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1. IHosicHuTEILHAA 3aAIMCKA

1.1. Hean u 3a0a9u TUCHUILIMHBI

Lenv

OUCYUNTUHBL

«YmpaBiieHHE

IIpOCKTaMu B

TYPUHIYCTPUU» -

HpO(l)eCCI/IOHaJIbeIX KOMHCTGHL{Hﬁ, O6CCHC‘II/IBaIOIJ_II/IX TOTOBHOCTb OCYUICCTBJICHUA HpOGKTHOﬁ

JESITEIIbHOCTH B B COITMANILHOM U KYJIBTYPHOU cdepe.

3aoauu oucyuniunol:

— dbopMUpOBaHUE IIETOCTHOTO IMOHWUMAHHS OCOOCHHOCTEH MOJTOTOBKM IPOCKTOB B

COLMAJIBHOW U KYJIBTYPHOH cepe;

- 03HAaKOMJICHHE CTY/ICHTOB C OCHOBaMH IPOEKTHOTO yIPABJICHUS;

- paccMOTpPEHHE MHCTHUTYIIMOHAIBHBIX TPOOJEM YIPaBICHHS TPOCKTaMH U HX
pELICHMIA; PACCMOTPEHUE KaAPOBBIX MPOOJIEM B yIIPaBICHUH ITPOSKTaMH;

- oOpeTeHre 3HAHUI 10 Peali3alliy TPOSKTOB B COLMAIBHON U KYJIBTYpHOU chepe

JluciumuinHa peanu3yeTcs Ha aHTITHIHCKOM SI3BIKE

1.2. Ilepevyenn NIaHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUS MO IMCUMUIINHE, COOTHECEHHbIX
¢ HHAUKATOPAMH J0CTHKEHHUSI KOMIIeTeHIH i

KoMnerennus
(Kol 1 HAMEHOBAHUE)

Nuagukaropbl
KOMIIeTeHIIUii
(K01 ¥ HANMEHOBAHUE)

Pe3yabTarhl 00yueHust

VK-2

CriocobeH yrpaBisiTh
IIPOEKTOM Ha BCEX 3Tarax
€ro KU3HEHHOI' 0 IMKJIa

VK-2.4

BrImonHseT 3a4a4u B 30HE
CBOCH OTBETCTBEHHOCTH B
COOTBETCTBUH C
3aHJ1aHI/IpOBaHHBIMI/I
pe3ynbTaTaMu ¥ TOUKaMH
KOHTpPOJIA, IIPU
HEOOXOIUMOCTHU
KOPPEKTUPYET CIIOCOOBI
pelieHus 3a1a4

3HaTh: OCHOBBI COLUAIBHO-
KyJbTYPHOT'O TPOEKTUPOBAHUS C
YYeTOM BO3PACTHBIX U COIHAIBLHO-
neMorpaduieckux 0COOCHHOCTEH
YYaCTHUKOB COITUAIIEHO-
KyJbTYPHOTO JACSITENbHOCTH;

YMmerb: YMmeTs hopMupoBaTh 6azy
METOJIOJIOTUYECKUX UCTOUHUKOB IS
pelIeHnit pa3InyHbIX 3334 B cepe
yIpaBleHUs! IPOEKTaMu B
COLIMAJILHON U KyJIBTYpHOH cdepe
Brnanets: TeXHOTOTUSIMU
OpraHu3alluy U PEeaTH3alnu TPOEKTa
B COIIMANILHOM U KYJIBTYPHOH cepe

VK-25

[IpencrasnsieT pe3yabTaThbl
MPOEKTA, Mpe/yIaraet
BO3MOKHOCTH UX
HCIIOJIL30BAHUS U/UIIN
COBEPILIEHCTBOBAHUS

3HaTh: 0COOEHHOCTHU YTIPaBJICHUS
MIPOEKTHOW KOMAaHJI0M B COLIMAIbHOMN
U KyJIbTypHOH chepe

VYMeth: o0ecnieunTh 3P HEKTUBHBIN
KOHTPOJIb U PETYJINPOBAHUE, a TAKKE
YIPaBJIE€HUE U3MEHEHUSIMM,
Hen30eXHBIMU B XO/I€ pealiu3alun
IIPOEKTa, HA OCHOBE COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTHI;
Bnanets: HaBbIKaMu paboTHI ¢
MPOEKTHBIMU 33/IaHUSIMU Ha BCEX
¢azax ero JKU3HEHHOTO IMKJIA

TIK-2
Biagenue crocoOHOCTEIO
dbopMyIHpoBaTh

IIK-2.1
[IpuMeHsieT coBpeMEHHBIE
METOJIbI U TEXHOJIOTUU

3HaTh: 0COOEHHOCTHU YTIPaBJICHUS
MPOEKTHOM KOMAaHJI0M B COLIMAJIbHOMN
U KYJbTYpHOH chepe

OCBOCHHC




KOHIICTIIIUIO TYPUCTCKOTO
NPEIPUSITHS,
pa3zpabaThiBaTh

3 PEKTUBHYIO CTPATETHIO
u ¢dbopmupoBath
AKTUBHYIO TIOJIUTUKY
OLICHKHU PHUCKOB
NPEINPUSATHS TYPHUCTCKOM
UHIYCTPHUH

MIPOCKTUPOBAHUS
NEeATEIbHOCTH
TYPHUCTCKOTO IIPEANIPUATHUS

Ymetb: obecnieuuTs 3¢ (HEeKTUBHBIN
KOHTPOJIb ¥ PETYJIUPOBAHHUE, @ TAKKE
yIIpaBJICHUE U3MEHEHUSAMH,
HEN30EKHBIMH B XOJIC PeaTH3aLliH
NPOEKTa, HA OCHOBE COBPEMEHHBIX
UH()OPMAIIOHHBIX TEXHOJIOTHIA;
Bnaners: HaBbIKaMu pabOTHI C
HPOEKTHBIMU 331aHUSMH Ha BCEX
(hazax ero KM3HEHHOTO IHKJIA

1IK-2.3
DopMHUpYET UICIO
IIPOEKTAa, OPraHU3yeT

3name: KpeaTuBHbIE TEXHOJIOTUH
pa3paboTKu aKTyalIbHOTO

TypIPOIYKTa

MPOEKTHYIO ACSITENLHOCTh | Ymems: Pa3pabaTriBath,
OpraHU30BBIBATH U KOHTPOJIUPOBATH
JIeATETLHOCTH IO pealn3aluu

MPOEKTa TYPUHAYCTPHUH

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTeJIbHOM MPOrpaMMbl

Jucuunnuza (Mo0yny) «YTpaBleHUE MPOCKTaMU B TYPUHIYCTPUU» OTHOCHUTCS K YacTH,
dopMupyeMoil y4acTHHKaMH OOpa30BAaTENbHBIX OTHOIIEHWH OJOKa IUCHHMIUIMH Y4eOHOTO
UIaHa.

Jis ocBOEHMS AMCUMIUIMHBL (MOOY/As) HEOOXOAUMBl 3HAHMS, YMEHHUS U BIAJCHUS,
chOpMUPOBAHHBIE B XOJ€ H3yUYEHHUS CIEAYIONMX MJUCHUILUIUH M TMPOXOXKIEHUS MPAKTHK:
Crparernyeckoe JHIEPCTBO W KPEaTUBHBIC TEXHOJOTHH, AHANIW3 TJI00AIbHBIX TPEHIOB
Oynymero, MexayHapoaHble CHCTEMBI KauecTBOM Typu3ma, (O3HAKOMHUTEIbHas MPaKTUKA,
OpranuzalvoHHO-yNIpaBiIeHYECKas IPaKTHKA.

B pesynbrare OCBOGHMS IUCHMIUIMHBL (MOOyis) (OPMHUPYIOTCS 3HAHMSA, YMEHUS WU
BJIQ/ICHUS, HEOOXOIMMBIE IJISi M3YyUEHUs CIEAYIOIIUX IUCHUIUIMH U MPOXOXKJIEHUS NPAKTHK:
Pa3paboTka TypoB KyJbTYpHBIX OOBEKTOB M JlecTUHAIMM, HayuHo-uccnenoBaTenbCkuil ceMuHap
«OTKpBITHIN Typu3M», [IpeanuninoMHas npakTHKa.

2. CTpyKTypa JUCHHILTHHBI?

O61mas TpyA0EMKOCTh AUCHUILIUHBI COCTaBIsAET 3 3.€., 108 akageMuueckux 4acos.

CTpyKTypa AUCHUNIMHBI 1JI51 04HOH ()OPMBI 00yUeHH S

O0beM AUCHUTIIMHBI B (hOpME KOHTAKTHOW pabOoThl OOYYAIOIIUXCS C TMEJarorudecKUuMU
paboTHUKaMU W (WJIH) JTUIAMH, TPUBIEKaeMbIMH K peai3aiii 00pa30BaTeIbHONW MPOTrpamMMbl
Ha WHBIX YCJIOBHSX, TIPU MPOBEICHUN YICOHBIX 3aHATUMN:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
3 Jlexkun 10
3 Cemunapbl/mabopaTopHblie paboThI 20
Bcero:

O0beM AUCTUTUTHHBI (MOIYIIs) B OpPME CaMOCTOSITEIbHON pab0Thl 00YUAOIITUXCS
coctaBisieT 60 akaJeMHUYeCKHX YacoB.

2 TIpu peanusanuy 06pa3zoBaTebHOM MPOTPAMMbI HA OYHO-3a09HON U 3204HON GopMax o6ydeHus, TabIuIa COCTABAETCS IS
KaXJI01 (POPMEL.




3. Conep:xxanue MHCHATTHHBL

Ne | HamMeHoBaHMe pa3jaeiia Copaepxanue
AUCHMILTHHBI

Pazjen 1. ConnokyJIbTYpHOE NPOEKTHPOBAHNE

1 Tema 1. CyIHOCTh u [TonsTue COIIMOKYJIBTYPHOTO MPOEKTUPOBAHUS
METOJ10JIOT UL COLIMaIbHO- (cymHocTh, OOBEKT, LEIH, 3aJauyd, [PUOPUTETHHIE
KyJIbTYPHOI'O IPOEKTUPOBAHUS obmactu). IlonaTHe 0  cOLMAIBHO-KYJIBTYPHOM

IIPOEKTE U mporpamme. MHUpPOBO33pEHUECKHE OCHOBBI
IPOEKTHOM  AEATENbHOCTU. TEeXHOJOrMYecKue Hu
COJIEprKaTENIbHbBIE 3JIEMEHTHI IPOEKTUPOBAHMSI

2 Tema 2. CounanbHO-KyJIbTYpPHOE TeopeTuKo-MeTO10JIOTMYECKUE OCHOBBI  COLIMAJIBHO-
IIPOEKTHUPOBAHUE B CUCTEME KyJbTypHOH monutuku  Poccuiickoit  ®enepaunun
pa3paboTKH U peanu3aliu (monsiTie, OOBEKT U CYOBEKT, NPUOPUTETHI, LIEIH,
COLMAJIBHOW MOJIMTUKH 3aJjauy, CPEeACTBA, PECYPChl, COLUATbHbIE MEXaHU3MBI,
rocyapcTna Opoueaypsl M TEXHOJOIMHM);  B3aUMOCBS3b U

B3aUMOOOYCIIOBJIIEHHOCTh KYJBTYPHOM HOJUTUKH U
COLIMOKYJIbTYPHOI'O IpoeKkTHpoBanus B Poccum.
[TpoekTHas esATENBHOCTh KakK IpPaKTUKa MapTHEPCTBa
rOCy/lapCTBEHHOI'O, YaCTHOTO M HEKOMMEPYECKHX
CEKTOPOB.

3 Tema 3. TexHosnorus ananuza CymHOCTP ¥ BO3MOXHOCTH IMPOOJIEMHO-LIEIEBOIO

COLMOKYJIBTYPHOU CUTYalHH. aHajlu3a COLMOKYJIbTYpHOH cutTyaruu. CouuanbHo-
KyJbTypHBIE TPOOJIEMBI W 3a7adydl TPOCKTHPOBAHUSI.
Creruduka npoOIeMHOro MoJs HPOSKTUPOBAHUS Ha
benepanbHOM U MYHHIMIIAIEHOM YpOBHE.
ConMoKyNIbTypHBIE  MPOOJIEMbl U NPUOPUTETHBIE
obnactu mnpoexkTupoBaHus. CoxepkaHue mpoOieM u
BapMaHTbhl MX IPOEKTHBIX pELICHHH B BEAyLIUX
00JacTAX TPOEKTHOM  JeATeNbHOCTH: B  cdepe
XYJOKECTBEHHOH, JyXOBHO-HPAaBCTBEHHOM,
COLIMATIbHO-TICUXOJIOTUYECKOM, 00IIECTBEHHO-
MNOJUTUYECKOH, MpOo(hecCHOHAIBHONW, (QU3NYECKO U
NCUXUYECKON KynbTyphl. ColepikaHue «OTpPacieBBIX»
1po0JIeM U BO3MOXHOCTH UX IPOCKTHBIX PELICHUH.

4 Tema 4. Ayauropust npoexTa: Kpurepun cermMeHTUpOBaHUS ayAUTOPUU IPOEKTOB.
KPUTEPUH CETMEHTUPOBAHHUSA U TexXHOIOrUsI CErMEHTHPOBAHMSI COLMAIBHON CpEIpbl.
XapaKTePUCTUKU Crunp  xu3Hu.  lloBeneHueckas — cerMeHTalusl.

[Tcuxorpaduyeckas cermenTanus. OLeHka ayAUTOpUN
npoekta VALS, EBponanens

Pasnes 2. Peanusanusi npoexkra

5 Tema 5. O6ocHOBaHUE LIETH U Anroput™M  pazpaboTKM  COLHMAIBHO-KYJIBTYpHOT'O

3aj1a4 MPOeKTa

npoekTa. OmnpeneneHne mean MPOeKTa KaK pe3ysbTaT
aHanmu3a MpOoOJIEMHOM CUTyaluH. 3aJa4d MPOEKTHOH
JeaTenbHOCTH. Muccusi mpoekrta. Bupenue mnpoekra.
SMART- mnpoexkra. Cucrematuzanuss METOJOB
yIOpaBJICHUST TPOEKTaMH  METOMUKH  YIpaBJICHUS
npoekTaMy. TeXHOJIOTMH  yHpaBieHHs MPOEKTaMHU.

3 Pazzenn MOKeT OBITH IPEICTaBIIEH KaK B TEKCTOBOM (opMe, Tak U B TAOIIHIIE




Mapketur npoekta. (OCHOBHBIE MapKETHHIOBBIE
CTPaTEruy MPOEKTA.

Tema 6. [lesTenbHOCTh B paMKax
peann3anuy IpoeKTa

KanennapHoe miaHupoBaHHE M KOHTPOJIb MCIIOTHEHUS
npoekTa. TexXHOIOTuK OMUCaHUsl CTPYKTYpBI MPOEKTA.
MecTo TBOPYECKO-IIPOM3BOJICTBEHHOM J1EATEILHOCTH B
CTPYKTYp€ COLMAIBbHO-KYJIbTypHOTO IpoekTa. [IpaBuna
oopmienus MIPOEKTHOM JIOKyMEHTAIUH.
HNudopmannonnas kapta npoekra. Kparkas anHotanus
npoekta. CereBbie rpaduku. TexHOIOTUS BPEMEHHBIX
rpadukoB.. Texnonorus CPM. Jluarpamma I'aHTTa.
Cucrema c6opa u 00paboTKH (HaKTHUECKUX JAHHBIX 110
npoekty Meroauka PERT. Meroguka GERT. Ob6nacts
MIPUMEHEHHUS, OCHOBHBIE XapaKTEPUCTUKH. Y IPABIICHHE
CTOUMOCTBIO TpoekTa. [IpoekTHOoe QuHaHCHUpOBaHUE.
Orpanunuenust npoekrta. CTpykTypa 3aTpar IpOEKTa.
Metoasl ouenku 3arpat. [lonstue Oromkera MpoekTa.
Crpykrypa Oromkera. OCHOBBI  OIOPKETUPOBAHHS.
Pucku 3atpar. CmerHbie pe3epBbl. KoHTponb 3aTpar
npoekTa. [IpaBuina onenku nporpecca. Buasl u metoas
3aTpaT MpoekTa. MeToll «OCBOGHHOTO 00BeMay.
IIporuozupoBanue 3arpar. Binsnue BbIOOpa
MapKETHHIOBOM CTPaTeruy Ha CTOMMOCTh POEKTA.

Tema 7. YpaBiieHue
KOMMYHHKAIUSIMU IPOEKTa

OCHOBHBIE 3JI€MEHTHl KOMMYHHKAIIMOHHOTO TpoIiecca.
VYcranoBnenue  obpatHoil  cBs3u.  OcoOeHHOCTH
UCTIOJIB30BAaHUSI PA3IUYHBIX KaHAJIOB KOMMYHHKAIIUH.
Cern KOMMYHUKAIUH. Metonbl aHaIM3a
KOMMYHUKAIIHOHHBIX TpeGoBaHUI YYaCTHUKOB
npoekTa. OO030p CTaHAAPTHBIX KOMMYHUKAIIMOHHBIX
TpeOOBaHUI y4YaCTHUKOB IpoekTa. Meron moadopa
HanOonee HPQPEKTUBHBIX CPEACTB M TEXHOJIOTUH
KoMMmyHUKanwii. CocTaBiieHHE TUIaHa —YIPaBICHHS
KOMMYHUKAIUSIMU IPOEKTAa. HaBpiku
MEXJIMYHOCTHOTO 00IIeHUs (OOIIeHHE C 3aKa34hKOM,
olmieHne ¢ UCHojgHWTENeM M T.10.). JlaHHbIe
HEOOXOIWMBIE  JUISI  COCTAaBJICHHS  OTYETOB IO
HCIIOJIHEHUIO. .

Tema 8.

dopMupoBanue WHCTPYMEHTApUS OIICHKH B
COOTBETCTBUU C IENAMH, 3a7adyaMu, OCOOEHHOCTSIMH
npoekta. BwiOopka. Onrtumuzanus MeETOA0JIOTHU
npoBeeHUsT OleHKH. OCHOBHBIE MPHUHIMIIBI aHAIN3a
nanabiX. Hukn [lnan ynpaBnenus puckamu. IIpomecc
uaeHTuUKAIMN pUCKOB. KaduecTBeHHasi OlIEHKa pUCKa
C  TIOMONIBIO  DJKCIEPTHBIX  OIIEHOK  PHCKOB.
PawxxupoBaHue U OlLIEHKAa PUCKOB B 3aBUCUMOCTH OT
BEPOSITHOCTH HACTYIUICHUSI PHUCKA H CEPhE3HOCTH
PUCKOBBIX MOCHEACTBUU. YHCIEHHOE BBIpAXKEHUE
OTJEIBHBIX PUCKOB. METOIbI pearupoBaHus Ha PHUCKHU.
Br160p MeTo10B pearupoBanus. MOHUTOPUHT




4. O6pa3zoBare/ibHbIE TEXHOJIOTHHI

4

Pazoen moscem bvimb npedcmasien Kak 6 meKcmosou hopme, mak u 6 maobauye.

Hanpumep:
Ne |(HaummenoBanue Buabl yueOHbIX
. Oo0pa3oBaTre/ibHbIE TEXHOJIOTHHU
n/n |pasgesa 3aHATHI
1. |Tema 1. Cywynocmo |Jlexyus 1 Besoounas nexyusi ¢ ucnonvzosanuem
U Memooonocus gudeomamepuanios
COYUATILHO- Cemunap 1 Pazseprymas beceoa c obcycoenuem ookiaoa
KYIbMYPHO2O
npoexmuposanusy |CamocmosmenvHas Koncynsmupoeanue u nposepka oomauiHux
aboma 3A0aHUL NOCPEOCMBOM DJIEKMPOHHOU NOYMbI
2. |Tema 2. Jlexyus 2 Jlexyus ¢ ucnonvsosanuem npezeHmayuu
CoyuanvHo-
KYIbMypHOe
npoekmuposanue 6 |Cemunap 2 Pazsepnymas b6eceoa
cucmeme
paspabomku u CamocmosmenvHas Kouncynomupoeanue u nposepka oomawinux
peanuzayuu paboma 3a0anuii nOCpedCcmeoM 31eKMPOHHOU NOYNbL
COYUATLHOU
ROAUMUKU
20cyoapcmaa.
3. |Tema 3. Jlexyus 3 Jlexyus ¢ ucnonvsoeanuem npeseHmayuu
Texnonocus
ananuza Cemunap 3 Paszeeprymas 6eceoa
COYUOKYIbMYPHOL
cumyayuu. CamocmosmenvHas Koncynsmupoeanue u npogepka oomauiHux
aboma 3A0aHUL NOCPEOCMBOM DJIEKMPOHHOU NOUMbI
4. |Tema 4. Jlexyusa 4 Jlexyus ¢ ucnonvzoeanuem npezeHmayuu
Ayoumopus
npoexma: Cemunap 4 Paszeeprymas 6eceoa
Kpumepuu
ceemenmuposanus |CamocmosmenvHas Koncynsmupoeanue u npogepka oomauiHux
U Xapaxmepucmuxku |paboma 3aA0aHULL NOCPEOCMBOM INeKMPOHHOU NOYMbl
5 |Tema 5. Jlexyus 5 Jlexyus ¢ ucnonvsosanuem npezeHmayuu
ObocHosaHue yenu
u 3a0a4 npoexkma. |Cemunap 5 Pazsepnymas beceoa
CamocmosmenvHas Koncynomupoeanue u nposepka oomawinux
aboma 3A0aHULL NOCPEOCMBOM IIeKIMPOHHOL NOYMbl
6 |Tema 6. Jlexyus 6 Jlexyus ¢ ucnonvsosanuem npezeHmayuu
/lesmenvHocmb 6
pamkax pearuzayuu|Cemunap 6 Pazeepnymas 6eceoa
npoexkma
CamocmosmenvHas Koncynomuposanue u npogsepxa oomawinux
aboma 3A0AHUL NOCPEOCMBOM IIeKIMPOHHOU NOYMbl
7 |Tema 7. Jlexyus 7 Jlexyus ¢ ucnonvsosanuem npezeHmayuu

4 B pasuene yKa3blBaloTCs 00pa3oBaTENbHbIE TEXHOJIOTUH, UCTIONb3YEMBIE TP PEATU3ALMH PA3IMYHBIX BUIOB YUEOHBIX 3aHATHH
Uit HauOosee 3((GEeKTUBHOTO OCBOCHMS AMCUUIUIMHBI. [IpM NpoBeAeHHMH Y4eOHBIX 3aHATHI oOecrednBacTCs pa3BUTHE Y
00y4JaroIxcss HAaBBIKOB KOMAaHIHOW pPabOThI, MEKIMYHOCTHOH KOMMYHUKAIMH, TPHHSITHS DEIICHUH, JHUASPCKUX KauecTB
(BKJTIOUAst PU HEOOXOAUMOCTH MPOBEICHHE HHTEPAKTHUBHBIX JIEKIHH, IPYIIIOBBIX AUCKYCCHI, POJIEBBIX UTDP, TPSHUHTOB, aHAIN3
CUTyallMii M MMHTALHOHHBIX MOJEJICH, NMpenojaBaHue AUCLUUILUIMH (Modyieti) B (GopMe KypcoOB, COCTABICHHBIX Ha OCHOBE
pe3yJIbTaTOB HAyYHBIX MCCJIENOBAHHUMN, B TOM YHCJIE C YYETOM PErHOHAIBbHBIX 0COOCHHOCTEH PO(ECCHOHATIBHOM NeATEeNbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEl paboronareneit (1m.34. [Ipuka3 Ne301).




Ynpasenenue

kommynuxayuamu |Cemunap 7 Pazeepnymas 6eceoa

npoexma
CamocmosmenvHas Koncynsmupoeanue u nposepka oomauiHux
paboma 3a0anUll NOCPEOCMBOM IJIEKMPOHHOU NOUMbI

8 |Tema 8. Oyenxa Jlexyus 8 Jlekyus ¢ ucnonvszoeanuem npeseHmayuu

aghhexmuenocmu

COYUATILHO- Cemunap 8 Paszeeprymas 6eceoa

KVIbMYPHO20

npoexma. CamocmosmenvHas Koncynomupoeanue u nposepka oomawinux

aboma 3A0AHUL NOCPEOCMBOM DJIEKMPOHHOU NOUMbI

B mepuon BpeMEHHOro MPUOCTAHOBIICHUS TOCEIIECHUS OOYYAIOIIMMUCA TOMEIICHUU |
tepputopun PITY nana opranmsanuu ydeOHOro Impoliecca ¢ MPUMEHEHHEM 3JIEKTPOHHOTO
0o0Oy4eHUs W JUCTAHIMOHHBIX OO0pPa30BATEIBHBIX TEXHOJOTUH MOTYT OBITh HCIIOJIB30BAHBI
cnenyromue o0pazoBaTesbHbIE TEXHOJIOTHH:

— BUJICO-JICKIIUH;

— OHJIAMH-JIEKIINH B PEKUME PEATIbHOTO BPEMEHH;

— DIIGKTPOHHBIE YYCOHUKH, YIeOHBIC MTOCOOMS, HAYIHBIC M3AHMS B DJICKTPOHHOM BHUIC H
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECypcaM;

— CHUCTEMBI JIJIs1 SJICKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTAIIMH C UCIOJIb30BAHUEM TEJIEKOMMYHHKALIMOHHBIX CPE/CTB.

5. OneHka NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUs!

5.1 CucreMa OlEeHHBAHMUS®

®opma KOHTPOJIA Makc. K0JIH4eCTBO
0a/10B
3a oany Bcero
padory
Texynmi KOHTPOJIb:
- onpoc 5 6annos 30 6annos
- yuacmue 8 OUCKYCCUU HA ceMUHape 5 6annos 10 6annos
- KoHmpoavHas paboma (memot 1-3) 10 6annos | 10 6annos
- KOHmpoavbHas paboma (memovt 4-5) 10 6annos | 10 b6annos
[TpomexyTouHast aTTecTallusl — 3ayem/3a4em ¢ OYeHKOU/IK3AMeH 40 6annos
(ykazamo popmy®)
HTroro 3a cemectp 100 GayoB

[Tonmy4yeHHBI COBOKYIHBIIN pe3yabTaT KOHBEPTHUPYETCS B TPAIUIIMOHHYIO KTy OIIEHOK U
B IIKaJTy olleHOK EBpormeiickoii cucrembl nepeHoca u HakorieHus kpeantos (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBHM € TabauUIIEH:

100-0ampHas ToaHIOMHHAs KA Ikana
IKaga paznn ECTS

5 CucreMa OLEHHBaHWS BBICTPAUMBAETCS B COOTBETCTBUM C y4eOHBIM IUIAHOM, IJ€ ONpeNeNeHbl (HOPMBI MPOMEKYTOUHOM
aTrectanuy (3a4€T/3a4€T C OIEHKOIT/PK3aMeH), M CTPYKTypOl AHCHHIUINHEL, TJl€ ONpeNIeNeHbl (OPMBI TEKYIIero KOHTpPOJILL.
Yka3bIBaeTcs pacnpesenienne 6aioB mo GpopMaM TEKyIero KOHTPOJIS U IPOMEXKYTOTHON aTTeCTAIuH, CPOKH OTIETHOCTH.

6 MoseT MpOBOJUTECS KaK B TPATUIMOHHOM, TaK U B MHHOBAIMOHHOM (hopMe (3aIUTa MPOEKTOB, JEN0Bas Urpa, KEHCH U T.11.)
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Onenka no
JTACHHUIINHE

Kpurtepun oneHkH pe3yJibTATOB 00y4eHHUsI 0 AUCHUILINHE

100-83/
AB

OTJIMYHO/
3a4TEHO

BeicraBisiercst 00ydaromeMycs, €Cii OH TIIyOOKO U ITPOYHO YCBOUIT TEOPETUUECKHUN U
MPaKTHYECKUI MaTepuall, MOKET IPOJAEMOHCTPUPOBATH 3TO Ha 3aHITHSIX U B XOJIC
MPOMEKYTOYHO# aTTeCTaIHH.

OOy4aroHiics UCUCPITBIBAIOIIC U JIOTHUECKU CTPONHO U3J1araeT yueOHbI MaTepua,
yMEeT YBSI3bIBATh TCOPHIO C MPAKTUKOM, CIIPABIICTCS C PEIICHUEM 3a1a4
po¢heCCUOHANTBHOM HAIPABICHHOCTH BRICOKOTO YPOBHSI CII0KHOCTH, MPABHIBLHO
00OCHOBBIBACT IIPUHSATHIC PEIICHUS.

CBO0OOIHO OPUEHTHUPYETCS B yUeOHOM U MPO(dhecCHOHABLHOM JTUTepaType.

OreHKa Mo JUCHUTUINHE BBICTABIIIOTCS 00ydaromeMycs ¢ YIETOM pe3yIbTaToB
TEKyIIeH W IPOMEXYTOUHOH aTTeCTAITIH.

Kommnerennmu, 3akperui€éHHBIE 32 TUCIHIUTHHON, CPOPMHUPOBAHBI HA YPOBHE —
«BBICOKHID).

82-68/

xopomro/
3a4TECHO

BeicraBnsiercst oOydaromeMycs, €Cii OH 3HAaeT TEOPETUIECKUH U MPAKTHIECKAH
Martepual, TpaMOTHO U IO CYIIECTBY M3JaraeT ero Ha 3aHATHAX U B X0/1e
MIPOMEKYTOUHON aTTECTALMH, HE JIOMyCKasl CyIECTBEHHBIX HETOYHOCTEH.
OO0yuaromuiicss IPaBUIIBHO IPUMEHIET TEOPETHUECKUE TTOJIOKEHUS TP PeLICHUN
MpPaKTHYECKUX 33/1a4 Npo(hecCHOHAbHOM HANPaBICHHOCTH Pa3HOTO YPOBHS
CII0)KHOCTH, BJIa/IeeT HEOOXOAUMBIMH JJIsl 3TOTO HABBIKAMH U MPUEMaMH.
JlocTaTOYHO XOPOILO OPUEHTUPYETCS B y4eOHOI U MpodecCHOHAIBHOM JINTepaType.
OrieHKa Mo JUCLHUIUIMHE BBICTABIISIIOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyIIeH ¥ IPOMEKYTOYHON aTTeCTallly.

KomnereHnny, 3aKperui€HHbIe 3a JUCHUIIMHOMN, COOPMUPOBAHBI HA YPOBHE —
«XOPOLIMIA».

67-50/
D,E

yJIOBJIETBO-
puTeIbHO/
3a4TCHO

BeicraBnsiercst oOyuaromeMycs, €M OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHUCCKHUHN U
MPaKTHYECKUI MaTepuall, JOMyCKAeT OT/ASNIbHBIE OIIMOKH ITPU €T0 M3JI0KEHUH Ha
3aHATUAX U B X0JI€ IPOMEXKYTOUHOH aTTeCTaIHH.

OO0y4aromuiicss UCTIBITHIBAET ONPEeIEHHbIE 3aTPYJHEHUS B IPUMEHEHUN
TEOPETUYECKUX TOJIOKEHHUH MIPU PEIIeHUH MTPAKTUIECKHUX 3a/1a4 PO eCCHOHAIBHON
HaIpPaBJIEHHOCTH CTAaHAaPTHOTO YPOBHS CIIOKHOCTH, BIIaJeeT HEOOXOUMBIMHU IS
9TOTO 63,30BI>IMI/I HaBbIKaMU U HpI/IéMaMI/I.

JIeMOHCTpHUPYET TOCTaTOUHBIN YPOBEHb 3HAHUS YUEOHON JIUTEPATYPHI IO AUCIIUILIIHE.
OrieHKa MO AMCHUIUINHE BBICTABIISIOTCA 00yYaromeMycsl C yIETOM pPe3yIbTaToB
TeKyIeH U IPOMEXYTOUYHOH aTTeCTaIIH.

KomnereHuny, 3aKperui€HHbIE 32 JUCHUITMHON, COPMUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIH».

49-0/
F,FX

HEYIOBJIET-
BOPHTENBHO/
HE 3a4TCHO

BeicraBinsiercst oOyyaromieMycs, €l OH He 3HaeT Ha 6a30BOM YPOBHE T€OPETHUECKUI
W NIPaKTUYECKUI MaTepHal, A0IyCcKaeT rpyOble OIMOKH IIPU €ro M3JI0KEHUH Ha
3aHATHUSIX U B XOZ1€ IPOMEKYTOUHON aTTeCTallUH.

OOyuyaronuics UCTIBITHIBACT CEPhE3HbIE 3aTPYAHCHHS B IPUMEHEHUN TEOPETHUECKUX
MOJIOKECHUH TP PeIICHUH NPAKTHIECKUX 3a7ad Ipo(ecCHOHAIBHONW HAPaBIEHHOCTH
CTaHAapTHOTO YPOBHS CIIOKHOCTH, HE BIIaIeeT HEOOXOMMBIMU IJIsl TOTO HABBIKAMH U
IpUEMaAMH.

JlemoHCTpHpYeT pparMeHTapHbIE 3HAHNSA YIeOHON TUTepaTypHl IO TUCIUIINHE.
OrieHKa MO JUCHUIUINHE BBICTABILIIOTCS 00yJaromeMycs C YI46TOM pe3yIbTaToB
TeKyIleH ¥ IPOMEXYTOUYHOHN aTTeCTallUH.

KomnereHuuu Ha ypoBHE «JI0CTaTOUHBIN», 3aKPEIUIEHHBIE 34 JUCLUIUIMHON, HE




Baaasl/ | Ouenka no Kputepun oueHkn pe3yabTaToB 00y4eHUsI 1O JUCUUIJIMHE

HIxana | gucHuIJIAHE
ECTS

c(OpMHUPOBaHBI.

5.3 OueHouHble cpeacTBa (MaTepHAJIbI) AJsl TEKYIIero KOHTPOJIS yCIeBaeMOCTH,
NPOMeKyTOUHOI aTTecTalMu 00yYaIOUIMXCS 10 AUCHUIINHE’

KOHmPOJleble 60npocol

1. Onpenenenue ynpaBieHUs IPOEKTOM

2. Craguu mpoekTa

3. CoumanbHO-KYJIbTYpHAs IEATEIBHOCTh KaK 00BEKT MPOSKTUPOBAHHUS.

4. TloHATHE COLMOKYJBTYPHOTO TPOEKTHUPOBAHUS: CYIIHOCTh, OOBEKT, IENH, 3alaud,
HNPUOPHUTETHBIEC 00IACTH.

5. TlonsTHE O CONMATBHO-KYJIBTYPHOM IPOEKTE U IPOrpaMMe.

6. TexHONOTMYECKUE W CONEPKATEIBHBIC JIEMEHTHl MPOSKTUPOBAHU: MpoOiIeMaTnu3amus,

1eenoaaraHie, THCTpyMEHTaIM3alMsl, pa3BepThIBAIOIIAsACS ccTeMa JeHCTBUM.

7. Kimaccudukanust CONHMaIbHO-KYJIbTYPHBIX IPOEKTOB IO NpPU3HAKaM MacITaOHOCTH,
COJICPKAHUIO U TIETISIM JIESITETTbHOCTH.

8. CyurHocTh ¥ BO3MOXXHOCTH MTPOOJIEMHO-TIETICBOT0 aHAIM3a COIIMOKYJILTYPHON CUTYyallnH.

9. CoumnanbHO-KyJIbTypHBIC TIPOOIEMBI U 33a4H MPOSKTUPOBAHHMSL.

10. ITonsTre 06 ayAUTOPUH COLUATBHO-KYJIBTYPHOT'O IIPOEKTA.

11.. Kpurepun cerMeHTHPOBaHUS ayAUTOPUH ITPOEKTOB.

12. . Mexanu3m GpopMuUpOBaHUs Ay IMTOPUU MPOEKTA.

13. OcHoBaHus /7151 BHIIOJIHEHUS IPOEKTA

14. Ctparerus paboTt HajJ MPOEKTOM

15. Onpenenenne orpaHuyeHU

16. Ompenenenne nmorpedHOCTEH

17. Metoas! pa3paboTku U (HOpMBI IPEACTABIECHUS CTPYKTYPHOU cxeMbl paboT

18. Ompenenenue pucKoB MpOeKTa MpH JeTaau3aluy 3a1a4

19. MapkeTuHr nmpoekTa

20. ITocTpoeHue ceTeBbIX rpauKOB

21. JIse ¢popmbl npesicTaBiIeHUs CETEBOro rpaduka

22. Pazpabotka rpaduka padbot

23. O1ieHKa IPOIOIKUTEIBHOCTH PadoOT

24. ®opmMupoBaHue OJIOKOB CTPYKTYPHI (PMHAHCUPOBAHUS TPOSKTOB

25. Kpurepun BBIOOpa HHCTPYMEHTOB (PMHAHCHPOBAHHSI TPOEKTOB

26. YrpaBiieHHe KOHTPaKTaMH € MOCTaBIIUKAaMH (PMHAHCOBBIX YCIIyT

27. YrpaBieHHe pUCKaMU IPOEKTOB

28. Opranu3zaius KOHTPOJIs IPOEKTOB

29. Opranu3zanus crequagTu3upoOBaHHON KOMIIAHUHU, YIPABIISAIOIIEH TPOEKTOM

7 TIpuBOAATCS IPUMEPHI OLIEHOYHBIX CPEICTB B COOTBETCTBUU CO CTPYKTYPOH MMCLMIUIMHBI M CHCTEMON KOHTPOJIS: BAPHAHTHI
TECTOB, TeMaTHKa MHCHMEHHBIX PaboT, MpUMephl IK3aMEHAIMOHHBIX OMIIETOB, THIOBBIE 33/1aud, KeWCH U T.I. ONEHOYHBIMH
CpelCTBa JIOJDKHBI OBITh OOecreueHsl BCe ()OPMBI TEKYIIEro KOHTPOIS M NPOMEXYTOUHOH arrectanny. OHM JIOJDKHBI OBITH
OPHEHTHPOBAHEI HE TOJIBKO HA MIPOBEPKY CHOPMHUPOBAHHOCTH 3HAHUM, HO TAKXKE YMEHUH U BIaJICHUH.




30. [Iporao3upoBaHue MPOIEHTHBIX JOXOAOB I KOMICHCAIIMA PHCKOB JOJITOCPOYHOTO
KPEIMTOBAHUS MPOCKTOB

31. IlpaBo perpecca B KOHTpaKTax Ha (MHAHCUPOBAHHUE IPOCKTA

32. HemarepuanbHble aKTUBBI B KalTUTAJIE YIPABJISIOIEH POEKTOM KOMIIAaHUU

33. CtpaxoBaHue PHUCKOB MTPOEKTOB

34. TpaH3aKIIMOHHbIC U3ACPKKU YIPABICHHUS IPOCKTaMH

35. MonenupoBaHue AEHEKHBIX TOTOKOB JUIS YIIPABICHUS ITPOCKTaMH

36. OrieHKa SKOHOMUYECKOM 2(P(HEKTUBHOCTH IIPOSKTA

37. Buasl pecypcoB

38. Onenka noTpeOHOCTH B TPYAOBBIX pecypcax

39. Pacnipenienienne HECKOJIBKUX paboT

40. IlnanupoBanue Or0KeTa

41. Pa3zpaboTka Oro/KeTa MpoeKTa

42. OnpeneneHue opraHu3auoOHHON CTPYKTYPBI

43. dyHKIMOHAIBHASA CTPYKTYPa MPOEKTHOW OpraHn3aliiu

44. MatpuuHasi CTPYKTypa MPOEKTHOW OpraHU3aluH

45. PykoBoauTENb MMPOEKTA

46. Ayauropus IpoeKTa

47. MeTo bl IPUBJICUEHUS TIPEJCTABUTENEH ay JUTOPUHI

48. OmpeniesicHre poJiei Y4aCTHHKOB IMPOCKTA

49. YcTaHOBIICHHE CHCTEM Y4eTa i KOHTPOJIS

50. Yopasnenue xoa0M pabot

51. Bo1i6op uHPOPMAIIOHHOM CUCTEMBI YIIPABICHUS MPOSKTOM

52. KonTpo:s 3a cobmoienreM rpaduka padbot

53. Yuer (puHaHCOBBIX pacxo/10B

54. O6beMHeHne CUCTEM yueTa U KOHTPOJIS

55. Be16op cpenctB oOMeHa uHpopmaruei

56. ®opMupoBaHHe U MOAJIEPKAHUE MOTHUBAIIMH YYACTHUKOB

S7. AAMUHHMCTpaTUBHBIE MEPONIPUSITHS 3aBEpLIAIOIIECH CTaAUN

58. Omnpenenenue GpakTopoB pucka

59. Pa3zpaboTka cTpaTeruul ynpaBjieHUs: pUCKaMU

60. Mcnonp3oBaHre NpOrpaMMHOT0 00eCeuyeHHs

IIpumepHas TeMaTHKA JOKJIAA0B, IPEe3CHTALUI
Kputnueckue axkTopsl ycriexa npoexra

[Tnan ynpaBiaeHHs TPOEKTOM

BrimosnHenue npoueaypbl pa3padoTKy CTPYKTYpPbI IPOEKTa
Pacuer xaneHaapHOro 1miaHa 1o MeToy KpUTHYECKOTO IyTH
Pa3paboTka Ou3Hec-IIaHa MPOEKTa

Coznianue KajeH1apHoro IUIaHa MPoeKTa

OnrrMusanus miaHa IpoeKkTa

OueHka 3aTpaT mpoeKTa

Pa3zpaboTka GroKeTa mpoekTa

©ooN R ODdDE

[EEN
o

. Ananus (I)I/IHaHCOBOl"O COCTOSIHUA TTPOCKTA

[EEN
[EEN

. PazpaboTka MapKeTHHTOBOW CTpaTEeruy MPOeKTa

[EEN
N

. Beinosinenue nporenypsl INIaHUPOBaHUS KOMMYHHUKAIMH TPOEKTa



13. Baecenre HEOOXOUMBIX OTUYETOB B IUIAH yIPABICHUS KOMMYHUKALUAMU MTPOEKTa
14. Coznanue KOMaHIbl IPOEKTa

15. OueHka puCKOB IpOEKTa

16. Texnonorus paboThl co crioHcopamu. PazpaboTka CHOHCOPCKOTO MaKeTa.

TecT aJ1sl IPOBe/IeHUsI TEKYLIEro KOHTPOJIs
BAPUAHT 1
1. DaKTOPLI, KOTOPLIMH XaPaAKTEPHU3VIOTCS NMPOEKTHLIE PUCKH U HA OCHOBE KOTOPBIX

¢dopMupyveTcs IJIaH VIIpABJIEHHSI PUCKAMH

PuckoBoe coObITHE

BeposTHOCTh HACTYIUIEHUSI PUCKOBOT'O COOBITHS

Pa3smep noteph B pe3ysibTaTe HACTYIJICHUS PUCKOBOTO COOBITHUS
CrerneHb arpeCCMBHOCTH BHEIIHEH CPEJIbI

YpoBeHb HHOIATUN

KonkypeHnrtHas cpeaa

PernonanpHO€ 3aKOHOATEIHLCTBO

2. OCHOBHOM Pe3VJbTAT CTAANHU PAZPAOOTKH NMPOECKTA

CBO,Z[HBII71 IJIaH OCYIICCTBJICHUS IIPOCKTA

KOHLCIIIMA ITPOCKTA

JOCTHIKCHUC LCJIN U IMOJTYYCHHUE O KUAAEMOT'0O PE3yJibTaTa IMPOCKTa
HHXKCHCPHAaA IMPOCKTHAA NOKYMCHTALUA

3. [ocaenoBaTeLHOCTD JACHCTBHI 10 NJIAHUPOBAHUIO CTOMMOCTH IIPOEKTA
1 Onpenenenre CTOUMOCTH UCIIOJIb30BAHUS PECYPCOB (MaTepUaTbHBIX U TPYIOBbBIX)
2 OmpeniesieHre CTOMMOCTH KaX10i MPOEKTHON paboThI, UCXO/Is U3 00BbeMa 3aTpauyMBaEMbIX HA

BBINOJIHEHUE PECYPCOB U UX CTOUMOCTH
3 OnpeneneHre CTOMMOCTH BCETO MPOEKTa

4 CocraBieHHe, COTIaCOBaHUE U YTBEP)KIEHUE CMEThI IPOEKTa

5 ®opmupoBaHKe, COTJIACOBAHUE U YTBEPKICHHE OI0/KETa MPOCKTa

4. IlpeaMeTHas 00J1aCThL NPOEKTA — ITO ...
coJiep’kaHue U 00beM MPOEKTHBIX PabOT, COBOKYIMHOCTh MPOAYKTOB U YCIYT, IPOU3BOICTBO
KOTOPBIX JIOJDKHO OBITh 00€CIIeYeHO B pe3yabTaTe 3aBEPIICHUS OCYIIECTBISIEMOTO MPOEKTa

JKEJIaeMbIil pe3ynbTar AeSITENbHOCTH, JOCTUTAEMBbIN B UTOT€ YCIEITHOTO OCYLIECTBIICHUS
IIPOEKTa B 33JJaHHBIX YCIOBUSX €T0 BBITOJIHEHUS

HAIpPaBJIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHUS TPOEKTA

TEPPUTOPUS PeaTU3alUU POEKTa

IIPUYMHA CYIIECTBOBAHUS ITPOEKTA

5. KajJengapHublii JaH — 310 ...

JOKYMEHT, YCTaHABJIMBAIOIIH MTOJIHBIN epedyeHb paboT MpoeKTa, ux

B3aUMOCBSI3b, [IOCIEN0BATEIIBHOCTD U CPOKH BBIIIOJIHEHHUS], TPOIOJKUTEIBHOCTH, a TAKKE
UCIIOJTHUTEIEN U pecypchl, HEOOXOUMbIE JJIsl BBITOJIHEHHS paboT MpoeKTa

ceTeBas quarpaMmma

IIJIaH 110 CO3/IaHUIO KaJeHaaps

JIOKYMEHT, YCTaHABJIMBAIOLUN OCHOBHBIE PECYPCHBIE OTPAaHUYECHUS IIPOEKTa



6. lmarpamma I'anra — 3710 ...

TFOpU30HTAJIbHAS JIMHEWHAs AMarpaMMa, Ha KOTOpoi paboThI IIPOEKTa

MPEACTABIISIIOTCS MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePU3YIOIIUMHUCS BPEMEHHBIMU
U JpYrUMU TapamMeTpaMu

JIOKYMEHT, YCTaHABJIMBAIOIUNA OCHOBHBIE PECYPCHBIEC OTPAaHUYCHUS ITPOEKTa

rpaduueckoe n300paskeHNuEe NepapXUUIECcKOil CTPYKTYpbI BCeX paboT MpoekTa

JIEPEBO PECYPCOB MPOEKTA

OpraHU3alMOHHAs CTPYKTypa KOMaHbl TPOEKTA

7. IlnanupoBanue NPoeKTa — 370 ...

HEIPEPHIBHBIN MPOLIECC OMPEACIICHUS HAMITYYILIEro crocoda NeUCTBUM st
JOCTHYKEHUS TIOCTaBJICHHBIX LIEJIeH MPOEKTa C yUYETOM CKJIAJbIBAIOLIEHCS OOCTAaHOBKHU
pa3oBO€ MEPOIPUATHE 10 CO3/IaHUIO CBOJHOIO IJIaHA MIPOEKTa

9TO CTaAMs MPoIIecca YIPaBICHUSI POSKTOM, Pe3yIbTaTOM KOTOPOU SBISETCS
CaHKLMOHUPOBAHUE HAYaJa MIPOEKTA

8. CTpykrypHas nekomno3unug paoor (CAP) npoekta — 3710 ...

rpaduueckoe H300pakeHNE UEPAPXUICCKOM CTPYKTYPHI BCEX pabOT MpoeKTa
HAIPAaBIICHUSI U OCHOBHBIC IPUHIIUIIBI OCYIIECTBICHUS IPOCKTA

JIEPEBO PECYPCOB MPOEKTA

OpraHU3aIMOHHAs CTPYKTYypa KOMaHbI IPOEKTa

9. MeTo KPUTHYECKOT0 NYTH MCIO0JIb3VeTCs JIJIA ...

ONTUMM3ALMHU (COKPALIEHUS) CPOKOB peain3aluy IPOeKTa
IUTAHUPOBAHMSI PUCKOB IIPOEKTA

IUTAHUPOBAHMS MEPONIPUATHUH 110 BBIXOY U3 KPUTHUECKUX CUTYyalUi
OTIpeieNIeH s POJIOJIKUTEIbHOCTH BBIITOJHEHUS OTJENIbHBIX padoT

10. Ipu coctaBjaenuu C/IP nekoMmo3uumsa padoT npexkpanaercs Toraa, Koraa

BbIITOJHCHBI CJICAVIOINHNE VCIIOBUSA .

MOHSITEH KOHEYHBIN pe3ysIbTaT KaXKI0i pabOThl U CIIOCOOBI €r0 TOCTHKCHUS
MOTYT OBbITh ONpe/IeTIeHbl BDEMEHHBIE XapaKTEPUCTUKHM U OTBETCTBEHHOCTB 32
BBINOJIHEHUE KaXKA0H paboThI

KOMaH/ia NpoekTa ycrana coctaisats C/IP

CJIP umeet Gonee 5 ypoBHEH JeKOMIIO3UIIUN

Ornpezeniena yeTkast mociaea0BaTeIbHOCTh paboT

11. 3aBepumianias craausd NJIAHNPOBAHUSA NPEAMETHOM 00J1aCTH NPOEKTAa

aHaJIU3 TEKYILEro COCTOSHUSA U YTOYHEHUEM LEJIEU U pe3yIbTaTOB IIPOEKTa

YTOUYHEHHE OCHOBHBIX XapaKTEPUCTUK IIPOCKTA

aHaJIN3 U KOPPEKTUPOBKA OTPAHUYECHUN U JOIMYLICHUH, IPUHATHIX HA CTaAUN UHULIAALUN
IIPOEKTa

BBIOODP KpUTEPHEB OLIEHKU TPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YJIbTAaTOB CO3AaHMSI IPOEKTA
MOCTPOEHUE CTPYKTYPHOM IEKOMIO3UIMH MPEAMETHOM 00J1acTH MpOeKTa



12. IocjeaoBaTEeILHOCTD ACHCTBUN IO NJIAHHPOBAHNIO MATEPHAJILHBIX PECYPCOB ITPOEKTA

1 OnpeneneHre MaTepHaIbHBIX PECYPCOB, HEOOXOAUMBIX JUISI BHITTIOJIHEHUS KaXKI0H pabOThI

2 CocTtaBieHHe eIMHOTO TIepeUHsl MaTepPHaIbHBIX PECYPCOB IS PeaTH3aluy POEKTA U aHAJIN3
aIbTEpHATUBHBIX BAPUAHTOB

3 OnpeneneHre HAIMYUSA HEOOXOAUMOTO 00BEMa MaTEPHAIILHBIX PECYPCOB

4 Ananu3 u paszpeleHre BO3HUKIINX TPOTUBOPEUNH B IOTPEOHOCTH M HATMYMK MaTepUaIbHBIX

pecypcoB

BAPUAHT 2

1. CocTaBJasiole CTAANH PeaJTH3alMHI IPOEKTA
Opranu3anus 1 KOHTPOJIb BBIITOJTHEHHS TIPOSKTa
AHanu3 U peryJanupoBaHUe BBIOJHEHUE MPOCKTA

BBoa B 3KCIUIyaTanyio ¥ NPUHATHE MPOEKTA 3aKa34UKOM
JIOKyMEHTHPOBaHHUE U aHAJIU3 OIIBITA BBIIIOJHEHHUS JAHHOTO IIPOEKTa
DopMHUpPOBAaHNE KOHLIETIIUY IPOEKTA

2. AHa/Iu3 cOoCcTOAHUSA U o0ecniedeHHe KAYeCTBA B IPOCKTE BKIKOYAeT ...

KOHTPOJIb KQUeCTBA B IPOCKTE
(bopMHpOBaHUE OTYETOB ISl OLICHKU BBIITOJHEHHS Ka4eCTBa

IPOIIeCC IPOBEPKU COOTBETCTBUSI HMEIOIIMXCS PE3YJILTATOB KOHTPOJISI

Ka4ecTBa CYIICCTBYIOIIUM TPEOOBAHUIM

dbopMHUpOBaHKE CTIMCKA OTKIOHEHUM

orpezesieHue HEOOXOMMBIX KOPPEKTHPYIOMIMX JCHCTBUN MO 00CCIICYCHUIO KaYeCTBA B MPOCKTE

3. AHAJIN3 M peryJUpPOBaHHE BbINOJHEHHS MIPOEKTA 10 CTOMMOCTH BKJIIOYAET ...
pacrnpeaciCcHue Q)YHKHI/IOHEUIBHBIX 00513aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHUU C IIJIAHOM
yHpaBJICHUA CTOUMOCTBIO CI)I/IHaHCI/IPOBaHI/IeM B IIPOCKTC

BBEICHUE B JCMCTBUE CUCTEMBI yupaBJIC€HUA CTOUMOCTBIO U (I)I/IHaHCI/IpOBaHI/IeM B ITPOCKTC

yueT (paKTUUYECKUX 3aTpaT B IMPOEKTE

aHaAJIN3 OTKJIOHEHUN CTOMMOCTH BBIIIOJHEHHBIX pabOT OT CMETHI U Or0/1KeTa
IIPOrHO3MPOBAHUE COCTOSIHUS BBITIOJHEHHS paObOT MPOEKTa MO CTOUMOCTH
IIPUHATHE PEIICHUI O PETYIUPYIOINX BO3AEHCTBUSAX ISl IPUBEIECHUS BBITIOJIHEHHUS
paboT mpoeKTa M0 CTOMMOCTH B COOTBETCTBHE C OI0PKETOM

4. Opranu3ainus 4 oCYyIecTBJeHNEe KOHTPOJIS KAYecTBA B MPOEKTE BKJIIOYAET ...

KOHTPOJIb KQ4e€CTBa B TIPOEKTE

(GhopMHUpPOBaHKME OTYETOB JIJISI OIICHKH BBITIOJIHECHHS KA4eCTBA

MIPOIIECC MPOBEPKU COOTBETCTBHUS UMEIOIINXCS PE3YyJIbTaTOB KOHTPOJIS KaueCcTBa
CYIIECTBYIOIINUM TPEOOBAHUSIM

dbopMUpOBaHHE CTUCKA OTKJIIOHEHHH

ompezeNieHne He0OXOAMMBIX KOPPEKTHPYIOMIMX JACUCTBUN MO0 00ECTIEYCHHIO KA4eCTBA B IPOCKTE

5. KoHTPOJIL ¥ perviiupoBaHie KOHTPAKTOB BKJIIOYAET ...

3aKPBITUE KOHTPAKTOB
IMMPOBEACHUEC TOPTOB U BI)I60p MMOCTaBIIMKOM U MOAPATINKOB



3aKJIFOYEHUE KOHTPAKTOB

yUeT BBITIOJIHEHHUS pabOT 110 KOHTPAKTY

IIPEJICTaBIEHUE OTYETHOCTHU O BBIIIOJHEHUH KOHTPAKTOB
paspelnieHue CriopoB U Pa3HOIIACUU

6. 3aBepleHHe MPOEKTA — 3TO CTAJAMS IPOIIECCA YIIPABJIEHUS NMPOEKTOM, BKJIKYAIOIIAS

IPOLIECCHI ...
(bopMHpOBaHUS KOHLICTIIIMH MTPOCKTA

(dbopMHpOBaHHUs CBOJHOTO TJIAHA MTPOEKTA

OCYILIECTBIICHHSI BCEX 3aIlJIAHUPOBAHHBIX MPOEKTHBIX padoT

BBO/JIA B DKCIUTyaTalMIO U IIPUHATHUA [IPOCKTA 3aKa3YUKOM, JOKYMEHTUPOBAHNS U aHAJIN3A OIIbITA
peam3anyuy IpoeKTa

7. AHAJIN3 NeATEeJbHOCTH M Pa3BUTHE KOMAaH/AbI MPOEKTA BKJIKYAET ...

(dbopMHUpOBaHKE OTYETOB 00 UCIIOJHEHUU PAOOT MPOEKTa
pEryJIMpOBaHUE OIJIATHI, JIBIOT U MOOUIPEHUI

peopraHu3aIuio KOMaHIbl B COOTBETCTBUU C MPOTPECCOM MTPOEKTA
pa3pabOTKy KOHIEMIINN YIIPABJICHHS TIEPCOHATIOM

co3aanue (pUHAIBLHOTO OTUETa

pacGopMupoBaHUE KOMaH/IbI

8. MeT0/1 0CBOEHHOI0 00bEMA O3BOJISIET ...

OIIPE/ICIIUTH OTCTaBaHHE/ONIEPEIKEHUE X014 pean3anun padboT 1o rpaduky
¥ [Iepepacxo/i/3KOHOMUIO OFOJDKETA IIPOSKTa

ONTUMHU3UPOBATh CPOKH BBITIOJTHEHUS TPOCKTA

OTIPEICTUTH MPOJIOKUTEIEHOCTD OTJCIBHBIX Pa0OT MPOEKTa

OCBOHTH MaKCUMAJIbHBIH 00beM OIO/KETHBIX CPEACTB

9. Peaqu3ainus NpoeKTa — 3TO CTAAMS MPOIIECCA YIIPABJEHUA MMPOEKTOM, PE3VJIAbLTATOM

KOTOPOH ABJAETCH ...

CaHKLMOHUPOBAHUE Hayasa MpoeKTa

YTBEPKACHHUE CBOAHOIO IIAHA

OCYILIECTBIIEHHE MTPOEKTHBIX paboT U JOCTUKEHHUE TPOESKTHBIX Iesei
apXUBHPOBAHUE MPOEKTHOM JJOKYMEHTAILIUH 1 U3BJICUCHHbIE YPOKHU

10. Opragu3anus ¥ NOAroTOBKA KOHTPAKTOB B MPOEKTE BKIKYAET ...

pacnpezeneHue GyHKIMOHATIbHBIX 0053aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBUU C TJIAHOM
YIIPABJICHUSI KOHTPAKTAMH

MPOBEJICHUE TOPTOB M BHIOOP MOCTABIIIMKOM U MOJPSAUYNKOB

3aKJIFOYEHNE KOHTPAKTOB

3aKpbITHE KOHTPAKTOB

MIPEJACTABICHUE OTYETHOCTH O BBIMIOJIHEHUU KOHTPAKTOB

paspenieHue CopoB 1 pa3HOIIaCHi

11. Opragusanysi ¥ KOHTPOJIb BbINMOJHEHHS MPOEKTAa BKIIOYAET ...
OpTraHMU3aIMI0 YIIPaBICHUS MIPEIMETHON 00IaCThIO TPOEKTa




KOHTPOJIb BBITIOJIHEHUS TIPOEKTA M0 BPEMEHHBIM MapaMeTpaM
COBEPILIEHCTBOBAaHUE KOMaH/IbI POEKTA

dbopMUpOBaHKE KOHIIETIIINH YIIPABICHUS KAYECTBOM B IIPOEKTE
3aKTFOYUTEIBHYIO OIICHKY (PHHAHCOBOU cuTyaruu (IOCTIPOSKTHBIN OTYET)
3aKJIIOYUTEIBHBIN OTYET 1O MPOEKTY U MPOSKTHYIO JOKYMEHTAIUIO

12. CucreMa KOHTPOJIs OvaeT dddekTUBHOI Npu 0093aTEeJILHOM HAJTHYHH ...

MJIaHOB padoT

CUCTEMBbI OTYETHOCTHU

BHEIITHETO HE3aBUCUMOTO ay/IUTa

AIIEKTPOHHOTO IOKyMEHT0000pOTa

IPOTPAMMHOTO 00eCTICUeHUS ISl KOHTPOJISl HaJl BHIIOJTHEHUEM padoT
OTJIeNIa KOHTPOJIS B OPTaHU3aIMOHHON CTPYKTYPE POSKTHOH KOMaHIbI

13. Opranuzanus ¥ KOHTPOJIb BbINOJHEHHS MMPOEKTA M0 CTOMMOCTH BKJIIOYAET ...

pacnpenenenre GQyHKIMOHAIBHBIX 003aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBUH C IIJIAHOM
YIpaBJIEHUS CTOUMOCTHIO U (PMHAHCHPOBAHUEM B IIPOEKTE

y4eT (paKTHYECKUX 3aTpaT B MPOCKTE

(dbopmMHpoBaHUE TEKyIIEH OTYETHOCTH O COCTOSIHUM CTOMMOCTU ¥ (PMHAHCUPOBAHUS IPOEKTA
aHaJIM3 OTKJIOHEHHH CTOMMOCTH BBIIIOJIHEHHBIX pabOT OT CMETHI U OrO/IKEeTa

aHaJIu3 Pa3JIUYHBIX (PAKTOPOB, BIUSIONIMX HA O3UTUBHBIE U HETATUBHBIE OTKJIOHEHUS OT
Oro/KeTa poeKTa

IPUHSTHE PELLIEHUIN O PETYJIUPYIOLIUX BO3ICHCTBUAX JUIsl IPUBEACHUSI BHIIIOJIHEHUS paboT
IIPOEKTa 10 CTOMMOCTHU B COOTBETCTBUE C OIO/IKETOM

14. AHAJIN3 M peryJupoBaHHe H3MEHEHHI B MPOEKT BKJIOYAET ...

0030p ¥ aHaIN3 AMHAMUKHA U3MEHEHU B TPOEKTE

TEKYILYIO OIIEHKY U3MEHEHUI B IPOEKTE U IOCTUTHYTHIX B CBSI3H C 3TUM PE3YJIbTATOB
KOPPEKTUPYIOIINE IEUCTBUS

3aKJIFOYUTEIbHBIA OTYET O (PAKTUUECKUX U3MEHEHUSAX B MPOEKTE
(dbopMupOBaHKE apX1UBa U3MEHEHUH B MPOEKTE
(dbopMUpOBaHKE KOHIENIMY YIPABIECHUS N3MEHEHUSIMU B TIPOEKTE

15. IlocJ1e10BaTEIbHOCTD JICHCTBHI IO AHAJHM3Y H PErYJIHPOBAHNIO KOMMYHHKAIIMA P
BBLINOJHEHUH MMPOEKTA

1 Amnanus c60€B U HapyIICHU TPH 00ECTIEYCHHH YIaCTHUKOB MTPOEKTa HEOOXOAMMOMN
uH(popmanuen

2 Awnanu3 3ampocoB Ha BHECEHUE U3MEHEHHIA

3 Ananu3 GyHKITMOHUPOBAHUS CUCTEMBI KOMMYHHKAITHH ITOCIIC BHECEHUS HEOOXOTUMBIX
W3MEHEHHUH

4 NuadopMHupoBaHHUE YIACTHHUKOB O BHECEHHBIX U3MEHEHUSIX

6. YueOHO-MeTOqHYECKOEe M HHPOPMALIMOHHOE 00ecedeHne TUCIUTITUHBI
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29. KnactepHble mpoliiecchl pa3BUTHS TypusMa B perumonax llentpanpHo-UepHO3eMHOTO
SKOHOMHYECKOTO paiioHa : MoHorpacdwus / P. M. MBanoga, O. B. Ckpob6orosa, I'. FO. Kapacesa,
. E. TlonskoBa. - 2-e u3a., crep. - Mocksa : ®JIMHTA, 2022. - 297 c. - ISBN 978-5-9765-
4910-4. - Tekcer : anextponnsid. - URL: https://znanium.com/catalog/product/1873763

30. Konanosa, E. V. ITHKTIO3UBHBINA TYpH3M: TEXHOJOTHS U OPraHU3aLUs TYPHCTCKOTO

npoaykra : ydeOHoe mocobue / E. U. Konanosa ; IOxHbIN denepanbHbIi YHHUBEPCUTET. -
PoctoB-na-Jlony ; Taranpor : M3garensctBo FOxHOro (enepanpHoro yHuepcurera, 2019. -
128 ¢. - ISBN 978-5-9275-3164-6. - Tekcr : omektponnbeii. -  URL:
https://znanium.com/catalog/product/1088125

31. Kononanosa E.E. Crpaternuyeckue nsmenenus B cepe TypusmMa U rocTeIpUUMCTBA!

IOWCK HOBOTO BeKTopa pa3Butus // Marepuansl Bcepoccuiickoil Hay4HO-TIPAKTHYECKOM
koHpepenmmu 21 centsOps 2018 1./ M.: Pycaitnc, 2018. 652 c. Pexum pnocryma:
https.//znanium.com/catalog/document?id=393626

32. Kysnenos, C. A. Teopernueckue OCHOBBI (POPMHPOBAHUS HOPMATHBHO-TIPABOBOU

KYJIbTYpBl CHELUAINUCTOB cepbl coluanbHOro Typusma : MoHorpagus / C. A. Ky3nenos. - 3-e
u3a., crep. - MockBa.: ®JIMHTA, 2020. - 224 c. - ISBN 978-5-9765-1801-8. - Tekcr :
snekTponnsbii. - URL: https://znanium.com/catalog/product/1147331

33. Kynakoa, H. U. ®opmupoBanue npodeccuoHanu3ma OyIylIMX MeEHeIKEepOoB
TypuHaycTpuu : yueOHbli npaktukyM / H. M. Kynakosa. - Mocksa ; bepaun : Jlupekr-Menua,
2019. - 113 c. - ISBN 978-5-4499-1305-0. - Tekcr : omektpoHHsii. - URL:
https://znanium.com/catalog/product/1873223

34. Jlesoukmna, H. A. Pecypcsl permoHalbHOTO TypH3Ma: CTPYKTypa, BHUIBI H

0COOCHHOCTH ympaBiieHus : moHorpadus / H. A. JleBoukuHa. - 2-¢ m3xd., crep. - Mockga ;
bepnun : upexkr-Menua, 2020. - 191 c. - ISBN 978-5-4499-0679-3. - TekcT : 3J€KTPOHHBIH. -
URL.: https://znanium.com/catalog/product/1873220

35. Jlexxnun, B. B. JlokanbHble cucTeMbl cepbl Typu3Ma: yIpaBieHWE U UHHOBAIMHU :
moHorpadus / B. B. Jlexmun, A. H. Tlomyxuma. - Momkap-Ona : IloBomxckuit
rOCyIapCTBEHHBINA TeXHOJMOTru4Ieckuii yauBepcutet, 2019. - 182 c. - ISBN 978-5-8158-2106-4. -
Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/1871034

36. Jleonnmona, E. I'. CtpaTteruueckuit pecypc pa3sutus peruona : monorpadwus / E. T'.
Jleonunosa ; mox pen. T. B. YckoBoii. - Bomorna : ®T'BYH BoaHIL PAH, 2020. - 141 c. - ISBN
978-5-93299-456-6. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1246783

37. Moxaesa, H. I'. Typuctckue pecypesl Poccun : npaktukym / H.I'. Moxaea. — M. :
OOPYM : UH®PA-M, 2018. — 112 ¢. — (Briciiee o6pazoBanue: bakanaspuar). - ISBN 978-
5-00091-408-3. - Tekcr : anmexTponHbIit. - URL: https://znanium.com/catalog/product/967125

38. Momonexublii TypusM B Poccum: pecypcbl, TEHACHIIUH, MEPCIEKTUBBL: COOPHHK

cTaTeil Mo MmaTepuajaM S-W  CTYJEHYECKOW HAyYHO-TIPAKTHYECKON KOH(PEPEeHINH C
MexayHapoaHbsiM yuactueMm, Cankt-IlerepOypr (24 ampens 2020 r.) / otB. pen., coct. T. FO.
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AnncumoB. - Cankt-IlerepOypr : PI'TIY um. I'epriena, 2020. - 432 c. - ISBN 978-5-8064-2948-
4. - Tekcr : anextponnsiid. - URL: https://znanium.com/catalog/product/1865375
39. Monogaexb, Hayka, cepBuc, TypusmMm — 2019 : cOopHuk crateit MexBy30BCKO# (C

MEXYHAPOJHBIM yYaCTHEM) Hay4HO-TIPAKTUYECKOW CTyAeH4YecKOoi KoH(pepeHiun (27 maprta
2019 r., r. Mockgsa) / O. II. 3psrunnesa. - Mocksa ; bepnun : lupekr-Menua, 2020. - 100 c. -
ISBN 978-5-4499-1510-8. - Tekct : 3JICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1873213

40. HoBukoB B. A. Typuctckas npuBJIeKaTeIbHOCTh CTPAH ¢ TOUYKH 3pEHHUS PAacX0/I0B Ha

OTJBIX U ypoBHs Oe3oracHocTy // BectHuk Axanemuun CreacTBeHHOTo komuTeTa Poccuiickoi
®denepanui. 2017. Ne 3. C. 137-145. Pexum JocTymna:
https://elibrary.ru/download/elibrary 32260083 98983437.pdf

41. HosukoB B.K. IlpenorBpaimienue upe3BbIYaiHBIX CUTyallii B BOJHOM Typu3Mme //
YuebHoe nmocobue// M.: U3n-Bo AkagemMun BOAHOTO TpaHcmopTa Poccuiickoro yHuBepcureTa
TpaHncnopta, 2014. 172 c. Pexxum nocryna: https://znanium.com/catalog/document?id=15702

42. Tlpobnemsbl TypuaMoBeaeHus : coopuuk marepuanos III MexayHaponHoil HayuHo-

NPaKTUYECKON KOHPEPEHIIMU CTYJICHTOB, aCIMPAHTOB M MOJIOABIX YUYCHBIX MO TYPU3MOBEICHUIO
/ mox pexn. O. B. UsnueBoii. - PocroB-na-/lony : U3znatensctBo FODY, 2014. - 478 c. - ISBN
978-5-9275-1277-5. - Tekcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/552107

43. Pa3paboTka W TpaKkTUKa BHEAPEHUS CTPATETHUYSCKHUX YIPABICHUYCCKUX MPOSKTHBIX

pelIeHUH 10 Pa3BUTHI0 TOCTUHUYHOIO U TYPUCTCKOIo OM3Heca: mMaTepuaibl MeXayHapoJHOU
Hay4yHO-TIpaKTuiyeckoi KoHpepenuuu 27 centsops 2019 r. / nox pen. E. E. KonoBanosoii. -
Mockaa : Pycaitnc, 2019. - 526 c. - ISBN 978-5-4365-4552-3. - Tekcr : snextponHsii. - URL:
https://znanium.com/catalog/product/1861562

44. Pomamkuna O. I1. ITpu3Haku yCcTOHUMBOrO pa3BUTUS MEXIYHAPOAHOTO TypHU3Ma Kak
colabHO-3KOHOMHUYecKoi cuctemsl // EBpasuiickoe Hayunoe O6benunenue. 2018. Ne 3. C.
173-176. Pexxum noctyma: https://elibrary.ru/download/elibrary 32786789 89359414.pdf

45. PykomoitnukoBa, B. II. Peximama B Typu3me : yueOHoe mocobue / B. I

PykomoiinukoBa. - Momkap-Ona : IIOBOMKCKHiI TOCYNAPCTBEHHBIH TEXHOIOTHYECKHUIA
yauBepcuret, 2017. - 104 c. - ISBN 978-5-8158-1864-4. - Tekct : snexkrponHbni. - URL:
https://znanium.com/catalog/product/1873523

46. CmeranuH A.H. YHuUKanbHbIE pacTeHUs M JKUBOTHbIE Ha HSKOJIOTMYECKOM Tporie
TypucTa /l M.: N3n-Bo PI'YTuC, 2013. 10 c. Pexum JOCTYIIA:
https://znanium.com/catalog/document?id=230371

47. CwmeranuH, A. H. O3seneHenue ypOaHU3UPOBAHHBIX TEPPUTOPHUM U YyYaCTKOB

Typuctrdeckoro komruiekca / A. H. Cmeranun // OGmiecTBo, Typu3M, CEpBUC: OMBIT, 3aJa4d U
NEPCIEeKTHBBl pa3BUTHA KaMyarckoro Kpas : MarepHaibl MEXKPETHOHAIBHOW HaydHO-
npakTuueckoi koHpeperuuu (27-28 masg 2010 r.) / mox pea. A. M. Cebekuna, C. B. I'ynbko, O.
B Capaiikunoii. - IlerponaBnoBck-Kamuarckuii : Kamuarckuii ¢wman OOy BIIO
«Poccuiickuii TOCyAapCTBEHHBI YHUBEPCUTET Typu3Ma u cepBuca», 2010. - 104-110. - Tekcr :
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/463322

48. CwmeranuH, A. H. Dxonormueckue acrekThl CIOPTHBHO-OXOTHHUYBETO TypHU3Ma WU
cnoptuBHOM phibanikun Ha Kamuatke / A. H. Cmeranun, B. }O. Boponanos, H. H. IlaBnos //

OO61ecTBO, TYpU3M, CEPBUC: OMBIT, MPOOIEMBbl U MEpPCHeKTUBHI pa3BuTus Kamuarckoro kpas :
MaTepuaibl MEKPErnoOHAIbHON Hay4YHO-TIpakTHyeckoil koHpepenuuu (17-18 oktsadps 2012 r.) /
noxa pexn. JI. I'. Bypsik, O. B. Capaiikunoii. - [lerponaBnoBck-Kamuarckuii : KO ®I'BOY BIIO
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«PI'YTuC», 2012. - 85-91 c. - ISBN 978-5-9904175-1-9. - Tekct : anmextponnsii. - URL:
https://znanium.com/catalog/product/463334
49. Crparterndyeckoe YIpaBlICHHE W TMEPCHEKTHBBI €r0 BHEAPEHHUS HA NPEIANPUSTHIX

UHAYCTpUM Typu3Ma M roctenpuuMmctBa - 2018: marepuansl MexayHaponHON HaydHO-
npakTHaeckoi koHdepeHmnun. - Mocksa : Pycaitnac, 2018. - 106 c. - ISBN 978-5-4365-2786-4. -
Texkcr : anextponnsiid. - URL: https://znanium.com/catalog/product/1861557

50. Cyxos, P U. ®opMupoBanue TypUCTCKUX KiacTepoB B Poccuu : yueOHOE mocobue /
P. U. Cyxos; IOxubiii henepanbHblii yHUBepcuTeT. -PocToB-Ha-/{ony: M3naTenscTtBo KOKHOTO
dbenepanbHoro yuuBepcutera, 2018. - 176 c. - ISBN 978-5-9275-2567-6. - Texkcr
anekTponHbIi. - URL: https://znanium.com/catalog/product/1021611

51. TenpeHuuu M mpoOJIeMbl pa3BUTUS Typusma U rocrenpuumcrBa B XXI Beke :

cOOpHMK cTarei 1o wurtoraM MexXBY30BCKOW (C MEXAyHapOAHBIM Y4YacTHEM) Hay4dHO-
npakTudeckoi koudepenunu (25 anpens 2019 r.) / mox obw. pen. E. E. Ky3pmunoii. - Mocksa ;
bepnun : lupext-Menua, 2019. - 126 c. - ISBN 978-5-4499-0345-7. - TekcT : 2IEKTPOHHBIN. -
URL.: https://znanium.com/catalog/product/1873222

52. Tomunun, K. I'. Yrpasnenue pekpealnoHHON AesITeNIbHOCThIO HA BOJHBIX KypOPTax :
moHorpacdus / K. I'. TomunuH. - 4-¢ u3a., crep. - Mocksa : ®JIMHTA, 2021. - 185 c. : 38 uu. ;
32 rtabm. - ISBN  978-5-9765-4793-3. - Tekcr : osmekrponneid. - URL:
https://znanium.com/catalog/product/1852376

53. TypusM Ha CENbCKUX TEPPUTOPHUSAX: OIBIT, MPOOJIEMBI, MEPCIEKTUBHI : COOPHHUK

tpyzaos Il MexayHapoaHoi HaydyHO-TIpakTH4YecKoi KoH(pepenuun, 13 mas 2014 r. / mox pen. E.
E. Hlapadanosoii. - Cankt-IlerepOypr : U3natensctBo CIIOI'DY, 2014. - 343 c. - ISBN 978-5-
7310-3089-2. - Tekcr : anexktponnsiit. - URL: https://znanium.com/catalog/product/535306

54. VckoBa, T.B. Typuctckas uH(ppacTpykTypa B PETHOHE: OIEHKAa W TEPCIEKTHUBBI
[DnexTpoHHbIi pecypce] : mpenpunT / T.B. YckoBa, A.B. Bennukuna. - Bonoraa : UCOPT PAH,
2014. - 60 c. - ISBN 978-5-93299-266-1. - Tekcr : osnekrponHsldi. - URL:
https://znanium.com/catalog/product/1019748

55. VmakoB, P. H. MapkerunroBas JesaTeNbHOCTh KakK (aKTOp JOCTHKEHUS

KOHKYPEHTHBIX MPEUMYILECTB Ha PbIHKE TOCTUHUYHBIX YCIYyT (Ha mpuMepe ropojga MOCKBBI):
Huccepramus / Ymakos P.H. - Mocksa :HUL[ MH®PA-M, 2017. - 177 c.ISBN 978-5-16-
104889-4 (online). - Tekct : sanekTponnbiid. - URL: https://znanium.com/catalog/product/872564

56. ®opMHpOBaHUE MUHCTUTYIIMOHATILHON MOJAETN TEXHUYECKOTO PEeryIupoBaHMs cepsl
YCIYT KaK HHCTPYMEHTA MOJIMTUKU UMIIOPTO3aMEeLIeHNs: He00X0AUMOCTh U BO3MOXKHOCTH / B.S1.
benobparun, I1.1. Bypak, E.B. CotHukoBa ; nog pyk. T.M. 3BopbikuHON. - MockBa : Hayunsbiit
kKoHcynbTaHT, 2016. - 52 c. - ISBN 978-5-9909478-0-1. - Tekct : snexrtponHsii. - URL:
https://znanium.com/catalog/product/1023663

57. lllanaypuna, O.B. IlpaBoBoe obecrneueHue COIMATBHO-KYJIBTYPHOTO CEpBHCA U
TypusMa : yueb. mocooue / }0.B. Illanaypuna. — 3-e u3x., ctep. — Mocksa : ®JIMHTA, 2018.
— 239 c¢. - ISBN 978-5-9765-1665-6. - Tekctr : onektpoHHbii. - URL:
https://znanium.com/catalog/product/1035432

58. oy, [I. IlepBoknaccHbIif cepBHC Kak KOHKypeHTHoe mpeumyinectso / [Hoyn /1.,
EBcrurneesa U., - 8-e u3n., nom. u nepepad - Mocksa :Anbnuna [la6m., 2016. - 342 c. ISBN
978-5-9614-5692-9. - Tekcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/610283
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6.2. Ilepeuenn

«HHTepHeT»

pecypcoB
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SAGE Journals
Taylor and Francis
JSTOR
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Web of Science
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HHGOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM

7. MaTepl/IaJILHO-TeXHI/I‘leCKOC o0ecrneyeHue JAUCHHUIIJIMHBI

B mpouecce IMNpOBCACHHA JICKIIMOHHBIX,

ceTn

CCMHHAPCKUX MW MPAKTHUCCKUX 3aHITUI

MPUMCHSFOTCSI TEXHHUYECKHE CPEIICTBA OOyUYeHUs, a UMEHHO MYJIbTHMEIUHHOE 000pyI0BaHNE,
BKIIIOYAOIee B ceOs KOMIBIOTEp (HOYTOYK) M MYyJIbTUMEIUA MPOCKTOP, MPOCHUPYIOIINI
n300pakeHue (CIanpl) Ha HKPaH.
KpoMe TeXHUYECKUX CPENICTB MCIOJIb3YETCS U MPUKIIATHOE TPOrpaMMHOE 00ecTicueHHe
(Microsoft Word u Power Point Bepcuu He Hinke 2003 rona), mo3BoJIsIOIICe JEMOHCTPUPOBATH
JICKITMOHHbBIE MaTEpUAIIbI (CJIalIbI) U 33aHUs K CEMUHAPaM.
Aynuropun sl MPOBEICHUS 3aHATHH JODKHBI OBITH O00OpYIOBaHBI Y4eOHOH TOCKOU
(MHTEepaKTUBHON y4eOHOW MJOCKOH) W HMHCTPYMEHTOM (Mell WIM MapKep) JUIsl HaHeCeHHs
PUCYHKOB, CXEM H TEKCTa Ha JIOCKY.

HGDGLIGHI) JIMIICH3MOHHOI'O MPOrpaMMHOTI'0 o0ecIeyeHus:

Nent Haumenosanue 10 IIpoussBoaurens Croco6
/m pacnpocTpaHeHHUs
(ruyenszuonnoe unu
c80600HO
PACNpOCMpansiemoe)

1 Adobe Master Collection CS4 Adobe JIMIICH3UOHHOE

2 Microsoft Office 2010 Microsoft JIALIEH3UOHHOE

3 Windows 7 Pro Microsoft JUIEH3MOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOJIHO

pacipocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacmpocTpaHseMoe

6 SPSS Statisctics 22 IBM JULIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIUIIEH3MOHHOE

8 SPSS Statisctics 25 IBM JIULIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIAIEH3UOHHOE

10 | OC «Anwst ObOpa3oBanuey 8 000 «bazanpt CIIO | nurieH3noHHOE

11 Microsoft Office 2013 Microsoft JIAIEH3UOHHOE

12 | Windows 10 Pro Microsoft JIAIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE

14 Microsoft Office 2016 Microsoft JIAIEH3UOHHOE




15 | Visual Studio 2019 Microsoft JINIIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JIALEH3MOHHOE

17 Zoom Zoom JINLIEH3UOHHOE

8. O0ecneuenne o00pa30BaTEJbHOr0 TIpolecca sl JHUI ¢ OrpaHUYeHHBIMH
BO3MOKHOCTSAIMM 310POBbSI U MHBAJIW/I0B

B xone peanuzanuu JUCHUIUIMHBI UCHIONB3YIOTCS CIEIYIOIIUE JOMOTHUTEIbHBIE METOIbI
00yueHMsl, TEKYIIEro KOHTPOJIsS yCIIEBAEMOCTH U IIPOMEXYTOUYHOM aTTecTaluy o0yJaromuxcs B
3aBUCUMOCTH OT UX UHIUBUAYAIbHBIX OCOOEHHOCTEH:

® JUIs CIIETIBIX U CIA00BUISAIIMX: JEKIIMUA 0(OPMIISIOTCS B BHJIE HJIIEKTPOHHOTO TOKYMEHTA,
JIOCTYITHOTO € ITOMOIIIBbIO KOMIIBIOTEPA CO CHELHATU3UPOBAHHBIM IIPOrPAMMHBIM 00€CIIEUeHUEM;
NUCbMEHHBIC 33aHUS BBITOIHSAIOTCS HA KOMITBIOTEPE CO CIIEHUAIN3UPOBAHHBIM MPOTPAMMHBIM
o0ecreyeHneM MM MOTYT ObITh 3aMEHEHbI YCTHBIM OTBETOM; 00€CIeUnBACTCS UHIMBH Ly aIbHOE
paBHOMepHOE ocBenieHrne He MeHee 300 JroKe; ISl BHITIOJNHEHUS 3aJaHusl TP HEOOXOIUMOCTH
IPEOCTABIIACTCS YBEINYMBAIOLEE YCTPOWCTBO; BOZMOXKHO TAKXKe MCIIOJIb30BaHUE COOCTBEHHBIX
YBEJIMYMBAIONINX YCTPOWCTB; MHUChMEHHBIE 33aJaHUs O()OPMIISIOTCS YBEIHMUEHHBIM HIPUPTOM;
9K3aMeH M 3auyéT MPOBOJATCS B YCTHOH (popMe MM BBINOJHSIOTCS B NMUCHbMEHHOW (hopme Ha
KOMITBIOTEPE.

eUld TIyXUX H CcHabOCHpIIamMX: JEKIUH O(QOPMIIIOTCS B BHJIE DIIEKTPOHHOTO
JOKYMEHTa, MO0 TpeloCTaBisieTcs 3BYKOYCHJIMBAIOIAs ammapaTypa HHIUBUAYaJIbHOTO
MOJIb30BAHMS; MUCHMEHHBIC 3aJaHUs BBINOJHSIOTCS Ha KOMIIBIOTEpE B MUCBMEHHOH (opme;
9K3aMeH M 3a4€T MPOBOJATCA B MUCbMEHHON (pOpMe Ha KOMIIBIOTEPE; BO3MOXHO MPOBEICHHUE B
dbopme TecTUpOBaHUS.

® /Ul JIMII C HAapyIICHUSIMH OMOPHO-ABHTAaTEIBHOTO ammapara: JeKIHH OpOpPMIIIOTCS B
BUJE  OJJEKTPOHHOIO  JOKYMEHTa,  JOCTYHHOIO €  IIOMOIUBIO  KOMIbIOTEpa  CO
CTHEeMATU3UPOBAHHBIM MIPOTPAMMHBIM O0€CTIedYeHHEM; TUCHhMEHHBIC 3aJJaHHs BBITIOJTHIIOTCS Ha
KOMITBIOTEPE CO CHEIHAIM3UPOBAHHBIM TMPOTPaMMHBIM 00€CHeUeHUEeM; HK3aMeH U 3a4yér
MIPOBOJISITCSI B yCTHOM (hOpME MITH BBITIOIHSOTCS B THCBMEHHON ()OpME Ha KOMITBIOTEPE.

[Tpy HEOOXOIUMOCTH MpelycMaTpUBAETCs yBETUUEHUE BPEMEHH JJIsl TIOATOTOBKU OTBETA.

[lponienypa  mpoBENeHHS  MPOMEKYTOUYHOW  arTecTald Uil OOydarommxcs
YCTaHABIMBACTCS C Y4YETOM HX HMHIUBUAYAIbHBIX TCUXO(PHU3MUYECKUX OCOOEHHOCTEN.
[TpomexyTo4Hast aTTeCTAIHsI MOYKET TPOBOAUTHCS B HECKOJIBKO ITAIOB.

[Tpu mpoBeneHMM HpOLETYpbl OLIEHUBAHUS PE3YJIbTATOB OOyUEHHs IpelycMaTpuBaeTcs
UCTIOJNIb30BAaHNE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBSI3W C HHIUBUAYAIbHBIMU
0COOEHHOCTSAMHU O00ydYaroIuxcsi. DT CPEJACTBa MOTYT OBITh NMPEJOCTaBIEHbl YHUBEPCUTETOM,
WJIA MOTYT HCIIOJIb30BAThCSI COOCTBEHHBIE TEXHUYECKUE CPEJICTBA.

[IpoBeneHne mpoueAypbl OLIEHUBAHMUS  pe3ylIbTaroB  OOy4deHHs JOMyCKaeTcs ¢
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaeTcs A0CTYN K MH(MOPMAIMOHHBIM M OMOIMOrpaduyeckuM pecypcaMm B CETH
WuTtepHer s kaxkaoro oOywaromierocsi B ¢opMax, aJalTUPOBAHHBIX K OTPAaHUYEHUSM HX
3JI0pOBbsI U BOCTIPUSATHS HHPOPMALIUU:

e /Ul CIENbIX M CIa0OBUIAIIMX: B MeyaTHOH (opMme yBenmmuyeHHBIM mpudrom, B Gopme
ANIEKTPOHHOTO IOKYMEHTA, B (hopme ayauodaiiia.

® IS TIIyXUX U cIa0O0CIbIIaliX: B Ie4aTHON ¢opMme, B popMe 3JIEKTPOHHOTO TIOKYMEHTA.

e 11 OOy4YalOUIMXCS C HApyLIEHUSMU OIOPHO-IABUTaTEeNIbHOTO ammapara: B IEeYaTHOM
dbopme, B popMe AIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

VY4eOHble ayAUTOpUU Ul BCEX BHJIOB KOHTAKTHOW M CaMOCTOSITENIbHOM paboThl, HayuHas
6ubnMoTeKa M MHbIE MOMEIIEHUsS sl 0OyYeHUs! OCHAIIEHBI CIEIHaTIbHBIM 000pYAOBaHHEM U
y4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUEHUSI:



® Ul CIICNIBIX U CIAOOBUISIIUX: YCTPOMCTBOM ISl CKAHUPOBAHMS W YTEHHS C KamMepowu
SARA CE; mucnineem bpaiins PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

® IS TUIyXUX U CIa0OCHBIIIANINX: aBTOMAaTH3UPOBAHHBIM pabodunM MECTOM JUIsl JIFOJEH ¢
HapyLIEHUEM ClIyXa U C1a00CbIIIAINX; aKyCTUYECKUN YCHUIINTEIb U KOJIOHKHY;

e Ui 00YyYaroIMXCsl C HApyIIEHUSIMU OIIOPHO-BUTATENILHOTO amlapara: nepeiBUKHBIMHU,
peryiupyeMbIMi  3proHomuuyeckumu  mapramu  CH-1; KOMIBIOTEPHOM  TEXHMKOHW €O
CHeLMalIbHbIM IIPOrPaMMHBIM 00€CIIEUCHHEM.

9. MeToaMYeCKHE MATEPHAIBI®

9.1 Iaanbl ceMHHAPCKHX/ NPAKTHYECKUX/ J1a0paTOPHBIX 3aHsATHii

Tema 1. CymHocTh ¥ METO0JIOTHS CONHATbHO-KYJIBTYPHOr0 NpoeKkTupoBanus» (1u.)
Bonpocwt ona oocyscoenun:
1. ITonsiTHE COLMOKYJIBTYPHOTO NPOEKTUPOBaHUs JKM3HEHHBIN [IUKII IIPOEKTOB

2. Buasl npoekToB
3. TlpobGnemaTuka yrmpaBieHHs TPOSKTAMH
Tema 2. ConuajabHO-KYJbTYPHOE NMPOEKTHPOBAHNE B CHCTeMe Pa3padoTKU U peajn3aluu

CONMATBLHOM MOJMTHKH rocynapcrpa (14.)
Bonpocul ona obcyscoenusn:

1. B3anMo00yC10BIEHHOCTD KYJIbTYPHOH MOJIMTHUKU U COLUOKYJIBTYPHOTO
npoekTupoBanus B Poccun.

2. ITpoekTHas NeATENBHOCTD KaK IPAKTHKA IAPTHEPCTBA FOCYIapCTBEHHOT O,
YaCTHOT'O M HEKOMMEPYECKUX CEKTOPOB.

3. Omnpenenenne CTpyKTypbl IPOEKTA.

4 [InannpoBaHuE BBINOJHEHUS IIPOEKTA.

S. [InanupoBaHue pecypcoB MPOEKTA.

6 Koopannarnus noaroToBKY U BBIIOJIHEHUST COLMOKYJIBTYPHOT'O IIPOEKTA.

Tema 3. TexHoJiorusi aHaIM3a CONMOKYJILTYPHOH CHTYAIIUM. .
1. CoumanbHO-KyJIbTYpHBIE IPOOIEMBI.

2. CopnepxaHue npoOseM U BapHAHThI X MMPOEKTHBIX PELICHUH.
3. ComocraBieHue OpraHU3allMOHHBIX CTPYKTYp, TPUMEHSEMBIX MpU peau3aluu
IIPOEKTOB.

Tema 4. AyTuTOpUS MPOEKTA: KPUTEPUH CETMEHTHPOBAHNS U XapaAKTEPUCTHKH 2 4.)
Bonpocel ona odcysycoenusn:
1. Onenka ayIMTOPUU TIPOEKTA.

2.Kputepun cerMeHTHPOBAHUS Ay JUTOPUH TIPOCKTOB.

3.[cuxorpaduueckas cermenTarysi. CTUIM PyKOBOJCTBA MPOSKTHBHIM KOJUIEKTHBOM.

9 MeTOZ[I/I‘{eCKI/Ie MaTe€pHualbl 10 JUCHUIUIMHE MOT'YT BXOJUTHL B COCTaB pa60qe171 nporpamMmal, 6o pa3pa6aTBIBaTI)CSI OTACIIbHBIM

JIOKYMEHTOM.

10 [nan 3aHATHI CTPOUTCS B COOTBETCTBUM CO CTPYKTYpOH MMCHMIUIMHEI (11.2). Pasfessl MiaHa BKITHOYAIOT: HA3BaHHE TEMBbI,
KOJIMIECTBO 4acoB, (GOpMy MPOBEICHNUS 3aHATHS, €T0 Cojlep kaHne (BOIPOCH! ISl 00CY>KAEHHs, 3aaHHsI, KOHTPOJIBHBIE BOIIPOCEHL,
KEHCHI  T.II.), CIIHCOK JUTepaTypsl. [Ipn HE0OXOAMMOCTH, TUIAHBI MPAKTHYECKUX U JTa0OPaTOPHBIX 3aHATUH MOTYT COREpPXKaTh
YKa3aHHs 110 BEIIOJTHEHHUIO 33/IaHNUH 1 TpeOOBAHHS K MAaTePUATIbHO-TEXHUUECKOMY 00ECIIEUEeHHIO 3aHATHSI.



4.006meH nHpopmaImel B TPOSKTHOM KOJJIEKTHBE

Tema 5. QO0ocHOBaHMe LeJIU U 32/1a4 TPOeKTa (2 4.)
Bonpocwt ona oocyscoenun:
1. CucremaTu3zaiusi METO/I0B YIIPABJICHUS IPOECKTaMHU.

2.Muccus mpoekTa.
3. MapKeTuHT POEKTa.
4. SMART- npoekra.

5.Meroauka GERT.

Tema 6. [IesTennbHOCTD B paMKax peanu3anuu (2 4.)
Bonpocel ona oocysycoenusn:
OcCHOBHbIE IOHATHUS YIIPABIEHUSI CTOUMOCTBIO.
IIpoexTHOE pMHAHCUPOBAHHUE.
[TonsiTue GroKETA POEKTA..
Metonpe! onieHKku 3aTpar. Pucku 3arpar.
KoHntpous 3aTpar npoexra.

Tema 7. YnpaB/jieHHe KOMMYHUKAUMAMH NpoeKkTa (2 4.)
Bonpoceul ona obcyscoenusn:
1. OcHoBHBIE 37IEMEHTHl KOMMYHHKAITMOHHOTO MpoIiecca

2. OCOOEHHOCTH UCTIONB30BaHM Pa3IMYHbIX KaHAIOB KOMMYHHKALIUH.
3. Metoa non6opa Hanbosee 3(h(HheKTUBHBIX CPEICTB U TEXHOJIOTHI KOMMYHUKAIUH.
4. CocraBjeHue MJIaHa yIpaBIeHUs] KOMMYHHUKALIUSAMU NTPOEKTA.

Tema 8. Ouenka 3¢g(peKTUBHOCTH COMAIBHO-KY/JIbTYPHOIO NpoeKkTa (2 4.)
Bonpocwi ona obcyscoenun:
1. MecTo ynpaBieHus pucKaMy B OOLIEH CTPYKTYype yIpaBlIeHUs TPOESKTaMU.

2.1Ipotecchl ympaBlieHUs pUCKaMU
3.IIpouecc naeHTUPHUKAIIUN PUCKOB

4.MeTo/pl pearupoBaHusi Ha PUCKH

9.2 MeToau4ecKHne peKOMEHIALUH 10 MOAr0TOBKE MUCbMEHHBIX pagoT!!

11 B pazzmen BKmOUaroTcs TpeGOBAHHS K MOITOTOBKE, CONEPKAHHIO, M O(QOPMIEHHIO MUCHMEHHBIX PabOT TPETyCMOTPEHHBIX
y4eOHBIM TUIAHOM WJIH pabodeil mporpaMmoii (Kypcosas paboTa, 3cce, pedepar, Dokiaa u T.1.). [Ipu Hamuuun kadeapambHBIX
Wik (GaKyIbTETCKUX PEKOMEHJAIUH MO MOArOTOBKE IMHCHMEHHBIX Pa0OT pasnen skmowaercs B PIIJ] mo ycMmorpenuio
HpernoiapaTens - coctaBuTelis. Eciii mucbMeHHas paboTa He peiyCMOTPEeHa, pa3/ien He BKIIYaeTcs.




9.3 MHble MaTepHabl-?

3amanus 1J151 AyAUTOPHON KOHTPOJIbHOMH padoThl

1. Paspabotka KpaTKOCPOYHOI'O IPOEKTa TYPUCTHUECKOIO TMpOAYKTa (BBIE3AHOMH,
JIOKAJIbHBIN ) KaK C UCMOJIb30BaHUEM IIporpammHoro nakera «Microsoft Project», Tak u 6e3 Hero:

1. IlpoekT mnwWKiIa NPOCBETUTENBHBIX Meponpuatuii «®Pororpadus Kak HMCKYCCTBOY,
HAIpPAaBJICHHBIM HA MPUBJICUYCHUE MHTEpeca K COBpeMEHHOH (oTtorpaduu u odyuyeHHe OCHOBaM
¢dorouckyccraa.

2. IIpoekT nMKIa TBOPYECKUX BCTped C COBpeMeHHbIMH Xxopeorpadamu «Contemporary
party», HallpaBJICHHBIM Ha NOMYJISIPU3ALINIO TAHLIEBAIBHOI'O HCKYCCTBA.

3. Ilpoekr uwmkia Meporpustuii B ¢opme croputesuHra «HekpuBbie 3epkanay,
HaNpaBJICHHBIA Ha MPHUBJICUEHNE BHUMAHUS K IIPOOIeMaM JeTel-CHpOT.

4. Tlpoekt ddecTuBans CceMEWHOro TBOpYeCcTBAa «JlamMma ¢ 3eleHBIM abaxypomy»,
HAIPaBJICHHBIM HA Pa3BUTHE CEMEHHOIO Jl0Cyra.

5. Ilpoektr apr-kBecta «Pycckoe HCKyCcCTBO», HAIIPaBICHHBI Ha MOMYJISPU3ALUIO
TBOPYECTBA OTEYECTBEHHBIX XY/I0’KHUKOB, KOMIIO3UTOPOB, HCIIOJIHUTEIIEH.

12 Pasjmen comepHUT MaTepHanbl, HEOOXOAMMBIE Ul M3YYEHHS UCIUILIMHBI (MOOYIA): METOJMYECKHE PEKOMEHIAINH
00YJaIoIIMCSI TI0 OCBOSHHIO JUCIUIUIMHEI (M00yas), pabodylo TeTpaab CTyIEHTa, CIEHapHH AENOBBIX HMTP, HAabOp Keicos,
YIPaXHEHUS, 3aJaHus IUISI CaMOCTOSITENLHOW paboThI, XpoHOJIOrndeckne Tabmumel u T.N. Pasmen Bximoudaercs B PITJ] mo
YCMOTPEHUIO TPEnoaaBares.




IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI JTUCIUILIAHBI

JucnumnimHa «YnpasjeHue MPOeKTaAaMH B TYPUHAYCTPUM» DPeau3yeTcs Ha ghaxynvmeme
BocTokoBeneHus u connanbHO-KOMMYHUKATUBHBIX HAYK Kageopoul Kyiemyper mupa u

demoKkpamuu

Lenv

OUCYUNTUHDBL

«YupaBileHHE

MpPOEKTaMU B

TYPUHAYCTPUU» -

HpO(l)eCCI/IOHaJIbeIX KOMHCTGHL{Hﬁ, O6CCHC‘II/IBaIOIJ_II/IX TOTOBHOCTb OCYUICCTBJICHUA HpOGKTHOﬁ

JESITEIbBHOCTH B B COL[MANIbHOM U KYJIbTYpPHOH cdepe.

3aoavuu oucyuniunol:

- (bOpMHpOBaHI/IC OEJIIOCTHOT'O ITOHUMAaHUs 0COOEHHOCTEH IMOATOTOBKU IIPOCKTOB B

COITMAIPHOM U KYJBTYpHOH cdepe;

- 03HAKOMJIEHHE CTYJIEHTOB C OCHOBAaMH MPOEKTHOT'O YIIPABJICHUS;

- PacCMOTPEHHE HWHCTUTYLMOHAJIBHBIX MPOOJEM yIOpaBIEHUS MPOEKTaMM U HX
pellIeHui; pacCMOTpeHUE KaApOBBIX IPOOJIeM B YIIPaBICHUH TPOCKTAMU;

— oOpeTeHne 3HaHU N0 pealin3aliy MPOEKTOB B COLIMAIBHON U KYJIbTYypHOI chepe

JucuuminHa peanu3yercs Ha aHIJIMICKOM S3bIKE

JucnuninHa HanpaBjieHa Ha (GOPMUPOBAHHE CIEAYIOIUX KOMIETCHIIHIA:

Komnerenuus
(Ko 1 HAMMEHOBAHUE)

Nuauxkaropsl
KOMIIeTeH N
(K01 1 HAUMEHOBAHUE)

Pe3yabraThl 00yuyeHus

VK-2

CriocobeH yrpaBisiTh
IIPOEKTOM Ha BCEX 3Tarax
€ro >KM3HEHHOI0 LIUKJIa

VK-2.4

BrImonHsSeT 3a4a4d B 30HE
CBOCH OTBETCTBEHHOCTH B
COOTBETCTBHUU C
3aHJ1aHI/IpOBaHHBIMI/I
pe3ynbTaTaMu ¥ TOUKaMH
KOHTpPOJIA, IIPU
HEOOXOIUMOCTHU
KOPPEKTUPYET CIIOCOOBI
pelieHus 3a1a4

3HaTh: OCHOBBI COLUAIBHO-
KyJbTYPHOT'O TPOEKTUPOBAHUS C
YYETOM BO3PACTHBIX U COIHATIBLHO-
JneMorpaguuecKkux 0cooeHHOCTeH
YYaCTHUKOB COITUAIIEHO-
KYJIbTYpHOT'O I€ATEIbHOCTH;

YMmerb: YMmeTs hopMupoBaTh 6azy
METOA0JIOTUYECKUX UCTOUHUKOB IS
pelIeHnit pa3InyHbIX 3334 B cepe
yIpaBleHUs! IPOEKTaMu B
COLIMAJILHON U KyJBbTYpHOH cdepe
Brnagets: TeXHOTOTUSIMU
OpraHM3aly U pean3aliy MpoeKTa
B COIIMANILHOM U KYJIBTYPHOU cdepe

VK-25

[IpencrasnsieT pe3yabTaThbl
MPOEKTA, Ipe/jIaraet
BO3MOKHOCTH UX
HCIIOJIL30BAHUS W/ UIIN
COBEPILIEHCTBOBAHUS

3HaTh: 0COOEHHOCTHU YTIPaBJICHUS
MIPOEKTHOW KOMAaHJI0M B COLIMAIbHOMN
U KyJbTYypHOH chepe

YMeTh: o0ecnieunTh 3P HEKTUBHBIN
KOHTPOJIb U PETYJINPOBAHUE, a TAKKE
YIPaBIEHUE U3MEHEHUSIMH,
Hen30eXHBIMU B XO/I€ peaiu3aluu
IIPOEKTa, HA OCHOBE COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTHI;
Bnanets: HaBbIKaMu paboTHI ¢
MPOEKTHBIMU 33/IaHUSIMH Ha BCEX
¢azax ero JKU3HEHHOT'O IMKJIA

IIK-2
Bnagenne cnocoOHOCTBIO

IIK-2.1
[IpuMeHsIeT COBpEMEHHBIE

3HaTh: 0COOEHHOCTHU YTIPaBJICHUS
MIPOEKTHOM KOMAaHJI0M B COLIMAJIbHOMN

OCBOCHUC




dbopmynupoBaTh
KOHILIETIUIO TYPUCTCKOTO
pEANPUSATHS,
pa3pabarbIBaTh

3P PEKTUBHYIO CTPATETUIO
u dhopmupoBaTh
AKTHUBHYIO MOJIUTUKY
OLIEHKH PHUCKOB
IPEANPUATHS TYPUCTCKON
UH/1yCTPUH

METO/bl U TEXHOJIOTUU
MIPOEKTUPOBAHHUS
NEeSATEeTbHOCTH
TYPUCTCKOTO MPEANPUATUS

U KyJIBTYPHOM chepe

YMetb: obecnieunTh 3P HEKTUBHBII
KOHTPOJIb U PETYJIHPOBAHNUE, a TAKKE
yIpaBJICHUE H3MCHEHUSIMH,
Hen30eXKHBIMU B XO0J¢ peain3anuu
MIPOEKTA, HA OCHOBE COBPEMEHHBIX
WH(OPMAIIMOHHBIX TEXHOJIOTHH;
Bnaners: HaBbIKamu paboTHI ¢
MMPOCKTHBIMHU 3aJaHUSIMHU HA BCCX
¢azax ero >KU3HEHHOT'O IMKJIa

1IK-2.3

DopmMuUpyeT UILIO
IIPOEKTa, OPraHU3yeT
MIPOEKTHYIO ACSITeIbHOCTD

3namu: KpeaTuBHbIE TEXHOJIOTHUI
pa3paboTKu aKTyallbHOTO
TypIPOIYKTa

Ymemyw: PazpabatbiBaTh,
OpraHU30BBIBATH U KOHTPOJIUPOBATH
JESTEILHOCTD 110 peaan3aliu
MIPOEKTA TYPUHIYCTPHH

[To gucuumiuHe (MOOyn10) TPEAYCMOTpPEHA MPOMEKYTOUHAS aTTeCTALUS

3auyema.

B (opme

O61mas TpyJ0EMKOCTh AUCHUILIUHBI COCTaBmseT 3 3.€., 108 akageMuueckux 4acos.
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1. Course Description

" Project Management in Tourism " is a compulsory course for master’s programme
"Cultural Heritage Management and Sustainable Tourism”. The course develops students'
professional competencies that ensure the readiness to carry out project activities in the social
and cultural sphere.

1.1.  Purpose and Objectives of the Course

The purpose of the course is to provide students with essential knowledge and skills to
create, monitor development of, and execution of a project, specifically within tourism industry,
in social and cultural areas.

The course objectives are:
- to form of a holistic understanding of the specifics of preparing projects in the social

and cultural sphere;

- to introduce students with the basics of project management;
- to analyse institutional problems of project management and their solutions;
- to build knowledge on the implementation of projects in the social and cultural sphere.

2. Learning Outcomes

Competence

Competence indicators

Learning Outcomes

VK-2
Able to manage projects at
all stages of its life cycle

VK-2.4

Executes tasks within zones
of their responsibility in
accordance with planned
results and points of control,
corrects methods of
problem-solving if needed

To know: basics of socio-cultural
project work, taking into account

age and other specifics of
participants  of  socio-cultural
activities

To be able to: form bases of
methodological sources  for
solving problems and tasks within
areas of project management in
social and cultural spheres

To possess: technologies of
organization and realization of
projects in socio-cultural spheres

VK-2.5

Presents results of the
project,  suggests  their
possible  implementations

and/or improvement

To know: particulars of project
management teams in social and
cultural areas

To be able to: provide effective
control and monitoring, as well as
change management, which are
bound to happen during project
realization, based in modern
informational technologies

To possess: Skills of work with
project tasks at all stages of its life
cycle

[1K-2

Possession of ability to
formulate a concept of
tourism enterprise, develop
effective strategy and to
form active policies of risk

IK-2.1

Uses contemporary methods
and technologies of planning
tourism enterprise activities

To know: Methods and
technologies of planning activities
of a tourism enterprise under state
conditions

To be able to: Identify and adapt
activities of tourism enterprises




assessment  of  tourism for state goals, objectives,
industry enterprises interests and priorities

To possess: Skills of work with
state laws, legal norms, legal acts,
and other documents which
regulate activities of tourism
enterprises

[1K-2.3 To know: creative technologies of
Forms an idea of the project, | developing a high-demand tourism
organizes project work product

To possess: skills of development,
organizing, controlling activities
of tourism project realization

3. Course Syllabus
Total labor intensity of the course is 3 credits, 108 academic hours.

Structure of the course for full-time education
The scope of this discipline in the form of contact work (lectures, seminars) of students with
members of teaching stuff is 20 hours.

Semester Type of training session Number of allocated hours
3 Lectures 10
3 Seminars 20
Total hours: 30

Scope of discipline’s student’s individual work is 60 hours. Preparation for final examination is
18 hours

Ne | Name of course segment | Content

Section 1. Socio-cultural design

Topic 1. Essence and | The concept of socio-cultural design (essence, object,
methodology of social cultural | goals, tasks, priority areas). The concept of socio-cultural
design project and program. Worldview foundations project
activity. Technological and meaningful design elements

Topic 2. Socio-cultural design | Theoretical and methodological foundations of social
in the system development and | cultural policy of the Russian Federation (concept, object
implementation social policy | and subject, priorities, goals, tasks, means, resources,
states social mechanisms, procedures and technologies);
relationship and interdependence of cultural policy and
sociocultural design in Russia. Project activity as a
practice of partnership public, private and non-profit

sectors.
Topic 3. Analysis technology | The essence and possibilities of problem-target analysis
sociocultural situation. of the sociocultural situation. Social cultural issues and

design challenges. The specifics of the problem field of
design on federal and municipal level. Sociocultural
problems and priority design areas. content of problems
and options for their design solutions in the leading areas
of project activity: in the field artistic, spiritual and moral,
socio-psychological, social political, professional,




physical and
mental culture. The content of “industry” problems and
the possibility of their design solutions

Topic 4. Project audience:
segmentation  criteria  and
characteristics

Criteria for segmenting the audience of projects.
Technology of segmentation of the social environment.
Life style. behavioral segmentation. Psychographic
segmentation. Audience score project VALS, Europanel

Section 2. Project implementation

Topic 5. Justification of the
goal and project objectives

Algorithm for the development of socio-cultural project.
Determining the purpose of the project as a result
problem situation analysis. Project tasks activities. Project
mission. Project vision. SMART project. Systematization
of methods project management projects. Project
management technologies. Project marketing. Basic
marketing project strategy.

Topic 6. Activities within
project implementation

Calendar planning and execution control project.
Technologies for describing the structure of the project.
Place of creative and industrial activity in the structure of
the socio-cultural project. Rules preparation of project
documentation. Project information card. Brief annotation
project. Network charts. Temporary technology graphs..
CPM technology. Gantt chart. The system for collecting
and processing actual data on project Methodology
PERT. GERT technique. Region applications, main
characteristics. Control project cost. Project finance.
Project restrictions. Project cost structure. Cost estimation
methods. The concept of a project budget. Budget
structure. Fundamentals of budgeting. Cost risks.
Estimated reserves. Cost control project. Rules for
evaluating progress. Types and methods project costs.
Earned value method. Cost forecasting. Influence of
choice marketing strategy for the cost of the project.

Topic 7. Management project
communications

Basic elements of the communication process.
Establishing feedback. Peculiarities use of various
communication channels. Communication networks.
Analysis Methods communication requirements of
participants project. Overview of standard
communication requirements of the project participants.
Selection method the most effective means and
technologies communications. Drawing up a management
plan project communications. Skills interpersonal
communication (communication with the customer,
communication with the performer, etc.). Data necessary
for the preparation of reports on execution.

Topic 8. Formation of
assessment  tools in in
accordance with the goals,
objectives, features

project.

Sample. Methodology optimization assessment. Basic
principles of analysis data. Cycle Risk Management Plan.
Process risk identification. Qualitative risk assessment
using expert risk assessments. Ranking and assessment of
risks depending on risk probability and severity risk
consequences. Numeric expression individual risks. Risk
response methods. Choice of response methods.




| | Monitoring

4. COURSE POLICIES

For classes in the discipline, various educational technologies are used. To organize the educational
process, e-learning and (or) distance learning technologies can be used.

4.1. Grading system

Form of control Max. number of points
For one unit Total
Current control:
- poll 5 points 30 points
- participation in the discussion at the seminar 5 points 10 points
- control work (through) 20 points 20 points
Intermediate certification - credit with an assessment 40 points
Total per semester 100 points

The resulting cumulative result is converted into the traditional rating scale and into the
rating scale of the European Credit Transfer System (ECTS) in accordance with the table:

100- point scale Traditional scale ECTS scale
95— 100 Excellent A

83-94 B

68 — 82 Good passed C

56 — 67 D

50 55 Acceptable E

2049 : FX

0_19 Unpublishable unpassed =

4.2. Criteria for grading by course

Points/ | Course score | Criteria for evaluating learning outcomes in the cource
ECTS

Scale
100-83/ | Excellent/ Exhibited to the student, if he has deeply and firmly mastered the
AB passed theoretical and practical material, he can demonstrate this in the

classroom and during the intermediate certification.

The student exhaustively and logically expounds the educational
material, knows how to link theory with practice, copes with solving
problems of a professional orientation of a high level of complexity, and
correctly substantiates the decisions made.

Freely oriented in educational and professional literature.

The grade for the discipline is given to the student, taking into account
the results of the current and intermediate certification.

The competencies assigned to the discipline are formed at the “high”
level.




Points/
ECTS
Scale

Course score

Criteria for evaluating learning outcomes in the cource

82-68/
C

Good /
passed

Exhibited to the student if he knows the theoretical and practical
material, competently and essentially presents it in the classroom and
during the intermediate certification, without allowing significant
Inaccuracies.

The student correctly applies the theoretical provisions in solving
practical problems of a professional orientation of different levels of
complexity, possesses the skills and techniques necessary for this.
Sufficiently well oriented in educational and professional literature.
The grade for the discipline is given to the student, taking into account
the results of the current and intermediate certification.

The competencies assigned to the discipline are formed at the “good”
level.

67-50/
D,E

Acceptable /
passed

Exhibited to the student, if he knows the basic level of theoretical and
practical material, makes some mistakes when presenting it in the
classroom and during the intermediate certification.

The student experiences certain difficulties in applying theoretical
provisions in solving practical problems of a professional orientation of
a standard level of complexity, possesses the basic skills and techniques
necessary for this.

Demonstrates a sufficient level of knowledge of educational literature on
the discipline.

The grade for the discipline is given to the student, taking into account
the results of the current and intermediate certification.

The competencies assigned to the discipline are formed at the
“sufficient” level.

49-0/
F,FX

Unpublishabl
e / unpassed

Exposed to the student if he does not know the theoretical and practical
material at the basic level, makes gross mistakes in presenting it in the
classroom and during the intermediate certification.

The student experiences serious difficulties in applying theoretical
provisions in solving practical problems of a professional orientation of
a standard level of complexity, does not possess the skills and
techniques necessary for this.

Demonstrates fragmentary knowledge of educational literature on the
discipline.

The grade for the discipline is given to the student, taking into account
the results of the current and intermediate certification.

Competences at the “sufficient” level, assigned to the discipline, have
not been formed.

5. Assessment Strategies and Methods
Topic 1. The essence and methodology of socio-cultural design (1 hour)

Questions for discussion:

1. The concept of socio-cultural design Project life cycle
2. Types of projects
3. Problems of project management

Topic 2. Socio-cultural design in the system of development and implementation social policy of
the state (1 hour)

Questions for discussion:




1. Interdependence of cultural policy and socio-cultural design in Russia.

2. Project activity as a practice of partnership between the state, private and non-profit sectors.
3. Determining the structure of the project.

4. Planning for the implementation of the project.

5. Project resource planning.

6. Coordination of the preparation and implementation of the socio-cultural project.

Topic 3. Technology of analysis of the socio-cultural situation.:
Questions for discussion:

1. Social and cultural problems.

2. The content of the problems and options for their design solutions.
3. Comparison of organizational structures used in the implementation
projects.

Topic 4. Project audience: segmentation criteria and characteristics 2 hours)
Questions for discussion:

1. Evaluation of the project audience.

2. Criteria for segmenting the audience of projects.

3. Psychographic segmentation. Project team leadership styles.

4. Information exchange in the project team

Topic 5. Justification of the goal and objectives of the project (2 hours)
Questions for discussion:

1. Systematization of project management methods.

2. Mission of the project.

3. Project marketing.

4. SMART project.

5. GERT technique.

Topic 6. Implementation activities (2 hours)
Questions for discussion:

1. Basic concepts of cost management.

2. Project finance.

3. The concept of a project budget.

4. Cost estimation methods. Cost risks.

5. Project cost control.

Topic 7. Project Communications Management (2 hours)

Questions for discussion:

1. Basic elements of the communication process

2. Features of the use of various communication channels.

3. The method of selecting the most effective means and technologies of communication.
4. Drawing up a project communications management plan.

Topic 8. Evaluation of the effectiveness of a socio-cultural project (2 hours)
Questions for discussion:

1. The place of risk management in the overall structure of project management.
2. Risk management processes

3. Risk identification process

4. Risk response methods

Exam guestions




1. Definition of project management

2. Project stages

3. Socio-cultural activity as an object of design.

4. The concept of socio-cultural design: essence, object, goals, objectives, priority areas.
5. The concept of a socio-cultural project and program.

6. Technological and content design elements: problematization, goal-setting,
instrumentalization, unfolding system of actions.

7. Classification of socio-cultural projects on the basis of scale, content and goals of the activity.
8. The essence and possibilities of the problem-target analysis of the socio-cultural situation.
9. Socio-cultural problems and design tasks.

10. The concept of the audience of a socio-cultural project.

11. Criteria for segmenting the audience of projects.

12. The mechanism of formation of the audience of the project.

13. Basis for the implementation of the project

14. Strategy of work on the project

15. Definition of restrictions

16. Determination of needs

17. Methods of development and forms of presentation of the block diagram of work
18. Identification of project risks when detailing tasks

19. Project marketing

20. Building network graphs

21. Two forms of network diagram representation

22. Development of a work schedule

23. Estimating the duration of work

24. Formation of blocks of the project financing structure

25. Criteria for selecting project financing instruments

26. Manage contracts with financial service providers

27. Project risk management

28. Organization of project control

29. Organization of a specialized company managing the project

30. Forecasting interest income to compensate for long-term risks project lending
31. Right of Recourse in Project Financing Contracts

32. Intangible assets in the capital of the project management company

33. Project risk insurance

34. Transaction costs of project management

35. Cash flow modeling for project management

36. Evaluation of the economic efficiency of the project

37. Types of resources

38. Assessment of the need for labor resources

39. Distribution of multiple jobs

40. Budget planning

41. Development of the project budget

42. Determination of the organizational structure

43. Functional structure of the design organization

44. Matrix structure of the design organization

45. Project Manager

46. Project audience

47. Techniques for attracting audience members

48. Determining the roles of project participants

49. Establish accounting and control systems

50. Work progress management

51. Choosing a project management information system



52. Monitoring compliance with the work schedule

53. Accounting for financial expenses

54. Unification of accounting and control systems

55. Choice of means of communication

56. Formation and maintenance of motivation of participants
57. Administrative measures of the final stage

58. Identification of risk factors

59. Develop a risk management strategy

60. Use of software

Approximate topics of student reports, presentations

. Critical project success factors

. Project management plan

. Implementation of the procedure for developing the project structure

. Calculation of the schedule using the critical path method

. Development of a business plan for the project

. Create a project schedule

. Project plan optimization

. Estimating project costs

. Development of the project budget

10. Analysis of the financial condition of the project

11. Development of a marketing strategy for the project

12. Performing the project communications planning procedure

13. Entering the necessary reports into the project communications management plan
14. Create a project team

15. Project risk assessment

16. Technology of working with sponsors. Development of a sponsorship package.

OO ~NOoO Ul WN -

Test for monitoring student knowledge of the subject

OPTION 1

1. Factors that characterize project risks and on the basis of which a risk management plan is
formed risk event

Probability of a risk event

The amount of losses as a result of the occurrence of a risk event

The degree of aggressiveness of the external environment inflation rate

Competitive environment

Regional legislation

2. The main result of the project development stage

project master plan

project concept

achieving the goal and obtaining the expected result of the project
engineering project documentation

3. The sequence of actions for planning the cost of the project

1 Determination of the cost of using resources (material and labor)

2 Determination of the cost of each project work, based on the amount spent on
execution of resources and their cost

3 Determining the cost of the entire project



4 Drawing up, coordination and approval of the project estimate
5 Formation, coordination and approval of the project budget

4. The subject area of the project is ...

the content and scope of design work, the totality of products and services, production which
should be provided as a result of the completion of the ongoing project

the desired result of the activity achieved as a result of successful implementation project in the
given conditions of its implementation

directions and basic principles of project implementation project area

reason for the existence of the project

5. Calendar plan is ...

a document that establishes a complete list of project activities, their relationship, sequence and
deadlines, duration, as well as

executors and resources required to complete the project work network diagram calendar plan

a document that establishes the main resource constraints of the project

6. Gantt Chart is...

horizontal line chart showing project work are represented by lengthy segments in time,
characterized by time and other parameters

a document that establishes the main resource constraints of the project

graphic representation of the hierarchical structure of all project activities project resource tree
organizational structure of the project team

7. Project planning is...

an ongoing process of determining the best course of action for

achieving the goals of the project, taking into account the current situation
a one-time event to create a master plan for the project

is the stage in the project management process that results in

project start authorization

8. The work breakdown structure (WBS) of a project is ...

graphic representation of the hierarchical structure of all project activities
directions and basic principles of project implementation

project resource tree

organizational structure of the project team

9. The critical path method is used to...

optimization (reduction) of project implementation time
project risk planning

planning measures to overcome critical situations
determining the duration of individual work

10. When compiling a WBS, work decomposition stops when
the following conditions are met:

understand the end result of each work and how to achieve it
time characteristics and responsibility for

execution of each job

the project team is tired of compiling WBS

SDR has more than 5 levels of decomposition

A clear sequence of work is defined



11. The final stage of planning the subject area of the project analysis of the current state and
clarification of the goals and results of the project

clarification of the main characteristics of the project

analysis and adjustment of restrictions and assumptions adopted at the initiation stage project
selection of criteria for evaluating the intermediate and final results of creating a project building
a structural decomposition of the subject area of the project

12. The sequence of actions for planning the material resources of the project

1 Determining the material resources needed to complete each job

2 Drawing up a single list of material resources for the implementation of the project and
analysis alternatives

3 Determining the availability of the required amount of material resources

4 Analysis and resolution of the contradictions that have arisen in the need and availability of
material resources

6. Course Materials
6.1. List of sources and literature

Sources

1. Universal Human Rights Declaration (1948). Access via:
http://www.consultant.ru/document/cons_doc LAW 120805/

2. Vienna Human Rights Conference and Roadmap (1993). Access via:
https://www.un.org/ru/documents/decl_conv/declarations/viendec93.shtml

3. Declaration on Liquidation of all forms of hateful conduct and discrimination based on

religion or bias (1981). Access via:
https://www.un.org/ru/documents/decl_conv/declarations/relintol.shtml
4. Constitution of Russian Federation (1993). Access via:

http://www.consultant.ru/document/cons_doc LAW 28399/

5. Manila  Declaration on  World  Tourism  (1980).  Access via:
https://www.univeur.org/cuebc/downloads/PDF%20carte/65.%20Manila.PDF

6. Hague Declaration on Tourism (1989). Access via:
https://www.univeur.org/cuebc/downloads/PDF%20carte/68.%20The%20Hague.PDF

7. Implementation of the Manila Declaration and the Acapulco Document on World
Tourism (1985). Access via: https://digitallibrary.un.org/record/85611?In=ru

8. Tourism Bill of Rights and Tourist Code (1985). Access via:
https://www.univeur.org/cuebc/downloads/PDF%20carte/67.%20Sofia.PDF

9. Code of Practice on relations between Hoteliers and Travel agents (1979-1999).

Access via; https://www.wko.at/branchen/tourismus-
freizeitwirtschaft/reisebueros/Kooperationsabkommen-engl.-IHRA-UFTAA-code-of-
practice.pdf

10. The Osaka Tourism Convention (1994). Access via: https://www.e-
unwto.org/doi/pdf/10.18111/unwtodeclarations.1994.04.02

11. RF Federal Law “On non-commercial organizations” from 12.01.1996 Ne7-®3

12. RF Federal Law «On state registry of legal entities and private businesses” from
08.08.2001 Ne 123-3

13. RF Federal Law “On private-legal companies in Russian Federation and on
implementing changes to separate legal acts of Russian Federation” from 03.07.2016 Ne236-®3

Literature
14. Actual challenges to theory and practice in tourism and hospitality: digest of
International scientific-practical student conference (9™ of December, 2019, Moscow). Ed. by


http://www.consultant.ru/document/cons_doc_LAW_120805/
https://www.un.org/ru/documents/decl_conv/declarations/viendec93.shtml
https://www.un.org/ru/documents/decl_conv/declarations/relintol.shtml
http://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.univeur.org/cuebc/downloads/PDF%20carte/65.%20Manila.PDF
https://www.univeur.org/cuebc/downloads/PDF%20carte/68.%20The%20Hague.PDF
https://digitallibrary.un.org/record/85611?ln=ru
https://www.univeur.org/cuebc/downloads/PDF%20carte/67.%20Sofia.PDF
https://www.wko.at/branchen/tourismus-freizeitwirtschaft/reisebueros/Kooperationsabkommen-engl.-IHRA-UFTAA-code-of-practice.pdf
https://www.wko.at/branchen/tourismus-freizeitwirtschaft/reisebueros/Kooperationsabkommen-engl.-IHRA-UFTAA-code-of-practice.pdf
https://www.wko.at/branchen/tourismus-freizeitwirtschaft/reisebueros/Kooperationsabkommen-engl.-IHRA-UFTAA-code-of-practice.pdf
https://www.e-unwto.org/doi/pdf/10.18111/unwtodeclarations.1994.04.02
https://www.e-unwto.org/doi/pdf/10.18111/unwtodeclarations.1994.04.02

O.P. Zvyagintseva. Moscow; Berlin: Direct-Media, 2020. 128 p. ISBN 978-5-4499-1526-9.
Access via: https://znanium.com/catalog/product/1873204

15. Aleksandrova A. Yu. International tourism as a geopolitical power: a monograph.
Moscow; Berlin: Direct-Media, 2020. 98 p. ISBN 978-5-4499-1557-3. Access Vvia:
https://znanium.com/catalog/product/1873212

16. Bunich G.A. Tourism products and directions of its innovation: a monograph.
Moscow: Dashkov&Co., 2011. ISBN 978-5-394-01813-8. Access via:
https://znanium.com/catalog/product/451090

17. Busalov Yu.E. Organization of regulation of hospitality industry and tourism on
international and national levels. Scientific Bulletin of MSIHT, 2013. Issue 5, pp. 15-21. Access
via: https://elibrary.ru/download/elibrary 22549671 50183541.pdf

18. Vasilenko V.A. Scientific and methodological bases of development management of
Crimean tourism clusters. Moscow;Berlin: Direct-Media, 2020. 316 p. ISBN 978-5-4499-1688-
4. Access via: https://znanium.com/catalog/product/1873214

19. Vetinet A.M. Internet technologies in sanatorium-resort organization management.
Moscow: SRC INFRA-M, 2016. 174 p. ISBN 978-5-16-104305-9. Access via:
https://znanium.com/catalog/product/544273

20. Goikhman O.Ya. Specifics of use of communicative tactics in tourism sphere
communications. PR in business sphere: communicative, social, political aspects/ Ed. by O.Ya.
Goikhman, L.M. Goncharova, Yu.N. Dyundik. Kaliningrad: Axios, 2009. Pp. 172-175. ISBN
978-5-91726-002-0. Access via: https://znanium.com/catalog/product/365094

21. Goikhman O.Ya. System of trainings on verbal communication in main structure of
education of specialists in PR, tourism and hospitality. PR in business sphere: communicative,
social, political aspects/ Ed. by O.Ya. Goikhman, L.M. Goncharova, Yu.N. Dyundik.
Kaliningrad:  Axios, 2009. Pp. 11-15. ISBN 978-5-91726-002-0. Access via:
https://znanium.com/catalog/product/365073

22. Goncharova L.M. Linguocultural component of tourism advertising (aspects of
educating speech-centric disciplines of future service and tourism industry specialists). Russian
Speech in a modern university: digest of materials of V international scientific-practical internet-
conference. Orel State University Press, Orel, 2009. Pp. 171-174. Access via:
https://znanium.com/catalog/product/364680

23. Goncharova L.M. Advertising communications in tourism. Civilization of
Knowledge: Problems of Russian Modernisation. Moscow: RosNOU, 2010. Pp. 277-280. ISSN
1998-4588. Access via: https://znanium.com/catalog/product/365335

24. Goncharova L.M. Tourist Adverts: Strategies of Positive. Bulletin of Russian New
University. Issue 3, 2007. Pp. 11-115. Access via: https://znanium.com/catalog/product/365319

25. lvliyeva O.V. Theory and practice of ecotourism. Textbook. Rostov-on-Don: SSU
publishing, 2020. 86 p. Access via: https://znanium.com/catalog/document?id=375011

26. Innovative technologies of management and strategies of territorial development of
tourism and hospitality 2020. Materials of International scientific-practical conference from 25™
of September 2020. Ed. by E.E. Konovalova. Moscow: RSUTaS, 2020. 395 p. Access via:
https://znanium.com/catalog/product/1861565

27. Cluster processes of tourism development in regions of Central-Blacksoil economic
area. Second Edition. A monograph. Ed. by O.V. Skorobotova, R.M. Ivanova, G.Yu. Karaseva,
I.E. Polyakova. Moscow: FLINTA, 2022. 297 p. ISBN 978-5-9765-4910-4. Access via:
https://znanium.com/catalog/product/1873763

28. Konanova E.I. Inclusive tourism: technologies and organization of tourism products.
RSU: Rostov-on-Don; Taganrog; RSU Publishing, 2019. 128 p. ISBN 978-5-9275-3164-6.
Access via: https://znanium.com/catalog/product/1088125

29. Konovalova E.E. Strategic changes in spheres of tourism and hospitality: search for
new vectors of development. Materials of All-Russian scientific-practical conference from 21%
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of  September  2018. Moscow: Ruscience, 2018. 652 p. Access via:
https://znanium.com/catalog/document?id=393626

30. Kuznecov S.A. Theoretical foundations of legal culture and norms among specialists
of social tourism. I11 Edition. Moscow: FLINTA, 2020. 224 p. ISBN 978-5-9765-1801-8. Access
via: https://znanium.com/catalog/product/1147331

31. Kulakova N.l. Forming professionalism of future managers in tourism: textbook
practical studies. Moscow; Berlin: Direct-Media, 2019. 113 p. ISBN 978-5-4499-1305-0. Access
via: https://znanium.com/catalog/product/1873223

32. Levochkina N.A. Resources of regional tourism: structure, types and specifics of
management. Il Edition. Moscow; Berlin: Direct-Media, 2020. 191 p. ISBN 978-5-4499-0679-3.
Access via: https://znanium.com/catalog/product/1873220

33. Lezhnin V.V. Local systems in tourism: management and innovation. Yoshkar-Ola:
PSTU, 2019. 182 p. ISBN 978-5-8158-2106-4. Access via:
https://znanium.com/catalog/product/1871034

34. Leonidova E.G. Strategic resource of regional development. Ed. by T.V. Uskova.
Vologda: VoISC RAS, 2020. 141 p. ISBN 978-5-93299-456-6. Access via:
https://znanium.com/catalog/product/1246783

35. Mozhaeva N.G. Tourism resources of Russia: practical studies. Moscow: FORUM:
INFRA-M, 2018. 112 p. ISBN 978-5-00091-408-3. Access via:
https://znanium.com/catalog/product/967125

36. Youth tourism in Russia: resources, tendencies and perspectives: Digest on materials
from V student scientific-practical conference with international participants. St. Petersburg, 24"
of April, 2020. Ed. by T.Yu. Anisimov. St.Petersburg: Herzen RSPU, 2020. 432 p. ISBN 978-5-
8064-2948-4. Access via: https://znanium.com/catalog/product/1865375

37. Youth, science, service, tourism — 2019. Digest on International Interuniversity
scientific-practical student conference, Moscow, 27" of March, 2019. Ed. by O.P. Zvyagentseva.
Moscow; Berlin: Direct-Media, 2020. 100 p. ISBN 978-5-4499-1510-8. Access via:
https://znanium.com/catalog/product/1873213

38. Novikov V.A. Tourism attractiveness of countries from viewpoints of holiday
spending and security levels. Bulletin of Academy of Prosecution Commission of Russian
Federation, 2017. Issue 3, pp. 137-145. Access via:
https://elibrary.ru/download/elibrary 32260083 98983437.pdf

39. Novikov V.K. Prevention of emergencies in waterfront tourism. Textbook. Moscow:
Russian Transport University Academy of Water Transport Publishing, 2014. 172 p. Access via:
https://znanium.com/catalog/document?id=15702

40. Problems of Tourism Studies: Digest of Ill International scientific-practical
conference of students, postgrads, and young scientists of tourism studies. Ed. by O.V. Ivliyeva.
Rostov-on-Don, SFU Publishing, 2014. 478 p. ISBN 978-5-9275-1277-5. Access via:
https://znanium.com/catalog/product/552107

41. Development and implementation practices of managerial project decisions on
development of tourism and hospitality businesses: materials of International scientific-practical
conference from 27" of September 2019. Ed. by E.E. Konovalova. Moscow: Ruscience, 2019.
526 p. ISBN 978-5-4365-4552-3. Access via: https://znanium.com/catalog/product/1861562

42. Romashkina O.P. Signs of sustainable development of international tourism as a
socio-economic system. Eurasian Scientific Union, 2018. Issue 3. Pp. 173-176. Access via:
https://elibrary.ru/download/elibrary 32786789 89359414.pdf

43. Rukomoinikova V.P. Advertising in Tourism. Textbook. Yoshkar-Ola: PSTU, 2017.
104 p. ISBN 978-5-8158-1864-4. Access via: https://znanium.com/catalog/product/1873523

44. Smetanin A.N. Unique plants and animals on ecological path of a tourist. Moscow:
RSUTaS Publishing, , 2013. 10 p. Access via:
https://znanium.com/catalog/document?id=230371
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45. Smetanin A.N. Greenworks of urban territories and spaces of tourism complexes.
Society, tourism, service: experiences, goals and perspectives of development of Kamchatka:
materials of interregional scientific-practical conference from 27-28" of May 2010. Ed. by A.M.
Sebekina, S.V. Gunko, O.V. Saraikina. Petropavlovsk-Kamchatsky: RSUTaS Regional Branch
Publishing, 2010. Pp. 104-110. Access via: https://znanium.com/catalog/product/463322

46. Smetanin A.N. Ecological aspects of sporting-hunting tourism and fishing tourism of
Kamchatka. Society, tourism, service: experiences, goals and perspectives of development of
Kamchatka: materials of interregional scientific-practical conference from 17-18" of October
2012. Ed. by L.G. Buryak, O.V. Saraikina. Petropavlovsk-Kamchatsky: RSUTaS Regional
Branch  Publishing, 2012. Pp. 85-91. ISBN 978-5-9904175-1-9. Access via:
https://znanium.com/catalog/product/463334

47. Strategic management and perspectives of its implementation within structures of
tourism and hospitality industries-2018. Materials of International scientific-practical
conference. Moscow: Ruscience, 2018. 106 p. ISBN 978-5-4365-2786-4. Access via:
https://znanium.com/catalog/product/1861557

48. Sukhov R.l. Formation of tourism clusters in Russia. Textbook. Rostov-on-Don: SFU
Publishing, 2018. 176 p. ISBN 978-5-9275-2567-6. Access via:
https://znanium.com/catalog/product/1021611

49. Tendencies and problems of tourism and hospitality development in XXI century.
Digest of International interuniversity scientific-practical conferences from 25" of April 2019.
Moscow; Berlin: Direct-Media, 2019. 126 p. ISBN 978-5-4499-0345-7. Access Vvia:
https://znanium.com/catalog/product/1873222

50. Tomilin K.G. Management of recreational activities at waterfront resorts. IV Edition.
Moscow:  FLINTA, 2021. 185 p. ISBN 978-5-9765-4793-3.  Access via:
https://znanium.com/catalog/product/1852376

51. Tourism on provincial territories: experiences, problems, perspectives. Digest on
International scientific-practical conference from 13" of May 2014. Ed. by E.E. Sharafanova. St.
Petersburg: SPbSU Publishing, 2014. 343 p. ISBN 978-5-7310-3089-2. Access via:
https://znanium.com/catalog/product/535306

52. Uskova T.V. Tourism infrastructure in provinces: evaluations and perspectives.
Vologda: ESERT RAS, 2014. 60 p. |ISBN 978-5-93299-266-1. Access Vvia:
https://znanium.com/catalog/product/1019748

53. Ushakov R.N. Marketing activities as a factor of achieving competition-based
advantages on hospitality industry market (Moscow case). Dissertation. Moscow: SRC INFRA-
M, 2017. 177 p. ISBN 978-5-16-104889-4. Access via:
https://znanium.com/catalog/product/872564

54. Formation of institutional model of technical regulation within service industry as an
instrument of policy of import replacement: needs and perspectives. Ed. by V.Ya. Belobragin,
P.l1. Burak, E.V. Sotnikova. Moscow: Scientific consultant, 2016. 52 p. ISBN 978-5-9909478-0-
1. Access via: https://znanium.com/catalog/product/1023663

55. Shanaurina Yu.V. Legal bases for socio-cultural services and tourism. Textbook. 11
Edition. Moscow: FLINTA, 2018. 239 p. ISBN 978-5-9765-1665-6. Access via:
https://znanium.com/catalog/product/1035432

56. Shawl, D. First-class service as a competition advantage. Ed.by Evstigneyeva 1. VIII
Edition. Moscow: Alpina Publishing, 2016. 342 p. ISBN 978-5-9614-5692-9. Access via:
https://znanium.com/catalog/product/610283

6.2. List of resources of the information and telecommunications network " Internet"".

http://www.libertarium.ru/library - a library of materials on economic topics.
http://www.finansy.ru - materials on the socio-economic situation and development in Russia.
http://www.ise.openlab.spb.ru—Gallery of Economists


https://znanium.com/catalog/product/463322
https://znanium.com/catalog/product/463334
https://znanium.com/catalog/product/1861557
https://znanium.com/catalog/product/1021611
https://znanium.com/catalog/product/1873222
https://znanium.com/catalog/product/1852376
https://znanium.com/catalog/product/535306
https://znanium.com/catalog/product/1019748
https://znanium.com/catalog/product/1023663
https://znanium.com/catalog/product/1035432
https://znanium.com/catalog/product/610283

http://www.nobel.se/economics/laureates - Nobel Laureates in Economics.
http://www.minfin.ru - Official site of the Ministry of Finance.

http://www.fedcom.ru - Federal Commission for the Securities Market.
http://www.mse.ru-Interbank Stock Exchange.

http://www.cbr.ru - Official site of the Central Bank of Russia (analytical materials).
http://www.rbc.ru - RosBusinessConsulting (materials of analytical and review character).
https://www.russiatourism.ru - Federal Agency for Tourism Ministry of Culture of the Russian
Federation

http://www.budgetrf.ru - Monitoring of economic indicators

http://www.gks.ru - Official website of the Federal State Statistics Service of the Russian
Federation

National Electronic Library (NEB) www.rusneb.ru

ELibrary.ru Scientific electronic library www.elibrary.ru

Electronic library Grebennikon.ru www.grebennikon.ru

Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3. Professional databases and reference systems

Access to professional databases: https://liber.rsuh.ru/ru/bases
Information reference systems:

1. Consultant Plus

2. Garant

7. Material and technical support of the course.

To provide the course, the material and technical base of the educational institution is used:
classrooms equipped with a computer and a projector for demonstrating educational materials.

Software composition:

1. Windows

2.  Microsoft Office



Annotation

The course “Project Management in Tourism” is taught at faculty of oriental studies and
socio-communicative sciences by the department of culture of peace and democracy.

" Project Management in Tourism " is a compulsory course for master’s programme
"Cultural Heritage Management and Sustainable Tourism".

The course develops students' professional competencies that ensure the readiness to
carry out project activities in the social and cultural sphere.

The course aims:

- to form of a holistic understanding of the specifics of preparing projects in the social
and cultural sphere;

- to introduce students with the basics of project management;

- to analyse institutional problems of project management and their solutions;

- to build knowledge on the implementation of projects in the social and cultural sphere.

Learning Outcomes
Students will:

Be able to:

- form bases of methodological sources for solving problems and tasks within areas of
project management in social and cultural spheres

- Identify and adapt activities of tourism enterprises for state goals, objectives, interests
and priorities

- provide effective control and monitoring, as well as change management, which are
bound to happen during project realization, based in modern informational technologies

Know:

- basics of socio-cultural project work, taking into account age and other specifics of
participants of socio-cultural activities

- creative technologies of developing a high-demand tourism product

- Methods and technologies of planning activities of a tourism enterprise under state
conditions

- particulars of project management teams in social and cultural areas

Possess:

- skills of development, organizing, controlling activities of tourism project realization

- Skills of work with project tasks at all stages of its life cycle

- Skills of work with state laws, legal norms, legal acts, and other documents which
regulate activities of tourism enterprises

- technologies of organization and realization of projects in socio-cultural spheres

Total labor intensity of the course is 3 credits, 108 academic hours.



