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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Henp aucummiauHbl - (OPMUPOBAHUE Y CTYIEHTOB 0a30BBIX, NPOGECCHOHATIbHBIX 3HAHUN
TEOpUM, TPUHLMIIOB M OCHOB JIUJIEPCTBA, a TaKXKE€ KPEATUBHBIX TEXHUK pa3BUTUS U

COBCPUICHCTBOBAHUSA JTUACPCKUX KAYECTB IIPHU OCYIICCTBICHUA HpO(beCCHOHaHBHOfI JCATCIIBHOCTH.

3amayn IUCIUIUIAHEI:

e CdopMupoBaTh CUCTEMY 3HAHUN O 3aKOHOMEPHOCTSX, Crielu(puKe U (PeHOMEHE
JUIEPCTBA KAaK PECYpPCHON COCTABISIONICH MPOPECCHOHATHLHOIO OTEHIINANA PA0OTHUKA

chepsl Typu3Ma;

e CdopMupoBath MpeCTaBICHUE O COBPEMEHHbBIX KPEaTUBHBIX TEXHOJIOTHUSIX B 00J1aCTH
TUAEPCTBA sl paboTHUKA chephl Typu3Ma

e CdopMupOBaTh CUCTEMY 3HAHUN, HEOOXOAMMBIX ISl AaHATTU3a POJIH JTUACPCKOM
KOMITOHEHTHI NPU MPUHSATUHU YIIPABICHYECKOTO PEIICHHUS.

Z[I/ICI_[I/IHJ'II/IHa peaIn3yeTCs HA HHOCTPAHHOM A3bIKC.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 JUCHHUIIJIMHE, COOTHECEHHBIX €
HHIMKATOPAMH J0CTHKEHHUS KOMIIeTeHIN

Komnerenuus
(Ko 1 HAMMEHOBAHUE)

Nuauxkaropsl
KOMIIeTeHI Ui
(K01 1 HAMEHOBAHUE)

Pe3yabTaThl 00yuyeHus

VK-3

Cnocoben
OpraHM30BBIBATH U
PYKOBOJUTH paboTOI
KOMaH 1bl, BBIpadaThIBast
KOMaH/IHYIO CTPATETHIO
JUISL TOCTHIKEHHS
IMOCTaBJICHHOM 1IN

VK-3.1

Omnpenensiet CBOIO poJib B
COLMAJIbHOM
B3aUMOJICVICTBUH U
KOMaHJIHOU paboTe, ucxons
U3 CTpaTeruu
COTPYJIHUYECTBA JUIs
JOCTUKEHUSI IOCTaBICHHOMN
LENH

3Hamb: n00x00vl K pacnpeodeneHuro
pabomsl 8 KOMaHOHOU pabome
Ymemn: npumensimo nooxoowt k
pacnpeoeneHuto pabomsi ¢ yuemom
cmpamez2uu cCompyoHu4ecmea
Braoemv: nasvixamu onpedenenus
cB0ell ponu 8 COYUATbHOM
83aUMOO0eUCmBUY U KOMAHOHOU
pabome

VK-3.2

[Ipu peanusanuu cBoei
POJIH B COLIMATBHOM
B3aUMOJCICTBUU U
KOMaHIHOU paboTe
YUYUTHIBAET OCOOEHHOCTH
MOBEJICHUSI U HHTEPECHI
JPYTUX YYaCTHUKOB

3uamu: n00xo0bi Kk pacnpeoenenuio
mpyoosuvix PYHKYULL 8 KOIIeKmuee
Ymemow: pacnpeoensmos mpyoosyio
@yHKyUIo ¢ yuemom unmepecos opyeux
YY4ACMHUKO8 npoyecca

Braoems: nasvixom pacnpeoenenus
mpyoo8oul pyHKYUuU 6 KOMAHOHOU
pabome

VK-3.5

ColmroaeT HOPMBI 1
YCTAQHOBJICHHbIE MTPaBUIIA
KOMaHJIHOW paboThI; HECET
JIMYHYIO OTBETCTBEHHOCTh
3a pe3yJsbTaT

3uamuv: HOpMbL U NPABULA KOMAHOHOU
pabomul, npedevbl TUUHOU
0mMeemcmeeHHOCMU 3a pe3yilbmam
KOMAHOHOU pabombi

Ymems: cobnrooams Hopmbl u
YCMAaHOBIeHHble NPABUILA KOMAHOHOT
pabomuwl

Braodemv: nasvixom cobnrodenus Hopm




VCMAHOBNIEHHBIX 8 PA3HBIX HOPMATLHO-
IOPUOUYECKUX HOPMAX

TIK-1

Branenne mnpuemamu U
MeTogaMu  paboTel ¢
[EepCOHAIOM,  METOJaMHU
OLICHKHU Ka4yecTBa u
pE3yJIbTATUBHOCTH — TPY/a
[epcoHanga  MpealIpUsATUs

TYpPUCTCKOM UHIyCTPUU

1IK-1.3

KonTponupyer u onenruBaer
KauecTBa U
PE3yJIbTaTUBHOCTH TPYJa
repcoHalia NpeAnpUsITHS
TYPUCTCKOI UHTyCTPUHU

3uamo. ghopmul OyeHKu U KOHMPOIS
Kawecmea pe3ynbmamueHoCmu mpyoa
Ymemn: oyenusamo
Pe3yIbmamusHoOCmby mpyoa nepcoHald
npeonpusimusi mypucmcKko uHOyCmpuu
Bnaoems: nagvikom konmpons u
OYeHKU Kauecmea mpyoa 8 cghepe
mypuzma

1IK-4

Crioco0eH oCylIeCTBISTh
HAYYHO-aHAIUTUIECKOEC
00ocHOBaHHE BEIOOPA
OpraHu3aIMOHHO-
YIPaBIEHYCCKUX
WHHOBAIUH [T UX
IMPUMCHCHUA HA
OPEANPUATHIX Chepbl
Typu3Ma

IIK-4.1

Ocy1ecTBieT Hay4yHO-
AHAITUTHYECKOE
o0ocHOBaHUE BBIOOpa
OpraHU3aOHHO-
yIPaBICHYCCKUX
WHHOBALUH IS KX
INPpUMCHCHUS HA
HPEANPHUATHIX chepbl
TypHu3Ma

3namu: ocHosbl 3¢hhexmusroco
ocyujecmeaneHus HayyHo-
AHATUMUYECKO20 8blOOPA
OP2aHU3AYUOHHO-YNPABTIEHYECKOL
UHUYUAMUBH]

Ymemow: ocywecmename
000CHOBAHNDILL 8bIO0P Cpeou
PA3IUYHBIX 8APUAHMOB
OPeaHU3AYUOHHO-YNPABTIEHYECKUX
UHUYUAMUB

Braoemw: nasvikom npumenenus
ahghexmusHbIX Opeanu3ayUoOHHO-
VAPABIEHUEeCKUX UHUYUAMUSE HA
npeonpusamusx cgepvl mypuzma

1IK-5

CriocobeH npuMeHsTh
JMCTaHIIMOHHBIE
TEXHOJIOTUU

TIOBBIIICHUS
KBaTH(UKAITTT

niepcoHaa mpeanpHusThii
cdepsl

TypHU3Ma B pETUOHAX H/WIH
TYPHCTCKHUX KJIACTEPax

1IK-5.2

JleMOHCTpHUpYyET YMEHHE
IIPOBOJIUTH AHAJIN3
MaTepUaIbHO-TEXHUYECKUX
peCypcoB, HEOOXOTUMBIX
JUIsL OpraHUu3aluu
MOBBIIIEHUS KBATHU(DUKAILIUH
IepCoHAJIa MPEATPUATHI
cdepsl Typr3Ma B peTHOHAX
W/WIN TYPUCTCKUX
KJIACTEPax 3a CUET
HCIIOJIb30BAHUS
JMCTAHIIMOHHBIX
TEXHOJIOTUH

3namu: n00xo0wl K anaiuzy
MamepuanrbHO-MexHU4ecKUx pecypcos,
He0OX00UMbLX OJis1 OPeaAHU3AYUU
NOBblUleHUs K8ATUDUKAYUL
COMPYOHUKO8 Cqhepbl mypusma
Ymemw: nposooums ananusz
MamepuaIbHO-MexHU4ecKuUx pecypcos
He0bX00UMbLX 0I5l OP2aAHU3AYUU
NOGbIUEHUS KATUDUKAYULU NepCOHaNa
npeonpusmuii cgpepvl mypusma 8
PEGUOHAX U/UNU MYPUCTNCKUX
K1acmepax 3a cuem ucno1b308aHUs
OUCTNAHYUOHHBIX TEXHOIO2U
Brademu: nasvikom opeanuzayuu
onpeoenerus 3QGexmueroti popmol
NOBblULeHUs K8ATUDUKAYULL
COMPYOHUKO8 HA NPEONPUANUAX
cghepvt mypusma

1.3. MecTO IMCHUILIMHBI B CTPYKTYpPe 00pa30BaTe/bHOM NPOrpaMMbl

Juctunnuaa «CTpaTernyeckoe JUAEPCTBO M KPEaTHBHBIE TEXHOJOTHHM» OTHOCUTCA K YacCTH,
dbopMupyeMoil ydacTHUKaMH 00pa30BaTENIbHBIX OTHOIICHHUHA 0J10Ka TUCITUILIMH Y4eOHOTO TUIaHa.

JIst OCBOEHMSI TUCIUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHUS M BIIAJCHUS, CPOPMHUPOBAHHEIE B
XOJIe M3yUeHUs CIEAYIOIIUX AUCHUIUIMH U TMPOXOXKACHUS TMPAKTUK: «AHAIN3 TIIOOATBHBIX TPEHIIOB
Oymymiero», «IIpakTHKyM MO TEXHOJOTHUSM OPTaHHU3AIUN TYPUCTCKOU IeATETEHOCTH Y.



B pesynbrare OCBOCHHS JIUCHUIUIMHBI (DOPMHUPYIOTCS 3HAHHUS, YMEHHUS U BIAJCHMUS,
HEOOXOMUMBIC /Il M3y4YEHUS CISAYIONMX AUCHUIUIMH U TMPOXOXKICHUS MpakTUK: «Macrep-1iiaH
TYPUCTCKOTO IPOEKTa U MPAKTUKU €ro CoCcTaBlIeHUs», «IIpenaumnnomMuas mpakTuka».

2. CTpyKTYpa IMCHHUILIHHBI

OO61mmas TpyA0EMKOCTh TUCHIUTUIHNHBI cOcTaBiseT 3 3.€., 108 akagemMuueckux 4acos.

CTpyKTypa AUCHUILIMHBI JIs1 04HOH opMbI 00yUeHUsI
O0beM uCHUILIMHBI B (GOpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TeAaroru4ecKuMu

paboTHHKaMu W (WIM) JHMIAMHU, TPUBJICKAEMBIMH K pealu3alii 00pa3oBaTEeIbHON MPOrpaMMbl Ha
UHBIX YCIIOBUSIX, TP ITPOBEACHUH YUEOHBIX 3aHATUI:

Cemectp | Tum yueOHBIX 3aHATHI KomnnuectBo
4acoB
1 Jlexuun 10
1 CemuHapbl/1a00paTOpHBIE PaOOTHI 20
Bcero: 30

O0beM TUCIMITIHHEI B (POpMe caMOCTOSTEIbHON pabOThl 00YYAIOIIUXCS COCTABISIET /8

AKaJCMHUYCCKHUX 4aCOB.

3. Conep:xaHue TUCHHILIAHBI

Conep:xkanue

Ilonstne mumpepcrBa. PasHuma B moaxomax MeExIy
JUJIEPCTBOM u MEHE[KMEHTOM. Hctopus
dopmupoBaHus ~ TpeACTaBICHUH 0  (heHOMEeHe
aunepctBa U ¢Gopmbl ero peanusanuu. OCHOBHbIE
TEOpUu JuaepcTBa. Tumonoruv  JUAEpPCTBa, B
3aBUCUMOCTH OT BBINOJHAEMBIX MMM (QYHKUUH U
JTOMMHHPYIOIIETO MOTHBa AesTtenbHOCcTU. [loHsATHE M
KjJaccu(ukauuu TUMOB JuaepcTBa. OOBEKTUBHBIE U
CyOBEKTUBHbBIE (dakTopsl, BIIASFOLIME Ha
dopmupoBaHue cTwiig U THnNa Juaepcrsa. CyIIHOCTb
COLIMAJILHOTO JIMJEepPCTBA Kak 0a30BOT0 3JEMEHTa
rpynIoBoi OpraHU3aI1H. [TonsiTne BJIACTH,
PYKOBOJICTBA U JIMIEPCTBA, U UX COOTHOIIEHHE. Teopuu
auaepcTBa. Teopuss 4epT, MOBEACHYECKHH IOAXOZ,
CUTYallMOHHBIH  TMOAXOJA,  TEOpHUsl  aJalTUBHOIO
pykoBojcTBa. PesynbratuBHOCTE B Jmaepctse (P-
¢byHKIuMsA). AJIMUHUCTpUpOBaHHME B JuaepcrBe (A-
¢yukuus). IlpennpunumarensctBo B suaepcrtse (E-
¢bynkumst). Waterpamus B smaepctBe  ([-pynkims).
BnusiHue cTtuis nuaepcTBa Ha pe3yJdbTaTUBHOCTD U
7 (PEeKTUBHOCTH OpraHu3aIy.

Ne | HammeHoBaHue pa3aena
JUCIHILINHBI

1 Konuenuuu nuaepcraa

2 [Ipodeccrnonanusm u TMIHOCTHBIE
KadecTBa Juaepa

OcHOBHBIE TNOJAXOJBl K OINHCAaHUIO, OMNPEICICHUIO H
(GOpPMHPOBAHUIO JIMAEPCKOTO MOTEHIMana. Teopuu
JIMYHOCTHBIX KayecTB uaepcrsa. Teopus nmuaepcrsa P.
Creyiuna. 'pynnel nuaepckux kadecTs 1o Y. TeHHucy.
[Tpodeccronanusm, 53MOLMOHAIBHBIA HWHTEIUIEKT U
KauecTBa  Jinaepa.  OTHWKa  JIMJAepa:  IOHATHE,




OIpeneIeHue 3TUYHOCTH, colralIbHAs
OTBETCTBEHHOCTh  JIMJEpa U €ro OpraHu3aluu.
KoMnoHEHTBl  JTMYHOCTHOTO  pecypca  JIUAEPCKOMN

IIO3UIIHNH . MOTHBAIIMOHHO- HeHHOCTHBIﬁ,
I/IHTGJIJIGKTyaJIBHO-KOI‘HI/ITI/IBHBIf/’I, 3MOI.[PIOH3,JILHBII>1,
KOMMYHI/IKaTI/IBHO'HOBCI[GH‘ICCKHIZ. MOI[CJ'II/I

koMmmerennuii. (OCHOBHBIE  THIOBI  KOMIIETEHI[UIA.
JIupepckue komnereHMU. MoTUBaIUS K JOCTUKEHUIO.
Buytpennee CTpEeMJICHUE K CaMOPAa3BUTHUIO.
KpeatuBHOCTD. PabGoTocmocoOHOCTD. YMenue
BJIOXHOBIIATh, 3apaXkaTb WACSIMU. OMOLMOHAIbHAsS
KOMIIETEHTHOCTb. Y IIpaBJI€HYECKask KOMIIETECHIIMS.

HNuctpymenTapuii nuaepa

AHanu3 CyIIECTBYIOIIEH MOJCIM B3aUMOJIECHUCTBUSA C
MOMYMHEHHBIMU W OLEHKa uX 3(PPEKTUBHOCTH.
OCoOCHHOCTH JIHMIEPCTBA B OTHOIICHUSIX C JIFOJABMHU.

Texuomorus HO3UTHUBHOTO BIINSTHUSA. Tlonsarue
pe3yabTaTUBHOM KOMMYHUKAaII1 MEXIY
HOMYUHEHHBIMUA "u PYKOBOJIUTEISIMU u

KOHCTPYKTUBHON 0OpaTHO# CBsi3u. MOTHBAIIMOHHBIH
UHCTpyMeHTapuil suaepa. CoBpeMeHHash TEXHOJIOTHS
JUJIEPCTBA: MOHATHE, OCOOCHHOCTH U JI€TEPMHUHAHTHI.
JIM4HOCTHBI pecypc M OCHOBHBIE KOMIIETCHIMU B
peanu3anuy JUAepckord mo3uuuu. Teopus nmuaepcrsa
H. Makl'peropa. Teopus Z VY.Oyun. Mogenb
JUIEPCTBA P.JIatikepra. Teopus JIAJIEPCTBA,
pazpaboTanHass B yHuBepcutTere mrata Oraiio.
HccnenoBanuss Muunraickoro yHusepcurera. Teopus
CUTyalMOHHOro JmaepcrBa bielika-Myrona. Teopus
muaepcrBa  Xepcu-bmanmapa. Mogxens  auaepcTsa
dunepa. Mopaens JIAJIEPCKOTO MOBE/ICHUS
Tannembaymana-IlImunra. Moaens nuaepcTBa «myTh-
nenp» Xaysza u Mwuruemma. Mogenbs nuaepcTBa Ha
OCHOBE TpHMHATHA pemenuii Bpywma-Herrona- Sro.
CyOCTUTYTBI M HEUTpaIU3aTOPhl JIUJIEPCTBA.

KomangoobpazoBanue kak
KITFOUeBast 3aj1a4a JIJICPOB
PYKOBOJMTENEN

Komanga kak ocoOblii Tunm opranuzanud. Teopun
dbopmupoBanus KomaHna. JlManmekTHka OTHOIICHUMN
auAepa W TOCJeNoBareNned B MPOIECCE pPa3BUTHUSA
koMmaHnbl. Krnaccudukamuit  poied B KOMaHJIE.
MeicnuTtens, uccneaoBaTellb PECypPCOB, OLIEHUBAIOLIUMT,
KOJIJIEKTUBHCT, JTOBOJAIIMI 0 KOHIA, ACHCTBYIOUIUH,
npeacenarens.  Jluaep, pyKOBOAMTENb  KOMaHBI.
O¢dexkTuBHO  neicTByromas  komaHga.  OrieHka
JUYHOCTHBIX KauyeCTB MEpCOoHala, HMX TBOPYECKOIO
MoTeHIMana, pedaekcuBHAs OIeHKa COOCTBEHHBIX
WHJIUBUIYAIbHO-TICUXOJIOTUYECKUX M JIMYHOCTHBIX
XapPAKTEPUCTHUK. Ponn mmaepa B KOMaH/IE;
¢dbopmupoBaHue 3¢ heKTUBHOM yIpaBIEHYECKON
KoMaH/bl. KOHCTPYKTHBHBIE U  JIE€CTPYKTHBHBIC
OTHOIIEHHsT B KomaHae. [lpu3Haku mpobOIemMHON
KoMaHibl. HarmoHaibHbIE 0COOEHHOCTH TOCTPOCHUS




KOMaHA.

PaGora nunepa 1o BBISBICHUIO U
YCTPaHEHHMIO JICBUALIAN B
MIOBEJICHUU COTPYIHUKOB

[lonsiTe NE€BHAHTHOCTU: CYIIHOCTb, IIPUYUHBI H
cieactBusa. DakTophl, CIOCOOCTBYIOIIME JEBHALIWU.
Tunel MHAMBUIYANbHBIX M TIPYNIOBBIX JCBHALMU.
BrisiBneHne M ycTpaHeHME JEBUALMKA B IOBEICHUU
COTPYIHUKOB U rpymi. ONnopTyHHU3M IEPCOHAIA U €ro
dopmbl. MoOOMHr B opraHuzanuu. [ 'pynmoBoe
JaBieHue M KOH(pOpMHOCTb. UYeTblpe NPOTOTHIA
TPYIOBOM KyJbTYypbl B 4acTW J€BHALMM. Tpu TuUIa
YCTAHOBKM HA  BOCHPHUATHE JAPYTOrO  YEJIOBEKa:
IIO3UTHBHAs, HEraTMBHAas W ajaeksarHad. Kpurepui
IIPOBEPKA  TOYHOCTH  HPUHMMAEMOIO  PELICHHS.
Wurtepeckl  oOuiye,  4acTHble U KOPBICTHBIE.
ManunynupoBaHue Kak pealu3alnus — KOPBICTHBIX
HUHTEPECOB. Bunpr MaHHUITYJIUPOBAHMS -
HKOHOMHMUECKOE, IOJIMTHYECKOE, OIOpPOKpaTUYECKoe,
UJEO0JIOTHYEcKoe, rncuxonorudyeckoe. llonstue wu
THUIIOJIOTUS KOH(JIUKTOB: BHYTPUJIMYHOCTHBIE,
MEXIIMYHOCTHBIC, KOH(DIMKTH MEXIY JHYHOCTBIO M
rpynmnoi, Mexrpymnmnossle.  CTpykTypa, ypOBHHU
KOHQuMKTa W (OpMBI TOBeACHUS B KOH(MDIMKTHON
CUTYaLlNH. OObexTuBHAA " CyObEeKTHBHAs
COCTaBISIIONIME  KOH(IMKTa.  AHAIM3  CHCTEMBI
MEXJIMYHOCTHBIX ~ OTHOLICHHWM, BO3HHUKAIOIIUX B
COUMAJIBHOM Trpynme B CBSI3U C  COBMECTHOM
JESATEIIBHOCTBIO. Hrpossie, B3pBIBHBIE u
JaBUHOOOpa3HbIe KOHGIUKTHL. MEeTObI IUarHOCTUKH U
yperynupoBaHusi KOHQIUKTOB. CTpaTeru MOBEAECHUS
auepa B MEXKJIMYHOCTHBIX KOHQUUKTaX. CrocoOsl
YIPaBIEHUS B KPUTUYECKUX cHUTyalusx. [leperoBopsl
KaK OCHOBHOM MHCTPYMEHT pa3pelieHHss KOHQIMKTOB.
Crpateruss neperoBopoB. TakThka II€pEroBOPOB.
TexHuka neperoBopoB. AJTOPUTM HPOEKTHPOBAHUSA

HIepETOBOPHOTO nporecca. CounanpHo-
MICUXOJIOTUYECKUN aHamu3 KOH(JIMKTHOM CHUTyaluu.
ConmanbHO-  TICHUXOJIOTUYECKHAE  XapaKTEPUCTHUKU

JUYHOCTEH  y4acTHUKOB  KoH(piukTa.  OnucaHue
BO3MOXXHBIX BapMaHTOB pa3pelieHus KOHQIIMKTA.
IIpoexkTupoBaHue INeperoBOpHOro mnpouecca. OneHka
LEeJIECOO0OPAa3sHOCTH  MCIOJb30BaHUS  ITOCPEJIHUKOB.
CocraBneHue IUIaHa JEHCTBUII B ciydae IpoBaia
eperoBopoB. ApxeTunsl HedHEKTUBHOTO JIMAEPCTBA!
I'eponi-onunouka. bropokpar. Ilomxurarens. ['opsuuit
cTopoHHUK. Hancmorpmmumk. MunocTuBblil  rocynaps.
3abornuBblil  Oropokpar. TpeHep Manoil  JHry.
OcHoBonosioxHUK. M300peraTens-onunouka. [Iemaror.
JIxenunep. 3anyna. Xapu3smMaTUYHBIN rypy.
[TorpebHocTs BO BiacTh. BiacTe M NOBUHOBEHHE.
AHanu3 JeCTpyKTHBHOIO TIOBMHOBeHus. Ilepexsar
yopaBlIeHUss M yaepkaHue BiacTh. Jlmpepckas




TUOKOCTb.

CIJIOUYEeHHOCTD
aujaepa Ha (GOPMUPOBAHKUE TPYIIIOBOM CIJIOYCHHOCTH.
KocBeHHbIE METOBI BIUSHUS U TAKTUYECKUE MPHUEMBI
BJIACTH.

TPYIIIBL.

Bo3zneiictBue

4. Oopa3oBaTejibHbIe TEXHOJIOTHH

Hos

IIPOBEACHU A

Y4EOHBIX

3aHITHU

110

JUCLIUIUINHE

HCITIOJIB3YIOTCA

Pa3IN4YHbIC

oOpa3zoBaTenbHbIe TEXHOJOTHH. [y OpraHu3aniy y4eOHOTo Mpolecca MOXKET OBITh HMCIIOJIB30BaHO
ANEKTPOHHOE 00y4deHue U (W) JUCTaHLIMOHHBIE 00pa30BaTeIbHbIe TEXHOIOTHH.

5. OneHka NJIAHHPYEMBbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaHUSA

®opMa KOHTPOJISA

Makc. KOJIH4eCcTBO 0aJ1710B

3a oany Bcero
padory
Texynmi KOHTPOJIb:
- onpoc 5 6annos 30 6annos
- yuacmue 8 OUCKYCCUU HA CeMUHape 5 bannos 10 bannos
- KOoHmpoabHas paboma (memot 1-3) 10 b6annos 10 b6annos
- Konmponvtas paboma (memol 4-5) 10 bannos 10 bannos
[TpomexyTouHas aTTecTalus — 3auem 40 6amoB
HTroro 3a cemectp 100 GansoB

[TonmyyeHHBIN COBOKYIHBIN pe3yabTaT KOHBEPTHUPYETCS B TPAJIUIIMOHHYIO KAy OILICHOK U B
niKaity oueHok EBpornelickoil cucreMsl nepeHoca u HakorieHus: kpeautos (European Credit Transfer
System; nanee — ECTS) B cooTBEeTCTBUM € TaOIULICH:

[Txamna
100-6amnpHast mkana | TpaaumuoHHas 1IKaia ECTS
95 —100 A
8394 OTIIMYHO B
68 — 82 XOpOLIOo 3a4TEHO C
56 — 67 D
50 _55 YJIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYJIOBJIETBOPUTEIHEHO HE 3a4TEHO F

5.2 Kputepuu BbICTaBJIEHHS OI[EeHKH 1O JUCIUTIMHE

Bamwabsl/ | OueHka mo Kpnrepnn oneHkn pe3yabTaToB 00y4eHHs 110 JUCHAIIIHHE
IIkajna | AMCHMILIMHE
ECTS
100-83/ OTJINYHO/ BeicTaBmsiercst 00y4aromieMycsi, €Clid OH TITyOOKO U IPOYHO YCBOMJI TEOPETHUECKUN U
AB 329TEH0 MpaKTHYIECKUil MaTepuall, MOKET IIPOAEMOHCTPUPOBATH ATO HA 3aHSATUAX U B XOJIE
’ IIPOMEXKYTOYHOH aTTeCTallUHU.
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE

ECTS
OOy4arouuiicss UCYCPITBIBAIONIC U JIOTUYECKU CTPONMHO U3J1aracT yuyeOHbI MaTepHa,
yMeeT yBS3BIBATh TEOPHIO C TIPAKTUKOM, CTIPABIIICTCS C PEHICHUEM 32129
npo¢eCcCHOHANBHOM HAIPABICHHOCTH BRICOKOTO YPOBHS CI0XHOCTH, TIPABUIIEHO
000CHOBBIBACT MIPHUHSATHIC PEIICHUS.
CB00OOIHO OpHEHTHPYETCS B yUeOHOM 1 Mpo(ecCHOHAIBHON TUTepaType.
OreHKa Mo JUCHUIUINHE BBICTABILIOTCS 00ydJaromeMycs C YI6TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.
KommnereHnmu, 3akperui€éHHbIC 32 TUCIIUIUTHHOM, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/ Xoporio/ BricTaBmisiercs 00y4aromemMycsi, €Cii OH 3HAET TEOPETUYECKUIN U IPAKTUIECKUI

C 3aUTEHO MaTepyaj, rpaMOTHO H [0 CYIIECTBY H3IaraeT €ro Ha 3aHATHAX U B X0Ae
MIPOMEXYTOUYHOH aTTeCTallH, He JOMycKasi CylIECTBEHHBIX HETOUHOCTEMH.
OO6yuaroniuiicst npaBUIbHO MPUMEHSIET TEOPETUUECKUE TIOJIOKEHUS IPU PELLICHUU
MPaKTUIECKUX 3a/1a9 IPOoPEeCCHOHANBEHON HAIPaBICHHOCTH Pa3HOTO YPOBHS
CIIO)KHOCTH, BIIaJIeeT HEOOXOAUMBIMH JIJIS STOTO HABBIKAMH U MPUEMaMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOH U MPo(hecCHOHAIBHON IUTEPaType.
OreHKa M0 JUCHUTUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TeKyIIeH W IPOMEXYTOYHOH aTTeCTAIlIH.
KommnereHnuu, 3akperui€éHHbIC 3a TUCIMIUTMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOILHI».

67-50/ Y/I0BJIETBO- BricTaBnsiercs oby4aromemMycsi, €Clii OH 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKUN U

D’E pPITeJIBHO/ MMpaKTUYCCKUN MaTepural, [[OHyCKa?T OTACJIbHBIC OHII/I6KI/I IIpu €ro U3JI0KCHUU Ha
3aHATUAX U B X04€ TPOMEKYTOUHOU aTTCCTALIUN.

3a4TCHO OO0y4aronuiicss UCTIBITHIBAET ONpeeIEHHbIE 3aTPYJHEHUS B IPUMEHEHUU

TEOPETHYCCKUX MOJIOKCHUM MPH PEHICHUU MPAKTHUYSCKUX 3a7ay MPo(ecCHOHATLHON
HaIpaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BIaleeT HCOOXOIUMBIMH IS
9TOr0 6a30BBHIMU HABBIKAMH U MPUEMAMHU.
JleMOHCTpHpYEeT TOCTaTOYHBII YPOBEHb 3HAHUS YICOHOH TUTEepaTyphl IO JUCIUTUINHE.
OreHKa Mo JUCHUTUINHE BBRICTABIIIOTCS 00ydaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKyIIEeH W IPOMEXYTOYHOH aTTeCTAITIH.
Kommnerennmu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —
«AOCTATOYHBIN».

49-0/ HEY/IOBJICT- BricTaBnsiercs oOydaromemMycsi, €Clii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKUI

F,FX BOPHUTENEHO / | ¥ TPaKTHYECKUH MaTepuall, JZ[OHyCIiaeT rpyOble OITMOKHU IPH €ro U3N0KEHUH Ha
3aHATUAX U B X04€ TPOMEKYTOUHOU aTTECTAIIUH.

HC 3a9TCHO OO0y4aronuiicss UCTIBITHIBAET CEphE3HBIE 3aTPYIHEHUS B IPUMEHEHUH TEOPETUIECKHUX

MOJIOXKECHUH TPHU PEIICHUH MPAKTHYESCKUX 3a/1a4 MPO(PECCUOHATBHOM HATPABICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXXHOCTH, HE BIaJIceT HEOOXOIUMBIMH JUISA 3TOTO HABBIKAMH U
NpUEMaMH.
JemMoHCTpHpYeT (pparMeHTapHbIE 3HAHUS YUeOHOM TUTEPaTyphI MO AUCIUILTIHE.
Or1eHKa MO JUCHUILUTNHE BBICTABISIIOTCS 00yYarOImEeMycsl C YIETOM pe3yIbTaTOB
TEKyIIEeH W IPOMEXYTOUYHOH aTTeCTAIIH.
KomrmereHnny Ha ypoBHE «JIOCTATOYHBIN», 3aKPEIUIEHHBIC 32 TUCIUTUIMHON, HE
c(OpMHUPOBAHBbI.

5.3 OueHouyHble cpeacTBa (MaTepuadbl) AJdf TeKYIIero KOHTPOJS YycCleBaeMOCTH,
HpOMe)KyTO‘lHOﬁ arTrecranuu Oﬁy‘lalOlII]/lXCﬂ o AMCIHMIIJIMHE

Tecm

1. BeigenuTe ouH U3 cioco0O0B yIpaBieHUs KOHOIUKTaMU
a) pa3bsiCHEHUE TpeOOBaHM K paboTe;

0) perieHue nNpoosIeMbl;

B) IPOTHUBOOOPCTBO;

T') pa3KUTaHUE MHIUICHTA,

1) aKTUBH3AIUsI KOH(PJIUKTOTEHOB.
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2. V3 gyero cknaapiBaeTCss KOHMOIUKT?

a) KOH(DIUKTHOM CUTYyaIl¥ U UHITUACHTA;

0) KOH(QIMKTHOM JIMYHOCTH ¥ KOH(MIMKTHON CUTYAIIHH;
B) MHIIMJICHTA M KOH(DIUKTHOHN JTNYHOCTH;

') COBOKYITHOCTH UCTOYHUKOB KOH(DINKTA,

1) IPOTUBOOOPCTBYIOIIUX CTOPOH.

3. M36eranue sSBISIETCS ONTHUMAIBHBIM CIIOCOOOM YIpaBICHUsI KOHPIUKTOM:
a) HET;

0) na;

B) J1a, TOJIBKO JUIS PYKOBOJSIINX PAOOTHHUKOB;

I) Ja, JUlsl pyKOBOJUTENIEH HU3LIETO 3BEHA;

) 1a, Ui pyKOBOJIUTENEH BBICILIETO 3BEHA.

4. Kak Ha3bIBarOTCS METOABI YIIPaBICHUsI KOH(DIUKTAMU, KOTOPbIE 3aKII0YAIOTCS B YMEHUU IPAaBUIBLHO
OpPraHU30BaTh CBOE COOCTBEHHOE MOBEICHUE, BBICKA3aTh CBOIO TOUKY 3pEHUS, HE BBI3BIBAs 3alIUTHON
PEaKuu co CTOPOHBI APYTOro yenoBeKa?

a) CTPYKTYpHBIE;

0) MEKJTUIHOCTHBIC;

B) BHYTPHJIMYHOCTHEIE;

') OpraHU3alMOHHEIE;

1) MPOBOKAIIMOHHEIE.

5. Kak Ha3bpIBalOTCA METO/IBI YIIPABICHUS KOHPINKTAMHU, KOTOPBIE 3aKII0YAIOTCS B Pa3bsICHEHUH
TpeOoBaHUH K pabOTe, NCTIOIH30BAHUN KOOPAMHAIIMOHHBIX U MHTETPAIIHOHHBIX MEXaHU3MOB,
YCTaHOBJICHHH OOILEOPTraHN3aI[MOHHBIX KOMIUIEKCHBIX IIeJIel 1 UCTIOJIb30BAHUH CHCTEMBI
BO3HATPAKICHHIN?

a) CTPYKTYpPHBIE;

0) MEXKITMYHOCTHBIE;

B) BHYTPHJIMYHOCTHBIE;

I') OpraHU3alMOHHBIE;

1) TOTOBOPHBIE.

6. Kakue 1Ba He3aBUCHMBIX MapaMeTpa COCTABISAIOT OCHOBY Kilaccu(uKauu popMbl MOBEIEHUS
JUYHOCTH B KOHQIUKTHOH cutyaruu no K. Tomacy u A . Kunmenny?

a) CIOCOOHOCTh K YKJIOHEHHUIO OT KOH(JIMKTA, CKIOHHOCTh K KOMIIPOMHCCY;

0) cTeneHb pean3ali COOCTBEHHBIX HHTEPECOB, YPOBEHb KOOIIEPAaTUBHOCTH;

B) YPOBEHb KOH()JIMKTHOCTH, YPOBEHb TEPIIUMOCTH;

I') 3TOU3M U AIbTPYU3M;

1) n30eraHue u yKJIIOHEHHeE.

7. Kakue Tpu Bua MOCPEAHUUECTBA Pa3InyaroT MPU pelIeHUH KOH(IUKTa? a) MEXINYHOCTHOE,
OpPraHMU3alMIOHHOE, CTPYKTYPHOE;

0) meperoBopsl, KOMIPOMHUCC, apOUTPaK;

B) popmainbHOe, HeopMallbHOE, OOIECTBEHHOE;

') BHyTpUOpPraHU3allMOHHbIE, MEKOPraHU3aIlIOHHbIE, BHEOPTraHU3AI[MOHHBIE,

1) BEpTUKAIbHOE, TOPU30HTAIBHOE, CTPYKTYPHOE.

8. Kakue tpu ypoBHs KOHGIUKTOB BbiAenw1 C.X2H1u
a) BHYTPHJIMYHOCTHBIE, MEXJIMIHOCTHBIE, TPYTIIIOBBIE; 0) OTKPHITHIE, CKPBITHIC, ITOTCHIINAIBHBIE;
B) CIIOp, KOHKYPEHIHS, KOH(IIUKT;
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') CTPYKTYpPHBIE, TUYHOCTHBIE, CKPBITHIE;
1) MacIITaOHbIC, JIOKATbHBIC, BHEIITHHE.

9. KakoBbI MOT'YT OBITh IOCIIEACTBHUS KOH(IIMKTA B OpraHU3aIuu?
a) HETaTUBHBIC;

0) MO3UTUBHBIC;

B) MOTYT OBITh KaK HETaTHBHbIE, TAK ¥ MIO3UTHBHBIC ITOCIICICTBUS;
I') HEUTPAJIbHBIE;

1) MPOTHO3HBIE.

10. Kakoe Ha3zBaHue HOCAT METO/bI IO YCTPAHEHUIO OPTaHU3AI[MOHHBIX KOH(PIUKTOB?
a) BHYTPUJIUNIHOCTHBIC;

0) CTPYKTypHBIC;

B) MEXJIMYHOCTHBIE;

T') IEPErOBOPHI;

1) OTBETHBIC arpeCCUBHBIC JICHCTBHUS.

11. Kakoii aieMeHT KOOPIMHAIIMOHHOTO MEXaHW3Ma YIIPaBJICHHUS KOH- ()IMKTHOW CUTyaluen sSBIIsIeTCs
OCHOBHBIM?

a) 1eTnb KOMaH/I;

0) pa3bsICHeHHE TpeOOBaHUM K paboTe;

B) CCTEMa BO3HAIPaX/J1CHHUS;

I') AEPEBO PELICHUH;

n) cetka bnanma.

12. KoMy npuHAIJICKUAT HIIES O TOM, YTO TPU COOIOCHNY TPABWII HAYYHO- IO MEHEDKMEHTA
KOH(QUIMKTBI B OPraHU3alUH HE J0JKHBI BO3HUKATH?

a) Cokpary;

0) 'epaknuty;

B) @.Teinopy;

r) [".3ummento;

n) I1. dpaxepy.

13. KoH(UKT B OpraHu3aluy JA0JKEH pacCMaTpUBAThCS:

a) KaKk CBUJETEIbCTBO HEOIAronoryyus OpraHu3aium;

0) KaK sIBJIEHHE, KOTOPOE MOKET KaK pa3pyLINTh OPraHU3alnIo, TaK U ClIOCOOCTBOBATh €€ Pa3BUTHIO;
B) KaK JI0Ka3aTeJIbCTBO CIA00CTH MEHEIKMEHTA,;

I') KaK IO3UTUBHOE SIBJICHUE;

1) KaKk He)XeJaTelbHOe SIBJICHHE.

14. KT0 U3 y4eHbIX paccMaTpuBasl KOHQIIMKTHI KaKk HEM30€KHOE SBJIICHUE B OOIIECTBEHHOM KU3HU,
BBITEKAIOIIEE U3 CBOMCTB YEJIOBEUECKOU MPUPO/IBI U MIPUCYILIETO TMYHOCTA HUHCTUHKTA
arpecCUBHOCTH?

a) [Inaromn;

6) 'epakiur;

B) I'.3ummens;

r) @.Teiinop;

1) O.Meito.

15. Ha xakom 3Tarne yperyJinpoBaHus Kajlo0bl MeHekep MpoBepsieT (PpakTbl, coOpaHHbIE
COTPYJIHUKOM?
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a) Ha JTare NCCaeA0BaHUS;

0) 00 IyMBIBaHUS;

B) TIOJIBEJICHHS HTOTOB;

T') BO3HArpaXJICHHS 32 CBOEBPEMEHHYIO HH(OpMaIIHIO;
1) 03HAKOMJICHHSI C COJICPIKaHUEM JKaJIOOBI.

16. ITo kakoMy MPHU3HAKY MOYKHO KJIacCU(UIIPOBATH OPTaHU3aIMOHHBIC KOH(DIMKTHI?
1 - mo ciocoOy perienus;

2 - 110 IPUPOJIC BOSHUKHOBCHHS,

3 - 0 HAIPABJIEHHOCTHU BO3/ICHCTBHS;

4 - 110 CTeneH! BBIPaKCHHOCTH;

S - 10 KOJIMYECTBY YYaCTHUKOB;

6 — mo macimra0y.

Temsl fokIag0B

. JlunepctBo u cTpaterus: GpopmyaupoBaHue, pa3paboTka, peann3ausl.

. .HI/I[[GPCTBO Ha Ppas3siiIM4HbIX CTAAUAX JKXU3HCHHOTI'O IUKJIa OpraHru3alinu.

. JIuiepcTBO Ha CTa UM CO3/IaHUSI OPTaHU3AIIIH.

. JIugepcTBO Ha CTaMU CPETHETO BO3pACcTa OPTaHU3AIUH.

. JIuiepcTBO B 3peNbIX U MOTEHIUATBHO PACTIAAIOIINXCSl OPraHU3aIHsIX.

. JInepcTBO M KyJIbTypa B MPOLIECCE CIAMSHUS U IPUOOPETEHHUS OpraHU3aIUi.
. Ponp nunepcTBa v KyJabTYphl B COBMECTHBIX MPEANPUATUSIX U CTPATETHUECKUX aNTbSIHCAX.
. OGy4aromuecs JIMIepHI.

. JIuepcTBO PyKOBOAMTENEH U TUAESPCTBO KOMITAHUH.

. OcHoBHEIE KPUTCPUH JTUACPCTBA KOMITAaHUU U THUIIEI KOMH&HHﬁ-HI/II{CpOB.

. JIunepcTBO U POOIEMBI TPEEMCTBEHHOCTH.

. JIuaepcTBO B r100aIbHOM MHDE.

. 3aMeHUTEH TUACPCTBA U UX Pa3BUTHE B OPraHU3AIUU.

. TpancdopmarmonHoe mpeoOpasyroiiee JUAePCTBO.

. Camoco3HaHue MeHeKepa U MyTh K JIUJEPCTBY

. CuTyanMoHHOe JIUJIEPCTBO.

. Paznenennoe nunepcrao.

. JlJatenTHOE TMAEPCTBO.

. MHOTOOOpa3ue cTusei muaepcTna.

. D¢ hexTUBHOE JIUIEPCTBO.

03N DN KW~

N = = e e e e e e = = \©
SOOI WnN PN WN—=O

Temsl 3cce

1. JImpepcTBO — HOBask MOJIA WJIM PEBOJIFOLUS B YIIPABJICHUH?
2. Yto nenaroT U He AeNalT Juaepbl?

3. YUTto nenaroT MEHEIHKEPHI U YTO AENAOT JTUIEPHI?

4. Korja 3¢ (ekTHBHO Xapu3MaTHUYECKOE JINJEPCTBO?

5. JIunmepsl 1 KOMIETEHIUN?

6. bt mu Ocran bennep a3 pexkTuBHBIM TuAEpOM?
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7. Jlmpepsl 1 TUIEPCKHUE CTUITU: B MHOT000pa3uu cuia?

8. UTo 1OMIKHBI 3HATh U YeMY HAYUHUTHCS OyIyIIue MeXIyHapOJHbIE TUACPHI?

9. 3aHuMaeTcs 1M Balla OpraHu3alys BOCIUTAaHUEM JIHIePOB?

10. Kakoii gomkHa ObITh IpOrpaMMa CaMOCTOATEIBHOTO Pa3BUTHS TUIepCTBA?

11. Yem rinaBHbIM 00pa3oM OIpeiessieTcst BBIOOp CTHJIS JIUIepCTBa?

12. Kak cOOTHOCSTCS TUAEPCTBO U CTENEHD 3PEIOCTH KOJIJIEKTUBA?

13. Kakue cTpaTeruu BIUsIHUA UCIOJIB3YET uaep? VX npenmyIiecTBa U OrpaHuYEHUs.

14. Yto mo3BoJISET CAOKHUBIIUMCS JTHAEpaM dPPEKTUBHO BOCITUTHIBATH HOBBIX JIHIEPOB?

15. Kakue nu3MeHeHus cielyeT BHECTH TOCiIe U3yUeHHs 3TOro Kypca B Ballll MPEACTaBICHUS O
JUAEPCTBE, HA KOTOPBIE BBl PAHbIIE ONUPATUCH?

Bonpocs!l kK KOHTPOJIBHBIM paboTam

. JIunepcTBO U MoBeieHUe pabOTHUKOB B MEKAYHAPOIHONW TYPHUCTUYECKON KOMITAaHHH.
. IloBeneHne MHAMBHUA B MEXIyHAPOJAHON TYPUCTUYECKON KOMITAHUHU.

. MoTtuBanus B MEXIyHapOIHON TYpPUCTUYECKON KOMITAHUH

. Mozeny npuHATHS pelIeHU B MEXAYHAapOJHON TYPUCTUUECKON KOMIIAHUH.

. I'pynmibl 1 KOMaHABI B MEKIYHAPOAHOU TYPUCTUYECKON KOMIIAHUU.

. YIpaBiieHue Kpocc-KyJIbTypPHBIMU KOMaHJaMHU.

. Kpusuc nunepcra B MEXIyHapOJHOM TypUCTUUECKONH KOMIIAHUH.

. PazBuTHe npogeccuoHanbHbIX HABBIKOB MEHEKepa B MEX/IlyHapOJHOM Ou3Hece.

9. Ctpecc B pa3HbIX KyJbTypax. YPaBICHUE CTPECCOM.

10. D¢ dexTUBHOCTD KPOCC-KYIbTYPHBIX KOMMYHHKAIIMHA U HABBIKY JIUAEPA.

11. XapakTepuCTUKU HALIMOHAIBHBIX CTHJIEH JIMIEPCTBA.

12. 3anagHblil 1 BOCTOUHBIN BapuaHThl OpraHU3alMy BIACTH U creluduKa JIuIepcTBa.
13. Pa3znuuus B peCcTaBICHUSIX O CTAaTyCe U JINJEPCTBE.

14. ®axTopsl, Bo3aeicTByOKE Ha 3¢ (EKTUBHOCTD JIUIEPCTBA B PA3IMUHBIX KYJIbTypax.
15. Cneunduka mugepctsa B CILA.

16. Cienmnduka muaepcrsa B CKaHAMHABCKUX CTpaHaX.

17. HauroHanbHble 0COOEHHOCTH JHIepCcTBa B SINOHUN.

18. JIunepctBo no-ppaHIry3CcKH.

19. JlunepctBo B Poccum.

20. JInpepctBo B Kurae.

03N LN kAW~

BOHpOCLI K 3a4CTy

. 3HaYMMOCTb IPOOIIEMBI JIUAEPCTBA.

. Menemxep u nuaep: 0a30BbIe OTIIMYHUS.

. 'moGanu3zanus u nmuaepcTBo. Beibop HoBoro nuaepa.

. JIunepcTBO U NOBe/IeHUE paOOTHUKOB B MEXIyHApOAHON KOMIIaHUH.

. Onpenenenue aMAEpCTBa U €r0 POJIb B COBPEMEHHOM MEHEIKMEHTE.

. Teopun xapakTepHbIX 0COOEHHOCTEH TUAEpCTBA.

. Teopuu TNYHOCTHOTO MOBEACHHUS.

. CuTyalluOHHBIE TEOPUH JIUIEPCTBA.

9. CoBpeMEHHBIE TEOPHUH JTUAECPCTBA.

10. Db dexTrBHOE THUIEPCTBO.

11. HauroHanbHblE MOJENHN JIUIEPCTBA.

12. ®akTopsl, BO3IeUCTBYONIHE Ha Y)PEKTUBHOCTD JTUAEPCTBA B PA3TUYHBIX KYJIbTypax.
13. OOy4eHue TuIepCTBY.

14. Pa3BuTHE HABBIKOB MEXKIMYHOCTHBIX KOMMYHHUKAIIMI 1 HABBIKOB BEJICHUS IIEPETOBOPOB B
MEHEDKMEHTE.

15. TexHUKa NPUHATHUS YIPABICHUYECKUX PEIIEHUN B KOHTEKCTE JINJEPCTBA.

0O IO\ N WM =
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16. CoBpeMeHHbIe TpreMbl (popMUpoBaHUsl KOMaH 1. HarmoHanbHbIE 0COOCHHOCTH TTOCTPOSHUS
KOMaHJ.

17. Ctpykrypa, ypoBHH KOHGIMKTA U (DOPMBI ITOBEICHUS B KOH(GIMKTHON CUTYaIIHH.

18. YnpaBnenne KOHPIUKTAMH U CTPECCAMHU.

19. JIuiepcTBO pyKOBOJAMUTEIS M JIMACPCTBO KOMITAHUH.

20. Ponpb auaepceTBa U KyJIbTyphl B (GOPMYITHPOBAHUN CTPATETHH.

21. JIuaepcTBO M KyJIbTypa B MPOIIECCE CIUSHUSA U IPUOOPETCHHS OpraHU3aIHid.

22. Ponb muiepcTBa U KyJbTYPbl B COBMECTHBIX IIPENIIPUATHUIX U CTPATETUYECKUX aJIbsHCAX.

6. YueOHo-MeTOANYeCKOE U HH(OPMAIHOHHOE 00ecniedeHHe T CIUTIIHHbI
6.1 CnMcoOK HCTOYHHMKOB U JIUTEPATYPHI

Hctounnku
OcHoOBHbIE

1. Pa3paboTka u mpakTUKa BHEIPCHHSI CTPATETUICCKUX yIPABICHYCCKUX MTPOSKTHBIX PEIICHUH 110
Pa3BUTHIO TOCTUHUYHOTO U TYPUCTCKOTO OM3Heca: MaTepuanbl MexXIyHapoIHOW Hay4HO-
npaktTuueckoi koHpepenuuu 27 centsops 2019 r. / nox pen. E. E. KonoBanosoii. - Mocksa :
Pycaiinc, 2019. - 526 c. - ISBN 978-5-4365-4552-3. - TekcT : anekTponHsbIi. - URL:
https://znanium.com/catalog/product/1861562 (mara obpamenus: 10.05.2022)

2. Crpateruu u COBpEMEHHbIE TPEH bl PA3BUTHUS MPEANPUIATAN TYPUCTCKOTO U TOCTUHUYHOTO
6usHeca - 2021: matepuanst [V Beepoccuiickoil HayuyHO-TIpakTHYecKoi KoHpepeHuuu 23
anpens 2021 r. / mox pen. E. E. KonoBanosoii. - Mocksa : PI'YTuC, 2021. - 275 c. - Tekcr :
anekTpoHHbId. - URL: https://znanium.com/catalog/product/1861571 (mara oOparmeHus:
10.05.2022)

3. CrpaTeruu U COBpEMECHHBIE TPEHBI PA3BUTHUS TPEANPUITAN TYPUCTCKOTO U TOCTUHUIHOTO
ousHeca - 2020: marepuainsl Becepoccniickoil HAyYHO-IPAKTHIECKON KOH(BepeHIUU 24 anpes
2020 r./ mox pen. E. E. Konosanosoii. - Mocksa : Pycaiinc, 2020. - 318 c. - ISBN 978-5-4365-
6532-3. - Tekcer : anektponnbiit. - URL: https://znanium.com/catalog/product/1861567 (narta
oOpamenusi: 10.05.2022)

Jlureparypa
OcHoBHas

1. barnacapss, B. O. JIunepctso : yuebnuk / B.J. barnacapsn. — Mocksa : UHOPA-M, 2022.
— 339 ¢. — (Beiciee obpasoBanue: bakanaspuar). — DOI 10.12737/1086964. - ISBN 978-5-
16-016204-1. - Tekcr : anexkrponnsiii. - URL: https://znanium.com/catalog/product/1844035
(mata obpamenus: 10.05.2022). — Pexxum goctyma: 1mo moJmmicke.

2. bonbumanuk, I1. B. MeHe)kMEHT B TYpUCTCKUX OopraHu3anusx : yuedHoe nocoodue / [1.B.
bonbmanuk. — Mocksa : UTHOPA-M, 2022. — 193 c. — (Bricuiee o6pa3oBanue:
bakanaspuar). — DOI 10.12737/textbook_5a97eb45e68fc2.10836291. - ISBN 978-5-16-
013170-2. - Tekcr : anekrponHsli. - URL: https://znanium.com/catalog/product/1855503 (nara
obpamenusi: 10.05.2022). — Pexxum mocTyria: 1mo moanucke.

3. baxkuposa, I'.X. [Icuxonorus 3¢(peKTUBHOI'O CTPATETHUECKOTO YIPaBIECHUS EPCOHAIOM: yueol.
mocoOue sl CTYICHTOB BY30B, 00YYarONUXCs TI0 crienuanbHocTsIM «Ilcuxomorusy,
«MeHeDKMEHT OpraHu3aumny, «YmnpasiaeHue nepconanom» / I'.X. bakuposa. — M. :
IOHUTU-AAHA, 2017. - 591 c. - (Cepust «kMagister»). - ISBN 978-5-238-01437-1. - Tekcr :
anekTpoHHbIH. - URL: https://znanium.com/catalog/product/1028567 (nara oOparieHus:
10.05.2022). — Pexum gocTyma: Mo MOAMUCKeE.

4. banabanosa, E. C. Opranuszanuontoe noseaenue : yueonuk / E.C. banabanoa. — Mockaa :
NH®PA-M, 2022. — 592 c. — (Bsiciee oopazoBanue: bakamaspuat). — DOI
10.12737/1048688. - ISBN 978-5-16-015732-0. - Texkcr : anekrpoHHsbIi. - URL:
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https://znanium.com/catalog/product/1048688 (mara oopamenus: 10.05.2022). — Pexxum
JOCTYTIA: TI0 TOATHUCKE.

5. YmpaBieHue MepcoHaIoM U MHTEUICKTYallbHBIMU pecypcamu B Poccun, 2019, Ne 2 (41). -
Texct : anextponnsiid. - URL: https://znanium.com/catalog/product/1012198 (nata
obpamenus: 10.05.2022)

6. Emtuxos, O. B. Pa3BuTne nuaepckoro noreHiumana pykopoaurens : monorpadus / O.B.
EBTnx0B. — Mocksa : UHO®PA-M, 2022. — 198 c. — (Hayunas mbICib). —
www.dx.doi.org/10.12737/3676. - ISBN 978-5-16-009811-1. - Tekcr : anekrponHsiid. - URL:
https://znanium.com/catalog/product/1852200 (mara obpamenus: 10.05.2022). — Pexxum
JOCTYTIA: TIO TOATHNCKE.

JomnonaurenpHas

1. AremxkuHa, H. A. OCHOBBI TypareHTCKOM U TypOIIepaTOPCKON AeATEIBLHOCTH : YI4eOHOE
nocobue / H.A. Aremknna. — Mocksa : UH®OPA-M, 2022. — 567 c. — (Cpennee
npodeccuonanpHoe oopazosanue). — DOI 10.12737/1072191. - ISBN 978-5-16-015973-7. -
Tekcr : anextponusiit. - URL: https://znanium.com/catalog/product/1855504 (nata
obpamienus: 10.05.2022). — Pexxum 1ocTyIia: 1mo moarnuckKe.

6.2 IlepeueHsb pecypcoB HHGOPMALNHOHHO-TETEKOMMYHUKANMOHHOH ceTn « AHTEepHET».

HarnuonaneHas sekrponnas oudauorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunast snektpornas 6ubdanoreka www.elibrary.ru
Onekrponnas oudiauoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3 IIpodeccnoHaibHbIe 0a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k npodeccuoHambHbIM 0a3am nanHbIx: https://liber.rsuh.ru/ru/bases
WHpopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr
7. MaTepua/jibHO-TeXHHYeCKOe obecrnedeHHe JTUCHUTIIHHBI
Jusa  obecrieueHuss ~ JUCHUIUIMHBI — HMCHOJB3YyeTCSl  MaTepualbHO-TEXHHYecKas  0aza
00pa30BaTENbHOTO YUPEKICHUSA: YUeOHbIE ayAUTOPUH, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUISL IEMOHCTpAIMK Y4eOHBIX MaTepHaJIOB.
CocraB mporpaMMHOT0 00€CTICUCHHUS .
1. Windows
2. Microsoft Office

[TpodeccnonanbHBIC TOTHOTEKCTOBBIE 0a3bl JAHHBIX:
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HarnwonansHas saekrponnas oudmuorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunas snextponnas 6udianoreka www.elibrary.ru
Dnexrponnas oubmunorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

NGO~ wWNE

WNudopmannoHHbIe CIIPABOYHBIE CHCTEMBI:
3. KoncynbranT [lnroc
4. Tapanr

8. Obecneuenue 06p330B3Te.]ILHOFO nmpouecca aJjist Jiui ¢ OrpaHunv4YeHHbIMA BO3MOKHOCTAMU
310POBbH U HHBAJIUA0B

B xonme peanuzanuy JUCHUIUIMHBI HUCIIOJIB3YIOTCS CJIEAYIOIINE JIOTIOJHHUTEIBHBIE METOIbI
00y4YeHHs, TEKYLIeTO KOHTPOJS YCHEBAEMOCTH W TPOMEXYTOYHOW aTrTecTalud OO0YyJaromuxcs B
3aBUCHMOCTH OT UX MHIMBHIYAILHBIX OCOOCHHOCTEH:

® ISl CIENbIX M CIa0OBUAALIMX: JISKIHMH O(GOPMIIIOTCS B BHJE 3JEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIBIO KOMITBIOTEPA CO CIIEHUAIM3UPOBAHHBIM TIPOTPAMMHBIM 00ECIICYCHUEM;
NUCbMEHHBIC 3aJlaHusl BBHIMOJIHSIOTCA Ha KOMIIBIOTEPE CO CIEHUAIM3HMPOBAHHBIM IPOrPAMMHBIM
o0ecriedyeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICYMBACTCS WHIMBHIYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JIOKC; JUIA BBINOJIHEHUS 3aaHUs TPH HEOOXOIUMOCTHU
MPEJOCTABIISCTCS YBEIMYMBAIONIEEe YCTPOWCTBO; BO3MOXKHO TAaK)K€ HCIOJIB30BaHUE COOCTBEHHBIX
YBEIMYHMBAIOUINX YCTPONCTB; MMChbMEHHBIE 3a/IaHUsT OPOPMIIIOTCS YBEINYEHHBIM MIPUPTOM; dK3aMeH
1 3a4€T MPOBOSATCS B YCTHON (pOpPME MIIH BBITTOJIHSIOTCS B MIMCbMEHHOM (popMe Ha KOMITBIOTEpE.

® Uil TIIyXUX M CIA0OCIHBIIAIINX: JIGKIUKA OQOPMIISIOTCS B BHUJE DJIEKTPOHHOTO JOKYMEHTa,
00  MpeaoCTaBIACTCS  3BYKOYCHWJIMBAIOIIAS — ammapaTypa HWHAWBUAYAIBHOTO  TOJB30BAHUS;
MUCbMEHHBIE 33JaHUsl BBINOJHSIOTCS HAa KOMIIBIOTEpE B INMUCBMEHHOH (opme; sk3aMeH U 3auéT
MIPOBOJISATCS B MUCBMEHHOM (DOpMe Ha KOMITBIOTEPE; BOZMOKHO MTPOBEICHUE B (POpME TeCTUPOBAHHS.

® Ul JIWIl C HApyIICHHSIMA OTIOPHO-IIBUTATEIBHOTO arapara: JISKIUU O(GOpMIISIFOTCS B BHIIE
JIEKTPOHHOIO JIOKYMEHTa, JIOCTYIIHOTO C TIIOMOIIBI0O KOMIBIOTEPA CO CIEHUATN3UPOBAHHBIM
MpOrpaMMHBIM  OOecrieueHHeM; IHChMEHHBIC 3a/laHUsl  BBIOJHSIOTCS HA  KOMITBIOTEpE  CO
CMEeLUAIN3UPOBAHHBIM NPOIPaMMHBIM 00ecrieueHHeM; FK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WM BBITIOJTHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITbIOTEpE.

ITpu HEOOXOTUMOCTH MpelyCMaTpUBAETCs yBETUUEHUE BPEMEHHU JJIs TIOATOTOBKU OTBETA.

[Iponienypa mpoBeneHHUs MPOMEKYTOYHON aTTeCTalMK Ui OOYYarOIIMXCSl YCTaHABIMBAETCS C
y4€TOM MX MHAMBHUIYaJbHBIX NCUXO(PU3NUECKUX ocoOeHHOCTeH. [IpoMexyTouHas arrectanus MOXeET
MIPOBOAMTHCS B HECKOJBKO ITAIOB.

IIpu mnpoBeneHHMH TpOLEAYPHl OLEHHBAHUS pPE3YJIbTaTOB OOy4YeHMs IpeaycMaTpuBaeTcs
WCTIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHIWBUAYAILHBIMA OCOOCHHOCTSMHU
oOydaroluxcs. OTH CpeAcTBa MOTYT OBITh IPEJOCTABIE€Hbl YHUBEPCUTETOM, MIM MOTYT
WCTIOTB30BaThCsl COOCTBEHHBIE TEXHHUECKUE CPEICTBA.

[IpoBenenune mpoueaypsl OLEHUBAHUS PE3yJIbTaTOB OOyUEHUs JOIMYCKAETCsl C HWCIOJIb30BaHUEM
JMCTaHITMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHIA.

ObecneunBaercs AOCTYN K HH(MOPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WuTepHeT uist Kaxxaoro odydaronierocss B popMax, afanTHPOBAHHBIX K OTPAHUYCHHUSM UX 3I0POBBS U
BOCTIPHUATHS HHPOPMALIUU:

e Ui CIENbIX U CIA0OBUIAIIMX: B TE4YaTHOM Qopme yBenudyeHHbIM HpupTOoM, B (hopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® ISl TITyXUX U c1a0O0CIbIIIANINX: B IeYaTHON Gopme, B popMe 31eKTPOHHOTO TOKYMEHTA.
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® 17151 00YYaIOLINXCSl C HApYIICHUSIMU OMOPHO-ABUraTeIbHOIO ammapara: B IedyaTHOH ¢opme, B

(hopMe AIIEeKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

VY4eOHblEe ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHON paboThl, Hay4Has

OubInoTeKka M HHBIE INOMCIICHUA OJIA O6y‘IeHI/I5I OCHAIlICHBbI CIICHHAJIbHBIM O60py,Z[OBaHI/IeM n
y‘-I€6HBIMI/I MCCTaMHU C TCXHUYCCKUMHU CPCACTBAMUA 06yqu1/1;1:

® JUIsl CJICTIBIX M CIa0OBHISAIIMX: YCTPOHCTBOM JJIsi CKAHMPOBAHUS M YTEHHs ¢ Kamepoil SARA

CE; nmucrimeem bpaiinsa PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

® I TIIYXHUX H CJ'Ia6OCJ'II>IH_IaH_II/IXZ ABTOMATHU3WPOBAHHBIM pa60‘lI/IM MECTOM OJid moz[eﬁ C

HapyIICHUEM CIyXa U CIa00CIHBINIANINX; aKYCTUIECKUI YCUITUTEh U KOJIOHKH,

® I 06y‘-IaIOH_II/IXCSI C HapymCHUAMH OIIOPHO-ABUTATCIILHOI'O allrnapara: IM[ICpCABUKHBIMU,

peryiIupyemMbIMi dproHomudeckuMu mapramu CH-1; KOMIBIOTEPHOW TEXHHMKOH CO CIEIHaIbHBIM
IPOrPaMMHBIM 00ECTICYCHHEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 Ilanbl ceMUHAPCKHUX/ MPAKTHYECKUX/ J1a00PATOPHBIX 3aHATHIA

N =

ONoGa~WNE

Tema 1. KoHuenuuu nuaepcraa
Bompocs! 1uist 06cyxneHus:

3HAYMMOCTB MPOOIIEMEBI JINJEPCTBA.

Menemxkep u auaep: 6a30BbIe OTIHYUSL.

I'mo6anm3anus u maepcTBo. Beibop HOBOTO nHmepa.

JlunepcTBO U MOBeIeHNE paOOTHUKOB B MEXIYHAPOIHOW KOMIIAHUH.

Cnucoxk aurepaTyphl:
barnacapsin, B. O. Jlunepctso : yue6nuk / B.D. bargacapsa. — Mocksa : UHOPA-M, 2022.
— 339 ¢. — (Bwicmiee oopazoBanue: bakanaBpuat). — DOI 10.12737/1086964. - ISBN 978-5-
16-016204-1. - Tekcr : anekrponnsiii. - URL: https://znanium.com/catalog/product/1844035
(mata obpamenus: 10.05.2022). — Pexxum goctyma: 1mo moJmickKe.

Tewma 2. [Ipodeccronanu3m 1 TUYHBIE Ka4eCTBa JIUIEpa
Bomnpocs! mist o6cyxnenus:

OmnpeneneHue TUAEPCTBA U €TO POJIb B COBPEMEHHOM MEHEPKMEHTE.

Teopuu xapakTepHbIX 0COOEHHOCTEH JHIepCTBa.

TCOpI/II/I JIMYHOCTHOTI'O ITOBECJACHU .

CuTyalMoHHBIE TEOPUU JIUAEPCTBA.

CoBpeMeHHbIE TEOPHUH JIHIEPCTBA.

O¢dexTuBHOE TUIEPCTBO.

HanmonansHbie MOJIENTH THAEPCTBA.

dakTopsl, BO3AeHCTBYOIUE HAa 3(PPEKTUBHOCTD JIUEPCTBA B PA3IMUHBIX KYJIbTypax.

Cnucoxk aurepaTypsl:
bonbianuk, I1. B. MeHekMeHT B TYPUCTCKUX OpraHM3auusx : yueoHoe nocooue / I1.B.
bonpmannk. — Mocksa : UHOPA-M, 2022. — 193 ¢. — (Bricmiee oOpa3oBanue:
bakanaspuar). — DOI 10.12737/textbook_5a97eb45e68fc2.10836291. - ISBN 978-5-16-
013170-2. - Texct : anexktponnsbIit. - URL: https://znanium.com/catalog/product/1855503 (nata
obpamenusi: 10.05.2022). — Pexxum qoctyna: mo moJmucke.

Tema 3. MHcTpyMeHTapuii nuaepa



w =

o

N =

19

Bomnpocsr myist o6cyxnenus:

OO0yueHue TUaAepCTBY.

Pa3BuTHE HaBBIKOB MEKIIMYHOCTHBIX KOMMYHUKAIMI U HABBIKOB BEJICHUS I1IEPErOBOPOB B
MEHEKMEHTE.

TexHuKa IPUHATUS YIIPABICHUYECKUX PEIICHUN B KOHTEKCTE JINJIEPCTBA.

CoBpemenHble TpreMbl popMupoBanust koMana. HanmoHanbHble 0COOEHHOCTH OCTPOCHUS
KOMaHJI.

CrpykTypa, ypoBHH KOH(IUKTA U (POPMBI OBEICHHSI B KOHQJIMKTHON CUTYyallUH.
VYnpasienne KOHQIUKTAMU U CTPECCAMH.

Cnucoxk aurepaTypsl:
bakuposa, I".X. Ilcuxonorus 3¢)(heKTHBHOTO CTPATETHIECKOTO YIPABJICHUS IIEPCOHAIOM: y4eO.
mocodue JIsi CTyZIGHTOB BY30B, 00yYaromuXcs Mo crneruaibHocTsIM «[lcuxonorusy»,
«MeHeKMEHT OpraHu3aumny, «YmnpasiaeHue nepconanom» / I'.X. bakuposa. — M. :
IOHUTU-AHA, 2017. - 591 c. - (Cepus «Magister»). - ISBN 978-5-238-01437-1. - Tekcr :
anextpoHHsid. - URL: https://znanium.com/catalog/product/1028567 (nara obpaienus:
10.05.2022). — Pexxum 1OCTYyIIA: O MOIHKCKE.

Tema 4. KomannoOpa3oBaHue Kak KJIroueBas 3ajaya JIMJIepOB-PYKOBOIUTENEH
Bomnpocs! 11t 06cyxaeHus:

JlunepcTBO pyKOBOAUTEINS U TUAEPCTBO KOMITAHHH.

Ponb nuaepcTBa v KyJabTyphl B (GOPMYIHPOBAHUH CTPATETHH.

JlunepcTBO U KyJIbTypa B MPOIECCE CIUSHUS U TPUOOPETEHUSI OpraHU3aIHM.

Ponb nunepcTBa v KyJIbTYphl B COBMECTHBIX MPEANPUATHSAX U CTPATETHUECKUX allbSIHCAX.

Cnucoxk auTepaTyphl:

e VmpaBlieHHE IEPCOHAIIOM U UHTEJUIEKTyalIbHBIMU pecypcamu B Poccun, 2019, No 2
(41). - Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/1012198
(mara oopamenus: 10.05.2022)

e Esrtuxos, O. B. Pa3zsutue nuaepckoro noreHnua€a pykopoautens : Monorpacdus / O.B.
EBtuxoB. — Mocksa : UHOPA-M, 2022. — 198 c. — (Hayunas MbICIib). —
www.dx.doi.org/10.12737/3676. - ISBN 978-5-16-009811-1. - TekcT : 3J€KTPOHHBIH. -
URL: https://znanium.com/catalog/product/1852200 (nata obpamenus: 10.05.2022). —
Pexxum nocTyma: mo mojamucke.

Tema 5. PaGoTta nuaepa no BBISIBICHUIO U YCTPAHEHUIO AEBHALMIA B TOBEACHUN COTPYIHUKOB
Bomnpocs! 11t 06cyxaeHus:

1.Bunpl 1eBUAHTHOTO MOBEACHUS B OpraHU3aluu

2.Crioco0b! BIMSHUS Ha IEBUAHTHOE TTOBEIEHUE COTPYTHUKOB

3.MecTo nuaepa B AEBUAHTHOM cpee

Cnucoxk aurepaTypsl:

Pa3pa0oTka u nmpakTHKa BHEIPEHUS CTPATETHUECKUX YIPaBIEHUYECKUX TPOEKTHBIX PEIICHHU 1O
Pa3BUTHIO TOCTUHHYHOTO M TYPUCTCKOTO OM3HECA: MaTepruaibl MexTyHapoIHOW HAy9IHO-
npakTuyeckoit koHpepenuuu 27 centsops 2019 r. / nmox pen. E. E. Konosanosoii. - Mocksa :
Pycaitnc, 2019. - 526 c. - ISBN 978-5-4365-4552-3. - TekcT : anexkTpoHHsbIit. - URL:
https://znanium.com/catalog/product/1861562 (nara obpamenus: 10.05.2022)

Crpareruu 1 COBpeMEHHbIE TPEH/Ibl Pa3BUTHUS PEANPHUATUN TYPUCTCKOTO U TOCTUHUYHOTO
6usneca - 2021: marepuansl [V Beepocceuiickoil HayqHO-TIpaKTHYECKOM KoHpepeHn 23
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anpens 2021 r. / mox pex. E. E. Konopanosoii. - Mocksa : PI'YTuC, 2021. - 275 c. - TekcT :
anekTpoHHbIH. - URL: https://znanium.com/catalog/product/1861571 (mara oOpareHus:
10.05.2022)

e (Crpareruu 1 COBpEMEHHbIE TPEH/IbI PA3BUTHSI MPEANPUATUI TYPUCTCKOT'O U TOCTUHUYHOTO
ousHeca - 2020: marepuainsl Becepoccuiickoil HAyYHO-TIPAKTHYECKOW KOH(PEPEHITUHN 24 anperis
2020 r./ mox pen. E. E. Konosanosoii. - Mocksa : Pycaiinc, 2020. - 318 c. - ISBN 978-5-4365-
6532-3. - Tekcr : anexktponHbIi. - URL: https://znanium.com/catalog/product/1861567 (nata
obpamenusi: 10.05.2022)

9.2 MeToanyeckue peKOMeHIalMH 10 MOAr0TOBKe MUChbMEHHBIX padoT
TpeGoBaHUs K HATUCAHUIO JTOKJIaaa

JlokJax — 3T0 KpaTKO€e MU3JI0’)KEHHE B MMCbMEHHOM BHJIE COJEPKAHUSA U PE3y/IbTaTOB UHIANBHY AJIbHON
yueOHO-UCCIIEI0BATENIbCKOM IeATEIIEHOCTH, HMEET PEriIaMeHTUPOBAHHYIO CTPYKTYpPY, COJACpXKaHUE U
oopminenue. Ero 3agauamu sBISIIOTCS:
1. ®opmupoBaHue yMEHHIl CaMOCTOSATENbHOM pabOThl € HCTOYHUKAMU JIUTEPATyphl, HX
CUCTEMaTHU3allus;
2.Pa3BuTHE HABBIKOB JIOTMYECKOTO MBILIICHHUS;
3.YrayOneHue TeoOpeTUYECKUX 3HAHUM 110 TTPOOIIeMe HCCIIeIOBAHUS.
Texcr noknana IOMKEH cOJepkKaTh apryMEHTHUPOBAHHOE M3JI0XKEHUE OIpelesieHHON TeMbl. Jlokman
TIOJDKEH OBITh CTPYKTYpUpPOBaH (10 TiIaBam, paszenam, maparpadam) U BKIIOYATh pa3aeiibl: BBEICHHE,
OCHOBHAsl 4YacCTb, 3aKJIOUYEHHUE, CIIMCOK HCHOJIb3yEMbIX HCTOYHHMKOB. B 3aBUCHMOCTH OT TeMaTHKHU
JOKJIaJla K HEMY MOTYT ObITb O(QOPMIIEHBI NPUIIOKEHUS, COJAEpPKaLIUe JOKYMEHTHI, WIUIIOCTPALH,
TaOJIUIIbI, CXEMBI U T. 1.
[Ipu oneHke AOKIIaa UCIIONIBb3YIOTCS CIAEAYIOUINE KPUTEPHUHU:
1.HoBu3Ha pedeprpoBaHHOrO TEKCTA: — aKTyaJIbHOCTb IPOOJIEMBI U TEMBI;
— HOBM3HA U CaMOCTOSITEJIbBHOCTb B IIOCTAaHOBKE MpoOJieMbl, B (OPMYJIUPOBAHUM HOBOI'O acHeKTa
BBIOpPAHHOM 151 aHAIN3a POOJIEMBI;
2.CteneHb pacKpbITUS CYLITHOCTH IPOOJIEMBI: — COOTBETCTBUE IUIaHA TEME JIOKJIaa;
— COOTBETCTBUE COJIEPKAaHUs TeME U TUIaHy JIOKJIa/a;
— MOJIHOTa U INIyOMHA PAacKpPHITHS OCHOBHBIX MOHATUN NpoOJieMbl; — 0OOCHOBAaHHOCTH CIOCOOOB U
METO/0B PabOThI C MAaTEPUATIOM;
— yMeHHe paboTaTh ¢ IUTepaTypol, CUCTEMATU3UPOBATh U CTPYKTYPUPOBATh MaTepHall;
— yMeHHe 0000IaTh, COMOCTABJIATh PA3IUYHBIE TOYKM 3PEHUS IO paccMaTpUBAEMOMY BOIPOCY,
apryMEHTHPOBATh OCHOBHBIE MTOJIOKEHHS U BBIBOJIBI.
3. O00CHOBaHHOCTH BBIOOpPA UCTOUHUKOB:
— KpYT, OJHOTA UCMOJIb30BaHUS JINTEPATYPHBIX HCTOYHUKOB TI0 MTPOOIIEME;
— TIpHBJICYEHUE HOBEHIIUX paboT mo mpobieMe (KypHaJbHbIE MyOJUKAI[MH, MaTepHaibl COOPHUKOB
Hay4YHBIX TPYAOB U T.1.).
4. Cobmnroenue TpeOoBaHMH K 0(hOPMIIEHUIO:
— TIpaBWIbHOE 0()OPMIIEHHE CCHUIOK Ha UCMOIb3yEMYIO JIUTEPATYPY;
— T'PaMOTHOCTb U KYJbTYpa U3JI0KECHHUS;
— BJIaJICHWE TEPMHUHOJIOTHEH W IOHATHITHBIM armapaToM MpoOIeMsl,
— coOmroenne TpeboBaHU K 00beMy JTOKIAA;
— KyJbTypa oOopMIICHHS: BbIJE/IeHNE ab3alleB.
5. I'paMOTHOCTS:
—  otcyrcTBHE ophorpadUIecKiX ¥ CHHTAKCHYECKUX OIMMOOK, CTHIIMCTHYECKUX MOTPEITHOCTEH;
— OTCYTCTBHE OII€YaTOK, COKPALIEHU CIIOB, KPOME OOIIETPUHATHIX;
— JUTEPATYPHBIN CTUIIb.
TpeboBaHMsI K KOHTPOJIBHOU paboTe
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KontponbHast paboTta npeacTaBiasieT coO0i OMH U3 BHIOB CAMOCTOATENBHON paboThl 00yYaromIuXCsl.
[To cytm — 3TO H3IOXKEHHE OTBETOB HA OIPEACICHHBIC TEOPETUYECKHE BOMPOCHI MO y4eOHOMH
TUCLUUIUIMHE, a TAKXKE pelIeHHe NMPaKTUYeCKuX 3anad. KOHTpOIbHbIE MPOBOIATCS IJISi TOTO, YTOOBI
pa3BUTh y OOYyYarOIIMXCSl CIIOCOOHOCTH K AaHaINW3y HAayYyHOH M Yy4eOHOW JHMTepaTyphl, yMEHHE
00001aTh, CHUCTEMATH3HPOBATh M OLEHHUBATH IMPAKTHYECKUH M HAYYHBIM Marepuai, YKpEIUIsiTh
HAaBBIKM OBJIAJCHUS MOHATHAMH ONpEACTIeHHOM Hayku u T. 1. [Ipu omeHke KOHTPOJIBHOM
MIPETo1aBaTeNlb PyKOBOACTBYIOTCS CIEAYIOUMMH KPUTCPUSIMH:

— pabora ObLIa BBIIIOJIHEHA aBTOPOM CaMOCTOSITEIIBHO;

— oOyuaromuiics moxoOpan JOCTaTOUHBIM CIMCOK JINTEpAaTyphl, KOTOpas HeoOXoauma Uit
OCMBICIICHHS TEMBI KOHTPOJILHOM;

— aBTOp CyMeJd COCTaBUTh JIOTHUYECKM OOOCHOBAaHHBIM IUIaH, KOTOPBIH  COOT-BETCTBYET
MOCTABJICHHBIM 3a/1a4aM U ChOPMYITHPOBAHHOH LIEIH;

— oOyuaronuiics aHanu3upyeT MaTrepuai;

—  KOHTponbHas  pabora  OTBeyaeT BCeM  TPEOOBAaHMSAM  YETKOCTH  W3JOXKEHUS U
apryMEHTUPOBAHHOCTH, OOBEKTUBHOCTH U JIOTUYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

— oOyuaromuiics cymen 000CHOBAaTh CBOIO TOUYKY 3PECHUS;

— KOHTpOJbHAs paboTa COOTBETCTBYET BCEM TPEOOBAHUAM 110 0(POPMIICHHIO;

- aBTOp 3alIMTHJI KOHTPOJIFHYIO W YCHEIIHO OTBETHJ Ha BCE BOIPOCHI IIPEIIO/aBATEIS.
KonTponbHast paboTa, BbIIOJHEHHasT HEOPEKHO, HE 110 CBOEMY BapUaHTy, 0e3 COOJIIOIEHUSAIIPaBUIL,
NPEABSBIAEMBIX K e 0(OpMIICHHIO, BO3BpallaeTcsi 0e3 MpOBEpKU C yKa3aHHEM IPUYUH, KOTOpPHIE
I0oBOJATCA 10 oOywaromerocsi. B 3Tom cirydae KOHTposIbHas paboTa BBITOJIHAETCS IIOBTOPHO.

[lpu BBISBIEHMM 3aJaHUi, BBHINOJHEHHBIX HECAMOCTOSTEIBHO, IPENOJaBaTeNlb BIPaBEe IMPOBECTH
3alIUTy CTYJeHTaMH cBoMX pabot. [1o pesynbraTaM 3amuThl IPENnoaBaTelb BBIHOCHT pEIIeHUE JTH00
0 3aueTe KOHTPOJIBbHOI paboThl, 1100 00 ee BO3BpaTe C M3MEHEHWEM BapHaHTa. 3alluTa KOHTPOJIbHON
paboThl IpeanosaraeT cBOOOJHOE BIAJEHUE CTYAEHTOM MAaTepualioM, H3JI0KEHHBIM B paboTe U
Xopoliee 3HaHWEe Y4eOHOM JIUTepaTyphl, HCIIOIb30BAaHHOM MTPU HAITMCAHHH.

9.3 HHbie maTepuaibl
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

JucuuiuinHa peanusyercs Ha (pakysibTeTe BOCTOKOBEIEHHS U COLUAIbHO-KOMMYHUKATUBHBIX
HayK Kadeapoil 001IeCTBEHHBIX CBA3€H, TypH3Ma U TOCTEIIPUUMCTBA.

Lenp aucuumiuHel - (GOPMUPOBAHUE Y CTYIEHTOB 0a30BBIX, MPO(ECCHOHATHHBIX 3HAHUM
TEOPUH, TPUHIMIIOB ¥ OCHOB IIMACPCTBA, a TaKXKe KpPEaTHBHBIX TEXHUK Pa3BUTUSA WU
COBEPIICHCTBOBAHUS JIMICPCKUX KAUECTB MPHU OCYIICCTBICHUU TPO(HECCUOHATTLHOU e TEIIEHOCTH.

3amaun AUCIUTUINHBL

e CdopmupoBaTh cucTeMy 3HaAHHI O 3aKOHOMEPHOCTSIX, CIICIIUPHUKE U (PeHOMEHE
JUIEPCTBA KaK PECYpCHON COCTABISIONICH TPOPECCHOHATHLHOIO OTEHIINANA PA0OTHUKA
chepsl Typu3Ma;

e CdopmupoBaTh npencTaBlIeHHE O COBPEMEHHBIX KPEATUBHBIX TEXHOJIOTUSX B 001aCTH
JUIepCTBa s paboTHHKA Cephbl Typu3Ma

e CdopmupoBaTh cucTeMy 3HaHUN, HEOOXOMMBIX ISl aHAJTIM3a POJIH JIHIEPCKOM
KOMITOHCHTHI IPHU TIPUHSATHH YIIPABICHYECKOTO PEIICHHUS.

JucuumnnuHa (Mo0y1b) HampaBieHa Ha (GOPMUPOBAHKE CIAEAYIOUINX KOMIETSHIIHIA:
e VK-3 CnocoOeH OpraHu3oBbIBaTh U PYKOBOJUTH pabOTOl KOMaHAbI, BbIpaOaThIBas
KOMaHJIHYIO CTPATETHIO I JOCTHXKCHHS TIOCTABIICHHOM €U ;
e [/K-1 BnaneHue npueMaMu U METOJaMHU pabOThl ¢ MEPCOHATIOM, METOJaMHU OLIEHKU KayecTBa
U Pe3yJIbTATUBHOCTH TPY/1a MEPCOHANIA IPEANPUITHS TYPUCTCKONU UHTyCTPUU
e J[IK-4 CnocobeH  OCYImIECTBISITh  HAyYHO-aHAIMTUYECKOE  OOOCHOBaHWE  BBIOOpA
OpraHU3aIMOHHO-YIIPABICHYECKUX MHHOBALIUN 711 UX MIPUMEHEHUS Ha MPEANpUATUIX chepbl
Typu3Ma
e J[IK-5 CnocobeH TUPHUMEHATH JUCTAHIMOHHBIE TEXHOJOTHH TOBBIIICHUS KBaIA(DHUKAIIH
nepcoHaia mpeanpusITHii chepbl Typu3Ma B PETHOHAX U/UIIH TYPUCTCKUX
B pesynbrare oCBOCHUS AUCIUIUIMHBI 00)YAOWUiics TOJKEH:
3Hath OCHOBHBIE MTOAXO/IBI K BBISIBICHHUIO JIJIEPCTBA B OPTraHU3AIUAX TYPUCTCKOM cepsl, a
TaKXe OCHOBBHI pa0OTHI B KOMaHJIE.
YMeTh pacnipenensTh paboTy Mexay padoTHUKaMH c(hephl Typu3Ma, C y4eTOM HAauOOIbIIIeH
3(PEeKTUBHOCTU BHITIOJTHEHHS TTOCTABJIICHHBIX 3a]1a4.
Brnagets HaBbIKaMu pabOTHI C IEPCOHATIOM TYPUCTCKOW UHIYCTPHH.

[To nqucuuIuIMHE NpeycMOTpeHa MPOMEXyTOUHas aTTecTanus B popme 3auema.

061112151 TPYAOCMKOCTb OCBOCHUS JUCHHUIIIMHBI COCTABIIACT 3 3aueTHEIC CAVHUIIBI.
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1.1 Purpose and objectives of the discipline

The purpose of the discipline is to form students ' basic, professional knowledge of the theory,
principles and foundations of leadership, as well as creative techniques for developing and improving
leadership qualities in the implementation of professional activities.

Obijectives of the discipline:

e To form a system of knowledge about the patterns, specifics and phenomenon of
leadership as a resource component of the professional potential of a tourism employee;
e To form an idea of modern creative technologies in the field of leadership for a tourism

employee

e To form a system of knowledge necessary for analyzing the role of the leadership
component in making managerial decisions.

The course is taught in a foreign language.

1.2. List of planned results of training in the discipline, correlated with indicators of

achievement of competencies

Competence
(code and name)

Competence indicators
(code and name)

Learning outcomes

UK-3 training results
Able to organize and
manage the work of the
team, developing a team
strategy to achieve the goal

UK-3.1

Defines its role in social
interaction and teamwork,
based on the strategy of
cooperation to achieve the
goal

Know: approaches to the distribution of
work in teamwork

Be able to: apply approaches to the
distribution of work, taking into
account the cooperation strategy
Possess: skills to define your role in
social interaction and teamwork

UK-3.2

When implementing its role
in social interaction and
teamwork, it takes into
account the behavioral
characteristics and interests
of other team members

Know: approaches to the distribution of
labor functions in the team

Be able to: distribute the work function
taking into account the interests of
other participants in the process
Possess: the skill of distributing labor
functions in teamwork

UK-3.5

Complies with the norms
and established rules of
teamwork; bears personal
responsibility for the result

Know: norms and rules of teamwork,
limits of personal responsibility for the
result of teamwork

Be able to: comply with the norms and
established rules of teamwork
Possess: the ability to comply with the
norms established in various formal
and legal norms

PC-1

Proficiency in techniques
and methods of working
with personnel, methods of

PC-1.3

Monitors and evaluates the
quality and effectiveness of
the work of the personnel of

Know: forms of assessment and quality
control of labor performance

Be able to: evaluate the effectiveness of
the work of the personnel of the
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assessing the quality and
effectiveness of the work
of the personnel of the
enterprise of the tourism
industry

the enterprise of the tourism
industry

enterprise of the tourism industry
Possess: the skill of monitoring and
evaluating the quality of work in the
tourism

PC-4

Able to carry out scientific
and analytical
substantiation of the choice
of organizational and
managerial innovations for
their application in tourism
enterprises

PC-4.1

Performs scientific and
analytical substantiation of
the choice of organizational
and managerial innovations
for their application at
tourism enterprises

Know: fundamentals of effective
implementation of scientific and
analytical choice of an organizational
and managerial initiative

Be able to: make an informed choice
among various options for
organizational and managerial
initiatives

Possess: the skill of applying effective
organizational and managerial
initiatives at tourism enterprises

PC-5

Able to apply

remote technologies

for advanced training

of personnel

of tourism enterprises in
the regions and/or regions
of the Russian Federation.
tourist clusters

PC-5.2

Demonstrates the ability to
analyze the material and
technical resources
necessary for the
organization of advanced
training of personnel of
tourism enterprises in
regions and / or tourist
clusters through the use of
remote technologies

Know: approaches to the analysis of
material and technical resources
necessary for the organization of
advanced training of employees in the
tourism sector

Be able to: analyze the material and
technical resources necessary for
organizing advanced training of
personnel of tourism enterprises in
regions and / or tourist clusters
through the use of remote technologies
Possess: the ability to organize the
definition of an effective form of
professional development of employees
at tourism enterprises

1.3. Place of the discipline in the structure of the educational program

The discipline "Strategic Leadership and creative Technologies" refers to the part formed by
participants in educational relations of the block of disciplines of the curriculum.

To master the discipline, you need knowledge, skills and skills formed during the study of the
following disciplines and practical training: "Analysis of global trends of the future”, "Workshop on
technologies for organizing tourist activities".

As a result of mastering the discipline, knowledge, skills and skills are formed that are necessary
for studying the following disciplines and passing internships: "Master plan of a tourist project and the
practice of its compilation”," Pre-graduate practice™.

2. Structure of the discipline
The total labor intensity of the discipline is 3 credits., 108 academic hours.

Structure of the discipline for full-time education

Scope of the discipline in the form of contact work of students with teachers and (or) persons
involved in the implementation of the educational program on other conditions, when conducting
training sessions:
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Term Type of training sessions Number of
hours
1 Lectures 10
1 Seminars/laboratory work 20
Total: 30

The volume of the discipline in the form of independent work of students is 78 academic hours.

3. Content of the discipline

Ne

Name of the discipline section

Contents

1

Leadership concepts

The concept of leadership. The difference in approaches
between leadership and management. History of the
formation of ideas about the phenomenon of leadership
and the form of its implementation. Basic leadership
theories. Typologies of leadership, depending on the
functions they perform and the dominant motive of their
activity. The concept and classification of leadership
types. Objective and subjective factors that influence
the formation of leadership style and type. The essence
of social leadership as a basic element of a group
organization. The concept of power, leadership and
leadership, and their relationship. Theories of
leadership.  Trait theory, behavioral approach,
situational approach, adaptive leadership theory.
Performance in leadership (P-function). Administration
in Leadership (A-function). Entrepreneurship in
leadership (E-function). Integration in leadership (I-
function). Influence of leadership style on the
effectiveness and efficiency of the organization.

Professionalism and personal
qualities of a leader

Basic approaches to describing, defining, and building
leadership potential. Theories of personal leadership
qualities. The leadership theory of R. Shamed me.
Groups of leadership qualities in U. Tennis.
Professionalism, emotional intelligence, and leadership
qualities. Leader ethics: the concept, definition of
ethics, social responsibility of a leader and his
organization. Components of the personal resource of a
leadership position: motivational - value, intellectual-
cognitive,  emotional,  communicative-behavioral.
Competence models. Main types of competencies.
Leadership competencies. Motivation for achievement.
The inner desire for self-development. Creativity.
Efficiency. The ability to inspire, infect with ideas.
Emotional competence. Managerial competence.

Leader's Tools

Analyze the existing model of interaction with
subordinates and evaluate their effectiveness. Features
of leadership in relationships with people. Technology
of positive influence. The concept of effective
communication between subordinates and managers
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and constructive feedback. Motivational tools of a
leader. Modern leadership technology: concept,
features, and determinants. Personal resource and core
competencies in implementing a leadership position. D.
McGregor's theory of Leadership. Theory of Z by W.
Ouchi. R. Likert's leadership model. Leadership theory
developed at the Ohio State University. University of
Michigan research. The Blake-Mouton Theory of
Situational Leadership. Hersey-Blanchard theory of
leadership.  Fiedler's  leadership  model.  The
Tannembauman-Schmidt model of leadership behavior.
The path-goal leadership model by House and Mitchell.
Decision-based leadership model VVroom-Yettona-Jago.
Substitutes and neutralizers of leadership.

Team building as a key task for
leaders and managers

A team as a special type of organization. Theories of
team formation. Dialectic of the leader-follower
relationship in the process of team development.
Classifications of roles in the team. Thinker, resource
researcher, evaluator, collectivist, finishing, acting,
chairman. Leader, team leader. An effective team.
Assessment of personal qualities of personnel, their
creative potential, reflexive assessment of their own
individual psychological and personal characteristics.
Role of the leader in the team; formation of an effective
management team. Constructive and destructive
relationships in the team. Signs of a problematic team.
National features of team building.

The leader's job is to identify and
eliminate deviations in employee
behavior

The concept of deviance: essence, causes and
consequences. Factors that contribute to deviation.
Types of individual and group deviations. Identify and
eliminate deviations in the behavior of employees and
groups. Staff opportunism and its forms. Mobbing in
the organization. Group pressure and conformity. Four
prototypes of work culture in terms of deviation. There
are three types of attitudes to the perception of another
person: positive, negative and adequate. Criteria for
checking the accuracy of the decision being made.
Common, private, and self-serving interests.
Manipulation as the realization of self-serving interests.
Types of manipulation - economic, political,
bureaucratic, ideological, psychological. The concept
and typology of conflicts: intrapersonal, interpersonal,
conflicts between a person and a group, intergroup.
Structure, levels of conflict, and forms of behavior in a
conflict situation. Objective and subjective components
of the conflict. Analysis of the system of interpersonal
relationships that arise in a social group in connection
with joint activities. Game-based, explosive, and
avalanche-like conflicts. Methods for diagnosing and
resolving conflicts. Strategies of leadership behavior in
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interpersonal conflicts. Management methods in critical
situations. Negotiations as the main tool for conflict
resolution. Negotiation strategy. Negotiation tactics.
Negotiation techniques. Algorithm for designing the
negotiation process. Socio-psychological analysis of the
conflict situation. Socio-psychological characteristics of
the conflict participants ' personalities. Description of
possible conflict resolution options. Designing the
negotiation process. Evaluating the feasibility of using
intermediaries. Drawing up a plan of action in case of
failure of negotiations. Archetypes of ineffective
leadership: A lone hero. A bureaucrat. Arsonist. An
ardent supporter. The overseer. My dear sir. A caring
bureaucrat. Little league coach. The founder. A lone
inventor. A demagogue. False leader. Boring guy.
Charismatic guru. The need for power. Power and
obedience. Analysis of destructive obedience. Intercept
control and retain power. Leadership flexibility. Group
cohesion. Influence of the leader on the formation of
group cohesion. Indirect methods of influence and
power tactics.

4. Educational technologies
For classes in the discipline, various educational technologies are used. To organize the educational
process, e-learning and (or) distance learning technologies can be used.

5. Evaluation of planned learning outcomes

5.1 Rating system

Control form Max. number of points
per job Total
Current control:
- survey 5 points 30 points
- participation in the discussion at the seminar 5 points 10 points
-control work (topics 1-3) 10 points 10 points
- test work (topics 4-5) 10 points 10 points
Intermediate certification — scoring 40 points
Total of 100 points
for the
semester

The resulting aggregate result is converted to the traditional rating scale and to the rating scale of
the European Credit Transfer System (hereinafter referred to as ECTS) in accordance with the table:

100-point scale Traditional scale ECTS

95-100 A

83 -94 excellent credited B
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68 — 82 good C
26 — 67 satisfactor D
50 — 55 y E
20-49 . . FX
0-19 unsatisfactory not credited F

5.2 Assessment criteria for the discipline

Scores/
ECTS
Scale

Assessment by
discipline

Criteria for evaluating the results of training in the discipline

100-83/
A B

excellent/
credited

It is shown to the student if they have thoroughly and thoroughly mastered the
theoretical and practical material, and can demonstrate this in the classroom and
during the intermediate certification.

The student exhaustively and logically presents the educational material in a
coherent manner, is able to link theory with practice, copes with solving
professional problems of a high level of complexity, and correctly justifies the
decisions made.

He is fluent in academic and professional literature.

Assessment of the discipline is given to the student taking into account the
results of the current and intermediate certification.
The competencies assigned to the discipline are formed at the "high™ level.

82-68/

good/
credited

It is issued to the student if he knows the theoretical and practical material,
competently and substantially presents it in the classroom and during the
intermediate certification, without allowing significant inaccuracies.

The student correctly applies theoretical provisions in solving practical
problems of professional orientation of different levels of complexity, has the
necessary skills and techniques.

Quite well-versed in educational and professional literature.

Assessment of the discipline is given to the student taking into account the
results of the current and intermediate certification.

The competencies assigned to the discipline are formed at the level - "good™.67

67-50/
D, E

satisfactory/credited
credited

It is issued to the student if he / she knows the theoretical and practical material
at a basic level, makes some mistakes when presenting it in the classroom and
during the intermediate certification.

The student experiences certain difficulties in applying theoretical provisions in
solving practical problems of professional orientation of a standard level of
complexity, and has the necessary basic skills and techniques.

Demonstrates a sufficient level of knowledge of educational literature in the
discipline.

Assessment of the discipline is given to the student taking into account the
results of the current and intermediate certification.

The competencies assigned to the discipline are formed at the "sufficient’ level.

49-0
F, FX

unsatisfactory/
not credited

It is issued to the student if he does not know the theoretical and practical
material at a basic level, makes gross mistakes when presenting it in the
classroom and during the intermediate certification.

The student has serious difficulties in applying theoretical provisions in solving
practical problems of professional orientation of the standard level of
complexity, does not have the necessary skills and techniques.

Demonstrates fragmentary knowledge of academic literature in the discipline.
Assessment of the discipline is given to the student taking into account the
results of the current and intermediate certification.

Competencies at the "sufficient'" levelassigned to the discipline are not formed.
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5.3 Evaluation tools (materials) for current monitoring of academic performance,
intermediate certification of students in the discipline!

Test

1. Select one of the ways to manage conflicts:
a) explaining the requirements for work;

b) solving the problem;

c) confrontation;

d) inciting an incident;

e) activating conflict generators.

2. What does the conflict consist of?

a) conflict situation and incident;

b) conflict personality and conflict situation;
c) incident and conflict personality;

d) totality of sources of conflict;

e) opposing parties.

3. Avoidance is the best way to manage conflict:
a) no;

b) yes;

c) yes, only for managers;

d) yes, for lower-level managers;

e) yes, for senior managers.

4. What are the names of conflict management methods, which consist in the ability to properly
organize your own behavior, express your point of view, without causing a defensive reaction on the
part of the other person?

a) structural;

b) interpersonal;

c) intrapersonal;

d) organizational,

e) provocative.

5. What are the names of conflict management methods that involve clarifying work requirements,
using coordination and integration mechanisms, setting enterprise-wide integrated goals, and using a
reward system?

a) structural;

b) interpersonal;

c) intrapersonal;

d) organizational,

e) contractual.

6. What are the two independent parameters that form the basis for classifying a person's behavior in a
conflict situation according to K.Thomas and A. Kilmenn?

a) the ability to avoid conflict, the tendency to compromise;

b) the degree of realization of one's own interests, the level of cooperativeness;

1 [TpuBoasTCS MpUMEpPHI OLIEHOYHBIX CPEICTB B COOTBETCTBHU CO CTPYKTYPOI JUCLUIIMHBI U CUCTEMOH KOHTpOJIS: BapHAHTHI
TECTOB, TEMAaTHKa MUCbMEHHBIX PabOT, MPUMEPhl HK3aMEHAIIMOHHBIX OMJICTOB, THUIIOBBIC 3a/1auu, KeHchl U T.I. OIEHOYHBIMH CPEICTBa
JOJDKHBI OBITH OOecriedeHsl Bce (OPMBI TEKYLIEro KOHTPOJSI M MPOMEXYTOYHOH arTectauuu. OHU JOJDKHBI OBITH OPHEHTUPOBAHBI HE
TOJIBKO Ha MPOBEPKY CHOPMHUPOBAHHOCTH 3HAHUH, HO TaK)Ke YMEHHH 1 BIaJICHHUH.
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c) the level of conflict, the level of tolerance;
d) selfishness and altruism;
e) avoidance and avoidance.

7. What are the three types of mediation that distinguish conflict resolution? a) interpersonal,
organizational, structural,

b) negotiation, compromise, arbitration;

c) formal, informal, public;

d) intra-organizational, inter-organizational, extra-organizational;

e) vertical, horizontal, structural.

8. What are the three levels of conflicts identified by S. Handy

: @) intrapersonal, interpersonal, group; b) open, hidden, potential;
c) dispute, competition, conflict;

d) structural, personal, hidden;

e) large-scale, local, external.

9. What can be the consequences of a conflict in the organization?
a) negative;

b) positive;

c) there may be both negative and positive consequences;

d) neutral; e

) forward-looking.

10. What are the names of methods used to resolve organizational conflicts?
a) intrapersonal;

b) structural;

c) interpersonal;

d) negotiations;

e) aggressive responses.

11. What is the main element of the coordination mechanism for conflict management?
a) chain of commands;

b) explanation of work requirements;

c) reward system;

d) decision tree;

e)Blanche grid.

12. Who owns the idea that if the rules of scientific management are followed, conflicts should not
arise in the organization?

a) Socrates;

b) Heraclitus;

c) F.Taylor;

d) G. Simmel;

e) P. Draker.

13. A conflict in the organization should be considered:

a) as evidence of the organization's ill-being;

b) as a phenomenon that can both destroy the organization and contribute to its development;
¢) as proof of the weakness of management;
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d) as a positive phenomenon;
e) as an undesirable phenomenon.

14. Who among the scientists considered conflicts as an inevitable phenomenon in public life, resulting
from the properties of human nature and the inherent instinct of aggressiveness in the individual?

a) Plato;

b) Heraclitus;

¢) G. Simmel;

d) F. Taylor;

e) E. Mayo.

15. At what stage of complaint resolution does the manager check the facts collected by the employee?
a) at the research stage;

b) consideration;

C) summing up results;

d) remuneration for timely information;

e) familiarization with the content of the complaint.

16. What criteria can be used to classify organizational conflicts?
1 - by the method of solution;

2 - by the nature of occurrence;

3 - by the direction of impact; 4

- by the degree of severity;5

— by the number of participants;6

-by scale.
a)l,2,3,6;
b)1,2,3,4,5,6;
) 2,4,5,6;

d) 2, 3,4,5,6;
e)1,2,4,5

Report topics

. Leadership and strategy: formulation, development, implementation.

. Leadership at various stages of the organization’s life cycle.

. Leadership at the organization creation stage.

. Leadership at the midlife stage of the organization.

. Leadership in mature and potentially decaying organizations.

. Leadership and culture in the process of mergers and acquisitions of organizations.
. The role of leadership and culture in joint ventures and strategic alliances.
. Learning leaders.

. Executive leadership and company leadership.

10. Main criteria for company leadership and types of leading companies.
11. Leadership and continuity issues.

12. Leadership in the global world.

13. Leadership substitutes and their development in the organization.

14. Transformational transformative leadership.

15. Manager's self-awareness and the path to leadership

16. Situational leadership.

17. Shared leadership.

O©ooO~NOoO O, WN -
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18. Latent leadership.
19. A variety of leadership styles.
20. Effective leadership.

Essay topics

. Leadership — a new fashion or a revolution in management?

. What do leaders do and don't do?

. What do managers do and what do leaders do?

. When is charismatic leadership effective?

. Leaders and competencies?

. Was Ostap Bender an effective leader?

. Leaders and leadership styles: is diversity a strength?

. What should future international leaders know and learn?

. Does your organization train leaders?

10. What should be the program of independent leadership development?

11. What mainly determines the choice of leadership style?

12. How do leadership and team maturity compare?

13. What influence strategies does the leader use? Their advantages and limitations.
14. What enables established leaders to effectively nurture new leaders?

15. What changes should you make after studying this course to your ideas about
leadership skills that you used to rely on?

OO ~NOoO Ol WN -

Questions for test papers

. Leadership and employee behavior in an international travel company.

. Behavior of an individual in an international travel company.

. Motivation in an international travel company

. Models of decision-making in an international travel company.

. Groups and teams in an international travel company.

. Manage cross-cultural teams.

. Leadership crisis in an international travel company.

. Development of professional skills of a manager in international business.
. Stress in different cultures. Stress management.

10. Effectiveness of cross-cultural communication and leadership skills.

11. Characteristics of national leadership styles.

12. Western and eastern variants of power organization and leadership specifics.
13. Differences in perceptions of status and leadership.

14. Factors influencing the effectiveness of leadership in different cultures.
15. Specifics of leadership in the United States.

16. Specifics of leadership in the Scandinavian countries.

17. National characteristics of leadership in Japan.

18. Leadership in French.

19. Leadership in Russia.

20. Leadership in China.

OO ~NO O WDN P

Questions for the test

1. Significance of the leadership problem.

2. Manager and leader: basic differences.

3. Globalization and leadership. Choosing a new leader.

4. Leadership and employee behavior in an international company.
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5. Defining leadership and its role in modern management.

6. Theories of leadership characteristics.

7. Theories of personal behavior.

8. Situational leadership theories.

9. Modern leadership theories.

10. Effective leadership.

11. National leadership models.

12. Factors influencing the effectiveness of leadership in different cultures.

13. Leadership training.

14. Develop interpersonal communication and negotiation skills in the following areas:
management.

15. Technique of making managerial decisions in the context of leadership.

16. Modern methods of forming teams. National construction features

teams.

17. Structure, levels of conflict, and forms of behavior in a conflict situation.

18. Conflict and stress management.

19. Executive leadership and company leadership.

20. The role of leadership and culture in strategy formulation.

21. Leadership and culture in the process of mergers and acquisitions of organizations.
22. The role of leadership and culture in joint ventures and strategic alliances.

6. Educational, methodical and informational support of the discipline
6.1 List of sources and references

Sources
Main

1. Strategies and modern trends of development of tourist and hotel business enterprises - 2021:
materials of the 1V All-Russian Scientific and Practical Conference on April 23, 2021 / ed. by
E. E. Konovalova. - Moscow: RGUTIS, 2021. - 275 p. - Text: electronic. - URL:
https://znanium.com/catalog/product/1861571 (accessed: 10.05.2022)

2. Strategies and modern trends in the development of tourist and hotel business enterprises-2020:
materials of the All-Russian Scientific and Practical Conference April 24, 2020 / ed. by E. E.
Konovalova. - Moscow: Rusains, 2020. - 318 p. - ISBN 978-5-4365-6532-3. - Text: electronic.
- URL.: https://znanium.com/catalog/product/1861567 (accessed: 10.05.2022)

Literature
Main

1. Bagdasaryan V. E. Leadership: textbook / V. E. Bagdasaryan. - Moscow: INFRA-M, 2022. -
339 p. - (Higher education: Bachelor's degree). - DOI 10.12737 / 1086964. - ISBN 978-5-16-
016204-1. - Text: Electronic. - URL.: https://znanium.com/catalog/product/1844035 (accessed
on 10.05.2022). - Access mode: by subscription.

2. Bolshanik P. V. Management in tourist organizations: a textbook / P. V. Bolshanik. - Moscow:
INFRA-M, 2022. - 193 p. - (Higher education: Bachelor's degree). — DOI 10.12737 /
textbook 5a97eb45e68fc2. 10836291. - ISBN 978-5-16-013170-2. - Text: electronic. - URL.:
https://znanium.com/catalog/product/1855503 (accessed on 10.05.2022). - Access mode: by
subscription.

3. Bakirova, G. H. Psychology of effective strategic personnel management: textbook. manual for
university students studying in the specialties "Psychology”, "Organization Management",
"Personnel Management" / G. H. Bakirova. - Moscow: UNITY-DANA, 2017. - 591 p. - (Series
"Magister"). - ISBN 978-5-238-01437-1. - Text: electronic. - URL.:
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https://znanium.com/catalog/product/1028567 (accessed on 10.05.2022). - Access mode: by
subscription.

4. Balabanova E. Organizational behavior: textbook [Organizational behavior: textbook]. -
Moscow: INFRA-M, 2022. - 592 p. - (Higher education: Bachelor's degree). — DOI 10.12737
/1048688. - ISBN 978-5-16-015732-0. - Text: Electronic. - URL:
https://znanium.com/catalog/product/1048688 (accessed on 10.05.2022). - Access mode: by
subscription.

5. Human Resources and Intellectual Resources management in Russia, 2019, Ne 2 (41). - Text:
electronic. - URL.: https://znanium.com/catalog/product/1012198 (accessed: 10.05.2022)

6. Evtikhov O. V. Razvitie liderskogo potentsiala upravleniya : monografiya [Development of the
leader's potential of a manager: a monograph]. Moscow: INFRA-M Publ., 2022, 198 p.
(Nauchnaya mysl). — www.dx.doi.org/10.12737/3676. - ISBN 978-5-16-009811-1. - Text:
electronic. - URL.: https://znanium.com/catalog/product/1852200 (accessed on 10.05.2022). -
Access mode: by subscription.

Additional information

1. Ageshkina N. A. basics of tourism activity: textbook [Fundamentals of travel agency and
tour operator activity]. Moscow: INFRA-M Publ., 2022, 567 p — (Secondary professional
education). - DOI 10.12737 / 1072191. - ISBN 978-5-16-015973-7. - Text: Electronic. -
URL.: https://znanium.com/catalog/product/1855504 (accessed on 10.05.2022). - Access
mode: by subscription.

6.2 List of resources of the Internet information and telecommunications network.

National Electronic Library (NEB) www.rusneb.ru.rusneb.ru

ELibrary.ru Scientific Electronic Library www.elibrary.ru.elibrary.ru
Electronic Library Grebennikon.ru.ru www.grebennikon.ru.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3 Professional databases and information and reference systems
Access to professional databases: https://liber.rsuh.ru/ru/bases
Information reference systems:

1. Consultant Plus
2. The Guarantor

7. Material and technical support of the discipline

To ensure the discipline, the material and technical base of the educational institution is used:
classrooms equipped with a computer and a projector for demonstrating educational materials.

Software composition:
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1. Windows
2.  Microsoft Office

Professional full-text databases:

National Electronic Library (NEB) www.rusneb.ru.rusneb.ru

ELibrary.ru Scientific Electronic Library www.elibrary.ru.elibrary.ru
Electronic Library Grebennikon.ru.ru www.grebennikon.ru.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

NGO~ wWNE

Information reference systems:
3. Consultant Plus
4. The Guarantor

8. Providing an educational process for people with disabilities and disabled people

In the course of implementing the discipline, the following additional methods of teaching,
current monitoring of academic performance and intermediate certification of students are used,
depending on their individual characteristics:

e for the blind and visually impaired: lectures are issued in the form of an electronic document
accessible via a computer with specialized software; written tasks are performed on a computer with
specialized software or can be replaced by an oral answer; individual uniform lighting of at least 300
lux is provided; a magnifying device is provided for completing the task, if necessary; it is also
possible to use your own magnifying devices; written tasks are drawn up in an enlarged font; the exam
and test are conducted orally or performed in writing on a computer.

o for the deaf and hard of hearing: lectures are issued in the form of an electronic document, or
sound-amplifying equipment for individual use is provided; written tasks are performed on a computer
in writing; exam and test are conducted in writing on a computer; it is possible to conduct in the form
of testing.

o for people with musculoskeletal disorders: lectures are issued in the form of an electronic
document accessible via a computer with specialized software; written tasks are performed on a
computer with specialized software; the exam and test are conducted orally or performed in writing on
a computer.

If necessary, it is planned to increase the time required to prepare the response.

The procedure for conducting intermediate certification for students is established taking into
account their individual psychophysical characteristics. Intermediate certification can be carried out in
several stages.

When carrying out the procedure for evaluating learning outcomes, it is planned to use technical
means necessary in connection with the individual characteristics of students. These funds can be
provided by the university, or their own technical means can be used.

The procedure for evaluating learning outcomes is allowed using distance learning technologies.

Access to information and bibliographic resources on the Internet is provided for each student in
forms adapted to the limitations of their health and perception of information:

o for the blind and visually impaired: in printed form with an enlarged font, in the form of an
electronic document, in the form of an audio file.

o for the deaf and hard of hearing: in printed form, in the form of an electronic document.

o for students with musculoskeletal disorders: in printed form, in the form of an electronic
document, in the form of an audio file.
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Classrooms for all types of contact and independent work, a scientific library and other training
facilities are equipped with special equipment and training places with technical training facilities:

e For the blind and visually impaired: a scanning and reading device with a SARA CE camera; a
PAC Mate 20 braille display; and an EmBraille ViewPlus braille printer.

o for the deaf and hard of hearing: an automated workplace for people with hearing impairments
and hard of hearing; an acoustic amplifier and speakers;

e for students with musculoskeletal disorders: mobile, adjustable ergonomic desks SI-1;
computer equipment with special software.

9. Methodological materials

9.1 Seminar/ practical/ laboratory training plans

Topic 1. Leadership concepts
Questions for discussion:

=

Significance of the leadership problem.
2. Manager and leader: basic differences.

3. Globalization and leadership. Choosing a new leader.
4. Leadership and employee behavior in an international company.

List of literature:

Bagdasaryan V. E. Leadership : textbook / V. E. Bagdasaryan. - Moscow: INFRA-M, 2022. -
339 p. - (Higher education: Bachelor's degree). - DOI 10.12737 / 1086964. - ISBN 978-5-16-
016204-1. - Text: Electronic. - URL.: https://znanium.com/catalog/product/1844035 (accessed
on 10.05.2022). - Access mode: by subscription.

Topic2. Professionalism and personal qualities of a leader
Questions for discussion:

=

Defining leadership and its role in modern management.
2. Theories of leadership characteristics.

3. Theories of personal behavior.

4. Situational leadership theories.

5. Modern leadership theories.

6. Effective leadership.

7. National leadership models.

8. Factors influencing the effectiveness of leadership in different cultures.

List of literature:

Bolshanik P. V. Management in tourist organizations : a textbook / P. V. Bolshanik. - Moscow:

INFRA-M, 2022. - 193 p. - (Higher education: Bachelor's degree). — DOI 10.12737 /
textbook 5a97eb45e68fc2. 10836291. - ISBN 978-5-16-013170-2. - Text : electronic. - URL:
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https://znanium.com/catalog/product/1855503 (accessed on 10.05.2022). - Access mode: by
subscription.

Topic3. Leader's Tools
Questions for discussion:

=

Leadership training.
2. Develop interpersonal communication and negotiation skills in management.

3. Technique of making managerial decisions in the context of leadership.
4. Modern methods of forming teams. National features of team building.
5. Structure, levels of conflict, and forms of behavior in a conflict situation.
6. Conflict and stress management.

List of literature:

e Bakirova, G. H. Psychology of effective strategic personnel management: textbook. manual for
university students studying in the specialties "Psychology", "Organization Management",
"Personnel Management" / G. H. Bakirova. - Moscow: UNITY-DANA, 2017. - 591 p. - (Series
"Magister"). - ISBN 978-5-238-01437-1. - Text: electronic. - URL:
https://znanium.com/catalog/product/1028567 (accessed on 10.05.2022). - Access mode: by
subscription.

Topic4. Team building as a key task for business leaders
Questions for discussion:

=

Executive leadership and company leadership.
2. The role of leadership and culture in strategy formulation.

3. Leadership and culture in the process of mergers and acquisitions of organizations.
4. The role of leadership and culture in joint ventures and strategic alliances.

List of literature:

e Human Resources and Intellectual Resources management in Russia, 2019, Ne 2 (41). -
Text : electronic. - URL.: https://znanium.com/catalog/product/1012198 (accessed:
10.05.2022)

e Evtikhov O. V. Razvitie liderskogo potentsiala upravleniya : monografiya
[Development of the leader's potential of a manager: a monograph]. Moscow: INFRA-
M Publ., 2022, 198 p. (Nauchnaya mysl). — www.dx.doi.org/10.12737/3676. - ISBN
978-5-16-009811-1. - Text: electronic. - URL:
https://znanium.com/catalog/product/1852200 (accessed on 10.05.2022). - Access
mode: by subscription.

Topic 5. The leader's job is to identify and eliminate deviations in employee behavior
Questions for discussion:

1.Types of deviant behavior in an organization

2.Ways to influence deviant behavior of employees
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3.A leader's place in a deviant environment
List of literature:

e Strategies and modern trends of development of tourist and hotel business enterprises - 2021:
materials of the IV All-Russian Scientific and Practical Conference on April 23, 2021 / ed. by
E. E. Konovalova. - Moscow: RGUTIS, 2021. - 275 p. - Text: electronic. - URL.:
https://znanium.com/catalog/product/1861571 (accessed: 10.05.2022)

e Strategies and modern trends in the development of tourist and hotel business enterprises-2020:
materials of the All-Russian Scientific and Practical Conference April 24, 2020 / ed. by E. E.
Konovalova. - Moscow: Rusains, 2020. - 318 p. - ISBN 978-5-4365-6532-3. - Text: electronic.
- URL.: https://znanium.com/catalog/product/1861567 (accessed: 10.05.2022)

9.2 Guidelines for the preparation of written works
Requirements for writing a report

A report is a written summary of the content and results of individual educational and research
activities. It has a regulated structure, content and design. Its tasks are::
1. Formation of skills of independent work with literature sources, their systematization;
2.Development of logical thinking skills;
3.Deepening of theoretical knowledge on the research problem.
The text of the report should contain a reasoned presentation of a specific topic. The report should be
structured (by chapters, sections, paragraphs) and include sections: introduction, main part, conclusion,
list of sources used. Depending on the topic of the report, appendices containing documents,
illustrations, tables, diagrams, and so on can be added to it.
The following criteria are used to evaluate the report::
1.Novelty of the reviewed text — - relevance of the problem and topic;
-novelty and independence in the formulation of the problem, in the formulation of a new aspect of the
problem chosen for analysis;
2.Degree of disclosure of the essence of the problem: - compliance of the plan with the topic of the
report;
- correspondence of the content to the topic and plan of the report;
- completeness and depth of disclosure of the main concepts of the problem — - validity of methods and
methods of working with the material;
- ability to work with literature, organize and structure the material;
-ability to generalize, compare different points of view on the issue under consideration, argue the
main points and conclusions.
3. Validity of the choice of sources:
-the range and completeness of the use of literature sources on the problem;
-attraction of the latest works on the problem (journal publications, materials of collections of
scientific papers, etc.).
4. Compliance with registration requirements:
-correct design of references to the literature used.
-literacy and presentation culture;
-knowledge of the terminology and conceptual framework of the problem;
-compliance with the report length requirements;
-design culture: highlighting paragraphs.
5. Literacy:
-absence of spelling and syntactic errors, stylistic errors;
-no typos or abbreviations of words other than common ones.
-literary style.
Requirements for the test paper
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Control work is one of the types of independent work of students. In fact, it is a presentation of
answers to certain theoretical questions in an academic discipline, as well as solving practical
problems. Tests are conducted in order to develop students ' abilities to analyze scientific and
educational literature, the ability to generalize, systematize and evaluate practical and scientific
material, strengthen their skills in mastering the concepts of a particular science, and so on. When
evaluating the control group, the teacher is guided by the following criteria:

—the work was done by the author independently.

—the student has selected a sufficient list of literature that is necessary for understanding the topic of
the test;

—the author was able to draw up a logically sound plan that corresponds to the tasks set and the
formulated goal;

-the student analyzes the material.

-the test paper meets all the requirements of clear presentation and reasonableness, objectivity and
logic, literacy and correctness;

—the student was able to justify their point of view;

-the test paper meets all the requirements for registration;

-the author defended the test and successfully answered all the questions of the teacher. A test paper
that was performed carelessly, not according to its own version, and without observing the rules
required for its registration, is returned without verification, indicating the reasons that are brought to
the student's attention. In this case, the control work is repeated.

In case of identification of tasks that were not completed independently, the teacher has the right to
defend students ' work. Based on the results of the defense, the teacher makes a decision either to
credit the test paper, or to return it with a change in the option. The defense of the test paper assumes
that the student is fluent in the material presented in the paper and has a good knowledge of the
educational literature used in writing.

9.3 Other materials
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Appendix 1. Abstract
of the discipline's work program

ABSTRACT OF THE DISCIPLINE'S WORK PROGRAM

The discipline is implemented at the Faculty of Oriental Studies and Social and Communicative
Sciences by the Department of Public Relations, Tourism and Hospitality.

The purpose of the discipline is to form students ' basic, professional knowledge of the theory,
principles and foundations of leadership, as well as creative techniques for developing and improving
leadership qualities in the implementation of professional activities.

Obijectives of the discipline:

e To form a system of knowledge about the patterns, specifics and phenomenon of
leadership as a resource component of the professional potential of a tourism employee;

e To form an idea of modern creative technologies in the field of leadership for a tourism
employee

e To form a system of knowledge necessary for analyzing the role of the leadership
component in making managerial decisions.

Discipline (module) it is aimed at developing the following competencies:

e UK-3 Able to organize and manage the work of the team, developing a team strategy to
achieve the goal;

e PC-1 Knowledge of techniques and methods of working with personnel, methods of assessing
the quality and effectiveness of the work of the personnel of the enterprise of the tourism
industry

e PC-4 It is able to carry out scientific and analytical substantiation of the choice of
organizational and managerial innovations for their application in tourism enterprises

e PC-5 Able to apply remote technologies for advanced training of personnel of tourism
enterprises in the regions and / or tourist centers.

As a result of mastering the discipline, the student must:

Know the basic approaches to identifying leadership in tourism organizations, as well as the
basics of teamwork.

Be able to distribute work among employees of the tourism sector, taking into account the
greatest efficiency of performing tasks.

Possess the skills of working with the staff of the tourism industry.

The discipline provides for an intermediate certification in the form of a test.

The total labor intensity of mastering the discipline is 3 credits.



