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1. MOACHUTEJIBHASA 3AIIMCKA

1.1. Lenp n 3ana4n NpaKTUKU

CrpykTypa U BUABI ACATEIBHOCTA MATUCTPAHTOB BO BpPEMS IPOXOKACHUS
UMH  TPaKTHUKA 1O npopuwito  npodecCUOHATBHOM  JIeATEITbHOCTH
periiaMeHTupyloTcs paboyelt mporpaMMol MPakTUKH, KOHKPETHOE COJEpKaHUe
paboThI OTpENEIIACTCS 3a/IaHUEM, IPEACTaBICHHBIM B dopmare
NHnuBuAyanbHOrO miiana MaructpanTta. OpraHu3annsi JTaHHOW MPAaKTUKHU HA BCEX
JTamax JoJbKHa OBITh HampaBieHAa Ha O0O0eCleYeHUue HEMPEPHIBHOCTH U
IIOCJIEN0BATENBHOCTH OBJIAJICHHUS CTYyJI€HTaMH npodecCuoHaTbHON
JEATEIIBHOCThI0O B COOTBETCTBUM C TPEOOBAHUSMH K YPOBHIO TMOJATOTOBKH
BBIITYCKHUKA.

L]env NPAKmMuKu. MOJATOTOBKA MarvcTpaHTOB K PEIIECHUIO
npo¢eCCUOHANIBHBIX 3aJ1ad B 00JIACTH KOPHOPATUBHOTO yIPaBJIEHUS, BXOSAIIUX B
KOMIIETEHIIMY MarucTpa mo HampasiieHut0 noArotoBku 38.04.02 MeHemKMEHT, U
HAIKMCAHUIO BBIYCKHOW KBaTM(PUKAIMOHHOM paboThl Maructpa (nanee — BKP) mo
HarpaBlIeHHOCTH « KopropaTuBHOE yIIpaBICHUEY.

3aoauu npaxmuxu:

— NPOBEJEHUE aHallu3a CHCTEM YIPABIEHUS KOPIOPALMSIMU Ha OCHOBE
MIPUMEHEHUSI COBPEMEHHBIX METOJIOB UCCIICIOBAHUM;

— pa3BUTHE YMEHUM pelIaTh KOHKPETHBIE OPraHU3alMOHHO-3KOHOMHYECKUE
Y yIpaBJIEHYECKHUE 3a/1auu;

— pa3paboTka OuzHec- W (PUHAHCOBBIX MOJIETICH pa3BUTHUS KOPIOpaIUH,
a TaK)Ke pEeKOMEHJAIMI 110 COBEPIICHCTBOBAHUIO YIIPABIICHUS UMHU.

1.2. Bua v Tvn npakTUKU

Bun npakTtuku — npon3BOCTBEHHAS.
Tun npaxtuku — no npoduito mpodeccuoHaTbHOM IeITeTLHOCTH.

1.3. Mecrta npoBeieHHs] TPAKTHKU

— opeanuzayuu KpynHoco OuzHeca (MPAHCHAYUOHAbHblE KOPHOpayuu,
QDUHAHCOBO-NPOMBIULIEHHbIE 2PYNNbL, XOJNOUHSU, KOHYEPHBI, MeHCOYHAPOOHbIE
opeanuzayuu, aKyuoHepHvle obOwecmea u 0p.), 6 KOMOPbLIX BbINYCKHUKU
pabomarom 6 Kauecmee UCNOTHUMeNell UIU PYKOBOOumenell 8 PA3IUYHbIX CAYHCOAX
annapama ynpaenenusl;

— Opeamvl 20CYOAPCMBEHH020 U MYHUYUNAIbHO20 YNPAGLEHUS (8 MOM YUCLe
2ocyoapcmeentnvle Kopnopayuu, Geoepaivhvle 20Cy0apCcmeerHvle VHUMApPHble
npeonpusimusi, KomMumemst u op.);

— @edepayuu, accoyuayuu, Com3bl, AIbIAHCHL, KOH2IOMepamvl U Opyaue
napmHeépPcmea 1puoudecKux auy,;

— YEeHmpbl CMPAmeudecKux UHUYUAMUS, UHHOBAYUOHHO20 pA3GUMIUS,
noooepicKU buzHeca u np.;



— MOP208O-NPOMBIULIEHHblE NAJIAMbl,  BHEUHEMOP208ble  00beOUHEHUs,
3aKynoyYHble,  pacnpeoerumesnvbhble,  N0SUCMUYECKUEe  YEeHmMpbl,  KOMNAHUU,
pabomarowue 8 chepe oucmpubyyuu u pumeniuned,

— HAY4YHO-NPOU3800CMBEHHbLE 00veouHenusl, uccnedosamenvbeKue
yupeoicOeHusi, axkademuu, 00pazo8ameibHvle CMPYKMYpPbl, KOHCATMUH208bIE
azeHmcmed.

1.4. Tun (Tumel) 1 31244 TPOPECCUOHATIBHOMN ESITEIbHOCTU

TuIbI — HAYYHO-HUCCIE0BATEIbCKUM;
OpPraHU3alMOHHO-YIIPaBICHYECKUH.

3amaun Mpo(ecCHOHANBHON JIEATENbHOCTU  HAYYHO-UCCAe008AMENbCKO20
THUIIA:

— pealM3ands Ha NPAKTUKE KOHKPETHOTO HAy4YHO-HCCIIEIOBATEIBCKOIO
npoekTa B coorBeTcTBHM ¢ npoduiiem OIIOIT maructparypsr;

— aHaJIu3 U CTPYKTypHpOBaHHE COOpaHHONM UWHGOpPMalMu Ha OCHOBE
VCITOJIB30BAHUSI COBPEMEHHBIX METOJIOB U TEXHOJIOTU;

— MPEICTaBIEHUE PpE3YyJbTaTOB MCCIENOBaHHS B BHJE  BBITYCKHOMN
KBaJIU(UKAIMOHHOU PabOThl (MAaruCTEpCKOM AUcCCepTaIum).

3agaun podecCuOHAIbHON NEATEIIbHOCTH OpP2AHU3AYUOHHO-
YNpPasieHyecK020 munda.

— oOecrieueHUE  B3aMMOCBSI3M  MEXIY TEOPETHUUECKUMH  3HAHUSIMU,
MOJYYCHHBIMH TIPU YCBOCHUU MAarucTEpPCKOM MporpaMMbl M MPaKTHYECKOU
JEATEIIbHOCTHIO 110 TPUMEHEHUIO 3TUX 3HaHUH B Xoj1¢ yueoHoit HUP;

— aHaJIU3 MPAKTUYECKOTO OMbITa PAOOTHI CPEAHUX U KPYIHBIX KOMITAHUM C
Y4E€TOM HOBBIX PHIHOYHBIX TPEHJIOB (IpaliBEpOB U TPUTTEPOB);

— uccienoBaHne  NpodecCUOHANBHBIX  (QPYHKIMH W 00SI3aHHOCTEH
VIOPaBISIONIEIO0 3B€HA  OpraHu3allud, OTBEYAIOUIEr0 33  KOPIIOPaTUBHOE
yIIPaBJIEHUE OPraHU3aLUEN;

— U3Y4Y€HHUE OTACIBHBIX  CHEIHUAIbHBIX  O0JacTedl  ympaBiIeHYECKOU
JEATEeIIbHOCTH (aAMUHUCTPUPOBAHUE, CTpaTeru4eckoe MJIAHUPOBAHMUE,
OpraHU3allMOHHAsI APXUTEKTOHUKA, MPOSKTUPOBAHNE OM3HEC-TIPOIIECCOB, JCJIOBBIC
KOMMYHUKAIIMH, PA3BUTHE YEJIOBEUECKOTO MOTEHIINala, MAPKETUHT, COBPEMEHHbIC
U(POBbIE TEXHOJOTMHM U Jp.) B COOTBETCTBUM C TEMOM BBITYCKHOU
KBaJIU(DUKAIIMOHHOU PabOTHI;

— NOATOTOBKA PEKOMEHJALHUN IO COBEPLICHCTBOBAHUIO KOPIIOPATUBHOIO
yIOpaBJIE€HUS HA OCHOBE IPUMEHEHHUSI COBPEMEHHBIX KOHIENIWA, METOIOB H
WHCTPYMEHTOB CTPATETUUECKOT0, TAKTUUECKOTO U ONEPAIMOHHOIO aHAJIN3a,;

— TpUHATHE COAJaHCUPOBAHHBIX YMPABICHUYECKUX PEHICHUH C ydeToM
pa3paboTku OM3HEC- U PUHAHCOBBIX MOJCIIECH;

— OILICHKa PHUCKOB M pacyeT COIMAIbHO-IKOHOMHUYECKUX d(DPEKTOB,
MOBBIIAIOIINX JIEUCTBEHHOCTh KOPIIOPATUBHOTO YIMPABJICHUS HAa KOHKPETHOM
oOBEKTE.



1.5 [Inanupyemble pe3yibTaTbl OOyYEHHUS TPH TPOXOKJIECHUU TMPAKTHKH,
COOTHECEHHBIE C IUIAHUPYEMBIMU pe3yJbTaTaMHU OCBOEHHUS 00pa30BaTEIbHOMN

IPOrpPaAMMBI:

KoMnerennus
(Koa 1 HAaMMEHOBaHUE)

HNuaukaropsbl
KOMIIeTeH U i
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTaThl 00yuyeHus

IMPOPECCHUOHAJIBHBIE KOMIIETEHIIUN

Tum 3amay
npod. IesITeIbHOCTH:

OpPeaHU3AYUOHHO-
YNpasieHyecKull

[TK-2. Cnocoben
YIPaBIATh IEPCOHATIOM
CTPYKTYPHBIX
MOJpa3/IeJICHHH,
OCYIIECTBIISIOIINX
aJIMUHUCTPATUBHYIO,
XO3SIICTBEHHYO,
JIOKYMEHTallUOHHYIO

Y OPTaHU3AIHOHHYIO
MOJICPKKY

[1K-2.1. Bnageer meTogaMu
dhopMHUpOBaHHS

U TIOCTPOCHUS CTPYKTYPhI
MoJIpa3IeICHU I

Jlonoicen 3namo:

— OCHOBBI OpPraHU3aLMOHHOT O
IIPOEKTHUPOBAHUS;

— METO/Ibl ONITUMU3ALNH
YIPaBIICHUS;

— TEOpHUH «camMooOydaromencs»
U «OHMPIO30BOI» OpraHu3alun

Jonocen ymems:

— ONpeAeTATH MOKa3aTeln

s dexTuBHOCTH PabOTHI MepcoHaTa
MOJpa3/IeJICHU;

— pAacCYHTHIBATH HOPMBI
YOPaBIsEMOCTH;

— TPOEKTUPOBATH CaMO00yya-
IOIYIOCS] OPTaHU3AIHIO

JlomxeH BnafeTh:

— METOJaMHU U UHCTPYMEHTaMH
OpraHU3aIMOHHOTO
MIPOEKTUPOBAHUS;

— METOJaMU HOPMHPOBAHUS TPYa;
— TEXHOJIOTHSIMU Pa3pabOTKU

Y COBEPILIEHCTBOBAHUS OpraHU3a-
LIUOHHBIX CTPYKTYP YIPABJICHHS

[1K-2. Cnocoben
YIPaBJIATh NEPCOHATIOM
CTPYKTYPHBIX
MOJpa3/IeJICHHI,
OCYILECTBIIAOIINX
aJIMUHUCTPATUBHYIO,
XO35UCTBEHHYIO,
JIOKYMEHTallHOHHYO

Y OPTaHU3aLMOHHYIO
MOAJIEPKKY

[1K-2.2. Onpenenser HOPMBI
U TIPOLEAYPBI YIIPABICHUS
MEPCOHAIIOM MOAPa3IeICHHI
MOJJIEPIKKH

Jlonoicen 3namo.

— OCHOBBI YIIPABJICHHS
YEIIOBEUECKUMH PECypcaMu;

— 0a30BbIC IEPCOHAI-TEXHO-JIOTHH:
— HOPMBI U HOPMATHBBI TPY/1a

Lonowcen ymems:

— ONPEIEeNATh T0KA3ATENN

3¢ (HeKTUBHOCTH pabOThI TepcoHaa
MoIpa3/ieiicHui;

— YIpaBJIsITh MOTUBaIUE
IIEPCOHAJIA, €r0 BOBIECYEHHOCTBIO
W TUCITUTUINHOM;

— CO31aBaThb yCJIIOBUS IS
MTOBBIIIEHNS YPOBHS COLIUAIBHO-
MICUXOJIOTMYECKOI0 KiIuMaTa

B KOJJIEKTUBE OpraHU3aliu




Jlonowcen enademo:

— COBPEMEHHBIMH MPAKTHKAMH
U TEXHOJIOTHSMH YIIPABICHHS
YEJI0BEUYCCKHMHU PECypCaMH;
— CpeICTBAMH U MHCTPYMEHTaMHU
peryJIupOoBaHMs COLUATBHO-
[ICUXO0JIOTMYECKOr0 KJIuMaTa
B KOJUIEKTHBE OpraHU3alliu

I1K-3. Criocoben
OCYILIECTBJIATH
yIpaBJICHUE
aIMUHUCTPAaTUBHOM,
XO031CTBEHHOM,
JIOKYMEHTAalHOHHOM
Y OPraHU3aLMOHHON
MOAEPKKON
OpraHu3aluu

[1K-3.1. Opranusyer
MIPOBEJICHUE BCTPEY

U TIEPErOBOPOB

C 3aMHTEPECOBAHHBIMU
CTOPOHAMHU

Jlonoicen 3namo:

— OCHOBBI yITpaBJICHUS
OpraHu3aIuen;

— CTPYKTYPY ¥ TIPUHITUIIBI
OpraHu3alu aIMUHUCTPATUBHOM,
JIOKYMEHTaIMOHHOM

Y OpTraHU3aIllMOHHON MOJIEPKKH;
— OCHOBBI IICUXOJIOTHU;

— OCHOBBI KOH()JIUKTOJIOTHH;

— MpaBUJIa JCIIOBOM NIEPETIHCKH;
— MMpaBUJIa JCIIOBOTO ATHKETA.

Jlonocen ymemo:

— KOHTPOJIMPOBATh U OPraHU30-
BBIBATH MPOIIECCHI YIIPABICHUS
aIMUHHACTPATUBHOM, XO35IUCT-
BEHHOM, JOKyMEHTAl[MOHHOU

W OPTraHU3aIMOHHOMN MOJIIIEPKKOM;
— UCTIOJIB30BATh METOUKH
BHEJIPEHUSI KOPIIOPATUBHBIX HOPM
Y IIpaBUJI YIIPABJICHUS aIMUHUCT-
paTUBHOM, XO35MCTBEHHOM,
JIOKYMEHTallMOHHOU U
OpraHU3alMOHHON MTOAJIEPKKON
OpraHu3aluy;

— BECTH MEPETOBOPHI U IETOBYIO
MePENUCKy, COOI0/1ast HOPMBI
JIEJIOBOTO 3TUKETA;

—0000111aTh ¥ CUCTEMaTU3UPOBATh
MOCTYMNAIONIYI0 HH(OPMALIHIO, Ha €€
OCHOBaHUU HAaXOJUTh HauboJsee
s¢dheKTUBHbBIE pEIIeHHS IS
peanu3aluy MOCTaBIECHHBIX 33/1a4;
— HCIIOJIb30BaTh CPEACTBA
KOMMYHUKAIUU

Jlonowcen enademsn:

— TEXHUKAMU BEICHUS
MIEPETOBOPHOTO TIPOIIECCa;

— HOpPMaMH JICJIOBOTO dTHUKETA;
— TpaBWJIaMH BEJCHHS JEIOBOU
MePETHCKI




ITK-3. Crocoben
OCYIIIECTBIISATh
yIpaBjieHUE
aIMUHUCTPATUBHOM,
X031 CTBEHHOM,
JIOKYMEHTallHOHHOM
Y OPraHU3aLMOHHOMN
MOJACPIKKOM
OpraHu3aIu

[1K-3.2. Ucnonb3yer
pasIMyHbIe CPECTBA
KOMMYHHKAIIH

Honowcen 3nHamo.

— BUJIBI CPEJICTB KOMMYHHKALIUH;
— CTPYKTYPY Y IPUHIUIIBI
OpraHu3aly aAMUHUCTPATUBHOM,
JIOKYMEHTAalHOHHOU

Y OPraHU3aIMOHHOMN MOICPIKKU

Jonowcen ymems:

— HUCMOJIb30BaTh KOMIbIOTEPHBIE
MPOrpaMMBbI JIJIsl BEICHUS y4YeTa,
CHUCTEMaTH3allMy U aHAIN3a JaHHBIX,
cocTaBlieHUs 0a3 TaHHBIX, BeICHUS
JOKYMEHTO000pOTa, CIIPaBOYHO-
MIPABOBbBIE CHCTEMBI;

— IPUMEHSTH pecypchl nHPOopMa-
HOHHO-TEJIEKOMMYHHUKAI[MOHHOM
ceTu VIHTepHET, OpPIrTEXHUKY

Jlonoicen enademe:
— HaBBIKAMHM HCITOJIb30BAHHS pa3-
JIMYHBIX CPEJICTB KOMMYHHKAIAH

ITK-3. Criocoben
OCYIIECTBIISATH
yIIpaBJICHUE
aIMUHUCTPATUBHOM,
XO31CTBEHHOM,
JIOKYMEHTAallHOHHOU
Y OPTaHU3aLMOHHON
MOAEPKKON
Opra”u3aluu

[1K-3.3. T'otoB

K OIPENIETCHHUIO

Y BHEJPEHUIO
aIMUHUCTPATUBHOM,
XO03SMCTBEHHOM,
JIOKYMEHTAallHOHHOM
Y OPTaHU3aLMOHHON
MTOJIUTUKHU

U CTPYKTYpbI OpraHHU3aluu

Jlonoicen 3namo.

— OCHOBBI yITpaBJICHUS
OpraHu3aluei;

— CTPYKTYpY OpTraHHU3aIluu;

— MEPEI0BOM OTEUECTBEHHBIN

Y MUPOBOM OIBIT aIMHUHHCT-
paTUBHOM, XO35MCTBEHHOM,
JIOKYMEHTAalHOHHOU

Y OpPTaHU3aIMOHHOMN MOICPIKKHU

Lonowcen ymems:

— KOHTPOJIMPOBATh U OpraHu-
30BBIBATH IIPOLECCH] YIIPABICHUSA
aIMUHUCTPATUBHOM, X031 CTBEH-
HOH, TOKYMEHTAllMOHHON U
OpraHU3allMOHHON MTOAJIEPKKOM;
— HCIIOJIb30BATh METOJUKH
BHEJIPEHUS KOPIIOPATUBHBIX HOPM
Y IIpaBUJI YIIPABICHUS
aJIMUHUCTPATUBHOM, X034l CTBEH-
BEHHOM, JOKyMEHTAl[MOHHOU

Y OPTaHU3ALMOHHOMN NOAIEPIKKON
OpraHu3aIuy;

— IPOEKTUPOBATH CTPYKTYPY
yIIpaBJICHUS OpraHu3auein

Jlonowcen enademsn:

— MeTo/IaMU pa3pabOTKH CTpaTeru-
YeCKOIr0 BUJIEHHS, MUCCHH, IIEJIEH

Y OpraHU3allMOHHBIX [IEHHOCTEH;

— KOPIIOPATHBHBIMH MPOIICTypaMH
U MPOTOKOJIOM




ITIK-3. Criocoben
OCYILIECTBJIATH
yIpaBJICHHE
aIMUHUCTPATUBHOM,
XO03HCTBEHHOM,
JIOKYMEHTAIHOHHOM
1 OpPraHU3aIMOHHOMN
MOAEPKKON
OpraHu3aIuu

I1K-3.4. Pa3pabarpiBaet
U BHEAPSET JIOKAJIbHBIC
HOPMATHBHBIC aKThI

U perJIaMEHTUPYIOINE
JIOKYMEHTBI

Honowcen 3nHamo.

— OCHOBBI YIIpaBJICHUS
OpraHu3aluen;

— CTPYKTYpY OpTraHU3alluu;

— MEPEeI0BOM OTEUECTBEHHBIN OIBIT
aJIMUHUCTPATUBHOM, X031 CTBEH-
HOM, TOKYMEHTAIlMOHHOHU 1
OpraHU3alMOHHON ITOAIEPKKH;

— 3aKOHOIaTeNILCTBO Poccuiickoi
®denepanu ¥ HOPMAaTUBHO-
MpaBoOBYIO 0a3y, peryJupyromme
JIeSTEILHOCTD B 00JIaCTH
aAMUHUCTPATUBHOM, XO34MCT-
BEHHOU, JOKYMEHTAIIMOHHOMN

Y OPraHU3aLMOHHOM MOJJIEPKKU

Jonocen ymems:

— KOHTPOJIMPOBATh U OPTaHU30-
BBIBATH IPOLECCHI YIIPaBICHUS
aAMUHUCTPATUBHOM, XO34MCT-
BEHHOM, JJOKYMEHTAI[MOHHOU

Y OPTaHU3ALMOHHOMN MOAJICPIKKOM;
— HCIOJIb30BaTh METOJUKHU
BHEJIPEHUSI KOPIIOPATUBHBIX HOPM
Y NIPaBUJI YIIPABJIECHUSA
aJIMUHUCTPATUBHOM, X0341CT-
BEHHOM, JJOKyMEHTAallMOHHOU

W OPraHU3aIMOHHON TTOAIAEPHKKOMN
OpraHu3alnu;

— pa3pabaThIBaTh U BHEAPSITH
JIOKAJIbHBIE HOPMATHUBHBIE aKThI

Y PEMIAMEHTUPYIOIIUE JOKYMEHTHI

Jlonoicen enademsn:

— METOJIMKY Pa3pabOTKH U BHEAPCHUS
JIOKQJIbHBIX HOPMATHUBHBIX aKTOB;

— KOPIIOPATUBHBIMH MPOIIETyPaMU
U IPOTOKOJIOM

[1K-3. Cniocoben
OCYILIECTBIIATH
yIIpaBJICHHE
aJIMUHUCTPATUBHOM,
XO03SIUCTBEHHOM,
JOKYMEHTAllMOHHOU
Y OpTraHU3allMOHHON
MOJAEPIKKOM
OpraHu3aluu

ITK-3.5. OuennBaer

3¢ (heKTUBHOCTH (UHAHCOBO-
XO3SIICTBEHHOMN
JESITEIIbHOCTH U BBISBIISIET
PE3epBBI €€ TIOBBIICHHS

Jlonoicen 3namo.

— OCHOBBI YITpaBJICHUS
OpraHu3aluei;

— CTPYKTYpPY Y IPUHIUIIBI
opraHuzanuu (UHAHCOBON
MOAJIEPKKH;

— OCHOBBI OM3HEC-TITIAaHUPOBAHUS;
— METO/IbI aHAJTN3a, IOCTPOCHHUS
U KOHTPOJI OU3HEC-TIPOIIECCOB;
— OCHOBBI pUCK-MEHEIKMEHTA;

— TpeOOBaHUS U MpaBUJIa BEICHUS
(hMHAHCOBO-X035HCTBEHHOM
JIOKYMEHTalluu




Lonowcen ymems:

— MIPOU3BOIUTH AaHAITU3

1 onpenensaTh 3pHEKTUBHOCTH
paboThI ToIpa3aesieHuii OACPKKU
Ha OCHOBE CBOJIHBIX YUETHBIX
Y OTYETHBIX JOKyMEHTOB;

— OPraHU30BBIBATH M KOHCOJIH-
JUPOBATh OM3HEC-TIPOIIECCHI,
UCTIOJHUTENEH 1 paOOTHUKOB
C IIEJIbIO IOCTUIKECHUS OJJHOTO
pe3yibTara

Jlonoicen enadems.

— METOAMKAMHU OLIEHKU
(rHAHCOBO-X035HCTBEHHON
JeSITEIbHOCTH;

— MexaHu3MaMH (POpPMUPOBAHUS
COOCTBEHHOI0 KanuTasa IyTeM
HMMCCUU AKIMH, TPOYUX J0JIEBBIX
WHCTPYMEHTOB;

— TpUeMaMH MPHUBJICUYCHUS 3aEM-
HBIX CPEJICTB, TOBAPHBIX KPEAUTOB,
pounx (pUHAHCOBBIX PECYPCOB;

— METO/aMU CO3JIaHHsI UHBECTH-
LIUOHHOTO NOPT(Es OpraHu3aluu;
— NIPOYUMH JIEHCTBUSMHU, KOTOpBIE
HaIpaBJIeHbl Ha 00ecreueHre
YCTOMUYMBOTO MOJIOKEHUS

1 3G PeKTUBHON PUHAHCOBOM
JeSITeIbHOCTH OpraHU3aIuH

B KPaTKOCPOYHOU M JTOJITOCPOYHOU
NEPCHEKTHBE

IIK-4. Criocoben
OIIPEIENATh

Y OCYIIECTBIISATH
peanu3anuo
CTPaTEruyecKoro
pa3BUTHSA
aIMUHUCTPAaTUBHOM,
X031 CTBEHHOM,
JIOKYMEHTAIlHOHHOU
Y OPraHU3aLMOHHON
MOJIEPKKH

[1K-4.1. Onpenensier
MUCCHIO U LIEJIH
aIMUHUCTPATUBHOM,
XO035MCTBEHHOH,
JIOKYMEHTallHOHHOMN
Y OpraHU3alMOHHOU
MOAJIEPKKH

Jlonoicen 3namo:.

— OCHOBBI YIIPaBJICHUS
OpraHu3anuei;

— OCHOBBI OM3HEC-TNITAHUPOBAHUS;

— OCHOBBI PUCK-MEHEI)KMEHTA;

— TEXHOJIOTMH YIIPABIICHUS

0 LIETIAM;

— CTpAaTEruy pa3BUTHs OpraHUu3aluu

Jonowcen ymems:

— HCIOJb30BaTh METOANKH aHAIN3a
OCHOBHBIX (haKTOPOB,
OTIPEIETISAIOMNUX HE0OOXOAMMOCTh
W3MEHEHUH B CTPATErny yIpaBJiie-
HUS aIMAHHCTPATUBHOM, XO35UCT-
BEHHOM, JOKYMEHTALIMOHHON 1
OPraHU3aIlMOHHON OAIEPIKKOI;

— OMIPENIEIIATh U BHEAPSATH CITOCOOBI
JIOCTUKEHUS LEIIeH U peanu3alun
MOCTaBJICHHBIX 33J1a4 B KPaTKO-




CPOYHOH U JOITOCPOUYHOM Mepcrie-
KTUBE Pa3BUTHUS OpraHU3aluu

Jonoicen enadems:

— MeToJaMu pa3paboTKH cTpare-
THMYCCKOr0 BHACHUS, MUCCHH, IICICH
Y OPTaHU3AIMOHHBIX [IEHHOCTEH;

— KOpIOpaTUBHBIMH MPOLIEAYPAMHU
XO034MCTBEHHOM, JIOKYMEHTALIMOH-
HOMW U OpraHu3alMOHHON
MOAJICPKKH

[1K-4. Criocoben

I1K-4.2. Ucnonb3yer

Jlonoicen 3namo:

— OCHOBBI YIIPABJICHHS OPraHU3a-
IUEH;

— CTpaTeTuu pa3BUTHUS OpraHU3a-
11y,

— OCHOBBI OM3HEC-TNIAHUPOBAHNS,
— OCHOBBI PUCK-MEHEIKMEHTA;

— OCHOBBI YIIPABJICHUS TPOCKTaAMHU
1 U3MCHEHUSIMU

Jonowcen ymems:

— OTIPEJICINIATh U BHEAPSATH CIIOCOOBI
JOCTYKEHUS 1IeNIel U peanu3aliu
MOCTaBIICHHBIX 3a7a4 B KPaTKO-

OTIPENIETISATh METOIUKHU aHAJIA3a CPOYHOM U JOJITOCPOYHOM Iepcrie-
U OCYIIECTBIATH OCHOBHBIX (DaKTOPOB, KTHBC Pa3BUTHs OPraHHU3allnH,
peann3anmo OIpeIEISIOIHIX — HCIIOJb30BaTh METONKH aHAIN3a
CTPATErUYECKOTO HEe00XO0AUMOCTh N3MEHEHUI OCHOBHBIX (DaKTOPOB, OLPEIENAIO-
pasBUTHIA B CTPATerHH YIIPABICHUS X HEOOXOIUMOCTh U3MCHEHUM
aIMMHUCTPATHBHOM, aIMMHUCTPATHBHOM, B CTpaTerin yrpasICeHNs alTMUHI-
XO3SHCTBEHHOMH, XO3SHCTBEHHOI, CTpaTHBHOM, XO3AHCTBCHHOM,
JIOKYMEHTAallMOHHOU JIOKYMEHTallMOHHOMN AOKYMCHTAIIHOHHOM 1 OpraHi3a-
Y OPraHU3ALMOHHOMN Y OPraHU3ALMOHHOMN [IHOHHOM MOICPKKOH,
MOMIEPHKKH MOIEPKOi — UCIIOJI30BaTh CPEACTBA
KOMMYHUKAIIUH;
— HaXOJIUTh PEILICHUS B HECTaHap-
THBIX CUTYalUsIX FUIH B CITydasx
HEMPEABUIECHHOTO U3MEHEHUS
MJIaHa peaan3alyy MpoeKTOB
Jlonowcen enadems:
— CTpaTeruyecKMM M MHHOBA-
LMOHHBIM MBIIIICHUEM;
— METOJIaMH U UHCTPYMEHTaMH
— CTpaTeruvyeckoro aHajin3a;
— HaBBIKaMU MPEOI0JICHUS COIPO-
THUBJICHHS] paOOTHUKOB BHEJIPEHUIO
HM3MEHEHUH B CTpaTETUH
ITK-4. Criocoben IIK-4.3. T'oToB Jlonoicen 3namo.
ONPEAENATh K BHEJIPEHUIO — OCHOBBHI YIIPaBJICHHS OpraHu3a-
Y OCYIIECTBIIATh WHHOBAIIMOHHBIX LUEH;
peanu3anuo TEXHOJIOTHI — CTpaTerud pa3BUTHS OpraHU3a-
CTPATEru4eCcKoro 1 PEIICHUI LIMH;




pa3BUTHS
aIMUHUCTPATUBHOM,
X031 CTBEHHOM,
JIOKYMEHTAlIMOHHOM
Y OPraHU3aLMOHHOMN
MOJIEPIKKH

B OM3HEC-TIPOLIECCHI
aIMUHUCTPATUBHOM,
XO3SMCTBEHHOM,
JIOKYMEHTalIMOHHOM
Y OpraHU3allMOHHOU
MOJIEPIKKH

— OCHOBBI OM3HEC-TUTAHUPOBAHHS,
— OCHOBBI PHCK-MEHEKMEHTA;

— 0a30BbIe OCHOBHI HH()OPMATHKH,
MOCTPOCHUS UH()OPMATMOHHBIX
CHUCTEM U 0COOEHHOCTH PabOThI

C HUMH,

— OCHOBBI YIIPABIICHUS IPOCKTAMU
Y U3MCHCHUSIMH,

— MEXIyHAapOIHbIE CTAHIaPThI
MPOEKTHOTO MEHEKMEHTA

Jonowcen ymems:

— BBICTpauBaTh OM3HEC-TIPOIIECCHI,
OCYIIECTBIISATH OM3HEC-TUIAHUPO-
BaHMC,

— IPUMCHSTh HABBIKU ITPEOJIOJICHHS
CONIPOTHUBIICHUS pAOOTHUKOB
BHEJIPEHUIO N3MEHCHUI;

— 000011aTh ¥ CUCTEMATU3UPOBATH
MOCTYNAIONIY0 HH()OPMAIINIO, Ha €€
OCHOBaHWH HaXOJUTh HanOoJIee

3 PeKTUBHBIC PELICHHS IS
peaM3anuy MOCTaBJICHHBIX 3a7a4;
— HaXOJMTh PEIICHUS B HECTAH Iap-
THBIX CHUTYalUsSIX WM B CIydasx
HETPEABUICHHOTO U3MCHECHHS
IUTaHA PealTu3aluy IPOSKTOB;

— HCIIOJIb30BaTh KOMIIBIOTEPHBIC
IIporpaMMbl JIJIsl BEJICHUS y4eTa,
CHUCTEMaTH3alluy ¥ aHaJIn3a
JIAaHHBIX;

— paboTtath ¢ OOJBIIUM 00bEMOM
nHpopManuu;

— OpPraHU30BBIBaTh U KOHCOJIN-
JIMPOBaTh OM3HEC-TIPOIIECCHI,
UCIIOTHUTENICH U paOOTHUKOB

C TICNTBIO IOCTHXKEHUS OJTHOTO
pe3yibTaTa

Jlonoicen enadems.

— CTpaTerMYeCKUM U MHHOBAIIH-
OHHBIM MBIIIJICHUEM;

— METOJaMH aHaJH3a, MOCTPOCHUS
Y KOHTPOJIsI OM3HEC-TIPOIIECCOB

[TK-4. Cniocoben
ONpeAeATh

Y OCYILECTBIISATh
peanu3anuo
CTPaTeruYeCcKOro
pa3BUTHS
aJIMUHUCTPATUBHOM,
XO03SIUCTBEHHOM,
JIOKYMEHTAlMOHHOM
Y OpraHU3alMOHHON

[1K-4.4. IIpoBoauT
MOHUTOPHHT OU3HecC-

MPOIIECCOB OpraHU3aI[iK

Honowcen 3namo.

— OCHOBBI yIIpaBJICHUs OpraHu3a-
LUEH;

— CTpaTeruu pa3BUTHS OpPraHU3a-
LHn;

— OCHOBBI OM3HEC-TNIAHUPOBAHUS,
— OCHOBBI PUCK-MEHE/PKMEHTA;

— OCHOBBI YIIPaBJICHHS ITPOCKTAMH
1 U3MEHCHUSIMU




HOJEPIKKH

Lonowcen ymems:

—0000111aTh ¥ CUCTEMaTU3UPOBATh
MOCTYMAOIIYI0 HHPOPMAILIHUIO,

Ha €e OCHOBAHUHU HAXOIUTh HAaubo-
nee 3¢ (HEeKTUBHBIC PEIICHUS IS
pea3alyy NOCTaBICHHBIX 331a4;
— pa3pabaThIBaTh MOIXO/IbI,
BKJTIOYAsi HECTaHIapTHBIE,

K BBITIOJTHEHUIO TPYAOBBIX 3aaHUI
MOCPEJICTBOM HCIIOJIb30BaHUS
CIEIMAIbHBIX 3HAHUHN U dKCTIep-
THBIX HCTOYHHKOB HH(POPMALIUU
—paboTtath ¢ OOJIBIIUM 0OBEMOM
uHpOpMaINK;

— BBICTpanBaTh OM3HEC-TIPOLIECCHI,
OCYILIECTBIISATh OU3HEC-TUIAHUPO-
BaHMUC,;

— IPOM3BOIUTH aHAIIN3

1 onpenesaTh 3(h(HEKTHBHOCTD
paboTHI O/Ipa3ieICHUN TOAIEPKKU
Ha OCHOBE CBOJIHBIX YYETHBIX

Y OTYETHBIX IOKYMCHTOB

Jlonoicen enadems.

— CTpaTern4ecKrM U MHHOBA-
LUOHHBIM MBIIIJICHUEM;

— MHCTPYMEHTaMH aHaJIn3a

Y MOHUTOPHHIa OU3HEC-TIPOLIECCOB;
— KJIIOYEBBIMU MOKA3aTeISIMU
OLICHKH 3(PPEeKTUBHOCTU OM3HEC-
IIPOLIECCOB

[TK-4. Cniocoben
ONpEAEATh

Y OCYILECTBIIATH
peau3annio
CTPaTEruyecKoro
pa3BUTHS
aIMUHUCTPATUBHOM,
XO03SIUCTBEHHOM,
JIOKYMEHTAallMOHHOU
Y OPraHU3AIMOHHOMN
MOJIEPKKH

[1K-4.5. Pa3zpabatbiBaer
Y IPUHAMAET
yIpaBIeHYEeCKHUE PEIIeHUs
0 yJIYYIICHUIO Ka4eCTBa
CepBHUCa U MOBBIIIEHUIO

s dexTuBHOCTH
aIMHUHHUCTPATHUBHOM,
XO3SIUCTBEHHOM,
JTIOKYMEHTALMOHHOM

Y OpPraHU3aIlMOHHON
HOJICPIKKH

Jlonoicen 3namo.

— OCHOBBI pa3pabOTKU U IPUHSATHUS
YIpaBICHUYECKUX PEUICHUH;

— OCHOBBI pUCK-MEHEI)KMEHTA;

— OCHOBBI YIIPaBJIECHUS TPOEKTaMU
1 U3MCHCHUSIMH;

— MEXaHU3MBI TIOCTPOCHHUS
MH(POPMAITMOHHBIX CUCTEM

¥ 0COOCHHOCTH pabOThI C HUMU;

— [IEPEIOBOM OTEUECTBEHHBIN

1 3apyOEKHBIN OTBIT aIMUHHUCT-
PaTUBHOM, XO35MCTBEHHOM,
JIOKYMEHTallHOHHOU

Y OpTraHU3AILMOHHON MOJJIEPKKU

Lonowcen ymems:

— OLICHMBATh CBOIO JESATEIILHOCTD
C TOYKH 3peHUst 3P PeKTUBHOCTH
€€ KOHEUHBIX PE3yJIbTaTOB;

— pa3pabaTkIBaTh MOXO/IbI,
BKJIIOYasi HECTaHIapPTHBHIE,




K BBITIOJTHEHUIO TPYAOBBIX 3aJJaHUH
MOCPEACTBOM UCIOIB30BaHUS
CIEIUAIBHBIX 3HAHUN U DKCTIePT-
HBIX UICTOYHUKOB HH(OPMALIHH;

— pa3pabaThIBaTh MEPOIIPUATHS,
CIOCOOCTBYIOIIME TIOBBIIICHUIO

3¢ PEeKTUBHOCTH aIMUHHUCT-
pPaTUBHOM, XO35MCTBEHHOM,
JIOKYMEHTAllMOHHOM U opra-
HU3aUHOHHOW MOJIEPKKH

Jlonoicen enadems.

— METOJIaMH{ ¥ TEXHOJIOTHUSIMHU
pa3paboTKU U NPUHATHUS
YIIPABJICHUYECKUX PELIEHU;

— [MO/IX0JIaMH, BKITIOYast
HECTaH/IaPTHBIC, K BHIMTOJTHCHUIO
TPYJOBBIX 33JaHUI TOCPEACTBOM
MCIIOJIb30BaHUS CIICIIHATbHBIX
3HAHUU U SKCIEPTHBIX HICTOYHUKOB
nHpopManuu;

— HHCTPYMEHTAaMH MOBBIIICHUS

3 (PEKTUBHOCTH yIIpaBICHUS

[TK-5. Cniocoben
pa3pabaTbIBaTh

¥ OCYIIECTBIISTh
peanu3anuio
MapKETUHTOBBIX
poTrpaMMm

C MCIIOJIb30BaHUEM
WHCTPYMEHTOB
KOMILJIEKCa MapKETHHTa

[1K-5.1. Peanu3zyer

¥ COBEPIICHCTBYET
ACCOPTUMEHTHYIO MOJUTUKY
OpraHu3aIH

Jlonoicen 3name.

— 3aKOHOJATeNbCTBO Poccuiickoit
denepanuu, CTaHIAPTHI, IPaBUIA U
HOPMBI, PETYJIMPYIOIINE TOBAPHYIO
MTOJINTHKY OpraHU3allNiA;

— OCHOBBI TOBAPOBEICHUS,

— OCHOBBI )KU3HCHHOTO ITUKJIa
MPOJIyKTa

Lonowcen ymems:

— pa3pabaThIBaTh aCCOPTUMEH-
THYIO TTOJTUTHKY OpPTaHU3aIHH;

— ONTUMH3UPOBATH MPOAYKTOBBII
nopTQens OpraHu3aluu;

— TPOBOJUTH OLIEHKY KOHKYpPEH-
TOCIIOCOOHOCTH TOBapOB (YCIIyT)

Jlonoicen enademsn:

— METOJIaMU YIIpaBICHUS
ACCOPTUMEHTHOM MOJINTHKOW;

— (DYHKIMOHAILHOW MapKETHH-
TOBOH U OTNEepallMOHHBIMU
MIPOYKTOBBIMU CTPATETUAMU;

— HWHCTPYMEHTaMH I10 aHAJTU3Y,
pa3paboTKe U ONTUMU3AIUN
MPOJYKTOBOTO OPTdens
OpraHu3aIuu

[1K-5. Cnocoben
pa3pabaTrbIBaTh
Y OCYIIECTBIISTh

[1K-5.2. Peaymzyer
Y COBEPIIICHCTBYET
ICHOBYIO MMOJIMTHKY

Jlonoicen 3namo.
— 3aKoHoOJaTeNbCTBO Poccuiickou
denepaniuu, CTaHIAPTHI, ITHUECKUE




peanu3anuo

OpraHu3auu

IIPUHLUIIBI, PErYJIUPYIOIIKE LICHBI U

MapKETHUHTOBBIX LIEHOBYIO MOJIUTUKY OpTaHHU3aIlHii;
nporpamm — HHCTPYMEHTBI MApPKETHHTOBOTO
C UCIOJIb30BaHUEM 1IeHO00pa30BaHUS
WHCTPYMEHTOB .

Lonocen ymems:

KOMIUTIEKCA MapKETHHTa
— pa3pabaThIBaTh MOJUTUKY

KOHKYPEHTHBIX IICH Ha TOBaphI
(yemyrm);

— PAacCUMTHIBATH IICHBI HA TOBAPHI
(ycnmyru) opraHu3aiuy;

— pa3pabaThiBaTh CpeICTBA

Y KaHaJIbl KOMMYHHKAIIHA

JUTSE IPOBE/ICHUS TTOJINTHKU
1IEeHO00pa30BaHus;

— CpaBHUBATh PHIHOYHBIC IICHBI
Y IICHbI KOHKYPEHTOB Ha TOBAPhI
(yeayrn);

— TPOBOJUTH MAPKETUHTOBBIC
HCCIICIOBAHMS 110 [IEHAM

Jlonoicen enademsn:

— METOJIaMH YIPaBJICHHS [ICHOBOM
IMOJIUTHKOM;

— (DyHKIMOHAILHOW MAapKETHH-
TOBOM M OIEPAIMOHHBIMU
[IECHOBBIMHU CTPATETHSIMH,

— HWHCTPYMEHTaMH I10 aHAITU3Y,
pa3paboTKe ¥ ONTUMHU3AIUN
IICHOBBIX JINHEEK OpTaHHU3aIHH

Honowcen 3Hame.

— 3aKOHOJATENLCTBO Poccuiickoi
denepanyu U MEXAYHAPOIHOE
paBo B 00JaCTH MapKETUHTOBOI
JIeSATeTLHOCTH, CTaH1apThI

Y ATUYECKUE TPUHIUIIBI,
peryaupyromue cObITOBYIO

IIK-5. Cnocoben JIeITeIbHOCTh OpraHU3allny;

pa3pabarbIBaTh — TOIXOIbl K (POPMHPOBAHHIO

U OCYILECTBJIATH % :
ean'\gaum TTK-5.3. Peanmusyer COBITOBOM MOJIMTUKU OpTaHU3AIINH;

E/Ia o ¥ COBEpILICHCTBYET — METOJBI IIPOBEICHUSA

" gr o COBITOBYIO IIONUTHKY MApKETUHIOBBIX UCCIEIOBAHMI
porp opraHu3aLuy B 00JIaCTH pacripe/ieIeHus

C UCIIOJIb30BaHUEM ()II/ICTpI/I6y1_[I/H/I) Y TIpoAax

WHCTPYMEHTOB

Honowcen ymems:

— BBITIOJHSTH MAPKETUHTOBBIC
JecTBUS IO BEIOOPY KaHAJIOB
pacmpeneneHus (TUCTpuOyIun);
— CO037aBaTh KaHAJIBI
pacnpezeneHus (AMCTpUOyInH)
B OpTraHU3aIni;

KOMIIJICKCA MAPKETUHI'a




— OIICHHMBATH PE3yJIbTATHBHOCTD
KaHAaJIOB pacrpe/esieHus
(mucTpubynmm);

— TPOBOJUTH OLEHKY COBITOBOIA
MOJINTUKA OPTaHU3aIUH;

— YIPaBISITh MPOJIAKaMH TOBAPOB
U yCIIyT

Jlonoicen enadems.

— METOJIaMH YIIPaBJICHUS
COBITOBOI TTOJIUTHKH;

— (YHKIMOHAJILHON MapKe-
TUHTOBOH M ONIEPAIMOHHBIMU
CTpaTerusiMu cObITa,;

— WHCTPYMEHTAMHU 110 aHAJIH3Y,
BBIOOPY Y TIOBBIIICHHIO

s dexTrBHOCTH PabOTHI KAaHAJIOB
pacripe/ielieHus] OpraHu3auu

ITIK-5. Criocoben
pa3pabaThiBaTh

U OCYIIECTBIIATh
peah3aIuio
MapKETUHTOBBIX
porpaMm

C UCIIOJIb30BAaHUEM
UHCTPYMEHTOB
KOMILJIEKCa MapKETHHTa

[1K-5.4. Peanu3zyer

U COBEPILICHCTBYET
CUCTEMY MapKETHHTOBBIX
KOMMYHUKaIWN

B OpraHu3anuu

Ionowcen 3Hame.

— 3aKOHOJATENILCTBO Poccuiickon
denepaund U MEXIYHAPOIHOE
paBo B 00J1aCTH MapPKETUHTOBOM
JIEATEIIbHOCTH, CTAHIapThI

Y 3TUYECKHE PUHIIUIIBI,
pPEryJIMPYIOIIME KOMMYHHUKAIIU-
OHHYIO MOJIUTUKY OpTraHu3alluH;

— HMHCTPYMEHTBHI MaPKETHUHTOBBIX
KOMMYHUKAaIW;

— CTaHAAPThI, STUYECKUE HOPMBI
Y IPUHIIUIIBI, PETYIUPYIOIIUE
MH(OPMaIMOHHO-KOMMYHHUKa-
IHOHHYIO U PEKJIAMHYIO
JIEATENBHOCTD OPTaHU3aluu

Lonowcen ymems:

— TPOBOJAUTH BHYTPEHHUE

¥ BHEITHNE KOMMYHHUKAITHOHHBIC
KaMIaHWH;

— (opmupoBaTh UMUK

U JIEJIOBYIO pemyTaluio
OpraHu3aluy;

— TPOJBUTaTh TOBaphI (YCIyIH)
OpraHu3alluy Ha PHIHOK;

— yJIydmiath OM3HEC-TIPOLECCH
OopraHu3aIu B 00J1acTh
KOMMYHHUKAIIHOHHON TOJUTUKH;
— TPOBOAUTH aHAJH3 Pe3yJIbTa-
TUBHOCTH KOMMYHHKaIITMOHHOM
MOJTUTUKH

Jlonowcen enademo:
— METO/IaMH YIIPABIICHHS MapKe-
THHTOBBIMH KOMMYHH-KAIHSIMH;




— (yHKUMOHAILHOM MapKeTHH-
TOBOW U OIIEPALIUOHHBIMUA KOMMY-
HUKAIMOHHBIMU CTPATETUsIMU;

— MHCTPYMEHTaMHU I10 aHAJIU3Yy, BbI-
00py 1 ONITUMHU3AIMHA MAPKETUHTO-
BbIX KOMMYHHUKALIMA OpraHu3aluu

IIK-6. Criocoben
B3aHUMOJCHCTBOBATh

C 3aMHTEPECOBAHHBIMU
CTOPOHAMH IO BOIIPOCaM
yIpaBJICHUS PUCKAMHU

U IyOJIMIHOTO
MIPEICTABICHUS
OpTaHM3aINH B CPEACTBAX
MaccoBO# MH(MOpMaIuu
B BOIIPOCAX PHCK-
MEHEKMEHTA

[1K-6.1. [TpoBoauT
PETYJISIpHBIC OTKPBITHIC

JUAJIOTU U BCTPCUYU B paMKax

nporecca noAroToBKU
He(UHAHCOBOW OTYETHOCTH

Jlonoicen 3namo:

— HMH()OPMAIMOHHYIO MOJIUTUKY
OpraHu3aluy;

— HOPMBI IPOQeCcCHOHATHHON
STUKH U 3TUKH OpPraHU3alUN;

— HOPMBI KOPIIOPATUBHOI'O
yIIpaBJiI€HUS U KOPIOPATUBHOM
KYJBTYPHI,

— IIPOLECCHI MOArOTOBKU
He(DMHAHCOBOM OTYETHOCTH

Jonocen ymems:

— YCTaHaBJIMBATb U BECTU ACIIOBBIC
OTHOLICHUA C HapTHépaMI/I;

— TOTOBUTbH HEPUHAHCOBYIO
OTYETHOCTH

Jlonoicen enademsn:
— TpUHIUIAMU U popMaMu
BEJICHHS OTKPBITOI'O JIMAJIOra,;

— COBPEMCHHBIMH KOMMYHHU-
KalTMOHHBIMHU TCXHOJIOI'UAMU

ITK-6. Criocoben
B3aHUMOJCHCTBOBATh

C 3aMHTEPECOBAaHHBIMU
CTOpOHAMHU TI0 BOTIpOCaM
yOpaBlIeHUs] pUCKAMH U
myOJIMYHOTO
MPEICTaBICHUS
OpTaHM3aIH B CPEACTBAX
MaccoBoi HGOpMAITUU
B BOIIPOCAX PHCK-
MEHEI)KMCHTA

[TK-6.2. Pa3pabatsiBact
MIPOEKTHI, HATIPABIICHHBIE
Ha CTEHKXOJIIEPOB

Y Ha KOHCTPYKTUBHOE
B3aUMO/JICVCTBUE C HUMHU

Jlonoicen 3namo.

— MEXJIyHapOIHbIE

Y HallMOHAJIBHBIC CTAHIAPTHI
obecneyeHns conraabLHON
OTBETCTBEHHOCTH U PETYIMPOBAHUS
BOITPOCOB YCTOWYHMBOTO Pa3BUTHS,
— WHGOPMAIIMOHHYIO MOJUTUKY
OpraHu3aIiy;

— HOPMBI Ppo(heCCHOHATBLHOM
ATUKH U TUKH OPTaHHU3AIUH;

— HOPMBI KOPIIOPATUBHOT'O
yIIpaBJICHUS U KOPIIOPATUBHOM
KYJIbTYPBI

Lonowcen ymems:

— COIJIaCOBBIBATh MHTEPECHI
OpraHM3alK U Pa3IMYHbIX
KOHTaKTHBIX ayTUTOPUI Ha OCHOBE
B3aMMOIIOHUMAaHMsI ¥ B3aUMOJIEN-
CTBHUS;

— OLEHUBATh PUCKH, CBA3aHHBIE

C HapyIIEHUEM 00s13aTeIbCTB Mepe.]
CTeMKXO0J/1epaMH U BBEIEHUEM

B 3a0J1y’KJIeHHE CPEJCTB MaCCOBOM
uHdopmanuu




Jlonowcen enadems:

— TEXHOJOTHSIMH COIHAIBHO-
OTBETCTBEHHOTO yIIPABJICHUS;

— METOJIaMU M HHCTPYMEHTaMHU
PHUCK-MEHEKMEHTA U YCTOMYHBOIO
pa3BuTHs OM3HEca

1.6. MecTo IpaKkTHKHU B CTPYKTYpe 00pa30BaTeIbHON MPOrPaMMBI

[IpakTnka mo mpo¢uiro npodecCHOHATBHOW NEATEIbHOCTH OTHOCUTCS K
gact, (HOpPMUPYEMOH Y4YaCTHMKaAMH OOpa30BaTEIbHBIX OTHOILIECHUN IHUCHUIUIMH
y4eOHOT0 TIaHa OCHOBHOM MPOrpaMMBbI MMOATOTOBKM MarucTPOB IO HAIPAaBJICHUIO
38.04.02 «MenemxmenT», mnpoduib (HampaBieHHocTh) «Kopmoparuaoe
YIPABJICHUE.

Jliss pOXO’KIeHUST MPAKTUKKA HEOOXOIWMBI 3HAHUS, YMEHHUS M BIaJCHUS,
chopMuUpOBaHHBIE B XOJ€  H3yYEHUS  JUCHUIUIMH,  (OPMHUPYIOIINX
oOmienpodeccuoHaibHbIe U TPO(PECCHOHATBLHBIE KOMITIETEHIIUH.

B pe3ynbTaTte npoxok1eHus: NPakTUKUA HOATBEPKIAIOTCS 3HAHUSI, YMEHUS U
BJIQ/ICHUS, MOJIyY€HHbIE MArMCTPAaHTaMU 3a BpeMsi 00y4eHHUs 10 BbIOpaHHONW MMU
o0pa3oBaTeIbHON MPOrpaMMe.

1.7. O0BeM npakTUKu

OO6mast TpyA0EMKOCTh AUCIUILIMHBI COCTaBIISIET 6 3.€., 216 akajeMuYecKux
yaca (0B), B TOM YHCJI€ KOHTaKTHasi paboTa 8 akaJeMHUYECKUX YacOB.
[IpoaomKUTENBHOCTD MPAKTUKU COCTABIISET 4 HEICIH.

2. COAEP)KAHUE INPAKTUKH

HanmenoBanme
No Copepxxanue 1 BUABI padoT
pasaena
1 WNHcTpyKTax MO TEXHHUKE
' 0e30macHOCTH
5 IMPEJIBAPUTEJIbHBIN
" | OTAII

YT1ounenne tembl BKP, oObekrta, mpeamera W METOI0OB
uccienoanus. O6ocHOBaHUE €€ BbIOOpA C TOUKU 3PEHHUS
aKTyaJIbHOCTH H3ydaeMoil mpobnembl. KoppekTupoBka
[Imana w HWHauBUIyanbHOTO 3aJaHUd MPAKTUKH B
cootBercTBUH ¢ [lnanom u I'padpukom noarorosku BKP

[IpoBeneHne METUIIMHCKUX OCMOTPOB (0OcCiemoBaHUi)
B Ciy4yae BBIMOJHEHUS OOydwaromuMces padoT, TIe I3TO
HEOOXOIUMO

2. | OCHOBHOM DTAII

Teopemuueckas wacmp | PaboTa ¢ MCTOUHUKAMH M JIUTEPATypod, B TOM YHCIE C
HOPMAaTHUBHO-TIPABOBBIMU aKTaMH, MaTepuajlaMH Hay4HbIX




KOH(pepeHIM, (HOPYMOB, CHUMIIO3MYMOB, KPYIJIBIX CTOJIOB
o HCCIIeIyeMOit npobieme, MOCIIEAHUMHU
JMICCEPTALlMOHHBIMUA HUCCIIEIOBAaHUAMHU, MOHOTpadusMu |
CTaTsIMH

Hayuno- N
[Toctpoenue paboueit TUIOTE3bI.

uccieoosamenbeKkan

wacmn Beibop MeTOIOB W HMHCTPYMEHTOB Ui TIPOBEICHUSA
HCCIIEI0BAHUS

Opzanu3zayuonno- 3HaKOMCTBO C OOBEKTOM HCCIEJOBAaHHS Ha OCHOBE

ynpaejieHuecKan uacmop

CJIETYIOIINX JTOKYMEHTOB:

Yemaes:  naumenoBanue, OIID, ropuauueckuit aapec,
IpeIMeT JesATeNIbHOCTH, MUMYILIECTBO M JOXOJbl, MpaBa U
00s13aHHOCTH BJIAJICIIBIIEB, YIIPABICHUE OpraHu3aIuei.
Yupeoumenvuuiii 0oco6op — ycnoBus 00 OTBETCTBEHHOCTH
yupemuTeneii 1o  00s3aTeIbCTBaM  CO3JAHHOTO UMM
IOPUAMYECKOTO JIMIA, UX TpaBa U OOA3aHHOCTH, YCJIOBHUSA
BBIXOJIa YUPEAUTENICH U3 COCTaBa OPraHM3alMUd U TIPUHATHUS
HOBBIX YJICHOB, OPSAJOK PACCMOTPEHHUS CIIOPOB.
Cmpykmypa u wmamuas yucienHocms. HaUMEHOBAaHUE
CTPYKTYPHBIX TMOApa3IeIeHUN U JOJDKHOCTEH +
CBEJICHHSI O KOJIMYECTBE ITATHBIX CTUHUIL.

LImamnoe pacnucanue: TO xe + pa3Mepbl JOHKHOCTHBIX
OKJIaZIOB M Ha/0aBOK (32 0cOObIe yCIOBHS M CHEIHATbHBIHI
peXUM pPabOTHI).

Ilpasuna enympenne2o mpyoosoco pacnopsaoxa. TNOPSIOK
npuéma, HM3MEHEHHUM YCIIOBUM TpyJa W  YBOJIbHEHUS
nepcoHasa; 00s3aHHOCTH PAOOTHUKOB W aJIMUHHUCTPAIIUU;
pabouee BpeMs H BpeMms OTIbIXa; 3apaboTHas IUIaTa,
KOMIICHCAIIMM ¥ COLMAJIBLHOE CTPaxXOBaHUE; TOOIIPEHUS
3a ycrexu B paboTe; OTBETCTBEHHOCTh 3a HaPYIICHHUS
TPYIOBOU JTUCIUTUIMHEI, TIOPSIOK PACCMOTPEHUS TPYAOBBIX
CIIOpOB.

Konnexmuesnulii 0oco60p: OCHOBHBIE M JIOTIOJIHUTEIIbHBIC
00513aHHOCTH CTOPOH B YacTH OINpPEAETICHUS PEKUMOB Tpyia
W OTIbIXa, OIUIATHI TPyJAa, YJIYYIICHHUS YCIOBUH, OXpaHa
Tpyda U 3I0pOBbs PAOOTHHUKOB.

Omuueckuti  kodexc (Kodexc ropnopamusnoil smuku):
MUCCHSI, IIEHHOCTH W TPUHIMIBl OpraHu3aiuu; e
OTBETCTBEHHOCTh  Mepel  OOIIeCTBOM,  MHapTHEpaAMH,
KITMEHTaMH U TIEPCOHAIOM

Ilonooxcenuss 0  noopaszoenenusix: 3agauu, (PyHKIWH,
PYKOBOJICTBO, TIpaBa W OTBETCTBEHHOCTh HadallbHUKA,
B3aMMOOTHOIICHHS C APYTHMH CITy>)KOaMHU U JTOJKHOCTHBIMH
JTUIAMH.

Jonscnocmuvie uncmpykyuu:. oOUTUE TTONIOXKEHUS, PYHKITNH,
JOJKHOCTHBIE 00S13aHHOCTH, MPaBa, OTBETCTBEHHOCTD, CBS3H
0 JTOJIKHOCTH.

Qunancosvie OOKYMeHMbl U MAMEPUAIDL.

Omuemsi 0 npodadicax.

Pexnamnvie mamepuansi.

enosas nepenucka c busnec-napmuepamu.

Pexnamayuu.




[IpoBenieHrE CaMOCTOSITENBHBIX UCCIECIOBAHUN C UCIIOJIB30-
BAaHMEM METO/J0OB U WHCTPYMEHTOB CTPATErMYecKOro |
onepanuonnoro anamuza (PEST, SNW, SWOT / TOWS,
COPS, VRIO. ETOM, McKinsey, SPACE u np.), 6usnec- u
(UHAHCOBBIX MOJeNel, MO3BOJSIOMINX BBISIBUTH TEKYIIHE
npoOiemMbl B 00JIACTH yHpaBICHHsS KOPIOPAIMSMH H JIaTh
OPEUIOKEHUsT TI0 WX  YCTpaHEHHIO  (JaubHEHIemy
COBEPIICHCTBOBAHUIO).

O06o06menne Bceil coOpanHON MHPOpPMauU U pazpaboTka
IyTeH pa3BUTHUSI COBPEMEHHBIX KOPIIOpAIHid, paboTa0MuUX B
OIIPEIETICHHON OTPaCIIH.

OmeHka pHCKOB M pacueT BO3MOXHBIX COLHAIBHO-
HKOHOMHYECKUX IPPEKTOB

3AKJIFOUUTEJIBHBIN | [ToaroToBKa NpPOEKTOB 2-T0 AHAIUTHYECKOTO M 3-TO

OTAII npukiaaHoro pasnaenoB BKP.

[MogroroBka wu 3ammuta | Opopmienue OTué€ra MO NPAKTUKE B COOTBETCTBUU C
OTYETA MO MPAKTUKE TpeboBanusimu PITY

PABOTA C OO6cyxaeHue B XO/A€ KOHCYJbTallMid  CTPYKTYpbl H

PYKOBOIAWTEJIEM COJICpXaHUsl TPAKTUKU, OTaroB €€ MpoBeaeHus, ¢Gopm
KOHTPOJIsI, 0hOpMJICHHSI BCEX HEOOXOAMMBIX MaTepPHaIOB

IIpencraBieHre OTYETHBIX JOKYMEHTOB II0 IIPaKTUKE
pykoBoautesro HYP

[IpomesxyTouHas aTTecTanus o MIPaKTHUKE,
Mpearonararomas MnpoBepKy 3HAHWK, YMEHUW U HaBBIKOB
MarucTpaHTa B COOTBETCTBUU C TPeOOBAaHUSMHU HACTOSIICH
IIporpammel

lpumeuanus

Bunbr paboTel B paMkax NpakTUKH 1Mo Tpodumio mpodeccruoHaaIbHOMU
JeSATEILHOCTH BKIIIOYAIOT KAOWMHETHBIE U TIOJIEBBIE UCCIIEIOBAHUS.

KabunetHbie uccneoBaHUsI BKIIOYAIOT MOUCKOBBIE PA0OTHI B OTKPBITHIX H
3aKPBITBIX HCTOYHMKAX WHGOPMAIIMK: MOHUTOPHUHT DJIEKTPOHHBIX M TEYATHBIX
CMMU no BompocaM KOPIIOPATUBHOTO YIIPABJICHUS, TIOUCK U aHAINU3 WHGOPMAIIUH
OTKPBITBIX M 3aKpbITBIX 0a3 JaHHBIX, AaHAJIUTHUKA TOTOBBIX HCCIICIOBAHUH,
CHEIUATN3UPOBAHHBIX UH()OPMAITMOHHBIX MAaTEPUATIOB.

[IpakTuyeckuii pasznen NOpakTUKK 1O Tpoduiao  mpodhecCUOHATbHON
NEeATEIbHOCTH MOXET BKIOYaTh cOOp uWHGMOpManuu, XapakTepusyrollen
KOHKPETHBIN OOBEKT MPAKTUKH: ONMKMCAHUE KOPIIOPAIUH, MOKa3aTeI U UX aHaJIU3
MIPOU3BOJICTBEHHO-X035IMCTBEHHOH, (DMHAHCOBON M KOMMEPUYECKOM JesSATeIbHOCTH,
XapaKTEPUCTHKA OPraHU3alMOHHOM CTPYKTYpbl KOPIIOpALIMM, OIHCAaHUE €€
BHEIIHEH  cpenabl  (mapTHEpPHI, KOHKYPEHThI), OIIEHKa  KOJUYECTBEHHO-
KayeCTBEHHOIO COCTaBa IMEpcoHaNa, pa3pabOTKy aHaJIUTUYECKOTO pEe3IoME,
BKJTFOYAFOIIETO OMPE/IETICHINE OCHOBHBIX MPOOJIEM KOPIOPAIUUA ¥ BOBMOXKHBIC MMy TH
WX PEIICHMUS.

B xome mnpaktuku mno mnpoduwio mpodeccHOHaNBbHON  IeATeThHOCTH
oOy4aemble HCIONIB3YIOT TEXHOJOTHM KOHCIIEKTHUPOBaHUS, pedepupoBaHus,



aHaJlu3a HAay4YHOM M METOAMYECKON JuTeparypbl, cbopa U 00pabOTKH
PAaKTHYECKOr0 MaTepuasa, HallMcaHus OTYETa.

Metogamu mnosnydeHus MHGOPMAIUHU IS UCCIEIOBAHMS, MPOBOJAUMOTO B
X0JIe TPAaKTUKH MO NpoduiIro MNpoPecCHOHATBHONU AESTENbHOCTH, SIBISIOTCA:
aHalli3 BHYTPHUOPraHMU3AIMOHHOM JOKYMEHTAIlMM, ONpPOC PYKOBOJCTBA U
COTPYJIHUKOB KOPIOPAIIUH.

CopepkaHre TpPOTpaMMBbl MPAKTUKU MO MPOQUI0 MpodeccHoHATbHON
JESTEIIbHOCTH BKJIFOYAET:

— 3HAKOMCTBO C NMpOoQuiIeM KOPIOpaluu U CleUu(UKON ee AesITeIbHOCTU
yIPaBIEHYECKON JESITEIbHOCTH

— COZIepKaHHE JEATEIBHOCTH TOTO CTPYKTYPHOTO TMOApA3JEICHUs, T/
HEMOCPEACTBEHHO MPOXOAMI MPAKTUKY CTYJIEHT-MarucTpant (yciaoBus paboThl,
YUCIIEHHOCTh  COTPYAHUKOB,  JOJDKHOCTHBIE  HMHCTPYKIUH,  HEPaPXUI0
MOJYMHEHHOCTH, rpauK padoThI).

— MPAKTUYECKOE 3aKPEIUICHUE TEOPETUUYECKUX 3HAHWUM, MOJIY4YEHHBIX B
nporiecce 00yueHus,

— OBJIQJICHWE TIEPBUYHBIMH HaBBIKAMH pabOThl 1O  CIEHUATBHOCTH
(uHpOpPMAIIMOHHO-TEOpEeTHYECKasT aHAIMTHKA, C TPUBICYCHUEM SMITUPUUYECKOTO
MaTepuaia, IMOJyYeHHOTO HEMOCPEJACTBEHHO CaMHUM TMPAKTHUKAHTOM — JIaHHBIC
KOHKPETHOM OpraHu3alun);

— OBJIQ/ICHUE HAaBbIKAMHU IPOBEJAECHUS HAYYHO-HCCIIEN0BATENbCKOW pabOThI
0 CIIEUAIBHOCTH;

— OBJIQJICHUE  HaBbIKAMM  OQOpMJIEHMs  HeoOxoaumMoi B pabote
JOKYMEHTaIIH;

— COCTaBJICHHE OTYETa O MPAKTHUKE,

— 3alllUTy OTYETa O MPAKTHUKE.

PaGoTta Maructpantra B Xxo0/€ MPAaKTUKUA MO Mpoduiito mpodeccuoHaIbHOMU
NEeSATETLHOCTH BKITIOUYALT:

3aoanue 1. U3yunth o0IIME CBEACHUS O KOPIIOPAITUH:

— COCTOSIHWE W TIEPCTIEKTHBBI PA3BUTUS MPOU3BOJACTBEHHO-XO3IHCTBEHHOU
1 (UHAHCOBOH EATEIHHOCTH;

— cepy nesrenbHOCTH (IPOU3BOICTBEHHAs, TOProBasi, MOCPEAHUYECKas
nH(pOpMaIMOHHAs, HAYYHO-UCCIIEI0BATENIbCKAsl, IPOEKTHAs,, OAHKOBCKAs U T.I1.);

— crneun(UKy W CHEeUHaTU3aluI0 JCsTeNIbHOCTH, Ha3HauyeHUEe TOBapOB
(yeayr, pabor);

— OCHOBHBIE TEXHHKO-IKOHOMHUYECKHE MOKa3aTen paboThl OpraHu3aIliy 3a
1-2 roma: oO0beM MNPOM3BOJCTBA W peaiM3allMi MNPOAYKIUH (paboT, yciyr) B
CTOMMOCTHOM ¥ HATypaJlbHOM BBIPQXECHHU; OOBEM MPOAaXK; IOKa3aTeIH
cebecToMMOCTH  (3aTpaT) Ha MPOM3BOACTBO M  peaM3alMi0  MPOAYKIIHH;
(uHaHCOBbIE PE3yJbTaThl €r0 AEATEbHOCTH (J10X0J, MPUObLIb, PEHTA0EIBHOCTD);
KaueCTBEHHBIH COCTaB pPaOOTHUKOB IO 00pa3oBaHUIO, MPOGEcCUusM, CTaxKy
paboThI; TOKa3aTeNd MPOU3BOJUTEIBLHOCTH Tpyaa; (OHA TOTPEOJICHUS U €ro



CTPYKTYpy; TOKa3aTeld KadecTBa NPOAYKIMH M €€ KOHKYPEHTOCIIOCOOHOCTH,
MOKAa3aTeNId TEXHUYECKOTO ¥ OPTaHU3AIMOHHOTO YPOBHS ITPOU3BOJICTRA.

— OPTraHM3alMOHHYIO CTPYKTYPY KOPIIOpAIlUH, COCTABUB COOTBETCTBYIOIIIHEC
CXEMBI.

OpraHu3aImOHHO-PKOHOMHYECKAs XapaKTePUCTHUKA:

— OpraHu3allMOHHO-TIpaBoBas (hopma;

— BUJIBI JEATEIHLHOCTH,

— o01mras cxema CTPYKTYPHOTO TTOCTPOEHUS U YIIPABIICHUS JEATEILHOCTBIO;

— XapaKTepUCTHUKa KaapoOBOTO COCTaBa OpraHu3anud, (HOPMBI OIIaThI
TpyJa, CTHMYJIHpPOBAaHHE TEpCOHANa, CTaX pabOTHl W COOTBETCTBHE YPOBHSA H
HarpaBJIeHHs] 00pa3oBaHus MPOGUITIO pabOTHI;

— OCHOBHBIE YKOHOMHYECKHE TIOKA3aTeIH JACSITEIbHOCTH OpTraHU3allnH.

KoHTposs 1 aHanm3 B AeATEILHOCTH OpTraHU3aIiu:

— BUJBI U HAIIPABJICHUS KOHTPOJIS;

— ToKa3aTeau KOHTPOJIS;

— mpoueaypa KOHTPOJIS;

— aHAIW3 PE3yJIbTATOB CATEIBHOCTH OpPTaHWU3AIMH, TPHHATAS CHCTEMa
aHanm3a.

JInss  BbIMOJMHEHUS «3aJaHusi 1» UCMNONIB3yeTCsl TOA0Basi OTYETHOCTh
OpraHu3alyd O MPOU3BOJICTBEHHO-XO03UCTBEHHON M (DPUHAHCOBOW JEATEIBbHOCTH,
OyxraiaTepckuil OanaHc, OT4eT 0 (PMHAHCOBBIX PE3yJbTaTaX W JIPYTHE IUIAaHOBBIC U
OTYETHBIC (POPMBI U JOKYMEHTHI.

3aoanue 2. ViccnenoBaTh COCTOSIHUE OTNIETBHBIX MMOKA3aTENeH NeITeIbHOCTH
KOpIHopaluy, KOPPETUPYIIUX C OCOOCHHOCTAMHM H  XapakTepoMm  ee
KOPIIOPAaTUBHOIO YIIPABJICHMUS.

3aoanue 3. WccnenoBarh CYUIECTBYIOUIYIO CHUTYallMl0 B KOPHOpaluu
OTHOCUTEJIBHO BHIOPAaHHOW TEMBI IHUCCEPTAMOHHOTO HCCIIEIOBAHUS.

3aoanue 4. bonee mNOAPOOHO CTYAEHT-MAruCTPaHT JIOJDKEH HW3YYUTh
coJiep KaHue AESATENbHOCTU U (DYyHKIIMOHAJIBHBIE 00SI3aHHOCTH TOM JOJIKHOCTH, B
KOTOPOM OH MPOXOAUT MPAKTHKY.

[To uToraM Mpoxo>kKIeHUs MPOU3BOJCTBEHHOMN (IIPEATUIIIIOMHON) TPAKTUKH
CTYJIEHTY-MaruCTpaHTy MPEAJIaraeTcs BBIIOJHUTD 3a/1aHHE 5.

3aodanue 5. PazpaboraTh aHanmuTHueckoe pestome — llpeanokenus mno
COBEPLICHCTBOBAHUIO YIIPABJICHUYECKOMN AEATEIBHOCTH KOPIIOPALUH:

— MpOaHAIU3UPOBaTh M OOOOUIUTH Pe3yJbTaThbl HU3YyUYEHHUS JEATEIbHOCTH
OpraHu3aluy;

— BBISIBUTH TPYJHOCTH U MPOOJIEMBI B pab0Te OpraHU3aIlnu;

— TEPCHEKTUBBI U BO3MOKHOCTH MX UCIIOJIb30BaHU;



— OPENJIOKUTh  OCHOBHBIE  HAIPABICHHUS  YCTPAHEHHS  HUMEIOLIUXCS
HEJIOCTATKOB (MEPCIEKTUBBI U MOCIEICTBUS);

— JaTh TMPEAJIOKEHUS TI0 COBEPIICHCTBOBAHUIO JCHCTBYIOUIEH WM
CO3J[aHUI0 HOBOM CHCTEMBI YIPABICHUS OPTaHU3alUEH;

PykoBoguTeneM MpakTHUKM OT YHHBEPCUTETAa MOTYT OBITh BHECEHBI
U3MEHEHUs] M JIONOJIHEHUS B 3aJlaHusl B 3aBHCUMOCTH OT OCOOEHHOCTEU
opraHu3anuu — 6a3bl MPAKTUKH.

Tunoevle KOHMPOJIbHbLE 3a0aHUs No npakmuke

1. PazpaboTka ctaprana OTKpPHITHS HOBOTO OM3HECa WM WHHOBAIIMOHHOTO
MPOEKTa.

2. COBepIIIEHCTBOBAHWE  CHUCTEMBI  YIIpaBJICHHUS  Koproparued  (Ha
KOHKPETHOM TIpUMEDPE).

3. COBEpIICHCTBOBAaHUE  OPTaHU3AIMOHHONW  CTPYKTYpbl  YIPaBIICHUS
Kopropanueil’ (Ha KOHKPETHOM IPHMEPE).

4. CoBeplUICHCTBOBAHUE NeSATELHOCTH KOJUIETUATTbHBIX OpraHoB
yIpaBJICHUS B KOPHOpauu (Ha KOHKPETHOM MpUMeEpE).

5. COBEpIICHCTBOBAHUE  JACSTEIBHOCTH KOOPAMHAIIMOHHBIX COBETOB B
YIPaBJICHUH KOpIIopaieil (Ha KOHKPETHOM MPUMEPE).

6. CoBeplilieHCTBOBAHUSI JEATEIHHOCTH MITAOHBIX CTPYKTYp B YNPAaBICHUU
Koprnopauuen (Ha KOHKPETHOM IPUMEpE).

7. Paspabotka sddektuBHoit  (urmu  Cosepuiencmeosanue)  CHCTEMBI
yIpaBJICHUS B3aUMOOTHOIICHUSIMH TOJIOBHOTO oduca (wiu mamepunckou
KOMNAHUu) U JOYePHUX GUPM KOpHopanuu (Ha KOHKPETHOM IpUMepe).

8. Paspabotka sddektuBnoit  (umu  Cosepuiencmeosanue)  CUCTEMBI
yOpaBiieHHs] PUIHAIBHON CEThIO B KOPIIOPALMH (Ha KOHKPETHOM MIPUMEPE).

9. Paspabotka addektuBnoit  (um  Cosepuiencmeosanue)  CHCTEMBI
yIpaBICHHUS  TOPrOBBIMU  TPEICTABUTEILCTBAMU  (w/unu  omoeneHusmuL)
Kopriopaiuu (Ha KOHKpPETHOM TpUMepe).

10. PazpaboTtka addektuBHor (um  Cosepuiencmeosanue) CHCTEMBI
YIPaBJICHHS peopraHu3aleil Kopnopanuu (Ha KOHKPETHOM MpUMeEpe).

11. Pazpabotka addektuBHor (um  Cosepuiencmeosanue) CHCTEMBI
YIPABJICHUS PECTPYKTypHU3aIMeii Kopropaluu (Ha KOHKPETHOM MPUMEPE).

12. CoBepiiieHCTBOBaHHE CUCTEMBI OpTraHU3aIIOHHO-TIPABOBOTO
o0ecriedeHrs YIpaBIEHYECKOW NIEATETBHOCTH KOpIopanuu (Ha KOHKPETHOM
puMepe).

13. CoBepiieHCTBOBAaHME CUCTEMBI  JOKYMEHTAIMOHHOTO  O0ECIeYeHUs
yIPaBICHYCCKON JCATEIILHOCTH Koprioparuu (Ha KOHKPETHOM MTPUMEPE).

1 B KOHLOBKY OaHHOW TeMbl MOXHO (MPW COrMacoBaHUW C PYKOBOOAUTENEM») BCTaBUTb KOHKPETHOe
HasBaHWe BblIGpPaHHOro aBTOPOM MOAXOA4a NPOEKTUPOBaHWUSI (HampuMep, Ha OCHOBE AMBU3MOHANbHOMO
nogxoda, UAU  NPOEKTHO-LEeneBoro-nogxona, UWau  MaTPUYHO-OPUEHTMPOBAHHOrO NoAaxoda, umu
BHYTPUMPMEHHOIO BEHYYPHOro noAxoda, UAu  3AXOKpaTUYECKoro foaxoda, usau  MHOTFOMEpPHOro
noaxopna, usu NapTUCMNaTMBHOrO nogxoda u T. n.).



14. CoBepilleHCTBOBaHHE  CHUCTeMbl  MHGOPMAIMOHHOTO  O0eCIeUeHHS
yIpaBJICHYCCKON JACSITEILHOCTH Kopropanuu (Ha KOHKPETHOM IPUMEPE).

15. CoBepIlIeHCTBOBAaHUE CHCTEMBI IPOTHO3MPOBAHUS B KOpIopanuu (Ha
KOHKPETHOM IIpUMeEpe).

16. CoBepIieHCTBOBAaHHE CHCTEMBI TUIAHUPOBAHUS (Wil cucmembl cemesozo
NIAHUPOBAHUsT) B KOPIIOpAINH (HAa KOHKPETHOM IIPUMEPE).

17. CoBeplIeHCTBOBAaHUE CHUCTEMBI IMPOTHO3WPOBAHUS WU IUIAHUPOBAHUSA B
Kopropauuu (Ha KOHKPETHOM MpUMepe).

18. busHec-miaHupoBaHue KaK CpENICTBO MOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH KOpIopaluu (Ha KOHKPETHOM IIPUMEpE).

19. Pazpabotka (wiu  Cosepuiencmeosanue) CHCTEMBl  YIPABICHHS
Kopropalyeid Ha OCHOBE KIIIOYEBBIX Mokazarenedl spdexTuBHOCTH OHM3Heca (Ha
KOHKPETHOM TIpUMeEpE).

20. Pazpabotka sddektuBnoin (w  Cosepuiencmeosanue) CHCTEMBI
YOPABJICHHS KOPIIOPALMEN Ha OCHOBE COATaHCUPOBAHHOW CUCTEMBI MOKa3aTesen
(Ha KOHKPETHOM IIPHMeEpE).

21. Pazpabotka sddektuBHOM (uou  Coseputencmeosanie) CHCTEMBI
yIpaBJICHUST KOpIOpalfeld Ha OCHOBE TEXHOJIOTHH OpeHI-MeHemKkMeHTa (Ha
KOHKPETHOM TIIpuMepe).

22. PazpaboTtka sddektuBnorr (wiu  Cosepuiencmeosanue) CHCTEMBI
yIpaBJIeHUsT KOpHOpalueid Ha OCHOBE MPUHIIUIIOB MapKETHHI MEHEIKMEHTa (Ha
KOHKPETHOM IIpuMepe).

23. Paspabotka sddextuBnort (e  Cosepuiencmeosanue) CHCTEMBI
YIOPaBJICHHUS KOPIIOpAIMEel Ha OCHOBE TEXHOJIOTMM OpraHU3allMOHHOIO Ju3aiiHa
(Ha KOHKPETHOM TpUMeEpe).

24. VccnenoBanue M MOJCIUPOBAHWE OW3ZHEC-TIPOIECCOB B YMPABICHUU
Kopriopanuein (Ha KOHKpETHOM TIpUMepe).

25. CoBepIICHCTBOBAaHNE OW3HEC-TIPOIICCCOB B YIIPABJICHUH KOPIOpaIueh
(Ha KOHKPETHOM MPUMEPE).

26. PeMHKUHUPUHT  OW3HEC-TIPOIIECCOB  KAaK  CPEACTBO  TOBBIMICHUS
3¢ (GEKTUBHOCTH YIIPABJICHUS KOpIopanuel (Ha KOHKPETHOM IpUMeEpe).

27. CoBepIICHCTBOBAHNE CHCTEMBI YIIPABIEHYECKOTO y4éTa B KOPIOPAIUH
(Ha KOHKPETHOM IpUMEpeE).

28. UccnenoBanue )KU3HEHHOTO ITUKIJIA KOPIIOPAIIMK M BBIOOP ONTUMAIbHBIX
myTeH ee JaabHEeHIIero opraHu3alliOHHOTO Pa3BUTHS (Ha KOHKPETHOM IIPUMEDPE).

29. Pazpabotka (wu Coseputerncmeosanusi) CACTEMbl MOHUTOPHHTA CPE/IbI
Kopriopanuu (Ha KOHKpPETHOM MpUMeEpe).

30. Paspadotka (uiu Cosepuierncmeosanus) CUCTEMBI CTPATErHUECKOIO
TJTAaHUPOBAHMUS B JCSATEIBHOCTH POCCUMCKUX (MJIU MEXKTYHAPOHBIX)
Koprnopauuii (Ha KOHKpETHOM IpUMeEpe).

31. Pa3zpabotka sddextuBnoit (uwiu Cosepuencmeosanue) GHUHAHCOBOMH
CTpaTeruu Koprnopauuu (Ha KOHKPETHOM MpUMeEpE).

32. Pa3pabotka s dexruHol (i Cosepuiencmesosariie) AHBECTUITMOHHOMN
CTpaTeruu Koprnopauuu (Ha KOHKPETHOM MPUMEPE).



33. Pa3pabotka sddexruBHoi (uiu Cosepuiencmeosanue) MapKeTHHIOBOM
CTpaTeruy Kopnopauuu (Ha KOHKPETHOM IPUMEPE).

34. Pazpabotka sdpdextuBnoit (wiu Cosepuiencmeosanue) TPOTYKTOBON
CTpaTeruu Koprnopauuu (Ha KOHKPETHOM IPUMEPE).

35. Pazpabotka addekruBaori  (wiw  Cosepuencmeosanue) 1CHOBON
CTpaTeruy Koprnopauuu (Ha KOHKPETHOM IPUMEPE).

36. Pazpabotka sddextuBnorn (wiw Cosepuencmesosanue) COBITOBOR
CTpaTeruu Koprnopanuu (Ha KOHKPETHOM MpUMeEpe).

37. Pa3pabotka 3¢ dextuBnoit (um Cosepuiencmsosanue) SMM-ctpaterun
Kopropauuu (Ha KOHKpPETHOM IpUMeEpe).

38. Pazpabotka »sddektuBHor (uiu  Cosepuiencmeosanue) CTPATETUH
WHTETPUPOBAHHBIX MapPKETUHTOBBIX KOMMYHHUKAIUI KOpriopauu (Ha KOHKPETHOM
npuMepe).

39. Pazpabotka »spdexkruBHor (uw  Cosepuiencmeosanue) CTpaTETun
UMIIOPTO3aMEIICHHS KOPIIOpau (Ha KOHKPETHOM MIPUMEPE)

40. IoBpimenne >()PEKTUBHOCTH ACSATEIBHOCTH KOPHOpAIMd HAa OCHOBE
CTpaTeruii KOHUEHTPUPOBAHHOIO POCTa (Ha KOHKPETHOM IIPUMEDE).

41. [loBbimienne >PQGEKTUBHOCTH JIE€ATEIBHOCTH KOPHOpPAalMU HAa OCHOBE
CTpaTEeruii UHTErPUPOBAHHOTO POCTA (HA KOHKPETHOM MIPUMEPE).

42. IloBbimenne 3()PEKTUBHOCTH ACSITEIBHOCTH KOPHOpAIM Ha OCHOBE
CTpaTeruu CAUsHUs (Ha KOHKPETHOM IPUMEPE).

43. [Tobiienne >PGHEKTUBHOCTH JIEATEIBHOCTH KOPIOpAIllMd Ha OCHOBE
CTpaTeruy NOrjaoueH s (Ha KOHKPETHOM IPUMEPE).

44. Pa3paboTka cTpaTeruu IuBepcu(UIIMPOBAHHOTIO POCTa Kopropanuu (Ha
KOHKPETHOM IIpuMepe).

45. [Tobimenne 3PGEKTUBHOCTH JIEATEIBHOCTH KOPIOpAIlMd Ha OCHOBE
CTpaTETuy COKpallleHUs (Ha KOHKPETHOM MTPUMEDE).

46. Pazpabotka 3ddexkruBnoit (wiu  Cogepuencmeosanue) CUCTEMBI
CTPATETUYECKOTO YIPABJICHUS B KOPIIOpAIMK (HAa KOHKPETHOM MPUMEPE).

47. TloBbIlIeHUE KOHKYPEHTOCIOCOOHOCTH KOpPHOpaluu Ha phIHKE (HA
KOHKPETHOM IIPUMEpE).

48. TloBbIllIEeHNE  KOHKYPEHTOCIIOCOOHOCTHM  KOPIOpAallMd Ha  OCHOBE
KOHIIETIINH TUHAMHYECKHX CIIOCOOHOCTEH (Ha KOHKPETHOM IpUMEpE).

49. [1oBbIlIeHNE  KOHKYPEHTOCTIOCOOHOCTH ~ KOPIIOpAallMM Ha  OCHOBE
KOHIICTIIMU CTEPIKHEBBIX KOMIETEHIMH (Ha KOHKPETHOM TPUMEpE).

50. [ToBbIlIeHHE  KOHKYPEHTOCIIOCOOHOCTH  KOPIIOpAllMM Ha  OCHOBE
KOHIEMNIINH MOAPBIBHBIX TEXHOJOTUH (Ha KOHKPETHOM IPUMEPE).

51. [loBbIlIeHHE  KOHKYPEHTOCIIOCOOHOCTH  KOPIIOpAIlMM HAa  OCHOBE
KOHIICTIIIUYA CUCTEMHOT0 00y4ueHus (Ha KOHKPETHOM MpUMepe).

52. [loBbIllIeHHE  KOHKYPEHTOCIIOCOOHOCTHM  KOpPIOpalMd Ha  OCHOBE
IIEHHOCTEH «OMPI030BOM OpraHnu3anumn» (Ha KOHKPETHOM IIpuMepe).

53. [loBbIlIeHHE  KOHKYPEHTOCIIOCOOHOCTH  KOPIOpAallMM Ha  OCHOBE
KOHIICTIIUN OMOJIOTHUYECKOTO PEMHKUHUPUHTA (Ha KOHKPETHOM IIpUMeEpe).

54. [loBblllIeHHE  KOHKYPEHTOCIIOCOOHOCTH  KOpIOpAallMM  Ha  OCHOBE
KOHIIETIINH PEATBHBIX OMIIMOHOB (Ha KOHKPETHOM IIPUMEpE).



55. [loBbIlIeHHE  KOHKYPEHTOCIIOCOOHOCTH  KOPIIOpAallMM Ha  OCHOBE
KOHIENINH OepeKIMBOTO MPOU3BOJICTBA (HA KOHKPETHOM MPUMEpE).

56. IloBblllieHHEe  KOHKYPEHTOCIIOCOOHOCTH  KOPIIOpallid  Ha  OCHOBE
KoHIenwH Just-in-time (Ha KOHKPETHOM MPUMEDPE).

57. IloBbllIEHHE  KOHKYPEHTOCIIOCOOHOCTM  KOPIIOpALlMM HA  OCHOBE
KOHIIETIINH PaCpPEIeIEHHOTO MPOU3BOICTBA (HA KOHKPETHOM MPUMEDE).

58. IloBbllieHHEe  KOHKYPEHTOCIIOCOOHOCTH  KOPIIOpallid Ha  OCHOBE
KOHIIETILIUY YIIPABJICHHS CTOUMOCTBIO OM3Heca (Ha KOHKPETHOM IIPUMEDE).

59. CoBeplieHCTBOBAaHME YTpaBlieHUs Ou3Hec-mopTdesieM Kopropauuu (Ha
KOHKPETHOM TIIPUMeEpE).

60. CoBepIiIeHCTBOBAaHUE CUCTEMbI YIIpaBJieHUs (UHAHCAMU B KOPIOpaLUU
(Ha KOHKPETHOM IpUMeEpeE).

61. CoBepiieHCTBOBAaHUE YMPABICHUS HHBECTUIIMOHHOM JI€ATEITHLHOCTHIO
Kopropauuu (Ha KOHKPETHOM MPUMEpE).

62. CoBepIICHCTBOBAHNWE YIIPABJICHUS OCHOBHBIM KalUTAJIOM KOPIOpAIHH
(Ha KOHKPETHOM MPUMEPE).

63. CoBepIriecHCTBOBaHUE yIIPaBICHUS 000pPOTHBIMHU aKTHUBaMU
KOpHopauusMH (Ha KOHKPETHOM IIPUMEDE).

64. Pazpabotka sddektuBnoit (w  Cosepuiencmeosanue) CHCTEMBI
YIPaBJICHHS 3aKyIIKaMH{ B KOpHopaiuu (Ha KOHKPETHOM TIPUMEpE).

65. Paspabotka sddextuBnort (urmu  Cosepuiencmeosanue) CUCTEMBI
YIPaBJICHHUS] MAPKETUHTOM B KOPIIOpAIMK (Ha KOHKPETHOM MIPUMEDE).

66. Paspabotka s¢dextuBnoin  (urmu  Cosepuiencmeosanue) CUCTEMBI
yIpaBJICHUS TPOAYKTOBBIM MOPTQETIEM B KOPIOpAIUH (Ha KOHKPETHOM MIPUMEPE).

67. Paspabotka sddextuBHort (urmu  Cosepuiencmeosanue) CUCTEMBI
yrIpaBiieHus mopTdeseM IIEHHBIX OyMar B Kopropaiuu (Ha KOHKPETHOM MpUMepe).

68. Pazpabotka sddextuBnoit (w  Cosepuiencmeosanue) CHCTEMBI
yIpaBiieHHs] COBITOM B KOPIOpauu (Ha KOHKPETHOM IPUMEPE).

69. Paszpabotka sddextuBnoit (wi  Cosepuiencmeosanue) CHCTEMBI
ynpasienuss B2B  (umw B2C, wim B2G) nponmaxamu B opraHu3anuu (Ha
KOHKPETHOM IIpUMepe).

70. PazpaboTtka sddextuBnot (wi  Cosepuiencmeosanue) CHCTEMBI
YIPaBJICHUS MAPKETHHTOBEIMU KOMMYHHKAIIUSIMH B KOpPIOpanuu (Ha KOHKPETHOM
npuMepe).

71. Pazpabotka osddexTuBnoit (wi  Cosepuiencmeosanue) CHCTEMBI
yIIpaBJICHUS 3aKyNIKaMH B KOpIOpauu (Ha KOHKPETHOM ITpUMeEpe).

72. Pazpabotka osddextuBnoit (wm  Cosepuiencmeosanue) CHCTEMBI
B3aMMOJICUCTBUS KOPIOpAIMK C aKIIMOHEpaMHW U WHBECTOpaMu (Ha KOHKPETHOM
npuMepe).

73. Pazpabotka sddextuBnoit (wi  Cosepuiencmeosanue) CHCTEMBI
(dbpaHyaif3uHra B KOpropauu (Ha KOHKPETHOM IIPUMEPE).

74. Pazpabotka sddextuBnort (w  Cosepuiencmeosanue) CHCTEMBI
danpaii3uHra B Kopnopanuu (Ha KOHKPETHOM MPUMEpE).

75. Pazpabotka sddextuBnoit (wi  Cosepuiencmeosanue) CHCTEMBI
yIpaBleHUs] KAYECTBOM B KOpriopanuu (Ha KOHKPETHOM MPUMEPE).



76. 'ocynapcTBEHHO-4aCTHOE (tu Pezuonanvno-yacmmnoe, unu
Mynuyunanerho-yacmuoe) MapTHEPCTBO Kak A dekTuBHas hopMa COTPyIHUIECTBA
BJIaCTH U OM3HEca (Ha KOHKPETHOM IpUMEpE).

77. Pazpabotka sddekTuBnoit (w  Cosepuiencmeosanue) CHCTEMBI
oOy4eHHs TIepcoHaja B KOpropauu (Ha KOHKPETHOM MPUMEPE).

78. Pazpabotka sddektuBHort (wiu  Cosepuiencmeosanue) CHCTEMBI
pa3BUTHS MEpCOHAIA B KOPIOpauuu (Ha KOHKPETHOM IPUMEPE).

79. Pa3paboTtka s> dexkruBHol (uu Cosepuiencmeosanue) CUCTEMBI OILIATHI
U CTUMYJIUPOBAHUS TPY/la IEPCOHAla B KOpHopanuu (Ha KOHKPETHOM MpUMeEpe).

80. Amanu3 u BBIOOp Mojeneil nuaepcTBa B cucTeMe A(OPEKTUBHOTO
yIpaBJIeHHs Kopriopaluei (Ha KOHKPETHOM MPUMEPE).

81. CoBeplieHCTBOBaHWE TIOJATOTOBKM JIMJAEPOB B  Koprnopauuud (Ha
KOHKPETHOM TIpUMeEpE).

82. Opranm3anmoHHas KyJbTypa Kak (aKTOp TOBBIIIEHUS COIMATBHO-
MICUXOJIOTHYECKOTO KJIMMaTa B KOpHoparuy (Ha KOHKPETHOM MpUMEpeE).

83. JluarHocTMka W TYTH TOBBLIIMICHUS OPraHW3alMOHHOW KYyJIbTYphl B
Koproparuu (Ha KOHKPETHOM ITPUMEpE).

84. CoBepIilieHCTBOBaHNE MMUJ[KA U PEIyTaIli KOPIOpAIMN Ha PhIHKE (Ha
KOHKPETHOM IIPUMEpE).

85. KomannooOpa3oBanne Kak (¢akTop MOBBIMIEHUS 3((HEKTUBHOCTH
yIpaBJICHUS KOopriopaluei (Ha KOHKPETHOM MpUMeEpe).

86. [ToBbIienre 3PGHEKTUBHOCTH JIEATEILHOCTH KOPIOpalid Ha OCHOBE
YCTOMYMBOTO pa3BUTHs OM3HECA (Ha KOHKPETHOM IIPUMEpE).

87. CoBeplieHCTBOBaHHE yHIpaBICHUS COLIMAJILHO-OTBETCTBEHHOM
JESTEIIbHOCTBHIO KOPIIOpaluu (Ha KOHKPETHOM IIPUMEpE).

88. OneHka u MyTH TOBBINICHUS] THHOBAITMOHHOTO TIOTEHIIMAJIa KOPIIOPAIHH
(Ha KOHKPETHOM MPUMEPE).

89. CoBepIilieHCTBOBaHHWE YIIPABJICHUS WHHOBAIIMOHHON JESTEIBHOCTHIO
Koprnopauuu (Ha KOHKpETHOM MpUMeEpE).

90. CoBepiieHCTBOBaHWE KadeCcTBAa TMOJATOTOBKH W TPUHSATHS PEIICHUN B
CUCTEME YIIpaBJICHUS Kopropaluei (Ha KOHKPETHOM IIpuMepe).

91. CoBepiieHCTBOBaHHE  TEXHOJOTHHA  pa3pabOTKU  YIpaBICHUECKUX
pELIeHH B KOpopauu (Ha KOHKPETHOM MPUMeEpE).

92. CoBepIlIeHCTBOBAaHUE  CUCTEMBbI  MH(POPMAIIMOHHOTO  oOecreueHus
YIPABJICHUYECKUX PEIICHUI B KOPIOpaIuu (Ha KOHKPETHOM MPUMEPE).

93. Pa3paboTtka 5(PQpeKTUBHOM  CHUCTEMBl  yOpPABJICHHS PUCKAMH B
Kopriopanuu (Ha KOHKpPETHOM MpUMepe).

94. CoBepIlIecHCTBOBAaHUE  YMPABICHUS  KOPIOpPAIME B YCIOBHSX
HEOMPEAECICHHOCTH U pUCKa (Ha KOHKPETHOM IIpUMEpE).

95. CoBeplieHCTBOBAaHUE  YINpaBIEHUsT  KOpHopauued B YCIOBHUSX
OTrpaHUYECHHBIX PECYPCOB (Ha KOHKPETHOM IIPUMEDE).

96. IloBbiieHne >)PEKTUBHOCTU JEATETBHOCTH KOPIOpAIMd Ha OCHOBE
TEXHOJIOTUH I1M(PPOBOTO MeHeKMeHTa (w1  yugposoco mapxkemuHea, uiu
uu@dposoco menedxcmenma u mapkemunea) (Ha KOHKPETHOM IIPUMEPE).



97. Pa3zpaboTka U BHEApPEHHWE MHTETPUPOBAHHON CHCTEMBbI MEHEIKMEHTA B
Koprnopauuu (Ha KOHKPETHOM IPUMEpE).

98. PazpaboTtka sddekTuBHoi (wiu  Cosepuiencmeosanue) CHCTEMBI
KOHTPOJISI B KOPHOPALMH (Ha KOHKPETHOM IIPUMEPE).

99. Pazpabotka sddekTuBHoi (wiu  Cosepuiencmeosanue) CHCTEMBI
KOHTPOJUIMHTA B KOPHOPALNH (HA KOHKPETHOM MPUMEPE).

100. HccnemoBaHrue U COBEPIICHCTBOBAHHE YIPABJICHUS POCCHUCKUMHU
(unu mesncoynapoonvimu) KopropausaMu (Ha IpuMepe KOHKPETHOH OTpaciid WIH
chepbl, B TOM YHUCJIE: TMPOMBIIUICHHOCTH, CEILCKOTO XO3SHUCTBA, OAHKOBCKOTO
CEKTOpa, TOPTOBIH, OOpa3oBaHWs, HAyKH, TypU3Ma, TOCTHHUYHOTO XO3SHCTBA,
criopTa u Jip.).

3. OHEHKA PE3YJIbTATOB IIPAKTUKH

3.1. ®opmbl OTUETHOCTH

cDOpMaMI/I OTYETHOCTH I10 IMPAKTUKC ABJIAIOTCA: OTYET 06yqa}01uer ocCi,
XAPaKTCPUCTHKA C MCCTA IIPOXOKACHUA IIPAKTHKH.

[IpuMepHast CTpyKTypa U COAEP’KAHHE PA3/EIIOB OTYETA IO IMPAKTUKE IO
npoduto npodecCuoHaTbHOM NEeATeTbHOCTH.

Ilo  meme: «Coseputencmeosanue  Kavecmea  (UIU — MEXAHUIMOB)
NPOEKMUPOBAHUSL OP2AHUZAYUOHHOU CMPYKMYpPbl YAPAGIeHus Kopnopayueu (Ha
npumepe...)»

1. Kparkasi XapaKkTepuCTHKA KOPIOPALIMHA H ee 1esITeJIbHOCTH:

a. MECTOPACIIOJIOKEHHUE;

b. opranuzannoHHO-TIpaBoBas Gopma;

C. cocTaB  JOKYMEHTOB, Ha OCHOBAaHMH KOTOPBIX  OpraHH3aIus
OCYIIIECTBIISICT CBOIO JICATEIIHBHOCTD;

d. mens M 3aHa4M AEATENHHOCTH,
MUCCHS ¥ [ICHHOCTHBIC OPUCHTHPBI;
BUJ BBIITYCKAeMOM MPOIYKITUH (MM OKa3bIBAEMBIX YCIIyT).
Onucanue OPpraHU3aMOHHON CTPYKTYPHI.
THUII ¥ BUJ, @ TAKXKE KOJIMYSCTBO YPOBHEH yIpaBIICHHUS,
OCOOCHHOCTH  pACIpEACICHUS IOJHOMOYMA M (DYHKIIMOHAJIbHBIX
00s13aHHOCTEH M0 PYKOBOJIAIIEMY COCTaBY M MOJIPa3ICIICHUSAM OpraHU3allnu;

C. chcTeMa KOOpIWHAIIMKA W B3aWMOJCHUCTBHS B MPOIIECCE YIPABICHUICCKON
JIEATENBHOCTH;

d. meiicTByIOIIME HOPMBI YITPABIAEMOCTH (MAa30H KOHTPOJIS);

€. OCHOBHbBIC JOCTOMHCTBA M HEJIOCTATKH OPTaHU3alMOHHON CTPYKTYPHI.

Ananuz cywecmsyowei OpeaHu3ayUOHHOL CMPYKMYpbl YenecooOpasHo
npPo8oOUMsb, UCNONL3YS: JHATHOCTUYCCKUH aHamu3, TpaduyecKue METOIbI,
UHTCPBBIOMPOBaHUE, Oeceqpl, H3Y4YCHHE JOKyMEHTAllMH M HH(POPMAIIMOHHBIX

TN



MaTepuajoB, CTPYKTYPH3aIUIO IeJei («IepeBo» Ielnei), SKCIepTHBhIC OIEHKH,
SWOT-anamusz, nuddepeHnranbHpii, KOMIUIEKCHBIN 1 CMEIIaHHBIA METOIBI.

Ananuz cucmemvl noaHOMOuUl U pacnpedeneHusi QYHKYUOHANbHBIX
00sA3anHOCmel, BHYMPEHHUX U BHEWHUX KOMMYHUKAYUU, 3A2PYHCEHHOCMU
noopazoenenuil.  YyeiecooopasHo Nposooumv, UCNOIL3YSA. CaMOOOCIIeIOBaHUE,
WHTEPBBIOMPOBaHUE, Oecebl, aAKTHBHOE ¥ MOMEHTHOE Ha0toaeHue, Gororpaduto
pabouero mHsS, AaHKETHPOBAaHWE, W3yYCHHWE JOKYMEHTaluu (B TOM YHCIIC
TIOJIOKEHUH O TIOJIpa3AeNICHUsIX M IOJDKHOCTHBIC MHCTPYKIIUHN ), METOJ] TIOCTPOCHUS
MaTpPHUIIbI paCTIpeICICHNS aIMIHUCTPATUBHBIX QYHKIHHA ynpaBieHus: (PADY).

3. XapakTepHCTHKA MEePCOHATA KOPIOPAIMH:

a. o0IIee KOJTMIECTBO COTPY/THUKOB;

b. cTpykTypa J0KHOCTEH;

C. YPOBEHb 00pa30BaHUS;

d. xo3ddunreHT TexydecTy.

4, AHAJIU3 M OLIEHKA TPYJA0EMKOCTH pPeajibHO BBINOJHAEMOH PadoThI
(OTAENBHBIM MOAPA3CICHUEM, HECKOIBKUMHU MTOIPA3ICIICHUSIMU )

a. omneHka H(PGEKTUBHOCTH CYIIECTBYIOMIEH CHUCTEMbI TOJHOMOYMNA U
pacnpezeneHus GyHKIIMOHATIBHBIX 0053aHHOCTENH;

b. omucanwe CymIecTBYIOIICH CHUCTEMBI BHYTPEHHHUX U  BHEIIHUX
KOMMYHUKALIUH;

C. aHaJM3 CTENEHU 3arpy>KEHHOCTH MOPa3ICICHHM.

5. BbisiBiIeHME ¥ aHAJIU3 NPO0JIEM B IOCTPOEHUH OPICTPYKTYPHI.

6. Ouenka 3¢¢GeKTHBHOCTH CYyIIeCTBYIOLIEH OPICTPYKTYPHI.

Ilo meme: «Paspabomka cmpameeuu pazeumusi Kopnopayuu (Ha
KOHKDPEemHOM npumepe)

1. Kparkasi XapaKTepuCTHKA KOPIOPALMH U ee /1esiTeJIbHOCTH:

a. JaTa OCHOBaHUs (perucTpaiumn);

b. mecTopacnonoxeHue;

C. OpraHM3aIlMOHHO-TIpaBoBast (popma;

d. coctaB  JOKyMEHTOB, Ha OCHOBAaHHUM KOTOPBIX  OpTaHHU3AIHs
OCYIIECTBIISIET CBOIO JACSATEIBHOCTD;
TeJTb ¥ 3a/1a4H JeSTeIbHOCTH,
MUCCHS Y [ICHHOCTHBIC OPUCHTHUPBI;
BUJI BBIITYCKaeMOW POAYKIIUH (WJIN OKa3bIBAEMBIX YCIIYT).
Onucanne OpraHN3alHOHHON CTPYKTYPBI:
THUI U BUJI, & TAK)KE KOJUYECTBO YPOBHEH yIpaBICHUS;
O0COOCHHOCTH  paclpeNeCHUs IMOJHOMOYMH ¥ (PYHKIIMOHAIBHBIX
0053aHHOCTEH MO0 PYKOBOJASIIEMY COCTAaBY U MOAPA3ACICHIUSIM OpTaHU3aIINH.

3. XapakTepHCTHKA MEePCOHAIA KOPNOPALMHN:

a. o0I1ee KOJIMYECTBO COTPYAHHUKOB;
b. cTpykTypa J0mKHOCTEH;
C
d
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4. O3HakOMJIeHHE ¢ TII0JIO)KeHHeM, B KOTOPOM HAaXOAWTCS JIMIO,
NpUHUMAaKIIee pelieHde B 00J1aCTH CTPATern4ecKoro yrpasJiieHHs, B
COOTBETCTBHM € IIOCTABJEHHBIMH 3aJa4YaMHd M HMEKIIMUMHCH B €ro
pacnopsi;keHUH pecypcaMu.

5. AHaJM3 0TPACJIU U KOHKYPEHTHOM CUTyaluu:

d. OLIEHKa KOHKYPEHTHBIX CHJI Ha HCCIEIyEMOM pBIHKE IO MeToauke M.
[Toprepa;

b. mccrenoBaHwe NBMKYIIMX CHI KOHKYPCHIIMH, KOTOPBIE BBI3BIBAIOT B
OTpacCiI 3HAYUTEIIbHBIC U3MECHEHMUS,

C. OompeleneHUue KOHKYPEHTHOM TO3MLMU OpraHM3allMd Ha OCHOBE
COCTABJICHMSI KapThl CTPATETUYECKHUX I'PYII OCHOBHBIX «UI'POKOB» B OTPACIIH;

d. aHamM3 KOHKYpPEHTOB,

€. MOUCK KIIOUEBBIX (AKTOpPOB ycliexa, 0OECIEeUMBAIOLIUX JajbHeIee
IIPOJIBUKEHHE OpPraHU3allii Ha PhIHKE Y MOBBIIICHUE MTOJIYyYaeMOU €0 IpuObLIH;

f. 3axiroueHuMe o mepcreKTUBax OoTpaciu, e€ oOmel MPUBICKATSILHOCTH B
KPaTKOCPOYHOM U JOJTOCPOYHOM NEPCIIEKTUBAX.

6. U3yuyeHue pecypcoB U KOHKYPEHTHBIX BO3MOKHOCTEH (IIOJy4YCHHBIC
pe3yJIbTaThI cieayeT oTpa3uTh B Matpuriax SWOT u PEST).

7. Onpenesienue KOHKYPEHTHOH YCTOMYHMBOCTH ucciaeayemMoi
KOPHOPAUMM, YTO  NPEANOJIaraeT  IPOBEICHHE €€  CTPAaTernyecKoro
NO3ULIMOHUPOBAHMS 110 TAKUM KPUTEPUAM, KAK:

XapaKTEPUCTHKA aCCOPTUMEHTA;

COOTHOULIEHHE 1I€HA/KauyeCTBO;

UCIIOJIb3yEMBbIE TEXHOJIOTHH;

WHHOBAILMOHHBIE BO3MOKHOCTH;

(brHaHCOBOE TOJIOKEHHE;

U3JIEPKKU IO CPAaBHEHUIO C KOHKYPEHTaMHU;

0OCITy’)KUBaHUE KIUEHTOB U IPyTHE.

BoisiBjieHMe W ompeaesieHHe CHMITOMOB Mpo0OJeMbl, ISl 4Yero
PEeKOMEeHIyeTC NPHOerHyTb K MOHHUTOPHMHIY PbIHOYHOW CHTyauMu,
UCIIOJIb3YS TAKWE UHIUKATOPHI, KaK:

YPOBEHb KOHKYPEHIIMH B OTPACIIH;

TOBAPHBINA ACCOPTUMEHT;

KauecTBO 00CITyKUBaHUS;

JIMaTa3oH LEH;

METO/IbI IPOJBHUKEHUS;

IpyIIBI TOTpeOUTENeH;

CTENEHb NPEANPUHUMATEIBCKOIO PUCKA;

JTMHAMKKa ToKa3aTesiell 00bEMOB pealln3alny;

I. J10JIS PBIHKA;

J. HOpMa mpuObLIH;

K. pexiiamaruu KJIMEHTOB U JAPYyTHE.

9. AHaaM3 NPUYMH BO3HMKHOBEHUSI MP00JieMbl, B CBS3M C YeM A
KOKJIOTO CHUMITOMa JIOJDKHBI OBbITh BBISIBJIEHBI OCHOBHBIE TPUYUHBI  €r0
BO3HMKHOBEHHUSI C MOCTPOCHHEM MEXJYy HHMMH COOTBETCTBYIOLIMX JIOTMYECKHX

©Q o a0 o

S oo o



CBSI3€H, YUWUTHIBAIONIUX JICHCTBUA KOHKYPEHTOB B OTpaciid, IOBEIACHUE
notpedureneil, u3MeHeHus (HakTopoB BHEUIHEHN Cpeabl U JIp.

10.Onpenesienne cocraBa AeWCTBHI MO CMATYEHUIO MPOSIBIECHHUS
BbISIBJIEHHBIX NPO0OJeM, I 4ero B Mpejenax TeX PECypcoB U KOMIIETECHIIUH,
KOTOPBIMH ~ pacrojiaraeT HCCIeayeMas OpraHu3amus, CleayeT BBIPadOTaTh
HECKOJIbKO BO3MOJKHBIX CTPAaTETUYECKUX TMOJXOJOB IO YIyYIICHUIO €€
JladbHEHIIEH NesITCIbHOCTH.

11. ®opmyupoBaHHE/KOPPEKTHPOBKA CTPAaTerMyeckoro BHJIEHHS H
MHCCHH.

12.BoiaBMKeHHE HOBBIX MPHOPUTETHBIX LeJIel, IS YeT0 PEeKOMEHyeTCs
MIPUMEHECHUE TaKOTO UHCTPYMEHTA, KaK «JIEPEBO LIEICH».

13.Pa3paboTka 3¢ PexTUBHOI KOHKYPEHTHOI CTpaTerum,
0a3upyIolIecss Ha HMEIONIUXCS B PACIOPSHKCHUM HMCCISAYEMOM opraHu3alyu
pecypcax, KOMIETEHIHUSIX U KOHKYPEHTHBIX BO3MOKHOCTSX.

14.060ocHoBaHMe BBIOOpPAa pPeKOMEHIYeMOW CTpaTeruM H pacder
BO3MOKHBIX COLHMAJTBHO-IKOHOMUYECKUX 3P(eKToB, CBI3aHHBIX C ee
NPUMEHEeHNEeM.

15.A3yueHne o0XUIAEMbIX TOCJAEJICTBHH TMpeaiaraeMbiX JIeiCTBHIA.
[Ipu 3TOM HEOOXOIUMO OMPEACNIUTh, KAKOE€ BO3JECHCTBUE MpeAjiaraeéMbie MeEpbl
OKa)XyT HEMOCPEJACTBEHHO Ha peliaeMyto mpooiaemy.

Ilo memam: «QOpraHuzalMoHHas KyJbTypa Kak (aKTop TMOBBIIICHUS
COIIMAIbHO-TICUXOJIOTHYECKOr0  KJIMMaTa B KOpHopanmuud (Ha KOHKPETHOM
npumepe)» U «JlnarHocTuka M MyTH MOBBIIICHUS OPTaHU3AIMOHHOM KYJIbTYpHI B
KopIopaiiu (Ha KOHKPETHOM ITPUMEPE)».

1. KpaTkasi XapaKkTepuCcTHKA KOPHOPAIIUM U ee JAesITeJIbHOCTH:

a. JaTa OCHOBaHHUS (pETUCTpaLlM);

b. mecTopacnonoxeHue;

C. OpraHu3alMOHHO-TIPaBOBas GopMa;

d. cocraB TOKYMEHTOB, HA OCHOBAaHHUH KOTOPBIX KOPIOPAIHSI OCYIICCTBIISACT
CBOIO JEATEIIBbHOCTD;
LEJb U 33/1a4H JIESITEIbHOCTH;
MUCCHS U IIEHHOCTHBIE OPUEHTHUPBHI,
BUJ BBIITYCKAEMOM MPOIYKITUH (MM OKa3bIBAEMBIX YCIIYT).
XapakTepUCTHKA NMEPCOHAIA KOPIOPAIUMN:
o0111ee KOJIMUYECTBO COTPYAHUKOB;
CTPYKTYypa JOJKHOCTEW;
YpPOBEHb 00pa30BaHUS;
KO3 (PUIIMEHT TEeKyUeCTH.
JIMarHoCTUKA  CJI0KUBIIEHCH  KOPIOPATHBHOM  KYJBTYPbl B
KOpPHOpPALUHN:

d. aHaJiu3 KOPIOPATUBHOW KYJbTYphl (HAIPUMEpP, C MOMOIIBI) METOANKU
KpPUTEPUEB OLEHKUM KU paMouHbIX KOHCTpykumi K. Kamepona — P. KywuHha,
OIPOCHBIX JKCTOB 0 Metoauke [I. J[puucona u ap.);
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b. aHanM3 KOPIMOPATUBHOW 3TUKHU M COIUATBHO-TICUXOJIOTHYECKOTO KIIMMaTa
KAaK 3JIEMEHTOB KOPIOPATHUBHOM KyJIbTYpbl OpraHU3alMM (Hampumep, Mo KapTe-
cxeme JlyTomkuna).

4. Buzyanu3aumsi KOPHOPATHMBHOW KYyJAbTYpPbl B  KOPIOpaluH,
npearnoaraiomas MpeiCcTaBIeHHe ¢ TMOMOUIbI0 TpadUUYeCKuX, HKCIECPTHHIX,
COLIMOJIOTHYECKUX METOA0B PE3YJIbTATOB IPOBEIECHHOIO UCCIIEN0BAHNUA).

5. OueHka KOPNOPATUBHON KYJbTYPbI B KOPIIOPALMH.
Ilo memam «Cogepuiencmeosanue ynpaeienusi Kopnopayuei Ha OCHO8e
MexHoN02Ull Yuppoeo2o meneddlicmenma (Ha npumepe...)»

1. Kparkas xapakTepucTHKA KOPNOPAIUN U €€ 1eAITeJIbHOCTH

a. J1aTa OCHOBaHUS (PETUCTPALINH);

b. mecTopacnosoxeHue;

C. OpraHu3alMOHHO-TIpaBoBas Gpopma;

d. cocraB JOKyMEHTOB, HA OCHOBAaHHH KOTOPBIX KOPIOPAIIUS OCYIIECTBIISCT
CBOIO JI€SATEIBHOCTD;
1ENb U 33]]a91 JeSITeIbHOCTH;

MUCCHS ¥ [ICHHOCTHBIE OPUEHTHPHI,

BUJ BBIITYCKAaEeMOU MPOTYKIIUH (UM OKa3bIBAEMBIX YCIIYT).
Onucanue OpraHU3anMOHHON CTPYKTYPbI:

THII ¥ BUJI, @ TAKXKE KOJIMYECTBO YPOBHEU yIIPABJICHHUS;
OCOOCHHOCTH  pacHpeleleHHus] MOJTHOMOYMH U (PyHKUHOHAJIBHBIX
00513aHHOCTEN 110 PyKOBOJSALIEMY COCTAaBY U MOJPA3AEICHUSIM KOPIIOPALIUY;
COOJII0/IEHNE HOPM YIIPaBIISIEMOCTH.

KpaTtkas xapakTepucTHKA NMepCcoHaJIa;

oO11ee KOJIMYeCTBO COTPYAHUKOB;

CTPYKTYypa IOJKHOCTEM;

ypPOBEHb 00pa30BaHUs,

KO3 (PUIIMEHT TEKYyUECTH.

4. Onucanme cayx0bl o0padoTkm uHPpopManmu M 0coOeHHOCTel ee
padoThI:

d. ONMMCaHWE TOMOJOTMU UEHTpOB (OTHENOB, Trpymmn) oOpabOTKH
uHdopmaIuy;

b. HamuMuMe TEXHWYECKMX, MPOrPAMMHBIX M MaTEMaTHYECKUX CPEICTB
MOIJICPYKKU TIPUHATHUS YIPABICHYECKUX PEIICHUI;

C. ONHUCaHuE AIrOPUTMOB 00padOTKU MH(OpMAIUH.

Hanneiii  amanuz pecypcos npeonpuamusi yenecooOpasHo HNpo8oOUmb,
ucnonvsys: merogonorun SADT u ARIS, MomyIbHBIN NPUHITUATT TPOSKTUPOBAHMSI
noacucteM u  3BeHbeB ACY, MHCTpyMEHTalbHbIE CpPEACTBA aHAIM3Aa W
npoektrpoBanus ACY (BPwin, Erwin, RationalRose).

5. BoisiBjieHne PYHKIMOHAJIBHBIX €IUHUI (32a4) NMPOU3BOACTBEHHBIX
U yNpaBJeHYeCKUX MPOIECCOB.

6. IlocTpoeHue nepapxuu CymecTBYIOIMX OU3HEC-TIPOLIECCOB.
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7. Co3nanne (QYHKOUMOHAJBHOM MOJeJU CYHIeCTBYIOIEH CHCTEMBI
ylpasBJieHHsI 00bEeKTOM.

8. Co3nanne wuH(popMAHOHHOH MoJean (MHGPOIOTHYECKOH CXeMBbl)
00beKTa ynpaBJeHUs.

9. KosiuuecTBeHHbII M Ka4yeCTBeHHbIH aHaiIu3 3(PPeKTHBHOCTH
NPOM3BOJACTBEHHBIX M YNPABJICHYECKUX NMPOLECCOB, U1 Yero peKOMEHIyeTCs
UCITIOJIB30BaTh METOJIOJIOTMM M WHCTPYMEHTAJIBHBIE CPEJICTBA KOJUYECTBEHHBIX
OLICHOK TaKHX IMPOILIECCOB, B YaCTHOCTU TexHosoruu Costing. Takke MOTryT OBITH
UCITIOJIb30BAaHbl MaTEMaTHYECKUE MOJEIH OLEHKH 3((HEKTUBHOCTH U BHEIPSEMBIX
(HOBBIX) MPOU3BOJICTBEHHBIX U YIIPABICHUYECKUX MPOIIECCOB.

10.ITocTpoenne PyHKIUOHAIBLHON M MH(POPMAIMOHHOI MOJeJH HOBOM
(yJ1yullIeHHO#) CUCTEeMbI YIIPABJIEHHUS 00bEKTOM.

11.Pa3paGoTka mpoekTa 0a3bl JaHHBIX, COCTaABa U CTPYKTYypbl APM
(aBTOMATHU3MPOBAHHBIX PA00YNX MeCT) 00bEKTA.

Ilo meme: «llogvliuenue 3¢ghgexmuenocmu ynpasieHus pecypcamu
Kopnopayuu (Ha npumepe...)»

1. KpaTkasi XapaKTepucTHKA KOPIMOPAIUH H ee AeATeJbHOCTH:

a. JaTa OCHOBaHMUs (pEerucTpalun);

b. mecTopacnosoxeHue;

C. OpraHu3alMOHHO-TIpaBoBas popma,

d. cocraB JOKyMEHTOB, HA OCHOBAaHUU KOTOPBIX KOPIOPAIUS OCYIIECTBIISICT
CBOIO JI€ATEIHHOCTH;
1ENb U 33]]a41 JeSITebHOCTH;
MUCCHS ¥ [IEGHHOCTHBIE OPHUEHTUPBHI.
OnucaHue OpraHU3alMOHHON CTPYKTYPHI:
THUT ¥ BUJI, @ TAK)KE KOJIMYECTBO YPOBHEU yIpaBIICHUS,
OCOOCHHOCTH  paclpeleiCHusl TOJTHOMOYMKA W (DYHKIIMOHAIBHBIX
00513aHHOCTEH 10 PyKOBOJSALIEMY COCTaBY M MOAPA3/IEICHUSIM KOPIIOpaLlUY;
COOJIIO/IEHNE HOPM YIIPABIISIEMOCTH.
KpaTkasi XapakTepucTHKA MepCcoOHANA:
o0111ee KOJIMYECTBO COTPYAHUKOB;
CTPYKTYypa IOJKHOCTEM;
KO3 (D (PUIIMEHT TEKyUYEeCTH.
Onucanue opraHu3alnuy NPOM3BOACTBA B KOPNOPALMU:
THI ¥ BUJI IPOU3BOIUMBIX TOBAPOB (MJIH OKA3bIBAEMBIX YCIIYT);
omucaHue TpeOOBaHUM, NPEIBABIIEMBIX K IPOU3BOJCTBEHHOMY
TIPOIIECCY;

C. OCHOBHBIC JIOCTOMHCTBA M HEIOCTATKH CYIIECTBYIOIIETO YIIPABICHUS
IIPOM3BOICTBEHHBIMHU TIPOIECCAMK HA TIPEIITPHSITHH.

5. XapakTepucTHKAa PeCcypcoB KOpPNOpaluv, HeOOXOAUMBbIX sl
MPOU3BOJACTBA MPOAYKTOB (WJIM OKA3aHUS yCJIYT):

a. oOIee KOJTU4YeCTBO U TpeOOBaHMUs K KaUeCTBY PECYPCOB;

b. crpykTypa ckianos;
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C. MOUIHOCTH MOCTaBIIUKOB;

d. BO3MOXHOCTH YBEJIMYCHHUS PECypCHON 0a3bl KOPIIOPAIIHH.

6. AHAIM3 W OLEeHKAa JAe(UUMTHOCTH pecypcoB Kopmopauuu (1o
OTJIEJBHBIM IPYIIIIAM PECYPCOB, IO KOHKPETHBIM PECYPCaM).

Ananuz pecypcos Kopnopayuu yenecooopasHo npoeooumv, UCHONb3VSL.
JIMarHOCTUYECKUIN aHau3 (MPUMEHSEMbId KaK KOMILIEKC B3aUMOCBSI3aHHBIX
UCCJIEIOBATENLCKUX PAad0T aHAaJUTUYECKOTO XapakTepa, W  IO3BOJSIOLINN
YCTaHOBUTH BJIMSHUE O0BbEMa OJIHUX PECYPCOB HA MPOU3BOICTBO), rpaduyeckue
MeToabl (11 3a7ad Majol pa3sMEpPHOCTH), M3YUYCHHE perjiaMeHTa BBIMOJHEHUS
MPOU3BOJICTBEHHBIX  ONEpAlMif, MOJEIU «PECYpPCHBIX» 3aady JIMHEHHOTO
IpOrpaMMHUPOBAHMUS.

7. BobisiBjieHHe MPo06JieM B CHAOKEHHHU pPecypcaMu.

8. Ounenka 3¢GeKTHBHOCTH YBeJMYEHUS] PeCyPCHOH 0a3bl KOpHOpaIUN
(MO OTAENBHBIM TPyMIIaM PECYPCOB, IO KOHKPETHBIM pecypcam).

Ananuz  agpghekmusHocmu - UCNONL306AHUSA ~ PecypPCco8  KOPNopayuu
yenecooopasHo  Npoeooumv,  UCHOAL3YS:  CaMO-00CIEAOBAHUE,  AKTUBHOE
HaO0JII0ICHUE, AHKETUPOBAHKE, H3yUYEHUE TOKYMEHTAUH (B TOM YHCIIE MOJIOKEHUI
O TMOJpa3leNCeHUusIX, JOJDKHOCTHBIX HWHCTPYKIMHM, TEXHOJOTHMYECKUX KapT
IPOU3BOJACTBA),  METOABl  AaHAJIW3a  JBOMCTBEHHBIX  3a/Jad  JIMHEWHOIO
nporpammupoBanus (3J1I1).

llo meme: «Paspabomxa s¢ppexmusnoi (um Cosepuiencmeosanue)
cucmemvl YnpasieHus Ka4ecmeom 8 KOpnopayuu (Ha KOHKpemuom npumepe) ».

1. KpaTkasi XapaKkTepuCTHKA 00beKTa UCCJIeJOBAHUA:

a. JaTa OCHOBaHMs (perucTparun);

b. mecTopacnonoxeHue;

C. OpraHu3alMOHHO-TIpaBoBas Ghopma;

d. cocraB TOKYMEHTOB, HA OCHOBAaHHH KOTOPBIX KOPIIOPAIUs OCYIIECTBIIICT
CBOIO JIESITEIBHOCTD;
1eib U 337]a41 JeATEeIbHOCTH;
MUCCHS U IIEHHOCTHBIC OPUCHTHUPHI;

BU/I BBIITYCKAa€MOU NPOAYKIUU (MJIA OKa3bIBAEMBIX YCIIYT).
Onucanue OPpraHu3alMOHHON M KAIPOBOM CTPYKTYPHI:

THUI ¥ BHUJI, @ TAK)KE KOJIMYECTBO YPOBHEW yNpaBICHHUS;
OCOOCHHOCTH  pacHpeleeHus TOJTHOMOYMH U (YHKIHMOHAJIBHBIX
00513aHHOCTEH 10 PyKOBOJSALIEMY COCTAaBY M MOAPA3/IEICHUSIM KOPIIOpaLlUy;

C. coOJII0/IeHHEe HOPM YIIPaBIISIEMOCTH;

d. oOriee KOJIMYECTBO COTPYAHUKOB.

3. UccaenoBanue cucTeMbl MEHEI)KMEHTA Ka4eCTBA B KOPIOPALMH:

a. aHanu3 COCTOSIHHS (B COOTBETCTBUMHU ¢ TpeboBanusimu cranmapta MCO
9001-2008 k MeHEHKMEHTY KauecTBa) U pellaeMble 3a/1a4u;

b. oOmee wumMcnO paOOTHUKOB CIyXObl yIPaBICHUS KAa4eCTBOM B
UCCIIeTyeMOl OpraHu3anui (1o MTAaTHOMY PacHCAHUIO U B IEHCTBUTEILHOCTH);
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C. pazaeneHue pabOTHUKOB IO IMOJdY, BO3pPacTy, YPOBHIO OOpa3oBaHUS,
CTaXy pabOThI, KATETOPHSIM;

d. ¢ysKuM, MOKHOCTHBIE OOS3aHHOCTH, TpaBa M OTBETCTBEHHOCTH
COTPYJHUKOB JAHHOU CITY>KOBI;

€. HaJM4he JOKYMEHTOB, PETJIaMEHTHUPYIOIIUX JESTEIbHOCTh CIYKObI
YIPABJICHHS KAYECTBOM;

f. pacnpenenenme (yHKIMI ympaBieHHs Ka4eCTBOM I10 TOPU3OHTAIH H
BEPTHUKAIIY;

g. TPYJIOEMKOCTh BBIMOJIHSEMBIX pa0OT B 00JIACTH yNPABIICHUS KAYECTBOM.

4. PazpaboTka peKoMeHIaluii, HATIPABJIEHHbIX HA COBEPIIEHCTBOBAHHE
CHCTeMbl MEHEIKMEHTA KAa4YeCcTBa B KOPINOPAIMH, U OLlEHKA HUX CONHUAIbLHO-
IKOHOMUYECKON IPPeKTUBHOCTH:

a. pa3paboTKa CTPYKTYphl U OPICTPYKTYpbl CHCTEMbl MEHEIKMEHTa
KAaueCTBa;

b. BbIETICHHE OCHOBHBIX MPOIIECCOB CUCTEMbI MEHEDKMEHTA KadyecTBa W
pa3paboTKa CXeMbI UX B3aUMOJICUCTBUS;

C. pa3paboTka cocTaBa JOKYMEHTAlMH (PYKOBOACTBO TIO KAayecCTBY,
JIOKYMEHTUPOBAHHBIE MPOLEAYPHI, MPABUIIA KOPIOPALUHU U APYTU€) U TpeOOBaHUMI
K CTPYKType, opMary, COAEpKaHUIO U croco0aM UACHTU(PUKALMH JTOKYMEHTOB
CUCTEMBI MEHE/I)KMEHTA KaueCTBa,

d. mocTpoeHue MaTpUIIBI pactpeesieHus: 00s3aHHOCTEH U OTBETCTBEHHOCTH
pu pa3pabOTKe U BHEJAPEHUHN CUCTEMbl MEHE[KMEHTA KauyeCTBa;

€. COCTaBJICHHE KaJEHJAPHOIO IIJlaHA peah3alliid NPOoeKTa pa3padoTKu
CUCTEMBbl MEHEKMEHTAa KayeCTBA C MCIOJb30BAHUEM MAaKETa MPUKIATHBIX
nporpamm MSProject;

f. pacuér 3aTpaT, CBS3aHHBIX C COBEPIICHCTBOBAHHEM  CHCTEMBI
MEHEIP)KMEHTA KauecTBa, U olleHKa ee Oyay1ieit 3¢ PpeKTUBHOCTH.

Ilo meme: «Paspabomxa s¢pexmusnoi (um Cosepuiencmeosanie)
cucmemul YNPasieHUus MApKemuHeOM 68 KOpnopayuu (Ha KOHKpemuom npumepe) ».

1. KpaTkas XapakTepucTHKa 00beKTa HCCIeJ0OBAHMSA!
a. JaTa OCHOBaHHUS (pETUCTpaLUn);
b. mecropacnonoxenue;
C. OpraHM3alMOHHO-TIpaBOBas GopMa;
d. cocTtaB JOKyMEHTOB, HA OCHOBAaHMH KOTOPBIX KOPIOPALHUS OCYIIECTBIISIET
CBOIO JIEATENBHOCTD;
LEJIb U 3a1a41 IESITEIIbHOCTH;
MUCCHUS U IEHHOCTHBIE OPUEHTUPHI;
BU/I BBIITYCKAaeMOM MPOAYKIUH (MJIA OKa3bIBAEMBIX YCIIYT).
Onucanue OPpraHN3alMOHHON U KAIPOBOM CTPYKTYPHI:
THUII U BUJ], 4 TAKXKE KOJIMYECTBO YPOBHEN yIIPABIICHUS;
OCOOCHHOCTH  pacHpeleieHus TOJTHOMOYMH U (YyHKIUOHAJIBHBIX
00513aHHOCTEH 10 PyKOBOJSAILIEMY COCTAaBY U MOJPa3AeICHUSIM KOPIIOpaLlUY;
C. coOuo/ieHre HOPM YIIPaBIsIeMOCTH;

o®Nva e



o0111ee KOJIMYECTBO COTPYAHUKOB.

XapakTepucTHKA CJIY:KObl MAPKETHHTIA!

€€ OpraHu3alMOHHAas CTPYKTYpa;

HaJIU4YUE JOKYMEHTOB, PErJaMEHTUPYIOIIMX JACSITEIbHOCTh CIYKObI
MapKETHHTa;

C. pacnpeneneHue (GyHKIHUA YNpPaBIE€HUS MAPKETHHIOM IO TOPU30HTAIH H
BEPTUKAIIH;

d. obmiee umca0 pPAOOTHHKOB CIY»KObI MapkeThHra (IO IITaTHOMY
pPacIUCaHuIO U B IEUCTBUTEIILHOCTH);

€. pazaeineHre pabOTHUKOB IO IMOJdY, BO3pacTy, YPOBHIO OOpa3oBaHUf,
CTaXXy pabOThl, KATETOPUSIM;

f. yHkuMu, HODKHOCTHBIC OOSI3aHHOCTH, TpaBa W OTBETCTBEHHOCTh
COTPYIHHUKOB CIIyKObl MAPKETHUHTA;

g. TPYAOEMKOCTh BBINOJIHSAEMbIX MAPKETHHIOBBIX PadoT;

h. cucrema ornartel Tpyaa pabOTHUKOB CITY>KOBI MApKETHHTA.

4. UccnenoBaHue BHYTPeHHEN U BHENIHEH MAPKEeTUHIOBOM Cpebl:

a. MHUKpPOOKpYK€HUE (MOCTaBIIMKHU, MOCPEAHUKU, KOHKYPEHThI, KIMEHTHI,
KOHTaKTHbIE ayIUTOPHH );

b. MakpookpyxeHue (MOIUTHYECKHE, TPABOBBIC, YKOHOMHUUECKUE, HAYIHO-
TEXHUYECKHUE, IeMorpapuieckue, KylabTypHbIE, SKOJOTUYECKUE)

5. AHAIM3 MAPKETHHIOBOIl /eSiTeILHOCTH HA Pa3HbIX YPOBHSAX
CHCTEMbI YIIPABJICHUSI MAPKETHHIOM, BKIIFOYAs:

b. xapakTep u cTpareruto quBepcruuKauy (KOpIopaTUBHBIN YPOBCHB);

C. KOHKYpPEHTHbIE MPEUMYIIECTBA, KOHKYPEHTOCIIOCOOHOCTh MPOAYKLIHUUA U
KOHKYPEHTHYIO CTPATETHIO (JI€I0BOM yPOBEHb);

d. xapakrep M CTpaTeruro OXBata pbIHKa (()yHKIIMOHAIBLHBIA YPOBEHb);

€. 0COOEHHOCTH pa3padOTKH M MPOU3BOACTBA MPOAYKIMH, yCTAHOBICHHUS
LIEH Ha Hee, paclpoCTPAHEHUS U MPOJIBHKEHHSI (ONIEPALIMOHHBINA YPOBEHB);

[IpoBOoaMMBIN TIpU 3TOM aHAIW3 JOJDKEH MPEAINOJaraTbh HCIOJIb30BAaHUE
COOTBETCTBYIOIIMX METO/IOB, MHCTPYMEHTOB. B mepBoM ciyyae — 3TO METOMbI
nopT(esbHOr0 aHajiu3a, BO BTOPOM AaHAIM3 KOHKYPEHTHOH Cpelbl U OILICHKA
KOHKYPEHTOCIOCOOHOCTH, B TPEThEM — H3TO AaHAJIW3 CErMEHTUPOBAHMS U
MO3ULIMOHUPOBAHMS], COCTAB MPOU3BOJUMBIX TOBAPOB (OKA3bIBAEMBIX YCIIYT).

6. BbisiBjieHHMe W aHaAU3 NPoOJIEeM YNpaBjieHUS MAPKETHUHIOBOI
JeATeIbHOCTH, OCHOBAHHBII HAa CpaBHEHUH TPeOOBaHUM K CHCTEME YIIPABJICHUS C
€€ peaJbHbIMU XapAKTEPUCTUKAMU U BKITFOUAOIIUN:

d. OIICHKY BJIMSTHUS BBISIBICHHBIX MPOOJIEM YIPABICHHUS MApKETUHTOM Ha
NEeATEIbHOCTh OpPraHUu3aluu B LEIOM;

b. aHanu3 BBIABICHHBIX TPOOJIEM, WX PAHKUPOBAHUE, YCTAHOBIICHHE
B3aMMOCBSI3€Ml M BO3MOXHOCTHU paspelieHus npodsiieM B TMPHUBS3KE UX K
ONpPEACIICHHOMY  YpOBHIO  yrpaBieHuss MapketuHroM. B BKP  moxHO
CKOHIEHTPUPOBaTh BHHMAaHHE HAa OJHOM YPOBHE WJIM Ha HECKOJbKUX B
3aBUCHUMOCTH OT aKTYaJbHOCTH BBISIBIIEHHBIX IPOOJIEM;

C. BBIBOJBI, COJEpKallMe KpaTKUH HUTOr MPOBEAECHHOrO0 aHajiu3a H
nepeyYeHb BBIABICHHBIX MPOOIIEM.

TP we



/. Pa3paboTKka peKOMeHIauMii, HANIPaBJIEHHbIX HA COBEPLICHCTBOBAHME
YIPaBJIeHU MAPKETHHIOBOHM [eATeIbHOCTHI0 KOPIOpPAalHUU, M OLEHKAa MX
COLMATBbHO-I)KOHOMUYECKOMN I(PPeKTUBHOCTH.

Ilo meme: « Cosepuiencmeoganue cucmemvl MOMUBAYUU U CIMUMYIUPOBAHUSL
mpyoa 8 Kopnopayuu (Ha npumepe...)»

KpaTkasi xapakTepucTHKA OPraHU3alMU U ee 1eTeJIbHOCTH:

JlaTa OCHOBaHHUS (pErucTpanun);

MECTOPACIIONO0KEHNUE;

OpraHU3alMOHHO-TIPaBOBasi GopMa;

COCTaB JJOKYMEHTOB, Ha OCHOBaHUHU KOTOPBIX KOPIOpALHs OCYIIECTBIISET
CBOIO JE€SATENBHOCTD;

Leb U 33741 JeATEIbHOCTH;

MUCCHS U IEHHOCTHBIE OPUEHTUPHI;

BU/JI BBIITYCKaeMOM MPOIYKIUH (MITH OKa3bIBAEMbBIX YCIIYT).

Onucanue OpraHM3anMOHHON CTPYKTYPBI:

THUII U BUJ, a TAKXKE KOJIMYECTBO YPOBHEN yIPABIICHNUS;

OCOOCHHOCTH  pacHpeleeHus TIOJTHOMOYMH U (YyHKUHOHAJIBHBIX
00513aHHOCTEN 10 PyKOBOJALIEMY COCTAaBY U MOJPA3AEICHUSIM KOPIIOpaLny,

C. COOJIIOICHHE HOPM YIIPABIISIEMOCTH.

3. XapakTepuCTHKA KaJAPOBOM CJIYKObI KOPIOPALMU:

d. OINUCAHUE €€ CTPYKTYPBHL;

b. KOJHMYECTBO COTPYJHHUKOB KaJpOBOM CIIy’>KObI M OOOCHOBAaHHOCTh HX
YUCJIEHHOCTH;

C. pyHKIMU M JOJKHOCTHBIE OOS3aHHOCTH, NpaBa M OTBETCTBEHHOCTh
COTPYIHHUKOB KaJpOBOM CITY>KOBI.

4. KonuvecTBeHHasi M Ka4deCTBEHHasi XapaKTePUCTHKA IepPCOHAJIA
KOPIOpaluHu:

a. oOmee uMcIO paOOTHUKOB (IO IITaTHOMY pacHUCaHMIO U B
JICHCTBUTEIHLHOCTH);

b. pa3menenue pabOTHMKOB MO TOJY, BO3pPAacTy, YPOBHIO 0Opa3oBaHUS,
CTaXXy pabOThI, KATETOPHSIM;

C. xkod(hduImeHT TeKkydecTu mnepcoHana (oOlMHA MO OpraHu3aluuh, a B
ciy4yae HEOOXOJMMOCTH — JUIsi KOHKPETHOTO OTHAENa; IJs Pa3iuyHbIX Tpynmn
pabOTHHUKOB).

5. Omnpoc (aHKeTMPOBAaHHE WJM WHTEPBbIO) PA0OOTHMKOB KOPHOPALUH
00 YpOBHeE y/JI0BJIETBOPEHHOCTH PA0OTON B HE.

6. CocTaBiieHHMe MOTHBALIMOHHOTO NPO¢ Ui pa00THUKOB.

7. AHAJIU3 MOTHBALIMOHHOTO NMOTEHMAJIA PadOThI.

8. Onucanue cuCTeMbl MaTepHAJBLHOI0 W  HEMaTepUHAJIbHOIO
CTUMYJIMPOBAHHUSA, PacyeT 3aTPaT HA Hee M OleHKa 3 (PeKTUBHOCTH CHCTEMBI.
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Ilo meme: «Cosepuiencmeosanue  cucmemvl  OOKYMEHMAYUOHHO2O
obecneuenust ynpaeieHueckol oOesmenvHocmu Kopnopayuu (Ha KOHKpemHoM
npumepey).

1. KpaTkasi XapaKkTepHCTHKA KOPIOPALMH:

a. JaTa OCHOBaHMS (PETUCTpALINH);

b. mecTopacnonoxeHue;

C. OpraHW3alMOHHO-TIPaBOBas GopMa;

d. cocraB TOKYMEHTOB, HA OCHOBaHHH KOTOPBIX KOPIIOPAIUS OCYIIICCTBIIICT
CBOIO JI€ATEIHHOCTb;

€. IeJb U 337a4u JACSITeIbHOCTH;

f. MuccHs v IEHHOCTHBIC OPHEHTHPHL,

g. BUJ BBIIYCKaeMOM NPOAYKIUH (MIJIA OKa3bIBAEMBIX YCIIYT).
2. OnucaHue OPraHU3aUMOHHON CTPYKTYPBI:

a. THUI U BUJ, a TaK)KE€ KOJMYECTBO YPOBHEH YIIpaBIICHHUS,

b. ocoOeHHOCTM pacmpenelieHUs] TOJHOMOYMHA W (PYHKIIMOHAIBHBIX
00s13aHHOCTEM MO PYKOBOAILIEMY COCTAaBY U MOJIPA3EICHUSIM KOPIOPALIUY;
coOJII0ICHUE HOPM YIIPABISIEMOCTH.

KpaTkasi xapakTepucTHKAa NepcoHaa;

o0111ee KOJIMYECTBO COTPYAHHUKOB;

CTPYKTypa JI0JKHOCTEH;

YpPOBEHb 00pa30BaHMUSI;

KO3 (PUITMEHT TEeKyUEeCTH.

XapakTepucTHKA CHCTEMBI ynpaBJieHUs 3JIEKTPOHHBIM
JTOKYMEHTO0000POTOM B KOPIOPALNH:

a. uenb u 3agauu CO/I;

b. BBl TOKyMCHTAIIMOHHBIX IOTOKOB,

c. moxaenu COJI;

d. TexHONOTWMH, WCHOJB3yeMbIC Ui  OPraHWU3allMU  AJICKTPOHHOTO
JIOKYMEHTO000pOTa;

€. 0030p cucreM kiacca C3OJ] Ha pbIHKE NPOrpaMMHBIX MPOAYKTOB U MX
CPaBHUTEIIbHBINA AHAIIN3;

f. HopMaTHBHO-TIpaBOBas 0a3a B 00JACTH 3JIEKTPOHHOIO YIIPABJICHUS
JIOKyMEHTaMHU.

5. Metoabl aHaIM3a CUCTEMBI JOKYMEHTO000POTA B KOPIOPAIUHM:

d. METOJIOJIOTHHU aHajau3a JOKYMEHTOMOTOKOB: TEKCTOBBIM, rpadudecKuil u
CMEIIaHHBIA METO/HI,

b. MeToaBl M MOJETM OMHCAHUSA JOKYMEHTOOOOPOTAa: CTPYKTYPHBINA aHAN3
(SADT), o0bexTHO-OpueHTHpOBaHHBIN aHanu3 (ARIS), GyHKIMOHATBHBIC MOJICITH
no cravpapty IDEFO, nuarpammsel notokoB gaHHbeix (DFD), mMomenu moTokoB
padotr Workflow (cranmapt IDEF3).

6. AHaau3 cucTeMbl JOKYMEHTO000pOTa B KOpHOpauuu (1o OTACIbHBIM
WJTU HECKOJIBKUM IOJIpa3/IeICHUSIM ).

a. aHaJIM3 CTPYKTYpPhI TOKYMEHTOOOOPOTA;

b. aHamu3 mMapuIpyTH3alnuu JOKYMEHTOB,
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C. aHaM3 TEXHOJIOTMYECKMX M  TEXHHMYECKHX CPEICTB  Mepeaadyu
JOKYMEHTOB;

d. aHanM3 cTPyKTypUPOBAHHOCTH JOKYMEHTOOOOPOTA.

7. BpisiBleHHMe ¥ aHAJIM3 MNpPodJIeM B MOCTPOEHHH CHCTEMbI
3JIEKTPOHHOI0 JOKYMEHTO000pOTa KOPNOPAIMH WK Pa3padoTKa CHCTEMbI
3JIEKTPOHHOI0 YNPABJIEHUS] JOKYMEHTAMH (ONTUMU3AIMS MapIIpyTH3AINH
JOKYMEHTOB M TEXHOJIOTUU OpPraHU3aliH JOKYMEHTO000POTA).

8. Ouenka 3¢ (PeKTHBHOCTH HCHOJIb30BAHUSA CHCTEMbI JJIEKTPOHHOIO
ylpaBJieHUs JOKYMEHTAMH KOPNOPALIMU HAa OCHOBE:
d. TIOCTPOEHHBIX MOJIETIEH IOKYMEHTOMOTOKOB («KaK €CThb» U «KaK JOJIKHO

OBITHY);

b. meroma moomnepamnroHHoro nepeuns pador, WBS;
C. pacuera 5(QQGEKTHBHOCTH BBIIIOJHCHHH pPabOT TMPH HCIIOJIb30BAHHUH
COBPEMEHHBIX MHGOPMAIIMOHHBIX I KOMMYHHKAITMOHHBIX TEXHOJIOTHH.

3.2. Kpurepun BbICTaBJICHUS OIICHKH 110 TIPAKTHKE

Baaasl /
Mlxana
ECTS

Onenka
Mo NMPaKTHKe

Kputepun onieHk# pe3yibTaTOB NPAKTUKH

100-83/
AB

«omauunoy |
«3a4meHo
(omauuno)y |
«3a4menoy

BricTaBnsiercs oOyuwaromiemycsi, €ciM XapaKTepHCTHKa
C MecCTa TPOXOXKIEHUS TMPAKTUKUA COACPKUT BBICOKYIO
MOJIOKUTETIPHYIO OLIEHKY, OTYET BBIMOJHEH B MOJHOM
COOTBETCTBUU C  TPEABSIBISIEMBIMH  TpeOOBaHUSIMH,
AHAIMTUYECKAs YacTh OTYETAa OTIMYAETCS KOMIIIEKCHBIM
MOAXOJAOM,  KpPEaTMBHOCTBIO M HECTaHJapTHOCTHIO
MBIIIJICHHUS] CTY/AE€HTa, BBIBOJBI OOOCHOBAaHBI U TMOJKpEI-
JICHBI 3HAYUTEJIBHBIM 00bEMOM (DAaKTHYECKOTO MaTepuara.
OOyyaromuiics HMCYEpPIBIBAIONIE M JIOTUYECKH CTPOHHO
M3JIaraeT y4yeOHBIM Marepuay, yMEET YBS3bIBaTh TEOPHUIO
C TPAKTUKOW, CIHpaBIse€TCs C  pElIeHHeM  3ajad
npo¢eCCUOHANBHONW HAIPaBJIEHHOCTH BBICOKOTO YPOBHSI
CIIO)KHOCTH,  TPaBUIBHO  OOOCHOBBIBAET  NPHUHSTHIE
pernieHusl.

Komnereniun, 3aKperUIEHHbIE 3a MPaKTUKOM,
c(hopMHUPOBAHBI HA YPOBHE — «BBICOKHID.

82-68 /

«xopowoy |
«3aUmeno
(xopouwio)» |
«3aUmeHo»

BricTaBnsiercs oOyuwaromiemycs, €ciM XapaKTepHCTHKa
c MecTa MIPOXO0XKICHUS IIPaKTUKHU COAEPKUT
MIOJIOKUTEIIbHYIO OLICHKY, OTYET BBIIIOJIHEH B LEJIOM B
COOTBETCTBUHM C MpEIbsBISEMbIMU TpeOoBaHUSAMHU 0€3
CYILIECTBEHHBIX HETOYHOCTEH, BKIIOYAeT (PAKTHUUECKH
MaTepuai, COOpaHHBIN BO BpeMs TPOXOKICHUS MPAKTUKH. .
OOyuaromuiicss TNpaBWJIBHO TNPUMEHSET TEOPETUYECKHE
MOJIOKEHNsT ~ NPH  PEIIEHWM  NPAKTUYECKUX  3a]a4
npoeCCUOHATPHON  HANpPaBICHHOCTH pPAa3HOTO YPOBHS
CII0)KHOCTH, BJIaJIe€T HEOOXOAUMBIMU JJIsl STOTO HaBbIKAMU
U IIpUEMaMU.

Komnierennuu, 3aKpEIIEHHBIE 32 JIUCUUIUIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIiY.




Bauwasl /
Ixanaa
ECTS

Onenka
10 NMPaKTUKe

Kpurtepun onieHKk# pe3yibTaTOB NPAKTUKH

67-50/
D,E

«y0081emeopu-
menvroy |
«3a4meHo
(yoosnemsopu-
menvHo)» |
«3aumenoy

BricraBnsercst oOyuaromieMycsi, €Clii XapaKTEPUCTHUKA C
MECTa IPOXOXKJICHUS IMPAKTHUKU COJEPKHUT IOJIOKUTEIb-
HYI0 OIIEHKY, OTY4eT MO O(OPMICHUIO U COACPKAHUIO
YaCTUYHO COOTBETCTBYET CYLIECTBYIOIIUM TPeOOBaHUSIMU,
HO COACPXHUT HETOYHOCTH U OTIENbHBbIC (AKTUYECKUE
OLIMOKH, OTCYTCTBYET UIUTIOCTPATUBHBIN MaTepHal.
OOy4aromuiicss UCIBITHIBAET OMPEIEIEHHBIC 3aTPyAHCHUS
B IPUMEHEHUU TEOPETHUUECKUX MOJOXKEHUN MPU PELICHUH
MPAKTUYECKHX 3a/1a4 TPOPECCUOHATHLHON HAMPABICHHOCTH
CTaHJApTHOIO YPOBHS CJIOXHOCTH, BIIAJICET
HEOOXOMUMBIMH JUISI 3TOrO 0a30BBIMH HAaBBIKAMH U
MpUEMAMHU.

Komnerenuuu, 3aKpEIIEHHBIE 32 JUCUMIUIMHOW,
chOopMHUPOBaHbI HA YPOBHE — «JIOCTATOYHBINY.

49-0/
F,FX

«Heyoosem-
sopumenvhoy |
He 3a4meHO

BeicraBnsiercss oOyyaromemycs, €Clid XapaKTEpPUCTHKA C
MeCTa  TPOXOXKACHHS  TPAKTUKA  HE  COHCPIKHUT
MOJIOKUTENBHOM olleHKU. OTyeT mpeacTaBiieH He BOBpeMs
Y HE COOTBETCTBYET CYLIECTBYIOLUIMM TPEOOBAHUSIM.
OOyyaromuiics HCHBITBIBAET CEPbE3HBIE  3aTPYAHEHUS
B MIPUMEHEHUH TEOPETHUUYECKHUX TOJIOKEHUH NPHU PEICHUN
MPAaKTUYECKHX 337ad MPOPEeCCHOHATHHON HATIPABICHHOCTH
CTaH/JapTHOTO  YPOBHA  CIOXXHOCTH, HE  BJaJeeT
HEOOXOAUMBIMU JIJISl 3TOTO HABBIKAMHU U MPHUEMaMHU.
KommeTeHy Ha ypoBHE «JIOCTaTOYHBIIY, 3aKPEIUIEHHbIC
3a AMCUMUILUINHOW, HE COPMHUPOBAHEI.

3.3. OueHouHbIe cpencTBa (MaTepraibl)

pInIb: | HpOM@)KyTO‘lHOﬁ aTrecraiguu 06yqa10mp1xc;[ I10 IIPAKTUKE

KoHTpoJibHBIE BOMPOCH! ISl MPOBEACHUS MPOMEXYTOYHOM aTTECTAlUU O
NpaKkTUKe, B 3aBHCUMOCTH OT WHAMBUAYAJIBHOTO 3aJaHUsl MOTLYT OBbITh
CJIE Ty FOLIUMMU:

1. KakoBa oOCHOBHas 1enb MPaKTUKU MO MpoPuito MpodeccuoHaTbHOM
NEeSATEIbHOCTH U PACKPOMTE €€ cofepkanne?

2. Kakue MeToMKHN UCIOJIb30BAJIMCH MPH BBIMOJHEHUH MPAKTUKU MO TEME
VCCJIEIOBAHUI?

3. IlepeuncnuTh 3a7auv MPOBOJAMMON OKCIEPUMEHTAIHLHON paboThl Ha
MPaKTHKE.

4. Kax ocymiectBisnach cratuctuyeckas oOpabOTKa  MOJyYEHHBIX
pe3yabTAaTOB UCCIIEIOBAHUA?

5. Kakwe mporpaMMmbl NOpUMEHSUIMCh NpU  NPOBEACHUU  HAYYHO-
MCCJIEI0BATENCKUX Pa3pad0TOK BO BpeMs MPOXOKACHUS MPAKTUKN?

6. KakoBa »(dQPeKTUBHOCTh TPOBOJAMMBIX HCCICIOBAHUM U KaKUMHU
KPUTEPUSIMU OHA OLICHUBAJIAChH?



7. KakoBa HayuyHas rumnotesa Npu peUuIeHUU TEOPETHUECKUX MpoOJieM Mpu
POXOXKJACHUU TPAKTHKHU ?

8. Kaxue HOBBIE TeOpeTUUYECKUE BBIKJIAIKU BaMU MIPEATI0KEHBI?

9. Kakme wmartemaruueckue MOJEIM HCIOJB30BAIMCh TIPU  aHAIM3E
AKCIIEPUMEHTATBHBIX JaHHBIX ?

10. Kakue coBpeMEHHBIE TEXHOJOTUW YUYUTHIBAINCH TIPU  PEIICHUU
OCHOBHBIX 3a/1ay IO UCCIEAYyEeMOH MpoOieMe BO BpeMs MPOXOKACHUS MPAKTHKU
1o npodutro mpodeCCUOHAIBHON IeITeIbHOCTH ?

11. Kakue npo6iieMbl Bbl BBISIBUIIN ?

12. Kakue Bbl BUIUTE albTEPHATUBHBIC ITyTH UX PEIICHUS?

13. O0ocHYy#Te clieTaHHbIE BAMH BBIBOJIBI M MIOJYyUYEHHBIE PE3YyJIbTATHI.

14. Kakue conumanbHO-3KOHOMUYECKHE 3(PPEKThl MOTYT OBITH MOJTY4YEHBI B
X0/ TPAKTUYECKOTO UCIOJIb30BAHUS BAIIUX MPEJI0KEHUN U peKOMEH ANl ?

4. YHEBHO-METO/JUYECKOE U UHOOPMALIMOHHOE
OBECIIEYEHHUE HUP

4.1. CiucoK UCTOYHHUKOB U JIUTEPATYPhI

Hcemounuku

1. I'paxxnanckuii konekc Poccuiickoit @enepanuu.

2. Hanoroseiii koaekc Poccuiickoit @eaepannu.

3. Tamoxennsiit kogeke Poccuiickor denepanuu.

4. Tpynosou konekc Poccurickont denepanyu.

5. @enepanbHblii 3aK0H «O0 aKIIMOHEPHBIX OOIIECTBAXY.

OcHosenas ntumepamypa

1. Kocmun B.B. OcHoOBbI Hay4HbIX wHccienoBaHuit (OOmuid Kypc)
yuebHoe nocodue / B.B. Kocmun. — 4-e¢ usn., nepepab. u gon. — Mocksa :
PUOP : UTHOPA-M, 2021. — 238 c. + [Jon. maTepuaisl [ DNEKTPOHHBIN pecypc].
— (Beicmiee oopaszoBanue). — DOI:https://doi.org/10.12737/1753-1. - ISBN 978-
5-369-01753-1. - Tekcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1245074.

2. MeHemKMEHT: Maructepckas amccepranus: YdeOHoe mocodue /
MunucrepctBo obpazoBanus u Hayku P®; [lox pen. C.J1. Pesnuka. — 2-¢ usm.,
nepepad. u gomn. — M.: UH®PA-M, 2012. — 240 c.: 60x90 1/16. — (Bricmiee
obpazoBanue). (m) ISBN 978-5-16-004945-8 — Tekct: snekrponnbiii. — URL:
https://new.znanium.com/catalog/product/237134.

3. Merononoruss Hay4YHBIX HCCJEIOBAHUN (B KypCOBBIX U BBITYCKHBIX
KBAIM(PUKALMOHHBIX padoTax): Yueonuk / I'.J]. boym, B.W. PazymoB. — Mocksa:
NHOPA-M, 2019. — 210 c.— (Bwiciiee oOpaszoBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook_5c4efe94f12440.58691332. — TexcrT:
anexTpoHHbId. — URL: https://new.znanium.com/catalog/product/991912.



https://znanium.com/catalog/product/1245074
https://new.znanium.com/catalog/product/237134
https://new.znanium.com/catalog/product/991912

4. Hayunble uccieoBaHUs PU BBINOJHEHUHA MaruCTEPCKUX BBITYCKHBIX
KBATM(PUKAIMOHHBIX paboT : ydeOHoe mocobme / coct. FO. A. Anpapees, A. A.
Menbuuk, I1. B. Hupnun, A. H. barypo. - Xenesnoropck : ®I'6OY BO CIICA
I[TIC MYC Poccum, 2020. - 146 c. - Tekcr : omekrtponHsii. - URL:
https://znanium.com/catalog/product/1202011.

5. OcHOBBI Hay4HBIX WCCIENOBaHUN : ydeOHoe mocobme / b. U.
I'epacumos, B. B. Jlpo6eimesa, H. B. 3mo6una [u ap.]. — 2-¢ u3zd., mom. —
Mocksa : ®OPYM : UHDPA-M, 2020. — 271 c. — (Bsicuiee obpaszoBanue:
bakanaBpuar). - ISBN 978-5-00091-444-1. - Tekct : snexktpoHHbId. - URL:
https://znanium.com/catalog/product/1094113.

6. TuxonoB B.A. Teopernueckne OCHOBBI Hay4YHBIX HMCCJICJIOBAHUHN !
ydyebHoe mocodue aiisa By30B / B. A. Tuxonos, B. A. Bopona, JI. B. Mutpsikosa. -
Mockaga : I'opsiuas munus-Tenexkom, 2018. - 320 ¢. - ISBN 978-5-9912-0505-4. -
Texkcr : anexTponnsiid. - URL: https://znanium.com/catalog/product/1195580.

/. Twmun, A. E. KopnopatuBHoe ymnpasieHue. MeTononornyeckuit
uHcTpyMeHTapuid : yueOnuk / A.E. Tronmun. — Mocksa : UHOPA-M, 2019. —

216 c.— (Bricmiee oOpa3oBaHue: Maructparypa). —
www.dx.doi.org/10.12737/textbook _5c63bdeb243f47.30666290. - ISBN 978-5-
16-014581-5. - Texcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1019338.

Jlononnumenvhast

8. boratko A.H. Mertononorus BBICOKOTOYHOTI'O YIIpaBJICHUSA

cOaJlaHCUPOBAHHBIM Pa3BUTUEM KOPIOPATUBHBIX CTPYKTYp : MoHorpacdus / A. H.
boratko. - Mocksa : dunancel u cratucrtka, 2014. - 208 c. - ISBN 978-5-279-
03551-9. - Tekcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1478912.

9. boym I'.JI. MeTonoorusi HAy4YHOTO HMCCieA0BaHUA (B KaHIUIATCKUX U
JTOKTOpCKUX auccepranusax) : yueonuk / I'. JI. boym, B. Y. PazymoB. — Mockaa :
NH®PA-M, 2021. — 227 c¢. — (Bricmiee obpazoBanue: Acnupantypa). - ISBN
978-5-16-014584-6. - Tekct : AIEKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/1147418.

10. boymr TI'.JI. Mertonmonorusi Hay4yHBIX HCCIEIOBaHUA (B KypCOBBIX H
BBIITYCKHBIX KBaTU(UKAMOHHBIX padoTax) : yueOHuk / I'./[. boym, B.J. Pazymos.

— MockBa : HUHOPA-M, 2022. — 210 c¢. — (Bricmiee o0Opa3oBaHue:
bakanaBpuar). — DOI 10.12737/textbook_5c4efe94f12440.58691332. - ISBN
978-5-16-014583-9. - Texcr : AJEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1815958.

11. BepOunkuit B. W3 wugeansHoro peainpbHomy 2.0: moka3zaTelibHOE
KopropaTuBHOe ympasienne / Brpagumup BepOunkuit. - MockBa
WNurennexryanbhnas Jluteparypa, 2020. - 496 c. - ISBN 978-5-6042881-8-4. -
Texcr : anexTponnsiid. - URL: https://znanium.com/catalog/product/1221054.

12. Becuun B.P. KopniopatusHoe ynpasnenue : yueonuk / B. P. Becaun, B.
B. KadpungoB. — Mocksa : UHOPA-M, 2021. — 272 c. — (Bsicmiee o6pazoBanue:
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Maructparypa). - ISBN 978-5-16-005538-1. - Tekct : anektpoHHsid. - URL:
https://znanium.com/catalog/product/1167876.

13. 'moGanpHass  MapKeTHHTOBas  Cpelda:  ONBIT  KOHIENTYaJbHOMN
uaTerpanun: Monorpadus / B.U. Yepenkos. — Mocksa: HUL] UH®PA-M, 2016.
— 362 c.: 60x90 1/16. — (Hayunas mbicib) (O6moxka) ISBN 978-5-16-010429-4 —
Texcr: anexrponnbiii. — URL: https://new.znanium.com/catalog/product/488400.

14. lementheBa A.I'. KopnopatuBHoe ympasienue : ydeOHuk / A. T.
JementheBa. - Mocksa : Maructp : UHOPA-M, 2019. - 496 c. - (Maructparypa).
- ISBN  978-5-9776-0431-4. - Tekcr : oanekrponnbii. -  URL:
https://znanium.com/catalog/product/1030241.

15. lemuar 3. MeHEIKMEHT HOBOTO BPEMEHH: MPOCThIE MEXaHU3MBI,

BEJIyIIHE K POCTY, MHHOBAIUSM U JOMUHUPOBAHUIO HA PBIHKE / DnBapiac JJeMuHr ;
nep. ¢ a"ri. - Mocksa : Anbnuaa [Tabmumep, 2019. - 182 c. - ISBN 978-5-96142-

166-8. - Tekcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1077919.
16. aHoBarmoHHas DKOHOMHKA: CTpaTerus " WHCTPYMEHTBI

dbopmupoBanus : Yuebnoe nocooue / O.M. lonnosa, C.A. JlorBuHnoB. — Mockaa:
Ansha-M: THDOPA-M., 2018. — 208 c. — (Maructpatypa). — TeKCT: 3IeKTPpOHHBIH.
— URL: https://new.znanium.com/catalog/product/944393.

17. Kornenko B.I'. VYmnpaBieHue CTOMMOCTBbIO KOMIAHUU. lleHHOCTHO-
OPUEHTHUPOBAHHBIM MEHEUKMEHT : Y4eOHUK Juisi OakajaBpoB U MAarucTpoB,
oOydJarommxcss 1O HampaBlIeHUsIM «OKOHOMHUKa», «Menemkment» / B.I.
Koraenko, M.B. Menbauk. — Mocksa : FOHUTU-JTAHA, 2017. — 447 c¢. —
(KopmiopatuBnasi ¢unancoBas nonurtuka). - ISBN 978-5-238-02292-5. - Tekcr :
anekTpoHHbIA. - URL: https://znanium.com/catalog/product/1027329.

18. KoHKkypeHTOCIIOCOOHOCTh MPEANPUATHNH W TPOU3BOJACTBEHHBIX CHUCTEM:
Y4y, moc. mng  cTyA. BY30B, 00yd4. TI0 HampaBiEHUIO MOJATOTOBKHU
"Oxonomuka"/KpusoporoBB.B., KanunaA.B., EpsmanosC.E.-M: HOHUTU-
JHAHA, 2015-351 c.: 60x90 1/16 -(Magister) (IT) ISBN 978-5-238-02697-8 -
Texcr : anextponnsiit. - URL: https://new.znanium.com/catalog/product/53745.

19. Kopone, B. W. CoBpemeHHbIE TIpOOJIEMbI MEHEIKMEHTA B
MexayHapoaHoMm OusHece: Monorpadus / B.U. Kopones, JLI'. 3aiiues, A.Jl.
3aukun; [Ton pen. nmpod. B.U. Koponesa - M.: Maructp: HUL] THOPA-M, 2018.
- 400 c. - ISBN 978-5-9776-0291-4. - Texct : osnektponnbii. - URL:
https://znanium.com/catalog/product/960054.

20. KopniopatuBHoe ympaBieHue B Poccum: ¢GopmupoBaHue U pa3BUTHE
KOMIUIEKCa MHTETPAllMOHHBIX CTpaTeruil : MoHorpadus / mox obmi. pex. M.B.
Xpucrodoposoit. — Mocksa : Hayunsrit koncynbrant, 2015 - 248 c. - ISBN 978-
5-9906383-4-1. - Tekcr : DJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1023308.

21. KopriopaTuBHbIE CTaHAAPThI: OT KOHUEMIMH A0 MHCTPYKIUU /
PacckazoBa-Hukonaesa Ceernana AnekceeBHa, lllebexk Cepreii Binanumuposud ;
C. A. PacckazoBa-HukomnaeBa, C. B. Illebex ; [LleHTp Ou3HEC-KOHCAITHHTA U
aynurtal. - 2-e¢ u3a. - M. : Ku. mup, 2008. - 318 c. : puc., Tabn. ; 21 cm. -
(Texnonorwus 3npaBoro cmeicna). - ISBN 978-5-8041-0309-6 : 150.00.
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22. KopriopatuBHblii pocT: Moaenu W wmetoabl: Monorpadpus / C.C.
Ky3emuH. — MockBa: HUL] UTHO®PA-M, 2012. — 184 c.: 60x90 1/16. — (Hayunas
MBICTL; MenemkmenT). (mepermier) ISBN  978-5-16-005367-7 — Teker
anekrpornbii. — URL: https://new.znanium.com/catalog/product/260939.

23. Jlapnonor 1.K. Cureprust COnaibHOTO W KOPITOPATUBHOTO YIIPABICHUS
: monorpadus / 1. K. Jlapuonos. - 3-e u3n. - Mocksa : M3marenbcko-Toprosas
kopnopanus «Jlamkos u K°», 2020. - 470 c. - ISBN 978-5-394-03912-6. - Tekcr :
snekrponnbii. - URL: https://znanium.com/catalog/product/1449637.

24. JleonoBa O.B. OcHOBBI HayuUHBIX HCClIeIOBaHUH : yueOHOe mocooue / O.
B. JleonoBa. - Mocksa : Anstaup-MI'ABT, 2015. - 72 c. - TekcT : 2JIeKTpOHHBIH. -
URL: https://znanium.com/catalog/product/53775.

25. MenemxmenT: Bek XXI: c0. crareit / mox pea. O. C. Buxanckoro, A. H.
HaymoBa- — Mocksa : Maructp : UHOPA-M, 2019. — 352 c. - ISBN 978-5-
9776-0353-9. - Tekcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/982621.

26. MeHeIDKMEHT: TPaJWIMOHHBIE W COBPEMEHHBIC MOJCIH : CIPABOYHOE
nocooue / B. B. ®unartos, A. E. Anekcees, 10. A. lNanuikuii [u ap.] ; mox pen. B.
B. Kusaszesa, [I. C. Ilerpocana. — Mocksa : UH®OPA-M, 2020. — 474 c. —
(CmpaBounnku MTH®PA-M). - ISBN 978-5-16-012235-9. - TekcT : 37€KTpOHHBIH.
- URL: https://znanium.com/catalog/product/1047191.

27. MeTtosionorusi ¥ METOJbI COBPEMEHHOTO MEHEKMEHTa: YueOHoe
nocobue / Yarmmaa A.H., I'epacumoBa E.A., llenpuna N.B. - Kpacnosp.: COVY,
2016. - 128 c.: ISBN 978-5-7638-3437-6. - Tekcr : snextponHsii. - URL:
https://znanium.com/catalog/product/967387.

28. Morunesckuit C.J1., CamoiinoB M.A. Kopnopanuu B Poccun: IlpaBoBoit
CTaTyC ¥ OCHOBBI JCSATEIBHOCTU: YueOHoe mocobue.- 2-¢ u3a. — M.:[leno, 2007. —
480 c. — (Cepus «YnpaBieHHe KOPIIOPALMEI»).

29. MonenupoBaHue CTOUMOCTH KOMIAHWH. Crpareruueckas
OTBETCTBEHHOCTh COBETOB JAHMpeKTOpoB: MoHnorpadus / WU.B. MBamkoBckas. —
Mocksa: THOPA-M, 2018. — 430 c. — (Hayunas mbicib). — TeKcT: 3€KTPOHHBIN.
— URL.: https://new.znanium.com/catalog/product/929697.

30. Moprynos, B.H. KonkypeHTOCTIOCOOHOCTh MEHEIKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM M METOJIOB YIPABICHUS NPEANPUATUAMU [DIEKTPOHHBIM
pecypc] : Monorpaduss / B. . Moprynos, I'. B. JlapuonoB. — Mocksa :
N3narenscko-Toprosasi kopnopanusa «Mapkerunry, 2014. — 160 c. - ISBN 978-5-
394-02462-7. - Tekct : AIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/514520.

31. OGHOBJIEHHE BBICHIETO MEHEHKMEHTA POCCHHCKUX MPOMBIIIIIEHHBIX
NpEeANPUITUI: UHTEHCUBHOCTb, KaHaJbl, MOMOJIHEHUE, OCHOBHBIE OMPEIEIISIONINE
daktoper / KanemomnukoB PoctucnaB McaakoBuu, Jlemuna Haranus
Bnagumuposna; P. U. Kanemtomnukos, H. B. [lemuna ; I'oc. yH-T Bpicui. mik.
skoHOMHKH. - M. : T'Y BIID, 2005. - 21 c. : tabxa. - (Ilpenpunt. Cepust WP3,
[Ipo6semsl poiaka Tpynaa ; 2005/04). - 30.

32. Ocunienko O.B. AxryanbHble TpoOJE€Mbl CHCTEMHOTO MPUMEHEHUS
MHCTPYMEHTOB KOPHOPATUBHOT'O YNpaBJIEHUS U aKiMoHepHoro mpasa: [locobue /
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Ocunienko O.B. - Mocksa :Craryt, 2018. - 448 c.: ISBN 978-5-8354-1438-3. -
Texkct : anekTponnbIit. - URL: https://znanium.com/catalog/product/991811.

33. IlpeacraBnenue u BU3yaau3als pe3yabTaTOB HAYYHBIX UCCIECOBAHUM :
yueonuk / O. C. Jlorynona, I1. FO. Pomanog, JI. I'. Eropona, E. A. Unsuna ; moxg
pea. O. C. JlorynoBoii. — Mocksa : UHOPA-M, 2020. — 156 c. — (Bricuiee
obpaszoBanue: Acnupantypa). - ISBN 978-5-16-014111-4. - TekcT : 371€KTPOHHBII.
- URL: https://znanium.com/catalog/product/1056236.

34. Canmuxoa 1.C. UHHOBaIuu B yIpaBiIeHUH KOPIIOPATUBHBIMU 3HAHUSIMU
: yueOHoe nocodue / U. C. CanuxoBa. - Mocksa : [JamxkoB u K, 2021. - 136 c. -
ISBN  978-5-394-04162-4. -  Tekcr :  oanekrtponHei. -  URL:
https://znanium.com/catalog/product/1232012.

35. CunepreTudeckuii moaxoa K ympasieHuto: Monorpapus / T[.A.
[Toramesa. — MockBa: HUL] MTHD®PA-M, 2016. — 160 c.: 60x90 1/16. — (Hayunas
MmbIciib) (O6mokka) ISBN 978-5-16-004843-7 — Tekcr: anmektponusii. — URL:
https://new.znanium.com/catalog/product/467699.

36. CoBpeMeHHBIC TTPOOIEMBI MEHEKMEHTA | MOHOTpadus / moa oom1. pes.
n-pa skoH. Hayk, mpod. C.JI. Pesunka. — M. : UHOPA-M, 2018. - 243 ¢. —
(Hayunast mpician). — www.dx.doi.org/ 10.12737/991. - ISBN 978-5-16-009239-3.
- Tekcr : anmextponnsIit. - URL: https://znanium.com/catalog/product/612350.

37. CoBpeMEHHBIE TEXHOJIOTMM MEHEKMEHTA : y4eOHUK / moj pei. mpod.
B. U. KoponeBa. — M. : Maructp : UHOPA-M, 2018. — 640 c. - ISBN 978-5-
9776-0218-1. - Tekct : AIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/920513.

38. Conomanuauna T.0O. OpranuzainoHHas KyJbTypa KoMmmanuu. Poc.
9KOH. akaja. uM. I'. B. [lnexanosa. - [2-¢ u3a.]. - M.: Uadpa-M, 2007. - 623 c.

39. Vnpasnenue wmapketTmHrom : [ydyeOHuk mius By3oB] / H. Kamow,
Makxan6ept k. ; H. Kanon, B. Konuanos, JI>x. Makxanoepr ; [1iep. ¢ aHTJI. MO/
pen. B. b. Komuanoga]. - M. [u ap.] : [Tutep, 2010. - 832 c. : puc., Tadm. ; 24 cM. -
(Cepust "Knaccuueckuit 3apyOexsblii yueOHuMK"). - Ilep. wu3a.: Managing
marketing in the 21st century / Noel Capon with James Mac Hulbert. - New York
(N.Y.) : Wessex, 2009. - Jlon. TUT. JI. OpHUT. aHTJI. - BUOIHOrp. B IprMeY. B KOHIIE
1. - ISBN 978-5-49807-068-1. - ISBN 978-0-9797344-4-1 : 524.00.

40. ®UHAHCOBBIA MEHEKMEHT B COBPEMEHHOW POCCHUCKON KOMITAHUU :
monorpadus / mox pen. C. B. Illypunoii. - MockBa : M3nmarenbcko-ToproBas
koproparus «JlamkoB u K°», 2017. — 225 c. - ISBN 978-5-394-02882-3. - Tekct
: anekTponHsIi. - URL: https://znanium.com/catalog/product/1449827.

41. Yapaesa M.B. Ctparerust ynpaBieHUs KOPHIOPaTUBHBIMHU (hPUHAHCAMU:
WHBECTUIIMN U PUCKHU : MoHorpadus / M.B. UapaeBa. — Mocksa : UHOPA-M,
2021. — 218 c. + Jlon. marepuansl [DnekTpoHHBIH pecypc]. - (Haydunas mpicin).
— DOI 10.12737/1064905. - ISBN 978-5-16-015877-8. - TeKcT : 3JIeKTPOHHBIMH. -
URL.: https://znanium.com/catalog/product/1064905.

42. Yynanosa, O. JI. CoBpeMeHHbIE TEXHOJOTUU KaJPOBOTO MEHEPKMEHTA:
aKTyaJIn3amys B POCCUICKON MpPaKTHKE, BO3MOXKHOCTH, pUCKH : MoHOTpadus / O.
JI. YynanoBa. — Mocksa : UHOPA-M, 2020. — 364 c. — (HayuHast MbICIB). -
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ISBN  978-5-16-012782-8. -  Tekcr :  oanektponHeii. -  URL:
https://znanium.com/catalog/product/1042593.

43. [lIxoma KOJMYECTBEHHOTO IOAXOAAa K YIPAaBICHUIO W BO3MOKHOCTH
WCIIOJI30BAHMS €€ TIOJIOKCHHUM ISl Pa3BUTHS COBPEMEHHOTO MEHEIKMEHTa /
[Kypnan wuccnenoBanuii no ympasienuto, 2018, Bem. Ne 8]. - Tekcr
anektpoHHsbIi. - URL: https://znanium.com/catalog/product/999791.

44. DKOHOMHKO-TIPABOBbIE (PAKTOPbl W OrPAaHUYEHUS B CTAHOBJICHUU
MojieNielt KopropaTuBHOro ympasienust / Paapirun Anexkcanap JmutpueBud [u
np.] ; [Pageirun A. 1. u ap.] ; MH-T 3KOHOMUKH niepexo. nepuoja. - M. : UOIIII,
2004. - 278 c. : puc., Tabn. - (Hayunsie Tpyasl / MH-T SKOHOMHUKH MEPEXOHOTO

nepuona ; N 73P). - ABT. ykazansl Ha 060poTe THUT. JI. - bubmumorp.: c. 213-219. -
ISBN 5-932551-43-7 : 48.

4.2. llepeuennb pecypcoB MHGOPMAIHOHHO-TEJIEKOMMYHHUKALIMOHHOM
cetu «MHTEpHET»

Acconumanus MmeHemkepos — http://www.amr.ru

Jenveu (Wwww.dengi.kommersant.ru) — 53KOHOMHYECKHH €XCHEACIBHHUK
u3aaTeNbckoro qroma «Kommepcanty.

Enunas xomnmekuuss uu@poBbix oOpaszoBarenbHbiX pecypcoB — URL:
http://school-collection.edu.ru

NuHoBatmn B oOpa3zoBanuu.  Hayuweii  xypnan. —  URL:
http://ores.su/ru/journals/innovatsii-v-obrazovanii/

Wucturyr  AccountAbility  — http://www.accountability21.net

Nunexcer KLD - http://www.kld.com/indexes/index.html

Nudopmarnmonnas cucrtema «EguHoe okHO gocTyma K oOpa3oBaTelbHBIM
pecypcam» — URL.: http://window.edu.ru

Nudopmarnmonno-nouckoBast cucrema: Koncynprant Ilmoc. — URL:
http://www. consultant.ru

KopropaTuBHbIii MeHEHKMEHT - WWW.CFin.ru

OO0pa3zoBarenbHbBIN OpTal prezentacya.ru. — URL: http://prezentacya.ru/

[IpenonaBarens XXI Beka. OO1IepOCCUNUCKUI )KypHAT O MUPE 00pa30oBaHUs.
— URL.:http://prepodavatel-xxi.ru/

Poccuiickuii 00111600pa30BaTEbHBIM nopTal. - URL:
http://www.school.edu.ru

CaiiT u3natenbckoit rpymmsl «Jleno u cepucy - Www.dis.ru

Cexpem ¢upmor (Www.sf-online.ru) - exeHeneNbHBIA ETOBOM JKypHAI,
PACKPBIBAIOIINN TEXHOJIOTHIO YCIIETHOTO OU3HECa.

Yuusepcuterckas oubmmoreka ONLINE — URL: http://www.biblioclub.ru/

Odenepanpapii mopran  «Poccumiickoe  oOpaszoBanme» < —  URL:
http://www.edu.ru/

denepanbHBIi  LIEHTP WHPOPMAIMOHHO-00PA30BATEIBHBIX PECYpCOB —
URL.: http://fcior.edu.ru/
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Oxcnepm  (Www.expert.ru) —  exXCeHeIeJdbHBIH  JEJIOBOH  KypHA,
PACKpBIBAIOIINN COUUAIBHBIA, JKOHOMUYECKUN U JyXOBHBIM CMBICI POCCUMCKOIO
IpEeANPUHUMATEIBCTBA.

DNEeKTpOHHAS ryMaHUTapHas oubnoTeka — URL:
http://www.gumfak.ru/

5. MATEPUAJ/IBHO-TEXHUYECKAS BA3A,
HEOBXOJUMAMA JJIA ITPOBEJAEHUSA ITPAKTUKHA

OpranuzaiinoHHOe coOpaHue (JIKIHsI-KOHCYJBTAIlMsl) TMPOBOIUTCS B
ayJTUTOPUH, OCHAIIICHHON ayAHO-BU3YAJIbHBIM KOMITBIOTEPHBIM M TPOCKIIMOHHBIM
000pyIOBaHUEM JIJIS TTOKAa3a MPE3EHTAIMH 1T0 CTPYKTYPE U COACPKAHUIO TPAKTUKH
¥ COCTaBJICHHS OTYETHOCTEH.

st oOecrieyeHusi CaMOCTOSITEIBHOM pabOThl CTYACHTOB HCIOJIb3YETCs
MaTepHalbHO-TEXHUYECKass 6a3za 00pa30BaTEIBLHOTO YUPEKICHUS: KOMITbIOTEPHbBIC
KJIacChl U HayuyHas Oubiauoteka PITY.

COCTaB IIporpaMMHOIO 06CCH€‘{€HI/I$II
. Windows

. Microsoft Office

. Kaspersky Endpoint Security
. Adobe Master Collection

. AutoCAD

. Archicad

. SPSS Statisctics

. OC «AnpT OGpazoBaHue

. Visual Studio

10. Adobe Creative Cloud

O©CooO~NOoO OOl WN -

[IpodeccronanbHbIE MOJIHOTEKCTOBBIE OAa3bl JaHHBIX:
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. Taylor and Francis
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NudopmanmoHHbie ClIpaBOYHbIE CUCTEMBI:
1. KoncynsbTanT ILmtoc
2. l'apant

CamocTosiTenbHas padoTa OO0y4YarOIIUXCSl TaK)KE MOXKET MPOBOAMUTHCS IS
MOJITOTOBKU K BBIMIOJTHEHUIO TEKYIErO M UTOTOBOTO KOHTPOJISI HEMOCPEACTBEHHO
Ha pabo4yeM MecTe B OpraHU3aluu.


http://www.expert.ru/

HayuHoMy pyKOBOIWTENIO MPAKTUKHU JJIsi KOHTPOJS MOXHO COCTaBUTh
CBEJCHMUS B D3JEKTPOHHOM BHJE, JHOO0 B BUJIEC MEUATHOTO OKyMEHTa (B BHUIE
TaOnuIpl, MO0 B CBOOOJHOM MOPSAKE), B KOTOPOM 3a(MKCUPOBAHA CIICAYIOIIAs
uHbOpMaIus O MIPaKTUKE CTYCHTA:

MarepuanbHo-
HaumenoBanue Hara
Anpec TEXHUYECKOE
Ne norosopa o TIPEPUSTHSI, 3aKJTFOYCHUS
N MPEIPUITHS, o0ecrnieueHue
COTPYJIHUYECTBE yUpEeXKICHUS, U CPOK JeHCTBUS
TeneoH pabouero mecta
OpraHu3aIuu JIOTOBOpA

oOyyJaromerocs

6. OPTAHU3ALIUAS IPAKTUKH JJIST JIVILY
C OrPAHMYEHHBLIMHU BO3MOKHOCTSIMU 310POBbS

[Ipu HEOOXOAMMOCTH MTpOorpaMma MPAKTUKUA MOKET OBITh aAanTUPOBaHA IS
oOecrieueHusi  o0Opa3oBaTEIBLHOrO  Ipollecca JIMIIAM € OTPaHUYECHHBIMU
BO3MOYKHOCTSIMU 37I0POBBSI, B TOM YHCJE JUIsl JUCTAHIIMOHHOTO 0O0yueHus. Jlis
ATOTO OT CTyJIeHTa TpeOyeTcs NpE/ICTaBUTh 3aKIIOYEHHE ICUXOJOTr0-MEINKO-
negarorudeckoit komuccuu (IIMIIK) u nuuHoe 3asBieHne (3asgBlIeHHE 3aKOHHOTO
MIPEICTaBUTES).

B 3akmrouenuu [IMIIK nomxHO OBITH YKa3aHO:

— peKoMeHIyeMasi yueOHasi Harpy3Kka Ha oOydJaroiierocsi (KOJu4ecTBO JTHEH
B HEJEJII0, YaCOB B JICHB);

— 00opyJ0BaHNE TEXHUYECKUX YCIOBUN (IIpU HEOOXOIUMOCTH);

— CONpOBOXJeHWe © (WIM) TPUCYTCTBUE POJUTENEH  (3aKOHHBIX
MpeICTaBUTEINCH) BO BpeMsi yueOHOTro mporiecca (mpu He0OXOAMMOCTH);

— OopraHu3anus MICUXO0JIOTO-TIEAarOTHYECKOTO COMPOBOXKJICHUE
00y4YaroIIerocs ¢ yKazaHueM CHEeIUaIMCTOB U JOMYCTUMOUN Harpy3ku (KOJIU4YeCcTBa
4acoB B HEJICIIO).

JInst ocylIecTBIICHHST TMPOLEAYP TEKYIIEero KOHTPOJsS YCIEBaeMOCTH U
MPOMEXKYTOUHOM aTTecTaluy, O0ydarolmuxcsa MpU HEOOXOJIUMOCTH, MOTYT OBITh
co3fganbl  (GOHABI  OIEHOYHBIX CPEACTB, aJalNTUPOBaHHBIC JUIA JIMI[ C
OTPAHUYECHHBIMH  BO3MOXXHOCTSIMH ~ 3[IOPOBbSI M TO3BOJISIIOLLIME  OLICHUTH
JIOCTH)KEHHE MMU 3aIlUIAHUPOBAHHBIX B OCHOBHOM 00pa3oBaTelbHOW MpoTrpaMMme
pe3ynbTaToB OOYy4YeHUST W ypOBEHb CGHOPMHUPOBAHHOCTH BCEX KOMIIETECHIIHM,
3asiBJICHHBIX B 00pa30BaTENIbHOM MpOrpaMMme.

dopMa MNpOBEAEHUS TEKYIIEd W HTOTOBOM AaTTEeCTalMHU UIA JIML C
OTPAHUYECHHBIMH  BO3MOKHOCTSIMM  3JIOPOBbSI  YCTAHABJIMBAETCS C  Y4YETOM
WHIUBUIYAIbHBIX TNCUXO(PU3UUECKUX OCOOCHHOCTEH (YCTHO, MHUCbMEHHO (Ha
Oymare, Ha KoMIlbloTepe), B opMe TeCcTUpoBaHUS U T.1.). [Ipu HeoOxoaumMocCTH
CTYICHTY MPEIOCTaBIISICTCS JOMOJHUTEIBLHOE BpeMsl JJIA MOJATOTOBKH OTBETa Ha
3a4eTe WA dK3aMeHe.

dopma TpoOBEAEHUS MPAKTUKU I OOydYaroIIuXcs W3 4Yucia JHI[ C
OTPaHUYECHHBIMH BO3MOXKHOCTSIMH 3/I0POBbsI (MHBAJIMIHOCTHIO) YCTAHABIUBAETCS C




Y4€TOM MHJUBUAYAIbHBIX MCUXO(PU3MUECKUX OCOOEHHOCTe B  (opmax,
aIaNTHPOBAHHBIX K OTPAHWYCHUSM WX 3/I0POBbsI M BOCIPUATHS WH(OOpMAIUU
(YCcTHO, MMCBbMEHHO Ha Oymare, MMCbMEHHO Ha KOMITBIOTEPE U T.I1.).

BeiOop MecT TpOXOXKIEHHUS TMPAKTHK JJIsI HWHBAIMAOB W JHI C
OTPAaHUYECHHBIMH BO3MOXKHOCTSIMU 370poBbs (OB3) mnpousBoauTcs € yuyeToMm
TpeOOBaHUI MX MOCTYMHOCTH JUIS JAHHBIX OOYyYaloUIMXcsi M PpPEeKOMEHAAlUu
MEIUKO-COLIMAIBHOM  3KCIEPTU3bl, a TaKKe WHIMBHIYAIbHOW Mporpamme
peadWIMTalMl WHBAIKMA, OTHOCUTEILHO PEKOMEHJOBAaHHBIX YCJIOBHM M BUOB
Tpyna.

[Ipu Hanpapienun uHBaNUAA U odyuatomierocs ¢ OB3 B opranuzanuio uiu
NPEANPUATHAE I TPOXOXKIEHUS MPEyCMOTPEHHON YYEOHBIM IJIAHOM MPAKTHKU
PITY cornacoBsiBaeT ¢ opraHuzanuen (IpearnpusiTueM) YCIOBHUS U BUJIBI TPY/ia C
Y4ETOM PEKOMEHAAIMN MEIHUKO-COIMANIbHOW HKCIEePTU3bl M WHIUBUIYaTbHOU
nporpamMmbl peaOunuranuu uHBaIMAa. I[lpu HeoOXoaMMOCTH M MPOXOKICHUS
IPaKTUK MOTYT CO3/1aBaThCsl CIELMAIIbHBIE pa0OyMe MecTa B COOTBETCTBHM C
XapakTEepOM HaApYLIEHUWH, a TaKke C YYEeTOM MNPOPECCHOHAIBHOIO BHJIA
NEeATEIbHOCTH W XapaKTepa TpyJa, BBIIOJHIEMBIX OOYYAIOIIMMCS-UHBAIUIOM
TPYJIOBBIX (DYHKIUH.

3amura OoT4eTa MO NPAKTUKE i1 OOy4YallIMXCi W3 4YUCia JIHI C
OTpaHUYECHHBIMA BO3MOXHOCTSIMHU 3/I0POBbSI OCYIIECTBIISIETCS ¢ MCHOJIb30BAHUEM
CpPEICTB OOIEro M CHeUUalbHOrO Ha3zHaueHusd. llepeueHb HCIONIB3yEeMOro
MaTepUaIbHO-TEXHUYECKOTO 00ECTIeUeHUSI:

e yueOHbIE ayAUTOPUH, OOOPYAOBAHHBIE KOMIBIOTEPAMU C BBIXOJOM B
UHTEPHET, BUJCONPOEKIIMOHHBIM 000pYyA0BaHUEM ISl IPE3EHTALUN, CPEeICTBAMU
3BYKOBOCIIPOU3BEICHHUS, SKPAHOM;

e OuOnuoTeka, wuMewmas pabouune wMecrta ISl OOydYaronIuxcs,
000pyJOBaHHBIE TOCTYNIOM K 0a3aM JIaHHBIX U UHTEPHETOM;

® KOMIIBIOTEPHBIE KJIACCHI;

e aynurtopusi LleHTpa comnpoBoXkaeHHsS 00y4YaroMXCs C MHBAIUIHOCTBIO C
KOMIIBIOTEPOM, OCHAIIEHHAsI CIIEHUATU3UPOBAHHBIM ITPOTPAMMHBIM O00€CIIeUeHUEM
JUIsl CTYJIEHTOB C HapyUICHUSIMU 3pEHUs, YCTPOMCTBAMM IJisi BBOJA M BBIBOJA
roJIocOBOM nHpopMaIuu.

JUist Ty ¢ HapyIIEHUSIMU 3pEHUs] MaTepHalibl MPEJOCTaBISIOTCA B (hopme
AJIEKTPOHHOTO JOKYMEHTA W/WIIK B MeYaTHON (opMe yBETUUEHHBIM IIPUPTOM.

JUist nu1 ¢ HapyHIeHWsIMU ClTyXa MaTepualibl MPEeaoCTaBIsIOTCS B (opme
AIIEKTPOHHOTO JOKYMEHTA W/WJIM B TEYaTHON opMe.

JIns vl ¢ HapyLWEHUSIMU OINOPHO-ABUTATEIBHOIO ammapara MaTepHualbl
MPEIOCTABISAIOTCS B (hOPME DIECKTPOHHOTO TOKYMEHTA W/WUJIN B TIEYaTHOM (hopme.

3ammTa oT4eTa Mo NPAKTUKE JJIS JIUI ¢ HAPYIICHUSIMUA 3PEHUSI TPOBOIUTCS
B yCTHOU ¢opme Oe3 mpemocTaBiieHUs oOydaromuxcsi mpeseHtanuu. Ha Bpems
3allATBl B AyJAUTOPHHM JIOJDKHA OBITh  OOecredeHa TIOJIHAs — THUIIWHA,
MPOJIOJDKUTEIFHOCTD 3Tl YBEMUYUBAETCs 10 1 yaca (mpu HEOOXOIUMOCTH).
["apanTupyercst ITOMyCcK B ayJIWTOPHIO, TIE MPOXOIUT 3alluTa OT4YeTa, COOAKHU-
IPOBOJHUKA NPH HAIWYUU JOKYMEHTAa, MOATBEP>KIAIOLIETO €€ CHelHalbHOe



oOyudeHue, BBIIAHHONO 1O (GopMeE U B TMOPSAKE, YTBEPKACHHBIX IPUKA30M
Muntpyna Poccum ot 22.06.2015 Ne 386H.

Jlis U1 ¢ HapyIICHUsIMU CyXa 3alliTa MPOBOIUTCS 0€3 MpeaoCcTaBICHUS
YCTHOTO JO0KJdana. Bompockl KOMHUCCHMM W OTBEThl Ha HHUX MPEACTABISIIOTCS B
nucbMeHHOW ¢opme. B cmyuae HeoOxommmoctu, PITY oGecneunBaer
IIPEIOCTABIICHUE YCIYT CyPIOIEPEBOAUNKA.

Jnsa oOyyarommxcss ¢ HapylIIEHUSIMU OIOPHO-ABUTATEIbHOTO arapara
3allUTa MTOrOB INPAKTUKUM NPOBOAUTCA B ayJIUTOpUH, OOOpPYJOBaHHOM B
COOTBETCTBUM C TpeOOBaHMSIMM JOOCTynHOCTH. [lomemieHus, rae MOryT
HaXOAMUThCS JIIOAM Ha KPEC/Iax-KOJIACKAX, JOJDKHBI pPa3MEIaTbCsd Ha YPOBHE
JOCTYITHOT'O BXOJa WM MpEeAyCMaTpUBaTh NaHAYChl, IOAbEMHbIE IIIATHOPMBI IS
JIOAEN C OrpaHUYEHHBIMH BO3MOXXHOCTAMHU WM JU(THL. B aynutopum QOmKHO
OBITh PEAYCMOTPEHO MECTO JIJISl pa3MEILEHUs] 00YUarOIIErocs: Ha KOJISICKE.

JlononHuTeNnbHBIE  TpeOOBaHUS K  MaTepUAIbHO-TEXHUYECKOW  0ase,
HEOOXOMMOM JIJIsl IPEACTABICHUS OTYETa MO MPAKTUKE JTUIIOM C OTPaHMYEHHBIMU
BO3MOXKHOCTSIMH 37I0POBbsI, 00y4JarOIUIACS TOJDKEH MPEJOCTaBUTh Ha Kadenpy He
HO3/IHEe, YeM 3a JBa MeCsLa /10 MPOBECHUS MPOIEyphl 3aIUTHI.



Ipunoowcenue 1

AHHOTAIUA ITPOTPAMMBI ITPAKTUKH

Lens IPAKTUKU: IIOATOTOBKA MarucTpaHTOB K pELIECHUIO
po(heCCHOHANIBHBIX 337ad B 00J1aCTU KOPIOPATUBHOIO YNPABJICHUsS, BXOAALIUX B
KOMIIETEHIIMU MarucTpa mo HampaieHui0 noAroToBku 38.04.02 MeHemxkMeHT, U
HAIMCAHMIO BBIMTYCKHON KBaTH(PHUKAIIMOHHON paboTsl Maructpa (nanee — BKP) no
HarpasjeHHOCTH «KopropaTuBHOE ynpaBiIeHUE».

3a1a4u IPaKTUKH:

— NPOBEJCHUE aHalM3a CHCTEM YIIPABICHUS KOPIOPALMIMU Ha OCHOBE
IPUMEHEHUS COBPEMEHHBIX METOIOB UCCIIEIOBAHMNIA;

— pa3BUTHE YMEHUH pelaTb KOHKPETHbIE OPraHU3allMOHHO-D)KOHOMHYECKHE
U YIIPABJICHYECKUE 3a/1a4H;

— pa3paboTka Ou3Hec- U (PUHAHCOBBIX MOJENEH Pa3BUTHs KOpHOpauui, a
TaK)K€ PEKOMEHJAUI IO COBEPIIEHCTBOBAHUIO YIIPABJICHUS UMH.

B pe3ynbpTaTe npoxoKaeHusi IpakTUKH 00y4YaroIuics TOJKEH:

3namy:

— KOJINYECTBEHHBIC U KAUECTBEHHBIE METO/IbI ISl IPOBEICHUS PUKIIAIHBIX
UCcCIeIOBaHn B pamkax HanucaHus BKP;

— pe3yJbTaThl,  MOJYYEHHbIE  OTEUECTBEHHBIMU W  3apyOeKHBIMU
UCCJIEIOBATESIMU B 00JIaCTH KOPIOPATUBHOIO YIIPABJICHHUS,

— (opMBI TIPEACTABICHUSI PE3YJbTaTOB MPOBEACHHOTO MCCIEIOBaHNUA,
MOJIYYEHHBIX HA OCHOBE NMPUMEHEHHUS IMIIMPUYECKUX, IKCIEPTHO-aHATUTHYECKUX,
rpad)0aHaJIMTUYECKUX U IPYTUX METOJI0B

Ymemy:

— COCTaBJIATh 3a/laHHMsl Ha OPraHU3alMOHHOE IPOEKTUPOBAHUE, T
OTpa3uTh LEJIU COBEPILIECHCTBOBAHUS CHUCTEMBl YyMpaBiIeHUs, CHOPMYIHPOBATH
NepeuyeHb MPOEKTHBIX PEHICHHI MO paccMaTpuBaeMoil mpoOieMe ¢ MX KpaTKou
XapaKTEePUCTUKOM, yKa3aTh MpeAnoJiaraeMble 3aTpathbl, (PaKTOpbl U HCTOYHUKU
HKOHOMHUYECKOMN M COUUaIbHON 3PHEKTUBHOCTH MPOEKTHBIX MPEAJIOKEHUM;

— pa3pabarbiBaTh PEKOMEHJAIMM IO COBEPILIEHCTBOBAHUIO YIPaBICHUS
KOPIOpalMsIMH, MOApPa3ACICHUSIMH, TpynnaMu (KOMaHJaMH) COTPYIHHUKOB,
IIPOEKTaMU U CETIMU;

— pa3pabaTrbIBaTh KOPIIOPaTHUBHYO CTpPATETHIO, IPOrpamMMmBbl
OpPraHU3alMOHHOTO Pa3BUTHS U U3MEHEHUH 1 00ecreunBaTh UX peaan3aluio;

— HCHOJIb30BaTh COBPEMEHHBIE METO/bl YMIPABICHUS KOPIOPATUBHBIMU
(dbuHaHCaMHM JJIsl pEeLIEHUs] CTPaTernYeCcKuX 3a/1ay;

— HCHOJB30BaTh  KOJMYECTBEHHBIE W  KAYECTBEHHBIE METOABI  JUIS
NOPOBEJCHUS TPHUKIAJAHBIX HUCCIECJOBAaHUA U YIpaBJICHUS OU3HEC-TPOIIECCAMH,
TOTOBUTbH aHAJTUTUYECKUE MAaTEPHAIIBI IO PE3YJIbTATaAM X IPUMEHEHUS;

— OOOCHOBBIBaTh  AKTYyaJbHOCTb, TEOPETHUYECKYI0 U  MPAKTUYECKYIO
3HaUYMMOCTh U30paHHOM Tembl BKP;



— IPOBOJIUTH CAMOCTOSITEJIBHBIE HCCIEAOBAHUS B  COOTBETCTBUM C
pa3paboTaHHOM TIporpamMmoii 1o Hanucanuto BKP;

Braoemy:

— npueMaMu a0CTPaKTHOTO MBIIUICHUS, aHAIN3a U CUHTE3a;

— YMEHUSAMHM JICHCTBOBATH B  HECTAHJAPTHBIX  CUTyalUsX, HECTHU
COIIMAJIbHYIO U 3TUYECKYIO0 OTBETCTBEHHOCTD 3a IIPUHSTHIE PEIICHUS;

— HaBBIKAMU CaMOpa3BUTHS, caMOpealn3alui, VCTIOJIb30BAHUSA
TBOPUYECKOr0 NOTEHIINAA;

— METOJAaMU BBINOJHEHHS TEXHUKO-YKOHOMUYECKUX PACUETOB, CBI3AHHBIX C
aHAJIM30M JICSITEIbHOCTU OpPTraHU3alli U TEXHUKO-2KOHOMUYECKUM 000CHOBaHUEM
MEPOTPHUATUIN 110 COBEPILICHCTBOBAHUIO €€ OTACIbHBIX OM3HEC-TIPOLIECCOB;

— METOJaMU 3KOHOMHMYECKOTO M CTPATErMYECKOTO aHajin3a MOBEICHUS
HPKOHOMHYECKHX areHTOB U PHIHKOB B IJ100aIBHOM Cpe/ie;

— HAaBBIKAMU MPEJICTABICHUS PE3YJIbTATOB MPOBEACHHOTO HCCIICIOBAaHUS B
Buae BKP.
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I'PA®UK ITPOXOXKAEHUSA IPAKTUKHU

YTBEPXIAIO
3aB. kadenpoii yrpaBiacHuUs

/B.A. Maxkonos/

« » 202 r.
HaumenoBanue C P Cpoxu u
pazieia oJep:KaHue U BUAbI padoT B:,)ITHB:)?]THI; zn

HNuctpykTax

10 TEXHUKE

0€30MacHOCTH

[TPEJIBAPU-

TEJIbHBIN

OTAII
VYrounenne tembl BKP, o0bekTa, mpeamera U MeETO/OB
uccnenoBanus. O6ocHOBaHuE €€ BbIOOpA C TOYKU 3PEHUS
aKTyaJIbHOCTH H3ydaeMoil mnpoOaemsbl. KoppekTupoBka
I[Inana w MHauBHOyaJbHOrO 3aJaHHsl IPAKTUKU B
cootBercTBUU ¢ [lmanom u ['padukom noaroroku BKP
[IpoBeneHue METUIIMHCKUX OCMOTPOB (0OCiIeI0BaHMIN)
B Clly4ae BBINMOJHCHHUS OOydarommumcs paboT, Te 3TO
HE00X0AUMO

OCHOBHOU

OTAII

Teopemuueckaa | Pabota ¢ UCTOYHMKAMU M JIUTEPATYpPOd, B TOM UHCIE C

yacmp HOPMaTUBHO-TIPABOBBIMU AKTaMH, MaTepHalaMH Hay4YHBIX
KoH(pepeHIMi, (OopyMOB, CUMIIO3UYMOB, KPYIJbIX CTOJIOB
1o UCCIIEyEMON npobieme, MOCJIETHUMHU
JTUCCEPTAITMOHHBIMA HCCIICIOBAHUSAMH, MOHOTpAQUIMU U
CTaTsIMU

Hayuno-

uccneoosa- [Toctpoenue paboueit TUIIOTESHI.

menvcKkan BpiGbop MeTOmOB W HMHCTPYMEHTOB ISl TMPOBEACHUS

yacmep ncciaea0BaHus

Opzanus3za- 3HaKOMCTBO ¢ OOBEKTOM HCCJIEIOBAaHUS HAa OCHOBE

UUOHHO- CJIEIYIONINX TOKYMEHTOB:

ynpaeJien- Yemaes:  naumenoBanue, OIID, ropunnueckuit azapec,

yeckasn MpeAMET IeATEeTLHOCTH, UMYIIECTBO W JIOXOJbI, TpaBa W

yacmep 00s13aHHOCTH BJIAJIENBIIEB, YIIPABIEHUE OPTaHU3aAIIUCH.
Yupeoumenvuwiii 0oco60p — ycnoBus 00 OTBETCTBEHHOCTH
ydpeauTenae 1o 00s3aTeNbCTBaM  CO3JAHHOTO MMM
OPUIMYECKOTO JIMIAa, WX TIpaBa M OOS3aHHOCTH, YCIOBUS
BBIXOJIa YUpPEAUTENEeH U3 COCTaBa OPraHU3allUU U MPUHATHUS




HOBBIX WJICHOB, MOPSIIOK PACCMOTPEHHSI CIIOPOB.
Cmpykmypa u wmamuas YUcCieHHOCMb. HaUMEHOBaHHE
CTPYKTYPHBIX HOJpa3eIICHUI U JOJDKHOCTEH +
CBEICHUSI O KOJIMYECTBE IITATHBIX ETUHUILI.

LImamnoe pacnucanue: TO e + pasMepbl JTOHKHOCTHBIX
OKJIaJIOB U Ha/l0aBOK (3a 0COOBIE YCIOBUS U CIIELHUAIbHBIN
pexuM paboThI).

Ilpasuna eHympenne2o mpyoo6o2o pacnopsoxa. TMOPAIOK
npuéMa, U3MEHEHMH YCIOBUM TpyJda W  yBOJbHEHUS
nepcoHana; 00S3aHHOCTH PAaOOTHUKOB U aIMUHUCTPALIUU;
paboyee BpeMss W BpeMs OTIbIXa; 3apadoTHas IUIaTa,
KOMIIGHCAIIUM U COLIMAJbHOE CTPAaXxOBAHME; TOOLIPECHHUS
3a ycmexu B paboTe; OTBETCTBEHHOCTh 3a HapyLICHHS
TPYJAOBON TUCIUILIMHBI, MOPSIIOK PACCMOTPEHHS TPYAOBBIX
CIIOPOB.

Konnexmusnwiii 002060p: OCHOBHBIE U JOINOJHUTEIbHbBIC
0053aHHOCTH CTOPOH B YaCTH OIPENIEICHUSI PEKUMOB Tpyia
W OTHAbIXa, OIUIATHl TPYyHa, YJIy4IICHUS YCIOBHH, OXpaHa
Tpyda U 30pOBBSI paOOTHUKOB.

Omuueckuti  rkodexc (Kodexkc ropnopamuenoti s>muku):
MHUCCHUSI, IICHHOCTH M TMPHUHIMIBI OpraHu3anuu; eé
OTBETCTBEHHOCTh  Tlepel  OOIIeCTBOM,  MapTHEpPAMH,
KJIMEHTaMH U MIEPCOHAIOM

THonosicenuss 0 noopazoenenusix: 3anaud, (HyHKIUH,
PYKOBOJCTBO, TIpaBa H OTBETCTBEHHOCTh HayallbHUKAQ,
B3aMMOOTHOUICHHUS C IPYTUMH CIIy>)KOAMH U JTOJKHOCTHBIMH
TUIAMH.

Lonocnocmuvie uncmpykyuu’ oOLIUE TOI0KEHUS, QYHKIUY,
JOJKHOCTHBIE ~ O0SI3aHHOCTH, IIpaBa, OTBETCTBEHHOCTb,
CBSI3U TIO JIOJDKHOCTH.

DuHaHcosbie OOKYMeHmbl U MAmMepuabl.

Omuemwl 0 npooasicax.

Pexnamnvie mamepuansi.

/lenosas nepenucka c 6usHec-napmuepamu.

Pexnamayuu.

[IpoBeenne caMOCTOSTENFHBIX MCCIEOBAHUIN C HCIIONB30-
BaHUEM METOJOB M HHCTPYMEHTOB CTpPaTErn4yeckoro Hu
orepanuonnoro ananmsa (PEST, SNW, SWOT / TOWS,
COPS, VRIO. ETOM, McKinsey, SPACE u ap.), busnec- u
(UHAHCOBBIX MOJIENICH, MO3BOJSIOMINX BBISIBUTH TEKYIIHE
mpoOyieMbl B O0JIAaCTH YIpaBJICHUS KOPIOpPALUSMU U JaTh
NPEUIOKEHUST 10 WX  YCTPaHCHHWIO  (JaybHEHIemy
COBEpPIIIEHCTBOBAHUIO).

O6006mmenne Bceill cobpaHHO MHpopManuu U pazpaboTka
MyTeH pa3BUTHsI COBPEMEHHBIX KOPIIOPALIUi, pabOTAIOIIUX B
ONPEACICHHON OTPaCIIH.

OneHka pHCKOB U pacueT BO3MOXKHBIX COIMAJIbHO-
9KOHOMMYECKUX 3P PeKTOB

3AKJHQ‘IHTE
JIBHBIU DTAII
IloxroroBka n

[logroroBka mMpPOEKTOB 2-TO AHAIUTUYECKOTO U 3-TO
npukiIagHoro pasnenos BKP.




3ammrta otyéra | Opopmienne OTuéra MmO MpaKTUKE B COOTBETCTBUU C

110 MIPAKTUKE tpeboBarusimu PITY

PABOTA C OOcyxaeHne B XOJ€ KOHCYJIbTAIlMd  CTPYKTYpbl U
PYKOBOIUTE | comepxanusi TpPaKTHKH, 3TanoB e€ mpoBeacHus, (Gopm
JIEM KOHTPOJIs1, 0hOpMJICHHSI BCEX HEOOXOAMMBIX MaTepHalIOB

[IpencraBinenne OTYETHBIX JOKYMEHTOB II0 IPAKTHKE
pykoBoautento HMAP

[IpomexxyTounas aTTecTanus o MPaKTHUKE,
Mpearnoararoniasi IpoBepKy 3HAHUN, YMEHMM M HaBBIKOB
MarucTpaHTa B COOTBETCTBUM C TPEOOBAHMSIMHU HACTOAIICH
IIporpammel

I/IH)I]/IBI/I)IyaJILHOC 3alaHUu € HA IPAKTUKY

— pa3BUTHE YMEHUH MPOBOJIUTH HAYUYHbIEC U IPUKIIAJHBIE UCCIEAOBAHUS;

— yriyOJieHHe TeOPETHYECKUX 3HAHUH M paHee MOJTyYeHHBIX HaBBIKOB B pELIECHUN
KOHKPETHBIX IPAKTUYECKUX, OPraHU3aLUOHHO-3KOHOMHUYECKUX U YIIPABICHUECKUX 3a/1a4;

— MPOBEJCHUE aHaJIM3a CUCTEM YINPABJICHHS KOPIOPALUSAMU HAa OCHOBE NPUMEHEHMS
COBPEMEHHBIX METO/I0B HCCIIEJOBAHU;

— pa3paboTka MoJelell CTPaTeruyeckoro M OpPraHU3allMOHHOTO TOBEJCHHS Ha OCHOBE
pacueToB 3 PEeKTUBHOCTH UX MPUMEHEHHUS;

— 3aKpelyieHue TOJYYEHHBIX MPAKTUYECKUX HABBIKOB DPa3pabOTKH JIOKYMEHTOB,
pEerIaMEHTUPYIOLINX YIIPABIECHYECKYIO JEATEIbHOCTh COBPEMEHHBIX KOPIIOPALIHNA;

— TMOATOTOBKA MPOEKTA BBIMTYCKHON KBAIM(UKAIIMOHHOW paboThl MarucTpa.

PykoBoaurens HUP /®.N.0./

C [NnanoM u MHauBHyallbHBIM 33JaHUEM
03HAKOMJICH(a):

/®.M.0. maructpanra/

(mara)
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XAPAKTEPUCTHUKA
C MECTA ITPOXOXJIEHUA ITPAKTUKH

HA CTyJIeHTa (CTYAeHTKY) 3 Kypca 3a04H0ii (popMBl,
oOyuaronerocsi (o0yyawiyrocsi) mo HanpasJjeHuro 38.04.02 Mene:KMeHT,
HanpasJieHHOCTh «KopnopaTuBHoe ynpaB/ieHue» (YpPOBeHb MATHCTPATyPhI)

(©amunus, Umsa, Omuecmso cmyodenma(ku) NOIHOCMbIO

(M.0. damuaus MarucTpanra) npoxoAwi(a) TPaKTUKY MO TpoduIto

npodeccuoHaNbHOM e TEIBHOCTH B

(raumenosanue opeanuzayuu)

B JOJDKHOCTH

MaructpantoM TMpeAcTaBieHa OPraHU3aI[MOHHO-KOHOMHYECKAs  XapaKTepHUCTUKA
KOPIOpAalKy, ONUCaHbl (YHKIUU U MECTO pabOTHI MPAKTUKAHTA, WCCIEJOBAHbl CHIIbHBIE U
ciabbple CTOPOHBI B IPAKTUKE AESITEIbHOCTH OpraHU3aluH, pa3paboTaHbl PEKOMEHJAIUU IO
COBEpULICHCTBOBAHHIO pabOThl Ha MpoOJIEMHOM YyyacTKe (MpoOJEMHBIX YYacTKax), 4YTO
CBUJIETENHCTBYET O TOM, UYTO BBIIOJIHEHA B IIOJTHOM 00beMe Bcs paboTa, HameueHHas B ['paduke
MPOXOXKACHUS MTPAKTUKHU.

3a BpeMsi MPOXOXKACHUS MPAKTHKH MO TPOPII0 NPo(hecCHOHATBHON AeATEIbHOCTH
MpaKTUKAHT 3apeKoMeHjaoBa(a) ce0si Kak XOpOIIUA TPaMOTHBIM CHEIUATUCT, YMEIOIIUN
IPOBOJUTH CaMOCTOSATENbHbIE UCCIIEOBAHUS, aHAIM3UPOBATh Ha BBICOKOM MPO(GECCHOHATLHOM
YpOBHE COOpaHHbIE MaTepUabl, apryMEHTHPOBAHO OKa3bIBaTh U OTCTaMBaTh HAa UX 0aze CBOIO
ABTOPCKYIO MO3UIUIO.

OreHka pe3yJbTaToB MPAKTUKH:

HayuHblii pyKOBOIHTENB C MECTA MPAKTUKHU:

Jonoicnocms Tloonuce + I[leuamo U.0. Damunus

« » 202 r.
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INPUMEP TUTYJIBHOI'O JIUCTA
OTUYETA O MPOXOXKJIEHUU IPAKTUKHA

MHWHOBPHAYKU POCCUN
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denepanbHOE FOCYAaPCTBEHHOE OFOJKETHOE 00pa30BaTEIbHOC YUPEIKICHUE
BhICIIET0 00pa30BaHus

«Poccuiicknii rocy1apCTBEHHBIN I'yMaHUTAPHBIA YHUBEPCUTET
(®T'BOY BO «PITVY»)

NMHCTUTYT SKOHOMUKHU, YVIIPABJIEHUA U TIPABA
OAKVIIBTET VIIPABJIEHWA

Kadenpa ynpasnenus

OTYET O IPOXOXJIEHMH TPAKTUKHU

Buo npakmuxu — npouzeoocmeenuast
Tun npakmuku — npaKmuka no nPoGuIio NPogeccuoHanrbHol OesmenbHoCmu

Hanpagsnenue noarorosku — 38.04.02 Menem»kMeHT
Hamnpasnennocts — KoprioparuBHoe yripaBieHue

VYpoBeHb BhICIIET0 00pa30BaHUs: MarucTpaTypa

dopma 00yueHHs: 3a04Has

Crynenra(kun) 3 xypca

(@.U1.0. nonnocmwio)

PykoBoauTens npakTuku
oT KadeaApsl yrpaBleHUs

/ /

Mocksa 202___
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TPEBOBAHUSA K O®OPMJIEHUIO MATEPHUAJIOB
IHO INPAKTHUKE

Marepuainbl J0KHBI OBITH NIpecTaBieHbl B popmare Word mog Windows.
®dopmar nucta A4.

ITona: Bepxuee — 2.0, Huxknee — 2.0, neBoe — 3.0 u mpaBoe — 1.5 cm.

pudT — Times New Roman, pasmep — 14 xernb, KpacHas cTpoka (OTCTYII)
—1.25 cm u MeXayCTpOUYHBIN HHTEpBalI — 1.5 cMm.

Howmepa ctpanul ctaBaTcst B BEpXHEM MpaBoM yriry (12 kerip).

®opmyIibl TOIDKHBI OBITH BBITTOJTHEHBI B peakTope Microsoft Equation.

Ccbiiku Ha UCNONIL308AHHbBIE UCMOYHUKU quOpMJl}llOI’}’lC}l 6 Keadpamﬂbzx
ckobxax C YKA3aHuem Homepa UCmo4YHuKa u CmpaHuybsl.

Pemraromm  hakTopoM B COBPEMEHHOW PBIHOYHON cpelle M KOHKYPEHTHOH OopnOe
MCKAY OpraHu3alrsAMU BBICTYIIACT MCPCOHAT M €0 MOTHBALUA AJOCTHIKCHHIO IMOCTAaBJICHHBLIX
1eseit u o0yclIoBIEHHBIX OU3HEecOM 3anay [2, c.17].

IIpumep oghopmnenus ccoliku Ha 21EKMPOHHbBLE PECYPCHL.

Dooley R. The Hidden Danger in Product Bundles. 2012. [DnektponHbIii pecypc].
URL: http://www.neurosciencemarketing.com/blog/articles/bundling.htm (mata oOparmieHus
05.04.2022).

OO6muit 06bem OTtuera — 25-30 cTpaHwmil.

CTPYKTYPA OTUETA 110 IPAKTHUKE
O NPO®UJTIO TIPO®ECCUOHAJIBHOU JEATEJIBHOCTH

BBenenue

Ymo oondicno bbimos 6 pasoene:.

~ aKTyaJbHOCTh M HOBU3HA;

~ HeJb M 33Ja4d  OpakTUKH 1o  npoduwio  mpodeccuoHambHOM
JeSITENNBHOCTH;

~ 00BEKT U IMpeIMeT UCCIeI0BAHNUS;

~ OCHOBaHHUE Y UCXOJIHBIC IaHHBIE I Pa3pabO0TKH TEMBI;

— HAmNpaBJICHUS H OTanbl (METONOJOTHS W TEXHOJOTHSA) MPOXOXKICHUS
MPAKTUKH 110 TPOHITt0 MpodhecCHOHANTBHON e TETHHOCTH;

— o0ocHOBaHHE HEOOXOIUMOCTH MPOBEACHUS UCCICIOBAHUNA (UX MOTEHITU-
abHAs HAy4YHasl W/UITU TIPAKTUYECKast IEHHOCTB ).

OcHoBHAA YaCTh

1. KpaTkasi opranu3aiimoOHHO-IKOHOMHUYECKasl XapaKTEPUCTHKA KOPTIOPAIIUH.
2. J1o;KHOCTD, (YHKITUU U MECTO padOThI IPAKTUKAHTA.


http://www.neurosciencemarketing.com/blog/articles/bundling.htm

3. MccnenoBanue CUIBHBIX U CJIA0BIX CTOPOH B MPAKTUKE €TI0 PaObOTHI.
4. Pa3paboTka peKOMEHIAIMi TI0 COBEPIICHCTBOBAHUIO JEATEIHLHOCTH
OpraHM3aIliy Ha MPOOJIEMHOM yJacTKe (ITPOOJIEMHBIX yIaCTKaX).

3ak/I04YeHue

B zakmodennn OTdera ciaeayeT KpaTKO M JJAaKOHHYHO OTPa3UTh OCHOBHBIC
pe3ynbTaThl TPOJETAHHOW pPabOThI, BKIIOYAS: BBIBOJABI MO TOJIYYCHHBIM
pe3yapTaTaM  HCCICAOBAHMS, OICHKY HWX IIOJIHOTBI, PEKOMEHJIAIUA IO
IPUMEHEHUIO.

CHucOK HCNO0JIb30BAHHBIX HCTOYHHKOB U JUTEPATYPbI

Cocrapnsiercs k0 Bcemy OTYETy B 1I€JIOM C YKa3aHUEM OOIIEro KOJIUYECTBa
CTpaHMIl B KaXJ0HW MoHorpaduu, ydeOHHKE, y4eOHOM MOCOOUM, METOIUYECKON
pa3paboTKe, HAYYHOM CTaThe U MHOM U3JIaHUHU.

CHauana yKa3bpIBalOTCS HMCTOYHUKH (3aKOHOJATEIbHBIE W HOPMATHUBHO-
MIPaBOBBIE aKThI MO CTETMIEHU BAXXHOCTH M JaTe YTBEPKICHUS), 3aT€M JIMTEpaTypa
(yueOHbIE W HayyHble CTaTbU BMecTe, 0€3 JOMOJHUTEIBHOrO pa3jeicHus
1o angaBUTYy), B KOHIIE JICKTPOHHBIE PECYPCHI.

Ipuioxenus.

1. ITnan u HnousuodyanvHnoe 3a0anue no npakmuke (COCTaBJISAIOTCS CTPOTO
o ¢opme).

2. Xapaxkmepucmuka (HOCHT THIIOBOH XapakTep IIpH YCIOBHH, YTO
CTYJICHTOM B I1I€JIOM BBITIOJHEHbl YCTAHOBKH PYKOBOJUTENS IO MPAKTHKE IO
npopuao npodeccCHoHaNbHON AESATEILHOCTH; B JAHHOM CJIydyae MaruCTpaHT
TOJNbKO yka3biBaeT cBoum WM.O. @amunuio, [IO0HKHOCTH M HAUMEHOBAHHE
OpraHM3alMH, B KOTOPOU MPOXOIUT MPAKTHKY ).



