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1. MosicuuTeNLHAA 3aNIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GbopMUPOBAHUE Y CTYJACHTOB HEOOXOMMOI0 00bEMa KOMITETEHITU, TPEOYEMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUECKUX CIOCOOHOCTEH, IMO3BOJISIONINX YCKOPUTh UX
po(ecCHOHAIBHYIO AJaNTalHI0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((HEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJIbHOTO TPABOBOTO TMOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIECYeTIOBEYeCKON 3THKH, M C YIETOM IOCIICAHUX JOCTH)KCHUN M TIEPEI0BOIO
OIIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJICHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHUYCCKUX HACH U B3IJIAIOB U MX
JAJIbHEHIIICH 3BOJIIONUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPAaHAX, a TAKKE CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYECKON MBICITH C MTPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHEKMEHTA W JIaTh IMPEACTaBICHUE 00
MHTETPUPOBAHHOM TOJXOAE€ K PEHICHHIO KOHIICNTYAJIbHBIX BOIPOCOB TEOPHHM YIPABICHUS U
MEHE/PKMEHTA, M TTPAKTUKNA MEHE/DKMEHTA B OPTaHU3aIHIX PA3IMIHBIX POPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJCHTOB C BHEJPCHHUEM HOBBIX TPUHIIUIIOB M METOAO0B 3(P(HEKTHBHOTO
MEHEPKMEHTA ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIJICKTHBOB JIIO/IeH B COBPEMEHHBIX OPraHHU3aIIMIX;

— O3HAKOMHUTH CTYJCHTOB C BHEJAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABICHUS
KOJUICKTHBAMH JIFOJICH BO UMSI TOCTH)KEHUS BBICOKHX COITMAIbHO-I)KOHOMHUYECKUX PE3YJIbTATOB.

— paccMOTpeTh HAyYHO-TPAKTUYECKHE TOIXOJbI K YIPABICHUIO W 00pa3ilbl COBPEMEHHOTO
yIIpaBJICHUS, IOMHUHUAPYIOIIME B TOM WIM WHOW COLMATIBHO-KYJIBTYPHOU Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb IJIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHS MO TUCIUIIHHE, COOTHECEHHBIX €
HHAUKATOPAMM JOCTHKEHUST KOMIETeHIUM

Komnerenuns
(Kol ¥ HAMEHOBaHUE)

HNuagukaropbl
KOMIIeTeH NI
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTaThl 00yueHus

VK-3. Ciocoben
OpPraHU30BbIBATH U
PYKOBOJIHUTH pabOTOM
KOMaH/HbI, BBIpa6aTBIBa$I
KOMaHIHYIO CTPATETHIO IS
JIOCTUKEHHUS TIOCTaBICHHON
e

VK-3.1. [Tounmaer

3¢ pexTHBHOCTH
WCITIOJIb30BAHUS CTPATETHH
COTPYIHHUYECTBA JIJIs
JNOCTUXKEHUS ITOCTABJIEHHOM
[[EJTH; OTIPEIENSIET POJIb
KaXJIOTO yJ4aCcTHUKA B
KOMAaH/IE;

3naem: >3¢G(}EeKTUBHOCTD HCHOJIb30BAHHS
CTpaTeruu COTPYAHUYECTBA UIs
JOCTHKEHHUS MOCTaBJICHHOM ey,
OTIpEZIeIISIET CBOIO POJIb B KOMaH/IE.
Ymeem: npenBuaeTs pe3yabTaThl JIUYHBIX
JIEeHCTBUIl U opraHusyeT paboTy KOMaHIbI
JUTS JOCTHKEHUS 3aJaHHOTO pe3yibTaTa.
Braoeem: neMoHCTpUpyeT TMOHHMaHHE
pEe3yIbTaTOB JUYHBIX JEUCTBU;
oIpeesIeT IOCIe0BATEIbHOCTh IIaroB
JUISL TOCTHIKEHUS TIOCTaBJICHHOW LIETH |
KOHTPOJIUPYET MX BBINOJIHEHHE.

YK-3.2 DdpdexTBHO
B3aMMOJICHCTBYET C WICHAMH
KOMaHIbl; Y4aCTBYET B
oOMmeHe uHdopManuet,
3HAHUSIMH

Y OIBITOM; COJICHCTBYET
MPE3CHTAIINU PE3YJIbTATOB
paboThI KOMaH/IbL;, COOTIOMaET
3THUYECKUE HOPMBI
B3aNMMOENCTBHS.

3naem: paszHble BHIbBl KOMMYHHKAIHH
(ycTHyl0, NHCBMEHHYIO, BepOalbHYIO,
HeBepOAIbHYIO, peaTbHYI0, W Hp.) IS
PYKOBOACTBa KOMAaHIIOM M JOCTHKECHHUS
MOCTaBJICHHON LEJIH.

Ymeem: yuurhiBATH B COBMECTHOM
JIESTEIILHOCTH 0COOCHHOCTH TIOBEJICHUS
00LIeHHs pa3HBIX JIIOJIEH.

Braoeem: wmeromamu  3pQdEKTHBHOTO
B3aMMOJICHCTBHS C JAPYTUMH WICHAMH
KOMaH/Jbl, B TOM YHCJE YYacTBYeT B




oOMeHe wuHpoOpManuen, 3HAHHAMU H
OIBITOM, M TPE3CHTAIlMU Pe3yJIbTATOB
paboTHl KOMaH]IBI.

VYK-6. CiocobeH omnpeaemnsTb
U peaIn30BHIBATH
TIPHOPUTETHI COOCTBEHHOM
JIESTSIILHOCTH U CITOCOOBI €€
COBEPIICHCTBOBAHUS Ha
OCHOBE CAMOOIICHKH U
00paszoBaHus B TeUCHHE BCei
KUIHH

YK-6.1. Onpenenser uenu
COOCTBEHHOH AeATENHHOCTH,
OIICHHBAA ITyTH UX
JIOCTHKCHHS C YIETOM
PECYPCOB, YCIIOBUH, CPEJICTB,
BPEMEHHOM NEPCIEKTUBBI
pa3BUTHS IEATEINHHOCTH U
TUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BO3MOXHOCTU MMPUMEHEHHUST CBOMX
PECYpPCOB M X INPEIEIIOB U yCHEUTHOTO
BBITIOJTHEHHS TIOPYIEHHOM PabOTHI.
Ymeem: mposBasTE uHTEpec K ydebe
u UCTIONB3YET NpeoCcTaBIIsieMbIe
BO3MOKHOCTH ISl TIPHOOPETSHUsI HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  ouenkoéi 3¢ ¢dekTUBHOCTH
UCTIONIb30BAaHMSI  BPEMEHH M JIPYTUX
pPECYpCcoB TIPH PEUICHHUH IOCTAaBICHHBIX
3ajad, a TaKxke OTHOCHUTEIILHO
MOJYYEeHHOT'0 pe3yabTara.

YK-6.2. ®opmynupyer nenu
COOCTBEHHOM NeATEIBHOCTH,
omnmpeacidasa MyTu ux
JOCTHUXEHHS C yUETOM
peCypcoB, yCIOBUH, CPEACTB,
BPEMEHHOM NIEPCIIEKTUBBI
pa3sBUTUA ACATCIBHOCTHU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH IeSTENLHOCTH C
YYETOM YCIIOBHM, CPENICTB, IMUHOCTHBIX
BO3MO’KHOCTEH, 3TarloB KapbepHOTO
pocTa, BpeMEHHOH MepCIEeKTHBEI
pa3BUTUS ICATEIBHOCTH U TPeOOBaHUI
pBIHKA TPYAA.

Ymeem: yctaHaBIuBaTh IPHOPHTETHI
COOCTBEHHOU JEATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHXKCHUA.

Bnaoeem: MeTonamu OLEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
MCUXO0(U3UOJIOTUICCKHUX, CUTYaTHBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBIX JUIS
pelIeHus 3a1a4 CaMOOPTaHU3aIHN 1
caMOopa3BUTHSL.

1.3. MecTo iucuMIIMHBI B CTPYKTYPe 00pa30BaTeIbHOI MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MeHeIKMEHT» OTHOCHTCSI K 00s13aTeNnbHON YacTu OJIOKa JAUCLHUITIINH y‘IC6HOl"O

minaHa. J[ms OCBOGHMsI JAaHHOW JUCHMIUIMHBI HEOOXOIWMBI 3HAHHWS, YMEHHS W BIIAJCHUA,
chopMUpOBaHHbBIE B Tpollecce OOy4YeHHs] Ha YPOBHE cpenHero (moiHoro) obmiero obpazoBanus. B
pe3yabTaTe OCBOCHUS JAUCIHUILUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHUS W BIIAJICHUS, HEOOXOAUMBIE IS
M3Y4YCHHS TOCIEIYIOIMMX TUCIHHUIUIMH KakK o00s3aTeNbHOM YacTH y4yeOHOro IjaHa, TaK ¥ 4YacTu
dhopmupyeMoil yuacTHUKaMu 00pa30BaTEIbHbBIX OTHOIIICHHM.

2. CTpyKTYypa IHCHUTIHHBI
O6mmas TpyA0EMKOCTh IUCHUIUTHHBI COCTABIET 2 3.€., /2 akaJIeMUYeCKUX yaca.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (DOPMBI 00yUeHU S

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThIl OOyYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WK JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliii 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEICHUH YICOHBIX 3aHSITHIA:

Cemectp | Tum yueOHBIX 3aHATHIA KommuecTBo
4acoB
2 Jlexum 20
2 CemMuHapsl 22
Bcero: 42




O06beM TUCHUIUTMHBI (MOIYIIsI) B JOpPME CaMOCTOSITEILHON pabOThl 00YIAIOUTUXCS COCTABIISIET
66 akaIeMMYECKUX YacOB.

CTpyKTypa JUCHUIIMHBI 1JI51 04HO-3204HOI (popMBbI 00yUeHU

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl 0Oy4YaloOImIUXCS C MeJarornyecKuMu
paboTHUKaMU | (WK JTUIIAMH, TIPUBIIEKAEMBIMH K pean3aliii 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBUSIX, IPU MPOBEACHUN Y4COHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHI KommmuectBo
4acoB
2 Jlexuun 12
2 CemuHapbl 12
Bcero: 24

O0beM AUCHHUIUTUHBI (MOYJIs1) B JOpPME CAaMOCTOSITEIbHON paOOThl 00YJYAIOIIUXCS COCTABISET
84 akameMHyYeCcKHUX 4acos.

CTpyKTypa JUCHUIIMHBI VIS 3209HOH (pOPpMBbI 00yUeHH S

O6bem guctuIiuHbl B (OpME KOHTAKTHOM pPabOThl OOyYaromuxcsi ¢ TMeAarormuecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TTPUBIIEKAEMBIMH K peaanu3alii 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCIIOBUSIX, IIPU TIPOBEACHUN YICOHBIX 3aHATHIA:

Cemectp | Tun yueOHBIX 3aHATHI KommmuectBo
4acoB
2 Jlexum 8
2 CemMuHapbl 4
Bcero: 12

O6beM AuCHUILTUHBL (MOYJIs1) B JOpME CaMOCTOSITENIbHON paboThl 00YYAIOIIMXCS COCTABISAET
96 akageMHUECKHX 4acoB.

3. Coeprxanue U CUMILIMHBI

Ne | HammenoBaHue pa3aesa Coaep:xanue
AU CHUTLIMHBI

1. Hayunsie mixossl 1 npupoaa Ynpasnenue u menedsrcmenm. OCHOBHBIE TOHSATHA M HUX
ynpasieHust (UCTOprorpadUiecKuii U | CpaBHHUTENbHAS XapaKTEPUCTHKA: ITUMOIIOTHS, COJIEPIKaHuE,
KOMHapaTHBHBIﬁ IIoAXO0AbI K rpaHvulbl TIPUMCHCHUA. I/ICTOpI/I‘-IeCKI/Ie n CconualiIbHO-
MeHeZI)KMeHTy) 3KOHOMMHYCCKUC IMPEAINTOCHIIIKA BO3HHUKHOBCHUA

po¢ecCHOHANBHOTO MEHEIKMEHTA.

Lllkona nayunozo ynpaenenus U €€ 3HaYCHUE B MOBBIIICHUN
NpoOU3BOAMTENBHOCTH  Tpyna. @Y.  Teilnop  kak
OCHOBOIIOJIO)KHUK TIOCTPOEHHUSI CHUCTEMBI 3(PPEKTHUBHOTO
npousBoAcTBa (TelnopusMm). Jlentounsie rpaduxu [.JL
l'anrra. Ilpuknannas Hayka o nemwxeHnn @. u JI. ['unbper.
Mexanuzauust Tpyaa U Konsediep I'. @oppa kak HoBas
TEXHOJIOTHsI OpPTraHU3alMK IOTOYHOTO BBIMYCKA MPOAYKIIHH.
AOmunucmpamuenas wikona W KOMIUICKCHOE YIIPaBJIEHHE
MIPEeANPUSTHEM: TEOpUH «aAMHHUCTpauuu» A. Qaifons,
«paunoHanbHOM Oropokpatun» M. Bebepa, «popmanbhoii
oprauzanum» I'. YpBuka.




LlIxona yenogeuweckux omuouieHuti ¥ €e pojib B UHTETPALIH 1
YCTaHOBJIEHUHU «ITOJJIMHHON TapMOHUH HHTEPECOBY» MEXKIY
pabOTHHKAMHU W aIMHHHCTpaIuei (HeoKIacCcuInaM). Brman
M. ®omnner B pa3paboTKy mpoOiieM MPUPOALI BIACTH U MECTa
YelloBeKa Ha MPEANPHUSITHA. XOTOPHCKHE IKCIEPUMEHTHI H
KOHIICTIITHSI «COITHATBHOT0 pabodero» D. Maio B IPOTHBOBEC
KOHIIENIINA  «3KOHOMHYECKOTO pabouero» [. Dopna.
[Ipobnembr oObenuuenus: ¢opmansHOW H HeQOpMaNTbHON
OpraHU3aInH B paborax
Y. bepnapna.

Illkona nosedenueckux Hayk (buxesuopusm) wu €€
WCCIIEIOBAHNSA: TOBEJICHUYECKHE CTEPEOTHIB, METOIBI
HaJTOKWBAHUS MEXJIMIHOCTHBIX OTHOIIEHWH, COIHAbHOE
B3aUMOJCHCTBUE W KOMMYHUKAllMM Ha TIPOU3BOJICTBE.
Teopun wmotuBanuu  A.X. Macnoy, ®.U. Tepubepra,
J. MakKnennannma, B. Bpyma, JI. [Toptepa — 3. Jloynepa u
Ip. BousiHue pykoBoauTens Ha MOTHBAllMOHHBIE YCTAaHOBKU
pabotuukos (Teopuu “X” u “Y” JI. Mak I'peropa).

Llllkona Hayku ynpaeieHuss W KOJUYECTBEHHBIN aHAJIN3
KauecTBa MPUHATHS ONTHUMAIBHBIX pelieHud. TeKTomorus
A.A. bormanoBa. Teopuss o6mmx cucreM JI. ¢oH
bepramandu. KubGepunetmka H. Bunepa. Hccnemoanue
oreparnuii (TeOpuu MaccoBOTO OOCIy>KWBaHUS A. DpraHra,
urp Jbx. Heiimana, JMHEMHOrO IIPOrpaMMHUPOBAHUS
k. b. Jlannura, IUHAMHUYECKOTO IIPOrpPaMMHMPOBAHUSA
P. bemana).

Opranu3anyst Kak OObeKT yIpaBICHHS
(cucTemHBIH U CyOBEKTHO-00BEKTHBIH
MOJXOJIbI B MEHEXKMEHTE)

Opezanu3zayus: IOHATUE U CYIIHOCTb.

OcHo6Hble ~ 3aKOHBI  Op2aHu3ayuu:  CaAMOCOXPAHEHMS,
KOMIO3WIMH / JEKOMNO3WIMH (COUHCTBA aHalW3a W
CHHTE3a), MPOMOPIHOHATEHOCTH (TapMOHWH), CHHEPTHUH,
HAaMEHBIINX, WHQOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHEe3a.

Kpurepun xnaccuduranum opraHu3anuii:  coUUalibHAs
OpraHu30BaHHOCTH (popmanbHBIE, He(hopMabHBIE), CTETIEHb
B3aMMOJICWCTBUSL C BHEUIHEW cpemoi (MeXaHHCTHYECKHE,
opraHuyeckue), ¢popmMa coOCTBEHHOCTH (TOCYAapCTBEHHEIE,
MYHULMIANbHBIE, YacTHbIE, OOIIECTBEHHbIE), IPABOBOE
MoJIoXeHue (KOOTIepaTrBbl, XO3IHCTBEHHBIC TOBAPHILIECTBA H
oOlIecTBa), OTHOIIEHHE K MpUObUIM (KOMMEpUYECKHE,
HEKOMMEpUECKHE), BU U XapaKTep ACATEIILHOCTH (Hay4YHbIE,
MPOMBINIJICHHBIE, PHAHCOBBIE, TOPI'OBbIE, CEPBUCHBIC U JIP.),
MaciTabupyeMocThb (kpymiHBIE, CpelHHe,  MaJkble,
MUKPOTIPEATIPUATHSA), OO0BEMY TOTHOMOUYMH  ((pHUITHAIEI,
MPEeNCTaBUTENbCTBA,  OTAEJICHUS,  JOuYepHUEe  (QUPMBI,
MaTepUHCKHE KOMIAaHWHW), (OPMUPOBAHHE OTHOIIECHHH

BHYTpHU OpraHM3aluu (xopriopaTHBHBIE,
WH/IMBUAYATUCTCKHUE, 3/IXOKpaTU4ecKue,
MapTUCHUTIATHBHBIE).

Cmpamezuueckoe GuoeHue, MUCCUs U Yeau OPeaHu3ayuu.
Konnemmmss MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHUS B JIEIIOBOM MTPaKTHKE.

KusHennovlii yuxn opeanuszayuy: TIOHSATHE, KOHIETIIHH
JI. Teitaepa (1972), k. I'pub6una (1981) u UK. Aauzeca
(1988), ux comepkaHue, CpaBHHUTEIbHAS XapaKTEPUCTHKA
CTaJuil pa3BUTUSI COBPEMEHHBIX KOMITAHHUM.

Cucmema: moHSTHE, 0a30BBIE COCTABISIONINE (SIEMEHTHI,
CBSI3U, BHEIIHEE OKPYXEHUE, OpPraHW3allMOHHbIE TPAHUIIbI) U




BUABl (3aKkpbITasi, OTKpbITast). CTpyKTypa M COAEp)KaHHE
CUCTEMHOTO  aHalnW3a B  MEHEKMEHTe: H3yUCHHE
OpraHM3aliY KaK eAMHOTO IIEJIOr0; UCCleoBaHue e€ MecTa
BO BHEIIHEHW cpele; BBIACNCHHE YOpaBISIOUICH U
YIPaBIsiEeMON MOACHUCTEM (CYOBEKTHO-OOBEKTHBIA MOAXON);
nocTmwkeHne dddexra CHHEPTHH 3a CUET WX TPABHIIBHOMN
HaCTPOMKHU.

Cpeda opeanuzayuu: BHyTpeHHSS (LeNH, 3a]1a4, CTPYKTYpa,
TEXHOJIOTHH YIPABIEHUS, TIEPCOHAN) W BHEIIHSS — IPSAMOTO
(mOCTaBMIMKH, TIOCPETHUKH, KOHKYPEHTBI, KOHTaKTHBIC
ayJIUTOPUH, MOTPEOUTENH) M KOCBEHHOTO (TIONHUTHYECKHE,
MIpaBOBEIE, SKOHOMHUYECKHE, HAyYHO-TEXHUIECKHE,
nemorpadudeckue, KyJIbTypHBIE, JKOJIOTHYECKUE,
MeXIyHapoaHble (akTopbl) Bo3aelcTBHs. HHCTpyMEHTHI
MOHUTOpPHHTa W ckanupoBaHus cpeasl (PEST-u SWOT-
aHaW3bl). AnanTanus OpraHU3aliil K BHYTPEHHUM U
BHEIIHUM M3MEHEHHUSIM.

VYhpasneHdeckud  Tpyn U
conepkanue  ((yHKIMOHAIBHBIN
MPOLIECCHBIN MOAXO0/IbI
MEHE[KMEHTE)

€ro
nu
B

Ynpasnenuweckuii mpyo xak o0cobvlii 6ud uenoseuecKoll
desimenbHOCmU, COCTaB YYaCTHUKOB, 0COOCHHOCTH, ITPEIMET,
Cpe/ICTBa, COJCpKaHHE, PE3yNbTAT, pErJaMEHTHPYIOIIHEe
JOKYMCHTBI.

Yuacmnuxu ynpaenenueckoeo mpyoa — pykosoaurenu (high-
, Mmiddle- u low-management) u HCIOTHHMTEILCKUI
MEHEIDKEpPCKUM  Kopryc. JIMHeWHble U anmapaTHble
MOJTHOMOYHS.

Ocobennocmu ynpagneHuecko2o mpyoa — OPHEHTAIUS Ha
NeNMd W TEHHOCTH OpraHu3allid; aJIMUHUCTPUPOBAHHE
mporenyp, o0ecreunBaroIuX COXpaHeHHE ee CTPYKTYPHI U
MOJICPKUBAIOIINX ~ OMpPEACICHHBIH  pabounii  pexum;
AKI[CHTBI Ha UHPOPMAITMOHHO-aHATUTHYECKYIO
NESITebHOCTh;  YEeJIOBEKOOPHEHTHPOBAHHBI  XapakTtep;
yhnpaBieHHEe  BpeMEHEeM W JPYTUMH  PECypCamu;
OTOCPEIOBaHHbBIC (HEMATEPUATbHBIC) PE3YIIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHpopMmanus. Eé
OCHOBHBIE CBOICTBA M XapakTepUCTUKU. TpeboBaHUSA K
uHpOpMAIMK B CHCTEMax yhpaBlicHHs. MeToasl ee
HU3MEpPEHHUSL.

Cpedcmea  ynpasnenueckoeo  mpyoq:  W3TOTOBJICHUS,
KONMPOBaHUS, Pa3MHOKEHHS, XPaHEHUS, TPYIIUPOBKH H
MOWCKA JIOKYyMEHTOB, 00pabOTKM, BBIBOJA M TEpelavu
uHpopManmu. ABTOMaTH3MpOBaHHOE pabouee  MecTo
MeHelDKepa: TpeOoBaHHS K  €ro  NPOEKTHPOBaHHIO,
amnmapaTHbIM CPEACTBAM M IMPOrPAMMHOMY OOECIICUCHHIO.
[MudpoBoii MEHEHKMEHT M €ro 3HA4YeHHUE B COBPEMEHHOU
YIIPABJICHYECKON ITPAKTHKE.

Cooeporcanue  ynpagrendeckoeo mpyoa —  (QyHKOUK
MEHEDKMEHTA U MX BHJIBI: 00IHe 0a30BbIe — IJIAHUPOBAHUE,
OpraHu3aIys, KOOPJAMHAIMS, MOTHBAIIUS, KOHTPOIIb; OOIIHe
JIOTIONTHATENIbHBIE — TPOTHO3MPOBAaHUE, HOPMHUPOBAHUE,
MIPOEKTHUPOBAaHUE, PETyIUPOBAHUE, YIET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JHMIECPCTBO; CBA3YIOIIME — KOMMYHHKAIIWH,
yIpaBlicHUYECKUE PEIICHUs; CIEelHaNbHbIE — YIpPaBICHHE
(uHaHCAMH, TPOU3BOJICTBOM, MOCTaBKaMH, MAapKETHHIOM,
YeJIOBEYECKUMH  pecypcaMu, Oe30MacHOCTbI0 M IIp.;
CPEZIOOPHEHTHPOBAaHHBIE  —  BHEUIHHE,  BHYTPEHHHE;
MPUYMHHO-CIICJICTBEHHBIE —  TOJIE3Hble,  Oecrolie3HbIe,
BpeIIHbIE; MEHTAIbHO-(UKCHUPYEMbIE — SIBHBIC, JIATCHTHBHIE;




mno JIOTHKE pacrpeneneHus - CBOMCTBCHHEIE,
HECBOWCTBEHHBIC, ayOnupyemble. OYHKIIMOHAIGHBIN U
MPOLECCHBIA TMOJXOMAbl: OT pa3lelieHus] ACHUCTBUA K UX
CHHTE3y 4Yepe3 OM3HEeC-POIIECCHI.

Pezynomam ynpasnenueckoco mpyoa — yIpaBleHYECKHE
pelieHusl. Nx 3HAYCHHE, CYIIHOCTb, CBOMCTBA,
KJIacCU(UKAIU U TUIIONOTUs. TpeOoBaHus, MPEIbIBIICMbIC
K yhpaBieHYecKuM pemeHusM. CTaaum Tmpoiecca HxX
MIPUHATHS ¥ pPEATH3aIINH.

OpeanuzayuouHo-npasossle OOKyMeHmbl,
peanameHmupyowue YnpagneH4eckyo 0essmeIbHOCmb: YCTaB
MPEeNNPUSITASA, YYPEAUTENbHBIN JOTOBOpP, CTIPYKTypa W
IITaTHAs YHCIEHHOCTh, INTATHOE pacHUCaHWe, NpaBUia
BHYTPEHHETO TPYAOBOIO  PAaCHOPSAIKa, KOJUJICKTUBHBIN
JIOTOBOP, ITUYECKUM KOJCKC, MOJI0KEHHUS O OIPA3ICICHUSIX,
JOJDKHOCTHBIE HHCTPYKIIMU M HHBIE PETJIaMEHTHI.
Cmpanosvie paznuuus 6 WIAHUPOBAHUU U OpP2AHUIAYUU
ynpasnenyeckoeo — mpyoa  (aMEpHUKaHCKas,  SITIOHCKas,
3armaTHOEeBPOIICHCKast, POCCHIICKAsi MOJETN MEHEPKMEHTA).

PykoBOACTBO U TUAEPCTBO
(cuTyallMOHHBIA ¥ KOHTUHT€HTHBIN
MOJIXOJIbl B MEHE[KMEHTE)

Meneodocmenm kak uckyccmeo. Y4eT HMHIAUBHIYAIbHBIX
ocoOeHHOCTEH opraHu3auuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe obecriedyeHne) W ee  Pa0OTHHKOB  (YEpTHI
XapakTepa, ICUXO0JIOTHsI, MOTUBBI U CTUMYJIBI) B 3aBUCUMOCTH
OT CUTYaIuH (CUTYAIMOHHBIA MTOIXO]).

Pykosooumenv u eco mecmo na npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pykoeoocmea (aBTOPUTAPHBIN, JEMOKPATHYECKUH U
mulepanbHblil) ©  Memoovl  ynpagienusi  (IIPaBOBBIE,
OpTraHU3allMOHHO-aIMUHUCTPATUBHBIE, HKOHOMHUYECKHE,
conuaibHO-TIcuXoJorudeckne). OcoOeHHOCTH HX BEIOOpa H
MPUMEHEHHUS B COBPEMEHHOW MPAKTHUKE MEHEKMEHTA.
Jludepcmego: TmoHATHE, TpHpona, Buibl (popmanbHoe,
HedopMaIbHOE). XapakTepHble YepTbl M THIBI JIMAEPOB
(aBTOKpaTHUYECKHUH, IEMOKPATUIECKHIA).

Teopuu nudepcmesa: «senukoro uenoBeka» (E. boprarr),
curyarmonnbie  (D.D. ®umiep), ICHXOAHATUTHUCCKHE
(3JI. bepn), nmuHoctHO-cutyanuonHsie (k. bpayn),
atpubyrtusHbie (P. Xpr03—P. Jlxxunerr—/x. Kyp¢u), oomeHa,
WIu TPAHCAKTHOTO aHajam3a (D. Xeiinep),
Ha ocHoBe xapusMmbl ([x. bepuer), TpanchopmannoHHOTO
nmupepctBa (Ct. Komnmus), natepaktuBHOro auaepcrea (H.
XotopH), cepBrucHoro smaepctsa (P. ['punnud) u ap.

Unousuoyanvuvie  xauecmea  audepos:.  (PU3NUECKHE
(9HEPTUYHOCTH, BBIHOCIHMBOCTH), YMCTBEHHbBIE (MHTEIUICKT,
pacCyauTeNbHOCTb, PEIUTETBHOCTS ), O ENISAE
(oOmuUTETBHOCTD, CIOCOOHOCTH MpUBJIEKATh

K COTPYIHWYECTBY IpYrHX JIOJAeH, yMeHHe paboTarh
B KOJUIEKTHBE, TAKTHYHOCTb, JUIUIOMATHYHOCTE), TPY/JIOBbIC
(HaLIeIEHHOCTh Ha JOCTIDKEHHE pe3yibTarta,
JIOOPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTtepa (yBepeHHOCTb B cebe, 3HTy3WasM, >KellaHHe
PYKOBOJIUTD, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).
Cmunu aUoepcmea: OJIHOMEpHBIE (KOHLEeTIUH
. MaxkI'peropa, P. Jlaiikepra, K. JleBuna) u MHOrOMepHBIE
(voumenmuu P. bneiika, JDx. Moyron, II. Xepcn,
K. branmapa).
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CunvHvle u crabvie cCmMopoHbl PYKOBOOCMBA U MUOEPCmed.
CpaBHUTEJbHAS XapaKTEPUCTHKA.

Omeposicenmuocms u KOHMUHSEHMHBLL N00X00. VIX BIUSIHHE
Ha OPraHU3allMOHHOC IMOBEICHUE M €r0 HOBHIC HACTPOWKH,
OCHOBaHHBIC Ha OalaHCe CUCTEMBI U CUTYAIIHH.

JIMYHOCTE ¥ KOJIJIEKTHB.
CaMOMEHEIKMEHT U
KOMaH/1000pa3oBaHue
(4e10BEKOOPHUEHTHPOBAHHBIHN K
IIPOCKTHBIN MOIX0bl B MEHEHKMEHTE)

Yenosex u cgepuvl e2o dmcusHu: 300pOBbE (CaMOUYBCTBHE,
BHEIIHUH BUA, TOABUKHOCTD, HACTPOCHUE, IUTAHHUE, PEKUM,
CIIOPT, COH), OKpYKeHHUe (POIHBIC, KOJIIETH, PY3bsl, COCEH,
OTIMIOHEHTHI), OTHOmIeHHs (oOmmeHne, Apyxkba, IOOOBB,
ceMbs), Tipu3Banue (pabota, Kaphepa, OHM3HEC, mpodeccus,
3aHSATOCTH, COLIMANBHBINA CTaTyC), 00ECIEYeHHOCTh (IOXOMbI,
pacxofpl, YCIOBHS JKHU3HH), SIPKOCTH KM3HU (pa3BIICUCHUS,
OTIBIX, X000W, IyTemecTBHs, BIEYATICHHUS), AYXOBHOCTH
(Bepa, TBOPUECTBO, JTyXOBHOCTH), CAMOCOBEPIICHCTBOBAHNE
(oOyuenme, pabotra Ham co0Oi, JTHMYHOCTHBIH POCT).
PeakTuBHBII1

U IPOPEAKTUBHBIN MMOAXOAbI K IJIAHUPOBAHUIO )KHU3HU.
Camomenedoicmenm:  ONpeneNieHHe JMYHBIX —[IEHHOCTEH
u mytedd ux nocrwkenus. SMART-ananu3 u nepeBo Lene.
Oco0EHHOCTH MX UCIONB30BaHUs B IJIAHUPOBAHUN Kaphephl
(cTpaTerust caMOpa3BUTHS).

Opeanuzayusi  auunoeo mpyoa. DakTopsl U ycloBus,
HalpaBlICHHbIE Ha IOBBIILICHUE €ro pe3yJbTaTUBHOCTH:
(hopmupoBaHue " pa3BuTHE po(hecCUOHATBHBIX
KOMIIETEHIINH,  BBIpa0OTKA W COBEPIICHCTBOBaHHE
WHAWBUAYaAIbHOrO  paboyero CTWJS, OCHALCHWE W
opranm3anus pabodero MecTta, BBEIOOp ONTHMATBHBIX
HCTIONTHUTENBCKIX 1 KOMMYHUKAaTHBHBIX TEXHHK.

«bonvwas namépKay Gaxmopos AUYHOCMU.
JKCTPABEPTHOCTh (KOMMYHUKa0EIIbHOCTE M KOMGOPT B
MEXKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOpoaymiue, MOHUMaHUE IPYTUX, AOBEpHUE, MPOLICHHE);
I0OpOCOBECTHOCTD (OTBETCTBEHHOCTD, HaJI&KHOCTD,
CTaOMIBHOCT,  yMEeHHE  OOpOThCS  3a  pe3ynbTar);
SMOIMOHANIbHAST  CTAOMIBHOCTh (CTENEHb CIIOKOMCTBUS,
9HTYy3Ha3Ma 1 YBEPEHHOCTH MJIH, HA000POT, HAIPSHKEHHOCTH,
HEPBO3HOCTH, MOJAaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA UHTEPECOB, KPEATUBHOCTh, APTUCTH3M,
TOTOBHOCTH K BOCTIPUSITHIO HOBBIX HJIEH).

Inanuposanue u ynpasenenue pabouum epemenem (maum-
meneoxncmenm). KoHuemmst «0OamaHca MexIy JTHYHOH
KU3HBIO U paboToi». MeToauku OpraHu3alud |
a¢dexkTrBHOTO HcHoONb3oBaHus BpemeHn: ALPEN-metopn,
nupamuga @Ppanknuna, npuHoun Ilapero, anamms ABC,
matpuria . Dizenxayspa, CIIUCKHU 33734 U JIE, HHTEJUICKT-
kaptel (Mind maps), xpoHomeTrpax, rpaduk pabOThl Ha
OCHOBE OMOPUTMOB, TexHHKa POmodoro u jp.

Koumponv 6 maiim-menedcmenme. OCHOBHBIC OIIMOKH,
MPETSTCTBYIONIUE BBIMOJIHEHUIO TIOCTABICHHBIX IIeed, U
CHOCOOBI MX KOPPEKTUPOBKHU (MCIIPABICHUS).

Ilepconan kax umnepamueHvlii pecypc OpeaHusayuu u ee
2NABHbI UHMELIeKMYalbHblll Kanumai. HoBble KOHIEIINU
HR (3mxokpartus, redimMuzanus, YHOpaBICHHE IPOEKTAMH,
MApTUCHUIIATUBHBI MEHEPKMEHT, YIpPaBJICHUE 3HAHUSMH U
Jp.) ¥ VX BIIUSIHUE Ha Pa3BUTHE KOJUIGKTUBHBIX (HOpM Tpya.
Komanooobpasosanue — cospemenHas npocpeccusHasl
gopma xoonepayuu u compyOHUYeCmsea 6 OpeaHuU3ayuu.
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Ilonsarue «KOMAaHAbD». Ee ocHOBHBEIC THIIBIL: BCpTUKAJIbHAA,

TOpPU30HTAJIbHAS, KOMHUTET, CHeTMaTu3upOBaHHas,
camoymnpasisieMas, BUpTyanbHas. Ctaguu (OpPMHUPOBAHHS.
JetepMuHaHTHI ee CIJIOYEHHOCTH: KOMaH/THbIC

B3aUMOJICHCTBHS,  OONIME  IeJH, [PUBICKATEILHOCTD
KOMaH/Ibl JUIS KaXIOr0 €¢ WieHa, MOTHUBALUS yIaCTHUKOB,
COIHAITLHO-TICHXOJIOTHYECKUI KIUMAT (OpraHu3aI[HOHHAS
KyJIbTYpa), TPYIIIOBOE MPHHATHE PELICHUH.

Vnpaenenue rongruxmamu 6 xomanoax. VIX TPUYUHBI
(HeoCTaTOK PEeCypCcoB, HEYETKOE Pa3aeiiCHHE 00SI3aHHOCTEH,
KPHU3UC KOMMYHHUKAIIHH, THYHOCTHBIC aCTICKTHI, Pa3IHUUs BO
BJIACTH W CTAaTyce), CTWIN (KOHKYPEHTHBIH, YKJIOHEHHE OT
KOH(IMKTa, KOMIIPOMHCC, IPHUCTIOCOOICGHHE, COBMECTHAs
JeSITENIBHOCTE) ¥ METOJIBI YPETYIMPOBAaHUS (LIEIH BBICIIETO
YpOBHS, TOPrd /  TIEPETOBOPBHI,  MOCPEIHUYECCTBO,
CTUMYJIUPOBaHHE KOMMYHHKAITHIA).

Ipeumywecmea u Hedocmamxu pabomvl 6 KOMAHOAX.
TToreHIMaNbHbIE BBITOABI M U3ICPIKKH.

4. O0pa3oBaTe/bHbI€ TEXHOJIOTHH

Jliist ipoBeieHus y4eOHBIX 3aHSATHH 110 JUCIUILUINHE HCITONIB3YIOTCS pa3InyHble 00pa30BaTelIbHbIC
TexHojoruu. [[imsi opraHW3anuu y4eOHOTO Iporecca MOMKET OBITh HCIIOJIB30BAHO 3JIEKTPOHHOE
oOyueHue u (UIM) JUCTAHIIMOHHBIE 00pa30BaTENbHbIE TEXHOIOTHH.

5. OneHka NJIAHUPYeMbIX Pe3yJIbTATOB 00y4eHHUs

5.1 Cucrema oneHuUBaHUSA

®opma KOHTPOJIA Makc. KOJIM4eCTBO
0a/10B
3a oxny Bcero
paboty
Texymuii KOHTPOJIb:
- OTPOC 5 6annos 30 b6annos
- y4acTue B 00CY)KIEHUH TEOPETUUECKHX BOMPOCOB HA CEMUHAPCKHX 5 bannos 10 6annos
3aHSITUSIX
- BBITIOJIHCHHE [TPAKTUYECKUX 331aHUN HA CEMUHAPCKUX 3aHATUAX 10 b6annos 10 6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTYaIUH 10 6annos 10 6annos
[IpomexyTouHas aTTecTalys — IK3aMeH 40 Gasnos
HTroro 3a cemectp 100 GanmoB

[Tonmy4yeHHBII COBOKYITHBIN PE3YJIBTAT KOHBEPTUPYETCS B TPAJAUIMOHHYIO KAy OLIEHOK U B
IKaty oneHok EBpormeiickoil cucreMsl neperoca u HakorieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU ¢ TaOJIUIICH:

100-6amnbHas TpamonHas mxana [Ikama
IKaja ECTS
95-100 A
83-94 OTIIHO 3a4TEHO B
68 — 82 XOpoLIO C
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56 — 67 D
50 55 YIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEY/I0BJICTBOPUTEIHLHO HE 3aYTEHO E

5.2 Kputepuu BbICTaAB/IEHUS OLEHKHU MO JUCIUIJINHE

Bamasl/ | Ouenka mo KpuTepuu ouneHKH pe3yJbTaToB 00yUeHHUs MO TUCHUTIINHE

HIxkanaa AUCIHMUIIJINHE

ECTS

100-83/ OTJIMYHO BricTaBisieTcss 00yJaromemMycsi, €CIIi OH TIYOOKO U MPOYHO YCBOMII TEOPETHICCKUH 1

AB TIPAKTUICCKUIN MaTepHai, MOKET NPOJEMOHCTPHPOBATH 9TO Ha 3AHATHAX H B X0/l
MIPOMEKYTOYHON aTTEeCTALINH.
OO0yuarommiicst ICYePIBIBAIONIE U JIOTHYECKH CTPOIHO M3/IaraeT yaeOHbIH MaTepral,
yMeeT yBSI3BIBATh TEOPHUIO C MPAKTHKOM, CIPABISCTCS C PEIICHUEM 3a/1a4
po¢eCCHOHATBHOI HANIPAaBICHHOCTH BHICOKOTO YPOBHS CIOXHOCTH, IIPAaBHIIEHO
00OCHOBBIBACT NMPHUHSTHIC PEIICHHS.
CB000OHO OpHEHTHPYETCs B yueOHOI 1 MpodecCHOHATIBHOM TUTEpaType.
OueHKa 1o AUCIMIUIMHE BBICTABIAIOTCS 00y4aloneMycsi ¢ y4ETOM pe3yiibTaToB
TEKyILIeH U IPOMEXYTOUYHOMN aTTeCTaluHU.
Kommnerenyn, 3aKperniéHHbIC 32 TUCIUILIHHON, COPMHUPOBAHBI HA YPOBHE —
«BBICOKUI».

82-68/ XOpOIIIO BricTaBnseTcss 00yJaromemMycs, €CIIi OH 3HACT TEOPETUICCKUHN 1 MPaKTHIeCKAN

C MaTepHall, TPaMOTHO U 10 CYIIECTBY M3JIaraeT ero Ha 3aHATHAX U B X0/
MIPOMEKYTOYHOM aTTECTALNH, HE IOITYCKas CYIECTBCHHBIX HETOUHOCTEH.
OOy4arommiics: IPaBIIIEHO MPUMEHSIET TCOPETUUCCKUE TTOJIOKEHUS TIPH PEIICHUN
MPAKTUIECKUX 3a/1a9 MPO(PEeCCHOHATBHON HAIPaBICHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaJICCT HeO6XO}ll/IMLIMI/I JUIA 3TOT'O HaBBIKAMU U HpI/IéMaMI/I.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yueOHOI 1 npogecCHOHATIBHOM TUTEepaType.
OueHKa 1o AUCIMIUIMHE BBICTABIAIOTCS 00y4aloneMycsi ¢ y4ETOM pe3yiibTaToB
TEKYyLIEH U IPOMEXYTOUHOU aTTECTALUH.
Kommnereniyu, 3aKperiéHHbIC 33 TUCIUILIMHON, COPMHUPOBAHBI HA YPOBHE —
«XOPOIIUN».

67-50/ yIOBJIETBO- BricTaBisieTcs: 00yJaroneMycs, eCiId OH 3HaeT Ha 0a30BOM YPOBHE TEOPSTHICCKHUN U

D,E PHTEIIBHO TPaKTHYECKUii MaTepHal, 0MyCKacT OT/ENbHbIC OIIUOKMY TMPH €T0 M3II0KCHUN Ha
3aHATHUAX U B X0 IPOMEKYTOYHON aTTECTAIIHH.
OOyuaronuiics UCIBITHIBACT ONPEAeIEHHbIC 3aTPYAHCHUS B IPUMCHCHHN
TEOPETUIECKHX ITOJIOKEHHIA TIPH PEIICHUH MMPAKTHICCKUX 3a/1a4 PO ECCHOHATBHOM
HATIPaBJICHHOCTH CTAHIAPTHOTO YPOBHS CIIO’KHOCTH, BJaJIeeT HEOOXOIUMBIMH IS
3TOr0 6a30BBIMU HAaBBIKAMH U IPUEMaMHU.
JleMOHCTpHUpYeT TOCTaTOYHBIM YPOBEHb 3HAHUS yUeOHON JIUTEPATYpPhI TIO JTUCIUILTNHE.
OueHKa 1o AUCIMILUIMHE BBICTABJIAIOTCS 00y4aloneMycsi ¢ y4ETOM pe3ysibTaToB
TEKYyLIEH U IPOMEXYTOUHOM aTTECTALUM.
Kommerenmum, 3akpeniéHHble 3a AUCIUTUTMHON, CPOPMUPOBAHBI HA YPOBHE —
«IIOCTATOYHBIN».

49-0/ HEY/IOBIIET- BricTaBisieTcs: 00y4aroneMycsi, €Ciid OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKUIT

F FX BOPUTEIIBHO 1 TIPaKTHYECKUI MaTepHuall, TOIyCcKaeT IpyObIe OIIMOKH TIPH €ro M3II0KEHUH Ha

3aHATHUAX U B XOJ€ MPOMEKYTOUHON aTTECTALIHU.

OOy4aromuiicst UCTIBITHIBAET CEPhE3HBIE 3aTPYAHCHHUS B IPUMEHEHHN TEOPETHUECKUX
TIOJIOKEHHUH TIPH PEIICHUHN NMPAKTUYECKHUX 3a]a4 MpoecCHOHATBHON HalPaBICHHOCTH
CTaH/IapPTHOTO YPOBHS CIIOKHOCTH, HE BJIaJIe€T HEOOXOMMBIMH ISl 3TOTO HAaBBIKAMH U
npu€MamH.

HdemoHCcTpHpyeT pparMeHTapHBIC 3HAHUS y4eOHON TUTEPaTyPHI O AUCIUIIIIHE.
Or1eHKa O AMCIUIUIMHE BBICTABILIIOTCS 00yJaromeMycs C YI6TOM pPe3ysIbTaToB
TEKYILIEH U IPOMEXYTOUHOM aTTECTALUM.

KomneTreHuu Ha ypoBHE «I0CTATOUYHBIN», 3aKpEIUIEHHBIE 32 AUCIIUTUIMHON, HE
c(hOpPMHPOBAHBIL.
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5.3 OueHouHble cpeaAcTBa (MaTepUHaJbl) ISl TEKYIIero KOHTPOJSI YyCHeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAlH 00yYAIOIINXCH MO INUCHUILIHHE

BOl'lpOCLI AJIA IPOBEACHUS OIPOCa B paMKaX TCKYIICI0 KOHTPOJISA yCII€BAEMOCTH

1. Mcroprueckue U COUMANTbHO-3KOHOMUYECKUE MPEANOCHIIKA BO3HUKHOBEHUS MPOPECCHOHATHLHOTO
MEHEIKMEHTA.

2. YupasieHnue U MeHeUKMEHT. OCHOBHbBIE TIOHATHS U CPAaBHUTEJIbHAS XapAKTEPUCTHUKA.

3. [lIkona Hay4HOTO yIpaBJICHUs U €€ 3HaYCHHE B IOBBILICHUH ITPOU3BOIUTEIILHOCTH TPYa.

4. AIMUHUCTpAaTUBHAS IIKOJIA U KOMIIJIEKCHOE YIPaBJICHUE NPEATPUATUEM.

5. IlIkosna yes0oBE4YECKUX OTHOLIEHUH U €€ POJIb B BBIIEICHUH YEI0BEYECKOTr0 (PaKTOpa KaK OCHOBHOT'O
3JIeMEHTa NOBBIIEHUS 3()(HEKTUBHOCTH pabOTHI JIFOH TH000H Opranu3anuy.

6. llIkona moBeeHYECKUX HAyK (OMXEBUOPU3M) U €€ UCCIIEOBAHMS.

7. KonuuecTBeHHbIE (MAaTEMAaTUYECKUE, CTATUCTUYECKUE U IKOHOMUYECKUE METO/bI) B YIIPABICHUU.

8. CpaBHUTEIIbHBIN aHATIN3 AMEPUKAHCKOHN U SIOHCKON MOJIEIN MEHEI)KMEHTA.

9. CucreMHBIH, TPOLECCHBIN U CUTYallMOHHBIN [TOX0/1bl B YIIPaBJIECHUU.

10. Ilonarue u cymHocTh opranuzauuu. Kiaccuduxanus opranuzanuii.

11. Muccust u nenu OpraHu3alldy: OCHOBHBIE IOHSTHS, MECTO M POJb LEJIEBOIO YIPABIEHUS B
cOBpeMeHHOM nenoBoil mpaktuke. Konnenmus ynpasnenus no ueiasim (MBO) I1. [Ipykepa.

12. ) Kvi3HeHHBII LUK OpraHu3aluu: OHATHE, KoHenuu A. Anuseca u J1. I'peiinepa.

13. TlonsATHA «cuUcTEMAY, €€ COCTABIISIOIIHNE.

14. CyOBeKkTHO-00BEKTHBIN TIOIX0]] B MEHEKMEHTE.

15. Cpena opranu3anyy: BHyTpEHHA U BHEIIHAS. IHCTpyMEHTBI MOHUTOPUHIA U CKAHUPOBAHUS CPENIbI
(PEST-u SWOT-ananussr).

16. VYnpaBiaeHueckuil TpyZ Kak OCOObI BHJ 4YEJIOBEYECKOH JEATENbHOCTH. YYaCTHHUKH
YIPaBIEHYECKOrO TpyAa. Y POBHU yIPABICHUS B OpraHU3alUH.

17. OcHOBHBIE (DYHKIIMHA MEHEIKMEHTA.

18. Ceazyromue GpyHKIIUN MEHEHKMEHTA.

19. JlenerupoBanue nOJHOMOYMM U OTBETCTBEHHOCTh B MEHE/KMEHTE.

20. YmpaBieHuecKue pelIeHHs KaK pe3yibTaT yNpaBieHuecKoro tpyna. Mx 3HaueHue, CyIIHOCTb,
CBOMCTBA, KJIacCU()UKALIMS U TUIIOJIOTHSL.

21. Meronpl ympaBleHHs: TPaBOBblE, OPraHU3aLMOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIbHO-TICUXOJIOTHUECKHUE.

22. Ctunu ynpaBlieHUs: aBTOPUTAPHBIN, IeMOKpaTHUecKuil 1 rbdepaibHblii. OCOOEHHOCTH UX BbIOOpA
Y IPUMEHEHUS B COBPEMEHHOM YIPaBIE€HUYECKON ITPAKTUKE.

23. OpraHu3alMOHHO-TIPABOBBIE JOKYMEHTHI, PETIaMEHTHPYIOIINE YIPaBICHYECKYIO IESTeNIbHOCTD
OpraHM3alMH.

24. CymHOCTb U MOHSATHE OPraHU3alMOHHON KyIbTyphl. KynbTypa Kak ¢pakTop Ael10BOM aKTUBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEPUCTUKA CTUJIEH PYKOBOJICTBA.
Bnusinue 1 BiacTh pyKOBOJUTENSI B OPraHU3aLUH.

26. JInnepcTBo U €ro poJib B CUCTEME MEHEIKMEHTA: DJIEMEHTBI JIUAEPCTBA, TUIIBI JIUIEPOB.

27. Onnomepusble ctunu auaepcersa. Teopun [1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

28. Muoromepnsle ctiiin uaepcrsa. Teopuu P. bielika n Jx. Moyton, I1. Xepcu n biianmapa.

29. TpyZ10BOM KOJUIEKTUB KaK COLIMAIBHO-D)KOHOMHYECKAsl CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBue pOPMHUPOBAHUS CaMOOOYyUaroNIeiicsi KOMIaHUH.

31. KoMIuieKTOBaHME yIIPaBICHYECKUX KOMAH/I: pOJIEBbIE MOAX0/1bl. DOPMUPOBAHHE KOMAHHOTO IyXa.
32. ®opmuposanue 3pPeKTUBHOM CUCTEMbI MOTHUBALIMU COTPYTHHUKOB B COBPEMEHHOM OpraHU3alyH.
33. Yuactue pabOTHUKOB B ynpasieHuu. [ pynmoBoe npuHsTue pemenuii. HegopmaabHbie KOTIEKTHBBI
(rpymnsr).

34. Peakuuu mnepcoHaja Ha OpraHU3allMOHHBIE W3MEHEHHMsI, NMPUYMHBI CONPOTUBIEHHUS IEpcoHaNa
OpPraHMU3allMOHHBIM U3MEHEHHUSM.

35. Meroas! ynpaBieHnus KoHpaukTamu. Posiabs pykoBoauTens B pa3peiieHuu KOHQIMKTOB.
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36. TaiiM-MEHEPKMEHT Kak cucTemMa. MeTOAWKW opraHu3anud ¥ S(PQPEeKTHBHOTO HCIOJIb30BaHUS
BPEMEHHU.

37. Tlonxompl K >KU3HU: MPOAKTUBHBIA M peakTHBHBIN. Ornpeaenenue neHHocTeil. llenenonaranue n
OpraHu3alus BpeMeHHU.

38. Texunka nocranoBku neneid SMART.

39. ba3oBbie TEXHUKH IUIAHUPOBAHUS U yIpaBlieHUs! BpeMeHeM. KOHTeKCTHOE MIaHupOBaHHUE.

40. Kontposb B TaliM-MeHeKMEeHTe. CaMOKOHTPOJIb. BHEIIHHUIT KOHTPOJIb.

IIpakTHyeckue 3agaHust A TEKYLIEr0 KOHTPOJIS YCIIEBAaeMOCTH
Keiic-curyanusn: «Kapsepa Bbiuuia 60kom»?

Tarpsina YaruibiruHa, OTKPBIB MEHIO, MEUTATEIbHO YJbIOHYNack. HakaHyHe oHa BEepHYIJach U3
KOMaHIUpOBKH B Cubuph: kommanus «CrenrpaHcaop», B KOTOpoi oHa paborana, gocrasisuia 400-
TOHHBIA pEaKTOp MecTHOMYy HedrenepepabarbiBatomieMy 3aBony. PuHaNbHAs CTagus BBITPY3KH
peakTopa ¢ OaprKu 3aHsuIa IOYTH HEJEI0, M 3TH JHU TaThsHA IPOXKNIA OYeHb HHTEHCUBHO.

— Tak, 4To0BI y Bac Takoro cbecTh... llpazguuuHoro? M-m? — OHa JHCTana MEHIO, IOKa
ounmant BekUAN. — JlaBaiiTe UepHUYHBIHN AecepT AJIs Hayana — CErofHs HauyHeM ¢ KoHua. U nBa
Ookaia BUHa — BOT TAaKOr0. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpeana3zHavancs moapyre, ¢ kotopoir TarbsiHa pabortama B UT-otmene: obe
JEBYLIKA OTBEUaIM 3a pa3paboTKy MPWIOKEHUH U1 OTCISKHMBAHMSI TPAHCIOPTUPOBKU Tpy3a.
CoOctBeHHO, TaThbsiHY BbI3BaIM Ha OOBEKT, YTOOBI OHA ObLIA MO PYKOM, €CIIU B IPOrpaMMax CIy4UTCS
cboii. Ho Bce paborano kak dacel, u TarbsiHa, 9TOOBI HE CHIIETh O€3 Jiej1a, HalPOCHIIaCh B IIOMOIITHHUITBI
K MH)KE€HEpaM, PyKOBOJIUBILIUM pa3rpy3Kou peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha nojib3y. Cusens kak camoBap!

— W Gypumro! S Ham BHHA 3aKa3aiia, Tak 4TO Mpejajiararo Tebe OCTaBUTh MAIIMHY T/Ie-HUOYAb Ha
IIapKOBKE.

— Hy, s Tak n cnenana. JlaBaii, paccka3blBai.

B Cubupsp Taresny nossan Koncrantun Eropos, HadanbHHUK OT/€1a TPAHCIOPTUPOBKU I'PY30B
«Cnenrpancaopay. [log KoHel KOMaHAUPOBKU OH MPEIJIOKUI ei nepeiTu B ero otnen: «llomymai,
MIOTOBOPHU €O CBOEH HavyaJdbHUIIEH, 3aKOHUM TaM CBOM Jiesla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
moJie» 0oJIbIIIe HPABUTCS, /1a ¥ TOJIOBA y TEOSI Ha MECTE, a OCTAJIbHOMY HayUYHIIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia noapyre Yarusirnaa. — OH mo3Bai K
cebe! Tak uTo Mo3paBb MEHS.

— Ilonoxnu, nasaii no nopsaky, — Jlrogmuna riaotHyna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tol cebe He npeacTapisenib: g npopadoTaia HEENIO Ha pa3rpy3ke
KaK JIOIIaJ(b ¥ Cpa3y MOYyBCTBOBajda ceds ayumie. A?

— Jla siichopust 3TO: HOBBIE JIIOAM, MeCTa, TIpupoja. [IpoiineT, He cremm.

JIronMuna paboTana B KOMIIAHUM JAoJblie noapyrd. Eil crano HemHoro 3aBuaHo, uto Eropos
nmo3BaJi Kk cede He ee. «XoTsd Ha Kol MHe pabora B nosie? He moe 3T0, — nonymaina ona. — Ho mor Obl
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsATHBIE 3a7a4H, €U, — pacCcykKaana TeM BpemeHeM Yamieirnaa. — Jla n
B3aMMOOTHOUIICHUSI MEXIy JIIOAbMH... oHU Apyrue. He odwuchsle, uto nu. He 3Hato. MHe Tam
uHTepecHee. B obmiem, cBanuBaro s OT Hallel IPhIM3BL.

JIrogMmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— [opoxnu, ona xe eme 100po JoikHA 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— Jla ato neranu. Jleno pemenHoe. Eropos jke aBTOPUTET: pa3 M03Ball, OCTAJIIBHBIE YTO — IIPOTHB
Ooymyt?

— Hy, torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y TEOs BCE MONTYUMIIOCH!

— Awmunb!

! Kapnepa Boia 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuienus:
21.08.2020). — TeKcT: AJIeKTPOHHBIIA.
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Heoxxuaanubiii 6apbep

Co nmHsa BosBpamienuss n3 Cubupu mpoma yxe Hemens, HoO TaThsiHa BCE HHKAK HE MOIJIA
MIOTOBOPUTH CO CBOEH pykoBoauTenbHUlIeH. Ta Obula TO 3aHsATa, TO HAa BbIE3JE, TO Y PYKOBOJCTBA.
Copoxkanesstunernsisi Upuna ['eoprueBna KynunoBa mpunmia B koMmnanuio 6omnee 20 et Hazan u3
xumuueckoro HUU, rae ona Bo3rnasisuia nabopatopuio. 3a 5TO BpeMs OHA CMEHHIIA MPodeccuro u
nopocia 1o pykosoautens UT-otaena u 3amecTuTtelist TeHAUPEKTopa.

[Tocne komanarpoBku TaTbsiHA C IBHOM HEOXOTOM MOSABIISLIACH B OTAEIE, YETO PAHbIIIE 32 HEH HE
3ameyvanock. OmasneiBana. Ha genoBreie mucbMa KOJIeT oTBevajia ¢ 00NmbIIoN 3a7epkkoi. «V3BuHUTE,
CIly4aiiHO yJaluiay, — OOBSICHSIIA OHA HECKOJIBKO pa3 B MUChMaXx.

— UYTto0 3710 C HeMl? — nountepecoBaiachk kak-to Upuna Kyaunosa.

— A BBbI pa3Be He 3HaeTe? OHa ke nepexonuT Kk EropoBy, oH 1mo3Bain ee k cebe, — OTBETHIIA OJTHA
u3 coTpynHul. — Bcee B kypce. MBI 1a)ke OTMETHIIN 3TO JEII0.

«HTepecHoe kuHo, — noaymaina Kyannosa. — Boo0biie-To 5 ee HUKy/Ia He OTIyCKajia — Y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHsI JJaXKe pa3pellieHus He CIpallnBalla, HE I0COBETOBAIACH).

Uepes nenp Mpuna ['eoprueBna cobpasna Bech OTaEI.

— VY Hac mnosgBwWIack HOBas 3ajada. byxranTepbl nonpocwid uUHTErpupoBath «l1C» c
MporpaMMaMu y4eTa JABHKeHUs Ipy30B. KpoMme Toro, Hameuaercs: O0IbIION MPOEKT — IMOBE3EM JIeTalH
Typ6un Ha ['DC. Ham HyXHO OyAeT JOBECTH 0 yMa MPOrpaMMbl MOHUTOPHHTA TPY30B U, BO3MOKHO,
IIOMOYb UH)KEHEpaM ONTUMHU3UPOBATH PACUETHI.

VYcnpimaB 0 HOBOM OOJIBIIOM MpOEKTe, TaThsHAa 3aBOJMHOBAIACH. [IpOeKT OBUT CIIOMKHBIM:
MIPEINOoJIarajioch MPUBIEYEHNE aBTOMOOMIBHOTO, JKETIE3HOI0POKHOTO U BOJAHOTO TpaHcnopTta. HyxHo
OBUIO IPUAYMATh YHUKAIBHOE KPEIUICHUE TPY3a, pacCUUTATh AP (HEKTUBHOCTH MCIIOJIb30BAHMS KPAHOB,
Oapx. M, BeposATHO, MOJAHMMATH JUHHUHM DJIEKTPONEpeaad U MyTENPOBOJbI, PACIIUPATH AOPOTY.
«Bo3MmoxkHO, 51 yke Oyay 3TUM 3aHUMartbest y EropoBay, — oOpazioBanach oHa.

— Komy yem 3aHMMAaThCsi — MOSICHIO TOTOM MOApoOHee, — moAbiTokuiaa KynuHoBa. —
YanneiruHa, a BaM IoKa HY)KHO OY€Hb MOCTapaThCs 3aBEPUIMTH MPOLUIbIA npoekT. HenoueTos y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJI0XO0?

— Jla, ecau 3a BaMH MOCTOSIHHO MpuUcMaTpuBaTh. Ho CTOMT OTBepHYTbCS — M Bl paboTaere
CIIyCTSl pyKaBa, IOCTOSIHHO TepeIebIBaeTe BCE, Ha 3TO YXOAUT Macca BPEMEHH. . .

«Yto 3T0 C He#? — pazoznmiack TaTesiHa. — OOBSACHATH HAJO TOJIKOM, TOTIA U MEPEAETbIBATh
HUYEro He MPUIETCS — a TO MILYT KO3JIa OTIYILEHUs ! ».

VY YannsiruHo# Oblia 0J1Ha 0COOEHHOCTR: €CJIM OHA Yero-HUOY b He TOHUMAIa, TO BCe TPaKToBajia
no-ceoemy. HauansHuna npocuna ee: «Ecnu uto, npuxonure, yrounsiite. [1o mo0sim Bompocam». Ho
nocyie Toro kak KyanHoBa 1eIMKOM OTHpaBWiIa B KOP3UHY €€ MPOEKT, YalbslrnHa crapanach ¢ Hel
MIOMEHbIIIe KOHTAKTHPOBaTh. «OHA MPOCTO HE BpyOUIIach U BbIOpocHIIa Bce, — KajloBanach TaTbsiHa
nonpyre Jlronmuie. — BooO1iie MeHs HU BO UTO HE CTaBUT.

[nu nuau, Ho TaThsiHa HMKAaK HE MOTJIa 3aBEPIIMTH CBOM Jeia. A J0 9TOrO OHa HE XOTesa
oUIHaTBEHO TPOCUTHCS B IPYToi oTned. PykoBoauTensHuIa TOpyUYniIa el mpuayMatb 1 000CHOBATh
QITOPUTMBI MHTETPAllMd HECKOJIBKHUX JIOTHCTHYECKHX TmporpamMm. [loToM HyXHO OBLIO MOMOYb
KOJIJIeraM HalTH OIIMOKH B MX pa3paloTkax. «3aBaiuiia MeHsl IellaMu», — 3JiIack TarbsHa.

[TonsiB, 4TO TakKMMH TEeMIIaMH OHAa HHUKOTJIAa HE 3aKOHYHUT, TaThsiHa pelIia MOTOBOPUTH C
Kynunosoii.

— Hpnna ['eoprueBHa, BO3MOKHO, BbI 3HAETE: 1 X04y nepeiTu B otaen kK Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBaJICA CO MHOM IO 3TOMY MOBOAY. A Bbl, KaK s IOHUMAIO, PELINIIN
IIPOCTO MOCTaBUTh MEHS Mepesl (akToM.

— Her. XoTena cka3aTh BaM paHblile, HO HaJeslach CHauasaa 3aKOHYUThH CBOM JieJia 31€Ch. Y HEro
B OT/IeJIe MHE HHTEpEeCHEN — TYT CKy4HO. Sl Tam Oosbiiero 100bt0ch. M mosab3bl 0T MeHs OyaeT OoJibie.

«To ecTh THI TYT TpH T'OJia pa3BlieKanach, 4YTo Ju? — BO3MYTHIACh TIpo ce0st Kynunosa. — Jlroau
BKJIQJIBIBAIOTCSI, a JAJIsl T€0s 3TO UMb CKy4yHO? MIHTEepeCHO — He MHTEpECHO... MBI k€ HEe B UTPYILKH
Urpaem».
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— 3Haere, BaM CTOMT ITOJyMaTh HaJ CBOMM IOAXOJOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxkeHni. OJUH pa3 Bbl Che3IWIM B KOMaHIUPOBKY — M Bce? Pemmnnu nonpomarscs?

Kapbepa camoii Mpunsl KynnHoBo# ckimanbiBanachk qoiro. OHa MHOTO paboTaiia, Mpexae 4em
CeMb JIET Ha3aJ BO3IVIABWIA OTAEN JTOM YAaCTHOW TPAHCIOPTHOM KOMIAHUU. SI3BIKM
IIPOrpaMMUPOBaHUs, YIpaBIeHYECKOe 00pa3oBaHME, CTAXUPOBKM B €BPONEHCKMX M a3MAaTCKUX
JIOTHCTUYECKUX LEeHTpaxX. B ee kabnHeTe BUCEIIO MHOXKECTBO JUILIOMOB, CepTU(UKATOB. B yrity cTosiu
CTaTy3TKU 3a CIIOPTUBHBIE JOCTHXKEHMS: KOIJa-TO OHa IMPO(EeCCHOHAIBHO 3aHUMallachb OEroBBIMHU

mepkamMu. «CTONBKO JIET HA OJHOM MecTe, — B3JOXHyla TarbsHa, OTrJsLAbIBas KaOWHET
PYKOBOIUTENBHUIBL. — SI OBbI TaK HE CMOTJIay.
— B o0mem, st Koy oT Bac pe3yidbTaTUBHOW paboThl, — moBbIcHIa Tojoc Mpuna ['eopruesHa,

YJIOBUB HEZOBOJICTBO OAYMHEHHON. — A JTanbliie IOCMOTPUM.

Kynunosa B3rsiiom npoBoauia TaTesiHy 10 nBepu kadbuneta. [lo3sonmna EropoBy: «Kocrs, Bbl,
KOHEUHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyicsa. Ho Yamsirnny noka He tporaiite. OHa X0Tb
3Be3/1 ¢ He0a He XBaTaeT, HO HY)KHbII HaM paOOTHHKY.

OTnyckats ee HAaYAIBHUK OTZEJAa HE XOTeNa €1e U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HeKoTopbIM coTpyiHUKaM, 3Haja OHA, XOTEJI0Ch OBl MepeiTH B ipyroe mecto. Ta e Jlrogmumna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIAHMM CEMb JIET, TOAa TPU HazaJ IMPOCHIACh Ha
MOBBIIIEHUE BO PPOHT-0(HC, BECTH KPYITHBIX KOPITOPATHBHBIX KIMEHTOB.

— Mbl He yHUBEpCUTET — 374eCh HET KypCOB IO BbIOOpY, — 3asBMJ TOrJa I'€HIUPEKTOp
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa HyXHa Ha cBoeM MecTe. XOTss 000CHOBAHHEIC ITEPEBO/IbI
HUKTO HE 3alpeuiaer. ..

Tax yTo eciu KOro u nNpoJIBUraTh, TO TEX, KTO IaBHO 3TOT'0 XOYET U JI0Ka3al, 4YTO yMEET padoTarh,
nymana Kynnnosa: «Tpu rozma Bcero TyT — u yxe coOupaercst KyJa-To nepexoanTs. Jla 3a 3To Bpems
YEJIOBEK TOJIBKO ITOHUMAET, KaK YCTPOE€Ha KomnaHudA... A YaruiblruHa M 3TOro, IOX0XkKe, He IOHsIa
eme».

[Tocne pasroBopa ¢ HauanpHULEH TaTbsHA HE BbIAEPKANIA U Hanucana EropoBy. «KoHcTaHTHH, s
XO04y K BaM IIEPEUTH, HO HaYaJIbHULIA MOs He oTirycKaeT. [lomorute MHe», — 3aKOHYMIIA OHA TUCHMO.

EropoB cummaTtu3upoBai Moioaoi corpyanune. Ha npoekre B Cubupu oHa MOHPAaBHIACH €TO
[IOTYMHEHHBIM, TIOMOTaa 4eTKO, ObICTpo. COOCTBEHHO, OHU U MPEUI0KUIIN €My B3sTh TaTbsHY K cebe.
«Ho uTto st Mory caenaTh?» — B30XHYJ OH M Hanucall: «5 He MOT'y Ha 3TO NOBJIUATh. Bbl T0JIKHBI caMu
CO BCEM Pa300paThCsl U 3apyuUThCs MOAJICPKKON pykoBoauTens». «HaBepHoe, OH mpaB, — moaymasa
Tarbstna. — MHaue Bce Obl Oeranu ¢ mecta Ha MecTo. B o0miem, Hafo JoKa3aTk, UTO S YET0-TO CTOIOY.

Ccopa Ha coBellaHUU

Yepes wMmecan B kabuHere reHaupektopa «CrnenrpaHciopa» HPOXOAWUIO COBELIAHHUE.
PykoBonuTenu noapasneneHuii, pruHaHCOBBIA TUpEeKTOp U coTpyaHuku U T-otaena obcyxanu, CTOUT
JIM KOMITaHUU NoKynath cropoHHee I1O 115 TpaHCIOPTHPOBKYU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpPOOKe», UITH B3SITh «O0JIBaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 1OpadOTaTh €€ Mo ceosl.

Cosemanune Hauana Mpuna KyanHoBa, 10 MHEHHIO KOTOPOM CTOMIIO KYIIMTh HOBOE MPOTPaMMHOE
o0ecrnieueHune eINKOM.

— MBI 3HaeM 3Ty KOMIIAaHUIO JJaBHO — HUX NMPOJYKT BBICOKOTo kadectBa. COOEB HE Jaer, 4To
BaYKHO IPH HAILIUX 3a/1ayax.

— 51 He cornacHa, — HEOXXMJAHHO Ul BCeX, B TOM 4Hcie Juid ceds, B3sia cioBo TaTbsHa
Yanneiruxa.

HavanpHuna ceepnuia ee B3 ioM. OHa IBHO pacCUMThIBaJIa HAa TO, YTO NOJYMHEHHAS HE CTAHET
CTaBUTb 110J] COMHEHHE €€ 3aKIJII0UeHUE.

— Ecnu mb1 Bee xe kynum 310 110, To onsiTh CTONIKHEMCS cO cTapoil mpobaeMoi, — MpOA0IDKUIIA
Tarbstna. — OHO OyJeT TUIIb YaCTUYHO CTHIKOBaThCs ¢ ApyruM [10 — OyxrantepckuM, MOHUTOPUHTA
JUIs PYKOBOJCTBA, CIIyTHUKOBOI'O CIIEXEHHs. B UTOre BCE MpUIETCS Ha KOJEHKE OJEIBIBATh HaM. A
€CJIU B34Th Moay(hadpHuKaT, Mbl CMOXEM ITOTOM JIOBECTH BCE JI0 yMa, BHEAPATH HOBble mapamerpsl! U
TakK, 4YTo Bce OyJeT paboTaTh KakK 4achl.
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— TaressHa, — oOpaTunach K Hel HavdanpHHIA. — Korga 3To BBI CTaiM SKCIEPTOM IO
ONITUMHU3AIHNH PAOOTHI Pa3HBIX CHCTEM?

— Korna BbI mopyuniii MHE pa300paThCsi, M3-3a YeTo y Hac OOJIbIINE U3AEPKKH. MBI TIOCTOSIHHO
YTO-TO JIOKYIaeM B TOTOBOM BHJI€. A TOTOM IBITAEMCS CICHUTh U3 3TOTO HEUYTO €AMHOE. A Tak HE
noJay4utcsi!

OOcyxIeHre epepacTano B IJI0XO0 CKPBIBAEMYIO CCOPY.

— UYro BBl NbITaCTECh JOKa3aTh? — Yyke He caepxkuBaiach KyaumnoBa. — CBoro
KOMITeTeHTHOCThL? UTOOBI Bac niepeBenu Kk Eroposy?
— Bosce Her, — omnpaBapiBanack YaruiplriHa, MBITasCh CKPBITh BOJHEHUE. — S UL X04y

MOKa3aTh, 4YTO C TEXHUYECKOM TOYKHU 3PEHUS ecTh OoJiee ONpaBIaHHbIC PEIICHHS.

— OO6ocHyiiTe, — BMEMIAICs TeHIUPEKTOP.

Onnako K jaetanbHbIM noscHeHHsiM WUT-crenmanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO T0Ka3aJia, YTo Ta OLIMOaeTcs, Mpu 3TOM OepeT Ha ceds CMENIOCTh PACCYKAATh O MpeIMeTe, Bece
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH ‘“O0JIBaHOK™ H
MOKYIIKE rOoTOBOro pemieHusa? Bpemenu ncnosHenusi? COOTHOIIEHUHU 3aTpaT U PUCKOB?» — ChIllajia
Bornpocamu Kynunosa.

ITocne copemjanus YaruipiruHa movyyBcTBoBaa ce0sl MOAaBIeHHOM. «I 4epT MeHs IepHyJ OHTH
IIPOTUB HayaJbHUIIBL, J1a €llle, He uMes skee3Hoi aprymenTauun? Y EropoB HeoqoOpUTENBbHO Ha MEHS
CMOTpeEII...» — B3JbIXaja oHa. JIronmMuna PaTkuHa, yBUIEB OAPYTY B TAKOM COCTOSIHUH, IIOTIBITANIACh
€€ YCIIOKOUTb:

— Iloapyra, Te6e mameuky nim exarb? Thl uems no rpadiasm, HaOUBaelllb UIMIIKH, CTAPACIIbCs
4TO-TO J0Ka3aTh. OHO TeOe Hano? Eciau Thl Xouellb NepeBeCTUCh, TaK clenaidl Tak, uToObl KyauHoBa
3axorena Te0e momoub. Cama. A He HacTpauBail Bcex MpoTUB ceOs1. OHa ke HOpMasbHas TeTKa.

«A neicTBUTENBHO, — 3aaymMasiack TarbsiHa. — YTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HaydalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTpHT... Hano kak-To ucrnpaBuTh
cutyauuto. Ho kak Tenepp HaJlaIuTh OTHOLLIEHUS U, TJIABHOE, IEPENTH BCe ke K EropoBy?».

Kaxk noctynuts Yambirunoi?

Curyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3kcnepr no Kapbepe, yHPaBJIAUIUA NapTHepP KOHCAJTHHIOBOM
komnannu Mr.HUNT

OnucaHHasi cCUTYyallsi — pe3yJIbTaT OMNOOK U HENaJIbHOBUIHOCTH KaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBojauTens. B mTore BO3HMK KOH(UIMKT, KOTOPBIN BBIIIEN 3a Mpenenbl MpodecCHoHaTbHON
ceprl. TaTbsiHAa, O4EBUHO, HE XKejlask TOrO, HECKOJIBKO pa3 Mo-uesoBedecku odupena Mpuny. Oto
CTPATETUYECKUI MPOCYET, OCTAIIbHBIE — MEHEE BaXKHBIE TAKTUYECKUE.

Bo-nepBbix, TarbsHa pas30OosiTajla BCEM O NEPEBOJE, HO HE CKasaja 00 ITOM HaydaJlbHUIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEH.

Bo-BTOphIX, OHa cTasa mnpeHeOperatb paboToi, kK KoTopod VpuHa OTHOCHTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU MIOJBEPIJIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO 1Ieda.

Camas Oospiias omn6ka TaTesIHBI CBSI3aHA C MPAaBUJIAMH MEKIMYHOCTHOTO OOIIIEHUS B KOMIIAaHUU
C JKECTKOM HepapXuel: OHa IpUHsAJA pELICHUE, HE IOCOBETOBABIINCH C PYKOBOJMUTEIEM, TO €CTh
Hapymuia cyoopauHauuto. Xots TaresHa 3Haer VpuHy Tpu ronga, oHa He cymMmena IpenyrajgaTh ee
PE3KOI peaklMy U MPOCUUTATh TOCIEACTBUS CBOMX IEHCTBUIA. DTO TOBOPHT O €€ CIa0bIX CHOCOOHOCTSIX
K IPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHMSX. Takoe MOBEAEHUE XapaKTEPHO IS MOJOJBIX
CIIELMAJIUCTOB, KOTOPBIE XOTAT BCETO «3Jech U ceidac». Ho repouHs yxe MMeeT HEKOTOPBIN OIBIT
paboThL, TaKk YTO €€ ACUCTBUS — CBUAETEILCTBO MHAWBUYaIbHBIX OCOOEHHOCTEH, YKa3bIBAIOIIUX Ha
TO, YTO OHA, BO3MOXKHO, YUIET U3 KOMIIAHUH.

Wpuna morna Obl mpeaoTBpaTUTh TaKOMl HCXOJ, BeOb OHA 3Haja, 4To TaTbsHa MOTy4yWsIa
Npe/UIOKEHUE O TepeBoJe, HO Mojdaja M kjaana pa3Bsa3ku. OHa oOupenach, W 3TO 3allyCTHUIIO
HEraTuBHbBIN cueHapuil pa3Butus coObiTui. Kokt MpuHe He BbIro/ieH: yBoJibHEHUE TaThsSHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJIEM, CBSI3aHHBIX C MOWCKOM M HAliMOM JOCTOMHOW 3aMEHBI.
OpHako pyKOBOJIUTENb 3aHs]a JKECTKYIO TMO3MIMIO W TMOTepsia KOHTPOJIb HaJl CUTYyaluew.
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Oxpy>KaroUM KakeTcsl, 4TO OHA y3Hajia O MPOMCXO/SIIEM M03Ke BCEX U K TOMY K€ OT OJUYMHEHHBIX,
YTO OHA XKJET, KOTa BCE CaMO COOO0M pa3pelInTcsi, 1 HaKa3bIBaeT COTPYIHUILY 3a TO, UYTO Ta XOUET YUTH.

Hymato, Vpune cTousio mposiBUTh MYAPOCTb U BBIACPKKY U HAHECTH YIPEKAAOIMUN yaap —
MEepPBO BBISICHUTH y TaThsiHBI, B 4eM MpodiieMa, ToUeMy €€ He YCTPauBaeT TEKyIee MeCTO PabOThl U
JIEWCTBUTEBLHO JIM OHA TOTepsiia K Hell uHTepec. Eciu 3To Tak, TO JIydIIui BIXOl — JaTh €d YUTH NpU
YCJIOBHH, YTO OHA BBIMOJIHUT BCIO 3aIUIAHUPOBAHHYIO padoTy. Jlydie KOHTPOIUpPOBATh ee mepexosa B
Jpyroi oTAeln, u3BJeKas U3 3TOro Mojb3y. TaThsiHa ke OyleT MOTUBHpPOBaHA Ha BBHIMOJIHEHHUE 3a/a4,
€CJIM y3HAeT YeTKue CpoKU nepexoa. Ix MOKHO pacTsiHYTh, HAIlpUMEP, Ha MOJIT0/1a, U TIOCTaBUTh CBOU
yclioBus. ITo nomorio O0bl MpruHe Kak pyKOBOIUTENIO COXPAHUTH JIUILO, YKPEIUTh CBA3U C OTAEIOM
KoHcranTrHa, 3aBEpIINTh TEKYIIYIO padoTy, 130€KaTh TOBTOPEHUS KOH(IIUKTA U IaTh CTUMYJ JPYTHM
MTOTYMHEHHBIM OCTAThCS B OTJEIIE.

TarpsiHa TOKE MOKET MONPOOOBaTh cracTu cutyanuio. [Ipexae Bcero, e HaJo Mo-4eI0BEUECKU
W3BUHUTHCS nepe puHoH, He HaesCh, BOPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ Koiieramu He
HY>KHO OOBHHSTH €€ UJIH MOJIBEpraTh COMHEHHUIO CTaTyC pyKoBoauTels. Kpome Toro, ciemyer, He Tepss
JIOCTOMHCTBA, MOCOBETOBAThCS ¢ VIpMHON 0 TOM, KaK MEpPEelTH B APYroi OTAeN, a TaKkKe MaKCUMalIbHO
3¢ (HEKTHBHO BBITIOJHUTH OCTaBIIYIOCS 4YacTh paboTel. To ecTh pemaTh MpobdieMy HYXHO C TOUYKH
3peHusl YeIOBEYECKUX OTHOIICHUH, TUAlIoTa, a HE B PEXKUME «IIOJYMHEHHBIH — PYKOBOAUTEIbY. B
WUTOT€ BRIMTPAIOT BCE. B MpOTUBHOM cilydae B IPOUTPHIIIE TOKE OKAXKYTCs BCE: HEAOBOJbHAA TaTbsiHa
yBonuTcs, KOHCTaHTUH HE MOJYYUT 3aMOTHBHPOBAHHOTO MOAYMHEHHOTO, MpuHE mpuaercs UCKaTh
HOBOTO COTPYIHHMKA W WHTETPUPOBATHL €r0 B KOJUICKTHB. UTO, OE3yCIIOBHO, CKa)KETCS Ha Bcel
KOMITaHUH.

Anuna CraHlJieHaliTe, ITMPEKTOP N0 KopnopatuBHoMy ynpasieHuio [IAO «Pycl'uapo»

TarbsiHa, OYEBHIHO, TOKA HE HACTPOEHA UATU MO KapbepHOMW JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBoiacTBysich B paboTe NPUHLUIIOM
«MIOMHTEPECHEE», OHA HE AKLEHTUPYET BHMMAHHE Ha KOPIOpAaTUBHBIX IpaBmiax. OTcCroa OMMOKH,
3aBe/llIne €€ B TynuK. Bce OHM — KOMMYHMKaTUBHOTO CBOMCTBA.

Bo-nepBbix, TaTbsiHe Tak ¥ HE YJaJIOCh BHICTPOUTH I0BEPUTEIbHBIE OTHOIIECHNUS B KOJIJIEKTUBE —
1 3TO HECMOTPS Ha TpU rojia padotsl. Kosieru He CMOTJIM COXPaHUTh B CEKPETE TO, UTO OHA XOUYET YUTH
BCEro JIMIIb B Apyroi otaen. B pedynprare nHdopmaius oma A0 HayaJlbHULBI — U, KaKETCs, HE B
6maro3ByuyHoi popme — uvero TaTbsiHa, ojarato, He Xxorena. MpuHa y3Hana 060 BceM NocieHeN U He
0T camMoii TaThsIHBL, U B 3TOM TIJIaBHAs OLIMOKA repOUHHU.

Bo-Bropeix, TarbsiHa, paGotas pyka o0 pyky ¢ MpuHOH, Tak UM He MOHsJIA, YTO Ta CTaBHUT
cyOopAMHALMIO BO TJIaBy yrjla. YCYryOWJIO CUTyallMIO TO, YTO T'€pOMHS HE CTPEMHTCS Yy3HaThb Yy
HayvaJbHUIBI, Y€EM MMEHHO Ta HEJOBOJIbHA, YTO €€ He YCTpauBaeT B paboTe MOAYMHEHHOM U Kak 3TO
YUYECTh B CIEIYIOIINX POEKTaX.

B-tpetbux, TaresiHa HempaBWIbHO MoBena ceds Ha coBemaHuu. OAHO aen0 — oOCyXaAeHue
MIPOEKTa BHYTPH OTJIENA, KOTJ]a BCe CBOOOJIHO BBICKA3bIBAIOTCS «3a» U «IpOTUBY». 1 npyroe — BHemHee
COBELLIAHUE C YYAaCTHEM TIE€HIMPEKTOpPA, Ha KOTOPOM BBIPaKaTh IMO3ULMUIO, OTIMYHYK) OT MHEHUs
HEMOCPEACTBEHHOIO PYKOBOJUTENS, — HEKOppeKkTHO. Tem Ooree eciu COTPYAHHK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarbsHa mompocusia MOMOIIM Y NOTEHLMAIBHOIO PYKOBOAMTENS B CaMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak CJieslaTh 3TO HY)XHO Obu1o B Havaiue. Eif cromno nonpocuts KoHcrantuna
oOpatuthes Kk Mpune ¢ mHUIIMAaTUBOM O ee mepeBojie. Torna Mpuna Be3Basia Obl ee k cebe, u TarbsiHa
MorJa 66 KOPPEKTHO COOOIIUTE O CBOMX cTpemiieHusx. Hampumep, moobemias, 4To OHa 3aBEPIIUT BCe
MPOEKTHI, HE OTOJIUT THUIBI H OYAET TOTOBA MOMOYb, €CJIM BO3HUKHYT MpooOsieMbl. Takol quasior uepes
pykoBojuTeneil Obl1 ObI CaMbIM MPaBUIIBHBIM BBIXOJIOM.

Ceituac TatbsiHe crouT moroBopuTh ¢ KonctantnHOM M HpuHOW U OOBSICHUTH MM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIM OT/El, 4TOOBI OKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palore.
Janee eii Ha0 MPOAHAIM3UPOBATH 33/1a41, KOTOPBIE ITOCTaBUIIA iepe] otaenoM MprHa, 1 peuioKuTh
CBOIO IIOMOIIb B MX pemeHun. Benp TarbsiHa, cyns mo BceMy, Bce ellle wieH Komanabl. Tak oHa
MOKaXeT, YTO, HECMOTPSI Ha COBEPIIEHHYIO OLIMOKY, TOTOBa 3aHMUMAThCsl TEM, YTO Ba)XHO OTHENY,
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Wpune u komnaHuu B 1eaoM. To e€cTh HY)KHO AaKTMBHO NPOJEMOHCTPHUPOBATh BOBJIIEYEHHOCTh B
KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHomeHHs ¢ MpuHOW BbICTpauBaTh Ha 3TOM 3Tame OeccMbIcieHHO: TaTbsiHa He
cobupaercs 3a7ep>KUBAThCS B OTJIENE, U PYKOBOAUTEIBHULIA 00 3TOM 3HAeT. TOJIBKO KOTJla HAYHETCS
COBMECTHas paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTtuThcs K VpHuHE 3a COBETOM KakK K OIBITHOMY
pykoBoauTento. Paccka3aTh, 4To €if HHTEPECHO pa3BUBATh Kapbepy MOCTYNATEIbHO, IPEAMETHO U3YUHB
CMEXKHbIE 00J1aCTH, IIOHAB, HA Y€M OHa XoTena Obl CHEelUAIN3UpoBaThes U Kyaa pactu. [loquepkHyTs,
4TO, TI0 €€ MHEHHIO, HA HOBOM MECTE U OHA Pealn3yeTcs MOJTHEE, U €€ 3HAHUS IPUHECYT OOJIbIIE TOTb3bI
komnaHuu. Ilonpocuts oLEeHUTh ee nepcreKTUBbl. [Ipy 3TOM HYHO OTKPOBEHHO F'OBOPHUTH O CBOMX
KapbepHBIX aMOUIUSX, TOCKOJIBKY MIpuHa, Cy/st O BCeMy, — KapbepuCT, U TAKUE apTyMEHTHI OyayT el
NOHATHBIL. Torza, BO3MOXHO, HauaJIbHUIA U3MEHUT OTHOILIEHHE K IOJUYMHEHHOHN 1 IOMOJKET el nepeiitu
Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MPUHSUIA PEHIEHWE CMEHUTH OTIEN, OKa3aJHUCh
pelIaroIyuMu 1715 Hee?

2. Hackonpko 00 1yManHbIM ObLIO penieHue TaTbsaHbl?

3. Onwumute, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHui B komnanuu? KTo B HeMm yyacTByeT?

4. Kakue HedopMaabHBIC POJIM BBl 3aMETUJIM B OpraHu3anuu? Memaer Jin 3T0 pabouemMy Iporeccy
M noMoraer? B Kakux cuTyanusx MoxeT ObITh 0-IApyromy?

5. B uewm coctosna rmaBHas omuOka TaTbsHBL, KOT/Ia €€ MPUTIIACHIIN Ha HOBYIO pabOTy M Cpasy mocie
BO3BPALLEHUS U3 KOMAHIUPOBKU?

6. B yewm 3axitoueHa cymiecTBeHHas pa3HUIAa MEXy TaTbsHOM 1 ee HaYaIbHHUIICH?

7. Kak u3smMeHMIMCh OTHOIIEHUS MeXAy TaTbsHOW M HadalbHULEH, KOIJa Ta y3Hajla O JKeIaHUuU
Tarbstabl yiiTu? Yem ObuiM BbI3BaHbBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KyanHnoBa B BO3MOKHOM yxoze TaTbsHbI?

9. Ecmu 661 TaThsiHa Hanwcana NUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?

10. ITouemy TaTbsiHa pemmia MOCIOPUTH C HAYaJbHMIIEH Ha BHELIHEM COBEIIAHUU, U B 4eM Oblia
rJ1aBHasi mpodsiema e€ mo3uuu?

11. Kakum c Baieii Touku 3peHust JOJDKEH OBITh aJrOpUTM ACUCTBUI COTpPYAHMKA IPHU MEpexojie Ha
paboty B Apyroi otaen?

HpnMep TECTOBOI'O 3a1aHUA K l'lpOMC)KyTO‘IHOﬁ aTTecTalMy MO JUCHUILINHE «MeHeaKMEeHT»

1. B 1912 roay 12 npuHIUIIOB MeHeI)KMEHTa ObLIN ¢()OPMYJIMPOBAHBI:

a) A.Qaiionewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

2. ABTOopcTBO padoThl «[IpuHIMNBI HayyHOro ynpasJjenus» (1911 r.), mydaukauust KoTopoit
MOCJTY’KHJIAa HA4YaJIOM NPU3HAHUA MEHEIKMEHTA HAYKOH H CAMOCTOATEJIbHOH 00/1aCTHI0
HCCJICIOBAHNH, IPHHAJICKHUT:

a) A.Qaiiomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Teiinopy;

n) I'.Omepcony.

3. BnepBble cocTaB (pyHKIUH ynpaBJjieHHs1 ObLJI NPeIJI0KeH:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Teiinopowm;
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n) I".OmepcoHoM.

4. IIpobJieMa «4e10Be4eCKUX OTHOLICHUID» MeKAy HHANBHAYYMAMHU B Ppa004uX yCJIOBHAX
BrepBblie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

5. Kosin4yecTBO 4e10BeK, KOTOPOEe MOKET ObITh 3(P(PeKTUBHO 00bEIMHEHO MO/I eIMHbIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA MOAYUHEHUS;

0) MacmTab ynpaBisieMOCTH;

B) QOYHKIIMS yIIpaBIICHUS.

6. Peaknusi OpraHu30BaHHOH CHCTEMBbI, HANIPABJIEHHASl HA NPeJI0TBPALLCHHEe HCKAKECHUS
uHopManuu Npy nepegaye ee Yepes ypeaH4uBaloieecss KOJIU4eCTBO YPOBHeH ynpaBJIeHUs —
3TO

a) LEHTpaTU3aLUs;

0) JCIeHTpaIN3aIIHS,

B) JieTIapTaMeHTaIn3allusl.

7. OTHOCHUTEIBHO CAMOCTOSITeIbHbIE, CIIeUATU3NPOBAHHbIE H 000C00/IeHHbIE YYACTKH
yIpaBJIeHYeCKOM NeATeIbHOCTH — 3TO

a) YpOBHU YyIIpaBJICHMUSI;

0) GyHKIIMU yIIpaBIICHUS;

B) CKaJIsIpHas LEIb.

8. KosimuecTBO nH(pOpMAMU, KOTOPOIl pacno/iaraer Opranu3anus 1o noBoaAy KOHKPETHOI 0
(paxTopa BHewIHell cpeabl 1 YBEPEHHOCTh B 3TOM HH(POPMALMHU ONpeeIser:

a) HEOMPEEIIEHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTh ()aKTOPOB CPE/Ibl.

9. B Teopusix MOTHBAIUM NpeANOIaraeMasi HeHHOCTb WJIH NPUBJIEKATeIbHOCTD VI HHAUBHIA
MOJIY4eHHOT0 BO3HATPAKACHHUSA, ITO —

a) CTUMYII;

0) MOTUB;

B) BAJIEHTHOCTb.

10. Opranu3anui0 Kak CJ0MKHYI0 CHCTEMY YNPaBJICHHSI XapaKTepPU3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHBII BBHIOOP):

a) HAJINYMe HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTAMU;

B) HE3aBUCUMOCTh OT OKPYXEHHS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWICHNSI MEKAY 3JEMEHTAMH CTPYKTYPbl OPraHM3anMHU MOJIEPKUBAIOTCA OJarogaps
CJIeAYIOUIUM CBSI3M (MHOKEeCTBEHHbI BBIOOP):

a) (PyHKIIMOHAJIbHBIM;

0) TUHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anumu JBM:KeHHe HH(OPMALMH U YNPABJCHYECKHX PEIICHHH M0 TeM WJIM HHBIM
(pyHKkuMAM ynpapjeHus odecnneduBaercs 01arogaps cBsA3sAM:

a) (PyHKIIMOHAJIbHBIM;

0) TUHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T') PIHOYHBIM.
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13. B opranuszanuu ABu:KeHUe MHPOPMALMH U YyNPABJICHYECKUX PelIeHUu MeK1y JIMHEeHHbIMHA
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 0/1arogaps CBA3sAM:
a) QyHKIIMOHAIBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEXKIAY NOHATHEM U €ro onpeaeJeHnemM.
1. Meronbl MEHEKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUS IYTEM CO3/1aHUS
SKOHOMMYECKUX YCIIOBUM AJIs JOCTUKEHUSI TOCTABJICHHBIX IIeJIel
2. MeTtosbl MEHEIKMEHTa, OCHOBaHHBIE Ha ClI0c00aX BO3/CHCTBUS HA OPraHNU3aIMOHHBIE OTHOLICHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX yKa3aHUMN
3. MeToapl MEHEIKMEHTA, OCHOBaHHbIE Ha CII0CO0aX aKTUBHOI'O BO3JICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAIbHOE CTUMYIMPOBAHUE TPYIOBOM NEATEIBHOCTH
Yemanosume coomeemcemaue mexicoy HymMepo8aHHviMu 00beKmamu 8 poOpMyIuposKe 3a0anus u
sapuaHmam Omeemos
a) COIMaJIbHO-9KOHOMHUYECKHE;
0) SKOHOMHUYECKHE;
B) a/IMUHUCTPATUBHbIE (OPraHU3aLMOHHO-PACIIOPSIUTENbHbIE);
T') COIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsble (4acTHbIe) QyHKIMH YIPABJIECHHUS TECHO CBA3AaHBI C (€O) CJIeIYIOIIUM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnennukoi;
0) moBeIeHUEM OTPACIIEBBIX OPTaHOB YIPABICHUS;
B) OJJEpKAHUEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeIbHOCTH.
16. YcTanoBHTEe COOTBETCTBHE MeK1Y NOHATHEM H €ro onpee/ieHueM.
1. JIunepctBO
2. Bnusinue
3. PykoBoacTBo
Ycemanosume coomeemcemeue mexncoy HymeposanHbiMu 00beKmamu 8 GopmMyauposKe 3a0anusi u
8apuaHmam. Omeenos
a) BO3MOXHOCTb OKa3bIBaTh BIUSHUE HA MOBEJCHUE IPYTUX JIMII
0) cIOCOOHOCTH UeJIOBEKa OKa3bIBaTh BIMSHHUE Ha OT/IEJIbHbIE TMYHOCTH UM IPYIIIBL,
HANpaBJIsAd UX YCWINS Ha JOCTH)KEHUE LIeIe opraHu3ainuu
B) YMCTBEHHBIH U (U3UUECKUI MpoLeCcC, B Pe3yJIbTaTe KOTOPOI'O NOJYNHEHHbIE BBIMOIHSIIOT
IpelucaHHble UM O(UlIMaIbHbIe TOPYUYEHUS U PEIIAlOT ONpe/ieJIeHHbIE 3aaun
17. B cooTBeTCcTBHH ¢ NOBeaeHYecKOl Teopueii muaepcrea K. JleBnna, pykoBoauTe/b, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pellieHHe U U3BelaeT 0 HeM MOAYMHEHHBIX, ABJIAEeTCS. ..
a) mubepainom;
0) aBTOKpaTOM;
B) JIEMOKPaTOM;
') HOBaTOPOM.
18. 3agaya peryMpoBaHHsA MEKJIHYHOCTHBIX OTHOIICHHI OTHOCUTCH K CJEAYIOIIeH rpynmne
MeTO0/J0B YNpaBJIeHUS.
a) COLIMAJIbHO-TICUXOJIOTUYECKHX;
0) BOCIIUTATEIHHBIX;
B) DKOHOMUYECKUX;
') aAMUHUCTPATUBHBIX.

6. Yue6Ho-MeTOoqMYecKOe M HHPOPMALMOHHOE O0ecTeueHue TUCIUTLINHBI
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6.1 Cnucok MCTOYHUKOB M JIMTEPATYPHI
HUcTounuku

1. Koucrurymuss Poccuiickoit ®eneparmuu. — MockBa: HWH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckwmii kogekc Poccuiickoit @enepanuu: Yacrtu I, 11, I11. - Mocksa: UTHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynoroit kogekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbcTBa PD,
07.01.2002, N 1 (u. 1).// CIIC KoHCYABTaHT ILITIOC

Jlutreparypa

1. banamos, A.Il. MenemxmenT. Yuebnoe nocobue / A.Il. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.J1. HaymoB. - MockBa: Maructp,
HUILL UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepumkoBa, U.H. MenemxmenT: YueOHUK Ui By30B. — 4-¢ u3g., mepepad. u gon. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0i (POHJ POCCHUCKHX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YueOnoe mocodue / B.Jl. opodees, A.H. IlImenera, H.IO.
[lecronan. - Mockaa, HUALL NH®PA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemKkMeHTa: YdyeOHoe mocobue / Beepoccuiickas akajieMus BHEIIHEH

toprosiu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Musnep, b. 3. Teopus opranuzanuu: yueounuk / b.3. Mwibaep. — 8-¢ uzn., nmepepad. u g0, —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Misuun, 10.B. Menemxment. Yuebnuk / F0.B. Msunn, K.A.Tropuna. - Mocksa: HUL[ Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C. /1., Urommnaa N.A. Menemxment. YueoHoe mocooue / C.[I. Pe3snuk, M.A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHePKMEHT OpraHu3alliu: TEOPUs, UCTOPHSI, MPaKTUKa: YueOHoe mocodue /

O.I. TuxommpoBa, Bb.A. BapnamoB. - Mocksa: HUI[ MHWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxusk, A.H. OcHoBbl 3¢ pexTuBHOr0 MeHeKkMeHTa: YueOHoe nocodue /A.H. Xwxkusixk, U.E.
CeetioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHnb pecypcoB HHGOPMAIHOHHO-TEIEKOMMYHUKANIMOHHOU ceTn « AHTEpHET».

Wurtepuet-npoekt «KoprnopaTuBHbIH MeHEKMEHT» WWW.CTin.ru
MenemxmenT B Poccuu u 3a pyoeskom http://www.dis.ru/
Wurepuer-nopran «lIcuxomnorus u 6usnecy Www.psycho.ru/library/
CounanpHas OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

el el
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6.3 IlIpodeccnonaibHbIe 0a3bl JaHHBIX H HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccuoHanbHbIM 6a3aM naHHbIX: https://liber.rsuh.ru/ru/bases

NupopmannoHHbIe CTIPABOYHBIE CHCTEMBI:
1. Koncynberant [Imtoc
2. Tapanr

7. MaTepHaJbHO-TeXHHYeCKOe o0ecneyeHue JUCIIUIINHBI
Hns obecrniedueHus JUCIAILINHEBI HUCIONb3Yy€ETCs MaTepHUalIbHO-TEXHUYECKAs Oa3za
00pa3oBaTeIbHOTO YUPESKACHUS: YICOHBIC ayIUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U TIPOSKTOPOM LISt
JIEMOHCTpAIUK y4eOHBIX MaTEPUAIIOB.

CocTtaB mporpaMMHOT0 00eCTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHne 00pa3oBaTEJBLHOrO MPoOIECCa IJIsl JHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMH
310pPOBbSI M HHBAJIHN/I0B

B xone peanmuzanuu JUCHUIUIMHBI HCHOJB3YIOTCS CICAYIONIME JJIONOJHHUTEIBHBIC METOIbI
oOydYeHUs, TEKYIIEro KOHTPOJISI YCIICBAEMOCTH W TPOMEKYTOUHOM aTTECTAlMH OOYYAIOIIUXCS B
3aBHCUMOCTH OT UX WHMBHyaTbHBIX 0COOCHHOCTEIH:

® Uil CJCNBIX W CIA0OBUISIIUX: JIEKIUH O(GOPMIISIOTCS B BHJIE DJIEKTPOHHOTO JIOKYMECHTA,
JOCTYITHOTO C TIOMOIIBIO KOMIIBIOTEPA CO CICIHATU3UPOBAHHBIM TPOTPAMMHBIM 00€CIICUCHHUEM;
MMCbMEHHBIE 3aJ]aHMs BBITIOTHSIOTCS HAa KOMIBIOTEPE CO CHEIHATM3UPOBAHHBIM MPOTPAMMHBIM
oOecIieueHrEM WITH MOTYT OBITH 3aMEHEHBI YCTHBIM OTBCTOM; oOecrieunBaeTcs HHJIWBUIYAJIBbHOC
paBHOMepHOe ocBeleHHe He MeHee 300 TIOKC; A BBIOJHEHHUS 33JaHUS TPU HEOOXOIMMOCTH
MPEOCTABIISIETCS YBEIMYMBAIOIIEEe YCTPOWCTBO; BO3MOXKHO TAaK)K€ HCIOJIB30BaHUE COOCTBEHHBIX
YBEJIMYUBAIOLIUX YCTPONCTB; MUCbMEHHBIE 3aaHus O(POPMIIAIOTCS YBETHYEHHBIM MIPU(TOM; IK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpME MM BBIMIOJIHAIOTCS B MUCbMEHHOM (pOpME Ha KOMITBIOTEPE.

® JIJIsl TIIYXUX M CIA00CTBIMIAIINX : JICKITUU 0()OPMITSIIOTCS B BUJIE DJIEKTPOHHOTO JIOKYMEHTA, JIN0O
MIPEIOCTABIIACTCS 3BYKOYCHUIIMBAIOIIAS ammapaTypa WHIUBUIYaTbHOTO TMOJIb30BAHUS;, MUChMEHHBIC
3a/laHUsl BBINIOJHSIOTCS Ha KOMIIBIOTEpE B IMHUCBMEHHOW (opMe; SK3aMeH M 3a4€T NPOBOJSATCS B
MUCEMEHHOM (hopMe Ha KOMIBIOTEPE; BOZMOXKHO IIPOBECHHE B (POpME TECTUPOBAHUSI.

® ISl JIMI[ C HapYIICHUSIMH OIOPHO-JIBUTaTEILHOTO ammapara: JeKIUU OQOpMISIOTCS B BUIE
ANEKTPOHHOTO JOKYMEHTa, IOCTYIIHOTO C TOMOIIBI0 KOMIBIOTEPA CO CHEIHAIN3UPOBAHHBIM
IIporpaMMHbBIM O6€CH€‘I€HI/I€M; IINCBMCHHBIC 3aJaHUus BBITTIOJIHAKOTCA Ha  KOMIIBIOTEPC co
CHEIHATM3UPOBAHHBIM MPOTPAMMHBIM O0ECTIeYeHUEM; dK3aMeH U 3a4€T MPOBOASTCS B YCTHOU (opMme
WJTU BBITIOJTHSIOTCSI B TUCBMEHHOU (POpMe Ha KOMITBIOTEPE.

[Tpu HEOOXOMMMOCTH MPENYCMATPUBACTCS YBEIHMUCHNE BPEMEHHU IS TOJITOTOBKH OTBETA.

[Ipoueaypa mpoBeneHUS MPOMEKYTOUYHOW aTTECTAIIUU I OOYJaIONIUXCS YCTAHABIUBACTCS C
y4€TOM UX MHIUBUAYAIBHBIX MCUXOPU3NUECKUX 0coOeHHOCTeH. [IpoMexxyTouHast aTTecTalus MOXeT
ITPOBOJIUTHCS B HECKOJIBKO ATATIOB.

[Ipn mnpoBeaeHMHM TPOUEAYPHl OIEHUBAHUS PE3YIBTATOB OOYYEHHS TpeayCMaTpuBaeTCs
HCIIOJIb30BAHUC TEXHUYECKUX CPCACTB, HeO6XOJII/IMBIX B CBsA3U C MHAWBUAYAJIbHBIMU 0COOEHHOCTSIMH
o0ydJaromuxcs. ITU CPeJICTBA MOTYT OBITh IPEOCTABICHBl YHUBEPCUTETOM, HIIK MOTYT UCTIOIH30BAThCS
COOCTBEHHBIE TEXHHUECKUE CPEJICTBA.
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[TpoBenenune mporeaypsl OICHUBAHUS PE3YIBTATOB OOYyUEHHS JAOMYCKAETCSl C MCIOIh30BaHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTeIbHBIX TEXHOJIOTUH.

ObecneunBaeTcss J0CTYNl K HMH(POPMAIMOHHBIM W OuOIMorpaduueckuMm pecypcam B CETH
WuTepHeT 1 Kaxaoro odydaromerocs B (hopMax, aanTHPOBAHHBIX K OTPAHHYCHUSM UX 3I0POBbS U
BOCIIPHUSATHS HHPOPMALIUH:

® Uil CICNBIX W CIA0OBUISIIUX: B TEYaTHOM (opMe yBeIWYeHHBIM HIpupTOM, B (opme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopMme aynnodaiina.

® JIUIs TIIYXUX U CJIA0OCIBIIIAIINX: B Ie4aTHOU opMe, B GOpME AIEKTPOHHOTO JOKYMEHTA.

® JIJIs1 OO0YYAIOIINXCSl C HAPYIICHUSIMU OMOPHO-JABUTaTEIbHOTO armapara: B IIe4aTHOH Gopme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.

Y4eOHblC ayIUTOPUU JJIE BCEX BHJIOB KOHTAKTHOH M CaMOCTOSITENIBHON pa0OThI, HaydyHas
O0uOIMOTEeKa U MHBIE TOMELICHUS AJ1 00Y4YeHUsI OCHAIICHBI CIIEIIMAIbHBIM 000pYI0BaHUEM U YUSOHBIMU
MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMU O0yUCHUSI:

® JJIsI CJICTIBIX M CTA0OBHISAIINX: YCTPOUCTBOM JJIsi CKAaHUpOBaHUs U uTeHus ¢ kamepoit SARA CE;
muctieem bpaiins PAC Mate 20; npunatepom bpaiinsg EmBraille ViewPlus;

oISl TIYXUX U CcIa0OCIHBIIANINX: aBTOMAaTH3UPOBAHHBIM pPa0OYUM MECTOM JUIs JIIOJEH C
HapyIICHUEM CITyXa U CI1abO0CIIBIIIANINX; aKyCTUICCKUI YCHIIUTEh i KOJIOHKH,

o Uisi OOYYarOIIMXCsS C HAPYIICHUSMH OIOPHO-IBUTATEIHLHOTO armapaTa: TepeIBUKHBIMHU,
perynupyeMbiMu spronomudeckumu napramu CH-1; KOMOBIOTEPHON TEXHUKOW CO CHEIMAIbHBIM
MIPOTPaMMHBIM 00ECTICYECHHEM.

9. MeToauueckue MaTepHuaJibl

9.1 IlnaHbl ceMUHAPCKHUX 3aHSITHI

Tema 1. Hayynble mKOJBI W NPHPOJA VHpaBJeHUA (Mcropuorpaduyeckuii  u
KOMIIapATHBHBIN MOJAX0/1bl K MEHEHKMEHTY)

Lenv 3anamus. yriuyOieHrue 3HaHUN U YCBOCHHE CTYACHTaMU CYIIIHOCTH U COJIeP>KaHUs OCHOBHBIX
KOHUEMNIUI IpeIcTaBUTeNe! 1IKOJ YIIPaBJICHUS; OBJIaJIeHHE HaBbIKaMH MPAKTHUECKOT 0 NCII0JIb30BAHUS
IIOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYyalUsX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-IuCcKyccusi, pa3dop Kelc-CuTyaruii, CaMOCTOSITEIbHAS
pabora.

Bonpocul ons ob6cyscoenus:

|. IIkoJsia HAYYHOTO yNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHUS TEIJIOpHU3Ma U €ro CYLUTHOCTb.

- Paccmotpets ocHOBHBIE Bexu Onorpadpun @. Teitnopa.

— Jlate xapakTepucTuKy OCHOBHBIM Tpynam ®. Telnopa.

OOBbscHUTh, B 4eM, coryacHo Teopun @. Teitnopa, 3akirodaercs 3((HEKTUBHOCTH Tpyla
pabouero.

- IIpoananusupoBats B3risabl O. Teitiopa Ha BOnmpockl MpohecCHOHATBHOTO Mo00pa.

Hatp xapakrepuctuky B3risgam . Teisiopa Ha BOPOCH TOCTPOCHUS CTPYKTYP YIPABICHUA.

2. Paccmotpets ocHOBHBIE uneu . JI. I'anTra.

- IIpoananu3upoBats BKiaja B pa3Butue MeHempxkmenTa 1. JI. ['anTTa.

— IlosicHUTB, YTO TaKoe «raHTT-CXEMbI», OOCYAUTH OCOOCHHOCTH IPUMEHEHHs auarpamm
IJIAaHUPOBAHUS BPEMEHHU U YIIpaBIIeHUs pabOTOM.

3. OueHuTsh BKIAJ B pa3BuTHE yrpasieHueckoil Mpicnu @. u JI. ['unbper.

— BBIIBUTH OCHOBHBIE HJIEH 110 COBEPIIIEHCTBOBAHMIO yIipaBiieHus, chopmynupoBanubie . u JI.
I'un6per.

- JlaTh mosicHeHue TEPMUHY «TEPOIUTH.

4. BBISIBUTH CYHIHOCTb ITOJIX0/Ia K yrpaBieHuto. I'. DmepcoHa.

- OOBsCHUTH, B UeM, coriacHO Teopuu I'. OMepcoHa, 3akiaoyaercs noHsATHe 3)(PEeKTUBHOCTH.
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- PaccmoTpeTs mpuHUMIBI MPOU3BOAUTENBLHOCTH [. DMepcoHa.

5. Jlatb cpaBHUTENBbHBIN aHAIN3 OCHOBHBIX uaei @. Teinopa u I'. Omepcona. [IpotuBopeuar nu
OHH JPYT APYTy?

6. Paccmorpets B3riisianl Ha yrpasienue ['. @opaa

Il. AaMuHHCTpaTHBHAS IIKOJIA YIPaBICHUS

1.06cynuTh CcONMaIbHO-DPKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOMN MIKOJIBI
MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIC IPHYUHBI BOSHUKHOBEHHS (DalioIM3Ma U €ro CyIHOCTb.
Pacckazatb 00 OCHOBHBIX Bexax Ouorpaduu A. Daitoss.
JlaTb XapakTepUCTUKY OCHOBHBIM Tpyaam A. Daiions.
OO0BsICHUTB, B UeM, coritacHo Teopun A. Daiions, 3akimtodaercs 3QPEeKTUBHOCTD.

— PackpbITh yHUBepcanbHbIE ylnpaBieHueckue npuHuunbsl A. daiions. Onpenenuts 3agauu,
KOTOpbIE ITPU3BaHa PELIUTh CTPYKTYpa OpraHU3aliu.

- HasBats cdepsl yrpasneHusi, KoTopsie Boiaeser A. Daiionb B AeSITETLHOCTH OpraHU3aLUH.

- OxapaktepuzoBaTh 3aciyru A. @aioss B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMIiekCHO OLeHUTh TpU HIeaNIbHBIX B BiacTu M. BeGepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3IJIsbI HA yrpaBienue M. Bebepa.

5. [latb cpaBHUTENbHBIN aHAJIN3 NOAX0A0B K yrpasieHuto . Teitnopa u M. Bebepa. B uem onu
CXOJIHBI M YEM paziinyarorcs?

3aganus 1S CAMOCTOATEILHOM PA0OTHI:

3aganmue 1.

Keiic «®opa u Croyn»

I'eapu Dopn u Anedpen II. Crnoyn muammuii ObUTH BETUKUMHU pyKOBOmuTesiMH. OHU
IPOTUBOCTOSUIN APYT Apyry B 20-x rT. XX Beka, KOria BIEpBble BO3HUKIIA KOHLIEIIIHS YIIPaBICHUS KaK
npodeccuy U HAyYHOH IUCIUILTNHEL.

I'enpu @opa npeacTaBisl apXeTUN aBTOPUTAPHOIO MPEeIIpUHUMATENS IPOLUIOTro: CKJIOHHBIA K
OZMHOYECTBY, CBOCBOJIbHBIN, BCET/]a HACTAMBAIONINI HA COOCTBEHHOM ITyTH, NMPE3UPAIOIIUI TEOPUH U
«OeccMbICICHHOE» UTeHHe KHUT, DPOopJ1 CUUTa CBOUX CITYXKAIUX «[TOMOIIHUKaMI». Ecliu «11oMOIHUK
ocMmenuBajcs mnepeuuTb PopAy WM CaMOCTOATENbHO NPUHUMATh Ba)XKHOE pEIIEHHE, OH OOBIYHO
mumancs pabotsl. B komnanuu Ford Motor TOibKO OIMH 4eNOBEK MPUHUMAN PELICHUS C JHOOBIMU
nociencteusiMmu. @opxa pacuenun npeniaoxenue Anbdpena I1. Crnoyna o peopranmzanum General
Motors cienyromum 00pa3oM: «.. KApTUHKA ¢ pa3BeCUCTON KIIIOKBOI mocpeanHe.. UenoBek BHIHYK/IEH
CIIOHSITHCS B3a/1-BIIEPENT, U OT OTBETCTBEHHOCTH KaX/1bli YBUIIMBAET, CIEAYSI MyAPOCTH JICHTSEB, YTO JIBE
TOJIOBBI JIy4llle OiHOM». O6mue »xe npuHimnsl Popra OblTM CyMMHUpPOBaHbI B 0fHOH (paze: «JIr00oii
MOKYTIaTellb MOXKET MOJYYUTh aBTOMOOWIIb JIFOOOTO IIBETa, KaKOro OH IOXEJaeT, MOKa aBTOMOOWIIb
OCTaETCA YEPHBIM.

VY ®opaa ObUM OCHOBaHMS HACMEXaThCs HaJl HOBOMOAHBIMU ujiesiMu CroyHa. dopJ caenai cBoko
Mozienb «T» HaCTONMBKO AEIEBOI, UTO €€ MOT' KYIUTh IPAKTUYECKH JTF000H paboTaronuii yenoBexk.

IIpumepno 3a 12 ner ®opa mnpeBpaTHsl KPOLIEYHYIO KOMIAHUIO B TUTAHTCKYIO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe o01ecTBo. bonee Toro, oH JOOMIICS TaKOro CHIKEHHs ce0eCTOMMOCTH,
YTO MOT IPOoJjaBaTh aBTOMOOMIIb Bcero 3a 290 10J171., ¥ IJIATUTh CBOUM PabOuUM OJIHY U3 CAMBIX BBICOKHX
CTaBOK TOTO BpeMeHHU - 5 jtoiul. B Hezento. B 1921 1. Ford Motor koHTpoinpoBai 56 % pbIHKa JETKOBBIX
aBTOMOOMJIEH U 3a0JHO MOYTH BeCh MUPOBOH phIHOK. @upma General Motors, koTopasi B TO BpeMs Oblia
KOHIJIOMEpAaToOM M3 HECKOJIBKUX HEOONBIINX MOTYHE3aBUCHUMbIX KOMITAHUH, XaOTHYHO MepeMEIIaHHbIX
3a MMPOBOJIOYHOI Orpajioi, pacnonarania Bcero 13 % pbiHka u apeiidonaina Kk OaHKPOTCTBY.

K cuacteio, cembst [[I0MIOHOB, pajyl ClIaceHUs] OIPOMHBIX KamHUTaJoBIOXeHUs B akuuu General
Motors, puHsuTa Ha cebs BeneHue e€ jel, moka kpax emie He paspaswicsa. [Ieep C. JlromoH, cam
KPYIHBI CTOPOHHHK COBPEMEHHOTO YNpPaBJIE€HMs, HazHauwil mnpesuaeHtoM ¢upmbel Anbdpena I1.
Crnoyna.

CroyH ObICTpO MpEeBpaTUIl B PealbHOCTH IJIAHbI, HAJl KOTOpbIMH u3aeBaics dopi, Tem cambIM
BBEJsl B MPAKTUKY TO, YTO OCTAETCs /0 CUX MOP IVIAaBHBIM MPHUHIIMIIOM YIPaBJICHUS KPYMHBIMU
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komnaHusiMu. Peopranm3oBanHas General Motors pacronaraga KpynmHOHM W CHJIBHOW TPYIIION
YIPABIICHUS], @ MHOKECTBO JIFOJEH TOJIYUUIIU ITPAaBO CAMOCTOSITEIbHO MPUHUMAThH Ba)KHBIE PELICHUS.

CnoyH Kak JUYHOCTh ObUI MOJHON MpOTUBOMONOKHOCTRI0O Dopay. Popn Obi1 Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a JitoOuMbiMH cioBamMu CroyHa craiu
«METOOJIOTUS» U «PALMOHAIIBHOCTBY. UenoBeK He LUISAJICS B3aJ-BIEpEN, Kak mpenckasbiBan dop.
Hanpotus, Ha Ka)K10T0 pyKOBOIUTENSI OBUIHA BO3JIOXKEHBI ONpeIeIeHHbIe 0053aHHOCTH M J1JaHa cBoOoa
JieNiaTh BCE, YTO HEOOXOIMMO AJisl UX BbIMOMHEHUS. COyH Takke pa3padoTaj XUTPOYMHYIO CUCTEMY
KOHTPOJIS, ITO3BOJIBILIYI0 €My U JPYTUM PYKOBOIUTENSIM OBITH B Kypc€ TOrO, YTO MPOMCXOAUT B MX
TUTAHTCKOW KOPIIOpaLyu.

B To Bpems xak Ford Motor coxpanuna BepHOCTh u€pHOM Moaenu «T» W Tpagulyu, COIIacHO
KOTOpOil 60cc KOMaHAYET, a OCTaJbHbIE BBIMONIHAIOT, KoMaHaa CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE KOHIICTIIIUH B COOTBETCTBUH C U3MEHSIOIUMHUCS OTpeOHOCTsAMHU amepukanieB. @upma General
Motors BBefa B MPaKTUKY YacThle 3aMEHbI MOJIeJIe, Tpeyiarasi MOTPEOUTENSIM IIUPOKUIA aCCOPTUMEHT
CTHJICBBIX U IIBETOBBIX O(OPMIICHUN U JOCTYITHBIN KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢upma Obuta BEIHYXAEHA OCTAaHOBUTH
KOHBeHep, 4TOObI MEePeOCHACTUTH €ro MO/ BBITYCK BeCbMa 3amo3aBiieil Mojenu «JI». DTo mo3Bonmio
General Motors 3axBatuTh 43,5 % aBTOMOOUIILHOTO phIHKA, OcTaBuB Dopay menee 10 %.

HecMmotps Ha sxectokuii ypok, @op/ Tak U HE CMOT TTPO3peTh. BMecTo TOro, 4To0BI yYUTHCS Ha
OTBITE KOHKYPEHTa, OH MPOAOJDKAN JIeHCTBOBaTh Mo crapuHke. B crnemyrommue 20 ner ¢upma Ford
Motors enBa ynep:kuBajiach Ha TPETbEM MECTE B aBTOMOOMIIBHOM MPOMBIIIJIEHHOCTH U MOYTH KaXKIbIN
roj Tepsiia AeHbru. OT 6aHKpPOTCTBA €€ Ccracio TOJILKO oOpalleHue K pe3epBy HAIMYHBIX B | Mupa gomi.,
KOTOpBIA DOpI CKONWI B yauIMBbIE BPEMEHA.

Bompocs! 1151 paboTs ¢ kelicom

1. Kro 6b11 nyumum menemkepom - Gopa unu Croyn? [Houemy?

2. Kakue BHyTpeHHHE U BHemHUE (akTopsl coneiicTtBoBanu ycmexy ¢upmsl Ford Motor u
General Motors?

3. Kakue dakropsl okazanu BiausHEE Ha ynagok ¢upmel Ford Motor?

4. Xors m cerogasa General Motors Oonbine Ford Motor, o6e (upMbl CKOHCTPYHPOBAHBI U
YIPaBJISIOTCS CX0XKUM 00pazom. [Touemy sTo Tak?

5. KaxoBa BaxxHeiimas npuynHa nopaxeHust @opaa?

3aganue 2.

[IpoBecTr cpaBHUTEIBHBINA aHANIN3 5 MIKOA MPO(hecCHOHAIBHOTO MEHEKMEHTA 10 CIEAYIOUTUM
MpU3HAKAM:

— HaydaJo U IPeanoChUIKU (OPMUPOBAHUS;

— OCHOBHAs HJES;

— TOYKH OMdypKauu (MarucTpaibHbIE HAMPABICHUS UCCIIEIOBAHMIA);

— HHTerpanus ¢ IpyruMHu HayKaMy U OOJIACTSIMU YeJIOBEUECKUX 3HAHUIA;

— OTHOILIEHHE K MIEPCOHANY;

— CBSI3U C COBPEMEHHOCTHIO.

[TomrydeHHBIC Pe3yIIBTATHI 3aHECTH B TAOIHUILY, KOTOpAs 110 3aIIOJTHCHUN CIASTCs MPEMOIaBaTeiio B
KOHIIE CEMHUHAPCKOTO 3aHATHSI.

_ Hlxonvr__ [Ixona AIMUHHMCTpaTUBHASA [xona Ilxona [lIxona
Xapaxmepucmuxu Hay4HOTO HIKOJIa YEJIOBEUECKHUX | MOBEAEHYECKUX HayKu
0715 CpagHeHUs ylpaBieHUs OTHOIIEHUI HayK yIpaBICHHS
Hauano

U TPEenNOCBUIKA

dbopmupoBaHus

OcHoBHAaA uues

Toukn
oudyprarmm
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(MaructpaibHbIe
HaIlpaBJICHUS
UCCIIeIOBaHUH)

WuTerpanus c
JIpYyrUMU HayKamu
u o0IacTIMu
YeJIOBEUYECCKHUX
3HAaHUUN

OtHo1enne
K TIEPCOHATY

CBas3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anusg Kak 00bEKT VIPABJEHUA (CHCTEMHbBIH M CY0bEKTHO-00LEeKTHBIN

MOAX0Abl B MEHEIKMEHTE)

Uejlb 3AaHAMUA. YTHY6JICHI/IG 3HAHUM U YCBOCHHUC CTYACHTAMU MPOCITYHIAHHOTO TCOPECTUUCCKOIO
Marepualia, OBJIaJCHUEC HaBbIKAMU MMPAKTUYCCKOI'O MCIIOJIb30BaHM s IOJTYYCHHBIX 3HAHUM B KOHKPCTHBIX

CUTyalusiXx.

dDopma npogedeHus — pazBepHyTas Oecena-auCcKyccus, pa30op Keic-cuTyaruii, CaMOCTOSITENIbHAS

pabora.
Bonpocul onsa obcyscoenus:

Cpena opranuzanuu

NookrwnpE

3aganue 1

OCHOBHBIE 3aKOHBI OPTaHU3AIUH:
Crparernueckoe BUJICHUE, MUCCHS U LI€JIM OpTraHU3al|H.
JKM3HEHHBIN UK OpraHu3aluu: MoHsTHe, kKoHuenuuu A. Anuseca u JI. ['peiinepa.
CuUCTEeMHBIN aHAJIU3 U €0 COIepKaHUE

HuctpymenTsl MoHuTOpUHTA U cKaHupoBanus cpeasl (PEST-u SWOT-ananussr).
Anantanysi OpraHu3aluy K BHYyTPEHHUM U BHEITHUM U3MEHEHUSIM.

Omnwucarsb 1eNu B IPeANIOKEHHBIX TpuMepax 1o 11 npu3Hakam kiaccudukanuu. 3anoaHuTh Tao. 1

XapaKkTepUCTHKU 11eJIel, YCTAaHOBJIEHHBIX B IPUMeEpax

Tabnuma 1

[Tpu3Haky KiaccupuKauu

[Tpumep 1

[Tpumep 2

[Tpumep 3

o = Rl Rl Il Fl Rl ol Rl Il o

—_ O

Ilpumep 1. Muxann [Ipoxopos xoueT BepHyThCs B «HopHuKenb». Buepa ero rpynna «OHIKCUM»
notrpedoBajia Co3bIBa BHEOUEPETHOIO COOpaHus akuoHepoB «HopHukens», 4To0Obl NpeanpruHIMAaTeIlb
CMOT BBECTH KaH/IUJATOB B COBET IMPEKTOPOB KOMIIAaHUH. JTO 03Ha4aeT, uTo [IpoxopoB He coOupaercs

npoaasats aoio B «Hopuukene» Bnagumupy [loTanuHy, cCHMTarOT 3KCIIEPTHI.

I'pynna «Onskcum» Muxauna IIpoxoposa morpeboBana oT coBeTa AUPEKTOpoB «HopHHKems»
CO3bIBa BHEOUEPEIHOI0 coOpaHHsl aKIHMOHEpoB, coodmun Buepa «Hopuukensy. [lerv cobpanus —

nepeuszbpanue cosema OupeKmopos.
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Hemenmauit cocraB coBeta akmuonepbl «HopHuKes» BbIOpanu TOdbKO B UtoHEe. OH COCTOUT U3
HE3aBUCHUMBIX JIUPEKTOPOB U mpencraButeneid «MHTEeppoca» (BCero AeBsITh 4eNOBEK). Mwuxaui
[IpoxopoB, BXOAMBIIHIA B 3TOT OPTaH, HAa 3TOT pa3 HE OKa3aJICs Jake B UMCIIE KaHJIUJATOB B IUPEKTOPA.
Beixox IlpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBSCHSIIM JOTOBOPEHHOCTSMHU IAapPTHEPOB O
pasnene OuzHeca.

Ilpumep 2. VHTeprex MNPHUCTYNWI K CO3AAHUIO €IMHOM KOHLENIMHM KiIacCUPUKALMU U
KOJUPOBaHUS MarepuagbHO-TexHUueckux pecypcoB (MTP) Hopuukens. [fenu niana — noswviwenue
VAPAsnAeMocmu — MamepuaibHO-MexXHUYeCcKUMU — pecypcamu  Ha — OCHO8e  CO30anus — eOUHO20
knaccuguxkamopa MTP; o0benuHUTh MarepuajbHble TOTOKA OPraHMU3alUN W B OyIyIlIeM OXBaTUTh
rojoBHOM oduc, Bce primansl u J[30 Hopaukens.

B mpenenax Texymero, l-ro arama, miaHa OyneT pa3paboTaH KOPIOPaTUBHBIA CTaHAAPT U
MeTonuKa Kinaccupukanuu. Ha ocHOBe 0OLIEpOCCHHCKHX KIIACCU(UKATOPOB M KOPIOPATUBHBIX
TpeOOBaHUI co3/laHa eAWHas LEeHTpaidu3oBaHHas Oa3a manHeix MTP opranmsanuu. B mpouecce
BHE/IPEHUs IpPEAyCMOTpEHa HOpMalM3alus M CTpyKTypuzanus Oosmee 250 Thic. 3ammcei
HOMEHKJIATYpPHOTO cIIpaBOuYHMKa HOpHHMKeNs, BKIIOYas yCTpaHEHWE OMIMOOK M JIyOJiei, HEHmOIHOTHI
uHbopMaluy, KiaccuUKaUMM M CTaHJApTU3alMM 3amMced, HX IOATOTOBKA K BBIIPY3KE B
CTEMATM3UPOBAHHOE IPOTPAMMHOE 00eCIICUeHHE.

WuTeprex paspabortaer PernameHT paboThl cinyx0 u mompaszneneHuit HopHukens ¢ equHON
cucreMmoli. B miiane — cemunapsl 1o ucnonb3oanuio EC MTP, noaroroska u o0ydeHue rnoyib3oBaresie
U CIEIHUATUCTOB, OpraHu3alUsl OINEpPaTUBHOW TEXHUYECKOH U HMH(OPMALMOHHON MOIAECPKKH
nojnb3oBareneil. Peanmsanus nanHoro rpaduka Oyaer crnocoOCTBOBATH ONMEPATHBHOMY MPOBEIECHUIO
3asBOYHON KaMIIaHUM U KOHCOJMJALMM 3aKYNOK JJIs (PUIHAJIOB, CHMXKEHHIO M30BITOYHBIX OCTaTKOB
MTP nHa cxiiagax, HOBBILIEHUIO YIPABIAEMOCTH U MOOWIbHOCTH JIBHKeHUsI MTP no koprnioparuu.

Ilpumep 3. ATeHTCTBO 3aHATOCTU HacelIeHUs aiMUHUCTpauu KpacHospckoro kpas moamnucano
cornamieHue o corpygHuuectBe ¢ 3anoispHeiM ¢unnanom ['MK «Hopunbckuit Hukens». [fens
coenauenuss — yKpenierue napmuepcmed 8 cipepe coyuanbHo-mpyoosvix OMHOWEHUN U obecneyeHue
cmabdunvbHou pabomsl Mmecmuo2o peiHka mpyoa. OCHOBHbIE HAINpPABICHUS COBMECTHOW pabOTHI:
npooprUeHTAIIUST MOJIOJIEKH, TOJ00p MepcoHana; nepeodydeHue u npodeccuoHanbHasi MOJr0TOBKA
kazpoB. [loanucu o cornaiieHreM MoCTaBuIId AUPEKTop 3anosispHoro ¢unnana «HopHukens».

3anonsapHblil punuan «HopHukensy KpynmHenmii paboToaaTeN b Ha TEPPUTOPUH PETUOHA; paboTa
C HUM JIOJKHA OBITh YETKO HaakeHa. Peub ulIeT o TpyJ0yCTpOIiCTBE MECTHOTO HACENICHHUS, HO TI0 Mepe
HEOOXOIUMOCTH OyAyT TPHUBICKAThCA KaApbl W3 JpYyrux Ttepputopuid kpas. «HopHukenb» B
KpacHosipckoM kpae Ha10Iro, ¥ KOMIIaHHUS OCO3HAET CBOIO OTBETCTBEHHOCTH 32 OJIaronoydne KuTenen
ropojia, B TOM YHCJI€ U B BOIIPOCE TPYI0YCTPOUCTBA.

MeToanyeckue yka3aHusi K BbINOJHEHH IO 3a1aHus 1
Muccuss opranuzanuud (GopMylIupyeT ee TIJIaBHOE IpelHa3HAaueHHe B OOIECTBE, CMBICI
(GYHKIMOHUPOBAHUS OpPTaHHU3AINN, €€ MUPOBO33PEHHUE U CIIEIU(DUKY.
Ienn opranu3zaiyy MepeBoIAT MUCCUIO Ha ONpe/eICHHbIe, KOHKPETHBIE, U3MEPUMBbIE YCIOBHUS.
Kak mpaBuio, menu oOpraHu3alyd CBsI3aHBl C  PBIHKAMH, W3JCIHSIMH, HOBOBBEICHHSIM,
MIPOU3BO/IUTENILHOCTBIO, Ka4eCTBOM, (PMHAHCAMH, J10XOAHOCThI0. Kiaccudukanus meneil mo3posser
paccMOTpeTh pa3HoOOpa3ue Ielel 1Mo CISAYIOIAM OCHOBHBIM BaXKHBIM KPUTEPHSIM:
1.I1o conepxanuto
2.I1o nepuoay yCTaHOBJIECHUSA
3.Ilo npuopureTHOCTH
4.1To n3mepumocT
5.ITo xapakTepy uHTEpECOB (Cpere)
6.I1o noBTOpsieMmocTH
7.110 BpeMEHHOMY NEpUOAY
8.I1o ¢pyHKIIMOHATBFHON HANPaBIEHHOCTH
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9.I1o cTanuu )KU3HEHHOIO IIMKJIa
10. Ilo nepapxuu opraHu3anuu
11.ITo macmiTa0y.

3aganue 2

Onpenenutb COOTBETCTBUE (OPMYITUPOBKH 1eneid, chopMynupoBaHHBIX B 3a/JaHUU
npuHiunaMm. CKOppeKTHPOBaTh GOPMYIIUPOBKY IIEJICH B 33 JaHHH.
Pesynbrarel ananm3a oroOpaszute B TaOIUIE 2 C UCIIOIH30BAHUEM CIICAYIOIINX CUMBOJIOB, TIE:
X — IIeJIb HE COOTBETCTBYET JIaHHOMY KPHUTEPHIO; V — IIeJIb COOTBETCTBYET JAaHHOMY KPUTEPUIO? —
CJIO)KHO CKa3aTh, COOTBETCTBYET JIH LIEJIh TAHHOMY KPUTEPHIO.

CKoppeKTHpOBaTh (HOPMYITHPOBKH IIEIICH.

Tabmuna 2
CoorBercTrBHe GOPMYJIMPOBOK LieeH NPUHIUINIAM

HaHpaBHeHI/IC KOHerTHOCTL I/ISMepI/IMOCTI) I[OCTI/I)KI/IMOCTI) CooTBeTCTBHE Ol'[p CACIICHHOCTD
" OCJIb PE3YILTATOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /[ npennpustuid, paboTaOmUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAMH OTIPEICIICHBI CIISAYIONTUE HAMPaBICHUS: 1. YBEIHUNTh NPUOBUTEHOCTh KOMITAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYKMBaHHS KIMEHTOB. 3. YIy4YIIUTh YIpaBICHYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTuTh OOIIME IKCIUTyaTaIl[MOHHBIC 3aTpaThl. 5. PacumpuTh KIMEHTCKYIO 0a3y.
6. MunnmMu3upoBaTh 00beM Opaka U OTXOJ0B MPOU3BOACTBA. DTU HAMPABICHUS OMPEICISIIOT BEKTOP
Pa3BHUTHUS;, HIDKE MTPUBEICHBI IPUMEPHI LIeJIeH, chOopMYyTUPOBAHHBIX MEHEKEPAMH 3THX TTPEIITPUATHIA
B JJaHHBIX HANPABJICHUSIX:

1. CokpaTuTh pacxo/ibl Ha OIUIATY HEe3alJIaHUPOBAHHBIX PaOOT.

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIIUCE, YTOOBI Ha 80% MUceM, MOCTYMAIOIIUX OT KITUEHTOB,
OTBETHI JABAJIUCh B TEUEHHUE JBYX JHEH C MOMEHTA MX MOJTYYCHUSI.

3. o xoHua ceHts10ps 2009 rona coryiacoBath, ONpeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BH/JIC 110 TPU KOHKPETHBIE 33J1a4H I KKIO0TO COTPYIHUKA TTOPA3ICICHHS.

4. CokpaTHTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOJA0M (KOHEIl
3TOTO MECSIA).

5. Haiitu Gonbliie KIIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTXOI0B IPOU3BOICTBA.

MeToauyeckue yKa3aHusl K BbITIOJTHEHUIO 32 1aHUs 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHus BaKHO, YTOOBI 11eJH OBLITH HACTOIBKO
OTIePaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 11e1H JOJIKHBI BKIIIOYATh B €05 BpeMEHHBIE PAMKH,
OBITh U3MEPHUMBI, OTMIPEIEISIEMbl U PEATHCTUYHBI.

Jlyist aTOTO K (hOpMYITHPOBKAM IIEJIeH MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B mep. ¢ aurin SMART ymHBIl) — 3T0 MHEeMOHHYeCKass aOOpeBUaTypa,
WCIIONb3yeMasi B MEHEDKMEHTE M MPOEKTHOM YIPABJICHHUH IS ONpPEIeNeHUs eJel U TOCTaHOBKHU
3anad. [lepBoe n3BecTHOE UCIIONIL30BaHKE TePMUHA yrioMuHaeTcs B pabote [Toma Mboiipa (Paul J Meyer)
B 1965 n mo3:xe B HOsiOpe 1981 B padore JIx. Jlopana2.

2Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Hert uéTkoro MHEHHS, CKOJIBKO TOJKHO OBITH KPUTEPHUEB: MATH WA ceMb. OOBIYHO MPUHUMAIOTCS

CJICAYIOMIUC 3HAYCHHA:

1. Specific (KoHKpeTHBII)

2 Measurable (M3mepumebiii)

3 Attainable (Pacripenensiembiii)

4, Results-oriented (OpreHTHPOBAaHHBIN HA PE3YJILTATHI)
5 Target dates (OrpaHuYeHHBIH BO BpeMeHH).

Tab6muna 3

[Tpunnuner SMART

bykBa 3HaueHue
S Specific (KonkpeTHsrit)

M Measurable (M3mepumbiii)
A Attainable (JlocTmxuMBbIi,
pacrpeesnseMbIii)

R Results-oriented

(OpueHTupOBaHHBIN Ha
pe3yNbTaThl, aKTYaJIbHbII)
C 3T0Mi TOUKHM 3peHus, LIeIu
JIOJIKHBI:
o CIO0COOCTBOBAThH
Pa3BUTHIO MUCCUU OpPTaHU3ALINH,
J HUMETh COMOYNHEHHOCTh
10 UepapXuH,
o HE IIPOTUBOPEUYUTH JPYT
JpYyTy MO TOPU30HTAIIH,
. OBITh HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxacHusi paOOTHUKOB.

T Target dates
(OrpannueHHBIN BO BpEeMEHH)

ITosicnenue

OOBscHsIeTCS, YTO UMEHHO HEOOXOIMMO JIOCTUTHYTh.
Hanpumep, «yBenMYHUTh YUCTYIO IPUOBUTE COOCTBEHHOTO
IPEIIPUATHS.

OOmscHseTcs B ueM OyieT U3MEPATHCS pe3yibTar.
«Ckoubko Bemiath B rpamMax?» (C). Ecnu nokazatenb
KOJINYECTBEHHBIN, TO HEOOXOAUMO BBIIBUTH €JUHULIBI
M3MEPEHUs, €CITM KaYeCTBEHHBIN, TO HEOOXOMMO BBISIBUTH
3TaJIoH oTHOWEeHUs. Hanpumep, «yBenuuuTh NpUOBLIb
COOCTBEHHOTO MpeAnpusATHs Ha 25 %, OTHOCUTEIIEHO
YUCTOM MPUOBLIN TEKYLETO roJa.

OO0bsicHsIeTCA 32 CUET Yero TUIaHUPYETCS JOCTUTHYTH IIEJTH.
U Bo3MOHO 11 €€ nocTUrHyTh BooOuie? Hampumep,
«YBEIIMYUTH MPUOBLIIL COOCTBEHHOTO MPEAIPUITHS Ha

25 %, OTHOCUTENLHO YHCTOMN MPUOBLIN TEKYIIEro roja, 3a
CYET CHIDKEHMS C€0€CTOMMOCTH TTPOYKIINH,
ABTOMATHU3AIMH PECYPCOEMKHX OIEpaIfil U COKPAILCHUS
ITaTa 3aHATHIX Ha UCTIOJTHEHUU aBTOMATU3UPYEMBIX
onepauuii corpyaHukoB Ha 80 % OT TeKy1ero
KOJIMYECTBA». A BOT COBEPIINTH KPYrOCBETHBIN KPYH3 Ha
PE3UHOBOM YTOUKE BPSII U yJACTCH.

Ornpenenenne UCTUHHOCTH 1ETH. J{edCTBUTENBHO JI
BBITNIOJIHEHUE TAHHOW 3a/1a4M MTO3BOJIUT JOCTUYb JKEIAEMON
uenu? HeobxoMMo ya0CTOBEpUTHCS, UTO BBIITOJIHEHUE
JAHHOM 3aJaun AeHCTBUTENbHO HeoOxoaumo. Hanpumep,
ecii OpaTh «COKpallleHUE IITaTa 3aHATHIX Ha UCTIOJIHEHUN
aBTOMATHU3MPYEMBIX onepannii corpyqHuKoB Ha 80 %» B
KauecTBe OTAENIbHOM Mo3aauun, KOTopasi TAK)Ke CTaBUTCS
1o SMART, To cOTpyIHUKOB MO>KHO HE YBOJIBHATS, a
MEpPEeBECTH HA MHBIE JOJKHOCTH, Ha KOTOPBIX 3TH
COTPYJHUKH CMOTYT IPUHECTH KOMITAHUU J10XOJ, & HE
pocTo 3KOHOMMIO. Eciu Opath cTpaxoByr0 KOMITaHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEJIOKUTD
MPOJOJIKUTH pabOTy B KauecTBE areHTa, 1Moo He
pacxoaoBaTh CPEICTBA HA aBTOMATH3ALHUIO, a IPOCTO
YBEJIMUYUTH HOPMY BBIPaOOTKH.

Onpenenenre BpEMEHHOTO TPUTTepa/IPOMEKYTKA IO
HACTYIJIEHHIO/OKOHYAaHUIO KOTOPOTO JTOJKHA OBbITH
JIOCTUTHYTA 11eJTb (BBINOJIHEHA 3aa4a). Hanpumep, «K

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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OKOHYAHUIO BTOPOTO KBapTalia CIEAYIOIIEro roaa
YBEIUYUTH TPUOBLTH COOCTBEHHOTO MIPEAIPHUSITHS Ha

25 %, OTHOCUTETLHO YHCTON MPUOBLIN TEKYIIETO rojia, 3a
CUET CHUKCHUSI Ce0ECTOMMOCTH MPOIYKIINH,
ABTOMATHU3AIMH PECYPCOEMKHX OIEPaIil U COKPAICHUS
IITaTa 3aHSAThIX Ha UCTIOJTHEHUH aBTOMATU3UPYEMbIX
onepanuit corpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Tema 3. YopaBieHuecKuil TPy U €r0 CoJiep KaHue.

Lenv 3ausmus: yriayOlieHUe 3HaHUN U YCBOCHHUE CTYJCHTaMH MPOCITYIIaHHOTO TEOPETUIECKOTO
MaTepuasa, OBJIaJICHUE HaBbIKaMH MPAKTUYECKOTO UCIIOIb30BAHMUS MMOTYUYCHHBIX 3HAHUI B KOHKPETHBIX
curyanusx (kommerenius YK-6).

Dopma nposedenusi — pa3BepHyTast Oecea-TMCKyCcCus, pa30op Kec-CuTyaluii, CaMOCTOSTEIbHAS

pabora.
3ananme 1.

3anonHUTE MakeT cTparerudyeckoro IuiaHa: CTpaTeruyeckuil IUIaH 10

CaMOCOBCPHICHCTBOBAHUIO U NOCTHIKCHUIO JIMUHBIX ueneﬁ:

Hacrosiinee

1. Bama Ocjib, OITMIINUTC ce0s. BLIpa3I/ITe CBOU IIPCACTABJICHUSA O 6yL[y1ueM U CBOKO MCHUTY B

JKHU3HU.

Nookrwd

Kak 651 Bel oniicanu ce0s yenoBeky, KOTOpOro He 3HaeTe?

Kak 651 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY Y€I0OBEKY? |

Omnpenenure ar0/eH, oka3aBIKuX Ha Bac HanOoibiiee BIUsSHHAE.

Onpenenure OCHOBHOM XapaKTep BIHMSHUS KaXKIOTO U3 HUX.

Omnpenenure Bamm mr00uMble BUIBI OOIIIECTBEHHOM IEITEIBHOCTH U X000H.

[Tepeuncnure Beuy, KOTOPbIE AOCTaBWIM Bam HambOosbiiee yI0BOILCTBUE 32 MOCIICTHUMI

MecsII WK 6osiee ATUTeNbHBIN IepHO] BPEMEHU.
8. xapakTepusyiTe B OJHOM ab3are 1eib Bareit sxu3Hm.
9. HazoBute Tpu Bammx mo0MMbIX 3aHATHSL.
10. Ha3oswure Tpu Bammx Hem0OUMBIX 3aHATHS.

Byayuiee

1. Onumute B ogHOM ab3arie, Kakoil Obl Bbl XOTenn BUAETH CBOIO KU3HB Yepes S NeT.
2. OnwuimmTe CBOIO KU3HB Yepe3 IO/l
3. Omnpenenure Hanbosee TOUHO ISt ce0s1 OTIENbHBIE IeTH Ha OMMKaANIIINIA TepHO;:

HyxoBHas chepa 4yepes roj
yepes S5 et
Kapresa 4yepes rof
yepes S5 et
CeMbs yepes roj
yepes S JeT
310poBBE 4yepes Tof
yepes S JeT
®uUHAHCOBOE yepes rojl
IIOJIOXKEHUE yepes S JeT
Hocyr yepes roj
yepes S5 et
IIpouee qyepes roj
yepes S5 et
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4. AHanu3 BIUSHMA BHEIIHEH cpezpl Ha Bamm cuibHbIe U ciaadble CTOPOHBI. YTO IPOMCXOIUT B MUPE
BOKpyr Bac?
Kakwue nepemensl, MpoOUCXOAsIINE BOKPYT, MOTYT OKa3aTh BIMSHUE HA Bairy ®u3Hb?
HazoBute Barmm cusibHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Ha3zosute Bammu ciabbie CTOPOHBI Kak MOXKHO 0o0Jiee 0O BEKTUBHO.
[lepeuncnure 3aOMHUBIINECS HEYIaYHl U POAHATUIUPYHUTE UX TPUUUHBIL.
Onpenenure, mewmarot v Bam 3ty Heynauu B Baieil ceroiHsIIHel )Ku3Hu.
10. Amnanu3 ciry:keO0HOT0 MOJI0XKEHU U padoThl BooOIIe. PasmecTuTe mo npuoputeram ot 1 1o 8 Bamm
I[eJIeBbIC YCTAHOBKH Ha CITyK0e:
* YI0BJIETBOpEHHE OKUAAHUN HAYAIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEPEHHOCTH B 3aBTPALIHEM JIHE;
* BO3MOXHOCTh HE3aBUCUMO MBICIHTD U JICHCTBOBATH;
* Bosnee Bricokast 3apaboTHas 1U1aTa, YBEIMYCHUE JIBIOT;
e [IpusHanue pykoBOACTBOM Baien nesTeabHOCTH;
e [IponBuxkenue mno ciyxoe;
e JIu4HbII pOCT U pa3BUTHE.
11. Yro Bam 6ombie Bcero HpaButcs B Bareit padote?
12. Hackonbko, no Bamemy mHeHHI0, Bbl ncnonb3yeTte cBoii moTeHnuan Ha pabore?

© oo

Peanuzanus mana

1. Kak BbI cobupaerech 1ocTuyb 11e1u?

2. HazoBute 4-5 MeponpusaTuii, KOTopble Bbl 1OIKHBI OCYIIECTBUTH B T€UEHUE OJIMKAUIIINX MECSILIEB,
9TOOBI OKA3aThCs TaM, I/I€ TUIAHUPOBAIIH, Yepe3 TOA U 5 JIeT.

3. HazoBute 4-5 Beuieil, koTopble MelmatoT BaM Ha myTH K 1IeJH.

4.  Omnpenenure, ubst nomMols BaM HE00X0MMa B IOCTUKEHUH 1IeJIEH.

5. HEJIb — nomkHa ObITh KOHKPETHOM, U3MEPUMON M YKIIaIbIBaThCSI B ONPE/IEICHHBIE BPEMEHHBIE
paMKHu.

6. CTPATEI'MSl — xakoBbl HeOOXOaUMBIE IIard, Korjga Bel HauHeTe, uyTo Oynere Aenarh, KaKoB
0oJee moApOOHBII MIaH JEeHCTBUM.

7. KOHTPOJIb — xak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJIHEHUE IIaHa, ¢ KeM Bbl Moxere
00CyAUTH CBOM TUTaH, YTO MPOU3OUIET B PE3YJIbTaTe 00CYKACHUS, MOXKET JIU 3TOT YEJOBEK ITOMOYb
Bam Ha nytu K nenu.

8. BO3HAI'PAXJIEHUE — onpenenure uTo-HUOYJb KOHKPETHOE, UYTO MOXET IOCIYXUTh
BO3HarpaxaeHueM i Bac mpu nocTmxeHnu 1enu.

3ananue 2. Paz0op keiic-curyanuu «Tspkkoe OpeMst 3aCTEHYMBOCTH
JloToIiHasT ¥ WCTMONHUTENbHAS COTPYAHMIIA M3AAaTEIhCTBA MOJYA TSHET BO3 OTBETCTBEHHOMU
paboThl U, Oyy4H HE B CHJIaX IIOTOBOPUTH O UpE3MEPHOM Harpy3ke, MoAyMbIBAET 00 YBOJIbHEHUU.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna VBneBa oTKMHYyNach HAa CIMHKY Kpecia M yCTano nocMoTpena Ha MoHUTop. HyxkHo Obu1o
OTpEaKTUPOBATh €llle TPeTh KHUIH, a BPEMEHU OcTaBaloch B oOpe3. «lIpunmercs pabortarh aBa JTHS
MpaKTUYECKH 0e3 CHay, MPUKUHYJIa OHA U 00Bela B3TJIS0M KOMHATY.

Bo31e nuceMEHHOTO0 CTOJIa CTOMKOM TPOMO3AUIINCH BCEBO3MOKHBIE clloBapu. Bemu B Gecriopsike
BHUCEIM Ha CTYJIbSX, DKpaH TeleBHU30pa MOKPbUICA TOHKHM cjoeM mbuid. KBapTupa Henenro He
ybupanace, Upune npocro 6su10 Hekoraa. Ee med B uznarenscrse «Po3anopd», rae ona Tpyauiach
YK€ JIeBSTh JIET, MOMPOCHJ CPOYHO BBIMNOJHUTH pabOTy, CYJIMBIIYIO HEIUIOXYIO MpPUOBLIL --
OTPEAAKTUPOBATh NIEPEBOJ JOBOJIBHO MTOCPEACTBEHHON KHHUTM O BOCIIUTAaHUM JOLIKOJBHUKOB. «Hy n
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KaKOTO YepTa 5 OIATh cornacmiack?! - ycrano pyraia ceds Upuna, - Yxe 4eToipe THS CHKY O0€3BBIIIa3HO
JIoMa, Kak 3aTBOPHUK, TaK U CBUXHYTHCS] HEAOMTO. ..»

HpuHa noTsHysach U pacipaBuiia 3aTEKIIYIO CIMHY. 32 CPOYHOCTh €i1, KOHEYHO, 0IIa4UBaJIH,
HO HecyliecTBeHHO. [ 1aBHBIM O0b110 Ipyroe. OHA BBHIMONHSIA CPOYHBIC, BAXKHBIC 3aKa3bl B TI000E BpeMs
JTHS M HOYHM, a U3JaTeJIbLCTBO pa3pelano eif paboraTs O0IbIIYIO YacTh BPEMEHH JJOMa, TaK 4To B oduce
Wpuna nosBiisiiack 0JiMH-ABa pasza B Mecsll. [lonayany 3To ee ycTpanBaio: Herioxas 3apriara, i Bpems
Ha JIOpOry TpaTuTh He Hano. «Ho ceifuac 3T0 mpeBpaTUIIOCH B U3MAaThIBAIOMIMK MapadoH, KOTOPBIN
M3PSIIHO A0CTa»,- TolyMaja OHa.

Ot HeBecenbix MbIcel Mpuny oTopBal TeneOHHBIN 3BOHOK - 3TO ObUI €€ HEIOCPEICTBCHHBIN
med, 3aM TJIABHOTO peAakTopa m3aareinbctBa Muxaun Bepmmnun. Mpuaa npopabotana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CHX IOp MacoBajia nepej ero LiyMHON 1 OecriepeMeHHO MaHepoii 00IeHuS.

-Mpouka, kak HaIIK JeNia ¢ KHUTO#? - mporpeMen B TpyOke rosioc meda.

-Paboraro, Muxaun AnaronbeBud. Ciam, Kak U oberaia, yepes aBa JHsl.

-Hy u otimiano! Y mens k Tebe emie o1HO J1eno, - mpobacun BeprimHuH.

-Ham ynanocs 3anenuts nepcnektuBHOro aBtopa- EBrenus TumodeeBa. Hy, Tbl 3Haems, 4to
KHHUTa 10 a3MaTCKOM KyXHE HEMJIOXO pa3olulach Y KOHKYpEeHTOB. Tak BOT: y HEro roToBa €mie OJiHa,
TOXE PO ey, HaJl0 ¢ Hel mopaboTaTh.

-Muxansn AHaToNbeBHY, A €IIe 3Ty He 3akoHunia. K Tomy ke elle 1Be KHUTU Ha MHE BUCST, BbI
ke TIOMHUTE, 1 UX OTJIokuiIa? MHe Obl IepeIOXHYTh. ..

-Mpouka, HyHO, T03ape3. ABTOp KaIllpU3HBIH, TEKCT - CHIPOM, BO3MOXHO, €r0 HYKHO Oyner
OKMBUTH. A 3aTSITrMBaTh MPOEKT MBI HE MOXKEM, HaM I03ape3 HYXHbI OecTCeiepsl ---- caMa 3Haelllb,
MBI esie okynaemcs. A Tol xe npodu! 1 3amMmeHuTh TeOs HeKem!

-A cpoku?

-UeMm ObIcTpee, TeM JydIle.

-Hy xopomo, - cnanace Upuna. -Ilpucsuiaiire.

-Bot u npexpacno! Tsl ymuuna! Ha cBs3u.

"Ecnu Ow1 emie 3To nenunu!" - moaymana peaakTop, kiaas Tpyoky. Ha MoHHTOpe MOHOTOHHO
murai kypcop. UpuHa BepHysach k paboTe, HO COCPEIOTOYUTHCS He MoTJia. YyBCTBO JIETKOW OOMIBI 13-
3a TOro, YTO OHA B OUEPEJHOM pa3 YCTyIuia, Aake He OOMOJIBUBILINCH O HAKOMUBIIHMXCS MPETEH3USX,
HE OTCTYyIaja.

Hpuna BcmoMHUIA, KaK Bce HauMHANOCh. [Ipuas B M31aTenscTBO cpasy mocie (puiaocopckoro
¢dakynbTeTa, OHA IIopa3uia Bcex cBoei paboTocrnocoOHOCThIO. [locTeneHHo HauanbCTBO HArpy»kaljo ee
paboToii Bce Oombine u Oonbie. "I UepoTBETCTBEHHA M TUIIEPBHUMATEIBHAY» TaK O HEH OT3BIBAIHCH
KOJUJIETH, U €€ 1€ MoJIb30BAJICS ITUM HE CTECHSISICh, 3Hasl, UTO IJIaHKY KauecTBa OHa He omycTuT. MpuHa
3acKUBaach J0MO3HA, iepepabaThiBaia, HO XalTypy HUKorAa He cnaBana. Ceiiuac et 6bu10 34 rofa,
Y OHa MO-TIPeKHEMY OYKBaJIbHO BIphI3aJIach B TEKCT, JOTOIIHO UCIIPABJISS BCE OTPEXH - 0Jaro, 4yBCTBO
S3pIKa W HABBIKM paccKa3umka y Hee Obuin oTMeHHble. M pyKOBOJACTBO cTano mopy4yaTh e
peIaKTUPOBATh MPO3Y B3bICKATEIBHBIX K MPABKaM aBTOPOB.

«Upwumi, na Ha Tebe MPOCTO €3/AT, KaK Ha TATJIOBOM JIOMIAIH, a Thl MOMYHUIIIb. CKOIBKO MOXKHO?!
BO3MyIanack ee nmoapyra. [loroBopu ¢ HaganbctBoM. bynb cmenee. Uto ToI crecHsembes?» Ho Upuna
OTHEKHBAJIACh: MPOCHUTH AJs ceds ei ObLTo HEeyJOoOHO -- XapakTep He MO3BOJISUI, Kyda Mpole ObLIo
B3BAJIUTh HA CBOU IJIeUX 110O0IbIE pabOoThl. 3HAKOMBIE COBETOBAJIM €11 TOUCKATh MECTO IOJICHEKHEE,
HO OHA INpUKHIIENIa K U3AaTeNIbCTBY, KOTOPOMY OTJajia CTOJBKO JeT. /la u B Ipyrux mecrax IJIaTUiIn
MIPUMEPHO CTOJIBKO e, a rpaguK OblT OoJiee xecTKuil. 3auemM MeHSITh Mo Ha Mbuo? Co BpeMeHeM,
yremana cebs MpuHa, pyKOBOJICTBO, MOXKET OBITh, CAMO JI03pPEET JO0 MBICIH, YTO OHA 3aCTy>KUBAeT
00JIbIIIETO.

«Hama pa0oyasi jomaaka»

Muxaun BepmuHuH nogbexai K U31aJelbCKOMY JOMY B XOpOIleM HacTpoeHuH. Uepes momnyaca
y HEro J0JDKHa OblIa COCTOSIThCSA BCTpeya ¢ mucatenemM TumodeeBbiM. Pabora Ham KHUTOU
3aTaruBayiack: VpuHa OT mnepeHanpsbkeHus cieryia ¢ Temneparypou. Ilucarens HepBHUYAN, H
BepI_HI/IHI/IH IUTaHUPOBAJI €TI0 JUIIJIOMATUYHO YCIIOKOUTD. ITocTaBuB MallMHy Ha CUTHAJIU3alllui0o, OH
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BOIIEJI B CTAapo€ YETBIPEXDTAXKHOE 3JaHWE COBETCKOM mocTpoiiku. Hekorma »To  ObLT
aJIMMHHUCTPATHBHBIA OJIOK 4acoBOTO 3aBojia, mouuBiiero B 0o3e mocne pacrnaga CCCP. 3a 16 ner
CYILIECTBOBAHUS U3/1aTEIbCKUI 10M, HAUMHABLIUICS C TPEX COTPYAHUKOB, Pa3poCcs U TENEPb 3aHUMA
Tpu 3Taxa. B mocienHue rojpl, OJHAKO, OH IEPEKMUBAJ HE JIydllue BpeMeHa. Tupaxu najaai,
TOProBBIX TOYEK CTAHOBMIIOCH BCce MeHbIIe. TuModeeB Ol MyHKTYaJIeH U POBHO B J1Ba Yaca MOMOIYAHH
MOSIBWJICS B TpuUeMHON BepmmHuna, Onaroyxasi, Kak CBEKEBBIMBITHIN orypen, «lIpoxoautey, --
npuriiacuil ero Muxaui. Ilucarens ocmoTtpencs, cenl 3a CToJ. BepmMHUH MONpOCHII ceKpeTapiry
MIPUHECTH Yaii U Kode.

-Tak korma e BbIAET MOsi KHUTA? -mepemen K aeny TumodeeB. - Bce oTknmaasiBaem u
OTKJIaJIbIBa€M. Mecsll yxKe MPOLIEN.

-Buaure nu, yem geno,- Hayan BepumHuH, -paboTa HaJ KHUTOM 3aHsAja y HAIIEro pelakTopa
OoJblIIe BpEMEHH, YeM IJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe penakropa, NOAKIOYUTE PYTroro, B ueM npodiema?

-M&1 xoTenu Obl, 9TOOBI pabOTy 3aKOHUMIA OHA. S yBEepeH, pe3yabTaTOM BbI OyIeTe JOBOIHHBI.

-XM, MHE Ka3aJloCh, BBl TOXE 3aMHTEPECOBAHbI B TOM, YTOOBI U3J]aTh KHUTY IIOOBICTpEE.

-He 6ecniokoiitecs. [lonumaere, peaakTop - )KEHIIMHA, TTOJIBEPKEHA SIMOIIMOHAIBHBIM BCILJIECKAM,
JUYHBIE HEYPSAIUIIbl, ObIcTpo ycTaeT... OHa mpuaeT B ¢GopMy U 3aKOHUUT Bce B JydiieMm Buue. He
OecriokoiTech!

[TouyBCcTBOBAB, YTO CTOUT MOMBITATh CYACThA U MOTOpProBathes, TumodeeB noguHaxan: --Hert, Tak
neno He noiaer. [lymaro, st BripaBe nmoTpeOoBaTh yBeanueHus posntu. Hanpumep, 1o 20%.

-B  nBa paza?! -- BepmMHMH BHUMATEIbHO MOCMOTpEN Ha mnucarend. TOoT u3ydan
HEBO3MYTHUMOCTb.

«3apaHee OArOTOBHIICS, UCKAIl TOJIBKO MOBOJI», MOyMaJl 3aM TJIABHOTO. A BCIIYX IOJBITOXKUII:

-CamMa mocTaHOBKa BOMPOCa, MITKO, TOBOPsI, HenpaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
crangaptHas gois. [logymaiite camu, Mbl BeJlb 3aKJIFOUYHIIN 10TOBOP. ---XOpOILO, COTJIACUIICS MUCATEIb,
HO UMEWTE B BUY, UTO MpaBa Ha MyOIMKAIMI0 KHUTH Y Bac HE UCKJIIOUUTEIbHBIE U sI MOT'Y O0OpaTUThCA
B Ipyrue uznatenbersa. [lonpomasmuce, Tumodees Boiien.

«KakoB Harzieny, mogyman BepimmHuH u 1uiecHyI B CTakaH MUHEpaIbHOH Bobl. OOOUIS BOKPYT
CTOJIa, OH MO3BOHMI reHaupekTopy EBrenuto JlaBpymuny. ToT ob6enan B pectopane HEMOJANEKy, U €ro
MMOAYMHEHHBIA PEIINU COCTAaBUTh €My KOMIIAHHWIO, a 3a0/HO MPOUTHCH. JlaBpyinH, cyxomaBbid 53-
JETHUHM CeMOBIIAChI MYyX4YWHA, o0edan B moiy mycToM 3ane. K KHUram oH ObLT HEpaBHOMAYIIEH C
JIeTCTBA: OTEll M MaTh, TYMaHUTapUH, IPUBUIIM €My JIO00Bb K UT€HHIO. B KHMKHBIN Ou3Hec EBrenuii
MIpUILIeN U3 KOHCAITHUHIA: CeMbs JKuila Heborato, 1 EBreHunii, moay4uB 3KOHOMHUYECKOE 00pa3oBaHuUE,
CHauaja KOHCYJIbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbIX KoMmmaHui, oT «Poc3HeproatoMa» a0
IIPOU3BOIUTENEH IIOKOJIA/1a, a 3aTeM caM BO3IJIaBHJI HeOobIIoe areHTcTBo. Koraa emy momen nateli
JECSITOK, OH BCIOMHHUJ O CBOEM YBJEUYEHHHU. A TYT O KAKOMY-TO YAWBHUTEIBHOMY CTEUEHUIO
0OCTOSITENILCTB €ro MO03BaJ K cebe Blajiesel] U3AaTelIbCTBa, C KOTOphIM EBreHus nozHakoMuian oouue
TpYy3b4.

Hy uto, kak Buepa ceirpanu? - NMONpUBETCTBOBaN ero BepmmHuH. HakanyHe reHaupexTop
MpUrJacuil KoJUIer Mmourpath B TeHHHC. Kommanusi monoOpanachk 4HMCTO MY’KCKas: B pPyKOBOJCTBE
YKEHIIIMH MTOYTH He OBLIO0, a ¥ B TCHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana g BeIUTpal napy napTui, Ho B uTore 0oeBast HUubs. YTo y T€0s1 HOBOro?

BepummHuH pacckasan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
posITH - sIK0OBI U3-3a MpuHbl, KoTOpas crana MeuieHHee padoTaTh. 00IIeM, OHa MOMPOCHa OTCPOUKY
HE YCIIEBAeT U XOUET NEPEJOXHYTh, PE3IOMUPOBa BepmmHuH.

-Bce oTaprxaTth XOTAT... A 9TO C Heil?

-Hy,- npotanyn Bepmunun, noaycrana, MOTUBALKA yaa.

B uznaTtenbckoM 1oMe Hapuiiv MOPSIIKH, YCTaHOBJICHHBIE BIaI€IbIEM: KEHIIIMHAM, KaK MPaBUJIo,
MJIATHIM YyTh MEHbILIE, YEM MY)KYMHAM Ha aHAJIOTUYHBIX TOJDKHOCTSAX. Ha KiItoueBble MOCTBI TaKke
MPeANoYnTaIn OpaTh MY)XUHMH OHHU, [0 MHEHHUIO T€HIUPEKTOpa, JIyYlle YIPABISIU KOJUIEKTHBOM.
Bripouem, npodeccronanaMmu Ha HU3KHX JTOJDKHOCTSAX, Bpoze MBiieBoii, crapainuich He pa30pachIBaThCs.
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K Tomy xe Upuna paboTana B U31aTEIbCTBE A0JITO U CAMOOTBEPIKEHHO, YEM 3aCITyKHUJIa PACIOIOKEHHE
PYKOBOJICTBA.

-Jla yx, Hama paboyas yomanka, - Haxmypuics JlaBpymuH, - Mbl 6e3 Hee HUKYA... MoXer,
okyaj ei monHATh? Ha moBbIIeHHEe OHA HE TSHET, CIMIIKOM 3acTeH4uBas... [la m He cpaboraercs ¢
HaIIUM MY>KCKUM KOJIJIEKTUBOM.

VY BepmmHuHa 3a3BoHUI TeledoH. ITo Obuta MpuHa.

-Upouka, kak TBOHU ziena?

-Yxe nyume, Muxaun AnaronbeBud. Ceifuac BOT ¢ aBTOpOM obmanace, Hy ¢ TumodeeBbim. Emy
Obl CIOKET MOANPABUTh, HO OH HU B KaKyl0. X0TeJla C BAMU [TOCOBETOBATHCSI.

-A TBI NOXKECTYE C HUM. DTO XK€ OMU3HEC, TOBOPH KOPOTKO U IO JIEIy: HE MPUHUMAETE HAIIMX
MIpaBoOK, He OyZieTe y Hac u3aBarbes! Mbl ke IeHbI'aMU PUCKYEM.

-Hy, monu Tak pazberyres. ..

-He pazberyrcs. Tak TbI U BpeMsi COKOHOMHUIIIb, U CUJIbL. 3aTIOMHHU: MbI U3/1aTEJILCTBO, & HE KPYHKOK
10 HHTEPECaM.

(Upune npocums 0151 cebs 66110 HEYOOOHO, KYOa npouse ObLIO 836ANIUMb HA C80U NieUU NOOOIbLUE
pabomul. K momy dice ona pabomaem 6 uzdamenbcmee 0essms Jient)

IIpowe yBouThHCSH

3epkanbHas TMOBEPXHOCTh OacceilHa B3METHyJach Opbl3raMu: ¢ OOpTHKa B BOJY HBIpHYJA
MoKKjas rama B manouke. MpuHa pacnonoxuiack HENMoAaleKy B ILIE3JIOHIe B KOMIIAHUM ObIBIIEH
onHoKIaccHUlbl. CBetnana byiikoBa, TUPEKTOp MO peKiIamMe PeCTOPAaHHOM CeTH, TaBHO MepeKrBaa 3a
ozpyry. OTO OHa HacTosla Ha TOM, 4ToObl MpuHa, moutu mecsiy Oe3BbLIA3HO CHAEBILIAS JOMa HAJl
TEeKCTaMHu, JI0ILIa HAaKOHell 1o Oacceiina.

- 3aBs3bIBall THI C TAKOH HArpPY3KOM, CibIIHIIGL? — CBeTiIaHa HEOJOOPHUTEIHLHO Kadaia roJI0OBOM,
BIUISI/IBIBASICH B OJICAHOE JIULIO MTOAPYTH.

-Hy xyna onu 6e3 meHs? 3aMeHBI MHE HET, KTO OyaeT paboTaTs?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOYb 000HTyTCA.

-Ckaxenib Toxke. BOT oHU pa3roBapuBaliu-pa3roBapuBaliv ¢ nucareieM TuModeeBbIM, B UTOTE
oH ymien oT Hac. [loutu. § ero BepHya, XOTs 3TO OBLIO MPAKTUIECKH HEBO3MOXKHO.

-UeM xe TbI ero B3sja’?

- 51 eMy mpeuioKuiia OIMH CIOKETHBIM X0Jl, M KHUra 3aurpaia. OH OLEHWI, - TOPKECTBYIOIE
yneiOHynace Upuna.

- Tak, 3a0ynb ThI PO CBOIO paboTy. Y TeOs e HUKAKOM JIMYHOM KU3HU !

Oto 6buta npaBaa. Korma-to y Upunsl 6611 MyX, ¢ KOTOPBIM OHA MTO3HAKOMHUIIACK, TPAKTUUYECKU
HE OTpPBIBasICh OT mpou3BojicTBa: Cepreit n3znasan B «Po3anodde» kHUTY 10 ManamadTHOMY AU3alHY.
Opnako ceMeitHas )KM3Hb HE 3ajallack: MOCIe ABYX JIeT Opaka Cympyru pa3Beiuch, a ux noudp [lama
ocrajach KUThb ¢ Marepblo. Cepreil, HEMJIOX0 3apadaThIBABILINN HA 03€JIEHEHHMM J1ad COCTOSITENIbHBIX
MOCKBUYEH, KyIuJI OBbIBILIEH jkeHE OJJHOKOMHATHYIO KBapTHPY Ha okpanHe MockBbl. OHAKO JeHbTaMU
IIOMOTaJI TOJILKO MO Mpa3aHUKaM.

Korna /lame ucnonnunocs 1Ba roaa, Mpuna otnana ee 0abyIike - COBMeNaTh MaTEPUHCTBO C
penaKkTopcKoil paboToi €il COBEpPIIIEHHO HE yIaBaJIoCh. A HEe paboTaTh OHA HE MOTJIA - JICHBI'M OOJIbIIIE
B3STh OBLIO HEOTKY/IA.

WpuHa B310XHYIA.

-Bort! A teneps nociymaii Mmens. TeGe Hy)KHO TOTOBOPUTH C TEHAUPEKTOPOM. M3II0KUTH BCe Kak
ecTb. CKazarh, 4TO Tak OOJIbIIE MPOIOIKATHCS HE MOXKET.

-Jla He mory s1! MHe mpomie yBonuThCs... Tem Oolee s MbITanach pa3roBapuBaTh CO CBOMM
HaYaJIbHUKOM.

-1 uro?

-/ Hu4ero TOJIKOBOTO U3 3TOT0 He BHIILIO. OH Kak OYATO HE CIBIIIUT MEHS, CJIOBHO MBI Ha Pa3HbIX
A3BIKaX TOBOPUM. Sl eMy Ipo 3arpy>KeHHOCTh, a OH: MbI TeOe mogHIuMeM okial. Kak 6yaro B aTom aeno!
Hanasan MHe enie kydy Aypankux COBETOB..., THIIa MOXKeECTYE ¢ aBTOpamu!
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-1?

-1 oT MeHs ymumm Ba aBTOpa, OTKa3ayIuch padboTarh. VX B3s1o Ipyroe u3naTenbcTBO. BoT HU
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3aatoT! - ipuHa oT BO3MyIleHHs 3aMoTyaia.

TuKHY HapyIuI BCILIECK - B BOJY HBIPHYJIA €11 OHA Jjama.

-K Tomy e OHM BCe KakMe-TO CEKCHUCTHI, - poaosnkuwia Mpuna. - KeHIuHbl y HUX BCernaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [IepcrieKTUB B 3TOM U31aTeNbCTBE HUKAKUX !

CaeTiiaHa 3aAyMUuMBO Ciiyniana noapyry.

- Tax, TbI OTTpYOMIIa HA HUX AEBSTH JIET. M BIIOJIHE MOXKEIIb HA 3TO YKA3bIBaTh. Y BOJIBHATHCS XKE
Tebe He xouercs? Hy Bor. Tebe mpocTo Hamo HAWTH TPaBWIBHBIA IMOAXOJ, 3aBECTH Pa3roBOp C
TeHIUPEKTOpOM, uToObl OH TeOs Bbicmyman. M ue tymryiicsa! Ilompocu, 4ToObl CHU3WIM Harpysky,
MIOTOBOPH O MOBBIIIEHUH. Tebe ke caMol 10 YepTUKOB HaJI0el0, YTO Ha TeOe BCe e3/T.

-Jlerko ckazats! S He 3HATO, KaK 3TO ceNaTh... Y MEHs CIIOBHO Oapbep KaKoi-To... MOXKeT, JIydIe
BCE )K€ YBOJIUTHCS?

Bomnpocel 1u1st 00Cy:K1eHus:

1. Uro moxHO nocoBeToBaTh Upune?

2. Kak MOHO paccuuTaTh 3arpy>KEHHOCTb TOTO WJIM UHOTO COTPyIHUKA?
3. YMeete U Bbl TOBOPUTH HET, U KaK YacTO BBl ATO JieaeTe, eClu ymeeTe?

3aganmue 3.

ITpuunun [Tapeto

Cpenu crmoco0OB MPUHATHS YIIPABICHUYCCKUX PEIIeHUH BbiaenseTcs «apuHiun [lapeto». CyTh
MPUHINIA, CHOPMYITHPOBAHHOTO UTATBIHCKUM SKOHOMECTOM Bunbsdpeno [1apero, 3akmtouaercs B TOM,
9TO BHYTPU JAHHOH KaKOW-JTMOO TpYyNIbl WM MHOXECTBA TPYII OTICIBbHBIE Mallbie €€ 4YacTu
00HaPYKUBAIOT HAMHOTO OOJIBIIYIO 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX yIETLHOMY BECY B IpYIIIIE.
Hamnpumep:

- 20% xunuenToB (ToBapoB) nart 80% obopoTa WK MpUObLIN;

- 80% xnnenToB (ToBapoB) npuHocAT 20% 060poTa WK IPUOBLIH;

- 20% ommbok obycnosiuBaroT 80% noTeps;
80% ommubok 06ycnoBnuBaioT 20% mnoTeps;
20% MCXOOHBIX MPOAYKTOB onpenensitoT 80% CTOMMOCTH TOTOBOTO U3EIIHS;
80% HCXOAHBIX MPOAYKTOB orpeAenstoT 20% croumMocT roToBoro u3zenus. [loatomy B CBs3H
¢ npuHiunom Ilapero ormeuaror coorBercTBUE «80:20%». B

npoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxogyemoro BpeMenu nocturaercs 40%

80% pesynpTaToB, octaibHbie 80% 3aTpaueHHOTO BpeMeHu mnpuHocat 20% oOmero urora.
CrenoBarenbHO, MEHEJDKEpY He LienecoobpazHo OpaThCs CHayana 3a caMble J€rkue jena. Heodoxoaumo
MPUCTYNATh K PEHIEHUIO BOIIPOCOB, COO0pa3ysICh C UX 3HAUEHUEM.

Bompocsr:

1. Kakyro npakTHuecKyIo M0JIb3y MOKHO U3BJI€Ub U3 3HaHUA NpuHuumna [lapero?

2. Bo Bcex 1w ciyydasix JeMcTBYeT 3TOT MPUHLIUI?

3. Kaxme emé BBIBOABI JJIs1 MPAKTUYECKON PabOTHI POCCHIICKOTO MEHEIKepa MOXHO C/eJaTh,
ucnoib3ys npuHiun [lapero? O60cHYyiiTe CBOM MPEIOKEHUS.

4. Tlpuenute mpumepsl aeiicTBUS 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITa

3ananmue 4.

[Ipoauarnoctupyiite mo0yio npodiaeMy, ¢ KOTOpOil Bbl CTOJKHYJIUCH Yepe3 MPU3MY THITMYHBIX
nperpaja (TEXHUYECKHE OIIMOKH, BHENIHHE (PAKTOPhl U TICUXOJOTHYECKHE MPENATCTBUSA) HA MYyTU
3¢ (EKTUBHOTO TIAHUPOBAHUS BPEMEHH

3ananmue 5.
[TocTpoiiTe HHTEIIEKT KapTy NOoJdy4eHHus: 00pa3oBaHus B HHCTUTYTe. OOpa3zern npusaraercs.
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Mhau
Tpeun M
\ BcTReNM

3aganmue 6.

[TpocmoTtp ¢unbma o TaliM-MEHEIKMHTY.

Bomnpocel 1u1st 00Cy:KIeHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TallM-MEHEKMEHTA

2. B kakux ciiyqasix cieayet roBoputh «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOET0 BpeMeHH? J[Jisi yero Hy>KHa 3Ta BeJIU4YHHA.

Tema 4. PykoBOICTBO ¥ JIHMJAEPCTBO (CHUTYAIIMOHHBIH W KOHTHMHIEHTHbIH NOAX0AbI B
MEHe/IKMEHTE)

Lenv 3anamusa: yriiyoleHue 3HaAHUM U YCBOEHHE CTYJIEHTaMH MPOCITYIIAHHOTO TEOPETHUYECKOrO
Marepuaia, OBJIaJICHHE HaBbIKaMH MPAKTUYECKOTO MCIIOIb30BaHUS MOMYUYCHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIUsX.

Dopma nposedenuss — pa3BepHyTast Oecea-IMCKyCCus, pa30op Kec-CUTyalnid, CaMOCTOSTEIIbHAS
pabora.

Bonpocul ons ob6cyscoenus:

1. PaccMoTpeHue NOHSTHI «PYKOBOJCTBOY, «JTHAEPCTBOY.

2. AmHamu3 OCHOBHBIX TEOPHUH JIHJICPCTBA.

3. BrimonHeHnue 3agaHus K KOHKPETHON CUTYAIIHH.

3ananue 1. Kommynukarusuast urpa: «lleperoopni»* (IOSICHUTEILHAS 3alIMCKA M METOIUKA
MPOBEACHUA)

lloachumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBjlieHa Ha DPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBBIX OTHOIIEHUH TIPU COXPAHEHUU BBICOKOM MPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHJaM. Takoro pojga Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpYIIBL, 00Jafas CBOMMHU
MHTEpECaMH, BBIHYXKIEHBI JIEHCTBOBATh B CHUTyallMM IMOJHOW WJIM YAaCTMYHOM B3aMMO3aBHUCHMOCTH.
B3aumo3aBucMMOCTb KOMaH] 33JJa€TCSl TEM, UYTO Ka)KAasi TPYINa MOXKET JTOCTHYb CBOUX LEJIEH TOJIBKO
IIPH YCIIOBUH, YTO JIPYT'H€ rPYNIbl JOCTUTHYT CBOUX.

B3anMozeincTBre KOMaH/| peaau3yeTcs 4epe3 MHOIOCTOPOHHUE IIEPETOBOPBI UX IIPEACTABUTENEH,
BO BpeMsl KOTOPBIX JOJKHO ObITh BBIpaOOTaHO B3auMonpuemiieMoe peuieHue. [leperoBopHslii npouecc
B 3TOM CJy4ae HE TOJbKO MpUOOpeTaeT 0coObIi CTaTyc, a HAYMHAET YNPABJIATHCS MEXIPYINIIOBBIMU
COLIMAIBHO-TICUXOJIOTHYECKUMU MeXxaHu3MaMHu. [IpeacTtaButeny ot rpyIin CTaJIKUBAKOTCA ¢ CUTYyalueH,
KOT'Jla KOJUIEKTUBHOE PELIeHHE, MPUHATOE UX KOMaH/I0H, He00X0AUMO TpaHC(HOPMUPOBATh B CBS3H C
YCIOBUSIMM TIEPETOBOPHOM CHUTyalnMH. Llenm CpaBHUTENBHO JIETKO JOCTUTAlOTCS TOIAA, KOTIJa
YYaCTHUKHM TI€PErOBOPOB IPEJACTABIAIOT TOJNBKO CaMUX ce0s, M CTAHOBATCA IPAKTHUECKU
HEJOCTUKUMBIMH, €CITH YYACTHUKU HAYUHAIOT MPECTABIATH HHTEPECHl CBOUX KOMAaH/I.

[leperoBopHbIii mporiecc MOKET OBbITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEepPEeroBOpHBIX crTpareruii. OJHOW HMX HEMHOTMX KOHLEMIUH, KOTOphle OBICTPO OCBaMBaIOTCS
YYaCTHUKAMHU U HAUMHAIOT IPUMEHSITHCS UMH U1l OOBSICHEHUSI MEXKTPYIIIOBOTO IOBEICHUS, SIBIISETCS

4 MaTepuaibl IENOBOM UIPhI MPEICTABIISIOTCS YYACTHUKAM B 2y IMTOPHH
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MOJeNb «BOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEIICHb OPHUEHTAIlMU YYACTHHUKOB B3aMMOJCWCTBHUS HAa CBOM COOCTBEHHBIE MHTEPECHl U Ha
HMHTEpECHl MapTHepa (CoXpaHEeHHWE B3aMMOOTHOIIEHUH), BBIICISIOT ISATh CTPATETHid B3aMMOICHCTBHUS:
KOHKYPEHIIUS, YCTYNKA, H30eraHue, KOMIIPOMHUCC, COTPYAHHUIECTBO.

B toMm ciyuae, eciu moaens K. Tomaca u P.Kunmena BBouTCs 10 Hayajia Urphbl, TO UTPpa SIBJIAETCS
JEMOHCTpAIMEH pad0Thl JOMUHUPYIOIINX cTpaTeruii. Eciiu Mo/ielib BBOUTCS MOCIIC 3aBEPIIICHUS UTPHI,
TO MOJIEJIb SIBJIIETCSI OCHOBOM aHaIM3a MEPErOBOPHOTO MpoIiecca.

Lenpro mpoBeieHUS MPAKTUUECKUX 3aHATUM SBIISETCA 3aKpeIIeHUE OaKagaBpaMu TEOPETHUECKUX
3HAHHUH 10 JUCHUILIMHE « MEeHEIKMEHT.

Memoouka nposedenus 0en060tl uepol

[IpoBenenue nen0BOM UTPHI IPEATIONaraeT He0OOXOAMMOCTb PEABAPUTEIHLHOTO 03HAKOMIICHHS €€
YYaCTHMKOB C TEOPETHYECKUMH M IPAKTUYECKMMHU BONPOCAMH IOATOTOBKM U IPOBEICHMS
poeCCHOHATIBHBIX IIEPETOBOPOB YEPE3 COOTBETCTBYIOIIUE Pa3 IEIIbl JIGKIIMOHHOTO Kypca TUCIUILTHBI
«MeHeKMEHT» - «PyKOBOJCTBO U JIMJEPCTBOY, «YIIPABICHUECKUH TPYA U €ro OCOOEHHOCTI Y.

1. lenoBas urpa paccuntaHa Ha 16 y4acTHUKOB, B CBSI3U € UEM yueOHasl rpyIina, y4acTBYHOIAs B
urpe, 10JkHa ObITh pa30uTa MPONOPLUUOHANBHO MX Yucay. KaxoMy U3 HUX OyJer npenioxkeHa ojiHa
U3 poJiel, KOTOpas JaeT MpaBO Ha WICHCTBO B OJHOW W3 ueThipex Komadn. CueHapuid u oOmias
uHbopMalUs MO JeJIOBOM MIrpe, W3JIOKEHHbIE BBILIE, ONpelessioT 4 koMaHnabl. Eciu yuyacTHHKOB
HEJIOCTaTOYHO ISt TPOBEACHHWS MOJHOTO  MOACTHPOBAHMSA  KOJUICKTHBHBIX — IIEPETOBOPOB,
IIpeyCMaTPUBAIOIINXCSI JaHHON UIPOM, TO PYKOBOAMTENb UT'PhI (IIPEHoaBaTeb) JODKEH ONpPEeAeIUTh,
KaKHe POJIU CIIEAYET UCKIIOUUTH U (WIN) OOBEAUHUTH C APYTUMH POJISIMH.

[TonHBIN KOMIUIEKT OCHOBHOI'O CLEHApHs U o01el nH(popMaluy pacrpeienseTcss M,y BCeMu
Y4aCTHUKAMHU J€JI0BOM Urpbl. [Ipu 3TOM Kax10My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MuH) 11t
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE IOKYMEHTHI;

0) HHIMBHIyalbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXaHU3M» Ppa3BUTUS IYHKTOB
«MlHTEpecHl — TOMETKa NEePeroBOpOB — MPEUIOKEHUS» T0 BCTPEYM C JIPYTMMH YIIEHAMH CBOECH
KOMaH/Ibl.

OT KaXXII0T0 Y9aCTHUKA UTPBI TPEOyeTCs BBITIOITHEHUE OTIPEIEIIEHHBIX POy, TPECIEAYIOIINX
1eJIb BEIPAOOTKM COOCTBEHHBIX MO3MIMI MO PEACTABICHHOM B UTpe Mpobdiieme.

2. B cBsI3U C 3TUM Ka)XJIOMY yYacCTHHUKY HEOOXOIUMO OIPENEIHUTh, KAKOBBI JOJKHBI OBITH €ro
MHTEpEChl — IMPUHIMIIBI N0 PEIICHUI0 MPOoOJIeMbl M KAaKOBbl MOTYT OBITh TEKYIHE pPa3HOIJacHs,
BO3HHUKAIOIIME B TMPOIECCE YAOBIETBOPEHUS OOOIOAHBIX HMHTEPECOB. BBIMONHEHHE YyKa3aHHBIX
IpoLelyp CcleyeT IPOU3BOAUTH 110 ONPEAETICHHOMY MpaBuily, B TabiauuHoU dopme (cM. ¢popma 1).

®opwma 1
HHTepechl - pa3HOrIacHs - MHCTPYMEHTApHil Pa3BUTHS TIO3UIIUN®
Cob6ctBennsle |[Ipenmer [lepBonayans ([locneayro- |[3aBeprmaro-  ([losumust, mo|Bosmoxkubie |IlocienctBus
HUHTEPECHI MIepEeroBOpOB |HbIE IPEJIO-|IIHe TPEJIo- |IKMe TPEeJIo- |KOTOPOH BO3-|yCTYIKH COPBaHHBIX
(mouemy?) (aro?) JKeHH (Kak?) |>KeHU JKEHUS MOXHO  OT- [IEPErOBOPOB
CTYIUICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

5 HOCHCHOB&TCHLHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'H/IIII:I - CJIEBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6X0,HI/IMO B
OYCpCAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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3. Tlocne BBIMONHEHUS YyKa3aHHBIX HpPOLENyp, T. €. CAMOCTOSITEIBHOIO M3Y4YEHUs KaKIbIM
YYaCTHHUKOM JIEJIOBOM UTPBI U MOPYUYEHHOH €My pOJIM B HEW, YUYACTHUKU NMPHUCOEAUHSIOTCS K CBOUM
KOMaHJiaM, TJie B T€UEHHE OIpe/esIeHHOro BpeMeHH (10 90 MHHYT) NPOBOAAT BHYTPUIPYIIIOBBIE
MIEPEroBOPHL. 37€Ch BBICHSIIOTCS WHAWBUyalTbHbIE HHTEPECHI KAXI0TO WieHa KOMaH]Ibl, KOTOPbIE OH
IPEJCTaBIsAECT, HMMEIONIME MECTO Ppa3HOIVIACUs MEXIy HHMMM [0 OINpEAEICHHBIM BOIIpOCaM U
BbIpabaThIBAETCSl €AMHAs MO3UIMSA KOMaHIbl MO oO0med mpobiemMe (GOpPMHPOBAHUS IPOrPAMMBI
pa3BuTHs T. PpiOaubero, KoTOpyro (MO3MLUIO) YJEHBl KOMAaHJIbl JIOJUKHBI IPEACTaBIATH Ha
MOCTETYIONUX KOJJICKTHBHBIX IeperoBopax. Takum o00pa3oM, NpPOBEACHHE BHYTPHUIPYIIIOBBIX
IIEPEroBOPOB SIBJIAETCS BXKHEUIIMM HEOOXOJMMBIM 3TAallOM ITOATOTOBKH IPOBEEHHs 00Jiee MHUPOKUX
KOJIJICKTHBHBIX TIEPErOBOPOB.

PykoBoautens (mpernoiaBaTesib) J0JKEH OKa3bIBaTh ONPEIEIEHHYIO IOMOLIb YYaCTHUKAM UIPBI
B MPOLIECCe MOJICIMPOBAHUS UMHU KOJUICKTUBHBIX IIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaHJI, T. €.
BCEX TPUHAJLATH YYaCTHUKOB MI'PbI B COOTBETCTBUU € UX posiAMU. Ha 3TOT 3Tan urpsl otBogures 2,5
yaca. OHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYECHHE, TaK M YMCHBIICHHE BPEMEHHU CO CTOPOHBI
pykoBoauTens (mpenojaBaressi), 0OycClIOBIMBaeMOe 00pa30BaTENbHON IIEHHOCTHIO JIAaHHOIO 3Tara
JIEJIOBOM UTPBI.

B mpornecce npoBeneHust UIpbl, YYaCTHUKU JOJKHBI UCIIOJIB30BaTh BCE 3HAHUS, MTOJyYEHHbIE U
YCBOGHHBIE TPH H3YYEHUH COOTBETCTBYIOIIEIO TEOPETHUYECKOTO Kypca, BKIIOYas MNpPEICTaBICHHE
MHTEPECOB, M3BJIEUCHUE BBITO/bl, AKTUBHOE CIYyIIAHWE, WCIOJIb30BaHHE JAHHBIX, MPEACTaBICHUE
IPeAJIOKEHUH, CcOorlacoBaHHMe — pa3paboTKy MpPEAJIOKEHUH, paclio3HaBaHHE HAIPaBICHUH
COIIPOTHBIICHUS,, CHUXKEHHE CONPOTUBJICHUS, CTPYKTYpPUPOBAHHE HHHOBAIIMOHHBIX IPEATIOKECHUH,
pa3paboTKy KOHLIENTYAIbHBIX COTJIAICHUH, UCTIOIb30BaHUE TIPEABAPUTEIHHBIX 00CYKICHUN, Pa3BUTHE
U NOJIIep>KaHUE BBICOKOI'O YPOBHS NIPOLIEAYPHO-MAaTEPUAIbHO-TICUX0JIOTHYECKUX YCIOBUi, TpeOoBaHMe
MPEKpAIIEHUs CIIOPOB H T. 1.

ITo 3aBepiieHMH 3TOTO FTara Urpbl Ha KaXK0e MOJIHOE MOJEIMPOBAHNE OTBOAUTCS OAMH Yac s
00CYKJIEHUS U aHAJIM3a dTala MEX/1y YYaCTHUKAMH, HO TIOJ PYKOBOJACTBOM IpenoaaBareis u (Win) ¢
HCIOJIb30BAHUEM UHCTPYKIMU MO aHATIU3Y.

4. Korma sra cragus oOmeil pa®oTel OyaeT 3aBepllieHa, BCE YYAaCTHUKU HIPbI JOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE IIEPETOBOPHI) M CECTh 3a CTOJI IEPEroBOPOB HE
TOJIBKO C YJICHaMH CBOEH KOMaH/IbI, HO ¥ CO BCEMH WICHAMH I'PYIIITHI TI0 MOJICIMPOBaHUI0. B (mHaNMbHON
CTaJUM UTPHI MpenojaBareib (PyKOBOAUTENb) TOJKEH COACHCTBOBATh IUCKYCCHUSM, BOZHUKAIOLINM B
IPOIIECCE IEPETOBOPOB:

a) 0 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITHKE IIEPErOBOPOB.

3aBepIuaronMM aKKOPAOM MPOBEJEHHs JEIOBOM WIphbI sBISETCS BhIpaOOTKAa OKOHYATENBHOIO
COTJIAIIEHUS 0 KOJUIEKTUBHBIM TIEPETOBOPAaM, OTHOCHTEIHHO PEIICHHsI CTOSIIEH Nepe]] yYacTHUKaMHu
npo6aemMbl OPMHUPOBAHUS MPOrpaMMBbl pa3BUTHSA I. Pribausero (Ilpumopckuit kpait PO).

Tema 5. JIuyHOCTh M KoJuleKTHB. CaMOMEHEIKMEHT U  KoMaHaooOpa3oBaHUE
(4eTTOBEKOOPUEHTUPOBAHHBIN U TIPOCKTHBIN MOAXObI B MEHEIPKMEHTE)

Lenv 3anamusa: yriiyoleHue 3HAHUM U YCBOEHHE CTYJIEHTaMH MPOCITYIIAaHHOTO TEOPETHYECKOTO
Marepuraia, OBJIaJCHHUEC HAaBbIKaAMU ITPAKTHUYCCKOI'0 UCITI0JIb30BAHHW A ITOJTYUCHHBIX 3HaHWUH B KOHKPCTHBIX
CUTYaIUsX.

Dopma nposedenuss — pa3BepHyTas Oecena, paz0op Kehc-CUTyaIuii, caMoCTosITeIbHas padboTa.

3aganue 1. Pa3bop keiic-cutyanuuu: «KBapTHUpHBII BOIIPOCY.
Keiic-curyanms: « KBapTupHbIii Bonpoc»

Bor yxe aecsrts et 6ynau punsl [lerpoBHbI OprioBOM HAUHMHATUCH OAMHAKOBO. [IpoOupasich Ha
paboTy 1Mo OECKOHEYHBIM MOCKOBCKHM MTPOOKaM, OHA JyMaia 0 CBOei KkommaHuu. JlecsaTh JeT — CpoK
HeMaJIeHbKUI, 3a 3T0 BpeMs ocHoBaHHast OpiioBor copTBepHas pupma «MUI1O-codpt» cnenana 6onpmoil’
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PBIBOK, HO B JIUJIEPHI TaK U HE BHIOUIIACH, 3acTpsiiia B cepeHsukax. KiineHToB y Hee ObLIO He TaK 4TOObI
MHOT'0, HO BC€ — KPYIHBIEC U YBaXKa€MbIE.

Msican Upunsl [leTpoBHBI mocienHne JHU MOCTOSIHHO BO3BpAIaUCh K (PMHAHCOBOW CTOpOHE
ousHeca. CHW)XEHHE MPUOBUTBHOCTH KOMIIAHUM OHA CBSI3bIBAJIa HCKIIOYUTEIBHO C PACIIUPEHHEM
mrara. OJHaKO, 03HAKOMUBILIUCH € BBIKJIaAKaMU (pruHaHCUCTOB, OpiioBa MOHSIIA: 110 HE TOJIBKO B 3TOM
— U, IOPa3MBICIIUB, PEIINIa IEPEUTH K aKTUBHOK O0phOe 3a MOKa3aTe .

BoM0a 3amMensienHoro neicrBus

Bounsa B opuc, Upuna IlerpoBna Opocunacek k Tenedony. — Koms, 3avau. Ecte Bompoc, —
MIpOKpHYalia OHA B TPYOKY.

Uto0bl mOmacTh B KaOWHET TEHEPAIbHOTO AWpekTopa, Hukomaro BumaHoBy, pyKOBOIUTEIIO
oTena pa3paboTKU U TECTUPOBAHUS, HY>KHO ObUIO MpoJeiaTh JIMHHBINA MyTh. CHavaga — MOJHATHCA
Ha HECKOJIbKO 3TaXeif, 3aTeM MPOUTH JUTMHHBIMH Pa3BETBICHHBIMU KOPUIOPAMH U, HAKOHEI, Iepeceyb
MaJIeHbKUH npeadaHHuK, B KOTOPOM I[apCTBOBANA JOPOIHas cekperapiua JlyHsIna, oXpaHsBIIas MOKOW
Npuns! IleTpoBHBL.

— To1 kyna? — rpo3no npobacuna dynsmra. Hukonaw kuBHYJ B CTOpOHY KabuHeta OpiioBon: —
BrizBaiia. [lyHsia TyT xe peTUpOBaach.

— Capuch, — Oypknyna OpioBa, Jaxe He B3IJIIHYB Ha BOILIEAIIEro COTpyaHuKa. Hukomauw
MIOCITYIITHO CeJl Ha MSTKUM JIMBaH Yy JABEPH — MOJIAJIBIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT “3yumnia oTUET MO pacxojiaM M JOXO0JaM 3a MPOILIOe MOJIYTOAue U MpULLIA B yKAC, —
enie caplHo mpousnecia Mpuna [lerpoBHa.

Hukonaw nanpsircs. 3a BKpaJuuBBIM BCTYIUIEHHEM HENPEMEHHO JOJKEH OBLT MOCIeAO0BaTh
B3pbIB. O Takoi Manepe OpJIOBOM BECTH Ba)KHBIE PAa3TOBOPHI 3HAIU JAXKE PAIOBBIE COTPYIHUKHU U 32
rJla3a Ha3bplBaJM HadalbHULy bomOOW. XOoTs Aeno ObLIO HE TONBKO B STOM MPHUBBIYKE: B3PHIBHOI
xapakrep Mpunsl IlerpoBHbl nposBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsipHOCTBIO U
CTOJIb K€ 3aBUAHOM HENPEACKA3yeMOCThIO IIBITAJIACHh BHEAPATH CAMblE€ HEOKUIAHHBIEC YIIPABICHUYECKUE
uneu. [lopoit noxonusno 10 abcypna: TO OHA 3aKa3blBajla KAKUM-TO COUMHUTEISIM TUMH KOMITAHUH, U
BCE MeJIM ero B Havale paboyero IHs, TO BBOJWIIA JPECC-KO U 3aCTaBIISIA )KEHIIMH 0/1€BaThCs B CHHHE
100ku 1 Oenbie Omy3ku. K cuacThio, Takue HOBOBBEIICHUS JICPKATUCH HE JI0IbIIe Mecsia — OpiioBa u
cama MoHuMaJa ux 0ecrepcrneKTUBHOCTh U CITyCKalla Bce Ha TOPMO3ax.

— Cwmotpu, — mponospkana Upuna IletpoBHa, — 3a mosiroga HaM MPOEKTH MPUHECTH HaM
BCEro MATh MHJUTHOHOB pyOusieid. [Ipu 3ToM 3a apeHay MbI BBUIOKHUIU MUJUIMOH, Ha 3apIliaThl YILIO
OKOJIO TpeX. S y» MOJ4y Mpo HaKJIAIHBIE. DTa CyMMa YK€ MEPEKPHIBAET IMOJIO0KEHHBIE JTUMUTHI 1O
oromxkety. Bot tak, Konsi, — y Hac yObITKH.

Huxonau cnyman u ragan: k uemy oHa k1oHUT? OH ObUT TOUTH yBepeH, uTo OpiioBa 3aroBOPUT O
CHMXeHUU 3apraT. Ho, Kak HU CTpaHHO, €ro MPOrHO3bl HE ONPAB/IAIHUCh.

— S Tyr mnpoaHanmM3upoBalia PEHTAOETBHOCTh KaXKJIOTO W3 HAIIUX IPOEKTOB W BHIBEA
YCPEAHEHHBIN MTOKa3arenb. M noHsna, 4To HaC TONMUT.

— W uro, Upuna IlerpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He MoHuMaroumii Hukomnau.

— Wmenno! Trl 3Haen b, CKOIBKO ACHET YXOAUT Ha MOMEIEHUE JUIsl TBOETO OTaemna?

Bompoc 3actan Hukonasi Bpacrjiox: B €ro 00sI3aHHOCTHM HE BXOAWJIO CIEIUTHh 3a (hUHAHCAMH
KOMITaHUH.

— He B xypce, uecTHO TOBOPSI, HO HaJI0 1yMaTh, CyMMa MpUINYHas, — Moal mieyaMu Hukomnau.

OproBa 0JJHUM JIBIDKEHUEM PYKH crpediia co cTona Oymaru u nojomnuia k Hukomnaro.

— CymmMa 3ao0navnas. B mecsir Ha TBOe OMeEIeHre Y HaC YXOAUT CTO THICAY. DTO MIECThACCIT
MPOLIEHTOB BCEX PACXOJIOB HA apeH]ly.

— Hy uto % mogenats, — Hukonan oTBe B3I OT JIMIA HABUCIIECH HAJl HUM HaYaJbHULIBI. —
Otnen pacret, MecTa HaM HaJl0 MHOTO. Eci BbI TOMHHUTE, 3TO MOMEIIIEHNE MBI Opalid ¢ MPUIIEIIOM Ha
Oynymee. Ha KaXap1if MpOEKT HaM HAJIO TI0 TATH COTPYAHUKOB. Y MHOKaeM Ha KOJMYECTBO MPOEKTOB U
MoJIy4yaeM HEXBaTKy MepcoHana. Tak 4TO HaM HYXXHO HE KOMHAThl yMEHbIIAaTh, a HOBBIX JIOJACH
HaOupaTh.
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— Hy 006 »ToMm celiuac He MOXKET OBITh U peud. A moka 3Haens uto? — OpiioBa CHOBa BEPHYJIACh
3a cTosl. — S TYT moaymana u puHsjIa HEMPOCTOE, HO €AUHCTBEHHO BEPHOE PELICHHUE.

Hukonan onsiTe BCIIOMHUI O 3apIujiaTe, O HEJABHO 3aKa3aHHOW HOBOM MalllUHE U O KPEAUTE Ha
kBapTHpy. Kak ke Ob1Th, eciiu OprioBa ypexeT punancupoBanue?

— Hano mepecmoTperh KoHLeMIUIO padOThl TBoero otnaena. Hukomau naxe B3APOTHYT OT
HEOKUJAHHOCTU. — YUTO 3HAYUT «I1€peCMOTPETh KOHLIETILIUION?

— To wu 3nauut, Hukonau, To u 3HauuT. — OpiioBa Tpo3HO CABUHYJIA OpOBU, OXKHUIAs
COIIPOTHBIIEHUS MOJYUHEHHOT0. — Sl pelnsa nepeBecTy BCEX TBOUX MPOTrpaMMUCTOB HAa HAJOMHYIO
pabory.

— To ecTb oHM HE OyIyT NPUXOAUTH B 0(uc? — ¢ mogo3perneM yrounui Hukonan. — MIMeHHO
tak. Terneppb ux oduc OyaeT noma.

B TecHoTe 1a He B 00He

Cobpatp pa3pabOTUYMKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJJTHO BpeMsl ObUIO Ype3BbIYAITHO
cnoxuo. I Hukonau nmopomien K Aejly OCHOBATEIbHO. 3a HEENIIO 10 Ha3HAYEHHOW JaThl OH pa3ociiaj
MOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kosuteru! B cnenyronryro nsrauiy B 12:00
COCTOUTCS o0miee cobpaHue COTPYAHHMKOB OTJeNa pa3paboTKH M TecTupoBaHus. Bompoc, KOTOpbIH
Oyner obcyxnuathes, kKacaeTcst kaxaoro. [loatoMy odenb mpoiry Bcex siBUThcs. Haneroch Ha Baiie
TMOHUMaHue! »

Hukonan HECKOIBKO pa3 MEPEUUTHIBAII CBOE MOCIAHUE, KAXK/IBIH pa3 YTO-TO MEHsUI, YAl WU
nobasmsr. To eMy Ka3aloch, 4TO MHCBMO IOJNYYHJIOCH depecuyp HedOopManbHBIM, TO, HA00OpOT,
ciuimKkoM opunuanbHbiM. OH 00sJICS, YTO COTPYAHUKU €r0 HEMpaBWJIBHO MOWMYT U HE MPUAYT HA
cobpanme. Ho ero omaceHust He moaTBepawiInch. Boiiis B Ha3HaueHHBIH N1€Hb B NEPErOBOPHYIO,
Hukonad He moBepusl CBOMM rja3aM: B MaJIEHbKOW KOMHATKE TECHWJIMCh BCE €ro IMOJYMHEHHBIE.
CrynbeB BceM He XBAaTUJIO, U MHOTHE CUEIU Ha MOJ0KOHHUKAX UJIM CTOSUIM, IPUCIIOHUBIINCH K CTEHE.
[leperoBopHas rynena: JIOIU rafaik, 0 YeM, COOCTBEHHO, MOUAET peub. Co BCEX CTOPOH CIBIMIATIOCH
OJIHO U TO K€ - YBOJIST 0€3 BBIXOJHOTO TTOCOOUSI.

Yepes math MUHYT B KOMHaTy Bouuia Mpuna IlerpoBHa, compoBoxkaaemasi BepHOU JlyHsield,
3aHsiJIa MECTO BO IJIaBE CTOJIa M Oapuila BCEX MMOMCTHUHE TOJTUBYICKON yibpI00if. Hukonan canutecs He
CTall, OocTajcsl CTOSATh y JABEpH, U B €ro kpecio cena JlyHsama — gocraja MyxXJblif OJOKHOT U
MIPUTOTOBUJIACH BECTU MPOTOKOJI. Bomapunack TumHa.

— Jla, — npotsHyna OpoBa, orisIbIBast MPUCYTCTBYIOLIMX, — HUKOTIIa MBI €1le He COOUpaTnCh
3/1ech B TakoM cocTaBe. Ho, kak roBopuTcs, B TECHOTE /1a HE B O0UE.

ITporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce monyunsian yBeAOMJIEHHE O CErOAHSIIHEM COOpaHMHU ellle Ha Mpouulod Hexesne, —
nponospkmiia Mpuna [lerpoBHa. — MBI onoBecTHiIM Bac 3apaHee, IOTOMY YTO 3HAeM, KaKk MHOTO y Bac
pabotsl. U 4 paga, yTo BaM yJaioch BBICBOOOAUTH BpeMs U IPUMTH Ha Hally BcTpeuy. Tak uTo gaBaiite
cpazy nepeném K aeny. Hukonau, HaunHait.

K Takomy noBopoty co6biTur Hukonau roroB He ObII: OH CUUTAJ, YTO OOBSIBICHHUE O MEPEXOE
Ha HaJIOMHYI0 padoTy JoibkHa crienath OprioBa, a oH Obl B3sJ1 Ha ce0s1 BCe TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tak BoOT, 3HaUUT. — mbITANICA 10100paTh HyXHbIe cinoBa Hukonau. — JIpy3bsi, MbI
coOpanuch TyT BOT IO KakoMy MoBony. LleHbl Ha HEABMKUMOCTh B TOpOJI€ PACTYT CyMacCHIEIIINMU
TEMIIaMH, @ BMECT€ C HHMHU M 3aTparbl Ha apeHay. M3-3a 3TOro HammM NpPOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. DUHAHCHCTBI MOACYMTANIM, YTO MbI YIUIM B MHHYC. EcCiM TOBOPUTH SI3BIKOM
SKOHOMUYECKOW TEOPHH.

— Huxonan, — nepebuna ero OpiioBa, — s Aymaro, pedsiTaM 3T0 He O4eHb HHTepecHO. [laBaif o
cytu. «Cama ObI IO CYTH ¥ TOBOPHIIA, TTIOYEMY 5 JOJDKEH 3a Hee OTAyBaThes?!» — moayman Hukomaw.

— B o0mewm, n1a, — ckazain oH Bcinyx. — He a1o rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHUCTOB.

— Mg=ue 310 nucars, Mpuna IletpoBHa? — menorom cnpocuna [yssima. OprioBa nmokadasna
TOJIOBOIA.

— Huxro He 3akppIBaeTcs, — oTBeTHIIa OHa 32 Hukomnas. — [IpocTo Mbl pemmiy nepeHecTy Baiu
paboune MecTta u3 ouca K BaM JOMOM.
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— IIpome rosops, — noasIToxKUa Hukonmau, — Teneps BaM HE NPUACTCA KAKIBIA ICHb €3IUTh B
ouc. bynere paborarb 1oma, pa3 B JBE HelleIM — MPUE3KATh HA IUIAHEPKH, a B KOHIIE MecsIa — 3a
3apIuiaTo U MPEeMUEH.

[ToiimaB yauBIIEHHBIE B3IJIAbI IPOrpaMMUcTOB, OpiioBa KMBHYJA: J1a, MOJ, BCE TaK U €CTh.

[To psnam npoHeccss B3A0X OOJIErdyeHHs, MHOTME pajoCTHO 3ayiblOanuck. Ho Hamumce u
HE/IOBOJIbHBIE — B OCHOBHOM JIOAM ceMeiiHble. OHM yXe pucoBaim ce0e yKacaroliyue KapTHHBI:
IIOCTOSIHHBINM IIyM, KpUKH, IIJIay; JETH BELIAIOTCS Ha PyKH, HE Jal0T paboTaTk; jK€Ha OTIPABISET B
MarasuH.

— A MOXHO BOIIPOC? — He BbLAEPKaJ KTO-TO U3 ceMeiiHbIX. — Kak MHe paboraTh loMa, eciiu y
MEHsI TaM JIBO€ MaJICHbKHX JieTeit? S He MoTry cebe 3TOro Jaxe MpeaCTaBUTh.

— PebsT, MBI Bce NMOHMMaeM, MO3TOMY He OyleM meperpyxarb Bac paboToif, — OTBeTHII
Huxonau. — A npyrue, 3Ha4uT, OyIyT naxaTh 3a JBOUX? — MOJAJ FOJIOC MOJIOJION YEIIOBEK C CEPhIM
YCTABILHM JIMLOM.

— Her, Hy 4T0 BBI, Apy3bs, — BCTynuia B pazrosop OpioBa. — Huxkonau coBceM HE 3TO UMET B
Buny. Pactipenenenue 3anau 6yner paBHoMepHbIM. Harpy3ska Ha mpoekTax y BceX ocTaHeTcs IpexHeir,
HY U, KOHEYHO, 3apIulaTa HU B KOEM cilyyae He yMeHbIuTcs. IIpocTo Teneps Mbl OyneM B KOHTPaKTax
U rpadukax MpOEKTOB HEMHOT'O CABUIaTh CPOKH.

— A, Hy 3TO IOHATHO — OJ00PUTENILHO 3aKUBAJIH MTPOTPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa yTpoM Bbl Bce IpuHeceTe Hukomnaro 3asBiieHHE O mepexole Ha
HA/IOMHYIO paboTy, — Io/iBea UTOT 3aMeTHO moseceneBmas Opnoa. — U ¢ mepBoro uncna Oyznere
IPUXOJUTH B 0puc BCero Tpu pasza B Mecsi. Eciu nmosBsaTcst BOonpockl — MUWIOCTH Ipoiry k Hukomnato.

Yro nogenaemnb, Kousl...

— Karactpoda! — nagpeiBanace OpnoBa. — Ilpocto karactpoda! — Yto Takoe, Mpuna
[lerpoBHa? — ynuBuics Huxonau.

— MHe TOJIbKO 4TO 3BOHMJI 3TOT cux! — OpiioBa MHOIO3HAYMTEIBHO B3JEpHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHusi Hukonas, yroununa: — I'peidyHoB u3 «Culyria». Y HUX Halla CUCTEMa
nosierena. Bee npoBoaky 3a 1Ba JHS NOYAAISINCH.

— OnsaTh, HEOOCh, TECTUPOBIIMKH HAIOPTAYHIIN, — MPEANOoN0xuiI Hukomnau.

C Tex mop kak Bce cTayid paboTarh Aoma, npouuio Tpu Mecsma. M Bce 3to Bpemst Hukounaro
MIPUXO/ANUJIOCH pelIaTh MMOCTOSHHO BO3HHUKarolue npodsempl. CHavana Hy)XKHO ObLJIO MPUAYMaTh, Kak
nepeaaBaTh COTPYJHHMKAM 33JaHUs MO MPOEKTaM, MOTOM — Kak KOOpAMHHUpOBaTh uUX paboty. Ho
TPYJHEE BCEr0 0Ka3aJI0Ch HAIAAUTh CBSI3b MEXKIY IPOrpaMMHUCTaMU U TECTUPOBLIMKAaMU. TyT T0X0AUIIO
10 cMmenrHoro. [IporpamMmuct nucan CKpHUIT, IOTOM caM MPOBEPsUT KOPPEKTHOCTH ero padbotsl. Eciiu o
3aMevasl Kakue-HUOyAb HemojaJKu B MporpaMMme, TO cpasy K€ OTIpaBJIsl MMCbMO Ha OOIIMI ajpec
TECTUPOBIIUKOB: MOJI, KTO NMEPBBIA YBUAUT, TOr0 U paboTa. B utore 3a aeno Opaiuch ABa-TpHU YellOBeKa,
a To 1 Oosblie. BrIsCHUB MPUYMHBI «Oara», OHU OTIPABIISIIN 3aKI0YeHHe porpaMMucty. He pas u He
7IBa TECTUPOBLIMKU J€Jai pa3Hble, a TO U BOBCE NMPOTHUBOpEUAIME APYT APYry BbIBOABL. Torma
MIPOrPaMMHUCT, TEPAACH B JA0TaJIKax, NBITAJICS CaMOCTOSITENILHO JI0KONaThCs 10 CyTu. B urore Bce npyr
C IpyrOM Iepepyrajuch U B KOMIIAHUU HaYaJIUCh pa3opo/l U LIaTaHue.

— VY HuX TaM NOTepsiHbI BaYKHbIE TPOBOAKYU MEPBUUKH 3a JIBa JHS C NHOCTPAHHBIM KJIMEHTOM, —
npoaoikana OpnoBa. — ['maBOyx Ha ymiax, GpuHaHCOBBIN y)ke coOMpaeT pacreyaTaHHbIE TEpBUYHBIE
JOKYMEHTBI, YTOOBI IO KPYNHIIaM BBOJUTH JIaHHBIE B CUCTEMY.

— A Odk-an y HUX 3a Kakoe 4yucio?

— Yro? [Ipu uem Tyt 69k-an? He ymuuyaif! — B3Busacs OpnoBa. — [IpoBoaKM y HUX HOTEPSIHBI
0€3B0O3BpaTHO, U TOYKA.

— 51 HegaBHO pa3roBapuBall CO CBOUMHU pedsSTaMu, — 3aCTYNUJICS 3a MoAYMHEHHbIX Hukonan, —
OHH Kak pa3 1o 3ToOMy IPOEKTY OTYUTHIBAIUCH. TaM Bce ObIJIO0 B HOPME, TOJIBKO CPOKH ClIerka MOIUIBLUTH.
51, KOHEYHO, HE YCIeBalO 3a BCEM CIIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM JI0BEPSIIO.

OpiioBa HEOKMAAHHO CHUKJIA U CeJla Ha JuBaH psiioM ¢ HukomnaeM. B Hoc emy ymapun TsDKETBIN
3amnax JIyXoB.
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— Kouns, — tuxo npousnecna Upuna IlerpoBHa, misias Kya-To B CTOPOHY, — MO-MOEMY, MbI C
TOOOW IPOMaXHYJINCh C HATOMHOW paboToi. JlaBaif ceifuac mpoBepuM, Kak OHU TaM TPYIATCS, a IOTOM
ojiyMaeMm, Kak HaMm OBITb.

— HaBaiite, — kuBHYya1 Hukonan. — A uro ¢ «Culyriom»?

— C »tumu s pazbepych cama. Ckaxy, 4TO yCTpaHHUM BC€ HEAOYETHl 3a CBOW cyeT. Yrto
nogenaenisb, Koms...

A noma syuiie

Hukonau ogun 3a qpyrum Habupan Homepa noauynHeHHbIX. [Toutn Bee okazanmuck noma. He Ob110
[Terpa XKypoBa (oH, 10 clioBaM MaTepH, BBIIIET B Mara3uH 3a Nnpojaykramu) u Bukropa Myxuna —
TECTUPOBLINKA, KOTOPHIA paboTaj ¢ MOlyJieM pacyeTa, BHeAPEeHHBIM B «Cubdyrne». «Ilog «Myxoif» Hamr
Myxun», — onpenenui Hukonau.

K Beuepy oH coOpai MmoiiHOe JOChe Ha CBOMX COTPYIHUKOB. [lomyuanack O4eHb MHTEpECHas
kaptuHa. [loutn Bce paborator kak npoxisateie. He cnst, He ensat. [lepekypoB HUKakux. A CpOKHU Bce
BpeMs CIBHUIalOTCS — 3a TPU MECALA HU OJMH IIPOEKT HE 3aKpbUICS B OTOBOPEHHBIM cpok. M y Bcex
ObLIH KaKHe-TO OTTOBOPKH. 3aT0, KOTIa peub 3aX0I1IIa O 3apIljiaTe, OHU BCIIOMUHAIIN, B KAKUX TSAXKEIbIX
yCIOBUAX paboTaroT (CeMbs, 1€TH, JOMAIIIHUE )KUBOTHBIE), U TIPOCUIIM HE 3a0bIBaTh 0 OOHYyCaX.

Ha cnenyromee yrpo Hukomnan cHoBa otmpasuiics k OpinoBo. — S Buepa 063BOHUIL

— Tloroau, Komnsi. Beicnymaif cHayania MeHs, — repeduia ero HadyainbHuIa. — [ phI3yHOBY HE
ylajaoch 3a0UTh B CUCTEMY MEPBUYKY U MPOBECTU €€ MOBTOPHO. be3 3THUX TOKYMEHTOB MX UTAJIbSHIIBI
OTKa3bIBatOTCS O(opMIIsATh Kakue-To Oymaru. [lomywaercs 3aMKHYTBIM Kpyr. YCTHOE oOOeIIaHue
YCTPaHUTh BCE HEJIOYETHI 3a Halll cueT ['pbI3yHOBa HE yCTpamBaeT, U aKT MPUEMKH OH HE MOJIMUILET.
Kopoue, ecnu Mbl He ycTpanuM mpobiieMy ¢ coTOM 3a JBa JHS, OHU BBICTaBSAT HaM MPETEH3HIO Ha
Kpyriayto cymmy. [ToToMy 4TO At HMX 3TO HECKOJIBKO MUJUTMOHOB pyOned mOTepsTHHONW BBITOJBI U
yiepd KOMMEpPYeCKOW perryTalHH.

— 3a gBa gusa? — nepecnpocun Hukomaw. — Jla 3TO mpakTUYecKu HepeanbHO, TeM Oojee ¢
yaJE€HHBIMU COTPYIHUKAMHU.

— Bot! — OpiioBa MHOT03HaYUTENBHO MOIHAIA YKa3aTeNbHbIN nanen. — MMenHo! 3nauuT, Hago
BO3BpaIaTh 4YacTh MPOrpaMMUCTOB B o¢uc. C 3aBTpamHero nHs. [Ipyroro BeIxona Her.

— CnoxnoBato 310 Oyner, Mpuna [lerposna. Jla u kyna ux caxats? MecTa yxe HeT. Mbl 1 caMu
JpYr y Apyra Ha rosiopax cuauM. [lomenieHue-To Mbl ciaim.

— Hano, Ko, Hago. Paccanu ux xak xodemis. YacTh Bce paBHO y KJIIMEHTa OYIET TyCOBAThCA.

Bepnysmuch k cebe, Hukonan 6picTpo Habpocan nuchbmMo: «Jpy3bsi MOH, Y HAC CPBIBAE€TCS OYCHB
cepbe3HbId TPOeKT. YToObI NpenoTBpaTHTh KaTacTpody, HaM HEOO0XOAWMO MOOMIM30BAaTbCS U
o0beMHNUTHCA. [103TOMY pyKOBOICTBO KOMITAHUH IIPU3BIBAET BAaC BEPHYTHCS HA CBOM paboyue MecTa B
ouce. Co cBoeif CTOpOHBI NMPOITY Bac cenaTh 3TO 3aBTpa *ke. biaarogapro 3a noHUMaHue».

Teneps BO3HUK BOMPOC, KOMY OTIIPABUTH 3TO coodmieHue. «MyxuH? — paccyxaan Hukoman. —
Ero mMue u napom He Hazo. Toabko BosoKUTUT. KoMKOB? DTOro o6s3arenbHO — 30510Tast rojosa. Koro
eme?» HemHoro nonyman, oH BOWII ajipeca YEThIPEX JYUIINX COTPYIHUKOB-BETEPAHOB U HaXaJl KHOTIKY
«OtmpaButh». B 3Tux moasx Hukonad He coMHeBajcs: OHU paboTand B KOMIAHHH C MOMEHTa ee
OCHOBAHMS Y HUKOI'/1A HUKOTO HE IOIBOIWIIN.

He npouuto u gecatu MUHYT, Kak TenedoH B3APOTHYN OT BXOJslIero 3BoHka. — Ciymato, —
noausan Tpyoky Hukomnan. — A, Cepred, npuset. [lonyunn nucsmo? Hy?
— S rotoB, — otBetnn Cepreu I'pomkun. — Jlaxe paz, ecnu yectHo. HeynoOHO MHe poma:

paboTaTh HaJO, a TOJYYAFOTCS BCAKHUE MEJICHKU U JOMaITHue fena. «Tak, ¢ [pOMKUHBIM BCe 0’ KEr», —
noaymain Hukonau u, He 10KH1asCh OTKIUKOB OCTAIBHBIX MPOTPaMMHCTOB, HaOpan Tenedon Komkona.
Ha tom koHIIe MpoBO/Ia YTO-TO 3BSIKHYJIO, TPOXHYJIO U HAKOHEI] pa3/lajics YeI0BEYECKUA royoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSHBIN YTO JTH?

— Kounb, g Tpe3B, kKak cTeKJIbIIIKO... [I[pounTan s TBoe mucbMo. BBIITH, K COKaNEHUI0, HE CMOTY.

— OT10 eme mouemy?

— He xouy, — npocto orBetnn KomkoB. — MHe noma HpaBuTcs pabotats. He Hamo B mpoOkax
TOpUath 1o noJiaHsA. Jla 1 BooOIIe 0fHU CIUTONTHBIE IUTIoCckl. He, He Oyay s Bo3Bpamarbes B ouc.
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— S Te6s yBom0 — u cuau qoma! — copBasicst Hukomnau.

— VYBonbHsH, Kosb. — KoMKoB ObLT cOBEpIIEHHO CTIOKOeH. — I ¢ monmuHKa padoTy Haumy. A
THI 4ero nenath Oyaemb? S ¢ ToOOW yxke ckoyibko jier padotaro? Jlecsats. [Tonsan? A 3tu mMoioapie
HOBBIC, YETO ThI OT HUX J00bemIbesa? BOT u mogymaid, mpexie 4eM yBOJIbHSTS.

[Toxoxuii pazroBop cocrtosuica y Hukonas m ¢ Myaucom — TOT TOXE HAOTpE3 OTKA3ajics
BBIXOUTH B ouc. Jlo uerBepToro corpyanuka Hukomaw Tak u He m03BOHMICS. B mrore Ha paboTy
NoJbKeH Obul BBIATH ToNbKO ['pomkuH. Hckare KOro-to emie cmbicia He ObUIO: OCTalbHBIC
MIPOrPaMMUCTBI JICUCTBUTEIBHO pabdOoTady B KOMIIAHWM HENABHO W B C)KATbIe CPOKU C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPABHJIUCH.

«3a4eM OHa BCEeX MPOrpaMMepoB U3 oduca BeicTapmia? Y Hee, BUIUIID JTU, IPOTPECCUBHBIC HJICH,
a MHe pacxJEObIBaifl» — cokpymancs Hukonau.

«OTKa3anuch BBIXOAUTH Ha paboTy?! DTO yKe HU B Kakue BOpPOTa He Jie3eT! — HerojgoBaia
OpnoBa. — U 310 Hamu ny4iine kKajapsel, Hama ornopa! CoBceM pacmyCTUINCh, CUA 1o 1oMaM. Jla, He
MOTYT HaIllM JIF0U 0e3 MOCTOSHHOTO Hax3opa. UyTh Aamib cliabMHKY — M BCe, OJIHBIN npuBeT. Jla u
cama s xopoua. Pemmiia Ha apensie cokoHOMuUTh! A BbIuio uto? [lonHblid mpoBal. A Bellb Kakas uaes
obuta! I'enuanpHas. becripourpeliHas npakTudeckd. HaBepHoe, s TUIOXO MOATOTOBHIIACH K TAKOMY
OTBETCTBEHHOMY Jeny. Pasornama Hapon mo gomMamM — M Bce. A Hajgo ObUIO MPHAyMaTh, Kak HX
MOTHUBHUPOBATH, KaK KOHTPOIUPOBATH mporecc. Uto ke emie s caenana He Tak? [loyemy Bce momnuio
Hanepekocsak? B dem g ommbnace? M yTo e MHe nenath ceddac — U C COTPYAHHKAMHU, U C
“Cubyriom”, 1 BOOOIIE...»

Bonpocwi:

Kak Bbl MoxxeTe oxapakTepu3oBaTh pykoBoauTess komnanuu Upuny OpioBy?

CKoOJBKO JIET OHa PyKOBOAUT KoMmanueil? Craiia Jin OHa JUAEpOM B CBOEH oTpaciu?

Kaxk Opnoa npuHuMana ynpapjieHYeCKHe peieHus?

B 4yem nposiBisiack HENMpeACKa3yeMoCTh €€ XapaKkTepa, UMITYJIbCHBHOCT?

Kak npunnmanocs OpiioBoi pelieHue o nepexo/ie COTpYJHUKOB Ha «IOMAIIHUN 0puCcH?
Uro HyXHO OBUIO HPEANPHUHATH PYKOBOJCTBY, YTOOBI IEpexoj Ha JOMAalmHUK oduc ObuI
yCHEIIHbIM?

7. Kakume mpocyerbl OBLTM [OMYIIEHBI B PEHMICHUSX IO MOTHUBAIMM M CTUMYJIHPOBAHUIO
COTPY/IHUKOB B HOBBIX YCJIOBUSX?

8. Kaxas cucrema omaTel Obiia pazpaborana? beuia nu mpoaymaHa dTa CUCTEMa OIUIATHl U
o0CyXJieHa ¢ COTpYAHUKaMuU?

9. Bce au COTPYTHUKH MMEIOT BO3MOXHOCTh paboTaTh ynaieHHO? OOCYXIaaock U 3TO C
HUMHU?

10. beuta mm pa3paboTaHa (WM CyIIECTBOBaia) Kakas-muOO CHCTeMa KOHTPOJA 32
NesTeIbHOCThIO yHalleHHbIX CcOTpyaHMKOB? Kak BooOIie ocymecTBisigach (QYHKLUUS KOHTPOJIS
BBITIOJTHEHUS 3aJaHUI?

11. Cuutaere nu Bbl, uro paboTa Ha JOMy SBIsSeTCS HPOBEpKOM Ha 3(PQEeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npennoxutb OpnoBoit? Kak «BBIpYJINBaThY» U3 CIOKUBLIEHCS CUTYallud U
KaKHe PEUICHUs CIIeAYeT MPHHSATH?

ok wdpE

3aganne 2 AHajau3 mnpakTuyeckoii curyanum: «He Tpam:KMpbTe 4Ye/IOBeKO-4achbl Ha
COBEIAHUA»

BonpmMHCTBO KOMIAHWA MPOAYMBIBAIOT CIOXKHBIE WHCTPYKIMHU IO YIPABICHHUIO KalUTAIOM,
TpeOYIOT yOeIUTEeThHOTO 00OCHOBAHMS JTSI TFOOBIX HHBECTHINH, YCTAaHABIUBAIOT MTOPOTOBBIC 3HAYCHUS
W TIIATENBHO TMPOMHCHIBAIOT TMPABO pPACHOPSIKATHCS CPEICTBAMH B 3aBUCUMOCTH OT paHTa
PYKOBOIIUTETISI.

HaobopoT, BpeMs COTpYIHHKOB pacxoiyercs 0e3 orpaHWYeHHid. 3BOHKH, MEpENnucKa, BCTPEUH,
TeNeKOH(PEPEHINH CHhEIAIOT 110 HECKOJIbKY YacOB B JICHb.
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VYV KaXJoro ympasl€HId, HO KOMIIAHUM [0 CYTH HHUKaK HE pEryjJupyroT HX OOIIeHHe.
BonpmmHCTBO OpraHuzanuii  BooOIe HE OTCICKUBAIOT, HAa YTO YXOAUT BpeMs, U MOTOMY
HEYIUBUTEIbHO, YTO €ro TPaTAT HEMNpPOJYKTHUBHO — Ha OECKOHEYHYIO IEpENUCKy, HEHY)KHbIE
BUJICOKOH(EPEHIINU U TTYCThIE coOpanusi. Bee 3To mpsiMoii yOBITOK: 4achl, IPOBECHHbBIE HA COBEIIAHUH
y HauyalbHMKA, OTHATHI y KiueHToB. IlltaTel pa3znyTsl, GrOpokpaTus LBETeT, paboTa 3aMeassercs,
n0xo7pb!l magaroT. COTpyIHUKHU BCe OOMIbIIE BPEMEHH MTPOBOIAT B OHCE, a TOJIKY HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HaIpaBJIeH Ha ACWCTBUS caMoro yenoBeka. Koyuu ydar, kak He
YTOHYTh B 3JICKTPOHHOW MEPENUCKe, HE IOCelaTh BCe COOpaHMs Mojapsii U Tak nanee. LleHHble
PEKOMEHJALMU, HO, YBBI, CIE€lOBaTb MM ObIBACT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IOPSAAOK
3aTATHBAET, HA YEJIOBEKA CHIIUIIOTCS MUChbMA, COOOIICHHUS, IPUTIIAIIICHUS HA BCTPEUH, KOTOPHIE HENb3s
UTHOPUPOBATh — MHAue OOMIATCS KOJUIETH, a TO U Oosbiioi 06oce. Ecau 1uid Bamield komnanuu padbota
3aKJII0YAaeTCsl B HEMPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTHUECKU HE OCTACTCA: IUIBIBUTE Ha JPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HexoTtopbie coBpeMEeHHO MBICISIINE KOMITAHUU PEUIUTEIHHO CMEHHUIIN TOXO0/1: OHHU XOTST, YTOOBI
PYKOBOJUTENH LIEHUJIM JIparoLeHHbIH pecypc BpeMeHH 1 OepexHo uM pacnopsbkaiuch. CBoi 010 uKeT
YacOB OHM IUIAHUPYIOT CTOJb K€ TIIATENbHO, KaK (PMHAHCOBBIM. DTH OpraHM3allidl HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHbIE PACXOMAbI, HO U BHICBOOOIMIIN BPEMs PYKOBOAUTENEH U COTPYIHUKOB,
CTHUMYJIMPOBAJIM MHHOBAIMH U B PE3yJbTaTe YCKOPHIIH POCT.

B unciiax: Kak OpraHu3anuy TepsiloT BpemMs

Ouau ['poys, ObBmMii renaupexTop Intel, roBopmi: «Bbl ke He momycTHTE, YTOOBI KOJIIeTa
BOpoBaJl o0opynoBaHue U3 odpuca? Tak He MO3BONIANTE eMy KpacTh y ToBapuulei BpeMs». KoHeuHo,
TAKOTO pOJa KPaXH YacTO COBEPIIAIOTCS HEYMBINUIEHHO. B KaleHaaph MPOHUKAIOT BCTPEYH H
coOpaHusi, KOTOpbIe HE BCEI/la YAAeTCsl YeTKO CIulaHupoBaTh. Camu co00i MOSBIAIOTCS MHULIMATHBHI,
TpeOyrole BHUMaHUs PYKOBOJICTBA.

OnHako ceifiuac KOMIAHMM pacHojaral0T TaKUMH HHCTPYMEHTaMU TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXe NPUXOAUIIOCH ToIbKO MeuTatb. Microsoft Outlook, Google Calendar, iCal u npyrue
IPUJIOKEHUSI TOMOIal0T COCTABUTh PACIHUCAHUE, OMOBECTUTh COTPYAHUKOB U OTCIENUTh, KaK Te
pacxoayroT olIiee BpeMs OpraHH3aluH, TO €CTh €€ Pecypchl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHUi
IIPOBOJIUTCS B HEJIEIIIO, B MECSIIL M B TO/I, U C KAKMMHU LIETSIMH, KaKue OTJIEJIbl U KaKue JOKHOCTH Ha
HUX TIPEJCTABICHBl. JTH TPUIIOKEHUS BBIBISIOT AK€ ONPE/ICICHHBIC MaTTepHBI B OpraHU3aIlHH,
HanpumMmep, napauiesbHy0 00paboTKy AJaHHBIX 0, TOCTe ¥ BO BpeMs coOpanus. Pazymeercs, kommnanus
00s13aHa TapaHTUPOBATH COTPYIHUKAM MPHUBATHOCTH MEPEMUCKH M OOIIECHUS: KOMY MPHUATHO OIIYIIATh
MOCTOSIHHBIN prcMoTp bonbiioro 6para! Tem He MeHee HH(OpMaIHIO, KOTOpas AaeT OOIIYI0 KApTHHKY
pacripeseneHus 010/ KkeTa BpeMEeHH, COOMpAaTh HAJO.

HenaBno Bain & Company mnpoBena wuccienoBaHue Orojpkera BpeMeHM B 17 KpyNmHBIX
KOpHopauusx, IpUMEeHUB aHanuTuyeckue HHCTpyMeHThl VoloMetrix (Kpuc bpam BxoauT B ee coBer
JTUPEKTOPOB).

N BoT HamM riiaBHbIe HAOIIOIEHUS.

I{yHamu 351eKTpOHHOMN MEPEenucKU. DIEeKTPOHHbIE KOMMYHHKAIIMH, pAaCcChUIKa U IIepenrcKa, pe3Ko
MOJICLIEBEB, 3al0JIOHUIN pabodee mpocTpaHcTBO. MHorue pykoBoauTenu noiydatoT no 200 nucem B
neHb — Oonee 30 ThICSIY B TOJ, a pacHpOCTPAHEHUE CHCTEMBbl OBICTPBIX COOOLICHUH U
KpayJICOPCUHTOBBIX MPUIOKEHUH ycyryounn mpoOsiemy (cM. Bpe3ky «OO00poTHas CTOpOHa 3aKOHa
Mertkanday). Eciau TpeH1 coxpaHUTCs, TO BO3HS € 3JIEKTPOHHBIMU TOCTAHUAMU 3aiMET Y PYKOBOIUTEIS
OoJiee 0THOTO paboyero aHS B HEJEIO.
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Joarue BeTpeud. PykoBoauTenw BBIHYKIEHBI y4acTBOBaTh BO Bce OOJbIIEM YHCIE
MeponpusaTHid. OTUacTu NPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa YIpoCTU yyactue. B cpeanem Tor-
MEHE[KEpBI TPATST OoJiee IByX pabovuX JTHEH B HENeNI0 Ha KOH(PEPEHIINH C YIaCTHEM TpeX Wi Ooliee
COTPY/IHUKOB; B 1eJ0oM 15% BpemMeHM OpraHu3allliy pacxXxoIyeTcss Ha 3TH MEpOIpUATHs, U A0JS 3Ta
HeykIIoHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «Ih(HeKT pacXoasIuxcsi KpyroB»).

OrpanuyeHHbIl Kpyr o0meHnus. BeTpeu 3a mocneaHue aBa JecATUIETUS CTalo Oojblie, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENM JAPYTUX KOMIAHMM MM XOTsI Obl JApPYTrux
GyHKIMOHATMBHBIX ciyk0. M naxke ecny coBeIlaHUs BBIXOIAT 3a FPAaHULIBI OTJENA, B HUX 3a4acTyIO
YYacCTBYIOT HE T€ JIFO/IM, a TIOBECTKA COCTABJICHAa HEKOPPEKTHO: IPOMCXOIUT OOMEH HHpOpManneH, a He
o0Cy»X/leHUe U MOKUCK anbTepHaTuB. [1o Gosbieil yacTu Bce 3TH MEPONPHUATHS HE TOMOTAIOT pa3BUBATh
COTPYJIHUYECTBO.

MBI TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusax. B OoiblImHCTBE
OpraHM3alyii, KOTOpble Mbl M3y4Yald, YYACTHUKU TO U JEJIO MOCHUIAM WM YUTAJIU AJIEKTPOHHbIE
IMCbMa NIPsSIMO Ha coBeHlaHMsX. B onHoM kommanun 22% NpoLeHTa NPUCYTCTBYIOIUX B CPEIHEM
MOCHUTANIM 110 MUCbMY KaXJble JeCsATh MUHYT. bosee Toro, pykoBOAUTEIN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEpOINpPUATHUSA, a B MOCIECIHUI MOMEHT PEIIAOT, Ha KaKOe MOMTH, a KaKkoe
nponyctuth. [lapannensHas o00paboTka wuHGOpMaUMKW U JBOMHOE OpPOHHUPOBAHME CHHXKAIOT
3G HEKTUBHOCTh COOpaHMii, U OpraHM3allMU Ha3HAYalOT JOMOJIHUTEIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku 100UThCs pe3ynbTaTta. Ha TonmoaHUTENbHBIX BCTpeUax yYaCTHUKH elle O0JIbIle OTBIEKAIOTCS U TaK
nasnee 10 6ECKOHEYHOCTH.

Henocratok koHTposis. B 0onbIIMHCTBE KOMIAHWM BpeMsl KOJIJIEKTMBAa HE OLEHUBAIOT B
JICHEeKHOM BbIpakeHUHU. Ecii HavyaabHMK PELInI MPOBECTH COOpaHue, ero MOMOIHHUK UM CEKpeTaphb
paccbulaeT MpUTrJalleHusl WM, OTHICKaB OKHO B IrpauKe KOJUIEKTHBA, MOMPOCTY HM3BELIAET BCEX O
BcTpedue. Hampumep, oOHapyXuB Kakyro-TO NpoOsieMy, CO3BIBAIOT LENbIH  OTHeN, MpPOCAT
MIPOaHAIM3UPOBATh CUTYALIUIO U MPEAJIOKUTH MEPHI 0 peleHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelieHus] Ha IPOBEIEHUE BCTPEUH.

HuuToxkublii BbIxoa. B HemaBHeM wmccrnenoBanuu Bain Tom-MeHemKepbl OIEHUIU OoJiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEAIPPEKTHUBHBIE) WU «KpailHe HedPPEKTHUBHBIEY.
Tem He MeHee oOpraHu3allM pPeIKO OLEHUBAIOT MPOAYKTUBHOCTH COBEIIAHWN, HE TOBOPS YK O
HaKa3zaHUsX 3a 6ecrose3Hble COOpaHMs WM Harpajaax 3a AeiCTBUTENLHO IICHHBIE.

TpynHo moxacuuTarh, KaKkyl 4acThb MOTEPSIHHOTO BpPEMEHH MOKHO ObLIo Obl cOepeub. Hamwm
JIaHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUI MOTYT BBICBOOOUTH /10 20% COBOKYITHBIX pabodymx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.
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* CTAHAAPTHIUPOBATL NpoOUEce
NPUHATUA PeLIeHUE

TaRM-MEHEKMEHT HE NOMOMXET Hexkoropbie KOMNaHUK NpolyioT Hosust nogxoa onupaerca * YCTAHOBHTL EAMHLIA PACNOPATOK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS! COBpaANHM;
8 NpoTHEOpEYHe C OOBManMK BPEMA KK /iParoueHHsIA pecype * GOPMHPOBATL NOBECTHY AHRA, * BBECTH KONMHECTBEHHLIE Napa-
¥ TPeGOBAHMAMH OPraHH3aLMK. W BaJYT GIOIHET BPEMEHH CTONb HCXOBA M3 NPHOPHTETOS, METPSI A1 HIMEPEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOAHET BPEMEHH HArpY3H KA OPraHUIaAUMO,
W PHHAHCOBHIA. C Hyn#;
* npopadaTkBats GHIHEC-NNaH 31 CTpaTeriu NOMOryT KoMna-
AMR NOGOro NPOaKTS; HHAM OTPAAHTS PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY; OT NOKYLWeHWA Ha X BpaMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACXOAL! W NOBLICHTSL
38 MHBECTHUMH BPEMEHH; NPOAYKIMBHOCTL.

BOCEMb CTPATEI'Aid YIIPABJIEHWSI BPEMEHEM

Hekoropble kKOoMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi npodiembl. OHU  cOCTaBWIN
opunmanbHEI OIO/DKET BPEMEHHM U PACIOPSDKAIOTCS MM KaK I[EHHBIM pPECypcoM, Orpakiaas
pPYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OUBAsACh MPOJYKTUBHOCTH COOpaHUi U Ipyrux ¢hopm
cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUM.

Ctporo or0upaiiTe BOpochl MOBeCTKH BeTpedH. [Ipu3Hak HacToswIero jujaepa — yMEHHE
BBIJICJIATH MPUOPHUTET. BakHO, 9TOOBI COTPYIHUKM YETKO MPEICTABISUIN ce0e, Ha UTO HYKHO TPATUTh
BpeMs B IIEPBYIO OYEpe/ib, @ YTO MOXKHO OTJIOKUTh HJIM BOBCE IIPOUTHOPUPOBATH.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIPaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEKpET B TOM, YTO OH ObUT a0COIIOTHO 3aLlMKJIEH Ha O1HOI 11enu — ycniexe Apple. Pa3 B rog oH BEIBO3MI
COTHIO TOI-MEHEKEPOB Kyna-HHOyIb Ha KypOpPT M MPOCHII UX COCTaBUTh CIHCOK U3 AECATH
IIPUOPUTETHBIX 33]a4 Ha CIeAyouui roa. Bee yuacTHUKM 0T4assHHO OOpOJIUCH 3a TO, YTOOBI B LIOPT-
mct Bouwn ux uaen. Ho JIxo0c Opan mapkep U BEIYEPKHBAIl CEMb HWKHHX ITYHKTOB. «Ham moj cuimy
TOJIBKO TPU», — MOSICHSJI OH, TEM CaMbIM SICHO IT0Ka3bIBasi, 3@ YTO KOMIIaHHsI OepeTcs, a YeM 3aHUMAThCs
He cta”eT. Tak /[>koOc oTcekan «ryMm» U CTpaTeruHuecky UCI0JIb30Ball CAMBIX CHUJIBHBIX COTPYAHUKOB,
HE OTHUMas y HUX BpeMs HanpacHO. TeMIlbl MHHOBallMi B KOMITAHUU JJAJIEKO MPEBOCXOAWIIN CPENHUE
0 OoTpaciu, u B urore Apple OpICTpo cenanach 0OTHON U3 0OTaTEUIINX B MUPE KOMIIAHUH.

CocraBbTe 0H0IKET BPEeMEHH «C HYJs»». MHOrme KOMIAaHWM COCTABIIIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OFOKET KasKIbli IO/ C YUCTOTO JIMCTA, HE UCTI0Nb3Ys KaK OTIIPaBHYIO TOUKY OOKET
UCTEKILero roja. Jlyuyime KOMIaHUM TakK ke COCTABIAIOT U Or/KeT BpeMeHU. OHU «(pUHAHCUPYIOT»
HOBBIE COBEILIAHUS JIMIIb 33 CUET 0TKa3a OT YEro-TO, YTO YK€ HAXOJUTCS B I1yJie MEPOIIPUSITHIA.

Bosemem k npumepy, Ford Motor. Korna Anan Mynamim 3aHs1 JODKHOCTh T€HAMPEKTOPaA, OH
0OHapyXHJl, YTO pyKOBOJCTBO KOMIIAHUH TPAaTUT HA BCTPEUM OYEHb MHOTO BpeMeHHU. HeBeposaTHO, HO
€KEMECAYHO IS «BEPXYLIKN» KOMIIAHUM — 35 4EIIOBEK — IIPOBOAMIIN LIETYIO «HEJENI0 BCTPEY»: MATh
OynHUX JHEH 0OCyXmalu MpOrpaMMy W HUTOTH. DTH CECCUU OOXOMIUCh KOMITAHWHM HEACIIEBO —
J0pOXKe, 4eM OHa Morjia cede Mo3BOJIUTh B Ty HOPY.

B konue Mymnanu obpaTuiics K KOMaHZAe ¢ HNpOochOON OLEHUTh 3(PPEKTUBHOCTh PETYNISIPHBIX
coOpaHUil M MO MTOraM OTCEesI HEHY)KHble M COKpATHJI 3aTsHYyThle. 3aMETHO MOBBICHUJIACH OTAada
BpeMeHH. PykoBoACTBO cTasno ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUHU. XOTs
MeHekepoB Ford He mpocuiin HEMPEeMEeHHO OTKa3aThCsl OT KaKUX-THMO0 MEpONpHUATHH, Tpexe 4eM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ MOYyBCTBOBAJIM, UTO UM BbII€JIEH HEKUI BPEMEHHOM TUMUT.

Ceituac BMeCTO MATHAHEBHBIX ceccuii Ford mpoBoIuT exxeHeienbHbIe BCTPEUH 110 OlIeHKE OM3HeC-
-11aHa. Beiciiee pyKoBOJCTBO KOMITAHUM YETHIPE-TISITh YaCOB 00CYK/IaeT CTPATErHuecKre BOIPOCHl U
npoBepseT pe3ynbTaThl. [loBecTka qHS cTaHgapTHAsA, a TOTOMY M MOAroTOBKa K Hemy uzaet B Ford mo-
HaKaTaHOMY, OJarojapsi 4eMy yAajloch BBICBOOOIUTH THICSYHM pab0OUYMX 4aCOB U COKPATUTH PACXOJIbI —
KaK pa3 B TOT MOMEHT, KOI'Jla KOHKYPEHTbl MCKaJHi rocyaapcTBeHHble cyOcunuu. IToBbicuics temn
MIPUHSATHS PEIICHUH, U YIY4IIMIOCh X KaueCTBO, a 3HAYUT, yckopuiics Bbixo Ford u3 kpusuca.
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IIpopabGarTbiBaiiTe OW3Hec-ILUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaxaroTCs» MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3UTH OJTUH MPOEKT Ha Apyroil. C BUILYy Bce OHU
HWHTEPECHBIC, HO OYCHb HEMHOTHUM CYXKJICHO JIOMTH JI0 KOHIIA.

Korna I'spu IN'ongbepr cran reagupekropom Newmont Mining, oH oOHapy>Kui1 B KoMnaHuu 87
IIPOCKTOB PAa3HOM CTENEHU TOTOBHOCTH. KakIpIM 3aHMMAJICS OJWH WJIM HECKOJIbKO YJICHOB
WCIIOJIHUTEILHOTO COBEeTa. VHMIIMATUBBI, HAMPABJICHHBIC HA TIOBBIIICHHE O€30MacHOCTH PaboT WIn
3¢ dexTuBHOCTH TOOBIUM, OBUTH HEOOXOAUMBI, HO OBLIO MHOTO W COMHHUTEIBLHBIX — €CJIH MOJICUNTATh
COOTHOIIIEHHUE BIIOKCHHBIX CHJI U PE3YIHTATOB.

A ekt pacxopALLMXCA KPYFOB

IOBbIE
3MOXHOCTU

Of1HO EXEHEENLHOE
BRI

YACOBB M0/ %E

PASBMTME
BU3HECA ~ ®MHAHCHI

COBPAHMA B OTAEMAX
63000
YacoBs B rog

NPE/BAPUTENLHLIE
COBELUAHUA

YACOB B 10/
BCEM0 34107

000

UToOBI COBTAIATh C «AMHUASMHEH TPOCKTOBY, ['oma0epr nmpuka3an COCTaBUTh OM3HEC-TUIAHBI TS
BCEX pa3padaThiBaéMbIX W HaMeyaeMbIX HMHHUIHMATHB. OTHBIHE, MPEXKIE YEeM 3aHATHCS YEM-TO,
PYKOBOIUTENN MPOBEPSUIM IJaH M CYUTANM, CTOMT JIM OBYMHKA BBIACIKH. B KakaoMmM mpoekTe
MIPOCUUTHIBAJIACH MPEJIIoJIaraeMasl BbIroJla U BCE pacXo/ibl, BKJIIOYAs 3aTPaThl BPEMEHH, U Ha KaXKIbIi
Ha3Ha4aJld OTBETCTBEHHOT'O — TOI-MEHEKEPa, KOTOPBIH OTYUTHIBAIICS O XOJIE BBHIITOJIHCHHS TIJIaHa, a
TaKKe 10 OI0JDKETY.

OTu Mepbl IPUHECIN pe3yNbTaT. MHOTHE ITPOEKTHI, 3aTeTHHBIE elle 10 npuxoa ['onadepra, Obuin
OTMEHEHBI, IMOCKOJIbKY TOJI HUMHU HE OBLIO YOeTUTEIIbHOTO OM3HEec-IUIaHa, a KaKWe-TO He MPOILIN
amuty». Yepez Tpu Mecsna nmoptoiano MHUIMATAB B Newmont COKpaTHICS Ha TpeTh. Temephb
KOMITaHHS TJaBHBIM 00pa3oM BKJIaJbIBajia BpeMs B TOBBIINIEHHWE 0€30macHOCTH U 3(P(HEKTUBHOCTH
pabor.

Ynpocrurte CTpYKTYpy opranusanuu. Yem OoJibllie YpOBHEHW OTAENSIET TE€HIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOIblle UAEeT HMHPOpMAIUs U TeM TpyaHee
MPUHUMATh pelieHue. Bece pykoBoaMTENM 3HAIOT 3TO, HO HE BCE JIENAIOT BRIBOABI. U ere: MHOTHE HE
MMOHUMAIOT, YTO KaXIbli JIONMOJHUTEIBHBIA CyNEpBai3ep — O3TO JHIIHHUE paCXOJbl, AANEKO
MIPEBOCXOIAINE CTOMMOCTh CaMOM IITaTHON eqUHUIIEI. [IpoMexyToUHass MHCTAHIIUS OPTaHU3YEeT CBOU
coOpaHHusl, U 3HAYUT, KTO-TO JOJHKEH TOTOBUTH BBICTYIUICHHS, KTO-TO MX OIIEHUBATh, U KaXKJ10€ COOpaHue
MOPOXKIAET MHOXKECTBO ce0e MOAOOHBIX. MBI BBIUMCIWIIN, YTO B CpPEIHEM IIOSBJICHHE HOBOTO
MEHe/Kepa B OpraHu3aluu Jo0aBiseT padoThl Ha MOJTOpa YeIoBeKa — ero craBka ruiroc eme 50%
BPEMEHHU OJTHOTO W3 MOJYMHEHHBIX, a KX JOTOJTHUTEIBHBIN BUIE-TIPE3UICHT CO3/IaeT paboTy aJis
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UIEHTOB COIPOBOXK/IAET LENbIA «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CEKpeTaps 10 PYKOBOJIUTEISI KOMaHIbl — U 3TO el 0oJibiie padoTsl 1 u3aepxkek. (CM. Bpe3ky
«Bo 4to o06oiieTcs eme ouH pyKOBOAUTENbY.) PaboThl cTaHOBUTCS BCe OoJblle, a BpEMEHH — BCe
MEHBIIIE,

[TockonbKy nUIIHME YPOBHU aJIMHUHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE MpPsIMbIE U
KOCBEHHBIE HW3JICPKKH, TOBBICUTH 3(PHEKTHBHOCTh PabOTHI MOXKHO, YIPOCTHB CaMy OpTaHU3AIHIO,
mpuyeM HadaB ¢ BepxHux cioeB. B 2010 rony Kanudopuwuiickuii yausepcurer B bepkiu cTONKHYICS ¢
Cephe3HBIMU (DMHAHCOBBIMU 3aTPyIHCHUSIMHU: M3-3a HAKOMHUBIIErocs aeduinuTa OOKETa Yy HEro
cpesanmu $150 muH. YToOBI NpOUHAHCUPOBATH ACATEIBHOCTh, Ha KOTOPOH MEPXKHUTCS permyTaIus
YHUBEPCUTETA KaK Y4€OHOTO M HAYYHOTO IEHTpa, aAMUHUCTPAIIMS CTajda UCKaTh CIIOCOOBI COKPATUTh
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pacxonbl. JleToM TOro ke rojga pekrop yHuBepcuteta PobGept bupreHo mpemnoxusi mporpamMmy
yAy4IIEHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOM, WH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOU CIYXKO i Bcex 14 KoJulemkeld W cTa ¢ JUITHUM Kadeap
YHUBEPCHUTETA.

Bce a3t cnyxObl cTaHIApTU3UPOBANIM, YIPOCTWIM, CHENAIN MEX(aKyIbTeTCKUMHU. ITO
MTO3BOJIMJIO YAAIUTh COTHH HEHY)KHBIX «IIPOMEXKYTOYHBIX 3BEHbEB» U BHICBOOOIUTH HEMAJIO BPEMECHHU.
Pectpykrypuzanus 1 yrnpouieH’e coeperiii yHuBepcutery okono $120 miH B roa. bepkiu Haydmiics
TPAaTUTh MEHbIIIE, a AETaTh OOJIbIIE.

BblgeqnTe OTBETCTBEHHBIX 3a BpeMeHHbIe 3arparbl. bDOJBIIMHCTBO KOMIIAHUK HE
OTPAaHUYUBAIOT KPYT JIOZCH, 00IaIal0NINX IPABOM CO3bIBaTh coOpaHus. B pe3ynbrate — pemeHus o
TOM, Kak JOJro MpOIJIMTCS 3acelaHue, KOro I03BaTb M JaXKe 00s3aHbl JIM MPUTJIallleHHbIe
MPUCYTCTBOBATh JIUYHO, 3a4aCTyI0 MPUHUMAIOT HA HIXKHEM YpOBHE HepapXuu. MeponpusTusi CTOST
HEZICIIEBO, HO TIAHUPYIOTCSA OECKOHTPOJIBHO.

K mpumepy, pyKOBOIUTENIN KPYITHOTO MPOU3BOICTBA HEJABHO OOHAPYKUIIHM, YTO PETYISPHBIC
MOJTyTOPAYacCOBhBIC COBEIIAHHS MEHEDKEPOB CPEJIHETO 3BeHa 00xosTcst 6osee ueM B $15 muH B ron. Ha
BOIIPOC, KTO CAaHKIIMOHMPOBAJ 3TH BCTPEUYU, MEHEDKEPhl HE MOTJIM JaTh BPa3yMHUTEIILHOIO OTBETA.
«HukTo... momourHuk Toma pacceliaeT mpurianieHue, 1 KomManaa coodupaercs». HpIMH clOBaMu,
CeKpeTapro MIIAJIIIICIO BUIIC-TTPE3HUICHTA MTO3BOJICHO TPaTUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6b1 pedb 111a 0 NpSMBIX pacxojax, HUKTO Obl HE MO3BOJIIII €My PAaCHOPSAIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B npyroit mpou3BOACTBEHHOW KOMIIAHWH, C KOTOPOM Mbl HENABHO MPOBOAMIU pPaboTy,
PYKOBOJICTBO HAIIIO JIBA MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOJYKTUBHBIC coOpaHUs. Bo-mepBsix,
MIPOJIOJKUTENIBHOCTD CPE3aIM € yaca J0 10JIy4yaca, a BO-BTOPBIX, OTPAHUYMIIA YUCIIO YYACTHUKOB — HE
6osee cemu. Temeps, 4TOOBI IPOBECTH BCTPEUY JUIMHHEE MTOJIYTOPA YACOB HIIM C y4acTHEeM 0oJiee CeMu
YeNoBeK, HaJ0 OBLIO MOIyYaTh pa3pelieHue pyKOBOAUTENS Ha JIBa YPOBHS BhIIIE. 3a MOAroaa Ol0HKET
BPEMEHH COKPATHIIU: B ICHES)KHOM 3KBHUBAJICHTE BBIUTPBIII ObLT PABEH 3apIUIaTe IBYXCOT COTPYIHUKOB.

Bo 4yT0 0oGonpetca ewe
OJIUH PyKOBOJAUTEb
Y Kafjoro pyKoBoAuTe sl €CTb NOMOLYHMKK: OHU oGpabaTbiBaloT NOYTy U FOTOBAT

co6GpaHus, TaK YTO UX BPEMS ToXKe CielyeT yuuTbiBaTb. Yem Bbile paHr
y MeHeaxepa, Tem 6osiblue NOMOLHUKOB TpeGyeTcs.

20
PABOTA <KAPABAHA»
NMOMOLLHWKOB
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CrangapTu3upyiTe npouecc NpUHATHS peleHnsi. Bo MHOIMX KOMITaHUSAX IPOLEAYPHI U ITpaBa
IpopaboTaHbl TaK IUIOXO, YTO JIFOAM JOJbIIE OOCY)XKJAOT KTO M 4YTO JOJDKEH pellaTh, 4eM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBIIOJHSIIOT pelIeHHus. B Takux ciaydasx UMEeT CMBICI BhIpaboTaTh
€IMHBIN JJI BCeW OpraHu3aluu CTaHAAPT: 3TO 3aMETHO MOBBICUT 3G (HEKTUBHOCTh IPUHATHS pEICHUN
u cOepexer BpeMs ISl APYTHuX Je.

XopomuM IpuMepoM MOXKeT mociaykuTh Woodside, kpynHelinias B ABCTpallud He3aBUCHMas
HedTerazoBas Komnanus. ['ojaMu ynop Jienajics Ha «MaTPUYHBII MPUHLIKI U COTPYAHUKU He ObUIH
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YeTKO 3aKperuleHbl 3a otTnaenamu. Cuctema crnocoOCTBOBaJa COTPYJHUYECTBY MEXAY pPa3HbIMHU
MOJIpa3/IeIeHUsIMU KOMIIAaHWHU, HO TIPaBa M MOJOTYETHOCTh HE ObLTM MpOsICHEHBI. B pesynbraTte Bce
OoJibllle BPEMEHHU YXOJWJIO Ha KOOPJMHHUPOBAHUE ACUCTBUI Pa3NMUHBIX OTAEIOB M (PUIMATIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mpommcano psn
IIPUHLUIIOB, OJHO3HAYHO paclpelesuB 00A3aHHOCTH, IIPaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU
MOJIPA3/ICTICHUSAMH, TEXHUUECKUMH CIYy)KOaMH W ITa0-KBapTUPOW KOHIEpHA. MHOTHE COTPYAHUKH
IPOILIM CHEeIMaIbHbIN TPEHUHT, OCBOWIM HOBbIE IPUHIMIBI PAa0OTHI U MOHSUIM, KAK UX IPUMEHSTH B
CBOMX KOMaHAax. UToObl YCTpaHUTh HMCKYCCTBEHHBIC MPEISATCTBHS U YCKOPHUTDH IMPOLECC MPHHATHUS
pemieHuii, Obla co3aHa HeOOJbIIAs CETh «HABUIaTOPOB» — IPEJACTABUTENEH pa3HbIX OTIEIIOB
KOMITaHHUH.

Pesynprathl He 3actaBuiaM cels kzaaTh. Pa3oOpaBuivchk ¢ BOIPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO 00aeryuniiy npuHsaTHE permeHni. COKOHOMICHHOE BpeMsi B OCHOBHOM
TPATAT HA BBINOJIHEHUE PELICHUH U BBISBJICHHE HOBBIX BO3MOXKHOCTEH pOCTa.

YceTaHOBHMTH eIMHBII pacnopsiiok. Hu o/jHa KOMITaHUS HE MOXET BOBCE OTMEHUTH COOpaHUs —
OHU IOMOTal0T HaJIa)KUBaTh COTPYJHUUYECTBO U IIPUHUMATh OCHOBHbIE peuieHus. Ho MokHO 3aMeTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIM COOJIIOIaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SIcHo mpomnuckiBaTh Lenu copelanus. B Intel y mo0oro cobpanust cpazy 0003HaYarOT 3a4a4u:
nHpopmanus o Teme A, obcyxaenue Tembl B, pemenne mo teme C. 3By4HuT IpOCTO, HO Onaromaps
TaKUM MepaM BCe IPUCYTCTBYIOLIME 3HAIOT, K YeMY JAOJDKHBI IPUNTH.

* T'oroButh 3apanee. B kommnanum Ford Bce marepuansl ans exenenenbHoi BcTpeun BPR
pacchlUIaloOTCs 3apaHee, YTOObl YYAaCTHMKHM MOIJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS W MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel yKe Ha CaMOM COOpaHHU.

* Hauunate BOBpemsa. Ecinm uyacoBoe coOpaHune HAauMHAETCS BCEro JMIIb C MATUMUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOJACTBO TAKOTO HE OTEpIIeNno Obl. * 3aKkaHYMBATh OBICTPO,
oco0eHHO eciu TONKY He BUAHO. CTuB JI)k00c TpeGoBaI «CMEHBI COCTaBay, €CIIM BHJIEI, YTO YIaCTHHUKH
SIBUJIMCh HEMOATOTOBJIEHHBIMU WJIM HPOJYKTMBHOCTb OOCYXJeHus, najaaer. Koe-koMy 3T0 Kaszaioch
gyepecuyp rpyobIM, HO TaK OH IMPEIOTBpAaIIall HalIPACHBIE TPATHl BPEMEHH U JCHET.

HNudpopmupyiite MeHeaxkepoB 00 uX 3arparax. [0BopsAT, TO, UYTO HENIb3d H3MEPUTH,
HEBO3MOXKHO NMMPOKOHTPOIMPOBaTh. OTHAKO JIHIITHF HEMHOTHE OPTaHU3AIMH PETYISIPHO H3MEPSIOT TaKnue
CYIIECTBEHHBbIE, CKa3bIBAIOIIMECS Ha MPOJYKTUBHOCTH IapaMeTpbl, KakK MPOJOJKUTEIBHOCTh U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI SJIEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, HA
YTO pacxXoJyercss BpeMs, U TPYJHO €ro OpraHu30BaTh. A HE 3Has TEKyIIUX IOKa3aTele 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIETICBHIE.

MHorue pyKoBOAMTENH yXKe MOJCYUTHIBAIOT, CKOJIbKO BPEMEHU OHU MPOBOJAAT Ha COOPAaHUAX C
pa3HBIMHU KOJUIEKTUBAMH U 110 Pa3HBIM MMOBOJAM. J{J1sl TOTO TOCTaTOYHO 3aBECTH JIMYHBIHA €KETHEBHHK.
Hekotopble xommanuu, B ToM uucie Seagate U Boeing, MpOBOAAT 3KCHEPUMEHT: MPEAOCTABISAIOT
MeHe[KepaM MOJHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIaral0T Ha KOMITAHUIO B BUIE COOpaHHIA,
3JIEKTPOHHON MEPENMCKH U TaK JlaJiee.

B Seagate HeckoibKO pyKOBOIUTENEH YYAaCTBYIOT B CHEIHAIBHOW MPOrpaMMe: OHHU IMOJTy4aroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUN CO CPEAHUM JIJIsl pyKOBOJUTENEH UX YPOBHs. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPTAHU3AIIMU, HO 3a9acTyio €ro
TpataT 3ps. Hu 3a Kakwe ACHbI'M HAM HU NPUKYNHTh K CyTKaM JBajIaTh MATHIA Yac, HU BEPHYTh
MUHYTBI, TpPOBEIEHHBIE B OECCMBICIEHHOM ToBopwibHE. YTOObI Bama kKoMmMaHjaa paloTana 1o
MaKCUMYMY, HY)KHO Oepedb AparolieHHOE BPeMsi COTPYIHUKOB, COCTABIISATh CTPOTHH OI0/KET BpEMEHH,
MPUIIOKUTD YCUJIHSI K TOMY, YTOOBI MHBECTHLIMM BPEMEHH NMPUHOCHIIN Balllell KOMITAHUM KaK MOXHO
00JIbIIYIO TPUOBLITE.

Bomnpocsl 1u1s 00cy:k1eHus:
1. Kak paccuntars CTOUMOCTH pab04Yero BpeMeHH, U JIJIsl 4ero Hy)KHa 3Ta BeJTu4rnHa?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJISI YEro 3TO HEOOXO0IUMO JIeNaTh?
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3. Kak ycneBarsb nenatb Bce?
4. Yro nenaere Bel, a5t Toro uto 661 y Bac 6b110 10CTaTOuHO CBOOOIHOTO BpEeMEHU?



52

IIpunoxenne 1. AHHOTAITHS
paboueii mporpaMMbl JTUCIUTIIHHBL

AHHOTAIIUS PABOYEM ITPOT' PAMMBI JTUCIUILIAHBI

Ienp Kypca — popMHpOBaHUE y CTYJEHTOB HEOOXOAUMOro 00b&Ma KOMIIETEHLUH, TpeOyeMbIX
UL pealn3aluyd OPraHUu3aTOPCKUX U YIPABICHUYECKUX CIOCOOHOCTEH, MO3BOJSIONIMX YCKOPUTH HMX
Ipo(eCCUOHATIBHYIO afalTalii0 K JESATEIbHOCTH B COBPEMEHHBIX OpraHu3alusax U 3QQGEeKTUBHOIO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B PaMKax aKTyaJbHOTO IPAaBOBOIO TOJS C COONIOACHHWEM HOPM
poeCCHOHATILHON U O0LIEUeI0BEYECKOM ITUKH, U C YYETOM MOCIEIHUX JOCTUKEHUN U MEePeI0BOro
OTIBITA B 00JIACTH MEHEKMEHTA.

3agaum Kypcea:

— O03HAaKOMUTh CTYJEHTOB C MCTOKaMM (OPMHUPOBAHUS YIPABICHUYECKUX MJEH U B3IJISAA0B U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, @ TAKKE CBI3BIO
COBPEMEHHOI'0 COCTOSIHUS YNPABICHUYECKON MBICIIH C IIPOLUIBIM;

— PAacCcMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOI'O0 MEHEKMEHTa M JaTh IpeicTaBieHue o0
MHTETPUPOBAHHOM IOJXOAE B BOINPOCAX KOHLENTYaJIbHOW TEOPUHU YIPABICHUS M MEHEIDKMEHTA, U
MPAKTUKA MEHEDKMEHTA B OPTraHU3aLUAX Pa3InIHBIX (HOpPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJIPEHHUEM HOBBIX NMPHUHIMIIOB U METOJOB d(PPEKTHBHOIO MEHEKMEHTA U
KOOpJAUHALMK JEATEIBHOCTH KOJUIEKTUBOB JIIOJEH B COBPEMEHHBIX OPTaHU3aLUsAX;

— O3HAaKOMHTH C BHEJPEHHUEM HOBBIX IIPUHIUIIOB U METOJIOB YIIPABJICHUS KOJUIEKTUBAMM JIFOAEH
BO MM IOCTHIKEHUS BBICOKHX COLUAIbHO-D)KOHOMUYECKUX PE3YJIbTATOB.

— paccMOTpeTh HAy4YHO-IIPAKTUYECKHE MOJIXOJAbl M OOpas3lbl COBPEMEHHOIO YIIPaBIICHUS,
JOMHUHHPYIOIIME B TOW WIM HHOW COLUUAIBHO-KYJIBTYPHOM cpene, HCXOId U3 IPHUHIUIIOB
LMBUIN30BAaHHBIX PHIHOYHBIX OTHOLICHHM.

B pesynbpTare ocBOCHUS AUCIUIUIMHBI 00YYarOITUICS JOJIKEH:

3namo:

- 9} PEeKTUBHOCTD HCIIOB30BAHUS CTPATETUN COTPYAHUUYESCTBA JIUISL TOCTHIKEHUS TTOCTABIICHHOU
LIE€JU, OTIPEJENSTh CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MMOBEICHUS BBIJEJIEHHBIX rpymm JIIoJIEM, c KOTOPBIMU
paboTaeT/B3aMOICCTBYET, YUUTHIBACT UX B CBOCH JACSITENHLHOCTH;

— BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYpPCOB M MX MPeNenoB (JIMUHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.J.), ISl YCIEIIHOTO BHIMOTHEHUS IOPYYEHHON paboOThI;

— TIOHHUMAaTh BaYKHOCTb TJIAHUPOBAHUS TIEPCTIEKTUBHBIX 1IEJIEH JCSITEIIbHOCTH C YIETOM YCIIOBHH,
CPEJNICTB, JINYHOCTHBIX BO3MOXHOCTEH, 3TANOB KAPHEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
NEeSTeTLHOCTH U TpeOOBAaHUM pPBIHKA TPYy/A.

Ymemn:

- MpeABUAETh  pe3ynbTaThl  (MOCIEACTBHS)  JUYHBIX  JCUCTBUH W TUIAHUPOBATH
MOCJIeI0BATEILHOCTD IIAr0OB ISl IOCTHKEHUS 3aIaHHOTO PE3YJIbTATa;

— peanu30BaThb HAMEUEHHBIE 1LIEJIM JACSITENBHOCTU C YYETOM YCIIOBUM, CPENICTB, JMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloOB KapbepHOTO POCTA, BPEMEHHOU MEPCIEKTUBBI Pa3BUTUS JEATEILHOCTH U
TpeOoBaHUM pbIHKA TPYa;

— HCIOJIb30BaTh MPEI0CTABIIIEMbIC BO3MOKHOCTH JJII IPHOOPETEHUS HOBBIX 3HAHWI U HABBIKOB.

Bnaoemo:

- MetonaMu A(PPEKTUBHOTO B3aMMOJECHUCTBHS C JPYTMMU WICHAMH KOMaHIbI, B TOM YHCIIE
y4acTByeT B oOMeHe HH(popMaIueil, 3HaHUSIMH M OIBITOM, U TPE3CHTAlUU Pe3yIbTaTOB PaOOTHI
KOMaH/IbI;

- OIEHKON AP (EeKTUBHOCTH WCIOIb30BAaHUS BpPEMEHH U JPYTUX PECYPCOB MPHU PEIICHUU
MTOCTABJIEHHBIX 33/1a4, & TAKKE OTHOCUTEIHHO MOTYyYEHHOTO PE3yyIbTaTa.
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