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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Henp mucuumiavHbel — (QOPMUPOBAHUE Yy CTYACHTOB HEOOXOIMMOro 00bEMa KOMIIETEHIIHH,
TpeOyeMBbIX ISl peain3allid OPTraHU3aTOPCKUX M YIPABICHUECKUX CHOCOOHOCTEH, MO3BOJISIOUINX
YCKOpUTh UX TPOGECCHOHATIBHYIO aJalTaluio K JEATEJIbHOCTH B COBPEMEHHBIX OpraHH3alUsIX U
3G (GEKTUBHOTO B3aUMOACHUCTBUS C KOJUIGKTMBOM B pPaMKax aKTyaJbHOTO IIPAaBOBOTO TOJA C
coOMIoIcHueM HOpPM TMpodeccHOoHaTbHON M 00IeYelOBEYeCKOW STHUKU, U C YYETOM MOCIEAHHUX
JOCTHKEHHUH U TIEpEI0BOTO OIBITAa B 00JIACTH MEHEKMEHTA.

3ana4uu JUCUUIUIMHBL

—O03HAaKOMHTb CTYJICHTOB C UCTOKaMHU (hOPMUPOBAHMS YIPABICHUYECKHX WICH U B3TJSI0B U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a4 TAKKE CBI3bIO
COBPEMEHHOI'0 COCTOSIHUSA YNPABICHUYECKON MBICIIH C IIPOLUIBIM;

—paccMOTpeTb OCHOBHBIE ACHEKThl COBPEMEHHOI'O MEHEKMEHTa M JaTh INpejAcTaBIeHuE 00
MHTETPUPOBAHHOM IIOAXOJE K PpEIICHUIO KOHUENTYaJIbHBIX BOIPOCOB TEOPUM YIPABICHHUS U
MEHEJKMEHTA, U IPAaKTUKU MEHEPKMEHTA B OPraHU3alUsaX Pa3IUUHbIX (POPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTY/AEHTOB C BHEJAPEHHEM HOBBIX MPUHLIMIIOB U METOJI0B 3(P(HEKTUBHOIO
MEHEDKMEHTA U KOOPAMHALMN JEATEIbHOCTH KOJIJIEKTUBOB JIFOJEH B COBPEMEHHBIX OPraHU3aLUsX;

—O03HaKOMHUTb CTYJEHTOB C BHEJPEHHEM HOBBIX IPUHLIMUIIOB M METOAOB YIIPaBJICHUSA
KOJUIEKTUBAMM JIFOJAEU BO UMsI IOCTHUKEHUS BBICOKUX COLMAIIBHO-DKOHOMUYECKUX PE3YJIbTAaTOB.

—paccMOTpeTh HAayYHO-NPAKTUYECKHE IOAXObl K YIPABICHUIO U 00pas3lbl COBPEMEHHOTO
YIIpaBJICHUS, JOMUHUPYIOIIKE B TOM WJIM MHOW COLUAIIBHO-KYJIBTYPHOH Cpese, UCXOI U3 IIPUHIINIIOB
LMBUJIM30BaHHBIX PHIHOYHBIX OTHOLICHHM.

1.2. llepeyeHb MJIAHNPYEMBIX Pe3yJIbTATOB 00YUY€eHHS MO TUCIUIIIUHE, COOTHECEHHBIX €
HHAUKATOPAMHM JTOCTHKEHUSI KOMIEeTeHIH

Komnerenuus HNuaukaropsl Pe3ynbTaTtbl 00y4YeHusA
KOMITeTeHI M

VYK-3: Cnocoben | YK-3.1. [Tonumaer | 3HaTh: 3¢ PEKTUBHOCTD UCIIOJIb30BaHUs
OCYLIECTBIIATh 3¢ dEeKTUBHOCTh CTpaTeruu COTPYJIHUYECTBA Ji1 JOCTH)KEHUS
COLIMAIIBHOE HCIIOJIb30BaHUS IIOCTaBJIEHHOW 1I€JH; CIOCOOBI OMpeeNeHHs
B3aMMOJIEUCTBUE U | CTpAaTETUU CBOE pomu B KOMaHAe; 3PPEKTUBHOCTDH
pean30BbIBAThH COTPYIHUYECTBA IS | UCIIOJIB30BAHMSI CTPATETUN COTPYIHUYECTBA JUIS
CBOIO pOJIb B TOCTHKEHUS JIOCTHKEHUS MOCTABJIEHHOM II€JIN; OIpeneisieT

KOMaHJIe IIOCTaBJIEHHOM  II€JIU; | pOJIb KayKJOr0 yYaCTHUKA B KOMaHJE.
onpenensier pouib | Birazers: MeToAaMu 3¢ (heKTUBHOTO
KaXJ0r0 Yy4YaCTHMKA B |B3aUMOJEHCTBUS C  JOPYITMMHM  WIEHAaMH
KOMaH/IE. KOMaHJbl, B TOM YHCJE Y4YacTBYyeT B OOMEHe
uHpopManuel, 3HAHUAMH M ONBITOM, H
MpEe3eHTAllUd Pe3yiIbTaToOB pabOThl KOMAH/IBI;
OLIEHKON  3()()EeKTUBHOCTH  HCIIOJIB30BAHUS
BPEMEHH U JPYIMX pECypCcOB IpU PpEUICHUH
MIOCTABJIEHHBIX 33Ja4, & TaKX€ OTHOCHUTEIBHO

MOJTy4EHHOTO pe3ybTara.




VK-3.2. DddextuBHO | YMETh:  B3aMMOJEHCTBOBATh €  4YICHAMHU
B3aUMOJIEUCTBYET C | KOMaHJIbI; Y4acTBYeT B oOMeHe WH(pOpMaIneH,
YIeHaAMHU KOMAH/Ibl; | 3HAHUSIMHU u OIBITOM; COJICUCTBYET
ydacTByeT B OOMEHE | MPe3CHTAllMU Pe3yJIbTaTOB pPa0OThl KOMAaHJbI;
uHpopmarueii, coOI0aeT ITUYECKHE HOPMbI B3aUMOJICHCTBUS;
3HAHUSIMU U OIBITOM; | IPEIBUICTh pe3yabTaThl (mocnencTBus)
COJICUCTBYET JIAYHBIX JICUCTBUI u IJIAHUPOBATH
MpEe3CHTAIUN MOCJIEIOBATEIbHOCTh I1aroB JJisi JOCTHXKEHUS
pe3yabTatoB  pabOThI | 33JaHHOTO pe3ynbTara; peanu3oBaTh
KOMaHbl;  COOJIONAET | HAMEUEHHBIE LETU JACSATEIBbHOCTH C YYEeTOM
TUYECKUE HOPMBI | YCJIOBUH, CPEJICTB, TUYHOCTHBIX BO3MOKHOCTEM,
B3aUMOJICHCTBUS. JTAaloOB  KapbepHOIO  pOCTa,  BPEMEHHOU
MEPCHEKTUBBl  Pa3BUTUSA  ACATEIBHOCTH U
TpeOOBaHUI pBIHKA TPyJAa; HCIOIH30BAThH
MIPEA0CTaBIIIEMbIE BO3MOKHOCTHU JUISL
puoOpEeTEeHNUsI HOBBIX 3HAHUH M HABBIKOB.

1.3. MecTO IUCHUIJIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOI NPOrpaMMbl

JlucuMmimHa OTHOCUTCA K 00s13aTeNIbHOM YacTH 0J0Ka JUCIUIUIMH y4eOHOr o IUIaHa.

JlJis OCBOEGHMSI TUCHUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHUS U BIaJeHHs, cHOpMHUpPOBaHHBIC B
XO0JIe M3y4Y€HHUs CIEIYIOIMX IUCHMIUIMH M TPOXOXKJIEHUS MPaKTHK: «AKaJeMHYECKOE IHCbMO»,
«BBenenue B nmpodeccuio uctopuka», «Pycckuit I3pIK U KyJIbTypa peun»

B pesymbrate OCBOCHHMS AMCUUIUIMHBI (OPMUPYIOTCS 3HAHUS, YMEHUS M  BIAJCHHUSA,
HEOOXOIUMBIE JUISI U3YUYEHUS CIEAYIOIIUX AUCHUIUIMH U MPOXOXKICHHS MPAKTUK: OJIOK IUCLMILINH
«JlabopaTopust HMCTOPUYECKOTO HCCIeAOBaHUs», Onok aucuumine  «Mctopust Poccum», 0ok
aucuuIuinH «BceeoOras uctopus», npeaunaoMHast MpakTHKa.

2. CTpyKTYpa IMCHHUILITHHBI
OO6mas Tpya0EMKOCTh TUCIUTUIHHBI COCTABIISICT 2 3.€., 72 aKaJ[EMUIECKIX YacoB.

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMbl 00yUeHus:

O0pvemM pucuumIuMHBL B (popMe KOHTAKTHOM paboThl OOydarOMIMXCSl C MeJarorn4ecKuMu
paboTHUKaMu M (WJIK) JUIAMM, TPUBJIEKaEMbIMM K peaju3aluu o0pa3oBaTEIbHOM MporpaMMmbl Ha
UHBIX YCIIOBHSIX, TP MTPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATUI Konuuectso
4acoB
2 Jlexun 20
CemuHapbl/1ab0paTOpHBIE PA0OTHI 22
Bcero: 42

O6beM AUCUMIUTUHBL (MOTyJIs1) B GOpME CaMOCTOSITENIbHON paboThl 00YYarOIIHUXCSl COCTABIISET
12 akageMHyeCcKUX 4acoB, MOJrOTOBKA U MpOBeIeHHE YK3aMeHa — 18 Jacos.

3. CoeprxaHue AUCHUILIMHBI

HaunmenoBanue
pasjaesa

Conepxanue




AUCHUIIJIMHbI

Hayunble mkomsl 1
pupoaa
yIpaBiIeHUS
(ucropuorpacduyec
KU U
KOMITapaTUBHBIN
MOJIXOJIBI K
MEHEIKMEHTY)

Vnpasnenue u menmedxcmenm. OCHOBHBIE TIOHATHSI M HX
CPaBHMTEIbHAS  XapaKTEPUCTHKA:  STUMOJIOTUS,  COJEpKaHUE,
IpaHULbl IpUMEHeHUs. McToprueckne u conuaibHO-3KOHOMUYECKHE
NPEINOCHUIKH BOSHUKHOBEHHUS TPOPECCHOHATBHOIO MEHEIKMEHTA.

llkona Hayunoco ynpaenenus W €€ 3HAYCHHE B IOBBIIICHUU
npousBoAUTENBHOCTU Tpyaa. @.Y. Teisiop Kak OCHOBOIOJOXHUK
MOCTPOEHUS CUCTEMBI A()(PEKTUBHOTO MPOU3BOACTBA (TEHIOPHU3M).
Jlenrounsie rpaduxu I'.JI. T'anrra. [IpuknagHas Hayka o JIBUKCHUU
®. u JI. I'unbper. Mexanuzamnus tpyna u konseiiep I'. dopma kak
HOBas TEXHOJIOTUSI OpraHU3aLMK IOTOYHOTO BBITyCKa IPOTYyKIUH.

AomuHucmpamuénas — wikoia W KOMIUIEKCHOE  yIpaBJeHHE
OpEeNIpUATHEM:  TEOPUM  «aaAMUHUcCTpauum»  A.  Qaifons,
«panMoHalbHOM  Oropokparum» M. Bebepa, «dopmansHOit
opranusanuun» ['. YpBuxka.

Llllkona uenoseueckux omHowieHur W €€ POJIb B HHTETpAlUU M
YCTAaHOBJIEHUM  «IOJUIMHHOM TapMOHUM  HHTEPECOB»  MEXIY
paboTHUKaMU U aJIMUHUCTpauued (Heokiaccuiuim). Bxmang M.
®omter B pa3paboTKy NpodieM NpUpobl BIACTH U MECTa YeJIOBEKa
Ha MOpeAnpUsITHU. XOTOPHCKHE HSKCIHEPUMEHThl M KOHLEMLHUS
«comuanbHOTO pabdoyero» . Mpdilo B TPOTHBOBEC KOHIICTIIIUU
«@koHOMHuYeckoro pabouero» I'. dopna. [Ipobrembl 0ObeTUHEHUS
dopmanpHOW W HehOpMAIbHOW opraHm3amuii B padorax Y.
bepnapna.

Illxkona nosedenueckux Hayk (buxesuopusm) u €€ UCCIECIOBAHUS:
MOBEJCHYECKUE CTEPEOTHIIHI, METObI HaJa)XKUBaHUS
MEXJIMYHOCTHBIX OTHOLIEHHWH, COLMaIbHOE B3aUMOJEHUCTBUE W
KOMMYHUKaluu Ha mnpousBojactBe. Teopuum MotuBauuu A.X.
Macnoy, ®.U. T'epubdepra, [. MaxKnennannga, B.
Bpywma, JI. Iloptepa — 3. Jloynepa u np. Bausaue pykoBogurens Ha
MOTHBAIIMOHHBIE YCTAaHOBKH paOOTHUKOB (Teopuu “X” u “Y” J[. Mak
I'peropa).

Illkona nayku ynpaénenus W KOJIWYECTBEHHBIH aHalU3 KauyecTBa
IPUHATHS ONTUMAIBHBIX pemeHni. Tekromorus A.A. bornanosa.
Teopuss obmux cucrem JI. ¢on bepramanpu. KubGepueruka H.

Bunepa. HccnenoBanue  omepauuii  (TEOpUHM  MaccCOBOTO
oOcinyxuBanuss A. Opnanra, urp Jx. Heiimana, nuHeliHOrO
[IPOrpaMMHUPOBaHUS JIx. b. Januwura, JUHAMUYECKOTO

nporpamMmmupoBanus P. bemimana).

Opranu3zanus Kak
00BEKT
yIpaBIeHUS
(cucTemMHBIN U
CyOBEKTHO-
00BEKTHBIN
MOJIXO/JIbI B
MEHE[KMEHTE)

Opeanuzayus: TIOHATHE U CYIIHOCTD.

OchogHble 3aKOHbL Opeanu3ayuu: CaMOCOXPaHEHHs, KOMIO3ULIUN /
JEKOMIIO3ULINH (emuHCTBA aHaJIn3a u CHHTE32),
MPONOPLUUOHATIBHOCTY  (FQpMOHUM), CHUHEPIUH, HAWMEHBIINX,
UH(POPMHPOBAHHOCTH, CBOEOOPA3Hsi, OHTOT€HE3A.

Kpurepun KJ1acCU(pUKalun OpraHU3aLMi: coluagbHas
OpraHu3oBaHHOCTb  ((popmanbHble, He(hOpMalbHbIE), CTENEHb
B3aMMOJICHCTBUSL €  BHEIIHEH  cpenoil  (MeXaHHCTUYECKUE,
opranudeckue), ¢GopmMa  COOCTBEHHOCTH  (TOCYAapCTBEHHBIE,
MYHUITMTIATBHBIE, YaCTHBIE, OOIIECTBEHHBIE), TIPABOBOE TOJIOKCHHUE
(KoomepaTuBbl, XO3SIICTBEHHBIE TOBApHILECTBA M  OOIIECTBA),
OTHOLIEHHE K MPUOBLIM (KOMMEpUecKHe, HEKOMMEpPUYECKUe), BUA U
XapakTep AEATeNbHOCTH (HaydHble, TPOMBIIUICHHbIE, (pUHAHCOBBIE,




TOPIrOBBIE, CEPBUCHBIE M [p.), MAacCIITaOUPyeMOCTh (KpYIIHBIE,
CpelHue, Mallble, MUKpPONPEANpUATHs), OO0bEMY MOJIHOMOYMIL
(pumanel, TPENCTABUTENLCTBA, OTACICHUS, JOYCpHUE (UPMBEI,
MaTepUHCKHE KOMMaHHM), (opMHpOBaHHE OTHOIICHUNA BHYTPH
OpraHu3aluu (KopropaTUBHEIE, VHIUBUyaTUCTCKHE,
HAXOKPATUYECKUE, TAPTUCUIIATUBHBIE).

Cmpamezuueckoe 6udenue, Muccus U Yeiu Op2aHU3AYUU.
Konnenmmmus MBO I1. JIpykepa u
OCOOEHHOCTH €€ MCIO0JIb30BaHUs B JIEJIOBOM MPAKTHUKE.

JKusnenuwiil yuka opeanuzayuu: noustue, kouueniuu JI. I'efinepa
(1972), dx. I'pubouna (1981) u UK. Anuzeca (1988), ux cogepkanue,
CpaBHHTEIIbHAS XapaKTEPUCTUKA CTAMI Pa3BUTHUS COBPEMEHHBIX
KOMITaHU.

Cucmema: moHsTHE, 0a30BBIE COCTABISIOIIME (DJIIEMEHTHI, CBS3H,
BHEIIIHEE OKpPY)KEHHE, OpraHn3alliOHHBIE TPAHUIIBI) U BUIBI (3aKphITas,
otkpeIiTast). CTpykTypa ¥ coOJep)KaHHE CHCTEMHOTO aHaim3a B
MEHEDKMEHTE: HW3y4YeHHE OpraHu3alud KaK eOUHOTO  LeJIOTro;
HCCIIEN0BaHUE €€ MeCTa BO BHEIIHEH CPEJE; BBIACIICHUE YIIPABIAIOLIEH
W ymOpaBmsgeMoil  moacucteM  (CyOBEKTHO-OOBEKTHBIH  MOAXON);
JMOCTHXEeHHE Y PeKTa CHHEPTUH 3a CUET MX NPABUIIBHON HACTPONKHY.

Cpeda opeanusayuu:. BHYTpEHHAs (LenH, 3aJaud, CTPYKTypa,
TEXHOJIOTUU YIPABJICHUS, TEPCOHANT) W BHEHIHAS — NPSIMOTrO
(TTOCTaBUINKY, TIOCPEAHUKH, KOHKYPEHTHI, KOHTAKTHBIE ayJUTOPHH,
noTpeOUTEeNIM) W KOCBEHHOro  (TIOJIMTUYECKHE,  IPABOBHIC,
HKOHOMHYECKHE, HAYYHO-TEXHUYECKHE, neMorpaguuecKue,
KYJIbTypHBIC,  JKOJOTHYECKHE,  MEXIyHAapoaHble  (haKTOpBI)
BO3ACHCTBUS. HCTPYMEHTHl MOHHTOPWHTA M CKaHUPOBAHHS CPEIbI
(PEST-u SWOT-ananu3sl). Anantaiysi OpraHu3aiii K BHyTPEHHUM
Y BHEITHUM W3MEHEHHSIM.

VYrpaBneH4YeCKHit
TPy U ero
coJiep>KaHue
(pyHKLIMOHATBHBIHI
u MPOLECCHBIN
ITOJIXOJIBI B
MEHE[KMEHTE)

Ynpaenenueckuii  mpyo  kak  o0cobdvili  6U0  uelogeuecKou
desimenbHOCMU: COCTaB YYaCTHHKOB, OCOOEHHOCTH, TMpeIMET,
CpeZCTBa, COAepPIKaHUE, PE3YIIbTAT, PETIAMEHTHPYIOIINE TOKYMEHTHI.

Vuacmuuku ynpaenenueckoco mpyoa — pykoomutenu (high-,
midle- u low-management) U HUCHIONHHUTENBCKUI MEHEIKEPCKHUIA
Kopryc. JInHeiHbIe U anmapaTHbIe TOJTHOMOYUS.

Ocobennocmu ynpasgnenueckoeo mpyoa — OPUEHTAIUM Ha IEMH U
LIEHHOCTH OpraHu3alnH; aJIMUHUCTPHPOBAHUE nporenyp,
00eCTIeYnBarOIINX COXPAaHEHHE €€ CTPYKTYPHl M TMOACP KUBAIOIIIX
OIpe/ieIeHHbId pabounii peXHM; AaKIEHThl Ha HH(POPMALMOHHO-
AHATTUTHYECKYTO NesITeTbHOCTb; YeJI0OBEKOOPHUEHTHPOBAHHBIN
XapakTep; yIOpaBJICHHWE BPEMEHEM | JIDYTUMH  PECypcaMu;
OTIOCpeIOBaHHbIE (HEMAaTEePHAIbHBIE) PE3YIIbTATHI.

Ilpeomem ympasnenueckoeo mpyoa — nHpopmanus. E€ ocHOBHBIE
CBOIicTBa M XxapakTepucTuku. TpeboBaHus K uHPOpManuU B
cucTeMax yrnpasiieHUs. MeTobl ee U3MEepeHusl.

Cpeocmea ynpasnenueckoeo mpyoa: N3TOTOBIICHHSI, KOTTMPOBAHUS,
pPa3MHOXKCHHUsS, XPaHEHUs, TPYNIUPOBKH W TIOMCKA JIOKYMEHTOB,
00paboTKH, BBIBOJIA U nepenayu nHpopMaIuu.
ABTOMaTU3MPOBAaHHOE paboyee MeCTO MEHeKepa: TpeOOBaHU K €To
NPOCKTHPOBAHUIO, AaIMAPaTHBIM CPEICTBAM U MPOTPAMMHOMY
obecrieueHno. IludpoBoii MEHEIKMEHT H €ro 3HaueHHE B




COBPEMEHHOM YIIPABIECHYECKOMN IIPAKTUKE.

Cooeporcanue ynpasnenueckoeo mpyoa — QyHKIMM MEHEKMEHTa U
UX BUJIBL: oOmue 6a30BbIe — MIIAHUPOBAHUE, OPTaHU3ALMS,
KOOpJMHAIIMSI, MOTHUBALUS, KOHTPOJb;, OOILME JOMOJIHUTENIBbHBIE —
IIPOTHO3UPOBAHUE, HOPMHPOBAHHUE, IIPOCKTUPOBAHUE,
pEryJIMpoBaHue, y4€T; MHTEIPUPYIOIINE — PYKOBOJACTBO, JINIEPCTBO;
CBA3YIOIIME — KOMMYHUKAalM{, YIPABICHYECKUE  PEILICHUS;
crenuanbHble —  ylpaBleHHWe (UHAHCaMH, IPOU3BOJICTBOM,
IIOCTaBKaMH, MapKETHHIOM, YeJI0BEYECKUMHU pecypcamu,
0€30IaCHOCTBIO M IIp.; CPEJOOPUEHTHPOBAHHBIE — BHELIHHE,
BHYTPEHHUE; NPUUYUHHO-CIIEACTBEHHbIE — II0JIE3HBIE, OECIIONE3HbIE,
BpEIHbIC; MEHTAJIbHO-(PUKCUPYEMble — SBHbIC, JIATEHTHBIE; I10
JIOTUKE  pAacOpedciieHuss — CBOMCTBEHHbBIC, HECBONCTBEHHBIE,
nyosnupyemble. DyHKIMOHANBHBIM M HPOLIECCHBIM MOIXOABI: OT
paszeneHus AeUCTBUI K UX CHHTE3y Yepe3 OU3HecC-TPOLECCHI.

Pezynomam ynpaenenueckozo mpyoa — ynpaBleHYECKUE PEIICHUS.
WX 3HaueHue, CyUIHOCTh, CBOMCTBA, KJIACCU(UKALUA U THUIIOJOTHS.
TpeOoBaHusl, MNpenbsABISIEMble K YNPaBICHUYECKUM PELICHUSM.
Craguu npolriecca ux NPUHATHS U pean3alllu.

OpeanusayuoHHo-npasosvie ~ OOKYMEHMbl,  peclameHmupyroujue
YNpaenien4eckyro 0esimenbHOCmb: yCTaB IpENIPUATHS,
YYpPEAUTEIbHBIA JOrOBOP, CTPYKTypa M IITaTHas YHUCICHHOCTD,
LITaTHOE  paclucaHue, IpaBWa  BHYTPEHHETO  TPYAOBOIO
pacrnopsiika,  KOJUIEKTMBHBIM  JOIOBOp,  OTHYECKMH  KOJEKC,
IIOJIOXKEHUS O MOAPA3ACICHUAX, JOJDKHOCTHBIE MHCTPYKIIMM U UHBIE
pErIaMEHTHI.

Cmpanogvie  paznuyus 6  NIAHUPOBAHUU U  OP2AHU3AYUU
VIPABIeH4ecKo20 mpyoa (amepuKaHcKas, STOHCKas,
3araJHOEBpOIecKas, pOCCUHCKAsi MOJEIN MEHEKMEHTA).

PykoBozacTeo u
JIUJIEPCTBO
(cUTyalOHHBIN U
KOHTHHT€HTHBIN
MMOAXOAbI B
MEHE[KMEHTE)

Meneoosicmenm — kak — uckyccmgo.  Y4erT — UHAMBHAYAIbHBIX
0coOeHHOCTEH opraHm3anuu (CTPYKTypa, TEXHOJOTHH, PECypCHOE
oOecrieyeHne) U ee pabOTHUKOB (YEPThl XapakTepa, MCHUXOJIOTHS,
MOTHUBBI ¥ CTHUMYJIbI) B 3aBHCHUMOCTH OT CHUTYallMH (CHUTYaIlMOHHBIN
MOAXO.).

Pykosooumenv u eco mecmo ma npeonpusmuu: BIAWSHUE, BIACTb,
POJIH.

Cmunu  pyxoeoocmea (aBTOPUTAPHBIN, JTEMOKPATHYECKUU U
nuOepanbHbIi) u Memoowsl ynpaenenus (IPaBOBbIE, OPraHU3allMOHHO-
aJIMUHUCTpATHBHEIE, HYKOHOMHYECKHE, COIMAIIBHO-
ncuxonoruueckue). OcoOeHHOCTH MX BbIOOpa M NpPUMEHEHHS B
COBPEMEHHOM MPAKTUKE MEHEHKMEHTA.

Jluoepcmeo:  moHATHE,  TpuUpoda,  BuAbl  (dopMmanbHOE,
HepopMmanbHOE).  XapaKTepHble YepThl H  TUIBI  JIHJIEPOB
(aBTOKpaTHYECKUH, IEMOKPATHUECKUI).

Teopuu nudepcmsa: «Benukoro uyenoseka» (E. boprarr),
curyarronssie (D.D. dumiep), ncuxoanamutuueckue (3.J1. Bepn),
JUYHOCTHO-cuTyauuonnsle (. bpayn), arpuOytusHasie (P. Xbro3—
P. Jlxunert—/Ix. Kypdu), oOmena, mim tpancaktHoro aHanmza (.
Xeiinep), Ha ocHoBe xapusMmbl (k. bepHer), TpaHchopMamoHHOTO
munepersa (Ct. Konnuns), natepaktuBHoro auaepetsa (H. Xoroph),
cepsucHoro juaepctsa (P. I'punnud) u np.

Hnousuoyanvruvle kauecmea nudepos: pusndeckre (IHEPTUUHOCTD,




BBIHOCIIMBOCTB), YMCTBEHHbIE (MHTEIUICKT, pPacCyIUTEIHHOCTH,
PEIIMTENBHOCTD), COIHANbHBIE (OOIMUTETHHOCTh, CIOCOOHOCTh
MPHUBJICKATh K COTPYAHHYECTBY IPYTUX JIIOJICH, YMEHHE paboTaTh B
KOJUIEKTUBE,  TaKTUYHOCTb,  JUIUIOMAaTHYHOCTb),  TPYAOBBIC
(HaIeJICHHOCTh Ha JIOCTHXKEHHE pe3yibTaTa, J0OpPOCOBECTHOCTH B
paboTe, ynopcTBO), 0OCOOEHHOCTH XapakTepa (yBEpeHHOCTh B cele,
DHTY3HMAa3M, MXKEJIaHWE PYKOBOJUTH, HE3aBUCHMOCTh, YECTHOCTh H
psMOTA).

Cmunu audepcmea: onHomepHelie (konuemnuuu JI. MakI'peropa, P.
Jlatikepra, K. JleBuna) U MHOTOMepHbIEe (KOoHIenuuu P.
brnetika, /Ix. Moyton, I1. Xepcu, K. brnanmapa).

CunvHvle u cnabvie CMOPOHBLI PYKOBOOCMBA U JIUOEPCMEA.
CpaBHHUTEIbHAS XapaKTEPUCTUKA.

Omepooicenmuocms 1 KOHMUHSEHMHbIU n00x00. VX BiausHUE Ha
OpTaHHU3aI[MOHHOE MMOBEJACHUE U €0 HOBBIC HACTPOMKH, OCHOBAHHBIE
Ha 0ajaHce CUCTEMbI U CUTYalUH.

JInuHoCTh M
KOJUIEKTHB.
CaMOMEHEKMEHT
u
KOMaH1000pa3zoBa
HUE
(4en0BEKOOPUEHTH
POBaHHBIN U
IIPOEKTHBIN
MOJIXO/IbI B
MEHEKMEHTE)

Yenogek u cghepol e2o dHcuznu: 310pOBbE (CAaMOUyBCTBHE, BHEITHUN
BUJ, TOJBUXHOCTh, HACTPOCHME, MUTAHHE, PEXKHUM, CIOPT, COH),
OKpyXeHUe (pOAHbBIe, KOJJIETH, JIpy3bs, COCEIH, OIIOHEHTHI),
oTHouieHust (oOmeHue, apyx0a, TOO0OBb, CEMbs), MpPU3BAHHE
(pabota, kapmepa, Ou3Hec, TpodeccHs, 3aHATOCTh, COIHATBHBIN
CTaTyc), OOECHEeUeHHOCTb ([IOXOMbI, PACXOJbl, YCIOBUS >KU3HH),
SAPKOCTb JKWM3HHM (pa3BiIeueHHUs, OTABIX, XO000W, MyTeIeCTBUS,
BIIEYATIICHUS), JYXOBHOCTH (Bepa, TBOPYECTBO, JTyXOBHOCTH),
camMocoBepIIeHCTBOBaHUEe  (oOydeHue, pabota Hag  coOOM,
JUYHOCTHBIA pOCT). PeakTHWBHBIM W TPOPEAKTUBHBIM TOIXOJBI K
TUTAHUPOBAHHIO KU3HH.

Camomerneodscmerm: ONpeNIelICHUE JIMYHBIX LIEHHOCTEH U MyTel hX
noctwkenusi. SMART-ananmu3 u nepeBo 1eneir. OcoOEHHOCTH HX
UCIIONIB30BAaHUS B IUIAHMPOBAaHUHM  Kapbephl (ctpaterus
CaMOpa3BUTHUS).

Opeanuzayusa ~ auyHoeo  mpyoa.  @DakTopel U YCJIOBHS,
HampaBJICHHBIE  HAa  TIOBBIIEHHWE  €ro  pe3yJbTaTHBHOCTH:
dopmHpoBaHHEe U pPa3BUTHE MPO(ECCHOHATBHBIX KOMIIETCHIINH,
BBIpaOOTKAa H COBEPIICHCTBOBAHWE WHIWBUAYAILHOTO pabouero
CTWJIS, OCHAIleHWe W oOpraHuzanus pabodero wmecra, BbIOOp
ONITUMAITLHBIX HCITOTHUTEIHCKIX 1 KOMMYHHUKATHBHBIX TEXHUK.

«bonvwas namépka» hakmopog auuHOCMuU: SKCTPOBEPTHOCTH
(KOMMYHUKa0€IbHOCTh W KOM(OPT B MEXKJIMYHOCTHBIX
OTHOILIEHMSX); KOHTAKTHOCTh (AOOpOIyIlINe, MOHHUMAaHUE IpPYyTUX,
JIOBEpHE, TMPONICHHE); JT0OPOCOBECTHOCTh  (OTBETCTBEHHOCT,
Ha/I&KHOCTh, CTAaOMIBHOCTh YyMEHHE OOpOTbCS 3a pe3yibTar);
AMOIMOHAIBbHAS CTA0MIILHOCTH (CTETIEHb CIIOKOMCTBHSA, DHTy3Ha3Ma 1
YBEPEHHOCTH WJIM, Hao0OpOT, HANpPsDKEHHOCTH, HEPBO3HOCTH,
MIOJTaBJICHHOCTH, HEYBEPEHHOCTH); OTKPHITOCTh (IIMPOTa MHTEPECOB,
KpPEaTUBHOCTh, ApTUCTU3M, TOTOBHOCTh K BOCHIPUSATHIO HOBBIX UJIEH).

Ilnanuposanue u ynpaenrenue pabouum epemenem  (maiim-
menedxncmenm). KoHuenius «OajaHca MeXIy JIMYHOM JKU3HBIO U
paboToii». Meroavku OpraHu3alnx u 3¢ (HeKTUBHOTO
ucnonb3oBanusi Bpemenu: ALPEN-meton, nupammuna ®pankiuna,
npunuun [lapero, ananuz ABC, marpuna JI. Diizenxayspa, CUCKH
3aja4 | JieJl, MHTeIUIeKT-KapThl (Mind maps), xpoHomeTpax, rpaduk
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paboTHl HA OCHOBE OMOPHUTMOB, TeXHUKa POmMOodoro u ap.

Konmpone 6  matim-menedsncmenme.  OCHOBHBIE  OIIMOKH,
NPEMSATCTBYIONINE BBITIOJTHEHUIO MOCTABICHHBIX II€NIEH, U CIIOCOObI
UX KOPPEKTHPOBKH (MCTIPABIICHUS).

Ilepconan xax umnepamusHulil pecypc op2anHu3ayuy u ee 21deHblil
unmennexmyanvusiti kanuman. Hosele konuenuuu HR (3nxokpatus,
relMuzanus, yIpaBlieHUE MIPOEKTaAMHU, apTUCUTIATUBHBIN
MEHE/P)KMEHT, yMpaBieHHE 3HAHUSAMU M Jp.) U UX BIMSIHHE Ha
pa3BUTHE KOJUIEKTUBHEIX ()OPM TpyAa.

Komanooobpazosanue — cospemennas npocpeccusHas ¢gopma
Koonepayuu U  compyoHuuecmea 6 opeanuzayuu. lloHsTHE
«xoMmaHibl». Ee OCHOBHBIE THUIBI: BEpTUKAJIbHAs, TOPU30OHTAJIbHAS,
KOMUTET, CHCIHATU3UPOBAHHAS, CAMOYIMpaBisieMasi, BHPTyalbHas.
Craguu  QopmupoBanusi. JlerepMHHaHTBI €€  CIUIOYEHHOCTH:
KOMaHJHbIC B3aUMOJICHCTBHs, OOILIME IIeTH, NPHUBICKATEIBHOCTh
KOMaHAbl JUId KaXJIOro ee uieHa, MOTHBAIUs YyYaCTHHUKOB,
COLMATBHO-TICUXOJIOTUIECKUI KITUMaT (opranu3anuoHHas
KyJbTypa), TPYNIIOBOE MPUHATHE PEIICHUN.

Ynpaenenue xonghrukmamu 6 komanoax. Ux mpuaunsl (HEAOCTATOK
pECypcoB,  HEYETKOE  paslielieHHe  O0sI3aHHOCTEH,  KpHU3HUC
KOMMYHHKAIH, JUYHOCTHBIC AaCICKThI, PAa3IMuds BO BJIACTH H
cratyce), CTWIM (KOHKYPEHTHBIH, YKJIOHEHHE OT KOH(DIUKTa,
KOMIIPOMHUCC, TIPHUCIIOCOOJICHHE, COBMECTHAsl JESTEIbHOCTh) U
METOJIbI  yperyJiupoBaHusi (LT BBICIIETO YpPOBHA, TOpru /
MIEPETOBOPBI, TOCPSTHUYECTBO, CTUMYTUPOBAHUE KOMMYHHUKAIINAN).

Ilpeumywecmea u  Hedocmamku  pabomel 6  KOMAHOAX.
[ToTeHIMATBHBIC BBITOJIBI M U3/ICPIKKH.

4. O0pa3oBaTe/IbHbI€ TEXHOJIOTHH
Jlis  mpoBeneHUs yYYEOHBIX 3aHATHHA 1O  JUCHUIUIMHE HWCIOJB3YIOTCS — Pa3jIMYHbIC
oOpa3oBaTenbHble TeXHOJOTUHU. J[7s opraHu3anuu y4eOHOTO MpoIlecca MOXET ObITh HCIOIB30BaHO
AJIEKTPOHHOE 00yUueHue U (W) AUCTAHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH.

5. OneHka NJIAaHUPYeMbIX Pe3yJIbTATOB 00y4eHus!

5.1 CucTeMa OeHHBAHUS'

Cucrtema TEKyIero KOHTPOJIS 3HAHUH CTYJIEHTOB 10 YYeOHOH JAMCIUILTMHE BBHICTPAHUBAETCS B
COOTBETCTBUM ¢ yueOHBIM IUIaHOM. OHa BKJIIOYaeT B ceOs MPOBEPKY MarepHuaia 3aHSATHH — MyTeM
YCTHOTO OIpoca CTYAEHTOB. I[IpOMEeXyTOYHBIE aTTeCTallid BKIOYAIOT B ce0s MPOBEPKY BCEro
MPOIIEHHOI0 MaTepHaa 1o KaxaoMy pas3jeiy Kypca.

Ha npomexyrtounyio arrectauuto orBoautcs 40 OGamnoB. OctanbHble Oaminsl — B (dopme
TEKYyILIEro KOHTPOJs (TeKyllas arrectauus B (opme MUCbMEHHOro aokiana — 30 6ayioB, aKTUBHOCTh
CTYJICHTOB BO BpeMsi CEMHHApPOB — B cymme 30 O6ayion).

HpI/I OILICHNBaHUHU pa6OTI)I Ha 3aHATUH YUYUTBIBAIOTCA:

® CTENEHb PacKpbITUs cofepkaHus matepuana (0-1 Oama)

® U3JIOKEHHE MaTepuasiia (TpPaMOTHOCTh PEYH, TOYHOCTh HCIOJIb30BAHUS TEPMHUHOJIOTHH H
CHUMBOJIMKH, JIOTHYECKas MOCIeI0BaTeIbHOCTh N3oxkeHus marepuaina (0-0,5 6amn);

1 Cucrema OLICHUBAHWA BBICTPAMBACTCA B COOTBETCTBUU C y‘-leGH])IM IJIAaHOM, T'A€ ONPEACIICHBI (bOle)l npomemyTov-moi/’I aTTeCTaluu
(3a4ér/3auéT C OlLEHKOI/9K3aMeH), M CTPYKTypOH MUCLHIUIMHBL, TJE ONpeAeNeHbl (OPMBI TEKYLIEro KOHTPOJS.  YKa3blBaeTcs
pacnpezeneHne 6auIoB 1Mo popMaM TEKYIEro KOHTPOJIS H IIPOMEKYTOYHO# aTTeCTalluy, CPOKH OTIYETHOCTH.
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3HaHUE TEOPUU H3YUYEHHBIX BOIPOCOB, COPMHPOBAHHOCTh U YCTOHUMBOCTH HCHOJIB3yEMbIX
npu oTBeTe ymMmeHuii 1 HaBbikoB (0-0,5 Ganna).

OL[CHI/IBaHI/Ie mekymeﬁ ammecmayuu B q)opMe IMUCBbMCHHOI'0O OO0OKJIaga HNpPOUCXOAHT II0

CIIEYIOIIUM KPUTEPUSIM:

PaboTa BBIIIOJIHEHA HE TOJHOCTHIO W/WIIM JTOMYIIEHBI ABE W 0oJiee OIMMOKK WU TpU U Ooliee
Herounoctu (1-9 6amnon);

Pabora BBIMONHEHA TOTHOCTHIO, PACCYKIEHUS BEPHBI, HO OOOCHOBAHWE COJEPKAHUS U
BBIBOJIOB HeocTtatouHo (10-24 6aos);

Pabota BBINIOJIHEHA MTOJIHOCTBIO, B PACCYXKICHUIX U 00OOCHOBAaHUM HET MPOOETIOB WIIH OITHOOK,
BO3MOYKHA OJIHA HETOUHOCTH (25-30 Oaios).

[Ipu TPOBENCHUU HPOMENHCYMOUHOU ammecmayuu (3ayem ¢ OYeHKOU) CTYIEHT JOJDKEH

OTBETUTh B MHCbMEHHON (opme Ha 2 Bompoca. OlieHHBaHUE OTBETA MPOUCXOAUT IO CIETYIOLIUM
KPUTEPUSIM:

Teopernueckoe coiepkaHWe HE OCBOEHO, 3HAHWUE Marepuaja HOCUT (parMeHTapHBIH
XapakTtep, Hannuue rpyobix omubok B oteere (1-10 6amioB);

Teoperudeckoe cojepKaHUe OCBOCHO YAaCTUYHO, JIOMYIICHO He 0ojiee JABYX-TpPEX HEI0YETOB
(11-24 damnnos);

Teoperuueckoe coaep)aHue OCBOCHO MOYTH MOJHOCTHIO, JOMYIIEHO HE 0oJjiee OHOTO-IBYX
HEJI0YETOB, HO O0YYaOIIMICS CMOT OBl UX UCIIPABUTH CAMOCTOATENBHO (25-34 6aoB);
Teopernueckoe copepkaHne OCBOCHO MOJIHOCTBIO, OTBET MOCTPOCH 1O COOCTBEHHOMY IUIaHY
(35-40 6amioB).

HOJ'Iy‘I@HHLIfI COBOKyrIHBIfI PE3yJIbTAaT KOHBEPTUPYETCS B TPAAUIINOHHYIO HIKAJIy OLICHOK U B

HIKaITy OIIeHOK EBporelickoii cucteMsl iepeHoca 1 HakoruieHust kpeautoB (European Credit Transfer
System; nanee — ECTS) B cooTBeTCTBUM € TaOIULICH:

IIxama
100-6ammpHast mkana | TpaaumuoHHas mIKaia
ECTS
95— 100 OTJINYHO A
83-94 B
68 — 82 XOpOLIOo 3aUTEHO C
56 — 67 OBJIETBOPUTEIBHO D
50 — 55 YA P E
20— 49 FX
HEYIOBJIETBOPUTEIBHO HE 3a4TCHO
0-19 F
5.2 Kpurtepuu BbICTABJIEHHS ONEHKH MO TUCIUTLINHE
Bamnasl/ | Ouenka mo Kpurepun oueHku pe3yabTaToB 00y4eHuUsl 10 AMCUMIJIMHE
HIkana | pucnunIIMHe
ECTS
100-83/ OTJINUYHO/ BricTaBmsiercs 00yJaromemMycsi, €Cli OH TITyOOKO U TPOYHO YCBOMI TEOPETUIECKUHN 1
A B 3a4TEeHO HpaKTI/IquKI/Iﬁ Mare€puall, MOXKET IPOAEMOHCTPUPOBATH 3TO HA 3aHATHUAX U B XOI€

IIPOMEXYTOYHOM aTTeCTallUHU.

OOy4aromuiicss HCUEPITBIBAIONIE U JIOTHIECKH CTPOHHO M3/1araeT yueOHbIH MaTepua,
yMEeT YBsI3bIBaTh TEOPHIO C IPAKTUKOMN, CIIPABIISIETCS C PELICHUEM 3a1ad
npodeccHoHaIFHOI HaNpaBJIeHHOCTH BBICOKOTO YPOBHSI CJIO’KHOCTH, NIPABUIIBHO
000CHOBBIBAET IIPHHSATHIE PELICHHUS.

CB00OIHO OpUEHTHPYETCs B yueOHOH 1 poecCHOHabHOM JInTepartype.

OIIGHKEI 110 JTUCHHUIIJIMHE BBICTABJIAIOTCA 06yqa10meMycsi C y‘léTOM PE3YJIbTATOB
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Banael/
HMIxana
ECTS

OueHka nmo
AUCUUILINHE

Kpurtepun oneHkH pe3yJibTATOB 00y4eHHUsI 0 AUCHUILINHE

TEKyIIeH U MPOMEKYTOUHOM aTTECTAIUH.
Kommnerennnu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBaHBI HA YPOBHE —
«BBICOKHID».

82-68/

Xoporio/
3a4TEHO

BricTaBisieTcss 00y4aromeMycsi, €Cliu OH 3HaeT TEOPEeTUUECKUIl U MpaKTHUeCKuit
MaTepHall, FPaMOTHO U M0 CYIIECTBY U3J1araeT ero Ha 3aHATUAX U B XO1€
MPOMEKYTOYHON aTTECTALUH, HE IOMyCKasl CyIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiicst MPaBIIIEHO IPUMEHAET TEOPETHUECKNE TTOJIOKEHUSI IPU PEIICHUH
MpaKTHYIECKUX 33/1a4 Ipo(heCCHOHATBHOM HANPaBICHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaZIeeT HEOOXOAMMBIMH IJISl 3TOTO HaBBIKAMU M IPUEMAMHL.
JlocTaTo4HO XOpOIIO OPUEHTHPYETCS B yueOHOH U NpohecCHOHATIbHOM InTeparype.
OreHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILTHHON, COPMUPOBAHBI HA YPOBHE —
«XOPOILHI».

67-50/
D,E

yIOBIIETBO-
purenbHo/
3aYTEHO

BricTaBisiercs 00y4aroleMycsi, ecli OH 3HaeT Ha 6a30BOM YPOBHE TEOPETUYECKUN U
NpaKTHYECKUIT MaTepuall, JOMYyCKaeT OT/AeNIbHbIE OIIHMOKH ITPU €r0 M3JI0KEHHH Ha
3aHATHSX U B XOZ€ IPOMEKYTOUYHON aTTECTALlUH.

OOyuJaronuicst NCTIBITHIBACT ONIPECIEHHBIE 3aTPy THEHHUS B IPHMEHEHUH
TEOPETHUYECKUX MOJIOKEHNH NPH PEIICHNH MPAKTHIECKHUX 3a7ad MPOQeCcCHOHATBHON
HAIpaBIEHHOCTH CTAHIapPTHOTO YPOBHS CIIO’KHOCTH, BIAJCET HEOOXOIUMBIMH IS
3TOr0 0a30BBIMH HaBBIKAMU M IPUEMaMH.

JleMOHCTpHpYET AOCTATOUHBIN yPOBEHb 3HAHHS YIEOHOM JINTEPATYPHI 10 AUCIUIUINHE.
OrieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00yUaromeMycs ¢ y46ToM pe3yIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 3a JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIN».

49-0/
F,FX

HEy/IOBJICT-
BOPHTEIBHO/
HE 3a4YTCHO

BeicTaBisiercst o0y4arolieMycs, eclii OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHUECKUIH
U TIPaKTHYECKUI MaTepuall, TOMycKaeT ITpyOble OMMUOKH MPH ero U3JI0KEeHUH Ha
3aHATUSX U B XOJI€ IPOMEXYTOUYHOH aTTECTaLUU.

OOyJaronuics HCTIBITHIBACT CEPhE3HBIC 3aTPYAHCHHS B IPUMEHEHHH TEOPETHIECKIX
TIOJIO’KCHUH NPH PEIICHUH NMPAKTHYECKHUX 331ad MPOQECCHOHANBHON HAIIPaBICHHOCTH
CTaH/IAPTHOTO YPOBHS CII0KHOCTH, HE BJIaJieeT HEOOXOIUMBIMH JUIS 3TOTO HaBBIKAMH 1
NIpUEMaMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHUS Y4eOHOI JIUTepaTyphl 0 TUCIUIIIIMHE.
Or1ieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00yUaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomrnereHnuy Ha ypoBHE «JIOCTaTOUHBIN», 3aKPEIUIEHHBIE 3a TUCIUIUINHON, HE
c(OpMHUPOBaHBbI.

5.3 OueHouynsle cpeacrBa (MaTepuaibl) IJsl TeKYyIIero KOHTPOJS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMHU 00y4aI0IHUXCS 10 JUCIUIITIHHE

Tekyias aTTecTalus:

O1eHOYHbIE

MaTCpuaIbl  IJId mekyu,;eﬁ ammecmayuu. CTYI[CHTaM npeajaracTcs

IIMCBMCHHOM BUJIC HpOﬁTH TECTUPOBAHUEC IO KOHTPOJBbHBIM BOIIPOCAM TEMbI JUCIUIIIINHBI.

1. B 1912 roay 12 npuHUMIIOB MEeHEIKMEHTA ObLIU C)OPMYJIUPOBAHDI:
a) A.Qaiionewm;
0) Ix.2.Mboiio;
B) M.Bebepowm;
r) @.Teiinopowm;
n) I'.OmepcoHom.

B
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2. ABTOopcTBO padoThl «I[IpuHIUNBLI HAYYHOTO ynpaBJjeHus» (1911 r.), mydaukauusi KOTOpoit
NMOCJIYKHJIa HAYAJI0M NPU3HAHUSA MEHeI:KMEHTA HAYKOH M CaMOCTOSATEIbHOMH 00/1aCThI0
Hcc/Ie0BAHMN, IPUHA/IJIEKHUT:

a) A.daiiomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Teinopy;

n) I.Omepcony.

3. Biepsblie cocTaB GyHKIMIA ynpaBJieHUs ObLJI MPeIJI0KeH:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

4. IIpodaema «4ejIOBeYeCKUX OTHONICHUIT» MKy UHAUBUAYYMAMH B Pa004HX YCJIOBHUAX
BrepBbie (1927 r.) Obl1a U3y4deHa:

a) A.®daiionem;

0) x.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) [.Omepconom.

5. KotnyecTBo 4esioBeK, KOTOPoOe MOKeT ObITh 3(PPeKTHBHO 00beJHHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIINI €IMHCTBA MOTYNHEHUS;

0) MaciTad ynpaBisieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi opraHu30BaHHOI CCTEMbI, HATIPABJIEHHAS] HA NMPeI0TBPALlleHHe HCKAKEHHS
HH(pOpMaLMHU NPHU Nepeaye ee yepe3 yBeJMYUBaOIIeecs: KOJIMYECTBO YPOBHell ylIpaBIeHUs —
3TO:

a) IIEHTpaTUu3aIlus;

0) JeLeHTpaIn3aLus;

B) JieTIapTaMeHTaIn3alusl.

7. OTHOCHTEIBHO CAMOCTOSITEJIbHBIC, CIEUATH3UPOBAHHBIC H 000C00/ICHHBIC YYACTKH
yHpPaBJIeHYeCKOi 1esiTeIbHOCTH — 3TO:

a) YpOBHU YIIpaBJICHHUS,

0) pyHKIIMU yrpaBlIeHMUS;

B) CKaJsipHas 1EMb.

8. KosinuecTtBo uHgopmManum, KOTOPOH pacnoJiaraer OpraHu3anus Mo mNoBoAy KOHKPETHOro
(paxkTopa BHewIHe# cpeabl U YBEPEHHOCTDb B 3TOH HH(popManuu onpenense:

a) HEOTPEICIICHHOCTh CPEJIbl;

0) CIIO’)KHOCTh CpeJibl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.

9. B TeopusiX MOTHMBAIIMM NPeANOJIaraeMasi HeHHOCTh UJIHM NPHUBJIEKATEJIbHOCTD 1JIs1 MHAMBUAA
MOJIY4eHHOT0 BO3ZHATPAKAEeHHS, ITO —

a) CTUMYJI;

0) MOTUB;

B) BaJIECHTHOCTb.

10. Oprasnuzanmio Kak CJI0KHYI CHCTeMY YNPABJIEHUSI XaPAKTEPU3YHOT TaKHe CBOMCTBA, KaK
(MHO2KeCTBEHHBII BbIOOP):

a) HAJIMYME HECKOJIBKHX IEJIeH;

0) XaOTUYHOCTbH CBA3EH MEXKIY dJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;
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T') OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHUsSI MeKAY 3JEMEHTAMHM CTPYKTYPbl OPraHM3alUM NOJIePKUBAIOTCHA Osaroaaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BHIOOP):

a) QyHKIIMOHAIBHEIM;

0) TUHEHHBIM;

B) IPOU3BOJICTBEHHBIM;

T') ppIHOYHBIM.

12. B opranu3zanuu JIBH:KeHHEe WH(OPMAINMH U yNPABJIEHYECKHX PelleHUil 1Mo TeM HJIU HHBIM
GyHKIuAM ynpasJieHusi o0ecrieduBaeTcs 0J1aroaaps CBA3sM:

a) QyHKIIMOHAIBHEIM;

0) TUHEHHBIM;

B) IPOU3BOJICTBEHHBIM;

') ppIHOYHBIM.

13. B opranu3auuu ABU:KeHHe UH(OPMANMU M YNPABJIEHYECKUX PellleHHii MeXKIy JUHEeHHbIMH
PYKOBOIUTEJAMH 00ecrieduBaeTcs 0J1aroaaps CBsa3sim:

a) QyHKIIMOHAIBHEIM;

0) TUHEHHBIM;

B) IPOU3BO/ICTBEHHbBIM;

') ppIHOYHBIM.

14. YcTraHoBuTE COOTBETCTBHE MEXKIY MOHATHEM U €ro onpeaejieHueM

1. MeToapl MEHEIKMEHTa, OCHOBAHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3ACUCTBUSI ITyTEM CO3/IaHUS
SKOHOMHUYECKUX yCIIOBUM VISl JOCTHUIKEHUS MTOCTABICHHBIX eI

2. MeTo/1bl MEHEPKMEHTa, OCHOBAaHHBIE Ha CIIOC00ax BO3EHUCTBUS HA OPTaHU3AIIMOHHBIE OTHOIICHUS
MOCPEJICTBOM MPSIMBIX TUPEKTUBHBIX yKa3aHUI

3. MeToapl MEHEIKMEHTa, OCHOBAaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3/ICHCTBUS HA CO3HAHUE
pabOTHHKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYIOBOM NS TEILHOCTH

Ycemanosume coomeememeue mexncoy HymeposaHHviMu 00beKxmamu 8 hopmyauposKe 3a0anus u
sapuaHmam. Omeemos

a) COLMAIbHO-DPKOHOMUYECKUE;
0) PKOHOMHUYECKUE;
B) a]IMHHHUCTPATUBHbIE (OpraHU3aLlMOHHO-PACTIOPAIUTEIbHBIC);

F) COMMAJIbHO-TICUXOJIOTHYCCKUC.

15. KonkperHble (4acTHbIC) (yHKIMH YIPABJICHHSA TECHO CBA3AHBI € (CO) CJIEYIOIINM:
Vkaoicume ne menee 08yx eapuanmos omeemos

a) crienu(pUKo;
0) MoBE/IEHNEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) MOAJIEPKaHUEM KOMIIETEHTHOCTH;

r) OCHOBHBIMH c@epaMH JACATCIIBHOCTH.

16. YcraHoBHTE COOTBETCTBHE MEKIY MOHSITHEM M €0 ONnpeieieHueM

1. JTupepctBO

2. Bnusaue

3. PykoBojacTBO

Ycemanosume coomeemcemeue mexcoy HymeposaHubiMu 06veKmamu 8 popmynuposKke 3a0aHus u
eapuaHmam Omeemos

a ) BO3MOXHOCTb OKa3bIBATh BJIMAHNEC HA MOBECACHUC APYTUX JINI

6) CIIOCOOHOCTH YEJIOBEKA OKa3bIBaTh BIIMSHUE HA OTACJIbHBIC JIMYHOCTU HUJIW T'PYIIIIbI, HAITPABJIAA
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WX YCUJIUS Ha JOCTIKEHHUE 11eJIeH OpraHu3aiuu

B) YMCTBEHHBIN U (PU3UUECKHUI IPOLIECC, B PE3YJIbTAaTe KOTOPOT'O OJYNHEHHBIE BBIMOIHSIIOT
npeanucaHHble UM OQUIIMaIbHbIE HOPYUYEHUS U PEILAOT ONPEEICHHbIE 3a/1aun

17. B cooTBeTCTBMU ¢ OBeAeHYecKoi Teopueii uaepcrBa K. JleBuna, pykoBoauTeib, KOTOPbIi
€INHOJIUYHO IPUHIUMAET pelleHue U U3BellaeT 0 HeM MOYNHEeHHbIX, SIBJISAETC. ..

a) mubepasiom;
0) aBTOKpaToM;
B) JIEMOKpPaTOM;

I') HOBaTOPOM.

18. 3apaua peryJMpoBaHus MeKJIMYHOCTHBIX OTHOLLIEHHI OTHOCHUTCS K cjeaylouleii rpymnie
METO/I0B YIIPaBJIeHUS

a) COLMAIBHO-TICUXOJIOTUYCCKHUX;
0) BOCIIMTATEIIbHBIX;

B) KOHOMHYECKUX;

') aAMUHUCTPATUBHBIX.

[IpomexxyTouHast aTTecTalus:
OueHouyHble MaTepUaibl A npomescymoynol ammecmayuu. CTyJIEHT T0JDKEH B TUCbMEHHON dopme
OTBETUTH Ha 2 BOMPOCA U3 CIEAYIOLIETO CIHICKA!

1. I/ICTOpI/I‘{eCKI/IC n COIIMAJIbHO-OKOHOMMWYCCKUC IMpCAITOChIIIKH BO3HHMKHOBCHHA
HpO(bCCCHOHaHBHOFO MCHCI’)KMCHTA.

2. YnupaeneHue U MeHe/DKMEHT. OCHOBHBIE TIOHATHS U CPAaBHUTEIbHAS XapaKTEPUCTUKA.
3. Ilkona Hay4yHOTO YIIpaBIeHHS U €€ 3HAYCHNE B MIOBBIIICHUN TIPOU3BOIUTEIHLHOCTH TPYAA.
4. AIMUHHMCTpAaTHUBHAs LIKOJIA U KOMIUIEKCHOE yTIpaBJIeHUE MTPEANPUITHEM

5. Ilkona yenmoBeuyecKHX OTHOIIEHUN M €€ poJib B BBIIEICHUM YEIOBEYECKOro (hakTopa Kak
OCHOBHOT0 3JIEMEHTA MOBBIILIEHUS 3PPEKTUBHOCTH PabOTHI JIt0AeH 000N OpraHu3auu

6. Ilkoma moBeneHUYECKUX HAyK (OMXEBHOPU3M) U €€ UCCIIEeIOBAHUS

7. llxonma wnayku ympasieHus. KonnuyecTBeHHblE (MaTeMaTU4yeCKue, CTaTHUCTUYECKUE U
SKOHOMMYECKHE METO/IbI) B YIIPABICHUU

8. CucTeMHBIH, TPOIECCHBIN U CUTYallMOHHBINA TIOJXO/IbI B YIIPABICHUH.
9. Pa3ButuHe Teopuu U MPAKTUKU MPOPECCUOHATILHOTO MEHEIKMEHTA
10. TMonsATHE U CYITHOCTH OpraHu3anuu. Kiaccuduranus opraHu3aIuii
11. OcHOBHBIE 3aKOHBI OPTaHU3AIIH

12. Muccus U 11eny OpraHU3aIfK: OCHOBHBIE TIOHATHS, MECTO M POJIb IEJIEBOTO YIPABJICHHUS B
COBpeMeHHOM nenmoBoi npaktuke. Konnenus ympasnerus no neasm (MBO) I1. Ipykepa
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13. XXu3HeHHBI UK OpraHu3aIuu: moHsaTue, koHneniuu A. Aauseca u JI. I'peitnepa (OITK-
1).

14. IloHsTus «cucremay, €€ COCTaBIISIONINE
15. CyObeKTHO-00BEKTHBIN TOIX0/I B MEHEDKMEHTE

16. Cpena opraHw3anuu: BHYTPEHHSIE M BHEIIHAS. VIHCTpYMEHTHI MOHUTOPUHTA |
ckanupoBanus cpeasl (PEST-u SWOT-ananu3sn).

17. ApanTamus opraHu3alMii K HW3MEHEHHUSM, IMPOMCXOASAIIMM BO BHEIIHEH W BHYTpPEHHEH
cpenax

18. VYmpaBnenueckuid TpyJd Kak OCOOBI BHJ 4YEIOBEUECKOH MACSITENbHOCTU. YYaCTHUKH
YIIPABIIEHYECKOTO TPyAa. Y POBHU YIIPABIICHUS B OPTaHU3ALUU.

19. OcHoBHBIE OCOOCHHOCTH YIPABICHYECKOTO TPY/Ia.

20. Ilpeamer ynpaBieHYECKOTo Tpy/Ja, CPEICTBA YIPABICHUYECKOTO TPyAa.
21. CopneprkaHue yIpaBICHICCKOTO TpyAa — GYHKIIMN MEHEHDKMECHTA

22. Opranuzanus Tpyaa nepconana. JInHelHsle v anmapaTHbIC TOJHOMOYHS.
23. JlenerupoBaHH€ MOJTHOMOYHI U OTBETCTBEHHOCTh B MEHEIKMEHTE

24. qDYHKIII/IOHaJII)Haﬂ MOJ€CJIb OLICHKHW MCHCIXKMCHTA KaK OJHa N3 MCTOIAUK (1)YHKIII/IOH3,JII)HOFO
aHaJIm3a.

25. praBHquCCKHe peumieHrud KakK pe3yjibTaT YIIPABICHYCCKOI0 TpyHaa. Nx 3HAa4YCHUC,
CYUIHOCTb, CBOﬁCTBa, KJ'IaCCI/ICI)I/IKaI_II/IH X THUITIOJIO0IHusA

26. MGTOI[I)I YHOpaBJICHUA: IMPABOBLIC, OPraHHU3aAlMOHHO-PACTIOPAANTCIIBHBIC, 3KOHOMUHWYCCKHUC,
COIMaJIbBHO-TICUXOJIOTHYCCKHUE

27. Ctunu ynpaBieHHs: aBTOPUTAPHBIN, AeMOKpaTHUeCKU U JubepaibHblidi. OCOOEHHOCTH UX
BbIOOpa M MPUMEHEHMsI B COBPEMEHHOM yNpaBIeHYECKOM MpaKTHKe

28. OpraHu3aimOHHO-TIPABOBBIC JIOKYMEHTBHI, periIaMeHTUPYIOIIUE YIIPABICHYECKYIO
JEATEIIbHOCTh OpraHU3aliu

29. CymHOCTh M TOHSTHE OPraHM3ALMOHHOM KynbTypbl. KynmbTypa kak ¢akrop nenoBoi
aKTUBHOCTH

30. CTpaTeFI/II/I PYKOBOACTBA B COBPEMCHHBIX YCIIOBUAX: XAPAKTCPUCTHKA CTHIICH PYKOBOICTBA.
BnusHue u B1acTh PYKOBOJUTEIIA B OpraHnu3alun

OneHouHble MaTepUalbl JUIsl TEKYIIEH M IMPOMEXYTOUYHOH aTTECTallMid B IOJHOM MEpE OTpa)karoT
3asBJICHHbIC JMCHUIUIMHON KoMmeTeHIuH. llocTaBieHHblEe mepea CTYyAEHTOM 3ajaud (pOpMUPYIOT
KOHKPETHBIE CIIOCOOHOCTH M HaBBIKM, OTPaKeHHbIE B MyHKTe 1.2. Tekyed paboueil mporpammbl
JTUCIUTIIAHBI.

6. YueOHo-MeToqu4ecKoe U MHGOPMALMOHHOE O0ecreyeHue TUCIUTLINHBI
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6.1 Cnucok HCTOYHUKOB M JIUTEPATYPHI

OCHOBHBIE HCTOYHHKM:

1.

2.
3.

Koncturynus Poccuiickoit @enepanuu (mpuHsATa BCEHapOIHBIM rojiocopanueM 12.12.1993) (c
Y4€TOM MOMNpPaBOK, BHECEHHbIX 3akoHamu P® o nonpaskax k Konctutynuu P® ot 30.12.2008
Neo 6-0K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-OK3, ot 21.07.2014 Ne 11-OK3) //
CIIC «Koncynbrant [Lmrocy.

I'paxxnanckumii kogeke Poccuiickoit @enepanun // CIIC «Koncynbrant [Tnrocy.

Tpynosoit kogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenscTBa PO,
07.01.2002,N 1 (u. 1).

OcHOBHas JIUTEPATYDA:

1.

Habt Puuapn JI. Menemxment: YueOnuk, 10-e¢ wu3manme Cepus: Kiaccuka MBA
MznarensctBo: [Tutep, 2014 1.

. Hcropus ynpasiendeckoii mpiciau. YueoHuk / Apremos O.10., Makamos W.H., OBunHHHKOBA

HB, OpunnnnkoB C.A., Unctakosa K.A., Koxxanosa A.B., M.: PITVY, 2013.

Kyxos FO. M. Texnonoruu koMmango00pazoBanus: Yued. mocobue Aiis cTy1eHToB By30B / FO.
M. Kyxkos, A. B. Xypasnes, E. H. ITaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBbl MeHemkMmeHTa. / M.X. MeckoHn, M. Anpbept, ®@. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

Munbuep b.3. Teopus opranuzanuu: Yuebnuk. / b.3. Munbuep. — M.: UHOPA-M, 2016. —
848 c. [OBC, znanium.com]

OcurnoB I'. B. Menemkment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.JI. Kopsrun. - M.:
Hopma: UHOPA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBbl MeHemkMeHTa: YueOHoe mocobue / Ilox pen. B.M. KopomeBa. — M.: Maructp:
HNH®PA-M, 2017. — 619 c. [OBC, znanium.com]|

Kopones B. U. CoBpemennsle TexHonoruu meHemxmenta: Yuebuuk / B.M. Kopones, B.B.
VBapos, A.Jl. 3auxus; Ilox pen. npod. B.M. Koponesa; Beepoccuiickas akagemus BHEUIHEH
Toprosiu. - M.: Maructp: HUL Undpa-M, 2016. - 640 c. [OBC, znanium.com]

6.2 IlepeueHb pecypcoB HHGOPMALNHOHHO-TETEKOMMYHUKANMOHHOU ceTn « AHTEpHET».

6.2.IlepeueHp pecypcoB HMH(OPMAIIMOHHO-TENICKOMMYHHUKAIMOHHON cetn  «MHTepHETY,

HEOOXOIUMBII I OCBOEHHUS IUCIIATLINHEI

1.

2.

3.

KommnbrotepHas crpaBouHas nmpaBoBas cucteMa «I"apant» [ DneKTpoHHBbIH pecypc]. — Pexum
noctyma : http://www.garant.ru/

KommnbrotepHas cipaBouHas npaBoBasi cucreMa «Koncynbrant [Inroc» [DnexkTpoHHbIH
pecypce]. — Pexxum moctyma : http://www.consultant.ru/

MexayHapoaHas peepaTuBHas HAyKOMeTpUUeckas 0a3a JaHHBIX «SCOPUS» [ DIEeKTPOHHBIN
pecypc]. — Pexxum moctyma : https://www.scopus.com/

MexnyHapoaHas pedepatuBHas HayKoMeTpuieckas 06a3a ganubix «\Web of Science»
[DnexTponHbIH pecypc]. — Pexxum qoctyma : hitps://www.clarivate.ru/
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5. Hayunas snextponHast Oubauorexa [ DneKTpoHHBINH pecypc]. — Pexxum moctyma :
https://elibrary.ru/

6. Hayunas snextponnas 6ubnuoreka «KubepiieHnHKa [ DIeKTpOHHBIN pecypc]. — Pexum
nocryma : https://cyberleninka.ru/

7. O6pazoBarenbHas mwiatdopma «kOpaitt» [DnekTpoHHBIH pecypc]. — Pexxum gocryna :
https://urait.ru/

8. TlpodeccuonanbHas moIHOTEKCTOBas 6Oa3a manHbix «Cambridge University Press»
[DnexTponHsIi pecypc]. — Pexxum noctyma : https://www.cambridge.org/

9. IlpodeccuonanpHas moiHOTEKCTOBast 0a3a naHHbIX «JSTORY [DnekTpoHHBIH pecypc]. —
Pexxum noctyna : https://www.jstor.org/

10. TITIpodeccronanphas monHoTekcToBast 6asa maHHbIX «ProQuest Dissertation & Theses Global»
[DnexTponHsIi pecypc]. — Pexxum noctyna : https://www.proquest.com/

11. TIpodeccronanpHas monHoTekcToBast 6asa maHHbiX «SAGE Journals» [DiexTponHsIii pecypc].
— Pexxum noctyma : https://journals.sagepub.com/

12. TIpoeccronanbHas MOJTHOTEKCTOBAs Oa3a JaHHBIX «SPringer [DaekTpoHHbIH pecype]. —
Pexxum noctyna : https://www.springer.com/gp

13. IIpodeccuonanpHas MOJHOTEKCTOBAs 0aza MaHHBIX «M31aHus 10 00IIECTBEHHBIM U
rYMaHUTapHbIM HayKam» [DJIeKTpoHHbIN pecypc]. — Pexxum noctyna :
https://dlib.eastview.com/login

14. DnekTpoHHO-OUOIMOTEUHAs cUCcTeMa «3HAHUYM» [ DIEeKTpOHHBIN pecypc]. — Pexxum noctyna :
https://znanium.com/

7. MaTepuabHO-TeXHHYECKOe o0ecnevyeHne TUCHHIIIHHBI

s mpoBeneHuss ayIUTOPHBIX 3aHATUM  TpeOyrorca yueOHble ayautopuun PITY,
000pyI0BaHHBIE pabOYMMHU MECTaMHU JJIsl MIperojaBaTess U 00yJaroIuxcs M0 KOJMYECTBY YEJIOBEK B
rpymre, YyKOMIUIGKTOBaHHBIE B JOCTATOYHOM KOJHYECTBE CIICHUAIM3UPOBAHHOW  MEOEIbIo
(ayauTOpHBIE CTOJIBL, MAPTHI-MIONUTP, ApTa-MOHOOJOK; CKAMbU M CTYJbs) M TEXHUYECKUMHU
cpeactBaMu O0ydYeHHs, CIYyKAIUMH JUIsI TIPEICTaBICHUST yueOHO# nHpopMaIiu O0JIbIION ayJuTOpUn
(00s13aTeNbHO HAIMYKME KIACCHBIX JOCOK JIFOOOro THIA, CTHUpamoledl I'yOku, Mena M MapKepa;
JKeJlaTeIbHO HAJIMYME 3JIEKTPOHHOTO JEMOHCTPAlMOHHOTO 000PYIOBAaHUS: IPOEKTOP, HHTEPAKTUBHAS
JI0CKa, KOMITIBIOTEP).

Jlist opranu3aiuu caMoCToATeIbHON paboThl oOydaromuxcs TpedyeTcst ToCTym K
MTOMEIIEHUSM, 000PYTOBAHHBIM KOMITBIOTEPHON TEXHUKOH C IOCTYIIOM K ceTu «MHTepHeT» u
uMerolei cneayromui nepedess [10:

e Microsoft Office (mpousBoaurens: Microsoft);
e Windows (mpousBoautens: Microsoft);

Taxoke 1151 opraHu3aly cCaMOCTOSTENbHON paboThl TpeOyeTcs MOMHBIN T0CTYI K
cnenytomeMy nepeunto npodeccuonanbubix bJ[, UCC:

e MexXIyHaponHble pepeparuBHble HaykoMeTpuueckue b/l (Web of Science u Scopus)

e npodeccruoHanbHble NOTHOTEKCTOBbIE BJl, TOCTyIHBIE B paMKaxX HAI[MOHAIbHOW MOMHCKH
(Kypnaner Cambridge University Press; ProQuest Dissertation & Theses Global; SAGE
Journals; Xypnainsr Taylor and Francis)

e mnpodeccuonanbHbie monHOTeKCTOBBIE BJ[ (JSTOR; M3nanus mo o0IecTBEHHBIM U
ryMaHUTapHBIM HayKam; DieKTpoHHas 6ubnuoreka Grebennikon.ru)

® KOMIIBIOTEPHBIE crIpaBOUHbIe paBoBble cuctemsl (Koncynbrant [lmtoc, I'apanT)

e HBPITYVY, I'TIUB, PI'b

Jls opranu3anuu caMoCTOATEIbHONU paboThl Takke TpeOyeTcst 0ecpensTCTBEHHbIN T0CTYI K:
e (dongam HayuHou o6ubmuorexku PITY
e uypranbHBIM 3anaM UAU, UMHuTh u PITY


https://elibrary.ru/
https://cyberleninka.ru/
https://urait.ru/
https://www.cambridge.org/
https://www.jstor.org/
https://www.proquest.com/
https://journals.sagepub.com/
https://www.springer.com/gp
https://dlib.eastview.com/login
https://znanium.com/
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e wMenuareke PITY

8. ObecneueHne 00pa3oBaTeJLHOrO MPoOIECCA IJIsl JHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMH
310POBbsI U HHBAJIHI0B

B xoze peamuzanuy JUCHMIUIMHBL HCHOJB3YIOTCA CIEAYIOLIME JONOJHUTEIbHBIE METOJIb
00y4YeHHs, TEKYLIer0 KOHTPOJS YCHEBAEMOCTH M TNPOMEXKYTOYHOM aTTecTalui OOyYaloUIMXCs B
3aBUCUMOCTH OT UX MHIUBUIYaJIbHBIX OCOOEHHOCTEMN:

® Ui CJENbIX W CJIA0OBUIAIIMX: JIEKUUH O(QOPMIISIIOTCA B BHJIE 3JIEKTPOHHOI'O JOKYMEHTa,
JOCTYIIHOI'O € IOMOULIbI0 KOMIIBIOTEPA CO CIELHUAIU3UPOBAHHBIM IPOrPaMMHBIM 00€CIIEUEHHEM;
IIUCbMEHHBIE 3a/1aHUS BBINOJIHAIOTCA HA KOMIBIOTEpE CO CIHELUAIN3UPOBAHHBIM IPOIPAMMHBIM
o0ecriedyeHneM WM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIIC€YMBACTCS WHIMBHIYaIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIIOKC; A7 BBINOJHEHMs 3aJaHUs MPU HEOOXOJUMOCTH
IIPEIOCTABIIAETCS YBEIMUMBAIOIIEE YCTPOIMCTBO; BO3MOMKHO TAaKXKE€ HCIIOJb30BAHUE COOCTBEHHBIX
YBEJIMYUBAIOLIUX YCTPONUCTB; MUCbMEHHBIE 3aJJaHUsI O(OPMIIIOTCS YBEJIMYEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T MPOBOSATCS B YCTHON (hOpME MIIH BBITTOJIHSIOTCS B MMCbMEHHOH (popMe Ha KOMIIBIOTEpE.

® Uil TIIyXUX M CIA0OCIHBIIAIINX: JIGKIUU OQOPMIISIOTCS B BUJIE DJIEKTPOHHOTO IOKYMEHTa,
au00  IpeaocTaBiseTcs  3BYKOYCHJIMBAMOIIAS — anmapaTypa  HMHAWBUAYAJIBHOTO  IOJb30BaHUS;
MUCHbMEHHBIC 33JaHUsl BBIOMHSIOTCS HA KOMITBIOTEpE B NMHUCBMEHHOH (opme; dK3aMeH U 3auéT
IIPOBOJIATCS B MUCBMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO IIPOBE/IEHUE B (DOpME TECTUPOBAHMUS.

® Ul JIMIl C HApyLIEHUSMU OINOPHO-JBUTATEIBHOIO ammapara: JIEKIUU Oo(GOopMIISIIOTCS B BHJIE
ANEKTPOHHOTO JOKYMEHTa, JOCTYIHOIO C IIOMOLIbI0 KOMIBIOTEPA CO CHEIHAIN3HPOBAHHBIM
IPOrpaMMHBIM ~ OOecrieueHHeM; IHCbMEHHbIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEpE CO
CHEHaATM3UPOBAHHBIM NIPOrPAMMHBIM 00ECIIEUEHUEM; 3K3aMEH U 3a4€T IPOBOASTCS B YCTHOU (hopme
WJIH BBINOJIHAIOTCS B IUCbMEHHOM (popMe Ha KoMIbroTepe.

[Ipn HEOOXOIMMOCTH MpEeNyCMaTPUBAECTCS YBEIMUEHNE BPEMEHHU ISl IOATOTOBKU OTBETA.

[Iponienypa mpoBeneHHs MPOMEKYTOYHOM aTrTecTalMy JUis OOy4aroIUXCsl YCTaHABIMBAETCS C
Y4ETOM MX MHIUBHIYaTBHBIX NMCUX0(U3ndecknx ocobeHHocteil. [IpomexxyTouHast arrecTausi MOXKeT
IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipn npoBeaeHMH TpoLENYpPHl OLEHUBAHUS pE3yJabTaTOB OOYy4YEHMsI MpedycMaTpuBaeTcs
HCIOJIb30BaHNE TEXHUYECKUX CPEICTB, HEOOXOJUMBIX B CBS3M C MHAWBUIYAIbHBIMU OCOOCHHOCTSIMU
oOyyaromuxcsi. OTH CpEACTBA MOTYT OBbITh MpPEIOCTaBICHbl YHUBEPCUTETOM, WJIH MOTYT
HCIOJIb30BaTbCsl COOCTBEHHBIE TEXHUUECKUE CPEJCTBA.

[IpoBenenune npoueaypsl OLEHUBAHUS PEe3yIbTaTOB OOYYEHMs JOMYCKAeTCsl ¢ MCIOJIb30BAHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecnieunBaeTcst 10CTyll K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaMm B CETH
WuTepHeT 1 Kaxoro odydaronierocss B popmax, aJalTUPOBAHHBIX K OTPAaHUYEHUSM UX 37I0POBbS U
BOCHPUATHS HH(OPMALIUU:

e UIsl CIENBbIX M CHA0OBUIAIIMX: B IE€YAaTHOM ¢opMme yBEIWYEHHBIM LIPUPTOM, B (opme
3JIEKTPOHHOTO IOKYMEHTa, B (hopMme aynnodaiina.

® JUUIs TIIyXUX U CJIa0OCIBIIAIUX: B Ie4aTHOU opme, B GopMe IEKTPOHHOTO JOKYMEHTA.

® 1151 00yYarOLIMXCsl C HapyILIEHUsIMU ONOPHO-ABUraTeIbHOIO ammapara: B IeyaTHOH ¢opme, B
(dhopme 2IeKTPOHHOTO JOKYMEHTa, B popMme aynnodaiina.

VY4eOHble aylIUTOpUU AJIi BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENbHOM paboThl, HayuyHas
O6ubnMoTeka M WHBIE TMOMELICHHUsS i OOY4YEeHHUs OCHAIEHBI CIEelHalbHBIM O00OpYIOBaHUEM U
y4eOHBIMH MECTaMH C TEXHUYECKUMHU CpPeICTBaMU O0yUEHHUS:

® sl CIIENBIX U CJIa0OBUSIIUX: YCTPOUCTBOM JJIsi CKAHUPOBAHMS M uTeHUs ¢ Kamepoid SARA
CE; nucruteem bpaitnia PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

eIl TIOYXUX W CJHA0OCHBIIAIIUMX: aBTOMAaTU3UPOBAHHBIM pabO4YMM MECTOM JUIsl JIIOAeH ¢
HapyIlIeHHEM CIIyXa U c1a00CTBIIIANINX; aKyCTUUECKUN YCUIIUTENb U KOJIOHKU;
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o1 OOyYarOIMXCS C HApyWIEHWSMHU OIOPHO-ABUTATEILHOTO ammnapaTa: IepeaBUKHBIMH,
perynupyeMbiMu dproHomudeckumu napramMu CH-1; KOMOBIOTEPHON TEXHUKOH €O CIELUAIBbHBIM
IIPOrpaMMHBIM 00€CIIEYCHHEM.

9. MeTtoauyeckne MaTepHaJIbI

9.1 Mnanbl ceMUHAPCKUX/ MPAKTHYECKHUX/ JIA0OPATOPHBIX 3aHATHIA

Cemunapckoe 3ansitue 1.2. Hayynsle mKkossl v mpupoja ynpasieHus (Mcropuorpadudeckuii u
KOMIIapaTUBHBIM MTOIXObI K MEHEIPKMEHTY) -4 uac.

Llenv 3anamus: yriayOneHWe 3HAHUW M YCBOCHHE CTYJICHTAMH CYIIHOCTH W COJEPKaHHS
OCHOBHBIX KOHLENIMH IpeAcTaBUTeNel IIKOJ YHpPaBJIEHUS; OBJAJEHUE HABbIKAMU IPAKTUYECKOTO
UCIIOJIb30BAHUS MOJYYCHHBIX 3HAHUW B KOHKPETHBIX cuTyarusax (kommereHims YK-3).

@opma  npoeedenus  —  pa3BepHyTas  Oecena-iuckyccus, pazbop — Kelc-cuTyalui,
camocTosITeNbHas padoTa.

Bonpocwt ons obcyscoenus:

|. lIkoJsia HAYYHOTO YIPABICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €0 CYIIHOCTb.

- Paccmotpets ocHoBHBIC Bexu Ouorpaduu @. Teitnopa.
- JlaTh XapakTepUCTUKY OCHOBHBIM TpyaaMm . Teinmopa.

- OObsacHuTh, B 4yeM, cornacHo Teopun . Teinopa, 3akmrouaercs 3(h(HEKTHBHOCTH Tpyaa
pabouero.

- IIpoananuszuposats B3rsibl . Teiinopa Ha BOMPOCH! MPOQecCHOHANIBHOTO M0100pa.

- Jlatp xapaktepuctuky B3risgam @. Teiimopa Ha BONPOCHI TOCTPOCHUS CTPYKTYP
yIpaBIeHUSI.

2. Paccmotpets ocHoBHBIE ujeu I'. JI. ['anTTa.
- IIpoananusupoBars BKIaj B pasBuThe MeHekMeHTa I'. JI. I'anTTa.

- TlosicHUTB, YTO TaKO€ «raHTT-CXEMbD», OOCYIUTh OCOOEHHOCTH NPUMEHEHHUS IHarpamm
IUTAHUPOBAHMS BPEMEHHU U YIpaBJIeHUs pPaOOTOM.

3. OueHuTsh BKIAJ B pa3BuTHe ynpasineHdeckoil mpicau @. u JI. ['mabper.
- BbIIBUTH OCHOBHBIE HWJEM MO COBEPIICHCTBOBAHUIO YIIpaBieHUs, copMyaupoBaHHbie . u

JI. T'un6per.
- JlaTb mosicHeHUe TEPMUHY «TEPOITUTH.

4. BBISBUTB CYITHOCTH MOJIXOJa K yIpaBieHuto. I'. DMepcoHa.
- OObscHUTH, B UeM, coryiacHo Teopuu I'. DmepcoHa, 3akitouaeTcs moHATUE 3P PEKTUBHOCTH.

- PaCCMOTpeTL IMPUHIUIIBI TPOU3BOAUTCIIBHOCTU I. 3MCpCOHa.

5. laTe cpaBHUTENBHBINA aHaU3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpotuBopeuar nu
OHM JIpYyT Apyry?

6. PaccMotpets B3rsaabl Ha ynpasienue I'. @opna

Il. AaMuHHCTpaTHBHAS IIKOJA YIPABIECHUS

1.06cyauTh COIMaIbHO-PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOMN IIKOJIBI
MEHEDKMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHbIE TPUYUHBI BOSHUKHOBEHHS (DalioIM3Ma U €ro CyIHOCTb.

- Pacckazatb 00 0OCHOBHBIX Bexax Onorpaduu A. Daifos.
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- JlaTh XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. daiios.
- OOBsICHUTBH, B UyeM, corsiacHO Teopun A. Daifons, 3akarodaeTcst 3P(HEeKTUBHOCTb.

- PackpeiTh yHUBepcaibHbIe ynpaBieHueckue npuHiunsl A. @Daitons. OnpenenuTs 3ajayu,
KOTOpBIE NIPU3BAHA PELIUTh CTPYKTYpa OpraHu3aluu.

HazBatb ceps! ynpasieHus, kotopble Boiaenser A. daiionb B JesTeIbHOCTH OpraHU3aluu.

OxapaktepuzoBaTh 3aciayru A. @ailosig B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMIieKCHO OLeHUTh TpU HIealIbHBIX BUa BiacTu M. BeGepa.

4. ITpoaHanu3upoBaTh OCHOBHBIE B3IJIAAbI HA yrpaBieHue M. Bebepa.

5. Jlatb cpaBHUTENbHBIN aHAJIN3 NOAX0A0B K yrpasineHuto . Teitnopa u M. Bebepa. B uem onu
CXOJIHBI U YeM pa3iuyarorcs?

3agaHus 118 CaMOCTOATEIbHON PA0OTHI:

3aganmue 1.

[Ipoumraiite crarpto H. K. Kpymnckoit u, ucnons3ys Bamm 3Hanus o «cucreme Teisopay,
OTBETHTE HA CJIEAYIOIIHAE BOIIPOCHL:

1. SBnsercs nu «cuctema Teiimopa» yHuBepcanbHOW. OHa 3aaymblBaJach Kak CHCTEMA,
IIPUMEHMMas Ha MPOMBIIUIEHHBIX NpennpusaTusx. Hackonbko oHa mpHMeHHMMa B roCyJapCTBEHHBIX
YUpPEKACHUAX?

2. Hackonpko «cuctemy Teitnopay BO3MOXHO HCIOJIB30BaTh B YCIOBHUSX COLMATHCTHYECKON
CUCTEMBI, T.K. 33yMbIBAJIaCh U PEAIIM30BBIBAIACH OHA HA KAMUTAIUCTUYECKUX MPEAIPUITUAX?

3. Ilepeuncnure, Kakue HEIOCTAaTKH B YIPABICHWHW B COBETCKHX yupexaeHusix 1920-x rr
HMEIOT MECTO M CErojHs KakK B KOMMEPUECKMX OpraHu3alusx, TaKk U B TOCYIapCTBEHHBIX
YUpEXKICHUSAX.

H. Kpymnckas.
CUCTEMA TDOWIOPA U OPTAHM3ALIMSA PABOTHI COBETCKUX VUPEXJEHMIA.

CrpaHHoOe /1€710: KaXablii KOMMYHHUCT 3HA€T, YTO OIOpPOKpATH3M Belllb KpailHe oTpHULaTeNbHasi, YTO
OH I'yOUT BCSIKOE KUBOE HAUMHAHME, YTO OH HCKaXXAaeT BCE MEPHI, BCE AEKPEThI, BCE PACIOPSKEHUS; HO
CTOUT KOMMYHHCTY HauaTh paboTaTh B KAKOM-HHUOYJb KOMHUCCApUaTe WM APYrOM KaKOM COBETCKOM
YUPEXJIECHUHU, OH U OINIAHYTbCA HE yCIeeT, KaK YBUJUT ce0s y>K€ HalOoJIOBUHY YBS3LUIMM B CTOJb
HEHaBUJIMMOM UM OIOpPOKpaTHYECKOM OO0JI0TE.

B yem e neno? KTo BMHOBAT TYT, - 3/Ible Ca0OTaKHUKHU, CTapble YMHYIIKH, BJIE3ILIME B HAIIX
KOMHCCapHaThl, COBETCKUE OapbILTHU?

Her, xopeHb Gr0poKpaTu3Ma KpoeTcs He B 370 BOJI€ T€X MJIM WHBIX JIMII, @ B OTCYTCTBUM YMEHBS
IJIAHOMEPHO U PallMOHAIILHO OPraHU30BaTh padoTy.

Jleno ympaBieHus - Jajeko He Jierkoe jeno. JTo uenas Hayka. YToObl MpaBUIBLHO OPraHU30BaTh
paboTy Kakoro-HHOyIb YUYPEXKIEHHUs, HaJ0 3HATh 1O MEIbYalIMX MoJpoOHOCTEH camyro padorTy,
Ha/10 3HATh JII0JIeH, Hal0 UMETh OOJIBIIYI0 HACTOMYMBOCTh U MTPOY. U T. [I.

MBel, poccusine, 10 CUX MOp ObLIM MaJIo UCKYILIEHBI B 3TOM HayKe yNpaBieHUs, HO, HE U3yUYUB €€, HE
HAyUYUBIIUCH YNPABIATh, Mbl HE NOABUHEMCSI HE TOJIBKO K KOMMYHHU3MY, HO AK€ M K COLUAIN3MY.

VY Tritnopa Mbl MOKEM OYEHb U OYEHb MHOTOMY HAYUYHUTbHCS, U XOTSI OH TOBOPUT MPEUMYIIECTBEHHO
0 MOCTaHOBKe padOThI HA 3aBOJIE, HO MHOTHE M3 MPOIOBEyEMbIX UM OPraHW3alMOHHBIX MPUHIIUIIOB
MOTYT, U JOJDKHBI, ObITh IPUMEHEHBI U K COBETCKOM paboTe.

Bor 4ro mnumer mno mnoBOAy NPUMEHEHHUS W3BECTHBIX OPraHU3allMOHHBIX IPUHILIMIIOB CaM
Taitmop:  "Hert Takoii paboThI, KOTOpasi He MOTJIa OBl OBITh C BHITOJOM MOIBEPTHYTA UCCIIEIOBAHUIO,
C BBUICHEHMEM €IUHUI] BPEMEHHU, C Pa3JCIICHUEM €€ Ha DJIEMEHTHL... MOXHO HcclIenoBaTh TakK e
XOpOII0, HAIPUMED, BpeMsl KaHIEISIPCKON paboThl U HA3HAYUTDH THEBHOH Ui HEe YPOK, HECMOTPS Ha
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TO, 4YTO CHaJdajJla OHa KaXeTcs O4YeHb pa3zHooOpasHOW 1o cBoemy xapakrepy" (P. Toiimop
" AIMUHUCTPAaTUBHO-TEXHUYECKAsl OpraHU3alus IPOMBILIUIEHHBIX IpeanpusaTuii’, crp. 148).

Ve W3 NPUBEIEHHON LUTATHl BUAHO, YTO OJHHMM W3 OCHOBHBIX MpUHLUIOB @. Trilnop cuurtaer
pasnoxeHue paboThl Ha €€ IEMEHTHl 1 OCHOBAaHHOE Ha 3TOM pa3zelicHHE Tpyaa.

Bosbmem paboTy HapoAHBIX KoMHccapuaToB. HecOMHEHHO, M3BECTHOE pa3/elieHue Tpylaa B HHUX
ecTb. ECTb HapoJHBIN KOMHUCCAp, €CTh KOJUIETHsl KOMUCCApHUaTa, €CTh OTIEINbI, OT/AEIbl Pa3AeicHbl Ha
MOAOTIENbI, UMEIOTCS CEKPETApH, EIONPOU3BOAUTENN, MAIIMHUCTKH, TPOTOKOIUCTKHY U T. 1. Ho 37O,
Belb, camoe Tpyboe paznenenue. OdeHb YacTO HE TNPOBEIEHA TpaHMLA MEXAY JeIaMH,
MI0/IBEIOMCTBEHHBIM KOMUCCApy, KOJIJIETUH, OTHENY. DTO ompezesnseTcss 0ObIYHO Kak-TO Ha ria3. He
BCErJa TOYHO OIPEJENICHBl U pa3TpaHUdYeHbl PYHKIUU Pa3HBIX MON0TAen0B. CyIIECTBYIOT U IITATHI
Ho B 6onpmmHCTBE citydaeB "mTaThl" 3TH OYeHb NPHUOIU3UTENbHBI. TOYHOrO onpeaeneHus (GyHKIHi
OTACNBHBIX PaOOTHUKOB CIUIOIIb M psiioM HeT. OTCioJja BBITEKAET MHOTOJIIOJHOCTh YUPEKIACHUH.
Cy1iecTByeT B yUpEKIeHUHU, CKakeM, 10 dernoBek, GyHKIIMH UX TOYHO HE pacnpeseiaeHbl. Yemosek 8
U3 HUX TOJIKYTCS 3ps, JBa OCTAJbHBIX 3aBalieHbl paboToil cBepX Mepbl. Pabora aBuraercs Imioxo.
3aBenyrouieMy y4YpekIeHUEM KaKeTCs, UTO HE XBaTaeT JoJel, oH OeperT elie AEcATOK, HOo padora
uzaetr wioxo. [Touemy? IloToMy, 4to paboTa HE pacHpeAeseHa HaAJeKAIIUM 00pa3oM, CIyXKallue He
3HAIOT, YTO U KaK UM JenaTth. Pa30yxaHue KOMUCCapuaTOB - MOCTOSIHHO HaOmonaemslii gpaxt. Ho naet
JIX OT 3TOTO padora yurie?

Bomnpoc 0 "KojiernaapHOCTH UM €UHOJWYUU", BONPOC, BBIPOCIIMI MMEHHO Ha MOYBE OTCYTCTBUS
pas3zieneHus Tpyaa, Ha IOYBE OTCYTCTBHS pa3rpaHuyeHus QyHKIMNA KOMHCcapa OT GYHKINUN KOJUIETHH,
OTCYTCTBHSI ~ pa3rpaHUYECHHUs] OTBETCTBEHHOCTH KOJUIETMM UM  OTBETCTBEHHOCTH KOMHCCapa.
Henonumanue »5Toi#l, CTOJNH MPOCTOM, Ka3ajloCh ObI, BEUIM BEIAET YaCTO K aJAMUHUCTPATHBHOMN
¢danTactuke. Tak, B mepuos obcyxaeHuss B CoBHapKoOMe BOIPOCa O KOJUIETHATIBHOCTH M €UHOJINYUN
B CoBHapkoM ObLI MPEACTaBICH, MEXy MPOYUM, OJAUH COBEPUICHHO UyAOBUIIHBIA HpoeKT. B Hem
MpeAJIarajioch YHUYTOXKUTh HE TOJBKO KOJUIETMH, HO W 3aBEAYIOIIMX OTAEIaMU U IOJOTETIaMH,
IpeaIarajoch OCTaBUTh TOJBKO KOMHCCapa M TEXHUUYECKHUX CIY)KallUX, KOTOPHIM HapOJIHBIN
KOMHCCap JIOJDKEH ObLI JaBaTh HEMOCPEACTBEHHBbIE 3ajaHus. B 3TOM mpoekTe BBISBUIOCH MOJIHOE
HENOHMMAaHHE HEOOXOJUMOCTH JAETAIbHEHNIIEro U CTApOro MPOAYMAaHHOIO pa3/ieleHus Tpyaa. ABTOPBI
XOTENIM YIPOCTUTh amnmnapar, HO YIYyCTWIIM U3 BHJY OJHY MAJIEHbKYHO MEJIOUb: MPU HAJIUYUU TOJBKO
KOMHCCapa M TEXHUYECKHMX CIy)KalluX, KOMHCCapy NpHUIETCS JaBaTh CIYKAlUM €KeIHEBHO
HECKOJIbKO ThICSY 3aaHuil. Hukakomy Komuccapy 3TO He MO/ CUITY.

Ha ¢abpuke, Ha 3aBojie MPOBOAUTCA BeCchbMa TIIATENBHOE M JAJIEKO HAYyIIEE pa3ielieHHe Tpy[a.
Tam HUKOMY U B TOJIOBY HE MPUIET COMHEBATHCS B MOJIb3€ TAKOTO Pa3/I€ICHUSI.

Pa3nenenue Tpyga B COBETCKMX YUPEKICHHUSIX camoe Irpy0oe, AeTaabHOro pasziesieHus (yHKIHM
HeT. Ero HeoOxoaumo co3nath. J{oMKHBI OBITH CaMbIM TOYHBIM 00pa3oM OmpezeseHbl 00S3aHHOCTH
Ka)KJI0TO CIyXalllero, - OT KoMHUccapa /10 OCIEIHEr0 PacChbUIbHOTO.

Kpyr o0si3aHHOCTEH Ka)KA0T0 JOMKEH OBITh (opMyTupoBaH MUChbMEHHO. OOSI3aHHOCTH 3TH MOTYT
ObITh BECbMa CIIO)KHBIMU M OOIIMPHBIMU, HO TEM BaKHEE MX KaK MOXHO TOYHee (OpMYJIHpOBATh.
KoneuHo, 370 B e1ie 60b1Iei Mepe OTHOCUTCS KO BCAKOTO pojia KOJUIETHsAM, Mpe3uauyMam U T. 1.

3arem @. Toiinop HacTauBaeT Ha TOYHOW MHCTPYKLUH, TOXKE COCTABICHHON B MHCbMEHHOM BUJIE,
yKa3bIBaIOIIEH MOAPOOHO, KaK BHIMOIHATH Ty HIIM HHYIO paboTy.

Toritmop umeer B BUIY 3aBOACKOE MPEANpPUATHE, HO ATO TpeOOBaHHWE MPUMEHHUMO BCELENO K
KOMHCCapHUaTCKo padore.

"MHCTpYyKIIMOHHBIE KAPTOYKU MOKHO NMPUMEHATh OYEHb LIMPOKO M pa3zHooOpa3Ho. OHU UTpaioT B
HCKYCCTBE YIpPAaBIEHUS TaKylO K€ POJib, KaK B TEXHUKE YEPTEKU M, OJOOHO MOCIEAHUM, JOJKHBI
U3MEHSTHCS 10 pa3MepaM U popMe cooOpa3HO KOIMUYECTBY U pa3HOOOPa3UIO CBEIEHUH, KOTOpbIE OHA
JIOJDKHA J1aBaTh. B HEKOTOPBIX CllydasiX MHCTPYKLHUS MOXET MPEACTABIATh 3aMETKY, HAIUCaHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs MpsIMO paboyeMy, HYKJIaloLEMyCs B YKa3aHUsX,
B JIPYTUX Clydasix oHa OyAeT 3aKIo4aTh MHOTO CTPaHUI] HATMCAHHOTO Ha MUIIYIIEH MallMHE TeKCTa,
HaJJIeXaluM o0pa3oM HCIPABIIEHHBIX U COPOIIIOPOBAHHBIX, U OYyJIeT BBIAABATHCS 110 KOHTPOMAapKaM
WM IPYTHM YCTaHOBIEHHBIM MOPSIKOM, YTOOBI €10 MOKHO ObLI0 Tonib3oBaThes” (Tam ke, ctp. 152).
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[TogymaTh TONBKO, KaK yJIy4IIMIO Obl BBEIEHUE NMUCBbMEHHBIX MHCTPYKLMH MOCTAaHOBKY J€la B
KoMHccapHuarax, Ha CKOJbKO Obl COKpPAaTHIIO HEHY>KHBIE Pa3roBOPHI, CKOJIBKO TOYHOCTH BHECIO ObI B
Hee, Kakoe Obl 3TO ObUIO COKpAIeHHE HETPOU3BOAUTEIBHOM TPAaThl BPEMEHHU.

@. Thitnop BCAYECKH HACTaMBAET MMEHHO Ha MHUCHBMEHHOH (popMe MHCTPYKIUI, OTYETOB U MPOU.

[TucbMeHHBIH OTUET ropaszo ompeieieHHee, U, [1aBHOe, OH 3apukcupoBaH. [IucemenHas ¢opma
o0JieryaeT Takke KOHTPOJIb.

Paznenenue GpyHkuuii, BBeIeHNE MMCbMEHHON MHCTPYKLMH JAl0T BO3MOXKHOCTh CTAaBUTh Ha Ty WIH
UHYI0 paboTy MeHee KBaTM(PUUIMPOBAHHBIX Jroaed. TaiIop TOBOPUT, YTO HENb3s '"TOIH30BATHCS
TPYAOM KBaJIHU(PHUIHUPOBAHHOIO pabouyero TaMm, A€ MOXKHO IIOCTaBUTh OoJjiee JEIIEBOr0 M MEHee
CIeLIMaIM3UpPOBABIIErocsl yeaoBeka. HUKoMy He NMpuaeT B roJOBY Ha PBICAKE MEPEBO3UTH IPy3, a
OuTiora NmocTaBUTh TaM, I'Jle JIOCTaTOYHO MajleHbKOro MOHU. Tem Oojiee Henb3sl JOMYCTUTh, YTOOBI
XOpOILIUI MacTep UCIIONHII paboTy, 171l KOTOpoi roautcs yepHopadouuit” (Tam xe, ctp. 30).

[TpaBuibHO pacnpenesnnuTs padoTy, KaKI0ro MOCTaBUTh Ha HaJUIeXkallee MECTO, COOTBETCTBYIOIIEE
€ro cujiaM, ClioOCOOHOCTSAM, MOJTOTOBKE, ONbITY, "to put the right man of the right place", kak roBopsT
aHIVIMYaHe - BOT B Y€M 3ajjaya aJIMUHUCTpaTopa. B GOJbIIMHCTBE KOMUCCAPHATOB CYLIECTBYIOT TaK
HA3bIBAEMbIE YUYETHO-PACIPEAEIUTENbHbIE OTHENbl. B 3THUX oTAenax JOKHBI CHUIETh BBICOKO
KBaJM(UIHUPOBaHHbIE paOOTHUKM, 3HAIOLIIME A0 Menbyaliux mnoapoOHOCTe paboTy cBoero
KOMUCCapHara, ero Hy>kJibl, yMEIOLI1E IPABUJIbHO PACLEHUBATH JIOJIEH, BBIICHATh UX OINbIT, 3HAHUS U
npod. JTO OJHA M3 OTBETCTBEHHEHIIMX padoT, OT KOTOPOHl 3aBUCHUT YCIEIIHOCTb PabOThl BCEro
yupexaeHus. JloctatouHo M 310 nmoHumaercs komuccapuaramu? Her. Ha stom croms u psaaom
CHJIUT COBEPUICHHO Cily4aiHas MmyOJuKa.

"Her mroneit", mpuxoauTcs caslaTh NOCTOSIHHO. Tak TOBOPAT IJI0OXKE aJMUHUCTPATOPBL. Y MEJbIN
aJIMUHUCTPATOP MOKET MCII0JIb30BaTh U JIOAEH BTOPOCTENEHHOM KBaJM(UKALMK, €CId OH OyJeT UX
KaK CIIeyeT HMHCTPYKTUPOBaTh M IIeJIeCOO0pa3HO paclpenesiaTh Mexay Humu padory. "Her
COMHEHMH, - nuuiet Taiuiop, - 4YTo cpeHUil YenoBeK paboTaeT ycIellHee BCero Toraa, Korja OH caM
WU KTO-JIMOO JPYyrod Ha3HA4YaeT eMy OIpeACNICHHBI ypOK, MMEHHO AaHHas paboTa JOKHA ObITh
UCIOJHEHA UM B oOmIpefeleHHoe BpeMsa. UeM HuXKe YMCTBEHHblE M (PU3MYECKHE CIHOCOOHOCTH
YEJI0BEKa, TEM KOpoYe JI0HKEeH ObITh Ha3HaueHHbIN ypok" (Tam xke, cTp. 60).

U Thaiop naet ykazaHus, Kak JI0JKHA pacHpeensThes padora:

"Kaxxapiii pabouuii, XOpOoIIMH M TOCPEACTBEHHBIN, IOKEH €XKEIHEBHO I0Jy4yaTh BIIOJIHE
ornpeJiesieHHbIN ypok. Hu B KoeM ciy4yae oH He JOJDKEH ObITh HETOUHBIM MIIM HEOIPEIeIEHHBIM. Y POK
JIOJKEH OBITh TIIATEIBHO U SICHO OMMCAH U HE JIOJIKEH OBbITh JIETKHUM...

"Kaxnomy paboueMy JOJDKHO XBAaTUTh YpOKa Ha LIEJbIH JIEHb...

"Ilng TOro, 4roObl BO3MOXHO OBUIO Ha3HAUUTh YPOK Ha CIEAYIOIUN JeHb U ONpEIeNuTh,
HACKOJIbKO TMOJIBUHYJAach 3a JIeHb paboTa Ha BCEeM 3aBojie, paboune JOJDKHBI KaXIbld JEHb
MPEJICTaBIsATh B PACUYETHBIN OTAEN NUChbMEHHBIE CBEAECHHUS C TOYHBIM YKa3aHHWEM HCIOJHEHHOU
pabotsr" (Tam xe, ctp. 57).

Tonpko npu A€TaIbHOM paclpeeseHuu U ydeTe padoThl BO3MOKHA IPEMUaIbHAs CHCTEMA.

B komuccapmarax mnpeMuanbHas CUCTEMa OOBIYHO HPUMEHSETCS COBEPUICHHO HENpaBHIIBHO.
[Ipemun narorcs He 3a JUIIHME 4yachkl paOOThl WM 3a OOJbIIEe KOJMYECTBO BBIJAHHOM paboThI, a
BBIJIAIOTCSL B BUJIE JOOABOYHOTO KAJOBaHbs. YK OJHO 3TO yKa3bIBaeT Ha TO, YTO HET MPABUILHOTO
pacnpezienieHus Ae0Boi paboThl B COBETCKUX YUPEKICHUAX.

KoHeuyHo, mpaBUIIbHO paclpeieuTh padoTy MOKET JIUIIb TOT, KTO CaM €€ 3HaeT O4eHb XOPOIlOo, 10
MeJIbYalIIINX IeTaneH.

"HicKkyccTBO ymnpaBieHHs ONpeAessieTcss HaMH, KaKk OCHOBATelIbHOE 3HaHUE TOH paboThl, KOTOPYIO
BBl XOTUTE AaTh pabO4rM, U YMEHHE BBIIIOJHUTH €€ CaMbIM JIYUIIUM M 3KOHOMHBIM criocobom" (Tam
xKe).

Kazanoce ObI, 4TO 9TO camMo cO0OW pazyMeromiascsi Bellb, MEXIY TEM OHA IMOYTH TMOCTOSHHO
urHopupyercs. ToBapuiiu - AeiabHbIE aAMUHUCTPATOPbI U BOOOIIE J€iIbHbIE PAOOTHUKU MOCTOSHHO
nepedpachIBalOTCS U3 OJHOM 00J1acTH paboTHI B IPYTYIO: CETOAHS OH paboraeT B Hapkomzeme, 3aBTpa
B TEO, nocnesaBtpa o cHabxkenuto, 3areM B B. C. H. X. unu eme rae-nmu6o. [Ipexae yem oH ycreeT
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M3YYUTh HOBYIO OTPaciib pabOThI, €ro nmepedpachiBarOT B HOBYIO 001acTh paboThl. [IOHATHO, YTO OH HE
MOJKET C/IeTIaTh TOTO, YTO MOT OBI CJIeNIaTh, €CIU OBl JI0JbIIe padoTal B OJJHOW 0OJIaCTH.

Maio 3HaTh JOJEH, UMETh OOIIME OpraHU3al[MOHHbIC HABBIKM - HAJ0 3HAThb B COBEPLICHCTBE
JaHHYI0 00JacTh pabOoThl, TOJIBKO TOTAA MOXHO €€ MPaBHIBHO pPACHpPENeNsiTh, MPABHIBHO U
UHCTPYKTUPOBATh, yUUTHIBATh, KOHTPOJIUPOBAT.

KonTpomnto Taiinop npumaer ocoboe 3HaueHune. OH mpenaraeT exXeIHeBHO U Jake BBl B ICHb
KOHTPOJIMPOBaTh paboTy paboyux, OH HACTaMBaeT HA caMOW MOAPOOHON MHCHbMEHHON OTYETHOCTH,
npeJularaeT He OOATHCS YBEJIWYECHUS aIMHUHHCTPATUBHOTO TEPCOHANA, COCOOHOTO0 KOHTPOJIMPOBATH
pabory. Camoe myuriee, Mo MHEHUIO Taiopa, Ob10 ObI, €ciii ObI BO3MOXKHO OBLJIO OPTaHH30BaTh
YHCTO MEXaHUYECKUI KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBS3aHbI C UMeHeM Taiiopa).

"Bcye 3akoHbl mucarh, €xelaud UX He ucnoiHATh'. W Tlitnop noHumaer, 4to Bce
pacnopspKeHHsl TOBHUCAIOT B BO3JyXE, €CIM OHHM HE COIPOBOXKAAKOTCS CTPOro IMPOBOJUMBIM
KOHTPOJIEM.

Mexay TeM, 1o 4acTu KOHTPOJIS B KOMHCCapHaTax JIej10 0OCTOUT YacTO BEChbMa HEOIaromoiIy4Ho.

Llenb cuctemsbl Taiinopa MOBBICUTh HHTEHCUBHOCTh TpyAa pabodero, cienaTh €ro TPy BO3MOXHO
npousBoauTenpHee. Llenp ee M3MEHHTh MeUICHHBIH TeMNn paboThl Ha Ooyiee OBICTPHIA U HAYYUTh
pabouero pabGoTarh 0e3 JHIIHUX NEPEPHIBOB, OCMOTPUTEIBHO M JOPOXKUTH KaXKIOM MHUHYTOM.
Camo coboii Taiinop Bpar BcexX JUIIHUX Pa3rOBOPOB, OTHUMAOIIUX JIOPOTOE BpeMsi. Y CTHBIC OTUYETHI
OH CTPEMHUTCS 3aMEHHTh MUCHbMEHHBIMU. TaMm, /i€ OHU HEM30EKHBI, OH CTPEMUTCS CJeNlaTh HX
BO3MO>XHO KPaTKUMH.

B cuctemy ympaBieHus Bce Oounbliie U OOJbIIe BXOJUT MPHUHIIMIL, KOTOPBIA MOXHO Ha3BaTh
"mpuHIMNOM uckiIroueHui". IlpaBaa, mogoOHO MHOTHM JPYTUM 3JIEMEHTaM HMCKYCCTBA yIpaBJICHUS,
€ro MPUMEHSIOT B €IUHUYHBIX CIydasX M, MO OOJNbIIeH 4YacTu, HE MpHU3HABas €ro MNPHUHIIUIIOM,
KOTOpBIM HYXHO ObLIO OBl pacHpoCTpaHuTh MOBCIOAY. OOBIYHBIA, XOTSI W TNedYalbHBIA, BHJ
MIPEJICTaBIsIeT YMPaBISIOUIUI OONBIIOro JAena, JOOPOCOBECTHO CHIALINI 3a CBOMM CTOJIOM Cpelu
MOps MHUCEM U JOHECEHUHM, Ha KaXKJOM M3 KOTOpPBIX OH CUMUTAET CBOUM JOJIIOM paclucarbcsi U
MOCTaBUTh CBOM MHUIMANBI. OH JyMaeT, 4yTo, MPOIYCTUB Yepe3 CBOM PYKH ATy Maccy MOJApOOHOCTEH,
OH BIIOJIHE OCBeIOMJIEH 000 BceM jaene. [IpuHIUN HCKIIOYEHUH MpeACTaBiIseT IOJHYIO
MIPOTUBOMNOJIOKHOCT 3TOMYy. [Ipy HeMm ympaBisioOMii MOJydaeT TOJIBKO CXKAThle, COKpAICHHBIE U
HENPEMEHHO CpaBHUTEIbHBIE CBEACHUS, OCBEIIAIONINE, OJHAKO, BCE BOIPOCHL, Kacaroluecs
ynpasieHus. Jlaxe 3TH KpaTKue CBEAEHUS, MPEXJIe 4YeM MOCTYNUTh K AUPEKTOPY, JOJKHBI OBITh
THIATEJILHO MPOCMOTPEHBI OJHUM M3 €ro MOMOIIHMKOB M JOJDKHBI 3aKIO4YaTh B ceOe MOCIEqHHE
JlaHHbIe, KaK XOpOIIWe, TaK W IUIOXHE, MO CPaBHEHMIO C IMPOLUIBIMU CPEIHUMH ILU(PpaMU HUIH C
YCTaHOBJICHHBIMA HOPMaMH; TaKUM OOpa3oM, 3TH CBEACHHS B HECKOJIbKO MUHYT JIAIOT €My IOJHYIO
KapTHHY X0JIa JIeJl U OCTaBJIAIOT CBOOOIHOE BpeMs Ha 001yMbIBaHHE Oojiee OOLIMX BOIIPOCOB CUCTEMBI
YOpPaBJIEHUS U Ha UCCIEIOBaHUS KayecTB M IPUTOJHOCTU 0o0Jjiee OTBETCTBEHHBIX, MOJYMHEHHBIX U
ciyxammx" (Tam xKe, CTp. 105).

Kaxoit nenoBoit xapakTep mnpuHsiia Obl paboTa KOMHCCApHATOB, €CIU OBl pabOTaIONIME Tam
TOBApUILH JAEPKATUCH Obl "MIPUHIIUIIA UCKITIOUSCHUN" .

[ToasiToskum ckazanHoe. @. Tritnop cunutaer, 9To0 HEOOXOAUMO:

1) pasnoxkeHue pabOTHI Ha €€ MPOCTEHILNE YIICMEHTHI;

2) JneraibHeilliee paslelieHHe TPyJda, OCHOBAHHOE Ha W3YyUCHHH PaOOThl M PA3JIOKCHUH €¢ Ha
AIIEMEHTHI;

3) TouHOe ompeaeneHue TeX QYHKIHNA, KOTOPBIE JTOKATCs Ha KaXKI0TO CIyXKaIlIero;
4) ompeneneHue STHX QYHKIMH B TOYHOIH MUCBMEHHOM (hopMme;
5) COOTBETCTBYIOIIU MOIO0P CIYKAIIKX;

6) TaKO€ pacupCACICHUC paGOTBI, yTOOBI Ha AOJIKO KAXKAOTO CIIYKallero HnpuxoAuJIOCh TaKOC
KOJINYCCTBO €€, KaKO€C OH MOXCT BBIIIOJIHUTL 34 ACHDb, pa60Ta;1 CaMbIM YCHUJICHHBIM TCMIIOM;
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7) MOCTOSTHHOE WHCTPYKTUPOBAHUE 0OJiee CBEMYIIMMHU JIUIAMH, 110 BO3MOXKHOCTH B MHUCHMEHHOM
popme;

8) cucreMaTH4eCKHil, TpaBUIIbHO OPraHU30BAHHBIN KOHTPOJIb;
9) ni1st obneryeHus ero NUCbMEHHask OTYETHOCTD (110 BOZMOXKHOCTH, 3@ CaMble KOPOTKHE CPOKH);
10) Tam, rae BO3MOXKHO, MEXaHU3AIMsI KOHTPOJIA.
"DTO K€ BCEM M3BECTHO", CKaXKET YHUTATEIIb.
Ho neno He Tonmpko B TOM, YTOOBI 3HaTh, HO YTOOBI yMETh NMPHUMEHSATh. B 3TOM BCS CyTb.
"Hu onnHa cucteMa He 10 KHA MPOBOJIUTHCS HEyMeno", 3ameuaer Taumop.

I'ne »xe HayunThes ynpasieHuto? "K HecuacTplo, HET IIKOJ yIpPaBIEHUs, HET AaK€ HU OJJHOTO
OPEANpUsATHs, Tae Obl MOXKHO OBIJIO OCMOTPETh OOJIBLIYIO YacTh JeTajel yIpaBleHHs, KOTOpbIE
npeacTaBisuiy Obl ayuinee B cBoeM poze” (Tam xe).

9710 Tain0p roBOPUT MO OTHOIIEHUIO K IPOMBIIIJIEHHOCTH B IIEPEOBBIX CTPAHAX.

SBHO, uTO y Hac, B Poccuu, 11a elie B OTHOIIEHUH HE IPOMBIIIEHHOCTH, a aAMUHUCTPATUBHBIX
anmnaparoB, Mbl 00pa3lioB He HaiineM. TyT Hajo npoknagsiBaTh HOBbIE IMyTH. IlyTemM BaymMunmBOro
OTHOILIEHHS K JIeNTy, Y4eTa BCEeX YCIOBUN pabOThI, CUCTEMATUYECKH HAJ0 O3OPOBUTH COBETCKHE
YUpEXKACHUS, M3rHAaTh M3 HUX U TEHb OHOpOKpaTHU3Ma. Bropokparu3m He B OTYETHOCTH, HE B
MUCaHWU OyMa)keK, He B pacrpe/ieeHny (QyHKIHA, B KaHIEISPUH, - OFOPOKPATH3M - 3TO XaJaTHOE
OTHOILIEHHE K Jeny, Hepa3Oepuxa u OecToi04b, HEyMEHbe paldoTaTh, HpoBepsATh padory. Hamo
YUUTbCA YIpPaBIATh, HaJ0 Y4YuThCcs pabortarb. KoHeuHo, Bce He Jenaercss oAHUM MaxoM. "Jlns
KOPEHHON IepeMeHbl ynpaBieHHus TpeOyercs: BpeMmsi, MHOTO BpeMeHH"... Ilepemena ympasieHus
CBsI3aHA C TIEPEMEHON MOHATHIA, B3TJISIIOB M O0BIYa€B MHOTHUX JIFOACH, YKOPEHUBIINXCS YOSKICHUN
u npenapaccyqkoB. IlocienHee MOXKHO M3MEHHUTh TOJNBKO MEUIEHHO M, IVIaBHBIM 00pa3zoM, Mpu
IOMOIIM psifa MPEAMETHBIX YPOKOB, KaXIbIii M3 KOTOPBIX TpeOyeT BpPEMEHHU, W IpPH MOMOILU
HOCTOSIHHOM KPUTHUKU U OOCY)XICHMH. PelnB NpUMEHUTh NaHHBI TN yHpaBIEHUs, HY)XHO, IO
BO3MO>KHOCTH, CKOp€e MpEeANPUHUMATh OJIMH 3a APYTUM HEOOXOAMMBIE LIaru JUIsl ’TOrO BBEACHMUS.
Heo6x01uMo ObITh TOTOBBIM K IOTEPE HEKOTOPOTO YKCia U3 CBOMX LIEHHBIX JIFOZAEH, KOTOpbIE HE
OyIyT B COCTOSIHUM IIPUCIIOCOOUTHCS K U3MEHEHMSIM, a TaK)Ke€ K HETOAYIOLIUM IPOTECTaM MHOI'MX
CTapbIX HAJEXKHBIX CIIy)KAIUX, KOTOPbIE B HOBOBBEACHMSIX HE YBHUIAT BIEPEIUM HHUUYETO, KpOME
HEJIETIOCTH U pa3opeHusi. OueHb BaKHO, YTOObI, KpOME JUPEKTOPOB KOMIIAHMM, BCEM, UMEIOIIUM
OTHOILLIEHHE K YHPaBJICHHIO, OBLJIO JAaHO IIMPOKOE M MOHATHOE OOBSCHEHME IJIABHBIX LEJeH,
KOTOPBIX J100MBAIOTCS, U CPENICTB, KOTOPbIE OYyT IPUMEHEHBI.

Toiiop, Kak ONBITHBIA agMUHUCTPATOp, MOHUMAET, YTO YCIEX Jieja 3aBHUCUT HE CTOJIBKO OT
OTJIEIBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCErO KOJIEKTHBA.

Tonpko KOIEKTUB 3TOT TAHIOp OrpaHUYMBAET KPYIrOM aIMUHUCTPATUBHBIX CIyXalIUX. JTO
BIIOJIHE MOHATHO. B cBoeM nenom cucrema Taiinopa nMeeT He TOIBKO MOJIOKUTEIbHbIE CTOPOHBI -
MOBBILICHUE IPOU3BOJUTENBHOCTH TpyJa IIyT€M €ro HAay4YHOM IIOCTAaHOBKM, HO M CTOPOHBI
OTpULIATENIbHbIE: TOBBIIIEHUE HWHTEHCUBHOCTH TpyJa, IPUYEM CUCTeMa 3apa0OTHOM IIaThl
cTpoutcsi THUIOPOM Tak, YTO OT 3TOTO MOBBIMIEHHSI UHTEHCUBHOCTH BBIMTPBIBAET HE pabouMid, a
npeIpUHUMATED.

Paboune moHumanu, 4to cucrema TaWiaopa - MpekpacHas cHCTeMa BbDKMMaHMs IOTa, U
O6oponuck ¢ Hel. Tak Kak BCe MPOU3BOACTBO HAXOAMJIOCh B pyKax KaUTAJIUCTOB, TO pabOYUX HE
MHTEPECOBAJIIO  TIOBBIIICHWE  INPOU3BOAUTENBHOCTH  TPyAd, HE  HHTEPECOBAI  INOABEM
POMBINIIEHHOCTH. Tenepp, npu COBETCKOW BIAcTH, KOTJAa YHUUTOXKEHA JKCIUTyaTalus padoueit
CHJIbl W Korja pabouue 3auHTEpPEecOBaHbl 0 KPaWHOCTH B TOJbEME IPOMBIIUIEHHOCTH, -
KOJUJIEKTUB, KOTOPBIN JOJKEH CO3HAaTeIbHO OTHOCUTHCS K BBEJCHHUIO YCOBEPIICHCTBOBAHUS
METOI0OB TPyAa - JOJDKEH OBITh KOJIJIEKTMB BCEX pPa0OYMX MTaHHOTO 3aBoja WM (aOpHKH.
Kanuranucr He MoOr omnuparhCs Ha KOJUIEKTUB pabodMX, KOTOPBIX OH JKCILTyaTHpOBaJl, OH
OnMpascs Ha KOJIJIEKTUB aJMUHUCTPATUBHBIX CIyXalllUX, KOTOPbIE IOMOTAJIN €My OCYLIECTBIISATH
3Ty AKCIUTyaTanuio. Tenepp pabounii KOJJIEKTUB caM JOJKEH OCYIIECTBUThH MPUMEHeHue Harbolee
1esiecoo0pa3HbIX METOJI0B Tpyaa. Ero Heo6XoauMo TOIbKO 03HAKOMUTH B TEOPUHU U HA MPAKTHKE C
TUMH METO/aMHU. B 3TOM 3aKiitouaeTcsi poM3BOACTBEHHA MTpOIaraH/ja.
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Uro kacaeTcs CyXallluX COBETCKHX YUPEXKJICHUH, CIIyKallluX HAPOJHBIX KOMHCCAPHATOB, TO UX
HEO0OXOMMO BO3MOXKHO JI€TaJIbHEE O3HAKOMHTH C METOJaMU TPOU3BOAMTEIBLHOCTH TpyAa. ITO
JIO)KUTCSl Ha MPOU3BOJICTBEHHYIO SIUEHKY KOJUIEKTHBA CiIyXamux. Ho TOIbKO MmyTeM MOBBIIICHHS
YPOBHSI CO3HATEJIBHOCTH BCEX CIYyXAaIIUX, TOJBKO MyTEM BOBJCUYECHHS UX B JIEJO IOBBIIICHUS
MPOU3BOJUTENIBHOCTH TpyJa KOMHCCApHAaTOB - BO3MOXKHO JIEHCTBUTENIBHOE YIIyYIlIEHUE JeNia U
YHUUYTOXXECHHE HE Ha CJIOBAaX, a Ha JieJie MEPTBOTO OIOpOKpaTH3Ma.

3ananue 2.

Keiic «®opa u Crnoyn»

I'eapu Dopn u Anedpen II. Crnoyn muamamuii ObUTH BETUKUMHU pyKoBoautTensimMu. OHHU
MIPOTUBOCTOSIN APYT Apyry B 20-x rr. XX Beka, Korja BIIEpBbIE BO3ZHUKIIA KOHLIETILIMS YIIPABICHUS KaK
npodeccun U Hay9IHOUH TUCIUTUTHHEIL.

I'enpu ®opa npeacTaBisl apXeTUIl ABTOPUTAPHOTO MPEANPUHUMATENS IPOLUUIOrO: CKIOHHBIN K
OZMHOYECTBY, CBOCBOJIbHBIN, BCET/Ia HACTAMBAIONINI Ha COOCTBEHHOM ITyTH, MPE3UPAIOLIUI TEOPHH U
«OeccMmpIcieHHOE» 4YTeHue KHur, @opa cuMTand CBOMX CIyKallMX «MOMOIIHUKamMu». Ecnu
«TIOMOIIHUK» OCMENMBaJICSA NepeunTh Popay WM caMOCTOATEIbHO IPUHUMATh BaXKHOE PEIIEHUE, OH
00bruHO numianca pabotsl. B kommanuu Ford Motor Tonpko OIMH YeNOBEK MPHUHHMAN PELICHUS C
mo0eiMu niocencTBusMu. Popa pacueHmn npennoxenue Anbppena I1. CnoyHa o peopraHuzanuu
General Motors crefyromuM o0pa3oM: «.. KapTUHKa C pa3BECUCTON KIIIOKBOM mocpeauHe.. UenoBek
BBIHYXJICH CJIOHSTBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXK/blil YBWJIMBAET, CIEIys MYIPOCTH
JICHTSIEB, YTO JIBE TOJIOBBI Jy4llle ofHOI». O6mmue ke mpuHuuibl Popaa ObUTM CyMMHPOBAHBI B OHOM
¢bpaze: «JIr060i MOKymaTesTb MOXKET IMOIYYUTh ABTOMOOMIIB JIF00OTO 1IBETA, KAKOTO OH IOXKEJIAeT, TOKa
ABTOMOOMIIb OCTAETCS YEPHBIMY).

Y @opna ObTM OCHOBaHMS HAacCMeEXarbCsl HaJl HOBOMOAHBIMU uiesmu Croyna. @opn caenan
CBOIO Mofesib «T» HAcTONbKO JEHIeBOM, YTO €€ MOTr KYIHUTh IMpakTHYecKH Jt000i padoTaromuit
YeJI0BEK.

[Ipumepno 3a 12 jmer dopa npeBparui KpOLIEYHYHO KOMIIAHWKD B THUTAHTCKYIO OTpacib,
M3MEHHBIIYIO aMEpHUKaHCKoe o0miecTBo. bomee Toro, oH JOOHMIICS TaKOTO CHIDKEHHS Ce0eCTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWIIb Bcero 3a 290 momi., ¥ IUIaTUTh CBOMM pabouuMM OJHY M3 CaMbIX
BBICOKHUX CTaBOK TOTO BpeMeHH - 5 posul. B Henemo. B 1921 r. Ford Motor konTponuposan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJEH M 3a0AHO TOYTH Bech MuUpoBod poiHOK. Dupma General Motors,
KOTOpas B TO BpeMsi ObUIa KOHIJIOMEPATOM U3 HECKOJbKHUX HEOOJBIINX MOJyHE3aBUCUMBIX KOMIIAHHH,
Xa0THYHO TMEepEeMEINIaHHbIX 3a MPOBOJIOYHOM Orpaaoi, pacmonarana Bcero 13 % peiHka u apeiidonana K
OAHKpPOTCTBY.

K cuactpio, cembsi [[10MIOHOB, pajil ClIaCeHUs OTPOMHBIX KAlMTaNOBIOKeHUs B akiuu General
Motors, npuHsuta Ha cebs BeleHHe e€ jel, moka kpax emie He paspaswicsa. [Ieep C. lromoH, cam
KPYMHBI CTOPOHHHUK COBPEMEHHOTO YMpaBIeHUS, Ha3zHAuywi mpe3uaeHToM ¢upmbel Anbsdpena I1.
CrnoyHa.

Crnoyn ObICTpO MpeBpaTuil B PeallbHOCTh IUIAHBI, HAJl KOTOPBIMH H3AeBalcs Popa, TeM caMbIM
BBEIS B MPAKTUKy TO, YTO OCTAETCSA O CUX TOp TJIABHBIM MPUHIIMIIOM YIIPaBICHUS KPYMHBIMH
komranusmu. PeopranmsoBanHas General Motors pacrmonarana KpymHOW W CHUJIBHOW TpyHION
YIpPaBIEHUS, @ MHOKECTBO JIFO/IEH MOTyUHIIN PABO CaAMOCTOSATEIbHO IPUHUMATh Ba)KHbIE PEIICHUS.

CnoyH kak JWYHOCTh ObUI TMOJHOW MPOTUBOMONOKHOCTRI0O Dopny. Dopn Obim Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YEJOBEKOM, a JitoOuMbiMH cioBamMu CroyHa craiu
«METOAOJIOTUS» U «PAllMOHAIIBHOCTE». YenoBek He LUISUICS B3aJ-BIEpEN, Kak mpenckasbiBan Dopj.
HanpoTus, Ha KaXX/10ro pyKoBOIUTENs OB BO3JI0KEHBI ONpe/iesIeHHbIe 00S3aHHOCTH U JaHa cBOOOAa
JieNaTh BCE, UTO HEOOXOMMMO 7Sl UX BbIMONHEHU. CIOYH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TTO3BOJISIBIIYIO €MY M JPYTHM PYKOBOIUTENSIM OBITH B KypC€ TOTO, YTO MPOUCXOIUT B UX
TUTAaHTCKOW KOPIIOpaIUu.

B T0 Bpems xak Ford Motor coxpanuina BepHOCTh Y€pHOU Mozaenu «T» U Tpagullud, COTIacHO
KOTOpOil O0cc KOMaHAyeT, a OCTaJdbHbIE BBIMONHAIOT, KoMaHaa CioyHa ObICTpO BOIUIOTHIIA B KU3Hb
HOBBIE KOHIICTIIIMM B COOTBETCTBHH C HW3MEHSIONIMMHUCS TOTPEOHOCTAMH amMepukaHiieB. dPupma
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General Motors BBela B MPaKTHKy YacThle 3aMEHBI MOJEJIEH, Mpeiyiaras MOTPEOUTENSIM TUPOKUI
ACCOPTHMEHT CTHJICBBIX U I[BETOBBIX O(OPMIICHHU U JOCTYITHBIN KPESTUT.

Hons Ford Motor Ha peiHKE pe3ko cokparuiiack. B 1927 r. ¢upma Oblia BEIHY)KIEHA OCTAHOBUTH
KOHBe#ep, 4TOObI MepEOCHACTUTh €ro MO BBITYCK BECbMa 3aro3/aBiieid Moaenu «J». 9To mo3Bonmio
General Motors 3axBaruth 43,5 % aBTOMOOUIILHOTO pbIHKA, OcTaBuB Popay MeHee 10 %.

HecMmotps Ha xecTokuii ypok, @op Tak U He CMOT TIPO3peTh. BMecTo TOro, 4TOOBI YYUTHCS Ha
OTBITe KOHKYPEHTa, OH IMPOJ0JIKal JCUCTBOBaTh Mo crapuHke. B crnenyromme 20 ner ¢upma Ford
Motors efBa yiep>KuBasiach Ha TPEThEM MECTE B aBTOMOOMIILHOM MPOMBIIIJICHHOCTH U TTOYTH KaXKIbIN
rox Tepsia AeHsru. OT 0aHKPOTCTBA €€ CHaciio TOJIBKO OOpallleHHEe K pe3epBy HaJMYHbIX B [ Mipn
JI0JL1., KOTOpBI DOpI CKONWII B y1a4JIMBbIE BPEMEHA.

Bomnpocsr nist paboTs ¢ keiicom

1. Kro Obut nyumum Menemxepom - @opa uinu Crnoyn? [ouemy?

2. Kakue BHyTpeHHUE M BHeIIHUE (akTophl cofeiicTBoBaiu ycmnexy ¢upmbl Ford Motor u
General Motors?

3. Kaxkue daxropsl okazanu BiusiHEE Ha yriaaok ¢upmel Ford Motor?

4. Xors u cerogus General Motors Oonpiie Ford Motor, 06e ¢upMbl CKOHCTPYHPOBAHBI H
yHOPaBISIOTCS CX0XKUM 00pazom. [Touemy 310 Tak?

5. KaxkoBa Baxkneiimas npuuynHa nopaxenust @opaa?

3aganue 3.

[TpoBecTr CpaBHUTENBHBIA aHAIHM3 S5 MIKOJ MPO(ECCHOHATBLHOTO MEHEKMEHTA 10 CIICIYOLIIM
MpU3HAKaM:

— Ha4aJo U IPEIIOCHUIKH (POPMHUPOBAHUS;

— OCHOBHas HJes;

— TOuYkd OMdypKauu (MarucTpaibHbIC HAPABICHUS UCCIICIOBAHUN);

— UWHTErpanus ¢ JpyruMHi HayKaMH U 00JIACTSIMHU Y€JI0BEUCCKUX 3HAHUM;
— OTHOUICHHE K MEePCOHATY;

— CBSI3U C COBPEMEHHOCTBIO.

HOJ'Iy‘leHHBIe PE3yJIbTaTbl 3aHCCTHU B Ta6J'II/II_Iy, KOTOpasd I10 3allOJIHCHHUU CAACTCA MPCIIOoAaBaTeIIto
B KOHIC CEMHUHAPCKOI'O 3aHATHA.

Hlkonvl__ [xosna AnmunuctparuBnas | [llkona [IIxona IIxosna
Xapaxkmepucmuky | Hay4HOTO HIKOJIa YeJIOBEUYECKUX | MOBEJCHUYECKUX | HAyKU
0718 cpagHenus yHpaBJICHUS OTHOLICHUH HayK yIpaBJICHUS
Hauano
u MIPEITOCHUTKH
dhopMupoBaHus

OcHoBHas uaest

Touku 6udypkanun
(MarucTpabHbIe
HarpaBJICHUsI
WCCJICIOBAHUN )

WuTerpanus c
JIpyTHMHU HayKaMH
u oOmactsamMu
YeJIOBEUECKHUX
3HaHUI
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OTtHollleHue
K TIEPCOHATY

Cssi3u C
COBPEMEHHOCTBIO

Cemunapckoe 3ausitue 3, 4. Opranu3aius Kak 00beKT ynpaBlIeHUs (CUCTEMHBIN U CYObEKTHO-
OOBEKTHBIN TOAXOABI B MEHEIDKMEHTE) — 4 Hac.

Lenv 3anamus: yriryOneHue 3HAHUNM U YCBOGHHE CTYAEHTaMHU MPOCIYLUIAHHOTO TEOPETHUYECKOTO
Marepualia, OBJIaICHUE HaBbIKAMU MIPAKTUYECKOTO UCTIOIb30BAHUS MMOTYUYEHHBIX 3HAHUI B KOHKPETHBIX
curyanusax (kommnerenimn YK-3, YK-6).

@opma  npoeedenus ~ —  pa3BepHyTas  Oecema-IucKyccus, pa3dop  Keilc-cuTyaunu,
camocTosTelbHas padora.

Bonpocul ons 0bcyscoenus:

OcHOBHBIE 3aKOHBI OPraHU3AIIH:

Crparernueckoe BUACHHUE, MUCCHS U LIEJIH OpraHU3aIuu.

JKM3HEHHBIN UMK OpraHu3aluu: NoHsaTue, kKoHuenuuu A. Anuseca u JI. ['peiinepa.
CucTeMHBIH aHaTN3 U €ro COAepIKaHUE

Cpena opranuzanuu

WNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussr).

N o g &~ w e

AI[aHTaI_[I/IH OopraHru3alv K BHYTPECHHUM U BHCHIHHUM U3MCHCHUSAM.

3aganue 1
Omnwucars 1eny B NPEAJIOKEHHBIX MpuMmepax mo 11 mpusHakaMm kinaccudukanuu. 3armoiHUTH
Tabm.1
Tabnuua 1
XapaKkTepUCTUKHU LIEJIEH, YCTaHOBIICHHBIX B IPUMeEpax

[Tpu3Haku KiaccupUKALUU [Tpumep 1 [Ipumep 2 [Tpumep 3

©® N g~ wWINE

-
©

-
=

Ilpumep 1. Muxaun IIpoxopos xoueT BepHyThcs B «HopHuKens». Buepa ero rpynna «OH3KcHM»
norpedoBaja co3bplBa BHEOUEPEIHOT0 coOpaHus akuinoHepoB «HopHukens», 4Todbl MpeanpruHUMarelb
CMOT BBECTHU KaHJIUIATOB B COBET IUPEKTOPOB KOMITAaHUH. DTO 03Ha4aeT, uto [IpoxopoB He coOupaercs
npoaasats aoio B «Hopuukene» Bnagumupy [lotranuHy, cC4UTaIOT SKCIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa morpeboBana oT coBeTa AUPEKTOpoB «HopHHKems»
CO3bIBa BHEOYEPEIHOI0 coOpaHHs aKIMOHEpoB, coodmun Buepa «Hopuukens». [lerv cobpanuas —
nepeusopanue cogema Oupexmopoas.
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Hememauit cocraB coBeta akimonepbl « HopHuKkens» BbIOpanu Toiabko B MioHe. OH COCTOUT U3
HE3aBUCHUMBIX JIUPEKTOPOB U mpencraButeneid «MHTeppoca» (Bcero NeBATh 4eNOBEK). Mwuxaui
[Ipoxopos, BxoguBmuii B 310T oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJCs JAXKEe B UMCIE KaHAUAATOB B
mupekTopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHOH OOBACHSUIM JIOTOBOPEHHOCTSMHU
MapTHEPOB 0 pazfene Ou3Heca.

http://lwww.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTEpTeX MNPUCTYNUI K CO3AAHHMIO CIUHOW KOHIEHIUH KIACCU(PUKALUU |
KOJIMPOBAHUSI MarepuaabHO-TeXHUUECKuX pecypcoB (MTP) Hopuukens. [Jeru niana — noswiuierue
VIPABNAEMOCMU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  Ha  OCHOGe  CO30aHUsl  eOUHO20
knaccugukamopa MTP; o0beAUHUTH MaTepuajibHble MOTOKA OpraHU3aluu U B OyayllleM OXBaTWUTh
royioBHOH o¢uc, Bce Gpunuanst u J[30 Hopuukens.

B npenenax Tekymiero, l-ro srtama, rana OyneT pa3paboTaH KOPHOpPATUBHBIA CTaHIApT U
Metoaunka kiaccuukammu. Ha ocHOBe 0OMIEPOCCHICKUX KIACCH(PUKATOPOB U KOPHOPATUBHBIX
TpeOOBaHUHN CO3/1aHa eAuHas IeHTpaiu3oBaHHas Oa3a maHHbIx MTP opranmmsanuu. B mpomecce
BHEJPCHUS TPEAYCMOTPEHAa HOpMaim3amuss © CTpyKTypusamus Oomee 250 ThIc. 3ammceit
HOMEHKJIaTYpHOTO CIIpaBo4YHMKa HopHHKens, BK/IIOYas ycTpaHeHHE OMIMOOK W J1yOsei, HermOJHOTHI
uHpopMauy, KiIacCUPUKAMA ¥ CTAaHAAPTU3AIUU 3aliCei, WX TOATOTOBKA K BBITPY3KE B
CHEIHAIM3UPOBAHHOE IPOrPaMMHOE 0OECIIeUeHHE.

WuTeprex paspaboraer PeriameHT palothl ciyx0 u nonpasnenenuit HopHukens ¢ eguHoit
cuctemoii. B mmame — cemuHapsl mo wucnois3oBanuio EC MTP, moaroroBka u oOydeHue
II0JIb30BaTeNiel M CIIELMAIUCTOB, OpraHU3alus ONEPAaTUBHOM TEXHUYECKOH W HMH()OPMaLMOHHOU
MOJAEPXKKU Tonb30oBareneil. Peanuszanus nanHoro rpaduka OyneT cnocoOCTBOBaTh OINEPATHBHOMY
MIPOBEICHUIO 3aBOYHON KaMITAHWH W KOHCOJIMJAIMH 3aKyTIOK JUISl (PMIIHAJIOB, CHUKCHHIO H30BITOYHBIX
ocratkoB MTP Ha ckiagax, HOBBIIICHUIO YIPABISEMOCTH U MoOWiIbHOCTU ABMeHus MTP mo
KOPIIOpaIiu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceneHUs aaMuHUcTpanuu KpacHosipckoro kpast 12 ¢eBpains
MOJNKCANIO COMAIIeHHe O coTpyaHudecTse ¢ 3anoisipubiM ¢uiananom MK «Hopunbckuii HUKEbY.
Llenv coenawenuss — ykpennenue napmuepcmea 8 cghepe CcoyuanbHO-MpyoOO8blX OMHOWEHUU U
obecneyenue cmabuibHoU pabomvl mMecmHo2o pviHka mpyoa. OCHOBHBIE HAIIPAaBICHHUsSI COBMECTHOMN
paboThl: TpodOpUEHTAIIUST MOJIOACKU, MOAOOP TMepcoHana; mepeolOydeHne W mpodeccruoHaTbHas
MOATOTOBKA KaapoB. [logmucu moj cornamieHueM TOCTaBUIM AMPEKTOp 3amoisipHoro (Qumuana
«HopHukens.

3anonsapueiii ¢unuan «HopHukens» kpynHedmii paboTonaTenb Ha TEPPUTOPUU PETHOHA;
paboTa c HUM J0JIKHA ObITh YETKO HajlaxkeHa. Peub uier o Tpy10yCTpOHCTBE MECTHOTO HaceleHus, HO
M0 Mepe HEOOXOAMMOCTH OYyAYyT MPUBIEKATHCA Kaapbl U3 APYTHX TeppUTOpHil kpas. «HopHHUKeb» B
KpacHosipckoM Kpae Hajoiaro, ¥ KOMIIAaHHS OCO3HAaeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydue
KUTEJEN ropoJa, B TOM YUCJE U B BOIPOCE TPYAOYCTPOUCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanuyeckue yKa3aHusl K BbINOJHEHHI0 3aganus 1
Muccust opranuzanuud (GOpMyIHpPYyeT €€ TIJIaBHOe MpelHa3HayeHHe B OOIIeCTBE, CMBICT
(yHKIIMOHUPOBAHHUS OPTaHM3aIMH, €€ MAPOBO33PEHNE 1 CTIEIN(HUKY®.
[enu opranu3amnuu NepeBOIAT MUCCHUIO HA ONPEAESIEHHbIE, KOHKPETHbBIE, U3BMEPUMBIE YCIIOBHUS.
Kak mpaBumo, 1menu opraHu3aluy CBs3aHBI C PBIHKAMH, W3JCITUSIMH, HOBOBBEICHHSM,
MIPOU3BOIUTENLHOCTHIO, KauyecTBOM, (huHaHcaMu, AOXOoqHOCThIO. Kimaccuduxanms menei mo3BosieT
paccMOTpeTh pa3HOOOpa3ue IeNIeH MO CIASAYIOIMMM OCHOBHBIM BaXXHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.1To nepuoay yCTaHOBJICHUS

2 TIpakTryecKuid MeHeKMEHT: Yue6.mocobue/Tlox obmr.pen.D.M.Kopotkosa.M., 2010 (CD-R).
3 Conomanumuna T.0. OpraunsanuoHHas KyJabTypa KoMnanuu: yuet.mocobue. M., 2009, c.82.


http://gohon.ru/main/p2_articleid/6211
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3.Ilo npropUTETHOCTH

4.11o n3mepumoctu

5.I1o xapakTepy HHTEPECOB (cpele)
6.I1o moBTOopsieMocTH

7.11o BpeMEHHOMY MEpUOTY

8.ITo pyHkuHMOHAIBEHOMN
HAIPaBIEHHOCTU

9.I1o craguu )KU3HEHHOTO UK
10. ITo uepapxuu opranu3anuu
11.ITo macmra0y.

3aganue 2

Omnpenenuts COOTBETCTBUE (HOPMYJIUPOBKM Liened, cHOpMyIUpOBaHHBIX B 3aJaHUU
npuniunaMm. CKOppeKTHpoBaTh (POPMYITHPOBKY LN B 3aIaHUH.
PesynbraTsl aHanu3a oToOpa3uTe B TabMIE 2 € UCIIOJIb30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — LIeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — LI€JIb COOTBETCTBYET JAHHOMY KpUTEpHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPHIO.

CKoppeKTHpoBaTh (OPMYITHUPOBKH LIEIEH.

Tabmuua 2
CooTtBercTBHE (DOPMYJIHPOBOK LiejIell MPUHIUIIAM

Hampasnenue u Konkpernocts | U3mepumoctsb Hoctmwxumocts | COOTBETCTBHE OrnpeneneHHoCTh

Leib pE3YJIBTATOB

1.

2.

3.

4,

5.

6.

Onucanue curyanum. /[ npennpustuil, paboTaomUX B Pa3HbIX CEKTOpaX SKOHOMMKH, MX
COOCTBEHHUKAaMH OIpe/IeNIeHbI CIeAYIONINEe HanpaBieHus: 1. YBeInuuTh NpuObUIbHOCTh KOMIIAHUU. 2.
[ToBBICHTH YpOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIy4ylIUTh YNpaBiICHYECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTuTh 0OIIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacIMpuTh KIMEHTCKYIO 0azy.
6. Munumu3upoBath 00beM Opaka U OTXOJIOB MPOU3BOACTBA. JTU HANpPABICHUS ONPEIEISIIOT BEKTOP
Pa3BUTHSL; HUXKE TPUBEAEHBI IPUMEPHI 1esiel, COpMyIHPOBaHHBIX MEHEIKEPAMU 3TUX MPEIIPUATHHA
B JIAaHHBIX HAIIPABIICHHUSX:

1. CokpaTuTh pacxo/ipl Ha OIUIATy HEe3aIlJIAaHUPOBAHHBIX paboT. 5

2. O6ecnieunth OOpaTHYIO CBsI3b, MOOWBIIMCH, 4TOOBI Ha 80% mHCEM, MOCTYMAIOIIUX OT
KJIMEHTOB, OTBETHI JaBAJIUCh B TEUEHHUE JIBYX JIHEH C MOMEHTA UX MOJTyYeHHS.

3. o xonua centa6ps 2009 roga cormnacoBaTth, ONPEAETUTh U 3aQUKCUPOBATh B MHCbMEHHOM
BHUJIE 10 TPU KOHKPETHBIE 33/1a4M I KaXJI0r0 COTPYTHHUKA MOIpa3AeIeHHUs.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHEI
3TOTO MECSIIA).

5. Haiftu Gosnbliie KIMEHTOB.

6. 1o xonma roaa (31.12.2009) cymiecTBEHHO COKPaTHTh 00bEM OTXO0JI0B IIPOU3BOCTBA.

MeTtoauyeckue yKa3aHusl K BbIINIOJIHEHHIO 32 JaHUSA 2

[Tomumo kputepues (cM. 3aaanue 1) Ui nenenojgaraHusi BaXKHo, YTOObI €N ObLIIN HACTOJIBKO
OIEPATUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO ecTh LN JOJDKHBI BKIIOYAaTh B ce0si BpEeMEHHBIE
paMKH, ObITh U3MEPUMBI, OIIPEEISIEMbI H PEATUCTUYHBI.

Jist 5T0r0 K (popMyJIMpOBKaM IieJIei MPUMEHSIOT KPUTEPUH.



31

SMART / SMARTER (8 riep.carrit SMART yMHBIi) — 3T0 MHEMOHHYECKast ab0peBHaTypa, UCTIONB3yeMast B
MEHE/DKMEHTE 1 TPOSKTHOM YIIPARJICHUH JJI OTIpe/ieNIeHus LeJiel U MOCTaHOBKH 3adad. [lepBoe n3BecTHOE
HCIIOIb30BaHUE TepMHHA ynomuHaeTcsi B padore [loma Mboiipa (Paul J Meyer) B 1965 u mo3xe B

Hos16pe 1981 B padote JIx. Jopana®.

Her uértkoro MHCHUS, CKOJIBKO JOJI?KHO OBITH KPpUTCPUECB: IIATh MU CEMb. OOBIYHO

MPUHUMAIOTCS CIEIYIONINE 3HAYCHUS:
1. Specific (KonkpeTHbrit)

Measurable (M3mepumblii)

Attainable (Pacnipenemnsiemblii)

AR

BykBa 3Hauenune

S Specific (KoHkpeTHBIiT)

M Measurable (M3mepumbrii)

Attainable (JlocTrxuMBIiA,

A .
pacrpenensemMblii)
Results-oriented (OpueHTUpOBaHHbI#H
Ha pe3yJbTaThl, akTyalnbHbIH. C 3TOMI
TOYKH 3PEHUSI, [IETH JOJIKHBI:

e  crocoOCTBOBATH PA3BUTHIO
MHCCHH OpTaHHU3allHH,

®  UMETh CONOJYMHEHHOCTD IO
uepapxuu,

R

®  HE IPOTUBOPEYHTH JIPYT
JpYTY TI0 TOPU30HTAIIH,

e  OBITH HEMIOCPEJCTBEHHO
CBSI3aHHBIMH C YPOBHEM
BO3HATPAXKACHUSI
pabOTHHKOB.

T Target dates

(OrpaHu4eHHBIN BO BPEMEHH)

Results-oriented (OpueHTUpOBaHHBIN HA PE3YIIHTATHI)
Target dates «OrpanuueHHbIi BO BpeMeHH» .

Tabmmma 3
[Tpunnuner SMART

IlosicHeHne

OOBsICHIETCSA, YTO IMEHHO HEOOXOAMMO JOCTUTHYTh. Hampumep,
«YBEIMYHUTH YUCTYIO IPUOBLIE COOCTBEHHOTO MPEPHUSTHSD .

OOBscHsIEeTCS B 9eM OyIeT U3MEPSIThCs pe3ynbTar. « CKOJIBKO BEIIaTh B
rpamMmax ?»(C). Eciin mokaszarens KOJIMIeCTBEHHBIH, TO HEOOXOAMMO
BEISBUTH €IMHUIIBI H3MEPEHHS, €CITH KaUYeCTBEHHBIN, TO HEOOXO0AUMO
BBISIBUTB ATAJIOH OTHOIICHUS. Hanpumep, «yBeTHYUTh TPUOBLITH
COOCTBEHHOTO IPEANPHUATUS HA 25 %, OTHOCHTENIBHO YHCTOM MPUOBLTH
TEKYIIETO TroJ1a.

OObsicHsieTCs 3a CUET Yero IUIaHUPYETCs JOCTUTHYTh 1esH. 1 BO3MOXXHO
1 e€ JOCTUTHYTH BooOme? Hanpumep, «yBeIHMYUTh MPUOBLIL
COOCTBEHHOT'O NMPEANPHUATHs Ha 25 %, OTHOCUTEILHO YUCTOW MPHOBLIN
TEKYIIEro rojia, 3a CUeT CHIKEHUsI Ce0ECTOMMOCTH POAYKIHH,
ABTOMAaTHU3ALMH PECYPCOEMKHX ONEpaUii U COKPALIEHUS LITaTa 3aHATBIX
Ha UCIOJHEHUH aBTOMAaTU3UPYEMBIX ollepaluii coTpyIHUKOB Ha 80 % oT
TEKYIIETO KOJIMYECTBa». A BOT COBEPIIUTh KPYTOCBETHBIN KPyU3 Ha
PE3UHOBOW YTOUKE BPSI JIM YAACTCA.

Omnpenenenne UCTUHHOCTH 1eNH. J[eiCTBUTENILHO JIN BBITIOJIHEHNE JAHHON
3a/1auM TMO3BOJIUT TOCTUYB KeaaeMoit 1enn? HeoOXoauMo ya0CTOBEpUTHCS,
YTO BBHIMIOJHEHHE JAaHHOW 3a]a4M JIeHCTBUTENHLHO HeoOxoaumo. Hampumep,
€cIii OpaTh «COKPAIICHUE [ITATa 3aHATHIX HA UCIIOTHCHUH
aBTOMATH3HPYEMBIX OlepaIiii CoOTpyAHUKOB Ha 80 %) B KauecTBe
OTIIeNbHOM NoJ3aJaun, KoTopas Takxke craButcs o SMART, To
COTPYIHUKOB MOKHO HE YBOJIbHSTh, a IEPEBECTH HA UHBIE JOJLKHOCTH, Ha
KOTOPBIX 3TH COTPYAHUKH CMOTYT IPUHECTH KOMITAHUU JOXO/I, @ HE POCTO
skoHOMUKO. Eciiit 6paTh cTpaxoByIO KOMIIAaHHIO, TO BMECTO YBOJIBHEHHS,
COTPYAHHUKaM MOXHO IMPEUIOKUATH MPOJOKUTH paboTy B KaUeCTBE arcHTa,
00 HE pacXxoJI0BaTh CPEJICTBA HA ABTOMATHU3AIIUIO, a IPOCTO YBEIUIHUTD
HOPMY BBIPaOOTKH.

OmnpeneneHne BpeMEHHOT'O TPUITEPa/IPOMEKYTKA T10
HaCTYIUICHHIO/OKOHYAHHIO KOTOPOTO JIOJKHA OBITH IOCTUTHYTA 11EJTb
(BbImostHeHa 3aa4a). Hanpumep, «K okoH49aHHIO BTOPOTO KBapTaia
CJIETyOLIET0 rojia yBEINYHUTh TPUOBLTHL COOCTBEHHOTO IPEINPHUATHS HA
25 %, OTHOCUTEIBHO YUCTOH NPUOBIIN TEKYIIETO T0/1a, 33 CUET CHIDKECHHS
ce0ecTONMMOCTH NMPOAYKIMHU, aBTOMATH3ALMN PECYPCOEMKHX OTIEPAIHH 1

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume

70, Issue 11(AMA FORUM). P. 35-36.

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)
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COKpAIIIEHH [ITaTa 3aHATHIX Ha UCTIOIHEHNH aBTOMATH3UPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TEKYIIEro KOJIU4eCTBay.

3aganue 3. [Ipoananu3upoBaTh CUTyalu0. BbIAeUTh CTaiuu )KU3HEHHOTO [IUKJIA.
«I1momn1, KOTOPHIi TOMHYI»®

B 1993 r. xomnanus Ty Inc. 3amyctuna B Mpou3BOJACTBO HEOOJBIITNE MATKHE MTPYIIKH B BHJIC
KUBOTHBIX C HAMOJIHUTEIEM HMX ITUIACTHKOBBIX IPaHy-«0000B». COOTBETCTBEHHO UIPYIIKH MOTYYHIN
obmee Ha3BaHue Beanie Babies — «000o0Bbie MamioTKu». Bbu3Hec OBLI AETHIIEM aMEPUKaHCKOTO
npeArnpUHUMATENs 10 UMeHU Tait YopHep u npuHec eMy coctosiHue B $6 mipa. B 2004 r. B criucke
Forbes Yophep 3anmman 65-¢ mecTo, omepekas MHOTHX, Jake Oojee M3BECTHBIX Oorayeil Bpoje
ocHoBatenss Amazon.com J[xedda besoca.

3akoH4yuB KojuieK B 1962 r., Taii nBamnath jeT mpopaboTaa MEHEHKEPOM IO Mpoja)kaM B
kanmugopuuiickoit pupme Dakin (ogumH u3 cambix u3BectHbix B CIIIA mpowmsBoguTeneil MTKHX
urpyiek). Kak nponasen; YopHep ObL1 KOJIOPUTEH 10 IKCHEHTpUYHOCTU. Ha BeTpeun ¢ KiMeHTaMu
TOPTOBEII IJTIOIIEBBIMUA MEIBESIMH JIF0OMI e31uTh B O6enom «Poiic-Poiice», oneTsiii B 11y0y 10 KOJIeH
— TPIOK, [0 €ro COOCTBEHHBIM CIIOBaM, PACCUUTAHHBIM HA TO, YTOOBI MOJOTPETh UHTEPEC K MPEIMETY
npoaax. B nenom nmomoOHas TakTHKa, HAJIO MMoJjaraTh, Obula ycnemHou, pa3z k 1980 r. Tait Yopuep
3apaboTay JOCTaTOYHO, Ta0kI clienarth nepephiB B padore. OH yBonmiics u3 Dakin u mpoBen HECKOIBKO
net B EBporie, a BepHYBIIUCH, PELINI OTKPBITH CBOIO COOCTBEHHYIO (pripmy. CTapTOBBIM KamUTaIOM
emy nociyxmwi $50 000, mosydeHHBIC MO HACIACACTBY, a OM3HEC-UACed — MedYTa O TOM, YTOOBI
C/IeNaTh IUTIOIEBbIE UTPYIIKY JIyYIIE.

Memok ¢ kpymoii. B 1983 r. VYopuep 3apeructpupoBan ¢upmy Ty Warner, nosnnee
nepeunmenoBannyto B Ty Inc., u cam mpuayman nepByro UTpyIIKy HOBOTO TUIA. JTO ObLIa TUIIOIIEBas
KOIUsl KOTa TIUMaJlalickoil mopojsl nmo kiaumuke AHren. HoBu3Ha 3akitoyaiach NpPeXkae BCEro B
HAMOJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKOUN «BaThD» Y OPHEP HUCIIOJIH30BAJl IIACTUKOBBIE TPAHYJIbI
U TIPH 3TOM 3aIOJHSJI UIPYIIKY HE MOJHOCTHIO, BHYTPEHHUH CIOH OBUT clienaH U3 (UKCUPYIOIIEro
MaTepuasa, KOTOPbIA MOMOTall HEKECTKO 3aKpeIuTh 103y UrpyliedHoro 3Beps. Urpyiika nonxyyanack
MSTKOH B TPSIMOM CMBICIE CJIOBa M K TOMY JK€ THOKOW — €€ MOXKHO ObUIO crubarth, MpuaaBas
pa3IUYHbIC MO3bI, YETO OT KJIACCHUECKUX MITKUX UTPYIIEK JOOUTHCS OBUIO HEBO3MOXKHO.

@upma BBITYCTHWIA THMAJIANCKUX KOTOB pPa3HOM paCUBETKH, paCIpOCTpaHsAs HUX Yepe3
HeOOJbIIINe Mara3uHbl UTPYIIEK WM KaHUEISIpCKUX ToBapoB. Kakmas urpyiika M3Ha4aabHO CTOMIIA
$20, vo Taii YopHep ITaHUpOBaJI COKPATUTH CEOECTOMMOCTh U IIEHY BUYETBEPO, YTOOBI JAETH MOTJIH
caMU MOKyIaTh TOBap Ha KApMAaHHbIE J€HbIU.

Ha uyukarckoii orpacneBoii BeicTaBke 1993 1. kommanusi YopHepa MpeICTaBHIO CEMEWCTBO
Beanie Babies u3 JeBATH IUTIOIIEBBIX HIPYIIEK, CPEAHd KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbGuH u 106ctep. Kakmoi ObT10 JaHO MMS, U KaXKIOM TMoJIarajicst OT/ACbHBINA CTUIIIOK Ha TUKETKE,
YTO Cpa3y NOCTaBUJIO UTPYLIKH B pa3psii KOJJIEKIUOHHBIX.

«bo0OoBBIE MaTIOTKUY Mpou3BOAWINCh Ha (pabpukax FOro-Boctounoit Azum, ObUIH TOBOJIBHO
KaueCTBEHHBIMHU, a B pyKax Belu ce0s, KaK MEIIOUeK C KPYMoi — THKEICHbKUE, YIPYTHe, IPUsITHBIE
Ha OIIyIb, MTKHE U THOKHE. JleTsam HpaBmiock. B sHBape 1994 r. cepus moctynwia B IpOJaxy IO
nene $5-7. Mexay TeM ceMeicTBO «0000BBIX» CTaHOBMIIOCH BCE MHOTOUHCIICHHEE.

N uyto0 HHMKTO He porajgajics Ycmex HOBOW CEpUM UIPYIIEK ObLI OOYCIIOBIEH HE TOJIBKO
MHTEPECHON KOHIenue u AocTynHoi neHoi. Tail YopHep To yn ciaydailHO, TO JU HaAaMEpPEeHHO (B
TOM HUCTOYHHUKHU PaCXOSATCS) CO3/ajl HJIealbHble MapKETUHTOBBIE MPEANOCHUIKH Ui OeleHOoro
cnpoca Ha Beanie Babies. Kommnanus opueHTHpOBaIach MCKIIOYUTEIBHO HAa MEIKHX PUTEHIEPOB —
CYBEHHMpHBIE U KaHIIEJIAPCKUE JaBKU U Mara3uHbl MOJapKoB, U3beras KpynHbix cereit Bpoae Wal-Mart
u Toys’R’Us, K COTpYAHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJIBIIMHCTBO MPOU3BOJUTEICH UTPYIIEK.
He kitacth Bce siilia B 0JIHY KOP3UHY — 3Ty MyJIpOCTh Tail YOpHEp MOCTUT U B3sJT HA BOOPYKEHHE, €IIIe
pabotas B Dakin. On nmpennoyen umers 40 000 MeIKUX KOHTPAKTOB, HEXKEIM YeM MATh KpymHbIX. K
TOMY ke paboTa c OoJbIIMMHU ceTsMH He mo3Bosnia Obl Ty Inc. nmelicTBoBaTh MO MPUBBIYHOW U

8 ypnan «Komnanus» PyGpuka Story ot 16.09.2013



33

IMPUHLMIIHAIBHO Ba)KHOM [UIA HEE CXeMe: KOMIIaHWs OrpaHMYMBaJla MOCTABKU 36 SK3eMIUIIpaMu
KaKJOW MIPYLIKU U1 OAHOIO JWiiepa B MECSL, a MOCJEe MOSBICHUS Ha MPUIaBKaX HOBBIX MIPYLIEK
U3bIMaJIa U3 MPOJIaXKH HEPEAIM30BaHHBIE CTapbl€.

Taii YopHep mpoaoJKal NPUIYMBIBATH HOBBIX NEPCOHAXEHW M 4YAaCTO BHOCUJI M3MEHEHHS B
IIPOM3BOJICTBO CTapbIX, KOIra He ObLI yIOBJIETBOPEH AU3aHHOM MM 1BeTOM. TakuM oOpa3oM, mapTus
opamkeBoro kpaba Moria ObITh M3bATAa M NOTOM 3aMEHEHA Ha TAaKylO e MapTHI0 Kpaba KpacHOTO
L[BETA, YTO MI'HOBEHHO IIPEBPAIAO0 M3HAYAIBHYI0 BEpPCHIO B penkocTb. bonee toro, Tail Yophep
uMen OOBIKHOBEHHE BHE3AaIIHO CHUMAaTh MIPYIIKY C HPOHM3BOJICTBA, OOBSBISS 00 3TOM uepe3 CaiT
KoMIanuu. ITapTuy HOBBIX MIpylIEK MOCTYNAIH C PA3HOW IEPUOAUYHOCTBIO, CBEIEHUN O KOJIMYECTBE
UTPYLIEK HA PHIHKE HE OBLIO.

Ty Inc., neficTBoBaBIIas B KpaiiHe KOHKYPEHTHOW 00JIaCTH, HE TOJIBKO HE pa3Melnajia HUKaKon
pEKJIaMbl CBOEH MPOAYKIUH, HO HE aduIIMpoBaia u ApYyryro HHGOPMAIHIO, BKIIOYAs aApec U TelnedoH
odpuca. Ha mrab-kBaprupe kommanuu B Oak-I'poyB (MmnmHOIC) He MMenoch Aaxke BbIBecKd. Cam
Yopnep uzberasn cpeacTB MaccoBoi MHGpOpPMALWHU, OYTH HUKOTJA HE JaBasi HHTEPBBIO, U 3aIpPETHI
CBOUMM COTPYAHMKAM OTBeYaTb HAa BOIPOCHI O HEM. JTa 3araJoYHOCTb BbI3bIBAJIA JIOOOMBITCTBO U
MOPOJIMJIa MHOKECTBO JIOMBICTIOB O (upMe U ee ocHoBaTene. Ecnu moHavanmy mpojaku IUTIOIIEBBIX
3BEpell HE BIIEYATIIIM, TO CO BPEMEHEM KaXI0€ M3 IIEPEYMCIIEHHBIX OTrPaHUYEHUN MOPOAUIIO
Hacrosmuid Oym Beanie Babies. K 1995 r. aTumMu urpymkaMmu HHTEpECOBAIHCH YK€ HE TOJBKO JIETH,
HO U B3POCIIBIE.

[ImromeBast manus B marasunax, rae npoaasanack npoaykuus Ty Inc., exenHeBHO pa3aaBanuch
COTHHU 3BOHKOB C BOIIPOCAMHU O HAJIWYUU TOTO WJIA MHOIO «MEJIKO3EPHUCTOr0» IEPCOHa)Xa, a B THU
HOBBIX IOCTYIUICHMM JAECATKM IOKyNarejaed BbICTpauBaluCh B odepeau. B smcrax oxupanwus,
COCTABJISIBIIMXCSI HEKOTOPBIMH MarasuHamu, ¢urypupoBaiu a0 1000 damunuil kaxIylnux cTaTh
obmanarensiMu Toro Wi uHOro Beanie Baby. danaTel OBICTPO CO3/aMIK LIETYIO C€Th HEO(DUIIMAIBHBIX
MCTOYHHUKOB MH(OpMau 00 UrpylIKax, NOSIBUIUCH JIECATKH, €CJIM HE COTHU CalTOB, MOCBAIIEHHBIX
X X000M, HHTEPHET-ayKIIMOHBI U CHE3IbI JIIOOUTENEH IIIIOMIEBOro Ae(UINTA, TI€ UTPYIIKH MOXKHO
ObUIO NMPOJATh, KyIIUTh UM OOMEHSATh.

Ha »TOM HeBeposSTHO aKTHUBHOM BTOPUYHOM pPBIHKE JIEHCTBOBAJIM YK€ HE JE€TH, a B3POCIbIE,
TOTOBbIE BBUJIOXKHTD 3@ PEAKUI AK3EMIUIApP U3 OBICTPO PacCHpPO]AHHBIX, CHATBIX C IPOM3BOJCTBA WU
naxe OpakoBaHHbBIX maptuil 10 $5000. XoTs U aMmepuKaHCKUE JIETH HE YIMYCKaIU IIaHca 3apadoTaTh.
Korma B 1996 r. Ty Inc. 3anyctmna mMuHu ceputo Teenie Beanies mnst ang «Xonmum Mwuims» B
McDonalds, ogHuM W3 yCIIOBUM MOKYIKH OBLIO JIMYHOE HPHUCYTCTBUE J€T€, U MHOTHE IOHbIE
OM3HECMEHBl 3a CKPOMHOE BO3HArpaXkJIeHHEe HAHUMAJUCh COMNPOBOXKAAIOIIUMH K B3pPOCIBIM
OXOTHHKAaM 3a UTPyLIKaMU.

B ocHoBe mokynaTenbCKOW JIMXOPAJIKU JISKAN0 yOexJAeHUE, YTO Ha MATKUX 3BEpPbKaxX MOXHO
3apaboTaTh — Jake SKOHOMUCTBI YTBEP)KIAJIU, YTO B T€UEHHE AECATUIIETHS] UTPYIIKH ITOro OpeHaa
MOJHUMYTCSI B IIeHE B JeCATKM pa3. OIEHKe HHBECTUIIMOHHON NpPUBJIEKATEIbHOCTH «OOOOBBIX
MaJIOTOK» OBUI TIOCBAIIEH €XEMECSYHBIN CHeruain3upoBaHHbIi xypHas Mary Beth’s Bean Bag
World, Beixoausmuii B Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 3K3eMIISPOB U MO TONIIUHE
MIPEBOCXOUBIINI Takue nomyisipHble u3faHus, kak Glamour mmu Fortune. Beimenmas B 1997 r.
kHura «®enomen Beanie Baby» Ilerru I'annaxep, opranuzatopa oHOro u3 (aH-KIyOOB IUTIOLIEBBIX
Urpyliex, npunecia npuosuis B $200 000.

Urpymku VYopHepa noctynwid B npojaxy M B 3anaaHod EBpome, HO TaM OHM, XOTb U
MOJIb30BAJIUCh TOMYJIIPHOCTHIO, MaHHEH He cTaJu U Oe3yMHBIX JEHer He cTowiau. Bmopouem,
HEKOTOpbIe TYPHUCTHI C TyMaHHOTo ANbOMOHa MPUBO3WIM ¢ coOoii uemonansl Beanie Babies B CILA,
na0bl, UTO Ha3bIBAETCA, OMpaBlaTh MOE3/AKY. 3a MenBens bpuranus, mpogaBaBIIeTroCcs B aHTJIMHCKUX
MarasuHax Mo OObIYHOW IIeHe MPUMEPHO B 6 (YHTOB CTEpPJIMHIOB, HA aMEPUKAHCKOM YEPHOM PBIHKE
MOJKHO OBLTO BBIPYYUTH OK0JI0 $500.

Ha Boicokoit HoTe I[lomyunnock, 4To IuTOlIeBble UrpyIIKH Tas YopHepa ObUIM HMpPaKTUYECKU
MIPUPABHEHBI K BaIIOTE. A 3TO 3HAUUT, YTO K JAENy MOATSHYJCS KPUMHHAJ, TaK YTO C «MaJFOTKaMI»
ObUIN CBSI3aHBI MHTEPHET-MOIIEHHIUUYECTBO, BOPOBCTBO U Aaxke yOouiicTBo. B oktsa6pe 1999 r. monumus
oxpyra Cabdonk B mrrare Hpro-Mopk Heckombko Hememb OXOTHIACH Ha UEIOBEKa, OrPabHBIIEro
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KaHLEJSPCKUI MarasuH paju JABYXCOT HMrpyuiek. B Tom ke rogy Apyroil mpecTymHHK 3acTpeiui
OoXpaHHHMKa Yy Bxoaa B marazuH Hallmark B nens moctymuenust ouepennoii naptun Beanie Babies. A
BCEX CITy4aeB MOJIICNIOK TUTIOIIEBBIX 3BEPEl U HE MEPEUUCITUTb. ..

Ty Inc. peBHOCTHO OTHOCHJAach K OXpaHE CBOErO TOBAPHOIO 3HAaKa, U HEKOTOPBIE JIIOIU,
3aMelIaHHble B KOHTpabaHIe TMOJJENOK, TMOJYYWSIM pealbHble TIOPEMHbIE CPOKH. AJBOKaT,
MPEJCTABISABIINN KOMITAHUIO, ONPECIMI UX TMOJUTHKY B Cyne (pa3oil «Mbl IUIGHHBIX HE Oepem».
Cama Ty Inc., onHako, HECKOJIBKO pa3 OKa3blBaJlaCh HA MECTE MOTEHIUAIBHOIO OTBETYMKA: CEMbs
nokoiHoro muaepa rpymnmbl Grateful Dead JIxeppu [Mapcus momana Ha KOMIAHUIO B CyJ HM3-3a
MeaBeas ['apcusi, CO31aHHOTO B YECTh JIETEHAAPHOTO MY3bIKaHTa U MOBTOPSIOIIET0 00pa3, CO3TaHHbIN
1151 OOJIOXKKH OJTHOTO U3 €ro ajab00MoB. Brimmyck Obika Tabacko BBI3BaJ HEJJOBOJIBCTBO MTPOU3BOANTENS
OJIHOMMEHHOTO coyca. B obomx cmywasx Ty Inc. mpenmowra cyaeOHON TskOEe HM3BATHE CHOPHOM
MPOIYKIUH U3 IPOJIAXKHU.

B xonne 1998 r. Ty Inc. momyvana nmpuObUIb yKe HE TOJIBKO OT Uurpyiek Beanie Babies, Ho u oT
OpEHIMPOBAHHBIX CYBEHHUPOB — OTKPBITOK, KaJleHIapel, CyMOK M APYTHX MPEAMETOB C «0000BBIMU
MaJIOTKaMW». bblia 3amymieHa mnporpamma JiosuibHocTH — Beanie Baby Club, 3a  $10
IIPEIOCTABIISABILAS YJIE€HAM CIIMCOK BCEX BBINYIIEHHBIX UIPYLIEK, «CEKPETHBIE HOBOCTU KOMIIAaHUW», a
TaK)ke BO3MOXHOCTh 3aKa3aTh CIELUaIbHbBIX, TOCTYIMHBIX TOJIBKO JUIs 4ieHOB KiyOa Beanie Babies. B
4YecThb JOCTHKEHHUS (UPMON MWIUIMApAHOW NPUOBLIM BCE €€ COTPYIHUKHM IOJYyYWIM B IMOJAPOK
MeBeast Musumap/epa, eHa KOToporo Ha BTOpUIHOM peiHKe gocturia $3500.

3akoHumiock Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3as8Bui 0 NpeKpallieHuu BbIITyCKa
Beanie Babies 31 gexabps Toro e roja, a Takxke MpeICcTaBuI MOCIEIHEro MepCcoHaXa U3 KOJIEKIUU
— uepHoro menseas The End. MHorume cowim 3TO peKIaMHBIM TPIOKOM, a APYTHE TOBEPUIH H
aruIoAMPOBANIA pelieHu0 YopHepa 3((eKTHO yHTH C pbIHKa Ha BBICOKOM HOTE, HPEXKIEe 4YeM
MONYJISPHOCTH €ro ToBapa coiner. [IpaBbl okazanuch ckentuku, ¥ B 2000 r. KOMIIaHUs TOMbBITATIACh
BBIITH Ha PHIHOK C HOBOM cepueid urpymek. Ho BpeMs ynuio. PeIHOK MITIOMIEBBIX IEHHOCTEH ymam, u
0JarococTossHuEe HEKOTOPHIX aMEpHUKaHIEB, MHBECTHpoBaBmMX B Beanie Babies, momarnynocs. B
CIIA nmaxke BbIIIEN JTOKYMEHTAJIbHBIA (DUIBM O CeMbe, MOTepsBIIciH Ha «0000BbIX» Urpymkax $100
000.

Celiyac naxe caMMM aMepUKaHIIaM KaKeTcsi abCypIoM TO, YTO KYyCOK IUTIOIIA C ITIACTUKOBBIM
HAIOJIHUTEJIEM MOT BbI3BAaTh TAaKOM a)KMOTaXX Ha PHIHKE U 3aCTaBUTH JIFOJIEH MOBEPUTH, YTO B Oy TylieM
OH CIOCOOEH MPHUHECTH CYACTIMBYMKAM KpynHyro npubsuib. Ho 1990-e 3a okeanHom Obuin
JECSITUJIETUEM  OTHOCUTEIBHOTO  TEONOJUTHYECKOTO  CHOKOWCTBMS,  JemeBod  HepTtH U
OecrpeleIeHTHOIO ONTUMHU3Ma, KOTJIa caMble HaMBHBIE MEUYThl O CBEpPXJ0XO0JaX Ka3allucCh
JOCTUKUMBIMU. U 3TOT nepuoj 3aKkoHUUIICS.

3ananue 4. [Ipoanamu3npoBark cuTyanuto, mposectd PEST anamms.
«IIpomait, HembITas KapTomkal» (Marepral BbIIaeTCs Ha 3aHSATHH)

CemuHapckoe 3aHsitue 5, 6. PykoBoACTBO M JuIepcTBO (CUTYallMOHHBI M KOHTHHTE€HTHBIN
MOAXO/bI B MEHEIPKMEHTE) - 4 yac.

Lenv 3anamusa: yriyOlieHue 3HAaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIaHHOTO TEOPETUIECKOTO
Marepuaia, OBJIAJIEHWE HaBBIKAMU TMPAKTHUYECKOTO WCIOJIb30BAHUSA TIOJYyYEHHBIX 3HAHUM B
KOHKpETHBIX cuTyanusx (kommnerernuu YK-3, YK-6).

Dopma  mposedenusi —  pa3BepHyTas  Oecema-AWCKycCHsi, pa30op  KeWc-CHUTyalui,
camocTosITeNbHas padoTa.

Bonpocwt onsa ob6cysrcoenus:

1. PaccMoTpeHre TOHATUN «PYKOBOJCTBOY, «ITHAECPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHH JIHJICPCTBA.

3. DBeimonHeHue 3a7aHus K KOHKPETHON CUTYaITUH.

3ananme 1. Pa30op keiic-cutyanuu « YrpoOUTh U3 TyUIIUX TOOYKICHUI
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Keiic-cutyanusi: <YrpoouTh U3 JYyYIINX MOOYKIEHHID’

Beoiiias u3 noma, ['ennanuii AnnatoB yaplOHYJICS: CETOAHS UCIIONHAETCS TPU rojia ¢ TeX Mop, Kak
OH C KOJJIETaMH 3aIlyCTHJI MOJIoIexkHbIN Tesekanan «[1uk». Kanany ynanock npuBieyb Ka4eCTBEHHYIO
ayJIMTOPUIO, KOTOpas pociia ObICTpee, YeM OKUaNId, — BEIIAHUE-TO LUIO MO KaOEIbHBIM CETSAM.

B penmakuum yxe napuiao Npa3IHUYHOE HACTPOEHHUE: LBEThI, IMO3JpaBJIEHUS OT KOJUIET
MOCTyNaIM HECKOHYAaeMBbIM MOTOKOM. «l'@éHHaauii, — OCTaHOBWJIA €r0 B KOPHAOpE MOMOUIHHIIA
riaBHoro penakropa Acs llernosa, — Bbl uzere? Bee yxe TaMm, yepes MATh MUHYT HAUMHAEM.

B riaBHOM Xo0JuTe TeNeKaHana COTPYJHUKH, HE 3aHATHIC B 3(UpPe, y)KE BBITUBAIN U 3aKyChIBAJIH,
BCIIOMUHAs pa3Hble Oaliku. 3a OOJBLIIMM OKHOM OTKpbIBaJCA BUA Ha MOCKBY, Kak Obl HAMEKaBIIHI: y
KOMITaHUU OOJIBIIINE TIEPCIIEKTUBEI.

— Jloporue xosuteru, — B3su1 MukpodoH Pycnan [loromun, 63-1eTHHIA TIIaBHBIA peaaKkTop,
KoTtopoMy npunajiexano 10% tenekaHana, — Kak Bbl 3Ha€Te, 332 TPU I'ofa MbI JIOCTUTJIA MHOTOTO, B
TOM YHCJIC — BBIIUTH Ha 0€3yObITOYHBIN YPOBEHB!

B xomne pazpanuch amogucMEHTHI. [ aBpen )KecToM mepeagpecoBall UX MY)KUMHE B JI€JI0BOM
KOCTIOME. OT0 ObUI  OCHOBHOM MHBecTOp Anekcanip ['pagoB, Biajgenen  KpymHOIO
TENIEKOMMYHHUKAIIMOHHOTO XoJyiuHra. OH ynbeioancs.

— VY Hac cobpanach yMHasi KoMaHaa, — npoaosnkui [loronun. — W kak UTOr — Hac CMOTPST
JyMaoIl1e JIF0/IU, KOTOPbIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

CnymaTenu KuBaiu.

— M1 pacreM, u Teneppb HacTan uepen nepemeH, — Iloronus BbaepkKal nay3y, 1 Bce 3aTUXJIIU.
— Bcem u3BecTHO, YTO y HAC B PYKOBOJACTBE OAHH MY>XYHUHBI. S 30 JeT BO3rIaBisio pa3Hble Menua, 1
9Ta KapTUHA MOBTOpsieTcs Be3ne. Kaxaplil pa3, Koraa s XOTesl NOBBICUTH KEHIIUHY, YTOOBI CJIOMATh
3TOT Oapbep, MHe ToBopuin: «Hy, Pycnan, ona xe He nmotstHeT». M 4 B UTOre cornamancs.

CoTpyAHUMKH TE€IEKOMIIaHUH 3aMHTEPECOBAHHO CIIYILAIH, KTO-TO TOHUMAIOILE YCMEXHYJICS.

— C 1ex mop, Kak ymepia Mos J04b, — MPOJODKuI [ aBpen, — s 4acTo AyMaro, 4ToO, KUBU
OHa ceivac, Bps/I JIM OHAa CMOrjia Obl yHpaBisATh TelnekaHajaoM. [lo3Tomy s MeHS OCOOBIA CMBICT
HMMeEeT TO, YTO CBOMM HOBBIM 3aMeCTUTENEeM 51 HazHavaro keHIuny: 3To Acs Illernosa! Ona monona,
eil elle, KOHEYHO, MHOTOMY IPEACTOMT HAy4YUTbCS, HO OHA HACTONYMBA, U y HEE BCE IMOJIyUUTCH.
[Toxenaem et yaauu!

YacTe ciymarenei 3axjionana, KTO-TO HEIOYMEHHO MocMOoTpes Ha ['eHHanus AnnaroBa — OH
OTBEYaJ 3a OpraHMU3aIlfio PadoTHI TenekaHana. M, koraa yxe Bce BRICTPOCHO, KOMY, Kak HE eMy, ObLIO
noytyuuTh noseiieHue? Illernosa ke 10 3TOro 3aHUManach ceKpeTapckoi paboTol: BCTpeun, OMIIETHI,
pacnucaHue TaaBpena Ha Henenro. «OHa y Hac BCero Mojiroja, moka Hu4eM ceOsi He pOosiBUIa, a yiKe
3aM. IJ1aBHOTO, — MoayMasl AJIMaToB. — DTO KaKUe-TO JIMYHbIe aMOUIuu meda... X0o4eT BbIPpaCTUTh
JOCTOMHYIO CMEHY U3 JIeBymIku? JlagHo, mocMoTpum».

Hauvano

3a HECKOJIBKO MecsueB Acs pasBena OypHYI JesaTeabHOCTb. OHa BKIIIOYMIIACH B HECKOJIBKO
TEJIENIPOEKTOB — CHayaja Kak MpoArocep, 3aTeM Kak Beayas s¢upa. Ho nepenaun Obian Oe3TMKUMU
U HE MOJIb30BATKUCH ycnexoM. ['maBpen HacTauBall, 4yTo JEBYILIKE HaA0 J1aTh BpeMs: «OHa Mosozas, B
HEH €CTh NNOTEHINAI.

Bunumo, uytoGbl cnocobctBoBaTh AcuHOW Kapwepe, lloronumH cram OpaTh ee Ha JeNOBbIE
NEPEeroBOpsl U Heo(UIMaATbHbIE BCTPEUM CO CIMKEPAMM, NOTEHIMAIbHBIMH —TOCTAMHU 3¢pupa. Eme
4gepe3 mapy MeCAUCB, OH BBCII €€ B KPYI' YHHOBHUKOB U IMOJIUTUKOB.

B utore Lllernosa npeoOpasuiiace:

— Hwuyero He 3Haro, Pycuk MHe paspemmwsi, — 3asBisila OHa KOJUIETaM, HEJIOBOJIBHBIM €€
OTIO3/IaHUSIMU HA PENAKIMOHHBIE JIETYUYKH. — Sl TOJNIBKO CO BCTPEYM C MHUHHUCTPAaMH, TO IOBAXHEE,
4YEM TPATHUTH BpEMs C BaMHU.

7 Hbr-russia.ru. centsops 2009. Harvard Business Review — Poccust.
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Komnnern He y3HaBanu npexae momdainByro Acto. OHa (oHTaHMpoOBana UACIMHU CIOKETOB, HO
BEIIYIINE UX OTKJIOHSUIM: «HE TO», «IIPUMUTUBHO», «HaI0 AoaymaTsy». B orBer lllernosa crana Bcex
noyyatb. OmneparopaM OHa paccka3blBajla, Kak HY)XHO CHHMMATh: « TyT [ooOHIalack C OJHUM
CBETHJION-PEKUCCEPOM», BEAYLIMM HOBOCTEN — YTO OHU HE 3HAIOT MOJIOIUIEKH COOBITUI: «5I OT CBOMX
KOH(UIEHTOB CbIIIaNa, YTO Bcs HH(OpMAIIMS 0 HOBOM HaJlOre Ha HEJIBUKUMOCTb — OPEXHS.

B xonnextuBe Hapacrtan ponotT. KTo-To neitancs noctaBuTh ACl0 Ha MECTO, HO BCTpeUasl OTIOP:
«Bp1 nenaere cBoe aeno, s cBoe. M B Bamn JMIlEMEpHBIE UTPBI 1 HE WIPar0, a FOBOPIO TO, YTO
aymato!». Ha 3To KoJuteru si3BHIIM B OTBET, YTO XOPOIIO ObI HAYYUTHCS MPEXK/IE TyMaTh.

B KoHIle KOHIIOB KOJUIEKTHB pa30MIIics HA TeX, KTO ¢ Aceil OTKpOBEHHO BPaXayeT, U TeX, KTO
COXpaHSIET HEUTpanuTeT. [[pyKeCKHX OTHOIIEHUK JEBYILIKAa HU C KEM He mnojjepxuBana. «Jlroau
NIeNIATCS Ha BParoB U Jipy3eil, 1 Pycuk — Moil Apyr, s TMYHO IpegaHa eMy U OyJly yUUTHCS TOJIBKO Y
HEro», — TBEp/NJIa OHa.

— Acs, — o0OpaTuJcs K Hei Kak-To 3aMecTuTelb miaBpena Esrennii lopom. — Bbl moHumaerte,
YTO CBOMMH OIIMOKAMH TUCKPEIUTUPYETE KaHAT?

— Hanpumep?

— Hanpumep, B sdupe Bbl ckazamu, dyro camuznar B CCCP mewatasm B TOMIMOJIBHBIX
TATIOTpaUIX.

— Hy na.

— Acsa, B CCCP ne 0pu10 noanosibpHbIx TUnorpaduit. Kak u cyomu — He HerpoujHas paca, a
Butie-nipe3ueHT CIIIA — He ObIBLIMI IPE3UEHT, @ 3aMECTUTENb AEHCTBYIOLIETO.

— JKeneuka, Thl CTUIIKOM cepbe3eH. Y JI0/Iel ecTh MpaBo Ha omuOKu. Bee ux gomyckaror. S
y4yCh, U KOCAYUTh — HE MIPECTYIUIEHHUE, a CBOMCTBO TE€X, KTO YTO-TO JEJIaeT.

Jlopo11 B3J0OXHYA U MOMPOILIAJICS.

C TlorogunsiM oH Apyxua yxke 20 jeT, XOTb M ObUl MOJHONH €ro MNPOTHUBOIOJOKHOCTHIO:
I'maBpen — pe3kuid, SMOIMOHANIbHBIN, BCIBUIBYMBEIN; JlOpoll, B MpOILIOM YYEHBIH-UCTOPUK, —
BJIyMUHUBBII U CIOKOMHBIA. OHU 4acTO CIIOPUIIM U NMPUXOIWIN K OOLIEMy 3HAMEHATelo, HO ceiiuac
EBrenuii coBepuieHHO ero He noHuman: «OH 4TO, COBCEM HE BHMJHUT, YTO AcCs 3aHMMAaeT HE CBOE
MeCcTO?».

DTOT BOIIPOC OH Pelni 0OCYIUTH C IJIaBPEAOM OJIMH Ha OHH:

— Pycnan, 00bsICHH TIO-4€CTHOMY, 3a4€M THI IIPOJIBUTACIIH ATy OAPBIIITHIO?

— VY Hac MOJOJEXKHBIA KaHall, HAM HY)KHa CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUAMILB, YTO 3TO HE €€ YPOBEHb? UTO €€ MO3roB SIBHO HE XBaTAET?

— 2Kens, 310 Bee cTtapueckue Bopyanus. Tede 3a 50, mHOruM B pefakiun — 3a 40. OHu mpocTo
3aBUAYIOT €€ MOJIOJOCTH, BCTAJIM B I03y HAJIMEHHOIO MEHTOpa. Y Hee NMPOBOKALIMOHHAS MaHepa, HO
3TO B HEW U mpuBJieKaeT. Tak yTo JaBail 3aKOHYMM AITOT pas3roBop: s Oyay ee MoaaepXuBaTb — M
TOYKA.

Tyum crymarorcs

l'ocTem mpsimoro 3¢gupa ObUT U3BECTHBIM OAaHKUP, BKJIAIbIBABIINN TEHBIM B 00pa30BaTeIbHbIC
MIPOEKTHI: U3JaHNUE KHUT, UCCIIEJOBATENIbCKUE JIAOOPATOPUH B By3aX.

— 3adeM BaM 3TO HYKHO?

— Acs yXe ISTh MUHYT IPOBOLIMPOBAJIA TOCTS, M TOT BCe OOJIbIIIE HEPBHUYAI.

— MHe kaxercs, — B370XHYJ ¢uiaaHTpon, — HaM B Poccunm He XBaTaeT MpPOCBEIICHUS, U
BOCIIOJIHEHHE 3TOT0 Mpo0esa moMOrIIo Obl U JIIOJIIM, U OOIIECTBY, U TOCYIapCTBY.

— Jla mamgno! Kto Xoder, HaiiieT M KHWTU, U 3HAHUA. A Tak Macca UIUOTOB OYJIET MOKYIaTh
KHMKKH, IOTOMY YTO 3TO MOJHO. ECTb J1 TOJIK OT Balei 1eATenbHOCTH?

— [IpoctuTte, HO BBI NIEpeIEpruBacTe.

— Hy Bor. Kak Tonbko s 3amar0 BOIpoc MO CYLIECTBY, cpa3y OTTOBOpPKH. JlagHO. A uero Bbl
6ourecn?

I'ocTe BIIEpIKAN MAy3y, Tymasl, OTBEYATh WM HET:

— TlomuwnTe knaccuky: «He nait Mue 6or coittu ¢ yma. Her, erue mocox u cymay.
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— Koneuno, Hekpacos!

I'ocTe mocMoTpEn Ha ACHO € y’KacoM:

— K0, n3BuHUTE?

— Hexkpacos, Hamr arnonorer poManTUKoOB. Ho BbI He GOWTECH: MOEAET KPBIIIA, MOXKHO MOJIATHCS
B XyA0KHUKH WK, TaM, HallpuMep, B poTorpadsl.

Penaxtopsl, pabotaBiiie B 3hupe, THXO MAaTEPUITUCh. ACS yKe HE B MIEPBBIN pa3 XaMHjia roCTIM
— 3TO0, KaK BBISICHWIOCH, MOJy4ajoch y Hee ecTecTBeHHO. «Kakoit Hekpacos, kakoil poMaHTHK?!» —
IIEpPETrOBapUBAIIUCH PeNaKTOPbl. — «TbI 4TO, HE 3HAJI — TOT, KOTOPBIH “My-My” Hanucail...» — «Ara,
n yronun Kamranky». — «He yronw, a 6pocui mos noesj1, OT HeCYaCTHOH JIFOOBH..»

[Tocne adpupa I'emnanuii AnmaroB u3BmHWICS mepen rocreM. Acs IllernmoBa camoo0BOIBHO
yxmbunsiace: «Kak g ero, ma? A TO OH TakoW BeChb OIYBAaHYHUK, CKY4YHBIH, a TaK XOTb CMOTpPETH
MO>KHO». Y3HaB, uTO roctb uutupoBan IlymkuHa, OHa HEBMHHO H3BUHWIACh: «OH, S IPOCTO
OroBOpUJIACh, 3TO, KOHEYHO, Hamie Bce Obul». OAMH U3 pEelakTOpOB HE BbLAEpKANL: «Acsd, BBI,
U3BUHUTE, Iypa B KIACCHUUYECKOM CMBICIE M ATOro He nmoHuMmaetre». «CaMu Bbl... HUUTOXKecCTBa!» —
BcnbixHya [llersioBa u BeiOexana u3 cryauu. Ilocne sToro ciaydass KOH(QIUKT B KOJUIEKTUBE IIEPEPOC
B OTKpBITOE MPOTUBOCTOsIHUE. «IHTEepecHO, med He BUIUT, YTO JIM, KTO OHa? A €Clii BUAMT U ACPKUT
3]1€Ch, MOXKET, Y HUX POMaH?» — 10J100HbIE€ Pa3roBOPHI TO U JEJIO BEIUCh B PEAAKIIHU.

OckopOnennblii 6aHkup 3asgBui, 4ro Ooipme Ha 3¢up k LllermoBoit Hu HOro#l. Hekoropsie
3pUTENN €ro MOAJepKajiu; MOAPOOHOCTH 3TOW HMCTOPUU AKTUBHO MYCCHUPOBAJINCH B HHTEpPHETE.
[Tocsimanuch nmyoanyHbIE NIPETEH3UN KOJUIET U OCKOPOJIEHHS CO CTOPOHBI 3pUTENEH, HAYaIUCh CKIOKH.
HlernoBa oauH 3a ApyruMm myoOnukoBasa B «PeiicOyke» IMOCTbI, B KOTOPBIX HasblBajla KOJUIET
«MyZaKaMu», «KO3JaMi» U «3aBUCTHUKaMU». JIEHTHI colceTel nmecTpesiv UMTaTaMu U3 oIycoB AcH U
€e MHOTOYMCICHHBIMM JsinamMu B 3¢dupe. «Kak Mory, Tak ¥ roBopro, a Bbl CKyYHbIE U HMKYEMHbIE
JIIOTUIIKW», — OTpbI3ajach OHa.

Bumumo, or OecnomomrHocty IllernoBa Hauyama pe3KOo KPUTHKOBAaTh YBJIICUEHHS CBOHUX
ornmoHeHToB. COBpEMEHHOE HCKYyCCTBO, MOJ, — IIyCTHINIKA, OJaroTBOPUTENLHOCTE — IS
JULIEMEPOB, BeJIOCUIEAbl — OJlaXkb M MOHTHL. Ee 3duphl cranu npoxoauTb B 3TOM e Kiroude. B
pe3ysbTare OJMH M3 IOCTOSHHBIX TIOCTEH TelleKaHajla, W3BECTHBIA IOJIUTOJIOT, TOXKE OTKa3aics
ydacTBOBaTh B nporpamme llernooii.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bl He momeHnsere lllernmoBy, Hampumep, Ha
Jlopoiia, kK BaM 51 60JIblIIe HE TPUAY.

— O yem pazroop?! Bel MHE cTaBUTE YIBTUMATYM, a B 3TOM CITydae sl BCET/a 3allUIIal0 CBOUX
KYPHIACTOB. Tak 4TO HaM MPUIETCS PACIPOIIATHCS

DTO BBI3BAJIO HOBBIN CKaHJal W oO0CyxneHus B cetu. Ho ['maBpen, ka3anoch, ObUT TOJBKO Pal.
He nosnusina Ha ero MHEHUE U peakLus 3pUTeIIeH.

— Bort nocnennue nanneie TNS no ayautopuu, — IiaBa OT/iela MapKETHUHTA MOJIOXKUI Mepes
[ToroguHbIM pacnedaTky. — 3a MOCIEIHUN MECSIL] pOCT IPEKPATHIICS.

— a? 1 B yem npuunna?

— IIporpammy IllersnoBoii BooOmie mepectanu cMoTperh. Jlroau romocyror Horamu. M 310
OTpakaeTcsl Ha penyTalluy U pe3yJIbTaTax BCEro TeJeKaHala.

— JlagHo. OnuH Mecsn — He nokaszatenb. KTo-To ymien, KTo-To npuien. ['ne-To ckakHyJo
BBEpX, I'/1e-TO BHU3. Tak mocTossHHO ObiBaeT. Hago mpuaymbiBaTh 4T0-TO HOBOE. Beem!

Ha camom nene Pycnan IloroguH nepekuBan IO IOBOAY CKaHAAIOB, HO CYMTAJ, 4YTO,
nojajepkuBas Acio, IOCTyNHaeT MpaBMWIbHO. B Kakoii-TO MOMEHT OH pelni OObSICHUTHCS C KOJIJIETaMuU:

— BbI moiiMuTe, — yOexxaan OH pelaklMio, — OHa HacToiiunmBa, y Hee Kyuya uaeil. OnHa
3acTaBisieT MOCMOTPETh Ha BEIU O-HOBOMY — 3TO 3HA4UMUT AyMaTh. M oHa crapaercs, pacrter!

Emy Bo3paxainu:

— BoI mocMoTpuTe, B KOro OHa MpeBpaTHiiach!

— V¥ Hee OT BJIacTH Kphllla 10eXajia: OHa )K€ HUKOI'O HU BO YTO HE CTaBUT!

— Omna "HeoOy4aema, CIUIITKOM MHOTO O ce0e JyMaeT U pa3pyIraeT kaHan!
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— Bce, 6acta! — I'maBpen momusm pyku. — KTo He corjaceH, MOXKET yXOAWTh, 1 HUKOTO HE
nepxy. Bece Haeznpl Ha lllernoBy — 3TO Hae3nwsl Ha MEHS. A NPOUrpHIBaTh, KAaK Bbl 3HAETE, sl HE
IIPUBBIK.

YacTh COTpYAHUKOB PEIAKIIMU 3HAJIA €r0 JIaBHO KaK OTJIMYHOI'O OPraHU3aTopa, TEJIEBEIYIIEro U
KypHaiucTa. TakuM OH U ocTaBajcs, U TOJIBKO 3TO yAEP’KUBAJIO MHOTHX OT yxoaa. Kro-to Hazescs,
4To 1med Bce e mpo3peeT, KTo-To — urto lllernosa cama yiiner umm Bece xe ogymaercs. Ho ckanmansl
CJIEZIOBAJIA OJIUH 3a JPYTUM.

Kak 00bsicHUTD

Kak-to B 3amaine lllernoBa Hamucana moct npo 0aHKUPOB, KOTOPBIE «HAXKUBAIOTCS HA MPOCTHIX
moasx». YnomsHyna Oank «Hopa» u ero HayanbCTBO, SIKOOBI OHHM «XaIllyTU» M XOTAT «BCEX
3aKa0aIUTh KpEIUTaMM».

Bce Obl Huuero, Ho 0aHK ObUI MHUHOPUTAPHBIM AaKIHMOHEPOM TejekaHana. Ero Branenern
MOYYBCTBOBAJI ce0s1 ySI3BICHHBIM U IOTPEOOBAJ MyOIMYHBIX M3BUHEHUH. « MeHd 3ajiena He caMa TeMma,
a ToH, B kotopoM IllernoBa oro3Banace 0 OaHke — s cTpousa ero 17 jer, 3T0 MOe AETHILE», —
IIOSICHHUJI OH.

Acs oTka3zanach U3BHHATHCA. 3a Hee Berynuics ['naBpen «Iluka»: Moi, y Hac cB00O0/1a MHEHUI,
a JlaBJIeHUE aKIMOHEPOB Ha PEJaKLMI0 HenomycTumo. Branenen OaHka 3asBWII, 4TO 3aAyMbIBAE€TCS O
BBIXOJZI€ U3 IIPOEKTA.

B 10 e Bpems 00 yxoze U3 KOMIIaHWU 3asBUJI | 'eHHaauil Anmnaros:

— 51 Gonblle HE MOry, — cKasall OH KojuieraM. — XOTb 5 M CTosu1 Yy ucTokoB «Ilukay, ceifuac
MOM IIPEACTAaBICHUS O TEJIEKAHAJIE PACXOIATCA C TEM, YTO 31eCh MpoucxoauT. M rmaBHoe, HE MMOXOXKeE,
YTO 4YTO-TO U3MEHUTCS.

Tako#t moBOpOT COOBITHI BHEC CMATEHHE B KOJUIEKTHB U CHIIbHO o3anaumi EBrenus [Jopoma. B
KaKOH-TO MOMEHT OH PELIMJI O0JIbIIe HE JIe3Th C COBETaMU K 1Ie(y — JII00bIE pa3roBOPhI Ha 3Ty TEMY
TOT BOcHpuMHUMan B WThIKKM. Ho celiuac cuTyauus pe3ko yXyAlUIWIack U HYKHO ObUIO CPOYHO
IIPUHUMATH MephI. «Bo-nepBrIx, y MeHs 5% TenekaHana, s BTOPOH 4€JI0BEK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerna MHE O4eHb JJOBEPSJ, TaK UYTO B MPUHIMUIE S MOTY Ha HETrO MOBIUATHY, — Pa3MbIILISIT
Jopom.

Ho xak nojoiitu k medy ¢ TakuMm pazroBopoM? B nocnennee BpeMsi OHH, HECMOTPS Ha JIaBHIOIO
Ipyx0y, OOIIAINCh BCe MEHbINIE M TOJBKO Mo padote. «He ckaxemb e MpsMo, YTO OH HE MpaB, —
pas3MbIiLIsl Jlopoil, — cpa3zy BCTaHET B 1M03y. A eclid U BBICAYLIAeT, Oy/JeT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe Oecnoine3Ho? M Torma 4ro nenaTbh: yXOJIUTb HWIIM TIBITAThCS CMECTUTh
meda?». be3nelicTBoBaTh TOUHO OBLIO HETB3sI — MHAYE BCE MOTJIO TIJI0OXO 3aKOHUUTHCS.

Kak noctynuts lopoury?

Curyanyro KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeacenarenan copera 1upekropoB I'K «Poabg»

41 cunraro, 4TO HY’KHO CZEJIATh BAa BAKHBIX IIara.

Bo-niepBbix, /[lopom, Kak 4YelIOBEK TPE3BOMBICIAIINM, ODKEH CPOYHO JOCTY4daTbCsd 10
OCHOBHOTI'O aKIIMOHEpa: caMoMy yOeluTh IJ1aBpesia B TOM, YTO TOT He IpaB, He nonydutcs. Koneuxo,
[ToroguH — pyKOBOJIWTENb TAJIAHTIMBBIN, YBaXKaeMblii, HO OH, KaK TOBOPUTCS, M0oeXaj KpbIend. ITo
CIIy4aeTCsi — HE€ Ba)XKHO, 110 KaKOW NpHU4YuHe. BakHO, 4TO YEJIOBEK B TaKOM BO3pacTe U, IVIABHOE, C
TaKUM JUIUTEIIbHBIM ONBITOM €IMHOJIUYHOTO YIIPABJIEHUS €Ba JIM U3MEHHT CBOE PEIICHHUE.

[Tostomy [loporry Hy»HO coOpaTh rpymIly MOAJEPKKU U3 OCTaBIIUXCSA Pa3yMHBIX COTPYTHHKOB,
BO3MOXXHO, MpHBIEYb yBoJuBLIerocss ['eHHaguss AnmaroBa W ¢ HUPpaMH B pPyKax I[0Ka3aThb
aKIMOHEPY, KaK MaJarolluil peUTUHT oTpaxkaeTcs Ha (uHaHcax kommanuu. Hamo yOeauts ero, 4ro
MIPOUCXOAAIIEE MOKET TNPHUBECTH K CMEPTH TeJIeKaHala — HE TOJBKO TBOPYECKOW, HO U
SKOHOMMUYECKOM. DTO HEmpocTas 3a7ada, HO aKIMOHEP — CBOM 4YEJIOBEK B MEAMWHON MHAYCTPUHM U
MIPEKpPAcHO MOHUMAeT, Kak oHa paboTaeT. C BHICOKON BEPOSTHOCTHIO OH BMEIIAETCS U HACTOUT Ha
YBOJIbHEHUU AcCH.
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Bo-BTOpBIX, HY’)KHO BBICTPOHUTBH YIIPABICHYECKYIO CUCTEMY CIEPKEK M MPOTHMBOBECOB, KOTOpas
HE —JIOMYCTUT TaKUX Ha3HAYeHUH B OyIylIeM WM JacT MEXaHU3MbI PEHICHUS MOAO0OHBIX MPOOIeM.
ITpuayMbIBaTh HUYETO HE HAJO0: BCE YXKE C/IEIaHO B KOMIAHMSX, KOTOPbIE YCIEIIHO paboTal0T COTHIO
netr u Oonbme. [Ipexae Bcero, cienyer BBECTH OTBETCTBEHHOCTh 3a KaJpPOBBIE HA3HAYCHUS — IIO
KpaliHell Mepe, Ha yNPaBICHYECKHE TOJDKHOCTU. AJITOPUTM H3BECTEH: 10 KaKIOW IMO3HLHAU YETKO
OIMCHIBAIOTCS KPUTEPUHU U KOMIIETEHIIMU, KOTOPBIE YUUTHIBAIOT IIPU TECTUPOBAHMM KaHAMAATa (3TO
TO, YTO HAa3bIBAETCS «AaCCECCMEHT»). 3aTeM TIJaBa KOMIIAHMM, €CIU pedb HAET O €ro HpsMbIX
IIOAYMHECHHBIX, IPEJCTABIAET KAHIAUIATOB OpraHy, rnepes KOTOPbIM OH OTYUTBIBACTCS, — HAIPUMED,
COBETY TUPEKTOPOB, MPEJCTABIAIOLIEMY MHTEPECHI COOCTBEHHMKA, UM CaMOMYy COOCTBEHHUKY. OHHU
IIOMOTAIOT PYKOBOJIHUTEI0 — B JAHHOM CJIy4ae IJIaBpely — IPUHATH JIydlllee Ha TEKYIIUA MOMEHT
pewenre. To ects I'nmaBpen orOMpaeT NPETEHIEHTOB, a COOCTBEHHUK, HAIPUMEp, YTBEP)KIAeT
HazHaueHue. Kpome Toro, Hy>)KHO BBECTH B NPAKTUKY €KETOAHBIE OTUETHI O IPOJEIIAHHON paboTre u
¢bopMynMpoBKYy 3anady Ha Oyaymui rog. Ecim 3Toro He nenath, OTBETCTBEHHOCTb COTPYIHUKOB
CYILECTBEHHO Pa3MBIBACTCH.

KoHneuHo, 371ech peub HAET O TENEKOMIIAHWHM, Y€l HPOAYKT HMMeeT OOJIBLIYI0 TBOPYECKYIO
cocTaBisifonyto. Ho Bceraa Hy)XKHO MOHMMATh, TJi€ KOHYAETCS TBOPYECTBO M HauMHaeTcs Oousznec. U
€ClIM MEXAy HUMM HE IPOBECTU I'paHMIbI, TO MEAMAKOMIAHMS HUKOTJAa HE CTaHeT 3(PQPEeKTHBHOIL:
TaJaHTIUBbIE JIIOAU OyIyT OOBSICHATH MHBECTOPY, ITOUYEMY MM HYXKHBI €LIE JECHbIH, @ O MPUObLIH
nyMmaTh He OynyT. B Hamewm cityyae rpaHb MeXAy TBOPUYECTBOM M OM3HECOM MPOXOIUT, MHE KaxeTcs,
yepes TIaBpea: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh SMOLMH U TAIAHT B JICHBIU.

Ckopee Bcero, Pycnany Iloronuny npuznercs yutu Beileq 3a ~AEBYIIKOW. DTO HE HaKa3aHUE —
HApPOTHUB, HYXHO IIOCTapaThCsi €ro OCTaBUTh, €CIIM OH CMOXXET paboTarb B HOBOHM CHCTEME
cOaaHCUPOBAHHOI'O YNpPaBJIEHUS, B KOTOPOW pelleHust NMpUHUMaeT rpymnmna jroaeid. Ho npobiema B
TOM, YTO TaKHeE JIIOJU MEPECTPAauBAIOTCA C TpyaoM. JKepTBoBaTh 3TOM CHCTEMOM paayd XOPOIIEro
YeJIOBEKAa HE ~CTOUT — TOJIBKO OHAa MOXKET CHU3UTh BEPOSITHOCTh OIIMOKH. A 3aroHATh ce0sl B yroia U
3aBHCETh OT OJHOTO COTPYAHHMKAa — Oonbmol mpocueT. Tak uro «I[luky» moHamoOWTCs HOBBIM THII
yIpaBJcHIA.

Cepreii ®nionoBuy, geka lllkoabl menexskmenta HUY BIID

JIns OCBEAOMIIEHHOTO YMTAaTENsl CUTyalus Ha TenekaHane «Iluk», onvMcaHHas B KeWce, — 3TO
BCETO JIMIIb TMEPeNoKeHne COOBITHI, MPOUCXOAIINX Ha M3BECTHOW paJMOCTaHIMU. Bmpouem, mpu
KEJTaHUU MOXKHO ObLIO Obl HAWTU M JIpyrue aHaoruu. HBIMU ClIOBaMH, B KU3HU BPEMsi OT BPEMEHU
MPUXOJUTCS CTAIKUBATBCA CO CIy4dasMH, KOT/Ia CO3/JaTellb YCIELIHOTO MPOEKTa CaM K€ HauMHaeT
CO3JIaHHOE pa3pymiaTh. BaXHO MOHATH MPUUKHY 3TOTO (PeHOMEHA, YTOOBI OTBETUTH HA BOIMIPOC O TOM,
yTo fenath EBrenuto Jopomry.

VY mo0oro mpoekTa WM OpraHU3allMd €CTh CBOW >KM3HEHHBIM UK. CyIIecTBYIOT pa3HbIC
MOJEJIA TOr0 KU3HEHHOro 1ukia. OgHa U3 camblIX HOMYJSIPHBIX — 3TO Mojenb Mixaka Aauzeca. B
paMKax 3TON MOJENIU pa3pyIIeHHE OpraHU3aIMKH MOXKET MPOUCXOIUThH Ha Pa3HbBIX dTarax €€ pa3BUTHA,
€CIIM OHA IMOMaJaeT B TaK Ha3bIBaeMbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJICTBO COBEPIIAET OIIMOKH.
Onnako 3akar (cTapeHue) OpraHU3aANH MOXKET MPOUCXOIUTH U MO MPUYUHE TOTO, YTO M3HAYAIbHAS
ujesi, Ha OCHOBE KOTOpO#l OblLla co3dgaHa KoMIaHus, cebs ucyeprnana. UToObl m3bexarh CTapeHws,
HaJI0 MPEJJIOKUTh HOBYIO HUJICI0 WK PAIUKATIHFHO OOHOBUTH CTapylo.

Kaskercs, 4To TTaBHBIN pelakTop TeleKaHala MOHUMAET 3Ty MpoOJieMy U pellaeT, 4To MpUIia
mopa OOHOBUTH PYKOBOJICTBO KaHaja, HA/EsCh, YTO HOBBIM M MPU TOM MOJIOJION YEITOBEK CMOXET
YBEJIMYUTH 3PUTEIBCKYIO ayauTopuio. Mmes, Ha Mo#l B3Misl, BHOTHE ocMbicieHHas. [IpoOrema
COCTOUT B TOM, KaK OHA peain3yeTcsl.

3amedy, 4TO CIOKET JaHHOTO Kekca MOKHO MHTEPIPETHUPOBATH B paMKaX OYEHb MOIYJISIPHOU B
HallM JHU JUCKycCMM OO0 YyOpaBlIeHWU TaldaHTaMmu. SICHO, YTO JUIsl yclexa TeleKaHajla €ro
PYKOBOJCTBO JOJKHO OBITH CHOPMUPOBAHO W3 TANAHTIMBBIX JToJeil. Ho kak ompenenuTth CTENeHb
TaJAHTIMBOCTH HOBOTO 4eNoBeka? B mMcKyccTBe 3Ta mpolOiiemMa pemaercs OTHOCHTENIBHO IMPOCTO.
Hamucan XyaoKHUK KapTHHY, KOTOpas MPUBJIEKIa BHUMAaHME — O HEM MOTYT 3arOoBOPHUTh Kak O
TaJaHTIMBOM JKHBoIHUcIe. To ke MOKHO CKaszaTh O MUcaTeNe, KHUTa KOTOPOTO MOTyYnia IPU3HAHKE.
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Takum o00pa3oM, B HCKYCCTBE XapaKTEpPHUCTHUKA «TaJaHTIUBBIN» TNPUCBAUBAETCS YEIIOBEKY I10
pe3yabpTaTaM €ro -AesTeIbHOCTH. B —MeHeKMeHTe cUTyalus CJIOXKHee. 3[eCh 4YacTO TaJaHTOM
HA3bIBAIOT MOJIOJOTO YeNOBEeKa, 00JaJarollero, M0 MHEHHIO €ro PyKOBOJIUTEINS, MOTEHIHAIIOM,
KOTOpBIM elle JOJDKEH NposBUThCS. Ho Beap 3TOT mOTEHUManm MOXKET W HE peanu3oBaTbes. MHe
npeacrasisiercs, uro Pycnan [loronua Mor crath )KepTBOM 3TOW IMyTaHULIBI.

Kakx Buano wu3 keiica, Acs IllernoBa cBOeil HCIONHUTENBHOCTBIO W SHEPTUEH Npou3Bena
BIIEYATJICHUE Ha TJIABHOTO peaakTopa. Ho njoctaTouHo M 3TUX KayecTB, YTOOBI CTaTh 3G (HEKTUBHBIM
3aMECTUTENIEM TJIaBHOTO pelakTopa U TeM Ooisiee TeneBenymieii? Oka3aiock, 9YTo HET. Ace SIBHO HE
XBaTaeT OOIIell KyJIbTyphbl, TaKTa, 3aUHTEPECOBAHHOCTU B COOECEHHKE — BCEro TOro, 0e3 4Yero
HEMBICIUM XOpolui TeneBenymmii. K coxalieHHio, 3T HEJAOCTaTKH «He Jedarcs». CryTaTh
[Iymknnaa ¢ HekpacoBeM ciydailHO HEBO3MOXHO. HayuuTh 4denoBeka pa3iauyarh >KypHAIUCTCKUI
Hamop ¥ XaMcTBO — ToXe. [loaTomy mompoboBath IllernoBy B posin TeneBemyield, BO3MOXKHO, H
crows10. Ho OLIeHUTH pe3ysibTaThl SKCIEPUMEHTA U NEPCHEKTUBBI 3TOM AEBYIIKHU CIEA0BAIO IO CAMbIM
CTpOTUM MPO(HEeCCHOHATLHBIM MEPKaM.

Mue mnpeacraBisieTcs, uTo EBrenmii Jlopomn mMokeT mombITaTbesi 0OBSICHUTH BCe 3TO Pycnany
[Toroauny, UCTIONB3Ys CBOM MHOTOJIETHHE JPYXKECKHE OTHOIICHUS ¢ HUM. ECTh U Hajexaa, 4To TOT
ero ycnpiuut? Hanexxna ymupaer mocnenned. KonedHo, MOXKET OKas3aThCsl, 4TO BIIOOJICEHHOCTH B
MOJIOZIYIO COTpyAHHIy Tomemraer [loroguHy MHOHATH TOYKY 3pEHHsS Jpyra W copaTHuka. Toraa
Jlopoury nmpuaercs pemarb, CTOUT JIM €My OCTaBaThCs Ha TelleKaHaie. Bpsia nu oH 3axoueT npuHUMAaTh
y4acTHe B pa3pylIEHUU TOTO, YTO CaM CO3/1aBaJl C HYJISL.

3ananue 2. AHaM3 IPAKTUYECKON CUTYALIMH: «IKAVHTEK-POCCHSI»®

[lo wunuumaruBe ¢uHaHcoBoro pupektopa Mapun Kum kpynHoi KommaHueidl Obuia
npuobpereHa BbICOKOA((EKTUBHAS KOMIIbIOTEpHas nporpamma. llporpamMma HM3roToBisiiach
Kopropanuei KOMIbIOTEepHbIX MporpamMMm «IOkayHTeK-CLIIA», riae HCIOJHUTENbHBIM JHUPEKTOPOM
pabotana nojapyra Mapuu - Onbra CeHcoH. OfHaKko mporpamma OKasanach «KpUBOM», TO €CTh C
cepbe3HbIMU OIMOKaMu. PykoBoauTens opranuzanuu He npoctui Mapuu 3Toi omMOKU M YBOJIHII €€.
Oto ObuUlO moTpsceHueM Aas1 Mapuu. B ToT ke meHp oHa mo3BoHwia Oibre u morpeboBana
pa3bsACHEHUH.

Onucanue cutyanuu

JeHb B iHBape

Beuepom B monenenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, TJIABHBIA HCIOJHHUTEIBHBIN
TUPEKTOp KOMIAaHMM «OKayHTeK — Poccus», HaKOHEI-TO ocTajach HaeluHe ¢ co0OW B OJHOU M3
HEOOJIBIIUX KOMHAT CBOETO0 MOCKOBCKOTO oduca. Jlenp Obln yxkacHbid. He cmyuaitno B Poccum
MOHEJINIBHUK CUUTAeTCs TshKeNnbIM JHeM. [lepBoe, 4To MpUILIO el B TOJIOBY — 3TO MBICIB: «A 3aueM
MHE BCe 3TO HyX)HO0?» Bunumo, naBan 3HaTh cedst ctpecc. OHa MBICIEHHO BEpHYJIACh K Hayally 3TOrO
KOIIIMapHOTO JIHS, IBITasCh BOCCTAHOBUTH B MAaMATH T€ COOBITHS, KOTOPHIE MOJBEIU €€ K TaKOMY
BOIIPOCY.

YTpoMm Ha eXeHeleIbHOM COBEUIaHMHM MEHEIKEPOB KOMIIAHUM €M JOJOXKWIM, YTO Ha KOHEI]
1995 r. ObUIO MPOJAHO PEKOPAHOE KOJIMYECTBO KOMIIBIOTEPHBIX OyXraJITEpCKUX MpOrpamMm —
OCHOBHOT'O MpPOAYKTa KOMIIAHMU M 3a 3TO OBUI MOJyYeH IpHU3 TOJOBHOW Koprmopauuu. OpHako
WHTCHCHUBHBIC MHBECTUIIUH B pa3BUTHE B 1995 I. mMoYTH HE OCTaBHUIIM JICHET HA CUETY KOMITAHWUHU TI0
COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBasi CIOKUBLIYIOCS cUTyanuio, Onbpra, oOpaTHUBIINUCH K CBOUM
MEHeKepaM, ckazama: «Jla, Mpl paboTaem kak komaHna. [[eHer Ha cueTy ceddac JCHCTBUTEIHHO
Masio. Y Hac ecTb mpoOsieMbl». B uTore oHa mpeiokuia MEHEIKEpaM pacCMOTPETh JIBa BapHaHTa
KOMIIGHCAIIUOHHBIX ~ CXEM, HalpaBlEHHBIX Ha  OOJBIIYI0O  CIUIOYEHHOCTh  KOMaHIbl U
MOTHBHUPOBAaHHOCTh €€ ydacTHHKOB. IlepBasg cxema Oblla HE YeM MHBIM, KaK BBEJCHUEM IS

8 Moxarorosnena A.W. HaymoBsim (LlIkona 6usneca MI'Y), B ToMm uncie Ha ocHoBe Martepuanos Lleitner [Taddep (Sheila
Puffer) u [lsunena Makkaptu (Daniel MacCarthy) (Northeastern University). Bocipou3BoauTcs ¢ pa3peiieH s HCTOYHHKA.
Curyauuu s o0ydenus ynpasienuto/Ilon pen. AU, Haymosa. — M.: Illkona 6usneca MI'Y, 1997, c. 54—=609.
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MEHE)KEPOB MHCTUTYTA MapTHEPCTBA, a BTOpasi — MpUTJIANIeHHEeM UX K yyacTuio B npuosuisix (10%
OT IPUOBUIN KaXJI0TO U3 OT/EIIOB).

HeoxxnpaHHO BOCIIOMHHAHMS NPEPBAIIUCH B €€ TOJOBE Pa3MbIIUICHUSMHU, IONBITKOU
OCMBICIIUTh CBOE€ HOBO€ cocTtosiHMe. «Llenpro Moel >ku3HM Bceraa ObLIo KadecTBO. KauecTBo
abcomoTHO BO BceM. JKu3Hb A KayecTBa CO3/aeT KauecTBO JKMU3HU. JlemaTh 3TO M JOCTUTATh
pe3ysbTaTta — JJIs MEHsl MICTUHHOE BO3HarpaxjaeHue. KauecTBo enaer MeHs U JitoJiell BOKPYI MEHsI
Jy4lle, Kak ¢ MOPaJIbHOM, TaK U C MAaTEpUAIbHON CTOPOHBD».

BepHuyBimch K COOBITHSIM JTHSI, OHa BCTIOMHUJIA, YTO CETOJIHS € 3BOHMIIA ee OJM3Kasl moapyra,
KOTOpasi HECKOJNbKO JHeW Hazajg mnpuoOpena y Ounbru nans cBoed KOMIAHUM OAHY U3
BBICOK03()(DEKTUBHBIX KOMITBIOTEPHBIX HporpamMm «JDkayHTek». Ilogpyra paboTana (GUHAHCOBBIM
JTUPEKTOPOM B KpynHoi ¢upme. OHa cooOmimia, 4To KyIjieHHas €10 IporpaMmma oka3anach «KpUBOiD»,
T.€. C CEpbEe3HBIMU OIIMOKaMH. PyKoBOHMTEIh HE MPOCTUII € 3TOT MpocueT U yBoJui ee. C ropeybio B
rojioce oHa crnpocuna Onbry: «Kak Takoe Moriio cimyuutbesa? Thl ke Most mopyray. Onbra noHuMala,
YTO 3a BCE MPOMCXOJAIIEE B KOMIIAHUM OTBEYAET OHA M TOJBKO OHA. M ciayuuBlieecs HE MOIJIO €€ He
pacctpouts. Ilocne noapyru mno3BoHWA 3aMectutenb OIbrM U IPOCTO OLICIOMUI €€ CBOUM
coobmiennemM. OH 3asBUII, YTO YBOJBHAETCS M3 KOMIIaHUH. Bce cBOM 00BsSCHEHUS OH CBEJN K TOMY, YTO
MPOCTO yCTall.

[Tocnenneii karuieit, 3actaBuBiei OIbry CEpbe3HO 3aayMaThCsi O CBOEM OyIyIIeM, CTallo
U3BECTHE O TOM, YTO PsAJl WICHOB €€ KOMaHJbl OTBEPIIIM 00€ MPEANIOKEHHBIE €10 KOMIIEHCAIIMOHHbBIE
CXEMBbI, TOTpeOOBaB B3aMEH TPOCTOTO YBEIWUYCHHS 3apIuiaThl. B 3THX cXeMax UX HE yCTpauBaju
MOSIBJISAIOIIMECS] IPU 3TOM PUCK U OTBETCTBEHHOCTb. OHU TaK)K€ COMHEBAJIUCH B IEPCIEKTUBHOCTH
naHHOTO OM3Heca. 1 BHOBh BOCIOMHHAHHUS JTHS TIPEPBAIACH Pa3MBIIIUICHUSIMHU O KU3HU U padore. «1
BCE-TaKU B JKU3HU YIAJIOCh HOOUTHbCS MHOroro. busHec ansi MeHss — 3TO camoOBbIpakeHue. S ropaa
co0oi. A Korja MHE TUIOXO, TO S BCErJa AyMai O TOM, CKOJBKO 5 cama crenmaia Jisi ceOs U Juis
OKpY’KalIMX MEHs JtoAen. A crenana s il HUX Hemaio. [louemy xe oHu Tak noctynuwiu? Jlroau
JOJKHBI PUCKOBATh M HECTU OTBETCTBEHHOCTh. JTO KaK B CIOpTE. bu3Hec — 3To cBOEro poja cropr.
B uem xe geno?» B noucke orBera Ha 3TOT Bonpoc Ombre NpUILIOCh BOCCTAHOBUTH B NaMSTH HE
TOJILKO CETOMHSIIIHUN NEHb.

Kopnopanusi koMnboTepHbIx nporpamm «JkayHTtek -CIIA»

Kopropaust «3Okaynrek — CIIA», sBnstomascs pa3pabOTUMKOM HMHTETPUPOBAHHBIX
KOMITBIOTEPHBIX TpOrpaMM B o00JacTh OyXTaJTepCcKOro ydera W yrpaBieHHus (uHaHcamu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cnenyromeMm rogy kommnanus umena yxe 17 oTneneHuil B
BOCBMH CTpaHax, a ee jgoxoi mocturan 60 muH gon. KommaHus siBIsieTCS HE3aBUCHUMOM OTKPBITOM
KopIiopaiuen, KoTupyomeicss B ABTOMaTHUECKOW CHCTEME HAI[MOHAJIbHOW acCOIMalUU OMpPKEBBIX
manepoB (NASDAQ). 3a atu ronsl komnanus npuodperna 40 ThIC. KITMEHTOB BO BCEM MHpE, K YUCITY
KOTOpBbIX oTHOCATCA «AMepukdH Tenedon s Tenerpad», «bapkiait banky», «JxeHepan DnekTpuk»,
«Tonamau Cakey», «Okcuaenrtan [lerpoanym» u MHOTHE Apyrue u3BecTHble pupMebl. [Ipogaxy cBoux
nporpaMM «JKayHTEK» OCYILECTBIIIET HalpsMylo uepe3 Oojiee 4eM ThICAYY IHIEPOB, areHTOB IO
MPOJaXKe, CUCTEMHBIX aHAJIUTHUKOB M KOHCYJIbTAHTOB IO KOMIIBIOTEPHBIM Mporpammam. Y KOMIIAHUU
TaK)K€ CJIOXHWIOCh CTPATETMYECKOE IMAPTHEPCTBO KaK C MHUPOBBIMU JIMAEPaMM — IOCTaBIIUKAMHU
KoMmblOTepHBIX cucteM — WBM, «dwmkuran OkBunMeHnT», «Xbronert [lakkapa»y, «Can
Mukpocucreme» u «MaiikpocopT», TaKk M C KpPYNHEHIIMMH KOHCYJIbTAllMOHHBIMU (QHUpMaMu
«bonpmioit mectepkn». Co BpeMEHU CBOEro OCHOBAHMS KOMIAHMs pa3padoTrana IIMPOKUN CHEKTp
MHTETPUPOBAHHBIX CUCTEM YTIpaBlieHUs (puHaHCAMU U UH(OpMAIHEH.

CeromHs moj TEPMHUHOM «OKAayHTEK», T.e. 0a30BbIM MPOJYKTOM KOMIIAHUH, TOHUMAETCs
MOIIHAsT CHUCTEMa, MO3BOJIAIONIAs IOJIb30BATENI0 aBTOMATH3UPOBATh BCE OIEpallud Mo 00paboTke
¢unancoBoit uHopmanmu. [Iporpamma cocToUT U3 psAja CleUUATU3UPOBAHHBIX MOAYJEH, KOTOpbIe
MOTYT paboTaTh Kak IO OTJENbHOCTH, TaK U BCE BMECT€ B MHTETPUPOBAHHOM pexume. Kommanus
CUMTAET, YTO TaKas CTPYKTypa NPOJIYKTa JEJAeT €ro WACAJIbHBIM JUI1 HCIOJIb30BAaHUS B MaJIOM
Ou3Hece, B JMHAMMYHO pacTymiux ¢GuUpMax ¥ KPYNHBIX OpraHM3alUsX C MHOXECTBOM
MEXIyHApOJHBIX OTAEICHHI.
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«IKayHTeK - Poccus»

«JKayHTeK» OTKpbLIa cBoi oduc B MockBe B 1993 1. u B mepBbie roapl padOTHl TOCTHUTIIA
MATUIIPOLEHTHON J0JM BCEX MHPOBBIX IPOAAXK T'OJIOBHOM KOMIIAHWH, MHOI'OKPAaTHO IPEB30MAS BCE
HMMEBILHECS HA 3TOT CYET 0XKUAAHUS €€ pyKoBoJcTBA. C TeX MOp KOMIIAHHWS UMEET CBOM OTICICHUS B
Cankr-IletepOypre, Kuese u Anma-Ate, cymena 3aBoeBarb goepue Oonee 100 kimentoB B CHI' u
ctpanax bantum, cpeam xotophix «MoTtopona», «IIpokrep »Ha [ mMOm», «J/KeHepam DIEKTPUK»,
«Karepnumiep», «Mepcenec-benny, «llomapoun», «Keir Ilm Om [Ixun», «llpaiic Yorepxaycy,
«Cor03KOHTPAKT", psii KOMMEpUYeCKHX OaHKOB M APYTUX opranu3anuii. Takue pe3ynbTaThl ObUTH
JOCTUTHYTHI B TEPBYIO Ouepelb Oiarojapst yCWJIHMSIM OCHOBATellss KOMIAHMM M €€ NMpe3UIeHTa —
Onbru Csencon. ITocne neperoBopoB ¢ «IkayHtek — CIIIA» oHa mosiyumnia UCKIIOUNUTEIBHOE TTPaBO
Ha npoaaxy B Poccuu u npyrux crpanax CHI' koMIbloTepHBIX Iporpamm «OkayHTek». Bl ynanoch
coOpaTh KOMaH/y BHICOKOMOTUBHUPOBAHHBIX U CIIOCOOHBIX MpodeccroHanoB. COBMECTHO OHHU MPUIILIU
K BBIBOJY, YTO IEpeJ] HUMHU OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTymiel cdepe
JIeNI0oBOM akTHBHOCTH B Poccuum W 4TO 3aBOEBaTh CBOE MECTO B 3TOM cepe OHUM CMOTYT, JIHIIb
COEMHUB CJIO)KHEHUIIMM W TMOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOrpPaMMbl «IJKAyHTEK» C
rIIyOOKUM 3HAHHEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEIH.

Kommanus Omeru, «3OkayHTek — Poccusi», cTaB HCKIIOYUTEIBHBIM TUCTPHOBIOTOPOM
KOMITBIOTEPHBIX Iporpamm «OkayHTek» B Poccun u crpanax CHI', paspaborana, mnpucnocobuna k
HY’XJlaM [OTpeOuTeNell U cTana MmpoJjaBaTh 3TU MPOrpaMMbl ' cBOMM KiueHTaMm. Kommanus umena B
cBoux oducax B MockBe u Cankr-IlerepOypre mraT yncieHHOCThIO 66 yenoBek. Bce oHu poccusne,
3a uckitoueHueM r Jhxona — myxka Oubru M ee napTHepa 1o KOMIIaHUM — OH aMepukaHel. Oibra
CUMTAET, YTO UMEET OJeCTAIUi mepcoHai, OONbIIYI0 YacTh KOTOPOTO COCTABISIOT "KaHAMIATHl HAYK.
Cpennuii BO3pacT pPyKOBOJSIIEro coctaBa kommnanuu — 30 gjer. Panee mMHorme u3 HuUX ObLIH
KpyHHBIMU (DYHKIIMOHEPAMH B KOMCOMOJIE€ U MAPTHH, PU3NKAMU-TEOPETUKAMHU WJIH JIMHTBUCTaMH. Bee
OHU UMeNH OiecTsiiee oopazoBaHue. MHOTHE U3 HUX SBJISIIUCH BelTycKkHUKaMu MI'Y. 3amecTturens
Omnbru, Buktop, OCTUT yKe MATUACCITUICTHETO BO3pacTa, a B CBOE BpeMs ObLI CTyAeHTOM AHpes
CaxapoBa, HoOeseBckoro naypeata. CeromssimHss cBoOosa Beibopa B I Poccun, mo muenuto Oibru,
MO3BOJISIET JTUM JIIOASM IIOJHEE HCIOJIb30BaTh CBOM; CIHOCOOHOCTM B KOMIIAHUU «DKAyHTEK».
«HeBo3mMoOxHO uMeTh Xopomuid 3apaboTok B yHuBepcutere uinu HUW, a y Hac Bce 3apabaThiBaroT
MHOT0. MBI HallJIA CBOM MyTh pabOThI ¢ KOMIBIOTEPHBIMU [TPOrPaMMaMH U JIEJIAE€M Ha 3TOM JICHbIUY.

PpIHOK KOMIIAaHUH

K cepenune 1995 r. «Okayntek — Poccusi» npesiarana Ha peiHke 12 u3 20 mporpamm
«OxayHTek». OTH 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «PYCH(PHUIMPOBAHBI» U MPHUCIOCOOJIEHBI K
HY’XKJIJaM KOHKPETHOTO pbIHKA. 3a 3Ty paboTy kommanus B 1995 r mnomyuusna mpussl roOJOBHON
kopriopanuu. LleHTpanbHOe MecTo cpenu HUX 3aHMMaia nporpamma «lmaBHas Kuwura" (Premier
Ledger), Bkmrouaromias IjiaH CUETOB, MPOBOJKH, OamaHchl U 000poThl. [laker «I'maBHOM KHUTHY,
10JI00HO JPYTUM HPOAYyKTaM KOMIAHUM, IPEeJIarajics Ha pelHKE Kak OT/ENbHO, TaK U B UHTETpalluu C
OPYTUMH TOPOAYKTaMH «ODKayHTEK. OTO IMO3BOJSUIO OOECNEUUTh KIWEHTOB TIIOJHOM CHCTEMOM
¢unancoBoir uHpopmaruy. @OUHAHCOBBIE MOIYJIM BKJIIOYAIM TaKKe IPOrpaMMbl pacueToB C
MOCTAaBIIMKAMHU M 3aKa3yMKaMu, 3apa0OTHOM IUIaThl, MHOTO BaJIOTHOrO yuera W jpyrue. B
JIOTIOJIHEHNE TIPEUIarajIiCh CUCTEMBI IUIAHWPOBAHMS IPOM3BOJACTBEHHBIX pecypcoB. B 1995 r.
«Okaynrek» mnepeuuia or DOS k Windows. OTo ObUl BBIHYXAEHHBIM KOHKYPEHTHBIN IIar,
MOJHABIINN, OJHAKO, CTOMMOCTh mporpamMm. Oubra Tak omnucana cBOK KoMmaHuio: «Bo
BHEJPEHUYECKOM paboTe Mbl MOX0XKH Ha Oyxrantepckue komnanuu «bonbioil mecrepkn». OaHaKko BO
MHOI'OM MBI JIyudlie HUX. KIIMEeHTHl 0THal0T NpeanouTeHUe Hallel NpoayKuuu. Mbl HMeeM XOpOIIYIO
npuObUIb U BBICOKOE NpHU3HAHHE Ha pbiHKe. Cpeau HalMX KIMEHTOB KpyIHEHIINe aMepUKaHCKHe
Kopriopaiuu, aeictyromue B Poccun, a Takke W3BECTHbIE POCCHIICKME KOMIaHWHU, 6aHku. Bee 310
MBI CO3J1aI1 4yTh OoJibiie yeM 3a rof. CeroaHs Mbl TJ1aBHas cuiia Ha cBoeM pbiHKe B Poccuu. Xots
MO 3aMECTUTEIb. IIYTUT, YTO €CJIU Obl MBI AEUCTBUTEIBHO XOTEIM 3apadoTaTh JEHBIH, Mbl JIOJIKHbI
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ObUTH OBl YBOJIMTH BCEX, 3aIIOJIHUTH BCE HAIIM MOMEIICHHUS SIIIUKAMH C BOJKON U IPEBPATUTHCS TAKUM
00pa3oM B BOJOYHBIN CKIIaI».

Ona npopoipkuiia: "Mbl HE OXKHJIaeM Celdac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHIIMH CO
CTOpPOHBI 3amaja, TaKk Kak 3TO OYEHb U OYEHb JOpPOroe yJI0BOJbCTBUE. Psn kommnanuil «bosbiioi
IIeCTePKU SBJSIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HAIIUMHU MOTEHIHAIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJE T€, KOTOPbIE MOJb3yl0TCs nporpammaMu «Ctapy». [Iporpammer «Ctapy»
nosiBuIMCh B Mockse B 199.1 1. u ObUTH NEPBBIM 3aMagHbIM IPOAYKTOM TaKOTO pOJa, BBEJACHHBIM Ha
poccuiickuii peiHOK. B 1995 1. ObUT0 ycranoBieno Oonee 160 kommii «Crtap». «Mbl, OJHAKO,
CTapaeMcsi COTPYJHHUYATh C HUMH B 3TOM 00JI1aCTH».

OnuH U3 BBICIIUX PYKOBOAUTENIECH KOMIIAHUM APTYp AHIEPCEH B CBOEM HMHTEPBBIO 3asBUII, YTO
mporpaMMbl  «OKayHTEK*-- SBISAIOTCA OJHUMH U3 JIy4IIUX M MOTYT OBITh HCHOJIb30BaHBI
MHTETPUPOBAHHO JUIA Bcel (MHAHCOBOM cuctembl Kommanuu. Kpome «3Jkaynrek» um «Ctap» Ha
POCCHICKHI PHIHOK BBOIMIHCH IporpaMMbl «Cancuc». C 1993 r. 6bu10 yCcTaHOBJICHO 78 KOMIUICKTOB
TakuX NporpamMm. «PBIHOK OyXraiTepCcKuxX KOMIBIOTEPHBIX Mporpamm pacteT B Poccuu odeHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEACTaBUTEIh KOMIAHUU ApPTyp AHIEpCceH. — DTH MPOTrpamMmbl
BO BCceM OOJIBIIEM KOJMYECTBE MPHOOpETAIOTCS KOMIaHusIMU B Poccuu. 9T0 B OCHOBHOM KOMITAHHH,
KOTOpBIE€ MPUBJIEKAIOT WHOCTPAaHHbIE WHBECTUINH, U ayAWUT JUIsl HUX OYEHb BaKeH». [|aHHBINA PBHIHOK
TobKO B MockBe onienuBaicst B 1995 r. B cymmy 300 miH moi1. B rof. XoTst B Poccuu u cyiecTByioT
CBOM MECTHBIE OyXrajaTepcKkue IporpaMMbl, OHM OTIUYHBI OT cucteMbl GAAP (oOmenpuHsiThbie
MIPUHIUIIBI 9KKAYHTUHTA), COOTBETCTBYIOIIEH 3amagHbIM CTaHaaptaM. Poccuiickue nporpaMmMmbl HE
MOAXOJIAT 3aMagHbIM ayauTopam. [IpenmyiiecTBoM 3anaiHbIX OyXTraaTepCKUX MPOTrpaMM SIBISETCS TO,
YTO OHM MOTYT KOHCOJIMJIUPOBATH M TPEOOBAHUS POCCHUHUCKMX KOHTPOJBHBIX OPraHOB, U CTaHAAPTHI
GAAP. Onu BemyT cBOero poja «ABOWHYI Oyxranteputo». Onbra mnopamucaga CBOW KOHTPAKT C
«Oxkayarek — CIIA» B ampene 1994 r., cpa3y mocne Toro, kak y Hee poamics pedbenok. Korma
HayaJliCh €€ MEePEeroBOpbl 0 KOHTpaKTe, komnaHus «kayHTek — CILIA» onenuBanack B 330 MiIH J1011.
u umena 550 yenoBek mnepcoHama. Ombra ckazama: «Kpyrom Obul cymacmienmuid JoM, Korja
MOAMNUCKHIBANICA KOHTpakT. B 310 Bpems B «OxayHtek — CHIA» mpoxoausiv BakHbIE M3MEHEHUS.
Beutn oOHapyXeHBI cepbe3HbIe MPOOIIEMBI, CBSI3aHHBIE C perucTpanueii 3akazoB. Bee unenst CoBera,
BKJIIOYasi OCHOBaTens, ObUIM YBOJIEHBI, W TMEPCOHAN CYyIIECTBEHHO cokpamieH». Oinbra moamucaia
KOHTPAKT YK€ C HOBBIM IJIABHBIM HCIOJHUTENIBHBIM JUpeKTOpoM KommaHnuu. OHa 3ametmiia: "Cpa3zy
e TOCJIe 3TOT0 KOMITAHMS BBICKA3all COXaJIEHHE, YTO 3TO Ipousouuio. [[oyTu rojg OHM MNBITATUCH
Mepe3aKIoYiTh 3TOT KOHTpPakT». B pesynbrare Bce MONy4YMIIOCH HA00OPOT — MEpBOHAYaJIbHBIN
NATWJIETHUA KOHTPAKT MPOJUIMJIA Ha JIeCSITh JIET, MNPUHHMAs BO BHHUMAHHE MPEBOCXOJHYIO
NesTeNbHOCTh «JKayHTek — Poccusa». JlanpHeilllee npu3HaHHE YCHEXOB M 3HAYEHHUS KOMIIAHUU
Onbru OBUIO CBA3aHO C BU3UTOM B MockBy B cepeanHe 1995 T. Tr1aBHOTO HCHOIHUTENBHOTO
nupektopa komnanuu «OkayHtek — CIIIA», Bo BpeMsi koToporo oH BcTpeTusics co CBEHCOH U ee
koManzou. [locie cBoero Bu3uTa oH ckazan: «Poccus siBisieTcs oJHUM M3 Hanbolee MePCHeKTUBHBIX
PBIHKOB JUIsl KOMITAaHUU. ['0/1 Ha3a Mbl 3/1eCh HUYEro HE UMEJIH, a cedyac y Hac yxe 70 KIMEeHTOBY.
[Tono6no kommanusM bonbiioil mecTepku», «IKayHTeK» oOOydaeT KIMEHTOB HCIOIb30BAHUIO
pa3IMYHBIX METOJIOB JKKayHTUHra. B aroit cBsisu Onbra ckazana: «Hekoropele w3 KoMmaHui
«boInbIION mecTepKu» NPOKIMHAIOT Hac. JJOJKHBI I MBI B 3TOM CUTyallud KOHKYpPUPOBAaTh WM UM
ClIeyeT COTpyIHUYaTh? DTO OTHOCUTCS K TEM W3 HHMX, KTO MHTEHCUBHO 3aHAT KOHCYJIbTHUPOBAHHEM.
Wx 3ameBaer TO, YTO MBI MPOHUKIM B Ty ke HHUITY. HO MBI JOJDKHBI KOHCYJNBTUPOBATh, YTOOBI
MPOJBUHYTHh CBOW MPOJIYKT Ha HOBBIM pbIHOK". OHa noOaBuina: «Ceitdac, s qymaro, o0pa3oBajoch
HEKOE€ pPaBHOBECHE, B KOTOPOM BCE HAILLJIM CBOE MECTO. MBI BCce JesaeM oJlHO Jeno». Onbra onucana
CBOI0 KOMIIAHMIO KaK OpPTraHM3allMI0 C MPEIENIbHO 3aHATHIM M YCEpIHO padOoTaloluM MEPCOHAIOM:
«UTOOBI IPUCTIOCOOUTH HAII MPOIYKT K POCCHICKOMY PBIHKY, MBI TOTPATHII JABEHAIIATh YEIOBEKO-
neT. JlecsaTh MporpaMMHUCTOB ObUIM 3aHATHI aJanTalyeil Moayjel U ABaAlaTh MEePEeBOAUIN TEKCT Ha
pycckuid A3bIK. J[pyrue momoranau peanu3oBaTh 3TU YCHIMS, a TAKXKE C KOHCYJIbTAlMOHHBIX MO3UIUN
OLICHUBAJIM TIEPCIEKTUBHI JJIsl HAIIEro OyXrajaTepcKoro NpoaykTa. TpyaHO ObLJIO ONPENeNnuTh, KTO YeM
OBLT 3aHAT — KX/l UMeN cBOM mpoekT. Kax it mpoBepsit cedst cam. Hekomy ObII0 3TO cAenaTh Co
CTOpoHbI. B momemnienusx crosuia TummHa. Hekotopsie pabotanu nqoma. Pabora Ha JoMy moompsiiachk,
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TaK KaK 3TO COKpAIaJIo HaKIaHble pacxoabl KoMmaHuu. CTOMMOCTb apeH/ bl TOMEIIEHNH Oblia OYeHb
Bbicoka. Ceituac y Hac 160 xB. M paboueii miomaau B Cankr-IlerepOypre u cBbime 300 kB. M B
MockBe. Mbl Hanmmaem mrogedi B Cankrt-lletrepOypre um cobupaemcs pacmmputTh mrtat g0 20
COTPYJIHHUKOB B cieaytouieMm rogy». B ornuune ot nporpammucroB B CHIA, y Onabru nporpaMMUcTbI
XOJT Ha pabOTy B KOCTIOMax U mpu raincrykax. B «Okaynrek — Poccusi» Bce AOMKHBI XOAUTH Ha
pabory B onexae ¢GOpMaIbHO-AEIOBOTO CTHIIA. Takas moJMTUKAa TIOMOraeT IpPOU3BECTU
OJaronpusATHOE BIEYATICHUE Ha KIIMEHTOB U B KaKOM-TO Mepe MOAYEPKUBACT Pa3HUILy MEXAY IByMs
KYJIbTypPaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Omnbra poaunace u Boipocia B Cankr-IlerepOypre. Ponurtenu ee Oblin MHXEHEpamu, a el —
My3bIkaHTOM. OHM Jaiu ei mpekpacHoe oOpa3oBaHUE, ONPEACTIIN €€ B My3BbIKaJbHYIO LIKOIY, Te
OHa cTasia mpodeccuoHaIbHOM MUAaHUCTKOW. OpHako MaHHas 00JacTh JAEATEeIbHOCTH OblIa OYeHb
KOHKYpEeHTHOH, u Onbra ocraBuia 3710 3aHsatue. [Ipomeamnme roasl He Nponaay AapoM, Tak Kak OHa
MHOTO0 U ycepAHo yuuiack. OHa cTaBuia 1enb U qocturana ee. Korna e ucnonnumnochd 18 ner, cembs
nepeexasia B Yukaro. Ha »tor MomenT Oubra jiuillb HEMHOI'O 3HaJa AHIVIMMCKHUI, HO CKOpO
MOJIOKEHHUE Jen H3MeHWIoch. [Ipomomkas CBOIO HUCTOPHIO HAa CBOOOAHOM AaHIJIMIICKOM, OHa
o0BsicHWIIA: «S1 10 OJIEpPKUMOCTH TIeJICHAIPaBIICHHAsT HaTypa. Mol OTel CpaBHUBAJI MEHS C MOE370M,
MIOCKOJIbKY ST HE CMOTPIO MO CTOpPOHAaM, a Jiedy TOJbKO Brepen, K uenu. M korma s mocraBuia cebe
LEbI0 BBIYUYNUTh AHIVIMMCKHUI, TO JAenana 3TO O4eHb ObIcTpo. JloOminach s 3TOro HE MOTOMY, YTO
TaJaHTIWBA, a MMOTOMY, YTO M3ydasa S3bIK Kak cymaciieamas. BceM cBOUM pOCCHICKUM APY3bsM A
cKazaia, 4to Ooiplie He Oyay TOBOPHUTH C HUMH MO-pycckd. [lo-pyccku st roBopmiia TOJIBKO ¢ MOEH
6a0ymikoi. S eme He Moria o0IIaThCsl C aMEepUKaHIIaMU, TTO3TOMY OOJIbIIIE 00IANIACh CO CIIOBAPSIMI.
Onbra ycranoBwia st ce0si HOpMy — 3ayumBaTh 1o 50 cioB B jeHb. Uepe3 roj ee mpuHsUIA B
HMHXXeHepHbI kosutemx CeBepo-3anagHoro yHuBepcutera. [locne oxoHuanusi yHuBepcutera Ouibra
pabotana B amepukaHCKOW Kommanuu «Kpomm» cHavana B 00JaCTH MPOMBINUICHHBIX Pa3paboToK, a
3aTeM B cdepe cTpaTernueckoro mapkerunra. OHa coBMeliana paboTy ¢ BeYEpHUM OOydeHHEM IO
nporpamme «Macrep J1e10BOro aAMMHUCTpUpoBaHus» B Hukarckom yHuBepcurere. [locie nomydyenus
crenenn MBA Oumnbra nepemnia paboTath B OyxXraaTepckyo GupMy KOHCYJIbTAHTOM IO YIPABICHHUIO.
Ee menTop B «Kpoin», BUIle-Ipe3UIEHT MEXAYHApPOAHOIO OT/eNa, ObUI OYEHb PACCTPOEH €€ YXOA0M
u3 komnanuu. OH ckazai: « MBI 3amIaTiig 3a TBoe o0yueHue. Mbl mbITaeMcsl IPOABUTATH JIFOJIEH BHE
3aBUCHMOCTH OT MX HallMOHAJIBbHOM MPHUHAIEKHOCTH. Tak mouemy e Thl Mokuaaems Hac?» OHa
pacckasana o0 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH cKa3al e, 4To B UMKarckom yHUBEpCUTETE
CTYJEHTOB y4aT IpeIINpUUMUYUBOCTH, & HE MPEIaHHOCTH. «bu3Hec — 3TO J1I000Bb U MPOKIISITUE», —
nponowkmia Onbera. B kadectBe mpumepa oHa pacckasana o cBoeil pabore B Poccum B ofHOM 13
koMmnanuii «bonpmioit mecrepku», rae Omnpra ObUla JUPEKTOPOM OTHAEAa HHPOPMAILIMOHHBIX
TexHosoruii. B ee pabory Bxonuino HabmoAeHHEe 3a pa3pabOTKOW M TNPOJBM)KEHHEM Ha DPHIHOK
nporpamMM «Ctap», T.e. MPOAYKTa, KOTOPHIN BIIOCJIEICTBUU CTAaHET KOHKYpPEHTOM «JKayHTek». Ee
HaHSJIM, KOT/Ia «IPOAYKT» COCTOSUI M3 JBYX YEJIOBEK M MOJIMUCAHHOIO KOHTpakTa. Kak pacckazana
CBeHCcOH, ee HOBbIM HauanbHUK cka3zan eil: «He Gecriokolics, ecnu 3To0 He nmosnyduTcs». Ee npunsum
MOTOMY, YTO OHAa OblJIa XOPOIIMM KaHAWIATOM Ha JaHHYIO JOJDKHOCTh — yMeJla TOBOPUTH U TIO-
aHTJIMICKU, U TMO-PYCCKH, a TaKKe MMeJla ONBIT paboThl B MapKETUHIe M JKKayHTuHre. llpm Hel
OTIeNeHne BbIpociao ¢ 2 1o 70 yenoBek M CTaloO INPUHOCUTH KOMIIAHMU TPETh €€ JI0XOMOB.
«OTHOIIEHHS C HA4YaJILCTBOM Yy MEHS He JIQJAWINCh, TaK Kak s Obuia pe3koil u mpsmMoil. Onare BO
MHOI'OM HallpaluBaceTCs CPaBHEHHUE C MOE3J0M. DTO U MOE€ IIPEUMYIIECTBO, U MOW HEAOCTAaTOK», —
ropopuiia o cebe Ompbra. Onpra gormyckana, YTO B CBOEM IOBEJACHUM OHA He Bcerja mnpuberana K
JUIJIOMAaTHUYECKUM XUTPOCTSIM. EM OblI0 BakHee 10OUThCS ycrexa B paboTe ee MoJpa3esieHus], YeM
3apaboTtaTh npoiBukeHHe. Ee HavanbHUK He pa3 TOBOPWJ, 4YTO €l CleqyeT YYHUTbCS CTPOUTH
OTHOILIEHHS C TEMH, KTO CTOUT HaJ HE. DTO MOXKET MPUTOJUTHCS, KOT/Ia BOPOC OyAeT pemaThcst Ha
caMOM BepXy WJIA Ha/l0 Oy/eT YBeIUYuTh Ot KeT noapazaenenus. s Onbru padora Obuia BaXXHBIM
asieMeHTOM ee ku3HU. OHa 3apabaTheiBaja MHOTO JIEHET, HO OoJibliie Oblia MpeJaHa CBOEMY MPOJIYKTY
«Crapy», yem cBoeit gomxHocTH. KoHTpakT eil He mpommunu. «llocne aToro, — 3ametrmia oHa, —
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npoekt «Ctap» pacnaics». OHa BCIOMHMJIA, YTO IO 3TOMY MOBOAY CKa3al €l HadaJlbHUK: «S
npennarato tede yitu. M3BuHU, s 3HAIO0, 4TO 0e3 TeOs N1e10 3/1eCh pa3BaIUTCs, HO BBIHYXK/ICH CIeIaTh
st0. KoHeuHo »xe, s mpencrato nepen TodOoi He B myumem cBerey. (Duiocodcku OTHOCICH K
yBoJbHEHUIO, Oinbra 3amermna: «9TO OUYEHb XapakKTepHas OW3HEC-CHTyalus». B cBoe BpeMs OHa
Taroke ynuia u3 oyxranrepckoi pupmel B CIIIA. IToaToMy oHa B3sj1a U3 KyJbTYp 00€UX KOMIIAHUN BCE
Jydliee U BOCIpOM3BeNa 3TO B «JkayHTeKk».) CormacHo ompeneneHnto CBEHCOH, B OyXraiaTepckoi
¢upme B CILIA Obuta atmocdepa yactHoro kiy6a. «Tyna TpyJaHO HOMACTh, HO KaK TOJIKO Thl TaM
OKa3bIBaeIIbCs, 32 TOOOH Bce paBHO HaOmonaroT. Bce MpoKiIMHAIOT mapTHEpOB KOMIAHHWH, HO BCE
paboTaroT Ha HUX C yCepaueM. A 4TO elle OCTaeTcs Jes1aTh?»

HenoBasi u ynpaJieHuyeckas pusiocopust Oubru

I'oBopst 0 cBoeM oTHOIIEHUH K Ou3Hecy, Onbra 3amernia: «51 mo0nro 6u3HeC, U ITO N0 Moei
KHU3HU. Sl ¢ HUM CIIPaBIISIIOCH U HE XOUY €ro OCTaBIATh. S HE M00I0 YXOAUTh B OTIYCK. S He 100110
MyTEeHIeCTBOBaTh. Sl He 000 MOKYIaTh Joporue Beuu. S mo0i0 HaXOAUTHCS CPeld MOUX JIPYy3eH,
nenaronux Ou3Hec BMECTe CO MHOM, 51 JTF00JII0, KOT/Ia MEHS OKPY>KaloT JII0Au Oosiee onbITHBIE. To, 4TO
MOIi 3aMecTHuTeNb ObUT cTyJeHTOM CaxapoBa, MEHs OYE€Hb BIOXHOBIISIET.

Onbra o0bsICHUIIA, B YEM OHA BUAUT CBOIO pOJib: «S MeHemxkep. S oTaato pacropsKeHUs 1axe
npuas goMoil. Ho mogunHeHHbIe 00T MeHs. S naro YeTkre MHCTPYKIIUH 10 MOBOAY TOTO, KaK OHU
JOJKHBI BBITIOTHATH CBOIO pabOTy, M BO3HATPAXKAAI0 UX 33 3TO, U HE TOJIBKO IEHbraMH, HO U 100pbIMH
CIIOBaMm.

CBeHCOH cKa3ala, 4To JIIOAM B TOoW Oyxrantepckoi ¢upme, B koTopoii oHa padotana B CIIA,
OBUTH TPYISITH, OYCHBb SIPKHE JIMYHOCTH, KBATHU(PHUIIMPOBAHHBIC paOOTHUKH. B CBOCH KOMITaHWUU OHA
paboTaeT BO MHOIOM TakK e, Kak Jenajga 3T0 B OyxranTepckod ¢upme. 371ech y Hee TaKHe ke
IIPOEKTHI, U OHA MO-NPEKHEMY HE BOBJIEYEHA B «IPOLECC IMPOU3BOJCTBAY», a 3aHUMAETCS TOJBKO
OpraHu3aiyei u ynpaBiecHHEM.

«5l pyKoOBOXKY nenaMu U JIIOJAbMH. JTO U €CTh MOs paboTta. Mos XKM3Hb OYEHb HWHTEpECHas,
MIOCKOJIbKY MHTEPECHO MPUHMMATh T€ WM WHBIE pelieHus. buzHec st MEHs HE TOJIBKO PaIyo, 3TO
TaK)Xe U BO3MOXHOCTh MPOSIBUTh TBOPUYECKHE CIIOCOOHOCTH. Sl Jienaro To, 4To 51 9yBCTBYIO, U B 3TOM y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHUMIIA acnupanTypy B MI'Y u nomyuuia
CTENeHb KaHAM1aTa SKOHOMUYeckux Hayk. K ToMy ke Torna s Obina yxe 6epemenHa. Tak 4uto Bce 3TO
OBLT IEHCTBUTENILHO OYEHb MHTEPECHBIN OIBITY.

[Iponomxas cBoro ucroputo, Onpra ckazana: «5 meiTagach B 3TO BpeMsl 3aKIIOYUTh KOHTPAKT C
«Okaynrek — CIIIA» Ha mnonmyuyeHWE WCKIIOUYUTEIBHONW JHIICH3UM Ha TPOAAXY MPOTpamm,
pacmpocTpansonieiics Ha Bcoo Tepputoputo ObiBmiero CCCP. [leiicTBUTENBHO, 5TO OBLI
YAUBUTEIBHBIA KOHTPAKT Ha MPEKPACHBIX yCIOBUSX. S| MbITanack caenath Tak, YTOOBI 9TH YCIOBUS
ObUIM XOpomMMHU. S yXe Torja 3Hana, 4yTo OepeMeHHa, HO He cKa3aja pPyKOBOJCTBY: «JKayHTEK —
CIIIA» 06 aToM. MoxeTe cebe mpeACcTaBUTh, KakK s KM FOBOPIO, UTO Mepe BaMH JlaMa, COOMparoascs
UMETh peOeHKa W HKeJaromasi TOJyJUTh UCKITIOYUTEIbHBIA MATUICTHHNA KOHTPAaKT? OHM HUKOT/IA OB
MHe ero He nanu. [locnme 3Toro s yke He MOSIBISANIACh TaM, Te MEHS MOIVIA Obl YBHJIETh KIHEHTHI
«OKayHTeK». ITO ObLT MOW CEKPET».

CBeHCOH 4yBCTBOBasa, UTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «S — mupexTop. besycnoBHo, s
HE 3HAI0 CYTH CaMUX KOMITBIOTEPHBIX MPOrPaMM M TEXHOJOTHH WX IMPOU3BOJICTBA. MHE HpPaBUTCS
onuH u3 npodeccopo CeBepo-3amanHoro ynuepcuteta. OH pacckazan MHE 00 OOIIMX MPUHIUIIAX
yIIpaBJIeHUs, O KOTOPBIX OH HAMKCAJl B CBOCH KHUTE.

[ToaTomy 51 1 TOBOpIO, UTO S TPO(ECCUOHATBHBIA MEHEXep o0IIero riana. IMeHHO UM s u
sBiAroch. Korga st Xxody. 4To-TO clienarb, 1 HaHuMaro Jtojieil. Cama st 3Ty paboTy BBIIOJIHUTH HE MOTY,
HO s KOOPAMHUPYIO, YIPABISIIO MPOIeccOM, Onarojapsi 4emy Haila KOMITaHHusS Ao0wmiack ycrmexa. S
TOT, KTO YIIPABJISIET U PEIIaeT MPoOIeMbD».

l'oBopst o nuunHbIX KauyecTBaX, Ombra 3amerwna: «5 oueHb auHamuuHa. [lostomy mmst
HAYyaJIbHOTO OOIIEHUs C KIMEHTaMH He0OXO0IUM KTO-TO Apyroi. To ecTh MHE Hy»Ha liejasi KOMaH/a,
I7Ie Y KOKJI0To CBOSI UCTOpHS. S 3aHUMAIOCh MapKETUHTOM, HO Ha Jelie y MEHS Jy4llle MOTydaeTcs co
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crpaterueil. be3ycnoBHoO, uTO cTparerus, oOliee ympaBiI€HHE M OpraHM3alus — 3TO U €CTb MOHU
CHJIBHBIE CTOPOHBD».

ITo muenuto CBeHCOH, ycnex «JkayHTek — Poccus» Henb3s 00BICHATH TOJIBKO KaYECTBOM €€
IpPOAyKTa. «ITO KAa4ecTBO BCETO, YTO Mbl Jeiaaem». Bo MHorom Ombra mojarajgach Ha TO, YTO OHA
U3BJICKJIA U3 MOHPABHUBILUXCA € TEKCTOB, OCOOEHHO B 00JACTH INCUXOJIOTMU. TaM roBOpHUIIOCH O
Ka4yecTBe, a MMEHHO: YTOObI ThI HE JeNall, JIeJaTh HaJ0 KAa4eCTBEHHO. TOJBKO KadeCTBO YIy4IlIaeT
Hallly ku3Hb. Beeria HyHO 10BoauTh paboTy 10 koHIa. Eciu Hayanm — 1o 3akoH4M; eciu oberan —
TO BBINOJIHU. DTO MOs1 BuOmms».

Oubra 00BsCHMIIA, HACKOJIBKO 3TOT IOJAXOJ MPUMEHUM K ee OusHecy: «MTak, ecTh 1u A Hac
Hulla Ha pbiHKe? B ueM Halm crpareruueckue npeumyinecta? 9To KauecTBO, Ka4eCTBO 0. Mbl
IUTaTUM JIIOAIM MHOTO, Ooiiblie uyeM B «bousbmioil mecrepke». 9T0 KayecTBO OTHOLIEHWH, KOTOpbIE
c(OPMHPOBAINCh, U YBaXEHHUE, C KOTOPBIM JIIOJU OTHOCATCS APYr K JApYyry. OTo He ObUI0 MHE
CBOWMCTBEHHO OT MPUPOJABI, HO 3TO TO, YeMy 5 Hayduiach B >KM3HM. KadecTBO HaumHaercs C
YBO)XKUTEIBHOTO OTHOIIEHUS K KJIMEHTaM. JTO U fBIsETCS MOeH Lenbio. Bece BOKpYr MEHS JOJIKHBI
BUJIETh, YTO NMPOUCXOAAT yJIydlleHUs. I cyacTiinBa, 4YTO MOTY CAEJaTh JIydlle >KU3Hb JAPYIHX JIFOACH:
notpeOuTeneii, Koyser, pabOTHUKOB M MOCH CEMbH».

B oTHomeHuu crparernyeckoro mianupoBanus CBeHCOH oTMeTmia: «Korzia y MeHs ecTb Bpems,
s paboTaro Haja crparerucii». [locie KOpoTKoi may3bl OHA OSICHHIA: «S1 HAXO0KY BpEeMsl, €CJIH 3TO MHE
HYKHO».

Omnpbra xanoBajlach Ha TO, YTO €€ OYEHb YTOMJISIOT «JIeTalbHbIe» MpobseMbl. OHa NpU3HAIIACH,
YTO YyBCTBYET ceOs Jydllle, perias MHOXKECTBO 3JIEMEHTapHBIX BonpocoB. Hampumep, oHa nojana
UACI0 OO3BOHMTH TOTpeOHTENEeW W y3HATh, KOTJAa OHHM IUIAHUPYIOT MPOU3BECTH CBOM IUIATEXKH
komnaHuu. Onpra o0ObsicCHUNA: « YTIpaBIeHUE — OYEeHb BaXKHasl BElllb, TAK Kak OM3HEC — 3TO cHCTEMA.
Ecnu BBl HE MOJyYMIIM I€HBIM OT KJIMEHTOB, TO Ballla CHUCTEMA IUIOXa; IO3TOMY HaJo paboTaTh Hal
TeM, 4YTOObI coOpaTh u1atexxu». CaMu 3BOHKH JIeJIaeT, KOHEUHO ke, He CBEHCOH.

Ceoto pabory Ouibra cpaBHHJA C PaOOTOH XYIOXKHUKA, PHCYIOMIETO KAPTHHY CO MHOTUMHU
mrpuxamu. LTpuxu ans Hee — 3TO 3BOHKM, Pa3roBopbl U mpouee. «Cpenn 3THX OeCUMCIEHHBIX
JeTajiell s MbITalCh YBUIETh IMaBHOe. OHO CHayalla 3a4apOBbIBACT, a IOTOM BJOXHOBIsAET MeHs. Hano
YMETb BUJIETh 3Ty 3a4apOBAHHOCTb B OU3HECEY.

Ona Takxe 3aHMMaJlach 00yYEeHHEM CBOET0 KOOPJIWHATOpA [0 MAPKETUHTY METO/Y «KUTaHCKOMN
nbeITKW». Korja kimeHT OJI130K K MPUHATUIO PEIIeHHs O MOKYNKe MPOAyKTa KOMIIAHUHU, KOOPIUHATOP
[0 MapKeTUHTY 3BOHHUT €My KaX/ble JBa Yaca M CIpAIlMBAET, MOJIYYWJ JIK TOT JOKYMEHTHI IS
OIJIaThl, YTBEPXKJEHBl JU OHU W TaK Jajiee 0 BbIACHEHMs, MOANUCaHbI U OHU. Ecnu B cucreme
BO3HHUKJIA TIpobsieMa, To CBEHCOH pellaeT, Kak U KoMy OHa OyJeT ajapecoBaHa ajis pemeHus. OHa
BEPUT B CUITy OOyUEHHS.

Korna Onpry cmpocunu, cuuTaer Ju OHa ceOs JuaepoM, OoHa Oe3 CTECHEHUs OTBEeTHJIA:
«AOCOITIOTHOD.

3arem oHa mpoaoipkuia: «Kommanus monobHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
BallI€il OLIEHKOW TOTO, YTO BaC OKPY’KaeT. Bbl NOJKHEI BCerga 3TO 0co3HaBaTh. Mosl KOMITaHUS U €CTh
1. 1 ee TeHepanpHBIM ynpaBisromui. S xopommii ynpasiasomuid. Eciu BOpyr KOMIIaHHUH
notpelyercst Apyrast JMYHOCTh Ui YIPABJICHUs €10, TO s yiay. Sl HaHuMaro Jrojei, 6onee ONbITHBIX,
yeMm s1. Komnanusi, kak peOeHOK, HYKJaeTcsl B CBOE COOCTBEHHOM KM3HU. Bo MHOTOM $ sIBISIIOCH TeM
xe, keM O0bu1 CtuB [[xo0e ans «Onmm», — Xapu3MaTH4ecKuM JuaepoM. JIou 3aOMHAT TO, YTO 5
TrOBOPHJIA, U 3TO MpHUHECET NoJb3y. [loaToMy 5 HE MOry ObITh KOHCYJIbTaHTOM. KOHCYIBTaHT AOKEH
YMETb CIYyILIaTh, 1 HE YMEIO CIyIIaTh. Y MEHS CBOM MJIEW.

Pabora Hag kKayecTBOM NepcoHaIa

Brauvane Onpra HaHuMana JIFOAEH M3 YHUBEPCUTETOB — Yepe3 APYy3€d M IO PEKOMEHIALMH.
HexoTopbix pabOTHUKOB OHa MpHUBENa U3 TOW KOMIaHUM «boJbINoi mecTepkuy», re oHa padoTana B
Poccun. Ilo mepe pocra OuszHeca BBOAWIMCH Oojiee (opMalbHBIE METOABl W IPOLEAYypbl Haiima,
BKJIIOYass pekiamy. He 3a0biBas CBOEro TajJaHTIMBOrO MyXka, oHa jobaBmia: «C JlxoHOM s
CUACTIIUBAY.
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B oTHomenun THMOB JONEH, KOTOPHIX oHA uckana, Ombpra oObsIcHWIA: «S cama HaHMMarO
JIIOI[GI‘/JI, CTapaIOCB HO,[[O6paTI: UM MECTO B KOMIIaHHHU. MeHSI I/IHTepecyIOT JIOBKHEC U CMBIIIJICHBIC JIFOIU.
S He cmpamuBaro, 4TO OHM YMEIOT JenaTh. S pa3roBapuBar0 ¢ HUMH 00 OTHOIIEHHWH K padore.
[Tomo6HO Oyxranrepckoit ¢upme, B KoTopoi s padorana B CIIIA, Mbl HaHMMaeM TaJlaHTHI, a HE
yMeHus. XOTS 4YacTo TpeOyercs U OmnpeneieHHas IOJArOoTOBKa, Hampumep, B 00JacTu
IIPOrpaMMHUPOBAHUSI U AKKAYHTUHIA. JTO K€ BEPHO M JUISl MApKETHUHIa. Y Hac CIOXKHBIM MPOIYKT,
MMOATOMY Ba)KHO MHOTJA OBITH CKOpee MCUXojorom». «Cample TamaHTIMBbIe — 3T0 BukTop n JIkoH.
OHU OCHOBAIM KOMIITAHHIO BMECTE€ CO MHOW. BUKTOp CKIIOHEH K aOCTpakiusM, OH HE MOXKET
3aHUMaThCsd oOydeHueM aApyrux. OH XOpOIIO TOBOPUT, MMEET CIOCOOHOCTh K OOOOIICHHUSIM U
3aHUMACTCS I/I3y‘ICHI/IeM TCXHUYCCKHUX ACIICKTOB JI¢CJia. HOBTOMy MbI HpOCI/IM €TI0 3BHAKOMUTH KIIMCHTA C
nporpammoii. Ero oTHOIIEHUs ¢ KIIMEHTYPOH M B CAaMOM JIeJie CKIIabIBatoTCs Xopoiro. OH HE BXOJIUT
BO MHOXKECTBO TEXHUYECKHUX JI€Tajell, nenaer odilee MpeICTaBIeHUe O MPOAYKTE. Y HEro MMeeTcs
rcuxoJiorndeckoe BujeHue. g momyudeHus Oosiee neTanbHOM WHGOpManuu BHKTOp mochUIaeT
KIueHToB K JIkoHY. J[KOH YXOIUT ¢ HUMH «B DIIYOHHY». 3aT€M KJIHEHTOB MPOBOJAT 1Mo oducy. B
X0JIe TAKOTO Typa s OOBIYHO MOJYY, JIat0 TOBOPUTH IPYTrUM. DTO Kak B Teatpe. Kaxaplii UTpaeT CBOIO
poiib. MBI XOTUM, 4TOOBI HAIITy KOMITAHUIO MIPEICTABIISUT HE OJIMH YEIIOBEK, @ OPTaHU3aIlHs, COCTOSIIIAS
U3 OYEHb TAIAHTIMBBIX JIMYHOCTEH. Y HAC €CTh MECTO JIJIS JII0Je — 3HAaTOKOB CBOErO JIeNia, HO y Hac
€CTh U MECTO JIJISI JII0JIed, He 00JaJaroUX 3TUM Ka4eCTBOM. S| BO MHOTOM MPUHAJJICKY K MOCIETHUM.
S Gonbiie ucnomuutenb. Korga Mel 06cykiaeM, 4TO HaMm JeNaTh MOYTH C TOTOBBIM MPOIYKTOM, H
HAIlll «TEXHapW» TOBOPAT O «OUTax» M «OaWTax», s MPOIIy MX HE CTaBUTh MEHS B HEYJ00HOE
MOJIOKEHHEe. Y MEHsI OT 3TOr0 MPOCTO MOXKET 3a00jeTh rojioBa. «PemmaiiTe, pemanTe», — TOBOPIO A
M. — OHp@[[GJ'II/ITC, qTo HY)KHO JUIA KOMITaHUHU, U CKa)XUTC MHE 06 3TOM, a 41 YK HOMOFy BaM JTOBCCTH
neno 1o kKoHma». Korjma Takue JII0[M yCTalOT Ha CBOEM MECTE, OHH MOTYT MEPEeUTH B JPYrod OTIEIl.
JI1st pa3HbIX KJIMEHTOB Y Hac €CcTh M pasHbie posnn. O/HA JKEHIIMHA, KIMEeHT u3 Bonrorpaaa, xorena
UMETh JIesio ¢ 0oJiee OMBITHBIM MPOJABIOM Halllel nmpoaykuuu. J[XKoH cMor et momoub. Bonoas, Hamr
MCHGI{)Kep 110 MapKCTI/IHFy, BBIIJIAAAUT OYCHDBb nposanaﬂHo. OH 6I)IJ'I HpO(i)eCCI/IOHaHI)HI)IM
MEePEBOTYMKOM U MMEJ JIEJI0 ¢ MHOCTPAaHIIAMU. $ OTHOIIYCh K MHOCTPAHIIAM C OOJIBIINM YBa)KEHUEM,
HO Ha BCTpPEYE C HUMHU 51 OOBIYHO BXOXY, TOBOPIO «X3JUIOY», CIpallNBar0, Kak Jena, Tpadyy Ha
OOIlIeHHEe ¢ HUMU JIMIIb CTOJILKO SHEPTUH, CKOJIBKO HEOOXOAUMO, a 3aTEM YXOXKY».

Pasiimune B KyJbTypax

CBeHCOH BHayajle HaHsIa HECKOJIbKUX NHOCTPAHILEB, HO T03Ke yBosniaa ux. OHa HacCTauBaeT Ha
TOM, YTO HeE JIIOOUT YBOJBHATH JIOAEH U CTapaeTcst 3TOro HUKOr/Aa He AenaTtb. OJJHaKO aMepUKaHIbl y
Hee He yXuiauch. «OHHM Jpyrue, — C yBEpEHHOCTbIO 3asBmia Onpra. — OTO MOTOMY, 4YTO OHH
BBIPOCIIH B CpeJie, I/i€ TIIaBHBIM sBJIAETCS noTpeduTens. I1o Tak npocro. Korna s Haxoxycs B CILA,
sl IOYTH yCTar OT 3TOro. Tam HET Juis MeHs HUKakoro ctumyia. Hampumep, BbI njaere B MarasuH, a
TaM BCe €CTb. BaM He HaJ0 HUYEro MCKaTb. AMEpHKaHIbl, Ionanas B Poccuro, mpocTo TepsAroTCS».
Omnbra BApyr BCOMHMIIA, Kak oHa npuexana B CLA, He Biajes aHrnmmiickuMm U He umes AeHer. OHa
Obula Xopolled CTyAeHTKOH, HO He nyumeld. Tem He MeHee, TaM oHa mpeycnena. «Korma Bbl
npueskaere B Poccuio, TO cTalkuBaeTech €O CIUIONIHBIMM IpoOJeMaMH. DTO U €CTh CTUMYIL.
ITocmotpute, uero s gobunack. Moxere U Bbl cebe MPeICTaBUTh, YTOOBI aMEpPUKaHELl BCE 3TO CMOT
caenath, npuexas B Poccuto? f tak He gymaro. MHe KaxeTcsl, UTo poccusiHe OoJiee MpeAnpuuMUHBbIe
u cooOpaszurenbHble. Toro, 4yero s JOCTHUIIA, TOCTUIIIM MHOTHE UMMUIPAHTHI U3 Poccum».

Oubra cpenana Juig ceOsl BBIBOA O NMPUYMHAX TAakoro pasnuuusa. «Poccus He mmeeT Xoporio
pa3BUTON CHCTEMBI TOProBIU U 00cTykuBaHus. B Poccun yuaTcs BEIKUBATh, MOCTOSIHHO NPEO0IeBast
TPYAHOCTH. 3/1€Ch BCE IOpa3/lo CIIOKHEE, TaK KaK CTpaHa MEHee NPOJBUHYJIAch B PA3BUTHUH, YEM
CIOA. Tam BBl MaJieHbKasi 4acTh OOJBIION MPEKPAaCHO OTIaKEHHOW MAIIMHBI. 31eCh K€ HYXKHO eIlle
OY€Hb MHOTO CZeJNIaTh, YTOOBI TOCTUYL TAKOT'O COCTOSHUA. MBI B « DKayHTEK» CO37aeM IIEHHOCTH, TaK
KaK MbI OJIMDKE K 3aragHoMy Tuly komnanum». ['oBopst o Poccun, ona nmpopomxkmia: «Poccust nporia
yepes aja. Bece nenHoctu Obutn pa3BestHbl. JII05M roBOpsT, YTO KOMMYHH3M — 3TO IJIOXO U TIIYIO, a
HE TO, YTO KOMMYHM3M — 3TO B IIPUHLMIIE HEBEPHBIN MyTh. PacKpbpIBaeTCsl TOJIBKO 4aCTh MPOOJIEMBI.
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NmMenHo Tak BemyT ceOs mpeAcTaBUTEeNM 3amnaaa mo OTHOIICHHUIO K poccusiHaM. Poccusine MpuHUKEHbI
JlaXke B COOCTBEHHBIX I1a3ax)).

[To maenuto Onbru, r1aBHOE — 3TO BEPHOCTh KIUEHTY. «JJ11 MeHs — 3T0 «DKayHTeKk». S 3Ha0
npuoputeThl. Sl BepHa BRIOpaHHBIM MHOIO NpuHIMNaM. B Poccun npaBuia u 3aKOHBI HE JIEHCTBYIOT.
[TosTOoMy BaskHa MOpaJib. 31€Ch HA/IO OBITH BHICOKOMIOPSIZIOYHBIM YETIOBEKOMY.

Kenmuna B 0uzuece

[IlecTh TPOIIEHTOB PabOTHUKOB «DKAYHTEK» COCTaBISIOT KXEHINUHBI. Bce oHM paboTraioT Kak
npodeccuonansl. «Bce 6ombine u OOJbIIE JKEHIIMH MOCTYHNAalOT B By3bl Poccuu kaxablii ronm, —
roBoput Onbra. — JKEHIUHBI IO CBOEH MPUPOJIE HE MOTYT CIENATh TSHKENYI0 (GU3NYECKYIO padoTy.
OpaHako B OTHOILIEHWU yMa OHU HE YCTYMNaroT My>KYMHaM. BmecTe ¢ TeM OHM pa3HbIE U IPUBHOCST 3TO
pazHooOpaszue B O6usHec». st CBeHCOH, Kak OHA cuuTaeT, Ou3Hec mojao0eH cembe. «S aymaro Tak
MIOTOMY, YTO 5 JKEHIIUHA. Sl CMOTpPIO Ha 3TO KakK MaTh. Sl mpOCTO JIOOII0 MPOSBIATH 3a00Ty. s
MY>KUYUHBI )K€ OM3HEC, MOXKET ObITh, OOJIbBIIIE MOX0XK HA CIIOPT, HA COPEBHOBaHUE. MHE HPAaBUTCS OBITh
JICTIOBOM JKEHITUHOW. Y MeHs B Ou3Hece Oombiue BO3MOXHOCTH». Oduc «IOxayHTek» B CaHKT-
[TeTepOypre BO3rIaBISAET POCCHIICKAs JKEHIMHA, KOTOPYIO Onbra CUuTaeT MpoCcTO HEOOBIKHOBCHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa W OYEeHb XOpOLIUi pykoBoauTens. OHa
nogoOpaia KOMaHIy U3 JIECATH YeJIOBEK, 1 OHU paboTal0T BMeCTe OYeHb Xopoiio. Ee rpynna nporia
oOydeHune B MOCKOBCKOM o¢uce. Onbra cumraer, uro Bepa, BO3MOXHO, 1 He cMmoriia Obl paboTarh
3¢ GEKTUBHO O] €€ HEMTOCPEICTBEHHBIM PyKOBOACTBOM. OJbra crajia Obl MO-MaTEpPUHCKU OTIEKATH €e.
Ho cutyanus TtakoBa, uro Omnbra BcTpeuaeTcsi ¢ Bepoil u roBoput ¢ Heil o Jene, TOJIbKO KOrjaa
npuieraer B Cankt-IlerepOypr Ha BbixoaHble. OHa LEHUT €€ Kak Apyra, a TakKe KaK KOJUIETY IO
6usnecy. Ha pabore Onbra oneBaercst oueHb ctporo. OHa MOHsIa, YTO 3TO MTOMOTAET JKEHIINHE ObITh
BOCIIPUHATON €O Bcell cepbe3HocThio. OHa Takke OOHApyKWJia, YTO TAKOM MOAXOJA «padoTaeT» C
POCCHUHCKMMH KIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOUIMMH, YTO BCTPETAT KCHIIUHY-PYKOBOJIUTEIIS.
OpHaxxapl HA BCTpeYEC C KIMEHTaMH, rjae Obm oHU ¢ J[)KOHOM, KTO-TO Tokan J[KOHY pyKy,
BOCKJIMKHYB: «UTO 3a mpekpacHas [AeBylIKa!», HE MOJ03peBas, 4YTO HUMEET [eJl0 C TJaBHBIM
WCIIOJIHUTEIIBHBIM JTUPEKTOPOM KoMIaHuu. [1og00HBIE CHTyaluu BCTPEYATUCh M HA TPEIBIIYIINX
paborax. Hanpumep, B Toii komnanuu «bonbioii mecrepku», B KOTOpoil oHa paboTana B Mockse, K
Onpre wHOTJAAa OOpaIIaIUCh C MPOCHLOOM CAeNaTh KONMUU Ha KCEPOKCE, HEe MOAO03peBasi, YTO OHa
SBIIAETCS PYKOBOJHUTENEM MpoekTa. beut eme onuH cioyyail Tam xe. ['pynmna BU3UTEPOB OT Ba)KHOTO
POCCHICKOTO KJIMEHTa MPHObUIA B KOMITAHWIO. UWHOBHUKH W3 MUHHUCTEPCTBA CTalM OOCYXIaTh
nporpamMmbl «CTapy», oTMedas ux aoctounctBa. Onere toraa Oeuto 30 net. Korma ee mpencraBuim,
Kak aupekTopa mpoekta «Ctap», TO y O3TUX UYHWHOBHHMKOB TIPOCTO «OTBUCIH demtocTH». OHU
MPEKPaTUIN TOBOPUTH O OM3HECe M HAOPOCHIMCh HAa HEE C BOMPOCAMH O JHMYHOM >Ku3HU. MXx
HWHTEPECOBAJIO, TTOUYEMY 51 TaK XOPOIIIO TOBOPIO MO-PYCCKH, 32 K€M s 3aMy>KeM, paboTaeT JIn MOH MYy B
komrnanuu? B pesynbrare nenoBas Oecena Obuta ckomkana. Onbra ¢uiaoco(cku OTHOCUTCS K ITOM
npobneme: «S mpakTuk. S crneayro mpaBuiaMm, a HE YCTAaHABIWBAIO UX». Terneph, Korjaa POCCUUCKUE
KIIMEHTHI IPUXOJAT B «DKayHTEK», OHA CTapaeTcsl UM He IpeaCcTaBisIThesl. Ecnu 9T0 HeoOxoaumo, To
OHa PYKOBOJUT KOMITaHWEH. B MPOTHBHOM cCilydae OHA MOXKET TOTEPSITh MHOTO BPEMEHH W € HE
yaacTcsi mpojaath mporpammbl. OHa yyBcTBYeT, uTo 3a npeaenamu CIHIA ObITh JKEHIIMHON — yxke
HEJIOCTATOK JJIsi OM3Heca, XOTs 3TO TOJIBKO OJIHAa U3 CTOPOH MpobieMbl. Bee ske Onbra JomycKaeT, 9To
KEHIIMHA MOXXET HMETh U HEKOTOphle TMpeuMylecTBa. <« KeHIHa MOXET 3MOLUOHAIBHO
BO3JICMCTBOBATh Ha OKPYXKAIOIINX €€ MY>KUHH, TaK KaK OHH PEarupyroT Ha €€ Iapm.

JInunblie IHCHHOCTH M 1LIEJIN

Moxet ObITh, faHHOE 3ameyaHue OJbru MOKaKeTCs CIy4YalHbIM, HO OHA CKasaja, YTo JIOOUT
CBOE€ JIEJI0 TaK, YTO €€ HE OCTaHABJIMBAIOT HHUKAaKue TPYAHOCTH. «S paboraio 31ech, MOTOMY YTO 5
061110 ¢BOO paboTy. OHaKo s Moria Obl M He paboTaTh. Y MEHs JOCTaTOYHO JIEHET, YTOObI CeroaHs
yiTH Ha nnencuto. Ho urto st Oyay aenath co cBoelt aHeprueii?» OHa BCIOMHMIIA, YTO Koraa paboTana B
KoMMaHuu «boJbIoil mecTepkn», To OblIa B MOJOKEHUH M MOrJia Ob OCTaBUTH padoTy. OnHaKoO OHa
3aHsAIACh €IIe W JNCCepTaluei, yToObl TMOJYyYHUTh CTeNeHb KaHauaara Hayk B MI'Y. Ona Ttaxxke



49

IpernojaBajia B TO BpeMs, HO TMOHsJIA, YTO YHUBEPCUTETCKAas JKU3Hb He NJs Hee. «DTO BCe OYEHb
cioxHO. Hy>kHO OBITh OYEHb CKOHIICHTPUPOBAHHBIM. S M00II0 00yUyaTh, HO HE B Kiaccey. Jns Onbru
BAXXHO UMETh «00OpaTHyI0 CBsi3b». OHA cuMTaeT, YTO JOJKHA 3a7aBaTh BOIPOCHI U TaKUM 00pa3oM
pactu npodeccuoHAIBHO. « DKAYHTEK» KaK MECTO paboThl, Mo MHEHUIO ONbru, OYeHb MOAXOMUT IS
Hee. MHe HpaBuTCS ObITH pyKoBoAWTeJIeM. B MeHbIleH CTENeHH 3TO OTHOCHTCA K TOMY, 4YTO A
YyBCTBYIO, KaK COOCTBEHHUK KOMIaHUH. BbITh cOOCTBEHHUKOM B Poccuu mo-npexHemMy mogao0Ho Oery
[0 yJiullaM ¢ OpPWIMAHTOBBIMM KOJbIIAMH Ha pyKax. I HE OYEHb-TO CTPEMIIIOCH K MaTepHalbHBIM
OaraMm ¥ >KMBY JIOCTaTOYHO CKpOMHO. S 1000 JenaTh ACHBIH, HO S HE JIOOI0 UX TpaTuTh. Jlis
MeHS 3TO Kak 0ose3uby. Jlenas mokynku, Onbra odeHp JOOUT ToproBatbcs. OHa LIEHUT BBITOJTHBIC
nokynku. OIHAKIBI OHA JaKe OCTAaBHIIA LIEHOBYIO OMPKY Ha TyduisiX, KOTOpBIE Kymuiia Bcero 3a 15
noin. 1 99 nenrtoB. Ona oObscHmiIa: «I9T10 cpomHu ToMy, 4yro CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTH OINPECICHHBIM KU3HEHHBIM MPUHLUINAM. B )XH3HU CylIeCTBYET JOCTATOYHO JAPYTUX
LIEHHOCTEH, YTOOBI HE CTaTh paboM Belllel, KAKUMHU Obl IOPOTMMHU UM IPEKPACHBIMU OHU HU ObUTH. Y
MEHSI HOpMajbHas MO POCCHICKUM MEpKaM TpPEXKOMHATHas KBapTHpa, HO €clu Obl ee YBUICIU
amepukaHipl, To Obumn Obl B moke». A B CIHIA Ombra cumrtasia BO3MOMKHBIM IPHOOpETaTh
noJiepanuyto mebens. Ha Bompoc, xouer im oHa eme ogHoro pedenka, Onpra CoKOHHO OTBETHIIA!
«Her, g He x04y. SI mpOCTO C ATUM HE CIPABIIOCH. ITO OOJIbIIAsS OTBETCTBEHHOCTD, BOT €CIIH Obl MOM
MY CMOT yAeJATh eTsaM Oosnbiine Bpemenu.. Ho Bce ceituac Ha mue. IHOTIa MHE Ka)XeTCsl, YTO JIFOJIH,
OKpY’Karolllhue MEHs, CIMIIKOM Ha MEHS TOJararoTcs, BHUJS CTENEHb MOEH BOBJICUEHHOCTU B JIEJNO.
CeMbsi M 1I€TH — ATO TOXKE CBOETO POJIa KU3HEHHBIE TTPOEKTHI. Mol peOEHOK — 3TO MPOEKT Ha BCIO
U3Hb, U YIPABIATH €r0 OCYIIECTBICHHUEM HAJI0 OYEHb XOPOILIOY.

«Boo011e-To BCS MOsI JKU3Hb COCTOMUT M3 MPOEKTOB, — cKazaya Oubra. — Tak ObUIO BCermay.
Ona HeoXHJaHHO BCIIOMHUJIA CBOIO MEPBYIO JTIO0OBH B KoJuleke. Ero poauTenu He NpUHSIIM ee, TaK
KaKk OHa HE OTBeYaja WX cTaHmapram Onaromonyuns. OHHM TepeBeNr ero B Apyroil komremk. OHa
CKasalia, YTO €CIIi OH YEeeT, TO MEeXy HUMH Bce OyaeT KOHYEHO. «Y MEeHs ObLIO JIBa MPOEKTa: BBINTU
3aMy’K M 3aKOHYHMTHh KOJUICIK». A TaKk Kak OH IMOMOTaj €l Y4YWUThCS, TO MPHUCYTCTBOBAT B 00OOMX
npoekTax. «MHe Ka)keTcsi, OH MHE JI0 KOHIIa He moBepui. Beab Obuio Obl HE COBCEM BEpHO CKa3aTh
emy 00 atrom». 1 on yexain. Ilo3ke oHa BcTperwina JI)KOHa, U MOCJIE TPEX MECSIICB CBHIAHUN OHU
noxkeHurchb. OHa nepBas cenana eMmy npeaigoxkenue. Korna norom BepHyIcs TOT, KTO €€ OCTaBUIL, U
HavaJl MpeIcKa3blBaTh, 4TO OHa pa3Benetcs, Onbra orBetwna: «Her, y MeHs ceildac oMH TPOEKT -
3aMyKecTBO». ITO clyuusoch 15 net Hazan. B 1o Bpems [[)koH momxkeH ObUT yexaTh B ABCTpalldio Ha
6 MecAIIeB W MOMPOCHIT T0XKAAThCs ero. Obra mocTaBuia eMy yJIbTUMaTyM — HE ye€3)KaTh, U OH €r0
BBIOMHWI. «S mymaio, OH OBLI CYACTJIMB, OCTaBIINCh CO MHOW. MHe Kaxkercs, s OKpYy)KeHa
CYACTIIUBBIMU JTFOJIEMID.

Jns Onbpru ee KOMIaHusi — 3TO «IpoeKT ONbruy, KOTOPBIUA €, ¢ ee CIOB, HE XOTENoCh Obl
MPEBPATUTh B COBEPIIECHHBIN U MPEKPACHO YIAKOBAHHBIN MOJIAPOK, KAK ATO OBLIO C €€ KaHIUIAATCKOM
creneHbplo. «Komnanusi He JOHKHA OCTaHABIMBAThCA Ha JOCTHUTHYTOM. Korma ke s 1ymaro o cBoei
YKU3HH, TO BCE 3TO MHE BHUTCS B IPYTOM acCIEKTe».

Panbmie s gymana o ToM, 4TO KOrJa-HUOYIb CMOTY MMETh MHOTO JIEHET M OBITh MaTepuaibHO
HezaBucuMor. Ho s yxe Bce 3Tto mMmero. Hepenko Bcraer Bompoc: "A MOXeT ObITh, HpOAATh
KOMMaHuto?"»

Onbra HEOJHOKpPATHO OTMEYasia, 4To JOOUT Poccuto u pycckuit si3pik. OHa 4acTo MOCENaeT
Cankt-IlerepOypr, rae y Hee ecTh KBapTHpa C BUAOM Ha J[BOPIOBYIO IJIOMIAAb U AIMUPANTEHCTBO.
Korga ee crpammBaioT, Kak OHa MOXKET JKUTh B CTOJIb HEYCTPOEHHOU CTpaHe, MPOXUB MHOTO JIET B
JIPYTUX YCIOBHSIX, OHA, HE 3aJyMBIBasICh, OTBEUAET: «Bbl rOBOpUTE 00 YpOBHE KHM3HU, a S TOBOPIO O
cebe. [IpoexThl U YCTPOEHHOCTh — 3TO 5 cama. S muzaep. S BTopraioch B HEYNOPSIOUEHHYIO Cpey U
HABOXKY TaM MopsIoK. M Graromaps 3 ToMy CO3Jar0TCsl HOBBIEC IIEGHHOCTH. Buepa He ObL10 «DKayHTEK»
B Poccun, cerogus «9xayHTeKk» — JIHUJIEP B CBOEM JIETIe».

Ili1anbl HA Oyayuree
Onpra omwucana Ommkallve 3aaadyd, CTOSIIHUE Tepen «DKAyHTEeK», a TaKKe TPEXJIETHIO
MNEPCICKTUBY, BKIOYasd BO3MOXHOCTL YMCHBIICHHA €€ JO0JIM B COOCTBEHHOCTH KOMITAHUH.
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bmwkaiimas Hamia 1ens — MOAHATh YPOBEHb NPOJAXK B HECKOJBKO pa3. B miaHe reorpaduyeckoro
pacupeHust Mbl 00CyK/1aeM BOIIPOC O HarieM npucytcTBud B 150 Toukax Poccun. Mbl Takke XOTHM,
4TOOBI Halll IPOAYKT MPOAABAJICS yepe3 MOoA0OHbIe HaM poccuiickue kommanuu. [lo cocraBy Hama
KOMIIAHUSI POCCUIICKas, 32 UCKIIOUEHUEM, KaK s TOBOpuiIa, Moero Myxa. Ho u on mobur Poccuto n
u3ydaer ee A3bIK. Ham npoayKT 1oporos, Tak Kak IpoJaeTcs 0 aMEpUKaHCKUM LieHaM. Jlronu miarar
3Ty LIEHY [IOTOMY, YTO Halll IPOJYKT UMEET KauecTBa, KOTOPBIX HET y NPOAYKIMH KOHKYpeHTOB. Haiu
IPOAYKT IpPHU3HAH 3alaJHbIMU (PUHAHCOBBIMH HHCTUTYTaMH, OJAJDKUBAIOIIMMHU HaM JEHbIM O]
HU3KUU [TPOLICHTY.

Jlia CBEHCOH ONTHUMAJIBHBIN CLIEHApPUM Ha TPEXJIETHIOK IEPCIEKTUBY BBIMVISIUT CICAYIOLIUM
o0pa3zoM. «IKayHTEK» €l BUIUTCS KaK BeAyIlas KOMIIAHUS B PSly CPEIHErO pa3Mepa KOMIaHUNH —
IIPOU3BOUTENIEH KOMIIBIOTEPHBIX IPOTPAMM 110 SKKAayHTHHTY.

3a Ommxkaifie TpU rojJa KOMIIAHUS JOJDKHA 3aHSATh TEpBOE€ MecTo B cBoel obOmactu. Ilo
MHEHMI0O CBEHCOH, 3TO MOXET MPOM30MTH, TaK Kak «DKayHTEK» U ee JIoAM paboTalT yCepaHO U
OPUEHTHPOBAaHBI Ha Xopolee oOCIyXHBaHHE KIMEHTOB. OOcykpaics Takxke BOINPOC O
PacIpOCTpaHEHUH IEATEIbHOCTH Ha Ipyrue crpansl Boctounoit EBponsl, Ho CBEHCOH cKa3ana, 4To He
xorena Obl €31uTh, Hanpumep, B llonpiry. B npunuune noexars 10 BapiiaBbl HETpYIHO, OJHAKO €€
noM 3nech, B Poccun. Ecnu Hago Oyner paborars B [losbiie, TO OHa mouuieT Tyda KOro-HUOYb
JpyTroro.

Ouibra ¢ My’xeM SIBJSUTUCh €IMHCTBEHHBIMU BJIa/I€IbIIaMU KOMIIAHUU M COOUPATTUCh YIEePKUBATh
OO0JIBIIYIO0 AOTI0 COOCTBEHHOCTH. TeM He MeHee OHM Hayalld 3alyMbIBaThCS U O IPYTHX MHBECTOPAX.
CBEHCOH 4YyBCTBYET, 4TO ObuIO Obl OJaropa3yMHO IepepacupefesuTb YacTb COOCTBEHHOCTH U
YBEJIMUYUTH TaKUM 00pa3zom oOuui kanutain. OJHAaKo caMo BeJeHUE OM3Heca NMPUHAICKUT €, U 3TO
JIOJPKHO OCTaThCsl HEM3MEHHBIM, 10 KpaliHel Mepe B 0003pruMOoM Oy Ty1iem.

Omna xoTena 6b1 00ecIeUnTh JIFOISIM, PAOOTAIOIIMM Celdac B KOMIIAHHH, IIEPBOOYEPETHOE IPABO
Ha MpuOOpeTeHHe AakuUui, T.e. CHadajla MNpoAaTh aKUUMU BHYTpU KommaHuu. OHa U ee MyxX
paspabaTbIBajii JI€Tad 3TOTO MpPOIecca, a TaKKe Hadald BECTH IEPEroBOPHI C WHBECTHIIMOHHBIMU
O6ankamu. PaccmarpuBanuce U Jpyrue aabTepHATUBBI MOBBIIICHUS KAUeCTBa KU3HU OKPYXKAIOILUX €e
JIOJ€EN.

«51 xouy octarbcs MeHekepoM, — JoOaBuia Onbra, — Jaxe €ClIM Jpyrue COOCTBEHHUKHU
BoiiayT B CoBer nupekTopoB. S xorena Obl mpoAokaTh paboTy B KomMmaHuu. S o060 Moo
KOMIIaHHUIO U XOUY, YTOOBI OHA «II€PEPOCIIa» MEHS.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaluIo 10 COCTOSIHHIO HA Ha4vaJ0 1997 r.

[To cocrostnuto Ha Havanmo 1997 r. koMmmanus «DKayHTEK» MPOAOHKAla CBOKO YCIEIIHYIO
JesITeIbHOCTh Ha POCCUIICKOM pbIHKe. Ee 4HMCIeHHOCTh BhIpOCia 3a 3TOT mepuon a0 120 uenoek;
TaKOW IUQPHI TOCTUTIIO KOJIUYECTBO OOCITY)KMBAEMBIX €10 OPraHM3ALUN-KIMEHTOB. 3a MPOIIEAIIHA
rog o0beM MpoAaXx BceX MPOAYKTOB KommaHuu BbIpoc Ha 100%. Kommanus npuoOpena eme oauH
ouc B MockBe. COOCTBEHHOCTh KOMITAHUU HaXOJUTCS BCE B TEX ke pykax. Kommanus mo-npexxnemy
UCTBITBIBAET MOTPEOHOCT B KaJipax BbICOKOTro ypoBHs. [locne cBoeil mocnenHeil BCTpeun ¢ aBTOPOM
curyarimu OJpra ckaszaiga €My, 4TO ceiddac OHa XOYeT 3aexaTh B BHAEOMAara3uH W KYIHTh HOBBIN
aMepuKaHCKUi ¢mwibM «3OBuTa» (GWIBM O POMAHTUYECKOHM MCTOPUM XapU3MaTHUECKOW (QUryphl B
MOJINTUYECKON KU3HU ApreHTuHbl OBuTe [lepoH, craBiieii mociae cMepTH CBOETO My»a — OBIBIIETO
npe3uJieHTa ApreHTUHBI, TOKE PE3UIEHTOM APIeHTHHBI).

Bonpocwi no xeiicy:

[Ipoananusupyiite KOHKpeTHyr0 curyanuio (keic) «OkayHrek —Poccus». Ilpumenure
«yIpPaBJIEHYECKYIO peleTKy» breiika-MoyTOH Uil OnMCcaHHs NPUHLUIIOB MEHEIKMEHTa, KOTOpbIE
ucnosb3yeT repouHs keiica Onbra CBeHcOH. B kelic-cuTyanuu H310XkKeHbI MPOOJIEMbl, CBSI3aHHBIE C
OTKa30M €€ NOJYMHEHHBIX NPHUHATH MpEeUlaracMble €10 KOMIIEHCALIMOHHBIE CXEMbl. MOXET Ju Npu
pelIeHnr JaHHbBIX TPO0JIeM MOMOYb CUTYaIlMOHHAs MoJieb Xepcu-bnanmapa?

IIpu aHanm3e nocrapaiiTech OTBETUTDH HA CIEIYIOIINE BOIPOCHI:

1. Yemy B Mmenemxmente Onbra ynensetr Haubomnbiiee BHuManue? [louemy?
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2. Ha xakux kauectBax OibI'l OCHOBAHO €€ JIMJIEPCTBO B OpraHU3AINH?
3. HyxHo 51 eif ;ymaTh 0 CMEHe CTHIIS PyKOBOJCTBA?

3al[aHI/Ie BBITTOJIHACTCS I'pyIIiaMu 110 4 yenoBeka. B KOHIC 3aHATHA I'PYHIIbI IPCACTABIAIOT CBOC
pEelIeHre U CIAI0T ero MpernoaaBaTelio.

Baganue 3 KommynuxatuBuas wurpa: «lleperosopoi»’®
METOAMKA NMPOBeIeHUs1)

(mosicHUTeJIbHASI 3amucKa H

Hoscrhumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopel» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIICHUM TMpPU COXPAHEHUU BBICOKOW MPHUBEPKEHHOCTH YYACTHUKOB CBOUM
KOMaHJIaM. Takoro poja Wrpbl MOJCIHPYIOT YCJIOBHS, B KOTOPBIX TpyIIbl, oOjazas CBOUMHU
WHTEpECaMH, BBIHYXICHBI JCHCTBOBaTh B CUTyallMd MOJHOM WM YAaCTUYHOW B3aMMO3aBUCHUMOCTH.
B3anmo3aBuCHMOCTh KOMaH]T 33J1a€TCSl TEM, UTO KaKJ1asl TpyIMIra MOXET JOCTUYb CBOMX IIEJICH TOJIBKO
MIPU YCIOBUHU, YTO JPYTUE TPYIIbI JOCTUTHYT CBOUX.

B3aumoneiictTBue  KOMaHI ~— peanu3yercs  4epe3  MHOTOCTOPOHHHE  TEePeroBOpbl  HX
MIPEJICTABUTENICH, BO BpPEMs KOTOPBIX JIOJDKHO OBITh BBIPAOOTAHO B3aUMOIIPHUEMIIEMOE pPEIICHHE.
[leperoBopHBIii Mpoliecc B ATOM CiIy4ae HE TOJIBKO MpHOOpeTaeT ocoOblil cTaTyc, a HayMHAeT
YIPaBJIATHECA MEXIPYNIOBBIMH COIMATBLHO-TICUXOJIOTHYECKUMH MexaHu3mamu. [IpencraBurenu ot
TpyNN CTaJKUBAIOTCS C CUTyalMeW, Korja KOJUIEKTHBHOE pelIeHHe, MPUHATOE HUX KOMaHJOM,
HE00X0IUMO TPaHCPOPMHUPOBATH B CBS3H C YCIOBUSIMHU NIEPETOBOPHON cuTyanuu. Llenn cpaBHUTEIHHO
JIETKO JOCTUTAIOTCS TOTAA, KOTJla YYaCTHHKHU IEPErOBOPOB MPEACTABISAIOT TOJIBKO CaMHUX ce0s, U
CTAHOBSTCSA MPAKTUYECKH HEIOCTHUKUMBIMH, €CJIIM YYACTHUKH HAYMHAIOT MPEJCTABISATH HHTEPECHI
CBOMX KOMAaH/I.

[IeperoBopHBbIii TpoliecC MOXKET OBITh MPOAHAIM3UPOBAH C TOYKH 3PEHHS] HCIOJIb30BAHHBIX
MEePEroBOPHBIX cTpareruid. OAHOW WX HEMHOTMX KOHICIIIMA, KOTOpbIE OBICTPO OCBAaMBAKOTCS
YYaCTHUKAMH ¥ HAaYUHAIOT MPUMEHITHCS UMH JJI1 OOBSICHEHUSI MEXTPYIIIOBOTO TTOBEJACHUS, SBIISICTCS
MOJIeTb «JIBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B34B 3a
OCHOBY CTEI€Hb OPUEHTAIIMM YYACTHUKOB B3aMMOJICHCTBUSI HAa CBOM COOCTBEHHBIE MHTEPECHl U Ha
WHTEpECHl MapTHEpa (COXpaHEHHE B3aMMOOTHOIICHHI), BBIICTSIOT MATh CTPATErwii B3aUMOJICHCTBUS:
KOHKYPEHIIUSI, YCTYTKa, n30eranue, KOMIPOMHCC, COTPYIHUYECTBO.

B tom cnyuae, ecnu momens K.Tomaca m P.Kunmmena BBoauTCS 10 Hauyajga WUIPbl, TO UIpa
SIBJISIETCSL JIEMOHCTpaIMed paboThl JOMUHHUPYIOMIMX cTpaTeruil. Eciam monens BBOAUTCS Tocie
3aBEPILECHUS UTPBI, TO MOJIENb SIBIISETCA OCHOBOM aHalll3a EPErOBOPHOTO MpoIECcca.

[enpto mpoBeACHHS  MPAKTHUYECKUX  3aHATHH  ABJISIETCS  3aKpeIuieHHe  OakalaBpaMu
TEOPETUYECKUX 3HAHUU MO TUCUMIUINHE « MeHeHKMEHT.

Memoouxa npogedeHus 0en080t uzpsl

[IpoBeenne AeMOBOM WTPHI MPEATIONATaeT HEOOXOAUMOCTh NPEIBAPUTEIHHOTO O3HAKOMIICHHS
€e YYaCTHMKOB C TEOPETUYECKMMM M MPaKTHYECKUMM BONPOCAMHU IOATOTOBKHM M MPOBEIEHUS
npoeCCHOHATIBHBIX ~ TIEPETOBOPOB  4epe3 COOTBETCTBYIOIIME pa3ieibl  JIEKIIMOHHOTO  Kypca
TUCUUIUIMHBL «MeHeKMEeHT» - «PyKOBOJICTBO M JMIEPCTBO», «YIpPaBICHUECKUH TpyA U €ro
0COOEHHOCTH.

1. lenoBas urpa paccunTaHa Ha 16 yUaCTHHMKOB, B CBSI3U C 4eM yueOHas rpyImia, ydacTBYIOLIas
B WIpe, IOJHKHA OBITH pa30MTa MPOMOPUMOHANBHO WX 4Hclay. Kaxmomy w3 HuUX OyAeT mpemiokeHa
OJTHa W3 pOJIed, KOTopasi JaeT MpaBO Ha YJIEHCTBO B OJHOW M3 ueThipex komaHn. CreHapuii U oOmas
nHpOpMAIHS TI0 JIEIIOBOH WIpe, W3JIOKEHHBIE BBIIIE, OMPENeNsToT 4 KOMaHnmbl. Eciam y4acTHUKOB
HEJIOCTaTOYHO JJISi  TNPOBEACHHMS MOJHOTO  MOJAEIHPOBAHMA  KOJJIGKTHBHBIX  IIE€PErOBOPOB,

9 MaTepmanbl nenoson Urpbl NpeactaBnAaAlnTCA y4aCTHUKaM B ayaAUTopun
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MpelyCMaTpUBAIOIIUXCS JaHHOW UIpOM, TO PYKOBOAMTEIb WIpbl (MpernojaBaTesib) JIOJKEH
OTIPEJICNIUTh, KaKUe POJIH CIEAYeT UCKIIOYUTD U (WIH) OOBEMHUTE C JPYTUMH POJISIMH.

[TosiHBII KOMIUIEKT OCHOBHOTO CIIeHapusl U 00IIel nHPpOopMaIK pacipeneseTcss MexXy BCeMu
y4acTHUKaMU Jes10BOM Urpsbl. [Ipu 3ToM KaXk10My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE IOKYMEHTHI;

0) WHAMBHUIYAIbHO BCECTOPOHHE YCOBEPIIEHCTBOBAaTh «MEXAaHM3M» DPA3BUTHUS IYHKTOB
«MHTEepecsl — TMOMeTKa MEeperoBOpOB — MPEUIOKEHHs» 10 BCTPEYM C JIPYTMMHU YIEHAMH CBOEH
KOMaH/Ibl.

OT KaXAOro ydYacTHHKa WIPhl TpeOyeTcsl BBINOJHEHHE OINPENEICHHBIX MPOLEIyp,
MpecieAyoIuX 1eJb BRIPaOOTKHU COOCTBEHHBIX MO3UIIMI 110 MPEACTaBICHHOM B UTpe IpodiieMe.

2. B cBsI3U C 3TUM Ka)kJIOMy YYacCTHUKY HEOOXOIUMO ONPEAEIHUTh, KAKOBBI JOJKHBI OBITH €ro
MHTEPEChl — MPHUHLHUIIBI M0 PEIIEHUI0 MPOOJIeMbl U KAaKOBbI MOTYT OBITh TEKYIUE pa3zHOTJIacHs,
BO3HHUKAIOIIME B IMPOIECCe YAOBIETBOPEHHUS OOOIOAHBIX HMHTEPECOB. BBINONHEHHE YKa3aHHBIX
MPOIICAYP CIEAYET MPOU3BOIUTH IO ONPEACICHHOMY IIPaBUITy, B TaOmuaHOM dhopme (cM. hopma 1).

®opwma 1
I/IHTCpeCH - pas”Horjaacus - I/IHCTp}IMeHTapI/Iﬁ pa3BUTHA HOSI/II_II/II/IIO

Co6ctBennsbie |[Ipeamer ITepBonayans |[Toce- 3aepmaromu |[To3unus, 10|Bo3MoxHbIe ITocneacrBus

HHTEPECHI MEepPEeroBOPOB  |HbIe IYIOIIHE e KOTOPO# YCTYIIKH COPBaHHBIX

(mouemy?) (uro?) MPEUIOKECHH | IPEAJIO- MIPEIIOKECHUS | BO3MOXKHO TIEPEroBOPOB

s (kak?) JKEHUS OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YyYEHHUS KaXIbIM
YYaCTHUKOM JIEJIOBOM UIPbI U MOPYYEHHOH €My POJM B HEW, YJaCTHUKH IPHUCOEAUHSIIOTCS K CBOUM
KOMaHJiaM, TJe¢ B T€UEHHE OIpeJesIeHHOro BpeMeHH (10 90 MUHYT) MPOBOAST BHYTPUIPYMIIOBBIE
MIEPETOBOPHL. 371ECh BBISICHAIOTCS MHAMBHIYyaJIbHbIE HHTEPECHl KaXKOr0 4JIeHAa KOMaH[Ibl, KOTOPbIE OH
MIPEJCTABIISIET, MMEIOIIME MECTO Ppa3HOIVIACUS MEXKIY HHUMH [0 OINPEACIIEHHBIM BONpOCaM U
BbIpa0aThIBAETCS €/MHAas MO3MIMS KOMaHAbl MO oOumell mnpobieme (OpMUPOBAHUS MPOrPaMMBI
pa3BuTHs T. PbiOaubero, KOTOpy (IO3MILMIO) YJIEHBI KOMAaHIbl JIOJDKHBI TNPEACTaBIATH Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX neperoBopax. Takum oOpa3oMm, MpoBeleHUE BHYTPUTPYMIIOBBIX
[IEPErOBOPOB SBJISAETCS BaXKHEUIIIMM HEOOXOAMMBIM 3TAllOM MOATOTOBKHU MPOBEIEHUs Oosiee MIMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PyxoBoaurens (IpernoiaBaTesib) J0JKEH OKa3bIBaTh ONPEICIEHHYIO IIOMOIIb YYACTHUKAM UTPhI
B IIPOLIECCE MOJIETUPOBAHUS UMHU KOJUIEKTUBHBIX NIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHALATH YYACTHUKOB UIPHI B COOTBETCTBUM C UX posisiMU. Ha 3TOT 3Tan urpel orsogurcs 2,5
yaca. OJHaKO, BO3MOXKHO, KaK HEKOTOpOE€ yBEJIWYEHHE, TaK U yMEHbIIEHHE BPEMEHHU CO CTOPOHBI
pykoBonuTens (mpernojaBaressi), oOycloBInBaeMoe 00pa30BaTENbHOM IIEHHOCTBIO JITAHHOTO JTara
JIEJIOBOM UTPBL.

B npouiecce npoBeneHust UTpbl, YYaCTHUKH JIOJKHBI HCIIOJIb30BAaTh BCE 3HAHUS, MONyUYEHHBIE U
YCBOEHHBIE IPU H3YYEHUH COOTBETCTBYIOLIETO TEOPETUYECKOTO0 Kypca, BKIIIOUYAs IPEICTABICHUE

10 HOCHCHOB&TGJ’ILHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'H/IIII;I - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOHIeﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)KI[Oﬁ KOJIOHKH.
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MHTEPECOB, M3BJICUECHUE BBITO/bI, AKTUBHOE CIyLIaHWE, MCIOJIb30BAHWE [AHHBIX, IPEACTaBICHUE
NPE/UIOKEHUH, corjiacoBaHue — pa3paboTKy TMpenIokKEeHUH, paclio3HaBaHWE HaIPaBICHUN
COIIPOTHBIICHUS, CHUXKEHHE CONPOTUBIICHUS, CTPYKTYPUPOBAHUE HWHHOBALIMOHHBIX IPEATIOKECHUH,
pa3paboTKy KOHUENTYaJIbHBIX COTJIAIICHHWHA, MCIOJB30BAaHUE MPEIBAPUTEIBHBIX OO0CYXKICHHA,
pa3BUTHE U MOJJEPKaHUE BBICOKOI'O YPOBHSI NMPOLEAYPHO-MATEPUATbHO-TICUX0JIOTHYECKUX YCIIOBU,
TpeOOBaHUE MPEKPAIIECHUs CIIOPOB H T. [I.

ITo 3aBepIieHMH 3TOrO FTana Urpbl Ha Kayka0e MOJIHOE MOAEIMPOBAHNE OTBOJAUTCS OAMH Yac JJis
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yYaCTHUKAMH, HO MO PyKOBOJCTBOM IpenojaBareis u (Hin) ¢
UCIOJIb30BAHUEM MHCTPYKIUH 10 aHAIIN3Y.

4. Korma srta cramusi oOmield paboTel OyJeT 3aBepllieHa, BCE YYAaCTHUKH WIPbI JOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE IIEPETOBOPHI) M CECTh 33 CTOJI IEPEroBOPOB HE
TOJBKO C YJEHaMH CBOEW KOMaHJbI, HO M CO BCEMH YIEHAMH TPYINIBl [0 MOJEIHMPOBaHUIO. B
(GuHaANTBPHONW CTaguM WIPBl IpenojaaBaTellb (PyKOBOAMTENb) AOJKEH COJIEHCTBOBATH JUCKYCCHUSM,
BO3HUKAIOIIUM B IPOLIECCE MTEPETOBOPOB:

a) 110 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIU..» U ITUKE TIEPETOBOPOB.

3aBeplIalOIIMM AaKKOPJIOM INPOBEACHMS JI€JIOBOW WIPHI SIBJIAETCS BbIpaOOTKA OKOHYATEIBHOI'O
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPAaM, OTHOCHTEIBHO PEIICHHS CTOSIIEH nepes] yYacTHUKaMHu
po6JieMbl GOPMHUPOBAHUS MMPOTPaMMBI pa3BUTHs T'. Pribaubero (IIpumopckuii kpaii PD).

Cemunapckoe 3ansitue 7, 8. JIngHocTh 1 KojuiekTUB. CaMOMEHEIPKMEHT U KOMaHJ000pa30BaHue
(4e0BEKOOPUEHTHPOBAHHBIN U IPOEKTHBIN MOJXO0/bI B MEHEKMEHTE) — 4 yac
Llenv 3anamusa: yriayOieHUe 3HaHUM U YCBOGHHUE CTYJCHTaMH MPOCIYIIaHHOTO TEOPETUYECKOTO
MaTepuaia, OBJIAJICHHE HAaBBIKAMH TPAKTHYECKOTO HWCIOJIB30BAHUS TOJTYYCHHBIX 3HAHUH B
KOHKPETHBIX cUTyalusx (kommereHius YK-6).
Dopma nposedenus — pa3BepHyTas Oecena, pa3dop Keic-CUTyalnid, CaMOCTOsITeNIbHAs padoTa.

3anganmue 1. Pa30op keiic-cutyanmn: «KBapTUPHBIA BOIIPOC.
Keiic-cutyanus: « KBapTupublii Bonpoc»'! (k Teme 4)

Bor yxe necats et 6yanu Vpunsl TletpoBrbl OploBOH HAYMHAIUCH OJMHAKOBO. IIpoGupasch
Ha paboTy 1Mo GECKOHEYHBIM MOCKOBCKHMM IIPOOKaM, OHa AyMmaja O cBOed KommaHuu. JlecsaTh jer —
CPOK HEMaJIEHbKHI, 3a 3TO BpeMsi ocHoBanHas Opiosou codreepHas pupma «UI1O-codr» crenana
GONBLION PHIBOK, HO B JIMEPHI TAK U HE BHIOMIIACH, 3aCTPsiIa B cepeHsukax. KIMeHToB y Hee ObLIO He
TaK YTOObl MHOTO, HO BCE — KPYITHBIE U yBa)KaeMbI€.

Meicnu Upunsl T1eTpoBHEI HOCIEIHAE JHH TIOCTOSHHO BO3BPAINAINCH K (PMHAHCOBOM CTOpOHE
6usHeca. CHIDKeHHE NPHOBUIBHOCTH KOMIIAHMM OHa CBSI3bIBAla HCKJIIOYUTEIBHO C pPACIIMPEHHUEM
mrara. OHAaKO, 03HAKOMUBIINCH C BbIKJIaJKaMHu (prHaHcucTOB, OpiioBa MOHsJIA: JI€]10 HE TOJNBKO B
5TOM — U, TOPA3MbICIIMB, PEIMIA TIEPENTH K aKTUBHOU 00phOE 3a IOKa3aTel .

bom0a 3amensieHHOrO0 aelcTBUSA

Bouns B oduc, Upuna Ietposna Gpocunack k tenepony. — Koms, 3aunu. Ecte Bompoc, —
MIPOKpHYaa OHa B TPYOKY.

UtoObl momacTh B KaOWHET TeHepalbHOrO AupekTopa, Hukomaro BumaHoBy, pyKOBOIUTEIIO
oTHena pa3paboTKU U TECTHPOBAHHMS, Hy’KHO OBLIO MPOJENaTh JIMHHBIN MyTh. CHaYana — MOJHATHCS
Ha HECKOJNBKO DTakKeH, 3aTeM NPOUTH JUIMHHBIMH Da3BETBJIECHHBIMM KODHIOPAMH H, HAKOHEI,
nepecedb MaleHBKUM MNpea0aHHMK, B KOTOPOM IapCTBOBajga JOpOAHas cekperapma JlyHsia,
oxpanssinas mokou Upunsl [1eTpOBHEL

— ToI kyga? — rpo3Ho npobacuna lynsma. Hukonan KHBHYIJ B CTOpOHY KaOuHeTa OpIIoBOH:
— Bo13Basia. JlyHsima TyT %e peTupoBaiach.

11 Hbr-russia.ru. nexadps 2008. Harvard Business Review — Poccus.
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— Canuck, — Oypkayna OpioBa, Jake He B3IUISIHYB Ha BOLIEAIIErO COTPYAHUKA. Hukomaw
HOCITYIIHO CEJI HA MATKMI AUBaH y JBEPU — IIOJANbIIE OT JUPEKTOPCKOTO CTOIIA.

— S TyT M3y4MiIa OTHET IO PACXOJaM U JOXO0JaM 3a NPOILIOE OJYroJue ¥ MPHUILIA B yXKac, —
eJie CIBIIHO NpousHecia Upuna [lerposHa.

Hukonad Hampsirca. 3a BKPaJ4uBBIM BCTYIUIEHHEM HEHOPEMEHHO JOJDKEH OBUI MOCIEH0BATH
B3pbIB. O Takoil Mmanepe OpJIOBOM BECTH BaKHBIE Pa3rOBOPHI 3HAIM JAXKe PANOBBIE COTPYIHUKH U 3a
I7a3a Ha3bIBAIM HadanbHuIy BomOoi. XoTa 1eno ObUI0 HE TOIBKO B OTOM HPHMBBIYKE: B3PHIBHOM
xapaktep Mpunsl IleTpoBHBI nposBisicsa no-pasHomy. Harmpumep, oHa ¢ 3aBUAHOM PEryISPHOCTBIO U
CTOJIb K€ 3aBHIHOI HEMPEICKa3yeMOCTBIO TBITANIACh BHEAPATE CAMbIC HEOXKUIAHHBIE YIPABICHIECKUE
uneu. [lopoil moxoauiio 10 abcypaa: TO OHA 3aKa3blBajla KAKMM-TO COYMHHTENSAM FMMH KOMIIAHUH, U
BCE IIEJIM €ro B Hayaje pabouyero JHs, TO BBOAWIIA APECC-KOJA M 3aCTaBIsia >KCHIIUH OJEBaThC B
cunue 100ku U Genble 6ay3kd. K cuacThio, Takue HOBOBBEICHHMS JIEPKAIUCh HE JOJBLIEC MECANA —
OpioBa ¥ cama IIOHUMAaJIa UX OECIEPCIIEKTHBHOCTD U CITyCKalla BCE Ha TOPMO3ax.

— Cmotpu, — npopoikana Mpuna IleTpoBHa, — 3a HONroa HALIM IIPOEKTHI IPUHECTH HAM
BCErO IIATh MUIUIMOHOB pyOueit. [Ipy 3TOM 3a apeH/y MblI BHUIOKHJIM MUJUIMOH, HA 3apILIAThl yILIO
OKOJIO Tpex. S y’ MOy IpO HakIaJHbIE. JTa CyMMa YKe HEPEKPBIBAET IIOJOKEHHBIC JUMUTBI 110
oromxery. Bot tak, Koinsi, — y Hac yObITKH.

Huxonan ciaymian u ragan: K yeMy oHa KioHuT? OH 6buI mouTH yBepeH, uto OpiioBa 3aroBOPUT
0 cHmxeHuu 3apiuiaT. Ho, Kak HU CTPaHHO, €ro IPOTHO3EI HE ONPAB/IANINCh.

— S TyT npoaHanM3MpoBala PEHTA0ENBHOCTh KaXIOTO M3 HAIIMX IIPOEKTOB U BhIBEJA
YCPEIHEHHBIN MOoKa3aTenb. Y MoHsIa, YTO HAC TOIIHT.

— W urto, Upuna I[letpoBHa?

— Apenpa!

— Apenga? — yAUBHIICS HUYETO He MOoHMMaromuil Hukomnau.

— HMmenno! Thl 3HaeIb, CKOJBKO JEHET yXOAUT Ha IOMEILEHHE /I TBOETO OTIe/a?

Bonpoc 3actan Hukomnas BpacIuloX: B €ro 00S3aHHOCTH HE BXOJMJIO CIEIANTH 3a (DMHAHCAMM
KOMIIAHUH.

— He B Kypce, 4eCTHO TOBOpS, HO HAjA0 JyMaTh, CyMMa NpPHIMYHAS, — MOXKal IJICYaMH
Huxoman,

Ops10Ba OJJHUM JBHKEHHEM PYKH crpebdia co ctona 6ymaru u nojoiuia k Hukomaro.

— CymmMa 3a061auHas. B Mecsl Ha TBOE TIOMENIEHUE Y HAC YXOAUT CTO THICAY. DTO IIECThIECT
IPOLIEHTOB BCEX PACXOJ0B HA apEH]LY.

— Hy ur0 % mogenars.. — Hukonaw oTBeN B3I OT JIMIA HABMCLIEH HaJl HAM HadalbHUIIbL —
OTien pacTeT, MecTa HaM HaJ 0 MHOTo. Eciii Bbl IOMHHTE, 5TO OMELIEHHE MBI Opali ¢ IIPULIEJIOM Ha
Oynymee. Ha KaxapIil IPOEKT HaM HAJO II0 MATh COTPYAHUKOB. Y MHOMkKAEM Ha KOJIMYECTBO IIPOEKTOB
U TI0Jy4aeM HEXBAaTKy MepcoHana. Tak 4To HaM Hy>KHO He KOMHATHI YMEHBIIATh, a HOBBIX JIOAEH
HaOupaTh.

— Hy 06 »ToM celiuac He MOXET ObITh M peud. A moka 3Haemb 4ro? — OproBa CHOBa
BEPHYJIACH 34 CTOJL. — I TyT HOAyMalia ¥ IPUHAJIA HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEIICHHE.

Hukonay onsTh BCIOMHHJI O 3apIliaTe, O HEAaBHO 3aKa3aHHON HOBOM MANIMHE U O KPEIUTE Ha
kBaptupy. Kak xe ObiTh, ecim OproBa ypexeT puHaHCUpOBaHHE?

— Hano nepecMOTpeTh KOHIENIMIO paboThl TBOero otraena. Hukomad gaxe B3IPOTHYJ OT
HEOXKUJAHHOCTU. — UTO 3HAYUT «IIEPECMOTPETH KOHLEIIUION»?

— To u 3Haunt, Huxomau, To u 3HaumT. — OpiOBa I'PO3HO CIABUHYJIA OPOBHU, OXKHAAs
COIMPOTUBJICHUA IMOJYUHECHHOT'O. — bl peuiniia n€peBECTU BCCX TBOUX IMPOrpaMMHCTOB HAa HAJJOMHYIO
pabory.

— To ecTb OHM He OyAyT NIPUXOAUTH B OPuUC? — ¢ MOAO3PEHUEM yTOo4HWI Hukomad. —

Nwmenno Tak. Teneps ux oduc Oyaer qoma.

B TecHoTe n1a He B 00nae

Co0path pa3pabOTYNKOB M TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BPEMs OBLIO YPE3BBIYAMHO
cn0xkH0. Y Hukonan mogomen K ey OCHOBAaTeIbHO. 3a HENEII0 10 Ha3HAYEHHOM JaThl OH Pa3ocial
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MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxaembie kouieru! B ciemyromyto msatauiy B 12:00
COCTOMTCS 00lIee COOpaHHE COTPYAHMKOB OTHENa Pa3pabOTKH U TeCTHPOBaHHMA. Bompoc, KOTOpbIid
Oyzner oOcyxknaThes, Kacaercs Kaxuaoro. IloaTomMy oueHb mpoury Bcex siBUThcA. Haneroch Ha Baie
MOHUMaHue!»

Huxonan HECKOJBKO pa3 MEPEYUTHIBAI CBOE IIOCIAHUE, KAXKIBIA Pa3 YTO-TO MEHSJI, YAl Wl
nobasmsr. To eMy Kasalloch, 4TO HMUCBMO IOJIYYWJIOCH 4epecuyp HedopMmanabHBIM, TO, Ha00OpOT,
ciumKoM opunuanbHbiM. OH 00sUICS, YTO COTPYIHUKU €ro HEMpaBHJIBHO MONMYT U HE NPUIYT Ha
cobpanne. Ho ero omaceHuss He MOATBEPAMIMCH. BOlis B Ha3HAYEHHBIA JIEHb B HEPErOBOPHYIO,
Hukonad He MOBEPHII CBOMM IJIa3aM: B MaJEHbKOW KOMHATKE TECHWJIHCH BCE €r0 MOMYMHEHHBIE.
CrynbeB BCceM HE XBaTWJIO, U MHOTHME CHJIEIM Ha MOJOKOHHHMKAX WIIM CTOSUIM, MPHUCIOHUBIIMCH K
crere. lleperoBopHasi Tyaena: JIOAH TaJaid, O YeM, cCOOCTBEHHO, MOUAET peub. Co BCeX CTOPOH
CJIBIIIATIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJHOIO TOCOOHS.

Yepes naTh MEHYT B KOMHaTy Bouuia Mpuna IlerposHa, conpoBoxkaaemas BepHO# JlyHsmiei,
3aHsJIa MECTO BO TJIABE CTOJA U OJIapHIIa BCEX MOMCTHHE TOJUIMBYICKOM yibiboi. Hukomauw caauthbes
HE CTaJ, OCTalcs CTOSATh y JBEPHM, M B €r0 Kpecio cena JlyHsma — gocTana MyXJblid OJOKHOT u
MIPUTOTOBUJIACH BECTU MIPOTOKOII. Bomapunach TUIIMHA.

— Ha, — mnpotsayna OpiioBa, OTJSABIBas NPUCYTCTBYIOIIUX, — HHKOTJAA MBI €IIe HE
coOupanuck 371ech B TakoM coctaBe. Ho, kak roBopuTCs, B TECHOTE J1a HE B 00U IE.

[TporpaMMUCTBI HEYBEPEHHO XUXHKHYJIH.

— BBl Bce MONyYWIN YBEIOMJIEHHE O CETOAHSAINHEM COOPAHMHM €lle Ha MPOLLION Hejese, —
npoaomxuia Upuna [lerpoBHa. — MbI onoBecTUIU Bac 3apaHee, MOTOMY UTO 3HAEM, KaKk MHOTO y Bac
pabotel. U s pama, 4TO BaM yAalioch BBICBOOOJIUTH BpeMsl W NMPHUHTH HA HAIIy BCTpedy. Tak 4To
JlaBaTe cpa3y MEepEenuIéM K Jemly. Huxosau, HaunHail.

K TakoMy moBopoTy coObITHH HHUKOIad roTOB He ObLI: OH CUMTAI, YTO OOBSBICHUE O MEPEXOJIE
Ha HaJJOMHYIO pa0oTy JoJbKHA caenath OpiioBa, a OH ObI B3sJT HA Ce0s1 BCE TEXHUYECKUE BOIIPOCHI.

— TI'm, ga. Tak BOT, 3HAYMUT.. — IIBITANCS TIOA00PATh HyKHBIE cloBa Hukonan. — JIpy3bs, Mbl
coOpasuCh TYyT BOT MO KakoMmy moBoay. LleHbl Ha HEIBMKUMOCTb B TOPOJE PACTYT CyMacUIEAIUMU
TEMIIaMH, & BMECT€ C HHMH M 3aTpaTbl Ha apeHAy. V3-3a 3TOro Halmm TPOEKTHI OKAa3bIBAIOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIM, YTO MBI YIUIM B MHUHYC. ECIM TOBOPUTH S3BIKOM
SKOHOMHYECKON TEOPHH. .

— Huxonau, — nepe6una ero Opiosa, — s IyMaro, pedsaTaM 5T0 He OYeHb MHTepecHO. Jlapail
mo cytu. «Cama Obl MO CyTH W TOBOpHIIA, TTOUYEMY 51 JOJKEH 3a Hee OTAyBaTbca?!» — momymai
Huxkonan.

— B obmem, ga, — ckazain oH Beityx. — He 370 rimaBHoe. CyTh B TOM, YTO MHI..

— 3akpbIBaeMcsl, 4TO JIU? — BBIKPUKHYJ KTO-TO U3 MPOTPAMMHUCTOB.

— Mmue sto mucarb, Mpuna IletpoBHa? — menorom crpocwia [ynsma. OpioBa mokavana
rOJIOBOM.

— HuxkTto He 3akpbiBaeTcs, — OTBeTMJIA OHA 3a Hukomas. — IIpocTto MBI pemmim nepeHecTu
BaIKM pabovne MecTa u3 ouca K BaM JOMOIL.

— TIpome ropops, — noabITokUI Hukonan, — Tenepb BaM He TMPUAETCH KaXKIbIil 1€Hb €3UTh
B ouc. bynere pabotaTh 10oMa, pa3 B JIBe HeleTU — MpHE3KaTh Ha TJIAHEPKU, a B KOHIIE MecsiIa —
3a 3apIUIaTON U MpeMueil.

[ToiimaB yauBIIEHHBIE B3TIISAIBI TPOrpaMMUCTOB, OpiioBa KMBHYJA: J1a, MOJI, BCE TaK U €CTh.

[To psmam mpoHeccst B3A0X OOJierdyeHus, MHOTHE pPaJOCTHO 3ayibiOanuch. Ho Hamuuce u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOAU ceMeiiHble. OHU ykKe pHucoBaiu cebe yKacarolue KapTHHBL:
HOCTOSIHHBIN LIyM, KPHUKH, IIad; JETH BEIIAIOTCS HA PYKH, HE JAalOT paboTaTh; )KEHA OTIPABISET B
MarasuH..

— A MOXHO BOMpoc? — He BbIIEPKall KTO-TO U3 ceMelHbIX. — Kak MHe paboTarh oma, eciu y
MEHs TaM JBO€ MalleHbKUX JeTeil? S He Mory cebe 3TOro Ja)e NpeaCTaBHTh.
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— Pebsar, MBI BCe NMOHMMAeM, IOITOMYy He OyAeM IIEperpykarb Bac pabOTOM, — OTBETHII
Huxkonan. — A npyrue, 3HauuT, Oy/IyT Maxarh 3a JBOUX? — MOJAN TOJIOC MOJIOIOH YeIOBEK C CEPhIM
YCTaBILHM JIULOM.

— Her, Hy uTO BBI, JpYy3bsl, — BCTynmia B pasrosop Opsosa. — Hukonaw coBceM He 9TO UMEI
B Buay. Pacmpenenenue 3agau Oyzner paBHOMEpHbIM. Harpys3ka Ha mpoeKkTax y BCEX OCTAHETCS
NPEKHEN, HY U, KOHEYHO, 3apIliaTta HU B KOEM Cliyyae He yMeHbInuTces. [IpocTo Teneps Mbl Oyaem B
KOHTpaKTax M rpadukax MpoeKTOB HEMHOTO CABUTaTh CPOKHU.

— A, Hy 3TO NOHATHO — OJJOOPUTENILHO 3aKUBAJIH IPOrPAMMHUCTBHI.

— Wrak, mou noporue, 3aBTpa YTpoM Bbl Bce NpuHecere Hukomnaro 3asBiieHuEe 0 mepexoje Ha
Ha/IOMHYIO paboTy, — I0/iBea UTOr 3aMeTHO nosecenesmas Opiaosa. — U ¢ nepBoro umcna oynere
MPUXOJUTH B 0pUC BCero TpH pasza B Mecsil. Eciu mosBsATCst BONpOCH — MUJIOCTH Mpoiry K Hukomato.

Yro nogenaemn, Kos..

— Karactpoda! — wnagpeiBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Wpuna
[lerposHa? — yausuics Hukomaw.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT ncux! — OpiioBa MHOIO3HAYMTEIBHO B3JEpHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHusi Hukonas, yrounumna: — ['peisyHoB u3 «CuOyrna». Y HuX Hamla cuUcTeMa
nosierena. Bee npoBoaky 3a 1Ba JHA NOYAAISIUCH.

— OnsATb, He6OCh, TECTUPOBIIMKH HATIOPTAYMIIM, — Mpeanonoxun Huxomnau.

C Tex mop kak Bce ctayu paboTarh Aoma, npouwio Tpu Mecsma. M Bce 3to Bpemst Hukosaro
MPUXOJMIIOCH PelIaTh MOCTOSIHHO BO3HHKAroImue mpodieMbl. CHavana Hy>KHO OBLIO MPHIyMaTh, KakK
nepeaaBaTth COTPYJHHMKAM 33JaHUs MO0 MPOEKTaM, MOTOM — Kak KOOpAMHUpOBaTh uX paboty. Ho
TpYJIHEE BCEro OKa3ajloCh HANAJAUTh CBSA3b MEXJy IPOrpaMMUCTAaMU U TECTUPOBIIMKAMU. TyT
JOXOIMJIO 10 cMemHoro. IIporpaMMucT mmcan CKpUNT, IOTOM caM IPOBEPSI KOPPEKTHOCTb €ro
pabotel. Eciiu oH 3amedan kakue-HUOYAb HENOJAIKHd B IPOTpaMMe, TO cpasy Ke OTIPABIISLI MHUCHEMO
Ha OOLIMIT aPeC TECTUPOBIIMKOB: MOJI, KTO IIEPBHIN yBUIMT, TOro M paboTa. B nrore 3a nemno Gpanuce
7IBa-TPU 4EJOBEKa, a TO M Oonblie. BBISICHUB NpUYMHBL «0ara», OHU OTIPABISIM 3aKIIOYEHHE
nporpaMmucty. He pa3 u He JBa TECTUPOBIIMKY J€JIaIM pa3HbIE, a TO U BOBCE IMPOTHUBOpPEYALUE APYT
Ipyry BeIBOJBL. Torma mporpaMMUCT, TEPSSACH B IOTAJKaX, MBITAICA CAMOCTOSTEIBHO JTOKONATHCA 10
cyTu. B utore Bce Ipyr ¢ JpyroM nepepyrajiuch U B KOMIaHUHM HadaJluch pa30po/l U I1aTaHue.

— V¥V HuUX TaM NOTEPsIHBI BaKHBIE TPOBOAKHU NIEPBUUKH 3a [1BA JHS C UHOCTPAHHBIM KIIMEHTOM, —
nponosmkana Opiosa. — [1aBOyx Ha ymax, PUHAHCOBBIN y)Ke COOMPAET pacreyaTaHHbIe TIEPBUYHBIE
JOKYMEHTBI, YTOOBI IO KPyIHUI[aM BBOJUTH JAHHBIE B CUCTEMY.

— A Odk-an y HHX 3a Kakoe 4yucio?

— Yro? Ilpu yem Tyt 6ok-an? He ymumuail! — B3sumace OpinoBa. — IIpoBoaku y HHUX
NoTepsiHbI 0€3BO3BPATHO, U TOUKA.
— 51 HEaBHO pa3rOBAPUBAJ CO CBOMMH PeBATaMH, — 3aCTYNHJICS 3a MOJUMHEHHBIX Hukomnaw.

— OHM Kak pa3 1o 3TOMY IPOEKTYy OTYUTHIBAINCH. TaM Bce OBLJIO B HOPME, TOJBKO CPOKHU Clerka
NOIJIBUIM. $I, KOHEYHO, HE YCIIEBAIO 3a BCEM CIIEIUTh CaM, HO pedsiTa IpOBEpEHHBIE, 1 UM JIOBEPSIIO.

OpJioBa HEOXKMIAHHO CHUKJIA U CeJla Ha JAUBaH psaoM ¢ Hukonaem. B Hoc eMy yaapui TsSORENBIT
3amnax JIyXOB.

— Kousa, — tixo npousHecna Mpuna [lerpoBHa, s Ky1a-To B CTOPOHY, — MO-MOEMY, MBI C
TOGOM TPOMaxHyJIUCh ¢ HaJOMHOM paboToi. JlaBall celiuac NMpPOBEPHM, KaK OHHM TaM TPYAATCA, a
MIOTOM IOJTyMaeM, KaK HaM ObITb.

— JlaBaiire, — xuBHyJ1 Hukomnan. — A uro ¢ «Cubyriom»?

— C otumu s paszbepych cama. Ckaky, 4TO YCTPaHMM BCE HEIOYETHI 3a CBOM cueT. UTo
nojaenaemb, Koid..

A noma Jyuie

Hukonad oauH 3a APYrMM HaOupal HOMepa MOJYMHEHHBIX. IlouTh Bee okaszanmmch noma. He
o6su10 Ilerpa XKypoBa (oH, 10 clioBaM MaTepH, BBILIEN B Mara3uH 3a NpoaykraMu) u Buktopa Myxuna
— TECTHPOBIIUKA, KOTOPHIN paboTall ¢ MOIYJIEM pacyeTa, BHEAPEHHBIM B «CuOyrie». «I1oa «Myxom»
Ham Myxuny», — onpenenann Hukonan.
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K Beuepy oH coOpain mosHoe JOChe HAa CBOMX COTPYAHUKOB. [losmydanack oueHb MHTEpecHas
kaptuHa. [Toutn Bce paboTaroT kak npokisteie. He crsr, ne exsr. [lepekypoB HUKakuX. A CpOKH Bce
BpEMs CJIBHTAIOTCS — 3a TPU MECAIA HU OJMH MPOEKT HE 3aKPBUICS B OTOBOPEHHBIN cpok. U y Beex
ObUIM Kakue-TO OTrOBOPKHU. 3aTo, KOIZla pedb 3axoJWia O 3apIulaTe, OHM BCIIOMHHAIM, B KaKHUX
TSDKEJIBIX  YCIIOBHSIX Pa0OTarOT (CeMbsi, NETH, AOMAIIHHE >XUBOTHBIC), U MPOCWIN HE 3a0BIBaTh O
OoHycax.

Ha cienyromiee yrpo Hukonan cHoBa otnpasuiics K Opiosou. — S Buepa 063BOHWIL..

— Toroau, Kons. Beicnymail cHayana MeHs, — IepeOuiia ero HauadbHHUIa. — | phI3yHOBY He
yAaJ0Ch 3a0UTh B CUCTEMY IEPBUYKY U IIPOBECTH €€ MOBTOPHO. be3 3TUX JOKYMEHTOB UX UTAJIbSHIIbI
OTKa3bIBalOTC 0GOpMIIATL Kakue-To Oymaru. Iloiydaercsi 3aMKHYTBIM Kpyr. YCTHOE oObelaHue
YCTPaHUTh BCE HEJOYETHI 3a Halll CUeT I’ ppI3yHOBA HE yCTPAaUBAET, U aKT IPUEMKH OH HE MOJAINMULIET.
Kopoue, ecnu Mbl He ycTpaHUM Ipo0OiieMy ¢ coToM 3a J1Ba JHSA, OHM BBICTABAT HaM NPETEH3UIO Ha
KpYyIIIyro cymMmy. [TOTOMY 9TO 1JIss HUX 3TO HECKOJBKO MUJUIMOHOB PYOJIEH IMOTEPAHHOU BHITOIbBI U
yiep6 KOMMEPUYECKOM PeIyTalHH.

— 3a aBa aua? — nepecnpocua Hukoman. — Jla 5T0 MPaKTHYECKH HEPEalbHO, TeM 0oJee ¢
yIaJCHHBIMU COTPYJHUKAMHU.

— Bor! — OpioBa MHOTO3HAYUTEIHHO MOAHANA yKa3aTelbHbIN nanen. — HMenno! 3nayur,
HaJI0 BO3BpAIaTh 4acTh MporpaMMucToB B oduc. C 3aBTpamiHero aHs. J[pyroro BeIxoja Her.

— CnoxxnoBaro 370 Oyner, Mpuna IlerpoBHa. [la u kyzna ux caxarb? Mecrta yxe HeT. Mbl U
camH JIpyr y Apyra Ha rosioBax cuaum. [lomerienue-To Mbl ciaiu.

— Hano, Kons, Hano. Paccagu ux kak xoues. YacTb Bce paBHO y KIIMEHTa Oy1eT TyCOBaThCSL.

Bepuypmmch k cebe, Hukoman ObicTpo HabGpocan mMCbMO: «JIpy3bs MOHM, y Hac CpHIBAETCS
OYEHb CEPHE3HBIM MPOEKT. UTOOHI MPENOTBPATHTL KaTacTpody, HaM HEOOXOAMMO MOOMIIM30BATHC H
00bequHUTHCA. [103TOMY PYKOBOJICTBO KOMITAHUM IIPU3BIBAET Bac BEPHYThCA Ha CBOU pabouue mMecTta
B o(uce. Co CBOEH CTOPOHBI MPOILIY BaC CEIaTh 9TO 3aBTpa *Ke. biaroaapro 3a HoHMMaHue.

Tenepsb BO3HUK BOIPOC, KOMY OTIIPABUTHL 3TO coobienne. «Myxun? — paccysxkaan Hukomnan, —
Ero mue u mapom He Hano. Tosnbko BoOKUTUT. KOMKOB? DTOro o0s3aTenbHO — 30510Tasi roJIoBa.
Koro eme?» HemHoro nogymas, oH BOWJ ajpeca YeThIpeX JIyULINX COTPYJHUKOB-BETEPAHOB U HaXKal
kHONKy «OtnpaButh». B sTHX moasx Hukonaw He cOMHEBalcs: OHHM pabOTald B KOMIAHHH C
MOMEHTA €€ OCHOBaHUS M HUKOT/1a HUKOTO HE MOABOIUIIH.

He npouuto u necstu MUHYT, Kak TenedoH B3APOTHYJ OT BXoAsero 3Bonka. — Cuymiato, —
noausn Tpyoky Hukomnan. — A, Cepreu, npusert. IToxyunn nucemo? Hy?
— 51 rotoB, — otBetnn Cepren I'pomkun. — Jlaxe pan, ecnu decTHo. Heyno6HO MHe noMa:

paboTaTh HaJo, a MONYYAOTCA BCAKUE MEJEHKH U AoMainHue aena. «Tak, ¢ TpOMKUHBIM Bce 0’ Keu»,
— moayman Hukonad M, HE JOXKHUIAACh OTKIMKOB OCTalbHBIX IPOrPAMMHCTOB, Habpan TenedoH
KomkoBa. Ha ToM KOHIIE IPOBOJA YTO-TO 3BAKHYIIO, TPOXHYJIO M HAKOHEL Pa3[aics 4elIOBEYECKHI
roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IBSHBIN 4TO JIU?

— Koub, g Tpe3B, kak cTekibIKo.. [IpounTtan s TBoe muceMo. BeIiiTH, K COKaJIeHUI0, HE CMOTY.

— 970 eme mouemy?

— He xouy, — npocto orBetnn KomkoB. — MHue noma HpaButcs pabotats. He Hamo B mpoOkax
TOpUath 1Mo noJiaHsA. Jla u BooOIIe ofHU CIUTONTHBIE ITtockl. He, He Oyay s Bo3Bpamarhes B ouc.

— S Te6s yBOMIO — W cunu qomal — copBascs Hukomnau.

— VBonbsHad, Ko, — KOMKOB ObLI COBEPIIEHHO CIIOKOEH. — S ¢ MOJIMUHKA paboTy Haudy. A
THI 4ero genarth Oynems? 51 ¢ T060il yxke ckoibko seT paborar? Jecars. IoHsn? A 3TH MOIOIbIE
HOBEIE, YETr0 ThI OT HUX J00belbesi? BOT M moayMail, pexkIe 4eM YBOIBHSATS.

[Moxoxuil pasropop coctosica y Hukomas m ¢ MylIHMCOM — TOT TOXE HAOTPE3 OTKA3aJICH
BBIXOIUTH B oduc. Jlo 4eTBepToro corpyaHuka Hukonan Tak u He j03BoHMICA. B urore Ha paboTy
JOKeH Obul BBIATH TONbKO ['pomkuH. HMckaTh KOro-to emie cmbpicia He ObUIO: OCTallbHBIC
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MIPOrPaMMHUCThl IEUCTBUTEIBHO paboTaiy B KOMIIAHMM HENAaBHO U B CKAaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 3a 4TO ObI HE CIIPABIIIUCH.

«3aueM OHa BceX MporpaMMepoB U3 oduca BbicTaBwia? Y Hee, BUIUIIb JIM, IPOTPECCUBHBIC
ujeu, a MHe pacxnéobiBaitl» — cokpymancs Hukonau..

«OrtKa3anuch BBIXOAUTH Ha paboTy?! DTO yXe HUM B KakH€ BOpOTa HE Jie3eT! — HeropoBaia
OpnoBa. — U 310 Hamu ny4iire Kajapsl, Haia onopa! CoBceM pacmyCTHINCh, CUIA o foMaMm. Jla, He
MOTYT HalIU JIFOAM 0€3 IOCTOSHHOIO Hana3opa. UyTh Janib cIaOUHKY — M BCE, MOJIHBIM npuBeT. Jla u
cama s xopoua. Pemmia Ha apenzie cokoHOMUTh! A BbINLIO uto? IToaHBIA IpoBal. A Belb Kakas Hies
obuta! I'ennanbHas. becripourpeimnas npakTudecku. HaBepHoe, s MIOX0 MOArOTOBWIACH K TaKOMY
OTBETCTBEHHOMY zeny. Pasornama Hapog mo gjomam — W Bce. A Hago ObUIO MPHIyMaTh, Kak HX
MOTHBHUPOBaTh, KaK KOHTPOJIUPOBaTh mporecc. Uto xe eme s caenana He tak? [louemy Bce momuuio
Hanepekocsk? B yem s ommbnace? M 4uro ke MHe jaenarbh ceiiuac — M C COTPYAHHUKAaMHU, U C
“Cubyriiom”, 1 BOOOIIE..»

CHUTyanui0 KOMMEHTHPYIOT 3KCIEPThI

JNlennc Pemmn, renepaibHbIA JUPEKTOP POCCHIICKOro MpeACcTaBuTeIbLCTBa Lenovo

OpsoBa, 6e3yCIIOBHO, IOTOPOIMIACH MEPEBOMUTH COTPYAHHKOB B «moMmamHuil opuc». Ona
IPHHSJIA CTONIb OTBETCTBEHHOE PELICHUE, HE CO3/aB 0a3y Ul HOBOM CHCTEMBI pabOThl. A MEXIy TeM
0100HEIE IPOEKTHI TPEOYIOT CEPhE3HON OATOTOBKU. B 4eM MMEHHO OHA JOJKHA COCTOATH?

Bo-mepBbIX, HY)KHO TMOHATH, KTO W3 COTPYJHHKOB crocoOeH paboTarth noMa, a KTo HeT. Bo-
BTOpPBIX, — O0OECIEYNTh JIIOAEH BCEM HEOOXOOMMBIM: KOMIILIOTEPOM, Tele(oHOM, (aKcoM,
obopyoBaHueM it KOH(MEPEHIICBs3U U T.11. KpoMe Toro, ciemyer co3naTh HHTEpHET-0a3y, B KOTOPO
MOXHO OBLIO Obl 00OWIATHECS M 00CYXkIaTh paboune BOmpockl. IlomHOLEHHBIH 00MeH uHpopMamuen
OUYeHb BAXCH — OH JICPXKUT Jitojiel B ToHyce. HeoOXoqumMo Takke ycTpawBaTh PEryJsIpHBIC BCTPEUH
JUIE  yIAJICHHBIX COTPYIHUKOB. Ha 3TMX coOpaHHMSIX CTaBATCS HOBBIC 3aJlaud, BHOCSTCS
KOPPEKTHPOBKH, KOJUIETH NEJSTCS APYT C APYrOM MHEHHUSMHU W pemiaroT npobiemsl. Takue BeTpeun
HO3BOJISIOT JBUIAThCS BIIEPE] C YYETOM BCEX YTOUHEHUHM M 3aMEYaHHil. B-TpeTbHX, pyKOBOIMTEINb
JIOJDKEH CO3JIaTh TPAMOTHYIO CHUCTeMy MOTHBaIuu. Hanmpumep, CTaHIApTHBIA NMPEMHAIBHBIN TaKeT
MOXKHO JIOTIOJTHHUTH OOoHycamu. He meHee 3¢ (EKTHBHBIM CTHMYJIOM CTaHYT TMPH3bI U IMOYCTHBIC
3BaHus. Ckaxem, Ha OOIIEeM COOpaHWUM MOXXHO HArpauTh JYYIIUX COTPYIHHKOB, MHpPUIYMaB
IIYT/JMBbIE HOMHHALMM: «CAMBI JOMAIIHUI, «CaMbIi yIaIEHHBINY», «CaMbIM OT3BIBUMBBID M T.]I.
[Ipuzerca Takke BBECTH CHCTEMY INTpadoB: JIOIM OKHBI ITIOHMMATh, YTO HAPyLICHUE YCIOBHU
KOHTpaKTa — IOJIOKUM, CPBIB CPOKOB — HEM30EKHO yJIapUT MO UX KapMmaHy. W mociemHee: 4ToObI
u30eXkKaTh HENPHUATHOCTEN, HEOOXOAMMO BBICTPOUTH YETKYK) CHCTEMY KOHTPOJSA. 3BOHUTH U
IPOBEPATH, J0Ma COTPYIHUK WIM HET, OECCMBICIEHHO: OH BEIb MOXET M Oe3aenbHuyarh. C Moeil
TOYKH 3PEHMs, OCHOBHOM IIOKa3aTelb 5P(EeKTUBHOCTH 060l paboThl (He BakHO, O(GUCHOU MU
HaJIOMHOM) — 3TO pe3ynbTar. Eciiu 3aj1a4a BBINOJHEHA B CPOK M KAYECTBEHHO, 3HAYUT, COTPYHUK
paboTaeT B MOJHYIO CUITY.

V Hac B KOMIAHHMHU «JIOMAalIHMH O(QHUC» — YacTh KOPHOPATHBHOM mojuTuku. C opraHuzanmen
TaKOM cXeMbI PAOOTHI HE BO3HMKJIO HUKAKMX MPOOJIEM, XOTs CHadYala COTPYAHMKU HEJOYMEBAIU: OHU
e MPUBBIKIHA CUACTh B oduce. Ho BCkope BCe MOHSIIM: TPYAUTHCS JOMa — COBCEM HE CTpPAIIHO.
Oco0eHHO eclii y4ecTh, 4TO Hallla KOMIaHUS — MEXKIyHApOJIHAs, C TIPEICTABUTECIICTBAMHU B Pa3HBIX
gacTax cBera. [103ToMy mpuUXOaUTCS AenaTh MOMPAaBKH HA BpeMs: KOTJa OAHH OOCYKIaroT paboune
BOIIPOCHI ¢ a3UATCKUMU KOJUIETaMHM, JIPYTHE €Ile CIAT, 3aTO HOYBI0 OOMIaroTcs ¢ 3amajgoM. PasHura
MKy JOMANIHMM M TPAJIUIHMOHHBEIM O(HCOM HUBEIUPYETCS, TOTOMY 4TO KaXIbIH CaM ILUIAHUPYET
CBOH JICHb.

KoHeuHo, 1 y Hac OBIBalOT HEMPOCTHIC CUTYallMH, HO MBI CIIPABIIAEMCS C HUMHU MPU TTOMOIIH
MHKPOMEHEIKMEHTA. PaccMaTpuBas TEKYIMH OM3HEC-TIPOIIECC B MEIbYAKIINX JETaIAX M HPOBEpPSs
MIPOMEKYTOYHBIC PE3yJIbTaThl JCATEIBHOCTH HAJIOMHBIX COTPYJHHKOB, MBI BBISBJISIEM IPHUYUHBI
HedPPEeKTUBHON pabOTHl M CO3[aeM KOPPEKUMOHHBIN IwiaH. [locie sToro momu 6o m0OHBarOTCS
OTJIUYHBIX PE3YJIBTATOB, JIMOO MPOJIODKAIOT OTCTaBaTh MO BCEM MapaMeTpaM. B Takom cirydae ¢ HUMHA
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MPUXOIUTCS PACCTABATHCA: TIPH MEPEBOJIE B OHC OHU BCE paBHO HE CTAHYT TPYAUTHCS mydmie. Pabora
Ha JIOMy — 3TO CBOeoOpa3Hasi mpoBepka Ha 3((EKTUBHOCTh, OTBETCTBEHHOCTh U PE3yJIbTATUBHOCTb.
[Toromy 4TO, HaxomsCh B OQHCE, MOKHO CKPBITHCS 3a CHMHAMH TOBapHIIEH, a AoMa — HET: TaM
HY>KHO BKaJIIBaTh M BBIMOJIHATH CBOU 33/1a4H.

B Mupe MHOrO KOMITaHH, CiTy’Kalyue KOTOPBIX pabOTaroT 10Ma, — 3TO MO3BOJISIET CIKOHOMHTH
cpeactBa. YacTe 3TUX JEHET MOKHO MOTPATHTh Ha MOOUIPEHHE COTPYAHUKOB, U, €CIIU JIIOJIU Y3HAIOT
00 3TOM, OHM HaBEpHSKA CTAaHyT padOoTaTh JIydlIlIe.

Ejena MeTJIMKHHA, TeHePAJbHbIH JUPEKTOP KHHOKOMIAHUU «®ennkc-Ouianbm»

OTta HUCTOpHUs O YEIOBEKE, KOTOPBIN coBeplIaeT MMMYJIbCUBHBbIE mocTynku. CHauana OpioBa
JIeJIaeT OJHO, IOTOM — COBCEM JIpyroe. A B OM3HECE Tak Helb3s — 3/1€Ch IPOTUBOIOKA3aHbl PE3KHUE
neuxenus. [loatomy ceituac, st 1ymaro, reporHe HY>KHO B34Th TaliM-ayT U BCe MpoaHaIW3UpoBaTh. B
IIEPBYIO OUYEpENlb €il CIEeNyeT «pacCOPTUPOBATH» COTPYIHUKOB — pa3l€iIUTh UX HA T€X, KTO XOYET
pabortath JoMa, U TeX, KoMy ynoOHee B oduce. Jlronu, BbIOpaBlIMe MepBbIil BapHaHT, IJOJDKHBI
MOJITMCATh KOHTPAKT, I/1e OyIyT yKa3aHbl UX OOSI3aHHOCTH M CPOKH BBIMOJIHEHUS BCEX 3TANOB padoT.
Takux MpOrpaMMHUCTOB HaJ0 OYEHb MPAMOTHO «3aMOTHBUPOBATEY. JIMYHO MHE KaXeTCs, 4TO JydLIui

CTHMyJl — MaTepuaibHbI. M emle O4eHb BaKHO YCTAHOBUTH MOCTOSHHYIO CBSI3b MEXKIY
COTPYAHUKAMH, KOTOpPBIE OYAYyT TPYAUTHCS B OUCe U AOMa.
Boolmie s cuuraro, yTOo HAEs pa3pelIuTh NporpaMMucTamM paboTath Ha JAOMY — OUYEHb

npaBuibHas. Jleo B TOM, YTO €CTh JIFOJH, KOTOPBIM He 00s3aTeIbHO MOCTOSTHHO HaXOJIUThCS B o(uce.
B OCHOBHOM 3TO IIPEICTABUTENM TBOPYECKHX MPOPECCHH — CLEHAPUCTHI, APAMaTypry, MUCATENd U
T.1. OHH IIPOCTO HE MPHUCIIOCOOIEHBI K OPUCHOM paboTe, MM HYKHBI KOM(pOPTHBIE ycIoBus. Ecian Obl
MBI 3aCTaBJSIM CBOMX AaBTOPOB NpHEKATh B OPHC, TO HAM NPHUIUIOCH Obl KaKIOMY BBIICIHTH
OTIENbHBIA KaOMHET M XOJUTh BOKPYT HUX HA IIBIIOYKAX.

B T0 xe Bpems s yOexxeHa, 4yTo JaJieKo He Bce CIIOCOOHBI paboTark BHE oduca. EcTh Takue, KTO
pasbanTsiBaercs, pacciadserca. KTo-To mpocTo HE MOXKET COCPeIOTOYUTHCS — BOT s, HAIIPUMEp, HE
B COCTOSIHUHM Pa0OTaTh JO0Ma: MEHS BCE OTBieKaeT. K coxaleHuio, Henmb3s, B3IVITHYB Ha 4YelIOBEKa,
Cpa3zy ONpeAeiHnTb, K KAaKOMYy THILy OH OTHOCHTCA: «O(QHCHOMY» WIH «IoMamHemy». I[lostomy
NPUXOAUTCS JACHCTBOBATH METOJIOM IPOO U OMINOOK.

[To cBoemy OIIBITY MOTY CKa3aTh: YTOOBI HAIAIUTh YAAJICHHYIO paboTy, HYXXHO CII€IOBaTh
HECKOJIbKUM TpaBuiiaM. Bo-TiepBeIX, HEOOXOAMMO MPOAyMaTh 3J€MEHThl MoTuBanuu. Kak s yxke
cKaszana, JyulIui CTUMYJ — 3TO J€HbIH. UEeNOBEK JOJDKEH MOHMMATh: YeM OBICTPEE OH BBITIOJHUT
3aJjaHre, TeM OBICTpee IMONyYuT 3apruiarty. Ha Hammx COTpyIHWKOB JIEHCTBYET €lle W TBOpYECKas
MOTHMBALMS — YEM paHbIE€ OHM HAINHUIIYT CIIEHAPUH, TEM OBICTpEE YBUIAT €ro BOIUIOMICHHWE Ha
JKpaHax.

Bo-BTOpBIX, Hy/KHO YCTAHOBHTH KOHTPOJb HaJ HAIOMHBIMU COTPYAHHMKamu. U 31€ch IIaBHBIN
MHCTPYMEHT — JIOTOBOp, B KOTOPOM 00O3Hau€Hbl BCE CPOKH, YKa3aHbl CyMMbI BO3HAarpaxkJIeHHs U
mrpadoB. brnaromapst ToMy MOKYMEHTY HaIlld aBTOPHI 3HAIOT, KaKW€ MOTEPHU OHHM TIOHECYT, €CIU
COPBYT yCTaHOBJIEHHble cpoku. Ho moroBop — 370 eme He Bce. CyIIEeCTBEHHYIO pOJib, KOHEUYHO,
UTPArOT pyKoBoAHTEIH. VI 04eHb BaXHO, YTOOBI OHM He ObUIM HepOepaMu W JeHCTBOBAIUM METOIAOM
KHyTa M NpsIHUKa — ¢ TpeolsajjaHueM MNpsiHUKa, 0e3yCloBHO. Y HAac B KOMIIAHMM €CTh €Ille OAMH
«KOHTPOJIMPYIOIIMH Opran» — 3TO peaaktopbl. OHM paboTaloT B OQUCE W TOIIEPKHBAIOT
MIOCTOSTHHYIO CBSI3b C aBTOpaMu. ECITM 4TO-TO MIET HE TaK, OHU TYT K€ TO 3aMEYAIOT M PEIIaroT, KaK
neiicTBoBaTh Janbiie. KpoMe TOro, OHM TOMOTarOT CLIEHApUCTaM CIPABIATHCS C IMpoOJieMaMH,

MPEAOCTABIAIOT MM HEOOXOIWMBIE MaTepuaibl U T.J. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIOIO
MOJIEPKKY.

N B-TpeThux, ciemyeT THIATENBHO MOAXOAUTH K OTOOPY COTPYAHHMKOB. MBI, Hampumep,
oOpamiaemMcsi TOJBKO K TIPOBEPEHHBIM aBTOpaM — TeM, KOMY MBI JIOBEpsS€M WJIM KOTO0 Ham

PEKOMECHAOBATIN HAACKHBIC JTFOH.
U Bce paBHO, KakKk OBI XOpouio H1 OblIa OTJaXKeHa Takasi CHCTeMa pa60TBI, OT CPBIBOB HUKTO HC
3aCTpaxoBaH.
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J:xxkennudep TpesneBuy, pykoBoaUTEIb IeHTPA pa3padoTok Google

Curyanus B «UI1O-codT» crnoxunack HENpocCTasi, U CIIPaBUTHCS CO BCEMH MPoOIeMaMH €Ba JIn
ynactes. U Bee e monpoOyeM pasaenuTh 3a1a4u, KOTOpble CTOAT nepen Mpunoit [leTpoBHOM, Ha Tpu
IPYIIIBI U NOHATh, KAK UX MOXHO pewmnTh. [lepBas — KpaTKoCpoUHbIE: OpraHn30BaTh KOMaHIy MOJ
npoekT «Cubyrna». Bropas — cpeanecpodnsie: IpuayMaTh, Kak MOCTYNUTh C JIIOJIbMHU, KOTOPBIE HE
XOTAT paboraTh. TpeTesi — HOATOCPOUHBIE: CAENaTh TaK, YTOObI COTPYIHUKHU OCO3HABAIM CBOU
00513aTeNIbCTBA 110 OTHOMICHUIO K KOMaHE U KOMIIAHUH B LIEJIOM.

Ceituac Ha mecte Mpunbl [letpoBHbI st Ob1 onepiiack Ha npemanHoro Cepres ['pomkuHa. Emy
MOKHO TIOPYYHTh c(hOPMUPOBATH W BO3IJIABUTH HOBYIO KOMaHAy u3 mporpammuctoB «UI1O-codr».
ABtoputet ['poMKHHa, KOTOPOTO BCE BOCHPUMYT KaK «CBOET0», CKOPEE BCEr0 OKaXXETCSI HECPAaBHEHHO
BhIIIIe, yeM aBToputeT Hukonas BunanoBa. BcTynmuB B HOBYIO TOMIKHOCTB, OH JOJDKEH OyeT mpexkie
BCEr0 HAJIAIUTh B3aUMOJCHCTBHE MEXAY JIOAbMH, IOTOMY YTO YCIeX pa3pabOoTKHU BO MHOT'OM 3aBHCHUT
UMEHHO OT CIaXEHHOCTH KoMmaHabl. M, KOHeuHo, s cuuTaro, 4TO Jy4IIMX COTPYAHHUKOB HYXHO
peMHpoBaTh. EciaM mpoekT okakeTcs yaayHbIM, Takue pacxojbl OyayT omnpaBianbl. Ecnu HeT, TO y
Wpunst [leTpoBHBI B 11000M ciiyyae BOZHUKHYT CEphe3HbIE TPOOIEMBI.

Uto0bl MpOrpaMMHCTBI MOTIJIM paboTaTh J0Ma, HEOOXOAMMO HAWTH CHOCOO H3MEpSATh HUX
¢ dexTuBHOCTh. Hampumep, IUCTAaHIMOHHBIX TPOJAKHUKOB OIEHUBAIOT IO TOMY, CKOJBKO
KOHTPAaKTOB OHM 3aKJIIOUWJIM, a CIELHUAINCTOB IO TEXMOIAECPKKE — IO KOJIMYECTBY PEUICHHBIX
npobaeM. Y mporpaMMHCTOB BCE HE Tak MpocTo. [103TOMy B MX TPYJOBBIX JIOTOBOPAx MOJHKHBI OBITh
yKa3aHbl KPUTEPHH OIICHKHM padOThl U TEPEUYUCIEHbl OCHOBHBIE PE3YJIbTaThl, KOTOPBIX HYXKHO
IOOMTHCS 3a TOT MM MHOM cpok. [To-xopomemy, Upune IleTpoBHE ci1e10Bano ObI BHECTH TOT ITyHKT
B KOHTPAaKThl /10 TOr0, KaKk paclyckaTb BC€X MO JoMaM. TakTHUYHEe COOOLIUTh COTPYAHHUKAM O
BBEJICHUM CHCTEMBbI OLIEHKU MPOM3BOAUTENLHOCTH U OOBACHUTH UM BaXKHOCTH 5TOro mara OpiaoBod
IOMOXKET OJKCIEPT IO KaapoBOM monuMTHKe. S Iymar0, B MTOre OOJBIIMHCTBO IIPOrPAMMHCTOB
BEPHETCSI K HOPMaJbHOMY pEXUMY, HO, CKOpee BCEro, HaWAyTCsi W Takue, KTO HE IPUMET
HOBOBBe/ieHHE. PaboTath ¢ 3TUMHU JIOABMU OYAET CIO0XKHO, MOITOMY HX TMPUAETCA MOCTENEHHO
BBIBOJMTH U3 KOMaHbl. KOHEUHO, TIpU TakoM mojaxojie aTMocdepa B KOMIIAHUH MOXKET UCTIOPTUTHCS
— HO JIMIIb Ha BpEMs.

CraB IJ1aBOM KOIUIEKTHBA Pa3pa0OTYMKOB M TECTEPOB, |'POMKMH JOJDKEH IPHUHATH YYacTHE B
CO3/IaHUH HOBOM CHCTEMBI MOTHBALMHU. Ba)kKHO MOHUMATh, YTO MOTHBALUS — 3TO HE TOJBKO JEHBIH.
OTanuHbIil cTUMYN Uit 5Q(EKTHBHON pabOThl — IpYKENoOHas ¥ HENpHHYXKIEHHas atMocdepa B
KOMIIaHUU. JIoau JOJDKHBI YUUTBCA APYT y ApPYyra, IOCTOSSHHO COBEPIIEHCTBOBATbCS, a ITOMY
3HAQUYUTENILHO CIOCOOCTBYIOT JIOBEpUTENIbHBIE OTHOIICHHUS. OueHb Oonbinas omubka Mpunsl
IleTpoBHBI B TOM, YTO OHa pa3BHBaJa TOJIBKO JI€JOBble€ KOHTAaKThl MOJYMHEHHBIX. B Google Mbl
noouipsieM cBoO0HOE 00IIEHNE U 0OMEH UJIesIMU, U JIIOJU 3TO 1eHAT. Kpome Toro, Halm coTpyIHUKH
opunmansHo MoryT TpaTuTh 20% pabodero BpeMEHH Ha MPOEKThbI, HE MMEIOIME OTHOIICHUS K MX
TEKYIIMM 3aIaHUAM. DTO TIOMOTAET MOUIEPKUBATH TBOPUECKMI HACTPOU M JIEPIKHUT JIFOJEN B TOHYCE.
W, xak moka3plBaeT NpakTHKa, U3 TaKUX IPOEKTOB POXKAAIOTCSI OYEHb HHTEPECHbIE U IOJIE3HBIE
MPOAYKTHL, @ Y COTPYAHUKOB MOSBISAETCS BO3MOXKHOCTh UCIIBITHIBATh YTO-TO HOBOE, YIIyOJIATH CBOU
3HaHHWA W TMOJy4yaThb ONBIT B pasHbIX cgepax. [ymaro, Upune IlerpoBHe crtouno Ol oOpaTuth
BHUMaHME Ha 110100HbIE€ CIIOCOOBI MOTHBAIIHH.

Outer IIpycos, nupeKkTOp AenapTaMeHTa mo padore ¢ nepconaaom «/Auacopr»

S nymaro, 9TO HajoMHas pabora OBIBacT MOJIE3HA, a TBOPYECKUM JIIOASM YacTo Jaxe
HeoOxonuMa. Ho opranusoBbiBaTh ee HYKHO ¢ ymoM. Co3jiaBas HOBYIO CHUCTEMY, HaJ0 CHayaia
MPOTECTHPOBATh €¢ Ha HEOONBIIOM MUJIOTHOM IMPOEKTE. DTO O3HAYAET, YTO CIEAYET OTIPABIATH MO
JoOMaM HE BCEeX Cpasy, a JIMIIb HEOOJIbLIYI0 YacTh COTPYIHHUKOB, XKeJIaTeIbHO MaKCHUMaJIbHO
CaMOCTOSITENIbHYIO U 000c00sIeHHY0. I Ha 3TOM «mmi1oTe» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO CXEMY,
BAPUAHTHI B3aMMO/IEHCTBHE JIIOIEH U IPEILYCMOTPETh BCE PUCKH.

Ha mow B3I/, ONIMH M3 B@KHEHIIMX BONPOCOB, KOTOPhIM OpiioBa 00ONLIa BHUMAHHEM, —
CIIoco0 CBSA3M MEXIy YAAICHHBIMH COTpyAHuUKamHu. Jlronu, paboTaromme goma, 0053aTeTbHO JOKHEI
00IIaThCs U KOOPIAWHUPOBATh CBOM JAeHcTBUSA. HO 0/1HO /€110, KOraa Thl CHJIUIIb 38 COCETHUM CTOJIOM
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u roBopumib: «Bacst cuenait To-to, IleTst caenail To-To», U APYroe, KOra JIIOAM HAXOMATCS JAJIEKO
ApYr OT JApyra, — TyT yXK€ HYXeH HHOM KOMMYHHMKAIMOHHBIM KaHal. B oduce B Kaxmaom
NOJIpa3AeiCHU HAJIAXEHBI ONpE/ICICHHbIE CBSI3H — (QopMaibHble M HeOopMalbHbIE, — KOTOpHIC
CIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYAHUKOB. Pa3opBarh 3TH CBSI3W MpH MEpexoj]ie Ha HAJIOMHYIO
paboTy oueHb jerko. M1 4ToObl BOCCTAaHOBUTH WX, HY)KHO Kak MHHMMYM CO37aTh €IMHYIO 0azy, B
KOTOPYIO Bce OyIyT BHOCUTH HH(OPMAITUIO O CBOUX 3a/1a4aX, KOPPEKTHPOBATH CTATYC WX BBIMOJTHEHUS
U T.J.

Jpyras oumbka OpIOBOM B TOM, YTO OHA HE BBICTPOMJA YETKYK) CHCTEMY MOTHBALMH
PYKOBOMTENEH M COTPYAHMKOB. Hanpumep, Hukonan He 3HaeT, Ha YTO yXOIAT JAEHBIH €TI0 OT/AENA, U
HE BHUKACT B BOIPOCHI PEHTAOCIBHOCTH — a BEIb OH YIPABIISET MPOIECCAMH M OT HErO0 MHOTOE
3aBucut. U ecim OpiioBa GopeTcs 3a MOKa3aTelu, €M CJIeAyeT BOBIEYb B 60pL0Y BCEX PyKOBOAMUTEIE,
a Ul 9TOT0 MX HYKHO 3aMHTepecoBaTh. UTO KacaeTcsl pAJOBBIX COTPYIHUKOB, TO C MEPEXOJOM Ha
JIMCTAaHIMOHHYIO Pa0dOTy cXeMa MX MOTHBAIMM TOXE JOJDKHA M3MeHuThca. Ecnu B oduce oHM
OPUEHTHPOBAINCH HA IIpOLECcC, TO AOMa CIEAYET COCPEIOTOUYUTHCS B OCHOBHOM Ha DE3yJIbTare.
Wupvu cnoBamu, caenan padboTy — Hoixydms OOHYC, He caenain — He nonydywl. Eme mydine cBsi3ath
MOOLIPEHHE CO CPOKaMU CJadyu NpoekToB. Eciam mromm HauenaTcss Ha JOCTIDKEHUE EIMHOTO
pe3ynbTaTta, OHM MOWMYT, YTO OIIMOKA JIIOOOTO M3 HUX OTPA3UTCS HA MOKA3aTeNsX MOApa3/IeieHHUs,
MIPOEKTa U KOMITAHUH.

[To cBOeMy OMBITY sI 3HAIO, YTO MPOU3BOJUTEIBLHOCTh TPYyJa IoMa U B opuce — pasHas. JJoma
MHOT'O OTBJICKAIONINX (PAKTOPOB, M YETOBEK HEBOJIBHO pacciadiiieTcs: TO MOCIUT MOO0IbIIE, TO YaHKy
nomeeT, To B MarasuH cOeraer. [losTomMy Xopomo OBl KOHTPOJIMPOBAThH TNpOLECC eme M Ha
MIPOMEKYTOYHBIX CTAIMsIX. B naeane KOHTPOJIb JODKEH OCYIIECTBISITh HE TOJIBKO PyKOBOAMTENb, HO U
3aka3unk. Ecam OoH cimemut 3a X0q0M paboT Ha BCEX 3Tamax, TO MOXXET BHOCUTh HEOOXOIMMBIC
KOPPEKTHPOBKHU M B KOHEYHOM HTOTE TOJTYYUT UIMEHHO TOT IPOIYKT, KOTOPBIH €My HY>KEH.

Kak Obl s moctynmn B 3Toi curyanuu? S Buky aBa BapuanTa. [lepBelli — mocTaToyHO
panuKaIbHBII — BEpHYTh BCEX MPOTPAaMMKCTOB B O(pHC M HadaTh IKCHEPUMEHT ¢ HyJsi. To ecTh
cO37aTh NWIOTHBI TPOEKT M Ha HEM «OOKaTraTh» CXEMbl B3aUMOJACHCTBUS W MOTHBALUH
TMCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe Kaxercsi, 0ojiee peallbHbIii — OCTaBUTh BCE KaK €CTh M B CPOYHOM MOPSIIKE
pa3pabarbIBaTh W BHEAPATH HOBBIC MPUHIUIIGI, TIOAXOMAIINE IS TUCTAHIIMOHHOW paboTel. K saTomy
npoleccy s 6bI 00S3aTeNbHO MPHUBIEK MPOBEPEHHBIX JIOAEH M3 YUC/IA MPOrPAMMKUCTOB M TECTEPOB.
Ecmu OpnoBa mpuciymiaeTcsi K HMX COBETaM, OHA HaBEPHAKA BBICTPOUT TPAMOTHYIO CHUCTEMY
yIanéHHON pabOTHlI.

Bonpocuwi:
Kak Brl MoxxeTe oxapakTepu3oBath pykoBoaurtesns komnanuu Upuny OpioBy?

CKOJIBKO JIET OHA PYKOBOAMT KoMmanuei? CraJia Jin OHa JIUAEPOM B CBOEH oTpacin’?
Kak OpnoBa npuHMMana yrnpaBieHYECKUE peleHus ?
B yem nposiBisiiace HEMPEACKA3yeEMOCTh €€ XapaKTepa, UMIYJIbCUBHOCTb?

Kak nmpunumanocs OpiioBoii perieHre o nepexo/ie COTpYJHUKOB Ha «IOMAIIHUN opuc»?

o o &~ w N -

Yro HyXHO OBUIO MPEANPHUHATH PYKOBOJICTBY, UTOOBI MEpPEXo] Ha JOMalIHUM oduc ObLI
yCIEUIHbIM?

7. Kakue IMPOCYCThI ObLIH JOMMYHICHBI B PCIICHUAX IIO0 MOTHBAOIUHW U CTUMYJIUPOBAHUIO
COTPYAHUKOB B HOBBIX YCJ'IOBI/ISIX?

- Kakas cucrema oruiatel Obuia paspaborana? beina num mpojgyMaHa 3Ta CHCTEMa OIUIAThl U
o0cyXIeHa ¢ COTpyTHUKaMu?
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8. Bce nu COTpyIHHMKHM UMEIOT BO3MOXKHOCTH paboTaTh yaaiieHHO? OOCYyXIanoch JU 3TO C
HUMU?

9. beimta nm paspaboraHa (WM CyIIECTBOBaja) Kakasg-InOO CHUCTEMa KOHTPOIs 32
JEeSTENbHOCThIO yAANICHHBIX CcOTpynHUKOB? Kak BooOme ocymiecTBisiach (GyHKIHS KOHTPOIS
BBIIIOJIHEHUS 3aJaHUN?

10. Cuwmraere nmu Bpl, uro pabota Ha IOMYy SBISIETCS NpoBEepKOoW Ha 3P(HEKTUBHOCTD,
OTBETCTBEHHOCTD, PE3yJIbTATUBHOCTH?

11. Yro Brl Mmoxere npemnoxutb OpioBoit? Kak «BbIpynuBaTh» U3 CIOXMBILEHCS CUTYyallUn
U KaKHle pelIeHus ClIeyeT NPUHSITH?

3anganme 2. [lo pesynpraram pa3zdbopa KeWC-CHTyallud COCTaBbTE JOJDKHOCTHYIO MHCTPYKIIHIO
IUISL COTPYAHUKA T10 3aJaHUIO TIPETIOIaBaTels.

3ananune 3 AHaam3 npaxktudeckod curyauuun: «He TpaHKMpbTe 4YesIOBEKO-4achl Ha
coBemaHus»?

BOonpmMHCTBO KOMIIAHUM MPOAYMBIBAIOT CIIOXKHBIE MHCTPYKLUU I10 YIPABJICHUIO KaIlUTaJIOM,
TpeOyroT yOennuTeNIbHOTO OOOCHOBAaHUA JUIsL JIIOOBIX MHBECTHIMH, YCTaHABIMBAIOT IOPOIrOBBIE
3HAQYEHMs U TINATEIBHO IIPONMCHIBAIOT IPABO PACHOPSIKATHCS CPEACTBAMHU B 3aBUCHMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMsi COTpYIHHKOB pacxoayercsi 0e3 orpaHmueHHid. 3BOHKHU, MEPEMHCKa, BCTPEUH,
TeJNEeKOH(PEPEHINH ChEIat0T 110 HECKOJIbKY YacOB B JICHb.

VY Kaxaoro ympaBlieHIIa, HO KOMIIAHMM TI0 CYTH HHUKaK HE PEryJUpyIOT HX OOIIeHHeE.
BonbmnHCTBO OpraHuzanuii  BooOIle HE OTCIEKUBAIOT, Ha YTO YXOAUT BpeMs, U IOTOMY
HEYJIMBUTEIbHO, YTO €ro TpaTsAT HENPOAYKTHMBHO — Ha OECKOHEYHYIO IIEpElUCKY, HEHY)KHbIE
BUJICOKOH(EpEeHIIMH M IycTble coOpanus. Bce 3To mnpsiMoil yOBITOK: yachl, MPOBEICHHbIE Ha
COBELIAHUU y HavaJbHUKA, OTHATHl y KiueHToB. lllTaTtel pa3ngyThl, OropokpaTusi LBETeT, paboTa
3aMeansiercs, Aoxoabl najnatoT. COTpyAHHMKH Bce OONbIIE BpPEMEHHM IMPOBOAAT B OQHce, a TOJKY
HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HAIpaBJIeH Ha JAECWCTBUS caMoro yenoBeka. Koyuu ywar, kak He
YTOHYTh B JJIEKTPOHHOH Mepenucke, He IOcelarbh Bce coOpaHMsl MOApsa U Tak ganee. LleHHble
PEKOMEHJALMU, HO, YBBI, CIelOBaTb MM OBbIBAeT TPYIHO: 3aBEACHHBIM B OpraHU3alUU MOPSAIAOK
3aTATMBAaET, Ha Y€JIO0BEKa CHIILIIOTCS MUChMa, COOOIEHUS, IPUTJIALICHHUS] HAa BCTPEUYH, KOTOPbIE HENb3s
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIETH, a TO MU Oombiioil 6occ. Ecnam ans Bameld KoMmaHUH
paboTa 3aKiItoyaeTcsl B HEMPEPHIBHOM OOILEHUH, TO BbIOOpA MPAKTHUUECKU HE OCTAETCA: IUIBIBUTE HA
IPYTYH CTOPOHY, KaK TOJIBKO CMOKETE.

Hekotopble COBpEMEHHO MBICIANIME KOMIIAHMM DPEIIMTEIBHO CMEHMIIM IOAXOJ: OHU XOTST,
YTOOBI PYKOBOJUTENIN LIEHUIM JParoleHHbIN pecypc BpeMeHU M OepexHO UM pacropsikanuch. CBoi
OIO/KET 4acoB OHM IUIAHUPYIOT CTOJIb YK€ TIIATENbHO, KaK (PMHAHCOBBIN. DTH OpraHU3allui HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHbIE PACXO0/Ibl, HO U BHICBOOOIWIN BpeMsl PYKOBOJIUTENIECH U COTPYAHUKOB,
CTUMYJINPOBAJIM MHHOBAIIMU U B PE3YJIBTATE YCKOPUIIM POCT.

B 4yunciaax: kak opraHu3anuy TepsaoT BpeMs

Oumu 'poys, ObiBIIMIT renaupekrop Intel, roBopui: «Bsl ke He nomyctute, yTOOBI KOJIIera
BOpoBall obopyaoBanue U3 odpuca? Tak He MO3BONANTE eMy KpacThb y ToBapuilel BpeMs». KoHeuHo,

12 Maiikn Mankuac — nmapTHep oteneHus Bain B Can-®paHIUCKo, BO3MIABIAIONIMHN moapasaenenre CeBepHOi 1
IOxHoit AMepuku 1o oprerpateruu. Ero kuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTe b 0TI TEXHOIOTHIA
Bain o Cesepnoii u Oxnol AMepuke, napTHep otaenenus B Can-®panmucko. I'peropu Kaitmu — naptaep otaena
TexHoJNoruit u oprerpareruu B Can-®panumcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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TaKoro pojia KpakKu 4YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaleHaapp NpOHMKAIOT BCTPEYd U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAETCs YETKO CIUIaHupoBaTh. Camu co00i MOSBISAIOTCS WHUIIUATHBHI,
TpeOyrole BHUMaHKs pyKOBOJICTBA.

OnHako ceifyac KOMIAHMM pACMOIAral0T TaKUMH WHCTPYMEHTAMU TaWM-MEHEDKMEHTa, O
KOTOPBIX MPEeXAe MPUXOAMIOCH TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u ngpyrue
NPUIIOKEHUSI TIOMOTAI0T COCTABUTh PACIUCAHME, OMOBECTUTh COTPYAHHUKOB U OTCIEIUTh, KaK Te
pacxoayroT oblee BpeMsi OpraHu3aluu, TO eCTh €€ pecypchl. MOXKHO BBICHUTD, CKOJIBKO COOpaHuUil
MIPOBOJIUTCS B HEJEIIO, B MECSII ¥ B TOJI, U C KAKMMH LIETSIMH, KaKUe OTIIENbI U KaKue JODKHOCTH Ha
HUX TPEJCTABICHbl. JTU TMPHJIOKEHUS BBIABIAIOT JaXK€ ONpeesieHHbIE MAaTTepHbl B OpraHHU3allHH,
HampuMmep, HapaienbHyto 00paOOTKy HaHHBIX 10, MOCle M BO Bpemsi coOpanus. Pasymeercs,
KOMITIaHUs 00s13aHa rapaHTUPOBATh COTPYIHUKAM IIPUBATHOCTH NEPETUCKU U OOIIEHUS: KOMY MPUSITHO
OIyIIaTh TOCTOSIHHBIA mpucMoTp bonbmoro Opara! Tem He MeHee mH(MOpMaINHIO, KOTOpas JaeT
o01IyI0 KapTUHKY pacipeieneHus 010)keTa BpeMeHH, coOupaTh HaJo.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkera BpeMeHH B 17 KpyHHBIX
KOpHopanusx, IpUMEeHUB aHanuTuyeckue HHCTpymeHTsl VoloMetrix (Kpuc bpam BxoauT B ee coBer
JUPEKTOPOB).

N BoT HamM riaBHble HAOJIIOIEHUS].

IlyHaMu SJIEKTPOHHOW TEPENUCKU. DIEKTPOHHbIE KOMMYHHKAIIMH, PAcChUIKA M TEpenucKa,
PE3KO MOJICUICBEB, 3AMOJOHUIN pabouyee MPOCTPAHCTBO. MHOTHME PyKOBOAUTENH moiydaroT mo 200
nuceM B JieHb — Oojyiee 30 ThICAY B TOJ, a PacIpOCTPaHEHHE CHCTEMBI OBICTPBIX COOOIICHUH WU
KpayJICOPCUHTOBBIX MPUJIOKEHUHN ycyryOmnu mpobnemy (cM. Bpe3ky «OOOpoTHas CTOpOHA 3aKOHa
Metkanda»). Ecmu TpeHA COXpaHUTCS, TO BO3HS C OJICKTPOHHBIMH IIOCIIAHUSMHU 3aliMET Y
pykoBouTelns 6ojee OAHOTO paboydero AHsS B HEJEINIO.

30THK.

25ThiC.|
0O6opoTHaA cTopoHa
3akoHa MeTkanda
3axon Merkanda rnacu, “mo
UEHHOCTS TRNEKOMMYHIKBLIOH-
HOJi CETW BOSPACTAET NO 3KEMO-
wente. B 1970-6 rogel masHem
cpencTEOM cenam 6kin Tened ok,
pexe — Tenex: unn Tenerpad.
B cpagwem y pykosogurenn
© roR npoucxopuno He Gones
THICRYM KOHTAKTOB (He CHUTan
eHyTPEHHIX).
C nosenenmam Hoskx TexHo-
NOFMit KONMHECTBO cooBLYBHMI
peaKo yaanuannoce. Mo Hatwmm L
MIOACHETAM, PYKOBOAWTENE
nonyuaer ceituac go 30 TecAY
coobuenmii & rop. M vem esiwe
&ro ypoBeHs, Tem Gonsuue epa-
MEHM 6ro NORHMHENHbIS TPATRT
Ha NpoUEXYBaHMS M 0BPaBOTRY
ooBLLEHMIA 1 OpraHMIaLMI
MEpONPHATHI. aTHic,
1ThiC.
NPUMEPHOE
KO/IMYECTBO
KOHTAKTOB HA
PYKOBOAMTENS B rog

19706 1980¢ 19608 20006 20106

HMoarue Berpeun. PykoBoauTenw BBIHY)KIEHBl Y4acTBOBaTh BO BcCe OOJbIIEM 4YHUCIIE
MeporpusaTaii. OT4acTy MPUYKMHA B TOM, YTO PEXKUM TEJIEeIOCTyIa YIIPOCTUI yyactue. B cpennem tom-
MEHEKephl TpaTAT Oojee NByX pabouux AHEH B HENENI0 Ha KOH(EpEeHIMH C y4acTUeM Tpex WU
0ojee COTPYIHUKOB; B 11esIoM 15% BpeMeHH OpraHU3aliU PacXOyeTcsl Ha 3TU MEPONPUSATHUS, U JOJIS
aTa HEYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «IPGHEeKT pacxoasmuxcs KpyroBy).

OrpanuyeHHbIi KpPyr odmeHusi. BeTpeu 3a mocneqHue aBa MECATUICTUS CTalo OOJbIIe, HO
mumb B 20% W3 HUX YYacTBYIOT MpPEACTABUTENH JAPYTUX KOMOAHUM WiIM XoTd Obl JApyrux
(YHKIIMOHATBHBIX CTYk0. W make ecnu COBEIIaHUs BBIXOMAAT 3a TPAHUIBI OTJENa, B HUX 3a4acTyIO
YYacTBYIOT HE T€ JIFOJIM, a TIOBECTKA COCTaBJIeHa HEKOPPEKTHO: MPOUCXOAUT 0OMEH WHpOopManueH, a
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He 0o0CyXJeHHe U TMOHCK anbTepHatuB. [lo Gonbliell yacTH Bce ATH MEPOIPHUATHS HE MOMOTaOT
pa3BUBATH COTPYIHUYECTBO.

Mpbl Takke OTMETWJIM, YTO JIFOJAM CTajy 4acTo OTBJIEKAaThcsl Ha coOpaHusix. B OomnbiimHCTBE
OpraHM3alMii, KOTOpblE Mbl M3y4ald, YYaCTHUKM TO W JEJI0 IMOCBHUIAIN WM YUTAIU 3JIEKTPOHHbBIE
MKAChbMa MPSMO Ha COBellaHUsAX. B oaHol kommanuu 22% MNpoleHTa HNPUCYTCTBYIOLIMX B CPEIHEM
IIOCBUIANIM 110 MUCbMY KaXK/ble IeCsTh MUHYT. bojee Toro, pykoBOAUTEIN MIOCTOSHHO 3allMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIPUATHUS, a B MOCIECIHUII MOMEHT PELIAoT, Ha KaKoe MOMTH, a Kakoe
nponyctuth. IlapamiensHas o0paboTka uHGOpMAIMKM H JABOHHOE OpOHMPOBAHWE CHIDKAIOT
3¢ (heKTUBHOCTh cOOpaHMil, U OpraHU3alli Ha3HAYaIOT JOMOJHUTENIbHbIE MEPONPUATHS, YTOOBI BCe-
TaKu JOOUTHCS pe3ynbTara. Ha IOMONHUTENBHBIX BCTpeYaxX yYaCTHHUKH elle OOJbIle OTBICKAIOTCA U
Tak janee 10 OECKOHEYHOCTH.

HenocraTok koHTpONisi. B OONBIIMHCTBE KOMMIAHWA BpeMs KOJUICKTHBA HE OIEHUBAIOT B
JICHEe)KHOM BbIpakeHUU. Eciii HauanbHUK peniuii mpoBecTH cOOpaHue, ero MOMOIIHHUK U CEKpeTapb
pacchlIaeT MPUIJIALICHUS! WM, OTHICKAB OKHO B Ipa)MKe KOJUJICKTHBA, MOMPOCTY H3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapyX HUB Kakyl-TO MpoOJieMy, CO3bIBAIOT LEIbIA  OTAEN, MPOCST
IIPOAHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 110 peleHuto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJiee He TPOCUT pa3pelIeHus Ha IPOBECHIE BCTPEUH.

Huuroxkublii BbIX0A. B HemaBHeM wuccienoBanuu Bain Tom-MeHemKepsl OIeHWIH 0Ooliee
MTOJIOBHHBI COOpaHMIA, Ha KOTOPBIX OHHU OBLIH, KaK «HEed(DPEKTUBHBIC» WIIH «KpaiiHe HEI(P(EKTHUBHBICY.
Tem He MeHee oOpraHu3allid PEIKO OLEHUBAIOT NPOAYKTUBHOCTh COBEIIAHWUN, HE TOBOpPS YK O
HaKa3aHMIX 3a Oecrose3Hble COOpaHus UK Harpaaax 3a JIeHCTBUTENIBHO [ICHHBIE.

TpynHo mojacyuTaTh, KaKyl 4YacTh MOTEPSHHOTO BPEMEHHM MOXKHO Obwio Obl cOepeus. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJIITMHCTBO KOMITAHUH MOTYT BHICBOOOAUTD 10 20% COBOKYMHBIX pabo4Ynx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.

Wpes kopoTko

UKA * CTAHAAPTH3UPOBATL NpOUECcC
NPUHATUA PelIeHUi;

TalM-MEHEQHMEHT HE NOMOXET Hexkoropoie KoMnaHuu npolyoT Hoeust Nofxoa onupaerca * YCTAHOBHTL EAUHLIA PACNOPRAOK
PYKOBOAMTENAM, ECNK OH BXOAUT HOBBIA NOAXoA,. Ol GeperyT Ha BOCEMb NPHHLHNOS! COBPaHMA;
8 NpPoTHBOpEYHe C OOBIHAnMH BPEMA KK /|paroueHHsIf pecype * GOPMHPOBATL NOBECTHY AHRA, * BBECTH KONWHECTBEHHbE NApPa-
¥ TPeGOBAHMAMH OPraHH3aUMM. W BaJYT GIO[IHeT BPeMEeNH CTONb HCXOGA M3 NPHOPHTETOS; METPBE ANA HEAMEPEHHA BPeMeHHOA
e QUCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOAMET BPEMEHH HArPY3HH KA OPraHU3auMo.
U PHHAHCOBHIA. C Hyns;
* npopadartueats Ouanec-nNan 31 CTpaTeriu NOMONYT KOMNa-
AR NOGOTO NPORKTE; HHAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY: OT NOKYLEHWUA Ha WX BpeMA,
* pacNpeeniTs OTBETCTBEHHOCTS CHH3HTE PACKOAL! H NOBLICHTL
33 HHBECTUUMH BPEMEHH; NPOAYKIHBHOCTS.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

Hekortopele koMmaHuu Bcepbe3 B3SUIMCh 3a pelieHue 3Tol mpobiaembl. OHU COCTaBHIU
ouLManbHBIA OIO/KET BPEMEHHM M PpACHOPSDKAIOTCS MM  KaK LIEHHBIM pPECypcoM, Orpaxkjas
pYKOBOJUTENEH OT MOKYIIEHUN HAa UX BpeMs, 100MBasCh MPOIYKTUBHOCTU COOpaHuil U Apyrux ¢Gopm
cBsA3U. Ha ux mprmepe Mbl BBISIBUIM BOCEMbB MOJIE3HBIX CTPATETHH.

Crtporo or0upaiiTe BOIpochl MOBEeCTKH BeTpeuM. [Ipu3Hak Hacrosmiero auaepa — yMeEHUe
BBIJICNIATh MPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEICTABIsIM ce0e, Ha UTO HY>KHO TPaTUTh
BpeMs B IIEPBYIO OUEPE/ib, @ UTO MOXKHO OTJIOKUTH MJIM BOBCE IIPOUTHOPUPOBATb.

Maso KTo CpaBHHUTCS B MCKYCCTBE YIpaBIE€HHs BpeMeHeM ¢ MokoiHbM CtuBoM J[)xobcom. A
CEKpeT B TOM, YTO OH OBLI abCONIOTHO 3allUKJIEH Ha OJHOU 1enu — ycmexe Apple. Paz B ron on
BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJa-HUOYAb Ha KYpOPT U MPOCUI UX COCTaBUThH CIIUCOK U3 JECATH
MIPUOPUTETHBIX 33/1a4 Ha cieayrouuii rog. Bee yyacTHUKM OT4astHHO OOpPOJIUMCH 3a TO, YTOOBI B HIOPT-
muct Bonwn ux uaen. Ho JIxo0Oc Opan mapkep U BbIYEpPKHBAJl CEMb HUKHMX MMyHKTOB. «HaMm noj cuiy
TOJIBKO TpU», — TMOSCHSUI OH, TEM CaMbIM SCHO IOKa3bIBas, 3a YTO KOMIIaHUSA Oepercs, a 4yem
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3aHMMaTbhcs He cTaHeT. Tak JIkoOc oTcekan «IIyM» M CTPaTerH4eCKH MCIOIb30BaJl CaMBIX CHIIBHBIX
COTPYJIHUKOB, HE OTHUMAas y HHUX BpeMsl HampacHo. Temmbl HMHHOBAalUMN B KOMIIAHMM JAJIEKO
MIPEBOCXOJWIM CPEeIHUE MO OTpaciu, U B utore Apple ObicTpo caenanach OAHON M3 OoraTeiux B
MHpE KOMITAHUH.

CocraBbTe OHOIKET BpeMeHH «C HYyJs». MHOrue KOMIaHHHM COCTABIISIOT ONEPAllMOHHBIA U
WHBECTULIMOHHBIA OIOJKET KaXJIbI TOJ] ¢ YHCTOrO JIMCTA, HE MCIOJB3YS KaK OTIPAaBHYIO TOUKY
Oro/KeT ucTekuero rojaa. Jlydiine KOMIIAHMM TaK € COCTaBISIOT U Oromker BpemeHu. OHuU
«(uHAHCHPYIOT» HOBBIC COBEIIAHMS JIMIIbL 32 CUYET OTKa3a OT YEero-TO, YTO YK€ HAaXOIHUTCS B ITyJie
MEPOIPHUSITHH.

Bosemem k mpumepy, Ford Motor. Korna Anan Mynamm B 2006 roay 3aHsa JTOMKHOCTB
TeH/IUPEKTOpa, OH OOHApYXKWJ, YTO PYKOBOJCTBO KOMIIAHUU TPATUT Ha BCTPEYH OYEHb MHOIO
BpeMeHHU. HeBeposATHO, HO €KEeMECSUYHO JUIsl «BEPXYIIKM» KOMIIAaHUU — 35 4YelnoBEeK — MPOBOJIMIH
LEIYI0 «HENENI0 BCTpeu»: MATh OyIHHX JHEH OO0CYyX Jaau MporpaMMy MU HUTOTH. OTH CECCUU
00XO0/IMIIMCh KOMITAHUHU HEJICIIEBO — JIOPO’KE, UEM OHA MOTJIa cebe MO3BOJIHUTh B TY TOPY.

B konme 2006 roma Mymnanu oOpatuiics K KOMaHJe ¢ Mpoch0oi oneHuTh 3(h(PEKTUBHOCTH
PETYJISIPHBIX COOpaHUI U 110 UTOTaM OTCESJI HEHY)KHbIE M COKPATUJI 3aTAHYThIE. 3AMETHO IIOBBICUIIACH
oTnavya BpeMeHU. PykoBoaCTBO cTanio ropa3fo Oojiee KPUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIC
BcTpeun. XoTs MeHekepoB Ford He npocuiu HenmpeMEeHHO 0TKa3aThCsl OT KaKUX-JINOO MEpONpUSATUH,
MpeKJe YeM Ha3HayaTh HOBBIC, OHHM CpPa3y K€ MOYYBCTBOBAJIH, YTO UM BBIJEIIEH HEKHIl BpEMEHHON
JIUMMUT.

Ceiliuac BMecTo NATUAHEBHBIX ceccuii Ford mpoBoauT exeHenenbHbIE BCTPEYH IO OIICHKE
OusHec--TU1aHa. Briciiee pyKOBOACTBO KOMIIAHWM YETHIPE-TIATh YacOB OOCYKIAeT CTpaTerHuecKue
BOIIPOCHI U MPOBEpsieT pe3ybTaThl. [loBecTka AHS cTaHgapTHAs, a TOTOMY M MOATOTOBKA K HEMY HJIET
B Ford mo-nakaranHomy, Oiaromaps 4eMy yJIaioch BEICBOOOJHUTH THICSIYM Pab0OYHMX YacOB U COKPATUTH
pacxoabpl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTbl HCKall TOCYydapCTBEHHBIE CyOCHIUU.
[ToBBICHIICS TEMIT IPUHATHUS PEUICHUH, ¥ YIYUIIWIOCh HX Ka4eCTBO, a 3HAYMT, ycKopuJics Beixoa Ford
U3 KpHU3Huca.

IIpopabartbiBaiiTe Ou3Hec-mJIaH [JIs J000ro HoBoro mpoekra. Kommanum wyacto
«3apaXkaroTCs» MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIMH MPOEKT Ha Apyroil. C BULy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKIEHO JONTH /10 KOHIIA.

Korma I'spu Tonanbepr cran B mapre 2013 roma renaupekropom Newmont Mining, oH
oOHapyX W1 B KOMIaHUH 87 MPOEKTOB pa3HOM CTENEeHU roTOBHOCTHU. KakIpIM 3aHUMAaCS OJUH WIN
HECKOJIBKO WIEHOB MWCIIOJIHUTEIBHOIO COBETa. JHMIMATHBBI, HaIllpaBIICHHbIE Ha IIOBBIIICHHE
6e3onmacHOCTH padboT win 3G(PEKTUBHOCTH JOOBIYM, OBUTM HEOOXOAMMBI, HO OBLIO MHOTO U
COMHHUTEJIBHBIX — €CJIM IOACUNTATh COOTHOLIEHNUE BIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxopALUMXCa KPYFroB

OfIHO EMEHE/IENHOE
b

YACOB B r0A
BCTPEYM C YNEHAMM
Ko

& L
YACOB B rOA
wsmuuﬁgwx

YACOB BI04

NPEBAPUTENLHLIE

COBEWAHMS

PABATME
EWSHECA — OMHAHCHI

YACOBB Mo
BCEF0 3A 10/]

3007000

YT0o05I COBJIadaTh C <(3HI/I,Z[CMI/IGI\/’I IIPOCKTOBY, FOJ'I,[[GCpF IIpruKa3ajl COCTaBUTh OM3HEC-TIJIaHbI JJI
BCEX p33pa6aTI)IBaeMI)IX N HaMC€4YacMbIX HWHHUIHNATUB. OTHI)IHG, nopexac 4YEM 3aHATbCA YCM-TO,
PYKOBOOUTCIN IIPOBCPATIN IINIaH U CUUTAJIM, CTOUT JIX OBYHMHKA BbIJCIKH. B KaKIOM IIPOCKTC
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IIPOCYMUTHIBATIACH IIPEIIOJIAaracMas BbIr0la U BCE PAaCXOAbl, BKIIIOYAs 3aTPAaThl BPEMEHH, U Ha KAXKIbIN
Ha3Ha4yaJId OTBETCTBEHHOI'O — TOI-MEHEIKEpa, KOTOPBIN OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKXke 10 OI0KETY.

OTH Mepbl MpUHECTH pe3yiabTar. MHOTHE MPOEKTHI, 3aTesHHBIE eme 10 npuxona [onndepra,
ObUIM OTMEHEHbI, IOCKOJbKY IOJ HHUMH He ObLIO yOeQUTEIbHOro OM3HEC-IUIaHAa, a KaKHe-TO He
HOPONLIH «3amuTy». Yepe3 Tpu mecsua nopTgonno MHAIUATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepp komMmaHus TIJaBHBIM 00pa3oM BKJIaJblBajla BpeMs B IIOBBIIIEHHE O€30IACHOCTH U
3¢ (HEeKTHBHOCTH padoT.

Ynpocrurte cTpyKTYpy opranu3anuu. Yem Oosiblie YpoBHEH OTAENSET FeHIUPEKTOpa OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJIbLIEe HIET MHPOpMalus U TeM TpyAHee
IIPMHUMATH peleHue. Bee pykoBoauTENM 3HAIOT 3TO, HO HE BCE AENAlOT BBIBOABL. I emie: MHOrHE He
[IOHUMAIOT, YTO KaXIbli JOIOJHUTEIBHBIA CYIepBaili3ep — OTO JIMIIHHUE pacXOolbl, IaJIEKO
IIPEBOCXOJALINE CTOMMOCTD CaMOM IITaTHOW eqUHMIIBL. [[poMekyTOUHas HHCTAHIIUA OPraHU3yeT CBOU
coOpaHusi, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OLIGHHUBATh, M KaXI0€
coOpaHHe IMOPOXKIAET MHOXKECTBO ce0e MOJ0O0HBIX. MBI BBIUMCIMIM, YTO B CPEJHEM IOSIBICHUE
HOBOT'O MEHE/DKEpa B OpraHu3anuu J00aBiseT paboThl Ha MOJITOPA YEIOBEKa — €ro CTaBKa ILTIOC eIlIe
50% BpeMeHM OIHOrO0 M3 IMOAYMHEHHBIX, & KaKIbli JONOJHUTEIbHBIA BHUIEC-IPE3UICHT CO31aeT
pabory mus 2,6 denmoBeka. MeHeIXKepOoB M BHUIIE-TIPE3UICHTOB COMPOBOXKIACT IIENBIA «KapaBaH)
IIOMOIIHUKOB, OT JIMYHOI'O CEKpeTapsl A0 PYKOBOJIMTENs KOMaH/bl — U 3TO eule Oosblie paboTsl U
m3nepxkek. (CMm. Bpe3ky «Bo uto oboizeTcst emie OAMH PYKOBOJUTENbY».) PaboThl CTaHOBUTCS BCe
Oosiblile, a BPEMEHH — BCE MEHBbILIE.

[lockonbKy JMIIHME YPOBHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JONOJHUTENIbHbIE NpSMblE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3()(PEKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMmy OpraHMU3alHUIo,
npuyeM HauyaB ¢ BepxHux cinoes. B 2010 rogy Kanudopuuiickuii yausepcuteT B bepkiu cToakHyIcs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSMHU: U3-32 HAKOMMBILIErocs aeduuura OrpKeTa Y Hero
cpesa $150 muH. YUToOBl mpoUHAHCHPOBATH ACATEIBLHOCTh, HAa KOTOPOH ICPKUTCSA peIyTalus
YHHUBEpCHUTETa KaK y4eOHOr0o M HayyHOTro LIEHTpa, aIMUHHCTPALUs CTala UCKaTh CIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pexkrop yHuBepcurera Pobept bupreHo npeanoxun mporpammy
yIy4IlIeHUs  ONEPAallMOHHOM  JeATeNIbHOCTHM  KaJpoBoW, (UHAHCOBOM, MHQPOPMALMOHHOMN-
TEXHOJIOTUYECKOW M aIMUHUCTPATUBHOMN ciyk0 11 Bcex 14 kosemkeld M cra ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce astm cnyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENAIM MEXK(aKyIbTeTCKUMHU. OTO
MO3BOJIJIO YJAJTUTh COTHU HEHY>KHBIX «IIPOMEKYTOUHBIX 3BEHbEB» M BBICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutety okoio $120 muH B roa. bepkiu Haydmics
TPaTUTh MEHBIIIE, a JIeNIaTh OOJIbIIIE.

Bbigenute OTBeTCTBEHHBIX 3a BpeMeHHbIe 3aTparbl. bOJBIIMHCTBO KOMMIAHWHA He
OTPaHUYMBAIOT KPYT JIIOEH, 00Ja1al0MX MPaBoM co3bIBaTh coOpaHus. B pe3ynbraTte — perieHus o
TOM, KakK JOJro MpOJUINTCSA 3acelaHue, KOro I03BaTb M Jake 00s3aHbl JIM TPUTJIAIIEHHbIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTy0 NMPUHUMAIOT Ha HUXKHEM YpPOBHE HEpapXUU. MeponpHusaTHs CTOAT
HEZICIIEBO, HO TIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pyKOBOIUTENN KPYMHOI'O NMPOU3BOACTBA HEJABHO OOHAPYKWIIM, YTO PEryJIspHbIE
MOJyTOPavYacoBbIe COBEIAHHUS MEHEKEPOB CPEIHEro 3BeHa 00XoasaTcs Oosee 4yeM B $15 MutH B oI
Ha Bonpoc, KTO CAaHKIIMOHUPOBAJI 3TH BCTPEUH, MEHEIKEPHI HE MOIJIM J1aTh BPa3yMUTEIBHOIO OTBETA.
«Hwuxkro... momomuuk Toma pacceuiaeT TpUTIAlIeHHWe, U KOMaHaa coOupaeTrcs». MHbIMH clioBaMu,
CEKpEeTapro MIIJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peus 1mu1a o NpsAMBIX pacxodax, HUKTO Obl HE MO3BOJIIII €My pacHopsAIUThCS U 3HAUUTEIHHO
MEHBIIENH CYMMOM.

B npyroil npou3BOACTBEHHONW KOMIIAaHHMH, € KOTOpPOM Mbl HEAABHO MPOBOIMWIM padoTy,
PYKOBOJICTBO HAIILIO JIBa MPOCTBHIX CIIOCOOA COKPAaTHTh MaJONPOAYKTHUBHBIE coOpaHus. Bo-mepBbix,
MIPOJOJKUTENBFHOCTh CPe3alId € Yaca J0 MOoJyyaca, a BO-BTOPBIX, OTPAHUYMINA YUCIO YYaCTHUKOB —
He Oonee cemu. Tenepp, YTOOBI MPOBECTU BCTpEUy JJIMHHEE MOIYTOpa YacoB MIIM C ydyacTHeM Ooiiee
CEeMH YEeJIOBEK, Ha/l0 OBLJIO MOTydaTh pa3pelieHue pyKOBOJUTEINS Ha JIBa YPOBHS BbIlIE. 3a MOJTroJa
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OIO/PKET BpEMEHHM COKPAaTWJIM: B JIEHE)KHOM SKBHUBAJICHTE BBIMIPHIII ObUT paBEeH 3apIujiaTe ABYXCOT
COTPY/IHUKOB.

Bo yT10 o6oiaetca elle
OAWH PYKOBOAUTENb

Y Ka)Kf10ro pyKoBOJMUTE A €CTb NOMOLHUKHU: OHU 0GpabaThiBaloT NOYTy U roTOBAT
coGpaHus, TaK YTO UX BPEMs TOXe crielyeT y4UTbiBaTb. Yem Bbilie paHr
y MeHepxepa, TeM 6oJiblue NMOMOLHUKOB TpebyeTcs.
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CranpapTusupyiiTe nmpouecc NPUHATHS pemieHusi. Bo MHOrMX KOMOaHHUSX MpOLENYphl U
IpaBa MpopaboTaHbl TaK IJI0OXO, YTO JIOJM JOJIbIIEe OOCYKIAI0T KTO M YTO JOJDKEH peIlaTh, YeM
HETIOCPEJCTBEHHO (YOPMUPYIOT W BBIMOJHSIIOT PELICHHUS. B Takux ciydasx MMEeT CMBICI BhIpadOTaTh
€IMHBIN JUId BCel OpraHu3ally CTaHAapT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PEILLICHUIN
1 cOepexer Bpems sl APYTux Je.

XopoumuM IpUMEpoOM MOKeT mociaykuTb Woodside, kpynHeiinias B ABCTpajauKu He3aBUCHMAas
HedTerazoBast KoMnanus. ['ogamMu ymop aenancst Ha «MaTPUYHBI» MPUHIUI U COTPYIHUKU HE ObUTH
YEeTKO 3aKperuieHbl 3a otnaenamu. Cucrema crnoco0CTBOBaJa COTPYIHUYECTBY MEXAY pa3sHbIMU
MO/Ipa3JeIeHUs MU KOMIIaHUM, HO IIpaBa U MOJOTYETHOCTh HE ObUIM MpOsCHEHBI. B pe3ynbTaTte Bce
OoJbllle BPEMEHHU YXOJAWIO Ha KOOPJUHHUPOBAHUE ACUCTBUI Pa3IMYHBIX OTAENOB M (WINAIOB — U
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roay pyxoBoactBo Woodside mpomucano psin
MPUHIUIIOB, OHO3HAYHO paclpesieiuB O0f3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HbIMHU
MO/IPa3JICICHUAMY, TEXHUUYECKUMHU CIy’)k0aMu U 1ITa0-KBapTUPOHW KOHIEpHAa. MHOrMe COTpyIHUKH
MPOLUIN CHEHAIbHBIM TPEHUHT, OCBOMIIM HOBbIE MIPUHIIMIIBI PAOOTHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UTOoObl yCTpaHUTh HCKYCCTBEHHBIE MPEMATCTBUS U YCKOPHUTH MPOIECC MPUHATHUS
pemieHuid, OblIa co3gaHa HeOOJbIIas CEThb «HABUTATOPOBY» — MPEICTABUTENEH pa3HbIX OTAENOB
KOMITaHUH.

Pesynpratel He 3actaBuin cebst xAarh. Pa3oOpaBmuch ¢ BONpOCAMH OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOserumnu mnpuHATHE pemieHuil. CAOKOHOMJICHHOE BpeMs B
OCHOBHOM TpPATST Ha BHINIOJHEHHUE PEILICHUH U BBISBIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcTaHOBHMTH eAMHBbIN pacniopsaok. Hu o/lHa KOMIaHHUA HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHHU TIOMOTalOT HaJaXUBaTh COTPYJAHMYECTBO W MPHUHMMATh OCHOBHbIE pemieHus. Ho MoxHO
3aMEeTHO MOBBICUTH KQUE€CTBO BCTPEY, €CIIM COOI0JaTh HECKOJIBKO OUEBUIAHBIX HOPM.

* SIcHo mponuceIBaTh 11enu coBentanus. B Intel y mo6oro coOpanus cpasy 0003HaUaIOT 3a/1a4u:
uHpopmanus o teme A, obcyxaeHue Tembl B, pemenne mo teme C. 3By4HT IpOCTO, HO Onarogaps
TaKMM MepaMm BCe MPUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJIKHBI IPUNTH.

» I'otoBuths 3apanee. B kommanum Ford Bce marepuansl juist exeHenenbHoi Bcrpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl YYaCTHUKM MOIJIM O3HAKOMMTHCA C HHUMHU JI0 COOpaHUsi M MEHBIIE
BpPEMEHU TpaTUTh Ha 0OMeH MH(popMaIel yke Ha caMOM COOpaHUU.

* Hauunats BoBpems. Ecium yacoBoe coOpaHue HauMHAETCS BCEro JIMIIb C MATUMHHYTHBIM
OII03/IaHUEM, KOMITaHUs TepAET 8% IMOIE3HOr0 BpEMEHH.
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B npyrux chepax aesTenbHOCTH pyKOBOJCTBO TaKOT'O HE MOTEpHeso Obl. * 3aKkaHYMBaTh OBICTPO,
ocobeHHO ecnu TonKy He BumgHo. CtuB JIkoOc TpeOoBall «CMEHBI COCTaBay, €CJIHM BHJEN, YTO
YYaCTHUKHU SIBUIMCHh HEMOJTOTOBJICHHBIMH WIH MPOAYKTHUBHOCTh OOCYKIeHUs, nagaetr. Koe-koMy 310
Ka3aJI0Ch Yepecuyp IrpyObIM, HO TaK OH IPEIOTBpAIIall HAPACHBIC TPATHI BPEMEHU U JICHET.

HNudopmupyiite meHemxepoB 00 ux 3arparax. [0BOpAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOXKHO MPOKOHTPOJIUPOBaTh. OJHAKO JIMIb HEMHOTHE OPraHU3allMd PETyISIPHO HU3MEPSIOT
TaKHe CyIIECTBEHHbIC, CKAa3bIBAIOIUECS HA MPOAYKTUBHOCTU MapaMeTphl, KaK MPOJOJKUTEIBHOCTh U
MOCEIAEMOCTh COOpaHuii, 00bEMBI 3JIEKTPOHHOM MOYTHl. be3 MOHUTOpPHHTAa HEBO3MOXKHO MOHSTH, HA
YTO pPACXOJyeTcs BpeMs, U TPYJHO €ro OpraHu3oBaTh. A He 3Has TEKyIIMX IOKa3zaresiei 3arpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH 1ICJICBBIC.

MHorue pyKkoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIBKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsIX C
pa3HBIMU KOJUJIEKTUBAMH W TIO pa3HbIM MoBojaMm. J[jisi 3TOro A0CTaTOYHO 3aBECTH JIMYHBIN
exenHeBHUK. HekoTopple kommanuu, B TOM uucie Seagate u Boeing, mpoBOIAT 3KCHEPUMEHT:
MIPEIOCTABIISIIOT MEHEDKEPaM TMOJTHBIH OTYET O TOM «OpeMEHM», KOTOPOE T BO3JIAralOT Ha KOMITAHUIO
B BUJIE COOpaHUi, 2JIEKTPOHHOI MEPENICKU U TaK Jajee.

B Seagate HeckoibKO pyKOBOAMUTENEH YYaCTBYIOT B CIICLIMAJILHOM MpPOTpaMMe: OHU IMOJy4YaroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B COMOCTABICHUH CO CPEIHUM JUJISl PYKOBOIHUTENEH UX YPOBHS.
OTH CBOJIKH MIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY paOOTHI.

BPEMSI — CAMBI JPATOLIEHHBIA PECYPC OPTAHU3ALIUU, Ho 3a4acTyl0 €ro
TpaTAT 3pa. Hu 3a xakuWe NeHbrd HaM HU MPUKYNHUTh K CyTKaM JBAJIaTh MATHIA 4Yac, HU BEPHYTh
MUHYTBI, TPOBEJCHHBIE B OECCMBICIIEHHOW TOoBOpuibHE. UTOOBI Bamia KomaHaa paboTana To
MaKCUMyMy, HYXKHO Oepeub [AparolieHHOE BpPEMsl COTPYIHHUKOB, COCTaBIIATh CTPOTHH OOJKET
BPEMEHH, MPUIIOKHUTh YCUIIHS K TOMY, YTOOBI MHBECTHIIMM BPEMEHU MPUHOCKIIH Balllel KOMIIAHUM KaK
MOYHO OOJIBIIIYIO PUOBLITE.

Bonpocs! 111 00CyKIeHus:

1. Kak paccuuTarh CTOUMOCTh pabOYero BpeMEHH, U JJIs 4ero Hy KHa 3Ta BeJIMYMHA?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO 3TO HEOOXOIMMO AeTaTh?
3. Kak ycneBatp nenats Bce?

4. Yro nenaere Bol, 1715 TOro uro 661 y Bac 6b110 J0CTaTOUYHO CBOOOJHOTO BpeMEHU?

Cemunapckoe 3auaTue 9,10. Ctparterust TMUHOCTHOTO pa3BUTHUS — 4 yac.

Llenv 3anamusa: yriayOiieHUe 3HaHUM U YCBOGHUE CTYJCHTaMH MPOCITYIIAHHOTO TEOPETUYECKOTO
Marepuaia, OBJAJCHHUC HABbIKAMU MPAKTHYCCKOTIO HCIIOJbB30BAHUA TIMOJTYYCHHBIX 3HAaHUH B
KOHKPETHBIX CUTyalusx (kommereHius YK-6).

@opma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccHsi, pa30op  KeWc-cuTyalui,
camocTosiTeNbHast padora.

3aganue 1. 3amonHuTe MakeT cTparermdyeckoro IiaHa: CTpaTernyeckuil IUlaH 1O
CaMOCOBEPIIEHCTBOBAHUIO U JOCTHIKEHUIO JINYHBIX LENIeH:

Hacrosiee
1. Bama nens, onummure ce0s. Bripazute cBou npezacTaBieHus o OyAylieM U CBOIO MEUTy B
KU3HU.
2. Kak Ob1 Br1 onricanu ce0s 4enoBeKky, KOTOpOTro He 3HaeTe?
3. Kak 651 Bac onucanu Bamm Jpy3bsi HE3HAKOMOMY UYE€JIOBEKY? |
4. Omnpenenure nrozeH, okazaBIIMX Ha Bac Hanbosbliee BIUSHUE.
5. Onpenenure OCHOBHOM XapaKkTep BIAMSHUS KaXI0T0 U3 HUX.
6. Onpenenure Bamm mroOumMbie BUIBI OOIIIECTBEHHOM JAESITEIIBHOCTH U X000M.

7. [Tepeuncnure Bemy, KOTOpPbIE TOCTaBUIM BaMm HanOosbiee yI0BOIBCTBHUE 3a MOCTETHUI
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MecsIl Wi 0oJiee JUTUTEIbHBIN TIEPHO]] BPEMEHH.

8.

9.

10.

OxapakTepu3yiTe B OJJHOM ad3alie 1eib Baieid )xu3Hu.
HazoBute Tpu Bammx qr00UMbIX 3aHSITHS.

HazoBure TPpH Bammx HenmrOOMMBIX 3aHATHA.

Byaymiee
1. Onwumwure B ogqHOM ab3arie, Kakoil Obl Bbl X0Tenu BUAETh CBOO )KM3HB Yepe3 S JieT.

2. OnuiuTe CBOIO XKU3HB Yepe3 TO/I.

3. Ompexnenure HanbosIee TOYHO ISl CeOsI OTIACIBHBIC 11U Ha OV KaWIITN IEPHO/T;

HyxoBHast yepes S et
Cdena: 4yepes roa
Kapnepa: yepes S et
yepes roi
CeMbs: yepes S et
4yenes ron
3/10pOBbE: yepes 5 et
yenes Tol
dunaHcoBoe yepes S JIeT
MOJI0KCHUE: yepes roi
JHocyr: yepes S et
yepes roi
[Ipouee: yepes S et
yepes Tol.

4. Anamu3 BiaMSHMS BHeEUIHEW cpenpl Ha Bamm cunbHble W cinalOble CTOPOHBL. YTO
IIPOUCXOJUT B MUpe BOKpyT Bac?

Kakue nepemeHsbl, MpOUCXOIAIIME BOKPYT, MOTYT OKa3aTh BIMsIHUE HA Barry sxu3Hp?
HazoBute Bamu cunbHbIe CTOPOHBI KaK MOKHO Oosiee 00BEKTUBHO.
Hazosure Bamm ciabble cCTOpOHBI Kak MOXKHO 00Jiee 0OBEKTUBHO.

Hepe‘{I/ICHI/ITe 3alIOMHUBIIHECA HCYJauU U HpoaHaJII/I3I/IpyI>'ITe HUX IPUYUHBI.

© o N o O

Onpenenure, Memarot a1 Bam 3ty Heynauu B Baieli ceronssiHei ;xu3HHU.

10. Ananu3 ciry>xeOHOT0 MoJI0KEeHUs U paboThl BooO1e. Pasmectute o npuopureram ot 1 10
8 Bamu 1ienieBble yCTaHOBKH Ha CITy»K0e:

Y 10BIETBOpEHUE 0KMIAHUI HAYAJIbHUKA,

[IpecTnx 1 non0XKEHMUE;

YBEpEHHOCTH B 3aBTPAILIHEM JIHE;

B03M0XXHOCTh HE3aBUCUMO MBICIUTD U JE€UCTBOBATH;
Bosee Bricokast 3apaboTHas TU1aTa, yBETUUYEHHUE JIbTOT;
[IpusHanue pykoBoACTBOM Bamiei nesarenbHOCTH;

[Iponsuxenue mno ciyxoe;
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. JIn4HBINA POCT U Pa3BUTHE.
11. Yro Bam 6ombiie Bcero HpaButces B Bareit padote?

12. Hackonbko, o Bamemy MueHuto, Bbl ncronps3yere cBoOi moTeHIMAI HAa paboTe?

Peanusanus nana
1. Kaxk BbI coOupaerech qocTiub 1enu?

2.  HazoBute 4—5 meponpusTuid, KOTOpble BBl TOKHBI OCYIIECTBUTH B TEUCHHE OJIMKANIIMX
Mecs1EeB, YTOObI OKa3aThCs TaM, T'Jie TUIAaHUPOBAJIU, Yepe3 IO U 5 JIeT.

3. HazoBute 4—5 Beleil, kKoTopbie MemaroT BaMm Ha myTH K LIEJH.
4. Ompenenute, 4bsi MIOMOITL BaM HE00X01MMa B TOCTHIKCHHH IICIICH.

5. HEJIb — nosmkHa ObITh KOHKPETHOM, U3MEPUMON U YKJIa/bIBAaThCS B ONPEAEICHHBIE BPEMEHHBIE
paMKH.

6. CTPATEI'US — xaxkoBbl HEOOXOIUMBIE IIAard, Korja Bel HauHeTre, 4yTo OyneTe nenarb, KakoB
0oJ1ee MoAPOOHBI IIaH IEHCTBUH.

7. KOHTPOJIb — xak Bbl coOupaerech KOHTpOIMPOBATh BBIIIOJIHEHUE IUIaHA, C KeM Bbl Moxere
OOCYIMTH CBOM IIaH, YTO MPOM30KAET B PE3YIbTAaTe OOCYKICHHS, MOXKET JIM ATOT YEIOBEK MOMOYb
Bawm Ha nmytH K nenu.

8. BO3HAI'PAXJIEHUE — omnpenenure uTo-HHOYIb KOHKPETHOE, YTO MOXET MOCITYXHTh
BO3HarpaxaeHueM i Bac nmpu nocTxeHuu 1enu.

3aganue 2. Pa36op keiic-cutyanun «Tspkkoe OpeMst 3aCTEHYMBOCTH
JloTomtHass ¥ WMCTIOJHUTENbHAS COTPYIHHUIIA W3AaTENbCTBA MOJYa TSHET BO3 OTBETCTBEHHOM
paboTsl U, OyAydH HE B CHJIaX TIOTOBOPHUTH O UPE3MEPHON HArpy3Ke, OyMbIBaeT 00 YBOJIbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTHU

Wpuna MBneBa 0OTKMHYJIaCh Ha CIUHKY Kpeciia U yCTallo MocMoTpena Ha MoHuTOop. HyxHo ObL10
OTPEaKTUPOBATh €Ie TPeTh KHUTH, a BPEMEHU OCTaBalIoCh B 00pe3. «IIpumercst paboTaTth aBa ITHS
MPaKTUYeCKH 0e3 CHa», MPUKHUHYJIA OHA U 00Bea B3IJIAI0M KOMHATY.

Bo3sne mnHChMEHHOTO cToJa CTONKOW TPOMO3IMIINCH BCEBO3MOXHBIE CIIOBapH. Bemwu B
Oecriopsiike BUCENU Ha CTYJIbSX, HKpaH TEJIEeBU30pa IMOKPBUICS TOHKUM clloeM mbuid. KeapTupa
Hezeno He youpainack, Mpune npocro 6su10 Hekoraa. Ee med B uzgarensctBe «Po3zanodgd», rae ona
TPYAUJIACh YXKe JIEBATH JIET, IONPOCHUII CPOYHO BBIMOIHUTE PAOOTY, CYJTUBIIYIO HEMIOXYIO MPUObLIb --
OTPCAAKTUPOBATL IEPEBOA JOBOJILHO HOCpGI[CTBeHHOI\/’I KHHUI'M O BOCIIMTAaHUHN OJOIIKOJBbHHUKOB. «Hy n
KaKoro 4epra sl OmATh corjacuiach?! - ycrano pyrana ceds VpuHa, - YKe yerblpe OHS CHXKY
0e3BBITa3HO JI0Ma, KaK 3aTBOPHHUK, TaK M CBUXHYTHCSI HEOMTO. . .»

WpuHa noTsHyIach U pacnpaBuiia 3aTEKIIYIO CIIMHY. 3a CPOYHOCTH i, KOHEYHO, JOTIIauynBally,
HO HecymecTBEeHHO. ['maBHbIM Obuto npyroe. OHa BBINONHSIA CPOYHBIE, BaXKHBIE 3aKa3bl B Jr000€
BpeMs JHS ¥ HOYH, a U3/1aTeNIbCTBO pa3periajo eil paboTars OONBIIYIO YacTh BPEMEHH OMa, TaK YTO B
otuce MprHa mossisiach OUH-ABA paza B Mecsil. [lonagany 310 ee ycTpanBaso: HeIuIoxas 3apIuiara,
U BpeMs Ha JOpOry TpaTuTh He Hano. «Ho ceifuac 310 mpeBpaTuioch B M3MaThIBaOIUil MapadoH,
KOTOPBIN M3PSAAHO JOCTA»,- TIOyMala OHa.
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Ot HeBecenbIx Mbiciel MpuHy oTopBait TenedOHHBIN 3BOHOK - 3TO OB €€ HEeMOCPEICTBECHHBIN
med, 3aM TIIaBHOTO pefakTropa m3aarenbeTBa Muxawn Bepmmuun. Mpuna npopabortana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CHX IOp MacoBajia nepej ero myMHON 1 OecriepeMeHHOI MaHepoii 00IIeHuS.

-Mpouka, kak HaIIK JeNia ¢ KHUTo#? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronbeBud. Ciam, Kak U oberaia, yepes aBa JHsl.

-Hy u otimano! Y mens k Tebe emie o1HO J1eno, - mpobacun BepmmHuH.

-Ham ynanocs 3anenuts nepcrektuBHoro aBtopa- EBrenus TumodeeBa. Hy, Tbl 3Haems, 4to
KHMIa 10 a3MaTCKOM KyXHE HEIUIOXO Pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro roToBa €uie OJHa,
TOXE PO ey, Ha/lo C Hel mopaboTaTh.

-Muxaun AHatonbeBud, 5 ele 3Ty He 3akoHuMIa. K Tomy ke ele ABe KHUTM Ha MHE BUCSAT, BbI
e TIOMHUTE, 1 UX 0TJokuia? MHe Obl IEPEeIOXHYTh. ..

-Upouka, Hy*kHO, mo3ape3. ABTOp KalpU3HBIH, TEKCT - CBHIPOI, BO3MOXHO, €r0 HY)XHO OyZeT
OKMBUTH. A 3aTSIrMBaTh MPOEKT Mbl HE MOXKEM, HaM I03ape3 HY»KHbI OecTcesuiepsl ---- caMa 3Haellb,
MBI eie okynaemcs. A Tol xe npopu! 1 3ameHuTs Te0s HeKem!

-A cpoku?

-Uem ObIcTpeEe, TEM JTydIle.

-Hy xopomo, - cnanace Upuna. -Ilpucsiiaiire.

-Bot u npekpacno! Trl ymuuna! Ha cBs3u.

"Ecnu Obl emie 5To nenunu!" - moaymana peaakTop, kiaas Tpyoky. Ha MoHMTOpe MOHOTOHHO
Murai Kypcop. MpuHa BepHynach K paboTe, HO COCPEOTOYUTHCS HE Moriia. UyBCTBO JIETKOW 0OMIBI
M3-3a2 TOrO, YTO OHA B OYEPENHON pa3 ycTynuia, Aake He OOMOJIBUBIIMCH O HAKOMUBIIMXCS
[IPETEH3UX, HE OTCTYIajla.

Hpuna BcioMHUIA, Kak Bce HauuMHaNOCh. [Ipuas B u3marenscTBoO cpasy mocie Gpuiocodckoro
¢bakynpTeTa, OHA MTOpa3miIa BCeX CBOeH paboTocmocoOHOCThIO. [TocTeneHHO HAYaIbCTBO HArpykajo ee
paboToii Bce 6oblie u Oonbiie. "['MIepoTBETCTBEHHA U TUIIEPBHUMATEIBHA» TaK O HEH OT3hIBAIHCH
KOJUIETH, U ee 1ed MOIb30BAJICA 3TUM HE CTECHSISICh, 3HAas, YTO IUIAHKY KAaueCTBAa OHA HE OIYCTHT.
Wpuna 3acmxuBanacek J0M031Ha, nepepadaThiBaiia, HO XalITypy HUKorAa He caaBana. Ceifuac eit ObLI0
34 roga, 1 OHa MO-TpeXHEMYy OYKBaJIbHO BrpbI3ajlach B TEKCT, JOTOLIHO HCIPABIIAS BCE OIPEXH -
051aro, 4yBCTBO SI3bIKa M HABBIKH paccKa3zyuKa y Hee ObUIH OTMEHHbIE. 11 pyKOBOJICTBO cTajo mopy4arh
eil pegaKTUpOBaTh P03y B3bICKATENbHBIX K ITPaBKaM aBTOPOB.

« pwum, na Ha Tebe MPOCTO €3/5T, KaK Ha TATJIOBOM JIOMIAIH, @ Thl MOMYHUIIb. CKOIBKO MOXKHO?!
BO3MyIIangack ee mojapyra. IloroBopu ¢ HauanscTBOM. bynb cmenee. Uto Thl crecHsembes?» Ho
Hpuna oTHeKnBanach: MPOCUTH IS ce0si el ObUI0 HEYJOOHO -- XapakTep He MO3BOJISLI, Ky/a MpOIIIe
OBLJIO B3BAJUTh HA CBOM IUIEYU MOOOJIbIIE padOThl. 3HAKOMBIE COBETOBAJM €M IMOUCKATh MECTO
MOJCHE)KHEE, HO OHA NMPHUKHUIIENA K M3JaTeNbCTBY, KOTOPOMY OTAalla CTOJNBKO JeT. [la m B npyrux
MecTax IJIaTHJIA MPUMEPHO CTOJBKO ke, a rpadux Obul Oosiee >KECTKUH. 3ayeM MEHSTh HIMIO Ha
Mb10? Co BpemeHeM, yremana ceds VipuHa, pyKoBOACTBO, MOKET OBITh, CAMO JIO3PEET J10 MBICIIH, YTO
OHa 3aCITY>KHUBAET OOJIBIIIETO.

«Hama padouasi jomaaka»

Muxaun BepmmHuH noabexal K H3Ja- CEIbCKOMY JOMY B Xopowem HacTtpoeHuu. UYepes
roJjiyaca y Hero JIoJbKHa Oblja COCTOATHCS BeTpeda ¢ mucateneMm TumodeeBbiM. PaboTa Hag KHHUroi
3a- TAruBanack: MpuHa oT nepeHampspke- HUS cierja ¢ teMieparypoi. Ilucarens HepBHUYAN, U
BepmmHuH miaHupoBai ero IUIUIOMaTHYHO YCHOKOUTh. [locTaBUB MamliMHy Ha CUTHaIM3a- LUK, OH
BOILIEJI B CTapo€ 4YeThIpeX- OJTAXHOE 3/aHHEe COBETCKOM mocTpoiiku. Hekorma sto  ObLI
aIMUHUCTPATUBHBIN OJIOK YacoBOTO 3aBoja, mouuBiiero B 0o3e mocie pacnaga CCCP. 3a 16 mer
CYILLECTBOBAHMSI U3AATEIBCKUN JOM, HAUNHABILIUICS C TPEX COTPYIHUKOB, Pa3poccs U TENEPh 3aHUMA
Tpu dTaxka. B mocienHue roasl, OJHAKO, OH Iepe- KUBAJ HE JIy4IlIMEe BpeMeHa. Tupaxu Najaid,
TOPTOBBIX TOYEK CTAHOBMJIOCH BCe MeHbIIe. TumodeeB ObLI MyHKTyaJleH MU POBHO B JBa yaca
MOTIOYTHU MOSIBWIICA B ITpreMHOM BepiinHuHa, 6aroyxasi, Kak CBEKEBBIMBITHIN orypel, «lIpoxoau-
Te», -- npurtacun ero Muxaun. Ilucarens ocmotpelncs, cenl 3a CToid. BepmMHMH MONpOCHI
CEKpeTapIly IPUHECTH Yail U Kode.
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-Tak xorma »xe BbIAET MOs KHuUTA? -miepemien K neny TumodeeB.- Bce oTkmanpiBaeM u
OTKJIaJbIBaeM. Mecsll yxKe MPOIIEN.

-Bunure nu, yem neno,- Hayan BepimHuH, -paboTa Haj KHUTOH 3aHsUla y HALIEro peAakTopa
OoJblIIe BpEMEHH, YeM IJIAHUPOBAJIOCH.

-Hy tak 3amenuTte penakropa, HOJKIOUYUTE IPyroro, B yem npodiaema?

-M&1 xoTenu 061, 4TOOBI pabOTy 3aKOHUYMIIA OHA. S yBEpEH, pe3yJbTaTOM BhI Oy1eTe JOBOJIBHEI.

-XM, MHE Ka3ajoCh, Bbl TOXE 3aMHTEPECOBaHbI B TOM, 4TOOBl M34aTh KHUTY IOOBICTpEE.
-He Oecnokoiitech. [lonnmaere, penakTop - >KEHIIMHA, MOJBEPKEHA SMOIMOHAIHHBIM BCIUIECKAM,
JMYHBIE HEYpsAAMLbIL, ObIcTpo ycTaeT... OHa npuier B GopMy M 3aKOHYMT Bce B JydmieMm Buzae. He
OecriokoiTech!

ITouyBcTBOBaB, YTO CTOUT MOMBITATh CUACThbs M MOTOpProBaThes, TuModeer nogHaxan: --Her,
TaK JeNio He noiier. Jlymaro, st BpaBe motpedoBarth yBenuueHus posurtu. Hanmpumep, no 20%.

-B nBa paza?! -- BepmuHUH BHUMATEIBHO IIOCMOTpPEI Ha mnucarensd. Tor wusmydan
HEBO3MYTHMOCTb.

«3apaHee NOArOTOBUWIICS, UCKAJ TOJIBKO ITOBOIY, IIOAYMAJI 3aM IVIABHOTO. A BCIIyX ITOABITOKHUII:

-Cama nmocTtaHoBKa BOIpoca, MATKO, TOBOps, HenpaBomepHa. M anmerutsl y Bac uepecuyp. 10%
cranzaptHas pnons. Ilomymaiite camu, MBI BeIb 3aKIIOUMIM JOTOBOp. ---XOPOLIO, COTJIACHIICA
nycaTellb, HO UMEHTE B BUJY, YTO IIpaBa Ha MMyOJUKALMIO KHUTH Y BaC HE UCKIIIOYUTENIbHBIE U S MOTY
o0OpaTtuThcs B Apyrue uznarenscrsa. [lonpomasmmcs, Tumodees Bolen.

«KaxoB Harieny, moxgymain BepimmHuH # uiecHy B cTakaH MUHEPaJIbHON BOJbl. OO0 BOKPYT
CTOJIa, OH MO3BOHMJ TreHaupekTopy EBrenuto JlaBpymuny. Tor obenan B pecropaHe Hemojaaieky, U
€ro MOJYMHEHHBIN pelIWI COCTABUTh €My KOMIIAHUIO, a 3a0JHO IPOWTHUCH. JIaBpylIMH, CyXOLIaBbIi
53-neTHUi celoBIAChl My)KUMHA, 00esan B 1oy mycToM 3aine. K KkHUram oH OblI HEpaBHOAYIIEH C
JIETCTBA: OTEI] ¥ MaTh, TyMaHU- TApHH, IPUBWIH €My JIO00Bb K UTeHUIO. B KHWKHBI On3Hec EBrenuit
IIpUILIEN U3 KOHCAITUHIA: CeMbs JKUiIa Heborato, 1 EBreHuii, nojryuuB s3KOHOMHUYECKOEe 00pa30BaHUeE,
CHauajga KOHCYJbTHPOB&J KIMEHTOB M3 CaMbIX pa3HbIX KommnaHuil, oT «Pocaneproaroma» a0
IIPOM3BOIUTENIEH 1I0KOJIa1a, a 3aTEM caM BO3IVIaBUJI HeOoJbIIoe areHTcTBO. Korna emy nomesn naThii
JIECSITOK, OH BCIOMHUJ O CBOEM YBJEYEHHHU. A TYT MO KAKOMY-TO YAMBHUTEIBHOMY CTEUEHHUIO
0OCTOSTENILCTB €ro M03Baj K cebe Bajesel] U34aTesIbCTBa, C KOTOphIM EBreHus nozHakoMuian oouue
Tpy3bsl.

Hy d4ro, xak Buepa chIrpanu?- NONPUBETCTBOBaN ero Bepmmnun. HakanyHe renaupextop
MpUriIacuil KOJUIeT Mourparb B TeHHHC. Kommanus momoOpanach 4MCTO MY’KCKas: B PyKOBOJCTBE
KEHIIMH [TOYTH He ObLIO, 1a M B TEHHUC HUKTO U3 HUX HE Urpall.

-Hennoxo. CHauana g BeIUTpain napy napTuid, Ho B utore 6oeBast HUubsl. YTo yTedst HOBOro?

BepmmHuH pacckasan o HejaBHEM pasroBope ¢ TuModeeBbIM: MOJ, TOT HOTPeOOBaT MOJHSATDH
posuITH - sik0ObI U3-3a MpuHbl, KoTOpas crana MeyieHHee padoTaTh. 001eM, OHA IOMPOCUIIAa OTCPOUKY
HE YCIIEBAeT U XOUET NEPEJOXHYTh, PE3IOMUPOBAI BepimmHuH.

-Bce oTapIxath XOTAT... A 4TO ¢ HEH?

-Hy,- nporanyn Bepmmang, noaycraina, MOTUBaLUs yaja.

B wu3parenbckoM nome LapuiM TMOPSIKH, YCTaHOBJIEHHBbIE BJAJETbIEM: S>KECHIIMHAM, Kak
IIpaBWIO, IUIATWJIA YyTh MEHBIIE, YEM MYXXYMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAX. Ha kirodyeBble
MOCTHI TAK)KE MPENNOYnTaNId OpaTh MYXKYMH OHM, IO MHEHHUIO T€HIUPEKTOpa, JIydlle YIpaBisuin
KOJIJIEKTUBOM. Bripouem, mpodeccruoHanaMu Ha HU3KUX JOJDKHOCTAX, Bpoje VIBieBoi, crapaiuch He
pasbpaceiBathesi. K Tomy ke Mpuna paborana B M3AaTenbCcTBE JOITO M CaMOOTBEP)KEHHO, YEM
3aciy’Kuia pacrlojoKEeHUE pyKOBOICTBA.

-Jla yx, Hama paGouas nomanka, Haxmypmics JlaBpymuH, Mbl 6e3 Hee HUKyna... MoOXeT,
okyaa ed moaHATH? Ha moBbllIeHHe OHa HE TSHET, CIUIIKOM 3acTeHuuBas... Jla u He cpabotaercs
HaIIUM MYKCKUM KOJIJIEKTUBOM.

VY BepumnuHa 3a3B0HWI TenedoH. 1o 6bu1a Mpuna.

-Upouka, kak TBOHU niena?

-Yxe myume, Muxamn AnaronseBud. Ceifuac BOT ¢ aBTOpoM obmianachk, Hy ¢ TumodeeBbiM.
Emy 65l crokeT noAmnpaBuTh, HO OH HU B KaKyl0. XO0TeJla C BAMH [TOCOBETOBATHCSI.
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-A TBI MOXKECTYE C HUM. DTO Ke OM3HEC, TOBOPH KOPOTKO W IO JISTY: HEe MPUHUMACTE HaIlluX
MPaBOK, HE OyJeTe Y HAC u3aaBaThest! MBI e IeHbraMHi PUCKYEM.

-Hy, monu Tak pasoeryres. ..

-He pasberyrcs. Tak Thl ¥ BpeMsi COKOHOMHUIIb, U CHJIbI. 3allOMHH: MBI H3aTEIbCTBO, & HE
KPY>KOK 10 HHTEPECaM.

(Upune npocums 01 _cebsi Oblio HeyO0obHO, Kyoa npowe Obllo 636aiumb HA CE0U Nedu
nobonvwe pabomui. K momy dice ona pabomaem 6 uz0amenbcmee 0eesamy aem)

IIpoure yBosmmThCS

3epKkanbHas TOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: C OOpTHKAa B BOJY HBIPHYJA
MoXKKjas Jama B mamnouke. MpuHa pacrosiokuiiach HEMOAANeKy B IIE3JIOHIe B KOMIIAHUU ObIBIIEH
oJHOKJIaccHULbl. CBeTiiaHa byIikoBa, JTUPEKTOP MO peKiIaMeé PECTOPAHHON CETH, JaBHO MepeKHuBalla
3a MoJpyry. OTO OHA HACTOsUIa HAa TOM, YTOOB! MpuHa, mouT mecsiy 6e3BbUIa3HO CUAEBILAs ToMa Hajl
TEKCTaMH, JI0IIa HAKOHEI] 10 OacceiHa.

- 3aBsA3bIBail THI C TAKOW HArpy3KoM, Ciblmuib?—CBeTiIaHa HeoJOOPUTEILHO Kavasia TOJI0OBOM,
BIUISJIBIBASICH B OJIETHOE JIMIO TIOJIPYTH.

-Hy xyna onu 0e3 mensa? 3aMeHbI MHE HET, KTO OyJieT paboTaTth?

-Jla majiHO, HE3aMEHUMBIX HE OBbIBACT.

Camu kak-HHOYy b 000y TCS.

-Ckaxenib Toxe. BOT oHM pa3roBapuBaiiu-pa3roBapuBaiu ¢ nucareieM TUMoQeeBbIM, B UTOTE
oH yien oT Hac. [Toutu. S ero BepHyna, XOTs 3TO ObUIO MPAKTHYECKHU HEBO3MOKHO.

-Uewm ke Tbl ero B3suia?

- 5l eMy mpeuioKuIIa OMH CIOKETHBIA XOJ, U KHUTa 3aurpana. OH OLEHHI, - TOPKECTBYIOIIE
ynbIOHynack Upuna.

- Tak, 3a0y b ThI PO CBOIO PadOTy. Y TeOs ke HUKAKOW JTMYHOM KU3HU!

3Oto Obina npasnaa. Korma-to y MpuabI 0BT MyX, ¢ KOTOPBIM OHA MIO3HAKOMMUJIACH, IPAKTUIECKU
He OTphIBasiCh OT mpou3BojcTBa: Cepreit nuznasan B «Pozanodde» kuury no nanamadTHOMY TU3aHHY.
OpnHako ceMeifHast KHU3Hb HE 33J]allach: MOCIE JIBYX JIET Opaka CynpyTd pa3Beluch, a X J04b Jlama
ocTajach JKUThb ¢ Marepbio. Cepreii, HEIJIOX0 3apa0aThIBABIIMK HA O3€JCHEHUU J1a4 COCTOSTEIbHBIX
MOCKBHYEH, Kynuia ObIBIIEH »€HE OJHOKOMHATHYI KBapTHUpy Ha okpauHe MockBbl. OpaHako
JIeHbT'aMU TTOMOTaJ TOJIBKO MO TPa3IHUKAM.

Korna Jlame ucnonHumiocs aBa rona, Mpuna ornana ee 6adymike - cOBMeNaTh MaTEpUHCTBO C
pelakTopcKoil paboTol e coBepIIeHHO He yaaBajlochk. A He paboTaTh OHA HE MOIJIa - IEHbIU OOJIbIIIe
B35Th OBLIO HEOTKY/IA.

Hpuna B310XHYNA.

-Bor! A Tenepr nocnymaii mens. TeOe Hy)KHO NMOrOBOPUTH C T€HAUPEKTOPOM. M310KHUTH Bce
Kak ecTb. CKka3aTh, UTO TaK OOJIBIIIE MPOIOJIKATHCS HE MOXKET.

-Jla He mory si! MHe mpore yBoiuThes... Tem OoJiee s mpITalach pa3roBapuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 ut0?

-1 HUYero TOMKOBOro M3 3TOro He BbIIIO. OH Kak OyATO HE CIBIIIMT MEHS, CIOBHO MBI Ha
Pa3HbIX S3bIKaX FOBOPHUM. S eMy Mo 3arpy’KeHHOCTb, a OH: MbI Tebe noaHuMeM okiaa. Kak Oyaro B
stoM aeno! HagaBan MHe elie Kydy Aypalnkux COBETOB..., ThIla noxectde ¢ aBTopamu!

-1?

-1 ot MeHs ynumm J1Ba aBTOpa, OTKa3aiuch padoTaTh. VX B3sio Apyroe m3garenscTBO. BoT HU
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3fatoT! - MpuHa oT BO3MyIIeHHs 3aMoTyaia.

TummHy HapyIIuI BCILIECK - B BOJY HBIPHYJIA €IIIe O/HA Jama.

-K ToMy ke OHU Bce Kakue-TO CEeKCUCTHI, - npojoinkmia Mpuna. - JKeHmunsl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [IepcrieKTHB B 3TOM M3/1aTENbCTBE HUKAKUX !

CaetnaHa 3alyM4MBO CiIylIajia HOIpYyTYy.

- Tak, TeI OTTpyOUIIa HA HUX JIEBATH JeT. M BIOTHE MOXKEIIb Ha 3TO YKa3bIBaTh. Y BOIBHITHCS JKe
TeOe He xouercsi? Hy Bor. TebGe mpocTo HamO HAWTH TPaBUIIBHBIMA TMOIXOJ, 3aBECTH Pa3rOBOpP C
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TEeHAUPEKTOPOM, 4TOOBI OH TeOs Bbicayman. M He Tymyiics! Ilompocu, 9To0Bl CHU3WIM HArpy3Ky,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoit 10 YePTUKOB HAJIOENI0, YTO Ha TeOe BCE €3IAT.

-Jlerko ckazate! Sl He 3HAIO, KaK 3TO CAENaTh... Y MEHsS CIOBHO Oaphep Kakou-TO... MOXKeT,
JIy4ll€ BCE K€ YBOIUTHCA?

Kak nmoctynuth pegakropy? CuTyanuo KOMMEHTHPVIOT 3KCIEPThI.

Bopuc Ky3Henos, reHepajabHbIi JMPEKTOP U3AaTelbCTBA PocMaH.

CJIYYAM abcomoTHo THNMUHBIA. W He TONBKO /IS M31aTeIbCKOTo 6usHeca. B moGoM nene
€CTh MOJTYAIMBbIE paboune JIOIAAKH, KOTOPbIE, HAIPBIBAsICh, TAHYT HEIIOCWIBHBIN IPY3.

Uto nmocoBeToOBaTh peAAKTOPY?

B rtakux cimyuasx g Bcerza mpoily- ckaxxuTe cioBamu! PykoBoauTenb He Bcerja crocodeH
IIOHATh «TOHKHE CUTHAJIBD» U COOOILEHUs, NepeJaHHble MUMUKON. CBEpXy 4acTO KaKeTCs, YTO €CIIU
SIBHBIX CUTHAJIOB TPEBOTW HET U Bce paboTaeT, TO 3a4eM YTO-TO MEHATh. [, KOHEUHO, peJakTopy He
HY>KHO 3aroHATh ce0s B MOJAETh OECCIOBECHOTO NMoguuHeHHs. Ecin KT0-TO HayalbHUK, TO ThI HE
o0s3aTenibHO Typak. Ecnu Tl LeHHbIH coTpynHUK (a B ciaydyae MpuHBI 3TO UMEHHO Tak), TO TeOe
BBIHY)KJICHBI Oy/IyT MOWTH HaBCTPEUY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO IIOJTOTOBUTb.

Bo-niepBbix, MprHa He eAMHCTBEHHBIN peAakTOp Ha U34aTEIbCKOM phIHKE Tpyia. Xopoilo Obl el
y3HaTh, KakuM oOpa3oM opraHu3oBaHa pa0oTa Ha aHAJOTMYHBIX JOJDKHOCTAX B JIPYIHX
u3narenbcTBax. He B 001X cioBax, a TOYHO 10 KOHKPETHBIM KOMIAHUAM (PEJaKTOPCKUM MHUP Y30K,
u MpuHa HaBepHsKa 3HaeT MHOTUX Kojuier). TouHo Mory cka3aTb, B pOCCUHCKOM M3/aTEIbCKOM MHUpe
CYIIECTBYIOT HE TOJBKO aBpajibHBIE METOJAbI BEICHHS Jell. B0o-BTOPHIX, HEOOXOIMMO Y3HATH/
OTBICKATh/IIOCYUTATh HOPMATUBBI PEIAaKTOPCKONW paboThl B mrare. OHU TOYHO ecTh. Mcxoas u3 3Tux
HOPMAaTUBOB OYEHb IIPOCTO MTOKA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOIMTENIO NMPOCTO BbIBAIUBATh Ky4dKy LU(GpP M OOMJI, OXHJasi OT HEro
pemienns. Hy)XHO mpenioxkuTh CBOM ClieHapuH. VpuHa TOUHO J0KHA ONPEESIUTHCS, YETO OHA XOUYET
-[IOBBILICHUS J0X0/1a, KapbepPHOI0 poCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumoctu ot
3TOr0 HYXKHO M IpeajaraTb CBOM BapuaHThl. Kak MUHUMYM, s Obl TOCOBETOBaJl OrOBOPHUTH U
YCTAaHOBUTh HOPMATHUBHBIH MHHUMYM 3arpy3kd M 3a(UKCHUPOBaTh Uil HEro YypOBEHb CBOEH
3apaboTHOM 1u1atTel. Jlanee s nmpeasyiokui Obl BApUaHThI CAEIbHON OIJIaThl CBEPXHOPMATUBHBIX PadoT.
I'maBHOe, JenaTh Bce 3TO HE B KOH(IUKTHON (Qopme, cBajMBas HAKOMJICHHbIE TOAaMU OOHMJIBL. DTO
oObIuHbIM pasroBop. HaBepnsika Toii xe MpuHe mpuxomwioch B paboueM MOpsiAKe OOCyX AaTh ¢
PYKOBOJICTBOM YCJIOBHUSI Pa0OTHI PA3IMYHBIX ayTCOPCEPOB.

Uro nenaTh, €cau pyKOBOJICTBO HE NMPUHUMAET NMPEAJIOKEHUN U He ujeT Ha komnpomucc? Bee
OYeHb OaHABHO - HYXKHO CIHOKOWHO MEHSATh MeCTO paboThl. MOry ¢ YBEPEHHOCTBIO CKa3aTb, YTO
Takue penakTopsl B nedurure. Ocodenno ceituac. Mpuna moxer 3arnsayTh Ha HeadHunter u moHsTsh,
KakoB o00beM mpemiokeHus. Hy M, B KOHIIE KOHIIOB, BCErja €cCTb BO3MOXKHOCTh CTaTh
npodeccuoHaNbHBIM peAakTopoM-ayTcopcepoM. Ecnm mpaBuibHO OpraHu3oBaTh CBOKO paboTy, TO
JIOXOJl B 3TOM CJIy4ae MOXKET YBEIMYUTBHCS U IMOSIBUTCS BO3MOXKHOCTb CAMOCTOATEIBHO YIIPABIIATH
cBouM BpemeHeM. Ckaxy Aaxke Ooubliie,M3JaTesid Teeph CTApalOTCs OPUEHTHPOBATHCS UMEHHO Ha
BHEIITAaTHBIE CXeMbI pabOThI CO CIIEIBHOM OMIaTOM.

W Heckonbko ciioB 00 m3aatenscTBe. [10 KOCBEHHBIM IpU3HAKAM MOXKHO MPENIOJIOKHUTb, YTO
3TO HE O4eHb OOJIbIIAs KOMIIAHUS, TJe elle KUBYT TPAJAULIUH JEBIHOCTHIX. B UX cuTyarum orcyTcTBue
HOPMHUPOBaHHUS, IUIAHUPOBAHMUSI U yuyeTa pEJaKUMOHHBIX paboT upeBaTo B OyAylIeM TsKEIOU
cUTyallMell C peJakIUOHHBIM mepcoHasoM. IlocTosiHHas paboTa ¢ BHEMJIAHOBBIMU aBpaJlaMU
M3HAIIUBAeT paboUMil KOJUIEKTHB.

Tarbana JloGaHoBa, goueHT Kadeapbl YnpapjieHue 4dejoBedyeckumu pecypcamu HUY
BIID
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WpuHa OTHOCUTCS K KaTeropuu MmpogeccCHOHaoB, KOTOPbIE HE YMEIOT paboTaTh. B Tunonorun
TpyA0BOW MoTHBauu npodeccopa Bragumupa ['epurkoBa ee Hamo oTHeCTH "MpodeccuoHaTbHOMY"
TUIY, JUIsI KOTOPOIO XapaKTEepHO MpPEINOYTEeHUE KpPEaTHBHBIX, HEMOBTOPSAIOLIMXCA BHIOB padoT,
TPYAHBIX 33JaHUN, C KOTOPBIMH MOXKET CHPAaBUTHCS JAJEKO HE Kaxabli. Takux paOOTHUKOB OTINYAET
CTpEMJIEHHE K CAMOCOBEPILICHCTBOBAHUIO M Pa3BUTOE JOCTOMHCTBO IpodeccnoHana. Kak mokaspiBaroT
uccienoBanus ['epunkoBa, ux Jgyylle BCEro CTUMYJIMPYET MaKCHMajbHasi aBTOHOMMSI; CAMOKOHTPOJIb
KayecTBa M pe3yJbTaToOB pabOThl; CBOOOJHOM pacnopsiiok paboTsl, KOHTpakTHas popma HaiiMa.

Ha motuBauuio MpuHbI XOpoIIO MOBIUSIOT NEpEMEHHAs 4acTh 3apaOOTHON IJIaThl, 3aBUCSILIAS
OT JOCTHKEHHH, IeJIeBble IPEMUH, MOBBILICHUE B JOJDKHOCTH, a TaKKe OJarolapHOCTH, I'PamoThl,
3BaHMS TUNA <«JTyYLIUI PEJaKToOp», «yJapHUK MECSLay. ITonpyra
IIPaBWIBHO cOBeTyeT MprHe roBOpUTh O MOBBIIEHUN UMEHHO C TEHIUPEKTOPOM, BENb CIIOKHUBILHAECS
OTHOIIECHUS C €€ HENOCPEJCTBEHHBIM HAuyaJbHUKOM BeplIIMHUHBIM MOTYT IOMENIAaTh €d BbICKa3aTh
CBOU NPETEH3UHU, a EMY - IIOHATh €€ U MOWTU HaBCTpedy. A BOT C F€HAUPEKTOPOM BEPOSATHOCTh OBITh
MOJJEPKAaHHOM BBILIIE.

Ho Bpsn nu u renaupexTop pasOupaercss B TUIAX MOTHUBALMU, MO3TOMY MpuHe, Kak BO3AYyX,
HY>KHa YBEpEHHOCTbH B cebe. Ee HemocTaTok npeBpamiaer Ku3Hb VIpHUHBI B HCIIBITAHUE HA IPOYHOCTb.
Ona Hea(PpPEeKTHUBHO TPATUT SHEPTHIO, BOJHYETCS, OECIIOKOMTCS, HEPBHUYAET, OOJIeeT, BMECTO TOTO
9TOOBI C YIOBOJIBCTBUEM Jeiarh neno. Jist Hee ObL1 OBl OYCHH TMOJIE3€H KaKOW-HUOYAb TPEHHUHT,
KOTOPBIH MOMOT ObI CHSATb TSXKKOE OpeMsi OTBETCTBEHHOCTH.

Ecin xe mocnie pa3roBopa TI'€HIUPEKTOP MPOSBUT HENAIbHOBHJIHOCTb M HE CTAaHET HMKaK
CTUMYJIUPOBaTh LIEHHOTO COTPYJHHUKA, HA/J0 UCKaThb paboTy, OTBEUAIOIIYI0 3alpocaM M HHTEpecaMm.
VYBepeHa, uro y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxaua Koromun, renepanbHblii qupekTop m3nareascrsa Ad Marginem

N3JOXKEHHAS ucropus npeacTaBiseTcss JOBOJIbHO CTAPOMOJHOMN, ITOCKOJIBKY peJaKTOPCKast
pa0oTta ceifuac BBITJISIIUT HECKOJbKO MHaue. PegakTop TEKCTOB, O KOTOPOM HJET peub B Kelice,
COXpaHWICS B JBYX BapWaHTax: JHOO 3TO JMTEPATYpHBIA HErp, KOTOPHIA MOXKET IepenucaTh
HECJIO)KHBIH TEKCT 3a aBTopa, JM00 pelaKkToOphl CTapo LIKOJbl, HO OHU OOBIYHO pabOTalOT C
nepeBonamu. [losTomy Hpune st ObI 17151 Hadama IMOCOBETOBAJ ONPEICITUTHCS, KAKIM PEIaKTOPOM OHA
Xo4eT ObITh jfanblie. [lepenuchiBaTh TEKCTHI 32 POCCUICKUX BTOPOCTENEHHBIX aBTOPOB - 3TO camasi
yepHoBas pabota. JKenaromux BHIIOJHUTH €€ MHOTO, OCOOEHHO Cpey MPOBUHLMAIBHBIX (PUIIOJIOTOB,
KOTOpbIE paboTaroT yjaneHHo. M TyT coBeTOBaTh YTO-TO CIOXKHO, TaK KaK JIUTEPaTypHBIA HETp - camast
HU3Kasg TOYKa /IS TEPErOBOPOB, M KOMMEPYECKOMY HM3/IaTENIbCTBY JIErKO 3aMeHuTh Mpuny. B
HEKOMMEPUECKUX K€ M3/1aTeNIbCTBAX, KaK MPaBUJIO, UMEIOT /€0 C CHJIBHBIM aBTOPCKUM TOJIOCOM, U
pelaKkTop MOXET JIMIIb JaTh aBTOPY COBET, HO HE TEpEeNHChIBAaTh 3a HEro TEeKCT. [7ie BBl BHJIENH,
4TOOBI BHIXO/IMJIA KHUTA 33 MOJNKICHIO, HallpuMep, AKYHUHA U T0J] pelakLiueil Takoro-1o?

Oco0OHSIKOM cTOSIT TIepeBoIbl. K coxalleHuo, IepeBO/l U peIaKTypa B COBPEMEHHOH CTPYKTYpe
KHIKHOH 11I€HBI 3aHUMAeT O4YeHb MAJYIO 4acTh, TO €CTh MU3EpHBIE JeHbIH. [103TOMy 00bEeMHYIO ITPO3Y
OepyTcsl TIepeBOJNTh AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMaeT sI3bIK W CTHIb, B Takoil curyanuu
pelaKkTop OYeHb BaXKEH, TAKMX PEAAKTOPOB Harepeyer.

B mo6om cnydae MpuHe s Obl TOCOBETOBAN aKTUBHEE CO3/aBaTh ce0e UMsi: OOJIbIIEe 3aHUMATHCSA
CBOEH CIeUalbHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA X0ueT paboTatk. Eif CTOUT coTpyIHUYATh
C pa3HBIMHU M3/aTEIhCTBAMH, YIaCTBOBATh B KHW)KHBIX MPOEKTAX M CIECTUTH 32 TEM, YTOOBI MPOEKTHI
CKJIaJIbIBAIMCh B KAKOE-TO JIMIIO, CIIEIIUATIBHOCTD.

Ecnn wm3naTenbcTBY BakHO OCTaBUTh Yy ce0s Takoro pefakTopa, TO CTOUT €€ IEpeBecTH
YAaCTUYHO Ha C/AEIbHYIO paboTy. MOXHO OroBOpUTH 0a30BYIO CTaBKY, 00beM paboThl, a BCe, UTO CBEPX
HET0, OIUIAYMBaTh CAETHHO. BrpodeMm, s He BWXY sl VIpUHBI BO3MOXKHOCTEH Kapbepbl BHYTPH
uznarenbcTBa. Camoe Mose3Hoe, YTo oHa Obl MOTJIA C/Ie1aTh, YUTH U3 LITAaTa U CTaTh (YpUIAHCEPOM.

Bonpocs! puis1 00cyxneHus:
1. Yto moxHO mocoBeToBath Mpune?
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2. Kak MOXHO paccyuTaTh 3arpy>KE€HHOCTh TOTO UJIM MHOTO COTPYAHUKA?
3. YMmeeTte 11 BBl TOBOPUTH HET, U KaK 4acTO BbI 3TO JAEIAETE, ECIIU yMeeTe?

3aganue 3. Pa36op keiic-cutyaunu «4YyBcTBO 10J1ra vs padora Me4ThI»

TanaHTAMBBIA MOJIOION COTPYIHUK YTrOBapHBaeT HavYaJbHHUKA OMIaTuTh emy y4ueOy B CILIA, Ho

10 €€ OKOHYAHUH [TOHUMAET, YTO HE MOXET BEPHYThCSI B KOMIIAHUIO U OTPabOTaTh CCYyy.
YyBcTBO 10/1Ta VS padoTa MEeuThI

Bricoko B HebOe Hanm ['penmanameit ¢ cymmapHoit ckopocThio 1800 kM/4 cOmmxkanuch IBa
COTPYAHHUKA T100abHOM KoHCanTHHroBoi komnanuu New World Group.

Ha onnom u3 naiitHepoB JieTen noaaromuii Haaex sl aHanuTuk [letp ["anbpues, Bo3BpaliaBuuics
n3 Kanmudpopuuu B MockBy ¢ y4eObl. He mpUBBIKIIMI K JOJTHM BO3IYIIHBIM MYTEHIECTBUSAM, OH C
MHTEPECOM MOIUIAABIBAI TO B WUIIOMHHATOP, TO Ha CIMIIUX IacCa)XKUPOB, IMBITAACHh yrajgarb HX
XapakTep, MPHUBBIYKKM ¥ POJ 3aHATHNA. TpaHCATIAaHTHYECKHH TepeneT ObUT JJIi HEro CpPOJHH
IPUKIIIOYEHHIO, HO YeM OO0JIblIe OH MPUOIMKAIICST K JOMY, TeM INIyOxe morpysaics B pa3aymes. Emy
HY>KHO OBUIO ONPEIETUTHCS: OCTAaBAThCS B KOMITAHUHU HJTU HET.

Hascrpeuy Iletpy B npyrom camosiere seren ero HadanpHuK Apkanuii IllenmH, reHaupexrop
npencraButenbeTBa New World Group B Mockse. PackunyBinch B Kpeciie canoHa Ou3Hec-Ki1acca, OH
3aKa3aJl CKOTY W XMypO YyCTaBWICA Ha IUIAaBUBILMECS B CTakaHe KyOMKH JibJa. 3aKaJeHHbIH B
KOMaHJUPOBKAaX BETEpaH MEXAYHapOIHbIX aBUAIUMHUI, 00BE3IUBLIMMA 332 CUET KOMIIAHUU IOJIMUPA,
Apkaauii BoCIpuHUMAJI IIepeJIeT Kak Je0 MPUBBIYHOE M yToMuTenbHoe. [IpaBna, ¢ kaxmoil coTHen
KWJIOMETPOB €0 JIMIO CBETJIENO, BEAb JIAWHEP HEYMOJIMMO NpUOJIMKAI €ro K 3aBETHOH TOYKeE.
Kanudopuuu, rae ero >xaaau CONHLE, BO3AYyX M BOJA: TOJIOBHOW O(HC pelns YCTPOUTb BCTpEUy
MapTHEPOB U3 Pa3HbIX CTpaH Ha nodepexne Tuxoro okeaHa.

«Ecnn yxoauts, To 4TO g eMy ckaxy? pasmbiuuisia [letp, - 3apaBcTByiiTe, Apkanuii, cnacu6o 3a
Bce, 10 ceunanua?» Jleno B Tom, yto B CIIIA oH no3HakoMuics ¢ pa3padOTYMKaMu, IPUIyMaBILIUMU
MHOT'000€IIAIONINI CepBUC JUIsl KOHTPOJIS 310pOBbs. VIM HyXeH Obul yIpaBieHEL, MOJIHBIA BOJIU U
amMOuLIMii, KOTOpbIMU ObLIT ¢ IMXBOM HajeneH Ilerp [anpeB. Ero mpurnacunu B kKoMaHzy, ¥ 3TO Oblia
pabota, o kotopoil oH meutan. Ho B3saTh u yiitu u3 New World Group o He Mor. MockoBckuit
¢unmran koMmnanuu omatwi emy ooydenue B CLIIA — nmoj nucbMeHHbIE TapaHTHH, YTO OH BEPHETCS U
orpaboraer. U yueOy nist Hero mpooun nuuno lllewH, pasrisfeBmuii B HEM TalaHT U XBaTKy.
«MHTepecHo, Kak Obl OH MOCTyHWJI Ha MoeM Mecte? - crnpocun cebs Ilerp u, He Hailng oTBera,
IIPUKPBLI I11a3a: pazdepemcs..»

Apkannii Toxxke ayman o Ilerpe. Ero mporexe HeNaBHO INPHUCHAT €My HACTOPaKMBAIOIIEe
3JIEKTPOHHOE MUCHMO € NMPOCKOOH 0 BCTpeyde, «U4ToO0bl 00CYAUTh JallbHEHIINe NepCeKTUBBI PadOThl B
KOMIaHuu». «UTO-TO MapeHb MHTPUTYET, -Pa3sMbIIUIAI TeHAUPEKTOP, PasisAblBas B UIUTIOMHUHATOPE
IpUOIMKAIOILYIOCS cepeOpucTyro TouKy. — Kak OBl y HEro rojioBa oT yCrexoB He 3aKpy>KUIachy.

Touka 3a okHOM yBenuumiIach - 3To ObLI JaitHep Ilerpa, yromuBIIerocs OT MoJeTa U HAKOHEL]
3a0bIBIIETOCS KpenKUM CHOM. CamoneThl pasMHHYJIHCh, U, OCTaBlsAs 3a COOOW HHBEPCHOHHBIE
CIJI€JIbl, PA3JIETENNCh B pa3Hble cTOpoHBl. «Kak Obl U OH Tak He yiaeren, — nogyman lllenn. — U xyna
MoJofsle criemar? BeIcTpyro Kapbepy UM moaaBaid. YenoBeKy co3peTh HYXKHO, YTOOBI yNpaBIsiTh. A
HE CKakaTh C MecTa Ha mecTo. Brpouewm, y Ilerpa oGsi3arenbcTBa nepen Hamu. UM s eMy CKOJIBKUM
nomor! Hukyna oH HE JeHercs..»

Kak Ilerpa padoraTth npurjiacuimn

Kappepa Ilerpa ckimagsiBanack 10 CHX II0p, CKOpee, HE OCO3HAHHO, a IOJ BIUSHUEM YCIEIIHO
CIaHHBIX BBITYCKHBIX 3K3aMEHOB. Po1oM 13 BOJIOroJCKOro paiieHTpa, oH 0e3 IPOTEeKIMU MOCTYIHII
B IIPECTHMKHBIH MOCKOBCKHI By3 Ha (akynbreT Ouszec-uHpopmaruku. B to Bpems Ilerp ornmuancs
OKaIOLIMM F'OBOPOM, MPOBUHIMAIBHON CKPOMHOCTHIO HEMCKYIIEHHON IPSIMOTON. «A 3TO BaM,- 3amlell
OH B JIeKaHaT B Hauaje NepBoro y4yeOHOTro roja. - BoT KitokBa-TO — Hallla, ¢ 3KOJIOTHYECKH YHCTHIX
60510T. BOoT Macio-to — npHsHOE! A 3TO KOKJIIOUIKH — /711 HAMOTKH HUTOK U BOJIOC..»
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[To oxonuanuto By3a [lerpy mpemnaranu npoJoKUTh 3aHUMAThCS HAYKOM, HO TUIATHIIM 32 3TO
Mano. «Xody B MOCKBE OCTaTbhCs, @ HAa aCNMPAHTCKYK CTUIIEHIUIO J1aK€ KOMHATy HE CHSATh, HE
roBopsi 00 octanbHOM. Ha 4T0 KUTh-TO?» -00BACHSI OH CBOEMY HAyYHOMY PYKOBOJUTEINIO.

[lopasmbicnuB, IleTp mopancs B KOHCAJITHHI: €r0 aKaJEeMUYECKHE YCIEXM MOr- JIM TaM
MPUTOJAUTHCA, K TOMY K€ IUIaTWIM B 3TOW cdepe cpaBHHUTENbHO Hemoxo. CHauana Obula ofHa
¢upma, MOTOM JIpyras, HO BCE 30 HAIIOMHHAJIO eMy OO0JIOTO, B KOTOPOM MOXKHO OBUIO OapaxTaThCs
10 KOoHa >ku3HU. lleTp pacceuian pes3rome, HO B KpyIHbIE KOMIIAHUU €r0 HE Mpuriamani. A caM OH
OBLT CITUIIIKOM 3aCTEHYHB, YTOOBI «HAOWBATHCS», KAK OH CUHTAJ, K KOMY-TO Ha padoTy.

Kak-to komnera mocoBeToBasl €My 4Yamie  €3[UTh 1O MNPOQUIBHBIM KOH(MEpeHIHsIM U
3HAKOMUTBHCS C HYXHBIMU JtoAbMH. HakarmimBare, Tak cKa3aTh, COLMAIbHBIN KallUTal U OTTAa4uBATh
KOMMYHHUKaTUBHbIe HaBblkd. Ha omnom w3 IT-dhopymoB ero wu mnpumerun Apkammii [lleun.
Mockosckuit opuc New World Group B TOT MOMEHT HCKall HOBBIX COTPYIHUKOB, U T€HIUPEKTOP
MOpY4YUII KaJipoBUKaM mpucMoTperses K [lerpy u, ecan TOoT cOOTBETCTBYET OKUIAHUSM, IPUTIIACUTH
Ha cobeceloBaHue.

lanpueB Obu1 Ha cenbMoOM HeOe: HakoHen-TO ero 3ametwiau! OH mpomien Bce  ATambl
cobecenoBanus. [lepen 3akmounTensHOM BeTpeueit ¢ HuM LllenH eme pa3 mpocMoTpen ero npodaii:
OTJIMYHBIE PEKOMEHJAIMH U3 By3a, HEIJIOXUE OT3BIBBI C MPEXHUX MecT padoThl. «Iloxoxe, mapHIO
MO>KHO J1aTh IIAHC, - IOAyMal OH. B KOHIle KOHIIOB, OH W3 MPOBUHIMH, & TaAKUE JIIOJU AepikKaTcs 3a
MECTO U BBIKJIAJIBIBAIOTCS MOJTHOCTHION.

-Hy, Mono10i1 yenoBek, 1 moyemMy Bbl XOTUTE pabOTaTh KMEHHO Yy Hac? - CPOCHJI OH €rO,

["anplieB OTBETUIT TOYTH YECTHO:

-MHe HyXHO 1oMoraTh pOAHBIM. Y Bac OCMBICIEHHAsI padoTa, MHOTO BO3MOKHOCTEH. Bricokue
TpeOOBaHUsl, CTAHIAPTHI. 37€Ch s MOI'Y MHOTOMY HAy4YWUThCS M MPUHECTH MOJIb3y KoMIaHuu. U 4
TOTOB pabOTaTh MHOTO U C PE3YJIHTATOM.

CrnykaBui OH TOJILKO B OJJHOM: €My OBLIO BCE paBHO, HA KOTO paboOTaTh, JHIIb Obl KOMIIAHUU
IIPUTOIUJINCH €r0 3HaHUS, a ONbIT IOILIEN €My B KapbepHbId IUItoc. bousblie Bcero oH Xxoten Obl
pabortath Ha ce0si, HO 37IeCh €r0 BOOOpakKeHHE OCTaHABIMBAJIOCh, TAK KaK HUYEro KOHKPETHOTO OH
MPUIYyMaTh HE MOT.

'ennupexTop MmocmpammBal €ro €me O CEMbE, POJACTBEHHHUKAX, APY3bAX M yBICUEHUSX: «S]
CIpalInBaio Bac 00 3TOM HE U3 BEKJIMBOCTU U HE MPOCTO Tak. Sl Xouy 3HaTh, YEM JKUBET YEJIOBEK,
KOTOpoMy 5 Oyny oBepsTh». MaTb - cellbCKas yYUTEIbHMIIA, OTell — Bpau, ymep, pacckazain [letp,
€CTb ellle MJIa/lIas CecTpa — YUYHUTCS B HIKOJIE. «DTO XOpoIlo, - mogyMan Apkaauid. -3 npunnuxoit
CeMbH, MOTHBHMPOBAH, 0€3 3aBBIIIEHHONW caMOOLEHKH». OHU MoXKallu IpyT Ipyry pyku, u [anbies
MPUCTYIUII K paboTe.

Kak Iletp yuutbes yexad

3a mAte Jer paboTel B KommaHuu Iletp  cuinbHO uW3MeHWICS. YBEpeHHbIM B cebe,
PacKpenouIeHHbIH, ¢ JJOCKOM - B HEM TPYJIHO OBLIO y3HaTh TOIO 3aCTEHYMBOIO IOHOILY, KOTOPBII
KOT[[a-TO IIPUIIE]I B KOMIIAHMUIO.

-YUro x, Ilerp, THI Aenaemp ycnexu - ckasaia emy nocie 3aBepuieHus npoekra [llenn. -Taknmu
TEeMIaMHU Thl KOTJa-HUOY/1b MOKEIlIb CTaTh apTHEPOM!

Kaxnprit nens [etp craBui cebe HOBYIO MIIAHKY, CTapasiCh MPEB30MTH ceOsl M KOJUIET TI0 padoTe.
B cnoxHbIX cuTyanusx oH oOpamaincst K ApKaauio - TOT TOJIBKO paji TAKOMY PBEHHUIO U HE OTKa3bIBaJl
HUKOrJa B coBeTe. BripoueM, ckunok Ilerpy Hukto He aenan. OH XOpoOIo NOMHWI TOT JI€Hb, KOTJa U3-
3a €ro NpocyeTa KOMIaHUM MPUIILIOCH NEepPeIeNbIBaTh OJUH MPOEKT. Toraa eMy yCTPOUIIH ITyOIUYHbINA
Pa3sHOC Nepen KOJUIEraMH.

Co BpemeHnem Ilerp Hayumiics MPOCUUTHIBATH CBOM W UYXKHE XOJbI, BEpOSTHbIE OMIMOKH. A
rJIaBHOE, J00BIBATh U BEPHO NMOHUMAaTh UHGopMaiuio. OH CcTaj MOJb30BaThCs aBTOPUTETOM y KOJUJIET,
XOTSI HEKOTOPBIE €ro M HeA0M00NMBaIi. Mo, BBICKOUYKAa M CaMOBIIOOJNIEHHBIH TUM. "DTOHCT - 3TO
YeJl0OBEK JYPHBIX HAKIOHHOCTEH, KOTOPBIA co00i MHTepecyeTcsl Ooblle, 4eM MHOU",- OTUIyYHBaCs
OH.
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[lerpa moBBICKMIM [0 CTapUIEr0 aHAIMTHUKA, HO ATO ObUI JJI1 HEro MpakTUYeCcKH MOToJoK. OH
MOHKUMAJI, 4TO0 0€3 XOpoIero npouiabHOro o0pa3oBaHMs MyTh HaBEpX OyJIEeT CIHMIIKOM JOJITHM U
M3BWIKCTBIM, €CJIM BOOOIIE MNPUBEAET €ro K CPOPMHUPOBAHHON elie B Haudaje pabOThl LEIu -
BO3TJIaBUTh TMpeACcTaBUTENbCTBO. "Hamo exarbs yuuthes, syume B CIIA, B xopomryro Koy
OuzHeca",- pa3MBIIUIST OH.

C stum BorpocoM oH nomen Kk Apkaauio [leuny.

- 51 B TeOe He ommOcs, - CKa3al eMy T'eHIUPEKTOp. - Thl JOBOJIBHO AalieKO MPOABHHYJICS. Yero
e Thl XOUelIb?

- OrnpaBbTe MeHs Ha yueGy B Ctaudopa, [apsap unu Hens?

- 010 TEOE 3auem?

ITerp 0OBsCHWI, YTO XO4YET MONY4YUTh cTeneHb MBA 1o aByXroauyHoid mporpamme, 4To
MO3BOJIUT €My MHOJHSTH CBOI CTOMMOCThH M IMPOJBUHYTHCS MO KaphEPHOU JIECTHUIIE B JalbHEHIIEM
I'enaupexTop morpy3mics B pa3ayMbs: « AMOUIIMO3HBIA Majbiid. OTIycKaTh ero Ha aBa roga.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTb 3a/IaTKHM XOPOILEro JIUJEPa, KOTOPhIE Ha/l0 pa3BUBATh.

- OTO NpUJIMYHBIC ICHBIH, CKa3ajd ApKaauil BCIyX.

- 51 Bce oTpaboraro, BepHY.

- 5l HEe COMHEBAKOCh.

[eHIMPEKTOp IOCOBETOBAICS C pyKoBOACTBOM B Hpro-Mopke © pemmn gaTh — mapHio
BO3MOXXHOCTh TIOWTH yuuTCs. Bce-Taku OH B uMcle cambIX MepcHeKTUBHBIX. K Tomy ke mroau c
XOpOIIEH MOATOTOBKOW KOMITAHMM OBUTH HYXKHBI. JlemieBiie ObUIO OOY4YUTH CBOMX, YeM HAHHMATh
koro-to ¢ peiHKa. [letp BwIOpan Cranadopackuit ynusepcutrer B KamudopHuu, 0o OKOHYAHUU
KOTOPOro JIOJDKEH OBbUT BEPHYTHCS M OTpabOTaTh emie MATh JIET B KOMIIAHMM Ha OTOBOPEHHOM
3aprutare. «Kabana, koHeuHo, HO Kakoi mIaHc, - gyman lletp.- Hago cormamarbesy.

Kak Iletp yBoIMTHCH pemni

VYyeba B 0THOM U3 JIy4lIUX BY30B AMEPUKH CUJIBHO IOBJIMsUIa HA MUpoBo33peHue Ilerpa. On
yBUAeN nepea co0oil rnodanbHblii MUp ¢ Maccoil Bo3moxHocTell. U ¢ Tpanma «bounra» B Mockse
CXOIWJI YBEpEHHBIH B CBOMX CHJIaX MYKYMHA C KOXKaHBIM MOPTQesreM B pyKe U T'PaHANO3HBIMHU
IIJIAaHAMU B TOJIOBE.

OCTaHOBUBIINCH y TJABHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM ITO€Xall Ha paboTy - MOBUJATh KOJIJIET
U pa3BefaTb 00CTaHOBKY. BcTpeua ¢ IllemHbIM omkHA ObUla  COCTOATHCS uyepe3 Tpu AHA, u Iletp
X0TeN K Hel nmoaroroButhesd. C mpusitesnieM 1Mo padoTe OHM BCTPETUIINCH B Kade. Auekcanap barow,
aHAJIMTUK HEe(TAHOTO CeKTopa, B3si1 oben, [leTp orpanmumics kode ¢ KpyaccaHOM, YeM BBI3Bal
SIBHOE€ HEJOBOJILCTBO oduiranTta. «Kaxercs, Thl OCKOpOWJ €ro B JIy4IIMX YYBCTBAX, - PaccMesycs
Anexcannp. — JlaBaii, paccka3plBail O CBOUX UMIIEPCKUX IIAHAX»

- Ecniu coBceM KOpOTKO, 51 X0uy ocTaTbest nopabotats B IllTarax, Bbigoxnyn [lerp. — HlTyka B
TOM, 4TO, Ka)KeTcs, sl Hallea paboTy CBOEi MEUTHI..

N3 ero pacckaza crnemoBana, yto B CtdoH(OpAE OH MOAPYNKHUICS C TPYNION HHKEHEPOB,
IPOrpaMMHUCTOB, MapkeTosoroB. OHM MNpUAYMald 4YWUII U Tporpammy, I[OMoraromue ObIcTpo
ONPEIENATh COCTOSIHUE 310POBbS YEJIOBEKA: U3MEPUTh IyJIbC, YPOBEHb caxapa B KPOBH, JaBJICHUE U
OLICHHUBAET €r0 ICUXOJIOTHUECKOE cOCTOsIHUE. COOTHOCS ATO C BECOM U POCTOM Y€JI0BEKA, BHEIIHUMU
YCIIOBUSIMH, TMIOTOJIOM, MporpaMma MOTJla CUTHAJIM3UPOBaTh 00 yrpo3e 3/0pOBbIO, & C HAKOIJIEHHEM
uHbOpMallMd TPOrHO3UPOBATh  BEPOSATHOCTb MH(papkTa uium uHCynbTa.  Kopoue, 3T0 Obula
JMarHOCTHYECKas MUHU-JIa0opaTopHsi, BCTpauBaeMasi B cMapT(HOHBI.

- [IpencraBnsienib, TaM €CTh Bce: KPyThle pedsiTa, NOTEHIIMATIbHbIE HHBECTOPHI, yciaoBUA.. Tam
HET TOJIBKO MeHs!

- A xak ke komnanusa? lled? loroBop HakoHern?

- He 3nar0. Xo4y ero yroBOpuTh OTCTYIIUTBHCS.

— Xwm! Ckopee npoOku B MockBe ucue3HyT.. ThI ke 3Haellb ero Xapakrep.

[lepexycuB, npuarenu HanmpaBuwiuch B oduc. TaM cTOSUT Tyl yiibs, 3aHATOIO MEJIKOM, HO
BakHOH pabotoit. Iletpy crano tocknuBo. «boxe, BoT Tans - onHa pabGoraer Tyt yxe 15 ner, -
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moaymMai oH, - a Tamapa Toke oTmaxana aBa gecsitka. OMap — JOCITYKUJICS 10 CBOETO KabMHEeTa: HO
eMy yxe ckopo mnopa Ha nercuto. M JKopa-10 cux mop aHaau3upyeT pbIHKH LIEHHBIX OyMmar,

XOT$l, KQKETCs, eMy 3TO JIaBHO OcTouepTesioy. IleTp npuxoausi B THXUN ykKac OT TOTrO, UTO MY
IIPEICTOUT TYT IPOBECTU €IIE MHOIO JIET, a BO3MOXKHO, - M Bce ocTraBiueecs Bpems. «Kak mHe
HAZ0eIN JTH TapakaHbu Oera-Bce CTpeMsTCs NPUUTU K (GUHUITY MEPBBIMU, — Pa3MbIIUISAT OH, - a
MHOTHE OeryT Tak aBHO, 4TO 3a0bLIH, Ky/1a U 3aU4eM».

..Uepe3 HECKOJbKO JAHEW OH MOCTydalcs B KaOMHET Apkaaus. Y TOro ToOcCJe MOE3KU ObLIOo
XOpOLIEEe HACTPOEHHUE.

- Ecnu dectHO, sIKk BaM 3aTteM, 4TOObI BBl MEHS OTIYCTHJIM, - Hadad O6e3 skuBokoB Iletp. - S
xouy octarbea nopabdorats B CLIA.

Il'ennupexTop cinyman He nepebuas. [letp pacckazan o craprame, Kyja ero mo3Balid, U HX
COBMECTHBIX IUIAHAX.

— Ilonumaere, 51 Hamien paboTy, O KOTOPOM AaBHO MeyTasl. Y MEHS TIOJHO HJEH, 1 UM HyXEH,
a oHn MHe. — IleTp HeoxxugaHHO ocekcs. Paszymeercs, Bce JeHbI'M 3a oOyueHue s BepHy. Bbl ke
MEHs 3HaeTe!

lenn kayHys roJ0BOI U TOOArpoBel.

- Ilpu yem 3gech nensru?! Mol xe ¢ TOOO# moroBapuBanuch.. Jlymaemb, s Ha TeOs He
paccunTsiBasi? M BCmoMHHM, Kak Thl BOOOIIEe TYT okazayica? Kto tebe man manc?

- Koneuno, Bbl. U g sToro He 3a0yny. Ho s moHsI, 4TO KOHCAITUHT — HE MO€. DTO CKy4Has
paboTa, MOCTOSTHHO HYXXHO COOTBETCTBOBATH UY)KUM OXHIAHUSAM. Sl HE MOTY K 3TOMY BEPHYTHCA,
XOTA U o0€elan BaM.

- Ciymaif, uTo THl BeIeHApHBaenIbcst? OTpaboTaii CBOE MO KOHTPAKTY U TYJISIH Ha BCE YETHIPE
CTOPOHBI!

- Tak 51 ’xe TOBOPIO: TOJKY OT MEHsI ceiuac He Oyner. MortuBaiuu — HOJb. S TyT 00y301 Oyy.
Otnycrute mens, a? llenn otyacTu ObLI cOTaceH ¢ ero AoBoaaMu. Ho ockopOienHoe camomntodune u
JIOCTOMHCTBO HE IO3BOJISUIM €My NOMTH Ha yCTynkH. «CKOJIBKO s €My Homoraj, W 4To B urore?
Wcnons3oBan mens, narnen! [Ipegarens!» ['eHaupekTop HUKaK HE MOT YCTIOKOUTHCS.

Tak, naBail OTJI0KMM Hall pa3roBop, - npouenus odH. — l[lomymaii eme pa3. Kto 3Haer, He
MOCTHIIB JIU ThI cebe ceituac gopory kK kpaxy? Beas mpoaykT moxxeT He moiitu. U Bce. Thl GaHKPOT ¢
MOJIMOYEHHOM pemyTanueil, Teds ke B NpUIMYHOEe MecTo Oojblle He BO3bMYT! A naxe eciu Bce
CIIOKUTCSI, HE OOMIIBCS, UTO 3Ta KpUBas IOPOKKa TeOsl HE TyJ1a BHIBEAET?

- [ocnymaiite.. Takas ymadya BeimagaeTr pa3 B ku3Hu. [la, pucku Benmuku. M Bce ke s Obl
nonpoOoBaji. A eciiu y MEHsl He BBITOPUT ¢ KOMIIAHUEH, TO 51 K BaM BEPHYCb.

- Yto THI MHE TYT.. paccka3biBaclib. BepHercs oH.. J[aBail Tak: MpUXOIU 3aBTpa, MOAyMail enie
pas.. 1 1 moxymaro.

[lerp xuBHYN U BbIIIEN U3 KaOuHeta. «M-nma. Yiinems - moxo. He yiinems - Toxe minoxo. OH,
KOHEYHO, MHE HAacTaBHUK. M celiuac, eciau yBONIOCH, TO NojaBeRy ero.. Ho xak ke Toraa crapran u
MOM MEUTHI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPTHI

Asekcanap AcMo0J10B

JIByX KIIIOYEBBIX T'€pO€B NPEACTABICHHOM HCTOpPUU MOXHO 0003HAUWTh Kak Onarojeresb-
YUYUTETb U KapbepHbIH YUYEHHUK. DTUMH MO3ULUSAMHU 5 MEpelal0 CBOE OTHOIIEHHWE U K ApPKaauio
Hlenny, u x Ilerpy anbueBy. O6a urpoka, BBIHY>KACHHBIE 3TOIM cUTyaleil nenaTh KaKIbld CBOM
BBIOOP, paboOTalOT HMCKIIOYUTEIBLHO B paMKax TOM KyJlbTypbl, KOTOPYIO s Ha3bIBal0 KyJIbTYpOH
MIOJIE3HOCTH W KOTOpas MPOTHBOCTOMT KYJIBType JOCTOMHCTBA. B Hell KiroueBas JIOTHKa
B3aMMOOTHOIIIEHUH, OMPEEISIFONTNX BBIOOD, - 3TO 00MEH 10 (opMyJie «aalllb Ha JAITh.

Kaxxnplii M3 UIrpOKOB paccMaTpUBAaeT IPYroro Kak CPEACTBO - IOJIE3HBIM IS €r0 JAEWCTBUN
UHCTpyMeHT. OHU He BUJIAT JAPYT B Apyre 4eJ0oBeYeCKOM JIMYHOCTHU, OOJIaJarolie TeM WM WHBIM
JOCTOMHCTBOM. B 3TOH cuTyanuu mo00i BBIOOp — MparMaTW4HbIi M MO3UTHUBUCTCKU
OpPUEHTUPOBAHHBIN, 10 (HOpMyJie «leJb ONPaBIBIBAET CPEACTBA». 3aMeThTe, uyTo [ anblieBa OobIle
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BCEr0 BOJHYET TO, KAKOBBI OyJIyT PUCKH AJI HETO, a HE A PUpMbI WK yuuTens-onaronerens. Jis
€ro KapbepHOr'0 POCTa, a HE KU3HEHHOT0 IyTH JIMYHOCTU. M B 3TOM cutyanuu ["anblieB B3BemIMBaeT
BCE BEpOSITHbIE COOBITHUSI Ha Becax Kapbephl. M rHEB, HEPBBI yuuTeIs-0aarogerens, KOHEUHO, TaK WIH
MHAYe BIJIMAIOT HA MPUHATUE €0 PELICHUS - HO HE KaK €ro SMOLMOHAIbHOE MPOSBICHHE, a Kak
OLICHKA MpHU MPOTHO3€ TOro, Kakue JuIs Hero OyayT mocienctBus. M B 3Toit cuTyanuu, B OOMEHHON
JIOTUKE B KOHTEKCTE KYJIbTYpbI IIOJIE3HOCTH I'€pOi, KaK MPaBUIIO, AEJIAET NPEAIIOYTEHUE B I10JIb3Y TOM
¢bupMbl, KOTOpas NpeUIoKHUiIa Jydllue ycIOBUS peanu3oBarh cebs. Eme pa3 momuepkHy, 4To
KOH(UIMKT JISKHUT 32 MpeJielaMi KyJIbTypbl TOCTOMHCTBA, H B 3TOM CMBICIIE TOBOPUTH O JINYHOCTHOM
Y DK3MCTEHIMAIBHOM BBIOOpE IJIaBHOTO Ireposi He MPUXOAUTCs. PaHo UM MO3/1HO, KOT/1a JTFOAH KUBYT
HE B JIOTHKE ycIlexa U HeyJauu, a B Jloruke repoeB CkuHHepa u KapHeru, B JIOTMKe NPECTYIIEHUS U
HaKa3aHMs, OHU TEM CaMbIM pacuenoBeunBaloTcs. OHU MOTYT OBITh YAAWIMBBI KaK OM3HECMEHBI, PaHO
WIM TI03IHO ONHUCaHHOe MapkecoM OJUMHOYECTBO, [JyILIEBHAas IyCTOTAa CTaHYT I'PYyCTHBIM
MOCIIEZICTBUEM ITOAOOHOTO POJia MPOIIECCOB MPUHSTUS PEIICHUH.

Cepreii ®Pnj10HOBHY:

JlaHHBIA Kelic — KIIAaCCHYECKHUU MPUMEpP STUYECKOW TUIEMMEBI, B KOTOPOW It000€ pelieHue
CBSI3aHO C OIpEJIeJIEHHbIMU MoceACcTBUAMH. Kak M3BeCTHO, y MOJOOHBIX AMJIEMM HET MPaBUIIBHBIX
WM HENPABWIBHBIX PEHICHUM: Ka)K0€ U3 HUX OINpPEAEIAETCS TeM, KAKUMHU 3TUYECKUMU NPUHIUIAMU
PYKOBOJCTBYETCS YEJIOBEK.

Cyns no Ttekcry, lleTp BhepBbIe CTaIKMBAaeTCS C CUTyalMeW >KECTKOTo BbiOopa. Jlo 3Toro
MOMEHTa OH IIOJIb30BAJICSl OTKPHIBAIOIIMMUCS BO3MOYKHOCTSIMH, HE CBA3aHHBIMU C KaKMMHU-THOO
MOpajbHbIMU Hu3JepKkaMu. O ero cucreMe IEHHOCTEH MOXHO CYJIUTh TOJBKO 10 TOMY, YTO OH
cuuTall, HEOOXOJUMBIM ITOMOIaTh MAaTe€pPU U CECTPE IOCIe CMEPTH OTLA... BeposTHO, Mo3ToMy ero u
My4aeT coBecTb: xouercsi pabotarh B CLIIA Hajg MHTEpECHBIM NMPOEKTOM, HO KaK HapyIIMThb JJaHHBIE
T00OM 00s3aTenbecTBA M HE mepectaTh cedst yBaxkaTh? IleTp SIBHO HE OTHOCUTCS K KaTeropuu JIOJeH,
KHUBYIIMX T10 IPUHIIUAITY «Y€M JTANIBIIE B JIEC, TEM CBOA pyOamika OJrmKe K TeIy»

[loatomy, Ha MOW B3IUIAJ, MOPAa3sMBICIMB O BO3MOXHBIX IIOCJIEICTBUSAX HapyLIECHUs
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JODKEH IOHATh, YTO IJIABHOE M3 HHUX — JTO IOCTOSIHHOE
BO3BpAIlCHUE K MBICIM O TOM, YTO Thl IOCTYNHJ HENOPSAAOYHO H, CJIEJOBATEIBbHO, HE MOXKEIIb
yBaxarb cam ceOs. [locnencTBusi Takux pa3MbIIUIEHHH MOTYT OBbITh pa3HbiIMH. OJHO W3 HHUX —
HEpBO3bl U 00IMe MpobieMbl ¢ MCUXUKOH. Jlpyroe BO3MOXKHOE IMOCIEACTBUE - yOexaeHue cels
CaMoro B TOM, YTO Thl MIOCTYIUJI JJOTUYHO U B AyX€ BPEMEHHU, I0ATOMY 3[1€Ch HE O YEM NEPEKUBATh.
Ilo cyTH 3TO 03HaUaeT CMEHY CUCTEMBI IEHHOCTEN U MOKET PUBECTU K KPU3UCY CAMOMIEHTUYHOCTH.

Bnpouewm, 311 3aMeuaHus OTpa)kar0T MO0 JIMYHYIO CUCTEMY LIEHHOCTEH M 3TUYECKYIO MMO3ULIHUIO,
KOTOpast MOXKET OTJIMYAThCSA OT MO3UIUM ApYruxX jroaed. CueHapuil MOBeIeHHsI, KOTOPBINA s MO ObI
npennoxuth Iletpy, coctoutr B cneayromeM. Hamo mnombITaThecst TOrOBOpUTHCA € ApKagueM o
COKpAIlleHUH CpOKa «OTpabOTKM» 3a cueT HHTeHcUuukarmu  paborel. HeobGxommmo Takke
MOTBITATHCS M3MEHUTh HEKOTOPbIE TICUXOJIOIMYECKUE YCTaHOBKU, KOTOPBIE MPOSBIAIOTCS B OLIEHKE
npodeccuoHanbHoi cyap0bl kosuter [lerpa. Kak korma-to ckazan Urops CeBepsiHUH, «HE 3aBUIYH
IpyTy, €Cli Ipyr Oorade, €CIM OH KpacuBeW, ecii OH yMHEW...», Ho He ciumikom ynadHas kapbepa
KOJIJIETH HE JIOJDKHA BCENSTh B BAaC MECCUMHU3M, €CJIM BBl CUMTAETE Ce0sl UeJOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJISl, OTBEUAIOUIMM 32 CBOIO CyIp0y. 3amedy, 4TO OJIHO W3 Ba)KHEWIIMX KauyecTB
YCIIEIIHOTO 4YelloBeKa B HAIM JHU- yMEHHE 3auHTepecoBaTbcs TOM paboTOH, KOTOPYIO eMmy
MPUXOAUTCS BBIMOJIHATh B JAHHBIH MOMEHT, CHOCOOHOCTh HAJIESATh €€ CMBICIIOM, n30eras HUHU3Ma U
YHBIHUS.

Opna u3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOXKHO HPEIIONKHUTH
[leTpy, cOCTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOXKHOCTH, KOTOPBIE OTKPHIBAIOTCS MEpel HUM
B Cllyyae Iepexoja B aMEPUKAHCKYI0 BEHUYpPHYI0 KOMIIAHHIO, HO U PUCKH, CBS3aHHBIE C TaKuUM
MIEPEXO/IOM. YUET ITHX PUCKOB MOMOXKET CAENATh KapTUHY IPOMCXOIAILIETO «IBETHOW», U KEPTBa,
kotopyto Ilerpy mnpuaercs mnpuHECTH BO  UMS MOPSAOYHOCTH, MOKaXKETCs €My He  CTOJb
3HAYUTEIbHOU.
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Urak, s 661 pekoMenaoBain [lerpy BBIMOIHUTH XOTA Obl YACTUYHO 00S3aTENBCTBA, KOTOPHIE OH
JlaJl CBOEMY HACTaBHUKY.

Hrops Canura:

Y TIlerpa ecTh MoOpajbHbIE, HOPHAMYECKHE K (PUHAHCOBBIE O00S3aTEIBCTBA TIEPEI €ro
paboTonareneM, 3aKIIOYAIONIMECs B TOM, YTO IO OKOHYaHWHM y4eObl OH JOJDKeH OTpaboTaTh B
KOMITAaHHUH TIATH JIeT. Y ero meda ecth miansl Ha [lerpa. OH paccuuThIBaeT Ha TO, YTO BEPHYBIIHICS
nocsie y4eonl [leTp ycuiauT KoMaHy, TOMOXET BHIBECTH OPraHU3alMi0 Ha HOBBIA YPOBEHb.

B aT0i1 cutyanuu, naxe eciau OyayT yperyJaupoBaHbl IOPUANYECKHE U (PUHAHCOBBIEC BOIPOCHI,
yxox [lerpa HaHeceT KoJoccaabHBIN yiepd KOMIAHUU U PEIyTalliy TeHepaTbHOTO TUPEKTOPA.

Tem HE MeHee.

[Terp - MoO0/10¥, TaNaHTIWBBINA, aMOMIIMO3HBIM, YHEPTUYHBIA MOJIOAOW YenoBeK. Ero imeinb-
pazButue U pocT. OH yBEpPEHHO IaraeT Mo KapbepHOH JIECTHUIIE, HE OOMTCS HOBBIX BBI3OBOB, HE
OOUTCSl PUCKOBATh. Y HETO0, KaK Y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CHIILHBIC U CJ1a0ble CTOPOHBI, HO OH,
KaK BCE YCIEIIHbIC JIOH, He (POKYCHpPYETCsl Ha UCIPABICHUU COOCTBEHHBIX HEJIOCTATKOB, a yMEJIO
WCIIONB3YET M Pa3BUBAET CBOM CHJIbHBIE CTOPOHBL. Ero He myraer MbICib: «A 4YTO, €CIId MBI
nonpodyeM U HUYEro HE TMOJIY4YUTCsS?», €ro myraeT mepcrekTuBa «He mnompoboBate»!  Ero
MIPEABITYIIUA OMBIT TOBOPUT O TOM, YTO HYXKHO JIBUTATHCS JIAJIbIIE, a 3HAYHUT, YXOIUTh.

VYX0oauTh, 4TOOBI OBITh YSCTHBIM 110 OTHOIICHHUIO K ce0e, NI OCTaBaThCs, YTOOBI OBITh YSCTHBIM
10 OTHOIIEHHIO K paboTtomaremo? Kak MHE Ka)KeTCsl TOT BOIPOC HOCHT uisi [ anblieBa v mot00HBIX
eMy JII0JIel YMCTO IK3UCTEHIIUAINCTCKUM, a He MOPAIbHO-ITHUECKHM XapakTep. M B 3TOM cBETe OTBET
Ha HETO OYCBUJICH: OCTAThCS - 3HAYHT MPEAATh CeOsl.

Bonpocsl 1151 00cy:Kk1eHus:
1.Pemienne kakoro THNA JOJDKEH MNPUHATH lleTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXKICHHSX,
panroHaibHOe)?

2.Kax noctynunu 661 Bel okaxuck B moo0HOM cutyanuun?

3.Uto MmoxHO mocoBeToBath [letpy?

3ananmue 4.

ITpunnun ITapero

Cpenu crioco0OB MPHHATHUS YIIPABIECHUYECKUX pelleHui Boiaensercs «mpuHmmi [lapero». CyTs
IpUHIUNA, cHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMHCTOM Bunbegppeno Ilapero, 3akirodaercs B
TOM, YTO BHYTPH JAHHOW KaKOH-THOO TPYyIITbI WM MHOXKECTBA TPYIMIT OTJENbHBIE Majble €€ JacTh
O0Hapy>KMBAlOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET HX YAEIbHOMY BeCy B
rpynme. Hanmpumep:
20% xiuenToB (ToBapoB) natoT 80% o0opoTa WM NpUObUIH;
80% ximenToB (ToBapoB) npuHocAT 20% o6opoTa wim npudbUIH;
20% ommbok obycnosnuBaoT 80% mnoTeps;
80% ommubok 06ycnosnuBatoT 20% mnoTeps;

- 20% ucXOIHBIX MPOAYKTOB onpeAenstoT 80% CTOMMOCTH TOTOBOTO U3IEIUS;

- 80% wucxonHbIX MPOAYKTOB ompenenstor 20% croumoctu rotoBoro usnaenus. [loatomy B
cBsA3M ¢ npuHuunom Ilapero ormeuaror coorBercTBue «80:20». B

nporecce paboThl MeHepkepa 3a nepsbie 20% pacxoayemoro Bpemenu nocturaercs 40%

80% pesynpTaToB, octanbHblie 80% 3aTpaueHHOro BpeMeHU mpuHOCAT 20% o0mero urora.
CnenoBatenbHO, MEHEDKEpY He IieJecooOpa3Ho OpaTbcsi cHavajga 3a caMble JIETKHE Jena.
Heo0OxoauMo mpuCTymaTh K PelIeHUI0 BOMPOCOB, COOOPa3ysACh C MX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyro mpakTHYecKyIo MoJIb3y MOKHO M3BJIeUb U3 3HaHUs mpunnumna [lapero?

2. Bo Bcex i ciydasx JeHCTBYeT 3TOT HPHUHITATI?
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3. Kakwue emé BBIBOIBI /ISl TPAKTUUECKONW pabOThl POCCHHCKOTO MEHEIKEepa MOXKHO CHENaTh,
ucnonb3ys npunHnui [lapero? OG0CHYHTE CBOU MPEITIOKEHUS.
4. TlpuBenute nmpuMepsl IercTBHS 3akoHa [lapeTo u3 Balero JUYHOTO OIbITA

3aganue 5.

[TpopuarnocTupyiite m00y0 mpodiaeMy, ¢ KOTOPOil BBl CTOJIKHYJIUCH Yepe3 MPHU3MY THIIMYHBIX
nperpaj (TeXHHYECKHe OIIMOKM, BHEIIHHE (DAKTOPbI M ICHXOJIOTHYECKHE IMPENSATCTBUS) Ha ITyTH
3¢ (HEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganue 6.
[TocTpoiiTe HHTEIICKT KapTy HOJydYeHUs: 00pa3oBaHus B HHCTUTYTe. OOpa3sel npuaraercs.

¥

&

% Mhan Mporpami &
- —
Ko \“\% p—

3aganmue 7

Tect Nel IlepconanbHast KOMIETEHTHOCTh BO BpEMEHHU

Bamemy BHHUMaHHMIO IpeaiaraeTcsi TECT, MO3BOJISIIOLINM OLEHUTh COPMHUPOBAHHOCTH Y BAC OCHOBHBIX
HaBBIKOB YIPaBJIEHUS BPEMEHEM M Bally KOMIETEHTHOCTh BO BpeMEHH B LieJoM. Ha KaxIplii U3 BONPOCOB
MOXHO JIaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «la», «MHOorma», «Her».

Bonpocut:

1. B mroboit pabore s crapatoch UMeTh 3amac (pe3epB) BPEMEHH, BBIIEIAI0 CBOETO poja
«HETPUKOCHOBEHHOE BPEMs» HA BCAKUH CIIydai.

2. 5] 4eTko 3HaAI0 CBOM JOJNIOCPOYHBIE LIEIH, IIOCTOSIHHO JACPXKY UX B YME€ M HEPHOANYECKH 001yMbIBAIO
CHOCOOBI X TOCTHKEHHS.

3. 4 perynasipHO MCHOJB3YIO AEIETHPOBAHUE, MOpYyYasl APYTUM JIOASM BBITOJHEHHE BAXKHBIX JUIS MEHS
3ajadu.

4. 51 nogpoOHO MIAHUPYIO IIATH, STalbl JOCTHKEHHS CBOMX LIeeH.

5. Sl nmoHumaro, 4To OOIEHUE ¢ JAPY3bsIMH B pabouee BpeMsi — IOMEXa, U CTAparoCch M30erath TaKUX
CUTyalMil.

6. 5l yBakaio M IIEHIO COOCTBEHHOE BpEeMs M CTaparoch JAOOUTHCS YBaXKEHUS K CBOEMY BPEMEHH U OT
JIPYTUX JOJEH.

7. JIns TUTaHUPOBAHUS CBOETO BPEMEHHU $1 MCIIONB3YIO 3aITUCH.

8. Kaxkaprit pabounii JeHb st HAUMHAIO C OTPEJICTICHUSI TOTO, YTO HYXKHO CJIeNIaTh B TIEPBYIO O4epe/lb.

9. B cBouX zenax s CTpOro NpUAEPKUBAIOCH YCTAHOBIEHHBIX MHOIO 5K€ CPOKOB.

10 A xopomio 3Ha0 COOCTBEHHbIE OMOPUTMBI M TUIAHHPYIO CBOMW JIEJIa C YYETOM CBOHMX «BHYTPEHHHX
4acoBy.

11. A ymero u cTaparoch KOPOTKO TOBOPHUTH T10 TeIe(OHY.

12. 51 HOBOJBHO HACTOMYMBBHIN YENOBEK M OOBIYHO, HECMOTPSI HA MOMEXHM M OTBJICUECHHMS, NMPOAOIIKAIO
paboTaTh 1o MIIaHy.

13. Ilepen Hauanom ar000i pabOTHI S TIIATENFHO OOLYMBIBAIO €€, INTAHUPYIO, YTO MHE MOKET

MOHAZ0OUTHCSI, CPOKH U 3Tarbl pabOoThI U T. 11.

14. 51 ymero TOBOPUTH «HET» HEOKHUIAHHBIM JeJIaM M JTFO/ISIM.

15. B koHne pabouero THS si aHATM3UPYIO BCE, YTO MPOU3O0NNIO, 00yMBIBAIO, YTO MHE MEIIAJIO, & YTO
MOMOTAJIO BOBPEMSI BBITIOJIHUTH padoTy.

16. PyTuHHBIE Jiena st cTaparoch JesaTh KPYIMTHBIME OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOMY.

17. S perynspHo paboTaio ¢ opraHai3epoM, 3aMMCHON KHUXKOW W T. 1., CPEACTBAMH, TOMOTAIOIIHMH
MHE JIy4IlI€ YIPaBIsATh CBOUM BPEMEHEM.
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18. 51 ymero 6patbest 3a mo0yio paboTy OBICTPO M PEIIUTEIHHO, 0€3 JTUITHEH «PaCKaATKI).

19. laxxe cayuyaiiHbIC IOTEPH BPEMEHH (BPOIE CTOSIHHSI B OUEPEIN) 51 CTApaloCh MCIIOIH30BaTh C TIOJIB30H.

20. 5l cunTaro, 9TO OTIBIX — 3TO CMEHA JISATSIIBHOCTH, €r0 TaK)Ke HaJl0 IJIAHUPOBATh U MPOIyMBIBATh.

21. MHe JIerKO TOMPOCUTh MOMOIIY y JPYTUX JIOJCH, B OCOOCHHOCTH, €CIU 3TO NOMOXKET MHE JIy4Ile
pacupenenuTh U CIUTAaHUPOBATh MOE BPEMSI.

22. OOBIYHO s JIETKO TOHMMAlO, KaKWe W3 MOWX JeJ SBISIOTCS HamOoiee BaXXHBIMU, M WX HYXHO
BBITIOJTHUTD B TIEPBYIO OUEPE/Ib.

23. 51 mMmero JeTKoe MpeICTaBIeHNe O CBOEH OyAyIei kaprepe.

24. 5] paHee yxe HHTEPECOBAJICS PA3IIMIHBIMU CHCTEMAMH U METOJAMH yIIPABJICHUS BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CUCTEMa YIIPABJICHUS JINYHBIM BPEMEHEM.

O6paboTKa pe3ynbTaToB TECTa:

1 3a xkaoxcowiti omeem «lay evl nonywaeme 2 6anna, 3a omeem «HMuozoa» — 1 oann, 3a omeem «Hemy —
0 bannos.

2 Cnoscume (npocymmupytime) HOTYYEHHbIE 8aMU 34 KAHCObLU 80NPOC OALTbL.

3 Ecnu saws pesynomam om 40 0o 50 6annoe — vl umeeme 8biCOKYI0 TUYHOCMHYIO KOMNEMEHMHOCHb 8
VIPAGIEHUU 8DEMEHEM.

Ecnu eaw pesynomam om 29 0o 39 bannos — y eac cpeoHss (HOpMAIbHAS) KOMNEMEHMHOCMb 8
VIPAGIEHUU BPEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6an106 — HU3KAsL KOMNEMEHMHOCHb 8 YNPAGIEHUU BDEMEHEM.

Peszynomam menvwe 17 6annos ykasvieaem Ha mo, ymo bl HEOOCMAMOYHO KOMNEMEeHMHbl 8 YHPAGTIeHUU
cobcmeennvim epemenem. Cropee 6cezo, bl HENPOOYKMUBHO mepsieme OpazoyenHble MUHYMbL U Yachl CEoell
JHCUHU, UTU UX PA3BOPOBHIBAIOM OKPYAHCATOUUe.

Tect Ne2 Oprann3oBaHHbIN U Bbl YEJIOBEK?

Cropoc Ha OpraHM30BaHHBIX JIIOJEH Bcerza MpeBbIIlal, IPEeBbIIaeT U OyJeT MPEBIAaTh MPEAIOKCHHE.
OpraHn30BaHHOTO YeJOBEKa OTJIMYAET ONpe/eieHHas cucTeMa paboThl, TEXHHKA JHYHOTO TPYAa, YBaXKEHHUE
BPEMEHH M TOHKOE NMOHMMaHHE 3aKOHAa ero 3KOHOMHHU. [1o cpaBHEHHIO ¢ HEOPraHM30BaHHBIMHU OH JeNaeT B 3
pasa Oombiue, MpoXkrBast Kak Obl 3 xu3HU. OpraHn30BaHHBIN YEIOBEK YMEET YIIPABISTh U BPEMEHEM, U JeTaMu.
Ero ctunb paboThl, pe3ynbTaThl TpyAa MOKa3bIBAIOT, YTO OPraHU3alus B PyKax YeJIOBeKa - OTPOMHas CHJIA.

IIpemiaraeMplif TECT CIIyKUT HE TOJIBKO CPENCTBOM IPOBEPKU JIMYHOM OpPraHU30BAaHHOCTH, HO U
CPEACTBOM, KOTOPOE MOXKET MOOYANUTh K MOCTIKEHHUIO CEKPETOB CaMOOPraHMU3aLlH, BEIPAOOTKE OPUTHHAIBHBIX
HaBBIKOB M IPUBBIYEK.

Kak nonb3oBatbes Tectom? Ilocie npodTeHust KakJ0ro BONPOca HYXKHO BBEIOPATh TOJIBKO OJMH BapHaHT
oTBeTa. 3aTeM MO K04y, KOTOPBIH IMOMEIIEH B KOHIIE TecTa, HalAUTEe KOJIMYECTBEHHbIE OLICHKH BBHIOPAHHBIX
BaMH BapUaHTOB OTBETOB. Jlajee CIOXXUTE BCE OLECHKH M TOJNYYEHHYID CYMMY COOTHECHTE C OLIEHKAMH
pe3yJIbTaTOB, KOTOPHIE BBl HaliieTe 110CIIE KIII0Ya K TECTY.

1. HUMEKOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE 1IEJIM B XW3HU, K
JOCTMXXEHMIO KOTOPBIX BBl CTPEMUTECBH?

A.Y MeHs ecTh TaKue ILIEJIH.

b. Pa3Be Hy:kHO uMeTh Kakue-To uenu? Beab )KU3Hb TAK U3MEHUYUBA.

B. V Mens ecTh rnaBHEIC LEIH, U 5T IOTYNHSIIO KU3HE X JTOCTHKEHHIO.

I'. Ilenn y MeHsI €CTh, HO MOSI )KU3Hb, JEATEIHHOCTh HE CIIOCOOCTBYIOT MX JOCTHKEHUIO.

2. COCTABJIIETE JIM BBl INIAH PABOTHBI, IEJI HA HEAEJIIO, JEHb, UCIIOJIb3YA OJIs
OTOI'O EXEJHEBHUK, CITELIBJIOKHOT?

A. a.

b. Her.

B. He mory cka3aTh HU «Ja», HU «HET», TaK KaK HaME4Yaro IJ1aBHBIC Jesia B TOJIOBE, a IJIaH Ha TeKyLIUi
JIeHb - B TOJIOBE MJIM HA JIUCTKE OyMarmy.

I'. ITpoGoBas COCTaBIATH IUIAH, UCTIONB3YS ISl TOTO €XKEIHEBHUK, HO MTOTOM TIOHSJI, YTO 3TO HAYETO HE
JTaeT.

. CocTaBnsTh miaH - 3TO JULIb UTPa AJIA B3POCIBIX JIFOJI€H B OPraHU30BaHHOCTb.

3. OTYUTBIBAETE JIM Bbl CEBA 3A HEBBIIIOJIJHEHUME HAMEUYEHHOI'O 3A HEJEJIIO, 3A
JAEHB?

A. OTyuThIBaIO B TEX CIy4asix, KOrJa BUXKY CBOIO BUHY, JICHb UM HEMIOBOPOTIUBOCTb.

B. OTunThIBat0, HECMOTPS HU Ha KaKUe CYObEKTUBHBIC MM OOBEKTUBHBIC TPUYHHBI.



84

B. Ceitvyac 1 Tak Bce pyraroT JpyT Ipyra, 3a4eM K€ eIe OTIUTHIBATh CaMoro ce0s1?

I'. [lpunepxrBaioch TaKOTO MPHUHIIMIA: YTO yNAIOCh CHIENATh CETOAHS -XOpOIIo, a YTO HEe yJaloch -
BBITOJIHIO, MOXKET OBITh, B IPYTOH pas.

4. KAK BbI BEJJETE CBOIO 3AIIMCHYIO KHNXKY C HOMEPAMU TEJIE®@OHOB JIEJIOBBIX
JIIOJIEM, 3HAKOMBIX, POJCTBEHHUKOB, ITPUSATEJIEN U T. /1.2

A. Sl - X03%MH cBOEH KHWXKH; Kak XO04dy, TaKk M Bemy 3amucu TenedonoB, dhamunmii, umed. Ecmm
MOHAA00UTCS Yel-To TenedoH, TO 00sI3aTeNbHO HAMTy eTo.

b. YacTo MeHsr0 3anMCHBIE KHIDKKH C 3aIUCSIMH Tese()OHOB, TaK KaK HEIaJaHO MX dKCIuTyatupyto. llpu
mepenucke TenedOHOB CTaparch BCE CAENATh MO «HAyKe», OJHAKO TpH JalbHeWIIeM IOJIb30BaHUM,
MOTIOJTHEHNH 3aMKCceil BHOBb COMBAIOCH HA TIPOU3BOJIBHYIO 3aIIHCh.

B. 3anucu tenedonoB, Gpamuinii, UMEH BeAy MOYEPKOM «HAcTpoeHUs». CUMTAI0 Ba)KHBIM, YTOOBI OBLI
3amucaH HoMep TenedoHa, paMuims, UM, OTYECTBO, a HA KaKOH CTpaHWIIE 3alvcaHo, IPSAMO N KPHUBO - HE
UMeeT 0co00r0 3HAUCHHS.

I'. Ucnonb3yio oOIENpUHSITYI0 CHCTEMY: B COOTBETCTBUM C ali(paBUTOM 3alUCHIBAI0 (HaMUIIHIO, UMS,
OTYECTBO, HOMEp TenedoHa, eclu HYKHO, TO U JOIMONHUTENbHBIC CBENEHHs (axpec, MecTo paloThHI,
TTOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIIU, KOTOPBIMU HEYACTO I1OJIb3YETEChH. KAKOBBI
BAIIIM IMPUHIUIIBI UX MECTOPACIIOJIOXEHWA?

A. Kaxxnas Bemp J€KHUT TaM, TI€ €l XodeTcs.

b. IlpunepkuBaroCch IPUHIMIA: KaKI0M BEIIM - CBOE MECTO.

B. Ilepuoanuecku HaBOXY TMOPSAOK B PACIONOKCHHHM BEIICH, MPEAMETOB. 3aTeM KIaay HX KyAa
TIPHUIETCS, YTOOBI HE 3arPy’KaTh TOJIOBY MecTopacronokeHneM. CIycTsl Kakoe-TO BpeMs OISTh HaBeIy MOPSIOK
UT. 1.

T. C‘II/ITaIO, qTo ILaHHI)II‘/'I BOIPOC HE UMECT HUKAKOTO OTHOIICHHA K CaMOOPIraHn3 alliu.

6. MOXETE JIM Bbl 110 MCTEUEHUN [HA CKA3ATH, I'IE, CKOJIbKO U 110 KAKHWM
[MPUYNHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATH BPEMSA?

A. Mory cka3atb 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3atp TOIBKO 0 MeCTe, T/ie OBLIO HAPACHO MOTEPSHO BPEMSI.

B. Ecnn 651 moTepsiHHOE BpeMsi 00paIianoch B AEHBIH, TOTAA OBI 51 CAUTAI €T0.

I'. Becerna xopoio npencTaBsio, TAe, CKOIBKO U MoYeMy ObUIO TIOTEPSHO BpeMs M U3BICKUBAIO IPUEMBI
COKpalI€HuA €ro nNoTephb B TEX KC CaMbIX MECTAaxX HUJIU CUTyallUuAX.

7. KAKOBbI BAIIIM JIEMCTBUS, KOI'JA HA COBEILIAHUW, COBPAHUU HAUMHAETCS
«TEPEJIMBAHUE U3 ITYCTOI'O B ITOPOXHEE»?

A. Ilpeqnarato oOpaTUTh BHUMaHHE Ha CYIIECTBO BOTIPOCA.

b. JIroGoe coBemanvne miam coOpaHWe TPEICTABISET COOOW codyeTaHHWe KaK MOJHOTO, TaK M ITyCTOTO.
Korma wmper momoca mMONHOTO, TO HEMHOTO YTOMJIISCIILCS W JUIS Pa3pslKW... XKACb MIycToe. B Takom
YepeaAOBaHUU U TPOXOAAT COBCUIAHUA NI co6paH1/151. U Hugero TYT HC IOACIIACIDb.

B. Ilorpyxaroch B «HEOBITHE.

I'. HaunHato 3aHUMaThCS TEMU JIeTIaMu, KOTOPBIE B3sJI ¢ CO00I B pacueTe Ha «IIepeTuBaHUe.

. Tuxo 1 HE3aMETHO MTOCTAPAIOCh YUTH.

8. IPEAIIOJIOXKM, UTO BAM IIPEJICTOUT BBICTYIIUTH C JOKJIIAAOM. BYAETE JI1M BbI
YAEJIATH BHUMAHUE HE  TOJIBKO  COHAEPXAHUIO  JOKIIAJA, HO U EIO
MMPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM NOKITAZIA?

A. byny ynensats camoe cephe3HOoe BHUMaHHE COJEPKaHHUIO JTokiana. Jlymaio, 4To IpOJ0KUTETFHOCTh
€ro HY)XHO OIpeJeNSITh JINIIh MpuOIu3nuTensHo. Ecnu mokian Oymer MHTEPECHBIM, TO BCErna JaayT BpeMs,
YTOOBI €T0 3aKOHYUTD.

b. Yaensro B paBHOH CTENEHU BHUMAaHHUE COAECPKAHUIO U IPOJOJDKUTEIIBHOCTH JIOKJIAAA, & TaKXKeE €ro
BapuaHTaM B 3aBUCUMOCTH OT BPEMCHHU.

9. CTAPAETECH JIM Bbl HCIIOJIb3OBATLH BYKBAJIBHO KAXAYIO MUHVYTY JJIA
BBITIOJIHEHU A 3AJITYMAHHOI'O?

A. Crapaiock, HO y MEHS HE BCEr/a MOJy4aeTCsl B CHIIy JIMYHBIX MPUYHH (YIaJ0K CHJI, HACTPOCHHS U T.
1.).

b. He cTpemitiock K 3TOMY, Tak Kak CUMTar0, YTO HE HY>KHO OBITH MEJIOYHBIM B OTHOLICHUH BPEMEHHU.

B. 3auem CTPEMUTHCH, eciu BpeMs BCE paBHO HE 00rOHUIIB?
I'. Craparoch 1 nbITat0Ch, HECMOTPS HU Ha YTO.

10. KAKYIO CHCTEMY OHUKCALMM IIOPYYEHHUI, 3ACEJAHUNA U IIPOChB BbI
NCTIOJIb3YETE?
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A. 3anmcelBalo B CBOEM  ©XKEJHEBHHKE, YTO  BBINOJHUTP M K  KakOMy  CpOKY.
b. ®ukcanuro Hambonee BaXKHBIX IMOPYYEHWH, TPOCKO, 3aJaHUI MPOM3BOKY B CBOEM €)KEIHEBHHKE,
MeJIOUb TBITAal0Ch 3alIOMHNTE. Eciii 0 Heli 3a0bIBato, TO HE CUUTAI0 ATO HEAOCTATKOM.

B. Crapatocs 3aIlOMHUTH TOPYYEHHS, 3aJaHUS M MPOCHOBI, TaK KaK 3TO TPEHUpPYET mamsaTh. OmHaKo
JOJDKEH MPU3HATHCS, YTO MAMSITh YaCTO MOBOIUT MEHS.

I'. IlpunepxuBatocs MpUHIAIIA «OOPATHON MaMATH»: IyCTh MOMHHT O 33/IaHUSAX U MOPYYECHUSAX TOT, KTO
ux gaet. Ecnu mopyueHne Hy>KHOE, O HEM He 3a0yAyT U BBI30BYT MEHS JIJIsl CPOYHOTO UCTIOTHEHNSI.

11.KAKASA ¥ BAC TOYHOCTH IIPM AEJIOBBIX BCTPEYAX, IIPUXOAE HA COBPAHU,
COBEILIAHUSA, 3ACEJAHUA?

A. Ilpuxoxy panblie Ha 5 - 7 MUH.

b. Ilpuxoxy BoBpeMms, T. €. K Hauaixy cOOpaHusi, COBELIAHMUS HITH 3aCeIaHusl.

B. Kak nmpaBuio, onaszsiBaro o pa3inuyHbIM MPUYHUHAM.

I'. Beerna omnasapiBaro, XOTsI MBITalOCh NPUATH panblie win BoBpems. [I. Ecoum Ob1 Obuto  u3gaHo
Hay4HO-TIOMyJIsipHOe m3naHue «Kak He omas3apiBaThy, si, BEPOSITHO, HAYUMIICS Obl HE ONa3/bIBATh.

12. KAKOE 3HAYEHHUE BbI ITPUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHUSA 3AJIAHUS,
[TOPYYEHU, TTPOCHE?

A. CuuTaro, 9YT0 CBOEBPEMEHHOCTD BBIITOJHEHUS - 3TO OAWH M3 BAKHEHIINX MOKa3aTeNleil MOero yMeHus
paboTaTh, cBOero poma Tpuym{d opraHm3oBaHHOCTH. OIHAKO MHE BCErJa KOE-uTO HE YAAeTCs BBITOIHUTH
BOBpEMsI.

b. CBOeBpeMEHHOCTH BBINIOJIHEHUS - 3TO 3BE€pb, KOTOPBI MOXKET YKYCUTh HMEHHO B Ty MUHYTY, KOTza
3aJaHHEC BBIIIOJIHCHO. qume HEMHOT'O 3aTAHYTH BBIIIOJITHCHHUEC 3alaHuA.

B. Ilpeanountaro MOMEHbIE PacCyXIaTh O CBOEBPEMEHHOCTH, a BBITIONHSTH 33JaHUs W MOPYYCHUS B
CPOK.

T. CBOCBpCMeHHO BBITIOJIHATE 3aJJaHUC WM IOPYUCHHUE - 3TO BeprIfI IIaHC TIOJYYHUTbH HOBOC.
HcnomauTensHOCTS BCeT1a cBOS0OPa3HO HAKA3BIBACTCSL.

13. ITIPEJITOJIOXHUM, Bbl OBEIIIAJIA UTO-TO CAEJIATH MJIM B YEM-TO IIOMOYb IPYTOMY
YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHUWIIMCh TAKHUM OBPA30OM, YTO BbIIIOJIHUTH
OBEIIAHHOE JOBOJIBHO 3ATPYIHUTEJIbHO. KAK BBl BYJIETE CEBA BECTU?

A. Coo0lury denoBeky 00 I3MEHEHUH 00CTOSTENHCTB M O HEBO3MOYKHOCTH BEITIOJTHHUTH OOEIIaHHOE.

Bb. Ilocrapatoch cka3aTh 4EJIOBEKY, 4YTO OOCTOSTEIICTBA W3MEHWIMCh W BBINOJHCHUE OOCIIaHUs
3aTpyAHUTENbHO. OZHOBPEMEHHO CKaXKYy, YTO HE HY)KHO TEPATH HACKIy Ha oOeIaHHOE.

B. Byny crapartbcst BEITOTHATE oOerianHoe. Eciy BBITIONHIO - XOPOIIIO, HE BRITIONHIO - TOKE He Oena, Tak
KaK 5 TOBOJBHO PEJIKO HE CAEPKUBAID CBOUX OOCIIaHHH.

I'. Huuero He Oyay cooOmiaTh yenoBeky. BeINonHIO oOemanHoe BO YTOOBI TO HHU CTAJIO.

KJIIOY K TECTY «Opranu30BaHHBIN JIH BBl YEIOBEK?»!

Howmep Bonpoca BapuaHTsl OTBETOB 1 UX OIIEHKa B Oayax

b B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
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OLEHKA PE3YJIbTATOB «Opranu3oBaHHBIN JTH BBl YETOBEK?»:

cymma 6ann06

Habpannas Ymo o3nauaem HabpauHas cymma 6annos

Br1 - opranmzoBaHHBIN uenoBeK. EAMHCTBEHHOE, YTO MOXKHO BaM
[IOCOBETOBAaTh: HE OCTAaHABIMBAWTECh Ha JOCTUTHYTOM YPOBHE
OpPTaHU30BaHHOCTH, pa3BHUBaiTe ee U naibie. [lycTs BaM He KaKeTcs, 9TO
BBl gocturim Tpexena! OpraHuzanys, B OTIWYHE OT IPHPOIBI, MaeT
HanOobIuH 3)PEKT TOMY, KTO CUMTACT €€ PeCypChl HEUCUCPIIACMBIMH.,

72 ...78

Bbl cunTaeTe opraHU3alMI0 HEOTHEMJIEMON YaCTBIO CBOETO «S».
JTO maeT BaM HECOMHEHHOE TMPEUMYIIECTBO Tiepes] TeMH IIOIbMH,
63 .71 KOTOpBIE TPHU3BIBAIOT OPTaHU3AIMIO «IIOJl PYXXbe» B Ciydae KpaitHen
HeoOxomuMmocTH. Bam  cnenyeT BHHMAaTeldbHEE INPUCMOTPETHCS K
CaMOOpraHHu3alyHy, YIy4IlIuTh €e.

Bam o6pa3 xu3HH, Balle OKpYKEHHE HAYUMIH Bac OBITh KOE B YeM
OpraHu30BaHHBIM. OpF AHU30BaHHOCTb TO IHOABJIACTCA B BalInx
MEHCTBUAX, TO HCYE3AECT. JTO MPU3HAK OTCYTCTBUSI YETKOM CHUCTEMBI
camoopranuzaund. He HyXHO IOymaTh, 4TO OPraHH30BAHHOCTH - 3TO|
cTuxus, yjnada. CyIlecTBYIOT MpaBHUja, Ha OCHOBE KOTOPBIX CTPOMTCS
62 1 HIKe cucreMa camoopranuzauuu. llocTtapaiiTech mnpoaHanu3UpOBaTh CBOY|
NeiiCTBUS, PAacXOAbl CBOETO BPEMEHM, TEXHHMKY JUYHOW pabOThI, U BBI
YBUJIUTC TO, O YEM U HEC MMOAO3PCBACTC B HACTOALICC BpEMH. YT00BI CTAThH
OpPTaHN30BaHHBIM YEIOBEKOM, HY)KHO IMPEOAOJIETh ce0sl, UMETh BOIIO U
[YIIOPCTBO.

3aganue 8

[IpocmoTtp punbma o TaliM-MeHEHKMHTY.

Bonpocsl 111 o0cyxnenus:

1. IlepeuncinTi OCHOBHBIE COCTOBIIAIOIINAE TaliM-MEHEIKMEHTA

2. B xakux ciayuasx ciemayer roBoputh «Her»

3. Kak MOXXHO pacuuTaTh CTOMMOCTh CBOEro BpeMeHu? [[J1s1 uero Hy XKHa 3Ta BeJTMUMHA.

9.2 MeToanyeckne peKOMEHIAUMH N0 NOAr0TOBKE NUCbMEHHBIX padoT

ITops10K NOATOTOBKY NUCHbMEHHOUN paboThI (Jlokial, pedepar, acce)
Bb100p TeMbI MUCBMEHHOM PabOoThI
[Torck 1 MOIOOP UCTOUHUKOB, IUTEPATYPHI, CIPABOYHBIX U APYTUX MOCOOHI MO BHIOpaHHOM
TeMe.
N3yuenne otoOpanHbIX MarepuanoB. CucrteMaTusaius, aHaiu3 U 00001IeHrne HHPOPMAIIHH,
OLIEHKa COCTOSIHUS MTPOPabOTaHHOCTH TEMBI B JINTEPATYPE.
®opmynupoBka mpobiIemMbl, IeNM W 3a7a4 MHUCbMEHHOW paboTel. Pa3paboTka mmaHa
MMCbMEHHON paboThI
Hammcanue conmepxarenbHON YacTu pedepara
Odopmnenue pedepara
[TpoBepka TekcTa pabOThI HA TIATHAT
Coznanue A0oKIaga-Mpe3eHTAlli OCHOBHBIX TOJIOKEHUH MUChbMEHHON pabOThl HA 3aHATUU TIO
y4eOHOU TUCIUTIINHE (ecnu TpeOyeTcs)

TpeboBanusg Kk 0hOPMICHUIO TUCEMEHHOU PaOOTHI
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O6mume TpeboBaHus K 0hOPMIICHHIO YUEOHO-HAyYHOW padOTHI, a Takke 00pa3ibl 0hOpMIICHUS

THTYJILHBIX JMCTOB, CCHBUIOK M CIIMCKOB MCTOYHHUKOB M JINTEPATyphl pa3MellleHbl Ha caiite HayuHoi
oubmmorekn PITY (Pexxum goctyma: https://liber.rsuh.ru/ru/student_work). ITucemennas paGora
JOJDKHA COJepyKaTh OT 8 10 15 cTpaHWIl BKIIOYHTEIBHO, BKJIIOYAs THUTYJIBHBIA JINCT M CIHCOK
HUCTOYHUKOB H JINTEPATYPHI.

9.3 NHbie maTepuaibl
MeToaudeckne peKOMEHIalUU TI0 OpTraHU3aIuU CAMOCTOATEIHLHOU PaboThI

1.

2.

ok~

Heo0xo1umMo BHUMATEIbHO 03HAKOMHUTHCS € MOJIYYEHHBIM OT MPEno/iaBaTeisl IIaHOM-
pa3paboTKOI ayAUTOPHOTO 3aHSATHS.

B snexkrponnom katanore UK «Hayunas 6ubauorexa» PITY HeoOXoauMo BBISBUTH HY)KHBIC
paboThI (KHUTH, CTaThH U T.JI.) U 3aKa3aTh MX C MOMOIIBIO CPEACTB yIAJIEHHOTO JOCTYIIA.

B ciydae orcyrerBus uznanumii B ponnax UK «Hayunas 6ubauorexa» PI'TY HeoOxomumo
MIPOBECTH UX MOKCK B AJIEKTPOHHBIX KaTajaorax APYyTUX KPYMHBIX OHOIrOTeK MOCKBBI
rymaauTapHaoro npoduis (I'TINB, PI'b u np.) u 3aka3aTh uX ¢ MOMOIIBIO CPEICTB YIAJICHHOTO
J0CTyTa.

[ToAroTOBUTH KOHCTIEKTHI HEOOXOAUMBIX PaboT.

Pabotas ¢ KOHCIIEKTOM ITPOBECTHU €0 aHAJIU3 C TOYKU 3PEHUS OJHOTHI COOpaHHOM
nHpopmanuu, nopadboTaTh ¢ TEKCTOM TEXHUYECKH (TIOJUYEPKUBAHUS U BBIICTICHHS TEKCTA U
T.IL.).

Paboras Ha 3aHATUU HE TOJIBKO U3NIAaraTh U3YYEHHBII MaTepHrall, HO U y4aCTBOBATh B
TMCKYCCHH, 3a71aBasi BOIPOCHI OTHOKYPCHHUKAM U TPENOJaBaTEeN0, CTPEMHUTHCS C(HOPMUPOBATH
CBOM B3IJIsA]] Ha MOCTABJICHHBIHN BOIPOC.

AHanM3upoBaTh JAOIYIIEHHBIE B X0/1€ padOThI HAa 3aHIATUU OILNOKU.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

JuctunnuHa peanu3yercs Ha Mcropudeckom ¢akynbrere kadenpoit ympasienus MHcTuTyTa
yIpaBIeHUS, SKOHOMUKH | MPaBa.

ey kypca — popmMupoBaHuE y CTYJIEHTOB HEOOXOIUMOIro 00bhEMa KOMIIETCHIINH, TPeOyeMBbIX
JUISL peai3alii OPraHU3aTOPCKUX W YNPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
PO ECCHOHABHYIO aJaNTaIluI0 K JIEITEIbHOCTH B COBPEMEHHBIX OpPTaHM3alusax U 3(PGEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO TPAaBOBOTO IOJSI ¢ COOJIOJCHHEM HOPM
PO eCCHOHAIIBHON M 00IIEYETIOBEUYESCKON ITUKH, U C YIETOM TOCISTHUX JOCTHKCHHH U TIEPeI0BOTO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3agaum Kypcea:

—O03HAKOMHTbH CTYACHTOB C UCTOKaMHU (DOPMHPOBAHUS YNPABICHUSCKUX UACH M B3TJISIIOB U HX
JaNbHEHIICH IBOJIIOIIMEH B pa3HbIe UCTOPUYECKUE MEPUOJIBI B PA3IMYHBIX CTPaHaX, a TaK¥KEe CBI3bIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYCCKON MBICITH C ITPOILIBIM;

—paccMOTpPEeTh OCHOBHBIE ACIEKTHl COBPEMEHHOIO MEHEKMEHTa W JaTh IMpeJCTaBlieHue o0
MHTETPUPOBAHHOM IIOAXOJE B BOIPOCAX KOHLENTYAJIBHOW TEOPUM YIPABICHUS M MEHEIKMEHTA, U
MPAKTUKA MEHEDKMEHTA B OPTraHU3aLUAX Pa3InIHBIX ()OpPM COOCTBEHHOCTH.

—O03HAaKOMUTb € BHCAPCHUCM HOBBLIX HNPHUHOWUIIOB U MCTOJ0B 3(1)(1)€KTI/IBHOFO MCHCI’)KMECHTA U
KOoOopAuHanuu ACATCIIbHOCTHU KOJUICKTHUBOB J'IIO[[GfI B COBPECMCHHBIX OpTraHHU3aluiax;

- O3HAKOMUTb C BHCAPCHUCM HOBBIX IIPUHIMUIIOB WU MCTOAOB YIIPABJICHUA KOJIUICKTUBAMU
HIOHGﬁ BO UM NOCTHUIKCHUS BBICOKHUX COLIMAIBHO-39KOHOMHWYCCKUX PE3YJIbTATOB.

- pPaccMOTPCTh HAYYHO-IIPAKTUYCCKUEC MNOAXOAblI H 06pa3uL1 COBPCMCHHOI'O YIIPABJICHUA,
AOMHUHHUDPYIOIIIUC B TON WM WHOU COI.[HB.J'ILHO-Ky.]'ILTypHOfI cpeac, HuCxXoasd U3 IIPHHIUIIOB
IMUBUIN30BAHHBIX PBIHOYHBIX OTHOIIICHHUH.

Z[I/ICL[I/IHJ'II/IHEI HallpaBJICHA Ha q)OpMI/IpOBaHI/IC CJIICAYyIOIUX YHUBCPCAJIBHBIX KOMIIETEHITUI:

VYK-3: Cnocoben OCYHICCTBJIATh COLIMAIBHOC B3aUMOJICHCTBUE U p€aIn30BbIBATL CBOKO POJIb B
KOMaHAC.

B pe3ynbrare ocBOEHUS NUCHUIUIMHBI O0YUYaIOUIUICS TOJIKEH:

3HaTh: 3(1)(1)€KTI/IBHOCTI> HUCITIOJIBb30BaHUA CTpaTerun COTPYAHHUUCCTBA JUIA JOCTHIXCHUA
MMOCTaBJICHHOM OCIIn, CITOCOOBI ONIpCACIICHUA CBOEM POJIn B KOMAHJE; 3(1)(1)6KTI/IBHOCTB HUCIIOJIb30BaHUA
CTpaTerun COTPYAHUUYCCTBA JIA JOCTUIKCHHA IMOCTaBJICHHOM aeiar; onpeacsi€T pojib KaXKaoro
Y4aCTHHKA B KOMaHAC.

YMeTb: B3aMMOJICHCTBOBATh C WIEHAMH KOMaHJbI, y4yacTByeT B oOOMeHe HHQopmaiuei,
3HAHUSAMHU M OIBITOM; COACHMCTBYET Mpe3eHTAllMH pe3yJbTaToB pabOThl KOMaHJbI; COOIIOAAeT
9TUYECKHE HOPMBI B3aUMOJAEWUCTBHS; NMPENBHUIETh PE3YJIbTAThl (IMOCIEICTBUS) JUYHBIX JECHCTBUN U
IJJAHUPOBATh IIOCJIEA0BATEIBHOCTh IIArOB I JOCTHMIKEHHUS 3aJJaHHOIO pEe3yJIbTaTa; Pean30BaTh
HaMEYEHHBIE LIEJIN JIEATENBHOCTU C YUETOM YCIIOBUHM, CPEICTB, JUUYHOCTHBIX BO3MOYKHOCTEH, ITAaIlOB
KapbepHOT'O POCTa, BPEMEHHOM MEPCHEKTUBbI Pa3BUTHUS JIEATEIbHOCTH U TpeOOBaHMI PbIHKA TPYHa;
UCIOJIb30BATh MPEAOCTABISIEMbIE BOZMOKHOCTH JIJIsl IPHOOPETEHNsI HOBBIX 3HAHUN U HaBBIKOB.



89

Bnaners: Meronamu 3(QeKTHBHOTO B3aUMOJEHCTBHUS C APYTUMHU 4YICHAMHU KOMAaHbI, B TOM
YHCIie yYaCTBYeT B OOMeHe HH(POpMAIMEH, 3SHAHUSIMH U OIIBITOM, M MPE3CHTAIINN Pe3yIbTaTOB PabOThI
KOMaH/bl; OIEHKOW 3(()EeKTUBHOCTH HCIOIb30BAHMUS BPEMEHU M JIPYTHUX PECYpPCOB MpPHU PEIICHUU
IIOCTABJICHHBIX 3aJ]a4, a TAK)K€ OTHOCUTEJIBHO MOJTYYEHHOI'O Pe3yJIbTaTa.

PaGoueit mporpammoii perycCMOTpeHa MPOMEXKYTOYHASI aTTeCTalus B popMe dK3aMeHa.

OO01mast TpyA0€MKOCTh OCBOSHUS TUCIUTUIHHBI COCTABIISAET 2 3a4STHRIX SUHUIBI, /2 Jaca.



