPAHCIIOPTUPOBKU TPY30B
«Cnenrpancaopa». [lon koHen KOMaHAMPOBKU OH MPEJIOKUI eil mepeiTu B ero otnen: «llomgymaii,
IIOTOBOPHU CO CBOEH HavalbHUIIEH, 3aKOHUM TaM CBOM Jiesla — U K HaMm. Tebe, MHe kaxkeTcsi, paboTa «B
11oJie» OO0JIbIIIE HPABUTCH, J1a ¥ T0JIOBA Y TEOsI Ha MECTE, a OCTaJIbHOMY HaYUHILbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3asBuiia nojapyre Yamisirusa. — OH 1mo3Bai k cede!
Tak 4To 1mo3apaBb MEHS.

— Ilopoxnu, nasaii no nopsaxky, — Jlrogmuia riaotHysna BuHa. — Yro Bapyr?

— Jla 3aponbanacek s B UT. Tsl cebe He mpeacTaBiselb: s NpopadoTaia HEIEN0 Ha pa3rpy3Ke Kak
JouIa b ¥ cpa3y NouyBCcTBOBaja ceds myyie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MecTa, ipupoja. [Ipoliger, He cemu.

Jlronmuna paboTtana B KOMIAHUM JoJbIe NoApyru. Eif cTamo HemHoro 3aBuHo, 4to EropoB no3san k
cebe He ee. «XoTd Ha Kol MHe pabora B nosie? He moe 310, — noymaina ona. — Ho mor Obl 1 ipocTo
IIPETIOKUTDY.

— He ckaxu. Tam noHsTHBIE 3ama4du, LEenM, — paccyxaana TeM BpeMeHeM YaruibirmHa. — Jla u
B3aMMOOTHOUICHUsI MEXIy JIOJbMHU... oHU apyrue. He oduchbie, yto nu. He 3Hato. MHe Tam
uHTepecHee. B obmiemM, cBanuBaro s OT Hallel IPbIM3BL.

Jlropmuita eBa 3aMETHO YCMEXHYJIACh:

— Iopoxnau, ona xe eme 100po foykHA 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla aro meranu. [leno pemeHHoe. EropoB e aBTOPUTET: pa3 M03Bajl, OCTAIbHBIE YTO — IPOTHB
OoymyT?

— Hy, Torna 3a te6s, — Jlronmuia yokHyach ¢ TaTesiHONH. — UTOOBI y Te€OsI Bce MOTy4YHIIOCH!

— AMuHB!

Heo:xunannwblii 6apbep

Co nus Bo3BpaieHus u3 Cubupu npoiuuia yxe Hezensi, Ho TaTbsiHa Bce HUKAK HE MOTJIa [IOTOBOPUTH CO
cBoel pykoBoauTenbHHIEH. Ta Obliia TO 3aHATa, TO Ha BbIE3]IE, TO Y pyKoBocTBa. COpOKaIeBATUICTHISA
Wpuna I'eopruesna Kynunosa npuiia B komnanuto Oosiee 20 net Hazan u3 xumudeckoro HUU, rne

1 Kapoepa Boinuia 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGpauenus:
21.08.2020). — TeKcT: AIEKTPOHHBIH.
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OHa BO3IJIaBJIsIA JIAOOPATOPHUIO. 33 3TO BpeMsl OHAa CMEHMJIAa IPOPECCUIO U I0POCia 10 PyKOBOAUTENS
UT-ornena u 3amecTuTelist TeHAUPEKTOPA.

[Tocne xkomanaupoBku TaThsiHa ¢ SBHOW HEOXOTOM MOSBIAIACh B OTJEJNE, YErO PaHbIIE 3a HEH HE
3amevasiock. OnazaeiBana. Ha nenoBele nucbMa KoJuler oTBevana ¢ 00bIloi 3aaepxkkoil. «3BunuTE,
cllyyaiiHO yJanuia», — oObsICHATIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yto0 3710 C Heil? — nouHTepecoBanachk kak-to Upuna Kyaunosa.

— A BBl pa3Be He 3HaeTe? OHa xe nepexoauT k EropoBy, oH no3Bai ee k cebe, — OTBETUIA OJHA U3
corpyaHul. — Bce B kypce. Mbl Jaxke OTMETHIIN 3TO AEJIO0.

«MHTepecHoe kuHO, — noxymana KyaunoBa. — Boob1iie-1o 1 ee HUKyAa He OTIyCKala — Y Hac U Tak
JI0JEH He XBaTaeT. A OHa y MEHs JJaKe pa3pelleHus He CIIpallnBalla, HE I0COBETOBAIACHY.

Yepes nenp Mpuna ['eoprueBHa codbpaina Bech OT/EI.

— V Hac nosiBWiIach HOBas 3ajada. byxrantepbl nonpocwin MHTErpuposarh «1C» ¢ mporpammamu
ydeTa JIBHXKEHUs Ipy3oB. Kpome Toro, Hameuaercs OOJbIION MIPOEKT — IMOBE3EM JeTallu TypOuH Ha
I'SC. Ham HyX)HO OyJeT JOBECTH 0 yMa MPOrpaMMbl MOHUTOpPHHTA I'Py30B M, BO3MOXHO, IOMOYb
MH)XEHepaM ONTHUMHM3HPOBATH PACUETHI.

VYcnpimaB 0 HOBOM OONbIIOM MpoekTe, TaThsiHa 3aBOJHOBANACh. I[IpoeKT OBUT  CIIOXKHBIM:
IIPEIOIarajoch MPUBJICYEHUE aBTOMOOMIIBHOTO, )KEJIE3HOJOPOKHOI0 U BOJHOIO TpaHcnopra. HyxHo
OBUIO IPUAYMATh YHUKAIBLHOE KPEIICHHE Tpy3a, paccuuTaTh 3(pPEeKTHBHOCTD NCIIOIB30BAHUS KPAHOB,
O6apx. UM, BeposTHO, MOAHMMATh JIMHUM OSJIEKTpONepenad M IyTEeNpPOBOAbI, PACIIUPATH JOPOrY.
«Bo3MoxHO, 51 yxe Oyay aTuM 3aHuMatbesi y EropoBa», — o0OpaoBanach oHa.

— KoMy uem 3aHuMaTbcs — MOSICHIO MOTOM 10JipoOHee, — noasiToxkmia Kyannoa. — Yambirusa,
a BaM I10Ka HY>KHO OYE€Hb I10CTapaThCs 3aBEPIIUTDH MPOUUIbII npoekT. HemoueToB y Bac MHOTO.

— Ho BBbI %e roBOpuIIM, 4TO B LIEJIOM HEIUI0XO0?

— Jla, ecm 3a BaMH MOCTOSIHHO NPHCMaTpuBaTh. HO CTOUT OTBEpHYTHCS — M BBI pabOTaeTe CITyCTS
pYKaBa, IOCTOSIHHO NepeieNIbIBaeTe BCE, HA ATO YXOJUT Macca BPEMEHH. ..

«YT0 370 Cc Hel? — pazoznmiack TarbsiHa. — OOBACHATH HAZIO TOJIKOM, TOTJIA U I1€PEIEIbIBATH HUUETO
HE MPUAETCS — a TO MILYT KO3J1a OTITYIICHUS ! ».

YV YamibiruHoi Obliia 0JHa 0OCOOCHHOCTD: €CJIM OHA YeTr0-HUOY/Ib HE TIOHUMAasIa, TO BCEe TpaKToBaja Io-
cBoeMy. Hauanenuna npocuna ee: «Ecau uro, npuxoaute, yrounsiite. [lo aro0smm Bompocam». Ho
nocyie Toro kak KyauHoBa 1iemukoM oTnpaBuia B KOp3UHY €€ MpOoeKT, YanaslruHa crapajach ¢ Heil
MIOMEHBIIIe KOHTAaKTUPOBaTh. «OHa MPOCTO He BpyOMJIach U BhIOpOCHIIA BCe, — KajloBajlach TaTbsHa
noapyre Jlronmuine. — BooO1iie MeHst HU BO UTO HE CTaBUTY.

HInu nau, HO TaTksiHAa HUKAK HE MOTJIA 3aBEPILIUTh CBOM JeNla. A JI0 3TOT0 OHa He X0Tela O(UIMATIBHO
MIPOCUTBCS B Jpyroi otaen. PykoBoauTenbHUIIA TOpy4Ynsa e NpuayMaTbh 1 0OOCHOBATh aJIrOPUTMBbI
MHTETPalui HECKOJBKUX JIOTUCTHYECKHX Nporpamm. [IoTOM Hy>XHO ObUIO MOMOYB KOJUIETaM HaWTH
OlIMOKHU B X pa3paboTkax. «3aBaiuiia MEHs JielamMmu», — 31ui1ack TarbsHa.

IToHsiB, 4TO TaKMMM TEMIIAMH OHA HUKOTJA HE 3aKOHUYUT, TaThsiHA peniniia noroBoputs ¢ Ky mHoBo#.
— Hpuna ['eopruesHa, BO3MOKHO, BbI 3HAETE: 5 X0Uy neperTn B otAen K Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY MOBOAY. A BBbI, KaK sl IOHUMAK0, PELIMIN IIPOCTO
MIOCTaBUTh MEHS Iepell (aKkToM.

— Her. Xorena cka3aTh BaM paHbllle, HO HaJes/1ach CHa4yajla 3aKOHYUTH CBOM Jieja 3/€Ch. Y HEro B
OTJIeJIe MHE UHTepeCHEel — TyT cKy4Ho. Sl Tam Oosblero 100b10¢k. M 1mosib3sl OT MeHs OyJeT OoibIIie.

«To ecTh THI TYT TpU roja pasBlieKanachk, 4To JHU? — BO3MyTHiIach mpo ceds Kymunosa. — Jlroau
BKJIaJIBIBAIOTCS, a JJIsl T€0s 3TO Wb CKy4HO? VIHTepecHO — He MHTepecHO... MBI ke He B UTPYLIKH
UTPAEM».

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOUM IOJAXOJOM K pabore. 3a Tpu roja y Bac HET OCOOBIX
noctrxkennil. OIMH pa3 Bbl Che3UIN B KOMaHIMPOBKY — U Bce? Pemnnu nonpomarses?

Kaprepa camoit Upunbl KynnaoBo# ckiagsiBasiachk 1oiro. OHa MHOTO pa0oTaiia, IPek/ie 4eM CeMb JIeT
Ha3aJ BO3IJIaBWJIA OTJAEJ 3TOM YAaCTHOW TPAHCIIOPTHOM KOMITAHUM. S3BIKM NpOrpaMMHUpPOBAHUSA,
yIpaBJeHYECKOEe 00pa3oBaHUE, CTAKUPOBKH B €BPOTEHCKUX M a3MATCKUX JIOTUCTHYECKHUX IeHTpax. B
ee KaOMHeTe BUCENI0 MHOXKECTBO JUILIOMOB, CepTU(HUKATOB. B yriy cTOsIM CTaTyITKH 32 CIIOPTUBHbBIE
JOCTUKEHHSI: KOIJla-TO OHa MpodeccHoHalbHO 3aHMManach OeroBbIMHU JbDKamMH. «CTOJBKO JIET Ha
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OJTHOM MecTe, — B3JI0XHyJa TaTbsHa, OTJsAbIBas KaOMHET PYKOBOAUTENbHHUIBI. — S ObI Tak He
CMOTJIa.

— B o0uiewm, s 31y OT Bac pe3yJbTaTUBHOM paboThl, — moBbicHiIa rojoc Mpuna ['eopruesHa, yJaoBuB
HEJIOBOJIbCTBO MOJYMHEHHOU. — A J1ajblie TOCMOTPHUM.

Kyaunoa B3rmsom mpoBoauiia TaThsiHy a0 nBepu kabuneta. [lo3Bonuna EropoBy: «Kocts, BbI,
KOHEYHO, BIPaBe 3BaTh K ceOe Tex, KTO BaM npurisHyiics. Ho Yarubiruny noka He Tporaiire. OHa X0Th
3Be3]] ¢ Heba He XBaTaeT, HO HY)KHbII HaM PaOOTHHKY.

Otiyckarh ee HaYaJIbHUK OT/eJIa HEe XOTela €Iie U MOTOMY, YTO 3TO MOIJIO CTaTh MPUMEPOM JUJISl IPYTHUX.
HekoTtopsiM coTpyaHIKaM, 3HajIa OHA, XOTENOCh OBl epeiiT B apyroe Mecto. Ta xe Jlrogmuna Patkuna
— noapyra TarbstHbl: paboTaeT B KOMITAHUW CEMb JIET, TOJla TP Ha3aJ MPOCHIACH HA TIOBBIIICHUE BO
(bpoHT-0(HC, BECTH KPYIHBIX KOPIIOPATUBHBIX KIIUEHTOB.

— MBpbI HE YHUBEPCUTET — 37IeCh HET KYPCOB IO BBIOOPY, — 3asBWJI TOT/Ia TEHIUPEKTOP KOMITAHUH
Onyapa Mozxyxuln. — Parkuna HyxHa Ha cBoeM MecTe. XO0Ts 000CHOBaHHBIE MEPEBOJbI HUKTO HE
3arperaer. ...

Tak 4TO eciau KOro ¥ MpOABUIaTh, TO T€X, KTO JaBHO TOrO XOUET W J0Ka3al, YTo yMeeT padoTarb,
nymana KyaunoBa: «Tpu roga Bcero TyT — U yke coOMpaeTcs KyJa-To nepexoauTsb. [a 3a 3To Bpems
YEJIOBEK TOJIbKO MMOHMMAET, KaK YCTPOE€HAa KOMIaHus... A YariblrMHa U 3TOro, MOX0Xe, HE MOHsIa
ere».

[Tocne pasroBopa ¢ HauanbHHLIEH TaTbsiHa HEe BbAEpKana U Hanucana EropoBy. «KoHcrantus, g xouy
K BaM [IepeMTH, HO HaYaJIbHULIA MOsI He oTiycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.
EropoB cumnartusupoBan mojonoil corpyanune. Ha mpoekte B Cubupu OHa MOHpABUIACH €O
MOTYMHEHHBIM, TOMOTaJIa 4e€TKO, ObICTp0. COOCTBEHHO, OHU ¥ TIPEIUIOKUIIH €My B35Th TaThsIHY K cebe.
«Ho 4ro s Mory cnenatb?» — B3JOXHYJI OH U HanKcall: «51 He MOry Ha 3TO NOBJIUATh. Bbl 1OKHBI camu
CO BCEM pa300paTbcs U 3apyUUThCS MOAJEPKKON pykoBoauTens». «HaBepHoe, oH mpaB, — nogymania
Tarbsina. — MHaue Bce Obl Oeranu ¢ MecTa Ha MecTo. B 0011iem, Haji0 10Ka3aTh, 4TO sl YET0-TO CTOIOY.

Ccopa Ha coBelmIaHUM

Uepes Mecsl B kabuHeTe reHaupexropa «CnenrpaHcaopa» IpOXOAWIo coBeljaHue. PykoBoauTenu
noJpasnenenuil, GuHaHCOBBIA AUPEKTOP U coTpyaHUKU MT-otaena obcyxaanu, CTOUT JIM KOMIAHUU
nokynarb cropoHHee I10 A TpaHCIOPTUPOBKHU IPy30B 10 peKaM B TOTOBOM BHUJIE, «B KOPOOKE», MIIN
B3sTh «00JIBaHKY» — 0a30BYI0 pa3paboOTKy, 4TOOkI JopaboTaTh ee moj cedsl.

Cosemnjanne Hauana Mpuna KyauHoBa, MO0 MHEHHIO KOTOpPOHMl CTOMJIO KYNUTh HOBOE MPOTrpaMMHOE
obecrieueHne LEIUKOM.

— MBI 3HaeM 3Ty KOMIIAHUIO JaBHO — UX MPOJYKT BBICOKOro kauecTBa. COOEB HE 1Aa€T, YTO BAXKHO MPU
HaIllUX 3aJa4yax.

— 1 He corynacHa, — HEOXXMJIAHHO ISl BCEX, B TOM YHCIIe AJis ce0s, B3sia ciioBo TaThsiHa Yambiruxa.
HauanbHuna cBepnuna ee B3riagoM. OHa SIBHO paccuuThiBaja Ha TO, YTO MOJYMHEHHAs HE CTaHET
CTaBUTb 110J] COMHEHHE €€ 3aKJII0UEHUE.

— Ecnu Mb1 Bee ke kynum 310 [10, TO onATh CTONKHEMCcs cO cTapoi mpobiaeMoil, — MpoaoKuiIa
TarbstHa. — OHO OyI€T JIUIIB YaCTUYHO CTHIKOBATHCSA ¢ ApyruM [10 — OyxrantepckuM, MOHUTOPUHTA
IUIs. pyKOBOJICTBA, CIIyTHUKOBOTO CJEXeHHs. B utore Bce mpuaercst Ha KOJEHKE JOJeNbIBaTh HaM. A
€CJIi B34Th NoJy(paOpuKaT, Mbl CMOKEM IOTOM JOBECTH BCE A0 YMa, BHEJIPATh HOBble mapameTpbl! U
TakK, 4To Bce OyneT paboTaTh KakK 4achl.

— TarbsiHa, — oOpaTuiack K Hel HavanbHHIA. — Korga 3To BBl cTaau SKCIEPTOM 10 ONTUMH3ALUU
paboThI pa3HBIX cucTem?

— Kora Bl nopyuminu MHe pa3o0paThCsi, U3-3a Yero y Hac OOJIbIINE U3AEPKKU. Mbl IOCTOSIHHO YTO-
TO JOKYIlaéM B TOTOBOM BHJE€. A INOTOM MBITAEMCS CIENUTh W3 ITOTO HEYTO €auHOE. A Tak He
MOTyyuTCs!

OO6cy>xeHne nepepacTano B INI0OXO CKPBIBAEMYIO CCOPY.

— Yro BBI IBITAaETECHh AOKa3aTh? — yxke He caepxuBanach KynnHoBa. — CBOIO KOMIIETEHTHOCTh?
Urto0sl Bac nepesenu k Eroposy?
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— Bosce HeT, — onpasapiBanack YarslruHa, MbITasch CKPbITh BOJTHEHHUE. — Sl JTUIIB X04y ITOKAa3aTh,
YTO C TEXHUYECKOM TOUKU 3pEHHUs eCTh OoJiee ONpaBIaHHbIC PEILICHHS.

— OO6ocHy#iTe, — BMeaiICsa TeHIUPEKTOP.

OpHako K aeranbHbIM mosicHeHusM M T-cnenmanuct Obuta He rotoBa. Ee pykoBOOUTENbHMIIA JIETKO
[0Ka3aJia, 4To Ta OINOAeTCs, IPU 3TOM OepeT Ha ce0sl CMEIOCTb PACCYKAATh O MIPEAMETE, BCE CTOPOHBI
KOTOpPOro He 3HaeT. «UTo BBl MOXKETe CKa3aTh O CTOMMOCTH pa3padOTKU “00JBAaHOK” M TOKYIKE
roroBoro pemenna? Bpemenu ucnonsenusi? COOTHOLIEHUH 3aTPAT U PUCKOB?» — ChINlala BOIPOCAMMU
Kynunosa.

[Tocne coBemanus YaruibirnHa MOoYyBCTBOBaJIa ceOsl MOJaBIEHHOW. «V 4epT MeHs JAepHyJs MoiTH
IIPOTUB HAa4yaJbHUIBL, /12 €lle, HE UMes xese3Hol aprymenTanuu? Y EropoB Heo100puTenbHO HAa MEHS
CMOTpeEIL...» — B3AbIXxana oHa. Jlroqmuna PaTkuna, yBUIEB IOAPYTY B TAKOM COCTOSIHHUH, IONBITAJIACH
€€ YCIIOKOUTb:

— Iloapyra, Tebe mameuku wim exarb? Tol uiemp 0o rpalisiM, HaOMBaeIllb MUIIKH, CTAPACLIbCsl YTO-
To noka3atb. OHO Tebe Hamo? Ecim Thl XOo4elrb NMEpeBeCTHCh, TakK caenai Tak, 4yrodbl KynuHoBa
3axoresa Tede nomoub. Cama. A He HacTpauBail Bcex MPOTUB ceOsi. OHa ke HOpMasbHas TeTKa.

«A neiicTBUTENBHO, — 3aayMmanach TaTbsiHa. — YTO-TO s HaKocs4YMia: paccopuiach ¢ Imedom,
HaydaJbHUK, K KOTOPOMY 51 COOMparoCh, TOXKE HA MEHS y»Ke€ KOCO CMOTpHT... Hano Kak-To McrpaBUTh
cutyauuto. Ho kak Tenepp HaJlaIuTh OTHOLLIEHUS U, [JIABHOE, IEPEITH BCe ke K EropoBy?».

Kaxk noctynuts Yaruibiruaon?

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI
Apamuc KapumoB, 3KcrepT 1o Kapbepe, ynpap/jisiOIi NAapTHEP KOHCAJTHHIOBON KOMIIAHUM
Mr.HUNT
OnucanHas cuTyauus — pe3yibTaT OIIMOOK M HEJAIbHOBUHOCTU KaK caMOM COTPYAHMIIbI, TaK U €€
pykoBoauTels. B utore BO3HUK KOH(IMKT, KOTOPBIN BBIIIEN 32 MPeelibl IpopecCuoHanbHOM chephl.
TarbsHa, O4eBMOHO, HE 3Kenas TOroO, HECKOJIBKO pa3 Io-dernoBedecku obunena Hpuny. 910
CTpaTEruyeCcKuil MpOCY€ET, OCTAIbHbIE — MEHEE Ba)KHBIE TAKTUUECKHUE.
Bo-nepsbix, TarbsiHa pa3boiTama BceM O IepeBOJe, HO HE CKazaja 00 STOM HaydaJbHHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.
Bo-BTophIX, oHa cTana npenedperaTh paboToOl, K KOTOpoi MprHa OTHOCUTCS OYEHb OTBETCTBEHHO. U,
HaKOHELl, Ha COBEIIAHUU MOABEPIia COMHEHHUIO aBTOPUTET U 3HAHUs CBOETO 1ieda.
Camas Oosnpiiast omnOka TaTbsiHBI CBS3aHA € MpaBWJIaMU MEXJIMYHOCTHOTO OOIIEHUS B KOMIIAHUHU C
JKECTKOM HUepapxuel: OHa IpUHAJA pELIEHUEe, HE IOCOBETOBABIINCH C PYKOBOIUTEIEM, TO €CTh
Hapyuia cyoopauHanuoo. Xots TartbsiHa 3HaeT MpuHy Tpu rona, oHa He cyMmena IpeayrajaaTh ee
PE3KOi peakLuu U MPOCYUTATh MOCIEICTBHS CBOUX ACUCTBUI. DTO TOBOPUT O €€ CI1adbIX CIIOCOOHOCTSIX
K IIPOTHO3UPOBAHUIO B MEKJIMYHOCTHBIX OTHOIIEHUSAX. Takoe MOBEIECHHUE XapaKTEPHO ISl MOJIOABIX
CIELMAJTUCTOB, KOTOPBIE XOTAT BCETO «3AECh U cernyacy». Ho reponHsa yke uMeeT HEKOTOPBIM OIBIT
paboThl, TaK YTO €€ JEHCTBHUS — CBUJETEIBCTBO MHAUBUAYAIbHBIX OCOOCHHOCTEH, yKa3bIBAIOIINX Ha
TO, 4TO OHA, BO3MOKHO, YUJET U3 KOMIIAHUM.
Wpuna morna Obl Ipe1OTBPAaTUTh TaKOM MCXO/l, BE[b OHA 3HAJIA, UTO TaThsHa MOJIy4nsIa NpeyioKeHNnE
0 MepeBoie, HO MoJTyala u >kJana pas3ssa3ku. OHa o0uaenach, ¥ 3TO 3alyCTHIIO HETATUBHBIN clieHapuit
pazButusa coObitThil. Konpaukt Mpune He BhIrojeH: yBOJbHEHHE TaThsiHBI IOBJEYET 3a COOOM
MHOECTBO MPOOJIeM, CBI3aHHBIX C MOUCKOM M HAaltMOM JOCTOHHON 3aMeHbl. OJTHAKO PYKOBOJUTENH
3aHsUIA JKECTKYIO MO3MIMIO U MOTepsiia KOHTPOJIb Hal cuTyannend. OKpyKarolnUM KaXeTcs, 4YTO OHa
y3Hajla O IIPOUCXOMAILEM IT035KE BCEX U K TOMY K€ OT MOJYUHEHHBIX, YTO OHA XKJET, KOrJa BCE CaMo
co00if pa3pemunTcs, 1 Haka3bIBa€T COTPYIHUILY 3a TO, YTO Ta XOUET YUTH.
Hywmato, Upune cTomio nposiBUTb MyAPOCTh U BBIAEPKKY U HAHECTH YIPEKIAOIMMMN yaap — NEpBOU
BBUICHUTH y TaTbsiHBI, B ueM MpoOsiema, MoYeMy €e He YCTpauBaeT TeKyllee MecTo paboThl U
JENCTBUTEIILHO JIM OHA NIOTEpsiila K HeW nHTepec. Eciau 9To Tak, TO JIydInui BBIXOA — JaTh € YUTH IIpU
YCIIOBHMHM, YTO OHA BBIIOJIHUT BCIO 3aINIAHUPOBAHHYIO padoTy. Jlydille KOHTPOIUPOBATh €€ NMepexos B
Jpyroi OTHelN, U3BJIEKas U3 3TOro MoJb3y. TaTbiHa ke OyleT MOTHMBHpPOBAaHA HA BBHIOJIHEHHE 3ajad,
€CJIM y3HAET YETKNE CPOKH Iepexoa. MIX MOKHO pacTaHyTbh, HAIPUMED, Ha MOJAT0Ja, U TOCTAaBUTh CBOU
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ycioBusl. 1o nomorio 0sl MpuHe kak pyKOBOJUTEIIO COXPAHUTh JIMLO, YKPEHNUTh CBA3H C OTIEIOM
KoHcTanTHHa, 3aBepIINTh TEKYIIYIO padoTy, H30exaTh MOBTOPEHUS KOH(DIMKTA U AaTh CTUMYJI IPYTUM
IIOJYMHEHHBIM OCTaThCS B OTIEIIE.

TarbsiHa TOXXE MOXKET MONpoOOBaTh cHacTu curyauuio. lIpekae Bcero, €l HajoO MO-4eI0BEYECKH
U3BUHUTHCA nepes MpuHOH, He HafesCh, BIPOYEM, YTO Ta €€ IPOCTUT. B pazroBopax ¢ KoJuieramu He
HY>KHO OOBHHSTbH €€ UJIU N10ABEpraTh COMHEHHUIO CTaTyC pykoBoauTens. Kpome Toro, cienyert, He Tepss
JOCTOMHCTBA, IIOCOBETOBATHCA ¢ MIpHHOM O TOM, Kak IEPEUTH B IPYroi OTAECI, & TAK)KE MAKCUMAJIbHO
3¢ (EKTUBHO BBIMOJHUTH OCTAaBIIYIOCS 4YacTh paboTel. To ecTh pemarb mpobieMy HYKHO C TOUYKH
3pEHUs 4YEeOBEYECKUX OTHOIICHUM, JUAJIOra, a HE B PEXHUME «IIOJYHHEHHBIM — pyKOBOAUTENb». B
UTOI€ BBIMIPAIOT BCE. B IPOTUBHOM Cily4yae B IPOUIPHILIE TOKE OKaXKyTCs BCE: HEJOBOJIbHAS TaTbsiHa
yBoJIUTCS, KOHCTaHTHH HE NMOJIy4UT 3aMOTMBHPOBAHHOIO NOJYMHEHHOro, MpuHe mpuzpercs mckarb
HOBOT'O COTPYAHHMKA M UHTETPUPOBATH €0 B KOJUIEKTUB. YTO, 6€3yCIIOBHO, CKaXKETCS HA BCEH KOMITAaHUH.

Snuna CraHwJieHaliTe, TMPEKTOpP N0 KopnopatuBHoMy ynpasJjennio [TIAO «PycI'mapo»
TarbsiHa, O4EBHHO, IOKA HE HACTPOCHA UATH 110 KAPbEPHOU JIECTHULIE BBEPX: €€ HHTEPECYET Pa3BUTHE
10 TOPU30HTAJIH, B CMEXHOM 0071acTi. PyKoBOACTBYSICH B pab0Te IPUHIIUIIOM «IIOMHTEPECHEE», OHA HE
aKLEHTUPYET BHUMaHHE Ha KOPIIOpAaTUBHBIX IpaBmiax. OTcrona omnOKy, 3aBeiire ee B Tynuk. Bee
OHHM — KOMMYHHMKaTUBHOT'O CBOMCTBA.

Bo-nepBbix, TaTrbsHe Tak U HE y1a10Ch BBICTPOUTH JOBEPUTEIIBHBIE OTHOLIEHUSI B KOJUIEKTUBE — U 3TO
HECMOTpS Ha TpH rojia padboTsl. Kosjiern He CMOIIIM COXpaHUTh B CEKPETE TO, YTO OHA XOYET YUTHU BCETO
JMIIB B Jpyrod otnen. B pesynprare nHdopmanus gomuia 10 HayaJlbHUIBI — M, KaKeTCs, HE B
Omaro3ByuyHoii (hopme — vero TaThsiHa, IMoyararo, He xorena. MipuHa y3Hana 000 BCeM MMOCIeTHEH U He
oT camoil TaTbsiHBI, ¥ B 3TOM IJIaBHAs OIIMOKA T€POMHH.

Bo-BTopeix, TatbsiHa, pabotas pyka 00 pyky ¢ puHOM, Tak ¥ HE TIOHSUIIA, YTO Ta CTABUT CYOOPIMHALINIO
BO IUIaBy yrja. YCyryOMJIO CUTyalMIO TO, YTO I'€pOMHS HE CTPEMHUTCS y3HAaThb y HayalbHHUIbI, YeM
MMEHHO Ta HE/I0BOJIbHA, YTO €€ HE YCTPauBaeT B pabOTe MOAUYMHEHHON U KaK 3TO YYECTh B CIEAYIOIUX
IIPOEKTax.

B-tperpux, TaTpsiHa HempaBWIBHO MoBeNa cedst Ha coBemanuu. OHO Je0 — 00CYKIEHHE MPOESKTa

BHYTpH OTACJIa, KOrJa BCC CBO60,Z[HO BBICKA3bIBAOTCA «3a» U «IIPOTHB». 141 APYyroe — BHCHIHEC
COBCIIAaHHWEC C Yy4YaCTHEM TI'CHAHUPCKTOPA, Ha KOTOPOM BbIpAXATh MO3ULUIO, OTIMYHYIO OT MHCHUA
HETMIOCPECACTBCHHOI'O PYKOBOAUTECIISL, — HCKOPPCEKTHO. Tem Oonee ecinu COTPYAHUK HE T'OTOB €€
OTCTanuBaTh.

Haxonen, TarpsiHa nonpocuiia nOMOIIM y TOTEHIHAIIBHOTO PYKOBOJUTEISI B CAMOM KOHIIE UCTOPUH, B
TO BpeMsl KaK CJeJlaTh 3TO HY>KHO ObUIO B Hauaze. Eif ctousno nonpocuts KoHcTaHTHHA 00paTUTHCS K
Hpune ¢ ununuaTtuBoii o ee mepeBojae. Torma MpuHa BeI3Bana Obl ee kK cebe, U TaThsiHa Moria Obl
KOPPEKTHO COOOITUTH O CBOUX CTpemiieHusx. Hampumep, moobemas, 4To OHA 3aBEPIIUT BCE MPOEKTHI,
HE OrONIUT THUIBI W OyOeT TOTOBa IMOMOYB, €CIIM BO3HUKHYT mpoOnembl. Takoil auamor dyepes
PYKOBOAUTEINEH ObLT ObI CAMBIM MTPABUIILHBIM BBIXOJOM.

Ceiiuac TatbsiHe cTouT moroBoputTh ¢ KoncrantuHoMm u MpuHoit 1 00BSCHUTH UM CBOIO CTPATETHIO
repexo/ia B HOBBIN OT/IeN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K padoTe. [lanee el Hano
MPOAHAJIM3UPOBATh 3aa4H, KOTOPBIE MOCTABUIIA ITepel OTAENOM MpuHa, U npeainoKuTh CBOK TOMOIIb
B ux pemieHun. Benp TaTksiHa, cyas MO BCeMy, BCE €II€ WIEH KOMaHIbl. Tak OHa MOKaXeT, 4To,
HECMOTPS Ha COBEPILIEHHYIO OIINOKY, TOTOBA 3aHUMATHCS TEM, YTO BaXKHO OTAeNy, VprHe 1 KoMIaHUH
B 11eJIOM. TO €CTh HY’KHO aKTUBHO MPOJIEMOHCTPUPOBATH BOBJIEYUEHHOCTh B KIIFOUEBBIE TPOEKTHI.
Jlnanble oTHOIIeHHs ¢ VIpuHOI BhICTpanBaTh Ha 3TOM dTare OECCMBICICHHO: TaThsiHa HE coOMpaeTcs
3aJIEPKUBATHCS B OT/ENE, U PYKOBOJIUTEIHHUIIA 00 3TOM 3HAeT. TOIbKO KOT/Ia HAYHETCS COBMECTHAs
paboTa Haj MpoeKTamH, eil crout oOpaTuthbes K MpuHe 3a COBETOM KakK K OMBITHOMY PYKOBOJUTEINIO.
Pacckazarp, 4TO €l MHTEpPECHO pa3BUBATh Kapbepy MOCTYyNATEIbHO, MPEAMETHO H3YYHMB CMEXHBIE
o0racTu, MOHSB, HA YeM OHA XOTela Obl CHeHaTu3upoBaThC U Kyaa pactd. [loguepkHyTh, 4TO, TIO €
MHEHHMIO, HAa HOBOM MECT€ M OHA peajn3yeTcsl TMOJIHEE, W €€ 3HAHUS NMPHUHECYT OOJIBIIE IOJIB3bI
Komnanuu. ITonpocute OLEeHUTH €€ nepCcneKTUBbl. [Ipu 3TOM HY)KHO OTKPOBEHHO I'OBOPUTH O CBOMX
KapbepHBIX aMOUIIUAX, MOCKOJBKY MprHa, Cy/is Mo BceMy, — KapbhepuCT, U TAKUE apTyMEHTHI Oy IyT e
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MOHATHBI. Toraa, BO3MOKHO, HAYaJIbHUIA U3MEHUT OTHOILLIEHUE K IOJJYMHEHHOM U IOMOXKET €H TeperTH
Ha HOBOE MECTO.

Bonpocnwi:

1. Kaxkue ¢akropsl, BCIEACTBHE KOTOPHIX TaThsiHa MPUHSUIA PEIICHUE CMEHUTH OTIIEN, OKa3alliCh
pelamuMu a1 Hee?

2. Hackonpko 00 rymManHbIM ObUIO penieHue TaTbsaHbl?

3. Omnwmmure, Kak OpraHU30BaH MPOIIECC MPUHATHS peleHnid B komnanuu? Kto B HeM ydacTByer?

4. Kaxue HedopmanbHbIe PO Bbl 3aMETHJIM B OpraHu3anuu? Memaer Jm 3To pabodeMy IMporeccy
win nomoraet? B kakux cuUTyanusx MokeT ObITh MO-Apyromy?

5. B ugem coctosna rnaBHas omnoOka TaTbsHbL, KOT/Ia €€ IPUTIIACHIIN Ha HOBYIO pabOTy M cpasy mociie
BO3BpAIICHUS U3 KOMaHIUPOBKH?

6. B uewm 3akioyeHa cyliecTBeHHas pa3HUIA MEXTy TaTbsIHON U ee HadYaIbHULCH?

7. Kak M3MEHWINCh OTHOIICHHUS MEXIy TaTbsSHON M HadadbHUIICH, KOTJa Ta y3Haja O KeJaHUU
Taresnel yitTn? Uem ObUIH BBI3BaHBI TPEHUS?

8. Uro moxoro Buaut Mpuna KyaunHoBa B BO3MOKXHOM yxoj1e TaThsHbI?

9. Ecuu 6b1 TaThsiHa HanMcana NTUCbMO EropoBy paHbliie, YTO MOTJIO U3MEHUTHCS?

10. TTouemy TarhsiHa pemniia MOCHOPUTH C HAYAIBHUIICH Ha BHEIIHEM COBELIAHUH, U B 4eM Oblia
rJ1aBHas mpobsiema e€ mo3uuu?

11. Kakuwm c Baimeil Touku 3peHust JOMKEH OBbITh alTOPUTM ACHCTBUI COTPYIHUKA MpHU MEepexoie Ha
paboty B npyroi otaen?

6. Y4eOHOo-MeToAMYECKOE M HH(POPMALIMOHHOE 00ecneuyeHue TUCITHIITHHBI
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https://znanium.com/catalog/product/1028530

3. Hadt Puuapx JI. Menemxment: Yuebnuk, 10-e m3ganue Cepust: Knaccuka MBA UznartenscTBo:
[Tutep, 2014 r.

4. XKyxos 0. M. Texnomoruu komanaoo0Opa3oBanus: Yuebd. mocodue st CTyAeHTOB By30B / 0. M.
Kyxkos, A. B. Kypasnes, E. H. [laBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

5. HUcropus ympasiendeckoir Mpiciid. YueOHuk / ApremoB O.}O., Makamos M.H., OBunHHUKOBA
H.B., OBunnnukoB C.A., UnctakoBa K.A., Koxkanosa A.B., M.: PITY, 2013.

6. Kopones, B. . OcHoBbI MeHeKMeHTa: YueOHoe mocobue / Beepoceniickast akaeMusi BHEIITHEH
toprosiu; Ilog pen. B.M. KoponeBa. - MockBa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Meckon M.X. OcuHoBbl MeHeKMeHTa. / M.X. Meckon, M. Anbbept, @. Xenoypu. - M: Bunbsimc,
2017.-672 c.

8. Muunbnep b.3. Teopus opranmzanuu: Yuebnuk. / b.3. Munsaep. — M.: UTHOPA-M, 2016. — 848 c.
[9BC, znanium.com]

9. Musnep, b. 3. Teopus opranuzanuu: yueOunuk / b.3. Muibaep. — 8-¢ uzn., nmepepad. u A0, —
MockBa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. Ocumnos I'. B. Menemxkment: Yuebnuk / I'.B. Ocunos, B.A. Jlucuukun, H.JZI. Kopsrun. - M.:
Hopma: UTHOPA-M, 2016. - 528 c. [9BC, znanium.com]

11. OcHoBbl MeHemKkMeHTa: YueOHoe nmocodue / [Tog pea. B.M. Koponesa. — M.: Maructp: UHOPA-
M, 2017. — 619 c. [DBC, znanium.com]

12. Tuxomupona, O. I'. MeHe)KMEHT OpraHu3aliu: TEOpusl, UCTOPHS, MpaKTUKa: YueOHoe mocodue /
O.I. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HHUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHOBBI 3pdeKTHBHOTO MeHEDKMeHTa: YueOHoe mocobue /A.H. Xwxknsk, W.E.
CeetioB - Mocksa: HULL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JomoHureabHas

1. Banamo A.Il. OcHoBBI MeHeMKMeHTa: YueObHoe mocobue. / A.Il. bamamos. — M.: By3oBckuit
yueOHuk: MHOPA-M, 2012. — 288 c.

2. bumo¢ A, bumod K. CamomenemxmenT. IpheKTUBHO U paruoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypos B.II. busnec-muiian ¢upmsbl. Teopust u npaktuka: Yue0. mocobue. / B.IL. Bypos, A.JL
Jlomakus, B.A. Mopowkun. — M.: UHOPA-M, 2012. — 192 c.


https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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4. Boponuna, A. B. CamomMeHeDKMEHT: TeOpHs U MpaKTUKA: yaeOHoe rmocodue/ - PoctoB-Ha-JloHy :
Poctuzpar, 2010. - 118 c.

5. HobporBopckuii M.JI. CamomenemxmeHT: OddextuBHbie TexHoNoruH: IIpakTHueckoe
PYKOBOJCTBO JUIsl pEIIEHHUs TOBCEAHEBHBIX MTpobieM. — M.: [Ipuop-u3nar, 2003. - 272 c.

6. HWcauenko, M. 1. CamomeHemxMeHT: ydyeOHOE MOCOOHE sl CTYJIEHTOB BBICHIMX Y4EeOHBIX
3apenenuii / U. U. Mcauenko; M-Bo oOpa3zoBanusi u Hayku Poccuiickoit ®enepanuu, denepanbHoe
areHTCTBO MO 00pa3oBaHuio, MOCKOBCKHIA roc. yH-T nieyatu. - Mocksa : MI'VII, 2007. — 203c.

7. Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

8. Jlykamesuu, H. I1. CamoMmeHe;»KMEHT: Teopus U npakTuka: [yueonuk| - Kues : Huka-IlenTp, 2007.
- 340c.

9. ManenkoB I0.A. CoBpeMeHHbBIIT MeHEKMEHT: YueOHuK. / FO.A. ManenkoB. — M.: DKOHOMHKA,
2010.—-439 c.

10. Meckon M.X., Ans6ept M., Xenoypu ®@. OcHoBbl MeHexMeHTa. [lep. ¢ anri. — M.: [leno, 2002.
— 704 c.

11. Hozapenko, E. A. DddekTuBHBI caMOMEHEIKMEHT : yde0. mocoOue uisi By30B W Ipod.
menemkepoB / E. A. Hosnmpenko ; @enepan. areHTCTBO 1o oOpa3oBaHuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. ya-1, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

12. Tlapaxuna B.H., ITepoBa B.l. Camomenemkment: yueObnoe nocodue. — M.: UznarensctBo MI'Y,
20121, 368 c.

13. CoBpemennsiii MeHekMeHT: YueOHuK / [Tox pea. mpod. M.M. Makcummnosa, B.S. ['opdunkens.
— M.: By3oBckuit yuebuuk: UHOPA-M, 2012. — 299 c.

14. anarunosa, JI. B. Camomenemkment. [Ipaktrnueckoe pykoBojacTBo / - Cankr-IletepOypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 IlepedeHb pecypcoB HHGOPMALMOHHO-TeJIeKOMMYHUKAIIMOHHOMH ceTn « AHTEepHETY.

1. Mexnynapoansiii xypHai «IIpoOiaembl TEOpUH U IPAKTUKHU yIIpaBieHUsD» WWW.ptpu.ru

2. Hnrepuer-npoekt «KopnopaTtuBHbli MeHeKMEHTY WWW.CFin.ru

3. Hayuno-o0pa3oBatenbHblil moptan 1Q. OOpa3oBaTeNbHBIN MOPTAT MO SKOHOMHKE, COIIMOJIOTHH U
MEHEKMEHTY WWW.ecsocman.edu.ru

4. Tenepanpnbiii Jupextop. [lepconanbHbIi )KypHan pykoBoautens http://www.gd.ru/topic/67.html
5. MenemxmenT B Poccun u 3a pyoexom http://www.dis.ru/

6. MWnrepuer-nopran «Ilcuxonorus u 6usnecy www.psycho.ru/library/

7. CounansHas OTBETCTBEHHOCTH Om3Heca http://www.soc-otvet.ru/

6.3 IIpodeccnonanbHbie 02351 JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k npodeccuoHanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases

I/IH(l)OpMaI_II/IOHHI)IC CIIPaBOYHLIC CUCTCMBI:

1. KoncynbranT Ilnroc
2. lapant
7. MarepuajibHO-TeXHHYEeCKOe o0ecreyeHue TUCIUILTHHbI

Jns obecriedeHust NTUCHMILIMHBI UCHOJIB3YETCS MaTepuanibHO-TEXHHYecKass 0a3a 00pa30BaTEIbHOTO
YUpeXKJIeHUs: yueOHblEe ayAUTOPHH, OCHAUIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM ISl JEMOHCTPALMU
yueOHBIX MaTepHUaJIoB.

COCTaB HpOFpaMMHOFO O6CC1’IC‘-ICHI/I}II
1. Windows


http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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2. Microsoft Office
3. Kaspersky Endpoint Security

8. ObecneyeHue oO6pPa3oBaTeJHLHOIO Mpolecca JJsi JHI ¢ OrTPAHHYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIWI0B

B xone peanuzanuu AUCHUIUTUHBI UCHOIB3YIOTCS CICAYIONIUE AONOTHUTEIbHBIE METOIbI O0YUYCHHS,
TEKYILEro KOHTPOJIs YCIEeBAEMOCTU M IPOMEKYTOUHONW aTTeCTallUU OOYyYaroLIUXCs B 3aBUCHUMOCTH OT
WX WHAWBUIYaTbHBIX 0COOCHHOCTEH:

° IV CJENBIX M CIA0O0BUAALIMX: JEKIMH OQOPMIIAIOTCS B BUAE JIEKTPOHHOIO JIOKYMEHTA,
JOCTYITHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIIEHUAIM3UPOBAHHBIM TPOTPAMMHBIM 00€CIIEUECHUEM;
IIUCbMEHHBIE 3a/1aHUS BBINOJIHAIOTCA Ha KOMIBIOTEpE CO CHEHMAIM3UPOBAHHBIM IPOTrPAMMHBIM
o0ecriedyeHneM WM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIIEYMBACTCS WHIMBHIYaJIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIOKC; I BBINOJHEHMs 3aJaHusl IpU HEoOXOAMMOCTH
IIPEJOCTABIIACTCS YBEIMYUBAIOLIEE YCTPOWCTBO; BO3MOXKHO TaKXKE MCIOJIb30BaHHE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPONCTB; NUCbMEHHBIE 3aJaHUs 0(OPMIIIOTCS YBEIMYEHHBIM HIPU(PTOM; S3K3aMEH
1 3a4€T MPOBOASATCS B YCTHON (pOpPME MIIH BBITOJIHSIOTCS B MIMCbMEHHOM (popMe Ha KOMITBIOTEpE.

° JUIS TITYXUX U cIa00CTBIIIANINX: JIEKIUU O(POPMIISIOTCS B BUJIE 3JIEKTPOHHOTO JJOKYMEHTA, 1100
IIPEIOCTABIIAECTCS 3BYKOYCHJIMBAIOLIAs amnapaTypa WHIMBHUIYaJIbHOTO I10JIb30BAHUSI, MHCbMEHHBIE
3aJJaHMs BBIIOJHSIOTCA Ha KOMIBIOTEPE B NHUCBMEHHOH (opMe; 3K3aMeH U 3a4€T MPOBOJAATCS B
MMUCHMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBEIeHHE B (hOpME TECTUPOBAHHMS.

° IUI JIMLL ¢ HapyLIEHUSMHU OINOPHO-JABUIATEJILHOTO ammapara: JeKIUH oGOpMIIIOTCS B BUAE
ANEKTPOHHOTO JOKYMEHTa, JOCTYIHOIO C IIOMOLIbI0 KOMIBIOTEPA CO CHEIUAIN3HUPOBAHHBIM
IIPOrpaMMHBIM ~ OOecreYeHUeM; IHCbMEHHbIC 3a/laHUsl  BBIIOJHSIOTCS Ha KOMIIBIOTEpE CO
CTEIMAM3UPOBAHHBIM MIPOTPAMMHBIM 00€CIIeueHUEeM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WJIH BBINOJIHAIOTCS B IUCbMEHHOM (popMe Ha KoMIbrOTEpe.

[Tpu HEOOXOIMMOCTH TIPeTyCMaTPUBACTCS YBEIIMYCHNE BPEMEHH ISl IOJrOTOBKH OTBETA.

[Tponierypa npoBeieHUs] IPOMEKYTOUHOM aTTeCTalluy Uil 00y4aroLUIMXCsl YCTaHABIMBAETCS € yUETOM
UX WHIUBUAYaJbHBIX IcUXOopU3MUYecKuX ocobeHHocTeil. [IpomexxyTouHas arTecTalus MOXKET
IIPOBOJUTHCS B HECKOJIBKO JTAIOB.

[Tpu npoBeaeHnH NpoLIeTyphl OLIEHUBAHUS PE3YJIbTaTOB 00yUEHHUs IPeAyCMaTPUBAETCS UCIIOJIb30BaHHE
TEXHUYECKHX CPEACTB, HEOOXOIUMBIX B CBSI3M C MHIMBHYyaJbHBIMH OCOOCHHOCTSIMU OOYYaIOIIMXCS.
DT cpeacTBa MOTYT OBITh IPEIOCTABIEHBl YHUBEPCUTETOM, UM MOTYT UCIIOJIB30BaThCSl COOCTBEHHBIE
TEXHUYECKHUE CPEICTBA.

[IpoBeneHune mnpouenypbl OLEHUBAHUS PpPE3yIbTaTOB OOy4YEHHUs MJOIMYCKAeTCsl C HCHOJb30BAHUEM
JMCTAaHIIMOHHBIX 00pa30BaTebHBIX TEXHOJIOTUH.

ObecnieunBaeTcs 10CTyI K MHPOPMAIIMOHHBIM U Onbanorpadguueckum pecypcaMm B cet HTepHeT ass
KaX/10ro oOyyaroerocst B (hopMax, aganTUPOBAHHBIX K OTPAHUYEHUSIM MX 3]I0POBbsI U BOCHPUSATHUS
nH(popManuu:

° JUIS CIENbIX W CIHa0OBUASIIMX: B IMEYaTHOW (opMe yBeIMUEHHBIM MIpUPTOM, B Qopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiiia.

° JUIS TIIYXHUX ¥ caOOCHbIIIANUX: B Te4aTHON (opMe, B popMe dIIEKTPOHHOTO TOKYMEHTA.

° JUTsl OOYYArOIINXCsl ¢ HAPYIICHUSIMA OMOPHO-IBUTATEIFHOTO ammapara: B e4atHon gopme, B

(opMe IMEKTPOHHOTO JJOKYMEHTa, B (hopme ayaunodaiina.

VYyeOHble ayJUTOPUU JUI BCEX BUIOB KOHTAKTHOM M CAMOCTOSITENILHON paboThl, HayyHast Oubimoreka
Y MHBIE IOMEIICHUS 111 00YUYEeHHST OCHAIICHBI CIICIIHATbHBIM 000py/I0BaHHEM M YICOHBIMH MECTaMH C
TEXHUYECKUMH CPEICTBAMH O00yUEHUS:

o JUIS CIIETIBIX U CTTa00BUISIINX: YCTPOICTBOM JJ1sl CKaHHpoBaHUs 1 uTeHus ¢ kamepoil SARA CE;
mucruteeM bpaiing PAC Mate 20; npunatepom bpaitns EmBraille ViewPlus;
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° JUISL TIyXUX W CIA0OCIBINIANIMX: aBTOMAaTU3UPOBAHHBIM pAa0OYMM MECTOM ISl JIIOJeH ¢
HapyIICHHEM CTyXa U CIabO0CIHbIIIANINX; aKyCTUIECKII YCUITHTEIh H KOJIOHKH,
° JUIsl OOyYaronuxcsi C HapyUICHUSMH OIOPHO-JIBUTaTEIBHOTO armapara: IepeaBHKHBIMH,

peryinupyeMbIMd 3proHoMuueckumu mnapramMmu CHU-1; KOMIOBIOTEpHON TEXHUKOM CO CIEHHAIbHBIM
MIPOrpPaMMHBIM 00eCTIeYeHUEM.

9. MeToanyeckue MaTepUuaJIbl

9.1 IlnaHbl ceMUHAPCKUX 3AHATHI

Tema 1. HayuyHble MIKOJIBI M NPUPO/JIA YIIPABJEHUS (MCTOpHOrpaduyecKuii M KOMIAPATUBHBII
IOAX0AbI K MEHEIKMEHTY)

Lenv 3anamusa: yrmyOneHue 3HAHUW M yCBOEHHE CTYACHTAMH CYIIHOCTH M COJCPXAHHUS OCHOBHBIX
KOHLICTIIINI TPEACTABUTENEH IIKOJI YIIPABICHNUS; OBJIA/ICHUE HABBIKAMU IIPAKTUYECKOIO UCIIOJIb30BaHUS
MOJTYYEHHBIX 3HAaHUH B KOHKPETHBIX CUTYallUsX.

@opma nposedenus — pa3BepHyTas Oecena-AMCKyccus, pa3z0dop Kelc-CUTyallui, caMOCTOSITeNbHas
pabora.

Bonpocwt ons obcyacoenus:

|. llIxos1a HAYYHOTO yHpaBJIEHUS

1. [Ipoananu3upoBaTh OCHOBHBIE IPUYMHBI BO3HUKHOBEHUS TEHIOPU3MA U €T0 CYLUIHOCTb.
Paccmotpets ocHoBHBIE Bexu 6uorpaduu @. Teitnopa.

JlaTh XapakTepucTUKy OCHOBHBIM Tpyaam @. Teiinopa.

OOBsICHUTSH, B ueM, cortacHo Teopun O. Teiinopa, 3akimrodaercs: 3PPEKTUBHOCTH TPY/ia paboyero.
[Ipoananuzuposats B3risiabl O. Teitnopa Ha Bonpock! MpogdecCHOHATBHOTO MoI00pa.

Hate xapakrepuctuky B3risgam . Teisiopa Ha BOPOCH TOCTPOCHUS CTPYKTYP YIIPABIICHHS.

2. Paccmotpets ocHoBHbIE uaeu I'. JI. ['anTTa.

- IIpoananu3upoBars BKIaj B pasButue MeHekMeHTa I, JI. I'anTTa.

- [TosicHUTb, YTO TaKOe «raHTT-CXEMbI», OOCYIUTh OCOOEHHOCTH MPUMEHEHHUS Juarpamm
TUTAHUPOBAHMS BPEMEHHU M YIIPABJICHUS PaOOTOM.

3. OueHuTh BKJIaJ B pa3BuTue yrpasieHnueckoil mpiciu @. u JI. ['unbper.

- BrIsIBUTE OCHOBHBIE H/IEU TIO COBEPIICHCTBOBAHUIO yIipaBieHus1, chopmynupoanabie O. u JI.
I'un6per.

- JlaTb nosicHeHNe TEPMUHY «TEPOIUTH.

4, BBISBUTH CYIIHOCTh MOJIX0/Ia K yrpaBieHuro. . Dmepcona.

- OO®bsicHUTD, B UeM, coritacHo Teopuu ['. DMepcona, 3akitouaeTcsi NOHATHE Y3PPEKTUBHOCTH.

- PaccMoTpeTs IpUHIMIIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. JlaTe cpaBHUTENbHBIN aHaIU3 OCHOBHBIX uaeil @. Teinopa u I'. Dmepcona. IIpoTuBopeyar iu oHu
Apyr Apyry?

6. PaccMmoTpeTs B3rmsiabl Ha ynpasienue [. @opaa

II. AnMuHMCTpaTHUBHAS LIKOJIA YIIPABIICHUS

1.06cyauTh COLMAIbHO-IPKOHOMUYECKHE OCHOBBI (POPMHpPOBAHUS aJMUHHUCTPATUBHOW  IIKOJIBI
MEHEDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYHMHBI BO3SHUKHOBEHUS (paiionn3ma U €ro CyIHOCTb.

- Pacckazath 00 0OCHOBHBIX Bexax ouorpaduu A. daiiomns.

- JlaTb XapakTepucTUKy OCHOBHBIM Tpydam A. Daifons.

- OOBsCHUTD, B UeM, coriacHo Teopun A. dDaiions, 3akmodyaercs 3 PpeKTUBHOCTS.

- PackppITh yHUBepcasbHBIC ympaBieHueckue npuHmunbl A. dDaitons. OnpenenuTs 3amayw,
KOTOpbIE MTPU3BaHa PELIUTh CTPYKTYpa OpraHu3aliu.

- HasBats cdepsl yrpaBiaeHus, KoTopblie BeiensieT A. Daiiosb B 1eATeTbHOCTH OpraHU3aIlAH.

- OxapaxTtepuzoBath 3aciyru A. daiions B pa3BUTUU TEOPUH MEHEIKMEHTA.

3. KoMIIeKCHO OTICHUTh TPH HJICTBHBIX BHa Biractd M. Bebepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3IUIA/IbI HA yripaBieHne M. Bebepa.
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5. JlaTh cpaBHUTENBHBIN aHAJIA3 TTOAXO0B K yrpaieHuto @. Teitnopa u M. BeGepa. B uem oHm cX01HBI
U 4eM pa3nuyarorcs’?

3aganus 119 caMoCTOsITe1bHON PadoThI:

3aganue 1.

IIpounraiite crarbro H. K. Kpynckoit u, ucnions3ys Bamm 3HaHus o «cucreMe Tennopa», OTBETbTE Ha
CJIEYIOIIAE BOIIPOCHL:

1. SABnserca nu «cucreMa Telnopa» yHuBepcanbHOW. OHa 3agyMbIBalach Kak CUCTEMA,
IIPUMEHMMAsl Ha IPOMBIIIICHHBIX NpeAnpuATusaX. Hackonbko oHa nmpuMeHuMa B TOCYJapCTBEHHBIX
YUpEXKICHUAX?

2. Hackonbko «cucremy Telnopa» BO3MOKHO HMCIOJIb30BaTh B YCIOBUSAX COLMAIMCTHYECKON
CUCTEMBI, T.K. 33/lyMbIBaJIaCh 1 PEAJIN30BbIBAIACH OHA HA KAIUTAJUCTUUECKUX NPEANPUATUAX?

3. [Tepeuncnure, kKakue HETOCTATKU B YIIPABICHUHU B COBETCKUX yupexaeHusx 1920-x rr. umeror
MECTO U CETrO/IHsI KaK B KOMMEPUYECKUX OPraHU3alUsAX, TaK U B FOCYapCTBEHHBIX YUPEKICHUSAX.

H. Kpynckast.
CUCTEMA TRWJIOPA U OPIAHU3ALIUSA PABOTHI COBETCKUX YUPEXJIEHUM.

CrpaHHOe /1€710: KaXKAblii KOMMYHHCT 3HA€T, YTO OIOPOKPATU3M Belllb KpaiiHe OTpulaTeabHas, 4TO OH
ryOUT BCSIKOE )KMBO€ HaUMHAHME, YTO OH MCKa)KaeT BCE MEPbI, BCE JEKPEThI, BCE PACHOPSIKEHUSI; HO
CTOMT KOMMYHHUCTY HauaTh paboTaTh B KAaKOM-HUOYAb KOMHCCApHATe WIH JPYIOM KaKOM COBETCKOM
YUPESKACHUU, OH U OTJISIHYThCS HE YCIIEET, KaK YBHIUT ceOsl y)K€ HAIOJIOBUHY YBS3LIMM B CTOJb
HEHaBHJIUMOM UM OIOpPOKpaTH4YecKoM 0oJioTe.

B uem xe neno? KTO BHHOBAT TYT, - 3JIble Ca0OTaXHUKH, CTapble YMHYIIKH, BIIE3LIME B HaIIU
KOMHCCapHaThl, COBETCKUE OapbIIIHU?

Her, xopenb Oropokpatu3ma KpoeTcs HE B 3JI0M BOJIE T€X WJIM UHBIX JIUL, & B OTCYTCTBUU YMEHbS
IUTAHOMEPHO M pallMOHAIbHO OPraHUu30BaTh paldoTy.

Jleno ynpaieHus - JajleKo He JIETKOE Je)10. JTo 1esasd Hayka. YToObl MpaBUIIbHO OPraHU30BaTh paboTy
KaKoro-HUOYIb yUpeXKACHUs, Ha/l0 3HaTh JJO MEJIbUalIInX NogpoOHOCTEel caMmylo paboTy, Hal0 3HATh
J0Jei, HaJJo UMETh OOJIBIIYI0 HACTOMYMBOCTD U MPOY. U T. 1.

MBsl, poccusiHe, 10 CUX MOp ObUIM MaJlo UCKYILIEHBI B 3TOM HayKe yNpaBlIeHUs, HO, HE U3Y4MB €€, He
Hay4MBUIMCh YIIPABJIATh, Mbl HE IOJBUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO QXK€ U K COLMAIN3MY.
VY Toiinopa Mbl MOKEM OYE€Hb U OYEHb MHOTOMY HAyUUTHCS, U XOTS OH T'OBOPUT IIPEUMYILECTBEHHO O
IIOCTAaHOBKE pabOThl Ha 3aBOJI€, HO MHOTHE U3 MPOIMOBEAYEMBIX UM OPraHU3alMOHHBIX MPUHIUIIOB
MOTYT, U JJOJDKHBI, OBITh TPUMEHEHBI M K COBETCKOI padorTe.

Bor uro numier no noBoty NpUMEHEHHS] U3BECTHBIX OPraHU3allMOHHBIX MPUHIMIIOB caM Taitnop: "Het
Takoil paboThl, KOTOpast HE Morya Obl OBITH C BBINOJIOW MOJBEPTrHYTa MCCIEIOBAHUIO, C BBISCHEHHEM
€IVHUL] BPEMEHH, C Pa3JICIICHUEM €€ Ha IEMEHTBL... MOKHO HCCIea0BaTh TaK K€ XOPOLIO, HallpuMep,
BpeMs KaHLESPCKO pabOThl U Ha3HAYUTh JTHEBHOM AJI HEe YPOK, HECMOTpS Ha TO, YTO CHayaja OHa
Ka)KeTcsl O4eHb pa3zHooOpa3Hoil o cBoeMy xapakrtepy" (P. Tritnop "AIMUHUCTPATUBHO-TEXHUYECKAS
OpraHu3alys MPOMBILIUIEHHBIX MpeanpusaTHii”, ctp. 148).

Vike W3 NpUBEICHHOW UUTAThl BUAHO, YTO OJHUM K3 OCHOBHBIX NpUHIMNOB @. Tarinop cuumraer
pasioxeHue paboThl Ha ee 3JIeMEHThl 1 OCHOBAaHHOE Ha 3TOM pa3zieJieHHue Tpy/a.

Bozbmem paboTy HapoAHbIX KoMHUCcapuaToB. HecOMHEHHO, H3BECTHOE pa3JieIeHHe Tpyia B HUX €CTb.
Ecte HapomHelii KoMHCCap, €CThb KOJUIETHS KOMHCCApHaTa, €CTb OTAECINbI, OTACIBI pa3JeicHbl Ha
MTOAOT/ENBI, UMEIOTCS CEKPETAPH, NEIONPOU3BOIUTENN, MAIINHUCTKH, IPOTOKOJIMCTKY U T. 1. Ho 370,
Belb, camoe Tpyboe pasznenenue. OdeHb dYacTO HE INPOBEIEHA TpaHMLA MEXAY JelIaMH,
M10/IBEIOMCTBEHHBIM KOMUCCApy, KOJIJIETUH, OTHENY. DTO ompeAenseTcss 0ObIYHO Kak-To Ha ria3. He
BCEr/Jia TOYHO OMpe/IeNieHbl U pa3rpaHUueHbl QYHKLIUHU pa3HbIX Mo0TAea0B. CyliecTBYOT U mrathel. Ho
B OOJBIIMHCTBE cilyyaeB "IITaTbl" 3TH OYEHb NpUOIM3UTENbHBI. TOYHOrO omnpeneneHus (QpyHKUUN
OTJENbHBIX PAaOOTHUKOB CIUIOIIb M psiioM HeT. OTcioJja BBITEKAET MHOTOJIIOJHOCTh YUPEKICHUH.
CymiecTByeT B yupexaeHuH, ckaxem, 10 yernoBek, PyHKINN UX TOYHO HE pacnipeaeneHbl. Uenosek 8 u3
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HUX TOJIKYTCSl 3ps, JBa OCTaJbHBIX 3aBalieHbl paOoToil cBepx Mepbl. PaboTa aBuraercs mioxo.
3aBenyroneMy yupexxJIeHHeM KaXeTcs, YTO He XBaTaeT JII0/IeH, OH OeperT ellie AecATOK, HO paboTa uaer
mwioxo. [Touemy? Iloromy, uro paboTa He pacupezeneHa HaajlexXaluM 00pa3oM, ClIyKalllie He 3HA0T,
4TO U KaK UM Jienath. Pa30yxanue KoOMuUCCapuaToB - MOCTOSHHO HaOmogaeMbli ¢akt. Ho uner am ot
3TOro pabota myyie?

Bompoc o "komnernanbHOCTH M €AMHOIMYMU'", BOIPOC, BBIPOCHIMI MMEHHO Ha IIOYBE OTCYTCTBHS
paszeneHus Tpya, Ha IOYBE OTCYTCTBUS pa3rpaHUyeHus QyHKIMNA KoMHccapa OT GYHKUUN KOJUIETHH,
OTCYTCTBUSI ~ pa3srpaHUYEHUs OTBETCTBEHHOCTH KOJUIETUM U  OTBETCTBEHHOCTHM  KOMHCCapa.
Henonumanue 5ToH, cTOJIb IPOCTOM, Ka3aaoch Obl, BELIM BEAET YacTO K aJIMHUHMCTPATUBHOU
¢anractuke. Tak, B nepuon oocyxneHus B CoBHapKOME BOIPOCA O KOJJIETHAIBHOCTH M €AMHOJINYNU B
CoBHapkoM ObUI IpPEACTaBIEH, MEXIY IPOYMM, OJUH COBEPIICHHO 4YyAOBHUIIHBIM MpoeKkT. B Hem
IpeaIarajoch yHUUYTOKUTb HE TOJBKO KOJUIETMH, HO M 3aBEAYIOIIMX OTJENaMHU U IOAOTAEIaMH,
IIpeIarajgoch OCTaBUTh TOJBKO KOMHCCApa U TEXHUYECKUX CIYKAIIUX, KOTOPBIM HAPOIHBIM KOMHUCCap
JOJDKEH ObLT JaBaTh HEMOCPEICTBEHHBIE 3ajaHusl. B 3TOM NpoekTe BBIABMIIOCH ITOJIHOE HEITOHMMAHUE
HEOOXOJMMOCTH JIeTaJIbHEMILIEro M CTaporo MpPOJYMaHHOI'O pa3[elieHuss Tpyla. ABTOPbI XOTENIH
YIOPOCTUTH anmapar, Ho YIyCTHJIM U3 BUAY OJHY MAJIEHbKYIO MEJIOUb: IIPU HAIMYUH TOJIBKO KOMHUCCapa
U TEXHUYECKHUX CIIy)KalllMX, KOMUCCAapy NPHUAETCA AaBaTh CIYXKAaIIUM €XKEIHEBHO HECKOJIBKO THICSIY
3aganuid. Hukakomy KkoMuccapy 3T0O HE O CHITY.

Ha ¢abpuke, Ha 3aBojie MPOBOAUTCS BeCbMa TIATEIbHOE M JAJIEKO MIyIIee pas3jieieHue Tpyjaa. Tam
HUKOMY U B T'OJIOBY HE NMPUAET COMHEBATHCS B I10JIb3€ TAKOTO Pa3/ICJICHUS.

Paznenenue Tpyna B COBETCKUX YUPEKICHUAX camMoe Irpyboe, JeTalnbHOro pasaeiaeHus QyHKIUN HET.
Ero HeoOxonumo co3aath. JI0mKHBI OBITh CaMBIM TOYHBIM 00Pa30M OIPEIeNIEHBI 00SI3aHHOCTH KaXKI0TO
CIIy>KalLETo, - OT KOMHCCApa JO MOCIEAHETO PACChLIBHOTO.

Kpyr o0si3aHHOCTEH Ka)K10T0 JOJKEH OBITh (POPMYIHPOBAH MUCbMEHHO. OOSI3aHHOCTH 3TH MOTYT OBITh
BEChbMa CJIOKHBIMU U OOIIMPHBIMH, HO TEM BaXKHEE UX KaK MO>KHO TouHee (hopMynupoBarh. KoHeuHo,
3TO B emle OOJIbIIeH Mepe OTHOCUTCS KO BCSIKOTO POJia KOJUIETHSIM, IPE3UIMyMaMm U T. 11

3arem @. Triyop HacTauBaeT Ha TOYHOW WHCTPYKLUM, TOXKE COCTaBICHHOM B NHCBMEHHOM BUIE,
yKa3bIBarollel OApOOHO, KaK BBIIOJIHATh TY WIHA HHYIO padoTy.

Talinop umeer B BUAY 3aBOJCKOE MNPEANPHIATHE, HO 3TO TpeOOBaHUME MPUMEHUMO BCELENO K
KOMHCCapHUaTcKou pabore.

WMHCTPYKIIMOHHBIE KapTOYKH MOKHO MPUMEHSTh OYeHb HIMPOKO U pazHooOpazHo. OHM HUrpaioT B
HCKYCCTBE YIPAaBJIEHUS TaKylO )K€ POJib, KK B TEXHUKE YEPTEKU M, OJOOHO MOCIEAHUM, JOJKHBI
M3MEHATHCS 0 pazMepaM U GpopMe cooOpa3HO KOJIMYECTBY U pa3HOOOpas3HIo CBEACHUH, KOTOpbIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CllydasX MHCTPYKIMS MOXKET MNPEICTABIATH 3aMETKy, HAaIUCAHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCsl IpSAMO pabodeMy, HYKJaroIeMycsl B YKa3aHUsX,
B JIpYTHX Cllydasix oHa OyJAeT 3aKio4aTb MHOTO CTPaHUI] HAIIMCAHHOTO Ha MUILIYIIEH MallMHE TEeKCTa,
Ha/IJISKAIIUM 00pa30M HCHPABICHHBIX U COPOLIIOPOBaHHBIX, U OYyAET BBIAABATHCS 10 KOHTPOMapKaM
WM IPYTHM YCTaHOBJIEHHBIM MOPSIKOM, YTOOBI €10 MOKHO ObLI0 nosib3oBaThes” (Tam ke, cTp. 152).
[TonymaTh TOJBKO, Kak yIydyIIWiao Obl BBEJEHHE MHCbMEHHBIX HMHCTPYKIHUI IOCTaHOBKY Jena B
KOMHCCapHaTax, Ha CKOJIbKO Obl COKPaTHJIO HEHYKHBIE pa3rOBOPHI, CKOJILKO TOUHOCTH BHECIIO OBl B HEe,
Kakoe Obl 3TO ObUIO COKpAIEHNE HETPOU3BOAUTEIBHOM TPaThl BpEMEHHU.

®. Toilop BCAYECKM HAcTauBaeT MMEHHO HAa NMUCHbMEHHOW (opMe HMHCTPYKLUHH, OTYETOB MU MPOY.
[TucbMeHHBIH OTYET ropas3 o OINpeNeleHHee, U, INIaBHOe, OH 3adukcupoBaH. IlucemeHHass dopma
o0Jjieryaer Takyke KOHTPOJIb.

Paznenenue ¢yHkimii, BBeleHHE MUCHbMEHHOW MHCTPYKUIHUH JAal0T BO3MOXXHOCTb CTaBUTh Ha Ty WIH
UHYI0 PaboTy MeHee KBaJU(UIUPOBAHHBIX JIOAEH. THilJIop TOBOPHUT, YTO HENb3sd '"MOJIB30BATHCS
TPYZOM KBaIM(PUIMPOBAHHOTO pPabOYero Tam, IJl€ MOXKHO IOCTaBUTh 0Oojiee JeleBOro M MeHee
CHelHaln3upoBaBIIerocs yeiaoBeka. HuKoMy He mpuier B rojoBy Ha phICake MEpPEeBO3UTH Ipy3, a
OuTiora MocTaBUTh TaM, I'Jie JOCTaTOYHO MaJleHbKOro MOHU. Tem Oojiee Henb3sl JOMyCTUTh, YTOOBI
XOPOIINI MacTep UCIIONHSUIT padoTy, g KOTOpou roautcs yepHopadbouunid” (Tam xke, ctp. 30).
[TpaBuibHO pacpenenauTs padoTy, KaX/I0ro MOCTaBUTh Ha HaUIeXkKalllee MECTO, COOTBETCTBYIOLIEE €ro
CHJIaM, CIIOCOOHOCTSIM, MOJTrOTOBKE, ONBITY, "to put the right man of the right place", kax rosopsT
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aHTJIMYaHe - BOT B YeM 3ajJlaya aJIMUHUCTpaTopa. B OonbIIMHCTBE KOMUCCAPUATOB CYIIECTBYIOT TaK
HAa3bIBAEMBIE YUYETHO-PACIPEAEIUTENbHbIE OTHENbl. B 3THMX oTAenax AOKHBI CHUIETh BBICOKO
KBaIM(ULIIMpOBaHHbIE PAOOTHUKHM, 3HAIONIME J0 Melb4Yaliux mnoApoOHOCTe padoTy CBOEro
KOMHCCapHara, €ro Hy>kKJibl, yMEIOLIUE IPABUJIbHO PAaCLEHUBATh JIOJEH, BBIICHATD UX OIBIT, 3HAHUS U
mpo4y. DTO OJHA W3 OTBETCTBEHHEHIIMX pabOT, OT KOTOPOHl 3aBUCUT YCIEUIHOCTh PabOThl BCETro
yupexaeHus. JloctaToyHo Jin 3T0 NoHuMaeTcst komuccapuatamu? Het. Ha 3ToM criiois u psaoM cuaut
COBEpIICHHO Clly4aiiHas myOJuKa.

"Her nmroneit", mpuXoOAUTCS CIBIIIATH MOCTOSHHO. Tak rOBOPAT IIOXUE aIMUHUCTPATOPHI. Y MEJbIN
aJIMMHHUCTPATOP MO>KET UCIIOJIb30BATh U JIFOJIeH BTOPOCTEIIEHHOM KBaIM(UKAIIMK, €CTTH OH OYyAeT X KaK
clielyeT MHCTPYKTHUPOBATh M 11€JIeCO00pa3HO pachpenessaTh MeXay HUMU padoty. "Her comHenuit, -
nuuiet Tainop, - 4To cpenHuil yenoBek paboTaeT ycreliHee BCero Toraa, Korjaa oH caM Wi KTo-1100
Jpyroil Ha3HAYaeT eMy OIpeJleIeHHBIH YPOK, IMEHHO JaHHas paboTa J0oJnKHA OBITh MCIOJIHEHA UM B
omnpezeneHHoe Bpems. UeM HUKe YMCTBEHHBbIE U (PU3MUYECKHE CIOCOOHOCTH YEIOBEKa, TEM Kopoue
NOJbKEeH ObITh Ha3HaueHHbIN ypok" (Tam xe, ctp. 60).

U Toiinop naet ykazaHus, Kak JOJDKHA paclpeensTbes padoTa:

"Kaxnpiii pabounii, XOpOmMH ¥ TOCPEIACTBEHHBIH, MHOJDKEH €XKEAHEBHO TOJIy4aTh BIIOJHE
orpeJesneHHbIN ypok. Hu B KoeM ciy4yae OH He JOJDKEH ObITh HETOUHBIM MIIM HEOIPEIeIEHHBIM. Y POK
JOJDKEH OBITH TIIATEIHHO M SICHO OTIMCAH M HE JIOJKEH OBITh JIETKHM...

"Kaxxnqomy pabouemy JOJIKHO XBaTHTh YPOKa Ha I EHb...

"Ilyst TOro, YTOOBI BO3MOXKHO OBLIO Ha3HAYUThH YPOK Ha CIEAYIOUIUN JACHb U ONPEACIUTh, HACKOIBKO
MOJIBUHYJACh 3a JeHb paboTa Ha BCEM 3aBojlie, paboyhe MOJKHBI KaXXIbId JIeHb MPEJCTaBIATH B
pacyeTHBIN OT/e] MUCEMEHHBIE CBEIEHUS C TOYHBIM YKa3aHueM HcroHeHHOH paboTe" (Tawm ke, cTp.
57).

TonpKo npu AETaIbHOM paclpeAeieHu U yueTe paboThl BO3MOKHA IIpeMUaibHasi CHCTEMA.

B koMuccapuarax mpemuaibHas cUCTeMa OObIYHO MPUMEHSETCS] COBEPIIEHHO HenpaBmibHO. [Ipemun
JAr0TCS HE 3a JIMIIHKAE Yachl pabOThl MM 3a OOJIbIIee KOJIMYECTBO BBIIAHHOW pabOTHI, a BBIJAIOTCS B
BUJie 100aBOYHOIO KAJIOBaHbsl. YK OJJHO 3TO YKa3bIBA€T Ha TO, YTO HET MPABUJIBLHOIO paclpe/leeHus
JIEJI0BOM pabOThl B COBETCKUX YUPEKICHUSAX.

KoneuHo, npaBUiIbHO pacnpenesuTb paboTy MOXKET JUIIb TOT, KTO caM €€ 3HaeT OYeHb XOpOIIo, 10
MeJILYANIIINX JIeTaneH.

"HicKkyccTBO ympaBlIeHUs! ONpeesieTcss HaMH, Kak OCHOBAaTeJIbHOE 3HaHHWE TOH paboThl, KOTOPYIO BBI
XOTHUTE 1aTh pa0OYMM, U YMEHHUE BBIIIOJIHUTh €€ CaMbIM JIyUIIIMM U SKOHOMHBIM criocoOom" (Tam xe).
Kazanoce Obl, 4TO 3TO camo co0O# paszymeromascs Bellb, MEXIy TEM OHa IOYTH IOCTOSHHO
urHopupyetcs. ToBapuiiy - nebHbIE aMUHUCTPATOPBl U BOOOIIE JIelNbHbIE PAOOTHUKUA MOCTOSHHO
nepedpachIBalOTCS U3 OJHOW 007acTu paboOTHI B IpYIylO: ceroiHs oH paboraer B Hapkom3seme, 3aBTpa
B TEO, nocne3aBTpa o cHabxenwuto, 3atem B B. C. H. X. unu eme rae-nmbo. [Ipexne yem oH ycreer
U3YyYUTh HOBYIO OTPacib paboThl, €ro nepedpachiBaloT B HOBYIO 00s1acTh paboThl. [IOHATHO, YTO OH He
MOXET ClIeJIaTh TOTO, YTO MOT OBI CIeNIaTh, €CIU OBl J0JIbIlIe paboTan B OJTHON 00JacTH.

Marno 3HaTh Jr0JIeH, UMeTh 00IIMe OpraHU3allMOHHbIE HABBIKU - HAJ0 3HATh B COBEPILICHCTBE JaHHYIO
o0acTh paboThI, TOIBKO TOTAA MOYXKHO €€ MPaBUIIBHO PACIPENEATh, IPABUIBHO U HHCTPYKTUPOBATS,
YUUTBIBaTh, KOHTPOJIUPOBATh.

Kontpomto Taitnop mpugaer ocodoe 3HaueHue. OH mpeajiaraeT eXeIHEBHO U JaKe JBAXKIbI B JIEHb
KOHTPOJUPOBaTh paboTy pabouux, OH HACTaMBaeT Ha CaMOM MOJPOOHOIN NMHUCHMEHHOH OTYETHOCTH,
npejaraeT He OOSThCS YBEIMYEHHUS aJIMUHUCTPATHBHOIO MEpPCOHAA, CIOCOOHOI0 KOHTPOJIUPOBATH
paboty. Camoe myuiee, o MHeHUIO Taiiopa, Ob110 ObI, € ObI BO3MOXHO OBLIIO OPraHU30BaTh YUCTO
MEXaHUYECKUU KOHTPOJIb (HE 1apoM KOHTPOJIbHBIE Yachl CBA3aHbI C UMEHEM Tailiiopa).

"Bcye 3akoHBI nUcaTh, €Xelu MX He HUcnonHATh'. W Tainop MOHMMAeT, 4TO BCE pPacHOpSKEHUS
MOBUCAIOT B BO3JyXe, €CIM OHHU HE COMPOBOXKIAIOTCA CTPOTO MPOBOAUMBIM KOHTPOJIEM.
Mesxay TeM, IO 4acTH KOHTPOJIS B KOMHCCapuaTax J1eJ10 0OCTOMT 4acTo BeChbMa HEeOJIaronoayvyHo.
[lens cucremsl Taiinopa NOBBICUTH MHTEHCUBHOCTH TpyAa pabodero, cieiarb €ro TpyJ BO3MOXKHO
npousBoauTenpHee. Llenb ee M3MEHUTh MeUIeHHBIH TeMn paboThl Ha Oosiee OBICTPBIM M HAY4YHUTh
pabouero paboraTh 0€3 JIUIIHUX MEPEPHIBOB, OCMOTPUTEIHHO U JOPOXKHTH KAXIAOW MHUHYTOM.
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Camo co0boit Taiiop Bpar BceX JHUITHUX Pa3roBOPOB, OTHUMAKOIIUX JOPOTOE BpeMs. Y CTHBIC OTUEThI
OH CTPEMHUTCS 3aMEHHTh NMUCHBMEHHBIMU. TaMm, T/ie OHU HEW30EKHBI, OH CTPEMHUTCS CIeNaTh X
BO3MOXXHO KPaTKUMHU.

B cucremy ymnpaBnenuss Bce Oosblie W OOJbINE BXOTUT MPUHIUI, KOTOPBIA MOXHO HAa3BaTh
"mpuHnunoM uckiarodeHuit". IlpaBaa, mogo0HO MHOTMM JPYTHM DJIEMEHTaM HCKYCCTBA YIPaBIICHUS,
€ro MPUMEHSIOT B €IMHUYHBIX CITy4asiX U, 10 OOJIbIIEH YacTH, HE MPU3HABAS €r0 MPUHIIUTIOM, KOTOPBIN
HY’KHO ObLIO OBl pacmpocTpaHuTh MOBCIOAY. OOBIUHBIN, XOTS W MEYallbHBIM, BUJ NPEICTaBISICT
YIPaBJIAIOMUN OOJBIIOTO 1ena, 100pOCOBECTHO CHASALIMMA 3a CBOMM CTOJIOM CpPEAM MOpS MHCEM U
JIOHECEHUM, Ha Ka)XJOM M3 KOTOPHIX OH CYMTAE€T CBOMM JOJTOM pacHucaTbCsi U IMOCTABUTh CBOU
uaumanel. OH JymMaer, 4To, MPOIMYCTUB 4Yepe3 CBOM PYKH 3Ty MacCy HOJIpOOHOCTEH, OH BIIOJIHE
ocBelomiieH 000 BceM jeine. [IpuHIMN HMCKIIIOUEHUHN MpEeACTaBIsSeT MOJHYIO MPOTHUBOMOJIOKHOCTH
stomy. [lpm HeM yHpaBISOIMUNA TOTY4YaeT TOJNBKO CXKaThle, COKpAICHHBIE M HEMPEMEHHO
CpaBHUTEJIbHBIE CBEJICHUS, OCBEIIAIONINE, OHAKO, BCE BOIPOCHI, Kacarouiecs yrnpasienus. [laxe atu
KpaTKHUE CBEICHUs, MPEXKJE YeM IMOCTYIUTh K TUPEKTOPY, MOJDKHBI OBITh TIIATEIHLHO MPOCMOTPECHBI
OJIHUM U3 €ro MOMOIIHUKOB U JOJDKHBI 3aK/IIouaTh B cede mocienHue JaHHble, KaKk XOpollue, TaK U
IJIOXHE, IO CPABHCHHIO C MPONLIBIMUA CPSTHUMHU MU(PpPaMU WM C YCTAHOBICHHBIMU HOPMAaMHM;, TAaKUM
o0pa3oM, 3TU CBEJEHUS B HECKOJbKO MHUHYT JAIOT €My MOJIHYI0 KapTHUHY XOJa Jel M OCTaBJISIOT
cB00OIHOE BpeMs Ha 00ayMbIBaHHe 0oJiee OOIIKX BOIIPOCOB CUCTEMBI YIIPABJIECHUS U HA UCCIIEI0BAaHUS
KauecTB U MPUTOJHOCTH O0Jiee OTBETCTBEHHBIX, MOMYMHEHHBIX U ciyxamux" (Tam xe, ctp. 105).
Kakoii 1einoBoit xapaktep npuHsiia Obl padoTa KOMHUCCAPHUATOB, €CJIH ObI PabOTAOIINE TaM TOBAPHILIU
JIEPKATUCh OBl "TIPUHITUIIA UCKITIOUCHUN" .

[ToapiToskum ckazannoe. . Triop cuuraer, 4T0 HEOOXOAUMO:

1) pasioxxeHue paboThl Ha ee IPOCTEHIINE HIEMEHTHI;

2) JeTaJIbHEeHIee pa3AeieHue TPyla, OCHOBAHHOE HA M3YYEHHM PabOThl U pa3jIOKEHHU €€ Ha
3JIEMEHTHI,

3) TOYHOE OTIpeeNICHNE TeX (QYHKIUM, KOTOPBIE JIOXKATCS Ha KaXKI0TO CIIy’KaIlero;

4) orpejiesieHue 3TUX QYHKIUN B TOYHOM NUCBMEHHOU (hopMe;

5) COOTBETCTBYIOIINI [TO00P CITy>KaIUX;

6) TaKoe pacmpesesneHre padoThl, YTOOBI Ha JIOJIIO0 KaXKJIOTO CIIY’KAallero MPUXOAUIOCh TaKoe

KOJIMYECTBO €€, KaKoe OH MOXET BBINIOJHHUTH 3a JIeHb, paboTas CaMbIM YCHJIEHHBIM TEMIIOM;
7) MOCTOSIHHOE WHCTPYKTHpOBaHHE Oojiee CBEAYIIMMHU JIMLAMH, MO BO3MOKHOCTU B IHCbMEHHOMN
(opme;

8) cucteMaTH4eCcKuil, MPaBUJIbHO OPraHN30BaHHbIM KOHTPOJIb;

9) nns oGneryeHust €ro MUCbMEHHAsi OTYETHOCTH (110 BO3MOKHOCTH, 32 CaMble KOPOTKHUE CPOKH);

10) Tam, r71e BO3MO>KHO, MEXaHU3aLUsI KOHTPOJIS.

"JTO K€ BCEM HU3BECTHO'", CKaXKET YUTATEIIb.

Ho neno He TonbKO B TOM, 4TOOBI 3HAaTh, HO UTOOBI YMETh IPUMEHATh. B 3TOM BCs CyTh.

"Hu ogHa cuctema He TOJKHA MPOBOAUTHCS HEyMeno', 3amedaet Taumop.

I'ne xe HayuuTbes ympapieHuto? "K HecdacThro, HET HIKOJ YINpaBlIEHHs, HET JaXe HU OJIHOTO
NPEINpUATHs, TAe OBl MOXXHO OBUIO OCMOTPETh OOJIBIIYI0 YacTh JETaledl YIpaBlIeHHs, KOTOPHIE
npeacTaBisuin Obl myuiee B cBoeM poae" (Tam xe).

3to THiI0p TOBOPUT 1O OTHOUICHUIO K IPOMBIIIJICHHOCTH B TIEPEIOBBIX CTPaHaX.

SBHO, uTO y Hac, B Poccum, na emie B OTHOIIEHHUM HE NPOMBIIIJICHHOCTH, & aJMHHUCTPATHUBHBIX
ammaparoB, Mbl 00pa3loB He Haiimem. TyT Hamo NMPOKIAABIBATh HOBBIC MyTH. [lyTeM BIyMYHBOTO
OTHOILICHMS K Jey, y4deTa BCeX YCJIOBUI pabOThl, CUCTEMaTHUECKH HAJ0 O3/0POBUTH COBETCKHE
VUPEeKACHUS, M3THATh U3 HUX M TEHb OFOpOKpaTH3Ma. BIopokpaTH3M HE B OTUYETHOCTH, HE B IMHMCAHUU
OyMaskek, He B pacrnpeaeeHnH QyHKINN, B KAHUIEIAPHH, - OI0POKPATU3M - 3TO XaJIaTHOE OTHOILIEHHE K
neiny, Hepa3zdepuxa u 6ecTooub, HEyMEHbe padoTaTh, MPOBEPATH padboTy. Hago yunThcs ynpaBisTh,
Hajo yuuTbea paborate. KoHewuHo, Bce He aenaercsd oAHMM MaxoM. "Jlisi KOpeHHOH mepeMeHbI
yopasiieHusi TpeOyercs BpeMs, MHOro BpemeHu'... IlepemeHa ympaBiieHHs CBsi3aHa C IEpEMEHOM
MOHATUH, B3IIAZ0B M OOBIYa€B MHOTHX JIIOJIEH, YKOPEHUBIIMXCS YOSXKICHMH M MpeapaccyaKOB.
[Tocnemaee MOKHO U3MEHHUTH TOJIBKO MEJIJICHHO W, TITABHBIM 00pa30M, IPH MTOMOIIH Psiia MPEIMETHBIX
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YPOKOB, KaX/Iblil U3 KOTOPBIX TpeOyeT BPEMEHH, U IIPU MOMOILU MOCTOSHHON KPUTUKU U O0CYXKIEHHH.
PemB nprMeHUTH NAHHBIN TUII YIIPABJICHUS, HY’KHO, II0 BO3MOKHOCTH, CKOPEE IMPEIIPUHUMATE OIUH
3a IpyI'M HeoOXOAMMBIE Iaru Juis 3Toro BBeeHus. Heo0Xxo uMo ObITh TOTOBBIM K ITOTEPE HEKOTOPOIO
Yrcia U3 CBOMX LEHHBIX JIIOJIEH, KOTOpbIE HEe OyAyT B COCTOSIHUM MPHCIIOCOOUTHCS K U3MEHEHUSIM, a
TaK)Ke K HETOAYIOIIUM IIPOTECTAM MHOTHX CTapbIX HAAEKHBIX CIIy)KAIUX, KOTOPbIE B HOBOBBEIECHUAX
HE YBUJAT BIEPEAN HUUET0, KPOME HENETIOCTH U pazopeHusi. O4eHb BaKHO, YTOOBI, KpOME TUPEKTOPOB
KOMIIaHHH, BCEM, UMEIOIIUM OTHOILEHHE K YIIPABJICHUIO, OBIJIO 1aHO IIUPOKOE U IIOHATHOE 00BsICHEHNE
TJIABHBIX LIEJIeH, KOTOPBIX TOOMBAIOTCS, U CPEICTB, KOTOPBIE OYAYyT MPUMEHEHHBI.

Taii1op, Kak ONBITHBIN aIMUHUCTPATOP, TIOHUMAET, YTO YCIIEX J€JIa 3aBUCUT HE CTOJIBKO OT OTAEIBHOIO
JIM1A, CKOJIBKO OT CIIETOCTH BCETO KOJUICKTHBA.

TonpKO KOJUIEKTUB 3TOT THHJIOp OrpaHUYUBAET KPYTOM aIMUHUCTPATUBHBIX CIIy’KalIMX. JTO BIIOJIHE
IIOHATHO. B cBOEM 1enoM cucrema Tainopa uMeeT He TOJIBKO ITOJI0KUTEIIbHBIE CTOPOHBI - IIOBBIIICHHE
IIPOU3BOJUTEIIBHOCTH TpyJa IIyTEM €ro Hay4HOM IIOCTAaHOBKHM, HO M CTOPOHBI OTPHUILIATEIIbHBIE:
MOBBIIIEHUE HHTEHCUBHOCTH TPY/Ia, IPUYEM CUCTEMA 3apadO0THOM TIaThl CTpOUTCs THilIopoM Tak, 4To
OT 3TOTO MOBBILICHNS HUHTEHCUBHOCTH BBIMTPBIBAECT HE pabouni, a NpeIpUHIMATEb.

Paboune monmmany, uro cucrema Taitnopa - mpekpacHasi cicTeMa BEDKUMaHHUs TI0Ta, 1 O0POJIUCH C HEll.
Tak kak Bce NPOU3BOACTBO HAXOIWJIOCh B PyKax KaIMTaJIMCTOB, TO PabOYMX HE HHTEPECOBAIIO
IIOBBIIICHUE ITPOU3BOAUTEIBHOCTH TPyAd, HE MHTEPECOBAN MOJBEM MPOMBIIUICHHOCTH. Teneps, Ipu
CoBerckoll BnacTd, KOIJla YHHUYTOXKEHa OKCIUTyaTtanuss palOoueidl cwibl U Korza pabouune
3aMHTEPECOBAHBl JO0 KPAWHOCTH B IMOABEME IPOMBIIUICHHOCTH, - KOJUIEKTUB, KOTOPBIA JOJIKEH
CO3HATEJIbHO OTHOCUTHCS K BBEJICHHUIO YCOBEPIIEHCTBOBAHUS METOAOB TPYyAa - 10JIKEH ObITh KOJJIEKTUB
BcexX pabounx JaHHOTO 3aBoAa wiH (adbpuku. Kanuranuer He MOT ONMUPAThCS Ha KOJUIEKTUB pabounx,
KOTOPBIX OH 3KCILTyaTHPOBaJ, OH ONHPAJICA HA KOJUIEKTUB aJMUHHCTPATUBHBIX CIIy)KalllUX, KOTOpBIE
IIOMOTaIM €My OCYLIECTBIATh 3Ty OKCIUIyaTanuioo. Temepp pabo4uii KOJIEKTHUB CaM JIOJDKEH
OCYILLIECTBUTh IpPUMEHEHHEe HauboJjiee LenecooOpa3HbIX MeToI0B TpyAa. Ero Heo0XoauMoO TOJIBKO
O3HAKOMWTh B TEOPUHU M HA NPAKTUKE C ITUMU METOJAaMHU. B 3TOM 3akiaro4yaeTcsi MpOU3BOJCTBEHHAS
IIporarassa.

Yro kacaercs cCiy)KallUX COBETCKUX YUYPEKICHHM, CIIyKAIIUX HApPOIHBIX KOMHCCAPUATOB, TO HX
HEO0XO/MMO BO3MOXKHO JIeTaJlbHEE O3HAKOMHUTb C METOJaMH MPOU3BOJUTEIBHOCTH TpyJa. IOTO
JIO)KUTCSI Ha NPOU3BOACTBEHHYIO SUYEHKY KOJUIEKTHMBA CIyKallUX. HO TOJNBKO IyTeM IOBBIIIECHUS
YPOBHS CO3HATEIBHOCTU BCEX CIYXKalUX, TOJBKO IIyTEM BOBJIEYEHUS HMX B JEIO IOBBIIICHUS
MIPOU3BOJUTENBHOCTH TpPyJa KOMHCCAPUATOB - BO3MOXKHO JICWCTBUTENIBHOE YJIyYIICHHE Jella U
YHUUTOKEHUE HE Ha CJI0Bax, a Ha JieJie MepTBOro OI0POKpaTU3MA.

3ananme 2.

Keiic «®@opa u Croyn»

I'enpu ®opn u Anbdpen I1. Croyn muaamuii ObUTH BETUKUMU PyKOBOAUTEISIMA. OHU IPOTHUBOCTOSIIH
npyr npyry B 20-x rr. XX Beka, KOT/ia BIIEPBbIE BO3HUKIIA KOHIEMIIMS yIpaBJIeHUs Kak nmpodeccuu u
Hay4YHOU JUCUUILIINHBI.

I'eapu ®opa mpeacTaBiIsl apXeTHI aBTOPUTAPHOTO TMPEANPUHUMATENS TMPOILIOTO: CKIOHHBIM K
OJIMHOYECTBY, CBOCBOJILHBIN, BCETJ]a HACTAMBAIOIINI HA COOCTBEHHOM ITyTH, MPE3UPAIOLINI TEOPUH U
«0eccMBICTIEHHOE» UTeHNE KHUT, DOp/ CUNTal CBOMX CITYXKaIllUX «IIOMOIIHUKaMW». Eciiu « TOMOIIHUK
ocMenuBaica TepeunTh DPopAy WU CaMOCTOSITENbHO MPUHUMATh Ba)KHOE pEIIeHHe, OH OOBIYHO
nummancst padotel. B xomnanun Ford Motor ToapKO OIMH YeOBEK MPUHUMAJ PEUICHUs C JIFOOBIMU
nocneacteusmu. Popa pacuenun npeanoxkenue Ansppena I1. Cnoyna o peopranmsanuu General
Motors ciemyromumM 00pa3oM: «.. KApTUHKA C Pa3BECUCTOMN KIIFOKBOU MOCpennHe.. YemoBeK BRIHYKICH
CJIOHATBCS B3aJ-BIIEPEN, U OT OTBETCTBEHHOCTU KAXK[bII YBUIIMBAET, CIEAYs] MYJIPOCTH JICHTSEB, YTO
JIBE€ TOJIOBBI JIydiie ofHoi». OO0mme xe npuHiunel dopna ObUIM CyMMHPOBaHBI B OJHOHN (pase:
«JIro00i1 moKymaTenb MOXET TOTYyYUTh aBTOMOOWIB JIF0OOOTO I[BETa, KAKOro OH IMOKeTaeT, MOoKa
aBTOMOOMIIb OCTAETCST YEPHBIMY.

Y ®opnaa ObIIM OCHOBaHMSI HacMeXaThCsA HajJ HOBOMOIHBIMU uiesMu CrnoyHa. @opa caenana CBOIO
Mozenb «T» HaCTOIBKO JCIIEBOM, YTO €€ MOT KYIHUTh MPAKTUIECKU JTFO00M pabOTArOIINI YeTTOBEK.
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[Tpumepno 3a 12 ner @opa nmpeBpaTUl KPOIICUHYIO KOMIIAHUIO B TUTAHTCKYIO OTPACIib, U3MEHUBIIYIO
amepukaHckoe oOmiectBo. boiee Toro, oH mo0uics Takoro CHMKEHHS ce0ECTOMMOCTH, YTO MOT
poJaBaTh aBTOMOOMIIb Bcero 3a 290 10I11., ¥ IUIAaTUTh CBOUM pabovyKM OJTHY M3 CAMBIX BHICOKHX CTaBOK
TOro BpeMeHH - 5 noiut. B Hexenmo. B 1921 r. Ford Motor xonTponupoBan 56 % pbIHKa JIETKOBBIX
aBTOMOOMIIEH U 320/THO TOYTH BeCch MUPOBOii pbiHOK. @upma General Motors, koTopasi B TO BpeMs Obliia
KOHTJIOMEPAaTOM U3 HECKOJIBKUX HEOOJBIINX MOJIyHE3aBUCUMBIX KOMIIAHHUN, XaOTUYHO TTePeMEIIaHHbIX
3a MPOBOJIOYHOM Orpaioil, pacnoiaraia Bcero 13 % priHka u apeiidoana Kk 6aHKPOTCTBY.

K cuacteio, cembst [[101oHOB, pajiu CliaceHUs] OTPOMHBIX KalUTaIoBIOKeHUs B akimu General Motors,
npuHsia Ha ceOa BereHue e€ neln, moka Kpax emie He pazpaswics. [Isep C. [romnoH, cam KpymHbIN
CTOPOHHHMK COBPEMEHHOT'O YIIPaBICHHs, Ha3HAUWI npe3usieHToM pupmsl Anbgppena I1. Croyna.
CrnoyH OBICTPO IIPEBpPATHII B PEAIBHOCTH IUIAHbI, HAJl KOTOPbIMU u3nieBaics dop, TeM caMbIiM BBEIS B
MPAKTUKY TO, YTO OCTAETCS 10 CUX IMOP TJIABHBIM MPUHIUIIOM YNPABICHUS KPYIHBIMA KOMITAHHUSIMHU.
PeopranmsoBannas General Motors pacrnosiarana KpPymHOM W CHJIBHOW TPYIIIOW YIpaBJICHHS, a
MHO>KECTBO JIFOJI€H TIOJIYUYMIN [IPaBO CAMOCTOSITENIbHO IPUHUMATh Ba)KHbBIE PEIICHHUS.

CrnoyH Kak JUYHOCTb ObUT MOJHOW MPOTUBOMNOJI0KHOCTHI0O Dopay. Dopa Ol HECTHOAeMO KECTKUM,
CBOEBOJIbHBIM, HHTYUTHUBHBIM YEJIOBEKOM, a JIIOOMMBIMU cioBaMu CloyHa CTald «METOIOJIOTHS U
«palMOHAJIBHOCTBY. YernoBeK He HUIsics B3al-Bliepén, Kak mnpenckaspiBan Popna. Hamporus, Ha
Ka)KJJ0r0 PYKOBOJUTENST ObLIM BO3JIOKEHBI OIIPEIEIICHHbIE 0053aHHOCTH U JaHa cBOOOJa Jienarh BCe,
YTO HEOOXOAUMO JUIsi UX BBIMONHEHUS. CIOyH Takke pa3padoTall XUTPOYMHYIO CHCTEMY KOHTPOJIS,
MO3BOJISIBIIIYIO €My U JPYTUM PYKOBOIUTENSIM OBITh B Kypce TOT0, YTO MPOUCXOJUT B UX TUTAHTCKOM
KOPIIOPALIHH.

B To Bpemst kak Ford Motor coxpanuia BepHOCTb Y€pHOU Moaenu « T» U Tpaguium, COrlacHO KOTOPOM
00cc KOMaHIyeT, a OCTallbHbIE BBIMONHAIOT, KoMaHaa CiioyHa OBICTPO BOIUIOTHIIA B U3Hb HOBBIE
KOHIICTIIMU B COOTBETCTBUH C M3MEHSIOMIMMHUCS TOTpeOHOCTsIMU amepukaniieB. Dupma General Motors
BBella B MPAKTUKY YacThle 3aMEHBl MojeJel, mpemjaras MOTPeOUTENSIM HIMPOKUNA aCCOPTHUMEHT
CTHJICBBIX U I[BETOBBIX O(DOPMIICHUI U TOCTYITHBINA KPE/IHT.

Honst Ford Motor Ha pblHKe pe3ko cokpatuiack. B 1927 r. ¢upma Oblia BBIHYKJIEHA OCTAaHOBHTH
KOHBelep, 4TOObI IEPEOCHACTUTh €0 MOJI BBIIYCK BECbMa 3amo3/4aBiuei Mojaenu «JI». 9T1o no3Bosmio
General Motors 3axBatuth 43,5 % aBTOMOOUIIBLHOTO pBIHKA, OcTaBuB Dopay menee 10 %.

HecmoTtps Ha xecTokuii ypok, @opa Tak ¥ He cMOT TIpo3peTh. BmecTo Toro, 4ToObl yUUTHCS Ha OTIBITE
KOHKYPEHTa, OH MPOJI0JKAII IeWCTBOBATH 1o ctapuHke. B cienyromiue 20 net ¢pupma Ford Motors enBa
yAepKHUBAJIACh HA TPETHEM MECTE B aBTOMOOMJIbHON MPOMBILIUIEHHOCTH U MOYTH KaXAblH o Tepsiia
neHbru. OT 6aHKPOTCTBA €€ CMacio TOIBKO OOpallleHue K pe3epBy HATMYHBIX B | MIIpA 1OIUL., KOTOPBIN
®opa ckonui B yAaWIMBbIE BPEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Ko 6511 myutmum menemxepom - @opa unu Crnoyn? [ouemy?

2. Kakue BHyTpeHHHe U BHemHHE (akTopbl coneiicTBoBain ycnexy ¢upmel Ford Motor u
General Motors?

3. Kakue ¢pakTops! okazanu BiusiHUE Ha ynaaok ¢upmsl Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, o0e ¢pupMbl CKOHCTpYyHpOBaHBI U
YIpaBJIAIOTCS CXOKUM 00pa3oM. [Touemy aTo Tak?

S. KaxoBa Baxknelmas npuurHa nopaxenust @opaa?

3aganue 3.

[TpoBecT CpaBHUTENBHBIA aHAIM3 S5 MIKOJN NPO(PECCHOHATBHOTO MEHEIKMEHTa M0 CIEeIyIOIIUM
MpPHU3HAKAM:

- HAyaso U NPearnoChlIKU (OPMUPOBAHUS;

- OCHOBHas UJIes;

- TOYKH OU(ypKamu (MarucTpaibHbIe HAIPABICHUS UCCIIEIOBaHUN);

- WUHTETPAIs ¢ IPYTUMH HayKaMH U 00JIaCTSIMU YeJIOBEYECKUX 3HAHMIA

- OTHOILIEHHE K IEPCOHAIY;

- CBSI3U C COBPEMEHHOCTBIO.
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[TorydyeHHble pe3ynbTaThl 3aHECTU B TaOJIHUIy, KOTOpas MO 3alOJHEHUH CHAETCS MpernojaBaTellio B
KOHIIE CEMHUHAPCKOTO 3aHSTHUS.

Hlxonvr__ [Ixoina AJMUHHCTpaTHBHA IIxosa [xouna Ixosa
Xapaxmepucmuku Hay4HOI'O s IIKOJA YEJIOBEUECKHUX | IOBENECHUYECKUX HayKH
0/1 cpasHenus YIPABJICHHUS OTHOLIEHUI HayK yIOpaBIeHUs
Hagamno
51 MIPEIMOCBUIKH
hopmupoBaHUs

OcHoBHAas uues

Touku Oudypranun
(MarucTpanpHBIC
HaTpaBJICHUSI
HCCIICIOBAHMH )

MaTerpanus c
JpYTUMH HayKaMu
H obmacTsaMu
YeJIOBEYECKUX
3HAHWHN

OTHoIIIEHHE
K IIEpCOHAITY

CBs3u
C COBPEMEHHOCTBIO

Tema 2. Oprannsanus Kak 00LeKT ynpapJeHus (CHCTEMHbBIH M CYOLeKTHO-00LeKTHBIN IOXXO0AbI

B MEHEKMEHTeE)

LRMb 3aAHAMUA. yrny6neHHe 3HaHUM H YCBOCHUC CTYyACHTAMU HPOCIYHIaHHOI'0O TEOPETHYCCKOI'O
mMarcpuraia, OBJIaJCHHUEC HAaBbIKAMU ITPAKTUYCCKOI0 UCII0JIb30BAHHW A ITOJTYYCHHBIX 3HAHUM B KOHKPCTHBIX

CUTyallusIX.

Dopma nposedenus — pa3BepHyTas Oecena-AMCKyccHs, pa30op KeWc-CUTyallud, CaMOCTOSITeNbHAs

paOora.

Bonpocwt ons obcyscoenus:

NoabkowhE

3apanue 1

OCHOBHBIE 3aKOHBI OpPraHU3aLUN:

Crparernueckoe BUJEHUE, MUCCHUS U 1I€JIM OpraHU3al|H.
JKn3HEHHBII MK OpraHu3alyu: noHsaTue, konuenuuu A. Anuseca u JI. I'peiinepa.
CucTeMHBIH aHaINU3 U €r0 COJIepKaHue
Cpena opranuzanuu
WNucTpymenTsl MoHuTOpUHTa U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussi).
Ananranys opraHu3aluy K BHyTPEHHUM M BHEIIHUM U3MEHEHUSM.

Ornucatp 1eNu B MPEAJIOKEHHBIX TTpuMepax 1o 11 nmpusnakam kiaccuukaiuu. 3anoaHuTs Taod. |

XapakTEepUCTUKHU LIeJIEH, YCTAHOBJICHHBIX B IPUMEPAX

Tabmumna 1

[Tpu3Haku kiaccudukanuu

[Tpumep 1

[Tpumep 2

ITpumep 3

No g Wi e
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8.

9.

10.

11.

Ilpumep 1. Muxaun IlpoxopoB xoueT BepHyThcsi B «HopHukenb». Buepa ero rpynmna «OHAIKCHMY
notpeOoBaja co3bIBa BHEOUEPETHOTO COOpaHus akIoHepoB « HopHUKes», YTOOBI MpeANpHHUMATENh
CMOT BBECTH KaHJIUJATOB B COBET IMPEKTOPOB KOMITAaHUU. DTO 03HayaeT, uto [IpoxopoB He coOupaercs
nponasars n1oito B «HopHukene» Biiagumupy [loraHuHy, CUMTAIOT 3KCIIEPTHI.

['pynna «Onskcum» Muxauna [IpoxopoBa notpedoaina ot coBera AUpeKTopoB « HopHukens» co3biBa
BHEOYEPEAHOTO COOpaHHs akKIUOHEpoB, coobun Buepa «Hopuukens». [lerv cobpanus —
nepeuzopanue cogema OUPeKmopos.

Hemmemnunii coctaB coBera akiuonepbl «HopHukens» BblOpanu Toibko B uioHe. OH COCTOMT M3
HE3aBHCHUMBIX JHPEKTOPOB M TmpenacraButeneid «MHTeppoca» (Bcero AeBATh YeNOBEK). Muxaumin
[IpoxopoB., BxoauBmiuii B 3TOT opran ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJcCs Jake B UMCIIE KaHAUIATOB B
nupektopa. Beixox IlpoxopoBa u3 coBerta «MHTeppoca» BecHOH OOBACHSAIN TOTOBOPEHHOCTAMU
[apTHEPOB O pasjese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. Vluteprex NpUCTYNMI K CO3JAAHUIO €AMHOM KOHLEMIMU KJIACCU(UKALMU U KOJUPOBAHUS
MarepuaibHO-TexHn4Yeckux pecypcoB (MTP) Hopuukens. [Jeru niana — nosviwienue ynpasisemocmu
MamepuarbHO-MexXHU4eCKUMU pPecypcamu. HA OCHOGe co30anus eounoz2o kuaccuguxkamopa MTP,
O0BETUHHUTH MaTEpUANBHBIC MMOTOKM OpPraHM3alMd U B OyIyIIeM OXBaTUTh TOJIOBHOW odwuc, Bce
¢bunmanet u 130 Hopuukens.

B npenenax tekymiero, 1-ro sramna, miaHa Oyaer pazpaboTaH KOPHOpPATUBHBIA CTaHAAPT U METOJMKA
kinaccuukanuu. Ha ocHoBe oOmepoccuiickux Kiaccu(UKaTOPOB U KOPIOPATHUBHBIX TpeOOBaHMMA
CO3/1aHa eauHas LeHTpaiau3oBaHHas Oa3a naHHblx MTP opranmszamuu. B mpouecce BHeapeHus
IpEeJyCMOTpEHa HOpMallM3alusl U CTpyKTypusauus Oosnee 250 TbIc. 3amuceil HOMEHKIATypHOIO
cupaBoyHMKa HopHuKens, BKIJIOYas yCTpaHEHUE OLIMOOK U AyOsel, HENmoJHOTHl HH(OpMAaLUH,
KJlaccu(UKALMU W CTaHIApTU3aLUM 3allUCei, X MOJArOTOBKA K BBITPY3KE B CIEIHATU3UPOBAHHOE
MIpOrpaMMHOE OOecTieueHue.

NuTteptex paspabotaer Pernament pabotsl ciyx6 u noapasaenenuii Hopuukens ¢ equHON CHCTEMOH.
B nmane — cemunapsl 1o ucnoaszoBanuto EC MTP, nmoaroroBka m oOydeHue Mojb30BaTesel U
CIMELMAINCTOB, OpraHu3alUsl ONEepaTUBHOM TEeXHWYECKOH M HH(GOPMALMOHHON IMOAJCPKKHU
nosib3oBaresneil. Peanuszanus nanHoro rpaguka Oyner cnocoOCTBOBaTh ONEPATHBHOMY IPOBEIEHUIO
3asBOYHOM KaMIaHWU U KOHCOJUAALUH 3aKyIHOK A (DUIMATIOB, CHUKEHHUIO M30BITOYHBIX OCTATKOB
MTP Ha ckiiagax, HOBBILIIEHHUIO YIIPABISIEMOCTH U MOOUIIbHOCTH ABM>keHUs M TP no koprnopauuu.
http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTM HaceleHus aaMuHucTpaumu KpacHosipckoro kpas 12 despans
MOJNKCANIO COJIallIeHHe O coTpyAHuuecTBe ¢ 3anoisipHbiM ¢unnanom I'MK «Hopunbckuii HUKEIb.
Llenv coenawenuss — yKpenienue napmuepcmea 6 cgepe CcOYuanrbHO-mpyoo8blX OMHOUEHUU U
obecneuenue cmabUuIbHOU pabomuvl mecmHo2o pvihka mpyoa. OCHOBHBIE HaIIPaBIEHUS COBMECTHOM
paboThl: mpodopueHTanuss MOJOAEKH, MONOOP MEepcoHaja; nepeodydyeHue U MpodeccuoHanbHas
MOArOoTOBKA KaapoB. llogmucu moj cornameHueM MOCTaBUIM AMPEKTOp 3amojsipHOro (Quauana
«HopHukens».

3anonstpubiil punnan «HopHukens» kpynHelmmii paboroaarenb Ha TEPPUTOPUU PETHOHA; paboTa ¢
HUM JIOJDKHA OBITh YETKO Halla)keHa. Peub uaer o Tpy0ycTpoHCTBE MECTHOTO HaceNIeHHs, HO 10 Mepe
HEeoOX0aUMOCTH OyAyT TpUBJIEKAaThCS KaApbl U3 Jpyrux Tepputopuil kpas. «Hopuukens» B
KpacHosipckoM Kpae Haf0/Iro, 1 KOMIaHUs OCO3HAET CBOIO OTBETCTBEHHOCTD 3a OJIaromnoydne Kurenen
ropojia, B TOM YHCJI€ U B BOIIPOCE TPYA0YCTPONUCTBA.
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http://www.kanal7.ru/arch/ob.html|?

Meroanuyeckue yKa3aHusl K BbINOJHEHHMIO 3aganus 1

Muccust opranmzanu  popMyIUpyeT €€ TIJIaBHOE NpeIHa3HadyeHHWe B OOIIEeCTBE, CMBICT
(yHKIMOHMPOBAHHKS OPTaHM3aLMH, €6 MUPOBO33PEHHE U CIEHUPUKY>.

[lenn opranuzanuu NepeBOJSAT MHUCCHIO Ha ONpeIeNieHHbIE, KOHKPETHbIC, U3MEpUMBbIe yciioBus. Kak
MpaBWJIO, IeId  OpraHW3alMy  CBSI3aHbBI  C  PBIHKaMH,  U3JCIUSIMH,  HOBOBBEACHUSM,
MIPOU3BOIUTEIILHOCTBIO, Ka4ecTBOM, (hMHAaHCAMU, JOXOAHOCThI0. Kiaccuukamus meneit mo3Bossier
paccMoTpeTh pa3Hoo0pasue Leseil Mo CleAyIOIMNUM OCHOBHBIM BayKHBIM KPUTEPHSIM:

1.ITo conepxanuto

2.1To nepuoay ycTaHOBJICHUS

3.Ilo npuopuTeTHOCTH

4.I1o usmepuMocTu

5.I1o xapakTepy uHTEpECOB (cpee)

6.11o moBTOpsieMmocTH

7.110 BpeMEHHOMY MEPUOTY

8.ITo pyHKIMOHANBHON HAPABICHHOCTH

9.I1o cTagnu >kM3HEHHOTO ITUKJIA

10. ITo uepapxuu opraHu3aiu

11.ITo macmra0y.

3aganue 2
Onpenenuth cOOTBETCTBUE (DOPMYITHPOBKU Lieiel, cHOpMyIHpPOBaHHBIX B 3aJaHUM TMPUHIUIIAM.
CKoppeKkTHpoBaTh POPMYITUPOBKY IEJICH B 3aJaHUH.
PesynbTarel ananuza otrobpaszurte B TaOIUIE 2 C UCIIOIB30BAHUEM CIIEIYIONINX CUMBOJIOB, TI€:
X — 1IeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — LI€Jb COOTBETCTBYET JAaHHOMY KPUTEPHUIO? —
CJIOKHO CKa3aTb, COOTBETCTBYET JIH 1I€JIb IaHHOMY KPUTEPHUIO.
CKoppeKTHpoBaTh (OPMYITHUPOBKH LIEIEH.
Tabnuua 2
CoorBercTBHE GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hanpagnenue | Konkpernocts | M3mepumocts | Hoctuwxumocts | CoorBerctBue | OnpeneneHHOCTh
U 1eNb PE3yJIbTaTOB

1.

2.

3.

4,

5.

6.

Omnucanmne curyamuu. J{ng npeanpustuii, paOoTaloIMX B Pa3HbIX CEKTOpaXx SKOHOMHUKH, HX
cOOCTBEHHUKAMH OIPEICIICHBI CIeAYIONINE HarpaBieHus: 1. YBeIuuuTh NpUOBLIILHOCTH KOMITAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYXKHBAaHUS KJIMEHTOB. 3. YIyUIINTh yNpaBICHUECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CoOkpaTUTh OOIIME AKCILTyaTallMOHHBIC 3aTPAThl. 5. PacimpuTh KIIMEHTCKYIO 0a3y.
6. MuHUMH3UpPOBaTH 00BEM Opaka U OTXOJIOB MPOU3BOACTBA. JTH HANPABICHHS OMPEICISIIOT BEKTOP
Pa3BUTHS; HIKE MTPUBEACHBI IPUMEPHI LieJel, cpopMyTUPOBaHHBIX MEHEIKEPAMH 3TUX MPEITPUITHIA
B JIaHHBIX HANpPaBJICHUSX:

2 [TpakTudeckuii MeHeIkMeHT: Yueb.mocobue/ ITog o6ur.pen. 3.M.KopoTtkosa. Mocksa, HUL] MHDPA-M, 2020.

3 OpranusanuoHHas KyIbTypa KoMIanuy : yuebnoe nocobue / T. O. Conomanumuna. - [2-e usg.,
nepepad. u gorn.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Beicuiee oOpa3oBanue.
bakanaspuar). - bubnmorp. B moxctpod. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIIaHWPOBAHHBIX PaloT.

2. ObGecrieunTh OOpaTHYIO CBS3b, JOOMBIIHMCH, 4TOOBI Ha 80% muUCEM, MOCTYMAIOIUX OT KIMEHTOB,
OTBETHI 1aBAJIMCh B TEUYEHUE JIBYX JTHEH C MOMEHTA UX MOTYYCHHUS.

3. Mo xonua centsa6ps 2009 roga coriaacoBaTh, ONPEACTUTH U 3aQUKCUPOBATH B TUCBMEHHOM BH/IE 110
TP KOHKPETHBIE 3a/1a4M JUIsl KQXKJI0TO COTPYIHHUKA MOpa3aeICHUs.

4. Cokpatuth TpaHCHOpPTHBIE 3aTpaThl HA 50% MO CpaBHEHUIO C MPEABIAYIIUM TOAOM (KOHEI[ 3TOTrO
MecsIIa).

5. HaiiTu GoJibllie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXO/I0B IIPOM3BOJICTBA.

MeTtoauyeckue yKa3aHusl K BbINIOJHEHUIO 32JaHUA 2

[Tomumo kputTepueB (cM. 3amaHue 1) Ui lenenojaraHusi Ba)KHO, 4TOOBI LENHd ObUIM HACTOJIBKO
OIIEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CThb 11eJI1 JOJKHBI BKJIIOUATh B C€0s BPEMEHHbBIE PAMKH,
OBITh U3MEPHUMBI, OTIPENIEISIEMbI U PEATMCTHYHBI.

Jlist 3T0TO0 K QOpMYJIMPOBKAM i€l MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B mep. ¢ aurn SMART ywmHbIiI) — 3T0 MHEMOHMYecKas abOpeBHarypa,
UCHOJb3yeMasi B MEHEI)KMEHTE U IPOEKTHOM YIPABICHHUU Ui ONpENeNIeHUs LeJed U NMOCTaHOBKU
3agad. [lepBoe n3BeCTHOE NCTIOIB30BAHNE TEPMUHA yITOMHHAETCs B pabote [Toma Mboiipa (Paul J Meyer)
B 1965 1 nos:xe B HOosA0pe 1981 B padore JIx. Jopana®.

Het u€rkoro MHEHHS, CKOJIBKO JTOJDKHO OBITH KPUTEPHEB: MATh WM ceMb. OOBIYHO MPUHUMAIOTCS
CIIEAYIOIINE 3HAYECHUS:

1. Specific (KonkpeTHsblit)
2. Measurable (M3mepumbiii)
3. Attainable (Pactipenemnsiembrii)
4. Results-oriented (OpueHTHPOBaHHbII Ha PE3YIIbTAThI)
5. Target dates (OrpanM4eHHBIN BO BpeMeHH)®.
Tabnuua 3
[Tpuammnmer SMART
bykBa 3HavyeHue ITosicnenne
S Specific (KonkpeTHblit) OObsicHsIETCS, YTO IMEHHO HEOOXOIMMO JOCTUTHYTh.
Hampumep, «yBeIHYUTH YUCTYIO MPUOBLTH COOCTBEHHOTO
MPENPUATHI.
M Measurable (M3mepumsrit) OO0BsicHsAETCS B UeM OyJIeT U3MEPATHCS PE3YIbTaT.
«Cxonbko Bemath B rpammax ?» (C). Ecnu mokazatens
KOJIMYECTBEHHBIH, TO HEOOXOIUMO BBISBUTH €MHHIIBI
W3MEpEeHUsl, €CITU Ka4eCTBEHHBIHN, TO HEOOXOAUMO BBISIBUTh
ATAJIOH OTHOIIEHUs. Harpumep, «yBeITHUnTh TPUOBLITH
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTEIBHO
YUCTON NPUOBLIN TEKYILETO TOAa».
A Attainable (ocTmxumsbIi, OO0bsicHsIeTcs 3a CYET YEro TUIaHUPYeTCsl JOCTUTHYTh 1IETH.

pacnpenenseMblii) W Bo3MoOsxHO 11 €€ nocTuruyTh Boodue? Hampumep,
«YBEJIIMYUTH TPUOBUIL COOCTBEHHOTO MPEANPUATHS Ha
25 %, OTHOCHTEIHLHO YHCTOH MPUOBLIN TEKYIIETO rojIa, 3a
CUET CHUXKEHHUsI ce0ECTOMMOCTH NMPOIYKIINH,
aBTOMATH3AIMH PECYPCOEMKHUX OTIepAIHid U COKPAICHUS
HITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTHU3HPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume

70, Issue 11(AMA FORUM). P. 35-36.
5Kiniicki A. Management: a practical introduction. 51" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Results-oriented
(OpueHTHpOBaHHBIN Ha
pe3yIbTaThl, AKTYaJIbHBIN)

C 3TOii TOYKM 3pEHUs, LIETU
JTOJKHBI:

° CIocoOCTBOBATH
Pa3BUTHIO MUCCUM OpPTaHU3AIUH,
° UMETh COMOIYUHEHHOCTh
10 UEPAPXUH,

° HE MPOTHUBOPEUUTH APYT
JIpYyTy 10 TOPU30HTAIIH,

° OBITH HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxaeHus pabOTHUKOB.

Target dates
(OrpaHuueHHBIN BO BPEMEHH)

KOJIMYECTBa». A BOT COBEPILINUTh KPYTOCBETHBIN KPyH3 Ha
PE3MHOBOM yTOYKE BPSJ JIU YAACTCA.

Ornpezenienrie ICTUHHOCTHU Lieu. J[efCTBUTENIBHO 1
BBITIOJTHEHHUE TAHHOM 3a/1a4M MMO3BOJIHUT JOCTUYD JKEIaeMOoi
uenu? HeoO0Xxo1uMo ya0CTOBEPUTHCS, UTO BBIIIOJIHEHUE
JAHHOM 3a7a4M IeWCTBUTENIbHO HeoOoxoaumo. Hampumep,
eciu OpaTh «COKpAILlEHUE [ITaTa 3aHATHIX Ha UCTIOJTHEHUHU
ABTOMAaTU3HPYEMBIX onepainuil corpyIHUKOB Ha 80 %» B
KauecTBe OTACIbHOM 1M0/13a/1a4u, KOTOpasi TAK)KE CTABUTCS
no SMART, To cOTpyAHMKOB MOKHO HE YBOJIbHSTH, a
MepPEBECTH HA UHBIE JIOJHDKHOCTH, Ha KOTOPBIX 3TH
COTPYJIHUKU CMOTYT MPUHECTH KOMITAHUU J0XO]I, a HE
MPOCTO SKOHOMHIO. Ecii OpaTh CTpaxoByrO KOMITAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEIOKUTD
MPOJIOJKUTH PabOTy B KQUueCTBE areHTa, 100 He
pacxooBaTh CpeCTBA HA aBTOMATH3AIUIO, a IPOCTO
YBEJIMYUTH HOPMY BBEIPAOOTKH.

Omnpenenenre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA IO
HACTYILICHUIO/OKOHYAHUIO KOTOPOTO JIOJDKHA OBITH

JOCTUTHYTA 1IeJTb (BBINOHEHA 3a1a4a). Hampumep, «K
OKOHYaHHUIO BTOPOTO KBapTaja CIEIYIOMEro rojaa
YBEIUYUTH MPUOBLTH COOCTBEHHOTO MPEAIPHUSATHS Ha

25 %, OTHOCHTEIHFHO YHCTON MPUOBLIN TEKYIIETO ro/Ia, 3a
CUET CHUKCHUS CEOECTOMMOCTH MPOIYKIIUH,
ABTOMATH3AIMH PECYPCOSMKHX OIEPAIil U COKPAICHUS
IITaTa 3aHITHIX HA UCIIOJTHEHUU aBTOMATU3HPYEMBIX
onepanuii coTpyiHukoB Ha 80 % OT TeKyIero
KOJIMYECTBA.

3amganme 3. [Ipoananu3upoBaTh CUTyalui0. BeIAETUTH CTa MK )KU3HEHHOTO IIUKJIA.

«ITimronr, KOTOPHIH JOMHYI»®
B 1993 r. xomnanus Ty Inc. 3amycTuiia B MpoM3BOJACTBO HEOOJBIINE MITKHE UTPYIIKH B BHJE
KUBOTHBIX C HAlOJHUTEJIEM UX IUIACTUKOBBIX IPaHyI-«06000B». COOTBETCTBEHHO UTIPYIIKH MOTYYUIH
obmee Ha3BaHue Beanie Babies — «0o0oBbie mamoTku». busHec ObUT JeTHIEM aMepPUKaHCKOIO
npeANpUHUMATENs 10 UMeHU Tait YopHep u npuHec emy coctosiHue B $6 mipa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTHX, Jake Oojiee M3BECTHBIX Ooradei Bpoje
ocHoBarens Amazon.com J[xxedda bezoca.
3akoHuMB Kouiemk B 1962 r., Tait aBaguate jer mpopaboTal MEHEeKepoOM II0 IMpojakaM B
kanmdopuuiickoir ¢upme Dakin (ogun u3 cambix m3BecTHBhIX B CIIA mpousBomuteneit MITKUX
urpymek). Kak nponasery YopHep ObuT KOJOPUTEH 10 3KCHEHTPUYHOCTU. Ha BCTpeuM ¢ KinMeHTaMu
TOPTOBEII IUTIOMIEBBIMUA MEJIBEISIMH JIFOOMIT €31UTh B 6eriom «Poiic-Poiicey, oaeTsiii B 1y0y 10 KOJIEH
— TPIOK, 110 €ro COOCTBEHHBIM CJIOBaM, PACCUMTAHHBIA HA TO, YTOOBI MMOJIOTPETh UHTEPEC K MPEIMETY
nponax. B menom momoOHas TakTHKa, HaIO ToJjiaraTh, Obuta ycmemHo#, pa3z k 1980 r. Tait Yopuep
3apa0oTai JOCTaTO4HO, a0kl cAenaTh nepepbiB B padote. OH yBonwmics u3 Dakin u mpoBen HECKOIBKO
neT B EBporie, a BEpHYBILIUCH, PELLINI OTKPHITH CBOIO COOCTBEHHYIO (prupMy. CTapTOBBIM KalTUTAJIOM EMY
nociyxmm $50 000, momydeHHBIe MO0 HACNIEACTBY, a OM3HEC-UAeei — MeuTa O TOM, YTOOBI cenaTh
TUTFOTIIEBBIE UTPYIIKH JTYYIIE.

6 Komnanwus // Py6puka Story ot 16.09.2013. Dnexrponnstii pecypc https://ko.ru/


https://ko.ru/
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Mermoxk ¢ kpynoii. B 1983 r. Yopuep 3apeructpuposan pupmy Ty Warner, nmo3iHee nepeuMeHOBaHHYO
B Ty Inc., u cam mpuayman nepByl0 UTPYLIKY HOBOTO THUMa. JTO Oblia IUIIOIIEBAst KOMHUs KOTa
rUMaJIaliCKOH IOpoApl 10 Kinyke AHren. HoBu3Ha 3aKirodanach Npeae BCEro B HAIIOJIHUTEINE: BMECTO
OOBIYHON CHHTETHYECKOHW «BaThD» Y OpHEP MCIOJIH30BaJl IUTACTUKOBBIC TPAHYJIBI M IIPH 3TOM 3aTIOTHSIT
UTPYLIKY HE IOJHOCTbIO, BHYTPEHHMH CJIOH ObLI clenaH u3 (PUKCHUPYIOIIEro MaTepuaia, KOTOPBIH
IIOMOTaJl HEKECTKO 3aKPENUTh 1103y WUIPYyIIEYHOro 3Beps. Mrpyuika moiyyanachk MSATKOW B IpSIMOM
CMBICJIE CJIOBA M K TOMY € TMOKOM — ee MOKHO ObuIO crubarh, NpuAaBas pa3IlMyHbIe 1103bl, YEro OT
KJIACCHUYECKHUX MATKUX UTPYIIEK JOOUTHCS OBLIIO HEBO3ZMOXKHO.

@dupma BbIyCTHUIA THMAJIAHCKUX KOTOB Pa3HOM PACLBETKH, PACHPOCTpaHss UX uyepe3 HeOoJblune
Mara3uHbl UTPYIICK WM KaHIEISIPCKUX ToBapoB. Kaxmas urpymika usHadanbHo crowna $20, Ho Tait
YopHep 11aHupoBall COKPATUTh ce0ECTOMMOCTD U LIEHY BUETBEPO, YTOOBI I€TU MOIJIM CaMM IOKYNaTh
TOBap Ha KAPMAHHBIE IEHbIH.

Ha uyumkarckoii oTpacneBoi BbicTaBke 1993 r. kommanus YopHepa NpeicTaBuiIo ceMmeicTBo Beanie
Babies u3 neBATH IUTIOLIEBBIX MTPYIIEK, CPEIU KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHUT, JeNb(UH U
no6ctep. Kaxaoi ObU10 1aHO MM, M KaX10M Monaraicst OTIeJIbHbIA CTUIIOK Ha 3TUKETKE, YTO cpasy
IIOCTaBUJIO UTPYLIKHU B pa3ps] KOJJIEKIMOHHbIX.

«boboBble ManmrOTKH» Mpou3Boauinch Ha (abpukax IOro-Bocrounoit Aszuum, ObUIM J0BOJBHO
KAaueCTBEHHBIMH, a B pyKaX BeJU ce0sl, KaKk MELIOYEK C KPYIOil — TsShKEeJeHbKUE, YIIPYTUE, IPUSATHBIE Ha
OLIYIb, MsITKHE U rHOkue. JleTsm HpaBuiock. B sHBape 1994 r. cepus noctynuia B Ipojaxy Mo LieHe
$5-7. Mexy TeM ceMeicTBO «0000BBIX» CTAHOBHIIOCH BCE MHOTOYHCIICHHEE.

M uyT06 HUKTO He noragajncs Ycrnex HOBOW cepuu Urpylek Obul 00yCIOBJIEH HE TOJIbKO MHTEPECHOMN
KOHLENIMeH 1 1octynHoi neHoil. Tall YopHep To M cirydaifHO, TO JIU HAMEPEHHO (B 3TOM HCTOYHUKU
pacxoJsaTcs) COo3Jall MJeallbHble MAapKEeTHMHIOBBIE INMPENNOChUIKUA s OemieHoro crnpoca Ha Beanie
Babies. Kommanusi opueHTHpOBaNach HCKIIOYMTENILHO HA MEJKUX PHUTEHUIEPOB — CYBEHHpPHBIC U
KaHLEJIAPCKHUE JJaBKU M Mara3uHbl 0JIapKoB, u30eras KpynHeix cereil Bpone Wal-Mart u Toys’R’Us,
COTPYAHUYECTBY C KOTOPBIMH CTPEMIJIOCH OOJBIIMHCTBO MPOM3BOAMTENEH urpymek. He kimacte Bce
Aila B OJHY KOP3MHY — 3Ty MyJpocTb Tail YopHep MocTur u B3sul Ha BOOpY’KEHHeE, elle padoras B
Dakin. On npenmouen umeth 40 000 MeNnKMX KOHTPAKTOB, HEXEIH YeM ISATh KpymHBIX. K TOoMy ke
pabota ¢ OonpIIMMU ceTsAMU He no3BoJmiia Obl Ty Inc. neficTBoBaTh 0 NPUBBIYHON M MPUHLUIHAIBLHO
BaYKHOM JJI HEE CXeMe: KOMITaHUsI OTPaHUYMBaia MOCTaBKU 36 3K3eMIUIsIpaMu KaXkJI0M UTPYIIKH AJIs
OJIHOTO AuJiepa B MECHL, a MOCJIE MOSBICHHS Ha NPWIABKaX HOBBIX UIPYIIEK M3bIMalla U3 IPOAAKU
HEepeaTn30BaHHBIE CTaphbIe.

Taii VYopHep npoAomkan NPUAYMBIBaTb HOBBIX IEPCOHAXEW M YacTO BHOCHI H3MEHEHHS B
MIPOU3BOJICTBO CTAPBIX, KOT/1a HE ObUT YAOBIETBOPEH AU3alHOM WM LIBETOM. Takum oOpa3om, mapTHs
OpaH’keBOro Kpaba Moriia ObITh U3bsATa M IOTOM 3aMEHEHA Ha TaKyo jKe MapTHIo Kpaba KpacHOro 1IBeTa,
YTO MIHOBEHHO MPEBpAIA]IO0 M3HAYAJIBHYIO BEPCUI0 B peakocTb. boisiee Toro, Tait YopHep mmen
OOBIKHOBEHHE BHE3AITHO CHUMATh UI'PYIIKY C IPOU3BOJICTBA, OOBABISISA 00 ITOM uepe3 caiiT KOMIaHUH.
[TapTy HOBBIX UTPYILIEK TOCTYNAIH C Pa3HOW MEPUOJUYHOCTHIO, CBEIEHUI O KOJIMYECTBE UTPYILIEK Ha
PBIHKE HE OBLIO.

Ty Inc., neficTBoBaBIIas B KpaliHe KOHKYPEHTHON 00J1aCTH, HE TOJIBKO HE pa3Melliaia HUKaKoH peKambl
CBOEH MPOJYKIMHU, HO HE aduIIMpoBaia U JpYyryro HUH(GOpMaIHio, BKIOYas ajapec U TenedoH oduca.
Ha mra6-kBaptupe xomnanuu B Oak-I'poys (MinuHolic) He uMenoch aaxke BbiBecku. Cam YopHep
u3beran CpeicTB MaccoBOM MHGoOpMalKH, NMOYTH HUKOIJA HE JaBas MHTEPBBIO, U 3ANPETHSI CBOUM
COTPYJIHUKAaM OTBEUYaTh HAa BOIPOCHI O HEM. JTa 3araJlOYHOCTh BbI3bIBAJIa JIOOOMBITCTBO U MOPOAMIIA
MHOYECTBO JOMBICIOB O (hupMe U ee ocHoBaTene. Eciay moHauanmy mpoaaxKu IUTIOLIEBBIX 3BEpel He
BIIEYATJISIM, TO CO BPEMEHEM Ka)XKI0€ U3 MEPEYUCIIEHHBIX OIpPaHUYEHUN MOPOJMIO HACTOALIMN OyM
Beanie Babies. K 1995 r. 3TuMu urpymkaMu HHTEPECOBAIUCH YK€ HE TOJIBKO JETH, HO U B3POCIIBIE.
[TmromeBas manus B Marazunax, riae npogasanack npoaykuus Ty Inc., exxenHeBHO pa3iaBajluch COTHU
3BOHKOB C BOIIPOCAMHU O HAJIWYUM TOTO MM MHOIO «MEJIKO3EPHUCTOr0» MEPCOHAXa, a B JIHU HOBBIX
MOCTYIUIEHU 1eCATKU MOKyNaTesiel BhICTPauBaIiCh B oUepean. B mucrax o)xuianus, COCTaBIsBIINXCS
HEKOTOPbIMU MarazuHami, ¢urypupoBanu 10 1000 dhamuini, )axIynux cTaTh 00JaaTeNI MU TOTO
nin uHoro Beanie Baby. ®danatel ObIcTpo co3faiu LENyI CeTh HEO(QUUHUANIbHBIX HCTOUYHUKOB
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nHpopManuu 00 UTpyIIKax, MOSBUINCH JACCATKU, €CIM HE COTHU CANTOB, MOCBAIICHHBIX WX X000H,
MHTEPHET-ayKIIMOHBl U CbhE3Jbl JIIOOUTENEeH IUIOMEBOro AepUIuTa, TIAe UIPYLUIKH MOXXHO OBLIO
MpOJaTh, KYIUTh WIA OOMEHSTh.

Ha 3TOM HEBEpOATHO aKTHBHOM BTOPHUYHOM PBIHKE EHCTBOBAJIN YK€ HE JI€TH, a B3pOCIIbIE, TOTOBbIE
BBUIOKHUTH 3a PEIKHM SK3eMIUIAp U3 OBICTPO pacClpOaHHBIX, CHATHIX C MPOM3BOACTBA WM JaXKe
OpaxoBaHHbIX naptuii 10 $5000. XoTs 1 aMepUKaHCKUE ACTH HE yITycKaju IaHca 3apadorats. Korna B
1996 r. Ty Inc. 3amyctuna munu cepuro Teenie Beanies mis ms «Xoanmu Mun3» B McDonalds, oqaum
U3 YCIOBHUU MOKYIKH OBUIO JTMYHOE MPUCYTCTBUE JIETEH, U MHOTHE IOHbIE OM3HECMEHBI 32 CKPOMHOE
BO3HArpa<JICHNE HAaHUMAJIUCh COMPOBOXKIAIOIIMMHU K B3POCIBIM OXOTHHUKAM 32 UTPYIIKAMHU.

B ocHOBe MOKyMaTenbCKOM JUXOPAIKH JIeKalo YOEKJEHHWE, YTO Ha MATKUX 3BEPbKax MOXKHO
3apaboTaTh — Jake SKOHOMUCTBI YTBEP)KIAJIHU, YTO B TEUCHHE ACCATUIICTHS UTPYIIKH ATOro OpeHjaa
MOJHUMYTCSI B IIeHE B JECATKH pa3. OIEHKe HHBECTUIIMOHHON NPUBJIEKATEIBHOCTH «OOOOBBIX
MaJTIOTOK» OBLT IOCBSIICH €KEMECTIHBIN CTICITUATM3UPOBAHHBIN )KypHain Mary Beth’s Bean Bag World,
BoixojuBiuid B Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 3K3eMIUISIPOB M 1O TOJIIMHE
MPEBOCXOIUBIINN TaKUe MOMYJIsIpHBIC W3aanus, kak Glamour wim Fortune. Bermenmas 8 1997 r. xaura
«Denomen Beanie Baby» Ilerru I'amtaxep, opranuzatopa 0JHOTO U3 (aH-KITyOOB ILTIOMIEBBIX UTPYIIICK,
npuHecia npuosLs B $200 000.

Urpymiku YopHepa nocTynuiu B npofaxy u B 3amajaHoil EBporie, HO TaM OHH, XOTh U MOJIb30BAINUCH
MOMYJISIPHOCTHIO, MAaHHEH HE CTad U OE3yMHBIX JIEHET HE CTOWJIHU. BrpoueM, HEKOTOpbIe TYpUCTHI C
TyMaHHOTO AJIbOMOHA MPUBO3WIIH ¢ coOoi uemonanbl Beanie Babies B CIIIA, na0bl, 4To Ha3bIBaeTCH,
oTmpaBJaTh MOE3JKY. 3a MeaBes bpuranus, mpoaaBaBIIerocs B aHTTTUHCKUX Mara3uHax 1o oObIYHOU
LIEHE TIPUMEPHO B 6 (YHTOB CTEpPJIIMHIOB, HA aMEPUKAHCKOM YEPHOM PBIHKE MO>KHO OBLIO BBIPYUHTH
okouo $500.

Ha BbICOKOH HOTE NOIYYMIIOCH, YTO IUIIOLIEBbIE HUIPYIIKM Tas YopHepa ObUIM IPaKTUYECKU
MPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, UTO K JETy MOATSIHYJCS KPUMHUHAI, TaK YTO C «MaJFOTKaMID)
OBUIN CBSI3aHBI HHTEPHET-MOIIIEHHINYECTBO, BOPOBCTBO U Aaxke youiicTBo. B oktsi6pe 1999 r. nonwmus
okpyra Cad¢onk B mrare Hpro-HMopk HECKONBKO HeJeNnb OXOTHIACh HA 4elIOBEKa, OrpabHBIIEro
KAHLEJISPCKUI MarasuH pajau JABYXCOT Mrpyuek. B Tom ke roay Apyroil mpecTymHUK 3acTpeiul
oXpaHHMKa y Bxoja B marasuH Hallmark B nens moctymnenus ouepennoit maptuu Beanie Babies. A
BCEX CITy4aeB MOJIENIOK IUTIOIIEBBIX 3BEPEN U HE NMEPEUUCTUTb. ..

Ty Inc. peBHOCTHO OTHOCHIIACH K OXPAaHE CBOETO TOBAPHOI'O 3HAKA, U HEKOTOPBIE JIFOU, 3aMEIIaHHBIE B
KOHTpaOaHAe TMOJJENOK, TIOJY4YWIN peabHble TIOPEMHBIE CPOKH. AJIBOKAT, NpPEACTaBIISIBIINNA
KOMIIaHHUIO, OTIPEJIENINI UX MOJINTHKY B cylie (ppa3oit «Mbl IUIEHHBIX He 6epem». Cama Ty Inc., ognako,
HECKOJIBKO pa3 OKa3bIBAJIach HAa MECTE NMOTEHIIMATILHOTO OTBETYMKA: CEMbSI IOKOWHOTO JIWJEpa IPyMIIbl
Grateful Dead J[>xeppu I'apcus mosana Ha KOMIIAHUIO B CYJ] M3-3a MeJBes [ 'apcusi, CO3/1aHHOTO B YECTh
JIET€HJAPHOT0 MY3bIKaHTa U TIOBTOPSIIOIIET0 00pa3, CO3JaHHbIHN JIJIs1 00JI05KKH OJTHOTO U3 €ro aJTbOOMOB.
Brimyck Obika Tabacko BeI3Bal HEZOBOJIBCTBO IPOU3BOJUTENS OJTHOUMEHHOT0 coyca. B 06ounx cimyyasx
Ty Inc. npeanouna cyneOHOM TsKO€ U3BATHE CIIOPHON MPOIYKIIUU U3 MPOJAAKH.

B xonue 1998 r. Ty Inc. nomy4ana npuOblIb yKe HE TOJIBKO OT urpyuiek Beanie Babies, HO u oT
OpeHANPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJ€HAapeil, CyMOK U JIpYyrUX HPeIMETOB ¢ «O00OBBIMU
MaJroTKaMmy. bbuia 3amyiiena nporpamma nosuibHocTH — Beanie Baby Club, 3a $10 npenocrapnsiBuias
YJIEHaM CIIHCOK BCEX BBIMYIIEHHBIX UTPYIIEK, CEKPETHBIE HOBOCTH KOMITAHUNY, & TAK)KE BO3MOYKHOCTD
3aKa3aTh CHelMalbHbIX, JTOCTYIHBIX TOJBKO Ul 4JeHOB KiyOa Beanie Babies. B uects noctmxenus
¢bupmoit MUIUTHApAHON NPUOBLTH BCe €€ COTPYIHUKH MOITY4YHIM B MOJApoK Measens Munmuapaepa,
[IEHa KOTOPOTO Ha BTOPUYHOM phIHKe octuria $3500.

3akoHuYMIIOCHh Bee BHe3anHo. 31 aBrycrta 1999 r. Tait YopHep 3asBui 0 peKkpallieHuu Bolimycka Beanie
Babies 31 nekaOps Toro e roja, a TakyKe MpeACcTaBuII MOCIEAHEr0 MEPCOHaXKa U3 KOJJIEKIIUH — YEPHOTO
measeass The End. MHorue couwnn 3To pekiIaMHBIM TPIOKOM, a JpyrHe MOBEPUIIM U aIUIOAMPOBAIIN
pemenuo YopHepa 3¢ (heKkTHO YHTH ¢ pbIHKa Ha BHICOKOM HOTE, MIPEXKAe YeM MOMYJIISIPHOCTh €ro TOBapa
coizer. [IpaBbl okasanmch ckenTtukd, 1 B 2000 r. KOMIaHUs MOMNBITAIACh BBIMTH HA PBIHOK C HOBOM
cepueii urpyuiek. Ho Bpems y1uio. PEIHOK IUTIOIIEBBIX IEHHOCTEH yall, U 6J1arococTosiHuEe HEKOTOPBIX
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aMepUKaHIIeB, HWHBecTHpoBaBIIUX B Beanie Babies, momarnynoce. B CIIIA pgaxe Bbimen
JTOKYMEHTAJIbHBIN (PHIIBM O CEMbE, OTepsBIIeH Ha «0000BbIX» urpymikax $100 000.

Celiuac gaxke caMMM aMEpUKaHIIAM KaXeTcsi abcyplIoM TO, YTO KYCOK IUTIOHIA C IJIACTHKOBBIM
HATOJHUTEJIEM MOT BBI3BAaTh TAKOW @)KMOTaX HA PHIHKE M 3aCTABUTH JIFOJICH MOBEPHUTH, YTO B Oy IymiemMm
OH CIOCOOCH TMPUHECTH CYACTIMBYMKAM KpymHyr mnpudbuib. Ho 1990-e 3a okeaHoM ObLin
JECATUICTHEM  OTHOCHTEIBHOTO  TEOMOJIMTHYECKOTO  CHOKOMCTBHS,  JAeumieBod  Heptu U
OeclpereICHTHOTO ONTHMU3Ma, KOTJa camble HauWBHBIE MEYTHI O CBEpXJ0XO0JaX Ka3alucCh
JOCTUAKUMBIMU. U 3TOT nepuos 3akoHUMICS.

3apanue 4. [IpoananusupoBats cutyanuto, nposectu PEST ananus.
«IIpomaii, HeMbITast KapToIKa!» (MaTepuai BbIACTCS Ha 3aHSATHH)

Tema 3. YpaBineHuecKkuid Tpy U €ro cojepkanue — 4 gac.

Llenv 3aumsamus: yrilyOneHWE 3HAHUM W YCBOCHHE CTYJICHTAMHU MPOCIYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJIaJCHUE HABBIKAMH MPAKTUYECKOTO UCIOIb30BaHUS MOJYYEHHBIX 3HAHUM B KOHKPETHBIX
curyanusx (kommerenius YK-6).

@opma nposedenus — pa3BepHyTas Oecena-AMCKyccus, pa3z0op Kelc-CUTyallud, caMOCTOsITeNbHas
pabora.

3aganme 1. 3amonHUTEe MakeT  cTparermyeckoro IuiaHa:  Crparerdyeckuid  IUIaH 10
CaMOCOBEPIIIEHCTBOBAHUIO U JOCTHXKEHUIO JINYHBIX 1EJICH:

Hacrosimee
1. Bama nienp, onummte cedst. Beipazute cBom npeactaBieHus 0 OyIylieM W CBOIO MEUTy B
KHU3HH.
2. Kak 6561 Ber onucanu cedst 4enmoBeKy, KOTOpOro He 3HaeTe?
3. Kak 651 Bac onucanu Bamu qpy3bsi HE3HAKOMOMY UY€JIOBEKY? |
4. Onpenenure nroael, okazaBIIMX Ha Bac HanOoublee BIKSHUE.
S. Omnpenenute OCHOBHOM XapakTep BIMSHUSA KaX10r0 U3 HUX.
6. Onpenenure Bammm 1r00MMBbIe BHJTBI OOIIECTBEHHOM JIEATSIIBHOCTH U XO00H.
7. Ilepeuncaure Bemu, KOTOpble JocTaBWiIM BaM HauOosbliee y10BOIBCTBUE 3@ MOCIEIHUN
Mecs1 WK 0oJiee IUTENbHBIN EPHO] BPEMEHHU.
8. XapakTepusyiiTe B oqHOM a03arie 1enb Bameil xxu3nu.
9. HazoBute Tpu Bammx 1100MMbIX 3aHITHSL.
10. Hazosure Tpu Bamux HemoOuMBIX 3aHATHS.

byayuiee

1. OnumuTe B onHOM ab3aiie, Kakoil Ob1 BBl XOTenM BUAETH CBOIO KU3HB Uepe3 S JieT.
2. OnwumuTe CBOIO XKU3Hb Yepe3 To/l.
3. Omnpenenure HanbOJIEE TOYHO JJIS ceOsT OTIETBHBIC TSI Ha OVKAUIINI TepUO/I;

JyxoBHas cepa yepes rojt
gyepes 5 aer
Kapsepa 4yepes rof
yepes 5 et
CeMbs 4yepes roxq
yepes 5 et
3710poBbE qyepes3 roj
yepes 5 et
®urHaHCOBOE qepes roj
IIOJIOXKEHUE gyepes 5 jaer
Hocyr yepes roj
gyepes 5 jaer
[Tpouee yepes roj
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‘ 4yepes S Jer ‘ ‘

4. AHanu3 BIUSIHUS BHEIIHEH cpespl Ha Baiu cuibHbIE U clladble CTOPOHBI. YTO MPOUCXOIUT B MUPE
BOKpyr Bac?

Kakue nepemensl, MpoOUCXOIsIIME BOKPYT, MOTYT OKa3aTh BIMsSHUE Ha Bairy Ku3Hb?

HazoBute Bamm cunbHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.

Ha3zosute Bamm ciiabple CTOPOHBI Kak MOXKHO 00Jiee 0OBEKTHBHO.

[lepeuncnure 3aIOMHUBIINECS HEYAaYl U IPOAHATUIUPYHTE UX TPUYUHBIL.

Onpenenure, mewmarot v Bam atu Heynaun B Baieit ceroiHsamHe )Ku3Hu.

10. Amnanu3 ciry»eOHOTo MoJI0XKEeHUs U padoThl BooOIIe. PazmecTuTe mo npuoputeram ot 1 1o 8 Bamm
I[eJIeBBIC YCTAHOBKH Ha CITyX0e:

©ooNo O

. VY 10BIETBOpEHUE OXKUAAHUNA HAYAJIbHUKA;

. IIpecTnk U MOJIOKEHHUE;

. VY BEpPEHHOCTH B 3aBTPAILLHEM JIHE;

. B03M0XHOCTb HE3aBUCHMO MBICIIUTD U JE€HCTBOBATS;
. Boinee Bbicokas 3apa00THas 1U1aTa, yBEIUUYEHUE JIbIOT;
. IIpu3Hanue pykoBOACTBOM Bamen AesTebHOCTH;

. [TponBuxkeHue 1o ciryxoe;

. JIn4HbI pOCT U pa3BUTHE.

11. Yro Bam Gombiie Bcero HpaButcs B Bareit padote?
12. Hackonbko, mo Bamemy MHeHM0, Bl ncnons3yeTe cBoi moTeHIMaN Ha padore?

Peanuszanus miana
1. Kaxk BsI cobupaerech qoctudp menn?
2. Hazosure 4-5 MmepornpusiTuii, KOTOpbIe BbI 10KHBI OCYIIECTBUTD B TCUSCHHE OIIKANIITNX MECSIIEB,
4TOObI 0KA3aThCs TaM, I/1€ IUIAHUPOBAJIU, Yepe3 oA U 5 JIeT.
3. HaszoBute 4-5 Bewieil, koTopble MematoT BaM Ha myTH K LeIH.
4. Omnpenenure, ybs NoMols Bam Heo6XxoaMMa B TOCTHKEHUU LIETIEH.
5. HEJIb — nomxHa ObITh KOHKPETHOM, N3MEPUMON U YKJIAJbIBATHCS B ONPE/CIICHHbIE BPEMEHHbIE
paMKH.
6. CTPATEI'MS — xakoBbsl HE0OXOAMMBIC IIard, Korna Bel HauHere, uTo OyjaeTe nenarh, KakoOB
0oJee moApOOHBII MIaH TEeHCTBUM.
7. KOHTPOJIb — kak Bl coOupaerech KOHTPOJIUPOBATH BHINOJHEHUE IUIaHa, ¢ KeM Bbl Moxere
00CYZIUTh CBOH IIaH, 4TO MPOU30MIET B pe3yibTaTe 00CYKIACHUS, MOXKET JIM 3TOT YeJIOBEK ToMouyb Bam
Ha IYTHU K LENH.
8. BO3HAI'PAXJEHUE — onpenenure 4To-HUOYIb KOHKPETHOE, YTO MOKET IOCIYXHUTh
BO3HArpaxxaeHueM i1 Bac mpyu MOCTH>KEHNHU LEIN.

3amganme 2. Pa30op keilc-curyanmn «Tspkkoe Opemst 3aCTeHYNBOCTI»
JloToliHas ¥ UCTIOMHUTENbHAS COTPYIHUIA U3IaTENIbCTBA MOJIYA TSHET BO3 OTBETCTBEHHOW pabOTHI H,
OyAy4d HE B CHJIaX IOTOBOPUTH O YPE3MEPHOM Harpyske, MoJyMbIBaeT 00 YBOJIbHEHHH.

TSOKKOE BPEMA BACTEHYMBOCTU

Hpuna MBneBa OTKMHYJNAach Ha CIHMHKY Kpeciia M ycTalo mocMoTrpena Ha MoHHTOp. HykHO ObLIO
OTPEaKTUPOBATh €Ie TPETh KHUTH, a BPEMEHU OCTaBaloCh B 00pe3. «IIpumercst paboTaTth aBa ITHS
MPaKTUYEeCKH 0e3 CHay», MPUKHUHYJIA OHA U 00BeNa B3I I0M KOMHATY.

Bozne nmuchbMeHHOro crojia CTONMKOW TPOMO3AMIMCH BCEBO3MOXKHBIE ClIOBapu. Bemu B Oecriopsiike
BUCENIM Ha CTYJNbSAX, DKpaH TeJIeBU30pa IOKPHUICS TOHKHM clloeM mbuid. KBapTupa Hemeno He
youpanacek, Upune npocto 6s110 Hekorna. Ee med B uznarensctBe «Pozanodd», re ona tpyaunach
yK€ JAEBATh JIeT, MONPOCHJ CPOYHO BBINOJHUTH pabOTy, CYJIMBIIYIO HEIJIOXYIO MPHOBUIb --
OTPECAAKTUPOBATL NIEPEBOA JOBOJIBHO HOCpe}ICTBeHHOfI KHHUTHU O BOCIIMTAHHUHN OOHIIKOJIBHUKOB. «Hy n
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KaKOTO uepTa 5 OIATh coracmiack?! - ycrano pyraia cedst puna, - Yke 4eToipe THS CHKY 0€3BBIIA3HO
JI0Ma, KaK 3aTBOPHUK, TaK ¥ CBUXHYTHCSI HEJIONTO. . .)»

Hpuna notsHynack U pacnpaBuiia 3aTEKIIYIO CIHHY. 32 CPOYHOCTH €i, KOHEYHO, TOIIaYMBaIIU, HO
HEeCYIIEeCTBEHHO. [ maBHBIM ObUTO Jpyroe. OHA BEHIMIOIHSIIA CPOYHBIE, BAYKHBIC 3aKa3bl B JII000E BpeMst
TTHS M HOYHM, a U3JaTeJIbCTBO pa3pelaio el paboraTh OOJIBIIYIO YaCTh BPEMEHH JI0Ma, TaK YTO B oduce
Wpuna nosBiisiiack 0iuH-ABa pasza B Mecsll. [lonayairy 3To ee ycTpanBaio: Hemioxas 3apiiata, i Bpemst
Ha JIOpOry TpaTtuTh He Hano. «Ho ceifuac 3T0 mpeBpaTUIOCh B U3MATHIBAIOMIMKM MapadoH, KOTOPBIN
M3PSIIHO A0CTal»,- ToayMaja OHa.

Ot neBecenbix Mbicaeil UpuHy oTopBan TeneOHHBII 3BOHOK - 3TO ObLI €€ HEMOCPEACTBEHHbIN LI,
3aM TJIaBHOTO peIakTopa m3aarenbcTBa Muxawmn Bepmmaun. Mpuna npopabortana ¢ HUM Bce JIEBATh
JIET, HO JI0 CUX TOp MacoBaJia Mepejl ero MyMHOM 1 OecriepeMeHHONH MaHepoil 00IIeHuS.

-Mpouka, Kak HaIlK JieTia ¢ KHUTOM? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronbeBud. Ciam, Kak U oberana, uepes 1Ba JHs.

-Hy u otiiruno! Y mens k Tebe erre o1HO J1eno, - npobacuin BepriHuH.

-Ham ynanocsk 3anenuth nepcrnekTuBHOro aBropa- Esrenus Tumodeesa. Hy, Tbl 3Haelb, 4To KHUTA 110
a3MaTCKOM KyXHE HEIJIOXO pa3olliach Y KOHKYpEeHTOB. Tak BOT: y HEro roToBa €Ille OJIHa, TOXE MpPOo
ey, HaJlo ¢ Hel mopaboTaTh.

-Muxamin AHATONBEBUY, s €IIe 3Ty He 3akoH4mwIa. K ToMy ke elle Be KHUTH Ha MHE BUCST, BBI Ke
MIOMHHUTE, 5 UX OTNO0XuIa? MHe Obl IepeoXHYTh. ..

-Mpouka, HyXHO, 1M03ape3. ABTOp KallpU3HBINA, TEKCT - CBIPOI, BO3MOKHO, €T0 HYKHO OYJIET OKUBHUTH.

A 3arAruBaTh NMPOEKT Mbl HE MOXKEM, HaM I03ape3 HY>KHbI OecTcesiephl ---- camMa 3Haellb, MbI €lle
okymnaemcs. A Tol xe npo¢u! U 3ameHuTsb Te0s1 HeKeM!
-A cpoku?

-Uem OpicTpee, TEM JIydllle.

-Hy xopomuo, - cnanace Upuna. -IIpuceuraiire.

-Bot u npexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu 65l emie 310 nenunu!" - mogymaina peaakTop, kinaas Tpyoky. Ha MOHUTOpe MOHOTOHHO MUTam
Kypcop. VpuHa BepHyJach K paboTe, HO COCPENOTOUUTHCS HE Moria. UyBCcTBO Jierkoil o0uabl n3-3a
TOTO, YTO OHA B OYEPEIHOM pa3 yCTyIuia, 1axe He OOMOJIBUBIIKCH O HAKOMUBIINXCS MPETEH3UAX, HE
oTcTymnana.

Hpuna BcroMHMIIA, Kak Bce HauumHainoch. llpuas B u3garenscTBO cpazy mocie (Gpuiocopckoro
(akynbTeTa, OHa MOopa3uia Bcex CBOei paboTocrnocoOHOCThIO. [locTeneHHO HauaabCTBO HArpykajo ee
pabotoii Bce Gonblie u Oosnble. "['MepoTBETCTBEHHA U TUIIEPBHUMATEIbHA» TaK O HEHM OT3BIBAIMCH
KOJUIETH, U €€ 11e(} MMOJIb30BAJICS ITUM HE CTECHSISICh, 3HAs, UTO IUIAHKY KauecTBa OHa He onycTut. Mpuna
3aCH)KMBAJIach JI0M03/1HA, IepepadaTbiBaia, HO XalITypy HUKOrJa He caaBaia. Ceituac eit Obio 34 roaa,
1 OHAa MO-TIPeXHEMY OYKBaJIbHO BIPbI3aJiach B TEKCT, TOTOIIHO MCIIPABJIA BCE OTPEXU - 6J1aro, 4yBCTBO
A3bIKa M HaBBIKM pacCKa3zuhka y Hee ObUIM OTMeHHble. M pyKOBOJICTBO cTajo mopydaTh e
peAaKTHUPOBATh MPO3y B3bICKATENbHBIX K ITPaBKaM aBTOPOB.

« pum, na Ha Tebe MPOCTO €3/T, KaK Ha TATJIOBOM Jjomanu, a Thl MOMYMIIb. CKOJBKO MOXKHO?!
BO3MyIIaiack ee nmoapyra. [loroBopu ¢ HaganbcTBoM. By cmenee. Uto 1ol crecHsenmbes?» Ho Upuna
OTHEKMBAJIACh: MPOCUTH /s celsi el ObII0 HEeylnoOHO -- XapakTep He MO3BOJISLI, KyJa Ipolue ObLIo
B3BAJIUTh HA CBOU IJIeUX 11000IbIIE pab0oThl. 3HAKOMBIE COBETOBAJIM €11 IOUCKATh MECTO IOJICHEKHEE,
HO OHa NPUKHIIETA K U3aTeIbCTBY, KOTOPOMY OTAAla CTOJNBKO JeT. [la U B Apyrux Mecrax ILIaTHIN
MIPUMEPHO CTOJIBKO ke, a rpaduk Obul OoJiee KecTKUM. 3aueM MeHATh Mo Ha Mbuio? Co BpeMeHeM,
yremana cebs MpuHa, pyKOBOACTBO, MOXKET OBITh, CaMO JI03PEET IO MBICIH, YTO OHA 3aCiIy>KUBAET
00JIbIIIETO.

«Hama pa0o4asi Jjomaaka»

Muxaun BepivHuH ogbexai K U31aelbCKOMY IOMY B XOPOLIEM HACTpOeHUU. Yepes mmodaca y Hero
JOJKHA OblIa COCTOSIThCSI BCTpeda ¢ nucatesneM TumodeeBbiM. PaboTa Haj KHUTOHM 3aTArMBallach:
HpuHa o1 nnepeHanpskeHus cieriia ¢ reMieparypoi. [lucarens HepBHUYal, U BepIIMHUH TUIaHUPOBA
€ro AJUIINIOMAaTUYHO YCIIOKOHMTB. IToctaBuB MallMHy Ha CUTHaJIW3alui, OH BOIICI B CTAapoC
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YETBIPEXAITAKHOE 37]aHUE COBETCKOM MOCTpOorkU. Hekoraa 3To ObUT a IMUHUCTPATHBHBIN 0JI0K 4aCOBOTO
3aBoja, moyuBiiero B 6o3e mocie pacmaga CCCP. 3a 16 ner cymecTBOBaHUS U3IATEIbCKHIA JIOM,
HAQ4YMHABIIUUCA C TPEX COTPYJHHUKOB, pa3poccs U TENepb 3aHMMall TPU dTaxka. B mocnenHue ronsl,
OJIHAKO, OH IIEPEKUBAJI HE JIydlllMe BpeMeHa. TUpaku majanu, TOPrOBbIX TOYEK CTAHOBWIOCH BCE
MeHbllle. TuMmodeeB ObUl NMyHKTyaleH M POBHO B JiBa yaca MONOJYAHHU IMOSBWICA B IPUEMHOMN
Bepmmauna, Omaroyxasi, Kak CBEXEBBIMBITHIN orypen, «IIpoxomurey», -- mpuriacuia ero Muxaui.
ITucarens ocMoTpencs, cel 3a cToil. BepmHuH nonpocui cekpeTapiiy NpuHECTH Yail u kode.

-Tak koraa ke BeIeT Mosi KHUra? -mepemen K aeny Tumodees. - Bce oTkiIaapiBaeM 1 OTKIIaIbIBAEM.
Mecsn yxe mpoiied.

-Bunure 5n, uem neno,- Hayan BepumauH, -paboTa Ha/l KHUTOW 3aHsAJIa Y HAIIETo pelakropa Oobiie
BPEMEHM, YEM ILIAHUPOBAJIOCH.

-Hy tak 3amenuTte pegakTopa, HOJKIIOUUTE JPYTroro, B ueM npodiema?

-MBg1 xoTenu Obl, 4T0ObI paboTy 3aKOHUYMIIA OHA. Sl yBEpeH, pe3yIbTaToOM Bbl OyJieTe JOBOJIBHBI.

-XM, MHE Ka3aJ0Ch, BBl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI H3/1aTh KHUTY MTOOBICTpEE.

-He Gecnoxkoiirecs. IloHnmaere, penakrop - >KEHIIMHA, MOJBEPKEHA SMOLMOHAIBHBIM BCIUIECKAM,
JUYHBIE HEYPSAAHIbI, ObIcTpo ycTaeT... OHa mpuaer B GopMy M 3aKOHYMT Bce B JydmieMm Buzae. He
OecrokonTech!

[TouyBcTBOBAB, YTO CTOMT MOIBITATh CYACTHS U MOTOProBathesi, Tumodees noguaxai: --Her, Tak geno
He noiinet. [lymato, st BipaBe notpeboBath yBenuueHus posatu. Hanpumep, 1o 20%.

-B nBa pa3a?! -- BepiiuHuH BHUMATEIbHO IOCMOTPEN Ha nucareis. TOT u3ilydyana HEBO3MYTUMOCTb.
«3apaHee NOArOTOBUIICS, UCKAJI TOJIBKO ITOBOY, MOAYMAaJ 3aM IJ1aBHOTO. A BCIIyX IOABITOKNI:

-Cama TOCTaHOBKa BOIpPOCA, MATKO, TOBOps, HempaBoMmepHa. W ammetuTsl y Bac uepecuyp. 10%
cra”zaapTHas noist. Ilogymaiite camu, Mbl BE1b 3aKIIFOUUIIM 10TOBOP. ---XOPOLIO, COTTIaCHIICA IUCATENb,
HO UMETEe B BUJLY, YTO MpaBa Ha MyOIMKAINIO KHUTH y Bac HE UCKIIIOUUTEIBHBIC U sl MOTY 0OpaTUTHCS
B Apyrue uznatenscTBa. [lonpomasumcs, Tumodees Bble.

«KaxkoB Harneny, noaymai BeplinHuH 1 miiecHyJ1 B CTaKaH MUHEpaJIbHOM BoAbl. OO0 151 BOKPYT CTOA,
OH MO3BOHMJ reHaupekropy Eprenuto JlaBpymmny. ToT obeman B pecTopaHe HENOJalleKy, M €ro
MIOJMMHEHHBIN pPEIIMII COCTaBUTh €My KOMIIAHHUIO, a 3a0/IHO NpOMTHUCH. JIaBpyminH, cyxomaBblii 53-
JETHUH CceloBIachll MyXuuHa, o0enan B mosty myctoMm 3aie. K kHUram oH ObUl HEpaBHOIYLIEH C
JI€TCTBA: OTEll U MaTh, TYMaHUTAPHH, IPUBUIIU €My JHOO0OBb K UTeHHI0. B KHMKHBIN Onu3Hec EBrenuit
MpUILIEN U3 KOHCAITUHIA: CeMbs JKuila Heborato, 1 EBreHunii, moay4uB 5KOHOMHUYECKOE 00pa3oBaHUE,
CHayaJla KOHCYJbTHPOBAJ KJIMEHTOB W3 CaMbIX pa3HbIX KOMIIaHWM, OT «PocaHeproatoma» 10
MIPOU3BOIUTENEH IIOKOJIa1a, a 3aTeM caM BO3IJIaBMJI HeOobIIoe areHTcTBO. Korna emy momesn maThiit
JIECSITOK, OH BCIOMHUJ O CBOEM YBJEYEHHHU. A TYT IO KAKOMY-TO YAMBHUTEILHOMY CTEUYEHHUIO
0OCTOSITENILCTB €ro MO03BaJ K cebe Blajiesel] U3AaTelIbCTBa, C KOTOphIM EBreHus nozHakoMuian oouue
JPY3b.

Hy 4ro, kak Buepa cbirpain? - nonpuBeTcTBOBaI ero Bepmmaud. HakanyHe reHIupekTop NpUriacui
KOJUIEr mourparh B TeHHUC. Komnanus nomodpanack YUCTO MYXKCKasi: B PYKOBOJICTBE KEHIIUH MOYTH
He ObLJIO, 1a M B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIUrpas napy naptui, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?
BepumHuH pacckasan o HejaBHeM pa3roBope ¢ TuModeeBbIM: MOJI, TOT OTpeOOBall MOAHATH POSUITH -
aKkoObl u3-3a MpuHbI, KOTOpas craja MeasieHHee paboTaTh. OOLIEM, OHA MONPOCHUJIA OTCPOUKY HE
yCIIEBAET U XOYET NIEPEIOXHYTh, PE3IOMUPOBaI BepinHuH.

-Bce ornpixars XOTAT... A 4TO ¢ HEn?

-Hy,- npotsanyn Bepmmnaus, noxycrana, MOTUBALUS yIiaja.

B wm3pmarenbckoM AoMe LApWIM MOPSIKH, YCTAHOBJIEHHBIE BJIAJAENBLIEM: JKEHIIMHAM, KaK IPaBUIIO,
IUIATUIIM 4yTh MEHBIIIE, YEM MYXXYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha KiltoueBble MOCTBI Takke
MpeNNoYnTaI OpaTh MYXXYHWH OHHU, 110 MHEHHIO T€HIUPEKTOpa, JIydlle YIPaBISIU KOJUIEKTHBOM.
Brnpouem, npodeccronanaMu Ha HU3KHX JTOJDKHOCTAX, Bpojie VBieBoil, cTapanuch He pa3dopachiBaThCs.
K Tomy xe puna paGoTana B U31aTENbCTBE JOJIT0 U CAMOOTBEPKEHHO, YEM 3aCITy>KUjla PACIIONOKEHHE
PYKOBOJCTBA.
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-Jla y>x, Hama pabodas jomraaka, - Haxmypusics JIaBpymuH, - Mbl 6e3 Hee HUKy1a. .. MOXeT, OKJIaj ei
nonHaTh? Ha moBbINIEHHE OHA HE TSHET, CIMIIKOM 3acTeHuYuBad... Jla u He cpaboTaercs ¢ HaIIUM
MYKCKUM KOJUIGKTUBOM.

Y BepummnnHa 3a3BoHu Tenedon. 1o Obuta Mpuna.

-Upouka, kak TBOU nena’?

-Yxe nyume, Muxaun AnatonbeBud. Ceifuac BOT ¢ aBTOpoM of1manack, Hy ¢ TumodeeBsiM. EMy 051
CIOXKET TONPABUTh, HO OH HU B KaKyt0. XOTella C BAMHU IIOCOBETOBATHCSI.

-A TBI IO’)KECTYE C HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U TI0 JIeTy: HE MPUHUMACTE HAIIUX MPABOK, HE
Oyzaere y Hac uznaBarbesi! Mbl e IEHbraMH PUCKYEM.

-Hy, monu Tak pazoeryrcs. ..

-He pazoeryrcs. Tak Thl 1 BpeMsi COKOHOMHUIIIb, W CHJIbL. 3aIIOMHH: MBI U3aTEIbCTBO, & HE KPYXKOK 110
HUHTEpecaMm.

(Upune npocums 015 _cebsi ObL10 HEeYOOOHO, KyOa npouie 0bLIO 836ANUMb HA CB0U Nleyu NoOoblle
pabomul. K momy dice ona pabomaem 6 uzdamenbcmee 0essims Jient)

IIpoie yBouThes

3epkanpHasi MOBEPXHOCTh OacceiiHa B3METHYIIACh OpbI3raMu: ¢ OOPTHKA B BOJY HBIpHYJIA TIOXKHUIIast 1aMa
B IIanoyke. MpuHa pacnoiouiach HEMOJANEKY B IIE3JIOHTe B KOMIIAHUH OBIBIIEH OJHOKIJIACCHUIIBI.
Caernana bymikoBa, TUpEKTOp MO peKiIaMe peCTOPAHHOM CeTH, TaBHO NEpeKuBaa 3a MoApyry. ITo oHa
HacTosja Ha ToM, yToObl MpuHa, nmouru mecsi 6e3BbUIa3HO CHUJEBIIAs JOMa Haja TEKCTaMH, JOLLIa
HaKoHeI[ 10 OacceiiHa.

- 3aBs3bpIBail ThI C TAKOW HArpy3kou, ciblmuinb? — CBeT/IaHa HEOJOOpUTENbHO Kadajia TOJIOBOH,
BIUISI/IBIBASICH B OJIEAHOE JIUIIO TIOJPYTH.

-Hy xyna onu 0e3 MeHs? 3aMeHbI MHE HET, KTO OyJ1eT paboraTh?

-Jla nagHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOYb 000y TCHI.

-Ckaxenb Toxe. BOoT oHU pazroBapuBain-pa3ropapuBaiy ¢ nucareneM TuMoQeeBbIM, B UTOTE OH YIIel
ot Hac. [louru. 5 ero BepHyia, X0Ts 3TO OBLIO IPAKTUUECKU HEBO3MOXKHO.

-Uewm ke TbI ero B3suia?

- Sl emy mpemyioXuia OJWH CIOKETHBIM X0, W KHura 3aurpania. OH OLIEHWI, - TOPKECTBYIOIIE
ynbiOHynace Upuna.

- Tak, 3a0y1b THI PO CBOIO PaboTy. Y TeOs e HUKAKOM JIMYHOM KU3HU!

Oto Obuia mpasaa. Korna-to y MpuHbl OblT My’K, C KOTOPBIM OHA MO3HAKOMUJIACH, MMPAKTUYECKU HE
oTpbIBasich ot mpousBozcTBa: Ceprei mznaBan B «Pozanodde» kuury mo manmamagTHOMY AM3aNHY.
Opnako ceMeiftHas )KM3Hb HE 3a3/1allach: TOCTE JBYX JieT Opaka Cymnpyru pas3Benuch, a ux qoub Jlama
ocrajach JKUThb ¢ Marepbio. Cepreil, HEII0X0 3apadaThIBABILINN HAa 03€JCHEHHMM J1ad COCTOSITENIbHBIX
MOCKBUYEH, Kynui ObIBILIEH jkeHE OJJHOKOMHATHYIO KBapTHUPy Ha okparHe MockBbl. OHAKO JeHbTaMU
[IOMOTaJI TOJILKO MO Mpa3AHUKaM.

Korpa [lame wucnomnuiock nBa roja, Mpuna oTnana ee 0Oalyiike - COBMENIaTh MAaT€PUHCTBO C
penaKkToOpcKoi paboToM €il COBEpPIIIEHHO HE yAaBalIOCh. A HE paboTaTh OHA HE MOTJIa - JICHBI'M OOJIbIIIE
B35Th OBLIO HEOTKYAA.

Wpuna B310xHYyIIa.

-Bot! A teneps nociyinait MeHs. TeGe HY>KHO TOTOBOPUTH C TeHAUPEKTOPOM. M3II0KHUTH BCE KaK €CTh.
CkazaThp, 4TO Tak 0OJIbIIIE MPOJOJIKATHCS HE MOXKET.

-Jla He mory s! Mue mporne yBoOnHUThCA... TeM Oojee si MbITalach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-1 HUYero TOJIKOBOrO M3 3TOro He BhINLIO. OH Kak OyATO HE CIBIIIUT MEHsI, CJIOBHO MBI Ha pa3HBIX
S3BIKaX TOBOPUM. S eMy Tpo 3arpyKeHHOCTb, @ OH: MbI Tebe o THuMeM okJaz. Kak Oyaro B 3Tom aeno!
HapnaBan MHe elie Kydy Aypamnkux COBETOB..., THIa MoXecTye ¢ aBTopamu!

-n?
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-U ot MeHs y1uu 1Ba aBTOpa, OTKa3zainuch padotartk. X B3sio Apyroe nznarenbcTBo. Bot Hu 6enbMeca
B MOEM JIeJie HEe IOHUMAIOT, a COBETHI pa3aatoT! - MipuHa OT BO3MYIIEHUs 3aMOT4aia.

TumurHy HapyIIuI BCILIECK - B BOJY HBIPHYJIA €I O/HA Jama.

-K Tomy ke OHU BCe KaKhe-TO CEeKCUCTHI, - poaosnkuia Mpuna. - KeHumHel y HUX Bcerja Ha BTOPBIX
pOJIsiX, BCepbe3 MEHS He BOCIIPUHUMAIOT. [IepcrieKTUB B 37TOM U31aTeNIbCTBE HUKAKHX !

Caertniana 3ayM4MBO CiIylIajla IOJIPYTY.

- Tak, Tbl OTTpYOMIIa HAa HUX JIEBATH JIET. M BIIOJHE MOXKEIlb Ha 3TO YKa3bIBaTh. Y BOJBHATHCS Ke Te0e
He xoderca? Hy Bor. Tebe mpocTo Hamo HAWTH TPABWIBHBIA IMOAXOM, 3aBECTH pPa3roBOp C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicimyman. M He Tymryiics! [lonmpocu, yToObl CHU3WIM Harpysky,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YePTUKOB HAI0EI0, YTO Ha TeOe BCE €3/T.

-Jlerko ckazats! I He 3HaI0, KaK 3TO cleaTh... Y MEHs CJIOBHO Oapbhep Kakoh-To... MOXeT, JTydIie Bce
K€ YBOJIUTHCA?

Kak INOCTYIIUTH DeﬂaKTODV? CI/ITVaL[I/IIO KOMMCHTHDPVYIOT 3KCIICPTEHI.

bopuc Ky3Henos, renepajabHbIil JMPEKTOP H3AaTeIbCTBA PocMIH.

CJIYYAM abcomoTHO TUNMMUHBIA. U He TONBKO NS M3IaTeNbcKoro 6usHeca. B moGoM gere ecTh
MOJTYaIMBbIE paboune JIOMAAKH, KOTOPbIE, HA/IPbIBAsICh, TAHYT HEMOCUIIBHBIN IPY3.

UYro nocoBeToBaTh peaakTopy?

B takux ciyudasx s Bcerga mpoury- ckaxure cioBamu! PykoBoauTenb He Bceraa cliocoOeH MOHSATh
«TOHKHE CUTHAJIbD» U COOOLIEHMs], epeaaHHble MUMUKON. CBepXy 4acTO Ka)KeTCs, YTO €CJIM SIBHBIX
CUTHAJIOB TPEBOI'M HET U Bce paboOTaeT, TO 3a4e€M YTO-TO MEHATh. M, KOHEYHO, pelakTopy HE HYXKHO
3aroHsTh ce0sl B MOJIENb OECCIOBECHOIO MOAYMHEHMS. ECau KTO-TO HayanbHUK, TO Thl HE 0043aTEIbHO
nypak. Ecnu Thl neHHbIH coTpynHUK (a B ciaydae VIpUHBI — 3TO MMEHHO Tak), TO TeOe BBIHYX/IEHBI
OyAyT MOMTH HaBCTpEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO IOATOTOBUTb.

Bo-nepsbix, MpuHa He €IMHCTBEHHBIH PEAAKTOP Ha M3JATEIIbCKOM pBIHKE Tpyaa. Xopouio Obl eif
y3HaTh, KAKUM 00pa30M OpraHu30BaHa paboTa Ha aHAJOTMYHBIX JJOJDKHOCTAX B APYTHX M31aTEJIbCTBAX.
He B 0o0mux cinoBaX, a TOYHO MO KOHKPETHBIM KOMIIaHUSAM (peJakTOpcKkuil Mup y30k, u Hpuna
HaBepHsAKAa 3HaeT MHOTUX Koiyuier). TodHo Mory cka3aTb, B POCCHICKOM M3/1aTeIbCKOM MHpe
CYLIECTBYIOT HE TOJIbKO aBpajbHblE METOJbl BeneHUs Jein. Bo-BTopblX, HE0OXOJUMO Yy3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBBI PEaKTOPCKOM paboThl B mrare. OHU TOYHO ecTh. Mcxoas u3 3Tux
HOPMAaTUBOB OYEHb IPOCTO MOKA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He cToUT pyKOBOJUTENIO IPOCTO BBIBAIMBATH KYUKY UMD M O0M], 0XKHIAsi OT HEro pPelIeHuUs.
HyxHO mnpemnoxuTe cBom cueHapuu. MpuHa TOYHO [OJDKHA ONPENENUTHCS, 4YEro OHa XO4YeT -
MOBBIIIEHUS 10X0/1a, KAPbEPHOI'0 pOCTa WM Pa3rpy3uTh cBoe pabodee BpeMs. B 3aBucumoctu oT 31010
HY’KHO U TpejuiaraTb CBOM BapuaHThl. Kak MHUHUMYM, S Obl TOCOBETOBaJI OTOBOPUTH U YCTaHOBUTH
HOPMAaTHUBHBIM MHUHMMYM 3arpy3ku ¥ 3a(UKCHpPOBAThH JJIsl HETO YPOBEHb CBOEH 3apabOTHOI MiaTkl.
Janee s npeu10kui1 Obl BAPUAHTHI CJIEIBHOMN OIJIaThl CBEPXHOPMATUBHBIX paldoT. ['maBHOe, enath Bce
3TO He B KOH(MIMKTHON (opme, cBaJiMBas HAKOIJIEHHbIE rojaMu oOuibl. DTO OOBIYHBIN pa3roBop.
Hagepnsika toit xe MpuHe npuxoaunocs B pabouyem mopsiike oOCyKIaTh ¢ PYKOBOJCTBOM YCJIOBHS
paloThI pa3IMYHBIX ayTCOPCEPOB.

Yro penatp, €CM PyKOBOJICTBO HE MPUHHUMAET MPEMJIOKEHUN U HE UAET Ha KoMIpomucc? Bce oueHp
0aHalbHO - HY)XHO CIIOKOMHO MEHSTh MecTO paboThl. MOry C YBEPEHHOCTBIO CKa3aThb, YTO TaKue
penaktopsl B nedurute. Ocobenno ceituac. Mpuna mosxer 3arnsayTh Ha HeadHunter u moHsTh, KakoB
o0beM mpemioxenus. Hy U, B KOHIIE KOHIIOB, BCEr/la €CTh BO3MOXKHOCTh CTaTh MPO(ECCHOHATBHBIM
penakTopoM-ayTcopcepoM. Eciu mpaBuibHO OpraHu3oBaTh CBOIO padOTy, TO JI0XOA B TOM Ciydae
MOJKET YBEIMUUTHCS U MOSBUTCA BO3MOKHOCTb CAMOCTOATEIBHO YIIPABJIATh CBOUM BpeMeHeM. CKaxy
Jake OOJIbIIIe, N3/IaTENIN TENEePh CTapalOTCsl OPUEHTUPOBATHCS KMEHHO Ha BHEHITATHBIE CXEMBbI pabOThI
CO CIIEJIbHOM OILIATOM.
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W neckonpko cnoB 00 m3narenbcTBe. 110 KOCBEHHBIM MPHU3HAKAM MOKHO MPEAINOJIOKHUTh, YTO 3TO HE
O4YeHb OOJbIIAsS KOMIAHMSA, TJE €IIe >KUBYT TPAJUIMU JAEBAHOCTHIX. B MX CHUTyalu OTCyTCTBUE
HOPMHUPOBAHUS, IJITAHUPOBAHUS U yueTa peJaKIIMOHHBIX padOT upeBaTo B OyAyIIeM TsHKeIoH CuTyanuen
C pelakUMOHHBIM niepcoHanoM. [locrosiHHas paboTa ¢ BHEIIAHOBBIMH aBpajlaMH M3HAIIKMBACT pabounit
KOJIJIEKTHUB.

Tarbsina JlodaHoBa, 1oueHT Kadeapsl YnpasiieHue YejoBedeckumu pecypcamu HUY BIID
HpuHa OTHOCHTCS K KaTeropuu mnpodeccHoHAOB, KOTOpble He yMelT paborats. B Tumomorum
TpynoBoii MoTuBanuu npodeccopa Baagumupa I'epunkoBa ee Hajgo oTHecTH "mpodeccruoHaabHOMY"
TUIY, JUII KOTOPOTO XapaKTEpHO MPEANOYTEHUE KPEaTHBHBIX, HEMOBTOPSIOUIMXCS BHIOB padoT,
TPYJHBIX 3a/laHUM, C KOTOPBIMU MOXKET CIIPABUTHCS JAJNEKO He Kaxbli. Takux pabOTHUKOB OTJIMYAET
CTpEMJICHHE K CAMOCOBEPILICHCTBOBAHHIO M PAa3BUTOE JJOCTOMHCTBO Mpodeccnonana. Kak mokaspiBaroT
uccaeaoBaHus ['epunkoBa, UX JIydllle BCEr0 CTUMYJIUPYET MaKCUMallbHasi aBTOHOMMS; CAMOKOHTPOJIb
KayecTBa M pe3yJbTaToOB pabOTHI; CBOOOJHON pacnopsiioK paboThl, KOHTpaKTHas Gopma HaiiMa.

Ha motuBanmio VpuHBI XOpOIIO MOBIUSIOT MEpEMEHHas 4acTh 3apa0OTHOM IUIAThl, 3aBUCALIAs OT
JOCTUKEHUM, LIe]IeBbIE IPEMHUH, TIOBBILIIEHUE B JOJDKHOCTH, a TAK)Ke OJIaroJapHOCTH, IPaMOTbI, 3BaHUS
TUNA «JIy4YlIUH pPEeAaKTop», «ydapHUK mecsua». [logpyra npaBuinbHO coBeryeT VpuHe roBoputb 0
MOBBIIIEHUN UMEHHO C T€HIAUPEKTOPOM, BEIb CIOXKUBLIMECS OTHOILIECHUS C €€ HEMOCPE/ICTBEHHBIM
HayaJlbHUKOM BeplIMHMHBIM MOTYT MOMEIIATh € BBICKA3aTh CBOM IPETEH3UU, a €MY - IOHATh €€ U
[IOMTHU HAaBCTpeuy. A BOT C T€HIUPEKTOPOM BEPOSITHOCTh OBITh MOIEPKAHHOM BBILIE.

Ho Bpsn a1 u renaupekTop pazdupaercs B TUIAX MOTHBAIUH, MO3TOMYy MpuHe, kKak BO3ayX, Hy)KHa
YBEpEHHOCTh B cebe. Ee HemocTatok mpeBpaiiaer xu3Hb VpuHBI B UCHBITAHUE Ha MPOYHOCTh. OHa
Her(d(HEeKTUBHO TPATUT SHEPTHUIO, BOIHYETCS, OECIIOKOUTCS, HEpBHUYAET, O0JIEEeT, BMECTO TOTO YTOOKI €
YI0BOJILCTBHEM JIeNIaTh 1eio. J{ist Hee Obl1 Obl OUEHB 1MoJIe3eH KaKoH-HUOYIb TPEHUHT, KOTOPBIN TOMOT
OBl CHATH «TSKKOE OpeMsi OTBETCTBEHHOCTHY.

Ecin ke mocie pa3roBopa TeHAUPEKTOP MPOSIBUT HEAAJBHOBUAHOCT M HE CTaHET HHKaK
CTUMYJIMPOBATh IIEHHOTO COTPYAHHKA, HAJO0 MCKaTh pabOTy, OTBEYAOIIYIO 3allpOCaM U HHTEPECAM.
VYBepeHa, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Mmuxaua KoromuH, renepajibHbliil 1upeKkTop u3aareabcrsa Ad Marginem

HN3JIOKEHHAS wucrtopus mNpencTaBisieTCss AOBOJIBHO CTAPOMOJHOMW, IIOCKOJIBKY PpEIaKTOPCKas
paboTta ceifuac BBITJISIIUT HECKOJbKO MHaue. PegakTop TEKCTOB, O KOTOPOM HJET peub B Keiice,
COXpaHWICS B JBYX BapWaHTax: JHOO 3TO JMTEPAaTYypHBIA HErp, KOTOPHIA MOXKET IepenucaTh
HECJIO)KHBIH TEKCT 3a aBTopa, JMOO0 pEelakToOphl CTapoi MLIKOJBI, HO OHU OOBIYHO paboOTarOT ¢
nepeBonamu. [losTomy MpuHe st ObI 17151 Hadama IMOCOBETOBAJ ONPEICIUTHCS, KAKIM PEIaKTOPOM OHa
Xxo4eT ObITh Janbiie. [lepenuceiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTENEHHBIX aBTOPOB - 3TO camas
yepHoBas paboTta. JKenaromux BHIIOIHUTH €€ MHOTO, OCOOCHHO Cpeay MPOBHHLHUANBHBIX (PUI0JIOTOB,
KOTOpbIE paboTaroT yjaneHHo. M TyT coBeTOBaTh YTO-TO CIOXHO, TaK KaK JIUTEpaTypHBIA HETp - camast
HU3Kasg TOYKa /IS TEPErOBOPOB, M KOMMEPYECKOMY HM3/IaTENIbCTBY JIErKO 3aMeHuTh Mpuny. B
HEKOMMEPUECKUX K€ M3/1aTeNIbCTBAX, Kak MPaBUIO, UMEIOT JI€J0 C CUIbHBIM aBTOPCKHM T'OJIOCOM, U
pelaKToOp MOXKET JIUIIb JaTh aBTOPY COBET, HO HE MEPENUCHIBATh 32 HETroO TeKCT. [ /1e BB BUICIH, YTOOBI
BBIXOJIMJIa KHUT'A 32 TIOANHUCKIO, HAIpUMEp, AKYHHMHA U 1101 peJaKIel TaKoro-To?

OcCoOHSIKOM CTOAT TepeBonbl. K cokaleHuIo, TIepeBOJl M pPEAaKTypa B COBPEMEHHOH CTPYKType
KHIKHOH 1IEHBI 3aHUMAeT OYeHb MaJYIO 4acTh, TO €CTh MU3EpHBIE JeHbIH. [103TOMy 00beMHYIO ITPO3Y
OepyTcsl TIepeBOJNTh AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMaeT sI3bIK W CTHIIb, B Takoil cutyanumn
pelaKkTop OYeHb BaXKEH, TAKMX PEAAKTOPOB Harepeyer.

B mo6om cityuae Mpune st 651 TOCOBETOBAN aKTHBHEE CO37aBaTh ceOe UMsi: O0JIbIIe 3aHUMATHCS CBOSH
CIELUANBbHOCTBIO, OTOMpAaTh TEKCThI, C KOTOPHIMH OHa Xxo4eT paboraTh. Eil crouT coTpyaHmyats c
pa3sHBIMU HM3/1aTENIbCTBAMH, YYaCTBOBATh B KHI)KHBIX NMPOEKTAX W CIEIUTH 32 TEM, YTOOBI MPOEKTHI
CKJIaJIbIBAIMCh B KAKOE-TO JIMIIO, CIIEIIUATBHOCTD.
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Ecnu m3naTenbCcTBY Ba)KHO OCTaBUTH y Ce0sl TAKOTO PEAAKTOpa, TO CTOUT €€ IMEePEeBECTH YaCTUYHO Ha
clenbHyl0 paboTy. MoXHO OroBoputh 0a30BYyI0 CTaBKy, 00beM pabOThl, a BCE, YTO CBEPX HErO,
OILTa4YMBaTh CIeNIbHO. Bripouem, st He BUKY 171t IpuHBI BO3MOXKHOCTEH Kaphepbl BHYTPH H3/1aTEIbCTBA.
Camoe nosne3Hoe, 4To oHa Obl MOTIJIa C/€NaTh, YWTH U3 IITATa U CTaTh (QPUIIAHCEPOM.

Bonpocs! 1J1s1 00cyKI1eHus:

1. Uto moxxHO mocoBeToBath Mpune?

2. Kak MOXHO paccyuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYIHUKA?
3. YMeere 11 BBl TOBOPUTD HET, U KaK YacCTO BbI 3TO JIeJaeTe, eciiu ymeere?

3ananue 3. Pa3oop keiic-curyanuu «UyBcTBO 10J1ra vs padoTa MeuThI»

TanaHTIUBBIA MOJIOAOW COTPYIHHUK YrOBapHUBacT HadaJIbHUKA OIJIaTUTH emy yueOy B CIIIA, Ho 1o ee
OKOHYAHUH MTOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMITAHUIO U 0TPabOTaTh CCyy.

YyBcTBO 101ra Vs padoTa MeuThl
Bricoko B HeOe Han ['pennanaueii ¢ cymmapHoi ckopocTbio 1800 km/u cOnmxamuch ABa COTPYAHUKA
rio6anpHOM KoHcanTuHroBoi komnanuu New World Group.
Ha ogHOoM u3 maitHepoB JeTes mofaronuid Haaexapl aHamuTuK [letp ['anbies, Bo3BpamaBmiuncs u3
Kamudopaun B MockBy ¢ y4eObl. He mpuBBIKIIMKA K JONTHM BO3AYIIHBIM MYTEHIECTBUSIM, OH C
MHTEPECOM IMOIJISAAbIBAT TO B MJUIIOMMHATOpP, TO Ha CIIIMX I1aCCAXHUPOB, IBITAACh Yrajarbh HX
XapakTep, MNPUBBIYKKM W POJ 3aHATUNA. TpaHCATIIAHTHYECKUW TMepener ObLI ISl HEro CpoaHHU
IIPUKIIFOYEHHIO, HO YeM OO0JIblIe OH MPUOIMKAIICS K I0MY, TeM IIyOske morpysxaics B pa3ayMmbs. Emy
HY)KHO OBUIO ONPEIETUTHCS: OCTaBAThCS B KOMITAHUU HJTH HET.
Hasctpeuy Ilerpy B apyrom camonere jeren ero HadanbHUK Apkaauid IllemH, renaupexrop
npencrasutenberBa New World Group B Mockse. PackunyBIInCh B Kpeciie cajioHa OM3Hec-Kiiacca, OH
3aKa3ajl CKOTY W XMypO YyCTaBWJICA Ha IUIaBUBILMECS B CTakaHe KyOMKH JibJa. 3aKaJeHHbIH B
KOMaHJUPOBKAaX BETEPaH MEXAYHapOIHBIX aBUAJUHUI, 0OBE3TUBLIMM 32 CUET KOMIIAHMM IMOJIMHUDA,
Apkaauii BoCIIpuHUMAJI IIepeIeT KaK AeJ0 MPUBBIYHOE U yToMuUTelbHOE. [IpaBna, ¢ kaxaon coTHEH
KWJIOMETPOB €0 JIMIO CBETJIENO, BEAb JIAWHEpP HEyMOJIMMO NpUONIMKAI €ro K 3aBETHOH TOYKe.
KamudopHuu, rae ero »aaau COJHIE, BO3IyX M BOJA: TOJIOBHONH O(HC pelms yCTpOUTh BCTpedy
MapTHEPOB U3 Pa3HbIX CTpaH Ha nodepexne Tuxoro okeaHa.
«Ecnu yxoauts, To 4TO 5 eMy ckaxy? pasMbinuisii Ilerp, - 3apaBcTByiiTe, Apkaauii, cmacu6o 3a Bce,
no ceunanusa?» Jleno B toM, yto B CIIA oH mo3HakoMumics C¢ pa3pabOTUMKaMU, HNPUTYyMaBIIUMU
MHOT'000EIIAIONINI CepBUC [T KOHTPOJIS 310poBbs. VM HyXeH ObUl yIpaBJeHEll, MOJIHBIA BOJIU U
amMOMLIMiA, KOTOpbIMU ObUI ¢ TuXBOM HaneneH Iletp [NanbeB. Ero mpurnacuiau B komaHay, U 3To Oblia
pabota, o kotopoii oH Meutai. Ho B3aTe u yiiti u3 New World Group oH He Mor. MockoBckuii ¢puinan
KoMIaHuu omaatwi eMmy oOydeHue B CHIA — mojx nmuchbMEHHBIE TapaHTUM, YTO OH BEPHETCA U
orpaboraer. U yueOy st Hero mpooun nuuno lllewH, pasrisfeBmiuii B HEM TallaHT U XBaTKy.
«MHTepecHO, Kak Obl OH MOCTYINI Ha MoeM MecTe? - cripocuit cedst [leTp u, He HaliAs OTBeTa, IPUKPHLI
rinasa: paoepemcs...»
Apxkanuii Toxe ayman o [lerpe. Ero npoTexxe HejaBHO mpuciai eMy HaCTOpa)KUBaroIee 3JIEKTPOHHOE
MUCBMO C IPOChOO 0 BCTpede, «4TOObI 00CYINTh AbHEHIINE NEePCIIEKTUBBI PA0OThl B KOMITAHU.
«YUTO-TO mMapeHb UHTPUTYET, -Pa3MBILUIT TeHAUPEKTOp, pas3risibiBas B WUIIOMHHATOpE
NpUOIMKAIOILYIOCS cepeOpUCTyIo TOUKy. — Kak Obl y HEro rojioBa OT yCIeX0B HE 3aKpYKHUIIachy.
Touka 3a OKHOM yBenuuwmjach - 3T0 Obul jaiiHep IleTpa, yromuBmHIerocs oT moJjieTa M HaKOHEIl
3a0bIBIIETOCS KpEeNKUM cHOM. CaMoJeThl pa3MUHYJIHMCh, U, OCTaBJIssA 32 cO00I MHBEPCUOHHBIE CIIE/bI,
paszieTenuck B pa3Hble cTOpoHbl. «Kak Obl 1 OH Tak He yneren, — noayman [lleun. — U kyna monozasie
crnemar? beicTpyto Kapbepy UM nojaBaii. YenoBeKky co3peTh HY>KHO, UTOOBI YIIPABIATh. A HE CKakaTh €
MecTa Ha MecTo. Brpouewm, y Iletpa o6s3arenscrBa nepen Hamu. U st eMy ckoibkuM nomor! Hukyna on
HE JICHETCH...»
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Kak IleTrpa paGoTaTb npurjiacujimu

Kaprepa Iletpa cknaapiBanach o cux Iop, CKOpee, He OCO3HAHHO, a 0]l BIUSHUEM YCIIEUTHO CAAHHBIX
BBIITYCKHBIX 3K3aMEHOB. PolOM M3 BOJIOTOJICKOro paileHTpa, OH 0e3 MNpPOTEKUUH MOCTYNUI B
MPECTIKHBI MOCKOBCKHH By3 Ha (akynpTeT Ousec-uHpopmaruku. B To Bpems Ilerp ornuuancs
OKAaIOIMM IFOBOPOM, MPOBUHIMAIBHONW CKPOMHOCTBIO HEUCKYILIEHHON MPSIMOTON. «A 3TO BaMm,- 3allel
OH B JIEKaHAT B Hayaje NepBOro yueOHOro roga. - BoT KiIrokBa-To0 — Hamla, ¢ 3KOJIOTHYECKH YUCThIX
60510T. BoT Maciio-to — npHsHOE! A 3TO KOKJIIOLIKH — /i1l HAMOTKHM HUTOK U BOJIOC...»

ITo okoHuanuio By3a Ilerpy mpemnaranu npogoJKUTh 3aHUMATHCS. HAYKOW, HO IIATHIIM 3a 3TO MAJIo.
«Xouy B MOCKBE OCTaThbCs, @ Ha ACHUPAHTCKYIO CTHIICHJHIO J1a)ke KOMHATY HE CHSTbh, HE rOBOps 00
octasibHOM. Ha 4TO XUTh-T0?» -00BACHSII OH CBOEMY HayYHOMY PYKOBOJHUTEITIO.

[Topasmbicnus, IleTp mogancst B KOHCAJITUHT: €r0 aKaJeMHUYECKUE YCIIEXU MOT- JIM TaM IPUTOJUTHCS, K
TOMY K€ IJIaTUIIN B 3TOH cepe cpaBHUTEIbHO Herutoxo. CHavana Oblia ofHa Gupma, IOTOM JpyTas,
HO BCE 3r0 HAIIOMMHAIO eMy 00JI0TO, B KOTOPOM MOKHO ObLIO OapaxTaTbcs 10 KOHa >ku3HHU. Iletp
paccbuiall pe3toMe, HO B KpyIIHbIE KOMIIAaHUM €r0 He Ipuramaii. A cam OH ObUI CIIMILIKOM 3aCTEHYUB,
4TOOBI «HAOMBATHCS», KAK OH CUUTAJ, K KOMY-TO Ha paboTy.

Kak-To Kojuiera mocoBeToBajl €My Halle €31UTh MO MPOPHUILHBIM KOH(PEPEHIUSIM U 3HAKOMUTBCS C
HY’KHbIMH  JtoJpMH. HakamumBaTh, Tak cKa3aTh, COLUAJbHBIA KamuTal M  OTTAYUBATh
KOMMYHUKaTHBHbIE HaBbIKH. Ha omHOM 13 IT-hopymoB ero u mpumermn Apkaawmii lllenn. MockoBckuii
opuc New World Group B TOT MOMEHT HCKaJ HOBBIX COTPYJHHMKOB, U TE€HAMPEKTOP MHOPYUMI
KaJlpoBUKaM MpucMoTpeTbest K Iletpy u, ecam TOT COOTBETCTBYET OKMIAHWSIM, IPUITIACUTH HA
co0eceoBaHue.

["anmprieB OBLT HA cebMOM HeOe: HaKOHEN-TO ero 3ameTwiii! OH mpoImes Bce dTanbl cOOeCeOBAHMS.
Ilepen 3axmrountensHol BeTpededl ¢ HuM lllenH eme pa3 mpocMmoTrpen ero npodailil: oTIHYHbIC
PEKOMEHJALNU U3 By3a, HEIUIOXHE OT3BIBBI C MPEKHUX MecT padoThl. «[loxoske, mapHIO MOKHO JaTh
LIaHC, - MOoAyMall OH. B KOHIle KOHIIOB, OH W3 NPOBHUHIMM, a TAaKUE JIIOJIU JEp)KaTcs 3a MECTO U
BBIKJIa/IbIBAIOTCS TIOJTHOCTHIOM.

-Hy, Mono10#i yenoBek, U moyeMy Bbl XOTUTE pab0TaTh UIMEHHO y Hac? - CIIPOCUII OH €ro,

["anpueB OTBETUII IOYTH YECTHO:

-MHe HyXHO HOMOraTb pPOJHBIM. Y Bac OCMbICICHHas pa0oTa, MHOrO BO3MOXHOCTeH. Bpicokue
TpeOoBaHus, CTAHIAPTHI. 37€Ch s MOT'Y MHOTOMY Hay4YUThCS U IPUHECTH MOJIb3y Komnanuu. U s rotos
paboTaTh MHOTO U C PE3yJIbTATOM.

CnykaBui OH TOJIBKO B OJHOM: €My ObUIO BCE PaBHO, Ha KOro paboTaTh, JUIIL Obl KOMIAHHUH
MIPUTOJIUITUCH €0 3HAHMSI, a OIBIT MOILIEN €My B KapbepHBIH IIIt0C. bosbiie Bcero oH xoten 0bl paboTaTh
Ha ce0s1, HO 3/1eCh €r0 BOOOpa)keHNE OCTaHABIMBAJIOCH, TAK KaK HUYET0 KOHKPETHOTO OH NMPUAYMaTh HE
MOT.

["'eHaupexTop MmocmnpalirBall ero emie 0 CEMbe, POACTBEHHHUKAX, IPY3bsIX U YBIECUEHUX: «S1 crpaluBaro
Bac 00 3TOM He U3 BEXJIMBOCTU M HE MPOCTO TaK. S| X0uy 3HATh, UEM JKUBET YEJIOBEK, KOTOPOMY 5 Oyay
JoBepATh». MaTh - cesbcKasl yuMTeIbHUIA, OTell — Bpay, ymep, pacckasain Iletp, ects emie muaamas
cecTpa — y4MTCA B IIKOJIE. «DTO XOPOILO, - MogyMan Apkaauil. -M3 npuIn4Hoi ceMbl, MOTUBUPOBaH,
0e3 3aBblIlIeHHON caMoolieHK». OHM MOXKalu APYT ApYTy pykH, U ['anpleB npuctynui kK padoTe.

Kak Iletp yuuthbes yexan

3a mATh JeT paboThl B komnaHuu [leTp cuiabHO M3MeHMICA. YBEpeHHbIH B ce0e, pacKpenoIIeHHbIH, ¢
JIOCKOM - B HEM TPYJHO ObUIO y3HaTh TOTO 3aCTEHYMBOIO FOHOIIY, KOTOPBIH KOI/a-TO MpPHILIEN B
KOMIIQHHUIO.

-Uro x, Iletp, ThI Aenaemib ycrexu - ckazan emy nocie 3aBepiueHus npoekta [leun. -Takumu Temnamu
ThI KOTJJa-HUOYIb MOJKEIlIb CTaTh MapTHEpOM!

Kaxnsiit nens Iletp craBun cebe HOBYIO IUIAHKY, CTapasch NMPEB30MTH cedst U KoJuler mo pabore. B
CIIO)KHBIX CUTYyallUsIX OH oOparancs K ApKaauio - TOT TOJIBKO paji TAKOMY PBEHUIO U HE OTKa3bIBaJ
HUKorza B coere. Bripouewm, ckuaok [lerpy Hukto He nenan. OH XOpoIIo MOMHUI TOT J€Hb, KOTJa 13-
3a ero NpocyeTa KOMIaHUU MPUIILIOCH NEePEAeNbIBaTh OJMH MPOEKT. Torna eMy yCTpOMIn myOaInyHbIN
pasHoC Tepe KoJeramMmu.
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Co Bpemenem IleTp Hay4miics MPOCUUTHIBATH CBOM U YY>KHE XOJbI, BEPOSTHBIE OMINOKU. A TIaBHOE,
N0OBIBaTh M BEpHO MOHUMATh MHGopMaruioo. OH CTall MOJIb30BaThbCS aBTOPUTETOM Y KOJUIET, XOTS
HEKOTOpBIE €ro U HeNOoM00MMBaId. MoJl, BBICKOYKA U CAMOBIIOOJIEHHBIN THII. "DTOHUCT - 3TO YEIOBEK
TYPHBIX HAKJIOHHOCTEW, KOTOPBINA COOOW MHTEpecyeTcst O0JIblIe, YeM MHOM",- OTIIyYHBaJICS OH.

[TeTpa MOBBICKIIN 10 CTAPIIETO AHATUTHKA, HO 3TO OBLI 711 HETO MPaKTUYECKU MOTONOK. OH OHKUMA,
gT0 0e3 Xoporiero npogpuiasHOro 00pa3zoBaHus MyTh HABEPX OYAET CIUIIKOM JOJITUM M U3BHIMCTBIM,
eclii BoOOIle NpuBeNeT ero K cGOPMHUPOBAHHOW elle B Hayale pabdoThl LEIH - BO3IJIABUTH
npeacTaBuTenbCTBO. "Hano exars yunthbes, nydie B CIIA, B xopolryto mkoiy 6uzHeca",- pa3MbIIUIsiI
OH.

C stum Bonpocom oH nomien Kk Apkaauio [lenny.

- 51 B TeOe He ommbcs, - cka3an eMy reHAUPeKTop. - Thl JOBOIBHO JAIEKO MPOABHHYJICS. Yero xe Thl
XOouenib?

- OrnpaBbTe MeHs Ha yueOy B Ctaudopa, [apap umu Hens?

- Or1o Tebe 3aueM?

[TeTp 0OBsICHUI, YTO XOUET NOJIYUYUTH cTerieHb MBA 1o ABYyXroanuHOM mporpaMme, 4To MO3BOJIUT EMY
MOAHSATH CBOIO CTOMMOCTH W IMPOJBUHYTHCS MO KapbEpHOW JIECTHUIIE B JaibHemieM ['eHaupekTop
MOTPY3HIICS B Pa3AyMbs: «AMOULIMO3HBIN Mambiid. OTIycKaTh ero Ha jaBa roja.. Ho, B KOHIle KOHIIOB, y
HET0 €CTh 3aIaTKX XOPOIILIET0 JUEPa, KOTOPhIC HAJI0 PA3BUBATh.

- OTO NpUINYHbIE JEHBIH, CKa3al ApKaaui BCIyX.

- S Bce oTpaboTaro, BEpHY.

- 5l He cOMHEBAKOCBH.

[eHIMPEKTOP MOCOBETOBAICA C PyKoBOACTBOM B Hpio-Mlopke M pemIni 1aTh MapHIO BO3MOKHOCTb
MOMTH yuuTCs. Bee-Taku OH B UKCIe CaMbIX IEPCIEKTUBHBIX. K TOMY e 11011 ¢ XOpo1Iel MoAroTOBKOM
KOMITaHUU ObUIM HYXHbI. Jlemenne ObUlo O0yYWTh CBOMX, YeM HAHMMATh KOTO-TO C pbIHKA. Iletp
BoiOpan Cranadopackuii ynusepcuter B KammdopHuu, MO OKOHYAHUU KOTOPOTO JIOJDKEH ObLI
BEPHYTbHCA U OTPAabOTaTh €Ilie IATh JIET B KOMIIAaHUU Ha OrOBOpPEHHOM 3apruiate. «Kabana, KoHeuHO, HO
KakoW miaHc, - nyman Ilerp.- Hago cormamarbscsy.

Kaxk IleTp yBOJIMTHCH pemn

VYuyeba B 0JIHOM M3 JIyYIIMX BY30B AMEpPUKH CHUJIBLHO TOBJMsIa Ha MUpoBo33peHue [letpa. O yBuaen
nepen co0oil rinobanbHbIl MHp ¢ Maccoit Bo3MokHocTe. U ¢ Tpama «bounra» B MockBe cXOmu
YBEPEHHBIN B CBOMX CHJIaX MY)KUMHA C KOKaHbIM HOpTQeneM B pyKe M I'paHAHO3HBIMU IJIaHAMH B
r'OJIOBE.

OCTaHOBMBILIKCH Y JaBHUX 3HAKOMBIX, OH MEPBBIM JI€JIOM IO€Xall Ha pabdoTy - MOBHJATh KOJIJIET U
pa3Beznath 00cTaHOBKY. Berpeua ¢ HllenHbiM 1omkHa Obu1a COCTOATHCS yepes Tpu AHs, U Iletp xoren k
Hel noarotoButhes. C npusitesnieM Mo paboTe OHU BCTPETUIHNCh B Kade. Anekcanap baroH, aHanmuTuk
He(TSIHOro cekTopa, B3sul 00en, Ilerp orpanuumics kode ¢ KpyaccaHOM, YeM BbI3Bal SIBHOE
HEZ0BOJILCTBO opumanTa. «Kaxercs, Tl OCKOPOWII €ro B JIydIIUX YyBCTBaX, - paccMesicst AneKcaHp.
— JlaBaii, paccka3plBail O CBOUX UMIIEPCKUX IJIAHAX»

- Eciiu coBceM KOpoTKO, 51 X0uy ocTaThesl mopadortats B IllTarax, Bernoxnyin [etp. — lTyka B ToM, uTO,
Ka)keTcs, sl Hallel paboTy CBOEH MEUTHI..

U3 ero pacckasa cienopaia, 4to B CTIHGOpE OH MOAPYKUJIICS C TPYIION HHKEHEPOB, TPOIPaMMHUCTOB,
MapkeTosioroB. OHU HpUAYMaId YUl U IPOTPaMMy, MOMOTAOIIMe OBICTPO OIpPENENATh COCTOSHUE
3I0POBBSl 4YEJIOBEKA: H3MEPUTH IIyJbC, YPOBEHb cCaxapa B KpPOBH, JABJICHHE W OIICHUBAET €r0
IIcUXoJoruueckoe cocrostuue. COOTHOCS 3TO C BECOM M POCTOM YEJIOBEKA, BHEIIHUMH YCIOBHSIMH,
MOT0/I0H, MporpaMma MoTJla CUTHaJIM3UPOBaTh 00 Yrpo3e 3/I0pOBbIO, @ C HAaKOIUIEHHEM HH(OpManuu
IIPOTHO3UPOBATh BEPOATHOCTh MH(AapKTa UM MHCYIbTa. Kopoue, 3T0 Oblia JUarHOCTHYECKass MUHU-
naboparopusi, BcTpauBaemasi B CMapT(QOHBI.

- IIpencrapnsenib, TaM ecTh BCE: KpyThle pedsTa, MOTEHIMAIbHbIE MHBECTOPHI, YCIOBHs.. TaM HeT
TOJBKO MeHs!

- A xax xe komnanus? lled? loroBop HakoHen?

- He 3nar0. X041y ero yroBOpuTh OTCTYIIUTBCA.
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— Xwm! Ckopee npoOku B MockBe uc4e3HyT.. ThI ke 3HACIIb €r0 XapakTep.

[TepexycuB, mpuATeNd HANpPaBWIMCh B opHUC. TaM CTOSUI TYJd yibs, 3aHATOTO MEJIKOW, HO Ba)XKHOH
paboroi. [lerpy crasio TockinuBo. «boxe, BoT TaHs - oHa paboTaer TyT yxe 15 jeT, - momymain oH, - a
Tamapa Toxe oTnaxana aBa aecitka. OMap — AOCITYXWICA A0 CBOET0 KaOMHETa: HO EMY YX€E CKOpO
nopa Ha nescuto. Mnu YKopa-10 cux 1nop aHaau3upyeT PbIHKHU LIEHHBIX OyMmar,

XOTd, KaXeTcs, eMy 3TO JaBHO ocroueprenio». IleTp mpuxoaun B TUXHMH y)ac OT TOro, 4TO €My
IIPEICTOUT TYT MPOBECTH €LIE MHOI'O JIET, @ BO3MOXKHO, - U BCe ocTaBlieecs Bpems. «Kak MHe Hanoenu
3TH TapakaHbU Oera-Bce CTPEMATCS MPUNTH K (GUHHILY NEPBBIMH, — PA3MBIIUISI OH, - @ MHOTHE OETyT
TaK JAaBHO, YTO 3a0bUIN, KyJla U 3a4eM».

..HUepe3 HECKOJBKO JHEW OH MOCTYyYajcs B KaOMHET Apkaaus. Y TOTO IOCIe MOe3AKH ObUIO Xopoliee
HACTPOCHHE.

- Ecnau decTHO, SIK BaM 3aTeM, 4TOOBI BbI MEHs OTITyCTWIIM, - Hayan 0e3 3kuBOoKoB [letp. - S xouy
octarbcs mopabortars B CIIA.

['enaupexTop ciymian He nepeduBast. IleTp pacckasain o craprane, Kyaa ero mo3Bajii, U UX COBMECTHBIX
IUIaHAX.

— Ilonumaere, 51 Hamien paboTy, O KOTOPOH JaBHO MeuTall. Y MEHS IMOJIHO UJEH, S UM HY)KEH, a OHH
MmHe. — IleTp HeoxxkuaanHo ocekcs. Pasymeercs, Bce 1eHbIM 3a 00OyueHue 51 BepHY. Bbl ke MeHs 3HaeTe!
[IlenH xayHyJ TOJI0BOI U OOArpoBert.

- ITpu yem 31ech aenbru?! Mol xe ¢ ToOOM 1oroBapuBanuck.. Jlymaens, s Ha Te0st He paccuuTbiBan? 1
BCIIOMHH, KaK ThI BooOmIe TyT okazaiucsi? Kro rebe nan manc?

- Koneuno, Bbl. 1 51 3TOr0 He 3a0yay. Ho st OHsII, YTO KOHCAITUHT — HE Moe. DTO CKy4Has paboTa,
MIOCTOSTHHO HYKHO COOTBETCTBOBATH UYKHM OKUJAHHSIM. Sl HE MOTY K ’TOMY BEpHYTBCS, XOTS 1 00enan
BaM.

- Citywiaif, yTo ThI BbIleHipuBaelibcs? OTpadboTaii CBOE 110 KOHTPAKTY U I'yJIsIi Ha BCE YEThIPE CTOPOHBI!
- Tak s ke roBopro: TOJNKY OT MeHsS ceiluac He Oyner. MortuBauuu — HOJb. Sl TyT 00y30i Oynmy.
Otnycture mens, a? lllenn oTuactu ObUT coraceH ¢ ero goBogamMu. Ho ockopbieHHoe camonoOue u
JOCTOMHCTBO HE IO3BOJIUIM €My IOWTH Ha YCTYNKH. «CKOJIBKO S €éMy IIOMOrajl, U 4TO B HUTOre?
Wcnonbs3oBan menst, Harnen! [lpegarens!» ['eHIupeKTOp HUKAK HE MOT YCIIOKOUTHCS.

Tax, naBaii OTJIO)KMM Halll pa3roBop, - npoueania oH. — Ilogymaii eme pa3. Kto 3Haer, He MOCTHUIIb JIU
ThI ce0e ceifuac gopory k kpaxy? Benb npoaykr moxet He noitu. 1 Bce. Thl 6aHKPOT ¢ MOAMOUYEHHOM
penyTanuei, Te0s ke B NMPHJIMYHOE MECTO Oojbllle He BO3bMYT! A 1axke €Cld BCe CIOXKUTCS, HE
OounIbCs, YTO ITa KpUBast JOPOKKa TeOs HE Ty/Aa BHIBEAET?

- [Tocnymaiire.. Takas yaaya BelnasaeT pas B ku3HU. Jla, pucku Benuku. U Bee ke s Obl monpoOoBai.
A eciii y MEHS He BBITOPUT C KOMITAHUEH, TO 51 K BaM BEPHYCh.

- Yo TBI MHE TYT.. paccKka3biBaclllb. BepHercs oH.. [laBail Tak: MpUXOaU 3aBTpa, ogymai euie pas..
s IOyMaro.

[Terp kuBHY U BbIIIEN U3 KabuHeTa. «M-1a. Yitaems - moxo. He yiinems - Toxxe minoxo. OH, KOHEUHO,
MHE HacTaBHHK. U ceifyac, eciu yBOJIIOCh, TO TToABEAY ero.. Ho kak ke Toraa crapram ¥ MOM MEUTHI?»

CuTyaumo KOMMECHTHPYIOT 3KCIIEPTHI

Anekcanap AcMo0J10B

JIByX KJIIOUEBBIX T€pOE€B MPEJCTABICHHON MCTOPUH MOXXHO 00O3HAYMTh KaK OJarojieTenb-y4uTeib U
KapbEepHBIN YUYEHUK. DTUMU MO3ULHSIMHU 5 IEPEIar0 CBOe oTHOIIEeHNE U K Apkaauto [llenny, u k Iletpy
lanpueBy. O0a urpoka, BBIHYXJIEHHBIE ITOH cHUTyaled JenaTh KaXIblii CBOM BBIOOpP, paboTaroT
UCKITIOYUTENIbHO B paMKaxX TOW KyJbTYypbl, KOTOPYIO sl Ha3blBal0 KyJIbTYpPOM MOJE3HOCTH M KOTOpas
IIPOTUBOCTOUT KYJIbTYyp€ IOCTOMHCTBA. B Hel KitodeBas JIOTMKA B3aMMOOTHOLIEHHUH, ONPEAEISIONINX
BBIOOD, - 9TO 0OOMEH 10 (HOpMYyJIe «JIalllh Ha JAIIby.

Kaxaplii 13 UTPOKOB paccMaTpHUBAET IPYroro Kak CpeICTBO - IOJIE3HBIN AJIs €ro 1eHCTBUN MUHCTPYMEHT.
OHu HEe BUIAT APYT B IpYyTre 4eJI0BEUYECKON JTMYHOCTH, 00JIaJatoliei TeM WM UHBIM JIOCTOMHCTBOM. B
3TOM CUTYyaluH JHOO0H BHIOOP — MparMaTUYHBIA M MO3UTUBUCTCKH OPUEHTHPOBAHHBIN, 10 (popmyiie
«1IeTb OTPABJIBIBAET CpPEACTBa». 3aMeTbTe, YTo [anblieBa OOJbIlle BCETO BOJHYET TO, KAaKOBBI OYIyT
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PUCKU 171 HEro, a He sl GupMbl WK yuuTens-Onaronerens. s ero xapbepHOro pocra, a He
KU3HEHHOTO IMyTH JMYHOCTU. W B 3TOM cuTyanuu ["anmblieB B3BEIIMBAECT BCE BEPOSITHBIC COOBITHUS HA
Becax Kapbephbl. M THeB, HEPBbI yUUTENsI-01aro1eTesNs, KOHEYHO, TaK WM WHa4ye BIMSIOT HA MPUHSITHE
€ro pelIeHUs - HO HE KaK €ro 3MOLMOHAJIbHOE NPOSBICHHE, a KaK OLIEHKA IPU IPOrHO3€ TOro, Kakue
uis Hero OynyT mocneactBus. M B 3Tol cuTyanuu, B OOMEHHOW JIOTMKE B KOHTEKCTE KYJIbTYpPBI
MIOJIE3HOCTH T'epOid, KaK MPaBHJIIO, JIETAET MPEINOYTCHUE B NOJIb3y TOH (PUPMBI, KOTOpas MPeIoKuIa
Jy4lIhe YCJIOBUSA peann3oBath ceOs. Eimie pa3 momyepkHy, 4To KOHQIMKT JISKHUT 3a Mpeneiamu
KYJBTYpbl JOCTOMHCTBA, U B 3TOM CMbICII€ TOBOPUTH O JIMYHOCTHOM M 3K3UCTEHLUAIBLHOM BbIOOpE
TJIaBHOT'O Te€pos He MPUXOAUTCs. PaHo niu mo3Ho, Korjaa JIt011 KUBYT HE B JIOTUKE yCIeXa U Hey1a4H,
a B joruke repoeB CkunHepa u KapHeru, B JIOTMKE NMPECTYIUICHUS W HaKa3aHUs, OHU TEM CaMbIM
pacuenoBeunBatoTca. OHU MOTYT OBITh yJIA4wIMBbl Kak OM3HECMEHBI, paHO WJIM TO3/JHO OMHUCAHHOE
MapkecoM OIMHOYECTBO, IyIIEBHAs IYCTOTa CTaHYT TIPYCTHBIM IIOCJIEACTBHEM MOJ00HOTO poja
MIPOLIECCOB MPUHATHUS PELICHHH.

Cepreii PnJIOHOBHY:

JlaHHbBIN KelC — KJIIACCUYECKHUI MPUMEpP ITUYECKON JAUIEMMBI, B KOTOPOM JH000E pEIIeHUE CBI3aHO C
OIpeJIeIEHHbIMU  MTOCHeACTBUSAMHU. Kak M3BECTHO, Y NOJOOHBIX JWJIEMM HET MpPaBUIbHBIX WU
HENPABWIbHBIX PELIEHUI: KaXJ0€ U3 HUX ONpEAeNseTcs TeM, KaKMMU ATHUYECKUMM MPUHIMIIAMU
PYKOBOJCTBYETCS YEJIOBEK.

Cyns no tekcty, [leTp BepBble CTAIKUBAETCS C CUTYyalUEN KECTKOTo BbiOopa. /o 3Toro MomeHTa o
MI0JIb30BAJICS.  OTKPBIBAIOIIMMUCS BO3MOXHOCTSIMHU, HE CBA3aHHBIMU C KaKUMHU-JIMOO MOpAlbHBIMU
uznepkkamu. O ero cucTeMe LIEeHHOCTEN MOYXHO CYUTh TOJIBKO 110 TOMY, YTO OH CUMTAJI, HEOOXOAUMBIM
IIOMOraTh MAaTE€pPH U CECTPE MOCIIE CMEPTH OTLA. .. BEpoATHO, IOATOMY €0 U My4aeT COBECTb: XOUETCs
pabortats B CILIA Hajg WHTEPECHBIM MPOEKTOM, HO KaK HapyIIUTh JaHHBIE TOOOI 00s3aTeNbCcTBA U HE
nepecTatb ce0s yBaxxarsb? [leTp sIBHO HE OTHOCHUTCS K KATETOPUH JIFOJEH, )KUBYILUX MO IPUHIIMITY «U4eM
JlaJIble B JIEC, TEM CBOS pyOallka Oynxke K Telry»

IToaTomMy, Ha MOH B3I, IOPA3MBICIUB O BO3MOYKHBIX IIOCJIEACTBUAX HAPYIIECHUs JOTOBOPEHHOCTEH C
Apxkaauem, OH JOJIKEH HOHATh, YTO IJIaBHOE U3 HUX — 3TO IOCTOSIHHOE BO3BPALEHUE K MBICIHA O TOM,
YTO ThI IOCTYIIMJI HEMTOPSAZAO0YHO U, CIIEJOBATEIIBHO, HE MOXKEIb yBaXkaTh caM ceds. [locnencTBus Takux
Pa3MBbIIIIEHUH MOTYT OBbITh pa3HbIMU. OHO U3 HUX — HEPBO3bI U 001I1Me TPOOIEMBI C ICUXUKOU. Jlpyroe
BO3MOJKHOE MOCJEJICTBHE - yOexJIeHHe ceds caMoro B TOM, YTO Thl MOCTYNMJI JIOTUYHO M B JIyXe
BpPEMEHH, TIO3TOMY 3/I€Ch HE O UYeM INepexuBarh. [10 cyTH 3TO 03HaYaeT CMEHY CUCTEMBbI [IEHHOCTEN U
MOJKET IIPUBECTU K KPU3HUCY CAMOUIACHTUYHOCTH.

BnpoueMm, 3Tu 3ameuaHus OTpa)kalOT MOKO JIMYHYIO CHCTEMY LIEHHOCTEH M 3TUYECKYI0 MO3MIIMIO,
KOTOpask MOXKET OTJIMYaThCs OT MO3ULUM ApYyrux mojeil. CreHapuil moBeeHusl, KOTOPBIA s MOT ObI
npennoxuth Iletpy, coctoutr B cieayromem. Hano mombITatbest TOTOBOpUTHCS € ApKagueM o
COKpaIlleHUH CpOKa «0TpabOTKW» 3a cUeT MHTeHCUHUKAIMKU padboThl. HeoOX0auMo TaKke MOMbITaThCs
U3MEHUTh HEKOTOPHIE ICUXOJOTHYECKHE YCTAaHOBKM, KOTOpbIE TMPOSBIAIOTCS B  OLEHKE
npodeccuoHanbHoi cyabObl koster Ilerpa. Kak korpa-to ckasan Wrope CeBepsiHUH, «HE 3aBUIYH
IpyTy, €ciau JIpyr Oorade, eciii OH KpacuBeH, eclii OH YMHEH...», Ho He ciuikoMm yaadHas Kapbepa
KOJIJIETH HE JIOJDKHA BCEJSITh B BAaC MECCUMM3M, €CIU Bbl CUHMTaeTe ce0sl YeIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJIsSl, OTBEYAIOIIMM 3a CBOIO CyAbOy. 3aMedy, 4YTO OJHO W3 BaXKHEHIINX KayecTB
YCIIEIIHOTO YeJIOBEKA B HaIlIM IHU- YMEHHUE 3aMHTEPECOBAThHCs TON paboTOM, KOTOPYIO €My MPUXOJUTCS
BBITIOJTHATH B IAHHBII MOMEHT, CITIOCOOHOCTh HAJIETISATh €€ CMBICIIOM, n30erasi IMHU3Ma U YHBIHUS.
OpnHa u3 cTparteruii B paboTe ¢ COOCTBEHHBIMHM YCTaHOBKaMH, KOTOPYIO MOXKHO NpeasoxuTth [letpy,
COCTOHT B TOM, UTOOBI OLIEHUTH HE TOJIBKO BO3MOXHOCTH, KOTOPbIE OTKPHIBAIOTCS Mepe]] HUM B ClTydae
[IEpex0/1a B AMEPUKAHCKYIO0 BEHUYPHYIO KOMIIAHUIO, HO M PUCKH, CBSI3aHHBIE C TAKUM IIEPEXOJIOM. YUeT
3TUX PUCKOB NOMOKET CIeNlaTh KapTUHY MPOUCXOMSIIEro «IBETHOW», W kepTBa, kKoTtopyio Ilerpy
MIPUJIETCS IPUHECTH BO UMS IOPSAJOUYHOCTH, TIOKAKETCS EMY HE CTOJIb 3HAUUTEIbHOM.

Utak, s 661 pexomeHnoBan lleTpy BBINOJHUTH XOTS Obl YaCTUYHO 0053aTeNbCTBA, KOTOPbIE OH Aall
CBOEMY HaCTaBHHKY.
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Hrops Canura:

VY Ilerpa ecth MOpasibHBIC, IOPUINYECKUE U (PMHAHCOBBIC 00s3aTENBCTBA MEPE] €ro paboToaaTeseM,
3aKJII0YAIONINECS B TOM, YTO IO OKOHYAHUH Y4eObl OH JIOJDKEH 0TpaboTaTh B KOMIIAHUY IISThH JIET. Y €ro
meda ecth mianel Ha [letpa. OH paccyuThHIBaET HA TO, YTO BEPHYBIIUICS mocie yueosl [letp ycuut
KOMaH]Ty, TTIOMOYKET BBIBECTH OPTaHU3AIMIO HA HOBBIA YPOBCHbD.

B »T0#i curyanmm, naxe eciu OyAyT yperyJupOBaHbI IOPUAMYECKUE U (PMHAHCOBBIC BOMPOCHI, YXOJ
[Terpa HaHECET KONOCCATBHBIN yIIepO KOMIAHUU M PEITyTaIlliy TeHEPATLHOTO JUPEKTOPA.

Tem He MeHee.

[Tetp - MoJsI0/10M, TaJaHTIMBBIN, aMOUIIMO3HBIN, SHEPTHYHBINA MOJIOI0N YenoBeK. Ero nenb-pa3Butue u
poct. OH yBepeHHO IIaraeT Mo KapbepPHOU JIECTHHIIC, HE OOUTCS HOBBIX BBI30BOB, HE OOUTCS PUCKOBATH.
VY Hero, Kak y BCeX HOPMaJIbHBIX JIFOJICH, €CTh CUJIbHBIC M CJIa0bIe CTOPOHBI, HO OH, KaK BCE YCIICIIIHbBIE
01, He POKYCHUPYETCS Ha UCIIPABIICHUH COOCTBEHHBIX HEJIOCTATKOB, & YMEJIO HCIIOIb3YET U Pa3BUBACT
CBOM CHUJIbHBIE CTOPOHBI. Ero He Imyraet MbICIb: «A 9TO0, €CJIM MBI TIOIPOOYEM M HUYETO HE IMOTYUUTCA?»,
€ro IyraeT MepCreKTHBa «He MornpodoBath»! Ero mpeaplayliuii OnbIT TOBOPUT O TOM, UYTO HYKHO
JIBUTATHCS JANbIIIe, & 3HAYUT, YXOIUTh.

VX0oauTh, 4TOOBI OBITh YECTHLIM 10 OTHOILICHHMIO K ce0e, MM OCTaBaThCs, YTOOBI OBITH YECTHBIM II0
OTHONICHHUIO K pabdoroaarento? Kak MHe KaxkeTcs 3TOT BOIpOC HOCHUT s ["anblieBa v MOJIOOHBIX eMy
JIIOJIEH YUCTO JK3UCTEHIMAIUCTCKUM, & HE MOPaJIbHO-3THUYECKUM Xapakrep. 1 B 3ToM cBeTe OTBET Ha
HEro OYEBHUICH: OCTAThCS - 3HAYUT MPEIaTh ceosl.

Bomnpocel 1151 00Cy:KIeHuUs:

1.Pemennie kakoro TUHa AOJDKEH MOpUHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYXICHUSX,
panroHaibHOe)?

2.Kak nmoctynuinu 0b1 Bbl okakuch B OA00HO# cuTyaruu?

3.Uto MoxHO mocoBeToBath [leTpy?

3aganue 4.

[Tpunumn [Tapeto

Cpenu criocoOOB TNPUHSATHUS YIPABICHYCCKUX pelieHuid Beimensiercs «mpuHiun [laperoy». Cythb
MPUHINIA, CHOPMYITHPOBAHHOTO UTATBSIHCKUM SKOoHOMECTOM Bunbsdpeno [1apero, 3akmtouaercs B TOM,
9TO BHYTPU JAHHOW KaKOH-JIMOO TPYIIbl WM MHOXECTBA TPYII OTICIBHBIE Malible ©€ 4YacTh
00HapYUBAIOT HAMHOTO OOJIBIITYI0 3HAYMMOCTh, YeM 3TO COOTBETCTBYET UX y/IeTLHOMY BECY B TPYIIIIE.
Hanpuwmep:

- 20% xnuenToB (ToBapoB) naroT 80% o0opoTa uiu NpuoObLIY;

- 80% kymeHToB (ToBapoB) npuHOCAT 20% 00opoTa Wi NMPUOBLIH;

- 20% ommbok o6ycnoBnuBarT 80% moTeps;

- 80% ommbok odycnoBiauBaioT 20% noreps;

- 20% uCcXOAHBIX TPOIYKTOB onpenestoT 80% CTOMMOCTHA TOTOBOTO U3/EIINS;

- 80% mCXOIHBIX MPOAYKTOB onpenelsitoT 20% cTouMocTu roToBOro M3aenus. [loatomy B CBsI3H
¢ npuHiunom Ilapero ormeuaror coorBercTBUE «80:20». B

npoiiecce paboThl MeHekepa 3a nepsbie 20% pacxomyeMoro Bpemenu gocturaercs 40%

80% pesynpTaToB, octambHbie 80% 3arpaueHHoro BpeMeHu mnpuHocAT 20% oOmero wurora.
CrnenoBatenbHO, MEHEKEPY HE 11es1eco00pa3Ho OpaThCsl CHavana 3a caMble J€rkue faena. Heooxoanumo
MPHUCTYNATh K PEIICHUIO BOIIPOCOB, CO00Pa3ysICh ¢ UX 3HAUCHUEM.

Bomnpocsr:

1. Kakyro nmpaktuueckyro nojap3y MOKHO W3BJ€Yb U3 3HaHUs npuHnuna [lapero?

2. Bo Bcex nu ciyyasx IeHCTBYET STOT IPUHLNAI?

3. Kakue emé BbIBOABI Ui MPAKTUYECKON pabOThl POCCHIICKOTO MEHEIKepa MOXKHO CIENaTh,
ucnonb3ys npuniun [lapero? O6ocHyTE CBOM MPEIOKEHUS.

4. [IpuBenuTe mpumeps! AeHCTBUA 3aKoHa [lapeTo u3 Baliero JIMYHOTO ONbITa

3amnanmue 5.
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[Mpoaunaraoctupyiite 00y IPoOIEMY, C KOTOPOH BBI CTOJIKHYJIMCH Yepe3 MPU3MY THITMIHBIX PETPaT
(TexHUYeCKHe OMMMOKH, BHEITHHE (DAKTOPHI M ICUXOJIOTUIECKHUE MPENSTCTBHS) HAa TyTH 3((HEKTUBHOTO
TUTAHUPOBAHUS BPEMECHH

3aganue 6.
[TocTpoiiTe MHTEIUIEKT KapTy NoJydeHus: oOpa3oBanus B HHCTUTYTe. OOpasel mpuiiaraercs.

3amanue 7

Tect Nel IlepconanbHasi KOMIIETEHTHOCTh BO BPEMEHU

Bamemy BHUMaHUIO MpeAiaraeTcs TECT, MO3BOJSIONINI OLEHUTh CPOPMUPOBAHHOCTD Y BAC OCHOBHBIX
HaBBIKOB YIIPABJICHUS BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpeMEeHH B menoM. Ha kaxnmwiii u3
BOIIPOCOB MOYHO J1aTh OJWH U3 TPEX BO3MOXKHBIX OTBETOB: «/la», «MHormay, «Her».

Bonpocuwi:

1. B mo6oii pabote s crapaioch HMETh 3amac (pe3epB) BPEMEHH, BBIIEISAI0 CBOEr0 poja
«HETIPUKOCHOBEHHOE BPEMsI» Ha BCSKUU CIIyda.

2. 51 4yeTKo 3HAIO CBOM JOJTOCPOYHBIE €U, TOCTOSTHHO JEPXKY UX B YME U MEPUOAUYECKU 00yMBIBAIO
CTIOCOOBI MX JOCTHIKCHHS.

3. 51 peryasipHO HCHOJB3YIO AEJIETUPOBAHUE, IOPYYast APYTUM JIFOASM BBIIIOJTHEHUE BaXKHBIX JJI1 MEHS
3ajad.

4. 51 noapoOHO TIaHUPYIO LIATH, TAIbI JIOCTHXKEHUS! CBOMX IIEJICH.

5. 51 monnmMaro, 4To OOIIEHUE C JIPY3bAMH B pabouee BpeMs — IOMeXa, U CTaparoch U30eraTh TaKUX
CUTYyaLHUM.

6. 5 yBaxaro M 1IEHIO COOCTBEHHOE BPEMs U CTaparoch JOOUTHCS YBaKE€HUSI K CBOEMY BPEMEHH M OT
JIPYTUX JIFOJEH.

7. JIns IIaHUPOBAaHMSI CBOETO BPEMEHH 51 MCIIOJIB3YIO 3aIUCH.

8. Kaxprit pabounii 1eHb S HAUWHAIO C ONPEAENEHUS TOT0, YTO HYXKHO CAENaTh B TIEPBYIO OUepe/ib.

9. B cBoMX genax st cTporo NpuaAepKUBatOCh YCTAHOBIIEHHBIX MHOIO K€ CPOKOB.

10 S xoporio 3Hal0 cOOCTBEHHbIE OMOPUTMBI U TUIAHUPYIO CBOU J€Nla C YUYETOM CBOUX «BHYTPEHHUX
4acoBy.

11. 5 ymero u ctaparoch KOPOTKO TOBOPHTH IO TeJIe(OHY.

12. 51 1OBOIBLHO HACTOWYUBHIN YETOBEK U OOBIYHO, HECMOTPS HAa TTOMEXH U OTBJICUEHUS, TTPOJIOJDKAIO
paboTaTh Mo IUIaHy.

13. Tlepen HayasioM J1t000#1 pabOTHI 5 THIATETBLHO 00 TyMBIBAIO €€, IUIAHUPYIO, YTO MHE MOXKET
MOHATIOOUTHCS, CPOKHU U ITAbl pabOTHI U T. TI.

14. 51 ymero roBOpUTh «HET» HEOXKUJAHHBIM JI€JIaM M JIFOSIM.

15. B xoH1ie paboyero AHs 5 aHATU3UPYIO BCE, YTO MPOHU3OILIO0, 00 IyMBIBAO, YTO MHE MEIIAo0, a YTo
TTOMOTAJI0O BOBPEMSI BBITIOJHUTH PadoTy.

16. PyTunHbIe fena s cTaparoch JenaTh KPYIMHBIMU OJI0KaMu, OBICTPO, CIIOBHO «TIOTOKOMY.

17. 5l perynsapHo paboTaro ¢ opraHaiizepom, 3alMUCHOW KHIKKOHW U T. T1., CPEJICTBAMH, TTOMOTAIOIIIMMH
MHE JIy4llI€ YIPaBIsATh CBOUM BPEMEHEM.

18. 51 ymero Opatbes 3a m00y10 paboTy OBICTPO U PELIUTENBHO, 0€3 JUIIHEN «PaCKauKm.
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19. Jlaxxe ciy4aitHpie TIOTEpH BpeMEHU (BPOJIE CTOSHHS B OYEpEar) sI CTapaloCh HCIIONIb30BaTh C
MOJIB30M.

20. 5 cuuraro, 4YTO OTIBIX — 3TO CMEHA ACSITENLHOCTH, €r0 TaKXKe HaJl0 IJIAHUPOBATh U MPOyMbIBATh.
21. MHe JerKo MONpOCUTh TOMOIIH Y IPYTUX JIFOJeH, B 0COOCHHOCTH, €CITH ATO MIOMOXKET MHE JTyUIlIie
pacnpeeNiuTh U CINIAaHUPOBATh MOE BpeMsl.

22. OOBIYHO 51 JIETKO MOHMMAK0, KAaKWe W3 MOUX JIed SBJISIFOTCS Hamboyiee BaKHBIMHU, U UX HYXKHO
BBITIOJTHUTH B MIEPBYIO OUEPEIb.

23. 5 umero YeTKoe MpeICTaBlIeHUuEe O CBOEH Oyaylel Kapbepe.

24. 5] paHee y>ke UHTEPECOBAJICS PA3IMYHBIMU CUCTEMAMH U METOJIaMU YIIPABJICHUS BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CHCTEMa YIIPABJICHUS TUYHBIM BPEMEHEM.

OO0paboTka pe3yIbTaTOB TECTa!

1 3a kasicovii omeem «la» vt nonyuaeme 2 banna, 3a omeem «Mnozoa» — 1 oann, 3a omeem «Hem»y
— 0 6annos.

2 Crooicume (npocymmupyiime) noay4eHHvie 8amu 3a Kaxicovlil 60ONPOC 6ALIbL.

3 Ecnu eaw pezynomam om 40 0o 50 6annos — 8vl umeeme 8blCOKYIO JTUUHOCHHYIO KOMNEMEHMHOCb
8 YNpasIeHUU BPEMEHEM.

Ecnu saw pezynomam om 29 0o 39 6annos — y eac cpeoHss (HOpMAIbHAs) KOMNEMEeHMHOCMb 8
VIpagienuu 8pemMeHeM.

Ecnu saw pezynomam om 18 0o 28 6annoe — Huzkas KomMnemeHmHoCms 8 YnpasieHUuu 8pemMeHeM.
Pezynomam menvwe 17 Oannos ykasvieaem HA mo, 4mMo 6bl HEOOCHMAMOYHO KOMHEMEHMHbl 8
ynpaenenuu cobcmeennvim epemenem. Ckopee 6ce2o, 6bl HEeNpoOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOEU HCUZHU, UTU UX PA3BOPOBBIBAIOM OKPYIHCAIOUjUe.

Tect Ne2 Oprann3oBaHHbIH JIM Bbl YEIOBEK?

Cnpoc Ha OpraHM30BaHHBIX JIIOJIEH BCET/a MPEBbIIIAI, IPEBBIIIACT U OYI€T MPEBBIIIATH MPEJIOKEHHUE.
Opranu3zoBaHHOTO YeJIOBEKAa OTJIMYACT OIpelelieHHas cucTeMa paldoThl, TEXHUKA JUYHOTO TPYyAa,
YBa)KEHHE BPEMEHH U TOHKOE MOHUMaHKE 3aKOHa €ro 5KOHOMHH. [1o cpaBHEHUIO C HEOPTraHN30BaHHBIMU
OH Jienaet B 3 pasza 0oJblie, mpoxuBas Kak Obl 3 sxu3HU. OpraHu30BaHHBIN YEJIOBEK YMEET yIpaBIsiTh
1 BpeMeHeM, U aenamu. Ero ctuib paboThl, pe3yinbTaThl TPY/la TOKA3bIBAIOT, YTO OPraHU3AIMs B pyKax
YEJI0BEKa - OFPOMHas CUJIa.

[IpenyaraeMblii TECT CIYXXUT HE TOJIBKO CPEICTBOM IMPOBEPKHU JIMYHOW OPraHW30BAHHOCTH, HO H
CPEICTBOM, KOTOPOE MOXKET MOOYIUTh K TOCTHKEHHIO CEKPETOB CaMOOpraHU3allid, BBIPAOOTKE
OpUTHUHAJILHBIX HABBIKOB U MPUBBIYECK.

Kak monbs3oBarbces Tecrom? [locne mpodyTeHHst Kaxa0ro BOIPoca HY>KHO BBIOPATh TOJIBKO OJJMH BapHAHT
OTBEeTa. 3aTeM MO KIIOYY, KOTOPBI MOMEIIEH B KOHIIE TECTa, HAWJIUTE KOJUYECTBEHHBIC OIEHKH
BHIOpAaHHBIX BAMHU BapUAaHTOB OTBETOB. J[anee clokuTe BCe OLICHKH U MOJYYSHHYIO CYMMY COOTHECHUTE
C OLIEHKaMH Pe3yJIbTaTOB, KOTOPBIE BBl HAlJIETE MOCIIE KIIt0Ya K TECTY.

1. UMEIOTCA JIN ¥V BAC TJIABHBIE, OCHOBHBIE IEJIM B XXMN3HU, K JOCTUXEHWIO
KOTOPBLIX BBl CTPEMUTECH?

A. Y MeHs ecTb TaKHe€ 1EIIH.

b. Pa3Be HyXHO UMETh KakHe-TO 1enu? Beap KU3Hb TaKk N3MEHUYHUBA.

B. YV MeHs ecTh riaBHEIC LIENH, U 5 MOIUHMHSIO KU3Hb UX JOCTHIKEHUIO.

I'. Llenu y MeHsI €CTh, HO MOSI )KU3Hb, JESITEILHOCTh HE CIOCOOCTBYIOT UX TOCTHKEHUIO.

2. COCTABIJIMETE JINM BHI IIJIAH PABOTHI, JEJI HA HEJIEJIIO, IEHb, UCITOJIb3VY A IAJIA
OTOI'O EXXEIHEBHUK, CITIELIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory cka3ate HU «1a», HU «HET», TaK KaKk HaMe4alo TJIaBHBIC Jiejia B TOJIOBE, a IJIaH Ha TEKYIIHi
JICHb - B TOJIOBE WJIM Ha JIUCTKE Oymaru.
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I'. [IpoGoBan cocTaBiIATh IJIaH, UCHOJB3YsI AJIS ITOr0 €XKETHEBHUK, HO TIOTOM IMOHSUI, YTO 3TO HUYETO
HE JaerT.

J1. CocTaBnsaTh IJIaH - 3TO JIMIIb UIPa AJIs B3POCIBIX JIFOJEH B OPraHU30BaHHOCTb.

3. OTYUTBHIBAETE JIM Bbl CEBA 3A HEBBLIIIOJIHEHUME HAMEYEHHOI'O 3A HE/IEJITO, 3A
JEHB?

A. OTunTHIBalO B T€X CIIy4asiX, KOTJa BH)KY CBOIO BUHY, JIEHb UM HEIIOBOPOTINUBOCTD.

b. OtunthiBato, HECMOTPSI HU HAa KaKUe CyObEKTUBHBIE WIN OObEKTUBHbIE IPUYHMHBI.

B. Ceituac u Tak Bce pyraroT IpyT Apyra, 3a4eM Ke elle OTYUTHIBATh caMoro ceds?

I'. IlpuaepkuBaroCch TaKOro MPUHLUIA: YTO YJAJIOCh CAENaTh CErOAHs -XOPOIIO, a YTO HE yIaloch -
BBINOJIHIO, MOXET OBITh, B APYTOU pa3.

4. KAK BbI BEJIETE CBOIO 3AITMCHYIO KHMXKKY C HOMEPAMMU TEJIEQGOHOB JIEJIOBBIX
JIFOJIEU, 3HAKOMBIX, POJICTBEHHUKOB, ITPUSATEJIEN U T. /1.2

A. Sl - X03iMH CBOEHW KHWKKH, KaK XO0dy, TaK U BeAy 3amucu TeiaedoHoB, dhamMuiuid, uMmeH. Ecmu
MOHAZ00MTCS Yei-To TenedoH, To 00s3aTeNbHO Hali1y ero.

b. Hacto MeHs10 3anMCHbIE KHUKKH C 3aIIUCSIMU TeJIe(OHOB, TaK KaK HEIAJHO UX dKCIulyaTtupyto. [lpu
NEepenucKe Tene(OHOB CTApAIOCh BCE CHIENATh MO «HAYKE», OJJHAKO MPH JAJTbHEHIIEM IMOJIb30BAaHHH,
IIOTIOJIHEHUH 3aIIMCel BHOBb COMBAIOCHh HA IIPOU3BOJIbHYIO 3aIUCh.

B. 3amucu TenedonoB, GpaMuimii, UMEH BEIy MOYEPKOM «HACTPOCHU». CUNTAr0 BaXKHBIM, YTOOBI OBLI
3anucad HoMep TenedoHa, haMHuIIus, UMsl, OTYECTBO, a Ha KaKOI CTpaHMIIe 3alMCaHO, IPSIMO UK KPUBO
- HE UMeeT 0c000ro 3HAUECHHUS.

I'. Ucnonb3yto OOLIEIPUHATYIO CUCTEMY: B COOTBETCTBHHM € aJi()aBUTOM 3aIIUCHIBAIO (haMUIIUIO, UM,
OTYECTBO, HOMEp TeledoHa, eClii HY)KHO, TO U JIOTIOJHUTEIIbHBIE CBEJCHHS (aapec, MecTo paldoThl,
JOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHLBIE BENIWM, KOTOPBIMU HEYACTO IIOJIB3YETECD.
KAKOBbBI BAIIIN ITPUHITAIIBI X MECTOPACIIOJIOXEHWA?

A. Kaxxnas Belp J€KUT TaM, I'7le €l X04eTCs.

b. IlpunepxnBaroch MpUHIIMIIA: KaXI0H BEIIH - CBOE MECTO.

B. Ilepuoanuecku HaBOXXY IMOPSIOK B PAcHONIOKEHUHU BeEIIEH, MPEAMETOB. 3aTeM KIagy UX Kyzda
npuaeTcs, 4ToObl He 3arpyarb rojoBy MecTopacnoyiokeHueM. CrycTs Kakoe-To BpeMs OIsITh HaBeLy
MOPSAJIOK U T. 1.

I'. Cunrato, 4TO TaHHBINA BOIPOC HE NMEET HUKAKOTO OTHOILIEHUS K CAMOOPraHU3 aluu.

6. MOXETE JI1M BbI 110 UCTEUEHUU JJHA CKA3ATbD, I'’IE, CKOJIbKO U 10O KAKUM
I[TPUYMHAM BAM ITPUIIIJIOCH HAITPACHO IIOTEPATDH BPEM?

A. Mory cka3aTb 0 IOTEpSIHHOM BPEMEHH.

b. Mory cka3atb TOJIBKO O MECTE, IJie ObLJIO HAIPAaCHO MOTEPSHO BPEMS.

B. Ecnu 651 moTepsiHHOE BpeMsi 00palanock B AEHbIU, TOT1a OBl 51 CUUTAI €TO.

I'. Becerna xopo1io npescTasiisio, i, CKOJIBKO U Mo4eMy ObLTO OTEPSHO BpeMs U U3bICKUBAIO IIPUEMBI
COKpAIIIEHHS €T0 MOTEPh B TEX KE CAMBIX MECTaX WJIM CUTYyalHsX.

7. KAKOBBI BAIIIM JEMCTBUS, KOI'JTA HA COBEILIAHUN, COBPAHHMU HAUMHAETCS
«IIEPEJIMBAHUE 13 [TYCTOI'O B IIOPOXHEE»?

A. Ilpennarato oOpaTUTh BHUMaHME Ha CYIIECTBO BOIIPOCA.

b. JIro6oe coBemanue i coOpaHue MpeCcTaBisieT cO00M coueTaHWe Kak IMOJHOTO, TaK M IyCTOTO.
Korna naer nmosoca noiHoOro, To HEMHOIO yTOMIISIEIIBCS U ISl Pa3psAIKH... XKAEWb ycToe. B TakoM
YepeOBaHUU U IPOXOST COBEIIaHUs UIN coOpaHus. 1 Huuero Tyt He mozenaenib.

B. [Torpy>katoch B «HEOBITHEY.

I'. HaunHaro 3aHUMAThCSI TEMU JIeTIaMH, KOTOpbIE B35JI ¢ COO0M B pacyeTe Ha «IepeIMBaHUe).

. Tuxo 1 HE3aMETHO ITOCTAPAIOCh YUTH.

8. IIPEATIOJIOXUM, UTO BAM ITPEACTOUT BBICTYIIUTH C JOKJIAJAOM. BYAETE JI1 BbI
YAEJATHE BHUMAHUE HE TOJIBKO COAEPXXAHUIO JOKJIAJA, HO W EI'O
MMPOAOJDKUTEJIIBHOCTU, A TAKXKE BAPUAHTAM JIOKJIALA?
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A. byny ynensts camoe cepbe3HOe BHUMaHUE COIEP KaHUI0 AoKaaa. Jlymaro, 4To Mpo10JKUTEIbHOCTD
€ro Hy)XHO OIpeNeNATh JHIIb NpubausutensHo. Ecnu pokian OyleT WHTepeCcCHBIM, TO BCeraa NaayT
BpeMsi, YTOOBI €r0 3aKOHYUTh.

b. Yaensdro B paBHOW CTENEHUM BHUMAHME COACPKAHUIO U IIPOJOJLKATEIBLHOCTH JOKIAAa, & TAKKE €ro
BapHaHTaM B 3aBUCHMOCTHU OT BPEMEHH.

9. CTAPAETECH JI1 BbI HCIIOJIbB3OBATH BYKBAJIBHO KAXIAYIO MUHVYTY JUIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCET/ia [TOJIy4aeTCsl B CUILY JIMUHBIX IPUYMH (YHal0K CUJI, HACTPOEHHUS U T.
).

b. He cTpemittoch k 3TOMy, Tak KaK CUMUTAIO, YTO HE HY>KHO ObITh MEJIOUYHBIM B OTHOLIEHUH BPEMEHHU.
B. 3auem CTPEMHUTHCH, eciu BpeMsi BCE paBHO HE 00TOHUIIIB?
I'. Crapatoch 1 nbITalOCh, HECMOTPS HU HA UTO.

10. KAKYIO CHUCTEMY ®UKCAIIMM TIOPYUYEHUHN, 3ACEJAHMM U IIPOCHB BbI
NCTIOJIB3YETE?

A. 3anucelBal0 B CBOEM  €XKEJHEBHHMKE, 4YTO BBIIOJHUTH M K KakOMy  CpOKY.
b. ®ukcanuio Hanbonee BaXKHBIX MOPYUYCHH, MPOCHO, 3aJaHH MPOU3BOXKY B CBOEM €KETHEBHUKE,
MeJoYb MbITAIOCh 3alIOMHUTH. Eciiu 0 Hell 3a0bIBato, TO HE CYUTAIO 3TO HEIOCTATKOM.

B. Craparoch 3amoMHHUTH MTOPYUYESHHS, 3aJaHUS U MPOCHOBI, TaK KaK 3TO TPEHHpYeT mamsth. OgHaKO
JOJKEH MPU3HATHCS, YTO MaMSATh 4aCcTO MOABOIUT MEHS.

I'. IlpuneprkuBaroch NpUHLIKIIA «OOPATHOM MAMATH»: IyCTh IOMHUT O 3aJJaHUSX U MOPYUYEHUSIX TOT, KTO
ux naet. Ecinu nopydeHnue Hy>kHO€E, O HEM He 3a0yIyT U BBI30BYT MEHS JJI1 CPOYHOT'O UCTIOTHEHUS.
11.KAKAS ¥V BAC TOYHOCTD ITPU AEJIOBBIX BCTPEUAX, ITPUXOAE HA COBPAHNA,
COBEIIAHVAA, 3BACEJJAHMA?

A. Ilpuxoxy paHnplie Ha 5 - 7 MUH.

b. ITpuxosxxy BoBpeMs, T. €. K Hauady coOpaHusl, COBEIIAHUS WU 3acelaHusl.

B. Kak npasuiio, onasaslBaro o pa3jinyHbIM IPUYUHAM.

I'. Becerna onasnpiBaro, XOTSl MBITalOCh MPUNATH paHblie wind BoBpems. J[. Eciu Op1 Obu10 HM37aHO
HayuyHoO-TonyJisipHoe u3fanue «Kak He oma3zapiBaThy, s, BEPOATHO, HAYUMJICS Obl HE ONA3bIBATh.

12. KAKOE 3HAYEHUE BbI ITPUJJAETE CBOEBPEMEHHOCTH BBIITOJIHEHMA 3AJJAHN A,
ITOPYYEHUM, ITPOCEHB?

A. Cunraro, 4TO CBOEBPEMEHHOCTD BBINIOJIHEHHUS - 3TO OJUH U3 BXKHEUIINX I10KAa3aTeJIeH MOETO YMEHUS
paborarb, cBoero poaa TpuyMd opranuzoBaHHocTH. OJHAKO MHE BCErjJa KOE-4TO HE YJaeTcs
BBINOJIHUTH BOBPEMSL.

b. CBoeBpeMEHHOCTD BBIMIOJIHEHUS - 3TO 3BE€Pb, KOTOPbII MOXKET YKYCUTh HMEHHO B Ty MUHYTY, KOI'/1a
3aJJaHMe BBINOJIHEHO. JIyyllle HEMHOT'O 3aTSAHYTh BBINOJIHEHUE 3aJaHHsL.

B. IlpeanounTato moMeHbIIe paccy /1aTh O CBOEBPEMEHHOCTH, a BBIMOIHATH 3aJlaHUSI U TIOPYUYEHUS B
CPOK.

I'. CBoeBpeMEHHO BBHINOJHATH 33JaHME WM TMOPYYEHHE - 3TO BEPHBIM IIAHC TOJYYUTh HOBOE.
VcnonHUTeNBbHOCTD BCETa CBOE0Opa3HO HAaKa3bIBAETCS.

13. TIPEAIIOJIOKMM, Bbl OBEINAJIM YTO-TO CHAEJIATH WM B YEM-TO I1OMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbBCTBA U3MEHW/INCH TAKHUM OBPA30OM, UTO
BBITIOJIHUTHh OBEIIAHHOE JIOBOJIBHO 3ATPYJHUTEJIBHO. KAK Bbl BYJAETE CEBA
BECTN?

A. Coo0ury yenoBeky 00 U3MEHEHHH 00CTOSTENICTB U O HEBO3MOXKHOCTH BBITTOJIHUTH OOEIIAHHOE.

b. Tlocrapatoch cka3zaThb 4YeNOBEKY, YTO OOCTOSTENbCTBA W3MEHHWJIUCh U BBINOJIHEHUE OOEIIaHus
3aTpyIHUTENbHO. OTHOBPEMEHHO CKaXKy, UTO HE HY>KHO TE€PATh HAJIeXK 1y Ha 0OEIIaHHOE.

B. Byny craparbcst BHIIOIHUTE obOemianHoe. Eciu BBIMOIHIO - XOpOIIO, HE BBIMOJHIO - TOXe He Oefa,
TaK Kak 5 JIOBOJIbHO PEKO HE CACPKUBAIO CBOMX OOEHIaHMii.

I'. Huuero He Oyay cooO1maTh yenoBeKy. BoimonHio o0emanHoe BO YTOObI TO HU CTAJIO.

KJIIOUY K TECTY «Opranu30oBaHHBIH JI1 Bbl YEJIOBEK?»:
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OLEHKA PE3VYJIbTATOB «Oprann3oBaHHbI JI1 BBl YETIOBEK?»:

Habpannas
0ann06

cymma

Ymo o3nauaem nabpannas cymma 6annoe

72 ... 78

Bpl - opraHuM3oBaHHBId 4YENOBEK. EJIMHCTBEHHOE, YTO MOXHO BaM
[TOCOBETOBATh: HE€  OCTaHaBlMBaWTeCh  HA  JIOCTUTHYTOM  YPOBHE
OpPraHU30BaHHOCTH, pa3BUBaNTEe €€ U Aaiblie. [lycTh BaM HE KaKETCs, YTO BbI
imocTurau npeaena! Opranuzanus, B OTIAUYHE OT IPUPOIBI, 1aeT HAMOOIbIIHUMA
b (hEKT TOMY, KTO CYUTACT €€ PeCypChl HENCUEPITAEMbIMH.

63 ... 71

BbI cunTaeTe OpraHu3allio HEOThEMIIEMON YacThIO CBOETO «s». DTO JIaeT BaM
HECOMHEHHOE IPEUMYLIECTBO IMEpe] TEMHU JIIOJbMHU, KOTOPbIE IPU3BIBAIOT
OpraHU3aIUIo IO/ PY’Kbe» B cilydyae KpaiiHeil HeoOxoaumocTu. Bam cinenyer
BHUMAaTeJIbHEE MPUCMOTPETHCS K CAaMOOPTaHU3allMY, YIYULIUTh €€.

62 1 HIKE

Bam o0pa3 »Ku3HH, Balle OKpPY)XCHHE Hayduiad Bac OBITh KO€ B YeM
OpTaHU30BaAHHBIM. OpFaHI/I3OBaHHOCTB TO MOABJIACTCA B BalllUX I[eﬁCTBI/ISIX, TO
pcye3aeT. JTO MPU3HAK OTCYTCTBUS YETKOM cHUCTeMbl camoopranu3zanuu. He
HY>KHO JyMaTh, YTO OpPIaHU30BAHHOCTb - 3TO CTUXHUA, yAada. CyliecTBYIOT
[paBuja, Ha OCHOBE KOTOPBIX CTPOUTCA CHCTEMa CaMOOpraHU3aluu.
[TocTapaiiTech MpoaHaIU3UPOBATh CBOM JIEUCTBHUS, PACXO/bl CBOETO BPEMEHH,
TEXHUKY JIMYHOW paboThl, U BBl YBUIUTE TO, O YEM U HE IOJ03pEBacTe B
HACTOAIICC BpCMA. YroOnl cTaTh OpraHnu30BaHHBIM YCJIOBCKOM, HYXHO
MPeoaoeTh ce0s, IMETh BOJIIO M YIOPCTBO.

3amanne 8

[Tpocmotp punbma o TaiM-MeHETKMHTY.

Bonpocs! 1i1s1 00cyKI1eHus:

1. IlepeunciiuTi OCHOBHBIE COCTOBJISIOIINE TAHM-MEHEKMEHTA

2. B xakux cinyvasx ciaenyet ropoputh «Her»

3. Kak M0O>XHO pacuMTaTh CTOMMOCTB CBOEr0 BpeMeHH? [[7151 4ero HyKHa 7Ta BEIMYHHA.

Tema 4. PYKOBOACTBO B JIMAEPCTBO (CUTYAIIMOHHBINA M KOHTHHI€HTHBII MOAX0ALI B MEHEIKMEHTE)
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Llenv 3amamus: yrioyOreHHe 3HAHMM W YCBOGHHE CTYJEHTaMH IPOCIYIIAHHOTO TEOPETUYECKOTO
Marepuaia, OBJaJICcHHE HaBbIKaMH MPAKTUYECKOTO HUCIIOJIb30BaHUs MOMYUYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYaLUsAX.

@opma nposedenus — pa3BepHyTas Oecena-AHCKyccus, pa30op Kelc-CUTyalluid, cCaMOCTOSITeNbHAs
pabora.

Bonpocul onsa 0bcyacoenus:

1. PaccmoTpenue noHsATU «pyKOBOACTBOY, «JIUJIEPCTBOY.
2. AHanu3 OCHOBHBIX TEOpPUIl INJEPCTBA.
3. Brinonnenue 3a1aHus K KOHKPETHOW CUTYaIIUU.

3anganue 1. Pa3bop keiic-cutyanuu « YrpoOUTh U3 TyUIINX TOOYKICHUI)

Keiic-cutyanus: «YrpoouTh U3 JIy4IINX NOOYKIEHHiD» '

Beriing u3 noma, I'ennanuit AnnaTtoB ynblOHYJICS: CErOAHS MCIOMHACTCA TPU roja ¢ TeX Mop, Kak OH ¢
KOJUIETAaMH 3aIlyCTHJI MOJIOACKHBIM TenekaHan «lluk». Kanamy ynanock npuBiedb KaueCTBEHHYHO
ayJUTOPUIO, KOTOpas pociia ObICTpee, YeM 0XKHUJalli, — BELIAHNE-TO LIUIO 110 KaOeIbHBIM CETSIM.

B penakuuu yxe mapuiao npazgHUYHOE HACTPOEHME: I[BETHI, MO3PABICHUS OT KOJUIET MOCTYIaIH
HECKOHYaeMbIM IMOTOKOM. «['€HHaguii, — OCTaHOBWJIa €ro B KOPUAOPE IOMOIIHUIA TIJIABHOTO
penaktopa Acs LllernoBa, — Bel nuaete? Bee yxxe TaMm, uepes MsITh MUHYT HAUUHAEM.

B rnaBHOM Xoiie TenekaHaja COTPYAHUKH, HE 3aHAThIE B 3(upe, yKe BBIIMBAIU U 3aKyChIBAIH,
BCIIOMUHAs pa3Hble OalKku. 3a OONBIINM OKHOM OTKPBIBAJICS BUA HA MOCKBY, KaKk Obl HAMEKABIIHN: Y
KOMIIaHHUU OO0JIbIINE ePCIEKTUBBI.

— Joporwue komeru, — B3s1 MUKpodoH Pycnan [loroaun, 63-neTHuii TIaBHBIA PeJaKTOP, KOTOPOMY
npuHaanexano 10% rtenekaHnana, — Kak Bbl 3HaeTe, 32 TPU roJla Mbl JOCTUIIIM MHOTOTO, B TOM YHUCIIE
— BBINUIK Ha 0€3yOBITOYHBIN YPOBEHB!

B xomne paszpanuce amoaMcMeHThl. ['naBpen »KecToM IepeajpecoBall MX MY>KUMHE B JIEIOBOM
KOCTIOME. OJTO ObUI  OCHOBHOM MHBecTOp AjekcaHap ['pagoB, Biajgenen  KpymHOIO
TEJIEKOMMYHUKAIIMOHHOTO XOJIAUHra. OH yJbIOancs.

— V¥ Hac coOpanach ymHas kKomaHaa, — mpoaoixkui I[lorogun. — UM kak uTor — HAC CMOTPST
JQyMAIOILUE JIFOIU, KOTOPbIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

Crnymarenu KuBajiu.

— MBI pactem, u Tenepb HacTan yepen nepeMmeH, — [lorogus Belaeprkall nay3y, U BCE 3aTUXJIH. —
BceMm u3BecTHO, UTO y HaC B pyKOBOJCTBE OJHU MY>KUMHBI. S 30 JieT BO3IIaBisAio pa3Hble Meua, U 3Ta
KapTHHA MoBTOpsieTcs Be3ae. Kaxkaplil pa3, Korja s XoTel NOBBICUTh JKEHIIUHY, YTOOBI CIOMaTh 3TOT
6apbep, mue roBopuwin: «Hy, Pycnan, ona sxe He nmoTsiHeT». U 51 B uTore cornamaics.

CoTpyAHHMKH TEJIEKOMIIAaHUH 3aMHTEPECOBAHHO CIIYIIAIN, KTO-TO TOHUMAIOIIE YCMEXHYJICS.

— C tex nop, Kak ymepJiia Mosi A04b, — MpoJonkui [ naBpen, — st yacto Aymato, 4yTo, *KUBHU OHa ceifuac,
BPSIJI JIM OHA CMOTJIa Obl YIPaBIATh TeseKaHanoM. [1oaToMy /Ui MeHsS 0COOBI CMBICI UMEET TO, YTO
CBOUM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro keHIuHY: 310 Acs lllernosa! Ona mosona, e emie, KOHEYHO,
MHOIOMY IIPEICTOUT HAyYNTHCS, HO OHA HACTOWYMBA, U y Hee Bce noiryuntes. [loxenaem et ynaun!
Yacts ciymareneil 3axionana, KTO-TO HEIOYMEHHO TOCMOTpe Ha ['eHHaaus AnnaToBa — OH OTBeYas
3a OpraHu3aluio padoTel TenaekaHana. 1, koraa yxe Bce BBICTPOEHO, KOMY, Kak HE €My, ObLIO MOJIy4UTh
noseiieHue? IllermoBa e a0 3TOro 3aHUManach CEKpEeTapckoil paboToil: BcTpeuu, OWIIETHI,
pacrucaHue riaBpesa Ha Heneno. «OHa y Hac BCero MmoJroja, noka Hu4eM cedst He IposiBIIIA, a yiKe
3aM. IJ1aBHOTO, — MoayMasl AJMAaToB. — DTO KaKUe-TO JIMYHble aMOuIuu meda... X0o4eT BbIPaCTUTh
JOCTOMHYIO CMEHY M3 JIeBylIKH? JIagHo, mocMoTpum».

Hauauo

7 YrpobuTh M3 ydInux no0ysxaeHui / DnexTpoHHblii pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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3a HECKOJIBKO MecsieB Acs pa3Bena OypHYHO JesTeabHOCTh. OHa BKIIOYHIIACH B HECKOJIBKO
TEJIEPOEKTOB — CHayaja Kak IpoJrocep, 3aTeM Kak Bexymas agupa. Ho nepegaun Oputn 6€31MKUMu
U HE IIOJIB30BAIUCH ycnexoM. I'maBpen HacTauBall, 4To JAEBYILIKE Halo naTh BpeMsa: «OHa Moisonas, B
HEU eCThb ITOTCHIUAID.

Bunumo, uyto6s! criocobcTBOBaTh ACHHOM Kapbepe, [loronun cran 6paTh ee Ha AeJI0BbIe IEPErOBOPhI U
Heo(UIMaIbHBIE BCTPEUH CO CIHKEpaMH, MOTEHIHMAIbHBIMH —TOoCTAMU 3¢pupa. Eme udepes mapy
MECSLEB, OH BBEJI €€ B KpYI' YUHOBHHUKOB U IIOJIUTUKOB.

B urore Illermnoa npeodpasumnace:

— Hudero He 3Har0, Pycuk MHe paspemmi, — 3asBiisila OHa KOJUIeraM, HEZI0BOJIBHBIM €€ OII03JaHUsIMHU
Ha PEIAaKIIMOHHBIE JIETYYKH. — ] TOJIBKO CO BCTPEYH C MUHUCTPAMHU, 3TO ITOBAXKHEE, YEM TPATUTh BpPEMs
C BaMH.

Kosneru ne y3naBanu mpexe MordanuByo Acto. OHa (poHTaHHpOBaJa UACSIMHU CIOKETOB, HO BEAyIINE
UX OTKJIOHSUIU: «HE TO», «IIPUMUTHUBHO», «HaLo noxymarb». B orser Illernosa crana Bcex moydars.
OmneparopaM OHa paccka3blBala, Kak HYKHO CHHMAaTh: «si TYT MOOOIIaJach ¢ OJHUM CBETHUJION-
peKUCCepOM», BEIYLIMM HOBOCTEM — 4YTO OHM HE 3HAIOT HNOJOIUIEKH COOBITHH: «i OT CBOHUX
KOH(HIEHTOB CJIbIIIAJIA, YTO BCS MH(OPMAIUSA O HOBOM HAJIOTE HAa HEJABHKUMOCTH — OPEXHS».

B kosnextuBe Hapactan ponoT. KTo-To neltancs nocraBuTh AC0 Ha MECTO, HO BeTpedas oTnop: «Bel
JIeJIaeTe CBOE JIEN0, g cBoe. Y B BalM JMIIEMEPHbIE UTPHI s1 HE UTPato, a TOBOPIO TO, YyTo aymaro!». Ha
9TO KOJUIETH S3BWJIM B OTBET, YTO XOPOLIO ObI HAYUUTHCS MIPEKAE TyMaTh.

B koHIIE KOHIIOB KOJUIEKTHB Pa30miICs Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPAXIYET, U TE€X, KTO COXpaHsET
HEUTpaIUTeET. [[pyKECKUX OTHOLIEHUH AEBYIIIKA HU C KEM HE MO AepKUBaiIa. «JIroau nenarcs Ha Bparos
u apy3ei, u Pycuk — Mol Apyr, g JIMYHO IIpeiaHa eMy U Oyay y4HuThCs TOJIBKO Y HEro», — TBEpIuiIa
OHa.

— Acs, — oOpartuics K Hell Kak-To 3amecTuTens riaspena Esrennii Jlopom. — Bel noHumMaere, 4ro
CBOMMHU OHIMOKaMU TUCKPEIUTUPYETE KaHa?

— Hamnpumep?

— Hanpuwmep, B a¢upe Bbl ckazanu, uro camuzgatr B CCCP nevarany B HOANOIbHBIX TUIIOTpaUsX.
— Hy na.

— Acs, B CCCP ne 6bu10 noanonbHbIx tunorpaduii. Kak u cyomm — He HerpoujHas paca, a BUIIE-
npe3uaeHT CIIIA — He ObIBIINI NPE3UIEHT, a 3aMECTUTEIND JEHCTBYIOILETO.

— Xeneuka, Tl CIMIIKOM Cepbe3eH. Y JItoJIei ecTh MpaBo Ha omuOkH. Bee ux nomyckaroT. S ydych, u
KOCSYUTh — HE MPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIEJIAET.

Jlopoi B3I0XHYJI U ONTPOLIAJICS.

C INoroauHbM OH Jpyxui yxke 20 JeT, XO0Th U ObLI MOJHON €ro MPOTUBOMNOJIO0XKHOCTHIO: ['1aBpen —
PEe3KUi, SMOLIMOHAIIBHBIN, BCIBUIBYMBLIN; JlOpolll, B NPOILIOM Y4YEHBIH-UCTOPUK, — BIYMYMBBIN U
CrOKOWHBIM. OHM YacTO CHOPWIM W TPUXOAWIM K 0OIeMy 3HaMEHaTeno, HO ceiuac EBreHuit
COBEPILICHHO €ro He MoHuMall: «OH 4TO, COBCEM HE BUIUT, YTO ACSl 3aHUMAET HE CBOE MECTO?».

DTOT BOMPOC OH PEUIUI OOCYAUTH C TIaBPEIOM OJMH Ha OJUH:

— Pycnan, 00bsICHH I0-4€CTHOMY, 3a4€M Thl IPOJIBUTACIIb 3TY OAPBIIIHIO?

— VY Hac MoJoJeXHbIM KaHaJ, HAM HY’KHa CBe)Kas KpPOBb, YTOOBI pa3roBapuBaTh Ha COBPEMEHHOM
A3BIKE.

— A TbI HE BUMIIIB, YTO 3TO HE €€ YpoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKens, aT0 Bce crapueckue BopuaHus. Tebe 3a 50, MHOrMM B pemakuuu — 3a 40. OHM mpocTo
3aBUYIOT €€ MOJIOJIOCTH, BCTAJIU B [T03y HA/IMEHHOTO MEHTOpa. Y Hee MPOBOKAI[MOHHAs MaHepa, HO ATO
B Hell 1 npuBiekaeT. Tak 4To 1aBail 3aKOHYMM ITOT pa3roBop: 5 Oyay ee MoIep>KUBaTh — U TOUKa.

Tyum crymarres

["ocTem npsimoro 3¢upa ObLT U3BECTHBIN OaHKUP, BKJIaIbIBABIINM I€HBI'U B 00pa30BaTeIbHbIE TPOEKTHI:
U3JIaHUe KHUT, UCCIIeI0BaTeNbCKHE J1a00paTopuu B By3ax.

— 3adeM BaM 3TO HY>KHO?

— Acs yKe ISTh MUHYT IPOBOLIMPOBAIIA TOCTS, U TOT BCe OOJIbIIIe HEPBHUYAI.
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— MHe kaxeTcs, — B370XHYJ punaHTpon, — HaM B Poccun He XBaTaeT NpoCBelleHus], U BOCIIOJIHEHUE
3TOro npodesa NoMOrIIo OBl U JIFOJSAM, U OOIIECTBY, U TOCYIapCTBY.

— Jla nangno! KTo xouer, HaliieT U KHUTH, U 3HaHUS. A Tak Macca UJIMOTOB Oy/eT MOKyNaTh KHUXKKH,
IIOTOMY YTO 3TO MOJAHO. ECTh 111 TOJIK OT Ballell AesiTeIbHOCTUH?

— IIpocTtute, HO BBI ITEpeAEPrUBaACTE.

— Hy Bot. Kak ToibKo s 3a/1a10 BOIPOC 1O CYIIECTBY, Cpa3y OTTOBOPKH. JIamHO. A 4ero Bel OOUTECH?
['ocTh BBIAEPIKAT TIAY3Y, TyMasi, OTBEYATh WJIN HET:

— IMomuuTe knaccuky: «He nait Mae Oor coiitu ¢ yma. Her, sierde mocox u cymay.

— Koneuno, Hekpacos!

I'ocTh mocMoOTpeEn Ha ACIO € Y’KacoM:

— K0, n3BuanTE?

— HexkpacoB, Ham anosnorer poManTHKoB. Ho BBl He OOHTEeCh: MOEAET KpbIIIa, MOXHO IOJATHCS B
XYJOKHUKU WJIH, TaM, Hallpumep, B potorpadsl.

Penakropsl, paboTapiue B 3(pupe, THXO MATEPHIIUCH. ACs YKE HE B IIEPBBINA pa3 XaMuJia TOCTSIM — 3TO,
Kak BBIICHWIOCH, TNOJIy4aloch y Hee ectectBeHHO. «Kakoih HekpacoB, kakod poMaHTHK?!» —
IIEpPETrOBapUBAIIUCH PENAKTOPbl. — «TbI YTO, HE 3HAJI — TOT, KOTOPBIHA “My-My” Hanucail...» — «Ara,
u yronwi Kamranky». — «He yronu, a Opocui noj noesfi, OT HECYaCTHOM JIFOOBH. .»

[Tocne »dupa ['ennaguit AnmatoB wu3BuHMWICA nepen rocrteM. Acsa IllermoBa camomoBOJIBHO
yxmbuUsiiack: «Kak s ero, 1a? A To OH Takoi BeCb OlyBaHUUK, CKYUHBIH, a TAK XOTb CMOTPETh MOYKHOY.
VY3Hag, yto rocTh nuTHpoBai [lymikrHa, OHa HEBUHHO M3BUHUIIACK: «OMH, s TPOCTO OTOBOPHIIACH, ITO,
KOHEYHO, Hame Bce ObU». OAMH U3 PelakTopoB HE BbIAEpXKall: «Acs, Bbl, U3BHUHHUTE, Aypa B
KJIACCUYECKOM CMBICJIE U 3TOr0 HEe NoHUMaeTey. «Camu BbI... HUUTOXkecTBa!» — BenbixHyJa Illernosa
u BblOexkana w3 cryguu. [locie sToro cimydas KOH(IUKT B KOJUIEKTHBE MEPEPOC B OTKPBITOE
npotuBocTosiHue. «HTEepecHo, med He BUAUT, YTO JIU, KTO OHAa? A eCIIA BUJIHUT U JICPKHUT 371€Ch, MOXKET,
y HUX pOMaH?» — 1oI00HbIE pa3roBOPHI TO U JETO BEIUCH B PEIaKIIUU.

Ockop0OieHHBIN OaHKHp 3asBUI, 4TO O0JbIe Ha 3dup K [lermoBoii Hu HOroi. Hekotopele 3putesu ero
MOAJEPKaIK;, MOAPOOHOCTH STOM HCTOPUM AKTUBHO MYCCHpOBalIMCh B HHTepHere. [lockmanuck
nyOMMYHBIE TTPETEH3UU KOJUIET M OCKOPOJIGHUSI CO CTOPOHBI 3puTelneli, Hadyanuch ckioku. lllernosa
OJIMH 3a ApyruM mnyonukoBaia B «DeiicOyke» MOCTHI, B KOTOPHIX Ha3blBajia KOJUIET «MYyZaKaMuy,
«KO3JIaMHU» M «3aBHUCTHUKaMHW». JIEHTBI colceTeldl NecTpeiau LMUTaTaMd U3 oOmycoB Acu U ee
MHOTOYHCIICHHBIMU JisimaMu B 3¢upe. «Kak Mory, Tak U TOBOpPIO, a Bbl CKYYHble U HUKUYEMHbBIC
JIIOTUIIKW», — OTpbI3ajach OHa.

Bunumo, ot 6ecriomonrHoctu IllernoBa Havyana pe3ko KPUTHKOBATHh YBIICYCHHsI CBOMX OIIMOHEHTOB.
CoBpeMeHHOE UCKYCCTBO, MOJI, — IYCTBHIIIKA, 0J1arOTBOPUTENBHOCTh — ISl JINLIEMEPOB, BEJIOCUIIE b
— Onaxb 1 oHTHI. Ee apupsl cTanu npoxoauTs B 3TOM ke Kitode. B pe3ynpTaTe 0MH U3 TOCTOSTHHBIX
rocTel TenekaHasia, M3BECTHBIN MOJIUTONIOT, TOXKE 0TKa3ajcs y4acTBoBaTh B mporpamme lllernoBoii.

— Pycnan, — cka3an on ['maBpeny, — ecnu Bbl He nomensiere LllernoBy, Hanpumep, Ha Jlopoia, k Bam
st OOJIBIIIE HE TIPUTY.

— O uyem pasroBop?! Bl MHEe cTaBUTE yIbTUMaTyM, a B 3TOM CJyyae s BCErJa 3allMIIai CBOUX
KypHaIUCTOB. Tak 4TO HaM MPUAETCS PACIPOIIATHCS

DTO BBI3BAIO HOBBINM CKaHAal U oOcyxneHus B cetu. Ho 'maBpen, ka3zamoch, ObLT TONbKO pan. He
MOBJIMSIIA HA €T0 MHEHUE U peaKkius 3puTee.

— Bor nocnennue nanueie TNS mo ayautopum, — TJlaBa OTAENAa MApKETHUHIa MOJOXKWI TEepen
[ToroanueIM pacnieyaTku. — 3a MOCHEAHUNA MECSI POCT IPEKPATHIICS.

— [a? 1 B uem npuumnna?

— IIporpammy IllermnoBoii Boob1ie nepectanu cMoTpeTh. JIroau rojgocyrot Horamu. M aTo oTpaxkaercs
Ha penyTaluu U pe3yjbTaTaX BCero TeleKaHama.

— Jlagno. OiMH Mecs — He Toka3aresnb. KTo-To yiiesn, KTo-To npuiie. [ 1e-To CKakHyJI0 BBEpX, Ie-
To BHH3. Tak mocTossHHO ObiBaeT. Hajo mpuaymeiBaTh 4T0-TO HOBOE. Beem!

Ha camom nene Pycnan Iloroaun nepexuBall o MOBOAY CKaHIAJIOB, HO CUUTAJ, YTO, MOJIEPKUBAS
Acto, IocTynaeT MpaBUWIbHO. B KakOH-TO MOMEHT OH eIl OOBSICHUTHCS C KOJUIETraMHU:



60

— BoI noiimuTe, — y0Oexaan oH pelakiuio, — OHa HACTOMYMBA, Y Hee Kyua uzaeil. OHa 3acTaBiser
MMOCMOTPEThH Ha BEIIH M0-HOBOMY — 3TO 3HAYUT Iymath. M oHa cTapaercs, pacter!

EmMy BO3paxkanu:

— BbI nocMoTpuTE, B KOrO OHA NMPEBPATUIIACK!

— V¥ Hee OT BJIaCTH KpHIllIa MOexalia: OHa e HUKOTO HU BO UYTO HE CTaBUT!

— OHa HeoOy4aema, CITUIIKOM MHOTO O cebe TyMaeT U pa3pyliaeT KaHa!

— Bece, Oacta! — I'maBpen moausan pyku. — KTo He coriaceH, MOXKET yXOAUTh, sl HUKOTO HE JIEPKY.
Bce nae3npl Ha lllernoBy — 3T0 Hae3/1bl Ha MEHS. A IPOUTPHIBATh, KAK BbI 3HAETE, 51 HE IPUBBIK.
YacTh COTPYIHUKOB pENaklMM 3Hajla €ro JaBHO KaK OTJIMYHOTO OpraHu3aTopa, TENEBEAYLIero H
KypHanucTa. TakKuM OH U OCTaBaJICA, M TOJIBKO 3TO yJIEPKUBAJIO0 MHOTHUX OT yxoja. KTo-to Hanescs,
41O 1med Bce ke mpo3peet, kTo-1o0 — yto Lllernosa cama yiaet uiu Bee xe ogymaercs. Ho ckanaansl
CJIEIOBAJI OJIUH 32 APYTUM.

Kak 00bsicHUTH

Kak-t1o B 3anasne ll{ernoBa Hanucana noct npo 0aHKUPOB, KOTOPbIE «HAXKUBAIOTCS HA MPOCTHIX JIIOISIX).
VYnomsnyna Oank «Hopa» u ero Ha4ambCTBO, SIKOOBI OHM «XamyTHM» M XOTAT «BCEX 3aKabaiuTh
KpeauTaMu».

Bce 651 HUUero, Ho 6aHK OBUT MUHOPHUTAPHBIM aKIIMOHEPOM TejeKkaHana. Ero Biajener moqyBCcTBOBAI
ceOs YA3BJICHHBIM U MOTpeOOBan MyOMMYHBIX M3BUMHEHHH. «MeHs 3a/iena He cama Tema, a TOH, B
koTopom lllernoBa oTo3Banace 0 6aHKe — 51 CTpOMII ero 17 JieT, 3TO MOe IETHINEY, — IMOSCHHJII OH.
Acs oTkazanach U3BHHATHCS. 3a Hee Berynuics [nmaBpen «[luka»: mon, y Hac cBoOoga MHEHUH, a
JIaBJICHUE aKLMOHEPOB HA pelaKlMI0 HeaomycTumo. Brianenen 6aHka 3asBUJI, YTO 33ayMbIBAeTCS O
BBIXO/JIE U3 MIPOEKTA.

B aT0 %€ Bpemst 00 yxoze u3 komnanuu 3asBui ['enHaanii Anmartos:

— 1 Oounbliie HE MOTY, — CKa3ai OH KoiuieraM. — XOTb 51 M cTosul y ucTokoB «Ilukay», ceiiuac Mou
IIPEACTABJICHUS O TEJIEKAHAJIE PACXOAATCS € TEM, YTO 3/1€Ch IPOUCXOAMT. U1 riaBHOeE, HE MOX0XKeE, YTO
YTO-TO U3MEHUTCS.

Taxoi MOBOPOT COOBITHIT BHEC CMSTEHUE B KOJUIGKTHB M CHUTBHO 03a1a4mt Esrenus [lopoma. B kakoii-
TO MOMEHT OH PEeILIu OOJblIe HE JIe3Th C COBETaMU K Inedy — Jro0ble pa3roBOpPhI HA ATY TEMY TOT
BOCHpUHMMAN B IITHIKU. Ho ceifuac cuTyanust pe3sko yXyAluiach U Hy»KHO OBbIJIO CPOYHO MPUHUMATD
Mepbl. «Bo-nepBeIx, y MeHs 5% TenekaHaia, 1 BTOpoi 4eJI0BEK B KOMIIAHUH, BO-BTOPBIX, Pyciian Bcerna
MHE OY€Hb JIOBEPSJI, TAK YTO B IPUHIUIIE I MOTY HA HErO MOBIUATEY», — PasMbILLIsL Jlopour.

Ho kax nojoiitu k medy ¢ Takum pazropopom? B nocneqHee Bpemst OHU, HECMOTPsI Ha JIaBHIOIO IPYX0Y,
oOm1anuce Bce MEHbILIE U TOJBKO 1Mo padote. «He ckaxkelb jxe mpsiMo, 4TO OH He MpaB, — Pa3MBbIILLIISII
Jlopoml, — cpa3y BCTaHeT B MO3y. A ecid M BBICAyIIaeT, OyJeT HacTauBaThb Ha cBoeM. Mmum
pasroBapuBath yxke Oecrnosne3no? M Torma 4Tto Aenarh: YXOAWTh WU TBITAThCS CMECTUTH Iieda?y.
besneiicTBOBaTh TOUHO OBLIO HEB3s — MHAYE BCE MOIJIO IJI0XO 3aKOHYUThCS.

Kaxk moctynuts [Joporry?

Curyaiyo KOMMEHTUPYIOT SKCIIEPTHI

Hrops Canura, npencenarens copera 1upekTopoB I'K «Poabg»

S cuuTaro, 4TO HYHO CZeNaTh JBa BaKHBIX I11ara.

Bo-nepBbix, [lopom, Kak 4elOBEK TPE3BOMBICIALINM, JOKEH CPOYHO JOCTY4aTbCsl A0 OCHOBHOIO
aKLroHepa: caMoMy yOeauTh IJlaBpesia B TOM, UTO TOT He IpaB, He nonyunutcsa. Koneuno, [loronqun —
PYKOBOJUTEID TAJTaHTIUBBIN, yBaXKacMblii, HO OH, KaK TOBOPUTCS, [TO€Xal KpbIIeH. DTO ciaydyaeTcsd —
HE Ba)KHO, TI0 KaKkoil mpuunHe. BaxkHo, 4TO YenoBeK B TAKOM BO3pacTe U, TJIAaBHOE, C TAKUM JITUTEIIbHBIM
OTIBITOM €MHOJIMYHOTO YIIPABJICHUS €1Ba JIU U3MEHUT CBOE PELICHUE.

[Toaromy Jopoiry HyXKHO coOpaTh TpymIily MHOJAEPKKH M3 OCTAaBIIUXCS Pa3yMHBIX COTPYIHHUKOB,
BO3MOYKHO, MPUBJIEYb yBOJMUBILErocs ['eHHaaus AnmnaToBa U ¢ HUQpaMu B pyKax MoKa3aTh aKIIHOHEPY,
KaK MaJIaloluil peUTUHT oTpakaeTcs Ha ¢puHaHcaxX KoMnaHuu. Hano yoeauTs ero, 4To Mpoucxojsiiee
MOXKET INPUBECTH K CMEPTH TEJIEKaHajla — HE TOJBKO TBOPYECKOW, HO M JKOHOMMYECKOH. ITO
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HempocTas 3a/1a4a, HO aKIIHOHEep — CBOM YeJIOBEK B MEIMHHOM HHAYCTPUU U ITPEKPACHO MOHUMAET, KaK
oHa pabotaeT. C BBICOKOI BEPOSITHOCTBIO OH BMEIIIAETCSI U HACTOUT HAa YBOJILHEHUU ACH.

Bo-BTOpBIX, HYKHO BBICTPOUTH YMNPABICHUYECKYIO CHUCTEMY CIEp>KEK M IMPOTHBOBECOB, KOTOpas He
TAONYCTUT TaKUX Ha3HA4YCHUU B 6y1[yLueM HJIN OaCT MEXaHWU3Mbl PCIICHHA HOIIOGHBIX HpO6JI€M.
[IpunymbIBaTh HUYETO HE HA/O: BCE YXKE CEIaHO B KOMIIAHUSIX, KOTOPbIE YCIIEIIHO pabOTaIOT COTHIO
ner u Oonbmie. [Ipexae Bcero, ciemxyeT BBECTH OTBETCTBEHHOCTH 3a KaJpPOBBIC HAa3HAYCHUS — II0
KpaiiHell Mepe, Ha yNpaBICHUYECKHE JTOJDKHOCTU. AJITOPUTM H3BECTEH: MO KAXKIOW MO3ULUU YETKO
OIMUCBIBAOTCA KPUTCPHUU U KOMIICTCHIIUN, KOTOPBIC YYUTHIBAIOT IIPHU TCCTUPOBAHUU KaHAUJAAaTa (BTO TO,
YTO Ha3bIBACTCA «aCCECCMEHT»). 3aTeM IJlaBa KOMIIAHHUH, €CIIU PeUb UJIET O €r0 MPSIMbIX MOAYUHEHHBIX,
NpeACTABIACT KaHAUJAATOB OpraHy, IMICPpCa KOTOPBIM OH OTYHUTBIBACTCA, — HAIPUMEpP, COBCTY
JTUPEKTOPOB, MPEACTABISIONIEMY HHTEPECH COOCTBEHHUKA, UIT CAMOMY COOCTBEHHUKY. OHM TOMOTat0T
PYKOBOAMTEINIO — B IAaHHOM CJIy4ae IVIaBpely — IPHUHATH JIydlllee Ha TEKYIIU MOMEHT pemeHue. To
ecTb [ maBpes oTOMpaeT MpeTeHeHTOB, a COOCTBEHHUK, HalpUMep, yTBepKaaeT Ha3HaueHue. Kpome
TOT0, HY>)KHO BBECTH B MIPAKTUKY €KETOJHBIC OTUETHI O MPOACTaHHON padoTe u GOPMYyIMPOBKY 3a1ad
Ha Oyxyumii roa. Eciu 3Toro He enarb, OTBETCTBEHHOCTh COTPYIHUKOB CYIIIECTBEHHO Pa3MbIBAETCS.
Koneuno, 31ech pedb HAET O TEICKOMIAHWUHM, Yed NPOAYKT HMEET OOJBIIYI0 TBOPUYECKYIO
cocraBistonly. Ho Bcerga Hy»KHO MOHUMATh, T/l KOHYAeTCS TBOPYECTBO M HaunHaeTcs OusHec. U
€CITi MEXAy HHUMH HE TPOBECTH TPAHMIBI, TO MEAMAKOMIIAHHWS HUKOTJA HE CTaHeT 3(PQPEeKTHBHOIL:
TaJaHTIUBBIC JIIOJIU OyIyT OOBACHATH HUHBECTOPY, IOYEMY UM HY3KHBI €111€ IEHbI'H, a O IPUObUIH TyMaTh
He OyayT. B Hamiem ciayyae rpaHb MEXIy TBOPYECTBOM U OM3HECOM NPOXOJUT, MHE KaXKeTcs, Yepes
rJIaBpe/ia: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh SMOIIMH U TATAHT B JCHBIU.

Cxopee Bcero, Pycnany IloroauHy mnpumercss yTu BClie[ 3a —JIEBYHMIKOW. DTO HE HaKa3aHUE —
HAmpoTUB, HYXKHO IIOCTapaThCsi €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOW CHCTEME
cOaaHCHUPOBAHHOTO YIIPABJICHHUS, B KOTOPOU peICHS TPUHUMAET rpyIma roaei. Ho mpobiema B Tom,
YTO TaKHe JIOAU MEePecTpauBaroTcs ¢ TpyIoM. JKepTBOBaTh 3TOM CUCTEMON paJl XOPOLIETro YelloBeKa
HC 7'CTOHUT — TOJIbBKO OHa MOXXCT CHU3UTH BEPOATHOCTDH OILIMOKH. A 3aroHsITh ce0s B YIOoJ U 3aBUCCTH
OT OJIHOTO COTPYJIHUKA — O0bII0i1 pocueT. Tak uTo «IIuKy» moHago0UTCS HOBBIN THIT YIIPaBIEHIIA.

Cepreii ®usonouy, aekan llkouansl menexxmenta HUY BIID

I[J'ISI OCBCAOMIICHHOI'O YWUTATC/IA CUTyallsd Ha TCICKAHAJIC ((HI/IK», OIIMCaHHasA B Keﬁce, — 3TO BCETO
JIMILB NEepeoXeHne COOBITU, MPOUCXOASIIMX HA U3BECTHON paguocTaHIMU. Bripoyem, mpu >kenaHuu
MO>KHO ObLJI0 OBl HAWTHU U ApyTUe aHaaoruu. IHpIMU clIoBaMU, B )KU3HHU BpEMsI OT BpEMEHH MTPUXOANUTCS
CTAJIKMBATbCSI CO CIIy4asMM, KOIZla CO3JaTellb YCIEHNIHOIO IMPOEKTa caM )K€ HAYMHACT CO3JaHHOE
paspyiaTh. BaXHO MOHATh NPUUMHY 3TOrO (peHOMEHA, YTOObI OTBETUTH HAa BOIPOC O TOM, YTO JeNIaTh
EBrenuto [Jopoury.

VY m060ro mpoeKTa Uiu OpraHu3aliy €CTh CBOM XKU3HEHHBIN IUKII. CyIIECTBYIOT pa3Hble MOJEIN 3TOTO
KU3HEHHOro nukia. OaHa U3 caMbIX MOMYJISIPHBIX — 3TO Mojenb Muxaka Anuseca. B pamkax sToi
MOZCIIM PAa3pymICHHUE OpraHu3alvi MOXCT IMPOUCXOAWTL HA PA3HBIX dTallax €€ pasBUTHA, €CIIM OHA
MIOTIaJIaeT B TaK Ha3bIBa€MbI€ JIOBYIIIKHU, TO €CTh KOT/1a PyKOBOJCTBO COBepIIaeT omuoku. OHaKo 3akar
(crapeHue) opraHu3alii MOXKET IPOUCXOIUTH U IO MPUYMHE TOTO, YTO U3HAYalIbHAs UJiesl, HA OCHOBE
KOTOpO#M ObLIa co3aaHa KoMmaHus, ceds ucuepnana. YtoObl n3bexaTh CTapeHMs, HAAO MPEUIOKUTh
HOBYIO MJICIO WM PaJAUKaIbHO OOHOBUTH CTAPYIO.

Kaxercs, yTo I71aBHBIM pelakTop TeleKaHala MOHUMAET 3Ty MpoOiieMy M pellaeT, YTo IpuIllia rnopa
OOHOBHUTDH PYKOBOACTBO KaHaJIa, HAACACh, YTO HOBBIN 1 IIpU 3TOM MOJ'IO}IOfI YCIIOBEK CMOXKCET YBCINYNUTH
3pUTENBCKYIO ay IUTOpHUIO. Mies, Ha MOil B3IJIsi1, BIOJIHE OcMbIciIeHHas. [Ipobiema cocToUuT B TOM, Kak
OHa peau3yeTcsl.

3aMeuy, 4TO CIOKET JJAaHHOT'O Kelica MOXXHO MHTEPIIPETUPOBATh B paMKaxX OYEHb MOMYJISPHON B HAIU
IHU JMCKycCHU 00 YIpaBJIEHWU TajaHTaMH. SICHO, YTO JUIsl ycrexa TelleKaHaja €ro pPyKOBOJCTBO
JIOJKHO OBITH c(hOPMUPOBAHO M3 TAJAHTIMBBIX Jrojed. Ho kak onmpenenuTs cTeNeHb TalaHTIUBOCTH
HOBoOro 4enoBeka? B nckyccTBe 3Ta npobiaema pemaercss OTHOCUTEIbHO MpocTo. Hamucan Xy 10KHUK
KapTUHY, KOTOpas IIPUBJIEKJIAa BHUMAaHUE — O HEM MOTYT 3arOBOPUTH KaK O TAJIaHTIMBOM >KUBOIUCIIE.
To ke MOXKHO cKa3aTh O ucarese, KHUra KOToporo nojryunsia npusHanue. Takum o0pa3oM, B UCKYCCTBE
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XapaKTEPUCTHKA «TaJaHTJIMBBI» MPUCBAUBAECTCS YEJIOBEKY MO pe3yJbTaTaM €ro -AesTeNbHOCTH. B
TMEHEDKMEHTE CHUTyallus CJIOKHee. 3JeCh YacTO TaJaHTOM Ha3blBalOT MOJIOAOIO YEJIOBEKA,
o0Jaaro1ero, N0 MHEHHUIO €ro PyKOBOAUTEIS, TOTEHIIMAIOM, KOTOPBIN elle T0JKeH MposBuThes. Ho
BEJb ATOT MOTEHLIMAJ MOXKET U HE peanu3oBaThcs. MHe npexacrasnsercs, uro Pycnan [lorogun mor
CTaTh JKEPTBOU ATOU MyTAHUIIBI.

Kax BugHo u3 keiica, Acs 1llernoBa cBoeil HCIIOTHUTENBHOCTBIO U SHEPTUEH MPOU3BENIa BIICUATICHUE
Ha TJIABHOTO penakTtopa. Ho JocTtaToyHO U ATHX KauecTB, YTOOBI CTaTh 3P(EKTUBHBIM 3aMECTUTENIEM
TJIABHOTO pefakTopa u TeM Oosee TeneBenymeii? Oka3aioch, 4YTo HeT. Ace SIBHO HE XBaTaeT o0Iuei
KyJbTYpPBI, TaKTa, 3AMHTEPECOBAHHOCTH B COOECETHUKE — BCEr0 TOT0, 0€3 Uero HeMBICIIUM XOPOIIHii
teneBenymuid. K coxxanenuro, 3Tu HemoctaTku «He jedarcs». Cnytars Ilymkuna ¢ HekpacoBsiM
CIIy4yallHO HEBO3MOKHO. HayuuTp uenoBeka pa3nuyarh KypPHAJTUCTCKUM HAIlOp U XaMCTBO — TOXKE.
[TosTomy nonpo6oBats LllernoBy B posiu TeneBeayiiel, BO3MOKHO, U CTOUII0. HO OLleHUTh pe3ynbTaThl
HKCIIEPUMEHTa U TEPCIEKTUBBI 3TOH JIEBYIIKH CJEA0BAjIO MO CaMbIM CTPOTUM MNpPO¢eCcCHOHATbHBIM
MeEpKaMm.

Mpue npencrasisiercs, yTo EBrenuit Jlopo1r MoKeT MonbITaThCsl 00bSICHUTH Bee 3T0 Pycnany [loroauny,
HCII0JIb3YSl CBOM MHOTOJIETHUE JIPYKECKUE OTHOLIEHUSI ¢ HUM. ECTh 1M Hajiexk/1a, YTO TOT €ro yCIJIbIINUT?
Hagexxna ymwupaer nocnenneil. KoHeyHo, MOXET oOKa3aTbCs, YTO BIIOOJIEHHOCTh B MOJIOAYIO
coTpyaHuLy nomemaet [loroauny noHsATh TOUKyY 3peHMs Apyra u copatHuka. Toraa Jopoury nmpuaercs
pemaTtb, CTOUT JM €My OCTaBaThCsl Ha TelleKaHaje. Bpsa M OH 3axoyeT NMPUHUMATH Yy4YacTHE B
pa3pylLIeHUH TOTO, YTO CaM CO3/aBajl C HyJIsl.

3ananme 2. Ananus npaktuueckoil cutyaruu: « JKAYHTEK-POCCHSI»®

[To ununuatuBe ¢uHaHcOBOrO aupekropa Mapum Kum kpynHoil kommaHued Oblia mpuoOpereHa
BBICOKOA()(DEeKTHBHAS KOMIIBIOTEpHAss mporpamMma. lIporpamMmma WM3roTOBISUIACH  KOpPIIOpamuen
KOMITBbIOTEPHBIX Iporpamm «kayHTeK-CLLIA», re uCOTHUTENBHBIM JUPEKTOPOM padoTasa moapyra
Mapuu - Onbra Ceencon. OHako nporpamMma okas3anach «KKpUBOW», TO €CTh C CEPbE3HBIMH OIIHMOKaAMHU.
PykoBoautenb opranuzaiuy He MPOCTHII Mapuu 3Toii OMIMOKU U YBOJIMI €. ITO ObUIO MOTPSICEHUEM
st Mapun. B ToT ke e oHa mozBoHmia OJbre u moTpedoBana pa3bsiCHEHUN.

Onucanue cutyanuu
/leHb B stHBape
BeuepoMm B nonenenbHuk 15 suBaps 1996 r. Onbra CBEHCOH, IIaBHBIA HMCHOJHUTENBHBIN AUPEKTOP
KoMMaHuu «JKayHTeK — Poccus», HakOHeL-TO ocTanach HaeluHe ¢ COOOM B OJTHOW M3 HEOOIBIINX
KOMHAaT CBOEro MOCKOBCKoro ocuca. /lenp Obin yxacHbiii. He ciaywaitHo B Poccum monenenbHUK
CUMTAETCs TsKEIBIM JHEM. llepBoe, yTo mpUILIO €1 B TOJIOBY — 3TO MBICHB: «A 3a4€M MHE BCE ITO
Hy>kHO?» Bunumo, naBan 3Hath ce6s ctpecc. OHa MBICIIEHHO BEpHYJIach K Hadaly 3TOr0 KOIIMapHOIO
JIHSI, IIBITAsICh BOCCTAHOBUTD B IIAMSATH T€ COOBITHUS, KOTOPBIE MOABEIH €€ K TAKOMY BOIIPOCY.
YTpoM Ha €XKEeHEEeNbHOM COBEIIaHWU MEHEIKEPOB KOMITAHWU €d JOJIOKWIM, YTO Ha KoHer 1995 r.
ObUIO NPOJAHO PEKOPAHOE KOJIMYECTBO KOMITBIOTEPHBIX OyXraJlTepCKUX MpOrpaMM — OCHOBHOI'O
MpOJAyKTa KOMIAHUM U 3a 3TO OBbUI MOJy4YEeH MNpuU3 TOJOBHOM Koprnopauuu. OJHAKO WHTEHCUBHBIE
WHBECTULMH B pa3BUTHE B 1995 I. MouTH HE OCTAaBWIIM JIEHET HA CUETYy KOMIIAHHUHU IO COCTOSHUIO Ha
Havyao 1996 r. Oco3HaBas CIOXUBIIYIOCS cuTyaruto, Onbra, 0OpaTUBIIMNCh K CBOUM MEHEIKEepaM,
ckazana: «J/la, mpl paboTtaeM kak koMaHja. /leHer Ha cuery ceiiuac JeHCTBUTENBHO Majo. Y Hac €CcTh
npoGieMb». B utore oHa mpeaioxuia MeHeIKepaM pacCMOTPETh JIBa BapHaHTa KOMITEHCAI[MOHHBIX
CX€M, HalpaBJICHHbIX Ha OOJBIIYIO CIJIOYEHHOCTh KOMAaHIbl M1 MOTHBHPOBAHHOCTh €€ yYaCTHHKOB.
[lepBas cxema Obls1a HE YeM MHBIM, KaK BBEJIEHUEM ISl MEHEX)KEPOB HHCTUTYTA NApTHEPCTBA, a BTOPas
— IpUIJIAIIEHUEM UX K ydacTHio B MpHObLIAX (10% oT mpuOBLIN KaXKA0Tro U3 OTAETIOB).
HeoxxuganHo BocrioOMUHaHMS MIPEPBATUCH B €€ T'OJIOBE PA3MBILUICHUSMHU, MOMBITKOW OCMBICIUTH CBOE
HOBOe cocTostHMe. «Llenpro Moeil xu3HH Beeraa 0bu10 kauecTBo. KauecTBo abcomoTHO Bo BceM. JKH3Hb
JUIS KauyecTBa CO3[aeT KauecTBO KM3HU. JlenaTh 3TO U AOCTUraTh pe3yjbTaTa — JJi1 MEHS HCTUHHOE

8 Curyamuu mis o0ydenus ynpasinenuio/ Ilox pen. AWM. Haymosa. — M.: Illkona 6usneca MI'Y, 1997, c. 54—69.
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BO3HarpaxaeHue. KauecTtBo nenaer MeHs M JIFOAEH BOKPYT MEHS Jydlle, KaKk ¢ MOpPaJbHOM, TaKk U C
MaTepuaabHON CTOPOHBDY.

BepnyBiuch K COOBITHSAM IHS, OHa BCIOMHMJIA, YTO CETO/IHA €if 3BOHMIIA ee OIu3Kas moApyra, KoTopas
HECKOJIbKO JHel Haszanx mpuodbpena y Onbru [uii CBOGH KOMIIAHMM OJHY M3 BBICOKO3()()EKTUBHBIX
KOMITBIOTEPHBIX Mporpamm «IDkayHtek». [lompyra paGorana ¢uHAHCOBBIM AUPEKTOPOM B KPYIMHOU
¢upme. OHa cooOmmia, YTO KyIUIGHHAs €10 MporpaMMa OKa3zalach «KPHBOW», T.€. C CEphE3HBIMHU
omuOKkamu. PykoBoauTenb He MpOCTUN €i 3TOT mpocyeT U yBojui ee. C ropeupio B rojoce oHa
cinpocuiia Onery: «Kak takoe mormno ciyuutbesa? Tol ke Most moapyray. Onbra noHMMana, 4ro 3a Bce
MIPOUCXOAsIIEe B KOMIIAaHUM OTBEYAET OHA U TOJBKO OHA. U ciryuuBLIeecs He MOIJIO €€ HE pacCTPOUTb.
[Tocne moapyry MO3BOHMI 3aMecTHTENb OJBIU U MTPOCTO OLIEIOMHII €€ CBOUM coobuienneM. OH 3asBUII,
YTO YBOJIbHSIETCS U3 KOMIaHUU. Bece cBOM 00BSCHEHHUS OH CBEJ K TOMY, YTO IIPOCTO YCTAll.

[Tocnenneii kamei, 3actaBuBiieii ONbry cepbe3HO 3aJyMaThCsl O CBOEM OyayIIeM, CTajlo U3BECTHE O
TOM, YTO PsAJ 4YICHOB €€ KOMaHIbl OTBEPIJU O00€ MPEANIOKEHHBIE €10 KOMIICHCAIIMOHHBIE CXEMBI,
notpeOoBaB B3aMEH MPOCTOTO YBEJIMYEHHUs 3apIuiaThl. B 3THX cXemMax HUX HE YyCTpauBalu
MOSIBJIIOIIMECS. TIPU 3TOM PUCK M OTBETCTBEHHOCTb. OHM TaK)X€ COMHEBAJIMCH B MEPCIEKTUBHOCTH
JTaHHOTO Ou3Heca. 11 BHOBH BOCIIOMMHAHUS JHS TPEPBAIMCh PAa3MBIIUICHUSMH O JKU3HU U padoTte. «1
BCE-TaKU B JKU3HU YIAJIOCh AOOUThbCS MHOroro. busHec ans MeHss — 3TO camoBbIpakeHue. S ropaa
co0oi. A Korjia MHE IUIOXO, TO s BCETJa AyMaio O TOM, CKOJBKO s cama clenana s ceOst U JUIs
OKpY’KalIMX MEHs JroAei. A caenana s Juist HUX Hemano. [loyemy ke oHu Tak nocrynuiu? Jlrogu
JOJKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTh. DTO Kak B criopte. busnec — 3to cBoero pona cnopt. B
yeM ke 1en0?» B noucke orBeTa Ha 3TOT Borpoc OJibre NpuILIOCh BOCCTAHOBUTH B MTAMATH HE TOJIBKO
CErOIHAIIHUN JICHb.

Kopnopanusi koMnboTepHbIX Nporpamm «IkayHnrek -CIHIA»

Kopnopauus «9xaynrek — CLLIA», sBastoniascs pa3padoTYNKOM UHTETPUPOBAHHBIX KOMIIBIOTEPHBIX
MIPOrpaMM B 00JIaCTH OyXTaJITEPCKOTO yUeTa H yIIpaBiieHus puHaHcaMu, Oblia ocHoBaHa B Kaymdopaun
B 1984 r. B cnenyroiem roay Kommnanusi uMmena yxxe 17 oTaelieHuH B BOCbMHU CTpaHax, a €€ JI0XO[
nocruran 60 muH non. Komnanust siBiasieTcsl HE3aBUCUMOM OTKPBITOW KOpIiopalue, KOTUPYIOLIEics B
ABTOMAaTHYECKOW CHCTEME HallMOHAIBHOM acconuaruu oupskeBbIx quiepoB (NASDAQ). 3a 3Tu rombl
KoMmaHusi npuodpena 40 ThIC. KJIMEHTOB BO BCEM MHpPE, K YUCIY KOTOPBIX OTHOCATCA «AMEpPUKIH
Tenedon suxa Tenerpady, «bapknait bank», «Jxenepan Dnextpuk», «'oaamdana Cakey, «OkcuneHTan
[letponmuym» u MHOrWe npyrue u3BecTHble QupMbl. [lpomaxy cBoux mporpamm «IKayHTEK»
OCYILECTBIISICT HAINpsSMyl0 depe3 Oojiee yeM ThICSuy IUIEPOB, areHTOB MO MpPOJaxe, CUCTEMHBIX
AQHAJIUTUKOB M KOHCYJIBTAHTOB MO KOMIIBIOTEPHBIM IporpamMmam. Y KOMIAHMM TakKXKe CIOKUIIOCh
CTPATETNYECKOE MAPTHEPCTBO KAK C MUPOBBIMU JIUJEPAMH — MOCTABIIMKAMU KOMIIBIOTEPHBIX CUCTEM
— UBM, «dumxuran DxBunMmenT», «XptonetT [lakkapay, «Can Mukpocucteme» u «Maitkpocodty,
TaKk M ¢ KpyMHEHIIMMU KOHCYIbTAallMOHHBIMU Gupmamu «bonbiioii mectepki». Co BpeMEHH CBOETO
OCHOBaHUSl KOMIaHHUsS pa3zpaboTasa HIMPOKUN CHEKTP HWHTEIPUPOBAHHBIX CHCTEM YIpPaBIEHUS
¢uHaHcaMu ¥ HHGOpMaLuei.

CeronHsi MoJ TEPMHUHOM «ODKayHTEK», T.€. 0a30BbIM NPOAYKTOM KOMIIAHWHU, IMOHUMAETCS MOIIHAs
crcTeMa, MO3BOJISIONIAs MMOJIb30BATE0 aBTOMAaTU3MPOBATh BCe onepanuu 1no oopaborke GUHAHCOBOM
nHpopmanuu. [Iporpamma cocTouT U3 psaa cCeqUuaIn3upOBaHHBIX MOAYJIEH, KOTOpbIE MOTYT paboTaTh
KakK MO OTAEJIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM pexuMe. KoMnaHus cuuTaeT, yTo Takas
CTPYKTypa NpOAYKTa JAENAeT €ro WACaJbHBIM JUIS MCIOJB30BaHUS B MalloM Ou3Hece, B JUHAMUYHO
pactymmx pupmMax U KPYIHBIX OpraHU3aIUsIX ¢ MHOKECTBOM MEXIYHAPOIHBIX OTACICHUH.

«IkayHTek - Poccus»

«JKayHTEeK» OTKpbLIa cBOM oduc B MockBe B 1993 r. m B mepBbie roapl pabOTHl JOCTHTIIA
MATUIPOLEHTHON J10JM BCEX MHUPOBBIX MPOJAXK TOJOBHOM KOMIAHWU, MHOTOKPATHO IPEB30OMIsS BCe
HMMEBIIIHECS] HAa 3TOT CUYET OXKHJIAaHMS €€ pyKoBojcTBa. C TeX mop KOMITaHHsI UMEET CBOU OTICIICHUS B
Cankr-IlerepOypre, Kuese u Anma-Arte, cymena 3aBoeBath aoBepue 6osee 100 knuentoB B CHI u
ctpanax bantum, cpeam kotopbix «MoTtopona», «IIpokrep sua [ MOy, «JlkeHepan DIEKTPUKY,
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«Karepnmiep», «Mepcenec-benny, «llomapoun», «Keit Ilm Om [Ixwn», «llpaiic Yorepxaycy,
«COI0O3KOHTPAKT", psiJ KOMMEpYECKMX OaHKOB M JAPYIMX opraHuzanuii. Takue pe3ynpTaTbl ObUTH
JOCTUTHYTHI B IIEPBYIO OUYepeIb O1aroaaps yCUIUsIM OCHOBATEINsI KOMIIAHUU U ee rpe3ugeHTa — Onbru
Cgencon. Ilocne neperoBopoB ¢ «IxayHtek — CIIIA» oHa mosydmiia UCKIIOUUTENIBHOE MPaBo Ha
npogaxy B Poccuu m npyrux crpanax CHI' koMmmbproTepHBIX mporpaMm «IkayHTek». Eil ynanoch
coOpaTh KOMaHy BRICOKOMOTHBHPOBAHHBIX M CIOCOOHBIX MpodeccrnonanoB. COBMECTHO OHU MPHUIILTH
K BBIBOJIY, YTO Mepe] HUMH OTKPBIBAIOTCSI OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTylieii chepe nenoBoi
aKTUBHOCTH B Poccum M 49TO 3aBOEBAaTh CBOE MECTO B 3TOW cepe OHM CMOTYT, JIMIIb COSIUHUB
CIIO)KHEHUIIUH U MOJIE3HBIN MPOAYKT — KOMITBIOTEPHBIE POTPaMMbl « IKayHTEK» C INIyOOKUM 3HAHUEM
PBIHKA M TOTO, YTO XOTAT MOTPEOUTEIH.

Komnanus Onbru, «9xaynrek — Poccus», cTaB HCKITIOUUTENBHBIM TUCTPUOBIOTOPOM KOMIIBIOTEPHBIX
nporpamMMm «JkayHTek» B Poccum m crpanax CHI, paspaborana, mpucnocoOmia K HyXIam
notpeduTeneil U crajga mpoAaBaTh 3TU MPOrpaMMbl ' CBOMM KinMeHTaM. KommaHus umena B CBOHX
oucax B MockBe u Cankr-IlerepOypre mrar 4yncieHHOCTbIO 66 denoBek. Bece oHu poccusHe, 3a
uckioueHneM r Jxona — myxka OJbru U ee mapTHEpa MO KOMIIAHUUM — OH aMmepukaHen. Ombra
CUMTAET, YTO UMEET OJECTALINHA MepcoHall, OOIBIIYI0 YaCTh KOTOPOTO COCTABIISAIOT "KaHIUAAThl HAYK.
Cpennuii Bo3pact pyKoBosIero cocrapa kommnanuu — 30 set. Panee MHOrMe u3 HUX ObUIH KPYITHBIMU
(GyHKIMOHEpaMH B KOMCOMOJIE M NTAPTUH, PU3UKAMHU-TEOPETUKAMHU WM JIMHTBHCTaMH. Bce oM nmenn
Onectsmee oOpasoBaHue. MHOTHE U3 HHUX SIBISUTUCH BbiyckHUKamMu MIY. 3amecturens Onbru,
BukTop, 1ocTur yxe maTHAECATHIIETHETO BO3PAcTa, a B CBOE BpeMsi ObLI cTyIeHTOM AHapes Caxaposa,
HoOeneBckoro naypeata. CeroansiHss cBoOona Beioopa B I Poccuu, mo Muenuto Onbru, mo3BoisieT
9TUM JIIOJSM IIOJIHEE HCIOJb30BaTh CBOM; CIIOCOOHOCTH B KOMIIaHUU «DKayHTek». «HeBo3mMoxkHO
HMMETh XOpouInii 3apadotok B yHuBepcurere uin HUU, a y Hac Bce 3apabaThiBatoT MHOTO. MBI Haluim
CBOU IyTh pabOTHI C KOMIIBIOTEPHBIMHU IMPOTPAMMaMH U JIETa€M Ha 3TOM JICHBI'H».

PpiHOK KOMEIaHMU

K cepeaune 1995 r. «Okaynrek — Poccusi» npemiarana Ha peiHke 12 u3 20 nporpamm «9KayHTEK».
Otu 12 mporpamMm ObBUITH K 3TOMY BpPEMEHHU «pycCH(DHUIMPOBAHBD M MPUCHOCOOICHBI K HYyXIaM
KOHKPETHOTO phIHKA. 3a 3Ty paboTy kommanus B 1995 r. mosyumsa npussl FOJOBHOM KOPIIOPALMH.
LenTpanpHoe MecTOo cpeau HHX 3aHuMana nporpamma «l'nmaBHas Kuawura" (Premier Ledger),
BKJIFOYAOIIAs IUIaH CYETOB, IMPOBOJKHU, OanmaHchl U 000poThl. Ilaker «I'nmaBHoit KuHurm», momobHo
JIPYTUM MPOJyKTaM KOMIAHUM, peAJiarajics Ha pbIHKE KaK OT/IE€IbHO, TaK U B UHTETPALMH C IPYTUMHU
IpOAYyKTaMH «DKayHTeK. DTO IO3BOJISJIO 00ECHEeunTh KIMEHTOB MOJHOM CHUCTEMOM (UHAHCOBOM
nHpopmanyu. dOUHAHCOBBIE MOJYJM BKIIOYAIM TaK)K€ MPOrpaMMBbl PacueToB C MOCTAaBIIMKAMU U
3aKa34uMKaMu, 3apabOTHOM MJIaThl, MHOTO BAJIIOTHOTO yuyeTa U Jpyrue. B nomonHeHue mpezanaraimch
CUCTEMBI IIJITAHUPOBAHUS MPOU3BOJCTBEHHBIX pecypcoB. B 1995 r. «Oxaynrexk» mepemnuia ot DOS k
Windows. 310 OBl BEIHYX/I€HHBIH KOHKYPEHTHBIN 1I1ar, MOJHABIIMNA, 0IHAKO, CTOUMOCTb IPOTPAMM.
Omnbra Tak omucana cBOK KommnaHHio: «Bo BHeapeHueckoll paboTe Mbl MOX0XKHM Ha OyXraiaTepckue
komnanun «bonpmon mwecrepkw». OnHAako BO MHOrOM Mbl Jyuile HuX. KiMeHTBl oTHaror
MpeANoYTeHNe Halel mpoayKIuu. Mbl iMeeM XOpOIIyt0 IpUObLIb U BHICOKOE MPU3HAHNE HA PHIHKE.
Cpenu HamMX KIMEHTOB KpyIHEHIINE aMEpUKaHCKHAE KOopIopauy, AercTBytonie B Poccun, a Takxke
M3BECTHBIE POCCUICKHE KOMIIAaHUH, 0aHKU. Bce 310 MbI co3anu 4yTh Oosnbliie ueM 3a roa. CeroaHs Ml
IJlaBHas Cuja Ha cBoeM pblHKe B Poccun. XoTs MoO#Ml 3aMecTuTenb. LIYTUT, YTO, €CIU Obl MBI
NEHCTBUTENBHO XOTEIH 3apaboTaTh I€HbIM, MbI JOJKHBI ObUTH OBl YBOJIUTH BCEX, 3alI0JIHUTH BCE HAIIH
MOMEIICHUS SIHUKAMU C BOJAKON M MPEBPATUTHCS TAKMM 00pa3oM B BOJOYHBIN CKIIAD.

Ona nponomkwia: "Mpel HE 0XKUIAEM Ce4ac Ha CBOEM PBIHKE CEPhE3HOW KOHKYPEHIIMH CO CTOPOHBI
3amazna, Tak Kak 3TO OYEHb M OYEHb JIOPOro€ YAOBOJIBLCTBHE. Psn xomnanuil «bonbmioil mectepku
SIBJIIOTCSI HATUMU KJIMEHTaMU, HO OHH MOTYT CTaTh HAIIMMU MOTEHIUAIBHBIMU KOHKYPEHTaMH, B TOM
quclie Te, KOTOpbIE Moib3ytoTcs nporpammamu «Ctap». I[Iporpammsl «Crap» nosiBuiinchk B Mockse B
199.1 1. u ObuIM TEPBBIM 3aMaHBIM IPOAYKTOM TaKOTO pPoOJia, BBEACHHBIM Ha POCCUNUCKUI phIHOK. B
1995 r. 6b110 ycTanoBieno 6omee 160 konuii «Ctapy». «Mbl, 0IHAKO, CTapaeMcs COTPYAHUYATh C HUMHU
B 3TOH 00JacT».
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OIMH M3 BBICIIMX PYKOBOAMUTENEH KOMIaHuM ApPTyp AHIEPCEH B CBOEM HMHTEPBBIO 3asiBHJI, YTO
mporpaMMbl  «DKayHTEK*-- SBISAIOTCA OJHUMH U3 JIy4IIUX H MOTYT OBITh HCIOJIB30BaHBI
MHTETPUPOBAHHO Al Bce (uHAHCOBOI cuctembl kommnaHuu. Kpome «Jkayntek» u «Crap» Ha
pOCCUCKHIA PEIHOK BBOAMIIKCH mporpammbl «Cancucy. C 1993 1. ObuI0 yCTaHOBICHO 78 KOMIUIEKTOB
Takux MporpaMM. «PBIHOK OyXraiarepckux KOMIBIOTEPHBIX Hporpamm pacter B Poccun oueHb
OBICTPBIMHU TEMIIAMH, — OTMETWJI MIPEJICTABUTENb KOMIIAHUU APTYp AHAEPCEH. — DTH MIPOTPaMMBbI BO
BceM OOJIbIIeM KOJIMYECTBE NMpHUOOpeTaroTcss kommaHusiMu B Poccuu. DTo B OCHOBHOM KOMIIaHHH,
KOTOpBIE NPUBJIEKAIOT NHOCTPAHHbIE MHBECTULIMH, U AYAUT JUIl HUX OYEHb BaKeH». J[aHHBII pBIHOK
ToJbKO B MockBe onienuBaicsa B 1995 r. B cymmy 300 mutH 11o1. B rog. Xots B Poccuu U CyliecTByroT
CBOM MECTHBIE OyXrajTepcKHe MpOrpamMMbl, OHM OTIMYHBI OT cucteMbl GAAP (oOmenpuHsThe
MPUHILIMIIBI 3KKAayHTHUHTa), COOTBETCTBYIOLIEH 3amaJHbIM CcTaHaapTtaM. Poccuiickue mnporpamMmbl He
MOJIXOAAT 3aMagHbIM ayauTopaM. [IpenMyImecTBOM 3amaHbIX OyXTraJlTepCKUX MPOTrpaMM SIBISIETCS TO,
YTO OHU MOTYT KOHCOJMIUPOBATH U TPEOOBaHHUS POCCUHUCKUX KOHTPOJIBHBIX OPraHOB, U CTaHAAPTHI
GAAP. OHm BemyT CBOEro poaa «ABOWHYIO Oyxranteputo». Onbra mojamucaia CBOW KOHTPAKT C
«9kaynrek — CIIIA» B anipenie 1994 r., cpazy nocie Toro, kak y Hee poawics pedeHok. Korna Hauanuce
€€ IIEpPEroBopsl 0 KOHTpakTe, komnanus «kayHTek — CIIIA» onenuBanach B 330 MiIH A01. U UMena
550 genoBek mepconana. Onbra ckazana: «Kpyrom ObLT cymMaciienninii oM, KOrjaa MOJMUCHIBAIICS
KOHTpPAakKT. B 310 Bpems B «OkayHTek — CLIIA» nmpoxoaunu BaxkHble U3MeHEHUs. bbuin 0OHapy KeHbI
cepbe3HbIe MPOOIEMBI, CBA3aHHBIE C perucTpanueii 3aka3zos. Bee unensl CoBera, BKIIOYasi OCHOBATEs,
OBUIM YBOJICHBI, M MEPCOHAJ CYIIECTBEHHO COKpamieH». Oipra mojamnucaia KOHTPAKT YK€ C HOBBIM
[JIABHBIM UCIIOJIHUTENIBHBIM JUPEKTOPOM KomnaHuu. OHa 3ametuiia: "Cpa3sy ke 1ociie 3TOro KOMIaHus
BBICKA3aJl COXKAJIEHUE, YTO 3TO MPOU301LI0. [TouTH roJy OHU NBITATUCH IEPE3AKITIOYNTH ITOT KOHTPAKT.
B pesynbpTaTte Bce mosiyuusioch HAOOOPOT — MEPBOHAUAIBHBINA MATUICTHUN KOHTPAKT MPOATIINA HA
JECSITh JIeT, MpPUHUMasi BO BHUMAaHUE IIPEBOCXOJHYIO JESATENbHOCTh «OJKayHTeKk — Poccus».
JlanbHeiiee npu3HaHue yCIeXoB U 3HauYeHus: komnaHuu Onbru ObLIO CBSI3aHO C BU3UTOM B MOCKBY B
cepeauHe 1995 r. r1aBHOrO UCMOJHUTENBHOIO JUpeKTOpa Komnanuu «xkayHTek — CILIA», Bo Bpems
KOTOporo oH BcTperuiicsi co CBeHCOoH u ee komannoul. [locne cBoero Busura oH ckazan: «Poccus
SBJIAETCS OJHUM U3 HanOoJiee NepCIEKTUBHBIX PHIHKOB JJI1 KOMIaHUU. ['0 Ha3a [ Mbl 31€Ch HUYETO HE
uMend, a ceifuac y Hac yxe 70 xkiaueHToBy. [lonobno xommanusam bonbiioii mectepkny, « IKayHTEeK»
o0y4JaeT KJIMEHTOB HCIIOJIb30BAHUIO PA3IMYHBIX METO/IOB 3KKayHTHHra. B 3Tol cBsi3u Onbra ckasana:
«HekoTtopsele n3 KoMIanui «boibII0N MIECTEPKM» MTPOKIMHAOT HAC. [{OJKHBI 1M MBI B 3TOM CUTyallUU
KOHKYPHPOBaTh WJIK UM CIIEYET COTPYIHNYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCUBHO 3aHAT
KOHCyJbTHUpOBaHHEM. MX 3aneBaeT TO, 4TO Mbl NPOHMKIM B Ty k€ Humy. Ho Mbl JTOJKHBI
KOHCYJIbTUPOBATh, YTOOBI MPOJIBUHYTh CBOW MPOAYKT Ha HOBBIM phIHOK". OHa nobaBuna: «Celivac, s
IyMaro, 00pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE HAIIIM CBOE MecTo. MBI Bce JeflaeM OJHO
neno». Onbra omnucana CBOIO KOMIIAHUIO KaK OPraHU3allMI0 C MIPEIENbHO 3aHATHIM U yCEpAHO
paboTtarouM nepcoHasioM: «YToObl MPHUCIIOCOOUTH HAIl MPOAYKT K POCCHUICKOMY PBIHKY, MBI
MOTPATHIIN JIBEHAUATh YeJIOBEKO-JeT. JlecaTh mporpaMMUCTOB ObUIM 3aHATHI ajanTanueil Moaynen u
JBaALATh IEPEBOININ TEKCT HAa PYCCKUM A3bIK. [I[pyrue momorain peann3oBaTh 3TH YCHINS, a TAKXKE C
KOHCYJITAllHOHHBIX MMO3UIUI OLEHUBAIM IEPCHEKTUBBI ISl HAIEro OyXTaJTepCKOro MpOAYKTa.
TpyHO OBLTO ONpeNeNnTh, KTO YeM OB 3aHAT — KaX /bl UMeT cBOM MpoekT. Kaxx bl mpoBepsist cedst
cam. Hekomy ObL10 3TO crienarb co cTOpoHbl. B momemienusix crosuia TuimnHa. Hekotopeie paboranu
noma. Pabora Ha JnoMy mHoomIpsulach, TaK Kak 3TO COKpAIAJ0 HAaKJIaJHBIE PACcXOAbl KOMIIAHUU.
CrouMocCTh apeHbl TTIOMENIeHUH Oblia oueHb BhIcOKa. Ceityac y Hac 160 kB. M pabodei muiomaam B
Cankr-IlerepOypre u cBbime 300 kB. M B MockBe. Mbl HanumaeMm Jtojieil B Cankr-IlerepOypre u
coOupaemMcs pacIMpUTh WTaT 70 20 COTPYIHUKOB B CIEAYIOLIEM o y». B oTnnyne ot nporpaMmucToB
B CIIA, y Onbru mporpaMMHUCTBI XOJSIT Ha paboOTy B KOCTIOMAaxX W MpHU TalcTykax. B «OkayHTek —
Poccusi» Bce HOMKHBI XOAUTH Ha paboOTy B ojAekAe (opMallbHO-AETOBOro CTWis. Takas MONUTHKA
MIOMOTaeT MPOU3BECTU OJIAroNnpUATHOE BIEUaTIEeHHE HA KJIMEHTOB U B KaKOH-TO Mepe MOJUYEepPKUBACT
Pa3HUIly MEXIY ABYMsI KyJbTypaMH — aMEPUKaHCKON U POCCUMCKOM.

N3 ucropuu Onbru
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Onwra pomunack u BbeIpocia B Cankt-lIlerepOypre. Pomutenu ee Oblim HMHXKEHEpaMu, a Jel —
My3bIkaHTOM. OHU JJayu el IpeKpacHoe 00pa3oBaHKe, ONPEACIIIIN €€ B MY3bIKaJIbHYIO IIIKOJTY, TJIe OHA
craja npodeccuoHaIbHON NUaHUCTKOM. OnHako nAaHHas oOOJAacTh MAEATENbHOCTH Oblla OYEHb
KOHKYpEeHTHOH, u Onbra ocraBuia 3710 3aHsatue. [Ipomeamne roasl He Nponaiy AapoM, Tak Kak OHa
MHOI'0 U ycepaHo yumiack. OHa craBuiia Lenpb U gocturaia ee. Korna et ucronnmiocs 18 net, cembs
nepeexana B Yukaro. Ha 3ToT MoMeHT OJibra Juillb HEMHOTO 3HaJIa aHIJIMICKUI, HO CKOPO I0JIOKEHHE
nen u3MeHunock. [Ipojomkas CBOIO MCTOPUIO Ha CBOOOJHOM aHIJIMIICKOM, OHa oObsicHMIa: «S 10
OJIEP’)KMMOCTH LIeJIEHalIpaBJIeHHas HaTypa. Mol oTel cpaBHUBal MEHS C IOE3/10M, IIOCKOJIbKY 5 HE
CMOTPIO 110 CTOPOHaM, a Jiedy TOJIbKO Brepel, K uenu. M korga s mocraBuiia ceOe LENbI0 BBIYYUTh
aHIIMICKUH, TO JeJaa 3TO OYeHb ObICTPO. JJoOMIach s 3TOro He MOTOMY, YTO TAJAHTINBA, & TOTOMY,
YTO M3ydaja A3bIK Kak cymacueamas. Becem cBouM poccuiickuM Apy3bsM s cKasaja, 4To OoJjblle He
OyIy TOBOPHUTH ¢ HUMU TO-pyccKu. [lo-pyccku s ToBOpHIIa TOJIBKO ¢ MOeit 6a0ymikoi. S eme He Moruia
00111aThCs ¢ aMepUKaHI[aMH, IO3TOMY OoJibIlie 00I1anack co cioBapsaMuy. Onbra ycTaHoBHIIA 171 ce0st
HOpMYy — 3ayuuBaTh 110 50 ciioB B aeHb. Uepes roa ee nNpuHsIM B MHXKEHEPHBIM Koiienxk Cesepo-
3anmaaHoro yHusepcurera. llocne okoHuaHus yHuBepcurera Osbra paloTana B aMepUKaHCKON
komrnanuun «Kpomm» cHauama B 00macTM TPOMBIIICHHBIX pa3paboTok, a 3aTteM B cdepe
cTpaTeruueckoro mapkeruHra. OHa coBMmeliaja paboTy € BEYEpHUM OOydYE€HHEM IO MporpaMmme
«Macrep nenoBOoro agMUHUCTpUpOBaHUA» B UukarckoM yHuBepcurtere. llocie mosyuyeHus: creneHu
MBA Ogbra nepenuia paboTath B OyXraiarepckyro GupMy KOHCYJIBTAaHTOM IO yIipaBiieHHto. Ee MeHTop
B «Kpoim», BUlIe-IIpe3uaeHT MEKIYHAPOIHOTO OT/IeNa, ObLII O4EHb PACCTPOEH €€ YXOA0M U3 KOMIIaHUH.
OH ckazan: «MBpl 3a11aTIIM 3a TBOE 00ydeHre. Mbl IbITaeMcsl IPOABUraTh JIt0/1€H BHE 3aBUCUMOCTH OT
UX HAMOHAJIBHON MPUHAIISKHOCTH. Tak mouemMy ke Thl MoKuAaens Hac?» OHa pacckazana 00 3ToM
cBoeMy ObIBLIEMY INpodeccopy, U OH cKazad ei, uTo B UMKarckoM yHUBEPCUTETE CTYAEHTOB yuaT
MPEeANPUUMUYMBOCTH, a HE MpPEeIaHHOCTH. «bu3Hec — 3T0 11000Bb U MPOKIATHE», — MPOAOIIKUIA
Oubra. B kauecTBe mpumepa oHa pacckasaia o cBoeil pabote B Poccun B o/1HOM U3 koMnaHui «bosibiioi
mectepkn», rae Onbra ObUTa TUPEKTOPOM OTAeNa WH(DOPMANMOHHBIX TeXHOJIOTHH. B ee paboty
BXOJIMJIO HAaOJIIOJICHHE 32 Pa3pabOTKOM U MPOABIKEHHEM Ha PbIHOK Iporpamm «Ctap», T.€. POJYKTa,
KOTOPBIH BIOCIEACTBUM CTAHET KOHKYPEHTOM «JKayHTek». Ee HaHsIM, Korja «IpoayKT» COCTOSII U3
JIBYX YEJIOBEK M MOJIMUCAHHOr0 KoHTpakTa. Kak pacckaszana CBEHCOH, €€ HOBBIH HauyaJbHUK CKazai eil:
«He 6ecniokoiics, ecau 370 He oayduTcs». Ee npuHsim notromy, 4To oHa ObUIa XOPOIINM KaHIUJaTOM
Ha JaHHYIO JOJDKHOCTh — yMeJla TOBOPHUTD U MO-aHIJIMHCKH, ¥ IO-PYCCKH, a TAK)KE UMeNIa OTBIT pabOThI
B MapKeTHHTe U dKkkayHTHHTE. [Ipu Hel otnenenue Bbpocio ¢ 2 10 70 4elnoBeK U CTalo MPUHOCHTH
KOMITaHUU TPETH €€ A0X0A0B. « OTHOLIEHHS C HAYaJIbCTBOM Y MEHs HE JIQJAUIINCh, TAaK Kak 5 Oblia pe3Koi
u npaMoi. OnsATe BO MHOTOM HAIIPAILIMBAETCs CPAaBHEHUE € TI0€3/10M. DTO U MO€ IPEUMYIIECTBO, U MO
HE/I0CTaToK», — roBopuia o cede Onbra. Onbra J0myckana, 4To B CBOEM IOBEIEHUM OHA HE BCeria
npuberajia K IUIUIOMaTHYECKMM XUTpocTsM. Eif Obuto BakHee HOOUThCS ycrexa B pabore ee
MOJIpa3/ielieHus, YeM 3apaboTaTh NpojaBKeHHe. Ee HavanbHMK He pa3 roBOpHJI, YTO el ciexyer
YUUTHCS CTPOUTH OTHOILIEHUS C TEMH, KTO CTOUT HaJl Hel. DTO MOKET IPUTOJIUTHCS, KOT1a BOIIPOC OyIeT
pelaTbcs Ha caMOM BepXy WM HaJlo OyJeT yBeIuuuTh OoJpKeT moapaszaeneHus. [ns Onbru pabora
OblIa BaKHBIM AJIEMEHTOM ee ku3Hu. OHa 3apabaTbiBajia MHOTO JI€HEr, HO OoJiblie Obla mpeaaHa
cBoeMy npoaykry «Crap», yem cBoel noinkHocTH. KoHTpakt et He mpommmiun. «Ilocne storo, —
3aMmeTuia oHa, — mpoekT «Crap» pacnancs». OHa BCIOMHWJA, YTO IO 3TOMY IOBOJAY CKaszall e
HavalnbHUK: «S mpemnarato tede yitu. M3BuHM, 5 3Hat0, 4To 6e3 TeOs Jeno 3[ech pa3BalUTCs, HO
BBIHY)KJICH c7ienath 3T0. KoHeuHo ke, s mpejcTaio mepea To0or He B JydieM cBeTey. (Punocodcku
OTHOCACH K YBOJIbHEHUIO, Obra 3aMeTuia: « 9To O4eHb XapakTepHas Ou3Hec-cuTyarus». B cBoe Bpems
OHa Takxke yuuia u3 oyxrantepckoit ¢pupmel B CILIA. [TosTomMy 0oHa B3si1a U3 KyJIBTYp 00X KOMIaHUIH
BCE JIydlllee U BOCIIPOM3Besa 3T0 B «OKkayHTek».) CornacHo onpeaeneHnio CBEHCOH, B OyXranTepckoi
¢upme B CIIA Obuta atmocdepa yactHoro kiyoa. «Tyna TpyJaHO MOMACTh, HO KaK TOJIBKO Thl TaM
OKa3bIBaelllbCcsl, 32 TOOOH Bce paBHO HaOdIoAal0T. Bee MPOKIMHAIOT MapTHEPOB KOMIIAHUM, HO BCE
paboTarOT Ha HUX C yCepIMeM. A UTO eIe 0CTaeTCs JeaaTh?»

JesioBasi u ynpasJieHn4eckas pusiocopust Oabru
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["'oBOpst 0 cBOeM oTHOMIEHHH K Ou3Hecy, Omnbra 3ameTtuna: «5 mobio Ou3HeC, U ATO JEI0 MOEH JKU3HHU.
Sl ¢ HUM CHpaBISAIOCH M HE XOUy €ro OCTaBIATh. I He JOOII0 yXOIuTh B OTHYCK. I He mo0II0
MyTeleCTBOBaTh. S He 000 MOKynaTh Joporue Beuu. S 110060 HaXOAUTbCS CPeau MOUX JpY3ei,
JeNaromux OU3HeC BMECTe CO MHOM, 51 JII00JII0, KOT1a MEHSI OKPYXKAroT JItoAu Oojiee onbITHBIE. To, 4TO
Moii 3amectutesnb Obul cTyieHToM CaxapoBa, MEHsI O4eHb BJIOXHOBIISETY.

Onbra o0bscHUIIA, B YEM OHA BUAUT CBOIO pOJib: «SI MeHemkep. S oTAao pacnopsbkeHus Jaxe Ipus
nomoit. Ho nomunHeHHsle 100AT MeHs. Sl Jaro 4eTKre MHCTPYKIMH 110 TIOBOAY TOT0, KaK OHU JTOJIKHBI
BBINOJIHATH CBOIO Pa0OTY, M BOZHATPAXKIAI0 UX 32 3TO, U HE TOJIBKO JIEHI'aMH, HO U JOOPBIMH CIIOBAMUY.
CBEHCOH CKa3aJia, 4To JIIOJM B TOW OyXxranTepckoil ¢pupme, B kKoTopor oHa padortana B CIIIA, Obutn
TPYJAATH, OUYEHb SIPKHE JTUYHOCTH, KBATU(UIIMPOBaHHBIE paOOTHUKHU. B cBoeil koMmaHuu oHa paboTaeT
BO MHOT'OM TaK K€, KaK Jiejiajia 3To B Oyxrantepckoid pupme. 311ech y Hee TaKue ke MPOEeKThI, U OHA I10-
IIPE)KHEMY HE BOBJIEUEHA B «IIPOLECC IPOU3BOACTBA», a 3aHMMAETCA TOJIBKO OpraHu3aluen u
YIpaBICHUEM.

«51 pyKOBOXY JielaMH | JIOABMU. JTO U €CTh MOsl paboTa. Mosi ’KU3Hb OYeHb HHTEPECHAsS, TOCKOJIBKY
MHTEPECHO MPUHUMATh T€ WM WHBIE pellieHus. busHec il MEHS HE TOJNBKO panuo, 3TO TaKkKe U
BO3MOKHOCTb MPOSIBUTH TBOPUECKUE CITIOCOOHOCTH. S 1enaro To, 4TO S YyBCTBYIO, U B 3TOM y MEHS HET
BbIOOpa. Kpome Toro, He octaBisis paboThl, s 3aKoHYMIA acnupaHTypy B MI'Y u monyuuna creneHb
KaHIuaTa SKoHOMUYecknx Hayk. K Tomy >xe Tornma s Obiia yxe OepemenHHa. Tak 4ro Bce 3TO ObLI
JEHCTBUTENFHO OYEHb UHTEPECHBIH OMBITY.

[Tponomxkast cBoro uctoputo, Onbra ckazana: «S mpITajlack B 3TO BpPEMs 3aKIIOYMTh KOHTPAKT C
«Okayntek — CIIA» Ha mnonyyeHHE WCKIIOUUTEIBHON JMIIEH3MH Ha TMPOJAXy MpOorpamm,
pacnpocTtpanstomieiics Ha Bcio Teppuroputo obiBiero CCCP. [IelicTBUTENEHO, 3TO OBUT Y IUBUTEIBHBIN
KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. Sl MbITalach CAeNaTh TaK, YTOObI ATH YCIOBHS ObUTH XOPOIIMMH.
S yxe Torma 3Hana, 9To OepeMeHHa, HO He cKa3aia pykoBojacTBY: «JkayHTek — CIIA» 00 aTom.
Mosxete ce0e nmpeacTaBUTh, Kak sl UM TOBOPIO, YTO Mepe BaMU Jama, COOMPAOIIascs UMETh peOeHKa U
KEJIAoIasl TOJYYUTh UCKIIOUUTEIbHBIA NATHIETHUN KOHTpakT? OHU HUKOrAa Obl MHE €r0 HE JaH.
[Tocne 3TOTO S y’KE€ HE MOSIBIISIIACH TaM, TJIe MEHSI MOTJIHM Obl YBUETh KIIMEHTHI « DKayHTEK». ITO ObLI
MOU CEKpET».

CBEHCOH 4yBCTBOBaJIa, YTO 3HAET, B UEM €€ CUJIbHbIE CTOPOHBI: «S1 — mupekTop. bezycioBHo, s He 3HaI0
CYTH CaMUX KOMIIBIOTEPHBIX MPOTrpamMM M TEXHOJIOTMH MX Mpou3BOJCTBAa. MHe HpaBUTCA OAUH M3
npodeccopoB CeBepo-zanmagHoro yHuBepcutera. OH pacckazan MHe 00 OOMMX NPUHIUIAX
YIpaBJIEHUs, O KOTOPBIX OH HamKcall B CBOEH KHUTE.

[TosTOMy s ¥ TOBOPIO, UTO s MpO(hecCHOHANBHBIN MeHeKep 00Iero miaHa. IMEHHO UM s U SBIISIOCH.
Korna s xouy. uto-TO caenaTh, s HaHuMaro Jojel. Cama s 3Ty paboTy BBIIOJHUTH HE MOTY, HO 5
KOOPAMHUPYIO, YIPABJISIO MPOLIECCOM, Oaroiaps yeMy Hailla KOMIIaHUs oOuiack ycnexa. S ToT, KTo
YIPAaBIISET U pelIaeT npooeMbl».

I'oBopst 0 nuuHbIX KauecTBax, Onbra 3ameruna: «S oueHp nuHamuuHa. [losToMy s HayaabHOTO
OOLIeHMs ¢ KIIMEHTaMU HEOOXO0AUM KTO-TO Apyroil. To ecTb MHE Hy»XHa Lieasi KOMaH/a, T7ie Y KaXxa0ro
CBOSI UCTOpHS. S 3aHMMArOCh MapKETHMHIOM, HO Ha JIeJIe€ Y MEHs JIydlle IOJy4aeTcsl CO CTpaTeTuen.
besycnoBHO, uTO cTpaTerus, ob1iee ynpaBieHUe U OpraHu3alys — 3TO U €CTh MOU CUJIbHBIE CTOPOHBI».
[To muenuto CBeHCOH, ycnex «OkayHTeKk — Poccus» Henb3st OOBSCHATh TOJBKO KaueCTBOM €€
MpOoayKTa. «ITO Ka4ecTBO BCEro, YTO Mbl Jeiaaem». Bo MHorom Ombra mojarajgach Ha TO, YTO OHA
U3BJIEKJIAa M3 MOHPABHUBILUXCA € TEKCTOB, 0COOEHHO B 00JAaCTH MCUXOJOTMU. TaM roBOpHUIIOCH O
KauecTBe, a UMEHHO: YTOOBI ThI HE JIeJall, IeaTh Ha/l0 KaueCTBEHHO. TOIbKO KaueCcTBO YIyUlIaeT Hallly
KHU3Hb. Beerna Hy)kKHO TOBOAMTH paboTy 70 KoHUA. Ecnu Hauan — To 3akoHYM; ecnu obeman — To
BBITIOJTHH. DTO MOsi bulmus».

Oumnbra o0bsCHUIIA, HACKOJIBKO 3TOT MOJXO0 IPUMEHHUM K ee OuzHecy: «MTak, ecTh JIn JJIs Hac HUIIA Ha
ppiHKE? B WyeM Hamm cTparernyeckue rnpeuMmyiiecTsa? IT0 KayecTBO, KA4eCTBO JI0AeH. MBI muiaTum
TOASM MHOTo, Oonbine yem B «bonbmioi mectepke». OTO KadyecTBO OTHOIICHUH, KOTOpBIE
c(OpPMUPOBATIUCh, U YBAXKEHUE, C KOTOPHIM JIIOAU OTHOCATCSA APYr K JApYyry. OTO He OBLJIO MHE
CBOMCTBEHHO OT IMpPHUPOABI, HO 3TO TO, YEMY s Hayuuiachb B JKHM3HM. KauecTBO HaumHaercsa ¢
YBaXHUTEJIBHOTO OTHOIIEHUS K KJIMEHTaM. DTO U SIBISIETCS MOEH 1Lienbio. Bce BOKpYr MeHs TOJIKHBI
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BHJIETh, YTO MPOUCXOJAT YJy4dllleHHs. Sl c4acTinBa, 4TO MOTY CIenaTh Jy4dllle )KM3Hb APYTUX JIIOACH:
notpeOuTenei, Koyser, pabOTHUKOB U MOEH CEMBH».

B oTHOmeHun crparernueckoro miaaHupoBaHuss CBeHcoH oTMmeruna: «Korma y meHs ecte Bpewms, s
pabotato Hax crparerueii». [locne KOpOTKOH may3bl OHa MOsICHIIIA: «S1 HAX0XKy BpeMs, €ClId 3TO MHE
HYXHOY.

Oubra skajoBanach Ha TO, YTO €€ OYEHb YTOMIIIOT «JAeTalbHBIe» MpobieMbl. OHa MpHU3HATIACh, YTO
YyBCTBYET ceOs Jyulle, pelias MHOXKECTBO AJIEMEHTapHbIX BompocoB. Hampumep, oHa monana uiaero
003BOHHUTH MOTpeOHUTENCH M y3HATh, KOT/Ia OHU IJIAHUPYIOT IMPOU3BECTU CBOM ILIATEKH KOMITAHUH.
Omnbra o0bsicHIIIA: «YTIpaBiIeHHE — OYEHb BaXKHAs BElllb, TaK Kak OM3Hec — 3To cuctema. Eciiv BbI He
MOJYYWJIM JICHBI'H OT KJIMEHTOB, TO Ballla CUCTEMA IUIOXa; MMO3TOMY HaJ0 paboTaTh HAJ TeM, YTOOBI
coOpatp miarexxun». Camu 3BOHKH JieJaeT, KOHEUHO ke, He CBEHCOH.

Csoto paboty Osnbra cpaBHuiIa ¢ pabOTON XyJI0KHHUKA, PUCYIOIIETO KAPTUHY CO MHOTUMU LITPUXaMHU.
HITpuxu uis Hee — 3TO 3BOHKH, pa3roBOphI U npouee. «Cpeau 3TUX OECUMCICHHbIX IeTalIeH sl IBITAl0Ch
yBUAETH Ii1aBHOe. OHO CHayasa 3a4apoBbIBAET, a TIOTOM BJIOXHOBISIET MeHs. Hano ymeTs BUIETH 3Ty
3a4apOBaHHOCTH B OM3HECEY.

Ona Tarke 3aHMManach OOyYEHHEM CBOEro KOOPAMHATOpA MO MAapKETUHTY METOAY «KUTalCKOM
nbeITKUY. Korga kiumeHT 6Ju30K K MPUHATHIO PEIICHUs O MOKYIKE MPOIyKTa KOMIAHUHU, KOOPAHUHATOP
10 MAPKETUHTY 3BOHUT €MY Ka)K/IbI€ J]BA Yaca U CIPALIUBAET, OJYYMI JIU TOT JOKYMEHTHI JIJIsl OILIATHI,
YTBEPKJICHBl JIM OHM U TaK Jajiee 1O BBISICHEHUS, NOJANUCAHBI JU OHU. Ecim B cucteMe BO3HMKIA
npobnema, To CBEHCOH pelaeT, Kak 1 KoMy OHa OyneT aapecoBaHa aisi pemeHus. OHa BEpUT B CUITY
o0y4eHusl.

Korna Onpry cpocuiii, CYMTaeT Ji OHa ceOs TUIepOM, OHa 0e3 CTECHEHUS OTBETHIIA: K AOCOIIOTHOY.
3arem oHa mpojoikuia: «Komnanus nmomobHa peOeHKy, OHa pPa3BUBAETCS B COOTBETCTBUU C Balllel
OLIEHKOM TOTO, YTO BAC OKpY>KaeT. BbI TOKHBI BCErjia 3T0 0CO3HaBaTh. MOsi KOMITaHHS U €CTh 5. S ee
reHepaNbHbBIN YIpaBistomui. S xopommii ynpasistoniuii. Ecinu Bapyr koMmanuu notpeOyercs apyras
JUYHOCTH JIJISl YIIPABIICHHUS €10, TO s YHIy. Sl HaHumaro jroel, 6osee OnbITHBIX, 4eM s1. KoMranusi, kak
pebeHOK, HyXK/IaeTcsi B CBOEH COOCTBEHHOMW XKM3HHU. Bo MHOrOM s sIBIsiFOCH TeM ke, keM Obu1 CTuB
Jxobe st «Onmm», — xapu3MaTU4ecKuM JuaepoM. JIroau 3amoMHAT TO, YTO S TOBOPUJIA, U 3TO
npuHeceT noib3y. [loaToMy 51 He MOTY OBITH KOHCYIBTAaHTOM. KOHCYNBTAHT HOKEH YMETh CIIyIIaTh, 5
HE YMEIO CIylaTh. Y MEHSI CBOU UJEHY.

Pabora Haj kayecTBOM mepcoHajia

Brauane Onbra HaHumana Jro/iel U3 yHUBEpPCUTETOB — 4epe3 Apy3el U 1o pekoMeHaanuu. HekoTopbix
pabOTHUKOB OHa MpuBeia U3 Tol koMnaHuu «bonpmoi mecrepku», rae oHa padborana B Poccuu. Ilo
Mepe pocTa OM3Heca BBOAUIKUCH Oojiee (popManbHble METO/Ibl M POLEAY Pl HaliMa, BKIIOYasi peKiiamy.
He 3a0p1Bast cBOETO TalaHTIMBOTO MyXka, oHa qo0aBmia: «C J[»KOHOM s cuacTiInuBay.

B orHomeHun THUIOB Jrojed, KOTOpBIX OHa HMckana, Onbra oObsicHMIA: «Sl camMa HaHUMaro JHOJEH,
CTaparoch Mo00paTh UM MECTO B KOMITAHWU. MEHs MHTEPECYIOT JIOBKHE U CMBIIUIEHbIE JTIOAU. S He
CIpallliBal0, YTO OHM YMEIOT Jenarh. Sl pa3roBapuBair0 ¢ HUMU 00 oTHoLIeHHH K padore. IlogobHo
Oyxranrepckor ¢upme, B kotopoit s paborana B CILIA, Mpl HaHMMaeM TaJaHThI, @ HE YMEHUS. XOTs
gacto TpeOyeTcss M OnpeieNeHHas IMOJArOTOBKa, HampuMmep, B OOJIACTH NPOrpaMMHUPOBAHUS U
9KKaYHTUHIA. DTO K€ BEPHO M JJI MapKeTHHIa. Y Hac CIOKHBIA MPOAYKT, IOATOMY BaKHO MHOTAA
OBITH CKOpee Mcuxoaorom». «CamMple TalaHTIUBbIE — 3T0 BukTop 1 Jl>KoH. OHM OCHOBAJIM KOMITAHUIO
BMeCTEe CO MHOW. BUKTOp CKIIOHEH K aOCTpaKIMsIM, OH HE MOXKET 3aHUMaThCsl o0ydueHueM apyrux. Ox
XOpOIIO TOBOPHUT, MMEET CIIOCOOHOCTh K OOOOLICHMSAM W 3aHUMAETCs HM3YyYCHHEM TEXHHUYECKUX
acrnekToB jena. [lo3ToMy MBI MpPOCHM €ro 3HaKOMHUThH KJIMEHTa ¢ mporpammoil. Ero oTHomeHus c
KJIMEHTYpPOH M B CaMOM JI€JI€ CKJIAIbIBAIOTCS Xopomo. OH HE BXOAWUT BO MHOXKECTBO TEXHUYECKHX
netanel, fenaer oouee NpeAcTaBlIeHue 0 MPOAYKTe. Y HEro uMeercs rncuxojoruiyeckoe BuaeHue. s
noiryyeHus Oonee aetanbHOM MH(popManu BukTtop moceiiaer knueHToB K J[koHy. JDKOH yXOAuT ¢
HUMH «B TNIyOUHY». 3aTeM KJIMEHTOB MPOBOAAT 10 opucy. B xoae Takoro Typa s 00bIYHO MOIUY, 1AI0
TOBOPUTH IPYTUM. DTO Kak B Tearpe. Kaxaplil urpaer cBoro posib. Mbl XOTUM, YTOOBI HAITy KOMITAHUIO
MIPEJICTaBIIsUT HE OJMH YEIOBEK, a OpraHu3alltsl, COCTOAIAas U3 OYEHb TAJAHTJIMBBIX JTUYHOCTEH. Y Hac
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€CTh MECTO JJISl JII0JIell — 3HATOKOB CBOETO JIeJla, HO Y HAaC €CTh U MECTO Ui JII0JIeH, He 00J1aJatox
3TUM KauecTBOM. Sl BO MHOTOM MpHHAANEKY K mocieqHuM. S Oonpiie wcmonHuTens. Korma mbl
o0cCy’KJ1aeM, 4TO HaM JieJaTh MOYTH C TOTOBBIM MPOAYKTOM, U HAIM «T€XHAPU» FOBOPAT O «OUTax» U
«baiiTaxy», sl MPOIITy UX HE CTABUTh MEHS B HEYJOOHOE IMOJIOKECHHE. Y MEHSI OT 3TOTO MPOCTO MOKET
3a0oieTh rososa. «Pemaiite, pemraiite», — ropopo s uM. — OmpenenanTe, YTo HyKHO A7 KOMIaHHUH,
U CKaKUTE MHE 00 3TOM, a s YK TIOMOTY BaM JIOBECTH JIeJI0 10 KOHIa». Korma Takue moau ycTalT Ha
CBOEM MECTE€, OHH MOTYT MEeperTH B pyroi otnaei. [ pasHbIX KIMEHTOB Y HAC €CTh U Pa3HbIE POJIH.
Onna xeHnuMHa, KJIMeHT u3 Bonrorpana, xotena umeTh Jeno ¢ 0osee ONBITHBIM MPOAABIOM HaIllei
npoaykiuu. J[koH cmor eii momoub. Bomnons, Ham MeHemIKep M0 MapKEeTHHTY, BBITJISAUT OYEHb
npo3amaaHo. OH ObUT TPo(ecCHOHATLHBIM MEPEBOTYMKOM M UMEIN JIEI0 C HHOCTPaHIaMu. Sl oTHONIYCh
K MHOCTpaHIIaM C OOJIBIINM YBa)KEHHUEM, HO Ha BCTPEUYE C HUMU 51 OOBIYHO BXOXKY, TOBOPIO «XAIJIOY»,
CHpalInBaio, KakK Jeia, Tpady Ha OOIIeHWe C HUMH JIUIIb CTOJIBKO YHEPTHH, CKOJIBKO HE00X0auMo, a
3aTeM yXOXKYy».

Paziiuuue B KyJbTypax

CBeHCOH BHayaJle HaHAJIa HECKOJIBKUX MHOCTPAHIIEB, HO M03Ke yBoJnia uX. OHa HacTauBaeT Ha TOM,
YTO HE JIOOUT yBOJBHSATS JIFOJICH U CTapaeTCsl 3TOro HUKOTaa He AenaTh. OJHaKO aMepHUKaHI[bl y Hee He
yRuIuch. «OHU Ipyrue, — C YBEPEHHOCTHIO 3asiBuiIa Onbra. — DTO IOTOMY, YTO OHU BBIPOCIIU B CPEE,
I/ie TIIaBHBIM SBIIAETCS MOTpeOuTens. D10 Tak npocto. Korna s naxoxych B CIIIA, s moutu ycraro ot
sToro. Tam HeT sl MEeHsI HUKaKoro cTuMysia. HarpumMep, BB neTe B Mara3uH, a TaM Bce ecTh. Bam He
HAJ0 HUYEro uckaTh. AMepHUKaHIbl, onaaas B Poccuro, mpocto TepsaroTes». Onbra BAPYT BCIIOMHUIIA,
kak oHa npuexaina B CIIIA, He Binajes aHrauiickuM U He uMes JeHer. OHa Oblia XOpoIIel CTyI€HTKOM,
Ho He nyuineil. Tem He MmeHee, Tam oHa nipeycnena. «Koraa Bel mpuesskaere B Poccuto, To crankuBaerech
CO CIUIOIIHBIMU MpobIeMamMu. ITO H eCTh cTUMYIL. [locMoTpuTe, Yero st moounack. MosxeTe Jin BbI cebe
MIPeJICTaBUTh, YTOOBI aMEpHUKaHeI] Bce 3TO CMOT c/enaTh, npuexaB B Poccuro? S tak He mymaro. Mue
Ka)KeTCsl, YTO pOoccUsiHE Oojiee MpeANnpUUMYMBBIE M COOOpasuTenbHble. Toro, yero s JOCTUIIIA,
JOCTUTIIA MHOTHUE UMMHTPAHTHI U3 Poccuny.

Oumpra caenana Juist ce0st BBIBOJ O MPHUYMHAX TAKOTO pa3nnyus. «Poccust He mMeeT XOpoIIo pa3BUTON
CUCTeMBbl TOProBiIM U o0OchmykuBaHusa. B Poccum ydarcs BbDKHMBAaTh, IMOCTOSHHO IPEOJOJIeBast
TPYJAHOCTHU. 37IECh BCE rOpa3/Io CIOXKHEE, TaK KaK CTpaHa MEHee MPOJIBUHYIACh B pa3BUTHH, yeM CIIIA.
Tam BbI ManieHbKast 4acTh OOJIBIION MPEKPACHO OTJIAXKEHHOW MAIIMHBL. 3/1€Ch JK€ HYXKHO €Ille OYeHb
MHOTO C/IeaTh, YTOOBI JOCTHYB TAKOTO COCTOSHUS. MBI B «DKayHTEK» CO3/1a€M LIEHHOCTH, TaK KaK MbI
OJKe K 3armagHoMy TUIy KoMmnanum». ['oBops o Poccun, ona nponomkuna: «Poccus npoiuia yepes aj.
Bce nennocTr Ol pa3BesiHbL. JIFOIIM TOBOPST, YTO KOMMYHH3M — 3TO TUIOXO U TIIYIO, a HE TO, YTO
KOMMYHHU3M — 3TO B IIPUHIIMIIE HEBEPHBIHN MyTh. PacKpbIBaeTCsl TONBKO YacTh MpoOsieMsl. IMeHHO Tak
BeIyT celsi mpeAcTaBUTENW 3amaza 1Mo OTHOLIEHUIO K poccusiHaM. PoccusiHe NpUHMKEHBI JaKe B
COOCTBEHHBIX IJ1a3ax».

[To muenuto Onbru, TJIaBHOE — 3TO BEPHOCTh KIUEHTY. «JlJIT MEHS — 3TO «DKayHTeK». S 3Har0
MpHOpHUTETHL. 1 BepHa BHIOpaHHBIM MHOKO NpuHIHNaM. B Poccun mpaBuia u 3aKOHBI HE JEHCTBYIOT.
[ToaTomy BaxkHa MOpaJib. 3/1€Ch Ha/10 ObITh BBICOKOIIOPSA0YHBIM YEIOBEKOMY. ®

Kenmuna B 0u3Hece

[lects mpOIEHTOB pabOTHHUKOB «DKAayHTEK» COCTABISAIOT JKEHIIMHBL. Bce oHM paboTaroT Kak
npodeccuonansl. «Bce Gomnpliie 1 60bI1I€ JKEHIIUH ITOCTYIAOT B By3bl Poccuu Kaskpiii roJ1, — roBOPUT
Oumnbra. — JKeHIMHBI 110 CBOEH NMpUpPOE HE MOTYT clenaTh TsDKeyko (uszndeckyro padbory. OnHako B
OTHOIICHHWHU YyMa OHM HE€ YCTYINAOT MY>XYHHaM. BmecTe ¢ Tem onm Pa3HBIC W IMPUBHOCAT 3TO
pasHooOpa3ue B OuzHec». s CBEHCOH, Kak OHa CUMTaeT, OM3Hec Mmojo0eH cembe. «S naymaro Tak
MOTOMY, YTO S JKEHIIMHA. S| CMOTpIO Ha 3TO Kak MaTh. Sl MPOCTO JOOII0 TpOsBIATE 3a00Ty. s
MY>K4YMHBI Jk€ OM3HEC, MOXKET OBbITh, OOJIbIIIE MOX0XK Ha CIOPT, HA COpeBHOBaHHE. MHe HpaBUTCS OBITh
JIeJIOBOM JKeHIIMHON. Y MeHs B OusHece Oombiine Bo3MOXHOCTHY. Oduc «IkxayHtek» B CaHKT-
[TetepOypre Bo3rnaBiseT poccUiicKas KEHIIUHA, KOTopytro Oibra cCuuTaeT NpocTo HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty KE€HIINHY, OY€Hb TOHKAsI HATYpa M OYCHb XOPOIIHiA pykoBoauTenb. OHa mogoopaia
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KOMaHJly U3 JIECSTH YeJIOBEK, U OHM padoTaroT BMecTe OUeHb Xopoulo. Ee rpynna npomuia ody4yeHue B
MOCKOBCKOM oduce. Onbra cunraer, uto Bepa, BO3M0OXKHO, 1 HE cMoruia 061 paboTats 3¢pPeKTUBHO MO
€e HEeNOoCPEJCTBEHHBIM PyKOBOJACTBOM. Ojbra crana Obl MO-MaTepUHCKU onekaTh ee. Ho cutyanus
TakoBa, uto Oibra BcTpeuaercs ¢ Bepoii 1 roBoput ¢ Hel 0 jene, TOJIbKO Korja npusieraeT B CaHKT-
IletepOypr Ha BbIxoaHbIe. OHa LIEHUT €€ Kak Jpyra, a TakKe Kak Kosuiery o oussnecy. Ha padore Omnbra
ofeBaeTcss oueHb cTporo. OHa MOHsIA, YTO 3TO MOMOTAET JKEHIIWHE OBITh BOCIPHHATOW CO BCEi
cepbe3HOCThI0. OHa Takke 0OHApy’>KWja, YTO TAKOW MOAXOJ «paboTaeT» ¢ pOCCUHCKUMU KIMEHTaMH,
OOBIYHO HE PACCUUTHIBAIOUIMMHU, YTO BCTPETAT JKEHIIMHY-pyKoBoauTens. OHaXAbl HAa BCTpeye C
KJIMEHTaMH, re OblIi OHU ¢ JIDKOHOM, KTO-TO nokasl /[)KOHY pyKy, BOCKIMKHYB: «4T0 3a mpekpacHas
NEBYILIKa!», HE MO03peBasi, YTO UMEET JEJIO C IJIaBHBIM HMCIIOJIHUTEIbHBIM JTUPEKTOPOM KOMIIAHHUH.
ITooGHBIE CUTYyaLK BCTPEUAINCH U HA IpeablAyuX paborax. Hanpumep, B Toit komnanuu «bonbmioi
HIECTEPKU», B KOTOpPOil oHa paborana B MockBe, k Onbre mHoraa o0pamaiuch ¢ Mpocs00il crenarh
KOIIMU Ha KCEPOKCE, HE NTOA03PEBAs, YTO OHA ABIIAECTCSA PyKOBOIUTENIEM IPOEKTa. bbul e1te oquH ciyyvaii
TaM >ke. ['pyrma BUBUTEpOB OT BaXKHOTO POCCHIICKOTO KJIMEHTa MpHObLIa B KOMIaHU0. YNHOBHUKY U3
MHUHHCTEPCTBA CTAIM 00CyX1aTh IIporpammbl «CTap», oTMeuas ux JoctouHcTBa. Ounbre Toraa osuio 30
net. Korna ee nmpencraBuim, kak qupekropa npoekra «Ctap», TO y 3THX YUHOBHHUKOB ITPOCTO «OTBHUCIIU
yemocTh». OHM IPEeKpaTUIIM TOBOPUTH 0 OM3Hece 1 HAOPOCHIIMCh Ha HEE C BOIIPOCAMU O JINYHOM )KU3HH.
Wx nHTEpECOBao, MOYeMy 5 TaK XOPOIIO FOBOPIO MO-PYCCKH, 32 KEM 5 3aMyKeM, paboTaeT I MOH MyK
B Komnanuu? B pesynbTare nenoBas Oecena O6buta ckoMkaHa. Onbra GuiiocoCKku OTHOCUTCS K 3TON
npobneme: «S mpakTuk. S ciuemyro mpaBuiIaM, a HE YCTaHABIMBAIO MX». Terepb, KOrjma poCCUiCKue
KJIMEHThI NIPUXOAIT B «DKayHTEK», OHA CTapaeTcsl UM He IpeAcTaBisaThes. Eciau 310 Heo6xoaumMo, To
OHAa PYKOBOJUT KOMIIaHHWEH. B NpOTHBHOM cilydae OHa MOXET MOTEPSITh MHOI'O BPEMEHH U €U He
ylnactes npojath nporpammbsl. OHa yyBcTBYyeT, uTo 3a mnpeaenamu CHIA ObITh JKEHIIMHOW — yXe
HE/IOCTATOK JJIsi OM3HECa, XOTS 3TO TOJIBKO OFHA U3 CTOPOH MpobiiemMbl. Bee sxe Onbra nomyckaer, 4To
KCHIIMHA MOXXET HMETb M HEKOTOpble IpeumylecTBa. <«OKeHIMHa MOXET 3MOLMOHAIBHO
BO3/ICHICTBOBATh Ha OKPY’KAIOIIMUX €€ MY>KUMH, TaK KaK OHU PEarupyroT Ha €€ 1apm».

JInyHble HEHHOCTH U 1eJIH

MosxeT ObITh, TaHHOE 3aMedanne ONbrU MOKaXeTCs ClydaliHbIM, HO OHa cKa3ala, uTo JIIOOUT CBOE J1eJI0
TaK, YTO €€ HE OCTAaHABIIMBAIOT HUKAKUE TPYAHOCTHU. «S paboTaro 37ech, MOTOMY YTO 5 JFOOJIO CBOIO
paboty. OngHako s Moria Obl U HEe paboTaTh. Y MEHS JOCTATOYHO JEHEr, YTOObI CEeroHs YWUTH Ha
nencuro. Ho uto s1 6yny nenats co cBoeit sHeprueii?» OHa BCOMHMIIA, 4TO Kora paboTana B KOMITaHUH
«bonpmioit mecrepkuy, To OblJIa B MOJOKEHUU M MOTJIa ObI OCTaBUTH padoTy. OJIHAKO OHA 3aHANIACh
elle U JUccepTalueid, 9To0bl IOJYYUTh CTENeHb Kanauaata Hayk B MI'Y. OHa Takke mpernojaBaia B
TO BpeMs, HO MOHSIIA, YTO YHUBEPCUTETCKAs JKU3Hb HE I Hee. «DTO BCe 0YeHb CI0KHO. HyXHO OBITh
OYEHb CKOHIIEHTPUPOBaHHBIM. S m0OMI0 00y4arh, HO He B Kiacce». st Onbru BaKHO HUMETH
«oOpatHyro cBs3b». OHa cyHWTaeT, 4YTO JOJDKHA 3aJaBaTh BOMPOCHI M TaKUM 00pa3oM pacTu
po¢eCCUOHAIBHO. «DKAYHTEK» KaKk MECTO padboThI, 110 MHEHHIO OJIbIU, OYEHb MOIXOUT )i Hee. MHe
HpaBUTCS OBITH PyKOBOAWUTENEM. B MeHbIIeH cTeneHH 3TO OTHOCUTCS K TOMY, YTO s YyBCTBYIO, Kak
coOCTBEHHUK KOMMaHUH. beITh cOOCTBEHHUKOM B Poccuu mo-npexxHeMy mojIo0HO Oery 1o yiauiaMm ¢
OpWJIMAaHTOBBIMU KOJIbLIAMHU Ha pykaX. Sl HE OYEeHb-TO CTPEMIIIOCH K MaTepHUaIbHBIM OllaraM U KUBY
JIOCTaTOYHO CKPOMHO. S 1000 JenaTh JEHBI'M, HO S HE JIOOMI0 UX TpaTuTh. i MEHsS 3TO Kak
6one3uby». Jlemas mokynku, Onbra odeHb IOOUT ToproBarbcs. OHa IIEHUT BBITOJHBIC MOKYIKH.
Omnaxapl OHA Jake OCTaBWJIA IIEHOBYIO OMPKY Ha Ty(QUIsiX, KOTOpBIE Kymnuia Bcero 3a 15 mon. u 99
reHToB. OHa 00bscHMIA: «ITO cpoanu ToMy, uto CtuBeH KoBu ompenenser kak MpUBEPKEHHOCTh
oTpe/IeJICHHBIM KU3HEHHBIM IMPUHIIAIAM. B )KM3HU CyIIECTBYET JOCTATOYHO JIPYTUX IEHHOCTEH, YTOOBI
He cTaTh paboM Bellei, KaKuMHU Obl JOPOTHMH M MPEKPACHBIMU OHU HU OBUTH. Y MEHsI HOpMallbHas
10 POCCUUCKUM MEpKaM TPEXKOMHATHasl KBapTUPa, HO €CJIM ObI €€ YBHUIEIN aMEePUKAHIIBI, TO ObLTH ObI
B moke». A B CIIIA Ombra cunrtana BO3MOXKHBIM MPHOOpeTaTh MojaepkaHHyo mebenb. Ha Bompoc,
XO0UeT JIM OHa e1re ogHoro pedenka, Onbra cmokoiHo oTBetuina: «Her, s He Xouy. S mpocTo ¢ 3TUM He
CHPAaBIOCh. JTO OOJbIIAas OTBETCTBEHHOCTh, BOT €CIH Obl MO MYy CMOT yAETSATh JAETAM OOJbIie
BpeMeHu. Ho Bce ceituac Ha MHe. MHOT1a MHE Ka)KETCsI, YTO JIFOJIU, OKPYKAIOIINE MEHS, CIIMIIIKOM Ha
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MEHs [T0JIAraroTCsl, BUJIsSl CTEIIEHb MOEH BOBJIECUYEHHOCTH B €)10. CeMbs U IETH — 3TO TOXKE CBOETO PoJia
KU3HEHHBIE TPOEKTHI. MOl peOEHOK — 3TO MPOEKT Ha BCIO JKU3Hb, M YIPABIATH €r0 OCYLIECTBICHUEM
HaJl0 OYEHb XOPOILOY.

«Boo01m1e-To Bcst MOsI ’KHU3Hb COCTOUT U3 MPOEKTOB, — cKkazana Ompra. — Tak Obwio Bcerma». Ona
HEOKHMJAaHHO BCIIOMHMJIA CBOIO IIEPBYIO JIIOOOBH B Koyiemke. Ero poaurenu He IpUHSIIM €€, TaK Kak
OHa He OTBeYaJla MX cTaHjaapram oOmarononyuns. OHM mepeBenu ero B Apyroi kowtemk. OHa ckasana,
YTO €CJIM OH YEJIeT, TO MEX/1y HUMH Bce OyAeT KOHYEHO. «Y MEHs ObLIO JIBa MPOEKTAa: BBIMTH 3aMyXK U
3aKOHYUTH KOJUIEIDK». A TaKk Kak OH IOMOTAJI €l yUUThCs, TO IPUCYTCTBOBAJ B 000MX MpoekTax. «MHue
Ka)KeTcs, OH MHE JI0 KOHIIa He ToBepuil. Benb Obl10 ObI HE COBCEM BEpHO cKazaTh emy 00 s3Tom». U on
yexai. [Tozxe ona Bctperuiia [[)koHa, 1 1OCie TpeX MECSIIEB CBUIAHUI OHU MOXeHWIUCh. OHa niepBast
caenana emy npeioxenue. Koraa morom BepHyJIcs TOT, KTO €€ OCTaBUII, U Havyall IPEJCKa3bIBaTh, YTO
oHa pazBenercs, Onbra orBeTwiia: «Het, y MeHs ceifuac 0lMH NMPOEKT - 3aMyKECTBO». ITO CIyUUIIOChH
15 ner nazan. B 1o Bpems [[xoH moimkeH ObUT yexaTh B ABCTpajvi0 Ha 6 MECSILEB W IOMPOCHI
noxnaarbes ero. Oipra MocTaBuiia €My YJAbTUMATyM — HE y€3)KaTbh, U OH €ro BBINOJIHWI. «f JyMaro, oH
ObLT CYACTIIUB, OCTABIIUCH CO MHOW. MHe KaXkeTcs, 51 OKpY>KEeHa CHACTIMBBIMU JTIOAbMI.

Jst Onbru ee KOMOaHus — 3TO «IPOoeKT ONbruy», KOTOPBIN €i, C €€ CJI0B, He XOTeJIOCh ObI IPEBPATUTh
B COBEpILIEHHBIA U MPEKPACHO YMAKOBAHHBIN MOJAPOK, KaK 3TO ObUIO C €€ KaHAUJATCKOHN CTENeHBIO.
«Kommanus He J0KHA OCTaHABIMBATHCS Ha JOCTUTHYTOM. Korja sxe s Jymaro o CBOeH KU3HHU, TO BCe
3TO MHE BUAUTCS B APYIOM aCIIEKTEM.

Panpmie s mymana o TOM, 4TO KOTAAa-HUOYAb CMOTY HMMETh MHOTO JICHET M OBITh MaTepUaIbHO
HezaBucuMmor. Ho s yxe Bce 3Tto mmero. Hepenko Bcraer Bompoc: "A MOXeT ObITh, MpPOAATh
KOMITaHuio?"y

Onbra HEOJTHOKPATHO OTMEYana, uTo JOUT Poccuto u pycckuii s3pik. OHa yacto nocemfaer CaHKT-
[letepOypr, rae y Hee ecTh KBapTHpa ¢ BUIOM Ha J[BopuoByro miomiaas 1 AaqmupanreiictBo. Korma ee
CHpAIlMBAIOT, KAK OHAa MOKET XUTh B CTOJIb HEYCTPOCHHOM CTpaHe, MPOKUB MHOTO JIET B JIPYTUX
YCIIOBUSIX, OHA, HE 3a/lyMbIBasACh, OTBe4aeT: «Bbl ropopure o0 ypoBHE *KH3HH, a 51 TOBOPIO O cele.
[IpoeKThl U yCTPOEHHOCTh — 3TO 1 cama. Sl nuaep. Sl BToprarocs B HEYNOPSJOUECHHYIO CPELY U HABOXKY
TaM nopsAoK. W Garomapsi 3ToMy cO3/1al0TCsI HOBBIE IIEHHOCTH. Buepa He Obu10 «OKkayHTek» B Poccun,
CeroJHs «DKayHTEeK» — JIUJIEP B CBOEM JIeJIE».

Ilnansl Ha Oyayinee

Onbra onucana 6nmxailiiye 3agauu, CTosIIKe nepes « IKayHTEK», a TAK)XKE TPEXJIETHION NEPCIEKTUBRY,
BKJIIOUYasi BO3MOKHOCTh YMEHBIIICHHUS €€ JI0JIU B COOCTBEHHOCTH KOMIaHuH. brmkaiiias Hama menp —
MOJTHATH YPOBEHB MPOJIAK B HECKOJBKO pa3. B miaHe reorpadudeckoro pacuimpeHus Mbl 00CYKaaeM
BONpoc O HamieMm npucyTcTBuud B 150 toukax Poccun. Mbl Takke XOTHUM, 4TOOBI HAlll TPOAYKT
poJaBayics Yepe3 Mo jo0HbIe HaM poccuiickre komnaHuu. [1o coctaBy Hala KOMITAaHUS POCCHIICKasI, 32
UCKITIOUEHHEM, KakK sl ToBOpuia, Moero myxa. Ho 1 o mobut Poccuto u u3yyaer ee si3b1k. Harmn mpogykt
)IOpOl"OI\/JI, TaK KaK MMpoAaacTCs MO0 aMCpHUKaHCKHUM ILICHAaM. HI—OHI/I IIaTAT 9Ty HCHY IMOTOMY, YTO Hall
MPOIYKT UMEET KaueCTBa, KOTOPHIX HET y MPOAYKIIMY KOHKYPEHTOB. Hamt mpoayKT npu3HaH 3amagHbiMu
(1)I/IHaHCOBBIMI/I HHCTUTYTaMH, OAAJDKMBAOIMMH HaM JJCHBI'U 1O HU3KUHU IIPpOLCHT».

st CBeHCOH ONTUMAIIbHBIN CIIEeHApUi Ha TPEXJIETHIOK NMEPCIIEKTUBY BBITISIUT CIEAYIOLUIUM 00pazoMm.
«OKayHTeK» €W BHAWUTCA KaK BeJyllas KOMIIAaHUS B psAOy CpEAHEro pa3Mepa KOMIAHUN —
MIPOU3BOIUTENCH KOMIIBIOTEPHBIX MMPOTPAMM IO SKKAYHTUHTY.

3a Onmmxaiime TpY rojia KOMITAaHHS JIOJDKHA 3aHSATh MEPBOE MECTO B cBoew oOmactu. [lo MHeHHro
CBEHCOH, 3TO MOKET MPOU30UTH, TaK KaK « DKAYHTEK» U €€ JIF0I1 paboTaIOT yCepIHO K OPUEHTHPOBAHBI
Ha Xoporiee 00cayKuBaHrue KIMeHTOB. OOCYkTajcs TaKkKe BOIPOC O PACIPOCTPAHCHUH JICATEITBHOCTH
Ha apyrue crpansl Boctounoit EBponsl, Ho CBEHCOH cKkazama, 4To He XOTela Obl €3IUTh, HallpuMep, B
[Tonpmry. B mpuHnmne moexartb 10 BapmiaBel HETpYyHO, OJTHAKO €€ oM 37ech, B Poccun. Ecnu Hamo
Oyznet pabotath B [lombie, TO OHA MOMIIET TyAa KOTO-HUOYb IPYTOTO.

Ombra ¢ MYKEM ABJIAJIUCh CAWMHCTBCHHBIMHU BJIaJCJIbLIaMHM KOMIIAHUHW H CO6I/IpaJ'II/ICB YACPKUBATH
OOJIBIIYIO JOTI0 COOCTBEHHOCTH. TeM He MeHee OHM Hadalau 3aAyMBIBAThCSI U O JPYTHX MHBECTOPAX.
CBEHCOH 4YYBCTBYET, 4TO ObUIO OBl OJaropasyMHO IepepaclpeeuTh 4YacTb COOCTBEHHOCTH U
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YBEITMYUTh TaKUM 00pa3zoM oOmuii kanuTtan. OgHako caMo BelleHHe On3Heca MPUHAMICKUT €, U 3TO
JOJKHO OCTaThCS HEM3MEHHBIM, TI0 KpaifHel Mepe B 0003pUMOM OyAyIIIeM.

OHa xoTema Obl 00ECIEYUTh JIIOIAM, padOTAIONUM ceiuyac B KOMITAaHWH, TIEPBOOUYEPETHOE MPABO HA
proOpeTeHne akIui, T.e. CHaJYalla MpoJaTh aKlUK BHYTpU KoMmranud. OHa U ee My pa3pabaTeiBaiiv
JETaIM ASTOTO TMpOIecca, a TaKKe HadaJld BECTH IEPErOBOPHI C HHBECTUIIMOHHBIMH OaHKaMH.
PaccmarpuBaniuch u Ipyrue alnbTepPHATUBBI MOBBIIICHUS KAUY€CTBA KU3HHU OKPYKAIOLIUX €€ JII0JICH.

«Sl xouy ocrarbcsi MeHeKepoM, — fobapmiia Ombra, — Aaxke eC Jpyrue COOCTBEHHHKH BOMIYT B
Cogert nupekTopoB. S xotena Obl TPOJOIIKATH PAOOTY B KOMIAHUU. S THO0III0 MO0 KOMIIAHUIO B X04Y,
YTOOBI OHA «IIEPEPOCITIA» MEHS.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CUTyalMIO 110 COCTOSIHMIO HA HavaJso 1997 r.

ITo cocrosiHuto Ha Havasno 1997 r. koMmnanus «9KayHTEK» MPOA0IKala CBOK YCIEIIHYIO 1€AT€IbHOCTh
Ha POCCHUMCKOM pbIHKe. Ee uncieHHOCTh BhIpoCia 3a 3TOT nepuoj a0 120 yenoBek; Takoi 1mudpbl
JOCTHUIJIO KOJHMYECTBO OOCTYXHBAEMBIX €10 OpPTraHU3alUi-KIMEHTOB. 3a NPOIIEAIINi rox o0beMm
MPOJaXK BceX MpoAyKToB komnanuu Beipoc Ha 100%. Kommanus mpuobpena eme oaun oduc B Mockse.
CoOCTBEHHOCTh KOMIIAHMM HAXOJUTCSI BCE B TeX k€ pykax. KoMmaHus no-npexHeMmy HCHBITHIBACT
MOTPeOHOCTH B KaJipax BhICOKOTO ypoBHS. [locre cBoeit mocnenneit Becrpeun ¢ aBTopoM cutyanuu Onbra
CKasajla eMy, UYTO ceiluac OHa XOYeT 3aexaThb B BUJIEOMAara3uH 1 KyIUTb HOBbIA aMEpPUKAHCKUN (PUIbM
«9BuTa» (GWIBM O POMAHTHUYECKOW HCTOPHHM XapU3MATUYECKOW (UTYpHl B MOJIUTUYECKON KU3ZHU
Aprentunsl OBure IlepoH, cTaBiieil mocie cMEpPTH CBOETO My’Ka — OBIBILIETO IPE3UI€HTa APreHTUHBI,
TOXKE MPE3UACHTOM APreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiite = KOHKpETHYIO  cuTyamuio  (keic) «OkayHrek —Poccusi».  [Ipumenure
«yIpaBIIEHYECKYIO peleTKy» breiika-MoyToH [l OMHMCaHUS MPUHIUIIOB MEHEIKMEHTa, KOTOpbIe
ucnosb3yeT repouns keiica Osbra CBeHCOH. B kelic-cuTyauuu U3510KeHbI NPOOJIEMbl, CBI3aHHbBIE C
OTKa30M €€ MOJYMHEHHBIX MPHUHAThH MpejularaeMble €10 KOMIICHCAIIMOHHBIE CXeMbl. MOXET Ju mpu
pelIeHNH JaHHbIX TPOOJIEM IOMOYb CUTYaI[MOHHAsl MoJieNb Xepcu-bnanmapa?

[Tpu ananu3e mocrapaiTech OTBETUThH HA CIEAYIOIINE BOMPOCHL:

1. Uemy B MeHemxMenTe Ouibra yzenser HauoOosnbiuee BHuManue? [louemy?
2. Ha xaxux xagectBax OJIbIM OCHOBAHO €€ JIMIEPCTBO B OpraHU3aLuu?
3. Hy>xHo 511 eit ;ymaTh 0 CMEHE CTUIISI pyKOBOJICTBA?

BaI[aHI/IC BBITIOJHACTCA T'pyHIaMH I10 4 yenoseka. B KOHIC 3aHATUA TPYIIIbLI IMPEACTABIAIOT CBOC
peUICHUC U CAAKOT €TI0 MPEIoaAaBaTeIIto.

3apanue 3 Kommynukatuenasi urpa: «Ileperoopni»® (IOSICHHTELHAS 3aNMCKA M METOAMKA
NMPOBEACHUA)

Hoscuumenvrnasn 3anucka

KommyHukaTuBHas urpa «lleperoBopbn» HampaBiieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX MEKIPYIIIOBBIX
OTHOIIIEHUI MPHU COXPAHEHUHU BBICOKOM MPUBEPKEHHOCTH YYACTHUKOB CBOMM KOMaH1aMm. Takoro poaa
UTPbl MOJIETUPYIOT YCJIOBHS, B KOTOPBIX TpYMIbI, 00Nagas CBOMMH HWHTEPECaMH, BBIHYKICHBI
JIEWCTBOBATh B CUTYAIllMHU MOJHOW WJIM YaCTUYHOW B3aMMO3aBUCUMOCTH. B3anM03aBUCHMOCTh KOMAaH]I
3a/1aeTcs TEM, YTO KaKJas Tpylia MOXET JOCTHYb CBOUX LI€NeH TOJBKO MPU YCIOBUHU, UYTO JIPYTUE
TPYIIIBI JOCTUTHYT CBOUX.

BzaumopeiicTBue KOMaH/ peanu3yeTcsl Yepe3 MHOIOCTOPOHHHE NEPErOBOPBI UX MPEACTABUTEINIEH, BO
BpEMS KOTOPBIX JIOJKHO OBITH BhIpaOOTaHO B3auMornpuemiemoe pemienue. [leperoBopHslii mporecc B
3TOM cllydyae He TOJIbKO MPHOOpeTaeT OCOOBI CTAaTyC, a HAYMHAET YMPABISTHCS MEKTPYHNIOBBIMU
COIMATIBHO-TICUXOJIOTHYECKUMH MeXaHu3MaMHu. [IpeacTaBuTenn ot rpynn CTaIKUBAIOTCS C CUTYalHE,

9 Marepuas I€I0BOM MIPBI IPEJCTABIAIOTCS y4ACTHUKAM B Ay IUTOPUH
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KOIJja KOJUIEKTUBHOE PELICHUE, IPUHITOE UX KOMaHA0H, He00X0AUMO TpaHC(HOPMHUPOBATh B CBA3H C
YCIOBUSIMU IIE€PETOBOPHOM cUTyauuu. Lleaum CpaBHUTENBHO JIETKO [JOCTUTAalOTCA TOrJa, Korja
YYaCTHMKHM II€PEroBOPOB INPEACTABISIIOT TOJIBKO CaMHUX ce0s, M CTAHOBSTCS IPAKTUYECKU
HEJOCTH>KMMBIMHM, €CJIY YYaCTHUKU HAYMHAIOT IIPEACTABIIATh HUHTEPECH CBOMX KOMAaH/.
[TeperoBopHbIii Ipolecc MOXKET OBITh IPOAHATU3UPOBAH C TOYKH 3PEHUS HCIOJIb30BaHHBIX
NEPEeroBOpHBIX cTpaTeruii. OnHOW HMX HEMHOTUX KOHLEMIMH, KOTOpbIE OBICTPO OCBAaMBAIOTCS
y4aCTHMKaMM U HaYMHAIOT IPUMEHATHCS UMHU JUI OOBSCHEHHUS MEXTPYIIIOBOTO MOBEACHMS, SIBIIACTCS
MOJIENb «J1BOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAlMM YYaCTHUKOB B3aMMOJEHCTBMSI Ha CBOM COOCTBEHHbIE MHTEPECHl U Ha
UHTEPECHI MapTHEPa (COXpaHEHHWE B3aMMOOTHOLIEHMI), BBIAEISIOT MATh CTPATErUil B3aUMOACUCTBUS:
KOHKYpEHIIMs, YCTYIIKa, U30eranue, KOMIPOMKCC, COTPYIHUYECTBO.

B tom ciydae, eciin monens K. Tomaca n P.Kunmena BBoAMTCS 10 Hayajla UIPbl, TO UIPa SBISAETCS
JeMOHCTpanuei paboThl JOMUHUPYIOUIMX cTpaTeruil. Eciau Moaens BBOANUTCS MOCIE 3aBEPIIECHUS UIPBI,
TO MOJIEJIb SBIIETCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Ilenpto mpoBeAeHUs NPAKTUYECKUX 3aHATUH SBISETCA 3aKperuieHue OakalaBpaMH TEOPETHYECKHX
3HaHUH 10 JUCLHUILIMHE «MEHEIKMEHT).

Memoouxa nposedeHus 0en08oti uepul

[IpoBeneHue AenoBOW WIrpbl MPEANoNaraeT HEOOXOAMMOCTH IMPEIBAPUTEILHOIO O3HAKOMIICHHS €€
YYaCTHUKOB C TEOPETUYECKMMHM M IIPAKTUYECKHMMM BOIPOCAMHU IOAIOTOBKM U IIPOBEIACHUS
npodeccnoHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTRYIOIIUE Pa3/Ieibl IEKIIMOHHOTO Kypca AUCIUITITNHBI
«MeHemKMeHT» - «PyKOBOJCTBO U JIMJIEPCTBO», « Y IPABICHUECKUN TPYJ U €r0 OCOOECHHOCTHY.

1. lenoBas urpa paccunTaHa Ha 16 y4acTHUKOB, B CBSI3U C UeM y4yeOHas rpyIia, y4acTBYIOIIasi B UTPeE,
JOJDKHA OBITh pa3OUTa MPOMOPIUOHAIBHO MX 4Hclty. KaxknoMmy u3 HuUX OyneT mpesioskeHa OJHa W3
ponieli, KoTopas JaeT MpaBO Ha YIEHCTBO B OAHOW U3 dYeTbipex komaun. CueHapuili u oOmas
uHbOpMaLKA 1O JIEJIOBOM WIpe, W3JIOKEHHBIC BBIIIE, ONMPENeNsioT 4 KoMaHnabl. Eciam y4acTHUKOB
HEJOCTATOYHO JJI1 MPOBEJIEHUS TOJHOTO MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  IEPETOBOPOB,
IIpelyCMaTpUBAIOLIUXCSl JAHHON UTPOil, TO pyKOBOJIUTEIb UTPHI (IIPENogaBaTellb) JOKEH ONPEAETUTD,
KaKHe POJIU CJEAYeT UCKIIOYUTD U (W) O0bEIUHUTH C IPYTHUMH POJISIMHU.

[TonHBIA KOMIUIEKT OCHOBHOTO CIIEHapus W 00meld wHGOpMAaIMi pachpeeseTcss MEXIy BCEeMH
y4acTHUKaMU JeN0oBOoM Urphl. [Ipu 3TOM KaxkI0My Y4aCTHUKY UTPBI OTBOAUTCS Bpemst (45-60 MuH) 11st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI;

0) MHIMBUTyalIbHO BCECTOPOHHE YCOBEPLICHCTBOBATh «MEXaHU3MY pa3BUTHS MyHKTOB «HTEpech —
IIOMETKA I1IEPErOBOPOB — MPEMIOKEHUA» 10 BCTPEUH C IPYTUMHU WICHAMU CBOEY KOMaH/BI.

OT KaXJ10r0 y4acTHHUKA UTPbI TpeOyeTcsl BHITOJHEHUE ONPEEIIEHHBIX MPOLeayp, IPECcIeyOIHX 1eb
BbIPAOOTKH COOCTBEHHBIX MO3UIIMIA MO NPEACTABICHHOM B Urpe npoodiieme.

2. B cBSI34 € 3TUM KaXKIOMY YYaCTHUKY HEOOXOIMMO ONPEAEIUTh, KAKOBBI I0JIKHBI OBITh €70 HHTEPECHI
— IPUHIUIBI TI0 PELICHUIO TPOOJIEMBI M KAKOBBI MOTYT OBITh TEKYII[HE€ pa3HOIJIACHsl, BOZHUKAIOIINE B
IpoLecce YJIOBIETBOPEHUSI OOOIOJHBIX MHTEpECOB. BbINOMHEHME yKa3aHHBIX MPOLEAYp CIEIyeT
MIPOU3BOIUTH 110 ONPEEICHHOMY IpaBUily, B TabauuHoi ¢opme (cM. popma 1).

®opwma 1
WHTepeck - pa3HOTIachs - HHCTPYMEHTApHi pa3BUTUS Mo3UIHU
CooOctBennsie |[Ipenmer IlepBonauans |Ilocnenyromu |3aBepmatouy |[lozunus, no|Bo3moxnsie |[locneacrus
HUHTEPECHI MIEPETOBOPOB  |HBIE e e KOTOpOit YCTYTIKH COpPBaHHBIX
(mouemy?) (aro?) MPEUIOKEHU [TIPEITIOKEHUS | IPEUIOKEHUS |BOZMOXKHO MIEPEroBOPOB
(xak?) OTCTYIUIEHUE
1 2 3 4 5 6 7 8

10 HOCJ’IGILOB&TCJ’ILHOCTL YTEHHS 3aII0JTHSHHOMN Ta6J'II/IIILI - CJICBA HAIIpaBo. O,HHaKO 3aIllOJIHUTD €€ HGO6X0,HI/IMO B

OYCPECIHOCTH, COOTBCTCTBy}OHIGIZ MMOPAAKOBBIM HOMEpPAM, YKa3aHHBIM BHU3Y KEDK}IOFI KOJIOHKH.
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3. Ilocine BBINOIHEHMS YKAa3aHHBIX MPOLIENYP, T. €. CAMOCTOSTEIIBHOIO U3YUYECHUS KaKbIM yYaCTHUKOM
JIEJIOBOM UIPbI U IOPYUYEHHON €My POJIM B HEH, YHJAaCTHUKH IIPUCOEAUHSIIOTCS K CBOUM KOMaHaM, I'7i€ B
TEYEHHUE ONpPEETICHHOro BpeMeHu (10 90 MHHYT) HPOBOISAT BHYTPUIPYIIIOBBIE MEPErOBOPHI. 3/1€Ch
BBISICHSIFOTCS. MHJMBUJyaJbHblE MHTEPECHl KaXKJOrO0 WIEHAa KOMAaHIbl, KOTOPHIE OH IPEJCTABIISET,
HMEIOIIME MECTO PAa3HOIIacHsl MEKAY HUMH 110 ONPEAEICHHBIM BOIIPOCaM U BbIpabaThIBAETCs €ANHAs
MO3UIMA KOMaH/IbI 110 00111ei mpobieMe GopMHUPOBaHUS IPOTPaMMBI pa3BUTHS T. Ppibaubero, KOTOpyIo
(mo3uIuI0) wieHbl KOMaH/Ibl JOJDKHBI NIPEICTABIIATh Ha MOCIEAYIOIIUX KOJUIEKTUBHBIX IEperoBopax.
Takum 00pa3oM, MpoBeCHUE BHYTPUTPYIIIOBBIX IIEPETOBOPOB SBIISIETCS BaXKHEHIIUM HEOOXOIMMBIM
3TAINoM MOArOTOBKH NPOBEACHUs O0Jiee IUPOKUX KOJUICKTUBHBIX [IEPErOBOPOB.

PykoBoautens (mpernopaBarenb) JAODKEH OKa3blBaTh OMNPECIIEHHYIO IOMOIIb YYacTHHKAaM HUIPhl B
IIPOLIECCE MOJEIMPOBAHUS UMH KOJIJIEKTUBHBIX IIEPETOBOPOB € YUETOM BCEX YETHIPEX KOMaHJ, T. €. BCEX
TPUHA/ILIATU YYACTHUKOB UTPhl B COOTBETCTBUU C UX posisMU. Ha 3TOT 3Tan urpel orBoautes 2,5 yaca.
OpHako, BO3MOXHO, KaKk HEKOTOPOE YBEINYEHHE, TaK M YMEHBIICHHE BPEMEHH CO CTOPOHBI
pykoBoauTenst (mpernojaBarensi), oOycloBInBaeMoe 00pa30BaTENbHON IIEHHOCTBIO JTAHHOTO JTara
JIEJIOBOU UTPHI.

B mpouecce mpoBeneHuss Urpbl, Yy4aCTHUKU JOJDKHBI HCIOJB30BaTh BCE 3HAHUSA, MOIY4YEHHbIE U
YCBOEHHBIE IIPU M3YYEHUH COOTBETCTBYIOLIETO TEOPETUYECKOrO0 Kypca, BKJIIOYas IPEICTaBICHUE
UHTEPECOB, M3BJICUEHUE BBIMOJbl, AKTUBHOE CIIyIIAHUE, HCIIOJIb30BAHWUE JAHHBIX, IPEJICTaBICHUE
IPE/UIOKEHUH, corjacoBaHue — pa3paboTKy MpeIoKEeHUH, paclo3HaBaHWE HaIlPaBICHUN
COINPOTHBIICHUS, CHU)XEHHE COIPOTUBIICHUS, CTPYKTYpUPOBAHWE WHHOBALMOHHBIX HPEUIOKEHUM,
pa3pabOoTKy KOHLENTYaIbHbBIX COTIALIEHUH, UCIIOIb30BaHUE IIPEABAPUTENbHBIX 00CYKICHHUH, pa3BUTHE
U [IO/1/IEp’KaHue BBICOKOIO YPOBHS NPOLIETypPHO-MAaTEPHAIbHO-TICUXOJIOTHYECKUX YCIIOBUH, TpeOOBaHME
IIPEKPALLEHUS CIIOPOB U T. II.

[To 3aBepiieHHMH 3TOro 3Tana UIPbl Ha Ka)J0€ MOJHOE MOJEIMPOBAHHE OTBOAMUTCA OAMH 4ac JUIs
00CYX/IEHUS U aHAJIM3a dTala MeX/1y yYaCTHHKAMH, HO MO PyKOBOJCTBOM IpenojaBareis u (Hin) ¢
WCI0JIb30BAHNEM UHCTPYKILUU 110 aHAJIN3Y.

4. Korpa sta craaus oOieit paboTsl OyA€T 3aBepIlIeHa, BCe YYaCTHUKU UTPbI TOJIKHBI BO3BPAaTUThCS HA
IJIEHAPHYIO CECCUIO (KOJUIEKTUBHBIE IIEPETOBOPHI) U CECTh 3@ CTOJI IEPETOBOPOB HE TOJIBKO C YICHAMU
CBOEH KOMaH[Ibl, HO ¥ CO BCEMHU WIEHaMM IPYMIbI 10 MOAeNUpoBaHui0. B ¢uHanbHOM cTaaum urpbl
npenojaBaTesb (PyKOBOAUTEIb) TOJKEH COAEMCTBOBATH IJUCKYCCHUSM, BO3HHMKAIOLUIMM B IIpOIECcCEe
IIEPETOBOPOB:

a) 10 TEOPUH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIU» U ITHKE NIEPErOBOPOB.

3aBeplIaloOlIUM aKKOPJOM TPOBEAEHUS [EJIOBOM WIphl SBISETCS BBIPAOOTKA OKOHYATEIHHOIO
COIUIALIEHUS IO KOJUIEKTUBHBIM IIEPErOBOpaM, OTHOCUTENIBHO PEIIECHUS CTOSIIEN Nepe]] y4aCTHUKAMU
po6sieMbl GopMUpPOBaHUs IporpaMMel pa3Butus I. Peidausero (IIpumopckuii kpaii PO).

Tema s. JINYHOCTD " KOJIJIEKTHB. CaMoOMeHEeKMEHT Hu KOMaH/1000pa3oBaHNe
(4eTOBEKOOPUEHTUPOBAHHBIN U TPOESKTHBIN MOIX0/bl B MEHEI)KMEHTE)

Llenv 3anamus: yrioyOJeHWE 3HAHUM W YCBOCHHE CTYJIEHTAMH MPOCITYHIAHHOTO TEOPETUYECKOTO
Marepuaia, OBJla/IecHHe HaBbIKaMH MPAKTUYECKOTO UCIIOJIb30BaHUS MOJYUYEHHBIX 3HAHUN B KOHKPETHBIX
CI/ITyaI_[I/IﬂX.

@opma npogedenus — pa3BepHyTas Oecena, pa30op Kelic-CuTyaluid, caMoCTOsITeNIbHAs padoTa.

3amganme 1. Pa30op keiic-curyanmu: «KBapTHpHBINA BOIPOCY.
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Keiic-cutyanus: «KBapTupHublii Bonpoc»!! (k Teme 4)

Bor yxe nmecarp ner Oyauu Upunsl [lerpoBHbl OpiioBoM HauMHAIKCh oauHakoBo. IIpoOupasich Ha
paboTy Mo OECKOHEUHBIM MOCKOBCKHM MPOOKaM, OHa JyMaja O cBOoei KoMIaHuu. JlecaTh JIeT — CpPOK
HeMaJIeHbKUH, 32 3TO Bpems ocHoBaHHast OpiioBoii codrBepHas pupma «UI1O-cod» caemana 60abIon
PBIBOK, HO B JIUJIEPHI TaK U HE BEIOUIIACH, 3aCTpsiiia B cepeiHssukax. KIIneHToB y Hee ObLIO HE TaK 9TOObI
MHOT0, HO BCE — KpYITHbIE U YBa)KaecMbIe€.

Meicniu Upunst [leTpoBHBI MOCIEIHNE THU TOCTOSIHHO BO3BPAIIATUCH K ((MHAHCOBOW CTOpOHE OM3Heca.
CHmxeHmne NpuObLTFHOCTH KOMITAHUHU OHA CBSI3bIBAJIA UCKIIIOUUTENBHO € paciiupenrem mrarta. OaHako,
O3HAKOMUBIINCH C BBIKJIAJKaMHU (UHAHCHCTOB, OplioBa MOHsUIA: JIEJ0 HE TOJIBKO B 3TOM — W,
MOPa3MbICIIMB, PelInya MePETH K aKTUBHOI O0phOe 3a MmoKas3aTeny.

bomba 3amens1eHHOTO JelcTBUS

Boiins B oduc, Mpuna [letpoBaa 6pocunack k Tenedony. — Kois, 3aitau. Ecth Bompoc, — npoxpuyana

OHa B TPYOKYy.
Y100l momacte B KaOMHET T'€HEpaIbHOTO IUpeKkTopa, Hukonaro BumaHoBy, pyKOBOAMTENIO OTxHENA
pa3paboOTKU M TECTHPOBAHUS, HYXKHO OBUIO MpoOJenarTh IIMHHBIA myTh. CHadama — TOTHSATHCSA HA

HECKOJIBKO 3Ta)KeH, 3aTeM MpPOWTH IJIMHHBIMU Pa3BETBICHHBIMH KOPUAOpPAMHU M, HAKOHEL, Iepeceyb
MaJICHbKUH TIpeI0aHHUK, B KOTOPOM IIapCTBOBaa JOPOAHAsA cekpeTapiia JlyHsia, oXpaHsaBIIas MOKOH
Hpwunet [TeTpoBHBI.

— To1 kyna? — rpo3Ho nmpobacuna ynsma. Hukonait kuBHyn B cropoHy kabmHera OpiioBon: —
Bri3Bana. [lyHsima TyT e peTupoBaiach.

— Caguce, — OypkHyna OpioBa, Jaxxe He B3IJITHYB Ha BOIIE/IIEr0 COTpYAHUKA. Hukomai mocayHo
ceJl Ha MSTKUH AUBaH y JIBEpU — MOAAJIbIIE OT TUPEKTOPCKOIO CTOJIA.

— S TyT u3y4wiia oT4eT mo pacxojaM M 0XOJaM 3a IPOLUIOE NOJyrOJue W NPUIUIA B yKAC, — €J€
cnblliHO npousHecna Mpuna IlerposHa.

Hukonail Hanpsircs. 3a BKpaJguuBbIM BCTYIUIEHMEM HEIPEMEHHO JIOJIKEH ObLI MocienoBaTh B3pbIB. O
Takoil MaHepe OpJOBOM BECTH Ba)KHbIE PA3rOBOPHI 3HAIM JaXKE PSAAOBBIE COTPYIHHUKM MU 3a Tja3za
Ha3bIBaJIM HadaabHHUIY boMOOH. XOTs nermo ObII0 He TOJNBKO B ATOW NMPUBBIUKE: B3PHIBHOW XapakTep
Wpunel [lerpoBHbI nposiBisiiics no-pasHoMy. Hanpumep, oHa ¢ 3aBUAHON PETyJSIPHOCTBIO U CTOJIb e
3aBUJHOM HENPENCKa3yeMOCThIO NBITAIACh BHEAPATH CaMble HEOKHJIAHHBIE YIIPABICHYECKHE HJICH.
[Topoif noxonuio 1o abcypaa: TO OHa 3aKa3blBajia KAKUM-TO COUMHUTEISIM TMMH KOMITAaHUH, U BCE TMENN
€ro B Hayajie pabouero JHs, TO BBOJWIA Jpecc-KOJ U 3aCTaBJIslia )KEHILUH OJIeBaThCS B CUHUE I00KU U
Oenble Omy3ku. K cuacTblo, Takue HOBOBBEIEHUS JEpKaIMCh He jaoiblie Mecsiia — OproBa U cama
MOHMMaJIa UX OeCrepCneKTUBHOCTD U CITyCKasla BCe Ha TOPMO3aXx.

— C™motpu, — nponoskana Mpuna [letpoBHa, — 3a 1oJiroja HaIy NPOEKTHI IPUHECIIA HAM BCETO IATh
MUJIMOHOB pyOseif. [Ipu 3TOM 3a apeHy Mbl BBUIOKHIIM MUJUIMOH, Ha 3apIUIaThl YIIUIO OKOJIO TpeX. S
YK MOJIUY TIpO HaKJIaJHble. DTa CyMMa yXe NepeKpbIBaeT MOJ0KEHHbIE TUMHUTHI 0 Ot0/pkeTy. BoT Tak,
Ko, — y Hac yObITKH.

Huxonail cnyman u ragan: k 4yemy oHa kiIoHUT? OH OblI MOUYTH yBepeH, uTo OproBa 3aroBOpUT O
CHWKeHuM 3apraT. Ho, kak HU CTpaHHO, €ro MPOrHO3bl HE ONPAaBIAJIHUCh.

— S TyT mpoaHanu3upoBalia peHTa0eIbHOCTh KaXKJ0r0 U3 HAIIMX MPOEKTOB U BbIBENA YCPEAHEHHBII
nmokasareinb. Y moHsIa, 9To Hac TOIHT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenyia? — yAMBUIICS HUYEro He noHuMaromuidi Hukomnai.

— Nmenno! Tsl 3Haenb, CKOJIBKO JEHET YXOIUT Ha MOMEIICHUE JJIsl TBOEro oTaesna’?

Bomnpoc 3actan Hukonas Bpacmiox: B €ro 00513aHHOCTH HE BXOJWIIO CIIEUTH 3a (pUHAHCAMU KOMITaHUH.
— He B kypce, 4eCTHO roBOpsi, HO HAaJ0 TyMaTh, CyMMa IpUINYHAs, — NOKaJl 1uiedaMu Hukouaid.
OpioBa 0JHUM JBM)KEHUEM PYKH crpebiia co ctoia Oymaru u nogoinia k Hukomnato.

11 Kaprupwnsiit Borpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccnst. Dnextponnstii pecype: URL:
https://hbr-russia.ru/
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— CymmMma 3ao06iayHas. B mecsi Ha TBoe MOMeENIEHHE Y HAC YXOJUT CTO ThICAY. DTO MIECThIACCAT
MPOLIEHTOB BCEX PACXOJI0OB HA apeH]Y.

— Hy 4ro % noaenars, — Hukosail oTBes B3I OT JUlla HABUCIIEH HAJl HUM HadaJlbHUIBI. — OTaen
pacreT, MecTa HaM HaJI0 MHOTO. Eciiy BBl MOMHUTE, 3TO IOMEIIEHHE MbI Opali ¢ PULIEIOM Ha Oytytee.
Ha xax1p1if mpoekT HaMm HaJl0 MO MATh COTPYAHUKOB. Y MHOKAeM Ha KOJIMYECTBO ITPOEKTOB U MOJIy4aeM
HEXBaTKy repcoHana. Tak 4To HaM Hy»KHO HE KOMHATHI YMEHBIIIAaTh, & HOBBIX JIIOJICi HAOUPATh.

— Hy 00 3toM ceituac He MOXeT ObITh M peun. A 1oka 3Haemb 4To? — OpiioBa CHOBa BepHYJIach 3a
cToi. — S TyT mogymania v NpHHsIa HENPOCTOE, HO €AMHCTBEHHO BEPHOE PELICHHUE.

Hukonaii onsiTh BCIOMHWIJI O 3apIuiaTe, O HEJAaBHO 3aKa3aHHOW HOBOM MalllMHE UM O KpeauTe Ha
kBapTHupy. Kak xe 0bITh, eciin OpiioBa ypexeT punancupoBanue?

— Hazgo mnepecmoTpeTh KOHUENIMIO pabOThl TBOEro othena. Hwukomaidh npaxe B3APOTHYNI OT
HEOXXUJAAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETH KOHLETILIUION?

— To u 3naunt, Hukonaii, To u 3HauuT. — OpJoBa rpo3HO CABUHYJIA OpPOBU, OXKUAAS] COIPOTUBIICHHS
MOAYUHEHHOT0. — S] pelnsia nepeBecTy BCeX TBOUX MPOTrPaMMHUCTOB Ha HAJOMHYIO padoTy.

— To ecTh OHM HEe OyayT NPUXOIUTH B 0puc? — c moao3peHneM yrouHmn Hukonait. — MmeHHO Tak.
Teneps ux oduc Oyaer qoma.

B TecHoTe n1a He B 00Me

CoOpats pa3pabOTYMKOB M TECTHPOBIIMKOB B OJHOM MECTE€ M B OJHO BpeMs ObLIO YpPE3BBIYAIHO
cnoxxno. I Hukonait mopomien K fely OCHOBaTeNbHO. 3a HEAEIIO 10 Ha3HAYEHHOW AaThl OH pa3ocial
MOTYUHEHHBIM MH()OPMAIIMOHHOE MUCHEMO: «YBakaeMbie koyuiern! B crienyromyto nsarauity B 12:00
cocTouTcst obiiee coOpaHHe COTPYAHHKOB OTAeNa pa3padOTKU M TecTUpoBaHusA. Bompoc, KOTopbIid
Oyzer oOcyxknaThcs, Kacaercss Kaxuaoro. IloaTomMy odeHp mpomry Bcex sSBUThcA. Haneroch Ha Baiie
MMOHUMaHue ! »

Hukonail HecKOJIbKO pa3 MEpeuuThIBaJl CBOE IOCIIAHUE, KAl pa3 4YTO-TO MEHSUI, yAajsl WU
nobasisui. To emMy Kaszaloch, YTO MUCHMO MOJYYMUIIOCH depecduyp HedopMmalbHBIM, TO, HA00OPOT,
cmkoM opunuanbHbiM. OH OO0sUICS, YTO COTPYIHUKH €r0 HEMPAaBHJIBHO MOWMYT W HE NPHIYT Ha
coOpanue. Ho ero omaceHuss He MoOATBepAwIHMCh. Boiifsi B Ha3HaueHHBIH JCHb B IEPETOBOPHYIO,
Hukomnaii He moBepusi CBOMM rja3aM: B MaJIeHbKOW KOMHATKE TECHWJIHCh BCE €r0 IMOJYMHEHHBIC.
CrynbeB BceM HE XBaTUIIO, 1 MHOTHE CHICTU Ha MOJOKOHHUKAX UJIH CTOSUIH, IPUCIOHUBIIUCH K CTEHE.
[leperoBopHas rynena: Jr0 rajaii, 0 YeM, COOCTBEHHO, MOUAET peub. Co BCEX CTOPOH CIIBIIIATIOCH
OJTHO U TO K€ - YBOJIAT 0€3 BBIXOITHOTO MOCOOUS.

UYepes naTe MUHYT B KOMHaTy Bouwia Mpuna IlerpoBHa, conpoBoxaaemas BepHOW JlyHsmel, 3aHsma
MECTO BO TJIaBe CTOJA M OJjapuiia BCeX MOUCTUHE TOTMBYACKON ynbpi0oif. Hukomnail canutbes He crad,
ocTaJsicsl CTOSITh Y IBEPH, U B €ro Kpecio cena JlyHsima — gocTrana myxXJslif OJ0KHOT U PUTOTOBHIIACH
BECTHU NMPOTOKOJI. Bonapunace TumnHa.

— Jla, — npotsiHyna OpiioBa, OrJisiibIBasi IPUCYTCTBYIOMIMX, — HUKOTIa MBI €111€ He COOMPaINCh 3/1€Ch
B TaKOM cocTaBe. Ho, kak roBOpHUTCs, B TECHOTE Ja HE B 00uJIe.

[IporpaMMHUCTBI HEYBEPEHHO XUXUKHYIIH.

— Bpl Bce momyuymnu yBeIOMIIGHHE O CErOAHSIIHEM COOpaHHH elle Ha Nponuioi Hemene, —
nponosmkuiia Mpuna [lerpoBHa. — MBI OOBECTHIIA Bac 3apaHee, IOTOMY 4TO 3HAaeM, KaKk MHOI'O y Bac
pabotsl. U 1 paga, yTo BaM yJaloch BBICBOOOIUTH BpEMs M IPUITH Ha Hally BCTpeuy. Tak uTo gaBaiite
cpa3zy nepeniém Kk neny. Hukonaid, HaunHait.

K takomy moBopoTy coObiTuii Hukonaii roToB He ObLT: OH CYHTAN, YTO OOBSBICHHE O MEpPEXoie Ha
HaJOMHYI0 paboTy a0ipKHA cienaTth OpiioBa, a OH Obl B3sJT Ha ce0s1 BCE TEXHUYECKHE BOIIPOCHI.

—I'm, na. Tak BOT, 3HAUUT. — MBITANICS MOA0OPATh HY X HbIE cioBa Hukomnaii. — Jlpy3bs, MbI cOOpanuch
TYT BOT IO KakoMy MoBoay. LleHbl Ha HEABMKUMOCTH B TOPOJI€ PACTYT CyMAaCHISAIINMHU TEMIIAMH, a
BMECTE C HUMH U 3aTpaThl HA apeHAy. V3-3a 3TOro Hamm mpoeKThl OKa3bIBAIOTCS HEPEHTAOSIHHBIMHU.
DUHAHCHCTHI MOJICYUTAIIN, YTO MBI YIIIJTU B MUHYC. ECITH TOBOPUTH S3BIKOM SKOHOMHUUYECKOW TEOPHH.
— Huxkomnaii, — nepebuna ero OpnoBa, — s AyMaro, pe0sitaM 3TO HE OYeHb UHTepecHO. J[aBaif o cyTH.
«Cawma OBl 110 CyTH ¥ TOBOpUIIA, TOUEMY 5 JJOJDKEH 3a Hee OTayBarhesi? ! » — noayman Hukomnail.

— B ob6mem, ga, — ckazan on Bcayx. — He 310 rnaBHoe. CyTh B TOM, YTO MBL..

— 3aKkpbIBaeMcsl, UYTO JIU? — BBIKPUKHYJI KTO-TO U3 TPOTPAMMHCTOB.
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— MHue 310 niucats, Upuna [lerpoBHa? — menorom crnpocuia Jlynsma. OpiaoBa rmokadajia rojgoBoif.
— Hukro He 3akpbiBaercs, — oTBeTWIA OHA 3a Hukonas. — IIpocTo MBI penmiy nepeHecTd Ballu
pabouune Mecrta u3 ouca K BaM JOMOM.

— Ilpome roBopsi, — noAbITOXKMI Hukomait, — Tenepb BaM He IPUIETCS KK IeHb €3UTh B O(UC.
bynere pabortarh 1oMa, pa3 B JIBe HelelIM — IpPHEIKATh Ha IUIAHEPKH, a B KOHIE MecsAla — 3a
3apILIaTOM U IPEMHUEH.

IToiimaB yauBIIEHHBIE B3JIAAbI IPOrpaMMUCTOB, OpiioBa KMBHYJIA: J1a, MOJI, BCE TaK U €CTh.

[To psmam nmpoHeccs B310X 00JIerYeHHsI, MHOTHE PaJOCTHO 3ayiibi0anuch. Ho Hanumce 1 He10BOIbHBIC
— B OCHOBHOM JII0/11 ceMeliHble. OHM yXe pucoBaiy ceOe y)Kacarollue KapTHHbI: TOCTOSIHHBIN 1IyM,
KpUKH, IU1a4; AETH BEUIAIOTCS HAa PYKH, HE AAIOT paboTaTh; )K€HA OTIIPABIISIET B Mara3uH.

— A MOXHO BOIIPOC? — He BbLAEPKa] KTO-TO U3 ceMeiHbIX. — Kak MHe pa0oTaTh 10Ma, €CIIU Y MEHs
TaMm JIBO€ MaJIeHbKUX JeTeid? Sl He mory ce0e 3TOro nake mpeaCTaBUTh.

— Pe0sT, MBI Bce IOHMMaeM, IOTOMY He OyAeM neperpyxarb Bac paboroif, — orserun Hukounait. —
A npyrue, 3Ha4MT, OyAyT MaxaTh 3a JBOMX? — IIOAAJ TOJIOC MOJIOJIOW YENIOBEK C CEPBIM YCTaBIINM
JIULOM.

— Her, Hy uTO BBI, Ipy3bsl, — BcTynuia B pazrosop OpsoBa. — Hukonail coBceM He 3TO UMEI B BUAY.
Pacnpenenenue 3anau Oyaer paBHOMepHbIM. Harpy3ka Ha mpoeKTax y BceX OCTaHEeTCs NpexHeil, Hy U,
KOHEUYHO, 3apIuiaTa HH B KOEM cllydae He yMeHbIIuTCs. [IpocTo Temepb Mbl OyaeM B KOHTPAaKTax U
rpadukax MpOeKTOB HEMHOI'O CJIBUT'ATh CPOKHU.

— A, Hy 3TO MOHATHO — OJ00OPUTENFHO 3aKUBAJIH MTPOTPAMMHUCTHI.

— Urak, mou toporue, 3aBTpa yTpoM Bbl Bce IpuHeceTe Hukonaro 3asBieHue o nepexo/e Ha HaIoOMHYO
paboty, — mojBena UTor 3aMeTHO moBeceneninas OpioBa. — U ¢ mepBoro uncia Oyaere NpuxoanuTh B
o(uc Bcero Tpu pasza B Mecsil. Eciu mosBATCS BOIpOCckl — MUJIOCTH Ipoity kK Hukonaro.

Yto nogenaenib, Kousl...

— Karactpoda! — nanpsiBanacs OpnoBa. — IIpocto xatactpoda! — Urto takoe, Upuna IletpoBHa?
— ynuBuica Hukomaid.

— MHe Tonbko 4TO 3BOHWI 3TOT ncux! — OproBa MHOTO3HAYUTENHHO B3JEpHYJa OpOBH, HO, HE
BcTpeTuB NoHMMaHusi Hukonas, yrounmna: — ['peisyHoB u3 «CuOyrna». Y HuUX Hamla cuUCTeMa

nosierena. Bee npoBoaky 3a 1Ba JHA NOYAAISINCS.

— OnAtb, HeOOCh, TECTUPOBIIUMKH HAIOPTAUUIIH, — MpeAnonoxm1 Hukomnai.

C Tex mop Kak Bce cTajiu paboTaTh A0Ma, pouuio Tpu Mecsua. U Bce 3To Bpems Hukonaro npuxoaniaocs
pelarh MOCTOSHHO BO3HHUKarolue mpodsembl. CHavana Hy)XHO ObLIO MpHUAyMaTh, Kak IeperaBaTh
COTPYAHUKAM 3aJlaHUs IO MPOEKTaM, MOTOM — KaK KOOpAMHHpOBaTh ux padory. Ho TpynHee Bcero
0Ka3aJ10Ch HAJIQJAUTh CBS3b MEKY IPOrpaMMHUCTAMH U TECTUPOBIIMKAMU. TyT T0XOAUIIO 10 CMEIIHOTO.
[TporpaMMucT Mcaj CKpPUIIT, TOTOM caM IPOBePsI KOPPEKTHOCTh ero paboTel. Eciin oH 3ameuan kakue-
HUOYb HETOJNIAKU B MPOTpaMMe, TO Cpa3y e OTIPABIISI MUCbMO Ha OOIIMNA aJipec TECTUPOBIIUKOB:
MOJI, KTO IIEpBbI YBUIUT, TOT0 U paboTta. B urore 3a neno Opanuch 1Ba-Tpu 4el0BEKa, a TO U OOJIbIIE.
BoisicHuB mpuumnHbl «0ara», OHM OTIpaBISUIM 3aKioyeHHe mnporpammucty. He pa3 u He 1Ba
TECTUPOBLIMKN JI€lajld pa3Hble, a TO W BOBCE NPOTHBOpEYALIUE ApPYyr ApPYyry BbIBoAbl. Torma
MIPOrPaMMHUCT, TEPAACH B JA0TaJIKaxX, IbITAICS CaMOCTOSITENILHO JI0KONaThCs 10 CyTU. B urore Bce npyr
C IpyroM Nepepyrajuch U B KOMIIAHUU HaYaJIUCh pa30opo/l U LIaTaHUe.

— V¥ HUX TaMm NOTepsHbI Ba)KHbIE MPOBOAKU MEPBUYKU 3a JBA JHS C UHOCTPAHHBIM KIHEHTOM, —
npoapoipkana OpnoBa. — ['maBOyx Ha ymiax, ¢uHaHCOBBIN yKe coOMpaeT pacreyaTaHHble TEpBUYHBIE
JOKYMEHTBI, YTOOBI IO KPyIHUI[aM BBOJIUTH JaHHBIE B CUCTEMY.

— A Odk-an y HUX 3a KaKoe 4yucio?

— Yto? Ilpu yem Tyt O9k-an? He ymuuyaif! — B3Bmiiace OpnoBa. — IIpoBoiKHM y HUX MOTEPSHbI
0€3B0O3BpaTHO, U TOYKA.

— S HelaBHO pa3roBapuBajl CO CBOMMHM pedsiTaMu, — 3aCTyNHICS 3a moaunMHeHHbIX Hukomnail. — Ouu
KaK pa3 10 3TOMY IPOEKTY OTYUTHIBAIUCH. TaM Bce ObUIO B HOPME, TOJIBKO CPOKH CJIeTKa MOTUIBLIH. S,
KOHEYHO, HE YCIIeBal0 3a BCEM CIIEUTh CaM, HO pedsiTa MpOBEPEHHbIE, sI UM JOBEPSIO.

OpiioBa HEOXKUIAHHO CHUKIIA U Cella Ha AuBaH paaoM ¢ Hukonaem. B Hoc emy ynapuit TSkENbIN 3amax
TTyXOB.
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— Kons, — tuxo npousnecna Upuna [letpoBHa, risias Kyaa-To B CTOPOHY, — MO-MOEMY, MBI C TOOOI
IPOMaxXHYJIUCh C HAaJOMHOW paboToif. JlaBail ceifuac mpoBepuM, Kak OHM TaM TPYIATCS, a MOTOM
MoiyMaeM, Kak HaM OBITb.

— JaBaiite, — kuBHYyJ Huxomail. — A uro ¢ «Cudyriom»?

— C stumu 5 pazbepych cama. Ckaxy, 4TO YCTpaHUM BCE€ HEIOYETHI 3a CBOW cyeT. UTo mojemnaenib,
Kous...

A noma syuiie

Huxkomnait onus 3a qpyrum HaOupan HoMmepa noaunHeHHbIX. [Toutu Bee okazanuce qoma. He Obuto Iletpa
XKypoBa (oH, MO ciOBaM MaTepu, BbIIIET B Mara3uH 3a Mpojaykramu) u Bukropa MyxuHa —
TECTUPOBIINKA, KOTOPHIA paboTaj ¢ MoIysieM pacyeTa, BHeApEeHHBIM B «Cubyriey. «Ilof «Myxoif» Hamr
Myxuny», — onpeaenun Hukounaii.

K Beuepy oH coOpait mosHOe 10Che Ha CBOMX COTPYAHHMKOB. [lomyyanack oueHb MHTEpECHAs KapTHHA.
[Toutu Bce paboraror kak npokisteie. He crisat, He enar. I[lepekypoB HUKakuX. A CpOKH Bce BpeMs
CHIBUTAIOTCA — 32 TPU MECSIa HU OJUH MPOEKT He 3aKpbUICS B OrOBOPEHHBIA cpok. M y Bcex Obun
KaKHe-TO OTTOBOPKH. 3aTO, KOrJa peyb 3axoJuja O 3apIulaTe, OHU BCIOMMHAJIU, B KAKHX TSKEIBIX
yCIIOBUAX paboTaroT (CeMbs, I€TH, JOMAIIIHUE )KUBOTHBIE), U TIPOCUIIH HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenytromiee yrpo Hukomnait cHoBa otmpasmiics k OpioBoil. — 51 Buepa 063BOHUIL

— Iloroau, Komns. Beicnymaif cHayana MeHs, — nepeduiia ero HauajabHUIa. — ['phI3yHOBY HE y1aJI0Ch
3a0UTh B CHCTEMYy IE€PBUYKY U IPOBECTH €€ MOBTOPHO. be3 ATHX JOKYMEHTOB WX HTaJbsSHIIBI
OTKa3bIBAIOTCS OGOpMIIITH Kakue-To Oymaru. [lomyuaercs 3aMKHYTHIH Kpyr. YcTHOe oOenianue
YCTPAaHUTh BCE HEIOYETHI 3a Halll c4yeT ['pbI3yHOBa HE yCTpamWBaeT, U aKT MPUEMKH OH HE MOJIMUIIET.
Kopoue, ecnu Mbl He ycTpaHuM mpodOiieMy ¢ coToM 3a J1Ba JHSA, OHM BBICTABAT HaM IMPETEH3UIO Ha
Kpyrayoo cymmy. [loToMy 4TO Afis HUX 3TO HECKOJBKO MUJUTMOHOB pyOneil MOTEepsTHHONW BBITOJBI U
yiiep0 KOMMEpPUYECKON permyTalnH.

— 3a gBa nHA? — mnepecnpocun Hukomaii. — Jla 3TO mpakTHYeCKH HepeanbHO, TeM Ooliee ¢
YIQJICHHBIMUA COTPYIHUKAMHU.
— Bot! — OpnoBa MHOro3HauMTeNbHO MOJHSAJIA yKa3arelabHbId naineu. — Mmenno! 3HauuTt, Hago

BO3BpaIaTh 4acTh MPOrpaMMUCTOB B ouc. C 3aBTpaminero aus. Jpyroro Beixojaa Her.

— CrnoxnoBato 370 Oyner, Mpuna [lerposna. Jla u kyna ux caxarb? Mecra yxe HeT. Mbl U caMu Ipyr
y Apyra Ha rojioBax cuaum. [Tomenienue-To Mbl caiu.

— Hano, Kons, Hano. Paccagu ux xak xouems. YacTh Bce paBHO y KIIMEHTa Oy1€T TyCOBaThCS.
Bepnysmmmch k cebe, Hukonaii 6picTpo HaOpocan mucbMo: «Jlpy3bs MOM, y HAac CpbIBaeTcsl O4YEHb
cepbe3HBI TpoeKT. YToOBbl MpenoTBpaTHTh KaTacTpody, HaM HEoO0XOAMMO MOOMIIM30BaTbCS U
o0benHNUTHCA. [103TOMY pyKOBOICTBO KOMITAHUM IIPU3BIBAET BaC BEPHYTHCS Ha CBOM pabouyne MecTa B
ouce. Co cBoeif cTOpOHBI MPOIITY Bac cefaTh 3TO 3aBTpa *ke. biaronapro 3a moHUMaHUE».

Tenepb BO3HUK BOIPOC, KOMY OTIPABUTh 3TO coodiieHue. «Myxun? — paccyxxaan Huxonait. — Ero
MHE M JapoM He Hano. Tonbko BoJOKUTUT. KoMKOB? DToro ob6s3aTenbHO — 30J0Tas rosoBa. Koro
eme?» HemHoro nonyman, oH BOWII ajipeca 4eThIPEX JYUIINX COTPYAHUKOB-BETEPAHOB U HaXaJl KHOTIKY
«OtnpaButhy». B atux moasx Hukonail He coMHeBasics: OHU pa0oTaiM B KOMIIAHMM C MOMEHTa €€
OCHOBaHUS M HUKOTJ]a HUKOT'O HE TOBOINIIH.

He npouuio u gecsT MUHYT, Kak Teae(OH B3APOrHYJ OT BXOJAIIEro 3BoHKa. — CilyIiaro, — MOIHsII
TpyOky Hukonaii. — A, Cepreit, npuset. [lonyunn nucemo? Hy?

— S roros, — otBetun Cepreit ['pomkxun. — Jlaxe pan, eciau yectHo. Hey1o6HO MHe joma: paboTaTh
HAJI0, a MOJIy4YaroTCsl BCSIKHE MEJICHKH U IoMalllHue fiena. « Tak, ¢ [ pOMKHHBIM BCE 0’ Keil», — Mo iyMalt
Huxkonaii 1, He 70XHUJasCh OTKJIMKOB OCTaIbHBIX IPOrpaMMHUCTOB, HaOpan Tenedon Komkosa. Ha Tom
KOHIIE ITPOBO/IA YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEI] pa3AaJICs YEI0BEUYECKUI T0JI0C:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKoOB, TbI IbSHBINA YTO 17

— Ko, s Tpe3B, kak cTEKIBIKO... [IpounTai s TBoe nucbMoO. BhINTH, K COXAJIEHNUIO, HE CMOTY.

— 910 emie nmoyemy?

— He xouy, — npocro orBeTri1 KomkoB. — MHe qoma HpaBuTcs paboTtars. He Hasio B mpoOkax TopuaTh
o nosiaHs. Jla 1 BooO1Ie oaHu CrutoIHbIe ITtockl. He, He Oyay s Bo3Bpamarbesi B opuc.



79

— S Te6s yBomto — m cunu qoma! — copBascs Hukomait.

— VYBonbH:#, Kok, — KomKoB ObIT coBepIIeHHO crokoeH. — I ¢ monmuHKa paboTy Haixy. A ThI
yero aenarb oyaemnis? S ¢ To6oi yxxe ckosbko JieT padboraro? Jlecars. [lonsn? A 3Tu MOJI0/IbIE HOBBIE,
9ero Thl OT HUX J00bembes? BOT U moayMaif, mpexae 4eM YBOJIBHSTh.

[Toxosxuif pazroBop cocrosuica y Hukomnast u ¢ Mynucom — TOT TOKe HAOTpe3 0TKa3ajcs BBIXOJIUTH B
oduc. lo yerBepToro corpyaHuka Hukonaii Tak u He M03BOHWICA. B uTore Ha paboTy MOKEH OBLI
BBIMTH TONBKO ['poMkuH. MckaThb KOro-TOo emie cmbicia He ObUIO: OCTaJbHBIE MPOrPaMMUCTHI
JNEHCTBUTENHLHO padOTaIM B KOMITAHUY HEAABHO U B CKATHIE CPOKH C TAKUM OTBETCTBEHHBIM 33/IaHUEM
HU 32 4TO ObI HE CIIPaBUJIKCH.

«3ademM OHa BCcexX MporpaMMepoB u3 oduca BricTaBuiIa? Y Hee, BUAHIID JIU, IPOTPECCUBHBIC UJICH, 2 MHE
pacxyéoniBaifl» — cokpymancs Hukomnaii.

«OTKa3anich BEIXOIUTH Ha paboTy?! DTo yKe HU B Kakue BOpoTa He je3et! — HerogoBaia OpioBa. —
W 510 Hamm ny4iue kaapsl, Haia ornopa! CoBceM pacimyCTUIINCh, CUAS 10 1oMaM. Jla, He MOTYT Hallu
01 0€3 TTOCTOSTHHOTO Haa30pa. Yy Th pams c1abuHKy — U BCe, OJMHBINA puBeT. [la u cama s xopoina.
Pemmnna na apenme cokoHomuth! A Bbmio uyto? IlomHbIA mpoBas. A Beab Kakas uzaes Obuial
I'ennanbHas. becnpourpsliiHasg IpakThdecku. HaBepHoe, s IUIOXO MOArOTOBHJIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMamM — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTHUBHUPOBATH, KaK KOHTPOJIUPOBATH Mpoiiecc. Uto ke emie s caenana He Tak? [louemy Bce momuio
Hanepekocsk? B dem g ommbnace? U yTo e MHe nenath cedyac — U C COTPYAHHKAMHU, U C
“CubyriioMm”, u BooOIIE. ..»

Curyanuioo KOMMEHTHPYIOT 3KCIePThI
Jenuc PemnH, reHepaabHbI JHPEKTOP POCCUIICKOr0 NMpeACTaBUTeIbCTBA LENOVO
OpioBa, 0€3yCiI0BHO, IOTOPONMIIACH NIEPEBOJUTH COTPYJHUKOB B «aoMaHUIl oduc». OHa npuHsia
CTOJIb OTBETCTBEHHOE pellIeHHe, He CO3/1aB a3y AJis HOBOI cucTeMbl paboThl. A MEXAy TeM I0J00HbIE
IIPOEKTHI TPEOYIOT CepbE3HOM MOATOTOBKU. B yeM MMEHHO OHa JOKHA COCTOSITh?
Bo-nepBbIX, Hy’KHO HOHATh, KTO U3 COTPYAHUKOB CIIOCOOEH padoTaTh 10Ma, a KTO HeT. Bo-BTOpBIX, —
o0ecTeunTh JII0Je BCeM HEOOXOIMMBIM: KOMITBIOTEPOM, TenedoHoM, (pakcom, 000pyI0BaHUEM IS
KoH(epeHIcBs3u U T.1. Kpome Toro, cienyer co3aarh UHTEpHET-0a3y, B KOTOPOl MOXHO OblIO Obl
oOmatecs U 00cyxath paboune Borpockl. [lomHoeH I 00MeH nHpOopMalueil 04eHb BaXKEH — OH
JEepKUT JroJie B ToHyce. HeoOXoquMo Takke ycTpauBaTh PETyJIspHbIE BCTPEUM I YAAJEHHBIX
cOTpyIHUKOB. Ha 3THX coOpaHMsIX cTaBATCS HOBBIE 337a4l, BHOCSTCSI KOPPEKTUPOBKH, KOJUIETH ACTATCS
Apyr C IPyroM MHEHHUSIMHM U peuaroT mnpobiemsl. Takue BCTpeud MO3BOJSIOT JIBUTATHCS BIEpEN C
Y4€TOM BCEX YTOYHEHMH M 3aMe4yaHuid. B-TpeTbux, pyKoBOAWTENb JODKEH CO3/1aTh I'PaMOTHYIO
cucreMy MoTHBaMu. Harmpumep, cTaHAapTHBIN IpeMUaibHBIN TaKeT MOXKHO JONOJIHUTH OoHycamu. He
MeHee 3(P(EeKTUBHBIM CTUMYJIOM CTaHYT IpU3bl U MOYeTHbIE 3BaHMs. Ckaxem, Ha o0IieM coOpaHuu
MO’KHO HarpajuTh JIy4IIMX COTPYJHHUKOB, MPUAYMAaB IIyTIUBbIE HOMUHAIMM: «CaMbli TOMAIIHUNY,
«CaMbIil yAanéHHBbI», «caMblid OT3BIBUMBBIN» U T.1. [Ipuaercs Takxke BBECTH cucTteMy MTpadoB: JI0IU
JIOJDKHBI TOHUMATh, YTO HapylIEHHE YCIOBUM KOHTPAaKTa — MOJIOXHM, CPbIB CPOKOB — HEU30EKHO
yAapuT no ux kapmany. W mocnennee: yToObl M30€kaTh HENPUATHOCTEW, HEOOXOIUMO BBICTPOUTH
YETKYIO CUCTEMY KOHTPOJISl. 3BOHUTH U ITPOBEPATH, IOMa COTPYAHUK UM HET, OECCMBICIEHHO: OH BEJb
MOeT U 6e31enpHn4aTh. C MOeil TOUKH 3peHus, OCHOBHOW MoKa3arelnb 3 (HEeKTUBHOCTH JIF0001 paboThI
(He BaxxHO, 0DMCHOW WITH HaJIOMHON) — 3TO pe3ynbTat. Eciiu 3a/1a4a BEINOJIHEHA B CPOK U KAUECTBEHHO,
3HAYUT, COTPYAHUK pabOTAET B MOJTHYIO CUITY.
VY Hac B KOMIAHHMU «JOMAIIHUKA ouc» — yacTb KoprnopaTUBHON nmonuTuku. C opranuzanueil Takoi
CXeMbl pabOThl HE BO3HHMKJIO HUKAaKUX MPOOJEM, XOTs CHaudaia COTPYIHUKH HEOYMEBaJIHU: OHU K€
MIPUBBIKIN CUJETH B oduce. Ho Bckope Bce MOHSIIM: TPYIUTHCS I0Ma — COBCEM He cTpaiiHo. OcoOeHHO
€CJIM Y4€CTb, YTO Hallla KOMIIaHHs — MeXAyHapoaHasl, C IPeACTaBUTEIbCTBAMH B Pa3HbIX YACTSIX CBETA.
[TosToMy mpUXOIMTCS JieNaTh MOMPaBKUM HA BpeMs: KOTJa OJHU 00CYKHaloT pabouue BOMPOCH C
a3MaTCKUMU KOJUIETaMM, ApPYyTHe eIle CIAT, 3aTO HOublo obOmarorcs ¢ 3amajoM. PasHuia mexnay
JIOMAIIIHUM U TPAJAULMOHHBIM 0(pHCOM HUBEIUPYETCA, TOTOMY YTO KaXKIbII caM IJIaHUPYET CBOM JIEHb.
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Koneuno, n y Hac OBIBAIOT HEMpPOCTBIE CUTyallMHd, HO MBI CHPABISAEMCS C HUMH IPH HOMOIIN
MHUKpOMEHeKMeHTa. PaccMaTpuBas TeKymuil OM3Hec-npoliecc B MEIbYaNIINX ACTANAX U MpPOBEpsis
POMEXKYTOYHBIE PE3YJbTaThl JAEATEIBHOCTH HAJIOMHBIX COTPYIHHMKOB, MBI BBISBISIEM HPUYHHBI
HeapexTrBHOI paboThl M co3aaeM KOppeKIMOHHBIN miaH. [locne sToro mroanm nmubo HOOHBarOTCS
OTJINYHBIX PE3yJIbTAaTOB, JINOO MPOJIOIDKAIOT OTCTaBaTh 110 BCEM IapameTpaM. B Takom cirydae ¢ HUMH
MPUXOJHUTCS PACCTABATHCSA: IPU NIEpEBOJIE B O()MC OHU BCE PaBHO HE CTAHYT TPYIUThCs dydiie. Pabora
Ha JIOMY — 3TO cBoeoOpa3Has rmpoBepka Ha 3()(EKTHBHOCTh, OTBETCTBEHHOCTh M PE3YJIbTATUBHOCTb.
[Toromy uTO, HAXOACH B OpHICE, MOXKHO CKPBITHCS 32 CIMHAMHU TOBAPHUIICH, a JoMa — HET: TaM HY>KHO
BKaJIBIBATh M BHIITOJHATH CBOM 33Ja4H.

B Mupe MHOro KOMIIaHWii, Cily’Kaliue KOTOPHIX paboTaroT J0Ma, — 3TO IO3BOJISAET CIKOHOMHUTH
cpenctBa. YacTb 3THX JIEHET MOKHO MOTPATHTh Ha MOOIIPEHUE COTPYIHUKOB, U, €CJIU JIFOAU Y3HAIOT 00
3TOM, OHHM HAaBEPHSKA CTaHYT paboTaTh JIydIe.

Ejena MeTJMKUHA, reHepaIbHbIIl THPEKTOP KUHOKOMIAHNU «PeHuKc-Ouiabm»

OTa HCTOpHS O YeNIOBEKE, KOTOPBI COBEpILIAET UMITYJIbCHBHBIE MocTynku. CHavdana OpioBa aenaer
OJTHO, TOTOM — COBCEM JIpyroe. A B OM3HECe TaK Heb3s — 3/1€Ch IPOTHBOIIOKA3aHbI PE3KUE IBHKCHHUS.
[TosTomy ceifuac, s 1ymaro, TepOMHE HY)KHO B3ATh TaliM-ayT M BCE NPOAaHAIM3UpPOBaTh. B mepByro
oyepenpb ei CIeAyeT «pacCOPTHPOBATH» COTPYIHUKOB — pa3[elUTh X HA TeX, KTO X04eT paboTarh
7IoMa, U TeX, KoMy yaoOHee B oduce. Jroau, BeIOpaBIIMe TEpBBIl BapUaHT, JOJDKHBI ITOAMUCATH
KOHTPAKT, Tae OyIyT yKa3aHbl WX OOS3aHHOCTH W CPOKU BBHIMOJIHEHUS BCEX JTamoB padoT. Takux
IPOTrPaMMHCTOB HaJ0 OYEHb I'PAMOTHO «3aMOTHBUPOBATHY. JIMUHO MHE KaKeTCsl, YTO JIyYIIUH CTUMYJT
— MarepuaibHbIA. W eme o4eHb Ba)XKHO YCTaHOBHUTH IMOCTOSIHHYIO CBSI3b MEXKIY COTPYIHHKAMH,
KOTOpBIE OyIyT TPYAUTHCS B O(hUCE U TOMa.

BooOmie s cunTaro, 4To Maes pa3pemuTh MporpaMMICcTaM padboTaTh Ha IOMY — OYCHb MPAaBHIIbHAS.
Jleno B TOM, 4TO €CTh JIFOJH, KOTOPBIM HE 003aTeNIbHO MOCTOSHHO HaXOAUThCA B oduce. B ocHoBHOM
3TO MPENCTABUTEIHN TBOPUECKUX MPO(eccHii — CLeHAPUCTHI, ApaMaTypry, nucareiau u T.1. OHU IPoCcTo
HE MPUCTIOCO0IIeHBI K oucHON paboTe, UM HYKHBI KOMPOpPTHBIE ycioBus. Ecim Obl MBI 3acTaBisuiu
CBOMX aBTOPOB NPHUEIKATH B 0(PHC, TO HAM MPUILIOCH OBl KQKJOMY BBIJICIUTH OTIEIbHBII KaOMHET U
XO/IUTh BOKPYT HUX Ha LBITIOYKAX.

B 1o e Bpems s yOexaeHa, 4TO JJaleKo HE BCEe CIOCOOHBI paboraTh BHe oduca. EcTb Takue, KTO
pazbanTbiBaercs, pacciadnsercs. KTo-To mpocTo He MOXKET COCpeA0TOUUThCS — BOT 51, HAlpUMep, He
B COCTOSTHMH paboTaTh IoMa: MEHs Bce OTBiIeKaeT. K coxkaneHunto, Hemb3s, B3TITHYB Ha YeI0BeKa, Cpasy
OIPEeJIeNIUTh, K KAKOMY THITYy OH OTHOCHUTCS: «O(UCHOMY» WIH «JloMaltHeMy». [loatomy npuxoaurcs
JIENCTBOBATh METOAOM MPOO U OMIMOOK.

ITo cBOEMY OMBITY MOTY CKa3aTh: YTOOBI HAJIAAUTh YJAICHHYIO PabOTy, HYXKHO ClIeI0BaTh HECKOJIbKUM
npaBuiaM. Bo-TiepBbIX, HEOOXOIMMO TPOyMaTh AIEMEHTH MOTHBAaWH. Kak s yke ckazana, JTydrmmii
CTUMYJI — 3TO JIeHbI'. Ue0BeK JOKEH MOHUMATh: YeM ObICTpee OH BBIIIOJHUT 33aJJaHNe, TeM ObICTpee
MIOJTYYHT 3apIuiaTy. Ha Hammx coTpyTHUKOB JIEHCTBYET €Ile U TBOpUYECKasi MOTHBAIIUS — YEM PaHbIIIe
OHU HaNUUIYyT CLieHapui, TeM ObICTpee YBUIAT €ro BOIIOLICHUE Ha IKpPaHaX.

Bo-BTOpBIX, HYXHO YyCTAaHOBHUTh KOHTPOJb HaJ HAJIOMHBIMH COTpyIHHKamu. M 37ech TIIaBHBIA
MHCTPYMEHT — JIOTOBOp, B KOTOPOM OOO3HAYE€HBI BCE CPOKHU, YKa3aHbl CyMMbI BO3HArpakJIeHUs U
mrpadoB. braromapst 5ToMy TOKYMEHTY HaIlld aBTOPBI 3HAIOT, KAKKE TIOTEPU OHH TIOHECYT, €CITH COPBYT
ycTaHOBIIEHHbIE cpoku. Ho noroBop — 370 eme He Bce. CyIIeCTBEHHYIO POJib, KOHEYHO, UTPAIOT
pykoBoautenu. M o4eHp BaXHO, 4TOOBI OHM HE OBUIM IepOepaMH M JIEHCTBOBAIM METOJOM KHYTa W
NpsiHUKa — ¢ TpeoOlajaHueM NpsHUKa, Oe3yCloBHO. Y Hac B KOMIIAHMM €CTh €IIe OJAWH
«KOHTPOJIMPYIOMIAIA Oprafm» — 3T0 peaakTopbl. OHU paboTarOT B 0HUCE U TIOICPKUBAIOT MTOCTOSIHHYIO
CBSI3b C aBTOpaMu. Eciiu 4TO-TO HMJET He TaK, OHU TYT K€ 3TO 3aMeyaroT U pelaroT, Kak JeHCTBOBATh
nanpire. Kpome Toro, oHM MOMOTAIOT CIIEHAPUCTaM CHPABISTHCS C MPOOJIEMaMH, MPEIOCTABISIIOT UM
HE00XO0/IMMBbIE MaTepPHaJIbl U T.J. — B 00ILIEM, OKa3bIBAIOT BCECTOPOHHIOIO MOAJICPHKKY.

W B-TpeThuX, cieayeT TIATEIbHO MOIXOANUTh K 0TOOPY COTPYAHUKOB. MBI, Hampumep, oOpariaeMcs
TOJILKO K IPOBEPEHHBIM aBTOPaM — TE€M, KOMY MBI JJOBEPsIEM HJIM KOI'O HaM PEKOMEH/10BaJIN HaIeKHbIE
JFO/TH.



81

N Bce paBHO, Kak Obl XOpOIIO HU ObLIa OTJIaKEHA Takas CHUCTEMa palbOThl, OT CPHIBOB HUKTO HE
3acTpaxoBaH.

Jxennndep Tpeseuy, pykoBoaureb neHTpa paspadorok Google

Curyauus B «UIIO-cod1» cnoxunack HEMpoCTas, U CIPABUTHCSA CO BCEMM IMpolieMaMH elBa JIU
ynactesa. U Bce xe monpoOyem paszaenuTh 3afadu, Kotopele croar nepen Mpunoif IlerpoBHoif, Ha Tpu
IPYMNIIbI U MOHATh, KaK MX MOXHO pemuThb. IlepBas — KpaTKOCpOUHBbIE: OPraHU30BaTh KOMaHAy M0/
npoekT «Cubyrna». Bropas — cpeanecpodnsie: IpuayMaTh, Kak MOCTYNUTh C JIIOJIbMHU, KOTOPBIE HE
XOTAT paborarb. TpeTbss — JOJATOCPOYHBIE: CAENaTh TaK, YTOOBl COTPYJHHKH OCO3HABAJIU CBOU
00513aTeNbCTBA 110 OTHOMICHUIO K KOMaH/E U KOMIIAHUH B [IEJIOM.

Ceituac Ha mecte Mpunsl [lerpoBHbI st Ob1 orniepiack Ha npeganHoro Ceprest 'pomkuna. EMy mMoxHO
MOPYYHUTH COPMHUPOBATH U BO3TIABUTH HOBYIO KOMaH ]ty U3 porpaMMuctoB « UT10-codT». ABTOpUTET
I'poMKMHA, KOTOPOTO BCE BOCHPUMYT KaK «CBOET0», CKOPEE BCEr0 OKaXETCs HECPAaBHEHHO BBIIIE, UEM
aBroputeT Hukonas BunanoBa. BeTynuB B HOBYIO JTOJKHOCTH, OH JIOJDKEH OyJeT NpEXIe BCETO
HQJIaJUTh B3aUMOJCHCTBUE MEXIy JIOABMHU, IIOTOMY 4YTO yCIEX pPa3padOTKH BO MHOIOM 3aBHCUT
UMEHHO OT CIaXEHHOCTH KoMaHabl. M, KOHE4HO, s cuuTaro, 4TO JYYIIMX COTPYAHHUKOB HYXHO
npeMupoBaTh. ECiin IpoeKT OkaXeTcsl yJauHbIM, Takue pacxojbl OyIayT ompasnaaHsl. Eciau HeT, TO y
Wpunst [leTpoBHBI B 11000M cilydae BOZHUKHYT CEphe3HBIC TIPOOIEMBI.

YroObl mporpaMMHCTBl MOIJIM paboTaTh JOMa, HEOOXOJMMO HaWTH cHoco0 U3MepATh UX
spdexTuBHOCTS. Hampumep, NUCTAHIMOHHBIX TPOJAKHUKOB OLEHUBAIOT 110 TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aKIIOUWIIM, @ CIELUAINCTOB IO TEXMOAJAEPKKE — I0 KOJUYECTBY PELICHHBIX
npobaeM. Y mporpaMMHCTOB BCE HE Tak MpocTo. [103TOMy B MX TPYJOBBIX JTOTOBOPAx MOJDKHBI OBITh
yKa3aHbl KPUTEPUU OLIEHKH pabOThI U MEPEUUCIICHbl OCHOBHBIE PE3YJIbTAThI, KOTOPBIX HY>KHO JOOUTHCS
3a TOT Wik HHOU cpoK. [lo-xopomemy, Upune [lerpoBHE ciie1oBano Obl BHECTH 3TOT ITYHKT B KOHTPAKTHI
710 TOTO, KaK paciycKaTh BCEX IO JoMaM. TakTH4yHee COOOIIUTh COTPYIHUKAM O BBEAECHUU CUCTEMbI
OLIEHKHU MPOU3BOIUTEIBHOCTH U OOBSCHUTHh UM Ba)KHOCTB 3TOr0 mara OpiioBOW MOMOXET SKCIEPT 10
KaJpoBOW mojuTHke. S Aymaro, B UTOre OOJBLIMHCTBO MPOrPaMMHUCTOB BEPHETCS K HOPMAaJIbHOMY
peXHUMy, HO, CKOpee BCEro, HaliAyTCs M Takue, KTO HEe IPUMET HOBOBBeaeHUE. PaboraTh ¢ 3THMHU
JT0ABMU OyJZIeT CJIOKHO, MO3TOMY MX HPUAETCSA MOCTENEHHO BBIBOAMTH U3 KOMaHIbl. KoHeuHo, nmpu
TaKOM IOJIX0JIe aTMOc(epa B KOMIIAHUU MOKET UCTIOPTUTHCSA — HO JIUIIb HA BPEMS.

CraB rinaBoif KOJUIEKTHBA pa3pabOTYUKOB U TeCTepoB, [ pPOMKHH JOKEH NPUHATH y4acTHE B CO3aHUU
HOBOI CHCTEMbl MOTUBalLMU. BakHO MOHMMAaTh, 4YTO MOTHUBALIUSL — ATO HE TOJIBKO J€HBIU. OTIMUHBIN
cTuMyJ U1 3G deKTUBHONH paboThl — JApyXenoOHas U HEeNpUHYXKAEHHas aTMocdepa B KOMIaHMU.
Jlrogy NOJKHBI YUYUTBCSl APYr y JApYyra, HMOCTOSHHO COBEPILIEHCTBOBATHCS, a 3TOMY 3HAUYUTEIBHO
CIOCOOCTBYIOT JI0BepuUTeNbHbIe OTHOWEHUs. OueHb Oonbiias ommodka Vpunel [leTpoBHBI B TOM, 4TO
OHa pa3BHBaJla TOJIbKO JIE€JOBbIE KOHTAKThl NMoAYMHEHHBIX. B Google MbI moompsieM cBoOOgHOE
o0iieHue 1 oOMeH UAESIMHU, U JIOAU 3TO LeHAT. Kpome Toro, Hamm COTpyJHUKH OpHUIHMATIBHO MOTYT
tpatuth 20% pabouero BpeMeHH Ha MPOEKThI, HE UMEIOIINE OTHOUICHHS K UX TEKYIUM 3aJaHUSIM. JTO
IIOMOTaeT IMOAJAEPKUBATh TBOPUYECKUM HACTPOW M JEPKUT JIoAed B ToHyce. M, kak mokaselBacT
MIPaKTUKA, U3 TAKUX IPOEKTOB POKIAIOTCS OUE€Hb HHTEPECHBIE U MOJIE3HbIE IPOAYKTHI, @ y COTPYIHUKOB
MOSIBJIIETCSI BO3MOXKHOCTD HCIBITHIBATh YTO-TO HOBOE, YINIyOJSITh CBOM 3HAHUS U IOJIyYaTh OMNBIT B
passbix chepax. ymaro, Upune IlerpoBHe cTonno 0661 0OpaTuTh BHUMaHUE Ha MOJOOHBIE CIIOCOOBI
MOTHBALIH.

Outer IIpycoB, 1MpeKTOp AenapTaMeHTa Mo padorte ¢ nepconaaom «/Aunacopr»

S nymaro, 9To HamoMHas paboTa ObIBAET MOJIE3HA, @ TBOPUECKHUM JIFOJSIM 4acTo Jaxe Heooxoauma. Ho
OpPraHU30BBIBAThH €€ HYXHO ¢ yMOoM. Co3/1aBast HOBYIO CUCTEMY, Ha/I0 CHaydajia MpOTECTUPOBATh €€ Ha
HEeOOJIBIIIOM MUJIOTHOM TPOEKTE. DTO 03HAYAET, UTO CIIEAYET OTIPABISATH MO JOMaM HE BCeX Cpasy, a
JUIIb  HEOOJNBIIYI0 YacTh COTPYIHHUKOB, JKENaTebHO MAaKCHUMAalbHO CaMOCTOSATENBHYIO H
o0ocobieHHyto. M Ha 53TOM «mujaoTe» o0OKaTaTb HOBYI0 MOTHBAllMOHHYIO CXEMY, BapUaHThI
B3aMMOJICHCTBHE JTI0/IeH U ITPETyCMOTPETh BCE PUCKHU.
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Ha mo#i B3risi1, OWH U3 BOKHEUIIIUX BOIPOCOB, KOTOPBIH OpiioBa 000IIa BHUMaHUEM, — CITOCO0
CBSI3W MEXIy YIaJeHHBIMH cOTpyaHuKamu. Jlonu, paboTtaromue goMa, 00s3aTelIbHO JIOJKHBI
00111aThCs 1 KOOPAMHUPOBATH cBOM JeiicTBusA. Ho oiHO A€o, koraa Tl CUAMIIE 32 COCEAHUM CTOJIOM U
ropopuiis: «Bacs cnenait To-to, [lers caenaid To-To», U Apyroe, KOraa JIOAH HaXOIATCA JAIEKO IpyT
OT Apyra, — TyT y>K€ Hy>KeH MHOH KOMMYHUKALMOHHBIA KaHall. B oduce B kax1oM moxapaszieneHun
HaJTaKEHBI ONpEJCICHHbIE CBsI3u — (opmanbHbie U He(OpMaabHBIE, — KOTOPBIC CIIOCOOCTBYIOT
B3aUMOJICHCTBUIO COTPYIHHUKOB. Pa3opBaTh 3TH CBSA3M IPH NEpEXOJe Ha HAJOMHYIO pabOTy OYEHb
nerko. M 4ToObl BOCCTAHOBUTH MX, HY’)KHO KaK MUHMMYM CO3/1aTh €IHHYI0 0a3y, B KOTOPYIO BCe OyayT
BHOCHUTb MH(DOPMAIIUIO O CBOUX 33Ja4aX, KOPPEKTUPOBATh CTATyC UX BBINOJHEHUS U T.[.

Hpyras ommOka OpiioBoi B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CUCTEMY MOTHUBALIUU PYKOBOAUTENEH
u corpynHukoB. Hanpumep, Hukonaii He 3HaeT, Ha 4TO yXOIAT ACHBIM €r0 OTHENA, U HE BHUKAECT B
BOMPOCHI PEHTA0ETBHOCTH — a Bellb OH YIIPaBISET MPOLECCAMU M OT HEro MHoOroe 3aBucuT. U ecim
OpinoBa Gopetcs 3a 1oka3aTelny, eil ciegyeT BoBieub B 00pb0y BceX pyKOBOJIUTENEH, a 1JI 3TOro MX
HY>KHO 3auHTEpecoBaTh. YTO KacaeTcs PsAOBBIX COTPYAHHUKOB, TO C IIEPEXOJOM Ha JUCTAHLUOHHYIO
paboTy cxeMa MX MOTHMBALIUU TOXE JIOJDKHA M3MEHUThCS. Eciu B oduce OHM OpUEHTHPOBAIHUCH HA
IIPOLIECC, TO JI0MA CIELYET COCPEAOTOYUTHCS B OCHOBHOM Ha pesyiibrare. MIHBIMU ClIOBaMH, cleiai
paboty — noayuus OOHyC, He cienal — He noxyuui. Eie nmyudiie cBs3aTh MOOLIPEHHE CO CPOKaAMHU
CAa4d IPOEKTOB. Eciy Jroau Hauensarcs Ha JOCTHUIKEHUE €AVHOrO pe3ysbTaTa, OHU IOWMYT, 4YTO
omKOKa J1F000ro U3 HUX OTPa3UTCA Ha MOKa3aTelsaX MoIpa3/ieieHus, IPOEeKTa U KOMIaHHH.

[To cBOeMy OmBITY 5 3HAIO, YTO MPOU3BOAMTEIBHOCTH TPyJa AoMa U B ouce — pasHas. Jloma MHOTO
OTBJIEKAIOIIUX (PaKTOPOB, U YEJIOBEK HEBOJIBHO PACCIIA0IIACTCS: TO MOCIIUT NOJ0JIbIIE, TO YAMKY MOIMbET,
TO B Mara3uH cOeraet. [loaToMy Xxopomio Obl KOHTPOJIMPOBATh MPOIECC €IIe W Ha MPOMEKYTOUHBIX
cTanusax. B uaeane KOHTPOIb JOKEH OCYIIECTBIISATh HE TOJIBKO PYKOBOJUTENb, HO U 3aKa3uukK. Eciu
OH CJIeIUT 3a XOJO0M paboT Ha BCEX ITamax, TO MOKET BHOCHUTh HEOOXOJWMBbIE KOPPEKTUPOBKU U B
KOHEYHOM UTOT€ MOJIYYUT UMEHHO TOT NPOIYKT, KOTOPBIA €My HY’KEH.

Kak 0»! st noctynui B 3Toi cutyanuu? S BuKy J1Ba BapuaHTa. [1epBblil — 10CTaTOYHO pajuKalbHBIN
— BEpPHYTh BCEX MPOrpaMMUCTOB B O(pUC U HaYaTh SKCIIEPUMEHT C HyJs. To ecTh co3/aTh MHJIOTHBIN
IIPOEKT U Ha HEM «OOKAaTaTh) CXEMbl B3aUMOAECHCTBUS U MOTUBALIMM TUCTAHIIMOHHBIX COTPYIHHUKOB.
Bropoii, kak MHe KaxeTcs, Ooiee pealbHblii — OCTaBUTh BCE KAaK €CTh M B CPOYHOM IOPSJIKE
pa3pabatrbiBaTh U BHEPSTH HOBbIE MPHUHIIMIIBI, MOAXOASAIINE JUIsl AUCTAaHUMOHHON paboThl. K aTomy
nporieccy st Obl 00513aTeNIbHO MPUBIIEK MPOBEPEHHBIX JIt0IeH U3 YKciia IPOrpaMMHUCTOB U TecTepoB. Eciin
OpinoBa mpuciaylmIaeTcss K UX COBETaM, OHa HaBEpHSKA BBICTPOUT IPAMOTHYIO CHUCTEMY YAaIEHHOU
paloTHI.

Bonpocuwi:

Kax Bbl MoxxeTe oxapakTepr3oBath pykoBoaurens komnanuu Upuny OprioBy?

CKompKO JIET OHa PyKOBOAMUT KoMnanuei? Craia Jin OHa JUAEPOM B CBOEH oTpaciaun?

Kax OpnoBa npuHuMaa yrnpaBieHYECKUE peleHus ?

B uem nposBisiack HENPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTD?

Kax npunumanocs OpiioBoii peiieHne 0 Nepexoie COTPYIHUKOB Ha «IOMaIIHUI opucy»?

Uro HYXHO OBLIO MNPEeANpPHUHATh PYKOBOJCTBY, YTOOBI MEpexoa Ha JoMamHuil oduc ObLI
YCHEIIHbIM?

7. Kakue npocuersl ObUIM JOMYIIEHB! B PELIICHUAX 0 MOTUBAIMH U CTUMYJIUPOBAHUIO COTPYIHUKOB
B HOBBIX YCJIOBHSX?

8. Kakas cucrema oruatel Obuta paspaborana? beina nam mpoaymaHa 3Ta CHUCTEMa OIUIAThl U
o0cyXIeHa ¢ COTpyIHUKaMU?

9. Bce 11 cOTpyAHUKH UMEIOT BO3MOXKHOCTB paboTath ynaneHHo? OOCyKaanock JId 3TO ¢ HUMH?

10. beuta mu paspaboraHa (WM CyIIeCTBOBaJIa) Kakas-TMOO CHCTeMa KOHTPOJS 3a JEeSTEITHbHOCTHIO
ylaneHHbIX coTpyaHuKoB? Kak BooOIe ocyiecTBisiach (yHKIMS KOHTPOJIS BHIIOJIHEHUS 3a1aHNI?
11. Cuuraere nu Bpl, uTo paboTa Ha 1OMy SBIsSETCS MPOBEPKON Ha 3()PEKTUBHOCTD, OTBETCTBEHHOCTb,
pe3yJIbTaTUBHOCTD?

oukrwdE
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12. Uto Ber moxere nmpemnoxutb OpnoBoit? Kak «BBIPYJIHMBATh» W3 CIOKUBIICHCA CUTYyallMu U
KAaKU€E pelIeHUs CIeAyET IPUHATH?

3aganue 2. [lo pesynpratam pa3zbopa KeicC-CUTyallMd COCTaBbTE JTOJDKHOCTHYIO HWHCTPYKIHIO IS
COTPYJHUKA IO 3a/IaHUIO MTPeroaaBaTes.

3ananne 3 AHaau3 npaKkTHYecKoii cutyanun: «He TpaHKUpPbTe Ye/I0BEK0-9aChl HA COBEIAHU» 2

BonpIMHCTBO KOMIIAHUH IPOYMBIBAIOT CJIOKHBIE HHCTPYKIMU IO YIIPABICHHUIO KallUTAIOM, TPeOYyIOT
yOeauTenbHOro O0OOCHOBAaHHUS JUISL JIFOOBIX WHBECTULUH, YCTaHABIMBAIOT NMOPOTOBHIE 3HAUYCHUS U
TLIATEJIBLHO MIPOIKCHIBAIOT MIPABO PACIOPSKATHCS CPEACTBAMHU B 3aBUCHMOCTH OT PAHI'a PYKOBOAMTEJIA.
HaoGopot, BpeMs COTpyIHUKOB pacxomyeTcss 0e3 orpaHu4eHUil. 3BOHKH, IEPENucKa, BCTPEUH,
TeJNEKOH(PEPEHIH ChEIAt0T 110 HECKOJIBKY YacOB B JICHb.

V¥ Kaxxaoro yrpasi€HLIa, HO KOMIIAHMU 110 CyTH HMKAK HE PETYJIHUPYIOT MX 0OLIeHue. boJbIIMHCTBO
OpraHu3aiuii BooOIe He OTCIIEKHUBAIOT, HA YTO YXOJIUT BPEMs, U IIOTOMY HEYIMBUTEIBHO, YTO €ro
TPATAT HENPOAYKTHBHO — Ha OCCKOHEUHYIO IEPENUCKy, HEHYXHbIEe BUACOKOH(EPEHIINU U IYCTHIE
coOpanus. Bee 310 mpsiMoii yOBITOK: 4achl, IPOBEIEHHbIC HAa COBEIIAHUU y HadalbHHUKA, OTHSTHI y
kiueHToB. LlItaTel pa3ayTel, O0poKpaTus LBETET, padoTa 3aMeuIsieTcs, J0X0/1bl nagaoT. COTpyaHUKH
Bce 00JIbIlIe BPEMEHU MPOBOAT B 0pHce, a TOJIKY HUKAKOTO.

TaiiM-MeHePKMEHT 0ObIYHO HANpaBjIeH Ha AeMCTBUs caMoro ueioBeka. Koyun ydar, kak He yTOHYTh B
3JIEKTPOHHOH MeperucKe, He IocelaTh Bce cOOpaHus MoApsia U Tak Aajnee. LleHHble peKkoMeHIaluu, Ho,
YBBI, CJI€10BaTh UM OBbIBa€T TPYJHO: 3aBEJCHHBIM B OpPraHU3aLMU MOPSAJIOK 3aTATUBAET, HA YEIOBEKa
CBIIUTIOTCS NTUChbMa, COOOIIEHUS, IIPUTTIAIIEHHs] Ha BCTPEUH, KOTOPbIE HEllb3sl MTHOPUPOBATh — HMHaue
o0uIATCS KOJUIETH, a TO W Oonbmiod Oocc. Ecnmu s Bamield KOMIIAaHUM paboTa 3aKIIOYaeTCs B
HENpepbIBHOM OOILIEHUH, TO BbIOOpa NPAKTUYECKH HE OCTAeTCA: IJIBIBUTE Ha JPYTyr0 CTOPOHY, Kak
TOJIBKO CMOJKETE.

HekoTopble COBpEMEHHO MBICIALINE KOMIAHUM PEIIUTEIbHO CMEHMJIM MOAXOJ: OHU XOTST, YTOOBI
PYKOBOJMTENN [IEHUJIN IParolieHHBIA Pecypc BPEMEHHU U OEpPeKHO UM pacropsikanuch. CBoW OromKeT
YacoOB OHM IUIAHUPYIOT CTOJb K€ TIIATEJIbHO, KaK (PMHAHCOBBIM. ODTH OpraHM3alud HE TOJIbKO
COKpAaTWJIM aJMUHHCTPATUBHBIE PACXO/bl, HO U BHICBOOOAMIIN BPEMS PYKOBOJUTENEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBALUH U B PE3YJITATE YCKOPHIN POCT.

B unciax: Kak opraHu3auuyu TepsilOT Bpems

Ouau ['poys, ObIBIIMIA TeHAupekTOp Intel, roBopui: «Bel ke HEe AOMyCTHTE, YTOOBI KOJUIEra BOPOBAJ
obopynoBanue u3 oduca? Tak He MO3BOJIANUTE EMY KpacTh y ToBapuilel Bpems». Koneuno, Takoro pojaa
Kpa)kKi 4acTO COBEPILAIOTCS HEYMBINUIEHHO. B KajgeHaapb NpoHUKalT BCTpeud U cOOpaHusi, KOTOpbIe
HE BCerja yJaercss 4YeTko ciuiaHupoBaTb. Camu co0Oil MOSIBISIFOTCST MHHUIMATHUBBI, Tpelyrolue
BHHUMaHHUs PYKOBOJICTBA.

Opnako celyac KOMIIAHMM paclojaraloT TaKMMHU MHCTPYMEHTaMH TallM-MEHEKMEHTa, O KOTOPBIX
IpeXxae NPUXOAWIOCh Toidbko MeuraTb. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUJIOXKEHUSI TOMOTal0T COCTaBUTh PAaclMCaHUE, OMOBECTUTh COTPYAHUKOB M OTCIEAMTH, KakK Te
pacxoayroT oOliee BpeMs OpraHH3aluH, TO €CTh €€ pecypchl. MOXKHO BBIICHUTb, CKOJIBKO COOpaHUi
MIPOBOAMTCS B HEJIETIO, B MECSI U B TOJ, U C KAKUMH LEISIMH, KaKHe OTJIENbl U KaKue JOJKHOCTH Ha
HUX NPEJICTABJIECHbl. JTU NPWIOKEHUS BBIABIAIOT JAXE OINPEACICHHBbIE MATTEPHBI B OpPraHHU3aluH,
HanpuMep, napajuieabHy0 00paboTKy JaHHBIX 10, [TOCe U BO BpeMsl coOpanusl. Pazymeercs, koMmnaHus
00s13aHa TapaHTUPOBATh COTPYAHUKAM MPUBATHOCTH MEPENUCKH U OOIIEHUS: KOMY MPHUATHO OIIYIIATh
MOCTOSIHHBIN npucMoTp bonbioro 6pata! Tem He MeHee nH(GOpMaLIKIO, KOTOpast TaeT OOIIYI0 KapTUHKY
pacripenienienus Or0/keTa BpeMeHH, COOMpaTh HAJIO.

Henasno Bain & Company npoBena uccienoBaHue 0roakeTa BpeMeHU B 17 KpyIHBIX KOPIOpalusx,
NPUMEHUB aHaIUTHYecKue HHCTpyMeHTHI VoloMetrix (Kpuc bpam BXonuT B ee COBET TUPEKTOPOB).

12 He TpansxupbTe yenoseko-dackl Ha cosemanus / Harvard Business Review — Poccust. Dnektponnsiii pecypc: URL:
https://hbr-russia.ru/management/strategiya/al3848/
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N BoOT HanIM riaaBHbIC HAOJIIOACHUS.

[{lyHamM# SIEKTPOHHOW TEPENUCKH. DIEKTPOHHBIE KOMMYHHKAIIUHM, PACcChUIKA WM IEPENHCKa, Pe3KO
MOZICIIICBEB, 3AIIOJIOHUIN pabouee MpOoCTpaHCTBO. MHOTrHe pyKoBoAuTeH TorydaroT o 200 mucem B
nenb — Oomee 30 THICSIY B TOJ, a pAacHpOCTPAHEHHUE CHCTEMBbI OBICTPHIX COOOLICHUH W
KpayJCOPCHHTOBBIX MPUIIOKEHHH yCyryounu mpoosiemy (cM. Bpe3ky «OOOpOoTHas CTOpOHA 3aKOHa
Mertxkanday). Eciiu TpeH1 COXpaHUTCSI, TO BO3HS C 3JICKTPOHHBIMH ITOCTTAHUSMH 3aiMET Y PYKOBOTUTEIIS
OoJiee 0JTHOTO paboYero JHS B HEJEIO.

30 TbiC.
25TbiC. |
0O60poTHaA CTOpOHa
3akoHa Metkanpa
3akon Merkanda rnacur, o
UEHHOCTL TRNSKOMMYHIKALMOH-
HO# CETM BOSPaCTaET MO 3KCMO-
wenTe. B 1970- roget rasHum
cpepETEOM CaRan Ghin Tened o,
pexe — Tenexc wn Tenerpad.
B cpegrem y pykosopuTens
& rop npovicxopuno He Gones
THICAYM KOHTEKTOB (HE CuMTaR e
BHYTPEHHIX). ;s
C noAeneyem Hoskx TexHO-
NOFMit KONNYECTBO COOBLBHMI
pesxo ysenmnocs. Mo Hawwm SRl
nopcueTam, pyKosopuTens
nonyuaer ceituac Ao 30 THCAY
coobenwit & rop. M uem ewiwe
&ro ypossH, Tem Gonsus spe-
MEHM Bro NOJMUHEHHBIE TPATAT &
Ha npouekuBaHke u o6paboTky
cooblyeHMit  OpraHnIaLmIo
MEPONPUATHI. aTbic.
1ThiC.
TNPHMEPHOE
KONWYECTBO
HKOHTAKTOB HA
PYKOBOAWTENS B roa

1970¢ 1980e 19908 2000¢ 20108

Jloarue BcTpeyd. PyKoBoIUTENM BBIHYXKJIEHbl Y4acTBOBaTh BO BCE OOJbILEM YHCIE MEPONPUATHIM.
OTtyacTu MpUYMHA B TOM, YTO PEXUM TEJIEAOCTyIa YIPOCTHI ydyacTue. B cpegHem Tom-MeHemKepsl
TpataT Oosiee AByX paOouux JHEW B HeAEN0 Ha KOH(pEpeHIMM ¢ y4yacTHeM Tpex Wi Oosee
COTPYAHHUKOB; B 1eJoM 15% BpeMeHH opraHu3alMM pacxXxoyeTcss Ha 3TH MEPONpPUATHS, U A0S 3Ta
HEeYKJIOHHO pacteT ¢ 2008 rona. (cM. Bpe3Ky «I(p(heKT pacXoasLIXcsi KPyroB»).

OrpaHuyeHHblil KpYr o0ueHusi. Berped 3a nociennue 1Ba IeCATUIETHS CTAlIo OOJjbIle, HO JIUIIb B
20% W3 HUX Y4YacTBYIOT MPEACTAaBUTENN APYTUX KOMIAHUM MM XOTA Obl Ipyrux (yHKIHOHAIBHBIX
ciyx0. M naxke eciu coBeliaHus BBIXOJAT 3a TPAHUIIBI OT/ENIa, B HUX 3a4aCTyI0 YYaCTBYIOT HE T€ JIIO/IH,
a MOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOMCXOAUT 0OMeH HH(popMaIiel, a He 00CyXk/IeHHE U MOMCK
anprepHaTuB. [1o Oonbleil YacTH BCe 3TU MEPONPUSITHS HE TOMOTal0OT pa3BUBAaTh COTPYIHUYECTBO.
MBI Takke OTMETWJIM, YTO JIIOJU CTaJld 4YacTo OTBJIEKAaThCs Ha coOpaHMsx. B OonbumiMHCTBE
OpraHM3alyii, KOTOpble Mbl M3y4ald, YYaCTHUKM TO U J€J0 MOCHUIANN WM YUTAJIU 3JIEKTPOHHbBIE
IMCbMa NIPSIMO Ha coBeUlaHWsIX. B onHOM kommanuu 22% IpoLEHTa NPUCYTCTBYIOIUX B CPENHEM
MOCHUTANIM 110 MHUCbMY KaX/ble JecsiTh MUHYT. bosee Toro, pykoBOAUTENHN MOCTOSHHO 3allUChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEpOIpPUATHUSA, a B MOCIECIHUI MOMEHT PEIIAOT, Ha KaKOe MOMTH, a KaKoe
nponyctuth. llapamnensHas o0paboTka wuHGOpMauMu U JBOMHOE OpPOHHUPOBAHME CHHXKAIOT
3¢ HEKTUBHOCTh COOpaHM, U OpraHM3allMU Ha3HAYalOT JONOJIHUTEIbHbIE MEPONPHUATHUS, YTOOBI BCe-
Taku 100UThCS pe3yibTaTta. Ha ToMoIHUTENbHBIX BCTpeUax yUacTHUKY elle O0JIbIle OTBICKAIOTCS U TaK
nanee 10 OECKOHEUYHOCTH.

HenocraTtok koHTposi. B GonbIIMHCTBE KOMITAHUHM BpeMs KOJUIEKTHBA HE OI[EHMBAIOT B JCHEKHOM
BbIpakeHNH. Eclin HauanbHUK pEeIIniI MPOBECTU COOpaHue, ero MOMOIIHUK WM CEKPEeTaph PacchUIaeT
MPUIJIAIIEHUST WM, OTHICKaB OKHO B rpauke KOJUIEKTHBA, MONPOCTY H3BELIA€T BCEX O BCTpeue.
Hanpumep, oOHapy uB Kakyro-TO NMpoOjeMy, CO3BIBAIOT LENbIH OTIEN, MPOCIT MpOaHaTIu3UpOBaTh
CUTYaLMIO U MPEAJIOKUTh MEpBI 10 perieHnto. Kak mpaBuiio, HUKTO HE YYUTBHIBAET 3aTpaT BPEMEHU U
yK TeM 0oJjiee He IPOCUT pa3pelIeHrs Ha IPOBEACHHE BCTPEUH.
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HwuuToxHblii BbIX0A. B HenaBHeM uccnenoBanuu Bain Ton-mMeHemkepsl OLeHUIN 0o0Jiee MOJT0BUHBI
coOpaHuii, Ha KOTOPBIX OHU ObUIH, Kak «Hed(deKkTuBHBIe» WIN «KpaiiHe HedddekTuBHbIE». TeM He
MEHee OpraHU3ally PEIKO OLEHHUBAIOT MPOJYKTUBHOCTh COBEIIAHMH, HE TOBOPS YK O HaKa3aHHUAX 3a
Oecrioie3HbIe COOpaHUS UM HArpaiax 3a IeHCTBUTEIBHO IICHHBIC.

TpyaHo mozpcunTaTh, KaKyl 4acTh MOTEPSHHOTO BPEeMEHH MOXHO OblIo Obl cOepeus. Hamm nanubie
YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHMH MOTYT BBICBOOOIHTH 10 20% COBOKYITHBIX pabOYMX YacoB,
€CJIM BBEAYT KECTKUI KOHTPOJIb BPEMEHHU.

Wpea kopoTtko

THKA * CTaHAAPTH3UPOBATL NpoUece
NPUHATUA POLIBHUH,

TaRM-MEHEKMEHT HE NOMOXET HeKoTopbie KoMNaHuu NpoGyoT Hosu#t NoMXoA ONMPAeTca * YCTaHOBHTL SANHBIA PACTOPRAOK
PYKOBOAHTENAM, 8CNH OH BXOAUT HOBBIA NoaXoA, Oxwm GeperyT Ha BOCEMb NPHHLKNOS: COBPANMWA
8 NpoTHBOpEYHe € OOLMaAMH BPEeMA KaK AparoueHHsifl pecype * GOPMHPOBATE NOBECTKY AHA, * BBECTH KONMMECTBEHHLIE Napa-
¥ TpeGOBAHMAMH OPraHH3aUMM. ¥ BaJyT CIOIHET BPeMEHH CTONL HCXORA K3 NPHOPHTETOS; METPBI ANA HAMEDEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH HArpy3« Ha OpraHuIaumo,
U PHHAHCOBHIA. C Hyn#;
* npopafarwiears GH3HEC-NNaH 3™ crpaTeriu NOMOTyT KoMNa-
AN NOBGOro NPOSKTa; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTS OPTCTRYKTYPY, OT NOKYLWEHWA Ha KX BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTE PACX0Ab! # NOBLICHTL
33 HHBECTUUMHM BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'iA YIIPABJIEHUSI BPEMEHEM

HekoTopble KOMITaHUM BCEphe3 B3SUIMCH 3a pelieHue 3Toi npodieMbl. OHU COCTaBUIIM O(UIIMATIbHBIN
OIOJDKET BPEMEHH W PACIOpsDKAIOTCA MM Kak IICHHBIM PECypcoM, OTpa)kias pPyKOBOAMTENEH OT
NOKYUIEHUH Ha MX BpeMs, 100UBasCh MPOAYKTUBHOCTH coOpaHuil u npyrux ¢opm ceszu. Ha ux
IIPUMEPE Mbl BBISIBUJIM BOCEMb OJIE3HBIX CTPATErHi.

Ctporo oTéupaiiTe Bonpochl NoBecTKU BeTpeun. [[pusHak HacTosILero auaepa — yMEHUE BbIICIATD
npuopuTeT. BakHo, 4TOOBI COTPYAHUKH YETKO MpPEJICTaBIsUIN ce0e, Ha YTO HYXKHO TPATUTh BpeMs B
NIEPBYIO OYEpE/ib, @ YTO MOXKHO OTJIOKUTh HJIM BOBCE IPOUTHOPUPOBATH.

Maio KTo CpaBHUTCS B UCKYCCTBE YIIpaBJICHUs BpeMeHeM ¢ MOKOHHbIM CTuBOM J[00coM. A cekpeT B
TOM, 4TO OH OBIJI a0COJIIOTHO 3allMKJIEH Ha OJHOM e — ycnexe Apple. Pa3 B rog oH BBIBO3MII COTHIO
TON-MEHEKEPOB Ky1a-HHUOYAb Ha KypOPT U MPOCUJ UX COCTABUTH CIIUCOK U3 JIECATH NMPUOPUTETHBIX
3aJa4 Ha cienyoumuil roa. Bee yqacTHuku oTyassHHO OOpOJIHCH 3@ TO, YTOOBI B IIOPT-JUCT BOLUIN UX
unen. Ho /[xo6c Gpan Mapkep ¥ BbIYEpKHUBaJl CEMb HUKHUX ITyHKTOB. «HaM moJ cuity ToJbKo Tpu», —
MOSICHSJT OH, TEM CaMbIM SICHO TIOKa3bIBas, 32 UTO KOMITaHUs OepeTcs, a YeM 3aHUMaThcs He CTaHeT. Tak
JI>xo6c oTcekall «IIyM» U CTPaTErMuecKy HCIOIb30BaJl CaMbIX CUJIbHBIX COTPYIHUKOB, HE OTHUMAs Yy
HUX BpeMsl HampacHO. TeMIlbl MHHOBAaLM B KOMIIAHUU JAJEKO MPEBOCXOAWIN CPEHUE 110 OTpaciu, U
B utore Apple ObICTpO clienanach OJJHON U3 OoraTelImX B MUPE KOMITaHH.

CocTraBbTe OI0JKET BpeMeHHM «C HYJs1». MHOTME KOMIIAHUM COCTAaBJISIIOT OIEPAllMOHHBIA U
MHBECTUIIMOHHBIN OOKET KayKIbli IO/l C YMCTOTO JIMCTA, HE UCTIONb3YsI KaK OTIIPaBHYIO TOUKY OIOKET
UCTEKIero roja. Jlyumnme KOMIaHUM TaK e COCTABIAIOT U OrKeT BpeMeHU. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHUS JIMIIb 33 CUET 0TKa3a OT YEro-TO, YTO y>KE€ HAXOAUTCS B ITyJI€ MEPOIIPUSITHH.
Bosemem k npumepy, Ford Motor. Korna Anan Mynannu B 2006 roy 3aHsu1 10JKHOCTb T€HIAUPEKTOPA,
OH OOHapy>XWJI, YTO PYKOBOACTBO KOMITAHUU TPATUT HA BCTPEUYH OYE€Hb MHOTO BpeMeHH. HeBeposiTHO,
HO €KEMECSYHO JUIS «BEPXYIIKW» KOMIAHUU — 35 4elIO0BEK — MPOBOJWIN LIETYIO «HEJENII0 BCTPEU»:
nATh OyTHUX JHEH 00CYX Ay MporpaMMy M UTOTH. DTU CECCUU 0OXOIMIINCH KOMITAHUH HEAEIIeBO —
JI0pO’Ke, UeM OHa MorJja ce0e MO3BOJUTh B Ty TOPY.

B konue 2006 roga Mysnanu oOpaTHiIcs K KOMaH[e ¢ MPOChO0i OLEHUTh 3(h(PEeKTUBHOCTD PeryIspHBIX
coOpaHMii M MO WUTOraM OTCEsl HEHYXHbI€ M COKpaTWJ 3aTAHyThble. 3aMETHO IOBBICHJIACH OT/Aaya
BpeMeHH. PyKOBOICTBO cTano ropaso 0ojee KpUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBbIE BCTpeuH. XOTs
MeHemkepoB Ford He mpocuin HEeMpeMeHHO OTKa3aThCsl OT KaKUX-IHOO MEepONpUATUH, MPEXIE YeM
Ha3HayaTh HOBBIE, OHU Cpa3y K€ IIOYYBCTBOBAJIM, YTO UM BbIIEIIEH HEKUI BPEMEHHOM JIMMUT.
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Ceituac BMeCTO MATUIHEBHBIX ceccuid Ford mpoBoauT exeHenenbHbIE BCTPEUYU MO OIEHKE OM3HEeC--
1aHa. Beiciiee pyKoOBOJICTBO KOMITAHUW YEThIpE-TISITh YaCOB 0OCYXIaeT CTPATErHuecKrue BOMPOCH 1
mpoBepsieT pe3ynbTarhl. [loBecTKa qHS cTaHmapTHas, a MOTOMY M MOATrOTOBKa K HeMy uzueT B Ford mo-
HaKaTaHOMY, OJaroaapsi 4eMy yJaJioCh BBICBOOOIUTH THICSYH PA00YUX YACOB U COKPATUTH PACXOJIBI —
KaK pa3 B TOT MOMEHT, KOTJla KOHKYPEHThl UCKaJIM TOoCyJapCTBEHHbIE cyOcuauu. [loBpIcHiCcsS Temn
MPUHSTHSI PEIICHUHN, ¥ YITY4IIAIOCh X Ka4eCTBO, a 3HAYUT, yCKOpuJIcs BeIxo Ford u3 kpusuca.
IIpopabGaTpiBaiiTe OM3HeC-IJIAH JIs JIIOOOr0o HOBOro npoekra. KommaHum 4acto «3apaxkaroTcs»
WHUIMATHBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIMH MPOEKT Ha Jpyroi. C BUAY BCE OHU MHTEPECHBIC, HO
OYCHb HEMHOTHUM CY>KJICHO JOWTH JI0 KOHIIA.

Korga I'spu N'onnbepr cran B mapte 2013 roga reaaupekropom Newmont Mining, oH 0OHapYy» I B
KOMITAaHUHM 87 TMPOEKTOB Pa3HOW CTENEHH T'OTOBHOCTH. KaXkapIM 3aHMMaICS OJWH WJIH HECKOJIbKO
YJICHOB UCMIOJHUTEIILHOTO COBEeTa. VIHMIIMATUBEI, HAPABJICHHBIC HA MOBBIIIEHUE OE30MaCHOCTH PadoOT
umu 3PGEKTUBHOCTH TOOBIYM, ObUIM HEOOXOAMMBI, HO OBUIO MHOTO M COMHHUTEIBHBIX — €CIIH
MOJICYUTATH COOTHOIIICHUE BIOXCHHBIX CHUJI M PE3yJIbTATOB.

AddekT pacxopaLmxea Kpyros

O[IHO EXEHEAENLHOE
LR

YACOB B 10

PA3I

BAVE
BM3HECA OUHAHCHI

oosmkuﬁ 3me
YACOB B 04

NPEABAPHTENLHLIE

COBELLAHHA

YACOB B0
BCET0 3A 107

3007000

UToOBI COBIANATh C «AMUAEMHUCH TTPOCKTOBY, ["o0epr npuKasai COCTaBUTh OM3HEC-TUIAHbI JIJIS BCEX
pa3pabaTbIiBacMbIX 1 HaMEYaeMbIX HHUIIUATUB. OTHBIHE, MPEXK/IC YeM 3aHATHCSI YEM-TO, PYKOBOIAUTEIN
MPOBEPSUIM IUJIAaH U CUYUTAIM, CTOMT JM OBYMHKA BBLACIKH. B KaXIOM MPOEKTE MPOCUUTHIBAIACH
npeArnoaraemMasi BbITOJIa U BCE PACXOMbl, BKJIOYAs 3aTpaThbl BPEMEHHU, W Ha KaXKIbIH Ha3HAdalu
OTBETCTBEHHOI'0 — TON-MEHEIKepa, KOTOPbI OTUUTHIBAJICS O XOJI€ BBIIIOJIHEHUS IUIaHA, a TAKXKE IO
OIOJIKETY.

OTU Mephl NIpUHECTH pe3ynbTaT. MHOTHE TPOEKTHI, 3aTesHHBIEe emle A0 npuxona ['omabepra, Obuin
OTMEHEHBI, MOCKOJIbKY IO/ HUMHU He ObLIO yOeTUTEeNbHOro OM3HEec-IIaHa, a KaKWe-TO HE IMPOLUIN
«3amuty». Yepes Tpu Mecsna moptgoano MHUIMATAB B Newmont COKpaTHIICS Ha TpeTh. Temephb
KOMITaHHS TJIaBHBIM 00pa3oM BKJIaJbIBajla BpeMsi B TMOBBIIIEHHE Oe30mMacHOCTH U 3(P(HEKTUBHOCTH
pabor.

Yupocture CTpPYKTYpy opranuzanuu. Yem Oosblie ypoBHEH OTHENsET TE€HIUPEKTOpPa OT TeX, KTO
HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMHU, TeM JOJIbIIe HIeT HH(OpMaLUsi U TeM TpyIHee MPUHUMATh
pemenue. Bce pykoBoguTeNM 3HAIOT 3TO, HO HE BCE JIETAIOT BBIBOABL. U elie: MHOTHE HE TOHUMAIOT,
YTO KaXKIbIM JONOJHUTENBHBIN CylepBaii3ep — 3TO JIMUIHUE PaCXOJbl, JAJEKO MPEBOCXOJAIINE
CTOMMOCTh CaMOW INTATHOW eauHUIbl. [IpoMexyTouHass MHCTAHIIMS OpPraHW3yeT CBOM COOpaHus, U
3HAYUT, KTO-TO JIOJKEH TOTOBUTH BBICTYILJICHHS, KTO-TO UX OIEHUBATh, U KAXKI0€ COOpaHHEe TOPOKIAET
MHOXECTBO ce0e TOJO0OHBIX. MBI BBIUMCIWIIN, YTO B CpPEIHEM IOSBJICHHE HOBOTO MEHEKepa B
opranuzanuu 100aBmseT paboThl HA MOJTOPA YellOBEKa — €ro cTaBka mitoc emie 50% BpeMeHu OJHOTO
W3 TIOAYUHEHHBIX, & Kb JOTIOJTHUTEIBHBINA BHUIE-TIPE3UICHT CO3/1aeT padoTy ais 2,6 demoBeka.
MeHemxepoB M BULE-TIPE3UJICHTOB COMPOBOXKAAET IEJbIA «KapaBaH» IOMOIIHUKOB, OT JIMYHOTO
ceKpeTaps 10 PyKOBOJIUTEISI KOMaH bl — M 3TO elrle Oobie paboTsl u uzaepxek. (Cm. Bpe3ky «Bo aro
o0oiiercs erie 0OIMH PYKOBOAUTENbY.) Pab0OThI cTaHOBUTCS BCe OOJbINE, @ BpeMEHH — BCE MEHBIIIE.
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[TockonbKy JUIIHME YPOBHU aIMUHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE MTPSIMbIE U KOCBEHHBIE
U3JICPKKH, TOBBICUTH 3((PEKTUBHOCTH pabOTHl MOXKHO, YIPOCTUB CaMy OpraHU3aIHio, IPUYEM HavaB C
BepxHUX cinoeB. B 2010 roxy Kanudopuuiickuii yHuBepcuteT B BepKiu CTOJNKHYJICS C CEPhE3HBIMU
(bMHAHCOBBIMU 3aTPYAHCHHUSAMU: U3-32 HAKONMBIIETOCs NeuuuTa Orokera y Hero cpesainu $150 miH.
Uro6sl npoduHAHCHPOBATh JEATEIBHOCTb, HA KOTOPOH JEpXKUTCS pemyTalus YHHUBEPCUTETa Kak
yu4eOHOT0 M HAy4YHOTO IEHTpa, aAMHUHHUCTPALUS CTajla UCKaTh CHOCOOBI COKPATUTh pacxoibl. Jlerom
TOrO e TrojJa pekTop yHuBepcurera Pobepr bupreno mnpemiokun mnporpaMMmy YyiaydlICHHS
OTIEPAIIMOHHON JIEATEIBHOCTH KaJpOBOW, (PUHAHCOBOW, WH(MOPMAIMOHHON-TEXHOJIOTHYECKON U
aJIMMHHUCTPATUBHOM CiIy>k0 A1 Bcex 14 KoJuiemkeil U cTa ¢ IUIIHUM Kadelp yHUBEpCHUTETA.

Bce atu ciyx0bl CTaHIAPTU3UPOBAIN, YIPOCTUIIH, CAETATH MEX(PaKyIbTeTCKUMU. DTO TO3BOJIMIIO
YAAQMUTh COTHU HEHYXHBIX «IPOMEXKYTOUHBIX 3BEHbEB» U BBICBOOOJUTH HEMAaJl0 BpPEMEHHU.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutery okoso $120 muH B ron. bepkiu Hayumics
TPaTUTh MEHBIIE, a JAeNaTh OOJIbIIIe.

BoigeanTe 0TBEeTCTBEHHBIX 32 BPeMEHHbIE 3aTPaThl. bOJIBIIMHCTBO KOMIIAHUM HE OIPAHUYHUBAIOT
KpyT JtoJieH, o0IaalonuX IpaBoM co3bIBaTh coOpaHus. B pesynbrate — pemieHust 0 ToM, KakK J0Jro
MPOJIUTCS 3aceaHne, KOro Mo3BaTh W Jaxe 0O0s3aHbl JIU MPUTJIAICHHbIE MPUCYTCTBOBATh JIMYHO,
3a4acTyl0 NPUHUMAIOT Ha HWKHEM YPOBHE Hepapxuu. Meponpuarus CTOST HEIEUEeBO, HO
IUIAHUPYIOTCS] OECKOHTPOJIBHO.

K mnpumepy, pykoBoauTenH KPYIMHOTO MPOU3BOACTBA HENABHO OOHAPYXKHIU, YTO pEryJspHbIe
MOJyTOPa4acoBbIC COBEIAHUS MEHE/DKEPOB CPEIHEr0 3BeHa 00xosTcs Oosee yem B $15 mutn B roa. Ha
BOIIPOC, KTO CaHKIIMOHMPOBAJ 3TH BCTPEUYU, MEHEHKEPbl HE MOIJIM JaTh BPa3yMHUTEIBHOIO OTBETA.
«HuxkTo... momoutHuk Toma pacceuiaeT mpurianieHue, 1 KoManjaa codupaercs». MHpIMU cioBaMu,
CEKpeTapro MIIAJIIIIETO BUIIS-TTPE3UICHTA MTO3BOJICHO TPaTUTh $15 MIIH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu GBI pedb 1muta o mpsiMbIX Pacxogax, HUKTO Obl HE TIO3BOJIHII €My PacCHOPSIAUTHCS U 3HAYUTEIHHO
MEHbILIEH CYMMOM.

B npyroit mpon3BoJACTBEHHONH KOMITAHUH, C KOTOPOW MBI HEJIaBHO MPOBOIIIN paboOTy, pPyKOBOJICTBO
HallI0 JIBa TMPOCTHIX crHocoba COKpAaTUTh MAJONPOAYKTHBHBIE coOpaHus. Bo-mepBbix,
MIPOJOJKUTENBHOCTD CPE3alIv C yaca 710 0JIydaca, a BO-BTOPBIX, OTPAHUYMIIN YUCIIO YYACTHUKOB — HE
6osee cemu. Tenepp, 4TOOBI MPOBECTH BCTPEUY UIMHHEE MOyTOPA YAaCOB MIIM C yYacTUeM Oosiee ceMu
YeJI0BeK, HaJ0 ObLIO MOJIy4aTh pa3pelieHne PyKOBOJUTENS Ha JIBa YPOBHS BbIIIE. 3a MOJIroa OI0HKET
BPEMEHU COKPATHIIN: B JIEHE)KHOM SKBUBAJIEHTE BBIMTPHII ObLII paBeH 3apIliaTe ABYXCOT COTPYIHHKOB.

Bo 410 o6onaetca ewe
OJUH PYKOBOAUTENb

Y Ka)aoro pyKoBouTe s €CTb NOMOLLHUKKU: OHW 0GpabaTbiBaloT MOYTy U rOTOBAT
co6paHus, TaK YTO UX BPeMms ToXe crieflyeT y4uTbiBaTb. Yem Bbilue paHr
y MeHef>kepa, Tem 6osblue NMOMOLHUKOB TpebyeTcs.
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PABOTA «KAPABAHA»
NOMOLLUHWKOB

m PAEOTA, KOTOPYIO Bbl CO3[IAETE
U TIOAYUHEHHBIX

W COBCTBEHHARA
PABOTA
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NPE3UAEHT

MEHE/DKEP
HU3LLETO

&
i
&
&
=

[MPEKTOP
BULE-
MPE3WAEHT

WUCMONHUTENBHBIA

CranaapTusupyiiTe npouecc NPpUHATUS pelieHMsi. Bo MHOrMX KOMIaHMAX MIPOLEAYPBl U IpaBa
npopaboTaHbl Tak IUIOXO, YTO JIFOJU JAOJbIIe OOCYXJAlOT KTO M 4YTO JOJDKEH pellaTh, 4YeM
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HEMOCPEACTBEHHO (POPMUPYIOT U BBIMOJHSAIOT pelieHus. B Takux ciydasx UMeeT CMbICI BbIpaboTaTh
€IMHBIN JJI1 BCeW OpraHu3alliy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3P (HEKTUBHOCTH MIPUHSITHS PEIICHUN
U cOepexeT BpeMs IJIsl APYTUX JIe.

XopommM MpUMEPOM MOXeT mocayxkutb Woodside, kpynHeiimas B ABCTpaluud HeE3aBUCHMAs
HedTerazoBast KoMIaHus. ['onaMu ynop genancst Ha «MaTPUYHBIN) MPUHLIUI U COTPYIHUKH HE ObUIN
YEeTKO 3aKpeIieHsl 3a oTaenamu. CucremMa crnocoOCTBOBala COTPYIHHUYECTBY MEXIY pPa3HbIMU
MO/Ipa3Je/ICHUsMA KOMIIAaHUM, HO TIpaBa U MOJOTYETHOCTh HE ObUIM MpOsCHEHBL. B pe3ynbTaTte Bce
OoJbllle BpEMEHU YXOAWIO Ha KOOPJMHMPOBAHUE ACWCTBUI PAa3MYHBIX OTAEIOB M (UIMAIOB — U
COOTBETCTBEHHO Bo3pacTayii pacxonabl. B 2012 romy pykoBoactBo Woodside mnpomucano psig
MPUHIUIIOB, OJHO3HAYHO paclpeleuB O0S3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HBIMHU
MO/Ipa3CICHUsAMU, TEXHUUYECKUMHU CIy:)K0aMu U 1ITa0-KBapTUPOM KOHIIEpHA. MHOTME COTpYyIHUKH
MPOIUTHA CHEIHABHBIA TPEHUHT, OCBOUIN HOBBIC MIPUHIIMITEI PAOOTHI U MOHSUTH, KaK UX MPUMCHSTH B
CBOMX KOMaHJaX. YToObl yCTpaHUTh MCKYCCTBEHHBIE MPEMSATCTBUS U YCKOPUTH IPOLECC MPUHSATHUS
pemieHuid, OblTa co3naHa HeOOMNbINAs CETh «HABHTAaTOPOBY» — IMPEACTABUTENEH pa3HBIX OT/ENOB
KOMITaHUH.

PesynbraThl He 3acTaBuiIM cedst KAaTh. Pa300paBuInch ¢ BOMPOCaMu OTBETCTBEHHOCTH, PyKOBOAUTEIN
Woodside 3ameTHO oGnerunnu npuHsATHE peuieHuil. CIKOHOMIIEHHOE BpeMsl B OCHOBHOM TpAaTAT Ha
BBITIIOJIHEHUE PEIICHU U BBISBIEHUE HOBBIX BO3MOXHOCTEH pOCTA.

YcTaHoBHTH eIUHBIH pacnopsaaok. Hu ogHa KoMImaHus HE MOXET BOBCE OTMEHUTH COOpaHUsI —OHU
[IOMOTal0T HaJlaXUBaThb COTPYAHUYECTBO M INPUHUMATh OCHOBHbIE pemieHuss. Ho MOXHO 3aMeTHO
MOBBICUTBH KaYECTBO BCTPEU, €CITU COOJII0IaTh HECKOIBKO OYEBHIHBIX HOPM.

» SlcHo mpomwmchBaTh menu coBemanus. B Intel y mroboro coOpanus cpasy o0O3HAUYAIOT 3a7aduu:
uHpopmanus mo remMe A, oodcyxkaenue TeMsl B, pemenue mo teme C. 3By4uT mpocTo, HO Oraromaps
TaKMM M€paM BCE NPUCYTCTBYIOIINE 3HAIOT, K UEMY JTOJIKHBI IPUUTH.

* ['otoBuTh 3apanee. B komnanuu Ford Bce marepuansl 1uist exxenenenbHoi Bcrpeun BPR pacceutatoTcs
3apaHee, YTOObl yUaCTHUKH MOTJIM O3HAKOMUTBCS C HUMM JI0 COOpaHUs U MEHBLIE BPEMEHU TPAaTUTh HA
oOMeH nHpopMaIueit yxe Ha caMOM COOpaHUHU.

* Haunnats BoBpems. Eciu yacoBoe coOpaHue HauMHaeTcs BCETo JIUIIb C IITUMUHYTHBIM OITO3JaHUEM,
KOMITaHUS TepsieT 8% MOJIe3HOI0 BPEMEHHU.

B apyrux cdepax nesTenbHOCTH PYKOBOACTBO TAaKOrO HE MOTEpINEno Obl. * 3akaHUYMBATh OBICTPO,
0co0eHHO eciM ToKy He BuaAHO. CTuB JIx00c TpeGoBa «CMEHBI COCTaBay, €CJIN BUJIEIN, YTO YYaCTHUKHU
SIBUJINCh HETOJTrOTOBJIEHHBIMU WM MPOAYKTUBHOCTh 0OCYXAeHMs, naaaer. Koe-koMy 3TO Ka3aloch
gyepecuyp rpyObIM, HO TaKk OH MPEAOTBpaIllal HallpacHbIe TPAThl BPEMEHH U JICHET.

Hndopmupyiite MeHea:KepoB 00 uX 3aTparax. ['0BOpAT, TO, 4TO HENb3s U3MEPUTh, HEBO3MOKHO
IIPOKOHTpONMpoBaTh. OIHAKO JUIIb HEMHOTME OPraHU3allid PETYISPHO H3MEPSIOT  TaKHe
CYILLIECTBEHHBIE, CKa3bIBAIOLIMECS Ha NPOAYKTUBHOCTH IapaMeTpbl, KakK MpPOJOJKUTEIbHOCTh U
MIOCEIIAeMOCTh COOpaHuil, 00BEMbI 3JIEKTPOHHOM MOUThHl. be3 MOHUTOpPHHra HEBO3MOXKHO MOHATH, Ha
YTO PACXOJyeTcs BpeMsi, U TPYJHO €ro OpraHu3oBaTh. A He 3Has TEKyILIMX IOKa3zaTenei 3arpar
BPEMEHH, HEBO3MOXKHO YCTAaHOBUTH LIEJIEBBIC.

MHorvue pyKOBOIUTENIN YK€ MOJCUYUTHIBAIOT, CKOJIbKO BPEMEHM OHM MPOBOJAAT Ha COOpAaHUSX C
Pa3HBIMU KOJUIEKTUBAMM U IO Pa3HbIM OBOAAM. JJIs 3TOT0 10CTATOYHO 3aBECTU JIUYHBIN €KETHEBHUK.
Hekortoprie xommnanuu, B ToM uucie Seagate U Boeing, mMpoBOJAAT 3KCIEPUMEHT: MPENOCTABISIOT
MeHeJ[KepaM MOJIHBIN OTYET O TOM «OpeMEHN», KOTOPOEe T€ BO3JIaraloT Ha KOMITAaHUIO B BUE COOpaHHiA,
AJIEKTPOHHON MEPENUCKU U TakK jJajee.

B Seagate HecKOJIbKO PyKOBOAMTENEH YUaCTBYIOT B CIELIMAIIBHON IPOrpaMMe: OHU IOJIy4ar0T OTYETHI
0 CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUH CO CPEAHHUM JUIsl pyKOBOJUTENEH UX YPOBHS. DTH CBOJKU
MIOMOTAIOT CKOPPEKTUPOBATH MPAKTHKY PaOOTHI.

BPEMS — CAMBIN JIPAI'OIIEHHBIV PECYPC OPTAHM3AIIAM, HO 3a9acTyio €ro TpaTsT
3ps. Hu 3a xakue JeHbru HaM HU MPUKYNUTh K CYTKaM ABAAUATh MATHIA 4ac, HU BEPHYTb MUHYTHI,
MIPOBEJIEHHBIE B OECCMBICIIEHHOI roBopuiibHE. YTOOBI Ballla KoMaH 1a paboTaja 1o MakCUMyMy, HYKHO
Oepeub JIparoleHHOE BpeMs COTPYIHUKOB, COCTABJIATh CTPOTHil OI0PKET BPEMEHH, IPHIIOKUTH YCUITUS
K TOMY, 4YTOOBI MHBECTHIIMY BPEMEHH MPUHOCUIIN Balllell KOMIaHUH KaK MOKHO OOJIBLIYIO MPUOBLIb.
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Bonpocs! 1J1s1 00cyKIeHus:

1. Kak paccunrarh cTouMOCTh pabo4yero BpeMeHH, U ISl 4eTO Hy)KHA 3Ta BEITMYHHA?
2. KakuM 00pa3oM MO>KHO BBICBOOOJMTH BpeMs, M IS YETO 3TO HEOOXOIUMO J1eaTh?
3. Kak ycneBarb nenatb Bce?

4. Yro nenaere Be1, a1st Toro uro 661 y Bac Ob110 0CTaTOYHO CBOOOIHOTO BpEMEHN?

9.2 MeTtoauyeckue peKOMeH/AalMHU 110 NOAT0TOBKE MHCbMEHHbIX PadoT
Pedepatbl BBIMOTHIIOTCS CTYACHTAMU B KaU€CTBE OTPAOOTKU MPOMYIEHHBIX 3aHATHI

Tembl pedepatoB no gucuunianne «MeHexKMeEHT»
1. Ilkomna Hay4yHOTO YIPABICHUS: BUAHBIC MPEICTABUTEIN, OCHOBHBIE TPY/IbI, KIIFOUEBBIC UCH, BKIIA]
B (hOpMUPOBAHUE U pa3BUTHE MTPOPECCHOHATILHOIO MEHEPKMEHTA.
2. AJIMHHHCTpaTHBHAs IIKOJIA YNPABJICHUS: BUAHBIC MPEJICTABUTEIN, OCHOBHBIC TPY/Ibl, KIIOYEBBIE
ujeu, BKIaJ1 B JOPMUPOBAHUE U Pa3BUTHE NPO(PECCHOHATBHOTO MEHEKMEHTA.
3. IlIxona 4enoBe4eCKUX OTHOUICHHH (HEOKIIACCHIIM3M): BUJHBIE IPEACTABUTENN, OCHOBHBIE TPYIbI,
KJIIOYEBbIE UJIeH, BKJIaA B (POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATBHOIO MEHEPKMEHTA.
4. IlIxomnbl MOBEIEHYECKUX HAYK (COIMATIBHBIX CHCTEM): BHIHBIC MPEICTABUTEIHN, OCHOBHBIE TPY/IBI,
KJIIOYEBbIE UJIeH, BKJIaA B (POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.
5. Ilkona KONMMYECTBEHHBIX METOAOB: BUIHBIC MPEICTABUTEIIN, OCHOBHBIC TPY/Ibl, KIIOUEBbIC UJIECH,
BKJIa/1 B (GOpMUPOBAHUE U pa3BUTHE PO(PECCUOHATIBHOIO MEHEKMEHTA.
6. HoBble KOHIENIMM YIpPaBICHHS B MEXIYHAPOIHOM MEHEIKMEHTE: BceoOIlee yIpaBiIeHUE
kagectBoM (Total Quality Management), ympasienue 3Hanusmu (Knowledge Management),
KiareHToopueHTupoBanubelii MeHemkMeHT (Client Relationship Management), cOamnancupoBaHHas
cuctema nokasareineit (Balanced Scorecard), ynpasienue sdpdexrusrocteio (Business Performance
Management), ympaenenue croumocthio komnanuu (Value-Based Management) u ap. Ux
XapaKTepuCTUKa. BbI30BbI COBpeMEHHOMY MUDY.
7.  YupaneHueckas Mbicib Poccun XX B. Oco6eHHOCTH (POPMUPOBAHMS U Pa3BUTHS — ABMXKEHUE 3a
Hay4Hyo opranuzamuto Tpyaa (1920-30-e rr.).
8. VYmpaenenueckas wmbicib Poccum XX B. CoBepIIEHCTBOBaHHE CHCTEMBI IIAHWPOBAHUS U
ynpaBiIeHUs] HApOJHBIM X03s1iicTBoM (1960-1980-¢ rrT.).
9. Vmpaenenueckass mbicib Poccunm XX—XXI BB. Ilepexon Ha nmpodeccnoHaIbHBIN MEHEDKMEHT B
yCIOBUSIX pIHOYHOM 3KoHOMUKH (1990-2010-€ rr.)
10. Opraau3anus: MOHATHE, OCHOBHBIC 3aKOHBI, BU/IBI.
11. Crparernueckoe BUJEHUE W MHCCUSl OpraHM3alMU: Ha3HaueHHe, KIacCU(pHUKAIMs, 0COOEHHOCTH
(dbopmMupoBaHUsL.
12. Ienun ympaBneHus: Kiaccupukanusi, TpeOoBaHUsS K pa3paboTke, (GOPMBI yCTaHOBIICHMUS,
ynpasinienue no uensim (MBO).
13. XKu3HeHHbI LMK OpraHu3alMu: MOHATHE, KoHuenuuu A. Anuzeca u JI. ['peiinepa, ux
coJiepKaHne, CPABHUTENIbHAS XapaKTePUCTUKA CTANI Pa3BUTHS COBPEMEHHBIX KOMITAHUH.
14. Opranuzanus kak cucreMa. BHYTpeHHSS M BHELIHsS cpefa. XapaKTepUCTUKa OpraHM3allid Kak
CHCTEMBI: pa3lieieHue Tpyda M CHENHaIH3alus, CBSI3M M MEXaHU3Mbl KOOPAWHAINH, CTETEeHb
LEHTpAJIN3alUH, OPraHU3AIUOHHBIE TPAHULIBI.
15. XapakrepucTHKa OpraHU3ald KaK CHCTEMBI: pa3JelieHHe TPyAa W CIeIUAIN3aNus, CBI3U "
MEXaHU3MBbl KOOPAWHAIMH, CTENIEHb LIEHTPAIN3aLuHU, OPTraHU3allMOHHbIE TPAaHUIIBI.
16. Cpensi oprannzanuu. OcOOSHHOCTH €€ aJanTalnui K BHYTPEHHUM U BHEITHAM W3MEHCHHSM.
17. ®yHkuus MIIaHUPOBAHUS U €€ MECTO B COBPEMEHHO yIpaBIeHUECKON MPAKTUKE.
18. ®yHKIUS TUIAHKPOBAHUS M €€ MECTO B MOCH JIMYHOH JKU3HHU.
19. ®yHkuUsA IPOTHO3MPOBAHUS U €€ MECTO B COBPEMEHHOH yIpaBIeHYECKOH MPaKTHKE.
20. ®OyHKIMS IPOTHO3MPOBAHUS U €€ MECTO B MOCH JIMYHOH JKU3HHU.
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21. OyHKIUS OPTaHHU3AIMU U €€ MECTO B COBPEMEHHOM yIPABICHUYECKOM MPAKTHKE.

22. OyHKIMA OpraHU3alluH U €€ MECTO B MOEH JIMUHOM KHU3HH.

23. OyHKUMA KOOPAMHALMU U €€ MECTO B COBPEMEHHOH yIpaBICHYECKON MPaKTUKE.

24. ®OyHKUMA KOOPAWHAIMU U €€ MECTO B MOEH JINYHOH JKU3HHU.

25. OyHKIMA MOTUBALMM U €€ MECTO B COBPEMEHHOM YIIPAaBICHUECKON IPAKTUKE.

26. OyHKIHS MOTHBAIMH U €€ MECTO B MOCH JIMUHOU KU3HU.

27. OyHKIUA KOHTPOJIS U €€ MECTO B COBPEMEHHOMN YIIPaBIECHUECKON ITPAKTUKE.

28. DyHKIMA KOHTPOJIS U €€ MECTO B MOCH JTMYHOM KU3HH.

29. Uurerpupyroume GpyHKIMY MEHEKMEHTA U UX MECTO B COBPEMEHHOM J1€JI0BOM IIPAKTUKE.

30. Ces3yromme (QyHKIMM MEHEI)KMEHTA M WX MECTO B COBPEMEHHOH JelIoBOW MpakThke. Poib
KOMMYHUKAIMIl B YIIPABICHUU: OCHOBHbIE NOHATHS, MPOLECC KOMMYHMKAlUH, KOMMYHUKAIIMOHHbIE
CEeTU U CTWJIH, TPOOJIEMBI B MEKJIMYHOCTHBIX KOHTAKTaX M IyTH UX yCTPAHEHHUS.

31. Caazyromue (GyHKIMH MEHEKMEHTa U HMX MECTO B COBPEMEHHOH [1€l0BOM IpakTHKe.
VYnpaBieH4YecKre peuieHns: MOHATHE, KilacCu(UKaIus, STambl pa3paboTKH U peain3alium.

32. Cazyromue (QyHKIMM MEHEIKMEHTAa U UX MECTO B COBPEMEHHOW JIEJIOBOW IMpaKTHUKE. Y CIOBUS
MPUHATHUS KAUECTBEHHBIX YIPABICHYECKUX PELICHUH.

33. Cazyromue (QyHKIMM MEHEPKMEHTa M UX MECTO B COBPEMEHHOH 1eoBOH mpakTuke. MeTosbl
pa3pabOoTKH, MPUHATHS U ONTHMHU3ALUHN YIPABICHYSCKUX PEHICHUH.

34. JlenerupoBaHue MOJHOMOYUN U HOPMBI YIIPABIIEMOCTH B CUCTEME YIIPaBJICHUS.

35. CneunanpHble QyHKIIMH MEHEHKMEHTA U UX MECTO B COBPEMEHHOM JIETIOBOI MPaKTHKE.

36. CucreMHO-(YHKIMOHATIBHBIN aHAJIM3 Ipollecca YIpaBJiICHUs: OLEHKa cocTaBa (DyHKLUH, IIpaB U
0053aHHOCTEH Ha Pa3HBIX YPOBHSIX MEHEKMEHTA.

37. YmupaBineHuecKuil TpyaA: MOHATHE, KIIOYEBbIE IPU3HAKU U cojiepkaHue. TpeboBaHMs K
poeCCHOHATLHBIM KOMITETCHIIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTuM3MpoBaHHOE paboyee MeCTO MeEHeJKepa: TpeOOBaHMs K €ro IMPOeKTUPOBAHMIO,
anmnapaTHble CpeJICTBa, IPOrpaMMHOE 00eCIIeUeHHE.

39. MudopmanmonHoe obecrieueHue yrpasieHHs opraHu3alueil. 3HaueHue U CyIHOCTb MH(OpMaIH,
e TUIBI, KAaTeTOPHUH U MCTOYHHUKHU. Poiib MHPOPMAIIMOHHBIX TEXHOJOTHI B JESTEIbHOCTU
MEHeKepa.

40. IucdpoBble TEXHOIOTUM B YIPABICHWHW COBPEMEHHBIMH KOMITAaHMSIMH; 1EIW W 33Ja4H,
NEPCHEKTUBHBIE BO3MOXKHOCTHU M 0XKUJaeMble AP PEKTHI.

41. PykoBOIUTENb U €r0 MECTO Ha NMPEANPUATHH: BIUSIHUE, BIACTb, POJIH.

42. CTuinb pyKOBOJCTBA: TMOHSTHE, KJIAacCU(PHUKAIMSg U OCOOCHHOCTH NPUMEHEHHUS B COBPEMEHHOMN
YIIPaBJICHYECKON MPAKTUKE.

43. Metoab! ynpaBiaeHUs: MOHATHE, KIacCU(pUKaIMs, OCOOEHHOCTH NMPUMEHEHUS B IPAKTUKE pabOThI
COBPEMEHHBIX PYKOBOJUTENIEH U MEHEIKEPOB.

44, Teopuu nuIepcTBa U UX CPABHUTENIbHAS XapaKTEPUCTHUKA.

45. JlunepcTBO B OpraHM3aIiii: 0COOCHHOCTH BOCITUTAHUS JTUCPOB.

46. IlepcoHan Kak UMIEpPaTUBHBIN pecypc OpraHU3aliK U €€ INIaBHBIA HHTEUIEKTYa IbHbIN KaluTal.
47. Hosbsle xoHuenuuu HR (3axokpaTtus, reiimMuzanusi, ynpaBjieHUE MPOEKTaMH, NapTUCUIIATUBHBIN
MEHEJKMEHT, YIpaBJICHNE 3HAaHUSAMU U JIp.) U UX BIMSHUE HAa Pa3BUTHE KOJUIEKTUBHBIX (OPM Tpya.
48. TIpodeccronanbHoe 0OyueHre paOOTHUKOB HA IPOU3BOJICTBE.

49. CaMOMEHEDKMEHT: ONpe/ieNIeHHEe JIUYHBIX IEHHOCTEH U MMyTel UX JOCTHKEHHMSL.

50. YmpaBneHue TUYHOHN Kapbepoii.

51. I'pynma B opraHu3aiyu: NOHATHE, BUABI, CTPYKTYpa U MEKIMYHOCTHBIE OTHOLICHHUSI.

52. OpranuzanyioHHass KyJbTypa: IIOHITHE, KiacCH(UKAIUs, METOAbl JHArHOCTUKH, YCIIOBHS,
CIMOCOOCTBYIOIIHE €€ MOBBILICHUIO.

53. [InaHmpoBaHue U yrpaBlieHHE PAOOYNM BpEMEHEM (TaliM-MEHEKMEHT).

54. Konmenuus 6ananca MEXy TUYHON )KU3HBIO U paOOTOI.

55. Komannoo6pa3oBaHue Kak COBpeMEHHasl MporpeccuBHas popma KOOnepaluu U COTPYTHUYECTBA B
OpraHu3aIHH.

56. HOpuanueckas U colpanabHass OTBETCTBEHHOCTh OPTaHU3AIIHH.
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57. PazpemieHne KOH(JIMKTOB B OpraHM3allUM: WX MPHUPOJA, TUIIBI, MPUYUHBI U TIOCJIEICTBUSA,
O0COOCHHOCTH YIIPaBJICHUS KOH(INKTaAMH.

58. SWOT-ananu3 u 0COOCHHOCTH €ro IPOBEICHHs B IMPAKTUKE PabOThl COBPEMEHHBIX KOMITaHUI
MUpa.

59. PEST-ananu3 n 0cOOEHHOCTH €ro IPOBEICHUSI B IPAKTUKE PAOOTHI COBPEMEHHBIX KOMITAHHI MUPA.
60. Kputepun u nokazarenu 3p(HeKTUBHOCTH MEHEHKMEHTA.

61. CIIA: xapakTepucTHKa HaIIMOHATLHON MOJCIIN MEHEHPKMEHTA, JACIIOBOM KYJIbTYPhl, 0COOEHHOCTEH
BEJICHUS TIEPErOBOPOB U 3aKIIFOUEHUSI KOHTPAKTOB C POCCUMCKHMH MTapTHEPaAMHU.

62. SlmoHMs: XapakTEepUCTUKA HAlUMOHAIBHOM MOJENM MEHEIKMEHTa, JEJOBOH  KYJIbTYPHI,
0c0OEHHOCTEH BEJICHUsI IEPErOBOPOB U 3aKIIOUYEHUSI KOHTPAKTOB C POCCHICKUMHU MTAapTHEPAMH.

63. Poccusa: xapakTepucTHKa HalMOHAJIBHOM MOJEIM MEHEKMEHTa, JIeJIOBOM  KYJbTYpHI,
0c00EHHOCTEH BeJICHUsI IEPErOBOPOB U 3aKIIOUEHUSI KOHTPAKTOB C 3apyOeKHBIMU MTAPTHEPAMHU.

64. CpaBHUTeNbHAs XapaKTEpPUCTUKA aMEPUKAHCKOM U  SIMOHCKOM HAalMOHAIBHBIX MOJesen
MEHEKMEHTA.

65. AxTyanbHble IPoOIeMbl COBPEMEHHOTO MEKIYHAPOIHOTO MEHEKMEHTA: MHTEPHAIIMOHATU3AIHS,
MYJbTHHALMOHAIM3ALNS U TII00aTH3aIHA.
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ITpunoxenune 1. AHHOTAITHIS
paboueil mporpaMMbl JUCIHIUTHHBI

AHHOTAIIUS PABOYEH ITPOT'PAMMBI JIUCHUTLIAHBI

Jucuummna « MeHepDKMEHT» peanusyeTcs Kadeapoil ynpasieHusl.

Llenp kypca — GopMUpOBaHUE Y CTYIEHTOB HEOOXOAUMOro 0O0bEMa KOMIETEHLUH, TpeOyeMbIX AJis
peanu3ali OpraHU3aTOPCKUX U YNPABIEHYECKUX CIIOCOOHOCTEH, IMO3BOJIAIONINX YCKOPHTH HX
npodeccHoHabHYIO afanTalui0 K JEATEIbHOCTH B COBPEMEHHBIX OpraHu3auuiax U 3((eKkTuBHOro
B3aMMOJICHCTBHS C KOJUIEKTUBOM B PaMKax aKTyaJbHOTO IPABOBOTO TOJS C COOJIOACHHWEM HOPM
npodeccnoHaNbHOM U 001eYeTOBEYeCKON 3TUKH, U C YUETOM IOCIETHUX JOCTHXKEHUN U TIEPEIOBOrO
OTIBITa B 00JIACTU MCHEIDKMEHTA.

3agaum Kypca:

- 03HAKOMUTH CTYJICHTOB C HCTOKaMH (POPMHUPOBAHUS YIIPABICHUECKUX UACH U B3IIIAJO0B U UX
JalbHENIIEH 3BOJIFOLMEN B pa3HbIe UCTOPUYECKUE MEPUOJIBI B PA3JIMUHBIX CTPAHAX, a TaKKE CBSI3bIO
COBPEMEHHOTI'0 COCTOSIHUS YIPABIEHUYECKON MBICIH C ITPOLLUIBIM;

- pPaccMOTpeTh OCHOBHBIE ACMEKThl COBPEMEHHOTO MEHEKMEHTAa WM JaTh IMpeAcTaBlIeHHE 00
MHTEIPUPOBAHHOM IOJXO/E B BONPOCAX KOHLENTYalbHOW TEOPUHU YNPABICHUS M MEHEKMEHTA, U
MIPAKTUKU MEHEXKMEHTA B OPraHU3alUgX pa3iIudHbIX GOopM COOCTBEHHOCTH.

- O3HAKOMUTH C BHEJPEHUEM HOBBIX NMPHUHIMIIOB U METOJOB (PPEKTHBHOTO MEHEKMEHTA U
KOOPJAMHALINY JI€ATEIbHOCTH KOJUIEKTUBOB JIHOJ€H B COBPEMEHHBIX OpraHu3alusix;

- 03HAKOMUTH C BHEJIPEHHEM HOBBIX IPUHIIMIIOB U METOJ0B YIIPaBJICHUS KOJUIEKTUBAMH JItO 1
BO UM$ JOCTH>KEHHS BBICOKMX COLMAIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

- pPaccMOTpETh HAy4YHO-IIPAKTUYECKHE MOAXOAbl M 0Opa3lbl COBPEMEHHOrO YIpaBJICHMUS,
JOMUHUPYIOIIME B TOM WIM HWHOM COLMAJIBHO-KYJBTYpPHOM cpele, HMCXOAsd U3 HNPUHIUIIOB
IUBWIN30BAaHHBIX PHIHOYHBIX OTHOIIEHUH.

JucnunnuHa HanpaBieHa Ha (JOPMUPOBAHUE CIEIYIONINX YHUBEPCAIbHBIX KOMITETEHITHI:

YK-3. CriocoOGeH 0CcyIecTBISATH COIMATbHOE B3aUMO/ICHCTBHEC U PEaTM30BBIBATH CBOIO POJIb B KOMAH/IC,
YK-6. CnocoOeH ympaBisTh CBOUM BpPEMEHEM, BBICTpPAaWBaTh U PEAJU30BBIBATH TPACKTOPHUIO
caMOpa3BUTHUS HA OCHOBE MPUHIIUIIOB 0Opa30BaHUs B TEUEHUE BCEHl JKU3HH.

B pesynbrare ocBOeHUs AUCHUIIIMHBI 00YUYaIOLIUICS TO0JKEH:

3namo:

- 3¢ (HEKTUBHOCTh MCIOJIb30BAHUS CTPATETUU COTPYIHUYECTBA JJIS JOCTUXKEHUS MOCTABIEHHOM
LIEJIH, OTIPEEIIATh CBOKO POJIb B KOMAaH/IE;

- 0COOEHHOCTH MOBEJCHUS BBIIEIEHHBIX TPYIII JIIO/IEH, C KOTOPBIMHU pab0oTaeT/B3auMOAEHCTBYET,
YUHUTBIBAET UX B CBOEH JAEATEIBHOCTH;

- BO3MOXXHOCTH TPHUMEHEHHUS CBOMX PECYpPCOB M HMX MPEAETOB (JUYHOCTHBIX, CUTyaTHBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIEIIHOTO BHIMOJIHEHHsI TIOPYYEHHON paboThI;

- MOHMMATh BaXKHOCTh IIJIAHUPOBAHUS MEPCIEKTUBHBIX L€ AESITEIbHOCTH C yUYETOM YCJIOBHM,
CPEJICTB, JINYHOCTHBIX BO3MOXKHOCTEM, 3TAIIOB KAPHEPHOI'O POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
NEeSITeIbHOCTH U TpeOOBaHUM phIHKA TPyJa.

Ymemo:

- NpeIBUIETh  pe3yabTaThl  (MOCHENCTBUSA)  JIMYHBIX  JEHCTBMM M IUJIAaHUPOBATh
MOCJIeI0BATEIBbHOCTD IIAroB JUIsl IOCTUKEHUS 3aIaHHOTO PE3yibTaTa;

- pearn30BaTh HaMEUYEHHBIE LIENU JIEATEIbHOCTH C YYETOM YCJIOBUM, CPEACTB, JIMYHOCTHBIX
BO3MOXXHOCTEH, ITalloB KapbePHOIO pOCTa, BPEMEHHOH IEPCHEKTUBBI PA3BUTHUS JEATENBHOCTH U
TpeOOoBaHUM pbIHKA TPYa;

- UCIIONIb30BAaTh MPEJIOCTABISIEMBIE BOZMOXHOCTH IS TPUOOPETEHISI HOBBIX 3HAHUN 1 HABBIKOB.
Bnaoems:

- MeToaMu 3(PQPEKTUBHOTO B3aUMOJEUCTBUS C JAPYTUMHU UJCHAMH KOMaHIbl, B TOM YHCIIE
y4acTByeT B oOMeHe HH(popMalued, 3HAaHUSMU U OIBITOM, M TPE3EHTALUU Pe3yJbTaTOB pPadOThI
KOMAaH/Ibl;
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- OLICHKOW 3(PPEKTUBHOCTH HCIONB30BAHUSI BPEMEHHM M JAPYTUX PECYpPCOB MPH pPELICHUU
MOCTABJIEHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJTYYEHHOTO Pe3yJIbTata.

[To nucrumuinae «MeHeDKMEHT» MpeayCMOTpeHa arTectaus B GopMe 3K3aMeHa.

OO0m1ast TpyZJ0EMKOCTh OCBOCHHMSI TUCLIMILIUHBI COCTABIISIET 3 3aU€THBIC €IMHUIIBI.



