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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHKE Yy CTYJICHTOB HEOOXOIUMOro 00bEMa KOMIICTCHIIUH, TPEOYyEMBIX
JUIS peai3alii OPraHU3aTOPCKUX W YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHHS YIIPABICHYCCKUX HICH W B3IISAJIOB U UX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
WHTETPUPOBAHHOM TOJXOJ€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TECOPHHM YIIPABJICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAOB 3((HEKTHBHOTO
MEHEPKMEHTA M KOOPIUHAIIUH JIeATEIbHOCTH KOJIJICKTHBOB JIIO/IeH B COBPEMEHHBIX OPraHU3aIMIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOIXOJbI K YIPABICHUIO M 00pasilbl COBPEMEHHOTO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHAUKATOPAMH JTOCTHKEHUST KOMIETeH U

KoMnerennus Nuaukaropsl Pe3yabTarbl 00yueHust
(Ko 1 HAMMEHOBaHUE) KOMIIeTeHI U
(K01 ¥ HANMEHOBAHUE)

YK-3. Cnocoben VYK-3.1. [Tonumaet 3naem: >(hHEeKTUBHOCTh HCHOIB30BAHUS
OCYIIECTBIISTH COIIMATLHOE 3¢ HEKTHBHOCTD CTpaTeruu COTPY/HHUYECTBA TS
B3aUMOJIEHCTBHE U HCIIOJIb30BAHMS CTPATETHH JIOCTHKEHHUS [IOCTABJIEHHOMN Leny,

PeaTM30BLIBATE CBOIO POJIb B | COTPYAHHYECTBA IS OTIpPEIENISIET CBOIO POJIh B KOMAH/IE.
KOMaH/JEC JOCTHXKCHUA HOCTaBJ’IeHHOﬁ YMeem: HpeI{BI/II[eTI) peSyJII)TaTLI JIMYHBIX
IEJIH; ONIPEICIIAET POJIh JCWCTBUA M OpPraHu3yeT paboTy KOMaHIbI

KaXJIOTO yYaCTHHKA B JUTSL TOCTHYKEHHSI 33/IaHHOTO Pe3yJIbTaTa.

KOMaHJe; Bradeem: neMOHCTPUPYET MOHHMAaHHE
pe3yIbTaTOB JIMYHBIX JIEUCTBHIA;

ompeeNseT IOCIIEA0BaTEeNbHOCTh II1aroB
JUISL TOCTHM)KEHHS TOCTaBJICHHOM Leau u
KOHTPOJIUPYET MX BBIOJIHEHHE.

YK-3.2 D¢ dextuBao 3naem: pas3Hble BUIBl KOMMYHUKAIMH
B3alMOJEMCTBYET C WICHAMU (ycTHY10, THCBMEHHYIO, BepOasbHYyIO,
KOMAaHJIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHYI0, peadbHyI0, W MOp.) UL

uHpopMaLuel, 3HaHUAMHU PYKOBOACTBa KOMAHIOW M JOCTHXKEHUS
U OTIBITOM; COAEHUCTBYET MOCTaBJICHHON LEJIH.

MPE3CHTALNH PE3YIIBTATOB Ymeem:  yuutpiBaTb B COBMECTHOU
paboThI KOMaH/BI; COOMIOIAET | JACSITENHFHOCTH OCOOEHHOCTH MOBEACHUS U
STHYECKHE HOPMBI 00LIeHHs Pa3HBIX JIOJIEH.
B3aMMOJCHCTBUS. Braoeem:  meromamu 3P QPeKTUBHOTO

BSaHMOHeﬁCTBHﬂ C JIpyruMm 4YJCHaMHn
KOMaHJbl, B TOM 4YHCJC YYAaCTBYCT B




obmene wuH(popManmel, 3HAHUSAMH U
OIBITOM, W TIPE3CHTALUH PE3YJIbTaTOB
paboThl KOMaHIBL.

YK-6. CiocobeH ynpaBisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIM30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIIOBHIA,
CPENCTB, BDEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeTFHOCTH U IIAaHUPYEMBIX
Pe3yJIbTaTOB

3naem: BO3MOXKHOCTU MPUMEHEHUSI CBOHMX
pPECYpCcoB M MX HPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.

Ymeem: mposBIATL wuHTEpeC K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUI NPUOOpPETEHHs HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ouenkodr  3¢dekTHBHOCTH
UCTIONI30BAaHMSI  BPEMEHH U JAPYIHX
pPECYpCOB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM NI€ATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKECHHUSA C YUETOM
pECypcoB, yCIOBUH, CPEICTB,
BPEMEHHOM NIEPCIIEKTUBBI
pa3BUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH IESTENLHOCTH C
YYETOM YCJIOBHM, CPEICTB, THMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBbHOCTH ¥ TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycranaBnmBaTh IpUOPHTETHI
COOCTBEHHOH JeSITEILHOCTH, BBICTPaNBast
TUTaHBI UX JIOCTHUYKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYyaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONB3yEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3AIHN 1
CaMOpa3BHUTHSL.

1.3. MecTO ICHUIIIMHBI B CTPYKTYpe 00pa30BaTe/JIbHOM MPOrpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHTCS K 00s3aTeNnbHON YacTu OJIOKa MUCHUIUIMH y4eOHOTO
miana. Jlos OCBOCHHMSI JAaHHOW JTUCHUIUIMHBI HEOOXOIWUMBI 3HAHUS, YMCHHS U  BIIAJCHUS,
chopMHUpOBaHHbBIE B TpoIllecce OOy4YeHHs] Ha YPOBHE cpeaHero (MoiHOro) obmiero odpazoBanusa. B
pe3yJibTaTe OCBOCHHS JUCIUTUIMHBI (DOPMHUPYIOTCS 3HAHUS, YMEHUS U BIIQJCHHS, HEOOXOAMMBIE IS
W3Y4YeHHs] TIOCTEAYIOUIMX ITUCIUIUIMH Kak o0O0s3aTeNpbHOM YacTH ydeOHOro IJiaHa, TaK U 4YacTu
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYpa THCIUITHHBI
O6mmas TpyA0EMKOCTh TUCHHUIUIHHBI COCTABISIET 2 3.€., /2 akaJIeMUYeCKHIX Jaca.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu ¥ (WIK) JHUIIAMH, TPUBIEKaEMBIMH K peaau3aliu 0Opa3oBaTENbHON MpOrpaMMbl Ha
WHBIX YCIIOBHSX, IPH TPOBEICHUH YICOHBIX 3aHITHIMA:

Cemectp | Tun yueOHBIX 3aHATHIA KomnnuectBo
4acoB
2 Jlexnun 20
2 CemMuHapbl 22
Bceero: 42
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O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
66 akaIeMHYECKUX YacOB.

CTpyKTypa AMCIMILIMHBI 1JIs1 3209HOH opMbl 00yUeHust

O0pveM pucuUIIMHBL B (hopMe KOHTAKTHOM paboThl OOydarOHMXCsl C MeJarorn4ecKuMu
paboTHHKaMu W (WIM) JHMIAMH, TPUBICKAEMBIMH K pealn3alud 00pa30BaTeNbHOW MPOTrpaMMBbl Ha
UHBIX YCIIOBMSIX, TP ITPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlexumn 8
2 CemuHapbl 4
Bcero: 12

O0bem nucHMIUIHHBI (MOIYJIs) B (hOpME CAMOCTOSITEIbHON PabOThl 00YYAIOIUXCS COCTABIISAET
96 akageMHUUECKUX YacOB.

3. Coep:xaHue TUCHUIIMHBI

Ne | HammeHoBaHue pa3aesia Conepixanue
JUCIHMILINHBI

1. Hayunsle mikosnsl 1 npupoa Ynpasenenue u menmeoscmenm. OCHOBHBIE TIOHSTHS W WX
ynpasneHus (Mctopruorpapuyeckuil 1 | cpaBHUTENbHAS XapaKTEPUCTUKA: ITUMOJIOTHS, COJepKaHue,
KOMITapaTUBHBIA MOIXOABI K TpaHuIbl TNpuUMeHeHusd. lcTopuueckue H  COLMAIBHO-
MEHEIDKMEHTY) 9KOHOMHUYECKHE MPEANOCHUIKH BO3HUKHOBEHHS

npo¢eCcCHOHATLHOTO MEHEIKMEHTA.

Lllkona nayunozo ynpaenenusi 1 €€ 3Ha4€HUE B MOBBIIICHUN
NpOU3BOAMUTENBHOCTH  Tpyna. D.Y.  Teilnop  Kak
OCHOBOTIOJIO)KHHUK TIOCTPOCHHS CHUCTEMBI 3(PPEKTUBHOTO
npou3BojicTBa (TeinopusMm). Jlentounsie rpadukm [JL
I'anrra. [lpuknannas Hayka o nemxernn @. u JI. ['mnbper.
Mexanuzauus Tpyaa U KouBeiiep I. dopaa kak HoBas
TEXHOJIOTHSI OpraHU3aIMK TOTOYHOTO BBIMTYCKa MPOAYKIIHH.
Aomunucmpamusnas wikona W KOMIUIEKCHOE YIPaBIICHHUE
OPENpHUsITHEM: Teopuu «agMUHHACTpauum» A. aitons,
«panmoHanbHO Oropokpatnn» M. BebGepa, «dopmanbHo
opranmzauum» I'. YpBuka.

Llxona uenoseueckux omuouieHuli 1 €e pojib B UHTETPALUH
U YCTaHOBJICHHH «IOJUIMHHOM TapMOHHUU WHTEPECOB
MEX1y paOOTHUKAMU M aIMUHUCTPAIMCH (HEOKIACCUIII3M).
Brxiiag M. ®osuter B pa3paboTKy npoOiieM HpUpoIbl BIacTH
W MecTa 4YeJloBeKa Ha NPEANPHUITHH. XOTOPHCKHE
9KCIIEPUMEHTHI M KOHIIETIHUS «COIaTbHOrO padodero» O.
Mpito B TOpOTHBOBEC KOHLEHIMU  <«3KOHOMHUYECKOIO
pabouero» I'.  ®opma. IIpoGiembr  OOBEIUHEHHS
¢dopmanbHOil M HedopMaTbHOM oOpraHuzandii B padoTax
Y. bepHapna.

Llxona nosedenueckux muayk (buxesuopusm) u €
WCCJIEIOBAHNA:  TOBEJCHUECKHE CTEPEOTHUIBI, METOJIBI
HaTKUBAHUSI MEXJIMYHOCTHBIX OTHOIIEHHUH, COIHATBbHOE
B3aMMOJEWCTBHE ¥ KOMMYHHKAllMd Ha IIPOU3BOJICTBE.
Teopun wmotuBauuun A.X. Macnoy, @®.U. TIepubepra,
J. MakKnemnanna, B. Bpyma, JI. [Toprepa — 2. Jloynepa u
Jip. Bausiane pykoBOauTENST HA MOTHBAIIIOHHBIE YCTAaHOBKH




pabotHukoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Ilxona nayku ynpaenenus W KOJIWYECTBEHHBIH aHaIN3
KadyecTBa NPHUHATUS ONTUMAIBHBIX pemeHud. Texronorus
A.A. borganoBa. Teopuss o0mmx cucrem JI. ¢on
bepranandu. Kubepunetmka H. Bumepa. MccrnemoBanume
omepanuii (Teopur MaccoBOTO OOCTyKWBaHUS A. DpiaHra,
urp Jbx. Helimana, JMHEHHOrO IPOrpPaMMHMPOBAHUSA
x. b. Jlanuwra, AMHAMHYECKOTO MPOrPaMMUPOBAHHS
P. bennmana).

Opranu3aiys Kak 00beKT YIpaBIeHH
(cuCTEeMHBIN U CYObEKTHO-OObECKTHBIM
MOJIXOJIbI B MECHEKMEHTE)

Opeanuszayus: TIOHIATHE U CYIITHOCTb.

OcHosHble  3aKOHbI  OpeaHusayuu:  CaMOCOXPaHEHHS,
KOMIIO3UIIMKA / JCKOMIO3WIIMKA (CIMHCTBA aHaIW3a H
CHHTE3a), MPOIOPIIMOHATLHOCTH (TapMOHHH), CHHEPTHH,

HAUMCHBIIUX, “H(OPMUPOBAHHOCTH, cBOeoOpasus,
OHTOT€HE3A.

Kpurepun kmaccudukamy  OpraHU3alWi:  COIHAILHAs
OpraHN30BaHHOCTH (bopmansHEIE, He(hOpMaTbHEIE),
CTEIEHb B3aUMO/IEHCTBHUS c BHEIIIHEH cpenoit
(MexaHUCTHYECKHE, OpTaHH4YecKue), (opMa COOCTBEHHOCTH
(rocymapcTBEeHHBIE, MYyHHIIUTIATBHEIE, YJacTHEIE,

oOIIeCTBEHHBIC), MPAaBOBOE TMOJOKEHHE (KOOIEPaTHBEI,
XO3SIUCTBEHHBIC TOBAPHILECTBA M OOIIECTBA), OTHOIICHUE K
npuObLTH  (KOMMEpYECKHe, HEKOMMEPYECKHe), BHA H
XapakTep JAEATENbHOCTH (Hay4yHble, MPOMBILUICHHbIE,
(uHAHCOBEIE, TOPTOBBIE, CEpBHUCHEIC " Ip.),
MacIITadHpPyeMOCTh (kpymHBIE, cpenHue, MaJble,
MUKPOTIPEATIPHUSTHS), OO0BEMY TOTHOMOUYWH  (ruTHalbI,
NpeJCTaBUTENbCTBA,  OTACJICHHUS,  JlouepHUE  (QUpMBI,
MaTePUHCKHAE KOMIIAaHWHU), (QOPMHUPOBaHHE OTHOIICHHUI

BHYTpHU OpraHu3alun (xoprniopaTHBHEIE,
WHAWBULy aJTUCTCKUE, 3AXOKpaTU4ECKHe,
MapTUCUTIATUBHEIE).

Cmpamezuyeckoe 8udeHue, MUCCUL U Yelu OpPeaHU3AUUU.
Konnemmms MBO II. Jlpykepa u ocoOeHHOCTH ee
WCTIOJIb30BaHHMS B JIETIOBOY TPAKTHKE.

JKusHenHblll Yuka opeaHusayuu: TIOHSATHE, KOHIIETIIHH
JI. Teitrepa (1972), [Ix. I'pu66una (1981) u U.K. Aguzeca
(1988), ux comepkaHue, CpaBHUTEIbHAS XapaKTEPHUCTHKA
CTaJIuil pa3BUTHUSI COBPEMEHHBIX KOMITAHUH.

Cucmema: ToHATHE, 0a30BBIE COCTABIAIONIME (DJIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYXKEHHE, OPraHU3allMOHHBIE TPAHUIIBI) U
BUIBI (3aKkpbITasd, OTKpbITas). CTpyKTypa M COIepXaHHe
CUCTEMHOTO  aHalW3a B  MEHEKMEHTE:  HM3y4deHHe
OpraHM3aliy Kak eJMHOTO IIeJIOT0; UCCIIeOBaHNe €€ MecTa
BO BHEIIHEW cCpelie; BBIJIEJICHUE YIPABISIOWEH U
yIpaBiIsieMOr MOJICHCTEM (CYOBEKTHO-O0BEKTHBIN MOIXO0N);
noctmxkerne 3¢ ¢deKkTa CHHePTHHd 3a CYET WX TMPaBHIIBHOM
HaCTPOUKH.

Cpeoa opeanuzayuu: BHYTpeHHIS (II€TTH, 3a71a4H, CTPYKTYpa,
TEXHOJIOTHH YIIPaBJIEHUs, IEPCOHAN) U BHEIIHASA — MPSIMOTO
(MOCTaBIIMKK, MOCPEOHUKH, KOHKYPEHTBI, KOHTAKTHBIE
ayIUTOPHH, TOTPEOUTENN) M KOCBEHHOTO (TIOJIUTUYCCKHUE,
NPaBOBBIE, 9KOHOMHYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduyeckue, KYJITYPHBIE, 9KOJIOTHYECKHE,
MEXyHapOIHbIe (HaKTOpbl) Bo3AeHCTBHA. HMHCTpyMEHTHI
MOHUTOpPHHTa W ckanupoBaHus cpenasl (PEST-u SWOT-
aHaim3bl). AnanTaiysi OpraHu3alid K BHYTPEHHUM U




BHCITHUM U3MCHCHUSAM.

VYnopasneHueckuid  Tpyad U
cogepkanue  ((yHKIMOHANbHBIN
MPOLECCHBIN TTOIXOJIbI
MEHE[KMEHTE)

€ro
)54
B

Ynpasenenueckuii mpyo xax ocobwlii 6ud uenogeueckou
OesimenbHOCMU:  COCTaB  yYacCTHHKOB,  OCOOCHHOCTH,

MpeaMeT, CpeJICTBa, coJiepKaHue, pe3ynbTar,
PETIIaMeHTUPYIOLIUE JOKYMEHTHI.
Yuacmuuxu ynpaenrenueckoeo mpyoa — PYKOBOIUTEIH

(high-, middle- u low-management) u HCIIOJHUTENLCKUI
MEHEUKEpCKU  Kopmyc. JIuHelHble HW  anmapaTHbIe
MTOJTHOMOYHS.

Ocobennocmu ynpasnenuecko2o mpyoa — OpPUEHTAllUsl Ha
LHeJM W LEHHOCTM OpraHu3ally; aJAMUHHCTPUPOBAHHE
nporenyp, 00ecreunBaroIIuX COXPaHEHHE €€ CTPYKTYpPHI U
MOJ/ICP’KUBAIOIINX ~ ONpPEACTICHHBIH  pabouuili  pexuM;
AKLCHTBI Ha nHGOPMALMOHHO-aHAJTUTHIECKYTO
JESITEIbHOCTh;  YEJIOBEKOOPHEHTHPOBAHHBIA  XapakxTep;
yOpaBlI€HUE  BpEMEHEM M JPYTUMH  pecypcamy;
OTIOCPEIOBaHHbIE (HEMAaTEePHAIBLHBIC) PE3YIIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wHbpopMmarms. Eé
OCHOBHBIC CBOWCTBAa M XapaKTepPHCTHKH. TpeOoBaHus K
uHpOpMalMK B CHCTEeMax ympaslieHHs. Meronsl ee
U3MEPEHHUSL.

Cpeocmea  ynpasnenueckozo  mpyoa:  WU3TOTOBICHHS,
KOMUPOBAHUs, PAa3MHOXKEHUS, XpaHEHHUS, TPYNIUPOBKH H
MOWCKa JTIOKyMEHTOB, 0OpabOTKH, BBIBOJA H IEpeIavd
uHpOpMaIi. ABTOMaTH3WPOBaHHOE pabodee  MeECTO
MeHepKepa:  TpeboBaHHMS K  €ro  MPOSKTHPOBAHHMIO,
anmapaTHbIM CPEACTBAM M MPOrPaMMHOMY OO€CIICUEHHIO.
[udpoBoit MEHEHKMEHT W €ro 3HAYeHHE B COBPEMEHHOW
YIIPaBICHYECKON ITPAKTHUKE.

Cooepoicanue  ynpaeienueckoeo mpyoa —  QYHKIHA
MEHEKMEHTA U UX BUIBI: 001IMe 0a30Bble — IUIAHUPOBAHUE,
OpraHusanys, KOOpJAHHAIMS, MOTHBALIUS, KOHTPOJIb; 0OIIHe
JIOTIONIHUTENbHbIE — TPOTHO3UPOBAHHE, HOPMHUPOBAHUE,
MPOEKTHPOBAHHE, PETYIMPOBAaHUE, YUET; HHTETPUPYIOILUE —
PYKOBOJCTBO, JIMACPCTBO; CBA3ZYIOIIME — KOMMYHHKALUH,
YIpaBJIeHYECKUE PpEIIeHHs; CIHelHaJbHble — YIpaBlICeHUE
¢uHAaHCAMH, TIPOU3BOJICTBOM, TOCTaBKaMH, MapKETHHIOM,
YeJNOBEYECKMMH  pecypcaMu, Oe30MacHOCThIO M IIp.;
CpPEeIOOPHEHTUPOBAaHHBIE  —  BHEIIHWE,  BHYTPEHHHE;
NPUYMHHO-CIIJICTBEHHbIE —  TOJI€3HBIe, OecIoie3HbIE,
BpEIHBIC; MEHTAIbHO-(DUKCUPYEMBIE — SIBHBIEC, JIATEHTHBIC;
o JIOTHIKE pacrnpeneneHus — CBOWCTBEHHBIE,
HECBOHCTBEHHbIE, AyOnmupyemble. OYHKIUMOHAIBHBIA U
NPOLIECCHBIM MOAXOABL: OT pa3feieHus IeHCTBUI K HX
CHHTE3Y yepe3 OM3HEeC-IIPOLECCHI.

Pesynomam ynpasnenueckoco mpyoa — yUpaBlIeHYECKHE
peuIEHHs. Nx 3HAUYCHUE, CYIIHOCTb, CBOWCTBA,
KJIACCU(UKAITHS u TUTIOJIOTHSI. TpeboBanus,

MpenbsIBIsIeMble K yIpaBlIeHYecKuM pemeHusM. Cragun
Ipoliecca UX NPUHATHS U PeATU3ALMH.

Opeanuzayuonno-npasosovie O00KyMeHmul,
peanameHmupyiowue  YAPAGLeHYecKyio  OesmelbHOCHb.
yCTaB MPENIPUITHS, YUPEAUTEIbHBIN JOMOBOP, CTPYKTYypa U
HmITaTHas 4YUCIIEHHOCTb, IITATHOE PACIMCAHME, IIpaBUia
BHYTPEHHETO TPYAOBOIO  PACIOPAIKA, KOJJIEKTUBHBIN
JIOTOBOD, JTUYECKUI KOJIEKC, MTOJIOKEHUS 0
NOAPA3/IEICHUSX, JOJDKHOCTHBIE WHCTPYKIMM M HHBIE




pErIaMeHThI.
Cmpanosvie pasnuuus 6 NIAHUPOSAHUU U OPSAHUIAYUU
ynpasenenyecko2o — mpyoa  (aMEpHKaHCKas,  SIIOHCKas,
3amaHOEBpOIIeiicKas, pocCHiicKas MO MEHEDKMEHTA).

PykoBoaCTBO U TUAEPCTBO
(cuTyarOHHBIA ¥ KOHTUHT€HTHBIN
ITOAXOABI B MEHEDKMEHTE)

Menedscmenm xak uckyccmego. YueT WHIUBHIYaTbHBIX
OCOOCHHOCTEW opraHu3anud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedenne) u ee pabOTHHKOB  (4epThI
XapakTepa, IICHUXOJOTHs, MOTHUBBI U  CTHMYJIBI) B
3aBUCHUMOCTH OT CUTYalluH (CUTYaLMOHHBIN MOIXOM).
Pykoeooumenv u eco mecmo na npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPATUYCCKUN U
mubepanbHblii) u  MemoOsvl  ynpasieHus  (TIPaBOBBIE,
OpraHu3allMOHHO-aMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
couuansHO-Ticuxonorudeckue). OcoOeHHOCTH UX BBIOOpA U
IPUMEHEHUS B COBPEMEHHON MPaKTHKE MEHEKMEHTA.
Jluoepcmeo: moHATHE, TpUpona, BHUAB ((hopMaibHOE,
HepopManbHOe). XapakTepHble YepThl U THIBI JIUACPOB
(aBTOKpATHYECKHIA, IEMOKPATUICCKUH).

Teopuu nuoepcmea: «Benmukoro denoBeka» (E. boprarr),
curyaionnsie  (0.D. duanep), NCUXOAHATUTUYCCKHE
(2.J1. bepn), nmunocTHO-cuTyanmoHusie ([x. Bpayn),
atpubytuBabie (P. Xwro3-P. Jlxwuuerr-Ix. Kypdn),
obMeHa, wmu TpaHcakTHOoro anammza (@. Xetinep),
Ha ocHOoBe xapusMbl (k. bepHer), TpaHchopMaIiOHHOTO
munepctBa (Ct. Komnmmaz), naTepakTrBHOTO Juaepcrsa (H.
XotopH), cepBucHoro juaepctsa (P. ['punmud) u ap.

Hnousuodyanvnvie  xawecmea  audepos.  (pU3NUECKUC
(9HEPTMYHOCTh, BBIHOCIHMBOCTB), YMCTBEHHbIE (HMHTEIIEKT,
PacCyaUTEIbHOCTD, PEIIUTEITBHOCTD ), COIMAITbHBIC
(OOIIUTEIBHOCTB, COCOOHOCTH MIPHUBJIEKATh

K COTPYIHUYECTBY JPYrHX JIIOJEH, yMeHHEe paboTarh
B KOJUIEKTUBE, TAKTUYHOCTh, TUTUIOMATHYHOCTE), TPYAOBbIE
(HalLIETIEeHHOCTh Ha JIOCTHKCHHE pe3yinbTaTa,
JI0OPOCOBECTHOCTh B paboOTe, YMOPCTBO), OCOOESHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, DHTy3HWa3M, >KellaHHhe
PYKOBOIWTH, HE3aBUCUMOCTh, YECTHOCTH H TIPSIMOTA).
Cmunu Juoepcmea: OJTHOMEPHBIC (xoHIETITTII
. MaxkI'peropa, P. Jlaiikepra, K. JleBuna) u MHOTOMEpHBIC
(xonmermuu P.  breiika, JIx. Moyron, II. Xepcn,
K. branmapa).

CunvHovle U crabvle cmMoOpoHbl pYyKOBOOCMEA U AUOEPCMEA.
CpaBHHTEIbHAS XapaKTEPUCTHKA.

Omepooicenmnocms U KOHMUH2eHMHbLU  100x00. HX
BIUSHUE HA OPraHMU3alMOHHOE IOBEJCHHE W €ro HOBBIC
HACTPOWKH, OCHOBAHHBIC HA OAJIaHCE CUCTEMBI U CUTYAIIHH.

JIMYHOCTE U KOJIIEKTHB.
CaMoMeHeKMEHT U
KOMaHI000pa30oBaHHE
(4e10BEKOOPUEHTHPOBAHHBIN 1
MTPOEKTHBIN MOIXO/IbI B MEHE[PKMEHTE)

Yenogex u cgepvl e2o dacusnu: 300poBbe (CaMOUyBCTBHE,
BHEIIHUA BHUJ, MOJIBM)KHOCTb, HACTPOCHHE, IHUTAHUE,
PEeXHM, CIIOPT, COH), OKpYKE€HHUE (POJIHBIE, KOJIJIETH, IPY3bs,
cocead, OIIOHEHTH), OTHOIEeHHA (oOmeHue, apyxoa,
mMo0OBb, CceMbsi), Tpu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHSTOCTD, COLIMAITLHBIN cTaryc),
00€ecreYeHHOCTh (JIOXOJbI, PacXObl, YCIOBHUS JKU3HH),
SAPKOCTH JKU3HU (pa3BieueHHs, OTABIX, X000H, My TelecTBUS,
BIICUATIICHHS), JyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTB), CaMOCOBEpIIIEHCTBOBaHUE (00y4yeHue, pabora
HaJ cobo, JIMYHOCTHBIN pocT). PeakTuBHBIH
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Y IPOPEAKTUBHBIN MOAXOABI K IUTAHUPOBAHUIO JKU3HU.
Camomenedoicmenm:  OIpeleNeHUE JIMYHBIX LEHHOCTEH
u myted ux noctmwkenns. SMART-ananu3 u JiepeBo 1eneil.
OCOOECHHOCTH MX UCTONB30BaHMs B MJIAHUPOBAHUN Kaphephl
(cTparerust caMOpasBUTHS).

Opeanuzayus  auunoeo mpyoa. @DakTopel M  YCIOBHUA,
HanpaBJICHHbIC Ha TOBBIICHHE €ro pe3yJbTaTUBHOCTHU:
¢dopmupoBaHHe u pas3BHUTHE npodecCHOHABHBIX
KOMIIETCHIIMH,  BbIpabOTKA U COBEPLICHCTBOBaHHE
WHIUBUAYaIbHOIO  pado4yero  CTWI, OCHALleHue U
opranuzanus pabodero Mecrta, BBIOOD ONTUMAJBHBIX
UCTIOJIHUTEIIbCKUX 1 KOMMYHHUKATUBHBIX TEXHHK.

«bonvwas namépkay ¢haxmopos JUYHOCMU.
OKCTPaBEPTHOCTh (KOMMYHHKaOEIbHOCTh U KOM(pOpT B
MEKITMYHOCTHBIX OTHOUICHUSIX); KOHTaKTHOCTb
(mobpomymne, MOHMMaHHUE APYTHX, TOBEpHUE, MPOIIECHHE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCT, Ha&KHOCTB,
CTa0WIILHOCTH ~ YMEHHE  OOpOTbcs 33  pe3ysbTarT);
SOMOITMOHANIbHAS  CTAOMIBHOCTh (CTENCHb CIOKOHCTBHA,
SHTYy3Ua3Ma u YBEPEHHOCTH WIIH, Ha000poT,
HaNpsHDKEHHOCTH, HEPBO3HOCTH, MOJIaBJIEHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (OIMPOTa  WHTEPECOB,
KpPEaTUBHOCTb, ApPTHUCTU3M, TOTOBHOCTH K BOCHIPHATHIO
HOBBIX UJEH).

IInanuposanue u ynpasnenue paboyum epemenem (maum-
meHeOdcmenm). Konmenmust «OajmaHca MeXTy JIHYHON
JKU3HBIO W paboToi». METOAMKH OpraHM3alud |
s dexTrBHOrO Hcnonb3oBaHus Bpemenu: ALPEN-meron,
nupamuaa Opanknuna, npunuun Ilapero, ananuz ABC,
Matpuna /. Diizenxayspa, CIIUCKU 3aa4 U JEJ, UHTEIJICKT-
kaptel (Mind mMaps), xpoHomeTpax, rpaduk paboThl Ha
OCHOBE OHOPUTMOB, TexHHKa POmModoro u ap.

Konmponv 6 matim-menedcmenme. OCHOBHBIE OLIMOKH,
MPEMNSTCTBYIOIINE BBHIMOJHEHUIO TOCTABICHHBIX IIejed, H
CHOCOOBI X KOPPEKTHUPOBKH (MCIIPABIICHHUS).

Ilepconan kax umnepamugHulii pecypc OpeaHusayuu u ee
2Nasublll uHmesiexmyanvusili kanuman. HoBble KoHUENUIUU
HR (oaxokparus, reldMuzanusi, YIpaBlIeHHE MPOEKTAMH,
NapTUCUNIATUBHBIA MEHEIPKMEHT, YIPaBJICHUE 3HAHUSIMH U
Ip.) ¥ UX BIMSTHUE HA PAa3BUTHE KOJJICKTHBHBIX (GopM Tpyna.
Komanooobpaszosanue — coepemennas npozpeccusHast
@opma Kkoonepayuu u compyonuuecmea 6 OpeaHu3aAyUll.
Ilonsite «xoMaHnael». Ee OCHOBHBIE THIIBI: BEpTHKAJIbHAs,

rOpU30HTaIbHAas, KOMMUTET, clielIMaIn3upOBaHHas,
camoympasisiemasi, BUpTyaidbHas. Ctamuu (OpMUPOBaHUS.
JerepMuHaHTHI ee CIIOYEHHOCTH: KOMaHJHbIE

B3aUMOJEHCTBUS,  OOLIMEe  ILIeTH, MPHUBJIEKATEIbHOCTh
KOMaH/Ibl JUISI KaXJI0TO €€ YjeHa, MOTHUBAIUS YYaCTHHKOB,
COLIMAJIHO-TICUXOJIOTHYECKUI KIUMaT (OpraHn3alioHHas
KYJIbTYpa), [PYNIIOBOE MPHUHATHE PELICHUH.

Vnpasnenue xongpaukmamu 6 komanoax. VIX TpUIMHBI
(HemocTaToK pecypcos, HEYEeTKOoe pasneneHue
00s13aHHOCTEH, KpHU3UC KOMMYHMKALUH, JIHMYHOCTHBIE
aCmeKThl, pa3Iu4usg BO BIAaCTH W CTaryce), CTWIH
(KOHKYpEHTHBIH, YKIOHEHHE OT KOH(IMKTa, KOMIPOMHUCC,
NPUCIOCOOJIEHHE, COBMECTHAs JAEATENbHOCTb) M METOJbI
yperynupoBanus  (LIeld  BBICHIETO  YpOBHs, TOpru  /
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KOMMYHUKAITHH).

NEpETOBOPHI, MMOCpEaAHUYICCTBO,

CTUMYJIMPOBAHUC

Ipeumywecmsea u Hnedocmamxu pabomvl 6 KOMAHOAX.
IloTeHIMaNbHbIC BBITO/IBI M U3JICPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jis  mpoBeneHUs  yU4eOHBIX  3aHATUH 1O  JUCIHIUINHE

HCIIOJI3YIOTCA

pa3iInyHbIC

oOpa3oBarenbHble TexHOJOruu. [ opraHuzanuu y4eOHOTO Ipolecca MOXKET ObITh HCIOJIb30BaHO
ANEKTPOHHOE 00ydeHne U (M) JUCTAHIIMOHHBIE 00Pa30BaTeIbHBIC TEXHOIOTHH.

5. OneHKa MJIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHsI

5.1 CucreMa oleHUBAHUSA

®opMa KOHTPOJISA Makc. K0JIM4ecTBO 0AJJI0OB
3a oany Bcero
padory

Texynmi KOHTPOJIb:

- OIIPOC 5 bannos 30 b6annos

- y4acTue B 0OCYK/ICHUH TEOPETHYECKHX BOIIPOCOB HA CEMUHAPCKHX 5 6annos 10 6annos

3aHSTHSIX

- BBIIIOJTHEHHE MPAKTHYECKUX 33/IaHU HA CEMUHAPCKUX 3aHSTUSIX 10 bannos 10 bannos

- BBIIIOJIHEHUE KEHCOBBIX CUTYalUH 10 6annos 10 6annos

[TpoMexyTouHas aTTecTalus — IK3aMeH 40 6aynoB

HTroro 3a cemectp 100 GaoB

[losry4eHHBII COBOKYIHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKATy OLICHOK U B
1iKaity oueHok EBpornelickoil cucreMsl nepeHoca u HakorieHus kpeautos (European Credit Transfer

System; nanee — ECTS) B cooTBEeTCTBUM € TaOIUIICH:

[Tkana
100-6annpHast mkana | TpagunuoHHas mkana
ECTS
95— 100 OTJINYHO A
83—-94 B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 JOBJICTBOPUTCIBHO D
50 — 55 Y P E
2049 FX
HCYOOBJICTBOPUTCIBHO HE 3a4TCHO
0-19 F
5.2 KpuTepuu BbICTaBJECHHS OLEeHKH 10 JMCHHUIIIMHE
Bamasl/ | Ouenka no Kputepun onieHkH pe3yJibTaTOB 00y4eHUsI MO JUCHUIJINHE
Hlkana | aucuunanHe
ECTS
100-83/ OTJINYHO BrictaBisiercst 00yJaromemycs, eClid OH IITyOOKO U IPOYHO YCBOMII TEOPETHUCCKUHA U
AB MPAaKTUYECKUN MaTEePHAN, MOXET IPOIEMOHCTPUPOBATE TO HA 3aHATHAX U B XOJIC
’ IIPOMEXYTOYHOM aTTeCTallUHU.
OO0yuaronuiicst HICYEPIBIBAIONIE W JJOTHYECKH CTPOWHO HM3JIaraeT yaeOHbI MaTepual,
YMEET YBS3BIBATh TEOPHIO C MPAKTUKOMN, CIIPABIISIETCSI C PEIICHUEM 33124
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Banael/
HMIxana
ECTS

OueHka nmo
AUCUUILINHE

Kpurtepun oneHku pe3yJibTaTOB 00y4eHHUsI 0 NUCHUILINHE

npodeccroHaNFHOI HaNpaBJIeHHOCTH BBICOKOTO YPOBHSI CJIO’KHOCTH, MIPAaBUIILHO
00OCHOBBIBACT MIPUHSATHIC PELICHHS.
CB0OOIHO OpHEHTHPYETCS B yUeOHOH 1 podecCHOHANBHON TUTepaType.

O1eHKa M0 AUCIMIUIMHE BBICTABILIFOTCS 00yJaronieMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUILTHHOMN, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/

XOpOLIO

BricTaBisieTcss 00y4aroleMycsi, €ClIu OH 3HaeT TEOPEeTUUECKUIl U MpaKTHUeCKuit
MaTepHall, IPaMOTHO U 10 CYILECTBY M3JIaraeT ero Ha 3aHATUSX U B XOJe
MPOMEKYTOUHON aTTeCTALlUU, HE IOMyCKasl CyIIECTBEHHBIX HETOYHOCTEH.
OO6yuatromuiicss IpPaBUIBHO IPUMEHSET TEOPETUUECKUE TTOJIOKEHHS NIPH PeLICHUN
MpaKTHYECKUX 33/1a4 Npo(hecCHOHATBLHOM HANpaBJISHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJISl TOTO HaBbIKAaMU M PUEMaMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOH 1 MpodecCHoHaNFHON IUTepaType.
O1eHKa M0 AUCIMIUINHE BBICTABISIOTCS 00ydaromeMycs ¢ y4éToM pe3yIbTaToB
TEKyIIeH ¥ MPOMEKYTOYHON aTTeCTallHu.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUIIHHOMN, COOPMUPOBAHBI HA YPOBHE —
«XOPOLIMIA».

67-50/
D,E

YAOBJICTBO-
PUTCIBHO

BricraBnsercst oOydaromeMycs, €M OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHUCCKHUN U
NpaKTHYECKUIT MaTepuall, JOMYyCKaeT OT/ASNIbHbIE OIIHOKH ITPU €T0 M3JI0KEHUH Ha
3aHATUAX U B X0JI€ IPOMEKYTOUHOM aTTeCTallHu.

OO0y4aronuiicss UCTIBITHIBAET ONpeeIEHHbIE 3aTPYJHEHUS B IPUMEHEHUU
TEOPETHYECKUX MOJIOKEHHH MPH PEIICHUH MPAKTHUECKHUX 3a7a4 NPophecCHOHATBHOM
HaIpaBJIEHHOCTH CTaHIApPTHOTO YPOBHS CJIOKHOCTH, BJIaJIeeT HEOOXOIUMBIMH IS
9TOro 6a30BHIMH HaBBIKAMH U MPHEMAMHU.

JleMOHCTpHpPYET AOCTATOUHBIN yPOBEHb 3HAHMS YIEOHOM INTEPATYPHI 10 AUCIUIUINHE.
O1eHKa M0 AUCIMIUINHE BBICTABIAIOTCS 00ydaomeMycs ¢ y4ETOM pe3yIbTaToB
TEKyIEeH ¥ IPOMEXYTOYHON aTTECTALIH.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUITHHOMN, COOPMUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIN».

49-0/
F,FX

HEYIO0BJIET-
BOPHUTEIBHO

BeicraBnsercst oOydaromeMycs, €ClIi OH He 3HAaeT Ha 0a30BOM ypOBHE TEOPETHUECKUI
W NIPAaKTUYECKUI MaTepHal, A0IycKaeT rpyOble OIMOKH IIPU €ro M3JI0KEHUH Ha
3aHATHSAX U B XOJI€ TPOMEXYTOYHON aTTECTALIUH.

OOyuaronMicst UCTIBITHIBAET CEPhE3HBIC 3aTPYAHEHHS B IPUMEHEHHH TEOPETUUECKUX
TMOJIOKEHHH MPH PEIICHUH MTPAKTUUECKHX 3a/1a4 MPOeCcCHOHANbHON HAIPaBICHHOCTH
CTaH/IapTHOT'O YPOBHS CII0KHOCTH, HE BIlaJieeT HEOOXOIUMBIMHU ISl 3TOTO HaBBIKAMH U
IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHUS YIeOHOI JIUTepaTyphl IO TUCIUIIIIMHE.
Or1ieHKa 10 AUCIMIUIMHE BBICTABISIFOTCS 00ydaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyIIeH ¥ IPOMEKYTOYHOM aTTeCTalHu.

KomrmiereHInM Ha ypOBHE «I0CTaTOYHBII», 3aKPETUIEHHbIE 32 TUCIUILIMHON, HE
c(hOpPMHUPOBAHEL.

5.3 OueHouyHble cpeacTBa (MaTepuaiabl) A8 TeKYyIIero KOHTPOJS YycCleBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUMHU 00yYaIOIIMUXCH N0 JMCIUIITIUHE

Bonpocs! 1J151 MpoBeieHUs ONPOCAa B PAMKaX TeKYILero KOHTPOJIsl ycleBaeMOCTH

1. Vcropuueckre U coUMaibHO-I)KOHOMUYECKUE MPEINOCHUIKM BOZHUKHOBEHUS MPOPECCHOHATBHOTO
MEHEI)KMEHTA.
2. YipasneHnue U MeHeKMeHT. OCHOBHbBIE TIOHATHS U CPAaBHUTEIbHAS XapaKTePUCTUKA.

3. [llkona Hay4HOrO yNpaBJieHUs U €€ 3HaUCHHUE B MTOBBILIEHUH IPOU3BOAUTEIBHOCTH TPYa.

4. AIMUHUCTpATUBHAS IIKOJIA U KOMITJIEKCHOE YIPaBJIe€HUE MPEATNPUATUEM.

5. llIkona 4yenoBe4ecKUX OTHOLICHUH U €€ POJIb B BBIICICHUHU YEI0BEYECKOT0 (hakTopa Kak OCHOBHOTO
3JIeMEHTa NOBbIIeHUs 3P ()EKTUBHOCTH pabOTHI Jito1eH J1I000H OpraHu3aluu.
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6. llIxoma moBeneHYeCKNX HAyK (OMXEBUOPU3M) U €€ UCCIICTOBAHMS.

7. KonuuecTBeHHBIE (MAaTEMAaTUYECKUE, CTATUCTUYECKUE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUHU.

8. CpaBHUTENIbHBIN aHATIN3 AMEPUKAHCKOMN U SITOHCKOW MOJIEIN MEHEI)KMEHTA.

9. CucTeMHBIii, TPOLIECCHBIN U CUTYAIIMOHHBIH ITOAX0/IbI B YIIPABICHHH.

10. [TonsiTe U cymHOCTh opranu3anuu. Kinaccudukarus opraHu3aimid.

11. Muccust u nenu OpraHu3alyy: OCHOBHbBIE IOHSATHS, MECTO M POJIb LIEJEBOTO YINPABICHUS B
COBpEMEHHOM nenmoBoi npakTuke. Konnenmus ymnpasienus o e (MBO) I1. [Ipykepa.

12. ) Kv3HeHHBIH LUK OpraHu3aluu: MOHATHE, KoHUenuuu A. Anuseca u J1. I'peitnepa.

13. IlouaTus «cucremMay, €€ CoCTaBIAIOIIHNE.

14. CyOBbeKkTHO-00BEKTHBIN TIOIX0]] B MEHE[KMEHTE.

15. Cpena opraHu3anuu: BHYTPEHHSSI WM BHEWHAA. VIHCTpyMEHTbI MOHUTOPUHIA U CKaHUPOBAHUS
cpeasl (PEST-u SWOT-ananussr).

16. VYmnpaBrmeHueckuii TpyJ Kak OCOOBIH BHJ YEJOBEYECKON JCATEIBHOCTH. YYaCTHHUKHU
yIPaBJIEHYECKOIO TpyAa. Y POBHU yIPaBIEHUS B OPraHU3aLNH.

17. OcHoBHBIE GYHKIIUA MEHEKMEHTA.

18. Ceazyromue QyHKIUN MEHEIKMEHTA.

19. JlenerupoBanuie NOJTHOMOYUNA U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHuYecKre pelIeHUs] KaK pe3yJbTaT ynpaBieH4YecKoro Tpynaa. X 3HaueHue, CyIIHOCTD,
CBOMCTBA, KJIaCCU(PUKALIUS U THUIIOJIOTHSL.

21. Meronpl ympaBi€HHs: TPaBOBbIE, OPraHU3aLUOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKUE,
COLIMAJIBHO-TICUXOJIOTHYECKHE.

22. CTunu ynpaBleHHs: aBTOPUTAPHBIN, IEMOKpAaTHYECKUH 1 TnOepanbHbiii. OCOOEHHOCTH UX BBIOOpA
Y IPUMEHEHUS B COBPEMEHHOM yNPaBIIEHYECKON MTPaKTUKE.

23. OpraHu3alMOHHO-IIPABOBBIE JOKYMEHTBI, PETIaMEHTHUPYIOIINE YNPaBICHUYECKYIO IESTEIbHOCTD
OpraHu3alyu.

24. CymHOCTb U NMOHATHE OpraHU3alMOHHON KyJIbTyphl. KyinbTypa kak ¢pakTop 1e10BOi aKTUBHOCTH.
25. Crparerun pyKOBOACTBA B COBPEMEHHBIX YCIIOBUSIX: XapaKTEpUCTHUKA CTUJIEH pPYKOBOJCTBA.
BnusiHue 1 Bi1acTh pyKOBOJUTENS B OPraHU3aLUH.

26. JInaepcTBO U €ro poJib B CUCTEME MEHEIPKMEHTA: 3JIEMEHTHI JINJIEPCTBA, THUIIBI JIUJEPOB.

27. Onnomepusble ctunu auaepcersa. Teopun 1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

28. Muoromepnsle ctiiin tuaepcrsa. Teopuu P. bielika n Jlx. MoyTon, I1. Xepcu n bianmapa.

29. TpynoBoil KOJUIEKTHB KaK COLIMAIbHO-3KOHOMHMYECKask CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue (GOPMHUPOBAHUS caMOOOyUaroneiicsi KOMIaHHH.

31. KommuiekToBaHue yNpaBiIeHUYECKUX KOMaH/A: poJieBble MOoAXoAbl. DopMUpOBaHHME KOMaHIHOIO
ayxa.

32. ®opmupoBanue 3h(PEeKTUBHON CUCTEMBI MOTHUBALIUU COTPYITHUKOB B COBPEMEHHOM OpraHu3aluu.
33. VYuactue pabOTHMKOB B ympaBieHuH. ['pynnoBoe mnpuHsTHe pemeHuil. HedopmanbHble
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu mnepcoHana Ha OPraHU3ALlMOHHBIE W3MEHEHHs, MPUYMHBI COIPOTUBIICHMS IEPCOHANA
OpraHU3allMOHHBIM U3MEHEHUSIM.

35. Metoas! ynpasieHus KoHQIUKTaMu. Posib pyKoBOAUTENS B pa3pelieHuN KOH(IMKTOB.

36. TallM-MEHEI)KMEHT KakK cucTeMa. MeTOoAMKH opraHu3aiuuu U 3()(PEeKTUBHOTO HCIIOJIb30BAHUS
BPEMEHH.

37. Ilogxonpl K *WU3HU: MPOAKTUBHBIN M peakTUBHbIA. OmnpeneneHue neHHocted. llemenonaranve u
OpraHM3alys BpEMEHHU.

38. Texnuka nocranoBku 1eneit SMART.

39. ba3oBble TEXHUKU IUIAHUPOBAHUS U yIIpaBlieHUs BpeMeHeM. KOHTEKCTHOE TIaHNpOBaHNUE.

40. KoHTposb B TaliM-MeHeKMEeHTe. CaMOKOHTPOJIb. BHENTHUI KOHTPOIIb.

I[pakTHyeckue 3a1aHus AJI51 TEKYLIET0 KOHTPOJISI YCIIEeBAeMOCTH
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Keiic-curyanus: «Kapbepa Bbinwia 6okom»!

Tarbsina YarmubirnHa, OTKpbIB MEHIO, MEUTATENIbHO ylbIOHYNnack. HakanyHe oHa BepHynach W3
KoMaHIupoBKkU B CuOupb: xommanus «CrenrpaHcIopy, B KOTOpoil oHa paboTana, nocrasisuia 400-
TOHHBI peaKkToOp MecTHOMY HedTenepepadaThiBaomieMy 3aBony. DuHaIbHAas CTaaAus BBITPY3KU
peakTopa ¢ OapKu 3aHsAJa OYTH HEJEINI0, U 3TU JHU TaTbsHa IpOXkKiia OUeHb HUHTEHCUBHO.

— Tak, 4yT0OBI y Bac TakOro CheCTh... lIpazgauynoro? M-m? — OHa JMCTaja MEHIO, IOKa
ounmant BebkuaN. — JlaBaiiTe YepHUYHBIHN JecepT AJIs Havyajda — CErofHs HayHeM ¢ KoHma. U nBa
Ookasia BUHa — BOT TaKoro. XOoTs JIaJHO, HECUTE OYTHUIKY.

Bropoii 6okan mpennaszHadancs moapyre, ¢ kotopoit TatesnHa paborama B UT-otnmene: oGe
JEBYIIKA OTBEeYalW 3a pa3paboTKy MPWIOKEHUH I OTCICKHUBAHUS TPAHCIIOPTUPOBKU Ipy3a.
CoOctBenno, TaresiHy BBI3BaJM Ha OOBEKT, YTOOBI OHAa ObLIa TOJ PYKOH, €ciau B HporpamMmax
ciyuutcs cooil. Ho Bce paboTano kak 4ackl, u TaTbsiHa, 4TOOBI HE CHAETH 0€3 Jena, HalpOCUIach B
ITOMOLTHUIIBI K MHXXEHEpPaM, pyKOBOJMBILINM pa3rpy3Koi peakTopa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— U 6ypmro! S Ham BuHA 3aka3aja, Tak 4ToO Mpeajaraim Tede OCTaBUTh MAIlMHY Tie-HUOYIb Ha
MIapKOBKE.

— Hy, a1 Tak u cnenana. /laBaii, paccka3bpiBau.

B Cubups Taresay no3Basi Koncrantua EropoB, HadaapHUK OT/ENa TPAHCIIOPTUPOBKHU TPY30B
«Cneurpancaopa». [lon koHelw KOMaHAMPOBKU OH MPEIJIOKUI ei nepeiTu B ero otaen: «llomymaii,
MIOTOBOPH CO CBOSH HAYaJBLHUIICH, 3aKOHYM TaM CBOHM Jiella — U K HaM. TeOe, MHe Kaxercs, paboTa «B
moJie» OOJIbIIIE HPABUTCS, J1a ¥ TOJIOBA Y TEOsI Ha MECTe, a OCTaJIbHOMY HAYUHIIIbCS».

— Bce, nepexoxy k EropoBy, — kateropuuno 3asBuia noapyre Yamisiruna. — OH mo3Bai K
cebe! Tak uTo MO3apaBb MEHS.

— Tlomoxxnu, nasaii o nopsaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Ja 3agon6anace g1 B UUT. Tol cebe He mpeacTapisenib: 1 IpopadoTana HEJEN0 Ha pa3rpy3ke
KaK JIOIIaJb ¥ cpa3y MO4YyBCTBOBaia ceds jiyuie. A?

— Jla sticopust 5T0: HOBBIE IO, MecTa, mpupoza. [IpoiineT, He cremu.

Jlropmuiia paboTtana B KOMIIAHUU jaonblie noapyru. Eil cramo HemHoro 3aBujHO, 4to Eropos
no3BaJl Kk cebe He ee. «XoTs Ha Kol MHe pabOoTa B nose? He moe 310, — noaymana ona. — Ho mor Obl
U TIPOCTO MPETIOKUTH.

— He ckaxu. Tam nonsaTHbIE 3aa4n, IENH, — paccykaaia TeM BpemeHeM YaruibirnHa. — Jla n
B3aMMOOTHOUIEHUS] MEXAy TIoAbMH... oHM aApyrue. He oduchble, uro nu. He 3Hato. MHe Tam
uHTepecHee. B o01iem, cBaJInBalo 5 OT Halle IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHAupeKTOp yTBEPAUTS.

— Ja sro neranu. [eno pemienHoe. EropoB ke aBTOPUTET: pa3 IMO3Bajl, OCTAJIbHBIE YTO —
npoTHB OyIyT?

— Hy, Torna 3a t1e0s, — Jlronmuna yoknynacek ¢ TaTesHoil. — UTOOBI y TEOSI BCE MOJIy4UIIOCH!

— AmuHb!

Heoxunannwblii 6apbep

Co mHs Bo3BpamieHus n3 Cubupu mpouuia yxe Henens, Ho TaTbsHa Bce HUKaK He MoOIJa
MIOTOBOPUTH CO CBOEH pykoBoauTeNnbHUIIEH. Ta Obula TO 3aHATa, TO HAa BBIE3JE, TO Y PYKOBOJCTBA.
Copoxanessatunernss Upuna I'eoprueBna Kyannosa npuria B komnanuto 6onee 20 jer Hazax u3
xumuyeckoro HUU, rne ona Bo3rmapisia mabopaTopuio. 3a 3TO BpeMs OHAa CMEHWIA Tpodeccuro u
nopocina 1o pykosoautenst UT-otaena u 3aMecTUTeNs TEHAUPEKTOPA.

[Tocne komanaupoBkU TaTbsiHa ¢ SIBHOM HEOXOTOM MOSBIISUIACH B OTJEJE, YETO PaHbIIE 3a HEM
He 3amedanock. OmasnpiBanma. Ha nenoBble muchMa KoJUler OTBeYaja C OOJIBLION 3aJepiKKOM.
«M3BUHUTE, CayyailHO ynaiuia», — 0OBACHSAIA OHA HECKOJILKO Pa3 B MHChMax.

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.
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— Yto 310 ¢ HEN? — nouHTepecoBanack kak-to Mpuna Kynunosa.

— A BHI pa3Be He 3Haere? OHa ke nepexoAaut Kk EropoBy, oH mo3Bain ee k cebe, — OTBETHIIA
0JlHa U3 coTpyaHUL. — Bce B kypce. Mbl 1axe OTMETHIIN 3TO JIEIO.
«HHTepecHoe kuHO, — noxymana KynunoBa. — BooOrie-To s ee HUKyJa He OTIycKajla — y

HAC Y TaK JIIOJEH He XBaTacT. A OHa y MEHs JaKe pa3pelleHus He CIIpallnBajla, HE IOCOBETOBAJIACHY.

Uepes nenp Mpuna ['eoprueBHa codpana Bech OTaEI.

— VY Hac mnosBWIach HOBasg 3ajJada. byxramrepbl nonpocwid uUHTErpupoBatb «1C» ¢
IIporpaMMaMu yueTa JBHKeHus Ipy3oB. Kpome Toro, Hameuaercst OOJIbILIOW MPOEKT — IOBE3EM
neranu TypOun Ha I'OC. Ham HyxHO OylIeT JOBECTH IO yMa MpOrpaMMbl MOHUTOPUHIA TPY30B H,
BO3MO>KHO, [IOMOYb HHKEHEPAM ONITHUMHU3UPOBATH PACUETHI.

VYcenpimaB 0 HOBOM OoiiblIoM mpoekTe, TaTbsHa 3aBojHOBanack. IIpoeKT ObLT CIOMXKHBIN:
MPEIOIarajioch MPUBICYEHUE AaBTOMOOMIILHOTO, JKEJIE3HOAOPOKHOTO U BOJHOTO TpaHcnopTa. HykHo
ObUIO NMPUAYMAaTh YHUKAIbHOE KPEIUIEHUE IPy3a, paCCUUTATh IPPEKTUBHOCTh UCIIOIb30BAHUS KPAHOB,
O6apx. M, BeposATHO, MOJHMUMATh JUHHM 3JIEKTpOIEpenad W IYTEHpPOBOJIBI, PACHIUPATH JIOPOTY.
«Bo3moxHO, 51 yxke Oyay 3TuM 3aHuMatbes y EropoBa», — oOpaioBanach oHa.

— Komy yeMm 3aHMMaThCcs — MOSICHIO MOTOM moApoOHee, — mojbsIToXmia KyaunoBa. —
YameirnHa, a BaM II0Ka HY’»KHO OY€Hb I10CTapaThCsl 3aBEPIIMTH ITPOLUIBIN IpoeKT. HemoueTos y Bac
MHOTO.

— Ho BBI %€ roBopmiIn, 4To B LIEJIOM HEIJIOXO?

— Jla, ecau 3a BaMHM IOCTOSIHHO IpucMaTpuBaTh. Ho cTOMT OTBEpHYTbCSI — M Bbl paboTaere
CILyCTs PyKaBa, IOCTOSIHHO II€PENIEIIBIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Yto 310 C Heil? — pazozmmiiack TarbsiHa. — OOBACHATH HAJO TOJIKOM, TOTJIa U MEPEAEIbIBATh
HUYETO HE MPUAETCA — a TO MILYT KO3J1a OTIIYIIECHUsA! ».

Y YamibiruHoit OblTa OJIHA OCOOCHHOCTH: €CJIM OHA Yero-HHUOyJh HE IOHHWMalla, TO BCE
TpakToBana no-ceoemy. HauanbHuna npocuna ee: «Ecau 4ro, npuxonute, yrounsite. [1o nro0bmv
Bonpocam». Ho nocne toro xak KynnHoBa LeaukoM OTIpaBuiia B KOP3UHY €€ MpoeKT, Yaribirnaa
cTapajach C HEll MOMEHbIle KOHTAKTHpOoBaTh. «OHA IPOCTO HE BpyOMach M BbIOpocuia BCEe, —
x)ayoBanack TaTebsiHa moapyre Jlrogmumie. — BooO1ie MeHs: HU BO YTO HE CTaBUTY.

IInu nHK, HO TaTbsgHa HUKAaK HE MOIVIA 3aBEPLIMTH CBOM JAeia. A 0 3TOro OHa HE XOTela
opUIMATBEHO TPOCUTHCS B Ipyroi oTaen. PykoBoauTenbHuIa nopyydnsa el npuaymarb 1 000CHOBaTh
JITOPUTMBl MHTErpallud HECKOJIBKHUX JIOTUCTMYECKMX IMporpamm. [IoToM HYXKHO OBLIO MOMOYb
KOJUIeraM HalTH OIIMOKH B X pa3paboTkax. «3aBanuiia MeHs JielaMmu», — 3ui1ack TarbsHa.

IloHsB, 4TO TakMMU TEMIIAMM OHA HUKOIZA HE 3aKOHYMUT, TaTbsHa pellnia IOrOBOPHUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXHO, BBl 3HaeTe: s Xoudy IepedTd B orAen K KoHCTaHTHHY
Eroposy.

— [la, KoHCTaHTHH COBETOBAJICS CO MHOW IO 3TOMY IOBOAY. A BBbI, KaKk s IOHUMAIO, PEILNIN
IIPOCTO MOCTaBUTh MEHS Mepesl (akToM.

— Her. Xorena ckazaTte BaM paHbIE, HO HaJEsJach CHayaja 3aKOHYUTH CBOM J€Na 34eChb. Y
HEro B OTJIeJIe MHE UHTEPECHEN — TyT CKy4HO. S Tam Oosblero 1o0btoch. M moab3bl OT MeHs OyaeT
Oosnble.

«To ecth THI TYT TpU Tofa pa3BieKaiach, YTO JHU? — BO3MyTHJAach npo ceds KynuHoBa. —
JIronu BKIIAQABIBAIOTCS, a /Ui TeOs 9TO JUIb CKy4HO? MHTEpeCHO — He MHTEepecHO... MBI ke He B
UTPYIIKH UTPAEM».

— 3HaeTe, BaM CTOUT IMOJyMaTh HaJl CBOMM IOAXO0J0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctrxeHnil. OIMH pa3 BBl Che3UIM B KOMaHIUPOBKY — U Bce? Pemmnm nonpomarses?

Kapnepa camoit Mpunsl KyaunoBoit ckiagsiBanack noiaro. OHa MHOro padortana, mpexae 4em
CEMb JIET Ha3aJ BO3IJIABWJIA OTAEN HJTOW YacTHOM TPAHCHOPTHOW KOMITAHHMH. SI3BIKK
IPOrpaMMUPOBAHUS, YyIpaBlIeHYeCKoe 00pa3oBaHME, CTAXUPOBKM B EBPONEMCKMX M a3MATCKUX
JIOTUCTHYECKHUX IIeHTpax. B ee kaOuHeTe BHCENO MHOXECTBO AMILUIOMOB, cepTuduxartoB. B yrmy
CTOSUIM CTaTydTKH 3a CHOPTHUBHBIE MJOCTIDKEHMS: KOTJa-TO OHa NpO(ecCHOHANIbHO 3aHHMANach
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6eroBeiMu JbDKaMH. «CTOJIBKO JIET Ha OJHOM MecTe, — B3JI0XHyjla TaThsiHA, OTJIAbIBas KaOMHET
PYKOBOJIUTENBHUIBL. — S OBI TaK HE CMOTJIA.
— B o0mem, s xay OT Bac pe3ylbTaTUBHOM paboThl, — moBbicuiia rojoc Mpuna ['eopruesHa,

YJIOBUB HEIOBOJIBCTBO MOJIYMHEHHON. — A JaJibllie TOCMOTPHUM.

Kynunosa B3rnsgoM mnpoBonuia TaTesiHy no ABepu kabuHeta. [To3Bonumna Eropoy: «Kocrs,
BbI, KOHEYHO, BIIPaBe 3BaTh K ce0e TeX, KTo BaM npurisiHyics. Ho Yanneiruay noka He Tporaiite. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HY>KHbII HaM PabOTHHUK.

OTtmyckarh €€ HauYaJdbHUK OTJENIa HE XOTeJa €Ie U TOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM JJIs
npyrux. HekoTopeiM coTpyAHHKam, 3Haja OHa, XOTeJIOCh Obl HepelTu B Jpyroe mecto. Ta xe
Jlrogmuia Patkuaa — moapyra TaTesiHbL: paboTacT B KOMIIAHWH CEMb JIET, T0Jia TPH Ha3aJl MPOCUIIACh
Ha TIOBBIIIEHHE BO PPOHT-0(UC, BECTH KPYIHBIX KOPIOPATUBHBIX KIMEHTOB.

— MBI He YHHBEpPCUTET — 3]IeCh HET KYpPCOB IO BBIOOPY, — 3asBHJ TOT/Ia TCHIUPEKTOP
KoMmanuu Dayapa MosxyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XO0Ts 000CHOBAHHBIE MEPEBO/IbI
HUKTO HE 3aIpelaer. . .

Tak 4TO ecnu KOro W MpOJBHUIaTh, TO T€X, KTO AABHO 3TOr0 XOYET M JOKa3all, 4TO YMEET
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — H yxke codupaercst Kyaa-To nepexoauts. Jla 3a
3TO BpPEMS YEJIOBEK TOJIBKO MOHUMAET, KAK YCTPOeHa KOMIaHus... A HamuplruHa v 3Toro, oxoxe, He
IIOHSJIA EILIe».

[Tocne pasroBopa ¢ HauanpHuULEH TaTbsHA HE BbIAEPKaNa U Hanucana EropoBy. «KoHcTaHTHH, s
XO04y K BaM IEPENTH, HO HAYAJIbHUIIA MOSI HE OTIycKaeT. [loMorute MHE», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnarusupoBan mononon corpyanuie. Ha mpoekre B Cubupu oHa mOHpaBUIIach €ro
MTOTYUHEHHBIM, TIOMOTajia Y4eTKO, ObIicTpo. COOCTBEHHO, OHM W TPEIUIOKIIIA €My B3ATh TaThsiHY K
cebe. «Ho uto s mory chenats?» — B3J0XHYJ OH M Hamucal: «S1 He MOry Ha 3TO MOBIUATH. Bbl
JOJDKHBI CaMHU CO BCEM pazo0paThCsi M 3apy4YUThCS MOIIEPKKON pykoBoautens». «HaBepHoe, on
npaB, — noaymana TatesiHa. — MHade Bce Obl Oeranu ¢ mMecTa Ha Mecto. B obiem, Hago A0Ka3aTh,
YTO 51 YETO-TO CTOIOY.

Ccopa Ha coBelllaHUU

Yepes wMmecan B kabuHere renaupektopa «CrenrpaHciopay IPOXOAWUIO COBELIAHUE.
PykoBoaurtenu noapasneneHuii, pruHaHcoBBIA TupeKTop U coTpyaHuku U T-otaena obcyxanu, CTOUT
JIM KOMITaHUU NMOKynaTh cropoHHee I1O 11s TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UITH B3STh «O0JIBaHKY» — 0a30BYyI0 pa3paboTKy, YTOOKI 10padoTaTh €€ Mo ceosl.

Cosemanne Havana HMpuna KynnHoBa, 10 MHEHHMIO KOTOPOM CTOWJIO KYNHTH HOBOE
MIPOrpaMMHOE 0OecTIeyeHUE LIETUKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JJaBHO — HUX MPOJYKT BBICOKOTO KadecTBa. COOEB HE Jaer, 4To
BaYKHO IPH HAILIUX 3a/1a4yax.

— 51 He cornacHa, — HEOXXMJAHHO JUI BCeX, B TOM 4HCIie JUIs cebs, B3sdja ClI0BO TaTbsHa
Yanneiruxa.

HavanpHuna ceepnuna ee B3rigoM. OHa SBHO pacCuMThIBajlla HAa TO, YTO NMOJYUHEHHAs HE
CTaHET CTaBUTh 0]l COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecau Mbl Bce ke kynum 3710 [IO, TO OmATh CTOJKHEMCS €O CcTapoi mpoOiemoi, —
npojokuia TatesiHa. — OHO OyJIeT JIMIIb YaCTUYHO CThIKOBAaThCs ¢ ipyruM [10 — OGyxranrepckum,
MOHMTOPHMHIA JJIsi PYKOBOJCTBA, CIIyTHHMKOBOTO CJIEKEHUSA. B WrTOore Bce NpUIETCS Ha KOJIEHKE
JOJIeNbIBaTh HaM. A eciii B35Th NOdy(paOpuKaT, Mbl CMOKEM MMOTOM JOBECTH BCE IO YMa, BHEAPATH
HoBble napameTpbl! U Tak, 4to Bce OyaeT paboTaTh Kak yachl.

— TaressHa, — oOpaTunach K HeW HavdanpHHUIA. — Korjga 3TO BBl CTaMM SKCHEPTOM TIO
ONTUMU3AIMU PAOOTHI pa3HBIX CUCTEM?

— Korza BbI nopyumiin MHe pa3o0paThcesi, H3-3a 4Ero y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JIOKYyIaeéM B FOTOBOM BHUJE. A MOTOM IBITA€MCSl CIENHUTHh U3 3TOTO HEYTO €AMHOE. A Tak He
MOJTy4uTCs !

OO6cyxeHne nepepacTaio B INI0OXO CKPBIBAEMYIO CCOPY.
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— UYrto BBl NbBITaCTECh JOKa3aTh? — Yyxke He caepxkuBaiach KyauHoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac nepeBenu kK EropoBy?
— BoBce Her, — omnpaBapiBanack YaruiplriHa, MBITasCh CKPBITh BOJHEHUE. — S UL X004y

MOKa3aTh, 4YTO C TEXHUYECKOM TOYKHU 3PEHUS eCTh OoJiee ONpaBIaHHbIC PEIICHHS.

— Ob6ocHyiiTe, — BMEIIAICS TeHIUPEKTOP.

Onnako K netanbHbIM NosicHeHusM WT-cnernmanmuct Obuta He rortoBa. Ee pykoBoauTenbHUIA
JIETKO TI0Ka3aja, u4To Ta olubaeTcs, mpu 3TOM OepeT Ha ce0si CMENOCTh PacCykJIaTh O MPEAMETe, BCe
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BbI MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH ‘“O0JIBaHOK™ H
MOKyTKe ToToBoro pemenua? Bpemenu ucnonnenusi? COOTHOIIEHUU 3aTpaT U PUCKOB?» — chllaja
Bornpocamu Kyaunosa.

[Tocne coBemanus YamnipirnHa MmodyBcTBOBasia ceOsi mojaaBiieHHOW. «M depT MeHs nepHyn
MOWTHU MPOTUB HAYAJBHULIBI, [1a €1lle, He UMes kene3Hoil aprymentauun? Y EropoB Heog00puTeIbHO
Ha MEHsI CMOTpel...» — B3Abixaja oHa. Jlrogmuna Patkuna, yBUAEB MOAPYry B TaKOM COCTOSIHUH,
IIOTBITANIACH €€ YCIIOKOUTD:

— Ilonmpyra, Tebe mameuku wiu exats? Tbhl uaems mno rpabisiM, HaOWBaellb IIWIIKH,
CTapaenibcs 9T0-TO Joka3arh. OHO Tebe Hano? Eciu Thl X04en s IepeBeCTUCh, TaK CeNail TakK, YTOObI
Kynunosa 3axorena tebe momoub. Cama. A He HacTpauBaill Bcex mpotuB ceds. OHa ke HopMallbHas
TETKA.

«A peiicTBUTENBHO, — 3aaymanack TarbsgHa. — UTO-TO s HAKOCSYMIIA: PACCOPHIIACH C HIEOoM,
HaYyaJIbHUK, K KOTOPOMY 51 COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHUT... Hajno Kak-To ucnpaBUTh
cutyanuto. Ho kak Terneps HaJlaquTh OTHOILLIEHUS U, TJIABHOE, IepeiTH Bee ke K EropoBy?».

Kak noctynuts Yarasirunoi?

Cutyanuio KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, 3kcnepT no kKapbepe, yHNPaBJIAKNIWA NapTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHasi cUTyalusi — pe3yJibTaT OMUOOK U HENaJIbHOBUIHOCTH KAaK CaMOM COTPYIHUIIBI, TaK
U ee pykoBoaWTels. B uTore BO3HHK KOH(DIWKT, KOTOPBIH BBIIIEI 3a MPeAeibl MPOodhecCHOHATHLHOM
cdepsl. TaThsiHa, OUEBUHO, HE XKellas TOro, HECKOJBKO pa3 mo-uenoBedecku oduiena Mpuny. 31o
CTpaTErunYeCKUil MPOCUET, OCTAIbHBIE — MEHEE Ba)KHbIE TAKTUYECKUE.

Bo-nepBrix, TaThsiHa pa3bonTana BceM O TEpeBOAE, HO HE CKazala 00 3TOM HaydajbHHUIIE,
MPOJAEMOHCTPUPOBAB HEYBAKEHHE K HEM.

Bo-BTOphIX, OHa cTana mpeHeOperatb paboTOH, K KoTopoil IpuHa OTHOCHUTCS OYEHB
OTBETCTBEHHO. M, HaKOHEIl, Ha COBEIIaHNH MOABEPTIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO mieda.

Camas Oonpmias omubOka TaTesHBI CBS3aHa C TpPaBUIAMH MEXKJIMYHOCTHOTO OOIICHHUS B
KOMIIaHHUH C KECTKOW Mepapxueil: OHa NpUHSJIA PEIIEHUE, HE TOCOBETOBABIIUCH C PYKOBOAUTEIEM, TO
ecTh Hapymria cyoopauHanuio. Xots TaresHa 3HaeT VpuHy Tpu roja, oHa He CyMmena Mpeayraiarh
€€ PE3KOW peakmuu M MPOCYUTATh MOCIEJACTBUS CBOMX JEHCTBHM. DTO TOBOPUT O €€ ClabbIxX
CIOCOOHOCTSIX K MPOTHO3WPOBAHUIO B MEKIMYHOCTHBIX OTHOIICHHsIX. Takoe MoBeAeHHE XapaKTepHO
JUIS. MOJIOJBIX CIEIMAIMCTOB, KOTOPBIE XOTAT BCEro «31ech M cerdyac». Ho repouHs yxke umeer
HEKOTOPBIN OMBIT pabOThI, TAK YTO €€ JACUCTBUS — CBUACTEIHCTBO WHIAMBUAYATHHBIX OCOOEHHOCTEH,
YKa3bIBaIOIIUX HA TO, YTO OHA, BO3MOXKHO, YUIET U3 KOMIIAHUH.

Wpuna morna Obl mpeaoTBpaTUTh TaKOM HCXOJ, BeOb OHA 3Hala, yTo TaTbsiHa TONyuYWia
MpeIoKEHHE O MepeBojie, HO Mojyala M kjaajda pa3Bsa3ku. OHa oOujaenach, U 3TO 3aMyCTHUIIO
HEraTUBHBIN clieHapuil pa3Butus coObiTui. KoHdaukt VpuHe He BBITOJEH: YBOJIbHEHHE TaThsSHBI
MOBJIEYET 3a COOOM MHOXKECTBO TPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAlWMOM JIOCTOMHOW 3aMEHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYIO TO3UILHMI0O W TMOTepsia KOHTPOJIb HaJ CHUTyalueil.
OKpyKaronMM KaXeTCsl, YTO OHAa Yy3HaJla O NPOMCXOJIAIIEM I03KE BCEX U K TOMY XK€ OT
MMOTYMHEHHBIX, YTO OHA JKIET, KOT/Ia BCE caMO COOOW Pa3pelInTcs, U HaKa3bIBAeT COTPYAHHUILY 32 TO,
YTO Ta XOYET YITH.

Hywmato, puHe CTOUIIO MPOSIBUTH MYJIPOCTh M BBIIEPKKY M HAHECTH YIPEKIAIOIUNA ynap —
MepBOH BBISICHUTH Y TaThbsiHBI, B UeM Ipo0siemMa, MoYeMy €€ He yCTpauBaeT TEeKyIlee MECTO PaboThl U



18

JIEWCTBUTENBHO JIM OHA MOTepsia K Hel uHtepec. Ecnu 3T0 Tak, TO JIydlIud BBIXOJ — JaTh € yUTH
MpH yCIOBUHM, YTO OHA BBIMOJHUT BCIO 3alNIAHUPOBAaHHYIO paboTy. Jlydie KOHTpPOIMpOBaTH €e
mepexojl B JAPYroil otTaen, u3BieKas W3 3TOro Moib3y. TaTbhsiHa ke OyAeT MOTHUBHPOBAaHAa Ha
BBITIOJIHEHUE 3a/a4, €CJIM Y3HAeT YETKHE CPOKHU mepexoaa. VX MOXKHO pacTaHyTh, HampuMmep, Ha
MOJITOJIa, U TIOCTABUTh CBOU YCIIOBUS. DTO MOMOrjo Obl MprHe Kak pyKOBOAMTEIIO COXPAHUTH JIUIIO,
YKPEeNHUTh CBSI3U ¢ OTAeloM KOHCTaHTHHA, 3aBEpIIMTH TEKYIIyl0 padoTy, nM30exaTh MOBTOPCHHUS
KOH(MIMKTA U 1aTh CTUMYJI IPYTHUM IMOAYHHEHHBIM OCTAaThCS B OTJIEJE.

TarpsiHa TOKE MOKET MONPOOOBaTh cracTu cuTyaruio. [Ipexe Bcero, e HaJo Mo-4eI0BEUECKU
U3BUHUTHCS nepe puHoH, He HaesCh, BOPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ kKoiieraMu He
HY’)KHO OOBHHATH €€ WJIM IOJABEpraTh COMHEHHWIO CTaTyC pykoBoauTtelns. Kpome Toro, ciemyer, HeE
Tepsisi JOCTOMHCTBA, MOCOBETOBaThcs ¢ MpuHONM O TOM, Kak MepedTH B APYroil OTAeN, a TaKxke
MaKCUMadbHO 3(P(PEKTUBHO BBHIMOIHUTH OCTAaBIIYIOCS 4YacTh paboTel. To ecTh pemark mpodiemy
HY’)KHO C TOYKHM 3pEHHUS UYEJIOBEYECKHUX OTHOUICHMI, AMAaIora, a He B PEXKHUME «IOAYUHEHHBIA —
PYKOBOAUTENbY. B UTOre BHIUTPAIOT BCE. B MPOTHBHOM Cilyyae B MPOUTPHILIE TOXKE OKAKYTCS BCE:
HeZoBobHAsE TaThsiHa yBonMTCA, KOHCTAHTHH HE MOJYYUT 3aMOTHBHUPOBAHHOTO IMOJYUHEHHOTO,
Wpune mpuaercss uckaTh HOBOTO COTPYJIHUKA U MHTETPHPOBATH €r0 B KOJUIEKTUB. UTO, 6€3YyCIOBHO,
CKa)XeTCs Ha BCEH KOMITaHHH.

SAnuna CraHiJieHaliTe, IMPEKTOP N0 KopnopatuBHoMy ynpasiaeHuio [TAO «Pycl'mapo»

TarbsiHa, OYEBUIHO, TOKA HE HACTPOEHA UATU MO KapbepHOMU JIECTHUIIE BBEPX: €€ MHTEPECYeT
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOH oOnactu. PykoBoacTBysick B paboTe MNPHUHIUIIOM
«IIOMHTEPECHEE», OHA HE aKIEHTHPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX IMpaBuiax. OTCroga OMMOKH,
3aBe/llIne €€ B TynuK. Bce OHM — KOMMYHUKAaTUBHOTO CBOMCTBA.

Bo-niepBbix, TaTbsiHE Tak ¥ HE yAaJlOCh BBICTPOUTH JOBEPUTEIIbHBIE OTHOIIECHUS B KOJUIEKTHBE
— M 9TO HECMOTPsI Ha TpH roja padotel. Komern He cMOTTIM COXPAHUTH B CEKPETE TO, YTO OHA XOYET
YHTH BCEro JIMIIb B Apyroi otnen. B pesynbrare nHdopmanus nouuia 10 HayaabHHUIBI — M, KaXKETcH,
He B Ojaro3ByuyHoil ¢opme — uero TarbsiHa, monarairo, He XxoTena. Mpuna y3Hama o060 BceM
nocyieiHeN U He OT camoi TaTbsiHBL, U B 3TOM IJ1aBHas OLIMOKa repOrHHU.

Bo-BTopeix, TaTesina, pabortas pyka o0 pyky ¢ MpuHOii, Tak ¥ HE MOHSIA, YTO Ta CTABUT
cyOOpaMHAIMIO BO TJIaBy yrJyla. YCyryOWJIO CHUTyallMlO0 TO, YTO T'E€pOMHS HE CTPEMUTCS Y3HATh Y
HayaJbHHUIBI, Y€EM MMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOAYMHEHHOM U Kak 3TO
Y4ECTh B CJIIEIYIOIIUX MPOEKTAX.

B-tpetpux, TaresiHa HempaBUIbHO NoBena ceds Ha coBewanuu. OAHO J1eno — oOCyXaeHue
MIPOEKTa BHYTPU OT/E€Na, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» U «mpotuB». U npyroe —
BHEIIHEE COBELAHUE C Y4YaCTUEM TIE€HAMPEKTOpPa, Ha KOTOPOM BBIPAKaTh IMO3ULHUI0, OTIIMYHYIO OT
MHEHUSI HEMOCPEICTBEHHOTO PYKOBOJUTEINSI, — HEKOPPEKTHO. TeM Oojiee eciu COTpyJHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarbsHa mompocusia MOMOUIM Yy IMOTEHLIMAJIBLHOTO PYKOBOJIUTENS B CaMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak CJieslaTh 3TO HYXHO Obu1o B Havaine. Eil cromno nonpocuts KoHcrantuna
oOpatuthes Kk Mpune ¢ mHunmatuBoi o ee nepesojie. Torna Mpuna Be3Bania Obl ee k cebe, u TarbsiHa
MorJ1a 66 KOPPEKTHO COOOIIUTE O CBOMX cTpemiieHusX. Hampumep, moobemias, 4To OHa 3aBEPIIUT BCe
MPOEKTHI, HE OTOJIUT THUIBI U OYJIET TOTOBA MIOMOYb, €CJIM BO3HUKHYT MpoOsieMbl. Takol nuasior yepes
pykoBojuTeneit Obl1 Obl CaMbIM NMPaBUIIBHBIM BBIXOIOM.

Ceiliuac Tatbsine crouT mnoroBoputh ¢ KoncrantnHoM u VpuHOW U OOBSICHUTH UM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIM OT/ElN, 4TOOBI OKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorTe.
Jlanee el HaAO NPOAHAIM3UPOBATH 3aJadd, KOTOpbIE IIOCTaBHWia mepex otnenom HMpuHa, u
IIPEJIOKUTH CBOIO MOMOILIbL B UX penieHMH. Benp TaresHa, cyas mo Bcemy, Bce €I1€ WIEH KOMaHJBbI.
Tak oHa MoKa)keT, YTO, HECMOTPSI HAa COBEPIICHHYIO OLIMOKY, TOTOBA 3aHUMAThCSA TEM, YTO BaKHO
otneny, Mpune u komnanuu B 11e510M. To €CTh HY’)KHO aKTUBHO IIPOAEMOHCTPUPOBATh BOBJIEYEHHOCTh
B KJIFOUEBBIE [TPOEKTHI.

JInunsle oTHomeHUs ¢ MpuHOW BBICTpamBaTh Ha 3TOM d3Tame OeccMbIcieHHO: TaTbsHa He
coOupaercs 3aJIep>KUBaThCS B OT/eNE, U PYKOBOJAUTENbHUIIA 00 3TOM 3HaeT. TOoNbKO KOrjia HauHeTCs
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coBMecTHas paboTa HaJ MpPOEKTaMH, € cToUT oOpaTuThcs K VpuHe 3a COBETOM Kak K OIBITHOMY
pykoBoguTento. Pacckazarh, 4TO €l MHTEPECHO pPAa3BUBATh Kapbepy IOCTYNATENIbHO, MPEAMETHO
M3Y4YHB CMEXHbIe 00JIaCTH, MOHSB, HA Ye€M OHA XoTeja Obl CIeUUaTH3upOBaTHCA W KyAa PacTH.
[lonuepkHyTh, 4TO, MO €€ MHEHHMIO, HA HOBOM MECTE€ U OHA pEaJU3yeTcsl IOJIHEEe, U €€ 3HAHUS
MpUHEeCyT OoJblle MOoJib3bl KoMnaHuH. [lompocuTs OLeHUTH ee mepcrneKTHBbl. [Ipu 3ToM HyX)HO
OTKPOBEHHO TOBOPUTH O CBOMX KapbepHBIX aMOMLMAX, TMOCKOJIbKY WpuHa, cyns mo Bcemy, —
KapbepucT, W TaKue aprymMeHTbl OyAyT el moHATHbL. Torma, BO3MOXKHO, HAayaJbHHUIIA W3MEHUT
OTHOIIIEHUE K OJYUHEHHON U IOMOXKET €1 MEPEUTH Ha HOBOE MECTO.

Bonpocwi:
1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MPUHSUIA PEHIEHUE CMEHUTHh OTIIEN, OKa3alUCh
pelamuMu a1 Hee?
2. Hackonpko 00, 1ymManHbIM ObLIO penieHue TaTbsaHbl?
3. Onumure, KaKk OPraHU30BaH MPOIIECC MPUHATHS perieHui B KoMmanuu? KTo B Hem ydacTByeT?
4. Kaxkue HedopmanbHbIe PO Bbl 3aMETHJIM B OpraHu3anuu? Memaer m 3To pabodeMy IMporeccy
win nomoraet? B kakux cuTyanusx MokeT ObITh MO-Apyromy?
5. B uyem cocrosma rnaBhas ommOka TaTesHBI, KOT/a €€ MPUIVIACHIA Ha HOBYIO paboOTy U cpasy
MocJie BO3BpAIllEHUs U3 KOMAaHAUPOBKU?
6. B uewm 3akimoyeHa cymiecTBeHHas pa3HUIA MEXTy TaTbsIHON 1 ee HadaIbHULICH?
7. Kak u3MEHWINCh OTHOIICHHsS] MEXIy TaTbsHON M HadaJdbHHIICH, KOTJa Ta y3Haja O >KeJIaHUU
Taresnsl yittn? Uem ObUH BBI3BaHBI TPEHUS?
8. Uto moxoro Bumut Mpuna Kyaunosa B Bo3M0okHOM yxojie TaTesHbI?
9. Ecmu 6561 TaThsiHa Han¥cana MUCbMO EropoBy paHbliie, YTO MOTJIO U3MEHUTHCS?
10. TToyemy TarbsHa pemnrnia MOCIOPUTH C HAYANBHUICH Ha BHEIIHEM COBEIAHUHU, U B 4eM Oblia
rJ1aBHas mpoosiema e€ mo3uuu?
11. Kakum c Bameit Touku 3peHus: JOMKEH OBITh alTOPUTM ACHCTBUI COTPYTHUKA MPHU MEpPexoje Ha
paboty B npyroi otaen?

HpnMep TECTOBOI'O 3aJaHUA K HpOMe)KyTO‘lHOﬁ aTTecTAllMH MO TUCHUILINHE «MeHeaKMEHT)

1. B 1912 roay 12 npuHIUIIOB MeHeIKMEHTa ObLIN ¢(hOPMYJINPOBAHBI:

a) A.Qaitonewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

2. ABTOpcTBO padoThl «[IpuHUMNBI HayYyHOTro YnpasJjeHus» (1911 r.), mydaukanust KOTopoit
MOCJIYKHJIAa HAYaJIOM NIPU3HAHMSA MEHEIKMEHTA HAYKOH M CaMOCTOATEJIbHOH 00/1aCTbI0
HCCJICIOBAHNH, IPHHAJICHKHUT:

a) A.Qaiiomio;

0) dx.2.Mboiio;

B) M.Bebepy;

r) ®.Teilinopy;

1) I'.Omepcony.

3. BrepBblie cocTaB (yHKIUH YyIpPaBJIeHUs ObL NPeIJI0OKeH:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

4. [Ipo6JieMa «4ye10Be4eCKHX OTHOLLIEHHID» MeK1y HHANBUAYYMaMHU B pa00o4uX yCJIOBHUIX
BrepBbie (1927 r.) Obl1a n3y4deHa:

a) A.®daiionewm;
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0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

5. Kosin4yecTBO 4e10BeK, KOTOPOEe MOKET ObITh 3(P(PeKTHBHO 00bETMHEHO MO/I eIMHbIM
PYKOBOJACTBOM —

a) IPUHLUI €JUHCTBA OAYNHEHHUS;

0) MacuTab ynpaBisieMOCTH;

B) (DYHKIIMS yIIpaBIICHUS.

6. Peakuusi OpraHu30BaHHOI CHCTEMBbI, HATIPABJCHHASI HA NPeJI0TBPALLeHHEe HCKAKEHHS
HH(pOpPMaLMHU NIPH Nepeayde ee Yepe3 yBeJMYHBAONIeecs KOJIMYEeCTBO YPOBHEH yIpaBIeHUus —
3TO

a) HeHTpaJIn3aLus;

0) JeIeHTpaIU3aIIHs;

B) JlenapTaMeHTaJIn3aLusl.

7. OTHOCHTEIBHO CAMOCTOSITEJIbHbIE, CIIEIHATH3UPOBAHHBIC H 000C00/IeHHbIE YYACTKH
YIPaBJICHYECKOH e TeJbHOCTH — 3TO

a) YPOBHU YIIPaBJICHNUS,

0) GyHKUUU YIIpaBICHUS;

B) CKaJIsIpHas LEIb.

8. KosimuecTtBo uHopManumn, KOTOPOil pacnoJiaraer OpraHu3anus mo mNoBojaAy KOHKPETHOro
(paxkTopa BHewIHel cpeabl 1 YBEPEHHOCTH B 3TOi HH(opManuu onpeaeser:

a) HEOIIPEICIEHHOCTh CPEeJibl;

0) CIIO’)KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTb ()aKTOPOB CPEIbI.

9. B Teopusix MOTHBAIUM NPeANOIaraeMasi HeHHOCTb HJIH NPUBJIEKATeIbHOCTD VI HHAUBHIA
MOJIY4eHHOT0 BO3HATPAKACHHS, ITO —

a) CTUMYJI;

0) MOTHB;

B) BAJIEHTHOCTb.

10. Opranu3anuio Kak CJ0KHYI0 CHCTeMY YIPaBJICHHSI XaPaKTepPU3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHBII BBIOOP):

a) HAJINYME HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTH CBSI3E€U MEXK]y dJIEMEHTAMH;

B) HE3aBUCUMOCTh OT OKPYXEHHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHUSI MEKAY 3JEMEHTAMHM CTPYKTYPbl OPraHM3alUM NOJAEPKUBAIOTCHA Osaromaps
CJIeAYIONIUM CBSI3IM (MHOKEeCTBEHHBbIH BBIOOP):

a) pyHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) MPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anuyu JBH:KeHHe MH(OPMALMU W YNPABJCHYECCKHX PELICHUH 10 TeM MM HHBIM
(pyHxkuusam ynpasieHus odecrniedyuBaercs 0J1arogaps cBs3sam:

a) (OyHKIIMOHAJIbHBIM;

0) TUHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T') PIHOYHBIM.

13. B opranu3anuu ABUKeHHEe HH(POPMALMH M YNPABJICHYECKHX PelIeHUI MeX1y JTHHeHHBIMHU
PYKOBOAUTEISIMH o0ecrieunBaeTcsi 01arogaps cBA3sAM:

a) QyHKIIMOHAJIBHBIM;

0) TUHEWHBIM;
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B) TPOMU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcraHoBuTE COOTBETCTBHE MEKAY MOHATHEM U €ro onpeaejeHnemM.
1. MeTtonbl MEHEKMEHTA, OCHOBAaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBHUS IIyTEM CO3AAHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHHSI IIOCTABICHHBIX LeJel
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0CO0axX BO3/1EHCTBUS HA OPraHU3allMOHHbIE OTHOIIEHHUS
MIOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUMN
3. MeToapl MEHE)KMEHTA, OCHOBaHHbIE Ha CI1I0CO0aX aKTUBHOI'O BO3JICHCTBUS HA CO3HAHUE
PabOTHUKOB U OCYIIECTBIISIFOIINE MOPATIbHOE CTUMYJIUPOBAHUE TPYAOBOI 1EATEIHHOCTH
Yemanosume coomeemcemaue mexicoy HymMepo8aHHbIMU 00beKMamu 8 popmyruposxke 3a0anus u
sapuaHmam Omeemos
a) COIMaJIbHO-3KOHOMUYCCKHE;
0) SKOHOMHUYECKHE;
B) aIMUHUCTPATUBHBIE (OPTaHU3ALMOHHO-PACIIOPSIUTEIIbHbIC);
T') COIMANIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) (yHKIMH YIPABJICHHS TECHO CBSI3aHBI € (CO) CJeYIOINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnennukoi;
0) moBeIeHUEM OTPACIIEBbIX OPTraHOB YIIPABIICHUS;
B) OJJEpKAHUEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeIbHOCTH.
16. YcTanoBUTe COOTBETCTBHE Me:K1Y OHSTHEM U €ro OnpeejieHueM.
1. JIunepcTBO
2. Bausinue
3. PykoBoacTBO
Yemanosume coomeemcemaue mexicoy HyMepoBaHHbIMU 00bEeKMamu 8 popmyruposxke 3a0anus u
8apuaHmam Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIUSIHUE HA MIOBEJECHUE JIPYTUX JIMI
0) crtoCOOHOCTH YeTI0BEeKa OKA3bIBATh BIUSHUE HA OTAEIbHBIC TMUYHOCTU WM TPYIIIIBL,
HANPAaBJIsAA UX YCUJIMS Ha JOCTH)KEHHE 1eleld opraHu3anuu
B) YMCTBEHHBIN U (PU3UUECKUII MTpolece, B pe3ysibTaTe KOTOPOro MO JUUHEHHbIE BBIMOIHSIIOT
npelucaHHble UM o(pullMaIbHble TOPYUEHUS U PEIIAlOT ONPEICICHHbIE 3a1a4l
17. B cooTBeTcTBHMH ¢ MOBeeHYecKOl Teopueil muaepcrea K. JleBnna, pykoBoauTe/b, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pelleHHe U U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIsAeTCS. ..
a) mubepanom;
0) aBTOKpaTOM;
B) JIEMOKPaTOM;
') HOBaTOPOM.
18. 3agaua peryMpoBaHHsA MEKJIMYHOCTHBIX OTHOIICHHUI OTHOCUTCH K CJEAYIOLIei rpynmne
MeTO0B YIpaBJICHUS.
a) COLMAIbHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATENHHBIX;
B) SKOHOMUYECKHX;
') aAMUHUCTPATUBHBIX.

6. YueOHo-MeToqUYecKOe M MHPOPMALIMOHHOE O0ecTieueHue TUCIUTLINHBI
6.1 CnHucOK HCTOYHHKOB U JIUTEPATYPHI

HUcTounuku
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1. Koucrurymusi Poccuiickoit ®eneparmuu. — MockBa: HWH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckmii kogexe Poccuiickoit ®enepanuu: Yactu I, 11, III. - MockBa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit komekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbcTBa PD,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILTIOC

Jlurepartypa

1. Bamamos, A.Il. MenemxmeHnt. YueOHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckuit
yuebnuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. YueOHoe mocooue / JI.E. bacosckuii. - Mocksa: HUL MTH®PA -
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOonuk / O.C. Buxanckwii, A.M. HaymoB. - Mocksa:
Maructp, HUL] UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepumkoBa, N.H. MenemxmenT: YueOHUK Ui By30B. — 4-¢ u3n., mepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3010TOH (OHI POCCHICKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe nocodue / B.Jl. Jopodees, A.H. IlImenesa, H.IO.
[lecronan. - Mockaa, HUALL NH®PA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: YueOHoe mocobue / Beepoceniickas akaieMusi BHEIIHEH

toproiu; Ilog pen. B.M. KoponeBa. - MockBa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Musnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Muisnaep. — 8-¢ uzn., nepepad. u g0m. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL| Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C.JI., Urommua N.A. Menemxkment. YueOHnoe mocodue / C.J]. Pesnnk, M. A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHePKMEHT OpraHu3alliu: TEOpusi, UCTOPHS, MpaKkTHKa: YueOHoe nmocodue /

O.I. TuxommpoBa, Bb.A. BapnamoB. - MockBa: HHUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxusk, A.H. OcHoBbl 3¢ pexTuBHOr0 MeHeKMeHTa: YueOHoe nocodue /A H. Xuxusk, U.E.
CeetioB - Mocksa: HULL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHnb pecypcoB HHGOPMALNMOHHO-TEIeKOMMYHUKANMOHHOU ceTn « AHTEepHET».

Wurtepuet-npoekt «KopropaTuBHbIi MeHePKMEHTY» WWW.CTin.ru
MenemxmenT B Poccuu u 3a pyoeskom http://www.dis.ru/
Wurepuer-nopran «Ilcuxomnorus u 6usnecy www.psycho.ru/library/
CoumanbsHas OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

el oA

6.3 IIpodeccnonaibHbIe 0a3bl JaHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Hoctyn k npodeccuoHanbHbIM 0a3am naHHbIX: https://liber.rsuh.ru/ru/bases
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23

NudopmannoHHbIe CTIPABOYHBIE CHCTEMBI:
1. Koncynprant [lmtoc
2. Tapanr

7. MaTepuaJibHO-TeXHUYeCKOe o0ecneyeHue JUCIIUMINHBI

Hns obecrnieueHus JUCIUILINHEBI HUCIONb3YyeTCs MaTepHUaIbHO-TEXHUYECKAs Oa3za
00pa3oBaTeNbHOTO YUPESKICHUS: y4eOHbIE ayAUTOPUHU, OCHAIIEHHBIE KOMITBIOTEPOM M IIPOCKTOPOM
JUJISA I[GMOHCTpaI_[I/II/I y‘IG6HBIX MaTCpI/IaJIOB.

CocTtaB nmporpaMMHOT0 00€CTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHne 006pa3oBaTeJILHOr0 MPOIECCA IJIsl JHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSMH
310pPOBbSI M HHBAJIHN/I0B

B xozme peamm3zanuy JUCHMIUIMHBL HCIOJB3YIOTCS CIEAYIOIIUE JIONOJHUTEIBHBIE METOJBI
00y4YeHHs, TEKYIIeT0 KOHTPOJS YCHEBAEMOCTH M TPOMEXKYTOYHOM aTTeCTalluu OO0ydJaromuxcs B
3aBUCUMOCTH OT UX MHIUBUIYaTbHBIX OCOOEHHOCTEMH:

® Ui CJENBbIX M CJIA0OBUIAIIMX: JIEKIUH O(GOPMIISIIOTCA B BHJIE 3JIEKTPOHHOI'O JOKYMEHTa,
JOCTYITHOI'O € TOMOUIbI0 KOMIIBIOTEPA €O CIELUAIM3UPOBAHHBIM IPOTPAMMHBIM OOECIICUEHUEM;
IIUCBMEHHBIE 3aJaHMsl BBIIOJIHAIOTCS HAa KOMIBIOTEPE CO CHELUAIM3UPOBAHHBIM I[POTPaMMHBIM
o0ecriedyeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIIEYMBACTCS WHIMBHIYaIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIOKC; s BBINOJHEHMs 3aJaHUsl IpU HEO0OXOAMMOCTH
IIPEIOCTABIIAECTCS YBEIMUMBAIOIIEE YCTPOICTBO; BO3MOXKHO TaKXKE€ HCIIOJb30BAHUE COOCTBEHHBIX
YBEJIUYMBAIOLINX YCTPONCTB; MUCbMEHHBIE 3aJaHUs 0(OPMIIIOTCS YBEIMYEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpME MM BBIMIOJIHSAIOTCS B MUCbMEHHOM (pOpMe Ha KOMIIBIOTEPE.

o ISl TIyXUX W CIa0OCHBIIANINX: JIEKIUH O(QOPMIISIOTCS B BHJIE€ 3JEKTPOHHOTO JOKYMEHTA,
aub0  TpeNoCTaBiseTCs  3BYKOYCHUJIMBAIOLIAs — ammaparypa HMHIUMBUIYaJbHOTO  IOJIb30BAHMUS,
MUCbMEHHBIE 33JaHUsl BBINOJHSIOTCS Ha KOMIIBIOTEpE B INMUCBMEHHOH (opme; 3k3aMeH U 3auéT
MIPOBOASATCS B MUCbMEHHOM (popMe Ha KOMITBIOTEPE; BO3MOKHO MPOBEIEHUE B (POpPME TECTUPOBAHMSL.

® JUIsl JIMI[ C HapyUICHUSIMH OIOPHO-JIBUraTEeNIbHOTO amnmnapara: JeKUUHu OQOpMIIIIOTCS B BUIE
JJIEKTPOHHOI'O JOKYMEHTa, JOCTYIIHOTO C IIOMOIIBI0 KOMIIBIOTEPA CO CIEUUATU3UPOBAHHBIM
MIPOrpaMMHBIM ~ OO€CHe€YeHHEM; MHCbMEHHbBIE 3aJaHusl BBIMOJHSIOTCS Ha KOMIIBIOTEPE CO
CIEeLUAIM3UPOBAHHBIM NPOrPAaMMHBIM 00ecrieueHNeM; FK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WJIM BBITIOJIHSAIOTCS B MUCbMEHHOM (pOpMe Ha KOMIBIOTEPE.

ITpu HEOOXOIUMOCTH MpelycMaTpUBACTCs YBETUUEHUE BPEMEHHU IS TIOATOTOBKU OTBETA.

[Ipouenypa npoBeaeHUs NMPOMEKYTOUHOW aTTECTAlMU AJIsi OOydarolUXCSl yCTAaHABIMBAETCS C
y4€TOM UX WHAMBHUIYaJIbHBIX NCUXO(PU3NUYECKHX ocoOeHHOCTeH. [IpoMexyTouHas arrecTanus MOXeET
ITPOBOJUTHCS B HECKOJIBKO JTaIlOB.

IIpu mnpoBeaeHMH TPOLEAYPHl OLEHUBAHUSA PE3YJIbTaTOB OOYUYEHHUS IpEeIyCMaTpUBACTCS
HCIOJIb30BaHUE TEXHUYECKUX CPENICTB, HEOOXOAUMBIX B CBSI3U C MHIUBUAYaTbHBIMU OCOOCHHOCTSMU
oOydJaroluxcs. OTH CpeicTBa MOTYT OBITh MPEJOCTABICHBl YHUBEPCUTETOM, MIM MOTYT
HCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUUYECKHUE CPEJICTBA.

[IpoBenenue npoueaypsl OLEHUBAHUS PE3YJIBTATOB OOyUEHHs JAOMYCKAeTCsl C MCIOIb30BaHUEM
JUCTAaHIIMOHHBIX 00Pa30BaTENIbHBIX TEXHOJIOTUH.
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ObecneunBaeTcss A0CTyNl K HMHGPOPMAIMOHHBIM W OuOIuMorpaduueckuMm pecypcam B CETH
WuTepHeT 1t Kaxxaoro odydaromnierocs B popMax, aJalTUPOBAHHBIX K OTPAHUYCHUSAM UX 3JJ0POBbS U
BOCIIPHUSATHS HHPOPMALINH:

eIl CICNBIX W CIA0OBUISIIUX: B TEYaTHOM (opMe yBeIW4YeHHbIM MpupToM, B (opme
AJIEKTPOHHOTO JIOKyMEHTa, B (hopMme aynnodaiina.

® JIUIs TIIYXUX U CJIA0OCIBIIIAIINX: B Ie4aTHOU opMe, B GOpME AIEKTPOHHOTO JOKYMEHTA.

® JIJIs1 OOYYAIOIINXCSl C HAPYIICHUSIMU OIOPHO-JBHTATEIbHOTO armapara: B IeYaTHOH Gopme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

VY4eOHblE ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHOM palboThl, HaydHas
OubinoTeka M HHBIE IMOMELICHMs I OOYy4YEeHHUs OCHAILEHBI CIEeLHaIbHBIM 000pYAOBaHHUEM U
y4eOHBIMHU MECTaMU C TEXHUYECKUMU CPEACTBAMHU O0YUEHUSI:

® JUIsl CJICTIBIX M CIa0OBHISAIIMX: YCTPOHCTBOM JJIsi CKAHMPOBAHUS M YTEHHs ¢ Kamepoil SARA
CE; nmucrimeem bpaiinsa PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

e Ui TIYyXUX M cJaboCiblIaluX: AaBTOMAaTU3UPOBAaHHBIM pabodyMM MECTOM JUlsl JIIOAEH ¢
HapyIIEHHEM CIIyXa U C1a0O0CTBIIIANINX; aKyCTUIECKAN YCHUIIUTEINb U KOJIOHKH;

e i1 OOyYarOMMXCS C HApyIICHWSMH OIIOPHO-ABUTATEILHOTO armapaTa: IepeIBUKHBIMH,
peryaupyeMbiMu 3proHomudeckumu napramu CH-1;, KOMIbIOTEpHOM TEXHUKOW €O CIIELUAIbHBIM
IPOTPaMMHBIM 00ECTICYECHHEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 IlnaHbl ceMUHAPCKHUX 3aHSITHI

Tema 1. HayuHble IIKOJBI M __NPHUPOAA VHPABJEHHSA (MCTOPpHOrpadUUYecKUuil W
KOMIIapATHBHBIN IOJAX0/1bl K MEHEHKMEHTY)

Llenv 3anamua: yriiyOleHWE 3HAHUM M YCBOGHHME CTYIEHTAMH CYIIHOCTH M COJAEpIKaHUS
OCHOBHBIX KOHIENIMHA IpEICTaBUTENICH IIKOJ YIpPaBJICHUS; OBJIAJICHUE HAaBbIKAMU IPAKTHUYECKOIO
WCIIO0JIb30BaHUS IOJYUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYyalUsX.

@opma  mposedenusi —  pas3BepHyTas  Oecema-AMCKyccHsi, pa30op  KeWc-CUTyalui,
camocTosiTeNbHast padora.

Bonpocwt ons obcyscoenus:

|. lIkoJsia HAYYHOTO yIpaBICHUS

1. IIpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €r0 CYIHOCTD.
PaccMmoTpeTs ocHOBHBIE Bexu 6uorpaduu @. Teitnopa.

JlaTh XapakTepucTUKy OCHOBHBIM Tpyaam @. Teimnopa.
OOBsicnuTh, B 4eMm, coriacHo teopuu @. Teinopa, 3axmouaercss d3QPEeKTUBHOCTH Tpyaa
pabouero.

- [Ipoanamuzupoats B3rsiAsl . Teiiopa Ha BOpock Mpo¢hecCuOHAIBHOTO Mo100pa.

- Jarp xapakrepuctuky B3rsgam  @. Teislopa Ha BONPOCHI IOCTPOEHHUS CTPYKTYpP
yIpaBIEHUS.

2. Paccmotpets ocHoBHBIE uneu I'. JI. ['anTTa.

- IIpoananusupoBars BKiIaj B pasBuThe MeHekMeHTa I'. JI. I'anTTa.

- IlosicHUTb, YTO TaKoe «raHTT-CXEMbD», OOCYIUTh OCOOEHHOCTH NPUMEHEHHUS Juarpamm
IUTAHUPOBAHUS BPEMEHHU M YIPaBJICHUs PaOOTOM.

3. OtleHUTH BKIJIAJ B pa3BuTHE yrpasieHdeckoi Mpiciu @. u JI. ['unbper.

- BbIIBUTH OCHOBHBIE HJEM MO COBEPIICHCTBOBAHUIO YIpaBieHUs, copMmyaupoBaHHbie . u
JI. Tun6per.

- JlaTh MosICHEHHE TEPMUHY «TEPOIUTHY.

4. BBISBUTB CYITHOCTH MOJIXOJa K yIpaBieHuto. I'. DmepcoHa.

- OObsacHUTH, B UeM, coryiacHo Teopun ['. DMepcoHna, 3akiitouaeTcsi NoHATHE Y3PPEKTUBHOCTH.

- Paccmotpets npuHIUIBI mpousBoauTenbHocTy ['. Dmepcona.
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5. JlaTe cpaBHHTENbHBIN aHaIu3 OCHOBHBIX uae @. Teitmopa u I'. Dmepcona. [IpoTuBopeuar au
OHHU JpyT apyry?

6. PaccmoTpeTs B3rsiabl Ha ynpasieHue I'. @opaa

Il. AaMuHMCTpaTHBHAS 1IKOJIA YIPABICHUS

1.006cyiuTh COUANbHO-DKOHOMUYECKHUE OCHOBBI (POPMHUPOBAHUS AJIMUHUCTPATUBHON IIKOJbBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC TPUUMHBI BOSHUKHOBEHHU (Daiioyin3Ma U ero CyuHoCTb.
Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. Daiions.
JlaTh XapaKTepUCTUKY OCHOBHBIM Tpyaam A. daiios.
OO0BsICHUTB, B UeM, coriacHo Teopun A. Daiions, 3akimtodaercs 3QPEeKTUBHOCTD.
PackpeiTh yHUBEpcaibHbIE ynpaBieHueckue npuHiunbsl A. @aitonsa. OnpenenuTs 3aiayu,
KOTOpbIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aluu.
HasBatb cepnl ynpapneHus, KOTopbie Beiaenser A. Daifonb B IEATEIPHOCTH OPTaHU3AIIHH.
OxapaxTtepu3zoBath 3aciyru A. daiions B pa3BUTUU TEOPUH MEHEPKMEHTA.

3. KomruiekcHO Oo1leHUTh TpH UeallbHbIX BUa Biactu M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIC B3TJISAIbI Ha yipaBieHue M. Bebepa.

5. [laTb cpaBHUTENBbHBIN aHANIN3 MOAX0A0B K ynpasienuto @. Teitnopa u M. Bebepa. B uem onu
CXOJIHBI M Y€M Pa3IuvaroTcs?

3aganus 118 caMOCTOsITeIbHON PA00ThI:

3aganme 1.

Keiic «®opa u Ciaoyn»

I'enpu @opn u Anbdpen II. Crnoyn mmaamuii ObUTM BETUKUMHU pyKoBoautenasimMu. OHuU
MIPOTUBOCTOSUTN APYT Jpyry B 20-x rT. XX BeKa, KOrja BIIEpBbIE BOZHUKIIA KOHIICTIIIHS YIIPABIECHUS KaK
npodeccun v Hay4YHOU IUCIUTUIMHEIL.

I'enpu @opa nmpencTaBisul apXeTUIl aBTOPUTAPHOTO MPEANPUHUMATENS MPOLLIOro: CKJIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCET/]a HACTAWBAIOIIUI Ha COOCTBEHHOM IyTH, MIPE3UPAIOIIUNA TEOPUH U
«beccMbICTICHHOE» 4TeHHEe KHUT, Dopj cuMTan CBOMX CIYKalluX «IOMOIIHHKaMu». Ecim
TIOMOIIHUK» OCMeNIUBAJICA nepeunTb Popay WM CaMOCTOSTENIbHO IPUHUMATh BAXKHOE PEIICHHUE, OH
00bIuHO Jnmanca pabotsl. B xkommanuu Ford Motor Tonpko OAMH 4enoOBEK NMPUHUMAN pELICHUS C
mo0eiMu TiocencTBussMu. Popa pacueHun npemioxenne Anbppena [1. CroyHa o peopraHuzaiuu
General Motors ciemyromuM 00pa3oM: «.. KAQpTUHKA C Pa3BECHUCTOM KIIIOKBOW mocpenuHe.. YemoBek
BBIHY)KJICH CIIOHSATBCSI B3aJ-BHEPEN, U OT OTBETCTBEHHOCTH KAXKJbI YBUIIMBAECT, CIEAYysd MYAPOCTHU
JIEHTSIEB, YTO JIBE TOJIOBHI Jyullie ofHON». O0mue xe npuaiunbl Popra ObUTM CyMMUPOBAHBI B OTHON
dbpaze: «J[1000i# moKynaTenb MOXKET MOTYYUTh aBTOMOOMIIb JIFOOOTO I[BETa, KAKOTO OH IMOKENTaeT, MOoKa
ABTOMOOMJIb OCTAETCST YEPHBIMY).

Y ®oppa Obul OCHOBaHHS HacMeXaThCsl HaJl HOBOMOAHBIMH uaesmu CroyHa. @opa cruenan
CBOIO MoJenb «T» HacTOIbKO JEHIeBOW, YTO €€ MOr KYIUTh IMpakTHYecKH 1000 padoTaromuii
YeII0BEK.

[IpumepHo 3a 12 ner ®opa mnpeBpaTHil KPOUIEYHYIO KOMIIAHHIO B TUTAHTCKYIO OTpaciib,
M3MEHMBILYIO aMepUKaHCKoe o01ecTBo. bosee Toro, oH JOOMIICS TaKOTO CHHKEHHsI ce0eCTOMMOCTH,
YTO MOT MpoAaBaTh aBTOMOOWJIb Bcero 3a 290 noijl., U IUIaTUTh CBOUM pabOuyuM OJHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHHu - 5 momn. B Hegenmto. B 1921 . Ford Motor koHTponupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0HO TOYTH BeChb MHpOBON pwIHOK. Pupma General Motors,
KOTOpasi B TO BpeMsi ObLIa KOHITIOMEPAaTOM U3 HECKOJIBKUX HEOOJBIINX MOMTyHE3aBUCUMBIX KOMIIAHHM,
Xa0TUYHO TIEPEeMEIIaHHbIX 3a TPOBOJIOYHON OTpajioN, pacmosaraia Bcero 13 % peiHka u apeidopana K
OaHKpOTCTBY.

K cuactero, cempbst JIfoTIOHOB, pajy CHace€HUs OTPOMHBIX KamUTaJOBIOKEeHHs B akiuu (General
Motors, mpuHsiga Ha ceOs BeneHue e€ aen, moka kpax emie He paspaswicd. Ilsep C. romon, cam
KPYIHBI CTOPOHHUK COBPEMEHHOTO YIPaBJICHHS, Ha3Hauuid mnpe3uaeHToM (upmbr Anbdpena I1.
CnoyHa.
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CrnoyH ObICTpO MpeBpaTUil B PealbHOCTh IUIaHbI, HAJl KOTOPbIMH H3zeBaiics Popa, TeM caMbIM
BBE/IsI B MPAKTUKY TO, YTO OCTAETCS O CUX NOp MJIABHBIM MPUHILMIIOM YIPaBICHUS KPYMHBIMHU
komnaHusiMu. Peopranm3oBanHass General Motors pacronaraga KpymHOH W CHIJIBHOW TPYIITON
yIPaBJIEHUS, @ MHOKECTBO JIFO/IEH TIOJIYUYMIIM [TPAaBO CAMOCTOSITENIbHO IPUHUMATh BayKHBIE PELLICHUSI.

CnoyH kak JIMYHOCTh ObUI MOJHON MpOTUBOMONOKHOCTRI0O Dopay. dopn 61 Hecrudaemo
KECTKUM, CBOCBOJIBHBIM, WMHTYUTHUBHBIM 4YEJIOBEKOM, a JIIOOMMBIMH cioBamu CloyHa cranu
«METOOJOTUS» U «PAllMOHAIIBHOCTHY. UeIoBeK He LUISICS B3aJ-BIEpEN, Kak mpenckasbiBan Dop.
Hanpotus, Ha Ka)K10T0 pYKOBOAUTEIISE OBUIM BO3JIOXKEHBI ONpEIeIeHHbIe 0053aHHOCTH | J1aHa cBoOo1a
JieNiaTh BCE, YTO HEOOXOIMMO JJisi UX BbINoMHEHHUs. CIIOyH Takke pa3padoTai XUTPOYMHYIO CHUCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €My M JIPYTMM PYKOBOTHUTENSM OBITh B KypC€ TOTO, YTO MPOUCXOAMT B MX
TUTAHTCKOW KOPIIOpaLyu.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTh u€pHOM Monenu «T» W Tpaauuuu, cCOrmacHo
KOTOpOil 60cc KOMaHAyeT, a OCTajJbHbIe BBIMOJHAIOT, KoMaHaa CiaoyHa ObICTPO BOIUIOTHIIA B JKHU3HBb
HOBBIE KOHIEMIIMA B COOTBETCTBHH C HW3MEHSIOIMIMMUCS NOTPEOHOCTIMH amepHukaHueB. Pupma
General Motors BBena B MPakTHKy 4YacThle 3aMEHBbl MOENeH, mpejyiaras MOTPeOUTENs M LIUPOKUN
ACCOPTUMEHT CTUJICBBIX U IIBETOBBIX O(OPMIICHUN U TOCTYIHBIN KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢upma Obia BeIHYX/I€HA OCTAHOBUTH
KOHBEiep, 4TOObI IEPEO0CHACTUTh €ro 0] BBITYCK BEChMa 3aro3aasiieid Moxenu «JI». 91o nozsonuio
General Motors 3axBatuth 43,5 % aBTOMOOUIIHLHOTO phIHKA, OcTaBuB Dopay Menee 10 %.

Hecmortpst Ha xectokuit ypok, @opa Tak 1 He cMor Mpo3peTb. BMecTo Toro, 4T00Bl yUUTHCS Ha
OTIBITE KOHKYPEHTa, OH MPOAOJDKAN JIeHCTBOBaTh Mo crapuHke. B crnemyromue 20 ner ¢upma Ford
Motors enBa ynep:kuBajiach Ha TPETbEM MECTE B aBTOMOOUIIbHOM MPOMBIIIJIEHHOCTH U MOYTH KaXKIbIN
rox Tepsia AeHbru. OT OaHKPOTCTBA €€ CHaciio TOJIBKO OOpalleHuEe K pe3epBy HaIW4HbIX B I mupa
JI0JL1., KOTOpBI DOp1 CKONWII B y1a4JIMBbIE BPEMEHA.

Bomnpocsr 17151 paboThI ¢ kelicom

1. Kro 6b11 myummm MenempkepoM - @opn win Crnoyn? [Mouemy?

2. Kakue BHyTpeHHHE U BHemHUE (akTopbl coieiictBoBanu ycrnexy ¢upmsl Ford Motor u
General Motors?

3. Kakue dakropsl okazanu BiausHue Ha yrnagok ¢upmel Ford Motor?

4. Xotsa u cerogus General Motors 6onbiie Ford Motor, o0e ¢upMbl CKOHCTPYHPOBAHBI U
YIpaBIISAIOTCS CXOKUM 00pazoM. [Touemy 3710 TaK?

5. Kaxkosa BakHelimas npuynHa nopaxeHust @opaa?

3ananme 2.

ITpoBecTH CpaBHUTENBHBIA aHAIM3 5 HIKOJ MPO(eCcCHOHATBHOIO MEHEHKMEHTA MO CIIAYIOIINM
MIpU3HAKaM:

— HayaJo U IPeanoChUIKU (OPMUPOBAHUS;

— OCHOBHas Ujes;

— TOYKU OMQypKauu (MarucTpaibHble HAPABICHNUS UCCIIEJOBAHUN);

— HUHTErpauus ¢ JpyruMH HayKaMH U 00JIaCTSMU YeIOBEUYECKUX 3HAHUM;

— OTHOUIEHME K IIEPCOHAIY;

— CBA3U C COBPEMEHHOCTBIO.

[TorydeHHbIe pe3ynbTaThl 3aHECTH B TaOJIHILly, KOTOpas 1O 3alOJIHEHUN CIAeTCs MpenojaBaTeito
B KOHIIE CEMHUHAPCKOTO 3aHATHS.

_ Hlxonvr__ [kona AJMUHHCTpaTUBHASA [xona [Mkona [Hkona
Xapaxmepucmuxu Hay4HOTO LIKOJIa YEJIOBEUECKHUX | NMOBEICHYECKUX HayKH
0J1A cpagHenus yIpaBJIeHUs OTHOIIEHUI HayK yIpaBIeHUs
Hauano

n MMpEANTIOCBhUIKN

(dhopMupoBanus

OcHoBHas uues
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Touku Oudypkanun
(MarucTpagbHBIC
HaIpaBJICHHUS
HCCIICTOBAHNHN)

Huterpanus c
JIPYTUMHU  HayKamu
Hu obmactaMu
YeJIOBEYECKUX
3HAHWMN

OTtHollleHne
K IIEpCOHATY

Cssi3u
C COBPEMEHHOCThIO

Tema 2. Opranu3anusi Kak 00beKT VIpaBJeHHA (CHCTEMHBIH U CYObEKTHO-00bEKTHBIN
MOJX0/Ibl B MEHEIKMEHTE)

Lenv 3anamusa: yrimyOneHue 3HAHUNM U YCBOGHUE CTYIEHTAMHU MPOCIYLIAHHOTO TEOPETHUYECKOrO
MaTepuaia, OBJIaJIcHIEC HaABBIKAMU MTPAKTHYECKOTO UCITOJIb30BaHUS TIOJTYUYSHHBIX 3HAHUH B KOHKPETHBIX
CUTYyaIHSIX.

Dopma  npogedenuss —  pa3BepHyTas Oecema-IUCKyccus, pa3dop  Keic-cuTyaluu,
camocTosTeNnbHas padora.

Bonpocwt ons 0b6cysrcoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparernveckoe BUJCHHUE, MUCCHS U 1IEJIM OPTaHU3aIHH.

JKvi3HEeHHBII LMK OpraHu3aluy: MoHATHE, KoHIenuu A. Anuzeca u JI. I'peitaepa.
CucTeMHBIN aHaIU3 U €0 COAEpKaHUE

Cpena opranuzanuu

WNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussr).
Anantanusi OpraHu3aluy K BHyTPEHHUM U BHEITHUM U3MEHEHUSIM.

Noogok~whPE

3aganue 1
Onucarp 1€MW B MPEUIOKEHHBIX MpuMepax mo 11 mpuszHakam kiaccuukanuu. 3anoiHUTH
Tab.1

Tabmumna 1
XapaKkTepUCTUKHU LIEJIEH, YCTAaHOBIIEHHBIX B IPUMeEpax
[Tpu3Haku KiaccupUKaIIU [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxann I[Ipoxopos xoueT BepHyThCs B «HopHukens». Buepa ero rpymnmna « OH3KCHM»
norpe0oBaja Co3bIBa BHEOUEPEIHOIO COOpaHus akuoHepoB «HopHukens», 4ToObl MpeanpuHIMAaTENlb
CMOT BBECTHU KaH/UIATOB B COBET IUPEKTOPOB KOMITAaHUH. DTO 03Ha4aeT, uto [IpoxopoB He coOupaercs
npoaasath Ao B «Hopuukene» Bnagumupy [loranuny, cauTaroT S3KCIEpTHI.
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I'pynma «Ondkecum» Muxanna ITpoxopoBa morpeboBana oT coBeTa AUPEKTOpoB «HopHHKes»
CO3bIBa BHEOUEPETHOTO COOpaHUsl aKUMOHEpOB, coolumn Buepa «Hopuuxkenwsy. [lerv cobpanus —
nepeuzopanue cosema OUpPeKmopos.

Hemmemnuii cocraB coBera akunoHepsl « HopHuKkess» BeIOpanu Toibko B UtoHe. OH COCTOHT M3
HE3aBUCHUMBIX JTUPEKTOpOB M TmpenctaButeneid «MHTeppoca» (Bcero NeBATh YeENOBEK). Muxaui
[IpoxopoB, BXOAMBIIMK B 3TOT OpraH, Ha 3TOT pa3 HE OKa3aJicsi AaK€ B YHUCIIE KaHIUIAaTOB B
nupekropa. Beixox IIpoxopoBa u3 coBera «lHTeppoca» BecHOl OOBACHSIN 1OTOBOPEHHOCTSMU
MapTHEPOB O pazzese Ou3Heca.

Ilpumep 2. VIHTEpTeX MNPUCTYNUI K CO3MAHHUIO CIUHOW KOHIEHIUH KIAcCU(PUKALUU |
KOJIMPOBAHUSI MaTepualibHO-TeXHUUECKuX pecypcoB (MTP) Hopuukens. [leru niana — nosviuierue
VIPAGNAEMOCMU — MAMEPUATbHO-MEXHUYECKUMU — PecypcamMu  HA — OCHOGe  CO30aHUsl  eOUHO20
knaccugukamopa MTP; o0beAMHUTh MaTepUaabHble MOTOKW OpraHU3aluu U B OyayIleM OXBaTUTh
royioBHOH o¢uc, Bce ¢prmanst u J[30 Hopaukens.

B npenenax Tekymiero, l1-ro srtama, mana OyaeT pa3paboTaH KOpPHOpPATHBHBIA CTaHIApT U
Metoanka kinaccudukammu. Ha ocHOBe 0OMIEPOCCHICKMX KITACCU(DUKATOPOB M KOPIIOPATUBHBIX
TpeboBaHUI co3MaHa eAuHas LeHTpalu3oBaHHas 06a3za manHbix MTP opranmzanuu. B mpouecce
BHEJPCHUS TPEAYCMOTPEHA HOpManu3alus © CTpyKTypusamus Oonee 250 Teic. 3ammcei
HOMEHKJIaTYpHOTO CIIpaBo4YHMKa HopHMKens, BKIIoYas yCTpaHEHHE OMIMOOK W AyOneid, HemOIHOTHI
uHpopMaluy, KiacCuPUKAMA ¥ CTAaHAAPTU3AIMU 3aliCei, WX TOATOTOBKA K BBITPY3KE B
CHEIHAIM3UPOBAHHOE IPOrPaMMHOE 0OeCIIeUCHHE.

WuTeprex paspaboraer PernameHT palothl cinyx0 u nonpasneneHuit HopHukens ¢ equHoi
cuctemoii. B mmame — cemuHapsl mo wucnonb3oBanuio EC MTP, moarotroBka u oOydeHue
II0JIb30BaTeNIel M CIIELMAJIUCTOB, OpraHU3alus ONEPaTUBHOM TEXHUYECKOH U HMH(YOPMALMOHHON
MOJACPXKKU ToNb30Bareneil. Peanusanus nanHoro rpaduka OyneT crnocoOCTBOBATh OMEPATHBHOMY
MIPOBEJICHUIO 3aBOYHON KaMITAHWH W KOHCOJIMIAIMH 3aKYTIOK JUTS (PHITHAIOB, CHIDKEHUIO N30BITOUHBIX
ocratkoB MTP Ha ckiagax, THOBBIIICHUIO YIPABISIEMOCTH U MoOWiIbHOCTU ABMeHus MTP mo
KOpIOpaIuu.

Ilpumep 3. ATeHTCTBO 3aHATOCTH HacelleHUs aJlMUHUCTpanuu KpacHospckoro kpas moamnucano
comiamieHue o corpynHudectBe ¢ 3anossipHbiM puinuanioMm MK «Hopunbckuil Hukens». [lens
co2nawuenus — yKpenieHue napmiHepcmea 6 cpepe coyuanbHo-mpyoosblx OMHOWEHUN U obecneyenue
cmabunbHou pabomel mMecmHo20 pwvinka mpyoa. OCHOBHbIE HAalpaBJIEHUS COBMECTHOH paboThI:
npo¢oprueHTALIUST MOJIOJIEKH, TTOJ00p MepcoHana; nepeodyueHne U npodeccuoHanbHasi MOJr0TOBKA
kaqpoB. [loamucu nox cornameHneM MOCTaBUINA AUPEKTOp 3anossgpHoro ¢unuana « HopHukensy.

3anonspHbiil unnan «HopHukens» kpynHelmmii paboTonaTenb Ha TEPPUTOPUU PETHOHA;
paboTa ¢ HUM J0JKHA OBITh YETKO HajlakeHa. Pedub uaer o TpyjoycTpoiiCTBE MECTHOTO HACEIEHUs, HO
10 Mepe HEeOOXOAMMOCTH OYyAyT IMPUBIIEKATHCA KaJIpbl U3 APYrUX TeppUTOpHil kpas. «HopHukens» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydue
KUTENIeH Topoja, B TOM YUCIIE U B BOIIPOCE TPYAOYCTPOHCTBA.

MeTtoauyeckue yKasaHusi K BbINOJHEHUIO 3a1aHud 1
Muccuss opranuzanuud (GopMysMpyeT ee TIJlaBHOE IpelHa3HaueHue B OOILECTBE, CMBbICI
(GYHKIIMOHUPOBAHMS OpraHU3allii, €€ MUPOBO33PEHUE U CIEIU(UKY.
Ilenun opranuzanuu NepeBOASAT MUCCUIO Ha OINPEAEIEHHBIE, KOHKPETHBIE, U3MEPHUMBIE YCIIOBUS.
Kak mpaBuno, 1menu opraHu3allid CBS3aHbl C  pPBIHKAMH, HW3JETUSMH, HOBOBBEICHMSIM,
MIPOU3BOIUTENILHOCTBIO, Ka4eCTBOM, (PMHAHCAMH, J0XOJIHOCThIO. Kiaccudukanus meneil mo3Bosser
paccMOTpeTh pa3HooOpas3ue Leseil Mo CleAyIOImNUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.1To nepuoay yCTaHOBJICHUS
3.Ilo mpuopurteTHOCTH
4.1To nsmepuMocT
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5.ITo xapakTepy uHTEpECOB (cpere)

6.I1o moBTOpsieMocTH

7.11o0 BpeMEHHOMY MEpUOTY

8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH
9.I1o cTagnu )KM3HEHHOTO LIUKJIA

10. ITo nepapxuu opranusanuu

11.ITo macmra0y.

3aganue 2

Onpenenuth COOTBETCTBUE (OPMYIUPOBKH 1enei, chopMyIHpoBaHHBIX B 3a/JaHUU
npuHiunaMm. CKOppeKTHPOBaTh (GOPMYITHPOBKY IIEIICH B 3aJaHHH.
PesynbTatel ananmm3a oToOpasute B TaOIUIE 2 C UCIIOIH30BAHUEM CIISAYIONINX CUMBOJIOB, TJIE:
X — IIeJIb HE COOTBETCTBYET JIAHHOMY KPUTECPHIO; V — IIeJIb COOTBETCTBYET JAHHOMY KPUTEPUIO? —
CJIO)KHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPHUIO.

CKoppeKTHpOBaTh (HOPMYITHUPOBKH HIEIICH.

Tabmuna 2
CooTtBercTBHE (DOPMYJIHPOBOK LieJIel MPUHIMIIAM

Hanpagnenue | KonkperHocts | M3mepumocts | Hoctuwxumocts | CoorBercTBue | OnpeneneHHOCTh
U LIeTIb pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanne curyauuu. [[ng npennpusatuii, paGoTaromMX B Pa3HbIX CEKTOPAaX 3KOHOMMKH, UX
COOCTBEHHUKAMU OTIPEICIICHBI CIICAYIONTUE HAMPaBICHUS: 1. YBEIHUNTh NPUOBUTEHOCTh KOMITAHUH. 2.
IToBbICUTH ypOBEHb OOCITY)KMBAaHUS KJIMEHTOB. 3. YIIy4lIUTh YIPABJICHUECKUE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. CokpaTUTh OOIIMe SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacliupuTh KIMEHTCKYIO 0a3y.
6. MuHuMH3UpOBaTh 00BbEM Opaka U OTXOAOB MPOU3BOJCTBA. DTH HANPABJICHUS ONPEICIISIOT BEKTOP
Pa3BUTHS; HUKE IPUBEACHBI IPUMEPHI LI, cPOpMYyIUPOBAHHBIX MEHEIKEPAMH 3TUX MPEITPUITHIA
B JIAHHBIX HaIIPABICHUSX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIJIAaHUPOBAHHBIX PaOOT.

2. ObecnieunTh O0OpaTHYIO CBSI3b, JOOWBIIMCH, 4yTOOBI Ha 80% mHCceM, MOCTYMAIOIIUX OT
KJINEHTOB, OTBETHI JABAJIMCh B TEUEHUE JIBYX THEH C MOMEHTA UX MOJIYUYEHHUS.

3. o xonua centsa6pst 2009 roga cornacoBaTh, ONPEAETUTh U 3aQUKCUPOBATh B MHCbMEHHOM
BH/JIE TI0 TPU KOHKPETHBIE 3a7jau Ui KaKJOr0 COTPYAHUKA MOAPA3IEICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHEI
3TOTO MecsIa).

5. Haiitu Oosbliie KJIMEHTOB.

6. 1o xonna rona (31.12.2009) cymecTBeHHO COKPaTUTh 0O0bEM OTXO0/10B MPOU3BO/ICTBA.

MeTtoanyecKkue yKa3aHusl K BbINOJHEHUIO 32/ 1aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui 1enenonaraHusi BaKHO, YTOObI 1I€JH ObLIINM HACTOJIBKO
OINEPAaTUBHBIMU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LeHM JOJKHBI BKIKOYAaTh B ce0s BpeMEHHBIE
paMKH, ObITh U3MEPUMBI, OIIPEEISIEMbI U PEATUCTUYHBI.

Jist 5T0r0 K (popMyIMpOBKaM IieJei MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B mep. ¢ aurn SMART yMmHBII) — 3T0 MHEMOHHUYeCKass abOpeBHaTypa,
UCIOJIb3yeMasi B MEHEI)KMEHTE M NPOEKTHOM YIPABICHUM JUIsl ONPENEICHUs LIEJIEH U MMOCTAHOBKU


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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3amad. [lepBoe M3BECTHOE WCIIOJIB30BaHWE TepMHHA ynmomuHaeTcsi B padore Iloma Mboitpa (Paul J
Meyer) B 1965 u nozxe B HOsi0pe 1981 B pabdote [[x. Jopana?.

Her uérkoro MHCHUS, CKOJIBKO
MPUHUMAIOTCA CIICAYIOIINUC 3HAYCHUA:

JOJIDKHO OBITH KPUTCPUECB: IIATh HIK CCMb. OOBIYHO

1. Specific (KoHKpeTHBII)

2 Measurable (M3mepumblii)

3 Attainable (Pacripenensiembirii)

4. Results-oriented (OpueHTUpOBaHHBIN Ha PE3yIbTATHI)
5 Target dates (OrpaHuYeHHBIH BO BpeMeHH).

Tab6muna 3

[Tpunnuner SMART

BbykBa 3HavyeHue
S Specific (KonkpeTHsblit)

M Measurable (M3mepumbIii)
A Attainable (locTmkumebIi,
pacrpeensieMblii)

R Results-oriented

(OpueHTHupOBaHHBIN HA
pe3yJbTaThl, aKTYaJIbHbI)
C aTOl TOUKH 3peHus, LIETU
JOJIKHBIL:
o CHoco0CTBOBATh
Pa3BUTHUIO MUCCUHU OpTaHU3AIMH,
o UMETh COMOTYMHEHHOCTh
10 UepapXuH,
o HE NMPOTUBOPEUUTH IPYT
JpyTy 10 TOPU30HTAIIH,
. OBITH HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxjaeHus pabOTHUKOB.

IMosicuenune

OOBscHSETCA, YTO UMEHHO HEOOXOJMMO JIOCTUTHYTh.
Hanpumep, «yBeIMUUTh YUCTYIO IPUOBUIL COOCTBEHHOTO
HIPEIIIPUATUS.

OObsicHsieTcs B 4eM OyJIeT U3MEPSAThCS pe3yibTar.
«Ckombko Bemiath B rpamMax?» (C). Ecnu nokazaresb
KOJIMYECTBEHHBIN, TO HEOOXOAUMO BBISIBUTH CJIMHHUIIBI
WU3MEpEHUS, €CITM Ka4eCTBEHHBIN, TO HEOOXOIMMO BBISBHTH
ATAJIOH OTHOLICHUs. Harpumep, «yBenHuuTh MPUOBLIH
COOCTBEHHOTO MpeAnpuaTUs Ha 25 %, OTHOCUTEIIBHO
YHCTOW MPUOBLIH TEKYIIETO IojIay.

OO0BsicHsAETCS 3a CUET YETO MJIAHUPYETCS TOCTUTHYTH 1EJH.
U B0o3MOKHO 1u €€ ToCTUTHYTh BooO1e? Hampumep,
«YBEJIMYUTH MIPUOBLTE COOCTBEHHOTO MPEATIPUSATHS HA

25 %, OTHOCUTEIBHO YHCTOM MPUOBLIN TEKYIIETO roja, 3a
CYET CH)KCHHSI CE0CCTOMMOCTH PO TYKIIHH,
ABTOMATHU3allUU PECYPCOEMKHUX OINEpaluii U COKpAIICHUS
mTaTa 3aHATHIX HAa UCTIOJTHEHUH aBTOMATHU3UPYEMBIX
onepauuil corpyaHuKoB Ha 80 % OT TeKy1ero
KOJIMYECTBA». A BOT COBEPIINTH KPYTOCBETHBIN KPyHU3 Ha
PE3MHOBOM YTOUYKE BPSIJI JIU YIACTCH.

Ornpenenenre UICTUHHOCTH 1€, J[eCTBUTENBHO 1
BBITNIOJTHEHUE JAHHOW 3a]1a4M [TO3BOJIUT JOCTUYb JKEIAEMOMN
uenu? HeoOXoauMo ya0CTOBEPUTHCS, UTO BBIIIOJHEHUE
JTAaHHOM 3a/1aun AeHCTBUTENBHO HeoOXoaumo. Hampumep,
eclii OpaTh «COKpallleHUE I1ITaTa 3aHATHIX Ha UCIIOJIHEHUHU
AaBTOMATHU3UPYEMBIX Ollepaluii coTpyIHUKOB Ha 80 %» B
KaueCcTBE OTAEIbHON 1M0oA3a1a4u, KOTOpast TaKKe CTABUTCS
1o SMART, To cOTpyAHUKOB MOXHO HE YBOJIBHSTH, &
MIEPEBECTU HA UHBIE TOJKHOCTH, HA KOTOPBIX 3TH
COTPYJIHUKH CMOTYT IIPUHECTH KOMITAHUU J0XO/, a HE
npocTto s3koHOMHUIO. Eciii 6path CTpaxoByt0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO NPEAJIOKNTH
MPOJOKUTH paboTy B KaUecTBe areHTa, 1100 He
pacxo/10BaTh CPEACTBA HA aBTOMAaTHU3ALHIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKHU.

2Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume

70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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(OrpannueHHBII BO BPEMEHH )
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OmnpezneneHre BpeMEHHOT'O TPUTTEPA/TIPOMEKYTKA 10

HACTYTUICHUIO/OKOHYaHUIO KOTOPOTO JIOJDKHA OBITH

JIOCTUTHYTA 11eJ1b (BBIMOIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHHUIO BTOPOT'O KBapTaya CISAYIOIIETo Toja
YBEJIMYUTH MPUOBLITHE COOCTBEHHOTO MIPEIPHUITHS Ha

25 %, OTHOCHUTEIILHO YHCTOW MPUOBLIN TEKYIIETO Toja, 3a

CYET CHWKEHHUSI Ce0ECTOMMOCTH MPOIYKIINH,

aBTOMAaTHU3aln peCypCOCMKHUX onepaunﬁ " COKpAIICHUA
mTaTa 3aHAThIX HAa UCIIOJIHCHUH aBTOMATU3UPYCMBIX

onepanuii corpy1HUKOB Ha 80 % OT TeKyIero

KOJIMYCCTBA».

Tema 3. YpaBiieHUE€CKUI TPY U €r0 COJCPKAHUE.
Lenv 3anamusa: yrioyOieHue 3HaHUN U YCBOCHUE CTYJCHTAMH MPOCITYIIAHHOTO TEOPETUYECKOTO

Marcpuraia,

OBJIaJICHUC

HaBbIKaMM  IIPAKTUYCCKOI'O HCIIOJIB30BaHHUA ITOJYYCHHBIX

KOHKPETHBIX cuTyanusx (kommnereHuus YK-6).
nposeoeHuss — —

Dopma
camocTosITelIbHasE paboTa.
3aganme 1.

pasBepHyTas

Oecena-nucKyccus,

3anogHUTE MAakKeT CTpAaTCruidcCKoro IniaHa:

CaMOCOBepHIGHCTBOBaHI/IIO U JOCTHMXKCHHUIO JIMYHBIX ueﬂeﬁ:
Hacrosimmee
1. Bama nens, onummuTe cedst. Beipazute cBou mpeactaBieHus 0 OyaylieM W CBOIO MEUTy B

JKU3HU.

Nooohkown

Kak 6561 Ber onucanu ceds 4enmoBeKy, KOTOpOro He 3HaeTe?
Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY U€I0BEKY? |
Omnpenenure roeH, okazaBmux Ha Bac HauOosbliiee BIUsSHUE.
Omnpenenure OCHOBHOM XapaKTep BIMSHUS KaXJI0T0O U3 HUX.
Omnpenenure Bamm mro0uMbie BUIBI OOIIECTBEHHOM JAESITEIIBHOCTU U X000M.

[lepeuncnure Bely, KOTOpbIE AOCTaBWIM Bam Haunbosnbliee yT0BOIBCTBUE 32 MOCIEIHUIMA

Mecs1 WK 0oJiee ITUTENbHBIN EPHOJ] BPEMEHHU.
8. xapakTepusyiTe B oJHOM ab3are 1enpb Baieil sxu3Hu.
9. Ha3zoute Tpu Bammx Jt0OMMBIX 3aHATHS.
10. Ha3osure Tpu Bamux HemoOUMBIX 3aHATHS.

pasbop

3HaHUI B

Kelc-CUTyaluu,

Crparernueckuii 1iaH 1o

byayumee
1. Onumute B o1HOM ab3aiie, kKakoil Ob1 Bbl XOTenM BUAETH CBOIO KU3HB Uepe3 S JieT.
2. OnwuimuTe CBOIO KU3Hb Yepe3 ro/l.
3. Ompenenure HanboIee TOYHO JUTSI ce0s1 OTICITBHBIC [IeTTN Ha OJIMKANTIINIA TTePHO/;:
HyxoBHas cepa 4yepes roj
gyepes 5 aer
KapseBa uepes rox
gyepes 5 jaer
CeMmbs qepes roj
yepes S5 et
310poBBE 4yepes roj
yepes 5 et
durHaHCOBOE yepes rox
MOJIOKEHUE yepes 5 et
Hocyr 4yepes rof
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gepes 5 jer

[Ipouee yepes rof

gyepes 5 jer

© oo

11.
12.

i

AnHanu3 BIMSHUS BHEIIHEW cpeapl Ha Bamm cuinbHbIe W ciiadble CTOPOHBL. YTO MPOMCXOIHT B
Mupe Bokpyr Bac?
Kakue nepemensl, npoucxoasiue BOKpYr, MOTYT OKa3aTh BIMSIHNE Ha Baily skxu3Hb?
Ha3zoBute Bamm cuiibHble CTOPOHBI KaK MOXKHO 00Jiee 00bEKTUBHO.
Ha3zosure Bamm ciabple CTOPOHBI KaKk MOXKHO 00Jiee 0OBEKTUBHO.
[lepeuncnure 3a1OMHUBLIMECS HEYayl U IPOAHATU3UPYNTE UX IPUYUHBI.
Onpenenure, mewmarot a1 Bam atu Heyjaun B Baieit ceroiHsamHel )Ku3Hu.
Ananu3 ciy>)xe0HOro mnosioxeHust 1 padotel BooOmie. Pasmecture no mpuopureram ot 1 o 8
Baiu nieneBble yCTaHOBKM Ha CITyKOe€:
¢ YI0BJIETBOPEHUE OKUJAHUI HayallbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEPEHHOCTH B 3aBTPALIHEM JIHE;
¢ BO3MOKHOCTb HE3aBUCHUMO MBICIIMTD U JEHCTBOBATH;
 bosnee Bricokast 3apaboTHas IU1aTa, yBEJIIMUECHUE JIBIOT;
e [IpuzHanue pykoBoacTBOM Baileii nesTeapHOCTH;
e [IpoaBmxkenue no ciyxoe;
e JIn4HBIN pOCT U pa3BUTHE.
Uro Bam Gombiire Bcero HpaBuTcs B Bameii pabote?
Hackomnbko, no Bamemy MHeHuto, Bbl rcnionb3yere cBoii moTeHIMan Ha padore?

Peanuzanus miana
Kax Bl cobupaerech 1ocTHYb 11eu?
HazoBure 4-5 Meponpusatuii, KoTtopbsle Bbl JODKHBI OCYIIECTBUTh B TEUYEHHE ONMDKANIIMX
MeCsIIIeB, YTOOBI OKa3aThCsl TaM, I/Ie TUIAHUPOBAJIH, Yepe3 TOA U 5 JIeT.
HazoBute 4-5 Bemieil, koTopsle MemaroT Bam Ha yTH K 1enH.
Omnpenenure, ubs oMol Bam Heo0XxoaMMa B TOCTHKEHUU LIeTIEH.
HEJIb — nomkHa ObITh KOHKPETHON, U3MEPUMOM M YKIJIaJbIBaThCS B ONPEEICHHbIE BPEMEHHbIE
paMKH.
CTPATEI'US — xakoBbl HEOOXOIMMBIE IIard, korjga Bel HauHeTe, uTo Oyaere Aenarh, KakoB
0oJee moAPOOHBII MIaH JEeHCTBUM.
KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBAThH BBHIMOJHEHHUE IJIaHa, ¢ KeM Bbl Moxere
0o0CyIUTh CBOM IUTaH, YTO MPOM3OHIET B PE3yJIbTaTe OOCYXKIEHHUS, MOXKET JIU ATOT YEJIOBEK
nomMoyb Bam Ha nmyTH K nenu.
BO3HATI'PAX/JIEHUE — omnpenenute 4TO-HUOYIb KOHKPETHOE, YTO MOXET IOCIYXUTh
BO3Harpax<JaeHuem i Bac npu mocTuKeHuu 1enu.

3ananue 2. Pa3z0op keiic-curyanun «Tsxkoe OpeMst 3aCTEHYHMBOCTH
JloToImiHass ¥ WCMOJHUTENbHAS COTPYAHMIIA M3/1aTENbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM

paboThl U, OyAydH HE B CHIJIaX IIOTOBOPUTH O UpE3MEPHOM HArpysKe, OyMbIBAET 00 YBOJIbHEHHUH.

TAXKKOE BPEMA 3ACTEHUYNBOCTU

Wpuna VBneBa oTKMHyJIaCh HAa COMHKY Kpeciia M yCcTano mocMoTpena Ha MoHuTop. HyxHo Obu10

OTPEIAKTHPOBATH €Ille TPeTh KHUTU, a BPEMEHHU OCTaBaloch B o0pe3. «Ilpuaercs paboraTs nBa IHS
MpaKTUYECKH 0e3 CHay, MPUKUHYJIa OHA M 00Bela B3I 10M KOMHATY.

Bozine mnmMchbMEHHOrO CTojla CTOMNKOM IrpOMO3IUIINCh BCCBO3MOKHBIC CJIOBApH. Bemmu B

Oecriopsiike BUCEIM Ha CTYJbSAX, JKpaH TeJIeBU30pa IMOKPBUICS TOHKUM cioeM mnbuid. KBapTupa
Hezeno He youpanack, Mpune npocro 6buto Hekornaa. Ee med B nznarenscrse «Pozanodd», roe ona
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TPYIAUIACh YXKe AEBSThH JIET, HOMPOCUI CPOYHO BBHIIOJHUTH PaOOTY, CYJTUBIIYIO HETIOXYIO TPUOBLIb --
OTPEIaKTUPOBATH MEPEBOJ] JOBOJBHO MOCPEACTBEHHON KHUTH O BOCHUTAHUU JTOMIKOJIBHUKOB. «Hy u
Kakoro 4uepra s OMATh coryiacuiach?! - ycrtano pyrana cedss Vpuna, - Yke d4eTbipe IHA CHXKY
0€3BBUIA3HO JI0Ma, KaK 3aTBOPHHK, TaK U CBUXHYTHCS HEIONTO. ..»

HpuHa noTsHynach U paciupaBuiia 3aTEKIIy0 CIMHY. 32 CPOYHOCTD €11, KOHEYHO, TOIUIaYnBaIIH,
HO HecyllecTBeHHO. [maBHbIM ObLIO Apyroe. OHa BBINOJHSIA CPOYHBIC, BaXKHBIE 3aKa3bl B JH000E
BpeMs IHA U HOYH, a U3/1aTeIbCTBO pa3pelano el paboTars OOJIBIIYIO YaCTh BpEMEHH JI0Ma, TaK YTO B
ouce Mpuna nosBisiack 0AUH-/Ba pa3a B Mecsll. [loHayamy 3To ee ycTpauBaio: HEIUI0Xas 3apIuiaTa,
U BpeMs Ha J0pory TpaTuTh He Haao. «Ho ceifuac 5T0 mpeBpaTuiIoCh B M3MAaThIBAIOIUN MapadoH,
KOTOPBIN U3PSIIHO AOCTA»,- TOJAyMajia OHA.

Ot HeBecenbix MbIciel MpuHy oTopBan TeneGOoHHBIM 3BOHOK - 3TO ObUI €€ HEIOCPEICTBCHHBIH
med, 3aM TIABHOTO peaakTopa m3aarenbctBa Muxaun Bepmmnawa. Mpuna npopabortana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CUX IOp MacoBalia mepes] ero myMHoN 1 OecriepeMeHHON MaHepoil 00IIeHus.

-Mpouka, kak HaIIW JeNia ¢ KHUTo#? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronbeBud. Ciam, Kak U oberaia, yepes aBa JHsl.

-Hy u otimano! Y mens k Tebe emie 01HO J1eno, - mpobacun BepmmHuH.

-Ham ynanocs 3anenuts nepcnekTuBHOro aBTopa- EBrenus Tumodeesa. Hy, Tbl 3Haems, 4to
KHHUTA 0 a3MaTCKOM KyXHE HEIJIOXO pa3olliach Y KOHKYpPEHTOB. Tak BOT: y HEro roroBa €mie OJiHa,
TOXE PO ey, HaJl0 C Hel mopaboTaTh.

-Muxann AHaToNbEBHY, A €IIe 3Ty He 3akoHunia. K Tomy ke erie ABe KHUTU HA MHE BUCST, BbI
ke TIOMHUTE, 1 UX OTJIokuiIa? MHe Obl IEPeIOXHYTh. ..

-Mpouka, Hy>kHO, 103ape3. ABTOp KalpU3HBIA, TEKCT - CbHIPOM, BO3MOXHO, €r0 HYKHO Oyjer
OKMBUTH. A 3aTSITMBaTh MPOEKT MBI HE MOXKEM, HaM I03ape3 Hy»KHbI OecTCeliephl ---- caMa 3Haelllb,
MBI esie okynaemcs. A Tol xe npodu! 1 3ameHuTh TeOs HeKeM!

-A cpoku?

-UeMm ObIcTpeEe, TeM JydIle.

-Hy xopomo, - cnanace Upuna. -Ilpuceuiaiire.

-Bot u npexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu ObI emie sTo nenunu!" - mogymana peaaktop, kinaas Tpyoky. Ha MoHMTOpEe MOHOTOHHO
muran kKypcop. Mpuna BepHynach Kk paboTe, HO COCPENOTOUUTHCS He Moria. UyBCTBO Jierkoi 00U IbI
M3-32 TOTO, YTO OHAa B OUEPENHON pa3 ycTynuia, Aake He OOMOJIBHBIIMCH O HAKOMUBIIUXCS
MPETEH3UIX, HE OTCTYyIIaja.

Hpuna BcmoMHUIA, KaK Bce HauMHANOCh. [Ipuast B u3maTenbcTBO cpaszy mocie (umocodekoro
(akynbTeTa, OHa Mopa3uiia Bcex cBoei paboTocrnocoOHOCThIO. [locTeneHHO HauYaIbCTBO HArpy kajo ee
paboToii Bce Oombine u Oonpiie. "['MIepoTBeTCTBEHHA U TUIIEPBHUMATEIBHA» TaK O HEH OT3BIBAIHCH
KOJUIETH, M €€ 1€ IMOJIH30BAJICA ITHM HE CTECHSACH, 3HAs, YTO TUTAHKY KadyecTBa OHA HE OMYCTHUT.
Wpuna 3acmxuBanacek J0M031Ha, epepadaTeiBaiia, HO XalITypy HUKOrAa He caaBana. Ceifuac eit ObLI0
34 ronma, U OHa TMO-TIpeKHEMY OYKBaJbHO BIPHI3AJIaCh B TEKCT, JOTOLIHO HCIPABIISISL BCE OTPEXU -
05aro, 4yBCTBO sI3bIKa ¥ HABBIKHM pacCKa3uuKka y Hee ObUIM OTMeHHBIe. 1 pyKOBOJICTBO cTajo mopy4arh
el pelaKTUPOBATh MPO3Y B3BICKATEIIBHBIX K ITPaBKaM aBTOPOB.

« pwum, na Ha Tebe MPOCTO €3/AT, KaK Ha TATJIOBOM JIOMIAIH, @ Thl MOMYHUIIb. CKOIBKO MOXKHO?!
BO3MyIIaigack ee mojapyra. IloroBopu ¢ HauanbcTBOM. byap cmenee. Uto Tel crecHsembes?» Ho
Hpuna oTHeKMBanach: MPOCUTH IS ce0si el ObLI0 HEYJOOHO -- XapakTep He MO3BOJISI, Ky/a MpoIIe
OBLJI0O B3BAJUTh HA CBOM IUICYH MOOOJBIIE padOTHl. 3HAKOMBIE COBETOBAJM €M IMOUCKATh MECTO
MOJACHE)KHEEe, HO OHA NMPHUKHUIIENA K M3JaTENbCTBY, KOTOPOMY OTJana CTOJBKO JeT. Jla u B apyrux
MeCTax TUIATHJIM TPUMEPHO CTOJBKO ke, a Tpaduk Obul Oojee KECTKUW. 3a4eM MEHATh IIMJIO Ha
Mb110? Co BpeMeHeM, yremiana ceds puHa, pyKoBOJICTBO, MOKET OBITh, CAMO A03PEET 10 MBICIH, YTO
OHa 3aCITy>KHBAET OOJIBIIIETO.

«Hama padoyas jomagka»
Muxaun BepmmHuH nogbexai K U31aleinbCKOMy JOMY B XOpOIleM HacTpoeHuH. Uepes nomnyaca
y HEro JoJDKHa OblIa COCTOSITBCS BCTpeda C mucatesneM TumodeeBbiM. Pabora Ham KHUTOU
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3aTsAruBasiack: MpuHa OT mnepeHanpsskeHus: ciersia ¢ Temneparypoi. [lucarens HepBHUYAN, U
BepmHMH NiaHMpOBaJl €ro AUILUIOMAaTHYHO YCHOKOUTh. IlocTaBMB MaliMHYy Ha CUTHalIM3alUio, OH
BOIIET B CTapoe YETHIPEXITaKHOE 3JaHUE COBETCKOW mocTpoiku. Hekorma 310  ObLI
aJIMUHUCTPATUBHBIA OJIOK 4acoBOrO 3aBoja, mouuBiiero B 6o3e mocne pacnaga CCCP. 3a 16 ner
CYILIECTBOBAHMS U3/1aTEIbCKUI 10M, HAUMHABLIUICS C TPEX COTPYAHUKOB, Pa3poCCs U TENEPb 3aHUMAJ
Tpu 3Taxa. B mocienHue rojpl, OJHAaKO, OH IEPEKUBAJ HE JIydyllue BpeMeHa. Tupaxu nananu,
TOPrOBBIX TOYEK CTAHOBWJIOCH Bce MeHblle. TumodeeB OblT MyHKTyaJleH M POBHO B JBa yaca
MOTIONIyIHM TIOSIBWIICA B TpueMHOW BepmuHuna, Onaroyxas, Kak CBEXEBBIMBITHIH Orypell,
«IIpoxonurey, -- npuriacun ero Muxaunn. [lucarens ocMoTpelics, cen 3a cTojl. BepmmnHuH nonpocuin
CeKpeTaplly MpUHECTH Yail u Koge.

-Tak korma e BbIAET MOsi KHUTA? -mepemen K aeny TumodeeB. - Bce oTknmaasiBaem u
OTKJIaJIbIBaeM. Mecs1l yxKe MPOLIEN.

-Buaure nu, yem geno,- Hayan BepuinHuH, -paboTa HaJ KHUTOM 3aHsAja y HAIlero pefakTopa
OoJblIe BPEMEHH, YeM IJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe penakropa, MOAKIOYUTE JPYTroro, B ueM npodiema?

-M&1 xoTenu 061, YTOOBI paboTy 3aKOHUYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl OyI€TE JOBOJILHBI.

-XM, MHE Ka3aJloCh, BBl TOXE 3aMHTEPECOBAHBI B TOM, YTOOBI U3J]aTh KHUTY MOOBICTpEE.

-He Oecnokoiitecs. I[loHMMaeTe, pemakTOp - JKEHIIMHA, ITOJBEPKEHA SMOIMOHATHHBIM
BCIUJIECKAM, JIMYHBIE HEYPSAULBI, ObICTpO ycTaeT... OHa npuaet B GOpMy M 3aKOHUUT BCE B JIyUIIEM
Buje. He 6ecniokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOIBITaTh CYACThA M MOTOProBaThcs, TuModeeB moaHaxkan: --Her,
Tak jaeno He noujet. Jlymato, s Bipase norpedoBaTh yBenuueHnus posurti. Hanpumep, 1o 20%.

-B  nBa paza?! -- BeplMHMH BHUMATEIbHO MOCMOTpEN Ha mnucareld. TOoT u3ilydal
HEBO3MYTHMOCTb.

«3apaHee IOoAr0TOBHIICS, UCKA TOJIBKO MOBOJI», IOyMaJl 3aM IJIaBHOTO. A BCITYyX MOIBITOMXKMII:

-CamMa mocTaHOBKa BOMPOCA, MITKO, TOBOPs, HenpaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
crangaptHas poisd. [lomymaiite camu, Mbl Belb 3aKIIOYWIA JOTOBOP. ---XOPOIIO, COTJIACUIICH
nycaTellb, HO UMEHTE B BUJY, YTO IpaBa Ha MMyOJMKALMIO KHUTH Y BaC HE UCKIIIOYUTENIbHBIE U 1 MOTY
oOpatutbes B apyrue uznarenbersa. [lonpomasmmcs, TuModees BhIIIEN.

«KaxkoB Harzneny, nogyman BeplivHUH U IIECHYJ B CTakaH MUHEpanbHON Bobl. 000119 BOKpYT
CTOJIa, OH MO3BOHMJ TreHaupektopy EBrennto JlaBpymuny. ToT obenan B pecropaHe Hemojaaieky, U
€ro MOJYMHEHHBIN pEelIl COCTABUTh €My KOMIIAHHIO, & 3a0JHO IPOMTHUCH. JIaBpylIMH, CyXOLIaBbIil
53-neTHUI ceoBIACHIl My)KUMHa, o0eai B oy myctoM 3ajie. K kHuram oH ObUT HEpaBHOJIYLIEH C
JIETCTBA: OTEll U MaTh, TYMaHUTAPHH, IPUBUIIU €My JHOOOBb K UTeHHI0. B KHMXKHBIN OnuzHec EBrenuit
MpUILIeN U3 KOHCAITUHIA: CeMbs JKuila Heborato, 1 EBreHunii, moay4uB 5KOHOMHUYECKOE 00pa3oBaHuUE,
CHauaja KOHCYJbTHPOBAJI KIMEHTOB M3 CaMbIX pa3HbIX KommnaHuii, or «Pocaneproaroma» ma0
MIPOU3BOIUTENEH II0KOJIa/1a, a 3aTeM caM BO3IJIaBMJI HeOoJbIIoe areHTcTBO. Korna emy momesn maThiit
JIECSITOK, OH BCIOMHHJ O CBOEM YBJEYEHHHU. A TYT IO KaKOMY-TO YAMBHUTEIBHOMY CTEUEHHUIO
OOCTOSITENILCTB €ro MO03BaJ K cebe Biajiesel] U3AaTesIbCTBa, C KOTOPhIM EBreHns nozHakoMuian oouue
Tpy3bsl.

Hy 4ro, kak BYepa chirpanu? - NMonpuBeTcTBOBan ero BepmmHuH. HakanyHe reHaupekTop
MpUrJacuil KOJUIeT MourpaTh B TeHHHC. Kommanusi momoOpanachk 4HMCTO MY’KCKas: B PyKOBOJCTBE
KEHIIMH [TOYTH He ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIMTpas napy naptuid, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?

BepmmauH pacckasan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBAN MOAHATH
posITH - sIKOOBI U3-3a MpuHbl, KoTOpas crana MeyieHHee padoTaTh. 00IIeM, OHa MOMPOCHIa OTCPOUKY
HE YCIIEBAET M XOUET NEPEJOXHYTh, PE3IOMUPOBA BepinHuH.

-Bce oTaprxaTth XOTHT... A 9TO C Heit?

-Hy,- nporanyn Bepmmaus, noaycrana, MOTUBaLUs yraja.

B wu3parenbckoM 1oMe LapuiIM TOPSIKH, YCTAHOBJICHHBIE BIAJENbLEM: >KCHIIMHAM, Kak
MpaBUJIO, IJIATUIM YyTh MEHbIIE, YeM MY)XYMHAM Ha aHAJIOTHYHBIX JOJKHOCTIX. Ha kirouyeBbie
MOCTHI TaK)KE MPEINOYnuTaNId OpaTh MYXKYMH OHM, IO MHEHHUIO T€HIUPEKTOpa, JIydlle YIpaBisuiv
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KOJUIEKTHBOM. Bripouem, npodeccrnoHaiaMyu Ha HU3KHX JODKHOCTSX, Bpoje VIBJIeBOM, cTapainch HE
pasoOpaceiBaThcs. K TomMy sxe Mpuna pabotana B U3aTelIbCTBE JOJATO M CAMOOTBEP)KEHHO, YeM
3aciIy’Kuja pacrojioKeHUE PYKOBOJICTRA.

-Jla yx, Hama paboyas Jiomanaka, - Haxmypuics JlappymuH, - Ml 0e3 Hee HUKyAA... MOXKeT,
OKJaJ ed moaHATh? Ha moBhIIICHHE OHA HE TSAHET, CIUIIKOM 3acTeH4YuBas... Jla m He cpabortaercs ¢
HAIIIUM MY»CKHM KOJUICKTHBOM.

VY Bepmmnuna 3a3Bonun tenedon. Oto Obu1a Mpuna.

-Mpouka, kak TBOU Aena’?

-Vxe nyume, Muxaun AnaronbeBud. Ceiidyac BOT ¢ aBTOpOM oOmianack, Hy ¢ TuModeeBbIM.
EMy OBl CIOKET MOIpPaBUTh, HO OH HU B KaKyl0. XOTella C BAMH ITOCOBETOBATHCSI.

-A TBI MOXKECTYE C HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U IO JIeTY: HE MPUHUMAECTE HaIluX
MPaBOK, He OyJIeTe y HAac u3/1aBaThCsi! MBI ke JICHbIaMU PUCKYEM.

-Hy, monu Tak pasoeryres. ..

-He pasberyrcs. Tak Thl M BpeMsl COKOHOMUIIb, ¥ CHJIbI. 3alIOMHH: MBIl HM3/IaTEIbCTBO, a HE
KPY>KOK 10 HHTEPECaM.

(Upune npocums 01 _cebsi Oblio HeyoobHO, Kyoa npowe Obllo 636aiumb HA CE0U Nedu
nobonvwe pabomoi. K momy ogice ona pabomaem 6 uz0amenbcmee 0esamy Jiem)

IIpoue yBouThCH

3epkanbHas MOBEPXHOCTh OacceliHa B3METHYJIACh OpbI3raMu: C OOpPTHKAa B BOJYy HBIPHYJA
NOXKWJIasl Jlama B IIanouke. MpuHa pacnojoXuiach HEMOAANeKy B ILE3JIOHI'€ B KOMIIAHMM ObIBIIEH
oJlHOKJIaccHULbl. CBeTiiaHa byIikoBa, JUPEKTOpP MO peKiiaMe PECTOPAHHOM CEeTH, JaBHO INEpeKuBaja
3a MoJpyry. TO OHa HACTOsIa Ha TOM, 4ToObl MpHHa, mouTH Mecsl 0e3BbUIa3HO CHAEBIIAs 0Ma HaJ
TEKCTaMM, JOIIIa HAaKOHEIl 10 OaccelHa.

- 3aBs3bIBaii ThI C TAKOH HArpy3Koii, ciplmuib? — CBeTyiaHa HE010OPUTENbHO Kayaia roJ0BOMH,
BIUISJIBIBASICH B OJIETHOE JIUIO TIOJIPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbl MHE HET, KTO OyieT paboTarh?

-Jla majiHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOYy b 000y TCS.

-Ckaxenib Toxxe. BoT oHM pasroBapuBaiiu-pa3roBapuBajiu ¢ nucareieM TuMogeeBbIM, B UTOTE
oH ymen ot Hac. [Touru. fI ero BepHya, X0Ts 3TO ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm ke Thl ero B3siia?

- 51 eMy mpeuloKWIIa OIMH CIOKETHBIM XOJI, M KHUra 3aurpana. OH OLEHWI, - TOPKECTBYIOILE
ynbIOHynack Upuna.

- Tak, 3a0ynb TBI PO CBOIO paboTy. Y TeOs K€ HUKAKOM JTMYHON >KU3HHU!

Oto 6buta npasaa. Koraa-to y Upunsl 6611 My, ¢ KOTOPbIM OHa [TO3HAKOMMJIACh, TPAKTUUYECKH
He OTpbIBasich OT npousBozcTBa: Cepreit u3ngasan B «Po3anodde» kHUTY 1o JaHamadTHOMY AU3aiHY.
Opnako ceMeiiHas >KM3Hb HE 33/ajlach: MOCJE JIBYX JieT Opaka CyNnpyru pas3Besuch, a ux Joub Jlama
ocTaslach )KUTh ¢ MaTepblo. Cepreif, HeII0Xo 3apabaThIBaBIIMIl Ha 03E€JICHEHUHU Jay COCTOSATENbHBIX
MOCKBHYEH, Kynuia OBbIBIIEH »€HE OJHOKOMHATHYI KBapTHUpy Ha okpamHe MockBbl. OpaHako
J€HbI'aMU IIOMOT'aJI TOJIBKO 10 IIPAa3IHUKAM.

Korna Jlame ucnonHmiocs aBa rona, Mpuna ornana ee 6adymike - coBMeaTh MaTEpUHCTBO C
pelakTopcKoil paboToM e CoBEepIIeHHO He yIaBaloch. A He paboTaTh OHA HE MOIJIA - IEHbI'U OOJIbIIe
B35Th OBLIO HEOTKY/IA.

Wpuna B310XHY/A.

-Bor! A tenepr mocnymaii mens. Tebe Hy)XKHO MOrOBOPUTH C T€HAUPEKTOPOM. M310KUTH Bce
Kak ecThb. CKa3aTb, 4TO TaK OOJIbIIE MPOJOIKATHCS HE MOXKET.

-Jla He mory si! MHe mpormie yBoiuThes... Tem OoJiee s mpITajnach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 aro?
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-1 Huyero TONKOBOro U3 ATOro He BhIIUIO. OH Kak OyATO HE CIBIIIUT MEHs, CJIOBHO Mbl Ha
pa3HBIX S3bIKAX TOBOPHUM. S| eMy mpo 3arpy>KeHHOCTb, a OH: MbI TeOe nmogHumMeM okian. Kak Oyaro B
stom neno! HamaBanm MHe enie Kydy JypalKUX COBETOB..., THIIa MOXKECT4e ¢ aBTopamu!

-nN?

- ot MeHs yuumM JiBa aBTOpa, OTKa3aiuch padboTtaTh. VX B3suio Apyroe u3garenscTBo. BoT Hu
OenpMeca B MOEM Jielie He MOHUMAIOT, a COBETHI pa3natoT! - MipuHa oT BO3MyIIEHHS 3aMoITdaa.

TummHy HapyIIMI BCILUIECK - B BOJY HBIPHYJIA €LIE OJIHA Jama.

-K ToMy e OHM BCe KaKMe-TO CEKCHUCTHI, - ponospkuia Mpuna. - JKeHIuHbl y HUX BCernaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIIPUHUMAIOT. [lepcriekTHB B ’TOM U31aTeNIbCTBE HUKAKUX !

CaernaHa 3a1yM4MBO CiIylIajia IOIPYTY.

- Tak, Tbl OTTpyOUIIa HA HUX JIEBATH JIeT. M BOJHE MOXKeEIlIb HA 3TO YKa3bIBaTh. Y BOJIBHSITHCS e
tebe He xouercss? Hy BoT. TebGe mpocTto Hamo HaWTH NPaBUIBHBIM MOJIXOJM, 3aBECTH PAa3rOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicmyman. M ue Tymyiica! [lonmpocu, yToObl CHU3MIU HArpysky,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YePTUKOB HAI0EI0, YTO Ha TeOe BCE €3/T.

-Jlerko ckazate! S He 3HAIO, KaK 3TO CAENaTh... Y MEHsS CIOBHO Oaphep Kakou-TO... MOXKeT,
JIy4llI€ BCE XK€ YBOJIUTHCA?

Bonpocs! nuis1 06cyxneHus:

1. Uto moxxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccyuTaTh 3arpy>KeHHOCTh TOTO WJIM MHOTO COTPYIHUKA?
3. YMeete 11 Bbl TOBOPUTH HET, U KaK 4acTO BbI ATO JIEIAaETe, €CIU yMeeTe?

3aganue 3.

[Tpunnun [Tapero

Cpenu cioco0OB MPUHATHUS YIPaBIEHUYECKUX pelleHui Bbaensercs «npuHuun Ilapero». Cyts
NpUHIUNA, cHOPMYITUPOBAHHOTO UTAIBSIHCKUM 3KoHOMHCTOM Bunbedpeno Ilapero, 3akirodaercs B
TOM, YTO BHYTPHM JAHHOW KaKOH-IMOO IpymIibl WM MHOXKECTBA I'PYMIl OT/ENbHbIE Majble €€ yacTu
OOHapy>KMBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET UX Y/ACIHHOMY Becy B
rpynme. Hanpumep:

- 20% xnuenTtoB (ToBapoB) natoT 80% o0opoTa WK npudbLIN;

- 80% xnmenToB (ToBapoB) npuHOCAT 20% 000poTa MM NPUOBLIY;
20% ommnbox o0ycnosnuBaoT 80% moTeps;
80% ommb0ok o0ycnosnuBatoT 20% noreps;
20% MCXOIHBIX MPOYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO H3JIEIIHS;
80% wucxoaHbIX TPOAYKTOB ompenensitor 20% crommoctu rotoBoro uznaenus. [loatomy B
cBs3M ¢ mpuHuuInom Ilapero ormeuator coorBercTBUE «80:20». B

nporecce paboThl MeHekepa 3a nepsbie 20% pacxoayemoro BpeMenu nocturaercs 40%

80% pe3ynbraToB, octanbHble 80% 3aTpadeHHOro BpemeHH mnpuHocaT 20% obiiero urora.
CrnenoBaTenibHO, MEHEKEPY HE IIesiecooOpa3HO OpaThCsi CHavaja 3a caMble JIETKHE Jiefa.
Heo6xonuMo mpucTynaTh K peleHuIo BOIIPOCOB, COOOPa3ysACh C UX 3HAYCHUEM.

Bomnpocsr:

1. Kakyro mpakTudeckyro nojb3y MOKHO U3BJIeub U3 3HaHUs npuHimna [lapero?

2. Bo Bcex i ciydasx JeHCTBYET 3TOT HPHUHITATI?

3. Kaxkwue emé BbIBOABI A1 MPAKTUYECKOH PabOThl POCCHIICKOrO MEHeKepa MOXKHO C/esaTh,
ucnonb3ys npuHimn [apero? O6ocHYlTE CBOU MTPEAJIOKEHUS.

4. TlpuBeaute nmpumepsl AeicTBUs 3akoHa [lapeTo U3 Balero JMYHOro OMbITA

3ananmue 4.

[Ipoauarnoctupyiite m00yt0 npoOiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHCH Yepe3 MPU3MY THIIHMYHBIX
nperpaa (TeXHUYECKHe OLIMOKH, BHEIIHHE (aKTOPbl M TICUXOJOTMYECKHE MPENsTCTBUS) Ha MYyTH
3¢ (HeKTUBHOIO IITAHUPOBAHUS BpEMEHU



37

3aganue 5.
ITocTpoiiTe MHTEJUIEKT KapTy MOIy4YeHus o0pa3oBaHus B nHCTUTYTE. OOpaselr npuaaraercs.

Mhau
BCTpeun
\*IRc

3aganue 6.

[Ipocmotp dunsma o TatM-MeHEHKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. [lepeuniciiuTe OCHOBHBIE COCTABIIAIOIINE TAMM-MEHEI)KMEHTA

2. B xakux cimyuasix cineayeT ropoputh «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOErO BpeMeHH? J{J1sl 4ero Hy’kHa 3Ta BeJIU4HHA.

Tema 4. PykoBOACTBO M _JMJEPCTBO (CUTYAIMOHHBLIA M KOHTHMHIE€HTHBIWH IOAXOAbI B
MEHe/IKMEHTE)

Lenv 3ansamus: yriryOlieHUue 3HAHUH U YCBOSHHUE CTYJICHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJIaJICHUE HAaBbIKAMU IPAKTHYECKOTO UCIOJIb30BAHUSA [OJYYEHHBIX 3HAaHUM B
KOHKPETHBIX CUTyalUsIX.

@opma  mpogedeHuss —  pasBepHyTas  Oecema-mucKyccusi, pa30op — Kelc-CHUTyaluH,
camocTosITelIbHas paboTa.

Bonpocul ona 06cyscoenus:

1. PaccMmoTpeHune NOHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JTHIEPCTBA.

3. BreimonHeHHE 331aHUS K KOHKPETHON CHTYaITUH.

3aganue 1. Kommynukatusnas urpa: «Ileperosopbi»’ (OSICHHTEIbLHASI 3aNHCKA U METOAMKA
NPOBeICHUs)

Tlosichumenvuas 3anucka

KommynukatuBHass wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHUN IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KOMaHJaM. Taxoro podga uUrpel MOIACIHUPYIOT YCIOBUA, B KOTOPBIX TIPYHIIBL, 06.]'[3[[351 CBOUMMU
MHTEPECAMH, BBIHYKICHBI JEHCTBOBATh B CHUTyallMM IIOJHOW WJIM YaCTMYHOM B3aMMO3aBHUCHMOCTH.
B3anmo3aBucnMocCTh KOMaH[A 3aa€TCA TEM, YTO KaxKJasd rpyIira MOXET JOCTUYb CBOUX ueneﬁ TOJIBKO
IIPYU YCJIOBUH, YTO IPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiictBue  koMmaHI ~— peajM3yeTrcs ~ 4epe3  MHOTOCTOPOHHHME  TIEpEeroBOpbl  HX
NpeJCTaBUTENEH, BO BpEMs KOTOPBIX JOJDKHO OBITH BBIPAaOOTaHO B3aMMOIPHUEMIIEMOE pELICHHUE.
[leperoBopHBIii Mpoliecc B 3TOM Clly4ae HE TOJIBKO HpHOOperaeT ocoObli cTaTyc, a HauyWHaeT
YIOPABIATHCS MEXKIPYNIOBBIMU COLMATIBHO-IICUXOJOTUYECKUMU MexaHu3sMamu. IlpencraBurenu ot
IPYII CTAJKHMBAKOTCSA C CHUTyallMeW, KOrja KOJUIEKTMBHOE pEIICHWE, NPHUHATOE HX KOMAHJIOH,
HE00X0IMMO TpaHC(HOPMHUPOBATH B CBA3U C YCIOBUSAMHU MEPETrOBOPHON cuTyaruu. Llenu cpaBHUTEIBHO
JICTKO AOCTUTAKOTCA TOraa, Korja YYaCTHHKHU IEPETrOBOPOB MPCACTABIAIOT TOJBKO CaMHX 0665[, n

4 MaTepuaibl IENIOBOM UIPBI MPEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH
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CTaHOBATCA IPAKTUYECKU HEAOCTHKMMBIMH, €CJIM YYaCTHUKHM HAYUHAIOT IPEICTaBIATb WHTEPECHI
CBOUX KOMaHJ.

IleperoBopHsbIii mporiecc MOKET ObITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
IIEPETOBOPHBIX cTpareruii. OgHOW MX HEMHOIMX KOHLENLHUN, KOTOpblE OBICTPO OCBaMBaIOTCA
Y4aCTHMKaMH U HaYMHAIOT IPUMEHATHCS UMU U1 OOBSICHEHUS MEXIPYIIIOBOrO MOBEAEHUS, SIBISIETCS
MOJIENb «J1BOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAlMM YYaCTHUKOB B3aUMOJAEHUCTBUS HA CBOM COOCTBEHHBIC MHTEPECHl U Ha
UMHTEPECHI MapTHEpa (COXpaHEHHWE B3aMMOOTHOLIEHM), BBIIEISAIOT MATh CTPATErnil B3aUMOICHCTBUS:
KOHKYpEHIIMs, YCTYIIKa, U30eranue, KOMIPOMUCC, COTPYIHUYECTBO.

B tom cnyuae, eciim monens K.Tomaca u P.KuinmeHna BBoauTCs 10 Hadajna UIphbl, TO UIpa
ABJISICTCA JAEMOHCTpauuedl padoTbl JOMUHHMpYIOIMX cTpareruil. Eciau Monens BBOOUTCS IOCie
3aBEPIUECHUS UTPBL, TO MOJEIb SBJIACTCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MpOoLECcCa.

Ilenpro mpoBeneHUS  NPAKTUYECKUX  3aHATHH  SBJIACTCA  3aKpeIUICHUE
TEOPETHUYECKUX 3HAHUH 110 JUCHHUIIINHE «MEHEIKMEHT).

OakaaBpamMu

Memoouxa npogedeHnus 0en10801 uepbsl

[IpoBeneHue nen0BOM UTPHI MpearnoiaraeT He0OXOAMMOCTh MPEABAPUTEIHLHOTO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETHMUYECKMMM U NPAKTUYECKHMHU BOIPOCAMH IOATOTOBKHM M IPOBEICHUS
npodeccHoHANBbHBIX MEPErOBOPOB  4Yepe3 COOTBETCTBYIOIIME pa3enbl  JIGKIIMOHHOTO — Kypca
JUCHUIUIMHBL «MeHeKMEHT» - «PyKOBOACTBO W JMAEPCTBO», «YNPABICHYECKHUH TPYyI MU €ro
OCOOCHHOCTH.

1. JlenoBast urpa paccuntaHa Ha 16 y4aCTHHUKOB, B CBSI3M C 4eM y4eOHast TPyIIa, y4acTBYIOIIas
B UTpe, JOJKHA OBITh pa3OuTa MPOMOPHHOHANBHO MX uuciay. Kaxmomy u3 HHX OyAeT mpeuiokeHa
OJIHA U3 POJICH, KOTOpas JaeT MpaBO Ha YJIEHCTBO B OJHOW U3 4yeThipex kKomaui. CreHapuili u oOmias
uHpopMalyg TO AENOBOW HUIpe, M3IOKEHHBIC BBINIE, OMpeneisioT 4 koMauzabl. Eciau yd4acTHUKOB
HEJOCTaTOYHO JUIsl MPOBEACHUS IIOJIHOTO  MOJIEIMPOBAHUS  KOJUIEKTUBHBIX  II€PETOBOPOB,
MpeIyCMAaTPUBAIOIIUXCS JaHHOW UIpOM, TO PYKOBOAWTENb WIPhl (MpenojaBaTenb) AODKEH
OTIPEJICNIUTh, KAKKE POJIH CIEAYET UCKIIOYUTD U (WIIH) OOBEIMHUTH C JPYTUMH POJISIMH.

[TosiHBII KOMIUIEKT OCHOBHOTO CIIEHapus U 0011l nHpOopMaAIU paclpeaesieTcs] MeXa1y BCeMU
Y4aCTHUKAMHU J1€JI0BOM Urpbl. [Ipu 3TOM Kax/10My y4acTHUKY UTPbl OTBOIUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) MWHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» DPAa3BUTHUS IyHKTOB
«MHTEpECHl — IMOMETKa INEepEroBOPOB — IMPEUIOKEHU» 10 BCTPEUM C APYTMMHU YJIEHAMU CBOEH
KOMAaH/Ibl.

OT Kaxaoro yyacTHMKa WIpel TpeOyeTcs BBIIOJHEHUE OIpPENEIeHHbIX IpOLEIyp,

MpecieAyoIUX 11eJh BRIPaOOTKN COOCTBEHHBIX MO3HIIMIA MO MPEACTaBIEHHON B UTpe Tpobdiieme.

2. B cBSI3W € 3TUM KaXJIOMYy YYaCTHHKY HEOOXOJMMO OIPEICIUTh, KAKOBBI JIOJDKHBI OBITH €0
WHTEPEChl — MPHUHIMUIIBI M0 PEIIEHUI0 MPOOJIeMBbl U KAaKOBBI MOTYT OBITh TEKYIUE pa3HOTIACHs,
BO3HHUKAIOIIME B TMPOIECCE YIOBICTBOPEHUS] OOOIOJHBIX HWHTEPECOB. BhIMoOMHEHHE YyKa3aHHBIX
MPOLIEAYP CleAyeT IPOU3BOIUTH IO OMPEIeICHHOMY MpaBuily, B Ta0Iu4HOM Gopme (cMm. Gopma 1).

®opwma 1
UHTepechl - pa3HOTIacHs - MHCTPYMEHTapUil Pa3BUTHS TIO3UIIUN®
Co6ctBennsnle |[Ipeaqmer IlepBonauans |Ilocnenyro- |3aBepmaro- |[losurus, mo|Bo3moxnsie |[TocmemcTBust
HHTEPECHI MepEeroBOpOB |HblE IPEJIO- |IHe TPEIO- |IMe TPEJIo- |KOTOPOH BO3-|yCTYIKU COPBaHHBIX
(mouemy?) (aro?) XKeHus (Kak?) |>KeHHs JKEHUS MOXHO  OT- IIEPETOBOPOB
CTYIUICHUE
1 2 3 4 5 6 7 8

5 ITocnenoBaTeIbHOCTD YTEHHUS 3aII0JJHEHHOW TaOJIHMIIBI - CIIeBa Harpaso. OJ1HaKO 3amOJIHMTh €€ HEOOX0IMMO B

OYCpCAHOCTH, COOTBGTCTByIOHIGﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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3. Tlocne BBINONHEHUS yKa3aHHBIX NPOLEAYp, T. €. CaAMOCTOSTEIBHOIO HM3YYEHMs KaKIbIM
YYaCTHUKOM JIEJIOBOM UTPBI U MOPYYEHHOW €My pOJIM B HEW, yUACTHUKH NPHUCOEAUHSIOTCS K CBOUM
KOMaHJlaM, IJie B TEUEHHE OIpe/esIeHHOro BpeMeHH (10 90 MUHYT) NPOBOAAT BHYTPUIPYIIIOBBIE
MIEPEroBOPHL. 37€Ch BBISCHSIIOTCS WHAWBHUIYAIbHBIE MHTEPECHI KaXKAOTO WieHa KOMaH/Ibl, KOTOPbIE OH
IPEJCTaBIsACT, HMMEIOUIME MECTO Ppa3HOIVIACUs MEXJIy HHMM [0 OIpEAEJICHHBIM BOIIpOCaM U
BbIpabaThIBACTCSl €AMHAs IMO3UIMSA KOMaHIbl MO oO0mel mpobieme (GOpMHPOBAHUS IMPOrPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpyr (HO3MLMIO) YJIEHbl KOMAHIbl [JOJDKHBI TPEACTaBIATh Ha
MOCTIEIYIOIUX KOJJICKTHBHBIX MeperoBopax. Takum o00pa3oM, NpPOBEACHHE BHYTPHUTPYIIIOBBIX
IIEPEroBOPOB SIBJIAETCS BaXXKHEHIIMM HEOOXOAMMBIM 3TAllOM ITOATOTOBKH IPOBEEHHs 00Jiee MHUPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PyxoBoaurens (IpernoaBaTeiib) JOJKEH OKa3bIBaTh ONPEIEICHHYIO IIOMOIb YYaCTHUKAM UIPBI
B TIPOIIECCE MOJICIMPOBAHUS MU KOJUIEKTUBHBIX NIEPErOBOPOB C YUETOM BCEX YETHIPEX KOMaHI, T. €.
BCEX TPUHAATH YYaCTHUKOB MI'PbI B COOTBETCTBUU € UX posisMu. Ha 3TOT 3Tan urps! orBoaures 2,5
gaca. OnHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIWYCHHE, TaK M YMEHBIICHHE BPEMEHH CO CTOPOHBI
pykoBoauTelns (mpernojaBaressi), oOycClIOBIMBaeMOe 00pa30BaTeNbHON IIEHHOCTBIO JIAHHOI'O 3Tara
JIEJIOBOM UTPBI.

B mporecce npoBeneHust UIpbl, YYaCTHUKU JOJKHBI UCIIOJIB30BaTh BCE 3HAHUS, MTOJYyUYCHHbIE U
YCBOGHHBIE TPH H3YYEHHUH COOTBETCTBYIOIIETO TEOPETHUYECKOTO Kypca, BKIIOYAsl IPEICTaBICHHE
MHTEPECOB, M3BJIEUCHUE BBITO/bl, AKTUBHOE CIyLIaHWE, MCIOJIb30BaHHUE JAHHBIX, MPEACTaBICHUE
IOPEAJIOKEHUH, CcOorlacoBaHHMe — pa3pabOTKy MpPEIJIOKEHUH, paclio3HaBaHHE HaIpPaBICHUH
COIIPOTHBIICHUS,, CHUXXEHHE CONPOTUBIICHUS, CTPYKTYPHUPOBAHHWE WHHOBAL[MOHHBIX MPEAJIOKEHUMH,
pa3pabOTKy KOHIENTYAJIbHBIX COTJIAIICHHA, WCIIOJB30BAaHUE MPEIBAPUTEIBHBIX OO0CYXICHHIA,
pa3BUTHE U MOJIEPKaHUE BBICOKOI'O YPOBHSI NMPOLEAYPHO-MATEPUATBbHO-TICUX0JIOTHYECKUX YCIIOBU,
TpeOoBaHuE MPEKPAIIEHUSI CIIOPOB U T. 1.

ITo 3aBepIieHMH 3TOTO FTara Urpbl Ha KaXKJ0e MOJTHOE MOEIMPOBAHNE OTBOAUTCS OAMH Yac s
00CYX/IEHUS U aHAJIM3a dTara MEX/Iy yJYaCTHUKAMH, HO TI0J PyKOBOJCTBOM IpernoaBaress u (Min) ¢
MCIOJIb30BAHUEM MHCTPYKIMH MO aHAIIU3Y.

4. Kornma sra cragus oOmeil paboTel OyAeT 3aBepllieHa, BCE YYAaCTHUKU WIPbHI JOJIKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUIEKTUBHBIE NEPETOBOPHI) M CECTh 3a CTOJI NEPEroBOPOB HE
TOJIBKO C WIEHAMH CBOEH KOMaHIBl, HO M CO BCEMH WICHAMH TPYIIBI 10 MOJEIUPOBaHUIO. B
(¢uHATBPHOW CTaJuM WIPBI TpenojaaBareslb (PyKOBOJMTENb) JOKEH COAEHCTBOBATH JAMCKYCCHSM,
BO3HMKAIOIINM B ITPOIIECCE IEPETOBOPOB:

a) 10 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEJIEHHs JEJIOBOM WIphbI sBISETCS BhIpaOOTKAa OKOHYATENBHOIO
COTJIAIIEHUS 0 KOJUIEKTUBHBIM TIEPETOBOPaM, OTHOCUTEIHHO PEIICHHsI CTOSIIEH Mepe]] yYacCTHUKaMHU
po6emMbl OPMHUPOBAHUS MPOrpaMMBbl pa3BUTHA I. Pribausero (ITpumopckuit kpait PO).

Tema 5. JluyHOCTb W KOJIeKTHB. CaMOMEHEIKMEHT UM  KOMaHA000pa30BaHUE
(4e10BEKOOPHUEHTUPOBAHHBIN U MPOEKTHBIHN MOAXO/IbI B MEHEKMEHTE)

Lenv 3anamusa: yrioyOiieHUe 3HaHUM U YCBOGHUE CTYJCHTaMH MPOCITYIIAHHOTO TEOPETHYECKOTO
MaTepuanga, OBJAJCHWE HAaBBIKAMU IPAKTHYECKOIO HCIOJB30BAaHUS IIOJIyYEHHBIX 3HAaHUI B
KOHKPETHBIX CUTYyalHsIX.

Dopma npoeedenus — pa3BepHyTas Oecesa, pa30op Kelc-cuTyaluii, caMocTosTeNIbHas padboTa.

3ananme 1. Pa30op keiic-cutyaruu: «KBapTUpPHBIA BOIPOCY.
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Keiic-cutyanus: « KBapTupHblii BOonmpoc»

Bort yxe necars net 6yaau Mpunsl [lerpoBHbl OpioBoil HauMHAIKCh OAMHAKOBO. [IpoOupasch
Ha paboTy 1o OECKOHEUHBIM MOCKOBCKHM MPOOKaM, OHa Tymalla O CBOei KoMmraHuu. JlecsaTs jaer —
CPOK HEMaJIeHbKHUH, 3a 3TO BpeMsi ocHoBaHHas OpioBoi codrBepHas pupma «MUIIO-codT» caenana
00JIBIION PHIBOK, HO B JIMJIEPHI TAK M HE BHIOMIIACK, 3aCTpsiiia B cepeaHsukax. KiimeHToB y Hee ObLIO He
TaK YTOObI MHOTO, HO BCE — KPYITHBIE U yBa)KaeMble.

Meicnu Upunsl [leTpoBHBI TIOCTeIHUE THU TMOCTOSHHO BO3BpAIIAMCh K (PMHAHCOBOW CTOPOHE
O6usHeca. CHM)XEHHE NPUOBUIBHOCTH KOMIIAHUM OHAa CBSI3bIBAJIa HCKIIIOYUTENIBHO C PAaCIIUPEHHUEM
mrara. OgHAKO, 03HAKOMUBIIKCH C BBIKIaAKamMu (puHaHcucTOB, OpiioBa MOHSIIA: JIENO HE TOIHKO B
3TOM — U, IOPa3MBICIIUB, pEIIniia MepeiTH K akTUBHOI 00pb0e 3a oka3aTelu.

bomba 3amen1eHHOTO JelcTBUS

Boiins B oduc, Upuna IlerpoBna O6pocunace k Tenedony. — Ko, 3aitnu. Ects Bompoc, —
MpOKpUYalia OHa B TPYOKY.

Urobbl momacTte B KaOWHET TeHepalbHOTO aupekTopa, Hukonaro BumanoBy, pyKOBOIUTEINIO
oTena pa3paboTKU U TECTUPOBAHUS, HY)KHO OBLIO MPOJENATh JIMHHBINA MyTh. CHAYaNa — MOJAHATHCS
Ha HECKOJIbKO JTa)ked, 3aTeM MpPOUTH [IJMHHBIMU pPA3BETBICHHBIMU KOPUIOPAMU U, HAKOHEL,
nepecevyb MaJleHbKUW MpendaHHUK, B KOTOPOM IIApCTBOBajia JIOpojHas cekperapmia JlyHsiia,
oxpausBias mokoil Upunsl [1eTpOBHEL.

— Ts1 kyna? — rposno npobacuina Jynsma. Hukonaih kuBHY I B CTOpoHY KabuHeta OpIiOBOH:
— Bri3Bana. JlyHsia TyT ke peTupoBajach.

— Cagucp, — Oypkayna OproBa, naxe HE B3IVIIHYB Ha BOILIEALIETO0 COTpyIHHKA. Hukomaii
MOCITYLIHO CeJl HAa MSATKUMA IMBaH y ABEPU — MOJAJIbIIE OT JUPEKTOPCKOro CTOJA.

— S TyT U3yuniia OTYET MO pacxojiaM M J0X0JIaM 3a MPOIIIOe MOJIYTOue 1 MPUIILIA B yKac, —
enie cablHO npousHecia Mpuna [lerpoBHa.

Huxomait Hanpsircs. 3a BKpag4MBBIM BCTYIUICHHEM HEMPEMEHHO JOJDKEH ObUI MOCIe0BaTh
B3pbIB. O Takoi MaHepe OpiioBOM BECTH Ba)KHBIE Pa3rOBOPHI 3HAIM JaXKe PAJIOBBIE COTPYIHUKHU U 32
rjla3a Ha3blBaJM HadalbHUIy BoMOOW. XoTs nemo ObUI0 HE TOJNBKO B STOW NMPHUBBIYKE: B3PBIBHOW
xapakrep Upunsl [leTpoBHBI mposBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHOI peryasipHOCTBIO U
CTOJIb YK€ 3aBUIHOM HETPECKa3yeMOCThIO MIBITAJIACh BHEAPATH CaMble HEOKUIAHHBIC YITPaBICHUYECKUE
unen. [lopoif noxoamnno qo abcypaa: To OHa 3aKa3blBajga KAaKUM-TO COUMHUTENSM TMMH KOMITAaHUH, U
BCE IEJIM €ro B Haudaje pabodero IHS, TO BBOAMJIA JIPECC-KOJ M 3aCTaBJisja JKEHIIUH OJEBaThCs B
cuHue 100ku u Oenbie Omy3ku. K cuacTeio, Takre HOBOBBEACHHUS JIEPXKATUCh HE JIOJNIbIIE Mecsa —
OpioBa 1 cama OHKMMaJa UX OeCNepCIeKTUBHOCTD U CITyCKajla BCE Ha TOPMO3ax.

— Cwmotpu, — nponomkana Upuna IlerpoBHa, — 3a monroaa HamM MPOEKThl MIPUHECIH HaM
BCETO TSATh MIJUTMOHOB pyOseil. [Ipu 3ToM 3a apeHy Mbl BBUIOKWJIM MUJIJTMOH, Ha 3apIljiaThl YILIO
OKOJIO TpeX. S y»K MOJ4y Hpo HaKIaJHblEe. DTa CymMMa YK€ MEPEKPHIBAET MOJIOKEHHbIE JTUMUTHI 110
oromxety. Bot Tak, Konsi, — y Hac yObITKH.

Hukomaii ciyman u ragan: kK yemy oHa kioHUT? OH ObUT IOUYTH yBepeH, yTo OpioBa 3aroBOpUT
0 CHIDKEeHMH 3apruiat. Ho, kak HM CTpaHHO, €0 MPOTHO3BI HE OTIPABAAIUCH.

— S TyT mpoaHanM3UpoBania PEHTA0ENBHOCTh KAXKIOTO M3 HAIUX MPOEKTOB M BbIBEJIA
yCpeaHEHHBIN MoKa3aTenb. M moHsIa, 4To HAC TOMUT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenyia? — yaAMBUIICS HUYEro He noHuMaromuidi Hukomnai.

— Nmenno! Tsl 3Haenb, CKOJIBKO AEHET YXOIUT Ha MOMEIICHUE JJIsI TBOEro oTaesna’?

Bormpoc 3acran Huxonas Bpacmiox: B ero 00S3aHHOCTH HE BXOJWIO CIEAWTH 3a (UHAHCAMH
KOMITaHUH.

— He B Kypce, 4ecTHO roBoOps, HO HAJAO IymMaTh, CymMMa MOpWIWYHAs, — MOXajl IUIeYaMu
Huxkonaii.

OprnoBa 0JJHUM JIBIDKEHUEM PYKH crpediia co cTona Oymaru u nojounnia k Hukomnaro.
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— Cymma 3ao0mayHasi. B Mecs1l Ha TBOe MOMEIIEHHE Y HAC YXOJUT CTO ThICSY. DTO IIECThIECIT
MPOLIEHTOB BCEX PACXOJI0OB HA apeH]Y.

— Hy 4ro x noxenats, — Hukonaii oTBes B3I OT JIUIa HABUCIIEH HAJl HUM Ha4aJbHULBI. —
Otxen pacrer, MecTa HaMm HaJI0 MHOTO. ECi BbI TIOMHHTE, 3TO MIOMEIICHHE MBI Opajy C TIPHUIIETIOM Ha
Oynymee. Ha kaxaplif MpoeKT HAM HAJO IO MITh COTPYAHUKOB. Y MHOKAEM Ha KOJUYECTBO MPOEKTOB
U TOJIydaeM HEXBaTKy mepcoHana. Tak 4To HaM HYKHO HE KOMHAThl YMEHbILATh, & HOBBIX JIFOACH
HaOupaTh.

— Hy 00 srom ceifuac He MOXeT ObITh W peud. A moka 3Haeumb yto? — OpioBa CHOBa
BEpHYJIACH 3a CTOJ. — Sl TyT mojayMania v NpUHsIa HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEILIECHUE.

Hukonaii onare BCIIOMHHWII O 3apIUIaTe, O HEJIABHO 3aKa3aHHOW HOBOW MAIIMHE UM O KPEAUTE HA
kBaptupy. Kak e ObITh, eciiu OpiioBa ypexert puHancupoBanue?

— Hano mepecMoTpeTh KOHIENIMIO paboThl TBOEro otaena. Hukonmaih naxe B3APOTHYI OT
HEOXXUJAAHHOCTU. — YUTO 3HAUUT «IIE€PECMOTPETh KOHLEIILIUIO»?

— To u 3nauur, Huxonait, To u 3Hauut. — OpJoBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
CONPOTUBIICHUS MTOAYUHEHHOr0. — Sl pemmnia nepeBecTy BCeX TBOMX MPOrPaMMHCTOB HAa HAJOMHYIO
pabory.

— To ecth oHu He OyayT mpuxoauth B oduc? — c momo3peHueM ytouHuwn Hukomail. —

Nmenno tak. Tenepr ux oduc Oyaer qoma.

B TecHoTe n1a He B 00MIe

CoOpath pa3pabOTUYNKOB U TECTUPOBITUKOB B OJJHOM MECTE U B OJTHO BPEeMsI OBLIO YpE3BBIYAIHO
cnoxHo. M Hukonail nopomen K Aejly OCHOBAaTEIbHO. 3a HEAENIIO 10 Ha3HAYEHHOW JaThl OH pa3ociiai
MOTYMHEHHBIM MH()OPMAIIMOHHOE MUCHEMO: «YBaxkaeMble koyuieru! B cienyromyto msatauity B 12:00
cocTouTcst obiiee coOpaHHe COTPYAHHKOB OTAeNa pa3padOTKU M TecTUpoBaHuA. Bompoc, KOTOpbIA
Oyzner oOcyxknaThesi, Kacaercss Kaxuaoro. IloaTomMy oudeHs mpomry Bcex sSBUThcA. Haneroch Ha Barie
MMOHUMaHue ! »

Hukonail HeckoJIbKO pa3 NepeuuThIBaI CBOE MOCIIAHUE, KX bl pa3 YTO-TO MEHSUL, YAl WU
nobasisul. To emMy Kaszaloch, YTO MUCHMO MOJIYYHMIIOCH 4epecduyp HedopMalbHBIM, TO, HA00OPOT,
cIMmKoM opuuanbHeiM. OH 0OSJICS, YTO COTPYAHHKH €r0 HEMpPAaBWIIBHO MOWMYT W HE MPHUIYT Ha
coOpanue. Ho ero omaceHuss He MOATBEpIWIMCh. Boiing B Ha3HayeHHBIH JCHb B IEPETOBOPHYIO,
Hukonail He moBepus1 CBOMM TIjla3aM: B MaJIeHbKOW KOMHATKE TECHWJINCh BCE €ro MOJYMHEHHBIE.
CrynbeB BceM HE XBaTWJIO, U MHOTHME CHJENM Ha NMOJOKOHHMKAX WM CTOSUIM, NMPHUCIOHUBIINCH K
crene. lleperoBopHasi rynena: JroAM Tajanud, O 4eM, COOCTBEHHO, MoiAET peub. Co BCEX CTOPOH
CIIBIIIIAJIOCH OJTHO U TO )K€ - YBOJIAT 0€3 BBIXOAHOI'O IOCOOHSL.

UYepes nate MuHYT B KOMHary Bouwia Mpuna IlerpoBHa, conpoBoxaaeMas BepHOW JlyHsiei,
3aHsJa MECTO BO IJIaBE CTOJIa M OJlapujia BCeX MOUCTHHE TOJIMBYACKONW ynbiOoi. Hukomait camutbes
HE CTaJl, OCTaJCsl CTOSATh y JBEpPHU, U B €ro kpecio cena JlyHsma — jgocTtana MmyxJblid OJOKHOT U
IIPUTOTOBUJIACH BECTH MTPOTOKOJI. Boapunack TUIIMHA.

Ha, — mnpotsnyna OpiioBa, OrnsabiBas HPHUCYTCTBYIOIIMX, — HHUKOTJAa MbI €IIE He
cobupanuce 37ech B TakoM cocTtase. Ho, kak ToBOpHUTCs, B TECHOTE /1a HE B 00ue.

[TporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIH.

— BBI Bce monyuymsin yBeIOMIIEHHE O CETOJHSIIHEM COOpaHUU elle Ha Npouuiod Hemene, —
nponomkuiia Mpuna [lerpoBHa. — MBI OIOBECTHIIN Bac 3apaHee, IOTOMY 4TO 3HAaeM, KaK MHOTO y Bac
pabotel. M s pama, 4To Bam yJajnoch BBHICBOOOIUTH BpeMs M NPUNUTH Ha Haumry BcTpedy. Tak 4To
JaBaiiTe cpasy nepensiém Kk aeny. Hukomnai, HaunHaif.

K takomy noBopoty coObiTiii Hukomnail ToToB He ObLT: OH CUMTAJ, YTO OOBSBICHHE O MEPEXO/Ie
Ha HaJOMHYIO paboTy oJDKHA caenath OpiioBa, a OH ObI B3sJT HA CeOsl BCE TEXHUUECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — TBITAJICSA MOA00paTh HYXHbIe cinoBa Hukomnait. — Jlpy3bs, Mbl
coOpajuch TyT BOT MO KakoMmy MoBoay. LleHsl Ha HEIBMKUMOCTb B TOPOJE PACTYT CyMacUIEAIIUMU
TEMIIAMH, @ BMECTE€ C HUMHU U 3aTpaThl Ha apeHnay. M3-3a 3TOro Hamm NpOEKTHl OKa3bIBAIOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIM, YTO Mbl YIUIM B MHUHYC. EcCiaM TroBOpUTH S3BIKOM
SKOHOMMYECKOI TEOPHUHN.
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— Huxomaii, — nepebuna ero OpioBa, — s 1ymaro, pedsTaM 3TO He OUYeHb WHTepecHo. JlaBail
no cytd. «Cama Obl TIO CyTH W TOBOpHWJA, MOYEMY s JIOJDKEH 3a Hee OTAYBaThCs?!» — MoayMal
Hukoumnaii.

— B ob6mem, ga, — ckazan oH Bciayx. — He 3710 riiaBHOe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 IPOrPAMMUCTOB.

— Mmue sto nucare, Mpuna IletpoBHa? — menorom crpocuia [ynsima. OpiioBa mokadana
rOJIOBOIA.

— HuxkTto He 3akpbiBaeTcs, — oTBeTMIA OHA 3a Hukomas. — IIpocTto MBI pemnim nepeHecTu
BalM paboune Mecta U3 oduca K Bam TOMOK.

— IIpoe roBops, — noapIToMII Hukoail, — Tenepb BaM HE MPUIETCS KaXIbI JE€Hb €31UTh
B ouc. bynere paborath 1oMa, pa3 B JIBe HeleIU — IMpHe3KaTh Ha IJIAHEPKU, a B KOHIIE Mecsa —
3a 3apIUIATOX U IIPEMUEH.

[ToiimMaB yAMBIEHHBIE B3I 1Bl TPOrpaMMHUCTOB, OpiioBa KUBHYJIA: 14, MOJI, BCE TaK U €CTb.

[To psnam mpoHeccss B3AOX OOJErYeHHs, MHOTME paJOCTHO 3ayiblOanmuck. Ho Hamumch u
HEZOBOJIbHBIE — B OCHOBHOM JIIOAU ceMeiHble. OHU yXe pHCOBajiM cebe yKacaloulue KapTUHBI:
MOCTOSIHHBIM IITyM, KPUKH, TIJIad; JETH BEIIAIOTCS HAa PYKH, HE JAIOT padoTaTh; >K€HA OTIPABISET B
MarasuH.

— A MOXHO BOIPOC? — HE BBIIEPIKAT KTO-TO U3 ceMeWHbIX. — Kak MHe paboTarh oma, ecim y
MEHS TaM JIBO€ MalleHbKHX JeTel? S He Mory cebe 3TOro Jiaxe npeaCcTaBUTh.

— PebsAT, MBI Bce MOHMMaeM, MO3ITOMY HE OyJeM Ieperpyxkarb Bac paboTOi, — OTBETHII
Hukomnaii. — A npyrue, 3HauuT, OyQyT MaxaTh 3a JBOMX? — M0J1aj] TOJI0C MOJIOAOW YEIOBEK C CEPhIM
YCTaBIIUM JIUIIOM.

— Her, Hy uTO BBI, ApYy3bsi, — BCTynuia B pa3roBop OpiioBa. — Hukosaii coBceM He 3TO UMeN
B Buay. Pacmpenenenue 3agau Oyzaer paBHOMepHbIM. Harpys3ka Ha mpoekTax y BCEX OCTAaHETCS
npexkHed, Hy ¥, KOHEYHO, 3apIijlaTa HU B KOeM ciy4yae He yMeHbluTcs. [Ipocto Tenepb Mbl Oyaem B
KOHTpPAKTaX U rpadukax MpoOeKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, Hy 3TO MOHATHO — OJIOOPUTENILHO 3aKWBATH MPOTPAMMHUCTHI.

— HWrak, mou noporue, 3aBTpa YTpoM Bbl Bce npuHecere Hukomnaro 3asBiieHue 0 mepexoje Ha
HAJOMHYI0 paboTy, — MOJBENIa UTOT 3aMeTHO noBeceneBiias OpnoBa. — U ¢ nmepBoro uucia oyaere
MIPUXOJIUTH B 0(MC BCETO TP pa3a B Mecsil. Ecnu mosiBATCS BOPOCkl — MIJIOCTH Tipoiy Kk Hukomaro.

Yro nogenaemnb, Kous...

— Karactpoda! — nagpsiBaace OpioBa. — Ilpocto kartactpoda! — Uto Takoe, Mpuna
IlerpoBHa? — ynusunics Huxomnaii.

— MHe TonbKO 4TO 3BOHMII 3TOT ncux! — OpsioBa MHOTO3HAYUTENBHO B3JIEpHYJIa OpOBH, HO, HE
BcTpeTuB TNoHMMaHus Hukonas, yroununa: — ['peyHOB u3 «CuOyrna». Y HUX Hamia cuUCTeMa
nosierena. Bee mpoBoky 3a 1Ba THS OYAAIISIHCE.

— OnAarp, HeOOCh, TECTUPOBIIUKH HATTOPTAUUIIN, — MPEANON0KIIT Hukomai.

C Tex mop kak Bce cTanu padoTarh Joma, mpouwio Tpu Mecsua. M Bce »ato Bpems Huxonaro
MPUXOAUIIOCH PEIIaTh MOCTOSHHO BO3HHUKarolue mpobiempl. CHavana Hy»XKHO OBIJIO MPUAYMaTh, KakK
nepeAaBaTh COTPYJIHUKAM 3aJaHUs MO MPOEKTaM, MOTOM — KaK KOOpJAWHUpOBaTh ux padoty. Ho
TPyJHEE BCETO OKA3aJ0Ch HAJaJWTh CBSI3b MEXAY IPOrpaMMHUCTAMHU M TECTUPOBUIMKAMH. TyT
JOXOAWIO J0 cMemHoro. [IporpaMMucT mucan CKpPHUIT, MOTOM CaM TPOBEPSTT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJAIKH B MPOTpamMMe, TO cpasy K€ OTHPABISI MUCHMO
Ha oOuMif apec TECTUPOBIIMKOB: MOJI, KTO IEPBBIA YBUAMT, TOr0o U paboTta. B utore 3a nemno 6panuch
JBa-TPU YEJIOBEKa, a TO W Ooublie. BrIACHUB NpUuYUHBI «0ara», OHU OTHPABISIN 3aKIIOYCHHE
nporpammucty. He pas u He 1Ba TECTUPOBIIUKH JIENAIA pa3HbIe, a TO ¥ BOBCE MPOTUBOPEYAIINEC IPYT
JpYTy BBIBOJBI. TOr/a mporpaMMUCT, TEPSsSICh B AOTaJKax, MBITAJCS CaMOCTOATENBHO JOKOIMATHCS /10
cytu. B utore Bce ApyT ¢ Ipyrom nepepyraavuch U B KOMIIAaHUU HAYAJTUCh pa30po/l U IIaTaHue.

— Y HHMX TaM MOTEPSIHBI BaKHBIE TPOBOJIKH MEPBUYKH 32 JIBA JHS C UHOCTPAHHBIM KIIMEHTOM, —
nponomkana OpmoBa. — ['maBOyx Ha ymrax, pUHAHCOBBIN yKe COOMpAET pacrieyaTaHHbIC TIEPBUYHbBIC
JOKYMEHTBI, YTOOBI TIO KPYIHUIIaM BBOJIUTH JaHHBIE B CUCTEMY.

— A 0ok-an y HUX 3a Kakoe 4Hucio?
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— Yro? Ilpu yem Tyt Odk-an? He ymuumvaif!l — B3Bumace OpnoBa. — I[lpoBomku y HHX
MOTEPsIHbI 0€3BO3BPATHO, U TOUKA.
— 51 HeaBHO pasroBapuBaj CO CBOUMHU peOsTaMu, — 3acTYNUJICS 3a MOAYMHEHHBIX Hukonai.

— OHH Kak pa3 Mo 3TOMY NPOEKTY OTYUTHIBAINCH. TaMm Bce OBUIO B HOPME, TOJIBKO CPOKH CIIEeTKa
MOTUIBLIN. $I, KOHEUHO, HE YCIIEBalO 3a BCEM CJIEIUThH CaM, HO pe0siTa MPOBEPEHHBIE, 1 UM J0BEPSIIO.

OpJiioBa HEOKUAAHHO CHUKJIA U CeJla Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy yaapun TsOKENBI
3amnax JIyXOB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, risas Ky1a-To B CTOPOHY, — IIO-MOEMY, MBI €
TOOOI TPOMaXHYIHCh ¢ HaJOMHOW paboToif. JlaBaif celiuac mpoBepuM, Kak OHM TaM TPYIATCS, a
MIOTOM IOJTyMaeM, KaK HaM OBITb.

— JlaBaiite, — kuBHYJ Hukomnait. — A uro ¢ «Cubyriom»?

— C stumu g pa3bepych cama. Ckaxy, 4TO yCTpaHMM BC€ HEIOYETHl 3a CBOM cyer. Uto
noxenaenis, Koys...

A noma gayvuie

Hukomnaii ogun 3a apyrum HaOupan HoMepa noauumHeHHBIX. [louTn Bce okazamuch noma. He
osu10 Ilerpa XKypoBa (oH, 10 clioBaM MaTepH, BBILIEN B Mara3uH 3a NpoayKraMu) u Buktopa Myxuna
— TECTUPOBIIUKA, KOTOPBIA paboTan ¢ MOJyJieM pacueTa, BHeApeHHBIM B «Culyrie». «lloa «myxoii»
Haml Myxun», — onpenenwit Hukouai.

K Beuepy oH cobOpan monHoe JA0Che Ha CBOUX COTPYIHHUKOB. Ilomyuamach odeHb MHTEpecHas
kaptuna. [loutn Bce paboTtaroT kak npokisateie. He crsat, He endar. [lepexkypoB HUKakuX. A CpOKU BCe
BpeMs CIBHUTalOTCS — 3a TPU MECSLA HU OJIMH MPOEKT HE 3aKpbUICS B OrOBOPEHHBIM cpok. U y Bcex
ObUIM Kakue-TO OTTOBOPKH. 3aTO, KOT/Ia Pedb 3axO[Wiia O 3apIuiaTe, OHM BCIIOMHHAIHM, B KaKHUX
TSOKENBIX YCIOBUAX DPAa0OTalOT (CeMbs, AETH, JOMAIHHE >KUBOTHBIC), U MPOCHUIU HE 3a0bIBaTh O
OoHycax.

Ha cnenyromiee yrpo Hukomnait cHoBa otmpasmiics k OpioBoil. — 1 Buepa 063BOHMUIL

— Tloroau, Komnsi. Beiciymaif cHayasia MeHs, — Tepeduia ero HadanbHula. — [ phI3yHOBY HE
yAajaoch 3a0UTh B CUCTEMY MEPBUYKY U MPOBECTU €€ MOBTOPHO. be3 3TUX TOKyMEHTOB MX UTAJIbSHIIBI
OTKa3bIBAIOTCS OQOpMIIATH Kakue-To Oymaru. [lomyuaercs 3aMKHYTHI Kpyr. YcTHOe obenianue
YCTPAaHUTh BCE HEIOYETHI 3a Halll c4yeT ['pbI3yHOBa HE yCTpauWBaeT, U aKT MPUEMKH OH HE MOJIMUIIET.
Kopoue, ecnmu Mb1 HE ycTpanum mpoOiemy ¢ copToM 3a JBa JTHS, OHU BBICTaBAT HAM MPETCH3UIO Ha
Kpyriyto cymmy. IloToMy 9TO Ui HMX 3TO HECKOJIBKO MUJTMOHOB pyOJeil MOTepsIHHOI BBITOJbI U
yiiep0 KOMMEpPYECKON permyTalnm.

— 3a gBa auA? — nepecnpocun Hukonail. — Jla 9To mpakTUUecku HepeanbHO, TeM Ooliee ¢
yAaJIE€HHBIMU COTPYIHUKAMHU.
— Bor! — OpnoBa MHOrO3HauUMTENBHO MOAHSUIA YKa3aTeJlbHbIM nanen. — MmenHo! 3Hauwr,

HaJ0 BO3BpaIlaTh 4acTh MporpaMMucToB B oduc. C 3aBTpariHero qHs. J[pyroro BbIxoaa Her.

— CnoxxnoBaro 370 Oyner, Mpuna IlerpoBHa. [la u kyzaa ux caxarb? Mecrta yxe HeT. Mbl U
camH JIpyT y Apyra Ha rosioax cuaum. [lomerienne-To Mbl ciau.

— Hano, Kons, Hano. Paccagu ux xak xouems. YacTh Bce paBHO y KIIMEHTa Oy1€T TyCOBaThCS.

BepuyBmmmch k cebe, Hukomnait ObicTpo HaOpocan mucbMo: «Jlpy3ps MO, y Hac cpbIBaercs
OYeHb Cepbe3HbI MpoekT. UToObI NMpenoTBpaTHTh KaTacTpody, HaM HEOOXOIUMO MOOHIIN30BaThCA U
o0beHNUTHCA. [109TOMY pyKOBOJICTBO KOMIAHUM MPU3BIBAET BaC BEPHYTHCS HA CBOU pabouue Mecra
B ouce. Co cBoeif CTOpOHBI MPOIITY Bac cleNaTh 3TO 3aBTpa Xke. biaronapro 3a moHUMaHHUE».

Tenepb BO3HUK BOIIPOC, KOMY OTIPABUTH 3TO coobiieHue. «Myxun? — paccyxnan Hukomnail. —
Ero mue u napom He Hano. Tonbko BogokUTUT. KoMKOB? DTOro 00s3aTeIbHO — 30JI0Tasi TOJIOBA.
Koro eme?» HemHoro noaymas, oH BOUJ ajpeca YeThIpeX JIyUIIUX COTPYIHUKOB-BETEPAHOB U Ha)Kajl
KHOMKY «OtnpaButh». B atux moasx Hukxonaii He coMHeBaics: OHM paboTaau B KOMIAHUU C
MOMEHTa €€ OCHOBaHUS M HUKOT/1a HUKOTO HE MOABOIUIIH.

He npomnuto u necatn MUHYT, Kak TelaeoH B3ApOTHYJ OT BXojdulero 3BoHka. — Ciyato, —
noansan Tpyoky Hukomait. — A, Cepreii, npuser. [lomxyqwn nucemo? Hy?
— S rotoB, — otBetun Cepreit ['pomkun. — Jlaxe paza, ecnu yectHo. HeynoOHO MHe goma:

paboTaTh HaNO, a MOJYYAIOTCS BCSIKWE TIEJICHKH W AoMaiiHue aena. «Tak, ¢ 'pOMKHHBIM Bce 0 Kei»,
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— noayman Hukomail u, He AOXHAAACh OTKIMKOB OCTaJbHBIX MPOTPAMMHCTOB, HaOpan TenedoH
KomkoBa. Ha Tom koHIlEe MpoBOAA YTO-TO 3BAKHYJIO, TPOXHYJIO U HAKOHEI Pa3fayicsl YeIOBEUECKUN
roJIoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI IIBAHBINA 9TO JIN?

— Koub, s Tpe3B, Kak CTEKIJIBILIKO... [IpounTai s TBOE NUCHEMO. BBINTH, K COKAJIEHUIO, HE CMOTY.

— D10 euie noyemy?

— He xouy, — npocto orBetnin KomkoB. — MHue nmoma HpaButcs pabotars. He Hamo B mpoOkax
TopuaTh 1o noiaus. [la u BooOuie ogHu cIiionIHble iockl. He, He Oyay s Bo3Bpalarses B ouc.

— 51 Te6s yBomo — u cuau gqoma! — copBasicst Hukonaii.

— VYBonpHsH, Komb. — KomKkoB ObLT COBEPIIIEHHO CITOKOEH. — Sl ¢ mojamuHKa paboTy Hailay. A
TBI 4yero nenatb Oynems? S ¢ To0oif yxe ckonbko ser padorato? Jlecats. Ilonsan? A stu Moiozabie
HOBBIE, YETO Thl OT HUX J00bembesa? BoT u mogymaif, npexie 4eM yBOJIbHSTS.

[Toxoxuif pasroBop cocrosuics y Huxonas m ¢ Mynucom — TOT TOXKE HAOTPE3 OTKa3ajcs
BBIXOAUTH B oduc. [[o ueTBeproro corpynnuka Hukonali Tak u He 103BOHWICA. B utore Ha pabory
NOJKeH Obul BBIUTH TONBKO ['pomkuH. Mckarh KOro-to emie cMmbIicia HE OBUIO: OCTalbHBIC
MIPOrPaMMUCTHI ICUCTBUTEIBHO paboTady B KOMIIAHWM HENAaBHO M B CXKAThble CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHHEM HU 32 4TO ObI HE CITPABHIINCH.

«3adueM OHa BceX MporpaMMepoB u3 oduica BbicTaBwia? Y Hee, BUIUIIb JIM, IPOTPECCUBHBIC
ujaeu, a MHe pacxi€opiBaidl» — cokpymrancs Hukomaii.

«Otka3anuch BBIXOAUTH Ha paboTy?! DTO yke HUM B KaKuUe BOpOTa HE Jie3eT! — HeroaoBaia
OpinoBa. — U 370 Hamm nyumme kajapsl, Hama onopa! CoBceM paciyCTUINCh, CUAs 1o 1oMaM. [la, He
MOTYT HallIH JIIoAu 6€3 MOCTOSHHOrO Haa3opa. YyTh Jamib cliabMHKy — M Bce, MONHBIN npuBeT. la u
cama 51 xopomia. Pemmia Ha apenne cokoHoMuTh! A Beiuio yto? [lomuerif mpoBai. A Benb Kakas uaes
obuta! ['ennanbHast. becripourpeiinas npakTudecku. HaBepHoe, s MIOX0 MOArOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jneiny. Pa3ornama Hapon mo gomMaM — W Bce. A Hago ObUIO MpHAyMaTh, Kak HX
MOTUBHUPOBATh, KaK KOHTPOJIUPOBATH Ipouecc. UTto xe eme s caenana He Tak? [louemy Bce momnuio
Hanepekocsk? B dem s ommbnace? M 4TO e MHE Ienarth ceddac — W C COTPYAHHKAMHU, H C
“Cubyrmnom”, u BooO1Ie...»

Bonpocuwi:

Kax Bb1 MoxxeTe oxapakTepu3oBarh pykooaurens komnanuu Upuny OpioBy?

CKompKO JIET OHa PyKOBOAMT KoMmanueil? Craiia Jin oHa JUAEpOM B CBOEH oTpaciu?

Kax OpnoBa npuHuMasa yrnpaBieHYECKUE peLIeHMs ?

B uem nposBisiiack HENPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

Kax npunumanocs OpsoBoii peleHne o nNepexoe COTPYAHUKOB Ha «IOMAIIHUMA opuc»?
Uro Hy)XHO OBIJIO HPEANPHUHATH PYKOBOJCTBY, YTOOBI MEpexoj Ha JOMAIIHUN oduc Obul
YCHEIIHbIM?

7. Kakume mnpocyeTbl OBbLIM JOMYyIIEHBl B pEIIEHUSX MO MOTHUBALMU M CTUMYJIMPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

8. Kaxkas cucrema omnatsl Oblia paspaborana? bbuia nu mpoaymaHa 3Ta CUCTEMa OIUIATHI U
o0cyXeHa ¢ COTpyIHUKaMu?

9. Bce nu COTpyIHUKH HMMEIOT BO3MOXKHOCTh paboTaTh yaaneHHO? OOcCyXaanock JH 3TO ¢
HUMU?

10. boutla 15m  pa3paboTaHa (MM CyIIECTBOBala) Kakas-NuOO cHCTeMa KOHTpOJA 3a
NeSITeNIbHOCThIO  yAaNIeHHBbIX coTpynHUKOB? Kak BooOmie ocymecTBisyiach (PyHKIUS KOHTPOJIS
BBITIOJIHEHUS 3aJaHUN?

11. Cuyuraere nu Bpl, uro paGoTa Ha AOMy SBIsSeTcss NpOBEepKOMl Ha 3(P(HEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTH?

12. Yro Ber moxere npemioxutb OpioBoii? Kak «BBIpYINBaTEY U3 CIOXUBIICHCS CUTYallud U
KAaKHE PELICHUs CIENAYET IPUHATH?

oukrwdE
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3ananue 2 AHaau3 npakTtudeckoi curyauuu: «He TpaH:KupbTe 4YeslOBEKO-4achl Ha
COBEIAHUS»

BonpmIMHCTBO KOMIAHUM NPOAYMBIBAIOT CIOXHBIE MHCTPYKLMU [0 YHPABICHUIO KallUTaJIOM,
TpeOytoT yOennuTeNIbHOrO OOOCHOBAaHUS JUIsl JIFOOBIX MHBECTHLMH, YCTaHABIMBAIOT IOPOIrOBBIE
3HAUEHUS U TIIATEJIBHO IPOIHUCHIBAIOT IIPABO PACHOPSKAThCS CPEICTBAMHU B 3aBUCHMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMsi COTpYIHHKOB pacxoayercsi 6e3 orpaHuueHHid. 3BOHKH, MEPENHCKa, BCTPEUH,
TeJNEKOH(PEPEHIMH ChEIAt0T 110 HECKOJIBKY YacOB B JICHb.

VY KaxJoro ympaBlieHIIa, HO KOMIIAHMM IO CYTH HHKaK HE PEeryJupyloT HX OOIIeHHe.
BosnbmHCTBO OpraHu3anuii  BooOIle HE OTCIEKUBAIOT, HAa YTO YXOIUT BpEMs, U IOTOMY
HEYJMBUTEIbHO, YTO €ro TpaTsIT HENPOAYKTMBHO — Ha OECKOHEYHYIO IIEpENUCKY, HEHY)KHBIE
BUJICOKOH(EpeHIIMH M IycTble coOpaHus. Bce 3To mnpsmMoil yOBITOK: uachl, NpPOBEIEHHBbIE Ha
COBCIIAHWU y HayaJlbHUKA, OTHATHl y KiaueHToB. LLtaTel pa3myTsl, OHOpOKpaTHs IBETET, padoTa
3aMeansercs, Aoxoabl najnaroT. COTpyAHHMKH Bce OOblIE BPEMEHM IMPOBOAAT B oduce, a TOJKY
HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HAIpaBJieH Ha JEWCTBUS caMoro uesoBeka. Koyum yuar, kak He
YTOHYTh B DJICKTPOHHOH IEpenucKke, He IOCeIaTh BCe COOpaHusl MOApsA W Tak nanee. LleHHsie
PEKOMEHJALMU, HO, YBBI, CIelOBaTb MM ObIBACT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IMOPSAIAOK
3aTATMBAET, Ha Y€JIO0BEKa CHIILJIIOTCS MMCbMA, COOOILIEHUS, IPUTJIALLIEHUS] HA BCTPEUU, KOTOPBIE HEJIb3S
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIETH, a TO M Ooibiuoil 6occ. Ecim juis Bamiedt KoMIaHuu
paboTa 3aKiIoyaeTcsi B HENPEPHIBHOM OOIIEHUH, TO BbIOOpAa MPAKTUYECKU HE OCTACTCS: TUIBIBUTE HA
JPYTyI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtopple COBpEMEHHO MBICIALIME KOMIAHUM PELIMTEIbHO CMEHMJIM IOJXOJ: OHMU XOTST,
9YTOOBI PYKOBOJAUTENIN LIEHUIM JParoleHHbII pecypc BpeMeHU U OepeXHO UM pacropsikanuch. CBoi
OIOJKET YacOB OHU IUIAHUPYIOT CTOJIb XK€ THIATEIbHO, KaK (PMHAHCOBBIA. DTH OpraHU3aluU HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHbIE PACXO/bI, HO U BBICBOOOJMIN BpPEMSI PYKOBOJIUTENEH U COTPYHHUKOB,
CTUMYJIMPOBAJIM NHHOBALMH U B PE3YJIbTATE YCKOPUIIU POCT.

B unciiax: Kak OpraHu3anuy TepsiloT Bpemst

Ouu 'poys, ObiBIIMIT renaupekrop Intel, roBopun: «Bbl ke He nomycTuTe, 4yTOOBI KOJUIEra
BOpoBaJl o0opyaoBanue U3 opuca? Tak He MO3BONISNTE eMy KpacTh y ToBapullei BpeMs». KoHeuHo,
TaKOro pojia KpaKu 4YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaapp NpPOHMKAIOT BCTPEYU U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAaeTCsl YETKO CIuTaHupoBaTh. CaMu co00i MOSBIAIOTCS MHULIMATHBHI,
TpeOyrole BHUMaH!s pyKOBOJICTBA.

OnHako ceifuac KOMIAHMM pacMojararoT TaKUMH HHCTPYMEHTaMH TalM-MEHEDKMEHTa, O
KOTOPBIX MpeXJe MPUXOAUTIoch Toabko Meutath. Microsoft Outlook, Google Calendar, 1Cal u apyrue
IIPWIOKEHUSI TIOMOTal0T COCTaBUTh PAaClMCAHHUE, ONOBECTUTH COTPYAHHMKOB U OTCIEAUTH, KaK TeE
pacxoayroT oOlee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchbl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHMii
IIPOBOJIUTCS B HEJIEIIO, B MECSIL M B TO/I, U C KAKMMHU LIETSAMH, KaKue OTJIENbl U Kakue JOJDKHOCTH Ha
HUX TPEJCTaBICHbl. JTU NMPHJIOKEHUS BBIABISAIOT J1aXKe OIpeAesieHHbIe MAaTTEPHbl B OpraHU3aliH,
HampuMmep, HapajjienbHylo 00paOOTKy HaHHBIX 10, TOCiIe W BO BpeMmsi coOpanus. Pasymeercs,
KOMITaHUs 00s13aHa rapaHTUPOBATh COTPYIHUKAM IIPUBATHOCTh NEPENUCKU U OOILLEHUS: KOMY MPHUSITHO
OLIYIIaTh TOCTOSHHBIA MpUcMOTp bonbmoro Opara! Tem He MeHee uH(pOpMaIMIO, KOTOpas Jaer
00IIy10 KapTUHKY pacrpeneseHus Ot pKeTa BpeMeHn, coOupaTh HaJI0.

HenaBno Bain & Company mnpoBena wuccienoBaHue OwoJpkera BpeMeHM B 17 KpyHHBIX
KOpHopanusx, IpUMEeHUB aHanuTuyeckue MHCTpyMmeHTbl VoloMetrix (Kpuc bpam BxoauT B ee coBer
JUPEKTOPOB).

N Bor HamM riiaBHbie HAOJIIOACHHS.

IlyHaMu 3JEKTPOHHOW MEPENUCKU. DJIEKTPOHHbIE KOMMYHHMKAIIMM, PAacChlIKa M TEpernucKa,
PE3KO0 TOJIEIIEBEB, 3aMOJIOHMWIN padodee MPOCTPAHCTBO. MHOTHE PYKOBOAUTENH MoiaydaroT mo 200
nuceM B JieHb — Oosee 30 ThICAY B ToJl, a pacnpoCTpPaHEHHE CHUCTEMBbI OBICTPBIX COOOIIEHUH U
KpayJICOPCUHTOBBIX NPUJIOKEHUN ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHa 3aKOHA
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Mertkanda»). Ecnm TpeHn coxXpaHUTCA, TO BO3HS C DJEKTPOHHBIMH TIOCIAHUSIMH 3aliMET Yy
pyKoBouTels 60siee OJHOro pabovero AHS B HENEINIO.

30TBIC.

25ThiC. |
0O60poTHaA CTOpOHa
3akoHa Metkanda
axon Merkands rnacuT, o
LEHHOCTS TRNGKOMMYHUKBLIOH-
HOM CETW BOSPACTEST MO SKENO-
wente. B 1070-e rogel rasHum
cpencTeom canai Guin Tenedon,
PeXe — Tenex: unw Tenerpad.
B cpaguem y pykosoauTenn
® rop npovicxopuno He Gones
THICAYM KOHTaKTOB (He cumTan
BHyTpEHHWX).
C noRenenvem HoBwx TexHo-
NOFWi KONMHECTBO cOOBLYBHMI
pearo yeenwumnccs. Mo Hawwm SJua
RORCHETaM, pyKOBOAHTENL
nony-aer caitvac Ao 30 TucAY
coobuwenuii & rop, W vem suiwe
&r0 yposeHs, Tem Gonkuue pa-
MEHY 80 NORHMHEHHLIE TpaTAT
Ha npouekmBanVe i oBpaBoTky
coobienuUit 1 OpraHmaaLo
MEPORPHATHIA. aTbic,
1ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOAMTENA B rog

1970¢ 1980¢ 19608 20008 20106

Joarue BeTpeud. PykoBoguTenw BBIHYXKIEHBI Yy4acTBOBaTh BO Bce OOJbIIEM dHCIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJle0CTyNa yIpoCcTu ydyactue. B cpeanem Tor-
MEHEIDKEepBl TpaTAT Oojiee NBYX pabodmx THEH B HEAET0 Ha KOH(PEPEHIMH C YYacTHEM TpeX WU
OoJsiee COTPYJHHUKOB; B 1IeJIoM 15% BpeMeHHM OpraHu3allM pacxoayeTcs Ha 3TH MEPONPUAITHS, U JOJIL
3Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky « (P (HeKT pacXoasIuxcsi KpyroB»).

OrpanuyeHHbIl Kpyr o0menus. Berpeu 3a mocneaHue aBa JecATUIETUS CTalo OoJjblie, HO
mums B 20% W3 HUX YYacCTBYIOT NPEIACTABHTENHM JPYTUX KOMIIAHMA WM XOTA OBl JIpyTrux
(GYHKIMOHATIBHBIX CIyk0. M naxke eciau coBellaHUs BBIXOJAT 3a IPAHUILBI OTJENA, B HUX 3a4acTYIO
YYacTBYIOT HE T€ JIIOJIM, a TIOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH MH(pOpMaInueH, a
He 0OCyXXJeHHe M TMOHUCK ajbTepHaTuB. [lo Gosblieil 4acTH Bce 3TH MEPONPUATHS HE IOMOIaroT
pa3BUBATh COTPYTHHYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusax. B GonplimHCTBE
OpTraHu3aIii, KOTOPbIE MBI M3Yy4alld, YYAaCTHUKH TO M JIJO TMOCHUIANN WM YUTAIU DIIEKTPOHHBIE
MUChbMa MpPSIMO Ha COBELIaHUAX. B onHoW kommanuu 22% MpoleHTa MPUCYTCTBYIOIIUX B CPEAHEM
MOCHUTANIN TI0 TMUCHMY KaXKIIble IeCSTh MUHYT. bosee Toro, pyKOBOJAUTEIH OCTOSTHHO 3aITUCHIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPUATHUS, a B MOCIEAHUNA MOMEHT pEIlaloT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. llapamnensHas o0paboTka wuHpoOpManuu | JBOHHOE OpPOHMPOBAHHE CHUXKAIOT
3¢ HEKTUBHOCTh COOpaHM, U OpraHM3allMU Ha3HAYalOT JONOJIHUTEIbHbIE MEPONPHUATHUS, YTOOBI BCe-
Takd JOOWUTHCS pe3ynbraTa. Ha JTOTOMHUTENBHBIX BCTpEYaX YYACTHHKH elle OOJbIIe OTBIEKAIOTCS H
TaK Jlajee J0 OECKOHEUHOCTH.

Henocratok koHTposis. B 0OoibmIMHCTBE KOMIAHMM BpeMsi KOJJIEKTMBA HE OLEHUBAIOT B
JICHEeKHOM BbIpakeHUHU. Eciii HavyaabHMK PELInl MPOBECTH COOpaHue, ero MOMOITHHUK UM CEKpeTaphb
pacchlTaeT MPHIIIANICHUST WM, OTHICKAB OKHO B rpadWKe KOJUICKTHBA, TOMPOCTY HM3BEIIAET BCEX O
BcTpedue. Hampumep, oOHapyXuB Kakylo-TO NpoOjeMy, CO3BIBAlOT LENbIH  OTHEN, MpOCsT
MIPOAHATM3UPOBATh CUTYAITUIO U TIPETIOKUTHh MEPHI TI0 pemieHno. Kak mpaBuiio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelIeHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxnblii BbIxoa. B HemaBHeM wmccrmenoBanuu Bain Tom-MeHemKepbl OIEHUIN OoJiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEAI(PPEKTUBHBIE» WIIN «KpaiiHe HedEKTHBHBIE).
Tem He MeHee OpraHM3alMd PENKO OICHWBAIOT IMPOIYKTHBHOCTH COBEIIAHHWI, HE TOBOPS YK O
HaKa3zaHUsIX 3a 6ecrose3Hble COOpaHMsl WM Harpajaax 3a AeUCTBUTEIbHO LICHHBIE.
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TpynHo moacuurTaTh, Kakyr 4acTb MOTEPSHHOIO BPEMEHU MOKHO OblIo Obl cOepeub. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH 110 20% COBOKYMHBIX pabOUYNX
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.

Upena kopoTko

TUKA * CTAHAAPTHIUPOBATL NPOLECC
NPUHATUA POLIBHHE;

TalM-MEHEKMEHT HE NOMOMXET Hekotopbie KoMNaHuu npolyoT Hoswst nojgxoa onupaerca * YCTaKOBHTL EAMHBIA PACNOPARACK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOAX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS! cOBpanHni;
8 APOTHROPAHE C 0L AN BPEeMA KaK APAroueHHLIfl pecype * POPMHPOBATE NOBECTKY AHA, * BBECTH KONWNECTBEHHbIE NAPa-
¥ TPEGOBAHHMAMH OPraHH3aAUMK, W BRYT CIOHET BPEMEHH CTONL HCXORA M3 NPHOPHTETOS, METPBI ANA HAMEPEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArpy3Hy Ha OPraHU3aAUMO,
U PHHAHCOBHIA. C Hyns;
* npopadarwears GH3HeC-NNaH 3™ CTparTeriu NOMOrYT KOMNa-
AMR NOGOro NPOaKTa; HHUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTSL OPICTRYKTYRY: OT NOKYLWeHWA Ha WX Bpama,
* PACNPeenuTL OTBETCTBEHHOCTS CHU3HTE PACKOAL! W NOBLICHTL
38 MHBECTUUMM BPEMEHH; NPOAYKIMBHOCTL.

BOCEMb CTPATET'W YIIPABJIEHUSI BPEMEHEM

Hekoropele koMmmaHuu Bcepbe3 B3SUIMCh 3a pelleHHe 3Tol mnpobiembl. OHU COCTaBUIU
ouLmanbHBIA OHO/KET BPEMEHUM U PpACIOPSDKAIOTCS MM KaK LIEHHBIM PECypcoM, Orpaxjas
PYKOBOJIUTEINEH OT MOKYIIEHHH Ha MX BpeMs, JOOMBAsACh MPOIYKTUBHOCTH COOpaHUi U Ipyrux Gopm
cBs3u. Ha ux mpumepe Mbl BBIIBUIIM BOCEMb TIOJIE3HBIX CTPATErHM.

Crporo ordupaiite Bonpochl NoBecTKH BeTpeuHd. [Ipu3Hak Hacrosmiero aujaepa — yMeEHHE
BBLJIEJIATH NPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEICTABIIIM ce0e, Ha YTO HY>KHO TPaTUTh
BpeMs B [IEPBYIO 0YEPEIb, & YTO MOXKHO OTJIOKUTH UIIM BOBCE IIPOUTHOPHUPOBATD.

Maio KTo CpaBHHMTCS B MCKYCCTBE YIIPaBJICHMs BpeMeHeM ¢ MokoiHbM CtuBoM /[xobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3aIlMKJIEH Ha OJHOW menn — ycmexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHE/DKEPOB KyJa-HUOYAb Ha KYpOPT U MPOCUI UX COCTABUTh CIIMCOK U3 JECITU
MPUOPUTETHBIX 3a]a4 Ha CIEAYIOMMi roa. Bee ydacTHHKH OT4assHHO OOpPOJUCH 32 TO, YTOOBI B IOPT-
muct Bonwu ux uaen. Ho JlxoOc Opan mapkep M BbIYEPKUBAJl CEMb HUKHMX MMyHKTOB. «HaMm noj cuiy
TOJIBKO TpU», — TOSCHSUI OH, TEM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIIaHHSA Oepercs, a 4Yem
3aHuUMaTbcs He craHeT. Tak J[Xo0c oTcekan «IIym» U CTpaTerHuecKd MCIIOJIb30BAJl CaMbIX CHIIBHBIX
COTPYAHMKOB, HE OTHUMAas Yy HHUX BpeMs HampacHo. Temnbl WHHOBAalMM B KOMIIAHMHM JAJIEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B utore Apple ObICTpo caenanach OJHOW M3 Ooraredmmux B
MHpE KOMITaHHH.

CocraBbTe OHOIKET BPEeMEHH «C HYJs». MHOrme KOMIAaHWM COCTABIIIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOJDKET KaKIbli I'oJl ¢ YHUCTOrO JIMCTA, HE HCIOJB3YyS KaK OTIPABHYIO TOUYKY
OI0JKEeT HUCTeKIIero roja. Jlyumme KOMIAHMU TaK JK€ COCTAaBIAOT M OwojkeT BpemeHH. OHu
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIMIIb 332 CUYET OTKa3a OT YEro-To, 4TO Y€ HaXOJUTCS B IyJe
MEpONPHUATHH.

Bossmem k npumepy, Ford Motor. Korga Anan Mynamnu 3aHsu1 JOKHOCTh T€HAMPEKTOPA, OH
Oo0OHapy>KuJI, YTO PyKOBOJCTBO KOMIIAHUU TPATUT Ha BCTPEUU OUY€Hb MHOTO BpeMeHu. HeBeposiTHO, HO
€KEMECAYHO JI «BEPXYLIKM» KOMIAHUU — 35 4YeloBEeK — MPOBOAMIIMN LIETYI0 «HENETI0 BCTPEU»:
1ATh OyTHUX JHEH 00CYX Ay MporpaMMy M UTOTH. DTU CECCUU 0OXOIMIINCH KOMITAHUH HEAEUIeBO —
JI0pO’Ke, UeM OHa MorJja ce0e MO3BOJUTh B TY HOPY.

B xonue Mymnnanu obpaTuiicss K KOMaHzae ¢ Ipoch00il oleHUTh 3((HEKTUBHOCTh PETyIISPHBIX
coOpaHMii M MO WUTOraM OTCEsl HEHYXHbI€ M COKpaTWJ 3aTAHyThble. 3aMETHO IOBBICHJIACH OT/Aaya
BpeMeHHu. PykoBoACTBO cTano ropaszno 0ojiee KPUTUYHO OTHOCUTHCSA K 3asBKaM Ha HOBBIE BCTPEUH.
Xots menemkepos Ford He mpocunu HempeMeHHO O0TKa3aThCs OT KAKUX-JIHOO MEPONPHUATHH, Ipexae
4YeM Ha3HA4aTb HOBBIE, OHU Cpa3y K€ I0YYBCTBOBAJIM, UTO UM BBIIEIEH HEKUI BPEMEHHOU JIMMUT.

Ceifuac BMeCTO MATHAHEBHBIX ceccuit Ford mpoBoauT ekeHenenbHbIE BCTPEYH IO OIICHKE
OusHec--11aHa. Briciiee pyKOBOACTBO KOMIIAHHMHU YETHIPE-TATh YacOB OOCY)KIaeT CTpaTerHuecKue
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BOIIPOCHI U MPOBEpsIET pe3yibTaThl. [loBecTka AHS cTaHgapTHAs, a IOTOMY U MOATOTOBKA K HEMY HJIET
B Ford mo-nakaranomy, 6arogapsi 4emMy ynajiaoch BHICBOOOJUTH THICSYM paOOYHMX YacOB M COKPATHTH
pacxoabpl — Kak pa3 B TOT MOMEHT, KOrJa KOHKYPEHTbl HCKall TOCydapCTBEHHBIE CyOCHIUU.
[ToBbICHIICS TEMIT IPUHATHUS PEUICHUH, M YIy4IIHIOCh UX Ka4eCTBO, a 3HAUUT, ycKopuics Beixoa Ford
U3 KpHU3Huca.

IIpopabarbiBaiiTe Ou3Hec-IUIAH [Jsl JIIO00ro HOBOro mnpoektra. Kommanum dYacrto
«3apa)karoTCs» UHUIIMATUBHOCTHIO U HAUMHAIOT TPOMO3IUTH OJIMH MPOEKT Ha Apyroil. C Bugy Bce OHU
MHTEPECHbIE, HO OYeHb HEMHOTHM CYXIEHO JJOWTH 10 KOHIIA.

Korga I'spu INonabepr cran reaaupexkTopom Newmont Mining, oH oOHapy»Kuil B KoMIaHuu 87
MPOEKTOB pPAa3HOM CTENEHH TOTOBHOCTH. KakIpIM 3aHUMAJCS OJWH MM HECKOJIBKO YJICHOB
UCIIOJIHUTEJIBHOTO coBeTa. VHMIMATUBBI, HAllpaBJICHHbIE Ha TOBBIINICHHE 0€30IacHOCTH PadoT HIU
3¢ hekTHBHOCTH M00BIUN, OB HEOOXOIUMBI, HO OBIJIO MHOTO ¥ COMHHUTEIBHBIX — €CIIU MOJICUUTATH
COOTHOIIEHHUE BJIOXKEHHBIX CUJI U PE3YJIbTATOB.

AddekT pacxopalmxca KpYros

0/1H0 EXEHEAENLHOE
BHHE

YACOB B roOA,
BCTPEYH C YNEHAMM
KOMAHAE! ,

YACOBB 104

c&maﬂwo
YACOBB IO
NPE/BAPUTENLHBIE
COBELUAHMA

YACOB B 04
BCEM0 3410/

0000

YroObI COBIAIATh C «3MUIEMHEN TPOEKTOBY, [ 010epr mpuKaszain COCTaBUTh OM3HEC-TUTAHBI JIIS
BCEX pa3pabaTblBaeMbIX M HaMeyaeMbIX HHHUIMATUB. OTHBIHE, NpPEXaAe 4YeM 3aHSAThCS YeM-TO,
PYKOBOJIUTENIN HPOBEPSUIM IJIaH M CYUTAIM, CTOMT JIM OBYMHKA BBIIAECIKH. B kaxmom mnpoekre
MIPOCUUTHIBAJIACH MPEIOIaraeMas BbIroJla U BCE pacxo/ibl, BKJIKOYAs 3aTpaThl BpEMEHH, U Ha KaXKIbIi
Ha3HayaJld OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPBI OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IJIaHa, a
TaKXke Mo OI0JDKETY.

OTu Mepbl NpUHECIH pe3ynbTaT. MHOrMe MpOoeKThl, 3aTesHHbIE enle 10 npuxona [onadepra,
ObUIM OTMEHEHBI, MOCKOJbKY IMOJ HHUMH He OblIO yOequTeabHOro OW3Hec-TUIaHa, a KaKHe-TO He
MpouuId «3amuTy». Yepe3 Tpu mecsua noptrdoiano MHUIMATUB B Newmont COKpaTHIICS Ha TPETh.
Tenmepp KoMIaHMsA TJaBHBIM 00pa3oM BKJIaJblBajla BpeMs B TIOBBIIICHHE O€30MAaCHOCTH U
s dexTuBHOCTH PabOT.

Ynpocturte cTpYKTYpy opranu3anuu. Yem Oosiblie YpoBHEH OTAENSET TeHIUpPEKTOopa OT TeX,
KTO HEIMOCPEJCTBEHHO pabOTaeT ¢ KJIMEHTaMH, TeM JoJiblle UAET MHPOpMalUs U TeM TpyAHEe
IIPUHUMATh peleHue. Bee pykoBoANUTENN 3HAIOT 3TO, HO HE BCE JENAlOT BhIBOABL. M elie: MHOrME He
IIOHUMAIOT, YTO KaXIbli JIONOJHHUTEIBHBIA CyIepBali3ep — OTO JIMIIHHE pacXxoJbl, IaIEKO
IIPEBOCXOJAIINE CTOMMOCTD CaMOM IITaTHOW eqUHMIIBL. [[poMexyTOUHas HHCTaHLIUS OPraHU3yET CBOU
coOpaHMs, U 3HAYMUT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUIEHMS, KTO-TO MX OLEHUBATh, U KaXKIo0e
coOpaHHe TMOpPOXKJAaeT MHOXKECTBO ceOe MoJ0O0HBIX. MBI BBIUMCIUIM, YTO B CPEJHEM IOSBICHUE
HOBOT'0 MEHEJ[)Kepa B OpraHU3aluu 100aBiseT paboThl Ha MOJITOpA YEJIOBEKa — €ro CTaBKa IUTIOC elle
50% BpeMeHHM OJHOrO0 W3 MOJYMHEHHBIX, a KaXIbld JOMOJHUTEIBHBIM BULE-TPE3UJIEHT CO3JacT
paboty nmns 2,6 yenoBeka. MEHEIKEPOB W BHUIIC-TIPE3UJICHTOB COMPOBOXKIACT IIENIBIA «KapaBaH
MOMOIIHUKOB, OT JIMYHOTO CEKpeTapsi A0 PYKOBOJIMTENs KOMaHJbl — U 3TO emie Ooiblie paboTsl U
maepxkek. (CM. Bpe3ky «Bo uto oboiaeTcst emie OAuH PYKOBOAMTENbY».) PabOTHI CTaHOBUTCS BCE
Oosblile, a BpEMEHH — BCE MEHBbIIIE.
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[TockonpKy JMIIHME YPOBHU AJIMHUHHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE MpPSIMbIE W
KOCBEHHBIC HU3JIEP’KKH, TOBBICUTH 3()PPEKTUBHOCTH PaOOTHI MOXKHO, YIPOCTHUB CaMy OPraHU3aIUIo,
npudeM HauyaB ¢ BepxHUX cjioeB. B 2010 roxy Kanudopauiickuii yHUBEpCUTET B bepkiin CTOIKHYIICS
C Cepbe3HBIMU (PMHAHCOBBIMH 3aTPYJHEHHUSIMH: W3-3a HaKOMMBIIErocs aedunura OIOHKETa y HEro
cpezaimm $150 muH. YToOBI NpOHHAHCUPOBATH ACATEIBHOCTh, HA KOTOPOH NEPXKHUTCS pPEryTaIus
YHUBEPCUTETA KaK Y4eOHOTrO ¥ HAyYHOTO LIEHTPA, aIMUHUCTPAIHS CTaJIa UCKATh CIIOCOOBI COKPATHUTH
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcurera PobGept bupreHo npeanoxun mporpammy
yIy4dlIeHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOW,  WH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOM CIYKO Jis BceX 14 KoJulemKel W cTa C JIMIIHUM Kadeap
YHUBEPCHUTETA.

Bce astu ciyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaI MEXK(aKyJIbTeTCKUMU. ITO
MO3BOJIMJIO YJIAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3B€HHEB» U BHICBOOOJUTH HEMAJIO BPEMEHHU.
PecTpykrypu3alus 1 ynpouieHrue coeperiiv yHuBepcuTety okosio $120 mun B roxa. bepkim Hay4wiics
TPAaTUTh MEHbIIIE, a AETaTh OOJIbIIE.

BblgesnTe OTBETCTBEHHBIX 3a BpeMEHHbIe 3aTparbl. bBOJNBIIMHCTBO KOMIIAHUK HE
OTPAaHUYUBAIOT KPYT JIOZCH, 00IaIaloNX IPaBOM CO3bIBaTh coOpaHus. B pe3ynbprare — pemeHus o
TOM, KakK JOJro MpOIJIMTCS 3acelaHue, KOro I03BaTb M JaXKe O00s3aHbl JM MPUTJIalleHHbIE
MIPUCYTCTBOBAThH JINYHO, 3a4aCTYI0 NMPUHUMAIOT HA HIDKHEM yYpOBHE Hepapxuu. MeponpusiTusi CTOST
HEICIIEBO, HO TIAHUPYIOTCSA OECKOHTPOIBHO.

K npumepy, pykoBoauTenn KpYyMHOTO MPOU3BOJICTBA HEJABHO OOHAPYKHWIIM, YTO PEryJsipHBIC
MOJIyTOPAYaCOBbIC COBEIAHMS MEHEKEPOB CpPEIIHETo 3BeHa o0xoasTces Oonee yem B $15 MutH B rox.
Ha Bompoc, KTO CaHKIIMOHHPOBAJ 3T BCTPEUYH, MEHEHKEPHI HE MOTJIM JIaTh BPAa3yMUTEIHLHOTO OTBETA.
«HuxkTo... momoutHuk Toma pacchliaeT mpurianieHue, ¥ KoManaa coodupaercs». VHbIMH cloBaMu,
CeKpeTapro MIIJIIIICIO BUIIC-TTPE3HICHTA [TO3BOJICHO TPaTUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 peub 111a 0 NpSMBIX pacxoAax, HUKTO Obl HE MO3BOJIIII €My PacHOpSAIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B napyroit mpou3BOACTBEHHOW KOMIIaHWH, C KOTOPOH Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIUIO JIBA MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOJYKTUBHEIC coOpaHus. Bo-mepBsix,
MIPOJIOJKUTENIBHOCTh CPE3aj C yaca J0 Mojaydaca, a BO-BTOPHIX, OIPAHUYMIIN YHCIIO YYACTHUKOB —
He Oonee cemu. Tenepp, UTOOBI MPOBECTH BCTpEUy JJIMHHEE MOIYTOpa 4acoB WM C ydyacTHeM Ooiiee
CEeMH 4YeJIOBEK, Ha/lo OBLJIO MOMydaTh pa3pelieHne PyKOBOIUTEINS Ha JIBa YPOBHSA BbIIIE. 3a MOJTOJa
OIO/KET BPEMEHU COKPATWIW: B JIEHEKHOM HSKBHBAJICHTE BBIUTPHIII OBLT PaBEH 3apIuiaTe JABYXCOT
COTPYJAHHUKOB.

Bo 4yT0 o6onpetcs ewe
OJIUH PyKOBOAUTEb

Y Ka)ki0ro pyKoBOAUTE A €CTb NOMOLLHMKK: OHW 0GpaGaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMs TOXKe crieflyeT y4UTbiBaTb. YeM Bbilie paHr
y MeHeaxepa, Tem 6oblie NMOMOLHUKOB TpebyeTcs.
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CranpapTusupyiiTe mpouecc NPUHATHA pelleHUusi. Bo MHOrMX KOMIIAHUAX HPOLERypbl U
mpaBa MpopaboTaHbl TaK IJIOXO, YTO JIIOJM JOJbIIE OOCYKIAI0OT KTO W YTO JOJDKEH peIiaTh, YeM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMOJIHAIOT pelieHusl. B Takux ciiydasx UMeeT CMbICI BbIpadOTaTh
€IMHBIN JUI BCEH OpraHU3allK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PELICHUI
U cOepexeT BpeMs sl APYTUX JIe.

XopomuM MpUMEPOM MOXKET MociykuTh Woodside, kpynHeiimas B ABCTpaJlud He3aBUCUMAs
HedTerazoBast KoMIaHus. ['oaMu ynop aenajics Ha «MaTPUYHBIN) NPUHLIUI U COTPYAHUKU HE ObUIH
YEeTKO 3aKperuieHbl 3a oTnaenamu. Cucrema CrIocoOCTBOBaJIa COTPYIHHUYECTBY MEXAY pPa3sHBIMHU
MOJIpa3JeJICHUs MU KOMIIAaHUM, HO IpaBa U MOJOTYETHOCTh HE ObUIM MpOsCHEHBL. B pe3ynbTarte Bce
OoJbllle BPEMEHU YXOJAWIO Ha KOOPJMHUPOBAHUE ACUCTBUI PAa3NIMYHBIX OTAEIOB M (MIHATIOB — U
COOTBETCTBEHHO Bo3pacTasim pacxonbl. B 2012 romy pykoBoactBo Woodside mnpomucano psij
MPUHIUIIOB, OJHO3HAYHO pacIpeleiuB O0S3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HBIMHU
MO/Ipa3CICHUsAMU, TEXHHUUYECKUMHU CIy:kK0aMU U 1ITa0-KBApTUPOM KOHIlepHA. MHOruEe COTpyIHUKH
MPOILIN CHEeIHUAIbHBIN TPEHUHT, OCBOWJIM HOBbIE IMPUHIMIBI PaOOThHI U MOHSIN, KaK UX IPUMEHSTH B
CBOMX KOMaHJaX. YToObl yCTpaHUTh MCKYCCTBEHHBIE MPEMSATCTBUS U YCKOPUTH IPOLECC MPUHSATHUS
pemieHuid, OblTa co3naHa HeOOJNbIIAs CETh «HABHTAaTOPOBY» — IMPEACTABUTENEH pa3HBIX OT/ENIOB
KOMITaHUH.

PesynbraTel He 3acTaBmiM ceOst xkaaTh. Pa3o0paBmimch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3amerHo oOierywin mnpuHsATHe peuieHuil. CIKOHOMJIEHHOE BpeMs B
OCHOBHOM TpPATST HA BHIIIOJHEHHUE PEILICHUIN U BBIBIEHUE HOBBIX BOZMOXXHOCTEN pOCTa.

YcraHoBUTH euHBII pacnopsiiok. Hu ogHa koMmaHusi He MOXXET BOBCE OTMEHUTh COOpaHus
—OHM IIOMOTalOT HaJaXUBaTh COTPYJAHMYECTBO M IPUHMMATh OCHOBHbIE pemieHus. Ho MoxkHO
3aMETHO MOBBICUTH Ka4eCTBO BCTPEY, €CIIH COOII0IaTh HECKOIBKO OYEBUIHBIX HOPM.

* SIcHo mpomnuckIBaTh 1enu coBentanus. B Intel y mro6oro codpanus cpazy 0003HAYAOT 3aa4H:
uHpopmanus mo remMe A, oodcyxkaenue TeMsl B, pemenue no teme C. 3By4uT mpocTo, HO Oraromaps
TaKMM M€paMm BC€ NIPUCYTCTBYIOLINE 3HAIOT, K UEMY JTOJIKHBI IPUUTH.

* ['oTtoBuTh 3apanee. B kommanum Ford Bce marepuwanbl mis exeHenenabHOH Bcrpeun BPR
pacchUIaloTCsl 3apaHee, YTOObl YYAaCTHHKH MOTJIM O3HAKOMHTBHCS C HHMH JI0 COOpaHUS W MEHBIIE
BpPEMEHH TPaTUTh Ha 0OMeH uHpopMaIueil ye Ha caMoM COOpaHUH.

* Hauunate BoBpems. Eciu yacoBoe coOpaHue HauMHAETCS BCErO JIMILIb C MATHUMUHYTHBIM
OII03/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOTO BPEMEHHU.

B npyrux chepax aesTenbHOCTH pyKOBOJCTBO TaKOT'O HE OTEpIHENo Obl. ¢ 3akaHYMBaTh OBICTPO,
ocoOeHHO ecnu ToinKy He BUAHO. CtuB J[)koOc TpeboBas «CMEHBI COCTaBa», €CIU BUAET, 4YTO
YYaCTHUKH SIBUJIUCH HEMOATOTOBJICHHBIMU WJIU MPOJYKTUBHOCTH 00CYyXJeHus, najgaer. Koe-komy 310
Ka3aJIoCh yepecuyp rpyObIM, HO TaK OH MpeA0TBpalllal HallpacHbIe TPAThl BPEMEHH U JICHET.

Nudopmupyiite MeHea:kepoB 00 ux 3arparax. [0BOpsAT, TO, UYTO HEIb3 HU3MEPHUTH,
HEBO3MO)KHO TNPOKOHTPOJIMpPOBaTh. ONHAKO JMIIb HEMHOTME OpPraHU3allMd PETYJSIPHO H3MEPSIOT
TaKHle CYIIECTBEHHbIE, CKa3bIBAIOIUECS HA MPOAYKTUBHOCTH MapaMeTpbl, KaK MPOJ0JIKUTENbHOCTh U
MIOCEIIAeMOCTh COOpaHuil, 00BEMBI 3JEKTPOHHOH MOUThl. be3 MOHUTOpPHHra HEBO3MOXKHO MOHATH, HA
YTO PACXOJyeTcs BpeMs, U TPYJHO €ro OpraHu3oBaTh. A He 3Has TEKyILIMX IOoKa3aTesed 3arpar
BPEMEHH, HEBO3MOXKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pykoBOJUTENH YK€ MOJICUUTHIBAIOT, CKOJIBKO BPEMEHH OHM MPOBOJIAT Ha COOpaHUSX C
pa3HBIMH KOJUJIEKTUBAMHM M TIO pa3HbIM MoBogaMm. /[l 3TOro A0CTaTOYHO 3aBECTH JIMYHBIN
exenHeBHUK. HexkoTtopele kommanwu, B TOM dmcie Seagate u Boeing, MpoBOAST SKCIEPUMEHT:
MPEOCTABIISAIOT MEHEXKepaM HOJIHBIN OTYET 0 TOM «OpeMeHN», KOTOPOe T€ BO3JIAraloT Ha KOMITAHUIO
B BUJIE COOpaHUi, SJIEKTPOHHOM NMEPENUCKHU U TaK Jajee.

B Seagate HecKOIBKO PYKOBOAMTENEH Y4acTBYIOT B CHELMAIBHOM IpOrpaMMe: OHHM IHOJydaroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B CONOCTaBJIECHUH CO CPEIHUM JUIsl PYKOBOJHUTENEH UX YPOBHS.
OTH CBOJAKH ITOMOTal0T CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMbBIN JIPATOIEHHBIV PECYPC OPTAHMU3AIIAU, HO 3a9acTyio ero
TpaTaT 3psA. Hu 3a kakue JeHbrM HaM HU NPUKYIUTh K CyTKam JABaJALATh MHATHIM Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHbIE B OECCMBICIIEHHOW ToBOopuibHE. YUToOBI Bamia KomaHaa paboTana Io
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MaKCUMyMy, HYXKHO Oepedb IparoleHHOe BpeMsi COTPYAHHMKOB, COCTABIISATH CTPOTHH OHOKET
BPEMEHH, MPUIOKUTH YCHUIIHS K TOMY, 9YTOOBI MHBECTHIIMH BPEMEHU MPUHOCHIIN BaIlleii KOMIIAaHUH KaK
MOYHO OOJIBIIIYIO MPHUOBLITB.

Bomnpocel 1u1st 00Cy:KIeHus:

1. Kak paccuutaTh CTOMUMOCTb pabO4Yero BpEMEHH, U I Yero Hy)KHa 3Ta BeluynuHa?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJII YET0 3TO HEOOXOIUMO JeaTh?
3. Kak ycneBatsh nenarb Bce?

4. Yto nenaere Bei, 115 Toro uro 661 y Bac Ob110 10CTaTOYHO CBOOOHOTO BPEMEHH ?
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