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1. ITosicHuTeIbHAS 3alIMCKA
1.1. lleap 1 3aaa9u AUCHUILIHHBI

L]env kypca — popMupoBaHue y CTYJCHTOB HEOOXOAUMOT0 00bEMa KOMITETEHITU, TPEOYEMBIX IS
peaM3alud OpPraHU3aTOPCKUX W YNPaBIECHYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
MPOPECCHOHATIBHYIO QIANTAIMI0 K JEATEILHOCTH B COBPEMEHHBIX OpraHu3ausax u 3(PQPeKTuBHOTO
B3aUMOJICUCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJbHOTO IPABOBOTO TOJSA C COOJIOJIGHUEM HOPM
po(ecCHOHATBFHON U 00IIeYeTOBEYeCKON ITUKH, M C YIETOM MOCIEAHUX JTOCTHKEHUN U TIEPEIOBOTO
OITIBITa B 00JIaCTH MCHEKMEHTA.

3aoauu kypca:

— O3HAaKOMHUTH CTYJCHTOB C UCTOKaMH (hOPMUPOBAHMSI YIPABICHYCCKUX UICH M B3TIISAIOB U HX
JTATbHEHTIICH 2BOMIOIMEH B pa3HbIe HCTOPUYECKUE MEPUOABI B PA3IMYHBIX CTPaHaxX, a TaK)Ke CBSI3BIO
COBPEMEHHOT'0 COCTOSIHUS YIPaBIEHYECKON MBICIH C MPOIILIBIM;

— paccMOTpPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIKMEHTAa M JaTh NpeACTaBlIeHHE 00
WHTETPUPOBAHHOM TIOJXOJE€ K PEHICHUI0 KOHIENTYaJIbHBIX BOIPOCOB TEOPUU YIPaBJICHHUS U
MEHE/DKMEHTA, M MPAKTHKHA MEHEKMEHTA B OpraHU3aIMsIX pa3IndHbIX (hOpM COOCTBEHHOCTH.

— O3HAKOMHUThH CTYJCHTOB C BHEJPEHHWEM HOBBIX TNPUHIMUIIOB W METOJ0B 3(P(HEKTUBHOTO
MEHE/DKMEHTA M KOOPAMHAIIMHN JEATEIHbHOCTH KOJIJIEKTHUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIIHIX;

-~ O3HAKOMHUTH CTYACHTOB C BHEJPEHHWEM HOBBIX TPUHIUIIOB W METOAOB YIPaBJICHUS
KOJUIEKTUBAMH JIFOJIEH BO UMs JOCTUXKEHHUSI BBICOKUX COIMATbHO-I)KOHOMHYECKUX PE3YIbTaTOB.

- pPaccMOTPETh HAYYHO-TIPAKTHYECKHE IOIXOJbI K YIPABJICHHIO M 0Opa3Ibl COBPEMEHHOTO
yIOpaBleHUs, JOMUHUPYIOIIKE B TOW UM WHOM COIMANIBHO-KYJIBTYPHOU cpelie, UCXOs U3 MPUHIIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIIICHHM.

1.2. IlepevyeHb MIaHNPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI N0 TUCHMILJIMHE, COOTHECEHHBIX C
HHIMKATOPAMHU JAOCTUKEHHUS] KOMIeTeHIH i

Komnerennus
(Kol 1 HAMEHOBAHUE)

HNuaukarTopsl
KOMIIETEHIIH i
(K01 ¥ HAUMEHOBAHUE)

Pe3yabTarsl 00yueHus

VK-3. Cnocoben
OCYILECTBIISTH COIUABLHOE
B3aHMMOJIEUCTBHE U
peaM30BLIBAThH CBOIO POJIb B
KOMaHje

VK-3.1. [Touumaet

s pexTuBHOCTH
UCIOJIh30BAHUS CTPATETHH
COTPpYJIHHYECTBA IS
INOCTUIKEHHUS MOCTABJICHHOMN
LIEJIH; OMPEIEIISET POJIh
Ka)KJIOT'0 y4acTHHKA B
KOMaHJIE;

3naem: >¢b(heKTUBHOCTD WCTIONB30BAHU
CTpaTeruu COTPYAHUYECTBA IS
JIOCTHIKEHHS MOCTaBJICHHOM eI,
OMpEeNENseT CBOIO POJIb B KOMAHJIE.
Ymeem: penBuneTh pe3yNbTaThl JIUYHBIX
JeHCTBHI U opraHusyeT paboTy KOMaH]IbI
JUISL JOCTHXKEHUA 3aJJaHHOTO PE3yJIbTaTa.
Bradeem: nmeMoHCTpUpyeT TTOHUMaHHUE
pe3yIbTaTOB JIMYHBIX JIeHCTBHI;
OmnpenessieT MOCIEI0BATEIbHOCTh IIaroB
JUIS TOCTHUXKEHUS TTOCTABJICHHOM IIEIU U
KOHTPOJUPYET UX BBHIIIOJIHECHHUE.

YK-3.2 3¢ dexrurao
B3aHMO/JICUCTBYET C UJICHAMU
KOMaH/Ibl; y4aCTBYET B
obmene nHpopMaIuei,
3HAHUAMHA

U OTBITOM; COJICUCTBYET
MIPE3CHTALUU PE3YIbTATOB
paboThl KOMaHIbI; COOMIOIaeT
ITUYECKHUE HOPMEI
B3aNMMOJCHCTBHS.

3unaem: paszHble BHUABl KOMMYHHKAIUH
(ycTHYI0, THCBMEHHYIO, BepOaIpHYIO,
HEeBepOATBHYIO, peanbHyl0, W Ap.) I
PYKOBOJICTBA KOMAaHAOH M JOCTHIKCHUS
IIOCTaBJICHHOH IIEIIH.

Ymeem: yuyuTHIBAT B  COBMECTHOM
JESATEIIBHOCTH OCOOCHHOCTH MOBEACHUS U
OOIIEHUS PA3HBIX JIFOJICH.

Braoeem: wmertomamu 3 QPEKTUBHOTO
B3aMMOJICHCTBUSL C JPYTHMH YJICHAMH
KOMaHJbl, B TOM 4HCIIE Y4YacTBYeT B




oOMeHe WHpOpMAIMeH, 3HAHUSIMH U
ONBITOM, W TPE3CHTAllMH pPEe3yJIbTaTOB
pabOTBI KOMaHIbI.

YK-6. CriocoOeH yrpaBIsiTh
CBOMM BpEMEHEM,
BBICTpanBaTh U
peanu30BbIBATh TPACKTOPHIO
CaMOpa3BUTHUS Ha OCHOBE
MIPUHLIATIOB 00pa30BaHUs B
TE€4YCHHE BCEH JKU3HU

VK-6.1. Onpenensiet uenu
COOCTBEHHOM NEATCIHHOCTH,
OIICHUBAS ITyTH UX
JIOCTIKEHHS C YIETOM
pecypcoB, yCIOBH, CPEJICTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3BUTHS ACSITSILHOCTH H
TUIAHUPYEMBIX Pe3yIbTaTOB

3naem: BO3MOXXHOCTH MPUMEHEHHUS CBOUX
PECYPCOB U UX MPEAETIOB Ui YCIEITHOTO
BBITIOJIHCHUSI TIOPYYCHHOMN paOOTHI.
Ymeem: TpoSBIATHL WHTEpeC K yuebe
u UCTIOJIB3YEeT MPEI0CTABIIAEMbIC
BO3MOKHOCTH JJISl TIPHOOpPETEHHsI HOBBIX
3HAHUM U HaBBIKOB.

Braoeem:  omenkxoit  sddexTHBHOCTH
WCIIOJIb30BAaHUS BPEMEHH U JPYTUX
PECYpPCOB TpU PEUICHUU TOCTABJICHHBIX
3ajad, a TaKKe OTHOCHUTEIILHO
MOJIYYEHHOTO PE3yJIbTaTA.

YK-6.2. Dopmynupyer nenu
COOCTBEHHOM JACITEIbHOCTH,
oTpeJIeIiss MyTH UX
JOCTHIKEHUS C YISTOM
pecypcoB, YCIOBHIA, CPEJICTB,
BPEMEHHOH NEPCIICKTUBEI
Pa3BUTHS JICATEIBHOCTH U
MJIAHUPYEMBIX PE3YyJIbTaTOB

3naem: BaXXHOCTH IJIAHUPOBAHUS
HEPCIEKTUBHBIX LeJIeH IESTEIbHOCTH C
YY€TOM YCJIOBHH, CPEJICTB, TMYHOCTHBIX
BO3MOXXHOCTEH, 3TallOB KAPLEPHOTO
pocTa, BpeMEHHON NEPCIEKTHBEI
pa3BUTHS AEATEILHOCTH U TPEOOBaHUIA
pBIHKA TpyJa.

Ymeem: yctaHaBnuBaTh IPUOPUTETHI
cOOCTBEHHOM AESATENbHOCTH, BEICTpanBas
TUTAHBI KX JOCTHKEHHUSL.

Bradeem: MeTogaMy OLEHKH
Pa3sHOOOPa3HBIX pecypcoB (JITUHOCTHBIX,
NCUXO()U3NOIOTHYECKHUX, CHTYaTHBHBIX,
BPEMEHHBIX U T.[.), UCTIONb3YEMBIX IS
pelieHns 3ajad caMoOpraHu3aluy U
caMopa3BUTHS.

OIIK-2. Cniocoben
HPE/ICTABIAT PE3YJIbTATHI
npodeccnoHaIbHOM
JeSTEITLHOCTH C
IPUMEHEHUEM MOHATHIHOTO
anmapara, oOIeHayYHOH U
npodeccuoHaNTbHON
TEPMHHOJIOTUHU B cepe
U3Yy4YEeHUs CTpaH A3HUU U
Adpuxu

OIIK-2.2. 'oToBHT 1
MIPEACTABIISIET COOOIICHUS
nepes LejaeBoil ayuTopuei no
MIHPOKOMY KPYTY
BOCTOKOBEHBIX CIOKETOB

3Haem: IPUHIMATIBI TIPEICTABICHUS
COOOTICHUH TIepe T IIeJICBON ay TUTOPHEH
10 MIHPOKOMY KPYT'y BOCTOKOBEIAHBIX
CIOJKCTOB.

Ymeem: npuMeHITh MPUHLUIIBL
MIPEICTaBICHUS COOOIECHUH mepe
LEJIEBOM ayJUTOPUEH T10 IUPOKOMY
KpPYTY BOCTOKOBEIHBIX CIOKETOB.
Bradeem: meTogamu mpruMeHEHUS
TIPUHITATIOB TIPEICTABICHUS COOOIICHIA
nepen LeJIeBOM ayIuTOpueH 1o
HIMPOKOMY KPYT'Y BOCTOKOBEIHBIX
CIOXKETOB.

1.3. MecTO JUCUMIITIMHBI B CTPYKTYpPe 00pa3oBaTe/IbHOM MPOrpaMMbl

Hucnummmna «MeHeIKMEHT» OTHOCUTCSA K 00s13aTebHOM YacTh OJIOKAa JUCIUILIINH y4eOHOTO

IJ1aHa.

s ocBoeHMsS JaHHOW JIWCIHUTIIMHBI

HEO0OXOIUMBI

3HaHUA, YMCHHUA W BJIaJCHUA,

c(hopMUpOBaHHBIE B MpoIlecce OOydYeHHs Ha YpOBHE cpeaHero (MmoiHoro) obmiero oOpasoBanus. B
PE3yabTaTC OCBOCHHA AWCHUILIMHBI (bOpMI/IpyIOTCSI 3HAaHUA, YMCHHUA U BJIAACHUA, HCO6XOIII/IMBIG JJIA
U3YUYCHHUS TOCIEAYIONMX JUCIUIUIMH KakK 00s3aTeNbHONM YacTH YYeOHOro IJIaHa, TaK M YacTH

dbopMupyemMoii yaacTHUKaMu 00pa30BaTeNbHBIX OTHOIICHHA.

2. CTpyKTYypa QM CUMILTHHBI
O61mas TpyA0EMKOCTh TUCIUTUTHHBI COCTABISET 2 3.€., /2 akaIeMUYeCKIX Jaca.




CTpyKTypa AUCHMILINHBI VIS O4HOH ¢

OPMBbI 00y4YeHUs

O0beM nmucHUIUIMHBL B (OpME KOHTAaKTHOM pabOThl OOYyYarOIIUXCS C MeJarorndecKuMu

paboTHUKaMU U (WJIH) JIMLIAaMU, IPUBJIEKAEMbIMU K peanu3aiiy 00pa3oBaTeIbHON IPOrpaMMbl Ha HHBIX

YCIIOBMSIX, TP NTPOBEACHUH YUEOHBIX 3aHATHIMA:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
2 Jlexuuu 20
2 CemuHapsl 22
Bcero: 42

O0beM TUCHHUTIUTHHBI (MOTYIIs) B hOpME CaMOCTOSATEILHON PabOThI 00YUYAIOITUXCS COCTABIISAET

30 akageMHUYEeCKUX 4acCOB.

CTpyKTypa QM CHUIIMHBI VISl 04HO-3204HOH ()OpMBbI 00yUeHUus
O0beM nmucruIUIMHBL B (GOpME KOHTAaKTHON pabOThl OOyYarOIIUXCS C MeJaroruuyecKuMu

paboTHUKAMH U (WJIH) JIMLIAMH, IPUBJIEKAEMBIMU K peain3aluu 00pa3oBaTeIbHOMN MPOrpaMMbl Ha HHBIX

YCIIOBUSIX, IPU MPOBEACHUN YUEOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
2 Jlexmun 12
2 CeMuHapbl 12
Bcero: 24

O0bem mucHUIUIHBL (MOIYIIsT) B hOpME CaMOCTOSTEILHON PabOThI 00YUYAOUITUXCS COCTABIISET

84 akageMHUYeCKUX 4acOB.

CTpyKTypa QM CHUIIMHBI ISl 3A049HOMI

(opmbI 00yueHus1

O6pveM jaucHUIUIMHBL B (OpME KOHTAaKTHOM pPabOThl OOydaroOMMXCsl C TMeJarormyecKuMu
paboTHUKaMH U (MJIN) JIULAMH, TIPUBJIEKAEMbIMH K pealin3alui 00pa30BaTebHON MPOrpaMMBbl Ha MHBIX

YCIIOBUSIX, IPU MPOBEACHNUN YUEOHBIX 3aHITHIA:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlexuuu 8
2 CemuHapsl 4
Bcero: 12

O06beM AUCUUIITUHBL (MOJTYJIs1) B hOpME CAMOCTOSITENIbHON paboThl 00YYAIOIINXCSI COCTABISET

96 akageMHUYECKUX YaCOB.

3. Conepxxanmne TUCUMIIIMHBI

yrpasieHus (MCTOpruorpapuuecKiii 1
KOMIapaTUBHBIA MOJIXOABI K
MEHEKMEHTY)

Ne | HammeHoBaHMe pa3iena Conep:xkanue
JUCHMIIINHBI
1. Hayunble mkossl v npupoaa Ynpasnenue u menedscmenm. OCHOBHBIC TIOHATHUS M WX

CPaBHUTEJIbHAS XapaKTepUCTHKA: ITUMOJIOTHS, COJIepIKaHue,
TpaHuIBl TpUMeHeHud. lcropudeckne M COLHMANBHO-




9KOHOMHUYECKHE MIPEATTOCHUTKI BO3HUKHOBEHHS
po¢eCCHOHANBHOIO MEHEIPKMEHTA.

Ulxona nayunoeo ynpasienus n € 3HaUCHUE B MOBBILICHUH
npou3BoAUTENbHOCTH  Tpyma. D.Y.  Teilnop  Kak
OCHOBOTOJIO)KHUK TIOCTPOEHHsI CHCTEeMBl 3((eKTHBHOTO
npou3BoAcTBa (TeinopusMm). JleHtounsle Tpaduxm I.JL
lanTra. [Ipuknagnas Hayka o nuxenun @. u JI. [unldper.
Mexanuzanus tpyna u konsedep I'. dopma kxak HoBas
TEXHOJIOTHS OPTaHU3AIMH TOTOYHOTO BBITyCKa MPOIYKIIWH.
AOmunucmpamuénas wKoia W KOMIUIEKCHOE YIIPaBICHHE
NPEANpUITUEM: TEOPUM «aJAMUHUCTpauun» A. Paiions,
«paunoHanbpHOM Oropokpatun» M. Bebepa, «dopmanbHoOH
opranuzanum» 1. YpBuxa.

Lllxona uenoseyeckux omnouieHull ¥ €€ pojib B UHTETPAllK U
YCTaHOBJICHUU «IOJJIMHHON TapMOHUM HHTEPECOB» MEXIY
paboOTHUKAMHU U aJMHHUCTpanueil (Heokiaccuiusm). Brian
M. ®omnet B pa3paboTKy mpoOieM MpUpPOIBI BIACTH U MECTA
YeJI0BEKa Ha MPENNpHATUH. XOTOPHCKHE IKCIEPUMEHTHI U
KOHIIETILIUS] «COLMAIBHOTO paboderoy» 3. Mbiio B IpoTHBOBEC
KOHLIETIINH  «IKOHOMHYEcKoro pabodero» [. dopaa.
[Ipobnembr oObenuHeHus: popMasbHOH M HeQOpManbHON
OpraHu3anui B paboTax
Y. bepuapna.

llxona nogedenyeckux wHayx (buxesuopusm) u €€
WCCJIEIOBAHMS: TIOBEJICHYECKHE CTEPEOTHIBI, METO/BI
HaJlaXUBaHUSI MEKINYHOCTHBIX OTHOLIEHUH, COIMAIbHOE
B3aUMOJICIicTBUE M KOMMYHHKAIlUM Ha IPOU3BOJACTBE.
Teopun wmortuBammun A.X. Macnoy, @M. Iepubepra,
. MakKnennanaa, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Ip. BinsHue pykoBoauTens Ha MOTHBAllMOHHBIE YCTAHOBKU
pabotHukos (Teopun “X” u “Y” JI. Mak I'peropa).

llkona Hayku ynpaenieHus WM KOJMYECTBEHHBIH aHaNN3
KadecTBa NMPUHATHS ONTHUMAJIBHBIX permieHnid. Texromorus
A.A. bormanoa. Teopus obmmx cuctem JI. ¢on
beprananpu. Kubepmetmka H. Bwunaepa. HccnemoBanue
onepauuil (Teopur MaccoBoro oociyxuBaHus A. DpnaHra,
urp Jx. HeliMana, JMHENMHOrO NpPOrpaMMHPOBAHHUS
Jx. b. JlaHuura, AWHAMUYECKOTO INPOrPaMMHUPOBAHUSA
P. benmana).

Opranu3zaims Kak O0bEeKT yIpaBICHHS
(cuCTeMHBINH U CyOBEKTHO-00BEKTHBIH
MOJIXOJIBI B MCHEPKMEHTE)

Opeanu3ayus: TIOHATHE U CYITHOCTb.

OcnosHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPAaHECHUS,
KOMIIO3ULMK / JEKOMIO3WLMHM (EIMHCTBA aHaluW3a H
CHHTE3a), HNPONOPLUUOHAIBLHOCTH (TapMOHUM), CHHEPIHUH,
HAaUMEHBILHUX, HH(POPMHUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHE3A.

Kpurepun xinaccudukanuy opraHuzaluii: CcolHabHas
OpraHu30BaHHOCTH ((popmanbHble, HehOpMaIbHBIC), CTEIICHb
B3aUMOJCUCTBUS C BHEIIHEH cpenoi (MEeXaHHCTHUYECKHE,
opranudeckue), popma coOCTBEHHOCTH (TOCYAapCTBECHHEIE,
MYyHULUNAJbHBIE, YAacTHbIE, OOLIECTBEHHBIE), IIPABOBOE
MOJIOKEHHE (KOOTIEPaTUBBL, XO3IHCTBEHHBIE TOBAPHILECTBA U
o0mecTBa), OTHOLIEHWE K NOpUOBUM (KOMMEpUYECKHe,
HEKOMMEpUECKHE), BUJ M XapaKTep AeATeIbHOCTH (Hay4YHbIe,
MPOMBIIIJICHHBIE, PHAHCOBBIE, TOPTOBBIE, CEPBUCHEIE U JIp.),
MacHITa0HpPyeMOCTb (kpymHBIE, cpenHue, Majsble,
MUKPONPEANPUATHS), O0BEMY TONHOMOUMH  ((UIHAIBL,
[pEICTaBUTENbCTBA,  OTAEJICHHUs,  JlouepHHe  (upmsl,




MaTepUHCKHE KOMIIaHWH), (OpMHUpOBaHWE OTHOIICHHUN

BHYTpH OpTraHHU3aIHN (KopniopaTHBHEIE,
WHIBHTy ATUCTCKHE, AAXOKpATUIECKHE,
MapTUCUTIATHBHBIE).

Cmpamezuyeckoe 6uoenue, MUCCUSL U YeaU OPaHU3AYUU.
Konnermmus MBO I1. [lpykepa u ocoOeHHOCTH e¢
WCTIOJIb30BaHUSA B ICTIOBOM IPaKTHKE.

JKusnennwlii yuxkn opeanuzayuy: TIOHATHE, KOHIETIINU
JI. Teiinepa (1972), k. I'pucouna (1981) u UK. Anuzeca
(1988), mx comepkaHHWe, CpPaBHUTEIBbHAS XapaKTePHCTHKA
CTaJIMi pa3BUTHSI COBPEMEHHBIX KOMITAHUM.

Cucmema: moHsTHE, 0a30BBIE COCTABISIONIME (DIIEMEHTHI,
CBSI3H, BHEIITHEE OKPYKCHHUE, OPTraHU3aIMOHHBIC TPAHHUIIbI) U
BHJIBI (3aKpbITast, OTKpbITas). CTPYKTypa M COJICpKaHUE
CUCTEMHOTO  aHaliM3a B  MCHE[DKMEHTE:  H3yucHHE
OpraHM3aliy Kak eJMHOTO LIeJIOT0o; UCClieloBaHue e€ MecTa
BO BHEIIHEW cpele; BbIACICHUE YOPaBISAIOMIEH WU
YIIPaBIsAEMON TOJICHUCTEM (CYOBEKTHO-OOBEKTHBIN TOIXOM);
JIOCTIKeHHe dPQeKTa CHHEePTUH 3a CYET WX MPAaBHIEHOU
HaCTPOUKH.

Cpeoda opeanuzayuu: BHyTpeHHss (1M, 3a]1a41, CTPYKTYpa,
TEXHOJIOTHH YTPABJICHUs, IEPCOHAT) M BHEIIHSISI — MIPSIMOTO
(TOCTaBIIMKY, TIOCPEHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayJIUTOPUM, MOTPEOUTEIN) U KOCBEHHOTO (IIOJMTUYCCKHE,
MPaBOBbIE, KOHOMHUYECKHE, HAYYHO-TEXHUYECKHE,
nemorpadudeckue, KyJbTypHBIE, 9KOJIOTUYECKHE,
MEeXIyHapOaHbIe (aKTOphl) BO3AEHCTBUA. VHCTPYMEHTHI
MOHHUTOpHHTa W cKaHupoBaHus cpenbl (PEST-u SWOT-
aHanu3bl). AnanTanys OpraHu3alid K BHYTPEHHUM U
BHEIITHIUM W3MCHEHUSIM.

VYnpasineHdeckuid  Tpya U
cogepxanue ((pyHKIHOHATHHBINA
MPOIECCHBIN TOJIXOJTbI
MCHEDKMEHTE)

€ro
n
B

Ynpasenenuweckuii mpyo xaxk ocobvlii 6ud Henoseueckoll
desimenibHOCMU: COCTAaB YHaCTHUKOB, OCOOCHHOCTH, IIPEIMET,
CpeICTBa, COJEpXKaHWe, pe3yibTaT, pPeTJIaMEeHTHUPYIOIINe
JOKYMEHTBHI.

Yuacmuuxu ynpasnenueckozo mpyoa — pykosomgurenu (high-
, middle- u low-management) u WCIOTHUTENBCKUI
MEHEKepCKUd  Kopryc. JIMHEWHblE W anmapaTHbIE
MTOJIHOMOYHSL.

Ocobennocmu ynpaenenyeckoeo mpyoa — OpPHUCHTAIMS Ha
eIM W I[EHHOCTH OpraHU3alli{; aJIMUHUCTPUPOBAHME
MIPOLIEYp, OOECTIEUNBAIOIINX COXPAHEHNE €€ CTPYKTYpPHI U
MOEPKUBAIOIINX  OINpPENENeHHbI  pabounii  pexuM;
AKIEHTHI Ha MHGOPMAIIMOHHO-aHATU TUIECKY IO
JeSTENFHOCTE;,  YeJIOBEKOOPUEHTHPOBAHHBIM  XapakTep;
yOpaBlICHHE  BPEMEHEM W JIPYTUMH  peCcypcamu,
OIIOCpEIOBaHHBIE (HEMaTepHAIIbHBIE) PE3YJIbTATHI.

Ilpeomem ynpagrenueckoco mpyoa — unpopmanus. EE
OCHOBHBIE CBOMCTBa W XapakTepUCTUKU. TpeboBaHus K
nHopMalM B CHCTEMax yIhpaBieHus. MeToapl ee
HM3MEpEHWSL.

Cpeocmea  ynpagnenwyeckoeo  mpyoa:  W3TOTOBJICHUA,
KOITUPOBaHUS, PAa3MHOXKCHUS, XPAHEHUs, TPYMIUPOBKA U
MOKMCKa JIOKYMEHTOB, OOpa0OTKH, BBIBOJA U TIEpenadu
uHpopManuu. ABTOMaTH3UpOBaHHOE pabouee  MecTo
MEHeIDKepa: TpeOoBaHHS K €ro  IMPOSKTHPOBaHHUIO,
anmapaTtHpIM CpPEJICTBAM H IPOrPAMMHOMY OOECIEUCHHIO.
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HudpoBoit MeHEKMEHT U €ro 3Ha4eHHe B COBPEMEHHOU
YIIPABJICHYECKOMN MPaKTHKE.

Cooepoicanue  ynpagnenueckoeo mpyoa —  (GYHKIHA
MEHEIDKMEHTA U UX BUIBI: 001IMe 0a30BbIe — IIAHUPOBAHUE,
OpraHu3alys, KOOPAWHALMS, MOTHBALIUS, KOHTPOJb; 00IIne
JIOTIOJIHUTENbHBIE — MPOTHO3MPOBAaHUE, HOPMHPOBAHUE,
MIPOEKTUPOBAaHUE, PETYIUPOBAHNE, YUET; HUHTETPUPYIOIIUE —
PYKOBOJCTBO, JHAEPCTBO; CBA3YIONIME — KOMMYHMKAIWH,
YIpPaBIEHYECKHE DEIICHHS; CHENWalbHbIe — YyIpaBIeHHE
¢uHaHCAMM, TIPOM3BOJICTBOM, IIOCTABKAMHU, MAapKETHUHIOM,
YeJIOBEYECKHMH  pecypcaMH, O€30lacCHOCTBIO W Ip.;

CPEIOOPHEHTUPOBAHHBIE  —  BHEIIHWE, BHYTPEHHHE;
MPUYMHHO-CIICICTBEHHBIE —  TI0JE3HbIC, OECIIOJNC3HEIC,
BpE/HBIC; MEHTATbHO-(OUKCUPYEMBIC — SIBHBIC, JIATCHTHBIC,
o JIOTHKE pacnpeaeneHus - CBOMCTBCHHEIE,

HECBOICTBEeHHbIe, AyOnmupyemble. OyHKIMOHAIBHBIN U
MPOUECCHBIA TMOJAXOMBI: OT pa3leNeHus] JECUCTBUA K UX
CHHTE3y 4Yepe3 OU3HEC-IIPOLIECCHI.

Peszynomam ynpasenenueckoeo mpyoda — YUpaBiICHUYECKHE
pemennsa. WX 3HaueHwe,  CyIIHOCTb,  CBONCTBA,
kiaccuukanys 1 Tunonorus. TpeboBanus, mpeabsBiIsieMble
K yhnpaBileHueckuM pemeHusaM. Craauu mporecca HX
HNPUHATUS U pPeau3allH.

OpzanuzayuonHo-npasosvle OOKyMeHmul,
peznameHmupylowue YnpasieH4eckyro 0esameabHoCchy: yCTaB
HNPEANPUATHS, YYPEAUTEIBHBI JOrOBOp, CIPYKTypa H
ITaTHAsg 4YHCIEHHOCTb, INTATHOE pACHUCAHHE, IIPaBUIA
BHYTPEHHETO TPYIAOBOTO  paclopsKa, KOJUIEKTUBHBIN
JIOTOBOP, 3TUYECKUI KOAEKC, IOJIOKEHUS O TIOPa3IEICHUSAX,
JOJKHOCTHBIE UHCTPYKLIIUH U UHBIE PETJIAMEHTBL.
Cmpanosvie pazmuuus 6 NIAHUPOGAHUU U OP2AHUBAYUU
ynpasnenueckoco  mpyoa  (aMepuUKaHCKas,  SIOHCKaf,
3a1aTHOEeBPOIIEHCKas, POCCHICKAst MOIEIN MEHEKMEHTA).

PYKOBOILCTBO " JINACPCTBO
(CHTyaHHOHHBIﬁ Y KOHTHHTCHTHBIN
Ioaxoabl B MeHe,Z[)KMCHTG)

Menedoicmenm  kaxk uckyccmeo. YHUeT WHIUBUIYATBHBIX
O0COOCHHOCTEW oOpraHu3anuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe obecrieueHne) © ee pPabOTHHKOB  (YepTHI
XapakxTepa, ICUXOJIOTHSI, MOTUBBI U CTUMYJIBI) B 3aBUCUMOCTHU
OT CHTyaluy (CUTyallMOHHBIN MOAXOM).

Pykogooumenv u ezo mecmo Ha npednpusimuu. BIVSHUE,
BJIACTh, POJIH.

Cmunu pyxogoocmea (aBTOPUTAPHBIN, TEMOKPATHICCKUN H
nuOepanbHbI) u  Mmemoovl  ympaeienusi  (TpaBOBBIE,
OpraHHU3aIMOHHO-aIMIHUCTPATHBHBIE, 9KOHOMHUYECKHE,
couuanpHo-Ticuxonornueckue). OcobeHHOCTH UX BBIOOpa U
MPUMEHEHHUS B COBPEMEHHON MPaKTHKE MEHEKMEHTA.
Jludepcmeo: TmoHATHE, TpHUpona, Buisl (popmanbsHoe,
HedopManbHOe). XapaKTepHble YepThl W THUIBI JIHJICPOB
(aBTOKpaTHYECKUH, TEMOKPATHIECKUN).

Teopuu nuoepcmea: «Bemukoro denoBeka» (E. boprarr),
curyaronusie (0.0, Dumiep), NCHXOAHATHTHYCCKUE
(3.J1. bepn), mmuHOcTHO-cuTyarmoHnueie (/Ix. bpayn),
atpubyrtusHbie (P. Xpr03—P. [xunert—/Ix. Kypdu), oomena,
40101 TPAaHCAaKTHOTO aHalm3a (0. Xetinep),
Ha ocHoBe xapusMmbl (/[x. bepHet), TpaHchopMalmoHHOTO
nmuaepctBa (Ct. Komnmuas), natepaktuBHoro nuaepctsa (H.
XotopH), cepBrcHOro juaepctsa (P. 'punnnd) u ap.
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Hnoueuoyanvnvie  xawecmsa  audepog.  (PUBHUECKUC
(?HEPTUIHOCTH, BBIHOCIUBOCTH), YMCTBEHHBIC (HHTEIIJICKT,
paccyauTensHOCTb, PEIIUTETBHOCTS), CoIaNbHbIC
(OOIIUTEIIBEHOCTD, CITOCOOHOCTh MIPUBIIEKATH

K COTPYIHUYECTBY IpYTHX JIIOJeH, yMeHHe paboTaTh
B KOJUICKTUBE, TAKTUYHOCTh, JTUTLNIOMATUIHOCTH), TPYAOBBIC
(HaLeIeHHOCTD Ha JOCTUKECHUE pe3ynbraTa,
JO0OPOCOBECTHOCTh B paboOTe, YIMOPCTBO), OCOOCHHOCTH
xapaktepa (YBEpEeHHOCTh B ce0e, JHTy3HMa3M, >KeJaHhe
PYKOBOAWTH, HE3aBUCUMOCTE, YECTHOCTH M IPSIMOTA).
Cmunu auoepcmea: OJTHOMEPHBIC (KOHIICTIITIH
. MakI'peropa, P. Jlaiikepra, K. JleBuna) u MHOromepHsie
(vonmermuu P, bneiika, [x. Moyron, II. Xepcu,
K. bnanmapa).

CunvHovle U ciabvie CMOPOHLL PYKOBOOCMBA U JUOEPCMBA.
CpPaBHHUTEJIbHAS XapaKTEPUCTHUKA.

Omeposcenmuocms u KOHMUHeeHMHbLU N00X00. IX BIMsHHE
Ha OpPraHM3allMOHHOE TOBEJCHUE W €r0 HOBBIE HACTPOWKH,
OCHOBaHHBIE Ha OaJIaHCE CHCTEMBI U CHTYAIIHH.

JIMYHOCTD U KOJUICKTHB.
CaMOMEHEKMEHT U
KOMaH1000pa30BaHue
(4emOBEKOOPHEHTUPOBAHHBIN U
MIPOEKTHBINA MOIXOIBI B MEHEKMEHTE)

Yenosex u cgepvl e2o dacusnu: 310pOBbE (CaMOUYBCTBHE,
BHEIIHUH BU, IOABUKHOCTh, HACTPOCHUE, INTAHHE, PEIKUM,
CTIOPT, COH), OKpY>KE€HHUE (POAHBIC, KOJUIETH, IPY3bsl, COCEH,
OTITIOHEHTHI), OTHomeHus (oOmeHue, Apyx0a, I00O0BS,
cembs), mpu3BaHue (pabora, Kapsepa, O6uszHec, mpodeccus,
3aHATOCTD, COIMATLHBIA CTATyC), 00€CIeUYeHHOCTD (IOXO/IHI,
pacxofibl, YCJIOBHS JKU3HHU), SPKOCTb KHU3HU (pa3BiedeHUs,
OTABIX, X000M, MyTelecTBUS, BIEUYATICHHUS), AYXOBHOCThH
(Bepa, TBOpPUYECTBO, AYXOBHOCTB), CAMOCOBEPIICHCTBOBAaHHE
(oOyuenue, pabotra Ham coOOH, JHMYHOCTHBIA POCT).
PeaktuBHbII

Y TIPOPEAKTUBHBIN MMOAXO/bI K IUIAHUPOBAHHUIO JKU3HU.
Camomenedoicmenm:  ONpeNEeNICHUE JIMYHBIX LIEHHOCTEH
u nyted ux goctikeHus. SMART-aHamu3 U aepeBo leei.
OcCoOEeHHOCTH UX UCIIOJIb30BaHUSA B IFIAHUPOBAHUU Kapbepbl
(cTpaTerust caMOpa3BUTHS).

Opeanuzayuss  auynozo mpyoa. DakTopsl U yCIIOBUSA,
HanpaBJleHHbIE HA TMOBBIIICHUE €ro pe3yJIbTaTHBHOCTH:
¢dbopmupoBaHue " pa3BuTHE po¢eCcCUOHATBHBIX
KOMIIETEHIINH,  BBIpa0OTKA W COBEPIICHCTBOBaHHE
WHAWBUAYALHOTO  pabodyero  CTHJS, OCHAIllEeHHE U
opraHu3anus pabodero MecTa, BBHIOOP ONTHMAIBHBIX
HCHOJHUTEIBCKUX U KOMMYHHKATUBHBIX TEXHHK.

«bonvwas nAmépKa» Gaxkmopos JUYHOCTNU.
9KCTPaBEPTHOCTh (KOMMYHHKaOeIbHOCTE M KOoM(popT B
MEKITMYHOCTHBIX OTHOLICHUSX); KOHTaKTHOCTb
(mobponayiivie, MOHUMaHHWE OPYTHUX, JOBEpUE, MPOIIEHHE);
J0OPOCOBECTHOCTD (OTBETCTBEHHOCT, HaIEKHOCTD,
CTaOMIBPHOCT, ~ yMEeHHE  OOpOThCSI 32  pE3yJNbTaT);
OMOITMOHANIbHAS CTaOMIBLHOCTh (CTETICHh CITOKOHCTBHS,
SHTYy3Ha3Ma U YBEpPEHHOCTH UJIH, HA000POT, HAPSKEHHOCTH,
HEPBO3HOCTH, MOJaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTD (IIMPOTa HHTEPECOB, KPEATUBHOCTH, APTUCTHU3M,
TOTOBHOCTB K BOCIIPHSATHIO HOBBIX HJEH).

IInanuposanue u ynpasnenue pabouum epemeHnem (mMaum-
meHnedxcmenm). Konmenums «bOamaHca Mexay JTHYHON
XKHU3HBI0O ©  paboToii». Meroguku OpraHM3alud U
s dexTuBHOTO WCmonb30Banus Bpemenn: ALPEN-merton,
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nupamuga PpankimHa, npuHimn Ilapeto, anmamuz ABC,
Matpuria J{. DiizeHxayapa, CIIUCKH 33134 U JIeJ, HHTCIICKT-
kaptel (Mind maps), xpoHomerpax, rpaduk pabOTHl Ha
OCHOBE OMOPUTMOB, TexHHKa POomodoro u ap.

Konmponv 6 matim-menedocmenme. OCHOBHBIE OIIMOKH,
MPEMATCTBYIOIIUE BBHIMONHEHUIO TMOCTABICHHBIX MLENeH, U
CIOCOOBI UX KOPPEKTUPOBKH (MCIPABICHHUS).

Ilepconan kax umMnepamu@Huli pecypc opeanusayuu u ee
2NA6HBI UHMENNeKMYanbHblll Kanumai. HoBble KOHIENINH
HR (omxokpatws, reiiMm3arys, yIrpaBleHHE IPOSKTaMH,
MNapTUCHUIIATUBHBIA MEHEIDKMEHT, YIIPaBJICHUE 3HAHUSAMHU U
Ip.) ¥ UX BIIMSIHUE HA Pa3BUTUE KOJUIEKTUBHBIX (popM Tpyaa.
Komanooobpasosanue — cospemennas npocpeccueHas
@opma koonepayuu u compyoHuuecmea 6 OpaHu3aAyUU.
[onsatne «xomanab». Ee OCHOBHBIE THIBI: BEpTHUKAIbHA,

ropu30HTaJbHAas, KOMMTET, crieliMaInu3upoBaHHas,
camoymnpasjsiemas, BUpTyaidbHas. Craguu (OpPMHUpPOBAHUS.
JleTepMUHAHTHI ee CILNIOYEHHOCTH: KOMaHIHbIE

B3aUMOJICHCTBYsI,  OOIME  IeNH, PUBJICKATEILHOCTD
KOMaH/IbI JUIs KaXJIOro ¢e uWieHa, MOTHUBAIUS yYaCTHUKOB,
COIUANTLHO-TICHXOJIOTHYECKUIM  KITUMAT (OpraHU3alMOHHAS
KyJIbTYpa), TPYMIIOBOE MPUHSATHE PEIICHUH.

Vnpasenenue xongprukmamu 6 komanmoax. VIX TpHYHHBI
(HeZ0CTaTOK pecypcoB, HEYETKOE pa3eiicHUE 003aHHOCTEIH,
KPH3UC KOMMYHHUKAIW, THYHOCTHBIE aCTIEKTHI, Pa3IUIUs BO
BJIACTH W CTaTyce), CTWIN (KOHKYPEHTHBIH, YKIOHEHHE OT
KOH(JIMKTa, KOMIIPOMHCC, IPHCIIOCOOJICHUE, COBMECTHAs
JEATEIbHOCTh) U METObI YPEryTupoBaHus (1EJU BBICIIETO
YPOBHS, TOPrd /  TIEPETOBOPhI,  MOCPECIHHUYECTRO,
CTUMYJIUPOBAHNE KOMMYHHUKAIIHH ).

Ipeumywecmea u Hnedocmamxu pabomvl 6 KOMAHOAX.
TToreHIMaaBHbBIE BBITOJBI U U3EPIKKH.

4. O6pa3zoBarejibHbIe TEXHOJIOTHU

Jist mpoBeieHus y4eOHBIX 3aHATHH 110 AUCHUIUIMHE UCTIONB3YIOTCS pa3IndHble 00pa30BaTebHbIC

TexXHOJIOTUU. JlJIsi opraHu3amyy y4eOHOTrO IpoIecca MOXET OBITh HCIIOJNB30BAHO DIIEKTPOHHOE
oOydeHue 1 (MJIM) AUCTAHITMOHHBIC 00pa30BaTEIbHBIC TEXHOJIOTHH.

5. OueHka mIaHupyeMbIX pe3yJbTATOB 00yUeHUs

5.1 Cucrema oueHUBAHUSA

dopma KOHTPOJIS Makc. KoJIu4ecTBO
0aJ110B
3a oany Bcero
padoty
Texyiuii KOHTPOJIb:
- OIIPOC 5 bannos 30 bannos
- y4acTre B 00CYKICHUH TEOPETUIESCKUX BOIPOCOB HA CEMHHAPCKUX 5 6annos 10 bannos
3aHSITHSIX
- BBINIOJIHEHNE MPAKTUYECKHUX 33JaHI HA CEMUHAPCKUX 3aHSTUSIX 10 bannos 10 bannos
- BBIIIOJTHEHUE KEHCOBBIX CUTYalIUI 10 6annos 10 bannos
IIpomexxyTouHas aTTecTalMsl — SK3aMEeH 40 GatoB
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‘I/ITOFO 3a ceMecTp \ 100 6amioB \

[Moy4eHHBII COBOKYITHBIN Pe3yIbTaT KOHBEPTHPYETCS B TPAIUIIMOHHYIO IIKATY OI[CHOK U B
IIKary oleHoK EBpomneiickoii cuctemsl epenoca u HakormeHus kpeautos (European Credit Transfer
System; manee — ECTS) B COOTBETCTBUU € TaOIULICH:

100-0amnpHas T « Ikana
HIKaa paauIIMOHHAs IIKaIa ECTS

95-100
83-94

68 — 82 XOpOIIO 3a4TEHO
56 — 67
50 — 55

20-49 FX
0_19 HEYJIOBJIETBOPUTEILHO HE 3a4TE€HO

OTIIMYHO

YAOBJICTBOPUTCILHO

m|g|O|@| >

Tn

5.2 Kpurepuu BbICTaBJIeHHUS OLEHKH IO TUCHUIIIMHE

Banapl/ OueHka o Kputepnu onieHKH pe3yabTaTOB 00y4YeHHS 10 JHCIUIIINHE

Ikana | aucoumInHe
ECTS

100-83/ OTJIMYHO BericTaBnsiercst 00yuaromemycs, iy OH IIIy0OKO ¥ MPOYHO YCBOWII TEOPETUUECKUH 1
AB MIPAaKTHYECKUH MatepHait, MOXET NPOJCMOHCTPUPOBATE OTO Ha 3AHATHSAX H B XO/Ie
MIPOMEXKYTOYHOH aTTECTALUH.

OOyyaronuiicst NCUEPIBIBAIOLIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbIH MaTepHral,
YMEET yBSI3bIBaTh TEOPHIO C MIPAKTUKOMH, CIIPABIISIETCS C PEIICHNEeM 3a1ad
1podecCHOHANBHON HAIPaBICHHOCTH BRICOKOTO YPOBHSI CIIO’KHOCTH, TPABUIIEHO
00OCHOBBIBAET NPHHATHIE PEIICHHS.

CB0060HO OpHEHTHpPYETCS B yueOHOH U MPOo(eCCHOHATBHON TUTEpaType.

OreHKa N0 AUCIUIUTHHE BBICTABISAIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYIIEeH U MPOMEXKYTOYHOU aTTeCcTal|H.

KomnereHniwu, 3aKperuiéHHbIC 33 AUCIMILIMHOM, COPMHUPOBaHbI HA YPOBHE —
«BBICOKHI».

82-68/ XOPOIIIO BeicraBinsieTcst 00yuaromemycs, €CIi OH 3HAeT TEOPETUIECKHH U MPAaKTHYECKU I
C MaTepuall, IPaMOTHO U IO CYLIECTBY U3JIaraeT ero Ha 3aHATHUSIX U B XOJ€
IIPOMEXKYTOYHOM aTTeCTaluy, HEe I0IYCKasl CYIIECTBEHHBIX HETOYHOCTEMH.
OOyuaronuiicst paBUIbHO MPUMEHSIET TEOPETUUECKHE TTOJI0KEHHS IPU PELICHUH
MIPAaKTHYECKUX 33/1a4 NpO()eCCHOHAILHOM HANPaBJICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaJIe€T HEOOXOAUMBIMH JJIsl TOTO HaBBIKAaMU M IPUEMAMH.
JlocTaToYHO XOpOIIO OPUEHTHPYETCS B Y4eOHOH M poecCHOHATLHOM JINTepaType.
OteHKa Mo INCIMIUIMHE BBICTABISIOTCS 00ydaromeMycs ¢ y4éToM pe3yIbTaToB
TEKYLIEN U IPOMEXYTOUHOM aTTECTaLIH.

Komnerenmmu, 3akperuiéHHbIe 3a TUCIUILIMHON, ¢(hOPMUPOBAHBI HA YPOBHE —
«XOPOLIMI».

67-50/ yJIOBJIETBO- BricTaBnseTcst o0ydaromeMycs, €ciii OH 3HAaeT Ha 6a30BOM YPOBHE TEOPETHICCKUHN
MPAaKTHIECKUN MaTepHa, JOMyCKaeT OTACIbHbIC OMNOKY IPH €T0 N3JI0KESHUHU Ha
3aHATHAX U B X0/I€ IPOMEKYTOUHON aTTeCTaINH.

OOy4aronIuiicsl UCIIBITHIBAET OINPEeIEHHbIC 3aTPYJHEHUS B IPUMEHEHUN
TEOPETHYCCKHX MMOJOKECHUN TPU PEIICHUH MPAKTUICCKUX 3a1a4 MPO(HeCCHOHATBEHON
HAIpPaBJIEHHOCTH CTAHAaPTHOTO YPOBHS CIIOKHOCTH, BIIaJieeT HEOOXOIUMBIMHU JIJIsI
3TOro 6230BBIMU HAaBBIKAMM U MPHEMaMHU.

JleMOHCTpHpPYET HOCTaTOYHBIH YPOBCHb 3HAHHSI YUCOHOH JTUTEPATypPhI M0 TUCIUILIHHE.
OI1ieHKa N0 TUCIUTUTUHE BBICTABIISAIOTCS 00YYarOIIEMYCsl C YIETOM Pe3yIbTaTOB
TEKyLIeH U MPOMEXXYTOUHOM aTTeCTaIIH.

Komnerenmmu, 3aKperuiéHHbIC 3a AUCIUILIHHOM, C(OPMHUPOBAHKI HA YPOBHE —
«ITOCTATOYHBII».

D.E PHUTEIBHO
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BaLibl/ Ouenka o Kputepnu oueHku pe3yjbTaTOB 00y4eHHs] O JUCIUIIUHE
HIkana | aucouMIInHe

ECTS
49-0/ HEYIOBJIET- BeicTaBnsietcst 00y4aromeMycsl, €Ciii OH He 3HaeT Ha 6a30BOM YPOBHE TEOPETUUCCKHUIMA
F.EX BOPHTEJIBLHO U MPAKTHYECKHUI MaTepHUaJ, A0MyCKaeT rpyOble OMMOKH MPU €ro U3JI0KEHUH Ha

)

3aHATUSX U B XO/I€ IPOMEKYTOUHON aTTecTalllu.

OOyuaronuiicst UCTIBITBIBACT CEPHEIHBIC 3aTPYJHEHHS B IPUMEHEHUH TEOPETHUECKUX
TIOJIOKEHHH TTPH PEIICHUHN TIPAKTUYECKHX 3aa4 MPOo(eCcCHOHATBHON HAIIPABICHHOCTH
CTaHAAPTHOTO YPOBHS CIIOKHOCTH, HE BlIa/ieeT HEOOXOMUMBIMH VISl 3TOTO HaBBIKAMH U
TIpUEMaMH.

JeMoHcTpupyeT (hparMeHTapHbIC 3HAHHUS YIEOHO TNTEpaTyphl 110 JUCIUIUINHE.
OtreHKa M0 IUCIUIUIMHE BBICTABISIFOTCS] 00Y9a0MIEMyCsl ¢ yIETOM Pe3yIbTaToB
TEKYLIEN U NPOMEXKYTOUHOM aTTeCTalUHU.

KomnereHuun Ha ypoBHE «JOCTaTOUHBIIT», 3aKPEIUIEHHBIE 3a IUCLUILUIUHOM, HE
c(hOPMHPOBAHEI.

5.3 OwneHouHble cpeacTBa (MaTepuasbl) I TeKyllero KOHTPOJS YCIeBaeMOCTH,
NPOMEKYTOUYHOM aTTecTALMU 00y4aroMXCS N0 JMCIUIJIHHE

BOHPOCLI AJISl MIPOBEACHUS OIIPOCAa B paMKaX TEKYILIEIr0 KOHTPOJISA yCIIEBAEMOCTH

1. Vcropuueckue U COUANTbHO-I)KOHOMUYECKUE MPEANOCHUIKH BO3ZHHUKHOBEHHS MPO(HECCHOHAIBLHOTO
MEHEKMEHTA.

2. YopasieHue U MeHeUKMEHT. OCHOBHBIE MOHATHUS U CPaBHUTEIbHAS XapaKTEPUCTHKA.

3. lllkoma Hay4yHOTO YIIpaBJICHUS U €€ 3HaU€HUE B OBBIILIEHUHU MPON3BOAUTEIHHOCTH TPYIa.

4. AIMUHUCTpaTUBHAs LIKOJIA U KOMIIJIEKCHOE YIPABJIECHUE NPEANPUATUEM.

5. lllkomna yenoBeYeCKUX OTHOIIEHUHN U €€ pOJib B BBIACICHUH YEJI0BEUECKOro (PakTopa KaK OCHOBHOTO
AJIeMEHTA MOBBIIEHUS 3()PEKTUBHOCTU PAOOTHI JIt0IeH 000 OpraHu3alluH.

6. [1Ixona moBeieHUECKUX HAYK (OMXEBUOPH3M) U €€ UCCIIeIOBAHMUS.

7. KonnuecTBeHHbIE (MaTeMaTHUYECKHE, CTATUCTUYECKHUE U IKOHOMUYECKHE METO/1bl) B YIIPaBICHUH.

8. CpaBHUTENBHBIN aHATIN3 aMEPUKAHCKON U SITTOHCKOW MOJIEJIN MEHEIKMEHTA.

9. CucremMHBI|, IPOLECCHBIN U CUTYAL[MOHHBIN MOJXO/bI B YIIPABJICHUU.

10. [NonaTre u cynHOCTH opranu3anuu. Kimaccuduxanus opranuzamuii.

11. Muccuss u uenu OpraHu3allid: OCHOBHBIE MOHSTHS, MECTO M POJb IEJIEBOrO yMpaBleHUS B
COBpEeMEHHOM nenoBoit npakTuke. Konnenuus ynpasnenus no uensm (MBO) I1. pyxkepa.

12. ) Ku3HeHHBIH UK OpraHu3aluu: MoHsATHe, KoHuenuuu A. Aauseca u J1. I'peiinepa.

13. IToHsATHS «cuCcTEMAY, €€ COCTABIISIIONINE.

14. CyObeKkTHO-00bEKTHBINH MOIX0] B MEHEDKMEHTE.

15. Cpena opranu3anuu: BHyTPEHHs U BHELIHSA. THCTpyMEHTHI MOHUTOPUHIA U CKAHUPOBAHUS CPELbI
(PEST-u SWOT-anamnu3bi).

16. VYmnopaBneHueckuii Tpyn Kak oOCOObIf BHUJ YEIOBEYECKOW JIEATENBHOCTH. Y UYACTHHKHU
YIPaBJIEHYECKOIO TpyAa. Y POBHU yIPaBJIEHUS B OpraHU3aLHH.

17. OcHOBHBIE PYHKIIMH MEHEPKMEHTA.

18. Cesyromue GyHKIIUU MEHEHKMEHTA.

19. JlenerupoBanue MOJIHOMOYUI U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHYecKHE pEIlIeHUsl KaK pe3yibTaT YIpaBiIeHUECKOoro Tpyaa. VX 3HaueHue, CyIIHOCTb,
CBOIICTBa, KJIacCU(UKALUS U TUIIOJIOTHUSI.

21. Meroapl ynpaBlieHUs: IpPaBOBBIE, OPraHM3aLMOHHO-PACIOPSAUTEIbHBIE, IKOHOMUYECKHE,
COLIMAJIbHO-TICUXOJIOTUYECKHE.

22. CTunm yripaBJieHUs: aBTOPUTAPHBINA, TIEMOKPATHYECKUHN 1 TuOepanbHblii. OCOOEHHOCTH MX BBIOOpa
Y IPUMEHEHUS B COBPEMEHHOM yIIPAaBIE€HUYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-TIPABOBbIE JOKYMEHTBI, PErJIaMEHTHUPYIOIME YIPABICHUECKYIO JESITEIbHOCTD
OpraHu3aIuu.

24. CymHOCTb U MOHSATHE OPraHNU3allMOHHON KyJIbTYpbl. KynbTypa kak GpakTop 1e0BOH aKTUBHOCTH.
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25. Crparerun pyKOBOACTBA B COBPEMEHHBIX YCJIOBHUSX: XapAaKTEPUCTHUKA CTHJIEHM PYKOBOJCTBA.
BnusiHue v B1acTb pyKOBOAUTEINS B OpPraHU3aLINH.

26. JInnepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: DJIEMEHTHI JIMJIEPCTBA, TUIIBI JTUIEPOB.

27. Omnomepnblie cTim Juaepcra. Teopuu JI. Makl 'peropa, P. Jlaiikepra, K. JleBuna.

28. MHuoromepHble ctunu auaepersa. Teopuu P. breiika u JIxx. Moyton, I1. Xepcu u bnanmapa.

29. Tpy1oBOM KOJUIEKTHUB KaK COLIMAIbHO-3KOHOMHMUECKAsI CUCTEMA.

30. Komangoo6pa3oBaHue Kak ycioBrue GOpMUPOBAHUS CaMOOOYJAIOIICHCS KOMITAHUH.

31. KommiekToBaHuE ynpaBiIeHYECKUX KOMaH/: poJieBble MoAX0pl. DopmMupoBaHue KOMaHAHOTO AyXa.
32. ®opmupoBanue 3(pPeKTUBHOM CUCTEMBI MOTUBAIIUN COTPYTHHUKOB B COBPEMEHHOM OpraHU3aluu.
33. Yuactue paOOTHHKOB B yIipaBiieHUH. [ pynmoBoe npuHsaTHE pemieHuil. HedopManbHbIe KOJUIEKTUBBI
(rpymnmsi).

34. Peaknuu mnepcoHalla Ha OpraHU3ALlMOHHBIE M3MEHEHHUS, MPUYUHBI CONPOTHUBIICHHUS IE€pCOHAlIa
OpraHU3alMOHHBIM U3MEHEHUSIM.

35. MeTob! ynipaBiieHUuss KOHQIHKTaMHU. PoJTb pyKOBOAUTEINS B pa3pelieHnd KOHPIUKTOB.

36. TaliM-MEHEI)KMEHT Kak cucTemMa. MeTOonuWKH opraHu3anuud U SPQPEKTUBHOTO HCIOIH30BAHUS
BPEMEHH.

37. Iloaxonpl K KU3HM: MPOAKTUBHBIM U peakTHBHbIA. OnpeneneHue neHHocteil. Llenenonaranue u
OpraHu3aius BpeMEHH.

38. Texuuka nocranoBku 1eneit SMART.

39. ba3oBbie TEXHUKHU IUIAHUPOBAHUS U YIIPABJICHUs BpeMeHeM. KOHTEKCTHOE TJITaHUpOBaHUE.

40. KonTposns B TaliM-MeHekMeHTe. CaMOKOHTPOJIb. BHEIIHUI KOHTPOJIb.

I[IpakTHyeckne 3a1aHus AJI51 TEKYLIET0 KOHTPOJIS yCII€eBAeMOCTH
Keiic-curyanus: «Kapbepa Boiiia 60xom»!

Tatesina YaruiplruHa, OTKPBIB MEHIO, MEUTATENBHO YIbIOHYIach. HakanyHe oHa BepHyJach U3
KOMaHIupoBkd B Cubupb: kommnanus «CrenrpaHcaop», B KOTOpoil oHa padotaina, moctasisiia 400-
TOHHBIA peakTop MecTHOMY HedrenepepadarpiBaomeMy 3aBoAy. DunHanmpHas cTaiusl BHITPY3KU
peakTopa ¢ OapIKu 3aHsIa MOYTH HEACI0, U 3TH THU TaThsHA MPOXKHUIIA OYCHH HHTCHCHUBHO.

— Tak, 4yT0oOBI y Bac TaKOTO ChECTh... [IpazgHuuyHOro? M-M? — OHa JUCTaNa MEHIO, MOKa
odunmant BeikUAaN. — JlaBaiiTe YepHUYHBIN JecepT s Havajda — CEroJHs HayHeM C KoHIa. 1 nBa
OoKasia BUHa — BOT Takoro. XOTs JIAAHO, HECUTE Oy THUIKY.

Bropoit Gokan mpenHasHadayics mojapyre, ¢ kotopoil TarbsHa pabotama B UT-otmenme: o6e
JEBYIIKM OTBEYaIW 3a pa3paboTKy MNPWIOKEHUH M OTCICKUWBAHUS TPAHCIOPTUPOBKH Tpy3a.
CobctBeHHO, TaThsiHY BBI3BATIM Ha 00BEKT, YTOOBI OHA ObLIA MO PYKOH, €CITH B TPOrPaMMaXx CITYYUTCS
cooii. Ho Bce paboTano kak yacel, U TarbsiHa, 9TOOBI HE CUJIETH O€3 JieNIa, HalpOCHIaCh B TIOMOIITHHUIIBI
K UH)KEHEepaM, pyKOBOJUBILIUM pa3rpy3Koil peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiack Jliroqmuia Parkuna. — KomanaupoBka, cMOTpIO,
noruia Tebe Ha moias3y. Cusenib kak camoBap!

— U 6ypmro! S Ham BuHa 3aKa3aia, Tak 4TO Mpeiaraw Tede OCTaBUTh MAIIMHY TlIe-HUOYIb Ha
MapKOBKe.

— Hy, s Tak u caenana. [laBaii, paccka3bIBaid.

B Cubups Tatesiny nossan Koncrantun EropoB, HauadbHUK OT/ENa TPAHCIIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilog koHelw KOMaHIUPOBKYU OH IPEUIOKWI el nepedtu B ero otaen: «llomymai,
MTOTOBOPH CO CBOEH HAa4YaJIbHUIICH, 3aKOHYHM TaM CBOM Jiejla — U K HaM. Tebe, MHe KaxeTcs, paboTa «B
moJiey» OoJbIIle HPAaBUTCS, J1a M TOJIOBA y TE€OsI Ha MECTE, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3assuiia nogpyre Yamisiruaa. — OH 1mo3Bail K
ce0e! Tak yTo MO37paBb MEHS.

— Ilogoxau, naBait mo nopsaxky, — Jlroamuna riotHyna BuHa. — YUto Bapyr?

! Kapnepa Bonmna 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata obparuenus:
21.08.2020). — TeKcT: BIEKTPOHHBIIH.
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— Ja 3agon6anace s B UT. Thl cebe He mpeacTaBisenib: s mpopadoTaia HEACII0 Ha pa3rpy3Ke
KaK JIOIaJb U cpa3y MOvYyBCTBOBaIA ceds myure. A?

— Ha siidopust 3T0: HOBBIE JIOAU, MecTa, pupoa. [Ipoiinet, He criemy.

Jlroqmuiia paboTtana B KOMIaHUM JAosblie noapyru. Eil crano HemHoro 3aBujHO, uto Eropos
no3Bai Kk cebe He ee. «XoTs Ha Koi MHE paboTa B mone? He moe 310, — moaymana ona. — Ho mor Obl
Y TIPOCTO MPEIIOKHUTHY.

— He ckaxu. Tam noHsATHBIE 3a1a4u, NENHU, — paccykKaaia TeM BpeMeHeMm Yaruisiruaa. — [la u
B3aMMOOTHOIICHHS] MEXIy JIOAbMHU... OHU npyrue. He oducusie, yto nu. He 3Hato. MHe Tam
uHTepecHee. B o0miem, cBaluBalo 5 OT Hallel IPhIM3bI.

Jlronqmuiia eBa 3aMETHO YCMEXHYJIAch:

— Ilomoxau, ona xe eme 1006po ToxkHa 1aTh. [I0TOM — reHAUpPEeKTOp yTBEPAUTD.

— Hasto neranu. Jleno pemieHHoe. Eropos jke aBTOPUTET: pa3 103BaJl, OCTAIBHBIE YTO — IIPOTUB
oymyT?

— Hy, Torna 3a te6s1, — JIroaqmuna yoknynack ¢ TarbsiHoit. — UT0OBI y TeOs1 Bce MOTyIHIOCH!

— AmuHb!

Heo:xunannslii 6apbep

Co nus Bo3BpameHuss 3 Cubupu mpomuia yxke Hezaens, HO TarbsiHa BCce HUKAK HE MOTJIA
MIOTOBOPUTH CO CBOEH pykoBoauTenpHUIleH. Ta Oblaa TO 3aHATa, TO Ha Bble3/le, TO y PYKOBOJCTBA.
CopoxanessitiietHsiss Mpuna ['eoprueBna KynunoBa mpuimia B komnanuio 6osiee 20 neT Hazan w3
xumudeckoro HUW, rne ona Bo3riasisa jgabopaTopuio. 3a 3TO BpeMs OHa CMEHMIA Mpodeccruro u
nopocna 1o pykoBoautenst UT-otaena u 3aMecTuTeNs reHAUPEKTOpa.

[Tocne komanaupoBku TarbsiHA ¢ ABHOM HEOXOTOM MOSBIIIACH B OTACIIE, YETO PAHBIIIE 32 HEW HE
3amevaniock. OnazapiBaia. Ha nenoBbie muchbma KoJijier oTBevasna ¢ 00bioil 3aaepxkoil. «3punuTe,
CIIy4ailHO yJaluia», — OObSICHsIa OHAa HECKOJIBKO pa3 B MUChMaXx.

— Uro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna Kyaunosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT K EropoBy, oH no3sai ee k ce0e, — OTBETHIIa OJJHA
U3 coTpyaHull. — Bcee B Kypce. MBI 1axke OTMETHITN 3TO JENO0.

«MuTepecHoe kuHO, — noaymana Kyannoa. — BooO1ie-To s ee HUKy1a He OTITycKajga — y Hac
U TaK JIOJIeH He XBaTaeT. A OHA y MEH JJa)Ke pa3pellieHus He ClpalliBalla, He [I0COBETOBAIACHY.

UYepes nenb Mpuna ['eoprueBna cobpana Bech OTIe.

— VY Hac mnosBwiack HOBas 3ajgada. byxrantepbl nompocuiM HHTErpupoBaTh «1C» ¢
IIporpaMMaMu y4eTa JABH>KeHUs rpy30B. KpoMe Toro, Hameuaercs 60/1bI10I TPOEKT — MOBE3EM AETalIH
Typoun Ha ['DC. Ham Hy>XHO OyzeT TOBECTH 10 yMa MPOrpaMMbl MOHUTOPHHTA TPY30B M, BO3MOXHO,
IIOMOYb MH)KEHEPAM ONTHUMHU3UPOBATH PACUETHI.

VYcenpimaB 0 HOBOM OOJNBIIOM TpoekTe, TaThsiHa 3aBOJHOBaNACh. IIpOEKT OBUT CIOXKHBIN:
MIPeINoJIarajioch MPUBJIEYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOTO U BOAHOTO TpaHcnopTa. HykHo
ObLIO MPUIyMaTh YHUKAIBHOE KPEIUIEHUE I'Py3a, paccuuTaTh 3PHEKTUBHOCTD UCIOIb30BaHUS KPAHOB,
Oapx. W, BeposITHO, MOJHMMATh JIMHHUM D3JIEKTpOINepenad M MyTENpPOBOJbI, PACIIUPATH JOPOTY.
«Bo3moxHO, 5 yxe Oyay 3TUM 3aHuMaTbes y EropoBa», — oOpanoBanach oHa.

— Komy yem 3aHuUMaThCcsi — MOSICHIO TOTOM MoJpoOHee, — mojbiToxkuna KyauHoBa. —
YanneiruHa, a BaM MOKa HY’KHO OYE€Hb I1OCTApaThCsl 3aBEPIINTH MPOUUIbIN NMpoekT. HegoueToB y Bac
MHOTO0.

— Ho BBI e roBopuIiIM, 4TO B IIEJIOM HETLIOXO0?

— Mla, ecnu 3a BaMU IIOCTOSIHHO IpucMarpuBaTh. Ho CTOMT OTBEpHYThCSI — U BBl paboTaere
CILyCTSl PyKaBa, IOCTOSTHHO IEpeJIeNIbIBAETE BCE, HAa ITO YXOAUT Macca BpEMEHH. . .

«UT10 310 Cc Hel? — pazoznunack TaresiHa. — OOBACHATH HAJO TOJKOM, TOT/IA U MEPEAeIbIBATh
HUYET0 HE MPUAETCS — a TO MILYT KO3J1a OTIYIIEHUA!».

YV YaruteirnHOM ObL1a 0J1Ha 0OCOOCHHOCTD: €CJIM OHA Yero-HUOYIh He MOHUMAaJIa, TO BCE TPaKTOBaIa
no-ceoemy. Hauanpnuna npocuna ee: «Ecnu uto, mpuxoaure, yrounsiitre. [1o mo0siM Bopocam». Ho
nociyie Toro kak KyauHoOBa LEeNMKOM OTIpaBUia B KOP3UHY €€ MPOEKT, YaluiblruHa crapajiach ¢ Heil
MIOMEHBIIIe KOHTAaKTUPOBaTh. «OHa MPOCTO HE BPyOMIIach M BHIOPOCHIIA BCe, — jKaJoBaiach TaThsHa
nozpyre Jlronmuie. — BooOrie MeHs HU BO UTO HE CTaBUTY.
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[Inin guu, HO TaThsiHa HUKAK HE MOIJa 3aBEPUIMTHh CBOW Jejla. A JO 3TOTO OHA HE XOTena
oUIHaTBEHO IPOCUTHCS B IpYroi oTAen. PykoBoautensHuUIa MOpydnsa el mpuaymMatb 1 000CHOBATh
ITOPUTMBl MHTETPAllMM HECKOJIBKUX JIOTUCTHUYECKHX Mporpamm. [loToM HYXHO OBLJIO MOMOYb
KOJUJIeraM HalTH OUIMOKH B UX pa3paboTKax. «3aBajiuiia MEHs JIelaMmu», — 3JI1I1ach TaTbsHa.

[ToHsiB, 4TO TaKMMH TEMIIAMU OHAa HHUKOTJa HE 3aKOHYMT, TaThsiHa pelIniia MOTOBOPUTH C
Kynunosoi.

— Hpuna ['eoprueBHa, BO3MOKHO, BbI 3HAETE: 51 X04y IlepeiTu B oTaen K Koncrantuny Eropoy.

— Jla, KoHCTaHTHUH COBETOBAJICS CO MHOM MO 3TOMY MOBOJY. A BBI, KaK S TOHUMAI0, PEIINIIN
MIPOCTO MOCTABUTH MEHs nepes (pakrom.

— Her. Xotena cka3aTh BaM paHblile, HO HaJeslach CHayala 3aKOHYUTh CBOM JI€Na 371eCh. Y HETO
B OTJIEJIe MHE HHTEpPECHEH — TyT cKy4HO. A Tam 6ombIiero 100bt0ck. U moas3b1 OT MeHs Oy et OoJIbIIe.

«To ecTb THI TyT TpH rojia pa3BieKaiach, uTo Ju? — Bo3MyTuiIack npo ceds Kyaunosa. — Jlroau
BKJIQJIbIBAIOTCS, a 7151 T€OsI 3TO JUIIb CKyyHO? MIHTepecHO — He MHTepecHO... MBI k€ HE B UTPYILKH
UTpaemy.

— 3Haere, BaM CTOUT NOJyMaTh HaJl CBOMM IOJXOZ0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxkeHni. OUH pa3 Bbl ChE3/IMIN B KOMAaHIUPOBKY — U Bce? Permminu nonpomarsest?

Kapbepa camoit Mpunbl KynunoBo# cximaneiBanack goiaro. OHa MHOTO paboTaia, Mpexkae yeM
CeMb JIET Ha3aJ BO3[VIaBWJIa OTHEJI 3TOM YacTHOM TPAHCIOPTHOW KOMIIAHUU. SI3BIKM
pPOrpaMMHUPOBAHUS, YIpPaBICHYECKOE 00pa3oBaHME, CTAXHUPOBKH B EBPOMEHCKMX M a3MaTCKHUX
JIOTUCTUYECKUX LIeHTpax. B ee kaOuHeTe BUCEI0 MHOXKECTBO AUIIJIOMOB, cepTHUKaTOB. B yriy crosum
CTaTydTKH 3a CIOPTHBHBIC AOCTHIKEHMS: KOTJIa-TO OHa NpPOo(eCcCHOHAIbHO 3aHHMalach OETOBBIMU

mepkamu. «CTONBKO JIeT Ha OJHOM MecTe, — B3J0XHyJa TaTksHa, OMJISIbIBAas KaOWHET
PYKOBOJUTENbHULBI. — I OBbI TaK HE CMOTJIa.
— B o0mem, s Koy oT Bac pe3yiapTaTUBHOM paboThl, — moBbicuia rojoc Mpuna ['eopruesHa,

YJIOBUB HEJJOBOJIBCTBO MOAUYMHEHHON. — A JTaNbllle TOCMOTPUM.

Kyaunosa B3risgom npooauna TatesHy o nsepu kabunera. [lozsonuna Eroposy: «Kocrs, Bbl,
KOHEYHO, BIpaBe 3BaTh K cede TeX, KTo BaM NpurisiHyscsa. Ho Yannsirnny noka He tporaiite. OHa X0Th
3Be3J1 C Heba He XBATaeT, HO HY)KHbIM HaM paOOTHUKY.

OTtnyckarh ee HadaJlbHUK OT/EJIa HE XOTeJa €Ille U IOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM AJIst
npyrux. HekoTopsIM coTpyaHuKaM, 3Hana OHa, XOTeJI0Ch Obl TepelTH B ipyroe mecto. Ta xe Jlronmuia
Patkuna — mnoapyra TaresiHbl: paboTaeT B KOMIAHMM CEeMb JIeT, TO/a TPU Ha3aj IPOCHIIACh HA
MOBBIIIEHUE BO PPOHT-O(HC, BECTH KPYITHBIX KOPIIOPATHBHBIX KIIHEHTOB.

— MBI He yHHUBEpPCUTET — 3[ieChb HEeT KypCOB IO BbIOOpY, — 3asBWJI TOIZla TE€HAUPEKTOP
KoMmmaHuu Dxayapa Mo3xyxuH. — PaTkuHa Hy»XHa Ha cBoeM MecTe. X0Ts 000CHOBAaHHBIE MEPEBO/IbI
HUKTO HE 3alpelaer. ...

Tak 4T0 ecnu Koro ¥ MpoABHUraTh, TO T€X, KTO JABHO 3TOI'0 XOUET U J0Ka3ajl, 4YTO yMeeT paboTaTh,
nymana KyannoBa: «Tpu roga Bcero TyT — u yxe codupaercsi Kyna-To nepexoauTs. Jla 3a 3To Bpems
YeJI0OBEK TOJIbKO IMOHUMAET, KaK yCTpOeHa KoMMaHus... A YaribslruHa ¥ 3TOro, MOX0)Ke, He MOHsJIa
erme».

ITocne pasroBopa ¢ HayasnbHULIEH TaTbsHa He BblIep:kana U Hanucana EropoBy. «KoHcTaHTHH, 5
X04y K BaM IIEPEUTH, HO HaYaJIbHUIIA MOl HE OTITycKaeT. [lomorute MHe», — 3aKOHYMIIA OHA ITHCHMO.

EropoB cummarusupoBan mosoaon corpyanuie. Ha npoexkre B Cubupu oHa MOHpaBHIIACh €T0
[OTYMHEHHBIM, TOMOTaa 4eTKo, ObIcTpo. COOCTBEHHO, OHU U NMPEATI0KHIIN eMy B3Th TaThsHY K cebe.
«Ho uTo 51 MOTYy caenaTh?» — B3A0XHYJ OH ¥ Hanucall: «5 He MOTy Ha 3TO MOBIUATE. Bbl TOKHBI caMu
CO BCEM pa3o0paThCs U 3apyUUThCs MOAJIEPKKON pykoBoauTens». «HaBepHoe, OH mpaB, — noaymaina
Tarbsna. — MHaue Bce Ob1 Oeranu ¢ Mecta Ha MecTo. B o0mieM, HaJlo 10Ka3aTk, 4TO 51 YETO-TO CTOIO».

Ccopa Ha coBenlaHUU

UYepes Mecsaln B kabuHere reHaupekropa «CmeurpaHciopa» MNpPOXOAWIO COBELIAHHE.
PyxoBoauTenu nmonpasneneHuil, puHaHCOBBIM nupekTop u cotpyanuku UT-otnena oOcykaanu, CTOUT
JM KOMITaHUH TOKyTaTh ctopoHHee 110 ams TpaHCIOPTHPOBKHU T'PY30B MO PeKaM B TOTOBOM BHJIE, «B
KOpOOKe», WM B3sITh «00JIBAaHKY» — 0a30BYI0 pa3pabOTKy, 4TOOBI 10paboTaTh €€ MmoJ1 ceosl.
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Cosemranue Havana Mpuna KyinHoBa, o MHEHUIO KOTOPO#M CTOMIJIO KYITUTh HOBOE MMPOrPaMMHOE
o0ecrieueHue MeTUKOM.

— MpbI 3HaeM 3Ty KOMIIAHMIO JTABHO — MX MPOJYKT BBICOKOTO KauecTBa. COOEB HE JAeT, YTo
BAYKHO IIPH HAILIUX 3a/1a4ax.

— $1 He coriacHa, — HEOXHJAHHO JUIsl BCEX, B TOM uucie s cels, B3sjga cIoBO TaThsHa
Yaneiruxa.

HauanpHuna cBepiuina ee B3riagoM. OHa IBHO paccUMThIBaJIa HA TO, YTO MOAYMHEHHAs HE CTAHET
CTaBUTb M10J] COMHEHHE €€ 3aKIII0UCHUE.

— Ecnu mb1 Bee xe kKynum 310 110, To onaTh cToIKHEMCsI co cTapoil mpobiaeMoit, — MpoJoIKuIa
TarbstHa. — OHO OyIeT JIMIIb YaCTUYHO CTHIKOBAThCS ¢ Apyrum [1O — OyxranTepckuM, MOHUTOPUHTA
JUIsL PYKOBOJICTBA, CIIyTHUKOBOTO ClieXeHHs. B urore Bce nmpuaercs Ha KOJIEHKE JOJIENbIBaTh HaM. A
€cIIM B3Th NOIy(abpuKaT, MbI CMOXEM IIOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapamerpsl! 1
TakK, 4To Bce OyaeT paboTaTh Kak yachl.

— Tarpssra, — oOpaTunach K Hel HadanpHHIA. — Korma 3TO BBl CTaJM IKCIIEPTOM IO
ONTUMM3AIMU PAOOTHI PA3HBIX CHCTEM?

— Kora BbI mopyuniam MHE pa3o0paThCs, 3-3a 4ero y Hac OOJbIINE U3AEPKKU. MBI TOCTOSTHHO
YTO-TO JOKYIIa€M B TOTOBOM BHJ€. A NMOTOM IBITa€MCSl CICMUTh U3 3TOTO HEYTO eAMHOEe. A Tak He

noJyryuurcs!

OO6cysxIeHne mepepacTaso B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl mbBITa€TECh JOKa3aTh? — Yyxke He caepxuBanack KyauHoBa. — CBoro
KOMIETeHTHOCTH? UToOBI Bac nepeBenu k EropoBy?

— BoBce Her, — omnpaBapiBaniach YaruiblruHa, NMbITasACh CKPBITh BOJHEHUE. — S JIMIIb XO4y

MIO0Ka3aTh, YTO C TEXHUYECKOM TOUKH 3pEHUs €CTh O0Jiee onpaBIaHHbIEC PELICHMUS.

— OOocHy#Te, — BMeIIaICs TeHAUPEKTOP.

OpHako K netanbHbIM nosicHeHusM WT-cnenmanuct Obuta He roroBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3aJla, 4yTo Ta omubaercs, mpu 3ToM OepeT Ha ceds CMENOCTh paccykJaTh O MpPEeAMETE, BCe
CTOPOHBI KOTOPOIrO He 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3paboOTKH ‘‘00JBAaHOK™ U
MIOKYTIKE TOTOBOro pemeHus? Bpemenu ucnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlnajia
Bornpocamu Kyaunosa.

[Tocne coBemnanus YaruibirnHa no4yBCcTBOBasa ce0s MoAaBaeHHOM. «M yepT MeHs nepHyJ HOWTH
IPOTHB HAYaJIbHUIIBL, /1 elle, He uMest xkene3Hoi aprymentauuu? Y Eropo HeoqoOpuTensHO Ha MEHS
CMOTpeEII...» — B3JbIXana oHa. Jltonmuia Parkuna, yBUIeB IOAPYTy B TAKOM COCTOSIHUH, MOIBITAIACh
€€ YCIIOKOUTH!

— Iloapyra, Te6e mameyky win exarb? Tbl uaemb no rpadiasm, HaOUBaellb HIUIIKH, CTAPACIIbCS
4T0-TO A0Ka3aTh. OHO TeOe Hano? Eciu ThI XO4emb nepeBecTUCh, Tak cAenai Tak, 4roosl Kyannosa
3axoTena Tede momoub. Cama. A He HacTpanBail BceX MpOTUB ceOs. OHa ke HopMaJIbHAs TeTKa.

«A nefcTBUTENbHO, — 3aayManach TaTbsiHa. — YTO-TO 5 HaKOCSUMIIA: paccopuiach ¢ mmedom,
Ha4YaJIbHUK, K KOTOPOMY sl COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPUT... Hajno Kak-To ucnpaBUThH
cutyanuio. Ho kak terneps HaaAuTh OTHOUIEHMS U, TJIABHOE, EpeiTH Bce ke K EropoBy?».

Kak nocrynute Yamibiruoi?

Curyanuio KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3KcmepT mo Kapbepe, YNPaBJIAKIIHI NapTHeP KOHCAJITHHIOBOM
komMnanuu Mr.HUNT

OnucanHas cUTyalusi — pe3yJibTaT OIMOOK U HETaIbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pykoBoauTens. B mTore Bo3HMK KOH(QIMKT, KOTOPBIN BBIIIEN 3a Mpeaenbl MpodecCHoHaTbHON
chepsl. TaTbsiHa, OUEBUAHO, HE >KeJast TOro, HECKOJIBKO pa3 mo-yenoBeuecku obduaena HUpuny. IT0
CTpaTernYeCcKuil MpoCcUET, OCTAIbHbIE — MEHEE BaXKHbIE TAKTUYECKUE.

Bo-nepBbix, TarbsHa pa30onTana BCeEM O NepeBOJE, HO HE cKa3aja 00 3TOM HayalbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOpBIX, OHa cTasa mnpeHeOperatb paboroil, k KoTopoi IpuHa oOTHOCHTCS OYEeHb
OTBETCTBEHHO. VM, HaKOHEll, Ha COBELIAHNH TIO/IBEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO 1eda.
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Camas Oosnbiiast omn6ka TaThsiHBI CBsI3aHa C MPaBUIIAMU MEKIMUYHOCTHOTO OOIIEHUS B KOMITAHUU
C JKECTKOW HMepapxueil: OHa NpHHsIa PElIeHHE, HE MOCOBETOBABIINCH C PYKOBOJIUTEIEM, TO €CTh
Hapymmia cyoopauHanuio. Xots TaresHa 3Haer MpuHy Tpu rojaa, oHa HE cyMmena Mpeayraiarh ee
PE3KOM PeakIuy ¥ MPOCUUTATH TTOCIEACTBUS CBOUX ACHCTBUNA. DTO TOBOPUT O €€ CJIA0BIX CIIOCOOHOCTSX
K TIPOTHO3WPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHMSIX. Takoe MOBEIEHUE XapaKTEepHO ISl MOJIOABIX
CIELUATIUCTOB, KOTOPbIE XOTAT BCETO «3JeCh U cerdac». Ho reponHs yxe MMeeT HEKOTOPBIM OIIBIT
paboThl, Tak 4TO €€ NEUCTBUS — CBUJIETEILCTBO MHIUBUIYaIbHBIX OCOOCHHOCTEH, yKa3bIBAIOIIMX HA
TO, YTO OHA, BO3MOKHO, YUJIET U3 KOMITAHUH.

Hpuna morna Obl NMpeAOTBPAaTUTh TakOW MCXOJ, BeAb OHA 3Haia, yTo TaThsHA MOIy4uIIa
MpeUIO’KEHNE O TEepeBOJie, HO Moiyaia M jknana pa3Bs3ku. OHa oOmuenach, M 3TO 3aIyCTHIIO
HETaTUBHBIN cClieHapuil pa3BuTusa coObiTHil. Kondnukr VMpuHe He BBITOACH: yBOJBbHEHHE TaThsHBI
MOBJICYET 32 COOOW MHOXECTBO MPOOJIEM, CBSI3aHHBIX C MOMCKOM M HAMMOM JIOCTOHHOW 3aMEHBI.
OpHako pyKOBOOUTENb 3aHsJIa JKECTKYIO TIO3MLIMIO W IMOTepsja KOHTPOJIb HaJl CUTYyalHew.
OKpy>KaroIuM Ka)xeTcsl, 4YTO OHA y3HAJIa O MPOUCXOAIIEM MT03KE BCEX U K TOMY K€ OT MOJUYMHEHHBIX,
YTO OHA JKJET, KOrJa Bce caMo co00i pa3pemnTces, 1 Haka3blBaeT COTPYAHUILY 3a TO, YTO TA XOUET YHTH.

Hymato, MpruHe CTOWIIO NMPOSBUTH MYAPOCTh U BBIACPKKY M HAHECTH YIPEXKAAOIMN yaap —
nepBoi BbISICHUTH Y TaThsAHbI, B UueM mpobiema, oYeMy ee He yCTpauBaeT TEKyIlee MECTO padoThl U
JIEMCTBUTEIILHO JIM OHA IOTepsia K HeW uHTepec. Ecinu 9T0 Tak, TO JIy4lini BBIXO — AaTh €d YUTHU IIPU
YCIIOBHH, YTO OHA BBHIMOJHUT BCIO 3aIUTAHUPOBAHHYIO paboty. Jlydie KOHTpOTUPOBATh €€ Mepexoa B
JIpyroi oThel, U3BJeKas U3 3TOro moib3y. TaThsiHa ke OyJeT MOTUBHPOBAaHA HA BHINIOJHEHHE 3a]1ad,
€CJIM y3HAET YETKUE CPOKHU nepexoa. X MOXKHO pacTsHyTh, HAPUMEp, Ha MO0/, U IOCTaBUTh CBOU
yCIOBHsL. DTO MOMOTJIO Obl MpiHe Kak pyKOBOIUTENIO COXPAHHUTh JIMIIO, YKPEIUTh CBSI3H C OTIEIIOM
KoHncTranTuHa, 3aBepiuTh TEKYI1YI0 paboTy, 30€KaTh MOBTOPEHUS KOH(IIMKTA U JaTh CTUMYJI APYTHUM
MMOAYMHEHHBIM OCTAaThCS B OTJIEJIE.

TarpsiHa TOKE MOKET MONMPOOOBATh CIIacTU cUTyaruio. [Ipexxae Bcero, eif Hazo MO-YeIOBEUECKH
W3BUHUTHCA niepen VIprHOM, He HalesCh, BIIPOYEM, UTO Ta €€ MPOCTUT. B pasroBopax ¢ KosyuieramMu He
HY>KHO OOBHHSTBH €€ WM IIOJIBEPTaTh COMHEHUIO cTaTyc pykoBoauTens. Kpome toro, cienyer, He Tepsis
JIOCTOMHCTBA, II0COBETOBAThC ¢ IpUHOM 0 TOM, KaK IEPEUTH B APYrOM OTIEN, a TAKKE MAKCUMAJILHO
3¢ (GEKTHBHO BBHIMOIHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemarh mpoOiieMy HYKHO C TOYKH
3pEHHUsI YEIIOBEUECKUX OTHOULIEHWH, Majora, a He B PEKHUME «IOJYMHEHHBI — PYKOBOAUTENbY». B
UTOrEe BBIMTPAIOT BCE. B IPOTUBHOM cilyyae B IIPOUTPBILLE TOKE OKaXKyTCsl Bce: HEZOBOIbHAs TaTbsiHa
yBOIUTCS, KOHCTAaHTUH HE MOJYYUT 3aMOTMBUPOBAHHOIO NMOJYMHEHHOro, MpuHe mpuuercs nmckarth
HOBOTO COTPYJHHMKA W HWHTETPUPOBATH €ro B KOJUIEKTHB. UTo, O€3yClIOBHO, CKaKeTCcsl Ha Bcei
KOMIIaHUHU.

Anuna CraHiwJieHaiiTe, IMpeKTOp Mo KopnoparuBHomy ynpasjieHuio ITAO «Pycl'uapo»

TarbsiHa, 0YEBUIHO, TIOKA HE HACTPOEHA MATU 10 KapbepHOW JIECTHMIIE BBEPX: €€ MHTEPECYET
pasBUTHE 110 TOPU3OHTAIM, B CMEXHOW oOmactH. PyKoBOICTBysicb B paboTe NPUHIMIIOM
«TIOMHTEPECHEe», OHA HE aKIEHTUPYET BHUMaHHE Ha KOPHOpATHBHBIX MpaBmiax. OTcroga ommOKH,
3aBeJlIIne ee B TYNUK. Bce OHM — KOMMYHUKAaTHBHOT'O CBOMCTBA.

Bo-nepBbix, TaTbsHEe Tak U HE yAaI0Ch BEICTPOUTH JOBEPUTEIbHBIE OTHOIIEHUS B KOJIJIEKTUBE —
Y 9TO HECMOTPsI Ha TpH rojia padboTsl. Kosuiern He cMOTiiu COXpaHUTh B CEKPETE TO, UTO OHA XOUET YUTH
BCETo JIMIIb B Ipyroii oTaen. B pesynbrare nHdopmaius aomia A0 Ha4albHULBI — M, KQXKeTCs, HE B
Onmaro3ByuHoii (hpopme — uero TarbsiHa, monarato, He XoTena. MpuHa y3Hana 000 BceM MocieIHel 1 He
oT camoii TaTbsiHBI, U B 3TOM IJIaBHAs OLIMOKa FepOUHHU.

Bo-BTopeix, TaThsiHa, paGotas pyka 00 pyky ¢ MpuHOM, Tak W HE MOHSIA, YTO Ta CTABUT
CyOOpIMHALMIO BO IJIaBYy yrja. YCYryOWJIO CHTyallMIO TO, YTO T€POMHS HE CTPEMHTCS y3HATh y
HAYaJIbHUIIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B padOTe MOAYMHEHHOW U KaK 3TO
Y4eCThb B CJIEIYIOIIUX MPOCKTaX.

B-tpetpux, TaTpsiHa HempaBUIBHO NoBena ceds Ha copemanuu. OAHO Aen0 — o0CyKaeHue
IIPOEKTa BHYTPH OTJIeNa, KOTJa BCE CBOOOHO BBICKA3bIBAIOTCS «3a» U «IIPOTUBY». U npyroe — BHelIHee
COBEILIAHUE C y4YacTUEM TE€HIUPEKTOpa, Ha KOTOPOM BBIPAXKaTh MO3MIMIO, OTIMYHYKO OT MHEHHS
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HENOCPEJICTBEHHOTO PYKOBOJUTENS, — HEKOppekTHO. Tem Ooiee eciu COTPYAHUK HE TOTOB €€
OTCTauBaTh.

Hakonen, TaresiHa nompocuiia MOMOILIM Yy MOTEHLHAIBLHOTO PYKOBOJIUTENS B CaMOM KOHIIE
HCTOPUH, B TO BpeMs KakK clielaTh 3TO HYyXHO Obu10 B Haudaie. Eif ctouno nmonpocuts KoHcrantrHa
oOparuthkes k Mpune ¢ nHUIMAaTUBOM 0 ee mepeBojie. Torna MpuHa Bei3Bana Obl ee k cebe, u TaThsiHa
MorJa Obl KOPPEKTHO COOOIIUTH O CBOMX CTpemiIeHHsX. Hampumep, moobemnas, 4To OHa 3aBEPILUT BCE
MIPOEKTHI, HE OTOJIUT THUIBI U OyJE€T TOTOBA TOMOYb, €CITM BOSHUKHYT MpoOaemsbl. Takoil auanor uyepes
pyKoBoauTeNeit ObUT ObI CAMBIM TPABUIIBHBIM BBIXOJIOM.

Ceituac TatbstHe crouT moroBoputh ¢ KoHcraHTHHOM U MpHHOM M OOBSACHUTH UM CBOIO
CTpaTETHI0 Mepexoa B HOBBII OT/EN, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K padore.
Janee et HaJl0 MpoOaHATM3UPOBATH 3a7a4M, KOTOPBIE TOCTaBMIIA Nepet oTaesnoM MprHa, U NpeajioxkKuTh
CBOIO IIOMOLIb B MX peuleHuu. Benp TaTesHa, cyas 1o BceMy, BCE €II€ 4iI€H KOMaHIbl. Tak oHa
MOKaXXET, 4TO, HECMOTPS HAa COBEPILICHHYIO OIIMOKY, TOTOBA 3aHUMATbCsl TEM, YTO BaXXHO OTHAENY,
HNpune m xomnanuu B 1esnoM. To €CTh HYKHO aKTHMBHO NPOJAEMOHCTPUPOBATh BOBJIECYEHHOCTH B
KIIIOUEBBIE ITPOEKTHI.

Jlnunble oTHOmeHus ¢ MpuHOW BBICTpaMBaTh Ha 3TOM JTane OeccMbICICHHO: TaTbsiHa He
coOupaercs 3aJiepKUBAThCS B OTAEIE, U PYKOBOAUTEIbHUIIA 00 3TOM 3HaeT. ToNbKO KOrja HauHEeTCs
COBMECTHasi paboTa Haj MpOeKTaMH, eil cTouT oOpaTuThcs K VpuHe 3a COBETOM KaK K ONBITHOMY
pykoBoaMTEIO. PacckasaTh, YTO €1 HHTEPECHO Pa3BUBATh KapbePy MOCTYNATENbHO, IIPEIMETHO U3YUUB
CMEKHbIe 00J1acTH, MOHAB, HA YEM OHa XOoTeja Obl CIIeUaTu3upoBaThes U Kyaa pactu. [loquepkHyTs,
4TO, 10 €€ MHEHHIO, HA HOBOM MECTE U OHA peaTn3yeTcs MOTHEE, U €€ 3HAHUSI IPUHECYT OOJIbIIIE MOb3bI
komnaHuu. [lonpocuTe OLIEHUTH €€ NepcreKTUBbl. 1Ipu 3TOM HY)XKHO OTKPOBEHHO TOBOPUTH O CBOMX
KapbepHbIX aMOULIKAX, TIOCKOJIbKY VpuHa, cynis 110 BceMy, — KapbepHCT, U TAKUE apryMEHThI OyIyT eif
NMOHATHBL. Toraa, BO3M0OXHO, HAYaJIbHULIA U3MEHUT OTHOIICHHUE K TIOJYMHEHHOM ¥ TOMOKET €1 IIEpeuTH
Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue daxrtopsl, BciaeacTBUE KOTOPHIX TaTbsHA MpHHSUIA pPElIEHUE CMEHUTh OTHEN, OKa3alHCh
pelarIuMu 171 Hee?

2. Hackonbpko 00yMmanHbIM ObII0 perienne TaTpsHbl?

3. Onwumute, KaK OPraHU30BaH MPOLIECC MPUHATHUS pelieHni B komrnanuu? KTo B HeM ydacTByeT?

4. Kakue HepopmanbHble POJIM BBl 3aMETUIIM B OpraHuzanuu? Memaer u 3To pabodyeMy mporeccy
WU moMoraeT? B Kakux cUTyanusix MOXeET ObITh MO-Ipyromy?

5. B uem cocrosina rinaBHas omuOka TaTesHbI, KOT/Ia €e MPUTTIacHId Ha HOBYIO paboTy U cpa3y mociie
BO3BpALICHUSI U3 KOMaHIUPOBKU?

6. B dem 3akiroueHa cymiecTBEHHas pa3sHHIA MeXAy TaThsHOW U ee HadyaJIbHUTICH?

7. Kaxk u3MeHWIHCh OTHOIIEHUS MEXIy TaThsiHON W HadadbHUIICH, KOTJa Ta y3Hajda O JKCJIIAHUH
Taresnel yiiTu? Yem ObuIH BbI3BaHBI TPEHUS?

8. Uro muioxoro Buaut Mpuna KynnHoBa B BO3MOXHOM yxoze TaresHb1?

9. Ecnu 0wl TarpsiHa Hanucana mucbMo ETopoBy paHbIIe, 9TO MOTIIO H3MEHUTHCS?

10. [Touemy TaTpsiHa perimia MOCHOPUTH C HAaYaJbHUIICH HA BHEIIHEM COBEUIAHHH, U B 4eM ObLia
rJ1IaBHas npobisieMa e€ mo3uuuun?

11. Kakum ¢ Bameit Touku 3peHus JOJKEH ObITh aJlTOPUTM JACHCTBUM COTPYAHHUKA TIPH MEPEX0JIe Ha
paboty B Apyroii otaen?

HpHMep TECTOBOTO 3aJJaHUA K l'lpOMe)KyTO‘lHOﬁ aTTecTAllMU MO JUCHUILINHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHIHMIIOB MeHEIKMEHTA ObL/IN C()OPMYJIMPOBAHBI:
a) A.Daitonem;

0) Ix.2.Mboiio;

B) M.Bebepom;

r) ®.Teiinopowm;

1) I.OmepcoHOM.
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2. ABTOopcTBO padoThl «IIpuHIMNIBLI HAyYHOro ynpasJjenus» (1911 r.), nyoiaukanus KoTopoii
MOCJTYKMJIA HAYAJIOM NPU3HAHUS MEHEIKMEHTA HAYKOH M CAMOCTOATEIbHOM 00J1aCTHIO
HCCJICJOBAHM I, IPUHA/VICKHUT:

a) A.®Daiionio;

0) Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Teilinopy;

1) [.Omepcony.

3. BnepBble cocTaB (PyHKIMI yHIpaBJIeHUs1 ObLJI PEIJIOKEH::

a) A.®daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepom;

r) ®@.Telinopowm;

1) I.OmepcoHOM.

4. IIpodieMa «4e10Be4eCKUX OTHOLICHU D MeKAy HHANBHAYYMAMH B Pa00YHX yCJIOBHAX
BrepBbie (1927 r.) ObLIa U3ydeHa:

a) A.®daiionem;

0) Ix.2.Mbaiio;

B) M.Bebepom;

r) ®@.Teitnopowm;

1) [.OmepcoHom.

5. Kosin4ecTBO 4ejI0BeK, KOTOPOe MOXKeT ObITh 3(PPeKTUBHO 00beIMHEHO MO/ eIMHBIM
PYKOBOJACTBOM —

a) IPUHIUI €IUHCTBA MOJYNHEHUS;

0) MaciTad ynpaBiIsieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi OpraHM30BaHHOI CHCTEMbI, HANIPABJEHHAS] HA NMPeIOTBPAILIEHUE UCKAKEHUSA
HH(oOpMaNuK NpHU Nepegaye ee Yepes3 yBeJMYHBAIONIeecs] KOJIMYECTBO YPOBHEeHl yIpaBJIeHHs —
3TO

a) LIEHTpaIn3allus;

0) nereHTpaIn3aIms;

B) JeNlapTaMEHTaIu3alusl.

7. OTHOCUTEJBLHO CAMOCTOSITE/IbHbIE, CHIENUATN3NPOBAHHBIE U 000C00JIeHHbIE YYACTKHU
YIPaBJEHYECKOM 1esiTeIbHOCTH — 3TO

a) YPOBHHU yIPaBIICHUS;

0) GyHKIIMU yrIpaBJICHHUS;

B) CKaJIsIpHAas 1IeTlb.

8. KosimuecTtBo undopmanuu, KOTOpoii pacnoJiaraer Opranu3amnus no nNoBoaAy KOHKPeTHOI0
(¢axkTopa BHelIHel cpeabl 1 YBEPEHHOCTh B 3TOH HH(POPMALMHU ONpeIeJIserT:

a) HEONPEeIEHHOCTb CPEIbI;

0) CII0)KHOCTb CpEJbL;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEJIbI.

9. B Teopusix MOTHBALMH NIPeANOIaraeMasi IeHHOCTh WJIH NMPHUBJIEKATEIbHOCTD 1JIsl HHANBUAA
MOJIY4YEeHHOT 0 BO3HATPAKIEHHSA, ITO —

a) CTUMYJ;

0) MOTHB;

B) BJICHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMY YNPaBJIeHHSI XapaKTepU3yIOT TaKuHe CBOMCTBA, Kak
(MHOKeCTBEHHbI BHIOOP):

a) HAJIMYME HECKOJIbKUX LENeH;

0) XaOTUYHOCTb CBSI3€H MEXK]y 3JIEMEHTAMU;

B) HE3aBUCHUMOCTb OT OKPY>KEHUS;
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r) OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOWICHUSI MEKAY IJIEMEHTAMH CTPYKTYPbl OPraHM3anMH MOJEPKUBAITCH OJarogaps
CJIeAYIOINM CBSA3SIM (MHOKeCTBEHHbIN BLIOOP):
a) QyHKIIMOHAITHHBIM;
0) TUHEHHBIM;
B) MIPOU3BO/ICTBEHHBIM;
I') PIHOYHBIM.
12. B opranusanum JBU:KeHHe MHGPOPMALUM U YyNPABJICHYECKUX PelleHUd M0 TeM WM HHBbIM
(GyHKIUAM ynpaBiieHHs o0ecnieduBaeTcs 0J1arogaps CBs3sIM:
a) QyHKIIMOHATHHBIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
13. B opranusanum aBukKeHHe UHGOPMANMU M YNIPABJEHYECKUX pPelieHUl MexKIy JUHEHHbIMU
PYKOBOJUTEISIMH o0ecnieunBaeTcsi 01arogaps CBA3sAM:
a) GyHKIHOHAIBHBIM;
0) TMHEHHBIM;
B) MPOU3BOJCTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBuTe COOTBETCTBHE MEXKIAY NOHATHEM U €ro onpeaeieHueM.
1. MeToapl MEHEXKMEHTa, OCHOBAaHHBIE HA COBOKYITHOCTHU CIIOCOOOB BO3JCHCTBUSI IyTEM CO3JaHUS
HPKOHOMUYECKHUX YCIOBUH AJISl JOCTHKEHUS TOCTABIEHHBIX LieNei
2. MeTo 1l MEHEPKMEHTa, OCHOBaHHbBIE Ha CIIOCO0axX BO3JIEHCTBUS HA OPraHU3alMOHHbIE OTHOILICHUS
MOCPEACTBOM MPSAMBIX TUPEKTUBHBIX YKa3aHUM
3. MeTo/1bl MEHEDKMEHTA, OCHOBAaHHBIE Ha CIIOCO0AaX aKTUBHOTO BO3JICHCTBUS HA CO3HAHME
PabOTHUKOB U OCYILIECTBIISIIOIINE MOPAIbHOE CTUMYJIMPOBAaHUE TPYIOBOM JIEATEIbHOCTH
Yemanosume coomseemcemeue medxcoy HymeposanHuviMu 00vekmamu 8 YopMyaIuposKe 3a0anusi u
8apUAHMAMU OMEEMO8
a) COIMAIbHO-2KOHOMHYECKHE;
0) PKOHOMHUYECKHE;
B) a/IMUHUCTPATHUBHBIE (OPraHU3aLOHHO-PACIIOPSIIUTENbHBIE);
T') COIMATLHO-TICUXOJIOTHYECKHUE.
15. KonkpeTrHble (4acTHbIE) PYHKUMH YIIPABJIEHUSI TECHO CBSA3aHbI € (€CO) CIEAYIOIIUM:
Vxaoswcume ne menee 08yx eapuanmog omeemos
a) crienuUKoi;
0) moBeZIcHNEM OTPACIIEBBIX OPTAHOB YIIPABJIICHNUS,
B) MOJJICPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepamMH 1€ TEIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEXKAY NOHATHEM M €ro ONpeAeIeHHEM.
1. JIunepctBO
2. Bnusaue
3. PykoBojicTBO
Yemanosume coomeemcemesue meswcoy Hymeposanuvimu ob6vekmamu 8 hopmyruposKe 3a0anus u
8APUAHMAMU OTNEEMO08
a) BOBMOKHOCTh OKa3bIBaTh BIMSHUE HA MIOBEJCHUE IPYTHX JIMI
0) ciocoOHOCTDH YesoBeKa OKa3bIBaTh BIMSHUE HA OT/IEIbHBIC IMYHOCTU WIH TPYIIIBL,
HATPABIISAA UX YCWIHS Ha JOCTH)KCHHUE 1eJIel OpraHu3aIuu
B) YMCTBEHHBIN U (pu3nueckuii rpouecc, B pe3yibTare KOTOPOro MOAYNHEHHbIE BBIMOIHSIOT
npeanucaHHbie UM o(UllnaIbHbIe TOPYUEHUS U PEIIalOT ONpeIeIeHHbIC 3a/1a4H
17. B cooTBeTCcTBHH C MOBeieHYecKOH Teopueil tuaepcrBa K. JleBuna, pykoBoauresib, KOTOPBIii
eIMHOJIMYHO NIPUHUMAET pellleHHe U U3BelaeT 0 HeM NOAYMHEHHBIX, ABJISeTC. ..
a) nbepasiom;
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0) aBTOKpaToMm;

B) ICMOKPATOM;

T') HOBaTOPOM.

18. 3agaua peryJupoBaHus MeKIMYHOCTHBIX OTHOIIIEHHI OTHOCHUTCS K CJeayIolleii rpymnme
METO/I0B YNPaBJIeHHUSI.

a) COITMAJIbHO-TICUXOJIOTHYECKUX;

0) BOCIIUTATEIHHBIX;

B) SKOHOMUYECKUX;

T') aIMUHUCTPATUBHBIX.

6. YueOHO-MeTOaM4Yeckoe U HHGOPMALIMOHHOE 00ecTiedeHue U CIIUTIIUHbI
6.1 CnucOK MCTOYHHKOB H JINTEPATYypPbl
HcTrounuxu

1. Kouncrurymuss Poccuiickori ®enepanmun. — MockBa: HWH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckuit kogexc Poccuiickoit @eneparun: Yactu I, 11, I11. - Mocksa: UTHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpymnosoit xogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomatenbctBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHcynbpTaHT 1UIIOC

Jlureparypa

1. banamos, A.Il. MenemxmenT. YueOnoe nocodue / A.Il. banamos. — Mocksa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.E. MenemkmenT. Yueonoe mocooue / JI.LE. bacosckuii. - Mocksa: HULl MHO®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. MenemxmenTt: Yueonuk / O.C. Buxanckuii, A.J1. HaymoB. - MockBa: Maructp,
HUL] UHDPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. T'epuukoBa, 1.H. MenemxmMenT: YueOHUK 11 By30B. — 4-¢ u3[., mepepad. u mon. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3o0motoii GOHI POCCHICKUX YUYESOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. Yuebnoe mocooue / B.J[. Hopodees, A.H. llImenera, H.IO.
IHecToman. - Mockaa, HUI], NHODPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopomnes, B. . OcHoBbI MeHemKMeHTa: YaeOHOe TTocodue / Beepoccniickast akageMusi BHEIITHEH

toprosiy; Ilog pen. B.M. KoponeBa. - Mocksa: Maructp: HHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopust opranu3zanuu: yaeoHuk / b.3. Mwibnep. — 8-e uzn., mepepad. u gom. —
Mocksa: UHDOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Mosuun, 10.B. Menemxment. Yueonuk / FO.B. Msuun, K. A. Tropuna. - Mocksa: HULL Undpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C.JI., Urommua M.A. Menemkment. Yueonoe nmocooue / C.JI. Pesuuk, M. A. Urrommuna. —
MockBa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHEeIKMEHT OpraHHu3aIliu;: TEOPHs, UCTOPHUS, MPAKTHKA: Y 4eOHOe mocooue /

O.I. TuxommpoBa, b.A. BapmamoB. - MockBa: HUIl MHWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
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11. Xwxusk, A.H. OcHoBbI 3¢ dekTHBHOTO MEeHEDKMEeHTa: YueoHoe nmocooue /A H. Xwxusk, U.E.
CsetiioB - Mocksa: HULl MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn « UHTEepHET.

Hurepuer-npoekt «KopropatuBHbIi MeHEMKMEHT WWW.Cfin.ru
MenemxmenT B Poccuu u 3a pydeskom http://www.dis.ru/
Hurepuer-nopran «Ilcuxosorust u 6usuecy Www.psycho.ru/library/
ComnmanbHast OTBETCTBEHHOCTh Ou3Heca http://www.soc-otvet.ru/

Ak

6.3 IlpodeccuonanbHbie 0a3bl JaHHBIX U HH(POPMANIMOHHO-CIIPABOYHbIE CHCTEMbI
JHoctyn k mpodeccuoHanbHBIM 0a3am naHHbIX: https://liber.rsuh.ru/ru/bases

WHdopmannoHHbIe CIPABOYHBIE CUCTEMBI:
1. Koncynbsrant Ilmtoc
2. Tapanr

7. MaTepua/IbHO-TEXHHYECKO€E 00ecnieyeHue TUCIHIINHBI
Hns  oOecrmeueHuss  OUCHUIUIMHBI ~ HUCIHONB3YeTCS ~ MaTepualbHO-TEXHHUYeckas  0aza
00pa30BaTENBHOIO YUPEXKICHHS: yueOHbIe ay JUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U IIPOEKTOPOM ISt
JEMOHCTPALIUU YY€OHBIX MaTepHaJIOB.

CocraB nporpaMmMHOIO o0ecrieueHns:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenne 00pa3oBaTEIbLHOrO MpoOLECCA VISl JTHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
310POBbSI  HHBAJTUI0B

B xonme peanuzanuu JUCHMIUTMHBI HCIOJNB3YIOTCS CIEAYIOUIUE JIOTIOTHUTEIbHBIE METOIbI
00ydYeHUs, TEKYyIIEro KOHTPOJSI YCIEBAeMOCTH W TPOMEXKYTOUHOW aTTecTaluu OOYyJaroluXcs B
3aBUCUMOCTH OT WX UHIAUBUIYATBLHBIX OCOOCHHOCTEM:

o [UIsl CJICTIBIX M CIA0OBUIAMIMX: JEKIUU O(DOPMIISIOTCS B BUIEC DJIEKTPOHHOTO JIOKYMEHTa,
JOCTYITHOTO C TOMOIIBI0 KOMIIBIOTEpPA CO CICIHATM3UPOBAHHBIM MPOTPAMMHBIM 00ECIICUCHHUEM;
MUCbMEHHBIC 33/1aHUsI BBIMOJHSIOTCS HAa KOMIIBIOTEPE CO CHELHMATU3UPOBAHHBIM IMPOTPAMMHBIM
obOecrieueHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIEeYMBACTCS WHIMBUIAYaTbHOE
paBHOMepHOe ocBemieHrue He MmeHee 300 JrOKC; Juisi BBITIOJIHEHHS 3aJaHusl MpU HEO0OXOIUMOCTH
MPEIOCTABIISETCS YBEIMYUBAIONIEE YCTPOMCTBO; BO3MOXKHO TaKKe HCIOJIb30BaHUE COOCTBEHHBIX
YBEIMUMBAIOIINX YCTPOUCTB; MMUCbMEHHBIE 3aaHusi OPOPMIISIOTCS YBETUYEHHBIM HIPU(TOM; IK3aMEH
1 324€T MIPOBOJATCS B YCTHOU (hOpME WITH BBITIOJHSIOTCS. B TUCBMEHHOU (hopMe Ha KOMITBIOTEPE.

® [Tl TITYXHX M CI1a0O0CTBIIIAIINX: IEKIIMU OQPOPMIIIIOTCS B BUJE AIEKTPOHHOTO JOKYMEHTA, JT00
MPEIOCTABIISIETCS 3BYKOYCUJIMBAIOIIAS alMaparypa WHIUBUIYaTbHOTO TMOJIb30BAHUS;, MUCHMEHHBIC
3aJjaHus BBIMOJTHSIIOTCS HAa KOMIBIOTEPE B MUCHBMEHHOW (opMme; 3K3aMeH W 3a4€T IMPOBOIATCS B
MUCbMEHHOU (popMe Ha KOMIBIOTEPE; BOZMOXKHO MPOBECHHE B JOpME TECTUPOBAHUSI.


https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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e Ui JIMIl C HapyLIEHUSIMH OIOPHO-ABMUIaTEIbHOIO ammnapara: JIEKUUU O(QOpMIISIOTCS B BHJE
AJIIEKTPOHHOI'O JOKYMEHTA, JOCTYIIHOIO C TIIOMOLIBI0 KOMIIBIOTEPA CO CHENUAIN3UPOBAHHBIM
IIPOrpaMMHBIM ~ OOECIIEUEHUEM; IMCbMEHHBIE 3aJaHMsl  BBINOJHSIOTCS HA KOMIIBIOTEPE CO
CHEeLMATU3UPOBAHHBIM IPOrPAMMHBIM 00€CIIEUEHHEM; IK3aMeH U 3a4€T IPOBOJATCS B YCTHOM (hopme
WJIH BBITOJIHAIOTCS B TUCBMEHHOM (pOopMe Ha KOMIIbIOTEpE.

[Ipn HEOOXOAUMOCTH NpEeayCMaTPUBAETCS YBETUUEHNE BPEMEHHU IS [TOITOTOBKU OTBETA.

[Tponienypa npoBefeHUs MPOMEKYTOUHOH arTecTanuu i oOydaroLIUXCsl YCTaHABIMBAETCS C
y4€TOM UX MHAMBUIYATbHBIX MCUXOPU3NUYECKUX 0cOOCHHOCTEH. [IpoMexxyTouHas aTTecTalusi MOXKET
IIPOBOJIUTHCS B HECKOJIBKO ATAIIOB.

[Ipu mnpoBeaeHHH TpOLEAYpPHl OLEHUBAHUS PE3YIBTATOB OOYy4EeHHsS IpeaycMaTpHUBaeTCs
UCITOJIb30BaHNE TEXHUYECKHX CPEACTB, HEOOXOJUMBIX B CBSI3U C MHIUBUAYAJIBHBIMH 0COOEHHOCTSIMU
oOyuarouuxcsi. ITU CpesiCTBA MOTYT OBbITh IPEJOCTABIIEHBl YHUBEPCUTETOM, MJIK MOTYT UCIIOIb30BaThCA
COOCTBEHHBIE TEXHUUECKUE CPEJICTBA.

[TpoBeneHue mpouesypbl OLIEHUBAHUS PE3YJIbTaTOB OOyUEHMs JAOIMYCKAETCs C MCIOJIb30BaHUEM
JMICTaHITUOHHBIX 00pa30BATEILHBIX TEXHOIOTHIA.

ObecnieunBaeTcst 0CTyn K HH(POPMAIMOHHBIM U OuOiIHorpadguyueckuM pecypcaM B CETH
WuTtepHeT Ui Kaxkaoro oOyuaromierocst B popmax, aJanTHPOBAHHBIX K OTPAHUYEHUSAM UX 3/I0POBbs U
BOCIIPHUATHSA HH(POPMALIUH:

e ISl CIENbIX W CHA0OBUIAMIMX: B MEYaTHOM ¢GopMe yBeNMYEeHHBIM WIPUPTOM, B Qopme
3JIEKTPOHHOI'0 OKyMEHTa, B (hopMme ayanodaiina.

® JIUIsl TITYXUX M CIIa0OCIHBIIIAIUX: B Te4aTHOU opme, B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

® 17151 00Y4YaIOLIMXCSl C HApYIIEHUSIMU OMOPHO-ABUraTeIbHOIO ammapara: B nedyaTHoi ¢opme, B
(dopme FIIeKTPOHHOT0 JOKyMEHTa, B (hopMe ayauodaiina.

YueOHble ayIUTOpUU JJs BCEX BUJOB KOHTAaKTHOM M CaMOCTOSITENbHOM paboOThl, HaydHAas
OuOIMOTEKA U MHBIE TOMEIIeHHUSI 17151 00y4eHUS OCHAIIICHBI CIIEIIMAaTbHBIM 000PYIOBaHUEM B Y4EOHBIMU
MECTaMH C TEXHUYECKUMH CPEICTBAMH OOYUICHHSI:

® JIJIs1 CJICTIBIX M CJTA00BHIAIINX: YCTPOMCTBOM TSI CKAHMPOBaHMS U uTeHus ¢ kamepoit SARA CE;
mucreeM bpaiins PAC Mate 20; mpuntepom bpaitng EmBraille ViewPlus;

oISl TIOYyXUX M cIabOCHBIIIANIMX: aBTOMAaTU3UPOBAHHBIM pPAa0OYUM MECTOM JUIsl JIIOJEH C
HapYIICHUEM CIIyXa U CIa0OCHBIIIAIINX; aKyCTHUECKUI YCHIIUTENb U KOJIOHKH;

o UIsl OOyYaroONMXCs C HapyNICHHSIMH OIMOPHO-JBHUTATEIBHOTO ammapara: MepeIBHKHBIMH,
peryaupyeMpiMu 3proHomMuueckumu naptamMu CH-1;, KOMIBIOTEpHOW TEXHUKOH CO CIEIHAIbHBIM
MIPOrPaMMHBIM 00€CTICYCHHEM.

9. MeToan4yeckne MaTepuabl

9.1 IliaHbI cCeMMHAPCKHUX 3aHATHH

Tema 1. Hayuynble 1IKOJBI M NPUPOAA VIpaBjeHUs (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN OJAX0/IbI K MEHEKMEHTY)

Lenv 3anamus: yroyOlieHue 3HAaHUW U yCBOEHHE CTYIEHTaMHU CYITHOCTH M COAEPKaHUSI OCHOBHBIX
KOHUEMIUHI IPEICTAaBUTEIEH IIKOJI YIIPABJICHHUS; OBJIAJICHUE HABBIKAMU ITPAKTUYECKOTO UCIIOIb30BaHUS
IIOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYyallUsIX.

@Dopma nposedenus — pa3BepHyTas Oecea-TUCKYCCHs, pa30op Kelc-CUTyalni, cCaMoCTOsITeTbHAs
pabora.

Bonpocwt ons 0bcyscoenus:

|. IlIkos1a HAYYHOTO yNpaBICHUS

1. Ilpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHUS TEHJIOpHU3Ma U €ro CYIHOCTb.

- Paccmotpers ocHOBHBIE Bexu 6uorpaduu @. Teiinopa.

- JlaTp XapakTepuCTHKy OCHOBHBIM TpyaaMm @. Teinopa.
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- OObscauTh, B ueM, corjacHo Teopum @. Teitmopa, 3akmodaercs 3¢G(HEKTUBHOCTh Tpyna
pabouero.
[Tpoananmm3uposats B3 a6l @. Teiimopa Ha BOIPOCH! MPOPECCHOHATBHOTO TTOI00pA.

- [atp xapakrepuctuky B3risigam @. Teistopa Ha BOIPOCH! MOCTPOEHUS CTPYKTYP YIIPaBJICHHUS.

2. Paccmotpets ocHoBHble uaeu I'. JI. I'anTra.

- IIpoananu3upoBaTh BKJIaJ B pa3Butue MeHemkmenTa [, JI. ["anTTa.

- IlosicHUTB, UYTO TaKOe «raHTT-CXEMbD», OOCYIUTh OCOOEHHOCTHM HPUMEHEHMS JIuarpamm
TUTAHUPOBAHMS BPEMEHU M YIPaBJICHUS PaOOTOM.

3. O1ieHUTH BKJIAJ B pa3BUTHE yIpaBieH4deckoil mbiciau @. u JI. ['munbper.

- BBbISIBUTH OCHOBHBIE HJIEH 110 COBEPIIEHCTBOBAHUIO YIIpaBieHus, copmynupoBanubie . u JI.
['unGper.

- JlaTh NOSCHEHUE TEPMHUHY «TEPOIUTH».

4. BBISIBUTDH CYLTHOCTb [TOJIXO/A K ynpasiieHuto. . Dmepcona.

- OOBsCHUTD, B YeM, corjacHo Teopuu I'. Dmepcona, 3akntodaercs noHsITHE 3P (HEKTUBHOCTH.

- PaccMoTpeTs npuHIKIIBI TPOU3BOAUTEIBHOCTH I'. DMepcoHa.

5. latb cpaBHUTENBHBIN aHAIN3 OCHOBHBIX uaei @. Teinopa u I'. Omepcona. [IpotuBopeuar u
OHU JIpyT apyry?

6. PaccmoTtpets B3rmsabl Ha ynpasnenue . dopra

Il. AqMuHMCTpaTHBHAS IIKOJAa YIPABICHUS

1.06CcyuTh COIMAIbHO-3KOHOMHUYECKHE OCHOBBI (DOPMHPOBAHUS AIMUHUCTPATUBHOM IIKOJIbI
MEHEHKMEHTA.

2. IIpoanain3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHHS (DalioIM3Ma U €ro CyIHOCTb.

- PacckasaTth 00 0OCHOBHBIX Bexax Ouorpadun A. Daiions.

- JlaTh XapakTepUCTUKY OCHOBHBIM TpyaaM A. daiiosns.

- OOBsCHUTH, B UeM, coriacHo Teopun A. Daitons, 3akmodaercs 3G HeKTUBHOCTS.

- PackpeiTh yHMBepcanbHble ynpasieHYeckue npuHuunel A. daiiona. OnpenenuTs 3aaayd,
KOTOpBIE IPU3BaHA PELIUTh CTPYKTYpa OpraHU3aluy.

- Ha3sBatb cdeprl ynpasnenusi, koropble Boienser A. @aifonb B 1€ATEIbHOCTH OpraHU3aLUH.

- Oxapakrepu3oBaTh 3aciiyru A. @aiioss B pa3BUTHH TEOPUU MEHEKMEHTA.

3. KoMIiekcHO OleHUTh TpY UACATbHBIX BUa BiacTi M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJIAIbI Ha yripaBieHue M. Bebepa.

5. JlaTh CpaBHUTENBHBINA aHAU3 OAX0A0B K ynpasienuto @. Teitnopa u M. Bebepa. B uem onun
CXOJIHBI M Ye€M pa3anudaroTcs?

3aganus 119 CAMOCTOATEIbHON PA0OThI:

3ananme 1.

Keiic «®opa u Ciaoyn»

I'enpu Popn u Anpdpen II. Crmoyn Muamamuii ObUTM BETUKHUMH pyKoBoauTedssMdA. OHH
MPOTUBOCTOSLIN APYT ApyTy B 20-x rT. XX Beka, Korja BIIEPBbIE BO3HUKIIA KOHLETILIMS YIPABICHUS KaK
npodeCcCrr ¥ HayYHOU TUCIUTLTHHEIL.

['enpu @opa mpencTaBisyl apXeTUIl aBTOPUTAPHOTO MPEANPUHUMATENS MPOILIOT0: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJILHBIN, BCETJ]a HACTAUBAIONIMI Ha COOCTBEHHOM ITyTH, MPE3UPAIOIINNA TCOPUH U
«OeccMBICTIEHHOE» YTeHHE KHUT, POop/] CUUTAI CBOUX CITYKAIIMX «[TOMOIIHUKaMW». Eciu «1oMOUTHUK
ocMmenuBajcs mnepeuuTh PopAy HIM CaMOCTOATENBHO NPUHUMATh Ba)XHOE pEHIeHHE, OH OOBIYHO
numancs padotel. B xomnanuu Ford Motor TONbKO OAMH YeNOBEK MPUHHUMAI PEHICHUS C JIFOOBIMU
nociencteusmMu. @opa pacuenun npemnoxenne Anbdppena I1. Cinoyna o peopranusanmu General
Motors cienyromum o0pa3oM: «.. KAPTUHKA C Pa3BECUCTOM KIIOKBOM mocpeaunHe.. YenoBeK BBIHYK/ICH
CJIOHSITBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXK/IbIil YBUIIMBAET, CIEAYsl MYAPOCTH JIEHTSIEB, UTO JABE
TOJIOBBI JIy4Ille OHONY. O0mue e mpuHiunbl @opaa ObUTH CYMMHPOBAHEI B 0JfHOU ¢paze: «JIroboi
MOKYTaTelb MOXET MOJYyYUTh aBTOMOOWIIb JIFOOOTO IIBETa, KAKOr0 OH IOKENAeT, MOKa aBTOMOOHIIb
0CTAETCS YEPHBIMY.
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Y ®oppaa Ob1TM OCHOBaHMS HACMEXaThCsl HaJl HOBOMOIHBIME uiesiMu CrioyHa. dopx caenan cBoro
MoJienb «T» HacTONMBKO JEMIeBOH, UTO €€ MOT KYIUTh MPAKTHUECKH JIF000i paboTaromuii 4eI0BeK.

[Ipumepno 3a 12 ner Popa npeBpaTuil KpOIIEYHYIO KOMIIAHMIO B THUTAHTCKYIO OTpacilb,
M3MEHHBIIYI0 aMepUKaHCKoe 00mecTBo. bosee Toro, oH J00MICS TaKOrO CHMKEHUSI c€0eCTOMMOCTH,
YTO MOT MTPOAABaTh AaBTOMOOUIIH BCero 3a 290 oI, ¥ MIaTUTh CBOUM PabOYUM OJTHY U3 CAMBIX BHICOKHX
CTaBOK TOTO BpeMeHH - 5 1oiut. B Hezemo. B 1921 1. Ford Motor koHTponupoBain 56 % pbhIHKa JIETKOBBIX
aBTOMOOMJIEH U 320/JHO IIOYTH BeCh MUPOBOi priHOK. Pupma General Motors, koTopasi B TO Bpemst ObLia
KOHIJIOMEPAaTOM M3 HECKOJIbKMX HEOOJBIINX MOMyHE3aBUCUMBIX KOMIIAHHUM, XaOTUYHO MepeMeIIaHHbIX
3a IPOBOJIOYHON Orpajiol, pacnonarajia Bcero 13 % pbiHka u apeiidosana k 6aHKPOTCTBY.

K cuactbto, cembsi [I10NIOHOB, pajy CIIACEHUs OIPOMHBIX KamUTaJIOBIOKEHUs B akiuu General
Motors, mpuHsia Ha cebs BeleHue e€ jen, moka kpax emie He paspasuics. [Ieep C. Jlromon, cam
KPYIHBI CTOPOHHHK COBPEMEHHOTO YIpPAaBICHUSA, Ha3HauWiI mpe3ugeHtoM ¢upmbl Anbsdpena I1.
CrnoyHa.

CrnoyH ObICTpO MpeBpaTui B PealibHOCTh IUIAHBI, HaJl KOTOPBIMU H37eBajcss Popa, TeM caMbIM
BBEJS B INPAKTUKY TO, YTO OCTAETCS A0 CHUX IOpP DIIABHBIM IPUHLMIIOM YIPABIECHUS KPYyIHBIMU
komnanusMu. PeopranmsoBanHast General Motors pacrnomarana KpymHOH W CHIBHOW TpYMIOi
YIpPaBJIEHUS, a MHOXKECTBO JIFO/IEH TOTYUYMIIM [IPaBO CAMOCTOSTENIbHO MPUHUMATh Ba)KHbIE PEILICHUS.

CnoyH Kak JUYHOCTb OBLI MONHOM mnpotuBomonokHocThio PDopay. Popa Obu1 Hecrubaemo
KECTKUM, CBOCBOJIbHBIM, WHTYUTHBHBIM 4YeNIOBEKOM, a JOOMMBIMH cioBamu ClioyHa cTaiu
«METOJIONOTHUS» U «PallMOHAJIBHOCTh». UenoBeKk He HUISJICS B3aA-BHepEl, Kak mpenckasbiBail dopi.
HanpoTuBs, Ha KaXa0T0 PyKOBOAUTENS OBUTH BO3JIOKEHBI OIpeIeIeHHbIe 00sI3aHHOCTH U JJaHa cBoOoIa
JienaTh BCE, YTO HEOOXOIUMO sl UX BbIMonHeHUs. CIOyH Takxke pa3padoTall XUTPOYMHYIO CUCTEMY
KOHTPOJIS, MTO3BOJISBIIYIO €My U JPYTUM PYKOBOJIUTENSIM OBITH B KypCe€ TOTO, YTO MPOUCXOJIUT B MX
TUTaHTCKOW KOPITOpaIvu.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTb u€pHOM Monenu «T» U Tpaauluu, COrIacHO
KOTOpOH 60cC KOMaHZyeT, a OCTajJbHbIE BBINONMHAOT, koMaHaa CiioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE KOHIICTILIMU B COOTBETCTBUU C U3MEHSIOUTMMHUCS MOTpeOHOCTAMU amepukaniieB. @upma General
Motors BBesa B MPaKTHUKY YacThle 3aMEHbI MoJieNieil, peuiaras NoTpeOUTeNsIM IIMPOKHI aCCOPTUMEHT
CTHJICBBIX U I[BETOBBIX O(OPMIICHUN U TOCTYITHBIA KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpartuiiack. B 1927 r. ¢dupma Oblia BEIHY)KJIEHA OCTAaHOBUTD
KOHBelep, 4To0bl IepeoCHACTUTh €ro MOJI BBITYCK BeCbMa 3aro3/aBiieid Mojenu «JI». 9To mo3Bonuio
General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO phIHKA, ocTaBUB Dopay menee 10 %.

Hecmorpst Ha xecTokuii ypok, @opa Tak u He cMor mpo3peTb. BMecTo Toro, 4To0BI yUUTHCS Ha
OIbITe KOHKYpPEHTa, OH IPOJOJDKaj JieiicTBOBaTh Mo ctapuHke. B cnenyromme 20 ner ¢upma Ford
Motors enBa yaep:kuBajiach Ha TPETHEM MECTE B ABTOMOOUIIbHOM MPOMBIIIEHHOCTH M TIOYTH KaX bl
roJi Tepsuia ieHbru. OT 6aHKpOTCTBA €€ craciio TOIbKO OOpallieHHe K pe3epBy HAIMYHBIX B | Mipa goi.,
KOTOpbId POopA CKONWII B yAa4JIMBBIE BPEMEHA.

Bormpocs! 1151 paboThl ¢ keficoM

1. Kro Obut myumum mMenemxepom - @opa unu Crnoyn? [Nouemy?

2. Kakue BHyTpeHHHE U BHelHUE (akTopsl coaeiicTBoBaiu ycmexy (upmsl Ford Motor u
General Motors?

3. Kakwue dakropsl okazanu BausHue Ha ynagaok ¢upmsl Ford Motor?

4. Xots u cerogns General Motors Gonbiie Ford Motor, 0o6e (hupMbl CKOHCTpYHPOBaHBI U
YIPaBIAIOTCS CXOKUM 00pazoM. [Touemy 310 TaK?

5. Kakosa BaxHeimas npuanHa nopaxenus @opma?

3aganme 2.

[IpoBecTr CpaBHUTENBHBIM aHATU3 5 MIKOJ MPO(HECCHOHAIBHOTO MEHEPKMEHTA T10 CISAYIOIINM
MIpU3HAKaM:

— Ha4aJo U MPEANOChUIKH (OPMUPOBAHUS;

— OCHOBHas ujes;

— TOYKH OM]ypKanuu (MarucTpaibHbIE HAIIPaBICHHS UCCIIEIOBaHUM);
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— HUHTerpauus ¢ JpyruMHu HayKaMu U 00JIaCTAMU Y€I0BEYECKUX 3HAHUM;

— OTHOUIEHME K IIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTHIO.

[Tony4eHHbIe pe3yabTaThl 3aHECTH B TAOJIMILY, KOTOPasi 10 3al0JIHEHUH CAAeTCsl PENnoaBaTello B
KOHIIE CEMUHAPCKOTO 3aHSTHSL.

__ Hlxonw [IIxona AJIMUHHCTpaTHBHAS [kona [Txona [IIxona
Xapaxmepucmuxu Hay4YHOT'O LIKOJIa YeJIOBEYECKUX | MOBEICHYECKHX HayKH
014 cpagHenus YIPaBICHU OTHOLIEHUM Hayk yIpaBIEHHS
Hauano

U TIPEeANOCHUIKU

(b opmMupoBaHUs

OcHoBHas uaes

Toukn
oudypranmu
(MarucTpaigbHbIE
HaIpaBJICHUS
MCCJIeIOBaHUH)
NuTerpanus c
JIPyTUMHU HayKaMy
u obOnacTsIMu
YEJIOBEYECKUX
3HAHUHU
OrtHomeHNE

K IIEPCOHATY
Cas3u

C COBPEMEHHOCTBIO

Tema 2. Opranuzanms Kak 00beKT VynpaBjeHusi (CHCTEMHBLINi M _CY0bEKTHO-00hLeKTHDIMH
OIX0/bI B MEHEIZKMEHTE)

Lenv 3anamus: yriayOlieHHe 3HAHUW U YCBOGHHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETHUYECKOrO
MaTepualia, OBJIaJICHUE HaBBIKAMH MPAKTHYECKOTO MCIIOIH30BAHHUS MTOYICHHBIX 3HAHUI B KOHKPETHBIX
CUTYyaIHSIX.

Dopma nposedernus — pa3BepHyTas Oeceaa-TucKyccus, pa30op Kec-CuTyarui, CaMOCTOSI TEIbHAS
pabora.

Bonpocul onsa obcyscoenus:

OCHOBHBIE 3aKOHBI OpTraHU3aIUH:

Crparernueckoe BHICHHUE, MUCCHUS U 11€JTA OpTaHU3aIlNH.

JKu3HeHHBIN UK OpraHu3aluu: MoHsaTue, KoHuenimu A. Anuzeca u JI. I'peiinepa.
CucTteMHBIN aHAIU3 U €TO COJIEp KaHNE

Cpena opra"nuzamnuu

HNHcTpymMeHTHl MOHUTOpUHTA M cKaHupoBaHus cpensl (PEST-u SWOT-anammssr).
Apnanrtanus opraHu3aluy K BHyTPEHHUM U BHEIIIHUM U3MEHEHUSIM.

NoabkowdpE

3aganme 1
Omnucats 1enu B NpeANIoKEHHBIX TpuMepax mo 11 mpusHakam kinaccupukanuu. 3anoaHuTh Taom. 1
Tabmuma 1
XapakTEepUCTHUKU 11eJIel, YCTAHOBJIICHHBIX B TPUMEpax
[Tpu3Haku KmaccuUKaIuu [Tpumep 1 [Tpumep 2 [Tpumep 3
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Ilpumep 1. Muxaunn IIpoxopos xoueT BepHyThCs B « HopHMKenby». Buepa ero rpynna « OH3KcuM»
noTpeboBaja co3blBa BHEOUEPEIHOTO coOpaHus akiuoHepoB «HopHuKkens», 4To0bl IpepUHUMaTENb
CMOT BBECTH KaH/AUJATOB B COBET AUPEKTOPOB KOMITAHUU. DTO 03HayaeT, uto IIpoxopoB He coOupaercs
npoaasars oo B «HopHukene» Bnagumupy 1lorannny, cauTaroT 3KCIEpTHI.

I'pynna «Onskcum» Muxaunna [IpoxopoBa norpeboBana OoT coBeTa IUPEKTOpoB «HopHUKeNs»
CO3bIBa BHEOYEPETHOIO COOpaHUsl aKkIUOHEpoB, coodumn Buepa «Hopuuxkenws». [lerv cobpanus —
nepeusopanue cogema OupeKmopos.

Hememnuii cocraB coBera akiuonepsl «HopHukens» BbIOpanan ToabKo B UtoHE. OH COCTOUT U3
HE3aBUCUMBIX JUPEKTOPOB U mpexactaBureneil «HTteppoca» (Bcero AeBATh uesoBeK). Muxaui
IIpoxopoB, BXOAMBILH B TOT OpPraH, Ha 3TOT pa3 HE OKA3aJICsA AAKE B YUCIIEC KaHAUAATOB B TUPEKTOPA.
Beixon IlpoxopoBa m3 coBera «MHTeppocay BECHON OOBSCHSUIM JOTOBOPEHHOCTSIMH MApTHEPOB O
paznene OusHeca.

Ilpumep 2. VIHTEpTeX MNPUCTYNUI K CO3MAHHIO CIUHOW KOHIICTIUU KiIacCH(DUKAMA U
KOJIMPOBAHUSI MaTepuaabHO-TeXHUUYECKUX pecypcoB (MTP) Hopuukens. [leru niana — nosviwenue
VAPABNAEMOCMU — MAMEPUATbHO-MEXHUYECKUMU — Pecypcamu  HA — OCHOBe  CO30aHUs  eOUH020
kaaccugpukamopa MTP; 0o0beIUHUTD MaTepHalbHBbIE TOTOKM OpPTaHW3alud M B OymymieM OXBaTHTh
rosioBHOH o¢uc, Bce puiuanst u J[30 Hopuukens.

B mnpenenax Ttekymiero, 1-ro srtama, IuiaHa OyzneT pa3paOOTaH KOPHOPATUBHBINA CTaHAAPT U
MeTtoauKa kinaccudukanud. Ha ocHOBe 0O0mmepoccHiickux Kiaccu(UKaTopoB M KOPIOPATUBHBIX
TpeOoBaHUIl co37aHa enuHas ILeHTpajdu3oBaHHas Oa3a naHHeix MTP opranmszanuu. B mponecce
BHEJPEHUSA NpeoyCMOTpEHa HOpMaiu3anus ¢ CTpykTypusauus Oonee 250 ThIc. 3ammceit
HOMEHKJIATYpPHOTO cIpaBoyHHKa HoOpHHKeNs, BKIIo4ash ycTpaHeHuEe OMIMOOK M JIyOrnei, HEeNmOIHOTHI
uH(popManuy, KiIaccupuKalUd M CTaHIAAPTH3alMU 3alKceil, UX IOJArOTOBKAa K BBIFPY3KE B
CHelraIu3upoOBaHHOE TPOrPaMMHOE OOecIeueHue.

WuTeprex paszpaboraer PermamenT paboThl city:x06 M nonpasznaeneHuii Hopuukens ¢ exuHon
cucremMoii. B minane — cemunapsi o ucnonb3oBanuio EC MTP, moaroroBka u 00y4yeHue noib3oBaresneit
U CIEUUATUCTOB, OpraHu3alus ONEepaTUBHOW TEXHUYECKOW M HHOOPMAIMOHHON MOIAEPKKU
nojb3oBateneil. Peanuzanus nanHoro rpaduka OyaeT crocoOCTBOBaTh ONEPATHBHOMY MPOBEICHMIO
3asBOYHON KaMITaHUM W KOHCOJNMJAIWU 3aKYTOK IS (PUIHanoB, CHIDKEHHIO M30BITOYHBIX OCTAaTKOB
MTP Ha ckiagax, MOBBIICHUIO YIIPABISIEMOCTH U MOOMIBHOCTH JBMkeHUs: MTP mo koprioparum.

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceJleHUs aJIMUHHUCTpauuu KpacHospckoro kpast moanucano
comtameHue o corpyaHudectBe ¢ 3anomsipHbiM  prmaniom MK «Hopunbckuit Hukens». [lens
coenauilenus — yKpenjieHue napmHepcmea 6 cghepe coyuanrbHo-mpyoo8ulx OMHOUleHUll U obecnedenue
cmabunrbHoU pabomel MecmHo20 poika mpyoa. OCHOBHBIC HANpaBJIEHUS COBMECTHOH pabOTHI:
npoOprUeHTAIIUST MOJIOJICKH, TTOJ00P TMepcoHana; nmepeodydeHue u npodeccuoHanbHasi MOArOTOBKA
kaapoB. [loanucu moj cornanieHneM MocTaBUiu AUpeKTop 3amnonspHoro gpuinana « HopHukemnsy.

3anosnsipublil unuan « HopHukems» KpynHeHmunii paboTojaTenb Ha TEPPUTOPUN PETHOHA; paboTa
C HUM JOJKHA ObITh YeTKO HallaxkeHa. Pedub uaeT o Tpy10yCTpoiCTBE MECTHOTO HACENIEHHUs, HO TI0 Mepe
HEOOXOAUMOCTH OyIyT MpHUBIEKATbCcd Kaapbl M3 JAPYrux TeppuTopuil kpas. «HopHukens» B
KpacHosipckoM Kpae Ha10JIT0, ¥ KOMITaHUSI 0CO3HAET CBOIO OTBETCTBEHHOCTD 3a 0J1arornoryyue sKuTenei
ropojia, B TOM YHCJIE U B BOIIPOCE TPYJI0YCTPONCTBA.
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MeTtoauyeckue yKa3aHus K BbINOJHEHHIO 3a1aHud 1
Muccusi opranuzanuu (HOpMyJIHpPYeT €€ TIJIaBHOEe IMpelHa3HayeHne B OOIIECTBE, CMBICI
(YHKITMOHHPOBAHHSI OPTaHU3AINH, €€ MUPOBO33PEHHUE U CIICIIU(DHKY.
[lenu opraHu3ay MepeBOAIAT MUCCHIO Ha OMpEIeJICHHbIC, KOHKPETHBIE, U3MEPUMbIE YCIOBHSI.
Kak mpaBuio, 1enu oOpraHm3alliii CBsI3aHBl C  pPBIHKAMH, W3JCIHSIMH, HOBOBBEICHHSIM,
MIPOM3BOIUTENHHOCTHIO, KaueCcTBOM, (hrmHaHCamu, MOoXOAHOCThIO. Kiaccudukanus meneir mo3BosieT
paccMOTpeTh pazHoOOpasue 1eNel Mo CIeAyIOIUM OCHOBHBIM BaKHBIM KPUTEPUSIM:
1.ITo conepxanuto
2.I1o mepuoty ycTaHOBIIEHUS
3.Ilo npuopuTeTHOCTH
4.I1o uzmepumocTu
5.ITo xapaktepy uHTEpECOB (Cpeae)
6.I1o moBTOpsieMocTn
7.11o0 BpeMEHHOMY TIEpUOTY
8.I1o ¢pyHKIIMOHATBHON HANIPABICHHOCTH
9.11o cTaguu >KM3HEHHOTO LIUKJIA
10. TTo uepapxuu opranu3anuu
11.ITo macmrady.

3aganmue 2

Onpenenutb COOTBETCTBUE (OPMYJIUPOBKH Ienei, chopMylnHpOBaHHBIX B 3aJaHUU
npuHImnaMm. CKOppeKTUpoBaTh (HOPMYITHPOBKY IIeNiei B 3aJaHHUH.
Pesynbrarer ananmza otoOpa3ute B TabJIUIIE 2 C UCTIOJIBb30BAaHUEM CIICIYIOIIUX CUMBOJIOB, TC:
X — 1IeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — I€JIb COOTBETCTBYET JAHHOMY KPUTEpUI0? —
CJI0KHO CKa3aTh, COOTBETCTBYET JIU LI€JIb JAHHOMY KPUTEPUIO.

CkoppeKkTupoBath (HOPMYITHPOBKH LIETCH.

Tabmuma 2
CoorBercTBUE (OPMYJIMPOBOK LeeH NPUHIUIIAM

Hampasnenue | Konkpernocts | M3mepumocts | Joctmxumocts | CooTtBeTcTBHE | OmpeneneHHOCTh
U 1IEJIb PE3YIIBTAaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanum. (s npennpustuil, paboTalImKUX B Pa3HBIX CEKTOpaX AKOHOMHUKH, HX
COOCTBEHHUKaMU OTIpeeNICHbI CAeAYIONIe HanpaBieHus: 1. YBeInunTh NpuObUTHOCTh KOMITAaHUU. 2.
[ToBBICUTH YPOBEHb OOCITY>)KMBAHHS KIUEHTOB. 3. YJIYUYIIUTh YIPaBICHUECKHUE HABBHIKU MEHEKEPOB
cpennero 3BeHa. 4. CokpaTuTh OOIIME IKCIUTyaTallMOHHBIC 3aTpaThl. 5. PacmmpuThs KIMEHTCKYIO 0asy.
6. MuHIMHI3UpOBaTh 00BEM Opaka W OTXOJOB MPOU3BOJACTBA. JTU HAMPABJICHUS OMPEIEISIOT BEKTOP
Pa3BUTHUS; HIKE IPUBEACHBI IPUMEPHI 1eliei, ChOpMYTUPOBAHHBIX MEHEKEPAMH ITUX MPEAPUATHI
B JIAHHBIX HaINpPaBJICHUSX:

1. CokpaTuTth pacxo/bl Ha OIJIaTy HE3aIJIaHUPOBAHHBIX Pa0oOT.

2. ObecnieunTh OOPATHYIO CBSI3b, JOOUBIINCH, YTOOBI Ha 80% MUceM, TOCTYHAIOIINX OT KITUEHTOB,
OTBETHI JIAaBAJIUCh B TCUEHUE ABYX JHEH C MOMEHTA UX MOTYYCHHUS.

3. Jlo xoHma centsops 2009 roga coriacoBaTh, OMPENEIUTh U 3a(UKCUPOBATh B TUCHMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J]a4M JJIs1 KAKJIOTO COTPYAHUKA MOAPA3IEIICHHUS.
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4. Cokpatuth TpaHcnopTHbIE 3aTpaTbl Ha 50% MO CpaBHEHUIO C MPEIBIIYIIUM rojJoM (KOHEI

3TOTO MECHIA).
5. Haiitu OoJiblile KIUEHTOB.

6. 1o xonma roga (31.12.2009) cyiiecTBEHHO COKpaTUTh 00BEM OTXO0B MPOU3BOJICTBA.

MeToauueckue yKa3aHus K BBINOJHEHUIO 3aJaHUs 2

[Tomumo kputepues (cM. 3amganue 1) I menenoaranusi BaXKHO, YTOOBI eI OBLITM HACTOJIBKO
OTepaTUBHBIMU, HACKOJIBKO 3TO BO3MOKHO. T0 €CTh LieH J0JKHBI BKII0YATh B Ce0s1 BDEMEHHbIE PAMKH,
OBITH U3MEPUMBI, OTIPEIENISIEMbI i PEATUCTUIHBI.

Jly1st 3TOTO K (POPMYITUPOBKAM IIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/SMARTER (B mep. ¢ aurin SMART yMHBII) — 3TO0 MHeMOHHYeCKass abOpeBuarypa,
UCIIONIb3yeMasi B MEHEKMEHTE M MPOCKTHOM YTPABICHHUH ISl OMPENCTICHUS LIeJIe W MOCTaHOBKH
3anad. [lepBoe n3BeCTHOE UCTIOIB30BAaHNE TEPMHIHA YITOMHHAeTCs B padote [Toma Maiipa (Paul J Meyer)
B 1965 u mo3xe B HOs10pe 1981 B padote [[x. Jlopana2.

Her uétkoro MHEHHUS, CKOJBKO TOJKHO OBITh KPUTEPHUEB: MSTh UIH ceMb. OOBIYHO TPUHUMAIOTCS

CICOYIOMUC 3HAYCHHA:

1. Specific (KonkpeTHbIii)

2 Measurable (M3mepumbiii)

3 Attainable (Pacmipenemnsiemblii)

4, Results-oriented (OpreHTHPOBAHHBIN HA PE3YIIHTATHI)
5 Target dates (OrpanuueHHbIi BO BpemeHn)®,

bykBa 3HaueHue
S Specific (KonkpeTHbIit)

M Measurable (M3mepumsilii)
A Attainable (JlocTrKuMBIH,
pacrpenenseMplii)

R Results-oriented

(OpueHTupoBaHHbBIN Ha
pe3yJIbTaThl, aKTYaTbHBIH)

Tabmura 3

[Tpuammumner SMART

THosicHenue

OObsicHsETCS, YTO UMEHHO HEOOXOIUMO JTOCTUTHYTh.
Hanpumep, «yBeTUYUATH YUCTYIO IPUOBLITH COOCTBEHHOTO
HpeI[HpI/ISITI/ISI» .

OObscHseTcs B 4ueM OyJIeT U3MEpSThCs pe3yJIbTar.
«Ckomnbko Beriath B rpammax ?» (C). Ecnu nmokasatens
KOJINYECTBEHHBIN, TO HEOOXOAUMO BBISIBUTH €IMHULIBI
W3MEpEeHUs, €CIM KaueCTBEHHBIHM, TO HEOOXOIMMO BBISIBUTD
9TaJloH oTHOWeHMs. Hanpumep, «yBeIMuuTh NPUOBLIb
COOCTBEHHOTO MpeANpUsATHs Ha 25 %, OTHOCUTENIBHO
YUCTON NPUOBLIN TEKYLIETO TOAa».

OObscHsaeTcs 3a CUET Yero MIIaHUPYETCs] TOCTUTHYTh LENH.
W Bo3MOkHO 11 €€ TocTUTHYTh BooOmie? Hampumep,
«YBEJIUYHUTH TPUOBLTH COOCTBEHHOTO MPEIIPUATHS HA

25 %, OTHOCUTENBHO YUCTOM NPUOBLIN TEKYIIETo roja, 3a
CYET CHI)KEHHUS ce0eCTOMMOCTH MPOAYKIIUH,
aBTOMATHU3ALIMH PECYPCOEMKHUX OINEpalMi U COKPALECHUS
LITaTa 3aHATHIX HA UCIIOJTHEHUU aBTOMAaTU3UPYEMBIX
omnepanuil corpyaHukoB Ha 80 % OT Teky1iero
KOJIMYECTBa». A BOT COBEPILIUTh KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOM yTOUKE Bpsi JIU YIacTCA.

OnpeneneHue UICTUHHOCTH 1ENH. JIeCTBUTENBHO TN
BBIIOJIHEHUE JAHHOH 3a4a4d IIO3BOJUT JOCTUYD KEJIAEMOK
nenn? HeoOXoauMo ya0CTOBEPHUTRLCS, YTO BBITIOJTHEHHE

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume

70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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C 9TOl TOUKH 3peHUsl, LENH JTAHHOM 3a7auu AeWcTBUTEIHHO HeoOxoaumo. Hanpumep,
JIOJKHBI: eciu OpaTh «COKpallleHHe ITaTa 3aHATHIX Ha UCTIOJTHEHUHN
. CIOCOOCTBOBATH ABTOMAaTU3HMPYEMBIX ONEepaluil cOTpy1HUKOB Ha 80 %) B
Pa3BUTHIO MUCCHH OpraHHU3alliH, KaueCTBE OTAECIBLHOM M03a0a4H, KOTOPas TAKXKE CTaBUTCS

° uMeTh cornoqunuenrocts 110 SMART, TO COTpYyJTHHKOB MOKHO HE YBOJIBHSATS, a

10 UE€pPaApXHUH, NEPEBECTHU HA MHBIC JOJPKHOCTHU, HA KOTOPBIX 3THU

. HE IPOTHBOPEUNTH Apyr | COTPYAHMKH CMOTYT NPUHECTH KOMIIAHUM JI0XOJI, a He
JPYTY 1O TOPH30HTAIH, pocTo 3KoHOMUIO0. Eciii OpaTh CTpaxoByr0 KOMIAHUIO, TO
° OBITh HEMOCPEACTBEHHO | BMECTO YBOILHEHHS, COTPYHUKAM MOXKHO HPE/IOKUTH
CBSI3AHHBIMH ¢ YPOBHEM IPOJODKUTE pabOTy B Ka4ecTBE areHTa, 1100 He

BOSHArp@KICHUS paGOTHUKOB, | PACXO/I0BATh CPEJICTBA HA ABTOMATH3AIIMIO, & MTPOCTO
YBEIHMYUTh HOPMY BBIPAOOTKH.

T Target dates Omnpezenenre BpeMEHHOI'O TPUITEPa/IPOMEKYTKA 1O
(OrpaHnyY€eHHBIN BO BPEMEHH) HACTYIUICHUIO/OKOHYaHUIO KOTOPOTO JIOJKHA OBITh

JIOCTUTHYTA 11eJib (BBINONIHEeHa 3a1a4da). Hampumep, «K
OKOHYaHHUIO BTOPOI'0 KBapTajia CJIEAYIOLIEro rojaa
YBEIUYUTH MPUOBUTE COOCTBEHHOTO MPEANPUATHS Ha
25 %, OTHOCHUTEHHO YHCTOHN MPUOBLIN TEKYIIETO rojia, 3a
CUET CHUXKEHUS ce0E€CTOMMOCTH IPOAYKLMH,
aBTOMaTHU3allUU PECYPCOEMKHUX ONepaluii U COKpAIeHUs
HITaTa 3aHATHIX Ha UCIIOJIHEHUU aBTOMATU3UPYEMbIX
onepanuii corpytHuKoB Ha 80 % OT TeKy1ero
KOJINYECTBAY.

Tema 3. YrpaBneH4YecKuil TPyl U €ro coJiep KaHue.

Llenv 3anamusa: yriyOlieHue 3HaHU U YyCBOEHHE CTyJIEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOTrO
MaTepuaa, OBIaJeHIe HaBbIKaMH MPAKTUYECKOT0 UCTIOIB30BaHMUS TTOTYyUYEHHBIX 3HAHUM B KOHKPETHBIX
cutyanusx (kommerenuus YK-6).

@Dopma nposedenus — pa3BepHyTas Oecena-auCcKyccus, pa3oop Kelc-CuTyalnii, CaMOCTOSI TEIbHAS
pa0ora.

3aganume 1. 3amonHuTe Maker crpaTernyeckoro rmiaHa: CrpaTernyeckuid IJIaH IO
CaMOCOBEPIICHCTBOBAHUIO U TOCTUKEHUIO JIMYHBIX LIeJIeH:

Hacrosmee

1. Bama nens, onumute ceds. Bripasure cBou mpeacTaBieHus 0 OyIyIeM U CBOIO MEUTy B

KU3HU.

Kak 651 Bel onucanu ce0s uenoBeky, KOTOPOro He 3HaeTe?

Kak 0b1 Bac onucanu Bamm 1py3bs HE3HAKOMOMY 4€JI0BEKy? |

Omnpenenure r0/eH, OKa3zaBIIMX Ha Bac Hanbosbiiee BIUSHUE.
Omnpenenute OCHOBHOM XapakTep BIMSHUS KOO U3 HUX.

Omnpenenure Bamm mo0uMbIe BUBI 0OIIECTBEHHON AEITEILHOCTH U X000U.
[lepeuncnure Beuy, KOTOpbIe AOCTaBWIM Bam Haunbosnbliee y10BOJbCTBUE 32 MOCIEIHHMA
MecsI] WK 0oJjiee JUIUTENbHBINA IepUO BpEMEHHU.

8. xapakTepusyiiTe B 0JJHOM ad3arle 1mens Bareii )Ku3HH.

9. HasoBuTte Tpu Bammx JIFOOMMBIX 3aHSTHS.

10. HazoBuTte Tpu Bammx HeTrOOMMBIX 3aHATHS.

Noakown

Bbynyuee
1. Onwummute B onHOM ab3anie, kKakoit Obl BBl X0TenM BUETH CBOO JKU3HB Uepes3 S JieT.
2. OnwumuTe CBOIO KU3HB Yepes TO/I.
3. Omnpenenute HanbOoJee TOYHO AJIst Ce0s OTACTBHBIE eI Ha ONMKANIINI TepHo:
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JlyxoBHas cdepa qyepes roj
yepes S JIeT
Kapnesa yepes roj
yepes S JieT
CeMbs 4yepes roj
yepes S JieT
3/10poBbe qyepes roj
yepes S Jiet
®DuHaHCOBOE 4epes roj
MTOJIOKEHUE yepes S Jet
Hocyr yepes rojl
yepes S JIeT
[Ipouee qyepes rojj
yepes S JieT

4. Amnanu3 BIUSHUS BHEIIHEH cpe/bl Ha Bamm cunbHbIe U ciiabble CTOPOHBL. UTO MPOUCXOAUT B MHpE
BOKpyr Bac?
Kakue nepemensl, mpoucxoasiue BOKpYT, MOTYT OKa3aTh BIMAHNE Ha Barry ku3Hb?
HazoBute Bammm cunpHbie CTOPOHBI KaK MOKHO Oojiee 00BEKTUBHO.
Ha3zoBute Barmm ciabbie cTOpOHBI Kak MOKHO 0oJiee 0OBEKTHBHO.
[epeuncnure 3aIOMHUBIIMECS HEYIAYH U TIPOAHATM3UPYUTE X TPUIHHBL.
Onpenenure, MemarT 1M Bam 5Tu Heyaauu B Barelt ceronHsniHen )Ku3Hu.
10. Amnanu3 ciayxeOGHOro 1mosiokeHus u padbotsl Boob1e. Pazmecture o npuoputeram ot 1 10 8 Bamm
LIeJIEBbIE YCTAHOBKU Ha CITyK0e€:
e Y0BIIETBOpEHUE OKUIAHUI HaYallbHUKA;
e [IpecTuxk U MOJIOKECHUE,
* YBEPEHHOCTh B 3aBTPALIHEM JIHE;
e BO3MOXHOCTh HE3aBHCUMO MBICIUTD U JCHCTBOBATH;
e Bonee Bricokas 3apabOTHas IJ1aTa, yBEINYEHHE JIbIOT;
e [Ipu3Hanue pyKoBOJCTBOM Baiuei nesTenbHOCTH;
e [IponBukeHue MO CiIyX0e;
* JIMYHBIN POCT U pa3BUTHE.
11. Yto Bam Gonmbiie Bcero HpaButcs B Bareit padote?
12. Hackonbko, no Bamemy MHeHHI0, BB Henonb3yere cBoi oTeHIMAa Ha pabore?

©Co~No O

Peanmuzanug miana

1. Kaxk BsI coOupaerech JOCTHYB 11eTU?

2. HazoBurte 4-5 MepornpusiTiii, KoTopble Bbl TOKHBI OCYLIECTBUTH B TEUEHUE OJMKANIIINX MECSIIEB,
YTOOBI 0Ka3aThCsl TaM, /1€ TNIAHUPOBAJIU, Yepe3 ToA U 5 JIeT.

3. Hasosute 4-5 Beleil, KoTopble MelaloT Bam Ha yTH K 1ieu.

4. OmpenenuTe, ybs MOMOIbs Bam HeoOxXoaMMa B TOCTHKEHUH TIEJIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, H3MEPUMOM U YKIIaJbIBAThCS B ONpPEACICHHbIE BPEMEHHbIE
PaMKH.

6. CTPATEI'MA — xakoBbl HEOoOXOIWMBIE mIard, Korna Bel HauHeTe, yTo OyjaeTe nenarh, KaKOB
OoJiee o IpOOHBIN TIJIaH JICHCTBUH.

7. KOHTPOJIb — xak Bbl coOupaerech KOHTPOIMPOBATh BHIIOJHEHUE IIaHA, ¢ KeM Bbl Moxkere
00CyMTb CBOH IJIaH, YTO IPOM3OMUET B pe3ysbTaTe 00CYKACHUS, MOKET JIM 3TOT YEJIOBEK TIOMOYb
Bam Ha nyTu k nenm.

8. BO3HAI'PAXJEHUE — onpeaenute 4YTO-HUOYIb KOHKPETHOE, 4YTO MOXKET IOCIYXHUTh
BO3HarpaxJaeHuem s Bac npu nmoctuxeHuu uenm.
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3ananme 2. Paz6op keiic-curyauun «Tspxkoe Opemst 3aCTEeHUNBOCTI
JloTomHass ¥ WCIOJIHUTENbHAS COTPYAHMIIA M3AATENbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThl 1, OyTy4H HE B CHJIaX IIOTOBOPUTH O UYPE3MEPHOM Harpy3Ke, HoJyMbIBAeT 00 YBOJIbHEHHUU.

TAXKOE BPEMA 3BACTEHYNBOCTU

Hpuna VBneBa OTKMHYJACh Ha CIIMHKY Kpecia M yCTallo TOCMOTpena Ha MOHUTOP. HyxHo ObL10
OTpEaKTHPOBATh €lle TPeThb KHUTH, a BPEMEHU OCTaBajoch B oOpe3. «llpuaercs pabortarh 1Ba THS
IIpaKTHYecKU O0e3 CHa», MPUKUHYJIA OHA U 00BeJIa B3I A0M KOMHATY.

Bo3iie muchMeHHOTO CTOJIa CTONKOM TPOMO3AMIINCH BCEBO3MOKHEIE CiIoBapy. Bemm B Gecriopsiike
BUCEIM HAa CTYJIbAX, SKpaH TEJIEBU30pa IMOKPBUICS TOHKUM ciloeM nbuid. KBapTtupa Henento He
youpanacek, Mpune npocro 0suto Hekorna. Ee med B m3marenscTBe «Po3zanoddy», rae oHa Tpyaunach
yK€ JIeBATHb JIeT, TMOIMPOCHUI CPOYHO BBINOJHUTH pabOTy, CYJIUBIIYI0 HEIUIOXYIO MpUObUIL --
OTPEAAKTUPOBATh NIEPEBOJ] JOBOJIBHO MOCPEACTBEHHON KHMIM O BOCIHUTAaHUM JOUIKOJBHUKOB. «Hy n
KaKOT0 UepTa s OIATh coraacuiack?! - ycrano pyrana ceost puHa, - Yke ueTsIpe IHs CHKY O€3BBUTa3HO
JIoMa, KaK 3aTBOPHHUK, TAK U CBUXHYTHCS HEAOITO...»

Hpuna noTsHys1ack U pacipaBuiia 3aTEKIIYI0 CIIUHY. 3a CPOYHOCTH €i1, KOHEUHO, T0IUIaYUBaIIH,
HO HeCyIecTBeHHO. [ TaBHBIM ObLI0 ipyroe. OHa BHINOHSIIA CPOUHBIE, BAYKHBIE 3aKa3bI B JTI000€ BpeMs
JTHSI ¥ HOYH, a U3/IaTeJILCTBO pa3pemaio el padoTaTh OOJIBIIYIO YaCTh BPEMEHU J0Ma, TaK 4TO B ouce
Wpuna nosiBisiack 0auH-ABa pasza B Mecsll. [loHauany 3To ee ycTpanBaio: HeIioxas 3apiiara, i Bpems
Ha JOpOTy TpaTUTh He Hago. «Ho ceifuac 3To mpeBpaTuiIoCch B M3MATHIBAIOMIMK MapadoH, KOTOPBINA
U3PSHO JOCTAI»,- TOAyMala OHa.

Ot HeBecenbIx MbIcieil UpuHy oTopBan TeineOHHBIN 3BOHOK - 3TO ObUI €€ HEMOCPEICTBEHHBIH
med, 3aM TJIABHOTO peAakTopa u3natenbcrBa Muxawn Bepmmuun. Mpuna npopabotana ¢ HUM Bce
JIEBATH JIET, HO JIO CHIX TIOP IMacoBajia Mepei ero mryMHON U OecriepeMeHHONW MaHepO OOIICHHS.

-Mpouka, Kak HalM Jieja ¢ KHUroil? - mporpemMen B TpyOke rojoc meda.

-Paborato, Muxann AnatonbeBud. Cram, Kak U obelana, uepes JBa JHs.

-Hy u otimano! Y mMeHs k Tebe emre o1Ho nieno, - mpobacwt BeprmHuH.

-Ham ynanocs 3auenuts nepcrnekTuBHOro aBTopa- EBrenust Tumodeesa. Hy, Tb1 3Haems, 4to
KHUTa I10 a3MaTCKOM KyXHE€ HEIUIOXO Pa3olLulach Y KOHKYPEHTOB. Tak BOT: y HEro rorosa €lle OJHa,
TOKE PO €11y, HaJlo ¢ Hell mopadoTarTh.

-Muxann AHaTtonapeBHY, 5 €IIe 3Ty He 3aKkoHunia. K ToMy ke elle 1Be KHUTYM Ha MHE BUCST, Bbl
e ITIOMHHUTE, 1 UX OTI0XMIa? MHe Obl IepeOXHYTh. ..

-Npouka, HyXHO, 1mo3ape3. ABTOp Kalpu3HBIH, TEKCT - CBHIPOH, BO3MOXHO, €0 HYXXHO OyJer
OKMBHTbH. A 3aTSATUBATh MPOEKT MBI HE MOXKEM, HaM I03ape3 HY>KHBI OecTceliephl ---- caMa 3Haelllb,
MBI eie okynaemcs. A Tbl ke npodu! U 3ameHuTs Te0s1 Hekem!

-A cpoku?

-Uem ObicTpee, TeM JIydlle.

-Hy xopomo, - cnanace Upuna. -Ilpuceuiaiire.

-Bot n npexpacno! Tsl ymuuna! Ha cBs3u.

"Ecam Ov1 eme 510 neHwan!" - mogaymaina pemakTop, kiansi Tpyoxy. Ha MOHMTOpe MOHOTOHHO
murai kypcop. UpuHa BepHynach k paboTe, HO COCPeIOTOYUTHCS He Moruia. UyBCTBO JIErKOM 0OUIbI U3-
3a TOro, YTO OHA B OYEPETHON pa3 yCTyNuia, Aaxe He OOMOJIBHBIINCH O HAKOMUBIIUXCS MPETCH3USIX,
HE OTCTyIaja.

Wpuna BcmoMHuMIa, Kak Bce HauuHajioch. [Ipuas B u3gaTenscTBO cpasy mocie (puiocoPpckoro
¢axynbTeTa, OHa MOpa3uia Bcex cBoel paboTocnocoOHoCThI0. [locTenenHo HayaabCTBO HArpysKajo ee
paboToit Bce 6ombIe u Oosbine. "I UIIEpOTBETCTBEHHA U TUIIEPBHUMATEIBHA)» TaK O HEH OT3BIBAIHCH
KOJUJIETH, U €€ [ied MOJIb30BaJICs ITUM HE CTECHSSCh, 3Hasl, YTO IJIAHKY KauecTBa OHA He OMMyCTHUT. MpuHa
3aCH>)KMBaJach JI0TO3/JHa, TepepadaThiBaja, HO XaJITypy HUKOrAa He ciaBaina. Ceituac eit Op110 34 roja,
Y OHA MO-TIPeKHEMY OYKBaJIbHO BIPbI3aiach B TEKCT, JOTOIIHO UCIIPABIISIs BCE OTPEXH - 0J1aro, 4yBCTBO
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s3bIKa M HAaBBIKM pacCKa3uWka y Hee ObUTM OTMeHHBbIE. M PyKOBOACTBO CTajgo MOpyyaTh e€i
pEeNaKTUPOBATh MPO3Y B3BICKATEIBHBIX K MPAaBKaM aBTOPOB.

« pwum, na Ha TeOe MPOCTO €3/T, KaK Ha TATJIOBOU JIOMIAIH, a Thl MOTYHIIb. CKOJIBKO MOXKHO?!
BO3MyIIanack ee noapyra. [loroopu ¢ HaganbcTBoM. Bynib cmenee. Uto Twi crecHsembes?» Ho Upuna
OTHEKHBAJIaCh: MPOCHUTH AJIsi ce0s el ObLT0 HEYTOOHO -- XapakTep He MO3BOJSI, KyAa Mpolie ObLIo
B3BAIMTH HA CBOU IIJIEUX MOOOIIBIIE paboThl. 3HAKOMBIE COBETOBAIM €1 TTOUCKATh MECTO TIOJICHEXKHEE,
HO OHA MPUKHIIENIA K U3AaTEeIbCTBY, KOTOPOMY OTJaia CTOJBKO JieT. J[a U B Apyrux Mecrax IIaTHINd
MIPUMEPHO CTOJIBKO K€, a Tpaduk ObLT OoJiee )KECTKUM. 3a4eM MEHATh K0 Ha Mbuto? Co BpeMeHeM,
yremana cebs MpuHa, pyKOBOJICTBO, MOKET OBITh, CAaMO JIO3pEET J0 MBICIH, YTO OHA 3aCIy>KHBaeT
OOJIBIIIETO.

«Hama patouasi jomagka»

Muxaun BepmmHuH noabexan K u34a1eIbCKOMY IOMY B XOpOIIEM HacTpoeHuHU. Hepes mondaca
y HEro JOJDKHAa OblIa COCTOATHCS BeTpeda ¢ mucateneM TumodeeBbiM. PabGora Ham KHHUTOU
3arssruBanach: MpuHa oT nepeHanpspkeHus cierjia ¢ Temneparypoil. Ilucarens HepBHMYAN, u
BepmmHMH niuaHUpoBall €ro JUIUIOMAaTHYHO YCHOKOUTh. IlocTaBMB MamMHy Ha CUTHaIM3alUIO, OH
BOIIEJI B CTApo€ YETBIPEXAITAKHOE 3JaHWE COBETCKOM mocTpoiiku. Hekorma »To  ObLT
aJMUHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBojia, MmouuBiero B 0o3e mocne pacrnaga CCCP. 3a 16 ner
CYILLIECTBOBaHMS U3AATEIbCKUI 10M, HAUMHABLINIICS C TPEX COTPYIHUKOB, pa3poccs U TENepb 3aHUMA
TpU dTaxa. B mocienHue roapl, OAHAKO, OH NEPEXKUBAN HE JIydlllM€ BpEeMEHA. Tupaxu najalu,
TOPTOBBIX TOYEK CTAHOBHIIOCH BCE MEHbIIE. TuModeeB OblI MyHKTYaIEH U POBHO B JiBa Yaca MOMOYIHU
NOSIBWIICS B TNpUeMHON BepmmHuna, Onaroyxasi, Kak CBEXEBBIMBITHIA orypen, «IIpoxomute», --
npuriacui ero Muxami. Ilucarenbs ocMoTpencs, cen 3a CTod. BepmmHHH MONpOCHII CEKpeTapury
MIPUHECTH Yaii U Kode.

-Tak korga sxe BblifneT Mosi kHura? -mepemien K aeny TumodeeB. - Bce oTkiansiBaeM u
OTKJIaJIbIBaeM. MecsIl yxe MpOIIell.

-Buaure nu, yem geno,- Hauan BepuimHuH, -paboTa HaJ KHUTOM 3aHsja y HAIlEro peaakTopa
OoJiblIe BpEMEHH, YeM TIaHUPOBAIOCH.

-Hy Tax 3ameHuTe peaakropa, MOAKIIOUUTE APYroro, B 4eM npoodiaema?

-Mb1 xoTenu 661, 4TOOBI pabOTy 3aKOHYMIIA OHA. S yBEpEH, Pe3yIbTaTOM BbI Oy1€TE TOBOJIBHBI.

-XM, MHE Ka3aJ10Ch, BBl TOKE 3aMHTEPECOBAHbI B TOM, UTOOBI M3/1aTh KHUTY MOOBICTpEe.

-He 6ecniokoiitech. [lornmaete, peakTop - >KEHIMHA, TOABEPKEHA YMOIIMOHAIILHBIM BCILIECKaM,
JUYHBIE HEYPSAIUIBI, ObIcTpO ycTaeT... OHa mpuaeT B ¢GopMy U 3aKOHUUT Bce B JiyuiieMm Buue. He
OecrniokoiiTech!

[TouyBcTBOBAB, YTO CTOUT MOMBITATh CUACTHS U MOTOproBarbes, Tumodees mognaxan: --Her, Tak
neno He noiiier. Jlymaro, st BipaBe notpeboBath yBenuueHus posurtu. Hanpumep, o 20%.

-B nBa paza?! -- BepuMHMH BHMMAaTEIbHO IOCMOTpENl Ha mnucareins. TOT u3Iydan
HEBO3MYTHMOCTb.

«3apaHee NoArOTOBUIICS, MCKaJ TOJIBKO MTOBO», TOAYMAJ 3aM IJ1aBHOTO. A BCIYX MOJBITOXKUI:

-CamMa noctaHoBKa BOIIpOca, MATKO, TOBOPsI, HerlpaBoMepHa. W anmeTuTsl y Bac yepecuyp. 10%
cta”zapTHas nous. [logymaiiTe caMu, Mbl BE/Ib 3aKIIOUUIIM I0TOBOP. ---XOpOII0, COTJIACHIICS TUCATENb,
HO MUMEWTE B BUY, UTO MpaBa Ha IMyOJIMKALUIO KHUTH Y BaC HE UCKIIOYUTENIbHBIE U S MOTY O0paTUThCS
B Jpyrue uznatenscra. [lompomasmmcs, Tumodees Bimen.

«KaxoB Harneny, nogyman BeplinHuH ¥ IUI€CHY B CTaKaH MUHEpaIbHOM BobI. OOGONIS BOKPYT
CTOJIa, OH MMO3BOHMI re’aupexTopy Esrenunto JlaBpymuny. ToT 00enan B pectopane HenmojajueKy, U €ro
MOJYMHEHHBIA PENIUJ COCTaBUTh €My KOMITAHHWIO, a 3a0JHO MPOMTUCH. JIaBpylluH, CyXomaBbii 53-
JICTHUIA CEJOBIAChId MY>KUWHA, 00eaan B moiy myctoM 3aie. K KHuUram oH ObLI HEpaBHOMAYIICH C
JETCTBA: OTEll U MaTh, TYMAHUTAPHUH, IPUBWIN €My JIF0O0OBb K UTeHUIO. B KHIKHBIN On3Hec EBrenuit
MIpHILET U3 KOHCAJITUHTA: CeMbsl kuiia Heborato, 1 EBreHuii, momyunB 3KOHOMUYECKoe 00pa3oBaHue,
CHayaJla KOHCYJbTHUPOBAJ KIMEHTOB M3 CaMbIX pa3HbIX KoMIaHuii, ot «Pocaneproaroma» 10
MIPOM3BOJUTENIEN IOKOJIa1a, a 3aTEM caM BO3IJIaBUJI HEOObIoe areHTcTBO. Koraa emy nomesn nsaThiid
JIECSITOK, OH BCIIOMHHJI O CBOEM YBJIEYEHHH. A TYT IO KAKOMY-TO YJMBUTEIBHOMY CTE€UEHUIO
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0OCTOSTENBCTB €ro M03Ball K cede Biajielel] U31aTesIbCTBa, C KOTOphIM EBreHus no3HakoMuian oommue
Ipy3bsl.

Hy uto, kak Buepa chirpanu? - monpuBeTcTBOBal ero BepmmuuH. HakanyHe reHIupexTop
IpUrjacuil KoJUler mourpars B TeHHHC. Kommanus monoOpaiiach YHMCTO MY’KCKas: B PYKOBOJICTBE
JKEHILMH ITOYTH HE ObUIO, 1a U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hemtoxo. CHavana s BeIMTpaj napy napTHid, HO B uTore 6oeBas HU4bi. YTo y T€0s HOBOTO?

Bepummaua pacckasan o HelmaBHEM pasroBope ¢ TumodeeBbIM: MOJI, TOT MOTpeOoBaI MOAHATH
pOSIITH - sIKOOBI U3-3a VIpuHBI, KOTOpas cTajna MeulIeHHee paboTaTh. 00IIEM, OHA MTONPOCUIA OTCPOUKY
HE YCIIEBAET U XOUET MEPENOXHYTh, pE3IOMUPOBaN BepmnHuH.

-Bce oTapixaTh XOTAT... A 4TO ¢ HEM?

-Hy,- npotsnyn BepmuHuH, noaycrana, MOTHBALIMS yiaia.

B u3natenbckoM 1oMe Hapuiu MOPSIKU, YCTaHOBIIEHHBIE BIIAJIENbLIEM: KEHILMHAM, KaK IIPaBUIIO,
IUTATUIIM 4yTh MEHbILIE, YEM MYXYHMHAM Ha aHAJIOTMYHBIX JAOJDKHOCTSIX. Ha KiItoueBble MOCTBI Takxke
HOpenoYuTaId OpaTh MYKUMH OHHM, [0 MHEHMIO T€HAUPEKTOpa, Jy4dlle YNPaBJIsAId KOJJIEKTHBOM.
Bripouewm, npodeccruonanamu Ha HU3KUX JOJDKHOCTSAX, Bpoje VIBneBoid, crapanuck He pa30pachiBaThCs.
K Tomy xe Upuna paborana B U34aTENbCTBE 10JIFO U CAMOOTBEPIKEHHO, YEM 3aCITyKHJIa PacCloJIOKEHNE
PYKOBOJCTBA.

-Jla yx, Hama paboyas jomanka, - Haxmypuics JlaBpymmH, - Mbl 6e3 Hee HUKyAa... Moxer,
okyaa ei moaHATh? Ha moBbIIIEHHEe OHa HE TSHET, CIMIIKOM 3acTeHuyuBas... Jla u He cpabortaercs c
HaIIUM MY>KCKHM KOJUIEKTHBOM.

VY BepumHuHa 3a3B0HUI TeaedoH. 1o Oblia MpuHa.

-Mpouka, xak TBOM n1ena?

-Yxke nyume, Muxaun AnaronseBud. Celiuac BOT ¢ aBTOpoM ob1anack, Hy ¢ TumodeeBbim. Emy
ObI CIOXKET NOJNPAaBUTh, HO OH HU B KaKy0. X0Tela C BAMU IIOCOBETOBATHCA.

-A THI MOXECTYE C HUM. DTO k€ OM3HEC, TOBOPU KOPOTKO M IO AETy: HE NPUHUMAETe HaIINX
IIPaBoOK, He OyzeTe y Hac uzaaBaThesi! Mbl ke J€HbraMu PUCKYEM.

-Hy, mtoau Tax pasberyrcs...

-He pasz6eryrcs. Tak Tbl U BpeMsi COKOHOMHUIIIb, U CUJIBI. 3alIOMHU: MBI U3/1aTENILCTBO, & HE KPYKOK
10 UHTEPECAM.

(Upune npocumsv 011 cebs1 6bL10 HEYOOOHO, KYOa npouje ObLIO 838ANUMb HA C80U NIleHU NODOIbLLE
pabomul. K momy dice ona pabomaem 6 uzoamenvcmese 0essimby aent)

IIpomie yBoiuTHCA

3epkanbHas MOBEPXHOCTh OacceilHa B3METHYJAach Opbi3ramMu: ¢ OOpTHKAa B BOAY HBIpHYJA
MOXKUJIasl laMa B Iamovke. VpuHa pacmoyioKuiaach HEMOAANEKy B IMIC3JIOHTe B KOMITAHUU OBIBIICH
onHokiaccHulbl. CBetnana bymikoBa, TUpeKTOp Mo pekiaMme pecTOpaHHOMN CEeTH, IaBHO MepeKrBaa 3a
MoJpyry. DTO OHA HACTOsJIa Ha TOM, 4ToObl MpuHa, mouTH mecsiy 0e3BbLIa3HO CHJAEBIIAS JOMa HaJl
TEKCTaMH, JIOIIa HAaKOHEI] 10 OacceiHa.

- 3aBsI3bIBail ThI C TAKOW HArpYy3KOH, CBIIIUIIL? — CBeTiaHa HEOJOOPUTEIHHO Kadayia TOJIOBOH,
BIUISI/IBIBASsICH B OJIEIHOE JTUIO MOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHBI MHE HET, KTO OyzeT padoTaTs?

-Jla magHO, HE3aMEHUMBIX HE OBbIBAET.

Camu kak-HUOY1b 000 Ty TCS.

-Ckaxenb Toxe. BoT oHEM pa3roBapuBain-pasroBapuBaiv ¢ nucareneM TumModeeBbIM, B HTOTE
oH ymen oT Hac. [loutu. § ero BepHya, XOTs 3TO OBUTO MPAKTUIECKH HEBO3MOXKHO.

-UeM ke ThI ero B3suia?

- 5 emy mpeiokuiia OMH CIOKETHBIA XOJI, U KHUTa 3aurpana. OH OIEHWI, - TOPKECTBYIOIIE
ynbIOHynack Upuna.

- Tak, 3a0y1b TBI PO CBOIO PabOTY. Y TEOs ke HUKAKOW JTMYHOM JKU3HU !

Oto 6buta mpaaa. Korna-to y MpuHbl ObUT My3K, ¢ KOTOPBIM OHA TTO3HAKOMMUIIACH, MIPAKTUICCKU
HE OTPBIBasICh OT pou3BojcTBa: Cepreit nznasan B «Pozanodde» kaUTy 1o JanamadTHOMY AU3aiHY.
Onnako ceMeiiHas >KM3Hb HE 3ajajiach: MOCIE JABYX JIET Opaka Cynpyru pa3Beiuch, a Ux aoudb [lamia



36

ocTajach KUThb ¢ Marepblo. Cepreii, HEMI0Xo 3apadaThIBABIIUNA HA O3EJICHEHHH /a4 COCTOSITEIbHBIX
MOCKBHUYEH, KyIuJI ObIBILIEH jkeHE OJTHOKOMHATHYIO KBapTHPy Ha oKpanHe MockBbl. OJJHAKO JeHbIaMU
IIOMOTaJl TOJIBKO MO Mpa3AHUKaM.

Korna Jlame ucnonnmiocs aBa roja, Mpuna ornana ee 6a0yiike - coBMeUaTb MaTEpPUHCTBO C
penakTopckoi paboTol el COBEpIICHHO He yAaBajioch. A He paboTaTh OHA HE MOTIJIA - IEHBI'H OOJIbIIIE
B35Th OBLJIO HEOTKY/IA.

Hpuna B310xHyIA.

-Bot! A teneps nocnymiait MmeHs. TeGe HY)KHO TTOTOBOPUTH ¢ TEHAUPEKTOPOM. M3II0KUTH BCe Kak
ecTb. CKa3aTh, 4TO TaK OOJIbILIE MPOIOIKATHCS HE MOKET.

-Jla He Mory s! MHe mporie yBOJUThCA... Tem Oojiee s MbITallach pa3roBapyMBaTh CO CBOUM
HaYyaJIbHUKOM.

-1 uto?

-1 HMYero TONIKOBOrO U3 3TOr0 He BhIIIIO0. OH Kak OyATO HE CIBIIIUT MEHS, CJIOBHO MBI Ha Pa3HBIX
A3BbIKaxX TOBOPUM. S eMy Ipo 3arpy>KeHHOCTb, a OH: MbI Tebe oiHuMeM okJiajl. Kak 6ynro B 3ToM neno!
HanaBan mHe elie Kyuy aypaikux COBETOB..., TUIa noxkecrue ¢ apTopamu!

-1?

-1 ot MeHs ynumi aBa aBTOpa, OTKa3aluch paboTaTh. VX B3sui0 Apyroe u3aarenbcTBo. Bot Hu
OenpMeca B MOEM JieJie He IOHUMAIOT, a COBETHI pa3iarT! - MpuHa oT BO3MYIIEHUS 3aMOT4aa.

TummHy HapyImniI BCIUIECK - B BOJY HBIPHYJIA €lIE OJHA Jama.

-K ToMy e OHM BCce Kakue-TO CEKCHCTHI, - mpoaospkuia Mpuna. - JKeHImuHbl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCOIPUHUMAIOT. [lepcrekTuB B ’TOM U31aTeNIbCTBE HUKAKHX !

Caerniana 3a[yM4MBO CIIylIajia IOIPYTY.

- Tak, Tl OTTpYOMIIa HA HUX JEBATH JieT. 1 BIOJIHE MOXKEIb Ha 3TO YKa3bIBaTh. Y BOJBHATHCS K
tebe He xouerca? Hy Bor. TebGe mpocTto Ham0 HAaWTHU TPABUIBHBIA IMOAXOJ, 3aBECTH Pa3roBOp C
TeHIUPEKTOPOM, 4TOOBI OH TeOs BeicHyman. W He Tymylics! Tlompocu, 94TOOBI CHU3MIU Harpysky,
IIOTOBOPY O MOBBILLIEHUH. Tebe ke caMoil 10 UepTUKOB HAJI0EJI0, YTO Ha TeOe BCe €3/IAT.

-Jlerko ckazats! S He 3HArO, KaK ATO C/AENAaTh... Y MEHsI CJIOBHO Oaphep Kakou-To... MoXeT, ayure
BCE )K€ YBOJIUTHCSA?

Bomnpoce! 1151 00cy:KaeHus:

1. Yro moxHO nocoBeToBaTh Mpune?

2. Kak MO>XHO paccyuTaTh 3arpyKEHHOCTh TOTO HJIM UHOTO COTPYIHUKA?
3. YMeerte 11 BbI TOBOPUTH HET, U KaK YacTO BbI ATO JEJIAETE, €CIIH yMeeTe?

3ananmue 3.

[Tpunnun [Tapero

Cpenu crioco0OB MPUHATHS YIPABIEHYECKUX pelleHuid Boiaensercs «mnpuHiun [laperoy». CyThb
NPUHIHIA, CHOPMYITHPOBAHHOTO UTATBIHCKUM SKOHOMICTOM Bunsgpeno [Tapero, 3axmouaercs B TOM,
YTO BHYTPH JAHHOW KaKOW-THOO TPyNmbl WJIM MHOXXECTBA TPYNI OTAEIbHBIE Mayble €€ YacTh
00HapyUBAIOT HAMHOTO OOJIBIITYI0 3HAYMMOCTh, Y4e€M 3TO COOTBETCTBYET UX yJI€IbHOMY BECY B IpYIIIIE.
Hanpumep:

- 20% xsnenToB (ToBapoB) aaT 80% obopoTa uin NpudhLIH;

- 80% xnuenToB (TOBapoB) npuHOCAT 20% 000poTa UK NPUOBLIY;
20% ommbox obycnosnuBatoT 80% moTeps;
80% owmubok 00ycioBiauBaioT 20% noreps;

- 20% ucxoaHbIX TPOAYKTOB onpeaesitoT 80% CTOUMOCTH TOTOBOTO U3JACIIHS;

- 80% ucxoaHbIX NPOAYKTOB onpeaenstoT 20% croumoctu roroBoro uzaenus. [loatomy B cBsizu
¢ npuHuunoMm [lapero ormeuaror coorBercTBre «80:20». B

nporecce paboTel MeHeKepa 3a nepBbie 20% pacxogyemoro BpeMeHu aocturaercs 40%
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80% pesynbraToB, octaibHble 80% 3arpaueHHOro BpemeHu MpuHocat 20% obmiero wurora.
CrnenoBaTenbHO, MEHEKEPY HE I1esiecoo0pa3Ho OpaThCs CHavaa 3a camble Ji€rkue aena. Heobxoanmo
MPUCTYIIATh K PEIICHUIO BOIIPOCOB, COOOPA3YsACh C X 3HAYCHUEM.

Bomnpocsr:

1. Kakyro npakTuueckyo mojib3y MOKHO M3BJIeuUb U3 3HaHUA npuHIuna [lapero?

2. Bo Bcex nu cityyasix JeUCTBYET 3TOT MPUHIIUII?

3. Kaxme emé BBIBOABI ISl PAKTUIECKOH pabOTHl POCCHIICKOTO MEHEDKEpa MOKHO CHIENaTh,
ucnonb3ys npuHIun [lapero? OGoCHYHTE CBOU MPETIOKECHHS.

4. TlpuBenuTe mpuUMepHl AeiicTBUs 3aKoHa [lapeTo u3 Barero TMYHOTO OMbITa

3aganmue 4.

[Ipoanarnoctupyiite m00yI0 mpodiaeMy, ¢ KOTOPOil Bbl CTOJIKHYJIUCH Yepe3 MPU3MY THIIMYHBIX
nperpaa (TeXHHYECKUEe OMMOKH, BHEIIHHE (PAKTOPHI M TICHXOJIOTHYECKHE MPEIMSATCTBHS) Ha ITyTH
3(PEeKTUBHOTO MIAHUPOBAHUS BPEMEHH

3axanue 5.
ITocTpoiiTe MHTEILICKT KapTy MOJydeHHUsI 00pa30BaHMs B HHCTUTYTe. OOpaselr mpriiaracTcs.

3aganmue 6.

[Tpocmotp punbma no TaltM-MeHeHKMHTY .

Bomnpocel 1151 00Cy:KIeHusI:

1. Tlepeunciure OCHOBHBIE COCTABIISIIOLINE TAM-MEHEHKMEHTA

2. B xakux ciyvasix cienyer roBoputh «Her»

3. Kak MOHO pacuuTaTth CTOUMOCThH CBOETO BpeMeHu? [[J1s uero Hy>kHa 3Ta BEJIMYHUHA.

Tema 4. PykoBoJACTBO M JWJIEPCTBO (CHTYAIIMOHHBINI M KOHTHHIE€HTHBIM IMOAX0Jbl B
MeHeIKMEeHTE)

Lenv 3anamus: yriiyOJIeHHE 3HAHWN M YCBOEHHUE CTYJEHTAMHU MPOCTYIIAHHOTO TEOPETHYECKOTO
Marepualia, OBJIAJEHUE HABBIKAMHU IMPAKTUYECKOT 0 UCITOIb30BaHUS IIOJYYEHHBIX 3HAHU B KOHKPETHBIX
CUTYyaLUSIX.

Dopma nposederus — pa3BepHyTas Oeceqa-TMCKyccus, pa30op Kelc-CuTyarui, caMOCTOSITeIIbHAS
pabora.

Bonpocwt onsa obcyscoenus:

1. PaccMoTpeHHE MOHATHI «PYKOBOJCTBOY, «JTUIEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPUU JIUJIEPCTBA.

3. BrmonHeHue 3a1aHUs K KOHKPETHON CUTYaIUH.

Bapanue 1. Kommynukarusnas urpa: «IlleperoBopbi»? (OsSICHUTEILHASI 3aMMUCKA M METOIMKA
NPOBEACHUA)

Tlosichumenvuas 3anucka

4 MarepuaJibl I€10BOI MIPhI IPEICTABISAIOTCS YYACTHUKAM B Ay UTOPHH
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KommynukatuBHas wurpa «lleperoBopb» HampaBileHa Ha Pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIIOBbIX OTHOIIEHUN TPU COXPAaHEHUU BBICOKOW IPUBEPKEHHOCTU YYAaCTHUKOB CBOUM
KOMaHJaM. Takoro poja Wrpbl MOJENUPYIOT YCJIOBUS, B KOTOPHIX TIpymHmbl, 00janas CBOMMH
MHTEpPECaMH, BBIHYKJICHBI JIEHCTBOBATh B CUTYyallMM IOJHOW WJIM YaCTUYHOM B3aWMO3aBUCHUMOCTH.
B3anmo3aBUCUMOCTb KOMaHJ 3aJa€TCs TEM, YTO Ka)KAas IPyIIa MOXKET JOCTHYb CBOUX LIEJIEH TOJIBKO
IIPU YCIIOBUH, YTO JPYTUE TPYIIIbI JOCTUTHYT CBOUX.

B3anmopeiicTBre kKoMaH[ peanu3yeTcs 4epe3 MHOIOCTOPOHHUE IIEPErOBOPHI UX MPEACTaBUTENEH,
BO BpeMsi KOTOPBIX JJOJKHO OBITH BBIPAOOTaHO B3auMolnpuemiemoe pemenue. [leperoBopHslit mpouecc
B 9TOM CJIy4ae He TOJBbKO MPHOOpEeTaeT OCOObI CTaTyc, a HaUMHAET YIPABIATHCS MEXKIPYNIIOBBIMU
COLIMAIBHO-TICUXOJIOTMYECKUMHU MeXaHu3MamHu. [IpecTaBureny ot rpyIn CTaJIKUBarOTCA ¢ CUTYyaluen,
KOTJja KOJUIEKTUBHOE pEIIeHUE, IPUHITOE UX KOMaHI0M, He00X0AMMO TpaHC(HOPMHUPOBATE B CBS3U C
YCJIIOBUSIMU IIEPErOBOPHOM cUTyauuu. Llenu CpaBHUTENIBHO JIETKO JOCTUIAalOTCA TOrAa, Koraa
YYaCTHUKH TIEPETOBOPOB MPEICTABISIIOT TOJBKO CaMUX Ce0s, M CTAHOBATCA TPAKTHUYECKU
HEJOCTH)KMUMBIMH, €CIIM YYACTHUKY HAYMHAIOT NPEACTABIIATE HHTEPECHI CBOMX KOMaH].

[leperoBopHsbIii mporiecc MOXET OBITh MPOAHATM3UPOBAH C TOUKU 3PEHMSI HCHOJIb30BaHHBIX
MEPeroBOpHBIX cTpareruif. OJHOW WX HEMHOTHMX KOHIEMIUH, KOTOphle OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMHU U HAYMHAIOT IPUMEHATHCA UMU Ul OOBSICHEHUSI MEXIPYIIIOBOrO MOBEACHUS, SIBIISETCS
Mozenb «aBoMHON 3amHTepecoBaHHOocTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTETIEHb OPHUEHTALMH YYaCTHHUKOB B3aUMOJCHCTBHUS Ha CBOM COOCTBEHHBIE MHTEPECHI M Ha
MHTEpEChl MapTHEpA (COXpaHEHHE B3aUMOOTHOIIEHUH), BBIAEISIOT MATh CTPaTeruii B3aMMOAEHCTBUS:
KOHKYPEHIIUs, YCTYIIKa, U30eranue, KOMIPOMHUCC, COTPYIHUYECTBO.

B Tom ciyuae, eciin Mmozens K. Tomaca u P.KuiiMeHna BBoauTCA 10 Hadasa UTphl, TO Urpa SBIIAETCS
J€MOHCTpaLyen paboThl TOMUHUPYIOLUX cTpaTeruil. Eciin Moziens BBOAUTCS MOCIIE 3aBEPILIECHUS UTPhI,
TO MOZEJIb SIBJISIETCS OCHOBOW aHaJIM3a IEPErOBOPHOrO Mpoliecca.

Lenbio mpoBeaeHNUS MPAKTHUECKUX 3aHITUHN SABIISETCA 3aKpeIUIeHNE OaKalaBpaMu TEOPETUIECKUX
3HAHUH 110 JUCHUININHE «MeHeHKMEHT.

Memoouxa npogedeHus 0en080tl uepsl

[IpoBenenue nenoBoil Urpel npenoiaracT HE0OX0AUMOCTh IIPEABAPUTEIILHOIO 03HAKOMIICHUS €€
YYaCTHUKOB C TEOPETHMYECKUMU U TMPAKTUUYECKUMH BOMPOCAMU TMOATOTOBKH M TMPOBEACHUSA
npodecCuOHATIBHBIX IEPETOBOPOB YePE3 COOTBETCTBYIOIINE PA3/IEIIbl JIGKIIMOHHOTO Kypca IUCIUILTUHBI
«MeHnemxMeHT» - «PyKOBOACTBO U INJAEPCTBOY, « Y IPABICHUECKUN TPY U €r0 OCOOEHHOCTH.

1. lenoBas urpa paccuntana Ha 16 y9acTHHKOB, B CBS3U C YeM y4eOHas IPyIINa, y9acTBYOIIas B
urpe, 10JbkHa ObITh pa30uTa MPONOPLUUMOHATIBHO UX yKucay. Kaxnomy u3 HuX OyaeT npesioskeHa ofaHa
U3 poJieil, KOTopas TaeT MpaBO Ha WIEHCTBO B OJHOW M3 yerblpex Komanj. CreHapuii m oOmias
uH(popMallisg MO AETOBOW HUrpe, M3JOKEHHBIE BbIIE, ompenenstoT 4 komauabl. Ecin yyacTHHKOB
HEAOCTaTOYHO Ui  IPOBEACHUS IOJHOTO  MOJEIMPOBAHMUS  KOJUIEKTUBHBIX  IIEPErOBOPOB,
IIpelyCMaTPUBAIOLINXCS TAaHHOM UTPOii, TO pyKOBOJIUTEINb UTPhI (ITPENoaBaTelb) JOKEH OIIPEIEINTD,
KaKHe POJIU ClIeyeT UCKITIOUUTD U (M) OOBbETMHUTE C IPYTUMH POJISIMHU.

[TonHBIi KOMILIEKT OCHOBHOTO CIIeHapus U 001el nHpopMaIuu pacripeaeseTcss MexXay BceMu
y4aCTHUKaMU A€J0BOM Urpbl. [Ipy 3TOM Kak10My y4aCTHUKY UTPbl OTBOIUTCS BpeMs (45-60 MuH) 11
TOT'O YTOOBI:

a) pacCMOTPETh HeOOXOIMMbIE TOKYMEHTHI,

0) UWHAMBUAYAJIbHO BCECTOPOHHE YCOBEPIIEHCTBOBATh «MEXaHM3M» DPa3BUTUS ITYHKTOB
«MHTEepechl — MOMETKa MEPEroBOPOB — MPEAJIOKEHUS» O BCTPEUH C JIPYTMMH WIEHaMHU CBOEH
KOMaH/IbI.

OT KaXXJI0T0 Y4aCTHHKA UTPBI TPeOyeTCs BHIIOIHEHUE ONIPEICICHHBIX IPOLEYP, TPECIeayOIIHNX
1eJ1b BBIPA0OTKM COOCTBEHHBIX MMO3ULIUI MO MPEACTAaBICHHON B UTpe Mpodieme.

2. B cBA3M C 3TUM Ka)XJIOMY YYaCTHUKY HEOOXOJIUMO OIpPENEIUTh, KAKOBBI JOJKHBI ObITH €Tro
MHTEpPEChl — MPHUHIMIIBI 1O PEIICHUI0 MPOOJEMbl MU KAaKOBbl MOTYT OBITh TEKYIIHME pa3HOIIaCHs,
BO3HHUKAIOIIME B TMPOIECCe YAOBJIECTBOPEHHS] OOOIOJHBIX WHTEPECOB. BHINOIHEHHWE YKa3aHHBIX
MIPOIIeAYP CIEAYET MPOU3BOIUTH IO ONPEACIICHHOMY TIpaBuiy, B Ta0nu4HOU popme (cm. popma 1).
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®opma 1
MHTepechl - pa3HOIIacus - UHCTPYMEHTApUI Pa3BUTHS HO3HIMI®
Coo6crBennsie |[Ipenmer IlepBonauans |[locnenyro- [3aBepmato- [[losunus, mo|Bo3moxusie |[locnenctBus
UHTEPECHI MEPEroBOPOB |HbIE MPEIo-|IHe MPEeAsIo-|IUe MpeIo-|KOTOPoil BO3-|yCTYIKU COpBaHHBIX
(mouemy?) (ut0?) xKeHust (Kak?) |KeHust JKEHUS MOXHO  OT- IEPErOBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBHIMONHEHUS yKa3aHHBIX MPOLEAYpP, T. €. CAMOCTOSTEIBHOIO M3YYECHHUS KaXKIbIM
YYaCTHUKOM JIETIOBOM WTPBI M TIOPYYCHHOW €My POJIM B HEH, YIaCTHHKH TPUCOCIMHSIOTCS K CBOUM
KOMaH/JaM, € B TE€YCHHE OIpeaeNeHHOro BpeMeHH (10 90 MHUHYT) MPOBOAST BHYTPUTPYIIIOBBIC
MIEPErOBOPHL. 3/1€Ch BBISICHIIOTCS MHIMBUAYAIbHBIE HHTEPECHI KaXXI0TO WieHa KOMaH b, KOTOPbIE OH
NPEICTaBISIET, WMEIOIIAE MECTO pAa3HOTJIACUsl MEXIy HHMH 110 ONPEACICHHBIM BOIPOCAaM |
BbIpa0aThIBaeTCs eIuHas IMO3ULMS KOMaHIbl 1o oOmieil mpobiieMe (QOpMUPOBaHUS MPOTPaMMBbI
pazButus 1. Prpi0aubero, koTopyro (TO3UIMIO) 4WIEHBI KOMAHIbI JOJDKHBI MPEJCTABIATh Ha
MOCJEAYIOMMX KOJUIGKTHBHBIX TeperoBopax. TakuM o0pa3oMm, MpOBEACHHWE BHYTPHUTPYIIIOBBIX
MIEPETOBOPOB SIBISETCS BaXXHEHIIMM HEOOXOIMMBIM ITAIOM MOATOTOBKH IPOBEJICHHS 00JIee IUPOKUX
KOJUUIGKTUBHBIX TIEPErOBOPOB.

PykoBoauTens (mpermnogaBaTesis) JOJKEH OKa3bIBaTh ONPEACICHHYIO TOMOIh YYaCTHUKAM HUTPHI
B IIPOIECCE MOJICTMPOBAHUS MU KOJIJIEKTUBHBIX IIEPETOBOPOB C YYETOM BCEX YEThIpEX KOMaHI, T. €.
BCEX TPUHAJIATH YYACTHUKOB UTPHI B COOTBETCTBUU C UX poiisiMu. Ha 3TOT 3Tam urpsl oTBOaUTCS 2,5
yaca. O/HaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIWYECHHE, TaK U YMEHBIICHHE BPEMEHU CO CTOPOHBI
pykoBoauTeNs (TperojaBaress), 0OyCIOBIMBAaEMOE OOpa30BaTEIIPHOW IEHHOCTHIO JAHHOTO 3Tara
JIEJIOBOU UTPBL.

B mpornecce npoBeeHNsT UTPbI, YYaCTHUKU JIOJDKHBI MCIIOJIB30BaTh BCE 3HAHUS, MOTyYSHHBIE U
YCBOGHHBIE TPU H3YyUYEHUU COOTBETCTBYIOIIETO TEOPETUUYECKOrO Kypca, BKIIOYas MpPe/ICTaBICHHE
MHTEPECOB, W3BJICUEHUE BBITO/bI, AaKTUBHOE CIyIIAHWE, HCIOJIb30BAHHUE [AHHBIX, MPEICTaBICHUE
NpPEUIOKEHHUH, COTJlacoBaHHEe — pa3pabOTKy MpeUIOKEHUH, pacro3HaBaHUE HalpaBICHUN
COIIPOTHBIICHUS, CHIDKCHHE COIPOTUBIICHHUS, CTPYKTYPHPOBAHWE WHHOBAIMOHHBIX TPEITIOKCHHM,
pa3paboTKy KOHIIETITYaJIbHBIX COTJIAIICHUH, HCTIOIb30BaHKE TPEIBAPUTEIHHBIX 00CYKICHH, pa3BUTHE
U TIOJ/IEp>KaHKE BHICOKOTO YPOBHS MTPOLIETYPHO-MaTePUAIbHO-TICUX0JIOTUYECKUX YCIOBUH, TpeOoBaHME
MpeKparieHus CIOPOB U T. 1.

[To 3aBepiieHUH ITOTO ATara UTPbl HA KaXkI0€ MOJTHOE MOJICIUPOBAHIE OTBOAUTCS OJUH Yac IS
00CYX/IeHUS U aHAJIM3a JTara MeXAy YYaCTHUKAaMH, HO IO/ PyKOBOJCTBOM MpernojaBareis U (M) ¢
MCTIOJIH30BAaHNEM WHCTPYKIIMH MO aHATTU3Y.

4. Korma srta cragus oOmieil pa®oTrsl OyaeT 3aBepllieHa, BCE YYACTHHUKU WIPHlI JOJKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCUIO (KOJUIEKTHUBHBIE MEPETOBOPHI) U CECTh 3a CTOJI IIEPErOBOPOB HE
TOJILKO C YWICHAMH CBOEH KOMaHIbI, HO M CO BCEMH WICHAMH TPYIIITHI 10 MOJIETMPOBaHMI0. B huHambHON
CTaJIMy UTPHI IpernoaaBareib (PYKOBOAUTENh) JOJKEH COACUCTBOBAThH JAUCKYCCHUSIM, BOSHUKAIOIINM B
npoliecce neperoBOpoB:

a) 110 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHUKE TIEPErOBOPOB.

5 HOCJ’IeZ[OBaTeJ'ILHOCTI) YTEHMS 3aI0JIHEHHOM Ta6J'II/IIII)I - CJICBa HAIIpaBo. OZ[HS.KO 3aIl0JIHUTH €€ HeO6XO,HI/IMO B
OYCpCIHOCTH, COOTBC’TCTByIOH_Ief/'I TOPAAKOBBIM HOMEPAM, YKa3aHHBIM BHU3Y Ka)kJI0M KOJIOHKH.
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3aBepIIarOIUM aKKOPJIOM IPOBEJECHUs JIEIOBOM UIPHI SABISAETCS BbIPAOOTKA OKOHYATEIBHOI'O
COIVIAIIEHUS M0 KOJUIEKTUBHBIM IEPEroBOpaM, OTHOCUTEIBHO PEIICHHsI CTOSIIEH Mepe]] yYaCTHUKaMHU
npo6eMsl popMupoBaHUS MPOrpaMMbl pa3BUTHsA T. Pridausero (Ilpumopckuii kpait PD).

Tema 5. JIuyHocTh M KOJMJIeKTHB. CaMOMEHEIXKMEHT M KOMaHA000pa3oBaHHE
(4€0BEKOOPUEHTUPOBAHHBIN U TPOEKTHBIHN MOJXO0/1bl B MEHEIKMEHTE)

Lenv 3auamusa: yrimyOneHue 3HaHUN W YCBOCHHE CTYJCHTaMH MPOCIYIIaHHOTO TEOPETHIECKOTO
Marepuaia, OBJIaJICHUE HAaBBIKAMU MPAKTHUECKOTO UCTIONB30BAHUS ITOYYCHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIIUsX.

Dopma nposedenust — pa3BepHyTas Oecena, pa3dop Kelc-CUTyalui, CaMoCTOsATeIbHAs padoTa.

3ananme 1. Paz6op keiic-cutyanuu: «KBapTUPHBIA BOIPOC.
Keiic-cutyanus: « KBapTHpHBIil BOIIPOC»

Bot yxe necars net 6yanu Upunsl [lerpoBabl OpioBoii HAYMHATIMCH OJUHAKOBO. [Ipobupasics Ha
paboTy o 6ECKOHEYHBIM MOCKOBCKHUM MPOOKaM, OHA JiyMaia o CBoeH koMmnaHuu. JlecsTh JIeT — CpPOK
HEeMaJICHbKHIA, 32 3TO Bpemsi ocHoBaHHast OpioBoit codrBepHas pupma « UT10-codt» caemana 60ab1on
PBIBOK, HO B JIUJEPHI TaK U HE BHIOMIIACK, 3acTpsiia B cepensaukax. KiineHToB y Hee OblI0 He Tak YTOObI
MHOT'0, HO BCE — KPYITHBIC B YBa)KacMbI€.

Mpeiciiu Upunsl [leTpoBHBI TIOCIIETHNE THUA TMOCTOSHHO BO3BPAIATUCH K (DMHAHCOBOM CTOpOHE
OousHeca. CHIbKeHHE TPHOBUIBHOCTH KOMIAHHHM OHA CBSA3bIBAaJla MCKIIOYHTENIBHO C pPaCHIMPEHUEM
mrrata. OJJHaKO, 03HAKOMUBIIMCH C BBHIKIIAIKaMH (PUHAHCUCTOB, OpIIoBa MOHsIIA: 10 HE TOJIBKO B 3TOM
— U, IOPA3MbICIIUB, PELINIa IEPEUTH K aKTUBHOW OOphOE 3a MOKa3aTeNH.

Bom0a 3aMeIeHHOI 0 AeliCTBUSA

Boiina B odpuc, Upuna IlerpoBHa Opocunack k tenedony. — Koo, 3aiiau. Ects Bompoc, —
MIPOKpHUYAJIa OHA B TPYOKY.

UroObl momacTe B KaOWHET TeHepalbHOTO AupekTopa, Hukomaio BuaaHoBy, pyKOBOIMTEINIO
otaena pa3paboTKH M TECTUPOBAHMS, HY>KHO OBIJIO MpoAenaTh UIMHHBIA myTh. CHayana — MOJHATHCS
Ha HECKOJIbKO 3TaXeif, 3aTeM MPOUTH JUIMHHBIMU Pa3BETBIEHHBIMUA KOPUIOPaMH U, HAKOHEL, IIEpeceyb
MaJIeHbKHIf TpeI0aHHUK, B KOTOPOM LIapCTBOBAJIa IOPOHAas cekpeTapiia [lyHsia, oxpaHsBias MOKoM
Wpunel [lerpoBHBI.

— To1 kyna? — rpo3no npodacuna [lynsma. Hukonaii KuBHYI B CTOpOHY KabuHeTa OpioBoii: —
BrzBana. [[yHsdia TyT xe peTupoBajach.

— Cagucp, — Oypknyna OproBa, Jake He B3IVISHYB Ha BOILIEALIEro coTpyAHuka. Hukomait
MIOCITYIIIHO C€J1 Ha MATKUW JUBaH y ABEPU — MOJANIbILIE OT AUPEKTOPCKOrO CTOJIA.

— S TyT M3yumIia OTUET MO pacxojaM U J0X0JiaM 3a MPOIIJIOe MOIYTroue U MPUIILIa B yXkKac, —
ene ciblHoO npousHecna Mpuna IletpoBHa.

Hukonail nanpsrcs. 3a BKpaJuuMBBIM BCTYIUIEHMEM HENPEMEHHO JOJKEH OBl IOCIEeA0BaTh
B3pbIB. O Takoi MaHepe OpIJIOBOM BECTH BAKHBIE PAa3TOBOPHI 3HAIN JAXKE PSAJOBBIE COTPYIHUKH U 32
rila3a Ha3bplBaJM HavyanbHULy bomMOoOW. XOTs neno Obulo HE TOJNBKO B STOW MPUBBIYKE: B3PBIBHOM
xapakrep Wpunsl IleTpoBHBI posBisics no-pazHoMy. Hanpumep, oHa ¢ 3aBUIHON PETyJIIPHOCTBIO U
CTOJIb JK€ 3aBHUJIHOI HETIPeACKa3yeMOCThIO MbITaJIaCh BHEAPATH CaMble HEOKUJAaHHbBIE YIIPABICHUYECKHE
uneu. [lopoif noxoauno g0 abcypra: TO OHA 3aKa3bIBajia KAKMM-TO COYMHHUTENSIM TUMH KOMIaHUH, U
BCE IIE€JIM €T0 B Hayaje pabovero JHs, TO BBOJMIIA IPECC-KO/ U 3aCTaBJIsAja JKEHIIUH 0/I€BaThCS B CUHUE
100ku 1 Oernbie Oiry3ku. K caacTpio, Takue HOBOBBEIICHUS JIEPKATUCh HE JoJibiie Mecsamna — OproBa u
cama MoHuMaJa ux 0ecrepcrneKTUBHOCTD U CITyCKaja BCe Ha TOpMO3aXx.

— Cwmotpu, — npopomxkana Wpuna IlerpoBHa, — 3a moiroja Hamy MPOEKTHl IPUHECIH HaM
BCEro IATh MHJUIMOHOB pyOusieid. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIM MHJIJIMOH, HA 3apIljiaThl YILIO
OKOJIO TpeX. 51 y» Mondy Mpo HakJIagHble. DTa CyMMa YK€ MEepPEKPhIBACT MOJOKEHHBIC JTUMHUTHI MO
orokety. Bot Tak, Komsi, — y Hac yObITKH.

Hukonaii cnyman v ragan: kK yemy oHa KIoHUT? OH ObUT 1TOYTH yBepeH, uTo OpiioBa 3aroBOPHUT O
CHW)XeHMH 3apruiat. Ho, Kak HU CTpaHHO, €0 MPOTHO3bI HE OMPABAATHCH.
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— S Tyr npoaHanu3upoBaja PEHTA0ENbHOCTh KaXKIOTO W3 HalIMX IPOEKTOB M BbIBEJIA
ycpenHEHHBIN NoKa3aresnb. Y moHsia, 4To HaC TOMUT.

— W uro, Npuna IlerposHa?

— Apenpa!

— Apenya? — yaUBUIICA HAUYETO HEe MOHUMaromuii Hukomai.

— Mmenno! Trl 3HaElIb, CKOJIBKO JIEHET YXOJUT HA MOMEIEHUE JI TBOETO OT/ea?

Bompoc 3acran Hukonas Bpacrmiiox: B €ro oOsS3aHHOCTH HE BXOJWJIO CIEAUThH 3a (puHAHCAMU
KOMITaHHH.

— He B kypce, uecTHO roBOpsi, HO HAJI0 [yMaTh, CyMMa MPUIMYHAsL, — Moal miieyamu Hukomnaid.

OpJitoBa OJJHUM JIBIDKEHUEM PYKH crpedia co croa Oymaru u mojonuia k Hukomaro.

— CymmMma 3ao0mayHasi. B Mecs1l Ha TBOe MOMEIIEHHE Y HAaC YXOJUT CTO ThICAY. JTO MIECThACCAT
MIPOLICHTOB BCEX PACXOJI0B Ha apeH/Iy.

— Hy 4ro % nogenate, — Hukonail 0TBeI B3IJIA1 OT JIMLA HABUCIICH HAJl HUM Ha4aJlbHUIIbL. —
Otgen pacteT, MecTa HaMm HaJl0 MHOTO. Eciii BBl MOMHUTE, 3TO OMEIIEHHE Mbl Opajiy ¢ MPUIIETIOM Ha
Oyaymiee. Ha kaxIp1if TpoOeKT HaM HAJIO O MATh COTPYIHUKOB. ¥ MHO)KaeM Ha KOJIMYECTBO IMPOEKTOB U
MOJIy4yaeM HEXBAaTKy IMepcoHaia. Tak 4yTO HaM HYXHO HE KOMHAThl YMEHbINATh, a HOBBIX JIOACH
HaOUpaTh.

— Hy 00 »ToM ceifuac He MOKeT OBITh M peun. A moka 3Haelb 4To? — OprioBa CHOBa BEpHYJIACh
3a cTos. — S TYT mogymaia u mpuHsjIa HENpOCTOe, HO AMHCTBEHHO BEPHOE pPEIICHUE.

Huxkonait onsiTb BCHOMHMJI O 3apIuiaTte, 0 HEJABHO 3aKa3aHHOW HOBOW MAIlIMHE M O KPEAHUTE Ha
kBapTupy. Kak xe ObiTh, eciu OprioBa ypexer (hruHaHcHpoBaHHE?

— Hazno mepecMoTpeTh KOHILIENIMIO pabOThl TBOero otaena. Hukomait gaxke B3IpPOTHYN OT
HEOXXHJTAHHOCTU. — YUTO 3HAYUT «IIEPECMOTPETH KOHIEIIIUIO»?

— To wu 3Hauut, Hukomnaii, To u 3HauuT. — OpioBa TPO3HO CABUHYJA OpOBH, OXKUIAS
CONPOTHUBIICHUSI TIOJUMHEHHOT0. — $ pelliniia mepeBecTy BCeX TBOMX MPOrPaMMHCTOB HA HAJOMHYIO
pabory.

— To ecTb oHM HE OyayT IpUXOAUTH B 0duc? — ¢ mogo3peHueM yrounus Hukomnait. — MMeHHO
tak. Teneps ux oduc Oyaer goma.

B TecHoTe 1a He B 00H 1€

Cobpath pa3pabOTYNKOB U TECTUPOBIIUKOB B OJTHOM MECTE U B OJIHO BpeMsl ObLIO Ype3BhIYAITHO
cnoxHo. Y Huxonaii nopomien K Jeily OCHOBATENbHO. 3a HEAEIIO 10 HA3HAYEHHOM JaThl OH pa3ociall
MTOTYMHEHHBIM WH()OPMAIIMOHHOE MUCHMO: «YBaxkaeMble koiuieru! B crmemyronryro msatauiyy B 12:00
COCTOUTCS 00IIee coOpaHHEe COTPYAHUKOB OTIena pa3pabOTKH U TeCTHUpoBaHUs. Bompoc, KOTOphId
Oyaer obcykmaThbesi, Kacaercs kKaxkaoro. [loatomy odeHb mpoiny Bcex siBUThCs. Haneroch Ha Baiie
MMOHUMaHue ! »

Hukomaii HECKONBKO pa3 MEPEUnTHIBAI CBOE MOCIAHNUE, KaXKIbI pa3 4TO-TO MEHSJI, YISl NN
nobasisui. To eMy Kazanoch, YTO MUCHMO TMOMYYHJIOCH uYepecuyp HeQOopMallbHBIM, TO, Ha000pOT,
cumkoM opunuanbHeM. OH OOSIICS, YTO COTPYIHUKH €r0 HEMpPaBWIHHO MOWMYT W HE MPHAYT Ha
coOpanue. Ho ero omacenus He moATBepauvch. Boiinsg B Ha3HayeHHBIH J€Hb B MEPETOBOPHYIO,
Hukonaii He moBepwJl CBOMM TIJjla3aM: B MaJ€HbKOW KOMHATKE TECHWJIUCh BCE €ro IMOJYMHEHHBIE.
CrynbeB BceM HE XBaTUJI0, U MHOTHE CHUJIEIHN Ha MOJOKOHHUKAX WJIM CTOSUIH, PUCIOHUBIINCH K CTEHE.
[leperoBopHas ryzena: JIOIU ragaim, 0 YeM, COOCTBEHHO, MOUIET peub. Co BCEX CTOPOH CIBIIIAIOCH
OJIHO U TO K€ - YBOJIAT 0€3 BBIXOJIHOTO MOCOOUSI.

UYepes mate MUHYT B KOMHary Bouuia Mpuna IlerpoBHa, conpoBoxnaeMas BepHOW JlyHsiiei,
3aHsIa MECTO BO TJIaBE CTOJIA M OJIapHiia BCEX TTOUCTHHE FOJTUBYACKON yibi00i. Hukomait canutees He
CTall, ocTajcsl CTOSATh y JBEpH, U B €ro kpecio cena JyHsma — pocrana MyxXJiblid ONOKHOT U
MIPUTOTOBUJIACH BECTU MPOTOKOJ. Borapuiack TumHa.

— a, — npotsanyna OpioBa, OrjsabIBas MPUCYTCTBYIONINX, — HUKOTAAa MBI €I1Ie He COOMPaAINCh
31Iech B TakoM cocTaBe. Ho, kak roBOpuUTCS, B TECHOTE J]a HE B 00U/IE.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BBI Bce monyuniam yBeIOMIJICHHE O CETOAHSIIHEM COOpaHUM elle Ha MPONUIONW Hexdene, —
nponoskuna Upuna [lerpoBHa. — MBI ooBeCTHIIM Bac 3apaHee, IOTOMY YTO 3HA€M, KAK MHOTO y Bac
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pabothl. U 51 pana, 4To BaM y1a10Ch BBICBOOOIUTH BpEeMsI M TPUITH Ha HAIITy BCTpedy. Tak 4To JaBanTe
cpa3y nepensiéMm Kk neny. Hukonaii, HaunHai.

K takomy nmoBopoty coObITHiI HuKomail ToToB He OBLT: OH CUMTAN, YTO OOBSBICHHUE O TIEPEXOe
Ha HAJIOMHYIO paboTy A0oxkHa caenats OprioBa, a OH ObI B3sUT Ha ce0s1 BCE TEXHUYECKUE BOITPOCHI.

— I'm, ma. Tak BOT, 3HaYUT. — TbBITANICA OA0OpaTh HYKHBIE cioBa Hukomait. — Jlpy3bs, Mbl
coOpanuch TYT BOT IO Kakomy MoBoay. LleHsl Ha HEIBMIKMMOCTH B TOpOJIE PAcTyT CyMacUIEAIINMU
TeMIIaMH, a BMECTE€ C HUMH U 3aTparhl Ha apeHay. M3-3a 3TOro HammM MNpPOEKThl OKAa3bIBAIOTCS
HepeHTa0enbHbIMU. DUHAHCUCTBI MOJICYUTANM, YTO Mbl YIIIM B MUHYC. Eciu roBOpUTH S3BIKOM
HKOHOMUYECKON TEOPHUH.

— Hukomnaii, — nepeduna ero OpioBa, — 51 ymaro, pedstam 3To He OYeHb HHTepecHO. [laBaif o
cytH. «Cama OBbI IO CYyTH ¥ TOBOPHJIA, IOYEMY 5 JTOJDKEH 3a Hee OTayBaThes? !» — moayman Hukomnai.

— B o6mem, 1a, — ckazan on BciayX. — He 310 rnaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIM? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHUCTOB.

— Mmne sto nucate, Mpuna I[lerpoBHa? — mienotom crpocuna [ynsama. OpioBa nokadaia
TOJIOBOM.

— Huxkro He 3akpbiBaeTcs, — orBeTuia oHa 3a Hukosas. — [IpocTo Mbl pelviy nepeHecTy Balu
pabouue mecta u3 opurca K BaM JIOMOM.

— IIpome rosops, — noasiToxun Hukomnail, — tenepb BaM He NPUAETCSA KaKIbIA AEHD €3IUTh B
oduc. byznere paboraTth 10Ma, pa3 B IBE HE/IENN — MPHUE3KATh HA IUIAHEPKH, a B KOHIIE Mecsa — 3a
3apIuIaTOl U IPEMUEH.

[loitmaB yAMBIIEHHBIE B3IJISLIBI IPOrpaMMHCTOB, OpJoBa KUBHYJIA: Ja, MOJ, BCE TAK U €CTh.

Ilo psmam mpoHeccss B370X oOOJerdyeHusi, MHOTHE PaJoCTHO 3aynblOanuchk. Ho Hamumch u
HEJIOBOJIbHBIE — B OCHOBHOM JIOAM ceMelHble. OHU yXe pHCOBaIM cede yKacarollue KapTHHBL:
MOCTOSTHHBIM 1IyM, KpUKH, IJIa4; JAETH BEIIAIOTCA Ha PYKH, HE AAal0T paboTaTh; >KeHa OTIPABISIET B
MarasuH.

— A MOXXHO BOIIPOC? — HE BBIJIEP)KaJ KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh oma, eciii y
MEHS TaM JIBO€ MaJIeHbKUX JieTeil? S He Mory cebe ATOro Jaxke MpeiCTaBUTh.

— Pebdar, Mbl Bce MOHMMaeM, MO3TOMY He OyAeM meperpykarb Bac paboToif, — OTBETHII
Huxonaii. — A npyrue, 3Ha4uT, OyIyT maxarh 3a ABOMX? — IMOJAJl TOJI0C MOJIOION YEIOBEK C CEPhIM
YCTaBLIUM JIMIIOM.

— Her, Hy 4T0 BBI, ApYy3bs, — BCTynuia B pazrosop OpiioBa. — Hukosiaii coBceM He 3TO UMET B
Buny. Pacnpenenenue 3anau Oyiet paBHOMepHbIM. Harpyska Ha MpoeKTax y BceX OCTaHETCs MPEXKHEIT,
HY W, KOHEYHO, 3apIulaTa HU B KOeM ciaydyae He yMeHbuTcs. [Ipocto Teneps Mbl Oy1eM B KOHTpaKTax
U rpadukax npoeKToB HEMHOI'O CIBUTaTh CPOKH.

— A, Hy 3TO NOHATHO — O0JOOPUTENBHO 3aKUBAJIN POTrPAMMHUCTHI.

— Hrak, mon nmoporue, 3aBTpa YTpOM BbI Bce npuHeceTre Hukoinaro 3asBieHue 0 nepexoae Ha
HaJIOMHY10 paboTy, — IOJIBENa UTOT 3aMeTHO noBeceneBiias Opiosa. — U ¢ nepBoro yncia Oyzaere
NPUXOJHUTH B OPHC BCETO TPH pas3a B Mecsil. Ecu mosBsATCs BONPOCH — MUJIOCTH ponry K Hukosmaro.

Yro nogenaennb, Kousl...

— Karacrpoda! — nagpwiBanace OpnoBa. — Ilpocto karactpoda! — Yto Takoe, Mpuna
IlerpoBHa? — ynuBuics Hukomnaii.

— MHe TOJIBKO 4TO 3BOHMJI ATOT ncux! — OpiioBa MHOTO3HAYUTEIBHO B3/IEpHYJIa OPOBH, HO, HE
BCTpeTuB mMoHMMaHusi Hukonas, yroununa: — ['peyHOB u3 «Culyria». Y HUX Hama cHcTeMa
nosieresa. Bee mpoBoiky 3a 1Ba AHS IOy NAJSUINCK.

— Onsitb, HEOOCh, TECTUPOBIIMKN HAIOPTAUUIIU, — MpeAnonoxmi Hukomnai.

C Tex mop Kak Bce cTanu paboTaTh AoMa, mpouuio Tpu Mecsna. M Bce 3to Bpemst Hukomnaro
INPUXOJUIIOCH PellaTh MOCTOSTHHO BO3HMKaoILIMe rpodsemsl. CHavana HyKHO ObUIO MPUAyMaTh, KaKk
nepegaBaTh COTPYIHUKAM 3aJaHusl MO IpPOEKTaM, MOTOM — KaK KOOpAMHMpOBaTh ux padory. Ho
TPYZIHEE BCETO 0KA3AJI0Ch HAJIAUTh CBSA3b MEXK Y POrPAMMUCTAMH U TECTUPOBUIMKAMHU. TyT TOXOAUIIO
10 cMentHoro. [IporpaMMuCT nucan CKpUIT, ITOTOM CaM IPOBEPsiI KOPPEKTHOCTH ero padboTsl. Eciiu on
3aMedall Kakue-HUOy/Ib HEMONaJKU B MPOrpaMMe, TO cpasy e OTIpaBiisUl MUCbMO Ha oOmuil aapec
TECTHUPOBIINKOB: MOJI, KTO MEPBBII yBUANT, TOTO U paboTa. B utore 3a nemno 6panuch 1Ba-Tpu YeinoBeka,
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a To u Ooublie. BrisCHUB PUYMHBI «0ara», OHU OTIPABIIIIN 3aKII0YeHHe porpaMMucty. He pas u ne
JIBa TECTUPOBILMKHU JEJald pa3Hble, a TO U BOBCE MPOTHBOpEYAIIME IPYr APYry BBIBOABI. Torna
MPOTPaMMHUCT, TEPSISICH B IOTaJKaX, MBITAJICS CAaMOCTOSATEIBHO JOKOMAThCS A0 CyTU. B uTore Bce apyr
C IpyroM Iepepyrajiuch U B KOMIIAHUU Hadyaluch pa3Opoj U HIaTaHUE.

— Y HHMX TaM NOTEPSHbI BaKHBIE MPOBOJKU MEPBUYKH 32 JBA JHS C HHOCTPAHHBIM KJIMEHTOM, —
npojomkana OpioBa. — [maBOyx Ha ymax, (UHAHCOBBII yke COOMpaeT pacredyaTaHHbIe EPBUYHBIC
JIOKYMEHTBI, YTOOBI IO KPYIUIIaM BBOJUTH JIAHHBIE B CUCTEMY.

— A Odk-am y HUX 3a Kakoe 4ucIio?

— Yro? [Ipu uem TyT 69k-an? He ymuuvaif! — B3Bunace OpnoBa. — [IpoBOAKY y HIX TOTEPSIHBI
0€3BO3BPATHO, U TOUKA.

— S HemaBHO pa3roBapHuBall CO CBOMMH peOsSTaMu, — 3aCTYMIIICS 3a MOAYMHEHHBIX Hukomait. —
OHU Kak pa3 1o ’TOMY MPOEKTY OTUUTHIBAIUCE. Tam Bce OBLIIO B HOpME, TOJILKO CPOKH CJIETKa IMOTUTBLUIH.
51, KOHEYHO, HE YCIIEBAIO 32 BCEM CIIETUTH CaM, HO pedsiTa MIPOBEPEHHBIE, sI UM JTOBEPSIO.

OproBa HEOKHUIAHHO CHUKIIA U cela Ha AUBaH psiaoMm ¢ Hukonaem. B Hoc emy yaapuit TSOKENBIA
3amax JyXOB.

— Ko, — tuxo npousnecna Mpuna IlerpoBHa, riusas Kyaa-To B CTOPOHY, — IIO-MOEMY, MBI €
TOOOW MPOMaXHYJIUCh C HAJIOMHOK paboToif. [laBaif ceiiuac mpoBepuM, Kak OHH TaM TPYIATCA, a TOTOM
MoJyMaeM, Kak HaM OBITb.

— JaBaiite, — kuBHYN Hukomnaif. — A uto ¢ «Cubyriom»?

— C stumm 51 pa3zbepych cama. Ckaxy, 4TO YCTpaHHUM BCE€ HEIOYETHl 3a CBOW cueT. Yrto
noaenaems, Kod...

A noma Jgyuiie

Huxkomnaii onus 3a npyrum Habupan Homepa noguuHeHHbIX. [louTtu Bee okazanuck goma. He 6bu10
[Terpa XKypoBa (oH, 1o cioBaM MaTepu, BBIIIENT B MarasuH 3a npoaykramu) u Bukropa Myxuna —
TECTUPOBIINKA, KOTOPBIA paboTal ¢ MOyJIeM pacyeTa, BHeApeHHBIM B «Cubyriey. «Ilog «Myxoify Harn
Myxun», — onpenenun Hukonai.

K Beuepy oH coOpan mosHoe J0Che Ha CBOMX COTPYIAHHKOB. [lomydanack oueHb MHTEpecHas
kapTuHa. [loutn Bce paboTaroT kak mpokisateie. He cost, He enst. [lepekypoB HUKakuX. A CPOKH BCe
BpEMsI CIIBUTAIOTCSl — 3@ TPU MEcCsa HU OJIMH IPOEKT HE 3aKpbUICS B OrOBOpeHHBbIN cpok. 1 y Bcex
ObLIH KaKue-TO OTTOBOPKH. 3aT0, KOTJIa peub 3aX0/A1JIa O 3apIuiaTe, OHM BCIIOMUHAIH, B KAKUX TSKEIbIX
YCIOBHSIX paboTatoT (CeMbs, I€TH, JOMAIIHUE )KUBOTHBIE), U IPOCUIIN HE 3a0bIBaTh 0 OOHYCax.

Ha cnenyromee yrpo Hukonait cHoBa otnpaBmiics k OpiioBoii. — S Buepa 003BOHUI.

— Tloromu, Kons. Beicnymaif cHadana MeHs, — mepedmiia ero HadaibHHUIA. — [ phI3yHOBY HE
yAaJI0Ch 3a0UTh B CUCTEMY MEPBUYKY U MPOBECTU €€ MOBTOPHO. be3 ATUX TOKYMEHTOB UX WUTANbSHIIBI
OTKa3bIBAOTCS O(OpMIIATh Kakue-To Oymaru. [lomyuaercs 3aMKHYTHIH Kpyr. YcTHoe oOeriaHme
YCTPAHUTh BCE HEAOYETHI 32 Hall c4eT ['pbI3yHOBa HE yCTPaWBAET, U aKT IPUEMKH OH HE MOJIHUILET.
Kopoue, ecitu Mbl HEe ycTpaHuM mpobieMy ¢ coToM 3a JBa AHs, OHU BBICTABIT HaM MPETCH3UIO Ha
Kpyriyto cymmy. [loToMy 4TO JUisi HUX 3TO HECKOJBKO MIJUIMOHOB pyOJieil MOTEpsIHHOI BBITOABI U
yiiep0 KOMMEPUYECKON peryTalnm.

— 3a ngBa aus? — nepecnpocui Hukonail. — Jla 3TO mpakTUdecku HepeaabHO, TeM Oosee ¢
yAQJIEHHBIMU COTPYIHUKAMH.

— Bot! — OpJiioBa MHOTO3HAUMUTENBHO MOAHSIIA YKa3aTeNbHbIN nasien. — MiMenHo! 3Hauut, Ha10
BO3BpaIlaTh YacTh MporpaMMucToB B ouc. C 3aBTpaminero qus. Jpyroro BeIxoja HeT.

— CrnoxHnoBato 3710 O6yzer, Mpuna [lerpoBHa. [la u kyaa ux caxars? Mecrta yxe HeT. MBI U camu
JpyT y Apyra Ha rojioBax cuauM. [lomenienue-To Mbl caaiu.

— Hano, Komnst, Hago. Paccanu ux kak xodens. YacTh Bce paBHO y KIHEHTa OyIET TyCOBaThCA.

BepnyBumcs k cebe, Hukounaii 6p1cTpo HaOpocan mucbMo: «Jlpy3bst MOH, y HAC CPBIBACTCS OUCHb
cepbe3HbIli TpoekT. UToOBl mpemoTBpaTuTh KatacTpody, HaM HEOOXOJUMO MOOMIIM30BATHCS U
00beuHUThCA. [109TOMY pyKOBOICTBO KOMITAHUU MPHU3BIBAECT BaC BEPHYTHCS HA CBOU paboure MecTa B
oduce. Co cBOei CTOPOHBI MPOIITY Bac cAeNaTh 3TO 3aBTpa *ke. biaaronapro 3a HOHUMaHUE.

Tenepb BO3HUK BOMPOC, KOMY OTIIPaBUTH 3TO coodmieHue. «Myxun? — paccyxnan Hukomnaii. —
Ero mue u nqapom He Hano. Tonbko BogokuTuT. KomMkoB? DTOro o6s3arensHo — 30J10Tast rosioBa. Koro
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eme?» HemHoro notyma, oH BOWII apeca YeThIpeX JIyUIIUX COTPYIHUKOB-BETEPAHOB U HAXKaJl KHOIIKY
«OtnpaButh». B »tux monsx Hukonait He comHeBascs: OHU paboTald B KOMIAHHH C MOMEHTa €e
OCHOBaHUS U HUKOTJa HUKOTO HE TI0/IBOJIUIIH.

He npouuio u aecsatu MUHYT, Kak TeaeQOH B3APOTHYJ OT BXOZsIIero 3BoHka. — Ciymaio, —
nojHsu1 Tpyoky Hukomait. — A, Cepreii, npuser. [Tomyuun nucsmo? Hy?
— 4 rotoB, — otBetun Cepreii ['pomxun. — Jlaxe paza, ecnu yectHo. HeynoOHO MHE goma:

paboTaTh HAJO, a MOTYYAIOTCS BCAKHE MEJICHKH U JoMalIHue aena. « Tak, ¢ 'pOMKHHBIM BCe 0 Kei», —
noxyman Hukomnait v, He T0KUJasiCh OTKIMKOB OCTAJbHBIX MPOTPaMMHCTOB, HaOpan Tenedon Komkosa.
Ha Tom xoHIIe TpOBOJA YTO-TO 3BAKHYJIO, TPOXHYJIO U HAKOHEI pa3falics YelI0BeUEeCKUIA ToJ10c:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IBSIHBIN 9TO JIN?

— Ko, s Tpe3B, kak cTeKIbIIKo... [IpounTan s TBoe nucbMo. BeIiiTH, K COXaIEHUIO, HE CMOTY.

— 910 emie nouemy?

— He xouy, — mipocto otBeTnn KomkoB. — MHe noMa HpaButcs padorars. He Hamo B mpoOkax
TopYaTth 1o noiaHs. Jla u BooOIie oJHU CIuIonIHbIe TUtockl. He, He Oymy st Bo3BpamaThes B oduc.

— 51 Tebst yBomo — u cunu qoma!l — copBaicst Hukomnaii.

— VYBonpHsH, Kosb. — KomKOB ObUT COBEpIIIEHHO CITOKOEH. — S ¢ MoimuHKa padoTy Haimy. A
ThI 4ero naenarb Oyzaems? S ¢ ToOoi yxe ckombko jer paborato? Jlecsats. [lonsn? A 3tu mMonoasie
HOBBIE, YET0 ThI OT HUX J00beNIbes? BOT 1 mogymai, mpek/ie 4eM YBOJIbHSATD.

[Toxoxwuil pazroBop coctosuicss y Hukomas m ¢ MynaucoM — TOT TOXKE€ HAOTpPe3 OTKazajics
BBIXOAUTH B oduc. [{o yerBepToro corpynnuka Hukomnait Tak u He no3BoHMICA. B utore Ha paboty
JMOJKeH ObUl BBIATH TONBKO ['pomkuH. MckaTh KOro-To e€mie CMbICcia HE OBUIO: OCTalbHBIC
MPOTPAMMUCTHI  JICMCTBUTEIBLHO pabOTaad B KOMIIAHWW HEAABHO M B CKAaThle CPOKA C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CITPABHUIIUCH.

«3adeM oHa BCeX MporpaMMepoB U3 oduca BeicTapmia? Y Hee, BUAUIID JIU, IPOTPECCUBHBIC HJIEH,
a MHe pacxiEObiBaifl» — cokpymancs Hukomnaii.

«OTKa3aMCch BBIXOAWTH Ha paboTy?! DTO yke HM B KaKHEe BOpOTa HE Jje3eT! — Herojaonaja
OpnoBa. — U 3T0 Haiu nydiive Kajapsel, Hama onopa! CoBceM pacmyCTUINCh, CUs 1o joMaM. Jla, He
MOTYT HallIH JIIoAU 0€3 MOCTOSHHOrO Haja3opa. YyTh Aaimib cnabUHKY — U Bce, NMONHbIA npuBeT. Jla u
cama 51 xopomia. Pemmia Ha apenae cakoHOMUTb! A BeIwIio uTo? [lonHbBINA npoBan. A Beab Kakas uaes
obuta! ['ennanbHas. becnpourpeliHas npakTudeckd. HaBepHoe, s TUIOXO MOJArOTOBHIIACH K TaKOMY
OTBETCTBEHHOMY Jey. Pa3zornaia Hapoj mo nmomMamM — U Bce. A HaAo0 ObUIO mpuIymaTh, Kak HX
MOTHUBHUPOBATh, KaK KOHTPOJUPOBATH Mpolecc. UTo ke emie g caenana He Tak? [louemy Bce momuio
Hanepekocsik? B dem s ommbmace? M uyTo ke MHe naenath ceddac — U C COTPYOHUKAMHU, U C
“Cubyrnom”, 1 BooOIIE...»

Bonpocuwi:
Kak Brl Mokere oxapakTepu3oBath pykoBoauTeis komnanuu Upuny Opiioy?
CKOJIBKO JIET OHA pyKOBOAMUT KoMmaHuei? Crasna JIn OHa JIMIEPOM B CBOEM OTpaciu?
Kax Opnoa npuHuMana ynpaBieHUYECKHE PEIIeHUS ?
B uem nposiBisiiack HENPEACKAa3yeEMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?
Kax mpuauManocs OpoBoii perieHue o nepexo/ie COTPyAHNKOB Ha «JIOMAITHUN 0pucy)?
Yro HyXHO OBLIO HPEANPHHATH PYKOBOJCTBY, UTOOBI MEpexo]l Ha JOMAIIHUN oduc ObLI
yCHEHbIM?

7. Kakue mnpocuersl ObUIM JOIMYIIEHbl B PEIICHUSX IO MOTUBALUU U CTUMYJIUPOBAHUIO
COTPYIHUKOB B HOBBIX YCJIOBMSIX?

8. Kakas cucrema oruiathl Oblia pazpaborana? bpuia nu mpogymaHa 3Ta CUCTEMa OIUIATHI U
00cyXIeHa ¢ COTpyIHUKaMu?

9. Bce nM COTpyIHUKM HUMEIOT BO3MOXKHOCTh paboTaTh yaaneHHO? OOCyXIanock JM 3TO ¢
HUMU?

ouardwNE
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10. bema nm  pazpaborana (WM CymIecTBOBaJIa) Kakas-IMOO CHCTEMa KOHTpOJIS 3a
JeSITeNbHOCTBIO YJaleHHbIX cOoTpynHuKoB? Kak BooOmie ocyiiecTisngach (QYHKUUS KOHTPOJS
BBITIOJTHEHUS 3aaHUN?

11. Cuuraere nu Bpbl, 4yro paboTa Ha J0My sBIsSETCS MpOBEpKONl Ha 3()PEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTH?

12. Yro Ber moxere npemioxuts OpnoBoii? Kak «BBIpy/IHMBaThY» U3 CIOKUBIICHCS CUTyallud U
KaKHe pPelIeHUs CIelyeT IPUHSITH?

3aganune 2 AHaau3 npaxkTudeckoil curyanum: «He TpaH:kMpbTe 4Yesi0BeKO-4achbl Ha
COBEIIAHMS»

BonbIIMHCTBO KOMITaHUI MPOIYMBIBAIOT CIOXHBIE MHCTPYKLUHU MO YIPABICHUIO KAlUTAJIOM,
TpeOyIoT yOeauTeTbHOTO 000CHOBAHUS IS JTIOOBIX MHBECTUIINH, YCTAHABIMBAIOT IIOPOTOBBIC 3HAYCHHS
U TIIATEJIBHO IPONMCHIBAIOT IIPAaBO PACHOPSDKATBCS CPEACTBAMH B 3aBUCHUMOCTH OT paHra
PYKOBOJIUTEIS.

Haob6opoT, Bpemsi cOTpyTHUKOB pacxoayeTrcs 0e3 orpaHuyYeHU. 3BOHKHU, MEpPENnucKa, BCTPEUH,
TEJIEKOH(PEPEHIIMN ChEJAIOT 10 HECKOJIbKY YacOB B JIEHb.

VY KaxIoro ympasleHId, HO KOMIIAHMM IO CYTH HHUKAaK HE PEryjIupyroT HUX OOIIEHHE.
BonbmuHCTBO OpraHu3anuii  BooOIIE HE OTCIEKHBAIOT, HAa YTO YXOOUT BpEMS, M IIOTOMY
HEYJUBUTEIbHO, YTO €ro TPaTAT HENPOJYKTUBHO — Ha OECKOHEYHYI0 NEpenuCKy, HEHYXHbIe
BUJICOKOH(EpeHLInHU U MycThle coOpaHus. Bee 3To mpsiMoit yOBITOK: Yachl, TPOBEJCHHBIE HA COBELIAaHUN
y HadaJbHUKA, OTHATHI y KiIHEeHTOB. LlITaTel pa3myTsl, OrOpOKpaTHsi LBETET, paboTa 3amemsercs,
noxozp! magaroT. COTpyTHUKH BCe OONBIIE BPEMEHH MTPOBOIAT B O(HCE, a TOJIKY HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HaIpaBiieH Ha JAEUCTBUSA caMoro uesnoBeka. Koyuu ydwar, kak He
YTOHYTh B 3JICKTPOHHOH Iepenucke, HE IMOcelarb Bce COOpaHUs MoAapsii U Tak nanee. LleHHbIE
PEKOMEHIAIluM, HO, YBBI, CJIEIOBAaTh MM OBIBA€T TPYTHO: 3aBEJCHHBIA B OpPTaHU3AIMH MOPSIOK
3aTATMBAET, HAa YEJIOBEKA CHIIIIOTCS MMCbMa, COOOIIEHUs, IPUTJIAIIEHUS HAa BCTPEUH, KOTOPbIE HEIb35
UTHOPUPOBATh — MHAue OOMIATCS KOJIJIETH, a TO ¥ OoibIoit 6occ. Ecnu s Bameit komnanuu padora
3aKJII0YAeTCs] B HENPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTHYECKH HE OCTACTCS: TUIBIBUTE HA APYTYIO
CTOPOHY, KaK TOJIBKO CMOXeETe.

HexoTtopbie cOBpeMEHHO MBICTSIIME KOMITAHUN PELIUTEIbHO CMEHHUIIU IOJXO0/1: OHH XOTSAT, YTOOBI
PYKOBOJUTEIH IICHUJIH JIPAaroleHHBIN pecypc BpeMEHH B OepeXHO UM pacropspKanuch. CBOM OIOKeT
YacoOB OHM IUJIAHUPYIOT CTOJb JK€ TIIATENbHO, KaK (MHAHCOBBIA. ODTHM OpraHU3allMd HE TOJIBKO
COKpaTHUJIM JIMUHUCTPATUBHBIE PACXO/bl, HO U BBICBOOOANIN BPEMsl PyKOBOAUTENIEH U COTPYIHUKOB,
CTHMYJINPOBAJIM MHHOBAIIUH U B PE3YJIbTAaTEe YCKOPHIIH POCT.

B ynciaax: Kak OpraHu3aluM TepsiloT BpeMst

Oumu ['poys, ObBIIKK renaupekTop Intel, roBopun: «Bbl ke He momycTHTe, 4TOOBI KOJIJIera
BOpoBaJl o0opyaoBaHue u3 opuca? Tak He MO3BONANTE €My KpacTb y ToBapuiueil Bpems». Koneuno,
TAKOTO POAA KPKH YACTO COBEPIIAOTCS HEYMBINUICEHHO. B KaleHJaph NPOHHWKAIOT BCTPEYH M
coOpaHusi, KOTOpbIE HE BCET/la YAAeTCsl YETKO CIulaHupoBaTh. Camu co00i MOSBISAIOTCS MHUIIMATUBBI,
TpeOyrolre BHUMaHHUs PYKOBOJICTBA.

OnHako cedyac KOMIIAHWM pACIoJiaraloT TaKUMU HWHCTPYMEHTaMU TalM-MEHEI)KMEHTa, O
KOTOPBIX Mpekae MPUXOANIOCH ToIbKo MeuTatk. Microsoft Outlook, Google Calendar, iCal u npyrue
NPUIIOKEHUS TOMOTal0T COCTABUTh PACHUCAHUE, OMOBECTUTh COTPYAHUKOB U OTCIEIUTh, KaK Te
pacxoayroT olIee BpeMsi OpraHu3allii, TO €CTh €€ Pecypchl. MOXKHO BBISICHHTB, CKOJIBKO cOOpaHuit
IPOBOJUTCS B HEJEIIO, B MECALl M B I0Jl, U C KAKUMHU LETSIMU, KaKhe OTJENbl M KaKhe JOJDKHOCTH Ha
HUX TPEICTaBICHbl. JTU NPUIOKEHUS BBIBIAIOT Ja)K€ OINpENeleHHBbIC MaTTepHbl B OpraHU3aluHy,
HarpumMep, NapaliebHYI0 00paboTKy JaHHBIX /10, TIOCIIE U BO BpeMsi coOpaHusi. Pazymeercsi, KoMImaHus
00s13aHa TapaHTUPOBATh COTPYAHUKAM MPUBATHOCTh MEPENUCKH U OOIIEHUS: KOMY IMPUATHO OLIYIIATh
MOCTOSIHHBIN TprucMoTp bosbioro 6para! Tem He MeHee nH(OpMaIHIo, KOTOpast JaeT OOIIyI0 KAPTHHKY
pacrnpeneneHus OroKeTa BpeMEHHU, COOMpaTh HaO.



46

HenaBno Bain & Company mnpoBena ucciaenoBaHue OO/KeTa BpeMeHH B 17 KpymHBIX
KOpIopanusx, IpUMEHNUB aHaTUTHYeckre HHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee coBeT
JUPEKTOPOB).

N BoT Hamu riiaBHbIe HA0II0ICHUS.

[TyHaMu 3JIEKTPOHHOM NMEPENUCKHU. DJIEKTPOHHBIE KOMMYHHUKAILIMH, PACCBHIIKA U IIEPETIHCKA, PE3KO
MOJICIIIEBEB, 3aMIOJIOHUIIN pabodyee MPOCTpaHCTBO. MHOrHe pykoBoauTeNu noiydatot o 200 nuceM B
neHb — Oosee 30 ThIcS4 B TrOJl, a pacHpoOCTpPaHEHUE CHUCTEMBI OBICTPHIX COOOUICHUN U
KpayACOPCUHIOBBIX NPUIIOKEHUH ycyryounu mpobiemy (cM. Bpe3ky «OOOpoTHas CTOpOHa 3aKoHa
Mertkanda»). Ecinu TpeH1 coxpaHUTCS, TO BO3HS € SJIEKTPOHHBIMU MOCTAHUAMU 3aiMET Y PYKOBOIUTEIS
Ooitee OHOTO paboyero JHs B HEJEIIO.

30TBIC.

25ThiC. |
0O60poTHaA CTOpOHa
3akoHa Metkanda
aron Merkanda rnacwT, «ro
UEHHOCTL TENEKOMMYHUKELLUOH-
HOM CETW BOSPACTET MO SKENO-
wenTe, B 1970-2 rogel rasHeim
cpapcTBOM canau 6bin Tenedio,
pexe — Tenekc uny Tenerpad.
B cpagem y pyxosoguTens
© roR NPOMCXOAMNO He Bones
THICAYM KOHTaKTOB (He cuuTan
BHYTPEHHIX).
C noReneNvem HoBwx TexHo-
OF Wit KONMYECTBO COOBLYBHMI
pesKo yaenmnock. Mo Hawum SIe
OACHETAM, pyKOBORWTENE
nony-aer caivac Ao 30 TuEAY
co0bujeHuii & rop. U wem skiwe
©r0 ypoaeHs, Tem Gonbue Bpe-
MEHI r0 NOPHUHEHHbIE TPaTRT
Ha npousKMBaHME 1 0BpaBoTKy
Co0blyBHUIt 1 OpraHIIALMIO
MEPORPHATHIA. aTbic.
1ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOAMTENA B rof

1970& 1980 1900-8 2000& 20108

HJoarue Berpeun. PykoBoauTenu BBIHYXKIEHBI Y4acTBOBAaTh BO Bce OOJbIIEM YHCIIE
Meponpustiii. OT4acTy MPUYKMHA B TOM, YTO PEXKUM TEJIEIOCTYyIa YIPOCTHI yyacTue. B cpennem Tor-
MEHEKEPHI TpaTAT OoJiee ABYX pabodrX JHEH B HEJIEI0 Ha KOH(GEPEHIINH C Y9acTHEM TpeX WiH Oolee
COTPYJIHUKOB; B LieJoM 15% BpeMeHu opraHu3alul pacxolyeTcs Ha 3TH MEpONpPHSTHS, U A0S 3Ta
HeykioHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky «IDdEKT pacxoasImuxcs KpyroBy).

OrpanuyeHHbI Kpyr odmeHusi. Betpeu 3a mocieqHue aBa IECATHIICTUS CTalo OOJjbIle, HO
mumb B 20% W3 HUX YYacTBYIOT MPEACTABUTEIN APYTUX KOMIIAHWH WJIA XOTS OBl JIPYruX
GYHKIIMOHATBHBIX CTy»k0. W maxke ecnu coBellaHUs BBIXOIAT 3a TPAHUIBI OTHENa, B HUX 3a4acTyIO
Y4acTBYIOT HE Te€ JIFO]U, a TOBECTKA COCTaBIIEHAa HEKOPPEKTHO: MPOUCXOAUT 0OMeH nH(popMaluei, a He
00CyXIeHUE U TIOUCK anbTepHATHB. [10 OOJbIIEH YacTH BCe ATH MEPOIIPHUATHS HE TIOMOTAIOT Pa3BUBATh
COTPYIHUYECTBO.

MpbI Takke OTMETHIIM, YTO JIFOAM CTall 4acTO OTBJIEKAThcs Ha coOpaHusx. B OompminHCTBE
OpraHu3aIi, KOTOPhIEe MBI W3yYalld, YYaCTHUKHA TO W JIEJO IMOCBHUIANA WM YUTAINA SJIEKTPOHHBIC
MACbMA NpPSAMO Ha coBellaHusAX. B oxgHol kommanuu 22% mpolEeHTa NPUCYTCTBYIOIIMX B CPEAHEM
MOCHUTATH 110 THChbMY KaXKJIble JecsITh MUHYT. bojee Toro, pykoBOAMTENN MOCTOSHHO 3alHCHIBAIOTCS
Ha J[Ba OJHOBPEMEHHBIX MEPOIPHATHS, a B TOCISIHIUI MOMEHT PEIIaroT, Ha KaKoe TOWTH, a KaKoe
npomyctuth. [lapammensHas o00paboTka wuHGOpPMAMKM M JBOWMHOE OpOHUPOBAHWUE CHIDKAIOT
3¢ (eKTUBHOCTh COOpaHMii, U OpraHMU3alMM HA3HAYAIOT JOMOJHHUTEIbHBIE MEPOIPHUSATHS, YTOOBI BCe-
Taku TOOUTHCS pe3ynbrara. Ha MOmoTHATEThHBIX BCTPeUaxX YYaCTHHUKH €I1e O0JIbIIE OTBJICKAFOTCS U TaK
nanee 10 OECKOHEUYHOCTH.

Henocrartok koHTposis. B 0oNbIIMHCTBE KOMMAHHWA BpeMsi KOJJICKTMBA HE OIICHHBAIOT B
JICHE)KHOM BbIpaKeHWHU. Eciii HaYaapbHUK PEIIvI MPOBECTH COOpaHUE, €ro TOMOIIHUK MU CEKpeTaph
pacchuIaeT MPHTJIAIICHUS WM, OTHICKAaB OKHO B TpaduKke KOJICKTHBA, MOMPOCTY HM3BEHIACT BCEX O
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BcTpedye. Hampumep, oO0HapykHB Kakylo-TO IpoOsieMy, CO3BIBAIOT IE€Jbld  OTHEN, MpOCAT
IPOaHAIM3UPOBATh CUTYALMIO U IPEIIOKUTH MEpHI N0 pemeHuto. Kak npaBuio, HUKTO HE yUUThHIBAET
3aTpaT BPEMEHH U YK TeM 0oJiee He TIPOCUT pa3pelieHus: Ha MPOBEICHUE BCTPEUH.

Huutoxubiii Bbixoa. B HemaBHem wuccienoBanuu Bain Tom-meHemKepsl OIEHUIN Oolee
MOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHU ObUTH, KaK «HEeI(PPEeKTUBHBIC» HIIN «KpaliHe HEdPPEKTUBHEICY.
Tem He MeHee OpraHM3aLUU PENKO OLEHUBAIOT IMPOJAYKTUBHOCTH COBEIIAHHM, HE TOBOPS YK O
HaKa3aHMIX 3a Oecrose3Hble COOpaHUs WM HArpaax 3a JICHCTBUTEIBHO IICHHBIE.

TpynHO mojacuuTaTh, Kakyl0 4acTh MOTEPSHHOIO BPEMEHH MOXHO ObLIo Obl cOepeusb. Hamm
JTAHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMIIAHUN MOTYT BHICBOOOUTH 10 20% COBOKYIHBIX pabounx
4acoB, €CJIA BBEIYT JKECTKHI KOHTPOJIb BPEMEHH.

* CTEHARPTHIUPOBATL Npouece
NPUHATUA PELIHHT;

TaM-MEHEKMEHT HE NOMOXET Hekotopbie KoMNaHuu npolyioT Hosu#t nogxon onvpaerca * YCTAHOBHTL EQNHBIA PaCNOPRAOK
PYKOBOAMTENAM, 8CNH OH BXOQMT HOBBIA NOAX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS! coOpanHni;
8 NpPoTHEOpEYHe C OOBManMK BPEMA KK iParoueHHsIA pecype * GOPMHPOBATL NOBECTHY AHRA, * BBECTH KONWNECTBEHHbIE Napa-
¥ TPeGOBAHMAMH OPraHH3aUMM. W BaJYT GIOIHET BPEMEHH CTONL HCXOBA K3 NPHOPHTETOS, METPbI ANA HAMEDEHHA BPEMEHHOR
e AHCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH HArpy3H# Ha OPraHUIAUMO,
W PHHAHCOBHIA. C Hyns;
* npopadarmears GU3nec-NNan 3™ CTparTeriu NOMONYT KOMNa-
AnA NOGOro NPOaKTE; HHUAM OTPAAUTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY, OT NOKYWEHKUA Ka KX BPeMA,
* PACNPeenuTL OTBETCTBEHHOCTS CHH3HTL PACKOAL! M NOBLICHTL
38 MHBECTUUMU BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATET' WM YIIPABJIEHUS BPEMEHEM

Hekotopble koMnanum Bcepbe3 B3SUIMCh 3a pemIeHHe 3ToW mpodiembl. OHU  COCTaBHIIM
OpUIMAIBbHBIN OIO/KET BPEMEHHM U paclopsDKAloTCd WM Kak IEHHBIM PECypcoM, oOrpakias
PYKOBOJMTENEH OT MOKYIIEHUH HAa UX BpeMs, 10OUBasCh MPOAYKTUBHOCTU COOpaHUN U ApyTrux Gopm
cBsi3u. Ha ux npumepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATETHil.

Crtporo oréupaiiTe BOnpochbl moBecTKu BeTpedd. [Ipru3Hak HacTOsIIEro jJujepa — yMEHUE
BBIICTISITH IPUOPUTET. BaKHO, 4TOOBI COTPYTHUKU YETKO MPEJICTABISLIN ce0e, Ha YTO HY>KHO TPATUTh
BpEMs B IEPBYIO OUEPE]Ib, @ YTO MOKHO OTJIIOKUTH WJIK BOBCE POUTHOPUPOBAT.

Mao KTO CpaBHUTCS B MCKYCCTBE yIpaBJICHHS BpeMeHeM ¢ mokoHbiM CTuBOM J[)KOOCOM. A
CEKpeT B TOM, 4TO OH ObLT a0COIIOTHO 3alIMKJICH Ha OJ{HOM 11enu — ycrexe Apple. Pa3 B roa oH BeIBO3UI
COTHIO TOII-MEHE/DKEPOB KyAa-HHOyIb Ha KypOpT M TMPOCHI HX COCTaBUTh CHHCOK U3 JECATH
MPUOPUTETHBIX 33/1a4 Ha cleayromuil roa. Bece yuacTHUKH O0T4assHHO OOPOJIHUCH 3a TO, YTOOBI B IIOPT-
muct Bouu ux uaeu. Ho [Ixxo6c Opan Mapkep 1 BBIYEPKUBAJ CEMb HIDKHUX IMYHKTOB. «Hawm mox cumy
TOJILKO TP, — MOSICHSUI OH, TEM CaMBIM SICHO ITOKAa3bIBast, 32 YTO KOMIaHHUs OEPETCs, a 4eM 3aHUMAThCS
He ctaHeT. Tak J[>xoOc oTceKan «IrymM» U CTpaTernyecKy UCIOJIb30BaJl CaMbIX CHIIBHBIX COTPYIHUKOB,
HE OTHMMAas Y HUX BpeMs HampacHo. TeMIbl HHHOBAIUM B KOMIIAHUU JalIeKO MPEBOCXOIUIHN CpEeTHIE
0 OTpaciu, U B utore Apple ObIcTpo caenanachk OHON U3 OOTaTeUIIUX B MUPE KOMITAHUH.

CocraBbTe 010ZKeT BpeMeHHM «C HYyJsi». MHOrme KOMIIAHMM COCTaBIIIOT ONEPAalMOHHBIA U
WHBECTUIIMOHHBIN OIOKET KaXKAbIN 0]l C YUCTOTO JINCTA, HE UCIIONB3YS KaK OTIPABHYIO TOUKY OFOKET
UCTeKIIero roja. Jlydiine KOMIIaHUU TaK e COCTABISAIOT U OrokeT BpeMeHu. OHU «PUHAHCUPYIOT»
HOBBIE COBEILIAHUS JIUIIB 33 CUET OTKa3a OT YEro-TO, YTO y>KE€ HAXOAUTCA B ITyJIe MEPOIPUSITUH.

Bossmem k npumepy, Ford Motor. Korna Aman Mynamm 3aHsu1 JOJDKHOCTh TEHIUPEKTOPA, OH
00HapyX W1, YTO PyKOBOJICTBO KOMITAHUH TPATUT HA BCTPEUU OYE€Hb MHOTO BpeMeHHu. HeBeposaTHo, HO
€KEMECSYHO JIISl «BEPXYILKI KOMIIAHUU — 35 4eTI0BEK — IMPOBOAMIIH LIETYIO «HEJIENI0 BCTPEU»: MATh
OyaHMX IHEeW oOCyXJaau HmporpaMMy M MTOTH. DTH CECCMM OOXOMJIMCh KOMIIAHUU HEACUIEBO —
JIOpOXKe, 4YeM OHa MOrJjia cebe MO3BOJIUTh B Ty MOPY.

B konme Mymnanu obpaTtuicst K KOMaHze ¢ Mpocb00il oleHUTh 3(P(PEKTUBHOCTh PETYIISPHBIX
coOpaHMii M 1O UTOraM OTCEsUl HEHY)KHbIE M COKpaTWJ 3aTSHyThle. 3aMETHO IMOBBICHJIACh OTAaya
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BpeMeHU. PyKoBOJICTBO cTai1o ropas3ao 6os1ee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBbIE BCTpeuu. XOTs
MeHepkepoB Ford He mpocuim HEMpeMEHHO OTKa3aThCs OT KaKMX-TMO0 MEpONpUATUH, MpexIe YeM
Ha3HayaTb HOBbIE, OHM Cpa3y K€ MOYYBCTBOBAJIM, UTO UM BbI/IEJIEH HEKMI BpPEMEHHOW JIMMMUT.

Ceiiuac BMecTO MATHIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHble BCTPEUH 10 OLeHKe Ou3Hec-
-njaHa. Beiciiee pyKoBOACTBO KOMITAHUH YETBIPE-TISTh YaCOB 00CYXKIAeT CTpaTern4ecKue BOMPOCHI U
npoBepseT pe3ynbTaThl. [loBecTka AHA cTaHAapTHas, a IOTOMY M MOJATrOTOBKa K Hemy uzeT B Ford mo-
HaKaTaHOMY, O1arosiapsi 4eMy yAajloch BBICBOOOAMTH THICSIUM PaOOUMX YAaCOB U COKPATUTH PACXOIbI —
Kak pa3 B TOT MOMEHT, KOIJja KOHKYpPEHTbl MCKalIM rocyaapcTBeHHble cyOocuauu. IloBbicuics temn
NPUHATHUS PEIIeHUH, U YIy4IINIOCh UX Ka4eCcTBO, a 3HAUUT, yckopuJiics Beixoa Ford u3 kpusuca.

IIpopabarbiBaiiTe Ou3Hec-IIaH JJsi  J0O00ro HOBOro mpoekra. Kommanum wacro
«3apaX<aroTCs» WHULUATUBHOCTBIO U HAYMHAIOT TPOMO3ANUTH OAHWH NMPOEKT Ha Apyroi. C Buay Bce OHU
UHTEPECHBIEC, HO OYEHb HEMHOI'UM CYKIEHO JOMTH 10 KOHILIA.

Korna I'pu INonnbepr cran reanupekropom Newmont Mining, oH 00HapyXuil B KOMIaHUH 87
IIPOEKTOB PAa3HOW CTENEHM TOTOBHOCTH. KaKAbIM 3aHMMAalCs OOUH WM HECKOJIBKO YIECHOB
UCTIOJIHUTENIBHOTO CcOoBeTa. VIHMIMATUBBI, HalpaBJIeHHbIE Ha MOBBIIICHHE OE30MacHOCTH paboT WU
3¢ GeKTHBHOCTH T00BIYH, OBUTH HEOOXOIUMBI, HO OBLTO MHOTO M COMHUTENBHBIX — €CJIH MOACYUTATH
COOTHOILIEHUE BIIOXKCHHBIX CUJI U PE3YJIbTATOB.

SddekT pacxoaamxca Kpyros

NPOU3BOACTBO
IE
MHOCTH
o gresenice i,
HACOB B rog E
s o Aegan
KOMAMB -
0O i - =
WACOE B rO4 BUSHECA OUHAHCHI
63000
HACOB B roa
NPEABAPHTENLHLIE
COBELAHMA
YACOB B oA
300000
YACOB

YroObl COBIAAATE C «3MUAEMUEH IPOEKTOBY», ['0n10epr npukasan cCOCTaBUTh OM3HEC-TIIIaHbI IS
BCEX pa3pabaThIBaeMBIX WM HaMeyaeMbIX HHHIUATHB. OTHBIHE, MpPEXAE UYeM 3aHATHCS UYEM-TO,
PYKOBOIMTENN IPOBEPSUIM IIAaH M CYUTAIW, CTOMT JIM OBYMHKA BBIICIKH. B KaXKIOM IpOEKTe
IIPOCYMTHIBAIACH IIPEAIOIaraeMas BbIroJla U BCE pacxXo/ibl, BKIIIOYas 3aTpaThl BPEMEHU, U Ha KAXKIBIN
Ha3Ha4aJy OTBETCTBEHHOI'O — TOIN-MEHEKEPA, KOTOPBI OTYUTHIBAIICSA O XOJE BBIIOJHEHHUS IUUIaHa, a
TaKKe M0 OFOJKETY.

OTu Mepsl IPUHECIN pe3yIbTaT. MHOTHE IPOEKTHI, 3aTessHHbIE ellle A0 mpuxoaa ['onadepra, Oblan
OTMEHEHBI, MOCKOJIBbKY IO HUMH HE ObUIO YOeTUTEIHHOro OM3HEC-IUIaHa, a KaKHe-TO HE MpPOIUIH
«3amuty». Yepes Tpu Mecsna noprdosro MHULOMATUB B Newmont cCOKpaTwics Ha TpeTh. Temnepb
KOMIIaHUs TJIaBHBIM 0Opa3oM BKJIa/blBajla BpeMs B IOBBILIEHHE Oe3omacHOCTH U 3 dekTuBHOCTH
pabor.

Yupocturte cTpyKTYpy opranmsanuu. Yem Oosibliie ypoBHEH OTIENSET TE€HIUPEKTOPA OT TeX,
KTO HENOCPEACTBEHHO padoTaeT ¢ KIMEHTaMH, TeM JOJblle MJAeT MH(pOpPMalus U TeM TpyAHee
IIPUHUMATh pelIeHKE. Bce pyKOBOAUTENN 3HAIOT 3TO, HO HE BCE AENAIOT BbIBOALL. M emie: MHOrue He
IIOHUMAIOT, YTO KaXKAbIA JOMOJHUTEIBHBIM CyINEepBal3ep — OTO JIMIIHHUE pPacXopl, JTaleKO
IIPEBOCXOJAIINE CTOMMOCTh CaMOW INTAaTHON €AUHMIBI. [I[poMeKyToOYHass MHCTaHIUS OpPTaHU3yEeT CBOU
coOpaHusi, U 3HAYUT, KTO-TO JI0JIKEH TOTOBUTb BBICTYIUIEHUS, KTO-TO UX OLIEHUBATh, U KX J10€ COOpaHue
MOPOXK/IAET MHOXKECTBO cebe IMOAOOHBIX. MBI BBIUMCIWIIN, YTO B CPEJHEM IIOSBICHHE HOBOTO
MEHEe/PKepa B OpraHM3aluu J00aBiseT paboThl Ha MOJITOpPA YElIOBEKa — €ro craBka Iunoc eme 50%
BPEMEHHU OJJHOTO U3 MMOJYMHEHHBIX, a KaXK/IbIi JONOJHUTENbHbIN BULIE-TIPE3UCHT CO3/1aeT padoTy A
2,6 yenoBeka. MeHEKEPOB U BULIE-TIPE3UIEHTOB COMPOBOXKIAET LENbII «KapaBaH» MOMOIIHUKOB, OT
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JIMYHOT'O CeKpeTaps 10 PYKOBOAUTENSI KOMaH/Ibl — U 3TO e1le 0oJbIie padoTsl U uzzepxkek. (CM. Bpe3Ky
«Bo uT0 00oiineTcs eie oauH PYKOBOJAUTENbY.) PaboThl cTaHOBUTCS BCe OOJblle, a BpDEMEHH — BCE
MEHBIIIE.

[TockoabKy JNMIIHKME YPOBHU aIMHUHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE MpSMBbIE U
KOCBEHHBIC H3JICPKKH, MOBBICHTHh 3(()EKTUBHOCTh pabOTHI MOKHO, YIPOCTHB CaMy OpTraHU3aIlHIo,
npuyeM HaudaB ¢ BepxHux cioeB. B 2010 roxy Kanudopuuiickuii yauepcuteT B bepkiu cTonkHyscs ¢
Cepbe3HBbIMU (PMHAHCOBBIMHM 3aTPYJHEHUSIMHU: M3-3a HakKomMBIIerocs aeduuura OJKETa y HEro
cpezam $150 muH. YUTOOBI MpOMHAHCHPOBATH JEATENBHOCT, Ha KOTOPOH IEPXKUTCS peIyTamus
YHHMBEpCHTETa KaK yueOHOTo W Hay4HOro LIEHTpa, aIMUHUCTpALMs CTaja UCKaTh CIOCOOBI COKPATUTh
pacxonpl. Jlerom TOro ’xe rojma pexrop yHuBepcurera Pobept bupreno mnpeanoxun mporpammy
VIY4IICHUS]  OMEpPallMOHHOW  JESITENbHOCTH  KaJpoBOW,  (GWHAHCOBOW, WHOOPMAIMOHHOM-
TEXHOJIOTUYECKOM M aIMHUHHCTPATUBHOM CIIy:KO /U1 Bcex 14 komemxei u cra ¢ JIUIIHUM Kadeap
YHUBEPCUTETA.

Bce »Tu chmyx0Obl CTaHAAPTHU3UPOBAIHM, YIPOCTHIM, CAeTald MeX(PaKyJIbTeTCKUMHU. ITO
MO3BOJIMJIO YJATUTh COTHU HEHYKHBIX «IIPOMEXYTOUHBIX 3BEHbEB» U BBICBOOOIUTH HEMAJIO BPEMEHH.
PectpykTypusamus u ynpoineHue coeperiiv yHuBepcutery okoiio $120 mia B roa. bepkiu Hayuwics
TPaTUTh MEHBIIIE, a JIeNaTh OOJIbIIIE.

BbigeuTe OTBETCTBEHHBIX 3a BpeMeHHbIe 3aTpaTbl. DbBOJNBIIMHCTBO KOMIIAHMHM HE
OTPaHUYMBAIOT KPYT JIIOJIEH, 00JIaIal0IMX MTPaBOM CO3bIBaTh coOpaHus. B pe3ynbTare — perieHus o
TOM, Kak JIOJITO TPOJJUTCS 3aceJaHue, KOro Io3BaTh M Jaxe oOOs3aHbl JM MpUTJalleHHbIe
MPUCYTCTBOBATh JINYHO, 3a4aCTYI0 NMPUHUMAIOT HAa HM>KHEM YpOBHE Hepapxuu. MeponpusiThs CTOST
HEJIEIIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pykoBoauTeNn KPYNMHOIO IMPOU3BOACTBA HEJABHO OOHAPYXKWIIM, YTO PETYJIpHBIC
MIOJIyTOPA4YacoOBbIC COBEIIAHUSI MEHEKEPOB CPEIHET0 3BeHa 00Xx0asTcst 6osiee uem B $15 mutH B roa. Ha
BOIIPOC, KTO CAHKIIMOHHUPOBAJI 3TH BCTPEUU, MEHEIKEPHI HE MOIJIM JaThb BPAa3yMUTENIBHOI'O OTBETA.
«Hwuxkro... momomuuk ToMa pacceuiaeT mpurianieHue, ¥ KoMaHjaa cooupaercs». MHbpIME crioBamu,
CEKpeTapro MIIAJIIETO BUIE-TIPE3UACHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 peub 1uia o MpsIMBIX pacxoaax, HUKTO Obl HE TO3BOJIMII €My PAaCHOPSIAUTHCS U 3HAYUTEIHHO
MEHBIIEH CYMMOH.

B npyroit mpou3BOACTBEHHONW KOMIIAaHWH, C KOTOPOW MBI HEJAaBHO NPOBOAUIHN pPadoTy,
PYKOBOJICTBO HAIIUIO JiBa MPOCTHIX CIOCO0a COKPATUTh MAaJONpPOAYKTUBHBIE coOpaHMs. Bo-mepBbix,
MPOJOKUTEIBLHOCTD CPE3alIy € Yaca J0 Mojayyaca, a BO-BTOPBIX, OTPAaHUYMIIN YHCIIO YYACTHUKOB — HE
6onee cemu. Tenepp, 4TOOBI MPOBECTH BCTpEUy UIMHHEE MOJIyTOPa YAaCOB HIIM C y4acTHEeM 0oJiee CeMH
YeJI0BEK, Ha/10 OBbLIO MOJyyaTh pa3pelieHne pyKOBOIUTENS Ha 1Ba YPOBHS BbIIIE. 3a MOiroia Ow/pKeT
BPEMEHU COKPATHIIN: B ICHEKHOM SKBHBAJICHTE BBIUTPHIII ObUT PABEH 3apIUIaTe IBYXCOT COTPYIHHKOB.
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Bo 4t0 oGoiaeTca ewe

OJIUH PyKOBOAUTEb

y Ka)Xforo pykosogureifi eCtb NOMOLWHUKK. OHU OﬁpaﬁaTblBaIOT NoYTy U rOTOBAT
coﬁpanuﬁ, TaK 4TO UX BpeMs ToXKe cniefyeT y4uTbiBaTb. Yem Bblwe paHr

y MeHeaxepa, Tem 6onblue NoMOLHUKOB TpebyeTcs.
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WUCTOJIHUTE/TbHBIA

CranaapTusupyiiTe npouecc NpUHATHSA pelieHns. Bo MHOrMX KOMIaHUSAX MPOLIEAYPHI ¥ IpaBa
npopaOOTaHbl TaK IUIOXO, YTO JIIOJM JOJIble OOCYXKIAlOT KTO M 4YTO JOJDKEH pellaTh, 4YeM
HEMOCPEACTBEHHO (OPMUPYIOT U BBIIOJHSIOT pelleHus. B Takux ciydasx uMeeT cMbICa BblpaboTaTh
eIMHBIN JJIs BCeH OpraHu3aluy CTaHJapT: 3TO 3aMETHO MOBBICUT 3()(hEKTUBHOCTH MPUHSATHUS PEIICHUN
U cOepekeT Bpems JUIsl IPYTUX Jel.

XopowmuM IpUMepoM MoOKeT nociayxuth Woodside, kpynHeiinas B ABCTpajud He3aBUCUMas
HedTerazoBas komnanus. ['ogamMu ynop nenancs Ha «MaTpUYHBIA» MPUHLIUI U COTPYAHUKU HE ObUTH
YEeTKO 3aKperuleHbl 3a oTxaenamu. Cucrema crnocoOCTBOBala COTPYJHHUYECTBY MEXKIY pPa3sHbIMU
NOJpa3Je/IeHUsIMM KOMIIAaHUH, HO IIpaBa M MOJOTYETHOCTh HE ObUIM NpOsCHEHbl. B pe3ynbraTe Bce
OoJibllle BpEMEHHM YXOJIWJIO Ha KOOPJUHMPOBAHUE ACWCTBUHM pa3iIMUHBIX OTIENOB M (pUiIMaIoB — U
COOTBETCTBEHHO Bo3pactainu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpommcano psig
IPUHLUIIOB, OJHO3HAYHO paclpesesiuB OOS3aHHOCTH, MPaBa U OTBETCTBEHHOCTh MEXKIY Pa3HBIMU
NOJpa3eeHUsIMA, TEXHUYECKMMHU CIyk0aMH M IMITa0-KBApTUPOH KOHIEpHA. MHOTHE COTPYAHUKU
HPOILIH CHEUUATBHBIA TPEHUHT, OCBOWJIA HOBBIC MPUHIIUITBI PA0OTHI M MOHSIIHN, KaK X MPUMEHSTH B
CBOMX KOMaHAax. UTOOBI yCTpaHWTh HWCKYyCCTBEHHBIE TMPENSATCTBUS W YCKOPHUTH MPOIECC MPHHSATHS
pelieHuid, Oblia co3gaHa HeOOJbIIAs CeThb «HABUIAaTOPOB» — IIPEJCTaBUTENEH pa3HBIX OTIEIOB
KOMITaHUH.

Pesynbprarel He 3actaBuiM cebs xaaTh. PasoOpaBiminch ¢ BOmpocaMM OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3aMeTHO 00eryuiy npuHATHE perieHniH. CIKOHOMIIEHHOE BpeMs B OCHOBHOM
TPATAT HA BBIIOJIHEHHE PELICHUN U BBISIBJICHHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcTraHOBHTH eIMHBbIN pacnopsinok. Hu o1Ha KOMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHHU TIOMOTalOT HAJIAXKUBATh COTPYJHUUYECTBO U MPUHUMATh OCHOBHBIE perieHus. Ho MoxHO 3amMeTHO
MOBBICUTH Ka4€CTBO BCTPEY, €CIIU COOJI0JaTh HECKOJIBKO OUEBUIHBIX HOPM.

* SIcHo mponuckIBath 1enu copentanus. B Intel y mro0oro cobpanus cpazy 0003Ha4arOT 3a7a4uu:
uHpopmanus o teme A, obcyxaeHue TeMsl B, pemenne no teme C. 3ByuuT mpocTo, HO Guarogaps
TaKUM MepaM BCe MPUCYTCTBYIOLINE 3HAIOT, K YeMY JOJDKHBI IPUNTH.

» ['otoButh 3apanee. B kommanum Ford Bce marepmansl s exeHenenbHol BcTpeun BPR
pacchlIaoTCs 3apaHee, 4ToObl YYaCTHUKHM MOIJIM O3HAKOMHUTBCS ¢ HUMH JO COOpaHMs M MEHbILEe
BpPEMEHU TPaTUTh Ha 0OMeH nH(popManuei yxe Ha caMOM COOpaHuUU.

* Haumnare BoBpems. Ecnu vacoBoe coOpaHMe HAauyMHAETCS BCETO JIMIIb C MSATHMHUHYTHBIM
ONO3JaHueM, KOMIaHus TepseT 8% MOJE3HOr0 BPEMEHH.

B npyrux cdepax nesTeabHOCTH PyKOBOACTBO TAaKOTO HE OTEpIIeNo Obl. * 3aKaHYMBaTh OBICTPO,
ocobeHHo eciu ToIKy He BUIHO. CTuB [[)x00¢ TpeboBan «CMEHBI COCTaBay, €CIIM BUJIEIN, YTO YIACTHUKU
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SBWJINCh HEMOJTrOTOBJIEHHBIMU WJIM IMPOAYKTUBHOCTH 00CYyk1eHus, nmagaer. Koe-komy 3To Kazanoch
yepecuyp rpyObIM, HO TaK OH MPeIOTBpalial HallpacHbIE TPAThl BPEMEHHU U JICHET.

Nudopmupyiite MeHemkepoB 00 ux 3arparax. [0BOpsAT, TO, UYTO HENb3s H3MEPHUTbH,
HEBO3MOKHO IMPOKOHTPOJIUPOBATh. OIHAKO JIUMIITH HEMHOTHE OPraHU3aLUU PETYIISIPHO U3MEPSIOT TaKue
CYILIECTBEHHBIE, CKa3bIBAIOIIMECS HA NPOAYKTUBHOCTH MapaMETphbl, Kak MPOAOKUTEIBHOCTh H
MOCEIIAeMOCTh COOpaHHii, 00BbEMBI IIEKTPOHHON MOUYTHL. be3 MOHUTOpPHHra HEBO3MOXKHO TMOHSATH, HA
YTO PACXOJyeTcs BpeMs, U TPYJHO €ro OpraHu3oBaTh. A HE 3Has TEKyLIMX IOKa3aTesied 3arpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH LICJIEBBIE.

MHorue pykoBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJILKO BPEMEHU OHU MPOBOIAT Ha COOpaHUSX C
pa3HbIMU KOJJIEKTUBAMU U 10 pa3HbIM OBoJaM. [[j1s1 3TOro 10cTaTOYHO 3aBECTU JIMYHBIN €KETHEBHUK.
Hexkoropele xommanuu, B TOM umcie Seagate m Boeing, MpOBOAAT IKCIEPUMEHT: MPEAOCTaBISIOT
MEHEePKepaM IMOJIHBII OTYET 0 TOM «OpeMeHn», KOTOPOE T€ BO3JIAraloT Ha KOMITAHUIO B BUE COOpaHMiA,
AJIEKTPOHHOMW MEPENNUCKU U TaK Aajiee.

B Seagate HeCKOIBKO PYKOBOJUTENEH YYACTBYIOT B CIEHMAIBHON MpOorpaMMe: OHHU IMOJy4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHU B COMOCTABICHUN CO CPEIHUM AJIs PYKOBOAUTENEH UX YPOBHS. OTH
CBOJIKM ITOMOTAIOT CKOPPEKTUPOBATH ITPAKTUKY PAaOOTHI.

BPEMSI — CAMbBIN JPATOLEHHBIA PECYPC OPTAHM3AIIMU, HO 3a4acTyio €ro
TpaTAT 3psA. Hu 3a xakue [eHbru HaM HU NPUKYNUTh K CyTKaM ABaJUaTh IATHIA 4ac, HU BEPHYTh
MHUHYTBI, TPOBEJCHHBIE B OECCMBICICHHOH ToBOpmibHE. YUTOOBI Bama KomaHga paboTaia 1o
MaKCUMYMY, HY’KHO Oepeub AparolieHHOe BpeMs COTPYAHUKOB, COCTaBISATh CTPOTHil OI0/DKET BpEeMEHH,
MPUIOKUTh YCUIIUA K TOMY, YTOOBl MHBECTUIIMU BPEMEHU MPUHOCWIIM Ballled KOMIAHUM KaK MOKHO
OO0JIBIIYIO IPUOBLI.

Bomnpoce! 1151 00Cy:KaeHns:

1. Kak paccuuTarh CTOUMOCTh pabo4ero BpeMeHH, U JJIS Uero Hy)KHa 3Ta BEJIMYMHA?
2. Kakum 00pa3om MOXKHO BRICBOOOUTE BPEMS, U JIJISl UE€TO 3TO HEOOXOIMMO JIeTaTh?
3. Kak ycneBatb nienath Bce?

4. Yro nenaere Bel, 1151 Toro uto 661 y Bac 0110 0CTaTO4HO CBOOOIHOTO BpeMEHNU?
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IIpunoxxenue 1. AHHOTAIUSA
paboueii mporpaMMbl JUCIUTLIHHBI

AHHOTAILIMAA PABOYEH ITPOT'PAMMBI IV CITATLJIAHBI

Ilens kypca — opMupoBaHHE y CTYJIEHTOB HEOOXOIUMOTO 00bEMA KOMITETEHIIHHA, TPeOyeMbIX
JUISL peai3alliil OPTaHU3aTOPCKUX U YIPABICHYECKUX CIOCOOHOCTEH, MO3BOJSIONIUX YCKOPUTH UX
po(hEeCCHOHATILHYIO QIANTAIlUI0 K JCSITSILHOCTH B COBPEMEHHBIX OpraHU3anusx ¥ 3(P(EeKTHBHOTO
B3aUMOJICUCTBUSI C KOJUIGKTHBOM B paMKax aKTyaJbHOTO IMPABOBOTO TOJS C COOJIOJIEHUEM HOPM
npodecCHOHATBEHON U 00IIeYeNIOBEYeCKON ITUKH, M C YIETOM MOCIEAHUX JTOCTHKEHUN U TIEPEeIOBOTO
OIIBITa B 00JIaCTH MCHEIKMEHTA.

3agaum Kypca:

— O3HAaKOMHUTH CTYJICHTOB C UCTOKaMH (HOPMUPOBAHMSI yIPABICHYSCKUX UACH M B3TIISIOB U HX
JTATbHEHIICH 2BOIIOIMEN B pa3HbIe UCTOPUYECKUE MEPUOABI B PA3IMYHBIX CTPaHaX, a TaK¥Ke CBI3BIO
COBPEMEHHOTO COCTOSHUS YIIPABICHYECKOW MBICITH C TIPOILIBIM;

— paccMOTpPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIKMEHTAa M JaTh IpeACTaBlieHHE 00
WHTETPUPOBAHHOM IIOJXOJIE B BOMPOCAX KOHIENTYAJIbHOW TEOPUHU YMPABJICHHS U MEHEHKMEHTa, U
MPAKTUKU MEHEKMEHTA B OpraHU3alUsAX pa3Iu4HbIX (POpM COOCTBEHHOCTH.

— O3HAKOMHUThH C BHEJPECHHUEM HOBBIX MPHHIIUIIOB M METOJOB 3(()EKTHBHOIO MEHEIKMEHTA U
KOOPIMHAILIMH JIEATETLHOCTH KOJUIEKTHBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIUsiX;

— O3HAaKOMHUTb C BHEJAPEHHEM HOBBIX MIPUHIUIIOB U METOJIOB YIIPABJIECHUS KOJUIEKTUBAMH JIFOACH
BO UM$ JJOCTHXKEHUSI BBICOKHX COI[MATBHO-3KOHOMHYECKUX PE3YIbTaTOB.

— pPacCMOTPETh HAYYHO-TIPAKTHYECKHE TMOIXOAbI W 0Opasilbl COBPEMEHHOTO YIPABJICHHUS,
JOMUHUPYIOIIME B TOH WIM HHOM COLUATbHO-KYJIBTYPHOH Cpelae, HCXOHs W3 MPUHIUIIOB
MBWIA30BAaHHBIX PHIHOYHBIX OTHOILLIEHUH.

B pe3ynbTaTe 0OCBOSHMSI TUCITUTUIMHBI O0YYarOIIMICS TOKEH:

3uamo:

- 3] PEeKTUBHOCTH MCIOIB30BAHUS CTPATETHH COTPYAHUYESCTBA IS TOCTHKCHHS TTOCTABIICHHOM
L[eJIH, OTIPEIeIISATH CBOIO POJIb B KOMAaH/IE;

- oco0OeHHOCTH MOBE/ICHUS BBIJICTICHHBIX rpynmn TOJEH, c KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YIUTHIBAET UX B CBOCH JIEATEIHLHOCTH;

— BO3MOYKHOCTH NPUMEHEHHUS CBOMX PECYpPCOB U UX MPeAeNoB (JIMYHOCTHBIX, CUTYyaTUBHBIX,
BPEMEHHBIX U T.J.), JUTsl YCIEIIHOTO BHIMOIHEHHSI IOPYYEHHON paboThI,

- TMOHWUMAaTh BOKHOCTb IJITAHHPOBAHUS MIEPCIICKTUBHBIX IIEJICH NEATSILHOCTH C YISTOM YCIOBHIA,
CPEICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, ATAllOB KapbepHOT0 POCTa, BPEMEHHOM MEepCIeKTUBbl Pa3BUTHUS
JEeSTeNbHOCTH U TpeOOBAHMM PBIHKA TPY/A.

Ymemos:

- NpeABUAETh  pe3yipTaThl  (IOCIHEACTBHS)  JUYHBIX  JEMCTBUM M IJIAHUPOBATh
MOCIIE0BATENBHOCTD IIAr0B ISl TOCTUKEHUS 33JaHHOTO Pe3yIbTaTa;

— peayn30BaTh HAMEUCHHBIC IENH ACATECIHLHOCTH C YYETOM YCJIOBHMA, CPEICTB, JTHYHOCTHBIX
BO3MOXKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOMN IEPCHEKTHUBBI PA3BUTHUS JEATEIBHOCTH W
TpeOOBaHUII phIHKA TPY/IA;

- HCIIOJB30BATh MPEIOCTABIISIEMbIC BO3MOXXHOCTH JUIsl TPHOOPETEHMS HOBBIX 3HAHUI U HABBIKOB.

Bnaoemo:

- meroaamMu 3((PEeKTUBHOrO B3aUMOJECHCTBUS C APYTMMH 4YWIEHaMH KOMAaHIbl, B TOM YHUCIIE
y4acTByeT B oOMeHe HWHQopMaiueil, 3HaHUSMU U OIBITOM, WM TPE3CHTALUU PE3yJIbTaTOB PaOOTHI
KOMaH/IbI;

- OlEeHKOH 7 (}EeKTUBHOCTH HCHONIB30BaHUA BPEMEHH U JPYTHMX PECYpPCOB MpPU pEIICHUU
MOCTaBIICHHBIX 337124, a TAK)KE OTHOCUTEIHHO MOJIYYEHHOTO Pe3ybTaTa.
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